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1. Ilean ocBOEHUS TUCHMILIMHBI

LensMu ocBOeHUS! AMCUUILIAHBI « Teopust MEHEI)KMEHTa» SABIISFOTCS:

1. ®opMupoBaHuE y CTyACHTOB:

— 3HAHUA TEOPETHYECKMX OCHOB MEHE/KMEHTA, €ro CYLIHOCTH, COAEpKa-
HUS U COBPEMEHHBIX KOHUEIIUA;

— IIEJIOCTHOTO IPEICTABICHUS O MEHE/UKMEHTE KaK HayKe, PAKTHKE U UC-
KYyCCTBE€ YIIPABJICHUS B PAMKAaX OpraHU3aLUu.

2. [IpuoOpereHue CTyAeHTaMH YMEHMM, KOTOpbIE 3aKIKOYarOTCs B ajarita-
UM KJIIOUEBBIX MPOOJIEM MEHEHKMEHTA K OTPEOHOCTSM U 3a/1a4aM OCYIIECTBIIE-
HUS [IPOU3BOJICTBEHHBIX, (DMHAHCOBBIX, COLUAIbHBIX, KYJIbTYPHBIX U IICUXOJIOTH-
YECKUX OPraHU3aLMOHHBIX IIPOLIECCOB HA COBPEMEHHBIX IIPEANPUATHUSAX.

3. OBnasieHUE CTYJEHTAMM MPAKTUYECKUMH HAaBBIKAMU IPHUMEHEHUS METO-
JOJIOTHYECKOT0 MHCTPYMEHTApUs aHajlu3a U PEUIeHUS KOHKPETHBIX YIpaBleHYe-
CKHUX 3a/lady, CBSI3aHHBIX C BBIOOPOM OpPraHU3ALMOHHO-TIPABOBBIX (OpM XO03si-
CTBEHHON JESATENbHOCTH OpraHu3aluii, (pOopMUpPOBaHHMEM OpraHU3aLUOHHOM
CTPYKTYpPBbI YIPABJICHUS NPEANPUATUSA, TUATHOCTUKOW OPraHU3aMOHHOU KYJIbTY-
pBI U YIPABICHUEM OPTaHU3AMOHHBIM [TOBEJCHUEM.

3ajayaMu OCBOEHUS TUCUMIUIUHBI « TeopHsi MEHEI)KMEHTa» SIBIISIOTCS:

1. B pamkax mepBoil 11eau HE00X0auMO c(POpMHUPOBATH y CTYACHTOB 3Ha-
HUSL:

— 00 00X MOHATHUSX U MOAX0AAaX B MEHEKMEHTE;

— 00 ucropun 3apyOeKHOM M OTEUECTBEHHON YIPaBIEHUYECKOW MBICIH, U
HapajiirM COBPEMEHHOTO MEHE)KMEHTA,

— TEOpHUM OpPraHU3aLUN;

— O CYIIHOCTHBIX aCI€KTaX OPraHU3allMOHHOTO NOBEACHMUS.

2. Peanuzanus BTOpOIl 1IeIH BKIIOYAET MPUOOPETEHUE CTYJACHTAMH CIEIy-
FOIIUX YMEHHUI:

—  aHAJIM3UPOBATH U ONPEIENATh CUIbHBIE U CIa0ble CTOPOHBI (YHKIIMOHU-
pPOBaHUS OpPraHu3aliy, IPOrHO3UPYS. BO3MOKHOCTH €€ Pa3BUTHS, & TAKXKE YIPO3bl,
C KOTOPBIMH MOKET CTOJIKHYThCS Pa3BUBAIOILAACS OPraHU3aLKUS;

— (opMynHpoBaTh ynpaBiICHUYECKUE 3aJa4ud HAa PA3IUYHBIX CTAAMIX KHU3-
HEHHOT'O ITMKJIa OPTAHU3ALMU C YYETOM MU3MEHEHUN B €€ BHYTPEHHEW M BHEIIHEU
cpenax.

3. Jns mocTukeHus TpeTheil LenMu CTyJaeHTaM HeoOXOIMMO OBJIAJETh Ta-
KMMH PAKTUYECKUMU HaBbIKAMH, KaK:

— pe3yJabTaTUBHOE yyacTHe B TPYIIOBOM padoTe;

— PpeIIeHUs] KOHKPETHBIX CUTYallMOHHBIX 33]1a4 (KEWCOB);

— BeimogHenune PEST-anamn3a u SWOT -anannsa;

— TIOCTPOEHHE «IEPEBA LIEIIEH;

— noctpoenue Matpulsl BKI™ 1 BBIOOp cTpaTeruu pa3BUTHSI OpraHU3allu.

Huctumiuna «Teopust MEHEKMEHTa» 00eCcrieurBaeT MOJATOTOBKY BBITYCK-
HUKA K OpraHU3allMOHHO-YIPaBIE€HYECKOH, HUH(GOPMAILMOHHO-aHATUTHYECKOW U
pEeANPUHUMATETBCKON BUIaM MTPO(PECCUOHAIBHON AESTENbHOCTH.



2. Mecto nucuuniannbl B cTpykrype OITIOII BO

Hucrumaa «Teopust MEHEIKMEHTa», B COOTBETCTBHH C YUCOHBIM TIJIAHOM
MPUKJIAAHOTO OakayiaBprarta HarpaieHus: moarotoBku 38.03.02 «MeHemKMeHTY,
npodwmitb «IIponsBoacTBenHbIii MeHeHEMEHTY (IIM), OTHOCHTCS K TUCIATLIHHAM
0a3oBol yacTu Oy0ka 1.

Hucrummaa «Teopust MEeHeDKMEHTa» Oa3upyeTcsl Ha pe3ysbTarax o0yde-
HUS, IOJYYECHHBIX [TPU U3YYEHUH TUCHUIUIMHBI « MUKPOIKOHOMUKAY

HuctuminHa «Teopuss MeHeHKMEHTay sBIsieTCS 00eCTeunBarome s
JUCHUIUIMH: «CTpaTernyecKuidi MEHEIKMEHT», «MeToabl NpUHATHS yHpaBiIcHYE-
CKUX pelieHuit», «JlumepctBo», «CucteMbl yrpaBiieHUs O€30MacHOCTHIO TMOJie-
TOB», «KoprnopatuBHas KylIbTypa Ha BO3AYLIHOM TPAHCIOPTE», « Y IPABICHUE Ye-
JIOBEUYEeCKUMU pecypcammy, «Ilcuxonorusy, « ABHAIMOHHAS TICUXOJIOTHSY, «Yueo-
Has MPaKTUKa», a TaKXKe JJI MOArOTOBKU K MPOLEAYpPE 3alIUThl U 3alIUTHI BbI-
MYCKHOM KBATM(PUKAITMOHHOUN pabOTHI.

JlucuuiiauHa u3y4aeTcsi BO 2 CeMecTpe.

3.  Komnerenuuu ody4arouierocsi, opmupyemMbie B pe3yJbTaTe 0CBO€-
HHUS TACHUTLTHHBI

[Ipouiecc ocBoeHUs] MUCUUILUIMHBI «Teopus MEHEIKMEHTa» HaIpaBiI€H Ha
dbopMupOBaHUE CIIETYIONIUX KOMIIETEHIIUMN.

[lepeuens u kox [lepeyens mIaHUPYEMBIX pPe3yJIbTATOB OOYUECHUS
KOMIETEHUIHM 110 IUCIUIIINHE

3HaTh:

— TOJXOJbl K YNPABJICHUIO OpraHu3aluel u
OCHOBHBIE (PYHKIIMM, U UHCTPYMEHTHI MEHEIKMEH-
Ta, MPEIJIOKEHHBIE 3apyOeKHBIMU U OTE€UECTBEH-
HOM IIKOJIaMU yIIpaBJIeHUS;

1. CnocoOGHOCTh HAXOIUTH
OpraHU3aIMOHHO-
yIpaBiIeHYECKUE PEIICHUS U
TFOTOBHOCTH HECTH 3a HUX
OTBETCTBEHHOCTb C ITO3UIIH
COLMATBHON 3HATHMOCTH — OCHOBHBIC JTambl MPUHITHS YIpaBICHYE-
MIPUHUMAEMBIX PELIEHUN CKOTO peleHu,
(OTIK-2). —  KOHIIENTyaJIbHbIE OCHOBBI TEOPUM OPTaHU-
3allUM ¥ OPTaHU3AIMOHHOTO TTOBEICHUS.

YMeTh:

— BBISIBJIITh  OCHOBHBIE  OpPraHU3al[MOHHBIC
poOJIeMBI;

—  (opMynupoBaTh BBISIBJICHHBIE OPTaHU3AIIM-
OHHBIC TIPOOJIECMBI,

— oneHuBaTh 3G(PEKTUBHOCTH MEHEIKMEHTA
IpEeANPUSATHS.

Bnaners:

— HaBblkamMu BbeIoaHeHHs PEST-ananm3a mu
SWOT-ananusa;

—  HaBBIKAMHM MOCTPOEHUS «JIepEBa LI,




Ilepeuens u xkox
KOMIICTCHIIMM

[lepedyeHb MIaHUPYEMBIX PE3YJIbTATOB OOYUECHUS
110 TUCLUIIJIMHE

— HaBbpIKaMM nOCTpoeHMs Marpunbl BKI' wu
BbIOOpA CTPATErHH Pa3BUTHUSI OpPTaHU3AIIH.

2. CiocoOHOCTD MPOEKTUPO-
BaTh OpraHU3allIOHHbIE
CTPYKTYpbl, y4aCTBOBAThH B
pa3paboTke cTpareruit
YIPABJICHUS YETIOBEUECKUMU
pecypcaMu opraHu3aluii,
IUTAHUPOBATh U OCYIIECTB-
JSITh MEPOTIPUSTHS, paCIIpe-
JIENATh U IENIETUPOBATh IMOJI-
HOMOYHMS C yYETOM JINYHON
OTBETCTBEHHOCTH 32 OCY-
IIECTBIISIEMbIE MEPOTIPUSATHS
(OIIK-3).

3HaTh:

— THUIBl CTPYKTYpP YIPABJICHUS OpraHU3allUsI-
MU, a TakXe clenuduKy, IpeuMyIiecTBa U HEJO0-
CTaTKH UX (PYHKIIMOHUPOBAHUS;

— OCHOBBI pacmpeiciieHuss U JIeJIeTUuPOBaHUS
MOJTHOMOYHN B OpraHU3aIusX.

YMeTs:

—  OUEHHUTH THUIl CTPYKTYpPHI YIPABICHUSI Opra-
HU3AlMEe HA COOTBETCTBUE TEKYIIUM M CTpaTEru-
YECKUM LETISIM OpTaHU3aIiH.

Bnaners:

— 0a30BBIMM  HaBBIKAMH  MPOCKTHUPOBAHUS
CTPYKTYp YHpaBJi€HUS B COOTBETCTBUU C TEKYIIU-
MU CTPATETMYECKUMU LIECJISIMU U 33JlauaMy OpraHu-
3allUM B YCJIIOBUSIX OTPAHUYECHHBIX PECYPCOB,;

— HaBBIKAMM TIOCTPOEHHUSI MAaTPHUIIbI
CTBECHHOCTH.

OTBCT-

3. Bianenve HaBbikamu uc-
MI0JIb30BAHUS OCHOBHBIX T€O-
pUil MOTUBAIMH, JIAJIEPCTBA
Y BJIACTH JIJISl PEIICHUS CTpa-
TETUYCCKUX W OTIEPATHBHBIX
yIpaBJICHUYECKHUX 3a/1ad, a
TaKKe IS OpraHu3aIiu
IpynIoBoi paboThI HA OCHO-
BE€ 3HAHUS MIPOLIECCOB TPyII-
MOBOM IMHAMUKY Y TIPUHIIN-
noB (hOpMHUPOBAHUS KOMaH-
JIbI, yMEHUE TIPOBOIUTH
ayJIUT 4eJIOBEYECKUX PECyp-
COB O OCYIIECTBIISTh AUa-
THOCTHUKY OpTaHU3aIMOHHON
kyneTypsl (ITK-1).

3HaTh:

—  MOAXOABI K MOTHBAIlMHU, a TaKXKe OCHOBHEBIC
COJIEpKATENIbHBIE M MPOIECCyalbHbIE TEOPUU MO-
THBAINU,

—  CYIIHOCTh BJIACTH W JIMJIEPCTBA B OpraHu3a-

1H;

—  TEOpHUHU PYKOBOJCTBA;

—  TUIIOJIOTHIO TPYNIl U IPYNIIOBYIO JUHAMUKY;

— TOHSATHUE W THUIOJIOTHIO OpPraHU3alMOHHON
KYJIbTYPHI;

— OCHOBBI JIMarHOCTUKH OpraHU3allMOHHOMN
KYJBTYPHI.

YMeTh:

—  BBIOMPATh B COOTBETCTBUU CO CIOKHUBIIECHCS
OPraHU3alMOHHOM CHUTYyallUEd MOTHBALMOHHYIO
TEOPHUIO;

—  BbIOMpATh B COOTBETCTBUU CO CIIOKHUBIICIHCS
OPraHU3alMOHHOW CUTyallel CTUJIb PYKOBOJCTBA;

—  OLIEHUBATh (haKTOPHI FPYIIIOBON TUHAMUKY;

—  BBISBIATH (Da3bl pa3BUTHS TPYIIIIbL;

— NPOBOAUTH JUArHOCTUKY OPTraHU3ALMOHHOU
KYJIBTYPBI.

Buaners:




Ilepeuens u xkox
KOMIICTCHIIMM

[lepedyeHb MIaHUPYEMBIX PE3YJIbTATOB OOYUECHUS
110 TUCLUIIJIMHE

— AQHKETHBIM OIPOCOM KaK METOJOM IHarHo-
CTUKHA MOTUBAIIMH U TPYIIIOBON THHAMUKHY;

—  HaABBIKAMH T'PYIIIIOBON pabOTHI;

— HMHCTPYMEHTOM JIMarHOCTHUKU OpTaHH3aIlH-
o"Ho# KyapTyphl (OCAI).

4. Bnanetb pa3nuyHbIMU
crioco0amMu pazpernieHus
KOH(DJIMKTHBIX CUTYyalUi MPU
MPOEKTUPOBAHUY MEKITUY-
HOCTHBIX, TPYIIOBBIX U Op-
TaHU3AIMOHHBIX KOMMYHU-
Kalliii HA OCHOBE COBPEMEH-
HBIX TEXHOJIOTUH yIpaBJie-
HUSI TIEPCOHAJIOM, B TOM YHC-
JI€ B MEKKYJIBTYPHOU Cpene
(TIK-2).

3HaTh:

— CYIIHOCTh M BUJBl OPraHU3ALIMOHHBIX KOM-
MYHUKaIIWM;

—  CYIIHOCTh U THUIOJIOTHIO KOH(IUKTOB B Op-
raHu3allny;

—  cmocoObl MPeA0TBpaIleHusI KOHPIUKTOB;

—  METOBI pa3peuieHus] KOH(IUKTOB.

YMeTs:

— oueHuBaTh 3(P(PEKTUBHOCTh KOMMYHUKAIIUI
B OpraHu3alusix;

—  OLEHUBATh OPraHU3al[MOHHbIE KOHPIUKTHI U
00OCHOBBIBAaTh MEPOIIPHUATHI MO0 UX MPENOTBpAIlle-
HUIO U Pa3peLICHHUIO.

Bnaners:

—  JIMarHOCTUKOM OpraHN3allMOHHBIX KOH(IIMK-
TOB.

4.00beM JUCHUIIMHBI U BUJbI Y4e0HOH padoThI

O6miass TPyJOEMKOCTh JUCHMIUIMHBI COCTAaBISCT S 3a4ETHBIX EIUHHUIIL,

180 axameMuyeckux yaca.

HaumeHoBanue Beero Cemectp
4acoB 2
OO6m1ast Tpy10eMKOCTb JUCHUILIUHBI 180 180
KoHntakTHast paboTa BCero, B TOM UHUCIIE: 84 84
JIEKIUU 42 42
NPAKTHYECKUE 3aHSATHUS 42 42
CEMUHAPBI — —
nJabopatopHbie paboThI — —
KypcoBasi paboTa — —
CamocrosiTenpHasi paboTa CTyJeHTa 87 87
[TpomexxyTounast arrectanusi B hopMe 3adera 9 9

5. Conep:xanme QM CIUTNIAHBI

5.1 CooTHeceHHs1 TeM IMCUMILIMHBI M (POPMHUPYEMBIX KOMIIETEH M
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Tema 1. MenemxkmeHT kak cdepa I3, | YO,
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TESITCIIbHOCTH CPC, b
IT
Tema 2. McTopus ynpaiieHYe- JL 13,1 Y0,
eMa 2. LeTopHA YIp 12 |+ o+ CPC, x
CKOM MBICITTH T
Tema 3. Opranuzanus Kak 00beKT JL 113, VO,
1 CyOBCKT MCHEIPKMCHTA 26 T CPC, i
y 8 IT,Ke3 7
Tema 4. Opranuzanus KaK UH- JI, 113,
CTPYMEHT yNOPSAI0OYUBAHUS 1€~ 23 + |+ CPC, | YO
TEJILHOCTH IT, Kc3
Tema 5. Opranu3anvoOHHAs Kyjb- JI, 113,
YO,
Typa. OCHOBBI yIPABJIEHUS OpTa- 17 + + CPC, i
HHU3ALMOHHOM KYJIbTYPOU IT !
Tema 6. I'pynmoBast fuHaAMHKa L 113,
Koug I/IKEL},; June ?TBO . 16 * o CPG Y0
JIICTBL. JHACP IT, K3
JI, 113,
Tema 7. MoTUBHpOBaHHE COTPY- 12 + + CPC., YO,
HHMKOB OpraHU3aI[in IT Jn
Bcero no aucuuminHe 171
[IpomexxyTouHas arrecrauus (3a- 9 3
4er)
HToro mo qucLMIInHE 180

Cokpamenusi: JI — nexuwms, [13 — npaktuueckoe 3ansitue, CPC — camocrosi-
TenbHas padoTa ctynenta, BK — BxonHoi koHTposb, o — qoknan, YO — yCTHBIM
onpoc, IT — IT-meronsl, Kc3 — kelic-3anaua, 3 — 3auer.

5.2 Tembl IUCHUIIMHBI 1 BUALI 3AHATHI

Hanmenosanmne TeMbl 1 m | c | p | cpc | kp Bcero
JTACITATUINHBI YacoB




HaumenoBanue temsl 11m!|c!lap | cre | kp Bcero
JUCITUTUTNHBI 4acoB

Tema 1. MenemxMeHT kak cdepa 4 4 || 3 o 16
JIEATEIIbHOCTH
Tema 2. cTopus ynpaBieHYECKON 4 4 || 10 o 18
MBICJIH
Tema 3. Opranuzanus Kak 00beKT U 8 8 | | _ 14 o 30
CyOBEKT MEHEKMEHTA
Tewma 4. Opranuzanus Kak HUHCTPY-
MEHT YHOPSAIOYUBAHUS ACATEIHHO- 8 8 | —| — | 16 | — 32
CTH
Tema 5. OpranuzauvoHHas KyJiabTy-
pa. OCHOBBI yIpaBJEHUS OpraHu3a- 6 6 |— | — 15 | — 27
IMOHHOW KYJIBTYpPOH
Tema 6. ['pynmioBasi AMHAMUKA. 6 6 | | 13 o o5
KondaukTsl. JIunepcTBo
Tema 7. MoTUBUpOBaHUE COTPYA-
HUKOB opraHu3anuu. OCHOBBI 6 6 | —| — 11 — 23
yIpaBJeHUsI K3BMEHEHUSIMH.
Hroro 3a ceMecTp 42 | 42 | — | — | 87 | — 171
HNToro nmo auciuIinie 42 | 42 | — | — 87 — 171

Coxpamenusi: JI — nekmus, 13 — npaktuueckoe 3anarue, CPC — camocros-
TeJbHas paboTa CTyCeHTA.

5.3 Conep:xaHue TUCHUINIUHBI

Tema 1. MeHeq:kMeHT Kak cepa 1esiTeIbHOCTH

Onpenenenue MEHEIXKMEHTA U €r0 1elib. Buabl MeHemxkmenTa. [IpuHuums
MEHe>KMeHTa. MeTo/ibl MeHe)kMeHTa. MeHeKMEHT Kak 00JacTh HayYHbBIX HC-
cinenoBanuid. OOmme QyHkuuu meHemxMeHTa. Cssyromue (yHKIIUU MEHEIK-
MeHTa. [IpoueccHbiii moaxoa B MeHEIKMEHTE. CUCTEMHBIA TTOAXO]T B MEHEKMEH-
Te. CUTyallMOHHBIN Nox0a B MeHekMeHTe. O0beKkThl MeHekMeHTa. CyOheKThI
MEHEIP)KMEHTA.

Tema 2. UcTopusi ynipaBjieH4eCKOil MbICIH

HNcTtokn M HCTOYHMKHM YIpaBlieHYeCKOM MbIciau. Pa3paboTka mpobiem
yOpaBJeHHs] B aHTUYHBIX rocynapctBax ([peBuss ['pernus, [peBuuit Pum).
VYrpaBneHdeckass MbICIb B A1IOXY (deofann3mMa, TeHe3uca U CTAHOBJICHUS KamuTa-
mu3ma (V-XIX BB.) Hayunas mkona menemxmenTta. Kiiaccuueckas mikosna me-
HexkmeHTa. Illkona demoBeueckux oTHomeHui. [llkosia moBeneHYECKMX HAyK.
KonnuecTBeHHas 1IKoJia HayKu yrpasieHus. OCHOBHBIE YEPThl MEHEIKMEHTA B
Poccun no nauana XX Beka. PazpaboTrka Hay4yHbix ocHOB ympasienus B CCCP.
YnpasieHuecKast MbICIb B COBpeMeHHOM Poccuu.

Tema 3. Opranusanusi Kak 00beKT U CyObeKT MeHEeIKMEHTAa




IlonsiTHE «OpraHu3alys» U €€ CYIIHOCTh Kak cucreMbl. CBoMcTBa OpraHu-
3alMOHHBIX cucTeM. Knaccudukanus opranuszanuil. BHelmHsAs 1 BHYTpeHHSA cpe-
Jla OpraHu3auny. MeTopl aHaau3a BHEIIHEHW U BHYTPEHHEU Cpelbl OpTraHU3alnH.
Oprasu3aimoHHO-TIPaBOBbIe (GOPMBI, UX CHEIUPUKA: KOMMEPUYECKUE U HEKOMMED-
YECKHE OpraHu3alud. PIHOK KOPHIOPATUBHOIO KOHTPOJS (METOMBI 3aIlMTHI MPaB
aKIIMOHEPOB, OaHKpoTcTBO). Kopropauuu m Moaear KOPHOPaTUBHOIO YMpaBiie-
Hus. ['ocynapcTBenHbie kopnopauuu. MHTerpanus opranuzanui.

Tema 4. Opranusanus KaKk HHCTPYMEHT YNOPSiA0YMBAHUSA [JeATEIbHO-
CTH

Muccus, nenu u 3aaadu oprau3auuu. OCHOBHbIE NPUHIMIIBI LIEJIEI0JIara-
Husa. OpraHn3anuoHHas CTPyKTypa. JIMHEeNHas opraHu3alMOHHAs CTPYKTypa
ynpasieHus. DyHKIIMOHAIBHAS OpPraHU3alMOHHAs CTPYKTypa ympasieHHs. JIn-
HEIHO-()YHKIIMOHANIbHAS OpraHU3allMOHHAsl CTPYKTypa yIpaBieHus. JuBHU3HO-
HaJIbHAsI OpraHu3alMoOHHas CTPYKTypa ynpasieHus1. MarprudHas OpraHnu3anioHHas
CTpyKTypa ynpasieHusa. CeTeBas OpraHM3allMOHHAs CTPYKTypa ynpasieHus. Jlo-
CTOMHCTBA U HEJOCTATKU OPTaHU3ALUOHHBIX CTPYKTYP YHPABICHHS, OCOOCHHOCTH
UX HCMOJb30BaHus. BupryanbHas opranuzauusd. MHPopMannoHHbIE MpOIECCHl B
OpraHM3allMOHHOM CTPYKType. [lapaMeTpbl IPOEKTUPOBAHUS CTPYKTYpPHI YIIpaBIie-
Hus. [IpousBoacTBeHHas crpykrypa. [lomHoMouus u ux aenerupoBaHue. DPdex-
THUBHOCTB JICJIETUPOBaHKs oTHOMounid. Hopma ympasisieMocTH.

Tema 5. OpranmzanumoHHasi KyJbTypa: INOHATHE, BHUABI M ACHEKTbI
ylpaBJIeHUA

CyIIHOCTh U NOHATHE OPraHU3AIMOHHON KynbTypbl. Llens, 3anaun u QyHK-
LIMA OPTraHU3allMOHHOW KYJBTYpbl. YPOBHM OPraHU3AaLlMOHHOW KyJbTypsl. [Ipu-
3HAaKM OpPraHM3allMOHHOW KyJbTyphl. CyOKynbTypa opranuzauuu. Tumosorus op-
raHn3alrMoHHON KynbTypbl Y. X5HAu. Tumbel oOpraHu3aliMOHHOW KYJIBTYPBHI IO
JIx. Connendensay. Tunonorus opranuzaunoHHoil kynbTypsl K. Kamepona u P.
Kynnna. Tunosoruss opranuzanMoHHOW KynbTypbl P. Prorennrepa. ®akrtopsl,
BIIMAIOLIME HA KYyJBbTYpy opraHu3auuu. L{[eHHOCTH OpraHuM3anmoOHHON KyJIbTYpBI.
Onenka menTanurera corpyaHukoB I'. Xodcrene. DopmMupoBaHre OpraHU3aMOH-
HOM KynbTypbl. OCAI Kak HHCTPYMEHT OLIEHKH OPTaHU3AI[MOHHON KYJIbTYPHI.

Tema 6. I'pynnoBas nunamuka. Kondaukrel B opranuzanuu. Jlugep-
CTBO

IlonaTne rpymnmnsl U rpynnoBoro mnosefeHusd. DopMaibHbIE TPYNIBL: KO-
MaH/Has TpyMIa, IUPeKTUBHAs TpyIma, Lenesas rpynmna, komurer. Hegopmaib-
Hble rpynnbl. bosblye u Mainble rpynnsl. Y CIOBHBIE U peasibHble Ipynnbl. [ToHs-
THE TPYNNOBOU AMHAMUKU. ['pynmnoBas nuHamuka. DakTopel rpyniioBOol JUHAMU-
ku. [laptucunaruBHoe ympasieHue. KoHQIMKT B opraHuzaluu: ONpenesieHue,
CTPYKTypa U KOMIIOHEHTHI. THUIOOTHsl KOH(MIMKTOB: MEKIMUYHOCTHBIE, KOH(IUK-
Thl MEXJY JIMYHOCTBIO U TPYIIO, MEXIPYIIOBbIE KOHMDIUKTBI, BHYTPUINYHOCT-
Hble KOHQIUKTHL. OCHOBBI yrnpaBiieHus KoH(uukTamu. CrocoObl pa3pelieHus
KOH(IMKTOB B pabouux rpynmnax. Bmacte u nuuepctBo B opranuzanusix. Ctuiu
PYKOBOJCTBA.



Tema 7. MoTuBMpOBaHHE COTPYJIHUKOB Oopranuzanuu. OCHOBBI ynpaB-
JICHUS] U3MEHEHNSIMHU

[Tonsitne MmoTuBauuu. TpaguIIMOHHBIA U COBPEMEHHBIN MOIXOAbl K MOTUBH-
poBaHUIO COTpyIHUKOB. CojiepkaTeabHbIe TECOPUH MOTHUBAIIMH: TEOPUS TTOTPEOHO-
creil A. Macnoy, teopusi notpedHocteil Mak Knenanna, teopust 1ByX (hakTopoB
['epubepra. IIpoieccyanbHbie TEOpUM MOTUBALMU: Teopusi oxkujanuii B. Bpywma,
teopusi crnpasemuBoctd JIx. C. Agamca, Teopusi motuBupoBanus JI. [loptepa u
3. Jloynepa. TexHonoruss MOTUBUPOBaHUA MepcoHana. CynHOCTh U3MEHEHUW B
opranu3anuy. COnpoTUBIEHUE U3MEHEHUSM B OpraHu3auud. Monenn noBeaeHus
MEHEI)KEpa, OCYUIECTBIIOUIETO0 OpPraHU3allMOHHbIE H3MEHEHUus. lleHTpanbpHas
dbopmysa MeHEHPKMEHTA.

5.4 IlpakTu4yecKune 3aHATUSA

Howmep . Tpyno-
TeMarnka NpakTUYECKUX 3aHATHIA
TEMBbI JTUCIIU- €MKOCTh
TIJIMHBI (dacsl)

1 [Ipaktrnueckoe 3anstre Ne 1. OOume u cBs3yromue 9
GYHKIUA MEHEIDKMEHTA.

1 [Tpaktruueckoe 3anstre Ne 2. MeHeKMEHT Kak 00- 5
JIACTh HAYYHBIX MCCJIEIOBAHUM.

5 [TpakTuueckoe 3anstue Ne 3. MicToku ynpaBieHue- 5
CKOM MBICIIH.
[Ipaktrnueckoe 3ansatue Ne 4. YnpapieHyeckas

2 2
Mbiciab B Poccun (1X-X1X BB.).
[TpakTuueckoe 3ansitue No 5. BHelIHss 1 BHYTpEH-

3 Hsg cpefa opranuzanuu. OtpaboTka yMeHu 1 2
HaBbikoB SWOT -ananuza uPEST-ananuza.

3 [TpakTuueckoe 3anstue Ne 6. Beibop opranmu3aiiu- 9
OHHO-TIPAaBOBOU (POPMBI IPEIITPUSITHSI.
[Ipaktrueckoe 3anstue Ne 7. YupexieHue akimo-

3 HEPHOTO 00IIeCTBA U PHIHOK KOPIOPATUBHOTO KOH- 2
TpoJisi (METO/IbI 3aLIUTHI MIPaB aKIIMOHEPOB, OAaHK-
POTCTRBO).
[Ipaktnueckoe 3anstre Ne 8. OcoOeHHOCTH Jies-

3 TEJIbHOCTH OPTaHU3aIMU Ha Pa3JIMYHBIX CTAIUSAX €€ 2
YKU3HEHHOT'O LIMKJIA.
[TpakTueckoe 3ansitue Ne 9. AHanu3 cooTBeT-

4 CTBU MUCCHH, CTPATErHYECKHX uenen u 3aiad 9
NPEANPUSATUNA C TOMOIIBIO MOJIENIU «JE€PEBO 11e-
T,

4 [IpakTueckoe 3ansatue Ne 10. OprannzanuonHoe 4
MIPOCKTUPOBAHMUE.

4 ITpakTuueckoe 3ansitue Ne 11. PazpaboTka opranu- 2




Howmep . Tpyno-
TemaTuka MpakTUYECKUX 3aHITHH
TEMBbI JTUCIIU- €MKOCTh
TIJIMHBI (dacsl)
3aI[MOHHOU CTPYKTYPHI YIIPABJICHUS MPEATPUSITH-
eM.
4 [Ipaktueckoe 3anstue Ne 12. [Toctpoenne MaTpuibl 5
OTBETCTBEHHOCTH.
5 [IpakTueckoe 3anstue Ne 13. Llenn opranuzanuon- 5
HOM KyJIBTYpPBI U LEH NPETIPUITHSI.
[Ipaktrnueckoe 3ansatue Ne 14. Tunosorust opranu-
5 3aI[MOHHBIX KYJbTYpP MO I THUYECKUM OCOOCHHOCTSIM 2
MOBEJICHUSI IEPCOHAJIA.
5 [IpakTueckoe 3ansitue Ne 15. OrieHka opranuzaiu- 2
OHHOM KynbTyphl 10 MmeTony OCAL
6 [TpakTuueckoe 3ansatue Ne 16. Onpenenenue pose- 5
BOT'0 COCTaBa paboyeil rPyIIIIbI.
6 [TpakTuueckoe 3anstue Ne 17. CriocoOsI pasperie- 9
HUs KOH(JIMKTOB B pabO4MX Ipynmnax.
6 [TpakTraeckoe 3ausaTue Ne 18. OneHka JuaepcKoro 2
MOTEHIIMAJIa U CTUJICH PYKOBOJICTBA.
7 [TpakTraeckoe 3ausatue Ne 19. Metoanku n3yueHus 5
MOTHUBAIMU TPOPECCUOHATILHON JIeATeIbHOCTH.
7 [TpakTuueckoe 3anstue Ne 20. Onenka 3¢ heKTHBHO- 9
CTH MEHEPKMEHTA (PUpMbl B KOHKYPEHTHOU cpejie.
HToro no quCHUUILINHE 42
5.5 JlabopaTopHbIi NPAKTHUKYM
JlaGopaTopHBIil MPAKTUKYM YU4€OHBIM IJIAHOM HE MPETyCMOTPEH.
5.6 CamocTosiTe/ibHAsI padoTa
Howmep Tpyno-
TEeMBbI JUCIU- Buasl camocTosiTenbHOM paboThl €MKOCTbh
TIJIMHBI (dachn)
1. Iouck, ananuz uadopmarmu 1 mpopadoTKa y4ueo-
HOTO MaTepHalia mo remam «MeHeDKMEHT Kak cdepa
NESTENILHOCTI» U « TeXHOJIOTHsI MEHEeKMEHTay, paboTa
1 C KOHCIIEKTOM JIEKIIUN U PEKOMEHIYEMOU JIMTEPATypOU 8
[1,2,3,4,6].
2. [loaroroBka JOKJIaI0B.
3. IloaroToBKa K yCTHOMY OIPOCY.
1. ITouck, ananu3 uHGpOpPMAILIMK U TPOPaAOOTKa yueo-
2 HOTO MaTepHalia 1o TeMe « Y IIpaBJIeHYECKast MbICIIb B 10
smoxy ¢eoganr3ma, reHe3rca U CTaHOBJICHUs KaluTa-
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Howmep
TE€MbI JUCLIH-
TIJIMHBI

Bunpl camocTosTensHO#M paboThI

Tpyno-
€MKOCTh
(dacsl)

JIu3May, paboTa ¢ pEKOMEHIyeMO# uTepaTypoit [5].
2. [ToaroToBKa MOKIAI0B.
3. [loAroToBKA K YCTHOMY OIIPOCY.

1. [Touck, ananmu3 uHGoOpMaIuu 1 MpopadboTka yued-
HOT0 Matepuaiia o temam: «CBoicTBa opraHu3aIu-
OHHBIX cUcTEMY, «CUCTEMHbIE MOJICIM B MEHE)KMEH-
Tey, «JIMKBUIaLus akIIMOHEPHOTO O0IIIeCTBa», paboTa
C peKOMEHIyeMOU uTepatypoi [2, 4, 6].

2. IloaroToBKAa JOKIA/IOB.
3. IloaroToBka K yCTHOMY OIIPOCY.

14

1. Tlouck, ananu3 unpopmaruu mo teme «Teopus
pecypcHoii 3Haunmoctu JIx. @edepa u Jx. Cananyu-
ka» [4]. Pemenue kelic-3anaun «PeknaMHOe areHTCTBO
Aquariusy [7].

2.1loaroroBka J10K/Ia10B.

3.1loaroToBKa K yCTHOMY OIIPOCY.

16

1. [Touck, ananu3 UHPOPMAIUHU U TPOPabOTKa
yueOHOro Marepuaiia mo reMam: « Turosiorus opraHu-
3aimoHHOM KynbeTypsl C. Menoka u /1. [Tapkunay,
«PamovHast KOHCTPYKITNS KOHKYPUPYIOITUX IIEHHO-
crei» [8].

2.IToaroroBka qOKJIAA0B.

3.TloaroToBKa K yCTHOMY OIPOCY.

15

1. Tlouck, ananus undopmanuu 1 mpopadoTKa
yaebHoro marepuaia o temam: «llaptucuma-
TUBHOE ympaBieHuey, «llocrpoenue npodus
OpraHU3aLMOHHON KyIbTYphD» [4, 7].

2. IloaroToBka K yCTHOMY OIPOCY.

13

1. Tlouck, aHanu3 uHGOpPMAIUU U MPOPabOTKa
yueOHOTo MaTepuana o remam: « TexXHOIOT s MOTH-
BUPOBaHUs MepcoHaNa», « OpraHu3allMOHHBIN KOHCA-
tuury [7, 9, 10].

2. [loaroroBka MOK/IAIOB.

3. TloaroToBKa K yCTHOMY OMPOCY.

11

HUroro o nucrmmimae

87

5.7 KypcoBblie padoThl

KypcoBsie paboThl y4eOHBIM MIJITAHOM HE MPETYCMOTPEHBI.
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6.YueOHO-MeTOAMUEeCKOe U MH(POPMALIMOHHOE olOecnevyeHre JTUCIUTIIN-
HBI

a) OCHOBHAs JUTEpaTypa:

1. IlepeBepzeB, M. II. Menemxkment [Tekct]: ydeOHUK I BY30B /
M. II. IlepeBepses, H. A. Hlaiigenxo, JI. E. bacoBckuit. — 2-e u3n., A0m. U mepe-
pab. —M.: Uudpa-M, 2012. — 330 c. — ISBN 9785160032399: 121.58. Konuye-
CTBO 3K3EMILTAPOB 135.

2. Meckon, M. X., Ansbept, M., Xenoypu, @. OCHOBBI MeHeIKMEHTA
[Texcr]. — M.: m3a-Bo Bumbsimc, 2009. — 704c. — ISBN 978-5-8459-1060-8.
KonnuecTBo sKk3eMIuIsIpoB 7.

3. Hasumko, B. K. OcHoBbl MeHemkMenTa [Tekcr]: yueOHO-MeTOIuYECKOe

nocobue mnsa cryaeHtoB By3oB / B. K. Hasumko, E. B. Kynunosa. — PocrtoB-Ha-
Hony: ®enuke, 2015. — 255 c¢. — ISBN 978-5-222-24079-3. KonuyecTBo 3K3eM-
sapoB 15.

0) OMOTHUTEIbHAS JIUTEepaTypa:

4. IletpoB, A. H. MeHemKkMeHT: yueOHUK i1 OakaaaBpoB [DJIEKTPOHHBIN
pecypc] / A. H. Iletpos; otB. pen. A. H. [lerpoB. — 2-e u3xa., ucnp. u gom. — M.:
N3narensctBo HOpaiit, 2016. — 645 c. — (Cepus: bakanaBp. AxageMuyecKui
kypc). — ISBN 978-5-9916-1853-3. — Pexum goctyma: Www.biblio-
online.ru/book/813FA891-5644-494A-8C68-E4B8B285D8E3, cBOoOOaHBIN (maTa
obpamienus: 11.01.2017).

5. KopoTkoB, 3. M. MeHea:KMeHT: y4eOHUK IJs1 0aKaJIaBpoOB [ DIIEKTPOH-
HbI pecypc] / D. M. KopoTkoB. — 2-e u3z., ucnp. u aon. — M.: M3gaTenbcTBo
FOpaiit, 2017. — 639 c. — (Cepus: bakanaBp. Axkanemuueckuit kypc). — ISBN
978-5-9916-2775-7. — Pesxxum moctyma: Www.biblio-online.ru/book/31EDEDAF-
CF78-4FBE-B763-97A5885D8DC1, cBoboaHbIi, (qaTa oopamienus: 11.01.2017).

6. Menem:kmeHT B 2 4. HacTh 1: yyeOHHK U MPAKTHUKYM JJs aKaJeMM-
yeckoro Oakanaspuara [DnekTpoHHslid pecypc] / U. H. lankun [u1 ap.]; mox
obmur. pex. M. H. lllankuna. — 4-e u3n., nep. u gon. — M.: M3narensctBo FOpaiir,
2017. — 384 c. — (Cepus: bakamaBp. Akanemuyeckuit kypc). — ISBN 978-5-
534-04625-0. — Pexum moctyma: Www.biblio-online.ru/book/34CFC027-172F-
ADC4-BD17-0FEC8AC33475, croboanslit (mata oopamienns 11.01.2017).

7. CrexnoBa, O. E. Opranusanuonsasi KyjabTypa: y4ed. nmocooue [Diek-
TPOHHBIN pecypc]: — DaekTpoH, naH. — YuesHock: Yul'TY, 2007. — 127 ¢. —
ISBN 978-5-9795-0171-0. [Onextponusiii pecypc]. — Pexum pgocryna:
http://venec.ulstu.ru/lib/disk/2015/126.pdf, cBoOomHbIii, (mata  oOpamcHUS:
11.01.2017).

8. MunsikoBa, T. E. YnpaBJ/jieHueckoe KOHCYJIbTHPOBaHHE: yieh. mocooue
[DnexTponnsiii pecype] / T.E. MunsakoBa. — DJIeKTpOH. JaH. — YJIbSIHOBCK: YII-
I'TY, 2007. — 127 ¢. — ISBN: 978-5-9795-0118-5. [DnekTpoHHbIi pecypc]. —
Pesxxum moctyna: http://window.edu.ru/resource/183/65183, cBoOoaHsIi, (naTa 00-
pamenus: 11.01.2017).

B) TMepeyYeHb pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHONH CETH
«HTepHeT:
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http://www.biblio-online.ru/book/813FA891-5644-494A-8C68-E4B8B285D8E3
http://www.biblio-online.ru/book/813FA891-5644-494A-8C68-E4B8B285D8E3
http://www.biblio-online.ru/book/31ED6DAF-CF78-4FBE-B763-97A5885D8DC1
http://www.biblio-online.ru/book/31ED6DAF-CF78-4FBE-B763-97A5885D8DC1
http://www.biblio-online.ru/book/34CFC027-172F-4DC4-BD17-0FEC8AC33475
http://www.biblio-online.ru/book/34CFC027-172F-4DC4-BD17-0FEC8AC33475
http://venec.ulstu.ru/lib/disk/2015/126.pdf
http://window.edu.ru/resource/183/65183

9. AAMUHMCTPATHMBHO-YNPABJIEeHYEeCKHMH TOPTAJd. [DJIEKTPOHHBIA pe-
cypc]. — Pexwum moctyma: http://www.aup.ru/, cBoboaHbIH, (1aTa OOpameHus:
11.01.2017).

10. Kypunaa «ARS ADMINISTRANDI)» («McKycCTBO YHpaBJIEHHS).
[DnexTpoHHBIH pecypc]. — Pexkum moctyma: http://ars-administrandi.com/, cBo-
OoxnbIi (mata oopamenus: 11.01.2017)

11. Kypnan «YunpasieHue NEepCOHAJOM». [DIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.top-personal.ru/, cBoOoaHbIi, (maTa oOpalleHUS:
11.01.2017).

12. MexnayHapoansiii )xypHai «[Ipo0GiaemMpl Teopruu U MPAKTHKH yIpaBJie-
HHSD». [ DIeKTpOHHBIH pecype]. — Pexxum moctyma: http://www.uptp.ru/, ceobo-
Hbli (1ata oOpamenus: 11.01.2017).

13. DHUMKJIONEaNsS IKOHOMUCTA. [DIIEKTPOHHBIN pecypc]. — Pexum mo-
cryna: http://www.grandars.ru/, ceo6oubIH, (1aTa oopamenus: 11.01.2017).

14. Aviation Explorer. [OnekrtponHslii pecypc]. —  Pexum pgocryma:
http://www.aex.ru/, ceoboaubIi, (nata oopamenus: 11.01.2017).

15. ®epepajibHOE areHTCTBO BO3AYLIHOr0 TpaHcnoprta. PocaBuanms.
[OnexTpoHHBIH pecypc]. — Pekmm poctyma: http://www.favt.ru/, cBoGo HBIH,
(mata oopamenus: 11.01.2017).

16. ®enepanbHasi ciay:k0a rocyJapcTBeHHOH CTATUCTHKH. [DJICKTPOH-
HBI pecypc]. — Pexum nocryma: http://www.gks.ru/, cBoboansIi, (1ata oopa-
menns: 11.01.2017).

r') mporpaMMHoOe obecrieueHue (JIUIEH3UOHHOE), 0a3bl JaHHBIX, UWH(pOpMa-
IIUOHHO-CIIPABOYHbBIC U TTOMCKOBBIE CUCTEMBI:

17. EnuHoe OKHO J0CTyna K 00pa3oBaTeibHBIM pecypcaM. [DJIEKTPOH-
Helii pecypc]. — Pexxum mocryna: http://window.edu.ru, ceoboamsit, (gara odpa-
menns: 11.01.2017).

18. Koncyabrant ILmioc. [Onektponssiii pecypce]|. OdwuimanbHbI caiT
xomnanuu Koucynerant Ilmoc. — Pexxum gocrtyma: http://www.consultant.rul/,
cBOOOHBIH, (HaTa ooparienus: 11.01.2017).

19. DnexkTpoHHas Ondmorexka HAYYHBIX nyoJauKanui
«eLIBRARY.RU». [OnekTpoHHBIl  pecypc]. —  Pexum  pgoctyna:
http://elibrary.ru/, ceo6oaubIi, (1ata oopamenus: 11.01.2017).

20. DJ1eKTPOHHO-0MOIMOoTeYHAsl cucTeMa u3aaTeabeTBa «JlaHby. [Dnek-
TpoHHBIH pecypc]. — Pexxum moctyma: http://e.lanbook.com/, cBoboaHsIi, (gaTa
obpamienus: 11.01.2017).

/.MaTtepuajJbHO-TeXHUYECKOEe o0ecrnevyeHne T CIUIIUHBI
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http://www.aup.ru/
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http://www.top-personal.ru/
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HoytOyk Benq
Joybook R42 15,4
MynbpTUME TUITHBINI
IIPOEKTOP
Mitsubisi XD490U

DKpaH

HaumeHnoBaHue OCHaIICHHOCTD
CICUATBHBIX CHeIHAaTbHBIX TIO- Heperens muien-
N . 3MOHHOTO IPO-
Ne | HaumeHOBaHME | TIOMEIICHUN M | MEIICHUI U TOMe-
M | AMCHMIUIMHBI | TIOMEINeHWH /TS | IeHWil [is camo- | | DonMHOTO obec-
. 9 neueHus: PexBusu-
CaMOCTOSITEJIBHOM | CTOSITEILHOU pa-
paboThI OOTEI TEI HOATBEPAKAAIO-
IIEr0 JOKYMEHTA
1 Teopust Mme- | Kommbrotepusiii | KomnbroTep B Microsoft Windows
HEDKMEHTa | KJ1acc KOMILJIEKTE 7 Professional
aynutopus Ne456 | (cuctemuslit 6ok | Microsoft Windows
+)KK mouutop LG | Office Professional
Komnbrotepusiii | 19 W1952TE) — 13 | Plus 2007
KJacc IIT. Acrobat Profes-
aymutopust Ne458 | Mndopmanmonnsii | sional 9 Windows
KHOCK International
JlexnmonHas Kommbrotep B Kaspersky Anti-
aymutopust Ne481 | KOMIUICKTE Virus Suite mst
RAMEC STORM |WKS u FS
Custom W- Konsi- SWOT
13 mT. ANALYSIS
Mynstumeauitaeiii | Konsi - FOREX-
IPOEKTOP SAL
Acer X1261 P
[IpunTep
HL2140R Brother
DKpaH

8. O6pa3zoBare/ibHbIe 1 HH(POPMALMOHHBIE TEXHOJIOTUH

Huciumza «Teoprss MEHEIDKMEHTa» MPEIoJaracT MCIOJIb30BAHKUE ClIe-
TYIOIIMX 00pa30BaTENbHBIX TEXHOJOTUN: BXOAHOW KOHTPOJIb, JIEKIIUH, MPAKTHIE-
ckue 3aHsaTus, | T-Metoabl u kelic-MeTo B popMe Keilc-3a1auu.

BxoaHol KOHTpOJIb MPOBOJUTCS MPENOAaBaTEIEM Ha EPBOM 3aHATUU C I1e-
JBI0 KOPPEKUMU Mpoliecca YCBOGHUS CTYJIEHTAMU IUAAKTUYECKUX eaunHuil. OH
OCYILECTBISETCS B (pOpME YCTHOTO OmIpoca MO BOMpocaMm AUCUUIIINHBI « MUKpo-
HPKOHOMHKa», Ha KOTOPO#l 0azupyercs JUCUMILIMHA « Teopust MEHEIKMEHTa.

Jlexus kak oOpa3oBaTebHasi TEXHOJIOTHSI MPECTaBIAET COO0M ycTHOE, CH-
CTEMAaTUYECKU IOCJIEOBATEIFHOE HM3JI0KEHHE MpenojaBareieM y4eOHOro mare-

14




puaza c 1elblo OpraHu3aly LeJeHanpaBIeHHON MO3HABATEeIbHON JEeSTEIbHOCTH
CTYJICHTOB TI0 OBJIAJICHUIO 3HAHWSIMH, YMEHUSMU ¥ HaBBIKAMH YUTAEMOM TUCITU-
IUIMHBL. B nexkuuu nenaeTcss akUEeHT Ha peaju3alyio TVIaBHBIX WMIEH M Halpaslie-
HUM B U3YYEHUHU JHMCLMIUIMHBI, 1a€TCd YCTAHOBKA Ha MOCIEIYIOUIYIO CAMOCTOSI-
TEJTBHYIO padoTy.

[To mucuumivne «Teopuss MEHEMKMEHTa» IUIAHUPYETCS MPOBEICHUE Kak
WHOOPMAITMOHHBIX, TaK W MPOOJEMHBIX JeKnui. MHpOpMaMOHHBIE JEKITUU
HaIpaBJeHbl HA CHUCTEMATU3UPOBAHHOE HM3JI0’KEHHWE HAKOIUICHHBIX U aKTyaJIbHBIX
Hay4HbIX 3HaHUU. [IpoOreMHBbIE JIEKIIUU aKTUBU3UPYIOT MHTEIUICKTYaJbHBIN TO-
TEHLHA W MBICIHUTENBbHYIO JEATEeIbHOCTh CTYJIEHTOB, KOTOpPbIE MPHOOPETAaIOT
yMEHUE BECTU AUCKyccuto. B xoze npobieMHO JIeKIuu IpenojaBaTeb BKIIOYAET
B MPOIECC U3JIOKEHUSI MaTepuaja cepuio mpoodiieMHbIX BompocoB. Kak mpasuiio,
ATO CJIOXKHBIE, KIIOYEBbIE sl TEMBI BOMPOCHl. CTYyE€HThI IPUTJIAIIAIOTCS JIJIS Pa3-
MBIIIUICHUH U TTIOMCKAa OTBETOB HA HUX IO MEPE MOCTAHOBKHU BOIIPOCOB.

Benymmm MeTO0M B JIEKLIMH BBICTYIAET YCTHOE U3JIOKEHHUE Yy4eOHOTo Ma-
Tepuaina, Kotopoe coueraercs ¢ |IT-MerogaMu, 3aKJIFOHAIOMIUMUCS B MPUMEHEHUU
KOMITBIOTEPOB IS AocTyna K MHTepHeT-pecypcam, UCHoab30BaHue cpeasl Power
Point 2007, Word 2007, Excel 2007 ¢ nienbro pacmupeHnust 00pa3oBaTelbHOrO UH-
(OpMAaLIMOHHOTO MOJIsl, MOBBIIIEHUSI CKOPOCTU 00pabOTKU U mepenayu nHpopma-
1y, obecriedeHus: yno0cTBa npeoopa3oBaHusl U CTPYKTYPUPOBAHUS UH(POpMAIUU
JUTsl TpaHc(opMaluy ee B 3HaHHE.

[IpakTUueckue 3aHATUS — ATO METOJ] PENPOAYKTUBHOTO OOy4eHHUs, obecre-
YUBAIOIIUNA CBSI3b TEOPUH M MPAKTUKHU, COJACUCTBYIOIINM BHIPAOOTKE y CTYICHTOB
YMEHUN U HABBIKOB MPUMEHEHHUS 3HAHUMU, MOTYYEHHBIX HA JICKIIUU U B XOJI€ CaAMO-
CTOSITeNIbHOM paboThl. [IpakTrueckue 3aHATHS Kak oOpa3oBaTeibHAs TEXHOJIOTHS
MOMOTAIOT CTY/ICHTaM CHCTEMAaTU3UPOBATh, 3aKPENUTh U YIIIyOUTh 3HAHUS TEOPE-
TUYECKOTO XapakTepa. Ha mpakTudyeckux 3aHATUSIX MO AucuuIuinHe « Teopun me-
HEJKMEHTa» CTYJICHThl 00Yy4aloTCsl yMEHUSIM U HaBbIKaM, HEOOXOIUMBIM /1151 Ou3-
HEeC-TUIAHUPOBAHUSA, 3aKPEILIsis MOJYyYEHHbIE B XOJI€ JIEKIUH U CaMOCTOATEIbHON
pabOTHI 3HAHUS.

[IpakTuyeckue 3aHATHS MO IUCHUIUIMHE «Teopus MEHEIKMEHTa» IPOBO-
JATCSI B KOMITBIOTEPHBIX KJIaccax, B KOTOPBIX CTYJICHTHI BBIMOJHSIOT 3aJaHUs C
UCIIOJIb30BaHuEM VHTEepHET-pecypCcoB U KOMIIbIOTEPHON TEXHUKH, HEOOXOIUMBIX
HE TOJIBKO JUIsl cOopa, 00pabOTKH M aHaIM3a HEOOX0AMMOM nH(OpMAaIIMK, HO U JIJIS
dbopMHpoBaHUE TO3HABATENHHON NEATEILHOCTH 00y4JaeMbIX B IMpollecce o0yue-
HUS, & TaKKe€ MHIMBHAYyATH3allMU YY4EOHOTO MPOIecca U BOZMOXKHOCTH TIpoliecca
MO3HAHUSA C TOMOIIbI0 WHMOPMAIIMOHHBIX TeXHOJOorui. MHBIMH ciloBamu, Ha
MPAKTUYECKUX 3aHATHSIX HIUPOKO HCMONB3YIOTCA |T-MeTombl, MpencTaBIIsIONIne
co00ii yueOHbIE MYJIbTUMEAUHHBIE MaTephallbl ¢ HCIOJb30BaHHeM PowerPoint
2007, conmepxarue TUIEPCChUIKH, HEOOXOAUMBIE JIJIs Mepexoa K MPOU3BOJbHBIM
MoKa3aM, YKa3aHHBIM CJIaiilaM B Mpe3eHTalluM, K Pa3IMuyHbIM TeKCTaM, (purypam,
tabauiamM, rpaukaM U pucyHkKaMm B Tpe3eHTaluu, nrokymentam Word 2007, nu-
crtam Excel 2007, nokansHbiM Wi MHTEpHET-pecypcaM, a Takxke K COOOIICHUSIM
AIIEKTPOHHOM MOYTHI. JlaHHBIE MaTepUalIbl TTO3BOJITIOT CPOPMUPOBATH Y CTYJIEHTOB
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CUCTEMY 3HAHMI, YMEHUI U HABBIKOB [0 METOJUKE U TEXHOJIOTUU MCIOJIb30BAHMS
HuTepHeT-pecypcoB B mpoiiecce 00ydeHHsl; aKTUBU3UPOBATh HA PAKTHUECKUX 3a-
HATHUSX JIEATEIBHOCTh CTYJIEHTOB IyTeM paboThl B TBOPYECKHUX MOATPYIIAX IO
BBITIOJIHCHUIO 3371aHui ¢ ucnonb3oBanueM MS Office; o6ecniednTs IpoIyKTUBHBII
Y TBOPUYECKHUI YPOBEHB JESITEIIBHOCTU IIPH BBIIOTHEHUH 3aJaHUM.

B pamkax mucumnuimnnel « Teopus MEHEIKMEHTa» TaKKe MMPUMEHSIETCS KEnc-
METOJI, KOTOPBIA MpeICTaBISET COOON MMHUTALMIO PEAIBHOTO COOBITUS. YUEeOHBIN
MaTepua mpeajaraercs CTyJIeHTY B BUe Mpo0ieM (KeHCOB) ¢ MOCIeAYIOmEe op-
raHu3alyend akTUBHOM M TBOpPYECKON paboThl Mo uX pemieHuo. Mcnonb3oBanue
Keiic-MeToZ1a B 00pa3oBaTeIbHOM Mpollecce 00ecrieunBaeT aKTUBU3ALUIO MBICITH-
TEJIBHOU NIEATETLHOCTH CTYACHTOB, MOBBIIICHHE UX Y4eOHOU MOTUBaLUU, (HOPMHU-
pOBaHME HABBIKOB aHAJIW3a CUTYallMi, yMEHHs paboTaTh ¢ uHboOpmalmei, Moje-
JUPOBATh BAPUAHTHI PEIICHMs 3a/Jaud, HU3jaratb COOCTBEHHYIO TOYKY 3pEHUS,
OCYULIECTBJISITh CAMOKOHTPOJb U CAMOOLEHKY

CamocrosiTenbHas paboTa CTy[IeHTa peaju3yeTcsl B CUCTeMaTU3alluy, Iuia-
HUPOBAHUM, KOHTPOJE M PETYJIMPOBAHUU €ro Yy4eOHO-NpOo(decCHOHANBHOU Jes-
TEJIbHOCTH, a TAK)KE B AKTUBU3ALMK COOCTBEHHBIX MTO3HABATEIBHO-MBICIIUTEIbHBIX
JeUCTBUN 0€3 HEMOCPEICTBEHHON MOMOIIM U PYKOBOJICTBA CO CTOPOHBI IIpemnoia-
Barensi. OCHOBHOM LIETBIO CAMOCTOSITEIBLHON pabOThl CTyAEHTa SIBIseTC POopMU-
pOBaHUE HABBIKA CAMOCTOSITEIBHOTO MPUOOPETEHHSI UM 3HAHUI 110 HEKOTOPBIM HE-
CJIOKHBIM BOIPOCaM TEOPETUYECKOTO Kypca, 3aKpeIVIeHHE U yriayOJjeHHe Moiy-
YEHHBIX 3HAHUW, YMEHHI U HaBBIKOB BO BPEMs JEKIIMA U MPAKTUYECKUX 3aHATHU.
CamocTosiTenbHast paboTa NoJpa3yMeBaET BBIIIOJIHEHUE CTYIEHTOM MOMCKA U aHa-
au3a uHpopmanuu, NpopadoTKy Ha 3TOH OCHOBE YYEOHOIro mMarepuala, moAroToB-
Ky K YCTHOMY OIIPOCY U MOJArOTOBKY JOKJIA/I0B.

O.MoH OLEHOYHBIX CPEACTB /Js MPOBEAEHHS] TEKYLIero KOHTPOJIs
YCIIEBAEMOCTH M NMPOMEKYTOYHOM ATTECTAUMM 10 UTOraM OCBOCHHMS JUCIH-
IVIMHBI

B ¢oHn oneHOYHBIX cpeacTB MO AUCHUIUIMHE «Teopus MEHEIKMEHTa)
MIpeTHAa3HAYCH JIJIS BBISBIICHUS U OIICHKH YPOBHS M Ka4yeCTBA 3HAHUH CTYJCHTOB 110
pe3ynbTaTaM TEKYIIeT0 KOHTPOIS M TPOMEXYTOYHOM aTTEeCTAllUd IO HWTOraM
OCBOCHMUSI IUCIUILIMHBI B BUJE DK3aMeHa.

@DOHJT OIIEHOYHBIX CPEJCTB TEKYIIETO KOHTPOJIS BKIIOYAET YCTHBHIE OMPOCHI
u foknanbl. [IpoMexxyTouHas arrectanus OCyIIECTBISIETCS IO OujieTaMm, BKIIIOYa-
IOIMM JIBa TEOPETHUYECKUX BOMPOCA, MPEANOIaralolinX yCTHbIE OTBETHI, a TaKkKe
OJIHY CUTYallUOHHYIO 33/1auy C MUCbMEHHBIM PEIICHUEM.

YCTHBIN 0nmpoc MPOBOJUTCS HA MPAKTUYECKHUX 3aHATHUSX C IEJbI0 KOHTPOJIS
YCBOCHHUS TEOPETUIECKOTO MaTepualia, u3jaraeMoro Ha jekiun. [lepedenp Bompo-
COB OIpEICISICTCS YPOBHEM IOATOTOBKHM Y4YCOHOW TPYNIIBI, a TaKKe WHIUBHUIY-
ATBHBIMA OCOOCHHOCTSIMH OOYYarOIIMXCs. Y CTHBIN OMPOC MPOBOIUTCS KakK IS Te-
KYIIETO, TaK W JJIS BXOAHOTO KOHTPOJISL.

Jloknag — 3TO MPOAYKT CaMOCTOSITEIBLHON paboThl 00ydYaromierocs, mpen-
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CTaBJISAIOIMNA COOOW MyOJIMYHOE BBICTYIUICHUE IO MPEACTABICHUIO MOTYYEHHBIX
pe3yabTaTOB PELICHUS ONpEACIEHHOW Y4eOHO-TPaKTUYECKON wiu y4eOHo-
UCCIIEIOBATENBCKOM TeMbl. JIOKIIaibl CTYICHTOB 3aHUMAIOT He Oobie 10 MUHYT U
MOTYT TIPOBOJUTHCS B (hopMe Tpe3eHTanmidi B cpeae PowerPoint. TunoBbie TeMbr
JTIOKJIaJIOB MIPEACTABIICHHI B 11. 9.4,

[IpomexxyTouHasi arrecTalnys MO UTOraM OCBOEHHUS JUCUUIUIMHBI « Teopus
MEHEIKMEHTa) MPOBOJIUTCS BO BTOPOM ceMecTpe B popme 3aueTa. ITOT BUJ MPO-
MEKYTOYHOM aTTECTALMU MTO3BOJISIET OLIEHUTh YPOBEHb OCBOEHUS CTYJIEHTOM KOM-
NETEHIMI 3a BECh IIEPUOJ U3YyUYEHHUs] AUCLUIUIMHBL. 3a4E€T BKIKOYAECT YCTHBIE OTBE-
Thl Ha 2 TEOPETUYECKUX BOIPOCA M3 MEPEYHS BOIPOCOB, BHIHECEHHBIX HA MPOMeE-
KYTOUHYIO aTTECTALUIO.

Meroavka ¢popMHUpOBaHUS PE3yJIbTUPYIONIEH OLEHKH B 00513aTE€ILHOM IIO-
PANIKE YYUTHIBAET aKTUBHOCTbH CTYJACHTOB Ha JIEKIUSAX M NPAKTUYECKUX 3AHATUSX,
y4acTHE CTYACHTOB B KOH()EPEHIMIX U MOArOTOBKY UMM IyOJTUKaAIlMi, 4TO OTpa-
KEHO B 0aJUIbHO-PEUTUHIOBOM OLICHKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTH U 3Ha-
HUW CTyIEeHTOB B II. 9.1. Onucanue mKaibl OLEHUBAHUS, UCIIOIB3YEMOM JJIsI IPO-
BEJICHUS IPOMEKYTOUYHBIX aTTECTALNN, IPUBEAEHO B II. 9.5.

9.1basubHo-peiiTuHroasi cucrema (bPC) oneHKH TeKylmiero KOHTPOJIA
yCIIeBaeMOCTH U 3HAHUI CTYJICHTOB

OO6mast TpyI0eMKOCTh AUCIHHUILIMHBI COCTaBIIsAeT 5 3adeTHBIX eauHuil, 180
aKaJIEMUYECKUX Yaca.
Bu aTTecraiiuu o JUCHMILIHHE — 3a4eT (2 cemectp).

KonuuectBo 0asnioB Cpok
KOH-
Tema/Buj yaeOHBIX 3aHATHH (O11e- (122 ;ﬁ;_
HOYHBIX 3aJIaHUH ), TIO3BOJISFOILINX . [Tpu-
CTYJICHTY H]j[OI[eM(zHCTpHpOBaTII])II[O- Mutu- Maxcn- KOBbIH Megia-
. MajJbHOE | MaJIbHOE HOMEP
CTUTHYTBIN YPOBEHBb C(POPMHUPOBAHHO- HHE
CTH KOMITETEH i 3HAUYCHHE | 3HAUYCHHE | HEAEIHU C
HayaJia
CceMecCT-
pa)
Konumaxmmuuwie 6uowl 3anamuii
AyJIUTOPHBIE 3aHATUS
Jlexmus 1 1 1,5 21
[TpakTruueckoe 3andarue | 1,1 1,9 21
Jleknus 2 1 15 22
[TpakTueckoe 3aHsiTue 2 1,1 1,9 22
Jlexmms 3 1 1,5 23
[TpakTHueckoe 3aHiaTue 3 1,1 1,9 23
Jlexuus 4 1 1,5 24
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KonugectBo 6amios Cpok
KOH-
Tema/Bun yueOHBIX 3aHATUH (OI1e- (:II;OJ;;_
HOYHBIX 3a/IaHUH ), TTO3BOJISIOIINX Mt Makcii o }: it [Tpu-
CTYIEHTY TPOJIEMOHCTPHPOBATD J10- vantoe | MamHoe HoMep Meya-
CTUTHYTBIA YPOBEHb ccpopMquOBaHHo— JHAUCHWE | 3HAUCHHE | HENETH C HHE
CTH KOMIIETEHIINH N,
CEMECT-
pa)
[TpakTrdeckoe 3aHsTue 4 1,1 1,9 24
Jlekuug 5 1 1,5 25
IIpakTHyeckoe 3aHITHE 5 1,1 1,9 25
Jlexuusa 6 1 1,5 26
[IpakTueckoe 3ansitue 6 2,1 2,5 26 Kc3
Jlexknus 7 1 1,5 27
[IpakTueckoe 3anstue 7 1,1 1,9 27
Jlexnug 8 1 1,5 28
IIpakTHueckoe 3aHsTue 8 1,1 1,9 28
Jlexnus 9 1 1,5 29
[IpakTueckoe 3ansitue 9 1,1 1,9 29
Jlexkmus 10 1 15 30
ITpakTuueckoe 3anstue 10 1,1 1,9 30
Jlexmmsg 11 1 1,5 31
IIpakTuueckoe 3anstue 11 2,1 2,6 31 Kc3
Jlexmug 12 1 1,5 32
ITpakTuueckoe 3anstue 12 1,1 1,9 32
Jlekmnsa 13 1 1,5 33
[TpakTueckoe 3ansitue 13 1,1 1,9 33
Jlexknus 14 1 15 34
[TpakTryeckoe 3ansitue 14 1,1 1,9 34
Jlexuus 15 1 1,5 35
[TpakTrnueckoe 3ansatue 15 1,1 1,9 35
Jlekmus 16 1 1,5 36
ITpakTUueckoe 3aHstue 16 1,1 1,9 36
Jlexkmmsa 17 1 1,5 37 Kc3
[TpakTrueckoe 3austue 17 2,1 2,6 37
Jlexims 18 1 1,5 37
[TpakTrdeckoe 3ansitue 18 1,1 1,9 38
Jlexmus 19 1 1,5 38
[Tpaktruueckoe 3ansitue 19 1,1 1,9 39
Jlexuus 20 1 1,5 39
[TpakTuyeckoe 3ansitue 20 1,1 1,9 39
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KonuuectBo 0anioB Cpok
KOH-
Tema/Bun yueOHBIX 3aHATUH (OI1e- (:II;;J;;_
HOYHBIX 3aJIaH1M ), TT03BOJISIONINX . IIpu-
CTYICHTY n;[oz[eMo);ICTpHpOBaT?zxo- Mumn- Maxcn- KOBbIH Mg)‘la-
CTUTHYTBIA YPOBEHb C(HOPMUPOBAHHO- MAJIBHOC |- MAJIbHOC HOMED HHE
CTH KOMITETEHIII 3HAaYe€HUE | 3HAYEHUE | HEJENH C
HayaJia
CEMECT-
pa)
Hroro nmo o6s13aTe;IbHBIM BHAAM 45 70
3aHATHII
3auer 15 30
HToro mo gucuuminue 60 100
IIpemuanbHbIe BUbI A€ TEIbHO-
CTH
(11 yuyeTa mpu omnpeeJieHUN peii-
THHI'A)
VYyactue B KOH(DEpEHIINHU 110 TeMaM 10
JUCLIUILINHBI
Hay4nast myOnukanys 1mo Temam Juc- 10
UILINHBI
HTOro 10noJIHUTEILHO MPeMHUAJIb- 20
HbIX 0aJ1JI0B
Bcero mo aucuunjinHe AJsi peiTHH- 120
ra
VYyactue B KOH(pEpEHIINHU 110 TeMaM 10
JUCLIUILINHBI

9.2 MeToanyeckne peKOMeHIAlUM 10 NMPOBEAEeHUI0O NMPOLEeayPbl OLleHH-
BAHUS 3HAHUI, YMEHUN ¥ HABBIKOB M (MJIM) ONbITA [IEATEJIbHOCTH, XapaKTe-
PU3YIOLIUX dTanbl OPMUPOBAHUA KOMIIETCHLUH

[Tocenienre NEKIMOHHOTO 3aHATHS O0yYarouUMcs OLleHHBaeTcs B 1 Oasi.
Benenue nekimonHoro koHcnekra — 0,3 0anaoB. AKTUBHOE ydacThe B 0OCYXjie-
HUU JUCKYCCHOHHBIX BOMPOCOB B X0J1e JieKIuu — 110 0,2 6amioBs.

MaxkcuMaabHOE YHCIo GaIoB M0 JIGKIIMOHHOMY 3aHSATHIO paBHO 1,5.

[Tocemnenne mpakTHYECKOTO 3aHATHA OlleHUBaeTcs B 1 O6ann. Begenue xoH-
criekTa Ha mpaktudeckoMm 3ansatuu — 0,2. Jloknax — mo 0,3 G6ana. Yuactue B yCT-
HOM OIpoce W 00CyxJeHnu faoknana — a0 0,2 6amma. Yyactue B pabodmx rpyt-
nax, pemarmux Keic-3agaay no 0,3 Oamra. YcmemHoe perieHne Keic-3aaaund —
10 0,4 6anna. Jloknaza ¢ mpe3eHTaluei pemenus keiic-3anaun — ao 0,2 0aios.

MakcuMalIbHOE YKCII0 OAJIIOB TT0 TPAKTUUECKOMY 3aHSTHIO PABHO 2,6.
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B mpouecce npenonaBaHus IUCHUIUIAHBL «Teopuss MEHEIKMEHTa» Ul Te-
KYILIEro KOHTPOJIsl 00y4aroIUXCsl UCTIONb3YIOTCS CIEAYIONIHNE (POPMBI:

—WHJMBUIyaJIbHBIA WM TPYIIIOBOM YCTHBIN OITPOC;

—IOKJIa Il ITO TEMaM;

—KOMITBIOTEPHBIE TECTHI.

I1o uToram oCBOECHHS TUCUUIUIMHBI TPOBOAUTCS MPOMEKYTOUHAST aTTECTALUS
oOyyaromuxcs B (popMe 3aueTa B IEPBOM CEMECTPE U IK3aMEHa BO BTOPOM CEMECT-
pe.

Ha nepBom 3aHsATMM mpenojaBaTesb AOBOJAUT A0 CBEIAEHHUS OOy4YaroIUXCs
rpauK TEKYIIEro KOHTPOJSI OCBOCHMS AUCUUIUIMHBI U KPUTEPUM OLIEHKU 3HAHWUN
IIPU TEKYLIEM KOHTPOJIE YCIIEBAEMOCTH, a TAKXKE CPOKH U YCIIOBHUS IIPOMEKYTOYHOU
aTTeCTaluu.

[TokazaTensimMu, XapakTEpU3YIOIIMMU TEKYIIYI0 Y4eOHYyI0 paboTy o0ydaro-
HIUXCS, SIBISIFOTCS:

— aKTUBHOCTb MOCEIICHUS 3aHATUN U padOThI HA 3aHATHUSAX;

— OILIEHKa Pe3yJbTaTOB YCTHOTO Onpoca (MHAMBUAYAIBHOTIO WM TPYIIIOBO-
ro);

— BBICTYIUICHHUS C JOKJIAJaMH U C Pe3yJibTaTaMH BBINOJHEHHBIX 3aJaHull, B
TOM 4ucIe B (hopMe Mpe3eHTAIHIH;

— OILICHKA MMPOXO0KIEHUS TECTOB.

3ayeT MpOBOAUTCS BO BTOPOM ceMecTpe B (hopMe YCTHOI'O OTBETA IO IPUBE-
JIEHHBIM HIXe BorpocaMm (9.6.5).

9.3 TembI KypcOBBIX Pa0OT MO JTUCHMILINHE
Hamnncanue KkypcoBbIX paboT yueOHBIM IJIAHOM HE MPETyCMOTPEHO.

9.4 KoHTpoJibHBIE BONPOCHI /IJIs1 MPOBeIeHHsI BXOAHOI0 KOHTPOJIsI OCTa-
TOYHBIX 3HAHUH 110 00eCIIeYNBAOIIUM AUCHUIINHAM

1 TTocrostaanie M3nepxku (TFC), mepemennnie m3aepxkku (TVC) 1 ux rpa-
¢uku. OnpeneneHre o0MX U3IEPKEK.

2 Tlonstue cpennux um3aepxkek. Cpennue moctosiHHbe u3nepxkku (AFC),
cpennue nepemennbie uznepxku (AVC), cpeqnue obue uznepxku (ATC), mons-
THe npenenbHbix u3aepxkek (MC) u ux rpaduku.

3 W3nepxkku nMpou3BOJCTBA B 0OJTOCPOUYHOM mepuoze. M3Hoc u amopTuza-
1usi. OCHOBHBIE HaIlpaBJICHUS UCIIOJIb30BaHUS aMOPTU3aLIMOHHBIX CPE/ICTB.

4 ®opMupoBaHHE KPUBOIM CPEAHMX JOITOCPOUHBIX U3JEPIKEK, €€ TpaduK.

5 OOmue 4epThl HECOBEPIICHHONW KOHKypeHIuu. Kpurepuit HecoBepiieH-
HOU KOHKYPEHIIUU.

6 XapakTepucTuka crpoca, 00IIero U NpeiesIbHOro 10X0a (GUpMbI B yCII0-
BUSX HECOBEPIIIEHHOW KOHKYPECHIIHH.
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9.5 Onucanue moka3arejieii U KpUTepHeB OLEHUBAHMS KOMIETEHIUIt
HA Pa3jIMYHbIX ITanax ux (pOpMHUPOBAHUSI, ONMUCAHUE KA OLEHUBAHUS

Kputepunii

JTarsl
dbopmHpoBaHUs
KOMIIETEHITUH

Iloxa3arenu oneHuBaHUA
KOMIIETCHIINIA

CnocobHocmeb HaxoO0ums OpeaHU3AYUOHHO-YNPAGIEHYECKUE PeueHUsl U 20MO8-
HOCMb HeCmu 3a HUX OMEEemCmMEeHHOCHb C NO3UYUU COYUATNbHOU 3HAYUMOCTIU
npunumaemolx pewrenuti (OIIK-2).

3HaerT:
— TOAXOBI K yIIpaBJe-
HUIO OpTraHU3aIueii 1 OCHOB-

— MNCPCUHHUCIIACT U pacC-
KpPBIBACT CYNIHOCTD 3allaa-
HBIX IIKOJI MCHCI?KMCHTA 1

Hble (QYHKIIUU, 1 UTHCTPYMEH- 1 sTan OCHOBHEIX MCTOZIOB
Thl MEHEKMEHTA, IPEJI0- popmupoBanus yljpaBHeHH’I OpraHu3anu-
YKEHHBIE 3apyOeKHBIMU U CH;
OTEYECTBEHHOU IIKOJIAMH
YIPABJICHHUS];
— OIIMCBHIBAET OCHOB-

— OCHOBHBIE 3Tallbl IIPH- HBIE 3TaIlbl IPUHITUS
HATHS YIPABJIEHYECKOTO pe- YIPABJIEHYECKOTO pelie-
LICHUS; HUS, & TAKXKE IEPEUNCIIAET

UX 0COOEHHOCTH;

— KOHIIENTyaJbHBIE OC- — JIaeT ONpEJEIICHUE
HOBBI TEOPHH OPraHU3aLUU U OpraHu3alliy U ONUCHIBAET
OpraHU3alMOHHOr0 MOBE/IE- OCHOBHBIE (DaKTOPBI BHEIII-
HUSL. HEW U BHYTPEHHEU CPEbI;

2 ortan — (¢opmynupyeT oc-
(opMHUpOBaHMS | HOBHBIE TIOJIOKEHUS TE€O-

PHUM PECYPCHOM 3HAYNMO-
CTH KaK TEOPETUYECKON
0a3bl MEK OpPraHU3aIMOH-
HBIX OTHOIIICHUM;

— XapaKTepusyer op-
TaHU3ALMI0 KaK OOBEKT
yTpaBJICHUS,

— OIICHUBAET COIM-
aIbHYI0 3HAYMMOCTB Opra-
HHU3AIIMOHHO-
YIIpaBJIEHYECKOTO pellie-
HUSA,

— Tpeajaraet Jjis
KOHKPETHOW OpraHu3aIu-
OHHOM TTPOOJIEMBI BO3-
MOKHBIE TTIOAXO0/IbI K €€
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OTarml

Iloxa3arenu oneHuBaHusg

Kputepnii q)OpMHPOBaHIiI’H KOMITCTCHITHI
KOMIICTEHITHIA
PEIICHHIO C YYETOM 3Tara
YKU3HEHHOTO IMKJIa Opra-
HU3AIHH.
Vmeer: U sran — TUTAHUPYET MHUCCHIO,

— BBISBJISTH OCHOBHBIC (bopMEpoBaHHs Hemfl 1 3a]1a91 OpraHisa-

OpraHU3aIMOHHBIC TIPOOIIe- T,
MBI,

—  (OpMyIHpPOBATE BEISB- — 0OHapy»XHuBaeT co-
JICHHBIC OpraHU3allMOHHBIC OTBCTCTBUC WJIN OTCYT-
POOJIEMBI, CTBHE COOTBETCTBUE MEXK-

— oueHuBath dPPEKTUB- Iy MUCCHEW, LIEIISIMU, 3a-
HOCTb MCHEIDKMCHTA IIpea- AadaMU U CTPaTCIrUN4YCCKHU-
TIPUSTHUS. MU HaIlpaBJICHUSMHU Pa3BH-

THS OpPTaHU3aIIH;
— BBISBIISIET OpPTraHu-
2 oTan 3aI[HOHHYIO MTPOOJIEMY U
(hOPMUPOBAHUS | ycranaBMBaET IPHUNHDL
€€ BO3HUKHOBEHHS;
— TUTAaHHPYET MEPO-
MIPUATHUS TIO PEIICHUIO Op-
raHu3alMoOHHOM IpooJie-
MBI,
— oueHuBaet dpdex-
THBHOCTh MEHE[KMEHTA
OpraHH3allvH;
Braneer: U sran — CTPOUT MaTPHILY

— HaBBIKaMH BBITIOJIHE- (OPMHPOBAHHS PEST-ananusa u onenusa-
Hus PEST-ananuza u SWOT- PMHP CT CHIly ICpCHMCIICHHBIX
aHaJIN3a; (baxTopoB;

— HaBBIKAMU TIOCTPOCHUS — CTPOWT MATPHUILY
«IIepena 1enei; SWOT-ananm3a u o1ieHu-

— HaBBIKAMU TIOCTPOCHUS BaeT cuiry (pakTopos, Te-
matpuisl BKI™ 1 BeiOOpa 2 sran PEUYHUCIICHHBIX B MATPULIE;
CTpaTETHH Pa3BUTHS OPTaHH- dbopMupoBaHWSI — CTPOUT MaTPHILY

3allH1H.

BKI u oriernBaet mmo3u-
U0 IPEANPUSATHS HA KOH-
KYPEHTHOM PBIHKE;

— JIeJIaeT BBIBOJBI O
JAJIbHEUIIIEM Pa3BUTUH Op-
raHu3anuu ¢ y4eToM 0CO-
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OTarml
Iloxa3arenu oneHuBaHusg

Kpurepuit OPMHUPOBAHUA o
puTep (opmp - KOMIIETEHIIUI
KOMIIETEHIIHI
OEHHOCTEHN €€ BHEIIIHEN
Cpebl;
— pazpabaTbIBaeT

CTPATETUIO PA3BUTHS

MPESANPUATHS Ha OCHOBE
SWOT-ananu3a;

— (dopmupyeT pbIHOY-
HYIO CTpaTeruu pa3BUTHUS
OPEINpUITUS HA OCHOBE
Matpuibl bKT'.

Cnocobnocms npoexmuposams OpeaHu3AyUOHHble CMPYKMYPbl, YYACME08amb
6 pazpabomke cmpameutl YAPAGIeHUs: 4ei08eyecKUMU pecypcamu OpeaHu3a-
Yutl, NIAHUPOBAMb U OCYWECMBIAMb MEPONPUAMUSL, PACNpeoenams U Oenecu-
po8amsb NOIHOMOYUS C YYEMOM JUYHOU OMBEMCMEEHHOCMU 3a OCYujecmeise-

mole meponpusimust (OIIK-3).

3HaerT: 1 yrar

~ THIIEL CTYKTYP YIPAB~ | oo aris — TIEpEUYUCIISIET U Xa-
JICHUs OpTraHU3alUusIMHU, a PaKTEPU3YET TUIIBI CTPYK-
TaKXe ClieuuPpUKy, npeumy- Typ ylpaBJICHHA OpraHH-
IIECTBA U HEAOCTATKU UX 3alMCH;
(YHKIIMOHUPOBAHUS,

— OCHOBBI pacrpeesie- — OIpenessieT CyIll-
HUS U JJIETUPOBAHUS MOJI- 2 3Tan HOCTb MOJTHOMOYHUH U UX
HOMOYMI B OpraHu3aIusx (dopMupoBaHMs | AE€IETUPOBAHMS;

— CBSI3BIBAET CTPYKTY-
Py yIpaBJIEHHs OpraHHU3a-
LUEHN C €€ MPOU3BOJICTBEH-
HOM cienpUKOu;
— oueHuBaet dpdex-
TUBHOCTb CUCTEMBI JIeTie-
TUPOBaHHUS ITOJTHOMOYHI B
OpraHu3alNy;
Veer: | sran — OLIEHUBAET COOTBET-
_ CTBUE CTPYKTYpPHI yIIpaB-
OILICHUTH THUII CprKT}ipr GopMUPOBAHUA | jepng TEKyIIIUM U CTpaTe-
YIPABJICHUS OpraHU3aluen ECKIM eI ODLALL
Ha COOTBETCTBHUE TEKYILIUM U = p
3alMH;

23



OTarml

Iloxa3arenu oneHuBaHusg

Kpurepwuii (bopMHpOBaHI/EH S —
KOMITCTEHIIHH
CTPATETHUYECKUM IIEJISIM OpTa- — 000CHOBBIBACT U3-
HU3AIHH. 2 oran MEHEHHUS B CTPYKTYpE
(bopMUPOBAHHS | yrpapnenns opranusauueil
B COOTBETCTBHUH C €€ Te-
KYIIUMH U CTpaTeruye-
CKHUMH IICIISIMH.
— TMPOEKTHPYET H3Me-
Brageer: 1 oram HEHMSI CTPYKTYPBI YIIPaB-
— 0a30BbIMU HaBBIKAMHU GopmupoBaHUS | pepys OpraHHU3aIneH B CO-
HPOEKTHPOBAHHS CTPYKTYD OTBETCTBHUH C TEKYIIUMH U
YIIPABIICHHUS B COOTBETCTBUH CTPAaTCIHHECCKUMHU TIC/SIMH
C TEKYITAMI U CTpATETHYE- ¥ 33][a9aMH OpTaHHM3alliH;
CKMMH LIENIAMH ¥ 3a7a9aMu — PpaspabateiBaet
OpTAHU3AINH B YCIOBHSX MaTpHUIy OTBETCTBEHHOCTH
OrpaHMYEHHBIX PECYPCOB; JUIsl KOHKPETHOH CTPYKTY-
PBI yIIpaBJICHHUS;
— HaBBIKaMU IIOCTPOECHUS — oreHuBaet 3¢ dek-
MAaTpPHIIbI OTBETCTBEHHOCTH. THBHOCTbH [IPOEKTa HOBOM
CTPYKTYPBI YIIPABJICHUS
OpraHu3aIueil ¢ TOYKH
3pEHHUs €€ eIeH U 3a1a4, a
TaKKe OTPaHUUYCHUS pe-
2 aran CYPCOB,
— COOTHOCHT CTPYKTY-
dbopMupoBaHHUsI

Py YIpaBJICHUS OpraHu3a-
IUEN C MAaTPUILIEH OTBET-
CTBEHHOCTH C IIEJIBIO T0-
MCKa Pe3epBOB IMOBHIIIIE-
HUs 3G PeKTUBHOCTH
(GyHKIIMOHUPOBAHUS Opra-
HU3AIHH.

Bnaoenue masvikamu ucnonv3o08anus OCHOBHbIX MeOpuil MOMUBAYUU, TUOED-
cmea u enacmu OJisl peuleHusi Cmpame2u4yeckux U OnepamueHblx ynpasienye-
CKUX 3a0a4, a makxice OJisl OP2aAHU3AYUU 2PYRNOBOU paOOmMbl HA OCHOBE 3HAHUSL
npoyeccos 2pynnoeou OUHAMUKY U NPUHYUNOE (DOPMUPOBAHUS KOMAHObL, YMe-
HUe NPo8oOUMb AYOUM Yel0BEUECKUX PECYPCO8 U OCYUWeCmENamb OUACHOCMUKY
opeanuzayuonnou kynomypot (I1K-1).

3HaerT:
—  OOoaxonbl K MOTHUBA-
IIUH, a TAK)KE OCHOBHEIC

1 sran
dbopMupoBaHUSI

— JaeT OIpEIeIICHUE
MOTHBALIMU U NIEPEUHUCIISET
OCHOBHBIE IIOAXO/IBI B TE€O-
pUH MOTUBALIMHU, PACKPBI-
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Kpurepnii

JTarnsl
dbopmupoBaHUs
KOMIIETEHITUH

Iloxa3arenu oneHuBaHusg
KOMIIETCHIINIA

— coJAepKaTeIbHbIE U
npoleccyaibHble TEOPUH MO-
TUBALUY;

Bas UX CYIITHOCTDb;

— OTJIMYAET BJACTh OT
JIUIEPCTBA B OpraHU3aIl1-
SIX;

— OmpeAensieT OCHOB-
HBIEC CTHJIM PYKOBO/JICTBA U
COOTHOCHUT HUX C TUIIOM
CTPYKTYpPBI YIIPABICHUS
OpraHu3aIuy;

— JIaeT OMpeJeIICHUE
COIIMAJIbHBIM TpYyIIIaM,
BOCIIPOU3BOJUT UX TUIIO-
JIOTHIO TPYIII, OOBSICHSIET
IPYIIOBYIO AMHAMHUKY;

— OIpelessieT Cyul-
HOCTbh OPTraHU3aIMOHHON
KYJIBTYPBI, OITUCHIBAET €€
THUIOJIOTHIO;

— CYIIHOCTH BJIACTU U
JUAEPCTBA B OpraHU3anuu;

— TEOpUHU PYKOBOJICTBA,

— TUIOJIOTUIO IPYII U
I'PYIIIOBYIO JUHAMHUKY;

— TIOHSATHE U TUIIOJIOTHIO
OpPraHM3allMOHHOMN KYJIBTYPBI,

— OCHOBBI IUaTHOCTUKHU
OpTaHN3alMOHHOMN KYJIbTYpPbI

2 3Tan
dbopMupoBaHUs

— COOTHOCHT COJIEp-
YKATEJIbHBIE U MPOLECCY-
aJIbHbIE TCOPUU MOTHBA-
MU C KOHKPETHBIMH
YIIPABJICHYECKUM CHUTYa-
HSIM B OpraHU3alliy;

— 00OCHOBBIBAET BbI-
00p CTUJISE pyKOBOJICTBA
JUIs KOHKPETHOM yTIpaB-
JIEHYECKOW CUTYAIINH;

— OILICHUBAET IPYIIIO-
BYIO IMHAMUKY B KOHKPET-
HOM OpTraHU3allMOHHOM CHU-
Tyaluu;

— XapaxkTepu3yeT OC-
HOBBI IMaTHOCTUKH U
OLICHKHU OPTaHU3alMOHHON
KYJIbTYPBI.
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OTarml

Iloxa3arenu oneHuBaHusg

Kpurepnii OpPMHPOBAHUS .
putcp (opmup " KOMIIETEHIIHI
KOMIIETEHIINH
— B paMKax pabouei
1 sTan IPYIIIIbI pa3padaThiBacT
(bopMUPOBAHUA | porpammy componormde-
Bnapneer: CKOT'O MCCJIEA0BAHUS MO-
— AaHKCTHBIM OIIPOCOM TUBALIVY U IPYIIIOBOM IH-
KaK METO/IOM IMarHOCTUKU HAMUKI W OPraHU3yeT aH-
MOTHBALIUU U TPYNIIOBOM U~ KETHBIH 0IIpoc;
b
HAMUKU; } — B paMkax paboueil
— HaBbIKaMU TPYIIIOBOM TPYIIIBI INIAHUPYET 1
paloTBI; OCYIIECTBISIET JUArHOCTH-
— HHCTIpyMCHTOM Ana- Ky OpraHU3alOHHON
THOCTUKH OPTaHU3AI[IOHHOM KYJIBTYDbI C HCIIOIb30Ba-
KysTypel (OCAL). aiem OCAI
— Ha OCHOBE aHaJIM3a
2 oTan JIAHHBIX aHKETHOT'O OMpoca
(opmupoBaHus

OCYILECTBIISIET JUATHOCTH-
KY U OLIEHKY MOTUBAallMU U
IPYNIOBOW JUHAMUKHU

— Ha OCHOBE MOJy-
yeHHOU ¢ momotibio OCAI
uH(pOpMAIUU OCYIIECTB-
JISIeT TUArHOCTUKY U OLICH-
Ky OpPTaHU3alMOHHOU
KYJIbTYPBI

Braoenue paznuunvimu cnocobamu paspeutenus KOHMGIUKMHbIX CUmyayuil npu
NPOEKMUPOBAHUU MENCTUYHOCMHBIX, 2PYNNOBLIX U OPSAHUZAYUOHHBIX KOMMYHU-
Kayutl Ha OCHOBE COBDEMEHHBIX MEXHOA02UL YNPAGLeHUs. NEPCOHANOM, 8 MOM
yucie 6 mexckyiomyproul cpeoe (I11K-2).

3HaerT:
— CYIIHOCTb U BUJIBI OP-
raHU3alMOHHBIX KOMMYHUKa-

1 aTtan

— HA4acT OIIPCACIICHUC
OpraHu3aliMOHHBIC KOM-
MYHHUKAIIUN KaK CBA3YIO-
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OTarml

Iloxa3arenu oneHuBaHusg

Kputepnii (bopMHpOBaHI/iﬂ KOMITCTCHITHI
KOMIICTEHITHIA
LU; dopmupoBaHus | HIyI0 QYHKIIUIO MEHEIK-
MEHTa U XapaKTePU3yeT UX
BU/IBL;
— JIaeT OTpeeIICHNe
— CYIIHOCTbH U THIIOJIO-
THI0 KOH(JIMKTOB B OpraHH- KOH(IMKTA, ONMCLIBACT
- BUJIbI KOH(MITMKTOB U Xa-
paKTepu3yeT UX MPUYMHBI,
— TEepPEYHCISIeT CIOo-

— crmocoObI IpeIoTBpa-

_ coOBI PETOTBPALLECHHUS
IICHUST KOH(MIUKTOB; KOH(THKTOB
— METO/JIbI pa3peIIeHus
KOH(Q)JIMKTOB. — BBISBJISICT BUJIBI
2 oran KOMMYHUKAITHOHHBIX TIPO-
GOPMHUPOBAHUS | j1eccoB B KOHKPETHBIX CH-
TyaInusix;
— 0OHapyXHUBaeT Mpu-
YHHBI KOHQJIMKTOB B KOH-
KPETHBIX CUTYaIHsIX;
VMeer: sran — TPOEKTHPYET OC-

—  oLeHHBaTh SQEKTHB- bopapoBaIL HOBHBIC KOMMYHHUKAIIHOH-
HOCTh KOMMYHHKAITHH B Op- HBIC IIPOLICCCRL B Oprafi-
TaHHU3AIHX; 3alHH,

— OLIEHMBAaTh OpTraHU3a- — [Hpenaract Mepo-
LMOHHbIE KOH(JIUKTHI U IPUATHS 110 IPEOTBPa-
000CHOBBIBaTh MEPOIPUSITHUS IICHHUIO BBIABJICHHOTO
10 UX MPEAOTBPAIICHUIO U KOH(IHKTA
pa3peuicHUIO

— OILICHUBAET YKOHO-
2 oran MHYECKYIO 3 (HEKTUBHOCTE
(OPMHUPOBAHUA | ko NMyHUKALMOHHBIX TPO-
IIECCOB B OpraHU3allny;
— 00OCHOBBIBAET BhI-
O0p MEPOTIPUATHS IO pa3-
pElIeHNI0 KOH(DIMKTA B
OpraHH3allHH;
Bnaneer: — B paMKax paboueit
JMarHOCTUKOM OpraHmM3a- 1 sTan IPYIIIBI pa3padaThiBacT
I{UOHHBIX KOH()IHUKTOB. opmupoBaHHs

MpOrpaMMy COLIMOJIOTHYE-
CKOT'0 MCCJICJOBAHUSA MO
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JTarnsl
Kpurepnii dbopmupoBaHUs
KOMIIETEHITUH

Iloxa3arenu oneHuBaHusg
KOMIIETCHIINIA

BBISIBJICHHIO OpPTaHU3a1IH-
OHHBIX KOH(JIMKTOB,

— OCYUIECTBIIAET cOOp,
aHaJIN3 ¥ OLEHKY JaHHBIX
AHKETHOT'O OIIPOCa.

— Ha OCHOBE aHaJIN3a

2 oran Y OLICHKY JTAHHBIX aHKET-
(bOPMUPOBAHUA | yoro onpoca BHIABISET HC-
TOYHHUK M TIPHYHHY KOH-
baukTa

9.5.1 Onucanue MKAJbLI OCHUBAHUSA

XapaKTepUCTUKH IITKAJbI OICHUBAHMS TIPUBEICHBI HUXKE.

1. MakcuMaJlbHOE KOJTMYECTBO 0asioB 3a ’k3aMeH — 30. MunumainbHoe (3a-
YETHOE) KOJIMYECTBO OAIIOB («3K3aMEH caan») — 15 6amios.

2.HeynoBneTBOPUTENbHON clayeil SK3aMeHa CUMTAeTCsl OIleHKa MeHee 15
6amnoB. Ilpu HEyIOBIETBOPUTEIHHOM CAade dK3aMeHa WM HESIBKE IO HEYBaXKH-
TEJIHHOW MPUYHMHE Ha dK3aMEH dK3aMEHAIMOHHAS COCTABIISAIONIAS IPUPABHUBACTCS
K HyJ10. B 3TOM citydae ctyneHT B yctanoBiaeHHOM B Ciio ['Y T'A nopsiake 06s13anH
nepecaaTh dSK3aMeH.

3.DK3aMeHaIMOHHas OIleHKA BBICTABIISIETCS KaKk cyMMa HaOpaHHBIX 0aljioB
3a OTBETHI Ha BOMIPOCHI OMJIETA U 3a PEIICHUE 3aa4H.

4.0TBeTHI Ha BOIPOCHI OMJIETa OLICHUBAKOTCS CIACAYIOITUM 00pa3oM:

— 1 6ann: OTCYyTCTBUE MPOJAEMOHCTPUPOBAHHBIX 3HAHUI W KOMIIETEHIIUH B
paMKax 00pa30BaTeIbHOTO CTaHIapTa (HET OTBETA HA BOMPOC) WM OTKAa3 OT OTBe-
Ta;

— 2 banna: HET yAOBIETBOPHUTEIBHOTO OTBETa HA BOIPOC, JEMOHCTPAIIHS
dbparMeHTapHbBIX 3HAHWK B paMKax 0Opa30BaTEIBHOTO CTaHAApTa, HE3HAHHE JICK-
IIMOHHOTO MaTepHaa;

— 3 6anna: HET YIOBJICTBOPUTEIHLHOTO OTBETa HA BOIPOC, MHOTO HAaBOIs-
IIMX BOIIPOCOB, OTCYTCTBHE OTBETOB MO OCHOBHBIM IOJIOKEHUSIM BOIPOCA, HE3HA-
HUE JICKIIMOHHOTO MaTepuaa;

— 4 6anna: OTBET YJOBJICTBOPUTEILHBIN, OIICHUBACTCS KAK MUHUMAJILHO He-
00XO0/IMMbIE 3HAHUS M0 BOTPOCY, TIPHU ATOM MOKA3aHO XOTS ObI MUHMMAJIBHOE 3Ha-
HUE BCEX Pa3/IesIoOB BOMpOCa B Ipeesiax JEKIIMOHHOro Matepuana. [Ipu atom cty-
JIEHTOM JIEMOHCTPHUPYETCS TOCTATOYHBIM 00BEM 3HAHHMM B pamMKax oOpa3oBaTelb-
HOTO CTaHAapTa;
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— 5 6annos: OTBET yAOBIIETBOPUTENbHBINA, JOCTATOUYHbIE 3HAHUA B 0ObEMe
yueOHOW MporpamMmbl, OPUEHTUPOBAHHbIE HAa BOCHPOU3BEJCHUE; HCIOJIH30BaHHE
HAYYHOW (TEXHUYECKOW) TEPMHHOJIOTHH, CTHIMCTUYECKH TPAMOTHOE, JTOTUYECKH
IPaBUJILHOE U3JI0KEHHUE OTBETA Ha BOMPOCHI, YMEHHUE JIeTIaTh BHIBOIBL;

— 6 6a1108: OTBET yIOBICTBOPUTENbHBIM, CTYICHT OPUEHTUPYETCS B OCHOB-
HBIX aCIMEKTaxX BOIPOCa, JEMOHCTPHUPYET MOJIHbIE U CUCTEMATU3UPOBAaHHBIC 3HAHUSA
B 00BbeMe yueOHOI MporpaMMmel;

— 1 6annos: OTBET XOPOIINM, HO CTYJCHT JIEMOHCTPUPYET CUCTEMATU3UPO-
BaHHbIE, [TYOOKHE U TIOJIHbIE 3HAHUS 10 BCEM paszjieiaM y4eOHON MporpaMMbl, HO
TpeOOBAIMCH HABOISIIUE BOIPOCHI;

— &8 6annos: OTBET XOPOIIUN, OTBETOM JIOCTATOUYHO OXBAYEHBI BCE PA3CIIbl
BOIPOCA, C€AMHUYHBIE HABOJSIIKME BOMPOCHI, CTYACHT JIEMOHCTPUPYET CIOCO0-
HOCTh CAMOCTOSITEJIbHO PEIIATh CIOXHBIE TPOOJIEMBI B paMKax y4eOHOM mporpam-
MBI;

— 9 6annos: cucTeMaTU3UPOBAHHBIC, TITyOOKHE M TOJHBIC 3HAHUS MO BCEM
paszzenaM yuyeOHON MPOTpaMMBI; CTYICHT IEMOHCTPUPYET CIOCOOHOCTD;

— 10 6annos: OTBET HA BOIMPOC TMOJHBIN, HE OBIJI0O HEOOXOJUMOCTH B JIOMOJI-
HUTEJIbHBIX (HABOSIINX BOMPOCAX); CTYJEHT MOKA3bIBACT CUCTEMATU3HUPOBAHHbIC,
rTyOOKHE U TIOJHBIE 3HAHMS 0 BCEM paszjiesiaM y4eOHOM MmporpaMmbl, CaMOCTOSI-
TETbHO W TBOPUYECKH pEIIaeT CIOKHBIE MPOOJIEMbl B HECTAHJAPTHON CUTYalluu B
paMKkax y4eOHOW MporpamMMbl, a TaKXkKe JEMOHCTPUPYET 3HAHHUS MO Mpoldiiemam,
BBIXO/ISIILIUM 32 €€ MPeeibl.

5.Pemenue 3a1aumn o1eHUBAETCS CIAEAYIOLUM 00pa3oM:

— 10 6annos: 3ananue BeinoaHeHo Ha 91-100 %, pemienue u OTBET aKKypat-
HO 0(OpMJIEHBI, BBIBOJIBI 0OOCHOBAHBI, JaHa MpaBUJIbHAS U TOJIHAS MHTEpIIpeTa-
Usl BBIBOJIOB, CTYAEHT apryMEHTHUPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3pEHUS,
YBEPEHHO M MPaBWJIBHO OTBEYAECT HA BOIPOCHI MPETIOAaBaTENs;

— 9 6annos: 3ananue BeinosHeHO Ha 86-90 %, pelieHre U OTBET aKKypaTHO
oopmiieHbI, BBIBOJIBI 0OOCHOBAHBI, JaHAa MPaBWIbHAS W TOJHAS WHTEPIPETAIIHS
BBIBOJIOB, CTYJICHT apryMEHTHUPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PEHHS, Ipa-
BUJILHO OTBEYAET Ha BOIMIPOCHI MPEMNO/IaBaATENs;

— &8 6annog: 3aganue BeIMONHEHO Ha §1-85 %, Xoa pemieHus: MpaBUIbHBIN,
HE3HAYUTEIbHBIC TOTPEIIHOCTA B O(hOpMIICHUH; MpaBUiIbHAsI, HO HE TOJHAs WH-
TepIpeTaius BHIBOJIOB, CTYJIEHT JAa€T MPaBUIbHBIC, HO HE MOJHBIE OTBETHI HAa BO-
MPOCHI MPETNOAaBaTENsl, UCTIHITHIBAET HEKOTOPBIC 3aTPYAHEHUS B MHTEPIIPETAIIUU
MOJIYYCHHBIX BHIBOJIOB;

— 7 bannos: 3ananue BoINONHEHO Ha 74-80 %, xoa peleHus MpaBUIbHBIN,
3HAUUTEIbHBIC TIOTPEIIHOCTH B O(DOpMIICHHH; TIpaBUIbHAS, HO HE TIOJHAS UHTEP-
MpeTarys BBIBOJIOB, CTYACHT JIa€T MPaBWIbHBIC, HO HE MOJHBIE OTBETHI HA BOMPO-
CBl TIPETIO/IaBaTENsl, UCIIBITHIBAET OMpPEICICHHBIC 3aTPYAHCHUS B HHTEPIpPETAIIUU
MOJTYYCHHBIX BBIBOJIOB;

— 6 6annoes: 3aJlaHue BBIMIOJHEHO 66-75 %, MOAXO0] K PEIICHUIO0 MPaBUIIb-
HBI, €CTh OIMUOKH, 0(hOpMIIEHHE C HE3HAUNTETHHBIMHU TIOTPEITHOCTSIMHU, HEMOJTHAS
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MHTEpIpeTanys BbIBOJAOB, HE BCE OTBETHI Ha BOMPOCHI MPETOAABATENS MPaBHUIIb-
HbIE, HE CIIOCOOEH MHTEPIIPETUPOBATD MOJTyUYE€HHBIE BHIBOJIbI;

— 5 bannos: 3amanue BbIMOMHEHO Ha 60-65 %, MOAX0J K PENICHHIO Ipa-
BUJIbHBIN, €CTh OIIUOKH, 3HAUYUTENbHbIC MOTPEIIHOCTH MPH 0OPMIICHUH, HE TOJI-
Hasi MHTEPIpPETalusi BBIBOJOB, HE BCE OTBETHI HAa BOMPOCHI MpEIoaaBaTens mpa-
BUJIbHBIE, HE CIIOCOOCH MHTEPIPETUPOBATH MOTyUYECHHBIEC BBHIBOIBI,

— 4 6anna: 3a1anue BINONHEHO HAa 55-59 %, moaxo/ K pelieHnto npaBuiib-
HBIH, €CTh OMIMOKHU, 3HAYUTENbHbIE TOTPEIIHOCTA MpU O(GOPMIICHNH, HE TOJHAS
MHTEpIpeTalys BBIBOJAOB, HE BCE OTBETHI Ha BOMPOCHI MPETOAABATENS MPABUIIb-
HbIE, HE CTIOCOOEH UHTEPIIPETUPOBATH MOTyUYECHHBIE BBIBOJIBI,

— 3 6anna: 3ananue BeIMOIHEHO Ha 41-54 %, peuieHue coaepKUT rpyoObie
omrOKH, HeaKKypaTtHoe odopMmiieHne padoThl, HETIPaBMWIIbHAS UHTEPIIPETAIUS BbI-
BOJIOB, CTYJICHT JJa€T HEMPABUIIbHBIE OTBETHI Ha BOIIPOCHI MTPETIO1aBaATES;

— 2 6anna: 3amanue BoimosiHeHO Ha 20-40 %, pemieHue COAEPKUT TPyObIe
OLIMOKH, HEAKKypaTHOE O(opmiIeHHE padOThI, BHIBOJbI OTCYTCTBYIOT; HE MOXKET
IPOKOMMEHTHPOBATh XOJ PEIICHUs 3ajaud, JaeT HEMpaBUIbHBIE OTBETHl HA BO-
TIPOCHI MTPETIOaBaTES;

— [ 6ann: 3amanue BhIMOJIHEHO MeHee, yeM Ha 20 %, pemieHue COAepKHUT
rpyObie OMMOKHU, CTYJEHT HE MOXET MPOKOMMEHTHPOBATh XOJ PEUICHHs 3aauHu,
He croco0eH c(hopMyIUpPOBaTh BHIBOJIBI IO padoTe.

9.6 TunoBblie KOHTPOJIbHBbIE 32JaHUS /IVISl IPOBeJAeHUs] TeKYIIero KOH-
TPOJIS ¥ IPOMEKYTOYHOM aTTECTALMHU M0 UTOraM O0CBOEHMS TMCUMILINHBI
9.6.1 IlepeyeHb TUNMOBBIX BOMIPOCOB /1JIsl TEKYIIET0 KOHTPOJIA

1. Yto Takoe MEHEIHKMEHT?
2. Kakue Buabl MeHeKMeHTa Bbl 3HaeTe? OxapakTepusynTe KaxXabld U3

HUX.

3. Uro Takoe CyOBEKTH M OOBEKTH MEHEKMEHTA?

4. B uem coctout Bkiaag M.I1. @oiuier B MeHEIKMEHT?

5. KakoB Bkjajg B MEHEIXMEHT KOJIMYECTBEHHOM IIKOJbI HAYKH YITpaBlie-
HUS?

6. Kakue ynpaBieHUecKkre Uaeu ObUTH OTPAKCHBI B MIEPBBIX YUIEOHBIX MPO-
rpaMMax M 3aKOHOJATEJIbHBIX aKTaX O HEOOXOAMMOCTH MOATOTOBKHU MPEINPUHHU-
Mmarenen B Poccun?

7. JlaiiTe KpaTKyI0 XapaKTepUCTUKY OCHOBHBIX ToyIokeHuH 1mkoiasl HOT u
yIpaBJICHHUS.

8. OxapaxTepu3yiTe COIMOJIOTHUI0O HAYYHOW OpraHu3aliy TPy/a U YIpaB-
nenus mkosbl H. A. Butke.

9. JlaifTe xapakTepuCTUKy MpuHIHUIOB opranu3aiuu [1.M. Kepxeniena.

10. JlaiiTe onpeneneHue TEPMHUHA «OPTAHU3AIIH.

11. YTo OTHOCHUTCS K HEMPOW3BOACTBEHHBIM CTPYKTYPHBIM TOJApa3/eIeHHU-
sm?

12. Kakue ObIBaOT OpraHu3alliy 1o BUjaaM COOCTBEHHOCTH?
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13. Yto Takoe mpaBO XO3AWCTBEHHOI'O BEJIEHUS W TPABO ONEPATHUBHOIO
YIPABJICHUS?

14. Yto Takoe opraHu3alMoOHHO-paBoBas popma opraHuzauu’?

15. [IpuBeauTe mpuMepbl KOMMEPUYECKHX U HEKOMMEPUYECKUX OpTaHU3aIHil.

16. Uro Takoe kopmopatuBHOe yrpanienue? Ilepeuucnure m oxapakrepu-
3yiTe MPUHIUIBI KOPIIOPATUBHOTO YIIPABJICHUS.

17. CpaBHUTE SMOHCKYIO U MPEIPUHUMATENBCKYIO MOJIETN KOPIOPATUBHO-
ro yIpaBJICHHUS.

18. Yto Takoe ropu3OHTaIbHAS U BEPTUKAJIbHAS UHTETpaIus?

19. Yto Takoe TpecT U KOHIIEPH?

20. Kak popmupyercss Muccus opraHusaruu’?

21. TlepeuncnuTe U OXapaKkTEPU3yHUTE CTaAUU LIETEOIaraHusl.

22. Yto Takoe BEpPTUKAIbHbIE U TOPU3OHTANIbHBIE HH(GOPMAIIMOHHBIE CBS3H B
OpraHU3alMOHHON CTPYKTYype?

23. Ilepeunicnute W OXapakTEepU3yWTe MEXaHU3Mbl TOPU3OHTAIBHBIX HH-
(dbopMallMOHHBIX CBSA3EH B OpraHu3aiuu’?

24. Kakue mnpuHUUOB (HOPMUPOBAHMS TOMAPA3JCICHUN NpeAnpusaTus Berl
3Haere?

25. Kak ycranaBnuBaeTcs MOAYMHEHHOCTb B ()YHKIIMOHAIBHOW CTPYKTYpE
yYIpaBJICHHUS?

26. Kak BBITTISIIUT MaTpU4yHas CTPYKTypa yrpaBieHUs?

27. Kak BBITTISIIUT CeTeBasi CTPYKTypa yIpaBiaeHuUs?

28. Uem oTiMuaroTcs APYyr OT Apyra JMHEMHbIE U allapaTHbIE MOJTHOMOYNA?

29. Uto Takoe pyHKIIMOHAIbHBIC TTOJITHOMOYHUS?

30. Yrto Takoe 3¢ heKTUBHOE JIeTETUPOBAHNE TTOJTHOMOYHIA?

31. KakoBbI KaueCTBEHHbIE XapaKTEPUCTUKN OPraHU3ALIMOHHON KYJIbTYPhI?

32. KakoBa 11e1b CO3HATEIbHO C(HOPMUPOBAHHON OPraHU3AIMOHHOW KYJIb-
TypbI?

33. Uto Takoe 3amerniaromas GyHKIUS OpraHU3aIlHOHHON KYJIbTYPHI?

34. Kakue kputepun ucnoiab3oBanu K. Kamepon u P. Kyunn mus popmupo-
BAHUS PAMOYHOW KOHCTPYKLUMH KOHKYPUPYIOIIUX LIENEN OpraHU3alMOHHON KYyJb-
TypbI?

35. Kakne BeKTOpHI 1IEHHOCTHBIX OPHEHTALMH MOXHO HCIIOIbh30BaTh B Op-
raHU3alMOHHON KyNbType (cornacHo tunojoruu P. bretika u [I. MoyTtona)?

36. KakoBbl BHYTpEHHHE W BHEMIHUE (DaKTOpHI, BIMsIONME HA (HOPMHUPOBA-
HUE OPraHu3aluOHHON KYJIbTYpbI?

37. ns kakux neneit npumensercs meroq OCAI?

38. Kakum o0OpazoM TpaHCHOPMUPYIOTCS HPABCTBEHHBIE KATETOPUH IPHUME-
HUTEIIBHO K JIeJIoBoM cepe?

39. OxapakTepu3yiTe OCHOBHBIE OpPraHU3AIIMOHHO-YIPABJICHUYECKHUE HaBbI-
Ku?

40. Yro Takoe hopmanibHast 1 HepopManbHask TPyMHIbI?

41. B yem 3akmrouaercs «dPp ekt pazmepa rpymnmb» ?

42. OxapakTepu3yilTe dTarbl pa3BUTHS TPYIII B OpraHU3aIim?
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43. Oxapakrepusyite (pakTopbl, KOTOPbIE MOT'YT OKa3bIBaTh BIUSHUE HA IO-
BEJICHUE JIOJEN B MaJbIX IPyIIaXx.

44. Ha3z0BUTE OCHOBHBIC IPUYUHBI KOH(QIUKTOB B OpraHU3aIUH.

45. Kakue cTpyKTypHbIE METOABI pa3perieHust KoHPIUKTOB Brl 3HaeTe?

46. Kak cOOTHOCSITCSI pyKOBOJICTBO, JIUIEPCTBO U BIACTH?

47. PackpoiiTe CynHOCTh KOHUEILNHU JIUJIEPCKOT0 noBeneHud. Kakue ctunu
PYKOBOJICTBa ObUIH pa3padOTaHbl B PAMKaX 3TON KOHUEIIUU.

48. HazoBute u3BecTHble BaM conepkarenbHble TEOPUU MOTHBALIUH.

49. HazoBuTe u3BecTHble BaM mporneccyanbHble TEOPUU MOTUBALIUY.

50. ITouemy conpoTHUBIIAETCS OpPraHU3ALMOHHBIM U3MEHEHUSIM Irpynmna?

51. KTo Takoi «11acCUBHBIN CTOPOHHUK»?

52. Kak moctynut 3¢ (}EeKTUBHBIM MEHEKep B CUTYallMH, KOT/a MPeIeiib-
HBIE U3JIEP’KKU MEHBLIE MPEAEIBHOr0 10X01a?

9.6.2 TeMBbI JOKJIA0B

[IpoueccHbIN MOAX0A B MEHEIKMEHTE.
CuTyallMOHHBIN TOAX0/I B MEHEI)KMEHTE.
OyHKIMHA MeHEKMEHTA. CHCTEMATHKA U COIEPKaHUE.
XapakTepuCTUKa U JOCTHKEHUS JBOPSIHCKOW YITPABICHYECKOM MBICIIH.
Bxnan rocymapcrBenHbix nesareneii Poccum XIX B. B pasButue uaci
yIpaBJICHHUS.

6. HamuoHaibHBIH MEHEIKMEHT: aMEpUKAHCKasi, €BpOIECKas, AMOHCKas
MOJENb.

7. A.. IlpuroxxviH 1 €ero TeOpHsi CAHEPTeTUYECKON OpraHU3aIINH.

8. bproc XennepcoH: B3rIsAbl U JOCTUXKEHUS.

9. Peumxunupusr 6usHec-npoieccoB M. Xammepa u JIx. Yammu.

10. Dramsl co3manus akKIMOHEpHOTO 001IecTBa B PO.

11. BaHKPOTCTBO IOPUIUYECKUX JIUII: TOHATHE, MPU3HAKH, CTAJUU, TMpaBa
KPEJIUTOPOB, IPABOBBIE MOCIIEACTBUS.

12. Mepsb! npenynpexaeHns 6ankpoTcTBa. CaHaus MpeaIpHUsITHS.

13. dakTophl, OKa3BIBAIOIINE BIMSHUE Ha MPOIECC OPTraHU3aMOHHOTO TPO-
EKTUPOBAHUS.

14. Anroput™ NpoOEKTUPOBAHUS OPTaHU3AIUOHHON CHCTEMBI.

15. MeTtosl MpOEKTUPOBAHUS OPTAaHU3AIMOHHBIX CTPYKTYP.

16. Tunonorus opranu3armoHHON KyabTypsl o I'. Xomreze.

17. Mogaens ®@. Knyxonsma-®. Ctpoadepra.

18. Tunonorus oprauu3aMoHHON KyabTypsl @. Tpomnenaapca.

19. Mogens ynpaBnenus usmeHenusimu J1.I'peitaepa.

20. Monens npeobpazoBanus 6uzneca ®@. ['yusipa u k. Kemnu.

bW R

9.6.3 IlpumepHbIe Kelic-3a1a4u
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1. Keiic «B cnyxscoe UPS nopsaodok» BHITIONHIETCSA CTyJeHTaMU B pabounx
rpyImmax.

Yactras ciryx6a moctaBku mockutok (United Parcel Service, UPS), kotopyro
uHOTAa Ha3bIBalOT Big Brown u3-3a nuBeta popMeHHON OACKIBI €€ COTPYTHUKOB U
OKPAaCKH I'PY30BHKOB, JOCTABJISIOIINX IPY3bl, B CBOEH OTPACIIU CTAJIA CAMOM KpPYII-
HOW KommaHuen mupa. Hecmotpsi Ha 3abactoBky 1997 roma, xoTopas HaHecna
OonbIION yiiep6 W mo3BoimiIa TakuM KOoHKypeHTam, kak U.S. Postal Service u
FedEx 3axBatuth yacth Ou3Heca komnanuu, 300 TeICSAY €€ COTPYAHUKOB BO BCEM
MUpE JOCTABIIAIOT 13 MIIH. €UHUIL Ipy3a €XKEeIHEBHO. by lyun naepoM Ha3eMHON
JIOCTAaBKH, OHA OBICTPO CIPABHIIACH CO CBOMMHU KOHKYPEHTaMU Ha Pa3BUBAIOIIEMCS
pbIHKE aBuacepsuca. Kpome Toro, ¢ Tex nop kak Komrnanus Beiiia B IHTepHET, ee
OTJEJI JOTUCTUKH MEPEKUBAET HACTOSIIIUN OyM.

Kax UPS crana Tako#t ycnemnoi? boinbliyto monib3y npuHecsia OI0poKpaTu-
yeckas Mojenb opranusanuu. UPS npuBep:keHa CBOMM MpaBWJIaM U MOCTaHOBJIE-
HusaM. KomnaHust yuuT BoauTeneu rpy3oBUKOB BceM 340 mpaBwiiaM JTOCTaBKHU.
Hamnpumep, uM roBopr, Kak pazMeliaTh rpy3 B MalllMHe (aKKypaTHO U POBHO, IO-
JIOOHO KUPIUYHOM KJIaJIKe), KaK 3aKpeIIsiTh peMHU 0e30nacHOCTH (paboTas JeBOH
PYKOI1, OITHOBPEMEHHO BKJIIOUasl 3aKUTAaHUE MPABOM), KaK XOIUTh (OBICTPO, HO HE
0erom) M Kak HOCUTbH KJIIOYM (HaJEB KOJbIO HA MU3MHEL], a HE HallapuBas HX B
kapmane. Crporo coOnOJaroTCs: IMOBCEJAHEBHAs KOpPUYHEBas yHH(popMa
(«brownsy), yepHasi WM KOpPUYHEBas HAa4yMIIEHHAas OOYBb C HECKOJIb3SIIEH IO-
JIOLLIBOM, pacCTErHyTa TOJBKO BEPXHss MyTroBULA PYOaIIKH, BOJOCHI aKKypaTHO
HOJICTPUKEHBI, HOCUTh OOpOJYy, KypUTh B NMPUCYTCTBUH KIMEHTOB 3alpPELICHO U
T.4. Y 110 cell 1eHb KOMIIaHUs ITPOBOJUT TPEXMUHYTHBIE IPOBEPKU BHEIIHETO BUJIA
CBOMX BOJMTENEH, Kak 3TO ObUIO 3aBEJEHO OCHOBATEIEM KOMIIAHUU B Hauaje
1990-x romoB. Pa3pabGoTraHbl NpaBmiia TEXHUKH OE€30MACHOCTH JJII BOJMTEIICH,
IPY3YMKOB, KJIEPKOB U MEHEKEPOB. B KOHIIE KaX10r0 paboyero IHS COTPYAHUKU
JOJKHBI IPUBOJIUTH B TOPSAJIOK CBOM CTOJIbI, YTOOBI OBITh TOTOBBIMH K 3aBTpalll-
Hel pabote. Kaxaplii MEHe Kep MoMydaeT sl HOCTOSHHOTO MOJb30BAHUS IK3EM-
IUISIp TPABUJI TIOBEICHHUS, @ TAK)KE MAMSITKUA U TIPABUIIA, KOTOPBIMH €XKEIHEBHO PY-
KOBOJICTBYIOTCSI COTHH MOJYMHEHHBIX.

HecMoTps Ha cTporue npasuiia, paOOTHUKU JAOBOJbHBI KOMIAHUEH, U TEKY-
yecTh KaapoB B UPS cocrasnser tonpko 10%. K HUM XOpowo OTHOCATCS U BBI-
IUTAYMBAIOT XOPOIIYI0 3apab0THYIO IJIaTy, B KOMIIAHUU MOJACPKUBAETCS aTMO-
cdepa paBeHcTBa U crnpaseMBocTu. Ko BceM oOpainatorcs no uMmeHu. B npaBu-
JaxX KOMITAHWHU CKa3aHo: «PyKOBOIWTENb HE TOJKEH HAIOMUHATH APYTMM O CBOEH
BJIACTH, allEJUIMPYs K CBOEH AOJKHOCTH. llonTBepxkaaTh €ro rnojaoKeHnue JTOJKHBI
3HaHUs, cama paboTa U cnocoOHOCTHY. OCHOBaHHEM ISl HailiMa M MPOJBUKEHUS
CIIy’KUT MpodeccroHaNbHas KBanuuKalus, a He IpoTekus. Bricime pykoBoau-
TEIM HA4YMHAJIM CBOIO Kapbhepy CHU3Y. Hampumep, HCHIOIHUTENbHBIA IUPEKTOP
Jxeitmc Kennu (James Kelly) HaunHan mo coBMeCTUTENBCTBY C pabOTHI BOAUTEIS
JUISL CPOYHBIX JOCTABOK B Mpa3JHWYHbIC NHU. [[pUHIUIIBI paBeHCTBA, CIIpaBeIJIn-
BOCTUM U 3aCIYXEHHOTO MPOJBI)KEHHS YKPEIUIAIOT YYBCTBO MPHUBEPKEHHOCTHU
KOMITaHUU U BEpPY B HEE Y BCEX COTPYAHHUKOB.
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UPS Takke crtana JuaepoM B HCMOJIb30BAHUM HOBBIX TEXHOJIOTHH, MOBbI-
MIAONTUX HAJIEKHOCTh U MPOAYKTHBHOCTH Pab0Thl. Bomurenu ncmnons3ytor 60pTo-
Bble KoMmmbioTepHbIe ycTpoiicTBa DIAD (Delivery Information Acquisition Device,
cBeleHus1 0 jocTtaBkax). OHM colepKaT BCE BO3MOXKHBIE CBEICHUS, HaYMHAs C
npobera Ha KaXIblil rajuloH OeH3MHA U KOHYas MH(pOpMaluel 0 caMux rpysax
uX JlocTaBke HOBbIE TEXHOJIOTHH MOMOTAIOT PACHIUPEHUIO CEPBUCHBIX BO3MOKHO-
creil UPS u ee npeBpallleHnio BO BCEMUPHOTO pacpOCTPAHUTENSI HE TOJIBKO Ipy-
30B, HO W 3HaHUM U uHbopmanuu. Ton-MeHeIKepbl 3HAIOT, YTO HOBBIE TEXHOJIO-
MU BO3MOKHO MOTPEOYIOT M3MEHEHHUs KECTKUX Mporeayp Komranuu. OmHaKo
U3MEHEHHSI He OYIyT CIUIIKOM pajukaibHbiMHU. Korjga mpuxoauThcsi MepeBO3UTh
Oonee 13 MIIH. eIUHUIL TPy3a €XKETHEBHO, IEBU30M pabOThl CTAHOBSTCS MpPEACKa-
3ye€MOCTh U CTa0MJIBHOCTb, UJIET JU PEeUb O MEPBOM MalIMHE KOMIAHUU Mapku T
Ford nnm o HOBEHIIUX TEXHOJIOTMYECKUX JOCTHKEHUSIX.

3anaHus:

1) Ha kxakxoM 3Tare »KHU3HEHHOIO IIUKJIa HaXOAuTcsl komnanus? Uto cBue-
TEJIBCTBYET 00 3TOM?

2) Kakxne BO3MOXKHBIC TPYJHOCTH B JaJIbHEHIIIEM Pa3BUTHU OpPTaHH3AIHH
BbI IIPEABUIATE?

3) OxapakrepuszyiiTe 0COOCHHOCTH BHEIIHEW CpE/bl, B KOTOPOU JACHCTBYET
KoMmnaHus. Kak 3Tu XxapakTepUCTHKU CPEJibl, €€ Pa3BUTHUE MOBIHUSIA HA CTPYKTYPY
opra"uzanuu’?

4) TlpenarnoyioxuTe, KaKue MOTYT ObITh OTJIMYHNS BHELIHEH CPEbl Y Pa3HbIX
MOAPA3AEIECHUN BHYTPU OpPraHU3alliH.

2. Keiic «Pexnamnoe azenmcmeo Aquariusy u3 yuconuka JI. P. Jlpadra
[9]. CTyneHTBI TOTOBAT MpPE3CHTAIMH 10 €ro pelieHnio. Ha mpakTuiyeckoM 3aHs-
TUU JOKJIAJBIBAIOT U 00CYXKIalOT MpE3eHTAIMU PaboYnX TPYIIN, a TAKKE BCS TPYyII-
na NoJ PYKOBOJICTBOM IPENoOJaBarelisi y4yacTBYeT B BbIPAaOOTKE ONTUMAJIbHOIO
peleHus Keuca.

3. Keiic «Pa3pewenue Kongaukmmuoui cumyayuuy. Y KPyImHOTO TIOCTaB-
HIMKa CTPOMMAaTepUaloB BOZHUKIM MPOOJIEMBI C 3aKyNKAMU: B OT/EJE CHAOXKEHUS
HaJUI0 KOH(GIUKTHAS CUTYallMs, a €r0 HadYaJIbHUK HEJAOCTAaTOYHO KBalu(UIupo-
BaH. [IpoOGnemMa B TOM, 4TO cla0blil PYKOBOAUTENH OJTHOBPEMEHHO SIBJISICTCS 1ICH-
HBIM CIICLIMAIUCTOM, U TEPATh €r0 KOMITAaHUSI HE XOUeT.

Hugopmayus o kxomnanuu. Kommnanuss paOoTaer Ha pblHKE Ypaio-
Cubupckoro peruona 6onee 5 ner. Chepa ACITEIBHOCTH — MPOAAKa CTPOUTEIIb-
HBIX U OTJEJIOYHBIX MaTepuaynioB. KOHKypeHIus B ATOW 00JIACTH OYEHb BHICOKA.
Prinok ExarepunOypra u CBepasioBCKoii 00J1aCTh B OCHOBHOM JIETISIT TPU (PUPMBI C
AHAJIOTUYHOM aCCOPTUMEHTHOM JIMHEMKOW. VIMEIOTCS M KOHKYPEHTHI ITOMEIIbYE,
KOTOPBIE CIICIUATU3UPYIOTCS Ha OTACIBHBIX TPYyMIaxX CTPOHMAaTEPHAIOB - OOBIYHO
WX TIOJIUTHKA 00JIee arpecCUBHa.

Ceituac Kommanusa 3anumaer okosio 30 % peiHka. B Hawane storo ropa
MPEANPUATHAE MEPECTANO BHINOJHATH IJIAHOBBIE MOKAa3aTeld Mo 00beMy MPOAAXK
(91 % 3a xBaptan) u goxoxny (89 % 3a kBaptan). OT COTPYAHHUKOB OT/ea CObITa
CTaJIM MOCTYNaTh Kano0bl: TO HAa CKJIa/ie HET XOJ0BOr0 TOBapa, TO 3aKa3 HE J10CTa-

34



BUJIM B CPOK, J1a U OTIYCKHbIE LIEHbI Ha TOBAp, MO UX MHEHUIO, ObLJIM BHICOKHUMHU.
«CHa0XeHIbl CUIAT U HUYEro HE JAENaloT, - TOBOPUIN COBITOBUKHU. - MM Harute-
BaTh Ha HAIIM TUIaHBI IO 00beMaM Mpojax». [locne mpoBeneHHOT0 aHamu3a BhIsC-
HUJIOCh, YTO JICMCTBUTEIBHO YACTO HAPYIIAKOTCS CPOKU MOCTABOK (IO 2-X HEJENb),
K03 GUIMEeHT 000paYuBAEMOCTH TOBAapa 3HAUMUTEIBHO MPEBBIINIAET HOPMATHUBHI.
[Io HEKOTOPBIM ACCOPTUMEHTHBIM I'PyNIIaM OTIYCKHBIE LIEHBI BBIIIE LIEH KOHKY-
peHTOB Ha 5-7 %. IIpuunHa — BBICOKHE 3aKYIIOYHbIE LIEHBI. TaKKe CTaJIO MOHSATHO,
YTO PYKOBOJUTENb OT/IeNIa B OOJIbIIIEH CTENEHU MPOSBISET ceOsi B pPOJIU CHAOXKEH-
11a, HEJKEJIM B POJIM MEHEKEPA, @ CUCTEMA OIUIAThI TPyJAA B MOJAPa3/IeICHUN HUKAK
HE «3aBsA3aHa» Ha IUIAHOBBIE MOKA3aTEeIN M0 00beMaM MPOJAK.

Cumyayus 6 omoene. PykoBoautenb otnena cHabxenuss —MBan [Tomumo-
POB— Ha BOMNPOCHI T€HEPATLHOTO JAUPEKTOpa OTBeuan cieayroiiee: «Mou pedsrta
paboTaroT Heroxo. ClIeuTh 3a KaXIbIM 5 HE COOMPalOCh — OHU B3pOCIIbIE JIFOIU.
51 cBOM MO3MIIMK PUBOXKY MPAKTUYECKHU B CPOK U IO KOHKYPEHTHBIM LIeHaM. Ecin
XOTUTE, HAITMITY 3asiBJI€HUE 00 YBOJIbHEHUN.

[ToMugopoB— camblii ONBITHBIM cHaOxkeHel «TexHocdepb». YBONMB €ro,
KOMITaHHUSI HE CMOXET paldoTaTh 3()PEKTHBHO, MOCKOJIBKY Ha HEM JAepKarcs
HanOoJIee X0I0BbIE TPYIIIBI TOBapa, a €ro padoTa BO MHOTOM 3aBA3aHa Ha JIMYHBIX
KOHTaKTaxX ¢ NOCTaBIIMKaMu. Ha3zHaueHHe Ha JOKHOCTH ObUIO BBIHYKIEHHBIM:
WBan cobupaics yBoauthcsa. Y B TO Bpemsi, U CErOJHS €ro YNpaBJIeHYECKUE HABbI-
KM HEIOCTAaTOYHBI Ul YCIELIHOIO PYKOBOJACTBA OTHEIOM. VMIBaH— O4YeHb KOMMY-
HUKaOeJIbHbI U 00aATeIbHBIM 4YENOBEK, He3aMEHUMbIH mpu ¢opc-Maxope. OH
HIMOLIMOHAJIbHBIN JTUAEP, TOTOBBIN OPOCUTHCA HAa aMOpasypy, €Clii 3TO B HHTEpEcax
npennpusitus. CrienuaiucTsl OTAeNa ¢ OOJBIINM yBaXX€HUEM oTHocaTcs K [lomu-
JIOPOBY KaK K CHa0XKEHIly, HO IIPSIUyT I1a3a, KOrja UX MpocAT AaTh OLEHKY €ro Jie-
ATEIBHOCTU KaK pyKoBoauTens. UToObl CABUHYTH CUTYallMIO C MEPTBOM TOYKH,
PYKOBOACTBO KOMIIAHWH MOPYYWIO ITUPEKTOPY MO NEPCOHATY HAYaTh NOMCK KaH-
auaaTa Ha JOJDKHOCTh HadallbHUKA OTAeja CHaOKeHHs JIMO0O HOBOTO MPOEKTHOIO
oTJIeNa, Ybs JeATEIbHOCTh Oy/IET TaK)Ke BKIIOYATh OCTABKY MPOAYKIUH.

Uepe3 mapy MecsUeB HAIUIA TPAMOTHOTO CHENUATIMCTA IO JIOTUCTHUKE —
Onbry MeicneBy. Ee pemmin Ha3HAuUUTh 3aM. HayajdbHUKA OTJ/ENIa CHAOKEHUS Ha
UCIIBITaTENIbHBIN CPOK. «/Jlanpiie OyaeT BUIHO», — CKa3all FTeHEPaJIbHbINA TUPEKTOP.
Omnbra, B oTinune ot MBana, o6nanaer 6osiee CTPYKTYPUPOBAHHBIM MBIIIUIEHUEM U
criocoOHa 3aHUMAThCS TUTAHOBOW pabOTOM, OMUpasich HA YKOHOMHUYECKUN aHAIN3
JEATENIBHOCTH OoTAena. BMecte 9Th pyKOBOAUTENN XOPOLIO TOIOJIHSIN APYT IpY-
ra. [logpazaenenue crano pabotats 0oJiee pe3yIbTaTUBHO.

Ho mocTteneHHO B MX OTHOLICHUAX CTajga HapacTaTb HAIPSKEHHOCTb, YTO
Cpa3y e OTpa3uioch Ha rnokaszarensx oraena. [lTomuaopos uyBcTBOBaI, 4TO OJib-
ra 60s1ee KOMIETEHTHA B BOIIPOCAX JIOTMCTUKHU U 3KOHOMUKHU. OH omacaics, 4To B
OnvKkaiiiee BpeMsi OHa MOXKET CMECTUTD €ro ¢ JOJKHOCTH pykoBoauTens. [1oato-
My MBaH ctan naBath MbICIEBOW NOPYyUYEHUSs, KOTOPbIE B OOJIbIIIEH CTEIEHH OTHO-
CWJINCh K OOSI3aHHOCTAM CHAO0KEHIIa, Hexkenu 3amectutens. OH Takke TOPMO3UII
HOBOBBEJIEHUA, KOTOpble npetarana Onbra. B cBorwo ouepenb, Onpra, 3Has, 4To
OHa OoJiee TPaMOTHO MOJAXOJMUT K BOMNPOCAM IMOCTaBOK, CTPEMHIIACh PACUIUPUTD
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CBOM IOJIHOMOYHMSI ¥ Hayayia 03By4HUBaTh CBOM WJIEU HAIPSIMYIO T'€HEepaIbHOMY -
pekTopy. OnHako oHa He 00JaAana TaKUM aBTOPUTETOM Y COTPYAHHUKOB (PUPMBI,
Kak VBaH, He MOTJIa «3a)Ke4b U MOBECTHU 3a cO00I», a U B 00JIACTH CTPOUTEIHHBIX
MaTepuasoB OblJIa MEHEE KOMIIETECHTHA.

JIMpeKTOp MO NepCOHAy MPOBOAMI ITEPEroBOPHI U ¢ MbIciieBou, u ¢ Ilomu-
JIOPOBBIM. YKa3blBasl Ha YCHEIIHOCTh UX COBMECTHOW pabOThI, HACTAaWBAJl HA pac-
IpeeIeHUH 30H OTBETCTBEHHOCTH U pa3rpaHuyYeHuH nojHoMmounii. Ho cripaBuTh-
Csl C 3TOM MPOOJIEMOil CaMOCTOSITENIBHO €My HE yAanoch. PyKOBOACTBO k€ aKTHB-
HBIX JICHCTBUN HE MPEANPUHUMAIIO, HAJEsACh, YTO CUTYyallusi MOCTENEHHO pa3pe-
muTcs cama co0oil. TeM BpeMeHeM Havalics packosl BHYTpU otaena. PaboTHHkH
CTaJIM MAaHUTYJIMPOBaTh UH(OpMaIEH, TepeaBas ee TO pyKOBOJUTEINIO, TO 3aMy.
[Ipu 5TOM COBITOBUKH BCE TaK K€ >KAJIOBAINCH HA KAYECTBO pabOThl CHA0KEHIICB.

Jlononnumenvras ungopmayus O peueHus:

YuciieHHOCTh niepcoHana komnanuu —1 80 yenoBexk.

B cTpykTypy BXOIAT CleAyIolue NOApa3IeieHus: OTAeN Npoaax, CHa0xke-
HUSl, TPAHCIIOPTHBIN OT/IEN, CKIIaJ, PMHAHCOBO-OyXraiarepckas rpymnmna, OTAe nep-
COHAJIa U MapKETOJIOT.

YHCIIEHHOCTD OT/IeNIa CHAOKEHUS — 5 YEJIOBEK.

Ctunb yrnpaBieHHUs] B KOMIIAHUHA — JEMOKPATHYECKHIA; IICHATCS COBMECTHBIE
peleHus1, MPUHAThIE KOMaHAON yIPaBJICHIICB.

BospacT pykoBoauteneil: reHepanbHbIl JUPEKTOp —48 JeT; AUPEKTOp IO
nepcoHainy — 3551eT; pyKOBOJIUTENb OT/eNa CHaOXeHus — 31roJ1, 3aMECTUTENb Py-
KOBOJUTENS OTAeNa CHaOxkeHus — 29 ner.

3aoanue:

1) pa3pennte KOHPJIUKTHYIO CHTYallHi0, TAKUM 00pa3oM, 4ToObl B KOMIIa-
HUU OCTaJUCh U PYKOBOAMTENb OTJIE]a CHAOKEHUs, U €r0 3aMECTUTENb, a TaKXKe
MOBBICKJIACh Y(PPEKTUBHOCTh Pa0OTHI OTAENA CHAOXKEHUS;

2) 000CHYITE CBOE pEILICHHE.

9.6.4 IlpumepHbIii IepevyeHb BONMPOCOB /Jisl MPOBEIEHUs MPOMEKYTOY-
HOM aTTeCTALUM 110 JUCHHMILUIMHE B popme 3a4eTa

1. OxapakrepusyiTe MOAXOAbl B MEHEI)KMEHTE: MPOLIECCHBIA, CUCTEMHBIN
Y CUTYallMOHHBIN.

2. OO6mwue u cBs3yrone GyHKIIUA MEHEIKMEHTA.

3. Tlokazarenu 3 PeKTUBHOCTH MEHEKMEHTA.

4. CyObeKTbl U 00BEKTHI MEHE/KMCHTA.

5. OxapakTepu3yiTe KJIACCHUECKYIO0 IIKOJIy MEHEKMEHTa M BKIJIAJ ee
npecTaBUTeNIel B HAYKY yIpaBJICHHUS.

6. OxapakTepusyiiTe aIMHUHUCTPATUBHYIO IIKOJY MEHEI)KMEHTa U BKJIAJ
ee MPEICTABUTENIEH B HAYKY YIIPaBJICHUS.

7. OxapakTepu3yWlTe IIKOJY YeJOBEYECKUX OTHOILIECHUN U BKJAJ €€ Mpel-
CTaBUTEJIEH B HAYKYy yIIpaBJICHUSI.
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8. OxapakTepu3yiTe KOy MOBEJACHUECKUX HAyK U BKJIAJ €€ MpPe/CTaBU-
TeJIel B HAyKy YIIPaBJICHHUS.

9. Bxknag B MEHEIXMEHT KOJIMUYECTBEHHOW INKOJBI HAYKH YIPABICHHUS.
OxapakTepu3yiTe mapagurMbl COBpEMEHHOTO MEHEPKMEHTA.

10. Opranuzanus, ee (GyHKIIMOHAIBHBIC OOJIACTH W TIPOU3BOJICTBCHHBIC
CTPYKTYpHBIE MOIPA3/ICIICHUS.

11. Knaccudukanmst opraHuzanui.

12. YupenutenbHbIe TOKYMEHTHI.

13. Opranu3aiioHHO-TIPaBOBBIE POPMBI MPEITPUITHI.

14. Kopnopaiusi. OCHOBHbIE PUHIUITBI KOPIIOPATUBHOTO yIipaBieHus. Mo-
TN KOPIIOPATUBHOTO YIIPABICHUS.

15. OpranuzainmoHHbIC MATOJIOTHH.

16. Teopus pecypcHoii 3Hauumoctu k. [lbeddepa u [Jx. Cananyuka.

17. Buabl opraHu3aiiiOHHON UHTETPALIUH.

18. Mogens )ku3HEHHOTO ITuKIIa opranu3anun JI.I pelinepa.

19. Mogens )XKu3HEHHOTO ITuKIIa opranu3anuu M. Anuseca.

20. Opranu3aioHHbie CTPYKTYphl. JInHeHast 1 GyHKIIMOHAbHAS CTPYKTY-
pa ynpasnenus. [IpenmyiiecTBa U HETOCTATKH.

21. OpraHu3aioHHble CTPYKTYpHL. JIMHEHHO-(pyHKIIMOHAIBHAS CTPYKTYypa
yIpaBieHUs, €e pa3HOBUAHOCTH. [IpenmyIiiecTBa U HEAOCTATKH.

22. OpraHu3aiioHHble CTPYKTYphl. MarpuyHasi U ceTeBas CTPYKTYpbI
ynpasienus. [IperumyiiiecTBa 1 HEOCTATKH.

23. lens u Texnonorus nposenenus PEST-ananuza u SWOT -ananusa.

24. OpranuzaimoHHas KyJabTypa. VICTOYHUKH U JIeCATh OCHOBHBIX IMPU3HA-
KOB OpPTraHU3aIlMOHHON KYJIbTYPHI.

25. Tunbl opraHu3alMOHHON KYJIbTYPHI.

26. llenHOCTH OpraHU3aIii, KOTOPhIE MOKHO HCIIOJIb30BaTh st (POPMUPO-
BaHUSI OPTAaHU3AIMOHHON KYJIbTYPHI.

27. I'pynmoBoe noBeaeHue. Tumonorus rpynm B OpraHr3allnu.

28. ®opManbHbie W HepOpMaIbHBIC TPYIIBI B OpraHU3anusx. lIpuauHEI,
oOpa3oBaHus HeQOpPMaIbHBIX IPYIII.

29. dakTopsI TPYMIIOBON THHAMUKH.

30. [TapTucunaTUBHOE yTpaBIeHUE.

31. KondnukTsl B opranuzanusx. TUTIONOTHS KOH(MIUKTOB.

32. KondnukTsl B opranuzanusax. [[puarnHbl BOSHUKHOBEHUS KOH(IUKTOB.

33. KondnukTsl B opranuzanusx. [lociaenctBust KOHGIUKTOB.

34. Yopasnenue koHpaukTamu B opraHusanusax. CrnocoObl mpeaoTBpaiie-
HUS KOH(IJIUKTOB.

35. Bnacte, BiusiHUE, PYKOBOJICTBO M JIMIEPCTBO. TpH BHUIa OCHOBAHUMN IS
3aKOHHOM Biactu 1o M. Bebepy.

36. Teopuu nuaepcTBa.

37. Ctunu pyKOBOJICTBA B paMKax MOAXO0/a C TIO3UINH JTMYHBIX KaueCTB.

38. CTuau pyKoBOJACTBA B paMKax MOBEJIEHYECKOT0 MOAX0/a.

39. Ctuiii pyKOBOJICTBA B paMKaX CUTYallMOHHOIO MOAXO0AA.
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40. CyurHOCTh ¥ BUABI CTUMYJIUPOBAHUS COTPYAHUKOB OpraHU3AII|H.

41. MotuBanuus. [Tonxoasl K MOTUBUPOBAHUIO COTPYTHUKOB.

42. CopepxaTtenbHble TCOPUU MOTUBALIUH.

43. TlponeccyanabHble TEOPUH MOTHUBAIUH.

44. TexHonorusi MOTUBUPOBAHUS TiepcoHana. Vcrnoap30BaHuEe BHYTPEHHETO
BO3ZHAIPaXXICHHUS.

45. TexHOJIOTHSI MOTUBHUPOBaHUS NepcoHana. POpMHUPOBAHUE Y COTPYAHHU-
KOB [MO3UTUBHOTO OTHOIICHUS K U3BMEHEHUSIM.

46. Knaccudukarust opraHn3alOHHBIX U3MEHEHUH.

47. DTanbl OpraHU3allMOHHBIX U3MEHEHUH.

48. MeTtoabl IPeoI0JICHNS COMTPOTUBIICHUSI U3MEHEHUSM.

49. Mopenu noBeJeHUs MEHEKEPa, OCYIECTBRIISIONIETO N3MEHEHHS.

50. Konuenuus «lllectb curm» Kak MHCTPYMEHT YIIPaBICHUS U3MEHEHUSIMU.

51. CbanancupoBaHHas cucTeMa ToKa3aTesel uid OleHKU 3()PeKTUBHOCTH
OpraHW3alMOHHBIX N3MEHEHUH.

10. MeToanyeckne peKOMEHIAIUM I O0YYAIOUIUXCA IO OCBOEHHUIO
AUCHUTITMHBI

[Ipuctynass BO BTOPOM CEMECTpe K M3YUYEHHUIO NUCUUILIUMHBI «Teopus me-
HEPKMEHTa», CTYIACHTY HEOO0XOAMMO BHUMATEJIbHO O3HAKOMHUTBHCS C TeMaTH4e-
CKHM IUIAHOM 3aHATHI U CIIMCKOM PEKOMEHI0BaHHOM nuTeparypsl. CTyAeHTy ciie-
NyeT YSICHUTh, YTO YPOBEHb U TNTyOMHA YCBOEHHUS JAUCLUIUIMHBI 3aBUCST OT €ro aK-
TUBHOM U CUCTEMATHUUECKON pabOThl HA JEKIUAX U MPAKTUUECKUX 3aHATUA. B aTOM
IpOLECCe Ba)XKHOE 3HAYEHHE MMEET CaMOCTOsITeNIbHas paboTa, HallpaBJICHHas Ha
BOBJICYEHUE CTYJIEHTA B CAMOCTOSITEIbHYIO ITO3HABATENIBHYIO JIEATEIBHOCTD C Lie-
7610 (DOPMUPOBAHUST CAMOCTOSITEILHOCTH MBIIIJIEHHUS, CTIOCOOHOCTEH K mpodeccu-
OHAJIBHOMY CaMOpPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M CaMOpealn3aluud B CO-
BPEMEHHBIX YCIOBHIX COLUATBHO-3KOHOMUYECKOTO Pa3BUTHSI.

Ha nepBoM 3aHsiTHH NpenoaaBaTelb TPOBOJUT BXOJAHOM KOHTPOIb OCTaTOY-
HbIX 3HAaHUW CTyJEHTa B (OopMe YCTHOTO OIpoca MO BONPOCAM AUCIMUILUIMHBI
«MHKPO3IKOHOMHUKAa», Ha KOTOPOU Oa3upyercst AUCHUILUIMHA « Teopusi MeHe T KMeH-
Ta». KoHTpoibHBIE BOMTPOCHI AJI IPOBEACHUS BXOJIHOTO KOHTPOJISI IPUBEACHBI B I1.
9.4.

OCHOBHBIMU BHJIaMU ayJAUTOPHON pabOTHl CTYyAEHTA SBIAIOTCS JIEKIUH U
npakTuyeckue 3anatus (m. 5.2, 5.3, 5.4). B xone nexuuu npenoaBatens u3iaraet
U pa3bACHAET OCHOBHBIE, HauOOJIee CIOXKHbBIE MOHATHUS, a TAKKE COOTBETCTBYIO-
M€ TEOPETUYECKUE U MPAKTUYECKUE MPOOJIEMBbl, TaeT 3aJaHU U PEKOMEHIalluu
JUISL IPAKTHUECKUX 3aHATHM, a TaKKe yKa3aHHs MO BBIMOJHEHHUIO O0ydaroImuMCs
CaMOCTOSATENbHON padOTHI.

3amauamMu JIEKITUN SIBISIOTCA:

— O3HAKOMJICHHE O0YYaloIIMXCA ¢ LENSIMU, 3ala4aMU U CTPYKTYPOM TUCIU-
winHbL « Teopus MEHEeKMEHTa», €€ MECTOM B CUCTEME HAYK U CBSI3SIMU C IPYTUMU
JTUCUUTUIMHAMU;
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— KpaTKo€, HO, MO CYIIECTBY, U3JI0)KEHUE KOMIUIEKCA OCHOBHBIX HAYYHBIX
MOHATUH, NOAX00B, METOJI0B, IPUHILIMIIOB JAHHON JUCLMILINHBI;

— KpaTKoe H3JI0KEHHE HamOoJee CYIIECTBEHHBIX MOJIOKEHUH, PACKPBITHE
OCOOCHHO CIIOKHBIX, aKTyaJbHBIX BOIMPOCOB, OCBEIIEHHE HUCKYCCHOHHBIX MpO-
oaem;

— ONpEJEICHUE TMEePCHEKTUBHBIX HANPABICHUA JalIbHEHUIIEr0 pa3BUTHS
HAYYHOTO 3HaHMS B 00JIACTH TEOPUH MEHEIKMEHTA.

3HauUMbIM (PAKTOPOM TOJTHOLIEHHOW M TIIOAOTBOPHOM pabOThl 00yuarolie-
rocsi Ha JIEKI[UU SIBIIAETCS KYJIbTypa BEICHHS KOHCIIEKTa. [[puHIMNuansHo HeBep-
HbIM, HO MOJYYMBIIMM B Hall€ BpeMs JOCTATOYHO WIMPOKOE paclpOCTpPaHEHHUE,
SBJIIETCSI OTHOLIEHUE K JICKIUU KaK K «JIUKTAHTY», KOTOPbIA 00y4aromuics mMo-
KET aKKypaTHO M JIOCJIOBHO 3anucaTh. Ciymias JeKIHI0, HEO0X0UMO HAYyYUThCS
BBIICNISATh U (PUKCUPOBATH €€ KIIF0OUEBbIE MOMEHTHI, 3alUChIBasi UX 0o0Jiee YETKO U
BBIJIETISIST KAKUM-TTO0 cIocoO0M U3 OOIIEero TeKCTa.

[Tone3Ho NpuUMEHSTh KaKyt0-1100 yA0OHYIO0 CUCTEMY COKpPALIEHUM U YCJIOB-
HbIX 0003HAYEHUI (M3 U3BECTHBIX WJIM BBIPAOOTAaHHBIX CaAMOCTOSATEIBHO, HAIpH-
Mep, MEHEIX)KMEHT 0003HayaTh OoJbmoil OykBoil M). Ilpumenenne Takoi cucre-
MBI TIOMOKET 3HAYUTEIbHO YCKOPUTh MPOLECC 3anucu JeKuuu. KoHcnekT nexuuu
IPEANOYTUTENBHO NMUCATh B OAHOW TETPajy, & HE HA OTIEIbHBIX JIMCTKAX, KOTO-
pbl€ MOTOM MOTYT 3aTepAThbCs. PEKOMEHIyeTcsl B KOHCIEKTE JEKLIHUA OCTaBIAThH
cBOOO/IHBIE MECTa WM MOJI, HalpUMEp AJIsl TOTo, YTOObI Obljla BO3MOXKHOCTD 3a-
UCH HE0OX0AUMOH MH(OpMAINK NTPU paboTe Ha/l MaTepUaIaMH JIEKLUH.

[Ipu BeneHUM KOHCHEKTa JIEKIIMU HEOOXOJUMO YETKO (PUKCUPOBATH pyOpu-
KalliIo MaTepualla — pa3srpaHMueHue pas3iesioB, TEM, BOIPOCOB, naparpados M T. II.
OO0s13aTeNIbHO CIIEAYET JAeaTh CHELMAIbHbIE MIOMETKH, HAllpUMED, B CIydasX, KO-
rra Kakoe-imbo ornpejeseHue, MOJ0KEHUE, BBIBOJI OCTAJINCh HESCHBIMHU, COMHU-
TeabHbIMU. IHOTIa 00yyaromuiicst He yCIeBaeT 3anucaTh BaXHY0 HH(OPMAIIUIO B
KOHCIIeKT. Torma HeoOXoIMMO caenaTh COOTBETCTBYIOIIME MOMETKH B TEKCTE,
YTOOBI HE 3a0BITh, BOCIIOJIHUTH 3Ty UH(POPMAIUIO B JaTbHEHIIIEM.

KadecTBeHHO cle/laHHBIM KOHCHEKT JIEKIIMH MOMOXET oOydaromeMmycs B
MPOLIECCE CaMOCTOSITENIbHOM PabOThI U MPU MOJATOTOBKE K CAa4€ 3a4€Ta C OLIEHKOM.

[IpakTuueckue 3aHATHS MO JUCUUIUIMHE «Teopus MEHEIHKMEHTa» IpOBO-
JATCSI B COOTBETCTBUU C 1. 5.4. Llenn npakTUYECKUX 3aHATHI: 3aKPEIUTh TEOPETH-
YECKUE 3HAHWs, NOJyYEHHbIE CTYJEHTOM Ha JIEKUUAX U B PE3yJbTaTE CAMOCTOS-
TEJIBbHOTO WM3YYEHUS COOTBETCTBYIOIIMX pa3/EJOB PEKOMEHIYEMOW JIMTEpPATyphl;
MPUOOPECTH HAYAIbHBIEC MPAKTHUECKUE YMEHUS U HABBIKA MPUMEHEHHS METOIHK
COBPEMEHHOT'0 MEHEIPKMEHTA.

Tembl npakTUUYeCKUX 3aHATUI 3apaHee COOOIalTCa 00yJyarouMmMces i TO-
ro, YTOOBI OHU UMEITU BO3MOKHOCTB IMOATOTOBUTHCS U POPadOTaTh COOTBETCTBY-
IOIIME TEOPETUYECKHE BOMPOCHI TUCUUILIMHBL. B Hayane KaxkI0ro mpakTUYeCKOro
3aHSTHS MPEnoaBaTeb:

— KpaTKO JOBOJAMT A0 OOyHYAIOMIMXCS LEIN U 3aJa4M 3aHATUs, oOpaias ux
BHUMaHHE Ha HauOOoJIee CI0KHbBIE BOIPOCHI M0 U3YYaeMOil TeEME;
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— TMPOBOAMUT YCTHBIA OMpOC OOYYaIOMIMXCSA, B XOJI€ KOTOPOTO TakKxke 00-
CYKIAI0TCS TUCKYCCHOHHOE BOIPOCHI.

Ha npaktudeckux 3aHATHAX 00ydaromuecs MPeACTaBISIIOT CaMOCTOATEIBLHO
MOATOTOBJICHHBIC JOKJIA/bl, B TOM YHCJIE€ B BUJI€ MPE3CHTAIUN, KOTOPHIE BBIMOJI-
Hsatores B MS PowerPoint, KOHCIIEKTHPYIOT HOBYIO HMH(pOPMAIUIO B 00CYKIAIOT
3TU noknanbl. [IpenonaBaTens B 3TOM MPOIIECCE MOKET BBICTYNATh B POJIM KOH-
CyJibTaHTa uin Mojaeparopa. Ha npaktuyeckux 3auatusx Ne 6, 11 u 17 cTyneHTs B
pabouux rpymnmax pemarT Kehc-3a1a4u, MpUMephl KOTOPBIX NpUBEACHHI B 1. 9.6.

Ha nekmusix u npakTHYeCKUX 3aHATHIX UCIOJIB3YIOTCsS | T-MeToabl, onucaH-
HBIE B II. 8.

[To utoram JeKIUi ¥ MPAKTHUECKUX 3aHITHI MpernojaBaTelb BHICTABISET
MOJIy4eHHbIE OOydYarommmcsi Oalijibl, COIMVIACHO OaJNTIbHO-PEUTUHIOBOM OIICHKU
KOHTpPOJISI YCIIEBAEMOCTH M 3HAaHUU CTyAeHTa, NpuBeaeHHou m.9.1. Meroauka
OLICHUBAHMSI U BBICTABJICHUSI OAJIJIOB, UCMHOJIb3yeMasl JJIsl OIEHKU TEKYIIEero KOH-
TPOJISl YCIIEBAEMOCTH Y 3HAHUM CTYJCHTOB omnucaHa B 11. 9.2. OTCyTCTBUE CTyICHTa
Ha 3aHATHUSX WM €r0 HEaKTUBHOE Y4acTHE B HUX MOXKET ObITh KOMIIEHCHPOBAHO
CaMOCTOSITEJIbHBIM BBITTOJTHEHUEM JIOTIOJHUTEIBHBIX 3aJJaHUM U MPECTaBICHUEM
WX Ha IPOBEPKY MPENOAABATEIIO B YCTAHOBJICHHBIE UM CPOKHU.

B coBpeMeHHBIX YCIOBUSIX Tepes CTYJACHTOM CTOUT Ba)KHas 3ajadya —
Hay4uTbcsl paboTaTh ¢ MaccuBamu HHGpopmaruu. OOyyaromuMcs HEOO0XO0IUMO
pa3BuBaTh B ceO€ CIIOCOOHOCTh U MOTPEOHOCTH UCIIOIB30BATh JOCTYIHBIE HHDOP-
MallOHHbIE BO3MOYXHOCTU U PECYPCHI [JIsl IOMCKAa HOBOTO 3HAHMS U €ro pacipo-
ctpanenus. O0yyaromumMcst He0OX0IUMO HAYYUTHCS YIPaBISATh CBOEH HCCIIeI0Ba-
TEJIBCKOM U MO3HABATEIIbHON JESTEIHLHOCTBIO B CUCTEME «MH(OpMaIus — 3HAaHUE —
undopmarusy. [Ipexae Bcero, sl TOCTHXKEHHS 9TOM 11€7IH, B By3€ OPraHU3yeTCs
camocTosATenbHas pabora oOydarommuxcsa. Kpome Toro, coBpemMeHHOe 00ydeHue
MpEnoJiaraeT, 4To CyleCTBEHHYIO YacTh BPEMEHU B OCBOCHHM Y4€OHOM IUCIIU-
TJTMHBI 00Yy4YaroIIUiCcsS TPOBOJAUT CaMOCTOSATENbHO. [I[pUHATO cunTaTh, 4TO TaKoOU
MeTO/1 O0yUYEHHUs JIOJKEH CIOCOOCTBOBATh TBOPUECKOMY OBJIAJCHHUIO 00YyYarolu-
MUCS CTIEIHATTLHBIMU 3HAHUSIMHA W HaBBIKAMH.

CamocTosiTenbHas pabota 00yyaromerocs BeChMa MHOToOOpa3Ha U CoJiep-
atenbHa. OHa BKJIFOYAET CIICAYIOIINE BUIBI 3aHATHH (T1. 5.6):

— CaMOCTOATENbHBIN MOKCK, aHAIU3 MH(OpMAIMU U IPpOopadboTKa yuyeOHOro
MaTepuasa 1o TemMam,

— TMOATOTOBKY K YCTHOMY OIPOCY (MEPEUYEeHb TUIOBBIX BOIPOCOB ISl TEKY-
IIETO KOHTPOJIA B 11. 9.6);

— MOJATOTOBKY JOKJIaI0B (IPUMEPHBIH MepedeHb TeM J0KIaa0B B 11. 9.6).

CHUCTeMaTHYHOCTh 3aHATHIA MPEAroiaracT paBHOMEPHOE, B COOTBETCTBUU C
nm. 5.2, 5.4 u 5.6, pactipenenenue oo0bemMa pabOThl B T€UEHHUE BCETO MPEAYCMOT-
PEHHOr0 y4eOHBIM IUIAaHOM CpOKa OBJIAACHUS JUCHUIUIMHON «Teopust MeHem K-
MeHTa». Takoi MOAXO0J MO3BOJSET M30eXaTh NeduIMTa BpEeMEHH, NMEPErpy3ok,
CIEIIKK MU T.I. B 3aBEpIIAIOIIMN Mepuoj uzydeHus nucuuiuinHel. [locrmemona-
TEJILHOCTh PabOThl O3HAYAET MPEEMCTBEHHOCTh U JIOTUKY B OBJIQJICHUU 3HAHUSMHU
o auciuiinHe « Teopust MeHeKMeHTay. J[aHHbINA NPUHIIMI U3HAYAIBHO 3aJI05KEH
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B YYEOHOM ILJIaHE MPU ONPENEICHUHN OUYEPEIHOCTH U3YUYE€HUS AUCLUILIMH. AHaNo-
TUYHBIM MOJAXOJ NPUMEHSETCA IPU ONPENEICHUM IOCIECA0BATEIbHOCTA B HU3y4e-
HUW TE€M JTHACLUIUINHBI.

3aBepIIaIIUM TAllOM CaMOCTOSITEIbHOM padOTHI SIBISIETCS MOATOTOBKA K
claue 3a4era BO BTOPOM CEMECTPE, MPEANOIAratoiie UHTErPaluo U CUCTEMaTH-
3alMI0 BCEX MOJYYEHHBIX IPU U3YYEHUU YUeOHOM NTUCUUIIMHBI 3HaHui. [Ipumep-
HBII IIEpEYEHb BOINPOCOB K 3a4€Ty JUIsl IPOBEACHUS MPOMEKYTOUHOU aTTECTALUH
1o qucuuruimHe «Teopust MeHempkMenTa B 11. 9.6.
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PabGouas nporpaMMa JHCIMIUTHHEI pa3paboTaHa B COOTBETCTBHU ¢ TpeGoBa-
Husamu PI'OC BO no nanpasnenuio noaroroBku 38.03.02 «MeHemxMeHT.

IIporpamMa paccMoTpeHa M yTBepiKieHa Ha 3acefianuu kKadeapst Ne 20
«MenemxmenTa» 15 gusaps 2015 roaa, nporokon Ne 4.

PazpaboTynku:

K.2.H., IOIIEHT ., /Kpacueuxoaa O.A.
JL.T.H., JIOIIEHT .,;/é - Macnakos B.I1
3apenyrowmii kadenpoit Ne 20 . .

JL.T.H., IOUEHT k,_._f&{,:/_{_{/ ~Macnaxos B.I1.

ITporpamma cornacosana

Pykosoaurens OITOIT > Y. / ‘/
fekelln AOLCEY /é% ‘Macnakos B.I1.

Ilporpamma paccmoTpeHa #  onoOpeHa Ha 3acenaHuM  Y4yeOHo-
MeTroauyeckoro cosera YHusepcuteta 21 susaps 2015 roaa, nporokon Ne 4,

C n3menenusiMu 1 nonoiaHeHusamMu ot 30 asrycra 2017 roga, nporokosn Nel0O
3acenanus Y4yeOHO-METOAWYECKOro coBeTa YHHMBepcHTeTa (B COOTBETCTBHH C
Ilpukaszom Munobprayku Poccuu ot 5 anpens 2017 r. Ne 301 «O6 yrBepkaeHnu
ITopsaka opraHu3alMi M OCYIIECTBIEHHs 00Opa30BaTENbHON AEATENb-HOCTH IO
obpa3oBaTeNbHBIM MpOrpaMMaM BhICHIero oOpa3zoBaHHs — mporpaMvam Oakanas-
puara, nporpaMMmam CrieLlHaJIuTeTa, MporpaMMaM MarucTpaTyphi»).
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