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I Henn ocBoenus qucuHmInmp

Lensimu ocBoenus mucumunmmmer «OcHopy TEOPHH YIIPABJICHUS» SBJISFOTCS: OC-
BOCHHE CTyICHTAMH TEOPETHYECKHX 3HAHUI B OBIACTH OCHOR TEOPHH yIpaBaeHus, a
TaKoke 3sHaHni 00 0cHOBaX hopMHUpOBaHus U (DYHKUMOKHPOBAaHHS OPraHU3AMOHHbIX
“IPYKTYP YNpaBlIeHHs B OPTaHU3aLMAX M 3HAHHH 06 OCHOBAX HH(OPMAaIHOHHOrO
obecnieueHus npoueccos YIPAaBIEHHUs; GOPMHUPOBAHHE YMEHUH M HABLIKOR aHanmza
ToKasaTeneq 1o Tpyay B OpraHu3aiusx.

3anavamu quCHUNIHHBI «OCHOBLI TEOPHUH YyTIPABIEHUS» ABISIOTCS:

(popMHUpoBanue 3Hanuit o CYIHOCTH, CONCPIKAHUH U METOAOIOMMYECKHX OCHO-
BaX TCOPHW yNpABIIEHUs, HCTOPHU PasBUTHSA YHOPaBJIEHYECKOH MBbICIIH, 00 06mmx
TIPAHLMIIAX W MOAXOAAaX B MEHE/KMEHTE, 06 OCHOBAX TEOPUH OpranM3alliH, a TaKKe
00 opraHu3alHoOHHOM MOBENICHHH, BKIIIOYask OCHOBBI (OpMHPOBaHUS OpraHu3alHoH-
HOH KyJBTYpPBI, IPYIIIOBYIO AWHAMHKY, THACPCTBO U MOTHBHPOBAHKME COTPY/AHHKOB
OPraHU3aLHK Ha OCHOBE CaMOOPTraHH3aALNH K caMoo0pa3oBaHus;

OB/I3/ICHHE CTY/IHTAMH Ha OCHOBE MOJXOA0B, METOIOB M HHCTPYMEHTOB CO-
BPEMCHHOTO MEHEIKMEHTa YMEHHSIMH HaBBIKAMHU NPUMEHEHHS] TEOPETHYECKUX 10-
JIOKCHNA Ha NPaKTHKe B y4eOHBIX CUTYaIUsX.

Hucuuninua obecrieunsaer [TOATOTOBKY BBIMYCKHHKA K OpraHW3alUuOHHO-
YIPaBJIEHYECKOMY U OKOHOMHYECKOMY, a TaKKe mlcpopmauHOHHo—aHaﬂMmqecxomy
BHIaM IIPOMECCHOHANBHOMN AeATeNbHOCTH,

2 MecTo AMCHHIIMHBI B cTpykType OITOIT BO

Hucunminna «OcHosel TCOPUH YNPABJICHUA» TIpeACTaBIseT COOON JUCIIUIIIH-
1Y, OTHOCAUIYIOCA K BAPHATUBHOH (IUCUHANNHHA Mo BbIOOPY) vacty Brnoka | quciun-
mar OITOIT BO no wanpasiennro noaroroBku 38.03.03 VYrnpasneuue [EDCOHATIOM
(Yposens Gakanaspuara), npodgumo «Ynpapnenue HIEPCOHANIOM OpraHu3aI{Hm.

Adyucunnnuna onupaercs ma SHaHHdA, YMEHHs U HaBbIKH, COPMHPOBAHHBIE U
NpHOOPETEeHHBIC B CpefiHel [KoTTe. .

Hucuunivaa «OcHoBbI TCOPHH YNpaBNEHUs» sBIseTCA obecneunBamineii 1ia
AHCLHHILIME W mpakTHK: « OCHOBBI yripasienue MepCoOHaNOM, «¥Ynpaenenue nepco-
HanoM opraHuzaumu «OCHOBBI OpraHusatuu Tpyna», «llepcoHanbHslil Menemx-
MEHT», «KoMmepueckas mesTenbHOCTE Ha BO3AYLIHOM TpaHcnopTey, «Couronorusy,
«Ienxonorusy, «Oneparmonnsrii MEHCIUKMEHT aBHANpeANpHATHI», «OpraHu3ainms
MPOM3BO/CTBA HA BO3JYIIHOM TpaHCHOpTe», «MeTobl UCCTIEIOBaHUH M TIPUHATHS
PCUICHHUH B ynpaBieHun nepcoHanom», «TeXHOMOMM pazpaboTKU M peanuzanuu
PCLIEHHH B yIIPABICKHH TIEPCOHANOMY, «ABTOMATH3aLUS YIIPaBIeHYECKHX peuieHniH
B CHCTCME yNpaBlleHHs TePCOHANOMY, «Ilpoeccronansbhas nestenpHoCTs B chepe
dHbopmaimy, «Yvebuas (paxThKa no nosyuyenuio MEPBHYHBIX TpodeccHoHab-
HBIX YMEHHH W HaBBIKOB)», «Hayuno-uccnenosarensckas pabora ob6yyaroierocsy.

Hucuounnyza usyuaetcs B 1 ceMecTpe.

3 Komnerenuuu oby4yaromerocs, hopmupyemple B Pe3yabTaTe OCBOCHHS
AWCHHIIHHB! ‘



I[Tponiecc ocBoenus AUCIHILTHHEL « OCHOBBI TeopHu YIPAaBJICHHS» HaMpaBlieH Ha
(POPMHUPOBAHHE CNEAVIONMIHX KOMIIETEHIIHIA: |
[Tepeyens u kon Ilepeuens [UIAHUPYEMbIX pe3yJIbTaToB 00y4eHus no
KOMTIIeTeHIIU JAUCLIHTIITHHE
Brnanenve nasnikamu paspa- | 3HaTh:
00TKH  OpraumsaumonHoili M | OCHOBBI TEOPHH OpraHM3aLHy.
dyHKUHOHANBHO-ITaTHOI YMeTs:

CTPYKTYPBI, pa3paboTku Jo- AHATM3UPOBATE  OPraHHU3aAlMOHHEBE CTPYKTYpbI
KaJIbHBIX HOPMAaTHBHBIX aK- YNPaBNCHHUs], BBISBIATH UX JOCTOMHCTBA M Hexoc-
TOB, KacarolMXcs opraHusa- | TaTki.

UMW Tpyna (mpaBuia BHYT- Bnaners:

PEHHEr0  Tpynosoro pacrno- | Hasikamu HPOCKTHPOBAHHS  OpraHU3aALHOHHON
piAlKa, nonoxenue o6 ormyc- CTPYKTYPHI yIpaBiieHus.

Kax, MOJIOXKEHHEe O KOMaHIH-
oBkax) (INK-11)

Brnanenne naBbikamu anang-
34 S5KOHOMHYECKHX MOKa3aTe-
JIel JeqaTenbHOCTH OpraHusza-
LUK WU moKasaresei o TPy ay
(B TOM ymcie NIPOU3BOIH-
TCABHOCTH Tpyna), a Takike
HaBbIKaMH  paspabotku u
IKOHOMHYECKOT0 060CHORa-
HUS - Meponpuatuii no wux
YIYHUIICHHIO W yMeHHe npu-
MEHATH UX Ha npaxtuke ([TK-
14)

3HaHHe KOpHOpaTUBHbIX
KOMMYHHUKAlMOHHBIX  KaHa-
JIOB M CpeACTB nepenayu uy-
Gopmannu, BnageHmem Ha-
BbIKAMH ~ HHPOPMaIHOHHOrO

3HaTh:
OCHOBbI CHHTE3a M NeKOMIOBMLMH JaHHBIX TS
IPHHATHS yNPABIEHYECKHX pelLleHHi].

YMerts:

AHAJIM3UPOBATL ColepKaHHe MH()OPMAIHOHHBIX 110-
TOKOB H 000011aTh HeobXoaumyio unpopmanmio s
FPYTIIBI 1O pa3/IMYHBIM IPU3HAKAM.

Bnaners:

HABRIKAMH MH(DOPMATHKK 1715t paboTs! ¢ ylpaBJieH-
YECKMMH TaHHBIMHY,

3HaTE:
OCHOBHEIE allrOPHTMBI MOCTPOEHHUS KOMMYHHKaI[H-
OHHBIX KaHa/loB.

YMers:

PEIIaTh THMOBBIE 33141 JIOTHCTHYECKOrO TIaHHPO-

obecricuenus IIPOLIECCOB | BaHH.

BHYTPEHHHX KOMMyHHKauuii | Bnagers:

(TTK-28) HaBbIKaMKU paboThl ¢ HHPOPMALMOHHEIM obecrieye-
HHEM HEOOXOMUMBIM 1Sl pemenis SKOHOMHYECKHX
3aj1ad4,

4 O0bem aucHMNANHDBI | BHIbI Y4eOHOH patoThl

O6H{3H TPYOOEMKOCTE AUCHHIIITHHBI cocraBisier 2 3a4YeTHple CAHHHULIBI,
72 dKaIeMHYEeCKHX Yaca,

-
Haumenoganue Bcero uacos Cemectp
—— SrRTNuTalMe .
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Coxpamenus: JI — nekuus, I13 — npakTu4eckoe 3ansatue, AKC — aHanus kon-
KpetHoi cutyauun; CPC — camocrtosTensuas padoTa ctyneHrta, Y — ycTHEIH orpoc,
I — noxnan, C3 — cutyanuonnas 3anava, K — koHcynpranus, D — sx3amen.

5.2 TeMbl AWCHHIIHHBI H BHAbI 3aAHATHIH

TIaHMeHOB&HHe TEeMBbI Bcero
JI I3 | JIP | CPC KP
JUCLMIITUHBI 4yacoB
I'ema 1. CymHocTs # CoJiepKaHue 6 6 o 6 o 18

TEOPHH YIIPABIEHHUS.
Tema 2. OchoBb! Teopuu opranu-
3alMU U pa3spaboOTKH OpraHu3anu-

OHHOH %} QynxuHoHanbHo- | 4 -} — 7 — 15
IITATHOH CTPYKTYpbl B OpraHH3a-

LHsAX

Tema 3. OcHoBbl opranmsaimon-

HOT'O MOBC/ICHUS W aHATH3a 10Ka- 5 ’ o 7 o 6
3aTesiel 1o TpyJay B OpraHu3alu-

X

Tema 4. Mndopmannonnoe o6ec-

MIEYCHNUE TPOLIECCOB YIIPABICHUS 5 5 o 5 o 6

M BHYTPHOPraHH3aLUHOHHBIX CBH-
3l B OpraHusaLuax

Bcero 3a cemectp 14 | 14 | — 17 — 45
[IpomexyTounas arrecraums 27
Hroro no aucuunmmne i

Coxpatenus: JI — nexuus, 13 — TipakTH4eckoe 3anatue, C — cemunap, JIP — na-
bopatopras pabora, CPC — camocTosTebHas pabora crynenra, KP — kypcosas pa-
bora.

5.3 Conep:xanue IHCHHNAHHD]



Tema 1. Cymnocers u Colep:kaHHe TEOPHUH yNpaBJeHUs

Onpenenenne, 06bekT u npenmer Teopun ynpasieHus. CylIHOCT U cojiepxka-
HAC NOHATHA ynpaeienus. lLlenu um Qynkumu ynpaBieHHud. CyOnekT U 0OBEKTHI
YHpaBlieHHUs. YIpaBlleHHe KaK CHCTEMa, MPOLECC U MEXAHU3M. OcobenHoctu npo-
liecca ynpasienus. CHCTEMHBIH TOAXO B TeopHy ynpasnenus. Cucrtema ynpasie-
HUA. KOHTYp ynpaBieHus B OpraHu3alioHHON cHeTeMe. YnpasneHueckoe pellieHue,
yhpaBlisitoulee Bo3jieiicteue. BHYyTpeHHss 1 BHelHsIs cpena B ynpasiaeHHH. OCHOB-
HbIE CBOMCTBA OPraHW3alMOHHON CHCTEMBI. O¢bdekTHBHOCTE ynpaBieHus. 3aKOHbI
ynpasnenus. [lonsitue, cymnocts u KJaccH(pUKalns NpUHIMNOB yrpasienus. Me-
TOABL YTpaBlIeHUS M UX KiIaccHpukauns. OCHOBHbIE BHIBI ynpasiieHus. PacetHo-
Hcpapxuyeckas cucTeMa KiIacCH()HKALMH OpraHU3alMOHHOTO ynpasieHus. OcHOB-
Hble TpedOBaHHS K OPTaHM3ALHOHHOMY ynpaBieHHto. CyLIHOCTE CHUTYaLHOHHOTO
HOAXOMa K ynpasienuto. CyIHOCTb Mpouecca MpUHSTHS YTIPABJIEHYECKOro pellie-
HHsL. DTanbl MPUHATHS YIPABIEHYECKOro peLueHus.

Tema 2. OcHoBbI Teopun opranmzanun u Pa3paboTKH OPraHH3aHOHHON U
PYHKIHOHANBLHO-IITATHOI CTPYKTYPbI B OPraHH3alUsX

[Tonstne «opranusamus» u ee CYHWHOCTb KakK CHCTeMbl. OpraHusalnuoHHO-
LITaTHas CTPYKTypa Kak OTpaxKeHHe NeiCTBYIOMINX Ha NPEANPUATHH U OpraHU3aLlU-
AIX TNPUHIHIIOB YIIPABICHHS MEPCOHANIOM, MOJENH B3aHMOOTHOLICHH T MEXKAY pyKo-
BOJUILMM 3BCHOM W COTPYAHMKAaMH, TAKTHKH pacripeeneHus MEK/y HUMH 00si3aH-
HOCTEH U KOMIIETCHIIHH,

[raTHoe pacnicanue - noKymenr, COAEPKALIMH HAMMEHOBAHHE JOJKHOCTEI,
HHCJIO IITATHBIX €MHHMIL IO COOTBETCTBYIOIIEH NOIKHOCTH M 00BEM CTABKH JUTS Ka-
KIOTO coTpyaHKKa. OpraHu3allMOHHAsS CTPYKTYpa- MHChMEHHBI JNOKYMEHT, B KOTO-
POM HETKO HPOMHCaHbI HMEIOLIKMECS B OPraHU3alHK J0IKHOCTH U cyOopaHHaILHOH-
HEI{ MOpAJIOK. YTnpapienue OPTaHM3allMOHHOM CTPYKTYPOM M IITATHBIM pacrnucaHu-
eM.

Tema 3. OcHoBbl cpranuszaumonHoro OBEACHHSA H aHAJIM3A noxasaresei
o TPYyAY B OpraHH3anHAX

Meroar! Mcenen0BaHus OpraHU3anMOHHOrO nose/ieHus. CyImHoCTh, ¢cBOHCTBA U
poecce socnpusTus. PopMUpoBaHUe BreyaTIeHHIl 1 YIpaBliecHHE BNEYATIICHUSIMM.
JIndnocTs B opraumsanusx. Motusamus 1 PE3yNBTaTUBHOCTEL B OPraHU3ALIUSIX.

Tema 4. Hudopmaunonnoe obecrneyenne Mpouecces ynpas/jieHHst H BHYT-
PHOPTraHU3AUMOHHBIX CBSI3eil B Oprauu3anusnx

Onpenenenie onTUMANIBHEIX 00bEMOB uHpopmanun. Knaccubukanus ynpas-
JieHveckot uHdopmanyun. UHGOpMaLMOHHBIH MOTOK U ero XapaKTEPHCTHKH. DTarnpl
06paboTxK MHbOpMaLKK B anmapate YOPaBIEeHUs OpraHU3aL|u.

5.4 IIpakTuydeckne 3ansTus

Howmep Tematuka npaktnuecknx 3ansaTuii Tpyno-
TEMbl JTHCIIH- EeMKOCTh
TIJTMHEI | | (4achr)

. Ilpaktnueckoe 3amstue No 1. Cucrema ynpaBﬂeHHﬂ.l %

KoHuTyp ynpasnenws B oprauusanmonmoii CHUCTEME. |




Howmep

MM HBI

TEeMBbl OUCIH-

Tematuka npakruueckux 3aHaTuii

Tpyno-
€MKOCTb
(4yacer)

L

Llemn u pyHKUNK ynpaBneHus.

Ipaktiyeckoe sansaTne Ne 2. 3akoHsl ynpasnesus. [lo-
HATHE, CYMHOCTb M KIACCU(PHUKALUWSA NPUHLMIIOB
yIpaBlIeHHS,

[RS]

[TpakTuueckoe 3ansrtue No 3, {aceTHO-uepapxuyecKas
CUCTEMA KJIACCH(HKALMU OPraHH3alMOHEOrO YIpasJie-
HHs. CyUHOCTh Mpolecca NPUHATHS YIIPaBIeHIeCKOro
peLLieHHS.

[IpakTuyeckoe 3ansite Ne 5. YripaBieHueckas MbICb
M €€ ajanTauMs K MpaKTHUKe OpPraHH3alliu AesTebHO-
CTH NIPEeJIIPUATHH.

Ilpaktuyeckoe 3auarue Ne 6.0cobeHHOCTH (hopmupo-
BaHHs IITATHOTO pPACMUCAHUS W OPraHU3alMOHHOMN
CTPYKTYPbI TIPEANPHATHIA.

[lpaktueckoe 3anstue Ne 7. MeTobl aHanM3a BHeLl-
He#l M BHYTpeHHel cpenbl opranusaumu. Koproparuu,
MOJENIH KOPMOPAaTUBHOIO ynpasieHus. MoTupanms u
Pe3yIbTaTUBHOCTE Ha MNpeanpustuiax. OpraHuzanyvoH-
HOC TIPOEKTHPOBAHHE. AHAIM3 KOHKPETHOH CHUTYalNH.

3]

[MpakTHyeckoe 3anatne Ne 11. Tunonoruwu opraHuza-
WHOHHOH KynbTypsl: Y. Xouau, k. CouueHdensn,
K. Kamepon u P. Kyuun. Pons pykosoauress m tdop-
MMPOBaHUH OPTaHU3ALMOHHON KyIbTypsl. IIpusnaxy u
rPYNNUpoOBKa yiipaBlieH4eckoi undopmammn. Keunern-

UHs MApTHCHNATHBHOTO ynpasnenus. Koudnukr 8 op- |

ranusalud. OCHOBBI ynpasieHuss KoHdaukTamu, Ita-
bl 00paboTKH MH(OpPMAUMK B anmapare YIIpaBJIeHUsI
OpraHu3aluu

Hroro no pucunrivbae
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5.5 JlaGopaTopHblil NpaxTHKYM
JlaGopaTopHE!H IPAKTHKYM YUEBHBIM MIAHOM He NpeayCMOTPEH.




3.6 CamocTosiTeannas paGora

Howmep
TEeMbl JTUCIIH-
MU HEI

Bus camocrositensroii paGoTsl

Tpyno-
EMKOCTE
(uachr)

1. Ilouck, anamu3 undpopmalmu u npopaboTka y4eGHo-
ro marepuana no teme «CylIHOCTb U COIEpKaHHUe Teo-
PHH YNpABIeHHsA», paboTa ¢ KOHCIEKTOM JIEKIHH U pe-
KOMEH/lyeMO# uTtepatypoii [1 — 6].

2. Hoaroroeka Kk ycTHoMy onpocy.

3. TloaroroBka noknanos.

1. Touck, anamus undopmaunu u npopaborka yueOHo-
ro Matepuana no temMe «OCHOBBI TEOPHH OPraHU3aLMH U
Pa3pabOTKH  OPraHM3alMOHHOW M (hyHKLHOHAIBHO-
WITaTHOH CTPYKTYPbl B OpraHU3alusx», pabora ¢ KOH-
CIEKTOM IIeKLMH U PeKOMEHJyeMoii JiuTepaTypoii [1 -
6].

2. IloaroroBka K yCTHOMY Onpocy.

3. TlonroroBka nokianos.

1. Houck, ananus uudopmaumnm u npopaGorka yue6HOro
MaTepuana no reme «OCHOBBI OpPraHU3allMOHHOTIO I1OBE-
ACHHUS W aHallu3a rokKasatesiel 1o Tpyay B OpraHH3aIH-
IX», paboTa ¢ KOHCIEKTOM JIeKLMi U PEKOMEH,1yeMOiH
nuTeparypoit [1 — 6].

2. TlonroToska n0KNa0B.

3. IloaroToska k ycTHOMY omnpocy.

1. TTouck, ananus nHdopmaimu 1 npopaGoTka yuehHO-
ro Marepuana no reme «Mudopmanmonnoe obecneue-
HHUE TIPOLIECCOB YNPABJIE€HUs M BHYTPHOPraHU3aLHOH-
HBIX CBSI3€H B OpraHM3allksix», padoTa ¢ KOHCIEKTOM
JICKUMH 1 peKOMEHTyeMoii Tuteparypoit [1 — 6].

2. TlonroroBka noK1a10B.

3. IloxroToska K ycTHOMY onpocy.

2

HMtoro no aucuunnune
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5.7 KypcoBblie paGoTsI

KypcoBeie paboTsl yueOGHBIM mitaHom He NpeayCMOTPEHEI.




6 YueOHo-meToaH4eckoe H HHGOPMANMORHOE O0ecieYeHHe AHCHILIHHBI

A) ocHOBHas JuTepatypa:

1. Tlepesepszen, M. Il Menremxment [Texcr]: y4eOHMK s By3os /
M. IL. Tlepesepses, H. A. Illaiinenko, JI. E. bacosckuit. — 2-e u3/., qon. u nepepabd.
—M.: Uappa-M, 2012. — 330 ¢. — ISBN 9785160032399: 121.58. KonuyecTro k-
3eMINISpOB: 15.

2. Meckon, M. X., Ansdept, M., Xenoypu, ®@. OcHoBbl menexsxmenTa [Texcer].
— M.: u3n-Bo Bunesamc, 2009. — 704¢c. — ISBN 978-5-8459-1060-8. KonudecTso
9K3eMILISIPOB: 7.

3. Hasumxo, B. K. OcHoBbI MenemkMenTa [TekeT]: yueGHO-METOIHUECKOE T10-
cobue s cryaenros By3oB / B. K. Hasumko, E. B. Kynunosa. — Poctos-na-/lony:
®enuke, 2015, — 255 ¢. — ISBN 978-5-222-24079-3. KoiMuecTBO 3K3EMILISPOB:

L3

b) nononHutenbHas nuTeparypa:

4. Crapocenen, B.I'. OcHoBBI TeOpHH yHpPaBJIEHHS TPAHCNOPTHLIMHU CHCTe-
mamu: Monorpadus / B. I'. Crapocenen. - CI16.: 'YTA, 2008. - 218c. Konuuectso
sK3eMIuIspoB: 11.

5. Creknoea, O. E. Opranu3ausonnas Kyjabtypa: yued. nocodue [IIeKTpoH-
HBIH pecypc|: — DnekTpoH, naH. — YnesgHosck: YnI'TY, 2007. — 127 ¢. — ISBN
978-5-9795-0171-0.  [DnexTpoHHRIH  pecypc]. —  PexuM  poctyma:
http://venec.ulstu.ru/lib/disk/2015/126.pdf, cBoGo1HBIH.

6. Munsxosa, T. E. YnpaBaenueckoe koucyabTHpoBanue: yueb. nocobue
[Daextpounstit pecype] / T.E. MuHskoBa. — DNeKTpoH. jaH. — YbsHOBCK: YiI-
I'TV, 2007. — 127 ¢. — ISBN: 978-5-9795-0118-5. [Dnekrponuslii pecypc]. —
Pexxum noctyna: http://window.edu.ru/resource/183/65183, cBoGOHBIA.

7 MaTepHajibHO-TeXHHYECKOe obecnevyenHe AUCUHNIHEDBI

g obecrnieyenus yuyeOHOro nmpouecca ¥ B 3aBUCUMOCTH OT BHJIa MPOBOAMMBIX
3aHATHH HCIOJIB3YyeTCs ClIeAyIoUlee MaTepHalbHO-TeXHUYECKoe obecreuyeHue auc-
LMITJIHHBI.

YueOHble ayIUTOpPUH YHUBEpCHTETa JUlsl NMPOBEIEHHs 3aHSATHH JIEKLIHOHHOTO
THIIA, 3aHATHIA CEMHHAPCKOIo TUIa (MPaKTUYeCKUX 3aHATHH ), 1adopaTopHBIX padoT,
KYypPCOBOI'0 IIPOCKTHPOBAHUS (BBITOIHEHHS KYPCOBBIX paboT), rPYINNOBBIX U WHAWBH-
JAyaJIbHBIX KOHCYJIbTALMH, TEKYLLEr0 KOHTPOJS U NPOMEKYTOUYHOH aTTECTAlluH B CO-
OTBETCTBHHM C paclucaHueM yueOHbIX 3aHsSTMH. B YHUBepcUTeTe UMEIOTCS TTOMele-
HHMS JJIS CaMOCTOSATENBHON paboThl U MOMELICHHUS s XpaHeHUs M NpodHIaKTHYEe-
CKOro o0cnyxKuBaHUs yueOHOro 06opy0BaHus.

[Tomenienus, ucnosb3yeMble 00yUHaIOMMMUCS I CaMOCTOSITENNLHON paboThl,
OCHAILIEHb] KOMITBIOTEPHOH TEXHUKOH ¢ BO3MOXKHOCTBIO TMOJKIHOYEeHHA K ceTH «MH-
TEPHET» M obecriedyeHHeM  OOCTyna B UIEKTPOHHYK  HMH(OpMalHOHHO-
oOpaszoBaTesbHy0 cpelly YHHBepcHTeTa. CrienyaibHble OMEHIEHHS YKOMIIEKTOBa-
HBI CTELHAIU3UPOBAKHOH MeDeblo M TeXHHYECKHMMH CPeACTBaMU OOyueHHsl, CIy-
AKALIUMU U [IpecTaBlleHus HHpOpMalHu OOJBIION ay AUTOPHH.



Jlns nmpoBeneHUsl 3aHATUH JEKUMOHHOTO THIIA 0 JUCLMIUIMHE IMpejJiararoTcs
HabopBl JEMOHCTPALIMOHHOrO 000PY/I0BaHUs W yuyeOHO-HarsAHble nocobus, odec-
MeYHBaroIHe TeMaTHYeCKHe HIIFOCTPAlldd, COOTBETCTBYIOIIHE pabouell y4yeOHOI
nporpaMMe JUCITMIUTMHBI, BKJIOUAs KOMIUIEKTHI NTPe3eHTalMH 110 TeMaM JHCLHUILIH-
HEI U Ip. MaTepuassbl.

KoMmneroTepHsiit kinace (aya. 139) ¢ Beixogom B ceTh «HTEpHET), OCHALIEHHBIN
KOMITBIOTEpAMH M OPITEXHUKOH, obecrieunBaeT oOy4aroIIUXCcsl BO BPeMsl CaMOCTOs-
TENLHON MOATOTOBKH pabOYUMH MeCTaMH U JOCTYNOM B JIEKTPOHHYI HHQOpPMaLK-
OHHO-00pa3oBaTeNIbHYIO cpelly Y HuBepcuTeTa. i opraHusaluiy CaMOCTOATEIbHON
paboThl 0GYHAIOMINXCS TaKKe MCIONIb3YoTes: OUOIHOTEYHbIH (OHI YHHBEpPCUTETa,
OuONIMOTEKa; YATANBHBIH 3a71 OMOIHOTEKH C BO3MOXKHOCTBIO MOJK/IIOYEHHUS K CETH
«HMuteprer» u  olecreyeHHeM [OCTyNa B  DJICKTPOHHYIO HH()OPMalHOHHO-
00pazoBaTeNbHYIO cpejly Y HUBEPCUTETA.

VHuBepcuTeT obecriedeH HeOOXOJMMbBIM KOMIUIEKTOM JIMLEH3HOHHOTO IIpO-
rpaMMHOro obecrie4eHus.

HaumenoBanue | OcHallleHHOCTH
[lepeyeHp  nuLEH-

crielHaIbHBIX CrHelHaIbHBIX
o o 3UOHHOTO npo-
HaumeHoBanue | moMeuieHUH W | NOMEILECHHUH 2 -
TUCITUTIIMHBI MOMEIIEHHH Ui | TOMeLLeHUH 7S s e sl
. | nedeHus. PekBu3u-
CaMoCTOSITeNIb- | CAMOCTOSATEIBHON
” Thl MOJTBEPX a0~
HOU paboTh! paboThI
I[ero JOKYMeHTa
OcHoBel Teopuu | KomnbtotepHsiii | KommneroTtep B | Microsoft Windows
yHpaBiIeHus KJ1acc KOMITJIEKTE 7 Professional
ayauTOpHS (cucremubiit OG0k | Microsoft Windows
Ne4s56 +KK  monurtop | Office Professional
LG 19 W1952TE) | Plus 2007
KoMnbroTepustid | — 13 wT. Acrobat Profession-
KJ1ace WUudopmarnmon- | al 9 Windows
ay JIMTOpHsI HbIH KHOCK [nternational
Ne458 KommeroTep B | Kaspersky Anti-

komruiekre  RA- | Virus Suite n1s
Jlexunonnas ay- | MECSTORM- WKS u FS

nuropus Ned81 | CustomW- Konsi- SWOT
13 . ANALYSIS
MynbTume 1uii- Konsi - FOREX-
HBIH IIPOEKTOP SAL
AcerX1261 P
[Ipuntep
HL.2140RBrother
DKpaH

HoytOyk Benq
JoybookR42 154
MynsTumMe 1HH-
HbIH MIPOEKTOP




Hanmenoranue | OCHallleHHOCTh
[lepeyeHp  nHLEH-
crelHanbHbIX CHeLIMaIbHBIX
N . 3UOHHOIO npo-
HaumeHOBaHHE | MOMEIUEHHH U | NMOMELIEHHH u
" . rpaMMHoro  obec-
TUCLUTUIHHBI MOMEILEHUH A | TOMEIUeHHH Ut
. | neyeHus. PekBuzu-
CaMOCTOSITEIb- | CAMOCTOSATENBHOM
. Thl TOATBEPKIAIO-
HOM paboThI paboTsl
[ero JTOKyMEHTa
Mitsubi-
siXD490U
DkpaH

8 O6pazoBaTenbHble H HHGOPMAUHOHHbIE TEXHOJIOIHH

Hucuunnuaa «OCHOBBI TEOPKWH YINPAaBIEHUsS» MPEANoJaraeT HCMOIb30BaHHE
CIIeIYIOIHX 00pa3oBaTe/bHbIX TEXHOIOIHIA: JIEKIIUH, IPAKTHYECKHE 3aHITHUS, aHaU3
KOHKPETHBIX CUTYallMi M caMocTosITelIbHas paboTa CTyIeHTa.

Jlexius kaxk obGpaszoBaTelibHasi TEXHOJIOTHUS MPeCTaBseT coOOM yCTHOE, CHCTe-
MaTHUYECKH I10C/Iei0BaTeNIbHOE U3JI0KEeHHe MpenojasareseM y4eOHOro maTepuaa ¢
LETBI0 OpPTaHM3aliy 1IeJIeHaNpPaBIeHHON MO3HABATEILHON JAESTeIbHOCTH CTYIEHTOB
110 OBNAJEHHIO 3HAHUAMH, YMCHHSIMH M HaBbIKAaMH YWUTA€MOH JMCUMIIUHEL. B nek-
LUK JlellaeTesl aKleHT Ha pealu3allylo IIaBHBIX UAEH U HanpaBleHWH B M3Yy4YEHUH
TMCLUIUTAHBI, JAeTCs YCTAHOBKA Ha MOC/Ie/IYIOLIYIO CaMOCTOSTeNbHYIO padoTy.

[TpaKTHuecKHe 3aHATUS — ITO METOJ PEMPOAYKTUBHOIO 00ydeHMsi, obecreyn-
BAIOILAI CBI3b TEOPUM W MPAKTHKHU, COACHCTBYIOMHA BbIpadOTKE y CTYIEHTOB yMe-
HHI Y HaBBLIKOB TPUMEHEHUs 3HaHWH, MOJYYEHHBIX Ha JIEKIHH H B XO/1¢ CaMOCTOs-
TenbHOM paborsl [lpakTHueckue 3aHATHS Kak oOpasoBaTelibHas TEXHOJOTHS MOMO-
raroT CTYAEHTaM CHCTEMATH3UPOBATh, 3aKPENUTh ¥l YIUIYOUTh 3HAHUSI TEOPETUHECKO-
ro xapakrepa. Ha npakTHueckuX 3aHATHSIX 10 aucuunaune «OCHOBbI TEOPHH yIpaB-
JIEHUsS» CTYAEHThI 00y4aloTCs BBICTPaHBaHHUIO dYDPEKTUBHON KOMMYHHUKAIUM, B TOM
yiic/ie B XoJie 00CyXaeHMs HOKaI0B U OTBETOB Ha IT0CTABJIEHHBIE IperiojaBaTesieM
BOIMPOCHI, a TaK)Ke OBJIAZeBAlOT YMEHUSMH H HaBbIKAMH KaK BBICTYIUJICHUS C IOAr0-
TOBJIEHHBIMH JIOKJIaIaMH, TaK W pelleHUs] CUTYallMOHHbIX 38/1a4y B IIPOLeCce aHalu3a
KOHKPETHBIX CUTYAllMH Ha NpakTHueckuX 3aHaTusax Ne 10 u 12.

CylIHOCTh aHalli3a KOHKPETHBIX CHTYallMi Kak oOpa3oBaTeNbHON TEXHOJIOTUH
3aKJII0YaeTCs B TOM, YTO OOydYarollHecs KOJJIEKTUBHO B pabouUX IpyMNnax peiaror
npoOieMbl yIpaBieHUsi, OCHOBaHHbLIE HA PeallbHOM HJIH MCKYCCTBEHHO CKOHCTpYH-
POBAHHOM MaTtepuale, coaepxallide JIMbo U30BITOUHYIO, JTHO0 HEAOCTATOYHYIO HH-
GopMalio ¥ UMEIOIIHE HECKOJIbKO albTEePHATHBHBIX pEIeHHH. AHAIH3 KOHKpeT-
HBIX CUTYallHH TO3BOJISET CTYJEHTaM OBNAJAeTh HABBIKAMHU KPEaTHBHOIO MBILLIICHHS,
CaMOCTOSTENILHOTO aHA/IM3a HEeCTaHIAPTHOH CUTYalluH, (popMaIu3al|y MpodIieMsl,
TTaHUPOBAHMS, NPUHATHS W PELICHUS B YCJIOBHSX HEONpPeNeleHHOCTH U JeulikTa
BPEMEHH.

[pakTHyeckue 3aHATHA MO AUCUUINIHHE «OCHOBBI TEOPHH YIIPABJIEHUsD) TIPOBO-
IATCA B KOMITBIOTEPHBIX KllaccaX, B KOTOPBIX CTYJAEHTbI BBLINOMHAIOT 3al1aHHA C HC-
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Mojb3oBaHUeM VHTepHeT-pecypcoB M KOMIBIOTEPHOH TEXHHKH, HEOOXOIUMBIX JJIs
cbopa, 0OpaboTku 1 aHanM3a HeoOXOAUMON HHPOPMALIHH.

CamocrosTenbHast paboTa CTyIeHTa MPOSBISIETCS B CUCTEMATH3aLHH, JIAHUPO-
BaHKH, KOHTPOJIE U PErYJIUPOBAHUU ero yueOHO-NMpoecCHOHaTbHON NedaTeNbHOCTH,
a TakKe COOCTBEHHBIX IM03HABATEIBHO-MBICITUTEIBHEIX AeHCTBUN (€3 HermocpecT-
BEHHOM MOMONIL M PYKOBOJCTBA CO CTOPOHBI Mnperonasaress. OCHOBHOH LieNblo ca-
MOCTOATENBHON paboThl CTyneHTa sABseTcs (JOPMUPOBAaHHE HABEIKA CAMOCTOSITENb-
HOTO NMPHOOpETEeHMsT UM 3HAHWH 1O HEKOTOPBIM HECJOMHBIM BOIPOCAM TEOpeTHYE-
CKOI'0 Kypca, 3aKperuieHue M yrinyOsieHHue MoJlydeHHbIX 3HaHHWH, YMeHHUIT ¥ HaBBIKOB
BO BPeMsl JICKLMH W MPAKTHYECKHX 3aHATHH.

CamocrostenbHas pabota no aucuuriinHe « OCHOBBI TEOPHH YIIPaBIEHHUS» MMOJ1-
pa3yMeBaeT BbIIOJHEHHME CTYIEHTOM MOUCKA, aHalHu3a UHPOpPMaLKMK, npopaloTKy Ha
3TOH OCHOBe yueOHOro mMarepHana, MoAroTOBKY K YCTHOMY OMNpOCY, a TakiKe MOAro-
TOBKY JIOKJI2/10B.

B pamkax n3ydyenus aucuunanHsl « OCHOBBI TEOPUH YIIPaBiACHUN» fpejirnoiara-
€TCs HUCMONbL30BATH B KauyecTBe MH(OpPMAUMOHHBIX TexHoJormi cpemy MSOffice:
Word 2007, Excel 2007, PowerPoint 2007.

9 ®oHx OHEHOYHBIX CpeACTB AJS MNPOBEAeHHS TEeKYHers KOHTPOJIA
YCIeBAEMOCTH M MPOMEKYTOUHON ATTECTAUHHK 110 HTOraM OCBOCHHSN JLCIHILIN-

HbI

PoHI OUEHOUYHBIX CPEICTB AUCUUINIMHBI «OCHOBBI TCOPHH YIPARICHUM) TIPel-
cTaBjsieT coOOM KOMIUIEKC METOJMYECKHMX W KOHTPOJbHBIX H3MEPHTEALHBIX MaTe-
PHAJIOR, NpeiHA3HAYEHHBIX Ul ONpeleNeHHs KayecTBa Pe3yllbTaron obydeHus H
VPORES COPMHPOBAHHOCTH KOMIIETEHIMH CTY/ICHTOB B XOJ€ OCBOCHHS AAHHOM
JUCIMIIMABL. B CBOIO ouepesb, 3a7a4aMM  MCIIONb30BaHUs (BOHA OLEHOUHBIX
CPEACTR SBJISAIOTCS OCYILIECTBICHUE, KAK TEKYILEro KOHTPOJs YCTEeBaeMOCTH CTYIeH-
TOB, TaK U IPOMEXYTOYHOH aTTecTalliu B (popMe 3K3aMeHa.

PoH OLEHOYHBIX CPEACTB MMCLHUILTAHEL «OCHOBBI TEOPHU YNpaBlAeHHS» s
TEKYILIEro BKIKOYAET: YCTHBIE ONMPOCH, IOKJIAAsl U CUTYALlMOHHBIE 337a4u ¢ coobIie-
HUSAMH O pe3ynbTaTax ux pelueHHs.

YCTHBIR OINPOC NMPOBOJMTCS HA MPAKTHYECKUX 3aHATUAX C LEJIbIO KOHTPOJIS yC-
BOSHMS TEOPETHUECKOT0 Marepuana, U3aaraeMoro Ha JIeKIWH. [lepedeHb BOIMPOCOB
onpenenseTrcs YPOBHEM NMOATOTOBKH YueGHOH IpynIbl, & TaKXe WHAMBHIYalbHBIMH
OCOOEHHOCTAMHM O0YHarOIIUXCH.

JIokIiay — 3TO NMPOAYKT CaMOCTOATEIBHON paGoThl 00YYAaOIUerocs, TpeiCcTaB-
oK coOoi nyOauUHOe BRICTYIUICHUE TI0 TIPEICTABICHUIC TTOMYYEHHBIX pe3yib-
T4TOB  pELUEHHs  OIpe]esieHHOH  yueOHO-TIpaKTHYeCKOH Win  yueOHo-
HMCCNIeI0BATENbCKOI TeMbl. JIOKJIabl CTYAEHTOB 3aHMMAIOT He Gonblie 15 MUHYT M
MOTyT IPOBOANTECA B popmMe npesentaunii B cpere MSOfticePowerPoint.

CuryallMoHHas 3ajada, peliaeMas CTyJA€HTaMH B pabouux rpymnnax, ABIsSeTcs
MHCTPYMEHTOM Kelc-MeTola Kak TeXHUKH 00yUeHus, KOTopas UCTOIb3YeT ONHcaHHe
peayibHBIX CUTyallyi, a o0ydarouiuecs AODKHBI MPOAHAIH3UPCBATE CHTYALMIO, BbI-

ABUTH MMPOOIIEMY, ONIPEENATh €2 CYTh, a 3aTeM MPEI0XUTL BOIMOIKHEIE pelIeHNs U
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BRIOpaTh W3 HUX Haubosee 3ddexTusHoe. Knouessim MIOHSATHEM Kelic-MeTo/ia ABIS-
CTCs «CHTyalMs» Kak Habop TepeMeHHBIX, KOT/a BBIOOD KaKoro-nmiGo W3 HUX pe-
LAKOLTHM 00pa3oM BIUSET Ha KOHEYHBIi pesynbTar. Ilpu 3Tom npuHIMNMAaTEHO OT-
PHLACTCs HATMYHE €AMHCTBEHHO NPABUIIBHOTO pellieHust. Takum 00pa3oM, CTyIeHThI
B pabO4YHX Ipynmnax NPUHUMAIOT PeLIEHHS M 0BOCHOBBIBAIOT €ro, a 3aTeM TrOTOBAT
COOOIIEHHS], B TOM YHCIIe B BHIE TMpE3CHTAlNH, 110 Pe3ysIbTaTaM pelIeHHs CHTYalH-
OHHOH 3anauu. Ilo pesynmerataMm peruenus CUTYallHOHHOH 3aia4u pabouas rpynmna
FOTOBHUT COOOLIEHHs], KOTOPBIE NIPE/ICTABIISET B (dopme npesenranuy.
IIpomexyTouHas arTecTanyst Mo WTOraM OCBOSHHS JHACHMIIIAHBI TIPOBOJUTCS B
BHIC 5K3aMeHa B | cemecTpe. DK3aMeHalIMOHHBIH GUIET BKIIOYAET 3 TEOPETUUECKHX
BOIPOCA U3 NepedHst BONPOCOB, BEIHECEHHBIX HA NIPOMEXYTOUHYIO aTTECTAIHIO.

9.1bannbHo-peiiTHHroBas cucreMa (bPC) ouenkn tekyiuero konTpo.s ye-
NeBaeMOCTH M 3HAHHH CTY/IEHTOB

Konuuectso
Cpok
Tema/Bun  yueGHBIX  3aHsATHI oo
(OLEHOUHBIX 3agaHMil), MO3BO- KOHTPOJIsS!
JIAIOLWKX CTYAEHTY MpPOJEMOH- | MHHH- MaKCH- (nopsiako- Ipumeua-
CTPUpOBaTh NOCTUTHYTBIH YPO- | MallbHOE | MaJbHOE | BBIi HOMEp | HHE
BEHb C(OPMHPOBAHHOCTH KOM- | 3HAYe- 3Have- HeJ1eNTU g
neTeHLHH HUe HUe Hayajla ce-
MecTpa) f
|
Tema 1 8 12,8
Jlekus 1 0,9 1,1 |
IIpaxkTuyeckoe 3austue | B¢l 3,3 1 N
Jlekims 2 0,9 1,1 2
IIpaktrHueckoe 3ansTue 2 3.1 5.3 3
Jlexus 3 0,9 1,1 3
IIpakTHueckoe 3anstue 3 3,1 5.3 4
IIpaxTuueckoe 3anarue 4 3,1 5,3 3
Tema 2 8 12,8
Jleknus 4 0,9 1,1 5
ITpakTHYeckoe 3ansaTHE 5 3.1 5.3 6
Jlexuus 5 0,9 1,1 7
Ilpaxtuyeckoe 3ansiTue 6 3,1 933 F
Tema 3 15,6 24,3
Jlexius 6 0,9 1] 8
| IlpakTuueckoe 3ausatue 7 3,1 33 9




KonuuectBo

Cpok
Tema/Bun  yueOHBIX  3aHATHI L
(OLEHOYHBIX 3afaHuii), MO3BO- KOHTPOJIs
JSIOIWMX  CTYAEHTY TNPOJIEMOH- | MUHH- MakcH- | (nopsako- [ Ipumeua-
CTPUPOBATh JOCTUTHYTBIH YpO- | MaJlbHOE | MaJIbHOE | BBIM HOMep | HHE
BEHb C(OPMHPOBAHHOCTH KOM- | 3Haue- 3Haye- He eI ¢
neTeHInH HUe HUE Hayana ce-
MecTpa)
[IpakTnyeckoe 3ansaTue 8 3,1 5,3 9
I'lpakTueckoe 3ansatue 9 3,1 3.3 10
I Ipaktuyeckoe 3ansTue 10 5.4 7,3 11 AKC
Tema 4 13,4 20,1
Jlexums 7 0,9 |- 11
IIpakTuueckoe 3ansrtue 11 3.1 5,3 12
[Ipaxtrueckoe 3anstue 12 5,4 7,3 15 AKC
IIpaktudeckoe 3anstue 13 3.1 5,3 13
IIpaxTuueckoe 3ansrue 14 0,9 1,1 14
;la"r;:g «; Hr:l: H(;ﬁmarenbﬂbm BH- | 45 70
FK3aMeH 13 30
Hroro no nucunnaune 60 100
lIpemuanbHuble  BHABI  jJesi-
TeNLHOCTH
Yyactue B KOH(EPEHIHH O Te- 10
MaM JIMCLHTLTHHBI
Hay4ynas nyGnukainus nmo temam 10
JUCUUTUIUHEI
Hroro JONOJIHUTEILHO 20
npemMuajibHbeIX 6a/1/10B
Beero mo aucunnauHe aad 120

peHTHHra

IlepeBoa 6antoB BPC B oleHKY N0 «akageMHYeCKoiD» HIKAJIe

90 u bGornee 5 — «OTIIMYHOY

5489 4 — «xopotio»
60u74 3 — «YJACBJIETBOPUTEITHHO»
MeHee 60 2 — «HEeYJIOBJIETBOPHTETBHOY




9.2 MeToaudeckne
OUCHHBAHHSA 3HAHHI,

PeKOMeHaalHu
YMeHHii ¥ HAaBLIKOB H (WJH) ombiTa AeATEeILHOCTH,

M0  NpPOBEXEHHIO

X2PAKTEPH3YIOMHX 3TANbI JOPMHPOBAHUS KOMIIETEH LU i

Metoaunka nipouenypsl oleHHBaHUS CTYJAEHTOB:

—TIOCCLICHHE JIEKINH U NPaKTHUYECKUX 3aHATHIT OLleHHBACTCS B 0,3 6anna;
—Be/eHHe KoHcnekTa — ot 0,3 1o 0,5 6annos;

—AaKTHBHOCTb Ha JICKIMOHHOM 3aHATHH — 0,3 Gana;

—Y4acThe B YCTHOM ornpoce — oT 1 j1o 1,5 6annos;

—AoKnax — ot 1.5 no 3 6amnos;

—HOCCIICHUE NPaKTHYECKUX 3aHATHH No 10 u 12 ouennsaercs B 0,4 Ganna;
—y4acTue B paboueit rpynne — ot 0,5 10 6,9 6an108.

9.3 TeMbI KypcoBbIX paboT 0 JHCHHILTHHE

Hanucanue xypcosbix paboT y4eGHBIM ManoM He PEyCMOTPEHO.

9.4 KonrpoabHbie

BOIPOCHI

AJad

npoBeeHus

BXOAHOI'O

OCTATOYHLIX 3HAHHK IO 06ecnetua}0muM AHCUHHIIJIHHAM

Bxoanol KOHTpoJIb o AUCLHMINHE He MPEYyCMOTPEH, TaK KaK OHAa M3ydaercs

B [IEPBOM ceMecTpe.

9.50nucanue nokasareseii w KpHTepHEeB OUEHHBAHHUS KOMIIETeHIHIH Ha

Pas/iMIHBIX 3Tanax Mx q)OpMHpOBaHHﬂ, ONMHCAHHEe KAaJ OUeHHBAHHS

npoueIypol

KOHTPOJs

Kputepuu | Dranbl

(opmu- | [Tokasatend oueHUBAHHS KoMIle- |

PORaHHs KOMIIE-

TCHIHH

TEeHLIUH

BnajennemM naBblkamu  pa3spaBoTKM  OpraHM3alHOHHON 1 GyHKUHOHATBHO-
WITaTHOH CTPYKTYPbI, pa3palOTKH JOKATbHEIX HOPMATHBHBIX aKTOB, Kacaloluxcs
OpraHd3aluu Tpyla (fIpaBula BHYTPEHHETO TPYIOBOTO pacrnopsiika, rojoxKeHHe
06 oTmycKax, MojokKeHue o KoMmaHauposkax) (ITK-11).

3Haer:
OCHOBBI
OpraHMu3al[iM.

TEOPUH

1

JTarll

dbopmHupoBaHUs

— PaCKpbIBAET MOHATHE OpraHu-
3allMH, OMHUCHIBACT €€ CYLIHOCTh KaK
CHUCTEeMbI, IIepeYHCIseT CBOHCTBA
OPraHU3alMOHHBIX CHCTEM;

~ OOBACHSIET CYLIHOCTH MOJie-
el KU3HEHHOTO LHKIAa OpraHu3a-
M, UX 3HAYEHHEe IS YIpaBleHUs
OpraHu3allel, OMNHUCHIBAET BHIIbI
MO/JIeJIei JKM3HEHHOrO LHK/IA opra-
HU3ALNH;

- OOBACHSIET MPaBOBbIE aCIIeK-
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Kputepun

Otanbl  (opMHU-
pOBaHHA KOMIIe-
TEHIHH

[Tokazarenu OLEHUBAHUSA KOMIMe-
TeHLUH

Thbl CO3IAHUS OPraHKM3alMi M Xapak-
TEPU3YET UX  OPraHHU3alHOHHO-
[paBoBble (HOPMBI;

— 00BsICHAET CyIHHOCTb HHTEC-
rpallid OpraHu3aliil U Mepeducss-
eT (opMbl 00be/IMHEHHH OpraHu3a-
ITUH,

- NEepeyYUCIIseT W  OIKWCHIBAET
BUJBI CTPYKTYp YNpaBleHHS oOpra-
HU3aLUuel, OOBICHSET HX TOJOKH-
TEJIbHbIE U OTPUIIATENbHBIE CBOMCT-
BA.

2 ostan  (GopMu-
pOBaHHUs

= COOTHOCHT DTanbl OpraHH3a-
HHOHHOI'O NpOEKTUPOBAHHA C CO-
CTOSAHHEM BHyTpeHHeﬁ H BHCIIHEH
CHCTCMBI YIIPAaBJICHHS,

YMeerT:

— AHATU3UPOBATH
OpraHu3alMOHHbIE
CTPYKTYpPbI YNpaBlIeHHS,
BbISBISATE UX JOCTOHHCT-
Ba W HEJIOCTATKH.

1 aTar
(dopMUpoBaHus

— omnpenensieT THI OpraHu3a-
LIMOHHOH CTPYKTYPBI YIIpaBlieHHS;

2 oran ¢Qopmu-
pOBaHUs

~ COOTHOCHT THII OpraHH3allH-
OHHOH CTPYKTYpbI YIpaBJIEHHUS CO
cneud(PUKoil BHYTpEHHEi # BHell-
Hel cpelibl OpraHu3aii U BBISBIIS-
€T JOCTOMHCTBA M HEJI0CTaTKHU ITOM
CTPYKTYDbI YIPaBJIeHHs;

— BBIOMpAET TUN OpraHu3alu-
OHHOH CTPYKTYpbl YINpaBNEHHUS B
COOTBETCTBHH € OCOOEHHOCTSIMH
CIIOKHBIIEHCA CUTYALIUH.

Bnapeer:

- HaBBIKAMU  IIPOEK-
THPOBAaHUA OpraHu3aiu-
OHHOM CTPYKTYPBI
yIpaBJICHHUS.

] Jran
dbopmupoBaHHs

- MPOEKTUPYET CTPYKTYPY
yIpaBIeHHs OPraHu3aLHM;

2 oran  Qopmu-
poBaHusl

- OLIEHHBAET [UIFOCHI H MHUHYCHI
HOBOH CTPYKTYPHI YIIPaBICHHS.

Brasienue HagbIKaMM aHaIM3a S9KOHOMMYECKMX Mokaszateneii aesrensnoctu (I1K-

14).

3HaeT:
- OCHOBBI CHHTE3a U
HEKOMITO3MIUHA JAHHBIX

1 3Tal
hopMUpOBaHHS

— paszensieT yYNpaBlIeHUECKYIO H
001y HHDOPMALIHIO;




Kpurepuu

Otanel  (opmu-
pOBaHHS KOMITe-
TEHIIHH

[loxasaTenu oOLEeHNBAHUA KOMIIE-
TEeHLHUH

AN TPUHATHS  yIIpaB-
JIEHYECKHX peLIeHUH.

2 stan  dopmu-
pPOBZHUS

— TIpyNnnupyer UWHGOpMaLHIO MO
MpU3HAKaM KJIacCU{GHUKALIMHK;

yhpaBplCHYCCKHUMH  JaH-
HBIMH.

Ymeer: — BbIOHMpaeT M3 MHOKECTBA HE00X0-
= aHaIM3MPOBATh 1 yran | MBS UH(pOPMAaLMOHHbIE MOTOKH
colepkaHue HMH(popMa- ——— aKTyaJbpHble W JIOCTOBEpHBIE IUId
[IUOHHBIX TIOTOKOB U pMHAP JNeATelIbHOCTH MO  YNPaBJIeHHIO
0b6o0uare  HeodXo1u- ePCOHAJIOM OpraHM3aLui ;
MYIO  HHG(OpMaUHIO B

— (opMHpYeT HOBBIE TPYMIblI HH-
FpynAmbl MO PasTMYHBIM | 2 sran  hopmH- hopmupy .Py
[IpH3HaKaM. —_ (bOpM&LIHI/I noa ILejlyd  pPasedTusd

g nepcoHana opraHu3aluy;
Baapgeer: — oOpabaTbiBaeT HHGPOPMALIUIO U
— HaBbIKaMH HH}OpMa- 0 S GopMHUpyeT peecTpbl HH(POpPMALUU
TUK4d jans pabotel ¢ . JUIS KOHKPETHBIX YIIpaBlieHUYeCcKUX
1 aHn

pelleHHH Mo YIpasleHHK JIepco-
HAJIOM;

2 osran  dopmu-
pOBaHUS

— OCYILECTBJIAET CaMOCTOSNTENbHYIO
padoTy ¢ JaHHBIMH YIIpaBleHye-
CKOIO yueTa [ABUXECHHS TNepcoHanla
Opra’y3aLuH.

JHAHKE KOPNOPaTMBHBLIX KOMMYHHKAUHOHHLIX KAHAIOE W CPEACTB [1E€DE;1aYk HH-
(popmanvu, BIaJEHUEM HaBbIKaMH HHG(OPMaLHMOHHOIO O0ecnedeHust NpoueccoB
BHYTpeHHUX KomMMmyHuKalui (1TK-28).

3Haer:

—  OCHOBHbIE  &llro-
PUTMBI MOCTPOSHUS
KOMMYHMKAIIUOHHBIX Ka-

1 Jrai
hopMUpOBaAHUS

— OCYLIECTBIIACT MOCTaAaHOBKY 3a1a4
3KOHOMHKO-OPIraHU3ai{HOHHOTO
MNJIaHHPOBAHHA]

2 oran  ¢opmu-

— TPOHU3BCHAWUT THUIIOJIOTHIO 3KOHO-

[MITaHUPOBAHUAL.

HaJI0B. MHUYECKHX  3ajlad  OpraHuzaLiu
pOBaHUSI
KOMMYHHWKaUHOHHLIX KaHallOB;
Ymeer: — 00001@er ycioBKs M HPUHLMIIEI
- pewiate  TMHoOBbIE | | yTaf | AeATeNbHOCTH OpraHu3aumnid A7
3a0ayd  JIOTHCTHYEeCKOro | pOpMHUpOBaHUs | HOCTAHOBKHM YCJIOBHI JKOHOMHYE-

CKOU 3a]auH;

2 otan  ¢dopmu-
pPOBaHHUS

- pellaeT THIOBbIC 3a/1a4l OpraHu-
3alMU B3aHMOJICHCTBHUA [epcoHana
OpraHu3alvy;




Kpurepuu Otanel  ¢opMmu- | [lokazaTenu OlieHUBAaHHSA KOMIIe-
pPOBaHUS KOMIIE- | TEHIIUM ' '

TEHLIUH
Bnaneer: — CHCTEMAaTHU3UpyeT HeoOXOIHMbIe
— HaBbIKaMHM paboThl ¢ I yra | AQHHBIE JUISl PELICHUS 3a71a4 C TI0-
UH(POPMALHOHHBIM MOILBIO MPUKIIAJHBIX MPOrpaMM U
(hopMHUpOBaHUS
obDecrieyeHueM HeoOXo- TUIIOBOIO MpOrpaMMHOro obecre-
OUMBIM  JUISL  pelIeHUs YeHUS;

— HWHTEepIpeTHpyeT PEeLIEHUs 3KO-
HOMHKO-OPTaHU3allMOHHBIX  3a/iay
JUISA LleJIeH pa3BUTHUs OpraHu3aluii.

IKOHOMMUYECKHX 3a/au.
2 osran  $opMH-

POBaHHuA

XapakTepUCTHKH LKAkl OLIEHHBAHUS MPHBE/IeHb] HHUKE.

. MakcumanbHoe KoiauuecTBo 6anioB 3a sk3aMeH — 30. MUHHUMAaNbHOE KOJH-
4yecTBO 0a/IOB («3K3aMeH clian») — 15 6annos.

2. [Ilpu nabope MeHee 15 GamioB — 3K3aMeH He CJIaH 10 MPUYHHE HeJO0CTaTOu-
HOr0 YpOBHS 3HaHUM.

3. DK3aMeHalLMOHHasl OLleHKA BBICTABIAETCS Kak cymMma HabpaHHBIX Oasios 3a
OTBEeTHI Ha 3 Bompoca Ouiiera.

4. OtseThl Ha BONPOCH! OUJIETA OLEHHUBAIOTCS CIIEYIOMIUM 0OPa3OM:

— l6aan: oTCyTCTBHE MPOJEMOHCTPHPOBAHHBIX 3HAHWU W KOMIICTEHLHH B
paMKax 00pa30oBaTesIbHOrO cTaHaapTa (HeT CTBeTa Ha BONPOC) MIIM OTKa3 OT OTBETA;

— 26anna: HET YJOBIETBOPUTENBRHOTO OTBeTa Ha BOMpPOC, AEMOHCTpAIHs
dparMeHTapHuiX 3HaAHUHM B paMxaxX oOpa3oBaTebHOrO CTaHAapTa, He3HAHWE JIeKI[H-
OHHOrO MaTepuana;

~ 3 banna: HET yAOBIETBOPHTENIBHOIO OTBETa Ha BOINPOC, MHOTO HABOISIIUX
BOIIPOCOB, OTCYTCTBHE OTBETOB I10 OCHOBHbBIM IMOJIOKEHUSIM BOMPOCa, HE3HAHHE JIeK-
LIMOHHOI'0 Marepuasa,

— 4 6aana: OTBET yIOBIETBOPUTENBHBIH, OLIEHHUBACTCS KaK MUHUMAILHO HE00-
XOJIMMbI€ 3HAHUA IO BOIMpPOCY, TIPY 3TOM MOKa3aHO XOTs Obl MUHHUMAJIbHOE 3HaHHE
BCEX pa3/iesioB BOIIpOca B MpeJerax JeKUHOHHOro Marepuana. [lpu 3toM cTyieHTOM
JEMOHCTPHPYETCS A0CTaTOYHBIH 00beM 3HaHMK B paMkax o0paz0BaTeNbHOIrO CTaH-
Aapra;

— 5 bannoe: OTBET YIOBJIETBOPUTENbHBIH, IOCTATOUHBIC 3HAHHS B 00bBeMe
y4eOHOH IporpamMmsl, OPUEHTHPOBAHHbIE HA BOCTIPOM3BE/ICHUE; MCIOIb30BaHUE Ha-
YYHOH (TEXHHWYECKOI) TEPMMHONOIUY; CTHIMCTHYECKH TPaMOTHOE, JIOTHYECKH Ipa-
BUJILHOE U3JI0KEHHE OTBETA Ha BOTIPOCH], YMEHHUE JIeJIaTh BHIBO/IbI;

— 6 6annos: OTBET yAOBIETBOPUTENbHBIH, CTYIEHT TOCTATOYHO OPHEHTHUPYET-
Csl B OCHOBHBIX aclleKTax Ipo0dsieMbl; CTyAeHT JEMOHCTPUPYET MOJIHbIE U CUCTEMATH-
3UpOBaHKbIE 3HAHUA B 00beMe yueOHOH NPOrpaMMmBEl;

— 7 6annos: OTBET XOPOLIUH (HOCTAaTOYHOE 3HAHWE Martepuasa), Ho TpeboBa-
JWCH HABOJSAIIME BOIMPOCHI, CTYAEHT IEMOHCTPUPYET CHCTeMaTU3UpOBaHHEIe, ITy0o0-
KHe W MOJIHbIE 3HAHUS 110 BCEeM pasjenaM yueOHONH MporpaMMbl;



— 8 bannoe: OTBET XOPOLIKHI, OTBETOM JOCTATOYHO OXBAUEHBI BCE pasjiesibl Bo-
npoca, eIMHHYHbIC HaBOJISIIHME BOMPOCKI; CTYAEHT JEMOHCTPHPYET CIIOCOOHOCTE ca-
MOCTOSTEIBHO PELIATE CIIOXKHBIE MPOO/IEMBI B paMKax y4eGHOM 11porpaMMbl;

— 9 baanos: cucTeMaTU3HPOBAHHEIE, MNYOOKHE U TTOJTHBIC 3HAHHS 110 BCEM pas-
AenaM yuyeOHOM MpOorpaMMBbl; CTYJEHT JEMOHCTPHPYET CIIOCOGHOCTE CAMOCTOSTENBHO
U TBOPYCCKH pElIaTh CIOXKHBIE MPOOJEMBI B HECTAHAAPTHON CHTYyalMU B paMKax
y4eOHOU NporpaMMmei;

— 10 6anroe: 0TBET Ha BONPOC MOJIHBIA, HE OBUIO HEOOXOAUMOCTH B TOMOTHH-
TENBHBIX (HABOISLIMX BOMPOCAX); CTYIEHT AEMOHCTPHPYET CHCTEMATH3UPOBAHHbIE,
riayboKHe W MOJHBIe 3HAHWS M yMEHHMs 110 BCeM pasfeNaM yueGHOI NpoOrpamMMel, a
TaK’Ke 110 OCHOBHBIM BOIIPOCAM, BBIXO/IALINM 32 €€ MpeJIeNbl.

9.6 TunoBble KOHTPOJILHBIE 32JaHNUS IS IPOBEEHHS] TEKYIEr0 KOHTPOIS
H NPOMEKYTOYHOMH ATTECTAUHH N0 UTOTAM 00YYeHHs 110 JHCHMIIHHE

9.6.1 [IlpumepHnblii nepeYyeHb BONPOCOB ISl TEKYIIEro KOHTPOJIS
B OpPMe YCTHOTO Onpoca

JlajiTe onpenenexue Teopun ynpasieHHUs.
Kakue o0beKThl Teopuu ynpasnenust Bol 3HaeTe?

HTO MOKET BBICTYNATh B KA4€CTBE MPeMETa TEOPUH YIIPABICHUS?
Yro Ttakoe ynpasneHue?

KaxoBsl nenu ynpasnenus?
Kakue BU/IbI yIIpaBjieH!s B 3aBUCHMMOCTH OT XapaKTepa MOCTABIEHHOM e/

o N U R S T

Bbl 3Haete?

7 Tlepeuncinte OCHOBHbIE (YHKLMH YNPABICHUS, A TAKKE CBA3YIOIIME Ipo-
LeCChl, HeOOXOAUMBIE ISl peaNn3aliu 3THX (PYHKLHIA,

8 Packpoiite conepikanne GyHKIMIA yIpaBIeHUs.

9 [Maiite onpenenenure cyOnekTy ynpasineHus. [IpuBennte npumepsl cyGbek-
TOB yNPaBJIEHHUSI.

10 [laiite onipejenenne oobekTy ynpasienus. [Ipusenute npuMepsl 0GbEKTOB
ypaBlIeHHusl.

11 Kakue dopmet ynpapnenuns Bel 3Haete? OxapaktepusyiiTe Kaxkayio U3 me-
peUHCIeHHbBIX (GOpM yIpaBiIeHus.

12 B yemM 3akmoyarorcst 0COGEHHOCTH MpoLiecca YpaBieHus:?

13 KakoBa cymHOCTb CHCTEMHOT'O T0AX0/a B TEOPHH YITDABICHUS?

14 Yro Takoe opranusauuonHas cucteMa? Oxapakrepusyiite KOHTYpP yrpas-
JIEHWS B OpraHU3allMOHHOH CHCTEME.

15 Tlepeuncinre cBOHCTBA OPraHM3allHOHHON CHCTEMBI.

16 Yro Takoe cucTeMa ynpasieHus?

17 KakoBa cTpyKTypa cHCTEMbI YIIpaBleH s ?

I8 B uem 3akimoyarTCs 0CHOBHBIE XapaKTEPUCTHKH CHCTEM YTIPaBICHMUS?

19 Yro Takoe ynpasieH4eckoe pemieHue?

20 KakoBbl MECTO U POJIb YIIPABIEHYECKOTO PELICHHS TeOPHHU YIIPaBICHHS?

21 B ueM 3akmodaeTcs CyIHOCTb BbIpabOTKH YIPABAIOIIMX BO3/1eHCTBHN?
19



22 UYro Takoe BHYTpPEHHSs Cpela OpraHU3alMOHHOH CHCTEMBI?

23 Tlepeuncnure nepeMeHHble BHYTPeHHEH Cpe/lbl OpraHU3alHOHHON CHCTe-
MBI.

24 UYro Takoe BHELIHSAS cpejla OpraHU3alMOHHON CHCTEMBI?

25 Kakogbl 00001IeHHbIe XapaKTEPUCTHKH BHENIHEH Cpelbl OpraHM3alHoH-
HOH CHUCTEMBbI?

26 llepeuncnnTe nepeMeHHbIE BHELIHEN Cpeaibl IPSMOTO BO3IENHCTBUS.

27 Ilepeuncnure nepeMeHHbIE BHELIHEH Cpe/bl KOCBEHHOTO BO3/eHCTBHA.

28 B 4eM cOCTOMT CylHOCTE MOHATHS 3()EKTHBHOCTH YIIpaBieHyis?

29 Kakue 3akoHb! ynipasiieHus Bol 3HaeTe?

30  Yto Takoe MPUHIMIT YIIPaBIeHHUs?

31 Kaxkue npunuunse! ynpasienus Bol 3HaeTe?

32 Yr0 Takoe MeTONEI yrpaBieHus?

33 Kakue meTozs! ynpasienus Bel 3Haete?

34 Kakue BH/bI yNpaBleHHs B 3aBUCHMOCTH OT CTENEHH Y4acTHs B peain3a-
LIHH YNPaBIAAIOLINX BO3/eicTBUH BEl 3HaeTe?

35 Kakue ocHOBHbIe TpeGOBaHHS K OPraHW3alMOHHOMY YIpaBICHHIO Bbl
3Haerte?

36 PackpoiiTe CyIIHOCTH CHTYalHOHHOIO MOAX0/A K YIIPABICHHIO.

37 Kakue oTanel BKIoYaeT B cebsi MpoLece MPUHSTHS yIPaBIeHIecKoro pe-
uIeHns?

38 [aiite onpeneneHne MeHeKMEHTA.

39  Kak cOOTHOCHTCS NMOHATHE «MEHEKMEHT» C MOHSTHIMH «YIpaBieHHe» H
«PYKOBOJICTBO»?

40  OxapakTepusyiite MEHEUKMEHT Kak 00JacTh JEATENbHOCTH, MCKYCCTBO,
HayKy colMalbHyio rpynimy. IIpuBeaute npumepsi.

41  KakoBbI LieJIH M 3a/1a4¥ MEHEKMEHTAa?

42 Kakue BRIl MeHeskMeHTa Bel 3Haere?

43 Tlepeuncnure cyObeKTsl M 00BEKTHI MeHeKMeHTA. JlaliTe UX KpaTKYIO Xa-
PaKkTEepUCTHKY.

44  Kaxkue noxazartenu 3p(HheKTHBHOCTH MeHekMeHTa Bbl 3HaeTe?

45 OxapaktepusyiTe BKIaJ Hay4YHOMH LIKOJbI yIPABIECHHs B TEOPHIO H MpaK-
TUKY MEHE/PKMEHTa.

46 Tlepeunciure U OOBSICHHTE JOCTOMHCTBA M HEJOCTATKH HAYYHOMH LUKOJBI
yOpaBlIeHHS.

47 KakoBbl OCHOBHbIE (hyHKIMU ynpasieHus no Paiionro?

48 KakoBbl OCHOBHbBIC 3JIeMEHTHI ynpasieHus o ®aiionio?

49  KakoBb! OCHOBHblE MPUHILMIILI yripaBienus no Maitomo? Ipoummoctpu-
py#Te Ha NpUMepe W3 NPaKTUKK YNPABJICHHS POCCHIICKON My 3apyBeskHO# Opra’u-
3aluei.

50  OxapaxrepusyiiTe BKJaJ KJIaCCHYECKOH LIKOJBI YIIpaBleHHS B TCOPUIO H
IpaKTHKY MeHe/DkMeHTa. [IpuBenute

51 B 4eM cyTh KOHIENUMH YeOBEUECKUX OTHOIIEHHUH B YIpaBJIeHUH OpraHu-
3auuen?



52 OxapaxTepusyiiTe BKJIaJ MOBeEHYECKON IIKOJIbI YIPaBJIeHUs! B TEOPHIO H
NPaKTHKy MeHeDKMeHTa. ITponiTiocTpupyiite Ha npuMepe U3 NPakTHKY YIIPaBIeHHS
POCCUICKOM WITH 3apy0exHON OpraHu3aLuei.

53 KakoBbl OCHOBHbIE MOJOXEHUA HIKOJBI HAYKH YOpPaBJ€HHS B TEOPHIO H
IpaKTHKY MeHekMeHTa? [IpruBeanTe mpumepel.

54 KakoBbl OCHOBHbIC IMOJIOKEHHS LIKONbI YENOBEYECKHX OTHOLICHHH B Teo-
PpHIO W NIPaKTHKY MeHekMeHTa? [IpuBeuTe npumepsl.

55 KakoBbl OCHOBHbBIE MOJIOKEHHUS IIKOJBI TOBEIEHUYECKHUX HayK B TEOPHIO H
NpakTUKy MeHekMeHTa? [lpuBenure npumepsi.

56 Kakoii BKI1a/l B TeOPHIO yTIpaBleH s BHECIA KOJHYECTBEHHAS IKOJa?

57 B 4eMm 3akmodaercs CyLIHOCTh COBPEMEHHOI napajaurMbel MeHeDKMeHTAa?

58 Jlalite onpesesieHHe MTOHSITHIO KOPTAHM3ALIHSY

59 OxapaxTepusyiiTe OpraHH3aLMIO Kak CHCTEMY?

60 IlepeunciuTte 1 ONUILIKTE CBOHCTBA OPraHU3ALMOHHBIX CHCTEM.

61 Yro Takoe dopmaibHbie 1 HeGOpMATBbHBIEC OpraHu3alum’?

62 B 4eM cyTb MOZIENH KH3HEHHOrO LIUK/IA opranusauuu?

63 Onuiunre Mojenb XHU3HeHHOTO nukna Jlappu ['peiinepa.

64  OnuimTe MoJIeNb KU3HeHHOTO [THKIa Mirxaka Anmzuca.

65 Ilepeuucnurte BUIBI Oprauu3anyii Mo poay AeSTeIbHOCTH.

66 Ilepeunciure BU/IBI OpraHu3almii 0 BUAY COBCTBEHHOCTH,

67 IlepeyncnuTe BUIBI OpraHU3aLMil MO YPOBHIO MOYMHEHHOCTH,

68 IlepeuncauTe BUABI OpraHM3alMil M0 LEIH AeATENbHOCTH.

69  Hepeuucnure QyHKLUHOHATBHBIE 001aCTH OPrAHH3ALIKH,

70 IlepedwcnuTe NMPOH3BOACTBEHHbIE M HEMPOM3BOACTBEHHbIE CTPYKTYpPHBIE
MOJIpa3Ae/IeHHs OPraHW3alHH.

71 Kaxue opranu3ainoHHo-npaBoBblie HopMblI npeanpuaTrii Bel 3naere?

72 Yro Takoe opraHH3alMOHHAs KyJIbTypa?

73 IlepeuucnuTe ypoBHH M NPU3HAKH OpraHU3allMOHHON KYJIbTYpHI.

74 Yro Takoe cyOKyNbTYypa opraHu3anuu?

75 Kakue pakTophl BIUSIOT Ha KyJIbTYpY OpraHi3ainu?

76  Yro taxoe rpynna?

77 Y10 Takoe rpyiinoBoe nopeaeHue?

78 Kaxkue Bunbl rpynn Bel 3HaeTe?

79 Uro Takoe rpymnmnosas AMHAMHKA?

80 Ilepeuucnure GpakTOphl rpynnoBoOil AMHAMHKH?

9.6.2 IlpumMepHbIil NepeveHb TeM JOKIAT0B

lpaxkmuuecroe sanamue Ne |

I Cucrema ynpasiieHus: TIOHsTHE, CTPYKTYpa, XapaKTepHble 0CO6eHHOCTH.

2 KoHTyp ymnpaBiieHHs! B OpraHM3allHOHHON CHCTEME.

3 Heuns, ee croiicTBa. CooTHOIEHNS MOTPeGHOCTEH U Heneil B COLMANBHBIX
00pazoBaHUSIX.

4 Henu ynpapieHus.

5 @OyHKUMH ynpaBleHHs:, HX Colep/KaHHe.



Fe - -

Ilpaxkmuueckoe sansmue Ne 2

6  3aKoH eJMHCTBA U LIEJOCTHOCTH CHCTEMbI yIpaBJIEHHUS.

7 3aKoH coxXpaHeHMs NPONOPUHOHATLHOCTH H ONTUMANBHOIO COOTHOLICHUS
BCEX 3JICMEHTOB CHCTEMBI YIIPaBIeHMs.

8 3akoH 3aBUCMMOCTH (:)EeKTUBHOCTH pellleHHs 3aaau YIpasJIeHus oT 00be-
Ma NCTIOJIB30BAHHOMH HH(pOpMAaIKH.

9 3aKoH COOTBETCTBHS HOTPEGHOTO H PacIIoNaraeMoro BPEMEHHU NPU PeLICHHH
3a7a4 YIIpaBlieHHsI,

10 3aKkoH eMHCTBA U CONOAUYMHEHHOCTH KPUTEPHER 3 (eKTUBHOCTH.

Il Tonsitie, cymHocTs 1 knaccupuKanys NPHHIKIOR yIIpaB/ICHHUS.

IIpakxmuueckoe sanamue No 3

12 Cymmocts M colepikaHue nponecca MPUHSATHS YIPaBREeHYECKOI0 pellle-
HUA.

13 Dacerno-nepapxudeckas cucrema KnaccHHKAIHN OpraHr3aloOHHOTO
yiIpaBieHUs.

14 Meronuka paboThl PyKOBOIMTENA MO BBIPABOTKE NpeNBApHTENBHOIO pe-
IICHHA,

15 Merojiuka nianupoBanys 1 opraHMJauun Ipolecca RPUHATHS PeIleHU.

Hpaxmuueckoe sansamue No 4

16 Mertoauxa YTOYHEHHS CHCTEMbI 3a7a4 H ONpefelieHnss NOACKCTEM Mepo-
apus’ mv, obecreynBaOIINX JOCTHKEHUE LIeNTH.

17 Meroauka onpefenieHHs (axTOPOB BHEIUHEH M BHYTpEHHEH cpejbl,
BJMGIOUIHX KA ACCTHREHKWE TTOCTABICHHOI LeTu,

18 Tlpornozioe MofennpoBanue eATeNbHOCTH 110 JOCTHIKEHUIO LIEH.

19 Meropuka cornacosBaHus NpoeKTa PELICHHS ¢ UCTOTHUTEAIMUY H yTBep-
KACHHE peLieHN .

Hpaxmuvecxoe sansmue No 3

20 OcoGeHnocTn TeOpPHH M NPAKTUKK YIPABIECHNS B IMBUIM3ALHAX BIilDKHero
Bocroka. [lpesnuii Eruner u J{pesnsis Meconoramus.,

21 OcoGeHHOCTH TEOPHH ¥ NMPAKTUKH YHPABIeHHS B [MBUIH3ALUSX BilHOKHEro
Boctoka. [Ipennii Eruner u [Jpeeuss Meconortamus. Hpesusigs Muanns w J{pesuuit
Kurai.

22 VYipapieHue W yOpabBleHueCKHEe WIEH B DMOXY AHTHYHOCTH. JIpeBHss
I'perns u pesunii Pum.

23 Teopusi u npakTHKa yrnipaBleHHsS B BocTo4HbIX rocynapcereax CpenteBe-
KOBBA.

24 Teopus i npaKTHKa yrparnenus B CpenHeBekoBoii Espone.

25 YnpasieHue W YNpaBieHYeCKas MbICIb B MOXY TOPTOBOrO KanuTaluiMa.

[Ipakxmuuecroe sauamue Ne &

26  Ynpasnenyeckas mbicib 8 Poccun B Hauane XX Bexa.

27  YnpasneHueckas MuIcib B Pocenu 30-50 rr. XX Beka.

28  Vnpasneuueckas Mbicis B Poccun 60-80-x rr. XX Beka.

29 AMepuKaHCKas MOZENb MEHCKMEHTA.

30 InoHckas Mozesnbs MeHeKMEHTa.

31 3BanagHoeBporeickas MOENb MelePKMEHTa.

[
(8]



Ipaxmuuecxoe zanamue No 7

32 SWOT-aHanus, ero cofepKaHHe 1 0COGEHHOCTH UCTIOTb30BAHHS.

33  PEST-ananus, ero copepxanue 1 0COGEHHOCTH HCIIOIb30BAHKS.

34  MeTton npoduist cpesibl, ero copepkaHue U 0COGEHHOCTH HCIOIb30BAHMS.

35 Meron matpuust BGG, ero coliep)KaHue U OCOOEHHOCTH HCIOJIL30BAHMS.

36 benumapkuHr, couepkaHue U 0COGEHHOCTH MPUMEHEHHSI.

37 IlopsloK perucTpaluy U yu4peanTelbHble TOKyMeHThl OpraHH3aLHH.

Ipaxmuueckoe zansmusn Ne 8

38 Ilonsatue koprnopauuu. CyLHOCTh KOPIIOPATHBHOIO yrpasieHus. Mojeb
KOPITOPATHBHOTO YIPABJICHUS, HX IPHU3HAKH.

39  AHII0-aMepHKaHCKas MOJIeNb KOPIIOPATHBHOTO YIIPABJICHHSI.

40 T'epmanckas MOJe/b KOPIIOPATHBHOIO YIIPABIEHHS.

41  SImoHckas Moziesib KOPIOPATUBHOIO YIIPABICHHS.

42 OcoOeHHOCTH KOPIOpaTHBHON Mozenu ynpapieHus B Poccun u MyTH ee
COBEpLLIEHCTBOBAHHUS.

43 MDopMbl MHTETPALUH OPraHU3aLHI.

Ipaxmuuecroe sansmue Ne 9

44 Ilpou3BoJicTBeHHbIE CTPYKTYPhl OpraHK3aLuii.

45 Jluneiinas u pyHKUMOHANBHAS CTPYKTYPbI yIIPABIEHUS OPraHU3aLIH.

46  Jluneiino-GpyHKIUNOHANIBHAS CTPYKTYpa yNpaB/IeHUs opranu3amnueil.

47  JluBH3HOHANIbHAS CTPYKTYpa YIIPABJIEHUS] OPraHH3alHei.

48 MatpuuHas CTPYKTypa yIpaBjieHUs OpraHu3alueii.

49  TlpoexTHasi CTPYKTypa yNpaBlieHHs OpraHu3aluei.

50 OcHOBBI OPraHU3aLUHOHHOTO TIPOEKTHPOBAHMS.

[Ipakmuueckoe zansmue No 11

51 T'eHe3uc NOHATHS OPTAaHU3ALMOHHON KYJIBTYPBI.

52 Tunonorus opraHu3auHoHHON KyIETYphl Y. XoH1u.

33  Tunonorus opraHu3alMOHHOI KyibTYphl JIk. CoHHeHbeNb L.

54  Twnonorus opranusaunonHoit Kyisrypsl K. Kamepon u P. KyunH.

55 Posnb pyrosopuTens B (pOPMUPOBAHHH OPraHH3ALHOHHOMN KYIBTYPBL.

56 OcCHOBBI yNIpaB/IeHHS OPraHU3aLMOHHOI KYJIBTYPOii.

lpaxmuueckoe 3ansmue Ne 13

57 KoHuenuus napTUCUNATUBHOIO YIIpaBJIeHHUs.

58 CywHocTs, CTPYKTypa 0 (PYHKLHH KOH(IMKTOB B OPraHHU3aLIHH.

59 KoH(auKT B OpraHu3aluu: onpeaeaeHue H THITOIOTHS.

60 TlpuuuHbI M NOCTENCTBUS KOH(IUKTOB B OpPraHU3aI[HH.

61 Mertoabl pa3pelieHHs KOH(IUKTOB.

62  da3pl pazBUTHS TPYITILI.

[Ipaxmuueckoe zansmue No 14

63  Cruam pykosozcTsa o K. Jlesuny u P. Jlaiikepry.

64 KoopannaunonHas cetka pykosozactsa P. Breiika u J[. MoyToHa.

65 Mopens sdpextuBHOCTH pyKoBoacTBa . Muepa.

66 CoaepxartenbHble TEOPHH MOTHUBALUU: A. Macnoy, J. MakKnenanna,
@. I'epudepra.
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67 TIlpoueccyanpHple Teopuu MoTuBauuu: B. Bpyma, J[hx. C. Anamca,

JI. Tloprepa u 3. Jloynepa.
68 TexHOIOrMM MOTHBHPOBAHHS MEPCOHANA OPTaHU3ALIIH.

9.6.3 Ilepeuenb NPHMEPHBIX CHTYAUHOHHBIX 3234 /IS NPOBeJEHHS
NPAKTHYECKHX 3aHATHH (aHAJIH3 KOHKPETHBIX CHTYAL M)

[Ipakmuueckoe zanamue Ne 10

[Ipennpustie 6pu10 cozaano B 2000 r. M3HavanbHO OHO 3aHMMANOCh PEMOHTOM
371eKTpoobopynosanus. B 2001 r. oHO 3aHHMAIO yKe MPOYHbIe MO3ULMHU HA PHIHKE.

B 2004 r. cdepa neaTenbHOCTH OpraHM3alUdK PAaCIIMPHIACh: OHO CTallo TaKKe
3aHHUMAThCS MyCKOHANAJI0YHBIMU paboTaMH, IEKTPOMOHTAXXHBIMH pabOTAMU M MOH-
Ta’>KOM TEXHOJIOI'MYECKOTro 000pYI0BaHHS.

B 2009 r. 7 npeanpusatii (0TAenbHbIE FOPHIMYECKHE THLA) OObEIHHUINCH B
3AO0 «Texnonorusm». Jlo 2015 r. exeronHo o6opotel 3AQ yTpauBaliuch, a MOTOM
cranu CHWkartbes. Ha JganHOH MOMEHT B KOMIAHMM CYIIECTBYET JIMHEHHO-
¢yHKIIMOHANBHAS CTPYKTYPA.

PyKOBOJICTBO KOMNaHMHU paccMaTpUBaeT BO3MOXKHOCThH JHBEPCHOHMKALUN OU3-
Heca CIIEYIOUMMH My TSIMHU:

—  BepTHUKaJlbHas WHTErpalus Brepen (Ipe/UlokKeHne HHKHHUPHHTOBBIX yC-
yr);

—  BepTUK&ILHAsg MHTETpAlHs Has3ajl (Co3aHHe NPOH3BOJICTBA 3IEKTPOOBOpY-
JOBaHUS U METAITOU3IENINHI, OKa3aHue YCIIYT 10 MPOeKTHPOBAHHIO);

—  TOPH30HTANIBHON JMBEpCHpUKALNY (MPEATOKEHHE HOBBIX MOIPSAIHBIX yC-
nyr B 00J1aCTH MOHTaXa BHYTPEHHUX HH)KEHEPHBIX CHCTEM).

OCHOBHBIM 11eNIEBBIM PBIHKOM Juisi koMraHuu sensiercs Canxr-IletepGypr u
Jlenunrpasckas o6nacTh, HO JUISl YBeJTMYEHHs BBIPYYKH KOMIaHUs OyaeT TaKxKe pas-
BUBaThcs B CeBepo-3anajiHoM peruoHe.

Takum obpasom, mepe pyKoBOJACTBOM BCTasa 3alaqa pa3paboTaTh HOBYIO Op-
FaHU3aLHOHHYIO CTPATErHIO U COOTBETCTBYIOLLYIO €l OpraHU3alHOHHYIO CTPYKTYPY.

3apaHus:

1 Kako#i T opraHM3allMOHHOW CTPYKTYpBI, HAa Balll B3rJaf, HaubGonee -
(exTHBEH N1 OpraHM3aliM 1ojobHoro npoduns mestensHoctH? Moyemy? Oboc-
HYWTE CBOH OTBET.

2 CxemaTtnyHo H300pa3uTe peKOMEHIyeMyto BaMu opreTpyKTypy AU JaHHO-
'O KOHKPETHOTO MPEANpPHATHS C yYeTOM AuBepcHdHKaIy Ou3Heca.

IIpaxkmuueckoe 3amnamue Ne 12

Keiic «HaunonanbsHas 1 kopriopaTuBHas KyasTypay [7, c. 41-6].

Bonpoce! no keiicy:

1) BBINOIHKTE OLIEHKY HALIMOHAJILHOW KYJIbTYPbl POCCHH NPHUBELAEHHBIM B Keii-
ce no uHaekcam I'. Xoderene;

2) mpeacTaBbTe OMMCAHME KYNbTYPhl POCCHACKON opranm3aliM (yka3blBaercs
OpraHU3alKeii) ¢ UCIOAb30BaHHEM TabML[ MOCIEACTBUN JUls OpraHU3allii B 3aBH-
CHUMOCTH OT HALIHOHAIILHOW KYJIbTYPBI;



3) KaxOBBI OCHOBHEIE OTJIHYMS KyJIBTYphl POCCHICKON OpraHM3alld¥ OT opra-
HU3ALKH, THIIMYHOM ISt OJIHOH W3 CTpaH (YKa3bIBaeTcs MpernofaBaTesem).

9.6.4 IIpumepHbIii nepevyeHb BOIPOCOB st NpoBeJeHHUs
NPOMEKYTOYHOH aTTecTauHu B dopme 3K3aMeHa

I Jlaire onpenenenue Teopun ynpasnenus. [lepedncnrite 1 oxapakTepu3yii-
T€ 00BEKT U NPEJIMET TeOPHH yrpasieHus. [IpuseuTe NpuMepbL.

2 Omnpelenwte CYIHOCTh M COAEP)KAHHE TMOHSTHS YNpPABICHHUS. IlpuBenute
[IPUMEDBEI.

3 Oxapaxrepusyiite uean ynpasnenus. Ilepeunciute u pacKpolTe Cylll-
HOCTb BH/I10B YNPABJICHHUs B 3aBUCHMOCTH OT XapakTepa IocTaBlieHHo# tenu. [puse-
JUTE TIPUMEPHI.

4 Yro Takoe ynpasnenue? Ilepeunciute u onummTe GyHKIUHN YIpaBieHus.
Ilpuseaure npumepsi.

5 PackpoiiTe cylmHOCTb yNpaBieHHs] KAK CHCTEMBI, TIpoIecca U MeXaHHu3Ma.
Haiite onpenenenne o6beKTy U npeamery yrpasienus. [Ipuseaure pUMEpHI.

6 PackpoliTe CylHOCTb CHCTEMHOTrO [IOAX0a B T€OpHH yrpasieHus. Jlaiite
ONpele/IeHHe OPraHu3alliOHHON CHCTEME M ONMIUUTE KOHTYP yIpaBjieHHs OpraHu-
3al{HOHHON CUCTEMBI.

7 PackpoiiTe CylHOCTE CMCTEMHOTO MO/JX0AA B TEOPUH ynpaeieHus. Jlaiite
ONpPENICICHUE OPraHU3allMOHHON CUCTEME U OIUILMTE €€ CBOHCTRA.

8§  Jialite onpenenenue cucreMe yrpasieHus. OnMUimuTe CTPYKTYPY CHCTEMBI
ynpagnenus. Ilpusenure npumepsl.

9  Haiite onpeneneHue cucteMe ynpasieHus. Ilepeunciure U onuimMTe oc-
HOBHBIC XapaKTePUCTHKH CHCTEM yNpasiieHus. [IpuBeuTe npuMepsl.

10 Tlepeuncnure u onuumte uend u GyHKUMHM ynpapienus. [Ipusenute npu-
MEpBI.

11 JlaiiTe onpeneneHue ynpasisioleMy BO3aeHCTBHIO. OnuiuuTe rpouecc
BBIPAOOTKM YNPABJIAIOLIEr0 BO3JAEHCTBUA M ONpPENEUTE €r0 MECTO B npouecce
ynpaB/ieHus cucremoil. Ilpuseanre npumepsi.

12 [Taiite onpenenenne BHyTpeHHEH Cpe/ibl OPraHU3aLMOHHOM CHCTeMbl. Ile-
peHHCInTe U OXapaKTepusylTe ee cocrapisromue. Kakoro 3HadeHne BHyTpeHHel
Cpelbl B OpraHu3alHOHHOM ynpasiiedun? [IpuBenTe npumMepet.

13 Jlailite onpenenenue BHEIIHEN cpe/ibl OPraHU3aL{MOHHON CHCTEMBI. [epe-
HHCIIHTE U 0XaPaKTepU3YHTE COCTABIAIOUIME BHEIIHEH Cpejibl PSIMOT0 BO31eHCTBHS.
KakoBo ee 3HaueHune B oprannsanoHHOM ynpasnenun? [Ipuseante PUMEPHL.

14 [laiiTe onpenencHue BHEIUHEH Cpeabl OpraHU3aLHOHHON CHCTEMDL. [lepe-
IHCIIUTE U OXapaKTepH3yHTe COCTaBNAIOIINE BHEIHEH cpeibl KOCBEHHOTO BO3AEHCT-
Bus. KakoBo ee 3HaueHHe B OpraHM3allMOHHOM yrnipasiaenuu? [IpuBeante NpUMEpBI.

15  Ilepeuucaure ¥ onuIIKTE 3aKOHBI yripaeaeHus. [Ipusennte IIpUMeEpHI.

16 Yro Takoe npuHLMNEI yrpaienus? [TepeuucIuTe U ONMHLINTE NPUHLIMIBL
ynpanenus. [Ipusenute npumepsi.

17 Yro takoe mertonsl ynpasnenus? IlepeducnurTe W OMMIIMTE METOMBI
ynpasnenus. [Ipusenute npumepsr.
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18 B 4eM CylIHOCTB CHTYalIMOHHOTO MOAXOJA K YIpPaBIeHHIO? [Tepeuuncnure
W OXapakTepHU3yHTe STarlbl IPUHATHA YNpaBleHYecKoro peiueHus. [Ipuseante mpu-
MepBI.

19 [Haiite onpenenenne MeHeKMeHTa. [lepeuncinTe U OMHIIATE LENH, 3a/a-
YM U BUIbI MeHekMeHTa. [IpuBenute npumepsi.

20 CoorHecuTe MOHATHA «MEHEKMEHT», «yNpaBIeHHE» H «PYKOBOICTBOY.
[lepeuncinre n onuumnte cybbekTsl M 00BbEKTH MeHekMeHTa. [TpuBenyTe npuMe-
DBI.

21 Knaccuyeckas mkona MeHeUKMEHTA M BKJIan ee TpejcTaBHTeNe B HayKy
ynpaBieHus. JJocTOMHCTBA U HeJIOCTATKH TeiI0pH3Ma.

22 AOMVHHCTpaTHBHAs IIKOJa MEHe[UKMEHTa M BKJIaj ee NpeicTaBuTesell B
HayKy ynpaBIeHHs.

23 llxona 4yenoBeyecKHX OTHOLICHWH W BKIAJ €€ MNpejcTaBUTeNell B HayKy
yHOpaBJIeHHS.

24 Hlkona MoBeileHYECKUX HayK M BKJIAJ ee MpeACTaBUTENeH B HAYKY YIpaB-
JIEHHSL.

25 Bkuan B MEHEUKMEHT KOJMYECTBEHHON WIKOJIBI HAYKH YIIPaBICHHMA. [Tepe-
YUCIIUTE U OXapaKTepH3yHTe I1apaiurMbl COBPEMEHHOIO MEHE/KMEHTA.

26 B yewm 3akmouaeTcs 3HaYeHHe Hay4HO-TEXHHUECKOrO Mporpecca, pasjele-
HHUs TpyJa U CeLIMalIM3alUH B CTAHOBICHUH U Pa3BUTHH MEHEIKMeHTa?

27 B 4em 3akmouaercsi crnielH(MHKa aMEPUKAHCKOH MOJENH MeHeKMEHTa?
Kakne ee coctasnsaomue, na Bainr B3risii, MOXHO MCHONB30BaTh B POCCHHCKOI
NPaKTHKe ynpaBneHus opranusanueii? O6ocHyiiTe cBOl oTBeT.

28 B ueM 3akmoyaroTcst 0coGeHHOCTH AMOHCKON Moaeny MeHemkMmenta? Ka-
KM€ €€ COCTaBnAIolMe, Ha Ball B3ris, MOKHO HCIOIB30BaTh B POCCHHCKOM Mpak-
THKe yripasieHusa opranusauueii? O6ocHy#iTe CBOM OTBeT.

29 Omnuunre 3anaHOEBPONENCKYIO MOJeIb MeHeKkMeHTa. Kakue ee cocTas-
nsronne, Ha Baur B3riisa, MOKHO MCIIONB30BaTh B POCCHICKON MpaKkTHKE YrpaBiie-
Husl opranu3anueid? OGoCcHYHTe CBO OTBET.

30 HMwuHoBaumoHHas napajurMa MEHeKMEHTa, €€ 1elM H OCHOBHBIC XapaKTe-
PHCTUKH.

31 Jlaiite onpenenenue MOHSTUS «opranuszands». ONUINUTE OPraHU3ALUIO
Kak cucremy. OxapakTepHusyiiTe CBOHCTBA OpraHM3allMOHHBIX cucTeM. IIpuBemuTe
[IPUMEpBI.

- 32 B 4em COCTOMT CYHHOCTB H 3HAUYEHHE MOJETH KU3HEHHOTO LIWKIA OPTaHH-
3aunn? OnuunTe MO/ENb )KM3HEHHOTO IMKaa opranusauny Jlappu I'peitrepa. lpu-
BEJIUTE NPUMEpHI.

33 B 4eM cOCTOMT CYIIHOCTh M 3HAYEHHE MOJENIH KH3HEHHOTO IIUKNIA OpPraH-
3aumu? ONUILINTE MOJENb KU3HEHHOTO LMKNa opraHusaunu Muxaka Anuseca. Ipu-
BEUTE IIPUMEPBI.

34 IlepeunciuTe W OXapakTepusylTe METO/bl aHAJIH3a BHEIUHeH U BHYTpEH-
HEW cpelibl OpraHu3al|Hu.

35 [Ilepeuucnute u onumnTe (GYHKUMOHATLHEIE 00JACTH OpPraHW3alNH, npo-
M3BOJICTBEHHBIC M HENPOM3BOJCTBEHHbIE MOJApa3eieHus opraHusaunu. [Ipusepure

IpHMEpBHI.
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36 llepeunciure u oxapaxrepusyiiTe OpPraHU3alMOHHO-IIDABOBBIE  (OPMEL.
Ipuseaure npumeps!,

37 Yro takoe xopropauus. [Tepeuncnure u OXapakTepu3yHTe MOJEH KOpIlo-
PaTHMBHOIO yIipaBleHus.

38 Tlepeumciute OCHOBHELIE OpPraHU3alHOHHBIE CTPYKTYpbl. Oxapakrtepusyiire
JIMHEHHYI0 U (YHKLMOHATBHYIO CTPYKTYDPbI YIIPaBICHHUS opranusaunyeii. Ipusenure
[IPUMEPBI.

39 Ilepeuncnure OCHOBHBIE OpraHU3aUHOHHbBIE CTPpYKTypbl. OXapakrepusyite
TUHEHHO-(PYHKLMOHANBHYIO U JMBU3HOHANBHYIO CTPYKTYPBI YIIPaBIeHHS opraHmsa-
nued. Ilpuseaure npumMepsil.

40 Tlepeuncante OCHOBHBIE OPraHU3aALUOHHBIE CTPYKTYPBI. OxapakTepusyiite
MaTPHUHYIO M NMPOEKTHYIO CTPYKTYPBI yNpasieHus opranusauueii. [lpusenure npu-
MEpBI.

41 Ompenenure opranusalMonHyto KyasTypy. OGocHyiiTe BEIGpatubii Bamu
TONXOL K ONPEACICHHUIO OPraHH3allHOHHOM Ky nbTyphl. [epeunciure u oxapakrepu-
3YHTE YPOBHH OPrauu3alHoOHHON KYILTYPEL

42 Y10 takoe opranmsaunoHHas KyaeTypa? Tlepedncriite u oxapaxkiepHiyHTe
NPHU3HAKK OPraHU32LIMOHHON KyJIbTYphL. B yeM 3HaueHue cyOKy/IbTYpPbi OpraHu3alny
B cHcTeMe ynpaeienus. [Ipusenute npuMepsi.

43 Yro Takoe opraHW3aLHOHHAs KynbTypa? OxapaxkTepuzyiTe THIIOTOIHIO
OpPTankIallHOHHON KyNeTypel Y. Xounu. [puseants npumepsl.

44 Mto Takoe OpraHu3aNMOKHas KyaeTypa? OxapaktepusyiTeé THIIOIOTHIO
OpranuzaunoHHoi KyieTypsl Jbx. Connendennaa. TIpuseute npuMepsl.

45 UYro Taxoe OpraHM3aLMOHHAsA KyibTypa? Oxapakrepusyiite THITOJOTHIO
opramusaunoHnol KyipTypsl K. Kamepona u P. Kyunna. [lpuseure npumvepst.

46  Yro takoe opraHM3aunnoHHas KyIbTypa? [lepeuucinre u OXapaKTepHU3yHTe
(baKTOPBI, BIAMSAIOIME Ha OPraHM3allHOHHYIO KyabTypy. Kaxoso Baie Mmueuue o
npoliieMe yupap/IeHHs OpraHu3alHOHHON KyabTypoil. OGocHyiiTe ¢BOIT OTBET.

47 Jlafite onpesenenne Tpynnbl ¥ rPyNnoBoro noseneHus. Ilepeuncnure Bu-
AbI TPyNIl B opraHusaunu. KakoBo ux 3HaYeHHE B CHCTEME yIIpaBierus?

48 JlaiiTe onpelenenye rpyniosoil AMHAMHKE, TepeunciinTe u OXapaxKTepu-
syiiTe ee daxropsl. OnuiuuTe Gashi pasBUTHS [PYIITIbL

49 B uem cocTOUT cynHocTs KOHGAMKTOB B opranusaiuu? Kakvm obpazom
KOHOJMKTE! BIUSIOT Ha QYHKIMOHEPOBaHKe opranusauuu? [lepeuncnuic u oxapax-
TepU3yHTe THITE KOHGIUKTOB B OPraHMu3alusX.

50 B 4em COCTOMT CYIIHOCTH KOH(DJIMKTOB B OPraHH3alnu? [lepeuncnure u
OXapaKTePU3YHTEC NPUUHHBI M TIOCAEACTBMS KOH(GIUKTOB B OPraHU3aIHsX.

51 B 4eMm coCTOMT cymHOCTh yipabieHus kouduktamu? Ilepeuncnute u
oXapakTepu3yHTe criocodbl paspeilleHns KOH(INKTOB B opranusalin, KaxoBo mpa-
BUIIBHOE [10BE/IEHHE B KOHQIHUKTHBIX CUTYaLUsIX?

52 B 4em COCTOHMT CYHIHOCTH YMpaBieHUs KOH(IMKTaMu? flepeuncnure u
OMHIUUTE CTPYKTYPHbIE U MEKIIMUHOCTHBIE METO/IbI pa3peieHust KOH(IHAKTOB.

53 OxapaxrtepusyliTe cOOTHOLIEHYE MOHATHI BIACTH, MHAEPCTBA U PYKOBO-
ACTBA.



54 HYro Takoe ctuib pykoBoacTBa? OMULIHTE MOIXOM K PYKOBOJCTBY C MO3H-
MU JIMYHBIX KayecTB. KaKkoBBI €ro JOCTOMHCTBA U HEIOCTATKI?

55 Hro takoe cTunk pykoBoacTBa? B uem CYLIHOCTB NOBEEHYECKOTO MOIX0-
/2 K pyKOBOJICTBY? aBTOKPATHYECKOTO M IEMOKPATHYECKOro PyKoBOACTBA. KakoBbI
€C HOCTOMHCTBA U HEJIOCTATKH? '

56 Hro Takoe cTuIb pyKoBoacTBa? B yeM CYIIHOCTH MOBEIEHUECKOTO TTOAXO-
lla K pyKkoBOACTBY? OxapakTepu3yHTe MoOfelb yIpaBleH4YecKol pemeTkd Bioiika-
MoyTtona. KakoBbl ee JOCTOMHCTBA H HeJOCTaTKH?

57 Yro Takoe cTunb pykoBoacTa? B uem CylIHOCT CHTYALMOHHOTO MOAX0Ma
K pykoBoAcTBY? — OxapakTepusyiiTe CHTYallHOHHYIO MOJelb PYKOBOJCTBA
®. Ouepa. KakoBbl ee 1OCTOWHCTBA H HEIOCTATKN?

58 HTto Takoe MOTHBALMS KaK (QYHKI{MS YIpaBIeHH? [lepeuncnure u oxapak-
TePU3YHTE TOAXOABI K MOTHBHPOBAHHIO COTPYIHMKOB. KakoBbl MX JOCTOMHCTBA
HEeJI0CTaTKH?

59 Hro Takoe MOTHBaUMs Kak (BbyHKUMs ynpasieHns? B uem cymmocTs co-
ACpKATENbHBIX Teopui MoTHBaLHK? OnuinKTe TeopHio motpedHoctell A. Macnoy. B
4YeM ee JOCTOMHCTBA U HeJIOCTATKH?

00 ~Yro rakoe MOTHBalMA Kak (QyHKUMA ynpapienus? B uyem CyLHOCTSH co-
ACPXKATCNBHRIX  TEOpHH  MoTHBauuH?  ONUILMTE  TeOopuro  MNoTpeOHOCTel
A. MaxKnenanya u teopuro ayx ¢axropos ®. Iepubepra. B yeM ee 10cToMHCTBA I
HEeJI0CTaTKH?

61 Yro Takoe MOTHBaLMsS KaK (GyHKLHS ynpasieHus? B uem CYLIHOCTb Ipo-
[eccyalbHBIX TeopHid MoTHBaunu? OnumuTe Teopuio oxunanuii B. Bpyma. B uyem
ee JIOCTOMHCTBA W HEJJOCTATKH?

10 MeToanyeckue pekoMeHAauuu A5l 00YHAIOMHXCS 110 OCBOCHHIO THCIH-
IVIHHBI

[pucrynas B | cemecTpe k H3yueHHIO IUCUMIUTHEBI «OCHOBBI TEOPHH yrnpaBiie-
HHUS», CTYACHTY HEOOXOAMMO BHMMATENIBHO O3HAKOMHUTECS C TEMATHUECKHM IL1aHOM
3aHATHH M CIIHCKOM PEKOMEHJI0BaHHOH Jntepatypbl. CTYJIEHTY ClelyeT YSCHHTS,
YTO YPOBEHb W IIyOKHHA YCBOGHHS AMCUMIIIMHBI 3aBUCAT OT €ro akTHBHOM M CHCTe-
MaTHYeCKON paboThl HA JIEKUMAX M NMPAKTHYECKMX 3aHATHS. B 3ToM mpolecce Bajk-
HOC 3HAaUYCHHE UMEET caMocTosATeNbHas paboTa, HanpaBleHHas Ha BOBJEYEHHE CTYy-
ACHTA B CAMOCTOATEIbHYIO [T03HABATENRHYIO 1€STENBHOCTh ¢ LENBI0 (POPMUPOBAHHUS
CaMOCTOATEJIBHOCTH MBILITEHHs], CMIOCOOHOCTEH K NMPO(hEcCHOHAIBHOMY CaMOPa3BH-
THIO, CAMOCOBEPUIEHCTBOBAHHIO U CAMOPEATU3allMH B COBPEMEHHBIX YCIIOBHSIX COLM-
aNbHO-DKOHOMHYECKOTO Pa3BUTH.

OcHoBHBIME BHIAMH ayHTOPHON paGOThI CTYIEHTOB B IBYX ceMecTpax sBIs-
H0TCSL JICKUHMHK M NIpaKTHYeCcKHue 3aHAThA (1. 5.1- 5.4). B xoae nekuuu npenogaparens
M3J1araeT U pasbsCHSAET OCHOBHEIE, HAMOOEe CIOXKHbIE MOHITHS, a TaK)Ke COOTBETCT-
BYFOILIME TCOPETHYECKHE U MPAKTHYECKHE TIPOOIIEMBL, JaeT 3a4aHusi U PEKOMEH a1
AJIs TIPAKTUYECKUX 3aHATHH, a TaKkKe yKa3aHUs MO BBIMOJHEHHIO CTYIEHTaMH CaMo-
CTOATENBHON paboTHI.

3anavamu ek SBIAIOTCS: 03HAKOMJIEHHE 0BYUAIOLINXCS ¢ LeIIMH, 3a/1a49a-

MH H CprKTypOﬁ JUCUMNIUMHBI «OCHOBBI TCOPHH YIIpPaBJICHHM», €€ MECTOM B CHCTe-
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ME HayK W CBA3AMM C IPYTHMH AUCUMIUIHHAMHU; KPATKOE, HO MO CYIIECTBY, M3JI0Ke-
HHC KOMILIEKCa OCHOBHBIX HayYHBIX TIOHATHIH, [IOAX0JI0B, METOMIOB, MPUHIUIIOB JaH-
HOM JMCUMIIMHBIL, KPaTKOE H3JI0XKeHHe Haubolee CYILECTBEHHBIX IOJIOKEHHH, pac-
KPBITHE OCOOCHHO CIIOXKHEIX, aKTYalbHBIX BOIPOCOB, OCBELICHMHE JOUCKYCCHOHHBIX
npoGliem; onpesesieHne MepCrekTUBHEIX HanpasieHH JajabHEHIIEro pasBUTHS Ha-
YHIHOIO 3HaHHUA B 00JJACTH COBPEMEHHOTO MEHEIKMEHTA.

3HaYUMBIM (HAKTOPOM TOTHOLEHHOH TIOIOTBOPHOH padoThl obyuatolerocs
Ha JICKIMH ABNACTCS KyJIbTYpa BEAEHHs KOHcHeKTa. [IpuHImMmmuanipHo HEBEPHBIM, HO
MOTYHHBIIMM B HaLlle BPeMsl JIOCTATOYHO WIMPOKOE PACHpOCTPAHEHHE, SBISETCS OT-
HOLICHHE K JIEKLHH KaK K «IHKTaHTY», KOTOpPBIH 06ydatommiics MoskeT AKKypaTHO H
AOCJIOBHO 3anucaTh. Clylias NeKIuo, HeoOX0 MMO Hay4YHTBbCS BBIJICIATh U (DUKCH-
POBATEL €€ KIIOUCBbIE MOMEHTBI, 3alUChIBas UX (0JIee YeTKO M BbLAEIIS KaKHM-THGO
crnocobom U3 obiero Tekera. ITosesHo MPUMEHATE KaKyl0-IH00 yIOoOHYI0 CHCTeMy
COKpAlUCHUH U yCIIOBHBIX 0003HAYeHHMH (M3 W3BECTHBIX HIH BBIPAOOTaHHBIX CaMo-
CTOATCILHO, HanpuMmep, yrpaBiaeHne 0603HauaTh GOMbIIONA GykBoH VY, a CUCTEMY
ynpasnenus — oyksamu CVY). IlpumeHeHHe Takoil CHCTEMBI TOMOYKET 3HaYUTEILHO
YCKOPHATL JIPOLECC 3alUCH JIeKUWH. KOHCMEeKT NeKUMH MpeiouTUTeNbHO NHCaTh B
ONHOH TETPajH, a He HA OTENbHBIX JHCTKAX, KOTOpBIE ITOTOM MOTYT 3aTepAThCs. Pe-
KOMEHZYETCA B KOHCIMIEKTE JIeKLHH OCTaB/ATE CBOOOAHbBIE MECTa HJH O, HanpH-
Mep, AUt TOro, 4Todbl Gblla BO3MOIKHOCTh 3aITHCH HEOGXOIUMOMN HH(OpMaLuK Npu
paboTe Hax MartepuanaMi JeKUHMil. Ilpu BeneHnn KoHcnekTa MeKUUY HEOOXOMUMO
4ETKO (UKCHpOBaTh PyOPHKALMIO MaTephaa — pasrpaHuyYeHHe pa3zeioB, TEM, BO-
TPOCoB, naparpapos u T. 1. OBs3aTebHO CieayeT aenaTh CHICLHAIbHbIC TTIOMETKH,
HAIIpUMED, B Clydasx, KOrja Kakoe-mubo onpejeneHHe, MONOKEHHE, BBIBOJ OCTa-
JIHCh HESCHBIMH, COMHMTETbHBIM. MHorna obyuarowimiics He ycreBaeT 3ammcarthb
BaXHYIO HH(OPMALHUIO B KOHCIIEKT. TOra HEOBXOMMMO ClIenaTh COOTBETCTBYHOLIHE
MTOMETKH B TEKCTe, YTOOBI He 3a0bITh BOCIIOIHHTH 3Ty MH(GOPMALHIO B AaibHElilIem.
KadectBenno cnenannbiii KoHCrekT nekimii moMoker obyuatomemycs B npotiecce
CaMOCTOATEIBHOH padOThl M IPH MOATOTOBKE K C/1aUe SK3aMeHa.

ITpaktuyeckue 3anstus no aucuummute «OCHOBKI TEOPHUH YIIpaBJIEHUS» [IPOBO-
ASTCA B COOTBETCTBHH € M. 5.4. Llesn npakTHYeCKnX 3aHsTHIl: 3aKpenuTh TeopeTHye-
CKHE 3HAHHA, TOMTYYCHHBIE CTYIEHTOM Ha JIEKLHAX M B PE3YJIbTATE CAMOCTOSTEbHO-
PO H3YUCHHS COOTBETCTBYIOLIMX Pa3lesioB PeKOMEHIYEMOH JIHTepaTyphi; npHodpe-
CTH HavalbHbIC NMPAXTHYECKUE YMEHHMS W HABBIKM [IPHHATHS YIIPABJIEHUCCKOTO pe-
[LICHUSI.

Tembl npakTHyeckux sanstuit (m. 5.4) 3apaHee cO0OUIAIOTCS CTYIeHTaM JTsl TO-
o, YTOOBI OHH MMEJIH BO3MOKHOCTD MOArOTOBUTHCS U MpopadoTaTh COOTBETCTBYIO-
HHE TEOPETHHECKHE BONPOCH! TMCLMILIMHLL. B Hawase Kaknoro mpakThueckoro 3a-
HATHA TIPENoAaBaTe/IL KpaTKO JOBOANT JI0 CTYJAEHTOB LU U 3a70auK 3aHATHS, 00pa-
last X BHUMaHie Ha Haubosiee CIIOKHBIE BOIPOCH! 10 M3y4aeMoil TeMe: IPOBOMT
YCTHBIH ONPOC 06YYAKOUINXCS, B XOle KOTOPOTrO TaKkKe 00CYIKIAOTCS JUCKYCCHOH-
HBIE BOITPOCHI.

Ha npakrudeckux sanatusx ofyvarommecs MPEICTaB/ISAIOT CaMOCTOSTENBHO
HTOATOTOBIICHHLIC I0K/1a/bl, B TOM YHCJE B BHJE NPE3EHTALMH, KOTOPBIE BHIMOJIHS-

ores B MSPowerPoint, xoHcnektupyrot HOBYIO MH(OPMALIMIO U OOCYKAAIOT 3TH
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Aoknanst. Ilpenonasares B 5ToMm lTPOLECCe MOXKET BBICTYNATh B POiH KOHCYJIbTaHTa
U Monepatopa. Ha npaxktuueckux 3anstusx Ne 10 u 12 crynentor peurarT curya-
LIHOHHBIE 3a1auH, '

ITo utoram nekumii u HPaKkTHYECKHX 3aHATHI TpenonaBares BbCTaBIgET no-
JIydeHEBle 00y4YalomumMes 6alLIsl, cormacHo m. 9.1 u n. 9.2. Orcyreraue CTYAEHTa Ha
SaHATHAX MIH €r0 HeaKTHBHOE YYacTHe B HUX MOXET OBITh KOMIEHCHPOBAHO CaMo-
CTOATETEHBIM BBINOJIHEHHEM IOMOJHHTEIbHEIX 3alaHUI W IpeJCTaBlIeHHEM UX Ha
MPOBEPKY NpENoaaBaTeo B yCTaHOBNEHHbIE UM CPOKH.

IIUMCS HEOOXOAUMO Hay4YHTHCS YIPaBIATE CBOGH HCCNENOBATENbCKON M II03HABA-
TEJBHOH JeSTeNbHOCTRIO B CHCTEMe «MHQOpMalMs — 3HaHue — nHGOpManusy. [Tpe-
KAE BCETO, ISl NOCTHIKEHHUS 3TO Lenu, B BY3€ OpraHusyercs caMocTosTenbHas pa-
0ota obyyarommmxcs. Kpome Toro, coBpementoe 00yueHue lIpefonaraer, 4ro cyime-
CTBEHHYIO 4acTh BPEMEHH B OCBOCHHH y4eOHOH mucuumnIunp oOyuaronwmiics rnposo-
AHT camMocToaTenbHo. [Ipuusito CHHTATh, YTO TaKOH METON O0YYEHHS MOIKEH Clio-
COOCTBOBATE TBOPHYECKOMY OBIaACHHIO O0YYarOIMMHUCS CNCHHATBHBIMH 3HAHUSIMU U
HaBBIKAMH.

CaMmocTostesinras pa6ora CTyZIIeHTa BeCbMa MHOroofpasHa u Co/iepIKaTelIbHa.
Ona Brmoyaer CACAYIOLIHE BUABI 3aHATHI (11. 5.6): CaMOCTOATETbHBINA MOWCK, aHATU3
HHPOPMaLH ¥ 11popaboTka ydeOHOro matepuana: MOJITOTOBKY K yCTHOMY omnpocy
(MpumMepHBbIif [ICpEYIeHb BONMPOCOB JUIS TeKYyLero KOHTpOJIsL B 1. 9.6); II0JITOTOBKY
AOKNAN0B (MPUMEPHBIHA Mepevens Tem AOKJIaZoB B 11. 9.6).

Cucrematianocts sansruii MPEANONAraeT paBHOMEPHOE, B COOTBETCTBUH C
mm. 5.2, 5.4 u 5.6, pacipenenenue o0beMa paGoThl B TeyeHHe Beero NpeJlyCMOTpeH-
HOI'0 y4eOHbIM IIIaHOM cpoka OBITaACHUSA JUCLUMILTHHON «OCHOBLI TECOpUHU ynpasiie-
Hus. Takoit moxxon nossonsier w3Gexars AepulHTa BpeMeHH, NEePEerpys3okK, CrewKu
W T. 1. B 3aBepIAOWKI IepHos u3yyeHus Aucuumingel. [locnenoBarensnocts pa-
OOTBI O3HAYAET MpeeMCTREHHOCTD I JIOTUKY B OBNIa€HHH 3HAHUAMH TI0 JHCLIUILIHHE

MPHMEHACTCS NpHt ONPENeNCHUH 10C/Te A0BATEIBHOCTH B H3YYEHHH TEM JMCLUITITHHBL.

3aBepiuarommM sranom CaMOCTOATEILHOH paboThl SIBISETCS MOATOTOBKA K cia-
He¢ SK3aMeHa, Ipenrnosarammas MHTEIpallMI0O H CHCTEMAaTHU3AIMIO BCeX MOJIy4eHHBIX
TpH U3yHEHHH Y4eOHOH MUCUUNIHHEI 3RAHK, [IpumepHbIit nepeyens BOTIPOCOB J1s
9K3aMeHa Mo gucuuiuiiHe « OCHOBE] TCOPHHU YNPaBICHUsI», a TaKKe NpHMEpPHBIE CH-
TyallMOHHBIC 3a/1a4H MPUBECHEI B I1. 9.6,



Pabovas nporpamMma AMCIMIUIMHBI COCTaBJI€Ha B COOTBETCTBHH C TpeGOBa-
Husimu PI'OC BO no Hanpapnenuio nojarorosku 38.03.03 «Ynpasnenue nepco-

HaJIOM>.

[Iporpamma paccMoTpeHa M yTBep)K[IeHa Ha 3aceJaHHMU kaeaper Ne 20
«MenexmenTtay 13 stBapst 2016 r., mpotokos Ne 6

Pazpabotunk:
K.T.H. / Kvykos B.E.
(vuenas cmenens, ywerroe»‘x@tﬁue, q’)/a.-mifrzm W UHUY U AT PA3PADOMYUKOE)

3aBenyroluii kadeapoit Ne 20:
W
JL.T.H., TOIIEHT s Macnakos B.I1

(yuenas cmenens, yuenoe 3sanue, hamunus u unuyuansl 3asedyiowel kapedpor)
Hporpamma corjacoBaHa:

PyxoBonutens OITOIT BO:

K.3.H., JOLIEHT (’%M,Z/jfﬂ,// HMsanosa M.QO.

(yuenaa cmenens, yuenoe zganue, ghamunus u uHuyUATbI »ﬁ)’moea menst QIO BO)

Ilporpamma paccMoTpeHa u ogobpeHa Ha 3aceaHUH Y 4eGHO-MEeTOTHYECKOrO
cosera Yuusepcurera 20.01.2016 r., nmporokomn Ne 3.

C usmenenusamu u jononHeHusmu ot 30.08.2017 r., npotokos Ne 10 (B coor-
BeTcTBHH ¢ [Ipukazom Mununcrepctpa o6pasoBanus u Hayku P® or 5 anpess 2017
r. Ne 301 «O6 yreepxaenun Ilopsijxa opraHusalliid 1 OCyLIECTBIEHHs 06pa3oBa-
TeJIBHOH JesATeNIbHOCTH 110 00pa3oBaTeIbHBIM IIPOrpaMMaM BBICIIEr0 06pa30BaHHUs
— mporpaMmam GakanaBpuara, MporpaMMam CrieUMaluTeTa, IPOrpaMMaM MarkcT-

paTypbi»).
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