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1 Ilenn ocBOEHHA QMCHHUIIIHHBI

L{enaMu ocBOeHUs TUCUHUILTHHBI «CoBpeMeHHbIe METOAb! ONMCaHus OM3HEC-
MIPOLIECCOBY ABIAIOTCA: GOPMUPOBAaHHUE Y CTYJEHTOB TEOPETHYECKHUX 3HAHUH O CO-
BpeMeHHBIX MeTO/lax OIMCaHUs OM3HEeC IpOIECCOB, OCHOBAX M CYIIHOCTH COBpeE-
MEHHBIX METOJAax OIHMCaHui Ou3HeC IpOLeccoB, CO3AaHHe HHGOPMAlMOHHO-
obpa3oBaTebHOH cpenbl WA 3G (HEeKTHBHOTO MOJTYYEHHS U YCBOEHUA CTYICHTaMH
CIELUHATbHOCTH:

- HeobxoxuMoro Habopa MOHATHUN, TepMHHOB, 3HAHWH M HABBIKOB IIOCTa-
HOBKM M OOCYXIEHHUS MpoOJIeM H 3a1ad IMpOeKTHPOBaHHUSA 3(PPEeKTUBHBIX OHU3HEC-
IIPOLIECCOB,

- NPUHIMIIOB, MMOAXOA0B U METOAOB (OpMYyTHUpOBaHUA TpeOOBaHUN K HH-
(bOpMaLIMOHHEIM CHCTEMaM M TEXHOJIOTHUAM U1 UX peaju3aluy Ha BCeX YpOBHAX H
BCEX CTAIUAX XXU3HEHHOIO HUKJIA YIIpaBIeHUs OpraHH3alye,

- HeoOxoauMoro Habopa NMOHATHIL, TEpMHUHOB, 3HAaHWI U HAaBLIKOB YIIpaBlie-
Hua uHGOopManmoHHON HHQPACTPYKTYpOH OpraHu3anuy, KoTopas HeoOxoauma
nnA 3QPEeKTHBHOW OpraHW3alliil W BBITOJHEHUS CIPOSKTHPOBAHHBIX OM3HEC-
IIPOLIECCOB.

3agavyaMy OCBOCHUS TUCUHUIIIIMHBI ABIIAIOTCA:

- yIpaBJieHHe JaHHBIMH, MHPOpMauued U 3HaHUAMH Ul IIOCTaHOBKH 3a1a4
OHM3HEC-TIPOLIECCOB;

- apXUTEeKTypa MHPOPMALMOHHBIX CHCTEM U €€ BIMSHHE Ha ITOCTAHOBKY H
peleHue 3a1a4 GU3HEC-IPOLECCOB;

- METOHNOJIOTMM, HOTAMM W HHCTPYMEHTBI IPOEKTHpOBaHHA Ou3Hec-
IIPOLIECCOB;

- MOZIeIupOBaHKe OM3HEC-IIPOLECCOB  CPEACTBO KOHCOMMIALUHA KOMIIETEH-
I[Hi COTPYIHHKOB OpraHu3auuy 1 GopMyarpoBaHus TpeboBaHUiI k MH(OpMa-
IITHOHHOH CHCTEeME;

- yIpaBlieHHe MMOTOKaMH paboT U NOKYMEHTOB OpTraHM3alUH C UCIIOIb30Ba-
HHEM CHCTEM 3JIeKTpoHHOro aokymentoobopora (C3]I) — cpencTtBo KOHCOIHMa-
MM BOJIM, 3HAHHN M KOMIIETEHLHH COTPYAHHKOB IIpHU peaju3alud U Ou3Hec-
IIPOLIECCOB.

- ynpasieHue 3¢ PeKTHBHOCThIO OU3HECa Yepes YIIpaBlIeHHe JaHHBIMHU, HH-
dbopmarnuel U 3HaHUAMHU 0 OH3HEC-IIpoLeccax;

- posib MIHTepHeT-TeXHONOruH B UHTErpaliy KOMIIETEHIMH COTPYAHHMKOB H
nH(OpMALUK U 3HAHUH, 3aJI0)KEHHBIX B HHGOPMAIIMOHHBIE CUCTEMBI, AJIS 3P dek-
THBHOMW MTOCTAHOBKH M paspellieHus MpoOiieM MOBBIIIEHHS 3QPEeKTHBHOCTH OH3HE-
ca yepe3 Ou3Hec-IpoLecc.

Hucuurinaa oGecneyrBaeT IMOATOTOBKY BBIIMYCKHHUKAa K OpPraHM3aiMOHHO-
yIpaBlIeHYeCKOMY BULY Mpo¢eCCHOHaIbHOMN e TeIbHOCTH.

2 Mecto aucuuniauabl B ctpykrype OIIOIT BO



Hucuuminia «CoBpeMeHHbIE METOIbl ONMCaHUsl Ou3Hec-IpOLECCOBy Ipe-
cTaBIsgeT co0OM MUCHMILIMHY, OTHOCAILLYIOCs K BapmatuBHOW 4dactu bioka 3
INpodeccrnonanpHOrO 1MKNa JUCUUIUIHHEI .

JHuciuminHa «CoBpeMeHHbBIE METO/IbI ONUcaHus OU3Hec-TIpoleccoB» 0Oasu-
pyeTcs Ha pe3ysbTaTax o0y4eHHs, I0JIy4YEeHHBIX IIPU U3y4YEeHUU JUCLUIUINH:

— «IIpaBoBeneHue»

— «®uHaHCOBBIN MEHEIKMEHT»

— «Bo3nyuHble nepeBO3KU U aBUALIMOHHbBIE pabOTHD»

— «l'ocymapcTBEHHOE peryJupoBaHMe aBHAaTPaHCIIOPTHOM
JeATETBHOCTI

JucnuminHa «CoBpeMeHHbIE METOAb! OIMCAHUsA OU3HEC-TIPOLIECCOB) ABJIAET-

cs oOecreynBaroIlen IJId:

— «Y4ebHas pakTUKa»
— «IIpon3BoacTBEHHAs IPAKTHUKA»
— «IIpennurniuoMHas pakTUKa»
— «l'ocynapcTBEHHEBIN 9K3aMeEH»
— JucuumniuHa uzydaercs Ha 4 Kypce.

3 Komnerenuun obyuaiomerocsi, popmupyembie B pe3yJibTaTe OCBOCHHS IHC-

UHIJIHHBI

I[poriecc 0CBOEHUST TUCLMILIMHB] HalpaBjieH Ha GOpMUPOBaHUE CIIEIYIOIUX

KOMIIETEHIIMH:

IlepeueHs u KOI
KOMITETEHLIUH

IlepedeHb nnaHUpyeMBbIX pe3yibTaToB O0y4eHHUs 10
JUCLUIIMHE

Ymerb UCIIOJIH30BaTh
HOpMAaTHBHBIE IIPaBOBbIE
JOKYMEHTBl B  CBOe€H
npodeccuoHaTbHOM
nestenbHocTH (ITK-1)

3Hames:
OCHOBHBIE HCTOYHHKM BO3AYLIHOTO IIpaBa
Poccuiickoit ®enepannmy;

— OCHOBHBIE  MCTOYHHKM  MexayHapoaHoro
BO3JyLIHOTO MpaBa;

— MEXIyHapoIHble TpeOOBaHHsS U IIpaBuja
(bOpMHPOBaHUS TACCAXUPCKUX aBUATAPU(]OB,
MEXaHMU3Mbl MX OO0pa3oBaHHUsA, [OCTPOCHHUS H
NpUMEHEHHs; HOPMAaTUBHYIO 6a3y OTpacieBbIX
aBuartapudoB;

Ymems:

— MpaBWIbHO TNPUMEHATh HOPMBI BO3IYIIHOI'O
npasa B Ipo¢deCCUOHANBHON 1€ATEIBHOCTH;
N0JIb30BAaThbCcsl HOPMATHUBHBIMH IOKYMEHTaMH,
onpeieNaiolMMi  TPeOOBaHUS M IIPAKTHUKY
ollpelesieHUs, TNOCTPOEHHUs M pacyera




Ilepeuens u kox
KOMIETEeHLUH

[TepeyeHs MIaHUPYEMBIX Pe3yNbTaTOB 00yYEHHUS IO

JAUCHHUTIIINHC

Bnaoems:
- HaBBIKAMM CaMOCTOSTEJIBLHOI'O aHajau3a |
UHTEpIIpETAllMd  HOPMATUBHBIX  NPABOBBIX

CTOMMOCTH  aBHUANEpeBO3KH,  ITOJIb30BAThHCS
CTIIPAaBOYHOU JIMTEpaTypod M JOKyMEHTalHeH
MO0 BOTIpOocaM TNpUMEHEHUs pa3Id4HBIX BHUIOB
aBUaTapuoB

aKTOB TIpo(eCCUOHAIBHON NeATENBHOCTH;
METOJ0JIOTHEN pacuéTa aBUallMOHHOTO Tapuda.

['0TOBHOCTB y4acTBOBaThb
B pa3paboTke U
pear3aliy MepOpUATUI
o TIOBBIIIIEHHIO
3¢ (HEeKTUBHOCTH
3KCILTyaTalluu
BO3AYIIHBIX CyIOB U
00BEKTOB  aBHALIMOHHOMN
UHPPaCTPYKTYpBL,
obecrnieyeHHIO
0e30MacHOCTH
BO3YLLIHBIX
0e301macHOCTH
UCIIOJTH30BaHUS
BO3yLIHOTO
IPOCTPAHCTBA,
obecreueH o
aBUALIMOHHON
0e30MacHOCTH U KauecTBa
pa6ot u ycnyr (ITK-47)

TIOJIETOB
CyIOB U

3name:
— TpeboBaHMs BO3IYLIHOTO 3aKOHOATENbCTBA U

MEXTyHapOAHBIX CTaHAAPTOB;

— HOpMAaTHBHEIE TIPAaBOBbIE JOKYMEHTHI B 00J1aCTH
BO3YLIHEIX MEPEBO30K U aBUALIMOHHBIX PaboT;

Ymemeo:

- cobmronaTh TpeOoBaHUs BO3AYLIHOIO
3aKOHOJATENIbCTBA U HOPMAaTUBHBIX MPaBOBBIX
aKTOB Poccuiickoi denepanuy,
yCTaHaBJIUBAIOII1e U peryjaupyoiume
NesITEJIBHOCTE B 00JacTH  MCHOJB30BaHUSA

Bnaoemo:

HOPMAaTUBHBIX TIPaBOBBIX JIOKYMEHTOB
Poccuiickoit denepaunrud B 061acTU aBUALUH,
opraHu3alnuu BO3IYLIIHOTO JIBHIKEHMUS,
HCIOJIB30BaHUS BO3AYLIHOIO MPOCTPAaHCTBA U

BO3JYIIHOTO TPOCTPAHCTBA U IEATENLHOCTH B
00J1acTH aBUALUH;

MPUMEHSATh HOpMAaTHUBHBIE TIPaBOBBIE
JIOKyMEHTBI B 00J1aCTH BO3IYLIHBIX TEPEBO30K
Y aBUALIMOHHBIX paboT;

HABBIKAMHM TPUMEHEHHs HOPM BO3IYyLIHOTO
npaBa B Mpo(ecCHOHANBHON NeSITEIbHOCTH;
MeTOaMHU OpraHU3aIuy BO3yLIHBIX
TIEpEBO30K ¥ aBHALMOHHBIX PaboT.

4 O6beM IUCHHILTHHBI H BHAbI yueOHOH paboThl

O6mias TPyIOeMKOCTh ITHUCLHUIUIMHBL COCTAaBAseT 3 3a4yeTHbIE EIWHULIBL,

108 akageMuueCcKUX 4aCOB.

Haumenosanue

|

| Bcero uacos | Kypc




O61was Tpya0eMKOCTh AUCHHUILIMHBI 108 108
KonraxrHas pabora: 12,5 12,5
JIEKLIUH 4 4
MpaKTHYECKUE 3aHATUS 6 6
CEMHUHApPHI
naboparopHelie paboThl
KypcOBO# npoekT (paboTa)
CamocrosTensHas paboTa CTyAeHTa 89 89
[IpomexyTouHas aTTecTalus: 9 9
KOHTaKTHas pabdoTa 2,5 2,5
camocTosTeIbHas paboTa Mo NoJAroToBKe K 6.5 6.5

DK3aMEeHY

5 Conepxanne THCUHIIHHBI

5.1 CooTHeceHHsl TeM THCUHMILIHHBLI H GOPMHPYEMBIX KOMIETEHLHH.
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Tema 1 OCHOBHEIE TTOHSATHS U 33241 + BK,
OU3HEC-TIPOLIECCOB, MIPOLIECCHBIN NOA- 10 Ui, | v, dc
X0 CPC
Tema 2 Crparermueckoe YIpaBJICHUE + I
OpraHMsanmei u cucrema cbamancupo- 10 CP(,Z MK
BaHHBIX MOKa3aTeieu
Tema 3 busHec-Monenb OpraHuU3alMy, + I13,
KopropaTuBHas apxurekrypa u ee 10 AKC, C3
dbopmanmusanus CPC
Tema 4 Muccus, e U CTpaTerust op- + M3
raHu3aluy, METOABl CTpaTeru4YecKoro ’

’ ARl CTP 10 AKC,| Y, ]
aHajiu3a U CTpaTerudeckas OTYETHOCTH CPC
OpraHu3aliu 7
Tema 5 Peanusanus crpareruv OpraHu- + I13,
3alUU 10 AKC, | Ts3, 4

| CPC




Kommeren- v
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Tema 6 Ilpoueccsl B opraHu3aiuu, BbI- 8 + + CPC
JieJIEHHe MPOIECCOB
Tema 7. YnpaBneHue opraHuzanuueil Ha 8 + + CPC
OCHOBE OM3HEC-TPOIIECCOB
Tema 8 MogenupoBanue Ou3HeC- + +
8 CPC
IIPOLIECCOB
Tema 9 KommuekcHas periameHTalUs 12 + + CPC
OHM3HEeC-TIPOLIeCCOB OpraHU3aIiu
Tema 10 PazpabGoTka 1 BHeApeHHE CHC-
TEMBI CTPATEru4ecKoro yrnpasjaeHUs U
P yip 13 | + | + | cpC
CUCTEMEI yTipaBjeHus OU3Hec-
OpOoIECCaMU
HUtoro no nuciuiuinze 99
ITpoMexxyTouHas aTTecTanus 9
Bcero no nucuumivuxe 108

JI - nexums, UWJI  unTepaktuBnas nexuus, duc — Juckyccus, I13 — npaktuyeckoe
3anaTue, CPC camoctosTensHas paborta crynenta, BK — BxonHo# KOHTpoOnb, Y —
yCTHBIN onpoc, [TAP  nucemenHas ayautopnas pabota, ] — noknan.

5.2 TeMbl AMCHHUNJIHHLI H BHADI 3aHATHIH.

Bce-
HanmeHoBaHue TeMbl 1lmlcl e |cre | kp ro
JIMCHUNTUHEI ya-
COB
Tema 1 OcHOBHBIE TOHATHS U 3a7a4H
OM3HeC-TIPOLIeCCOB, MPOLIECCHEII MO - 2 - - 8 10
X0
Tema 2. Crparermueckoe ynpaBlI€HHE
opraHuzauueil u cucrema cbaancupo-| 2 - -] - 8 10
BaHHBIX NTOKa3arenei
Tema 3. busHec-Monenb opraHu3aluw,
KOpIopaTUBHAs apXUTEKTypa u ee ¢op- | - 2 |- - 8 - 10
MaJu3auus
Tema 4. Muccus, 1ejid U cTpaTerus op- | - 2 - - 8 - 10




Bce-
HaumeHoBaHUE TEMBI 1lmlcl e |cpe | xp ro
JIUCIUTTTTAHEI ya-
COB
raHu3alid, METOIbl CTPATern4ecKoro
aHaJIM3a U CTpaTeru4eckas OTHETHOCTb
OpraHu3alu
Tema 5 Peanuzauus ctpaterus opraHu- 2 3 10
3a1[U1
Tema 6. [Ipoueccsl B Opranu3aluy, Bbl- ] 3
JeJeHUe MPoLECCOB
Tema 7. YnpasneHue opraHuszauuen Ha 3 3
OCHOBe OU3HEC-ITPOLIECCOB
Tema 8. MogenupoBanue OusHec- ] 3
IIPOLIECCOB
Tema 9. KoMruiekcHasi perjiaMeHTaLUs 12 12
OHM3HEC-NIPOIIECCOB OPraHU3aluU
Tema 10. Pa3paGoTka U BHeAPEHUE CUC-
TEMBI CTPAaTETH4eCKOro YIIPaBlIeHUs U ] ] ] 13 ] 13
CHCTEMBI yIpaBJieHus OU3HeC-
IpoleccamMmu
HToro rmo guciuruimae 4 6 89 99
[TpoMeXXyTOUHAs aTTeCTaLs 9
Bcero 1o nucuuIige 108

5.3 Coaep:xxaHue AHCUHIIHHBI

Tema 1. OcHOBHble NMOHATHA H 3aJa4d OH3HeC-NpOLECCOB, NMPOLECCHBIH
MOAXO0/

ITpu4KHBl BOZHUKHOBEHHs U LeJId OU3Hec-rpolieccoB. Buasl u 3agaun. Oc-
HOBHBIE OTJHMYHS W cepsl HESBHOTO HCIONb30BaHHA. OCHOBHBIE (QYHKLUUH U
cBoiicTBa. OCHOBHBIE 3Tarnbl ¥ MPUHLHUIIBI PeAIU3alUU. YHaCTHUKH NeATEIbHOCTH
U ux pyHkumu. llemu npoueccHoro moaxona. CucremMa TEPMHHOB ITPOLIECCHOTO
noaxona. Ilpouecchl moapasaeieHuit (BHYTPU(PYHKIHMOHAIBHBIE ITPOLECCHI).
CkBosHble (Mex(yHKIIHOHAIBHBIE) mpoueccsl. Jlekommo3unus mpoueccos. Co-
BMEIIIEHUE IMPOIECCHOIO0 U (PYHKUHUOHAIBHOIO IMOAXOAA K CHUCTEME YIIPaBJICHHS.
Knaccudukaiiys mporpaMMHBIX ITPOLYKTOB YITPaBIEHHUS IIPENITPUATUEM.

Tema 2. CrpaTernueckoe ynpaBjieHHe OpraHu3anHedi H  CHCTeMA
c6a/laHCHPOBaHHbBIX MOKa3aTeJie

CyIlIHOCTh CTpaTerH4ecKoro yrnpasieHus. IIpHHLMIBI CTpaTErHYeCcKoro
ynpasnenusa. KonkypeHTHble rnpeumymiecTBa. (OCOOEHHOCTH CTpPaTETHYECKOIo
ynpasnenus. ConepxxaHue U CTpyKTypa CTPaTerH4eCcKoro yIpaBJieHHUs.



CucrteMa cOalaHCUpOBaHHBIX IIOKa3aTeled W CTpaTermyeckue KapThl. AHaJIM3
CHCTEM yIpaBieHds KkomnaHuei. llenb, 3agaum u uHPopMamuoHHas Oasa
cTparermdeckoro anaiam3a. OleHka HHPOPMAaLIMOHHBIX CUCTEM.

Tema 3. Bu3Hec-Moae/ b OpraHu3allHH, KOpPNOpPaTHBHAsi apXHTEKTypa H ee
dopmanuzanus

busHec-nponecc kak Monaenb. bu3Hec-UHXXUHUPUHT U Ou3Hec-Mozeb. Lle-
K, 0OCOOEHHOCTH U OTIMYUs OHU3HeC-MoAeNnu. AHAJIN3 CyIIEeCTBYIOIUX OusHec —
Mozeneil. TeHneHUM pa3BUTHA U Kiaccudukanus OusHec-Moznened. AHaIu3 Le-
IIOYKH CO3JIaHHUs [IEHHOCTH. DTallbl CO3JaHUs OU3HEC-MOIENH.

Tema 4. Muccust, neJid H CTPaTerusi OpraHUu3alHH, MeTOAbI CTPATErHYE€CKOro
aHAJ/IU3a H CTPAaTerH4ecKasi 0TYETHOCTb OPraHU3alHH

AHaJIi3 OTpaciii: aHaJIu3 oneparuoHHo# cpensl. [IpornozupoBanue. CHHTE3
BHEIIHUX (hakTopoB. MHccus opraHusauuu. Llenn opranusanuu. YcCTaHOBJIEHHE
HeNei opranu3aly. THUIBI CTpaTerni opraHu3anuu. BelpaboTka cTpaTeruu opra-
Huzanud. CutyauuoHHeld aHanu3. KoppektupoBka Muccud U nened [IoBTOpHBIN
aHanu3 muccuu M ueneid. KoHkypeHTHas taktuka. KoprnopaTuBHas crpaTterus.
Crparerus HampaBlieHHOCTH. AHanu3 nopTdens. Pogurensckre QyHKIHUHA KOPIIO-
paruu. OyHKIMOHaNbHAs cTparerus. CrTpaTreruu, KOTOpPHIX ClenyeT H30erars.
Crparterudeckuit BEIOOp: BEIOOp Jydlllel CTpaTerwH.

Tema S. Peanu3anusi cTpaTeruy OpraHH3anHH

Brinonsenue crpareruu. [Ipo6GiaeMbl poBeneHHs CTpaTerH4ecKuX H3MeHe-
HUM. Peanmu3anus cTpaTeruu: opraHu3alus AesTeNIbHOCTH. JTallbl KOPIIOPaTHBHO-
ro passutus. Ponp GM3Hec-mpoliecca B pealn3alliyl cTpaTerud. Tpadapetsl opra-
HU3AI[MOHHOTO OM3HEC-MOAENUPOBaHNs. TEeXHONOIHH yIIpaBIeHHs] OpraHM3alliOH-
HBIM pa3BuTHeM. OpraHu3allMOHHas CTpaTerus B cCHcTeMe ynpaBieHHs. Opranu-
3allMOHHAas CTpaTerusl.

Tema 6. IIpouecchbl B OpraHu3anuH, BblAeJ€HHE POLECCOB

Cetp nponieccoB opranu3alvd. OCOOEHHOCTH BBIAECIEHHS IIPOLIECCOB B Op-
raHu3alyy 1 o0beIMHEHHs UX B OAHY ceTb. [IpaBuia BblaeneHus IpoOLEecCOB B Op-
ranusanuu. Knaccudukauus npoueccoB. Pasmep u uncno npoueccos. IIpumene-
HHUE MpaBHJ BblAeJdeHUs IpolieccoB. Ilomarosoe BblaeleHHE IIPOLECCOB OpraHu-
3auuu. [Iprmep BeineneHUs NpoOLECCOB TOPrOBO-IIPOU3BOACTBEHHON OpraHU3alltH.
Pesynbrarhl o0cinenoBaHus KOMIIAaHUU KOHCYJNbTaHTaMH. [IpoeKT ceTH mporieccoB
KOMIIaHWH. Y TOYHEHHBIN CIIUCOK IIPOLIECCOB U MX BIaJeIbLIEB.

Tema 7. YnpaBJ/ieHHe opraHu3anueil Ha OCHOBe OH3Hec-NPoLEecCOB
CerMeHTHpPOBaHUE [IEATEBHOCTH OpPraHM3alliM Ha CHUCTEMY IPOILECCOB.
OyHKIHMH CHCTeMBl MEHEIKMeHTa Ipoliecca. Hanoxenne tpeGoBaHUN pa3nesioB
crannaproB MC MCO 9001:2000 na cxeMy yIipaBieHus IpolleccoM. Pacnpenee-
HUe GyHKUMH Mexnay npoueccamu. IIpoOneMel BbiieleHUs CKBO3HBIX IIPOLECCOB.
CerMeHTHpOBaHuUE AEATEILHOCTH Ha IIpHUMeEpE npollecca OF0mKeTUPOBaHHS.



Tema 8. MoaeanpoBanue 6M3Hec-nmpoueccos

«I[Tnockue» u «O6BbeMHBIE» MOMeNH NpoleccoB. Monens Ou3Hec-mpoliecca,
yIOBJIETBOPsIONIAas TpeOOBAaHMSAM IPOIIECCHOTO Moaxona K ynpasienuro. [Ipume-
PBI THITUYHBIX OIIHOOK MpH GOPMHUPOBaHUH CXeM OU3HEC-IIPOIIECCOB.

Tema 9. KomniiekcHas periiamMeHTanus GH3Hec-nmpouneccoB OpraHu3anHH

PerniameHTtanmms Ou3Hec-mponieccoB npud noMmomu ImabnoHa. CTpyKTypa
mabsioHa perjiaMeHTa BBHINOJIHEHUs Ou3Hec-Tipoliecca. PexoMeHaluu 1o omuca-
HUIO OU3HEC-TIPOIIeCCOB IIPU NOMOLIY 11abJIoHAa.

Tema 10. PazpaGoTka u BHeapeHHe CHCTEMbl CTPaTerH4eCKOro ynpaBjaeHHs H
CHCTeMBbI YNpaBJieHHsl OM3Hec-npoleccaMu

CucremMa crpaTerHuecKHuX IleJie W ToKasareseil: mnpuBs3ka K Ou3HEC-
nporeccaM. PazpaboTka U BHeIApeHHE CUCTEM CTPAaTErMYECKOro U IMpOLIECCHOIO
yIIpaBJIeHUs.

5.4 IlpakTHYecKHe 3aHATHS.

Howmep Tpymno-
TEMBI JHC- Temarrka MpakTHYECKHX 3aHATHH €MKOCTb
IUTUTHHEL (4achl)
3 [TpakTudeckoe 3aHsiTue Ne 3. AHanu3 LENOYKH CO3MaHMS 5
II€HHOCTH. OTanel Cco31aHus 6H3H€C-MOI{€JIH.
IIpakruueckoe 3anstue Ne 4. Ctpareruu, KOTOPhIX ClIEXyeT
4 u3zberats. Crpareruueckuii BpIOOp: BBIOOp Iydiel 2
CTpaTeruu. 7
5 IIpaktuyeckoe 3ansitie Ne 5. TexHomoruu yrnpaBieHUA 5
OpraHU3allMOHHBIM Pa3BUTHEM.
Hroro no gucnunnuue 6
5.5 JIaGopaTopHbIii NpaKTHKYM.
JIabopaTopHBIii NPAKTHKYM y4eOHBIM ILUTAHOM HE MPEeXyCMOTpPEH.
5.6 CamocTtosiTesibHas paGora.
Home
TCMBIp Tpyno-
Buger camocTosTensHON paboThl €MKOCTh
JHUCITAII-
(4achl)
JIHHBI
1. PaGoTa ¢ 0OCHOBHO# U JONONHHUTENBHOM MUTeparypoi. [1, 2, 3,4, 5, 6,
1 7,8,9,10, 11, 12,13, 14] 3
2. [loaroroBka K YCTHOMY OIIPOCY.
3. [loAroToBKa K JUCKYCCHH.
2 1. PaboTa c ocHOBHOH W HONOJIHUTEILHOM JuTEparypoi. [1, 2, 3,4, 5, 6, 8




Homep T
TEMBI N pyxo-
Bunel camocTosiTenbHOR paboThl €MKOCTh
JUCITHII-
(gacsl)
JIHHBI
7,8,9,10, 11, 12,13, 14]
2. IloaroroBka kK MacTep-Kiaccy
1. Pabota ¢ 0CHOBHO# 1 JONONHUTENLHON IUTEpaTypoil. [1, 2, 3,4, 5, 6,
3 7,8,9,10, 11, 12, 13, 14] 8
2. IloAroroBka K peleHUI0 CHTYallMOHHBIX 3a]a4.
1. PaboTa ¢ 0CHOBHO} W NONONHUTENLHOU IUTepatypoi. [1, 2, 3,4, 5, 6,
7,8,9,10, 11, 12,13, 14]
4 8
2. IloaroroBka K IUCKYCCHH.
3. IloaroToBka K BRICTYIJIEHHIO C JOKJIAIOM.
1. Pa6oTa ¢ OCHOBHO# U JONONHUTENLHOM IUTeparypoid. [1, 2, 3, 4, 5, 6,
5 7,8,9,10,11, 12,13, 14] 3
2. BroinonHeHue TBOPYECKOIO 3aJaHuUs.
3. IToaroToBKa K BHICTYIUIEHHIO C JIOKJIAJIOM.
1. Pa6oTa ¢ 0CHOBHO# U JONONHUTENLHOM JIATEpaTypoil. [1, 2, 3,4, 5, 6,
6 7,8,9,10, 11, 12,13, 14] 3
2. CocraBneHne pa3BepHYTOro IUIaHa-KOHCIEKTa 0 OCHOBHEIM BOIPO-
caM CEMHHAPCKOro 3aHATHSL. [3ausaTHe 5]
7 1. Pabora ¢ OCHOBHOI U JONONHUTENLHOM IUTEpaTypoit. [1, 2, 3,4, 5, 6, 3
7,8,9,10, 11, 12,13, 14]
3 1. Pa6oTa ¢ OCHOBHO# W JONONHUTENBHOM JIMTEpaTypoid. [1, 2, 3,4, 5, 6, 3
7,8,9,10, 11, 12,13, 14]
9 1. PaboTa ¢ OCHOBHOM M JOIIONHATENBHOM NUTEpaTypoid. [1, 2, 3,4, 5, 6, 12
7,8,9,10, 11, 12,13, 14]
10 1. Pa6oTa ¢ OCHOBHOM U JONMONHUTENLHON JIUTEpaTypoit. [1, 2, 3,4, 5, 6, 13
7,8,9,10,11, 12,13, 14]
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6 YueGHo-MeTOaHUEeCKOE H HHPOPMAILIHOHHOE 00ecnieyeHHe NUCHHILIHHBI .

6 YueOHO-MeTOAH4HeCKOe H HH(OpMaIITHOHHOE o0ecriedeHHe JHCIHIITHHBI
a) OCHOBHas JIUTEpaTypa:

1 I'pomos, A. . Ynpas/ienne OH3Hec-npolleccCaMi: COBPEMEHHbIE METO-
abl : MoHorpadus / A. Y. I'pomos, A. Onaiimman, B. Hmuar ; non pen. A. W
I'pomoBa. M. : U3parensctBo FOpaiit, 2018. — 367 c. — (Cepus : AKTyasbHEIE
MoHorpaduu). — ISBN 978-5-534-03094-5. Pexxum pocryma: https://biblio-
online.ru/book/52486E50-6248-4DB6-9098-4B7224 AF93B0/upravlenie-biznes-
processami-sovremennye-metody

2 DKOHOMHKA MpPeANPHATHS @ YUeOHUK M MPAKTHUKYM JJIS aKaJIeMHYeCKOro
GakanaBpuata / A. B. Konbimukws [u ap.] ; mon pen. A. B. Konsimkuna, C. A.
CmupHoBa. — M. : UznarensctBo Opaiit, 2018. 498 c.  (Cepus : bakanasp.
Axanemuveckuil kypc). — ISBN 978-5-534-05066-0. — PexuM pnocrtyna:
https://biblio-online.ru/book/F563B09F-8BOE-497A-9B33-
FB60CDOC9D8E/ekonomika-predpriyatiya




3 Bap3ynos, A.B AHaau3 4 ynpasJjienne GH3Hec-poueccaMu: yueOHoe I10-
cobue / A. B. Bapsysos, E. K. Topocsin, JI. I1. Caxxnesa. — CII6: YHuBepcurer
UTMO, 2016. 112 ¢. — [DOnexTtpoHHBIH pecypc] — Pexum npocryna:
https://books.ifmo.ru/file/pdf/2017.pdf , cBoOGonmHblli (mata  oOpauieHHs
20.12.2017).

0) IOIOMHUTENbHAS JIUTEPATYpA

4 ®ponos, 10. B. Ctpaternuecknii MmeHeqxkmMent. PopMUpOBaHHE CTpa-
TerHd M NpoeKTHpoBaHHe OHM3Hec-NpoLeccoB : yueOHoe nocodue sl 6akanas-
puara u maructpatypsl / HO. B. ®ponos, P. B. Cepsiuies ; nox pen. 10. B. ®poio-
Ba. 2-e u3l., ucnp. u gom. — M. : UznarensctBo Opaiit, 2018. — 154 ¢. —
(Cepwns : Yuusepcutersl Poccun). — ISBN 978-5-534-09015-4. — PexumM noc-
TyIa: https://biblio-online.ru/book/5SB7DCS8F-D519-4166-8637-
3B04DCDD2648/strategicheskiy-menedzhment-formirovanie-strategii-i-
proektirovanie-biznes-processov

S5Kynpussos, 1O. B. Moaean u MeToAbl IHATHOCTHKH COCTOSIHUS OM3Hec-
cHcreM: yuebHoe riocobue s By3oB / FO. B. Kynpusisos, E. A. KyTnyHnun, — 2-¢
u3J., ucnp. u gon. — M. : MsnarensctBo FOpatit, 2018. — 128 ¢. — (Cepus :
Yuusepcutetsl Poccun). — ISBN 978-5-534-08500-6. — Pexum pocrtyna:
https://biblio-online.ru/book/4912E2CC-A829-4821-960C-
24756C6EB38B/modeli-i-metody-diagnostiki-sostoyaniya-biznes-sistem

6 Kynproxun, A. A. Onepaunonnble Ou3Hec-mpouecchbl HA BO3AYLIHOM
TPAaHCNOPTE: METONWYECKHEe YKa3aHHS IO HM3Y4YEHHIO AHCLHMILIMHBL U BBIIIOJIHE-
HHUIO KOHTpoJibHOM padoThl/ A.A. KynproxuHn, U.A. ®omuna. — CI16: YHuBepcure-
ta T'A, 2018. - 16 c. [OnextpoHHsli pecypc] — Pexum poctymna:
https://spbguga.ru/files/2018/ZF/Metod_materiali/Operat_bp na vt.pdf cBobox-
Hbi (08.01.2018).

7 Pu6, C.11. Pazauunble MOAX0Abl K BbIJEJE€HHI0O H ONMHCAHUIO OH3Hec-
npoueccoB [dnekrponnslit pecype] [Teker])/ C. U. Pub, U. B. Kpemnesa. — 2004.
— Pexum poctyna: http://www.betec.ru/index.php?id=06&sid=50, cBOOOIHBIN
(nata o6patenus: 10.01.2018).

8 Kopanes, C. M. TexHo/I0OTrHsl CTPYKTYPH3allHH H ONMHCAHHMS OpraHH3a-
UMM — war 3a marom [DnextponHbi#i pecype] [Teker]/ C. M. Kosaunes, B. M. Ko-
BaneB. — 2004. Pexwum pocrymna: http://www.betec.ru/index.php?id=36&sid=03,
cBoOOIHEIH (nara o6pamenus: 10.01.2018).

B) MepeYeHb PecypcoB HH(POPMAIMOHHO-TEIEKOMMYHHKAMOHHOH ceTH «HH-
TepHEeT»:

9 Oduunanbubiii caiit PeaepajbHOIO0 areHTCTBa BO3AYIIHOr0 TpPaHC-
nopta [DieKTpOHHBIH pecypc]. Pexxum noctymna https://www.favt.ru/ cBoOOAHBIH
(nara obpamenns 11.12.2017).

10 Odpunnanbusbiii caiit UKAO [DnextpoHHbI# pecypc]. Pexum nocryna:
https://www.icao.int/Pages/default.aspx , cBOOOmHBIH (mara oOpalleHus
11.12.2017).




11 IATA Economics

[OnexTponHbIT

pecypc].

Pexxum pgoctyna:

https://www.iata.org/publications/economics/Pages/index.aspx# cBoOGoaHEIN (mara

obpamenus 11.12.2017).

') mporpaMMHoe obecrieueHue (MHIeH3UOHHOE), 6a3bl JaHHBIX, HHGOpMAaLHU-
OHHO-CIPaBOYHEIE U TIOUCKOBEIE CHCTEMEI:

12 ®enepanbHas ciayxba rocyJapcTBeHHOH CTATHCTHKH. [DJIEKTPOHHEIM
pecypc] : opunuansHslil cailt @enepansHON CITyk 06l TOCYAapCTBEHHOMN CTATUCTH-

K. - Pexum pocrtymna

26.12.2017).

http://www.gks.ru/ cBoGoaHBIN (mara oOpaieHus

13 JnexTponnas 6ubauoreka KOpaiit [OnexkrponHsiii pecypc]. — Pexum
nocryna: https://www.biblio-online.ru/

14 JnekTponHo-6ubaHoTeuHas cucrema Jlanb [DneKTpoHHBIN pecypc].
Pexxum noctyna: https://e.lanbook.com/

7 MaTepHaJ/ibHO-TeXHHYECKOe o0ecredeHHe JHCLHILTHHBI.

HanmeHoBaHHe ce-
HHAJbHbIX ITOMeIle-
HHMI H nNoOMeIneHH 115
CaMOCTOATEIbLHOM pa-

OcCHAIIEHHOCTD CHENUAILHBIX M10-
MeleHMH B MoMellleHHH 1J19 caMo-
CTOATEJLHON padoThl

ITepedeHn THIIEH3HOHHOIO
nporpamMMHoro obecmede-
HHA.
PexBH3UTBHI MOATBEP-

60THBI AJAI0MIEro J0KyMeHTa
- KOMOBIOTEp «AJKop» 12 mT. Windows XP Professional
Aymropus Ne 526 - Hoytoyk HP 1 i, Itel core. 082 RAMEC-VS
«AymHTOpUS aBT-OMam- - MoHuTOp LG - 11 m1T. MOHHTOD Microsoft Windows Office
Hyndai - 1 . Professional 2003

3MPOBaHHBIX CHCTEM
OpOHHPOBaHHA H MPO-
JIaX aBHAllHOHHBIX YC-

- npoBoaHas Mblmb Lgitech (ocHarme-
HBI BC€ KOMOBIOTEPHI).
- mpoekTop «Mirsubishi» - 1 1T,

Kaspersky Anti-virus
TpennpoBOUYHBIE TEPMUHAIIEI
Amadeus Selling Platform

o - KOJIOHKH (OcHaIeHbI Bee koMMpio- | Connect (qorosop
TEPHI) LED5498) — 12 1.
- komnsrotep RAMEC 13 .
- mpoBoHas MbIk Lgitech (ocHame- | Windows XP Professional
Aynutopus Ne 535 HBI BCE KOMITBIOTEPHI). 082 RAMEC-VS
«J1abopatopus asToMa- | . yommrop LG — 13 . Microsoft Windows Office
TH3HPOBAHHOTO 00ywe- | . npoektop «CANONY - 1 mmT. Professional 2003

HHA»

- KOJIOHKH (OCHAINEHBI BCE KOMITBIO-
TEPBHI).

Kaspersky Anti-virus

8 O6pa3oBaTesnbHble H HHPOPMANHOHHBbIE TEXHOJIOIHH.

Ilpy peanuzanuu HPOTrpaMMBbl

AUCUOHUIIIIHMHBI

«CoBpeMeHHBIE METOJBI

onucaHus OW3HEC-TIPOLECCOB» HCHONB3YIOTCH KJIACCHMYECKHE M HWHTEPAKTHBHBIE
06pa3oBaTeNbHBIE TEXHOJOIMU: BXOMHOW KOHTPOINb, JIEKIMH, HWHTEPAKTHBHBIC
JIEKIIMM, MacTep-KiIacc, MPaKTUYECKUE 3aHATHS, TEXHOJIOTHS aHaIu3a KOHKPETHOMH
CUTYalUUH Ha IPAKTUYECKUX 3aHATHUAX, CAMOCTOATENbHAs paboTa CTYIEHTOB:
BXOnHOM KOHTpONb HpeAHa3HAa4eH [UIs BBIABIECHUS YpPOBHS YCBOEHHS
o0y4aroIuMcsT KOMMIETEHIHU, HEOOXOMUMEIX Iepel H3Yy4EHHUEM IUCHUILIMHEL




BxoqHo# KOHTpOJb OCYILIECTBJISIETCS II0 BONpPOCaM ITUCIUIUIMH, Ha KOTOPBIX
6a3upyeTcs ynTaeMasi QUCLHUILIMHA.

YyeOHble MyJIbTUMEIUAHBIE MaTepUalsl ¢ Ucnosk3oBanueM Microsoft Office
(Excel, Power Point, Word) mno3sonsitoT copMUpoBaTh y CTYACHTOB CUCTEMY
3HaHUA, yYMEHHMI U HAaBBIKOB B OpraHu3alU¥ KoMMepuyeckod paboTel HE
aBUAINpEATIPUITHH.

Jlexuust kak oOpa3oBaTesibHasi TEXHOJIOTUS IIpeACTaBNsieT CoOOH YCTHOE,
CUCTEMATUUYECKH TIIOCJIEAOBATE]IbHOE U3JI0KEHHE IperojasareyieM YyueOHOro
MaTepyana C LEIbI0 OpraHu3aluy  I[eJICHANpaBlIeHHOH I03HaBaTEIbHOU
JAEATENBHOCTH CTYACHTOB IO OBJIAJACHUIO 3HAHUSMH, YMEHHSAMH W HaBbIKaMH
YUTAEMON JUCHUIUIMHBEL. B JIeKUMH nenaeTcs aKLEeHT Ha peaM3alMio TJIaBHBIX
UIed U HalpaBJIeHUH B U3yYECHUM JHUCHUIUIMHBI, JAeTCs YCTAaHOBKa Ha
HOCIENYIOLIYH CaMOCTOSTENBHYIO paboTy.

Ilo mucrmnnune «CoBpeMeHHbIE METOABI OIKMCAHUS OH3HEC-IPOIIECCOB)
IUIAaHUPYETCSL TpOBEACHUE HHTEPAKTUBHBIX JieKuuii B ¢dopMe MacTep-Kiacca
(texmmst Nel) u B dhopMme npoGiieMHo# nekiuid (iexiusa Ne2) B obuieM obbeme 4
yaca (1. 5.1).

MacTtep-Kiacc 1o3BoJiSeT: BbISBUTh HOBBIM MoAX01 K 00y4EeHHIO, JIOMAIOLIHH
YCTOSIBUIMECS CTEPEOTHIIBI, OCBOUTH YYaCTHHKaM HOBBIE (OpPMBI, METOABI H
TEXHOJIOTUH paboTel, MOAAEPKUBAaTh aTMocdepy Iuaiora U WHTEPAaKTUBHOCTH,
pemate InpoOJjeMHblE 3agadyd d4Yepe3 IPOUTpPhIBAHUE pa3UYHBIX CHTYaldH,
BKJIIOYaTh 00y4YaroLMXCsl YYaCTHUKOB B aKTHBHYIO NeSTEJIbHOCTh, OPraHU30BaTh
CaMOCTOSITENIbHYI0 paboTy ofydaromuxcss B Maielx rpynmnax. OCHOBHEBIE
INpeuMyILIeCTBa  MacTep-Kilacca OIPENENSIOTCS  YHMKAIbHBIM  COYETaHHUEM
UHAWBUIYaIbHOR paboThl, NPUOOPETEHU U 3aKperyieHUs NPaKTHIeCKUX 3HaHUH U
HaBBIKOB, THOKOCTH BO BPEMEHHU.

IIpobneMHBIE JIEKIMH AKTUBU3UPYIOT HHTEJUIEKTYalbHBIH MOTEHIHAT H
MBICIIMTEJIBHYIO JAEATENbHOCTh O0YydYalolUXCsi, KOTOphIe MpUOOpETAroT YMEHHUE
BECTH IUCKyccHuro. B xone mpobnemMHON JeKuuM IpernojgaBaTeNb BKJIIOYAET B
MpoOLIECC  M3IO0XKEHUS  MaTepHalla Cepui0  MpoOJeMHBIX  BOIMPOCOB U
OpraHM30BBIBAET AMCKYCCHUIO [0 3TUM BollpocaMm. Kak mnpaBuiio, 3TO CIIOXHBIE,
KJTII0Y€eBBbIE 11 TeMBI Bollpockl. O0yyaromuyecs MpUriamaTes LIS pa3sMbIIUICHUH
U IIOMCKYy OTBETOB Ha HHUX II0 MEpPE HUX IOCTaHOBKHU. TuIOBasg CTPYKTypa
npoOieMHON JIEKIMH BKJIIOYAET: CO3JaHHe MNpoOsieMHON CHUTyalUd depes
IIOCTaHOBKY y4eOHOU MpoO6iieMbl; KOHKPETU3AUIO 3TOM MpOOJIEMBI, BBIIBIKECHHUE
TUIIOTE3 I10 €€ PELICHUIO; MBICIEHHBII DKCIIEPUMEHT IO NMPOBEPKE BBIABUHYTHIX
TUIIOTE3; TPOBEPKY CHOPMYJIIMPOBAHHBIX THIIOTE3, NOAOOp apryMeHTOB U (akToB
JUIs UX TIOATBEPXKACHHSA; (OpPMYJIHMPOBKY BBIBOIOB;, IOABEJACHUE K HOBBIM
MPOTUBOPEYHUSAM MM  IIEPCIIEKTHBAM H3Y4YEHHUs IIOCIEAYIOLIEro MaTepHala;
BONPOCEl Ul OOpaTHOH CBsI3M, MOMOTAOIIHE KOPPEKTUPOBAaTh YMCTBEHHYIO
JAEATENBHOCTD CTYICHTOB Ha JIEKIIUH.

BenymuM MeTonoM B JIEKIHH BBICTYNIA€T YCTHOE H3JIOXKEHHE Y4YeOHOro
MaTepHaga, a TaKXkKe BU3Yalu3alus C JEMOHCTpauued claioB, CO3JaHHBIX B
cpene PowerPoint, npu HeoOXOAUMOCTH IPHUBJIEKAIOTCS OTKpHIThIE MHTEpHeET-




pecypchl, a TakKe JeMOHCTPalHOHHblE H  HarjaJHO-HLIIOCTPAlHOHHbIE
MaTepUalIbl.

Ilenp TpakTHYeCKHX 3aHATHH — 3aKpelnuTh TEOPEeTHYECKHE 3HaHHH,
HOJydeHHble OOYJaloIIMMHCS Ha JIEKLHSIX M B pe3ylbTaTe CaMOCTOATEIBHOIO
H3yYeHHS  COOTBETCTBYIOIMX  pa3/ieloB  pEKOMEHAYeMOH  JIMTEepaTypshl.
[IpakTHYeCKHe 3aHATHSA IpedHa3Ha4deHBl [Uis Oonee IIyOOKOro OCBOCHHSA H
aHaJIM3a TeM, U3y4aeMBbIX B paMKaX JaHHOW JUCIUILIUHBL

Ha npakTHueckux 3aHSATHSIX IIPOBOISATCS YCTHBIE OIPOCH], CTYIEHTHI
BBICTYIIAIOT ¢ JOKiIaJaMH. Taioke Ha MpaKTHYECKHUX 3aHATUAX IO TeMe 3 B obiem
obbemMe 2 dYaca HCIONb3yeTCs B KayecTBE HHTEPaKTUBHOH 0Opa3oBaTesbHOM
TEXHOJIOTHH aHAJIM3 KOHKPETHOM CHUTyalMH, Korjaa o0ydaroluecs: KOJIEKTHBHO B
pabodux Tpymmax pelaroT YIpaBieHYecKue IpoOiemMbl, OCHOBaHHBIE Ha
peaIbHOM MJIH HCKYCCTBEHHO CKOHCTPYHPOBaHHOM MarepHalle, COJepiKallHe
1160 U30BITOYHYIO, MO0 HEJOCTATOUYHYIO MH(OpPMalMi0O H UMEIOILHE HECKOIBKO
aJIbTEPHATHUBHBIX pelleHHH. AHaJIU3 KOHKPETHOH CHUTYalllH I103BOJISET CTyAeHTaM
OBJIaJleTh HAaBBHIKAMH KPE4aTUBHOI'O MBIILIEHHS, CaMOCTOSTE/IBHOIO aHalHu3a
HEeCTaHJapTHON CUTyanuH, popManu3anuu npobiaeMsl, NIaHUPOBaHUS, TIPUHATHA
U pellIeHHUs B YCIIOBHAX HEONPENENEHHOCTH U Je(UIHUTa BpeMEHHU.

CaMocrostenpHas paboTa CTydeHTOB Hal y4eOHBIM  MaTepHajioM
Croco0CTBYeT pa3BUTHIO HaBBIKOB CaMOCTOSTENBHOH paboThl, CTUMYJIHpPYET
NpodeCcCHOHANBHBIH POCT CTYAEHTOB, CIOCOOCTBYET BOCIIUTaHHIO TBOPYECKOH
aKTHBHOCTH W HWHHLHUATHUBB. B0 Bpems camocTosTenpHOH pabOThl CTyIEHT
OCBaUBaeT TEOPETUYECKUI MaTepHall, OCYIECTBIAET NOArOTOBKY K IIPAaKTHYECKHM
3aHATHAM, TOTOBHTCA K TEKyIIeMy KOHTPOJIO U IPOMEXYTOYHOH aTTECTALH.

9 ®oHa OUEHOYHBIX CpeaACTB /i NPOBEACHHN TEKYIero KOHTPOJA
YCII€BAEMOCTH H HpOMe)KyTO‘lHOﬁ aTTeCTAallHH [0 HTOramMm OCBOCHHA
AHCIIHIIJIHHBI

YpoBeHp H KayeCTBO 3HaHUH 00yd4arolMXCs OLCHUBAIOTCS IO pe3y/ibTaTaM
TEKYILEro KOHTPOJS YCIIEBa€MOCTH M IPOMEXYTOYHOH aTTecTalud II0 HTOram
OCBOEHHUS NUCLHMIUIMHEI B BUIE dK3aMeHa.

Texymuii KOHTPONb YCIIEBaEMOCTH BKJIIOYAET YCTHBIE OIIPOCHI H 3alaHMui,
BBIJaBaeMble Ha CaMOCTOSATENbHYIO paboTy 10 TeMaM JUCLHILIMHEI (TIOArOTOBKA
JOKJIal0B U TBOPYECKUX 3aJJaHUH), a TaK)Ke pelliCHHE CUTyallHOHHBIX 3a]a4.

YCTHBIH ONpOC NPOBOAUTCA HAa JIEKIUOHHBIX M IPAKTHYECKHX 3aHATHAX B
TeueHde He Oonee 10 MHUHYT C LEJIBbIO KOHTpOJS YCBOGHHS TEOPETHYECKOIO
MarepHalia, H3J1araéMoro Ha MpenblIymux 3aHiaTHiIX. IlepedeHr BONpPOCOB
onpenenseTcs  ypOBHEM  IIOArOTOBKM  y4eOHOHM  TIpynmel, a  Takxke
WHIUBH IyaJIbHBIMH OCOOEHHOCTAMHU O0y4aroluXxcs.

[ToaroToBka NOKJIAZOB M TBOPYECKHX 3alJaHHi Mo3BonseT cHOpMHPOBAThH
YMEHHE HCHONb30BaTh HOPMATUBHO - IIpaBOBble JOKYMEHTBl B CBOEH
NEeATEeNbHOCTH ¥ TPEHUPOBATh HABBIKH, 33/1aBA€Mbl€ LEISIMU JHCLIHIUIHHEL.

KOHTponb BBINONHEHHUS 3allaHHsi, BBIABAEMOr0 Ha CaMOCTOSTENBHYIO



paboTty, npeciaenyer coboil Lieab CBOEeBPEeMEHHOI'0 BBISBICHUS IIIIOX0 YCBOCHHOIO
MaTepualia JUCIUTUTHHBL JUTs TOCIEAYIOMEH KOPPEKTUPOBKH.

Juckyccuss  KOJUIEKTHBHOe OOCY>XKIeHHe KaKoro-iubo BOIpoca, MpoOIeMBbl
nubo comocraBieHWe WHGOpMalWM, WIeld, MHEHHH, npepnoxeHud. B pamkax
IucHUTUIHHB «COBpeMeHHBIe METOJbI OMUCaHWUs OU3HEC-TIPOLIECCOBY» AUCKYCCHS
TIPOBOAMTCS B IpOllecce UHTEPaKTUBHOM JIeKIMH B popMe NMpobieMHON TeKIHH I10
Teme Ne 2 (m. 5.1). Taxxe nmo Teme Nel muckyccusi MpOBOAMUTCS B paMKax MacTep-
KJacca.

CuTyalmoHHas 3ajada SBISE€TCS WHCTPYMEHTOM Kelic-MeTofa Kak TeXHHKH
00y4eHHs, KOTOpas UCIOIb3yeT ONMUCaHHe pealbHBIX CHUTYalluil, a oOydaroluecs
IOJKHBI IPOaHATTM3UPOBATh CUTYAalIMIO, BEISIBUTH poOieMy, ONPENETIUTE €€ CYTh,
a 3aTeM IMPEIIOXKHUThL BO3MOXHEIE PelleHHs H BhIOpaTh W3 HUX Haubonee addexk-
THBHOe. KilloueBEIM MOHATHEM Kelic-MeTola SBIseTCs «CUTyallush» Kak Habop Iie-
peMEHHBIX, KOTa BEIOOp KaKoro-1ubo U3 HUX pelialoiuM o6pa3oM BIMsET Ha KO-
HEYHBIN pe3ynbrar. [Ipy 3TOM NpUHIKIIHATEHO OTPULIAETCS HATUYHE €IUHCTBEHHO
IPaBHJIBHOTO pelleHus. TakuM 00pa3oM, CTyAeHTHl CaMOCTOATENbHO WHAWBHIY-
aJIbHO WM B paboueil rpyIine NPpUHUMAIOT pellleHus! 1 000CHOBHIBAIOT €T0.

[TpoMeXxyTouHas aTTecTalus [0 HTOraM OCBOEHUS TUCHMIUIMHEI TPOBOIUTCH
B BHJI€ dK3aMeHa Ha 4 xypce. K MOMeHTy ciauu K3aMeHa JOIKHBI OBITh yCIIELIHO
NpoHAeHBI MpeablTyHe (GOpMBI KOHTPOIIs. DK3aMEH MO3BOAET OLIEHUTH YPOBEHb
OCBOGHHS  KOMIIETEHIIM 3a BeCb  II€pUOJ  M3y4eHUs  JUCLHUIUIMHEL
DK3aMEHaIlMOHHEIM OWIEeT BKIIOYaeT IBa TEOPETUYECKUX BOIpOCca U3 IEPEYHS
BOTIPOCOB, BBEIHECEHHBIX Ha IMPOMEXYTOUHYIO aTTeCTallio, a TaKXe pelIeHHEe
CUTyallHOHHOM 3a/IauH.

9.1 banabHO-peHTHHrOBasi OLleHKAa TEKYIEero KOHTPOJIsl YCIIeBaeMOCTH H 3Ha-
HHH CTyXEHTOB

Tema/Bua yueGHbIX KommuectBo 6annoB Cpok
3aHATHUH (OIIEHOYHBIX KOHTPOJIS
3a/laHui1), TO3BOIAIOIINX (mopsaako
CTYACHTY MUHUMAJb | MaKCHMall BRI TTpuMeyanye
POJIEMOHCTPHPOBATh Hoe bpHOE HOMeEp
OOCTUTHYTBIH YPOBEHb 3HayeHHe | 3HauyeHue | HeOemu C
copMHUPOBaHHOCTH Hayasa
KOMITETEHIM i ceMecTpa)
Tema 1 8,5 13
Jlexmus Nel 8,5 13 Y, dc
Tema 2 7 11
Jlexnus No2 7 11 MK
Tema 3 7 11
IIpaktuueckoe 3aHsaTue Nel 7 11 C3




Tema/Bug y4eOHBIX KonuuectBo 6amioB Cpox
3aHATHH (OLIEHOYHBIX KOHTPOJIS
3aJlaHu i), TO3BOJISIFOLLIUX (nopsiaxo
CTYACHTY MHHHUMAJIE | MaKCUMall BBIH Tpumedanue
IIPOAEMOHCTPUPOBATh HOe BHOE HOMeEp
JOCTUTHYTBIH YPOBEHB 3HAYCHUE 3HaUEHUE | HEOEeH C
chOpMUPOBaHHOCTH Hadaia
KOMIIETeHIIU I ceMecTpa)
Tema 4 8,5 13
IIpakTruueckoe 3ausTHe Ne2 8,5 13 vV,
Tema 5 9 16
[IpakTuueckoe 3anstue No3 9 16 T3, [
Tema 6
Tema7 —
Tema 8 -
Tema 9
Tema 10
CBoeBpeMeHHOCTh 5 6
BBINIOJIHEHHS 3a/IaHUH
HToro nmo ods13aTe/IbHBIM
- 45 70
BH/aM 3aHATHH
IK3aMeH 15 30
HToro no fHCHHUNJIHHE 60 100
IIpemua/jibHbIe BH/IbI
AeITeJILHOCTH
(nas yyera npu
omnpejaesiecHHH peiiTHHrA)
VYyacTue B kKoHbepeHIH 10
110 TEMaM JHUCLHUIIIHHEI
Hayynas nmyOnaukanus rno 10
TEMaM JUCHUIUIHHEI
HToro 1onoJTHHTEJILHO 20
npeMHaJbHbIX 0a/1710B
Bcero no aucuHniinHe s 120

peHTHHra

IlepeBoa 6a110B 6a/1/IBHO-PETHHIOBOH CHCTEMBI B OLEHKY

Nno «aKajeMH4YecKoi» mKaJe




Tema/Bug yueOHBIX KonuuecTBo O0aimios Cpok
3aHATUH (OLIEHOYHBIX KOHTPOJIS
3aJJaHUH ), TO3BOJISIOIINX (mopsaxo
CTyeH i
YACHTY MHHHUMAaJIb | MaKkCHUMan BEIN TpuMedanue
[IPOAEMOHCTPHUPOBATH HOe BHOE HOMED
AOCTUTHYTBIM YPOBCHB 3HaYeHHEe | 3HAQUEHHWE | HEOEelu C
cHOpMUPOBAHHOCTHU Hayamia
KOMIIETEH LU ceMecTpa)
Koaun4ecTBo 6anj10B no 6ajyibHO- Ouenka (Mo «akageMHu4ecKOn»
pefiTHHroBoO# cHCTEME KaJje)
90 u 60tee 5 — «OTIUYHO»
75+89 4 «xopouio»
6074 3  «yIOBJIETBOPUTEILHO»
MeHee 60 2  «HEYIOBJIETBOPUTEIBHO»

9.2 MeToanyeckHe peKOMeHIaUHH MO MPOBEJEHHIO NMPOUEAYPbl OLlEeHHBAHHUS
3HaHH#, YMEHHH H HaBbIKOB H (HJIH) ONbITA AEATEJbHOCTH, XapaKTepH3YI0-
LIHX ITanbl GOPMHPOBAHHS KOMMETEHUHH

Meroguka npoueaypsl OEHUBaHUS CTYAEHTOB:
1) Ha IEeKUHOHHBIX 3aHATHSX:
- IIocellleHHe JEKIHOHHOTO - 2 6aia;
- BeJleHHE KOHCIEKTa Ha JEKIMOHHBIX 3aHATUAX OT 2 10 3 6ayioB;
- y4acTue B yCTHOM ompoce ot 1,5 Ao 3 6anos;
- ydacTue B JUCKYCCHUHU Ha MHTEPAKTHUBHOH JIEKLIMH — OT 3 1O 5 OaioB;
- yd4acTue B MacTep-kjacce OT 3 10 6 6aioB.
2) Ha PaKTUYECKUX 3aHATHAX:
- TOCelleHHUe JEeKIIUOHHOTO - 2 Oaa,;
BeJIeHH€e KOHCIIEKTA Ha JIEKIIMOHHEIX 3aHATHAX — OT 2 0O 3 0aioB;
y4acTue B yCTHOM oIpoce — oT 1,5 1o 3 6amios;
y4acTHe B PElICHUN CUTYalHOHHOH 3a/iauu — OoT 2 10 6 6ayuios;
IpeACTaBleHUE U 3alluTa AOKIafa OT 2 A0 5 6amios;
IpeCTaBIeHHE U 3al1Ta TBOPUYECKOTO 3aaHusa — OT 2 1o 6 6ayoB.

9.3 Tembl KypcoBbIX paloT (MP0EKTOB) N0 AUCHHUIIHHE
B yue6HOM mtaHe pedepaToB ¥ KypCOBBIX paboT HE IPeIyCMOTPEHO.

9.4 KouTposibHble BONPOCHI 1Jisl TPOBEAEHHS BXOAHOr0 KOHTPOJSA
OCTAaTOYHBbIX 3HAHHH MO0 o0ecNeYHBAIOIIHM IHCHHIIHHAM

1. «IlIpagoeedernue»
1. IlpaBoHapymieHus, UX IPU3HAKU U BUJBI




2. FOpuaudeckas OTBETCTBEHHOCTD H €€ BUOEI

3. DKonoruyeckue TpeGoBaHUs IPU OCYIIECTBICHHH X03THCTBEHHON U HHOU
NeATENbHOCTH

4. OcHOBaHMs BO3HUKHOBEHHUS M MPEKpallleHUs IpaBa COOCTBEHHOCTH

5. O61m11e NOJI0XKEHU O TPaXkJaHCKO-IPaBOBBIX JOrOBOpax

2. « DuHAaHCOBbLI MeHEOHCMEHM)

1. lenu u 3agayn GUHAHCOBOTO MEHEKMEHTA MPEAIPUATHS B YCIOBHSIX PhI-

HOYHOM 3KOHOMHKH,;

2. CtpykTypa MHAHCOBBIX CITyX0 Ha MpeaNpPUATHH

3. OuHAHCOBEIE HHCTUTYTHI Ha PBIHKE LIEHHBIX OyMar; NpUHUHUIIBI rOCYJapcT-
BEHHOM ITOJINTUKH Ha PBIHKE UEHHBIX OyMmar;
3. «Bo3aymiHble nepeBO3KH H aBHALIMOHHBIE PaGoThI»

1. BaumopeiicTBre aBUaniepeBO34YKMKa U a3PONIOPTOBOrO MpeANPHATHSA

2. IlpaBuna nepeBo3ku naccaxxupos Ha BT

3. IlpaBuna nepeBo3ku rpy3oB Ha BT

4. 3axmoueHue JOroBopa BO3AYIIHOM nepeBo3ku. OCHOBHEIE MpaBa, 00s3aH-
HOCTH U OTBETCTBEHHOCTH CTOPOH

4. «'ocynapcTBeHHOE peryJiMpoBaHHe AaBHATPAHCIIOPTHOM NeATEIbHOCTH»
1. 'ocynapcTBeHHOE perynupoBaHHe SKOHOMHIECKHX MMPOLECCOB.

2. HanoroBoe perynupoBaHue

3. CoBepiieHcTBOBaHKE QUHAHCHPOBAHMS M MHBECTHIHOHHOM AEATEIHLHOCTH Ha
TpPaHCIIOpTE.

4.Y1paBieHHe rocyJapCTBEHHBIM UMYIIECTBOM Ha TPAHCIIOPTE.

5. 'ocynapcTBEHHOE perynupoBaHue a3pONOPTOBOM AeITENLHOCTH

9.5 Onucanue nokasareJieli H KPUTepUeB OLleHUBAHUSI KOMIETEHI[HIA HA pa3-
JIHYHBIX 3Tanax ux GopMUpoBaHMs, ONHCAHHE IIKAJ OIleHUBAHUS

DTansl
Kpurepun dopmupoBanus | IlokazaTenu oLleHUBAHMS KOMIIETEHIHI
KOMIIETEHIHH

Ymemov  ucnonvzosame Hopmamuenevie npagosvie  0OKyMeHmbl 8  CBOel
npogeccuornanvHou deamenvhocmu (I11K-1)

3HaeT nepeyeHb OCHOBHBIX 3akoHBI P® B obnac-

| aran TH HHQOpMaTH3anuH, WHPOPMAIIMOHHOH NOJH-
dbopMHpOBaHKs | THKH, IPUMEHHTENBHO K BO3AYIIHOMY TPaHCIOP-
3Haert: -
3HaeT comep)KaHWe OCHOBHBIX 3aKOHBI PD B 06-
2 3Tan JacTd MHGoOpMaTH3anuH, HHYOPMAITMOHHOH IMO-
(dbopMHpPOBaHHKSs | IATHKH, PAMEHMTENHHO K BO3MYUIHOMY TpaHC-
nopTy
1 5Tam Cnoco6HOCTE  BBIOENATH B HOPMATHBHO-
YmMmeer NpaBOBBIX JOKYMEHTAaX, MEXKIYHAPOJHBIX H OTE-
dbopMupOBaHHu

YECTBEHHBIX cTaHaapTax B o61acTu MHopmManu-




JTanel

Kpurepun dbopmupoBanus | IlokazaTtenu oleHUBaHUS KOMIIETEHIUI
KOMIIETCHLIUU
OHHBIX CHCTEM H TEXHOJIOTHH TpeGOBaHHA K KO-
HOMHYECKHM OH3HEC CHCTEMaM, KOHIIEMIIMH IIo-
CTPOEHHUS ¥ QYHKIIHOHHPOBAHHS
VYMeeT onpenensite B HOPMaTUBHO-IIPABOBBIX JI0-
KYMEHTaX, MEXIYHApOIHBIX M OTE€4YEeCTBEHHBIX
2 sTan CTaHjapTax B 00macTy HMH(POPMAIMOHHBIX CHC-
bopMHUpOBaHMs | TEM U TEXHOIOTHH TPeGOBaHMA K IKOHOMHYE-
CKUM OH3HEC CHUCTeMaM, KOHIIEMIIMK ITOCTPOSHHS
) | ¥ pyHKIIMOHHUPOBAHUS GU3HEC-TIPOLIECCOB
Bnanenue WHGOPMAIMOHHBIMH TEXHOJIOTHUSAMHU
1 aTam paGoThI c HHGOPMAIIHOHHO-TIOUCKOBBIMHU
GbOopMHUpOBaHKs | CHCTEMaMH M MpaBoBbIMM (a3aM M JaHHBIX
(Koncynwtant [Tmoc, I"apaHT)
Bnapgeert
Brnaneer HaBbkaMu paGoThl ¢ HHPOPMAIMOHHO-
2 sTan TIOUCKOBBIMHM CHCTEMaMHM U IPaBOBHIMH 0a3aM U
(bopMI/IpOBaHI/IH JanHeix (KoHcynmbrant I[Imoc, ['apanT) mnpu

NUCaHuHN 6K3HCC-HpOI_[CCCOB aBHANIpCOIIDHATHS

I'omognocme yuacmeosame 6 paspabomke u pearusayuu MepONPUAMUL NO
NOBbIUEHUIO 3P PeKmUBHOCMU IKCRIYAMAayuu 8030YUHbIX CY008 U 00beKkmos

aBUAYUOHHOU

uHgpacmpykmypbi,

obecneuenuro bezonacnocmu

nonemoe

8030YUIHbIX CYO08 U De30nacHocmu UCNONb308AHUA 8030YULHO20 NPOCMPAHCMEA,
obecneuenuro asuayuonHou bezonacnocmu u kavecmsa pabom u ycaye (IIK-47)

1 sTan 3HaeT OCHOBHbIE NPHUHIMILI U METOHOB OIKCa-
hopMupOBaHus | HHI COBPEMEHHbIX Gu3HEeC-TIpOLIecCOB
3HaeT 3HaeT OCHOBHbIE 3Tanbl pa3paGoTKU U peanusa-
2 sTan [[UM MEPOIPUATHHA 10 TOBBIIECHUIO 3DPEKTHUB-
(GOPMUPOBaHKS | HOCTH IKCILTyaTallMy BO3IAYLIHBIX CYJOB 3 CYET
IPUMEHEHHUs OU3HEC-TIPOIIECCHOr0 MOAX0a.
1 sTam VYMeer omuchiBaTh GU3HEC-TIPOLIECCH! aBHAINPEN-
dopmupoBaHus | TPHITHA
VMeer VYMeeT onuchBaTh OGU3HEC-TIPOLIECCH aBHAIpEl-
2 3Tan OPUATHS IS JaJbHEHIIero MOUCKa IyTed Io-
dopMupoBaHuUs | BbIEHHS 3HEKTHBHOCTH NEATENBHOCTH aBUa-
HOpPEANPUATUS
Bnaneer HaBpikaMu ydacTusi B pa3paGoTke U
1 aTan peanu3aly MEpPONPHITHH 0 MOBBINIEHHIO (-
dbopMupoBaHus | EKTHBHOCTH NEATENBHOCTH NpPEANPUSTHH BO3-
Braneer AOYLIHOrO TPAHCIIOpTa
Brnaneer HaBBIKaMu OMMcaHUS GH3HEC-TIPIIECCOB,
2 3Tan HeoOXxomuMoro s 3Q(QeKTUBHOrO yIpaBiIeHUs
bopMHUpOBaHHUs | KOMMEPUYECKOH NEATENHHOCTH MPEIMPUATHH BO3-

AYIIHOrO TpaHCIIopTa.

9.6 TunoBbIe KOHTPOJIbHBIE 3alaHHS 1JIsl TPOBeeHHSI TEKYIEro KOHTPOJS U
MPOMEKYTOYHOM aTTECTAllHH M0 HTOraM OCBOEHHSI THCUHILIHHbI




IIpuMepHbIii NepeyeHb KOHTPOJIbHBIX BOMPOCOB H 3aJaHHsl JJIsl IPOBeleHHs
TeKyIlero KOHTPOJIsi yCIeBaeMOCTH IO JIEKIIHOHHBIM TeMaM

b S

WX AW

10.
11.
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13.
14.
15.
16.

17.
18.

19.
20.

21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

ITpuBenuTe OCHOBHBIE IOHATHS U 33/1a4U OU3HEC-TTPOLIECCOB.

HazoBHTe Npu4KHBl BO3HUKHOBEHUS U 1€/ OU3HEC-TIPOLIECCOB.

HazosuTte BUABI ¥ 33124 GU3HEC-IIPOLIECCOB.

ITepeuncianTe OCHOBHBIE OTIUYHUA U cepbl HESIBHOrO UCIOIL30BaHUs OU3HEC
IIPOLIECCOB.

HazoBure ocHOBHBIE GYHKIIMHU U CBOMCTBa OU3HEC IPOIIECCOB.

KakoBbl OCHOBHBIE 3Tallbl ¥ IPUHLMIIBI peain3aluy OU3HeC IIPOLeCCOB.
HazoBute 1ienu npoieccHoro noaxona.

KakoBa 0CHOBHas cucTeMa TEPMUHOB IIPOIIECCHOro IMOIX0/2.

PackpoiiTe moHATHA: Mpolecch Ioapa3aeeHuid (BHYTpU(YHKLHNOHAIBHEIE
IIPOLIECCH) U CKBO3HbIEe (MeX(yHKIHOHAIBHEIE) ITPOLIECCH.

JlaiiTe onpeneneHue «1€KOMITIO3UIIUU» TPOLIECCOB.

OO6BsicHUTe, KaK IIPOUCXOMUT COBMEIIEHHE MPOIECCHOrO U (YHKIHUOHAILHO-
ro Noaxoja K CUCTEME yIpaBJICHHUS.

[lepeuricnure KiacCUPUKaALUIO MPOrPaMMHBIX TPOAYKTOB YIIPaBJIEHUs Mpe[-
MIPUSITHEM.

Kak npoBecTy o1leHKa KOHKYPEHTHOro craryca?

Kak npoBectu anann3 Habopa CTpaTerndecKiX 30H X035HCTBOBAHHUA?

Halite onpenenenye GU3Hec-mpolecca Kak MOJAEb.

Hasosute nmpenmymecTsa opraHu3alui, ynpasigiolUX KOPIOpPaTUBHON ap-
XUTEKTYypOH.

dopManu3anys KOMIIOHEHTHON METOIO0JOTUH OMcaHusl OU3HeC-ITpOLIeCCOB.
HasosuTe MeTonBl CTpaTernueckoro aHajiu3a U cTpareruyeckas OTYETHOCTb
OpraHu3alvy.

B 4em 0coGeHHOCTH pecypCHOro moaxo/1a K AesiTeIbHOCTH (GUPMBI.

Kak npoBoauTcs CkaHUpOBaHHE BHYTPEHHUX peCypcOB H CIOCOOHOCTeH
KOMIIaHHUH.

Halite onpeneneHre KOPIIOPaTUBHOHN KyJIbTYPHI.

JlaiiTe onpeneneHue CUHTE3a BHYTPEHHUX (HaKTOPOB.

Kak nporcxonut popmMupoBaHre U Ha3HaYeHHe OTYETHOCTH KOMITaHHH.
HazoBure Teoperuyeckre OCHOBBI COBPEMEHHOTO OallaHCOBEEHUSI.

HaiiTe onpenenenue "crpaTerudeckuil BEIOOP": BIOOD Jydlneli CTpaTeruu.
Peanuzanus crpareruu opraHu3alum.

BeinonHeHnue cTpateruu.

[Ipo6sieMsl IpoBeeHUs cTpaTerudecKuX W3MEHEHUH.

Peanuzanus crpareruu: opraHu3anus AesTeIbHOCTH.

IIprMeHeH e paBuIl BhIIEIEHUS [TPOLIECCOB.

[TomaroBoe BblIeJIEHHE ITPOLIECCOB OPraHU3allvy.

IIpumep BeizeIEHHUS IPOLECCOB TOPTOBO-IIPOU3BOICTBEHHON OpraHU3allty.
Pe3ynbrarhl 06cne10BaHUs KOMIIAHUU KOHCYJIBTAaHTaMH.

IIpoexT cetn mpoLieccoB KOMIIaHUH.
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Y TOYHEHHBI! CIIUCOK MPOLIECCOB U X BIAJENIBLEB.

YpaBieHne oprauu3aliieil Ha OCHOBe OM3HeC-IIPOLIECCOB

CermMeHTHpOBaHHE ACSTENLHOCTU OPraHU3allud Ha CUCTEMY IIPOLECCOB.
(DyHKIIUU CUCTEMBI MEHEDKMEHTA IIpoLiecca.

Hanoxenune tpe6oanuii paznenos crangaproB MC MCO 9001:2000 na cxe-
My yIpaBJIeHHs IPOLECCOM.

Pacnipenenenue QyHKIMI MeXy IPOLIECCAMU.

ITpo6aeMbl BeIIETEHHS] CKBO3HBIX IIPOLIECCOB.

CerMeHTHpOBaHUE JIEATEILHOCTH Ha IIpUMepeE ITpoliecca 6r0KETUPOBAHU.

VY npasieHue OU3HEC-IIPOLIECCAMM.

PernamMeHTHpOBaHMeE Mpolecca.

KomrutekcHast pernameHTalusi 6M3Hec-pouecCcoB OpraHu3allMH.
PernaMmenTanus Ou3HEC-IIPOIIECCOB IIPU MTOMOIIH MIabJIoHa.

CrpyxkTypa mabiaoHa perjiaMeHTa BbINOJHEHUs OU3HeC-IIpoLecca.
PexoMeHialiuu Mo OMUCaHUI0 OU3HEC-IPOLIECCOB MPU NOMOIIH I1abIoHa.
Pa3pabGoTka ¥ BHEpPEHHE CUCTEMBI CTPATErH4eCKOro YIPAaBICHHS U CUCTEMBI
ynpaBieHus OU3HeC-IIPOLleCCaMHu

CucTeMa cTpaTermuecKWx Ileledl W IOoKa3aTelel: NpuBsA3Ka K Ou3HeEC-
polieccam.

IIpumepHblii nepeyeHb BONMPOCOB K IK3aMeHY AJs NPOBeAeHHS poMe-
JKYTOYHOT0 KOHTPOJIS 0 AUCHUITIHHE

IIpuBeanTe OCHOBHBIE TOHATHS U 337]a4u OU3HEC-TIPOLIECCOB.

HazoBuTe npuynHBE BO3HUKHOBEHUS U L1€JI1 OU3HEC-TPOLIECCOB.

Ha3zoBuTe BUABI U 33]1a4u OU3HEC-IIPOLIECCOB.

[TepeuncrTe OCHOBHEIE OTIUYMS U chepbl HESIBHOTO UCIOJIb30BaHUs OU3HEC
IIPOLIECCOB.

HazoBuTe 0CHOBHBIE QYHKIIMM ¥ CBOWCTBA GU3HEC MPOLIECCOB.

KakoBbI OCHOBHBIE 3Talbl U IPUHLUIIBI peain3aluu OU3HEC POLECCOB.
HazoBurte 11e711 IpoLeccCHOro noaxoaa.

KakoBa 0CHOBHasi CICTEMa TEPMHUHOB IIPOLIECCHOIO MOAXO0/a.

PackpoiiTe MOHATHS: MpOIECCHl Mojapa3ieieHuil (BHYTpU(YHKIIUOHAIBHEIE
IIpOLiecChl) M CKBO3HBIE (MeX (G YHKIIMOHAIbHBIE) IIPOLIECCHI.

JlaiiTe onpeneieHue «AEKOMIIO3ULIMN» [TPOLECCOB.

OOBsAcHHUTE, KaK IPOUCXOIUT COBMEIIEHHE IPOLIeCCHOrO M (hyHKIMOHAJBHO-
ro NoJaxXo0/a K CUCTEME yIIPaBJICHHUS.

INepeuncauTe KinaccuHUKALMIO TPOrpPaMMHEIX NPOAYKTOB YIIPaBJIEHUsS HIpE-
OPUSTUEM.

B ueM CyIIHOCTE CTpaTeruiecKoro ynpaBieHus?

KakoBBI MPUHITAIIBI CTPATErHIECKOTO YIIPABIECHUS?

PackpoiiTe moHsTHE "KOHKYPEHTHBIE MIPEeUMYyILlecTBa OpraHu3anuu'.

B yeM 0coO€HHOCTH CTPaTErn4ecKoro ynpaBieHuUs.

CopepxaHue U CTPYKTypa CTPaTErn4ecKoro ynpaBIeHHUsI.




68.

69.
70.
71.
72.

73.
74.

75.

76.
77.

78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.

90.
91.

92.
93.
94.
95.
96.
97.
98.

99.

100.
101.
102.
103.

Jlatite onpeneneHrne cUCTeMbl cOalaHCHPOBAHHBIX MOKa3aTeNed U CTpaTeru-
YecKHue KapThl.

Hazosure olnpeneneHne aHanu3a CUCTEM yIIpaBJIeHUs] KOMIIaHUEH.

Hasosure nens, 3ana4yd ¥ vHQOpMalMoHHas 6a3a cTpaTernyecKoro aHalInu3a.
Kak npoBonuTcst olieHka HH(POPMAIIUOHHBIX CHCTEM?

[IpoBenure BBHIOOp M OLEHKY CTpaTErH4yeckod MO3WLMH OpraHM3aldd Ha
PBIHKE.

[lepeuyuciure acIEKThl CTPATErHYECKOI0 MapKETUHTa.

Jlalite omnpeneneHWe W HA30BUTE CTpaTerdyecKWe 30HBI XO3sMCTBOBAHHUSA
(C3X).

HaiiTe onpeneneHre ¥ HA30BUTE XKU3HEHHBIE IIUKIIBI TOBApa, CIIpOca U TEXHO-
JIOTUH.

Kak npoBecTH BblI€TIEHHE CTPATerHYeCKUX 30H XO3SHCTBOBAHUA?

Kak mpoBecTd OLIeHKy NpPHUBJIEKATEIbHOCTH CTPAaTErHMYECKON 30HBI XO3AMCT-
BOBaHUS?

Kaxk mpoBecTr orieHKa KOHKYpEHTHOro craryca?

Kak npoBectr aHanu3 Habopa cTpaTernyecKuX 30H XO3sIHCTBOBAHHA !

Haiite onpeneneHue 6u3Hec-Mpoliecca Kak MOJEIb.

Haiite onpenenenue busHec-UHKUHUPHUHTA U OU3HEC-MOAECIIH.

HasoBure 1eny, 0coOeHHOCTH U OTIMYUS OU3HEC-MOIENH.

[TpoBenuTe aHAIHU3 CYIIECTBYIOLIUX OM3HEC MOJENEH.

Ha3oBHTe TeHIeHIIMH pa3BUTHS U KIacCH(UKAINIO OU3HEC-MOENEH.
[IpoBenuTe aHANN3 LIETIOYKY CO3aHUA LICHHOCTH.

Hazosute 3Tamnsl co3ganus OU3HeC-MOIEINH.

Jlaiite onpesneNeHre KOPIOPATHBHOM apXUTEKTYPHl U ee (popManu3aluy.
Haiite onpeneneHrue KOPIOPATUBHON apXUTEKTYPHL U €€ COCTABJIAIOIIMX.
HasoBuTe nmpemMyliecTBa OpraHu3aluii, yIpaBisionX KOPIOPaTUBHOM ap-
XUTEKTYPOH.

dopmanu3alys KOMIIOHEHTHOW METO/IOJIOTHH ONHCaHus OU3HEC-TIPOLIECCOB.
HaszoBure MeToABl CTpaTern4ecKOro aHajlu3a M CTpaTeruyeckas OTYETHOCTh
OpraHH3allUH.

O6bscuute metoauky nposenenus SWOT-AHAJIM3a.

O06bsicHuTE MeTOUKY poBeaeHus PakTopHOro aHanu3a.

O6pscaure Meroauky nposeneHus GAP-ananusa.

OO6bsicauTe MeToauKy npoBenenus CVP-ananusa.

Haiite onpenenenue Juarpamma « MLLIMKABAY.

B 4eM 0cOOEHHOCTH PECYPCHOrO MOIX0aa K NESTETBHOCTH (PUPMBI.

Kak mnpoBOAMTCS CKaHHPOBaHWE BHYTPEHHHX DECYpcOB H CIIOCOOHOCTEH
KOMIIaHUH.

JlaiiTe onpeneneHne KOPIIOPATUBHOMR KyJIBTYPBI.

Haiite onpeneneHne CHHTe3a BHYTPEHHUX (aKTOPOB.

Kaxk npoucxomut hopMUpOBaHUE U Ha3HAYEHUE OTYETHOCTH KOMIIAHHUH.
Ha3zoBuTe TeopeTHYecKre OCHOBBI COBPEMEHHOI0 OanaHCOBEACHHUS.
Ilepeunciure METONOJOTMYECKHE H METOAUYECKHUE aCTIEKThl OTYETHOCTH.
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. laiiTe ompeneneHUe OTYETHOCTH O CTOMMOCTH KOMIIaHMM, Ou3Hec-
IepCIeKTHBAxX, PUCKaX U (PMHAHCOBBIX PE3yJIbTaTaX.

HazoBuTe 0TUeTHOCTE O KOPIIOPAaTUBHOM OTBETCTBEHHOCTH KOMIIAHHUH.
Kax npoBoauTcs olieHKa KayecTBa OTUETHOHU uHpopMauu?

Kax npoBogutcs uneHtudukanys "HOOPMaTUBHOCTH OTYETHOCTH.

Kaxk onpenenstorcs Muccus, LienH, yCTaHOBJIEHUE LieNiel U cTpaTerus opraHu-
3aluu?

KaK [IPOBOIUTHCS aHaM3 OTPACH: aHaJIU3 ONlePaMOHHON cpenbl?

JaiiTe onpeneneHue npoueccy NpOrH03MpOBaHuUs.

Jlaiite onpeneneHue CUHTE3y BHEIIHUX (DaKTOPOB.

Ha3zoBuTe TUMbI cTpaTeruit opranu3aluu.

Kak npoucxonut BeipaboTKa cTpaTeruu opranu3aluu?

Kaxk npoBogutcs cuTyallnOHHBIN aHaIU3?

Kak npoBoauTcs KOppeKTUPOBKa MUCCHUU U LIENIEH?

Korpna u xak MpoBOAUTCS IOBTOPHBIN aHAIU3 MUCCHUH U LIETIEN.

JaiiTe onpeneneHre KOHKYPEHTHOU TaKTHKE.

HaiiTe onpeneneHue KOpIoOpaTUBHAS CTPATErUsl.

HaiiTe onpeeneHu cTpaTerusl HallpaBIeHHOCTH.

[IpoBenuTe aHanu3 noOpTQeEns.

KaxoBsl "ponutenbckue” GyHKIUN KOPIIOPALMH.

JaliTe onpenenenue GyHKIIMOHATBHON CTPATETHH.

HazoBute cTpaTeruu, KOTOPHIX cienyeT u3berars.

JlaiiTe onpeesneHue "cTpaTernieckuii BRIOOP": BEIOOp Jydlliel CTpaTeruu.
Peanuzaius crpaTeruu opranu3alyi.

BrinonHeHue cTpaTeruy.

[Tpo6ieMbl IpoBeneHUs cTpaTerH4eCKUX U3MEHEHUH.

Peanuzanus crpaTeruu: opraHusalus AesTeIbHOCTH.

Drarpl KOPIOPaTUBHOI'O Pa3BUTHUSL.

Pons OusHec-npoliecca B peaiu3aluy CTPaTeruy.

TpadapeTs! opraHu3arMOHHOr0 OU3HEC-MOIETUPOBAHHUS.

TexHonoruu yrpasieHus: OpraHu3allMOHHBIM Pa3BUTHEM.
OpraHuzallMOHHas CTpaTerus B CUCTEME yIpaBJIeHHUs.

Oprasu3allMOHHAas CTpaTerus.

IIpoueccsl B OpraHu3aliyy.

Cetb nporeccoB OpraHu3allkH.

Oco0EHHOCTH BHIIENEHHS MPOIIECCOB B OpraHU3alui U OOBEIMHEHHS MX B
OJIHY CETb.

[IpaBusa BbIIENIEHUS IPOIIECCOB B OPTaHU3AIHH.

Knaccuduxaius nporeccos.

Pa3Mep u yucio rpoueccos.

Brigenenue nporeccos.

[TpuMeHeHue npaBUIl BbIAEIEHHS IIPOLIECCOB.

[TomaroBoe BbIIEIEHUE MPOIECCOB OPraHU3AIIUH.

[IpuMep BBIENIEeHMS POLIECCOB TOPrOBO-IIPOU3BOCTBEHHON OpraHU3alluH.
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Pesynerarsl 06cnenoBaHus KOMIIAHUM KOHCYJIBTaHTaMH.

[TpoekT ceTH MporeccoB KOMIIaHUH.

Y TOYHEHHBIN CNIHCOK MPOIECCOB U UX BJIAJENbIIEB.

VYrpagsiieHue opranu3anyeil Ha OCHOBe OM3HEC-IIPOLIECCOB

CerMeHTHpOBaHUE AEATENHHOCTHA OpPTraHU3alMU Ha CHCTEMY IIPOLIECCOB.
OyHKIHH CHCTEMBI MEHEKMEHTa IpOoIIeCcca.

Hanoxxenue tpebosanmii paznenos crtangaproB MC MCO 9001:2000 na cxe-
MY yHpaBieHHs IIPOLIECCOM.

Pacripenenenve ¢yHKIM MeXQy MPOLIECCaMHU.

[TpoGieMsl BbIAETEHHUS CKBO3HBIX ITPOIIECCOB.

CerMeHTHpOBaHHE NESITETHHOCTH Ha IIpUMeEpE Nporecca O KeTHPOBaHHU.
VYnpasneHue 6u3Hec-IpoLecCaMH.

I[Iporecc ynpaBineHHUs OpraHu3anyen.

CucreMa nokasateneil Juis yIIpaBlIeHHs IIPOLIECCAMHU.

Pecypcel mponecca.

PernameHnTpoBanue mpoiecca.

Cucrema IOKyMEHTaIMH IIpoLiecca.

Pacnpenenenne oTBETCTBEHHOCTH 32 paboTHI B ITpoLiecce.

TexHuka cornacoBaHusi BXOZ0B U BEIXOJ0B MEXIY IIPOLECCAMH.

TabauuHOE COTTaCOBaHKE BXOJ0B M BBIXOZOB ITPOLIECCOB MEXTY COOOH.
JlaiiTe onpeneneHne «MoAeIMpOBaHre OU3HEC-TIPOLIECCOBY.

Haiite onpenenenue «Ilnockue» u «O6BbEeMHbBIE» MOAEIU IPOLIECCOB.
Onwiute Mozaens OM3Hec-Ipolecca, YAOBIETBOpsIOIas TpeOoBaHUAM IIPO-
LIECCHOr0 ITOJX0/a K yIPaBIIEHUIO.

[IpuBeanTe MpUMEPHI TUIIMYHBIX OIMHOOK MpU GOPMUPOBAHUYU CXeM OU3HEC-
IIPOLIECCOB.

KoMruiekcHast perinaMeHTanus OM3HeC-IpoLeCcCOB OpraHUu3aIuu.
PernamenTaius Ou3HEC-IIPOIIECCOB ITPH ITOMOILY 11a0JI0Ha.

CtpykTypa mabiioHa perjiaMeHTa BBITOTHeHHs Ou3Hec-Iporecca.

PexoMeH a1y 110 OMACaHUI0 OM3HEC-IIPOLecCOB P TOMOILY abioHa.
Pa3paboTka u BHeIpeHHe CUCTEMBI CTPATErHueCcKOro yIpasileHHs U CHCTEMBI
ynpasieHus Ou3Hec-IpoleccaMu

CucremMa cTpaTermyeckux Iejiell W IoKaszarteneil: INpuBs3ka K OusHec-
IIPOLIECCAM.

Pa3pabotka u BHeIpeHUE CUCTEM CTPATETHYECKOro U IPOLIECCHOIO YIIpaBiie-
HUS.

IIpuMepHbIi NepeYeHs CHTYallHOHHBIX 3aa4 A5 IPOBeJeHHs NpoMe-
’KYTOUHOT0 KOHTPOJISl N0 JHCHHUIITINHE

3aoaua 1.
JlononHute Tabnuiyy, 06006mKB CTUMYIIBI 4j1s pa3paboTku Ou3Hec-IIIaHa.

CtuMmyn ITpuBeauTe IpUMEPHI YKa3aHHBIX CTHMYJIOB

Hanuune cnpoca Ha NpOAYKIHIO, TO- Bapbl H




YCIYTrd, KOTOpPblE IUTAHUPYIOTCA K IPOH3BOJ-
CTBY

Hanuuue npenBapuTenbHBIX cornameHuii (ra-
pPaHTHHHBIX IHCEM) C NOTEHIMAIBHBIMH IIO-
TpeOUTEIAMH NPOJYKIIUH, BBHITyCKAaeMOH CO3-
JAHHBIM IIPEIIPHUATHEM.

Hanuinue KOHCTPYKTOPCKOH, TEXHOJIOTrHYECKOH
U JIpyroii NOKyMEHTaUMH Ui IPOU3BOIACTBA
TOT'O MJIM WHOTO BUJIA IIPOTYKIIHH.

Hanmvume  npou3BOJACTBEHHBIX  MOLIHOCTEH
(MM BO3MOJKHOCTEH MX CO3/1aHHUS B KOPOTKHE
CPOKH), CHIpbsl M TPYJOBBIX PECYPCOB.

BLIBCIICHI/IC Ha PBIHOK HOBBIX BHIOB TOBapOB
(yenyr).

[lonck MHBECTOPOB.

Heo6x0muMOCTh CTpaTeru4yeckoro ITaHUupo-
BaHMS W IPOTHO3UPOBAHUS JEATENBHOCTH
IpEeANPUSATHSL

3aoaua 2.

Jononxute Tabmuiry, 0606muB knaccudpukanuu 6U3Hec-1JaHOB.

[TpusHak KnaccupuKauu OcHoBaHue Ou3HeEC-IUTaHa

Bun 6u3Hec-naHa

THII IPOEKTa

KJ1acC IMpoOCKTa

MacmTab npoekTa

JIUTCIIBHOCTD ITPOCKTA

BUJI [IPOEKTa

3aoaua 3.

Jononuute Tabauny, 0000MMB )XU3HEHHBIA UK OU3HEC-TIIaHa.

OTan

CyiHocTs 3Tana

1.Bo3HuKHOBEHHE COOCTBEHHO HJIeH, paspa-
6oTka Ou3Hec-uIeu U COCTaBIEHHE Ou3HeC-
IU1aHa.

2.PazpaboTka Ou3HEC-IpOEKTa U NIpeACTaBIIE-
HHUE ero Ha BHEJPEHHE.

3.BHenpeHue OM3HeC-IPOEKTa U BBIXOJ Ha pHI-
HOK.

4.DyHKIIMOHUPOBAHUE W pPa3BUTHUE IIPEAJIO-
XEHHOro B OM3HEC-IIPOEKTE Jena.

5.¥Xon ¢ peIHKa IpelIoXKEeHHOro B Ou3HeEC-
IIPOEKTE Jiena.

3aodaua 4.

[MpeanpusTre MO MPOU3BOIACTBY MPOXYKUHMH BUAA A C IPOU3BOACTBEHHOMN
MouHocTeio 80 000 m3menuit B Mecsi BaloOBBIE 3aTpaThl Npu BeITycke 66 000
cueTyrdkoB 678 000 pyO0.., a nmpu npoussoactse 74 000 usnenuit — 742 000 pyoO..




[ena mponaxw - B cpeaHeM 12 py0., 3a uznenue. [lepeMenHble 3aTpatThl NpeApU-
SATHS B OCHOBHOM IIPOINOPLUHOHANBHO 3arpy3Ke IPOU3BOJICTBEHHBIX MOIIHOCTEH.
[Ipennpusitue paboTaer mno 3aKaszaM, MOTOMY CKJIAJCKHX 3aracoB I'OTOBBIX H3Je€-
JIUHN HE UMEET,

Onpenenure:

a) nepeMeHHbIe 3aTPaThl HA €IUHUILY NPOAYKIIHH;

0) MOCTOSHHBIE PACXObl MPEATIPHATHUS;

B) TOUKY HYJIEBOH NpUOBUIM NPENNPUSATHUS;

I) CyMMY BaJIOBOH NMpHOBUIM Ha eJUHULY H 0OLIyt0 peHTabelbHOCTh MpOou3-
BOJCTBA IIpH 3arpy3ke MolHoctei Ha 75 u 100% cooTBETCTBEHHO.

3aodaua §.

IIpu nonno# (100%) 3arpy3ke nporu3BOACTBEHHBIX MOLIHOCTEH NpEapUsTUe
MoxeT rpousBecTd 24000 eguHULB ofNHOpOAHOH mponykuud. COBOKYNHBIE 3a-
Tpatbl cocTaBaT 120 000 py6., 1/5 yacTe UX NpenCTaBISAIOT HHTEPBAIBHO H3Me-
HSIEMBIE TIOCTOSTHHBIE pacxolpl. LleHa enuHuLb! npoaykuud 12,4 py®6.

Onpenenure:

a) YPOBEHb 3arpy3Kd NPOU3BOACTBEHHBIX MOIIHOCTeH mpH BhImycke 14 400
€QUHULI [TPONYKLIUH;

©) BenmuuuHy oOllel npuObLIH, NpUOBUIH HA E€OUHHIYY IMPOXYKIHH, OOLIMX
IIEPEMEHHBIX 3aTpaT U IEePeMEHHBIX pacXoJ0B Ha €NIUHHUIY IPH NOJHOH 3arpy3Ke
ITPOM3BOICTBEHHBIX MOLLHOCTEMH;

B) 00LIyI0 CyMMY NpUOBLIH U NpUOBUIM Ha €QUHMILY NPOAYKTA IPU BBITYCKE
18000 uznenuii;

r) o0beM NpoU3BOACTBA U MPOJAX IJA JOCTH)XEHUS TOYKU HyJEBOH NpHObI-
Ty,

o) obpeM Mpojax, Npd KOTOpOM MoxeT OvITh monydeHa mnpubeite 24000
pyo.;

e) Touky HyneBoi npuOsIY npu usrorosneHuu 24000 usgenuii, eciu nocro-
SIHHbIE 3aTpatsl yBenuyarcs Ha 40%;

) Ha Kakylo BEIMYHMHY Bo3pacTeT oO0Ias cyMMa NpHOBUTH W NMpHOBLIL HE
€MHHULY NpoAyKuuu rmpu obbeme npoaax 32000 enunun?

3aodaua 6.

IIpennpuste «Anppa» npoussonur 100 000 uzpenuii B8 Mecsu ¢ o6mmmu
3atpatamu 320 000 py6. u Beipyukoit 400 000 ne. IlepemeHHbBI€ 3aTpaThl IPEUMY-
LIECTBEHHO NPSMO NPONOPIHMOHATBHO 00beMy IpousBoacTBa. Onpenenure: a) Be-
JIMYMHY TIepEMEHHBIX 3aTpaT Ha €IMHHULly IPOAYKIHMH MPH IOCTOSHHBIX pac- X04ax
80 000 u 120 000 ne; 6) Touky HyJeBoM MpUOBLIH.

3aoaua 7.

[TonoxxuM, uto BelIeynoMsiHyTas hbupma «Anbda» JOCTHITIA YPOBHS IPOU3-
BoactBa 130 000 uznenmit B Mecal u peHtabensHocTd 4 pyO. Ha enununy. IIpu
obvemax npousBonctea 100 000 equnuy obime pacxonst coctasistor 320 000 ne



JOMOJIHUTENBHEIH BEITyck 30000 u3nenuil motpeboBal cBEpXypOUYHBIX paboT, YTO
00YCI0BIIIO POCT IepeMeHHbBIX 3aTpar Ha 25%. Obimas cyMMa MOCTOSHHBIX pac-
xon0B coctasuna 100 000 ge.

Onpenenure:

a) IepeMeHHbIe pacxobl B 00IIIel cymMMe UH pacdeTe Ha U3JeIue;

6) cymMmMy aObCOMIOTHON M OTHOCHUTENHHOHN NMPUOBLUTHA MPH ITOCTOSIHHBIX PacXo-
nax 40000 u 160000 py6. 1 HOBOM BeMYMHE TEPEMEHHBIX 3aTpar;

B) BeIWYHHY aOCOJIOTHOM W OTHOCHUTENbHOW MNPUOBLIH, €CU NepeMEHHbBIE
pacxons! ipu 100000 py6. TOCTOSHHBIX 3aTpaT BO3pacTyT Ha 50%;

r) npeanpusTue «Anbda» 3a cYeT pacIIMpPEeHUs NMPOU3BOICTBA JOBEJIO BbI-
myck npoxykiuuu a0 130000 egunuil B mecsiu. Heo6xoauMMocTh B CBEPXYPOYHBIX
paboTax oTmajia, HO ITOCTOSSHHBIE pacxonbl yBenuuuiauch Ha 20000 py6. u cocrta-
Bud 120000 py6. Kakoit cTana npubsiib B 06IIel CyMMeE U B pacdeTe Ha eJUHUILY
MPOIyKLHU NPH NepeMeHHbIX pacxonax 220 py6. Ha usnenue?

3aoaua 8.
[TpoBenuTe aHaM3 CHIIBHBIX B CIa0BIX CTOPOH KOHKYPEHTOB U COOCTBEHHOI'O
ou3Heca

dakTopbl, XapakTepu3yrouue Ou3Hec IIpeumyinecTsa HenocraTtku

MeHenkMeHT NpeANpHATHS

- IIpeanpuHuMarensckas KynsTypa

- llenun u popMymupyeMble CTpaTeruu
- CucteMa MOTHBAIMH COTPYAHUKOB

IIpon3BoacrBo

- O6opynosanue

- TubkocTh  NPOU3BOACTBEHHBLIX
MOLIHOCTEH

- KauecTBO mpon3BOACTBEHHOrO Ija-
HUPOBAHUS U yNIpaBICHUS

HayuHble Hcc/IeI0BaHHS H pa3pa-
00TKH

- IHTEeHCHBHOCTH U Pe3yNbTaThl

- Hoy-xay

- Hcmonp3oBaHue HOBBIX HH(pOpMa-
LIUOHHBIX TEXHOJOIUH

MapkeruHr

- Opranwusarus cObITa

- PacnonoxeHue cOBITOBBIX (uiana-
JOB

- (daza («OKU3HEHHOro IUKIa» IIpo-

JIYKTOB

Kanpb1

- BospactHas cTpykTypa

- YpoBeHs 00pa3oBaHus

- Kpayiubukarus u MoTuBauus Tpyaa




NepcoHaIa

duHaHCBI

- Jlonst cOOCTBEHHOTO KalHuTala

- YpoBeHb (PHHAHCOBOTO COCTOSIHHS
- BO3MOXXHOCTB NOJTy4€HHs! KpEeAHTa

3aoaua 9.

MoHnTaxHbI# 11exX GupMel cobupaer 3a 20 pabounx nHel mecsaua 7920 usne-
nui «A». TIpoM3BOACTBEHHAsA MOUIHOCTH 3TOro Liexa ucmons3yerca Ha 60%. OO6-
IMe 3aTpaThl Ha MPOU3BOACTBO U COBIT cocTaBmstoT 114 048 ne., mepeMeHHbIE
pacxonsl — 4,80 me. Ha U3nesNe, ero HeTTo-MpojaxxHas 1ieHa 15 n.e.

a) HaiiguTe 0011yt0 CyMMy MTOCTOSSHHBIX pacXoJ0B (pHUpPMEI.

6) CKOJIBKO KHIATHJIBHHKOB MOXXHO H3roToBUTH Npu 100%-HOH 3arpyske
POU3BOJICTBEHHBIX MOIIIHOCTEH?

B) Kakoi1 mpolieHT 001ieil CyMMBbI 3aTpaT COCTABISAIOT ITOCTOSHHBIE PAaCXO/bI
npu 60- 1 100%-Hoii 3arpy3Ke MOIIHOCTEH?

r) Kakos pasMep o6ieit npuOpUH U NpUOBUIM HA €AWHULYY NPOAYKLUHMH MPH
3arpy3Ke MPONU3BOJICTBEHHBIX MOUIHOCTEH Ha 60%7

n) Tlpu kakoM oOBeMe MPOU3BOACTBAa 00ECIIEUMBACTCS IMOKPHITHE BCEX 3a-
Tpat?

3aoaua 10.

Ha ¢upme o6beM npopaxk cokpartuics o 8000 usnenuit «A» B Mecsll, LIeHa
OCTaJIack MpeXXKHeH , a BOSMOXXKHOCTH CHHUXKEHHS Ce0eCTOMMOCTH MPOLYKIIUH MpakK-
THYeCKH HcYeprnanpl. EcTh maHC ynydinuTs (UHAHCOBOE IOJIOXKEHHE IMpENpU-
ATHS 3a CYET IOJHOr0 WM YaCTHYHOrO IMepexo/la Ha BBIMYCK HOBOH MPOMYKIHH
«B». Oraen npoaax GUPMBI yBEpeH, YTO OHHU eXeMeCTIHO cMoryT mpoaatk 15000
m3nenuit «b» mo nene 121.e. 3a equnuiy. [locTosTHHBIE pacXosl MPEANPHATHS B
OCHOBHOM OCTAalOTCS HEHM3MEHHBIMH, NEpEMEHHBIE 3aTpaThl HA €IMHMIYY MO JaH-
HBIM TpeIBApUTENILHON KaJIBKYJIALHUUA cocTaBaT 560 ne. Ilpu rmonHoM 3aHATOCTH
¢dbupma MoxeT u3rotroButh 14000 nsnenuit «by.

a) Kakoit Oynet obmas cyMMa npuOBUIM MH pacyeTe Ha €IMHMIY MPOIYK-
ITMH, eCIK (HUpMa MMOJHOCTHIO MepeiieT Ha NPOU3BOACTBO U3aeaHi «b»?

6) Ilpu xakoM oObeMe MpOoJaX MPOAYKLHMH NaHHOTO BHAA OOeCIeuHBaeTCs
6e3- yOBITOUHAs AeATENHHOCTE GUPMBI?

B) B nepuop nepexona Ha BBIMTYCK HOBOM MPOXYKIHH H3roTOBHIH 7920 u3-
nenuit «b», uro coctasisger 60% MomnocTel. OcranbHble 40% HCNONB30BAIH IS
BEIMTyCKa M3menuii «A». KakoBa cymMMa noiy4eHHOM MpuOBLIM OT IMPOJAXH Ipo-
OYKIIMHA KaXI0ro Buga?

3aoaua 11.

IpeanpusTie 1o MPOU3BOACTBY u3Aenuid «b» ¢ NPOU3BOACTBEHHOW MOIIHO-
cteio 80 000 u3nenuii B MecAIl UMeeT BaJlOBble 3aTpaThl MpHU Belycke 66 000 us-
nenuit «b» 678 000 me., a mpu npoussoactee 74 000 uznenuit — 742 000 ne. Liena
MpOJaXu - B cpenHeM 12 ne, 3a uzfenue. IlepeMeHHble 3aTpaThl NPEINPUATHSI B



OCHOBHOM IIPONOPIMOHAIBHO 3arpy3ke MpPOW3BOACTBEHHBIX MolnHocTed. Ilpen-
npuatue paboTaeT 1o 3aKka3aM, IOTOMY CKJIAJCKHMX 3aIlacoB FOTOBBIX M3JIEIHMH HE
HUMeEeT.

Onpenenure:

a) mepeMeHHbIe 3aTpaThl HAa €IHMHULY IIPOAYKIIHH;

0) mocTosIHHBIE PAaCXOAbl IPEANPUATHS;

B) TOUKY HYJI€BOH NpUOBUIN NMPEAIIPUATHSA;

r') CyMMY BaJiOBOi NMPUOBLIM HAa €IMHUILY ¥ OOIIYI0 peHTabeIbHOCTh IIPOM3-
BOJICTBA ITpH 3arpy3ke MolnHocTeit Ha 75 u 100% cooTBeTcTBEHHO.

3aoaua 12.

BBuay Bo3pacraromero crnpoca Ha MPOAYKLHIO NPEApUsTUs PEIIeHO T0Be-
CTH MaKCHMAaJbHYI IPOU3BOIMTENBbHOCTh npeanpuiatus fo 120 000 usmenuii B
MecAl. 3a CYET COOTBETCTBYIOIIMX KAITUTAIOBJIOKEHHN IOCTOSHHBIE PacXOJbI
NpeanpUATHS BO3pacTyT Ha 2/3, a mepeMeHHBbIe 3aTpaThl Ha €IUHUILY CHU3ATCSA Ha
15%. YMeHbmuTcs Ha 1 1.e. uianupyemas LieHa 3a €AUHHLYY U3IEHA.

Omnpenenure:

a) IIepeMEeHHBIE 3aTPaThl Ha OJHO U3JEIIUE;

0) NOCTOSHHBIE PACXOABI IIPEANPUATH;

B) 00be€M NMpOM3BOJACTBA U MPOAAXK, IIPU KOTOPOM OOECIeYMBaeTCsA HyJieBas
NpUOBLIL;
I') BAJIOBYIO NMPHUOELIb, TPHOBLIE HA EHHULYY MPOTYKIMH 1 00LIyI0 peHTabelnb-
HOCTb [IPOM3BOJICTBA [IPH 3arpy3Ke NPOM3BOACTBEHHBIX MolHocTei Ha 75 u 100%
B a0COJIFOTHBIX M OTHOCUTENbHBIX BEJTMYHHAX?

10 MeToguuyeckne peKOMeHIAUHH AJs 00y4alomHuXcsl M0 OCBOCHHIO THCIIHII-
JIMHbI

H3yuenue aucuuminHbel «CoBpeMeHHBIE METObI ONMCAHUSA OM3HEC IpOIEC-
COB» O0YYaIOUIMMUCA OPTaHU3YETCS B BUIE JEKLUH, IPAKTHYECKUX 3aHATHH U Ca-
MOCTOSTENbHOM paboThl. IIpodOmKUTENBHOCTh M3y4YeHHS IUCLHMIIIMHBEI — OJUH
ceMecTp. YPOBEHb U Ka4ecTBO 3HaHUI 00yyaroluXcs OLEHUBAIOTCA 110 Pe3yJbTa-
TaM BXOJHOIO KOHTPOJISA, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH W IIPOMEXYTOYHOH
aTTeCTALMU 10 HTOraM OCBOCHMS IHUCIIMIIJIMHBI B BHJIE 3a4€Ta C OLIEHKOM.

JleKIusd  OCHOBHAas opMa CUCTEMATHIECKOTO, MTOCIEeJOBATENBHOIO YCTHOIO
U3JI0KeHUs yueOHoro Marepuana. UreHue JIeKIuil, KaK MpaBuiIo, OCYLIECTBIACTCS
HauboJiee MpodhecCHOHATBHO MOArOTOBJIEHHBIMHU IIpErNoAaBaTelssMH YHHUBEPCHUTE-
ta. OCHOBHBIMHM 33/1a4aMH JIEKLUH ABIAIOTCA:

— 03HaKOMJIEHHE O0Yy4alouuXcs ¢ LENAMH, 3a1adaMi ¥ CTPYKTYpoH u3ydae-
MO# ITUCUHUIUIMHEI, €6 MECTOM B CHCTEME HAayK U CBA3SAMH C APYTUMH JUCIHILIU-
HaM¥,

KpaTKoe, HO M0 CYIIECTBY, U3JI0)KeHHEe KOMIUIEKCA OCHOBHBIX HAay4YHBIX IIO-
HATHH, [IOJX0A0B, METOJ/IOB, IIPUHIIMIIOB JaHHOW AW CLUILIAHBL,




— KpaTKOe€ HU3JIOKeHHE Hauboiiee CYIEeCTBEHHBIX IOJIOXKEHHH, pPacKphITHE
OCOOEHHO CIIOXKHBIX, AKTYaJbHBIX BOIPOCOB, OCBEIIEHHE IHUCKYCCHOHHBIX MpO-
oeMm;

— oIlpeseeHHe NIePCIEeKTUBHBIX HANPABJICHHH JalbHEHIero pa3BUTUs Hay4-
HOI'O 3HaHMA B IaHHOU 00;1aCTH COLIMAIbHO-OKOHOMHYECKOH eATEIEHOCTH.

Jlexuy MOTHUBUPYIOT OOy4alOIEerocss Ha CaMOCTOSTEIbHBIM MOMCK U HU3y4e-
HHE€ HAyYHOU W CIELHalTbHOW JTUTEpaTyphbl U OPYIMX UCTOYHHKOB IO TeMaM JHC-
LIUIIJIMHE], OPHEHTUPYIOT Ha BBHISBIEHUE, GOpMyIUpOBaHUE U MCCiIeIOBaHUE Hau-
Oonee akTyalbHBIX BOIIPOCOB M IpOOJIeM, Ha KOMIUIEKCHBIA aHaH3 COIHaIbHO-
9KOHOMHYECKHUX SBJIICHHH W NMPOLIECCOB, Ha aKTUBH3AlIMIO TBOPYECKOro Hadajia B
U3Y4YE€HUU OUCLUIUTAHEIL

3Ha4YUMBIM (aKTOPOM MOJHOLIEHHOH M IUIOJOTBOPHOM paboThl 00yvarolero-
Cs Ha JIEKLIMU fABJISAETCS KynbTypa BeleHHs KOHCHeKTa. [IpHHIMNHaTbHO HeBep-
HBIM, HO MOJYYMBIIMM B Hallle BpeMs NOCTaTOYHO IIMPOKOE pacHpOCTpaHEHHE,
ABJIIETCS OTHOILEHHE K JICKIMU KaK K «JAMKTaHTY», KOTOPBIA O0y4aroIuiics Mo-
XKeT aKKypaTHO M IOCIOBHO 3amucarb. Ciyilas JeKLHI0, He0OXOOIUMO Hay4UThCs
BEIEIATh U QUKCHUPOBATh €€ KJIIOUYeBble MOMEHTHI, 3allUChiBas UX OoJiee YETKO H
BELACISST KakUM-THOO crocoboM 3 ofbliero tekcra. Kpome Toro, HeoOGXoamMo
HAYYUTHCA J€N1aTh OHATHEIE A7 00Yy4aroIIerocs COKpallleH!s PU 3aliCH TEKCTa
JIEKIIMH H, B LIETIOM, CTPEMUTECS OCBOUTH OBICTPYIO MaHEpy IMHUCEMA.

[lone3Ho NpUMEHATH KaKylo-1u00 yIOOHYIO CUCTEMY COKpallleHWHd U YCIOB-
HBIX 0003Ha4eHUH (M3 U3BECTHHIX WJIM BBIPAOOTAaHHBIX caMoCTosATeabHO). [Ipume-
HEHHUE TaKOi CHCTEMBI IOMOXET 3HAYUTEIbHO YCKOPHUTH MPOIIECC 3aIMCH JIEKIIUH.
KoHcnexT nexnum npeanoqTuTenbHo MUcaTh B OMHOM TeTpaau, a He Ha OTAEIbHBIX
JIUCTKAX, KOTOpble MOTOM MOTYT 3aTepsATbcs. Tarke IS 3aliCH TEKCTa JIEKIUH
MOXXHO BOCIIOJIB30BaThCsl HOYTOYKOM, WJIHM IIaHIIeTOM. PexoMeHayeTcs B KOH-
CIIEKTE JIEKLIMA OCTaBJIATH CBOOOAHBIE MeEcCTa, WJIHM MOJs, HalmpuMmep, LA TOro,
9TOOBI OBblIa BO3MOXHOCTB 3alCH HeoOXoaumoil WHpopManuu npu paboTe Hafg
MaTrepuaiaMu JIEeKLHN.

IIpyu BegeHUH KOHCIIEKTa JEeKLIUH HeOOX0aMMO YeTKO GHUKCHPOBaTh pyOpUKa-
LU0 MaTepHajla — pasrpaHU4eHHe pa3lenoB, TEM, BONPOCOB, maparpagoB U T. II.
OO0s3arenbHO ciiemyeT aenaTth cliellMalbHble IOMETKH, HallpUMeEp, B CIydasX, Ko-
rAa Kakoe-nubo omnpenesneHue, MoJIOXKeHUe, BEIBOJ OCTAINCh HESICHBIMH, COMHH-
TEJIbHBIMU. BEIBaeT, 4TO MaTepyall He ycnesd 3anucaTh. Toraa Takke Heo0X0aUuMO
caeNaTh COOTBETCTBYIOIIME IOMETKH B TEKCTe, YTOOBI He 3a0bITh, B JalbHENIIEM,
BOCIIOJIHUTH 3Ty UHGPOPMAIIHIO.

KauecTBeHHO cenaHHbI KOHCIEKT JISKIMA MTOMOXET 00YyJaroIlMMcs B IPO-
1[€CCE CaMOCTOATENBHON paboTHl, IOATOTOBKE K MPAaKTHYECKUM 3aHATHUSM, BBIMNOJI-
HEHUHU OMAILIHUX 3aJaHHii, MpU MOATOTOBKE K caadve 3adeTa.

IIpaxkTHyeckue 3aHATHS MO AUCHUIUIMHE «COBpeMEHHBIE METOIBI OMHCAHUS
OH3HEC NPOIECCOB» NPOBOAATCS B COOTBETCTBUH C YUeOHO-TEMAaTUUECKUM IIJIAHOM
IO OTAENBHEIM rpynnam. llenp NpakTHYecKUX 3aHATUH  3aKpenmuTh TeopeTHYe-
CKHME 3HaHMs, IOJIYYEHHBIE CTyJEHTaMH Ha JIEKUHSIX U B pe3yJbTaTe caMOCTOs-
TEJIBHOI'0 H3Y4YEHHs] COOTBETCTBYIOLIUX Pa3/IeIOB PEKOMEHIyeMOH JTUTEpaTyphl, a




TaKKe MpUOOpecTH HadalbHBle IPAKTUYECKUE HABBIKA CTATUCTUYECKOTO aHAIU3a
B 00J1aCTH yrpaBlieHUs IEPCOHAJIOM OPraHU3aliH.

TeMsl mpakTHUUECKUX 3aHATUH 3apaHee cOOOIIAIOTCS 00yJaromMMCs AJIs TOTO,
YTOOBl OHM MMeENM BO3MOXHOCTh NOJATOTOBUTHCA M NMpopaboTaTe COOTBETCTBYIO-
II1e TeopeTUYeCKHue BONPOCHl JUCLUHUIUIMHBEL. B Hayane kaXaoro MmpakTU4eCKOro
3aHATHS NpernojaBaTellb KPaTKO JAOBOAMUT A0 oOydaloIlMXcs Lelb U 3a/1a4yd 3aHsd-
THs U oOpalllaeT BHUMaHUe 00yJarollUXCsl Ha HanOoJlee CIOXKHbBIE BOPOCHI, OTHO-
cALMeCs K U3ydaeMOu TeMe.

B pamkax npaktuyeckoro 3aHsTus oOydarolliecsi 0O0CYXXIOAlOT AOKIalbl U
JIMCKYCCHOHHBIE BOIIPOCHI, PEIIalOT 3a/1a4y¥ U pa30UparoT MpakTUYeCKHe CUTYaluH
CaMOCTOSITeJIbHO WIIM ITpHU noMo1H npenoaasatens. [IpenonaBaTens, kak MpaBuiIo,
BEICTYIAeT B POJIM KOHCYJIbTaHTa NPU pellieHUH 3a/1a4 U pa3dope KOHKPETHBIX CH-
Tyalui, OCYIECTBISIET KOHTPOJIb NTOJy4YeHHBIX O0yJalOIIUMUCS Pe3yJIbTaToB.

Ha ycMoTpenue npenogasatens (MU MO XelaHUIO 00ydarolllerocs) K 10CKe
BO BpeMs INPaKTHUYECKOTO 3aHATHSA MOXeT OBbITh NMPHUIJalleH o0ydarolluiicsa s
OoOBsACHEHHUs pellleHHs 3a[ayd, aHalu3a U OLEHKH CUTyalMH, I0KjIajJa 10 BOIpPOo-
caM TeMkl. [1o uroram rnpakTudecKkoro 3aHsITHs NpenoiaBaTellb MOXKeT BbICTABIIATh
B JKypHaJI Ipyninsl oueHKu. [Ipoluecc pemenus Hanbomee CIOXKHBIX 337184 U CIOXK-
HBIX CUTYyalHii, aHanu3a MpoOJIEMHEIX BOIIPOCOB MOXeT OBITh 00BsACHEH Npero/a-
BarelleM. BmecTe ¢ TeM B nanbHe#ieM nogo0HOro pojaa 3ajadd, BONPOCHEl H CH-
TyalUH JI0JKHBI OBITh HCCIIEJOBaHbl O0YUYarOLIUMHCS CaMOCTOATeNlbHO. B pamkax
IPaKTHYECKOTO 3aHATHUS MOTYT OBITh NPOBEICHEI: KOHTPOJBHEIN OMPOC, CIUIOLIHOE
WU BEIOOPOYHOE TeCTHpOBaHue, IpoBepovHas paboTa u T. II.

OtcyTtcTBre oOydaromuXcs Ha 3aHATUAX WK UX HEaKTUBHOE y4JacTHe Ha HUX
MOXeT OBITh KOMITEHCHUPOBAHO CaMOCTOSITEJIbHBIM BBIITOJHEHUEM JIOINOJHUTEIb-
HBIX 3a/1aHUH ¥ MpeJCTaBIeHUEM X Ha MPOBEPKY MPENnoaaBaTeiio, BRICTABICHHEM
OLICHKH.

B coBpeMeHHBIX yclOBUSX Mepen oOydarolUMHUCS CTOMT Ba)kHas 3ajaada
Hay4duTbcs paboTate ¢ MaccuBaMu HHQopmamuu. OOydarolumcs HeoOX0aHMO
pa3BuBaTh B cebe CIOCOOHOCTh M MOTPEOHOCTh HUCMONB30BaTh JOCTYITHBIE HHPOP-
MalMOHHEBIE BO3MOXXHOCTH U PeCypChl IJisl TOMCKAa HOBOTO 3HAHUS M €ro paclpo-
cTpaHeHus (T. €. ”HPOPMALMOHHYIO KYJIbTYpY). O0ydarouMcs HeoOX01MMO Hay-
YUTHCS YIPaBIATh CBOEH HCCIe10BaTEIbCKON M MO3HABATENIbHON AesTEeNbHOCTRIO
B cUCTeMe «uMHGopMallus — 3HaHWe uHGopMmauus». [Ipexnae Bcero, aAns QOCTH-
KEHHUs 3TOM LeJH, B By3e OpraHU3yeTCs CaMOCTOsITeIbHas padoTa 00yJaroImuxcs.
Kpome Toro, coBpeMeHHOe oOyueHHe (CTaHAapThl, y4eOHEIe IUIaHbl) Ipearnojara-
€T, YTO CYyILIEeCTBEHHYIO 4acTb BPEMEHHU B OCBOCHHMH YUeOHOW AMCLMIUINHBI 00Y-
YaloIuiics MPOBOIUT camocTosiTeNbHO. [IpuHATO cunTaTh, YTO Takoi MeTol 00y-
YeHUs JI0JDKEH CIIOCOOCTBOBATh TBOPYECKOMY OBJIAJICHUIO 00yYaroIlMMHCS CIICLIH-
aJIbHBIMM 3HAHUSIMU U HaBBEIKaMHU.

Lensto camocTosTeNbHOH (BHEAy IUTOPHOH) paboThl 00yYaroIUXCs IPH U3Y-
YeHHUH HacTosllled y4eOHOHM NUCUMILIMHGI SBJIsSeTCs BbIpabOTKa UMH HaBBIKOB pa-
60TEl C HOPMATUBHO-ITPABOBBIMU aKTaMH, HAYYHOH U y4eOHOM JUTEpaTypoH, apy-
I'MMH UCTOYHHKaMH, MaTepualaMi JKOHOMHYECKOH U yIpaBJIeH4YEeCKON NMPaKTHKH,




a TaKXe pa3BUTHE Yy O0yJarolIMXcs YCTOMYMBBIX CIOCOOHOCTEN K CaMOCTOSTENb-
HoMY (6€3 MOMOIIM MPENoaaBaTeis) U3yUYeHHIO U 00paboTke MOMy4YeHHOH HHpOp-
MaLliH.

B mporecce caMOCTOSTeNbHONH paboThl 00ydaroluiicss NOJDKEH BOCIPUHH-
MaTh, OCMBICIMBATh U YIIyOJsATh MONy4aeMyro WHGOPMALIMIO, pelaTh MIpaKTHie-
CKHe 3aJa4d, aHAJIM3UPOBATh CUTyallMH, NMOATOTaBIWBATh AOKJIAIbl, BBITOIHATH
JOMaIlTHHe 3aJaHus, OBJIaleBaTh MPOQPECCHOHANIBHO HEOOXOJUMBIMU HaBBIKaMHU.
CamocTosTenpHas paboTa 00yJarolerocsi BeCbMa MHOrooopasHa U coepiKaTelib-
Ha. OHa BKIIIOYAET CHEeAYIOLIME BUAbI 3aHATHI:

— CaMOCTOSTENbHBIN MONO0P, U3yUeHHe, KOHCIIEKTUPOBaHKE, aHaIU3 yueOHO-
METOAMYECKON W HAYYHOW NUTEpaTyphl, NEPUOJUIECKIX HAYYHBIX M3IAHUH, HOP-
MATHBHO-IPABOBBIX  JOKYMEHTOB, CTaTUCTHYECKOW HHGOpMalluu, YYETHO-
OTYETHOU MHGOpMALMH, COAEpXKALIEics B JOKyMEHTax Opragu3alluid;

— WHOWBHIYyalbHas TBOpYecKas paboTa 1Mo OCMEBICIEHHI0 cOOpaHHONW HHOOP-
Malli¥, MPOBEIEHUIO CPAaBHUTEIBHOrO aHalK3a U CHHTE3a MaTepUaloB, MOIyYeH-
HBIX M3 pa3HbIX HCTOYHUKOB, HHTEPIPETAIIMM UH(OpPMALIMHY, BEITOJHEHUE JOMALl-
HUX 3aJaHUH;

— 3aBepLIAIOIIMIA 3Tal caMOCTOSATENbHON paboThl — MOATOTOBKA K cade 3a-
YeTa MO0 JUCLMIUIMHE, MpEANojararllas MHTErpaliio U CUCTEMATHU3ALMIO BCEX
NOJTYYEHHBIX MIPU U3YyUEHHUU YUeOHO! AUCIUIIIIMHEI 3HAaHUH.

[To IMonoxeHur0 0 caMOCTOSTENBHOU paboTe CTyIEeHTOB YHUBEPCUTETA CO-
JIepKaHhe BHEAYAUTOPHOW CaMOCTOSTENbHOM pabOThl AJisl U3yHECHHs IUCIUTUIMHEL
«CoBpeMeHHbIe METOMBI OMKUCAaHUs OM3HEC MPOLIECCOBY» MOXET OBITH PEKOMEHO-
BaHO B COOTBETCTBHMM CO CJIEAYIONIMMH €€ BHUAAMH, Pa3lelIeHHBIMU MO LEJIEBOMY
pHU3HaKY:

a) IUIs OBJIaJICHHS 3HAHUSMU:

— YTeHue TeKcTa (yueOHHWKa, NEPBOMCTOUHMKA, JOMOJIHUTEIBHON JIUTEPATY-
p51);

— COCTaBJIeHHUE MJIaHa TEKCTa;

— rpadudeckoe U300paKEHUE CTPYKTYPHI TEKCTa;

— KOHCIEKTHPOBaHHE TEKCTa;

— BBITIMCKY U3 TEKCTa;

— paboTa co cloBapsiMU U CIIPaBOYHUKAMU;

— O03HaKOMJIEHHE C HOPMATHBHBIMHU JOKyMEHTaMU;

— paboTa ¢ 3IeKTPOHHBEIMH HHPOPMAIIHOHHBIMU pecypcaMu U HHpOpMaLu-
OHHOH TEJIEKOMMYHMKAallMOHHOU ceTi MIHTepHET U Ip.;

0) s 3aKpenyeHus ¥ CHCTEMAaTH3allii 3HaHUM:

— paboTa ¢ KOHCIIEKTOM JeKIuH (00paboTKa TeKcTa);

— pabota Hanm y4eOHBIM MaTepuaioM (ydeOHMKA, MEPBOMCTOYHMKA, JOIOJI-
HUTENbHOMN JIUTEPATYPHI);

— COCTaBJIEHHUE TUIaHA U TE3WCOB OTBETA;

— cocTaBieHre ans00M0B, TaOIHUII, CXeM IS CHCTEMATU3allii Y4eOHOro Ma-
TepHUaa,

— U3y4YeHHe HOPMATHUBHBIX MAaTEPHAJIOB;



— OTBETHI Ha KOHTPOJIbHBIE BOIIPOCHI;

— aHaIMTHYECKas 0OpaboTKa TEKCTa,

— IIOATOTOBKA TE3MCOB COOOIIEHHUH K BBICTYIUIEHUIO Ha NIPAKTUYECKOM 3aHs-
TUH;

— TOAroTOBKAa TEMAaTHYECKUX KPOCCBOPIOB H [IIp.;

— paboTa c KOMIIBIOTEPHBIMHU NIPOrPaMMaMH;

— IIOATOTOBKA K caye 3a4eTa U Op.;

B) 111 GOPMHUPOBAHUS YMEHUH U HABBIKOB:

— pelleHue 33134 U YIPaXXHEHUH 1o o6pasiry;

— pelIeHHe BapUaTUBHBIX 337a4 U YIPAXKHEHHUH;

— pelLIeHHE CHUTYalHOHHBIX IPOM3BOJCTBEHHBIX (MPOGECCHOHANBHBIX) 3a-
Aag;

— TPOEKTHPOBAaHUE U MOJEIMPOBAHHME PA3HBIX BHJOB M KOMIIOHEHTOB IPO-
(beccuoHaANBHOMN NEATENBHOCTH,

I') 17151 CaMOIIPOBEPKH:

— MOAroTOBKa UHGOPMAIITMOHHOTO COOOIIEHMS;

— HaMMCaHHWE KOHCIEKTA MEPBOMCTOYHHKAE, PELIEH3UH, aHHOTAIUH;

— COCTaBlIEHHE OIIOPHOTO KOHCIIEKTa, Iiioccapyisi, CBOAHON TabNHUILI IO Te-
Me, TECTOB U 3TAJIOHOB OTBETOB K HHUM;

— COCTaBJIEHHE U pellIeHNEe CUTyallHOHHBIX 3a/1a4;

— COCTaBJIEHHE CXeM, WUIIOCTpallui, rpa)uKoB, AUarpaMm I0 TEME U OTBE-
TOB K HUM;

— CcO3JaHie MaTepUAIIOB NIPE3EHTALUM U Ap.

CrnemoBaHue TMPUHIMIIAM CUCTEMATUYHOCTH U IOCIENOBATENLHOCTH B CaMo-
CTOSATENIBHOM paboTe cOCTaBIIeT HEOOXOIUMOE YCIOBHE €€ YCIEIIHOTO BhIIOIHE-
Husg. CHCTEMaTHYHOCTh 3aHATUH MpearonaraeT paBHOMEPHOE, 110 BO3MOXXHOCTH B
COOTBETCTBHH C L 5.2, 5.4 u 5.6 Hactosme PIT]], pactipenenenyie o6bemMa pabo-
Thl B TEUEHHE BCErO MPEIYCMOTPEHHOr0 y4eOHBIM IUTAHOM CPOKa OBNIAE€HUs aH-
HoM mucuMIuiMHOM. Tako#l moaxon Mmo3sossfeT u3bexarb ne@uiUTa BpEMEHH, Ie-
PErPY30K, CIEUIKA U T. [I. B 3aBEPIIAIOMINI IepHuoj H3ydeHus AUCUMIUIKHEL Ilo-
CIIE0BATENIHOCTh PabOThl 03HA4YaeT NMPEEMCTBEHHOCTh W JIOTUKY B OBJIAICHHH
3HAHUSAMHM [0 JUCHMIUIHHE. JIaHHEBIM MPUHIMIT M3HAYAIBEHO 3aI0XKEH B y4eOHOM
IUTaHe TP OTpeIeNIEHNH OUepEAHOCTH U3yYEHHs JUCLMIUTAH. AHAIOTHYHBIN TIOJ-
XOJ TIPUMEHSETCS TPH ONPENEIEHUN MOCIEA0BATEIbHOCTH B U3YUYEHHH TEM JIHC-
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B npornecce u3yueHus TUCUUILTHHBI «COBpEMEHHBIE METOBI ONHCaHKs Ou3-
HeC MPOLIECCOBY» BAXHO IMOCTOSHHO MOTONHATE U PacllUPATh CBOH 3HaHuUs. M3yde-
HHE PEKOMEHJOBaHHOM JTUTEPATYpPhl U APYTrUX UCTOYHUKOB MHPOPMALIUH ABJIACTCA
Ba)XKHOM COCTAaBHOM YaCThIO BOCIIPUATHS U YCBOEHHUS HOBBIX 3HaHuil. Kpome Toro,
HEOOXOAUMO OTMETHTh, YTO, B OIPEIEIEHHOM CMBbICIE, KaYECTBEHHBIH YPOBEHb
BCell caMoCToATeNbHON paboThl 00yUarolerocs OnpeaenseTcss YypoBHEM CaMOKOH-
TPOJISL.



MeToauuyeckue YKa3daHui K IPAKTHYECKHUM 3aHATHAM.

[lens BHINONHEHHUs MPAaKTHYECKUX 3aqaHui no aucuuminHe « CoBpeMeHHbIe
METO/IbI ONUCaHUs OU3HEC NPOLIECCOBY:

—yCBOEHHE METOIAMK MPOBEACHUS OU3HEC-TIPOLECCOB B COOTBETCTBUM C IIO-
CTaBJIEHHBIMH Ha KXXJOM 3aHATHH LENSIMH U CPOPMYITHPOBAHHEIMH 3a/ladyaMu

—T0JIy4EeHUE NPaKTUYECKUX HABBIKOB B 00JIaCTH ONUCaHUsi GU3HEC-TIPOLIECCOB

—MOJYyYE€HUE NPaKTUYECKUX HABBIKOB IPOBEJIEHUS aHalM3a JeATEeIbHOCTH
KOMIIaHWH U BBIpabOTKE PEKOMEHAALMH IO €€ COBEPILIEHCTBOBAHHUIO

—MOJTYy4YE€HUE NMPAKTUUYECKUX HABBIKOB pabOThl Ha KOMIIBIOTEpPE, NPOBEACHUH
Ipe3eHTalNH U OPOPMIIEHIH OTYEeTA.

OCHOBHBIE 3Talbl BBINOJHEHUS pabOT Ha MPAKTUYECKUX 3aHATUAX:
U3y4YeHHE NOCTAHOBKU U METOJAOB PEIIEHUS 3a/1a4y OU3HEC-TIPOLIECCOB;
O3HaKOMJIEHHE C IOPSAJKOM BBITIOJIHEHHUS paboOT MpPH BBIIIOJIHEHUH OT-
JeJBHBIX 3TanoB OU3HEC-IPOLECCOB;
HeoOXO0AMMBIE [UIS NPOBEIEHHS MPAKTHYECKUX 3aHATHI, JaHHBIE BO3-
MOXHO TNOJY4YUTh: B NMyOiuxauusx, B UHTepHeTe, B ONHONM M3 OpraHu3alui IO
MeCTY MPaKTHKHU WIH NIOCTOSIHHOM MJIM BpeMEHHON pabOTHl C pa3pellleHusi pyKOBO-
JCTBA 3TOM OpraHU3allyHn);
00paboTka JaHHBIX, COAEPKALIUXCS B JOKYMEHTax B COOTBETCTBHUH C
MOCTABJIEHHOH LIENIBIO;
aHaJIU3 MOJIYYEHHBIX PE3YJbTATOB, pa3pabOTKa pPEeKOMEHIAlHH U HX
IIpECTaBIEHHE B OTUETE.
Kaxnoe 3aganie Ha NpakTHYECKOM 3aHATHH BKIIIOYAET OJMH MIIM HECKOJIBKO
3TaIOB MPOBE/ICHUS ONUCaHMsl OM3HEC-TIPOLECCOB.

BrinonHeHne npakTHYECKUX 3alaHui TpeGyeT OoT 00ydarolerocs npeaBapu-
TENBHOTO H3yYeHHsi YIeOHOM U HaydHOH JUTEPATYyphl H NPOYHX HHPOPMAIMOH-
HBIX MCTOYHHUKOB, B TOM YHCJI€ IEpHOANYECKUX u3naHui u IHTepHeT — pecypcoB.

[lepeueHb TeM NpakTUHYECKUX 3aHATHHN NPEACTABIIEH B MyHKTE 5.4.

TpeGoBanus k opopm/ieHHIO OTHYETA MO MPaKTHYecKOH padoTe.

OTtueT nomKeH OBITh BHIIONHEH B MAlIMHONMCHOM BapHaHTE B COOTBETCTBUU
C HOPMaTUBHBIMHU TPeOGOBaHUSIMH K OGOPMIIEHHIO HAYYHO-HCCIIEOBATENBCKUX OT-
4yeToB. PexoMeHIyeMbI# 06beM paboThI — 5-15 neuaTHbIx aucToB. Crioco6 opopm-
nenus: 12-14 xerns, TimesNewRoman. Chnadya  medyaTHBIM BapHaHT Ha JIACTax
¢dopmarta A4 ¢ 0THOM CTOPOHBI.

O6pazen; opopMileHUss TUTYJIBHOTO JHUCTa oTueTa nNpuBeA1H B [IpunoxeHun
1 HacTosed paboyeil mporpaMMBl.

OT4eT O BBINOJHEHUH NPAKTHYECKOH pabOThl NpPEACTaBISAETCS CTYIEHTOM B
CPOK, CTPOro COOTBETCTBYIOLIMH KalleHAapHOMY rpaduky ydeOHOro mnpolecca
JAHHOW JUCUMIUIMHEL B nmepuo] 3x3aMeHallHOHHON CeCCHHM OTYET Ha MPOBEPKY HE
npuHuMaetcs. [Ipu Bo3BpaTe mpoBepeHHOM, HO HE 3aYTeHHON paboThbl CTYIEHT
JOJDKEH BHECTH HCIIPABIEHHMsS B COOTBETCTBHM C 3aME€YaHMSMHM IIPENoAaBaTess U



nepenath paboTy Ha MOBTOPHYIO MpoBepKy. IIpu oTmpaBke paboTsl Ha MOBTOPHYIO
MTPOBEPKY 0053aTeIbHO MPEACTARIATE paboOTy ¢ YKa3aHHBIMUA B MEPBBIA pa3 3aMe-
YaHUSMH.

Otyetsl, mpeacraBieHHble 6e3 coOMI0NeHHs YKa3aHHBIX MPaBUJI, Ha TPOBEPKY
HE MMPUHUMAIOTCH.

MeToauyeckHe yKa3aHHs K CaMOCTOATe1bHON paboTe 00y4arolmuxcs.

Llens camocTosTenbHOM paboThl mo aucuUrinHe «COBpEMEHHBIE METOMbL
OmMHcaHusg OU3HEC MPOIECCOBY» — 3aKpENMTh TEOpETHYECKHe 3HAHUSA U IpaKTh4e-
CKHe HaBBIKM B 00JIaCTH COBpPEMEHHBIX METOIOB ONMHCaHUs OW3HEC NpPOLECCOB.
CamocTtostensHas pabora TpebyeT oT oOydarolierocs NnpeJBapUTEIbHOIO U3yde-
HUS JIATEPATYpPHl U MPOYKUX WHGOPMALMOHHBIX UCTOYHUKOB, B TOM YHCIIE MEPHO-
nudyeckux w3nanuil U MHTtepHeTr pecypcoB. CamocTrosTenbHas paboTa npeamnosna-
raeT HamMcaHHe dcce WM pedepara; pa3paboTKy U pelleHue 3aJadu; MMOMCK HH-
dbopManuy Mo TeMe; TBOPUECKOE 3aaHHeE.

Ilepeyens 3aganuil JIsi CaMOCTOSITENIFHOM NOATOTOBKY 3aHATHI NMPEACTABIEH
B MyHKTE 5.6.




Pa6ouas nporpamMMa coctaBieHa B COOTBETCTBHH C TpebosanusamMu OI'OC
BIIO no nanpasnenuro noarotosk 161000 «AspoHaBuranus».

IIporpamma paccMOTpeHa W YTBEpXKIEHa Ha 3acelaHHH  Kadeapsl
Ne28 «KomMmepueckas gesitenibHOCTE» « 30 » suBapst 2017 rona, nporokost Ne 5.

PaszpaboTtuuk:

K.3.H., IoueHT kad. Ne 28, < Kanun mxuna B.A.

(yueHas cmeneHv, yueHoe 38aHue, PaMuiua u uHUYUANL! Oekana gaxynomema)

3aBemyromuii kadenpoit Ne 28 «KoMMepueckas 1esITEIbHOCTEY

.,T.H. II O €cco Cmypos ML.IO.

an cmeneHb, YueHoe 36anue, ¢ uHuyUANsl 3a6e0yiowe2o kagedpo)

Ilporpamma cornacosana:

Pykosomurens OINOIL: /
K.3.H. JOLIEHT HN.A.PomuHa
VKA3bIBAIOMCA YNEHAA CMEeNeHb, YueHoe 36aHue, QaMuwius 1 UHUyuanst mens OIIOIT

IIporpaMma paccMoTpeHa u o100peHa Ha 3acejaHid Y 4e0HO-METOJUYECKOTO
coBera YHuBepcutera «15» deBpans 2017 roaa, npotoxon Ne 5 .

C wusmeHenussmd u jgononHeHusMd oT 30 asrycra 2017 roma, mpotokon NelO
3acenaHus YueOHO-METOIMYECKOTO COBETa Y HUBEpcHUTETa (B COOTBETCTBUM ¢ IIpukazom
Munobpuayku Poccum ot 5 ampens 2017 r. Ne 301 «O6 yrtBepxaenuun Ilopsaka
OpraHu3allid U OCYIIeCTBIEeHHs 00pa3oBaTelNbHON HEATENBHOCTH IO 00pa3oBaTENbHBIM
IIporpaMmaM BBICIIET0 0Opa3oBaHHUsA nporpaMmamM 0OakaiaBpuara, Iporpammam

clieliMajauTeTa, IporpaMMaM MarucTpaTyphi»
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