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1. Ilesu ocBOeHUS AUCHUILINHbI

[{eas ocBoeHmst mUCTATUIMHBI «CTpPaTeTHYeCKUii MEHEKMEHT» — (POpMHUpPO-
BaHHWE y CTYJICHTOB KOMIUICKCHBIX 3HAHHWHA CTPATETMUYECKOTO0 MEHEIKMEHTA Kak
KOHIIETITYJIbHOW OCHOBBI MPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP, YIaCTHUS
B pa3pabOTKe CTpATEeTUi YIPABJICHHS YEITOBEYCCKUMH PECypcamMu OpraHU3aIlHi,
TUTAHUPOBAHMS M OCYIIECTBICHHUS MEPONPHUSATHH, paclpenessaTh W JIeJIeTHPOBaTh
MIOJTHOMOYHSI C YI€TOM JIMYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPHSI-
THSL.

JIJis TOCTH)KEHUS 1IN OCBOCHUS TUCHIUTUIHHBI, B COOTBETCTBUU C €€ Mpe/-
METOM U 00BEKTOM, OTIPE/ICIICHbI OCHOBHBIC 3a]]a41 W3YYCHHSI TUCITUTUINHBI

— QopMuUpOBaHHE y CTYACHTOB 3HaHH: 00 OCHOBHBIX TEOPUN MOTHBAIIUH,
JUACPCTBA U BIIACTH JISI PEIICHUS] CTPATETUYECKUX M OMEPATUBHBIX YITpaBJICHYE-
CKMX 3aJad, a TakKe JJIs OpPTaHW3aIliy TPYIIOBOH pabOTHl Ha OCHOBE 3HAHUS
MIPOIIECCOB TPYIIIOBOW MTWHAMUKHU ¥ MPUHIIATIOB (OPMHPOBAHUS KOMAHJBI, yMe-
HUE MPOBOJUTH ayIUT YEITOBEYCCKUX PECYPCOB U OCYIICCTBIIATh TUATHOCTUKY Op-
TaHU3AIMOHHOHN KYJIBTYPHI;

— TPHOOpPETEHHE CTYACHTAMU YMEHHI: aHAJTU3UPOBATh B3aUMOCBSI3H MEXKTY
(GYHKIIMOHATBHBIMH CTPATETHUSMU KOMITAHHHM C IIEJIbIO0 MOATOTOBKH COATaHCHPO-
BAaHHBIX YIIPABJICHUYECKUX PEIICHUMH;

— TPUOOPETeHHE CTYJCHTAMU YMEHUMN: Y4acCTBOBATh B YIPABIECHUU IMPOCK-
TOM, MPOTPaMMOM BHEJPEHUSI TEXHOJIOTHYECKUX M MPOAYKTOBBIX MHHOBAIMM WU
IPOrpaMMOi OpraHU3aIlMOHHBIX U3MEHEHHUH;

— OBJIaJICHUE CTYJICHTAaMHU HAaBbIKAMH. HAaBBIKAMH CTPATETHYECKOTO aHaJIN3a,
pa3pabOTKH M OCYIIECTBIICHUS CTPATETUU OpTraHU3alliy, HAIpaBJICHHOU Ha obec-
MeYEeHUE KOHKYPEHTOCITOCOOHOCTH.

JucrunirHa o0ecrneynBaeT MOATOTOBKY BBIMYCKHUKA K OpraHU3allMOHHO-
yIpaBJIeHYECKOMY, HH(POPMAITMOHHO-aHATUTHIECKOMY U TIPEANPHUHUMATEIIHCKOMY
BUJIaM TTPO(PECCHOHATLHON ACATEIHHOCTH.

2. Mecto aucuuniimibl B ctpykrype OIIOIT BO

Hucrumnaa «CTpaTernyeckiuii MEHEKMEHT», B COOTBETCTBUH C yUCOHBIM
IJIAHOM TPUKIIAHOTO OakanaBpuaTa HampaBieHusi moarotoBku 38.03.02 «Me-
HEDKMEHT», Ipoduiib « MEHEKMEHT Ha Bo3aymiHOM TpaHcrnopte» (MBT), oTHo-
CHUTCS K JUCLUILIMHAM 0a30BO# yacTu Oyioka 1.

JucrunnHa 6a3upyeTcs Ha 3HAHUSX, paHee MPUOOPETCHHBIX CTY/ICHTAMH
pU U3YYCHUH TPEAMICCTBYIOMUX TUCIUIIINH 0a30BOM 4YacTH y4eOHOTO IJIaHa!
«Teopus meHemxmeHnTay, «OpraHuzamus TPOU3BOJCTBA Ha BO3IYIITHOM TpaHC-
OpTE.

Jucnuminaa «CTpaTernyeckuii MEHEIKMEHT» SIBJISIETCSl 00ecIieurBaroien
JUISL TUCIUTLINH: «bU3Hec-TIIaHupOBaHUEY, « YTIPaBICHUE NMPOEKTaMU Ha BO3/YIII-
HOM TpaHcTopTe», «l ocyaapCTBEHHOE PETyJIMPOBaHUE JEATCIIBHOCTH XO3SIUCTBY-
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IOLIUX CYOBEKTOB BO3IYIIHOTO TpaHCIoOpTa», «CUCTEMHBIN aHAIU3 B YIIpaBICHUU
aBHanpeanpuiITuEM», «MeHeIKMEHT puckay, « MEeHEeIKMEHT KaueCTBa aBUANPEI-
NPUATANY, «XO3SMCTBEHHBIM MEXaHU3M aBHANPEANPUATUI», «HHOBAIMOHHBIN
MEHEJKMEHT BO3IyLIIHOTO TPAHCIIOPTA.

HucuunnuHa «CTpaTernuyeckuii MEHEKMEHT» SIBIISIETCSl 00ecreunBaromien
JUTSL IPOXOXKAEHUST y4eOHOM, MPOU3BOJACTBEHHOM, NPEIIUIIIOMHON PAKTUK, MOA-
TOTOBKE K MPOIEAYPE 3aIMTHI U 3alUTHI BHITYCKHONW KBaTHU(PUKAITMOHHON pado-
TBI.

JucuuninuHa usydaercs B 4 cemecTpe.

3. Komnerenuun ody4aromerocsi, popmMupyemMbie B pe3yjbTaTe 0CBOe-
HUSA JUCUMILINHBI

[Ipouecc ocBoeHuss AUCHUIUIMHBI «CTpaTernyecKruii MEHEI)KMEHT) Halpas-
JieH Ha (POPMUPOBAHUE CIETYIOIIUX KOMIETEHITUH.

[lepeuens u kox [lepedeHb mIaHUPYEMBIX PE3YJIbTATOB O0YUECHUS
KOMIIETEHLIAM 110 JUCUUILIIMHE

3HAaTh:

—  TIOJIXOJBI K MPOCKTUPOBAHUIO OPTaHU3AIU-
OHHBIX CTPYKTYP;

—  OCHOBHBIC ATaIlbl Pa3pabOTKH CTPATETUMA
YIIPABJICHUS YEJIOBEUECKUMU PECYPCAMU OPTaHU-
3aIlii;

— TUIAaHUPOBAHUE U OCYLIECCTBICHUE MEPO-
MIPUSITUI, PACTIPEICIICHUE U IEJIETUPOBAHUE TOJI-
HOMOYHUM C YY4E€TOM JIMYHON OTBETCTBEHHOCTH 32
OCYILIECTBIISIEMbIE MEPOTIPUSITHS.

VYMeTh:

—  NOPOEKTHPOBATH OPraHU3aALHOHHBIE CTPYK-

CnocoOGHOCTh ITPOCKTUPO-
BaTh OPraHU3AIMOHHBIC
CTPYKTYpPBI, y4aCTBOBAThH B
pa3paboTke cTpaTeruit
yIpaBIICHUS YEJIOBCUECKUMU
pecypcamMu OpraHu3alui,
TJTAHUPOBATH U OCYIIECTB-
JISTH MEPOTIPUSATHS, PacTIpe-
JEATh U IeTIETUPOBATh TOJI-
HOMOYHMS C yYETOM JINYHON
OTBETCTBEHHOCTH 3a OCY-

LIECTBIIIEMBIE MEPOTIPUSITHUS

(OIIK-3). TYPEL,
— pa3pabarbiBaTh CTPATETUIO YIIPABICHUS Ye-

JIOBEYECKUMU PECYpCaMU;

— IUIAHUPOBATh U OCYUIECTBIISITh MEPOIIPHUS-
THSL, PACTIPEIECIISATh U AEJIECTUPOBATH ITOJTHOMOYUS
C YYETOM JIMYHOW OTBETCTBEHHOCTH 32 OCYIIIECTB-
JIIEMBIE MEPOTIPHUSITHSL.

Bnanets:

—  HaBBIKAMH MPOEKTUPOBAHUS OpPraHU3AIIN-
OHHBIX CTPYKTYP;

—  HaBBIKaMH pa3pabOTKu CTpaTeruil yrnpas-
JICHUS YEJIOBEUECKUMU PECYPCAMU;

—  HABBIKAMM TIAHUPOBAHMUS U OCYIIIECTBIIEC-




Ilepeuens u kox
KOMIICTCHIIUM

[lepeuens mIaHUPYyEMBIX pPe3yIbTATOB O0yUEHHUS
110 TUCLUILJIMHE

HUSI MEPOIIPUSITUI, PACTIPEICIICHUS U IEIETUPO-
BAHUA MOJIHOMOYMM C YYETOM JIMYHOU OTBET-
CTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOITPUATHS.

BrnaneHnue HaBbIKaMU HC-
I10JIb30BAaHUSI OCHOBHBIX T€O-
puil MOTUBALMY, TUAECPCTBA
Y BJIACTU JJIS1 PELLEHUs CTpa-
TErMYECKUX U ONEPAaTUBHBIX
yIpaBlIeHYECKUX 3a]1a4, a
TaKKe JJIs1 OpraHu3aluu
IpyNIoBOi pabOTHI HA OCHO-
BE€ 3HAHUS MIPOIIECCOB IPYyII-
MOBOW JUHAMHKH W TPUHIIH-
noB (hOpMHPOBaHUS KOMaH-
TIbI, yMEHUE TIPOBOINUTH
ayJUT YEJIOBEUECKUX PECYp-
COB U OCYIIECTBIISATh AHA-
THOCTHKY OpraHU3allMOHHON
KynbTyphl (ITK-1).

3HaTh:

—  OCHOBHBIE TEOPUU MOTHUBALIUH, JIUIEPCTBA
Y BJIACTH JIJIS1 PEUIEHUS CTPATETUYECKUX U OIepa-
THUBHBIX YIIPABJICHUYECKUX 3a]1a4, a TAaK¥Ke IS Op-
raHu3alliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
MIPOLIECCOB TPYNINOBOM TUHAMUKHU U MPUHIIATIOB
(dhopMUpOBaHUS KOMaH/Ibl, YMEHUE MTPOBOJAUTH
ayJUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBIIATh
JUATHOCTUKY OPraHU3allMOHHOMN KYJIBTYPHI.

YMerTs:

—  HCIOJb30BATh HABBIKA OCHOBHBIX TEOPUH
MOTHBALIMH, JUAEPCTBA U BIACTH JJIsI PEIICHUS
CTPAaTETHYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX
3a/1a4, a TaKKe U1 OpraHu3aluu TPyIIoBoOM pa-
OO0TBI HA OCHOBE 3HAHUSI MPOIIECCOB TPYMIOBOU
JUHAMUKH ¥ IPUHIUIIOB (POPMUPOBAHUS KOMaH-
JIbl, YMEHHUE TPOBOAUTD AYJIUT YEIIOBEYECKUX pe-
CYpPCOB U OCYLIECTBJIATH IUArHOCTUKY OpraHu3a-
HUOHHOM KYJIBTYPHI.

Bnaners:

—HaBbIKaMHU MCIIOJIb30BAaHUSI OCHOBHBIX T€OPHUI
MOTHBALIMH, JTUAEPCTBA U BIACTH JJIsl PEUICHUS
CTPATETHYECKUX U ONEPATUBHBIX YIIPABICHYECKUX
3a7a4, a TAaKXKe JJIs1 OpraHu3alMy rpymnioBou pa-
0O0TBI HA OCHOBE 3HAHUSI MPOIIECCOB TPYMIIOBON
JTUHAMUKH ¥ TIPUHIUATIOB (DOPMUPOBAHHS KOMaH-
JIbl, YMEHHUE TPOBOAUTD AYIUT YEIIOBEYECKUX pe-
CYpCOB U OCYLIECTBJIATHh IUArHOCTUKY OpTraHU3a-
LMOHHOU KYJBTYPHI.

Bnangenue HaBBIKAaMU
CTPaTErnYECKOTO aHaIN3a,
pa3pabOTKU U OCYIIIECTBIIC-
HUS CTPATETHH OpTaHU3aIiH,
HaIpaBJIeHHOU Ha obecreye-
HUE KOHKYPEHTOCIIOCOOHO-
cru (TTK-3).

3HAaTB:

—  METOJBI CTPATETHYECKOTO aHaIN3a, pa3pa-
OOTKH M OCYIIIECTBIICHUS CTPATETHH OPTaHU3AIUH,
HaIpaBJICHHOW Ha 00eCIIeueHne KOHKYPEHTOCIIO-
COOHOCTH.

YMeTh:

—  TIPOBOJUTH CTPATETUYCCKHUIA aHAIIN3, Pa3-
pabOTKH M OCYIIECTBIICHHS CTPATETUH OPTaHH3a-
[IM1, HAIIPABJICHHOW Ha o0ecrieueHnue KOHKYpeH-
TOCIIOCOOHOCTH.




[Iepeuens u koA
KOMIIETEHIINN

[lepeuens mIaHUPYyEMBIX pPe3yIbTATOB O0yUEHHUS
110 TUCLUILJIMHE

Bnanets:

— HaBBIKAMH CTPATETHYECKOT0 aHAJIN3a, pas-
pabOTKH M OCYIIIECTBIICHHSI CTPATETUH OPTaHM3a-
IIU1, HAIIPAaBJICHHON Ha o0ecIieueHue KOHKYPCH-
TOCIIOCOOHOCTH.

CnocoOHOCTh aHAJIU3UPO-
BaTh B3aUMOCBSI3H MEXY
(GyHKIIMOHATBHBIMU CTpaTe-
TUSMH KOMITAaHUH C 1LI€IbIO
MOJATOTOBKHU COATAHCHUPO-
BAHHBIX YIIPaBIECHYECKUX
pemrenuii (ITK-5).

3HaTh:

—  METOJBI aHAJIM3a B3aUMOCBSI3H MEXKY
(YHKIIMOHAJIBHBIMU CTPATErUsIMU KOMITAHUH C
LEJIbIO MOATOTOBKHU COATaHCUPOBAHHBIX YIPaB-
JIEHYECKUX PELICHUN.

YMers:

—  AHAIM3UPOBATH B3aNMOCBS3H MEKIY
(YHKIHMOHAJIBHBIMU CTPATErHsIMU KOMITAHUM C
LEJIbIO MOATOTOBKY COATaHCUPOBAaHHBIX YIIPaB-
JIEHYECKUX PELICHUN.

Bianers:

—  HAaBBIKaMM aHAJIN3a B3aUMOCBA3U MEXIY
(YHKIIMOHAJIBHBIMU CTPATErHsIMU KOMITAHUH C
LEJIbIO MOATOTOBKHU COaTaHCUPOBAHHBIX YIPaB-
JICHYECKUX PELICHUN.

CrocoOHOCTh y4acTBOBAaTh
B YIIPABJICHUH ITPOEKTOM,
MPOrpaMMON BHEJIPECHUS
TEXHOJIOTHYECKUX U TPOIYK-
TOBBIX MHHOBALIMM WJIA MPO-
rpaMMOU OpTraHU3AIMOHHBIX
namenenunit (ITK-6).

3HaTh:

—  METOJbI CTPATETUYECKOTO TPOEKTHOTO
YIIPaBJICHUS IPOTPAMMOM BHEAPEHUS TEXHOJIOTH-
YECKUX U MPOAYKTOBBIX MHHOBAIIMW WJIA TPO-
rpaMMOU OpraHU3aAIMOHHBIX U3MEHEHUN.

YMeTh:

—  NIPUMEHATHh METOJbI CTPATETUYECKOI0 MPO-
€KTHOTO YIIPaBJIEHUSI TPOTPAMMON BHEAPEHHUS
TEXHOJIOTUYECKUX U MTPOAYKTOBBIX HHHOBAIMU
WJIA TPOTPaMMOM OpPraHU3allMOHHBIX U3MEHECHUH.

Bnaners:

—  HaBBIKAMW IPUMEHEHHUS METOJIOB CTpaTe-
TUYECKOTO IMPOEKTHOIO YIPABJICHUS IPOrPaMMON
BHEJPEHUS TEXHOJIOTUUYECKUX U TPOTYKTOBBIX
WHHOBAIM{ WM IPOTrPpaMMON OPTaHU3alMOHHBIX
M3MEHCHUN.

4. O0beM IUCHUILTAHBI M BUABI y4e0HO# padoThI

OO0mrast TPyAOEMKOCTh JWCIUIUIMHBI COCTaBJSiET 4 3a4eTHBIX CIUHUILHI,
144 axaneMuyecKux 4aca.



HaumenoBanue BceCrOOBqa CeMZCTpH
OO6m1ast TPy I0EeMKOCTh JUCITUTLIUHBI 144 144
KonTtakTHas pabora: 56,5 56,5
JICKITUH 18 18
MPAKTUYECKUE 3aHATHS 32 32
CEMUHAPBI - -
J1a00paTopHbIe PaOOTHI - -
KypcoBasi paboTa 4 4
CamocrosiTenbHas paboTa CTyIeHTa 54 54
[TpomexxyTouHas arrectanus B GopMe IK3aMeHa. 36 36
KOHTaKTHas paboTa 2,5 2,5
CaMOCTOSTEIbHAS OATOTOBKA K DK3aMEHY 33,5 33,5

5. Coneprxkanue TUCUMILTHHBI

5.1 CooTHeceHUs1 TeM TUCHMILIMHBI U (POPMHUPYEMBIX KOMIIETEHUM
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Tema 1. DBoIONIMS CHCTEM
CTPATETUYECKOro yrnpaBJaeHHUs, JI,
BHEAPEHNE TEXHOJIOTHYECKUX U 14 + 113, VO,
MPOJYKTOBBIX HHHOBALIMN WJIU BK, Jn
IpOorpaMM OpraHU3ALMOHHBIX CPC
N3MEHEHUN
Tema 2. YcraHoBneHue crpa- YO,
TETUYECKUX LIEJIEN Pa3BUTHS 1 In
Ou3Heca HallpaBJIECHHBIX HA aHa- 16 + HS;
JIU3 B3aUMOCBS3U MEXY (QyHK- CP é
[IUOHAJLHBIMU CTPATETUSIMHU
KOMITAaHUU
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Tema 3. Ctparernueckuit J1, VO
aHaJiu3 U BHEIIHSAS cpelia opra- 13, ’
12 + A,
HH3AIUH I 00eCIIeYeHUs KOH- CPC Pv33
KYPEHTOCTIOCOOHOCTH y
Tema 4. BHyTpeHHss cpena
KOMIIaHWH, OCHOBHBIC TEOPUH T VO
MOTUBAIIH, JIUJACPCTBA U BIACTH . ’
TS eHEICHI/ISI Cf Ell)TeFI/IUIeCKI/IX u 16 ¥ 113, i,
AP P CPC  Py33
OTIEPaTUBHBIX YIPABICHYECKUX
3aja4
Tema 5. KoHKypeHTHBIE CTpa- T YO,
TETWHU, aHaJiu3, pa3paboTka u 12 + H’o; I,
OCYIIECTBIICHUE CTPATETUU OP- CP é Py33,
raHu3alun T
Tema 6. Peanuzanus ctpare-
Ui OCYIIECTBICHUS MEPOIIPHUSI- T YO,
THUM, pacpeaeIICHUS U JEIICTH- 34 + H3’ Jn
pOBaHUs MOJHOMOYMH C YYETOM CP é T,
JIMYHOU OTBETCTBEHHOCTH 3a Py33
OCYILIECTBIISIEMbIC MEPOIIPUSTHUSI
KypcoBas pabota 4 3KP
Bcero o gucnurimae 108
[TpoMexyTouHas aTTecTanus 36 €)
HUtoro no nucuumninie 144

Coxpamenusi: JI — nekmus, [13 — npaktuueckoe 3anarue, CPC — camocros-
TenpHas padota cryaenta, BK — Bxonnoit kontpons, Jn — noknan, Py33 - pasuno-
YpOBHEBbIE 3a/1aud U 3aj1anHusi, YO — yctHbId onpoc, T — tectupoBanue, 3KP —
3aluTa KypcoBou paboThl, D — IK3aMeH.

5.2 TeMbl JTUCHHUILIMHBLI M BUABI 3aHATHI

HaumeHnoBanue TeMbl JI 113 JIP | CPC | KP | Bcero
JTACIUILTNHBI 4acoB
Tema 1. DBoJIOIINS CUCTEM
1 2 6 — | 6 | —| 14
CTPaTETUYECKOI0 YIPaBJICHHUS,




HaumenoBanue TeMbl
JTACIIUTILUIAHEI

I13

JIP

CPC

KP

Bcero
JacoB

BHEJPEHUE TEXHOJIOTUYECKUX U
MPOAYKTOBBIX HHHOBAIIMN WIIH
MPOrpaMM OpPraHU3aALUOHHBIX W3-
MEHEHUU

Tema 2. YcraHoBIIeHHE CTpaTe-
IMYECKUX 1ieJiel pa3BUTHsl Ou3Heca
HaIlpaBJICHHBIX HA aHAJIN3 B3aUMO-
CBSI3U MEX1y QYHKIIMOHATBLHBIMU
CTpaTErusiMA KOMITAHUU

16

Tema 3. Ctpareruueckuii aHanus
Y BHEIIIHSSI CPe/ia OpraHu3aIiuy JIIs
o0ecrieueHuss KOHKYPEHTOCTIOCO0-
HOCTH

12

Tema 4. BHyTpeHHsIs cpena
KOMIIaHUH, OCHOBHBIE TEOPUU MO-
TUBALIMU, JTUAEPCTBA U BIACTH JJIsI
pELIEHUs CTPATErMYECKUX U OIlepa-
THUBHBIX YIIPABJICHUYECKUX 3a/]1a4

16

Tema 5. KOHKypeHTHBIE cTpaTe-
TUH, aHaJn3, pa3paboTKa U 0Cy-
IIECTBJICHUE CTPATErMH OPraHHU3a-
02071

12

Tema 6. Peanmu3anus crpareruit
OCYILIECTBIICHUS MEPOIIPUATHH,
pacrpeneneHus U 1eJIerupoBaHus
ITOJJHOMOYHUH C YUYETOM JIMYHOM OT-
BETCTBEHHOCTH 3a OCYLIECTBIIsAC-
MBbIE€ MEPOIIPUSITHUS

24

38

Hroro o nucrmruiae

18

32

54

4

108

Cokpamenus: JI — nexkuus, 113 — nmpaktuueckoe 3anstue, C — cemunap, JIP —
nabopatopHas padota, CPC — camocrositensHast padota ctynenrta, KP — kypcosas

pabora.

5.3 Conep:xaHue TUCHUINIUHBI

Tema 1. DBoJIOIMA CHCTEM CTPATErH4YeCKOro ynpaBJieHUsl, BHePeHHe
TEXHOJIOTHYECKUX M MPOJAYKTOBbIX HHHOBALMI WJIM MPOrpaMM OpraHu3aiu-

OHHBIX U3MEHEHUI

Uctopus pa3BUTHS CTPATETHYECKOr0 YNPaBICHUsA. XapaKTepUCTUKU CTpaTe-
rudeckoro yrpanienus. Llenau cTparernueckoro ympasieHus. Opranuszaius cTpa-
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Teru4yeckoro ympanieHusi. CTpyKTypa U coliepKaHUE CTPATErMuecKoro yrmpasJe-
HUS. BHEIPEHHE TEXHOJOTUYECKUX U MPOAYKTOBBIX MHHOBalMi. BHeapenue mpo-
rpaMM OpraHU3alMOHHBIX U3MEHEHUM.

Tema 2. YcraHoBjeHHe CTpaTeruyeckux Iiejieil pa3BuUTHs Ou3Heca
HANIPABJCHHBIX HA AHAJIU3 B3aUMOCBS3U MeKAY PYHKIMOHAJIBbHBIMHU CTpaTe-
THsIMH KOMIIAaHUU

CtpykTypa LMK CTpaTEruyecKkoro ynpasieHus. [loHsATHE cTpaTerndecko-
ro ynpaBJICHUs, TOHATHE cTpaTeruu. OyHKIMU CTpATETHUeCcKOro ynpanieHus. ba-
3oBeie cTpaternu M. Iloprepa. CTpaTernueckue Meiau U PecypCHBIM MOpTdhesb.
Crtpareruu MakpocerMeHTaMu. AHaJii3 B3aUMOCBS3H MEXAY (DYHKIIMOHAILHBIMU
CTpaTerusiMi KOMITaHUH.

Tema 3. CTpaTrernyeckuili aHAIU3 U BHELIHSAS Cpela OPraHU3alnMu AJsi
o0ecrie4yeHNs] KOHKYPEHTOCIIOCOOHOCTH

[loHATHE CTpaTernyecKoro aHanus3a. 3aJaqyu CTPATErHYECKOro aHaIn3a. JK-
30reHHbIe (pakTopbl. BHEmHsSA cpena, e€ cTpyKTypa U XapakTtepuctuku. CtpaTeru-
YECKHUE MOJXO0JIbl, B KOTOPBIX HAaMOOJIblIEE BHUMAHUE YEISIETCS aHalM3y BHEII-
Hel cpenbl. Bo3MoKHOCTH M yrpo3bl BHELIHEN cpebl. OOecnieueHrsi KOHKYPEHTO-
CIIOCOOHOCTH KOMIIaHUU.

Tema 4. BHyTpeHHsisl cpeja KOMIIAaHUU, OCHOBHbIC TEOPUHM MOTHBAIUM,
JHUAEPCTBA M BJIACTH JUISl PellleHUs CTPAaTeru4ecKuX M ONepaTUBHBIX YNPaB-
JICHYeCKHX 32124

AHanu3 UCTOYHUKOB KOHKYPEHTHOTO npeumyiecTBa. OnpeneiaeHue GUHaH-
COBOM CTpaTeru, OCHOBaHHON Ha POCTE€ CTOMMOCTH KOMIIaHUU. DHIOT€HHbIE (Pak-
Topbl. OnpeesieHne KOHKYPEHTHON Mmo3uliud. OCHOBHBIE CTPATeruy MO3UIIMOHU-
poBanusi. OcHOBHbIE (hopmbl nuBepcuukanuu. KoHuenmuu ctpareruu IuBepcu-
¢ukaru. OCHOBHbIE TEOPUU MOTUBALIMU JIMJEPCTBA U BJIACTH. PEIlIEHHE CTpaTe-
TMYECKUX U ONIEPATUBHBIX YIPABICHYECKHUX 3a]1a4.

Tema 5. KoHKypeHTHbIE CTpaTeruu, aHAJU3, pa3padoTKa U OCylLIeCTB-
JICHHE CTPaTeruv OpraHu3anuu

bazossie crparerun M.Iloprepa. Obmue otpacneBbie ctpareruu. CTpaTeruu
muddepennmanu. OOmas cucremMa (QPyHKIIMOHAIBHBIX cTpareruii ¢upmbl. Oc-
HOBHBIC MHTETPAIIMOHHBIE CTpaTeruu. Bujisl cTparernueckux anbsiHcoB. CTpate-
TUH CIUSHUS, TIPUCOSIUHEHUS U TIOTJIONICHHsI. AHAIINU3, pa3paboTKa U OCYIIECTB-
JICHUE CTPAaTEeTUU OpPraHU3allNH.

Tema 6. Peanm3zanusi crpareruii OCymiecTBJICHHSI MEPONPUATHH, pac-
npeaeeHus U AeJJerHpoOBaHMs MOJTHOMOYMIA C Y4€TOM JIUYHOM OTBETCTBEHHO-
CTH 32 OCyLIeCTBJIsIeMbIe MEPONPUATHS



AyaHT IPOrpecCUBHOCTH PECYPCOB OpPraHu3anuu. AyJIUT KOMIETEHTHOCTH
Y OTBETCTBEHHOCTHM MEHEI)KMEHTAa. AJanrtanus OpraHu3allOHHON CTPYKTYpPBI K
OpUHATON cTparterud. Pa3paboTka IuKIa CTPATErHYecKOro MO3UIIMOHUPOBAHUA.
[Tporecc pa3pabOTKH CTpaTErnuecKoro MiaHupoBaHus. BzanMocssizu muccuu, 1e-
Jel 1 3a7]a4 CTPATETMYECKOTo IUIaHNpOoBaHUs. KOMIIETEeHTHOCTHBIN MOAXO0M K pea-
JU3alUA CTpaTeruu. MOHUTOPUHT, KOHTPOJb U aHAJIU3 PEaTU3alUd CTPATEIHH.
KoppekTupoBKa IIaHOB pealiM3aly CTpaTeru4eckux nporpaMm. Pacnpenenenus
Y JIEJIETMPOBAaHHUs ITOJIHOMOYMM C YYETOM JIMYHON OTBETCTBEHHOCTH 3a OCYIIECTB-
JSIEMBIE MEPOIIPUATHS.

5.4 IlpakTu4YecKune 3aHATUSA

cTpareruii (UpMel.

Homep TeMaTnka MpakKTUUECKUX 3aHATUN Tpyno-
TEMBI JIUC- eM-
LUTUTUHBI KOCTh
(dacsl)
1 [IpakTueckoe 3ansatue Ne 1. Mcropus pazBuTtus 5
CTPATErHYE€CKOro ynpapJICHUs
1 [TpakTueckoe 3anstue Ne 2. XapakTepUCTHKH CTpa- 5
TETMYECKOr0 YIIPABJICHUS.
1 ITpaktuueckoe 3anstue Ne 3. [lenu cTpaTeruuecko- 5
r'0 YIPAaBJICHHUS.
2 [Tpaktrueckoe 3ansatue Ne 4. CTpykTypa HHKIa 5
CTPATErM4ECKOI0 YIIPABIICHHUSI.
2 [Ipaktruueckoe 3anstue Ne 5. [Tonsatue crpareruye- 2
CKOI'0 YIIPABJICHUS, IIOHITHUE CTPATETUU.
5 [TpakTueckoe 3ansTre No 6. OyHKIIUH CTPATErU- 5
YECKOTO YIIPABJICHHUSI.
3 IIpaktrueckoe 3ansatue Ne 7. [loHstue crparernye- 5
CKOI'0 aHAJIM3a.
3 [Tpaktrueckoe 3angatue Ne 8. 3agaum crparernye- 2
CKOTr'0 aHAJIM3a.
4 [IpakTueckoe 3ansaTue Ne 9. AHanu3 HCTOYHHUKOB 2
KOHKYPEHTHOTO ITPEUMYIIECTBA.
[Ipaktuueckoe 3anstue Ne 10. Onpenenenue du-
4 HAaHCOBOMW CTpaTeruy, OCHOBAHHOW HAa POCTE CTOMMO- 4
CTH KOMITAHUHU.
5 [TpakTueckoe 3ansitue Ne 11. bazoBsie cTpareruu 9
M.ITopTepa u o01Ire 0TPaCIeBbIE CTPATETHUH.
[Tpaktuueckoe 3ansatue Ne 12. Ctpareruu nusep-
5 cuuKalm 1 obmas cucreMa (PyHKIMOHAIbHBIX 2
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Homep TeMaTnka MpakTUYECKUX 3aHATUN Tpyno-
TEMBbI JTUC- eM-
LUTUTAHBI KOCTb
(dacsl)
[IpakTueckoe 3ansatue Ne 13. Aynut nporpeccus-

6 HOCTH PECYpCOB OpraHU3alMK, KOMIIETEHTHOCTH U 4
OTBETCTBEHHOCTH YITPABJICHIIEB.

6 ITpaktuueckoe 3ansatue Ne 14. Ananraius opraHu- 5
3aIIMOHHON CTPYKTYPHI K IPUHSIITON CTPATETHUH.

HToro mo quciuIinHe 32
5.5 JlabopaTopHbIi NPAKTHKYM
JIaGopaTopHBbIil MPaKTUKYM YUEOHBIM IJIAaHOM HE MIPETyCMOTPEH.
5.6 CamocTosiTesibHasi padoTa
Howmep Bunbl camocToaTensHO# paboTh Tpyno-
TEMBI JUCLU- eM-
TUTUHBI KOCTb
(dacsl)
1. Tlowuck, ananusz, 06paboTka uHpopMaLK Mo TEME
“OBOJIIOLINSA CUCTEM CTPATErHYECKOTO YIIPABIICHMUS,
BHEJIPEHUE TEXHOJOTUYECKUX U MPOAYKTOBBIX HHHOBA-
AW WIXA IPOTPAMM OPTaHU3aLMOHHBIX U3MECHEHUM .

1 [IpopaboTtka yueOHOTO MaTepuana, paboTa ¢ Bompoca- 6
MU JIJIsl CAMOITPOBEPKHU, padOTa ¢ KOHCIEKTOM JIEKIIUH U
pekoMeHyeMol tutepatypoi. [1,5,9,10].

2. lloAroroBka JOKJIag0B.

3. TloaroToBka K yCTHOMY OIPOCY.

1. Tlowuck, ananu3, o0paboTka MHPOPMAIIUU 110 TEME
“YcTaHoBIIEHHE CTPATErMYECKUX LIeNIel pa3BUTHS OU3-
Heca HaIlpaBJICHHBIX HA aHAJIU3 B3AMMOCBSI3U MEXKIY
(yHKUMOHATBHBIMU CTpaTerusiMu komnanuu” . [Tpopa-

2 0oTka yueOHOro MaTepuaia, padboTa ¢ BOIpocaMu Jjis 6
CaMONPOBEPKH, pad0OTa ¢ KOHCIIEKTOM JIEKLIUN U PEKO-
MeHIyeMou uTepaTypoit. [2,4,11,12].

2. TloaroToBka MOKJIa/IO0B.

3. IloaroroBka K yCTHOMY OIPOCY.

1. TIpopaboTka yueOHOTO MaTepuaia mo TeMe

3 “Crparernueckuii aHajivi3 ¥ BHEIHSS Cpe/la OpraHusa- 5

AU JUTsl 00eCTieYeHs] KOHKYPEHTOCIIOCOOHOCTH , pa-
00Ta ¢ BOIIPOCaMu JJIsi CAMOTIPOBEPKH, TTOJITOTOBKA K
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Howmep
TE€MbI TUCLIH-
TJIAHBI

Bunpl camocTosTensHO#M paboThI

Tpyno-
eM-
KOCTb
(dacsl)

pelieHuto 3a1aun. Pabora ¢ KOHCIIEKTOM JICKIIUI U pe-
KOMEHyeMol autepaTypoit. [1,3,5,13,14].

2. TloaroToBKa JOKIJIAIOB.

3. TloaroToBka K yCTHOMY OIPOCY.

4. PemicHre pa3HOYPOBHEBBIX 33/1a4 M 3aIaHUIA.

1. TloaroroBka K NPaKTUUYECKOMY 3aHSTHIO 110 TEME
“BHYTpeHHss cpefja KOMIIAHUHM, OCHOBHBIE TEOPUH MO-
TUBALUH, JTUAEPCTBA U BIACTH JUIsl PELIEHUS CTPaTEern-
YECKUX M ONEPAaTUBHBIX YIIpaBiIeHUYECKUX 3aaa4” . Pabo-
Ta C BOIIPOCAMH 11 CAMONIPOBEPKH, MOATOTOBKA K pe-
HIEHUIO 3a7a4d. PaboTa ¢ KOHCIIEKTOM JIEKIUN U PEKO-
MeHIyeMol muTepatypoii. [1,3,5,10,14].

2. ITloaroroBka JIOKJIagO0B.

3. IloaroroBka K yCTHOMY OIIpOCY.

4. PemieHue pa3HOYPOBHEBBIX 3a/1a4 M 3a/IaHUN.

1. TIpopaboTtka yuyeOHOTO MaTepuasa Mo TeMe
“KOHKYpEeHTHBIEC CTpaTEernu, aHallu3, pa3padboTka u
OCYIIECTBJICHUE CTPATETUU opraHu3anuu’’, pabora ¢
BOIIPOCaMH JIJIsi CaMOIIPOBEPKH, MOJITOTOBKA K pellie-
HUIO 33/1aun. PaboTa ¢ KOHCTIEKTOM JIEKITUI U PEKO-
MEHIyeMo# muTeparypoii.[2,4,11,12,13].

2. lTloaroroBka JOKIIAO0B.

3. Tloarororka K yCTHOMY OIPOCY.

4. PeuieHue pa3HOYPOBHEBBIX 33Ja4 U 3aJaHHII.

1. TIpopabotka yueObHoro Mmarepuaina mno teme “Pea-
JIA3aLMs CTPATETUM OCYILECTBIICHUS MEPOIIPUSATHH,
pacrpeaeneHus U IeIerupoBaHus MOJTHOMOYHH C yue-
TOM JIMYHOW OTBETCTBEHHOCTH 32 OCYILIECTBIISIEMbIEC
MeporpusaTus”’, paboTa ¢ BOMpocaMu sl CaMOIIPOBEP-
KH, TIOJITOTOBKA K pelieHuto 3aaaun. [loaroroska k Te-
CTy, TECTUpOBaHUE, pabOTa ¢ KOHCIIEKTOM JICKIIUN U
peKoMeHIyeMoli autepaTypoi. [3,5,6,7, 8,9,12,14].

2. lTloaroroBka JOKIIAO0B.

3. TloaroToBka K yCTHOMY OIPOCY.

4. PemieHue pa3HOYPOBHEBBIX 3a/1a4 U 3aJaHUMN.

5. BelnonHenune KypcoBoi paboThl.

24

Hroro o nucrmruimae

o4

5.7 KypcoBbie padoThl
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B Tabnuie nmpuBeaeHa nMpuMepHas CTPYKTypa KypcoBo# paboThl 1Mo Teme 1,
pazzaena 9.3.

Ne HanmenoBanue TpyroeMKOCTh
/T (dacsl)
1 Oran 1. Beinaua 3aianus Ha KypcoByIO paboTy 2
2 Orarm 2. Bemoanenue pazaena 1«Pacder 00beMHBIX 3
NOKAa3aTeJId IEPEBO3KH IPY30B»
3 Oran 3. Beinonuenue pasaena 2 «Pacuet crenenu 15

YIAOBJECTBOPEHHUS PHIHOYHOT'O CITPOCA»

Otan 4. Beimosinenue pazzgena 3 «OnpeneneHue quHa-

4 MUKH IIEHBI TIEPEBO3KHU I'Py3a B 3aBUCUMOCTH OT CTECTICHU 11,5
YJAOBJIETBOPEHUSI PHIHOYHOTO CIIPOCA»
5 Oran 5. Beimmonnenue pazzaena 4 «Pacuer u o6ocHOBa- 15
)

HHUC I‘pa(pm(a 663Y6I>ITO‘-IHOCTI/I ABUAIIPCOTIPUATHS

Oran 6. 3aknouyenue «Caeaarh 000CHOBAHHBIE BBIBO-
JIbI ¥ IPEIJIOKUTH PEKOMEHIAIIMU BO3MOXKHOTO YJTydllle- 1

6 HUS NTOKa3aTenen u Kpurepues 3(h(PeKTUBHOCTU aBUA-
TPaHCIOPTHOTO IIPOU3BOJICTBAY

7 Otan 7. OpopMiieHre KypcOBOM pabOThI 15

8 3amura KypcoBOil paboThI 2

9 HToro no kypcoBoii paboTe, B TOM YHCIIE: 24

10 — CaMOCTOSTEIIbHAS paboTa CTYJACHTA, 20

11 — KOHTaKTHasl pab0Ta, COTJIaCHO y4eOHOMY IIJIaHy 4

6.Y4eOHO-MeTOMUYECKOe U UH(POPMALMOHHOE o0ecmeyeHne TUCIHTLIN-
HbI

a) OCHOBHAs JUTEpaTypa:

1. TeGekun, A. B. CtpaTeruyeckuii MeHeKMEHT: YUSOHUK JJI aKaJIeMH-
4yecKoro OakanaBpuaTa [DnekTpoHHbIH pecype]/ A. B. Tebexkun. — 2-e us., nep.
u gon. — M.: U3narensctBo FOpaiit, 2015. — 333 c. — (Cepust: bakanasp. [1pu-
kiaanHoi kype). — ISBN 978-5-9916-3853-1. — Pexxum poctyma: www.biblio-
online.ru/book/8B32212A-B39E-4A40-B387-F7C957F69A5D, cBoboaHbIH, (1aTa
obpamenus 10.01.2017).

2. MeHeIKMeHT Ha TpaHcnmopTe: yuel. mocoO. ays By30B. Jlomymr. Mu-
HOOp. P® [Texkct] / I'pomoB H.H., pen. — 4-e uzn., crepeotun. — M.: Akagemus,
2008. — 528c. — ISBN otcytcTByeT. KonuuectBo sx3eMiuisipoB 20.

3.X0351liCTBEHHbIII MeXaHHU3M ABHATPAHCNOPTHLIX npeanpusTuil 4Y.1.
ABuakoMnaHuu: yded. moco6. nis By3oB. Jomym. YMO [Tekcer] / B.I1. Macna-
koB, pea. — CII6.: ITurep, 2015. — 368c. — ISBN 978-5-496-00709-2. Konmue-
CTBO 3K3eMILIsSIpoB 170.

0) MoTOTHUTENBHAS JIUTEpaTypa:
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http://www.biblio-online.ru/book/8B32212A-B39E-4A40-B387-F7C957F69A5D
http://www.biblio-online.ru/book/8B32212A-B39E-4A40-B387-F7C957F69A5D

4. I'y6enko, A.B. JxoHOMHKA BO3YIIHOT0 TPAHCIOPTA: y4eO. /i BY30B.
Homym. YMO [Tekcr] / A. B. I'y6enko, M. 10. Cmypos, /I. C. YUepkammn. —
CIIO.: ITutep, 2009. — 288c. — ISBN 978-5-388-00731-5. KonudecTBo sK3eM-
wsipoB 500.

5. bparun B.A. Ynpasiaenueckue pemenusi. Hacts 1: yueOHoe mocobue
[Texct]/ B.A. bparun, A.W. Kpacaenkos, O.A. Typy6ap. — CII6.: YauBepcutet
I'A, 2008. — 121 c. — ISBN orcyrctByer. KonuuectBo sx3emmuisipon 100.

6. bparun B.A. YnpaBienueckue pemenusi. Yacts 2: yueOHoe mocobue
[Tekct]/ B.A. bparun, A.W. Kpacuenkos, O.A. Typyoap. — CII6.: YHuBepcuter
I'A, 2011. — 116 c. — ISBN orcyrctByer. KonmnuectBo sk3emmuisipos 100.

/. bparun B.A. YnpaBieH4yeckue pemieHUsi: METOUYECKUE YKA3aHUS 110
BBITIOJIHEHUIO KypcoBo# paboThl [ Tekcr]/ B.A. bparun, A.W. Kpacuenkos, O.A.
Typy6ap. — CII6.: Yauepcutet I'A, 2008. — 25¢. — ISBN otcyrcrByer. Ko-
JA4YeCTBO 3K3eMILIsapoB 100.

8. bparnu B.A. YnpaBJ/jieHuecKue pelieHnsi: MCTOIUUECKHUE YKa3aHUS 110
BBITIOJTHEHUIO KypCcOBOM paboThl o Teme “TIpoiiecc mpuHATHS yIIpaBIeHUECKUX
peIlIeHUH B CTPYKTYpE aBHaTpaHCIOPTHOTO IpousBojacTBa” [Tekct]/ B.A. bparus,
AWM. Kpacuenkos, O.A. Typy6ap. — CII06.: Yauepcurer I'A, 2012. —17¢c. —
ISBN otcyrcrByer. KonmuecTtBo 3x3emiuisipos 100.

B) IEpeYeHb PECYpCcOB HHPOPMAIMOHHO-TEICKOMMYHUKAIIUOHHONW CETH
«HTEepHET:

9. Hayunas 3j1ekTpoHHas1 0M0JIMOTEeKa [DIIEKTPOHHBIN pecypc]. — Pexum
nocryna: http://www.elibrary.ru, ceo6oaHbIH, (1aTa oopamienns: 10.01.2017).

10. Odunuanbubiii caiit @egepajbLHOIO areHTCTBA BO3YIIHOI0 TPaHC-
nopta [ DJIeKTpoHHbIH pecypc]. — Pexxum poctyna: http://www.favt.ru/, ceodoa-
HbIH, (mata oopamenus: 10.01.2017).

11. O¢unuanbHbiii caiit @egepajbHOT0 ABUALMOHHOI0 aT€HTCTBA
CHIA [3DnekTponHsIii pecype]. — Pesxxum gocrtyna: https://www.faa.gov/, ceo-
OoxHbIl, (maTa oopamenus: 10.01.2017).

12. O¢puumanabHblii caiiT EBponeiickoro areHTcTea aBUaliuoOHHOM 0e3-
OMACHOCTH [ DNEKTPOHHBIN pecypc]. — Pexum nocryna:
http://www.easa.europa.eu/, ceodboansIi, (nata ooparienus: 10.01.2017).

r') IporpaMMHOE oOecrieueHue (JIMIEH3UOHHOE), 0a3bl JaHHBIX, UH(OpMa-
IMOHHO-CITPABOYHBIE Y TOMCKOBBIE CUCTEMBI

13.CupaBounas cuctreMa APAHT (unTepHeT-Bepcusi) [DIEKTPOHHBIN
pecypc]. — Pexxum mocryna: http://www.garant.ru/iv, ceoboansiii, (1ata obpariie-
Hus 10.01.2017).

14.CnpaBounasa cucrema Koncyabtant Ilmwc [DnexktponHbI pecypc].
— Pexum poctyna: http://www.consultant.ru/online, cBoGoansIii, (mata oOparie-
Hus 10.01.2017).

7. MaTepuaJIbHO-TeXHHYECKOe o0ecrnevyeHne TUCIUIINHBI
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http://www.elibrary.ru/
http://www.favt.ru/
https://www.faa.gov/
http://www.easa.europa.eu/
http://www.consultant.ru/online

IIepeuens nuueH-

HanmenoBanue OcHalieHHOCTh
3HOHHOTO TIPO-
CHeIUaTbHBIX CHeuaIbHBIX TO-
N " rpaMMHOT0 o0ec-
Ne | HaumeHnoBanue | TOMEIIEHUN U MEIIEHUH U T0-
. . neueHus. PexBusu-
/11 | AUCHUIUIMHBL | TIOMEIICHUN Il | MEUIeHUH s ca-
N THI TIOJITBEPXK 1A~
CaMOCTOSITEIIb- MOCTOSITEJIbHON
. IOIIEr0 TOKyMEHTA
HOI paboTHI paboThI
1 Crparernue- | Kommnbiorepubiii | KommnbroTep B Microsoft Win-
CKHI MEHEIK- | KJ1acc KOMILJIEKTE dows 7 Profession-
MEHT ayauropus Ne456 | (cucremusiii 0ok | al

+KK monutop LG | Microsoft Win-
Kommberotrepnsiit | 19 W1952TE) — 13 | dows Office Pro-

KJ1acc IIT. fessional Plus 2007
ayauropus Ne458 | Mupopmarnmon- Acrobat Profes-
HBIA KHOCK sional 9 Windows
JlexkumoHHas KowmrmberoTep B International
aynutopust Ne481 | komrmiekre Kaspersky Anti-
RAMEC STORM | Virus Suite ms
CustomW - WKS u FS
13 mT. Konsi- SWOT
Mynstumenuitabiii | ANALYSIS
IPOEKTOP Konsi - FOREX-
Acer X1261 P SAL
IIpunTep
HL2140R Brother
DKpaH

Hoyt6yx Benq
Joybook R42 15,4
MynbTUMeETHIHBIN
IIPOEKTOP
Mitsubisi XD
490U

OkpaH

8. Obpa3oBare/ibHble U HH(POPMAIIMOHHBbIE TEXHOJIOTHH

B cTpykType IHCUUIUIUHBI B paMKax pean3aluyi KOMIETEHTHOCTHOIO TMO/I-
X0Jla B y4eOHOM IpOIIeCCe MCIOJIb3YIOTCS Cleayolre 00pa3oBaTebHbIE TEXHO-
JIOTHH: BXOAHOW KOHTPOJIb, JICKIIUH, IPAKTUYECKUE 3aHATHSI, CAMOCTOSTEIIbHAS pa-
00Ta CTYAEHTOB, BKJIOYas BBINOJIHEHUE KypCOBOW pabOThl KaK BHJla CAMOCTOS-
TEJIbHOU pabOTHI.

B npouecce npenoxaBanus TuCUMIUIMHBL «CTpAaTETMYECKUN MEHEIKMEHT
UCITOJIB3YIOTCSI KJITACCUYECKHE U MHTEPAKTHUBHBIE METOABI OOy4YeHUS B (pOpMeE JICK-
IIUH, TPAKTUYECKUX 3aHATHN, a TAKKE CAMOCTOATEILHON pabOThI CTYICHTA.

15




B pamkax u3ydyeHHs NMCUMIUIMHBI MCHOJB3YIOTCS CIEAyIolnue 0o0pa3oBa-
TEJbHBIE TEXHOJIOTHH.

Bxoonou konmpons npeHa3HAYEH Ui BBISIBJICHUS YPOBHS YCBOCHHS KOM-
NETeHIIMH 00yJaroumxcs, HeOOXOAUMBIX Mepe]] U3YYeHHEeM AUCHUILINHBL BXxo-
HOW KOHTPOJb OCYIIECTBIISIETCS MO BOIPOCaM, Ha KOTOPBIX Oa3upyeTcsl yntaecMmas
JTUCIUIIINHA.

KoHTponbHbIe BOIPOCH! 711 TPOBEACHUS BXOIHOTO KOHTPOJISI OCTATOYHBIX
3HaHHUM 10 00€CIIEeYNBAIOIINM IUCIUIIIMHAM TPUBEICHBI B 11.9.4.

Tpaouyuonnas nekyuss COCTABISIET OCHOBY TEOPETHUECKOTO OOYy4YeHUs B
paMKax TUCHUIIINHBL « CTpaTernyecKuii MeHEKMEHT» U HallpaBJIieHa Ha CHUCTeMa-
TU3UPOBAHHOE U3JI0KEHNE HAKOIUICHHBIX U aKTYaJbHbIX Hay4YHBIX 3HaHUU. JIekuus
npeHa3HaYeHa JJisl pACKPBITUSL COCTOSTHUSL U MIEPCIIEKTUB PAa3BUTUSI MEHEIPKMEHTA
B COBPEMEHHBIX yCJIOBUsIX. Ha JeKuun KOHIEHTpUPYETCs: BHUMaHUE 00y4aromux-
Csl Ha HauOoJee CIOKHBIX U Y3JIOBBIX BOMPOCAX, CTUMYIUPYETCS WX aKTUBHAs IMO-
3HABATEJIbHAS IEATEIbHOCTb.

Bemymum MeTooM B JIEKIIUK BBICTYMAET YCTHOE M3JIOKEHUE yueOHOTo Ma-
TepHaia, KOTOPBI COMPOBOXKIACTCS OJHOBPEMEHHOW IEMOHCTpALMEN CIIAIOB,
co3naHHbIX B cpeae MS PowerPoint, mpu HeoOX0IMMOCTH TIPUBIIEKAIOTCS OTKPHI-
Teie  MHTepHeT-pecypchl, a TakKe JEeMOHCTpAIlMOHHBIE ¥  HarJIAIHO-
WJUTIOCTPALIMOHHBIE MaTePUATIBI.

Ilpakmuueckue 3amwsamusi TPOBOJSATCS B WHTEpPaKTUBHOW (opme, Korja
y4eOHBIN MpolleCC OPraHW30BaH TaKUM O0pa3oM, UYTO MPAKTHUYECKHU Bce 00ydaro-
HIMecs OKa3bIBAIOTCSI BOBJICUEHHBIMHU B IpolecC MO3HaHUA. OHU UMEIOT BO3MOX-
HOCTb TIOHUMATh U pedIEKTUPOBATH MO MOBOAY TOTO, YTO OHHU 3HAIOT U O YEM Ay-
MaloT, IIPU 3TOM AaKTUBHOCTH MPENOJaBaTeNsl yCTyNaeT MECTO aKTUBHOCTH 00y4a-
eMbIX — 3a/layeil mpenojiaBareisi CTAHOBUTCS CO3/1aHME YCIOBUM AJl UX MHULIMA-
TUBbI. B Xome nuanoroBoro oOyueHUs CTYAEHTHI y4aTCsi KPUTHUYECKH MBICIIUTH,
pemarb NpoOsieMbl YIPABICHHs] OpraHU3alrsIMH HAa OCHOBE aHaIW3a OOCTOSTENb-
CTB M COOTBETCTBYIOIICH HMH(OpMammu, B3BEIINBATH ajJbTEPHATUBHBIE MHEHUS,
NPUHUMATH IPOAYMaHHbIE PEIICHNUS, y4aCTBOBATh B TUCKYCCHSIX.

CamocmosamenvHas paboma cmyoeHma SIBISETCS COCTABHOM YacThlO y4eO-
HOM pa0OThI U MPEACTABISAET COOOH TIAHUPYEMYIO pabOTy CTYAEHTOB, BBIMOJHSIEC-
MYIO 10 3a/IaHHIO U MIPU METOJUYECKOM PYKOBOJCTBE MpenojaBaTeis, HO 0e3 ero
HENOCPEACTBEHHOTO y4yacTusi. OCHOBHOM 1I€NIbI0 CaMOCTOATEIbHONU paboThl CTY-
JIeHTa ABJsgeTcs (POPMUPOBAHHUE HABBIKA CAMOCTOSITEIbHOTO MPUOOPETEHUS 3HAHUN
10 HEKOTOPBIM BOIIPOCAM TEOPETUUYECKOTO Kypca, 3aKperyieHHue U yriayOieHue no-
JY4YEHHBIX 3HAHUH, CaMOCTOSITENIbHAs paboTa C MEPUOJUYECKUMHU H3JAaHUSIMU U
HAYyYHOU JTUTEPATypoOil, B TOM YHCII€ HAXOJAIIMMHUCS B TJI00ATbHBIX KOMIIBIOTEP-
HBIX ceTsax. CaMocTosiTeNnbHas paboTa MoApa3yMeBaeT BHINIOJHEHUE yUEOHBIX 3a-
JaHW, B TOM YUCJIE BBITIOJHEHNE KYPCOBOW PaOOTHI.

Buvinonnenue xypcosoti pabomol. KypcoBas padora no aucuuruinae «Ctpa-
TETUYECKUN MEHEKMEHT» TIPEACTaBIseT COO0OM CaMOCTOSITEbHYIO Y4eOHO-
UCCJIEI0OBATENbCKYIO PabOTy CTYJIEHTa, U CTaBUT LI€Jb CUCTEMATU3UPOBATh, 3aKpe-
UTh U yIIIyOUTh TEOPETUYECKHE W MPAKTHUECKHUE 3HAHUS MO CHEIHATIbHOCTH U
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NPUMEHUTH 3TU 3HAHUS JUIsl PElIeHUs MPAaKTUYECKUX 3a]ay, pa3BUTh HABBIKU Ca-
MOCTOSITEIbHOM PaOOThl U YMEHMSI AaHATUTHUYECKH OLEHUTh, 3alIUTHTh U 0OOCHO-
BaTh MOJYYEHHBIE PE3YIbTATHI.

CrpykTypa KypcoBoi paboThI IpuBeacHa B 5.7.

[Tpu BBIOOpPE TEMBI KypCOBOM padOThI CTYAEHTY HEOOXOIUMO HCXOAUTH U3
CBOMX Hay4HBIX HHTEPECOB, BO3MOXKHOCTH cOOpa MPaKTUYECKOTO MaTepuasa, 3Ha-
HUS CIIELUAJIBbHOM JINTEpPaTypHI.

[IpumepHbIe TEMBI KypCOBBIX padOT MO AUCIUILIMHE PUBEIEHBI B 9.3.

[Tocne BeIOOpa (BhIIaYM) BapuaHTa CTYACHT MPUCTYHAET K MOA00PY JIUTEpa-
Typbl U COOpY MpakTU4YecKoro marepuana. Onupasch Ha 3TH CBEJIECHUS, CTYJIEHT
CaMOCTOATENLHO PACIIMPSAET NEPEUCHb JIUTEPATyPhl, MOAOUPACT U U3yYaeT €€, UC-
MOJIb3Ysl JJI 3TOro OMOIMOTEUHbIE KaTajnord. JluteparypHble HICTOYHUKHA TOJI0U-
paroTcst Tak, 4TOObI B UX TIEPEUHE COJEPIKAIUCH pabOThl 0OIIETEOPETUUECKOTO Xa-
paKkTepa W OTPAKAIIINE MCUCTBYIOMYIO MpakTHKy. Oco0oe BHUMaHHE HY>KHO
YAEIUTh U3YUYEHUIO MyOJIUKAMK OCIETHUX TISITH JIET.

[locne mogbopa M TIIATENBHOTO M3YYEHUS MOJOOPAHHBIX JIMTEPATYPHBIX
MCTOYHHUKOB U MPAKTUYECKOTO MaTepraga HaYMHAETCA NPOLECcC HEMOCPEACTBEHHO
HaIMCaHus KypcoBoil paboTel. CTpyKTypa M COCTaB KypCOBOM pabOThl Mpe/ICTaB-
JieHsl B 11.5.7.

0. ®oHA OLEHOYHBIX CPEACTB /Jsi NMPOBEJEHUS] TEKYLIero KOHTPOJIsi
YCIIEBAE€MOCTH M MPOMEKYTOYHOH ATTECTAUMM MO UTOraM OCBOCHMS JUCIH-
IJINHBI

OneHouHble cpencTBa Uil TEKYLIEro KOHTPOJI YCIEBAaEMOCTH, IPOMEXY-
TOYHOM aTTeCTalMU M0 UTOTaM OCBOECHMS JUCLMIUIUHBI U y4eOHO-METOIUYECKOEe
o0ecrieueHrne CaMOCTOSTENTbHOW Pa0OTHI CTYIEHTOB BKJIIOYAIOT B CeOs: YCTHBIE
OTIPOCHI, TOKJIA Ibl, KOMITBIOTEPHBIE TECTHI, 3AIUTY KYPCOBBIX padoOT.

YpoBeHb U Ka4eCTBO 3HAHWUW CTYJEHTOB OIICHMBAIOTCS MO pe3yjbTaTaM Te-
KYIIIETO KOHTPOJISl YCTIEBAEMOCTH U MTPOMEXYTOYHOM aTTeCTAllMU MO UTOraM OCBO-
eHHs TUCIUIUIMHBI B BHJIE 3alIUTHl KypCcOBOW pabOTHl M dK3aMeHa B YETBEPTOM
ceMecTpe.

Texyuuii KOHTPOJIb YCIIEBAEMOCTH CTYJIEHTOB BKJIFOYAET YCTHBIE OIMPOCHI,
JTOKJIa/Ibl, KOMITBIOTEPHBIE TECTHI, 3AIUTY KYPCOBBIX pabOT W 3aJlaHus, BbIJaBae-
MbI€ Ha CAMOCTOSITEIbHYIO pabOTy MO TeMaM JTUCIUILIAHBI.

Yemuwiii onpoc mpoBOUTCS HA MPAKTUUECKOM 3aHATHM B TEUEHUE HE OoJiee
10 MUHYT C LI€JbI0 KOHTPOJISI YCBOCHUS TEOPETUUECKOTO MaTepHasa, u3aaraéMoro
Ha Jekuuu. [lepedeHb BOMPOCOB OMpEeNseTcs YPOBHEM MOATOTOBKUA Y4YEOHOM
TPYIIBI, & TAKKE WHIUBUTYAIbHBIMA OCOOEHHOCTSIMU CTYICHTOB.

[TpumepHBIi MepedeHb KOHTPOJIBHBIX BOMPOCOB JUIS MPOBEACHUS YCTHOTO
omnpoca npusesaeH B 11.9.6.1.

Jloxnao — pe3yabTar caMOCTOSITENIbHONW paO0Thl 00yYarolierocs, npeacTaB-
JSIFOIIMN cO00M MyONMYHOE BBICTYIUUICHHE IO MPEICTaBICHHUIO TOTYYEHHBIX pe-
3yNbTaTOB PEIICHUs OMNpPENeJICHHOW Yy4eOHO-NPaKTUYeCKOW WiIu  y4eOHo-
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UCCJIEeI0BATENbCKON TeMbI. JIOKIIapl CTYICHTOB 3aHUMAIOT He Oouibiie 10 MUHYT U
MOTYT IPOBOAUTKLCS B (hopme mpe3eHTaruii B cpene PowerPoint.

[TpumepHBIii IepeueHb TeM IS OKIIaA0B MpeICTaBiIeH B 1. 9.6.2.

Komnviomepnuwiii mecm — 3T0 cucteMa 3aJaHuil crenuduyueckoil hopmsl,
MO3BOJISIONIAS U3MEPUTh YPOBEHb Pa3BUTHs KOMIIETCHLMI 00yYarolmuxcs, COBO-
KYITHOCTh MX NPEICTaBICHUM, 3HAaHUI, YMEHHI M mpakTudyeckoro oneita. Conmep-
KaHUe TeCTOB JIJIsl TEKYLIETo KOHTPOJIsA B 1. 9.6.3.

KomnproTepHbIil TECT TPOBOAUTCS IO TEMAM B COOTBETCTBUU C JAHHOM IPO-
rpaMMOM M MpeTHA3HAYEH JIJISi MPOBEPKU OOYYAIOIIUXCS Ha MPEAMET OCBOCHHS
Marepualia Npeaplayen JEKIUH.

PaccmarpuBaempie B paMKax MPAaKTUYECKOTO 3aHATUSI paA3HOYPOBHEsble 3a-
Ooauu u 3a0anusa (Py33) maroT BO3MOXKHOCTh TBOPYECKOTO MOJXO0/Ia U CaAMOCTOSI-
TEJIBHOTO CYXXJICHHMSI, TOMCKAa HEOOX0UMON MH(OpMAIMU MPU PEUICHUU TOCTaB-
JICHHBIX 3a7a4 mo u3ydaemoi nucnuruinHe. llems Py33 — dopmupoBanme y o0y-
YaIOLUXCsl HABBIKOB CaMOOOPa30BaHMUSI, IOCTHKEHUS ONPEEICHHBIX PE3yJIbTaTOB,
pa3BUTHE MO3HABATEIBHOTO HHTEPECA, TPO(PECCHOHATBHBIX KOMIIETEHIIHI.

[IprMepHBIN IEpedYeHb PAa3HOYPOBHEBBIX 33144 M 3aIaHUM ITPEACTABIICH B II.
9.64.

Konmponws evinonnenus 3adanusi, BbIIaBa€MOro0 Ha CAMOCTOSITENBHYIO pado-
Ty, IPOBOAMTCS C IIEJIbI0 CBOEBPEMEHHOTO BBISIBJIEHUS IJIOXO YCBOCHHOI'O MaTepH-
ajla TUCUUIUIMHBI JJI MOCJIENyIoMe KOPPEKTUPOBKH WJIM OpraHu3aluu 00s3a-
TEJIbHOW KOHCYJIbTAL[UU.

3awuma xypcosoii pabomsr mo pucuuiuiniHe «CTpaTernyecKuili MEeHekK-
MEHT» IIPEICTABIISAET co0oii 3aIUTy CaMOCTOSATEIIHON y4eOHO-
UCCIIEIOBATENBCKON pabOThl CTYJIEHTA, C LENbI0 IEMOHCTPALIMN TEOPETUUECKUX U
IIPAKTUYECKUX 3HAHUU IO CIEHHUAJIBHOCTH M HAaBBIKOB IPUMEHEHUS 3THUX 3HAHUI
JUTSL peLIeHUs] TPaKTUYECKUX 33]1a4 B aBUAIPEANPUATHSIX.

[ToaroToBka 1 3ammMTa KypcoBOoil pabOThI 3allJIaHUPOBaHbI HA 4 ceMecTp.

OK3amer IPOBOAUTCS B 4 CEeMECTpEe U MO3BOJIAET OLEHUTHh YPOBEHb OCBOE-
HUS KOMIIETEHLIMI 32 BECh IEPUO]] U3YUECHUS AUCLIUIIUHBI.

DK3aMeH TpeArnoiaraeT penieHue 3aaauu (1.9.6.5) u oTBeThHl HA TEOpeTHYE-
CKH€ BOITPOCHI U3 MEPEUHS BOIPOCOB, BBIHECEHHBIX HA ATOT BUJ MPOMEKYTOUYHOM
aTTeCTallMu CTYACHTOB 110 JaHHOU AucHHILINHE (11.9.6.6).

K MomeHTy cpaunm s3K3aMeHa JOJDKHBI OBbITh OJIarOMOJIyYHO MPOWUJIEHBI
npeasiymye GopMbl KOHTPOJIS.

Metonuka ¢popMupoBaHusl pe3ylbTUPYIOIIEH OLIEHKH B 0053aTeIbHOM IO-
pPAJKE YYNUTHIBAET aKTUBHOCTH CTYJIEHTOB Ha 3aHATHSX, MOCEIAEMOCTh 3aHATHM,
OLIEHKH 3a MPaKTUYeCKre paboThl, BHIOJHEHHE CAMOCTOSATEIbHBIX 3aJaHUM.

9.1 bBanabHo-peliTunroBasi cucrema (BPC) oneHKkH TeKymero KOHTPoJIst
yCIeBaeMOCTH, 3HAHUI U IPOMEKYTOYHOM aTTeCTAIUU CTY/IEHTOB

OO6mass TpyAOEMKOCTb NMCIUIUIMHBI COCTAaBIsA€T 4 3a4eTHBIX €IUHHUIIBI,
144 akageMnuyecKux 4aca.
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Bua npoMexxyTodHOM aTTecTanuu — 3k3aMeH (4 ceMecTp).

KoaunyectBo OamioB | Cpok KOH-
Tema/Bun yaeOHBIX 3aHATHH (O11e- TpoJist (1o- Tpu
HOYHBIX 33/IaHU ), TO3BOJISIOLINX SJTKOBBIN
CTY/ICHTY HI;HOI[GMO);ICTPHPOBaT?IIO- Mueiit- Maxcen- floi[/[ep He- | VO
CTUTHYTBIA YPOBEHb C(HOPMUPOBAHHO- MATIBHOC | MATHHOC JIEJH C e
CTU KOMIIETEHIIU SHAHUCHHC | SHAUCHUC | vana ce- | 00
MecTpa)
Konmakmmuuie 6uowl 3anamuii
AyYJIUTOPHBIC 3aHSITUS
Jlexnus 1 2 3 1
[TpakTueckoe 3ansitue 1 2 3 2
[IpakTH4eCcKoe 3aHsATUE 2 2 3 3
[IpakTueckoe 3aHsitue 3 2 3 3
Jleknus 2 2 3 4
[TpakTrueckoe 3anaTue 4 2 3 5
[TpakTHueckoe 3aHsITHE 5 2 3 5
[TpakTrueckoe 3ausTue 6 2 3 6
Jleknusa 3 2 3 7
[IpakTueckoe 3ansitue 7 2 3 8
[IpakTueckoe 3aHsiTue 8 2 3 9
Jlexuusa 4 2 3 10
[TpakTuueckoe 3ansTue 9 2 3 11
[Tpaktruueckoe 3anstue 10 2 3 12
Jlekuus 5 2 3 13
[TpakTueckoe 3ansitue 11 2 5 14
[TpakTueckoe 3ansitue 12 2 5 15
Jlexnus 6 3 5 16
[IpakTueckoe 3anstue 13 4 5 17
[TpakTrueckoe 3anstue 14 4 5 18
Camocmosmenvuas paboma cmy-
deHma
HrToro mo o00s3aTeJbHBIM BHIAM 45 20
3aHATHI
JK3aMeH 15 30
HToro nmo nucuunjinHe 60 100
IlepeBoa 0a10B BPC B oLleHKY 110 «aKaJeMHYeCKOW» IKaJIe
KosaudecTtBo 6a/10B 1o bPC Onenka (1o «akageMu4eCcKoi» mKaJe)
90 u 6omee 5 — «OTIUYHO
75+89 4 — «xopouio»
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KonnuectBo 0anminoB | Cpok KOH-
Tema/Bun yaeOHBIX 3aHATHH (Ol1e- TpoJist (1o- Tpu

HOYHBIX 3a/IaHUH ), TTO3BOJISIOIINX SITKOBBIN
CTYICHTY HpOI[eM(zl,{CTpI/IPOBaTB 10- Musut- Macn- EOMep He- | MO
CTUTHYTBIA YPOBEHb CHOPMUPOBAHHO- METIBHOE | MATLHOE JEJH C e
CTH KOMIICTEHITHIA SHATCHAC | SHAACHAC | vana ce- | T1°

MecTpa)
60+74 3 — «yJIOBJICTBOPUTEIIHHOY
MeHee 60 2 — KHEYJOBJIETBOPUTEIHHOY

9.2 MeToauueckue PpeKOMEHJANUM 1O NPOBEAEHUI0 TMPOUEeaypPbl
OLCHMBAHUSA  3HAHUN, YMEHUH M HaBbIKOB W (WJH) oONbITA
AesITeJIbHOCTH, XapaKTepU3yI0IIUX 3Tanbl ¢popmupoBanus
KOMIIeTeHIIU

[Tocemenue JIGKITMOHHOTO 3aHATHS 00yJaroImuMcsl olieHuBaeTcs B 1,2 Gai-
na. Benenue neximonHoro koncnekra — 0,8 6aioB. AKTUBHOE y4acTHe B 00CYX-
JICHUU JUCKYCCUOHHBIX BOIPOCOB B XOJIE JIEKIIUU — /10 3 OaJLJIOB.

MakcumanbHO€ YUCIIO OAJTIOB 10 JEKIIMOHHOMY 3aHSATHIO PABHO 5.

[Tocemnienne nMpakTUUECKOTO 3aHATHS OllcHUBaeTca B 1 Oanin. Benenue koH-
criekTa Ha npaktudeckoM 3aHsatuu — 0,2. loxknax — no 1,1 6amna. Yuactue B ycrT-
HOM oOIpoce U oOcyxaeHun nokiaaa — ao 0,2 6amna. Ydacthe B perieHue pa3sHo
YPOBHEBBIX 3a/1a4 M 3alanuii 10 1,2 Gama. YcnenrHoe perneHne pa3HoypOBHEBBIX
3a/1a4 ¥ 3amaaui — 1o 1,3 oaia.

MakcuMasibHOE Yrciio OAJIIOB MO MPAKTUYECKOMY 3aHATHIO PABHO 5.

B mportecce npenogaBaHus TUCIUTUIMHBI « METOIBI TIPUHSTHS yIIpaBICHYC-
CKUX PEIICHMI» I TeKYIIET0 KOHTPOJISA OOYUYaIOIIUXCSl UCIIONB3YIOTCS CIICIYIO-
e Gopmbi:

—HWHAUBUyaJIbHbIN WM TPYIIIOBOM YCTHBIN OIIPOC;

—JIOKJIJIBI TIO TEMaM;

—KOMITBIOTEPHBIC TECTHI.

[To uToram OCBOCHUS TUCHUIUIMHBI POBOJUTCS IPOMEKYTOUHASI aTTECTAIUS
oOyuatomuxcs B popme 3amutbl KP 1 sx3aMeHa B 4ueTBepTOM ceMecTpe.

Ha mepBom 3aHATHMM TIpemnojaBaTeNib JTOBOAUT 10 CBEACHHS OOYYaIONTUXCS
rpaduK TEKyIIero KOHTPOJSI OCBOCHUS JUCUUILIMHBI M KPUTEPUU OIICHKH 3HAHUN
IIPH TEKYIIIEM KOHTPOJIC YCTICBAEMOCTH, a TaKXKEe CPOKH U YCIIOBHUS MMPOMEKYTOUHON
aTTeCTaIlny.

[TokazaTensiMu, XapakTepU3YIOIMIUMH TEKYIIYI0 y4eOHYH paboTy oOyuaro-
IIUXCS, SIBJISTFOTCS:

—  aKTHBHOCTB ITOCEIIECHUS 3aHATUI M paOOTHI HA 3aHATHUSX;

—  OIIEHKa Pe3yJbTaTOB YCTHOTO Ompoca (MHAWBHIYATLHOTO MU TPYIIIOBO-
ro);

—  BBICTYIUICHUS C JOKJIAJaMH U C Pe3yJbTaTaMH BBITIOJIHEHHBIX 3aJaHHM, B
TOM 4ucIie B (hopMe Mpe3eHTAIHIH;
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—  OIICHKA MPOXOXKJICHUS TECTOB;

— OIIGHKA 3alluThl KypCOBBIX PadoT;

3ammra KypcoBOW pabOThI OCYIIIECTBISIETCSI B YETBEPTOM CEMECTpe. DK3aMeH
IPOBOMTCS B YETBEPTOM ceMecTpe B (hOpMe YCTHOTO OTBETA Ha 2 BOIIPOCA, U3 TPH-
BeZicHHOTO HIke criucka (9.6.5) u pemenns 3anaun (9.6.6).

9.3 TembI KypCOBBIX Pa0OT MO AMCUMUILINHE
Tembl KypcoBBIX paboT 1o auctuIinHe «CTpaTeruueckuii MeHEPKMEHT» !

1. Pa3paboTka cTpaTernyeckoi mporpaMmbl pETMOHATILHOTO aBUATIPEATIPHSI-
THS B paMKaX CTpaTeruu JuBepcuUKaIim.

I/ICXOIIHBIC AAaHHBIC 1JId BBINOJHCHHUSA KYPCOBbLIX pa60T

PyKOBOJICTBO pPErMOHANIBHOTO ABHUANPEANPUATUS B PaMKaAX pean3aluu
CTpaTeruy OrpaHUYEHHOTO POCTA BHIOpAIO CTpaTEruio JuBEpcUdUKaIuu, Onpese-
JIUB, YTO €r0 MPOU3BOJCTBEHHO-XO3SIICTBEHHBIM U (PUHAHCOBO-3KOHOMHUYECKUM
BO3MOXXHOCTSIM B HauOOJbIIIEH CTENIEHH COOTBETCTBYET PHIHOK I'PY30BBIX aBHAIle-
PEBO30K.

KommiekcHoOe ncciieIoBaHUE 3TOTO PbIHKA MO3BOJUJIO YCTAaHOBUTH CIEMY-
110} 11(STCH

1. EMKOCTB UCClIelyeMOro pblHKa cOCTaBisieT He O6osee 20 ThIC. TOHH rpy3a
B I'O/I.

2. B Hacrosiiee BpeMsi Ha phIHKE pabOTaeT OJ{HA TPY30Basi aBUAKOMIIaHUS
(MOTEeHIIUANBHBIN KOHKYPEHT), TPOU3BOICTBEHHAs! MOIIHOCTh KOTOPO# o0ecreyn-
BAET BO3MOXHOCTh €KETrOJHOMN MEPEBO3KHU S THIC. TOHH.

dakTU4YecKuii 00beM MEPEeBO30K COCTaBlsieT 4,5 THIC. TOHH, BO3MOXHBIN
€XKErOAHbIA MPUPOCT NEPEBO30K B OJMDKANMIINME MATH JET MOXET cocTaBuTh 100
TOHH T'py3a B TOJ.

3. B Hacrosmiee BpeMs pbIHOYHAS IIeHA mepeBo3ku coctasiseT 1500 mom.
3a TOHHY.

4. Oxumaemas ILEHOBas d3JaCTHYHOCTH () B 3aBHCHMOCTH OT CTEICHU
HACBIIEHUS €MKOCTH PhIHKA IPY30BbIX MEPEBO30K TAKOBA:

- IpU JOCTHKEHUU CTEIIEHU yIOBIETBOPEHHS PHIHOYHOIO CIPOCA HA YPOBHE
10 95 %, snactuuHocth (J) paBHa 1,5;

- NIPU U3MEHEHHUH CTETICHH YIOBJIETBOPEHUs CIipoca B mpenenax 95%-97%,
31acTUYHOCTH () paBHa 1,0;

- IpYU YBEJIMYECHUU CTETICHU YAOBJIETBOPEHUS cripoca Bbile 97%, smacTuy-
HOCTh (D) paBHa 0,3.

Jl1s BBIXO/1a HA JTAHHBIA PHIHOK aBUAINPEANPUATHE TUIAHUPYET BBECTH B DKC-
IJTyaTalyio HOBBIE MPOU3BOJICTBEHHBIE MOIIHOCTH, KOTOPbIE MOTJH OBl o0ecrie-
YUTh MIEPEBO3KU IPy30B B 00BeMe 15 ThIC. TOHH B IO,

CreneHb OCBOCHMSI HOBBIX MOIIIHOCTEN TaKOBA:
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- B IIEPBBIH TOJ UX dKcIuTyaTanuu — 50%;

- BO BTOpO o1t — 75%;

- B Tpetuii rog — 90%;

- B 4eTBepThIit — 95%;

- B ATeIA 97%,

- B miectoit rof akcrutyatanuu 100%.

UuciaeHHOCTh paboTarolMX B OCHOBHOM, OOCIY>KMBAIOIIEM U BCIIOMOTa-
TEJILHOM IPOU3BOJICTBE, 00ECIICUMBAIOIINX TPY30BbIE MEPEBO3KU JOJDKHA COCTa-
BUTH 500 yesoBeK.

UuciaeHHOCTh paboTaIOMIUX OIpeaeseTcsl TPOU3BOICTBEHHON MOITHOCTBIO
U TIPSIMO HE 3aBHUCUT OT 00bEMOB IIEPEBO3KHU I'py3a.

Ho ¢ usmeHenneM oOBEMOB NEPEBO3KU M3MEHSETCS MPOU3BOAUTEIHLHOCTD
Tpyaa pabOTaloIIMX U, CJIEAOBATEIHLHO, YPOBEHB OILIATHI UX TPYy/a.

MunuManbsHas oruiata TpyJa OJHOTO paOdOTAONIIET0 MPU OCBOSHUU TIPOHU3-
BOJICTBEHHOM MOIIHOCTH Ha ypoBHE 50% ycTaHaBnuBaeTcs B 6 THIC. JOJII. B TOI.

PocT omnaTel Tpyaa 3aBUCHT OT YPOBHS MPOW3BOIUTEIHLHOCTH, TO €CTh OT
CTEIMEHU MCIOJIb30BAHUS MPOU3BOJICTBEHHON MOIIHOCTU U OMPENENseTCs Mo clie-
nytoinei mkane (tabm. ).

Tabnuna 1
CreneHb UCNOJb30BaHNus MPOU3BoA- | CpegHeroaosasi 3apIiaTa 0JHOTO
CTBEHHOW MOIIHOCTH, % padoTarmero, 10JLI.
Jo 50 6000
01-75 6600
Brimre 75 6900

JloJi1 OCTOSIHHOM YacTH B MUHHUMAJIbHOM TOJIOBOM (OHJIE OIJIaThl TpyAa
cocTaBisieT 26,7%.

ITocTostHHBIE 3aTpaThl B COCTABE MPOYMX M3IEPIKEK HA OPTAHU3ALUIO U OCY-
HIECTBJICHUE MpoILiecca MepeBo3ku rpy3oB 600 ThIC. T0JUI. B TOI.

[lepemeHHbIE U3AEPKKU SBISIOTCS MPONOPILHMOHAIBHBIMU O0OBEMY MEPEBO-
30K Ipy3a u coctaBisitoT 200 101, Ha OJHY TOHHY Ipy3a.

Hcnonb3yst anroput™ pa3pabOTKH, pacueTa U OLEHKHU CTPaTernyeckoil mpo-
rpaMMbl, pa3paboTaTh U pacCUUTaTh IMOKA3aTeIM U KPUTEPUU albTepHATHUBHOU
CTPAaTETMYECKON MPOrpaMMbl COTJIACHO HOMEPY BapuaHTa (BapUaHT BHIOMpAETCA
1o nocyiennent nudpe yueOHoro mudpa).

[IpoBecTu cpaBHUTEIBHBIN aHANIN3 00EUX CTpaTeruHyeckux nporpamm (6aszo-
BOM M allbTEpHATUBHOM) MO MOKa3aTeasiM U KpUTEpHsIM 3PGEKTUBHOCTH yIIpaBiie-
HUS, JaTh OLIEHKY ONTUMaJIbHOM CTpaTEruyeckoil mporpaMmbl U 0OOCHOBATh Kaye-
CTBEHHO M KOJIMYECTBEHHO CBOM BHIOOD.

9.4 KoHTpoJibHbIE BONPOCHI JJisi NMPOBeJeHHS] BXOAHOT0 KOHTPOJS
OCTATOYHBIX 3HAHUH MO 00eCIeYNBAIOIINM TUCHUIINHAM
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Bonpocsl no qjucuumiaune «Teopusi MeHeI)KMEHTa)

1. Yto Takoe MEHEIKMEHT?

2. Kak cOOTHOCSTCS MOHATHSA «MEHEIKMEHT», «YIPABICHUE» U «PYKOBOJI-
CTBO»?

3. KakoBa 11516 MeHEDKMEHTA?

4. Kakue Buabl MeHemkMeHTa Bbl 3HaeTe? OxapakTepuzyuTe KaxAbld U3
HUX.

5. [lepeuncnute 1 oxapakTepU3yHnTe MPUHIIUIIBI U METOJIbI MEHE/IKMEHTA.

6. [lepeunciure U oxapakTepU3yHTe OCHOBHBIC U CBS3YyIOIIHE (DYHKIIUU Me-
HEHKMEHTA.

7. Uto Takoe cyObeKThl 1 OOBEKThI MEHEKMEHTA?

Bonpocel no pucuuimvinie «Oprasu3anusi NPOU3BOJACTBA HA BO3AYIIHOM
TPaAHCIIOPTe»

1. Mopenbs aBUaTpaHCTIOPTHOIO MPEANPUATHS KaK 00BEKTa yIPaBICHUS.

2. bu3Hec-1J1aH aBUAKOMITAHUU, CTPYKTYPa, OCHOBHBIE Pa3/EIbl.

3. Cucrema yrpaBiieHUs (XO35HCTBEHHBIN MEXaHU3M) aBUaKOMIIAHUU, OJIOK
— CXeMa CTPYKTYPhl, OCHOBHBIE MTOJICUCTEMBI.

4. OCHOBHBIE ITPOU3BOICTBEHHBIC IMOKA3ATEIH a3POTIOPTA.

5. Cucrema yrpaBiieHus (X035ICTBEHHBIN MEXaHU3M) a3pomopTa, OJIOK —
CXeMa CTPYKTYpbl, OCHOBHBIE TTOJCUCTEMBI.

6. Opranu3zaimoHHO-TIPaBOBbIE (POPMBI aBUATPAHCIIOPTHBIX MPEATPUITUHA.

7. I1nan nemwxenus BC nmo BO3MyIIHBIM JTUHUSAM (TTPOU3BOICTBEHHBIN IJIaH
ABUAKOMITAHHH).

9.5 Onucanue nokasaresieil U KpUTepHeB OLEHNBAHUSI KOMIETEHIIUI
HA Pa3JIMYHBIX ITANAX UX (POPMUPOBaAHUSA, ONIUCAHUE LKA OLCHUBAHUS

Kpurepun Oramnsl popMUpo- [Tokazarenu oueHuBaHUS
BAHUS KOMIIETEH- KOMIIETCHIUI
1005071

CnocobHocmb npoekmuposams OpeaHu3ayUoOHHbvle CMPYKMypbl, Y4acmeo8ams
8 pazpabomke cmpameuti YNpasieHus 4ei08e4eCKUMU pecypcamu Op2aHu3ayul,
NIAHUPOBAMb U OCYUeCMEIAMb MEePONPUIMUs, PACNPeOeisimsb U 0ene2uposams

NOTHOMOYUSL C YYUEemOM JUYHOL OMEEMCMEEHHOCIU 3d OCYUecmeasiemvle Mepo-
npusimust (OI1K-3).

3Haer: - IEPEYNCIISIET CYIIHOCTD

—  MOAXOJBI K MPOEKTUPO- ITPOEKTUPOBAHUIO OPraHU3a-
BAHUIO OPTaHU3alHOHHBIX 1 stan popMu- | HIUOHHBIX CTPYKTYP;
CTPYKTYD; pOBaHUs - ONpeaEnsieT OCHOBHBIE

—  OCHOBHBIE JTallbl pas- 3Tamnbl pa3pabOTKH cTpaTe-
pabOTKM CTpaTeruil yrpanJe- TUH YIIPaBJICHUs YeJIOBEeYE-
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HHS YEJIOBEUECKUMHU pecypca-
MM OpTaHU3ALUK;

— IUIAHUPOBAHUE U OCY-
IIECTBJICHUE MEPOIIPUATHH,
pacnpeaeeHue U 1eJIeTupo-
BAHUE MMOJTHOMOYHUM C yUETOM
JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIIECTBIISIEMbIE MEPOTIPUSI-
THSL.

CKUMH pecypcamu OpraHusa-
i,

- JacT OMMpCACIICHUC I1JIa-
HHUPOBAHUIO N OCYHICCTBJIC-
HUIO MEPOIPUATHUH, pacpe-
ACJICHUIO U ACIICTUPOBAHUIO
MOJTHOMOYHH C YUCTOM JINY-
HOU OTBETCTBEHHOCTH 3a
OCYILIECTBIIIEMBIE MEPOIIPU-
SITUS,

2 atan popmupo-
BaHUs

- 000CHOBBIBAET JOCTOMH-
CTBA U HETOCTATKHU MTOAXOJ0B
K IPOEKTUPOBAHUIO OPTaHU-
3aI[MOHHBIX CTPYKTYD;

- OMKICHIBAET OCHOBHBIE
ATambl pa3pabOTKU CTpaTe-
Ui yIpaBJ€HUs YeIoBeye-
CKHMU PECYpCaMu OpraHH3a-
LU,

- YCTaHABIIMBAET OCOOCH-
HOCTH TIJITAHUPOBAHUSI U
OCYILIECTBJICHUSI MEPOIIPUS-
THW, paCIIpeeICHUs U JIeIIe-
TUPOBAHUS IMOJTHOMOYHHM C
Y4YETOM JINYHOU OTBETCTBEH-
HOCTH 3a OCYLIECTBIIIEMBIE
MEpONPUSITHUS.

YwMmeer:

—  TIPOEKTHPOBATH Opra-
HU3AIMOHHBIE CTPYKTYPBHI;

— paszpabatrbIBaTh cTpaTte-
TUIO yIIPaBIICHUS YeJIoBeye-
CKHMH PECypCaMH,

—  TUTAaHUPOBATH U OCY-
IICCTBIISITH MEPOTIPUATHS,
pacnpenensiaTh U JeIeripoBaTh
TIOJITHOMOYHS C YIETOM JIHY-
HOW OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOTTPHSI-
THSI.

1 sTan ¢popmupo-
BaHUs

- BBIOMpAEeT OCHOBHBIC
ATarnbl NPOEKTUPOBAHUS Op-
raHU3alMOHHON CTPYKTYPHI,

- ACIIOJIb3YeT KaUeCTBEH-
HYI0 CUCTEMHYIO OLIEHKY
MPOEKTUPOBAHUIO OpTraHU3a-
LIHOHHOU CTPYKTYDHI,

2 stan popmupo-
BaHUS

- IUIAHUPYET U OCYIIECTB-
JI€T MEPOIIPUATHS, pacrpe-
JENSEeT U IeTIETUPYET MOJI-
HOMOYMS C y4ETOM JINYHON
OTBETCTBEHHOCTH 34 OCY-
LIECTBJIIEMBIE MEPOIIPUSITHSL.
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Bnaneer: —  OLICHMBAECT HABBIKU

—  HAaBBIKAMH NPOEKTUPO-
BaHMS OPraHU3alMOHHBIX
CTPYKTYD,

—  HaBBIKaMH pa3pabOTKu
CTpaTeruil yrnpaBieHUs YEI0-
BEUECKUMH PECYPCaMU;

—  HaBBIKaMH IIAHUPOBA-
HUSI U OCYLIECTBIICHHS MEPO-
MIPUATHM, pACIIPECTICHUS U
JEJIETUPOBAHUS MOJTHOMOYH
C YYETOM JIMYHOU OTBET-
CTBEHHOCTH 3a OCYILIECTBJIsIC-
MBIE€ MEPOIIPUATHSI.

1 atan popmupo-
BaHUs

MMPOEKTUPOBAHUS OPraHU3a-
IUOHHBIX CTPYKTYP;

—  OIICHMBAET HaBBIKH
pa3pabOTKH CTpaTeTuid
YIIPaBJICHUS Y€JIOBEYECKUMHU
pecypcamu;

—  OIICHMBAaET HaBBIKH
IJTAHUPOBAHHUS U OCYIIECTB-
JIEHUsI MEPOIIPUATHM, pac-
MPEJICIICHUS U JIeJIETUPOBa-
HUS TIOJTHOMOYUH C YYETOM
JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIE MEPOTIPU-
STHA,

2 atan popmupo-
BaHUs

— IIPUMEHSET HaBBbIKU
IIPOCKTUPOBAHUS OpPTraHU3a-
LIUOHHBIX CTPYKTYP;

— IIPUMEHSET HaBBbIKU
pa3paboTKu cTpaTeru
YIPaBJICHUS YEJIOBEUECKUMHU
pecypcamu;

— TPUMEHSET HaBBIKU
IJTAHUPOBAHUS U OCYLIECTB-
JIEHUSI MEPOIIPUATHIM, pac-
IIPENIEIICHUS U JeJIeTupoBa-
HUs IIOJTHOMOYMM C Yy4ETOM
JIMYHOM OTBETCTBEHHOCTH 32
OCYILECTBIISIEMBIE MEPOIIPHU-
ATHSL.

Bnaoenue nasvikamu ucnonb308anus OCHOBHbIX MeopuLl MOMU8ayul, auoep-
cmea u enacmu OJis peuleHus Cmpame2uieckux u onepamueHblxX YnpagieHieckux
3a0a4, a makaice 0Jis1 Op2aHU3aAYyUU 2PYNNOGoL pabomvl HA OCHO8E 3HAHUS NPOYeC-
€08 2pYNNo6oU OUHAMUKYU U NPUHYUNOE (POPMUPOBAHUS KOMAHObL, YMEHUe NPOGo-
OUmdv ayoum 4eno8eduecKux pecypcos u oCyuecmesisims OUaeHOCMUKY OpeanHu3a-

yuonnou kyromypst (I1K-1).

25




Kpurepun

Oransl popmupo-
BaHUSI KOMIIETEH-
195071

Iloka3zaTenu orleHUBaHUSA
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3Haer:

—  OCHOBHBIE TEOPHUH MO-
TUBalUU, JTUAEPCTBA U BIACTU
JUISL PELIEHUS] CTPATErMYEeCKUX
Y OTIEPATUBHBIX YIPABJICHYE-
CKHX 3aJa4, a TAKXe JJIs Op-
raHu3alliy rpymnmnoBoil pado-
Thl HA OCHOBE 3HAHUS MTPOIIEC-
COB IPyNIIOBOM JUHAMHUKH U
MPUHITUTIOB ()OPMHUPOBAHHUS
KOMAaH/Ibl, yMEHUE TPOBOJUTH
ayauT YEJIOBEUECKHUX PECYp-
COB U OCYILECTBIISATH JUATHO-
CTUKY OPTraHU3allMOHHOU
KYJIBTYpBL.

1 stran popmupo-
BaHUs

-TIepEUUCISET TEOPUU MO-
TUBALlMH, IUJCPCTBA U BJIa-
CTH ISl pEUICHUs CTpaTeT -
YECKHUX M OTIePaTHBHBIX
yIpaBJIeHYEeCKHX 3a1a4, a
TaKXe JUIg OpraHu3aluu
IpYIIOBON pabOTHI HA OCHO-
BE 3HAHMSI IIPOLIECCOB TPYII-
MOBOW AMHAMUKH U MTPUHIIN-
oB (JOPMUPOBAHUS KOMaH-
TIbl, yMEHUE TTPOBOAUTD
ayJMT 4eJIOBEUECKUX pecyp-
COB U OCYIIECTBIISATH AHA-
THOCTHKY OpTraHU3allMOHHON
KYJIbTYPHI,

2 3tan (popmupo-
BaHMUS

- OIIpeNeIIsieT TEOPUU MO-
TUBALVH, JTUAEPCTBA U BJIa-
CTH JUIS PELIECHUS] CTPATEr -
YECKUX U OIEPAaTUBHBIX
YIPABJICHYECKHUX 3a/a4, a
TaKKe JUIsl OpraHu3aluu
rpynmnoBoi paboThl HAa OCHO-
BE€ 3HAHUS IPOLIECCOB IPyI-
MOBOM TMHAMMKYU U TIPUHIIM-
noB (hOpMHUPOBAaHUS KOMaH-
JIbl, YMEHUE TTPOBOIUTH
ayJIUT 4EJIOBEUECKHUX PeCyp-
COB M OCYILIECTBJISTH JIHA-
THOCTHUKY OPTraHU3alMOHHOU
KYJbTYpBI.

YwMmeer:

—  HCIOJIB30BaTh HaBBIKU
OCHOBHBIX TEOPUH MOTHBA-
LIAH, TUAEPCTBA U BJIACTH IS
pELIeHUs CTPATETHYECKUX U
OMEepPaTUBHBIX YIIpaBJIeHYE-
CKHX 3aJa4, a TAKXKe JJIs Op-
raHu3alliy rpymnmnoBoil pado-
Thl HA OCHOBE 3HAHU ITPOLIEC-
COB IPyNIIOBOM JUHAMUKH U
NPUHLIMIIOB (POPMUPOBAHMUSI

1 sTan popmupo-
BaHMUS

- BBIOMpaeT Habop OCHOB-
HBIX TEOpU MOTHUBALUU, JIU-
JIEpCTBA U BJIACTH JJIS pellie-
HUSI CTPATETUYECKUX U OTle-
PaTHUBHBIX YIIPaBIEHYECKUX
3a/1a4, a TaKkXe JJI OpraHu-
3aI[uu TPYIIOBON PabOTHI HA
OCHOBE 3HAHUS MPOIECCOB
IrPyNNoOBOW TUHAMUKHU U
MPUHITUTIOB ()OPMHUPOBAHUS
KOMaH/ibl, YMEHHE MPOBO-
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KOMaH/Ibl, YMEHHUE MPOBOJIUTH
ayJHT YeIIOBEUECKUX Pecyp-
COB M OCYIIECTBJIATH JUATHO-
CTHKY OpTraHU3allMOHHON

KYJIBTYPBHI).

JUTH AyJTAT YETOBEUCCKUX
PECYPCOB U OCYIIECTBISITh
JMAarHOCTUKY OpraHu3alu-
OHHOM KYJIBTYpHI);

2 atan popmupo-
BaHUs

- IOKA3bIBAET YMEHUE HC-
M0JIb30BaTh HABBIKU OCHOB-
HBIX TEOPUl MOTUBALIUH, JTU-
JIEpCTBa U BIACTH ISl pere-
HUSI CTPATETUYECKUX U Olle-
PATUBHBIX YIIPaBIECHYECKUX
3a/1a4, a TaKXXe JJIs1 OpraHu-
3aI[uu TPYIIOBON padOTHI HA
OCHOBE 3HaHUS IPOLIECCOB
IPYIIOBOM TUHAMUKU U
MPUHITUTIOB (POPMUPOBAHUS
KOMaH/ibl, YMEHHE MPOBO-
JIATh AyJUT YEIOBEUECKHUX
PECYPCOB M OCYLIECTBIISATH
JIMarHOCTUKY OpTraHu3alu-
OHHOM KYJIBTYPBI).

Bnaneer:

—  HaBBIKAMH UCITOJIb30-
BaHUsI OCHOBHBIX T€OPUU MO-
TUBALIMH, JIMJEPCTBA U BJIACTH
JUISL PELICHUS] CTPATETHYECKUX
Y OIIEPAaTUBHBIX yIIPaBIICHYE-
CKHX 3a/1a4, a TaK¥XKe I Op-
raHu3alluy rPyInoBoil pabo-
Thl HA OCHOBE 3HaHMUS ITPOLEC-
COB IPyNIIOBOM JUHAMUKH U
MPUHITMIIOB (POPMUPOBAHUS
KOMAaH/Ibl, yMEHHUE TPOBOIAUTH
ayauT YEJIOBEUECKHUX PECYp-
COB U OCYILECTBIISATH JUATHO-
CTUKY OPTraHU3allMOHHOU
KYJBTYPHI.

1 sTan ¢popmupo-
BaHUs

- aHAJIM3UPYET UCIIOIH30-
BAHWE OCHOBHBIX TEOPUN MO-
TUBAIMH, TUACPCTBA U BJIa-
CTH JIJIS PEIICHUSI CTPATET -
YECKUX M OIePATUBHBIX
YIPaBJICHUYECKUX 3a/1a4, a
TaKKe JIJIsl OpraHu3aluu
IpynIoBoi paboThl HA OCHO-
BE€ 3HAHUS MIPOLIECCOB TPyII-
MOBOM IMHAMUKY Y TIPUHIIH-
noB (hOpMHUPOBAaHUS KOMaH-
JIbI, YMEHUE TTPOBOIUTH
ayJUT YeJIOBEUECKUX pecyp-
COB M OCYIIECCTBIISITH THA-
THOCTHKY OpPTaHHU3aIMOHHOU
KYJIbTYPHI;
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2 stan ¢popmMupo-
BaHUs

- pa3pabaTrbIBacT MyTH HC-
MOJIb30BAaHUS OCHOBHBIX TE€O-
pHii MOTHBAITUH, JTUIEPCTBA
Y BJIACTH IS PELICHUS CTpa-
TETMYECKHUX U ONIepaTHUBHBIX
yIpaBJIeHYECKHX 3a1a4, a
TaKXe JUI OpraHu3aluu
IpYIIOBON pabOTHI HA OCHO-
BE€ 3HAHUS MIPOLIECCOB IPYyII-
MOBOY TMHAMHKH W TIPUHIIH-
noB (JOPMUPOBAHUS KOMaH-
JIbl, YMEHHE TTPOBOIUTH
ayJMT 4eJIOBEUECKUX pecyp-
COB U OCYIIECTBIISATH JAHA-
THOCTHKY OpTraHU3allMOHHON
KYJIBTYPBIL.

Bnaoenue nasvikamu cmpamecudecKkoco anajiusd, pa3pa60m1<u u ocyuiecmeiie-
HUA cmpamezcuu opeaiusayu, Hanpa@]leHHOZ:i Ha obecneyenue KOHKYPEHMOCNO-

coonocmu (T1K-3).

3HaerT:

—  METO/JIbI CTpaTeruye-
CKOT'0 aHaJIn3a, pa3pabOTKU U
OCYILIECTBJICHUS CTPATETUU
OpraHu3alyi, HalPaBJICHHON
Ha o0ecreueHrne KOHKYPEHTO-
CITOCOOHOCTH.

1 sTan ¢popmupo-
BaHUs

-TIEPEUUCTISIET METO/IbI
CTPaTErMYeCKOTO aHaIn3a,
pa3pabOTKU U OCYIIECTBIIC-
HUS CTPATErny OpraHU3aIiH,
HaIpaBJIeHHOU Ha obecreue-
HUE KOHKYPEHTOCIOCOOHO-
CTH,

2 atan popmupo-
BaHUs

- OTIpe/IeTISICT METOIbI
CTPATETUYECKOTO aHAIN3a,
pa3pabOTKU U OCYIIECTBIIC-
HUS CTPAaTeruy OpraHu3allny,
HaIpaBJIeHHOM Ha obecreue-
HUE KOHKYPEHTOCIOCOOHO-
CTH.

Ymeer:

—  TPOBOJUTH CTpaTernye-
CKMI aHaNu3, pa3pabOTKH U
OCYLIECTBJIEHUS CTPATErnu
OpraHu3alry, HAIIPABJICHHON
Ha o0ecrieueHne KOHKYpEHTO-
CIOCOOHOCTH.

1 atan hopmupo-
BaHMUS

- BRIOMpAET 1eJIN U 3a]]a41
CTPaTErMYECKOTO aHan3a,
pa3pabOTKH U OCYIIECTBIIC-
HUS CTPATETHH OpTaHU3aIiH,
HaIpaBJIeHHOM Ha obecreue-
HUE KOHKYPEHTOCIIOCOOHO-
CTH;
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- IOKa3bIBAET COOTBET-
CTBHUE CTaHJAPTHBIX 3a7a4
CTpaTETUYECKOT0 aHaIN3a,
2 sran GopMHpPoO- | Pa3pabOTKH U OCYLIECTBJIE-
BaHUS HUS CTpaTeruy OpraHu3alui,
HarpaBJICHHON Ha obecrieye-
HHUE KOHKYPEHTOCIIOCOOHO-
CTH.
Braneer: - OpraHmsyer pa3paboTKy

—  HaBBIKaMH CTpaTeTHye-
CKOT'0 aHajIu3a, pa3pabOoTKU U
OCYIIIECTBJICHUS CTPATETUN
OpraHu3alli, HAlPaBJICHHON
Ha o0ecreueHrne KOHKYPEHTO-
CITOCOOHOCTH.

1 atan ¢popmupo-
BaHUs

U OCYILIECTBIICHUE CTpaTeTuu
OpraHM3alH, HAIIPABICHHON
Ha o0ecreuyeHne KOHKYpeH-
TOCIIOCOOHOCTH;

2 atan popmupo-
BaHUs

- 000CHOBBIBAET KOHKY-
PEHTOCTIOCOOHOCTH HA OCHO-
BE€ CTPATErMueCKOro aHajInu3a
OpraHU3aIiH.

Cnocobnocmo anaiuupoeanib 63aUMocCeA3u Meofcdy QbyHKL!MOHa]ZbelMM
cmpamecusimu KOMNAHUIL C yenvio n0020MoSKU C6ClJZClHCMp0661HHbZX ynpaejeHue-

ckux pewenuti (I1K-5).

3Haer:

—  METO/Ibl aHAJIN3a B3aH-
MOCBSI3H MEXy HYyHKIIHO-
HaJIbHBIMU CTPATETUAMHU KOM-
IIAHUH C LEJIbIO MOJATOTOBKHU
cOaJIaHCUPOBAHHBIX yIPAB-
JIEHYECKUX PEIICHUM.

1 aran popmupo-
BaHMUS

- OIIPEIEIISIET METOIbI
aHaJIN3a B3aMMOCBSI3U MEKY
(YHKIIMOHAIBLHBIMU CTpaTe-
TUSMH KOMITAHHUH C I1eIbI0
MOATOTOBKHU cOaIaHCHPO-
BAHHBIX YIIPaBIECHYECKUX
pELIEHHUI;

2 3tan (popmupo-
BaHMUS

- IEPEUYUCIIAET METOIbI
aHaJIN3a B3AMMOCBSI3U MEXKY
(yHKIIMOHATBHBIMU CTpaTe-
TUSMH KOMITAHHUH C I1eIbI0
MOATOTOBKHU cOaIaHCHPO-
BaHHBIX yIPaBJICHYECKUX
PELICHUM.

YwMmeer:

—  aHaIM3MUPOBAThH B3aW-
MOCBSI3U MKy PYHKIIHO-
HAJIBHBIMH CTPATETUSIMU KOM-
MaHWH C [ETbI0 TTOTOTOBKH
cOaJIaHCUPOBAHHBIX YIPAB-

1 atan popmupo-
BaHMUS

- BRIOMPACT MM | 3a]]a9u
aHaJM3a B3aMMOCBS3U MEXKITY
(yHKIIMOHATBHBIMU CTpaTe-
T'UsIMH KOMITAHUU C IEJIBI0
MOATOTOBKHU cOaIaHCHUPO-
BAHHBIX YIIPaBJIECHYECKUX
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JIEHYECKUX PEIICHUM.

pPELICHUM;

2 atan ¢hopMupo-
BaHUs

- INIAHUPYET PECYPCHI, 3a-
TpayEHHBIE HA aHAJIU3 B3aH-
MOCBSI3U MKy QYyHKIIHO-
HaJIbHBIMH CTPATETUSIMU
KOMIIaHUH C LEJIbI0 TOATO0-
TOBKH cOaJTaHCUPOBAHHBIX
YIIPaBJICHYECKUX PELICHUM.

Bnaneer:

— HaBBIKAMHU aHaIN3a
B3aMMOCBSI3H MEXTy (QyHKITH-
OHAJIbHBIMU CTPATETUSIMU
KOMITaHUH C IEJIBIO ITIOATO-
TOBKH COaTaHCUPOBAHHBIX
VIIPABJICHYECKUX PEIICHUM.

1 aTan ¢popmupo-
BaHUs

- AaHAJIM3UPYET B3aUMOCBSI-
3W MKy (PYHKITMOHATHHBI-
MU CTPATETUSIMHU KOMITAaHUH C
IIEIBI0 MOJATOTOBKY cOaJIaH-
CUPOBAHHBIX YIIpaBJICHYE-
CKUX PCIICHUM,

2 atan popmupo-
BaHUs

- COIJIacyeT Pe3yIbTaThl
aHaJIM3a B3aMMOCBSI3H MEXTY
(GyHKIMOHATIBHBIMU CTpaTe-
TUSIMU KOMITAHUH C TIEJIbIO
MOATOTOBKHU cOaIaHCHUPO-
BaHHBIX YIIPaBICHYCCKUX
PEILICHUM.

Cnocobnocmos yuacmeosams 6 ynpasieHuu NPOeKmom, NPocPamMmon 6HeOpeHUs
MEeXHOI02UYEeCKUX U NPOOYKMOBLIX UHHOBAYUL UNU NPOSPAMMOU OP2aAHU3AYUOH-

noix usmenenuil (I1K-6).

3Haer:

—  METOJbI CTpaTeruye-
CKOTO MPOEKTHOI'O YIIpaBJie-
HUSI IPOTPAMMOM BHEAPEHUS
TEXHOJIOTUYECKUX U ITPOAYK-
TOBBIX WHHOBAILIMH WJIU MPO-
rpaMMOU OpraHU3aIMOHHBIX
W3MEHEHUM.

1 atan hopmupo-
BaHMUS

- IEPEYUCIIIET METOBI
CTPATErn4ecKoro MpoOeKTHO-
ro YIPaBJICHUS TPOrPaMMON
BHEJIPEHUS TEXHOJIOTUYE-
CKHX Y IPOLYKTOBBIX HHHO-
BAIlMI WM IPOTPaMMOU Op-
raHU3alMOHHBIX U3MEHEHU,

2 atan (popmupo-
BaHMUS

- OIIpEIENseT METOIbI
CTPATErM4eCKOro MPOEKTHO-
ro yIIPaBJICHHs IPOTPaMMON
BHEJIPEHUS TEXHOJIOTUYE-
CKMX U NNPOAYKTOBBIX HHHO-
BallM{ WJIM IPOTPaMMOM Op-
raHU3alMOHHBIX U3MEHEHUM.

YwMmeer:
—  NPUMEHSTH METO/IbI

1 atan hopmupo-
BaHUs

- BBIOMPAET METOJIbI CTpa-
TETUYECKOTO TPOEKTHOTO
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Kpurepun

Oransl popmupo-
BaHUSI KOMIIETEH-
195071

Iloka3zaTenu orleHUBaHUSA
KOMIIETEHIIN

CTPATErun4eCcKoOro NpPOEKTHOTO
YIPaBJIECHUS IPOTrPaMMON
BHEJPEHUS TEXHOJIOTUYECKUX
U TIPOAYKTOBBIX HHHOBALUI
WM IPOTPaMMOM OpraHu3a-
UOHHBIX U3MECHEHU.

yYIpaBJIEHUs IPOrpaMMOn
BHEJIPEHUS TEXHOJIOTHYE-
CKHMX U MPOAYKTOBBIX HHHO-
BallMi WA IPOTpaMMOM Op-
raHU3alMOHHBIX N3MECHEHUM;

2 stan ¢popmMupo-
BaHUs

- UCIIOJIB3YET METO/BI
CTPATErM4ecKOro MpOeKTHO-
r'0 yIIPaBJICHHs IPOTPaMMON
BHEJIPEHUS TEXHOJIOTHYE-
CKHMX U MMPOAYKTOBBIX HHHO-
BallMi WA IIPOTPaMMOM Op-
raHU3alMOHHBIX U3MEHECHUM.

Bnapeer:

—  HaBBIKAMH IPUMEHEHUS
METOJIOB CTPATETUYECKOTO
MIPOEKTHOTO YIPABJIECHHUS TTPO-
rpaMMOU BHEIPEHUS TEXHO-
JIOTUYECKUX U MPOLYKTOBBIX
VHHOBALMM WU IIPOTPAMMOU
OpraHu3alMOHHBIX U3MEHE-
HUW.

1 sTan popmupo-
BaHUs

- pa3pabaTbIBaeT HABBIKU
IIPUMEHEHUS METOJ0OB CTpa-
TETUYECKOT0 IPOEKTHOTO
yYIpaBJIEHUs IPOrpaMMOn
BHEJIPEHUS TEXHOJIOTUYE-
CKHMX U MPOAYKTOBBIX HHHO-
BallM{ WJIK IIPOTPaMMOu Op-
raHU3allMOHHBIX N3MECHEHUM;

2 3tan popmMupo-
BaHMUS

- OLICHUBAET HABBIKU IIpU-
MEHEHUS METOJI0B CTpaTEru-
YECKOr0 MPOEKTHOTO yIPaB-
JIEHUSI POrPaMMOM BHEZIpe-
HUSI TEXHOJIOTUYECKUX U
IIPOYKTOBBIX NHHOBALIUN
WJIY ITPOTPaMMOM OpraHu3a-
IMOHHBIX N3MEHEHHI.

9.5.1 Onucanue MIKAJ OLEHUBAHUSA

[IIkana oreHuBaHUs KypCOBOM pabOTHI TOKa3aHa B TaOIHIIE.

HaunmenoBanue 3Tamna BbINOJI-
HEHUS KypCOBOM pabOThI

MakcumanbpHOE
KOJMYECTBO
0aJuUIoB

[IIkxana oneHUBaHUS

Ortan 1. Beimaua 3aganus
Ha KYPCOBYIO paboTy
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HanmmMmenoBanwne sramna BBIIION- | MakCHMalIbHOE [ITkana onennBaHus
HEHHUS KypcOBOIl pabOThI KOJIMYECTBO
0aiu1oB
Ortan 2. BeinonHeHue pas-
nena 1«Pacyetr 00bEMHBIX I10- 10

Ka3aTCJIM IICPCBO3KHU I'PY30B»

Ortan 3. BelnonHeHnue pas-
nena 2 «Pacder crenenu yao-

0.5 6amna cHUMaeTcs 3a
OI_HI/I6Ky B paCyuCTC IIOKA3aTCJIA,

3)
BJICTBOPEHMSI PHIHOYHOTO 1 Gaymut cHUMaeTcs 3a OTCYT-
crpocay CTBHE PAaCUETHOIO IMOKa3aTes,
Orarn 4. BeinonaHeHue pas- 0.5 Ganya cHUMaeTCs 3a OTCYT-
nena 3 «Onpenenenue quHa- CTBHEM BBIBOJIa, (.3 Oama
MUKW IICHBI TIEPEBO3KH T'Py3a 30 CHUMAETCS 32 HEKOPPEKTHBII
B 3aBUCHUMOCTH OT CTCIICHU BeIBOJI, 0,2 Oayuta cHUMaeTcs 3a
YIOBJIETBOPEHUS] PHIHOYHOTO HEMOoJIHbIN BbIBOJ, 0,2 Oana
cCrIpocay CHUMAETCS 3a IOMYIIEHHBIC
Orar 5. BeinonaHenue pas- rpaMMaTH4eCcKHe OMUOKU
nena 4 «Pacuet u 060cHOBa- 5
Hue rpaduka 6e3yObITOUHO-
CTH aBHAIPEATPHUITHS
Oran 6. 3akmouenue «Cue-
0,1 6amna cHuMaeTcs 3a
JIaTh 0OOCHOBAHHBIE BHIBOIBI
OIIMOKY B 3HAUCHUSIX MTOKa3a-
U TIPEIJIOKUTHh PEKOMEHIAITNN .
tenei, 0,3 cHUMaeTcs 3a He-
BO3MOYKHOTO YJTyUIIIEHHUS T10- 10
N noJsinyto nadopmaruto, 0,2
Ka3aTelield U KpUTEpHeB d-
CHUMAETCS 3a IOMYIIEHHBIC
(EeKTUBHOCTH aBHATPAHC-
rpaMMaTHYECKUE OLIUOKH.
MOPTHOTO MTPOU3BOCTBAY
Oran 7. OpopmiieHue Kyp- 1-3 Ganna cHUMarOTCA 3a
COBOM pabOTHI HEOPEKHOCTh O(POPMIICHUS
5 TekcTa, 1-2 0aja CHUMaITCS
32 HEOPEXKHOCTh 0(OPMIICHHUS
WCITOJIb30BaHHBIX HCTOYHUKOB
Oran 8. [Ipencrasienue K 3a KaKJIbIi TPOCPOYEHHBIN
3aIUTe KypCOBOU pabOThI 5 JICHb TI0 HEYBAXKUTEIILHOU
npuunHe cuumaetcs 0,5 Oamna.
HTOro BbINOJIHEHHUE KypCO- 70
BOH pabOTHI
5 6ansoB — KCCleIOBATEb-
. CKHI XapakTep; 5 6aioB — ak-
3amuTa KypcoBOi paboThI 30 p P>

TyaJIbHOCTb paboThl; 10 Oanios
— OTBETHI Ha BOIIPOCHI YETKHE,
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Haumenosanue 3tama BeInoi- | MakcuManbHOE [IIxana oneHuBaHus
HEHHUS KypcOBOIl pabOThI KOJIMYECTBO
0auIoB
SICHBIC U TIOJIHBIE; 5 0aI0B —
CHUCTEMHAs MHTEpIIpeTaIs Mo-
JYYEHHBIX B KypCOBOM paboTe
pe3yabTaToB; 5 6aIoB — rpa-
MOTHOE B€JIEHHE MOJIEMUKHU.
Bcero o xypcoBoii pabore: 100

IlepeBona 0an10B BPC B oneHky no «akageMu4ecKoi» mKaJe

KoanyectBo 0a1oB mo bPC Onenka (1Mo «akageMu4ecKoin» mKaJe)
90 u Gosiee 5 — «OTIIMYHO
75+89 4 — «xopomo»
60+74 3 — «YJIOBJIETBOPUTEIHHOY
Menee 60 2 — «HEYJOBJIETBOPUTEIHHO

XapakTepUCTUKH JIPYTUX IIKaJI OIICHUBAHUS MMPUBEICHBI HIDKE.

1.MakcumanbHOE KOJIMYECTBO OayioB 3a 3k3aMeH — 30. MunumanbHoe (3a-
YETHOE) KOJIMYECTBO 0aioB («3K3aMeH clian») — 15 6aios.

2.Ilpu Habope meHee 15 OGaioB — PK3aMEH HE CAaH 10 NMPUYMHE HEI0CTa-
TOYHOTO YPOBHS 3HAHUM.

3.DOK3aMeHaIMOHHas OIEHKA BBICTABISICTCS KaK cyMMa HaOpaHHBIX OaJijioB
3a OTBETHI HA BOMPOCHI OMJIETa U 32 PEIICHUE 3a/1aUH.

4.0TBeTHI HAa BOMPOCHI OMJIETa OLIEHUBAIOTCS CIEAYIOITUM 00pa3oM:

— [ 6ann: OTCYTCTBHUE MPOJACMOHCTPUPOBAHHBIX 3HAHUN M KOMIETEHIIUHA B
paMKkax 00pa30BaTeIbHOTO CTaHIapTa (HET OTBETA Ha BOMPOC) WM OTKa3 OT OTBE-
TQ;

— 2 banna: HET yAOBIETBOPUTEILHOTO OTBETa HAa BOMPOC, JEMOHCTpPAIIMS
(dbparMeHTapHbIX 3HAHUW B pamMKax 0Opa30BaTENbHOTO CTaHAApPTa, HE3HAHHE JICK-
[IMOHHOTO MaTepuana;

— 3 6anna: HET YIOBJICTBOPUTEIHLHOTO OTBETa HA BOIPOC, MHOTO HAaBOJIs-
IIMX BOIPOCOB, OTCYTCTBHE OTBETOB MO OCHOBHBIM ITOJIOKEHUSM BOIIPOCA, HE3HA-
HUE JICKIIMOHHOTO MaTepuaa;

— 4 6anna: OTBET yIAOBJIETBOPUTEIIHHBIN, OLICHUBAETCS KAaK MUHUMAJILHO He-
00X0AMMBbIE 3HAHUS TI0 BOMPOCY, MPU ITOM TMOKA3aHO XOTs Obl MUHUMAaJIbHOE 3Ha-
HUE BCEX pa3/iesioB BOIIpOCa B Mpejesax JEKIMOHHOro Matepuana. [Ipu atom cTy-
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JICHTOM JIEMOHCTPHUPYETCsl TOCTAaTOYHBIM 00BhEM 3HAHHH B paMKax oOpa3oBaTellb-
HOTO CTaHapTa;

— 5 6annos: OTBET yIOBJIECTBOPUTEIBHBIN, JOCTATOYHBIC 3HAHUS B 00BEME
y4eOHOW MporpamMmbl, OPUEHTUPOBAHHBIE Ha BOCHPOU3BEICHUE; MCIOJIH30BAHUE
HAYyYHOU (TEXHUYECKOM) TEPMHUHOJIOTHH, CTUIMCTUYECKH TPAMOTHOE, JIOTUYECKU
MPaBUJILHOE M3JI0KEHHUE OTBETA HA BOMPOCHI, YMEHHUE JI€TIaTh BHIBOIBL;

— 6 6annos: OTBET yIOBICTBOPUTENBHBIN, CTYACHT JOCTATOYHO OPUEHTHPY-
€TCsl B OCHOBHBIX acIeKTax BOIMPOCA, CTY/ICHT JEMOHCTPUPYET MOJIHBIC i CHCTEMa-
TU3UPOBAHHBIC 3HAHUS B 00BEMe YIEOHOM MPOTPaMMEI;

— 1 6annos: OTBET XOpOIIUH (JOCTATOYHOE 3HAHKME MaTepualia), HO Tpebo-
BaJICh HABOJIIIME BOIMPOCHI, CTYJIEHT JEMOHCTPUPYET CHCTEMAaTH3MpPOBAHHBIC,
rTyOOKMe U TMOJTHBIE 3HAHUS TI0 BCEM pazjieniaM y4eOHOI mporpamMMBbL;

— 8 6ann06: OTBET XOPOIINNA, OTBETOM JIOCTATOYHO OXBA4YCHBI BCE Pa3/ICIb
BOMNpOCa, €AMHUYHBIC HABOJSIINE BOMPOCHI, CTYIAEHT JAEMOHCTPHUPYET CIOCO0-
HOCTb CAMOCTOATEIFHO PEIIaTh CIOKHBIE MPOOJIEMBI B paMKaxX y4eOHOI mporpam-
MBI,

— 9 6annog: cucTeMaTU3UPOBAHHBIC, TIIyOOKHE M TOJHBIC 3HAHUS MO BCEM
paszzaenaM y4eOHOM MpOTrpamMMBbl; CTYACHT JEMOHCTPUPYET CIIOCOOHOCTH CaMOCTOSI-
TETbHO W TBOPUYECKU PEIIATH CIOKHBIE MPOOJIEMbl B HECTAHJAPTHON CUTYyalluu B
pamMKax y4eOHOU MporpaMmsl;

— 10 6annos: oTBET Ha BOIPOC MOJHBIM, HE OBLIO HEOOXOAUMOCTH B JOMOJI-
HUTEJIBHBIX (HABOSAIIUX BOIPOCAX); CTYIACHT JIEMOHCTPUPYET CHUCTEMAaTH3UPO-
BaHHbIE, TJIyOOKHE U TOJIHBIE 3HAHMS 110 BCEM paszjienaM yuyeOHOW MporpaMmsbl, a
TaK)Ke [0 OCHOBHBIM BOIIPOCAM, BBIXO/ISIIUM 32 €€ MIPEIeIbl.

5.Pemienue 3a1aun olleHUBAETCS TaK:

— 10 6annos: 3ananue BeinoaHeHo Ha 91-100 %, penienue u OTBET aKKypaT-
HO o(opMIIeHBI, BHIBOABI OOOCHOBAHBI, JaHA MPaBUIbHAS W TOJIHAS HWHTEPIpETa-
IIUsl BBIBOJIOB, CTYACHT apryMEHTHPOBAHO OOOCHOBBIBAET CBOIO TOYKY 3PEHUS,
YBEPEHHO W MPaBWJIHHO OTBEYAET HAa BOIPOCHI MIPETIOAaBaTES;

— 9 6annos: 3ananue BeinosHeHO Ha 86-90 %, pelieHre U OTBET aKKypaTHO
oopmiteHbI, BBIBOJIBI 0OOCHOBAHBI, JaHAa MPaBWIbHAS W TOJHAS WHTEPIPETAIIHS
BBIBOJIOB, CTYJIEHT apTyMEHTHPOBAHO OOOCHOBBIBAET CBOIO TOYKY 3pEHHS, Ipa-
BUJILHO OTBEYAET Ha BOMPOCHI MPETOIaBaTENs;

— &8 bannos: 3ananue BhINONHEHO Ha 81-85 %, X0 pelieHus MpaBUIIbHBIN,
HE3HAUUTEbHBIC MOTPEUTHOCTH B O(OPMIICHUU; TIpaBUJIbHAS, HO HE TIOJIHAS WH-
TepIpeTaius BBIBOJIOB, CTYJEHT JAa€T MPaBUIbHbIC, HO HE MOJHBIE OTBETHI HAa BO-
MPOCHI MPETNOAaBaTENsl, UCTIHITHIBAET HEKOTOPBIC 3aTPYAHEHUS B MHTEPIIPETAIIUU
MOJIYYCHHBIX BHIBOJIOB;

— 7 bannos: 3ananue BoINONHEHO HA 74-80 %, X0a pelieHus MpaBWIbHBIN,
3HAYUTENbHBIC MOTPEITHOCTH B 0OPMIICHUH; MPaBUIbHASI, HO HE TIOJHAs MHTEp-
IpeTarys BBIBOJOB, CTYACHT JIaeT MPAaBWIbHBIC, HO HE MOJHBIC OTBETHI HA BOMPO-
CBbI TIPETIOIaBaTElIs, UCIIBITHIBACT OINPE/ICICHHBIC 3aTPYAHCHUS B MHTEPIIPETAIIUN
MOJTYYCHHBIX BBIBOJIOB;
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— 6 0annog:. 3aJaHue BBIMOJHEHO66-75 %, MOAX0A K PEHICHUIO TMPaBWIIb-
HBIN, €CTh OIIUOKH, 0(hOpPMIIEHHE C HE3HAUNTEIbHBIMU OTPEITHOCTSAMHU, HEMOJTHAS
UHTEPIIpEeTals BBIBOJIOB, HE BCE OTBETHI HA BOIPOCHI MPETNoaBaTeNs MPaBHIIb-
HBIE, HE CIIOCOOEH MHTEPIIPETUPOBATD MTOJTyUYECHHBIE BHIBOJIbI;

— 5 b6annos: 3amanue BbIMOMHEHO Ha 60-65 %, MOAX0J K PENICHHIO Tpa-
BUJIbHBIN, €CTh OIIUOKH, 3HAUYUTENbHBIE MOTPEIIHOCTH MIPH 0OPMIICHUHU, HE TOJI-
Hasi MHTEPIpPETalusi BHIBOJOB, HE BCE OTBETHI HAa BOMPOCHI MpEIojaaBaTens mpa-
BUJIbHBIE, HE CTIOCOOEH UHTEPIPETUPOBATD MOTYYECHHBIE BHIBO/IBI,

— 4 6anna: 3agaHue BBIIOJHEHO HA 55-59 %, moaxoa K pelieHuio MpaBuilb-
HBIM, €CTh OMIMOKHU, 3HAYUTENIbHbIE MOTPEIIHOCTA MPU O(POPMIICHUH, HE TMOTHAs
WHTEpHpEeTalds BHIBOJOB, HE BCE OTBETHI Ha BOMPOCHI MPENOAaBaTeNs MPABUIIb-
HbIE, HE CIIOCOOEH MHTEPIPETUPOBATH MOJIYUCHHBIEC BHIBOBL;

— 3 6anna: 3ananue BeIMOIHEHO Ha 41-54 %, penieHue coaepKuUT rpyoObie
OLIMOKH, HEaKKypaTHOe 0hopMIIeHHE padOThI, HEMPABUIIbHAS UHTEPIPETAIUS BbI-
BOJIOB, CTYZICHT JJa€T HETIPABUJIbHBIE OTBETHI Ha BOIPOCHI MTPETIOAaBATEIS;

— 2 6anna: 3apanue BbinosiHeHO Ha 20-40 %, pemeHue conaepkut rpyobie
OLIMOKH, HEAKKypaTHOE O(opmiIeHHE padOThI, BHIBOJbI OTCYTCTBYIOT; HE MOXKET
IPOKOMMEHTHPOBATh XOJ PEIICHUs 3ajJaud, JaeT HEMpaBUIbHBIE OTBETHI HA BO-
TIPOCHI MTPETIOaBaTES;

— 1 6ann: 3ajaHue BBINOJIHEHO HE MeHee yeM Ha 20 %, pelieHne coaepxKuT
rpyOble OLIMOKH, CTYAEHT HE MOXET MPOKOMMEHTHPOBATh XOJ pEUICHMs 3aau,
He crocoOeH chopMyIUPOBATh BBIBOJIBI IO paboTe.

9.6 TumnoBble KOHTPOJIbHbIE 3aJaHUsl AJsl TPOBeJeHUs] TeKYyIero
KOHTPOJISI M MPOMEKYTOYHOH ATTECTAIIMU MO MTOraM OOy4YeHUsl MO JMCIU-
IJINHE

9.6.1 IlpuMepHbIii NepeYeHb KOHTPOJILHBIX BOIMPOCOB /IJIs1 MPOBeIeHHs
TeKYLIEro KOHTPOJISl YCIeBaeMOCTH M0 JICKIIHOHHBIM TeMaM B (popMe YCTHOT O
ornpoca

Tema 1. IBOJIIOLHA CHCTEM CTPATErHYECKOI0 YIIPABJICHUA

Bonpocu

1. HazoBuTE OCHOBHBIE ATallbl Pa3BUTHS YIPABICHYECKUX CHUCTEM B XX Be-
Ke€.

2. Yem 00ycCNOBJIEH MEPEX0]] K CTPATETUYECKOMY YIPABJICHHIO BO BTOPOM
nosoBuHe XX cToneTus?

3. Ha ocHoBe cpaBHEHUsI ONEPATUBHOIO U CTPATETMYECKOTO YIPABIICHHS
OMPENICIUTE CYITHOCTh CTPATErHYECKOr0 YIIPABJICHHUS.

4. HazoBuUTE 2JIEMEHTBI MOJICJIM CTPATETUUYECKOTO YIPABJICHUS.

5. B yeM 3axiroyaroTcsi MPUHIUMIIUAIBHBIC Pa3inyus MEXKIy CTpaTeruye-
CKHMM YTIPABJICHUEM U JOJITOCPOUYHBIM yIIpaBICHUEM?
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6. [louemy Oynyiiee COBpEMEHHBIX NPEANPUATUN HE MOXKET ObITH IKCTpa-
MOJINPOBAHO U3 IPOLLIOro?

7. Kakyro ponb B CTpaTErM4eCcKOM yIPAaBJICHUN WUIPAIOT ITOHATHS «MUCCHUSD)
U «Lenm»?

Tema 2. YcTraHoBJIeHHE CTPaTernyecKuXx Lejieil pa3surus OusHeca

Bonpocu

1. Uto Takoe MUCCHUS OpraHU3aLK?

2. Tlo kakuM HampaBJIEHUSM yCTAHABIUBAIOTCS KIIIOUEBBIE 1I€JIM OpraHu3a-
nun? [IpuBenuTe npuMepbl KIOYEBBIX LECH.

3. Jl71s 4ero Hy>KHO yIIpaBJeHHE IO LEAM?

4. Kakue KpUTEpUH UCIIONIBb3YIOTCA JUIsl KilacCU(UKALUY Lenen?

5. Onpexnenure TpeOOBaHUS K LEISIM KaK HHCTPYMEHTY YIPaBJICHHUS.

6. Uro Ttakoe nepeBo nenen? Ha3oBUTE OCHOBHBIE NMPUHLMIIBI JEKOMIIO3H-
[IAH TJIaBHOU IICIIH.

Tema 3. CTpaTernqecmm AHAJHU3 U BHCIIHAA Cpeaa opranu3anuu

Bonpocw

1. Inst kakux OpeanpusiTuil HauboJee akTyaleH aHalIu3 JUHAMUKU MOKa3a-
TEJIsl BAJIOBOTO HAIIMOHAJIBLHOTO MPOAYKTa?

2. JIns xakux mpeanpusTHil HauboJee aKTyalleH aHallu3 JTUHAMHUKU JJ0XO0/Ja
HaCEeJICHUS?

3. Kakue HampaBiieHHs aHalM3a COLUAIBHO-KYJIBTYPHOUM cpeabpl Hanbosee
aKTyaJbHBI Ul IPEANPUITHI TpaHCTIOpTa? HACEIEHUs?

4. Kakue HampaBieHUs aHAIU3a MOJUTHUECKON cpejibl HanboJiee akTyaabHbI
B HACTOSAIIEE BpeMsi?

5. ns Kakux mpeAnpusTUi 0COOCHHO aKTyaJIeH aHaJIu3 MPaBOBOU Cpejibl?

6. Jlns xakux mpeanpusiTuil HauOojee akTyalleH aHaldu3 MEXIYHapOIHOMN
cpenst?

7. g kakux npeanpusTHil HauOosiee akTyaJleH aHalu3 TEXHOJIOIMYECKUX
(hakTOpOB Makpocpeabl?

8. 1)1 KaKuX TpeNNpusTAA HanboJiee aKTyaJIeH aHaJIu3 SKOJIOTUYECKHUX

(dakTOpoB MaKkpocpeni?

Tema 4. BHyTpeHHsIsI cpeia KOMIIAHUH

Bonpocu

1. KakoBbl OCHOBHBIE HAIIPABIICHHS CTPATETMYECKOTO aHAIN3a KaJIpOBOTO
MOTEHIIMAJa PENPUITUS?

2. Kakne mapaMeTpbl CTPYKTYpbl MIPEANPUATHS UCCIECAYIOTCA MIPU AHAIN3E
BHYTPEHHEW Cpelibl NPEATPUATHA?
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3. KakoBbl OCHOBHBIE HAIPABIICHUs CTPATETMYECKOTO AHAINA3A IPOU3BOJ-
CTBEHHBIX MOITHOCTEW MPEANPUATHS?

4. Jlna kakux MpeanpusaThil Hanbomnee aktyaneH ananu3 yposHs HUOKP?

5. B kako#l cuTyaluuu aHaJM3 CUCTEMbl MApKETUHra CTAHOBUTCA HamoOoJjee
aKTyaJIbHbIM?

6. Kakne mapameTpbl (MHAHCOBOTO COCTOSIHUSI MPEINPUITHS Haubosee ak-
TyaJIbHBI.

7. KakoBbl OCHOBHBIE CIIOCOOBI M HAINpPABJIECHMS CTPATETMUYECKOTO aHaIM3a
OpraHU3allMOHHOMN KYJIBTYPBI?

Tema 5. KoHKypeHTHBIE CTpaTerun

Bonpocu

1.Kakoe Ha3HaueHrE UMEET reHepalibHasl CTpaTerus OpraHu3anuu?

2. YeMm BcnomMoraresbHasi CTpaTerus OTIIMYAETCS OT BTOPOCTEIIEHHOM?

3. B uem 3akmtouaercs cnenupuka CTpaTeruu HU3KUX U3AEPKEK?

4. JlaiiTe XapaKTEpUCTUKY 3TAJOHHBIX CTpareruil. B dem 3akiroyaroTcs ux
OTINYUSA?

5. B uem cnenuduka crparerun auddepenumanun’?

6. B Kakux ycCIIOBHSX NPEUMYIIECTBEHHOE PA3BUTHE IOJIY4YaAET CTPATETHs
KOHLIEHTPUPOBAHHOIO pocTa?

7. B Kakux yclIOBHAX INPEUMYIIECTBEHHOE Pa3BUTHUE IOJIY4YacT CTPATErus
MHTEIPUPOBAHHOTO pocTa?

8. B Kakux yCJIOBHSIX NPEUMYIIECTBEHHOE 3HAYEHHUE IOJIy4aeT CTPATErus
TUBEpCUPUIIMPOBAHHOTO pocTa?

9. B kakux yCIIOBUSIX UCIIOJIB3YETCS CTPATETHS COKpAIICHUS ?

10. HazoBrTE OCHOBHBIE BUJIBI CTPATErUN COKPALLICHUS.

11. HazoBuTE OCHOBHBIE (PAKTOPHI OLIEHKU TEKYIIEH CTPATEruH.

12. Kakoe Ha3HaueHHE MMEET CTPATErMYecKHil aHamu3 mopTQens NpoayK-
uun?

13. Kak npousBoauTcs BBIOOp cTpaTerun?

Tema 6. Peaniuzanus crpareruit

Bonpocu

1. Ha3zoBuTe OCHOBHBIC (PYHKIIMH BBICIIETO PYKOBOJCTBA HA CTaJUHU BBITIOJI-
HEHUS CTPATETUM.

2.C mo3uIuu CTpaTeruiecKoro YIpaBiIeHUsl EpeuncanuTe PakTopbl, OKa3bl-
BAIOIIME BJIUSIHUE HA BHIOOP OPTaHU3AIIMOHHON CTPYKTYPHI.

3. Ilepeuuncnure COCTaBISIOMINE OPTaHU3AIMOHHON KYJIbTYPHI.

4. HazoBuTe (akToOphl, OKA3bIBAIOIINE BIUSHUE HA OPTAaHU3AIMOHHYIO KYJIb-
Typy.

5. UTO BBI3BIBAET TPYNIIOBOE COMPOTUBIICHUE CTPATETMYECKUM H3MEHEHU-
M?
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6. B uem BbIpakaeTcsi CONPOTUBIECHUE CUCTEMBl YIPABIEHUS CTpaTeruye-
CKUMH U3MEHEHUSIMHU?

7. KakoBO Ha3HAUEHUE MATPUILIBl «M3MEHEHNE-CONIPOTUBIICHUE) ?

8. B ueM 3akirovaeTcsi Ha3HaYEHUE CTPATErHYECKOT0 KOHTPOJIA?

9. HazoBuTE OCHOBHBIE DJIEMEHTBI CTPATETNYECKOTO KOHTPOJIA.

9.6.2 IlpumepHbIii NepeyeHb TeM IS T0KJIA10B

1. DTansl pa3BUTHs CTPATETHYECKOTO YIIPABICHUS

2. OnepatuBHOE, AOJATOCPOYHOE U CTPATETHUECKOE YIIPaBICHHUE

3. OCHOBHBIE MOHATHUS CTPATErHUECKOro MeHeKkMeHTa. OCOOEHHOCTH CTpa-
TErUYECKOTO YIpaBJICHUS

4. ConepkaHue U CTPYKTypa CTPATErMueCcKOro yrpaBJieHUs.

5. CTpyKTypa LIUKJIA CTPATETHYECKOro YIIPaBIICHHUS.

6. [ToHsiTHE CTPATETHIECKOTO yIPABICHUS,

7. ITonsiTe U coziep >kaHNe CTPATETHH.

8. @yHKIIUM CTPATETHUECKOTO YIIPABICHUS.

9. XapakTepucTrKa MaKpoCpeIbl OpraHu3allru.

10. AHay3 S5KOHOMHYECKOU CPEIbI.

11. Ananu3 couMaIbHO-KYJIbTYPHOUH CPEJIbl.

12. AHanu3 moJUTUYECKON CPEJIbl.

13. Anaynu3 npaBoBOI Cpebl.

14. Ananus MeXIyHApOTHOM CpeIbI.

15. AHanu3 TEXHOJOTHYECKOM CPe/Ibl.

16. AHanu3 3KOJIOTHYECKOU CPEeIbI.

17. Ananu3 KagpoBOTo MOTEHIIMAJIA

18. AHanu3 opraHu3anuu oOIIETO YIpaBICHUS

19. AHanm3 cUCTeMBI TPOU3BOCTBA

20. AHanmu3 CUCTEMBI MapPKETHHTA

21. Ananu3 (pMHAHCOBOTO COCTOSTHUSI OPTaHU3AINN

22. AHanu3 OpraHu3alMOHHON KYJIbTYPbI

23.Knaccuukarus cTpaTeruii o 001acTH peaan3ainuu

24. O6mue Bunbl ctpareruu o M. [loprepy

25. DTaJOHHbIE CTPATETUU

26. OnieHka TeKyIel cTpaTeruu

27. CtpaTernueckuii ananus nopTdess TpoayKIuu

28. OcHoBHbIE (YHKIIMM BBICIIETO PYKOBOJACTBA HA CTaIuU peaU3alluu
CTpaTeTuHu.

29. ®axkTophl, OKA3bIBAIOIIME BIUSHNAE HA OPTaHU3AIMOHHYIO KYJIbTYPY.

30. I'pymimnoBoe CONMpPOTUBIICHUE CTPATETUUESCKUM U3MEHECHUSIM.

31. MaTtpuiia «<u3MeHEeHUE-CONPOTUBICHUE)

32. OCHOBHBIE 2JIEMEHTBI CTPATETUUECKOTO KOHTPOJIS.

9.6.3 ConeprxaHne TeCTOB JI1 TEKYLIET0 KOHTPOJIA
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Tect 1. OCHOBHBIMU 3JIEMEHTAMH CTPATETMYECKOTO YIIPABICHUS SIBISIOTCS:

a) CTpaTEeruuecKoe MIaHMPOBaHUE, pealn3alns CTPATErHH, CTpaTernueCKHid
KOHTPOJIb;

0) cyOBEKTHI U OOBEKTHI CTPATETUYECKOTO YIPABICHUS;

B) CTPATErnyeCKOe INIAHUPOBAHUE U TAKTHYECKOE IIJIAHUPOBAHHUE.

Tect 2. Kakue u3 nmepevnciieHHbIX 00BEKTOB MOTYT ObITh OOBEKTaMH CTpa-
TErM4EeCKOr0 YIPaBICHU:

a) TOJIbKO KOMMepUecKas OpraHu3alus;

0) TOJILKO KOMMEpUECKasi OpraHu3aliysi, HEKOMMepuecKasi opraHu3anus,
YHUBEPCUTET;

B) TOJIBKO YHUBEPCUTET.

Tect 3. B ueM OCHOBHBIE Pa3IU4MsI MEXYy CTPATETHYECKUM YIIPABICHUEM B
KOMMEPYECKOM MPEANPUATUN U TOCYAAPCTBEHHOM YUPEKICHUU:

a) B KOMMEPYECKOM MPEANPUATUN MOKHO OPraHM30BaTh CTPATErMueCcKoe
YIPABJICHHE, a B TOCYJaPCTBEHHOM YUPEKICHUN — HEJIb35;

0) B KOMMEPUYECKOM MPEANPUITHH €CTh MUCCHSI, @ B TOCYJTAPCTBEHHOM
YUPEKICHUU €€ HET;

B) pa3IM4Mid HET.

Tect 4. Ha xakue BUIBI CTpaTEruy MOXKHO Pa3ACINTh KOPIOPATUBHYIO
CTPATETHIO:

a) TOJIbKO Ha COOCTBEHHO KOPIIOPATUBHYIO CTPATETHIO U CTPATETUIO OT/IEb-
HBIX BUIOB OM3HECA;

0) Ha KOPIIOPAaTUBHYIO, (PUHAHCOBYIO, MHHOBALIMOHHYIO, CTPATErHIO 1O OT-
HOILICHHIO K IIEPCOHAY, MAPKETHUHIOBYIO CTPATETHIO;

B) Ha KPAaTKOCPOYHYIO U JOJITOCPOYHYIO CTPATErHIO;

I') BEpHBI OTBETHI IEPBBIN 1 BTOPOM.

Tect 5. KTo cuntaercs npeaecTBEHHUKOM CTPaTErMYECKOro yIpaBICHUS U

IIEPBBIM CTPAaTErom?

a) BOGHHbBIE CTPATETX U MBICIIUTENH;

0) ¢unocodsl IPEBHOCTU U BOCHHBIE CTPATETH;

B) HEMELIKME BOCHHBIE CTPATEr!;

') KUTaickue Gpuiocodsol.

Tect 6. KTo dhopmynupyeT MUCCHIO OpTaHU3AIUN:

a) IUPEKTOP;

0) COBET TUPEKTOPOB COBMECTHO C KOHCYJIbTAHTAMHU;

B) PYKOBOJICTBO COBMECTHO C PaOOTHUKAMH MPEANPUATHUS;

T') BBIIIECTOSIIIECE YUPEKICHUE.

Tect 7. KT0 BXOAUT B COCTaB CTEMKXOJIAEPOB KOMMEPUECKOW OPraHU3alnu:

a) COOCTBEHHUKH;

0) COOCTBEHHUKH U JIETIOBbIEC TAPTHEPHI;

B) COOCTBEHHHKH, JICJIOBbIE MAPTHEPHI, TOTPEOUTENN MPOAYKIIMH, OPTaHbI
paBoCy/usi, OOLIECTBEHHbIE OPraHU3alluY, KUTEIHN palioHa, T PACIIONIOKEHBI
NPEANPUATHS, COCEAN TUPEKTOPA MPEATPUSITHS;
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I') JIep>KaTesid CTEHKOB OpraHu3aliH.

Tect 8. OcHOBHBIE XapaKTEPUCTUKH 1IEJIEH B CTPATETUYECKOM TIJIAHUPOBA-
HUU:

a) U3MEPUMOCTb, HEIPOTUBOPEYUBOCTD, ONPEAEICHHOCTh B CPOKaX JI0CTH-
KEHUS, PEAUTHbHOCTB;

0) U3MEPUMOCTbD, AETATU3UPOBAHHOCTH, KOMIIJIEKCHOCTD;

B) UBMEPUMOCTH U JOJITOCPOYHOCTH;

I') CTpaTEerMuecKuil Xapakrep.

Tect 9. OCHOBHBIMU MOKa3aTENSIMUA Pa3BUTHS PETUOHA U TOPOA SIBISIOTCS:

a) BPII;

0) BPII, 310poBbe HaceaeHus, ypOBEHb 00pa30BaHMS;

B) IIPOJOJKUTEIBHOCTD KU3HHU U SKOJIOTUYECKAsi 0OCTAaHOBKA;

I') IMHAMUKa MPOU3BOJICTBA MPOMBIIIJICHHOM MPOAYKIIMK HA Iy Hacele-
HUS ¥ JUHAMUKA MIPEAOCTABIICHUS IUIATHRIX YCIYT HA TyITy HACEICHUS.

Tect 10. Uem paznuuarorcss PEST- u SWOT-ananu3sr:

a) SWOT-ananu3 no3BoJisieT CHHTE3UpOBaTh pe3ynbratel PEST - ananmza

KaK BHEIIHEH, TaK U BHYTPEHHEN CPEAbl OPraHU3alNY;

0) npeamerom SWOT-aHanu3a BeICTyHaeT KaK BHEIIHSISI, TAK U BHYTPEHHSA
cpena opraHuzanui, a mpeameroM PEST -ananm3a — TOJMBKO €€ BHENTHSIST MaKpo-
cpena;

B) SWOT-ananu3 npeacTaBiseT co00i aHaIM3 CUJI U ¢1a00CTel opraHu3a-
1uu, a PEST -ananu3 — ee BO3MOXKHOCTEH M BHEIIHUX yTPO3;

r) PEST -ananu3 — 310 pa3sHOBUAHOCTH KadyecTBeHHOro, a SWOT-ananus -
KOJIMYECTBEHHOTO aHAJIN3a.

Tect 11. SWOT-ananu3 BkiIro4aeT B ceOs:

a) aHaJIM3 BO3MOXKHOCTEH OpraHU3aIi U BEPOSTHBIX YTPO3;

0) aHaJIN3 CUJIBHBIX U CJIA0BIX CTOPOH B JICATEIIBHOCTH OpraHu3aliu, B
CpPaBHEHUU C KOHKYPCHTAMH,

B) aHAJIM3 MaKPOCUCTEMBI PhIHKA U KOHKPETHBIX IIEJIEBBIX PHIHKOB;

') BCE€ BMECTE B3SITOE.

Tect 12. Ctparernueckas 30Ha X035MCTBOBaHUS — ITO:

a) 30Ha HauOOJIBIIEr0 CTPATETUYECKOTO XO35IUHCTBEHHOTO PUCKA;

0) MepCHEeKTUBHBIA CETMEHT PHIHKA;

B) CETMEHT OKpY>KaroIeil OM3Hec-Cpeibl, HA KOTOPBIA OpTraHU3aIMs UMEET
(MJIM XOYeT TOJTYYUTh) BBIXO/T;

') cBOOOIHAsI 9)KOHOMUYECKAsI 30HA.

Tect 13. HBECTULIMOHHBINA KIUMAT TEPPUTOPUH — 3TO:

a) MHTETPAJIbHBIN TTOKA3aTeNIb €€ MHBECTUIIMOHHOMN MPUBJICKATEIBHOCTH;

0) mokazaTesib 00IIETO COCTOSHUS NHBECTUIIMOHHON aTMOC(ephl Ha TepPH-
TOPHH, OTICHUBAEMBIN HapsTy C TIOKA3aTeIIMA HHBECTHIIMOHHOTO MTOTCHITHAIA U
WHBECTUIIMOHHOTO PHUCKA;

B) MIOKa3aTeslb MHBECTULIMOHHOTO MOTEHIIMAJIA 32 BBIYETOM MOKa3aTeNs UH-
BECTUIIMOHHOTO PUCKA;
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') CyMMa IoKa3arejieil MHBECTULIMOHHOTO OTEHIIMAJIa U NHBECTULIMOHHOTO
pucKa.

Tect 14. Ecniu y npon3BoauTeNst NPOAYKIIUU UMEETCS BOZMOXKHOCTh OCYIIIE-
CTBUTbh MHTErPALMIO C MPOAABLAMH, TO 3TO:

a) YMEHBIIAET HEHOBYIO BIACTh MOKYIATEIIEH;

a) YBEJIMUMBAET LICHOBYIO BJIACTh MOKYMATENECH;

0) He BIMSET Ha IICHOBYIO BJIAcCTh MOKyMHaTeNeH;

B) yBEIUYUBACT UHQIAIIUIO.

Tecr 15. B cinyuae ecnu y notpeOuTes poIyKIUU UMEETCS OMACHOCTh UH-
Terpanyy Has3amd, TO 3TO:

a) YMEHbIIIAET LIEHOBYIO BJIAacTh IIPOJIABLIOB;

0) yBEJIMYMBAET LICHOBYIO BJIACTh IPOJABLOB;

B) HE BJIMSET HA LICHOBYIO BJIACTh IIPOJABILOB;

') YMEHbIIAET HHQIIALNIO

Tect 16. Hanmnune npoayKTOB-3aMEHUTEIICH:

a) YMEHbIIAET EHOBYIO BIACTh MOKYIMATeNeH;

0) yBEeJIMUMUBAET IIEHOBYIO BJIACTh MOKYIIATEIICH;

B) HE BJIMSET Ha IIEHOBYIO BJIACTh MMOKYIATEIEH;

I') YBEJIMYHUBAET SKIOPTHO-UMIIOPTHOE CaJIbJIO.

Tect 17. LlenTpanbHas KOMIETEHINS — ITO:

a) KOMIIETEHI[1S] YMHOBHUKOB IIEHTPAJIbHBIX MUHUCTEPCTB U BEJOMCTB;

0) KOMIETEHIIMSI YIPABIEHYECKOTO IepCOHaa GUpPMBI;

B) KOMIIETEHLIMSI OPIraHU3alMH B LI€JIOM B 00JIaCTH MTPOU3BOJICTBA U pEat-
3alMM POAYKIIUH;

I') YHUKaJIbHAs CIOCOOHOCTh OpraHU3alK OCYLIECTBIIATh T€ WM UHBIE
GyHKIUYA HaUTy4dIIIuM 00pa3oM.

Tect 18. KonkypeHuus Mexay ropogaMyi BO3HUKAET IO MOBOY:

a) MPUBJICYEHUS KBATU(PUIUPOBAHHBIX KaPOB;

0) NpUBJICUCHUS KAITUTAJIOB,;

B) IPUBJICUYCHUSI KAITUTAJIOB U KaJIpOB;

I') NPOJAXKU MPOIYKUMHU, TPOU3BOAUMON HA TEPPUTOPUU TAHHBIX TOPOOB.

Tect 19. CtpaTerus HU3KUX U3JIEPKEK OCOOEHHO yCTEITHA, €CIH:

a) 3JJaCTUYHOCTD CIIPOCa MO IIEHE BbICOKA;

0) AJ1aCTUYHOCTH CIpOca M0 IIEHE HU3Ka;

B) 3JIaCTUYHOCTH CIIPOCa IO LIEHE HyJeBas;

I') U3JIEP’KKU B OCHOBHOM COCTOSIT U3 U3/IEPKEK Ha 3apadO0THYIO MJIaTYy.

Tect 20. Ctparerus nuddepeHuanum 0coOOCHHO YCIIeIHa:

a) B yCJIIOBUSIX MacCOBOIO CIIPOCa;

0) Korzia MHOTHE MOKyIaTelld 3aMHTEPECOBAHBI B OCOOBIX XapaKTEPUCTUKAX
TOBApA;

B) KOTI'Jla MPEANOYTEHUS OKyNaTeIe CUIIbHO OTIMYAOTCS B 3aBUCUMOCTH

OT IOJIOBO3PACTHON NMPHUHAIJICHKHOCTH;

r) korga nuddepeHuanus pbIHOYHbIX HUIL COYETAETCS C BBICOKOH 3J1a-
CTUYHOCTBIO CIPOCa MO JTOXOY.
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Tect 21. CTpaTerusi cermeHTal 0COOEHHO yCTelTHa:

a) MPH TOPTOBJIE OJTHOPOJHBIM TOBAPOM;

0) mpu MPOU3BO/ICTBE TOBAPOB MACCOBOTO CIIPOCA;

B) IPY OKA3aHUU SITUTHBIX YCIIYT;

T') IpU OpraHU3aliy TOPTOBIN B MaJICHBKOM TOPO/JIE.

Tect 22. ['maBHas nenpb yrpasiIeHUs 3HAHUSAMH B OpraHU3alyuu — 3TO:

a) co371aHNe HOBBIX M 00Jiee MOIIHBIX KOHKYPEHTHBIX MPEUMYIIECTB;

0) ynopsioueHre 3HaHUM, KOTOPBIMH 00JIaJIal0T COTPYIHUKH OpraHU3aluy;

B) CO37laHME HOBBIX 3HAHUI;

I') BCE MPEbIIYIINE OTBETHI BEPHHI.

Tect 23. KakoBo oTinuue nopTdenbHOl CTpaTeruu 0T KOHKYPEHTHOM:

a) KOHKYPEHTHAsl CTpaTerusi — 3T0 BHIOOP B paMKaxX OJHOW KOHKPETHOM ce-
pbI Ou3HEca, a mopTdenbHas — 3TO, IPEXKAC BCEro BEIOOP caMux cep OusHeca;

0) KOHKYpEHTHas CTPaTEerusi — 3TO BEIOOP KOHKYPEHTHOTO MPEUMYIIECTBA, a
noptdenbHast — BEIOOP 00BEKTOB NHBECTUPOBAHUS;

B) opTdenbHas CTpaTerus, Kak MpaBuiio, HEKOHKYPEHTHA;

') KOHKYPEHTHAsl CTpaTErwsl MPEANoIaraeT BbIOOp U3 HECKOJIBKHUX MOPT-
(benbHBIX cTpaTeruil TOM, KOTOpas JacT HauOOJBIIINE MTPEUMYIIIECTBA B KOHKYPEH-
L

Tect 24. Conepxanue nopTdeabHON CTpaTeruy BKIIOYAET B CEOS:

a) pacroyioeHue U MacTadbl Oyaynumx obnactei 1esaTeabHOCTH, re Oy-
YT THOKO NPOSBIATHCS KOHKYPEHTHBIE IPEUMYILECTBA OpraHU3alK, CHHEPTU3M
Pa3INYHBIX AESTEIbHOCTEN;

0) MCIIOJIb30BAHUE TEXHOJIOTUN N0 MPUHIIMITY «IBOMHOIO Ha3HAYEHUS;

B) MCIIOJIb30BaHUE OpraHu3alueil KOHKYPEHTHBIX IPEUMYIIECTB BO3MOXK-
HBIX MAPTHEPOB MO OM3HECY B LESAX JaHHON OpraHU3allly;

I') MHOTOOOpa3HOE UCIIOIb30BaHUE PA3IUYHOTO POJIa pecypcoB GUPMBI: Ma-
TEePHUATBHBIX, PMHAHCOBBIX, HAYYHO-TEXHUYECKUX, KAIPOBBIX U AP.

Tect 25. Uto Takoe «Matpuiia Aucodday:

a) MaTpula, IpeACTaBISAONIas COO0M COBOKYIMHOCTh YEThIPEX CTpaTEruii:
npoaykToBas auddepeHuuanys, eHoBasi JMCKpUMUHAIMS, 0oJiee TTy00KOe 0CBO-
€HUE PbIHKA U pa3BUTHE (PaCIIMPEHUE) PIHKA;

0) MaTpuua, coaepKallas CTpaTeruu, pa3aniyre KOTOPhIX IEPBOHAYATIBHO
OTIPEAETSIOCh ABYMS (DaKTOpaMU: CTENIEHBI0 HOBU3HBI WU TPAJAULIMOHHOCTH
PBIHKA M CTETICHBIO HOBU3HBI WM TPATUITMOHHOCTH BBITTYCKAEMOTO TOBapa,

B) MaTpula CTpaTernyecKux Lesaeil pupMel B CpeIHECPOUHON U KPaTKO-
CPOYHOM MEPCIEKTUBE C YIETOM CHUJI U CIa00CTEN (PUPMBIL;

') MaTpHUlia, CoJeprKalias CTpaTeruy OpraHu3aluy Ha 6a3e UCIOJIb30BAHUS
JIByX BEKTOPOB POCTA: TEXHOJOTUHM U3rOTOBJICHUS TOBapa (OKa3aHUs YCIyTH) U
PBIHOYHON HOBHU3HBI W TPATUITUOHHOCTH YAOBIETBOPSEMON MOTPEOHOCTH.

Tect 26. JKuzHeHHBIN UK TOBapa — 3TO:

a) UHTEpBaJI BpEMEHH OT MOMEHTa MPUOOPETEHUS O MOMEHTA YTHIIN3AIINY,
MPEKpaIIeHus CYIIIECTBOBAHUS TOBapa;
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0) UHTEpBaJ BPEMEHH, B KOTOPOM CIPOC Ha CE30HHBIN TOBap MPOXOJIUT BCE
BO3MOJKHBIE (pa3bl ¥ BO3BPAIIAETCS K UCXOAHON TOUYKE;

B) IPOIIECC Pa3BUTHUS MPOJaX TOBapa U MOTYUCHUS MPUOBLICH;

') COBOKYITHOCTbH (a3 BHEAPEHUS TOBAapa Ha PHIHOK, POCTa MPOJAXK, 3peio-
CTH TOBapa U CHaja mpojax.

Tect 27. CermeHTanus pplHKa — 3TO:

a) IeSTEIbHOCTD MO KIacCU(PHUKAIIMN BO3MOXKHBIX OTPeOUTENEH B COOTBET-
CTBUU C KaYE€CTBEHHBIMU OCOOEHHOCTSIMU UX CIIPOCa;

0) pa3ieieHue ppIHKa Ha OT/IC/IbHBIC YaCTH (CETMEHTHI);

B) CTPYKTYPHUPOBaHUE MTOTpeOUTENIEH, 3aMHTEPECOBAHHBIX B OMPEIEICHHBIX
TOBapax WUJu yCclyrax;

I') cTpaTerusi BBIOOPOYHOTO MPOHUKHOBEHHS Ha PHIHOK.

TecT 28. MapKeTHHTOBBII MOJXO0/ B CTPATETHYECKOM YIPABICHUU MTPEATIO-
Jaraer:

a) OPUEHTAIMIO HAa YYEeT NHTEPECOB MOCTABIIMKA MIPH IJIAHUPOBAHUH HOBBIX
BUJIOB TIPOTYKITHH;

0) oCyIlIeCTBIIEHNE MAPKETUHTa KaK HHTErpUpyIolel (GyHKINY yIpaBJie-
HUS, peaTn3yIoNIeil pHIHOYHYIO OPUEHTALIMIO JUIS BCEX BUIOB JIEATEIBHOCTH Opra-
HU3aIlMH, YIaCTBYIOIIUX B IIETIOYKE CO3/IaHUS [ICHHOCTEH;

B) 0a3MpoBaHUE YIPaBIICHUS HA pe3ybTaTax aHadnu3a U MPOTHO3a CHIIbHBIX
U CJIa0BIX CTOPOH OKPY’KaloIEH CPe/ibl, a TAK)KE CYIIECTBEHHBIX YCIOBUM CO0-
CTBEHHOM JIESITEIbHOCTH OpraHU3allUU U JESTEIbHOCTH KOHKYPEHTOB;

I') KOHIICHTPAIIUIO UCKITIOYUTEIHHO Ha KOHKPETHOM MOTPEOUTENe KaK IeH-
Tpe MPUITIOKEHUSI BCEX YCUIIHM.

Tect 29. MapkeTuHroBast crpaTterusi IpeJCTaBiIsIeT co00i:

a) KOMIUIEKC TIPUEMOB MOBEICHUS MTPEANPUHUMATEINCH Ha PBIHKE,

0) KOMILJIEKC TJIAHOB U3Y4YE€HUS PhIHKA, (OPMHUPOBAHUSI TOBAPHOTO acCOP-
TUMEHTA, IIEHOBOU MOJIUTHKHA, KOMMYHUKAITMOHHON U COBITOBOM EATEILHOCTH;

B) BOILIOIIEHHE KOMILIEKCA MMPUHIIMIIOB, C IIOMOIIBI0 KOTOPHIX (POPMHUPYIOT-
Csl KOHKPETHBIE 11eJTM MApKETHUHTa Ha ONpeAeICHHBINA IEPUO U OPTaHU3yeTCs J0-
CTIDKEHHE ITHX IIeJIel C yIeTOM BO3MOKHOCTEH KOHKPETHOTO CyOBEKTa PhIHKA;

I') pe3yJIbTaT LieJICHanpaBIeHHON paboThl POeCcCUOHATIOB-MAPKETOJIOTOB
1o (pOopMHUPOBAHUIO IIETIOYKHU IIECHHOCTEH JIJIs1 TOTPEOUTEIS.

Tect 30. IIpodeccuonanbHO crenaHHas MAapKETUHTOBAs CTPATETUs TapaH-
TUpYeT pupme:

a) MPaBWJIbHBIN 0A30BBIN BHIOOP PHIHOYHBIX IIEJI€H OPraHU3aIluu U OCHOB-
HBIX CPEJICTB MX JOCTHXKEHUS, C OTPE/ICIICHHBIMU 3alIaCHBIMH BapUaHTAMH,

0) eMMHCTBEHHO BO3MOXHBIN IMyTh JOCTHKEHHUS HAUOOJIBIIIUX KOMMEpPUe-
CKUX BBITOJ;

B) HEPOTUBOPEUNBOCTH PEIICHUI KOHKPETHBIX YIIPABICHYECKUX MPOOIEM
U ONITUMATBHOE JOCTH)KCHHE TTOCTABIICHHBIX IIeJIeH OpraHn3aliy Ha PhIHKE;

T') 3aBO€BaHNE MAaKCUMaJIbHOU JOJH PhIHKA.

9.6.4 IIpumepHbIi IepevYeHb PA3HOYPOBHEBBIX 32124 U 3aJaHUM
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3aganue 1.

1. 'pynma ¢upm 1o MpoOU3BOJACTBY OBITOBOM 3JEKTPOHUKU MOJIydWsIa JI0-
CTyIl K HOBOW TexHOJoruH. lIpenMyiiecTBO B TEXHOJOTHH KOPEHHBIM 00pa3om
U3MEHUJIO 0OCTAaHOBKY BHYTPH OTpPAacii, Jefiasi BO3MOYKHBIM MPOU3BOJACTBO HOBBIX
TOBapOB C MEHBIIUMH U3JIEP’KKAMH, U OTKPBHLIO HOBBIE MEPCIIEKTUBHI JIJIsI OTPACIU
B 1iesioM. OmpeenuTe MeXaHu3M JICHCTBUS YKAa3aHHOTO (haKTopa Ha JAESITeTbHOCTD
¢bupM, peanosaraonx BEINTH Ha COOTBETCTBYIOIIUI PBIHOK.

2. IlpuMeHHUTENBbHO K CYIIECTBYIOUIEH B CTpPAHE U PETMOHE CUTYaI[uu MTPOBe-
JIUTE KOMIUIEKCHBIN aHallu3 Makpocpeabl KOHKPETHOTO Ipennpusitusd. Beigenure
OCHOBHBIE€ BOBMOXHOCTH U YIPO3BbI.

3aganue 2.

1. Xo3siicTBeHHBIN OpT(dhesb KOMIAaHUU BKJIIOYAET HA0Op XO038WCTBEHHBIX
MOAPA3AEIEHUN, BKIIOYAIONIUN 10 HECKOJIBKO «3Be31», «BOIMPOCUTENBHBIX 3HA-
KOB», «/{0oitHBIX KOpOB» U «C00aK.

Onpenenure cTpaTernyecKue BO3MOKHOCTH KOMIIAHWUA B OTHOLIEHUH KaxK-
JIOTO W3 YETBIPEX TUINOB XO35AMCTBEHHBIX MOIPA3ICIICHHN.

2. OnHOMY M3 HalpaBJeHUN JEATEIBHOCTH (PUPMBI COOTBETCTBYET OM3HEC-
001acTh, KOTOpas B MPOILJIOM MOJIY4YHJIa OTHOCUTEIBHO OOJBILIYIO JOJIFO PHIHKA.
OpHako cO BpPEMEHEM POCT 3aMETHO 3aMelIwiIcs. JlaHHOE HampaBIeHHE — 3TO
«3Be311a» B MPOLLIOM, KOTOpasi B HAcCTosIIee BpeMs oOecrneunBaeT pupme J0cTa-
TOUHYIO MPUOBLIb I TOTO, YTOOBI yAEpKUBATh HAa PbIHKE CBOU KOHKYpPEHTHbBIE
IIO3ULIVH.

Onpenenure, K KAKOMY THIy OTHOCHTCS JAHHOE HAIPABIICHUE, U JANUTE Xa-
PAKTEPUCTUKY MOTOKA JIEHEKHON HAIMYHOCTH B 3TOM 00JIaCTH.

3aganue 3.

1. IIponsBoauTens KOMIBIOTEPOB OTKPBUI 100 pO3HUYHBIX MAarasuHOB, YTO-
Obl MpOAaBaTh MPOIYKUUIO HEMOCPEICTBEHHO KOHEUHOMY NoTpeduTento. Pacuu-
peHue ero cepsl 1eATeIbHOCTH B IEMOYKE [IEHHOCTEH HE MEIIAeT EMYy OCTaBaThCs
B OTPacCiy IO MPOU3BOJCTBY KOMIIBIOTEPOB. ONpPENENnTe CTPATETUIO TPOU3BOAU-
TEJs1 KOMIIBIOTEPOB.

2. Komnanust B cBO€# CTpaTeruy B OTHOLIEHUH KOHKPETHOrO OM3Heca OTKa-
3BIBAETCS OT JIOJITOCPOYHOTO B3IJIAJa HA HETO B I0JIb3Y MAaKCUMU3ALMH JT0XOJI0B B
KpaTKOCpouHO#l mepcrektuBe. HeobxonuMocTh Takoro mnoaxoia oOycIOBIIEHA
OecrepCreKTUBHOCTRIO OM3HECa, KOTOPBIA HE MOXET OBbITh MPUOBLILHO TPOJAH.
Crpaterus npearnonaraeT COKpalieHue KOHKPETHOIO BUIA AESITEIILHOCTH 0 HyJe-
BOI'O0 YPOBHS U MOJIyYEHME MAKCHUMAaJbHO BO3MOXKHOTO noxona. Ompeaenure TUll
CTpaTeTuu KOMITaHUU.

3. ®upma B CBOEH AEATEIBHOCTH PEAU3YET NPEAECIBHBIN CIIydail CTpaTEruu
LIEJICHAINIPABJIICHHOTO COKpalleHus1. B TeueHne KOpPOTKOro Nmepuoaa BPEMEHU OHA
3aKpBIBAET OT/EJIbHBIE XO3SIMCTBEHHBIE MOAPA3ACIICHUS, TaK KaK HYKJIaeTcs B Ie-
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perpynmnupoBKe cuil ais obecrieueHus: pocra 3¢ (HEeKTUBHOCTH CBOCH AEATENbHO-
CTH, U OTKAa3bIBA€TCSl OT HEKOTOPBIX JAPYTUX HAMpPaBJICHUN CBOEH NEATEIHHOCTH.
Omnpenenure THM cTpaTeruu GUPMBI.

3ananue 4.

[IpoBeauTe aHanM3 CTpaTeruy NMPOHUKHOBEHHS Ha PHIHOK OaHka «Poccwuii-
CKHUW KpeauT». B cTpaTeruun pa3BUTHS CTPEMHTENIBHO PACTYIIETO0 KOMMEPUYECKOTO
O0anka «Poccuiickuii KpeauT» OOJbIIOEe 3HAYCHHE MPUIACTCS PACIIUPEHUIO CETH
¢dbunmanos 6anka. 3a nepuoj ¢ mapta 2015 ., Korja ObUT OTKPBIT NEPBBIN GuITHaN
Oanka, 1o utosb 2016 1. cetb punmanoB 6aHKa Bo3pocia A0 TPUIALATH OIHOTO.
OcHoBHas 4acTh (unuanoB pacnojaraercs B Mockse. OqHako 0aHK UMEET TaKxKe
12 ¢unmanos B apyrux peruonax Poccuu, a umenno B [logmockoBbe, Boponexe,
Opne, bparcke, HoBocubupcke, Cypryre u Maragane. ®@uinansl oTkpsiin 9201
cuer opranuzanusaM u 17060 cuetoB ¢usznyeckum aunaMm. B cooTBeTcTBHHM C T10-
JUTUKON OaHKa pabOTy ¢ HacEeJIEHUEM BEeIyT TOJBKO (priinainsl. B ocHOBHOM OaHKU
CTPEMSITCS] OTKPBIBATh (DHIIMATIBI B TEX PETUOHAX, [AE€ «KPYTATCS» OONbIINE TEHBIU
U I1€ MOKHO HATH KPYIHBIX KIMEHTOB, T.€. OHU BBIXOAST HA XOPOIINE B (pUHAH-
COBOM CMBICJIE PBIHKH U MBITAIOTCSA HAWTU HA ATUX PHIHKAX KIHEHTOB.

OTnMYUTENBHON e 0COOEHHOCTBIO Moaxoaa 6aHka «Poccuiickuil kpeauT»
K CO3JIJaHUIO PErHMOHAJIBHON ceTH (PUIIMAJIOB ABIISIETCS TO, YTO (PUIIMAIIBI OTKPbIBA-
IOTCS B 3aBUCUMOCTH OT MOTPEOHOCTH BEAYIIMX PETMOHAJIBHBIX KIMEHTOB OaHKa
WJIU K€ €ro aKIIMOHEPOB, SIBIIIOIIUXCS B OCHOBHOM KPYIHBIMHU MPOMBIIIIEHHBIMU
cTpykrypamu. [Ipu 3ToM GaHK HE TOJBKO OTKpbIBAaeT (PMIMANIbI B MECTaX pacrio-
JIO’KE€HUSI KPYTHBIX KIMEHTOB, HO U OT/Aa€T PYKOBOJACTBO 3TUMH (pUITHATAMH PYKO-
BOJUTENISIM MPEANPUITHI, K 0O0CITY)KMBAHUIO KOTOPBIX NMPHUBS3BIBATIOCH CO3/JaHUE
¢bunmana. Takum obpazoM, OaHK cO3/1aeT MPOYHYIO YHUIO HE TOJIBKO C BEAYIIUMU
PErMOHAJIBHBIMU KJIMEHTaMH, HO M CO CBSI3aHHBIMM C HUMH TOCTaBIIMKAMH, MO-
TPEOUTENIMUA U JPYTUMU JI€JIOBBIMHU MapTHEPAMHU.

B cooTBeTcTBUM CO CTpaTrerueil perioHabHOTrO pa3BuTusl OaHka «Poccuii-
CKUW KpeauT» (uimansl 00JaaroT MUPOKMMHU IpaBaMy B MPOBEIECHUU CBOEH pa-
00Tbl. B yacTHOCTH, OHM HAJENSAIOTCA ILIMPOKUMU MIPAaBaMH B OCYIIECTBICHUU Kpe-
JUTOBAHUS, XOTS B TO JK€ BPEMS UX ACSATENbHOCTh MO MPUBJICYEHUIO JECTIO3UTOB U
MEXOaHKOBCKMX KPEAUTOB JOJIKHA OBITh YETKO CKOOPAMHUPOBAHA C MOJIUTHUKON
OaHKa B ATOI 00JIaCTH.

Bomnpocs! k cutyanuu:

1. Kakyto cTpareruto 6usneca BoiOpan 0ank «Poccuiickuii kpeaur»?

2. O0OBsCHUTE TPUYHHBI TAKOTO BHIOOpA

9.6.5 IlpumepHbIii NepeyeHb BOMPOCOB /1JIs1 MIPOMEKYTOYHOM aTTecTa-
uuM B popme IK3aMeHa

1. Kakue HepoctaTku Mojieu 6a3oBbix ctpateruit M. [loptepa Bbl 3HaeTe?
2. Kakue 3a/1auv 1 KakuM o0pa3oM peliaeT pecypcHblii moptdennb?
3. Kakue crpaTernn MaKkpocerMeHTaluy Bbl 3HaeTe?
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4. Kakue cTpaTterui MUKpOCErMEHTUPOBAHUS TPUMEHSIOTCSI B MApKETHUHTE?

5. Kak ¢pupma no3umonupyer npoaykr?

6. laiite onpezeneHne KOHKYPEHTHOU MO3UIIH.

/. Ha3oBuTe Tpu cTpaTeruu NO3ULUOHUPOBAHUS.

8. HazoBure ocHoBHBIE (hOpMBI AUBEPCU(DUKALINN.

9. KakoBbl MOTHBBI POICTBEHHOHN M HEPOJCTBEHHOU AUBEpCcUPUKAITIN?

10. Kakum kputepusiM JODKHBI OTBEYATh BapUaAHTHI JUBEpcUudukarim?

11. KakoBbl KOHIICHIIMY CTpaTeruii uBepcupukarum’?

12. Ha3zoBuTe 1IECTh OCHOBHBIX CTpaTErvii TMBEpCUUKAIUY.

13. B uem 3akirogarorcst cuiibHbIe cTopoHbl JITHK?

14. Ha3zoBuTe BUJIbI HHTETPAIIUN U UX LEIH.

15. Ilepeunciaute OCHOBHbIE UHTETPAIMOHHBIEC CTPATETUH.

16. Kakue BUAbI CTpaTErHYECKUX albsHCOB Bbl 3HAETE M B YEM 3aKIIIOYAIOT-
Csl ©IX OCOOCHHOCTH?

17. KakoBbl IPUYHMHBI CO3JAaHUS MEXAYHAPOIHBIX AJIbIHCOB?

18. Kakyro posb urparoT GyHKIMOHAIBHBIE CTPATETUHU B pa3BUTHH On3Heca?

19. KakoBa ceTb (pyHKIIMOHAIBHBIX CTpAaTErHil PUpMbI?

20. HazoBute 31eMeHThI cUCTEMBI (POPMHUPOBAHUS IICHHOCTH B OTPACIIH.

21. K matpurie SWOT-ananm3a OTHOCSATCS: ONEPEKEHHE 110 KPUBOH OITBITA,
pPOCT MPOJIa’k TOBAPOB-3aMEHUTENEH, I10Xast COBITOBAS CETh, MEJIJIEHHBIN POCT OT-
pacnu?

22. Kakue ¢akTopbl 00yCIOBHIN EPEXO]] OT CTPATErMUECKOT0 MIIAHUPOBA-
HUS K CTPATErM4E€CKOMY YIPABIICHUIO?

23. B ueM 3aknrodaercs pa3inyie 0ObEKTOB B TPAJIULIMOHHOM U CTpaTeru-
YECKOM YIpPaBJICHUU?

24. Yto mOHUMAETCS MOJ] CTPATETHYECKUM MBIIILIICHUEM?

25. B xakux ciydasx KOpIoOpaTUBHAs CTPATErHsl COBMAaeT ¢ On3Hec-
CTpaTerueun?

26. UeM HaMeueHHas CTpaTETHsI OTIMYACTCS OT peaTn3yeMoi?

27. Tlpn KakoM TIOJIXOJI€ K OTNPENETICHUIO CTPATETUN yACTSETCs HanOobIIee
BHUMAHUE aHAIIN3Y BHELIHEN CpPeabI?

28. OxapakTepu3yiTe OCHOBHBIC ATAIbBI Pa3BUTHS TEOPUU CTPATETHUECKOTO
YIOPABJICHUS C MO3ULMI MPUOPUTETOB PA3TUYHBIX ACTIEKTOB AEATEIBHOCTH (PUPMBI.

29. B uem 3axiroyaercst BKJIaJ IIKOJIbI INIAHUPOBAHUS B Pa3BUTUE TEOPUU
CTPATETMYECKOTO YIPABICHUS?

30. KakoBbI HICTOYHUKHA KOHKYPEHTHBIX MTPEUMYIIECTB (PUPMBI, IO MHEHHIO
IIPEICTABUTENIEH IKOJIBI TO3ULIIMOHUPOBAHUS U PECYPCHOM LIKOJIBI?

31. B uem, Ha BaIl B3IJIsi, 3aKII0UAIOTCS IPEANOCHIIKY IPUMEHEHUS CTpa-
TErMYECKOTO YIPaBJICHUS B IPAKTUKE POCCUICKUX MPEATPUATHI?

32. Pacnipefennute KOMIIAHUM 110 UX KOHKYPEHTHOM CHUJie, HAUMHAs C JIUJepa,
MCITOJIb3YsI HEB3BEIICHHYIO U B3BEILIEHHYIO OI[CHKHU.

33. KakoBa cTpykTypa MKJIa CTpaTeruH4ecKoro mianupoBanus? Hazopute
€€ OCHOBHbIE KOMIIOHEHTHI U JaiiTe KpaTKOe OMUCAHUE POJIM KAKJIOTO U3 HUX B CO-
CTaBJICHUU IUIaHA.
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34. KakoBbl MOIMU(pUKAIINN «BUEHUS» OM3HECA U YEM OHU BBI3BAHBI?

35. PackpoiiTe conepkaHue CTpAaTETHH U TIeJIed KOMITAHHH.

36. Kakue 1ienu nmpecieayeT KOMIIaHUS B CBOCH JIEATETLHOCTH?

37. Kakue BUJIBI COIMATBLHON MOTUTHKNA KOMITAHWA IPUMEHSFOTCS TIOCIICT-
HUMH B HACTOSIIEE BpeMsi?

38. KakuM yclIoBHSIM TOJDKHA YAOBICTBOPSATH KOMITETEHITUS, YTOOBI CUH-
TaThCS KIIFOYEBOM?

9.6.6 IlpumepHbIii epeyeHb 3a71a4 AJIs1 MPOMEKYTOYHOM aTTecTAllUN B
(¢opme 3Kk3ameHna

3agaya 1.

KoMmItanust BIyCKaeT NPOLYKT, KOTOPBIM JOCTATOYHO XOPOULIO IPOJAETCH.
Ho Temn pocra ero npogax cran nagats. Komnanus pemmiia yBeJIM4UTh CBOKO J10-
JIXO B OTOM K€ CEKTOPE PBIHKA, 3aBOEBATh HA HEM JIydline no3unuu. Kakas u3 sra-
JIOHHBIX CTpaTeruil OyJeT B ATOM cllydyae OonTuMaibHOM? Ha3paTh cTpareruto u
rpymnimy, K KOTOpoi oHa oTHOcUTcs. Ha3Bate apyrue crpareruu 3Tou rpynmnsl. Yo
CHENYET MPEANPUHATH B paMKax 3TOM CTpaTEerun?

Samaqga 2.

PykoBoacTBO (pupMBbI, ITpoaHATU3UPOBAB TCHACHIIMN PA3BUTHS PBIHKA, ITO-
HSUIO, YTO YCIIEIITHO MPOJIaBAEMbIi €10 MPOIYKT Yepe3 T'oJl BHIMIET U3 MOJBI U TIe-
pecTaHeT AaBaTh JOCTOMHYIO NMpuObLIb. Kakas U3 ATaJOHHBIX CTpaTeruii Oyaer B
TaKOM CUTyalluM onTUMaibHON? Ha3BaTh cTpaTteruio u rpynmny, K KOTOpoi oHa OT-
HocuTca. HasaTe npyrume crpareruu 3Tod rpynmnbl. Kakue aeiicTBHS OOBIYHO
MPEANPUHUMAIOTCS B paMKax 3TOW CTpaTeruu?

3amaua 3.

Komnanusa Hayana BBIIyCKaTh MNPOAYKT, KOTOPBIM JIOCTaTOYHO XOPOUIO
«momem». KoMmanus pemmna yBeIu4uTh TPOU3BOJACTBO 3TOIO MPOAYKTa, OPUEH-
THUPYS €r0 Ha YK€ OCBOCHHBIN PhIHOK. Kakyro U3 3TaJIOHHBIX CTPAaTErui peaanusyer
¢bupma? Ha3BaTh cTpareruio u rpyIiiy, K KOTOpoi oHa otHocutcs. HazBaTh apy-
M€ CTPAaTErvy 3TOW Tpynmnbl. UTo ciaeayeTr mpeanpuHATh B paMKax dTOM CTpare-
ruu?

3angaya 4.

VY ¢upmbl Havanuch nNpoOJIEeMbl ¢ MOCTaBIIMKAMU KOMIUIEKTYIOIUX, U OHA
pelmiia co3aaTh CBOE MPOU3BOICTBO TOYHO TaKUX K€ KOMIUIEKTYOIMX. Kakyro u3
ATAJIOHHBIX CTpaTeruil ucnosnsizyeT ¢pupma? Ha3BaTe cTpareruo u rpynmy, K KOTo-
poil oHa oTHocutca. Ha3BaTe Apyrue crpareruu 3Toi rpynnsl. KakoBbl mitocsl u
MHHYCBI 3TOU CTPATETUU?

3amaua 5.
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VY (pupMbl HauaauCh MPOOJIEMBI C HE3aBUCUMBIMU JIUJIEPaMU CBOEH MPOJYK-
UM, U OHA pEelIIa MPHUOOPECTH KOHTPOJIbHBIE MAKEThl aKIUWA KPYMHEUIINX U3
aTuX nunepoB. Kakyro M3 3TanoHHBIX cTpareruil ucnonb3yeT (upma? HaszBaTh
CTPATEruI0 U rpynmy, K KOTOpo oHa oTHOCcUTC. Ha3BaTe apyrue crpareruu 3Tou
rpynibl. KakoBbI IUIFOCEI © MUHYCBI 3TOM CTpaTerun?

10. MeToauyeckne PeKOMEHIANMHU [JIA O0y4alOMIMXCS IO OCBOEHUIO
AUCIHUILIHHDBI

N3yuyenne mucruiuinabl « CTpaTErHYecKuil MEHEIKMEHT» O0YYarOIIMMHUCS
OpPraHHU3YeTCs B BUJC JICKIIMH, MPAKTUUYECKUX 3aHATHH U CaMOCTOSTEIBHON pabo-
ThI. [IpOI0IDKUTEIPHOCTh U3YYCHHS JUCITUIUIMHBI — OJTUH CEMECTp. Y POBCHB U Ka-
YEeCTBO 3HAHMI O00YYaIOIIUXCs OLEHUBAIOTCS 110 PE3yJIbTaTaM TEKYIIEro KOHTPOJIS
YCIIEBACMOCTH M MPOMEKYTOYHOH aTTECTAIlUH [0 UTOI'aM OCBOCHHUS JIUCIMILTAHBI
B BHJIE DK3aMeEHa.

Jlexuyst — ocHOBHas (hopMa CHCTEMAaTHYSCKOI0, MOCISA0OBATEIbHOIO YCTHO-
IO U3JIOKCHHS Y4eOHOTro MaTepuaia. YTeHue JIeKIUi, Kak MpaBujIo, OCYIICCTBII-
eTcsl HanOoJiee MPOPECCHOHAIBHO OATOTOBICHHBIMU IIPEIOIaBaTeIIMU YHUBEP-
cuteta. OCHOBHBIMH 3aJla4aMU JEKIUH SBISIOTCS:

— O03HAKOMJICHHE OOYYalolIuXcs ¢ IEsIMH, 33aJladaMd U CTPYKTYypor H3yda-
eMOU JTUCIUIUIMHBI, €¢ MECTOM B CUCTEME HAyK M CBS3SIMH C JIPYTHUMH JTUCIUILIN-
HaMH;

— KpaTKoe, HO, 10 CYIICCTBY, M3JIOKCHHE KOMILJICKCA OCHOBHBIX HAyUHBIX
MOHSTHH, TIOJIX0I0B, METOJIOB, IIPUHITUIIOB JaHHOW JUCIMILIAHEL,

— KpaTKoe H3JI0KCHHE HanOoJiee CYIIECTBEHHBIX ITOJIOKCHHH, PAaCKPBITHE
OCOOCHHO CIIOKHBIX, aKTyaJbHBIX BOINPOCOB, OCBEIICHHE JIHCKYCCHOHHBIX IPO-
oneM;

— ONIpEACIICHUE TIEPCICKTUBHBIX HAIMpaBICHUN JaJdbHCHIIET0 pPa3BHTHS
HAyYHOT'O 3HAHUS B JAHHOW 00JIACTH COIIMAIBHO-OKOHOMUYECKOMN TSI TEIIbHOCTH.

JIeKIIMM MOTHBHPYIOT 00YYarOIIEerocss Ha CaMOCTOSITCIIBHBIN ITOUCK U U3yde-
HUE HAYYHOM W CIEIUAIbHOM JIMTEpaTyphl M JIPYTUX UCTOYHHUKOB IO TEMaM JIHC-
IUIUIMHBI, OPHCHTHPYIOT Ha BBIIBICHHE, (POPMYJIHMpPOBAHHE W HCCICIOBAHUE
HanOoJIee aKTyaJbHBIX BOIIPOCOB M MPOOJIEM, Ha KOMIUICKCHBIA aHAJIU3 COLHAJIb-
HO-9KOHOMHYECKHUX SBJICHUH M MPOIECCOB, HA aKTUBU3AIIMIO TBOPUYCCKOrO Havasa
B U3YYCHHUHU JUCIIMILTAHBIL.

B xone n3ydenust nucuuininHbl « CTpaTernyecKuii MEHEKMEHTY TTPOBOIST-
Csl KaK TPaTUIIMOHHBIC JICKIIUH, B XOJI¢ KOTOPHIX UCIOJB3YIOTCS MPEUMYIIECCTBEH-
HO pa3bsACHEHHUE, WILIIOCTpPAIYs, OMHCAHHWEe, MPHUBEACHUE MPUMEPOB, TaK U IPO-
OJIeMHBIC, XapaKTEPHU3YIOIIHUEC BCSCCTOPOHHUM aHAJIM30M SIBJICHUN, HAYYHBIM I10-
UCKOM UCTHHBI. [IpoOiieMHast JIeKIHUs ONMpaeTCs Ha JIOTHKY ITOCIICIOBATEIILHO MO-
JEIUPYEMBIX MPOOJIEMHBIX CHTYAIlMi IyTEM MOCTAHOBKH MPOOJIEMHBIX BOIPOCOB
WIH TIPEIbSABICHHUS TTPOOJIEMHBIX 3amad. [IpoOiemMHast cuTyanuss — 3TO CIIOKHAS,
IIPOTUBOpEYMBasi 00CTAHOBKA, CO37aBacMasi IyTeM IOCTAHOBKU MPOOJIEMHBIX BO-
pOCOB (BBOJHBIX), TPEOYIOIIass aKTUBHOW TO3HABATECIILHOW JESATEILHOCTH 00Y-
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YaIOMIMXCS JJIsl €€ MPaBUIBLHON OLIEHKH U paspeuieHus. [IpoOremHbIi Bompoc co-
JEPKUT B cebe AMATIEKTUYECKOe MPOTHUBOpeUHne W TpeOyeT A pa3peuieHus He
BOCIIPOU3BEIECHUS U3BECTHBIX 3HAHUM, a pa3MbIIIJICHUSA, CPABHEHUS, IOUCKA, TIPH-
oOpeTeHMs] HOBBIX 3HAHUM WJIM TPUMEHEHUS TTOJIYYCHHBIX paHee.

3HauUMbIM (PAKTOPOM TOJTHOLIEHHOW M TUIOAOTBOPHOM paboThl 0Oyuaroie-
rocsi Ha JIEKI[UU SIBIIIETCS KYJIbTypa BEICHHS KOHCIIEKTa. [[puHIMNuansHo HeBep-
HBIM, HO MOJYYMBIIMM B Hall€ BPeMs JOCTATOYHO WIMPOKOE pacIpOCTpPaHEHHUE,
SIBIISICTCS. OTHOIICHHUE K JICKIIMU KaK K «IUKTAHTY», KOTOPBIA OO0y4arouiuiicss Mo-
KET aKKypaTHO M JOCIOBHO 3amucaTh. Ciymiasi JeKIn0, He0OX0UMO HAay4YUThCA
BBIICTISIT M (PUKCUPOBATH €€ KIIOUEBbIE MOMEHTHI, 3alHChIBasi UX 0oJjiee YeTKO U
BBIJIETISIST KAKUM-TTO0 ctocoO0M U3 OOIIIEero TeKCTa.

[Tone3Ho NpUMEHSATh KaKyt0-1100 yA0OHYIO0 CUCTEMY COKpPAlIEHUM U YCJIOB-
HBIX 0003HAaUYCHUM (M3 U3BECTHBIX WM BBIPAOOTAHHBIX CaMOCTOATENbHO). [Tpume-
HEHHE TAKOW CHCTEMBI IIOMOXKET 3HAYUTEIBbHO YCKOPUTH MPOLECC 3AMKUCH JICKIUU.
KoHCnekT eKiuu npearnoYTUTENBHO TUCAaTh B OJJHOM TETpaau, a HE Ha OTACIIbHBIX
JIMCTKAaX, KOTOPBbIE MOTOM MOTYT 3aTepsAThCA. TakkKe I 3aluCh TEKCTa JICKUIUU
MOKHO BOCIOJIb30BaThCsl HOYTOYKOM, WJIM IUIaHIIETOM. PexomeHnyercs B KOH-
CIEKTE JIEKIIUI OCTaBIATh CBOOOJHBIE MECTA, WM TOJISl, HAPUMEP ISl TOTO, YTO-
Obl ObLJIa BO3MOKHOCTh 3alMCH HE0OXoauMoN MH(opMaluu rpu paboTte Haj Ma-
TepUajaMHt JICKIUH.

[Ipu BeneHUM KOHCIIEKTA JIEKIIMM HEOOXOJMMO YEeTKO (PUKCHUpPOBATh PyOpH-
KallMI0 MaTepuaia — pa3rpaHU4eHHe pa3iesioB, TEM, BOIPOCOB, aparpados U T. II.
OO0s3aTenpHO CIENyeT eNaTh ClielualbHble TOMETKH, HAaIpUMeEp, B clydasx, KO-
ra Kakoe-JIn0o ompeneseHue, MOoJ0KEeHNUEe, BbIBOJ OCTAIMCHh HESICHBIMU, COMHH-
TeIbHBIMU. BBIBaeT, 4TO MaTepualn He YCIENIu 3anucarh. Torjaa Takke He0OX0AUMO
C/ieNlaTh COOTBETCTBYIOIINE MTOMETKU B TEKCTE, UTOOBI HE 3a0bITh, B JAJIbHEUILIEM,
BOCTIOJIHUTb 3Ty HH(OPMALIHIO.

KadecTBeHHO clienaHHBIA KOHCHEKT JICKIIMH ITOMOYKET OOydYaroIuMcs B
IPOLIECCE CaMOCTOSITENILHON pabOoThl, MOArOTOBKE K MPAKTUYECKUM 3aHITHSIM, IPU
IIOTOTOBKE K CJ1a4ye 3K3aMeHa.

[IpakTuueckue 3aHATHS MO JUCHUIUIMHE «CTpaTernuyecKuil MEHEIKMEHT
MPOBOJATCA B COOTBETCTBUU C YYEOHBIM IIJIAHOM MO OTIEIbHBIM IrpynmnaM. Llenb
MPAKTUYECKUX 3aHATUN — 3aKPENUTh TEOPETHUECKUE 3HAHMS, MOJIyYEHHBIE CTY-
JIEHTAaMU Ha JIEKIMSIX U B PE3YyJIbTaTe€ CAMOCTOSITEIBHOIO U3YYEHUS] COOTBETCTBY-
IOLIUX Pa3/IeJIOB PEKOMEHIYEMOM JIMTEpaTyphl, a TaKKe MPUOOPECTH HadaJbHbIE
MPAaKTUYECKUE YMEHHUS U HABBIKH, ONKMCAaHHbIE B 1. 3 HacTosiei PIT/I.

Tembl npakTUUYeCKUX 3aHATUI 3apaHee COOO0IaTCA 00yJyaroUMMces i TO-
ro, YTOOBI OHU UMEITU BO3MOKHOCTB IMOATOTOBUTHCS U POPadOTaTh COOTBETCTBY-
IOLME TEOPETUYECKHE BONPOCHI TUCUUIUIMHBI. B Havane KaX10ro npakTU4ecKOro
3aHATHS TPENnoJaBareib KPaTKO JOBOAUT 0 OOy4YaIOMIMXCA LIeJb U 3aJa4d 3aHs-
TUS 1 00palllaeT BHUMaHUE 00y4aroluxcsi Ha Hau0oJiee CII0KHbIE BOMPOCHI, OTHO-
CAILIIMECS K U3y4aEMOU TEME.

B paMkax mpakTH4ecKoro 3aHsTHsl oOywaroluecs oOCYX AT JOKIaabl U
JIMCKYCCUOHHBIE BOMPOCHI, PEIIAIOT 3aJayl U KEWChbl CaMOCTOSITENIbHO WIIM MpU
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MOMOILM MpernoAaBaTesi, a TaKKe BBIOJIHAIOT TecThl. [IpenonaBarens, kak mpa-
BUJIO, BBICTYIIAET B POJIM KOHCYJIbTAHTA MIPU PELICHUH 33]1a4 U KEHCOB, OCYILIECTB-
JSIET KOHTPOJIb MOTYYEHHBIX 00YYarOIIMMHUCS PE3YIbTATOB.

Ha ycmoTpenne npenogaBatens (WM MO KEeJTaHUI0 00YyYarOIIErocs) K J0CKe
BO BpEMsI MPAKTUYECKOTO 3aHSATHS MOXKET OBITh MpUIJIALICH OO0yJarouiuiics ams
OOBSICHEHHSI pelIeHHs 3a/1a4H, JI0KJIa/1a 1Mo BompocaM TeMbl. [lo utoram npaktuye-
CKOT'O 3aHSTHS MPENOJAaBATENb MOXKET BBICTABIISITH B KYpHAJ I'PYNIbI OJyYEHHbBIE
oOydarormumucst 6amisl. B paMkax mpakTH4YecKOro 3aHATHsI MOTYT OBITh MPOBE/Ie-
HBI: YCTHBIH ONPOC, IPYINIIOBOE WM UHIUBUTyaIbHOE TECTUPOBAHHUE.

OtcytcTBHEe 00yYaronuXxcsi Ha 3aHATHSAX WIM UX HEAKTUBHOE ydacThe Ha
HUX MOXET OBbITh KOMIIEHCHUPOBAHO CaMOCTOSATENbHBIM BBHIIOJHEHUEM JIOTOJIHU-
TEJIbHBIX 33JJaHUN U MPEACTaBICHUEM MX Ha MPOBEPKY MPENoAaBaTEN0 C BhICTAB-
JIeHUuEM OaJlIoB.

B coBpeMeHHBIX yCIIOBUSAX Iepes 0OydaroIIMMUCS CTOMT Ba)KHas 3ajavya —
Hay4uTbcsl paboTaTh ¢ MaccuBamMu MH(opmanuu. OOyyaromumcs HE0OXOIHMO
pa3BUBaTh B ceO€ CIIOCOOHOCTh U MOTPEOHOCThH MCIOJIB30BATh TOCTYIHBIE HHPOP-
MalMOHHBIE BO3MOXXHOCTH M PECYPCHI JJIsl TOMCKAa HOBOT'O 3HAHUS U €ro pacmipo-
ctpanenus. O0yyaromuMcest He0OX0IUMO HAYYUThCS YIPaBJISTh CBOEH HCCIIEI0Ba-
TEJIbCKOM U MO3HABATENIbHON JEATEIbHOCTBIO B CUCTEME «MH(OpMaLUs — 3HAHUE —
uHpopmanus». [Ipexne Bcero, Iisi JOCTHKEHHS 3TOH 1I€JIH, B By3€ OPraHU3yeTCs
camocTrosiTenpHas pabdora oOyuwarouiuxcsa. Kpome Toro, coBpemeHHoe oOyueHue
(cranzapThl, yueOHbIE IUIAHBI) IPEANOIATaeT, YTO CYIIECTBEHHYIO YacTh BPEMEHU
B OCBOCHHU Yy4€OHOW IUCHMILIMHBI OOYYAIOIIMKCA MPOBOAMT CAMOCTOSTENBHO.
[TpuHsTO CUMTaTh, YTO TAKOM METOA OOYUYEHHS JOJKEH CIOCOOCTBOBATH TBOpUE-
CKOMY OBJIaJICHUIO OOYYaIOIUMUCS CHEIMAIbHBIMUA 3HAHUSAMU U HaBBIKAMHU.

[lenpro camMoOCTOSATEIHLHOM PabOTHl OOYYAIONMIUXCS TPU U3YYCHUH Y4eOHOM
JUCHUTUINHBI «CTpaTernyeckuii MEHEPKMEHT) ABJISIETCS] BBIPAOOTKA MU HABBIKOB
paboThl ¢ HOPMATUBHO-IPABOBBIMU aKTaMH, HAYYHOM M y4eOHOH IUTEpaTypoi,
JPYTUMHU UCTOYHHKAMU, MaTepuaiaMl SKOHOMHYECKOW M yNpPaBJIEHYECKON IMpak-
TUKH, a TAKXKE Pa3BUTHE Y 00YYAIOIIMUXCSl YCTOMYUBBIX CLIOCOOHOCTEN K CAMOCTOSI-
TEJIbHOMY M3YUYEHHUIO U 00pabOTKe MOIy4eHHOU HH(pOpMaLIUK.

B npornecce camocTosITeNnbHOM pabOThl OOyJarOUIUNACS TOKEH BOCIPUHU-
MaTh, OCMBICIIMBATh U YIAyOJsATh MONy4aeMyro MH(OPMAIUIO, peliaTh MpaKkTuye-
CKUE 3a/1ayd, aHAJIW3UPOBATh CUTYallUH, MOATOTABIMBATH JOKJIA/AbI, BBINOIHITH
JIOMalllHUE 3aJjaHusl, OBJaJAeBaTh MPOPECCHOHATBHO HEOOXOIUMBIMH HABBIKAMH.
CamocrosiTenbHas paboTa 00yJaronerocs BeCbhMa MHOI0O0Opa3Ha M CojepKaTeb-
Ha. OHa BKIIIOYAET CIEAYIOLINE BU/IbI 3aHATHMN:

— CaMOCTOSITEJIBHBIN MOAOOp, H3y4YeHHE, KOHCIEKTUPOBAaHHE, AaHAJU3
y4eOHO-METOIMYECKOM U Hay4YHOH JUTEepaTyphl, MEPUOJAUYECKUX HAYUHBIX H37a-
HUM, HOPMATHUBHO-TIPABOBBIX JIOKYMEHTOB, CTaTUCTUYECKON WMH(MOpMAIUU, y4erT-
HO-OTYETHOU MH(OpMAITUH, COACPIKAILCHCS B JOKYMEHTaX OpraHu3allnii;

— WHAMBUYyalbHAsg TBOpUYecKass paboTa MO OCMBICICHHI0 COOpPaHHOW WH-
dbopmaiu, NPOBEACHUIO CPABHUTENBHOTO aHAIM3a U CUHTE3a MaTE€pUasoB, MOJY-
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YEHHBIX M3 Pa3HbIX HCTOYHUKOB, MHTEpPNpeTanuud WHOOpPMAIU, MOJATOTOBKU K
YCTHBIM OIIPOCAaM M JOKJIalaMm;

— 3aBepLIAIOUIMI 3Tall CaMOCTOSITENbHOW pabOThl — MOATOTOBKA K cliaye
DK3aMEHa I10 IUCLMIUIMHE, MPEANOJIArammas HHTETPALMI0 W CHUCTEMAaTH3ALUIO
BCEX MOJYYCHHBIX MTPH U3YUCHUH YU€OHOW TUCITUIIMHBI 3HAHUH.

CrnenoBanue MpUHUMIAM CUCTEMATHYHOCTH U MOCJIEI0BATEILHOCTH B CAMO-
CTOSATEIBHON paboTe COCTaBIsIeT HEOOXOJUMOE YCIOBHE €€ YCIIEIIHOTO BBIMOIHE-
HUsg. CUCTEMAaTHYHOCTD 3aHATHN MPEAIONIAaracT paBHOMEPHOE, IO BO3MOKHOCTH B
COOTBETCTBMH C TI. 5.2, 5.4 u 5.6 Hacrosmen PIIJ], pactipenenenue oobeMa pado-
Thl B TEYEHHE BCETO MPEAYCMOTPEHHOTO YY€OHBIM IJIAHOM CPOKa OBJIAJICHUS JaH-
HOM aucuumuinHoN. Takol moaxos Mo3BosieT u30exaTh AeduluTa BpEMEHH, Iie-
PErpy30K, CIEIIKU U T. I. B 3aBEPIIAIONIUN MEPUOJ U3yUYCHUS TUCHMILUIMHBL. [lo-
CJIEIOBATEILHOCTh PabOThl O3HAYAET MPEEMCTBEHHOCTh W JIOTHMKY B OBJIaJCHHUU
3HAHMSIMU 10 JUCUUIUIMHE. [[aHHBI NPUHLWI W3HAYAJIBHO 3aJI0KEH B y4eOHOM
IIJJAaHE MPH ONPEIEICHUH OYEPEIHOCTH U3YyUECHUS TUCHUILUIMH. AHAJOTUYHBIN MO~
XOJI IPUMEHSETCS NPU ONPEIEICHUH NOCIEI0BATENBHOCTH B U3YYEHUH TEM JIAC-
[UTJTAHBI.

B npouecce nzydenus nuciuminibl « CTpaTErn4ecKnuii MEHEKMEHT) BaX-
HO ITOCTOSIHHO IIOIOJIHATh U PACIIUPATH CBOM 3HaHWs. V3ydeHne peKOMEHI0BaH-
HOM JUTEepaTypbl U APYTHMX UCTOYHUKOB MH(GOPMALMH SBIIAETCA BaXXHOM COCTaB-
HOW 4YacThl0 BOCHPUATUS U YCBOEHUS HOBBIX 3HaHUil. Kpome TOro, He06X0auMO
OTMETUTH, YTO, B OIIPEIAEIICHHOM CMBICIIC, KAUECTBEHHBIM YPOBEHb BCEU CaMOCTOsI-
TEJIbHON pabOThl 00YUAIOUIETOCs ONPENEISAETCS] YPOBHEM CAMOKOHTPOJIS.

Texymui KOHTPOJIb 3HAHUN CTYZEHTOB OCYIIECTBIACTCS:

— 10 uToraM paboThl HAa MPAKTUYECKUX 3AHITHIX;

— 10 UTOraM TECTUPOBAHUS;

— I10 UTOTaM BBITIOJIHEHHS CAMOCTOSATEIbHON paOOTHI.

B Meroauke mpenogaBaHus AMCLMIUIMHBI YYUTBIBAIOTCA (opma 0OydeHus,
HalpaBjeHue U Npo(uib NOATOTOBKU CTYJIEHTOB CIEAYIOIIUM 00pa3oM:

— BKJIFOYEHHEM COOTBETCTBYIOIIMX TEM B COJNEPKAHHUE TUCIUIUINHBI,

— 3HAHUsA, paHee MPUOOPETEHHbIE CTYICHTAMH MPU U3YyYEHUU AUCIUIUIMH:
«Teopusa menemxmenTa», «Opranuzanus IPOU3BOJACTBA HA BO3AYIIHOM TpPaHC-
IIOpTEY.
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Pabouas nporpamma AMCUMIUIMHBI pazpaboTaHa B COOTBETCTBHH ¢ Tpebopa-
aHusmu PI'OC BO no nanpasnenuto nogrorosku 38.03.02 «MeHemKMeHT».

[lporpamMma paccMoTpeHa M yYTBep)KIeHa Ha 3aceqaHuM Kadeapesl Ne 20
«Menemxmenra» 14 sasaps 2017 roana, mporokon Ne 4,

PazpaboTunk )
JIOLIEHT O — bparun B.A.

N
3aBenyrowunii kadeupoit Ne 20 @ / i
—
JLT.H., IOUEHT ; Trret, Macnakos B.IT.
o

[Iporpamma cornacosana

Pyxosomurens OI1OI1 /’
JLT.H., IOIIEHT { /2@:/ ~Macnakos B.IL

[TporpamMa paccmoTpeHa W ofoOpeHa Ha 3acelaHuM  Y4yeOHo-
MeTonvecKoro cosera Y uusepcurtera 15 despans 2017 roaa, nporokon Ne 5.

C m3MmenenusiMu U nononHeHusMu ot 30 asrycra 2017 roxa, nporokosn NelQ
3acefanus Y4yeOHO-METOAMYECKOTO COBeTa YHHBepcHTeTa (B COOTBETCTBHH C
ITpukazom Munobprayku Poccun ot 5 anpenst 2017 r. Ne 301 «O6 yrepikaenuu
Ilopsizka opraHu3aliii U OCYIECTBIECHHs 0Opa30BaTebHOMN JEATENBHOCTH 110 06-
pasoBaTesibHBIM NMporpaMmaM BhIcHIero o0pa3oBaHus — nMporpaMMam GakasiaBpua-
Ta, NPOrpaMMam CrelHaluTeTa, MporpaMMaM MarucTpaTyps»).
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