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1 Iles1n ocBOEHUS AUCHUTIMHBI

Llenrn oCBOeHHS IHMCHUIUIMHBI «Opranuzauus  ciayxObl  ynpaBieHus
MEPCOHATIOM Ha MNPEANPUATUIX TPAHCIOPTa» — (OPMHUPOBAHHE Y CTYAEHTOB
TCOPETUYCCKIX 3HAHUH O CO3JaHMM M JeSTEJbHOCTH CIy)XObI yIpaBJIeHUs
[IepcoHaNoM, nNpHOOpeTeHHe NPaKTHYECKHX HAaBBIKOB 110 peopraHu3anuu
KaJpoBOH CJIyKObl M OpraHM3alMd Ha ee OCHOBE CILy’OBI IO yNpaBIeHHIO
ICPCOHATIOM Ha MNPEANPUATHAX TPAHCIOPTA,a TAKKENPUOOPETEHHE HABBIKOB
paboThI ¢ BHEITHUMM OPraHU3aLIHSIMM.

Jl1s mOCTHIKEHMs MOCTABNEHHBIX Iiejell B pamMKax AUCHHUIUIMHBI PelIarTes
Ce/yIOLINe 3a]a4H:;

— HM3YyHGHHE OmNbITa OpraHu3aluu paboThl BeAYUIMX OTEYECTBEHHBIX U
3apyOeKHBIX CITyKO yIpaB/ieHHs: MePCOHATOM;

~ O3HaKOMJIEHHE ¢ OCOOEHHOCTAMU OpraHU3alliOHHON CTPYKTYPbI, 3a1a4aMH
i QYHKUMSIMH COBPEMEHHOH CITykKObI YNpaBJIeHHA [€PCOHAIOM HpPeATIPUATHIL
TPaHCIIOPTa;

— npuoOpeTeHHe HeOOXOAUMBIX 3HAHHH M HABBIKOB 110 IIPOEKTUPOBAHHIO U
pedopmupoBanuIO CiTyKObI yIpaBIeHHS IEPCOHATOM NPENPHATHS TPAHCIIOPTA;

— BBIPa0OTKa IO/XO/I0B K CO3/1aHUIO IeHCTBEHHBIX MEXaHH3MOB MOTHBALIHH,
KOHTPOJIA 1 OLICHKH PE3YJIbTATOB JICSTEBHOCTH CITyKObI yIpaBIeHUs IEPCOHATIOM
IpeNpUATHS TPaHCIOpTAa.

Jucuunnuna obecrneynBaeT MOATOTOBKY BBITYCKHHKA K OpraHu3aluOHHO-
YIPaBJIE€HYECKOH U 3KOHOMMYECKOM, a Takke K MH()OPMAlHOHHO-aHAIUTHIECKOI
NMpoQecCHOHANBHOM 1esTeTbHOCTH.

2 Mecto aucunninneis crpykrype OITOII BO

Hucunnnuna  «Opranusauus  cayx6bl  yHpaBieHHs [IepCOHAIOM  Ha
MPCANPUATHAX TPAHCIIOPTa» MPEACTaBIsIeT COO0H MUCUHUIUIMHY, OTHOCSAILYIOCS K
6azoBoit yactu bioka | mucuurumma OITOIT BO mo HaIpaBJIeHUIO MOATOTOBKH
38.03.03 «VYnpapneHue nepcoHanom», npohuIb «YIpaBeHue IepCoHAIoM
OpraHU3aLHKY.

Aucuunnnabasupyercs Ha pesyiabTarax oOYYeHHS, [10JyYeHHBIX npu
H3y4YEeHHH JTUCLUIIHH:

«OCHOBEI yIIpaBJIeHHs 1EPCOHATIOM)

«YTpaslieHHe TIEPCOHATIOM OPraHU3aLIuI»

«Tpynosoe npaBo»

«BBenenue B ynpasieHue nepcoHazoM»

«HMcTopusi, Teopus M IpaKTHKa MOArOTOBKH YIPABICHYECKUX KaJpoB B
Poccum»

«IIpoeccHonanbHble HABBIKH MeHeDKepa 110 YIPaBIeHHIO ePCOHATOM

«Opranu3zanus paboTsl KaJpoBOro areHTCTBay

«MexayHapoaHBIi OIBIT yIIPaBIEHUS IEPCOHATOMY

«MexyHapoiHble TPYIOBbI€ OTHOLLIEHUS.

Hucuuniaunassisiercs o6eciieuuBaloei 1Isl AUCIATIHH:



«MHudpopmanumrontoe obecrnieueHue
paboTh»
«KaapoBblif ayTUT U KOHTPOJUIMHI
«Pa3Butue nepconana»
«OCHOBBI KaJIpOBOH ITOJIMTHKH U KaJPOBOro TIAHHPOBAHUS
«MurpauronHas u couuanbHas OJIMTHKA B cepe Tpyaa»
«Hanpapnenus B3auMo/IeHCTBHSI 110 KaIPOBBIM BOIPOCAMY.

Jucuuninnansyyaercs Ha 5,6 cemecTpax.

U JIOKYMEHTallMUOHHOE KaJpoBOMH

3 Komnerenuuu oby4awmerocsi, popMupyembie B pe3y ibTaTe 0CBOCHHS

AHCHHITTHHbI

HpOI_ICCC OCBOCHHS NUCHUIIIMHBIHAIIPABIIEH Ha Cl)OpMHpOBaHHG CICOYIOIIHUX

KOMIIETEHIUH:

[Tepeuens u kox
KOMIIETEHIHH

llepeyenn nnanupyeMsIX pe3ysibTaToB 00yUEeHHs
10 JUCILHUIUIHHE

CnocobHocTts paboTtaTh B
KOJIJIEKTHBE, TOJIEPAHTHO
BOCITPMHUMAS COLHAIIbHBIE,
ITHUYECKHE,
KoH(pecCHOHAIbHBIE H
KYJIBTYPHBIE pa3/Inuus
(OK-6).

3namo:

- OTJIHYUTEIIbHBIE TPH3HAKH KOJUIEKTHBA, YCI0BHS 3)PeKTHBHON
€ro JIesTe/IbHOCTH, IIPHHIMIIBL, HTAllbl H TAKTHKY (OPMHPOBAHHUS
KOJIJIEKTUBA;

- KYJIbTYPOJIOTHYECKHE OCOOCHHOCTH MPUHATHS KaJPOBLIX
pELLIEHUH;

- KpOCC-KYJIbTYPHBIE 0COOCHHOCTH KOHLEMIIHH YIIPABICH U
IIePCOHATIOM

-0COOECHHOCTH HAIlMOHAIBLHOIO XapakTepa pabOTHUKOB H IIpaBu/Iad
YIpaBJICHUS HHTEPHALHOHATBHBIMU KOJUIEKTHBAMH;

- IPUHIHIIBI COLIMAILHON OTBETCTBEHHOCTH I1epe/i KOMITaHHEH,
rocy1apcTBOM, OOLIECTBOM B LICJIOM.

Ymemo:

- YOpaBlsTh  pa3sBUTHEM  KOJIIEKTHBA, OpPraHH30BBIBATL H
NOIEPKUBATE KOHCTPYKTHBHYIO paboTy B HEM;

- CTPOUTHL KOHCTPYKTHBHBIE B3aHMOOTHOIIEHHS;

- (popMHUpOBATh U NO/JIEPIKHBATE KIIMMAT COTPYAHUYECTBA;

- 3 (EeKTHBHO NOOMWIPATH H KPUTHKOBATE JPYTHX JIOJEH;

- IIPUCIIYLIMBATHCAK MHEHUIO OKPYIKAFOIIUX;

- BBIPAa0aThIBaTh COBMECTHBIE NIPAaBHIIa B3aUMOJICHCTBHUSA, Clle/10BATh
UM H 00y IaTh K 3TOMY OKPYKarOIIHX;

- pa3peniaTh CIIOPHbBIE CHTYALMH ITyTEM MOCTPOEHHS
KOHCTPYKTHBHOI'O KOH(DJIHKTA.

Braodemo:

- HaBBIKAMH OpraHM3dllMH M KOOpPAMHAIMH B3aHMOJAECHCTBHAMH
MEXAY JIHOJAbMH;

- METOJaMH paboThl C IEPCOHAIOM, HCKIHYAIOUMMH BCE BHJIbI
JUCKPUMHHALIHY;

- HaBBIKaMH pa3pelieHust KOH(QIHKTOB;

- HaBbIKaMH OCYILECTBJIEHH KOHTPOJIA H OLIeHKH 3((heKTHBHOCTH
JESTEIbHOCTH APYTHX.

Bnanenue vassikamMu
paboTel ¢ BHEIHHHMH

3name:
- BHIObLI M (YHKUMH BHEIIHMX OpraHusauuii B pabore ciryx0bl




Ilepevens u Ko
KOMIETEeHIIUH

llepeyens miaHHpyeMbIX pe3ynbTaToOB 00yUYeHNS
10 AUCUHUIUIHHE

OpraHU3alUsIMU
(MunucTEpCTBOM TPYIa H
COLMANILHON 3allMThI
Poccuiickoit ®enepanuu,
ITencuonnesM honmom
Poccuiickoit ®Penepannu,
DOHAOM COLHATBLHOTO
crpaxoBaHus Poccuiickoi
Qenepannn, enepaabHbIM
(onaoM 00s3aTeILHOIO
MEIUILIMHCKOrO
CTpaxoBaHUs,
QenepanbHoi ciyx00it mo
TPYAY Y 3aHSATOCTH,
KaJIpOBBIMH areHTCTBaMH,
clryx0aMH 3aHATOCTH
Hacenenus) (OI1K-4)

YIPpaBIeHHs NEPCOHATIOM Ha NPEITPHIATHIX TpaHCIopTa
Ymemsn:

- Hajmaauth, paboTy ¢  BHEUIHUMHOPTaHH3AIHAMH
YIIPaBJICHHUs MIEPCOHATIOM Ha MpePHATHAX TpaHCropTa
Bradems:

- HaBbIKAMH COLIMATBHO-CTPAXOBOM 3alIUTHl MAaTEPHAIILHOTO H
COLIMAJILHOTO TOJIOKEHUs padOTHUKOB OpraHH3aliHy;

- HaBbIKaAMH B3aUMOJIEHCTBHSA CO ¢lyK00H 10 Tpy/y U 3aHSTOCTH,
Ka/[pOBBIMH areHTCTBaMH, CIyK0aMH 3aHATOCTH HACEJIeHHS.

CITYKOBI

3HaHHe HOPMATUBHO-
npaBoBoH 0azbl
0€e30MacHOCTH H OXpaHbI
Tpy/Ja, OCHOB IOJIUTHKH
OpraHH3aluH Io
0e30macHOCTH TPyla, OCHOB
ONTHMHU3ALNH PEKHUMOB
TpyJa U OTJbIXa C YUETOM
TpeGoBaHHH
NCUX0(HU3HOIOTHH,
3PrOHOMHKH H 3CTETHKH
Tpy/Ja Ui pa3iIuyuHbIX
KaTeropuii nepcoHana,
B/1aJIEHHE HaBbIKAMH
pacuyeToB
NPOJOKUTEILHOCTH U
MHTEHCHBHOCTH paboyero
BPEMEHH H BPEMEHH
OTZABbIXa epCOHAaa, a TAKKE
BJIaZIecHHe TEXHOJIOTHIMH
YIIPaBJIeHUS
0e30nacHOCTBIO TPy /1a
IepCoHaIa U YMEHHE
IPHMEHATH X Ha NPaKTHKE
(TTK-9)

Sname:

- JUIsl OPraHH3alluK CJIYKOBI YIIPABICHHS NEPCOHATIOM HOPMaTHBHO-
NpaBoBy 0a3zy 0€30MacHOCTH MW OXPaHbl TPY/a, OCHOBBI IOJHTHKH
OpraHu3aiii 1o Oe30MacHOCTH Tpy/Ja, OCHOBBI OINTHMH3ALUH
peXXHMOB  TpyJa W  OTAbIXa C  y4eToM  TpeOoBaHUH
NCUXO(U3HOIOTHH, JPTOHOMHKH M CTETHKH TpyJa A pa3IH4YHbIX
KaTeropuii nepcoHaa.

Ymemo:

- paccuuTaTh IMPOJOJDKHUTEIBHOCTE M HHTEHCHBHOCTL pabouero
BPEMEHHM U BPEeMEHH OT/bIXa IEpCOHaIa MPH OpraHu3aluu ciyxObl
yIpaBJeHHs [1IePCOHAIOM.

Braoemn:

- TEXHOJIOTHSIMH YyIpaBieHHs Oe30MacHOCThIO Tpyda IepcoHana M
YMEHHME NPUMEHSTH HX IIPH OpraHU3alliH CIYXKObl YIpaBlIeHHUS
MEPCOHAIOM.




ITepeuens u kox

[lepeyenb n1aHUPYEeMBIX pe3ynbTaToB 00yYeH s

KOMIIETEHLIHH 110 JIMCUHMIUIHHE
Brajgenue nHaBbikamu 3namp:  ocoOeHHOCTH  pa3palOTKH  OpPraHM3allMOHHOH M
pa3paboTku (bYHKIMOHANBLHO-INTATHOH ~ CTPYKTYPEL, pa3pabOTKH  JIOKATLHBIX

OpraHu3allMOHHON U
(YHKIHOHATBEHO-IITATHOMH
CTPYKTYpBI, pa3paboTKH
JIOKAJIBHBIX HOPMATHBHBIX
aKTOB, KacaloIIMXcs
OpraHu3alyy Tpyaa
(mpaBuJ1a BHYTPEHHETO
TPYAOBOIO paciopsiika,
noJiokeHHe 00 oTnyckax,
IOJIOXKEHUE 0
komanauposkax) (ITK-11)

HOPMATHBHBIX aKTOB [UIS IPEINIPUATHH TPaHCIIOPTa
Ymemp:cocTaBuThIIpaBHIA BHYTPEHHETO TPYJIOBOTO pacrniopsjika,
ojioxkeHHe 00 OTIyCcKax, MOJIOKEHHe O KOMaHJAMpPOBKAX JUIA
NPEANPUATHH TpaHCcopTa

Braoemo: HaBbIKAMH  pa3pabOTKH  OpraHu3alHoOHHOW M
(DYHKLUMOHAIBHO-IUTATHON  CTPYKTYPBl KPYHHOTO, CpeIHero u
MaJIoro peanpUsITUs

-HaBBbIKAMH  pa3pabOTKH  JIOKAILHBIX ~ HOPMATHBHLIX  4KTOB,

OTHOCAIIMXCSL K OpraHMsaluu Tpyda (paBuia BHYTPEHHErO
TPYAOBOIO pacnopsjiKa, NojaokeHHe 00 OTIyCKax, MOJIOKEHHE O
KOMaH/IMPOBKAX ) UL NIPEJUIPUATHI TpaHCnopra,

3HaHHe OCHOB pa3paboTKu
H BHEJIpEHHS KaApOBOH H
YIIpaBIE€HYECKOH
JOKYMEHTAaIl|H,
ONTHMH3ALHUH
JOKYMEHTO0DO0pOTa U CXeM
(YHKIIHOHATILHBIX
B3aHMOCBS3EeH MEXKIY
[oJIpasJieJIeHUsIMH, OCHOB
pa3pabOTKH U BHEJAPECHHS
TMPOLIEAYP pPeryJaupoBaHus
TPYJOBEIX OTHOLIEHUH U
COIIPOBOKIAIONIIEH
JokymeHTanus (11K-12)

3nams.

- 0coOeHHOCTH  pa3palOTKH ¥ BHEAPEHMS  KagpoBOH U
YIPaBJICHYECCKOH IOKYMEHTAHH Ha NPEANPUATHSIX TPAHCIIOPTA;

- CTPYKTYpy M COJEp)KaHHe OCHOBHBIX HOPMATHBHO-IIPABOBLIX
JIOKYMEHTOB M JIOKAIbHBIX  aKTOB,  perjJaMeHTHPYIOLIUX
JOKYMEHTOODOPOT M CXeMbl (DYHKIHOHAILHLIX B3aHMOCBS3EH
MEMJ1y NOJpa3eIeHUAMH Ha NPeATPHATHIX TPAHCIIOPTa;
-IPHHIMITHATEHYIO CXEeMY (O YHKIMOHUPOBAHUS
YIIPaBJIEHHs [IEPCOHAIOM Ha [PENPUATHAX TPAHCIIOPTA;
- CTPYKTYpY u cojepxanue [lonoxenus ciyxObl 1o ynpasjieHHIO
NEPCOHAJIOM Ha NPeANPHATHIX TPaHCIIOpTa;

- OCHOBBI pa3pa0OTKH M BHEAPEHHs MPOLEAYP pEryJHpoBaHMs
TPYJAOBBIX OTHOIUCHHH M CONPOBOKIAIOMIEH JIOKYMEHTAUWH Ha
INPEANPUATHIX TPAHCIIOPTA,

- COJCp)KaHHE H MOPSIOK MOArOTOBKH JIOJKHOCTHBIX HHCTPYKIMH
pabOTHHKOB ¢i1y:KOBI TIEpCOHATIA.

Yaems.

- COCTaBUTH KaJpPOBYIO M YIPABICHYECKYI) MOKYMEHTALMIO JUls
MPEeANPHATHH TPaHCIIOPTA.

Braoems:

- HaBbIKAMH  ONTHMH3alUMH  JOKYMEHTOOOOpOTA H  CXEM
(QYyHKIUHMOHAIBHBIX B3aUMOCBSA3eH MeXIy MNOApa3jie/ecHUsAMH Ha
IPETIPHATUAX TPAHCIIOPTA.

CITYKOBI

3. YMeHue BecTH KaapoBoe

Suame.

JIEJIOTIPOU3BOJICTBO H | - OCOOEHHOCTH KaJpOBOTO JEJIONPOH3BOJACTBA H OpraHH3alMu
OpraHM30BBIBATb APXHMBHOE | apXMBHOTO XpaHEHMs KaJpPOBBIX JOKYMEHTOB B CIIyKOe yIpaBiIeH s
XpaHeHue KaJpOBBIX | IIEPCOHAIIOM Ha NPeANPHSITHAX TPAHCIIOPTA.

JOKYMEHTOB B | Ymemu:

COOTBETCTBHU C |- COCTaBJIATH KaJpOBYK) OTYETHOCThL B ciayxbe ynpasieHus
JIEHCTBYIOLIHMHU [IEPCOHAJIOM Ha ITpeAIIPUSATHAX TPAHCIOPTa;
HOPMAaTHBHO-IIPaBOBBIMH - BECTH KaJIpOBOE JICJIONPOU3BOICTBO U OPraHU30BbIBATL APXHBHOE
aKTaMH{, 3HaHHE  OCHOB | XpaHEHHE  KaJpOBBIX  JOKYMEHTOB B  COOTBETCTBHH  C
KaJpoBOii CTATUCTHKH, | A€HCTBYIOIIMMH HOPMATHBHO-TIPABOBEIMH aKTAMH.

BJIaJieHHe HaBbIKaMH | Bradems:

COCTaBIEHHSA KaJpoBOH | - HABBIKAMH O3HAKOMJIEHHS COTPYIHHKOB OPraHH3alMK TPAHCIOPTA
OTYETHOCTH, @  TaKXe | ¢ KaJpoBOH JOKyMeHTalUMeH U JEeHCTBYIOIIHMH JIOKalbHBIMH
HABBIKAMH  O3HAKOMJICHHS | HOPMATHBHBIMH aKTaMH.




Ilepeuens u ko1
KOMIIETEHIUH

[lepeuens mIaHMpyeMbIX pe3yIbTaTOB 00yUeHHs
[0 JUCLHUIUIHHE

COTPYJHHKOB OpraHH3alMH
c KaJapoBOH
JOKyMeHTauuei U
JEHCTBYIOILUMH
JIOKaIbHBIMH
HOPMAaTHBHBIMH
YMEHHeE 0DecrneunTsb
3aUIUTY [EPCOHATBHLIX
JNaHHEIX coTpyaHukor (ITK-
13)

aKTaMH,

3HaHHe OCHOB pa3paboTKu
H BHEJIpEeHUs
Npo(eCCHOHANBHBIX, B TOM
YHCIIE KOPIOPATHBHBIX
CTaHIapToOB B 001acTH
YIIpaBJIEHUs [IEPCOHAIIOM,
YMEHHE COCTaBIIATh
OTIMCAHUS U paclpe/e/saTh
byHKuuu 1
(YHKIHOHAIbHBIE
0053aHHOCTH COTPY/IHHKOB,
a Tak:ke QYHKUHH
noApasaeeHUi pa3Horo
YPOBHS (KapThbl
KOMITETEHIIHH,
JO/KHOCTHBIE HHCTPYKIIHH,
MOJ0KEHUS O
noapasaeneHusix) (ITK-17)

3name:

- OCHOBBI pa3spabOTKM M BHEJPEHHS MPOQECCHOHAIBLHBIX, B TOM
YHCIIE  KOPINOPATHMBHBIX CTAHJAPTOB B  00JacTH  YIpaBlCHHS
IICPCOHAIOM

- METOJIHKY pa3pabOTKH KOPIIOPATUBHBIX CTAHJAPTOB B 00JIACTH
YHOPaBJCHUA IEPCOHAIIOM, KapT KOMIIETEeHIIHH;

Yuems:

- COCTaBJsTb  ONMHCAHHA M pacnpenesath (QyHKUHH H
GyukuuonaibHble 00S3aHHOCTH COTPYAHHKOB, a Takke (yHKIIHH
No/pas/ie/IcHHH pa3sHoro YpOBHS.

Braoemsy:

- HaBBIKaMHpPa3pabOTKH KapThl KOMIIETEHIIHH,
UHCTPYKIMH, [T0JIOKEHH O II0JIpa3/Ie/IeHUsIX.

JOJIZKHOCTHBLIX

CnocoOHOCTE IPOBOANTE
AHAJIM3 PBIHOYHBIX H
crelH(QUUIECKHX PUCKOB,
CBSI3aHHBIX C
JEATeIbHOCTEIO 110
peanu3anuu GyHKIMiA
YIIPaBICHUS [IEPCOHAIOM,
HCIIOB30BaTh €ro
PE3YJILTATEI /I IPHHATHS
YIIpaBJIeHYEeCKHUX pelIeHuni
(TIK25)

3nams.

- CYIIHOCTh M KJAaCCHM(MKALMIO TEPBHYHBIX PHCKOB 110 BCEM
CTaJHsIM KaJPOBLIX MEPOIPHATHI, HOBOBBEICHHIA;

- ICHXOJIOTHYECKHE aCIIEKThI M IIPAaBHJIA YIIPABICHUSIPHCKAMH;

- noaxoael K 3()(EKTHBHOMY YNpaBICHHIO [EPCOHAIOM C
MHHHMAaJIbHBIM KOJIHYECTBOM PHCKOB;

- MeTo 16! cOopa uHpopMalHH,
- JIMarHOCTHYECKHE METO/IbI
PHCKOB;

- METO/IbI IOCTPOEHHS CLIeHapHeB OyAYIIEro MPUHATHS PElICHHIA.
Yvems.:

- NPOBOJHTH AaHAIM3 BIMAHHA BHELIHMX PHCKOB Ha CHCTEMY
yIpaBIeHHs [TePCOHATOM;

- BBIABJIATH ¥ KJIACCH(PULMPOBATLKA/IPOBBIE PUCKH:

- ONpeJeNATh BEJIHYMHY PHCKOB, BBI3BIBAEMBIX TCHXOJIOTHYECKOM
Harpy3Koi.

- KJIJaCCU(HLUPOBATL PUCKH 110 XapaKTepy BO3ACHCTBHS;

- MCIT0/JIb30BATh Pe3yAbTaThl aHAIN3a PHIHOYHEIX U CICIH(PHYECKHX
PHUCKOB, CBSI3aHHBIX C JAEATEJILHOCTBIO IO pealH3alHu (YHKUHH
YIPaBJICHUA  [EPCOHAIOM, I INPHHATHS  YIPaBJIEHYECKHX
peleHni.

Bradems:

BLIABJICHHWA, HW3MEPCHHA H aHalIu3a




[lepeuens u Koz

[lepeyens nnaHupyeMbIX pe3yIbTaToB 00yYeH s

KOMITeTeHLIHUH 110 JIUCIUIIIMHE
- HaBbIKAMU YIPABJICHHAPHCKAMHM, CBSI3aHHLIMH C JE€SATEILHOCTBIO
1o peanu3anu GyHKIHH yripapIeHus IEPCOHATOM;
- HaBBIKAMH OLCHKH PHCKA Ha MOJArOTOBUTEILHON CTAIUU H CTAJMH
(YHKIIMOHHPOBAHHUS.
3HaHueM OCHOB | SHamb.
MPOBCACHHA  aynuTa  H | - OCHOBBI IIPOBE/IEHUS ayIUTa U KOHTPOJLIMHTA NIepCoHaa 171s

KOHTPOJUIMHIA [IepCcoHaia
YMEHHEM NPHMEHATh UX Ha
NpakTHKeE, BJIa/ICHUEM
BAOXCHEHIITUMHU MeTOoIaMH
IKOHOMHYECKOI0 H
CTaTUCTHYECKOI0 aHaIH3a
TPYIOBBIX rnokasaresei,
METOJaMH
OI0KETHPOBAHHSI

Ha nepconai (I1K-26)

3aTpaT

OpraHu3aluu Cl1y)KObl yIIPaBIeHHUs TIEPCOHATIOM.

Yuemeo:

- IPHMEHATh BaXKHEHIITHE METObI JKOHOMHUYECKOTO H
CTATHCTHYECKOTO aHaJIM3a TPY/JOBBIX [OKa3areliell B OpraHH3aluu
CJ1yKOBI YIIPaBJICHHUs [IEPCOHATIOM.

Braoemn.

- METO/IaMH OIOKeTHPOBAHMS 3aTPAT Ha NepCOHAN JUIs
OPraHu3alHH CIIy;KObl YIIPABJICHHS TEPCOHAIIOM.

4 O0beM AHCHHIIIHHBIN BU/BI Y4e0HOI paboThl

Obwas Tpya0eMKOCTh JHUCLHMIUIMHBI COCTABISAET 6 3aueTHBIX eIuMHHL, 216
aKaJleMHYECKHUX YaCoOB.
Bceero yacos CemMecTpeI
HaumeHnoBanme 5 6
OO0wast TpyI0eMKOCTh JAHCIMITIHHBI 216 T2 144
KonraktHas pabora: 84,8 28,3 56.5
JIEKLHH 32 14 18
MpaKTHYECKHE 3aHSTHS 50 14 36
CEMHHapbI % =
nabdopaTopHble paboThl = -
KypCOBOH NPOeKT (pabota) s =
CamocrosrenbHas paboTa CTyAeHTa 89 35 54
[TpomexyTounas aTTecTalus 45 9 36
KOHTaKTHast paboTa 2,8 0,3 2.3
camocToATelIbHas paboTa Mo MOArOTOBKE K 422 3auer IK3aMEeH
(3aueTy, 9K3aMeHy) 8.7 335




S CoaepixaHue JUCHHIIHHBI

5.1 CooTHecenusi Tem (pa3jieoB) AHCUMILIHHBIN (popmMupyemMbIX
KOMIEeTeHH i
o Komnerennun E E ©
5 = £E2 |EB
Tempr mucuumIMHLL g § © ;,r o = g' 2. t: R r\? % S § E
ST|S|B| B | E|E|E|EEE 2E |5
= oo (O
O 3
5 cemectp
Tema 1. Teoperuueckue 11 JI, 13 T
BOIIPOCKHI OpraHu3aluu & + +1 + (C; '
+ - bY
CIIy>KOBI YIIpaBIeHHS CEPC, :
MEPCOHAIOM BK A
Tema 2.KynerypHo- 15 L3 | T
HCTOPHYECKHE aCleKThl wl * | + |+ ©) y
PasBUTHS CITYKOBI CPé ,[[’
YIPaBJIEHHsI HEPCOHATIOM
: +
)TI:;J;BieS;E?:;?;HaHOM H . I 113 =
+ ©), |V,
KaapoBas ciyxba # + + | + CPC n
OpraHH3allHH.
Tema 4. ®opmuposanue L3 JIL, 113 T
ciy>k0Bbl yrpaBieHus i * + + (L. v,
IIEPCOHATIOM + CPC i
Tema 5. B3aumoneiictaue 11
ciy:kObl ynpaBneHus +
MIEPCOHATIOM € APYTHMH JIL 113 T,
CcyOBEKTaMH yrpaBiieHHS + + + (C), ¥,
[IEPCOHANIOM GPC A
TPaHCIIOPTHOTO
NpeANPUATHS
Hroro 63
[TpomesxxyTounas 9
aTTecTalus
Hroro 3a cemectp 72
6 cemecTp
Tema 6. Kanpogoe 18
obecnieueHue U TpeboOBaHHA
K YPOBHIO JI, 113 e
npodeccHoHaNbHOI i B () v,
KOMITETEHTHOCTH + CPC pi|
COTPYJHHUKOB CJIYKOBI
YIIPABICHHS NIEPCOHATIOM
Tema 7.1 16 + + |+ |+ | + JI, 113 T,
JlokymeHTanmonnoe (C); Y,
obecrieyeHue CITYKOBI CPL A




KoMmnerenuuu

TeMBI qUCHHIUTHHBI

Konuuecrtro
4acoRB
OK-6
OKII-4
ITK-9
IK-11

IK-12

11K-13
[1K-17

TTK-25

ITK-26

ObpazoBarenbH
BIC TEXHOJIOIHH

O1eHOYHbIE
CpelICcTBa

YIPaBJICHH [IEPCOHAJIOM.

Tema 8.
JokymeHTHpOBaHKE
TPYJIOBOH JIeATENIBHOCTH

o)
+

+
+

+

-+
-+

=
=)
%,

OB
e lrnd
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<

Tema9. Pecypchoe 16
obecneyeHue JesTeIbHOCTH ey
CI1y kOBl yIIpaBJIeHH £
MIEPCOHAIOM MPEANPHATHS
TpaHCIopTa

JI 113

(©),
CPC

e

Tema 10. 14 W
CoepiieHcTBOBaHME
JIEATEIBHOCTH CJIYKOBI
YIIPaBJICHHS! IEPCOHAIIOM ¢
HCIIOJIb30BAHHEM METO/1a
(YHKUHOHAIBHO-
CTOUMOCTHOI'O aHaIH3a

[13 (C),
CEC

-

< =

Tema 11. OcoGennoctu 14
JEATENLHOCTH CITYKOBI =+
YIpPaBIEHHsI NEPCOHATIOM
Ha pa3HbIX 3Tanax
PasBUTHA NPEAINPHATHH
TpaHcnopra

JI, 113
(©),
CPC

s f

Tema 12.0nenka 14
JIEATETBHOCTH H MEXaHH3M
MOTHBALHH COTPYAHHKOB
Cy OBl ynpaBieHHs
NEPCOHANIOM MPeANPHSATHS
TpaHCIopTa

JL; 3

(©),
CPC

=<

Hroro 108

[TpomexyTounas 36
arTecTanus

K. D

Hroro 3a cemecTp 144

Bcero no aucuunnunae 171

O6mas npomMexyToqHast 45
arTecTanus

HMToro nmo aucuuiimye 216

Cokpawenns: JI — nekuus, I13 (C) — npaktiyeckoe 3anstue (cemunap), CPC —
camocTosTenbHas pabota cryenta, BK — Bxoanoit konrpons, ¥ — yernsrii onpoc, T — tecr, J] —

noknan, 3 —3a4ér, K- koHcynbTanus, D — 9K3aMeH.

5.2 Tembl (pa3aeibl) AMCUHNIHHBIH BHAbI 3AHATHI

HanmeHOBaHHE TEMbI AUCIHITTHHEI )i [13(C) | CPC Beero
4acoB
5 cemectp
Tema 1.TeopeTnueckie BONPOCH OPraHU3aluK CIIYKObI \ 2 [ ) ] 7 ] 11




HanmeHoBaHMe TeMBl JHCIUITITHHBL JI I13(C) | CPC S
4acoB
YIIPaBJIICHHS [TEPCOHAIOM
Tewma 2. KynbrypHo-ncTOprUeckue acnekTsl pa3BUTHS + 4 7 15
CI1y>x0Obl YIIpaBJICHHS IEPCOHATIOM JICATEeIbHOCTH.
Tema 3. Crparerus ynpasneHus nepcoHanoM u KaJ[poBas + 2 7 13
c1yk0a opraHu3aIim.
Tema 4. ®opmupoBanue ¢y KObI YIPaBIeHHS 2 4 7 13
IIEPCOHAIOM
Tema 5. Bzaumonelicreue cinyx0bl ynpasieHus 2 2 7 11
NIEPCOHAJIOM ¢ JIPYTHMHCYOBLEKTaMH yIIpaBiieHus
[IEPCOHATIOM
Hroro 14 14 35 63
IIpomexyTouHas arrecramnus 9
Hroro 3a cemectp 72
6 cemecTp
Tewma 6. Kanposoe oGecnieuenne 1 TpeGoBaHMs K YPOBHIO 4 6 8 18
npoQecCHOHANTBHOM KOMIIETEHTHOCTH COTPY/IHHKOB
CI1y 0Bl ynpaBJIeHUs EPCOHATIOM IIPe/ N PUSITHSA
TpaHcrnopra
Tema 7. lokymeHTatmonHoe obecreyeHne ciryKob! 2 6 8 16
YIpaBJIEHHS IEPCOHAIIOM.
Tema 8. JlokyMeHTHpOBaHKE TPY/10BOil ACATEIBHOCTH 2 6 8 16
Tema9. PecypcHoe obecnieyenne nesTesbHOCTH i1y kOB 2 6 8 16
YIpaBJIeHNs EPCOHANIOM TIPeINPHATHS TPAHCHOPTA
Tema 10. CosepieHCTBOBaHHE JEATENBHOCTH CITyXKObI - 6 8 14
YIPaBIEHHs [IEPCOHAIIOM C HCITOJIB30BAHHEM
MeTo1a(yHKLIHOHAIEHO-CTOMMOCTHOTO aHaIH3a
Tema 11. OcoOGeHHOCTH AEATENBHOCTH CIYKObI 4 # 8 14
YIIPaBJICHHS II€PCOHAIIOM Ha Pa3HbIX JTAlax pa3sBUTHA
NpeINpPUATHI TpaHCIopTa
Tema 12. Ouenka aeaTeNLHOCTH M MEXaHH3M MOTHBALIHH 4 4 6 14
COTPYAHHKOB CJIyKOBI YIIpaBJIeHUS IEPCOHATIOM
MPEANPUATHS TPAHCIIOPTA
Htoro 18 36 54 108
[IpomexkyToyHas arrecranus 36
Hroro 3a cemectp 144
Beero no aucuuninne 32 | 50 | 89 171
OO1was npomMeKyToyHas aTTecTalus 45
HTtoro no aucuuminze 216

5.3 Copep:xaHue THCHHNIHHbBI

Tema 1.Teopernyeckne BONPOCHI OPraHMU3AUMH CJOYKObI YIPABJIEHHS
NnepcoHa oM

[IpeanpusaTus Tpancnopra, uX BUAbI # 0cobeHHoCTH. OnpeeneHue IOHSITHS
«opraHusauus Ciayxk0bl ynpaBneHHs mepcoHaloMm». CocTaBHBIE 3IIEMEHTEI
OpraHH3alUK CJIy>KOBI YIIPABJIEHHUS [IEPCOHATIOM Ha IIPEANPUSTHH TPAHCIIOPTA.

CoBpemeHHas KOHLEMLMs YIpaBleHHs MepCoHasoM. TeHIeHLUH Ha phIHKe




Tpyna. Pakropsl XXI Beka. OCHOBHBIE TEHIEHIMM H3MEHEHHS UYMCICHHOCTH
HaceleHus 3emid, KpyNHeHmuxX cTpaH, Poccuw. Hemorpaduueckoe crapenue
HaceJIeHuA: CYIHOCTh, IPUYHMHBL, BUbL. [leMorpaduyeckuii mepexo.

Oraribl NpohecCHOHATBLHON PEBOJIIOLHN U HX XapaKTepUCTHKA.

Tema 2. KyabrypHo-HCTOpHYECKHE ACHEKTbI PA3BHTHS  CJIY:KObI
ynpaBJieHHS NIePCOHAIOM

CraHoBnenne  cayx0Obl  ympasieHus [EPCOHAJIOM. OcobenHoctu
MHHOBALHOHHOH MOJE/NH YNpPABIeHUs JIOABMH Ha IPEINPUSTHH TpaHcIopra.
MupoBbie TeHICHIIHH Pa3BUTHS KaAPOBOIO MEHEIKMEHTA.

CocTosiHHe M BHABI  COBPEMEHHBIX POCCHHCKMX KaZpoBbIX  CITyxkO.
OrcyrerByiomue  gynkuun. IIpoGnemst mepexona PoccHH Kk HOBoi MOJIeIH
YNpaBJIeHHU JIFOZbMHU Ha NPOU3BOACTBE M HA NPEANPUATUIX TPAHCIIOPTA.

PaznooGpasne mozmeneil  meHemkMenTa.  OGYCIOBIGHHOCT  MOJe/Ieil
YNPaBJIeHHUA IEPCOHAIIOM HCXO/I U3 MEHTAIUTETa HapO10B.

XapakTepuCTUKA HALMOHAIBHBIX 0COGEHHOCTE TOBECHUS U yIpaBJeHUs B
Poccun. OcHoBHBIE colmanbHO-KyIbTYpHBIE LeHHOCTH Poccuu. Ux CXOJZICTBO H
pasjinine o CpaBHEHUIO C BeIyUIMMH 3apyOeKHBIMH cTpaHaMu. OcoGeHHOCTH
YIIpaBJIeHHs NepcoHanoM B Poccum.

Tema 3. CrpaTerusi ynpas/eHHsI NepcoOHAJIOM W KajpoBasi cay:koa
OpPraHu3alHH

MecTo KaapoBoH MOIMTUKH B MOJMTHKE OpPraHH3aLKH. Kagposasi nonutuka
OpraHU3alMK: IOHATHE, LIeTH U [IPHHIUIILL.

Crparerus ympaBienuss [epcoHanoMm (Kaaposas crpaterus). OObBeKT,
CYOBEKT, IPUHUKITE, /M U ITAlbl PeaIn3aluu KagpoBoil crparerud. Konnenuuu
CTPAaTervu KaApoBOH NOMUTHKHU. OCHOBHBbIE HAIpaBIEHHS KaJpOBOH MOMUTHKH
OpraHM3alyy, BbIpabOTaHHbIE HA OCHOBE CTPATErHy yNpPaBIeHHs OPraHH3aLmy,

Craanu KM3HEHHOro LMKIA OpPraHMW3aluMd M 3aJa4qdl KagpoBOH MOJMTHKH.
BrusHue cragnmm JKM3HEHHOrO LMKIA OpPraHM3alliM HA CHCTEMY yIpaBJIeHUs
OpraHHU3aLMH.

Tema 4. ®opmupoBanue c/1y:k0bl YIpaBJIeHHs TEPCOHAIOM

ITpuHUHMIBEL MOCTPOEHUA CilyKObl yripaBieHus nepcoHanoM. OCHOBHbIE 11e/H
CIyObl YHpPaBJIEHHs IEPCOHAIOM IMPEANPHUATHS TpaHcropTa. OCHOBHbIE 3a/1auH,
pelaemple CIyx0aMu yNpaB/ieHHs MEPCOHANOM M UX XapakTepuctuka. PyHKIuK
CI1y0 yIpaBleHHUs IePCOHANIOM U UX XapaKTepPUCTHKA.

OcHoBHBIe TpeGoBaHMS K OPraHU3aLMOHHON CTPYKTYpE CITyKObI yIIpaB/ieHHs
[IEPCOHANIOM H CIIOCOOBI €€ IPOEKTHPOBAHHS Ha MPEANPUATHAX TPAHCIIOPTA.

OpraHusalMoHHas — CTPYKTypa — CHyxObl  YIpaBIGHHS  [EpPCOHANOM.
OCo0eHHOCTH  CTPYKTYPbl M YHCJIEHHOrO COCTaBa cnyk0bl  ynpaBieHHUs
IPCOHANIOM KPYIIHOIO, CPEeJHEr0 W Majoro MNpeAnpusiThs. XapaKTepHCTHKA
MOAPa3/eNICHUH, pealu3yromnX (YHKUUK YIpaBlIeHHs I[ePCOHATOM: OTHeN
Ka/lpoB, CiIy:k0a ynpaBiaeHHs 1epCOHATIOM.

HopmaruBel 4ucieHHOCTH COTPYTHUKOB CIIYKO yIpaBIeHHs HePCOHAIOM.



Tema 5. BzanmoneiicrBue cay:0b1 ynpaiienus HepPCOHAIOM ¢ JAPYTHMH
CyObeKTAMH yNpaB/IeHHsI IEPCOHAIOM

Cryx0a ynpas/ieHus TepcoHaIoM Kak KOHCYJIBTaHT, MOCPEAHUK, MOCTABILHK
BHYTPEHHUX yC/yr. BsanmozeidcTBue CiyKGbl yIpaBleHHS IEpPCOHANOM ¢
(QYHKIHOHAIBHBIMA OTAETaMH H PYKOBOAHTEIAMH CTPYKTYPHBIX IMOApa3aeeHni
NPpeAnpUATHS TpaHcropTa. PasjieneHue mnpaB ¥ OTBETCTBEHHOCTH B 0GIACTIX
paboThl C IEPCOHANOM MEKAY JIMHEHHBIMH pYKOBOIMTENAMH M ciyxk00H
YTIPaBJIEHUS [IEPCOHAIIOM.

B3aumoneiicteue ciy6bl ynpaBleHHs MepCOHANOM ¢ roCy1apCTBEHHBIMH
opranamu (Ilencuonnsiit Qonn P®, doun coumanbHOro cTpaxoBaHus PO,
®enepanbHplid GoHA 0653aTENBHOTO MeJUIMHCKOTO cTpaxoBanus, PejepanpHas
Ci1y0a 10 TpYIy M 3aHATOCTH, CIykKObI 3aHATOCTH HACeNCHUS U Jp.) U APYTUMH
BHEITHHMHU CyObeKTaMH YIIpaB/IeHHs epcOHanoM (KaApoBble areHTCTBa H ap.).

Tema  6.Kagpooe oGecnieuennme u  TpeGoBamusi K YPOBHIO
Npo(hecCHOHANLHOH KOMNETEHTHOCTH COTPYAHHKOB CJIy:KObl ynpaBJIeHHS
NepCcoHAJIOM NMPeANPHATHS TPAHCIOPTA

XapakTepuCTUKAa COCTOSIHMA ~ KaApOBOIO  OGECIIeYeHHS OTeYeCTBEHHBIX
KaJIpOBBIX CIY’)K0 Ha NpeanpuaTHsx Tpadcnopra. Llenu, 3amauu, nokasateau u
HAaNpaBIe€HUs  KaZpOBOro obecrieveHHs CIykO yIpaBieHHs NEepPCOHATOM.
(DaxTopbl, BIMAIOUIME HA YHUCIEHHOCTb COTPYAHHMKOB CITyKObI yIpaBlleHUsI
nepconanoM. HopmatuBel, wucnonbsyemele 1pd  (GOPMUPOBAHMM  CIYKOBI
ynpasieHus nepconanoM. Otbop nepcoHana mis paboTsl B ci1yxkOe yIpaBlieHHs
IIePCOHAJIOM Ha MPEANPUATHH TPAHCIIOPTA.

Buapl nesrenbHOCTH COTPYAHMKOB ciyskObl yrpaBieHus [IEPCOHAIOM H
HaIpaBICHUs WX MOAroToBKU. Koppekuus npoueaypsl orGopa MeHeIKepoB M0
nepconaiy. BHenperne vHdopManuoHHOH 6a3bl JaHHBIX U 0OYYeHHe NepcoHala
pabote ¢ Hell. BHenpeHue cTaKUPOBOK /111 MEHE/XKEPOB 110 [IEpCOHAIY.

CyIIHOCTD yrpaBieHnst KOMIIETEHUHSMHU TIepCOHAa OpraHH3aLikH. Mupogoii
OIBIT ONPENETCHHUs KOMIICTCHLHH CHELHATUCTOB [0 YIPABIEHHIO [1€PCOHAIOM.
OtevecTBeHHble M 3apyOesxHble 00pa3oBaTesbHbIe CTAHAAPTHI O TpeGOBaHUAX K
KBaIMQUKALMK ~ MeHe[Kepa [0  mepcoHaly. IlepeueHb  KOMIETEHIMI],
PEKOMEHIYEMBIX [IJ151 CIICLIMAIIMCTOB I10 YIPABJICHUIO IEPCOHAIOM OTEUYECTBEHHBIX
OpraHu3alHu.

TpeGoBanus, npexbsBaseMble K COTPYIHHKAM CITykOBl  yIpaBleHHUS
MEPCOHAIOM Ha INPEeANpUATHH TpaHcnopra. OCHOBHble (YHKIMHM 3aMECTUTENS
AUPEKTOpa M0 yNPaBIeHHIO IePCOHAIIOM OpPraHU3allHH,

Tema 7. JlokymenTaunonHoe obecrnedenne c¢Jay:x0bl ynpas/eHHs
NepcoHAIOM

JIOKyMEHTbI, perjiaMeHTHUPYIOLIHe MOBCEIHEBHYIO JeATeTbHOCTh CIIYIKOBL.
Jo/KHOCTHBIE  NTMIIA  TPaHCIOPTHOIO — MPEANpPHATHS, OTBETCTBEHHBIE  3a
yNpaBJI€HHE [E€PCOHAIIOM, MOPSA0K perilaMeHTauud UX AesTelbHOCTH. OCHOBHBIE
AOJDKHOCTHBIE MOJTHOMOYHS PYKOBOJIWTENSI NPEANPUATHS M HadalbHUKA CITYKObI



IIepcoHana.

JlokanbHble  HOpPMaTHBHBIE — aKThl.  PacropsmuTesnbHbIe JIOKYMEHTHI.
JIOKyMEeHTBI, ~ NOATBEPXKIAIOIIME  TPYAOBYK  eSATeIbHOCTD paboTHHKa.
HMHdopmaunonno-pacuerHble JoKyMeHTE. OduipaisHas BHYTPEHHSAs clyxebHas
nepenucka. XKypHaibl (KHUTH y4eTa) H perucTpaliy JOKyMeHTOB.

Tema 8. /lokymMeHTHpOBaHUE TPY10BOii JeATEILHOCTH

Cucrema ynpapieHus [epcoOHAIoOM NMPeTPUsTHS, NPHHLHUITHAIBHAS CXeMa ee
¢yHkunonuposanus. Ilonoxkenne o  cuyxGe YIOPaBI€HUs  MEPCOHAIOM.
Jl0/DKHOCTHBIE MHCTPYKLHH COTPYAHMKOB CITYKObI nepcoHana, MOpPsAI0K HX
MOArOTOBKH. ~MeTonnka pa3paGOTKH  KOPIIOPATHBHEIX — CTaHIapTOB, KapT
KOMIIETEHLMH B 00JIaCTH YIIpaBIEHHUS! IEPCOHATIOM.

CTpykTypa M coaepkaHne OCHOBHBLIX HOPMATHBHBIX aKTOB IO OpraHu3aluu
Tpyza (MpaBuia BHYTPEHHEro TPYLOBOrO Paclopsaka, MOJ0KeHHe 06 OTIycKax,
MOJIOKEHHE 0 KOMaHAHPOBKaXx).

Tema 9. PecypcHoe oGecneuenue aesiTeIbHOCTH CIyKGbI ylpaBJ/IeHHS
NepPCOHAJIOM NPeANPHATHS TPAaHCIOPTA

OCHOBHBIE KOMITOHEHTBI PECYPCHOT0 00eCHedeHus AesTeNbHOCTH CITyKOBI
YHOpaBJieHHsl  MepCcoHaNoM  (MHAOPMALUMOHHOE, HOPMAaTHBHO-METOIMYECKOE,
(pnHaHCOBOE, MaTepHaIbHO-TeXHHUecKoe). OCHOBHbIE KaHANB HHYOPMALHOHHOTO
obecrieyeHus.

CymHocTh M KknaccupuKalMs —pernameHTOB. ba3oBble  HamnpasieHUs
permamMeHTaluuu  AeATe/bHOCTH IpeANpHUsATUS TpaHcrnopra. [lojoeHUs o
nozapaszaeneHusx. Tpy1oBoi 1OroBop ¢ MepcoHanIoM.

Ilonxonsl Kk opranusauun  (QUHAHCUPOBAHWS KaJAPOBOTO  HANpABJICHHS
ACATECbHOCTH — NPEANPHUATHS  TPAHCHopTa  (JMMHTHOEe  (DMHAHCHPOBAHME,
(uHaHCHpOBaHHE 3aTPaT C HOMOLILIO CMET).

Tema 10. CosepuencTBoBanne AesiTEJILHOCTH CIOYxKObI yNpaB/IeHHs
NEPCOHAIOM ¢ HCHOJIb30BAHHEM MeToAayHKUHOHAJIBLHO-CTOMMOCTHOIO
aHaJIn3a

IloarorosurenbHple paGoOTBI K NPOBEAEHUIO (YHKIHOHATBHO-CTOUMOCTHOTO
aHanusa. COop, M3yyeHWe M CUCTeMaTH3aUuss HHGOpMauMH. AHANH3 (BYHKLHIL,
BBIMTOJIHAGMBIX  Ciy)KOOH  ymnpaBieHHs [epcoHanoMm, W 3aTpaT Ha  HX

OCYILECTBIICHHUE.
PazpaboTka  mpoekTa  COBEpPLICHCTBOBAHMS  JESATENBHOCTH  CIyKOBI
ynopaBleHHs  mepcoHanoM.  OmnpeneneHde  myTeil  COBEPLIEHCTBOBAHMS

ACATENEHOCTH YIpaBIIEHYECKOro rnepcoHana. Pa3paboTka mpoekTa NOBBILICHUS
3(p(eKTUBHOCTH EATEIBHOCTH YNPABIEHYECKOr0 MEPCOHA.
BHezpenue npoexta nosbimeHust 3GGeKTHBHOCTH IEATeTbHOCTH NTePCOHAA.

Tema 11. OcoGeHHOCTH JeATEILHOCTH CJY:KOBI YNPABICHHS TIEPCOHAIOM
Ha pa3sHBIX 3Tanax pasBUTHs NpeJNpHATHHTpaHCHOPTA
AHanu3  (DakTOpOB, BBI3BIBAIONINX HEOOXOAMMOCTh CO3MAHMS  CITYKOBI



YNpaBJICHUs [E€PCOHAJIOMHA MpEeaNnpUaATUaX TpaHcrnopra. Craguu  pa3BUTHSA
NpeAnpUsdTHs TpaHcrnopra. JlMarHocTHkKa cOCTOSHUSL paboThl C [epCOHAIOM.
Cocrosiue pbiHKa pabGodeidl cunbl. OmuOKH pyKOBOIUTENEH H MEHEIKEpPOB 10
NepcoHalTy MpU CO3JaHUH KaJpOBOH CI1yKObl Ha MPEANPUATHAX TPAHCIIOPTA.

PaspaboTka  cTpaTrermu  ynpaBJieHHsT  IEPCOHAIOMHA  MPEATNPHUSITHSIX
TpaHcriopra. IlnmanupoBaHue pa3BUTHs (NepecTPOMKH) BHOBb OPraHH3yeMOoro
OT/[ejla T[E€pCOHasia. OTalbl CO3JaHUs CIy:KObl YNpaBlIeHHS I[EPCOHAIOM |
criequdHUKa OpraHU3alMd ee pabOThbl HA OTHENBHBIX CTAaAMSX €€ pa3BUTHSL.
Opranuzanus, HOPMHUpPOBaHWE M MOTHBALMSA TpyJAa COTPYAHUKOB CIIyKOBI
yTpaBJieHHs [1€pCOHAJIOMHA MpPEeANpPUATHAX TpaHclnopTa. AHalM3 YCIEeXOoB H
Heyaad npu peopMUPOBAHUH CITYKOBI YIIPABJICHHUS IEPCOHAIIOM.

Knaccupukanuus pucKoB, BIMAIOIIMX Ha BO3MOKHOCTH HCIIOJNB30BaHUS
nepcoHajna opranuzauuu. OrnpenelieHde BeJWYUHBI PUCKOB, BBI3BIBAEMBIX
IICUXOJIOrHYecKON Harpyskoi. OpraHuzauus yperyJupoBaHUs WHIMBHYaJIbHBIX
TPYAOBBIX cnopoB. OpraHuzauus YperyJiupoBaHHs KOJUIEKTUBHBIX TPY/IOBBIX
CIIOpPOBHA NPEAINPHUATHAX TPaHCIIOPTA.

Tema 12. OueHka AesiTeJIbHOCTH H MeXaHH3M MOTHBALUH COTPYAHUKOB
cay:k0bI yNpaBJIeHHsI IEPCOHAJIOM NpeANPHUIITHS TPAHCNOPTA

Ouenka 3¢ deKTUBHOCTH CNyKObl YIpaBIEHUS MEPCOHAIOM MpeaNpUsTHS
tpaHcnopra. [loaxoabl K oLeHKe (YHKUHOHUPOBAHMUS CIYKObl YyIpaBiIeHUs
nepcoHasoM. MeTtonuku U Kputepuu 3ddexktuBHOCTH. OuEHKa JeATelbHOCTH
nojpasaefeHuil ciyxObl yrnpaBiaeHus nepcoHasoM. Cucrema noxkasaresei OLeHKH
3 PeKTUBHOCTUCITYKOBI yIIpaBlIeHUs MEPCOHATIOM 0 HEKOTOPHIM HalpaBIEHUSIM
ee JesATeJbHOCTH. BONpOCHMK OLEHKH KaJpoBOH JAedTeNbHOCTH (ClieHapuit
HHTEPBBIO C MEHEIHKEPOM).

Ouenka IKOHOMHYECKOI H COLHAJIbHOM b PeKTHBHOCTU
COBEPLIEHCTBOBAHUS JEATE/IbHOCTU CJIy:kObl yrpaBiieHUs: nepcoHasoM. OlieHKa
IKOHOMUYECKHUX pe3yJbTATOB COBEPUICHCTBOBAHUS  J€ATEIbHOCTH  CILyKOBI
yIpaBJeHHsi TepcoHaaoM. PacdeTr 3arpar, CBS3aHHBIX C COBEPILEHCTBOBAHUEM
NesATeIbHOCTH  CJIYXObl — ynpaBieHHs nepcoHasoM. OlieHKa  CcOLUalIbHOM
3QHEeKTUBHOCTH COBEPIICHCTBOBAHMUS  JESITENBHOCTH  CIYXObl  yIpaBleHMs
MEPCOHAJIOM.

5.4 llpakTHYecKHe 3aHATHA (CEMHHAPDI)

Tpyno-
Howmep temsl i
TemaTtnka npakTHYECKHX 3aHATHH (CEMHHApPOB) eMKOCTD
JUCLHIUTHHEI
(uyacnl)
5 ceMecTp
[TpaxkTuueckoe 3anstie (cemunap) 1. «CnyxObl ynpaBieHus 4
1 NEPCOHAIOM (4e/IOBeYeCKHMH pecypcaMu) Ha IIpepHATHAX
TpaHCIOPTa)
[TpaxTnueckoe 3austue (cemunap) 2 «IIpobrems! popmupoBanus 2
Z pOCCHICKOI MoJeNn ynpasienus nepconaiom». Konkpernas
cutyalus « 3¢ PeKTHBHOCTh 00YYEeHHs HallMOHAJILHBIM




Homep Tembl

Tpyuno-

T Temaruka npakTHyecknx 3aHATHI (CeMUHAPOB) €MKOCTh
(4ackl)

ocobeHHOCTAM ynpaBienus» (Grossculturaltraining).
IIpakTHyeckoe 3anaTue (ceMuHap) 3. « AHaIN3 BO3ZMOKHOCTEH 2

2 amanTanuH 3apy0oeKHOT0 ONbITA YIIPABJICHHUS [IEPCOHAIOM B
POCCHICKHX YCIIOBHSX».

3 IIpakTHyeckoe 3ansaTue (cemunap) 4. «OmnpesiesieHHe MOIHTHKH B 2
00/1aCTH yIpaBIeHUs YeJOBEYECKHMH PECYPCAMH ).
[IpakTyeckoe 3anstue (cemunap) 5. «Cnysxba yrpasieHus

- IIEpCOHANIOM KakK cucTeMay. «[locTpoeHne cucteMsl ynpasieHus ». -
«IToTenuuan ciyx0bl nepcoHasay.

3 [IpakTyeckoe 3ansTHe (ceMuHap) 6. « CTpyKTypa nepcoHana 2
Hrtoro 3a cemectp 14

6 cemecTp

6 lIpakTryeckoe 3ansaTue (cemunap) 7. «Kak pabotarorT pekpyTHHIOBbIE 9
areHTCTBay.

6 [IpakTyeckoe 3anaTue (ceMuHap) 8. « DyHKIMOHAIBHOE pasjielieHue ’
TpyJa B alllapare yIpaBJieHHs OpraHu3anueii.

6 [TpaxTHueckoe 3ansrue (cemunap) 9. «Onpeae/eHUE TOTHUECKOH 5
110CJIEIOBATENILHOCTH BBITOJHEHHS (DYHKITHI .

7 ITpakTHueckoe 3anaTue (cemunap) 10. «JIo/HKHOCTHBIE THLA CIIYKObI 9
1epcoHasia, UX npasa U 00S3aHHOCTH Y.
[IpakTHueckoe 3ansaTue (cemunap) 11. PacueT HopMaTHBHOI

7 YHCICHHOCTH HHCNEKTOPOoB 1o KaapaMm. «llonoxenune HR-Mene xepa )
B KOMIIaHUK», «Pa3paboTka TpeCoBaHMi K JOTKHOCTH PYKOBOIUTE]IS
M CIIENHAIMCTA U JIMYHOCTHOH crienu(uKaumy.
[TpakTnueckoe 3austue (cemunap) 12. « AHAJIH3 JIOJKHOCTHOM

7 HHCTPYKIIHH MeHeuKepa 110 nepcoHany». Pazpaborka [Tonoskenus o "
ciayx0e ynpasienus nepcotaiom. «Baur ctunp paboTsi ¢ -
JOKYMEHTaMM ».
[IpakTiueckoe 3anstue (cemunap) 13. «HopmarnsHo-meToHYeCKOE

8 ofecneyeHne CHCTEMBI YIIPABICHUS ITepcoHalloM», «PaspadoTka )
CXE€MbI JIOKYyMEHTO000pOTa MEHEKEpa 110 IIEPCOHAITY »

8 IpakTuyeckoe 3ansTue (cemunap) 14. Pazpabotka [lonoxkenus o 5
[IEPCOHAJIE NPEANPUSATHS.

Q [IpakTHyeckoe 3ansitve (cemuHap) 15. «Pernamentanus 5
JeATeJIbHOCTH NEPCOHAIAY.

9 ITpakTnueckoe 3anstie (cemunap) 16. PazpaboTka KapThl )
KOMIIETEHIIHH MeHeJUKepa 110 IIepcOHay.

9 [IpakTiueckoe 3ansrue (cemunap) 17. «KoJUIeKTHBHBIH T0rOBOPY. 2

9 [TpakTnueckoe 3ansatue (cemunap) 18. «PecypcHoe obecrievenne 5
CJ1yk0B1 YIIpaBICHUS IEPCOHAIOM )
[IpakTHueckoe 3anarue (cemunap) 19. Pazpaborka opraHu3alimOHHO-

10 pacropsAuTeNIbHON JOKYMEHTALMU: [IPHKa3a, pacllopsyKeHHs, akTa u 2
T.IL.
[IpakTHyeckoe 3ansaTue (cemuHap) 20. « PyHKIIHOHAEHO-

10 CTOMMOCTHOH aHaJIM3 JeATeJIbHOCTH IToApa3Ae/IeHHH anmapara 2
YIIPaBICHHS Y.

10 [TpakTHueckoe 3ansTHE (ceMuHap) 21. «OcoOeHHOCTH JeSTeIEHOCTH P

C.Tiy}l(6b] YIpaBJICHHA IIEPCOHAIOM Ha pa3HbIX STallax pasBUTHA




T

OMED TEMBI
AUCHHUITTTHHEBI

Tematuka npakTHUeCKHUX 3aHATHI (cemuHapoB)

Tpyno-
€MKOCTh
(uacnl)

OpraHH3aIIH»

11

[Ipaxruyeckoe 3anstue (cemunap) 22. «OLeHKa TOTOBHOCTH K pabore
MEHeJDKEpa 10 MePCOHAITY »

[IpakTiueckoe 3anstue (cemunap) 23. «Kak oleHuThH s(dextuBHOCTL
3aTpar Ha 00y4yeHHe mepcoHaay.

o

12

IlpakTuyeckoe 3ansTue (cemunap) 24. «OLeHKA FKOHOMHYECKOI
9 HEKTHBHOCTH HESTENLHOCTH CITYKOBI YIIpaB/IeHHS IEPCOHAJIOM ».

Hroro 3a cemectp

36

Hroro no qucumniunbe

50

5.5 JlaGopaTopHbIii NPAaKTHKYM
JlabopaTopHBIii NPakTHKYM y4eOHBIM [UIaHOM He NpeaycMOTpeH.

5.6 CamocTrosiTesibnan pa6ora

Howmep teMbl
JICLMITINHEI

Bujel camocTosTenbHON paboThI

Tpyno-
€MKO-
CTh
(1acel)

5 cemectp

M3yyenne TeopeTHYECKOro Marepuana, COCTABICHHE KOHCIIEKTA MO
BOIIPOCAaM, IOJArOTOBKA K YCTHBIM ONPOCAM H  TECTHPOBAHMIO,
IIOJIrOTOBKA JIOKJIAJIOB 110 TEME:

M3menenus 4ncneHHoCTH HaceneHHs BO Bpemenn. Jlemorpaduueckuii
nepenoMm.  Jlemorpaduueckuii  B3pbiB.  TeHAEHIMH  H3MEHEHHs
poxaaeMocTH B Mupe, Poccum, apyrux crpanax. TeHZeHIHH H
(paxTOpEI YpOBHS CMEPTHOCTH M CpeHEH MPONOIIKHTENBHOCTH KU3HH
B mupe, CCCP, Poccun u apyrux crpanax. Jlemorpaduueckast
pesomonus. TenjeHuMu Bocnpon3BoacTBa Hacenenns B mupe, CCCP,
Poccunn u apyrux crpanax. Teopus Tpusmcthuka. Jlur.: [3, 7]

M3yyenne TeopeTH4ecKOro MarepHana, COCTaBJICHHE KOHCIEKTA 10
BOINIpOCaM, IIOJIrOTOBKA K YCTHBIM ONpOCAM M TECTHPOBAHHIO,
MOJArOTOBKA JOK/IA/IOB 110 TEMeE!

DBOMIOUMS  KaJpOBOIO MeHe/[kMeHTa 3a  pyGeskom. OCHOBHBIE
pasiudus  MEKAY YIPABICHHEM IEPCOHAIOM W YIIPaBJIE€HHEM
4eJIOBEYECKHMH pecypcamu. PasHooOpasue mojneneil MeHekMeHTa.
OOyc/I0BIEHHOCTE  MOJIe/Iel  YIpaBIeHUs MEePCOHAIOM HCXOIA U3
MEHTanuTeTa Hapoxos. Hcropus craHoBaeHHs w  pasBuTHA
OTEYECTBEHHBIX KaJAPOBBIX CIyxk0. XapakTepHCTHKA HAlMOHAJIBHBIX
0COOEHHOCTEH IIOBe/leHUss H  ynpasieHus B Poccun. OCHOBHBIE
COLIHANILHO-KY/IBTYPHBIe LIEHHOCTH Poccun. Mx cxoacTro u paznuune
[0 CPABHEHHIO C BeAYLIMMH 3apyOe:KHbIMH cTpaHaMu. OcoOeHHOCTH
ylpasieHus nepcoHajiom B Poccuu.

Jut.; [2,6]

M3yuenne TeopeTHHeCKOro MarepHana, COCTABJICHHE KOHCIEKTA IO
BONpOCAaM. MOJrOTOBKA K YCTHBIM ONPOCAM H  TECTHPOBAHHIO,
NIOJIFOTOBKA JI0K/IA/IOB 110 TEME:

Ctparerus ynpap/jeHHs nepcoHanioM (Kaaposas ctpaterus). OOBeKT,




Homep Temer
JMCIHITTHHEI

Buel camocTosTe1bHOM paboThI

Tpyno-
CMKO-
CThb
(gackr)

CyOBEKT, NPMHIHIILL, LIEIH U ITAllbl PealTH3alluy KaJpoBOii CTpaTeru .
Crajuu  SKU3HEHHOTO IMKJIA OpPraHu3ald W 3aayd  KaApoBOil
MOJHTHKH. BimsiHMe CTanMyu JKM3HEHHOrO LHMKIA OpraHM3aluMH Ha
CHCTEMY ynpasjeHus opranusauu: Jlur.: [1, 2,3].

M3yueHHe TeopeTHUECKOr0 MaTepHaa, COCTaBJICHHE KOHCIIEKTa I10
BOIIPOCAM, TOATOTOBKA K YCTHBIM ONpPOCaM M  TECTHPOBAHHIO,
M0/IFOTOBKA JAOKJIA/IOB 10 TEMe:

OyHKUHH CTy:K0 ynpap/ieHUs IEPCOHAIOM U X XapaKTePHCTUKA.
OcHoBHple TpeGOBaHMS K OpPraHU3alMOHHOH CTPYKTYpE CIykKObI
YIPaBICHUA [I€PCOHATIOM M CHOCOOBI ee I[POEKTHPOBAHHA Ha
NPEANPHATHIX TPaHCIIOPTA.

Opranu3alMOHHas CTPYKTYpa CIy:KObl YIpABJIEHHS IEPCOHAIOM.
Oco0eHHOCTH CTPYKTYPBI H YHCICHHOTO COCTABA CJ1yKObI YIIpaBIeHUS
MIEPCOHANIOM KPYITHOTO, CPE/IHETO U MAJIOTO IPEATIPHSITHS,

Jlut.: [1,2,3, 5, 6]

wn

H3yueHue TeopeTHHecKOro marepuana, COCTABJICHHE KOHCIIEKTA 110
BOIIpOCAaM, TMOAINOTOBKA K YCTHBIM ONpOCaM H  TEeCTHPOBAHMIO,
MOArOTOBKA JOKJIAJ0B 10 TEME:

B3aumoelicTeue Cyx0ObI YIpaBJICHHUS [IePCOHATIOM C
(YHKIHOHAIBHBIMH  OTIENAMH M PYKOBOJHMTEISAMH CTPYKTYPHBIX
nojipas/e/ienui npeanpusTHs TpaHcrnopra. Pazjenenue mnpaB u
OTBETCTBEHHOCTH B 001acTaX paboTbl € [EPCOHAIOM  MEMLy
JIMHEHHBIMH PYKOBOJUTEISIMH U CIIy:K00H yrpaBlieHHs MEPCOHATIOM.
Jlut.: [1, 2, 3, 5]

Hroro 3a cemectp

35

6 cemecTp

Hzyuenue TeoperHyeckoro marepuaia, COCTaBJI€HHE KOHCIEKTa IO
BOMpOCaM, IOJArOTOBKA K YCTHBIM ONpOCaM M TECTHPOBAHHIO,
MOATrOTOBKA JOKJIAJ/IOB I10 TEME:

Llenn, 3a1aum, nokasateqd W HampablIeHHs KaApOBOro oOecreyeHHUs
cy:x0  ynpaBieHust nepcoHanoM. DakTopel,  BIMSIONIME Ha
YHCJAEHHOCTb  COTPYAHMKOB  CIYXXOBI  yNpaBJIeHHs [I€PCOHATIOM.
Hopmarueel,  Hcrosnb3yemMble  1NpH  (pOPMHPOBAHHH  CIYKOBI
YIIPaBJIEHHs [1ePCOHAIIOM

Jiut.: [1,2,3,4,5, 6,8,12]

H3yuenue TeopeTHyecKoro marepHana, COCTaBICHHE KOHCIIEKTa IO
BOIpOCaM, IOArOTOBKA K YCTHBIM ONpocaM M TECTHPOBAHMIO,
[10/IFOTOBKA J0KJIAJ0B [0 TEME:!

JIOIKHOCTHBIE JTHLIA TPAHCIIOPTHOTO MPEANPHITHS, OTBETCTBEHHbIE 32
yIIpaBJIeHHE MEPCOHATIOM, MOPSIOK perilaMeHTallHH UX JeATeTbHOCTH.
OcHOBHBIE T0/DKHOCTHBIE TOTHOMOYHSE PYKOBOIUTEJISI [IPE/IIPHSTHS U
HavalbHHKA CcIOyxk0bl nepcoHana. JlokanbHble HOpMATHBHBIE aAKThI,
PacnopsauTenpHble JTOKYMEHTBI. JIOKYMEHTBI, [OTBEPIHK/IAIOIINE
TPYJOBYIO JeATeNbHOCTh paboTHHKA. HMudopmanuoHHo-pacueTHble
NoKyMeHTBl. OdunuanbHas BHYTPeHHss clyxeOHas nepernucka.
KypHaub! (KHHUIM y4eTa) U perucTpallii JOKYMEHTOB

Jlut.: [5,6,10,11]

I/I3yq€HI/I€ TCOPCTHYCCKOI'0 MarepHala, COCTaBJICHHE KOHCIICKTa IIO




Homep TeMbr
JUCLIHILIUHBI

Bubl camocToATeIBHON paGoThI

Tpyno-
e€MKO-
CTh
(4yacel)

BOIIpOCaM, TMOJArOTOBKA K YCTHBIM ONPOCAM M TECTHPOBAHMIO,
MMOATOTOBKA JIOKJIAIOB 110 TEME:

[lonoxkenne o ciyxOe ynpaBleHHS NepCOHATOM. J[OKHOCTHBIE
MHCTPYKLIMH  COTPYAHHMKOB  CJy:kObl —[MepcoHana, MOpSJIOK HX
IOArOTOBKH. MeTroauka pa3paboTKH KOPIOPATHBHBIX CTaHIApTOB,
KapT KOMIETCHIIMA B 00/1aCTH ynpaBieHHs nepconanoMm. CTpyKTypa
COZEpHAHHE OCHOBHBIX HOPMATHBHBIX aKTOB I10 OpPraHW3alHd TPy/aa
(mpaBujia  BHYTPEHHETO TPYIOBOTO pacHopsjka, MOJIOKeHHe 06
OTITYCKaX, [OJIO3KEHHE O KOMAaHIHPOBKaX )

Jlut.: [5,6,10,11-13]

H3y4yenne TeopeTHueckoro marepHana, COCTABICHHE KOHCICKTA I10
BONPOCAM, IIOArOTOBKA K YCTHBEIM OIPOCaM M TECTHPOBAHHIO,
MOATOTOBKA JIOKJIAI0B 110 TEME:

OcHosuble Kananbl MH(pOpManHoHHOro obecneuenus. CyIHOCTE U
Knaccu(uKalus pernaMeHToB. ba3oBble HallpaBieHus pernaMeHTalHu
JIeATEe/IbHOCTH IPeIIPHSATHS TpaHcHopra. [Tonoxenust 0
noJpasiesicHuax. Tpy/10Boii 10roBOp ¢ MEPCOHAIOM.

Jlut.: [3.4,6,12]

10

M3yyenne TEOpETHUECKOr0 MarepHasia, COCTABIICHHE KOHCIEKTa IO
BOIpOCAM, TOATOTOBKA K YCTHBIM OINpOCaM H TECTHPOBAHHIO,
MOJIrOTOBKA J0KJIAJIOB 10 TEME:

AHanmu3 QyHKIUI, BRITOTHASMBIX C1yxK00M yIpaBieHns mepcoHanoM,
M 3atpaT Ha MX  ocymlecTBieHue. PaspaGorka  mpoekra
COBEPILIEHCTBOBAHHUSI JE€ATENIbHOCTH CITy K 0bI yIpaBJIeHUs
nepcoHaioM. OnpeieneHne nyTeil CoBepuUIeHCTBOBAHUS JAEATEILHOCTH
YIpaBJIEHYECKOr 0 MepCcoHala.

JIut.: [1]

11

M3yuenne TeopeTHUeCKOro MaTepuasa, COCTABIEHHE KOHCIICKTa I10
BOMpOCaM, MOATOTOBKA K YCTHBIM OIpOCaM M TECTHPOBAHHIO,
MOJArOTOBKA JOKNAA0B 10 TeMe: PaspaboTka cTpaTeruu ynpasjieHus
nepconanoM. Ilnanuposanne pazBuTHSL  (mepecTpoiikH)  BHOBB
OPraHM3yeMoro OT/[ella IepcoHayla. OJTalbl CO3JaHHSA  CIYKOBI
YIpPaBJICHHs TNEPCOHAIOM H CreuM(pHKa opraHu3auuu ee paboTsl Ha
OTJEJIbHBIX CTaqusAX ee pasBuTus. OpraHuzaiius, HOPMHPOBAHHE H
MOTHBALIUsl TPyda COTPYIHHKOB CJIy>KObl YNpaBJICHHS MEPCOHATIOM.
AHalM3  yCleXoB MW Heylad T1pH  peOPMHPOBAHHUK  CIIYHKOBI
yhnpasjieHus nepconanom. Knaccuuxanus pUCKOB, BIHAIONIMX Ha
BO3MOXKHOCTH HCIIONIb30BaHHs IepcoHala OpraHU3alHy.
OnpeneneHne BeIHYHHBI PHCKOB, BBHI3BIBAEMBIX IICHXOJIOTHYECKOH
Harpyskoii.

JIut.: [1,3.,4,13]

12

H3yyenne TeopeTHuecKoro Marepuana, COCTABJIICHHE KOHCIEKTA IO
BONIpOCaM, TIOArOTOBKA K YCTHBIM OINPOCAM H TECTHPOBAHHIO,
NOArOTOBKA  JIOKJaaoB 1o  Teme:  OuneHka  JIeATeNbHOCTH
noapasiefeHu  ciyxObl  ympaBneHuss nepcoHaiom. Cucrema
nokaszaresei OLEHKH 2 PeKTHBHOCTHCTY KOBI yIpaBJICHUS
[EPCOHAJIOM 110 HEKOTOPBbIM HAllpaBJIeHHSM €€ JIeATEeILHOCTH.
BOnpocHUK OLEHKH KaapoBOoi JesiTe/IbHOCTH (CLEHApHIT HHTEPBLIO C




Tpyno-
Homep TeMbl . EMKO-
Buanl camocTosTe/ibHOM padoTh
JIMCLIMIUIMHBI CTh
(4acer)
MEHEKEPOM ). Onenka 9KOHOMHYECKOH %) COLIHAJIBHOH
5Q(PEeKTHBHOCTH ~ COBEPLICHCTBOBAHUS  JESTENBHOCTH  CIIYKOBI
yrpasjieHus nepcoHajoM. OILEHKa JSKOHOMHYECKHX pe3yJIbTaToB
COBEPIIEHCTBOBAHUS JIeSITEILHOCTH CI1yKOBI YIIPaBIIEHHs
nepcoHanoM. Pacder 3arpar, cBsSI3aHHBIX C COBEPUIEHCTBOBAHHEM
JIEATEIbHOCTH CIIyKOBI YIIPaBICHUS MTEPCOHATIOM.
Jlut.: [1, 2,3.4,9,12-13]
Hroro 3a cemectp 54
HMroro mo mucuurinue 89

7 KypcoBbie paboThbl
KypcoBele paboThl (poeKThbl) yueOHBIM IJIAHOM He MPeIyCMOTPEHBI.

6 quﬁuo-MeTo,cmquKoe H HHq]OpMaHHOHHOB obecreyeHHe AUCHUTIHHBI

a) OCHOBHas JIUTeparypa:

1. I'pomo H.H. Menep:xmedT Ha TpaHcmoprte: yueOHoe nocobue s
cTyJAeHToB Boiciuux YueOnsix 3aBenenuit / H.H. I'pomos, B.A. Ilepcuanos, H.C.
YckoB u apyrue; noa obued penaxuueit H.H. I'pomosa, B.A. Ilepcuanosa. — 4-¢
u3laHue, crepeotuiiHoe. — M.: M3natensckuit nueHTp «Axanemus», 2008. — 528 c.
— 20 3K3.

2. Kcenodonrora, X.3. KomnereHuuH ynpaBieHYecKOro IepcoHAJIA:
TEOpUsl U METOHOJIOTHUS pa3BUTHsl [DIEKTPOHHBIA pecypc]: moHorpadus / X.3.
Kcenoponrosa. — DnexkTpoH. 1aH. — Mocksa: KpeatuBHast skoHoMuKa, 2011, —
184 ¢. — Pexxum noctyna: https://e.lanbook.com/book/3952. — 3armn. ¢ akpana.

3. Kyzneuos, B.H. YnpapiienHne aBHAUHOHHBLIM mepcoHagoM: YueOHoe
nocodue a1s By3oB. U.1 / B. H. Ky3neuos, M. O. MBanosa. - CI16.: I'YT'A, 2006. -
101c. KonuuectBo ak3emiuisipos: 200.

4. Poxko, M.K. OcHoBbI aBHALIHOHHOIO MeHe/:kMeHTa: MeToan4yeckue
YKa3aHHe [0 H3YUYEeHHI0 KYypca U BbINOJHEHHI0O KypcoBoH paborel. [
ctyneitoB  ®AM  u  3d  cneumansHoctd 061100 wu 240100 /
M.K.Poxko,A.B.Kopenn. - CII6.: AI'A, 2003. - 74c. KoanyecTBO 3K3eMIUISPOB:
286.

0) momoJHUTENbHAs JIUTepaTypa:

5. Crapocenen, B.I'. OcHoBbl TeopHH YyINpaBJ/IeHHSI TPAHCHOPTHBIMH
cucremamu: MoHorpadus [Tekct] / B. I'. Crapoceneu. — CII6.: I'VI'A, 2008. —
218c. KonuyectBo 3K3emmispos: 11.

6. 3aiues, E.H. Muun, C.C. YnpaB/ieHHe nepcoHaJ oM Ha TPaHCIopTe:
Yueonoe mocodoue [rexct] / E.H 3aiiue, C.C. Mmuu.- CII6.: AI'A, 2001.
KonnuyecTBO 3K3eMILIApoB: 233,




B) IMepe4eHb pecypcoB HHGMOPMALMOHHO-TEIEKOMMYHUKAIMOHHON CceTH
«MuTepueT»:

7. «BKK» — HauWoOHanbHbIi COI03 KaJpOBMKOB PexHM 10CTyIa:
http://www.kadrovik.ru — cBo6oaHbIl.

8. JKypHan «¥Ympasnenue nepconanom». Pesxxum mocrtyna: http:/www.top-
personal.ru — ¢BOOOHBIIA.

9. AIMHMHHMCTPaTHBHO-yNpaBJIGHUYeCKUH  mopran.  Pexum  gocTyna:
http://www.aup.ru — cBo6OIHBIH.

r) nporpaMmHoe — obecrieueHwe  (JIMUEH3MOHHOE), 0a3bl  JIAHHBIX,
MH(POPMaLMOHHO-CIIPABOYHBIE H [TOUCKOBBIE CHCTEMBI !

10. Opunmanbueiii caiit xomnanunu "Koucymnprantlitoc" [DnexkTpoHHbIH
pecypc]. Pesxxum gocrtyna: http://www.consultant.ru/ — cBoGoaHbIii.

1. DnexTpoHHass OuOnuoTeka HayuHbX nyonukauuii «eLIBRARY.RU»
[DnexTponHBIi pecypc]. Pexum gocryna: http://elibrary.ru/ — c¢Bo6o(HbI.

12. DnexTpoHHO-OUOIHOTEYHAS cucreMa U3/1aTeNIbCTBA «Jlanp».
[DnexTpoHHBIN pecypc]. Pesxxum nocrtymna: http://e.lanbook.com/ — cBoG0IHBII.

13. DnekrponHo-6ubauoTeunas  cucrema  m3garensctBa  «IOPAWT».
[OnekTpoHHBIi  pecypc]. Pexum goctyma: http://www.biblio-online.ru  —
CBOOO/IHBIH.

7 MatepuaibHO-TeXHHYECKOe o0ecnevyeHHe JHCHHMIHHDI

Hns  oOecnieyenust ydeOGHOro mpouecca M B 3aBUCHMOCTH OT BHJIA
NPOBOJMMBIX 3aHATHH MCIIONBL3YETCA Clle/lylolllee MaTepualbHO-TeXHUYeCKoe
obecrieyeHre TUCITUTITHHEI.

YueOHble ayAUTOPUH YHUBEPCUTETA AJIA MPOBEAEHUS 3aHATHI JTEKIIHOHHOIO
THIIA, 3aHATUH CEeMMHApCKOro TuUMa (MpakKTHYECKHUX 3aHATHH), KypCOBOTO
IIPOEKTUPOBAHUsI (BBIMOJIHEHUS KYPCOBBIX paboT), pyNIIOBBIX U HHIUBUAYATBHBIX
KOHCYJIbTAllMi, TEKylLlero KOHTpPOJsl H TMPOMEXKYTOYHOM aTTecTaldd B
COOTBETCTBHM C paclucaHHUeM y4eOHbIX 3aHATHUH, BKJIIOYas yueOHYIO ayJIMTOPHIO
Ne365 wum. nam.H., npodeccopa, dYieHA-KOPPECHOHIEHTA MEXKIYHAPOIHOM
akagemuu tpancnopra bynkuna A.K. u metonuueckuii kabuHet kadeIpbl HCTOPUH
v ynpasieHus nepcoHanoM Ne 363. B VHuBepcutere MMEIOTCS MOMELIEHHS /1
CaMOCTOSITEIbHON pabOThl M MOMEUIEHHs I XpaHeHHS U MpOodUIaKTHYECKOrO
00cIyKHBaHUS y4eOHOro 000py/10BaHus.

[Tomewienus, uenosapzyeMble 00yHarOIIUMHUCS IS CaMOCTOSTEIBHOH paboThI,
OCHAllleHbl KOMIIBIOTEPHON TEXHUKOH C BO3MOKHOCTBIO TOAKJIKOUYEHUS K CeTH
«MHTepreT» M oOecrneyeHWeM JOCTyNa B 3JEKTPOHHYID HH(MOPMAIMOHHO-
00pazoBaTeIbHYIO cpeny — YHHBepcHUTeTa. CneuuanpHble  NOMELIEHHUS
YKOMIUIEKTOBaHbI CIELIMaIM3UPOBAHHON MeOe/lIbl0 U TeXHUYECKUMHU CpedCTBaMH
00y4eHHs, CIyKalllUMHU ISl [Tpe/icTaBie s HHGopMalMK OOJbILION ayIUTOPHH.



Yuebnas aynuropus Ne 365 wummenu JA.M.H., npodeccopa, ulieHa-
KOpPpECIIOHACHTa  MEXIYyHapOJHOH axkageMHM TpaHcropTa bynkuna AK.,
MCIIOJIB3YETCs [I1s1 NPOBEJCHUA 3aHATHH JIEKLIMOHHOTO Tuna (B rpymmax go 40
YeJIOBEK), 3aHATHH CEMHHAPCKOro THna (MPakTUYeCKUX 3aHATHI), TPYIIIOBBIX
MHAMBU/YallbHBIX KOHCYJbTALMH, TEKYHIEro KOHTPOJS U  IIPOMEXKYTOUHOI
arrecTaumu. JlaHHas ayauTOpHs OCHAIeHa O00OpYAOBAHUEM: MPOEKTOPOM
AserX1261 P (1024x768, 3700:1, +/-40 28 DbLamp: 4000 HRS, case), HOyT6yKoM
HP 630 B800/2G/320Gb/, HD6329/DVDRW/Int/15.6, HDWFi/BT/Cam/6¢/Bag,
Dxpan LumienMasterPictureMatte White FiberGlass152cm.

Meronuyeckuil kabuHeT Kadenpbl HCTOPHU U YIpPABIEHUA MepCoHAToOM Ne
363 ucnonb3yeTcs U NPOBEJeHUs 3aHATHH CEMHUHAPCKOro Tuma (B rpymnmax 1o
20 4esoBek), KypcoBOro TpPOEKTHPOBaHHS (BBIIONHEHHsS KypCOBBIX paboT),
IPYNNOBBIX W HMHAMBHIYaTbHBIX KOHCYNbTallMH, TEKyUIEro KOHTPOJS H
NPOMEKYTOYHOM aTTeCTalMM, a TaKkKe KakK IOMEIIeHHE JUIS CaMOCTOATEe/IbHOH
paboTel cTymeHToB. Meronnueckuit kabuHeT KMeeT 00OpYAOBaHHME: DSKpaH,
Hoyt6yk Lenovo, npoekropCasioXJ-F210WN, koMmImuieKTauus KOMIbIOTEpa ¢
moHutopom LG 23EN43T-B=, npuntep HPLaserJet, kcepoke Canon.

B coorBercTBMM ¢ pacnucaHMeM yueOHbIE 3aHSTHsI TaKKe NPOBOAATCS B
APYTHX ayIWTOpPUAX YHUBEpCHTETa, B TOM YHCJE, [OTOYHBIX ayJUTOPHSX,
OCHAIIEHHBIX 000PY/I0BAHHEM, AHAJIOTMYHBIM 00OpYI0BaHMIO ayAUTOpPUil 365 u
363.

Jl1st npoBefeHus 3aHATUH JIEKIIMOHHOTO THIIA 110 AUCLMIUIMHE NPEAIaraloTcs
HabOpbl [E€MOHCTPALlMOHHOTO 000pyIOBaHUS M yueOHO-HAIJIs(HblE [OCOOUS,
obecrieyuBarolllde TeMaTHYeCKHe WILTIOCTPALUY, COOTBETCTBYIOIIUe paboueil
y4eOHOH mporpaMme QUCLHIUIMHBI, BKJIIOYAs KOMIUIEKTBI [IPE3E€HTALMIT N0 TeMaM
JMCUMIUIUHBL U p. MaTepHalibl.

KoMmnerorepupiit  kmacc (ayn. 139) ¢ Beixomom B cerb «MHTepHeT,
OCHAILIEHHBIH KOMIBIOTEPAMH M OPITeXHUKOH, oOecreuynBaeT 0OYYArOIIUXCH BO
BpeMsl CaMOCTOSTE]bHOH IOATOTOBKH padOYyMMH MeCTaMH M JOCTYIIOM B
3JIEKTPOHHYIO MH(pOPMaLlMOHHO-00pa30oBaTeNibHy0 cpeay YHuBepcuTera. Jis
OpraHW3alKHd CaMOCTOATENbHONH padoThl 00YyYarOUIMXCS TaKKe HCIOJB3YOTCS:
Oubnnoreunslil poHn YHUBepcUTeTa, GHOTHOTEKA; YHTAIBHBIN 3a1 OMOIMOTEKH C
BO3MOKHOCTBIO IOJIKJIIOUYeHUs K ceTH «lMHTepHeT» M obecrieueHuem nocTyma B
3JIEKTPOHHYIO HH)OPMaMOHHO-00pa30BaTeNIbHYIO cpely YHHBEPCUTETA.

Paboyee MecTOo nperojaBarens TakKe ~ OCHALIEHO  I1I€PCOHANbHBIM
KommbroTepom ¢ ycraHosiaeHHon CIIC «Koncynbrant Ilmoc» u goctymom K
pecypcam cet «MHTepHEeT», B TOM UMCIlle HHTEPHET-CalTy YHHUBEPCUTETA.

YHuBepcuTeT obecrneyeH HEOOXOAUMBIM KOMIUIEKTOM JIMIIEH3MOHHOTO
nporpamMmmHoro  obecniedenus. IlepedyeHb  JHIEH3MOHHOTO  MPOTPAMMHOIO
oDecrieyeHusl, MCIOJb3YEeMBbIH [ONId AJUCHUIUIMHBL:  Microsoft Windows 7
Professional (nuuensus Ne 46231032 ot 4 nexabps 2009 r.); Microsoft Windows
8.1 Pro (auuensus Ne 66373655 ot 28 auBaps 2016 r.);
ADODEACROBATPROFESSIONAL 9 0 (nuuensuss Ne 4400170412 ot 13
auBaps 2010 rona); KasperskyAnti-VirusSuite nns WKS u FS (nuuensus Ne
1D0A170720092603110550 ot 20 uronst 2017 r).



8 ObpasoBaTe/ibHble H HHPOPMALHOHHbIE TEXHOJIOTHH

B pamkax M3yueHHs JAMCUMIUIMHBI TIPEAIIONAraeTcs  MCIOJB30BATH
clenyomue  o0pasoBaTesbHble TEXHOJIOTMH: BXOIHOH KOHTPOJb, JIEKLMH,
MPaKTHYECKUE 3aHATHS (CeMUHApbI), CAMOCTOSsTEIbHAs paboTa CTY/ICHTOB.

BXxoaHoH KOHTpone mnpoBogMTCS mpernojaBaTeseM B Hauaje H3y4YeHUs
AMCLHMIITHHBL € HEJIbI0  KOPPEKLMH [polecca YCBOEHHS  CTYJEHTaMH
AUJAKTHYCCKUX €IMHHULL ITPU U3YyUYeHUH 0a30BbIX JUCLIUIUIMH.

Jlexuust  cocTaBnsieT OCHOBY —TEOpETMYECKOro o0Oy4eHHS B pamkax
AVCLHIUIMHBI ¥ HalpaBJ€Ha Ha CUCTEMATU3UPOBAHHOE H3JIOKEHHE HAKOIIeHHBIX
M aKTyalbHbIX Hay4HBIX 3HaHMW. Ha 5exUUH KOHUEHTpHpyeTcs BHMMaHHe
oOyuarommuxcs Ha Haubolee CIOKHBIX M Y3TOBBIX BOIPOCAX, CTUMYJIHPYETCsl UX
aKTHUBHas M03HaBaTe/IbHasl 1esSTelIbHOCTb.

Benymum MeTogoM B JIeKUMM BBICTYNAeT YCTHOE W3JIOMKEHHe yueOHoro
MaTepuana, KOTOPbIH CONPOBOXKIAETCA OJHOBPEMEHHOMN JIeMOHCTpaLKeii claiiios,
CO3/1aHHbIX B cpese PowerPoint, npn HEoOXOIMMOCTH MPHBIEKAIOTCS OTKPBITHIC
MurepHeT-pecypesl, a Takke J1eMOHCTPALMOHHbIE 1 HarIs AHO-UIIIFOCTPALHOHHBIE
MaTepualibl, BUIEOMAaTePUAIbI.

IlpakTHyeckne 3aHATHA (CeMHHapbl) [0 JMCLUMIUIMHE IIPOBOAATCS B
COOTBETCTBHM € Y4eOHO-TEMaTMYECKHM IUIAHOM 110 OTAENbHBIM rpynnam. Llens —
3aKPEIIUTh TEOPETUYECKHE 3HAHUS, [TOJYyYEHHbIe 00YYaIOMIMMHUCA Ha JIEKLHUIX U B
pe3ynbTaTe CaMOCTOATE/BHOTO HM3Y4YeHHs COOTBETCTBYIOLICH peKOMeHIyeMoii
JIATEPATypPBl, @ TAKXKE NPUOOPECTH HayajbHbIE MPAKTHYECKHE HABBIKU B HAy4HO-
HCce/10BaTeIbeKON pabdore. IlpakTuueckne 3aHATHA (CeMUHApBI) TpeHA3HAUEHDI
anst Gosiee rIyGOKOro OCBOGHMSI M aHaiM3a TeM, U3yYaeMbIX B PaMKaxX AAHHOI
AMCLMIUIMHBL.  BBINOMHAOTCA B HeNAX  [PAKTHYECKOr0  3aKperjeHHs
TEOPETHYECKOr0 Marepuasa, H3JaraeMoro Ha JIeKUHH, OTpabOTKH HAaBBIKOB
MCIONB30BAHMA NPOHACHHOro Matepuana. [Ipaktuueckue 3aHsTHS (CeMHHaph!)
IpeAnoJiararoT UCCIICA0BAHUE aKTyalIbHbIX MPo0JIeM 0 TeMaM JUCLHUILIHHEIL.

PaccmatpuBaemble B paMKax IPaKTHUECKOTO 3aHATHs IPUMEPBl H IPOGIIeMbl
MMEIOT — NMPO(QECCHOHANbHYIO  HANpaBlIeHHOCTh M COAEPXaT  IEMEHTS,
HeoOXxonuMble 171 HOPMHPOBAHHS KOMIIETEHUMH B paMKax MpodeccHOHAIbHOM
NOArOTOBKH DakasiaBpa.

['1aBHOW 1LeNbl0 MPAKTHUYECKOro 3aHSTHA sABISeTCs WHAMBUIYalbHas,
MpaKTHYeCcKas paboTa Kak/J10ro o0ydarollerocsi, HalpasjieHHas Ha GOPMHPOBaHHeE
Y HEro KOMIETEHIMH, ONpPe/Ie/IeHHBIX B paMKaX JUCIIUITINHEI.

CamocrosiTenbHas paboTa CTy[eHTa SBISETCS COCTABHON 4YacThiO y4eGHOI
paboTel.  Ee  ocHOBHON  weiblo  sBiIsieTcs  (DOPMHPOBAaHHE  HABbIKA
CaMOCTOSATENILHOTO MPUOOPETEHHs 3HAHHMH 0 HEKOTOPBIM He 0CO000 CIIOHKHBIM
BOIIpOCaM TEOPETHYECKOro Kypca, 3aKperuieHue M YIiIyOlieHHe MOJy4YeHHBIX
3HaHMH, caMoCTosATeNbHas paboTa CO  CHPABOYHUKAMHM, [1€PHOJMYECKHMHU
HU3IaHUAMH H HaY4YHO-IIOMYJISPHOH JUTEpaTypoil, B TOM YHCJIe HAXOAALIMMHUCS B
r10BaNbHBIX KOMIBIOTEPHBIX ceTsx. CamocrostenbHas paboTa MojpasyMeBaeT
BBITNIOJIHEHHE Y4eOHBIX 3alaHUH.



KonTaktHas pabota co CTyaeHTaMH TakKe MOXKET BKJIFOYATh MHTEPAKTHBHEIE
dopMbl  06pazoBaTe/bHBIX TexXHoJOTHi. B pamkax U3YYeHUs JIUCIHIUIMHBI
[IPEANOIaraeTCs HCMOJIb30BaTh ClIEAYIOIIMEe HH(DOPMALMOHHBIE TEXHOJIOTHH:
SJICKTPOHHBIE PECYPCHI, TEXHOJIOTUH Internet, sMeKTPOHHAsA MMOYTa, U3NATETBCKHE
cuctempl  (Microsoft Word), osnexrponnsle Tabnumsl  (Microsoft Bxcel),
TEXHOJIOIWH MyJbTHMenHua (PowerPoint).

9 ®oHA OLEHOUHBIX CPEICTB /sl IPOBEJeHHSI TEKYIIEro KOHTPOJIs
YCneBaeMOCTH H NMPOMEKYTOYHOMH ATTeCTAHH 110 HTOraM 0CBOEHHS
AHCHHIJIHHBI

YpoBeHb M KauecTBO 3HAHMH OOYYAIOUMXCSH OLEHMBAIOTCA T10 pe3ynbTaram
TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M INPOMEXKYTOYHOM aTTecTaludyd M0 HUTOram
OCBOCHHS IMCUMIUIMHBL B BUJE 3a4eTa Ha 5 U 9K3aMeHa Ha 6 ceMecTpe.

Texyuuit KOHTPO/IL yCIIEBAEMOCTH 00YYAIOLIMXCS BKIIOYACT YCTHBIE OIPOCEHI
(¥), rectsl (T) 1 noknanst (1) Mo TeMaM IUCHMILTHHEL

YCTHBIH 0npoc NPOBOJUTCS HA NMPAKTHYECKUX 3aHSITHIX B TeUYeHHe He Oolee
10 MHUHYT C UeNbI0 KOHTPOJIS YCBOCHHS TEOPETHIECKOTO MaTepUaa, H3JaraeMoro
Ha Jlekuuu. IlepeyeHb BOmMpocoB ompenenseTcss ypoBHEM MOATOTOBKHM ydeGHOI
IPYNIbl, @ TAKXKE UHUBHAYAIBHBEIMU OCOOEHHOCTAMH 00YYarOIIUXCH.

KOHTpOJIb BBINOIHEHHUS TECTOB, BBLIABAEMbIX Ha CAMOCTOSITENHLHYIO paboTy,
mpecnenyer Cco0OH Lelb CBOGBPEMEHHOIO BBIABIEHHS IUIOXO YCBOEHHOTO
Marepuana JUCUMIUIMHBL [UIS MTOCNENYIOUIMH KOPPEKTHPOBKU WIIM OpraHU3alvH
00s13aTeNIbHON KoHCynbTanuu. ITpoBepKa BBLIAHHBIX TECTOB IPOBOIUTCS HE PEiKe
4YeM OJIMH pa3 B JIBE HEJeJIH.

OOcysxnenne N0knanoB (Hay4HbIX COOOLIEHHH, BBICTYIICHHI C HArJISIHOMN
pe3eHTalded MH(OPMAalKK) CTYJICHTOB IPOXOJMT B paMKaX IMPaKTHUECKHX
3aHATHH (CEMHHApPOB) IO TeMaM AMCUHUILIHHBL [lpemomaBaTens, Kak NpaBHIIO,
BBICTYIIA€T B POJIM KOHCYJIbTAHTA IPH 3acIylIMBAHUH JOKJIAA0B, OCYLIECTBISET
KOHTPOJIb IMOJYYEHHBIX 00y4arolMMHUCs pe3yisTaToB. [lpenonasaTens cleuT,
4TOOBI BBICTYIJIEHHE HE CBOJMIIOCH K PENPOAYKTHBHOMY YPOBHIO (IIPOCTOMY
BOCIIPOM3BE/CHHIO TEKCTa), HE JOMYCKaeTCs M IPOCTOE YTEHHWE KOHCIeKTa.
BeicTynieHne 10/KHO CTPOUTBCS CBOGOIHO, YOEAMTENBHO M apryMeHTHPOBAHO.
Ilpu 5TOM CTyneHT MoKeT oOpauarbess K 3amucsiM KOHCIEKTa M JIeKIHid,
HEMOCPENCTBEHHO K NEPBOMUCTOUYHHKAM, IPUBOJIMTH BBIIEPKKH U3 NEPHOAMYECKON
NeYaTH, CaiTOB UHTEPHETA U T. 1.

[IpomexyToyHas aTrecTalys Mo UTOraM OCBOEHHS JUCLMIIMHBI IPOBOIUTCS
B BHJIE 3a4eTa Ha 5 M JK3aMeHa Ha 6 ceMecTpe. DK3aMeH MO3BOJISET OLEHHTB
YPOBEHb OCBOCHMS KOMIIETEHLHH 3a BeCh INEpPHOJ HU3YyYEHHS JIUCLUIUIHHBL.
ODK3aMeH MpeanosaraeT OTBET HAa TEOPETHYECKHE BOIPOCHI U3 MEPEUHs BONPOCOB,
BBIHECEHHBIX Ha »HJK3aMeH. K MoOMeHTy cnauM oK3amMeHa JOJKHBI OBITh
OsarorosnyyHo  mpoijieHsl  mpeiblayue  Gopmbl  KOHTposis. Mertoquka
(GopMUpOBaHUS Pe3yIBTUPYIOIIEH OLEHKH B 00A3aTeNbHOM MOPSAKE YUMTHIBAET
AKTUBHOCTb CTYNE€HTOB Ha 3aHATHUSX, I10CCHIAEMOCTh 3aHATHH, OLEHKH 3a
MPaKkTHYECKHe padOThI, BBINOJIHEHUE CAMOCTOSTENbHBIX 3aJaHHii.



9.1. BalibHO-peTHHIOBas CHCTEMA OLEHKH TeKYIero KOHTPOJIsI
yCneBaeMoCTH H 3HAHUH H NIPOMEKYTOYHOH ATTECTALMH CTY1eHTOB

Ipumenerne GanibHO-peHTHHIOBON CHCTEMBI OLEHKH TEKYIIEro KOHTPOJs
YCICBAEMOCTH M 3HAHWH M MPOMEXKYTOUYHOH arTecTalliM CTYJEHTOB B JIaHHOM
pabouei nporpamMMe JMCLUUIUIMHEI He MPeayCMOTPEHO.

9.2 MeToanveckne peKOMeHIaLHH 10 POBEIEHHIO MPOLEIyPbl
OLICHHBAHMS 3HAHUH, yMEHHH H HABLIKOB U (MJIH) ONBLITA JeATeIbHOCTH,
XapaKTePH3YOIUHUX 3Tanbl GOPMHPOBAHUA KOMIETEH LM

ATAIEL Mertonnueckue peko
T —— PEKOMEH/IALIMH T10 IIPOBEJICHHUIO IPOIIEAYPBI
KOMIIETEHLUH OHCHHBAMI
Otan popmuposanus | [Iposepka KOHCIEKTOB JeKLMii, MPOBEPKA TOTOBHOCTH K MPAKTHYECKHM
3HaAHHH 3AHATUAM  (CEMHHApaM), MPOBEPKA BBHIMOJHEHHA CaMOCTOSATENbHOI
paboThlL.
DTan ocBOeHHs OpraHusanust YCTHBIX OIPOCOB, OIEHKA AKTHBHOCTH B 0OCYKIEHHH
YMEHHUIi JOKJI4JI0B Ha 3aHATHSAX.
DTan oBJaJeHus IlpoBenenne TecTHpOBaHUSA, 3alUTa PE3YJIbTATOB AHATMTHYECKHX
HaBBIKAMH BBIKJIAJIOK,  MOJIEJIMPOBAaHHE  YNPABJIEHYECKHUX  IPOILECCOB WM
IpOOJIEMHBIX CUTYALIUI.

[Ipouenypa oueHuMBaHMs 3HAHMH, YMEHHH M HABBIKOB, XapaKTepU3YIOLIMX
3Tallbl (OPMUPOBAHUA KOMIIETEHLMH, NPelyCMaTpHBAeT TEKYIIMHA KOHTPOIb
YCIIeBaeMOCTH O0YyYalOMIMXCsA, KOTOPbIH BKJIIOYAET YCTHBIE ONMPOCHI, TECThl H
JOKJIaJlbl TI0 TeMaM JHCLIMIUTHHBI.

Ouenounsle
[1lxans! oneHuBanus™
cpencTBa
Teex «OTIMYHO»: MPaBUIILHBIC OTBETHI aHbl HA HEe MeHee ueM 85 % BONpPOCOB.

«XOpo110»: NpaBHJIbHBIE OTBETHI TaHbl HA He MeHee YeM 75 % BOIPOCOB.
«Y JIOBJIETBOPUTENIBHOY: NPABUIILHBIC OTBETHI JIaHbl Ha He MeHee yeM 60 %
BOIIPOCOB.

«HeyosiieTBopuTENIbHOY: IPABHIIBHBIC OTBETHI Jaubl Ha 59% H MeHee
BOIIPOCOB.

YeTHBIH onpoc «OTaMYHO»: 00yyarOLUIHHCS YETKO M SICHO, 110 CYILECTBY JaeT OTBET Ha
IIOCTABJIEHHBIN BOIIPOC.

«Xopo11o»: 00yJaromMics JaeT OTBET Ha MIOCTABICHHBIN BOIIPOC 110
CYIIECTBY H NPABHJILHO OTBEYAET HA YTOUHSIOIIHE BOTIPOCHI.

«Y IOBJIETBOPUTENLHOY»: 00y4daroLIniics He cpas3y Aajl BEpHBIH OTBET, HO
CMOT 1aTh €ro NPaBUJILHO IIPH [IOMOILM OTBETOB Ha HABOJSIIIHE BOMPOCHL.
«HeynosneTBopuTenbHO»: 00Y4alOUIHIACSH OTKA3BIBACTC OTBEYATH Ha
IMOCTABJICHHBIH BOIIPOC, IMOO OTBEYAET Ha HETO HEBEPHO H MPHU
(opMyIHpPOBaHUH JIOMOJIHHTEIBHBIX (BCIOMOTaTEIbHBIX) BOIIPOCOB.

Jloknan «OTaMynO»: 00yyaroMiics AeNaeT JOKIa HOJHOCTBIO COOTBETCTBYIOILHIA
TpeOOBaHHUSAM.
«Xopomo»: 00yJalomuiics AeaeT JOK/Ia1 YaCTHYHO COOTBETCTBYIOIMH




Ornenoyusle
cpeacTBa

[1Ixans! oreHUBaHus *

TpeOOBaHHSAM,

«Y IOBJIETBOPUTENBHO»: 00YHAIOUIMICS JeNaeT J0K/Ia]] YaCTHIHO
COOTBETCTBYIOLIHH TPeOOBAHUAM C HE3HAYHTEIILHBIMH OITMOKAMH.
«Hey/10B/1€TBOPHTENBHOY: 00YYAIOLIMICS IeaeT JoKIas TH60 YACTHUHO
COOTBETCTBYIOIINI TPeGOBaHUAM CO 3HAYHTENBLHBIMH OIIMOKAMHU, THOO
MIOJTHOCTBIO HECOOTBETCTBYIOIIUH TPeOOBAHHAM.

TpeGosanus k JoKIaMy ONpeIeNsIOTCS HHAMBUAYAIBHO HCXOS U3 TEMb
HCCIIeIOBAHHSI.

*OKoHyaTe bHast OLeHKa (10 «aKaZeMHYecKoH» IIKaie) o WToram TEKYILIEro KOHTPOIS
YCIIEBAEMOCTH 00YYAIOIHXCs ONPENENACTCA B Pe3y/bTaTe OKPYIJIEHHS B GOJBIIYIO CTOPOHY
Cpe/iHeH OLEHKH BCeX Il0KasaTesiel OLEHHWBAHHs KaXKIOro OLIEHOYHOro cpeicTsa. Jlanuas
OLCHKA T10 UTOTaM TEKYILEro KOHTPOJIS YCHEBAEMOCTH OOYYAIOIIMXCS YUHTHIBACTCA BO BpEMs
IIPOMEKYTOYHOH aTTEeCTAlMi IO UTOraM OCBOEHHS JHCLIHITIMHEL.

[lo wToraM OCBOGHMS NAaHHOW IMCUMIUIMHEI MPOBOJAMTCS IPOMEKYTOYHAsI
arrectauus obyvarouuxcs B opMe 3aueta Ha 5 M dK3aMeHa Ha 6 ceMecTpe H
NpeArnoaraeT yCTHbIH OTBET CTYAEHTa 110 OUIeTaM Ha BONPOCH! U3 EPEUHS.

DK3aMeH ABJISETCS 3aKII0YUTENIbHBIM 3TAIlOM U3YYEHUS JAaHHOH JTUCIIUILIHHEI
U UMECT LEeJbI0 MPOBEPUTH M OLEHUTh y4yeOHYyl0 paboTy CTYAEHTOB, YPOBEHb
[IOJIy4€HHBIX HUMH 3HAaHWH, YMEHHE IPUMEHATh UX K pEIIeHHI0 MPaKTHYECKUX
3ajad, OBJIaJICHWE MpPAaKTHYeCKUMH HaBblKaMH B o0beme  TpeOoBaHHH
oOpa3oBaTebHOH TMpOrpaMMbl Ha MPOMEKYTOYHOM 3Tare bopMupoBaHus
KOMITETCHUMH 110 JaHHOH JUCLUITIIUHE.

B wurore npoBeleHHOro SK3aMeHa CTYAEHTY BBICTABIAETCS OLEHKA.
DK3aMeHaTop HeceT JIMYHYIO OTBETCTBEHHOCTH 3@ IPABMJILHOCTH BBICTABIEHHO
OLEHKH U 0POPMIIEHHS IK3aMEHAI[MOHHONW BEOMOCTH M 3aUeTHON KHUXKKH.

9.3 Tembl KypcOBBIX padoT (NPOEKTOB) O AHCHHILIHHE
Hanucanue kypcoBblx paboT (IpoekToB) yueOHBIM  IUIAHOM  He
IpelyCMOTpPEHO.

9.4 KonTpo/ibHbIe BOIPOCHI VISt IPOBEIEHHSI BXOJAHOI0 KOHTPOJIS
OCTATOYHBIX 3HAHHH MO 00ecneYHBAIOIHM JHCUHILIHHAM (MOIYJISIM)

«OCHOBBI YIIPaBJICHUSI TEPCOHATIOMY:

1. HazoBuTe BHIbI MapKETHHIa KAJPOBOro obecredeHus.

2. HasoBuTe cTaguu mpoleayps! noadopa u otbopa nepcoHaia U JaiTe UM
XapaKTepUCTHUKY.

«YIpaBeHHe NIePCOHATIOM OpTraHHU3alHN
3. B ueM 3akirodaercs coJep)KaHue MOHATHS KOyunHra?

4. Kak pacCYMTBIBAETCS YUCIICHHOCTD TepcoHala KaJapoBoi cliyKObI?

«TpynoBoe npaBo»:




5. OBummi nOpsIOK 3aKIIOYEHHs TPYAOBBIX JOTOBOPOB M TApaHTHH IpH
npuemMe Ha pabory.
6. O01re OCHOBAHMSI NPEKPALLEHHUS TPYI0BOTO J1OrOBOPA.

«BBenenue B ynpasiieHHe IIEPCOHATOM:
7. YTo TaKkoe cTpaTerus ynpapieHus IEPCoOHaToM?
8. HazoBuTe cocTaBisioline CTpaTeruu ynpasieHus [IEPCOHAJIOM.

«Mcropust, TeOpHs U MTPAKTHKA NOATOTOBKH YIIPABIeHIECKHUX KaapoB B Poccuuy

9. HazoBute  mokasaresu 3Q(HEeKTUBHOCTH OPaKTUKU  [OJArOTOBKH
YNPaBIIEHYECKUX KaIpOB.

10. Kakne MCIONb3yIOTCS KPUTEPHUH TPH aHAIM3e Ka4eCTBa MOAMOTOBKH
YTPaBJIEHYECKUX KaJipoB?

«HpO(l)ECCHOHa.HBHb]e HaBBIKH MEHE2KEPA 10 YIIPaBJICHHIO MEPCOHATIOM»

11. B 4eM cocTouT cBsA3b 06ydeHHs mepcoHana ¢ APYTHMH MPOLECcCaMu
yIpaBJieHHs niepcoHana?
12. Haiire XapakTepUCTHKY HalpaBlieHni 00yueHHus.

«Opranuzauus paboThl KaAPOBOro areHTCTBA
13. Kakue metonsr o6yuenus ol 3Haere?
14. Kakune Bubl 00yueHust BAM W3BECTHBI?

«Mex1yHapOHBIH OIBIT yIpaBIeHHs 11E€PCOHATIOM)
LS Pa3paboTku KagpoBoif MOTUTUKH B HHOCTPAHHAIX (pUpMaXx.
16. CoBpeMeHHbIE MOJICIIH CTPATErHYECKOTO YIIPaBIeHHUS.

«MexayHapoaHble TPY/I0Bble OTHOLLICHHUS
1.7 YenoBek Kak cyObEeKT MEKAYHAPOIHOIO KaJpPOBOr0 MEHEUKMEHTA.

18. PernmamenTauus 1esTeIbHOCTH MlepcoHaa 3a py6exoM.

9.5 Onucanue noka3saresieil H KpHTEPHEB OLlEHHBAHUS KOMITETEHIHIT HA
PA3JIHYHBIX dTanax ux GopMHPOBAHNS, ONTHCAHHE IIKAJ OLleHHBAHHS

[TokazaTenu u KPUTEPHH OLIECHUBAHUS KOMIIETEHLIMH Ha pa3/IM4HbIX 3Tanax ux

bopMUpOBaHHUs
Dransl
lxana
GopmupoB | Tlokasatenn
o OLIEHHBAHUS
aHHus OLIEHHBAHUS Kpurepun olleHnBaHs KOMITETEHLHI y
o KOMIETEHIHH
KOMITETEH | KOMIIETEHIIHI %
Ui
OTan ITonnora, — IlpnoGpereHHble 3HAHUS U3IATAIOTCS B «5» -
(OpMHPOB | CHCTEMHOCTD, | YCTHOI, MHCHMEHHOMN HIIH rpadguueckoii popme B | «OTIHYHO»
aHus MPOYHOCTH MOJIHOM 00BeMe, B CHCTEMHOM BHJE, B
3HAHUH 3HAHUH COOTBETCTBHH ¢ TpeOOBaHUAMH yueOHOU
IPOIpaMMBl; JONYCKAIOTCS eIHHUYHBIE




JTanel
(Gopmupos
aHHsd
KOMIIETEH
LU

[Toka3zarenu
OLICHUBAHUS
KOMIIETEHIIUA

Kputepun oueHuBanus KomMnereHmuii

lxana
OLIEHHBAHU3

KOMITIETEHIIHH
*

HECYIICCTBEHHBIC OUJPI6KH, CaMOCTOATCIILHO
HCITpaBJIAEMEBIC CTYICHTAMH

— IlpnobGperenuble 3Hanus u3nararoTcs B
YCTHOH, MHCbMEHHOM MM TpaduyecKoii Gpopme B
I10JIHOM 00BEME, B CUCTEMHOM BHJIE, C
HECYIICCTBEHHBIMH OTKIIOHEHHUSMH OT
TpeboBaHuii yueGHOM MPOrpamMMbl; 10MYCKAKTCS
CAMHHYHBIC HECYILIECTBEHHbIEC OLIHOKH,
HCIIPABIISIEMBIE CTYJACHTAMHU 10CTIE YKa3aHHs
MpenojaBaTels Ha HUX

«dy -
«XOPOILIO Y

— IlpnoGpereHHble 3HAHHA W3NAralOTCs B
YCTHOH, TUCbMEHHOH Min rpaduyeckoit popme
HEMOJIHO HJIH HE CHCTEMHO € CYIIECTBEHHBIMH
OTKJIOHEHHSMH OT TpeOOBaHUH yueOHON
IpOrpaMMBel; IOIYCKAlOTCs OTAC/IbHBIE
HECYIECTBEHHBIC OLIMOKH, HCITPaBIIgeMbIe
CTYJICHTaMH TI0CJIE YKa3aHHs MpenojaBaresis Ha
HHX

«3y -
«YJIOBIIETBOP
UTEIBHO»

— IlpnobpereHHble 3HAHUS H3TAralOTCA B
YCTHOH, MUCHbMEHHOH MK rpaduyeckoit Gpopme
HETIOJIHO M HE CUCTEMHO € CYIIECTBEHHbIMH
OTKJIOHEHHAMH OT TpeOoBaHHH yueOHOI
IIPOTrPaMMBI; JIOIYCKAKTCS CYIIECTBEHHBIE
OIIMOKH, He HUCIIPABIIIEMbIE CTYIEHTaMH 110CIIE
yKa3aHusl IpenojaBaTelis Ha HHX

«2n» -
«HEYJOBIETB
OPHUTEILHOY

O06o0uesHocT
b 3HAHHH

~ (CpoboaHoe npuMeHeHHe ornepalnii aHaauza 1
CHHTE3a, BbIABJIEHHE IIPUYMHHO-CJIEICTBEHHBIX
cBasei; hOpMyIHpPOBKa BBIBOJOB H 0000IIEHHIT;
CBODOJIHOE OIIEPUPOBAHHE H3BECTHBIMH (PAKTAMH
M CBEJIEHHSMH C HCIIOJIb30BaHHEM HH(popMaIin
M3 JIPYTHX IIPEIMETOB

«S5» -
KOTIIHYHO»

— IlpumeHenne onepauuii aHanu3a U CHHTE3A B
OI'paHHYE€HHOM 00beMe, BBISBIIEHHE IPHUYHHHO-
CIIEJICTBEHHBIX CBA3EH ¢ HECYIIECTBEHHLIMH
omnOKamMu; GopMyJIHPOBKA BBIBOJOB H
0000ImeHHH, HO C HETOYHOCTAMH HJIH C
HEOOBIIMMHU HeJIOYETAMH; I0ATBEPKICHHUE
H3YYCHHOI'O U3BECTHHIMU (haKTaMH H
CBEJICHUSAMH

«dy -
«XOpOILO»

— TpyanocTH npu onpeneneHHH CyIECTBEHHBIX
MPH3HAKOB H3Y4YE€HHOT0 MaTepHaia; BblsBICHHE
NPUYHHHO-CJIEICTBEHHBIX CBsI3eH ¢
CYLIECTBEHHBIMH OIIMOKAaMH; HeYeTKast
(popMynHpOBKa BLIBOIOB U 0000IICHHIA;
H3y4YEHHBII MaTepral He MO/ITBEPIKIAETCS
M3BECTHBIMHU (PAaKTaMH U CBEJICHUSMH

«3» -
«yIOBJIETBOP
UTEJBHO»




ﬁBTal'IbI

Gopmupos | ITokazarenu Hlxaa
aHus OLIEHHBAHHA Kputepun ouenusanus kommerenuii OueHHBaHHHu
KOMITETEH | KOMIICTEHIHH KOMHeIeHH”H
U
— beccucremnoe Bhienenue cyyainpx «2n -
IPH3HAKOB H3YYCHHOI0; HEYMEHHE TIPOU3BOAUTL | «HEY/IOBICTB
NPOCTEHILIHE ONepaniy aHaln3a H CHHTE3a; OpUTENIBHOY
J1eJ1aTh 0000IIEHN S, BEIBOIBI
Otan Crenens — Cpobo/iHoe puMeHenHe yMeHuii Ha «S» -
OCBOCHHA | CAMOCTOATENb | IPAKTHKE B PA3THYHBIX CHTYalMAX (BBITOJIHEHHE | «OTJTHYHO»
YMEHHIA HOCTH HEOOXOMMBIX JeHCTBHIL)
BLIITOJTHEHUA — IlpumeHenue ymenuii na [IPaKTHKE B «dy -
AeHCTBHS PasIMYHbIX CUTYalUUIX (BBITOJHEHHE «XOPOUIO»
(ymenus) HEOOXO/IMMBIX JIeHCTBHIT) ¢ HEe3HAYMTENbHbIMHU
OIMOKAMHM, KOTOPBIE CTYICHTBI CAMH
HCIIPAaBJISHIOT
— llpumenenne ymenuii na npakTuke B «3» -
PasIMIHbIX CHTYALUIX (BBITOJHEHHE «yJIOBJIETBOP
HEOOXOMMBIX AeHCTBHIT) TOIBKO B 3HAKOMOI HTEJIBHO»
CHTYyallHH, 110 33/IJaHHOMY aIrOPUTMY, C OIOPOit
Ha MO/ICKA3KH IPEnoaaBarTes
— HecnocoGnocts npoaemonctpuposars «2» -
OCBOCHHME YMEHHH JINOO 3HAYHTEIIbHBIE «HCYJOBJICTB
3aTPYAHEHUS NPH IPUMEHEHHH YMEeHH OPHTENIBHO»
(BBIIOJTHEHHH JICHCTBHIT)
OcosnannocTs | — Crofoxnoe KOMMEHTHPOBaHHE «5» -
BBLINTOJTHEHUS BBIITOJTHACMBIX JICHCTBUIH (YMEHHUI), IpaBUIIBHBIE | «OTITHYHOY
JEHCTBUS OTBEThI HA BONPOCHI IPENogaBaTes
(ymenus) — IIpy KOMMEHTHPOBAHHH BBINOIHIEMBIX «d -
JACHCTBUH (YMEHHH) HMEIOTCS He 3HAYUTE IbHBIC «XOpOLIO»
IPOINYCKH, HerpyOble OIIHOKH,
— HeDOJIbILME 3aTPYIHEHHS P OTBETAX Ha
BOIIPOCEI IpenoiaBareis
— CyluecTBeHHbIE 3aTPY IHEHHS TIPH «3» -
KOMMCHTHPOBAHHH BbITOMHAECMbIX J1eHCTBHIA «YIOBIETBOP
(YMeHuit) nnmu nomyuienue rpyGbx omu6oK B HTEIBHOY
OTBETAX Ha BOIIPOCHI MperojaBaTens
— Hecnoco6nocts npokommenTuposars «2» -
BBITIOJIHSIEMBIE JIeHCTBHS (yMeHHH) H JONYLIEHHE | «HCYIOBJICTB
rpyOBIX OIHMGOK B OTBETaX Ha BONPOCHI OpPHUTENILHO»
npenoaaBaTelis
Otan HemoHcTpaun | — JleMOHCTpawust BAACHHS HABLIKOM B «5» -
OBJIAZICHU | S HABBLIKA B HE3HAKOMOH (HOBOH, HETHITHYHOI) CHTYaLHH, COTIHYHO»
s HE3HAKOMOH BLINOJIHEHHE 33/IaHHH TBOPYECKOrO YPOBHS
HABBIKaMH | CHTYallHH — JleMoHCTpaIHs BIaeHHs HABBIKOM B «dy -
HE3HAKOMOH (HOBOH, HETUIIHYHOI) CHTYAIHH, «XOpOILO»
YKJIOHEHHE OT BbIMTOJIHEHHS 3a1aHHil
TBOPYECKOI'O YPOBHSA
— Heysepennas neMoucTpanus Biajgenus «3n -
HaBBIKOM B HE3HAKOMO# (HOBOH, HETHITHYHOH) «YIOBJIETBOD




F:)Tal‘[ Bl

bopmupos | [lokazarenu Mgz
aHus OLICHUBAHHSA Kputepun onenupanus kommerenmi K%féﬁii‘;l;};
KOMIIETEH | KOMIIETEHIIHH &
LU

CHUTYallu¥, HECaMOCTOSATE/ILHOE BBIIIOTHEHHE UTEJIBHOY
3aJaHHH TBOPYECKOTO YPOBHS
— HeBosmoskHoCTE MposeMoncTpHpOBATS «2» -
HAaBLIK B HC3HAKOMOH (HOBOMH, HETUITHYHOH ) «HEYIOBJICTB
CHTYallHH, HECIIOCOOHOCTD BBINOJIHUTD 3aJJaHUs. | OPHTEIIBHO»
TBOPYECKOI'0 YPOBHS ]

Ot60p n — Ort6op u MHTErpaMs 3HAHMIE B yMeHuit «5» -

HHTCTpaLHs HCXO/s M3 NIOCTABJICHHBIX LeJIel, TpoBeIeHNe COTIIHYHO»

3HaHUH K CaMOAHAIM3a M CAMOOLCHKH NIPH JAeMOHCTPALIMH

YMEHHUH Ju1st HaBbIKa

tbopmuposann | _ Ot1Gop u MHTErpaLys 3HaHUI K YMeHHiT «4» -

s HABBIKOB HCXO/s1 U3 TIOCTABIICHHBIX LeJIeH, ¢ onopoii Ha «XOPOUIO»
Ipenoaasaresis, poBeICHHE HErlTyDOKOro
CaMoaHajln3a u NOBEPXHOCTHOH CaMOONEHKH IIpH
JIEMOHCTpAllHH HaBLIKA
— 3arpy/HeHus npH 0T6OpEe M HHTErPALHH «3n -
3HAHHH U YMEHHH HCXOS U3 MOCTABIEHHBIX «YIOBIIETBOP
LieJIeH, OTCYTCTBHE CAMOAHAIM3a U CAMOOLICHKH | HTEJILHOY
1P IEMOHCTPALlMK HaBbIKa
— Hesepaeiii o160p u ommbounas unrerpamus | «2» -
HECHCTEMHBIX 3HAHHUH M YMEHHI HCXO/18 13 «HEYIOBJIETR
IOCTABJICHHBIX LIeJIeH, OTCYTCTBHE HABbIKA OpHTENLHO»

*OxoHyaTe/bHas OLEHKA N0 «aKaAeMHYEeCKOH» IKae ONpEICNAeTCs B pe3ybTaTe OKPYIJIEHUs
B OO/BLIYIO CTOPOHY CpeiHeil OLEHKH Beex moKasaTencll oUeHHBANMS KayK10ro sramna
(hopMHpOBaHHS KOMIIETEHLMI, @ TAK)KE OLEHKH MO HTOram TEKYLIEro KOHTPOJIsl YCIeBAEMOCTH
o0yyaromumxcs.

9.6 TunoBbIe KOHTPOJIbHbIC 3aJaHUs 115 MMpOBeACHHUS TEKYIUEro KOHTPOJISI H

ﬂpomemyroqﬂoﬁ ATTCCTALHH MO HTOTaM OCBOCHHS IHCUHHIIJIHHDI

9.6.1 KoHTpoJibHbIe 3a1aHus 1151 NpOBeJEeHHs TEKYLIEero KOHTPOJIsi
YCIeBaeMocCTH
Tecmor:

1. ['1aBHO# 1ebio CiysKGBI yIpaBIeHHs MepCoOHanoM SBISeTCS:

a) pazpaboTKa KaJpoBOH MOJTUTHKH;

0) paspaboTka nporpamMmbl MpodOPHEHTALME U aNaNTaLUK IepcoHaa;

B) pa3paboTKa CHCTeMbI CTUMYJIUPOBAHHUS 1 TPY/10BOH MOTHBALHH;

r) obecrieueHHe OpraHM3alMM KaapamH, ux s dexkTuBHOE HCIIONB30BaHHeE,
NpoeCcCHOHANTbHOE H COLMATBbHOE Pa3BUTHE,

2. Kanposas ciyx6a opraHuzanuu — 31o:

a) OCHOBHBIE JIMHEHHbIE M0Apa3/Ie/IeH S NPENNPHUATUS, KOTOPBIE 3aHUMAIOTCS
BOIPOCAMH YNPaBJIEHHS T1€PCOHATIOM;




0) OCHOBHBIE (YHKIHOHATbHbIE IoJpasaeeHns Bannapare yIpaBieHHs,
KOTOpbIC  3aHMMAIOTCsI  BONPOCAMH  YIIpaBJIEHUS NePCOHAIOM H  SABISAIOTCS
HMHCTPYMEHTaMH KaJpOBOil [ONTUTHKH;

B) OCHOBHBIE MOJPA3AeNCHHS OpraHu3allH, KOTOpPble MOACUYMTHIBAIOT UTOI'M
ee paboThl.

3. Cryx6a ynpasnenus nepcosanom CO31aeTCs, €C/IM B OPTaHU3aLlMH 3aHATHI
HE MEeHee, Yel0BeK:

a) 50;

©) 100;

B) 200.

4. Kanposas cinyx6a npuoGpena HoBble (GyHKOMM TOj BO3JeliCTBHEM TaKHX
(paxkTopoB, Kak:

a) CrnocoOHOCTE paGOTHHKOB Ha BBIMOJIHEHHE 3alaHUH U 0053aHHOCTH
OTHOCHTEJIbHO COOTBETCTBYIOLIMX paboT;

0) U3MeHeHHe LIEeHHOCTHBIX OpHEeHTalHi pabOTHUKOB;

B) H3MEHEHHE YPOBHS KOMIIETEHTHOCTH repcoHarna.

5.OCHOBHBIMH  QyHKIHSIMHE CIY’KOBI IepcoHana cpemHero wu KPYITHOTO
NPEIIPUSTHS ABIISIOTCS:

a) obecrneveHue Kaapamu;

0) MOArOTOBKa, IEPENOArOTOBKA U MOBBILICHHE KBaJIM(PHUKALIUKU KaJIpOB;

B) o opMIIeHHE TPYIOBBIX NPaBOOTHOLIEHUIA;

I') OpraHM3als OIIAThl TPY/a;

/1) BBISIBIIEHHE COLMATLHOMH HANPSHKEHHOCTH B KOJUIEKTUBE W CHATHE ee€;

€) Pa3sBHTHE OTHOLUEHHUH ¢ OpraHamu pabouero camoynpaBneHus;

K) KOOpPAMHALMA paboTHl Mo COBEPILCHCTBOBAHUIO YCJIOBHII Tpyna u
COOJIIOIEHUIO TEXHUKH Oe3onacHocTH;

3) YKOMITIEKTOBAHHE Ka10ii CIIy’KObI OpraHM3alMy KBaTU(GULIMPOBAHHBIMHU
KaJpaMHu.

6. Kakue HOBble (DYHKLUH BBINOJIHSIOT CI1y’KObl yIIPaBIEHHsI IEPCOHATOM?
a) MapKeTHHI [IepCcoHana;

0) IenonpousBoOACTBO U JIOKYMEHTOO00POT;

B) KOHTPOJUIMHI IepCoHaa;

B) MOHMTOPUHT MEPCOHANA;

I) aianTauus ¥ 0poQopUeHTALIHS:

1) paboTa ¢ mocpe HUYEeCKUMH 1 JTM3HHTOBbIMH bupmamu;

€) KaZpOBbIi KOHCAJITHHT.

7. K dynkuusam cayx6b1 ynpasnenus M€PCOHAJIOM He OTHOCSTCS:
a) obecrieueHne coOIOACHHS TEXHUKH Oe3omnacHoCTH;

0) pa3BUTHE NepcoHaa;

B) aJlanTaLysl epcoHaa.



8. SIBiisieTcs M MIaHMpOBaHUe Kapbepbl ¥ pasBUTHE NepcoHana GyHKIUSIMH

CIIy’0 ynpaBieHus nepconanom?

a) na
0) HeT.

9. CtpykTypa KaapoBoii Cl1ykObl OpeiesieTcs:

a) KOJIM4eCTBEHHO-KayeCTBEHHbIMH napamMeTpamu;

0) KOMM4ECTBOM LITATHBIX paGOTHHKOB OpraHHu3aliH;
B) pasMepaMu OpraHu3aluu.

Bonpoce:
Kakune nonmpasnenenus we sxomsr B OPraHHU3alHOHHYIO CTPYKTYPY CIIYKObI

YNpaBJIE€HHs ePCOHATIOM?

Kakue ¢yukumm Bbinonuser navanshmk oriena YTPABJICHUs] TEPCOHAIOM

CpeliHel opraHu3auun?

Kaxkue NPEABABIAIOTCA TpeOOBaHUs K KBAIMOUKALIMH HAYalbHUKOB oTIesna

YTIpaBJICHHUS epcoHaiom?

wh

O 00~ Oy

Kakoe 6aszoBoe oGpazoBanue He06X0AMMO HMETD MEHeJUKepy No TepcoHay?

Temut 0oknaoos:
Paspaborka npoekTa nosbimmenus (P HEKTUBHOCTH AEATENBHOCTH
YNPaBIEHYECKOr0 MepCcoHaa.
AHaN3 QYHKLMH, BBITIOIHSEMEIX [IEPCOHATOM 1 3aTpar Ha UX
OCYILIECTBJIEHHE.
CyUIHOCTb U OCHOBHBIE NPUHLMITEI (GyHKIHMOHAIBHO- CTOUMOCTHOTO
aHanusa (PCA).
DYHKLHOHAJIBHO- CTOMMOCTHOMH aHANH3- KaK YHUBEPCAJIbHBIH METO/,
OOBEAUHSAIONINIT Pa3IMUHbIe METOIbI HCCIeI0BAHMI (GYHKLHI yripaBieHus.
XapaKTepUCTHKA OCHOBHBIX 3TANoB ()yHKIHOHAIbHO- CTOMMOCTHOTO
aHanusa (OPCA).
OcobeHHOCTH cXeMBI CITyKeGHOTO pocta B SlnoHumn,
OueHouHbIe MOKA3aTe/H, CHHKAOIIHE TPYAOBOH BKJIaa paboTHHKA.
Ipouecc or6opa kaHaMAATOB Ha BaKaHTHYIO JIOJIKHOCTb.
DyHKIMOHAIbHBIE B3aHMOCBS3H MEX/y YYaCTHUKAMHU MTPOBEIEHUS
aTTECTAllMH [TepCoHaa.

10 Mexanusm dopmupoBaHus rOCynapCTBEHHON KaIpOBOM MMOTUTHKH.

Il Cymnocts 1 conepxanue KOHUENIHIA CTpaTeriy KaapoBOM MMOJIUTHKH.

12 Mecto u ponb kaapoBoit MOMUTHKY B MONHTHKeE OpraHu3aLHH.

13 CymnocTs, coctas u conepsxanue (byHKLIHOHATIBHBIX TTOACHCTEM CHCTEMBI

YIIpaBJICHHS IIE€PCOHAJIOM.

14 XapakTepucTrka OCHOBHBIX THIIOB OPraHH3allHOHHbIX CTPYKTYP CHCTEMBI

YHOPaBJIEHUS EPCOHATIOM.

I5 Cucrems! ynipaBieHuns nepcoHanoM opraHu3amiy i UX BaskHeIIme

¢ynkuun. Cocras nogcucrem.



16 Lenu u Gpynkuun cuctempr YNpaBJICHHS [1EPCOHAIOM.

17 Knaccudukanus Meton0s ananisa u [IOCTPOEHHsI CHCTEMBI YIIPABIICHUS
TIEPCOHAJIOM.

18 Cramuu u stans! paspaborku u BHE/IPEHUS NPOEKTA COBEPILIEHCTBOBAHUS
CHUCTEMBI yIIPABIICHUS] OpraHU3aIHeli.

19 ®unocodus ynpasnenus IepcoHanoM. XapakTeprcTHKA Pa3HOBHIHOCTEI]
¢unocopun ynpasnenus N€PCOHAIOM (Ha IpUMepe AMOHCKOI,
AMCPHKAHCKOH, POCCHICKOMN, repMaHCKOH U Ap. CUCTEM yIIpaBJIeHUs
MIEPCOHAIOM).

20 MeTozb! 10CTpoeH s CUCTEMbI YTIPaBJICHHUS TTEPCOHAIOM.

9.6.2 Konrposbhbie Bonpoch NIPOMEKYTOYHOM aTTeCTANHH NO UTOraM
OCBOEHHS JHCUHIIIHHBI

Bomnpoce! k 3auery

1. Bunbl u XapakrtepHble ocobeHHOCTH NpEeINpUsITHH TpaHcropTa B
coBpeMeHHoi Poceuu.,

2. OcHoBHble Tanbl passBuTHs CITY’Obl  yNpaBIeHHs NIepPCOHANOM 3a
py6exom.

B, CoBpeMeHHbIe KOHLEIIMH M OCHOBHbBIE MOJAXOMbI K YIpaBJIEHUIO
MEPCOHAJIOM.

4. OcHOBHBIE OTIMYMA yNIpaBieHHS uenoBeYeCKMM pecypcamu ot
YNPaBJIEHUS IEPCOHATIOM.

S OcHOBHbIE (BakTOpbl H 0COBEHHOCTH (hopmMHpoBanus  comanbHO-
KYJIbTYpHBIX LleHHOCTeH Poccun,

6. Haunonanshbie ocoGennoctu TEOPUH W TIPAKTHKM YIpPaBIEHUS
nepconanom B Poccun.

7 OcoGeHHOCTH pasBUTHSI  OTeYeCTBEHHBIX KaJ[pOBBIX Ciyx0 Ha
NPEANPUATHIX TPAHCIIOPTA.

8. Buner  oreuectBenHBIX KaZpoBbIX  ciny0 M akTopsl,
NPENATCTBYIOIHME  (QOPMHPOBAHHIO COBPEMEHHBIX Cliy®0 1o  ynpasieHuUio
IIEPCOHAJIOM.

9. Crneuuduka ynpapinenus lepconanoM B Poccuiickoit ®enepanun B
COBPEMEHHBIX YCIIOBHSIX.

10. Meronsr  kanposoro [IPOCKTHPOBAHMs,  NpPUMEHsEeMble  Ha
MPEANPUATHAX TPAHCIIOPTA.

1. Ilonoxenue o ciyx6e nepconana OPEATNIPUATHS.

12. Mecto u ponb ciyx6 ynpasnenus MEPCOHAJIOM CHCTEME yTIpaBIeHHsI
NPCANPHATHS TPAHCIIOPTA: MOJIHOMOYMS H OTBETCTBEHHOCTD.

13. Lenu, 3amaun 1 ocHOBHBIC HallpaBlI€HUA JCATENIbHOCTH CJIyKOBbI
YNPaBJICHHs [IEPCOHANIOM NPEANPHUSTHS TPaHCTIOPTA.

14. CoBpemeHHble  (ByHKIHHM Cly:kObl  ynpaBlleHHs — NepcoHanoM
MPEeANPHUATHS TPAHCIIOPTA.

13, Opranusannonsas cTpykTypa CIYXObl yNpaBleHUs NEepPCOHANOM B

3aBHCHMOCTH OT pa3smepa NpeapHsSTHs U MOJTUTHKH B 061aCTH nepcoHaia.



Bonpoce! k sk3ameny
(i Bunbl opranuszanunonupix CTPYKTYP CJ1yKObI ynpaBiieHHs 1epcoHanoMm
1 BAPUAHTBI BKIIIOUEHHUS €€ B CTPYKTYPY YIIpaBIeHHs OopraHu3zalue.

2 CtpykTypHble noapasneneHus CITy’KOBI TepCOHaNa TpeanpHUsITHS
TpaHCIOpTa.
3. Haripasnenust u Qopmsl BzanmoneiicTaus CITy’KOBl TlepcoHasa ¢

(GyYHKIMOHANBHEIMU OTHENaMU 1 PYKOBOAWTENAMH CTPYKTYPHBIX MOApa3/eeHuii
NpEeANpUATHS TPaHCIOPTA.

4 TpeboBanus, npenwsisisemsle k COTPY/IHUKAM CIIyKObl YIpaBieHUs
IEPCOHAIIOM IPeNPUATHS TPAHCIIOPTA.

5. Moaens komnereHumii u pojieBasi CTPyKTypa MeHemkKepa o
[IepCoHaIy NpeArnpUATHs TPaHCIOPTA.

6. HoKHOCTHBIE  063aHHOCTH U NpaBa  CHIELUHAJIUCTOB  CIIyKObI
NepcoHana (MeHeKepa Mo MepcoHally, CHelHaIHcTa Mo Kazpam) MnpennpusTHs
TPaHCIOpTAa.

7. Cucrema 10KyMeHTOB, PErIaMeHTHUPYIOIIUX TPYIOBbIE OTHOIIEHUS HA
FOCYNapCTBEHHOM YPOBHE M Ha YPOBHE peNpUsITHSL.

8. JOKyMeHTHpOBaHHe  JesTeNbHOCTH CIYXOBl 1O  yIpaBIeHHIO
[IEPCOHANIOM IpeANPUATHS TPAHCIIOPTA.

9. Hopmartusho-metoanueckoe u MaTepHaIbHO-TEXHHYECKOe
obecrievenye CHCTEMBI yTIpaBIeHHS EPCOHATIOM MPEANPUATHS TPAHCIIOPTA.

10. DaKTOpkI, BBHI3LIBAIONIME HEOGXOIUMOCTE co3aHusa CciayxObl 110
YTPAaBJICHUIO NIEPCOHANIOM TIPEANPHATHS TPAHCIIOPTA.

11. Oranel  (GpopMUpoBaHUs CIy’Obl  yNpaBleHHs  [epcoHanoM
NPEeANpPUATHA TPAHCHIOPTA.

12. OcHoBHble  oWMOKH, HOMyCKaeMble 0P  CO3JaHUM  CHCTEMBI
YHPABJICHUSA IEPCOHAIIOM, Ha NPEANPHSITHSIX TPAHCIIOPTA.

13. Opranusanuus, HOpMHpOBaHHE W MOTHBaUHUs TpyJa COTPYAHUKOB
CI1yOBI NepcoHaa npeanpHsTHs TpaHCIopTa.

14. Ouenka  pesynbTaToB  JesTeIbHOCTH CIy’)KOBl  ympaBileHus
IEPCOHATIOM IIPEAIPHATHS TPAHCIIOPTA.

15, Cucrema nokasareseil KOHEUHbIX pe3yIbTaTOB AEATENBHOCTH CITYKOBI

YHOpaBJICeHUA NnepCoHanoM HPeANpUATHA TpaHCIIopTa.

10 MeToan4eckue pexoMeHaa MM MO OpPraHU3alUHH H3YYEeHHH

Mertoanyeckue ykazanus ais 00y4aIoMHUXCS 10 0CBOCHHIO JEeKIHOHHbIX

3AHATHM:

— 1pM  TIPOYTCHHM  JIGKUMM  CTYJE€HT  pyKOBOJCTBYeTcs paboueii
IIPOrpaMMO THCLHILTHHEI;

~ B Ipolecce JNEKUMH DPEeKOMEHJYeTCsl BECTH KOHCIEKT, YTO IO3BOJIMT
BIOCJICNCTBHH BCIIOMHHUTbL y4eOHBIH Marepual, [ONOJHHTE COJEpIKaHHE TIpU
CaMOCTOSATEIBHOH paboTe ¢ JIHTEpPaTypOH, MOATOTOBUTHCS K TEKYIIEMY KOHTPOJIIO
H IPOMEXKYTOYHOM aTTeCTalluy 10 UTOTAM OCBOEHHS JUCUUITINHBL,



—  LeJIecoo0pa3sHO 10 MTOraM JIeKLIUH copMyIIHpOBAaTE  KpaTKO M
JTAKOHUYHO BBIBO/IbI, 3AI1MCATh MX;

— B KOHLE JIEKIHH 00y4arollnuecsi HMEKT BO3MOKHOCTh 3a1aTh BOIPOCHI
IIPENOIaBATEIIIO 10 TEME JICKLIHH.

MeToanueckne ykasanus aisi 06y4al0HXCS 10 OATOTOBKE K
MPaKTHYECKHM 3aHATHAM (CeMHHapaMm):

Vkasarus k omeemam na yemuuie éonpocer:

— TONHOTa ¥ IIyOHHA OCBELICHHS BONPOCA B  COOTBETCTBHH G
CONEPKAHUEM JIEKLMOHHOTO MaTepHala;

— HaJu4Me NONOJHHTENLHOH MH(POPMaUMH 110 BONPOCY, MOATOTOBIEHHON
110 pesybTaTaM paboThl ¢ TPAIUMLUHOHHBIMH M LIU(BPOBBIMH HCTOYHHKAMHU;

— ofecrieyeHHe BBICTYIUICHHS uudpoBoil NpeseHTanMel, BKIIOYAONIE]]
MITIOCTPATHBHBIN  Matepuan (LU(pPOBble BUPTYAIbHBIE OOBEKTbI pasIMYHbBIX
MenadopMaToB);

—  coOJroieHHe perjaMeHTa;

—  TOTOBHOCTE OTBCTHTE Ha BONPOCHI ayIHTOPHH 110 H3/1araeMoMy BOIPOCY,
Y4acTBOBAThb B JIUCKYCCHH.

Vkazanus k codeporcaruio u ogpopmnenuio VCMHbIX 00KAA008:

— TOJIHOTA M rilyOMHA OCBEILEHHS BOIIPOCA; CHCTEMHOCTD H3JI0KEHHS:

— obecrieuenne BBICTYIUIEHMS LU(POBOIL NIpe3eHTaleH, BKIIOYAOLIei
TEKCTOBOH M MILTIOCTPATHBHEII MaTepual (LudpoBble BUPTYaJIbHbIE O0BEKTHI);

— THpexacrasienue B PowerPoint Te3ucoB cooGuUIeHHs M MITFOCTPATHBHBIX
MaTepHajoB K HeMy; ykasaHnue Oubauorpadudeckoro crucka, ccbuiok u CD-
PeCypCOB, HCIIOJIb3YEMBbIX ITPH MOATOTOBKE COOOIEHHUS;

—  coOmnroieHle pernaMenra;

—  TOTOBHOCTb OTBETHTEL Ha BONPOCEI aYIHTOPHH 10 H3IArAEMOMY BOIIPOCY,
YJacTBOBATb B IUCKYCCHH.

MeToauueckue ykasanus 175 06y4aomuxcs mo OpraHH3auuu
CaMOCTOSITeIbHOH paboThI CTY/1€HTOB:

Pexomendyemvie ¢hopmor camocmosmenvnoii pabomui cmyodenmos.

— paboTa ¢ KOHCIIEKTOM JIeKLUH B Pa3HEIX (opMax;

— pabora ¢ yueGHOH u Hay4HO-MONYJIIPHONH JHUTEepaTypoil 1o Temam
JUCIHIIINHEI,

—  COCTaBJICHHE IJIOCCAPHSI [0 TEKCTY;

— TIOArOTOBKA K y4aCTHIO B OJTMMIIMANAX, IPAHTAX, KOHKYPCAX H T.IL.;

— nmoadop M CHUCTEMATU3aLUs HCTOUYHHKOB Marepuasa, COCTaBJIeHUE
GubHOrpaduuecKix CMCKOB, HHTEPHET-HCTOUHHKOB [0 TeMaM JUCLUITTHHBL;

— IOArOTOBKA K NMPAKTHYECKHM 3aHATHAM (CEMUHApaM);

—  3al0JIHeHHE TalJIuIl, CXeM M KOMMEHTAPUH K HHM;

—  TOJArOTOBKAa Ipe3eHTalHH.



PaGouas mnporpamMMa IOUCHMIITMHBI COCTaBJ€HA B COOTBETCTBHH C
TpedoBanusmMu @I'OC BO no nanpasnenuto noarotosku 38.03.03 «VYrnpasnenue
MEPCOHATIOM).

[Iporpamma paccmoTpeHa M yTBepxkaeHa Ha 3acenanuu kadeapsl Ne 3
«HcTopuu u ynpasnenus nepconaiom» 12 supapst 2017 roaa, npotokos Ne 5.

PazpaboTuuku:

K.U.H., JOUEHT 2 ‘Jr Ky3nenos B.H.

(yuenasn cmenenn, yuenoe 3ganie, Gamunua U UHUYUATB! PAZPAGOMYUKOE)

3aBeaytowmas kapeapoit Ne 3 «Mcropuu u ynpaBieHHs HEPCOHATIOM

,.,--) : e = -
K.3.H., JOIEHT ////_ </~  HBanosa M.O.

P
(yvenan cmenens, yuenoe 3eanue, hamurua u UHUUATbL PYKOGOOUMENs onovt BO)

HporpaMMa cormacopaHa.

PykoBoaurtens OITOIT BO:
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/

(A s
K.3.H., JIOLEHT (Zle2 3 Heanosa M.O.

r &
(ynenas cmenenv, yuenoe 36anue, QaMunus u UHUYUAIBL PYKOSOOUM IS ﬂﬁ()ﬁ BO)

[Iporpamma paccMoTpeHa U 0100peHa Ha 3ace/JaHud Y4eOHO-MEeTOANYEeCKOro
coBeTa YHuUBepcuteta 15 despanst 2017 r., mporokon Ne 5.

C uzmenenusmu u gononnenusmMu ot 30 aBrycra 2017 r., nporokon Ne 10 (B
cootBeTcTBUM ¢ [IprkazoM MuHHcTepeTBa oOpa3zoBanus U Hayku P® ot 5 anpens
2017 r. Ne 301 «O6 ytBepxaenuu llopsaka opraHM3alldd M OCYLIECTBIIEHUS
o0pa3oBaTelbHON AESTENILHOCTH MO 00pa3oBaTebHBIM MPOrpaMMaM BBICILIETO
oOpazoBaHMsi — nporpammam OakanaBpuaTa, MNporpaMmaM CIelHaIUuTeTa,

IporpamMmam MarucTpaTypbi»).



