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1 Ile1v ocBOEHHS AUCHHILIHHBI

[ensmu ocBoenns AUcUUIUINHE « COBpeMeHHbIe METObI ONMCaHus Ou3Hec-
IIPOLIECCOB» SBIAIOTCS: (OPMUPOBAHKE y CTYAEHTOB TEOPETUYECKHX 3HAHHM O CO-
BpEMEHHBIX METOAAX OMMCaHUs OM3HEC MPOLIECCOB, OCHOBAX U CYIIHOCTH COBpE-
M EHHBIX METOAaX OIHcaHHus OW3Hec NPOLECCOB, CO3JaHHE HHPOPMAILMOHHO-
obpa3oBaTesbHON cpenbl A 3P HEKTHBHOrO MONYUEHHUS U YCBOGHHUS CTyAE€HTaMH
CHEeUANbHOCTH:

- HeobxonuMoro Habopa MOHSATUN, TEPMUHOB, 3HAHUH KM HABHIKOB I1OCTa-
HOBKHU U obcyxaeHHs npobieM U 3afady MpoeKTUpoBaHMs 3()deKkTUBHBIX OU3HEC-
IPOLIECCOB,

- MPUHUMIOB, MOAXOAOB U METOXOB (OpPMYNIHpOBaHUS TpeOOBAHHH K HH-
(bopMallMOHHBIM CHCTEMAaM M TEXHOJIOTUSIM ISt UX pealli3alliy Ha BCEX YPOBHAX H
BCEX CTaAMAX KU3HEHHOrO LIMKJIA YIPaBIE€HUS OpraHu3alue,

- HeobxonuMoro Habopa MOHATHUH, TEPMUHOB, 3HAHUN M HaBBIKOB YIIpaBIl€-
HUs WHGOPMAIMOHHOM HH(MPACTPYKTYpOH OpraHM3alM{, KoTopas HeoOxoauMa
ans >QQEeKTHBHON OpraHM3alli M BBINOJHEHHS CIPOEKTUPOBAaHHBIX OH3HEC-
IIPOLIECCOB.

3afgavyaMy OCBOEHHS JUCLIUIUIMHEI SIBIISIOTCS:

- yrIpaBJieHHE MaHHBIMHU, HHpOpMaIel U 3HaHUSAMH 1J1s1 TIOCTAHOBKH 337134
OU3HEC-POILIECCOB;

- apXUTEKTypa WHOOPMAIIMOHHEIX CHUCTEM U €€ BJIMSHHE Ha IIOCTAHOBKY H
pelieHne 3aga4 OU3HEeC-NPOLIECCOB;

- METONOJIOTHH, HOTAMM W WHCTPYMEHTBHI [POEKTHpOBaHHs OH3HEC-
IIPOILIECCOB;

- MoJeMpoBaHKe OU3HEC-NIPOLECCOB  CPEACTBO KOHCOMUAAIMH KOMIIETEH-
LM COTPYIHHKOB OpraHu3alluu 11 GopMyarpoBaHus TpeboBaHuM k HH(DOpPMa-
IIHOHHOM CHUCTEME;

- yIpaBlieHHE [TOTOKaMH paboT M TOKYMEHTOB OpPraHH3allid C HCIIONb30Ba-
HHEM CHCTEM 3JIeKTpOoHHOro aokyMeHtooboporta (C3JI) cpeacTBo KOHCONMMIA-
UK BOJIH, 3HAHHHA M KOMIIETEHUUH COTPYAHHKOB NpH peanu3aldyd U OU3HEC-
IPOILIECCOB.

- ynpasinenue 3¢ (heKTHBHOCTRIO OM3Heca uepe3 yNnpaBlICeHUE JaHHBIMH, HH-
dbopManrell ¥ 3HAaHUSAMHU O OH3HEC-TTPOLIecCaXx;

- pons MHTEpHET-TEXHONOTHI B HHTErpallii KOMIETEHIMA COTPYIHHUKOB U
UHGOpPMaIIMY U 3HAHHH, 3I0KEHHBIX B HHGQOPMAIIMOHHBIE CUCTEMBI, IS d3Pdek-
THUBHOW MOCTAHOBKH U pa3pelleHus MpobiieM MOBhILEHNUs dQPeKTUBHOCTH OU3HE-
ca uepes busHec-npoiecc.

HucuuninHa obecrneynBaeT MOATOTOBKY BBITYCKHHKAa K OpPraHH3allMOHHO-
ynpaBil€eHYeCKOH BUaM MpodecCHOHATBHON NeATENbHOCTH.

2 MecTto aucuuniaunabl B crpykrype OIIOII BO.




Hucumnnnna «CoBpeMeHHBIE METObI ONMCaHUs OU3HEC-IIPOLECCOB» IIpejl-
craBiseT co6O# OUCUMIUIMHY, OTHOcslryrocs k Bapuarusnoit yactu binoka 3
[TpodeccruonanpHOro UMKIA JIUCIUIIMHEI .

Jucumruinia «CoBpeMeHHBIe METOEI OMUCaHUsl GU3Hec-TipolieccoB» 0Oa3u-
pyeTcs Ha pe3yipraTtax o0yueHus, NOMy4YEeHHBIX IPY U3yYEeHUH TUCUUIUIHH:

— «lIpaBoBenenue»
— «DuHaHCOBBIA MEHEIKMEHT»
— «Bo3gyiiHble IepeBO3KY ¥ aBUALIMOHHBIE pabOTHI»

— «l'ocymapcTBeHHOe peryjJdpoBaHHE aBHATPaHCIOPTHOM
JIesITeTbHOCTI

TMucuumniuHa «CoBpeMeHHBIE METOB! ONMCAaHUs OM3HEC-IIPOLIECCOBY SBIIAET-
cs1 ofecnieunBaromen s
— «Y4ebHas MpaKTUKa»
— «ITpou3BOACTBEHHAS MTPAKTHUKa»
— «[TpegnuruioMHas MpaKTHUKa»
—«I'ocylapcTBEHHBIN 9K3aMEH»

JlucuuminHa u3yvyaercs B 8 ceMecTpe.
3 KomnereHuuu odyyaiowmerocs, popmupyembie B pe3y/jibTaTe 0CBOEHHS IHC-
HHMILTHHBI

[Ipouecc ocBoeHUs TUCUMIUIMHBI HallpaBJle€H Ha dbopMUpOBaHKE CIEYIOIINUX
KOMIIETEHIINH:

[lepeuens u ko [epeyeHs IIaHUPYEMBIX pe3yJIbTaTOB O0YYEHHS 110
KOMIIETEHIMHI JUCIIUILIKHE
YMmers HCIIONIb30BAaTh | 3Hamb.:
HOpPMaTUBHBIE ITPABOBBIE — OCHOBHBIE MCTOYHHMKM BO3IYLIHOrO IIpapa
JOKYMEHTBl B  CBOeH Poccuiickoit @enepauum;
npodeccUOHaIBEHOM — OCHOBHBle  MCTOYHHUKHM  MexIyHapOoJHOro
nestensHocTH (ITK-1) BO3YyLIHOTO I1paBa;

— MexXIyHapojaHele TpeOOBaHMA M  IpaBHIA
GOpMHPOBaHUS NACCAXHUPCKUX aBUATapuQOB,
MeXaHM3MBl WX 00pa3oBaHUsA, IOCTPOEHMS H
NpUMeHEeHHs; HOPMaTUBHYIO 0a3y OTpacileBhIX
aBUarapudoB;

Ymems:

— [OpaBUJIBHO IIPUMEHSTH HOPMBl BO3AYLIHOIO
1paBa B IpodecCHOHaNbHOM NeATeNbHOCTH,;

— TMOJIb30BaThCsl HOPMATUBHBIMU JOKYMEHTaMH,




Ilepeyens u xkox
KOMIIETCHIIUHN

Ilepedenp maHUpyeMBIX pe3ynbTaToB 00y4eHuUs 110

OUCLUILIMHE

ONpeleNsIomyUMHU  TpeOOBaHUA U  MPaKTUKY
OmnpellelleHHus, IOCTpPOEHUs U  pacyera
CTOMMOCTH  aBHAIlepeBO3KH,  I0JIb30BaThCA

CIIpaBOYHOM JIUTEPATypoOd U JOKyMEHTaLuHueHn
10 BOMpOCaM IIPUMEHEHHUs pPa3IM4YHBIX BUIOB
aBuaTapu@oB

Braoemw:
- HaBLIKAMM CaMOCTOSTENILHOrO aHajuu3a |
WHTEpIIpETalMd  HOPMAaTUBHBIX  NPaBOBBIX

aKTOB MPOQeCCUOHATBHOM NesATeTEHOCTY;
METOJOJIOTHel pacyéra aBUAllMOHHOTO Tapuda.

['OTOBHOCTh y4acCTBOBATb
B pa3paboTke %}
peanu3aluy MEpOIPHUATUN
(0] MTOBBILLIEHHUIO
3¢ HEeKTUBHOCTH

9KCILTy aTal[u{
BO3OYIIHEIX CYHAOB W
00BEKTOB  aBHAIMOHHOMN
MHGPACTPYKTYpHI,
obecreYeHUIo
Oe30macHOCTH
BO3IYIITHBIX
6e3omacHoCcTH
HCIIOJIb30BaHUA
BO3IyIIHOTO
NIPOCTPaHCTBA,
obecIieueHuIo
aBHALMOHHOM
0e30macHOCTH M KauecTBa
pabot u ycuyr (I1IK-47)

MIOJIETOB
CyIoB U

3namuw:
— TpeboBaHMA BO3YLIHOTO 3aKOHOJAATENIhCTBA U

HOPMAaTHBHBIX IpaBOBBIX NOKYMEHTOB
Poccuiickort @enepanun B 061acTv aBHAlUH,
OpraHH3aluu BO3/yIIHOIO I BUKEHUS,
UCIIOJIB30BaHMs BO3AYLIHOTO IIPOCTPaHCTBA H
MeXXIyHapOJHbIX CTaHAApTOB;

— HOPMATHUBHEIC ITPABOBBI€ NOKYMEHTHI B obnactu

BO3OYIIHBIX NMEPCBO30K KU aBUAIITHOHHBIX pa60T;

Ymems:

- cobmonmaTs TpeboBaHUA BO3IyITHOTO
3aKOHOJATENBCTBA U HOPMATHBHBIX IPaBOBBIX
aKTOB Poccuiickoii ®enepauuy,
yCTaHaBJIMBalOLIUe 5| perynupyoue
NesATEILHOCTh B 00J1aCTH  HCIIOJIb30BaHHA

BO3IYIIHOIO NMPOCTPAHCTBA M HCATENBHOCTh B
00J1acTH aBUaUMH;

IPUMEHSATh HOpPMAaTUBHEIE IIPaBOBEIE
OOKYMEHTHI B 00JIaCTH BO3LYIIHBIX NEPEBO30K
¥ aBHALIMOHHBIX paboT;

Braoems:

HaBbIKaMH IPUMEHEHHS HOpPM BO3IYyIIHOIO
npaBa B Mpo(eCCHOHANLHON NeATEeIbHOCTHY;
METOaMH OpraHH3alyy BO3.IyIIHBIX
NEPEBO30K U aBHALIMOHHBIX paboT.

4. O6bem NIUCHHUIIHHBI H BUABI Y4eOHOH paGoThbl

0611{8.}1 TPYAOCMKOCTE IOHUCLHUIIIMHBI COCTABIISICT 3 3ayeTHBIC (911505050082

108 akageMUUYEeCKHX YACOB.




HaumeHoBaHME Bcero gacos CeM; “p
OO6m1as TpyAOEMKOCTh JUCIUILINHBI 108 108
KonTaktHas pabora: 50,5 50,5
JIEKLUH 20 20
[IpaKTUYECKUE 3aHITHS 28 28
CEMUHapBI -
nabopaTtopHble paboThI -
KypCOBOH ITpoeKT (pabora) -
CamocTtosTtenpHas paboTa CTyJeHTa 33 33
IIpomexxyTounas arrectanus: 27 27
KOHTaKTHas pabora 2,5 2,5
caMocCTosTe bHas paboTa [0 MOArOTOBKE K 245 245
3K3aMeHy
5 Conepxkanne IMCUNIIHHBI
5.1 CoorHeceHHsi TeM JHCHHUNJIHHBI H (GOPMHPYEMbIX KOMIIETEHIIHH.
Komrmieten- v
MM e
g 3 2
TeMBI TUCITUTIIIUHBI 2 S — g 9 o =
L L g :8 88
2 2 ©
&
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Tema 1 OcHOBHBIE IIOHATHA U 3aJ1a4H + + BK,JIL, | VY,
OM3HEeC-IIPOoLIeCCOB, MPOLECCHBIN MO~ 10 NILIT3, ITAP,
XOJI CPC | I, Huc
Tema 2 Crpareruyeckoe YIpaBI€HUE + + Jd, |V,
opraHusanuer u cucrema cbamancupo- 10 NJLII3, IIAP,
BAHHBIX [I0Ka3aTesiei CPC | I, Huc
Tema 3 BusHec-mozenp opraHM3aiuy, + + JLUIL | Y,
KOpropaTuBHas apxutekrypa u ee 10 113, |ITIAP,
bopmanusanus CPC | O, fuc
Tema 4 Muccus, 1leld U CTpaTerus op- + + Jd, |V,
raHU3aliyd, MEeTOIbl CTPATErHuyeCKOro 9 NILIT3, ITAP,
aHaAIM3a U CTpaTeruveckas OTYETHOCTH CPC | 4, uc
OpraHHU3aIIH
Tema 5 Peanuzalus ctpaterus opraHu- 7 + + JLII3,| Y,
3aIUHU CPC | TIAP,
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Tema 6 Ilpoueccsl B OpraHu3alnuu, Bbl- + + JI, I13, Y,
JeJIeHre MPOLECCOB 7 CPC | TIAP,
i
Tema 7. YnpasneHue opraHusanuei Ha + + JLII3, | Y,
OCHOBe OH3HEC-TIPOLIECCOB 7 CPC |TIAP,
I
Tema 8 MonaempoBanue Ou3HecH + + | JLII3,| Y,
IIPOIIECCOB 7 CPC | TIAP,
I
Tema 9 KommekcHas pernamMeHTanus + + JLII3, | Y,
Ou3HeC-IIPOolIeCCOB OpraHu3alu 7 CPC | TIAP,
I
Tema 10 PazpaboTka u BHeApeHHUE CHUC- JLII3, Y,
TEeMbI CTPATETHYECKOro yIpaBleHUus U 7 + + CPC |TIAP,
CHUCTEMBI yIIpaBJieHHs Ou3Hec- )i
poueccaMu
HTtoro no aucruiute 81
[TpoMexxyTO4Has arTecTalus 27
Bcero no qucriunnute 108

JI nexums, NWJI wunrepaktuBHas nexkuus, duc uckyccus, I13 — npaktudeckoe
3anstue, CPC camocTosTensHas padora crynenra, BK — BXoqHo#H KOHTpob, Y —
ycTHbIH onpoc, [IAP  nucbmeHHas aynuTtopHas pabora, [ — noknan.

5.2 TeMbl AMCUHMIIMHLI H BUAbI 3AHATHH.

Bce-
HaumeHoBaHuE TEMBI 1lmlcl e |crc! kp ro
JIMCUMTITHHBI ya-
COB
Tema 1 OcHOBHBIE TOHATHS U 3a7a4d
Ou3Hec-NpolieccoB, IPOLECCHBIN Moa- 20 4 |- - 4 10
X0
Tema 2. Ctparerudeckoe yNpaBlieHHE 2 4 4 i 10
opraHm3alnmer u cucremMa cOaaaHCHpO-




Bce-
HaumeHoBaHUE TEMBI ro
JucuuninvHbl |13 C\JIP | CPC | KP 4ya-
COB
BaHHBIX NTOKa3aTesen
Tema 3. busHec-monenb OpraHu3aluH,
KOpTIOpaTUBHasl apxXuTekTypa u ee ¢op-| 2 | 4 - 4 10
MaJTi3alys
Tema 4. Muccus, uenu u ctparerus op-
[aHU3ALMK, METONBI CTPATETHYECKOro | , | , | | 3 i 9
aHalIu3a ¥ CTpareruyeckas OTYETHOCTb
OpraHu3alyH
Tema 5 Peanu3zanus cTpaTeruyd opraHu- 2 2 3 7
3aIuu
Tema 6. IIpoueccel B opranu3anuy, BbI- 2 2 3 7
JIEJIEHUE POLIECCOB
Tema 7. YnpaBnenue opraHuzauueil Ha 2 2 3 7
OCHOBe OH3HEC-TIPOIIECCOB
Tema 8. MopnenupoBanue OuzHec- 2 2 3 7
POLIECCOB
Tema 9. KommnnekcHas perinaMeHTauus 2 2 3 i 7
OU3HeC-NMpoLIECCOB OpraHu3aliu
Tewma 10. Pa3paboTka u BHeIpeHUE CUC-
TE€MBI CTPATETHYECKOr0 YIIpaBIEHUs U 2 | 2 3 7
CUCTEMBI YIIpaBieHHs OU3HeC-
npoLeccamu
Hroro nmo pucuuninHe 20 | 28 33 | 8l
IIpomexyTouHas arrecTanus 27
Bcero no pucuuninmze 108

5.3 ConepxaHue XHCUHILIHHBI

Tema 1. OcHoBHble NMOHATHS H 3aJa4YM OH3HeC-NPOLECCOB, NPOLECCHDLIH
MOXXOX

[IpuyrHBI BO3HUKHOBEHHUS U Lend Ou3Hec-npoueccoB. Bunel u 3agaun. Oc-
HOBHBIE OTJIMYUSA U c(epbl HESBHOIO HMCHONb30BaHUA. OCHOBHBIE (PYHKLHMH H
cBoiicTBa. OCHOBHEIE ATaNbl U MPUHLMITB! peaTu3aldd. Y YJaCTHUKH NESTENbHOCTH
U ux ¢yskuud. Llenu nponeccHoro mogxoga. Cucrema TEpMUHOB MPOLIECCHOTO
nonxonxa. IIpoueccsl moapasneneHuil (BHYTpU(YHKUHOHANIBHBIE IPOLIECCHI).
CxBo3HbIe (Mex(hYHKUHOHANBbHBIE) mpouecchl. JlekoMmosuuusa mpoueccoB. Co-
BMEIIlEHUE TPOLIECCHOr0 U (PYHKIHMOHATBHOTO MOAXOAA K CHCTEME YNpaBIIECHU.
Knaccudukanus nporpaMMHBIX TPOIYKTOB YIPaBIEHUS TPEANPUATUEM.




Tema 2. CrpaTernueckoe YynpaBJjieHHe OpraHu3alHed H CHCTEMA
cO0alaHCHPOBaHHBIX NOKa3aTeJsiei

CyIIHOCTD CTpaTeru4ecKoro ymnpasieHus. [IpUHIUIBEI CTpaTeru4yecKoro
ynpasineHus. KoHkypeHTHble npeumylnecTBa. (OcoOEHHOCTH CTpaTErMyecKoro
ynpasneHusi. CogepxaHue U CTpYKTypa CTPaTeru4ecKoro yrnpaBleHHUs.
Cucrema cOanaHCHpOBaHHBIX IOKa3aTellell M cTparerddeckue KapThl. AHaIH3
cucTeM ymnpaBieHus kommanuwed. llemb, 3amaum u uHbopMaluoHHas ©Oasza
cTparerndeckoro ananusa. OLeHka HHPOPMaLUOHHBIX CUCTEM.

Tema 3. busHec-moae/ib OpraHH3allid, KOpNOpaTHBHas apXHTEKTypa H ee
dbopmanusanus

busHec-nmpouecc kak Mozxenb. busHec-WHXUHUPHHT U 6u3HEC-MOAenb. Lle-
T4, OCOOEHHOCTH M OTIHYHS OU3HEC-MOAeNU. AHAIM3 CYIIECTBYIOLIMX OU3HEC —
Mopaenedt. TeHIeHUMU pa3BUTHS U Kilaccuukanus OusHec-Mozmened. AHanus Ie-
NOYKH CO3AaHMsI IEHHOCTH. DTallbl CO31aHus OU3HEC-MOAETH.

Tema 4. Muccusi, 11eJIH H CTPAaTerusi OpraHu3alHH, MeTOAbI CTPATErH4e€CKOro
aHaJIM3a U CTpaTerH4ecKasi OTYeTHOCTh OPraHH3alHH

AHaJu3 oTpaciy: aHanu3 onepalroHHo# cpensl. [Iporuosuposanue. CUHTES
BHEIHKX (pakTopoB. Muccus opranuzauuu. Llenu opranusamuu. YCTaHOBIIEHHE
esel opranu3auu. TUIbl cTpareruii opranuzauuy. BeipaboTka cTpaTeruu opra-
Huzaiui. CuTyandoHHbIM aHanu3. KoppekTupoBka Muccuu U nened IToBTOpHEIHA
aHanmM3 MuUccud M Henel. KonkypeHTHas Ttaktvka. KopropaTuBHas CTpaTerus.
Crpaterus HamnpaBleHHOCTH. AHanu3 noprdens. Poaurensckue QyHKIUM KOPIIO-
paiyu. PyHkuMOHANbHas cTparerds. CTpaTerud, KOTOPBIX CleXyeT Hu30erars.
Crpaterudeckuii BbIOOp: BEIOOp MydIneidl CTpaTeruH.

Tema S. Peanu3anus cTpaTerid OpraHHU3anHu

BrinonHenue crpareruu. [IpoGaeMbl npoBeeHUs CTpaTErHYECKUX U3MEHE-
HUi. Peanu3anus cTpaTeruu: opranu3alus AesiTeNIbHOCTH. JTanbl KOPIOPaTUBHO-
ro pasBuThs. Pons Ou3Hec-npoliecca B peaiu3auuy crpareruu. TpadapeTsl opra-
HU3aLMOHHOTO OM3HeC-MOoaenupoBaHusl. TeXHOJIOIrMHY yIpaBiIeHUs OpraHu3aluoH-
HeIM pa3BuTHeM. OpraHu3allMOHHAs CTpaTerus B CUCTeMe ynpaBieHHs. OpraHu-
3allMOHHAas CTpaTerus.

Tema 6. IIpoueccsi B OpraHu3anHH, BblJeJIeHHE NPOLECCOB

Cetp mponeccoB opranu3aui. OcoOeHHOCTH BBIIEIEHMs MPOLIECCOB B Op-
raHu3auuy 1 o0beMHEHUs MX B OAHY CeTh. IIpaBuna BeiieI€HMs IPOLECCOB B Op-
ranm3anuy. Knaccudukanus npoueccoB. Pasmep u uucio npoueccos. IIpumene-
HUe NMpaBWI BbiaeneHus npolueccos. IlomaroBoe BbIAENIEHHE TPOLIECCOB OpraHU-
3anuu. [Ipumep BbIAENEHUs POLIECCOB TOPrOBO-IIPOU3BOACTBEHHON OpraHu3alry.
Pe3ynbTathl 006cnenoBaHusi KOMIIAHUM KOHCYJIbTaHTaMH. IIpoeKT ceTu mporeccoE
KOMIIaHMHU. Y TOYHEHHBIH CIIMCOK MPOLIECCOB U HX BIaNEbIIEB.

Tema 7. YnpaBieHHe opraHu3auueil Ha OCHOBe OH3HeC-NpoLeccoB



CerMeHTHpOBaHNHE JAESATENBHOCTH OpraHU3allil Ha CHCTEMY IPOLECCOB.
OyHKIIMH cuCcTeMBl MEHEMXMeHTa npouecca. Hanoxenue tpebGoBanui pas3ienos
crauaaproB MC MCO 9001:2000 na cxemy ynpaBnenus nporeccoM. Pacnpenene-
HUe (HYyHKIUN Mexnay npoueccaMu. [IpoGneMbl BblieeHUs CKBO3HBIX MPOLIECCOB.
CerMeHTHpOBaHHUeE AeATEeNbHOCTH Ha IIPUMepe rponecca Or0mKeTUPOBaHHS.

Tema 8. MoaeanpoBaHue GH3Hec-NpoLeCcCOB

«IInockue» n «OO6beMHBIE» MOAENH npoleccoB. Moaens 6u3Hec-npouecca,
yAOBIETBOpsAOmas TpeOOBaHUSIM MPOIECCHOIO MOAXOAa K ynpasieHHro. [Ipume-
PBl THIIHYHBIX OIIHOOK MPH (OPMUPOBAHHUH cXeM OH3HEC-TIPOLIECCOB.

Tema 9. KomniiekcHasi perjiaMeHTalHsa GH3HeC-NPoLeccOB OpraHH3alHH

Pernamenranys OusHec-mpolieccoB npu nomomu mmabnioHa. CTpykTypa
mabIoHa periiaMeHTa BBINOJTHEeHHs Ou3Hec-npouecca. PexoMeHaaluu 1o omnuca-
HUIO OU3HEC-MPOLIECCOB MPH MOMOIIH abioHa.

Tema 10. PazpaGoTka u BHeJpeHHe CHCTEMbI CTPaTern4ecKoro ynpaBJ/jieHHs H
CHCTeMbl YIIpaBJieHHsl OH3HeCc-npoleccaMH

CucremMa cTparerHyecKMX LieJell W Iokaszarelel: npuBsizka K OwW3Hec-
npolieccaM. Pa3pa6oTka ¥ BHeIpeHHE CHCTEM CTpaTerMuecKoro M MpOLECCHOro
yIpaBJIeHHs.

5.4 IlpakTH4ecKkHe 3aHATHA.

Howmep Tpyno-
TEMBI JHC- TemaTuka mpaKTHYECKUX 3aHATUH €MKOCTh
IUTUTHHBI (dachr)

IIpakTtryeckoe 3ansthe 1. JIeKOMIIO3WLHS MPOLIECCOB.

1 CoBMellleHHe MPOIEeCCHOI0 U (QYHKIMOHAIBHOrO MOAX01a K 4
CHCTeMe YIIPaBJIeHHs.

5 [IpakTnyeckoe 3aHsATHe 2. AHAIN3 CHCTEM YIIPaBIECHHS 4
KOMIIaHHeH.

3 IIpaktnyeckoe 3ansiThe Ne 3. AHalnW3 LENOYKM CO3aHMSA 4
[IEeHHOCTH. DTaIlbl CO3iaHNs OH3HeC-MOMenH.
[Ipaktudeckoe 3ansithe Ne 4. CTtpaTreruy, KOTOpPBIX CIEXyeT

4 n3beratb. CTparerndyeckwii  BbIOOp: BBIOOp  mydlueH 4
CTpaTerum.

5 [IpakTryeckoe 3anstue Ne 5. TexHonoruw ynpaslieHHS 5
OpPraHM3alMOHHBIM Pa3BUTHEM.

6 [Ipaktryeckoe 3auste Ne 6. . IlomaroBoe BbLAENECHHE )
IIPOLECCOB OpraHU3alliH.

7 Ilpaktnueckoe 3anatue Ne 7. CerMeHTHpOBaHHUE )
JesATeJIbHOCTH Ha IIpUMeEpe npoliecca 610 KETUPOBAHHS.

g [IpakTrueckoe 3ausATHe Ne 8. [IpuMepbl THIHYHBIX OLIMOOK 5
py GOPMHUPOBAHHUH CXeM OH3HEC-IPOLIECCOB.




Homep
TEMBI JUC-
L MIUTHHBI

TemaTHKa IpaKTUYECKUX 3aHATHH

Tpyno-
€MKOCTh
(dachl)

9

IIpaktudeckoe 3aHaTue Ne 9. PekoMeHanuu no ONMCaHUIO
Ou3HEeC-MPOIIeCCOB MPU MOMOIIH abJIoHa.

2

10

ITpaktuyeckoe 3aHsitue Ne 10. Pa3paGoTka u BHeapeHue
CHCTEM CTPAaTETHYECKOr0 U MPOLECCHOrO yIpaBJIeHHUS.
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5.5 JlaGopaTopHbIH NPaAKTHKYM.

JlabopaTtopHslil IPaKTUKYM y4eOHEIM IUIaHOM He MpexIyCMOTpPEH.

5.6 CamocTosiTesibHasi padoTa.

Homep
TEMBI
JUCIIUII-
JINHBI

Bunsl camocTosTensHol paboTh

Tpyno-
€MKOCTh
(dacshr)

1. PaGoTa ¢ oCHOBHO# K AOMONHATENBHOM MUuTepaTypoil. [1, 2, 3, 4, 5, 6,
7,8,9,10, 11, 12, 13, 14]

2. CocraBrneHre pa3BEepHYTOTO IUIAaHA-KOHCIIEKTA 110 OCHOBHEIM BOIIPO-
caM CeMHHApPCKOTO 3aHATHS. [3aHsaTHE 1]

3. [ToaroToBka K BHICTYIUIEHHSIM Ha CEMHHape ¢ JOKJIaJaMH H coobie-
HUSIMH, GUKCHPOBAHHLIMU BBICTYIUICHHUSIMH H IID.

4. BrIroHeHHe HHIUBUAIYIBHBIX 33JaHUH K MPaKTHIECKUM 3aHATHIM.
5. [loarotoBka K yCTHOMY OIIPOCY.

6. [MoaroroBka K MHCbMEHHOH ay TUTOPHOH paboTe.

4

1. PaGoTa ¢ 0OCHOBHO# W HOTIOJHUTENLHOM uTepartypoit. [1, 2, 3,4, 5, 6,
7,8,9,10, 11, 12, 13, 14]

2. CocraBiieHHe pa3BepHYTOTro IIIaHa-KOHCIIEKTa 110 OCHOBHBIM BOIIPO-
caM CeMHHApCKOTro 3aHATHS. [3aHsaTHE 1]

3. IoaroToBKa K BRICTYIUICHUSIM Ha CEMHHApe ¢ AOKIafaMu 1 cooObine-
HUSIMH, (PUKCHPOBAHHLIMU BBICTYIUICHHUSIMH H TIP.

4. BemonHeHre HHAUBAAY ATbHBIX 3aJaHUH K [TPaKTHIECKUM 3aHSITHSIM.
5. IloaroToska K yCTHOMY OIpOCY.

6. ITogroroeka K MUCEMEHHOM ay TUTOpHOH pabore.

1. PaGoTa ¢ 0CHOBHO#M 1 JONOJMHUTENBHOM TUTepaTypoi. [1, 2, 3, 4, 5, 6,
7, 8,9,10, 11, 12,13, 14]

2. CocTaBjieHHe pa3BEpHYTOTO IUIaHA-KOHCIEKTA 0 OCHOBHEIM BOIPO-
caM CeMHHAPCKOTO 3aHATHS. [3aHATHE 2]

3. IMoaroToBka K BBICTYIUICHHSM Ha CEMHHApe ¢ JOKIazaMu 1 coobine-
HUSMH, GUKCHPOBAHHBIMH BBICTYILUTCHUSIMH H TIP.

4. BemonHeHHe UHAMBUAYATbHBIX 3a1aHAN K ITPAaKTHYECKUM 3aHATHAM.
5. IloaroToBka K yCTHOMY ONpOCY.

6. [ToaroroBka K MMCbMEHHOH aynUTOpHOH paboTe.

1. PaGoTa ¢ oCHOBHO# 1 JOTONMHUTENBRHOU TuTepaTypoii. [1, 2, 3,4, 5, 6,
7,8,9,10, 11, 12,13, 14]
2. CocTaBieHHE pa3BEPHYTOrO IJIaHA-KOHCIIEKTa 110 OCHOBHBIM BOIIPO-




Homep
TEMBI
JUCITHII-
JIMHEL

Bunrr camocrostensHON paboTh

Tpyno-
€MKOCTh
(uacer)

caM CeMHHApCKOro 3aHsATH. [3ansTue 3]

3. ITonroroBka K BEICTYILIEHHSM Ha CEMUHApe C JOKJIaJaMHu H cool1ie-
HHUSIMH, GHKCHPOBAaHHBIMHU BBEICTYIUICHHSMH H TIp.

4. BemosHeHHe MHIMBUAYJIbHBIX 3aJaHUi K IPAKTHYECKUM 3aHATHSIM.
5. I[TogroroBka K yCTHOMY OIIPOCY.

6. IlogroroBka k MHCEMEHHOH ayIUTOpHOH pabore.

1. PaGota ¢ ocHOBHOH ¥ nONOIHATENBHOM IUTEparypol. [1, 2, 3, 4, 5, 6,
7,8,9,10, 11, 12,13, 14]

2. CocraBrieHHE pa3BEPHYTOrO ITaHA-KOHCIIEKTa O OCHOBHBIM BOIIPO-
caM CEMHHapCKOTro 3aHATHS. [3aHATHE 4]

3. TloaroToBka K BEICTYILICHHSM Ha CEMHHApE ¢ TOKIafaMH H coollne-
HHUSIMH, GUKCHPOBAaHHBIMH BBICTYIUICHHSMH U TIp.

4. BemonHeHre HHIUBUAYJIbHEIX 3aJaHUi K IPaKTHYECKUM 3aHSTHAM.
5. Iloaroroska K yCTHOMY OITpOCY.

6. ITonroroBKka K NHCEMEHHOH ayuTOpHOH paboTe.

1. Pabota ¢ 0CHOBHOI# U HONONHUTENLHOM TUTEparypoil. [1, 2, 3, 4, 5, 6,
7,8,9,10, 11, 12,13, 14]

2. CocraBieHHE pa3BEPHYTOrO I1aHA-KOHCIIEKTA [0 OCHOBHEIM BOIIPO-
caM CEeMHHApCKOTro 3aHSTHS. [3aHsTHE 5]

3. [ToaroroBka K BEICTYILUICHHSM Ha CEMHHApE C NOKIagaMH U coolle-
HHSIMH, QHKCHPOBAaHHEIMH BBICTYIUICHHUSAMH H IIp.

4. BemonHeHne HHAUBALY AJIbHBIX 3aJaHHi K TPAKTHYECKUM 3aHITHAM.
5. IloaroroBka K yCTHOMY OIIPOCY.

6. ITonroroBka K NHCbMEHHOM ay TMTOpHOH pabore.

1. Pabora ¢ 0CHOBHOM M NOMOJHHTEIBbHOHN TuTeparypoil. [1, 2, 3,4, 5, 6,
7,8,9,10, 11, 12,13, 14]

2. CocraBJeHHE pa3BEpHYTOrO II1aHa-KOHCIEKTa 110 OCHOBHEIM BOIIPO-
CaM CEMHHApPCKOTo 3aHATHSL. [3aHITHE 6]

3. ITonroroeka K BHICTYILIEHHSIM Ha CEMHHape € TOKJIaJaMH H coolre-
HHAMH, HKCHPOBAHHBIMH BHICTYIUICHHSAMH H IIp.

4. BrimonHenre HHINBUAY aTBHEBIX 3aJaHuH K IPaKTHICCKUM 3aHATHAM.
5. IToaroroBka K YCTHOMY OIIPOCY.

6. IToaroroBka K MHCHMEHHOH ay THTOpHOMH paboTe.

1. PaGota ¢ 0CHOBHOH H JOMONHHTEIbHOH uTeparypoil. [1, 2, 3,4, 5, 6,
7,8,9,10, 11, 12, 13, 14]

2. CocraBiieHue pa3BEpHYTOro IJlaHa-KOHCIEKTa II0 OCHOBHEIM BOIIPO-
caM CeMHHApCKOT0 3aHSATHS. [3aHsTHE 7]

3. IToaroroBka K BHICTYILICHHSIM Ha CEMHHApe ¢ IOKJIaJaMH H coolre-
HHSIMHA, GHKCHPOBAHHBIMH BHICTYIUICHHSMH H IIp.

4. Brmonuenre HHIMBUAYAIbHBIX 3a1aHUH K IPAKTHYECKUM 3aHSATHSM.
5. IToaroroBka K YCTHOMY OIIPOCY.

6. [ToaroToBka K MHChbMEHHOW ayTUTOPHOH paboTe.

1. Pabora ¢ 0CHOBHOM M IOIOJHUTENBHON THTEpaTypoil. [1, 2, 3,4, 5, 6,
7,8,9,10, 11, 12, 13, 14]

2. CocraBiieHHe pa3BEPHYTOrO IJIaHA-KOHCIEKTA 110 OCHOBHBIM BOIIPO-
caM CeMHHApPCKOro 3aHATHA. [3aHsTHE 8]

3. IToaroroBka K BHICTYILICHMSIM Ha CEMHHApe ¢ TOKJIaJamMH U coodlme-
HHSIMH, GUKCUPOBAHHBIMH BBICTYILICHHSIMH H IIp.




Homep
TEMBI
JTACITHII-
JIUHBI

Tpyno-
Bus! camocrosiTensHON paboTh €MKOCTh
(dacsl)

4. BemonHeHNE UHIUBUAYATbHBIX 3aJaHUH K [IPAKTHYECKUM 3aHATHAM.
5. IlogroroBka K yCTHOMY OIpOCY.
6. IloaroroBka kK NucbMeHHON ayuTopHOH pabore.

1. Pabora ¢ 0CHOBHOM M JOTIONHATENbHOU TuTEpaTypoii. [1,2, 3,4, 5, 6, 3
7,8,9,10, 11, 12,13, 14]

2. CocraByieHHe Pa3BEPHYTOTO IIaHA-KOHCIIEKTa [10 OCHOBHBIM BOIIPO-
CaM CEMHHAPCKOTO 3aHATHS. [3aHsTHE 9]

10 3. IToAroToBKa K BBICTYILIEHHSAM Ha CEMHHAPE C JOKJIagaMH U coobine-
HUSMH, (UKCUPOBAHHBIMY BHICTYILIEHHSIMH H TIP.

4. BoemonHenre MHAUBUAYAJIbHBIX 3aIaHUH K IPAKTUYECKUM 3aHATHSAM.
5. IloaroroBka K yCTHOMY OIIpOCY.

6. IloaroroBka K MMUCbMEHHOM ay TUTOpHOH paborTe.

HUtoro no aucivminae 33

6 YueOHo-MeTOoqHUYeCKOe H HHPOpPMALHOHHOE o0ecnieyeHHe NHCUHILIHHDI .

6 YuebHO-MeTOAHYecKOe H HHPOPMALHOHHOE 00ecneYeHHe THCUHIIMHBI
a) OCHOBHAs JIMTEpaTypa:

1 I'poMoB, A. W. YnipaBjieHHe OHM3Hec-IpoLieccaMH: COBPEMEHHBIE METO-
abl : MoHorpadus / A. Y. 'pomos, A. @nsitumvan, B. Hmuar ; nox pea. A. H.
I'pomoBa. — M. : UznatensctBo Opaiit, 2018. — 367 c¢. — (Cepust : AKTyalIbHEIE
moHorpaduu). — ISBN 978-5-534-03094-5. — Pexum goctyna: https:/biblio-
online.ru/book/52486E50-6248-4DB6-9098-4B7224 AF93B0/upravlenie-biznes-
processami-sovremennye-metody

2 JKOHOMHKA NpeANPHUATHS : YYCOHUK M TPAKTUKYM IJIs aKaAeMHYECKOro
Oakanaspuara / A. B. Konblukus [u ap.] ; nox pea. A. B. Koneimkuna, C. A.
CmupHoBa. — M. : UznatensctBo HOpaiit, 2018. — 498 c¢. — (Cepus : bakanasp.
Axagemuueckut kypc). — ISBN 978-5-534-05066-0. — Pexum nocryna:
https://biblio-online.ru/book/F563B09F-8BOE-497A-9B33-
FB60CDOC9D8E/ekonomika-predpriyatiya

3 Bapaynos, A.B Anasn3 u ynpaBieHne GH3Hec-poleccaMu: y4yeOHoOe Mo-
cobue / A. B. Bap3ynos, E. K. Topocsn, JI. Il. Caxnesa. — CII6: YHuBepcurer
UTMO, 2016. — 112 c. [DnexkTpoHHBIH pecypc] Pexxum pmoctyna:
https://books.ifmo.ru/file/pdf/2017.pdf , cBoOomumlii  (mata  oOpalleHus
20.12.2017).

0) HonosHUTENBHAS JTUTEpaTypa

4 ®ponos, IO. B. Crparernueckuii MmeHeaxmenT. @opMupoBanue crTpa-
TerMd H NPOeKTUPOBaHHe OH3Hec-mpoueccoB : yueOHoe mocobue s Oakanas-
puata u maructparypst / FO. B. ®ponos, P. B. Cepsimies ; nox pex. 0. B. ®@poino-
Ba. — 2-€ u3M., uclp. u Jorn. — M. : UznarensctBo FOpaiit, 2018. — 154 ¢. —
(Cepus : YHuBepcuteThl Poccum). ISBN 978-5-534-09015-4. Pexxum noc-
Tyna: https://biblio-online.ru/book/SB7DCS8F-D519-4166-8637-




3B04DCDD2648/strategicheskiy-menedzhment-formirovanie-strategii-i-
proektirovanie-biznes-processov

SKynpusuos, 10. B. Moaean u MeToabl THArHOCTHKH COCTOSIHHS OH3HeC-
cHeTreMm: yuebHoe nocobue aist By30B / 1O. B. Kynpusinos, E. A. KytnyHuH. — 2-¢
u31., ucrp. u pon. — M. : UsnarensctBo HOpaiit, 2018. — 128 ¢. — (Cepus :
VYHusepcurersl Poccun). ISBN 978-5-534-08500-6. — Pexum pocrtyna:
https://biblio-online.ru/book/4912E2CC-A829-4821-960C-

24756 C6EB38B/modeli-i-metody-diagnostiki-sostoyaniya-biznes-sistem

6 KynproxuH, A. A. OnepaunoHHble OH3Hec-npouecchl HA BO3IYIIHOM
TPaHCNOPTEe: METOAUYECKHE yKa3aHHUs MO0 W3YyYEHHIO TUCIHUIUIMHBI U BBINOJIHE-
HUIO KOHTpoJbHOH pabotel/ A.A. Kynpioxun, M. A. ®omuna. — CI16: YHusepcure-
ta ['A, 2018. 16 c. [OnekTponHbli pecypc] — Pexum pocrtyna:
https://spbguga.ru/files/2018/ZF/Metod_materiali/Operat_bp na vt.pdf  cBobox-
Hbii (08.01.2018).

7 Pu6, C.H. Pazauuynble moaxoabl K BbIJeJEeHHI0O H ONMHCAHHIO OH3Hec-
npoueccoB [nekrponHblit pecypc] [Tekcer]/ C. U. Pub, U. B. Kpemnena. — 2004.
— Pexxum noctyma: http://www.betec.ru/index.php?id=06&sid=50, cBoOoaHBIN
(mara obpamenus: 10.01.2018).

8 Kosanes, C. M. TexHo10rusi CTPYKTYpH3allHd H ONHMCAHHS OpraHH3a-
LHH — LIar 3a marom [OnexTponHsli pecypce] [Texer]/ C. M. Kosanes, B. M. Ko-
BaeB. 2004. Pexum mocryma: http://www.betec.ru/index.php?id=36&sid=03,
cBoOoaHbIN (nata obpawmenus: 10.01.2018).

B) NepedeHb pecypcoB HHGOPMaMOHHO-TEeJIeKOMMYHHUKAIMOHHOM ceTH «IH-
TEPHET»:

9 Odunuanbubiii caiit MegepajbHOro areHTCTBa BO3AYUIHOIO TPaHC-
nopta [DneKTpoHHEIH pecypc]. PexxuM moctyna https://www.favt.ru/ cBoOOIHBIH
(nara obpatenus 11.12.2017).

10 Odpuunanbubiii caiit UKAO [OnextponHsslit pecypc]. Pexxum pocrtyna:
https://www.icao.int/Pages/default.aspx , cBoOomHbIli (mara oOpamieHHs
11.12.2017).

11 TIATA Economics [OnexktpoHHbI pecypc]. Pexum noctyna:
https://www.iata.org/publications/economics/Pages/index.aspx# cBoOoAHBIN (ZaTa
obpamenus 11.12.2017).

') nporpaMMHoe obecrnieueHue (JIMLeH3UOHHOoe), 0a3bl JaHHBIX, HH(pOPMaIH-
OHHO-CIIPaBOYHBIE H TOMCKOBBIE CUCTEMBI:

12 ®enepanbHast ciay:k0a rocyaapcTBeHHOH CTATHCTHKH. [DJIEKTPOHHBIH
pecypc] : opunHuansHbINA caiiT PefepanbHOM Cly OBl TOCYJapCTBEHHON CTaTHCTH-
k. - Pexum gocryma : http:/www.gks.ruw/ cBoOomHblii (marta obpameHus
26.12.2017).

13 Dnexrponnasi 6ubauorexa KQpaiiT [DnexkTpoHHslii pecypc]. Pexum
nocryna: https://www.biblio-online.ru/

14 DnexrponHo-0ubanoTeunasi cucrema Jlaub [DneKTpoHHBIN pecypc].
PexxuM noctyna: https://e.lanbook.com/




7 MarepHnajibHO-TeXHHYecKoe ofecneyeHHe JHCHHIJIHHDI.

HanmeHoBaHHe cie-
NHAJLHBIX ITIOMeEIe-
HHH ¥ noMeleHnu 1ia
€caMOCTOATEJIbLHOM pa-

OcHamEenHoCTh clenHalbLHbIX I10-
MeEIIEHNH U MoOMelleHHnH AJs caMo-
CTOATEIbLHOH padoThl

ITepeuens THIEH3HOHHOIO
nporpamMmMHoro odecrnede-
HHAL.
PexBH3nTHI HOATBEP-

60TBI JKAAIEro 10KyMenTa
- KoMnbioTep «Ankop» — 12 mr. Windows XP Professional
Aymtopus Ne 526 - HoytOyk HP 1 mir, Itel core. 082 RAMEQ—VS
«AyzuTopus aBT_OMaTn- - MoruTop LG - 11 mrr. MoHuTOp Microsoft Windows Office
Hyndai - 1 mr. Professional 2003

3MPOBAHHBIX CHCTEM
OpoHUpOBaHUA U NPO-
JIaX aBHAI[HOHHbIX YC-

- mpoBoaHas Mbimb Lgitech (ocHamme-
HBI Bc€ KOMIIBIOTEPHI).
- mpoekTop «Mirsubishi» - 1 mr.

Kaspersky Anti-virus
TpeHupoBoYHbIE TEPMUHATBI
Amadeus Selling Platform

e - KoJNoHKH (ocHameHsl Bce koMmnbio- | Connect (qoroBop
TEPHI) LED5498) — 12 .
- komnbetotep RAMEC 13 mir.
- mpoojast Mbiib Lgitech (ockaime- | windows XP Professional
AyﬂHTOpI/IH Ne 535 HBbI BCC KOMI‘IBIOTCpBI). 082 RAMEC-VS
«/IabopatopHs asToMa- | - mopmrop LG — 13 wr. Microsoft Windows Office
TH3MPOBAaHHOro o0yye- | . npoekrop «CANON» - 1 mr. Professional 2003

HHUA»

- KOJIOHKH (OCHAIIIEHbl BCE KOMIIBIO-
TEPHI).

Kaspersky Anti-virus

8 Oo6pazoBaTesbHble H HHPOPMALHOHHbIE TEXHOJIOTHH.

B mpouecce npenogaBaHust TUCHUIUTHHBI «COBpeMeHHBIE METOIbI ONUCAHUs
OU3HeC MPOIECCOB» HUCIONB3YIOTCS KilacCHuecKhe ¢GOpMBI M METOAbl OOydeHHs:
JIEKIHH, IPaKTHYECKUE 3aHATHS, CaMOCTOSTeIbHas paboTa CTyIeHTOB.

B paMkax AHUCUMIUIMHBI CTyAeHTaM HeOOXOAMMO OCBOUTH 3HAYUTEIBHBIN

00BEM Marepuana, ABJIAIONINICS OCHOBOH (pOpMHUpOBaHUSA OOIIEKYIBTYPHBIX KOM-
HETEHIINH, TO3TOMY HUCIIOIB3YIOTCS ClIeayIOlIHe 00pa3oBaTeIbHbIE TEXHOIOTHH:
1. Jlekuun. TpaguuvOHHAs JIEKIHUS COCTABIAET OCHOBY TEOPETUYECKOIO
o0ydeHHss B paMKaxX JUCIIMIUIMHBI M HalpaBlieHa Ha CHCTEMAaTH3HpPOBaHHOE
U3JIOKEHHE HAKOIUIEHHBIX M aKTyallbHBIX HaydyHbeIX 3HaHHA. Ha nexnuu
KOHIIEHTPHPYETCS BHHMaHHe OOyJaroIIMXcs Ha Hauboyiee CIOXKHBIX U Y3JIOBBIX
BOIIpOCaX, CTUMYJIMPYETCS UX aKTHBHAs [TO3HaBaTeIbHAas IeATeIbHOCTE. Beaymmm
METOJIOM B JIEKIIHH BBICTYTIa€T yCTHOE M3JI0XKEeHHEe yueOHOro MaTepuara.
[TnaHupyeTcs MpoBeAeHHE KaK TPATUIIMOHHBIX MM HH(GOPMAIMOHHBIX, TaK
¥ MHTEPAKTHUBHBIX JIEKIHH B (hopMe MpoOIeMHBIX JieKIHi B o0mieM o6veMe 24 ya-
coB — jekmus Ne 1,2,3.
HNudopmanroHHble JIEKIMH HalpaBlIeHbl Ha CHCTEMAaTH3UPOBAHHOE M3JI0XKECHHE
HaKOIUIEHHBIX M aKTYaJIbHBIX HayYHbBIX 3HAaHUH.
[TpoGneMHbIe JIEKIMHA aKTHBH3UPYIOT HHTEJUIEKTYaTbHBIA IMOTEHIHAT U MBICIIH-
TEJIbHYIO NIE€ATENbHOCTh CTYyIE€HTOB, KOTOpble IMPHOOPETAIOT YMEHHE BECTH IHUC-
Kyccuto. B xone npobieMHoOMH JleKLMH IpelnogaBaTeslb BKIOYAET B IPOLIECC U3JI0-
XKEHHUSI MaTepHalia CEpUI0 MPOOIIEMHBIX BOIIPOCOB M OPraHH30BBIBAET JHCKYCCHIO




10 3TUM BonpocaM. Kak mpaBuiio, 3TO CI0XHbIE, KIIIOYeBble ISl TeMbl BOIIPOCHL.
CTyneHTHI IPUTTIAIIAIOTCS U1 pa3MBIIITIEHHI U IOUCKY OTBETOB Ha HUX IO Mepe
UX MOCTaHOBKH. TUIIOBast CTPYKTypa NMpoOJIeMHOM JeKIuy BKIIFOYaeT: CO3/aHue
npobieMHON cUTyalluu depe3 MOCTaHOBKY y4eOHOI IpobiieMbl; KOHKPETH3ALHIO
3TOH mpoOJieMbl, BBIABM)KEHUE THIIOTE3 IO €€ PEeLIeHHIO; MBICICHHBIH SKCIepH-
MEHT IO IIPOBEpKe BBIIABUHYTHIX TMIOTE3; IPOBEpKy cHOpMyNIHpPOBaHHBIX I'MIIO-
Te3, Moa0op apryMeHTOB M (JaKTOB AJIs MX MOATBEPXIEHHUSA; (HOPMYITHPOBKY BBI-
BOJIOB; ITO/IBeJleHHe K HOBBIM IPOTUBOPEUHSIM WM IIepCIeKTHBaM H3ydeHHs IIo-
ClleIyIOIIero Marepuaia; BOOpOChl Uit 0OpaTHOM CBsI3U, IIOMOTaloIue KOPPeKTH-
pOBaTh YMCTBEHHYIO N€ATENFHOCTD CTYACHTOB Ha JIEKIUH.

2. Tlpaxtudeckue 3aHATHS, HAa KOTOPBIX 0OCY>KHAIOTCS OCHOBHBIE IIPOOJIEMEI,

paccMOTpeHHBle Ha JNeKUUsX U CQOpMyIHMpOBaHHbIE B JOMAIHUX 3aJaHHUsAX.

IMpakTUdeckue 3aHATHS IO JUCHUILUIHHE MPOBOAATCS B COOTBETCTBHH C y4eOHO-

TeMaTH4YeCKUM IUIaHOM IO OTAENbHBIM rpynmaM. Llenb mpaxkTudeckux 3aHATHH

(ceMUHapoOB) — 3aKpeNUTh TEOPETHUECKHUE 3HAHUS, IONTy4YeHHblE 00yJaronIuMuCs

Ha JIEKIMAX U B pe3yibTaTe CaMOCTOATENBHOIO U3yUeHUs! COOTBETCTBYIOLIUX pas-

IeJIOB peKOMEHyeMOH JIMTEpaTyphl, a Takxke NMpUoOpecTy HadajbHbIE IIPaKTHYe-

CKHe HaBBIKH BelIeHMs IUAJIora M0 aKTyaJbHBIM Npo0JeMaM COLMOKYJIbTYpPHOIO

pa3BUTHs denoBedecTBa. [IpakTHUecKue 3aHATHSA MpeAHa3HaudeHsl 171 Oonee riy-

OO0KOro OCBOGHUS U aHAJIU3a TeM, U3y4yaeMbIX B paMKaxX JaHHOH JUCLMITIIMHEIL.

ATTecTalloHHOE NTPOMEXXyTOYHOE TeCTUPOBaHUE.

ITuceMeHHBIe ¥ yCTHBIE JOMAIHUE 3aJaHus.

AyIuTOpHBIE MUChMEHHBIE PA0OTHI.

Ob6cyxneHue NoAroTOBIEHHBIX CTYI€HTaMU JOKJIa10B.

Koncynpramuu npernogasareneit. KoHCyIbTaluy SBISIOTCS OLHOH M3 GHOpPM

PYKOBOJICTBa CaMOCTOSATEIBHOM paboTOH CTyIeHTOB M OKa3aHUs UM IIOMOIIIH B

OcBOeHMH y4yeGHOro Marepuaia. KoHCynbTaluu MpoBOIATCS PETYJSIPHO HE MEHee

OJIHOT'O pa3a B HeJeNo B 4achl, CBOGOAHbBIE OT y4yeOHbIX 3aHATHI, U HOCAT B OC-

HOBHOM HMHIUBUIyalbHBIN XapakTep. Ha KoHCynmbTamusx NOBTOPHO paccMarpu-

BAIOTCS BOIIPOCHI, HA KOTOPBIX 0a3upyercs u3ydaeMas AMCHUILUIMHA, U KOTOpBIE I10

pe3ysbTaTaM TEeKYIIero KOHTPOJIS He JOCTaTOYHO YCBOCHBI 00y4aloIIMHCH.

8.  CamocrosTenbHas pabota CTyI€HTOB:

a) OCBOEHHE TeOpeTUIecKOoro Marepuala,

0) MOAroTOBKA K NPAaKTUYECKUM 3aHATHUSAM,

B) BBIMIOJIHEHUE TOMAITHUX 3a/1aHuH,

r) TBop4ueckas pabora,

1) paboTa ¢ 37eKTPOHHBIM Y4eOHO-METOIUIECKUM KOMILIEKCOM,

e) IMOJAr0TOBKA K TEKYyIeMy KOHTPOJIIO M IIPOMEKYTOUHOH aTTeCTalHH.
CaMocrosiTenbHas paboTa CTyIeHTOB SBISETCS COCTAaBHOM YacThi0 y4eOHO¥

pabotel. Ee ocHOBHOIT Lenblo sBnseTcs GOopMUpPOBaHKE HaBBIKA CaAMOCTOSATEIbHO-

ro npuoOpeTeHNs 3HaHU [0 HEKOTOPBIM He 0C000 CIIOYKHBIM BOIIPOCaM TEOPETH-

YeCKOro Kypca, 3aKperieHue U yriyOieHue NOoNTy4eHHBIX 3HaHHH, CaMOCTOSTENb-

Hasi paboTa CO CHpaBOYHMKaMM, I[EPUOAUYECKUMU H3JaHHAMH U Hay4dHO-
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MOMYJISIPHOMR JINTEPATYPOM, B TOM UHCJIE HAXOASIIUMHUCS B INIOOATBHBIX KOMIIBIO-
TepHBIX ceTsax. CamocTosTenbHas paboTra mojpa3yMeBaeT BbINIOJIHEHHE y4eOHBIX
3aJIaHui.

Bce 3aanus, BHIHOCUMBIE HA CAMOCTOSTENIBHYIO paboTy, BEITIONHSAIOTCS CTY-
JIeHTOM MO0 B KOHCIIEKTe, JIUOO HA OTAEIBHBIX JucTax dopmara A4 (o ykasa-
HUIO TiperiofaBaTensi). KOHTpob BBINOJHEHUS 3a/laHii, BBIHOCUMBIX Ha CaMo-
CTOSITENIbHYIO paboTy, OCYIIECTBIISIET MPEnogaBaTeb.

9 ®oHA OLEHOYHBIX CPEICTB M MPOBeAeHHsl TEeKYLIero KOHTPOJIfl ycreBae-
MOCTH H IPOMEKYTOYHOH aTTecTaAllHH N0 HTOTaM OCBOEHHS JHCUHILIHHDI.

YpoBeHb U KaueCcTBO 3HaHWI 00y4aloIUXCsi OLEHUBAIOTCS IO pe3yJibTaTaM
BXOJJTHOTO KOHTPOJIsl, TEKYIIEr0 KOHTPOJIS YCIIEBa€MOCTU M IIPOMEXYTOYHOH arTe-
CTallM¥ 110 HTOT'aM OCBOCHUS AMCLUIUINHEI B BUJIe 9K3aMEHa.

BxonHo# KOHTpOJIb NpeAHa3HAYEH AJIsl BBISIBICHUS YPOBHS YCBOCHUSI KOMIIE-
TeHIM 00yyaromumcs, He0OOXOAUMBIX Tepe]] U3yYEHHEM TUCLMIUIMHBL. BxoxHOoI
KOHTPOJIb OCYLIECTBIISIETCS IO BOMPOCaM, Ha KOTOPBIX Oa3upyercs yuTaemas Quc-
LUIUIHHA.

Texymuii KOHTPOJb ycrieBaeMOCTH O0y4arOIIUXCsl BKJIFOYAET YCTHBIE OIPO-
Chbl, MIATUMHHYTHbIE TECTHI M 3aJaHusl, BblJaBaeMble Ha CAMOCTOSTENbHYIO paboTy
10 TeEMaM JUCLUIUIMHEL. Y CTHBIA ONpPOC MPOBOAMUTCS HA MPAKTHYECKUX 3aHATHUSAX B
TeueHue He Oosiee 10 MUHYT C LIENBIO KOHTPOJIS YCBOEHHS TEOPETUYECKOIO Mare-
pHaia, u3jlaraeMoro Ha Jekluu. [lepeueHs BOIIPOCOB ONpeAEIAETCS YPOBHEM IO~
FOTOBKM y4eOHOIM IPYIIIEL, a TAKKE HHAWBHIYaJbHBIMH OCOOEHHOCTSIMH 00y4aro-
mxcst. JlecsTd MUHYTHBI TECT MPOBOAUTCSA 110 TEMaM B COOTBETCTBUU C JAHHOU
MPOrpaMMoii U MpeAHa3HaueH JUIsl MPOBEPKH 00y4YaromuXcsl Ha MpeMeT OCBOCHHUS
Marepuana npeapiaymeit gexuu. KoHTposs BBINOJIHEHUS 3aJaHHs, BBIJaBaEMOro
Ha CaMOCTOSTeNbHYIO paboTy, mpeciexyeT coboil ieab CBOEBPEMEHHOIO BBISBIIE-
HUS IJIOXO YCBOGHHOIO MaTepHaya JUCLHUIUINHBL JUIs TOCIEAYIOIEd KOPPEKTH-
POBKH WJIM OpraHu3aluy o0si3aTeNbHONH KOHCynpTanuu. [IpoBepka BEIAAHHOIO 3a-
JaHUs TIPOU3BOJIUTCS HE PEXE YEM OIMH pa3 B IBE HEACIH.

Jluckyccusi  KOJUIEKTHBHOE 00CYyXJeHHe Kakoro-nubo Bompoca, mpodieMsl
nubo comocTaBieHre WHPOpMaLUK, uaed, MHeHUH, npeanoxeHuil. I 1aBHo# yep-
TOK y4eOHOH NUCKYCCHH SIBIIIETCS NMOMCK MCTHMHA HAa OCHOBE aKTHBHOIO Y4acCTHA
Bcex 0OydJaroIMXCsl U IperoflaBaTenisl, KOrla UCTUHA MOXET COCTOSATh U B TOM,
YTO y 3aJaHHOM mpoOJieMbl HET €AMHCTBEHHO MPaBUJIBHOIO penieHusa. B paMkax
JUCIMIUINHEL « ABTOMaTU3UPOBaHHBIE CUCTEMBI OPOHUPOBAaHUSA MPOAAXKM aBHALIU-
OHHBIX NMEPEBO30K» AUCKYCCHH IIPOBOJUTCS B MPOLIECCE MHTEPAKTUBHEIX JIEKIUH B
dopme mpobiremHsIX Mekuuid Ne 1, 2, 3(m. 5.1).

[IpoMexxyTouHast aTTeCTalMs 10 UTOTaM OCBOCHMS AUCIIUTUIMHBI IIPOBOLUTCS
B BHJE JK3aMeHa B 8 cemecTpe. DK3aMeH IM03BOJISIET OLEHUTh YPOBEHb OCBOCHHSA
KOMITETEHIIMI 3a BeCh IMEPHOJ H3YyYE€HHs AMCIHUIUIMHBEL. ODK3aMEH MpeAIosaracT
OTBET HAa TEOPETUYECKUE BOIPOCHI U3 TMEPEYHSI BOIPOCOB, BEIHECEHHBIX Ha 3K3a-
MeH. K MOMEHTY cliaum Sk3amMeHa JOJKHBI OBITH 0JIaromnoyyHO MPOMAEHBI Ipe-




neiayuie GopMel KOHTpoms. MeTtonuka GopMUPOBaHKS pe3yabTHPYIOIIEH OLIEHKU
B 00s53aTeIbHOM NOPAAKE YYUTHIBAET aKTUBHOCTH CTYJEHTOB Ha 3aHATHUAX, IOCe-
IIaeMOCTh 3aHATHUH, OLIEHKH 3a IpakTH4ecKue paboThl, BHIIIOJHEHHE CaMOCTOS-

TeJIbHBIX 3aJaHUN.

9.1 bannbHO-peHTHHIOBasl OLEHKA TEKYLIEro KOHTPOJIS YCIIeBaeMOCTH H 3Ha-

HHH CTYJeHTOB

Tema /Bua y4eOHBIX 3aHATHI

KoJaugecrBo OaJi-

(o11eHOYHBbIX 3aaHUH), MO3BOJISIIOIIUX JIOB Cpok xonrpoas | Ilpume-
CTYA€EHTY NPOAEMOHCTPHPOBATH 10C- (OpAAKOBBIN YaHHe
THTHYTbIH YPOBEHb C()OPMHPOBAHHOCTH HOMEp HEJIENH C
KOMIIeTeHIIHH MHHH- | MakcH- | Hadajla CeMeCT-
MaJIBHOE | MAJIBHOE pa)
3Ha4YEHHE| 3Haye-
HHE
TEMA 1.
Ayoumoprble 3anamun
Jexuus Nel 1 1 1 Henens
Jlexuus Ne2 1 2 1 Henens
Jlexuus Ne3 1 2 2 "Henens
Jlexuuns Ned 1 2 2 Henens
Jlexuus Ne5 1 2 3 Henend
CemuHap Ne 1 1 2 1 Henens
Cemunap No 2 1 2 1 Henens
Cemunap Ne 3 1 2 2 Henens
Cemunap Ne 4 1 2 2 Henend
Cemunap Ne 5 1 2 3 Henend
CeMmunap Ne 6 1 2 3 Henens
Cemunap Ne 7 1 2 4 Henens
AyIuTopHast MUCBMEHHas paboTa. 5 10 4 nepens
Camocmoamenvnaa paboma cmyoeH- 4 8 4 nenens
mosg
Hroro 6annoB no teme 1 21 42
TEMA 2.
Ayoumopnble 3anamua
Jlexuus Ne 6 1 2 3 Henens
Jexmms Ne 7 1 2 4 nenens
Jlexnus Ne 8 1 2 5 nexens
Jlexuus Ne 9 1 2 6 Henend
CemuHap Ne 8 1 2 4 Henens
Cemunap Ne 9 1 2 5 Henens
Cemunap Ne 10 1 2 5 Henens
Cemunap Ne 11 1 2 6 Henens
Cemunap Ne 12 1 2 6 Henmens
AynuTtopHas nuckMeHHas paboTa. 5 10 6 Henens
Camocmoamensnaa paboma cmyoeH- 4 7 6 Henens
moeg




Tema /Buj y4eOHBIX 3aHATHI KoanuectBo 6a-
(OLeHOYHBIX 3aAaHHUI ), HO3BOIAIOIMINX JIOB
CTYAEHTY NPOAeMOHCTPHPOBATH J10C-
THTHYTbIi YpoBeHb ¢pOpMHPOBAHHOCTH

Cpok KoHTpoOJIs
(nopsAAKOBBIN
HOMED HEJIENH €

ITpume-
JaHHe

Hroro 6au10B no teme 2 18 33

TEMA 3.

AyoumopHbsie 3anamun

Jlexuus Ne 10 1 2 7 Henens
Cemunap Ne 13 1 2 7 Henens
Cemunap Ne 14 1 2 7 Henen
AynutopHas nNUCbMEHHas paboTa. 5 10 7 Hepens
CamocmoamenvHaa paboma cmyoeH- 3 7 7 menens
moe

HToro 6an10B no teme 3 11 23

Bcero no aucuuniuge 50 100

[lepeBox 6amioB 6AIBHO-PERTUHTIOBON CUCTEMBI B OLIEHKY 110 5-TH OaJNIBHOM «aKaJgeMH4e-
CKOM» IIKaje

Koaunuectso 6amnos no bPC Onenka (o 5-Td GaUILHON «aKaJEMHUYIECKOM»

IKaJe)

90 u bonee 5 — «OTIIHYHOY

70+89 4 — «xopomo»

6069 3 «ymOBIETBOPHUTEJIBLHO»

MeHee 60 2 — «HEYIOBJIETBOPUTEIILHOY

9.2 MeToauyeckue peKOMEHAAIHH N0 NMPOBEIECHHUIO NMpoueaypbl OleHHBAHHSA
3HAHUI, YMEHHA M HABBLIKOB U (WJHM) ONbITA NeATEJbHOCTH, XapaKTepH3yIlo-
IIUX 3Tanbl GOPMUPOBAHHS KOMIETEHIIUH

B mponecce npenopaBanus AUCHUIUINHEL «COBpeMEHHbIE METOMABI OIMCAHHUA
Ou3HeC MPOIEeCCOB» Ui TEKYLIeW aTTecTanud oOydarolIMXCs HCIOJB3YIOTCS Clle-
aytolue GopMsl:

- 3aCJIyIIMBaHKe U OIEHKA JOKJIAJOB U BHICTYIUICHHH IO BOIIPOCaM TEM CEMH-
HapCKUX 3aHATHH;

- IPOBEIEHHE ayAUTOPHBIX MUCEMEHHBIX paboT;

ITo ¥TOoraM OCBOEHHMS MUCHHIUIMHBEI TPOBOAUTCS IPOMEXYTOUHAs aTTeCTaLlUsA
obyyaroluxcs B popMe 3aueTa ¢ OLICHKO.

OCHOBHBIMH JIOKYMEHTaMH, periIaMEHTHPYIOIIUMHU TNOPANOK OpraHHU3allui H
IPOBEACHUS TEKYIIEro KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOYHOH aTTeCTalUH
crynentos, oboyvaromuxca B [ YI'A ssmsitorcs: Yeras CIIOI'YT'A, yueOnas npo-
rpaMMa 0 COOTBETCTBYIOLIEMY HalpaBJIeHHIO IOATOTOBKM OakanaBpos, ITomoxe-
HHe O OAIbHO-PEHTHHIOBOM CHCTEME OLIEHKH 3HaHMH W OOEecredeHMs KayeCcTBa
yae6Horo nporecca B ['YT'A.

Ha mepsoM 3aHATHHM MNperomaBarelib AOBOAUT AO CBEACHHS OOydarolluXcs
rpadHK TEKYIIEro KOHTPOJISI OCBOCHUS MHUCHHUIUIMHBI M KPUTEPUHM OLEHKH 3HAHHH
IPH TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH, a TAKKe CPOKHU M YCIIOBUS MTPOMEXYTOUHOM
UTOTOBOM aTTECTALUH.




Peanu3zanuio HeMpepbIBHOTO KOHTPOJISA 3HAHUH cornacHo rpaduky mpenojasa-
Tellb OCYIIECTBJISET 34 CUET YacoB, NPeTyCMOTPEHHBIX HOPMaMH BpEMEHH Ha IIpo-
BEPKY Pa3IMYHOrO poja MUCbMEHHBIX paboT, IpoBedeHHe KOHCYIbTALUN U TIp.

[TokazaTensiMy, XapaKTepU3YIOUIMMHU TEKYIIyI0 y4eOHyro paboTy CTyAEHTOB,
SIBJISTFOTCSL:

- aKTUBHOCTb ITOCEILEHHS 3aHATHH B pabOTh! HA 3AHATHUSAX;

- BBICTYIUIEHHE C OKJIaaMH;

- OLICHKA MMUChbMEHHBIX 3a1aHu# (ay TMTOPHBIX paboT);

Cpokx# IpOMeXyTOYHOH aTTeCTAlUU OIpeleIIoTCs rpagukoM yueGHOro mpo-
necca. Ilo nucnumnmbae «CoBpeMeHHbIE METOIbl OMUCAHUs OHU3HEC IIPOLIECCOB)»
NpexyCMOTpeH 3K3aMeH. s Jomycka K HEMYy HeoOXOOuMO MpPeNOCTaBUTh BCE
MMCbMEHHbIe paboThl, BHITIOMHAEMbIE B TEUEHHUE CEMECTpa.

DK3aMeH poBOAUTCSA B GOpMe YCTHOIO OTBETa Ha 3 BOIpOCa U3 IPHUBEIEHHOIO
HIoke (9.6) crucka.

9.3 Tembl KypcoBbIX padoT 10 AMCHHUIIJIHHE
Hamurcanue KypcoBbIX paboT yueOHBIM IJIAHOM He NMpeayCMOTPEHO.

9.4 KOHTpOJ’leble BONpPOCH!I AJIfl NMpPOoBeJeHUH BXOAHOI'0 KOHTpOJIA OCTaTO4-
HbBIX 3HAHHMMH 10 00ecneYHnBAOUINM AHCHHUIIJIAHAM

1. «Ilpasoeedernue
1. IlpaBonapymieHus, UX IPU3HAKHA H BUIbI
2. FOpuan4eckass OTBETCTBEHHOCTh M €€ BHJIbI
3. DKonoruveckye TpeOOBaHM MPH OCYIIECTBIECHNH X035 CTBEHHOW 1 HHOH
eI TeIbHOCTH
4. OcHoBaHMs BO3HHKHOBEHHUS U IIPEKpAIlleHUs] IpaBa COOCTBEHHOCTH
5. O611He MONOXEeHHU O IPaXkAaHCKO-IIPaBOBBIX JOTOBOPax

2. «DUHAHCOBbLI MEHEOHCMEHI)

1. Llenu u 3anauu GUHAHCOBOTO MEHEIKMEHTA NMPEANPUITHS B yCIOBUAX PbI-

HOYHOM 3KOHOMMKH;

2. CtpykTypa QHHAHCOBBIX CIyX0 Ha MpeapHATHH

3. ®uHaHCOBbIC HHCTUTYTHI HA PHIHKE LIEHHBIX OyMar; IpHHLHKIIBI TOCYJapCT-
BEHHOH MOJINTUKH HAa PbIHKE LIEHHBIX Oymar;
3. «Bo3ayuiHble NepeBO3KH U ABHAIIHOHHBIE paboThI»

1. B3aumoeiicTBHe aBUanepeBO34YUKA U a3POIIOPTOBOIO NPEAIIPUATHUS

2. IIpaBuna nepeBo3KHu naccaxxupos Ha BT

3. IlpaBuna nepeBo3ku rpy3oB Ha BT

4. 3axiIr04YeHHEe JOrOBOpa BO3AYIIHOM MepeBo3kd. OCHOBHBIE IpaBa, 00s3aH-
HOCTH ¥ OTBETCTBEHHOCTb CTOPOH

4. «I'ocynapcTBeHHOE pery/inpoBaHHe aBHATPAHCIIOPTHOM JesiTeJIbHOCTH




1. 'ocynapcTBEeHHOE peryiupoBaHUE IKOHOMHYECKUX MTPOLIECCOB.

2. Hanorosoe peryiupoBaHue

3. CoBepiieHcTBOBaHME GUHAHCUPOBAHUS M MHBECTHULIMOHHON AEATEILHOCTH Ha
TpaHCHOPTE.

4.YnpaBneHue rocy1apcTBEHHBIM UMYIIECTBOM Ha TPaHCIIOPTE.

5. T'ocynapcTBeHHOE peryiupoBaHue a3pONIOPTOBON AEATENBHOCTH

9.5 Onuncanue nokasartesieii H KPUTepHeB OLlEHHBAaHUsI KOMIIETeHIIHH HA pa3-
JHYHBIX 3Tanax ux ¢opMHUpoBaHHs, ONMHCAHHE IIKAJ OLeHHBAHHUS

Jransl
Kpurepun dbopmupoBanus | [lokazaTenu olleHMBaHUS KOMIETEHLUN
KOMIICTCHLIMHA
Ymemo ucnonvzosamv Hopmamueuvie npagosvie  OOKYMeHmMbl 8  C6oel
npogeccuornanvroti deasmenornocmu (I1K-1)
3HaeT nepedyeHb OCHOBHEIX 3akoHEI P® B ob6mac-
1 atan TH uHQOpMaTu3anuu, HHGOPMALMOHHON I1OJH-
GOpMHUpPOBaHMsl | THKH, IPUMEHUTEILHO K BO3AYIIHOMY TPaHCIOP-
3Haer: y
3HaeT comepxaHHe OCHOBHBIX 3aKOHEI PO B 06-
2 sTan JacTH HHPOpMaTH3alNH, HHOOPMAHOHHOH IIO-
(GOpPMHUpOBaHUs | IUTHKH, IPUMEHHTEIBHO K BO3NAYINHOMY TpAHC-
OPTY
CrnocoOHOCT,  BBHIAENSATH B~ HOPMATHBHO-
IIPABOBBIX TOKYMEHTaX, MEXXIYHApOIHBIX H OTe-
1 atan YeCTBEHHBIX CTaHaapTax B obiaactu uHpopMau-
(GOPMHUPOBaH¥sI | OHHBIX CHCTEM H TEXHOJNOTHH TPeGOBAHUS K KO-
HOMHYECKHM OH3HeC cHCcTeMaM, KOHIIETIHH IIo-
Vv CTPOeHHS U QYHKIIMOHHPOBAHHUS
Meet VYMeer onpenensTh B HOPMATUBHO-TIPABOBBIX J0-
KYMEHTaX, MEXIYHapOOHBIX H OTEYECTBEHHBIX
2 3Tan CTaHmapTax B o0OnacTH HH(POPMAIMOHHBIX CHC-
GbOopMUpOBaHKs | TEM H TEXHOJOTWH TpeGOBaHMSA K IKOHOMHYE-
CKUM OH3HEC cHcTeMaM, KOHIUEIIIHH IOCTPOEHHS
# QYHKIIMOHHPOBaHHUS OH3HEC-TIPOIIECCOB
Brnanenne uHQOpPMALMOHHBIMH TEXHOJIOTHSIMH
1 aTan paboThI c HH()OPMAIHOHHO-TIONCKOBBEIMU
GOpMHpOBaHMs | CHCTEMaMH M MpPaBOBLIMH 0asaM H JaHHBIX
Brazeer (KoHcynwsranT [imoc, I'apanT)
Bnaneer HaBbikamu paboOThEI ¢ HHPOPMALHOHHO-
2 artan IIOMCKOBBIMH CHCTEMaMH W IPaBOBBIMH 0a3aM H
(bOpMp]pOBaHpI;[ nmanHeIX (Koncynprant Ilmoc, ['apant) npu
HCaHUHU OM3Hec-POIIECCOB aBHANPEIPUATHA

I'omoenocme yuacmeosame 6 paspabomke u peanuzayuu Meponpuismui no
NOBbIUEHUIO 3P EEeKMUBHOCMU 3KCHYAMAyUul 8030VULHbIX CY008 U 0bObEKmMOos
asUayUOHHOU  UHpacmpykmypel, obecneuenuto  6e3onacHocmu  NOJIEMO8
8030VUHBIX CY008 U OE30NACHOCMU UCHONIb308AHUSL 8030YUHO20 NPOCMPAHCMEA,
obecneuenuro asuayuoHHol besonacnocmu u kauecmea pabom u yenye (IIK-47)

3Haer | 1 aTan \ 3HaeT OCHOBHbIE NMPHUHUHUIILI H METOIOB OIIHCA-




Drtansl

Kputepuu dbopMUpOBaHUS [ToxazaTenu olleHUBaHUS KOMITETEHIIUN
KOMIIETEHIIUU
(bopMpIpo];aHpm HHSA COBPEMCHHBIX 6PI3HCC-IIpOI.IeCCOB
3HaeT OCHOBHBIE dTalbl pa3pabOTKH U peannsa-
2 3Tan MM MEPOIIPHUATHI MO MNOBBIIEHUIO 3 EeKTHB-
(GOpMHpPOBaHUS | HOCTH 9KCILTyaTal[HH BO3XYIIHBIX CYIOB 32 CUCT
IIPUMEHEHHS OU3HEC-TTPOLECCHOr0 MOAX01a.
1 3tam YMeeT OnuCHBaTh OHU3HEC-TIPOLIECCHl aBHANPE-
bopMupoBanus | TPHATHA
VMeeT VYMeeT onuchBaTh OM3HEC-TIPOLECCH aBHANpeEn-
2 sTan OpHATHS JUIs JaIbHEHIIEero IOMCKa IIyTeH IIO-
(GOpMHPOBaHHKS | BBILICHH 3¢ (PEeKTHBHOCTH HEIATEIbHOCTH aBHa-
TIpe ANPHSITHS
Brnaneer HaBblkamMH y4acTus B pa3paloTke H
1 aTan peaTH3allid MEPONPUATHH IO TOBBINIEHHIO 3(-
(dopMupoBaHHs | QEKTHBHOCTH NESTENBHOCTH NPEANPUATHH BO3-
Brageer JYLUIHOTO TPaHCIOPTa
Braneer HaBbIKamMu onucaHus OM3HEC-IPLECCOB,
2 3Tan Heo0x0auMoro st 3(GGEeKTHBHOrO yIpaBIeHHS
(bopMI/Ip()BaHI/I;I KOMMEPUYECKOH EATEIBHOCTH IPEIIIPUITUHA BO3-

JIYIDHOTO TPaHCIIOPTA.

9.6 TunoBble KOHTPOJIBHBIE 3aJaHHS AJIsl TPOBeJAeHHs TEKYLIEro KOHTPOJISl H
NpPOMEKYTOYHOH aTTeCTAllHH O HTOraM OCBOEHHS JHCIHITHHBI

le'lMepHBlﬁ Iepe4eHb KOHTPOJbHLIX BOIIPOCOB U 3aJaHuUs 1JIfl IPOBEACHHSA
TEKYLIEero KOHTPOoJIfl YCIIeBAE€MOCTH IO JIEKIIHOHHBIM TEMaM
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IIpuBenuTE OCHOBHBIE IIOHATHUSA U 3a/ia4d OU3HEC-TIPOIIECCOB.

HazoBuTe npu4rHbI BOSHUKHOBEHHS U IIeNId OM3HEC-TIPOLIECCOB.

HazoBute BUABI U 3a1a4u OH3HEC-IPOLIECCOB.

Ilepeuucnute OCHOBHBIE OTIIHYMS U Cepbl HEIBHOIO UCTIONB30BaHUs OU3HEC
IPOLIECCOB.

HazoBute ocHOBHEBIE QYyHKIIMH U CBOHCTBA GHM3HEC MPOLIECCOB.

KaxoBbl OCHOBHBIE 3Tarbl ¥ IPUHIUIEI peaiu3alii OU3HEC IMPOIIECCOB.
HasoBuTe 1enu npoueccHoro noaxona.

KakoBa ocHOBHas cucTeMa TEPMHUHOB IIPOLECCHOr'O MOAXOA.

PackpoiiTe MOHATUA: MPOLECCH MOApa3feNeHU (BHYTPH(YHKLIHUOHAIbHBIE

IPOLIECCHI) M CKBO3HBIE (MeX(yHKIHOHATbHbIE) MPOLIECCHI.

10. [aiite onpeneneHrue «A€KOMIO3UIIMKY TIPOLIECCOB.

11. O6BsAcHUTE, KaK IPOUCXOAUT COBMEIIEHHE MPOIECCHOTO H QYHKIIMOHANBHO-
ro MOoAX0/a K CUCTEME YIIPaBIICHHUS.

12. TlepeurcnuTe kaaccuUKalHio IPOrpaMMHBIX IPOXYKTOB YIIpaBlIe€HHs IIpel-

MIPUSATUEM.

13. Kak npoBecTu olieHKa KOHKYPEHTHOTIO cTaryca?
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Kak npoBecTu aHanu3 Habopa CTpaTernyecKuX 30H X03SMCTBOBaHUA?

HaiiTe onpeneneHre OU3HEC-IpoLiecca Kak MOJEb.

Ha3oBuTe npeumylecTsa OpraHu3alui, ynpaBiIONIMX KOPIIOpaTUBHOM ap-
XUTEKTYpPOH.

®opManuzanus KOMIOHEHTHOM MEeTOOJIOTUH OMKUCAaHUS OU3HEC-TIPOLIECCOB.
HazoBuTe METOMBI CTpaTernYeCKOro aHalld3a U CTpaTerndyeckas OTYETHOCTh
OpraHH3allHH.

B yeM 0c00eHHOCTH pecypCHOIO MOAX0/1a K AeSITENEHOCTH (GUPMBI.

Kak mposoauTcsi ckaHMpOBaHHE BHYTPEHHHX pPECYpCOB M CIIOCOOHOCTEH
KOMIIaHUH.

JlaiiTe onpeneneHre KOpIOPaTUBHOMN KYJIbTYPBL.

JaiiTe onpeeneHue CHHTE3a BHYTPEHHHUX (aKTOPOB.

Kak npoucxoauT ¢popMupoBaHre M Ha3HaYeHHE OTYETHOCTH KOMIIaHUHU.
HazoBure TeopeTHyecKUe OCHOBBI COBPEMEHHOTO OalaHCOBEACHHUS.

Haiite onpeneneHue "cTpaTerndeckuil BIOOP": BEIOODP My4lIeH CTpaTeruu.
Peanu3aliius crpaTerus OpraHu3alum.

BrInonHeHue cTpareruu.

ITpo6eMbl MpOBeIeHHs CTPATErHYECKUX H3MEHEHUI.

Peanu3alus crpaTeruu: opraHu3anus AesTeTbHOCTH.

IIpuMeHeHre npaBuIl BBIACIEHHUS IIPOLIECCOB.

ITomaroBoe BBIZeNIEHHE MPOLIECCOB OPraHU3aALUH.

IIpuMep BBIZIETEHHS MPOLECCOB TOPrOBO-IIPOU3BOACTBEHHON OpraHU3aluu.
PesynbTarel 06cne0BaHUS KOMIIAHUU KOHCYbTaHTaMH.

IIpoexT ceTu mpoueccoB KOMITAHHUH.

Y TOYHEHHBIH CITUCOK MPOLIECCOB U UX BIAJENbLIEB.

VYnpasneHue opraHu3aiyeil Ha OCHOBE OU3HEC-ITPOLIECCOB

CermeHTHpOBaHHE AEATEIPHOCTH OPTaHM3AllMK Ha CUCTEMY IIPOLIECCOB.
OyHKUMK CUCTEMBI MEHEIDKMEHTA IIpoLiecca.

Hanoxenue Tpebosanunii pazaenos crangaproB MC MCO 9001:2000 na cxe-
MY yIpaBIlieHHs IPOLIECCOM.

Pacnipenenenue QyHKIMA MEXIY IIpolLiecCaMH.

IIpo6neMs! BBIZIEIEHUS] CKBO3HBIX ITPOLIECCOB.

CermMeHTHpOBaHUE ACATEIBHOCTH Ha IIPUMEpE Ipoliecca 610 KeTUpOBaHUS.
VYnpasneHue 6u3Hec-npoLeccamu.

PernmamentupoBanue npouecca.

KoMnekcHas pernamenTanys 6u3Hec-npoLeccoB OpraHU3allHH.
PernameHTanust 6u3Hec-mpoIecCOB IIPH MOMOIIH T1abIoHA.

Crpykrypa mabiaoHa periiaMeHTa BhINOJIHEeHUs OU3HEC-TIpoIlecca.
PexkoMeHamu 10 ONMKMCaHUI0 OU3HEC-IIPOIIECCOB MPH TOMOIIIH 1abI0Ha.
Pa3paboTka u BHeIpeHUE CUCTEMBI CTPATETHYECKOTO YIIPABICHUS U CUCTEMBI
ynpasieHus Ou3Hec-1polieccaMu

CucreMa cTpaTermyecKdx ILieJedl M Imokasareneil: npuBs3ka K OwusHec-
IIpOLIECCaM.
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IIpumepHblii nepevyeHb BONPOCOB K IK3aMeHY AJIst IPOBeeHHUs poMe-
KYTOYHOIr0 KOHTPOJIfA 0 AHCHHIJIHHE

[IpuBennuTe OCHOBHBIE NOHATHUSA U 3a/1a4i OU3HEC-TIPOLIECCOB.

HazoBuTe npryrHEI BOSHUKHOBEHUS U 11eJId OM3HEC-IIPOLIECCOB.

HazoBute BUIBI U 3aaun GU3HEC-TPOLIECCOB.

[lepeuncnute OCHOBHBIE OTAWYMS U C(eEpbl HESBHOIO UCMOIB30BaHUA OU3HEC
IIPOLIECCOB.

HazoBute ocHOBHBIE (DYHKIIMHM U CBOHCTBa OU3HEC MPOIIECCOB.

KakxoBbI OCHOBHBIE 3Talbl M IPUHIUITEI peali3alii OM3HEC IPOLECCOB.
HazoBuTe ey npoueccHoro noaxoza.

KakoBa ocHOBHas cricTeMa TEpMUHOB ITPOLIECCHOTO MOAX0AA.

PackpoiiTe NOHSTHSA: MpOIECCH Nojpa3nesieHni (BHYTpU(YHKIHOHAIBHBIE
NpOLIeCChl) U CKBO3HBIE (MeX(YHKIIMOHAIBHBIE) IPOLIECCHI.

JlaliTe onpenesieHUe «AEKOMITO3ULIMU» IIPOLIECCOB.

OO6BscHUTE, KaK IPOUCXOAUT COBMELIEHHE NMPOLECCHOro U QPyHKLIMOHAIBHO-
ro NoJaxoza K CUCTEMe YIIpaBJICHHUS.

[Tepeuncnure KiaccuhUKaLHIO TPOrpaMMHBIX NIPOTYKTOB yNpaBieHUs Npea-
NpUSITHEM.

B 4eM CyIIHOCTB CTpaTeru4ecKoro ynpasieHUs?

KakxoBBI mpHHLIUIIBL CTPATErH4E€CKOr0 YIIpaBieHNus?

Packpolite nonsarue "KOHKypeHTHbIE IpEeUMYIECTBa OpraHu3alun .

B uem 0cOOEHHOCTH CTPaTErM4eCKOro ynpaBieHHs.

ConepxaHue ¥ CTPYKTypa CTpaTEri4eCKOro yrpaBieHHs.

JaiiTe onpeneneHue cUCTeMBbl COATaHCUPOBAHHBIX MTOKAa3aTejell U CTpaTery-
YECKHUE KapThl.

HazoBurte onpenenenue aHajiu3a CUCTEM yIIpaBJIEHUs! KOMIIaHHEH.

HazoBure 1ienp, 3ana4u 1 uHQOpMaLMOHHAs 6a3a CTPaTErMYeCKOro aHanmsa.
Kaxk npoBoauTcs oLieHka MHGOpMAIIUOHHBIX CUCTEM?

[IpoBenute BHIOOP M OIIEHKY CTpaTerMyecKoil IO3MLMHM OpraHu3allid Ha
DBIHKE.

[lepeuncanTe acCeKTs CTPaTErMueCKOro MapKEeTHUHTA.

Jlaiite onpeneneHue M HA30BUTE CTpaTerM4yecKHUe 30HBI XO35AHCTBOBAHUA
(C3X).

JlaliTe onpeneyieHWe U HA30BUTE KU3HEHHBIE ITUKJIBI TOBapa, CIIpOca U TEXHO-
JIOTUH.

Kax npoBecTH BbIIeJIEHHE CTpaTerH4eCKUX 30H X031 CTBOBAHUA?

Kak npoBecTd OLIeHKY NMpUBJIEKATETBHOCTH CTPAaTErMYECKON 30HBI XO3SHCT-
BOBaHUA?

Kak npoBecTH o1ieHKa KOHKYpEHTHOTO cTaryca?

Kaxk npoBecTy aHanu3 Habopa CTpaTern4ecKux 30H X035 CTBOBaHUA?

Haiite onpexnenenue 6u3Hec-nmpolecca Kak MOJENb.

Haiite onpeneneHue busHec-MH>XUHUPUHTa U OU3HEC-MOEIH.

HazoBurte nemu, oco6eHHOCTH U OTANYMS OU3HEC-MOIEIH.

[IpoBenuTe aHanu3 CylmecTBYIOIUX OM3HEC Monenei.
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HazoBute TenaeHIuu pa3BUTUs U Kiiaccuukamnuio Ou3Hec-MoaeIei.
IIpoBenuTe aHaNU3 LENOYKH CO3NaHMS LIEHHOCTH.

HazoBute 3tansl co3ianus GU3HeEC-MOAEINH.

Haiite onpenenenue KOpIOPaTUBHON apXUTEKTYPHI U €€ popMau3aiyvi.
Haiite onpeneneHue KOpIOpaTUBHOU apXUTEKTYPhI U €€ COCTaBIISIOIIHX.
HasoBute nmpeumyliecTBa OpraHu3aluil, yIpaBisiOIMX KOPIOpaTUBHOU ap-
XUTEKTYPOH.

@opManuzanys KOMIOHEHTHON METOIO0JOTUH ONIMCaHUs OM3HEC-TPOLIECCOB.
HazoBure MeTolbl CTpaTErMYeCKOro aHalu3a W CTpaTeruyeckas OT4ETHOCTh
OpraHU3allUH.

O6BsicHuTe MeTonuky nposenenns SWOT-AHAJIM3a.

O6bscHuTe MeTOOUKY ITpoBeneHuss PaKTOPHOTO aHATK3A.

O6bscuure Mmetonuky nposeneHuss GAP-ananmuza.

O6BscHuTe MeToauKY npoBenenus CVP-ananu3a.

Hatite onpenenenue Juarpamma « AILIMKABAY.

B 1ueM 0COGEHHOCTH PECYPCHOI0 MOAX0Aa K JeATeTbHOCTH (UPMBEL.

Kak mpoBopuTcsi ckaHHpOBaHHE BHYTPEHHUX pECypCcoOB U CIIOCOOHOCTEH
KOMIIaHHH.

Haitte onpeneneHne KOpnopaTUBHON KyJIbTYPEI.

HaiiTe onpeneneHue CHHTE3a BHY TPEHHHUX (aKTOPOB.

Kak npoucxonut ¢popMupoBaHUe U HazHaYeHHE OTYETHOCTH KOMIIaHHUH.
HazoBuTte TeopeTHyeckre OCHOBEI COBPEMEHHOI0 OaTaHCOBENCHUS.
[Tepeunciure METONOJIOTMYECKUE U METOOUYECKHE aCIeKThl OTYETHOCTH.
HaiiTe omnpeneneHde OTYETHOCTH O CTOMMOCTH KOMIIAaHUM, Ou3HEC-
NEePCIeKTUBAX, PUCKaX U (PMHAHCOBLIX pe3yJjibTaTax.

HazoBuTe 0TYETHOCTE O KOPIOPATUBHON OTBETCTBEHHOCTH KOMIIAHUHU.

Kax mpoBoauTcs olleHKa KauecTBa 0T4eTHOH HH(popmanuu?

Kax npoBoguTtcs uaeHtTudpuxanus "HGOpMaTUBHOCTH OTYETHOCTH.

Kak onpenensiroTcsi MUCCHSI, LIeJIU, yCTAHOBJIEHHE LieJied U CTpaTerus OpraHu-
3anuu?

KaK MPOBOAMTHCS aHAIW3 OTPACIIU: aHATU3 ONepallMOHHOU cpesbl?

Haiite onpeneneHue npoleccy NPOrHO3UPOBaHMs.

Jaiite onpeneneHre CUHTE3y BHEIIHUX (PaKTOPOB.

HazoBure TUMEI cTpaTeruii opraHu3anu.

Kax npoucxonut BelpaboTKa CTpaTeruy opraHu3anuu’?

Kak npoBoguTCs CUTyallUOHHBIM aHau3?

Kak npoBoauTcs KOppeKTHPOBKA MUCCUH U LieNIen?

Korzna u xak NpoBOIUTCS MOBTOPHBIN aHAIU3 MUCCUU U LIEIIEH.

Halite onpeeneHue KOHKYPEHTHOH TaKTHKE.

JlaliTe onpeneneHue KOpIiopaTUBHAs CTpaTETHs.

Haiite onpezeneHy CTpaTerusl HaNpPaBIeHHOCTH.

[IpoBenute aHanu3 noprdes.

KaxoBgl "poautenbckue" QyHKIIUK KOPIIOPAIHH.

Maiite onpenenenue QyHKIMOHATBHON CTPaTErUH.
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HazoBute cTpareruu, KOTOpPbIX CleqyeT U30eraTh.

Haiite onpenenenue "crpaTerudyeckuii BeIOOp": BRIOOP JIydIled CTpaTErHH.
Peannsanus cTpateruy OpraHu3alyy.

Brinonnenue cTpareruu.

[Tpo6neMbI MpoBeieHHs CTPATErHIECKIX H3MEHEHHH.

Peanuzauus crpaTeruu: OpraHu3alus AeSTeIbHOCTH.

DTarbl KOPIIOPATHBHOTO Pa3BUTHAL.

Pons GusHec-nporecca B peaii3aliy CTPaTeruu.

TpadapeTsl opraHu3aIHOHHOTO OH3HEC-MOETHPOBAHUS.

TexHONOruK yrpaBJieHHs OpraHU3alHOHHBIM Pa3BUTHEM.
OpraHu3aiuoHHas CTpaTerusi B CUCTEME yIIpaBJIeHHUS.

Oprasu3aunoHHas CTpaTerusi.

ITpoueccol B OpraHu3aiuu.

Cerb nporeccoB OpraHyu3aluy.

Oco0eHHOCTH BBIJIENIEHUS IMPOLECCOB B OpraHM3allid U OOBEAUHEHHSA HX B
OJIHY CETb.

[TpaBuia BbIIEIEHUS IPOLECCOB B OPraHU3ALIHH.

Knaccuduxarms npoueccos.

Pa3mep 1 umncio npoueccos.

Brinenenue npoueccos.

[TpuMeHeHHe NpaBUJl BBIAEIEHUS [TPOLIECCOB.

[TomaroBoe BBIJIEIEHHE [TPOLIECCOB OPraHU3aIty.

[Tpumep BBIIENEHUS IIPOLECCOB TOPrOBO-IIPOU3BOACTBEHHON OPTraHHU3aLIHH.
Pe3ynbTarhl 0Oce0BaHUA KOMIIAHUH KOHCYJIbTaHTAMH.

IIpoekT cetu nmpoueccoB KOMIIAHUH.

VY TOYHEHHBIH CIIUCOK IIPOIECCOB U UX BJIalEIbLEB.

VYipaBnieHue opraHu3aniei Ha 0CHOBe OHU3HEC-IIPOLECCOB
CermMeHTHpOBaHHKeE JeATEbHOCTH OPTraHHU3aly HA CHCTEMY IIPOLIECCOB.
@DYHKIHH CUCTEMBl MEHEDKMEHTA ITpo1iecca.

Hanoxenue tpeboBanuii pasnenos ctangaproB MC MCO 9001:2000 na cxe-
My YIIpaBJeHHS IPOLECCOM.

Pacripenenenue GyHKIHI MEXIy [IPOLIECCAMH.

[Tpo6ieMb! BbIZEIEHHUS] CKBO3HBIX [TPOIIECCOB.

CerMeHTHpOBaHUE IEATENIFHOCTH Ha IpUMepe Ipolecca 6101 KeTHPOBaHHS.
YnpasneHue OHU3HeC-IPOIIECCAMH.

IIpouecc ynpasieHUs OpraHu3aLuen.

Cucrema rokaszaTesieli 111 yIIpaBJI€HH IPOLECCAMH.

Pecypceol npouecca.

PernameHntupoBanue npouecca.

Cuctema TOKyMEHTALIMH ITpoLEcca.

PacnipeiesieHre OTBETCTBEHHOCTH 3a paboThI B Mpolecce.

TexHHKa COrjlacOBaHHs BXOJOB H BbIXOJ0B MEXIY ITPOLIECCAMH.
Tabau4HOe CorfIacoBaHHE BXOJOB M BBIXO/IOB IIPOLIECCOB MEX Iy COOOH.

. JlafiTe onpenenenue «MoAeNupOBaHNe OU3HEC-TTPOLIECCOBY.
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. Hawite onpenenenue «Ilnockue» u «OO6beMHBIE» MOJENH NTPOLECCOB.
Onuuute Mozens OGu3Hec-Npollecca, YIOBIETBOPSIOIas TpeOoBaHUAM IIpo-
IIECCHOTO MOIX0Ja K YIIPaBJICHHIO.

IIpuBeanuTe NMPUMEPH] TUIIMYHBIX OMIHUOOK Npu (OpMHUPOBaHUU cXeM On3Hec-
IIPOLIECCOB.

KoMrutekcHas pernamenTanus Gu3Hec-IpoLeccoB OpraHU3altH.
PerntameHTaIus 6U3HeC-NpOIIECCOB IPH NMOMOIIH 1abioHa.

Crpykrypa 11abioHa perjiaMeHTa BEITIOJTHEHUs Ou3Hec-Ipolecca.
PeKxoMEHIalMH 110 OTIMCaHHIO GU3HEC-TIPOIIECCOB IPH NOMOILH 11abioHa.
Pa3zpaboTka u BHEApEHHE CUCTEMB! CTPATErHUE€CKOro YIIPABIECHUS H CHCTEMEI
yrnpaBiieHus Ou3Hec-mpolieccaMu

CucreMa crTpaTermueckux Ileeli W ToKaszaTeneil: mnpuBsi3ka K OusHec-
npoleccaM.

Pa3paboTka 1 BHEJpEHHE CHCTEM CTpaTErn4ecKoro M INpoLECCHOIo yIpasie-
HUSL.

ITpumepHblii nepeYeHb CHTYAalHOHHBIX 3aJa4 AJis IPOBeJEHHs poMe-
JKYTOYHOTO KOHTPOJISI O AUCHUIJIHHE

3aoaua 1.

JononxHute Tabmuiry, 00061KB CTUMYIIBI AJIs pa3paboTku Gu3Hec-IUIaHa.

Crumyn IIpuBenyure npuMephl yKa3aHHBIX CTHMYJIOB

Hannune cnpoca Ha DpOOyKIHUIO, TO- Baphl H
YCIYTH, KOTOPHIE IUIAHHPYIOTCS K IIPOM3BOJ-
CTBY

Hanuune npensapuTenbHBIX COrnameHHH (ra-
PaHTHHHBIX IHCEM) C NOTEHIMAIbHBIMH IIO-
TpeOUTENIMH IPOMYKIHH, BBITYCKaeMOH co03-
JaHHBIM IPEANPHIATHEM.

Hannune KOHCTPYKTOPCKOM, TEXHOIOTHYECKOH
M Jpyrofl JOKyMEHTallHH Ui NPOHM3BOACTBA
TOr'0 MJIH MHOTO BHAA NPOLYKIIHH.

Hanuune npou3BOACTBEHHBIX  MOIIHOCTEH
(MIH BO3MOXHOCTEH HX CO3JaHHs B KOPOTKHE
CPOKH), ChIPbS H TPYIOBBIX PECYPCOB.

BrIBejienne Ha PHIHOK HOBHIX BHIOB TOBapoB
(ycmyr).

Ilonck HHBECTOPOB.

Heob6xoauMocTh cTpaTrernyeckoro miaHHpo-
BaHWs M IPOTHO3UPOBAHHUA HAEATEIBHOCTH

I peAnpUITHL.
3aoaua 2.

Jomnonaure Tabnuiy, 0606muB Kiaccupukanuy 6u3Hec-nIaHoB.

[Ipu3Hak Kiaccupukauuu OcHoBaHue 6U3HEC-TUIAHA Buj 6usHec-miana

THI NPOEKTa




KJIacC MpOCKTa

Maciitab mpoexTa

JUINTEIILHOCTD ITPOEKTA

BHJI IPOCKTa

3aoaua 3.
Jononuure Tabnuiry, 06061MB )XHU3HEHHBIH UK OM3HeC-TIaHa.

Jtan CymHocTs 3Tana

1.Bo3HuKHOBEHHE COOCTBEHHO HIEH, pa3pa-
0oTka OHM3HEC-HMJIEM M COCTaBJIEHHE OM3HEC-
[Iaga.

2.Pa3paboTrka Ou3HEC-IpoeKTa M IpeJCcTaBe-
HHE ero Ha BHEJIpEHHE.

3.BHenpenne 6u3Hec-poeKTa U BBIXOJ Ha PHI-
HOK.

4. QyHKIIMOHHPOBAaHHE U pa3BUTHE IIpeasio-
)KEHHOTO B OM3HEC-IIPOEKTE JIeNa.

5.¥xon ¢ PBIHKa NOPEIIOKCHHOrO B Ou3Hec-
TIIPOCKTE aciia.

3aoaua 4.

[Ipeanpustiie MO NMPOW3BOJACTBY MPOAYKUMM BHAAa A C IPOU3BOACTBEHHOH
MomgHocTeio 80 000 u3menuit B Mecsil BanoBble 3aTparbl NMpu Beimycke 66 000
cuerynkoB 678 000 py6.., a mpu npousBoacTse 74 000 uzgenuit — 742 000 pyo..
Iena npogaxu - B cpeaHeM 12 py0., 3a uznenue. [lepemeHHbIe 3aTpaThl IpeaNpu-
ATHS B OCHOBHOM IMPONOPUMOHAIBHO 3arpy3ke MpPOU3BOJACTBEHHBIX MOILHOCTEH.
[Ipennpustie paboTtaeT mo 3akasam, MOTOMY CKJIaJCKMX 3allacoB FOTOBBIX U3[e-
JIM# He UMeeT,

Onpenenure:

a) nepeMeHHEbIe 3aTpaThl Ha eIUHUILY IPOIYKIIUH;

0) NOCTOSIHHBIE PACXOAbl IPeANPUATHS;

B) TOYKY HyJIeBOH NMPUOBUIU MTpeANPUSTUS;

I') CyMMy BaJIOBOM NMpHOBUIM Ha €OWHUIY U OOLIYI0O peHTa0eIbHOCTh IIPOU3-
BOJCTBa ITpH 3arpy3ke moHocteil Ha 75 U 100% cooTBeTCTBEHHO.

3aoaua 5.

[Ipu nonno# (100%) 3arpy3ke npoU3BOJCTBEHHBIX MOILHOCTEN NPEAIIPUATHE
MoxeT mpousBecTd 24000 enuHHIBl OMHOpPONHOH MpoayKuuu. COBOKYIHBIE 3a-
tpatel cocTaBaT 120 000 py6., 1/5 yacTh UX NpeAcTaBisIOT UHTEPBAILHO U3MeE-
HsieMble IIOCTOSHHBIE pacxosl. [leHa enuHUIEI npoaykuu 12,4 py®.

Onpenenure:

a) YpOBeHb 3arpy3Kd IPOU3BOACTBEHHBIX MOIIHOCTEH mpH Beiycke 14 400
€ JUHULL TIPOYKIIUH;




6) BemuuuHy OOIIel MpUOBLTH, MPUOBUTM Ha €OWHHLYY IPOAYKIMH, OOILMX
IepeMEHHBIX 3aTpaT ¥ NMepPEMEHHBIX pPacXOJOB Ha €IWHUILYy NPH MOJHOH 3arpyske
MPOU3BOICTBEHHBIX MOIIIHOCTEN;

B) OOIIYI0 CyMMY NpHOBUIM ¥ NIPUOBLUIM Ha €IUHHULY NMPOAYKTa MPHU BBITYCKE
18000 usznennii;

r) oGbeM MPOU3BOACTBA ¥ MPOIAX IS JOCTYDKEHHUS TOYKU HyJlneBOH MpuObI-
ny;

n) o0beM mpoHax, MpH KOTOPOM MOXeT ObITh moiydeHa mpubObiTh 24000
pyo.;

e) Touky HyneBo# mpuOBLIK npu u3rotoBieHud 24000 uzpenuii, ecinu MOCTO-
SIHHBIE 3aTpathl yBenudarcs Ha 40%;

) Ha KaKylo BEeJIMYMHY Bo3pacTeT o0Inas cymma MpuOblIM M NpuOBUIE Ha
eIVHUIY NponykKuuu npu obveme npoaax 32000 exuann?

3aoaua 6.

[pennpustie «Anstda» nmpousBoautT 100 000 uspenuit B Mecsin ¢ obmumu
3aTpaTaMu 320 000 py6. u Beipyukoit 400 000 ne. IlepemenHbIe 3aTpaThl IpEUMY-
IIECTBEHHO MPSMO MPOMOPLHOHATBHO 00BeMy mpousBoacTBa. Onpenenure: a) Be-
JUYHMHY IepeMEHHBIX 3aTpaT Ha eIUHULY MPOAYKIIMH MPH MOCTOSHHBIX pac- X0Aax
80 000 1 120 000 ne; 6) TOUKy HyAeBOH MPUOBLIH.

3aoaua 7.

[Tono>kuM, 4TO BBILLIEYOMAHYTas ¢hupMa «Asbdha» AOCTUTIA yPOBHS IIPOU3-
BoacTBa 130 000 m3menwii B Mecsall u peHTabenbHOCTH 4 py6. Ha enuHuLy. lpu
o6nremax nmpousBoacTea 100 000 exunun oburue pacxonasl coctabiAoT 320 000 ne
JOTMONHUTENBHBIN BhITycK 30000 n3nenuit motpeGoBan cBEpXypOUYHBIX paboT, YTO
00yCIIOBHIJIO POCT MepeMeHHBIX 3arpaT Ha 25%. OOmas cymMma MOCTOSIHHBIX pac-
xo01oB coctasuiia 100 000 ne.

Onpenpenure:

a) IepeMeHHbIe pacxobl B 0011el CyMMe UH pacdeTe Ha M3JeIue,

6) cyMMy abCOIOTHON ¥ OTHOCUTENBHOM MPUOBUIM NP MOCTOSHHBIX Pacxo-
nax 40000 u 160000 py6. 1 HOBOI BeMYMHE [IEpEMEHHBIX 3aTpPaT;

B) BeMM4KMHY abCOMOTHON M OTHOCUTENbHON MpUOBLIM, €CIU MEPEMEHHBIE
pacxonbl mpu 100000 py6. mocTOSIHHBIX 3aTpat Bo3pacTyT Ha 50%;

r) mpeanpusTre «Anbha» 3a cueT pacClIMpPEeHHs MPOU3BOACTBA NOBENO BBI-
nyck npoaykuud o 130000 egunun B Mecsi. Heo6xoaumMocTh B CBEPXYPOYHBIX
paboTax oTmana, HO IOCTOSIHHBIE pacxonabl yeennuuwincs Ha 20000 py6. u cocra-
Bumu 120000 py6. Kakoit ctana npu6bu1b B 00IIIe# CyMMe U B pacueTe Ha eIUHHUITY
MPOAyKLMH NP IepeMeHHbIX pacxonax 220 py6. Ha uznenue?

3aoaua 8.
IIpoBenuTe aHaIn3 CHWIBHBIX U CIa0bIX CTOPOH KOHKYPEHTOB M COOCTBEHHOIO
OusHeca



®axTOpHl, XapakTepu3yloue ousHec TIpenMyIecTBa Henocrarku

MeHeqKMeHT NnpenpHATHSA

- [IpeanpuauMarenbsekas KyibTypa

- llenn u popMynupyeMbie cTpaTeruu
- CucreMa MOTHBAIlMH COTPYAHUKOB

IIpousBoacTBO

- ObopynoBanue

- TI'mbkocTh  IPOM3BOACTBEHHBIX
MOIIHOCTER

- KauecTBo nmpou3BoJCTBEHHOrO ILIa-
HMPOBAHMS ¥ YIPABICHUS

HayuHble HccienoBaHHsi H pa3pa-
0oTKH

- 'HTEeHCUBHOCTD U pe3yNbTaThl

- Hoy-xay

- Hcnonb3oanue HOBBIX HHpOpMa-
IHUOHHBIX TEXHOJOIHHI

MapxkeTHHr
- Opranusanus cOpiTa
- Pacmoyioxxenue cOBITOBBIX (QHiIHA-

JIOB

- @aza (OKM3HEHHOro WHUKJIa» IIpo-

JOYKTOB ) |
Kanapsi

- Bospacthas ctpyktypa

- YpoBeHb 00pa3oBaHUA
- Kpanudukanus u MoTUBaIUs Tpyda

nepcoHana

DUHAHCBHI

- Jlons cobcTBeHHOrO KanuTana

- YpoBeHb HHHAHCOBOrO COCTOSIHUS
- BO3MOXXHOCTB NOJIy4€HHS KPEAUTA

3aoaua 9.

MoutaxHsiii 11ex ¢upMbl cobupaet 3a 20 pabouux nHed mecsua 7920 uszge-
mui «A». [Ipon3BoaCTBEHHAss MOIIHOCTh 3TOrO Iexa ucnonbdyercs Ha 60%. O6-
1€ 3aTpaThl Ha NMPOHU3BOACTBO M COBIT cocTaBisioT 114 048 ne., mepeMeHHBIE
pacxonsl — 4,80 ne. Ha U3enue, ero HeTTo-NpoaaxHas 1eHa 15 x.e.

a) Haiinure o61yro cyMMy MOCTOSIHHBIX pacxoa0B GUPMEL.

6) CKoOJIbKO KHISTHJIBHHKOB MOXHO H3roToBHTH IpH 100%-HOMH 3arpyske
MIPOU3BOACTBEHHBIX MOIIHOCTEH?

B) Kakoii npolieHT ob1mel CyMMEBI 3aTpaT COCTABIIAIOT IMTOCTOSIHHBIE PacXOmbl
npu 60- u 100%-Hoii 3arpy3Ke MOIIHOCTEH?

r) KakoB pasmep obuie#t npubputH U MpUOBUTH Ha €IUHHUIYY MPOXYKLHH IIPU
3arpy3Ke IIpOU3BOACTBEHHBIX MoIIHOCTeM Ha 60%?

n) Ilpu xakoM oOBemMe NMPOU3BOACTBA 0OGECIIEYHBAETCS MOKPHITHE BCEX 3a-

Tpar?




3aoaua 10.

Ha ¢upme o6pem npomax cokpatuics ao 8000 usmenuii «A» B Mecsll, LIeHa
ocTajlachk NpexHel , a BO3MOXXHOCTH CHMXKEHUSA ce0eCTOMMOCTH MPOIyKIHUH MpaK-
THYECKH Hcdepnansl. EcTh mIaHc ynydmiuTe (UHAHCOBOE MOJIOKEHUE NpEANpHU-
ATHUA 32 CUYET IMOJHOTO WM YaCTHYHOTrO INepexoja Ha BHILYCK HOBOM NMPOAYKIUH
«b». Otnen npoaax GUPMBI YBEpeH, YTO OHH €XeMecs4yHO cMoryT npoaats 15000
u3nenuit «b» no uene 12x.e. 3a equuuLy. [locToSHHBIE pacXobl MPEeINPUATHS B
OCHOBHOM OCTAlOTCS HEM3MEHHBIMHU, NIEpeMEHHEBIe 3aTpaThl Ha €IUHHUILY MO OaH-
HEIM ITpeBapUTeNbHOM KaJIbKyIauuu cocTaBaT 560 me. Ilpu monHOM 3aHATOCTH
¢dbupma MoxeT u3rotoBuTh 14000 uznenuii «by.

a) Kakoii Oyger obuias cyMMa nmpuObUIH MH pacueTe Ha €IUHHUIy IPOIyK-
IIUH, ecli $HpMa MOTHOCTEIO NepeiieT Ha NPOU3BOACTBO U3aenuil «b»?

0) Ilpu xakoM o0beMe Npoxak MPOAYKLUUU HaHHOTO BHAa OO0ecHevYHBacTCA
0e3- yObITOUHAS AEATENBHOCTE GUPMBI?

B) B mepmon nepexona Ha BHITYCK HOBOH MPOIYKLIWMH M3roToBWIHA 7920 u3-
nenuit «b», uTo coctaBngetr 60% MommnHocTeii. Octanbuble 40% HUCITOIB30BAIH IS
BbIlTycKa u3menuit «A». KakoBa cymMMa Mojy4eHHON NMPUOBIIN OT MPOJaXU Mpo-
IYKIWU KaXI0To BUaa?

3aoaua 11.

IIpeanpusTre mo mMpou3BOACTBY W3Aenuil «b» ¢ Npon3BOACTBEHHON MOILIHO-
cteio 80 000 m3menwuii B MecALl IMEET BaJIOBbIE 3aTpathl Nnpu Bbimycke 66 000 u3-
nemwit «b» 678 000 ne., a npu mpousBoactee 74 000 uzpenuit 742 000 ne. Liena
MpoJaxu - B cpenHeM 12 ne, 3a uzpenue. IlepeMeHHBIE 3aTpaThl NpeaIpUATHA B
OCHOBHOM MPONOPLHOHAIBHO 3arpy3Ke MpPOW3BOACTBEHHBIX MolHocTed. Ilpen-
npusTHe paboTaeT Mo 3aKa3zaM, MOTOMY CKJAJCKHUX 3alacoB FOTOBBIX W3JEIHI HE
MeeT.

Onpenenure:

a) MepeMeHHBIE 3aTPaThl Ha eIUHUITY NMPOLYKIINY;

0) MOCTOSIHHBIE PACXObl MPENNPUATHS;

B) TOYKY HYJEBOW MPUOBLIN NpeaANpHUATHS,

I') CYMMY BaJIOBOH NPHOBUIM Ha eIVHUIY M OOIIYI0 peHTabenbHOCTh IIPOU3-
BOJICTBa NpH 3arpy3ke MomuocTed Ha 75 U 100% coOTBETCTBEHHO.

3aoaua 12.

BBuy Bo3pacTaromiero cnpoca Ha MPOAYKLMIO NMPEANPUATHS PELIEHO J0Be-
CTH MaKCHUMAaJIBHYI0 IPOU3BOAUTENBHOCTh Npeanpusatus no 120 000 uznpenwii B
Mecdll. 3a CYET COOTBETCTBYIOIIMX KalWTAJIOBIOXEHHI IMOCTOSHHBIE PacXO/bI
IIpEeANpUATHA BO3pacTyT Ha 2/3, a mepeMeHHbIe 3aTpaThl Ha €AUHULY CHHU3ATCH Ha
15%. Ymensmmtes Ha 1 11.e. niaHupyeMas IieHa 3a eAUHUILY U3/1eus.

Onpenenure:

a) MepeMeHHEbIE 3aTpaThl Ha OJTHO U3JeNne;

0) nocTosHHBIE pacXoabl MPeaNpUATUS;



B) o0beM MPOU3BOJACTBA U MPOAAX, NPU KOTOPOM obecleduBaeTcs HyleBas
npuObLIb;
I') BAJOBYIO NPHUOBLIE, MPUOBLIE HA €IUHUILY IPOLYKIIMU U OOLIYI0 peHTabenb-
HOCTb NMPOU3BOACTBA IIPH 3arpy3Ke MPOHU3BOACTBEHHBIX MomHocTel Ha 75 u 100%
B a0CONIOTHBIX U OTHOCUTENBHBIX BeTHINHAX?

10 MeToanueckue peKoMeHAAUMHU sl 00Y4alomIUXCsl M0 OCBOEHHIO JHCHMII-
JIHHBI

W3zyuenne mucrmmmnabl «CoBpeMeHHbIe METOAB! OoNKcaHus OHU3Hec mpolec-
COB» 00Y4aIOLINMHUCS OpraHU3yeTCs B BUJE JICKIH, TPaKTHYECKUX 3aHATHH H ca-
MocTosTenbHOR paboTel. [IpodONKUTENBHOCT H3y4YeHHs MUCLMILIMHBI  OOUH
ceMecTp. YpOBEeHb U Ka4eCTBO 3HAHUH 00y4aronIMXcs OLEHUBAIOTCS 0 Pe3yibTa-
TaM BXOIHOI'O KOHTPOJS, TEKyIIero KOHTPOJIS YCIIeBAeMOCTH U MPOMEXYTOYHON
aTTecTalyy M0 UTOraM OCBOCHHS JUCLMITIMHEI B BUE 3a4eTa C OLIEHKOH.

Jlexmusi — ocHOBHas ¢opMa CUCTEMATHYECKOTO, [TOCIEN0BATEILHOIO YCTHOIO
U3JI0XKEHUS yueOHoro mMarepuaia. UreHue eKuuid, Kak IpaBuiio, OCYLIECTBIAETCS
Hanbonee NpodecCHOHANBHO MOArOTOBIEHHBIMH TpENogaBaTesiIMH yHUBEPCHUTE-
ta. OCHOBHBIMH 3a[ja4aMH JeKIHH SBIAIOTCA:

— 03HaKOMJIeHHe OOy4aroluXcs C LeNsIMH, 3a1adaMy U CTPYKTYpoH H3ydae-
MOH OUCLHUIIMHBL, €6 MECTOM B CHUCTeME HayK M CBSA3SMH C OPYTHMHU JUCLHUILIN-
HamH;

KpaTKoe, HO IO CYIIECTBY, H3JI0)KEHHE KOMIUIEKCa OCHOBHBIX HayUHBIX I10-
HATHH, TOJX0J0B, METOAOB, IIPUHIIMIIOB JAHHOW JUCLIMIUTHHEL

— KpaTKoe H3JoXeHHe Hauboliee CYIIeCTBEHHBIX IONI0XKEHUH, pPacKphITHE
0COOEHHO CJIOXHBIX, aKTyaJbHBIX BOIMPOCOB, OCBELUEHHE AUCKYCCHOHHBIX IIpO-
Onem;

— olpefeneHUe MepCleKTUBHBIX HAIMPaBIEHUH NajbHENIero pa3BUTUS Hayd-
HOT'0 3HaHUs B JaHHOH 001acTH COLUANIbHO-3KOHOMUYECKON AEATENbHOCTH.

Jlekuuyd MOTHUBHPYIOT 0OydaroLerocs Ha caMOCTOSTeNbHBIN MOMCK U H3y4e-
HHe Hay4YHOH W CHelHalbHOW JUTEpaTyphl U APYTHX UCTOYHHKOB IIO TEMaM IHC-
IUIUIMHBI, OPHEHTUPYIOT Ha BBIABIEHHE, (POPMYIUPOBAHUE U HUCCIIEJOBAHHE HAH-
Oonee akTyaJbHBIX BOMPOCOB M MPoOJieM, Ha KOMIUIEKCHBIA aHAIU3 COLMAJIbHO-
DKOHOMHYECKHX SBJIEHHUH W IMPOLECCOB, HA aKTHBH3AIMIO TBOPYECKOTo Hadaia B
U3yYeHUH IUCIHIUIHHBL

3Ha4uuMbIM GHAKTOPOM IOJHOLIEHHOH U II0JOTBOPHOH paboThl oOydaromero-
Csl HA JIEKIMH SBJISETCA KyNbTypa BeJeHHs KOHcNekTa. [[pUHIMNuanbHO HEBep-
HBIM, HO MONYYMBIINUM B Hallle BpeMs OOCTATOYHO HIMPOKOE paclpOCTpaHEHHE,
SIBISI€TCS. OTHOIICHHE K JIEKIMHM KaK K «IUKTaHTY», KOTOPbI oOydaromuiics Mo-
’KET aKKypaTHO U JOCJIOBHO 3anucath. Ciylnas JieKuuio, HeoOXoIuMOo HayUHThCS
BBIIENATh U (UKCHPOBAThH €€ KJII0YeBble MOMEHTEHI, 3alUChIBas UX Ooee YeTKO U
BBLIENSAA KakuM-b6o crmocobom u3 obuiero texcra. Kpome Toro, Heobxomimo
HAY4YHMThCS JIENAaTh MOHATHBIE ISl 00yJaroLerocsi COKpaleHus MpH 3allUCcH TeKCTE
JIEKIIUH H, B LIEJIOM, CTPEMHUTBCS OCBOUTH OBICTPYIO MaHepy MUCHMA.




[Tone3Ho mpuMeHATH KaKylo-I1ub0 ynoOHYyI0 CUCTeMy COKpalleHUH U YCIIOB-
HBIX 0003Ha4YeHUl (U3 U3BECTHBIX WJM BBIpabOTaHHBIX caMocToATenbHO). [IpuMme-
HEHUE TAKON CHCTEMBI TOMOXET 3HAYUTENBHO YCKOPUTh MPOLIECC 3allUCH JIEKLUU.
KoHcnekT nekuuu npearoYTUTeNbHO NUCcaTh B OJJHOM TeTpaay, a He Ha OTAENBbHBIX
JUCTKAaX, KOTOphlE TOTOM MOTYT 3aTepATbCs. Takke Ui 3alUMCU TEKCTa JIEKLUH
MOXHO BOCIOJIb30BAaThCsI HOYTOYKOM, WJIM IUIAHIIETOM. PexomeHAyeTcs B KOH-
CHeKTe JIeKUMH OCTaBNATh CBOOOIHBIE MeCTa, WJIM IO0Jif, HalpuMep, I TOro,
YTOOBI ObLIa BO3MOXHOCTH 3alUCH HEo6XoauMo# HH(OpManuu npu pabore Hal
MaTepUualaMH JIEKLUH.

[Ipu BeneHuM KOHCIIEKTA JIEKIUU HEOOXOOUMO YETKO (QUKCUPOBATh pyOpHuKa-
IO MaTepualia — pa3rpaHUYeHHe pa3lieioB, TeM, BOIIPOCOB, MaparpadoB u T. II.
OO6s3aTenbHO clemyeT nenaTh CleluaibHbe IOMEeTKH, HallpuMep, B ClIy4asx, Ko-
ria Kakoe-IMOO ONpelesieHUE, MOJOXKEHUE, BBIBOA OCTAIUCh HEICHBIMH, COMHHU-
TeJIbHbIMU. BpIBaeT, 4To Marepual He yCIIenu 3anucars. Toraa Takxe Heo6X0aumMo
CHeNaTh COOTBETCTBYIOIIME IIOMETKU B TEKCTe, 4TOOBI He 3a0bITh, B JaJIbHEHIIIEM,
BOCITOJIHUTH 3Ty UH(POPMALUIO.

KadecTBeHHO cHeNaHHBIM KOHCIEKT JIEKLMI MOMOXeT 00y4aroluMcs B IIpo-
[[ECCe CaMOCTOSATENBHON paboThl, MOATOTOBKE K NMPAKTUYECKUM 3aHATHSAM, BBINOJ-
HEHHMM JOMAIIHKUX 33JJaHUM, IpU MOATOTOBKE K cllaye 3a4eTa.

[TpakTudeckue 3aHATHA N0 nucuuniuHe «COBpeMEHHBIE METOABI ONMUCAHHUA
Ou3HeC NpOLECCOB)» MPOBOISTCA B COOTBETCTBHU C YYEOHO-TEMATHYECKUM ILIAHOM
N0 OTAENbHBEIM rpynnam. Llens npakTH4YecKux 3aHATHH  3aKpEeNuTh TEOpeTHYE-
CKHME 3HaHWs, MOJy4YCHHbIE CTyIJEHTaMU Ha JIEKLUHAX U B pe3ylbTaTe CaMoCTOs-
TEJIBHOr0 M3y4YeHHs1 COOTBETCTBYIOIUX pa3le]IOB PEKOMEHIyEMOM JIUTEPATYPEI, &
TaK)Xe MpUoOpecTH HayaJbHblE PAaKTUYECKUE HABBIKU CTAaTHCTUYECKOTO aHaIM3a
B 00JIaCTH ynpaBlieHUs IEPCOHAIOM OpraHU3aluu.

Temsl mpakTHYeCKUX 3aHATUI 3apaHee cooOIIar0TCsa 00yYaroUMCH A1 TOro,
YTOOBl OHM HUMEJM BO3MOXHOCTH MOATOTOBUTHECS U IpopaboTark COOTBETCTBYIO-
IIME TeOpeTHYeCKue BONPOCH! AMCLMIUIMHEL B Haudaje KaXgoro mnpakTH4YeCKOro
3aHATHUSA MpernojaBareilb KpaTKO JOBOIUT A0 OOYYarolIUXCs LEedb U 3ala4vd 3aHs-
Tus ¥ oOparaeT BHUMaHue obydaroluxcs Ha HauboJliee CI0XKHbIE BOIIPOCHI, OTHO-
CAIIMECs K U3y4aecMOU TEME.

B pamkax npakTu4yeckoro 3aHiATus oOydaromuecs OOCYXKIaroT MOKJIanbl U
IOUCKYCCHOHHBIE BOMPOCH, PEIIAIOT 3a4a4M U pa3OuparoT NpaKTUYECKUE CUTYyalluu
CaMOCTOSTENBHO WM NpH IIOMOoLIM ITpenoAasarens. IIpenonasarens, Kak paBuUIIo,
BBICTYIIA€T B POJIM KOHCYJIBTAHTA IPU pellieHUU 3a1a4 U pa360ope KOHKPETHBIX CH-
Tyalui, OCYIIECTBISIET KOHTPOJIb NOJYyYEeHHBIX O0yYarOIUMUCH pE3yJILTATOB.

Ha ycMoTpeHue mpenojaBareis (MK IO JKelaHuio oOyyaromerocs) K JOCKe
BO BpeMsi MPAaKTUYECKOTO 3aHATHUS MOXXET OBITh NpUIJalleH O0yJaroIuucs sl
OOBACHEHUs peIlleHUs 3a/laud, aHaJu3a U OLIEHKU CUTYyalluu, JOKJIaaa IO BOIpO-
caM TeM&bl. [1o uToraM npakTU4ecKoro 3aHATUS [IPENOAaBaTeNlb MOXET BhICTABIIATH
B JKypHaJ Ipynnsl olleHku. [Ipomecc pemenus Haubosee CIOXHBIX 3a[1a4 U CII0XK-
HBIX CUTYyalluii, aHaJu3a Mpo6GJeMHBIX BOIIPOCOB MOXET OBbITh OOBACHEH Ipernoaa-
BateneM. Bmecte ¢ TeM B manpHeineM NOJOGHOrO poaa 3agavu, BOIPOCH U CH-




TyaliH JOJKHEI OBITH HCCIENOBaHbl 00YJYarOIIUMHCA CaMOCTOSATENFHO. B paMkax
HpaKTHYECKOTO 3aHSATHS MOTYT OBITh MPOBeeHBI: KOHTPOJIBHBIN OIMPOC, CILTOLIHOE
WA BEIOOpOYHOE TECTHPOBaHHUE, IPOBepOyYHas paboTa H T. II.

OtcyTcTBHE 00yUaromUXcs Ha 3aHATHAX WM MX HEaKTHBHOE y4acTHE Ha HUX
MOJXXET OBITh KOMIIEHCHPOBAHO CaMOCTOSTENbHBIM BBIIOJHEHHEM JOTIOTHUTENb-
HBIX 3aJIaHU# M NPeCTaBICeHHEM UX Ha NMPOBEPKY IperoaBaTenio, BHICTaBIEHUEM
OLICHKH.

B coBpeMeHHBIX YCIOBHSX Nepel 00ydarolIMMHCS CTOMT BaXKHAs 3ajadya —
Hay4YuThCs paboraTe ¢ MaccuBamu HHGMopmauuu. OOydarommMcs HE00XO0AUMO
pa3BUBaTh B cebe CrOCOOHOCTE M MOTPEOHOCTH MCITOB30BaTh AOCTYITHEIE HHGOD-
MallHOHHBIE BO3MO)XHOCTH M PECYPCHI IUTA MMOMCKa HOBOT'O 3HAHHUS M €ro pachpo-
cTpaHeHHs (T. €. HHPOPMALMOHHYIO KyJNbTypy). OOy4arommMcs Heo0X0MMO Hay-
YUTHCA YIPaBIATh CBOEH HCCIENOBATEIbCKON M I03HABATEbHON AEATEIRHOCTRIO
B cucteMe «uH(popMamuss 3HaHWe wuHpopmauus». [Ipexxae Bcero, MUid AOCTHU-
KEHHSI 3TOH LIEJIH, B By3€ OpPraHH3yeTcs caMOCTOsTeNbHas pabora obydaromuxcs.
Kpowme Toro, coBpeMenHoe oOyueHue (cTaHoapThl, yueOHBIE IJIaHBI) MTpeaIoara-
eT, YTO CYLIECTBEHHYIO YacTh BPeMEHH B OCBOCHHH Y4eOHON NHMCIHMIUIHHEI 00Yy-
YAIOILHUICS IPOBOIUT CAMOCTOSATENBHO. [IPHHATO CUMTATh, YTO TAaKoW MeTon 00y-
YEeHUS JOJIKEH CIIOCOOCTBOBATh TBOPUYECKOMY OBIaJEHHIO O0YYarOIIMMHUCS CIIELH-
QJIbHBIMH 3HaHUSAMH U HaBBIKAMH.

[esbr0 caMOCTOSTENbHOM (BHEAY IUTOPHOM) paboTh! o0ydaromuxcs Mpy u3y-
YeHHH HACcTOSIEeH y4eOHOH MUCHMIUIMHBI ABISETCS BHIpaOOTKAa HMH HaBBIKOB Pa-
OOTHI ¢ HOPMaTHBHO-IPABOBBIMK AKTaMH, HAYYHOW KU y4eOHOM IMTepaTypoH, Apy-
I'MMH HCTOYHHKAMH, MaTepyualaMid SKOHOMHYECKOH H YIIPAaBIeHUECKON MPaKTHKH,
a TaKKe pa3sBHTHE Y 00yJaromuxcs YCTOHYUBEIX CIIOCOOHOCTEH K CaMOCTOSATEINb-
HOMY (0e3 moMoluy npenoaaBatens) u3ydeHuto u 00paboTke noryueHHOW HHOD-
MallHH.

B mporecce camMocToATenbHOM paboThl 00y4arolIMHCS NOJDKEH BOCIIpHHH-
MaTh, OCMBICIIHBATh U YIITyONISTh MosydaeMyo HHGQOpMAIHIO, peliaTh NpaKkTHyie-
CKHE 3a/laud, aHAIM3HPOBATh CHTYallHMH, IOArOTAaBIWBaTh MOKIA[bl, BBIIOJHATEH
JOMAIIIHHE 3aJaHus, OBJaJeBaTh MPOGECCHOHATHHO HEOOXOMUMBIMH HaBHIKAMH.
CaMocTosTenrsHas pabora obydaromnierocss BecbMa MHOroo0pa3Ha H COAepiKaTelb-
Ha. OHa BKJIIOYAET CIeIYIOLKe BUIbl 3aHITHHI:

— CaMOCTOATEIbHBIH MOA00p, H3yUeHHe, KOHCIIEKTHPOBaHHe, aHaIN3 y4eOHO-
METOMYECKOH U HayYHOW JIMTEpaTyphl, NEPHOANIECKIX HAyYHBIX M3NAHUH, HOD-
MaTHBHO-TIPaBOBEIX JIOKYMEHTOB, CTaTHCTHYECKOW HH(OpPMALUH, Y4ETHO-
OTYETHOM HHGOpPMAlIMK, COAEpXKaUIeHcs B JOKYMEHTAaX OpraHU3allui;

— MHIUBHIyaJIbHas TBopYeckas paboTa 1o ocMbIcieHuto cobpaHHol uHOOP-
MalliH, [POBeJICHHIO CPAaBHUTEIBHOIO aHaIH3a H CHHTe3a MaTepUaloB, NOJydeH-
HBIX U3 pa3HbIX HCTOYHUKOB, HHTEpIpEeTAlluH HHGOPMALIMH, BEIIIOJHEHHE JJOMAIII-
HUX 3aJaHUH;

3aBeplUalOLIKMi 3Tall CaMOCTOSTENbHOW paboTH — MOATOTOBKA K claue 3a-
Yyera 10 AUCUMIUIHHE, IpeAliojiaraiollas WHTErpalri0 H CHCTEMAaTH3alHIO BCEX
NOJTYYEHHEBIX MIPU H3YYeHHUH YIeOHOM TUCHUIUINHEI 3HAHHI.




Ilo IlonoxeHHI0 0 caMOCTOSITENbHOM paboTe CTYyAeHTOB YHHBEpPCHTETa CO-
Iep>kaHKe BHEayAHUTOPHOH CaMOCTOSTENbHOU pabOThl MJist U3yH4eHUS TUCLUILIAHBI
«CoBpeMeHHbIe METOBI ONKMCaHUsl OM3HEC MPOLIECCOB» MOXET ObITh PEKOMEHHAO-
BaHO B COOTBETCTBUHU CO CJEAYIOLIMMM ee BHAaMH, pa3lesIeHHBIMH IO LEJIEBOMY
NpU3HaKY:

a) IJ1s OBJIaJ€HUs 3HAaHUSMU:

— YTeHUe Tekcta (ydeOHHKa, IEPBOMCTOYHUKA, JOTIOJTHUTEIBHON JTUTEPATy-
ps1);

— COCTaBJIEHUE IJIaHA TEKCTa;

— rpaduyeckoe U3o0paxeHne CTPyKTyphl TEKCTa;

— KOHCIEKTUPOBAaHME TEKCTa;

— BBINIUCKU U3 TEKCTAa;

— paboTa co CJIOBapsIMHU ¥ CIIPaBOYHHKaAMH;

— O3HAKOMJIEHHE C HOPMaTUBHBIMH JOKYMEHTaMU;

— paboTa C 3JIEKTPOHHBEIMH MHPOPMAI[HOHHBIMU pecypcaM M HH(opmalu-
OHHO TeJeKOMMYHHKAMOHHOM cetu MHTEpHET U Op.;

0) 1is 3aKperUieHus ¥ CUCTeMaTh3allii 3HaHUM:

— paborta ¢ KOHCTIeKTOM JeKUuHu (06paboTka TeKCTa);

— paboTa Hag y4ueOHBIM MaTepuayioM (y4yeOHHKa, IEpPBOMCTOYHHKAE, NOIIOJI-
HUTEJIBHO JIUTEPATYPHI);

— COCTaBJIeHHWE IUIaHa U TE3HCOB OTBETA;

— cocTaBlieHHe aJp6OMOB, TabJHII, CXeM IJIs CHCTeMaTH3alMy yuyeOHOro Ma-
TepHana;

— W3y4YeHHe HOPMAaTUBHBIX MaTE€pHaJIOB;

— OTBETHl Ha KOHTPOJIbHBIE BOIIPOCHI;

— aHajmuTH4YecKas oOpaboTKa TeKCTa;

— TMOATOTOBKA TE€3MCOB COOOIIEHMH K BBICTYIUIEHUIO Ha IIPAKTUYECKOM 3aHs-
TUU;

— TOATOTOBKA TEMaTU4eCKUX KPOCCBOPAOB U AP.;

— paboTa ¢ KOMITBIOTEPHBIMU NTPOrpaMMaMH;

— TMOATOTOBKA K CAaue 3a4yeTa U Ap.;

B) A1 GOPMHPOBaHHUsl yMEHUHN U HABBIKOB:

— pellleHHe 3a1a4 ¥ YIIpaXHEHUH 1o o0pasiy;

— pellleHWe BapUaTUBHBIX 3aa4 U yIIPaKHEHHH;

— PpelleHHe CHUTYAIlMOHHBIX INPOU3BOACTBEHHBIX (TMpodeccHOHATIBHBIX) 3a-
Aad;

— IPOEKTHPOBAHHE W MOIEIMPOBAaHHE Pa3HBIX BUIOB M KOMIIOHEHTOB IIPO-
(heccHOHATIBHOM NeATENbHOCTH;

I') 151 CAaMOIIPOBEPKH:

— MOATOTOBKa HH(GOPMAIIHOHHOTO COOOIIEHNS;

— HaNMCaHHe KOHCIIEKTa MEPBOMCTOYHMKA, peLIEH3UH, aHHOTallUY;

— COCTaBJIEHHE OMOPHOTO KOHCIIEKTa, IJIoccapusi, CBOMAHOM TabmMIlpl 11O Te-
Me, TECTOB ¥ 3TAJIOHOB OTBETOB K HUM;




— COCTaBJICHHUE U pellleHue CUTYaLMOHHBIX 3a/a4;

— COCTaBIICHHE CX€M, WLTIOCTpauui, rpadukoB, AuarpaMM IO TEME U OTBe-
TOB K HUM;

— Co3JlaHH€ MaTepUaJIOB [IPE3EHTALH U Op.

CnenoBaHue MpUHIMIIAM CUCTEMAaTUYHOCTH U IIOCJIEJOBATENBHOCTH B CaMo-
CTOSATENbHOM paboTe cocTaBisieT HEOOXOAMMOE YCIOBHE €€ YCIIEIIHOIO BHINIOIHE-
Husl. CHCTEMAaTUYHOCTh 3aHATHH IpelrnonaraeT paBHOMEPHOE, 10 BO3MOXXHOCTH B
COOTBETCTBHH C M. 5.2, 5.4 u 5.6 nHacrosme# PI1]I, pacripenenenue o6bema pabo-
Thl B TEUEHHE BCETO NPEJYyCMOTPEHHOI0 Y4eOHBIM IIJIaHOM CPOKa OBIIAJICHHS JaH-
HOHM AucuuIInHOH. Tako# Moaxol Mo3BOJsIeT U30exarb AedUIHTa BPEMEHH, Iie-
perpy3oK, CHEIIKY U T. II. B 3aBepLIAIOLINI NepHo] U3ydeHHUs TUCUHILIMHEL Ilo-
ClIe[JOBAaTeIBHOCT pabOThl 03HAYaeT MPEEMCTBEHHOCTb U JIOTUKY B OBIIAJE€HHH
3HAHUSMH 10 TUCHUIUIMHE. JIaHHBIA NPUHLIUII U3HAYAIBHO 3aJI0)KEH B y4eOHOM
IUTaHe NPH ONpeeTIeHHH OYepeJHOCTU U3YUYEHUs TUCHUILUIMH. AHAIOTHYHBIHA IO/~
X0l NIPUMEHSETCS TPU ONpEHe/IEHUN NIOCIEN0BAaTENBHOCTH B U3YYEHHH TEM IHC-
LUIIIHHBL.

B npouecce m3yueHust AUCHUILTHHEL « COBpeMEHHBIE METObl ONTHCAaHHUs OH3-
HeC MPOLECCOB» BaXXHO MOCTOSHHO IOINOJIHATh U pacIupsTh CBOM 3HaHus. M3yye-
HHE PEeKOMEHJOBAaHHOH JIMTePaTyphl U IPYTHX UCTOYHUKOB HHOOPMALMH SABIISETCS
B&)XHOW COCTaBHOM YacThIO BOCIIPHSTHUS M YCBOEHHS HOBBIX 3HaHu#. Kpome Toro,
HeoOXOIUMO OTMETHUTh, YTO, B OINPEIEICHHOM CMBICIIE, KAUEeCTBEHHBIH YPOBEHb
BCel caMOCTOsATeIbHON paboThl 00yJarolierocs OnpeaeseTcss YypOBHEM CAMOKOH-
TPOJIS.

MeToauueckue YKa3aHH{ K NIPAKTHYCCKHM 3aHATHHAM.

Ienb BBIMOIHEHUS MPAKTHYECKUX 3alaHuil o aucuurinHe «CoBpeMEHHEIE
METO/IbI OMTUCAHHUA OU3HEC IIPOLIECCOBN:!
—YCBOEHHE METOJUK MPOBEeACHHUs OU3HEC-IPOIIECCOB B COOTBETCTBHH C IIO-
CTaBJICHHBIMH Ha KaXIOM 3aHSATHH LEIIMHU U CPOPMYITHPOBaHHBIMHU 3aia4aMH
—IOJIyY€HHe MPAaKTHYECKUX HaBBEIKOB B 00JIaCTH ONUCaHUs OU3HEC-TIPOLECCOB
—MOy4eHHe NPaKTUUYECKUX HABBIKOB IPOBEICHHS aHalIu3a AEATENbHOCTH
KOMIIAHHH U BBIPAOOTKE PEKOMEHAAIMH 10 €€ COBEPIIEHCTBOBAHHUIO
—MOJIyYeHHE NMPAKTUIECKHNX HABBIKOB palbOThl Ha KOMIIBIOTEPE, NPOBEACHHH
Mpe3eHTanuu U 0hOPMIIEHUH OTHETA.
OcHOBHBIE 3TaITbl BBITOJIHEHHS paboT HAa MPAKTHYECKNX 3aHATUAX:
H3Yy4YeHHE TIOCTAHOBKHM M METOJOB peIeHus 3aa4 OU3HEC-TIPOLECCOB;
O3HaKOMJIEHHE C MOPSIAKOM BBITIOJHEHHUS paboT NMpH BBINIOJIHEHHH OT-
JIEbHBIX 3TANOB OU3HEC-TPOLIECCOB;
HeOOXOAMMEIE IS MPOBEAEHUS MPAKTUIECKUX 3aHSATHH, JaHHbIE BO3-
MOXXHO TIOIY4YUTh: B myOnukauusx, B MIHTepHeTe, B OQHOM W3 OpraHM3allMil II0
MECTY MPAKTUKH WIIM MTOCTOSIHHOM HJIM BpEMEHHOHN PaboThI C pa3pelieHus PyKOBO-
JICTBA 3TOM OpraHU3alun);



00paboTKa JaHHBIX, COAEPNAIINXCA B JOKyYMEHTax B COOTBETCTBHH C
[10CTABIICHHOM LIENIBIO;
aHallu3 II0JYyYEHHBIX Pe3yJbTaTOB, pa3paboTKa peKOMeHAalud M HX
[IpelCTaBJIeHHUE B OTUETE.
Kaxnoe 3a1aime Ha MPaKTHYECKOM 3aHATHH BKJIIOYaeT OJUH MM HECKOIBKO
3TAIIOB IIPOBEICHHS ONUCaHM] OU3HEC-TIPOIIECCOB.

Brinontenve npakTHYecKux 3agaHnuit TpeGyeT oT oOyuarolierocs rnpeasapu-
TENBHOIrO0 M3ydeHHs y4eOHOM M HaydyHOW JUTepaTyphl M IPOYMX HH(GOPMALHOH-
HBIX HCTOYHMKOB, B TOM YHCIIE TIEPUOANIECKUX n3naHuil U IHTepHeT pecypcoB.

IlepeyeHs TeM IPaKTUYECKUX 3aHATHH IpecTaBieH B MyHKTe 5.4.

Tpe6GoBanus kK 0popMJIEeHHIO OTUETa N0 NPaKTHYeCKoH pabore.

OTyeT HoKeH OBITH BBIIIOTHEH B MAIIMHOIKCHOM BapHaHTE B COOTBETCTBHH
C HOPMATHBHEIMH TPeGOBaHUSIMHU K OQOPMIIEHHIO HayYHO-UCCIEA0BAaTENIECKHUX OT-
yetoB. PexoMenmyemplit 00beM paboTsl  5-15 meuyatHbix JuctoB. Criocob opopm-
neuus: 12-14 xernb, TimesNewRoman. Cnaya  niedyaTHBI BapHaHT Ha JIHCTax
tdbopmara A4 ¢ OaHON CTOPOHBI.

OO6pazen oGopMIleHHs] TUTYJIBHOTO JIMCTa OoT4YeTa npuBealJH B IIpunoxennn
1 Hacrose# paboyeit mporpaMMBl.

OTt4eT O BBIIOJHEHHH TMPAKTHUECKOW PabOTH MpPEeACTaBISETCS CTYIEHTOM B
CPOK, CTPOro COOTBETCTBYIOUIMH KaleHZapHOMYy rpadHKy y4eOHOro mpouecca
JaHHOH NUCIHUIUIMHEL. B nmeprnos sk3aMeHallMOHHON CECCHH OTYET Ha MPOBEPKY He
npuHAMaeTcs. IIpy BO3BpaTe MPOBEPEHHOH, HO He 3aUTEHHOHW PabOTBI CTYIEHT
JOJI>KEH BHECTH HCIPABJIEHHS B COOTBETCTBHH C 3aMEUaHHUSAMH I1PEIOJaBaTeNs M
riepesaTh paboTy Ha IIOBTOPHYIO IIpoBepKy. [Ipu oTnpaBke paboThl Ha MOBTOPHYIO
IIPOBEPKY 005A3aTeNbHO IPEeICTaBIATh paboTy ¢ yKa3aHHBIMHM B IIEPBEIA pa3 3aMe-
JaHUSIMH.

Ot4eTsl, IpeacTaBieHHbIe 0e3 cOOM0NeHNs YKa3aHHBIX [IPaBUII, Ha IPOBEPKY
He IPUHUMAIOTCS.

MeroauuecKHe YKa3aHHsI K CAMOCTONATe1bHOH paGoTe 00y4arolnxcs.

Ilens camocrosTenabHOH paboThl Mo gucHUILIiHe «COBPEMEHHBIE METOJBI
ONMCaHus OW3HEC IMPOLECCOB»  3aKPEeNUTh TEOPEeTHYECKUE 3HAHUA U IIpaKTH4e-
CKHe HaBBIKH B 00JIACTH COBPEMEHHBIX METOIOB ONMCaHUS OHM3HEC IPOLECCOB.
CamocrosTenpHas pabora TpeOyeT OoT 00y4arollerocsi npeaABapUTEIbHOrO HU3yde-
HUS JIUTEPATyPhl ¥ MPOUYUX HH(MOPMALMOHHBIX UCTOYHHKOB, B TOM YHCIIE IIEPHO-
AM4ecKux msnanui U Mutepuer pecypcos. CamoctosiTenbHas paboTa mpearnona-
raeT HalmcaHue 3cce WM pedepara; pa3paboTKy M pellleHHe 3a1ayd; [TOMCK HH-
dbopManu¥ 1o TemMe; TBOPUECKOe 3aJaHHeE.

[Tepedens 3ananuii I CAaMOCTOSTETLHOHN MMOATOTOBKY 3aHATHUH IPEICTaBICH
B IMyHKTe 5.6.




Pabouas mporpamMma cocraBiieHa B cOOTBeTCTBHH ¢ TpeboBaHusmu OI'OC
BITO no nanpasienuo noarotoBku 161000 «AspoHaBuranus».
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