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1 llesin ocBOEHHS IHCLHILIHHBI

IensiMid OCBOEHMS AMCUMIUTMHBI «YIpaBlIeHHE YelOBEYECKUMH pPeCcypcamMmu»
ABJIAIOTCA: (OPMHUPOBAHME y CTYAEHTOB TEOPETHYECKMX H METOIO0JOTHMYECKUX
3HAHUH 10 YIPABIEHHUIO YEJIOBEYECKMMH pecypcaMH M HX pPa3BUTHIO, YMEHHS
BBISIBJIATE IPOOJIEMBI B 00JIaCTH YIIPABJICHHSI YeJTIOBEUECKHUMH PECYPCAMU M HaXOIUTE
CIIOCO0BI MX peleHUs, MpHOOpeTeHHe MPAKTHYECKMX HABBIKOB MO pa3paboTke H
NPUMEHEHHUIO TeXHOJIOTUH yIIpaBJIEeHHs YeJIOBEUECKUMH PecypcaMu.

3a/1ayaMH OCBOEHUSI JUCIIMITIHHEI ABJISOTCS:

YCBO€HHE TEOPETHUECKUX OCHOB KaJIpOBOTO MEHEIIKMEHTA,;

NpUOOpeTeHHe CTYJEHTaMM 3HAHHUI OCHOB paspaboTKM M  pealu3allii
KOHLENIHUK  yNpaBlIeHUs 4YeIOBEYECKHMMM pecypcaMH, KaJpoBOH  IOJHTHKH
OpraHM3alliK, OCHOB CTPATErHYECKOro YIpaBlIeHHUs IePCOHAIOM;

BBIPaOOTKA 11€JI0CTHOTO TPEJICTaBIECHUSI O MEPCOHANE, JIMYHOCTH M TPYIO0BOM
KOJJIGKTHBE KakK OOBEKTax yNpaBleHHs I€PCOHAIOM M WX POJM B IIpoIecce
YHOpPaBJIeHUsA,  CO3AaHUs  OJIAarONPUATHBIX ~ B3aMMOOTHOIIEHHH B TPY/IOBBIX
KOJJIEKTUBAX;

npuodpeTeHre CTyJeHTaMH 3HAHUH 10 OcHOBaM (OPMUPOBAHUA U
MCIOJIb30BaHMsl  TPYAOBOro (KaJpOBOro) IOTEHLHAla W MHTEIUIEKTYaIbHOIo
KaruTasaa OpraH|3aluH, OTAeIbHOr0 paboTHHKAE;

YCBOEHHE  TEOpPETHYECKHX OCHOB yIpaBlIeHus MHTEJJIEKTYaIbHOM
COOCTBEHHOCTBIO M NPUOOPETEHU T YMEHHI IPUMEHSATD HX Ha NPAKTHKE;

nproOpeTeHne CTYIEHTaMH 3HAHUH O TeXHOIOrUsiX Habopa, 0TGOpa U NpHeMa,
OCOOEHHOCTSIX ~ HaliMa, HCIOJB30BaHHMS B  [IPOM3BOJCTBEHHOM  IIpollecce W
BBICBOOOKIEHHUH NepcoHaa;

M3YYeHHE CIeUH(UKK JIEJI0BOH OLEHKH IepcoHala, YIpaBieHUs TEeKYYeCThbIO
KaJpoB, yNpaBJIeHHUs MMOBEACHUEM IIEPCOHATA B KPH3UCHBIX YCIIOBHAX;

nprHodpeTeHre CTyAeHTaMU 3HAHHUI M0 OCHOBAaM (OPMHUPOBAHHS MOTHBALMH U
CTUMYJIMDOBAHUA II€pCOHANA, YMpaBIeHWs TUCLHUIUIMHAPHBIMH OTHOLIEHHUAMH Ha
NPEANPUATHIX U B OPraHU3alusdx;

(hopmHpoBaHHe NpencTaBIeHHiT 0 KOH(IUKTAX B KOJIEKTHBAX M yIIpaBIeHHH
TPYOBBIMH IIPOTHBOPEYUSAMHU B OPTaHHU3ALIHIX;

(popMHUpOBaHUe 3HAHHI M HABBIKOB MPUHATHA KaJpOBBIX YIIPABIEHUECKUX
PEIIEHHH M OKa3aHHE KOHCYJIbTaTHBHON MOMOIM JHUHEHHBIM M (YHKIHOHATBHBIM
PYKOBOIMTEISIM 10 BOIIPOCAM YIIPABJIEHHS YEJIOBEUECKHMH PeCypCcaMHu;

BBISABJICHHE  COLMANIbHO-DKOHOMHYECKHX M ICHXOJIOTHYECKHX  PE3epPBOB
MOBBILIEHHS J(QYEKTUBHOCTH TPYNOBOIl AESTENbHOCTH MepPCOHANa, IPaBHIBHOIO
HCIIONIb30BAHHA JTHYHOH U CIIY)KeOHOH BJIACTH;

OCBOCHHE IIPAKTHYECKMX HABBIKOB OLIEHKH COLMAIBHOM W 3KOHOMHYECKOMH
3(PEKTUBHOCTH CHCTEMBI YIIPABIEHUS EPCOHATOM.

Jucumninba obecneynBaeT MOArOTOBKY BBIMTYCKHHKA K OpPraHH3aLMOHHO-
YyNPpaBJIEHYECKOMY BHAY NPO(ECCUOHATLHON NeATeIbHOCTH.



2 MecTo qucunninnel B crpykrype OIIOI BO

Hucuunnvna «YnpasieHne deoBeuecKuMu pecypcaMu» IpeacTaBiseT coboki
AMCLIHIUIMHY, OTHOCALIyrocH K 0a30BOH 4acTH, mHpoeccHOHANBHOrO IHKia
aucuumine OIOIT BO no wanpaBneHuio moarotosku 25.04.04 DKCILTyaTalus
43pOMOPTOB U 0ObecreHeH e MOJIETOB BO3AYIIHBIX CYJ0B (YpPOBEHb MarucTpartypsl),
npoduio «YpasieHue a3pONOPTOBON AEATEILHOCTHION.

Hucuunnuna «YnpasneHue denosedeckiumu pecypcaMu» OTHOCHTCH K Ga30BBIM
AUCLHMIITMHAM  NPO(ECCHOHANBHOTO — IHKIIA, 0asupyercss Ha KOMIIETEHIMsAX,
C(OpMHUPOBAHHBIX Y 00y4aommXCs TIPH OCBOCHUH NUCLIMILUIMH IPO(ECCHOHATBHOrO
uukna OOIl 6akanaBpuara. V 00y4YaloIMXCsl, MPUCTYAIONIINX K H3YYEHHUIO 3TOMH
OUCLUTIITHHEL, JOJIKHBI OBITH chopMHUpOBaHEI OOLIEKYIbTYPHEIE "
NMPOMECCHOHANBHBIE KOMIETEHIIMH Ha YPOBHE, ONpPENENAEMOM COAEPKaHUEM
AUCLHUIUTHH ob1ieHay4yHoro mukiaa OOTT.

Jucunnimnra  «Ynpasinenue — uenoBedeckUMM pecypcamu»  sBisercs
obecrneunBaroei hif) JUCLUIUIHH: «YmpaBnenue IIPOU3BO/ICTBEHHOM
ACATCNILHOCTBIO  adpOTOPTOBOrO  NpelnpuaTHA»,  «MeTomsl U MOJIeNTH
YIPaBICHYCCKHUX PEIICHHH HA BO3IYIIHOM TPAaHCIIOPTEY.

Jucuunauna usyyaercs na | Kypce.



3 Komnerenunu oby4aruerocs,

AHCHHIIIIHHbI

ITpouece ocBoenns: amcrumIMHEL Har
Komnerenuumii: OK-1; OK-5; OK-6; OK-12;

hopmupyembie B pesyibTaTe ocBoeHHs

PaBleH Ha (OpPMHpOBaHHME CleaYIOIINX
IIK-7; TIK-8; ITK-21; [1K-23; TIK-26;

[1K-28; TTIK-45; ITK-46; T1IK-55; TIK-56; [TK-58

[Tepeyens u ko

Ilepeuens miannpyempix pe3yabTaToB 06yueHuUs

KOMIIETeHIIM i 110 JHCUMIITHHE
CITOCOOHOCTBIO 3HaTh:
COBEPIIEHCTBOBATE H - BOSMOXXHOCTH pasBHTHS Y€JIOBEKA B KH3HH U npodeccHOHaNLHOIH
Pa3BHBAThH CBOH JEATEIbHOCTH.
HUHTEIINIEKTYalLHBIH | YMmers:
OOIIEKYTbTYPHBIH ypoBens | - HAXOMHTb M HCNOJB30BATH HAYYHYIO M O0IIEeKy B TYpHYHO

(OK-1)

HH(OpMalHIo B 061acTH NPO(pECCHOHANBLHOM eI TeTbHOCTH
Bnanets:

- CHOCODHOCTBIO  COBEPINEHCTBOBATL | pa3BHBaThL
MHTE/IIEKTYaNbHBIH M OGLIEKYILTY PHBIH yPOBEHS.

CBOH

TFOTOBHOCTBIO HCIIOJIB30BATE
Ha TMpaKTHKe yMeHHMS ¥

HaBBIKH B OpraHu3anuu
HCCIIe/I0BATEIbCKHX H
IPOEKTHBIX pabor, B

YUPaBICHHH KOJUIEKTHBOM
(OK-5)

3HaTh;

- CYIIHOCTB TIOHATHH «TpyR0BOii KOJUIGKTHBY, «KOMaH/1a»,
«TpYNna», uX pasiuyus U NIPUIHAKH:

- YCIIOBHS, oDecrieunBaroime 3¢ PeKTHBHOCTD KOMaH,THO padoTEIL.
YMmers:

- IIPUMEHATE MPOBEPEHHBIE HA OIbITE KaJipOBbIe TEXHOJOTHH JIg
CIITTAYUBAHMS YIEHOB TPYI0BOTO KOJIJIEKTHBA;

- OPraHH30BBIBATE KOMAH/HOE B3aHMOICHCTBHE IS peuieHus
YUPaBJICHYECKHX 3a/1a4 110 yIIPaBIIeHHUIO MIEPCOHAIIOM;

- CO3/laTb  KOMaHAy, OpraHM3OBHIBATE K NOJIIEPIKUBATH
KOHCTPYKTHBHYIO paboTy B Heit;
- oDecrne4yMBaTh KOMAaHIHOE
YOpPaBIICHYECKMX  3ajay [0
pecypcamu.

Bnaners:

- HaBbIKAMH OPraHH3alMH H KOOPAHHALIMH B3aUMOJCHCTBUS MekK Ty

B3aUMOJICHCTBHE UL peLIeHusd
YHIpaBIeHHIO HEJIOBCYECKHMH

cebs BCIo monHoTY
OTBeTCTBeHHOCTH (OK-6)

JIOZIBMH, B TOM 4HCJIE B OpraHH3aLHu HCCICI0BATE/IBCKUX W
NIPOCKTHEIX paborT.
CIIOCOOHOCTBIO NPOSABIATE | 3HATL:
HHULIMATHBY, B TOM YHCJIE B | - TEXHOJIOTHIO JIeJI0BOLO TIOBCIICHUSA, B TOM YHCIIE B CHTYAIlHsX
CHTYyalHsAX pucka, 6paTh Ha | pucka;

- IpaBHIIa THYHOH OPraHW30BAHHOCTH M CAMOIHCLIAILTHHEL
YMeTh:

- QHAJIN3HPOBaTh U 3QHEKTUBHO HCIIOMB30BATE BpeMs;

- MPOABIIATE HHHIMATHBY B CHTYalMsX PHCKA,

Bnaners:

- CIIOCOOHOCTBIO K CAMOOPraHM3aluy u CaMOJHCUHUILIHHEL, B TOM
YHCTIE B CHTYAllHsX pHCKa,

FTOTOBHOCTBIO K
OCYIUECTBIIEHHIO
BOCIIHTATEIBHOH U
[eJIarOrHYeCcKoi

3HaTh:

- OCHOBBI BOCITHTATENILHOM H I1e1arornyeckoi J€ATETBHOCTH
- TIPaBHIIa M NOAXOABI K TIpoueccy yOexIeHus u BOCITHTATEJILHOH
paboOThI C THYHBIM COCTABOM.




ITepeuens u xox
KOMIIETEHIHH

[lepeuens nnannpyemeix pesynpraros 00yyeHus
110 THCUHITIHHE

AEATENILHOCTH B chepax
nyOJIMYHOM U YacTHOMH
Kn3uu (OK-12)

YMeTh:

- OpPTraHU30BLIBATL BOCIIUTATENBHEIA U Ie/larornyeckmii npouece B
chepax myGIMUHOM M YaCTHOH SKH3HK.
Bnanets:

- CITOCOOHOCTRIO OCYILIECTBIATh
IIe/larOrHYecKuii mpomnecc;

- CIIOCOOHOCTBK) OTCTaMBATH CBOIO TOYKY 3peHUs, He paspyuias
OTHOUICHHS.

BOCNHTATEILHBIH U

CIIOCOOHOCTBIO
aKTYaJIu3upoBaTh
CITOCOOHOCTH "
BO3MOYKHOCTH CBOHX

corpyauukos (I1K-7)

3HaTh:

- HOHATHE H CYLIHOCTE TPYJIOBOTO MOTEHIIHANA;

- TOIAXOJbI K OLCHKE CHOCOOHOCTEH M BO3MOMNHOCTCH CBOMX
COTPYIHHKOB.

VYMers:

- BBUIBIITL M aKTyallH3UPOBaTh CIIOCOOHOCTH H BO3MOIKHOCTH
CBOMX COTPYAHHKOB B pamKaX HeJIOBOH OlIEHKH, B T.4. arTecTaluu
[IepcoHaJa.

Bnaners:

- CMOCOOHOCTRIO OIEHHUBATEL U HapallMBaTh TPYIOBOH MOTEHIIHAN H
BO3MOJKHOCTH MepCOHaa.

BJIAZIEHHEM HaBBIKAMH
CO3/IaHus coOCTBEHHOrO
HMHIDKA B [OJUHHEHHOM
Ko/iekruse (ITK-8)

3namu.

- TCXHOJIOTHIO JIEIOBOTO TOBEACHHS M COCTABHbLIE 3JIeMEHThI
HMHJUKA YCIICILIHOTO MEHe Kepa;

- IpaBrJIa JIMYHOH OPraHM30BAHHOCTH M CAMO/HCLIHIIIHHE].

YMers:

- TOMUICPXKUBATDL PA3BUTHE JIEJIOBBIX KOMMYHHKAIIHUT

- CO311aBaTh COOCTBEHHBIH HMHTK B 10 [YHHEHHOM KOJUJIEKTHBE;

- IPE3CHTOBATE CeOs Iepe/l rpynmoii.

Brnaners:

- TEXHHKOMH JIMYHOH paGoTh MeHeKepa;

- HaBbIKaMH CO3JaHUd COOCTBEHHOLD HMHJIJKa, BKJIFOYAS JEJI0BOIl
CTHJIb TOBC/ICHH S, O0ILEHHS, BHEIIIHErO BH 1.

BJIQJICHUEM COBPEMEHHBIMH
KOHUENIUIMH
OpPraHH3alHOHHOIO
MIOBEJICHUA M YIIPaBJICHHS
YE€JIOBEHECKHMHU pecypcaMu
(TIK-21)

3Harth:

- TEXHOJIOTHH YIIPABNICHHS EPCOHANIOM OpPraHH3aLHH;

- NpHYHHBI BO3HMKHOBEHUS KOH(IMKTOB H CIIOCOGHI YIpaBieHus
KOH(IMKTaM¥ B OpraHmsaiuu;

- OCHOBBI COBpEMEHHOH (unocopuu u KoHuenumii YIIpaBIIeHHS
YCTIOBEYCCKHMHU PeCYpCami;
- KOHUENTyaJIbHbIE OCHOBBI
YIPaBICHHS IIEPCOHAIOM;

- coliepikaHue TTOHATHH
«HHTCJUICKTYaNbHBIH KalluTal»;
- OCHOBHbIC (DEHOMEHBI PA3BHTUS JTMUHOCTHLIX U HH/IHBH1yaJIBHO-
[ICHXOJIOTHYECKUX CBOMCTB B Mpolecce NpodecCHOHATH3ALHH,
YMerTs:

- OLIEHUBATh Ka4eCTBO M Pe3yILTATHBHOCTH Tpy/Jia NepcoHaia;

- IPOTHO3MPOBATH H IJIAHUPOBATH TOTPEGHOCTS B nepcoHae;

- pazpabarhIBaTh CHCTEMBI MOTHBALIHH Tpyza B cpepe HHHOBALHIL;

- OIPEACIATE THIT KaIPOBOH HOMTHTHKH OpPraHH3aINH;

-  KOOpAMHHpOBaTH  paboTy  nepcoHaia. OPraHH30BLIBATH
TOBBIICHUE KBATH(QUKALMH  COTPYIAHHKOB MO/Ipa3Jae/ieHus B

KaHPOBOﬁ INOJTUTHKHU H CTpaTeruu

«TPYIOBOH MOTEHLIHAITY,
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Ilepeyens u ko
KOMITCTEHIIUH

[lepeyens nuannpyembIX pesynbTaToB oGyuenns
10 AMCUHUTUIHHE

00JIaCTH HHHOBAIMOHHOH IeATeIbHOCTH.

Brnaners:

- MCTOZaMH KOOPIMHHPOBAHHsA paboThl IepcoHana;

- TEXHOJIOTHEH pa3paboTKH CHCTEMBI MOTHBAIIMH Tpyna.

FOTOBHOCTBK) HCIIOJIb30BATH

METOIbl  yIpaBlIeHHS B
npodeccHoHalbLHOM
JIeATETIbHOCTH,
OpraHu30BaTh paboty
HCITOJIHUTEIEH,
CIIOCOOHOCTRIO H

FOTOBHOCTBIO K JTHAEPCTBY
(IIK - 23)

3HaTh:

- METOJBI YIIPABIICHHS Y€JI0BEYECKHMMH peCypcaMH;

= MOTHBBI NOBEACHUSAH CHOCOOB! pPa3BHTHA JIEJIOBOTO IOBEICHUS
nepcoHarna;

- TIOPAZIOK OpraHHu3alkH paboThl KOIEKTHRA,

- OCHOBBI KOMaHIHOH paGoThI.

YMeTs:

- MCMOJIb30BATh METO/BI YIIPABICHHUSA YET0OBEYECKHMHE PECYPCaMH;
- OpPraHH30BLIBATH PAOOTY HCIIOJIHHTENEH;

- BBIABJIATE JIUJEPA B TPYJOBOM KOJIJIEKTHBE;

- JISMOHCTPHPOBATH JIHJIEPCKHE KaueCTBa B IPYIIITe.

Brnaners:

- HABBIKAMH MCMOJIb30BAHHSA METOIOB YIPABICHMS;

- CIIOCOOHOCTEIO K JTHIEPCTBRY.

CrOCOOHOCTRIO H
FOTOBHOCTBIO) HCITOJIE30BATH
COBPEMEHHBIE TICHXOJI0ro-
NEeIarOrHYecKue TEOpPHH |
METO/IBI B
pohecCHOHANBHOI U
COLMANBbHOH JIeATEEHOCTH
(IK-26)

3HaTE:

- CONHMANLHO-TICHXOJIOTHYECKHE  XAaPaKTEPHCTHKH  TPYAOBBIX
KOJUIEKTHBOB;

- OCHOBHBIC TCAArOTHYECKHE ONIEMEHTBI, HCHONb3YEeMBlE B
YIIPaBJICHUH Y€JI0BEYECKHMH PECYpPCaMH,

YMeTs:

- HCIOJIb30BaTh COBPEMEHHBIC NOAXO/bI H METO/bI K YIPABIICHUIO
YEJIOBEYECKHMH PECYpPCaMu;

- HPHMEHATL ICHXOJIOTHYECKOE M I1e€arorHYecKoe BIMAHHE Ha
TPYAOBO# KOJIJIEKTHB.

Bnaners:
- CHOCOOHOCTAMH K  MeJarorHyeckoii JEeATENbHOCTH U
[ICHXOJIOTHYECKOH  OLIeHKE CBOHCTB JIHYHOCTH B TPYJAOBOM
KOJIJIGKTHBE.
CITOCOOHOCTRIO M | 3HaTh:
FOTOBHOCTBIO - TCOPECTHHECKHE OCHOBBI OPraHU3allui HayYHO-HCCIIeI0BATENbCKON
OpPTaHH30BBIBATH paloThi;
CaMOCTOATENTBHYIO H | - METOIOJIOTHYECKHIT anapaT HayYHO-HCCIIe0BATETbCKON pPadoThI.
KOJIIIEKTHBHYIO Hay4yHO- | YMETh:
M CCIIEI0BATENbCKYIO - YHacTBOBaTh HMHAMBHAYAIBHO M KOJUIEKTHRHO B Hay4yHO-

paboty (I1K-28)

HCCIIeI0BATENBCKOMH paboTe.

Brnaners:

- METOZIaMH YMpaBJIeHHs HOBOBBE/IEHHAMH B KaJApOBOi paGoTe:

- HaBBIKAMH OpraHH3allHH Hay4YHO-HCCJIeIOBATENILCKOM padoTel H
YHACTAA B HAY4HO-HCCIIE/I0BATEIILCKHX MEPONIPHATHSIX.

CIIOCOOHOCTBIO "
TOTOBHOCTBIO
OpPraHu30BbIBATE  paboTy

KOJUIEKTHBA HCIIOJHHUTEIEH,
BBIOHpaTh, OGOCHOBLIBATE,
NIPUHHUMATE U
peanu3oBbIBATE

3HaTh:

- TCOPETHHECKHE OCHOBBI IPHHATUS YIIPABICHYECKHX PELICHHI B
0051aCTH YIIPaB/IEHUS Y€ I0BEYeCKHMH pecypcamu;

- BUIBI OTBETCTBEHHOCTH PYKOBO/IMTENA 3a IPUHATHIE PEIICHNUS:

- YCIOBHA HAXOXKICHUSA KOMIIPOMHCCA H TOCTHIKEHHS KOHIIEHCYCCa,
YMeTh:

- HaXOJIMTb KOMIIPOMHCC MEXKIY Ppa3HYHBIMH  MHEHMSMH M
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Ilepevens u kon

]

Ilepeyens miaHHpyeMBIX pe3ynbTaTon 00y4eHHS

KOMIICTEHITHI 110 AUCHHIIIHHE
YHPaBICHYECKHE PCUICHHS | IPHHUMATh PALMOHATBHEIE PELIEHUS;
B yenosusax | Biamers:
HCOTIPENICICHHOCTH M PHCKA | - METOJaMM OICHKH KayecTBa M Pe3yJIBTAaTHBHOCTH Tpyaa
(ITK-45) [epcoHaa;

- IpHeMaMH B METOJIaMH PabOoThI ¢ EPCOHATIOM:
- NIPHHIHUIIAMH H COBPEMEHHBIMH METOaMHU OpraHH3alHu paboTel
KOJIJIEKTHBOR MCIIOJIHUTEJICH.

CIOCOOHOCTEIO
OpPraHU30BLIBAThH
NIOBBIICHHE KBATH(HKAIIMN
COTPYAHHUKOB
noapaszeneHult B 001acTH
npodeccHonansHoi
nestenbroctr (T1K-46)

3HaTh:

- CYIUHOCTB, WENH, 3aN1a4d H OCHOBHBIC HANPABICHHS PA3BHTHS
nepcoHaa;

- TCOPCTHKO-METOI0IOTHYECKHE OCHOBEI PA3BUTHS JTHYHOCTH;

- OCHOBHBIE (DOPMBI H METOALI MOBBIMICHUS KBaTHU(DUKaIHH
COTPYIHHKOB;

- OCHOBBI NPODECCHOHATBLHOTO pasBUTHS MEpCOHAa, IPOIECCOB
o0yueHus;

- OCHOBBI YIIPABJICHUSA Kaphepol M CTykeGHO-TPOhecCHOHATBHbIM
IIPOJIBUIKEHHEM TepPCOoHAa;

- OCHOBEI OpraHu3aluH paboTh C KaIPOBBIM PE3EPBOM;

- BUIBL, (JOPMBI M METO/1bI 06yUeHHs epcoHaa.

YMeTh:

- HPHMCHATL HA MNPAKTHKE 3HAHHE OCHOB INpOgecCHOHAILHOTO
PasBUTHS IEPCOHAIIA, MPOLECCOB 00YYeHHS;

- HPUMCHATL Ha NMPAKTHKE 3HAHHE OCHOB YIPABICHHS Kapbepoil H
CyxedHO-IPOhECCHOHATBHBIM TIPOIBHIKEHHEM riepcoHarna;

- IPUMCHATE Ha NPAKTHKE 3HAHHE OCHOB OPraHu3alHH padoThl ¢
KaJ[POBBIM Pe3epBOM;

- TPUMCHATL HA INpaKTHKE 3HAaHME BH/JIOB, (OPM H METOMOB
00yueHHs nepcoHana.

Bnaners:

- HAaBbIKAMH  JIMArHOCTHKH pPasBATHS TIEPCOHANA W  Pa3BUTHA
MOTEHLHAJIA THYHOCTH PYKOBOIHTEIA:

- HaBBIKAMH pa3pabOTKH NPOrpaMM MOBBIILEHHS KBaJIM(UKALIHH
COTPY/IHHKOB;

- HaBbIKaMH M MeETOZaMH cOopa HHGOPMALMH Ui BBIABICHUS
NOTPEeOHOCTH M HOPMUPOBAHHS 3aKa3a OpraHMu3alKy B MOBBIIICHUU
KBalH(HKALHH COTPYIHHKOB.

CIOCOOHOCTRIO 3HaTh:

COBEPIIEHCTBOBATE - CHCTEMBI BO3HAIPaXKICHHS U OIIaThl Tpyaa

CHUCTEMBI  OIUIATBl  TpyJa | YMeTh:

4BHAllUOHHOIO  [€PCOHANA | - OLEHUBATH AEHCTBYIOLINE CHCTEMBI OILTATEL Tpy/a;

(IIK-55) Bnagers:
- HaBBIKAMH TIO OHLEHKE CHCTEMBI OIUIATBI TPYJa ABHALIHOHHOIO
[IepcoHana;
= Hpennarate M OOOCHOBBIBATH CHCTEMBI OIMJIATEI Tpyaa s
OpraHH3alli.

YMEHHEM NIJTAHUPOBATh | 3HATH:

paboTel ABHALIMOHHOTO | - TIOHATHE U KaTErOPHH aBHALHOHHOTO nepcoHana;

nepcoHasa H (onmer | - moHATHE Bonma omaTH! Tpyna;

omnarsl Tpyaa (ITK-56)

- COCTaBHbIE DJIEMEHTEI U CTPYKTYPY 3apaboTHOMH ILIATHI.
VYMers:




[lepeyens u kox
KOMIIETEHIIU A

[lepeuens nnanupyeMbIX pe3ynbTaToOB 00yYEeHHS
0 JUCLMITIIMHE

- NIAaHUPOBaTh pabOTh! ABHALIMOHHOTO [IEPCOHAA,

- AQHaAIM3MPOBATH CTPYKTYpPY 3apalOTHOH IIaThl B paziH4HbBIX
CHCTEMAax OIUIATHI TPY/a.

Brnaners:

- HaBBIKaMH IIJIAHHPOBAHHUS TPYIOBOH JEATEIBHOCTH CIELHATMCTOBR
aBHALIMOHHOIO MEPCOHaIa U (OHIOB OIIATHI TPY/A.

CIIOCOOHOCTERIO
OpraHH30BHIBATH H
MPOBOJHTE AHATH3 3aTPaT
PE3yJIbTaTOB EATEIBHOCTH
IPOHU3BOICTBEHHBIX
11oJipa3aeneHuin
(a3ponopToBBIX
(1TK-58)

cnyx0)

3HaTh:

- OCHOBBI OIOKETHPOBAHHS 3aTPaT Ha EPCOHA;

- KOHTPOJUTMHT [TepCoHaa.

YMeTh:

- OpPraHU30BbIBATE H NIPOBOJUTH AHAJIM3 3aTPAT Ha NEPCOHAI;

- aHAIM3HPOBATh OpraHM3aIMOHHO-IITATHYH) CTPYKTYpY
NPEINPHATHSA C LeJIbIO ONTHMH3AlNH 3aTpar;

Bnaners:

- HABbIKAMH NIPOBEJICHHs] aHAIM3a 3aTPAT Ha IEPCOHAI.




4 O6beM IMCUMIIHHBI M BHAbI y4eGHOI paGoThI

Ob1mast TpyaoeMKOCTh JUCILHITIHHBI

108 akagemuyeckux yacos.

COCTaBIsieT 3 3ay4YeTHbIE CAUHHIIBI,

HaumeHnosanue Beero Cemectpst
4acoR 1 5
OO6ast Tpy10eMKOCTb IHCIHIITHHE] 108 36 72
KoHrtakTHas paGota: 14,8 4,3 10,5
JIEKIHH 4 . 4
B T.4. HHTEPAKT. 2 = 2
NIPaKTHYECKHE 3aHATHS 8 4 4
B T.4. HHTEPAKT. 4 4 2
nabopaTopHele paGoTHI - - %
KYPCOBO#i ITpoekT (paboTa) - - 2
CamocTositensHas paboTa cTyjieHTa 76 23 53
Konecynpranus 2 2
B TOM YHCJIe KOHTaKTHas paGoTa 2 2
[IpomexyTounas atrecranms: 18 9 9
KOHTaKTHas pabora 0.8 0.3 0,5
camMocrosTenbHas  pabota Mo 17 8.7 8.5

MOJArOTOBKE K (3au4éTy, 9K3aMeHy)
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3.2 TemsI (pasaensl) AHCUHIIHEBI | BH/bI 3AHATHH

r HanmeHoBanue Temp (pazmena) ‘ 1 I3 (C) ’ CPC ‘ KP Beero
JIHCLHIUIHHBI YacoB
1 cemectp
Paznen 1. Meromonorus YIIpaBlieHHS ' 2 2 - 14
UC/IOBEYECKHMH pecypcaMu
Paznen 2. Texnonorus YIpaBIeHHsI 2 11 - 13
HC/I0BEYCCKUMH PECYPCAMH B OPraHH3aIHH
2 cemecr
Pasnien 3. Passutue yenoseyeckux 2 2 18 - 22 *’
pecypcoB oprauuzanmun !
Pasnen 4. Vnpasnenue nosenennem @ 2 18 - 24
IICPCOHAJIA OpraHu3alHu
Pasnen 5. Aynur u KOHTPOJUIMHT NepcoHana - - 17 ’ - 17 —f
Hroro no jucumnmmne 4 8 76 | 88
KoHcyneranus 2
[IpomekyTounas arrecramus 18
Beero no auctumniunne 108 j

3.3 Coaepskanue QHCHHIIHHLI

Paznen 1. Merononorus YNpaB/ICHHS Ye/0BEYeCKHMH pecypcaMu

Tema 1. TeopeTtuyeckue ocHOBEI YIPABJICHHA YeJI0BEYECKMMHU pecypcaMi.
OcHoBHBIE TOAXOABI U CYIIHOCTb NOHATHS «yNpaBlIEHUE Yel0BEeYeCKUMH

pecypcamuy». Llenu, 3anaum u Moseny ynpasnenus Y€JIOBEYECKHMH PecypcaMu.
Ynpasnenue yenoBedeckumu PeCypcamu Kak Teopus U mpakTUka. OCHOBHBIE

BHIBI NICATENILHOCTH B cepe yNpaBleHHS YeloBeyecKHMMU pecypcamu. OyHKUMM

YTpaBJIeHHUs YENOBEYECKUMH pecypcaMH. PasBHTHe cHcTeMul METO/IOB yNpaBlIeHHs

HCJIOBEUCCKMMU PECYPCaMU B COBPEMEHHBIX yCIIOBHSAX.

Tema 2. ITepconan kak cyGbekT u 0GbeKT YIIpaBlIeHHs.

CymHocts  Tepmuna «nepcoHam». [loHsTue aBmanMOHHOTO IIepcoHaia.
Ilepeuens cnenumamucron dBHALIMOHHOTO  mnepcoHana. CrtpykTypa NepcoHaa.
Kateropun nepconana. UYuciennocts nepconana. OcHOBHblE TpeGoBaHMA K
nepconany. [Icuxonorus nuunocTu paboTHHKA Kak 0ObeKTa YIIpaBIEHUS.

Mecto pykosomutens B cucreme yHpasJeHus nepconanom. Ponu u dyukimuu
PYKOBOIMTENS.  YpoBHM  ynpasneHus..  JIHHeiHHb U (DYHKUHOHATBHBIHN
yHpasjieH4eckui nepconan. CTuiu JIHICPCTBA U yNPaBJIEHUS B OPraHU3aluy,

Tema 3. TpynoBoit komnekTHB u ero OpraHH3allHOHHbIE BO3MOYKHOCTH.

Tpynosoii xonnexrus. [Moustue u OCHOBHbIC TIPM3HAKH KOJJIEKTHBA. [TyTH
(bOpPMHPOBaHMS KOJIEKTHBA, OpranusanioHHble BO3MOKHOCTH KOJUIEKTHBA. Ponn u
OTHOWICHHSA B TPYNOBOM KOJIJIEKTHBe. CoLMaNBbHO-TICHXOTOrHYeCKHEe MeXaHH3Mb]
YHPaBJICHUS OBEICHUEM PabOTHHKOB.

Buasl xomann wu CeUu(pHKa HX yHpaBlieHHs. Pacnipenenenune poseit s
KOMaHzne. DopmalbHBle M HehopMasbHble Tpynmbsl B opranuszauuu. I[lepBuunas



pabouass rpynma u ee Knaccuukauuu.  DyHKHH He()OPMaNbHBIX  IpymIL.
CounansHo-ncHxomornyeckie (DEHOMEHbI  MOBeleHHs NMYHOCTH B rpymnre.
YIIpaBiieHue JUHAMHUKOM He(OpMabHBIX TPy

Tema 4. Kagposas nonutuka u CTpaTeruu yrpasleHUs YeJ0BEYeCKHMH pecypcaMH.

CylmHOCTE KaapoBoH MONUTHKH opranusauny. OCHOBHBIE HampaBlIeHUs
KaJpOBOH MONMUTHKHA. DIIE€MEeHTHI KaapoBOM MOMMTHKH oOpraHu3auuu. THIIbI
KaapoBoH nonutuxu. OTKphITas u 3aKpbITas kaxposas nomutuka. Conepianue u
3allaun KaapoBod moautuku. Odopmienue u OTpaX€HUE KaJpOBOW MOJIMTHKH B
TOKAJIbHBIX HOPMATHBHbIX TTPABOBBIX JOKYMEHTAX OpraHU3alHH.

Crpaternyeckoe ynpasienue opranmsanuei. Ilpounecc crpareruyeckoro
YNpaBIICHUs: oprauusauueii. [ToHstue crparerunu OpraHH3aulH. JTanbl pa3paboTKu
CTparern. Mecto cTpareruu  ympasienus UCJIOBEYCCKHMH  pecypcaMH B
HCPApXMYECKHUX YPOBHSX CTPaTerMH OpraHU3alluy. Cocrasnsiromue crpaternu
YIPABICHUA  YENOBEYECKMMH  pecypcaMu.  OCHOBHBIC CTpaTeruyeckue
aJIbTePHATHBBL.  MeTonbl  cTparernyeckoro aHallM3a, aJalnTHUPOBAaHHBIE JUIs
KaJIpOBOTO MEHEKMEHTA.

Tema S. [TnanupoBanue YenoBeyeckux pecypcos.

OcHOBBI  KaspoBOro TTaHApOBaHNs B opranusaluu. CyIIHOCTB, LETH |
3al@4id  KaJpoBOro IUIAHWPOBAHHSI, Conepianne kampoBoro NJIaHUPOBAHMA.
OnepatusHplii  mman  paoter ¢ fepcoHanoM.  CymHOCTE  MJIaHHPOBaHMS
NOTPEOHOCTH B YenoBeyecKux pecypcax. OCHOBHBIE [0Ka3aTeIH U MeTOJbI
OIPEACICHHA KOJIWYECTBEHHOW M Ka4YeCTBEHHOMN NOTPEOHOCTH B Ye/IOoBeYeCKUX
pecypcax. IlmaHupoBaHMe M aHanu3 mokasaTernell Mo Tpyny. Ilnanuposanue
MIPOU3BOJIUTENIEHOCTH TPy a.

Paznen 2. Texnonorus YHPABJICHHA YeI0BEYECKHMH pecypcaMu B OpPraHH3alHu
Tema 6. HaGop, 0TOOp M NpueM nepconaa.

CywrocTs HaliMa nepconana. Metodnmkn OpraHu3aluM HaliMa repcoHana.
Ilpeumymectsa u HemoctaTku BHYTPCHHETO W BHeLIHero Habopa KaapoB. DTamsl
paboTsl o HaliMy nepconaa.

TpeboBanust k xamguaatam Ha 3aMCIICHHE BaKaHTHOH MOJKHOCTH. AHAIH3
conepkaHus padbotel. Onucanue XapaxkTepa padoThl (JI0KHOCTHAS HHCTPYKIIHSA).
Ot6op kamammatos Ha BaKaHTHYIO IOJDKHOCT. OpraHusauus npouecca otbopa
[IPETCHACHTOB Ha BAaKaHTHYIO OJI)KHOCT®. [Tonbop u paccranoska repcoHara.
IpuHummer cootsetcTBHs, NEPCIEKTUBHOCTH, CMEHAEMOCTH.

PekpyTuur aBuanmonnoro nepconamna. OcobeHHoCTH otbopa u Halima
ABHAllMOHHOIO  mepcoHana. MenuuHCKHi OCMOTp M  OCBHMIETEIbCTBOBAHUE
dBHALIHOHHOTO MepCoHaNa MPaKI1aHCKON aBUALIHH,

Tema 7. Tlpodeccronanpuas OPHCHTALIMSA U aflanTalus [epcoHaa.
[loustue mnpodeccuonanpuoii OpuenTauuu. llenu, 3amauu wu CTPYKTypa
CHUCTEMBI npodeccHoHaNBHOH OPHEHTAITHH. OcHoBHBIE bopmbl
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NpopOpHEeHTAMOHHON — paGoThl:  MpocBelleHHe, HHpOPMALWS, KOHCYJIbTAIHS.
[Tpodoprenralrontas paborta B rpax1aHCKOM aBHALIKH,

Ilonstne Tpynosoii amanraunu. Knaccudukaius BHIOB amantaiuu. Y clIoBHs
YCTICIIHOCTH aJalTalMk HOBBIX COTPYAHMKOB.OpraHm3auus yrnpapieHHs TPYyHOBOi
ajantauueld nepcoxana. TexHonmorus M MH(OpPMaLHOHHOE ObecredyeHHe Mpolecca
ynpasieHus ajanrauueil. HanpasieHus AeaTeNbHOCTH U QYHKLMH T0Apa3aeTeHuil
MO YNpaBleHWI0 NpopOpUeHTaUne u  TpymoBOi ananTtamueil paGOTHHKOB
OpraHHu3aIuH.

Tema 8. Opranuzauus Tpyna nepcosana.

CymHocTh opranusaumu Tpyna. Hayunas opraHusaius Tpyna (HOT).
Hpunuwmnet u 3anagun HOT. OcHoOBHBIE 51eMeHThI OpraHn3auy Tpyzaa. Paznenenve u
Koorepauus Tpyna. Opranuszauus paboumx wmecr. Cosganue OaronpusITHBIX
ycnosui Tpyaa. [lnanuposka 1 ocHalenue padounx Mect. PannonanbHblie NpHEMBI U
MeTonpl  Tpyna. Hopmuposanue Tpyma. Metoxsl  HOpMHpoOBaHHS — Tpyja.
Knaccudukauns sarpar paGouero spemenn. ITpaBuia nuyHoif OpPraHU30BaHHOCTH U
CaMOIMCLHUIUIMHBL  PYKOBOAMTENeH M creuManuctoB. CucTeMa MIaHUPOBAHHS
MTUYHOrO Tpyna padotHHuka. OCOOEHHOCTH OpraHu3alM¥ TPyAa ABHALIMOHHOTO
nepcoHana.

Tema 9. BeicBoOok 1eHHE UeIOBEYECKHX PECYPCOB OPraHH3aIHH.

Ionstne BBICBOOOXKIEHUs mnepcoHana. CXOACTBO U pasiMuMe IOHATHI
«BBICBOOOXIEHHE» M «yBONbHeHHe». KrnaccHpukauus BUmOB YBOJIBHEHUH TpH
MIAaHUPOBAHWM ~ PabOThl €  BBICBOGOKAAEMBIMH  COTPYAHHKAMH.  |IpHduHbI
YBOTBHEHHH  IepcOHala B COOTBETCTBHM  C  POCCHHCKHM TPYIOBbIM
3aKOHOZIaTe/IECTBOM M MX COOTBETCTBHE KJIACCH(DMKALWK BHIOB YBOJbHEHMUIL.
YBOJIbHEHHE 33 HapylleHHe TPy/AOBOH JUCLHIUIMHBL BBIXOA HA IEHCHIO.
CokpallleHne YHCIIEHHOCTH UITH LLITATA.

Pasnen 3. Passutune yesioBeueckux pecypcos OpraHH3alUuH
Tema 10. PazButue KaJIpOBOTrO MOTEHIHala OpraHu3aiyu.

3ajauu  pasBMTHA 4YeJOBEYECKHUX pecypcoB. MeTomsl dopmupoBanus u
PasBUTHA KaIpOBOro MOTEHNIMANTa OpraHu3alud. MeTo[sl pa3BUTUS MOTEHIMAA
Ka)KI0Tr0 COTPYOHHUKA.,

«O0y4enue» U «00pa3oBaHKe»: COOTHOILIEHHE TTOHSTHI. CymHoCTh cHCTEMBI
HEIPEPBIBHOTO O0YYEHHUs NepcoHala opraHM3alud. Buipl o0yvenus. Kouuenuuu
00y4eHHs KBaTM(ULUHUPOBAHHBIX KaapoB. MeTomsl oOydeHHs nepcoHana. Monenb
OpraHHU3alKH Npouecca 00y4eHus.

IloaroroBka u passuthe nepconana. [loarotoska Kaapos. [loBelleHue
KBanuQukauud.  Ileperoaroroska  Kampos. Omnpenenenne  morpebHocTel
OpraHW3alMi H PabOTHHKOB B 0611aCTH HX MOATOTOBKH M PAa3BHTHS.

CucrtemMa  TNOArOTOBKH, MEPENOArOTOBKH,  I[TOBBIIICHMUS KBanudUKaIu
aBUALIMOHHOTI'O MepCoHaJIa.

13



Ilprobuienne paGoTHHKA K rIOGATLHBIM LeIsSM opranusanuu. [lpobnemsl
poTtauuk paboTHHKOB. [TpoGreMbl pasBUTHS M IPONBHIKEHHS MOIOLBIX yTIpaBJIeHIIEB.

Tema 11. Ynpasnenue nenosoit Kapbepoii 1 KaJIpOBBIM Pe3epBOM B OPraHH3ALIMH.

[onstie u BuIBI IenoBoi Kapbepsl. [IpuHuunel opraHusauum ynpasnenus
AeNoBOH KapbepoH. YmpasieHue CIyKeOHO-NPO(heCCHOHABHBIM  TIPOABUKEHHEM
nepcoHana.

CyIHOCTh ynpaBieHus: KagpOBbIM pesepBoM. Pabora ¢ kaJpoBeiM pesepBom.
Otanel npolecca GOPMHPOBAHHUS pesepsa. Kputepun, ucnonssyemsie npu nogbope
KaHIMaToB B peseps. Mcrounuku hopmuposanus pesepsa Kaznpos. [Topagok or6opa
1 3aYUCICHUA B IpYIIly pesepsa KaapoB. IlianupoBamue paGoThl c KaJIpOBbIM
pesepBoM.

Tema 12. Opranusauus u nposeenre aTTecTamny repcoHaa.

INonsitne nemoBoi ouenkn nepconaa. [TeproanuHOCTE MpOBEEHUS [ET0BOI
oueHkH. llenu nemoBoit omnenku. Knaccuduxauns mokasareneii nenosoii onenk.
Ilpumennmocts  mokasareneii ouenkm s PasHYHBIX TPYNI  COTPYIHUKOB.
OCHOBHBIE METOIBI OLEHHBAHHS YETOBEYECKHX pecypcoB. IlogseneHue uToros u
MCII0JIb30BAaHHE PE3yIbTATOB JI€JI0BOM OLIEHKH.

CyuwHoceTs atTecTaunu nepconana. OCHOBHbIe Led U 3aJa4d TpOBeneHHS
arrecrauud.  IlokasaTein, oOLeHHBaeMble IIPH  aTTeCTAalHH COTPYIHUKOB
opranusauuu. ColepKaHWe >3TalloB NPOBENCHHA ATTECTALMH: MOATOTOBUTEIBHBIH
JTall, aTTeCTallHs, 3aKIH0YUTe bHbIH JTan. Pelenns, npuauMaemsle mo pesynbraTam
arrectauuu. Dopmbl  GIAHKOB, NpPUMEHSEMBIX IPH  NPOBENEHHWH aTTeCTaluuu
pabOTHHKOB  opraHmsamuu.  ATTecTarus ABHALIMOHHOIO  mepcoHaja U
KBaTH()UKALMOHHBIE TpeGOBAHHUS K HEMY.

Pasnen 4. Ynpasaenne nosesennem NepcoHaJIa OpraHH3aUHu
Tema 13. MortuBanus u CTUMYJTMPOBaHHE MEePCOHAlIa.

MotuBaims u  ctumynmposanme  kak METOJbl  YNPAaBIEHHUS TPYIOM.
CoBpemenHble Teopun MotuBarmu. CocTOsSHUE I TEeHJCHUUH U3MEHEHHUs MOTHBAIHH
nepcoHana.  OCHOBHBIE  KOMIIOHEHTBI  CHCTEMb] MOTHBAallMH  TepCoHala.
CTuMynupoBanwe Kkak  ocHoBa MOTHBaUMH.  DYHKUMH  CTHMYJIHPOBAHMS.
Matepuanbhble u HeMaTepHalLHEIE CTUMYJIBI K TpyAy. TpeGoBaHus K opraHu3aimu
CTHMYJTHpoBaHHS Tpyna. OnnaTta Tpyna nepcoHana. CpaBHeHue poccuiickux u
3allalIHBIX TIOAXO/0B K CHCTEME OITaThl TPy Ja.

Tema 14. Iepconan B cucteme KOPTIIOPAaTUBHOTO yIpaB/IeHHUS.

Kopropaust u ee npushaxy. KopropatusHoe ynpasnenne: nousitie u
CYWIHOCTe. Monenn KoprnopatHBHOro YUpaBjieHus. YvacTHe TIiepcoHana B
COOCTBEHHOCTH KOpPIOpALHH. [Iporpammer yyactus nepconana pacrnpeneneHun
npubbutH.  CoumanbHoe IAPTHEPCTBO  KaK (opma BOBJIEYEHHS TMepcoHama B
YIpaBjeHHe. YdYacTue mepcoHata B (DOPMHUPOBaHHK KOPMOPATHBHOI KYJIBTYPBI.
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Kopnoparusnas undpopmanronnas nonmutuxa. Kommynukauuu nepconana B crucreme
KOPIOPaTHBHOI'O YIIPaBJIEHUS.

Tema 15. Ynpasnenue koHdIHKTamu B OpraHu3al|H.

Opranuzauns ynpasienus KOH(JIHMKTAMH U CTPECCAMH. JuarHoctupoBanve u
Mpelynpexiaenne KoHpaukra. [Ipodumaktika KOH(JIUKTOB B  OpraHU3alHH.
OcHoBHBIE cTparternu obOpalleHus c KOH(uKTaMu. CTHIM, METONbI U THIIONOIUS
KOHOIMKTHOTO moBeneHus. O6ume NPUHUMIBL, TpaBula H pPeKOMeHJIAlHH,
HUCIIO/IB3yeMbIe IPH yHIpaBIeHuH KoHdIrkTamu. CTpecchl B TPY/IOBOM KOJIJIEKTHBE.,

Tema 16. Vnpapienue AUCLUIIIMHAPHBIMU - OTHOWIEHUAMH B  I0Apa3/eeHusX
TPaX1aHCKOH aBUAI[HH.

Ilonstne Tpynosolt  aumcumminmbl  u JAUCUMIIHHAPHBIX  OTHOLIEHHUH,
OpranusanuonHas cTpykTypa ABHANIPEANPUATHH; B3aMMOCBA3b [OApA3/ICIeHH B
CHCTEMe ynpasieHus. JlucuunnuHapnas BnacTs. BocnurareinHasg paboTa ¢ THYHBIM
COCTABOM OpraHM3allMi BO3MYLIHOTO TpaHCropTa. IIpaBoBble OCHOBBI yrpaBleHHs
AUCLHUTIHHAPHBIMA  OTHOIUCHUSIMH. MeXaHH3M  VIIpaBIeHHs IHCLMILIMHON
METOMABI  YNPABIEHUA AUCUMUIIIMHAPHBIMU  OTHOLIEHUSIMH. M3smepenune ypoHs
TPYOBOW TUCLMILIMHEI.

Tema 17. Ynpasnenne nenossimu KOMMYHHKALUSIMH.

Teopus nosenenus muunocTu B opraHusaunu. KoMMyHHKalHOHHBIN npolece
B opranmsaumu.  Buasl  xoMmyHukaumii.  [ToHsTHe KOMMYHHKaTUBHOMH
KOMIETEHTHOCTH. CTpaTerdM M BUABI OOLICHHUS B opranuzauuu. BepGanbHble u
HeBepOaJIbHbIE Cpe/IcTBa OOLIEHHMS. 3aKOHb! U MpaBula apryMeHTaluuH U yoexaeHus.
TexHonorun Benenus nesoBoii Oecenpl, nenoBoi muckyccuu. TeXHONOrHMH
TICHXOJIOTHY€ECKOr0 BO3AeHCTBHS.

Pasznen 5. Ayaur u kourpoasnunr nepconaJja
Tema 18. Ayaur yenoseyeckux PECYPCOB B OpraHu3aluu

AYZuT Kak (GopMa IHArHOCTHYECKOTo ucciaenopanus. CyHIHOCTb, LeIb U
JANIAUN ay/IMTa YeNOBEYeCKUX pecypcoB. MeTonsl mposesenus ayJIiTa MepcoHaa.
OcHoBHbIE nmapameTpr! ayguta Mo (QYHKUMAM YIIpaBlIeHHs [epcoHATOM. IIpaBoBbIe
OCHOBBI QayIMTOPCKOH [EATENLHOCTH B 0OJACTH YNPaBIEHHUsA YeIOBEYECKUMH
pecypcamu. OCHOBHBIE OTanbl MpoBenECHUS aynuTa 4YeJOBEYECKHX pECypCOB.
AyZINTOPCKOE 3aKTI0YeHH e,

Tema 19. OcHoBbl KOHTpOIMHTA nepcoHaa

KonTponnunr: ocHoBHble monsTHS, HemH 1 3anayu. KouTposmiar nepconaa:
[IOHATHE, TPUHUMOBL M (QYHKUUH. DIeMEeHTH KOHTPOJIJTMHra  IIepcoHala.
MHCTpYMEeHTBI KOHTpO/IIHHTa nepcoHana.
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5.4 IlpakTHYecKHe 3aHATHS

Homep TeMer Tpyumo- |
(paznena) Tematnka npakTuyecknx 3ansTuii €MKOCTh
JHUCLMITIHHBI (4acer)
1 cemectp
[Ipaktnyeckoe 3ansitne (cemunap) 1. "ABHalMOHHBIN
1 nepcoHan" v cneuduKa yrpapieHHs YeI0BeUeCKUMU P
pecypcamMy B OpraHM3aLUsiX BO3AYIIHOIO TPAHCIIOPTA.
5 IIpakTiyeckoe 3ansrue (cemunap) 3. Cocrasnenue 5
0OBSBIECHHUs O BAKAHCHHU H PE3OMe.
2 cemectp
3 [Ipaktuyeckoe 3ausitue (cemunap) 5. PassuTue KaJIpoOBOTO )
TIOTeHLIMAIA OpPraHU3alii BO31yIIHOIO TPAHCIIOPTA.
[Ipaktuyeckoe 3ansTne (cemuHap) 7. MeTos!
4 MCC/Ie/lOBaHNs MTOBEICHHUS IMYHOCTH U IPYIIIBI B TPYIOBOM 2
npolecce.
HUTOI'O 8
3.5 JlaGopaTopHblIii IpaKTHKYM
JlabopaTopHelit npakTHKYM yueGHBIM M1aHoM He NpeayCMOTpPEH.
5.6 CamocTosiTeibHas paGora
Homep Tembl Tpyao- |
(paznena) Buibl camocTositentbHOl paGoTsi EMIO-
JHUCLUTITHHEI crb
(yacer)
MsyyeHnue  rteoperuueckoro Marepuaja, COCTaBJIEeHHe
KOHCIICKTa TI0 BOMNpOCaM, MOArOTOBKA K TECTHPOBAHHIO,
NONTOTOBKA NOKIadoB MO TeMaMm: 3Ha4YeHWe YIpaBleHHs
I [ICPCOHANIOM B YMPABICHHH COBPEMEHHBIM IpeaNpHITHEM. 12
®akTopsl, 00yCIOBUBIIHE BO3pacTaHHE pOJIM 4HeJlOBeKa Ha
MpoussojcTBe. CTPYKTypa COBpPeMEHHOH OpraHu3alldy.
OcoGenHocT cTpyKkTYphl mepconana. Twurbl COTPYAHHKOB
opranuzauui. JIur.: [1-8]
Msyyenue rteopernueckoro Marepuanga, COCTaBjEHHUE
KOHCIIEKTa 110 BOMpOCaM, MOArOTOBKA K TECTHPOBAHHIO,
[TIOAroTOBKa J0KNIagoB 1o Temam: Crenuduka otbopa
2 ABHALMOHHOTO nepcoHata. MHaMBHIYalbHBIE KOMITETEHIINM 11

(mpodeccronansHele, METOIUYECKHE, COIMaNbHbIE,
JIMYHOCTHEIE). DYHKIMOHAN COTPYIHHKOB U noapasaeneHu i
PasHOro ypoBHS (KapThl KOMOETEHUHiH, JOKHOCTHBIE
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Homep temel
(paznerna)
JHUCLUTTTHHEI

Buel camocTosTensHOi paGoThl

Tpyn

O-

EMKO-

CThb

(4achr)

MHCTPYKUMHK). Mozenn xomnerenumit. CTpyKTypa Momenu
KommereHUMH. Knactep komnerenumit. OGmas Mouens
KommeteHuud.  CreuwansHas — (npoduibHas) — Momelb
koMmneTeHuMH.  Ilpopuns  kommerenumit.  CraHpaptsi
KauecTsa [U1si MOJEIN KoMmIeTeHUHH. OCHOBHbBIE ITPHHLIAITHI
COCTaBJIEHHs MOJIE/IH KOMIIeTeHIr. JIut.: [1-8]

Msyyenue  Teopermyeckoro  martepmana,  cocTaBIeHMHe
KOHCIIEKTa 10 BOMpOCaM, I[IOArOTOBKAa K TECTHPOBAHMIO,
MOAroToBka  J0KTagoB  mo  TemaM:  CoBpeMeHHble
KraccupuKkaiuu VUHIMBHUY a1bHO-THUITOJIOTHUECKUX
XapaKTEPUCTHK, WHIWBHIYANbHBIH CTHIbL EATeNIbHOCTH,
OCODEHHOCTH ero  (opMHUpOBaHUS U (GYHKIHOHAIBHOE
3HAa4YCHHC B TPYNOBOH NEATENBHOCTH, NpodhecCHOHATLHO-
3HaYUMbIE CBOICTBa " ux XapaKTepUCTHKA,
NpO(eCcCHOHAEHO-3HAUMMBIE  OCOBEHHOCTH  JTHYHOCTHOI
cepbl; dTanbl IPOQhecCHOHANLHOTO Pa3BUTHS.

JIut.: [1-8].

18

V3yyeHne  TeopeTHdyeckoro Marepuana, CoCTaBlIeHHe
KOHCIIEKTa M0 BOMpOCaM, MOJArOTOBKA K TECTHPOBAHHIO,
NOArOoTOBKA JOKJIAZ0B MO TemMaM: Ponu W OTHOLIEHHUS B
TpynoBoM  koiutektuBe.  [loBemeHwe — yenoBeka B
opraHuzauuu. CoLMaTbHO-TICHXOJOIHYEeCKHE MeXAHHU3MBI
YIIpaBJIEHUs! TOBEIeHHEM pabOTHUKOB,

JIut.: [1-8]

18

M3yyenne  TeopeTHueckoro Marepmana, cocTaBieHHe
KOHCIIEKTa 110 BONpocaMm, MOArOTOBKA K YCTHOMY OIpOCY,
MOArOTOBKa  0030pa  HOPMATHBHBIX  JOKYMEHTOB IO
KaJIpOBOMY ayHTYy.

Jur.: [1-8]

17

HMToro no qucunmiine

76

5.7 KypcoBsie paGoTsl
KypcoBele paGoTel yueOHbIM m1aHOM He MpeNlyCMOTPEHBI.

6 YuebHo-MeTOAMYeCcKOE H HH(OpMaLHOHHOE 00ecneyeHHe AUCHHTLTHHbBI

a) OCHOBHasl THTepaTypa:
L, Bechnn, B.P. Vnpasnenue nepconasom B cxemax: yuebHoe mnocobue
ana By3oB [Tekcr] / B.P. Becuun. — M.: [Ipocniext, 2014. — 96¢. KonnuecTtso
9K3eMIUIApoB: 30.
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2. [letinexa, A.B. VYmnpasienune [IEPCOHATIOM  OpraHU3aUud [DIeKTpPOHHbIiT

pecype] : yuyebuuk / A.B. Jleiinexa. — OneKTpoH. 1aH. — Mocksa : JIamkos u K,
2017. — 288 ¢. — Pexum moctyma: https://e.lanbook.com/book/93448. — 3arn. ¢
3KpaHa.

3. Tomosurko, B.C. Hcnonszopanue TCOPUH OXUAAHHK B yHpaBleHUH
TepcoHaoM [DneKTpoHHbIH pecypc] : moHorpadus / B.C. [Monosunko, JI.C. UBaHos.
— OnekTpoH. naH. — OMcK - OmI'Y, 2013. — 143 ¢. — Pexum JocTymna:
https://e.lanbook.com/book/61887. — 3arn. ¢ JKpaHa.

0) nonoaHUTEIbHAS TuTeparypa:

4. Kcenodonrosa, X.3. Komnerenrmu YIPABICHYECKOTO ME€PCOHANA: TEOPUS U
METOI0JIOTUS Pa3BHTHSA [ DNEKTPOHHbIEH pecypc] : MoHorpadus / X.3. KcenodonTona.
— DIeKTpoH. JaH. — MockBa Kpeatusnas skoHomuka, 2011. — 184 ¢. — Pesxcnm
poctyna: https://e.lanbook.com/book/3952. — 3arn. c 3KpaHa.

5. Anasepaos, A.P. YIipaBiieHre 4YenoBeueCKHMU pecypcaMH OpraHH3aLHUH
[SnexTponnslit pecype] : yuebuux / A.P. AnaBepoB. — DnieKTpoH. faH. — MocKBa
: Yuusepcuter «Cumeprus», 2017. — 680 c. — Pexum JlocTyna:
https://e.lanbook.com/book/93237.

6. 3aBbanoBa, E.K, YIpaBieHne pasBUTHEM YelOBEYECKHX pecypcoB
[DneKTpoHHEIii pecype] : yuebuuk / E.K. 3aBbsinoBa, M.O. Jlatyxa. — DNeKTpoH.
AaH. — Cankt-Tlerepbypr : CIIGIY, 2017. — 252 ¢. — Pexum nocryna:
https://e.lanbook.com/book/105362.

B) TepedyeHb pecypcos I/IHqbopMaI_IHOHHO—TeJIEKOMMyHHKaHHOHHoﬁ CETH
«HMHTEepHET:

9. Kypnan «Ynpasnenue MepcoHanoM». [IneKTpoHHbIH pecype] . — Pesim
Aoctyna:  http://www.top-personal.ru = — CBOOOIHBIH A JMHHHUCTpPATHBHO-
YIPAaBICHYECKUH  MOpTal.  [DaeKTpOHHbIH pecype]l. —  Pexum  nocryma:

http://www.aup.ru — CBOOOIHBII

r) nporpaMMHoOe  obecnedeHue (MTMIeH3MOHHOE),  6a3bl JIaHHBIX,
HH(OPMALHOHHO-CIIPABOYHBIE U [TIOMCKOBbIE CHCTEMEL:

10. CnpaBounas cucrema «KoncynvrantlInrocy. [DnexrponHbIi pecype]. —
Pexxum moctyna: http://www.consultant.ru/ — CBOOOTHBIH

I1. Dnextponnas 6uGnuorexa Hay4HbIX nyOaukauuii «eLIBRARY.RUpy.
[SnexTponHEIit pecype] . — Pexim nocryna:http://elibrary.ru/ — ¢Bo60IHBIL

12. Bnextponno-6ubnuoTeunas cucrema H3/1aTeNbCTBa «JIaHb». [DnekTpoHHBIi
pecypc]. — Pesxxum goctyna:http://e.lanbook.com/ — CBOOOIHBII

7 MaTepHa/ibHO-TeXHHYeCKOe obecrneyeHHe AHCUHNIHHDI
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Haumenoanue | HammenoBanme OcHamennoctn [lepeuens nuensznonnoro
AHCHUTLTHHBI CHENHANBHBIX | CHENMHANBLHBIX NPOrPAMMHOI0 '
(monyas), TMOMEINeHH 1 | moMemenuii u obecrieyeHns.
NPAKTHK B NOMEINEeHHH 1A | oMeleHui 1Uist PexBH3HTEI
COOTBETCTBHH C | CAMOCTOSITEILHO | CAMOCTOSTEAbHO NOJATBEPAIAIOLIET0
Y11 i paborel padorni AOKYMEHTA
Ynpaenenue Kabuner IIpoextop AserX1261 P | Microsoft Windows 7
YeJI0BEYECKUMH «YTnpasieHue (1024*768); Professional, nmunensus No
pecypcamu YEeJIOBEUECKHUMH Okpan Lumien Master 46231032 or 4 Jiexadps 2009
pecypcaMuy Picture Matte White roja;
No 365 FiberGlass 200*152; Microsoft Windows Office
Hoytoyx HP630 Professional Plus 2007,
B800/2G/320Gb/ nmuuen3us Ne 43471843 or 07
HD6329/DVDRW; ¢espans 2008 roxa;
Hoctyn k cetn Internet; | Acrobat Professional 9
20 mapr (40 mecT) Windows International,
1 cTon koMubrOTepHBIH. | MUIeH3Hs No 4400170412 ot
13 snBaps 2010 roga:
Core]DRAW Graphics Suite

X5 Educational, numenzmus N2
4074026 ot 30 Hos6ps 2010
roja;

ABBYY FineReader 10
Corporate Editional
(muauensus Ne AF 10 3S1V00
102 ot 23 nexabps 2010 r.)
Kaspersky Anti-Virus Suite
s WKS u FS, nuuensus No
1D0A170720092603110550
L o1 20 mroist 2017 ropa;

8 O6pa3zoBaTenbHble 1 HH}OPMALHOHHbBIE TEXHOMIOrHH

B npouecce mnpenonasanus AUCLUUIIMHBL  «YTIIPaBJI€HHE 4Yel0BeYeCKHMHU
pecypcaMmu» HCIONB3YIOTCA KilacCHYecKue (GOpPMBEI U MeTob! OOyYeHusI: JeKuuH,
NMPOOIEMHBIe KUK, TeKI[HH BU3YyaIM3allMH, NPaKTHYECKUE 3aHATUS (ceMuHaper).

B pamkax usydyeHHs muciMIIMHBI NPEANONIaraeTCs UCIOJb30BaTh CIIEAYIOLIHE
00pa3oBaTeNbHbIE TEXHOIOTHH.

BxonHo#t  koHTpos [IPOBOJIMTCs  NpernojaBaTelleM B Hayaje H3YYeHHs
AWCLHILTHHBL C LEeJIbI0 KOPPEeKLMH TIpoLecca YCBOCHHS CTYIEHTaMH IUJAKTHUYECKUX
CAUHHI NPH U3YYEHHH 0a30BBIX JUCLIMITIHH.

TpaguumonHas nexums cocrasiger OCHOBY TEOpPETHYECKOro oO0yuYeHHs B
PaMKax — MUCUMIUIMHBI W HampasieHa Ha CUCTEMATU3UPOBAHHOE M3JIOKEHHUE
HaKOIICHHBIX W aKTYalbHBIX HAYYHBIX 3HAHMUIL Jlekuus npennasHavena s
PACKPBITHS COCTOAHHS M IIE€PCIEKTHR YUPABJICHHS TNEPCOHATIOM B COBPEMEHHBIX
ycnoBusx. Ha nexuum KOHLEHTPUPYETCS BHUMaHHe 00Yy4YaroLMXcs Ha HauGomee
CIOXHBIX W y3JI0BEIX BOMpOCax, CTUMYJIUDYETCA WX aKTHBHAs I[TO3HABATE ILHAS
JEeSTENBHOCTD.

Benymum metonoM B nmeximm BBICTYNIACT YCTHOE W3I0KEHHE YueGHOro
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MaTepuala, KOTOpBIH COIMPOBOXKIaeTCs OTHOBPEMEHHOH NeMOHCTpauue caiiios,
CO3MaHHbIX B cpene PowerPoint, npu Heo6xomumocTu IIPUBIEKAIOTCA OTKPBITHIE
HutepHer-pecypenl, a Tarke ACMOHCTPALIMOHHBIE M HATJISTHO-HILTIOCTPALIMOHHBIE
MaTepuasel.

Ilpaktiyeckne 3amsTus (ceMMHapbl) MO  AUCHUIIHHE IPOBOJATCA B
COOTBETCTBHH C y4eOHO-TEMaTHYECKUM TUIAHOM MO OTHENbHBIM rpynmam. [lens —
3aKpECIHTh TEOPETHYSCKHE 3HAHUS, MOJyYeHHbIE 00YYalOIMMUCA Ha JIEKIUIX U B
PE3YJIbTaTe  CaMOCTOATENBHOTO M3y4YeHHs COOTBETCTBYIOLIEH pPEKOMEH IyeMO
JHTEPATypel, a Takke NMPUOOPECTH HaYajbHbIE IPaKTHYECKHEe HABBIKM B HayyHO-
HccaeoBaTeNibCkon pabore. IlpakTHuyeckHe 3aHSTHS (ceMHMHapbl) mpenHA3HAYEHBI
A5 Oonee riayGOKOro OCBOEHMS M aHANM3A TEM, HM3Y4YaeMbIX B paMKax JaHHOI
AUCUHUIUIAHBI. BeimonHsioTes B nemnax [IPaKTHYECKOro 3aKperyIeHUsI TEOPETHUECKOIo
MaTepuaia, H3IaraeMoro Ha JeKInw, OTPabOTKH HaBBIKOB  MCIIOJIb30BAHNS
NMpOHJIEHHOro MaTepHana. [pakTHueckue 3aHsTHSA (CeMHHapbl)  mpexmosaraT
HCCJICIOBAHNE aKTyaBbHBIX MPOGIIEM MO TeMaM JAUCLHITHHEL

PaccmatpuBaembie B pamkax MPAKTHYECKOTO 3aJiaHus 3aJa4d, CHTYallWH,
NPHMEPBI U NPOOJIEMBl UMEIOT MPOMECCHOHANBHYIO HANPABIECHHOCTh K cojepxar
JIEMEHTBI, HEOOXOUMbIE 1St (POPMUPOBAHUS KOMIETEHUHH B pamMKax IMTOATOTOBKH
Marucrpa 1o npodumo «YnpasneHue TPAHCIIOPTHOH 0€30MMaCHOCTRIOY.

['naBHo#t  wembto  mpaktuueckoro 3ajlaHusl  ABISIETCS  MHJMBHJyasbHas,
NpakTH4ecKas paboTa KaKaoro o0yyaroulerocs, Harnpas/ieHHas Ha (popmupoBanue y
HETO  KOMICTCHUHMH, ONpeNeNeHHBIX B paMKax OUCLMIIIMHBL  « Y TIpaBieHHe
HEJIOBEYECKUMH PECYpCcaMH ».

CamocrositenisHas pa6ora cTyneHTa (oOyvalollerocs) sBiseTcs COCTABHOMN
HacTblo yueOHOH paboThl. Ee OCHOBHOM 1Lieblo sBiseTCs GopMupoBaHue HaBbika
CaMOCTOSATEIBHOTO NPHOOPETEHUS 3HAaHUHE 11O HEKOTOPBIM He 0c000 CII0KHBIM
BOIIpOCaM TEOPETHYECKOro Kypea, 3aKkperieHne 1 YIiyOJIeHHE MOyYeHHBIX 3HAHMA,
CaMOCTOATeNIbHAsA paboTa CO CIPABOYHMKAMH, NEPHOMYECKUMH H3JJaHUSIMH W
Hay4HO-NIOMYIIPHON JIMTEpaTypoil, B TOM YHCIe HaXOIAUIMMHUCS B IJI00ATBHBIX
KOMIIBIOTEPHBIX ceTaX. CamMocTosTenbHas pabota nozmpasymeBaeT BEIMOIHEHHE
YY€OHBIX 3a/1aHUi.

Konrakraas pa6ora co CTYNCHTAMH TaK>Ke€ MOMKET BKJIKOYaThb HHTEPaKTUBHBIE
opmel  06pazoBarenpHbIX TeXHONOTHH. B  paMKax M3yYeHMS JMCHUIUIHHL]
TIPCAIONIaraeTCs  MCMONB30BATh  CIEAYIOLHE HHOOPMALIHOHHBIE  TEXHOMOTHHU:
JICKTPOHHBIE Pecypehbl, TexHonoruu Internet, SJICKTPOHHAsA [0YTa, H3JaTesIbCKHe
cucremel (Microsoft Word), SJIEKTPOHHBIE Tabnuubl (Microsoft Excel), rexnonoruu
MyneTHMenna (PowerPoint).

9 ®oua oueHouHbIX CPEACTB 1151 NpOBeleHHS] TeKyllero KOHTpOJIs1

YcnmeBaemocTH H IMPpOMEKYTOYHOH aTTeCcTalluH no HTOram OCBOEHMUHA
AHCHHIIHHBI
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YPOBeHb U KauecTBO 3HAHMH CTYIEHTOB OLIEHHBAOTCS M0 pe3ynpTaTaM TeKyIIero
KOHTPOJIA  yCIEBAEMOCTH M IPOMEKYTOUHOM aTTeCTAllMH 10 HTOraM OCBOEHWS
AUCHHMIUIMHEL B BUJE 3a4eTa (1 cemectp) u sk3amena (2 cemectp).

Texyimii KOHTPONIB ycIIeBAEMOCTH 06YYAIOLIMXCS BK/IIOUAET pelleHne TecToB,
YCTHBIE ONPOCBI M 3a/1aHHs, BbIAABaeMble HA CaMOCTOSTETBHYIO paboTy mo Temam
JUCLUTLITHHEIL.

YCTHBIA OMpPOC NPOBOAMTCA HA MPAKTHYECKOM 3aHSTHU C HEJIBIO KOHTPOJIS
YCBOCHHS TEOPETHHECKOrO MaTepHalla, 3/1araeMoro Ha Jekuud. [lepeyens BOIIPOCOB
ONPENC/IACTCS YPOBHEM MOATOTOBKH yueGHOM IPyMIIbl, a Takike UHIMBUyalbHBIMH
0COOEHHOCTSIMH obyyarommxcs.

Tect npoBomuTess MO TemMaM B COOTBETCTBHH JNaHHOW [porpaMMoi H
MpeNHA3HAYCH Ul NMPOBEPKH OOYYAKOLIMXCS HAa INpeaMeT OCBOEHHUS MaTepuana
MpeNbIAYIIeH  NeKuud. KOHTPOIb  BEIMONHEHWSI TecTOB, BBHIIABAEMBIX  Ha
CaMOCTOATENIbHYI0 paboTy, mpecienyer coGoi 1enb CBOEBPEMEHHOTO BBISIB/ICHHS
IJIOXO yCBOCHHOTO MaTepHala AMCUMIIIHHBL IS OCHe Ty FOLHi KOPPEKTHUPOBKH HJIH
OpraHu3aluu 00A3aTeNIbHOM KOHCYTbTalHH.

OO6cyxnenne 0Knan0B (HayqHbIX COOOIIEeHHH, BBICTYIJIEHHH C HArJIAIHOlM
MPe3eHTalMeH HH(OPMALIMH) CTYAEHTOB MPOXOIHT B pamMKax MpakTUYeCKHX 3aHATHI
(CEMHHApOB) MO TeMaM HCLUTIHHEL IIpenionasarens, kak npasuio, BeICTymaer B
POJIA - KOHCYJbTaHTA NpH 3aCIyLIMBAHUM [OKNIA/0B, OCYLIECTB/SET KOHTPOJIb
MOTYYCHHBIX  00y4YalOWMMHUCA  pe3ynbTatoB. [Ipenonasatens CIIEJINT, YTOOBI
BRICTYIUIEHME  HE  CBOJMJIOCE K  PENpOAYKTHBHOMY  YDOBHIO (npoctomy
BOCIIPOH3BENICHHUIO TEKCTA), HE JIOMYyCKAeTCA M MPOCTOE YTEHHE KOHCIEKTa.
Beictynienne nomkHo crponTthes CBOOOJHO, yOenuTensHO u apryMeHTHPOBAaHO.
[Ipn sTom crymeHT MoxeT ofpamarthes K 3amucsm KOHCIIEKTAa M JIEeKIHiA,
HCTIOCPEACTBEHHO K MEPBOMCTOUHUKAM, NMPHBOANTD BBLIEPIKKH W3 MEPHOIUYECKOH
rnevyaTH, CaiTOB UHTEPHETA U T. JI.

IIpoMexyTouHast aTTecTalys Mo UTOraM OCBOEHHS AUCHHIUIMHBL TPOBOIUTCS B
BUjle 3a4eta B 1 cemecTpe M sk3ameHna Bo 2 cemecTpe. 3ayeT Mo3BoJisgeT OLECHUTh
YPOBEHbL OCBOCHHE KOMIMETEHLMH 3a OJMH CeMecTp. DK3aMmeH MO3BOIAET OlEHHTE
YPOBCHB OCBOCHHS KOMNETCHLHH 3a BeCch MEPUOJ| H3YUEHHUS MUCHMILIMHLL JK3aMeH
TIPCINIOTIAraeT OTBET Ha TEOPETHYECKHE BONPOCHl U3 NepeYHsi  BOTIPOCOB,
BBIHECCHHBIX Ha dK3aMeH. K MOMeHTY ciayu sx3aMena 10mKHEL OBITE Onarononyuno
NIpOHJEHBl  MpenpliyIHe  (GOPMBI KOHTposnd.  Metoauka  popmupoBanus
PE3yNbTHPYIOLIEH OLEHKH B 00sS3aTeIbHOM NOpsAZIKE YYUTBIBAET AKTHBHOCTH
CTYICHTOB Ha 3aHATHAX, [IOCELAEMOCTh 3aHATHIL, OLIEHKH 3a NpakTHYeCKHe paboTsl,
BBITIOJTHEHHE CaMOCTOSTE/ILHBIX 3a1aHMI.

9.1 BanibHO-peliTHHIOBas cHceTema OUEHKH TeKYINEro KOHTPOJIs
YCNEBAEMOCTH H 3HAHHH M NPOMEKYTOYHOIN aTTecTalHu CTY/IeHTOB

IlpuMeHenne GamibHO-peHTHHIOBOH CHCTEMBI OLUCHKH TEKYILEro KOHTPOJIS
YCIIEBACMOCTH M 3HaHUH W TNPOMEKYTOYHOH ATTeCTAIMH CTYIEHTOB B JaHHOM
paboueit mporpamMme IUCLUILTHHBI He NpeyCMOTPEHO.
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9.2 Mertoau

YECKHe PEKOMEHIAlUHH no IPpOBEACHHIO nmpoueaypel

OUueHWBAHHA 3HAHHH, YMEHHH W HABBLIKOB M (n1M) ombITa gesiTeBHOCTH,
XapaKTepH3yOIHX ITanbl GOPMHPOBAHUS KOMIIETeH LK

DTarel
Meronudeckue pekomMeHmammu no TIPOBEJICHHIO MTPOLETYPhI
popMupoBanus
” OLIEHUBaHHS
KOMIIeTeHIIHH
Oran IIpoBepka KoHCreKTOB nekuwmii, [IPOBEPKA TOTOBHOCTH K
(popMupoBanus MPaKTHYCCKUM 3aHATHAM (CeMHMHapaM), NpoBepKa BBIMOTHEHHUS!
3HaHUM CaMOCTOSTENILHON paboThl.
DTan 0CBOEHUS Opranusaums ycTHBIX Ompocos, IIPOMEXKYTOYHBIX TECTOB,
YMEHUH OLCHKA aKTHBHOCTH B O0CY)KJICHHHU JOK/IA/I0B HA 3aHATHSIX.
Ortan oBnazgenus | [lposenenne TECTUPOBaHHMS, 3aluTa pe3ynbpTaTtoB
HaBBIKAMH AHAJINTHYCCKUX  BBIKIA/IOK, MOJENHPOBAHHME YIpaBIEeHYeCKHX
[TPOLECCOB MJTH ITPOOJIEMHBIX CHTYALIHIA. N
[lpouenypa ouenuBanus 3Hanwmit, YMEHHH W HaBBIKOB, XapaKTepH3YIOLIHX

5Tanbkl  QOPMHPOBAHHA KOMIETEHIMIA, peyCMaTpUBAaeT TEKYLIHH KOHTPOIb
YCHIEBAEMOCTH 00YYArOIIMXCS, KOTOPBIi BKIIOYaeT YCTHBIE OIIPOCBI, TECTHl U
JOKJIaJIbI IO TEMaM JTUCLIUIUINHEI.

hOLleHqume "
[Ixane! oneHuBanus
cpeJicTBa
Tecrt «OTnuyHOY: [IPaBUJIbHBIE OTBETHI 1aHBI HA HEe MeHee yeMm 85 %

BOIIPOCOB.
«XO0pOWIO»: NPaBUIIbHBIE OTBETHI MaHbI Ha He MeHee 4eMm 75 %
BOIIPOCOB.

«Y 10BIIETBOPUTEIBHON»: PABHIIBHEIC OTBETHI JlaHbI Ha HE MeHee
uem 60 % Bonpocos.

«Hey10BeTBOPUTEILHO»: IPABUITBLHBIE OTBETHI Jlanel Ha 59% n
MEHEE BOIPOCOB.

YcTHBII onpoc

«OTnnuHO»: 00yvaroumiics 4eTko u SICHO, MO CYLIECTBY JIa€T OTBET
Ha MOCTaBJICHHBIH BOMpOC.

«Xopoo»: 06yyaroIuiics 1aeT oTBeT Ha MOCTaBJIEHHbIH BOMpOC
1O CYIIECTBY M MPABHJIBHO OTBEYAET HA YTOYHSIOIIHE BOIIPOCHI,
«Y I0BIIETBOPUTEIILHOY obyuarowmiicst He cpasy pan BEPHBIH
OTBET, HO CMOT 1aTh €ro NPaBHJILHO NP MTOMOIIM OTBETOB Ha
HaBOJIAIIIHE BONPOCHI.

«Heynosnersopurensuon: 00Y4arOIIHICS 0TKA3bIBAETCA OTBEYATh
Ha NOCTABIEHHBIH BOIIPOC, THOO OTBEYAeT Ha HEro HEBEPHO U NpH
(GOPMyYITUPOBAHUM TOTIONHUTETBHEIX (BCroMOraTenbHbIX )
BOIIPOCOB.

| Jloknan

«OtmuyHO»: obyyaroumiicss aenaet mokan TIOJTHOCTBIO |




OueHoyHbIe
cpeJicTBa

kane! ouenuBanus™

COOTBETCTBYIOLIUI TpeOOBaHUAM.,

«Xopouroy: oOyyvarouuiics nenaer JOKJIa] 4YaCTUYHO
COOTBETCTBYIOIIUH TpeOOBaHUSIM.

«Y I0BICTBOPUTENILHOY ! O0yyarolIMiics JeaeT [OKIag YacTHYHO
COOTBETCTBYIOIIHMH TPeOOBAHHUAM C HE3HAYUTEILHLIMHU OLIHOKAMH.
«HeynoBnerBoputensuoy: oOyyaronuiics nenaeT 10KIax TH60o
HaCTHYHO COOTBETCTBYHOIIMH TPeOOBAHUIM CO 3HAYUTETBHEIMU
omubKkaMu, MO0 MOIHOCTDIO HECOOTBETCTBYIOILHI TpeOOBaHUIM.
TpeboBauus k AOKJIafy ONPENeNSIFOTCA HHANBHAYAIEHO HCXOIS U3
TE€MBI UCCJIEIOBAHMS.

*OKoH4YaTebHas OLEHKa (10 «aKadeMHIeCKOl) WIKalle) 1Mo UTOraM TeKYLIero
KOHTPOJIS yCrieBaeMOCTH 00Y4AIOIINXCS ONpesesseTcs B pe3yabTaTe OKpYIJIEHHUS B
OOJNbIIYIO CTOPOHY cpexmel ONEHKH Beex [I0Ka3aTesled OLEHUBAHUS KaX/IOro
OLCHOYHOro cpeactBa. JlaHHas OLEHKA 1O HTOraM TEKYIIEro  KOHTPOIs
YCIICBAEMOCTH 00YYAIOIIMXCA YUUTHIBAETCS BO BpEMS NPOMEKYTOYHON aTTecTaluu
10 UTOraM OCBOEHHS AU CLUTLTHHEL.

[lo wuroram ocoenus maumoit AHCIMITHHEL MPOBOJAMTCS IPOMEIKYTOYHAS
aTTeCTalusA 00ydYalolMXcs B BHIE 3aueTa (1 cemectp) u sk3amena (2 ceMecTp),
KOTOpBIH MpeanoaraeT yCTHbINH OTBET CTYZI€HTa I10 OWJIeTaM Ha TeopeTHYecKHe U
MPAKTHYECKHE BONPOCHI U3 MIEPEYHS.

OK3aMeH ABIISeTCs 3aKTIOYUTENbHBIM HTAoM M3y4YeHHUs JaHHOW HUCLHIITHHEI 1
MMCCT LeNbIO NPOBEPHTH M OLEHHTH Yy4eGHYIHO paboty crTyneHTOB, ypoBeHs
[TOJTyHCHHBIX MMM 3HAHMH, YMEHUE MPUMEHSTE UX K PELICHHIO MPAaKTHYECKHUX 3a/ad,
OBJIAICHHE IIPAKTHYECKUMH HaBBIKAMH B 0ObeMe TpeboBaHUi 06pa3oBaTebHO
POTPaMMbl Ha MPOMEXKYTOYHOM STarie (pOpPMHUPOBAHUS KOMIIETEHUHH MO JaHHOM
JUCUHTITHHE.

B wurore nmnposenennoro sk3amena CTY/IEHTY  BBICTABISETCS  OIEHKA.
DK3amMeHaTop Hecer JIHYHYIO OTBETCTBEHHOCTh 3a NPABUIBHOCTH BBICTARJIEHHOI
OLCHKH ¥ OQOPMIIEHHS IK3aMEHALIMOHHON BEIOMOCTH 1 3a4Y€THOH KHHIKKH.

9.3 TembI KypcoBbIX pPadoT (MpoexkToB) Mo AHCUHIIHHEe
He npeoycmompenw

IIprmepHble TeMbl Hay4HBIX pedepaToB a1s opranuzanuu WHIHUBUIYalbHbIX
HJIH KOJITIEKTUBHBIX Hay4YHO-HCCIIeI0BATEIbCKHX pador (TIK-19)

[—

Teopus «uenoseyeckux PECYPCOBY»: 5BONIOLHSA U COBPEMEHHOE COCTOSHHE,

2. 3apyOekHbIit OMBIT YIPaBIICHUS YEJOBEYECKHMHU PECYPCaMH M MePCIIeKTHBBI
€ro Mcnoyib30BaHus B Poccuu,

3. CoBpeMeHHbIe METOIBI YUPABJICHUS YEJIOBEYECKUMH PECYPCAMHU.
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13,
14.
15,
16.
17.

18.
19.

20.
21,
22.
23.

24,
25,

20,
27,
28.
28.
30.
L.

52,
33,

KBanugukaunonnsie xapakrepicTuky aBHannonHoro epcoHalia u TpedoBaHUs
K HEMY.

IIpaBoBoe perymuposanue Tpyna aBualmosHOro NepCcoHasa rpaxjaHCKo
aBHAIIHH.

MeTtonuka ynpasnenus MansivMu IpyniaMHy B OpraHU3aliyy.
Icuxonoruyeckue acrekTsl ynpasienus TIEPCOHATIOM.

JInanocTs 3¢pdhexTrBHOrO MeHeIKepa.

CtHIlb pPyKOBOJCTBA U €ro 3HaueHue B YNPaBJICHUH YeIOBEYECKUMH PECYPCaMH.
Ponb u Mecto xanposoit ciysx6eI B OpraHH3alHUAX BO3/YIIHOTO TPAHCIIOPTA.
OcobenHocTr 1 sTans hopmuposanus KaapoBOH ClyKOBI Ha IPETPUATHSIX
I'PaX1aHCKOH aBUAIIHH.

Kaznposas nonntika rpaxnasckoii apuammy.

Kanposas nonutuka opranmsaimu BO3YIIHOIO TPaHCIIOPTA: COAEpIKaHUe U
odopmienue.

Crpareruyeckoe kaaposoe NJIAHUPOBaHKE B OpraHMU3allii BO3AYIIHOTO
TPaHCIIOpTa.

Poib yenoseueckux pecypcos B CTPaTeruyecKoM yIpaBlIeHHH.

MapkeTunr aBuaunontoro nepconana.

[Tnanupoanue uenoBeyeckux PeCypCcoB B OpraHU3aLisiX BO3AYLIHOTO
TpaHcIopTa.

Onpenenenne notpe6HOCTH B YeToBeUECKHX pecypcax Ha npeanpusaTHH.
[Topbop nepconana na momkHoCTL C YYETOM IICHXOJIOTMYECKHUX 0COBEHHOCTEH
JIMYHOCTH.

[punumne n Metonb monGopa kanaHaTOB Ha BAKaHTHBIE J0KHOCTH.
OcobennocTy 0T60pa 1 HaliMa aBHAIMOHHOTO nepcoHara.

Mennumnckuit ocMoTp 1 ocBHaETeNbCTBOBAHME aBUAIIMOHHOTO NepcoHana
IPa)X/1aHCKOH aBHALIWH.

OcobennocTu nprema Ha paboTy paGoTHHKOB JeTHOrO cocTana Ipak1aHCKOH
aBHAllHH.

[lpopopuenrarmonnas paGora s IPaXXTaHCKOM aBHALIUH.

[Iporpammel mpoeccronanbHoi 1 COUHMANBHON aJanTaluy aBUALHOHHOTO
repcoHala.

CHcTema MoAroToBKH, MepenoaroToBKY 1 MOBBIILICHHS KBATH(UKAITMY
ABHALIMOHHOIO MepcoHaia.

IToaroroska kanpos B CTPYKTYpe 00pa3oBaTelbHBIX OpraHu3aruii
IpaXIaHCKOHW aBHAIIHH,

Opranuzauus nosblienus KBaTU(QHKALUH COTPYIHHKOB MOJApa3aeeHHH
TPpaK1aHCKOH aBHALMH.

[Tonroroska aBuannonHoro [I€pCoHaIa B COOTBETCTBUH C TPeGOBAHHAMHU
pbIHKa Tpya.

Criennduxa noaroTosku u MPOABMIKEHHS yIIPABIEHYECKUX KaIpOB.
[lnanupoBanue u passurhe Kapbepbl paboTHUKOB ['pasknaHckoil aBualuy.
CoBpeMeHHBIE TeHICHIINH BBLIBIKEHMUS U ITOATrOTOBKM PYKOBOMSILIHX KaapOB.
Huarnoctrka yenoseyeckux PECYPCOB OpraHu3alnu Kak 00beKTa yrpasieHus.
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34.  Ocobennocru arrecraiuu ABHAUMOHHOI0 epcoHaa.

35.  Artrectauus obcTy)KuBatonIero [IEpCOHANa ¥ CIIeUHAIMCTOB OpraHU3aIHii
BO3/IYIIHOIO TPaHCIOPTA.

36. Cucrema MOTHBaLMH CTUMYJTHPOBAaHUs MEPCOHANA OpraHu3aluii BO3/1yILIHOTO
TpaHCIopTa.

37. @opMbl yyacTus NEpCcOHal1a B KOPIOPaTUBHOM YIIpaBlIeHHH OpraHu3alui
BO3IYLIHOIO TPAHCIIOPTA.

38. CounanbHbie POrPaMMBI B OpraHU3aLHsX BO3AYILIHOTO TpaHCIopTa.

39. IlencnoHHOe 0becreyenue aBUALMOHHOIO TePCOHaa.

40.  Conepxanue Tpysa, IYTH NOBBILUEHUS «Ka4eCTBa TPYJOBOM KUIHI.

41. OcobeHHocTH opranu3amiy Tpylla aBHallHOHHOTO ITepcoHala.

42.  Opranusanms u obecreyenue Oe30nacHbIX ycIoBuii TpyZAa aBUALMOHHOTO
TIepcoHala.

43.  OcobGenHocTu YUPaBICHHE TUCLHIIIMHAPHBIMYU OTHOIICHUSMH B
NIOZpa3sAeNIeHUsIX rpaXk JaHCKO aBHallMH.

44. Pa3BuTHE 1eNOBBIX KOMMYHHKALIHH.

45.  CoBepuieHcTBOBaHKE KOMMYHHMKalIAOHHOT'0 1IpOIlecca B OpraHM3alliHy.

46. VYnpasnenue KOH(JIMKTaMH M cTpeccamu B NOJIpasfieNIeHUAX Ipa) AaHCKOI
ABHAIIUHH.

47. Cosnanue OnaronpusTHOrO NCHXONOrMYeCcKOro KJMMaTa B OpraHMU3alHy.

48.  TeXHOIOrUHM ICHXONOrHYECKOro BO3JICHCTBHUS HA aBHALHOHHBIIT MepCoHall.

49.  Amnanms TpynoBeIx mokasaTeseit KaK OCHOBa ay/iMTa nepcoHara.

50. Opranuszauus u HPOBE/ICHHE ayIMTa YeNOBEYECKHX PECYPCOB B OpraHu3aluu
BO3JlyIIHOTO TPaHCIIOpPTA.

9.4 KouTpoabueble BONPOCHI VIS NpPOBEEHHS] BXOJHOIO KOHTpOJIst
OCTATOYHBIX 3HAHHH 1o obecneuynBaomMuM AMCUHNVIHHAM  (Moay.isam),
H3YY4€HHbIM Ha NEePBOM YpOBHe BbICILEro o0pa3oBanus (bakanaBpuare)

Vnpasnenue nepconanom
1. Yo Takoe dunocopus YOPaBIEHHUS nepcoHanom?

2 [Tokaxxute  B3aumMoCBA3b AJIMHHHUCTPaTHBHBIX, 93KOHOMHYECKHX K
COLMANBHO-TICUXOJIOTHYECKMX METO10B YIPaBICHHUS IEPCOHAIOM.

3. Haiite XapaKkTepucTuky mMeTo 08B YOPaBIeHUS IEPCOHATIOM.

4. Yro Takoe xonuenus YHpaBjieHus nepcoHanoM? KakoBel ee memn u
COCTaBHbIE YacTH?

5. Packpoiite CYLIHOCTh 3aKOHOMEpHOCTEH, CBSA3aHHBIX C
MEXJIHYHOCTHBIMU OTHOLLIEHHSIMHU.

6. Kakue npunuumer weo6xommmo YAUTBIBATE NPH (OPMUPOBAHUH U
PasBUTHH CHCTEMBI YIIPAB/ICHHS MEPCOHATOM?

Vs CyIWHOCTb U conepkanme MOHATHS YIpaBlieHus

8. Mecto u pons ynpasnenus SKOHOMHKOH B CHCTEME OOIIECTBEHHBIX
OTHOILUEHHH.

9, YnpaBnendeckue oTHOmIe HUS : CYLIHOCTh H COAepXKaHHe
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10. Brewnuit u BHyTpeHHUI phIHOK TPYAa, HX JOCTOMHCTBA U HEJOCTATKH.

11. OBOJIIOLHSA TOAXO0B K YIIPABIEHHIO NepcoHasa 3a pyoexom.

1.2, Meroznonorus ynpasnenus nepconanom s Pa3IHYHBIX CTpaHAaX MHpa.

13. HasoBute ocHOBHBIE nOKYMeHTHI, PErIaMeHTHpPYIOIUE  TPYJ0BbIE
OTHOIIEHHSA HA rOCY1apCTBEHHOM YPOBHE U Ha YPOBHe NpeanpUsTHS.

14, [TousiTHe TpyHOBBIX OTHOMIEHHUI],

15. Tpynosele oTHOWIEHNS HA OCHOBHBIX HTanax HCTOPHH.

9.5 Onucanune nokasareneii u KPUTEpHEB OUEHHBAHHS KOMIETEeHUHH Ha
Pa3JIHYHBLIX STanax HX GOPMHPOBaHMS, ONHCAHHE KA OLEHHBAHHS

HOK&S&T@J’IH H KPHUTEPHH OLIEHUBAHHI KOMITETEHLIUH Ha Pa3NIHYHBIX dTArax ux

popMupoBanus

| Drans [ToxasaTtenu

popmupo | ouenuBanu
-BaHHU s Kpurepnu otienuBanns koMmneteHmmii

KOMIIETE | KOMIIETEHI]
HUUH 15071

Ilkana
OLIEHWBAHUS
KOMITIETEHIIU

ﬁ*

Oran [TonHora, — IlpuobGpetenHsle 3Hauus n3maraores B
bopmupo | cuctemuoct YCTHOM, TNCBMEHHOM WM rpadiyecKoii
BaHHUS b, (opMme B OTHOM 06BeMe, B CHCTEMHOM
SHAHWH | IPOYHOCTb | BHIeE, B COOTBETCTRUM ¢ TpeboBaHUIMH
3HaHWUH Y4eOHOMH NPOrpaMMBl; 0Ty CKArOTCS
CIAMHUYHBIC HECYIIECTBEHHbIE OUIMOKH,
CaMOCTOSITENIbHO UCIIpaBJIseMble
CTYJAEHTAMH

«S5» -
«OTJIMYHOY

— IlpuobGpetennble 3HaHNS M3naraOTCs B
YCTHOH, MUCbMEHHOH UK rpacduyeckoi
(opme B nosHOM 06BeEME, B CHCTEMHOM
BHJIE, C HECYIIECTBEHHBIMH OTKITOHEHUSIMHU
OT TpebOBaHUH yyeGHOI IPOrpaMMBl;
AOIYCKAKTCs € IMHHUYHbIC HECYIIECTBEHHbIE
OLIMOKH, UCTIPABIISIEMbIE CTYIEHTAMH [10CTe
YKa3aHUs OpernogaBaTess Ha HUX

«4y -
«XOpOoUIO»

— Ilpnobperennsle snanus usnaraorcs s
YCTHOH, THCbMEHHOM HIIH rpaduyeckoit
(hopme HeroHO MK He cHCTeMHO ¢
CYLICCTBEHHBIMH OTKJIOHEHUSIMU OT
TpeboBaHuit yueGHOi [IPOrpaMMBbl;
AOIYCKAIOTCs OT/IE/IbHBIE HECYIIeCTREHHbIE
OLIMOKH, HCTIPaBIISIEMbIE CTYNEHTAMH [10C/Te
YKa3aHHA NpenoaaBaTe/is Ha HUX

«3» -
«YOBJIETBO
PUTETBEHOY

— Ilpuobperennsie 3uanns usnararores s
L YCTHOH, MIUCBMEHHOH HITH rpaduyeckoi

«2» -
«HEeyIOBJIEeT
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Dranel

[TokazaTtenu

[Ikana
(bopmupo | ouenusanu ) ———
-BaHUs s Kpurepuu ouennsanus KOMIIETeHIIH
KOMIIeTeHIIH
KOMH(ETe I{OMHeuTeHH i1
HIUMH Ui
(opMe HENONHO ¥ He CHCTEeMHO ¢ BOPHUTETBHO
CYUIECTBEHHBIMU OTKJIOHEHUSAMHU OT »
TpeboBaHuH yueGHOl pOrpamMMel;
AOIYCKAIOTCS CyLIeCTBEHHBIE OMINOKH, He
MCIIPABIISIEMbIE CTyAEHTAMMU [TOCTIE yKa3aHHUS
[IperoiaBaTesisi Ha HUX
O6obwens | — CroBoxnoe TPUMEHEHHe oreparuii «5» -
OCTb AHaJli3a ¥ CUHTE3a, BEIABIICHHE NPUYUHHO- «OTITHYHO
3HaHUH CACNCTBEHHBIX CBsI3eH; hopmyuposka
BBIBOJIOB U 000011eHHMIT; cBOGOHOE
ONEPHPOBAHUE U3BECTHBIMU (haKTAMHU 1
CBEJICHUSIMH C HCITOJIb30BAHHEM
HH(OpMalK U3 Apyrux [IpeIMETOB
— Ilpumenenne onepanmit ananusa u «dy -
CHHTE3a B OrpaHHYEHHOM 06beMe, «XOPOLLOY
BBISIBIICHHE IPUYHUHHO-CIIEACTBEHHBIX
CBSA3CH C HECYIECTBEHHBIMH OLIMOKaMu;
bopmynupoBka BeIBOIOB 1 00001IeH I, HO ¢
HETOYHOCTAMH MJIU ¢ HeGOIBILIUMH
HE049ETaMHu; MOATBEPKIeH e H3YYEHHOro
M3BECTHBIMHU (DAKTAMU U CBEJICHHUSAMHU
— Tpynanoctu npu onpenenerun «3» -
CYUIECTBEHHBIX IPU3HAKOB M3YYEHHOTO «Y/10BJIETBO
MartepHana; BbIsIB/IEHHE IIPUYHHHO- PHTEIBHOY
CJACACTBEHHBIX CBA3EH C CyIeCTBEHHBIMU
OLIMOKAMH; HeyeTKas ¢opmynposka
BBIBOZIOB M 000OIEHHH; U3yUYeH I}
MaTepuall He OATBEPKIAeTCS H3BECTHBIMH
AKTaMH M CBEJICHUSMH
— beccucremnoe Beinenenue CIIy4alHBIX «2» -
[IPU3HAKOB U3yYEHHOT0; HEyMeHHe «HEYZIOBIIET
MPOU3BOIUTE NpocTeiiiye oneparmu BOPHTEIbHO
AHaJIM3a U CUHTE3a; NejaTh 00001eHHs, »
BBIBOJIbI
Otan Crenenn — Csoboanoe npumMeneqne YMEHHUH Ha «5» -
OCBOCHH | CaMOCTOsITe | mpakTuke B Pa3TMYHBIX CHTYaLHsX «OTJIMYHOY
'l JIBHOCTH (BBIMTOJTHEH U HEOOXOTUMBIX AEHCTBHIA)
YMEHHH | BBINOJHEHH | _ [IpuMenenune YMEHHH Ha paKTHKe B «dy -
Sl IeHCTBHUS Pa3IHYHBIX CHTYaUUsX (BBITOIHEHHe «Xoporoy»
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—
Tanel

-BaHMS
KOMIIETE
HIWH

bopmupo

[lokaszarenu
OLIEHUBAHHU
s
KOMIIETEHI]
15971

Kpurepuu oneHusanms kommerenimii

[lIkana
oueHHBaHH
U

(ymeHus)

HEOOXOIMMBIX IEHCTRHIA) ¢
HC3HAYUTEILHBIMU OLIMOKaMH, KOTOpEIe
CTYJICHTbI CAMH HCTIPABJISIOT

MHeTEHLI

IIpuMeHeHue yMeHMii Ha NIPaKTHKE B
PasJIMYHBIX CUTYalUsX (BBITOJIHEHHE
He0OX0UMBIX JNEHUCTBHIT) TOJILKO B
3HAKOMOH CHTYallHH, 110 33JaHHOMY
aJIFOPHTMY, C OTITIOPOM HA MOACKA3KH
pernojaBaTeis

e
«YIOBJIETBO
PUTEITBEHO»

Hecnoco6HocTs NPOJIEMOHCTPUPOBATh
OCBO€HHE YMEHHUH U000 3HaYUTEILHbIE
3aTPY/IHEHUA IIPH IPUMEHEHUH YMeHMU
(BBINONHEHUH JeficTBHIA)

W20~
«HEYJOBIIET
BOPHUTENIEHO
»

Oco3HaHHO
(65 3
BBITIOJIHEHHU
s

NeNCTBUS
(yMeHus)

— CBo6onHoe KoMMeHTHpOBaHue
BBLITIOJIHSEMBIX NeHCTBUE (YMeHHIT),
NPaBU/IBbHbBIE OTBETHI Ha BONIPOCH
npernoaaBaress

«S» -
COTITUUHO»

[Ipu KoMMeHTHpOBaHNK BRIMONTHSEMBIX
ACHCTBHH (yMeHUit) uMeroTcs He
3HAUUTEIbHbIC NIPOMYCKH, Herpy6ble
OLIMOKH,

— HeDOoJIblUKE 3aTPyAHEHHUS [IPH OTBETAX Ha

BOIIPOCHI pernoaaBaTelis

«dy -
«XOpPOIIO»

CyuiecTBenHsle 3aTpynHenus npu

KOMMEHTHPOBAHHWH BBIMOJHAEMbIX JeHCTRUI
(YMenwuit) uiu nonyienue rpyObIX omubok

B OTBETax Ha BOITPOCHI NnpernojaBareis

«3» -
«YJIOBJIETBO
PUTEIBHO

Hecnoco6nocte IIPOKOMMEHTHPOBATH
BLITIOTHACMBIE IeUCTBHS (YMEHHS) 1
AonymeHue rpyobix oluboK B OTBETax Ha
BOIIPOCHI IIperoiaBaTeis

«2» -
«HEeY/10BJIeT
BOPUTEJILHO
»

DTan
OBJIaJIeH
us
HaBBIKaM
U

_

HeMoHcTpa
[1Ms] HaBbIKa
B
HE3HaKOMO
1 cutyauuun

JleMOHCTpalus Bafenus HaBbikoM B
HE3HAKOMOH (HOBOH, HeTHNHYHOIY)
CHTYallHH, BBITIOJTHEHHE 3a1aHH

LTBOp‘IeCKOFO YPOBHA

«S» -
«KOTJIIUYHOY

JleMOHCTpalks BrafneHns HaBbIKOM B
HE3HAKOMOH (HOBOH, HeTHIIHUHOIY)
CUTYalHH, YKIOHEHHE OT BBIMOJIHCHHUS

«4y -
«XOpOoLIO»
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tanel [ToxazaTenu

Ilxana
bopmupo | ouenusany ) oleHIBAMIS
-BaHUsA q Kputepuu onenupanus KOMIETeHIIUH .
KomIteTe KOMneiTeHL[ o
HIMH 5051
3aJIaHUI TBOPYECKOro YPOBHS
— HeyBepennas MEMOHCTpAaLUs BliaIeHHs «3» -
HAaBLIKOM B HE3HAKOMOH (HOBOI, «YOBJIETBO
HETHIIMYHOM) CUTyanuy, PHUTENBHOY

HECAMOCTOATEIEHOE BBITNIONHEHHE 3a1aHHi
TBOPYECKOI'0 YPOBHS

— Heso3moxnocTs MPOAEMOHCTPHPOBATH «2» -
HaBBIK B HE3HAKOMOMH (HOBOIA, HETHIIHYHOM) | «HEeYJI0BleT
CHTYyallHH, HECTIOCOOHOCTD BBIMONIHUTE BOPHTEIBHO
3alaHHA TBOPYECKOI'0 YPOBHSY »

Ot6op u
UHTEerpanus
3HAHUH U

YMEHHUH niis
(opmuposa
HUSA
HaBBIKOB

«S5» -
COTITUYHOM

— Or60p u unterpanms suanuii u YMEHHUH
HCXOZA U3 NOCTaBJIEHHBIX 1eNeH,
TMPOBE/ICHHE caMOaHaIH3a H CaMOOIIeHKH
IpH IEMOHCTpAIMK HaBbIKa

~ Ot100p n uHTerpauns sHanui 1 YMEHHUH
MCXOJ5 U3 NOCTaBJIEHHBIX Lieeif, ¢ Onopoi
Ha Npernonasates, nposeaeHue
HermyboKoro camoanamusa u
[TOBEPXHOCTHOH caMOOIleHKH pH
AEMOHCTPAIlMK HaBbIKa

— 3arpynHenus npu 0TOOpe M HHTerpauu
3HaHHH U yMEHMH HCXOas 13 NOCTaBJIEHHBIX
LeJIeH, OTCYTCTBUE caMoaHaH3a i
CaMOOLCHKH TP IEMOHCTPALIHM HaBbIKa
— HesepHslii 0160p 1 omu6oymay
HHTEIpallus HECUCTEMHDIX 3HAHUE U YMEHUH
MCXOMIs U3 MOCTaBIICHHBIX 11eel,
OTCYTCTBHE HaBbIKa

«4y -
«XOopouIo»

G35
«YJOBIIETBO
PHUTENBHOY

«2» -
«HEYIOBJIET
BOPHUTEIIbHO

9.6.1 Koutpoububre 3alaHus 119 IpoBeaeHus TeKylero KOHTpo.Is
ycneBaeMocTH
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IIpumephbie Bonpockr: Yro CICAYET IOHUMATH N0 KaTeropuei «repcoHany?
C 4em cBs3aHo BospacraHue POJH CTPAaTErH4ECKOTrO IMOAXOJa K YMpaBleHHIO
ACIOBEYECKUMH pecypcamu B HacTosimee Bpems? K kakum METOdaM yNpaBJIeHus
1€JIOBEYECKUMH pecypcaMd Bbl oTHecerte pa3paboTKy MONOKEHUH, IOKHOCTHBIX
MHCTpYKUMH? Kakoii Meron B  o6nactu COBEPILCHCTBOBAHHUS  YIIpaBIeHHs
HCJIOBEYECKUMH PeCypCcaMU ITOJIyYHII HAUBOIbIIIee pacnpoctparenue? Kak npusecty
HHCIICHHOCTE  NepCOHana B OPraHM3alMM B COOTBETCTBHE c ee peallbHBIMH
NOTPeOHOCTAMH, He mpuberas K yBonbHeHUsAM? Ha3oBuTe OCHOBHBIE (yHKIHH
MIOACHCTEMBI Pa3BUTHS MepcoHaia?

IIpumepHbie TecToBBIC 3202 HMS:

YTpaBlieHyecKas IesTeTbHOCTD, MpeayCcMaTpUBaroLlas peleHne npodiemsl
TPYI000ECIIeYeHHOCTH NMpeANPHATHS, COLHATLHOE Pa3BUTHE KaJpOB HA3LIBAETCH:
A) ynpaBrieHHe nepconanom

b) ynpanenue yenoseveckumu pecypcaMmu

B) ynpaBnenue tpynossimu pecypcaMu

I') ynpasnenne venoseyeckum xamuranonm

2. Kakas rpynna koHuenuuit YTPABICHUA [IEPCOHAJIOM SBIISETCS TIPEMMYILECTBeHHOIN
Ha HACTOSAIIMH MOMEHT;

A) KlaccHdecKkue Teopuu

b) Teopun venoseueckux orHomenuii

B) Teopun yenopeueckux pecypcoB

[') Teopus venoseueckoro kanurana

3. Kakas KaTeropus pabOTHUKOB He BKIIFOYAETCS B COCTAR CIMMUCOYHOMH YHCIIEHHOCTH:
A) mocTosiHHbIe

b) Bpemenusie

B) coBMecTHTeH

') cezonnsle

4. Tlpouecc 06HOBIEHNS KOMIEKTHEA B pe3ybTaTe BRIOBITHS YaCTH €ro YJICHOB H
MPUX0/1a HOBBIX HA3bIBACTCH:

A) CMEHAEMOCTBIO (oboporom) kaapos

b) rexyuectsio kanpos

B) potauueii kagpos

I') ynpasnenue kanpamu

5. Ileuxonoruyeckoe enuucTro moneii BXHEHIIMX BONIPOCAX JKH3HEAEATEbHOCTH
KOJIJIEKTHBA, NPOSBIISIONICECS B IPUTIKEHUH K HEMY YYaCTHHKOB, CTPEMIICHHH
3allIUTUTB €r0 U COXPaHUTh HA3bIBACTCH"

A) crtoueHHOCTHIO
b) coBMecTuMocTEIO
B) ncuxonoruueckum knumarom
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I') neuxonorndeckum npuzuanuem

6. HepechnHTe OCHOBHEIE IIPHU3HAKHU KOJIJIEKTHUBA:

7. Pa3HOBHIHOCTH KOJIEKTHBA, XapaKTCPHU3yIOWasCs MOBBIIIEHHBIM €IMHCTBOM,
0C000 TECHBIM COTPYIHHYECTBOM U KOOpIHHALIMEH, 4acTOH COBMECTHOM paboToii
Ha3bIBaeTCH:

A) paboueii rpynmoii

b) komanpoii

B) 6puranoii

[') komuretom (kpyxkom KayecTna)

8. B npouecce passurus TPYNIOBOH KOJJIEKTHB MPOXOIUT CIEYIOLIUE ITallbl
(paccTaBUTh B MpaBUILHOI TOCJIeI0BATEILHOCTH ):
A) accoumanus
b) xonnektus
B) xooneparus
I') HomunanbHas rpymnma

11 2 [3 T4 |
L ] ]

9. Tlepeuncnure ocHOBHbIE GyHKIMU HehopMabHBIX rpymm:

10. Cucrema npasun u HOpM (0CO3HAHHBIX U OIpene/ieHHsIM 0GpazoM
ChOPMYIHPOBAHHBIX ), KOTOPbIE MIPUBOZAT YEJIOBEYECKHE PECYPCHI B COOTBETCTRBHE
CO CTpaTeruel KOMITAHHH, HA3hIBAETCS:

A) dunocodueit opranuzamu
b) xanposoit nonutukoii

B) kanpoBoit crpareruei

[') opranuzaumonnoii KyJIbTYpOH

I'1. Tlepeuncnure ocHOBHbIE 1eTH KaJIpOBOH MOJIMTHKM OPraHH3aliHy:
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12. «ITaccuBHas kagpoBas cTpaterusy, KOTOpasi XapaKTepu3yeTcst OpUueHTaLueil Ha
COKpAlLCHAE lITaTa, yMCHbLUEHHE 3aTPAT Ha COLHATBHBIC IPOrPAMMBI M 06y YeHHe
NIePCOHaIa Ha3bIBAETCS:

A) ONITHMM3alKs KaPOBOTO MOTEHIIHAA
b) passutue yenoseueckux pecypcos

B) antukpusmicHas crpaterus

') ynuBepcanbhas crparerus

18. B qeM 3aKJIIOYaeTCs CYILIHOCTb KaJIpOBOTO MJITAaHUPOBaHUS?

14. KoauuecTBo 3anoiHeHHBIX pabounx Mect, HeoGXoauMoe TpH IJJaHUPYEMOi
3aI'Py3KE OpraHH3allMid B TEYEHHE KaKoOro-mubo rnepuona (OGBIYHO — MecslIa,
KBapTaja, rofa), OTHOCUTCS K CIIEAYIOLIEMY THITY NOTPEOHOCTH B TIEPCOHATIE:

A) HOpMaTuBHas
b) Banopas
B) uncras
I') baxTHueckas

15. Hazoure npuxuun nnanuposanus pOCTa NMPOM3BOAUTENLHOCTH TPY/a, KOTOPBIH
MTO/IpasyMeBaeT TO, YTO B NPOLECC ITAHHPOBAHHS TPOU3BOMUTENLHOCTH Tpyna
AOJKEH OBITh BOBJIEYEH IHPOKUH KPYT paGOTHUKOB OpraHHu3auMy He3aBHCHMO OT
BBITIOTHEHUS (DYHKIMH U Cepbl IesITeNLHOCTH
A) ruGkocts
b) nmaprucunarusrocTs
B) enuHcTBO
I') HenpepbIBHOCTE

16.Psan nelicTBuii, HanmpaBieHHBIX Ha MPHBIEYCHHUE KaHIUIATOB, 00J1aJAIOIIMX
Ka4eCTBAMH, HEOOXOIUMBIMHU ISl JOCTHIKEHHS LeJIeH, TOCTABIEHHbIX
OpraHHu3aluel, Ha3bIBaeTCs:
A) oTbop Kagpos
b) npuem Ha paGoty
B) Haem Ha paGory
[') nabop xanpos

17.KonuyectBenHo nponece oTbOpa XapakTepusyeTcs KO3 GHUHeHTOM orbopa (K
o10.). [puBenure popmyiy mis pacyera.

K o10. =
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18.HazoBute ocHoBHEIE 0cOBeHHOCTH 0TOOpa aBHAIMOHHOIO TIepPCOHAA:

19.I1epeuncinre ocHoBaHuUs 3aKTIOYeHHS CPOYHOrO TPYIOBOIO JOTrOBOPA:

20.Kaxo# npunnun nonGopa u PacCTaHOBKH Ka/IpOB 3aKJIFOYAETCS B TOM, YTO

21

JIyHHIEMY HCTIOJIL30BAHMIO TIEPCOHANA JOJDKHBI CIIOCOOCTROBATE
BHYTPHOpraHH3allHOHHBIE TPYIOBbIE IepeMelIeHus?

A) COOTBETCTBHUS

b) nepcriektuBHOCTH

B) cmensiemocTu

I') ontumaneHoCTH

Kommnekc B3aMMOCBS3aHHBIX SKOHOMHYECKHX, COUHAJIBHBIX, MEIHIOHHCKHX,

MCHXONIOTHYECKHX M ITeIarOTHYECKUX MEPONPHSATHIA, HalpaBlIeHHBIX Ha
(popMHpOBaHKe NMPodecCHOHATBHOIO NPHU3BAHUS, BBISBIEHHE CIIOCOOHOCTEHH,
MHTEPECOB, MPHIOAHOCTH U IPYTUX (hAKTOPOB, BIHSAIONIUX Ha BbIOOp npodeccun
HJIK Ha CMEHY poJia NeATe/IbHOCTH, Ha3bIBACTCS:

A) npodeccuoHanbHas opueHTaIUS

b) npodeccronansroe npocseniene

B) npodeccuonanshsie KOHCYJIbTAllMK

I') npoeccnonansuas nndopmarus

22.BzauMHoe npucnocobieHne PabOTHHKA M OPraHM3aLMH, OCHOBBIBAIOLIEECS Ha

HMOCTCIICHHOM BK/IFOYEHHH PaGOTHHKA B NPOLIECC IPOH3BOICTBA B HOBBIX IUISl HETO
PO ECCHOHAIBHBIX, NCHXO(DU3HOIOTHYECKHX, COLHMATTBHO-TICUXOJIOTHUYECKUX,
OPTaHH3aMOHHO-a/IMHHHCTPATHBHbIX, 5KOHOMHUYECKHX, CaHUTapHO-
THTUCHHYECKUX U OBITOBBIX YCIOBUSAX TPYAA M OTHBIXA - 3TO"

A) npodopueHTaius nepconana

b) ananrauus nepconana

B) BHenpenue nepconana

I') npuobienne nepconana

23.Tlepevuciute Heny ynpasnenus ajanrauuei nepcoHana:
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24.CucreMa Hay4HO-060CHOBAHHbIX MEPOINPUSITHH, HAIIpaBIEHHBIX Ha 0GeCIIeyenye
YCIIOBHH ISl ONTUMAJILHOTO (GyHKUMOHUpOBaHHSs pabovyeii cutbl B mporecce
TIPOM3BOJACTEA, CIOCOOCTBYIOIMX JOCTHKEHHIO HAUBLICILCH Pe3yIbTaTUBHOCTH
TPYAOBOH NEATETEHOCTH, PA3BHTHIO MIPOM3BO/ICTBA HHTEHCHBHBIM ITyTEM,
Ha3bIBaeTCH:
A) opranusauus Tpyza
b) o6ecneuenue Tpyna
B) sxoHoMHKa Tpya
[') nnannposanue Tpyna nepconana

25. TlpuHuun opranusaiu TPYAa, KOTOpBIH BEIpakaeTcs B 3a60Te 0 YenoBeke,
CTPOroM CoOJII0IeHHH TPeOGOBaHU N TeXHHKH 0e30MMacHOCTH, MOBBILIEHHH
CONCPKATENLHOCTH TPy Ia, CHHKEHUH €r0 MOHOTOHHOCTH 1 HaMpsKeHHOCTH,
HasbIBaeTCs:

A) KOMIUIEKCHOCTH
b) rymannocTtn

B) ontumansnocTn
I') Hay4HOCTH

26. Ilepeuncinte OCHOBHBIE dTeMeHTHI OpraHH3alvH Tpyaa:

27. Bun nestensHoctH, TpEly CMaTpUBAIOLINH KOMIIIEKC MEPONPUSATHIA 110
COOJIIOIEHHIO TPABOBBIX HOPM U OPTaHU3alHOHHO-TICHXOIOTHYECKOH Mo AepIKKe
CO CTOPOHBI aIMMHHCTPALUH TIPU YBOJbHEHUH COTPYAHHKOB, Ha3bIBAETCH:
A) yBONBHEHHE TTepcoHana
b) BeicBOGOX 1eHUe nepconana
B) cokpamenue nepconana
I') ontumusanus yncnennocTty nepcoHana

28. Cucrema MeponpusTHii mo BBICBOOOIKICHHUIO TTepCOHANA BKITFOYaeT N (14% {0115 (<
3JIEMEHTHI:

29. B ciy4ae yBonbHeHHS 1o COKPAICHHUIO 1TaTa HEOOXOIMMO IIpeyNIPeIHTh
paboTHHKa 3a:
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A) 2 Hentenu
b) 1 mecan

B) 2 mecsaua
I') 3 mecsma

30. B ciydae cokpamienus uncieHHOCTH Wi uirata pabOTHHKOB

31

[IPEUMYIIIECTBEHHBIM IIPAaBOM Ha OCTABJIEHHE Ha paboTe B nepByio ouepep Oyayr
MOJIb30BaThCH

A) ceMeiiHble paboTHHKH — [IPH HAJIMYKHK OBYX U 60JI€e HKIUBEHIIER

b) paborHuku ¢ 6onee BhIcOKOi MPOHU3BOIUTENILHOCTBIO TPyAA U KBANU(DHKalIHeld
B) unBanuze1 Benvkoit OteuecTBeHHOI BOMHBI M MHBANMIBI GOEBBIX NeHCTBHI 110
3amuTe OTeyecTra

I') paboTHukH, noBEIIAOIME CBOO KBaTH(DHUKALMIO 110 HAalIpaBJIEHUIO
paboroaarens Ge3 oTpbiBa oT paboTel.

.Hpouecc IMOArOTOBKH COTPYIHHKOB K BBITIOJIHEHUIO HOBBIX NPOHU3BOACTBEHHBIX

DYHKUMH, 3aHATHIO NOMKHOCTEH, PELICHHIO HOBBIX 3a/1a4, HAallpaBIE€HHbBIN Ha
NPEONOJICHHE PACXOKIEHHUS MEKIY TPEOOBAHUAMYU K pabOTHHKY M KayecTBaMu
PEaJIbHOrO YesioBeKa, Ha3bIBAETCS:

A) npodeccrnonanbHOe pazsuTHe

b) npodeccruonansuas nogroroska

B) nosbimenue kpanupuxanum

') nonmyuenue o6pazosanus

32.CoBOKYIHOCTL (hDH3HYECKHX 1 AYXOBHBIX Ka4eCTB Ye/IOBEKa, ONPe e IFOLIMNX

BOSMOXXHOCTb M IPaHHLIBI €10 YYaCTHS B TPYIOBOL JEATeJIbHOCTH, CITOCOOHOCTh
AOCTHIaTh B 3aJaHHBIX YCIIOBUSX OMpe/IeIeHHBIX Pe3YJIbTaTOB, a TaKkxKe
COBEPLICHCTBOBATBCS B IIPOLIECCE TPY/Aa, HA3bIBAETCS

A) UHTEIUIeKTYaTbHBIH KanuTa

b) Tpynosoii norenman paboTHuKka

B) yenoseweckuit dpaxrop

I') TBOpueckuit notennman paboTHHKa

33.I1epeuncnure npuHLUILL, Ha KOTOPBIX NIOJZKHO Da3supoOBaThCA yrpaBieHHe

TPYAOBBIM MOTEHILIMATIOM OpraHH3allvu:

34.06y4eHue KapoB ¢ 1embio YCOBCPUICHCTBOBAHHUS 3HAHUMN, YMEHU, HABBIKOB K

CIIOCODOB OOIIEHHUS B CBA3H C pocToM TpeGoBanuii kK npodeccuu uam
IIOBBILICHHEM B JOJDKHOCTH Ha3bIBACTCS:
A) oAroToBKa KaapoB



b) nosenenye kBasmduxanum KaJpoB
B) nepenoaroroska kaapos
I') nony4enue o6pazosanus

35.IoctynarensHoe npojiBIKEHHE IMYHOCTH B KAKOH-1160 cepe mesrensHOCTH,
M3MCHCHHE HAaBBIKOB, CIIOCOOHOCTEH, KBATMDUKALIMOHHBIX BO3MOKHOCTEH 1

pasmMepoB BO3HarpaXxIeHusd, CBjA3aHHBLIX C HAEATEIIBHOCTLH; [IPOABHIKEHHE BIIEpE
ITO OOHaX bl BBI6paHHDMy IIYTH O€ATCIIBHOCTH, JJOCTHKEHHE H3BECTHOCTH, CJIaBhI,

o0oralleHus, Ha3bIBAETCH :

A) cnyxe6Ho-npodeccuonantbHoe IIPOABUKEHHE
b) nenosas xapbepa

B) potauus kanpos

') xBanudukaumonnsiii pocr

36.ITepeunciuTe OCHOBHBIE NBHKYIIHE MOTHBBI 1EI0BOI Kapbephl:

37.Beinonuenue onpeeneHHO CITy’KeOHOM POITH Ha CTYIIEHH, He UMEFOLIeH

JKECTKOTO, QOPMATBHOIO 3aKPETIEHUs B OPraHU3allHOHHON CTPYKTYpe, HalpuMep
BBIIIOJHEHHE POJTH PyKOBOJMTEIs BPEMEHHOIT LieIeBOi IPyIIIbl, eCcTh [IPOsIBIIEHHE

BHYTPHOPraHH3alHOHHOM Kapbephl:
A) rOPM30HTAILHOrO THIIA

b) BeprHKanbHOro THMA

B) uentpoctpemutensHoro tuna

') crynenvaroro tuna

38.I'pynmna pykosoauTeneii u CIELHMATUCTOB, 00J1aJal0IMX CIIOCOGHOCTBIO K
YNPaBJIEHYECKOH AeSTeIbHOCTH, OTBEYAIOIIHX TpeOOBaHUAM, MTPEABABISIEMBIM
AQJDKHOCTBIO TOTO MJIM MHOTO PaHra, MOABEPTLIMXCS 0TGOpPY H MPOLLEITHX
CHCTEMATHIECKYIO LeeBYIO KBAH(UKAIMOHHYIO [OTOTOBKY, HA3BIBACTCS
A) aIMUHHMCTPATHBHBIM ITePCOHATIOM
B) xanpoBeim peseprom
B) xanpoBeiM cocTaBom
[') kaapoBeIM noTeHIIHATIOM

39.HasosuTe Henb nianuposanus KaJIpOBOTro pe3epna:

36



40. Kakyro ¢ynkuuio HE PCIIACT CHCTeMa 1EI0BOH OLICHKM MePCOHalIa B KapOBOM
MEHEeDKMeHTE?
A) aIMHHHUCTPATHBHYIO
b) ctpateruueckyro
B) nundopmanmonnyio
') MoTuBHpyromyIo

41. AtTecrauus nepconana o 001EeMY MOPSAIKY B COOTBETCTBUH C NPHHATON B PO
NMPAKTUKOH NOJIKHA IPOBOMMTECSA NEPHOIUYECKH He pexe:
A) 1 pazas 1 rog
b) 1 paza B 2 rona
B) 1 paza B 3 rona
[') 1 paza B 5 ner

42. Ha3zoBuTe Bce BHIBI aTTecTaIHu CIYXKaInX (PYKOBOAHUTEIEH, CrIelNaNiCTOB,
APYTHX CITy>KallHX ):

43. Beibepute Teopuio, KOTOpas OTHOCHUTCS K IPOLECCYaTbHBIM TEOPHSM
MOTHBALIUM:

A) Teopust noTpebHOCTEH Macnoy

b) reopus nByx daxtopon I'epubepra

B) Teopus oxunannii Bpyma

I') Teopus npuobperennbix norpedHocreit Mak-Knennanna

44. HazoBure Mozes KOPIOPaTHBHOTO yNpaB/eH!s!, OPHEHTUPOBAHHYIO HA
COOCTBEHHHMKA, Ha KPaTKOCPOYHbIE HHTEPECHl HHBECTOPOB U HEJI0CTATOUYHO
BBICOKHH YPOBEHB HKOHOMHYECKOIX JIEMOKpaTHH:

A) aMepHKaHCKas Mozeb

b) koHTHHEHTanBHAS MOTEND

B) sinonckas moznens

') npeanpunumarensckas Moens

45. INepeunciinTe BO3MOXKHBIE MeXaHH3MBL BOBJICUEHH NTEPCOHAJIA B YIIPABIIEHUE

46. KoH}auKTEI, BO3HUKaOIIHE B JTHYHOCTHO-5MOLIMOHANIBHOI cepe n
TOPOXAAFOIHECST 0OBIYHO CYOBEKTHBHBIMU NPUYHMHAMH, HA3bIBAIOTCS
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A) KOHCTPYKTHBHBIE
b) necrpyxTuBHbIe
B) ctpyktyphbie

I') smouMoHansHele

47. Takue METOBI yNpaBlieHHEe KOH(GIHKTAMH Kak YKJIOHEHHE, CTIaXHBaHHUe,
MPHHYKIICHHE, KOMIIPOMHCC, PELIeHHe MPOOIIEMbI OTHOCSTCS K CIIEAYIONIEH TpyIINe:
A) BHYTPHUJIHYHOCTHBIE
b) cTtpykTypHBIE
B) MexnuynoCcTHDBIE
I') neperosopsl

48.  Hanuuure onpenenenue JMcuunInHApHBIX OTHOIICHUIH

49.IlepeunciuTe METOBI yIpaBICHUS JHCLUTITTHHAPHBIMU OTHOILIEHUAMMU:

50 . Kakne BuIBI NoowmpeHuit perinamenTUpoBaHnsl B Tpynosom Konekxce PD?

51. JlucuuniMHapHoe B3BICKaHHE NPUMEHSAETCS He [1031Hee CO mOHS
COBEPILLIEHHS IPOCTYIIKA.
A) 1 Mecsna
b) 2 mecanes
B) 6 Mecsnen
I') 2 ner

52. Hanoxennoe AHUCIHITIMHAPHOE B3bICKAHHE NEHCTBYET B TEUEHHUH:
A) 6 MecsiueB
b) 1 rona
B) 2 net
[') 1oka COTPYAHHK  pabortaer vy paboTonarens,  HaNOXKMBILETO
JUCIHUIIIMHAPHOE B3bICKaHHE.
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53. Yro conefcTByeT yCTaHOBICHUIO U Pa3sBUTHIO OTHOLIEHHMI COTPYIHHYECTBA H
HTapTHEPCTBA MEXKY KOJUIEraMH, PYyKOBOIUTEIAMH W MOAYHHEHHBIMH,
MapTHEPaMHU ¥ KOHKYPEHTaMH, BO MHOTOM OIIpeieNss UX 3P (heKTHBHOCTS?

A) noGposkenarensHoe OTHOIIEHNE
b) xynbTypa nenosoro o6uenns
B) koMMyH#KaGenbHOCTE

I') cybopaunanus

54. TlpuBenute onpeneneHue ayaura rnepcoHana

55. AyanT nepcoHana oOTHOCHTCA K CICAYIOUIEMY HAalpaB/JIeHUIO ayAUTOPCKOI
JIEATENBHOCTH:

A) ®OuHAHCOBBIH ayuT

b) ¥Ynpasnenueckuii aygut

B) l'ocynapcrsennsrii ay qut

[') Dcnnyaranuonnsit ay qut

56. *H¥ BXOOMT B OpraHU3aLMIO C YCTAHOBKOH: OIpeNeuTh 3aKOHHOCTD
XO3SHCTBEHHBIX ONMEpaLMii U BLIABUTH Te W3 HHX, KOTOpPBbIE BBIXOJAT 3a paMKu
TpeOOoBaHUi NeHCTBYIONX peryJisiTUBOB.

A) PeBusop

b) Aynutop

B) Kourponep

I') PykoBoaurens

57. IlpoBepka TOKYMEHTALIMK M aHAITU3 MTOKa3aTeJIeH, CBU/IETeIbCTBYIOLIUX O
JIETUTUMHOCTH U 3()PEeKTHBHOCTH JIeSATENLHOCTH OpraHu3aluy B 00J1aCTH
YIPaBJICHHUs YeIIOBEYECKUMH PECYPCAMU OTHOCUTCS K ayJUTY IepcoHana B:

A) OpraHH3aLHOHHO-TEXHONIOrHYECKOM acIeKTe

b) coumansHo-nicuxonoruueckom acrexre

B) sxonomuueckom acrnekre

[') TexnuKo-TexHONMOrMUECKOM acnekTe

58. AynuT mepcoHana goyKeH OCYLICCTBJIATBCS C TOYKH 3PEHHUS CJIEIYIOIINX
AHAJIMTHYECKHX YPOBHEH:
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59. IlposesieHne B X0/e ayIUTa Ye0BEUECKUX PECYPCOB OLEHKH TEKYILEro
COCTOSIHMA KaJIpOBOW MOJIMTHKH, CTEIIEHH €€ COITTACOBAHMA C LIeIAMU OpraHH3aluH,
CTpaTeruei ee pa3BUTHUS; OLIEHKH CTENEHH B3aHMOCBS3H KaapOBOH MOJIUTHKH CO
CTIeNUdHUKON OPraHU3aLMK 1 BHEIITHUMH YCIOBUAMHU OCYIIECTBIISIETCS B paMKax
AWArHOCTUKH ClIeAyIoLiel GyHKLHHU YIIpaBlIeH s MePCOHAIOM:

A) hopMupoBaHHe KaapoBOil MONHTHKH OpraHu3aluu

b) nnannposanue nepconana

B) vicnons3oBanue nepconana

[') TpynoBBIE OTHOLIEHHUS B KOJLIEKTHRE

HpHMeprle TEMBI JOKJIaJ0B:

I Kanposas nonutuka (1a npumepe KOHKPETHON OpTraHH3alMH MU
OTpaciiu).

2. KoMmyHukaumu B opranusanum.

3. KoHnukTe B ynipasnenueckoii aesitebHOCTH.

4. Kopnoparushast kynsTypa.

3. Mex myHaponHoe yrpaBieHHe yeoBeYecKUMH pecypcamu.

6. Metonbl popmipoBanus 3dhexTHBHBIX YIPaBJIEHYECKUX KOMAaH/I B
YCIIOBHUSIX KPH3HCA.

7. Metonsl sddekTiBHOTrO yripaBeHus IIEPCOHAJIOM.

8. MotuBanus 1 BosHarpasknarouiee 3a yIpaBlieHHe U UX BIHSHHUE Ha
OTHOILEHHUS B OpraHU3aLlHH.

9. MoruBanus 1 0TBETCTBEHHOCTD KaK COCTABIAIOLIME YIIpaBJICHUS
NIePCOHAIIOM.

10. Habop, otbop 1 paccranoska nepconana.

1L OpraHu3alMoHHOe MOBeIeHHe M OpraHu3alMOHHAS KyJIbTypa.

12. Oxpana u 6e30macHoOCTb Tpyaa.

1.3 Ouenka nepcoHana M aTTectaius Kak HHCTPYMEHT pa3BUTHS I€pCOHANa.

14. [InanupoBanue yenoBeyeckux pecypcos.

L3, [oBbluenne kBanudukannm NIEpCOHaIa KaKk HHCTPYMEHT Pa3BUTHS
OpraHHU3aluH.

16. [IpodeccronansHas noaroroska nepcoxasia. ObyyeHHe U KOYUHHI.

1. PazButHe nepconana.

18. Posib KOH(GIMKTOB B cOLUMATBHO-3KOHOMHYECKOM pa3BUTHH
OpraHu3alluH.

19. CoBpeMeHHBIE 1T0IX0bI K YIPaBICHHUIO EPCOHATIOM,

20. Ctpaterndeckoe ynpagieHHe Yel0BedecKuMU pecypcamMH.

2y CTpyKTypa opranusauuu u [epcoHa.

22, Ynipasnenue kapbepoil B opraHusanmsx BO3YUIHOTO TpaHCIOPTA.

23, YnpasneHue KoOHGIUKTAMH.

24. YIIpaBiieHHe Yyel0BeuYeCKUMH pecypcaMH B arpecCHBHOIM cpeje.

25, Ynpasnenue YeJIOBEYECKUMHU pecypcamu B CHUTYallNH

HEONMPEeICIIeHHOCTH H PHCKa.
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26. YTpaBlieHHe [IePCOHANIOM Ha IPEeANPHSTASX eBPONeicKUX CTpaH /

Anonun / CIIA. (Ha npumepe m0651x 1-3 crpan. BeimonnsTs Ha (dakTHIEeCKOM
MaTepuaie He crapire 2-3 JIeT, MOXKHO B PETPOCIIEKTHBE, T. €. CPABHUTH CHTYALIHIO

10-

20 neTHeit 1aBHOCTH M ceifyac)
27. YTIpaBiieHne Ye/lOBeYeCKHMH PECypCamMu KaK HHTErPaTbHBIA KOMITOHEHT

o01ero nmporecca ynpapaeHus.

9.6.2 KoHTpo/ibHBIE BONPOCHI NMPOMEKYTOUHONH ATTECTAUHH MO HTOram

OCBOCHHS NHCUHILIHHBI

HpH OTBETE Ha BOIIPOC HGO6XO,E[HMO H3JIOJKHUTB TEOPETHYECKHE OCHOBEI, 4 TAKKe

[IPUBECTH MPUMEDP U3 NPAKTHIECKO 00J1aCTH, PACKPBIBAIOIINIA CYIIHOCTh BOMPOCa U
MOKAa3bIBAKOIIMHA HMEIOLIMECs! HABBIKH B 00JaCTH YIIpaBIeHHs IePCOHAIOM.

1z

YpaBieHue 4esl0BeYECKUMH PECYPCaMU: €ro OTIHYHE OT yIpaBleHus
nepconanom (OK-1, TTK-21).

2. DBONIOINS KOHLENIMH «YIPABIEHHE YeT0BeUeCKUMH pecypcamm» (ITK-21).

3. DyHKUMH yNIPaB/ICHHS YeI0BEUECKMMHU PECYpCamu (ITK-21).

4. Tlpy4MHBI NOBBILIEHUS POIH YETIOBEYECKOTO (pakTOpa B COBpEMEHHBIX YCIOBHUSX
(TTK-7).

5. IloHsTHe aBHAlIMOHHOrO IIepcoHana, ero CTpyKTypa, KaTeropuH, YUCIEHHOCTD
(OK-5, TIK-7).

6. Ilcuxomoruyeckue cBOHCTBA TMIHOCTH PaGOTHHKA KaK 06BEKTa ynpasyienus (OK-
1, I1K-26).

7. KomeKkTuB: OHATHE, OCHOBHbIE IPU3HAKHU, TICHXOIOIHYECKHe XapaKTEPUCTHKH
(OK-5, TIK-26).

8. Buuel koMaHz 1 criennduKa yIpaBleHus KOMaHIaMK (OK-5, TIK-23).

9. Ilonsitue u TMIBI pyKoBoauTenei. KauecTsa, Heo6X0MHMbIe pykoBoauTento (I1K-
28).

10. CyimHocTh KaapOBO# MOJIHTHKY OPraHHU3ALHH, €€ OCHOBHBIE HanpasneHus (ITK-
21);

1'1. B3anMocBs3b KapoBOii MOMUTHKY U CTpaTeruu pa3ButTHus npeanpusatus (I1TK-21).

12. Crpaterus ynpasieHus 4eioBe4ecKUMH pecypcamu opranusanuu (ITK-21).

13. Kanposoe nnanupoBanne B opranmsarmu (ITK- 58).

14. IInanupoBaHue U aHaNM3 OKazaTeeit 1no Tpyay (ITK- 58).

15. Haiim nepconana u ero ucroynnku (IK-21).

16. OT60p KaHAMIATOB Ha BAKAHTHYIO AOJKHOCTD (ITK-21).

17. IlpodeccroHanbHas OPUEHTALIHS W AANTALIMS HOBBIX pabOTHUKOB B TPY0BOM
komnektuse (1TK-21).

18. Opranusauus Tpyna u ee OCHOBHbIE 3JI€MEHTHI (IK-21).

19. Opranusanus mponeccoB BeICBOGOXK IEHUS nepconana (IK-21, ITK-56).

20. Arrecranuus nepconana (ITK-7).

21. Cucrema obyyeHus MepcoHana Ha NpeaNpPUITHH (OK-1, IIK-7, TIK-21, TTIK-46).

22. YnpasneHue noJroToBKoN KBatH(pUIIMPOBAHHOTO nepconana (I1K-21, ITK-46).
23. IlnanupoBaHye U yrpapeHHe [1eJ0BOH Kapeepo# nepconana (OK-1, [TK-46).



24. YnpaBnenue KafpoBbIM pe3epBoM (OK - 1).

25. MotuBauus u CTHMYJIMpOBaHHE TPy10BOH JieaTensHocTH (ITK-55).

26. Monenu KoprnopaTHBHOTO ynpasienus (ITK-55).

27. 3uavenye U HOPMbI yYacTHS ePCOHANTA B KopriopaTuBHOM ynpasienuu (OK- 5).

28. MeTonp! ynpaBiieHus Tpya0BOH AMCHUIUTMHORN (OK-12).

29. Tlopsinok Hano)eHHst AucnuIuiMHapHoro s3eickanus (OK- 12, TIK-23, TTK-45).

30. O6mias u crienmansHas AUCLMIITHHAPHBIE 0TBeTCcTBeHHOCTH (OK-6),

31. Ynpasnenue koHaHKTaMH B opragnzanuu (TTK-23).

32. KoMMyHUKaLHOHHEIH mpoliece B opranuzanuu (ITK-8, [TK-28).

33. TexHONOrUH IeIOBBIX KOMMYHHKALIH (IIK-8, TIK-45).

34. VrpasieHne cTpeccaMu B paGodeM KOJIeKTHBE (TIK-8, TTK-45).

35. AyIuT  4enoBedyecKMX pecypcoB OpraHu3aluWH: [OHATHE H  OCHOBHbIE
HarnpaBineHus auarsoctuxu (OK-5, ITK-28, TIK-58).

36. KonTponuHr nepconana: mosste, npuHUMIe! 1 Gynxuun (TIK-56, TTK-58).

10 MeToanueckue pekomenaauuu s 00y4aKIHXCH 110 OCBOEHHIO
AHCUHIITHHBI

Metonunueckue ykasanus 1uis 00y 4aroMXCs M0 OCBOCHHIO JICKLIMOHHBIX
3aHATHH:

—  [PH NIPOYTEHUH JIGKLMK CTY/CHT PYKOBOJCTBYeTCs paboueil mporpammoii
JUCLHIIIHHEL,

— B TNpolecce JIeKUMH pPeKOMEHIYeTCs BEeCTH KOHCIEKT, YTO [O3BOJHT
BIHOCJICACTBUH BCIIOMHUTH Yy4eOHBIH Marepuas, HIOMOJHHTD CoJiep)KaHHue TpH
CaMOCTOATEIbHOH paboTe ¢ TUTEpPaTypoH, ITOArOTOBUTHCS K TEKYLIEMY KOHTPOI U
POME3KYTOYHOH aTTeCTALMK 110 HTOraM OCBOEHMS TUCLMILIMHBI;

—  LeJIecoodpasHo 10 UTOraM JIeKIHH c(hopMyITHPOBATH KPAaTKO M JAKOHHYHO
BBIBO/IbI, 3aITHCATh HX;

~ B KOHLE JIGKUMM OOy4arollHecs HMEIOT BO3MOXHOCTb 3a1aTh BOTIPOCHI
[IPENOAaBaTENIO 110 TEME JIEKLIHH.

Metoanueckue ykasanus a1s o6ydaomuxes mo NOArOTOBKE K MPaKTHYECKUM
3aHATHAM (CeMUHapaMm):

Vkasanus k omeemam na yemuwie eonpocer:

— TIOTHOTa ¥ IIyOWMHA OCBELIeHHs BOIPOCA B COOTBETCTBHH C coziepKaHueM
JeKIHOHHOTO MaTepHana;

—  HaJIMYHE JIONONHMTENbHOH HH(OPMAaLMH 110 BOTIPOCY, MOArOTOBICHHOM Mo
pesyJibTaTaM paboTbl ¢ TPAIMLHOHHBIMK H LHMPOBBIMH HCTOYHHKAMH;

— obecrnieueHHe BBICTYIUICHHUS LHU(POBOH IpeseHTalyeil, BKIIOYAOMLICH
HIUTIOCTPATUBHBIH - Matepuan (UM(POBBIE BHUPTyadbHbEe OOBEKTHI Pa3IMYHBIX
Menunadopmaros);

~  cobnrosieHHe perjnaMeHTa;

— TOTOBHOCTb OTBETHTH Ha BOIPOCHI AyJAUTOPHH IO M3/1araeMoMy BOTIpOCY,
Y4acTBOBaTh B IUCKYCCHH.

Vkazanua k codepacariuio u OPOopMAEHUIO YCMHBIX 0KIAD08:
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—  TIOJIHOTa U I7TyOHHA OCBELIEHHS BOIIPOCA; CHCTEMHOCTE H3JI0MKEHHS;

— obecrieieHue BBICTYMNEHHS UMPPOBOH NpeseHTauuel, BKTIOYAOWE
TEKCTOBOH M MILTIOCTPATUBHBIH MaTepuan (LU(pPOBLIe BUPTYaIIbHbIE 00BEKTEHI);

— npenctasiende B PowerPoint Te3ucoB cOOBLIEHHS W MITIOCTPATHBHBIX
MaTepuajioB K HeMy; ykasaHue Oubanorpaduueckoro crucka, ccoliok u CD-
PECYPCOB, HCMOJIL3YEMBIX IIPU MOATOTOBKE COOOIIEHHUS;

—  COOIIOJeHHE perlaMeHTa;

—  TOTOBHOCTH OTBETHTH Ha BOMPOCHI AYJIWTOPHH M0 H3IaraeMoMy BOIPOCY,
Y4acTBOBAaTh B JJUCKYCCHHU.

Meroaudeckue ykasaHus 1ist 05y4alomuXCs 10 OpraHu3alum
CaMOCTOSTENIbHON PabOTHI CTYIEHTOB:

Pexomendyemvie ghopmer camocmosmenvnoii pabomer Cmyoenmos.

— pabota ¢ KOHCIEKTOM JIeKLMi B pasHbIX hopmax;

— pabora c y4eGHOH wu Hay4HO-IIOTY/IAPHOM JIUTEepaTypo IO TemaMm
OUCLUILIHHEI,

=  COCTaBJICHHE IJIOCCAPHUS 110 TEKCTY;

—  TIOATOTOBKa K y4acTHIO B OJIMMIIMAAX, IPAHTaX, KOHKYpPCaX U T.II.;

— THoAbOp M CHCTeMATH3allMs MCTOYHHKOB MaTepuana, COCTaBlIeHHe
oubIMOTpauYecKuX CIUCKOB, MHTEPHET-HCTOUHHKOB 110 TeMaM TUCLIUIUTHHBI;

— TIOArOTOBKA K NPaKTHYECKHUM 3aHATUSIM (CeMUHapaMm);

—  BBINIOJHEHHE MEXIUCLMILIMHAPHBIX TIPOEKTOB;

—  3anoJIHeHHe TabJul, CXeM U KOMMEHTApHii K HUM;

—  CaMOTECTHPOBAHUE,;

—  IOATOTOBKa Mpe3eHTallH.
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Pabouas nporpamMma aucuMIUIMHBI  cocTaBieHa B COOTBETCTBHH ¢
TpebosanusiMu ®I'OC BIIO no HalpaBJICHHUIO MOAroTOBKU 162700 DkcmyaTaums
a5pOrOpTOB M 0OecreyeHHe MOJIETOB BO3MYIIHBIX CynoB (KBanuuKauus (CTerneHs)
«MarucTpy).
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