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1 Henun ocBoenusi JHCUUINIIUHBI

Ilenn ocBOEHMS JUCHUIUIMHEI « MeHEeI)KMEHT B cepBUce» (pOopMHUpOBaHKE Y
CTYJIEHTOB IEIOCTHON CUCTEMbI 3HaHUH B 00/1aCTH MEHEI)KMEHTa; (POPMUPOBAHUY
CUCTEMBI 3HAHHH O MPOW3BOJICTBEHHBIX OTHOLICHHSAX B XO3SMCTBCHHOM IIpolcCce,
TEeXHOJOTHH YIPABJIeITHsl MPOU3BOACTBEHHON AESTEIBHOCTBIO NpPENIIPHSATHIA
cepBHCa B chepe TpaHCIIOPTa, KaK XO3IUCTBYIOIIEro cyObeKTa.

3a/auaMy OCBOEHUSI JJUCUUILIMHEI SBIISIOTCS:

= IO3HAKOMUTEL  CTYJIGHTOB C  OCOOGHHOCTSIMH  JIEATEILHOCTH
MEHEJKepa;

— [I03HAKOMUTH  CTYACHTOB €  NpPUHIOMIIAMA U METOJaMu
yIpPaBIeHYECKUX MEPOIPUATHM B IIpollecCe OCYLIECTBIEHUS COUUAILHOTO
B3aMMOJIEUCTBHUS U pealu3alii CBOed poiid B KOMAaHJE Ha NPENNPUATHN CepBurca
Ha TPaHCIIOPTE;

— MO3HAKOMUTH CTYJEHTOB ¢ MEXaHN3MOM aHAJN3a CUJIILHBIX U CIa0bIX
CTOPOH OpraHM3aldy CepBHCa Ha TPaHCIOPTE, KOTOPBIE CIOCOOHDLI M3MECHHUTDH
CIIOKMBILHECS U CYIIECTBYIOIINE B HACTOSIIEE BPEMS TCHIECHIINY,

— II03HAKOMUTEH CTYAEHTOB C LENIMU U 3aJadaMK yIpaBleHYecKOu
KOMaHJBl B IIPOLECCE pealu3alid OCHOBHBIX (YHKLMUHA yIpaBlIeHHs CEpBUCHON
JIeATeIbHOCTBIO B OpraHM3aluy CepBUCca Ha TPAHCIIOPTE,

— [I03HAKOMUTH CTYIEHTOB C CYUIHOCTBIO U THUIIOJOTUEH KOHMIMKTOB B
OpraHU3al1K CepBUCa Ha TPAHCIIOPTE,

— [03HAKOMMTH CTYACGHTOB C QJTOPUTMOM BBIOOpa ONTHMAJIBILIX
croco0OB UX pEIleHUs, UCXOI U3 JEHCTBYIOMMX NPABOBBIX HOPM, MMCIOMIMXCS
PECYpcoB W OrpaHMYeHHH B MpOIecce peaju3alld¥ OCHOBHBLIX (QYHKIHH
YIIPaBJIEHIsI CEpBUCHOM ESITeNbHOCTRIO B OPraHU3alnN CEPBUCA Ha TPAHCIIOPTE;

— MO3HAKOMUTE CTYIEHTOB C METOJaMH OIIpeAclIeHHus Leleld M 3aja4
YIIpaBJIEHUs CTPYKTYPHBIMHA II0JIpa3/ieNleHUsIMH IIPEINPUATUH Chephbl cepBrca UK
B pyrux cdepax, B KOTOPbIX HEOOXOAMMO OCYIIECTBIEHUC CEPBUCHON
JCATEIBHOCTH B IIPOIeCcCe pealM3allid OCHOBHBIX QYHKUMA  yIIpaBjICHUS
CEPBHCHOM JIESITEIFHOCTRIO B OPTaHU3alMU CEPBHUCA Ha TPAHCIIOPTE; ¢ OCHOBHLIMU
METOJaMM 1 NPHEMaMH [IAHUPOBaHUsl, OpraHu3alii, MOTHBAIlMKM U KOOPAXHALUY
JeATeNbHOCTH NpEANpHsITHil (Togpa3/ieneHnii) cpeprl cepBUCa WU B IPYrux
cepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBIEHHE CEPBUCHOW MACATENLHOCTH B
MPOIECCE  peald3alydd  OCHOBHBIX  (QYHKUMH  yIpaBleHHs — CCPBHCHOK
JIGSITEIBHOCTLIO B OPraHU3alluy CepBUca Ha TPAHCIOPTE; ¢ MEXaHM3MOM KOHTPOJIS
HESTeNIBHOCTY IPEIPusiThit (TopasfencHuil) ccpsl CCpBHCA WIIM B JPYrHX
cepax, B KOTOPBIX HEOOXOAMMO OCYLIECTBICHHE CEPBUCHOH JCSATEIBHOCTH B
Iporiecce  peaniM3aly  OCHOBHBIX — (DYyHKIHWH  YNpaBlIeHWs  CCPBUCHOH
IS TENLHOCTRIO B OPraHr3alii cepBUca Ha TPAHCIIOPTE,

— IIO3HAKOMHUTH CTYJEHTOB C OCHOBAMU TEOPETHUYECKMX 3HAHUA W
IPAaKTHYECKUX NPUEMOB YIpPAaBICHHS INIpOeKTaMM B Cdepe OOCIyXUBaHUSA B
mpolecce  pealu3alud  OCHOBHBIX  GYHKIMH  yNpaBleHus — CepBHCHOK
IESTeNIbHOCTRIO B Opralu3alliy cepBrca Ha TPAHCIIOPTe;
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— [IO3HAKOMHTE CTYJEHTOB C METOJaMM OpraHW3alu¥ U YIPaBJICHUs
AMYIIECTBOM a3pOIIOPTOBOr0 KOMILICKCA U aKTUBAMH CEPBUCHBIX NPEANPHSITHH Ha
TpPaHCIIOPTE B NpOLECCe peaTu3alii OCHOBHBIX (QyHKUMHA yIpaBlIeHus CepBUCHON
JIeSTEJIHOCTBIO B OPraHU3alMy CEpBIca Ha TPAHCIOPTe U OOBEKTOB aBUALIMOHHON
MHQPACTPYKTYpPHl; MEXAHM3M  ONpPEICNEeHHs IloKasaTened  3Q(eKTUBHOCTH
HESTENLHOCTH CTPYKTYPHOI'O MOJIpa3/ielleHus NPeANPUITHN CepBrCa B YCIOBUAX
TPaHCIIOPTHOIO KOMIUIEKCA B IIPOLECCEe peanu3alMid OCHOBHBIX (QYHKUMHA
YIPaBJIEHKs] CEPBUCHOM IEATEIBHOCTRIO B OPraHU3alliK CepBrca Ha TPAHCIIOPTE U
00BEKTOB aBHALMOHHON UHPPACTPYKTYPLI;

— I103HAKOMUTh CTYJIEHTOB c TEXHOJIOIHEH [IOCTPOCHHUS
OpraHU3alMOHHBIX CTPYKTYP Ha TPaHCIIOPTE;

— [IO3HAKOMHUTHL CTYJEHTOB C THIIAMH TIEHEepalbHBIX CTpaTerui
KOMITAaHHH U METOJbI UX peald3aliy,

- II03HAKOMHUTHL CTYAECHTOB C HWHHOBAlMOHHBIMKM pa3pabOTKaMHu B
npodeccroHansHON 06J1acTH B TPOLIECCE OpraHu3aluy CepBrca Ha TPAHCIIOPTE;

— CIIOCOOCTBOBATH IOJYYEHHIO CTYJICHTAMU IIPAKTHYECKUX HABBIKOB
I[pUMEHEHYsT TEOPUH MEHEMKMEHTa M IPUKJIAIHBIX METOAOB IS PEIICHHs
yIpaBieHYeCKUX 3a/1a4;

- CIIOCOOCTBOBATh PAa3BUTHIO YIPABJIEHYECKOr0 M 3KOHOMHUYECKOro
MBIIIJICHUSI CTYAEHTOB.

Mucrmmunaa «MeHeIKMEHT B CepBHCE» O0eCneYyMBaeT MOJIrOTOBKY
BBIIYCKHMKA K CEpBHCHOMY M OPraHU3aUMOHHO-YIPABICHYECKOMY THIY 33134
podeCCHOHANBHOM JeATEeNbHOCTH.,

2 Mecto aucuunianisl B crpykrype OIIOII BO

Iucuumiuaa « MeHeKMEHT B CepBHCe» IPEICTAaBNAeT COO0U JUCLUILIUHY,
OTHOCSIIyIOCH K 00s13aTenbHoi yacTy biioka 1 JIuCIUIIanb (MOIyIiH).

JlanHas ~ JUCHMIDIMHA  Oasupyercss Ha  pe3ynprarax — oOydeHus,
c(hOPMHPOBAHHBIX y CTYIEHTa [IPU OCBOSHHUH AMcUMIIIMH: «Bceolmas ucropus,
«Hcropust Poccum», «Maremarukay.

Jucnunnuaa «MeHe[PKMEHT B CePBUCE» ABIAETCH 00eCIeurBalomen s
CIEAYIONUX JUCLHUIUIAH: «YTIpaBlIeHUE TyPUCTCKO-PEKPEAMOHHBIMU IIPOCKTAMH
¥ opraHusanuel oOcayxuBaHMs», «OpraHuzanys U IUIAHHPOBaHME Mpouecca
OKa3aHHUS CEPBUCHBIX YCIIYT Ha TPAHCIIOPTEY, « Y IPaBIeHHe aKTUBaMH CEPBACHDBIX
NpEANpUATAA Ha TPaHCIOpPTe», «YIpaBieHue IPeINpUiTUIMU CepBrca Ha
Tpancrnopre», «OpraHu3anys CepBuca B aj’polopTy KU Ha BO3LYLIHOM CyIHE,
«JKOHOMMKA M OplaHHM3alUsl TPyAa B CEPBHCE Ha BO3AYLIHOM TPaHCIOPTEY,
«DKOHOMHKA TPyJa Ha BO3LYLIHOM TPAHCIIOPTE».

JIMcuMILIMHA U3ydaeTcs B 3 ceMeCTpe.



3. Komperenuuu o0y4daiomerocs, ¢(opMupyemMeie B pesyjbrare
OCBOCHHS N CHUILIMIbI

Hpouecc OCBOCHHUA JAUCHUITIINHEBI HaIIpaBJICH Ha CbOpMHpOBaHI/Ie
CICAYIOIUX KOMIETCHIUH:

Kon Pesynprar 00yUeHUs: HAUMEHOBAaHNE KOMIIETEHIIMH; HHANKATOPEI
KOMITETEHLIUU KOMITETEHLIMH 1
CriocobeH ompeensiTh Kpyr 3a7a4 B paMKax [IOCTaBJICHHON LeNn
U BBIOMPATH ONTUMAILHBIE CIOCOOBI MX PEINEHUs, UCXOIA U3

S NEHCTBYIOIIMX IPAaBOBBIX HOPM, HMEIONUXCS PECypcoB U
OTpaHUYECHUN
VK.2.3

N2y Bnaneer JIFOPUTMOM BEIOOpa OIITHMAIBHBIX CIOCO00B  HMX
pelIeHust, ICXOIsI M3 HEHCTBYIOIMX IIPABOBBIX HOPM, HMEIOILMXCS
PECYpCcOB U OIrpaHUYCHUM

OIK-2 CnocobeH  OCYIIECTBIATh OCHOBHBIE (DYHKIMHM YIIPaBJICHUS

CCpBH CHOH JEATENBbHOCTHIO

OIIK-2.1.

Onpenessier UM ¥ 3aJa4d  YOpPaBIeHUS  CTPYKTYPHBIMH
rofipas/ie/ieHUsIMA  [IPEIIPUATHH cepbl CepBUca WM JIPYIrux
chepax, B KOTOPHIX HEOOXOAWMO OCYIIECTBIECHHE CEPBUCHOU
NEATeNLHOCTH;

OIIK-2.2.

Hcnons3yeT OCHOBHBIE METOABl M IPHEMBI I[UIAHUpOBAlUS,
U 20nk, |OpraHusaliy, MOTHBALMK ©  KOOPAWHAIMK  JIEATEILHOCTH
npenupusTaid  (oxpazeneHui) cdepsl cepBuca WM  JPYIUX
chepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBIEHHE CEPBUCHOM
JIeSITeTbHOCTH;

OIIK-2.3.

OcyuiecTBisier KOHTPOJIb JNeATEeTbHOCTH peanpusTHHA
(mozmpaszerenuil) cepsl cepBuca UK APYTUX cdepax, B KOTOPBIX
HE0OX0IMMO OCYIIECTBICHUE CEPBUCHOM JIeATEIbHOCTU

Crocoben OCYIIECTBICHUIO [CATECJILHOCTH IIO }/HpaBJIeIII/IIO

[TK-2 IIpOeKTaMHU B cepe cepBHca C YUETOM 3alpocoB moTpebureied 1
C MCIIOJIb30BAHMEM KIMEHTOOPHUEHTHPOBAHHBIX TEXHOJIOI M
[TK-2.1.
N2 Brnageer  TEOPETUYECKMMHU  3HAHMAMM W IIPAKTUYECKUMHU

MpHEeMaMHM YIpaBJIeHHs IIPOeKTaMy B cepe 00ciyKuBaHus )
Crocoben  pas3pabaTelBaTb KOMIUIEKC MeEp 10 IOBBIIICHUIO
5()GEKTUBHOCTU ICATEILHOCTH CTPYKTYPHOTO MOJAPA3/e/ICHNs U
OpraHu3oBaTh  IpOLecC MX  peajm3alud B YCIOBHAX
TPaHCIIOPTHOI'O KOMILIEKCa

I1K-6

N 6nk-6 I1K-6.3




KO,ZI PeB}’JIBTaT 06y“ICI‘II/IS{: HauMCHOBaHUE KOMIICTCHUWH,;, MHINKATOPLI
_KOMIICTCHIMH KOMIICTCHIIUHN

VyacTByeT B OpraHu3alyMd M YNPaBIEHUH HMMYLIECTBOM
a3pOIIOPTOBOrO KOMIUIEKCA U aKTUBAMHU CEPBUCHBIX NPEITPUITUH
Ha TPAHCIIOPTE, Y4YaCTByeT B OIpeJelIeHHH IoKasaTeleH
3QGEKTUBHOCTH NEATENBHOCTH CTPYKTYPHOTO IOJpa3/ieieHUs]
IPeANpPHUATHH cepBUCa B yCIOBHUSIX TPAHCHOPTHOIO KOMIIICKCA

IInanupyemplie pe3yJibTaThl H3Y4EHHS JHUCHHILIMHDL:

3HaTD!

— anropuT™ BbIOOpa ONTHMAJIBHBIX CIHOCOOOB HX DpEIIEHMs, HCXOIA U3
JEHCTBYIOIMX IPAaBOBBIX HOPM, HMEIOIIUXCS PECypcoB W OTpaHdyuCHMH B
Ipoliecce  peanv3aluy  OCHOBHBIX — QYHKUMH  yIpaBlIeHUs  CepBUCHOH
AeSTEeIBHOCTBIO B Opranu3anuu cepsrca Ha Tpancnopre (YK.2.3);

— METOJLI OIpeJlesieHHs. leJed U 3aJay YIpaBleHUs CTPYyKTYPHBIMU
MofIpas/ieNieHusIMA  TIPEATIPUATHI cepbl CepBHCa WIM B Jpyrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYLIECTBICHHE CEPBHCHOU JACATEIBHOCTH B IIPOLECCE
peanuM3allid OCHOBHBIX (YHKIMH yIpaBieHWs CEpPBUCHON AEATENBHOCTLIO B
opranusaiun cepsuca ua tpaHcnopre (OITK-2.1); ocHoBHBIC METOIBl U IPUCMEI
MIAHAPOBAHWsA, OpraHy3alyy, MOTHUBAllMK M KOOPJIMHAIMU  JIEATENLIOCTH
npeIpuaTUit (ToapasnelieHnit) chephbl CepBrCca WK B APYTUX chepax, B KOTOPHIX
HEOOXOAMMO OCYIIECTBICHAE CEpBUCHON JEATENIBHOCTH B MPOLIECCE peann3aluu
OCHOBHBLIX (YHKIMI YIIPaBICHUS CEPBUCHOH JIEATENLHOCTBIO B OpraHU3aliu
ceppuca Ha TpaHcnopre (OIIK-2.2); MexaHu3M KOHTPOISA JEATEILHOCTH
NpeNIpUsTUi (MoApas/ie/ieHuit) cheprl cepBrCca MM B APYTUX cpepax, B KOTOPLIX
HEoOXO0AUMO OCYIIECTBICHUE CEPBUCHOM NEATENBHOCTH B MpOLECcce peann3anin
OCHOBHBIX ()YHKIIMI YIpPABICHUS CEPBUCHOM EATENBHOCTBIO B OpraHu3aluu
cepnuca na tpancropte (OIIK-2.3);

— OCHOBBLI TEOPETHYECKUX 3HAHUM W IIPAKTHYECKUX TPUEMOB YIIPABJICHHA
IIPOEKTAaMM B cepe 0OCIyKUBaHHs B IIPOLECCE PEATH3ALMY OCHOBHBIX (YHKIHH
yIpaBJIeHUs. CEPBUCHOM JIEATENLHOCTRIO B OPraHU3aliK CEpBUCA HA TPAHCIOPTEe
(TIK-2.1);

— MeToAbl OpraHu3aluyd M YNpaBlIeHHs HMYLICCTBOM adpOIIOPTOBOIO
KOMIUIEKCAa ¥ aKTHBAMH CEPBHCHBIX TNPEANPUATHH Ha TpPaHCIOPTE B Ipomecce
peanusalli¥ OCHOBHBIX GYHKIMH yIpaBleHus CEepBHCHOH JEATENbHOCTLIO B
OpraHM3alldd  CcepBHca Ha  TPaHCHOpTe ¥ OOBEKTOB aBUAlMOHHON
HH(QPACTPYKTYPbl; MEXaHW3M  OIpeieneHus rokasaTenedl  3(hGeKTUBHOCTH
JESTEIBHOCTU CTPYKIYPHOTO ITOJpa3feleHus IPEJIPUITHN cepBHCa B yCIOBHAX
TPAHCIIOPTHOTO KOMILIEKCa B IIpollecce pealusaldd OCHOBHBIX byHKIMA
YIIpaBJICHMsI CEPBUCHOM JIATENHHOCTBIO B OpraHn3allii CEpBUCa Ha TPAHCIIOPTEe U
00BHeKTOB aBraoHHol uudpactpyktypsl (ITK-6.3);

YMeTs:




— NPUMEHATH AITOPUTM BHIOOpa ONTHMAIBHBIX CIIOCOOOB HMX pPEIIEHHS,
VICXOMS U3 JeUCTBYIOMIMX MPABOBLIX HOPM, UMEIOIINXCS PECYpPCOB U OrpaHUYEHUH
B Ipollecce pealid3allMM OCHOBHBIX (DYHKLUHK YNPaBJI€HHS CEPBHCHOU
JIeATENBHOCTRIO B Opranu3anuu cepsuca Ha Tpancnopre (YK.2.3);

— TDpPUMEHATL METOJBl ONpelelIeHUus Lejled M 3amav  yIpaBIeHus
CTPYKTYPHBIMY MOJPa3NeICHUAMYU NPEINPUATHHA cepbl cepBUca UM B JUPYyrux
cdepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHHME CEPBUCHON JESTEILHOCTH B
npollecce  peaju3anud  OCHOBHBIX  (QYHKIMHM  yIpaBiIGHUS  CEPBUCHOM
JIEATENLHOCTRIO B opraHu3anuu cepBuca Ha tpaHcnopte (OIIK-2.1); npumensrs
OCHOBHBIE METOALI U IIPUEMBI IUIAHWPOBAHUS, OpraHMU3alli{, MOTHUBAIMM U
KOOPAMHALIMU JIeATeBHOCTH MPEANPHUATHH (oApa3aeneHuil) cdeprl ceppuca Uiy
B JApyrux cdepax, B KOTOPHIX HEOOXOOMMO OCYLIECTBIEHUE CEPBUCHOU
IESITENbHOCTH B IIPOLIECCE pealu3aludl OCHOBHBIX (YHKIMH yNpaBIeHHUs
CEPBUCHOM NeATENbHOCTBIO B OpraHusauuy cepsuca Ha Tpadcnopre (OITK-2.2);
NIPUMEHATh MEXAHW3M KOHTPOJSL JEsSTENBHOCTH INPeINpHATHH (ToxpasieneHuii)
cepnl cepBrca Wi B IpYrux chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBIICHUE
CEPBUCHOM JIESTENLHOCTH B IPOIECCe peanus3allid OCHOBHBIX — (DyHKIIAH
YIpaBieHUs] CCPBUCHON JEATEILHOCTBIO B OPraHU3alii CepBUca Ha TPaHCIIOpPTe
(OIIK-2.3);

— IPUMEHSTH OCHOBBI TEOPETHUYECKHX 3HAHUHM U IMPAKTUYECKUX IPUEMOB
ylIpasjIeHusi IpoeKkrTaMd B cdepe 0OCIyXUBaHUS B MpOLECCe peaan3aluu
OCHOBHBIX (GYHKIUA YIpaBlIeHUS CEPBUCHON JESITEIBHOCTHIO B OpraHU3alliU
cepsuca Ha tpancmnopre (I11K-2.1);

— NPUMEHATH METOABl OpraHM3allid M YOPaBlIeHWA HWMYIIECTBOM
a’pOIOPTOBOrO KOMIUIEKCA ¥ aKTUBAMM CEPBUCHBIX NPEAIPHUSTHHI Ha TpaHCIOpTe
B IIpollecce peaiM3allid OCHOBHBIX (YHKIMH yHOpasleHus CEepBUCHOU
IeATENBHOCTRIO B OPraHU3alii CepBUca Ha TPAHCIIOPTE U OOBEKTOB aBHAal[HOHHON
uHGPACTPYKTYypBl;  [PUMEHATh ~ MEXaHHW3M  ONpeJeNieHHs  IoKasaresed
5QHEKTUBHOCTH [ESITENLHOCTH CTPYKTYPHOTO TOAPAa3feeHHs IPeIIpUsTUH
CepBHCa B YCIIOBHMSX TPaAHCIOPTHOIO KOMIUIEKCA B IIPOLECCE pear3aluu
OCHOBHBIX (GYHKIUH YNpaBiIeHUs CEPBUCHOM JEATEILHOCTHIO B OpraHn3aluu
CcepBHCa Ha TPAHCTIOPTE U 00BEKTOB aBHAIMOHHOM uHdpacTpykTypo! (ITK-6.3);

Bnaners:

— CcII0COOHOCTHIO IIPUMEHSTH aJITOPUTM BBIOOpa ONTHMANIBHBIX CIOCOOOB MX
pelIeHus, UCXOn U3 JACHCTBYIOIUX NPABOBBIX HOPM, MMEIOLIMXCS PECypcoB U
OrpaHMYeHHil B MpoLecce pealu3alyy OCHOBHBIX (QYHKIWMN yIpaBlICHUs
CepBHCHOM JIeATENBHOCTBIO B OpraHi3aly cepBrca Ha Tpancnopre (YK.2.3);

—  CIIOCOOHOCTLIO IIPUMEHSTh METOABl OIpEACNICHHA ICIeH Hu 3agad
YIpaBIeHHs CTPYKTYPHBIMH I10pa3ieNelusIMHi PeIIPHITHN chephbl cepByca WK
B Jpyrux cdepax, B KOTOPbIX HCOOXOAMMO OCYLIECTBJIEHHE CEpPBHCHOU
JEATENBPHOCTA B IIpOllecce pealu3alldd OCHOBHBIX (YHKUMA YyIpaBiICHHS
CepBHCHOM JIeSTENLHOCTHIO B OpraHusalun cepuca Ha Tpancropre (OIIK-2.1);
CIIOCOOHOCTLIO IPUMEHSTH OCHOBHBIE METOABl U IPUEMBI IIAHUPOBAHUS,
OpraHM3allii, MOTHUBAUMK W KOOPAMHAIMA  JEATEILHOCTH — NPeArpUsTHH

6



(mojpasnenenuii) cepsbl cepBruca WIM B Ipyrux chepax, B KOTOPLIX HEOOXOHMUMO
OCYILECTBJICHUE CEPBUCHOM HEATENBHOCTH B IPOILECCE pealu3aliid OCHOBHBIX
(GYHKIUA yopaBieHUs CEpBUCHOM IEATEIBHOCTHIO B OpPraHM3allMi cepBHca Ha
tpaucropre (OIIK-2.2); cnocoOHOCTBIO TNPUMEHATH MEXAaHW3M  KOHTPOJL
IeATeNLHOCTH Npennpusituil (moapasjienieHui) cdepsl cepBuca WM B JIpyrUX
cepax, B KOTOPBIX HEOOXOAUMO OCYLIECTBIEHHE CEPBHUCHON JEATENLHOCTH B
mpolecce  peanusaldy  OCHOBHBIX  (YHKLUHUHM  yOpaBleHHs  CEpPBUCHOM
JIeaTeIbHOCTRIO B Opranu3aiuu cepsrca Ha TpaHcnopte (OIIK-2.3);

—  CIIOCOOHOCTBIO IIPUMEHSThL OCHOBBI TEOPETHYECKMX 3HAHMH U
IPAKTUYECKMX [PUEMOB YIPABICHUS IpoeKTaMu B chepe oOCHykuBaHus B
MpOLlECCE  pealli3allid  OCHOBHBIX  GYHKUMHA  YIPaBICHUS  CEPBUCHOH
IeATeNILHOCTLIO B opranusaruu cepsuca Ha Tpancropre (ITK-2.1);

—  CIOCOOHOCTBIO TPUMEHSTH METOABl OpraHu3aly | YIpaBJICHUS
MMYILECTBOM a3pOIIOPTOBOrO KOMIUIEKCA ¥ aKTHBaMK CEPBUCHBIX NPEIIPUSTHH Ha
TpaHCIIOPTE B IPOIECCE PealU3allii OCHOBHEIX (QYHKIMHA yIpaBjieHus CepBUCHOH
IeATEeNBHOCTHIO B OPraHU3alMy CepBUca Ha TPAHCTIOPTE U OOBLEKTOB aBUALIMOHHOM
WHPACTPYKTYpbl;  CHOCOOHOCTBIO — IPUMEHATH ~ MEXaHH3M  ONpe/e/ICHHUS
nokasareineii 3(QGOEKTUBHOCTH JCSITEIBHOCTH CTPYKTYPHOTO  TOJApa3/iesieHHs
NPEeNNPUATANR CepBUCa B YCIOBHMAX TPAaHCIIOPTHOTO KOMIUICKCa B Ipouecce
peaNu3alii OCHOBHBIX (YHKIHH YIIPaBICHHS CEPBUCHOM [EsTENBHOCTBIO B
OpTaHM3alliy CEPBUCA Ha TPAHCIIOPTE U 00BEKTOB aBUALMOHHON HHPACTPYKTYPHI
(TIK-6.3).

4. O6beM JUCHMIUIMHBI 4 BHIBI Y4eOHoi padoTnl

O6u1as Tpy10eMKOCTh AUCHHUILIAHBI COCTABJIAET 3 3a4eTHbIC CAUHHULIEL, 108
aKaJeMHMYECKHUX Yaca.

HaumeHoBanue Bceero gacos CeMeci‘b
3
O611as TPy 10EMKOCTD JVCITUITITTHBI - 108 | 108
KonraxrHas pabora: 42,5 42,5
JIEKU MU 14 14
[IPaKTHYECKUE 3aHSTHSI 28 28

CEeMHUHAPBI — —
1ab0paTOPHEIE PAOOTHI — —
KypcoBast pabotra (1IpoeKT) — —

CamocrositenpHas padora Cryenna 57 57
ITpoMesKy TOUHAs a1 1eCTalus: 9 9
KOHTaKTHas pabora 0,5 B 0,5

caMoOCTOATCIIbHAS pa60Ta 10 IMOATr0OTOBKE K

N 8,5 8,5
Ba4eTy C OLIEHKOHU




5. Conepixanne JUCIHIIIHHbI

5.1 Coornecenude TeM JUCUNILIAHLI H (POPMHPYCMbIX KOMIIETCH I

I —
2 Komnerenuuun o =9
2 . S, E 28
3 3 2 % 0 =
T O O I o 48 |Z o
€eMb] JUCLMILINHDI 59| o : a | o a2 5 |2
=t | 1 ] ~ A = et )
X o @ = |O
I'ema 1. IloHsATHE U CYUIHOCTD 0 | + 5 5 BK,\JI, VO,
MeHEeDKMEHTa I13, CPC | Cu
Tema 2. PaszBurue Tteopum Hu 0l +! + | +|+ JLII3, | VYO,
IIPAKTUKU MEHEIXKMEHTa CPC Cm
Tema 3. Opranunsanus - Kak o+ n + |+ JI I13, VO,
OCHOBAa MeHeKMeHTa CPC Cix
- a i i
| I'ema 4. GyHKIIUY MEHEDKMEHTA 14 | + = + | 4 JL, IT3, SCO, ‘
| Ha TpaHclopTe CPC Cum
| Tema 5. [TpuHIUIIBL U METOBI 14 |+ . . JI, H3 YO,
MEHEPKMEHTa Ha TPaHCIIOpTe CPC Cy
Tema 6. OcHOBEI yIIpaBICHUA 113 YO,
OpraHu3alMOHHOM KyJIbTYypOH 18 | + | + | + | — C’P C’ | C,
peAnpUsITHS 3 |
Tema 7. BnacTb U JIM4HOE
BIIASIHAE MeEHeIXKepa L 113, e,
JLKepa. 21 | + + + | — CPC, C,
YipasiieHre KOHQIUKTaMH Ha KC 3
TPaHCIIOPTE N
Hroro 1o AUCLUILINHE 99 |
HpOMemyl ouHas aTTecTalus 9 | |
| ‘Bcero 110 AUCLHILIMHE 108 | B ___i___ - N

Coxpamenus: JI — nexuusi, 113 - npaktuueckue sansus, KC — prrJILIH CTOJI,

CPC — camocrosTenbHas pabora crymeHta, BK — BxomHo# koHTpo)ib, YO —
2

YCTHBIH ompoc, 3 — 3aganue, Cii — cooOIIeHueE.

5.2 Tembl JIUCHAIIMABLI H BHABI 3aHATHH

- HaI/IMeHoﬁaHI/Ie TEMBI JI I1I3 | C | JIP | CPC | KP | Beero

NUACIHUATUIAHBI 4acoB
T THE U CYIIHOCTb

Tema 1. [Torst VI 5 S D 6 o 10

MeHeIDKMeHTa -

‘eMa .  PasBurue Teopuu u

Tewa 2 P 2|2 |—|—1] 6 | =] 10

| IPaKTUKK MEHEDKMEHTA




HanMeHoBaHUe TEMBI J |II3 | C |JIP | CPC | KP | Beero
JIACIIATITUHBI 4acoB
Tema 3. Opranuzanus - Kak OCHOBa ’ I 2 - 12
MEHEJPKMEHTA
Tema 4. OyHKIIMN MEHEIDKMEHTA Ha 7 4 || — R - 14
_TPAaHCIOPTE
Tema 5. ITpuHUMIIBI U METOBL ’ 4 || — 2 . 14
MEHEKMCHTA Ha TpaucIopre
Tema 6. OCHOBBI yIIpaBJICHUA
OpraHM3allMOHHON KyJILTYpPOH 2 6 | —| — 10 | = 18
NIPEATPUSI TSI
Tema 7. BriacTs 1 JIMuHO€E BIMSHUE
MeHeKepa. YIIpaBiIeHue 2 8 | — | — 11 — 21
KOH(IMKTaMH Ha TPAHCIIOPTE
Hroro 3a cemectp 3 14 | 28 | — | — 57 — 99
 IIpomerxyrounas aTrecTauus B opme 3a4era ¢ OLCHKON .9 |
HToro mo [ucuuIuivye 108
Coxpamenusi: JI — mexuws, I13 - mnpakruueckme 3amstus, CPC —

caMocTosTelbHas pabora crynenra, KP — xypcosas pabora, JIP — nmaboparopssie
pabotnl, C — ceMUHapEI.

5.3 Coacp:kanue JHCUHILTHHLI

Tema 1. IlonsiTHe H CYHIHOCTH MEHEIKMENTA

[MousiTiie  MEHEMKMEHTa. XapakTephcTHKa Oo0BeKTa M CyObekra
MEHE/DKMEeHTa. Buaesl MeHemkMeHTa. OTimyue  NOHATHHA "MeneKep',
"mpeanpuEuMaTens”, "OGusHecMmeH". XapakTepucTuKa oOmeKTa M CyObekra
yIIpaBiienus (Ui CaMOCTOSITENILHOr0 M3ydyeHus). Bunbl ynpasinexdyeckux polel
no I'. Munnbepry ()i caMOCTOSTeNIbHOrO u3ydenus). Kpurepuu u mokasarenu
3hdHEeKTHBHOCTH yIpaBieHus (s caMocToATenbHoro usy4enus). Iloxasareis
«QGEKTUBHOCTL YIPABIECHUSD WM (CPeJHENHEBHAs PEHTa0eIbHOCTH NPOIANK)
(UIsL caMOCTOSTENLHOro u3ydeHus). MaKTophl, BIMAIOMME HA dPGHEKTHBHOCTH
yIpaBiieHust (1J1s caMocTosTeNnsHoro usydenus). Moxesns 7 C Mak-Kuncu (st
camocToaTeNbHoro u3ydenus). Llemw ¥ 3ana4dW ynpaBIeHYECKOW KOMaHIDI B
npouecce paboTbl B KOMaH[e, TOJIEPAHTHOTO BOCHPHUATHA  COLMAIBHBIX,
ITHUYECKUX, KOH(ECCHOHAIBHBIX M KyJbTYPHBIX DPas3jIfuiii B OpraHu3aluu
cepBHca Ha TpaHCIoOpTe (M CaMOCTOSTENBHOTO u3y4eHus). CylmHOCTL H
TANOJIOrUsT KOHGIMKTOB B OpraHM3allid CepBHca Ha TpaHcuopre (s
CaMOCTOSTENBHOrO  M3ydeHMs). Xapakrepucruka ob6wexra u  cyObekra
YIIpaBlieHMs, OJIEMEHTBl OpraHu3alMuy M ee OOlMe XapaKTepUCTHKH C
pIMEHeHreM HMH()OPMAIMOHHO-KOMMYHMKALMOHHBIX TEXHOJIOTHH M C YHYETOM
OCHOBHBIX  TpeboBaHMil  MH(OPMAIMOHHOKW  0E30MaCHOCTH,  HCIIOJIL30BATH
pasiaMuHbIe MCTOYHHKM HHQOpMALMU MO OOBEKTY CepBHCa HA TPAHCIOPTE (s
CaMOCTOSITEJILHOrO H3ydeHus). TexHOJIOrHs IIOCTPOCHHs OpraHU3aldOHHBIX
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CTPYKTYp Ha Tpaucmopre (i CcaMOCTOSTeJbHOro wusydeHus). llpunnunel u
METO/(BI YIIPaBICHIECKUX MEPOIIPUATHH B IIPOLIECCE OCYILIECTBIICHUS COLIMAILHOIO
B3aMOJIEMCTBHUS M pealii3alluy CBOCH poJiM B KOMaH/E Ha IPEAIPHUATHN CepBuca
Ha TpaHcnopTe (JJIS caMOCTOATEIbHOro n3ydeHus). MexanusMm aHajmsa CUJIbHBIX
¥ clabbIX CTOPOH OpraHM3aldd CepBHca Ha TPAHCIOpPTE, KOTOPhIE CIOCOOHLI
WU3MEHHUTE CJIOXKHBILMECS W CYIIECTBYIOIIME B HACTOsLIEEe BpeMs TEHACHUUH (IJIst
CaMOCTOSTEbHOr0 m3ydeHus). llenw ¥ 3amadn yIpaBIEHYECKOW KOMaHIBI B
Npoliecce  peanu3aldd  OCHOBHBIX  (YHKIMHA  yHNpaBI€HHS  CEPBUCHON
JEATENLHOCTBIO B OpraHM3alliy cepBrca Ha TpaHCIopTe (Ml caMOCTOATENLHOIO
usyuenust). CylUIHOCTh W THUIIOJIOTUS KOH(MIHUKTOB B OpraHM3aluy cepBuca Ha
TpaHcnopte (A7 CAMOCTOSTENBHOrO  HM3ydeHHs). Anroput™M  BelOopa
ONTHMAJILHBIX CIIOCOOOB HMX PEIeHUs, UCXO/ U3 JAEUCTBYIOIIUX [TPAaBOBLIX HOPM,
UMEIOIIMXCA PEeCYpPCOB M OrPaHUYCHHH B IIpollecCe pealu3alldd OCHOBHBIX
(QYHKIMHA YIpaBICHUS CEPBUCHON JEATEIBHOCTBIO B OpraHW3alMM CepBuca Ha
TpaHcrnopTe (JUisi CaMOCTOSTENIBHOIO U3ydeHus). Meroasl onpenenedus Lelel u
33/1a4  yIpaBJieHMs CTPYKTYPHBIME [OJpA3JeNleHUsIMA IPEeJIpUiTUi  chephl
cepBuca WIM B Jpyrux cdepax, B KOTOPBIX HEOOXOIHMMO OCYUICCTBIICHHE
CEpPBUCHON JIEATEIBHOCTH B IIPOIECCe peaJd3alidl OCHOBHBIX  (GYHKIMNA
yIIpaBIEHUs] CEPBUCHOM NEATENBHOCTRIO B OpraHM3alliy CepBuca Ha TPaHCnopTe
(st caMoOCTOSITeNIbHOTO  H3ydeHusi). OCHOBHBIE  METOABI M [PUEMBI
IUIAHUPOBAHMSI, OPraHW3alliyd, MOTHBAUUUM M KOOPAMHAUUU JEATCIHLHOCTH
npeanpusTuit (moapasjeneHuil) chepsl cepBrca WK B JPYTHX chepax, B KOTOPhIX
HEOOXOUMO OCYUIECTBIICHUE CEPBHCHOM JESITeNBPHOCTH B IIPOLECCE pealn3aliun
OCHOBHBIX (YHKIMM YIpaBICHUS CEPBUCHON JNEATENBHOCTLIO B OpraHu3alyu
CepBHCa Ha TpaHcIopTe (A1 CAMOCTOATENBEHOIO N3ydeHus ). MexanusM KOHTPOJIs
IeSTeNIbHOCTH IpeanpusTuit (moxpasneneHuil) cdepbl cepBuca HIM B JIPYTHX
cdepax, B KOTOPHIX HEOOXOAUMO OCYUIECTBICHHUE CEPBUCHOU IEATETBHOCTH B
IIpollecce  peaiM3alidd  OCHOBHBIX — GYHKIMH  ympaBleHus — CEpPBUCHOH
JICATEIBHOCTLIO B OpraHM3alliyi cepBUca Ha TPAHCIOpTe (A CaMOCTOATEINLIOTO
usydenns). OCHOBBI TEOPETHYECKMX 3HAaHUM M IPAKTHYECKUX IPUCMOB
yhnpapieHus IpoekraMu B cdepe oOCIHyKUBaHMS B IIpoOIlecCe pealn3alyn
OCHOBHBEIX (YHKUUN YyIpaBIeHUss CEPBUCHON JESTENLHOCTLIO B OpraHu3aliu
cepBuca Ha TpaHcmopre (AN CaMOCTOSITENBHOro  Hu3ydeHus). Merop!
OpraHU3alyy ¥ yIpaBlIeHus HMYyIIeCTBOM adpOIOPTOBOrO KOMIUIEKCA i aKTHBaMU
CEPBUCHBIX TPENINPUSTHH Ha TPAHCIOPTE B IIPOLECCE pealn3aluyd OCHOBHBIX
(GyHKIMI yIpaBICHUS CEPBUCHOM JEATENILHOCTHIO B OpraHu3aldi cepBhca Ha
TpaHCIIOpTe ¥ 00BEKTOB aBHALIMOHHOM MH(PACTPYKTYpPhI (JUIs CAMOCTOATEILHOIO
n3yueHus). MexaHusMm olpejeieHus tokasaresed 3pOeKTHBHOCTH IS TebHOCTH
CIPYKTYPHOTO MOJpPa3/IeIeHUs MPEANPHUATUI CepBHCa B YCIIOBHSX TPAHCIIOPTHOTO
KOMILIEKCa B IPOLECCE pealu3alii OCHOBHBIX (QYHKIHMHA yIpaBlIeHUsS CEPBUCHOM
JICATCIILHOCTBIO B OPraHM3alliy CepBUCa Ha TPaHCIIOPTe U 0OHEKTOB aBUAIIMOHHON
MHPPaCTPYKTYpPbI (IJIs CAMOCTOSITEILHOTO U3YYEHNU).
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Tema 2. Pazpurie TeOpHH U NPAKTHKH MeHEIKMEHTa

OcHOBHEIE 3Tanbl pa3BUTHS MeHeKMeHTa. Vicropuueckad ciipaska. I1Ikonmr
MenemkMmenTa. Hayunas mxona  MeHemxMmenta. Kiaccuweckas — Ikosa
MeHeKMeHTa (s camocTosTenbHoro wusydenus). Illkoma denoBedecKux
OTHOIIIEHMH (s camocrosrenbHoro usydenwus ). lllkonma mosemeHuUecKuX Hayk
(mnst caMocTOATeNBHOTO M3ydeHus). KomuuecTsenHas 1IKoila HayKd YIPaBICHHUS
(U1t caMOCTOSATENBHOTO U3ydeHus). OCHOBHBIE YEPTHl MEHEKMEHTa B Poccnu 10
Hayayia XX Beka (11 caMOCTOSTEeNbHOrO u3y4deHus ). Pa3paboTka HaydHBIX OCHOB
yrnpasienus B CCCP (mist caMOCTOSATENBHOTO HW3y4elMs). YIpaBieHuecKas
MBICIIL B COBpeMeHHON Poccum (s camoCTOATENbHOro M3ydeHus). Msyuenue
3apy0eXHBIX MOJEJIel yrpasieHus (I caMoCTosTeNIbHOro usydenus). llousrue
O CHUCTEMHOM M CHTYallMOHHOM TIOJXOJ€ K YIPaBIeHHWIO OpraHusanmei (uis
CaMOCTOSITEJIBHOTO  U3ydeHus).  Momenb  OTKpPBITOM — cHUCTeMBl (A
CaMOCTOATENBHOTO M3yuenus). CpaBHUTEIbHbIE IPU3HAKH CJIOKHBIX CHCTEM (Uit
CaMOCTOSITEIBHOIO  M3ydeHHus). MeToAbl CUTyallMoHHOro rmozaxouxa (s
CaMOCTOSITENILHOTO  u3ydeHms). TpeOoBaHMST K MEHEIXepy B IIpoliecce
OpraHu3aluy cepBrca, IPOBENeHHs BbIOOpA PECYpCcOB M CPENCTB C Y4CTOM
TpeboBanuii MoTpebuTess HA TpaHCIopre (MIs CaMOCTOSTENLHOr0 H3YyHYeHHUS).
MexaHuzm OpraHu3alMOHHOIO obecrieueHus mpoiecca CEpPBUCHOTO
00CHy)KMBAaHUs, I[UIAHKPOBAHUS M MOHMUTOPHUHIA JEATENLHOCTH CEepPBUCHON
KOMIAHUK B cpepe TpaHCIopTa B IIpolecce yNpaBieHus (JUIs CaMOCTOSTEIBHOIO
u3ydeHus). TexHoNorus NOCTPOSHNs OPraHU3alMOHHEIX CTPYKTYD Ha Tparncrnopre
(UIsi CaMOCTOSTENBHOrO W3y4eHus). AHaJIU3 CHIBHBIX M CJIa0bIX CTOPOH
OpraHmMsalUyy CcepBuCa Ha TPAHCIOPTE, KOTOPLIE CIHOCOOHBLI  U3MEHUTDL
CIOXKUBIIMECS W CYUIECTBYIOIME B HACTOsIIee BpeMs TeHIeHUuH (s
CcaMOCTOSATEILHOTO H3yueHus). Cxema OpraHusalvy IIpoLEecca CTPATErnYecKoro
IUIAHKPOBAHUS [IPOU3BO/ICTBEHHO-XO3AMCTBEHHOM JIEATENLHOCTH IPE/IIPHSTHS
cepBHCa Ha TPAHCIOPTE B 3aBUCHUMOCTH OT U3MEHEHMs KOHBIOHKTYPHI PhIHKA U
cripoca rnorpedureneil, B TOM YUCIE C yUETOM COUMAILHOM MMOJUTHKYI rOCyAapCTBa
(U1 CAMOCTOATENBHOTO U3yueHUs). THUIIBI TeHepalbHbIX CTPATErni KOMIIaHUH U
METO/BI MX peaM3aluy (I CaMOCTOSITEIEHOTO U3ydeHus). AJNroput™ Beibopa
ONTUMAJILHBIX CIIOCOO0B UX pPEIIeHHUs], UCXO0AA U3 ACHCTBYIOIUX IPaBOBLIX HOPM,
VIMEIOLUXCS PECYypCOB U OTPaHWYCHHH B IIPOIECCE pealu3alMi OCHOBHBIX
GyHKIUE yIpaBlieHUsT CEPBUCHOM JEATENBHOCTLIO B OpraHM3alMy cepBHca Ha
TpaHcnopre (JUIs CaMOCTOSTEIBHOTO U3y4eHMs). MeToubl onpeenenus Uelieh 1
3aa4 YIOPABJIEHUS CTPYKTYPHBIMH IIOAPA3JENCHUAMH PENNPUATAR  Cdepsl
cepBMca WM B JAPYrux cdepax, B KOTOPBIX HEOOXOAMMO OCYyLIECTBICHUE
CEPBUCHOH  JEN1ENBHOCTY B IPONECCEe pPeau3aldd OCHOBHBIX — (DYHKILHI
YIPABJIEHHs] CEPBHCHON JEATCIBHOCTRIO B OPraHH3allli CepBHCca I1a TPAHCIIOPTE
(m1g  camocTosTenbHOro  u3ydeHus). OCHOBHbIE  METOIBI M IPUEMBI
IJIAHMPOBAHUs, OpraHMU3allMM, MOTHUBAUMK W KOODIMHAUMM [EeSATENIbHOCTH
npepuATHiA (TojipasaenieHuit) cdepsl cepBrca Wik B IpYyTUX cdepax, B KOTOPbIX
HEOOXOAMMO OCYIIECTBIICHHE CEPBUCHON AEATENLHOCTH B IIPOLECCE pealn3aliy
OCHOBHEIX (YHKIWHA YHOpaBlIeHHs CEPBHUCHON [JEATEIBHOCTBIO B OpraHU3aluH
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cepBHCa Ha TpaHcIopTe (JUIsi CAMOCTOSTENIBHOIO U3y4ueHns). MexaHu3M KOITPOJIs
JesITeNbHOCTY TNpeanpusTuil (noapasneneHuil) cdepsl cepBuca UM B APYIHX
cepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOM JEATENHLHOCTH B
NpoLIECCe  peajiM3allid  OCHOBHBIX  (YHKIMH  yIpaBlIEHHMs  CEPBUCHON
JICATENHFHOCTHIO B OpTaHM3alMY CepBHCa Ha TpaHCIOpTe (I CaMOCTOSTEJIEHOIO
uszyuenus). OCHOBBI TEOPETUYECKUX 3HAHUM W [PAKTUYECKUX IPHEMOB
yIIpaBjieHdusi IMpoeKTamMu B chepe o0OCIyXHUBaHHWsg B IPOLECCE peanu3alun
OCHOBHBIX (YHKIUN YIIPaBJI€HUS CEPBUCHOU MAEATEILHOCTBIO B OPraHU3aliy
cepBMca Ha TpaHcrnopre (Ui  CaMOCTOSITEIBHOTO — H3y4deHHs). MeTosnl
OpraHu3alyy ¥ yIpaBlIeHUs] UMYIIECTBOM a3pOIIOPTOBOr0 KOMILIEKCA M aKTHBAMU
CEPBUCHBIX IPEANPUATUNR Ha TPAHCIIOPTE B HPOLECCE pealu3allid OCHOBHBIX
GYHKIMHA yNpaBlieHUsT CEPBUCHOM JIEATENBHOCTBIO B OpPraHU3alMy CepBuca Ha
TpaHcIiopTe U 00HEKTOB aBUAMOHHON MHMPACTPYKTYPHI (1 CaMOCTOSTEIHHOTO
u3ydeHust). MexaHu3M OIpeleseHus rokazarenel 2hPeKTUBHOCTH JesTelILHOCTH
CTPYKTYPHOTO TOApa3efeH sl IPEeANPUATUN CepBUCa B YCIIOBUSAX TPAHCIIOPTHOIO
KOMIUIEKCA B IIPOIECCE pean3alldi OCHOBHBIX (YHKIUH yNpaBlIeHHs CEPBUCHON
JeSTENLHOCTLIO B OpraHM3alliy CepBUCa Ha TPAHCIOPTE U 0OBEKTOB aBUALIMOHHON
MHOPACTPYKTYpPHI (71 CAMOCTOSATEIBHOIO U3YUCHUS).

Tema 3. Opranunzanus - KaKk 0CHOBA MeHEKMelNTa

[TousiTHe «OpraHu3alus» W ee CYHIHOCTh Kak cucreMbl. (CBoHcrsa
OpraHM3alMOHHBIX cucTeM. Kiaccuukanus opranuzaunui. Buewsisi  u
BHYTPEHHSISI cpeia oprasu3anyy. MeToIbl aHaIM3a BHEIIHEH U BHY TPEHHEN Cpelibl
OpraHu3aluy (s CAMOCTONTEIBHOIO M3y4YeHHs ). DNeMEeHThl OpraHu3anuu (s
CaMOCTOATENBHOTO u3ydeHus). OOlMe XapaKTepUCTHKH opraHusalud (s
CaMOCTOSITENILHOIO M3ydeHusi). [OpU30oHTaNBHOE M BEPTUKAILHOE pasfeleHne
TpyZa (I CcaMoCTOsTeNbHOro u3ydeHus). QPopmuponanue QopMajbHOW ©
HeOpMaIbLHOM Opranm3anu (JUIs CaMOCTOSATEIBHOr0 u3yueHus). Ku3sHeHHbIN
LMK opraHusaimuu (s CaMOCTOSTENLHOrO H3ydeHus). Mogenb JKU3HEHHOI'O
nuiina opranmzanuu Jlappu I'peitrepa (Ui €aMOCTOSTENBHOrO M3YYEHUs).
Mogmens xu3HeHHoro nukia Mixaka Anuzeca (111 CaMOCTOSATENFHOTO U3y YCHHS).
AnropurM  BbIOOpa ONTHMaTbHBIX CIOCOOOB MX pEINEHMs, HCXOJs W3
NEHCTBYIONMX IIPAaBOBBIX HOPM, KMEIOIMXCS DPEeCypCcoB U OrpaHHyYeHUu#d B
Ipolecce  peanu3aldyd  OCHOBHBIX — (QYHKIMA  yIpaBjieHWs — CECPBYMCHOM
JE4TEJILHOCTBIO B OpraHM3aliiyl CepBHCa Ha TPaHCIOPTE (VIS CaMOCTOATENHIOr0
u3ydenus). MeToJsl ONpeseNeHMs Leledl M 3a1ad ylpaBieHus CTPYKTYPHBIMH
TIO/IpasfeNeHUsAMY TIPEANpPHATAA cdepbl cepBhca MIM B JApyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYHIECTBIEHUE CEPBUCHOM JIEATENIHHOCTH B IIpolecce
peanusanydi OCHOBHBIX (YHKLMH yIpPaBICHHA CCPBHCHOWM JCSTCNLIIOCTLIO B
OpraHM3allAM CEPBUCA [la TPaHCIOpTe (IS CaMOCTOATENLHOrO H3Y4eHHs).
OCHOBHBIE METOABI M IMpHEMbl IUIAHUPOBAHUsA, OpraHu3alyy, MOTHBAUUU U
KOOPJIMHALIMY JeATEIHLHOCTH IPENTIPHATHH (IoxpasjieNennii) chephbl cepBrca Ui
B gpyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYLIECTBIEHKHE CCPBUCHOM
JHCATENPHOCTH B IIPOLlECCE peair3alldd OCHOBHBIX (YHKLUUH YIIpaBICHUS
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CEepBMCHOM JEATEILHOCTBIO B OpraHM3allid CepBHca Ha TpaHcnopre (st
CaMOCTOSITENIBHOIO M3ydeHus). MexaHu3M KOHTPOJIS AeSTeNIbHOCTH MPEAUPUSTHI
(nozpaznenenunii) chepsl cepBrca WIK B APYTUX cepax, B KOTOPLIX HEOOXOJUMO
OCYIIECTBIIEHUE CEPBUCHON AEATENBHOCTH B IPOLECCE pealM3aldd OCHOBHBIX
GyHKUMA yOpaBieHUs CEPBHCHON NESITeNBHOCTBIO B OpPraHM3alliM cepBHca Ha
TpaHcmopTe (I CaMOCTOATENLHOTO U3y4eHHs ). OCHOBLI TEOPETHYECKUX 3HAHNUH
¥ NPaKTHUECKMX I[PHEMOB YMPABICHUS MPOCKTaMH B cdepe 0OCHyKUBaHUs B
npolecce  pealiM3aldi  OCHOBHBIX ~ (QDYHKUMH  yIpaBIeHHs  CEpPBUCHON
JeSITEIBHOCTLIO B OpraHM3alliy CepBHCa HA TPAaHCMOPTE (IS CaMOCTOATEIBHOTO
y3ydyenvst). MeToapl OpraHu3allid M yNPaBjIeHHUs MMYIMIECTBOM aspoIopToBOro
KOMIIIEKCA M AKTHBAMH CEPBUCHBIX NPEAIPUSATANA Ha TPAHCIIOPTE B IIpOlEcce
peanu3aluyd OCHOBHBIX (GYHKIMH YIpPaBIEHUS CEPBUCHOM JEATEIbHOCTBIO B
OpraHM3alliy CepBUCa Ha TPAHCIOpTEe U 0OBEKTOB aBUALMOHHON HHPPACTPYKTYpPLI
(U1 caMOCTOSATENLHOrO M3yueHHs). MexaHu3M OnpeleNeHus IoKasareiel
5>Q(PEKTUBHOCTH HESTENHHOCTH CTPYKTYPHOTO TOJApa3AeNeHns IpeAlpHUsiTai
cepBHCca B YCIOBHSX TPAHCHOPTHOIO KOMILIEKCA B Tpolecce peanusanun
OCHOBHEIX (QYHKIUA yIpaBlICHUsS CEPBUCHOM NEATEILHOCTLIO B OpraHu3aliy
cepBHCa HAa TpaHCIOpTe W OOBEKTOB aBHAIMOHHOH HMH(PacTpyKTyphi (AUs
CaMOCTOSTEIHLHOI0 U3YIEHUS).

Tema 4. DyHKIHUH MEHE/P)KMEHTA HA TpalcnopTe

CyLIHOCTB, 381a49¥ ¥ TIPUHLMIIEI CTpaTernyeckoro muanuposanus. [lonsrue
U CYIIHOCTh CTpaTeTMy OpraHu3aluy. THIBl TeHepaabHBIX CTPATErdil KOMITaHUH
meroAnl WX peanmmzanud. (CxeMa OpraHM3alMu IIPOLECCa CTPATETHYECKOro
IIAHUPOBaHUsS KoMIaHUM. OYHKIUSA OpPraHU3alHOHHOTO IPOCKTHPOBaHMs Ha
TpaHcropre (Ui camocTosTenbHoro usydenus). [lpunnun A. Yenmnepa (st
CaMOCTOSTEILHOTO M3YUCHHs ). THIBI OpPraHU3alUOHHEBIX CIPYKTYpP YIIpaBllCHUA
(m1s camocrosTensHoro u3ydvenus). Hopma (MacmrTab) ynpasnseMoCcTH (A
caMoCTOSITeNLHOro u3ydeHus). lleHTpanuszoBaHHas BJIAaCTh B CpPaBHEHUH C
JlelleNTpaau30Bantoi (ans camocrosTenpHoro usydyenus). Ilowsrtue, neid u
IIpaBUia JIeJETUpPOBAHUS IOJHOMOYHH (A CaMOCTOATENLHOIO H3YYEHWUs).
DyHKIMsS KOOPAMHALMHA - Le)M U 33134l Ha TPAHCIOpTe (I CaMOCTOSATEIBHOTO
n3yyenus). OyHKUMS MOTHBAlUM HA TpaHcOopre (AN CaMOCTOSTENILHOTO
u3ydeHns). OCHOBHBIE TEOPUM MOTHBALME (I CAMOCTOSTENLHOIO H3ydEHUs),
CoBpeMeHHbIE TEHICHIMH MOTHBAlMU TIepcoHania (JUid CaMOCTOSTENIFHOTO
n3yyenus). OyHKIMS KOHTpOIS Ha TpaHcmopre (Mis CaMOCTOSTENBHOIO
n3yuenus). GOpMBI U BHUABI KOHTPOJA Ha TPAHCMOPTE (JJIs CaMOCTOSITeIBHOrO
M3ydeHus). Drallbl LPOBENEHNS KOHTPONS (Ui CaMOCTOSTENBHOIO H3YYCHUS).
AnroputM  BbIGOpa OUTHMAJBHBIX CHOCOOOB HMX  pCIUCHHS, HCXOHs U3
JEHCTBYIOIMX IIPAaBOBLIX HOPM, HMCIOIIUXCS PeCypCoB M OIrpaHMYCHUM B
Tpolecce  peaiu3alyd  OCHOBHBIX  (DYyHKUMH  yNpaBieHWs  CCPBUCHOH
JeATEeNBHOCTRIO B OPraHU3aliK CepBHCa HA TPAHCIOPTE (IJIf CaMOCTOSTEIHHOIO
u3ydeHus). MeToAbl ONpEleNieHHs Leled W 3a4a4 YIpPaBJIeHUS CTPYKTYPHLIMH
nozipasaeNeHdsMUd [PENNpHATHN chepsl CepBHCa WIM B JAPYr¥X cdepax, B
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KOTOPBLIX HEOOXOAMMO OCYIIECTBICHHE CEPBHUCHOM IEATENLHOCTH B Ipoliecce
peaau3aliid OCHOBHBIX (QYHKLUI yIpaBleHUs CEPBUCHOH JEATETHHOCTBIO B
OpraHM3alMU CEPBHCa Ha TpaHcropre (IS CaMOCTOSTENBHOIO H3yUeHus).
OCHOBHBIE METOABI K TPHEMBl IJIJAHUPOBAHUS, OPraHU3allMM, MOTHBAIUH |
KOOPAMHALMA NeATebHOCTH NpepHaThil (NoApas/ieneHni) cephl cepBUCa UK
B Ipyrux cdepax, B KOTOPHIX HEOOXOIHMO OCYHIECTBICHHE CEPBUCHOM
JEATeNIBHOCTA B IPOLEcce pealu3allddl OCHOBHBIX (DYHKLUUM yIpaBlieHUS
CEepBUCHON JeATENBHOCTHIO B OpraHM3al[Md CepBUCa Ha Tpancnopre (s
CaMOCTOSATEIILHOTO M3ydeHus ). MexaHu3M KOHTPOIS JIeSTeIbHOCTH IIPENNPUATHA
(rionpasenennit) cdepsl cepBrica WK B APYrux cdepax, B KOTOPHIX HEOOXOUMMO
OCYILIECTBJICHUE CEPBUCHOH AEATENBHOCTH B IIPOLECCe peali3alii OCHOBHBIX
(GYHKIMHA yOpaBIGHUS CEPBHCHON JEATENbHOCTHIO B OpraHu3aldy cepBuca Ha
TpancIopTe (I CaMOCTOATENBHOr0 H3ydeHus). OCHOBLI TEOPETHYECKUX 3HAHUM
M MpaKkTUYECKUX [PUEMOB YMpaBICHUS MNPOEKTaMH B cdepe oOCiyxKuBaHus B
Ipoliecce  PEaIM3alliil  OCHOBHBIX  (QYHKUMH  yIpaBleHUs  CEpBUCHOH
JCATENILHOCTRIO B OPraHM3allii CepBHCAa Ha TPAHCIOPTE (IJI CaMOCTOSATENLHOTO
u3ydeHus). MeToabl OpraHU3allMd U YIPAaBIEHMs HMYUIECTBOM a3pOIIOPTOBOIO
KOMIUIEKCA M aKTHBAMH CCPBUCHBIX INPEANPUATHNA Ha TpamHCIIOpTe B TpoLecce
peanusaly OCHOBHBIX (GYHKUMH YIPaBIEHHs CEPBUCHOH JESTEIBHOCTBIO B
OpraHM3alliy CepPBUCA Ha TPAHCIOPTe H 00BEKTOB aBHALMOHHON HUHPPACTPYKTYPBI
(JUIf  caMOCTOSTENHLHOIO H3ydeHus). MexaHM3M ONpejlelleHus [oKasarelen
5Q(PEKTUBHOCTH JAESITEILHOCTH CTPYKTYPHOIO IMOJApPAa3sJeNeHus NPeUIPHUsTHH
cepBuca B YCIOBHSIX TPAHCIOPTHOIO KOMIUIEKCA B IpOLEcce peanu3aluy
OCHOBHBLIX (YHKIMH yIpPaBICHUS CEPBUCHOM [IEATENBHOCTHIO B OpraHU3alMU
cepBuca HAa TPAHCNOPTE K OOBEKTOB ABMAIMOHHONW HH(pacTpyKTypbl (AUIst
CaMOCTOSTEJIbHOTO U3YUEHUs).

Tema 5. IlIpyHuunsl 1 METOAbLI MEHEAKMEHTA HA TPpancnopre

[ToHATHE ¥ CYLIHOCTEH IPUHIMIIOB MeHekMenTa. [Ipuniuner @. Teiopa.
[punmyner A. ®ajfoss. Ipunnuner I'. Omepcona. CoBpeMeHHbIE IPUHIMIILI
YIpaBJIeHHs NPEANPHUATAEM (IJIs CaMOCTOATENbHOro u3ydenus). CyuIHOCTL H
KiIaccu(GUKanys METOJ0B MEHE/UKMeHTa (JJIS CaMOCTOATENbHOTO W3y4eHus).
CucremMa METOIOB MEHEKMEHTa (I CaMOCTOSTENIFHOIO M3y4YeHMs). AHAIM3 1
XapaKkTepUCTHKa aJMMHUCTPATABHEIX METOJOB YIPaBIeHUS HA TpaHcmopre (A
CaMOCTOSTENBLHOIO U3Y4YeHHs). AHaIM3 U XapaKTEPUCTHKA 3KOHOMUYECKHX
METOJIOB YIpaBIeHHs Ha TPAaHCIOpTe (Ul CAMOCTOATENBHOTO M3yYeHus ). AHAIN3
M XapaKTepUCTHKa COLMAJIBHO-IICUXOJOIMYECKUX METOJO0B YNpAaBJICHHs Ha
1pancriopre (Uit CaMOCTOSTENBHOrO — H3yderwus).  AIroputMm BBIOOpA
ONTHMAINBHBIX CIIOCO00B HX PeIlenus, UCXoAsd U3 AEHCTBYIONINX IPaBOBbIX HODM,
UMCIOLIUXCS PECYpPCOB U OIpaHHYEHMH B IIpollecce pealr3alud OCHOBHBLIX
(GYHKLMIM ynpaBieHUs CEPBUCHOM JEATENBHOCTBIO B OpraHU3aluM CepBHCa Ha
TpaHcropTe (U1 CaMOCTOSTENBHOro M3ydeHus). MeTo/pl onpejieleHust Nejeh 1
3a@4 YIOpABIEHHA CTPYKTYPHBIMH IOJPA3eNeHUSMY TpPEAIpusITHii cdepsl
cepBHCa MM B JIpyrux cdepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBICHHE

CCpBHCHOﬁ ACATEILHOCTH B IIponecce peanrsdalilyd OCHOBHBIX Q)yI'IKHHI\/JI
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YIIPaBJIEHUsI CEPBUCHOM JIesTEIbHOCTBIO B OPraHU3alMi CEPBMCA Ha TPAHCIOPTE
(st caMOCTOSITEABHOTO  u3ydeHusd). (OCHOBHBIE  METOOLI W [PUECMEI
[UIAHAPOBAHMUs, OpraHu3aluy, MOTHBAllMM M KOOPAMHAIUM JESTEIHHOCTH
IpeIpusTii (1o pasieNeHuii) cepsbl cepBrca MM B JPYTUX cepax, B KOTOPLIX
He0OXO0IUMO OCYIICCTBIICEHNE CEPBUCHOM JEATENIBHOCTH B IIpOLIECCe pealin3allnu
OCHOBHBIX (DYHKUMH YIIPaBIEHUS CEPBUCHOMW JESATENLHOCTBIO B OpPraHU3alluu
cepBHCa Ha TpaHCIOpTe (JIJI CaMOCTOSITEIILHOIO U3y4eHNUs). Mexanusm KOHTPOIIs
JesTeNILHOCTY MpeAnpusiTuii (roapasieneHuil) cdeprl cepsuca MIM B JIPYTUX
chepax, B KOTOPBIX HEOOXOAUMO OCYILECCTBIEHHME CEPBUCHON MAESTENIHHOCTH B
Ipollecce  peanu3alyd  OCHOBHBIX  (YHKUHM  ynpaBleHHsS — CEpBUCHOU
JCSATENILHOCTHIO B OPraHM3ally CEepBHCa Ha TPAHCHOPTE (IS CaMOCTOSTCIIBIIOrO
usydenusi). OCHOBBI TEOPETUUECKUX 3HAHUM M MPaKTUYECKMX [PHUEMOB
yIpaBJieHus] MpoeKTaMu B cdepe oOCIyKHMBaHWA B IIpolecce pealu3aliy
OCHOBHEIX (YHKIMHA YIpaBIEHUS CEPBUCHOM NEATEILHOCTBIO B OpraHU3aliy
cepBMca Ha TpaHCHopre (I CaMOCTOSTENBHOro  H3ydeHHs). Meroas
OpraHu3alliy U YIpPaBICHUS UMYIIECTBOM a3pOIIOPTOBOTO KOMILIEKCA ¥ aKTUBAMU
CEPBUCHBIX NPEANPHUSTUNR Ha TPAaHCIOPTE B IPOLECCE pealr3aliyl OCHOBHBIX
GYHKIME ynpaBlIeHUs CEPBHCHOM IEATENBHOCTLIO B OpraHu3alvu cepBuca Ha
TpaHcIopre 1 0ObEKTOB aBUAIIOHHON UHMPACTPYKTYPhI (I CAMOCTOSTEIEHOTO
u3ydeHus). MexaHu3M olpeeneHus HoKa3aTenel 3QMEeKTUBHOCTH JIESTEIILHOCTH
CTPYKTYPHOTO IOJpa3jieieHus] TIPEANPUSTHH CepBUCa B YCIOBUSIX TPAHCIOPTHOIO
KOMILJIEKCA B IIPOIiecce pean3alii OCHOBHBIX (PYHKLHUM yNnpaBleHUs CEPBUCHOU
JIeSITeTIbHOCTLIO B OPraHM3alliy CepBHCA Ha TPAHCIIOPTE U OOBEKTOB aBHALIMOHHOM
UHGPACTPYKTYPHI (I CAMOCTOSATENIEHOIO U3YIEHuS).

Tema 6. OcHoBbl ynpasjieHHSI OPraHH3alHOHHON  KYJbLTYPOW
npeaNpPUsITUS

[ToHsTHe, CYIMHOCTh ¥ LEJIM OPraHU3aLMOHHOH KyJbTYpbl. Twurionorus,
TIIOHATHE, CYI[HOCTb U LIENH OPraHu3alHoNIoN KynbTypsl. IIpu3Haku CHILHON H
cjaboii OpraHu3alMOHHON KyNLTypbl. MOJENN OpPraHU3alUOHHON KYyJIBTYpBHI.
Tunonorus OpraHM3aliOHHON KyNBTYpHl B 3aBHCHMOCTHM OT Opralu3allOHHON
CTPYKTYphl Ipeinpusitus (JUIs CaMOCTOSATENBHOro usydeHus). Dopmuposanue
OpPraHU3aIMOHHON KYJILTYPHl HPEANpHATHS (U1 CAMOCTOATENBHOIO M3Y4YEHNs).
Dransl CTAHOBJEHUS OPraHM3alHOHHOM KYyJBTYpPBI TPAHCIOPTHBIX IIPEANPUSTHIH
(I CaMOCTOSTENLHOTO M3yUYeHHs). AJICOPATM BBEIOOpa ONTHMAIIBHBIX CrIOCOOOB
UX PEIEHHUs, KCXOS U3 AHCTBYIOIMX NPaBOBbIX HOPM, UMEIOLIMXCSL PECYPCOB M
OrpaHMYEHUH B IIpoliecce pealM3allid OCHOBHBIX QYHKUME  yIpaBlieHHs
CEPBHCHOM e IebHOCIBIO B Oprand3allil CepBHCa Ha TpaHcuopre (JUi
caMOCTOSATENILHOrO W3ydeHus ). MeTobl ONPCACICHHUS LCIICH H 3a1a4 YIIpaBIeHHsI
CTPYKTYPHBIMHU I10Apa3/eIeHIAMH NPEANpUATHH chepbl cepBuca WM B APYTHX
chepax, B KOTOPBHIX HEOOXOJUMO OCYILIECTBJIEHHE CEpPBUCHOU JCSTEIBLHOCTH B
mpolecce  peain3alMy  OCHOBHBIX — (YHKIMH  YNPaBJ€HUs  CEPBUCHOH
JICSATENBHOCTLIO B OpraHU3alliil CepBHCa Ha TPAHCIOPTE (s CaMOCTOSTEIBHOIO
u3ydenns). OCHOBHBIE METOAbl M IIPUEMLI IUIAHUPOBAHMs, OPraHU3ALNH,
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MOTHBALMK U KOOPIUHAIVH IEATELHOCTH NIPeANPHUITHN (1I0pa3/iesieH i) chepsl
cepBuUCa WM B JPYyrUX cdepax, B KOTOPBIX HEOOXOJMMO OCYILECTBJIECHHE
CEPBUCHOM JIEATENBHOCTH B IIpOLleCCe peanu3al[id OCHOBHBIX  (QyHKUMHA
YIIPaBIICHUS CEPBUCHOM [EATENBHOCTBIO B OpPTraHM3allMU CEpBHCA Ha TPAHCIIOPTE
(Uit caMOCTOATENLHOTO M3y4yeHus). MexaHu3M KOHTPOJIS  HEATEILHOCTH
npeanpus A (noapas/eNieHui) chepbl cepBHCa WK B JIPYTUX chepax, B KOTOPLIX
HeOOXOUMO OCYIIIECTBIICHUE CEPBUCHON NESATEIIBHOCTH B IIPOLECCE peallu3alin
OCHOBHEIX (YHKIHI YIpaBICHUS CEPBHCHOM ESATENBHOCTBIO B OpraHu3alluf
cepBMca Ha TpaHCIopTe (Ui CaMOCTOATENbHOro H3ydeHHs). OCHOBBI
TEOPETHYECKUX 3HAHMU M IPaKTUUECKUX IPUEMOB YINPABIECHUS IMPOEKTaMH B
cepe 0OCIyKMBaHHSI B MPOIECCE pealU3allii OCHOBHBIX (GYHKUMH YIIpaBJICHUs
CEpPBUCHOM JIESTENbHOCTRIO B OpraHd3allMd CepBUCa Ha TpaHcropre (IJis
CaMOCTOSITEILHOTO U3Y4YECHHUS).

Tema 7. Bmacre uW JH4YHOe BJIMAHHE MeHelXKepa. YipasJjienne
KkongJIMKTaMu Ha TpaHcnopre

[TonsiTe ¥ BuABl BiaacTd. J[Be cropoHsl Biracti. Bumsl Bracti. Criocobnt
BIMSAHMS Ha IOJYMHEHHBIX. TpeboBaHus k MeHemxepy. «Konuenmms
OrpaHWYeHnil B JEATCNBHOCTH PYKOBOJIUTENs» (IS  CaMOCTOSTENLHOIO
uszydenus). IloHsThe ¥ TUNOJOIUA KOHQIHUKTOB: BHYTPU JIMYHOCTHEIC,
MEXJIMYHOCTHBIE, KOHGIMKTH MEXy JIMYHOCTBIO U TIPYNIIOH, MEXIPYIITOBBIC
(Ui camMocTosATeNBHOTO M3ydeHus). CTpyKTypa, YPOBHH KOH(QIMKTa U (OPMBI
MOBeJCHUs. B KOHMIMKTHOW CUTyallMd Ha TPaHCIOpPTE (A1 CaMOCTOSTEILHOIO
nsyuenus). OObekTHBHAass 1 CyOBEKTHBHAs COCTaBisiolMe KOH(QIMKTA Ha
TpaHcropre (MJi1  CaMOCTOSITEILHOIO  HM3y4eHHMs). Meroabl  paspelieHus
KOH(IUKTHOM CHTyallud Ha TpaHCIOpTe (IS CaMOCTOSATEIBHOIO M3YHYEeHUsl).
AnropurM BbIOOpa ONTUMAIBHBIX CIOCOOOB HMX pEINEHMs, UCXOIS U3
ICHCTBYIOIUX IIPaBOBBIX HOPM, HMEIOIIMXCA PECYypcOB M OTpPaHUYCHHH B
Ipolecce  pealn3allii  OCHOBHBIX  (yIKIWKA  ynpaBleHus  CEpBUCHOH
IICSATENBHOCTRIO B OpPraHy3aliy CepBUCa Ha TPAHCIOPTE (I CaMOCTOATEIILIIOrO
u3yyeHus). MeToibl omnpeseleHus Lelned M 3alad yIpaBiIeHus: CTPYKTYPHBIMU
nofpas/ieleHusaMA TpeAnpusTuit chepbl cepBuca WIH B Jpyrux coepax, B
KOTOPBEIX HEOOXOAMMO OCYIIECTBIEHHE CEPBHCHON [IEATENBHOCTH B IIpoliecce
peanu3alyy OCHOBHBIX (GYHKUHUN YIpPaBIE€HUS CEPBUCHOW JIEATETBHOCTBIO B
OpraHM3alMi CEpBHCa Ha TpaHCHOpTe (A CaMOCTOSTENBHOrO H3YYECHHUS).
OcHoBHBIE METOALI W MPUEMbl TUIAHUPOBAaHUs, OPraHu3aluy, MOTHBALMU U
KOODAMHAIUY JIeITeIbHOCTH NPeIIpUsTHil (oapasaeneHui) cdepbl cepBuca Uiu
B Apyrux cdepdx, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBHCHON
IeSTeNbHOCTH B IPOILECCe pealn3aliyd OCHOBHBIX (QYHKIUMH yIpaBieIus
CEpBHCHOH JIEATENBHOCTBIO B OpPraHHW3aluM cepBHca Ha TpaHcnopre (Ui
CaMOCTOSITEIBHOIO M3ydeHus). MexaHn3M KOHTPOJISL AeATelIbHOCTH HpPENIPUSTHH
(mozpasneseHuit) cdepbl cepBrca WX B IPYrux cdepax, B KOTOPBIX HEOOXOAUMO
OCYIECTBJIEHIE CEPBHCHON JAEATENBHOCTH B IPOIECCE pealn3alUy OCHOBHBIX
(GYHKUUIA ynpaBiIeHUsl CEpBUCHOM NEATENLHOCTHIO B OpraHM3aldyl cepBHca Ha
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Tpadcnopre (AJiss CaMOCTOSTENLHOro u3ydeHus). OCHOBBI TEOPETHHECKUX 3HAHUH
¥ [PaKTUYECKUX MPUEMOB YIIpaBJeHUs IIpoekTamMu B cdepe oOCiHyKMBaHHsi B

mpoliecce

peanu3alun

OCHOBHBIX  GYHKIMH  yIpaBieHUs

CCPBUCHOM

JCSATCIILBHOCTEIO B OpraHM3ally CEpBUCA Ha TPAHCIIOPTE (,I[J'IS[ CaMOCTOATECILHOI'O

U3YUCHUS ).

5.4 llpakTnyeckne 3aHATHS

Homep TeMsl , " TpynoemMKocThb
[eMaruka MpaKTUIECKUX 3aHATHN
JUCIUIUIMHBI | (4acnr)
1 Ilpaktuueckoe 3anste Ne 1. "Xapakrepucruka 9
B obbekTa 1 cyObeKkTa MeHeDKMeHTa" _
9 [Ipaktudeckoe 3aHsTHe Ne 2. «OCHOBHBIE 3Tallbl 5
Pa3BUTHUSI MEHEDKMEHTA»
3 ITpaktnueckoe  3amsitue Ne 3. «Cgoiicrsa 9
OpraHM3aLIMOHHLIX CUCTEM
4 [Ipakruueckoe 3austue Ne 4. «IloHaTre U CymHoOCTH 5
CTpaTeruy OpraHu3alun» K
INpakTudeckoe 3aHsaTHe Ne 5. «Cxema opranusanuu
4 npoiiecca CTPaTEeruyeckoro TUIaHUPOBAHMS 2
KOMITaHUW» |
5 ITpaktiueckoe 3ausitue Ne 6. «IloHsaTHe U CYIIHOCTD 5
| MIPUHIUIIOB MEHEKMEHTA» B |
5 IMpaktudeckoe 3ansate Ne 7. «CoBpeMeHHbIe 5
N [PUHUMIE! YIIPaBASHUs NPEAIPUATUEM -]
IMpaktuueckoe 3anaTue Ne 8. «IloHsTHe, CyIHOCTD U
6 1[EJIM OpTaHU3allMOHHON KYJILTYPEI» 2
| B IToaroToBKa K BBINOJHEHHUIO 3aaHUi )
6 ITpaxtuueckoe 3ausTue Ne 9. «IIpu3HaKku CHIILHOW | 9
L c)1a00¥ OpraHU3alMOHHON KYJALTYPEI» -
6 Ilpaktuyeckoe  3aHstue Ne  10.  «Mojein 5
OpraHN3aLUOHHON KyJIbTYpPEI»
IIpaktudeckoe 3ansate Ne 11. «llomstue u BUIBI
7 BIIACTH» 2
IToaroroska K BBITOJHEHHIO 33JaHUN ]
I[Ipakruueckoe 3amsTae Ne 12. «CriocoObl BIMsSHUS
U Ha ITOTYNHEHHBIX» 2
L IToAaroToBKa K KpyrjIoMy CTOILY )
7 [Mpaktuueckoe 3anarne Ne 13. «TpebGosanusi K 5
MEHEDKEPY» |
7 ITpaxtuueckoe 3amstue Ne 14,  «Kounemnous 9
OI'PaHHYCHUN B JIATENBHOCTY PYKOBOIUTEIIS)
Wtoro no qucuuIiivae 56
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5.5 JIaGopaTopHBIH NPAKTHKYM

JIaGopaTopHBIN MPaKTUKYM y4€OHBIM IJIAHOM HE IPEIyCMOTPEH.

5.6 CamocrositesibHasi pabora

TPaHCIIOPTE»

Homep Temsl B N » TpynoemkocTsb
UIBI CAMOCTOSITEIEHON paboThI

JMCLUIUIAHE (qacer)
1. M3ydyeHue TEOpeTHYEecKOro Marepuana I0 TeMme:
«[ToHsiTHE ¥ CYIIHOCTL MEHEKMEHTa
ITojpazymeBaercs pabora ¢ yueOHOU IUTEpaTypoi 1o
BOIIPOCAM IS CaMOCTOSTEIBHOM MOArOTOBKH [I-

| 6
4,19-22].
2. TToaroToBka K BBICTYIUIGHHSIM Ha IIPAKTAYECKOM
3aHATHU C COOOIIEHUSMHU.

) 3. IloaroroBka K yCTHOMY OIIPOCY. B
1. Vzyyenne TeopeTHUECKOro Marepuana I10 TeMe:
«Pa3BUTHE TEOPHUU U NMPAKTUKUA MEHEIDKMEHTA
ITonpasymeBaercs pabota ¢ yueOHON NUTEpPaTypoH 110
BOIIPOCAM JJIi CaMOCTOSTENbHON NOAroToBKH [l, 2,

2 7,19-22]. 6
2. Tloaroropka K BBICTYIUIEHHSIM Ha IPaKTUYECKOM
3aHSATUU C COOOLICHUSIMU.
3. IToaroroBka K yCTHOMY OIPOCY.
1. M3yueHue TEOpPETUYECKOro Marepuana II0 TeMe:
«Oprasu3zanys - Kak OCHOBa MEHEDKMEHTA»
IToapazymeBaercs paboTa ¢ y4eOHOM JIMTEPATY PO 10
BOIIPOCAM JIJIsl CAMOCTOSITEIbHON NOATrOTOBKH [1,7,19-

3 22]. 8
2. TTogroroBKka K BBICTYIUIEHHSM Ha IIPAKTHYECKOM
3aHSATUHU C COOOIICHUSIMMU.
3. [ToaroroBka K yCTHOMY OIIpOCY.
1. M3yueHue TEOpPETHUHECKOrO MaTepuajia 10 TeMe:
«DYHKIIMY MEHEP)KMEHTA Ha TPaHCIIOPTEY
[Monpasymesaercs pabota ¢ yueOHOM TUTEPATYPOH 1O
BOIIPOCAM JJISi CAMOCTOATENBHOM moarorosku [1, 4,

4 7,19-22]. 8
2. ITonroroBKka K BBICTYIUJICHUSM Ha IPaKTHYECKOM
3aHATUHU C COOOILEHUSIMM.
3. IToiroToBKa K YCTHOMY OIIpOCY.
1. M3yueHre TEOpPETUYECKOro Marepuaja II0 TeMe:

5 «IIpuHIMOBI W METOABl  MEHEKMEHTa  Ha 8
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Howmep Tembr . TpyrLoeMKOCTE
Buasl caMOCTOSTENEHON PabOTEI
JIACIIATUINHBI (4acnl)

ITonpasymenaercs paboTa ¢ y4eOHOM IUTEpaTypOH 110
BOIIpOCAaM JJIsl CaMOCTOSATEIBHOM noarotosku [1-3,
5,6,19-22].

2. TloaroTroBka K BBICTYIUIEHHSM Ha IIPaKTUYECKOM
3aHATHU C COOOIIEHUSMMU.

3. ITogroToBKa K yCTHOMY ONIPOCY.

1. V3ydyeHue TeOopeTHYecKOoro Marepuana IO TeMe:
«OCHOBBI yIpaBJIEeHUsI OPraHU3aLMOHHOHN KYJIBETYpOH
NPEANPUSITUAY

ITonpasymesaercs paboTa ¢ ydeOHON TUTEPATYPOH 110
6 BOIIPOCAM JUIsi CAMOCTOSITEILHOM OJroTOBKH [1-22]. 10
2. TloxroroBka K BBICTYIUICHUSM Ha I[PaKTHYECKOM
3aHSATHH C COOOILEHUSIMMU.

3. I'loaroroBka K yCTHOMY OIIPOCY.

4. IToaroroBKa K BBIIIOJIHCHHUIO 3a/IaHUH.

1. V3yyeHue TeOpeTUYECKOro0 Marepvana II0 TeMe:
«BiacTh ¥ IMYHOE BIMSHUE MEHEKepa. Y IIpaBIeHUe
KOH(JIMKTaMU Ha TPaHCIIOPTE»

IMoapasymeBaercs pabota ¢ yueOHOM IuTEPaTypOH 110
BOIIpOCaM JIJIsl CAaMOCTOSTEILHOM IMOATOTOBKH [1-22].
2. TloagroroBka K BBICTYIUICHUSM Ha IIPAKTUYIECKOM
3aHATHU ¢ COOOIIEHUSIMU.

3. [TogroToBKa K yCTHOMY OIPOCY.

4. IToxroroBKa K BBIIIOJIHEHHUIO 3aJ[aHUM.

5. IToaroroBka K Kpyrjiiomy CTOJY.

11

VToro no JUCUMILINHE 57

5.7 Kypcosblie padoThI

KypcoBsie paGoThl y4eOHBIM IIJIAHOM HE MPEYyCMOTPEHBI.

6  YueOno-meroguueckoe u  undopmanumonnoe  obecueuenue
AUCHUILINNBI

a) OCHOBHAs JIUTEpaTypa:

1 Kosanenko, b.b. OcnoBbl Mmenemxmenta: Kypc nexuuit. Yacts I

[DnexTpoHHEIH pecypc] @ yueGHOe mocobue / b.b. KoBanenko. — DieKTpoH. JaH.
— Canxkr-Tlerepoypr : HUY HUTMO, 2015. — 78 ¢. — Pexum pgoctyna:
https://e.lanbook.com/reader/book/91491/#1 . — 3arn. ¢ sKkpaHa. CBOOOIHLIA

nocryn (nara obpamenus 11.02.2019)
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2 Hasumko, B. K. Ocnobl wmenexventa [Tekcr]: yucOno-
MeToguueckoe nocobue mis cryzentos By3oB / B. K. Hazumxo, E. B. Kyaunosa.
— Pocros-na-Hony: ®enukc, 2015. — 255c. — ISBN 978-5-222-24079-3.
KonuuecTBo 3K3eMILIApoB 15.

3 TIlepesepses, M. IL Menemkmenr [Tekcr]: ydeOHMK s By3oB /
M. IT. Ilepesepses, H. A. [Uaiinenko, JI. E. bacoBckuit. — 2-e u3z., nomn.u nepepad.
—M.: Undpa-M, 2012. — 330 c. — ISBN 9785160032399: 121.58. Konuuecrno
9K3eMILISIPOB 15.

0) JIoTIOTHUTENIbHAS JIUTEpATypa:

4 Illapkos, ®.M. HHTerpupoBaHHble KOMMYHHMKanuH: MaccoBbie
KOMMYHHKAIlUHA ¥ MeIuaruianupoBanue [DneKTpoHHbIH pecype]: yuebnuk / O.H.
Illapkos, B.H. Bysun. — DnexrpoH. nan. — Mocksa: Jlamkos 1 K, 2017. — 488
c. — Pexwum moctyna: https://e.lanbook.com/reader/book/93416/#1 . — 3ari. ¢
sKkpana. cBoOOIHBIN nocTyn (nata obpamenus 11.02.2019)

5. HIunosckuii, B. H. MapkeTHHIr H MEHEI)KMEHT TEXHNHYECKOI0 cepBUca
MamuH W oGopyaoBanmsi [DNEKTPOHHEIA pecypc]: ydebHoe mocobue / B.H.

Mlunosckuii, A. B. Iuryxun, B.M. KoctiokeBuu. — DnekTpoH. fan. — CaHkr-
[letepOypr: Jlans, 2015, — 272 c¢. —  Pexum  jlocryna:
https://e.lanbook.com/book/56614 . — 3ari. ¢ aKpaHa. CBOOOJHBIN JIOCTYIT (J1ara

obpamienus 11.02.2019).

B) IepedyeHb pecypcoB HHOOPMALUOHHO-TEIEKOMMYHUKAIMOHHON CETU
«nTepHeT»:

6. AAMHHHCTPAaTHBHO-yNPaBJIeHYeCKHii nopran [DneKTpoHHBIH pecypc|
— Pexum goctyma: http:/www.aup.ru/,  cBoGomHBIA  (Jrara  oOparieHus:
11.02.2019).

7. Kypnan «ARS ADMINISTRANDI» («MIcKyccTBO yIPaBIECHUN)
[Dnextponnsiii pecypc] — Pexum gocryma: URL: http://ars-administrandi.com/,
cBoOOHLIH (naTa obopamenus: 11.02.2019).

8. Kypuan «Yupasienue iepconanom» [DIeKTpOHHBIA pecypc]| —
Pexxum pocrtyna: http://www.top-personal.ru/, cBoOomHBI# (nara oOpanieHus:
11.02.2019).

9. Mexaynapoaubiii sxkypHaa «IIpoGjsembr Teopurm u NPAKTHKH
yupasienus» [DIeKTpoHHBIA pecypc] — Pexum mocryma: http://www.uptp.ru/,
cBoGoaHbIM (n1ata obpamenys: 11.02.2019).

10. DHIHUKIONEANA SKOHOMMCTA [DJeKIpoHHbld pecypc]. — Pexum
nocryna: hitp:/www.grandars.ru/, cBo6oubIA (IaTa oOpalieHus: 11.02.2019).

11. KypnaJ «['ymanurapubie, COHATBIO-3KOHOMHUYCCKHUE
u ofmecTBennbIe HayKu» [DNEeKTpoHHBIM pecypc]. — Pexum jgocryna:

http://www.online-science.ru/, ceobonubIi (1aTa obpamenus: 11.02.2019).
12. Kypnaa «Bonpocst ¢unocodpum» [DneKTpoHHLIA pecypc]. — Pexum
noctyna: http://vphil.ru/, ceBoGoxnsIi (1ata obpamenus: 11.02.2019).
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13. Kypnan  «Couuojornyeckue  uccjegoBanus»  [DIEKIPOHHBIA
pecypc]. — Pexxum mocrymna: http://www.isras.ru/, cBoOogHbIH (1ara obpamierus:
11.02.2019).

14. Aviation Explorer [DnexkTpoHHBIH pecypc]. — Pexum pgocryna:
https://www.aex.ru/, ceoboaubi (nata oopamenus: 11.02.2019).

15. deaepaibioe areHTCTBO BO3AYMIHOTO Tpancnopra. PocaBuanms
| Dnexrponunlil pecype]. — Pexum pocryma: http://www.favt.ru/, ceobonnslit (nara
obpamenus: 11.02.2019).

16. @exepanbnast ciyx0a rocyapcTBeHHON CTATHCTHKH [ODNEKTPOHHBIH
pecypc]. — Pexxum mocryma: http:/www.gks.ru/, cBoGonHEI! (nara oOpanieHus:
11.02.2019).

r) nmnporpammuoe ofecnedenue — (JIMIIEH3WOHHOE), 0asbl  JIAHHDIX,
UH(GOPMALMOHHO-CITPABOYHBIE M TIOMCKOBBIE CUCTEMBL:

17. Exmuoe oKno gocryna K o0pa3oBaTesIbHbIM pecypcam [DIeKTPOHHLIA
pecypc]. — Pexxum pocryna: http://window.edu.ru, cBo6o1HbIH (1aTa obpanieHus:
11.02.2019).

18. Koncyapraur ILmoc [DneKTpoHHBIA pecypc]: OQHUIMaNbLHBIN CanT

kommanuy Koncynsrarnt Ilmoc. — Pexum moctyna: http://www.consultant.ru/,
cBoOOHBIN (ata obpamenus: 11.02.2019).
19. dnekTponnas OoubHOoTEKA HAYYHBbIX nyoauxanu

«eLIBRARY.RU» [Dnexrponnsiii pecypc] — Pexum noctyna: http:/elibrary.ru/,
cBobonHbIl (nara obpainenus: 11.02.2019).

20. DiiexrpoHHo-6M0/AHMOTEYNHass  CHCTEMa  H3AATE/LCTBA «JIanp»
[DnexTponnniit pecype] — Pexum jmocryma: https:/e.lanbook.com. cBobosHEIi
(nata obparenus: 11.02.2019).

21. Hayuno-undopmauuonnoe npocrpancrtso Conmoner [DiIeKrpOHHBIA
pecypc] — Pexum moctyna: https:/socionet.ru/, cBoGoaHBIH (aTa OOparieHus:
11.02.2019).

22. Menepanbubiii  o6pazoBarenbHblii mopran ICM  [OnekrpoHHBIA
pecypc] — Pexum pmocryma: http:/ecsocman.hse.ru/, cBoGomubii  (j1ara
obpamenns: 11.02.2019).

(4 MaTepna.ﬂbuo-Texrmqecxoe obecneyeHne NUCHMILINILI

KOMIIBIOTEPHEBIN KJIAcC, KOMIBIOTEPH! C BBIXOAOM B MHTEPHET (ayqUTOPHS
Ne 456).

KOMITBIOTEPHBIA KJIACC, KOMMBIOTEPb! ¢ BBIXOLOM B MHTEPHET (ayIUTOpPHs
Ne 458).

Jlexuumonnas ayautopus Ne 481.

MyJibTUMEAUAHBIA TPOEKTOP, IKpaH.
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8 OopazoBarenbubie 1 HIPOPMANMOHHDbIE TCXHOJI0IMH

B nmpouecce mnpenojaBaHus IUCUMIUIMHBI «MEHEIKMEHT B CEpBHCE»
HCIIONB3YIOTCS KilacCH4YecKre (OPMBI M METOIbl 0OydeHMs: BXOJHOHM KOHTPOJID,
NeKIMH, [PaKTHYECKUe 3aHsATYs, KPYIJBIA CTOJ, caMocTosTeNbHas padora
CTY/IEHTA.

B pamkax uM3yueHHs ~JAUCUUILNIMHBI IPEATIONIAraeTcs  UCIOJIb30BaTh
clie/lyIolpe 00pa3oBaTeNbHbIE TEXHOIIOTHH.

BXonHO# KOHTpPOJIb TpeAHa3HAueH JJIi BBUIBICHHS YPOBHS YCBOCHHS
KOMIIETEHI[MH 00yJalomumMcs, HEOOXOAUMBIX IIepel] U3yUYEeHUEM JUCLUILIUHDL.

TpaauiMOHHas JIEKIMs COCTaBlsieT OCHOBY TEOPETHYEeCKOro oOydeHHs B
paMKax JUCHMIUIAHBI ¥ HAOpaBjeHa Ha CHUCTEMATU3MPOBAHHOE W3JI0KEHUE
HAKOIUIEHHBIX M aKTyalbHBIX Hay4HBIX 3HaHUM. Jlexuusi npejuasHauesa s
PacKpPBLITHUSL COCTOSHUSI ¥ TIEPCHEKTHB pPa3sBUTHS DSKOHOMMYECKHMX 3HAHUK B
COBPEMEHHBIX YCIOBHsIX. [a JEeKIMM KOHLIEHTPUPYETCs BHUMaHUe 00y4arolnuxcst
Ha Haubojee CIOXKHBIX M VY3JOBBIX BOIPOCAX, CTUMYJIHUPYETCs HX aKITMBHas
II03HaBaTENbHAs [(ESITEIbHOCTD.

BeyuuM METOJOM B JIEKIMH BBICTYNAeT YCTHOE U3JIOXKEHHE y4eOHoro
Marepuala, KOTOPbIi COMpPOBOXAAETCS OAHOBPEMEHHOM NEMOHCTpaLyen CJIanjiosB,
co3faHueIx B cpene PowerPoint, mpr HE0OXOIMMOCTH NPUBIEKAIOTCS OTKPBLITHIC
WnrepHeT-pecypehl, a TakXke JeMOHCTPALMOHHBIE W HariIs HO-UILIIOCTPAIIHOHHBIC
MaTeprallbl U MPaKTUIECKUe IIPUMEPEI.

[IpakTHuecKye 3aHsATHS 110 JUCLUIIIMHE IIPOBOAATCS B COOTBETCTBHH C
y4e0HO-TeMATHYEeCKUM IUTAHOM II0 OTAeNBHBIM rpynnam. Llenb npaxtuyeckux
3aHATHH — 3aKPENWTL TEOpeTUYeCKHe 3HAHUs, [10Ty4eHHBIE O0ydalolUMUCS Ha
JIEKLUAX U B pe3yJbTaTe CaMOCTOSATENIBHOTO U3YYEHUsI COOTBETCTBYIOIIMX pa3/IiesioB
PEKOMEHIYEMOM JIUTEPaTyphl, a TaKKe NPUOOPEeCTH HAdYalbLHbIe IPAKTHYECKUe
HABLIKM JUCLUIUIMHLI «MeHelDkMeHT B cepsuce». Ilpakruueckoe 3amsTuc
IpeJHasHaueHo A Oonee INTyOOKOro OCBOEHMS M aHallM3a TEM, U3y4aeMbIX B
paMKax JI[aHHOW AMCIMIVIMHBL. B mporecce MpoBeAeHHS IPAKTUYECKOTO 3aHATUS
OpraHu3yIoTcsi IIyOJMYHble BBICTYIUICHHMS CTYJEHTOB II€pE]  aylUTOpHCH,
CIIOCOOCTBYIONINE PAa3BUTUIO Y HHUX YMEHHUS CONOCTABIAThL JaHHBIC Pa3HBIX
UCTOYHMKOB M 0000UIaTh WX, YMCHHS CBA3BIBATL TEOPETUYECKUE ITOJIOKCHUS
JUCIAIUIMHBL  «MEHEDKMEHT B CEpBHUCE» € KOHKPETHBIMU  CUTYALUSIMI.
PaccmarpyBaeMbie B paMKax [IPaKTHYECKOIO 3aHATHs 3alaHusl, CUTYallUH, IIPIMEpBI
1 Ipo0OJIeMBl KMEIOT MPO(ECCUOHANIBHYIO HAIPABIEHHOCTh W CONECPIKAT JJICMEHTBI,
HeoOXonuMble A8 (GOPMHUPOBAHHUS KOMIIETEHIIMH B paMKax IOArOTOBKH OaxanaBpa
o manpapieHno «Cepsuc». I'TaBHBEIM coAepKaHUEM IMPAKTUUECKOro 3aHATHA
ABISIETCS MHAMBUIYalbHAas [TpaKTHYecKas paboTa KaXKJoro CTyICHTa.

Kpyriplii ¢TON MO AMCUMIUIMHE IIPOBOJWUTCS B COOTBETCIBMA C Y4eOHO-
TEMATUYECKUM IIJJAHOM 10 OT/[EeJIbHBIM IpymnnaM. L{ens npoBeneHus Kpyrioro crojia
— 33aKpeNUTh TEOPETUYESCKUE 3HAHUS, IIOy4eHHbIE 00y4atOIMMKCS Ha JISKLHAX U B
pesyJibTare  CaMOCTOSTEIBHOIO  M3y4eHMs  COOTBETCTBYIOIIMX  pas3jIesioB
PEKOMCHIyeMOU JIMTEPaTyphl, a TakkKe NPHOOpeCcTH Hayasblible [PaKTHIeCKHe
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HaBLIKM M yYMEHHUs Mo jucimiuigHe «MeHeIXKMeHT B cepBuce». Kpyribii cron
npenHasHayeH Ay Oosee IIyOOKOI'O OCBOEHMs U aHAIM3a OTAEbHBIX BOIPOCOB,
W3ydaeMbIX B paMKaxX JaHHOM JUCUMIUIMHBI. B mpoiecce NMpoBeReHUs Kpyrioro
CTOJIa OPTaHU3yIOTCS MyONMYHble KOJUIGKTUBHBIE 00CYXKIEHMs OTICILHBIX 3apaHee
OnpeleNéHHBIX BOIPOCOB TEMBI, BBICTYILIEHHs CTYIEHTOB I€pe] ayIuTOpHeH,
CITOCOOCTBYIOIME PAa3BUTHIO Y HHUX YMEHHMsS COIOCTAaBIIATH JAHHLIC pa3sHbIX
HUCTOYHHUKOB M 0000marh WX, YMEHHUS CBS3bIBAaTh TEOPETUYECKUE IIOJIOKCHUSI
JUCLUILIAHE! «MeHEIKMEHT B CEPBUCE» C KOHKPETHBIMU CUTYaL(USMH.

Yrenue JEKUUH U POBEJIEHUE MPAKTUIECKUX 3aHATHM TaKKe IpearnosaracT
NpUMEHEHVE MHTepPaKTUBHBIX (opM 00ydeHHs (MHTEPAKTUBHBIX  JICKIWH,
IPYIIIOBLIX JIUCKYCCHH, aHaIN3a CUTYallMi U MIMUTALIMOHHBIX MOJIEIIeH U JIp., B TOM
gyciie ¢ Y4ETOM PErHOHANBHBIX 0COOCHHOCTEH NMPOodeCcCHOHANBHON AesTeILHOCTH
BBIITYCKHUKOB M ToTpefuocredl paboronarerneil) a1s pasBUTHS y OOYYAIOUIHXCS
HABBIKOB KOMAaHIHOM pabOThI, MEXJIMYHOCTHOM KOMMYHHMKAlMM, IPHHSITHI
peLeHIA U TUIEPCKUX KaueCTB.

CamocTosiTenpHas paboTa CTYAEHTa SBISETCS COCTABHOM HacThIO y4eOHOMH
paGorel. Ee OCHOBHOM LENbIO sBNIsAercs GOPpMUPOBAHUE HABBIKA CAMOCTOSTEIBHOIO
npuoGpeTeHyst 3HaHUP 10 HEKOTOPBIM HE 0C000  CIIOXNHBIM — BOIPOCaM
TEOPETUUECKOr0 Kypca, 3aKpeluleHHe § yraybnenwe TIOTy4eHiblx —3HAHUM,
camocTosiTelbHas paboTa CO CIIPaBOYHUKAMH, INEPUOAMYCCKUMU H3JAHUSIMU U
HAy4HO-TIOIY/IAPHOM JIUTEPAaTypol, B TOM YHCIe HAXOAAIIMMHUCS B IIOOAIBHBIX
KOMIIBIOTEpHLIX ceTsix. CamocTosTenpHas paboTa MoApasyMeBaeT BBIIOJHCHUE
y4eOHBIX 3aJ@HHui, B TOM YHCIIe M HHIUBUAYAIbHBIX, [TOIy4aeMBIX CTYJCHTOM
[1oCyIe KaX0ro 3aHsTis. Bce 3a1anus, BHIHOCHMBIE Ha CaMOCTOSTEIIBHYIO pabory,
BBIMIOJIHSIIOTCS CTYIEHTOM MO0 B KOHCIIEKTE, JIMb0 Ha OT/ELHLIX IUCTax hopmara
A4 (110 ykazanuio npenojasatens). KOHTponb BBIONHEHUS 3a/IaHUH, BHIHOCUMBIX
Ha CAMOCTOSTENBHYIO padoTy, OCYILIECTBIISLET IIPEo1aBaTeb.

9 @oHa OUCHOYHDLIX cpeacTB AN NPOBCACHHUSA TCKYUICro KOITPOJIH
ycnesaemMocCr, leOMeH(yT‘O‘lllOi/i arrecranmu no Hroram ocBOCHHSA
AACHUIIJITHHBI

®OH/[ OLEHOYHBIX CPEACTB MO auciumuiie «MeHEeIKMEHT B CEepBHCE»
IpeHa3HaYeH [UIs BLIIBICHUS U OLEHKHM ypPOBHS M KauecTBa 3HAHUH CTYASHTOB I10
pe3yJbTaTaM TEKYLero KOHTPONIS M IIPOMEXYTOYHOH aTTecTalldd IO HTOoram
OCBOGHHUS JUCIMILIMHEI B BUJE 3aUeTa C OLIGHKOH B TPETEEM CeMecTpe.

MDOoH/1 OLIEHOYHEIX CPEJICTB JIJIS TEKyIEero KOHTPOJISl BKIIOYAET: BOIIPOCHI JUIs
YCTHBIX OIIPOCOB, 3a/\aHUs ¥ TeMBI [ COOOIIEeHNUH.

Texymmii  KOHTPOJIb ~ YCIIEBACMOCTH M [IPOMEXYTOWIIasi — arTeCTalis
nposoasaTcs B coorBercTBHHU ¢ «[looxeHueM o TeKyleM KOHTPOJIE yCIeBaeMOCTH
¥ TPOMEXYTOYHOM aTTeCTallMd CTyJEHTOB (exepalbHOTO rocCy/1apCTBEHHOrO
GIOJKETHOTO 00pa30BaTeNbHOr0 yUpeXAeHUs BhIclero obpasoBanus «CamKr-
IletepOyprckuif  rocyJapCTBEHHBI — YHMBEPCUTET —TPaKAAICKOH  aBUalyWy,
oOyJaloluxcs 10 IporpaMMam  BBICHICTO —o0pasosamus — IpOrpamMmam

23



OakajiaBpyiaTa ¥ TporpaMMaM croenudandrera (QopMbl, MNEPUOAMYHOCTD U
1opsAnoK)». TeKymwii KOHTPOIb YCIEBaeMOCTH 00ydalOMXCA BKIIOYaeT YCTHbIC
OIPOCHI U COOOIIEeHUs, BblIaBacMble Ha CaMOCTOSTENBHYIO paboTy IO TemaM
JVCLUTIIAHBL.

VerHBI Ompoc 0 BONpPOCaM BXOJHOIO KOHTPOJS, KOTOPBIA SABJISCTCS
DJIEMEHTOM TEKYIIEI'0 KOHTPOJS YCIIEBAEMOCTH, IIpeJHasHa4yeH IS BBISBICHUS
YPOBHsI YCBOEHHUSI KOMITETEHLUH 00yJaromumMes, HEOOXOMUMBIX IIepell U3y9YeHHEeM
JUUCLUIIMHEL. YCTHBINA OMpPOC II0 BOIPOCaM BXOIHOIO KOHTPOJIS OCYILECTBIISACTCS
10 BONpPOCAaM, Ha KOTOpBIX Oasupyercsl unraeMas AUcUMIUIMHA (1. 9.4). Ycrubii
OIIpPOC IPOBOJMTCS HA KAXIOM IPaKTHYECKOM 3aHATHU B Tedenue e Oosee 10
MHHYT C LEJbI0 KOHTPOJISI YCBOEGHUS TEOPETUYECKOI0 Marepuala, 13jlaracMoro Ha
JeKIMM W TIPeJIIojiaraeT OTBET CTYAEHTOB. Bxmroudaer mepedeHb BOIPOCOB U
MojelupoBanue curyaiid. IlepedeHb  BOIIPOCOB  OMpPENENSIETCS  YpOBHEM
IOATOTOBKY y4eOHON TIpyIIbl, a TaKKe WHAUBUAYAILHBIMH OCOOCHHOCTAMU
oOyyaromuxcs. MoeupoBaHie CUTyaluil Ipe/CcTaBIseT coO0H IPOEKTUPOBAIUe
Iperio/laBaTesieM M'MIIOTETUYECKUX CUTYallH, B KOTOPBIX MOYKET OKa3aThCst CTY/ICHT
IIPH CONPUKOCHOBEHUU C PEealbHOCTBIO. Peakuus cryiedra Ha CMOICIMPOBAHHYIO
cuTyanuio OyIeT noxasareieM TOro YCBOWII OH y4eOHDIH MaTepral Ui HeT.

Coobmene  —  IPOIYKT  CaMOCTOSITEIBHOHM — paboTBl  CTYAEHTa,
MpejcTaBisionmii  cofoit  MmyOIMUHOE  BBICTYIUICHHE 10  IIPENCTaBIICHUIO
MONYYEHHBIX PE3YJIbTATOB pPEIICHUS OIpe/IeNeHHON  y4eOHO-IPaKTH4eCKOH,
yueOHO-UCCIeI0BATENIbCKOW U HAYYHOU TEMBI.

Brinonnenue 3aj(@iuii B mpoiecce o0y4eHUs poib OIMpelessieTcs, ¢ OJHOM
CTOPOHBI, TEM, YTO KOHEYHbIE LENU 00yIEHUsI CBOAATCS K OBJIACHUIO yYallUMUCH
METOJAaMM pelleHus OmpeAeleHHbIX 3agaHmi. C Apyrod CropoHsl, OHA
OIpeeNseTcs U TEM, YTO MOJHOLEHHOE HOCTHXKEHHUE 1eed 00y4eHust BO3MOXKHO
JIAIIE C TTOMOLIBIO BBITOJIHEHHS CTYJICHTaMH CHUCTeMbI Y4eOHBIX 3afanuil. Takum
00pa3oM, BBIOJHEHHE 3aJaHui B Iponecce o0y4eHus MEHeDKMEeHTa B CepBUCe
BLICTyIaeT M Kak Ilejib, ¥ Kak cpeicTBO oOydeHMs. Baxmelmed ¢yHKIMeH
BHIMOJIHEHUS 3aJ@HMi  sBjsiercss QYHKIUS (OPMHUPOBAaHUA U DasBUTHS Y
00y4Jaromuxcst oOIIMX YMEHUN M HaBBIKOB BLIMOJHEHMS YIPaBICHYCCKUX 3aJad,
CBA3AHHLIX ¢ Oy yiiei mpogecCuOHaIbHON AeATENLHOCTEIO.

KOHTpOsb BBINOJIHEHUS 33JaHUs, BLIJIABAEMOrO Ha CaMOCTOSTENBHYIO
paboty, 1pecienyeT coOOl Lelb CBOEBPEMEHHOIO BBISBICHHS ILIOXO YCBOCHHOIO
Marepuaja JUCIMIUIMHBL JUIS TOCNENYIOUEH KOPPEKTUPOBKH MM OpraHU3alin
00s13aTeNIbHOM KOHCYJIbTalud. [[poMexyTodHas aTTecralys [0 MUTOraM OCBOCHHUSA
JIMCUMIUTAHEI IPOBOAMTCA B BUJIE 3aueTa ¢ OLIEHKON B 3 cemecrtpe. 3a4er ¢ OLECHKON
1103B0JI14€l OIEHUTh YPOBEHb OCBOCHUS KOMITETCHIMI 334 BECh IICPHOJ H3Y4CHUA
JUCUMIUTHHGI. 3a4eT ¢ OICHKOH IPCANOaraeT OTBET IIa BOIPOCHI M3 IEPEUHs
BOIIPOCOB, BLIHECEHHBIX Ha 3a4eT ¢ OLeHKoH. K MoMeHTy ciadu 3a4era ¢ OleHKou
JIOJKHBI OBITH OJIarOIIONYYHO [TPOiIeHbI MpebIyHe GOPMBI KOHTPOJIA.

Metonuka (OPMUPOBAHUS pe3yJIbTUPYIOIEH OIEeHKM B 00s3aTelbHOM
IIOPAJIKE YUUTHIBACT aKTUBHOCTH CTYJEHTOB Ha JIEKIMAX U MPAKTUICCKUX 3aHATUIX,
yyacTHe CTYJEHTOB B KOH(MEPEHLMSX M IIOArOTOBKY MMH IyOnuKauuii, 9ro
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OTpa)KeHO B OAJUIBHO-PEHTHHIOBOM OLIEHKE TEKYLIEro KOHTPOIS YCIIEBAEMOCTH U
sHanuil crymeHtoB B 1. 9.1. Onucanue LIKaabl OLEHWBAHMA, UCIOJIBL3YEMOH I
IIPOBEIEHUS] IIPOMEKYTOYHBIX aITECTALUH, IPUBEJEHO B II. 9.5.

9.1 ba/uIbHO -peHTHHIOBAasI OIEHKA TEKYLUICro KOHTPOJIsI yCIeBaeMoCTH

1 3HAHUH CTYACHTOB

O6uas TpyL0eMKOCTh JUCIMIUIMHEL cOCTaBisieT 3 3a4eTHble eAuHubl, 108
aKaJeMUYeCKMX 4aca. Buja IpoMexyTodHOro KOHTPOJS — 3a4deT ¢ OLeHKoH (3

ceMecTp)
KomnmuecTso 6aioB Cpox
Tema/Bun y4eOHBIX 3aHATUN KOHTPOJIsSL
(OLIEHOYHBIX 3aJ[aHUIT), TO3BOJISIOLIUX MuHu- Makci- (Hi)pﬂ[{KOB [Ipu-
CTYJEHTY ITPOJAEMOHCTPHUPOBATD ‘ BIM HOMEp | Meua-
JOCTUTHYTBIA YPOBEHD MalIbHOe | MaJIbHO® HEJIEJIN C HUE
cOPMUPOBAHHOCTY KOMIIETEHIMH SHATCHUC | 3HAHCHHC Hayaia
ceMecTpa) )
AynUTOpHBIE 3aUATUS |
Jlekiusg 1 2 2,5 1 —
[Ipakruyeckoe 3apsarue 1 2,22 3,75 1 —
Jlexiys 2 2 2,5 2 __ = |
TIpakruyeckoe 3ausarue 2 2,22 3,75 3 —
Jlexiusi 3 2 2,5 3 —
[TpakTudeckoe 3agsaTue 3 2,22 3,75 4 . —
Jlekuns 4 2 2,5 5 —
[MpakTuueckoe 3aHstue 4 2,22 3,75 5 —
[TpakTideckoe 3aHsATHE S 2,22 3,75 0 —
JIexuus 5 2 2,5 1 =
[IpakTudeckoe 3aHsTue 6 2,22 3,75 () —
IpakTuueckoe 3aHsaTue 7 2,21 3,75 8 — |
Jexuus 6 2 2,5 9 —
ITpakTudeckoe 3aHATHE 8 2,21 3,75 9 —
[TpakTudeckoe 3aHsaTHe 9 2,21 3,75 10 —
[Tpaktuyeckoe 3ansaTue 10 2,21 3,75 11 —
Jlexuus 7 2 2,5 11 —
 IIpakrTrueckoe 3ansTue 11 2,21 3,75 12 —
IpakTryeckoe 3austue 12 ) 2,21 3,75 13 —
ITpakruyeckoe 3aHsATUe 13 2,21 3,75 13 —
Ilpaktudeckoe 3anstue 14 2,21 3,75 14 = |
Hroro o 00s13aTeJILUBIM BHAAM 45 70 . -
3aHsSITHIH __
3ayer ¢ O1LIEHKOH 15 30 — —
Hroro no Aucnuiinne 60 100 = —




KoanyecTtso 6a1noB Cpok
Tema/Bup yueOHBIX 3aHITHIH KOHTPOJISI
OIIEHOYHBIX 33/IaHUH ), [TO3BOJISIOLIUX nopsinkoB | Ilpu-
( CTYZACHTY HpO,Z[eMO)HCTpI/IpOBaTL e Mascen- (I,Iﬁli{(fIMep MeF:{a-
JIOCTUTHYTBHIA YPOBEHB MAIbHOE | MAIBHOC | -y pamy ¢ HUE
chOopMUPOBAHHOCTH KOMITETEHITHIHA SHATCHHC | SHATCHHE Hayana
) cemecTpa)
IIpemuajabnbie BUAbI
JeSITEJILHOCTH
(1u1s1 yueTa npu onpejaesieHHH o o o o
peHTHHIA)
VYyacTtue B KoH(EpeHIUYU 10 TEMaM - 10 . .
JUCLUAIIMHDI o
Hayunas nyGiaukanus 1o reMam . 10 . L
JIACUMILIAHBI |
Hroro nonoinure/ibHoO 20
IpeMHUAJBHbIX 02JJIOB B - - -
Becero mo  agucuMIuvIMHE I 120
PEHTHHIA B B -
IlepeBona 6a/ljioB 6a/1JILHO-PEHTHHIOBOH CHCTEMBI B OIIEHKY AJId 3a4€Ta ¢
A OIEHKOH MO «aKaJeMHYECKOH IIKAaJIe -
Kosnyecreo 6a/u108B 1o bPC Ouenka (o «aKaJeMu4ecKoin» HKaJe)
L 90 u 6osiee 5 — «OTIIMYHO»
75+89 4 — «XOpOLIO»
60-74 3 — «yZIOBJIETBOPUTEIHHO»
MeHee 60 2 — «HE YAOBJIIETBOPUTEILHOY

9.2 MeroanyecKkue peKOMEHIAIMH 110 IPOBEJCHHIO IPOUCAYPbI
ONCHMBANUSI 3HAHMH, YMeNNH M HABLIKOB H (MIH) ONBITA JACATENLHOCTH,
XapaKTepU3yIOMX 3Talnbl (POPMUPOBAHUS KOMICTEHUMNH

[TocemicHe JEKIIMOHHOIO 3aHATHSA OOyYalONIMMCS OIleHMBaeTcs B 2 Oalia.
BeneHue NeKIIMOHHOr0 KoHcnekTa — 0,2 Ganna. AKTUBHOE y4acThe B 00CYKICHUN
JIMCKYCCHOHHBIX BOIIPOCOB B X0e jekiuu — 1o 0,3 6aia.

IMocemenre MpaKTUYECKOro 3aHATUS C BEJICHUEM KOHCIIEKTa OLIEHUBACTCS B
2,21 6amn (o 1-6 npaktudeckomy 3aHsATHIO — 10 2,22 6amnoB). Coobumenue — 10 1
bayna (mo 1-6 npakTmydeckum 3aHsTHsM — Jio 0,9 6Gamnos; mo 8, 11 wu 12
npakTideckuM 3aHsaTHAM — o 0,6 GayutoB). YuacTue B 00CYXIE€HMU BOIPOCOB
kpymioro crona — a0 0,4 6anna. YdacTue B BBIIOJHEHHY 3aJaHUA — JI0 0,4 dcaia.
Ycrhblit onpoc — 110 0,54 6asa.

9.3 TeMbI KYypcOBbIX padoT N0 AUCUHILIHHE

Hanucanpe KypcoBoil paboThl 10 IUCLHUIUIMHE HE IIPELYyCMOTPEHO.
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9.4 KonTpoJblibie BONPOChl H 3aJaHHdA ISl NPOBCJACHUSI BXOIHOIO
KOHTPOJISI 0CTATOYHBIX 3HAHHH M0 00ecHeYNBAIOIINM JUCHMILIANAM

Bornpocsl BXogHOTO KOHTpous o aucuuminbe «Mcropus Poccusi»:

1. Oxonomudeckue pehopmel 90-x ro1oB XX B. U UX MOCIEACTBHU.

) Buemusas nomutrka Poccun B 90-x rr. XX Beka — Haudane TpeThero
TBICSYEIIeTHS

3. CraHoBJIcHHE U pa3BUTHE HOBOW POCCUMCKOHN I0CYIapCTBEHHOCTH B

90-¢ rr. XX B 1 nayaie XXI B.

BOHpOCLI BXOAHOI'0 KOHTPOIIA IO JUCLIUIIIIUHE «Matemarukay:

1. Omnpenenenne Matpulsl. Buasl matpun. [elicTBus Hal MarpuiliaMu

2 Pemenne cucteM JTUHEHHBIX alreOpandecKuX ypaBHEHHUH MaTpUYHbIM
criocoboMm, metoaoMm Kpamepa, merounom I'aycca.

3. OCHOBBI DKOHOMHMYECKHX 3HAaHUH TIpH oOueHKe d3(HEKTUBHOCTH

PE3yJIbTaTOB JIEITENBHOCTY B PA3IUYHEIX Cepax.

BOHpOCLI BXOOHOTO KOHTPOJIA 110 AUCHUILINHC ((BCGO6H_[3H HUCTOPHUA:

1. CoBpeMeHHBIE MPOOJIEeMBl, TCHAEHIUUY U HalpaBlIeHUs B H3y4YeHHN
BCEOOIICH UCTOPUH.
2. IIpoGiieMa UCTOYHUKOB B U3yUYEHUH MUPOBOY UCTOPUH.

3. OcHOBHBIE 3aKOHOMEPHOCTU UCTOPHUUECKOI'O ITIpoIecca.

9.5 Onucanue nokasarejeil 4 KpuTepHeB OLlEHNBAHHS KOMIICTCHIHI HA
PAa3JMYHBIX 3Tanax uxX ¢GopMHPOBaHNs, ONIUCAHHE IIKAJ

Drtansl GOpMUPOBAHUS

JHeckpuliTopnl Ilokazarenn
KOMITETEHI1H

3HaTh Anroputm BeIOOpa | ATropuT™M BbIOOpa  ONTHUMAJIBHIBIX
ONTUMAJIBHBEIX CIIOCOOOB UX | CIIOCOOOB WX pEIICHUsA, MCXOIs U3
peLIeHus, HCXOA U3 | JICHCTBYIONIMX  IPaBOBBIX  HOPM,
JeCTBYIOIUX TPaBOBBIX | UMEIOIIHUXCS pecypcoB
HOPM, HMEIOIIMXCS PECYpPCOB | OrpaHUYeHU B npoiecce
1 OrpaHMYeHHMI B IIpoLEeCCe | pealu3allid OCHOBHBIX  (YIKIMA
peanu3anuu OCHORHEIX | yITPaBIICHUs CEpBUCHON
byHKUMANA yIIpaBleHUs | JEATEIBHOCTEIO B OpraHU3alluy

CEPBHCHOM  JIEITENIBHOCTHIO. | CEpBHCa Ha TpaHcmopre. Merosnl
Meropl ompeseNeHrsl Lenell | onpeleneHus — Lejled M 3ajady

" 3aJ1a4 yIpaBJICHUs | yIIpaBIEHUA CTPYKTYpPHBIMU
CTPYKTYPHBIMU noapas3ieeHUIMU IIpeANpUATUHA
OAPa3ACIICHUSIMU chepsl cepBHca WIM B ApPYrux
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JlecKpunTopsl

Dranbl GOpPMUPOBAHHUS
KOMIIETEHIUH

Ilokazarenu

NpeaNpUsITUA ceprl cepBUCa

WM B JIPyTHX cdepax, B
KOTOPBIX HE00X0aUMO
OCYIICCTBJIEHUE  CEpBHUCHOM
HOesSTEeIbHOCTH B IIpOLEcce
peanuzanuu OCHOBHBIX
GyHKLIMMA yIIpaBIICHUS
CEPBUCHON  JESITENbHOCTHIO.

OCHOBHBIE METO/bl U IIPUEMBI | OPTaHU3ALNH, MOTHBaLUH u
IUTAHUPOBAHUS, OPraHU3alUH, | KOOpIUHALIMK JIesITEIbHOCTH
MOTHBAllM U KOOPAWHALMH | IPEANPUITHN (mojipaziencnuii)
NEeATEILHOCTH  MPEANPHUATHH | cepbl cepBHCa WIM B JIpYyrux
(mompaszaeneHui) cepsl | chepax, B KOTOPHIX HEOOXOZUMO
cepBHCa MIM B JPYTHX | OCYILECTBIEHHE CepBUCHOM
cthepax, B KOTOPBIX | A€ATEIILHOCTH B nporecce
He0OXOJUMO OCYIIECTBIECHHE | pealn3andy OCHOBHBIX — (QyHKIUH
CEPBUCHOM JIEATEIBHOCTU B | YIPaBIECHUS CepBHUCHOH
npoiecce peajM3aluy | IeATeIbHOCTBIO B OpraHu3allud
OCHOBHBIX GyHKIui | cepBrca Ha TpaHcnopre. MexaHusm
yHpaBIeHHs CEPBUCHOMN | KOHTPOIIA JIeSITeIIBHOCTH
JNEeATENBHOCTRIO.  MexaHu3M | IpeanpUs THiA (mojrpas;ienenuit)
KOHTPOJIS nesTenpHocTy | chepsl  cepBuca MM B JPYTHX
peAIpUS TAN cepax, B KOTOPBIX HEOOXOAMMO
(mopasiereHuii) cepsl | OCYILIECTBIEHUE CepPBUCHOU
cepprca WIM B JPYTUX | AESTEJIHHOCTH B nmpouecce
coepax, B KOTOPBIX | peajy3allid  OCHOBHBIX  (YHKUHUHA
HeOoOXOIUMO OCYIECTBICHHE | YIIPABICHUS CEepBUCHOM
CEPBUCHOU JICATENIBHOCTH B | JEATENLHOCTHIO B OpraHu3aluu
mpolecce peanusanuu | cepprca Ha TpaHcropre. OCHOBBI
OCHOBHBIX GYHKIHUH | TEOPEeTUYECKUX 3HAHUU u
yIpaBJIeHHUs CEPBUCHOM | MPaKTUYECKHUX NPUEMOB YIIPABICHUS
JeSTeIbHOCTBIO. OCHOBEI | MpoeKTaM# B cepe 00CITyKUBAHUS
TEOPETUUECKUX  3HAHUM W | B IpoOllecce peamu3alid OCHOBHBIX
ITPAKTHUECKUX IpreMOB | (GPYHKIMIT  yIpaBleHUs CepBUCHON
yInpaBlieHus INPOeKTaMM B | AEATEJIBHOCTHIO B OplaHM3alMH
chepe  oOciyxuBaHMSL B | cepBUca Ha TpaHcriopre. MeTombl
mporuecce peayu3aliil | OpraHU3alu u yIpaBJICHUA
OCHOBHBIX GbYHKITMH | UMYILIECTBOM a’poIIOpPTOBOIO
yIpaBJieHUs CEpBHCHON | KOMIIJIEKCA M aKTMBaMH CEPBUCHBIX
JesATEIbHOCTBIO. MeTo/ibl | IPeANpUsITUA  Ha TPAHCIOPTE B |

chepax, B KOTOPLIX HEOOXOINMO

OCYILIECTBIICHNE CEPBUCHOM
JIeaTeNIbHOCTU B mpoliiecce
pealu3allid OCHOBHBIX (QYyHKIUH
yIpaBlIeHuUs CEPBUCHOM
JIESTEeNIbHOCTEIO B OpraHU3alluu

CepBHCa Ha TPaHCIIOPTE. OCHOBHBIE
METOABI W NPHEMBI [IIAHUPOBAHUA,
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Jlecxpunropnl

Orarbl QOpMUPOBaAHUS
KOMITIETEHLIMY

Ilokazarenu

OpraHu3alMii W yNpaBJIeHHUs
UMYIIECTBOM a3pPONOPTOROTO
KOMIUIEKCa W aKTHBaMH
CEPBUCHBIX IPENNPHUATHA Ha
TpaHcmopre B Ipollecce
peanuszanyu OCHOBHBIX
byHKIUR yIIpaBIeHUs
CEPBUCHON  IesSTelbHOCTBIO.
Mexanusm OIIpeAeTICHUS
noxasarejied 3¢ (HeKTUBHOCTH
JESATEILHOCTH  CTPYKTYPHOIO
HOAPA3ICIICHUs IPEeIIPUATHH
cepBuca B YCIIOBUSX
TPaHCIIOPTHOIO KOMILIEKCa B
poliecce peanuzanuu
OCHOBHBIX byHKUUN
yIIpaBJICHUs CepBUCHOU
IesITeJIFHOCTBIO.

Mpoliecce peanu3aldd  OCHORHRIX
(GDYHKIWIH  ynpaBieHUss CEpBUCHOM
JIeSITEJIBHOCTBIO B OpraHM3aIrvu
CepBHCa Ha TpaHCIOpTe U 0OHEKTOB
aBHALIMOHHOM HHOPACTPYKTYPBL.
MexaHu3m onpeleeHus
nokasareJen 3¢ GEKTUBHOCTH
eI TENIbHOCTH CTPYKTYPHOI'O
IOApa3eleHys peAnpUATHIA
CepBHCa B YCIIOBUSX TPAHCIOPTHOIO
KOMILJIEKCa B IIpoliecce pealu3anuu
OCHOBHBIX (DYHKUMHA YIIPaBIICHUS
CEepBUCHOA JIeSITeILHOCTHIO B
OopraHuzanuu cepnuca Ha
TPaHCIIOPTE u 00BEKTOB
ABHAITMOHHOW UHPPACTPYKTYPHI.

YMmeTh

[TpuMeHSTh aIrOpUTM BBIOOpa
ONTHMAJIBHBIX CIIOCOOOB  HX
peleHus, UCXOs u3
NeACTBYIOIINX IIPaBOBBIX
HOPM, HMEIOLIMXCS PeCypCcoB
yu orpaunueHuil. IIpuMeHATH
METOJbI ONpeeNIeHUs Lelei U
3aiad yIIpaBJICHUS
CTPYKTYpPHBIMHU
oJipa3iesICHUsIMU

[IpuMeHs T aNroput™M  BBIOOpA
OIITUMAILHBIX croco0osB ux
pelleHus], UCXO/Isl U3 ACHCTBYIONIIX

IIPaBOBBIX  HOPM,  MMEIOIIUXCS
pecypcoB U OIpaHMuYeHMd B
mpolecce pealu3alud  OCHOBHBIX

(YHKLUMA yIOpaBJeHHs CEpBUCHOM
JEeATEIBPHOCTEIO B OpraHu3alliu
cepBuca Ha TpaHcropre. [IpuMensTh
METO/IBI OTIpEel(eJICHNUs 1eJIed U 3a/1a4

NpeANpUSTHI Chephl CEpBUCA | yIIPABICHUS CTPYKTYPHBIMHU
Wi B JApyrux cdepax, B | IHOApa3JIeiICHUsIMU peITPUSTAR
KOTOPBIX HeoOXxoaumo | chephl  cepBUCa WM B JIPYrux
OCYILIECTBIGHME  CEPBUCHOM | cdepax, B KOTOPBIX HEOOXOMMMO
NeATEeNLHOCTH.  |IpUMEHSTH | OCYIIECTBICHUE CepBUCHOM
OCHOBHbBIE METOJBI W MPHUEMEI | HEATEIHRHOCTH B 1porecce
IUIAHUPOBAHHUs, OPraHU3aly, | peall3alid  OCHOBHBIX  (yHKIIHH
MOTHBALlMM U KOOPAWHALWH | yIIpaBJICHUS CepBUCHOU
JeSTCNIGHOCTH  MPEIIPUATHH | A€ITENLHOCTEI0O B OpraHM3alun
(mompasenenuii) cepsl | cepBuca Ha TpaHcnopTe. IIpuMeHsTE
cepBAca WIH B JIPYTUX | OCHOBHBIE ~ METOIBI M  IPHUEMBI
chepax, B KOTOPBIX | IIaHUPOBAHM, OpraHH3alluy, |

29



JlecKkpunTops!

Oransl GOPMUPOBAHUS
KOMITETEHLIUU

ITokazarenu

HEOOXOIMMO OCYIIECTBIIEHUE
CePBUCHOU JIeATENNRHOCTH.
I[puMeHsTb MEXaHU3M
KOHTPOJISL JIeSITeTIEHOCTH
MIPEANPUATUN

(rojipasielieHui)
cepBuca WIM B IpYyrux
chepax, B KOTOPBIX
HEOOXO0J/IUMO OCYIIECTBIIEHNE
CEepPBUCHOI NEeSTEIBHOCTH.
[IprMeHsTh OCHOBBI
TEOPEeTHUYECKUX  3HAHUH U
PaKTUYECKUX IIPUEMOB
yOpaBiIeHus I[pPOeKTaMu B
chepe  obOciyKMBaHUSA B
npouecce peanu3anun
OCHOBHBIX byHKIUH
yIpaBeHusl CEepPBUCHOU
JesiTellbHoCThI0.  [IpumensaTs
METOJ(BI ~ OpraHu3alud U
yIIpaBJIeHUs HUMYILECTBOM
a’pOIOPTOBOTO KOMILJIEKCA H
aKTUBaMH CePBUCHBIX
IPeINpPUSATHI Ha TpaHCIIOPTE
B IIpollecce  peanu3alyu

cdepsl

MOTHBAILUH 7§ KOOpAMHALUU
NeSTeNIbHOCTH [IpeINpUsATHN
(roppazgeneHuii) cdepsl cepsuca
WM B JApYrux cdepax, B KOTOPBIX
HeoOX0oaMMO OCYIIIECTBIEHUE
CEpPBUCHOU NeATeILHOCTU B
mpoliecce peaau3alyyd  OCHOBHBIX
(QYHKIIUM yrIpaBieHUs CEpBUCHON
NESATEeJILHOCTBIO B OpraHu3aluy
cepBrca Ha TpaHcropre. [IpuMeHars
MEXaHU3M KOHTPOJIS AEATEIBHOCTH
NPEIIPUSTUI (noppasieieHui )
chepsl cepBUca WM B JIPYyTrux
cepax, B KOTOPBIX HEOOXOIMMO
OCYLLECTBIIEHHE CepBUCHON
JeSTeIIBHOCTH B mpotiecce
peajqu3aluyd  OCHOBHBIX (DyHKIUH
yIpaBleHus CEepPBUCHOH
JeSITeNbHOCTPIO B OpraHu3alyu
cepBuca Ha TpaHcropre. [Ipaumensits
OCHOBBI TEOPETUYECKUX 3HAHUU U
IIPAKTUYECKUX NPUEMOB YIIPaBIICHUS
npoekTamMu B cdepe oOCIyKUBaHUA
B Tpollecce pealn3alud OCHOBHLIX
(GYHKUMUHA yOpaBlIeHUs CEpBUCHOM

OCHOBHBIX (GYHKIMHA | IeSTeIBHOCTEIO B OpraHu3aluu
yIpaBIeHUs CepBUCHOH | cepBuca Ha TpaHcnopre. IIpumens s
NCATENLHOCTRIO.  MeXaHu3M | MeTO/[bl OpTraHU3aliy U YIIPaBICHUS
oripeieNIeHUs nokasareyefl | MUMyLeCTBOM a’pOTIOPTOBOIO
3¢ PEeKTUBHOCTH KOMILJIEKCa U aKTHUBaMU CEPBUCHLIX
JEATENLHOCTH CTPYKTYPHOTO | IPEANPUATUH Ha  TpaHcnopre B
NOpasaesieHusl MPEANPUATUH | IPOLECCe  Pean3aliil  OCHOBHBIX
cepBrca B YCIOBUSAX | QYHKIUA YIpPaBICHUS CEPRBACHON
TPAHCIIOPTHOTO KOMIUIEKCA B | IEATENLHOCTHIO B OpraHHM3alvu
Irpoiecce peanu3aluy | CEpBUCa Ha TpaHCIopTe U 00HEKTOB
OCHOBHBIX GbyHKIHHA | aBUAllMOHHOM HHPPACTPYKTYpPEL;
yIpaBJIeHUs CEPBUCHON | MEXaHU3M onpe/eIeHus
JEATEIEHOCTBIO. roKazaTeyen 3¢ GEeKTUBHOCTH
JESTETEHOCTH CTPYKTYPHOIO

| TI0APa3AEICHUSI IpeNIpUATUHA

30




JlecKpHUIITOPEI

Drarsl GOpMUPOBAHUS

Ilokazarenu

KOMITETEHIIH
CepBHCA B YCIOBHUSIX TPAHCIIOPTHOTO
KOMILJIEKCA B IIPOLIECCE peajln3alliu
OCHOBHBIX (GYHKIMHA  yIpaBleHus
CEepBUCHOW  JIeATENbHOCTBIO B
OpraHu3aluu cepBuca Ha
TpaHCIIOpTe u 00BEKTOB
i aBUAIIMOHHON MH(PPACTPYKTYPBL.
Bnaners CrocobHocThi0  mpuMeHSATH | CLIOCOOHOCTEIO IPUMEHSATh
aJIrOpUTM BbIOOpA | arOpUTM  BBIOOpPA  ONTHUMAJIbHBIX
ONTAMAILHBIX CIIOCOOOB UX | CIIOCOOOB HMX pPEIICHMS, MCXOJIS H3
peleHus, UCXOs U3 | JeACTBYIOIIMX  IPaBOBBIX  HOPM,
JNEeHCTBYIOMIMX IIPABOBBIX | UMEIOLIUXCS pecypcos 5
HOPM, HUMEIOIIUXCS PECYpPCOB | OrpaHMYeHUIN B polecce
4 OrpaHMYeHHM. | pealn3alid OCHOBHBIX  (DYHKIIUM
CriocOGHOCTBIO  NPUMEHSTH | YIPaBJIEHUS CEepBUCHOM
METO/IBI ONPEENICHUS LIeeH U | IeATeNbHOCTEIO B OpraHu3aluy
3aayq yIpaBJIeHUs | CEpBUCA Ha TPaHCIIOPTE.
CTPYKTYPHBIMU Cr1oCOOHOCTBIO TIPUMEHSITh METOJIbI
oJ(pa3/ieJIeHUAMNU onpemesieHust  Ieled M 3ajad
NpeAnpusTHii chepsl cepBUCa. | yIIPABICHUS CTPYKTYPHBIMU
CriocoOHOCTBIO  NPUMEHSTH | IOAPa3eICHUSMH NPEATPUATAN
OCHOBHBIE METOJBI U IIpUeMsl | cpeppl cepBuca UMM B Ipyrux
IUTAHUPOBAHHUS, OPraHM3aluH, | chepax, B KOTOPEIX HEOOXO0NUMO
MOTHMBALIMM W KOOPIMHALMHU | OCYLIECTBICHNE CepPBHCHOMN
JESTEIBHOCTH  TIPEeJIIPUATHH | NEATSILHOCTH B mpolecce
(rroxpasenenun) ceps! | peaiM3alli  OCHOBHBIX  (QYHKLIUH
cepsuca WM B  JIPYTUX | yIPaBJICHUS CepBUCHOM
chepax, B KOTOPBIX | ICATEJIFHOCTBIO B OpraHu3auuy
HeoOXOAMMO OCYIIECTBICHHE | CEpBHUCA Ha TpaHCIIOpTE.
CEpBUCHOMU nesirenbHOCTH. | CIIOCOGHOCTBIO IPUMEHSTh
CrocOoOHOCTBIO ~ TIPUMEHATD | OCHOBHEIE ~ METOJABI ¥ IIPUEMBI
MeXaHU3M KOHTPOJIS | [UTAHWPOBAHUS, OpraHu3alluy,
JESTEeNbHOCTA  NPEeNIIPUATHH | MOTHBALIUH n KOOPIUHAIMN
(moxpasaenexHuil) ceprr | IesTenThHOCTH IpeNIpUSITUHA
cepsuca MIM B JPYrux | (moxapasmenenui) cdepsl cepsuca
chepax, B KOTOPBIX | WK B JIPYrHX cdepax, B KOTOPBIX

HEOOXOJUMO OCYIIECTBICHNE | HE0OX0UMO OCYIIIeCTBIIEHNE
CCPBUCHOW JICSITENIbHOCTH B | CEPBUCHON IeSITeILHOCTH B
npoliecce peanusallvy | Ipolecce pealu3aluy  OCHOBHBIX
OCHOBHBIX GyHkumii | QyHKIMH  ynpaBieHUs  CepPBUCHOH
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Orarnbl GOpMUPOBAHUS

JleckpunTopsl S - ITokaszarenu
YIPARICHNS CEPRUCHOM | JICITETTBHOCTBIO B OpraHu3aluu
J€STeIBHOCTBIO. cepBHca Ha TPaHCIIOPTE.
CriocoO0HOCTBIO  NPHUMEHsTh | CrIocOOHOCTEIO IPUMEHSATH
OCHOBBI TEOPETUYECKUX | MEXAHU3M KOHTPOJIS JAEATelIbHOCTH
3HaHUM U INPaKTHYECKHX | IPENIIPUATUM (mozipaziesieHIH )
IPUEMOB yIpaBieHUS | chepbl cepBUCAa WIM B JPYIHX
IpPOEeKTaMU B chepe | chepax, B KOTOPLIX HEOOXOJUMO
oOcCITy>)KMBaHHUsl. OCYILIECTBIIEHHE CEpBUCHOM
CrnocoGHOCTBI0O  IPUMEHATH | AEATENHHOCTH B pouecce
METOABl  OpraHu3alMd ¥ | pealu3allud OCHOBHBIX  (QYHKIM
yIpaBIIeHUs UMYILECTBOM | yIIPaBICHU CepBUCHOM
a’pOIOPTOBOTO KOMIIJIEKCA H | AESATENBHOCTBIO B Opranu3aliu
aKTUBaMU CEpBUCHBIX | cEpBHUCA Ha TPaHCIIOPTE.

IPEANPUITANR Ha TPAHCIOPTE

B IIpoiecce  peanu3aluu
OCHOBHBIX byHKIUN
yITpaBIICHHUS CEePBUCHOM
JIesSTeIBHOCThIO.  MexaHusm
oIIpe/ieIICHUSI noxasatesei
sddexTuBHOCTH

JESTSNIBHOCTY  CTPYKTYPHOIO
HOJIpa3aeNeHus] IPEAIPHATHNA
cepBUca B YCIIOBHUSAX
TPAHCIIOPTHOTO KOMIUIEKCa B

nporecce peanu3anuu
OCHOBHBIX dyHKOIuUi
YIPaBICHUS CepBUCHOHN
NESTEIILHOCTBIO.

CrocoOHOCTEIO TPUMEHSATE OCHOBLI
TEOPETUUECKUX 3HAHHUH 74
IPaKTUYECKUX MPUEMOB YIIPABJICHUA
npoekTamu B cdepe oOCIyKUBAHUA
B IIpoOIeCCe pean3alyil OCHOBHBIX
GYHKIUH  yOpaBlIeHUs. CEpBUCHOM

JNEATeNBHOCTLIO B OpraHusalyy
cepBuUca Ha TpaHCIIOpTE.
CriocoOHOCTBIO MPUMEHATL METOMBI
OpraHu3aluu U yTpaBleHus
IMYILECTBOM a’3poNopToBOrO

KOMILIEKCa W aKTHBaMU CEPBHCHBLIX
NpEANpPUATHIl  Ha TpaHCIOPTE B
mpolecce peanuzallid  OCHOBHBIX
GYHKIUH  yOpaBieHUsT CEPBUCHOM
JIEATEIBHOCTRIO B OpraHu3aLvu
cepBrca Ha TPaHCIIOpTe U 00BEKTOB

aBUAIIMOHHOM UHPPACTPYKTYPHL.
CnocoOHOCTBIO IPUMEHSTh
MEXaHW3M olIpe/ieIIeHHs
nokazarteiein 3¢ EeKTUBHOCTH
IesTeIIbHOCTH CTPYKTYpPHOIO
HOApa3IeIeHUs TpeANPUSITUR

CepBHCa B yCIOBUSAX TPAHCIIOPTHOI'O
KOMITJIEKCa B IIPOLECCe pear3anin
OCHOBHBIX (YHKLMHA yHpaBjeHUs
CEePBUCHOMN JESITEHHOCTHIO B
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Oranbl GOpMUPOBAHUS
Jeckpunropnt IToxazarenu
KOMITETEHLIU I
OpTaHu3aIvn cepBHca Ha
TpaHCIoOpTe 17} 00BEKTOB
aBUAIMOHHON HHQPACTPYKTYPBHI.

MaxkcuManbHOE KOJIMUeCTBO 6ajioB, MONIy4EeHHBIX 3a 3a4eT ¢ oleHkon — 30.
MuHuManpHoe (3a4eTHoe) KOJIMYeCcTBO 6alIoB («3a4ueT caan») — 15 6amos.

HeynosineTBOpUTENIbHON cadel 3a4eTa ¢ OLEHKON CUMTAETCS OIICHKa MEHee
15 6annos. [Ipu Hey OBJIETBOPUTENLHOM cllade 3a4eTa ¢ OLEHKON WM HEABKE MO
HEYBOKUTEIBLHONU IIpHYMHE Ha 3a4eT C OLIEHKOW 3a4eTHas COCTaBISIOIas
IpUpaBHMBAETCA K Hyo. B aToM ciryyae crygeHt B ycranosiaenrom B CIIOIY I'A
nopsigke 00si3aH Nepecaarh 3a4eT ¢ OLEHKOH.

OueHKa 3a 3a4eT ¢ OLEHKOM BEICTABJISIETCS Kak CyMMa HaOpaHHBIX Oanon
34 OTBETHI Ha JiBa BOIPOCA U 3a BBIIOIHEHUE 3aJaHu.

OTBeTHI Ha BOIIPOCHI OLEHUBAIOTCS CIIETYIONUM 00pa3oM:

] 6ann: OTCYTCTBHME IPOJEMOHCTPHUPOBAHHBIX 3HAHUH M KOMIETEHLHH B
paMkax 00pa3oBaTeNBHOrO CTaHAapTa (HeT OTBETa Ha BOIPOC) WM OTKas OT
OTBeTa;

2 banna. HET YJOBJIETBOPUTENBHOIO OTBETA Ha BOIPOC, AEMOHCTPALIUSL
pparMeHTapHBIX 3HAHWH B paMKaX 00pa3oBaTeNbHOrO CTaHapTa, HE3HAHUE
JIEKIIMOHHOT'0 MaTepuana;

3 6anna: HeT YIOBIIETBOPUTENILHOIO OTBETA HA BOIIPOC, MHOI'O HABOJSIINX
BOIIPOCOB, OTCYTCTBHE OTBETOB IO OCHOBHBLIM IIOJIOXKEHHSM BOIIPOCA, HE3HAHHE
JICKIIMOHHOTO MaTepuana;

4 6anna: OTBET YIOBIETBOPUTENBHBINA, OUEHMBAECTCS KaK MUHUMAJLHO
HEeoOXOAUMBIE 3HAHUS IO BOMPOCY, IIPU ITOM IIOKA3aHO XOTs OBl MUHMMAaJLHOE
3HaHHE BCEX paslelioB BOIpoca B Ipezesax JieKIuoHHoro marepuaia. [Tpu srom
CTYZEHTOM JIEMOHCTpUpPYETCS [OCTaTOYHBIM o0beM 3HAaHMA B  paMKax
00pa30BaTENLHOIO CTAHAAPTA,

5 6annoe: OTBET YAOBJIETBOPUTEIBHBIM, NOCTATOYHBIE 3HAaHUS B oObeMe
paboyell MporpaMMBbl, OPUEHTUPOBAHHLIC Ha BOCIPOW3BE/ICHME; HCIIONIB30BANME
Hay4HOU (TEeXHUYECKOW) TEpMHUHOJNOTHHM, CTUIUCTHYECKH IPaMOTHOE, JIOTUYECKH
IPaBAIIEHOE U3OXKEHUE OTBETA HA BOIPOCHI, YMEHHE JieNlaTh BEIBOAEL,

6 6annoe: OTBET YIOBIECTBOPUTENLHBINA, CTYAEHT OpHUEHTHPYETCS B
OCHOBHBIX acIIeKTaxX BOIIPOCa, JEMOHCTPUPYET TOJHBIE M CUCTEMATU3UPOBAHHbIC
3HaHus B o0bpeMe pabodeil MporpaMmBel;

7  6annoe.  OTBET  XOpOWIMH, HO  CIyAEHT  JAEMOHCTPHUPYET
CHCTEMAaTU3MPOBAHHEIE, ITyOOKMe U IOJHbIC 3HAHMS 1O BCEM pasfenam pabodeit
IIpOrpamMMBbl, HO TpeOOoBaMCh HABOSIIHE BOTIPOCHL;

8 6aunoe: OTBET XOPOIIMH, OTBETOM AOCTATOYHO OXBAay€Hbl BCE Pa3lielIbI
BOIpOCA, E€AWHWYHBIE  HABOJAAINME  BOMPOCHL,  CTYACHT  JEMOHCTPHPYET
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CIIOCOOHOCTH CaMOCTOSITENILHO pelIaTh CIOXHbIE MpoOJieMbl B pamKax pabouei
IpOTpaMMBl;

9 6annog: CUCTEMaTU3NPOBAHHBIE, IITyOOKHE W IIONHBIE 3HAHUSA II0 BCEM
pazzenam paGodell IPOrpaMMbl; CTYJSHT JJEMOHCTPHPYET CIIOCOOHOCTD;

10 6annoe: OTBET Ha BONPOC ITONHBIA, HEe OBLIO HEOOXOIUMOCTH B
JIOTIOJTHUTEIILHBIX (HaBOAAILIAX BOIIPOCax); CTYICHT ITOKa3bIBACT
CHCTEMaTU3UPOBAHHEIE, [NIyOOKHE U MOJIHLIC 3HAHHA IO BCEM pasjieliaM pabodeii
IPOrpaMMEl,  CAMOCTOSTENBHO M TBOPYECKH PEIIAeT CJIOXKHBIE NpoOJeMbl B
HECTaHJApTHOM cuTyaudd B paMKax paboueidl IporpaMmbl, a Takke
JEMOHCTPUPYET 3HaHHUS 110 IPoOIeMaM, BEIXOJISIINM 3a €€ MpeJIeIbl.

Perrenve 3a1aHuil OLEHUBACTCS CIEIYIOIIM 00pa3oM:

10 6annoe: 3ananue BeinoaHeHo Ha 91-100 %, pemeHre U OTBET aKKypaTHO
0(OpMIIEHBI, BHIBOJBI OOOCHOBAHBI, [JaHa NpPaBUIIbHAS M TIOJIHAS WHTEpIpeTalus
BBIBOJIOB, CTYIEHT apryMEHTHPOBAaHHO OOOCHOBLIBAET CBOIO TOYKY 3pCIuS,
YBEPEHHO U IIPABUIIFHO OTBEYAET HA BOIPOCH! NPETojaBaTess;

9 6annoe: 3amanve BoinojaHeHo Ha 86-90 %, peweHre M OTBET aKKyparHO
o(opMIIeHb], BEIBOJBI 0OOCHOBAHBI, Jaia NpPaBUIIBHAS W IIOJIHAs HHTEpIpeTanus
BLIBOJOB, CTYIUEHT apryMEHTHPOBAHHO OOOCHOBBLIBAET CBOIO TOUKY 3pCHHS,
IIPaBUJIBHO OTBEYAET Ha BOIPOCH! IIPEIT01aBaTeNs;

8 6annos: 3aganue BoimojHeHo Ha 81-85 %, X0 perieHUs IpaBUIILHBIN,
HEe3HAUUTENLHBIE IOIPEIIHOCTY B OGOPMIICHMH; IIpPaBWIbHASA, HO HE IIOJIHas
JHTEpNpeTalys BbIBOJOB, CTYJEHT JaeT NPaBHIILHbIE, HO HE IIOJHLIC OTBETHI HA
BOIIPOCKI [IPEITOJaBaTeNsi, UCIIBITEIBAET HEKOTOPLIE 3aTPYTHCHUS B HHTEPIIPETALNH
MOJIYYCHHBIX BBIBOJIOB;

7 6annoe: 3ajaHue BbINOIHEeHO Ha 74-80 %, X0I pelIeHUs NpaBUIILHbIMI,
3HAYWUTENLHBIE IIOTPEIIHOCTH B OQMOPMIICHMH; IpPaBHiIbHAs, HO HE IIOJHaJd
UHTEPIIPETALUs BBIBOJOB, CTYJCHT JaeT IIPaBWIbHBIE, HO He IIOJHBIC OTBETHI Ha
BOIPOCHI  MPENOAaBarTeNsl, HUCIBITBIBACT  ONpENeNeHHble  3aTpy[JHEnds B
HHTEPIIPETALINH ITOJIYy4EHHBIX BLIBOJIOB;

6 6annoe: 3ajanne BBITONHEHO 66-75 %, MOAX0/ K PEIIeHUIO ITPaBUIIBILIH,
ecTh OMOKHM, OQOpMJICHUE C HE3HAYMTENHHBIMU IIOIPEIIHOCTSIMHY, HEIOJIHAs
MHTEpIIpETalysi BBIBOJOB, HE BCE OTBETHl Ha BONPOCHL IpernoijaBarelis
NpaBUJIbHBIE, HE CIIOCOOEH MHTEPIPETUPOBATE [OJYYCHHBIC BBIBOJBL;

S5 6annoe: 3amaHue BBHIITOJNHEHO Ha 60-65 %, 1moaxox K pelICHUIO
TIPaBUJIBHEIA, €CTh OWMOKH, 3HAYUTENbHbIE ITOrPEIIHOCTH PU OQOPMIICHHH, HE
NOJIHas MHTEPIpeTalusl BbIBOJOB, HE BCE OTBETHI HA BOIPOCHI MPENOAABATCII
IIpaBAJIbHbIE, HE CIIOCOOEH MHTEPIPETUPOBATH IOJIyYCHHDIE BHIBOJBI;

4 6annq; 3ajaHde BBIIOJHEHO Ha 55-59 %, moaxon K peHiCHHIO
NPAaBUIBHbIH, €Cib OWUOKY, 3HAYNTENIBHEIE MOrPEIIHOCTH HPH O(OPMICHHH, 1€
[I0JTHAs MHTEPIIpPETAIdsl BHIBOJOB, HE BCE OTBETHI HA BOIPOCHI MPENONaBaATENs
IIpaBUIIBHbIE, HE CIIOCOOEH MHTEPIPETUPOBATD II0J[yICHHBIE BHIBOJLL;

3 6amna: 3amande BBIIONHEHO Ha 41-54 %, pellleHue COUEPKUT IpyObIe
ommnbKH, HeakkyparHoe o¢opmieHue paOoThl, HENpaBUJIbHAs WHTEPIPETalus
BBIBOJIOB, CTYJEHT JaeT HENPaBUIILHBIE OTBETHI Ha BOMPOCHI IIPEIofaBaTells;
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2 6anna: 3amanue BeinojHeHO Ha 20-40 %,pemieHne conepXKUT IpyOble
ombKy, HeakKypaTHoe odopMileHue paboThl, BBIBOABI OTCYTCTBYIOT; HE MOXET
IIPOKOMMEHTHUPOBATh XOJ[ pPelleHHs 3aJadd, JaeT HENpaBUIbHbIE OTBETHI Ha
BOIIPOCHI IIpernoiaBaTells;

] 6ann: 3agaHue BBIIONHEHO MeHee, deM Ha 20 %, pelleHHe COUNEPIKUT
rpyobie OmMMUOKY, CTYJACHT HE MOXXET IPOKOMMEHTHPOBATh X0/ PELIEHUs 3a/ajH,
He crocoben chopMyIUpOBaTh BEIBOJIBI 110 paboTe.

9.6 TuiOBbLIE KOHTPOJbHBIE 3AJaHUA /I NPOBEJACHHS TEKyuUIero
KOHTPOJIE W IHPOMEKYTOYHOH aTrecTallid MO HToram ofy4enusi 1o
JUCIHHUIIAHE

Tema 1. [TousiTue ¥ CyIIHOCTE MEHEIKMEHTA

Ilepeuerb munoguvix 60npocos OJis yCMHO20 ONpPoca

1. IloBsATHE MEHEIHKMEHTA.

2. XapakTeprucTuka 00beKTa U CyObeKTa MEHEIKMEHTA.

3. Buzipl MEHEI)KMEHTA.

4. Otnuure noHATHH "MeHemkep", "pennpuHuMaress”, "6uznecmen”.

5. XapakTrepucTtika 00BbeKTa U CyOBEKTa yIIPaBIICHUS.

6. Bugel ynpasnendeckux poieit o I'. Munnbepry.

7. Kpurepuu u mokasaTend 9hGeKTUBHOCTH YIIPABICHMUS.

8. IlpvHIMIIBI ¥ METOAB! YNpaBIEHYECKMX MEPOIPUATHH B mpouecce
OCYLIECTBJICHHSl COLMAJIBHOTO B3aUMOJIEHCTBUA W peaju3aluu CBOCH ponu B
KOMaHjie Ha IIpeIIPUsTUY CepBUCa Ha TPAHCIIOPTE.

9. MexaHMU3M ananu3a CHJIGHBIX U ClIa0bIX CTOPOH OpraHM3allui CepBrca Ha
TPAHCIIOPTE, KOTOPBIE CIIOCOOHBI M3MEHHUTDL CJIOKMBIIKECS U CYMICCTBYIOUIHE B
HACTOSAIIEe BpeMsl TEHIECHIINH.

IIpumeprivie membi coobueHull

1. TTokazarenp <«3(Q@EKTUBHOCTb YIPABIEHUA» HIM  «CPEIHEIHCBHAs
pPeHTA0CIBEHOCTU IPOAAK.

2. ®akropsl, BIusgoupe Ha 3QQEeKTUBHOCTE YIIPaBICHHMS.

3. Mogens 7 C Mak-KunHcu.

4, Ilemu W 3aj]auM yIpPaBIEHYECKOH KOMaHIBI B IIpoliecce paboThl B

KOMaH/Ie, TOJIEPAHTHOTO BOCIIPUSITUSA COLIMAIIBHBIX, STHUYECKUX,
KOH(QECCHOHAIBHBIX ¥ KyIbTypHBIX pasiM4YMd B OpraHu3aluy CcepBHCa Ha
TPaHCIOPTE.

5. CyumgocTs ¥ THUIIOJNOTUS KOH(MIMKTOB B OpraHu3aldil CepBuca Ha
TPaHCIOPTC.

6. Xapaxrepuctrka o00beKkTa M CcyObexkra ynpapjeHHUs, 2IEeMEHTHI
OpraHM3alMK U ee Oo0lue XapaKTepUCTHKM C MPMMEHEHWeM HHGOPMAIMOHHO-
KOMMYHHKAIMOHHBIX ~TEXHOJIOTHH ¥ C Y4YeTOM OCHOBHBIX TpeOOBaHui
MHPOPMAMOHHOK  0e30IaCHOCTH,  MCIOJNL30BaTh  PA3IUYHBIC  HMCTOYHUKA
undopMaryu 1o 00BEKTy CEpBHCa Ha TPAHCIIOPTE.

7. TexHOJIOIUs MOCTPOSHUS OPraHU3alMOHHBIX CTPYKTYp Ha TPaHCIOPTE, B

TOM 4YHUCJIC B C(i)epe BO3AYUIIHOI'O TpaHCIIOpTA.
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8. AnropurMm BbLIOOpa ONTHUMANBHBIX CHOCOOOB UX PEIIEHUS, UCXOUsH U3
JNEHCTBYIOIIUX TPABOBBIX HOPM, HMEIOIIUXCSA pPECypcoB W OrpaHUYeHUH B
npolecce  peanu3allid  OCHOBHBIX  (GYHKIMK  ylnpaBleHUs  CEPBUCHOU
NEeSTEeIFHOCTRIO B OpraHr3alliy CepBUCa HAa TPAHCIIOPTE.

9. Meroapl ompeaeleHUs LeJed U 3adad YIPaBICHUA CIPYKTYPHLIMA
HOApa3EICHUsMI TIPEANpUATUil cdepbl cepBUca WIH B JpPyrux coepax, B
KOTOPBIX HEOOXOIUMO OCYIIECTBICHHE CEPBHCHOM AEATENLHOCTH B Ipolecce
peajr3aliy OCHOBHBIX (YHKIMH yIpaBlIeHUS CEPBUCHON JEATENLHOCTHIO B
OpraHu3alyy CEPBUCA HA TPAHCIOPTE.

10. OcHOBHBIE METOABI ¥ IIPUEMBI IUIAHUPOBAHUS, OPraHU3alUK, MOTHBAIIUU
¥ KOODJWHALIMU [EATEIbHOCTH NpeANpHATUil (IonpasfencHuii) cdephl cepBhca
WM B JIpyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYHIECTBJIEHUE CEPBUCHON
JeSTeNFHOCTH B IIpOliecce peanr3alliil  OCHOBHBIX (YHKUIMH yIpaBJeHHs
CEPBHCHOM JICATENBHOCTHIO B OPTaHM3aLMY CEPBUCA Ha TPAHCIIOPTE.

11. MexaHu3M KOHTPOJS JAEATETLHOCTH MPEANPUITHN (I0apa3ieleHui)
ceprl cepBrca WK B JAPYTUX cdepax, B KOTOPBIX HEOOXOAMMO OCYINECTBICHHE
CCPBUCHOM JI€ATENBHOCTH B IIPOIECCe pealn3aldd OCHOBHBIX  (QYHKLMN
YIpaBJIeHHUs] CepPBUCHON AESTENFHOCTLIO B OPraHMU3alliy CEpBHCa Ha TPaHCIIopTe.

12. OCHOBBI TEOPETUYECKUX 3HAHUK U IPAKTUYECKUX IIPUEMOB YIIPABICHUS
IpoeKTaMHU B cepe 00CITyKUBAHHS B [POIIECCE peaqu3aliid OCHOBHBIX (QyHKINN
yIIpaBJIeHUsl CEPBUCHON JESTENBHOCTRIO B OPraHU3alliy CepBrca Ha TPAHCIIOPTE.

13. Meronsl opraHu3aldyd U YHOpaBIeHUS HMYIIECTBOM a3pOIIOPTOBOIO
KOMIUIEKCA M aKTHBaMM CEPBUCHBIX NPENNPUATHN Ha TPAHCIIOPTE B Ipoliecce
peaiu3alid OCHOBHBIX ()YHKUHMH yNpaBIEHUS CEPBUCHOW JESTENbHOCTBIO B
OpraHM3allu¥  CepBHCa HAa  TPaHCIOpTeé M OOBEKTOB  aBHAIlMOHHOM
HHQPACTPYKTYPBL.

14. MexanusM omnpezeieHus MoKazarened 3QpQPeKTUBHOCTH AEATEILHOCTH
CTPYKTYPHOTO IToJipa3iielieHHs NpEeANpPUATHHA CepBUCa B YCIOBUAX TPAHCIIOPTHOIO
KOMILIEKCA B MPOLECCEe pealr3alii OCHOBHBIX QYHKIMH yNpaBlICHUsS CEPBHCHOM
JIeSITeIHOCTBIO B OPraHM3aliMi CepBrca Ha TPAHCIIOpTe U 00BEKTOB aBUALMOHHOM

UHOPACTPYKTYPLI.

Tema 2. Pa3Butre TEOpUH U NIPAKTUKU MEHEDKMEHTA
Ilepeuenb munoguix 60npocos 0 yCMHO20 ONpoca

1. OcHOBHEBIE 3TaIlbl Pa3BUTUS MEHEIKMEHTA.

2. HMcropudeckas cripaBKa.

3. IlIxomnbl MEHEIKMEHTA.

4, HayuHas mIKoJIa MEHEKMEHTA.

5. Kitaccuyeckasi 11IKojia MCHCIKMCHTA.

6. I1Ikosa 4eToBeYeCKUX OTHOILIEHU.

7. llIxoJia noBeieHYECKUX HAYK.

8. KonmuecTBeHHAs MIKOJIA HAYKH YIIPABICHUS.

9. OcHOBHBIE YepThl MeHe/PKMeHTa B Poccuu o Havyana XX Beka.
10. PazpaGorka Hay4dHbIX ocHoB ynpasienus B CCCP.
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11. YipasneHdyeckast MBICHB B cOBpeMeHHOM Poccuu.

12. V3yyenune 3apyOe KHBIX MOAENIEN YyIIPaBIEHUS.

13. MexaHu3M OpraHHU3alMOHHOr0 oOecredeHus IIpolecca CEPBUCHOIO
o0CIy>XUBaHus, I[UIAHUPOBAHWSA W MOHMTOPUHIa JESATECIBHOCTH CEPBUCHOU
KOMITaHHMH B cepe TPaHCIIOpTa B IIPOLECcce YIPaBIICHM.

14. TexHONOrUs MOCTPOSHUS OPraHNU3alMOHHBIX CTPYKTYD Ha TPAHCIIOPTE.

llpumeprvre memvl coOOUeHUT

1. ITonsitve O CHCTEMHOM H CHUTYallHOHHOM IIOAXOLE€ K YIIPaBICHHUIO
opraHu3aluei.

2. Mojieb OTKPBITOM CUCTEMBIL.

3. CpaBHUTEIbHEIC IPU3HAKU CIIOXKHBIX CUCTEM.

4. MeToJipl CUTYallMOHHOI0 ITI0OAX01a.

5. TpeGoBaHusi K MEHE[KepYy B IpOILIECCE OpraHu3ald CepBHCa,
TIPOBeJIeHHsI BEIOOpA PECYPCOB M CPEACTB € ydeToM TpeOOBaHUI moTpeOuTeNs Ha
TpaHCIOpPTE.

6. IIpuHIIUIBI ¥ METOJB! YNPaBIECHUYECKUX MEPONPUATHH Ha MPEINPHUSITUH
cepBuca Ha TPAHCIIOPTE.

7. MexanusM aHajau3a CUILHLIX U C1a0bIX CTOPOH OpraHu3alliy CepBHca Ha
TPAHCIIOPTE, KOTOPBIC CIIOCOOHBI M3MEHMTL CIIOKHMBIIKMECS U CYIUECTBYIOIIHE B
HacTosIIee BpeMs TCHISHLIVH.

8. AHaNM3 CHALHBIX M CJIa0BIX CTOPOH OpraHu3aludy CcepBUCca Ha
TPaHCIIOPTE, KOTOPBIE CIOCOOHBI M3MEHMTL CIOXUBIIMECS U CyIIECTBYIOIIME B
HacTosllee BpeMsl TCHACHLINH.

9. Cxema opranuMzalldii Ipolecca CTPAaTeruvyecKoro IUIaHUPOBAHUS
IPOU3BOJICTBCHHO-XO3IMCTBEHHON  IEATENLHOCTH — MPEANpPUSITHS — cepBuca  Ha
TpAlCIOpTe B 3aBACMMOCTH OT M3MEHEHWs KOHBIOHKTYPBI pBIHKA M CIpoca
norpeduresne, B TOM 4Mcie C YYJETOM COLMANBHON ITONUTHKH MOCY1apCTBa.

10. Tunel reHepaNbHBIX CTpaTeruil KOMIIAHUM U METOMBI UX Peanu3aliy.

11. IIpuHIMITEl OpraHu3ayiy paboTel NPEIIPUATHS CEpBUCA Ha TPAaHCIIOPTE
JUIS TOCTHIKEHUS IIOCTABJIEHHBIX Liejledl ¢ y4eToM IuBepCUGHKALNU CEpBUCHOM
JeSTEJPbHOCTH B COOTBETCTBUU C OTHOKYJIBTYPHBLIMM, MCTOPUYCCKUMH U
PENUTO3HBIMU TPAAULIASIMH.

12. IHHOBaIIMOHHEIE pa3paboTKu B podeccHoHanbHON 0b1acTy B nporecce
OpraHu3aliy CepBUCA HA TPAHCIIOPTE.

13. Anroput™ BBIOOpa ONTUMANBHLIX CIOCOOOB MX PEUICHUS, UCXOAS W3
JeHCTBYIOIMX MPABOBBIX HOPM, HMEIOIMXCA PECYpCOB M OIrpaHMYeHHH B
IpoIlecce  pealu3alud  OCHOBHBIX  (YHKUMH  ynpasieHust — CEpBHCHOH
JIEATENBHOCTBLIO B OpraHu3alliy CepBUca Ha TPAHCIIOpTe.

14. Metoapl ornpepeneHus LCICH M 3ajad ynpapjenus CTPYKTYPHbIMH
roJ[pa3ieNieHUsIMA  TTpeATpusTHil chepbl cepBuca WIM B JpYrux cdepax, B
KOTOPLIX HEOOXOOUMO OCYHIECTBIEHHE CEPBUCHOU [EATEILHOCTH B IPOLECCE
pealM3aliy OCHOBHBIX (GYHKLUMH YINPaBICHUS CEPBUCHON AEATENLHOCTLIO B
OpraHH3ally CEpBHCA HA TPAHCIOPTE.
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15. OcHOBHBIE METOILI ¥ IIPUEMBI [FIAHUPOBAHUS, OPraHN3al[uK, MOTUBAIMU
¥ KOOpIMHAIWK [IEATe)IbHOCTH HpeANpusaTHi (IogpaszfeneHuil) cdepsl cepBHca
WId B APYrux cdepax, B KOTOPHIX HEOOXOIUMO OCYLIECTBIECHHUE CEPBUCIION
HeSATeNILHOCTH B IPOLIECCE peall3alldd  OCHOBHBIX (DYHKLUMH yNpaBieHus
CEepBUCHOM [EATETHHOCTHIO B OpPraHU3allvy CEPBHCA Ha TPaHCIIOPTe.

16. MexanusM KOHTPOJIS AEATEIBHOCTH NPEANPUATHH (TOnpasJie/iecHuH)
cepsl cepBUCca WK B IPYyTUX cdepax, B KOTOPBIX HEOOXOIMMO OCYIIECTBIICHHE
CCPBHUCHOM JIEATEJIBHOCTH B Mpoliecce pealu3allid OCHOBHBIX — (QyHKLMM
YIIPaBIEHUs CEPBUCHOM IS TEIIFHOCTBIO B OpPTaHU3aluy CEPBHCA HA TPAHCIIOPTE.

17. OCHOBBI TEOPETUYECKUX 3HAHUI U MPAKTUYCCKUX IIPUEMOB YIIPaBJICHU
1poexTaMu B cepe 0OCHyKMBAHUS B IIPOLIECCE PEaNn3alil OCHOBHBIX (YHKIUH
YIIPaBIEHMS CEPBUCHOM JIEATEILHOCTEIO B OPTaHU3allMi CEPBHCA Ha TPAHCIIOPTE.

18. Metonpl OpraHusalvyd ¥ YIPaBICHUS HMYLIECTBOM a3pONOPTOBOIO
KOMILJIEKCA M aKTHUBAMM CEPBMCHBIX IPEANPUATHHA Ha TPaHCIOpTe B Ipolecce
peanu3alM OCHOBHBLIX (GYHKIMM YIpaBIeHUS CEPBUCHOM IEATENLHOCTBIO B
opraHuzalli¥  CepBHca Ha  TpPaHCHOpPTe W OOBEKTOB  aBUAIHOHHOM
HHOPACTPYKTYPHI.

19. MexanusMm onpezeleHus rmokazareneil 3QQeKTUBHOCTH AEATENLIHOCTH
CTPYKTYPHOI'O TIOJpa3/ieNIeHUs] IIPSAIPUATHH CEpBUCA B YCIOBUIX TPAHCIIOPTHOIO
KOMILIEKCa B IIPOIECCE peai3aliil OCHOBHBIX (DYHKIMH yNpaBIeHUS CEPBUCHOM
JeSITETBHOCTBIO B OpraHM3alyi CEpPBUCa Ha TPAHCIOPTe U 00BEKTOB aBUALIMOHHOH

HHDPACTPYKTYPBHL.

Tema 3. Opranuzanus - Kak 0CHOBa MEHE/DKMCHTA

Ilepeuerv munoswix 60nNpocos O yCmMHO20 Onpoca

1. IToHsTHE «OpPTaHU3ALUSD) U €€ CYIIHOCTh KaK CHCTEMBI.

2. CBoiicTBa OpraHu3alMOHHBIX CUCTEM.

3. Kitaccuduxanys opranusaiuu.

4. BHeIIHss U BHYTPEHHsIs Cpeia OpraHu3aliiH.

5. Merobl aHanu3a BHEITHEeW U BHYTpeHHEeH cpebl OpraHu3aluy.

6. DIeMeHThl OpraHu3alyiy.

Ipumepnvie memul cO0OUjeHUL

1. Obmue XapaKTepUCTUKHA OpraHU3aIiH.

2. 'opu30HTaIbHOE U BEPTUKAIILHOE pas3jieicHre Tpy/a.

3. ®opmuposaHue GopMaNbHOR U HehOpMaIbHON OpraHU3alUH.

4. Y)Ku3HeHHBIN [IMKJI OpTaHU3alUH.

5. Mogeib )XA3HEeHHOro LukKia opranuzauuu Jlappu I pefinepa.

6. Moeis xu3HenHoro uuicia Mixaka Aguseca.

8. Anroput™m BbIOOpa ONTHMANBHBIX CIOCOOOB MX DPCUICHHS, HCXOJA U3
AEHCTBYIONMX IIPAaBOBBIX HOPM, HMEIONIMXCS PpECypcOB U OrpaHHHYCHHH B
npolecce  peald3aldyd  OCHOBHBIX — (DYHKIMA  yIIpaBICHHUS CEPBUCHOM
JeSTeNLHOCTHIO B OpraHM3alMy CepBUca Ha TPaHCIIOPTe.

9. Meroapl omnpeaeneHus LeNed W 3aiad YNpaBlIEHUS CTPYKTYPUBIMA
HOApa3eNIeHIsIMI  IPSANPUATHA chephl cepBhCca WIH B JPYrUX cthepax, B
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KOTOPBIX HEOOXOOUMMO OCYIIECTBIIEHHE CEPBUCHOM IEATEILHOCTH B IIpoLEecce
pealu3alii OCHOBHBIX (DYHKIMH YyIpaBI€HUS CEPBUCHOM IEATENBbHOCTLIO B
OpraHu3alyy CepBrca Ha TPAHCIOPTE.

10. OcHOBHBIE METO/IBI ¥ IIPUEMBI [JIAHWPOBAHHUSI, OPraHU3al[M1, MOTUBALINN
U KOOPIMHAIIMU [IEATeIbHOCTH NPEANpUsITUR (roapasjeseHuid) cdepsl cepsuca
WK B JApyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYILIECTBIECHUE CEPBUCHOH
JNEATENILHOCTH B IIPOIlECCe peanu3alyi  OCHOBHBIX (QYHKUMK yHOpaBliICHUs
CEPBHUCHOM JIeSITEILHOCTLIO B OPTaHU3allMK CEPBUCA Ha TPAHCIIOPTE.

11. MexauusM KOHTPOJIS AEATEILHOCTH Hpennpusituid (mojpasjerenuil)
cepbl cepBrca WIK B JIPYTUX cepax, B KOTOPBIX HEOOXOIUMO OCYIIECCTBIIECIHME
CCPBUCHOM JIEATENFHOCTH B IMpOLlecCe pealu3allid OCHOBHBIX QYHKIMHA
YIIPaBIICHUs CEPBUCHON NESATEIBHOCTBIO B OPraHU3alUy CEPBHCA Ha TPAHCIIOPTE.

12. OCHOBBI TEOPETUYECKUX 3HAHUN U IPAKTUYECKHUX IIPAEMOB YIIpaBJICHHUs
IpoeKTaMK B cepe 00CIyKUBaHUA B IIPOLECCE Peaau3alid OCHOBHEIX (YyHKINiA
yIpaBJIeHUs CEPBUCHOMN JEeSTeIbHOCTBIO B OPTaHU3alMKU CEpBUCA HA TPAHCIIOPTE.

13. MeToapl opraHu3aldd U YIPaBICHUS KMYIIECTBOM adpOIIOPTOBOIO
KOMITJIEKCa W aKTHBAaMH CEPBUCHBIX MNPEINNPUSTANA Ha TPAHCIOPTE B IIpOUECcCe
peanu3ali OCHOBHBIX (YHKIMI YIpaBleHUs CEPBUCHOM IEATEILIOCTHIO B
OpraHM3allid  CepBHCa Ha  TPAHCIOPTE M OOBEKTOB  aBHAIMOHHOW
UHPaCTPyKTYpBHL.

14. Mexauusm omnpezeieHus okazareneil 3p(HeKTUBHOCTH AEATENLHOCTH
CIPYKTYPHOTO MOIpa3feieHHs MPEAIIPUATHH CEpBUCA B YCIIOBUAX TPAHCIIOPTHOI'O
KOMIUIEKCA B MPOLECCE pear3aldid OCHOBHEIX (QyHKUUHA ylIpaBieHHs CEPBUCHON
JeATEeNILHOCTLIO B OPraHM3aliy CepBICa Ha TPAHCIIOPTE U 00BEKTOB aBUAIIMOHHOM

uiGpacTpyKTypBblL.

Tema 4. OyHKIIMY MEHEIKMEHTA Ha TPAaHCIIOPTE

Ilepeuerb munosvix 60NpoCcos O YCMHO20 ONPOCa

1. CymHoCTb, 31241 U IPUHLKUIIBI CTPATErHYeCKOro MIaHUPOBAHMSL.

2. IToHsATHE W CYIIHOCTD CTPATErUH OPraHU3alyy.

3. Turbl reHepanbHBIX CTpaTeruii KOMIIAHUN METObl UX pealr3alyy.

4. CxemMa oOpraHu3anuy Ipolecca CTPaTeruyecKoro IUIaHWpPOBaAHUS
KOMITaHUH.

5. OYHKIUS OpraHU3allMOHHOIO [IPOEKTUPOBAHMS Ha TPAHCIIOPTE.

6. [Ipunuun A. Yenpiepa.

7. Tunsl Opradu3allMOHHLIX CTPYKTYD YIPaBICHMUS.

8. Hopma (maciura0) ynpaBiseMOCTH.

IIpumeproie memol coobLyerull

1. LlenTpanu3oBaHHas BIacTh B CPABHCHHH C JICLCHTPAIH30BaHIIOM.

2. IMonsitre, ey U paBUiia AeNerupoBaHus IOJHOMOYUI.

3. OyHKIUS KOOPAUHALUY - LIEJIU U 33]a4M Ha TPaHCIIopTe.

4, OyHKITUS MOTUBALMU Ha TPaHCIIOPTE.

5. OcHOBHbIE TEOPUU MOTHUBALHH.

6. CoBpeMeHHbIe TEH/ICHIINU MOTHUBALIMH IIEPCOHATIA.
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7. ODyHKIMS KOHTPOJIA Ha TPaHCIIOPTE.

8. ®opMbl U BUILI KOHTPOJIS HA TPAHCIIOPTE.

9. Drans! NpoBeACHUS KOHTPOJIA.

10. Asroput™m BpIOOpa ONTHUMANBHBIX CHOCOOOB MX pPELICHUs, MCXOUS U3
JICACTBYIOIIMX IPaBOBBIX HOPM, HMEIOIIUXCS PECYypCcOB M OrpaHHUYCHUN B
npoliecce  peanusalMd  OCHOBHBIX  (YHKUMH  yHpaBlIeHHMs  CEPBUCHOU
NesTeIbHOCTHIO B OpraHU3ally CEPBUCA HA TPAHCIIOPTE.

11. MeTtoasl onpeneneHus Leled U 3aaad YIpaBIeHUs CTPYKTYPHBIMU
110/(pa3eleHusIMy  IPEANpUATHH chepbl cepBuca WIM B Ipyrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBICHUE CEPBHUCHOM JEATENBHOCTH B IIpolecce
pealn3aliiyl OCHOBHBIX (DYHKIHUH YIpPaBICHUS CEPBUCHOM JEATEIBHOCTHIO B
OpraHu3alliy CEpPBHCa Ha TPAHCIOPTE.

12. OcHOBHBIE METOJIBI U IIPUEMBI IUIAHUPOBAHMUS!, OPraHU3aliy, MOTHBALIMY
¥ KOODAMHAIMY JeSTEeIbHOCTH HpPeANpusITUi (moapasneneHuii) cdepsl cepsuca
I B Apyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYLIECTBICHUE CEPBUCHOM
ICATENBHOCTH B IIPOLIECCE pealn3alidl OCHOBHBIX (YyHKUMH yHpaBieHus
CEPBUCHOH JICATENBHOCTHIO B OpraHM3aly cepBUCa Ha TPAaHCIIOpTe.

13. MexanusM KOHTPOJIS JEATENBHOCTH IPEANPUATHI (IO0Apa3/ieiIeHuH)
ceprl cepBrica WK B APYyTrUX cdepax, B KOTOPLIX HEOOXOAMMO OCYILECTBICHUEC
CEePBUCHOM JIEATENLHOCTH B IpoLecce pealn3alliyd  OCHOBHBIX  (DYHKLHH
yIpaBJIeHUs CEPBUCHOM JIESITEILHOCTRIO B OPraHU3al[ii CepBrca Ha TPaHCIopTe.

14. OCHOBBI TEOPETUYECKUX 3HAHUN U NIPAKTUUECKUX IIPUEMOB yIIPABJICHUS
1poekTaMu B cdepe 00CIyKMBaHUS B MPOIECCE Peannu3aldy OCHOBHLIX (DYHKIIAH
yIIpaBJIEHUs] CEPBUCHON AEsTEJIbHOCTRIO B OPraHU3allii CepBHCa Ha TPAHCIIOPTE.

15. MeToapl opraHu3allid X YIPaBICHUs HMMYIIECTBOM aspoilopTOBOro
KOMIUIEKCA M aKTHBaM{ CEPBUCHBIX INPENNpPUATHH Ha TpaHCIOpTe B Ipolecce
peaju3aldid OCHOBHBIX (QYHKIMHA YIIpAaBICHWs CEPBHUCHOHM [ESTCILHOCTRIO B
OpraHM3alli¥  CcepBuca Ha  TPAaHCIOPTE M OOBEKTOB  ABHUALIOHHOW
NHGPaCTPyKTYpBIL.

16. MexanusM omnpeeieHus mokasareaed 3(QQEeKTUBHOCTH JEATEIIHHOCTH
CTPYKTYPHOI'O T10/Ipa3fie/ieHHs IPEANPHUATHI CEpBUCa B YCIIOBHSX TPAHCIIOPTHOTO
KOMILIEKCa B NIPOIIECCE peai3aliyl OCHOBHBIX (GYHKIMHA yIpaBlIeHus CepBUCHOM
IEATebHOCTRIO B OPraHU3allii CepBrca Ha TPAHCIIOPTE M 00BEKTOB aBUAIIMOHHOM

UHDPACTPYKTYpPHI.

Tema 5. ITpUHIMIIEI 1 METOALI MEHE/DKMEHTA Ha TPAHCIIOpTe
Ilepeuerb munoguix 60Mpocoe 0Jis yCMH0O20 onpocd

1. IloHsTrie ¥ CyOIHOCTH NPHUHIMIIOB MEIIEIKMEHTA.

2. Ipuiuner O. Teiropa.

3. Ilpunuunst A. Paifons.

4, IMpuamune! I'. Dmepcona.

5. CoBpeMeHHBIE IPUHLIUIIE] YIIPABICHHUS [IPEATIPUITHCM.
IIpumepruvle memvl coobuyeruli

1. CymsocTsb U KnaccuUKalys METOJO0B MEHE/DKMEHTA.

2. CucreMa MeT0/10B MEHEIXKMEHTA.
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3. AHaju3 1 XapakTepUCcTUKa aAMUHUCTPATUBHBIX METOJOB YIIPABJICHUS Ha
TPaHCIIOPTE.

4, AHamu3 W XapakTepUCTHUKa SKOHOMHMYECKHX METOJOB YIpaBJeHUsA Ha
TpaHCHOpTE.

5. AHamu3 ¥ XapaKTEepUCTHUKAa COLHMAJIBHO-IICUXOJIOTUYECKUX METOLOB
yIpaBJIeHns Ha TPaHCIIOPTE.

6. AJTropuTM BBIOOpa ONTHMAJIBHBIX CHOCOOOB MX PEIIEHHUs, UCXOIA U3
JCUCTBYIONIMX IIPaBOBBIX HOPM, KMEIOUIMXCS PeCcypcoB U OIpaHHYeHuit B
npolecce  peanusaluyd  OCHOBHBIX — (QYHKUME  yIpaBieHHs — CEPBUCHOM
JIESITEILHOCTRIO B OpIraHU3allMK CEpBHCa Ha TPAHCIIOpTE.

7. Meroasl omnpeneiieHUs Meedl W 3alad yIpaBieHUS CIPYKTYPHBIMU
ToApa3JelleHusIMA PeANpUITUi chepsl cepBHCa HWIM B Jpyrux cdepax, B
KOTOPBIX HEOOXOJMMO OCYIIECTBIEHHE CEPBUCHOM MEATEIBHOCTH B IPOLECCEe
peau3aldyd OCHOBHBIX (PYHKLHMH yNpaBieHUs CEPBUCHOM MNEATEILHOCTBIO B
OpraHu3alyy CepBUCa Ha TPAHCIIOPTE.

8. OcHOBHEIC METOJIBI U TIPUEMBI IIIIAHUPOBAHUS, OpraHM3aliy, MOTHBAIUN
¥ KOOPAUHAUMU JESTeNbHOCTH IpeqNpHATHil (ToApasaenenui) chepnbl ceppuca
Wik B JpYyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYLIECTBIEHHME CEPBHCHOH
JIESITeIBHOCTH B IIPOLIECCE pea3aldél  OCHOBHBIX (YHKIMH YIIpaBIeHHs
CepBUCHOM NEATENbHOCTRIO B OPTaHU3al[iK CEPBIICA Ha TPAHCIIOpTe.

9. MexaHU3M KOHTPONA JEATENLHOCTH TNpPeAnpHsATUil (IIoxpaseeHui)
chepbl cepBUCa WM B APYI'HX cepax, B KOTOPBIX HEOOXOIUMO OCYIICCTBICHUE
CepBHCHON JIESTENBHOCTH B I[POLECCe pealu3allud OCHOBHBIX — (QYHKIMH
YIIpaBJIEHHUS CEPBUCHON AEATEIBHOCTLIO B OPraHU3aI[MK CEPBHCA Ha TPAHCIIOPTE.

10. OcHOBBI TEOPETUYECKUX 3HAHUM U NMPAKTUYECKUX IIPUEMOB YIIpaBJICHUA
npoekTaMu B chepe 00CIyKUBAHHUS B IPOIECCe Peanu3ali OCHOBHBIX (QYHKLINH
yIPaBJIEHUS] CEPBUCHON AEATENBHOCTLIO B OpraHn3aliK CepBHCca Ha TPAHCIIOPTE.

11. MeToasl OpraHd3aliy U YIpaBJIeHUs HMMYIIECTBOM a3pOIIOpPTOBOTO
KOMIUIEKCAa M aKTWBAaMM CEPBUCHBIX MPEAIPUSATUH Ha TpaHCIopre B IMpolecce
peaiu3alyi OCHOBHBIX (YHKUMH YIIPaBIEHMs CEPBUCHOM JesTCIIbHOCTBIO B
OpraHu3allil  CepBuCa Ha  TPaHCIOpTeé U OOBEKTOB  aBHALMOHHOM
HHOPACTPYKTYpPBHL.

12. MexanusM omnpezielieHus 1moKasaTteneid 3pGeKTUBHOCTH JCSITENbHOCTH
CTPYKTYPHOTO NOJpa3jielieHus NPeJNpUsaTUi cepBUca B yCIOBUIX TPAaHCIOPTHOrO
KOMITIEKCA B IIPOLECCe peali3alyiy OCHOBHBIX (YHKIMH yIpaBiieHus CCpBUCHON
HeSTEeNbHOCTBIO B OPraHM3alii cepBrica Ha TPaHCIIOPTE M 00BEKTOB aBUAIIMOHHON

WHOPaCTPyKTYypHI.

Tema 6. OCHOBEI YIIPABJICHUS OPraHU3aHOHHOM KyJILTYPOH MpeprsaTHs
Ilepeuenb munoguvix 60Npocos 0isl yCMHO20 ONpoca

1. [MonsTre, CYIHOCTD U 1eJIA OPTaHU3aIMOHHON KYIBTYPBI.
2. Tunonorus, IOHATHUE, CYI[HOCTL W  LEIU OpraHU3alOHHON
KyJbTYPBL.
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3. Ilpusnaxku cunbHON U c1abo¥ opraHu3alOHHON KyNbTyphl. Mojein
OpPraHu3allOHHON KYJILTYpBI.
IpumepHvie memol coobwenu

I Tunosoruss oOpraHu3alMOHHON  KyJIBTYPBl B 3aBUCHUMOCTH  OT
OpraHu3allMOHHON CTPYKTYPBl IPEAIPUSTHS.

2.  DopMMpPOBAHHE OPraHU3ANMOHHON KyJIbTyphl IIPEAIIPUSITUSL.

Sp OTanpl CTaHOBJEHHS OPraHM3alMOHHON KyJIBTYpPhl TPaHCIOPTHLIX
[IpEAIPUATUH.

4. AnropuT™M BbIOOpa ONTHMAJBHBIX CIIOCOOOB KX PEIICHHUs, UCXOAs U3

JNEACTBYIOIINX IIPaBOBBIX HOPM, HMMEIOIIUXCA PECYpCOB U OIPaHUYEHUH B
npoliecce — peajH3allMd  OCHOBHBIX  (QYHKIMHM  yNpaBleHUs — CEPBUCHOM
JEATEIFHOCTRIO B OpraHr3aly cepBUca Ha TpaHCIIOpTe.

ol MeTtoupl onpefieNieHUs Ueleld U 3ajad YNpPaBiIeHUs CTPYKTYPHBIMU
MoApaseleHus MU TIPEANpUITUR chepsl cepBuca WIH B JIpyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHOM JEATENILHOCTH B IIpoliecce
peaM3aldi OCHOBHBIX (DYHKIUH YIpaBIeHHS CEPBUCHOH JIEATENLHOCTBIO B
opraHu3allyii CepBUca Ha TPAHCIIOPTE.

6. OcHOBHBIE METOIBI M IpPUEMBl IUIAHUPOBAHUs, OpraHH3alNH,
MOTHBAIMY ¥ KOOPIMHAIMY JIESTEIEHOCTH NPEApUsITUil (ToxpasaeseHuil) cdepol
cepBMCca WM B JApPYrux cdepax, B KOTOPBIX HEOOXOOUMO OCYIIECTBICHUC
CEPBHCHON  J€STEJILHOCTY B IIpOLEcCe peajiM3allid OCHOBHBIX — (YHKIUH
YIIpaB/ICHUs] CEPBUCHOM J€STEIBHOCTRIO B OPraHy3alii CEpBUCa Ha TPaHCIIOPTe.

7. MexaHU3M KOHTPONS JAESTEILHOCTH TpeNupUsTUH (HoApasIe/eHuii)
cephbl cepBHCa WM B JIpyrux cdepax, B KOTOPBIX HEOOXOJUMO OCYIIECTBICHHUS
CEPBHCHOM JIEATEJIBHOCTH B [POIECCe peaju3alMd OCHOBHBIX  (YHKIINH
YIPaBJICHUS CEPBUCHOMN JIEATEILHOCTLIO B OPraHU3alliy CepBUCa Ha TPAHCIIOPTE.

8. OCHOBBEl  TEOPETHYECKHMX 3HAHUM U  TPAKTUYECKUX  IIPUEMOB
yIOpaBjieHust TpoekTaMH B cdepe oOCHy)XMBaHUS B IIpollecce pean3aluu
OCHOBHBIX (YHKIUH YIPaBIEHUsS CEPBUCHON HEATEIbHOCTBIO B OpraHu3aluu
cepBHCa Ha TPaHCIOpTE.

Tunosvie 3a0anus

1. «Hungexc I'epdunpans-I mpmmaHa: 3Ha4Y€HHE W METOJAMKA pacdeTay.
[TperogaBarens IpejaiaraeT ONpPEACIUTh HHIAEKC JUIss  [POrHO3UPOBANMA
MOHOIIOJIMCTUYECKOTO IIOBE/ICHHUSE IPENIPUATHH B OTPACIIH.

Onucanue 3a0anus:

Unpexc  Iepdunpans-T'upumana (aurn. Herfindahl-Hirschman — index)—
WHJIEKC, KOTODBIM I10Ka3bIBaeT CTENEHb KOHLEHTPALUd PBLIHKA, WK, APYIUMU
CII0BAMH, YPOBEHD BIMAHUS HA PbIHKE OJIHON MIIM HECKONBKUX (DHPM.

Jns n dupmM uHjIeKe OyIeT pacCUUTHIBATHCS CIELYIOIUM 00pasoM:

HHI = §% + S§% + ... + §%

rae S, - o peilika -0 QUpMEL,

7 - KOJIU4eCcTBO (MPM Ha PBIHKE.
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Hupexkc npunuMmaeT 3HadeHuss oT 0 (B uIeanbHOM cilydae COBEPLICHHOM
KOHKYPEHIIMM, KOTJia Ha phIHKe OECKOHEYHO MHOTO IpojaBlos) po 1 (xorza Ha
pLIHKE IeHCTBYET TOJIBKO oHa pupma, mpousBoasias 100% Beimycka).

Ecin cuWTaTh PBIHOYHBIE JONKM B IPOLEHTaX, HMHAEKC OyJAeT NpUHUMATDH
sayenus ot 0 go 10 000.

Yem OGoubllle 3HAYEHHE HMHIEKCA, TEM BBIIE KOHLEHTpalus [NpoAaBLOB Ha
PBIHKE.

Knaccudpuxanus poIHKOB.

l. BricokokonuentpupoBannbie peinku: 1800 < HHI < 10000 (uosoi
bupMe TPyIHO BONTH HA PHIHOK)

2 YMepeHHO-KoHLeHTprpoBaHHble perHKA: 1000 < HHI < 1800

3. Huskokonnenrpuposanusie peiaku: HHI < 1000 (1oBoit upme Jierko

BOWTH Ha PBIHOK)
3aoanue: 3aoanue 1.
a) Ha ocHOBe MaHHBIX ONpeesnTe, B Kakod oTpacnu uHiekc I'epduniais-
['upuiMana BbILIE, ¥ Y€MY OH pPaBeH.

[lokazarenu Orpacie A Otpacis B

[TopsiikoBbIN HOMED
P AN PUSTUS 1] 2 3 4 5 6 | L] 2 3 4 5 6

VensHbpli BeC KayKaoro
IPeINpUsTHs B 001IeM

o6neme. % 71131202523 |12 |8 |12 20|22 |22]16

b) Ha prinke ycnyr nefictsyior 14 npegnpusituit. Jlons 1-oro — 15%, 2-oro —
10%, 3,4,5,6 — o 8%, 7,8,9,10,11 — o 6%, 12,13 — 1o 5%, 14 —3%.

Paccuuraiite ungexc I'epbunnans-I upnivana mis 3TUX 14 npeanpusiTii.

Eciu 2-e wu 3-e mnpeanpustTHe pewmiar OOBEAMHUTBCHA, CIEAyeT JIH
roCyZapCTBEHHBIM OpraHaM PaspeltuTh TaKOe CIUIHHE?

3a0anue 2. «BrusHue o0p2aHu3ayUOHHOU KYIbMypbl HA 0eAMelbHOCHIb
NpeONPUAIMUL)

Onucanue cumyayuuy: OPraHU3aIMOHHAs KyJIbTYpa HadHHaeTCs: C 00CTaHOBKH
BHYTPM KOMIIAHHM: C KyJIBTYyphl B3aMOOTHOIIEGHMH IepCoHaa pasHblX YPOBHEH
Mexay co0Oi ¥ C PyKOBOACTBOM, C YBXHUTEJILHOI'O OTHONICHUS Ha4YaJbHHUKOB K
CBOMM IHOJYMHEHHBIM, C HPU3HAHUA KOMITAHMEHW HUX 3aciayr M ITOONIPEHUS 3a
JOCTUXKEHUS.

ITpouecc ympaBicHHS OPraHH3ALMOHHOM KyILTYpOH Jeiaurcs na JBa
KJIIOYEeBBIX MOMEHTA!

— IpeAcTaBlieHHEe M COrJacue — IJIaBHOE PYKOBOJICTBO JIOJDKHO YETKO
chopMyIMpOBaTh CBOE INPEICTABIEHHE O TOM, KakOdW OBl OHO XOTENO BHACTH
KyJIbTypy OpraHu3aluy. 3aTeéM OHO JOJDKHO TPOAEMOHCTPHPOBATE CBOIO
rOTOBHOCTE paboTaTh B COOTBETCTBUM C OTOBOPEHHBIM ITPEJICTABICHIEM;
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— o0IIeHre — COTPYAHMKAM HeO00X0/IMMO OCMBICIUTE ¥ OOCYAUTE JIOTHYECKOE
000CHOBaHUE U3MEHEHUN KyIbTYPEI.

OnuH w3 SpPKUX [PUMEPOB BIUSHUS OPraHU3ALMOHHON KyJIbTYphl Ha
JeATeNbHOCTh OPraHM3alliii — ONBIT KoMIIaHMM British Airways. Ynpasienue
British Airways pemmiao u3MeHUTH KyJbTypy KoMIaHuu. InaBHo# cdepoi
U3MEHEHMH 0Ka3a710Ch OOCIYKUBAHUE MAacCCAXXUPOB, & KIIOYOM K YCIEXy B ITOM
Jene — JaTh NMOYYBCTBOBATH pabOTHUKAM YBEPEHHOCTE B cebe M CBOEH KOMIIAHUH,
33 CUeT YIJIYYIICHHUS COLMAIbHO-IICUXOJIOIHYECKOro KjiuMara B KOJUJICKTHBE.
3aboTa 0 naccaxupax norpedosaia popMupoBaHus y paboTHuKoB British Airways
HOBBLIX HaBBIKOB, KOTOPbIE [IPEXK/I€ HE Pa3BUBAJIMUCE.

[TporpaMMy U3MEHCHHUSI KyIbTYPbI Pa3Je/IMIN HA TPU YaCTH.

1. JIByX/JHEBHBIM WHTEHCUBHBINA CEMUHAp, NPEeJIHAa3HAUYEHHBIN I IepcoHalla,
OCYIIECTBIAIOMIEr0 KOHTAKT ¢ naccaxupamu. llenb cemuHapa — HACTPOUTE JIOACH
Ha TO, 4TOOBI OHM JAYMAJTd O BaKHOCTH 00CITy:KUBaHUs naccaxupos. Ha cemunape
paccMaTpUBAlIUCh Takue MpoOJIeMBl, KaK: HaCKOJbKO BaXXHa B3aMMOIOMOIILL
COTPYAHHUKOB [UI XOpPOLIEro OOCHYyXMBaHMs I1aCCAKXUPOB, B YbEM BEICHUH
HAXOIATCS MPOOJIEMBI IaCCaKUPOB, HACKOJLKO BaXKEH S3BIK KECTOB U MUMMKH
IIPH MEXJIMYHOCTHBIX KOHTaKkTax u T.J. OTy mporpammy usydmnmu sce 40000
CITy>KalluX;

2. OnuH feHb — OXHOJHEBHOE MEPOIIPHUSTHE, MOCBSIICHHOE TOMY, YTOOBI
IIOMOYb BCEMY NEPCOHAy OCO3HATH CBOIO 3aBUCHMOCTBH B paboTe JIpyr OT Apyra.
Dro Mepomnpusitie noceTuno npudauzurensno 30000 yemosek;

3. B nepByio ouepeas — YyIpaBlEHHUE JIOABMH — MEPONPUATHE IS
MEHEJKEpOB, PacCYUTaHHOe Ha IATh C IOJOBMHOH JHed. MeHe/DKephbl JI0JDKHBI
OBLITH YCBOUTE CJIENYIOIIKE TTIOHATHUS:

- Ge3oTaraTebHOCTh, 3TOT TEPMHUH O3HAYaeT, YTO PYKOBOJUTEIL CBOMMH
JNeHCTBUSAMU JIOJDKEH OIlepeXaTh COOLITHs, HE pearupoBaTh Ha IPOUCXOJIAIIEE
NacCUBHO;

BUJICHUE, YTO O3HAa4aeT HUMETh B TOJIOBE KApTHHY BCETO 3MaHHS B TOT
MOMEHT, KOI[a TOJIGKO 3aMelInBaeTcs IeMeHT. MHLIMH Cl0BaMM, MEHEIKEpBI
IOJIKHBI paboTaTh 31eCh M cefuac, Korja OHM 3aMEeNIMBAaIOT IIEMEeHT, Y/IEPXKUBas B
(boKyce BHMMAHUS IIOCIC/ICTBHUS, 06pPa3HO roBoOpsl, BCETo Mporecca Crpoiky;

- MOTHBALU, YTO O3HAYaeT yNpaBlieHHEe, OPUEHTUPOBAHHOE HAa 0XUJAcMbIC
pesy/bTaThl; HEoOXOAMMO YMeTh YBIeKaTh Jnojeld paborod, 4ToOBl OHM
5P GEeKTUBHO BBHIIOIHSUIIN [TOpyYaeMble UM 3a/1aHHS;

- OBEpHUE; OHO MPHIAET YeIOBEKy YBEPEHHOCTH, KOT/[a OH paboTaeT OAuH, U
BOOJYIIEBJISET TPYIILY, KOT[a JIOAM pabdoTaloT BMeCTe, OTKPLIBACT COTPYHUKAM
BO3MOXHOCTb UPUHUMATE COOCTBEHHEIE PELICHHMS;

OTBETCTBEHHOCTH 3a cienanHylo pabory. Kpome Toro, B British Airways
Obula BBeJEHAa HOBasg CXeMa OIEeHKA paboThl, OCHOBaHHAs Ha CUCTEME
HACTABHUYECTBA, BHIIBUHYBINIAS B LIEHTP BHIMaHUA paboTy yIpaBisIoIero.

3aoanue 3:

1. OnpesieIiTe THIl OPraHU3aLMOHHOM KYIbTYpBI KOMIaHuH British Airways.
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2. OuenuTe BIMSHUE OPTaHU3aLMOHHOM KYJIBTYPBl Ha MPOU3BOJUTEILHOCTD,
TUCLHMIIIMHY, TEKY4eCTh KaAPOB U 3aUHTEPECOBAaHHOCTh COTPYJHUKOB KOMIIAHUH B
cBoeii pabore.

3. Ilpoanaiusupyifre ~ BO3MOXHOCTb  YNpPaBIEHUS  OPraHU3AllMOHHOM
KyJIBTYpPOH B HHTEpECax pa3BUTUs OpraHU3aliH.

‘Tema 7. BiacTe ¥ IMYHOE BIMSHUE MeHeKepa. YpapieHne KOHQIUKTaMu
Ha TpaHCIIOpTe
Ilepeuenv munogvix 60npocos 014 yCMHO20 Onpoca

| IToHsiTHEe ¥ BUILI BIACTH.

2 JIBe cTopoHbI BIacTy. Buisl Bi1acTy.

3. CriocoObl BIMSHUS Ha MOJYMHEHHBIX. TpeOoBaHus K MEHEKEDY .

4 «KOHNENIK OTPaHUYEHUN B IESITEILHOCTH PYKOBOJUTEIIS.

3. [loHaTHe ¥ THIMOJOTHS KOHQMIMKTOB: BHYTPHM JIMYHOCTHEIE,

MEXTUYHOCTHBIC, KOHGIMKTHI MEXKAY JUYHOCTBIO ¥ TPYIIIION, MEXIPYNIIOBLIC.
IIpumepnvie memuvl coobugenui

1. CrpykTypa, ypOBHH KOHMIHKTA ¥ (HOPMBI OBEIACHHS B KOHMIMKTHOM
CHUTyallu Ha TPaHCIopTe.

2 O6bexTuBHass Y CYOBEKTHBHAs COCTaBIIOIIME KOH(DIMKTA Ha
TpaHCIIOPTE.

3. Metopt paspenierysi KOHQIUKTHON CUTyally Ha TPAHCIIOpTe.

4. AJroput™ BbIOOpa ONTUMAJBHBIX CIIOCOOOB MX PEIIEHUs, UCXOIS U3

JeHCTBYIOMMX IIPaBOBBIX HOPM, HMEIOLIMXCS PECYPCOB M OrPaHUYCHUH B
IIpoIlecce  pealM3allid  OCHOBHBIX  (YHKIMH  ynpaBnenus — CepBHCHOH
JCATENLHOCTHIO B OpraHr3alii CEpBUCA Ha TPAHCIIOPTE.

3. Meronsl onpejelieHus Lelned U 3a1a4 yNpaBlICHHS CTPYKTYpPHBLIMU
nozipasfeIeHusIMl TIPSANPUATHHM cdepbl cepBuca MIM B Jpyrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBIEHHE CEPBUCHOW [ESTENBHOCTH B IPOLECCEe
peanu3alii OCHOBHBIX GYHKIMH yIpaBIeHHWs CEPBUCHOW JESTENbHOCTBIO B
OpraHu3alliy CepBHCa Ha TPAHCIIOPTE.

6. OcHoBHBIE METOABI ¥ TPHUEMBbl IUIAHWPOBAHMS, Opramu3aluy,
MOTHBALIMI U KOOPIMHAINHY JIeSTENLHOCTH IPEANPUITHi (oApasienenuit) cdepbl
cepsuca WNM B JIpyruX cdepax, B KOTOPHIX HEOOXOOMMO OCYIICCTBICHHE
CEpPBHCHOH JEATENHHOCTH B IIPOLIECCE peaqu3alldM OCHOBHBIX  (YHKLMH
yIpaBJIEHUs] CEPBUCHON IESATENLHOCTEIO B OpraHM3alli CePBUCA Ha TPAHCIIOPTE.

e MexXaHU3M KOHTPOIS AEATENLHOCTH MpPeInpUsITHi (II0Jpa3ieNeHni)
chephl cepBuca WK B Apyrux cdepax, B KOTOPhIX HEOOXOIMMO OCYIIECTBICHHE
CepBUCHOI JIESTENLHOCIA B IpOLEcce pealu3aldd OCHOBHBIX — (YHKLHH
yIIpaBJIeHMs CEPBUCHOM AeATENLHOCTHIO B OPraHH3aIMHA CEPBHCA 11a TPAICIOpTe.

8. OCHOBBl  TEOPETHYECKUX 3HAHUM W  MPAKTUYECKUX IPHUCMOB
yIIpaBIeHHUs MpoeKkraMH B cdepe OOCIy)XMBaHHs B MpoUecce peallu3aluu
OCHOBHBIX (QYHKIMU yNpaBieHHs CEPBUCHOW [ESTENIbHOCTBIO B OpraHU3alUM
CepBHCa Ha TPaHCIIOPTE.

Tunosvie 3a0anus 0Jia Kpy2/1020 CmoJia
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Kpyrisiif cTOJ OpHEHTHPOBaH Ha (OpPMUpPOBaHME BHIEHHUSA O TOM, KaKoBa
pOJIb MEHeDKepa B IMpOLecce YNPABICHUS NPENIPUITUIMU CEpBHUCa, KaKOBBI €ro
3afayr. B pamkax ykasaHHOW oOmIe# OpHEHTalMH TIJIaBHBIM IPOOJIEMHBIM
BOIIPOCOM KPYIJIOrO0 CTOla OyjeT: Kak IIpeooJieTh KOH(MIMKTB B paMKax
NPeINpUsTUs CEPBUCA B TPAHCIIOPTHOM OTPACIIH.

TeMBI OCHOBHEIX COOOIEHNM (BBICTYIUIEHUH C Ipe3eHTanuei 10 15 MUHyT):

L. HNudopmarmonsas u oubnuorpadudeckas KyJabTypa B IPeoJ0JICHUH
KOHGIMKTA B pamMKaXx NMPEAIIPUATHS CEPBUCA B TPAHCIIOPTHON OTPACIIA.

2. [IpumenenueM HHGOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHHA B
paspelreHMd KOH(QIUKTa B paMKax IpEeANpUATHs CepBUCa B TPAHCHOPTHOX
OTpaciy.

3. Tonepanrnoe BOCIIPUSATHE COLIMANBHBIX, STHUYCCKUX,

KOHGECCUOHANBHBIX W KYJIBTYPHBIX pa3iIM4Ydil Kak CIOCO0 IpefoTBpalleius
KOH(MTUKTHBIX CUTYaIMH.

4. JuBepcudukavsi CEpBUCHON [EATENBHOCTH B COOTBETCTBUU C
STHOKYJIBTYPHBIMH, HCTOPHYECKUMH M  DPEIUTIHO3HLIMU  TPAJULUsAMH B
IPEOTBpaIeHUY KOHMIIMKTHBIX CATYallui.

VYyacrre B IMCKYCCHHU, KpaTKUE BBICTYIIIICHHUS:

1. Cnemunduxka KoHQIUKTa B  paMKax IPEIIPHATHS  CepBrca
aBHATPAHCIIOPTHOM OTPACIH..

2 Bo3MOXHBIE CTOPOHBI KOHGIIMKTA CEPBUCHOTO NIPENIPUATHS.

8l OCHOBHBIE DJIEMEHThl U CTaAMM MPOTEKaHWs KOHQJIMKTA B paMKax
TIPEATIPUSITUS CEPBHCA.

4. 3navenve KOHGIUKTA B YNPaBICHYECKOH AEATEILHOCTH MeHeKepa

[PEANPUSLTHUS CepBHCa aBUATPAHCIIOPTHON OTPACIIH.
Tunoevie 3a0aHus.:
«Bawu Oeticmeus, Kak pyKogooumensd, € paspeulenuu u ynpaeieHuu
KOHGAUKMHOU cumyayueti»
Onucarnue cumyayuu.

Bel - opuuManbHbIA PYKOBOAUTENb aBHANPENNpUATHs. B KojekTrBe BOZHUK
KOHMIUKT MEXIy PYKOBOAHMTENSIMH CMEXHBIX OTAeNoB. IIpuumHol Koudiukra
CTajld HepaBHbIC BO3MOXXHOCTH B pEaNM3aldi KaK JIMYHBIX, TaK W TIPYyNIIOBBIX
uHTepecoB KOHPIUKTYIOMUX. Bamy jgeicTus?

J1eMeHThl OTBETa Coaep:xaHue oTBeTa

Onpeaenuts IpodieMy
(mpo0GJIeMBI), CONEPIKAILYIOCS
B CMTYyallHOHHOH 3ana4e

BosHukHOBeHHE KOHMIUKTA MEXKITY
PYKOBOJIUTENSIMU CMEXKHBIX OTAETIOB OpraHU3aluu

HepaBHble BO3MOXKHOCTH B PeaiM3aliy KaK
JIMYHBIX, TAK U TPYIIOBBIX HHTEPECOB
KOH(DJIUKTYIOIUX CTOPOH

JlMarHoCTHPOBATH IIPUYUNHBI
BO3HMKHOBEHMSI POOIIEMbI

[TpennoXuTh BapUaHT [TopyueHve BBITIONHEHHUS 3aa4uH, TpeOyroIeH
(BapwaHThI) pelIeHUs y4yacTus 060X KOHQIUKTYIOIUX CTOPOH I
npobJieMBl IPUMHUPEHUS] PyKOBOAUTENIEH; OTIpeae/eHne
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JJ1IeMeHTbI 0TBETA

CoaepxxkaHue oTBeTa

00OBEKTUBHOCTH HATHYHUS HCPABHLBIX BO3MOXKHOCTEN
B peaIN3alivy JIUYHbIX U I'PYHIOBBIX HHTECPCCOB

Ob6ocHoBaTh BApUAHT
peteHus Tpobiiemsl (Leb,
OCHOBHBIE MEPOIIPUSTHS,
pecypcHoe oOeclieueHue,
OrpaHfueHus B pealli3allii)

Ieab — npuMupeHre KOHQIUKTYIOLUX
PYKOBOAHTENEH CMEXHBIX OTAENIOB OPraHU3allHH
OcnoBinie MeponpusiTusl — GOpMYJIHPOBAHHE
3a71aud, BBIOJIHEHUE KOTOPOH TpedyeT
OJHOBPEMEHHOTO yUacTusl 00eruX KOHMIMKTYOWUX
CTOPOH; NMpPOBeAeHUE aHanu3a 00 BEKTUBHOCTH
HaJIM4Msi HEpaBHBIX BO3MOXKHOCTEH B peanu3alyu
JUYHBIX ¥ IPYNIOBLIX UHTEPECOB; B CIIyvac He
HaXOXICHUS TIPUYUH 71 0O BEKTUBHOIO HAIHYMS
HepaBHBIX BO3MOYKHOCTEH — YPOBHATH UX;
[IpOBeeHHE TPEHUHIOB [10 CINIOYEHHUIO KOJIJIEKTHBA,
(hOpMHUPOBAHUIO ¥ PaOOTHUKOB TOHUMAaHH
BAYKHOCTH M HEOOXOAMMOCTH pabOThI B KOMAH/IE,
pa3paboTKa rpaMOTHON CTPATEruu yIpaBieHus
[IEpPCOHAJIOM, MTOTUTUKH IIPOABIKEHUS] paOOTHUKOB
OpraHu3alyy 110 KapbepHON JIECTHHILIE
Pecypcbl — KaIpoBble pecypchl OpraHu3auuy +
[pHBJIEYCHUE KOYYepOB T APYrHe CHELUaTUuCThl 10
yIIpaBeHUIO NePCOHANOM; (PUHAHCOBBIE CPELCTRA
opraHuzaluu
OrpanuveHus — HeJIOCTATOK KBalH(PUIMPOBAHHBIX
KaJpoB; HEAOCTATOK (PUHAHCUPOBAHUS

OxapaxTepr30BaTh
OXXUJaeMbll pe3ysbTaT

[TpumupeHre KOHQIUKTYIOIUX PYKOBOIUTEEH,
CITOHYEHUE KOJIJIEKTUBA OpraHU3aluu

O6ocHoBaTh 3(PHEKTUBHOCTD
CBOErO YNpaBJIeHYeCKOro
pereHusI

[ToxazaTenasimu 3pPeKTUBHOCTH OYAYyT:
yYMEHbIIEHUE CITy4aeB BOZHUKHOBEHHUS! KOHQJIMKTOB
B OpPraHU3alliK, TEMIIbl IPOJABUIKEHHs COTPYAHUKOB

10 KapbepHOM JIECTHHLIE, BHYTPEHHUH

MHUKPOKJIMMAT B OpraHU3alun

0603Ha9UTH HOPMAaTUBHO —
IpaBOBOE U
JIOKyMEIITaLlMOHHOE
obecrieyeHre CBOEro
YIIPaBICHYECKOI'0 pELICHHU

HopmatusHo — mnpaBoBoe — Koncturyuus PO,
Tpynosoit Konmexc P®, VcraB opraHusanuu,
MOJIOKEHUS 1[I0 MPOABHIKCHHUIO pPabOTHUKOB IO
KapbEePHOH JIECTHHULIE

JIOKyMeHTALIHOHHOEe — BHYTPEHHSS JIOKYMEHTALNs
OpraHM3aUMHd: MPHUKasbl, paclopskeHHs B cdepe
YIpaBICHUS EPCOHATIOM OpraHU3aluu

Crenath OOIIMN BBIBOJ 10
CYILECTBY CUTyal[MOHHOM
(mpodeccroHaNBHOMN) 381241

[Tpu penienun TaHHON 3a1a49n OB IPEITIOKEH PSIIT
MEPONPHUSITUH, peanu3anys KOTOPhIX OyaeT

CII0COOCTBOBATH YCTPAHEHUIO BOSHUKILIEH B
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JJieMeHTHh] 0TBETA Couepmanne oTBE€TA

opraHu3alvi KOHQIMKTHONW CUTYallHH,

GhopMUPOBaHUIO GJIArONPUATHOIO MUKPOKIUMATA B
paboueil cpene, CO3AAHNIO €AUHBIX YCIOBUH s

TTPOABIKEHNSI paOOTHUKOB 10 KapbEePHOU JIECTHHILIE

3aoanue.

B mapkeruHrosom oraene aBuakomriaHuu "He0o" Bo3HHMKIa KOH(IMKTHAA
CUTyalldsi, NMPHYUHA - HEPaBHOMEPHOE paclpelleIeHUH 'BBITOMHBIX" JEIOBBIX
3aJ1a4 MEXy ABYMS BE[yIIUMU MapKeTOJIOraMHu.

"HeyposneTBopeHHas cTOpoHa" MpeABABIAET TPeOOBAHUS K PYKOBOUUTEIIO
orznena. Ilo ero MHeHuio, "yCIeurHoi cTopoHe" HalOoT CIIOXKHBIE U HHTEPECHbIe
3a7auy, pelIeHHe KOTOPBIX CIIOCOOCTBYET TBOPYECKOMY, IPOGMECCHOHANLHOMY U
KappepHOMY pocTy. B CBsi3M C 3TUM, arpeccuss MeHee YCIEIIHOH CTOPOHEI
HalpaBiieHa Ha  "KOHKypeHTa', Kak  HeNOCPeICTBEHHOI0  BHHOBHHKA.
MapKeTHHIOBBIM OT/IC) pa3J/le/Ivics Ha JABa "yjareps’, YTO 3aMETHO IOBJIHSIIO Ha
3¢ (hEeKTHBHOCTh BBIITOJHEHUS! BO3JIOKEHHBIX HAa HEro 3aJa4 M [PO3WT CPHIBOM
IIOAMMCAHMS HECKOJIBKUX BaXKHBIX ISl aBUAKOMIIAHUH KOHTPAKTOB.

Onumure Bamm gedcTBUs, KaK pPyKOBOAUTENST MapKETHHIOBOIO OTJelNa
aBUAKOMIIaHUY, II0 paspelleHHIO0 KOHQUIMKTHON curTyalnMu u chopMyaupynTe
IIPEIOKEHMS 110 ee NPE/JOTBPALISHHIO B OyAyLIeM.

Hpumepnblﬁ nepeucHbL BOIPOCOB K 3a4€eTy € OllellKOﬁ AJIS IpOBC/ICIAsH
npomemy'roqnoifl arrecraluu I1o AMCHOUIIJINHC «Mcnenmmem‘ B CCPBHCC»

IloHsiTve ¥ CYINHOCTh MEHEIDKMEHTA
XapaxkTepucTuka 00beKTa ¥ CyOBeKTa ylpaBjieHus IPEAIPUsITHEM
HcTopusi pa3BUTHsI MEHEIDKMEHTA.

4. 3aK0HOATENLCTBO ¥ HOPMATHUBHBIE IpaBoOBble akThl Poccuiickoin
Menepaipr B o0lacTd MEHEKMEHTA KayvecTBa, MEXAYHApOJHBIC CTaHIapThI
MeHeKMEHTa KaueCcTBa

W N —

1 Meroisl KOHTPOJIS MEHE/PKMEHTa KadecTBa B  aBUALMOHHBIX
IIPEAIPUS TUSX

6. ®daxToph! YCHEIHOTO YIIpaBIeHUs NIPEeJIIPUATHEM

7. CucreMublii ¥ CHUTyallMOHHBIM  NOAXOABI K  YIIPaBJICHHIO
MIPEAIIPUATACM

8. ABTOpHUTET MEHeJ[Kepa. Tpebosanus K COBpPEMEHHOMY
PYKOBOJIUTCIIO MPEAIIPUATUA

9. [TpoGnemsl MuaepCTBa B MEHEIKMEHTE

10. KoMmiekcHas MoJieNlb aBUaTPaHCIIOPTHOIO NIPEAIIPUATHS

11. OpraHu3aloHHas CTPYKTYpPa U CIPYKTypa yNpaBIeHUs KOMITAHIH

12. THUIEl reHepabHBIX CTPATeril KOMIIAHUN U METO/bI UX pealli3alluy

13. MoJienb cTpaTern4ecKkoro IJIaHupOBaHUsl KOMIIAHKK Ha TPaHCIIOPTEe

14. Muccus 1 1eiay NpeanpUsThs
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15. Buyrpennue # BHemHHe (AaKTOpsl Npeanpuarus. biok-cxema

CTPYKTypHO - (YHKIMOHAIBHOW MOJENH aBHAKOMIIAHMM Kak  OOJIbIIOH
OpraHU3alMOHHO-TEXHUIECKON CUCTEMEI

16. [enrpanu3anys 1 JeUEeHTpaIU3alus B YIPABICHUH IPEATIPUITHEM

17. ITousTre, ey U MpaBuiia JeJerHpoBaHusl [IOJTHOMOYUN

18. ConepxarensHble TEOPUU IIPOLECCA MOTHBALIMY HA TPAHCIIOPTE

19. [TporneccyanbHble TEOPUU IIpoliecca MOTHBALUN

20. ®yukius KoHTposs. PopMel M BUBI KOHTPOJIS HA TPAHCIIOpTEe

21. Drarnsl IpOBEASHUS KOHTPOIISL

22. MeToapl MeHe [PKMeHTa

23. [MpuHIMNOBI MEHEHDKMEHTA Ha TPAHCIIOPTE

24. Opranu3aiinoHHas KyJIbTypa HpearpHsITUs

25. BitacTs 1 nuyHOE BIUSIHUE MEHEKEpa

26. Ctpareruu JIOCTHIKEHU S 1esem JTUIEpOM B KOHTEKCTE
OpraHu3alMOHHOr0 PasBUTUS IPEIITPUSTHSI

27. Knaccudukaiiys KOH(IUKTOB B OpraHU3alii Ha TPAHCIIOPTE

28. Crioco0nl paspeniennst KOH(GIMKTHBIX CUTYalli Ha TPaHCIIOpTe

29. Ilenu u 3aj1auy YNIpaBIEHYECKOW KOMaHIBL B IIPOIECCE paboThl B
KOMaHJIE, TOJICPAHTHOI'O BOCIIPUSTUS COITMAIbHEIX, STHUYECKUX,
KOH(ECCHOHANBHBIX U KYyJIBTYPHBIX pa3jIM4uii B OpraHu3alliy CcepBuca Ha
Tpaucropre

30. Xapakrepucruka o0BekTa U CyObeKTa yIpaBleHUs, JJICMEHTBI

OpraHu3alii U ee OOLIMe XapaKTePHCTUKM C IPUMEHEHHMEM HMH(OPMALUOHHO-
KOMMYHHKAIIHOHHBIX ~ TEXHOJOTHM ¥ C YYeTOM OCHOBHBIX TpeOoBaHHii
uH(GOpMaMOHHOH  0€30I1aCHOCTH,  MCIOJB30BATh  Pa3NUYHBIE  HMCTOYHHMKH
nHdopMaluKy 110 0OBEKTY CepBHca Ha TPAHCIIOPTe

31. TpeboBanusi K MEHEIKEpY B IpOLECCe OpraHu3alliy CepBHCa,
IIpOBeJIeHUs BBIOOpa PECYPCOB U CPEACTB ¢ ydeToM TpeboBaHui morpeburerns Ha
TpaHcropre

32. IlpuHUMIIEI ¥ METOJABl  YNPABICHYECKMX  MEPOUPHUSTHA  Ia
IPEINPUSTUH CEepBUCa Ha TPAHCIIOPTE

33. AHalM3 CWIBHBIX M cnabbIX CTOPOH OpPraHM3aluy cepBuca Ha
TPaHCIIOPTE, KOTOPble CIIOCOOHLI U3MEHUTEH CJIOXKMBIIMECS U CYHIECTBYIOMIME B
HacTosillIee BpeMs TeHIEHIIMI

34. Cxema opraduzaliy IpoLecca CrpaTerMyeckoro IUIaHUPOBAHUA
IIPOU3BOJICTBEHHO-XO3IHCTBEHHON  JIEATENLHOCTH NPeNIpUATHS  CcepBuCa Ha
TPaHCIIOpTe B 3aBUCUMOCTM OT M3MEHEHHs: KOHBIOHKTYPBI PBIHKA M CIpoca
norpeGuresiei, B TOM YUCIIe ¢ YI€TOM COLUAIBHOM NONMUTHKY FOCy 1apcTha

35. [lpunnuiel  opraHm3alid  paboOTLI  OPEJNpHSITHSL  CepBHCa Ha
TpaHCIIOpTe JUIS JOCTHKEHHs IIOCTABICHHBIX IeJiell ¢ y4eToM JMBEPCH(UKALKK
CEPBUCHOM JEITEIBHOCTA B COOTBETCTBUU C ITHOKYJIBLTYPHBIMH, MCTOPUIECKUMH U
PEUTHO3HBIMHU TPAIULIMAMMU.
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36. MexaHusM aHaln3a CUIIBHEIX ¥ ClIa0BIX CTOPOH OopraHusanuu Ce€pBuca
Ha TPAHCIIOPTE, KOTOPhIC CIOCOOHLI U3MEHUTH CIIOKUBUINECS U CYIOEeCTBYIOIIHE B
HacToAlICC BpeMs TCHIACHIINUU.

37.  Tunbl reHepalIbHBIX CTPATETU KOMIIAHUN U METOBI UX pealiu3alliu.

38. VaHOBalMOHHbIE pa3paboTky B INpodeCcCUOHaNbHOW 00nacTu B
IIpoIecCe OPTaHU3aLMK CEPBUCA HA TPAHCIIOPTE

39. CymHOCTs ¥ THUIOJNOTUS KOH(MIWKTOB B OPraHM3alUM CepBUca Ha
TpaHCIIOpTE.

40. TexHomoruss  TOCTPOEHUS  OPraHU3ALMOHHLIX  CTPYKTYp  Ha
TpPaHCIIOPTE.

41.  TIpUHIMIIBI U METOJBl YIPAaBIEHUYECKUX MEPOIPUATUH B MPOLECCe

OCYILIECTBIIEHHs COLMAILHOTO B3aMMOJACHCTBHS U pealM3allid CBOCH poJH B
KOMaHjie Ha ITPe/IIPUsITUN CEpBUCa Ha TPAHCIIOPTE.

42. Ienu u 3ama4yy ynpaBieHYECKONW KOMaHALI B IIPOLIECCE pealin3alrn
OCHOBHBIX (YHKIMI yNpaBlIeHHs CEPBUCHOH IEATENBHOCTHIO B OpraHM3allMu
cepBHca Ha TPaHCIOPTE.

43. MexaHu3M OpraHM3allMOHHOT0 O0ecIedeHus Ipolecca CEpBUCHOIO
00CITyKUBaHUs, IUIAHMPOBAHUS W MOHHTOPUHIA JIEATENBHOCTH —CCPBUCIOH
KOMIIaHUK B cepe TpaHCIIopTa B IIPOLECCe YNPaABICHU.

44.  AnroputM BeIOOpa ONTHMAJBHBEIX CIOCOOOB UX pelIeHHs, UCXONs M3
JeHCTBYIOIMX IIPABOBLIX HOPM, UMEIOIIUXCA PECYpCOB ¥ OrpaHHYCHHWH B
poliecce  pealu3alMd  OCHOBHBIX  (YHKIMA  yIpaBleHHs CEpBUCHOM
JIeATENILHOCTRIO B OpraHrU3alliy CepBUCa Ha TPAHCIIOPTE.

45.  Merozipl ompeaeeHus Lielled W 3aj1a4 yNpaBlieHUs CTPYKTYPHBIMA
oJpas/ieieHuAMM TIpeANpUsTHil cdepsl cepBuca WM B APYrux cdepax, B
KOTOPBEIX HEOOXONUMO OCYILECTBIEHUE CEPBUCHOM IEATEIPHOCTH B IIpoLecce
peanu3aliy OCHOBHBIX (GYHKIMH yNpaBieHys CEpBUCHOH JEATENBHOCTHIO B
OpraHu3alliy cepBuca Ha TPAHCIIOPTE.

46. QOcHOBHBIE METOJABl U TpPUEMBl IUIAHUPOBAaHMSA, OpraHuU3alllH,
MOTHBALMYM ¥ KOOPAUHAINN JESTeNbHOCTH [IPENPHATHE (II0pas/ieenuit) chepsl
cepBHca WIM B Jpyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBIICHHUE
CEPBHCHOM JIESTENBHOCTH B Mpolecce pealn3alyu  OCHOBHBIX byskuui
YIPaBIICHUS CEPBUCHON €ATENLHOCTIO B OpraHU3aliK CEPBUCA Ha TPAHCIOpPTe.

47. MexaHu3M KOHTPONS JeATeJFHOCTH NPeANIPUSITHI (Tofpas/ielleH i)
chepbl cepBrca WU B JPYTHX cepax, B KOTOPBIX HeOOXOAUMO OCYIIECTBICHHUE
CEPBUCHON JISATEIBHOCTH B IIpollecce pealusaluy OCHOBHBIX byHKIUHA
YIpaBIEHUS! CEPBUCHON NEATEILHOCTBIO B OPraHU3aLMK CEPBUCA HA TPAHCIIOPTE.

48. OCHOBBl TEOPECTMYECKUX 3HAHUHA W TPAKTHYECKUX  IIPHCMOB
yIpapiedus 1poeKTaMH B cdepe OOCHYXHBaHHi B NPOLECCe PeAH3aiuy
OCHOBHBIX (DYHKI(MI YyIIpaBIECHMA CEPBUCHOW MAEATENBHOCTBIO B OpraHu3aliy
cepBuCa Ha TPaHCIIOPTe.

49. Meroasl OpraHu3alldd U YNPaBIECHUS HUMYLIECTBOM a3pOIIOPTOBOTO
KOMIUIEKCAa W aKTHBAaMHU CEPBHUCHBIX INPEANPUATHHA Ha TPaHCIOPTE B IIPOIECCe
peanu3aluu OCHOBHBIX (YHKIMH YIPaBlIeHUs CEPBUCHOW JEATEILHOCTHIO B
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OpraHusalMy  cepBHCa HA  TpPaHCIOPTE W OOBEKTOB  ABUALMOHHOH
HHPPaCTPYKTYPBHI.

50. MexaHusm omnpeaeneHus nokazarenei 3pPeKTUBHOCTH IeATeIbHOCTH
CTPYKTYPHOI'O IMOApa3AeeHuUs NPEIIIPUATHI CEPBUCA B YCIOBUAX TPAHCIIOPTHOTO
KOMILJIEKCA B IIPOLIECCE peai3allii OCHOBHBLIX (DYHKIHUI YIpaBICHUS] CEPBUCHON
JESATENLHOCTLIO B OpraHu3aliyl CepBUca Ha TPaHCIIOPTE U 00LEKTOB aBUALIMOHHON

WHOPaCTPYKTYPHI.

TunoBbie NpaKTHYCCKHUE 3aJaHusl JI NIPOBECACHHUA IlpOMe)Ky’l‘O'-llIOﬁ
arreCrauu (3aqua C OHCIIKOﬁ) no JUuCHHUILJINIIe «MCHCLDKMCHT B CCpBUCE»

1. OxapaxkTepu3yiiTe METOIBI W 3TaIlbl OIEHKH 3(PQEKTUBHOCTH TEXHUKO-
TEXHOJIOTHYECKUX, OPraHW3allMOHHBIX ¥ YIPABIEHYECKHX MEPONPHUATHH U
pelleHnil B mmporecce OpraHU3alMy CEPBUCHOM NeSTENbHOCTH Ha TPaHCIOpTe Ha
KOHKPETHOM IPUMEDE.

2. OxapakrepusyiiTe BO3MOXHOCTh pa3pelleHus OpraHU3aXOHHOI0
KOH(MJIMKTa B CEPBUCHOM OpraHusaldd IO IMOBOJAY OYEPEJHOCTH HOYHBIX H
JIHEBHBIX CMEH ¥ OOOCHYHTE MEpPOIpUATHS 10 HX IPEIOTBPALICHUIO U
paspeleHunio B npoliecce paboTel B KOMAHE ¢ Y4€TOM COLMANBHLIX, KyIbTYPHBIX
0coGeHHOCTe! IpecTaBuTeNell pa3IuyHbIX CONMANBHBIX OOIIHOCTEHN B IIpolecce
peanu3alii OCHOBHBLIX (YHKUMH YNPaBlIeHHs CEPBUCHOH ICATENLHOCTHIO Ha
TpaHCIIOPTE.

3. [Ipoananusupyiite 2 HEKTUBHOCTD GbyHKIMOHUPOBAHMS
OpPraHM3aMOHHON CTPYKTYPHI YIIPaBJIeHUs KOHKPETHON CEPBHCHOHM Opranu3alnu
¢ NpUMeHEeHHeM WH(OPMAIMOHHO-KOMMYHHMKAVIOHHBIX TEXHOJIOTHH K C Y4ETOM
OCHOBHBIX TpeOoBaHKi HH(OPMAIMOHHOK 0€30IaCHOCTH, UCIONE3YS Pa3IMYHbIE
UCTOYHMKY MHGOPMAIVH 110 00BEKTY CEPBUCA HA TPAHCIIOPTE.

4. OxapakrepusyiTe 3Tambl pa3pabOTKH TEXHOJOTHH IIpoLecca CepBHCa
HOBOH yCIIYIY B MpOLIECCEe PA3BUTUS CUCTEMBI KIUEHTCKUX OTHOLICHUH C yIETOM
TpeboBaHUN NOTpeOUTENS Ha TPAHCIIOPTE.

5. IlpoBeaure aHajIW3 BHEUIHHX (MAKPOOKpPYKEHHME M HENOCPEeACTBEHHOe
OKpyXXeHHe) ¥ BHYTPEHHHX (DAKTOpPOB, BIMAIONMX HA pealM3alldIo CTpaTeruy
CepPBHMCHON OpraHM3allud B I[polecce IUIAaHHPOBAHUSA NPOU3BOUCTBCHHO-
XO3SMUCTBEHHOW IEATENIBHOCTH IpeiNpUsTUS CepBHCa Ha TpaHciopre B
3aBICHMOCTH OT U3MEHEHHUS KOHBIOHKTYPHI PBIHKA M CIIpOCa IIOTPEOUTENEH, B TOM
YHCIIe C YYETOM COLMAIbHON IIOJIMTHKY rOCy1apCTBa.

6. ChopMmynupylite LeNd M 3alady B YIPABICHYECKOH NeATeIbHOCTH
PCANPUATUS CEPBUCA Ha TPAHCIIOPTE JUIS HOCTHXKEHHS TIOCTABICHHBIX LCICH C
yuerom auBepcuUKalMU  CEPBHCHOW  JCSATCIBHOCTH B COOTBETCTBHM  C
OTHOKYJIETYPHBIMU, ICTOPUYECKAMHY ¥ PENUTUO3HBIMU TPaJULMAMY.

7. OxapakTepusyiiTe 3Talbl IPOBEACHUA OLEHKA 3()GEKTUBHOCTH TEXHUKO-
TEXHOJIOIMYECKUX, OpPraHM3AlMOHHBIX U YIPABIEHYECKUX MEPONpPUITHH U
pEIlleHWH B OpraHu3al[dy CEepBHCAa Ha TPAHCIOPTE B IPOUECCE OCYUIECTBIICHM
COIMANIBHOIO B3aMMOJEHCTBUS U pealn3alui CBOEH POy B KOMaH/Ie.
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8. OxapaxTepu3yiTe dTanbl NPYMEHEHHs MEXaHH3Ma OPraHHU3aLMOHHOIO
obecrieyeHysi Mpolecca CEePBUCHOIO  OOCIYyXUBaHHWS, IUIAHUPOBAHUS U
MOHHUTODHHIA MAESTEILHOCTH CEePBUCHOW KOMIAHMM B cdepe TpaHcnopra B
npouecce yrpaBleHus.

9. OxapakTepu3yiiTe aaroput™M BbIOOpa ONTUMANBHBIX CHOCOOOB MX
pelleHHsl, UCXOAs U3 AEHCTBYIOIIMX NPaBOBLIX HOPM, MUMEIOIIUXCS PECypcoB U
OrpaHUYEHUM B IMpolecce peanr3alid OCHOBHBIX OYHKUUH yIpaBieHHUs
CEPBUCHOM JIEATENBEHOCTHIO B OPraHU3alii CEPBUCA Ha TPAHCIIOPTE.

10. OxapakTepu3yiTe METOAbl OIPEAEICHUSA LEJIEH U 3alay yIpaBJICHs
CTPYKTYPHBIMU [OJ[Pa3/ICNCHUAME TIpeiIpUATHH cdepbl cepBUCa WM B JPYIUX
chepax, B KOTOPBIX HEOOXOQUMMO OCYLIECTBICHUE CEPBUCHON NEATEIBHOCTH B
Ipolecce  peanu3allud  OCHOBHBIX  (YHKIMH  yIpaBIEHUS  CEPBUCHOM
JESITEILHOCTRIO B OpraHy3ally CepBrca Ha TPAHCIOPTe.

11. OxapakrtepusyiiTe OCHOBHBIE METOALI M MPUEMBl ILIAHAPOBAHMUSI,
OpraHM3aluy¥, MOTHBAUUK M KOOPAMHALMUM JEATENLHOCTH  MPENIPULTHH
(noxpasienenuii) chepsl cepBrca UM B IPYrux cdepax, B KOTOPLIX HEOOXO0MMO
OCYILECTBJICHNE CEePBUCHOHN JEATENLHOCTH B IPOLIECCE pealrd3alidy OCHOBHBIX
GYHKIMA YIIpaBleHUs CEPBHCHOM IEATEIBHOCTHIO B OpraHU3aluM cepBHca Ha
TpaHCIIOpTeE.

12. OxapakTepusyiiTe MeXaHW3M KOHTPOJIS NEATENBLHOCTH IIpeINpHsiTHH
(Lroxpasyieliennii) cdepbl cepBUca WK B APYTHX cdepax, B KOTOPHIX HEOOXOAUMO
OCYLIECTBIICHHE CEPBUCHOHN AEATENLHOCTH B Ipolecce peajn3alidd OCHOBHLIX
GYHKOMI yrpaBieHus CEpBHCHOM JAEATENILHOCTHIO B OpraHU3alliM cepBuca Ha
TpaHClIopTe.

13. OxapakrepusyfTe OCHOBBI TEOPETUYECKHUX 3HAHHK U NPaKTHYECKHX
IPUEMOB YIIPABICHHUs [IPOSKTaMH B chepe 0OCIy KUBaHKs B IPOLECCe pealli3alluy
OCHOBHBEIX (DYHKIMI YIPaBI€HUS CEPBUCHOM IOEATENBHOCTBIO B OpraHM3aluu
cepBHca Ha TPAHCIIOPTE.

14. OxapakTepu3yiTe METOIbl OpraHU3alM{ ¥ YIPaBICHUS HUMYIIECTBOM
a’pONOPTOBOr0 KOMITIEKCa M aKTUBAMH CEPBUCHBIX NPEIIPUATAN Ha TPaHCIOPTe
B Tpolecce peanu3alyi OCHOBHBIX (YHKUMH  yNpaBleHWs CEpPBUCHOH
JeSTeILHOCTBIO B OPraHM3allii CEpBUCa Ha TPAHCIIOpTe X 00BEKTOB aBUAIHOHHOH
UHPPACTPYKTYPEL.

15. Oxapakrepusyinre MEXaHU3M olnpeJieNeHus noxasareliei
5 (GEKTUBHOCTH JIEATENLHOCTH CTPYKTYPHOrO ITOAPAa3NENIeHMs  [IPEAIpHsSTHH
cepprca B YCJIOBHAX TPAHCIOPTHOrO KOMIUICKCA B IIPOLECCE peajlu3alnu
OCHOBHBEIX (DYHKIIMH YIPABICHUS CEPBUCHOM JESTEIBHOCTBHIO B OpraHu3anun
cepBUCa HA TPaHCLIOpLe U 0OBEKTOB aBUAlMOHHON MHQPACTPYKTYPBI.

10 Meroanyeckue peKOMeHAAUHH A 00y4YalolMXCS 110 OCBOCHHIO
AMCHUIIHHBI

HpI/ICTyHaH B 3 CEMCCTPE K HUIYYCHHIO AMCHHIIIMHBI ((MGHGII)KMGHT B
cepBUce», CTyICHTY H€O6XOI[HMO BHUMATECJIHLHO O03HAKOMUTLCA C TEMATHYCCKUM

[UIAHOM 3aHSTUI U CIMCKOM pEeKOMEHI0BaHHOW nuTepaTypbl. CTyJeHTy clielyer
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YSCHHTh, YTO YPOBEHb W TIyOMHA YCBOCHHS JMCLHMIUIMHLI 3aBUCAT OT €ro
AKTUBHOW M CHCTEMaTHYEeCKO! paboThl Ha JEKUUSIX U NPAKTHYECKUX 3aHATUSX. B
5TOM IPOIECCE BaKHOE 3HAYCHUE MEET CaMOoCTOATeNbHas paboTa, HalpaBeHHas
Ha BOBJIEYEHHE CTYHECHTA B CAMOCTOSTE/IBHYIO I03HABATENIBLHYIO NESTEIBHOCTE C
1enapio  GOPMHUPOBAHMS CAMOCTOSTENLHOCTH  MBIIUIEHHS, CIIOCOOHOCTEH K
npodeccuoHaIbHOMY CaMOpa3BUTHIO, CaMOCOBEPILLICHCTBOBAHUIO 1
caMmopeanu3alid B COBPEMEHHBIX YCJIOBUSAX  COLHAIbHO-9KOHOMUYECKOIO
pPa3BUTHSL.

BxoH0l KOHTpONEs B $OopMe YCTHOIO ONpOCa MperoJaBaTesb MPOBOIUT B
Hayane u3ydenus teM Ne 1 mo Bompocam aucnunnuH «BceolOumias ucropus»,
«Hcropusi Poccun», «Matemarukay» (1. 9.4), Ha KOTOPBIX 6asvpyeTcst TUCUMILIINHA
«MenemKkMenT B cepBrce» (1. 2 u 1. 9.4).

OCHOBHBIMY BUJaMH ayJUTOPHON pabOThl CTYIEHTOB SBJIAIOTCS JCKUMU U
npaktudeckue 3austus (1. 5.2, 5.3, 5.4). B xone nekuuu npenojgasartenn U3/1aract
M pasbACH’IET OCHOBHBIE, HamOoyee  CIIOXKHBIC  TOHATHS, @  TaKxke
COOTBETCTBYIOIME TEOPETHYECKUe U IPAKTUHECKUE IPOOJIeMbl, NaeT 3alaHusd U
PEKOMEH/IAIUY JUIsl IPAaKTUYECKUX 3aHATUH, a TaK)Ke yKa3aHHs IO BBIIOJIHCHUIO
00y4aIOIUMCs CAMOCTOSTENIBHON pabOTEL.

3ajiauaMu JICKIUY SBIAIOTCS:

- O3HAKOMJICHHE OOYHaloIIUXCs C IEIIMH, 3aJadyaMd U CTPYKTYypoH
JUCHUIUINHBI «MeHeIKMEHT B CEPBUCE», €€ MECTOM B CUCTEME HAYK M CBA3SMHU C
JNPYTUMHA JACLUIIIMHAMH,

— KpaTKoe, HO 110 CYIIEeCTBY, H3JI0)KEHHE KOMIIJIEKCA OCHOBHLIX
HAYYHBIX MOHATHH, I0/(XOA0B, METO/I0B, IPUHIHIIOB JAHHOH JIUCUUILIAHL

— KpaTKoe M3NloKeHWe Haubolee  CyLIECTBEHHBIX — [OJOXEHHH,
packphiTHe ~ OCOOCHHO  CIIOXHBIX,  @KTyaJlbHBIX  BOIIPOCOB,  OCBCLICHME
IUCKYCCHOHHBIX ITpo0IIeM;

— onpesie/ieHUe MTePCIeKTHBHLIX HAIPaBIeHHi AalbHeHIIero PasBUTHs
HAay4YHOTO 3HaHUS B 00JIaCTH MEHEDKMEHTA.

3uaunMblM  (QAKTOPOM  TOJHOUEHHOM M IUIOJOTBOPHOW — paboThl
obydaromierocss Ha JIEKIMM  SBISETCS  KyJbrypa BEACHHS  KOHCICKTA.
[TpAHUMIIMANGHO HEBEpHBIM, HO IOJyYMBIIUM B Halle BpeMs JOCTaTOHHO
IIMPOKOE PACTIPOCTPAaHEHHE, ABIAETCA OTHOLICHHE K JISKLHUH KaK K «IUKTAHTY»,
KOTOpBEI oOydaromuiics MOXET aKKypaTHO M JOCJIOBHO 3aIucarh. Cnymas
JIEKIMIO, HEOOXOIMMO Hay4YHWThCs BBIACHATH M (QUKCHPOBAThL €€ KIIIOYEBLIC
MOMEHTBI, 3alMchiBas UX Gojee 9eTKO W BhIAeNss KakKuM-Tu6o crocobom us3
00111ero TeKCTa.

[ToJie3HO TPUMEHATH KaKylo-mubo yIOOHYIO CHCTEMY COKpAUIeHHH K
YCJIOBHEIX OOO03HAYCHUI (M3 H3BECTILIX MM BLIPAOOTAHHBIX CaMOCIOM1IEIBHO,
HATIpUMep, MeHeKMeHT 0603HauaTh Gosibmol Oyksoi M). Ilpumenenue TaKou
CUCTEMBI ITOMOXKET 3HAUUTEILHO YCKOPUTH Ipoliecc 3amucu jnexuuu. Koncnexr
JISKIH MPEANIOYTUTENIFHO MTHCATh B OJJHON TETPaji, a He Ha OTHE/IbHBIX JIMCTKAX,
KOTOpbIE IIOTOM MOTYT 3arepsthes. PeKOMeHAyeTcs B KOHCIEKTe JICKLAN
OCTAaBISITL CBOOONHBIE MECTa WM II0JIs, HampuMmep, I Toro, 4yroOnl Obuia
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BO3MOXKHOCTD 3aIIMCH HEOOXO0IMMOM MHGOpManuu npyu padboTe Hall MaTepuaiaMu
TEeKIUH.

ITpy BeleHMKM KOHCIIEKTA JIEKLUM HEOOXOAMMO HYEeTKO (HUKCUPOBATH
pyOPHKALIMIO MaTepyaia — pa3rpaHdyeHue pas3/ielioB, TeM, BOIIPOCOB, naparpados
u T1.1. OO6sg3areNbHO CliefyeT JAejaTh CIelUalbHble IIOMETKH, HampHMmep, B
CllyyasiX, KOIJa Kakoe-IUOO OIpeleieHHe, II0J0XEHHEe, BBIBOJ OCTaUCh
HEsICHBIMM, COMHMTENbHLIMU. MHOrma oOywaromuics He YyCIeBacT 3allicarh
BAXHYIO  uHpOpMaiuio B  KoHcmekT. Torma — HeoOxomumo  cleliarhb
COOTBETCTBYIOILE IIOMETKM B TEKCTe, 4YTOOBI HE 3a0BbITh, BOCIOJHHUTHL ITY
nHGbOPMaIKIO B JaJIbHEHIIEM.

KauecTBeHHO CJIeJIAHHBIM KOHCIIEKT JIGKLUH ITOMOXET oO0ydaromemycs B
TIPOIIECCE CAMOCTOATENBHON paboTHI U MIPHU ITOJrOTOBKE K Ca4e 3a4eTa C OLEHKOH.

IMpakTuueckue 3aHATHS 1O JUCUMINIMHE «MEHEIKMEHT B CepBUCe)
IIPOBOJSATCS B COOTBETCTBHU C M. 5.4. Llenyn NpakTHYeCKuX 3aHATHiA: 3aKPEIHTh
TEOpEeTHYECKHNe 3HaHUSA, I0Iy4EHHBIE CTYyICHTOM Ha JIEKUUSX W B pe3ylnrare
CaMOCTOSTENIbHOTO H3y4YEHHs COOTBETCTBYIOIIMX Ppa3fleJloB PEKOMEH]yeMOU
JIATEPATyphl; MPUOOPECTH HadalbHBIE IPAaKTHYECKHe yMEHHs C(HOpMHpOBaTh U
OLGHHUTL IPOEKT pelleHus YIpaBIECHYECKOW 3a7ayd B OpraHusallid, a TakxKe
NpUOGPECTH HABBIKA MPOBEAEHMS OLEHKA 3(G(EKTUBHOCTH YIIPaBICHIECKUX
pELIECHUH.

TeMBI IPaKTUUECKHUXK 3aHATHH (I1. 5.4) 3apaHee COOOIAIOTCS 00Y4aIOIIUMCS
JUIS TOro, 4roGBbl OHM KMENH BO3MOXXHOCTH IMOATOTOBUTBCS U I1popaboTarh
COOTBETCTBYIOLIME TEOPETHYECKHE BOIPOCHI MUCLMIUIMHBL. B Hawyane Kaxioro
[IPaKTHYECKOTO 3aHATUS [IPEOJaBaTEb:

— KPaTKO JIOBOJWT JI0 0OYYAIOUIMXCsl LENH U 33/la4y 3aHAThst, o0patias ux
BHUMAaHKE Ha HauboJiee CII0XKHbBIE BOIIPOCH! 10 U3y4aeMOM TeMe;

— IPOBOJWUT YCTHBIA oIpoc 0O0ydYaroWMxcs, B XOJIe KOTOPOro TaKXe
00CYKIAI0TCS JUCKYCCUOHHLIE BOIIPOCHL.

Ha mpakTHdecKuxX 3aHATUSAX 00y4Yaromuecs MpeCTaBIsI0T CaMOCTON TCIBHO
[OJrOTOBJICHHBIE COOOILEHMs, B TOM 4YHCI€ B BHJIE IIPE3EHTallUil, KOTOpLIE
ppimonugiorcss B MS PowerPoint, KOHCIEKTHPYIOT HOBYIO HH(QOpMALMIO 1
o6cyxaaroT ot coobmenus. IlpenogaBarens B 9TOM IPOLECCE MOXKET BBICTYNATH
B DOJM KOHCyNbTaHra WiId Mogeparopa. CTyAeHTBl pemaioT IpoBIIeMEl,
BO3HHUKAION[UE B KOHKPETHOW CUTyalldM B IIPOLECCE MPOBEJEHUs KPYIJIOro CToJia
(m. 9.6). IToce TOro Kak Kaxaas MOArPYNNa NPEIIOKHUT CBOH BapUaHT PELICHH
TIpo6ICMBI, HAYUHACTCS JUCKYCCUs, B XOJIE KOTOPOH HEOOXOAMMO JO0Ka3aTh ero
UCTAHHOCTD.

[To wToram JIEKLMH ¥ IPaKTHYECKUX 3aHATHH IpernojaBaresib BBICTaBIIAET
LoJIydeHHEle obydarommmes Oamiel, cormacHo m. 9.1 u 1. 9.2. Orcyrcrsue
CTy[E€HTa Ha 3aHATHAX HIM €ro HEeaKTHMBHOC y9acTHe B HHUX MOXET OBITH
KOMITICHCUPOBAHO CAMOCTOSTEIBHBIM BBIIOTHEHUEM NOTONHUTEILHBIX 3a/laBuH U
IpecTaBIeHreM UX Ha IPOBEPKY NPENO/IaBaTelio B yCTaHOBICHHBIC UM CPOKH.

B coBpeMeHHBIX YCIOBHMAX IMEpel CTYJCHTOM CTOUT BaXHad 3ajada —
HAay4UTBCS paboTark ¢ MaccuBamu HHpopManuu. OO6ydaiommmes HeoOXOMIMO
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pasBuBarb B cebe CIOCOOHOCTH W IOTPEOHOCTH MCIOJL30BATh HOCTYITHBIE
UH(POPMALIMOHHBIE BO3MOXXHOCTH M PECypChl Ul IIOMCKa HOBOTO 3HAHUS U €ro
pacnpocrpanenus. OOydaromuMcsi HeoOXOOUMO HAyYUTLCS YIPABIATE CBOCH
HCCIIEIOBATENLCKOM 1 [O3HABATENBHON NEATENbHOCTHIO B cUCTEME «HH(pOpMaLus
— 3uanne — uHopmanmsi». Ilpexne Bcero, Mg JOCTHXKEHHS 3TOH LieNH, B By3e
OpraHu3yeTcs  caMocCTosTeNbHas  pabora  oOywaromumxcs. Kpome — Toro,
COBpeMEeHHOe 00y4eHHe NPEeAIosaraeT, Yro CYIIeCTBEHHYIO 4acTh BPEMCHU B
OCBOCHHM IUCUMUIUIMHEI 00YyYaromuics MPOBOAUT CaMOCTOSATeNbHO. IIpuHsATO
CUMTATh, YTO TAKOM METOA OOy4YeHMs JOJDKEH CIOCOOCTBOBATL TBOPUECKOMY
OBJIAJIEHUIO 00YYAIOIIMMUCS CIICIMAIBHBIMA 3HAHUAMMY U HABBIKAMHU.

CamocTosTenbHas pabora oOydaiomierocss BechbMa MHOroo0pasHa U
cozepkarebua. OHa BKIIOYAET Clie{yIoline BUABI 3aHATHH (11. 5.6):

—  caMOCTOSTENLHBIA MOUCK, aHATU3 WHPOPMAIIMU U MPopadboTka y4eOHoro
Marepuana;

— IOJrOTOBKY K YCTHOMY OINpOCY (II€peueHb THUIIOBLIX BOIPOCOB JIJIA
YCTHOTO ofipoca B 1I. 9.6);

—  MOArOTOBKA K KPYIJIOMY CTOJy (THUIIOBBIE 331aHuA B II. 9.6);

— MOArOTOBKY CcOOOIIeHHi (NMpYMEpHBI NepedeHb TeM COoOoOmeHud B II.

9.6);
—  MOJTOTOBKY K BBINOJIHEHHIO 3aaHuil (IIPUMEpPHBIA Nepeyensb 3alaHnii B
11. 9.6).

CHucTeMaTUYHOCTh 3aHSITUH MpeJronaraeT paBHOMEPHOE, B COOTBETCTBHUU C
nn. 5.2, 54 wu 5.6, pacnpeneneHue oObeMa pabOThI B TeYeHHE BCETO
NPEeyCMOTPEHHOTO ~ YYeOHBIM  IUIAHOM  CPOKAa  OBJIAJEHUs  JIMCLUIITMHOM
«MeHexMeHT B cepsuce». Takol TOIXOA IO3BOJIAET M30exars eduiura
BpEMEHHM, I€perpy30K, CICMKH M T.II. B 3aBEpIIAIOLMH IICPHOA H3Y4CHMs
aucuuIUIMHEL. [locnenoBaresHOCTh PabOTEl 03HAYAET NPEEMCTBEHHOCTD U JIOTUKY
B OBIAJEHUM 3HAHWAMU II0 AMCUMIDIMHE «MeHe[KMEHT B cepBHuce». JlanHbli
MPUHIWI U3HAYAIBHO 3aJI0KEH B y4eOHOM IUIaHe MPH ONPEJeTICHUM OYCPEeIHOCTH
W3y4eHUs JIUCUWIUIMH. AHAJOTMYHBIM II0JXOJ NPHMEHACTCS MPU ONpPEIeICHUM
II0CJIEN0BATENLHOCTH B U3YUCHUN TEM JIUCLHUIUINHEL.

3aBepINAIOMM 3TAllOM CaMOCTOSATENbHON PabOThl SBISETCS MOArOTOBKA K
cjlade 3a4dera C OLIEHKOH B TPEThEM CEMECTpE, IIpeAroJiararonias WHTErpaluio u
CHCTEMATU3ALMIO BCEX IONYYEHHBIX NpU H3ydeHWH aucrunnuuel. IlpumepHbii
mepeveHh BOMPOCOB Ul 3adeTa ¢ OLEHKOW U 3aJaHud 110  JUCIUIUIMHE
«MeHeIKMEHT B CEpBHCE» MPUBEACHBI B I1. 9.6.
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PaGouass nporpamMma 1o jgucuuiuidHe «MEHEIXMEHT B  CEepBHUCE»
cocraBlieHa B coorBeTcTBUU ¢ TpeboBanusmMu PI'OC BO no HanpasieHHIO
noxrorosku 43.03.01 «Cepsucy.

[Iporpamma paccMoTpeHa W yTBEpxkJeHa Ha 3aceaHumu kKadeapsr Ne 20
«MeHePKMEHT»

«2I» JOMQ//M 2019rona, porokon Ne & .

PazpaboTuuk:
K.3.H. /f Boponiosa A.M.

. i -
(Pamumus u uum;lt{%fm?prwonmuxou, VUEHAS CMenelib, YUeHOe 38die, )

3asenyromuii kadpeapon Ne 20 «MeHemKMeHT

—_— -
JI.T.H., JIOLICUT Macnaxos B.I1.

(yuenasi cmenenb, yueHoe 36anie, gamunus wAlmaguanst paspabomuuxos)

HporpaMMa coriiacoBaHa:

Pyxosoyurens OITOIT

J1.9.H., JOLIEHT /27 Komenesa T.H.

[Iporpamma paccMOTpeHa | omobpera Ha 3acegaHuu  Y4ebOHo-
MeToudecKoro cosera Yuusepcutera «16» anpens 2019 rona, mpoTokon Ne 6.
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