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1. Ilean ocBOEHUS TUCHMILIMHBI

LensMu ocBOeHUS! AMCUUILIAHBI « Teopust MEHEI)KMEHTa» SABIISFOTCS:

1. ®opmupoBaHHE y CTYICHTOB:

— 3HAHUU TEOPETUYECKHX OCHOB MEHEIKMEHTA, €r0 CYHUIHOCTH, COAEpKa-
HUS U COBPEMEHHBIX KOHUEMIUA;

—  LIEJIOCTHOTO MPEJICTABICHUS O MEHEI)KMEHTE KaK HayKe, IPAKTUKE U UC-
KYyCCTBE€ YIIPABJICHUS B PAMKAaX OpraHU3aLUu.

2. IlpuoOpeTeHue cTyleHTaMU YMEHUH, KOTOpbIE 3aKJIIOYal0TCA B aJanTa-
UM KJIFOUEBBIX MPOOJIEM MEHEKMEHTA K MOTPEOHOCTSM U 3a/ayaM OCYILECTBIIE-
HUS [IPOU3BOJICTBEHHBIX, (DUHAHCOBBIX, COLIMAIBHBIX, KYJBTYPHBIX U IICUXOJIOTH-
YECKUX OPraHU3aLMOHHBIX IIPOLIECCOB HA COBPEMEHHBIX IIPEANPUATHUSAX.

3. OBnajgeHue CTyIeHTaMU NPAKTUYECKUMHU HABBIKAMU IIPUMEHEHUSI METO-
JIOJIOTHYECKOTO MHCTPYMEHTApUs aHaIN3a M PEHICHUs] KOHKPETHBIX yIpaBJeHYe-
CKHUX 3a/lad, CBSI3aHHBIX C BBIOOPOM OpPraHU3ALMOHHO-TIPABOBBIX (OpM XO03si-
CTBEHHON JESATENbHOCTH OpraHu3aluii, (opMUpOBaHMEM OpraHU3aLUOHHON
CTPYKTYpPBI YIPABJICHUS TPEANPUATUSA, TUATHOCTUKOW OPraHU3alMOHHOU KYJIbTY-
pBI U YIPABJICHUEM OPTaHU3ALMOHHBIM ITOBEICHUEM.

3amayaMu OCBOEHUS TUCLMIUIUHBI « T€opHsi MEHEI)KMEHTA) SBIISIOTCS:

1. B pamkax mepBoil 11e1u HEOOXO0AUMO C(POPMHUPOBATH y CTYACHTOB 3HA-
HUSL:

— 00 00X MOHATHUSX U MOAX0AAaX B MEHEKMEHTE;

— 00 ucropun 3apyOeKHOM M OTEUECTBEHHON YIPaBIEHUYECKOW MBICIH, U
HapajiirM COBPEMEHHOTO MEHE)KMEHTA,

— TEOpHUM OpPraHU3aLNH;

— O CYIIHOCTHBIX aCI€KTaX OPraHU3allMOHHOTO NOBEACHMUS.

2. Peanuzanus BTOpOil L€ BKIIOYAET MPUOOPETEHUE CTyIEHTAMH CIEdy-
FOIIUX YMEHHUI:

—  aHAJIM3UPOBATH U ONPEAENSITh CUIbHBIE U CJIA0bIE CTOPOHBI (PYHKIMOHU-
pOBaHUS OpraHu3aliy, IPOrHO3UPYs. BO3MOKHOCTU €€ Pa3BUTHS, a TAKXKE YTIPO3bI,
C KOTOPBIMH MOKET CTOJIKHYThCS Pa3BUBAIOILAACS OPraHU3aLKUS;

— (QopMynHpoBaTh yIpaBiIeHUYECKHE 3a7auld Ha Pa3IUYHbIX CTAIUSAX KHU3-
HEHHOT'O ITMKJIa OPTAaHU3ALMKU C yYETOM M3MEHEHUN B €€ BHYTPEHHEW M BHELIHEU
cpenax.

3. Jns mocTukeHus TpeTheil LenM CTyJAeHTaM HeoOXOIMMO OBJIAJETh Ta-
KMMH PAKTUYECKUMU HaBbIKAMH, KaK:

— pe3yJabTaTUBHOE yyacTHe B TPYIIOBOM padoTe;

— PpeIIeHUs] KOHKPETHBIX CUTYallMOHHBIX 33]1a4 (KEWCOB);

— BeimogHenune PEST-anamn3a u SWOT -anannsa;

— TIOCTPOEHHE «IEPEBA LIEIIEH;

— mnoctpoenue Matpulsl BKI™ 1 BBIOOp cTpaTeruu pa3BUTHSI OpraHU3alig.

Huctunnnna «Teopust MEHEPKMEHTay 00eCeYrBAET MOATOTOBKY BBIMYCK-
HUKA K OpraHU3allMOHHO-YIPaBIE€HYECKOH, HUH(GOPMAILMOHHO-aHATUTHYECKOW U
MPEeANPUHUMATENBCKON BUIaM MTPO(PECCHOHATIBHOM €SI TEIbHOCTH.



2. Mecto nucuuniannbl B cTpykrype OITIOII BO

Hucrummnaa «Teopust MEHEIKMEHTa», B COOTBETCTBHH C YUCOHBIM TIJIAHOM
MPUKJIAAHOTO OakayiaBprarta HarpaieHus: moarotoBku 38.03.02 «MeHemKMeHTY,
npopuias «MBT», oTHOCHTCS K AMCUUITIIMHAM 0a30BOi yacTH O1oka 1.

Jucuuminna «Teopusi MEHEIKMEHTa» SBJSIETCS OOecreuuBaroOmeil s
aucuuiuiH: «CTpaTeru4eckuii MeHEKMEHT», «TailM-MeHemKkMeHT», «MeTobl
MIPUHATHS YIPABJICHYECKUX pelieHui», «JluaepcrBo», «Opranuzanusi Tpou3BoI-
CTBa Ha TpaHcmnopte», «KoprnopaTuBHas KylbTypa Ha BO3AYIIHOM TPAHCIOPTEY,
«YemnoBeueckuit ¢akTop B 6€30MACHOCTH TOJIETOB», «be30MacHOCTh IOJIETOBY, a
TaKke JJIS MOJTOTOBKM K IPOIIEAYPE 3alUThl U 3alllUThl BBHITYCKHOM KBaJIM(UKa-
IIMOHHOM PabOTHI.

JlucuuIinHa u3y4aeTcst Bo 2 ceMecTpe.

3.  Komnerenuuu odydarouierocsi, GopmMupyemMbie B pe3yJjbTaTe 0CBOe-
HHUS TACHUTLTHHBI

[Ipouiecc ocBoeHUs] NUCUUIUIMHBI «Teopus MEHEIKMEHTa» HaIpaBiI€H Ha
dbopMUpOBaHUE CIICTYIONIUX KOMIIETEHIIUMN.

[lepeuens u xkox [lepedyeHb MIaHUPYEMBIX PE3yJIbTATOB OOYUECHUS
KOMIIETEHLIUN 110 TUCLUIIJIMHE

3HaTh:

— MOAXOJbl K YIPABJICHUIO OpraHu3alueid u
OCHOBHBIE (PYHKIIMH, U HTHCTPYMEHTHI MEHEIKMCH-
Ta, MPEIJIOKEHHBIE 3apyOeKHBIMU U OTEUECTBEH-
HOM IIKOJIaMU yIIpaBJIeHUS;

1. CnocoOHOCTh HAXOIUTH
OpraHu3aliOHHO-
YIIPaBJICHYECKUE PEIICHUS U
TOTOBHOCTH HECTH 3a HUX
OTBETCTBEHHOCTb C ITO3UIIH
COLMATBHON 3HATHMOCTH — OCHOBHBIC JTalbl TMPUHATUS yHOpaBIcHYE-
MIPUHAMAEMBIX PELICHUN CKOTO peleHu,
(OTIK-2). —  KOHIIENTYyaJIbHbIE OCHOBBI TEOPUU OpPTaAHU-
3alluy U OPTaHU3alMOHHOTO MOBECHUS.

YMeTh:

— BBISIBJISITH  OCHOBHBIE  OpPraHU3AIIMOHHBIC
poOJIeMBI;

— (opMynupoBaTh BBISBICHHBIC OpraHU3AIlH-
OHHBIC TIPOOJIEMBI,

— oreHuBaTh 3(PGHEKTUBHOCTh MEHEIKMEHTA
PEINPUSITHUA.

Bnanets:

— HaBbelkaMu BbImoidHeHus PEST-anammza u
SWOT-ananusa;

—  HaBBIKAMH MIOCTPOEHUS «JIepEBa LIEIICI»;

— HaBbIKaMM nOCTpoeHMs Marpunbl BKI' nu
BBIOOpA CTPATETUH PA3BUTHS OPTaHU3AIINH.




Ilepeuens u xkox
KOMIICTCHIIMM

[lepedyeHb MIaHUPYEMBIX PE3YJIbTATOB OOYUECHUS
110 TUCLUIIJIMHE

2. CtocoOHOCTBH MTPOEKTUPO-
BaTh OpPraHU3allIOHHbIE
CTPYKTYpBI, y4aCTBOBATH B
pa3paboTke cTpaTerui
YIPABJICHHS YETIOBEYECKUMU
pecypcaMu OpraHu3aruii,
IUIAHUPOBATH U OCYILECTB-
JISITH MEPOIIPUATHUS, PacIIpe-
JEJATh U IeJIETUpOBaTh I0JI-
HOMOYHMS C y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a OCY-

LIECTBIIIEMBIE MEPOTIPUITHUS
(OIIK-3).

3HATh:

— THUIBI CTPYKTYp YMPABJICHHS OpPTaHHU3AIUS-
MU, a TaKXe Crenu]uKy, MpeuMyIIecTBa U HE0-
CTaTKH UX (PYHKIIMOHUPOBAHUS;

— OCHOBBI pacrpejeieHUs MU JIeJIETHPOBAHUS
MOJTHOMOYHN B OpraHU3aIusX.

YMeTh:

—  OIEHUTH THUIl CTPYKTYPHI YIIPABJICHUS Opra-
HU3aIMel Ha COOTBETCTBUE TEKYIIMM U CTpaTeru-
YECKUM IETISIM OpTaHU3aINH.

Bnanets:

— 0a30BBIMM  HaBBIKAMH  IPOCKTUPOBAHUS
CTPYKTYp YHNpaBJi€HUS B COOTBETCTBUU C TEKYIIH-
MU CTPATETHYECKUMU IEISIMU U 3aJjadaMy OpraHu-
3alliU B YCJIOBUSAX OTPAaHUUYECHHBIX PECYPCOB;

— HaBBIKAMH TOCTPOEHHUSI MAaTpPUIIBI
CTBECHHOCTH.

OTBECT-

3. Bianenue naBbikamMu uc-
II0JIb30BAHUSI OCHOBHBIX TE€O-
puii MOTUBAIMHU, TUAEPCTBA
Y BIJIACTH JIJIS1 PEUIEHUS CTpa-
TETUYECKUX U ONEePaATUBHBIX
YIPABJICHUECKUX 3a/1a4, a
TaKXKe JIJIsl OpraHu3aluu
rpynmnoBoi paboThl HA OCHO-
BE€ 3HAHUS POLIECCOB IPyI-
MOBOM JUHAMUKYU U MIPUHIIU-
noB (OpMHUPOBAaHUS KOMaH-
JIbl, YMEHHUE TIPOBOJIUTH
ayJIUT 4EJIOBEYECKUX PECYp-
COB O OCYLIECTBJIATh AUa-
THOCTHUKY OpPTraHU3allMOHHOU
KynbTyphl (ITK-1).

3HaTh:

—  TOIXOABI K MOTHBAIIMH, a TaK)K€ OCHOBHBIC
coaepKaTesIbHbIE W MPOIIECCYyaJbHbIE TEOPUU MO-
TUBALNY;

—  CYIIHOCTh BJIACTH W JIMJEPCTBA B OpraHu3a-

1,

—  TEOpHUHU PYKOBOJCTBA;

—  TUIOJOTHIO TPYII U TPYNIOBYIO JUHAMUKY;

— TIOHATHE U TUIOJOTHUIO OPTaHU3AIMOHHOU
KYJBTYPBHI;

— OCHOBBI JIMarHOCTUKH OpPraHU3al[MOHHOU
KYJBTYPHI.

YMeTh:

—  BBIOMPATh B COOTBETCTBUU CO CIOXKHBIICHCS
OPTraHU3alMOHHOW CHUTyalMed MOTHUBALMOHHYIO
TEOPHUIO;

—  BBIOMpPATh B COOTBETCTBUU CO CIOKHUBIICHCS
OpPraHU3alMOHHON CUTYyallUeN CTHUJIb PYKOBOJICTBA;

—  OlLIEHMBATh (haKTOPHI FPYIIIOBON TUHAMUKY;

—  BBISBIATH (Da3bl pa3BUTHS TPYMIIBL;

— MPOBOAUTH JUArHOCTUKY OPTaHU3ALMOHHOU
KYJIBTYPBI.

Bnaners:

— AHKETHBIM ONPOCOM KaK METOJOM JMarHo-
CTUKH MOTHBALIMU U T'PYIIIOBOM TMHAMUKH;




[Iepeuens u Koz
KOMIETEHIIUN

[lepedyeHb MIaHUPYEMBIX PE3YJIbTATOB OOYUECHUS
110 TUCLUIIJIMHE

—  HaBBIKaMHU IPYIIIOBOM pabOTHI;
— HHCTPYMEHTOM JHMAarHOCTHKM OpraHu3alu-

oHHOM KyabTyphl (OCAI).

4. Bnagetb pa3iauuHbIMU 3Hatb:

CIIOCOBAMU paspeleHus ~  CYWHOCTb U BUJbl OPraHU3ALMOHHBIX KOM-
MYHHUKaIH;

KOH(JIMKTHBIX CUTYalUi [IpH
IIPOEKTUPOBAHUH MEKIINY-
HOCTHBIX, TPYIIIIOBBIX U Op-
TraHU3aLMOHHBIX KOMMYHU-
Kal[ui Ha OCHOBE COBPEMEH-
HBIX TEXHOJOTUH yIpaBJie-
HUS IEPCOHATIOM, B TOM YHC-
JI€ B MEKKYJIBTYPHOU Cpefie
(TIK-2).

—  CYIIHOCTh ¥ THIIOJIOTHIO KOH(JIHMKTOB B Op-
raHu3alluuy,

—  cmocoObl MPeA0TBpaIleHus] KOHPIUKTOB;

—  METOBI pa3peuieHus] KOH(IUKTOB.

YMers:

— oueHuBaTh 3PPEKTUBHOCTh KOMMYHUKAIIUN
B OpraHMU3aIHsIX;

—  OLIEHUBATh OPraHU3AI[MOHHBIE KOHPIUKTHI U
00OCHOBBIBATh MEPOIIPHUATHH MO UX MPEIOTBpAIIe-
HUIO U Pa3pelIeHHUIO.

Bnaners:

—  JIMarHOCTUKOM OpraHU3allMOHHBIX KOH(IMK-
TOB.

4.00beM JUCHUIIMHBI U BUJbI Y4e0HOH padoThI

O6mass TpyJOEMKOCTh JUCHUIUIMHBI COCTaBJISIET 4 3a4eTHBIC EIUHUIIBL,

144 axkameMu4decKUx 4aca.

HaumMeHnoBaHUE Beero Cemectp
4acoB 2
OO6m1ast TPy 10€MKOCTh JUCHUILIUHBI 144 144
KoHTakTHas paboTa BCEro, B TOM YHUCJIE: 82,5 82,5
JIEKIUU 40 40
NPAKTHYECKUE 3aHSATHUS 40 40
CEMUHAPBI — —
nJabopatopHbie paboThI — —
KypcoBasi paboTa — —
CamocTosiTenpHas padoTa CTyJIeHTa 37 37
[TpoMekyTOUHAs aTTECTaLIMS: 27 27
KOHTaKTHas pabora 2,5 2,5
MeHycaMOCTO}ITeJIBHaH paboTa 1o MOATOTOBKE K JK3a- 245 245

5. Coaep:xaHue TUCHUIINHBI




5.1 CooTHeceHHsI TeM IMCUMILIMHBI M (POPMHUPYEMBbIX KOMIIETEH M I
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BK, JI,
Tema 1. MenemxkMeHT kak cdepa 13, | YO,
11 + +
JeSATECIbHOCTH CPC, Hn
IT
Tema 2. Mcropus ynpasieHye- L1131 YO,
< 7 CTOPI YIp 12+ o+ CPC, i
CKOM MBICIIU IT
JL 113, VYO,
et BRI P
y A IT Kc3
Tema 4. Opranusanus KaK UH- JI, 113,
YO,
CTPYMEHT yNOPSJOYNBAHUS /€S- 23 + |+ CPC,
Kc3
TEJIbHOCTH IT
Tema 5. Opraau3anvoOHHAs Kyjb- JI, 113,
YO,
Typa. OCHOBBI YIIPaBJICHUS Opra- 17 + + CPC, i
HU3ALMOHHOM KYJIBTYypOU IT s
JI, 113,
Tema 6. I'pynmnoBast iMHaAMUKa. YO,
16 + +  + | CPC,
KoudnukTsl. JInnepctBo IT Kc3
JI, 113,
Tema 7. MoTuBHpOBaHHE COTPYA- 12 + + CPC, YO,
HHMKOB OpraHU3aI[in IT Jn
Bcero o nucuuruimne 117
[IpomexxyTouHast arrectauus (3K-
27 3
3aMEH)
HUtoro nmo nucuuninHe 144

Cokpamenusi: JI — nekuus, 113 — npaktndeckoe 3anarue, CPC — camocTosi-
TenbHas padoTa ctynenta, BK — BxonHoi koHuTposb, o — qoknan, YO — yCTHBIM
ompoc, IT — IT-meronsl, Kc3 — kelic-3agaua, D — s3x3ameH

5.2 Tembl IMCHUIIMHBI 1 BUALI 3AHATHI



HaumeHnoBaHnue Tembl 1 1m!lc!lap!|cre | kp Bceero
JUCIUTUIMHBI 4acoB

Tema 1. MenemxMeHT kKak cdepa 4 4 || 3 o 11
JIEATEIIbHOCTH
Tema 2. Mcropus ynpaBieHYECKON 4 4 || 4 o 12
MBICJIH
Tema 3. Opranuzanus Kak 00beKT U 8 8 | | _ 10 o 26
CyOBEKT MEHEKMEHTA
Tema 4. Opranuzanus KaKk UHCTPY-
MEHT YIIOPSAI0UYUBAHUS JICITCIHHO- 8 8 | —| — 7 — 23
CTH
Tema 5. OpranuzauvoHHas KyJlbTy-
pa. OCHOBBI yIpaBJICHUS OpPTaHU3a- 6 6 |— | — 5 — 17
LIUOHHOM KYJbTYpPOH
Tema 6. ['pynmioBast iMHaAMUKa. 6 6 | | 4 o 16
KondaukTsl. JIngepctBo
Tema 7. MOTUBUPOBaHUE COTPY -
HUKOB opraHu3anuu. OCHOBBI 4 4 | — | — 4 — 12
yIpaBJICHUSI N3MEHEHUSIMH.
HToro nmo nucumILIinHe 40 | 40 | — | — 37 — 117

Coxpamenust: JI — nexuus, [13 — npaktuueckoe 3anarue, CPC — camocros-
TeJabHas paboTa CTyJIEHTA.

5.3 ConepxaHue TMCUUIINHBI

Tema 1. MeHep:xkMeHT Kak cepa aesiTeIbHOCTH

Onpenenenne MEHEIKMEHTA U €r0 1elib. Buabl MeHemxMenTa. [IpuHuumb
MEeHEeKMEeHTa. MeTo/ibl MeHEeIPKMEeHTa. MEeHEeIPKMEeHT KaK 00JIacTh HAYYHBIX HC-
cienoBanuii. O6mume QyHKIMKM MeHemxkMmeHTa. Cssytonue GyHKIUA MEHEIK-
MeHTa. [IporeccHblid moaxo B MeHeKMeHTe. CUCTEMHBIN TTOAX0]T B MEHEPKMEH-
Te. CUTyaIlMOHHBINA TOAX0A B MeHEKMeHTe. OO0beKThl MeHeKMEHTa. CyObeKThI
MEHEI)KMEHTA.

Tema 2. UcTopus ynpaBjieH4eCKOH MbICIH

HNcrokn M HCTOYHHMKHM YIpaBieHYECKOM MbIciau. Pa3paboTka mpobiem
yOpaBJI€HUs B aHTUYHBIX rocynapctBax ([peBusas I'peuusi, [peBuuid Pum).
VYnpaBieHueckasi MbIC/Ib B 310Xy (peoanu3ma, reHe3uca U CTAaHOBJICHHS KaluTa-
m3ma (V-XIX BB.) Hayunas mikona meHemxmeHnta. Kiaccuyeckas Iikosia me-
HemkMenTa. Illkoma yemoBeuecknx oTHomeHuW. [IIkona moBeneHYECKHX HAYK.
KomnuecTtBeHHas mIKojia HayKu ynpasieHus. OCHOBHBIE YEPTHI MEHEI)KMEHTA B
Poccun no nauana XX Beka. PazpaboTrka Hay4yHbix ocHOB ympasienus B CCCP.
YnpasneHueckasi MbICIb B COBpeMeHHOM Poccum.

Tema 3. Oprann3anus Kak 00beKT U CyObeKT MEHEeI)KMEeHTAa




[lonsiTHE «OpraHU3aLMs» U €€ CYIIHOCTh Kak cucreMbl. CBoMCTBa OpraHu-
3anoHHBIX cucTeM. Knaccudukanus opranuzanuii. BHelHss 1 BHYTpEeHHSAS cpe-
Jla OpraHu3auny. MeTopl aHaau3a BHEIIHEHW U BHYTPEHHEU Cpelbl OpTraHU3alnH.
Opranu3aimoHHO-TIPaBOBbIe (JOPMBI, X CrelUpUKa: KOMMEPUYECKUE U HEKOMMEP-
YECKHE OpraHu3alud. PBIHOK KOPHOPATUBHOIO KOHTPOJS (METOMBI 3allMTHI MPaB
aKIIMOHEPOB, OaHKpoTcTBO). Kopropauuu m Moaenr KOPHOPaTUBHOIO YIIpaBiie-
Hus. ['ocynapcTBenHbie kopnopauuu. MHTerpanus opranuzanui.

Tema 4. Opranusanus KaKk MHCTPYMEHT YIOPSAOYUBAHUSA JeSATEJIbHO-
CTH

Muccus, nenu n 3axadu oprann3anuu. OCHOBHBIE IPHUHIMIIBI LIEJIEN0JIara-
Husa. OpraHn3anuoHHas CTPyKTypa. JIMHEeNHas opraHu3alMOHHAs CTPYKTypa
ynpasieHus. DyHKIIMOHAIBHAS OPraHW3alMOHHAs CTPYKTypa ympasieHHs. JIu-
HEIHO-()yHKIIMOHANIbHAS OpraHU3allMOHHAsl CTPYKTypa yrpaBieHus. JuBuszumo-
HaJIbHAsI OpraHu3alMOHHas CTPYKTypa ynpasiaeHus. MaTpudHasi OpraHu3aluioOHHas
CTpYKTypa ynpasieHus. CeTeBas OpraHM3allMOHHAs CTPYKTypa yrpasieHus. [lo-
CTOMHCTBA U HEJOCTATKU OPTaHU3ALUOHHBIX CTPYKTYP YHPABICHHS, OCOOCHHOCTU
UX HCMOJb30BaHus. BupryanbHas opranuzauusd. MHPopMannoHHbIE MpOIECCHl B
OpraHM3alMOHHON CTPYKType. [lapaMeTpbl IpOEKTUPOBAaHUS CTPYKTYpPhI YIIpaBIie-
Hus. [IpousBoacTBeHHas crpykrypa. [loamHoMouus u ux generupoanue. JPpdek-
THUBHOCTB JICJIETUPOBaHKs oTHOMounid. Hopma ympasisieMocTH.

Tema 5. OpranmzanumoHHasi KyJbTypa: INOHATHE, BHUABI M ACHEKTbI
ylpaBJIeHUA

CyIIHOCTh U NOHATHE OPraHU3AIMOHHON KynbTypbl. Llens, 3anaun u QyHK-
LIMA OPraHU3allMOHHOW KYJBTYpbl. YPOBHM OPIraHU3AallMOHHOW KyJbTypsl. [Ipu-
3HAaKM OpPraHM3allMOHHOW KyJbTyphl. CyOKynbTypa Oopranu3zauuu. Tumosorus op-
raHu3alurMoHHON KynabTypbl Y. XoHau. Tumbl OpraHu3allMOHHOM KYJIBTYPBHI IIO
JIx. Connendensay. Tunonorus opranuzaunoHHoil kynbTypsl K. Kamepona u P.
Kynnna. Tunosoruss opranuzanMoHHOW KynbTypbl P. Prorennrepa. ®akrtopsl,
BIIMAIOLIME HA KYyJBbTYpy opraHu3auuu. L{[eHHOCTH OpraHuM3anmoOHHON KyJIbTYpBI.
Onenka menTanurera corpyaHukoB I'. Xodcrene. @opMupoBaHue opraHu3aoH-
HOM KynbTypbl. OCAI Kak HHCTPYMEHT OLIEHKH OPTaHU3AI[MOHHON KYJIbTYPHI.

Tema 6. I'pynnoBas nunamuka. Kondaukrel B opranuzanuu. Jlugep-
CTBO

IlonaTe rpymnmnsl U rpynnoBoro noseaeHus. dopManbHbIE I'PYIIBL: KO-
MaH/Has TpyMIa, IUPeKTUBHAs TpyIma, Lenesas rpynmna, komureT. Hedopmans-
Hble rpynnbl. bosblye u Mainble rpynnsl. Y CIOBHbBIE U peasibHble Ipynnbl. [ToHs-
THE TPYNNOBOU AMHAMUKU. ['pynmoBas nuHamuka. DakTopel rpyninoBou JWHAMU-
ku. [laptucunaruBHoe ympasieHue. KoHQIMKT B opraHuzaluu: ONpenesieHue,
CTPYKTYpa U KOMIIOHEHTHI. THIOJIOTHS KOH(MINKTOB: MEKIMUYHOCTHBIE, KOH(IUK-
Thl MEX]y JIMYHOCTBIO U TPYIIOH, MEXIPYIIOBbIE KOH(MIUKTHI, BHYTPUIUYHOCT-
Hble KOHQIUKTHL. OCHOBBI yrnpaBiieHus KoH(uukTamu. CrocoObl pa3pelieHus
KOH(IMKTOB B pabouux rpynmnax. Bmacte u nuuepctBo B opranuzanusix. Ctuiu
PYKOBOJICTBA.



Tema 7. MoTuBHMpOBaHHE COTPYIHUKOB Oopranuzanuu. OCHOBBI ynpaB-
JICHUS] U3MEHEHNSIMHU

[Tonsitne MmoTuBauuu. TpaguIMOHHBIA U COBPEMEHHBIN MOAXO0AbI K MOTUBHU-
poBaHUIO COTpyIHUKOB. CojepkaTeabHbIe TECOPUH MOTHUBAIIMH: TEOPUS TIOTPEOHO-
creil A. Macnoy, teopusi notpedHocteil Mak Knemanna, teopust 1ByX (hakTopoB
['epubepra. IIpoieccyanbHbie TEOpUM MOTUBALMU: Teopusi oxkujanuii B. Bpywma,
teopusi crnpasemuBoctd JIx. C. Agamca, Teopusi motuBupoBanus JI. [loptepa u
3. Jloynepa. TexHonoruss MOTUBUPOBaHUA MepcoHana. CynHOCTh U3MEHEHUW B
opranu3anuy. COnpoTUBIEHUE U3MEHEHUSIM B OpraHu3auuud. Monenn noBeaeHus
MEHEI)KEpa, OCYUIECTBIIOUIETO0 OpPraHU3allMOHHbIE H3MEHEHUus. lleHTpanbpHas
dbopmysa MeHEHPKMEHTA.

5.4 IlpakTu4yecKune 3aHATUSA

Howmep . Tpyno-
TeMarnka NpakTUYECKUX 3aHATHIA
TEMBbI JTUCIIU- €MKOCTb
TJTAHBI (dacsl)

1 [Ipaktrnueckoe 3anstre Ne 1. OOume u cBs3yromue 9
GYHKIUA MEHEIDKMEHTA.

1 [Ipaktuueckoe 3anstre Ne 2. MeHeIKMEHT Kak 00- 5
JIACTh HAYYHBIX MCCJIEIOBAHUM.

5 [TpakTuaeckoe 3anstue Ne 3. MicToku ynpaBieHue- 5
CKOM MBICIIH.
[Ipaktrnueckoe 3ansatue Ne 4. YnpapieHyeckas

2 2
Mbicb B Poccun (1X-X1X BB.).
[IpakTuueckoe 3ansitue No 5. BHeliHsst U BHyTpeH-

3 Hsg cpefa opranuzanuu. OtpaboTka yMeHu 1 2
HaBblkoB SWOT -ananuza uPEST-ananuza.

3 [Ipaktrueckoe 3anstre Ne 6. Boibop opranuzaiu- 9
OHHO-TIPAaBOBOU (POPMBI IPEIITPUSITHSI.
[Ipaktrueckoe 3anstre No 7. YupexieHue akio-

3 HEPHOTO 00IIECTBA U PHIHOK KOPIOPATUBHOTO KOH- 2
TpoJisi (METO/IbI 3aLIUTHI MPaB AKIIMOHEPOB, OAHK-
POTCTRBO).
[Ipaktrnueckoe 3anstre Ne 8. OcoOeHHOCTH Jies-

3 TEJIbHOCTH OPTaHU3aIMU Ha Pa3JIMYHBIX CTAIUSAX €€ 2
YKU3HEHHOIO [IMKJIA.
[TpakTueckoe 3ansitue Ne 9. AHanu3 coOTBET-

4 CTBU MUCCHHU, CTPATErHYECKHX uesnei u 3aaad 9
NPEANPUATANA C TOMOILBIO MOJIETH «JIEPEBO Lie-
T,

4 [IpakTueckoe 3ansatue Ne 10. OprannzanuonHoe 2
IPOCKTUPOBAHHUE.

4 [Tpaktuueckoe 3anstue Ne 11. Pa3paboTka opranu- 2
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Howmep . Tpyno-
TemaTuka MpakTUYECKUX 3aHITHH
TEMBbI JTUCIIU- €MKOCTh
TJIAHBI (dacsl)
3aI[MOHHOM CTPYKTYpPHI yIPABICHUS MPEIPUSITH-
eM.
4 [Ipaktueckoe 3anstue Ne 12. [Toctpoenne MaTpuibl 5
OTBETCTBEHHOCTH.
5 [IpakTueckoe 3ansatue Ne 13. Llenn opranuzanuos- 5
HOM KYJIBTYpPBI U LEIH NPEIIPUSITHSL.
[Ipaktrnueckoe 3ansarue Ne 14. Tunosorust opranu-
5 3aI[MOHHBIX KYJbTYpP MO I THUYECKUM OCOOCHHOCTSIM 2
MOBEJICHUS IEPCOHAIA.
5 [IpakTueckoe 3anstue Ne 15. OnieHka opranuzaiu- 2
OHHOM KynbTyphl 10 MmeTony OCAL
6 [TpakTuueckoe 3ansatue Ne 16. Onpenenenue pose- 5
BOT'0 COCTaBa paboyeil rPyIIIIbI.
6 [TpakTuueckoe 3anstue Ne 17. CriocoObl pasperie- 9
HUs KOH(JIMKTOB B pabO4MX Ipynmnax.
6 [TpakTraeckoe 3ausaTue Ne 18. OneHka JuaepcKoro 2
MOTEHIIMAJIa U CTUJICH PYKOBOJICTBA.
7 [TpakTraeckoe 3ausatue Ne 19. Metoanku n3yueHus 5
MOTHUBAIMU TPOPECCUOHATILHON JIeATeIbHOCTH.
7 [TpakTuaeckoe 3ansatue Ne 20. Onenka 3¢ GeKTUBHO- 9
CTH MEHEPKMEHTA (PUpMbl B KOHKYPEHTHOU cpefie.
HToro no quCHUUILINHE 40
5.5 JlabopaTopHbIi NPAKTHUKYM
JlaGopaTopHBIi MPAKTUKYM yU4€OHBIM IJIAHOM HE MPETyCMOTPEH.
5.6 CamocTosiTe/ibHAsI padoTa
Howmep Tpyno-
TEMBbI JTUCIU- Buasl camocTosTenbHOM pabOThI €MKOCTbh
TIJIMHBI (dachn)
1. Tlouck, aHanu3 uHGOpPMAITUU U MPOPabOTKa
ydeOHOro Marepuaiia o reme «MeHePKMEHT Kak
1 cdepa nesTeNbHOCTI», paboTa ¢ KOHCIIEKTOM JICKITHI 3
U peKoMeHayeMou auteparypoi [1, 2, 3, 4, 6].
2. TloaroroBka AOKJIAOB.
3. IloaroroBka K YCTHOMY OIPOCY.
1. Tlouck, ananu3 uHopMaluu 1 mpopadoTKa
9 ydeOHOro Marepuaia mno teme «Vcropus ynpasies- 3
YECKOM MBICIINY, paboTa ¢ PEKOMEHIyeMO JTuTepa-
Typoi [5].
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Howmep
TE€MbI TUCLIH-
TIAHBI

Bunbl camocTosTensHO#M paboThI

Tpyno-
€MKOCTh
(dacsl)

2. TlomroroBka JOKIaIOB.
3. ITloaroroBka K YCTHOMY OIPOCY.

1. Tlouck, aHanu3 uHpOpMaIUK U TPOpadOTKa
yueOHOro Marepuaia o treme «Opranusaius Kaxk
00BEKT U CYyOBEKT MEHEKMEHTa, padoTa C peKo-
MEHIyeMOM JTuTeparypoi [2, 4, 6].

2. [loaroToBKa JOKIa/I0B.
3. IloaroTOBKAa K YCTHOMY OIIPOCY.
4. BpinoaHeHUE Kehc-3a/1aHusl.

1. ITouck, ananu3 uapopmanuu no reme «Opra-
HU3AIM KaK HHCTPYMEHT YIOPSJOYMBAHUS JIEsI-
TEJIBHOCTI [7].

2. IloaroroBka IOKJIaI0B.

3. [loaroroBka K yCTHOMY OIIPOCY.

4. BrlnonHeHne Kelc-3aaaHusl.

1. Touck, ananu3 uHGOPMaILIUU U POPadOTKA
yueOHOro Marepuaia o reme «OpranuszaroHHas
KyJIbTypa: MOHSTHE, BUJIBI U ACTIEKTHI YIIPABIICHUS
[8].

2. Iloaroroska JOKJIaI0B.

3. I[loaroroBka K YCTHOMY OIIPOCY.

1. Tlouck, ananu3 UHPOPMAILIMK U TPOPaAOOTKA
y4eOHOro Marepuasa no teme «I 'pymmnoBas 1MHa-
muka. KongaukTel B opranuzaiuu. Jlugepctro» [4,
7].

2. IloaroToBka K yCTHOMY OITPOCY.

3. BrinonHenue kerc-3a1aHus.

1. Tlouck, aHanu3 uHGOpPMAIUU U TPOPabOTKa
ydeOHOro Marepuaia o teme: «MOTUBUPOBaHUE
COTPYIHUKOB opranmu3aru. OCHOBBI yIIPaBICHUS
n3MeHeHussMmn» [7, 9, 10].

2. [loaroroBka MOK/IAI0B.

3. IloaroToBKa K YCTHOMY OIIPOCY.

HUtoro no nucuunianHe

21

5.7 KypcoBblie padoThl

KypcoBsie paboThl y4eOHBIM MIJIAHOM HE MPETYCMOTPEHBI.

6.Y4eOHO-MeTOAUYecKOe U HH(POpPMALIMOHHOE OOeceyeHue

HbI

ANCIHUITIH-
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1. ITepeBep3zeB, M. II. MeHemkMeHT: YyucOHMK g By3oB [Tekct]/
M. I1. ITepeBepzes, H. A. lllaiinenko, JI. E. bacoBckuii. — 2-¢ u3m., oM. u nepe-
pab. —M.: Uudpa-M, 2012. — 330 c. — ISBN 9785160032399: 121.58. Konuye-
CTBO AK3EMILIAPOB 15.

2. Meckon, M. X., Ans0ept, M., Xenoypu, ®@. OCHOBBI MeHEIKMEHTA
[Texct]. — M.: m3a-Bo Bumbsamc, 2009. — 704c. — ISBN 978-5-8459-1060-8.
KosmuecTBo 3K3eMILTApOB 7.

3. Hazumko, B. K. OcHOBBI MeHeq)KMeHTa: y4eOHO-METOAUYECKOE MOCO-
oue ms ctynedaToB By3oB [Tekcr]/ B. K. Hasumko, E. B. KynunoBa. — Poctos-
Ha-Jlony: ®enukce, 2015. — 255 ¢. — ISBN 978-5-222-24079-3. KonuuecTBo K-
3eMILIApOB 15.

0) JoTOTHUTEIbHAS JIUTEepaTypa:

4. TletpoB, A. H. Menem:kmMeHT: yueOHUK AJi1 OakanaBpoB [DIEKTPOHHBIN
pecypc] / A. H. Iletpos; otB. pen. A. H. IlerpoB. — 2-e u3na., ucnp. u gom. — M.:
N3narensctBO HOpaiit, 2016. — 645 c. — (Cepus: bakanaBp. AxageMuyecKui
kypc). — ISBN 978-5-9916-1853-3. — Pexum goctyma: Www.biblio-
online.ru/book/813FA891-5644-494A-8C68-E4B8B285D8E3, cBOoOOaHBIN (maTa
obpamenus: 11.01.2018).

5. KopotkoB, 3. M. MeHex:KMeHT: Y4eOHUK JJIsl aKaJeMHUYECKOro Oaka-
naBpuata [DnekTpoHHbIH pecypc] / 3. M. KopoTkoB. — 3-¢ u3., mep. U J01m. —
M.: U3patensctBO FOpaiit, 2017. — 566 c¢. — (Cepusi: bakanaBp. AxkaaeMHU4eCKUn
kypc). — ISBN 978-5-534-07327-0. — Pexum goctyma: wWww.biblio-
online.ru/book/619B2074-3B75-447E-AD33-A8FA184ADB1F, cBo6oaHbIH, (1aTa
obpamienus: 11.01.2018).

6. llankuu, . H. Menexxment B 2 4. Hactp 1: yueOHUK U TIPAKTUKYM
JUIsl akajieMudeckoro OakanaBpuarta [OnektponHbiit pecype]| / U. H. [lankun [u
ap.]; nox oomi. pen. M. H. [llankuna. — 4-e usn., nep. u aomn. — M.: U3gaTens-
ctBo Opaiit, 2017. — 384 c¢. — (Cepusi: bakanaBp. AkageMu4eckuil Kypc). —
ISBN 978-5-534-04625-0. — Pexum JOCTYyTIA: www.biblio-
online.ru/book/D20B38E3-515E-4021-BFFE-1E4391216FAC, cBoOoaHbIii (naTa
obpamenus 11.01.2018).

7. CrexnoBa, O. E. OpranuzaumoHHasi KyJbTypa: yue0. nmocodue [Iiek-
TPOHHBIN pecypc|: — DIEKTpPOH, JaH. — YubsgHOBCK: Yl TV, 2007. — 127 ¢. —

ISBN 978-5-9795-0171-0. [Onextponusiii pecypc]. — Pexum nocryna:
http://venec.ulstu.ru/lib/disk/2015/126.pdf, cBoOomubIii, (mata  oOpamcHUS:
11.01.2018).

8. Munskona, T. E. YnpaBJ/jieHueckoe KOHCYJIbTHPOBaHHUe: yueO. mocodue
[DnexTponnsiil pecype] / T.E. MunskoBa. — DJIEKTpOH. JaH. — YJIbSIHOBCK: YII-
I'TY, 2007. — 127 c. — ISBN: 978-5-9795-0118-5. [DnekTpoHHBIN pecypc]. —
Pesxxum moctyna: http://window.edu.ru/resource/183/65183, cBoboaHbIi, (1aTa 00-
pamenus: 11.01.2018).

B) TIepeyYeHb pPecypcoB HH(POPMAIMOHHO-TEICKOMMYHHUKAIIMOHHONH CETH
«HTepHeT:
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http://window.edu.ru/resource/183/65183

9. AAMUHMCTPATHMBHO-YNPABJIEeHYEeCKHMH TOPTAJd. [DJIEKTPOHHBIA pe-
cypc]. — Pexwum moctyma: http://www.aup.ru/, cBoboaHbIH, (1aTa OOpameHus:
11.01.2018).

10. Kypuan «ARS ADMINISTRANDI» («HAckyccTBO ynpaBJIeHHS»).
[DnexTpoHHBIH pecypc]. — Pexkum moctyma: http://ars-administrandi.com/, cBo-
OoxnbIi (ata oopamenus: 11.01.2018)

11. Kypnan «YunpasieHue NEepPCOHAJOM». [DIEKTPOHHBIN pecypc|. —
Pexxum moctyma: http://www.top-personal.ru/, cBoOoaHbIi, (maTa oOpalleHUS:
11.01.2018).

12. Mexnaynapoubiii xypHail «IlpodjaeMbl TeopruH M NMPAKTHKH YNPaB-
JeHus». [DekTpoHHbIi pecype]. — Pexum moctyma: http://www.uptp.ru/, cBo-
OoxnbIi (mata oopamenus: 11.01.2018).

13. DHUMKJIONEaNS IKOHOMUCTA. [DIIEKTPOHHBIN pecypc]. — Pexum mo-
cryna: http://www.grandars.ru/, ceo6oubIH, (1aTa oopamenus: 11.01.2018).

14. Aviation Explorer. [Onekrtponnslii pecypc]. —  Pexum pgocryma:
http://www. aviation explorer.ru, ceodoanbii, (naTa oopamenus: 11.01.2018).

15. ®epepajibHOE areHTCTBO BO3AYLIHOr0 TpaHcnoprta. PocaBuanms.
[OnexTpoHHBIH pecypc]. — Pekmm pocrtyma: http://www.favt.ru/, cBoGo HBIH,
(mata oopamenus: 11.01.2018).

16. ®enepajibHasi cJay;k0a rocyIapcTBEHHOH CTATHCTHKH. [DJIEKTPOH-
HBI pecypc]. — Pexum nocryma: http://www.gks.ru/, cBoboaHsIi, (1ata odpa-
menns: 11.01.2018).

r') mporpaMMHoOe obecrieueHre (JIUIIEH3UOHHOE), 0a3bl JaHHBIX, WHGOpPMa-
IIUOHHO-CIIPABOYHbBIC U TTOMCKOBBIE CUCTEMBI:

17. EnMHOe OKHO J0CTyna K o0pa3oBaTejIbHBIM pecypcaM. [DJIEKTPOH-
HBII pecypc]. — Pexxum moctyma: http://window.edu.ru, cBo6oaHbI#, (1aTa 0Opa-
menns: 11.01.2018).

18. Koncyabrant ILmoc. [Onexktponssiii pecypce]|. OdwurmanbHbIi caiT
xomnanuu Koncynmerant [lmoc. — Pexxum gocrtyma: http://www.consultant.ru/,
cBOOOHBIH, (HaTa ooparienus: 11.01.2018).

19. DnexkTpoHHas Ondmorexka HAYYHBIX nyoJauKanui
«eLIBRARY.RU». [OnekTpoHHBIl  pecypc]. —  Pexum  pgoctyna:
http://elibrary.ru/, ceo6oaubIi, (1aTta oopamenus: 11.01.2017).

20. Dy1eKTPOHHO-0UOJIMOTEeYHASI cUCTeMAa u3AaTeabeTBa «JlaHby. [Dnek-

TpoHHBIH pecypc]. — Pexxum moctyma: http://e.lanbook.com/, cBoboaHsIi, (gaTa
obpamenus: 11.01.2018).

/.MaTepuajJibHO-TeXHUYECKOEe o0ecnevyeHne T CIUIIUHBI
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HoytOyk Benq
Joybook R42 15,4
MynbpTUME TUITHBINI
IIPOEKTOP
Mitsubisi XD490U

DKpaH

HaumeHnoBaHue OCHaIICHHOCTD
CICUATBHBIX CHeIHATbHBIX TIO- Hepeuens mmuen-
N . 3MOHHOTO IPO-
Ne | HaumeHOBaHME | TIOMEIICHUN M | MEIICHUI U TOMe-
M | AMCHMIUVIMHBI | TIOMEINeHWH /TS | IeHmil [is caMo- | - DonMHOTO obec-
. 9 neueHus: PexBusu-
CaMOCTOSITEJIBHOM | CTOSITEIILHOU pa-
paboThI OOTEI ThI HOATBEPAKAAIO-
IIEr0 JOKYMEHTA
1 Teopust Mme- | Kommbrotepusiii | KomnbroTep B Microsoft Windows
HEDKMEHTa | KJ1acc KOMILJIEKTE 7 Professional
aynuropus Ne456 | (cuctemusbiii 6ok | Microsoft Windows
+)KK mouutop LG | Office Professional
Komnbrotepusiii | 19 W1952TE) — 13 | Plus 2007
KJacc IIT. Acrobat Profesional
ayauropus Ne458 | Uadopmanmonnsiii | 9 Windows
KHOCK International
JlexnmonHas Kommbrotep B Kaspersky Anti-
aymutopust Ne481 | KOMIUICKTE Virus Suite mst
RAMEC STORM |WKSwu FS
Custom W- Konsi- SWOT
13 mT. ANALYSIS
Mynstumeauitaeiii | Konsi - FOREX-
IPOEKTOP SAL
Acer X1261 P
[IpunTep
HL2140R Brother
DKpaH

8.00pa3oBare/ibHble U HH(POPMANIMOHHBbIE TEXHOJIOTUH

Hucruminaa «Teoprs MEHEIKMEHTay MpeAroiaracT UCIOIb30BaHHUE Clie-
TYIOIIMX 00pa30BaTEIbHBIX TEXHOJIOTHI: BXOAHOW KOHTPOJIb, JIEKIINH, MPAaKTHYIC-
ckue 3aHsTus, | T-MeTonpl U keiic-meron B hopme Keic-3a1anusl.

Bxoonoii konmponb TpoBOAUTCS MPETOaBaTeIeM Ha TIEPBOM 3aHSITHH C 11e-
JBI0 KOPPEKIIMK TIpoliecca YCBOCHHUS CTYIASHTAMU AWJAAKTHYECKUX eawHui. OH
OCYIIECTBIISIETCS B ()OpME YCTHOT'O ONpoca MO BompocaM AucCHUIUIUHBI «IIpaBoBe-
JIEHHUE», Ha KOTOPOU O6a3upyeTcst ucuuiuinHa « Teopust MeHeHKMEHTay.

[TpumMepHbIii TepeyeHb BOMPOCOB BXOJHOTO KOHTPOJISI MPUBE/IEH B 11.9.4.
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Jlexyus xak oOpa3oBaTeabHasi TEXHOJOTHS IPEACTABIISIET COO0M yCTHOE, CU-
CTEMATUYECKH TOCEAOBATEILHOE H3JI0KEHUE TMPEnoaaBaTesieM y4yeOHOTO Mare-
puana ¢ 1eNbI0 OpTraHU3AIMH TICJICHANPABICHHON MO3HABATEILHON ACITEIHPHOCTH
CTYJIEHTOB IO OBJIAJICHUIO 3HAHUSIMH, YMEHUSMU M HaBBIKAMH YUTAEMOM JUCIIH-
IUTMHBL. B Jexknum nenmaercs akieHT Ha peav3alfio TJIaBHBIX WICH W Hampasie-
HUW B W3YYCHUH JHWCIHIUIMHBI, TaeTCSd YCTAaHOBKA Ha TMOCICTYIONIYIO CaMOCTOS-
TEJTBHYIO padoTy.

[To mucummivbe «Teopuss MeHEHKMEHTa» IUIAHUPYETCS IMPOBEACHHUE Kak
WHOOPMAIIMOHHBIX, TaK W MPOOJEMHBIX JeKuui. MHpopMalMOHHbBIE JEKIUU
HaIpaBJIeHbl HA CUCTEMATU3UPOBAHHOE M3JI0’KEHHE HAKOIUICHHBIX U aKTyaJIbHBIX
Hay4dHbIX 3HaHUU. [IpoOreMHBbIE JIEKIIMU aKTUBU3UPYIOT MHTEIUICKTYalIbHBIM IMO-
TEHLMAT W MBICIUTENbHYIO JEATEeIbHOCTh CTYJIEHTOB, KOTOpPbIE MPHOOPETAIOT
yMEHUE BECTU AUCKyccuto. B xoze npoOaeMHOi JIeKIIUN NpenogaBaTeb BKIIOYAeT
B MPOIECC M3JIOKEHUSI MaTeprajga Cepuio MpoOJIeMHBIX BOmpocoB. Kak mpasuio,
ATO CJIOXKHBIC, KIFOUYEBBIC TSI TEMbI BONTPOCHl. CTYACHTHI PUTJIAIIAIOTCS JIJIS pas-
MBIIIJICHUN 1 TTIOMCKA OTBETOB HA HUX IO MEPE MMOCTAHOBKH BOIIPOCOB.

Benymum MeTo0M B JICKIIMM BBICTYITAET YCTHOE M3JIOKEHHE yIeOHOTO Ma-
Tepuaina, Kotopoe coueraercs ¢ |IT-Merogamu, 3aKIIO4YAIOMIUMUCS B MPUMEHEHUU
KOMITBIOTEPOB [IJIs JocTyna K MHTepHET-pecypcam, UCTOIb30BaHue cpeasl Power
Point 2007, Word 2007, Excel 2007 ¢ 1nienpro pacmupeHust 00pa3oBaTebHOrO WH-
(GbOpMaIIMOHHOTO TMOJIs, MOBBIIMICHUSI CKOPOCTU 00pabOTKKU U Tepenayu uHpopma-
MU, obecredeHus yao0cTBa mpeoOpa3oBaHus U CTPYKTypUpPOBaHUs UH(GOpMAIIIH
JUTsl TpaHc(popMaluy ee B 3HaHHE.

IIpakmuueckue 3anamus — 3TO METOJ PENPOAYKTUBHOTO 0Oy4eHus1, obecrie-
YUBAIOIIUN CBSI3b TEOPUHM U MPAKTUKU, COACUCTBYIONIUN BBHIPAOOTKE Yy CTY/IEHTOB
YMEHUMN U HABBIKOB MPUMEHEHHUS 3HAHUMN, MTOTYYECHHBIX HA JICKIIUU U B XOJIe CaMO-
CTOSITENIBHON paboThl. [IpakTrueckue 3aHATHS Kak oOpa3oBaTeibHAs TEXHOJIOTHS
MTOMOTAIOT CTYJICHTAM CHCTEMAaTH3UPOBATh, 3aKPETTUTh M YIITyOUTh 3HAHUS TEOpe-
THYECKOTO XapakTepa. Ha mpakTuueckux 3aHATHSAX MO JUCHUIUTHHE «Teopun Mme-
HE/DKMEHTa» CTYICHTHI OOYJarOTCSl YMEHUSM M HaBBIKaM, HEOOXOIUMBIM sl OM3-
HEeC-TUTAaHUPOBAHUS, 3aKPEIUIss TOJyUYCHHBIE B XOJIC JICKIUH M CaMOCTOSTEILHOMN
pabOTHI 3HAHUS.

[IpakTrueckne 3aHATHS MO JUCIUIUIMHE «Teopus MEHEIKMEHTa» MPOBO-
JISITCS. B KOMITBIOTEPHBIX KJIaccaX, B KOTOPBIX CTYJIEHTHI BBITIOJNHSIOT 3aJaHUsl C
UCIIOJIb30BaHUEM VHTEpHET-pecypcoB U KOMIBIOTEPHON TEXHUKH, HEOOXOIUMBIX
HE TOJIBKO JUIsl cOopa, 00pabOTKH M aHAIM3a HEOOX0 MO nH(OpMAaIIMH, HO U JIJIS
dbopMHpoBaHUE TO3HABATEIHHON NEATETFHOCTH 00Yy4aeMbIX B MpoIecce o0yue-
HUS, a TaKKe€ MHIWBHAyAIN3allid YIeOHOTO MpoIiecca U BOZMOXHOCTH MpoIecca
MO3HAHUSA C TOMOIIBbI0 WH(MOPMAIIMOHHBIX TeXHOJOorui. MHBIMH croBamu, Ha
MPAKTUYECKUX 3aHATHSAX MIUPOKO HCIONB3YIOTCS |T-METOMbI, MpeaCcTaBIIsSIONINe
co0oif y4ueOHbIC MYJIbTUMEAMWHBIC MaTepualbl C HCIoJb30BaHueM PowerPoint
2007, conmepxalue TUIEPCChUIKH, HEOOXOAUMBIE JIs Mepexoaa K MPOU3BOJIbHBIM
MOoKa3aM, YKa3aHHBIM ClIaiilaM B TIPE3EHTAIlNH, K Pa3IuIHBIM TeKCTaM, QuUrypam,
tTabauiamM, rpaukaM U pucyHkam B mpeseHTaiuu, nrokymentam Word 2007, nu-
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cram Excel 2007, nokaneubiM win HTEpHET-pecypcaM, a Takke K COOOIIEHUSIM
AJIEKTPOHHOM TOUTHI. /[aHHBIE MaTepHUaIbl MO3BOJISTIOT CHOPMHUPOBATH Y CTYJAECHTOB
CUCTEMY 3HAHHI, YMEHH ¥ HABBIKOB M0 METOJMKE W TEXHOJIOTHUHU HCIIOIh30BAHUS
HuTepHeT-pecypcoB B Mporiecce 00ydIeHMS; aKTHBU3UPOBATh HA TIPAKTUICCKUX 3a-
HATUAX JEATEIBHOCTh CTYJAEHTOB IyTeM pabOThl B TBOPYECKUX MOATPYIIIAX IIO
BBITIOJTHCHUIO 337jaHui ¢ ucnonb3oBanueM MS Office; o6ecniednTs IpoIyKTUBHBIN
Y TBOPUYECKHUH YPOBEHB JACSITCIIBHOCTH TIPH BBHIMTOTHECHUH 3aJaHUM.

B pamkax aucuurmiauabl « Teopus MEHeDKMEHTa TakyKe MIPUMEHSETCS Keiic-
METO/I, KOTOPBIH MPEICTaBIISIET COO0H UMHUTAIMIO PeaJbHOTO COOBITHS. YUeOHBIN
MaTepual mpeaiaraeTcsl CTyICHTy B BUAE poOsieM (KeHCOB) ¢ TIoCIeayIoneit op-
raHU3aIeil akTUBHONW M TBOPYECKOW pabOTHI MO UX pemieHuto. Mcnomp3oBanue
Kelic-MeTo/ia B 00pa3oBaTeIbHOM Ipoliecce 00ecreunBacT aKTUBU3AIIUIO MBICITH-
TENBHOMN NEATEIHLHOCTH CTYACHTOB, MOBBINICHUE X Y4eOHON MOTUBaIMH, (Hopmu-
pOBaHWE HABBIKOB aHAJIM3a CUTYallWid, yMEeHHs paboTaTh ¢ mHbOpMAIMei, Moe-
JUPOBATh BAapUAHTHI PEIICHHS 3aJaud, HW3jaratb COOCTBCHHYIO TOYKY 3pCHHS,
OCYIIECTBIIATH CAMOKOHTPOJb M CAMOOIIEHKY

Camocmosmenvnas paboma CTyJICHTa peaU3yeTCs B CHCTEMaTH3aIlHH,
IJIAHUPOBAHUH, KOHTPOJIE ¥ PETYIUPOBAHUH €r0 YICOHO-POheCCHOHATBHON JIesI-
TEJTHLHOCTH, a TAK’KE B aKTHBU3AIMKA COOCTBEHHBIX MTO3HABATEIIEHO-MBICITHTEIIBHBIX
JEeUCTBUN 0€3 HEMOCPEICTBEHHON MOMOIIM U PYKOBOJICTBA CO CTOPOHBI Mpernoia-
Barensi. OCHOBHOM 1IEJIBI0 CAMOCTOSITEIILHOM padOThl CTyJEHTA SIBIsIETCS (POPMHU-
pOBaHUE HaBBIKA CAMOCTOSATEILHOTO TPUOOPETEHHS UM 3HAHUI 1O HEKOTOPBIM He-
CJIOHBIM BOMPOCAM TEOPETUUECKOT0 Kypca, 3aKperieHue W yriayOJieHue IMoiy-
YEHHBIX 3HAHWUW, YMEHHUA U HABBIKOB BO BpeMsl JICKIIMA U MPAKTUYECKUX 3aHSATHUH.
CamocrosiTenbHas paboTa mopa3yMeBaeT BHIMOJHEHUE CTYJACHTOM MTOMCKA U aHa-
au3a uHbopMaIu, TpopaboTKy Ha dTOM OCHOBE Y4eOHOr0 MaTepHalia, MOJroTOB-
Ky K YCTHOMY OTIPOCY | TIOJATOTOBKY JOKJIA/I0OB.

O.MoH OLEHOYHBIX CPEACTB /Js MPOBEAEHHS] TEKYLIero KOHTPOJIA
YCIIEBAE€MOCTH M MPOMEKYTOYHOM ATTECTALMM 10 UTOraM OCBOCHHMS JUCIH-
IVIMHBI

B ¢oHn oueHouHbIX cpeacTB mo gucUUIUIMHE «Teopus MEHEIKMEHTa»
IIpeHAa3HA4YeH I BBISBJICHUS U OLICHKHU YPOBHS M Ka4eCTBA 3HAHWM CTYJIEHTOB I10
pe3yapTaraM TEKYLIEro KOHTPOJS M NPOMEKYTOYHOM AarTeCTalUd [0 HUTOraM
OCBOCHUS IUCLMIUIMHBI B BUIE 3a4€Ta.

@oHJ OLICHOYHBIX CPEACTB TEKYILIEr0 KOHTPOJIS BKJIKOYAET YCTHBIE OMPOCHI
u aoknaapl. [IlpomexxyTouHas aTTecTtanus OCYIIECTBISIETCS 1O OWiieTaM, BKIIOYaA-
IOIIMM J[Ba TEOPETUYECKUX BOIIPOCA, MPEANOJIAralONX YCTHBIE OTBETHI, & TAKKE
OJIHY CUTYallHOHHYIO 33J1a4y C IMCbMEHHBIM PEIICHHUEM.

Yemuoui onpoc mpoBOAUTCST HA MPAKTUUYECKUX 3aHITHSX B T€UEHUE HEe 00-
nee 10 MUHYT ¢ LIENBI0O KOHTPOJIS YCBOCHHUSI TEOPETUUECKOIO MaTepuana, u3jarae-
MOTO Ha Jiekiuu. [lepeueHb BOIPOCOB onpenensieTcs ypoOBHEM MOATOTOBKU y4eo-
HOM IpyMIbl, @ TAKXKE UHAUBUAYAJIbHBIMU OCOOEHHOCTSIMU O0YUYarOIIMXCS.
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[IpuMepHBIli NEepedYeHb KOHTPOJIBHBIX BOIPOCOB ISl MPOBEIECHHUS YCTHOTO
ornpoca npuBeseH B 11.9.6.1.

Jloknao — MpoOAYKT CaMOCTOSITENIbHOM pabOThl 00yYaroerocs, mpeacTaBis-
IOLUI cOO0M MyOIMYHOE BBHICTYIUICHHE IO MPEACTABICHUIO MOTYYCHHBIX PE3yilb-
TATOB  PEIICHUS  ONPEJCICHHONM  y4eOHO-TIPaKTUYECKOW WO  y4eOHOo-
UCCIIEIOBATENbCKOM TeMbl. JlOKIaabl CTYICHTOB 3aHUMAIOT He 6oJbiie 10 MUHYT U
MOTYT IPOBOAUTKLCS B (hopme mpe3eHTaruii B cpene PowerPoint.

[TpumepHBbIl IEpeUYeHb TEM JOKJIAI0B MPUBEJIEH B I1. 9.6.2.

Keitic-3a0anue — meton case-study WM MeTOJ KOHKPETHBIX CUTyaluil (OT
aHTJIMACKOTO case — Ciyd4ail, cuTyalus) — METOJ AaKTUBHOTO MPOOJIEMHO-
CUTYallMOHHOTO aHaJn3a, OCHOBAHHBIN Ha OOYYEHUH MYTEM pPElICHUSI KOHKPETHBIX
3aj1a4 — CUTyalui (pemenue keiico). HemocpencTennas meinb Merosa case-study
— COBMECTHBIMU YCWJIMSIMU TPYIIBI CTYJECHTOB NPOAHAIM3UPOBATH CUTYAIUI0 —
case, BO3HUKAIOUIYIO NP KOHKPETHOM MOJIOKEHHUH e, U BbIpadOTaTh MpPaKTHYE-
CKO€ PEIICHNE; OKOHYaHHUE MPOLECCa — OLIEHKA MPEJIOAKEHHBIX aJITOPUTMOB U BBI-
OOp Jy4YIIero B KOHTEKCTE MOCTaBIEHHOU mpobiembl. Hamnuue B cTpykType Me-
Tofa case-study cropoB, TUCKYyCCUM, apTyMEHTAIlud TPEHUPYET YYACTHUKOB 00-
CYKIEHUs, YIUT COOIOICHUIO HOPM U TipaBuia oOueHus. [IpenogaBaTens JOKEH
OBITh JOCTATOYHO 3MOLMOHAIBHBIM B TEUEHHE BCETO Ipoliecca 00ydeHus, paspe-
iaTh U HE JOMYCKAaTh KOH(QIUKTHI, CO3/1aBaTh 0OCTAHOBKY COTPYJHUYECTBA U KOH-
KypEHLIMH OJHOBPEMEHHO, 00ecTIeunBaTh COOJI0OICHUE JIMYHOCTHBIX MPaB CTYIECH-
Ta.

[IpumepHbIii IepeyeHb Kelc-3a7a4 NpuBeAeH B 11.9.6.3.

IIpomedsxcymounas ammecmayusi IO UTOTaM OCBOCHMSI JucUUIINHBI «Teo-
pUsl MEHEIDKMEHTa» IPOBOAMUTCA B BTOPOM CeMecTpe B (opMme 3K3aMeHa. JTa
dbopMa MPOMEKYTOUHOM aTTeCTalMi MO3BOJSET OLEHUTh YPOBEHb OCBOEHUS CTY-
JIEHTOM KOMIETEHIUH 3a BECh MEPUOJ U3yUYEHHUS TUCUUTLITUHBI.

Meroanka popMUpOBaHUSL PE3yJbTUPYIONIEH OLUEHKH B 00s13aTEIBHOM IO-
pSZKE YUYUTHIBAET aKTUBHOCTh CTYACHTOB HA JIEKLMIX U MPAKTUUYECKUX 3aHATHSIX,
y4acTHe CTYACHTOB B KOH()EPEHUHUAX U MOJATOTOBKY MMM IyOJIMKALUH, 4TO OTpa-
KEHO B 0aJNIbHO-PEUTUHIOBOM CHUCTEME OLIEHKH TEKYILEro KOHTPOJS yCleBaeMo-
CTH W 3HaHUH cTyaeHToB (m. 9.1). Onucanue MIKaIbl ONICHUBAHUS, HCIIOIb3yeMOM
JUTSl IPOBEJICHUS TPOMEKYTOUHBIX aTTeCTaluid, TIpUBEAEHO B 1. 9.5.1.

9.1banabHo-pelitunroas cucremMa (BPC) oneHKH TeKyIlero KOHTPOJIsI
yCIIeBaeMOCTH U 3HAHUM CTYI€HTOB

OO6m1ast TPy1I0€MKOCTh JUCITUIUTHHBI COCTABIISIET 3 3a4eTHBHIX eauHuIlbl, 108

aKaJeMUYECKHUX 9acoBa.
By npoMeskyTOYHOM aTTeCTallMK MO TUCIUILIHHE — 3K3aMeH (2 cemectp).
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KonugectBo 6amios Cpox
KOH-
Tema/Buj yueOHBIX 3aHATHH (O11e- (:{I;;J;;_
HOYHBIX 3aJIaHMH ), TO3BOJISIIOIIUX . [Ipu-
CTYACHTY n}foneMgHCTpHpOBaTTno— Muku- Maxeu- KOBBIH MeIzIa—
. MaJIbHOE MaJIbHOE HOMEP
CTUTHYTBIA YPOBEHb C(HOPMHUPOBAH- HUE
HOCTH KOMITETEHIIHI 3HAUYCHUEC | 3HAYCHUE | HEJEIHU C
Havaa
CEeMECT-
pa)
Konmaxmmubwie euowt 3anamuii
AyJIUTOpPHBIC 3aHITHUS
Jlexms 1 1 15 1
[TpakTueckoe 3ansitue 1 1,1 19 1
[TpakTyeckoe 3ansTue 2 1,1 19 2
Jlexmus 2 1 15 3
ITpakTrdeckoe 3ansaTue 3 1,1 19 3
IIpakTrueckoe 3ansatue 4 1,1 19 4
Jlexmus 3 1 15 5
[TpakTHyeckoe 3aHsATUe 5 1,1 19 5
[TpakTueckoe 3ansitue 6 1,1 19 6
[IpakTuueckoe 3anstue / 1,1 19 6
IIpakTrueckoe 3aHsTue 8 1,1 1,9 7
Jlexus 4 1 15 8
ITpakTHueckoe 3aHsTHe 9 1,1 19 8
IIpaktuueckoe 3anstue 10 1,1 1,9 9
ITpakTuyeckoe 3anstue 11 1,1 1,9 10
IIpakTryeckoe 3anstue 12 1,1 1,9 10
Jleknus 5 1 15 11
ITpakTrueckoe 3ansiTre 13 1,1 19 11
[TpakTuyeckoe 3ansitue 14 1,1 1,9 12
ITpakTyeckoe 3ansitue 15 1,1 19 13
Jlekmus 6 1 15 14
[Tpaktuueckoe 3anstre 16 2,1 2,5 15 Kc3
IIpakTueckoe 3ansTue 17 1,1 1,9 16
[TpakTuyeckoe 3ansitue 18 1,1 1,9 17
Jlexms 7 1 15 18
[Tpaktruueckoe 3anstre 19 1,1 19 19 Kc3
[Tpaktuueckoe 3anstre 20 1,1 19 20
HToro mo o0s13aTe IbHBLIM BHAAM 45 20

3aHATHN
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KonuyectBo 6amios Cpox
KOH-
Tema/Buy yueOHBIX 3aHATHH (O11e- (:II;;J;;_
HOYHBIX 3aJIaHH1M ), TTO3BOJISIONIMX . ITpu-
CTYJIEHTY H;Ioz[eMg;ICTpHpOBaTI;lﬂo- Mumn- Maxcn- KOBbIH Mfﬁla-
CTUTHYTBIA YPOBEHb C(HOPMUPOBAH- MaJIbHOC MaJIbHOC HOMED HHE
HOCTH KOMITETEHIIHIL 3HAYCHHE | 3HAUYCHHUE | HEJCNU C
HayaJia
CEMECT-
pa)
IK3aMeH 15 30 24
HToro mo qpucuuiiinHe 60 100
IIpemuajibHbIE BUABI AeSITEILHO-
CTH
(n1s ydera mnpH onpeaeeHUU
peiiTHHIA)
VYyactre B KOH(EPEHIIMH 10 TeMaM 10
JIACITATITHHEI
Hayunas nmyOGnukamus mo tTemam 10
JTIACITATITHHBI
HToOro nonoJHUTEIbHO MPEMHU- 20
aJbHBIX 02/1J10B
Bcero mo aucumiuiuHe 1Jis peii- 120
THHI A
VYyactre B KOH(EPEHIIMH 10 TeMaM 10
JIACITATITHHBI
IlepeBoa 0a10B BPC B oLleHKY 0 «aKaJeMHYeCKO) HIKAaJIe
KoanuyectBo 0a10B no bPC Onenka (1o «aKkajgeMmu4ecKoi» mKaJe)
90 u 6onee 5 — «OTINYHOY
75+89 4 — «XOpoIIoY»
6074 3 — «YZIOBJIIETBOPUTEIHHOY
Mmenee 60 2 — «HEYJIOBJIETBOPHUTEIHHOY

9.2 Metoauyeckue peKOMEHIANMH 10 MPOBEAEHUIO MPOLEAYPbI OLleHH-
BaHMS 3HAHUI, YMEHU M HABBIKOB M (WJIH) ONBITA AESTEJIbHOCTH, XapaKTe-
PHU3YHOIUMX ITANbI (JOPMUPOBAHUA KOMIIETEHIMA

[Tocelenne JNEKIIMOHHOTO 3aHATHSI OOyYarolMMCsl OlleHUBaeTcs B 1 OaJ.
Benenue nekimonHoro koHcnekra — 0,3 0anaoB. AKTUBHOE ydacTue B 0OCYXKJie-
HUU JIMCKYCCUOHHBIX BOMPOCOB B X07e JeKuuu — 110 0,2 6aios.

MakcuMasibHOE Yrciio OaJIIOB MO JICKIIMOHHOMY 3aHSTHIO paBHO 1,5.

[ToceleHne MpakTUYECKOTO 3aHITHS olleHnBaeTcs B 1 6ami. Benenue koH-
criekTa Ha mpaktudeckom 3aHsatuu — 0,2. loxnax — mo 0,3 6amna. Yuactue B ycT-
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HOM oIpoce U o0cyxJeHuu gokiaaa — a0 0,2 6amna. Ywactue B paboyux rpyi-
max, pemarnmux Keic-3agaqay no 0,3 Oamra. YcmemHoe pernieHne Keic-3aaadnd —
10 0,4 6anna. Jloknaza ¢ mpe3eHTanuei pemenus keiic-3anauu — ao 0,2 0anos.

MakcumanbHOE YUCIIO OAILTOB IO MPAKTHUYESCKOMY 3aHSTHIO PaBHO 2,6.

B mpornecce npenogaBanust qucHUIDIMHBL «Teopust MEHEKMEHTa» IS Te-
KYILIEro KOHTPOJIsl 00y4aroIXCcsl UCTIONb3YIOTCS CIEAYIONINE (DOPMBI:

—WHJMBUIyaJIbHBIA WM TPYHIIOBOM YCTHBIN OITPOC;

—JIOKJIJIBI TIO TEMaM;

—pe3yJbTaThl PEIICHUN KEHC-3a/1a4.

Ha nepBom 3aHATHMM TpenojaBaTesib JTOBOAUT O CBEACHHS OOYYarOUIUXCS
rpaduK TEKyIIero KOHTPOJSI OCBOCHHUS JAMCUUILIMHBI U KPUTEPUU OLIEHKH 3HAHUN
IIPU TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH, a TAKKE CPOKU U YCIOBHUS MPOMEKYTOUHOM
aTTecTaluu

[To uroram oCBOEHUS AUCUUIUIMHBI MPOBOAUTCS MPOMEKYTOUHAS aTTeCTALIUA
oOyuaromuxcs B opme 3K3aMeHa BO BTOPOM CEMECTPE.

Cpoku NIpOMEXKYTOUHON arTecTallii OIpPeNeNsioTcs TIpad@UKoM ydeOHOro
nporecca.

DK3aMeH MPOBOJIUTCS B (JOpME YCTHOTO OTBETA HA 2 BOIIPOCA, U3 IPHUBEICH-
HOro HIke nepevns (9.6.4) u pemrenus 3anaun (9.6.5)

9.3 TembI KypcOBBIX Pa0OT MO JTUCHMILINHE
Hamnucanue KypcoBbIX pabOT yueOHBIM IJIAHOM HE MPEyCMOTPEHO.

9.4 KoHTpoJbHBIE BONPOCHI /ISl POBEIeHUs] BXOJHOT0 KOHTPOJIsI OCTa-
TOYHBIX 3HAHUH M0 00eCIeYNBAIO UM JUCHUIIINHAM

BxomHOU KOHTPOJIb HE MPELYCMOTPEH

9.5 Onncanue mokasaresieii 1 KpUTepHEB OLEHMBAHUS KOMIETEHIUI
HA Pa3JIMYHBIX ITANaxX UX (pOPpMUPOBAHUSA, ONIUCAHUE IIKAJ OLCHUBAHUSA

Irarnel
. Iloka3arenu onenuBaHusa
Kpurepnii dbopmupoBaHUsI .
. KOMIIETEHIAI
KOMIIETEHIIUA I

CnocobHocmob Haxooums Op2aHuU3AYUOHHO-YNPABIEHYECKUe PeUeHUs U 20mMO8-
HOCMb HeCmu 3d HUX OMEEMCmMEEeHHOCMb C NO3UYUU COYUATLHOU 3HAYUMOCMU
npunumaemolx peuternutl (OITK-2).

3Haer: — TICPCUYHUCIIICT U pac-
— TOAXOJbI K yIpaBJie- 1 »Tam KpBIBACT CYIIHOCTH 3aIaj-
HUIO OpraHH3auHeﬁ M OCHOB- (I)OpMI/IPOBaHI/IH HBIX IIKOJI MCHCIXKMCHTA U
Hble GYHKIHMH, ¥ HHCTPYMEH- OCHOBHBIX METOJIOB
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Kpurepnii

JTarnsl
dbopmupoBaHUs
KOMIIETEHITUH

Iloxa3arenu oneHuBaHusa
KOMIIETCHIINIA

ThI MEHEPKMEHTA, MPEJIO-
KEHHBIC 3apyOC)KHBIMU U
OTEYECTBEHHOM IIKOJIAMH
yIpaBICHUS;

yIIpaBJICHUS OpraHu3aIu-
eH;

— OCHOBHBIE 3Tarbl MPHU-
HATHS YIIPABICHYECKOTO pe-
IIICHUS;

— KOHICITYAaJIbHBIC OC-
HOBBI TCOPUH OpraHru3anuu 1
OpraHn3allMOHHOIO ITOBCIC-
HMU:.

2 aran
dbopmHpoBaHUs

— OIINCBIBACT OCHOB-
HBIC 3Tallbl IIPUHATHUA
YIIPAaBJIICHYCCKOT'O pCHIIC-
HHA, a TAKIKC IICPCUUCIIACT
nux OCO6GHHOCTI/I;

— JIaeT OIpeaeIIeHne
OpraHu3alliy U OIUCHIBAET
OCHOBHBIE (DaKTOPBI BHEIII-
HEW U BHYTPEHHEHU CPEJIbL;

— (opmynupyer oc-
HOBHBIE MOJIOKEHHUS TEO-
pUU pECYPCHOI 3HAUUMO-
CTH KaK TE€OPETHYECKOM
0a3bl MEX OpraHU3aIuOH-
HBIX OTHOIIICHUH;

— XapakTepusyeT op-
TAaHU3AIMIO KaK O0OBEKT
yIpaBJICHHUS;

— OIICHUBACT COIU-
aJBbHYI0 3HAUMMOCTh Opra-
HHU3aIUOHHO-
YIIPaBJICHYECKOTO pelie-
HMUS,

— Tpejjaraet Jjis
KOHKPETHOW OpTraHU3aI-
OHHOM MPOOJIEMBI BO3-
MO>KHBIE TTOIXO/bI K €€
PEILICHUIO C YUYETOM JTarna
KW3HEHHOTO LIMKJIa Opra-
HHU3AIUH.

YwMmeer:

— BBISBJISATH OCHOBHBIC
OpraHu3aluOHHBIE MPOOIIE-
MBI,

I aTan
dbopMupoBaHUS

— IUIAHUPYET MHUCCHIO,
L]V ¥ 33141 OPTaHu3a-
11K
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OTarml

Iloxa3arenu oneHuBaHusa

Kpurepuit (bopMI/IpOBaHI/i;I KOMITETEHIHiA
KOMIIETSHIIUIA
— (opmynmupoBaTh BBISB- — 00OHapyXHUBaeT Co-
JICHHBIC OpraHU3allMOHHBIE OTBCTCTBUC WJIN OTCYT-
HpO6JICMI)I; CTBUE€ COOTBETCTBUE MECK-
— OlLIeHUBATh 3PHEKTUB- Iy MUCCHEN, LIETAMM, 3a-
HOCTb MEHEIPKMCHTA IIpe/i- AavaMM 1 CTpaTCru4CCKu-
IPUSTHS. MU HaIpaBJCHUSIMU Pa3BU-
THS OpraHu3aliy;
— BBIABJISIET OPTraHU-
2 otan 3al[HOHHYIO IIPOOJIEMY U
(bopMHPOBAHHS | yoragapTMBaeT NIPUUMHDL
€€ BO3HUKHOBCHHS;
— IUIaHUPYET Mepo-
MIPUATHUS IO PEIICHUIO Op-
raHu3alMoOHHOM po0dIe-
MBI;
— oneHuBaet dpdex-
TUBHOCTb MEHE[’KMEHTA
OpraHu3allnu.
Brageer: 1 oran PES_T-ZIII;EﬁzaM; T(FHI/IGL}II}I]/IBa—
— HaBBIKAMU BBITIOJTHE- (hopMupoBars
Hust PEST-anammuza u SWOT- CT CHITY HCPEINCIICHHbIX
AHATH3A: (hakTopoB;
— HaBBIKAMU TIOCTPOCHUS — CTPOMT MATPUILY
«JIepeBa 1eeiin; SWOT-ananu3a 1 oLieHu-
— HaBBIKAMU TIOCTPOCHUS BaeT cuiry (pakTopos, me-
matpuilsl BKI™ u BeiOOpa PEUMCICHHBIX B MAaTPULIE;
CTpaTeTUu Pa3BUTHUS OPTaHU- — CTPOWT MATPHUILY
3alUU. BKI' u ouienuBaeT no3u-
2 sTan U0 TIPEANPUSITHS Ha KOH-
(OpPMHUPOBaHMS | KYPEHTHOM PHIHKE;

— JIeJaeT BBIBOJIbI O
JaJIbHEUIIIEM Pa3BUTHH Op-
raHU3alyy ¢ y4eTOM 0CO-
OCHHOCTEM ee BHEIIHEe!
Cpelibl;

— paspabaTbIBacT
CTPATETUIO PA3BUTHS

MIPEANPHUATHS Ha OCHOBE
SWOT-ananusa;
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JTarnsl
Kpurepnii dbopmupoBaHUs
KOMIIETEHITUH

Iloxa3arenu oneHuBaHusa
KOMIIETCHIINIA

— (dopmupyeT pbIHOY-
HYIO CTpaTeruu pa3BUTHUS
IpeIpUITUS Ha OCHOBE
matpuns! bKT'.

CnocobHocmb npoexmuposams OpeaHU3AyUOHHbIE CIMPYKMYPbl, YYACMBE08amMb
8 paspabomie cmpameuti YNpasieHus 4ei08edecKuM pecypcamu Opeanu3a-
yutl, NIAHUPOBAMb U OCYWECMEIISIMb MEePONPUAMUSL, PACHpedenimb U Oenecu-
p0o8amsb NOJHOMOYUSL C YYEeMOM JUYHOU OMBEMCMBEHHOCIU 34 OCYUjecmeiisie-
mole meponpusimus (OIK-3).

3Haer: 1 ran

= THIEI CTPYKTYD YIPaB- | g oma s — TMEPEYHCIISIET U Xa-
JICHUs OpTraHU3alUusIMHU, a PaKTEPU3YET TUIIBI CTPYK-
TaKXXe CleUUPUKY, IPEUMy- Typ ylUpaBJICHHA Oprann-
IIECTBA U HEJOCTATKU UX 3aIlHei;
GYHKIHMOHUPOBAHMUS;

— OCHOBBI paclpeesie- — OIpenessieT CyIll-
HUS U JIEJIETUPOBAHUS MOJI- HOCTb MTOJTHOMOYHN U UX
HOMOYMI B OpraHU3alusIX 2 sra JIETIETUPOBAHUS;

(bopMupoBaHTS — CBSI3BIBAET CTPYKTY-
Py yIpaBJIeHUs OpraHu3a-
LIHEH C €€ MPOU3BOJICTBEH-
HOH cienupUKOu;
— oneHuBaet dhdex-
TUBHOCTb CUCTEMBI JIEJIe-
TUPOBaHUS MOJTHOMOYHI B
OpraHU3alluu.
Yeer Utan | crmue crpyxryp yrpan-
— OLIEHUTDH THUII CprKT}ipH GopMUPOBAHUA | jepng TTei}}l,mZE,I I/I};TII))aTe—
YIPABJICHUS OpraHu3aluen
Ha COOTBETCTBUE TEKYIIIUM U THHCCKIM LEIAM OpraHy-
CTPAaTETMYECKUM LIETISIM Opra- Salliu,
HU3AITHIL. 5 sran — 0OOCHOBEIBAET U3-
MEHEHUS B CTPYKTYypeE
(bopMUPOBAHUA | yypapnenns oprannsanmeit
B COOTBETCTBUHU C €€ TE-
KYLIMMH U CTpaTernye-
CKHMH LIEJISIMH.
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JTarnsl
Kpurepnii dbopmupoBaHUs
KOMIIETEHITUH

Iloxa3arenu oneHuBaHusa
KOMIIETCHIINIA

— IPOEKTHPYET H3Me-
1 oTam -
HEHHUS CTPYKTYPHI YIIpaB
GOPMHPOBAHKS | jeppg OpraHu3aIkei B Co-
OTBETCTBHUH C TEKYIIUMH U
CTpaTErHnYEeCKUMU LEIAMH
Y 3aJa4aMy OpraHu3alliH;

Bnaneer:

— 0a30BBEIMH HaBBIKAMU
MIPOCKTUPOBAHUS CTPYKTYP
YIPABJICHHUS B COOTBETCTBHH
C TCKYIIIUMH M CTpaTETHYe-

— paspabaThIBacT
MaTpHIly OTBETCTBEHHOCTHU
JUIsl KOHKPETHOM CTPYKTY-
pBI YIIPaBJICHUS;

CKUMH LIEJISIMU U 3a/1a4aMu
OpraHu3alliy B YCIOBUSIX
OTpaHUYECHHBIX PECYPCOB;

— HaBBIKAMU ITOCTPOCHHUS — oueHuBaet 3 dex-
MaTpHIbl OTBETCTBEHHOCTH. TUBHOCTb [IPOEKTa HOBOM
CTPYKTYPbI yIIpaBJICHUS
OpraHu3alyen ¢ TOYKU
3peHuUs €€ LEeeH U 3a1a4, a
TaKXe OTPaHUYCHHUS pe-
CYpCOB;

2 sTan

— COOTHOCHUT CTPYKTY-
(opMUpOBaHHUS

Py yIpaBJICHUS OpraHu3a-
MEN C MAaTPUILICH OTBET-
CTBEHHOCTH C LIEJIBIO 110-
MCKa pPE3epBOB IOBBIIIIE-
HUA 3 PEKTUBHOCTH
(yHKIHOHUPOBAHUS opra-
HU3ALMH.

Braoenue nagvikamu uUCnonb308aHusi OCHOBHbIX MeOpUll MOMugayuu, auoep-
cmea u 61acmu O peueHUs Cmpame2uyeckux U ONepamusHulX ynpasieHye-
CKUX 3a0a4, a makaice Ol OP2AHU3AYUU 2PYNNOBOU padOmbl HA OCHOBE 3HAHUS
npoyeccog epynnogoti OUHAMUKYU U NPUHYUNOE (POPMUPOBAHUSL KOMAHObL, YMe-
HUe nposooums ayoum yYeno8edecKux pecypcos u oCyujecmesisims OUa2HOCmMuKy
opeanuzayuonnou kyiemypol (I1K-1).

— JAaeT ONpEICIICHUE
3HaET: MOTHBALIMU U NIEPEUUCIISET
—  MOIXO0abI K MOTHBA- OCHOBHBIC MMOJXOJbI B TCO-
UM, & TAKKE OCHOBHBIE 1 pTan pUH MOTHUBAIMU, PACKPHI-
— cojlepKaTebHbIe 1 dbopmupoBaHUs | Bas MX CYIIHOCTB;
MIPOLECCYAITBHBIE TEOPUU MO- — OTJIWYAET BIACTh OT
THUBAIUH; JIUIEPCTBA B OpraHu3aIu-
X




Kpurepnii

JTarnsl
dbopmupoBaHUs
KOMIIETEHITUH

Iloxa3arenu oneHuBaHusa
KOMIIETCHIINIA

— ONpPEAESAECT OCHOB-
HBIC CTWJIM PYKOBO/JICTBA U
COOTHOCHUT HUX C TUIIOM
CTPYKTYpPBI YIIPABICHUS
OpraHU3aIUN;

— JIaeT OMpeJeIICHUE
COLIMAJIbHBIM TPYIIIaM,
BOCIIPOU3BOAUT UX THUIIO-
JIOTHUIO TPYIII, OOBSICHSIET
IPYIIOBYIO AMHAMHUKY;

— OIpenensieT Cyul-
HOCTbh OPTraHU3aIIMOHHON
KYJIBTYPBI, OITUCHIBAET €€
THUIOJIOTHIO;

— CYILIHOCTH BJIACTH U
JIUAEPCTBA B OPraHU3alUY;

— TEOpHUHU PYKOBOJCTBA;

— THUIIOJIOTHUIO TPYIII U
IPyNIOBYIO TMHAMUKY;

— IIOHATHUC U THUIIOJIOT'HIO

OpPTaHMU3alOHHOMN KYJBTYPBHI,

— OCHOBBI JUAaIrHOCTHUKHN

b

OpPraHM3alMOHHOMN KYJIBTYPBHI.

2 aran
dbopMupoBaHUs

— COOTHOCHUT COOEp-
’KaTeJIbHBIE U MPOLIECCY-
aJbHbIE TEOPUH MOTHBA-
U1 ¢ KOHKPETHBIMU
yIpaBJIEHUYECKUM CUTYya-
IIUSIM B OpraHu3alliy;

— 00OCHOBBIBAET BbI-
0Op CTUJISL pyKOBOJICTBA
JUIs KOHKPETHOM yTIpaB-
JIEHYECKOW CUTYALINH;

— OLCHMBAET IPYIIIIO-
BYIO JMHAMUKY B KOHKPET-
HOW OpPraHW3alMOHHOM CHU-
Tyalluu;

— XapakTepusyer oc-
HOBBI IMaTHOCTUKU U
OLICHKM OpPTraHU3allMOHHOMN
KYJIBTYpBL.

26



OTarml

Iloxa3arenu oneHuBaHusa

Kpurepnii OpMUPOBaHUS .
PUTEP (opmrp . KOMIICTCHITHIA
KOMITCTCHITHI
— B pamkax pabouyeit
1 sTan IPYIIIbI pa3padaThiBacT
Brnaneer: (bopMUPOBAHHS | o rpammy comoorHYe-
— AaHKCTHBIM OIIPOCOM CKOT'O UCCJICIOBAHUS MO-
KaK METOJIOM JUarHOCTHKHU THBALIKH U TPYIIIOBOIL I1-
MOTHBAIMU U I'PYIIIOBOU 1~ HaMHKH U OPTaHU3YET aH-
HaMMKH; KETHBIN OIPOC;
— HaBBIKAMU TPYIIIOBOM — B pamKax paboueil
paboThI; IpyMNIIbI IVIAHUPYET U
~ MHCTPYMCHTOM JHa- OCYIIECTBIISICT THATHOCTH-
THOCTHKY OpPTaHU3aIMOHHOM Ky OpraHH3alOHHON
kyneTypsl (OCAI). KYJIbTYPBI C HCIIOIb30Ba-
HueM OCAI;
— Ha OCHOBE aHaJIM3a
2 oram JIAHHBIX aHKETHOT'O OIIpoca
dbopMupoBaHUs

OCYIIECTBIISIET TUArHOCTH-
Ky ¥ OLICHKY MOTHUBAIIMU U
TPYNIIOBON JTUHAMUKH;

— Ha OCHOBE MOJTY-
yeHHOU ¢ momonipio OCAI
nH(pOpMaIU OCYIIECTB-
JISI€T TUarHOCTUKY U OlICH-
Ky OpraHU3aIlMOHHON
KYJBTYPBI.

Braoemv pasnuunvimu cnocobamu paspeuwieruss KOHQOIUKMHIX CUMYayuil npu
NPOEKMUPOBAHUU MENCIULHOCMHBIX, 2PYNNOBLIX U OPCAHUBAYUOHHBIX KOMMYHU-
Kayutl Ha OCHO8E COBDEMEHHBIX MEXHOA02UL YNPAGIeHUsl NEPCOHANOM, 8 MOM
yucie 6 mexckyiomyprotui cpeoe (I11K-2).

3HaeT:

— CYIIHOCTb U BUJBI Op-
TaHU3aIMOHHBIX KOMMYHHUKa-
LM

1 sran
dbopmMupoBaHHUSI

— JIaeT OmpeesieHne
OpraHU3aIMOHHBIE KOM-
MYHHUKAIIUHA KaK CBSI3YyIO-
IIy10 QYHKITAIO MEHEIK-
MEHTa U XapaKTepu3yeT ux
BU/IBI;
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OTarml

Iloxa3arenu oneHuBaHusa

Kputepnii (popMI/IpOBaHI/E;I U ——
KOMIICTEHITHIA
— JIaeT OMpeJesieHne

— CYHMHOCTb H THIIOJIO- KOH(JIMKTA, OUCHIBAET
THI0 KOH(JIMKTOB B OpraHu- BHIbI KOH(JIMKTOB U Xa-
3alunu, PaKTEpU3yeT UX NPUIYMHBI;

— TIEPEUYHUCIISIET CIIO-

— crmocoObI IpeToTBpa- COBE PEOTBPAIICHHS
ICHUST KOH(ITUKTOB; KOH(/IHKTOB;

— METOJIbI pa3peIIeHus
KOH(bJII/IKTOB. — BBIABJISICT BUBI

2 oTan KOMMYHHUKAITHOHHBIX TIPO-
GOPMHUPOBAHUS | [1eccop B KOHKPETHBIX CH-
TyaIusXx;
— oOHapy>XUBaeT Mpu-
YHHBI KOH(JIMKTOB B KOH-
KPETHBIX CUTYAIIHSIX.
VMeer: | sran — TPOEKTHUPYET OC-

— oleHuBaTh 3GPEKTHE- doprponans HOBHBIC KOMMYHHKAIIHOH-
HOCTh KOMMYHHKAITUI B Op- HBIC IIPOLICCCRI B OpraHi-
TaHHU3aIHIX; Salu,

— OIICHMBATh OpraHM3a- — [HpeAIaract Mepo-
IUOHHBIE KOH(JIUKTHI U OpUATUA 10 TIPEAOTBpaA-
00OCHOBBIBATh MEPOTIPHUSATHUS INCHHIO BLIABICHHOTO
0 WX MPEAOTBPAIICHUIO U KOH(IHKT,;
pa3peiieHuto

— OIICHHMBAET PKOHO-
2 oTan MHYECKYIO 3 (HEeKTUBHOCTD
(OPMUPOBAHUS | k(N MyHUKALMOHHBIX TIPO-
IIECCOB B OpraHU3allny;
— 00OCHOBBIBAET BhI-
O0p MEPONPUATHUS TIO pa3-
pELIeHUI0 KOH(DIIMKTA B
OpraHH3allvH;
Bnaneer: — B paMKkax paboueit
JMArHOCTUKOM OpraHu3a- 1 oran IPYIIIbI pa3padaTbiBacT
IIHOHHBIX KOH()JIMKTOB. opmupoBaHHs

IPOrpaMMy COLIMOJIOTHYE-
CKOTO MCCIIEA0BAaHUS 11O
BBISIBJICHUIO OpTaHHU3al1-
OHHBIX KOH(JIUKTOB;
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OTarml
Iloxa3arenu oneHuBaHusa

Kpurepuit OPMHUPOBAHUA o
puTep (opmup - KOMIIETEHIIA I
KOMIIETEHIIHI
— OCYILECTBIIIET cOOp,
aHaJM3 U OLICHKY JaHHBIX
aHKETHOT'0 Ompoca.
— Ha OCHOBE aHaJIMU3a
2 3tan

Y OIICHKHU JIaHHBIX aHKET-
(hOpMHPOBAHKSA | Horo ompoca BHISBISET HC-
TOYHHK U TIPHYUHY KOH-
baukTa.

9.5.1 Onucanue MKAJbI OLEHUBAHUSA

XapaKTEepUCTUKH IIKaJ OLICHUBAHUS TTPUBEICHBI HIKE.

1. MakcuMalibHOE KOJIMYECTBO 0ajioB 3a 3k3aMeH — 30. MunuManbHOe (3a-
YeTHOE) KOJIMYECTBO OAIIOB («3K3aMEH caan») — 15 6amios.

2.HeynoBrieTBOpuTENbHON Clauel ’K3aMeHa CUUTAETCs OlleHKa MeHee 15
OamoB. [lpu HEeyJOBIETBOPUTENBHOM CAaue IK3aMeHa UM HESIBKE MO HEYBaXKU-
TEJIbHOW MPUYMHE HAa SK3aMEH SK3aMEHAIlMOHHAs COCTAaBIISIONIAS TPUPABHUBACTCS
K HyJ10. B 3TOM citydae ctyneHT B yctanoBiaeHHOM B Ciio ['Y T'A nopsiake 06s13an
nepecaaTh SK3aMeH.

3.DK3aMeHaIMOHHAas OIIEHKA BBICTABIISIETCS KaK CyMMa HaOpaHHBIX 0aslioB
3a OTBETHI Ha BOMPOCHI OMJIETa U 3a pelleHue 3a/1auu.

4.0TBeTHI Ha BOMPOCHI OMJIETA OLIEHUBAIOTCS CIEAYIOITUM 00pa3oM:

— 1 6ann: OTCYyTCTBUE MPOJAEMOHCTPUPOBAHHBIX 3HAHUI W KOMIETEHIUH B
paMKax 00pa30BaTeIbHOrO CTaHJapTa (HET OTBETA Ha BOMPOC) WU OTKa3 OT OTBE-
Ta;

— 2 6anna: HET YJIOBJIETBOPUTEIHLHOIO OTBETAa Ha BOIPOC, JEMOHCTpaIUs
(dbparMeHTapHbIX 3HAHUN B paMKax 00pa30BaTENbHOIO CTaHJapTa, HE3HAHUE JICK-
[MOHHOI'O0 MaTepuania;

— 3 6anna: HET YJIOBJIETBOPUTEIHLHOTO OTBETa HAa BOIPOC, MHOTO HABOIA-
IIUX BOMPOCOB, OTCYTCTBUE OTBETOB MO OCHOBHBIM IOJIOKEHUSIM BOIIPOCA, HE3HA-
HUE JIEKIIMOHHOTO MaTepuarna;

— 4 6anna: OTBET YJOBJIETBOPUTEILHBIN, OIIEHUBACTCS KAK MUHUMAJILHO HE-
00XO0JIMMbIE 3HAHUS 110 BOMPOCY, MPHU ITOM MOKA3aHO XOTSI ObI MUHUMAJIbHOE 3Ha-
HHE€ BCEX pa3/IesioB BOIIpOCa B Mpeenax JEeKIMOHHOro Marepuana. [Ipu stom cry-
JIGHTOM JIEMOHCTPUPYETCS IOCTaTOYHBIN 00beM 3HAHUN B pamMKax 00pa30oBaTellb-
HOT'O CTaHJIapTa;

— 5 6annos: OTBET yJOBIETBOPUTEIIbHBIN, JOCTATOUHbIC 3HAHUS B O0OBEME
y4eOHOM MpOTrpaMMbl, OPUEHTUPOBAHHBIE HA BOCIPOM3BEJCHUE; HCIIOJIb30BAHUE
HAy4YHOUW (TE€XHUYECKON) TEPMHUHOJOTUM, CTHIIMCTUYECKU TPaMOTHOE, JTOTHMYECKU
MPaBUWJIBHOE U3JI0’KEHHUE OTBETA HA BOMPOCHI, YMEHHE JI€JIaTh BHIBOJIBI,
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— 6 6anno6: OTBET YIOBJIETBOPUTEIbHBIN, CTYJACHT OPUEHTUPYETCS B OCHOB-
HBIX aCMEKTaxX BOIPOCa, AEMOHCTPUPYET MOJIHbIE U CUCTEMAaTU3UPOBAHHbIE 3HAHUS
B 00BbeMe yueOHOI MporpaMMmel;

— 7 6an106: OTBET XOPOUIN, HO CTYJAEHT IEMOHCTPUPYET CHCTEMATU3HPO-
BaHHBIE, ITyOOKHE U MOJIHbIC 3HAHUS 110 BCEM pa3jiesiaM yueOHOU MporpamMmbl, HO
TpeOOBAIHNCh HABOASIINE BOPOCHI;

— 8 6annog: OTBET XOPOIIUN, OTBETOM JIOCTATOYHO OXBAa4YCHBI BCE Pa3/Ieibl
BOIPOCA, C€AMHUYHBIE HABOJSAIIME BOMPOCHI, CTYACHT JIEMOHCTPHUPYET CIOCO0-
HOCTh CAMOCTOSITEJIbHO PEelIaTh CIOXKHBIE TPOOIEMbl B paMKaxX y4eOHON Mporpam-
MBI;

— 9 6annog: cuCTEeMaTU3UPOBAHHBIE, TNIYOOKHE U TOJHBIE 3HAHMS MO BCEM
paszenaM yuyeOHOM MporpaMMBbl; CTYJIEHT JEMOHCTPUPYET CIIOCOOHOCTH;

— 10 6annos: OTBET Ha BOIIPOC MOJHBIN, HE ObLIO HEOOXOAUMOCTU B JTOMOJI-
HUTEJIbHBIX (HABOASIIMX BOMPOCAX); CTYJIEHT MOKA3bIBACT CUCTEMATU3HUPOBAHHbIC,
rIyOOKHE U TIOJHBIE 3HAHMS O BCEM paszjiesiaM y4eOHOU mporpaMmbl, CaMOCTOS-
TETHHO W TBOPUYECKH PEIIAET CIOKHBIE MPOOJIEMbl B HECTAHJAPTHON CUTYyalluu B
pamKax y4eOHOH MporpamMMmbl, a TaKXe JEMOHCTPUPYET 3HAHUS IO MpoOIeMam,
BBIXO/ISIIIIAM 32 €€ TPEeIIbI.

5.Pemmenne 3a1aum O1eHUBAETCS CIEAYIOMUM 00Pa3oM:

— 10 6annos: 3ananue BeimoiaHeHo Ha 91-100 %, perienne u OTBET akKypaT-
HO O(opMIIEHBI, BBIBOABI 0OOCHOBaHbI, JaHa MpPaBUJIbHAS U IOJIHAsS UHTEpIpeTa-
Usl BBIBOJIOB, CTYAEHT apryMEHTHPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3pEHUS,
YBEPEHHO U MPaBUJIBHO OTBEYAET Ha BOIPOCHI MTPENoaBaTels;

— 9 6annos: 3aganue BeImoHEHO Ha 86-90 %, pelieHne U 0TBET aKKypaTHO
oopMJIEHBI, BBIBOJIbI OOOCHOBAHBI, JaHa MPaBUJIbHAS W TIOJHAS WHTEPIIpETaIUs
BBIBOJIOB, CTYJIEHT apryMEHTHUPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PEHHMs, Ipa-
BUJILHO OTBEYAET Ha BOIMIPOCHI MPEINOIaBaATENs;

— &8 6annog: 3aganue BHIMONMHEHO Ha 81-85 %, Xoa pemieHus: MpaBUIIbHBIN,
HE3HAYUTENbHBIE TOTPEIIHOCTH B O(hOpMIIEHNH; MpaBUiIbHAs, HO HE TOJHAs WH-
TepHpeTanys BHIBOAOB, CTYJCHT JaeT MpaBUIbHBIC, HO HE MOJIHBIE OTBETHI HA BO-
IIPOCHI TIPETIOAAaBaTeNsl, UCIBITHIBAET HEKOTOPHIC 3aTPYAHEHUS B MHTEPIPETAIIUU
MIOJTyYE€HHBIX BBIBOJIOB;

— 7 6annog: 3aganue BeIMonHEeHO Ha 74-80 %, Xon pelmieHus: MpaBUIbHBIN,
3HAYUTENIbHbIE MOIPEUTHOCTH B 0(OPMIICHUH; MPaBUIbHAS, HO HE IOJIHAs UHTEp-
IpeTalus BIBOJOB, CTYJEHT JAeT MpaBUIIbHbBIC, HO HE MOJIHbIE OTBETHI Ha BOIPO-
Chbl TPEIO/aBaTENs], UCIIBITHIBAET ONPECIICHHbIE 3aTPyIHEHUSI B UHTEPIpETaIIU
MOJTy4YEHHBIX BBIBOJIOB;

— 6 6ann06: 3a7aHue BBHITIOTHEHO 66-75 %, MOIX0J K PEIICHUIO MPaBUIIb-
HBIN, €CTh OLIUOKH, 0(hOpMIIEHHE C HE3HAUNUTEIbHBIMU OTPEIIHOCTSAMHU, HEMOJTHAsS
WHTEPIIpETals BHIBOJIOB, HE BCE OTBETHI HA BOIPOCHI MPETNOaaBaTeNs MPaBUIIb-
HBIC, HE CTIOCOOEH MHTEPIPETUPOBATH MOTyUYCHHBIC BHIBOJIBI;

— 5 6annoe: 3anaHue BBIMOJHEHO Ha 60-65 %, Moaxox K peIIeHuIo Ipa-
BUJIbHBIN, €CTh OIIMOKH, 3HAUNTEIBHBIE MMOTPEITHOCTH MPH 0(OPMIICHHUH, HE TOJI-
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Hasl MHTEepIpeTalysl BHIBOJIOB, HE BCE OTBETHl HA BONPOCHI MperoiaBaTess IMpa-
BUJIbHBIE, HE CITIOCOOEH MHTEPIPETUPOBATH MOTyUYEHHBIEC BHIBOIBI,

— 4 6anna: 3a1aHue BHINOIHEHO Ha 55-59 %, Moaxo/ K peLIeHnIo IpaBUilb-
HBIN, €CTh OMIMOKH, 3HAYUTENbHBIE MOTPEIIHOCTH MPH O(QOPMIICHUH, HE TOJHAs
UHTEPIIpEeTalrs BBIBOJIOB, HE BCE OTBETHI HA BOIPOCHI MPENoaBaTeNs MPaBHIIb-
HBIE, HE CIIOCOOEH MHTEPIIPETUPOBATD MOJIyUYCHHBIE BHIBOJIBI;

— 3 6anna: 3amanue BeIModHEHO Ha 41-54 %, pemienne comepKuT rpyObie
omnOKH, HeaKKypaTtHoe oopMiieHrne padoThl, HETPaBUWIIbHAS UHTEPIIPETAIUS BbI-
BOJIOB, CTYJICHT JJa€T HEMPABUIIbHBIE OTBETHI Ha BOIIPOCHI MTPETIO1aBATENS;

— 2 6anna: 3ananue BeinosHeHO Ha 20-40 %, pemieHue comepKUT IpyObie
omnOKH, HeaKKypaTHoe opopMIIeHHE padOThl, BHIBOJIBI OTCYTCTBYIOT; HE MOXET
IPOKOMMEHTHPOBATh XOJ PELICHHs 3a[aud, JaeT HENpaBUJIbHBIE OTBETHI Ha BO-
IPOCHI MPENoaBaTers;

— [ b6ann: 3amaHue BHIMOJIHEHO MeHee, yeM Ha 20 %, pelieHue COoAep KT
rpyObie OMMOKHU, CTYJEHT HE MOXET MPOKOMMEHTHPOBATh XOJ PEUICHHs 3aauHu,
He croco0eH chopMyIUpPOBATH BHIBOIBI 110 paboTe.

9.6 Tunosble KOHTPOJIbHBIC 3aJaHUA IJIA IPOBECACHUA TCEKYIIECro KOH-
TPOJIHA " l'IpOMe)KyTO‘lH()ﬁ arTreCTalm 10 uToraMm OCBOCHHMA JUCHUITIMHBI
9.6.1 Hepeqeﬂb THIIOBBIX BOIIPOCOB IJIA TEKYIIECTI0 KOHTPOJIsA

1. Yrto Takoe MEHEIHKMEHT?
2. Kaxkwue Buapl MmeHemkMeHTa Bol 3HaeTe? OxapakTepu3ynTe KaxKIblil U3

HUX.

3. Uto Takoe cyOBeKThl 1 OOBEKThI MEHEKMEHTA?

4. B yem coctout Bkiag M.I1. ®ouier B MeHEeHKMEHT?

5. KakoB Bkjag B MEHEI)KMEHT KOJIMYECTBEHHOM IIIKOJIBI HAYKH yIIpaBlie-
HUS?

6. Kakue ynmpaBieHUeckue uaeu ObUTH OTPaXEHBI B TIEPBBIX YUIEOHBIX TIPO-
rpaMMax M 3aKOHOAATENBHBIX aKTaX O HEOOXOAWMOCTH MOATOTOBKHU MPEINPUHU-
maresner B Poccun?

7. JlaiiTe KpaTKyO XapaKTepUCTUKY OCHOBHBIX NosiokeHuil mkoiasl HOT u
yYIPaBJICHHUS.

8. OxapakTepu3yiTe COIMOJOTHIO HAYYHOW OpraHU3alliy TpyAa M YIpaB-
nenus mkoJsiel H.A. Butke.

9. JlaifTe xapakTepuCTHKy nMpuHIUOB opranu3zauu [1.M. Kep:xeniiera.

10. JlaiiTe onpeneneHue TEPMHUHA «OPTAHU3AIIH.

11. YTo OTHOCUTCS K HEMPOU3BOACTBEHHBIM CTPYKTYPHBIM MOAPA3IACICHU-
am?

12. Kakue ObIBalOT OpraHu3aIiiy Mo BUJIaM COOCTBEHHOCTH?

13. Yro Takoe mpaBO XO3SMCTBEHHOI'O BEJACHUS W IIPaBO ONCPATHBHOIO
yIpaBJCHUS?

14. Yto Takoe opraHu3aiiMoOHHO-paBoBas popma opraHuzauu’?

15. IlpuBenute npuMepbl KOMMEPUYECKUX U HEKOMMEPUYECKUX OpTraHU3aIUM.
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16. Yro Takoe kopmnopatuBHoe yrpasieHue? llepeuncnure m oxapakrepu-
3yHTE NPHUHIMIIBI KOPIOPATUBHOTO YIPABICHUS.

17. CpaBHUTE SMOHCKYIO U NPEINTPUHUMATENBCKYIO MOJIETN KOPIIOPATUBHO-
ro yIpaBJieHHUS.

18. Urto Takoe ropuzoHTaIbHAS U BEPTUKAJIbHAS UHTETparus?

19. Yro Takoe TpecT U KOHIEpH?

20. Kak opmupyercs Muccusi opranu3arum?

21. TlepeuncnuTe U 0XapaKkTEPU3yHUTE CTAINU 1I€JICTIOJIaraHMsl.

22. YT0 Takoe BEpTUKAJIBbHBIE U TOPU3OHTAIbHbIE HH(OPMALIMOHHBIE CBSA3H B
OpraHU3allMOHHON CTPYKTYype?

23. Ilepeuriciute M OXapaKTEpU3yWTE€ MEXAHU3Mbl TOPU3OHTAJIBHBIX HH-
(OopMalMOHHBIX CBA3€H B OpraHu3anuu’?

24. Kakve npuHUunbel (GOpPMUPOBAHMS MOJAPA3JEIICHUN NpeAanpusatus Bel
3HaeTe?

25. Kak ycranaBnuBaeTcs MOAYMHEHHOCTb B (DYHKIIMOHAIBHOW CTPYKTYpE
yIpasJieHus?

26. Kak BBITTISIANT MaTpUyuHask CTPYKTypa yIpaBiIeHUs ?

27. Kak BBITTISANT ceTeBasi CTPYKTypa yIpaBiIeHUS?

28. Uem oTiMUaroTCs APYT OT ApyTa JMHEHHBIC U allllapaTHbIC TOJTHOMOYNS?

29. Uto Takoe (PyHKIIMOHAIBHBIE TTOJTHOMOYNS?

30. Yro Takoe 3 heKTUBHOE JIeTETUPOBAHNE TTOJTHOMOYHIA?

31. KakoBbI KaueCTBEHHBIE XapaKTEPUCTUKN OPTaHU3ALIMOHHOMN KYJIbTYphI?

32. KakoBa 1ei1b CO3HATENbHO C(HOPMUPOBAHHON OpPraHU3allMOHHOW KYJIb-
TYypHbI?

33. Yto Takoe 3amerniaromas GyHKIUs OpraHU3allMOHHON KYJIbTYphI?

34. Kakue kputepun ucnoias3oBaiu K. Kamepon u P. Kyunn mis popmupo-
BAHUS PAMOYHOM KOHCTPYKLIHMHM KOHKYPUPYIOIIMX LEJEH OPraHU3aluOHHOW KYJIb-
TypbI?

35. Kakne BeKTOpHI 1IEHHOCTHBIX OPHEHTALMH MOXHO HCIIOIh30BaTh B Op-
raHU3alMOHHON KyJbType (cornacHo tunojoruu P. brelika u /I. MoyTtona)?

36. KakoBbl BHYTpEeHHHE U BHEUTHUE (PaKTOPHI, BIUSIONIME Ha POPMHUPOBa-
HHUE OPTraHU3aAIMOHHON KYJIbTYpPhI?

37. Ins xakux meneit npumensiercss metog OCAI?

38. Kakum o6pazoM TpaHCHOpMUPYIOTCS HPABCTBEHHbBIE KATETOPUU MPUMe-
HUTEIILHO K JIeJI0BOM cdepe?

39. OxapakTepu3yiiTe OCHOBHbIE OPraHM3alMOHHO-YIPABICHUECKUE HABBI-
Ku?

40. Yro Takoe dhopmanbHas u HepopMaabHas TPYIIbI?

41. B uem 3akmtouaetcs «dp ekt pazmepa rpymnmnbn?

42. OxapakTepu3yiTe 3Tanbl pa3BUTUS TPYII B OpraHu3aiiu?

43. Oxapakrepusyiite (hakTOpbl, KOTOPbIE MOTYT OKa3bIBaTh BIUSHHUE HA MO-
BEJCHUE JIFOJAEH B MAJIbIX TPYIIIAX.

44, Ha3oBUTE OCHOBHBIE PUUMHBI KOHPIMKTOB B OpTraHU3ALIUH.

45. Kakue cTpyKTypHbIE METO/IbI pa3penieHust KoH(PIuKToB Brl 3HaeTe?
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46. Kak cooTHOCSITCS PYKOBOJICTBO, JIUJIEPCTBO U BJIACTH?

47. PackpoliTe CyIIHOCTh KOHIICNIUH JIUJIepCKoro nopeaeHus. Kakue crunu
PYKOBOJICTBa ObLTH pa3pabOTaHbI B PaMKax 3TON KOHIISIIINH.

48. HazoBuTe n3BecTHBIC BaM cojepkaTtenbHbie TEOPHUH MOTHBAIIHH.

49. HazoBuTe m3BecTHBIE BaM mporieccyanbHble TEOPUU MOTHBAITUH.

50. [Touemy cOnpOTUBIISAETCS OPTaHU3AIMOHHBIM U3MEHEHUSIM TpyTIna’?

51. KTO Takoi «1acCUBHBIN CTOPOHHUK?

52. Kak moctynut 3((}EKTUBHBIM MEHEIKEp B CUTYallMH, KOTJa Mpeeiib-
HbIE U3JICP>KKU MEHBIIIE MPEEIBHOTO 10X0aa?

9.6.2 TeMBI JOKJIAI0B

[IponieccHbIN MOAXO0 B MEHEI)KMEHTE.
CuTyaumOHHBINA MOAXOJ B MEHEI)KMEHTE.
OyHKIMHA MeHEKMEHTA. CHCTEMATHKA U COJIEPKaHUE.
XapakTepuCTHKa U JOCTHKEHUS JBOPSIHCKOW YITPABICHYECKON MBICIIH.
Bxnan rocymapctBenHbix gesareneit Poccun XIX B. B paszButue uaei
YIPABJICHHUS.

6. HammonanbHBIII MEHEIKMEHT: aMEpHKAHCKas, €BpOIEWCcKas, SITOHCKAas
MOJENb.

7. A.. Ilpuro>xxvi ¥ €ero TeOpHsi CAHEPTEeTUIECKON OpraHu3allvu.

8. bproc XeHnepcoH: B3rasabl U JOCTHKEHUS.

9. Peumxunupunr ousHec-nporeccoB M. Xammepa u [Ix. Yammu.

10. Dransl co3nanus akimoHepHoro obiectsa B PO.

11. BaHKpPOTCTBO HOPUIUYECKUX JIMIIL: TMOHSATHE, MPU3HAKU, CTAJUM, TIpaBa
KPEAUTOPOB, PABOBBIE MTOCIIEICTBHUSL.

12. Mepsl ipenynpexaenus 0ankpoTcTBa. CaHarys MpeAnpPUsSTHSI.

13. ®akTophl, OKa3bIBAIOIINE BIUSHUE HA MPOIIECC OPTaHU3alMOHHOTO MPO-
EKTUPOBAHUSI.

14. Anroput™m NpoeKTUPOBAHUS OPraHU3aLMOHHON CUCTEMBI.

15. MeTobl NPOEKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYP.

16. Tunonorus opraHu3arMOHHON KyIbTyphl 1o I'. Xomreae.

17. Mopens ®@. Knyxonsma-®. Ctpoadepra.

18. Tunonorus opranu3anoHHoi KynbTypsl @. Tpommenaapca.

19. Mogens ynpaBnenust usmeHenusimu J1.I'peitaepa.

20. Monens ipeobpazoBanus 6uzneca @. 'yusipa u Jx. Kemnu.

agbrwnE

9.6.3 [IpumepHbIii NepeyeHb Keiic-3a1a4

1. Keiic «B cayyucoe UPS nopaook» BHINIOTHSAETCA CTYJEHTaMU B pabounx
rpynmnax.

UYactnas ciyx6a nocraBku nocbliok (United Parcel Service, UPS), koTopyto
MHOTJa Ha3biBatoT Big Brown u3-3a 1Beta GopMEHHON OAEXKIbI €€ COTPYAHUKOB U
OKPACKHU IPY30BHKOB, JOCTABIISIIOUIMX I'PY3bl, B CBOEH OTpaciiy cTaja caMOM KpyIi-
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HOM KommaHuer mupa. Hecmorpsi Ha 3abacTtoBKy 1997 roma, kotopas HaHecsa
OonbIIoi ymiep6 u mo3BosmiIa TakuM KoHKypeHTam, kak U.S. Postal Service u
FedEx 3axBatuth yacth 6usHeca kommanuu, 300 ThICSY €€ COTPYAHUKOB BO BCEM
MUpE AOCTABIAIOT 13 MITH. €qUHUIL Ipy3a €XeIHEBHO. by iyun 1uaepoM Ha3eMHON
JIOCTaBKH, OHA OBICTPO CHPABHIIACH CO CBOUMH KOHKYPEHTAMH Ha Pa3BHBAIOILEMCS
pBhIHKE aBuacepBuca. Kpome Toro, ¢ Tex mop kak koMmnanus Bbiiiuia B UHTepHET, ee
OTJIEJT JJOTUCTUKH TMEPEKUBACT HACTOSIIUN OyM.

Kax UPS crana Tako#t ycnemnoi? bosbliiyto mosib3y npuHeciia 01opoKpaTh-
yeckass Mojenb opranusaiuu. UPS npuBepkeHa CBOUM MpaBuiaM U MTOCTAHOBIIE-
HusM. Komnanus yuut Boautened rpy3oBuUkoB Bcem 340 mpaBuiiaM JOCTABKU.
Hampumep, uM roBopsr, Kak pazMeniaTh rpy3 B MalluHe (aKKypaTHO ¥ POBHO, 1O-
JIOOHO KUPIUYHOM KJIaJIKe), KaK 3aKperuisiTh peMHH 0e30macHOCTH (paboTas JeBo
PYKO#, OJHOBPEMEHHO BKJIIOYAs 3aKUTaHUE MPABOi), KaK XOAUTh (OBICTPO, HO HE
0eroM) M Kak HOCHUTh KJIIOYHM (HaJIeB KOJIbLIO HAa MU3HUHEI, a HE HalllapuBasi UX B
kapmane. Crporo coOnrojgaroTcs: IOBCEIHEBHAas KOpHUYHEBas yHudopma
(«brownsy), yepHasi WM KOPUYHEBAas HAuWIlIEHHAass OOyBb C HECKOJB3SIICH IO-
JIOIIBOM, paccTEerHyTa TOJBKO BEPXHssl MyroBUIla PyOalllkKu, BOJOCHI aKKypaTHO
MOACTPYKEHBI, HOCUTh OOpPOAY, KYpUTh B MPUCYTCTBUU KJIMEHTOB 3aMpeIeHO U
T.1. U mo celt IeHb, KOMIaHus TPOBOJIUT TPEXMUHYTHBIE IPOBEPKU BHEIIHETO BU-
Jla CBOMX BOJUTENEH, KaK 3TO ObUIO 3aBEJEHO OCHOBATEJIEM KOMIIAHUMW B Hayalie
1990-x romoB. Pa3pabGoTaHbl TNpaBwiia TEXHHUKH O€30MACHOCTHU JJIS BOJMUTEIICH,
IPY3YMKOB, KJIEPKOB U MEHEKEPOB. B KOHIIE KaX10r0 pabouero THS COTPYIHUKH
JIOJDKHBI TIPUBOJIUTH B TIOPSAJIOK CBOM CTOJIbI, YTOOBI OBITH TOTOBBIMH K 3aBTpalll-
Hel pabote. Kaxaplii MeHeKep MoTydyaeT JUIsl TOCTOSITHHOTO TIOJIb30BaHUs dK3EM-
IJISIp MPABHII TIOBEAEHUS, a TAKKE MAMATKHU U MpaBuia, KOTOPbIMHU €KEIHEBHO PY-
KOBOJICTBYIOTCSl COTHH ITOTYUHEHHBIX.

Hecmotpst Ha cTporue npapuia, paOOTHUKHA JOBOJIBHBI KOMITAHUEH, U TEKY-
yecTh KaapoB B UPS cocrasnser tonpko 10%. K HUM XOpomo OTHOCATCS U BBI-
IJIAYUBAIOT XOPOIIYIO0 3apabOTHYIO IJIaTy, B KOMIAHUM MOJAEPKUBAECTCS aTMO-
chepa paBeHcTBa U cripaBeaiuBocT. Ko BceM oOpamarores no uMenu. B npaBu-
Jax KOMIIaHUU CKa3aHo: «PyKOBOJIUTENb HE NOMKEH HAIOMUHATH APYTUM O CBOEH
BJIACTH, aNleJUIUPYs K CBOEH AoJkHOCTH. [lonTBepxkaaTh €ro nojaokKeHue TOJKHbI
3HaHMs, cama padoTa U cnocoOHOCTH». OCHOBaHUEM il HalilMa U MPOABUKEHUS
CIIYKUT TTpoQeCCuOHANIbHAS KBAIM(PUKALIUA, a HE POTEKIMA. BhIcime pykoBoU-
TEM HAYMHAIIA CBOI Kapbepy cHuU3y. Hampumep, HCHOJHHUTENbHBIA IHUPEKTOP
Jlxeitmc Kennmu (James Kelly) HaunHanm mo cCOBMECTUTEIBCTBY C PaOOTHI BOAUTEINS
JUIS. CPOYHBIX JOCTABOK B IMpa3JAHUYHbIC AHU. [IpuHIMIIBI paBeHCTBA, CIIpaBelIu-
BOCTU M 3aCIY>KEHHOTO MPOABUIKEHUSI YKPEIUISIOT YYBCTBO MPHUBEPHKEHHOCTHU
KOMIIaHUU U BEPY B HEE Y BCEX COTPYIHUKOB.

UPS Ttakxke crana JuIepoM B HCMOJIB30BAHWU HOBBIX TEXHOJOTHM, MOBBI-
HIAIOUIUX HaJeKHOCTh U MPOAYKTUBHOCTH padboThl. BoauTenu ucnonas3ytot 00pTo-
Bble KoMIbtoTepHble ycTpoiicTBa DIAD (Delivery Information Acquisition Device,
cBelieHus1 0 nocTtaBkax). OHM cojepkaT BCE BO3MOXHBIE CBEJEHHUS, HAUMHAS C
npoOera Ha KaxAblid rajyioH OeH3MHA U KOHYas uH(popMaleil o caMux rpyszax u
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ux nocraBke HoBble TEXHOJOTMM MOMOTAaOT PACIIMPEHUIO CEPBUCHBIX BO3MOXKHO-
creil UPS u ee npeBpallleHni0 BO BCEMUPHOIO PaCpOCTPAHUTENSI HE TOJIBKO IPy-
30B, HO W 3HaHW ¥ uHpopmauu. Tor-MeHeKepbl 3HAIOT, YTO HOBBIE TEXHOJIO-
TUM BO3MOXKHO IMOTPEOYIOT M3MEHEHHUS >KECTKUX Mpoueayp kommaHuu. OmHako
WU3MEHEHUS HE OyIyT CIMIIKOM paaukaibHbIMH. Korga mpuxoauTbest NepeBO3UTh
Oonee 13 MiH. eAWHMUII TPy3a €XKEIHEBHO, JEBU30M pabOTHI CTAHOBSTCS MpEICKa-
3yEMOCTh U CTa0MJIBHOCTh, UJET JU PEYb O NMEPBOM MAIIMHE KOMIIAHUUA MAapKu T
Ford nnm o HOBeHIIUX TEXHOJIOTHUECKUX JOCTHKECHUSIX.

3aganus:

1) Ha xakoM 3Tane »H3HCHHOTO ITUKJIa HaXOIuTcs kommanusa? Uto cBuje-
TEJIBCTBYET 00 3TOM?

2) Kakue BO3MOKHBIC TPYTHOCTH B JAJbHEHINIEM Pa3BUTHU OpraHU3alMU
BbI IIpeIBUIATE?

3) OxapakrepusyiiTe 0COOCHHOCTH BHEIIHEW Cpe/Ibl, B KOTOPOH JIEHCTBYeET
KoMIianusl. Kak 3TH XapaKTepuCTUKH CPEeJibl, €€ Pa3BUTHE MOBIIUSIN HA CTPYKTYPY
opra"nuzanuu’?

4) Tlpenarnoynoxure, KaKue MOTYT OBITh OTIMYHWS BHEIIHEH CPEIbl Y Pa3HBIX
MOJpa3ACJI€HU BHYTPU OPraHU3alUH.

2. Keiic «Pexnamnoe azenmcmeo Aguariusy us ydeonmka JI. P. Jpadra
[9]. CTyneHTHI TOTOBAT MpE3CHTAIMH 10 €ro pelieHuto. Ha mpaktudeckom 3aHsi-
TUU JOKJIAJBIBAIOT U 00CYK/IAI0T NMPE3EHTAUN padouuX IrPyIIIl, a TAKXKE BCsS TPyI-
na 1oji pyKOBOJCTBOM IIpenojaBaTelisl y4yacTBYET B BbIPaOOTKE ONTHUMAJIbHOTO
pelIeHus Kenca.

3. Keiic «Pa3pewienue KoHpaukmuou cumyayuuy. Y KPYIHOTO IOCTaB-
HIMKa CTpOMMaTepHUaIoB BO3HUKIIM MPOOJIEMBbI C 3aKyIKaMH: B OTJIEJI€ CHAOKEHUS
HAJINLO KOH(IMKTHAs CUTyalus, a €ro HadaJlbHUK HEOCTaTOYHO KBaJU(ULIUpPO-
BaH. [IpobGnemMa B TOM, 4TO claOblil pyKOBOAUTENH OJJHOBPEMEHHO SIBJISICTCS 1CH-
HBIM CHELMAINCTOM, U TEPATh €r0 KOMIIaHUS HE XOYET.

Unpopmayuss o kxomnanuu. Kommanusi paboTaeT Ha pbIHKE Ypayo-
Cubupckoro peruona 6osee 5 netr. Cdepa AeATeNbHOCTH — MPOJIaka CTPOUTEIIb-
HBIX U OTIEJIOYHBIX MaTepuaynoB. KOHKypeHIusi B 3TOW 00JIACTH OYEHb BHICOKA.
Peinok ExarepunOypra u CBepAJIoBCKOM 00J1aCTH B OCHOBHOM JIETISAT TPU (PUPMBI C
AHAJIOTUYHOM aCCOPTUMEHTHOM JIHMHENMKOWU. VIMEITCA M KOHKYPEHTBI ITOMEIBYE,
KOTOpBIE CIIELUAIU3UPYIOTCS Ha OTAENBHBIX IPYIIax CTpoiMaTepuanoB - OObIYHO
UX MOJINTUKA OoJiee arpeccuBHa.

Ceituac Kommnanus 3anumaer okono 30 % psiHKa. B Hadame »Toro roja
OpEeINpUsITHE MEPECTaIo BHINOIHATH IJIAHOBBIE MOKA3aTeNHM MO 00bEMY MHPOAaXK
(91 % 3a kBaptan) u goxoxy (89 % 3a kBaptan). OT COTPYIHUKOB OTAea cObITA
CTaJIi MOCTYNAaTh >kajo0bl: TO HA CKJIaJe HET X0JI0BOT0 TOBapa, TO 3aKa3 He J0CTa-
BUJIM B CPOK, J1a U OTIYCKHBIE LIEHBI Ha TOBAp, MO0 UX MHEHUIO, OBLJIU BHICOKUMHU.
«CHaOXeHIIbl CUIAT U HUYEro He JIeNaloT, - TOBOPUIIU COBITOBUKHU. - VM Hamie-
BaTh Ha HaIIM IUIaHbI MO0 00beMaM mpojax». [locie mpoBeAeHHOTO aHaNM3a BbIsC-
HUJIOCh, YTO JIEMCTBUTENIBHO YACTO HAPYIIAIOTCS CPOKU MOCTABOK (710 2-X HEJENb),
K03 PUIeHT 000paurMBAEMOCTH TOBapa 3HAYMTENIBHO MPEBBIIIAET HOPMATHUBBHI.
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[Io HEKOTOPBIM ACCOPTUMEHTHBIM TpyNIaM OTIYCKHBIE LEHBI BBIIIE LIEH KOHKY-
peHTOoB Ha 5-7 %. IIpuurHa — BBICOKHE 3aKYIIOYHbIE LIEHBI. TaKKe CTaJIO MOHATHO,
YTO PYKOBOJUTENb OT/eNa B OOJBIIEH CTENEHU MPOSIBISIET ce0s B pOJIM CHAOKEH-
11a, HEJ)KEJIM B POJIM MEHEKEPA, @ CUCTEMA OIUIATHI TPYAA B MOAPA3ACICHUA HUKAK
HE «3aBs3aHa) Ha MUIAHOBBIE MMOKA3aTENH 10 00BeMaM MPOJIAK.

Cumyayus 6 omoene. PykoBogutens otnena cHaOxkenus —MBan [Tomumo-
POB— Ha BOINPOCHI T€HEPAJIBLHOIO IUPEKTOpa OTBevan cieayromee: «Mou pebsra
pabotaroT Her1oxo. CneauTh 3a KaKIbIM 1 He COOMPalOCh — OHU B3pOCIIbIEC JTIO/H.
Sl cBOM MO3MLIMK NPUBOXKY MPAKTUYECKHU B CPOK U IO KOHKYPEHTHBIM LIeHaM. Ecin
XOTUTE, HATTUIITY 3asiBJICHUE 00 YBOJIbHEHUN.

[ToMugopoB— camblii ONMBITHBIN cHaOxkeHel «TexHocdepb». YBOJIUB €ro,
KOMITaHUSI HE CMOXKeT padoTaTh A((PEKTUBHO, MOCKOJBKY HA HEM JepikaTcs
HanOoJIee X0/I0BbIE TPYNIIBI TOBapa, a €ro padoTa BO MHOTOM 3aBA3aHa Ha JTUYHBIX
KOHTaKTaxX ¢ MocTaBlIMKaMu. Ha3HaueHune Ha JOJDKHOCTH OBLIO BBIHYXJICHHBIM:
WBan cobupaics yBoauthcsa. VI B TO Bpemsi, U CErOJIHA €ro YNpaBJI€HYECKUE HABBI-
KM HEJAOCTATOYHBbI JIJISl YCHENIHOr0 PYKOBOJICTBA OTHENOM. MIBaH— O4eHb KOMMY-
HUKAOEIBHBIM M O00asITENbHBIN YEIOBEK, HE3aMEHUMBIM npu (opc-maxope. OH
AMOIMOHAILHBIN JUEP, TOTOBBIN OPOCUTHCS Ha aMOpas3ypy, €CJIU 3TO B HHTEpecax
npeanpuatud. CnenuaiucTsl oTaena ¢ 0oJbIuM yBakeHHueM oTHocsATes K [lomu-
JIOPOBY KaK K CHaOXeHIy, HO MPSYYT IJ1a3a, KOr/la UX MPOCAT 1aTh OLEHKY €ro Jie-
ATEIBHOCTU KaK pyKoBoauTens. UToObl CABUMHYTH CUTYallMIO C MEPTBOM TOYKH,
PYKOBOJICTBO KOMIIAHUHU NOPYYHJIO AUPEKTOPY IO MEPCOHANY HayaTh NOUCK KaH-
IUaTa Ha JOJDKHOCTh HauajdbHHUKA OT/ENa CHA0KEeHHs JTMOO HOBOI'O MPOEKTHOIO
OTJIeNa, UYbs JEATEIbHOCTh OY/IEeT TaK)Ke BKIIOYATh TTOCTABKY MPOIYKIUH.

UYepe3 mapy MecsAlEeB HalUIM IPAMOTHOIO CIIEHHAIUCTa IO JIOTUCTHKE —
Onbry MeicneBy. Ee pemimm Ha3HAYUTh 3aM. Ha4aJIbHUKA OTJENIa CHA0XEHUsS Ha
UCIIBITATENIbHBIN CPOK. «/Jlampiie OyaeT BUIHO», — CKa3all FTeHEPaIbHBINA TUPEKTOP.
Omnbra, B oTinune ot MBana, o6manaer 6oiee CTpPYKTYPUPOBAHHBIM MBIIUIEHUEM U
CIOCOOHA 3aHUMAThCA IUIAHOBOW pabOTOM, ONMUpPasCh HA SKOHOMUYECKUW aHaJIU3
NEATENIBHOCTH OTAeNa. BMecTe 3TH pyKOBOAWUTENN XOPOUIO JOMOJHSIIM APYT APY-
ra. [lonpazaenenue crano paboTtaThk 00Jiee pe3yabTaTUBHO.

Ho mnocteneHHO B X OTHOIICHMSIX CTaja HApacTaTh HAMpPSHKEHHOCTb, YTO
cpa3y K€ OTpa3mJIOCh Ha IMoKazareysix oraena. [lomuaopos yyBcTBOBai, 4To OJib-
ra 6osee KOMIETEHTHA B BOIIPOCaX JIOTMCTUKHU U S3KOHOMMKHU. OH omacaiics, 4To B
OnuoKaiiiiee BpeMsi OHa MOXKET CMECTHUTD €T0 C JIOJKHOCTH pykoBoauTesns. [1oaTo-
My MBan ctan maBath MBICIEBOM MOpyYEHHUsI, KOTOpPbIE B OOJBIIIEH CTETIEHU OTHO-
CHJINCh K OOSI3aHHOCTSIM CHaOkKeHIa, Hexxenu 3amectutens. OH TakkKe TOPMO3UI
HOBOBBEJIEHUs, KOTOpble npennarana Onbra. B cBoro ouepenb, Onbra, 3Has, 4To
OHa 0oJjiee TPaMOTHO MOAXOJIUT K BONPOCaM MOCTAaBOK, CTPEMUJIACHh PaCIIUPHUTh
CBOM IMOJIHOMOYHMSI ¥ Hayayia O3By4HMBaTh CBOM MJIEU HAIIPSIMYIO T'€HEpPaTIbHOMY JU-
pektopy. OHaKo oHa He 00Jajiana TakKUM aBTOPUTETOM y COTPYIHUKOB (DUPMBI,
kak MBaH, He MOTJIa «3a)Ke€4yb U TTOBECTH 3a CO00I», 1a U B 00JACTH CTPOUTEIBHBIX
MaTepHuanoB Oblila MEHEe KOMIIETEHTHA.

36



JlupexTop 1o nepcoHany npoBOIUII IIEPETOBOPHI U ¢ MbicieBou, u ¢ [lomu-
JIOPOBBIM. YKa3bIBasi HA YCIEIIHOCTh UX COBMECTHOU pabOThI, HACTaWBaJl HA pac-
MpeeeHUU 30H OTBETCTBEHHOCTH U pa3rpaHUyYeHUU MoiHoMouuid. Ho cipaBuTh-
Csl C ATOM MPOOIEMOI CaMOCTOSITENIFHO €My HE yIajoch. PyKOBOJICTBO K€ aKTHB-
HBIX JCUCTBUW HE MPEANPUHUMAIIO, HANEICh, YTO CUTyallMs MOCTEIIEHHO pas3pe-
mUTCS cama co0oil. TeM BpeMeHeM Hadalics PacKoJI BHYTPU OTAena. PaboTHUKH
CTaJIM MaHUTTYJIMPOBaTh WH(OpMaIEH, mepeaBas €e ToO pyKOBOJUTENIO, TO 3aMy.
[Ipu 5TOM COBITOBUKH BCE TaK K€ >KAJIOBAINCH HA KAYECTBO pabOThl CHA0KEHIICB.

Jlononnumenvras ungopmayus 05 peueHus:

UucneHHOCTh nepcoHana komnanuu —1 80 yenoBex.

B cTpykTypy BXOJAT ciieayrolue noapasiefeHus: oTaen npoaax, cHa0xe-
HUs1, TPAHCIIOPTHBIN OTaeN, ckial, pruHaHCOBO-OyXraiaTepckas rpymnmna, oTaes nep-
COHaJIa U MapKeTOJIOT.

UucaeHHOCTh OT/AeNa CHA0XKEHUS — 5 YeTIOBEK.

Ctuiib ynpaBiieHUs] B KOMIAHUU — JEMOKPATUUECKUI; IIEHSITCS COBMECTHBIC
pelieHus, MPUHIThIE KOMaH0M yIpaBiICHIIEB.

Bospact pykoBomutenen: reHepanbHbIl IUPEKTOp —48 JIeT; TUPEKTOp MO
nepcoHany — 357eT; pyKoBOAUTENb OT/e]a cCHaOkeHus — 31roja, 3aMecTUTelb py-
KOBOJIUTEJISA OTJea CHaOKeHus — 29 Jer.

3aodanue:

1) pa3pemnte KOHGIUKTHYIO CHTYalldi0, TAKUM 00pa3oM, 4TOOBI B KOMIIa-
HUU OCTAJINCh U PYKOBOJMTEINb OT/ENa CHAOXKEHHUS, U €ro 3aMeCTUTENh, a TAKKe
MOBBICHIIACh Y()PEKTUBHOCTD PaOOTHI OT/IENIa CHAOKEHUS;

2) 000CHYHTE CBOE pEIICHHUE.

9.6.4 TlpumepHbIii NepevyeHb BONMPOCOB JIs MPOBEJIEHUsI MPOMEKYTOY-
HOM aTTecTAllMM MO JUCHUILINHE B JopMe IK3aMeHa

1. OxapaktepuzyiiTe moaxoasl B MEHEI)KMEHTE: MPOIECCHBIN, CUCTEMHBIM
Y CUTYallHOHHBIN.

2. OOmme u cBsayronme GyHKIIUNH MEHEKMEHTA.

3. Tlokazatenu 3¢ (HEeKTUBHOCTH MEHEKMEHTA.

4. CyObeKTbl U 00BEKTHI MEHEPKMEHTA.

5. OxapakTepu3ylTe KJIACCHUECKYIO0 IIKOJy MEHEKMEHTa U BKIJIAJ ee
IIPEICTABUTENIEH B HAYKY YIPABIICHHUS.

6. OxapaxTepuszyiTe aAMHUHHCTPATHUBHYIO IIKOJY MEHEKMEHTa M BKJIAJ
€€ MPEICTaBUTENIEH B HAYKY YIIPABIICHUS.

7. OxapakTepHU3yWTe WIKOJy YEJIOBEYECKUX OTHOILIEHUN W BKJIAJ €€ Mpea-
CTaBUTEJIEN B HAYKY YIIPABJICHMUS.

8. OxapaxTepu3yiiTe IIKOJy MOBEACHUYECKUX HAYK M BKJIAJ €€ MpeICTaBu-
TeJeil B HayKy yIpaBJIeHHUS.

9. Bkimanm B MEHEIHKMEHT KOJMYECTBEHHOM IIKOJbl HAYKW YIPABIICHUS.
OxapakTepu3yiTe napagurmMbl COBPEMEHHOTO MEHEI)KMEHTA.
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10. Opranuzanusi, ee ¢GyHKIHMOHAIbHBIE OOJACTU M IPOU3BOJICTBEHHBIC
CTPYKTYpHBIE MOIPa3/ICICHUS.

11. Knaccudukanust opraHu3anui.

12. YupenutenbHble TOKYMEHTHI.

13. OpranuzanroHHO-TIPaBoBbIe (HOPMBI PEATPUITHH.

14. Kopnopanusi. OCHOBHBIE IPUHUMUITBI KOPIIOPATUBHOIO yIIpaBiaeHus. Mo-
JIENIA KOPIIOPATUBHOTO YIIPABJICHHUS.

15. OpranuzaimoHHbIC MATOJIOTHH.

16. Teopus pecypcHoii 3Hauumoctu k. [lbeddepa u [Jx. Cananyuka.

17. Buasl opraHu3aliliOHHON MHTETPaLIUU.

18. Moaenb )XU3HEHHOT 0 ITuKIIa opranusamnuu JI.I'peiinepa.

19. Mojenb )XkHU3HEHHOTO KA opranuzanuu M. Anuzeca.

20. OpranuzaioHHble CTPYKTYphl. JInHeHas u pyHKIMOHANIbHAS CTPYKTY-
pa ynpasnenus. [IpenmyiiectBa U HeIOCTATKH.

21. OpraHu3aiioHHble CTPYKTYpHL. JIMHEHHO-(pyHKIIMOHAIBHAS CTPYKTYypa
yIpaBleHUs, €e pa3HOBUAHOCTH. [IpenmMyIiiecTBa 1 HEAOCTATKH.

22. OpraHu3aiioHHble CTPYKTYpbl. MaTpudHass © ceTeBasi CTPYKTYpHI
ynpasieHus. [IpeumyiecTBa 1 HETOCTATKH.

23. Llens u rexnonorus nposeaeHust PEST-anamza u SWOT-ananuza.

24. Opranu3aiionHas KyJabTypa. VICTOYHUKN U ecATh OCHOBHBIX MpH3HA-
KOB OpraHU3al[MOHHOMN KYJIbTYPHI.

25. Turbl opraHu3alluOHHON KYJIbTYpPHI.

26. LleHHOCTH OpraHU3alH, KOTOPbIE MOKHO MCIIOJIb30BaTh AJIs1 (OPMUPO-
BaHUsl OPraHU3allMOHHON KYJIbTYpBHI.

27. I'pynnoBoe noBenenue. Tunonorus rpynn B OpraHu3alyy.

28. ®opMmarnbHbie U HeopMaiIbHBIC TPYIIBI B opraHu3anusx. [IpuduHsl,
oOpa3oBaHus HeQOpPMaIbHBIX IPYIII.

29. dakTopHI TPYMIOBOM THHAMUKH.

30. [TapTucunaTUBHOE yrpaBlIeHHE.

31. KoHdnukTel B opranu3anusix. TUMoOnorust KOH(QIUKTOB.

32. KoHdpmukTsl B opranuzanusix. [ [puauHbsl BO3HUKHOBEHUST KOH(IJIUKTOB.

33. KondmukTts! B opranmzanusx. [locneactBust KOHOIUKTOB.

34. Yopasnenne koHQIMKTaMHU B opraHu3anusx. CrnocoObl mpemoTBpaiie-
HUS KOH(IJIUKTOB.

35. BnacTe, BIHsSHUE, pYKOBOJICTBO U JIMAECPCTBO. TpH BUIa OCHOBAHUH JIJIs
3aKOHHOM Biactu 1o M. Bebepy.

36. Teopuu nuaepcTBa.

37. Ctunu pyKOBOJICTBA B paMKax MOAX0/a C O3UIMH JIMYHBIX KaUeCTB.

38. Ctunu pyKOBOJICTBA B paMKax MOBEJEHYECKOTO TOIX0/1a.

39. Ctuiii pyKOBOJICTBA B paMKaX CUTYallMOHHOTO MOAXO0AA.

40. CymHOCTb ¥ BHJIbI CTUMYJIMPOBAHUS COTPYIHUKOB OpTraHU3aIUH.

41. MotuBanus. [Tonxoasl kK MOTUBUPOBAHUIO COTPYTHUKOB.

42. ConeprxatelibHble TEOPUU MOTHBALIUU.

43. TlpouieccyalibHble TEOPUU MOTHUBAIIUH.
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44. TexHOJIOTUSI MOTUBUPOBaHUS MepcoHana. Mcnonap30BaHne BHYTPEHHETO

BO3HArpPaXkICHHUS.

45. TexHOJIOTHSI MOTUBUPOBaHUS mNepcoHana. GOpMUPOBAHUE Y COTPYIAHU-

KOB IMIO3UTHUBHOI'O OTHOIICHUA K U3MCHCHUAM.

46. Kimaccudukanust opraHu3aIimOHHBIX N3MCHECHHM.

47. DTansl OpraHU3allMOHHBIX H3MEHEHU.
48. MeTobl TPEOA0TICHHS COPOTUBICHUS N3MEHEHUSM.

49. Mojenu noBeicHUs MEHEKEPa, OCYIIECTBIISIIOIIETO U3MEHEHHUS.
50. Konuenuus «lllecTs curM» Kak MHCTPYMEHT YIPaBJICHUS U3MEHEHUSIMU.

51. CbanancupoBaHHasi cCUCTEMa TMOKa3aTesiel NIl OlleHKU 3(P(HEeKTUBHOCTH

OpraHnu3aliliOHHBIX W3MECHCHHUM.

9.6.5 IlpumepHbIii NMepedyeHb 3aJa4 JJisl NMPOBeAEeHUs] MPOMEKYTOUHOM

aTrecrTalmm 1o AMCOMIIJIMHE B (l)OpMe IK3aMEHa

1. Paspabomxa muccuu opeanusayuu no Supudxcckou modenu. [Ipenona-

BaTelb 3a7aeT BUJ opranuzaiuu. Heobxogumo paspadborath GopMyIupoBKy MUC-
CUU ATOM OpraHu3aIyu ¢ MOMOIILI0 TabauIb 1.

Tabnumal

DJIEMEHTBI CTPYKTY-
Pbl MUCCHUH T10
DUIPUIKCKONA MOjie-
hi0; |

dopmynupoBku 10 hupme
Hewlett-Packard (mpumep)

DopMyIIUPOBKH 1O
BapUAHTY

Hens (st uero cy-
HIECTBYET pupma)

YBakeHUE KIIMEHTOB, CITYXKaIIHX
u o01recTna

Crparerus (KOHKY-
PEHTHAs MO3ULIUS

bupMBI)

Jlydmme coTpyaHUKH, BBICOKAS
MOTHBALMS, UH)KEHEPHOE MTPEBOC-
XO/JICTBO, pa3pab0OTKa HOBOM Mpo-
JTYKIHAH

[HenHnoctu (4TO 11€-
HUT (rpma)

XOpOoUuM JIFOAAM HaJ0 MHOTO
MecTa; HepopManbHbIE OTHOILIE-
HUSI; peamu3alus TBOPUECKUX
CIOCOOHOCTEH - BBICIIAA 1IE€/1b
KaXKJIOTO YeJI0OBEeKa; 3a00Ta - CUIIa;
Opathb B3aliMbI - MPU3HAK CJ1a00-
CTH

CrangapThl 1oBejie-
HUS (METOJIbI yTIPaB-
JICHHUSI, 0OBIYaM, Tpa-

YrpapieHre METOAOM OLIEHKH
3¢ (HEKTUBHOCTH; yIIpaBIICHUE
«MPOTYJIOYHBIM METOAOMY; OT-
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DNEeMEeHTHI CTPYKTY- dopMymHUpoBKH 1O hrupMe DOopMyITHPOBKH TIO
PBI MUCCHUH IO Hewlett-Packard (mpumep) BapHaHTy
DUIPUTKCKONA MOJIe-
hivs|
JTATTAH ) KPBITBIC JBEPH; paboTa B KOMaH-
JIe; KOJJIETHATBHOCTh; HE OpaTh
B3alMBI
Muccuto Heo0X01MMO ChOPMYITUPOBATH OJHOMN (hpa3oid.
2. [lenapmamenmanusayusi OpeaHu3ayuu.
Ucxonubie nanHbie B TadauIe 2.
Tab6mua 2

@yHKINH, BBIIOJHIEMBIE IEPCOHAIIOM OPTaHU3ALNHT

O6beM pyHKIIHIA

0oJIb- | cpen-
0000} HUUI

MaJIbIA

2. OOmiee pyKOBOJCTBO OpraHu3anuei

+

3. Tloxbop xaapoB U UX y4eT, MePErnoAroToBKa U
MOBBINICHUE KBATU(DUKAIINH

4, COI_[I/IOJIOFH‘IGCKI/IC HCCICOA0OBaHUA B KOJIJICKTHBC

5. Benenue yueTta akTUBOB U HCTOYHUKOB CPEJICTB
OpraHHU3aIn

6. 3akmroueHHe TOTOBOPOB C 3aKa3UUKaAMU

/. 3axir04YeHue T0roBOPOB C MOCTABIIUKAMU

8. IlmanmpoBaHHe MPOM3BOJICTBEHHON MPOTPAMMEI

9. Pa3paboTka HOBBIX BUJOB MPOIYKIIUU U YCIYT
(uccnenoBaHue, KOHCTPYUPOBAHUE, UCIIBITAHUE 00-
pas3IoB)

10. UccnenoBanue pbIiHKA MPONU3BOANMOMN MPOIYK-
LIUH U YCIYT

11. TIpou3BoICTBO JieTalIeH U y3JI0B U cOOpKa Mpo-
TYKIIUH, BBIMIOJHEHHE YCIyT (3 BUIa MPOAYKIIUU U 2
BHJIA YCIYT: TMAarHOCTHKA U PEMOHT)

12. TIpoBepka KavyecTBa MPOAYKITUU U YCIYT

13. PaGora ¢ KITMeHTaMU U UX MPETEH3USIMU

14. OGecrnieuenre Npor3BOACTBEHHOTO Mpoliecca
MaTepuajiaMy, KOMIUICKTYIOIIUMU U3ACIUIMU U
000py/TIOBaHUEM.

15. YmpaBneHnue 3aTpaTaMu U JBH>KCHUEM CPEJICTB

16. ITognep>xanure 00OPYyI0BaHUS U TTOMEIIEHUN B
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DyHKIUY, BHIMOTHSIEMBIE TIEPCOHATIOM OpTaHU3aIIN O6beM dyHKIHI

0omb- | cpen- .
N PEA™ | Mansrit

101(0)31 HUH

paboyeM COCTOSIHUH

17. KoMmibroTepHasi ojjIepKKa YIpaBiIeHUS U TIPO-

M3BOZICTBA (KOpPIOpaTuBHAS HH(PpOPMAIIMOHHAS CH- +

ctema — KMC)

18. Pa3paboTka TeXHOJIOIMU ITPOU3BOICTBA TOBAPOB +

U yCIYyT

19. ®opmMupoBaHue CTpaTEeruy pa3BUTHsI OpraHHU3a- +

ITUU

20. Pa3pemnienue ropuInIecKiuX CIiOpoB +

21. TpancnopTHpOBKa MPOAYKIIMH U JOCTaBKa CIie- +

[IMAJIMCTOB, MPEAOCTABIISIONINX YCIYTH

22. Yupasienue (pruHaHCAMU OpPTaHU3AINN +

3aoanue:

1) chopmynrpoBaTh CTPYKTYpPHBI MOJIPA3ICICHUSI OPTaHU3AIUN U OTpeie-
JUTh COCTAB TOI-MEHEKMEHTA U (PYHKIIMOHEPOB (COCTABUTh NIEPEUECHb );

2) TOCTPOUTH CXEMY OpPTaHHM3AIMOHHON CTPYKTYpHI (COCTaB M JIMHCWHBIC
CBSI3U CTPYKTYPHBIX MOJIpa3ieiecHuii U (PyHKITHOHEPOB.

MeTonuveckue yKkazaHus:

1.Ilpu pa3paboTke mepedHsi CTPYKTYPHBIX MOApPA3ACIICHU (JIernapTaMmeHTa-
JN3allii) YYUTHIBaTh 00bEM (PYHKIMH, yKa3aHHbIM B Tabiuie. bonbiioi oO0beM
GbyHKIMNA yKa3bIBaeT HA BO3MOXKHOCTh CO3aHUs 1iexa win oTaena. CpeaHuii 00b-
eM QyHKIui — otnena (mabopaTopuu, ciykO0bl), CEKTOpa, TpyNIbl, Masbiii 00beM
GYHKIHUU — TPYTIBI WM OTACIBHOTO crienuanucta (GyHKIIMOHEpa).

2. K Ton-MeHeKMEHTY OTHOCATCS T€HEPAIbHBINA AUPEKTOP OpraHU3AINH U
ero 3amecturelib. KonuuectBo 3amectutene He 6oiee 5-7.

3. CnemyeT mpoaymMaTh BOZMOXHOCTH OOBEIUHEHUS B OJHOM CTPYKTYpHOM
noJIpa3esieHuu HECKOMBKUX (DYHKINH ¢ (POPMUPOBAHNEM BHYTPEHHEH CTPYKTYPHI
nojpasnaeneHus (Hanpumep, OTAel, a B HEM CEKTOPbI, TPYIIbI).

4.]1eaTenbHOCTh KOMITAHUU-MOHOIIOJIMUCTA XapaKTEePU3yeTCsl CIEAYIOIUMHU
napaMeTpaMu: LieHa €AUHUIBI NpoAyKiuu — 5,9 py0., Beimyck — 10000 ex., npe-
NenbHbIe U3AEPKKU — 5,9 pyo., cpenHue obmme usaepxxku — 4,74 py0., cpennue
nepeMeHHbie u3aepKku — 4,24 py6. u npenensHas Beipyuka — 3,0 py0. Ouenure
3¢ (HEKTUBHOCTH MEHEKMEHTA AToi KommaHuu. CHopmMymupyilTe COOTBETCTBYIO-
1€ PEKOMEHIalliu.

5. B kadecTBe 3a71a4 K 9K3aMEHY JUTsl TPOBEICHUS TIPOMEKYTOYHOM aTTecTa-
Uy 1o auciuinHe « Teopust MeHeIPKMEHTa» MOTYT UCTIOJIb30BaThCsl CUTYaIMOH-

Hble 3amgaun. Hanpumep, «Opeanuzayuonnas «ryremypa komnanuu LEVI
STRAUSS»
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Onucanue cumyayuu. Levi Strauss— KpymHEHWIIHii B MHPE MPOHU3BOIUTEb
JUKMHCOBOM OJIEXKIBI, 00BEMBI TIPOJAK KOTOPON MCUUCISIOTCS MUJUIHAPAAMU JI0J1-
napoB. OaHako B Hayaine 90-x IT. B aJpec KOMIAHUU CTAJIM MOCTYyNaTh YIPEKH,
YTO OHA MEJJIEHHO OOHOBIIIET CBOIO MPOJIYKLHUIO, YCTYIAasi CBOUM KOHKYPEHTaM —
HaggarApparel u FarahManufacturing. TTosBrmmch Takke KpUTHYECKHAS 3aMeda-
HUS B aJpec OpraHM3allMOHHOW KyiabTyphl Levi Strauss. B To Bpemsi kKomIaHus
MPOBOJIMIIA B JKU3Hb UJICI0 ee mpe3uieHTa R. Haas, yoexxneHHoro, 4to KoMInaHus
yKe JJ0Ka3ajia CBOIO BO3MOXKHOCTb 3aHUMATh JIMJIUPYIOIIEE MOJIOKEHUE 110 MPOU3-
BOJICTBY JKMHCOBOW oJiexkbl. Temepb ee 3ajadya — CO3/1aTh BBICOKO MOPAJIBHYIO
KYJIBTYPY, MOJJICPKUBATh 3TUKY B3aMMOOTHOIICHHI, TEM CaMbIM, ITPeBpaTHB Levi
Strauss B oOpa3zelr BEICOKOT0 KauecTBa TpyAoBoi xku3Hu. Mneu Haas ceoauiucey k
CJIeIYIOLIEMY:

—  OTKPBITOCTb: MEHEIDKEPHI JOJIKHBI MPOSIBISITH UHTEpEC K paOOTHUKAM,
OTMEYaTh WX YCIIEXH, TOUYEPKUBATHh X BKJIAJl B IOCTHKCHUE PE3YyIbTATOB PAOOTHI
KOMIIaHUU;

— HE3aBHUCHUMOCTh: Ha BCEX YPOBHSX YIpaBICHUs OpraHu3alluei MpuBET-
CTBYIOTCSI HE3aBUCHUMBIE CYXKJICHUSI, KOHCTPYKTHUBHASI KPUTHKA;

— JTHKA: MEHEIKEPbl JOJKHBI YETKO U OTKPHITO (POpMYIUpOBaTH CBOU
TpeOOBaHUsI, MOJIaBaTh IPUMEPHI ITUKHU OU3HECA U B3AMMOOTHOIIEHUN BHYTPH U 32
npejenaMu KOMIIaHUY;

—  JIeJISTUPOBAHUE: MEHEIKEPHI JOJIKHBI JIEJIETUPOBATH MOJIHOMOYHUS OoJiee
HU3KUM YPOBHSAM YIIPaBIICHHUS, TE€M, KTO HEMNOCPEACTBEHHO IPOU3BOJIUT
MPOJYKIIUIO U KOHTAKTUPYET C MOKYMATEIIMHA U KIIMEHTAMH,

— BHeIIHHWe cBsA3u: LeviStrauss oTkakeTcs OT COTPYAHHUYECTBA C MapTHE-
paMu, AEUCTBUSL KOTOPBIX MPOTUBOPEYAT CTaHAApTaM dTUKHU KOMITAHHH;

— oneHka nepconana: 10 30 % npeMuii TPUXOAUTCS HA paOOTHHKOB, CO-
OJIFOAIOIINX  DTUYECKUE CTaHIapPTHI. Pabornuxk, KOTOPBIA  J100uUICS
BBICOKMX TPOU3BOJICTBEHHBIX PE3YyJIbTAaTOB, HO HEIOCTATOYHO XOPOIIO MPOSBUII
ce0sl C TOUKM 3pEHUS ATUYECKUX HOPM U CTaHJApPTOB KOMITAHHH, MOXKET HE TOY-
YUTb PEMHUIO.

DTrudeckue cTaHaapThl LeviStrauss MHOTHE CTaBWIIM MO COMHEHUE, CUnTAal,
YTO OHU HE CIIOCOOCTBYIOT MOBBILIEHUIO 3PHEKTUBHOCTH pabOThl KOMIAHUU, 00b-
SCHSISL TUM €€ HeyJlauu Ha peiHke. OnHako Haas cuutan, 4to mpoOieMbl KoMIa-
HUU OOYCJIOBJICHBI BHENTHUMHU (aKTOpaMu M OOCTOSITEIhCTBAMU, U, €CIIU OBl HE
MPUBEPKEHHOCTh MEPCOHANa 3THM 3THUYECKMM HOpPMaM, KOMITAHUS MEpEeXUBalia
ObI TOpa3io OONBIINE TPYTHOCTH.

3aoanue:

1. OnpenenanTte THIT OPraHU3aIMOHHON KyJIbTYphl KOMIIanuu Levi Straus?

2. OLICHUTDH BIMSIHUE OPTaHU3AlMOHHON KYJIBTYPhl Ha TPOU3BOAUTEIIBHOCTD,
JTUCHUIUIMHY, TEKYy4eCTh KaJIpOB U yIOBJIETBOPEHHOCTH pabOTOM.

3. [Ipoananu3upyiTe BO3MOXKHOCTh YIPABJICHUSI OPraHU3AIMOHHON KYJIbTY-
poli B HHTEpecax pa3BUTHS OpraHU3AINH.
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10. MeToauyeckue peKoOMeHAANMHU Jsi 00y4aloUIUXCsl MO0 OCBOEHHUIO
TUCHUNITIHHBI

[Ipuctymnast BO BTOPOM CeMeCTpe K M3YYCHHIO TUCHUILUIMHBI «Teopus me-
HE/DKMEHTa», CTYJICHTY HEOOXOIUMO BHUMATEIHLHO O3HAKOMHTHCS C TeMaTHUe-
CKHMM IIJITAHOM 3aHSTUM U CIIUCKOM PEKOMEHAOBaHHOM JuTepaTypbl. CTyJIEHTY clie-
JyEeT YSICHUTh, YTO YPOBEHb U ITyOWHA YCBOEHUS AUCHUILIMHBI 3aBUCST OT €ro ak-
TUBHOM M CUCTEMATHYECKON pabOThI Ha JICKIUAX U MPAKTHUCCKUX 3aHATHA. B aTOM
MpoIlecce BaXXHOE 3HAUCHHE MMEET CaMOCTOsITeNbHas paboTa, HalpaBJieHHas Ha
BOBJICYEHUE CTYACHTA B CAMOCTOATEJILHYIO TTO3HABATEIBHYIO JAEATEIBHOCTD C Iie-
J610 (DOPMUPOBAHUS CAMOCTOSITEIIHLHOCTH MBIIIJIEHUS, CTIOCOOHOCTEH K mpodeccu-
OHAJILHOMY CaMOpPa3BUTHIO, CAMOCOBEPIIICHCTBOBAHUIO U CaMOpEalu3allii B CO-
BPEMEHHBIX YCIOBUSIX COIMATIBHO-3KOHOMHUYECKOTO Pa3BUTHUS.

Ha nepBoM 3aHaTuM mpenogaBareib NPOBOJUT BXOJIHOW KOHTPOJIb OCTATOY-
HbIX 3HaHUW CTyJE€HTa B (PopMe YCTHOTO oOmpoca MO BOMPOCAM JUCIUILUIMHBI
«IIpaBoBeneHne», HaA KOTOPOH Oa3upyeTcs NUCHMILUINHA « Teopusi MEHEeIKMEHTay.
KoHTpoapHbIE BONTPOCHI 17151 TPOBEAEHUS BXOJHOT'O KOHTPOJISI IPUBEICHBI B 11. 9.4.

OCHOBHBIMM BHJAMHU ayJUTOPHON pabOThl CTyACHTA SIBISIOTCS JIEKIUU U
npakTudeckue 3ansatus (m. 5.2, 5.3, 5.4). B xoae nekiuu npenojaBaTesb U3jiaraet
U Pa3bICHSET OCHOBHBIE, HAMOOJIEEC CIIOKHBIC TOHATHUS, & TAKXKE COOTBETCTBYIO-
[I1e TEOPETUUYECKUE U MPAKTUUECKHE MPOOJIeMbl, JaeT 3aJaHusl U PEKOMEHIAIIUU
JUTSL TIPAKTUYECKUX 3aHATHM, a TakKe yKa3aHUs MO BBIMOJHEHUIO 00ydaronumcs
CaMOCTOSATEIbHON paOOTHI.

3agadyamu JIEKUUN SIBIASIOTCS:

— O3HAKOMJICHUE OOYYaIOIIMXCA C IEJSIMU, 3ala4aMUi U CTPYKTYPOM JTUCITU-
uHbl « Teopus MEHe)KMEHTay, €€ MECTOM B CUCTEME HAYK U CBSI3IMU C APYTUMU
JTUCHUIUTMHAMU;

— KpaTKoe, HO, MO CYILECTBY, U3JI0)KEHUE KOMIUIEKCA OCHOBHBIX HAYUYHBIX
MOHSATUM, IOJIX0/I0B, METOJIOB, IPUHIIMIIOB TAHHOUW AUCIUTIIIUHBI;

— KpaTKOE U3JIOKEHHE HaumboJiee CYHIECTBEHHBIX TMOJIOKEHUN, PACKPHITHE
OCOOCHHO CIIOKHBIX, aKTyaJIbHBIX BOIPOCOB, OCBEIEHUE IUCKYCCHOHHBIX MPO-
oaem;

— ONPE/ICJICHUE TMEPCHEKTUBHBIX HAMPABJICHUN JaJIbHEHINEr0 pa3BUTHUS
HAyYHOTO 3HaHUS B 00JACTH TEOPUU MEHEHKMEHTA.

3HaYMMBIM (PaKTOPOM TOJTHOIIECHHON M IUIOJIOTBOPHOM pabOoThl oOydarole-
rocsi Ha JIEKIIUU SIBIIIETCS KyJIbTypa BEJICHHs] KOHCIEeKTa. [I[puHIMnuansHo HEBep-
HbIM, HO MOJYYMBIIMM B Halle BpeMs JOCTATOYHO IIMPOKOE PaCIpOCTpaHEHUE,
SBJIIETCSI OTHOIIEHUE K JICKIIUM KaK K «JIMKTaHTY», KOTOPbIH 00Yy4aromuncs Mo-
KET aKKypaTHO M JIOCIOBHO 3amucaTh. Ciymnas JeKIHUI0, HEO0OX0UMO HAYYUTHCS
BBIJICTISATh U (PUKCUPOBATh €€ KJIIFOYEBbIE MOMEHTHI, 3aIIUChIBas UX 0ojee YETKO U
BBLIEIAS KAKUM-JIHOO CITOCOOOM M3 OOILEr0 TEKCTA.

[Tone3Ho npuUMeEHATh KaKy0-Tu00 yJI00HYI0 CUCTEMY COKpaIlleHUN U YCIIOB-
HbIX 0003HauYe€HUM (M3 M3BECTHBIX WJIM BBHIPAOOTAHHBIX CAMOCTOSTENIBHO, HAIpH-
Mep, MEHEIHXKMEHT 0003HauyaTh 0oJbloil OykBoil M). IlpumeHeHue Takoi cucre-
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MBI TIOMOKET 3HAYUTEIBHO YCKOPHUTH MpoLEecC 3anucy JeKuuu. KoHCneKT tekuuu
MPEANOYTUTENBHO NUCATh B OJIHOM TETPaJid, a HE Ha OTACJbHBIX JINCTKAX, KOTO-
pble TTIOTOM MOTYT 3aTepAThCcsi. PEKOMEHIyeTCs B KOHCHEKTE JICKIUM OCTaBISATh
CBOOO/IHBIE MECTa WM TOJIsSI, HAaIpUMEpP AJISI TOTO, YTOOBI OblJIa BO3MOXXHOCTh 3a-
UCH HE0OX0AUMOI nH(pOpMaIiK MpH paboTe Ha/l MaTepUaiaMH JICKIIUHA.

[Ipu BeneHUM KOHCIIEKTA JISKIIMM HEOOXOIUMO YE€TKO (PUKCUPOBATH PyOpH-
KallMI0 MaTepualia — pa3srpaHHueHUE pa3iesioB, TEM, BOPOCOB, nmaparpadoB H T. II.
OO0s13aTenbHO CIIENyeT eNaTh ClelMalbHble TOMETKH, HAlpUMEp, B CIydasx, KO-
r71a Kakoe-Imbo ompeJiesieHUe, MOJI0KEeHHUEe, BbIBOJ OCTAINCHh HESICHBIMU, COMHHU-
TeabHbIMU. HOTIa 00yyaromuiicst He yCIeBaeT 3anucaTh BaXHYy0 HHGHOPMAIIUIO B
KoHCIeKT. Torma HeoOXoIMMO cenaTh COOTBETCTBYIOIIME TMOMETKH B TEKCTE,
4YTOOBI HE 3a0bITh, BOCIIOJHUTD ATy MH(POPMAIMIO B IaJbHEHIIIEM.

KadecTBeHHO clieTaHHBIM KOHCIEKT JIEKIIUH TMOMOXKET 00ydaromeMmycs B
MPOIIECCE CAMOCTOATEIBHON PaOOTHI M MPHU MOATOTOBKE K C/Iaye 3a4€Ta C OLIEHKOH.

[IpakTyeckue 3aHATHS MO JUCHMIUIMHE «Teopusi MEHEIKMEHTa» IPOBO-
JATCSL B COOTBETCTBUU C 1. 5.4. Llenn npakTU4YeCcKuX 3aHATUHI: 3aKPEIIUTh TEOPETH-
YeCKHe 3HaHMS, MOJYUYCHHBIE CTYJECHTOM Ha JIGKIUAX U B pe3yJIbTaTe CaMOCTOSs-
TEJILHOTO W3YYEHHSI COOTBETCTBYIOIIMUX Pa3EiIOB PEKOMEHIYEMOU JUTEpaTyphl;
NpUOOpPECTH HayaJIbHbIE MPAKTUYECKUE YMEHUSI U HABBIKM MPUMEHEHUS METOIUK
COBPEMEHHOT'O MEHE/IKMEHTA.

Tembl MpakTUYECKUX 3aHATUHN 3apaHee COOOIatOTCs 00yJaroIIMMCs TSl TO-
ro, 4TOOBI OHM UMEIH BO3MOXHOCTH MOATOTOBUTHLCS M MPOPA00TATh COOTBETCTRY-
IOIIME TEOPETUYECKUE BOMPOCH AUCUUILIMHBI. B Hayane kaxaoro npakTH4ecKoro
3aHATHUSA MPETOABATENb:

— KpaTKO IOBOJMT J0 OOYYAIOMIMXCS IEIN U 3aJa4M 3aHATHUs, oOpalas ux
BHUMaHHE Ha Hau0O0JIee CII0KHBIE BOMIPOCHI 10 N3y4aeMOil TeME;

— TIPOBOJUT YCTHBIM OMPOC 00YyYaromMXCs, B XOJI€¢ KOTOPOro Takxke 00-
CYKJIAIOTCS TUCKYCCUOHHOE BOIIPOCHI.

Ha nmpakTudeckux 3aHsATUSAX 00yYaroluecs: Mpe/ICTaBISIOT CaMOCTOATEIIBHO
MOATOTOBJICHHBIC JOKJIA/bl, B TOM YHCJIE€ B BHUJI€ MPE3CHTAIMNA, KOTOPhIEC BBIMOJI-
usatores B MS PowerPoint, KOHCIIEKTUPYIOT HOBYIO MH(pOPMAIHIO B 00CYKIAIOT
9TU nokianbl. [IpenonaBaTens B 9TOM MPOIECCE MOXKET BBICTYNATh B POJIM KOH-
cyJbTaHTa win Mojaeparopa. Ha npaktuueckux 3ansatusx Ne 6, 11 u 17 cTyneHTsl B
pabouux rpymnmax pemaroT Keic-3a1aun, MpuMepbl KOTOPHIX MpUBEIEHHI B 1. 9.6.3.

Ha nekmusix u mpakTHYeCKUX 3aHITHIX UCTIONB3YIOTCs | T-MeToabl, onucaH-
HBIE B II. 8.

[To uroram JieKIMM M MPAKTUYECKUX 3aHATUN IPENOJaBaTENb BBICTABIISIET
MOJIyYeHHBIC OOyJarommmcsi Oaljibl, COMIACHO OaJTbHO-PEUTUHTOBOM OICHKU
KOHTpPOJISI YCIIEBAEMOCTH WM 3HAHWUU CTyAeHTa, npuBeaeHHou m. 9.1. Meroauka
OIICHUBAHUS W BBICTABJIICHUSI OAJJIOB, MCIOJIb3yeMas sl OLEHKH TEKYIIEro KOH-
TPOJIsl YCIIEBAEMOCTH Y 3HAHUH CTYJCHTOB omnrcaHa B 1. 9.2. OTCyTCTBUE CTYI€HTa
Ha 3aHATUSAX WM €r0 HEaKTHBHOE y4acTHE B HUX MOXET ObITh KOMIIEHCHUPOBAHO
CaMOCTOSITEJIbHBIM BBITIOJTHEHUEM JIOTIOTHUTEIBHBIX 3aJaHUNA U MPEJCTABICHUEM
WX Ha MPOBEPKY MPENOAaBaATEI0 B YCTAHOBICHHBIE UM CPOKHU.
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B coBpeMeHHBIX YCIOBUSIX MepeJ]] CTYyICHTOM CTOMT Ba)KHasg 3ajadya —
Hay4yuThCs paboTaTh ¢ MaccuBamu HH(popmanmu. OOyyaroumcs HEOOXOAUMO
pa3BUBaTh B ce0e CIIOCOOHOCTHh M OTPEOHOCTh MCIOJIB30BATh TOCTYITHBIC HHPOP-
MaIlMOHHbIE BO3MOXHOCTH U PECYpPCHI JJIsi MOMCKA HOBOTO 3HAHMS U €ro pacrpo-
ctpanenus. O0yyaromuMcst He0OX0IUMO HAYIUTHCS YIPABIATh CBOSH HCCIIeI0BA-
TEJIbCKOU U MO3HABATEIbHOMU JIEATEIIbHOCTHIO B CUCTEME «MH(pOpMAaIIUs — 3HAHUE —
uHpopmarus». [Ipexae Bcero, s TOCTHKEHHS 3TOH IENH, B By3€ OPraHU3yeTCs
camocTodATenbHas pabora oOydarommuxca. Kpome Toro, coBpemMeHHOoe 00ydeHUe
MpeAnojaraet, 4To CyleCTBEHHYIO 4acTh BPEMEHU B OCBOCHUU YYEOHOW IUCIIH-
IUTMHBI 00YYaOIIMICS MPOBOJUT CAMOCTOSTENBHO. [IpUHATO cunTaTh, YTO TaKOH
MeTO/1 00yUYeHHUsI JIOKEH CIOCOOCTBOBATH TBOPUYECKOMY OBIAJCHUIO O0YyYaroIIu-
MUCS CIIENUATbHBIMU 3HAHUSMH 1 HaBBIKAMHU.

CamocrosiTenbHas pabota oOydaronierocs BecbMa MHOTOOOpasHa U cojiep-
xatenbHa. OHa BKIIFOYACT CIICIYIOIINE BUBI 3aHATHH (T1. 5.6):

— CaMOCTOATEIbHBIN MOKCK, aHAIW3 MH(OpMAIMU U IpopadoTKa yuyeOHOro
MaTtepuasa 1o TeMam;

— TOATOTOBKY K YCTHOMY OMNpPOCY (ME€pPeUYeHb TUMIOBBIX BOMPOCOB JIJISl TEKY-
IIero KOHTPoJs B I1. 9.6.1);

— TMOATOTOBKY JOKJIAJ0B (IIPUMEPHBIH NIEpeYeHb TeM JOKJIaa0B B 11. 9.6.2).

CucTeMaTUYHOCTDb 3aHATUN MpeanojaracT paBHOMEPHOE, B COOTBETCTBUU C
nm. 5.2, 5.4 u 5.6, pacnpezaenenne oobeMa padOThl B TEUEHHUE BCETrO MPETyCMOT-
PEHHOTO Y4YEOHBIM IUTAHOM CpOKa OBJAJACHUS IUCHUILTUHON «Teopus MeHeIk-
MeHTa». Takoi MOAXO0J TMO3BOJSET M30ekaTh NeduIMTa BpEeMEHH, MEPErpy30K,
CIEIIKH M T.I. B 3aBEpLIAIOIINN MEepuo] u3ydeHus aucuuiuinHbl. [locimenoBa-
TEJILHOCTH pabOTHl O3HAYAET MPEEMCTBEHHOCTh U JIOTUKY B OBJIAJICHUM 3HAHUSIMU
1o qucuuiuimee « Teopust MeHeKMeHTay. JlaHHBIA PUHIUII U3HAYAIBHO 3aJ105KEH
B y4€OHOM IUIaHE MPU OMPEACIICHUU OUYEPEIHOCTH U3YUYEHUS TUCHUILUIUH. AHAIIO-
TUYHBIA MMOJX0JT TPUMEHSIETCSI TIPU OMNpPEEICHUN TMOCIEA0BATEILHOCTH B U3YyUe-
HUU TEM JAVCIUTUIHHEI.

3aBepHIalolUM ATallOM CaMOCTOSITEIbHOM pabOoThI SIBISIETCS MOATOTOBKA K
clade SK3aMeHa BO BTOPOM CEMECTpe, MPEAIoiararoniue HHTErpaiuo U cucTeMa-
TU3AIMIO BCEX MOJYYEHHBIX IPU U3YYCHUN YUCOHOU TUCIUIUIMHBI 3HAHUM.

Tekymuii KOHTPOJIb 3HAHUW CTYZAEHTOB OCYIIECTBISAETCS:

— 10 UTOTaM pabOTHI HA MPAKTUYECKUX 3aHATHUSX;

— TI0 Pe3yJIbTaTaM BBIMOJHEHUSI CAMOCTOSITEIbHON paOOTHI.

B Meroauke mpernogaBaHus AUCHMIUIMHBI YYUTHIBAIOTCS (popMa OoOydeHHs,
HarpaBjeHue U MPOoUIIh TTOJITOTOBKU CTY/IEHTOB CJIEAYIOIIUM 00pa3oM:

— BKJIFOYEHHEM COOTBETCTBYIOIIHUX TEM B COJICPKAHHUE TUCIUILINHBI;

— YYMTBIBAETCA MOJTOTOBKA, MOJTYYECHHAs! CTyJACHTAMU MPU U3yUYECHUU JUC-
uuIMHbl «lIpaBoBeaeHUEY.
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Paboyuas nporpaMma AHCUMITHHB Pa3paboTana B COOTBETCTBHM ¢ Tpebosa-
naMn OIOC BO no manpasnenmio noarorosxu 38.03.02 «MeHemxmenT.
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