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1. Ilesu ocBOeHUS AUCHUILINHbI

[lens OCBOEHUS IUCHUIUIMHBI «YTPABJICHUE MPOCKTaMU HA BO3LYIIHOM
TpaHcmopTe» — (OpMUpPOBaHUE Yy CTYIACHTOB KOMIUIEKCHBIX 3HAHWU TEOPHUU
YIIPABJICHUS MPOECKTOM, MPOrPaMMOUN BHEAPECHUS TEXHOJOTMYECKUX U MPOIYKTO-
BBIX MHHOBAIlMW WM MPOTPAMMON OpPraHW3alMOHHBIX U3MEHEHUW, OLCHKA WHBE-
CTUIIMOHHBIX MPOEKTOB, ((PMHAHCOBOIO IJIAHUPOBAHUS U MPOTHO3UPOBAHUS C y4Ue-
TOM POJIHM (PUHAHCOBBIX PHIHKOB U HMHCTUTYTOB.

JInst MOCTHKEHUS LENU OCBOCHHUS AUCUUIUIMHBI ONPEAEIICHbl OCHOBHBIE 3a-
JlaYy U3YUYEHUS TUCIUIUINHBI:

— GopMHpOBaHUE y CTYJACHTOB 3HAHUM: OIIEHKU MHBECTHIIMOHHBIX IMPOECK-
TOB, (DMHAHCOBOTO IJIAHUPOBAHUS U MPOTHO3UPOBAHUS C YUYETOM POJIM (PUHAHCO-
BBIX PHIHKOB U UHCTUTYTOB;

— MPUOOPETEHUE CTyJACHTAMU YMEHHUI: Y4acTBOBAaTh B yNPABJICHUU MPOEK-
TOM, MPOTrPaMMOI BHEAPEHUS TEXHOJOTUUECKUX U MPOAYKTOBBIX MHHOBAIMWA WIIH
MPOrpaMMON OPraHU3aMOHHBIX U3MEHECHUH

— OBJIAJICHUE CTYJCHTaMU HABBIKAMU; HABBIKAMH OLICHKH MHBECTULIMOHHBIX
MPOEKTOB, (PMHAHCOBOT'O TJIAHUPOBAHUSI U MPOTHO3UPOBAHUS C YUETOM posik u-
HAHCOBBIX PHIHKOB U HHCTUTYTOB.

JucruminHa o0ecreynBaeT MOATrOTOBKY BBIMYCKHUKA K OpraHU3allMOHHO-
yIpaBJICHUYECKOMY, HH(POPMAITMOHHO-aHAIMTUYECKOMY U MPEAIPUHUMATEIIbCKOMY
BUJIaM MTPO(PECCUOHATILHOM JESTEIHHOCTH.

2. Mecto nucunimuiuabl B ctpykrype OIIOII BO

JHuciuninHa «YpaBiaeHue NpoeKTaMu Ha BO3AYLIHOM TPAaHCIIOPTE», B CO-
OTBETCTBUU C YUEOHBIM IUIAHOM TMPUKIIATHOrO OakajaBpuaTa HalpaBjeHUs MOATO-
ToBKH 38.03.02 «MeHemkMeHT», npodusib « MeHeIKMEHT Ha BO3yIIHOM TpPaHC-
nopte» (MBT), oTHOCHTCS K IUCIUTUIMHAM BapHaTUBHOM YacTh Ooka 1.

JucnuninHa 6a3upyeTcs Ha 3HaHUAX, paHee MPUOOPETEHHBIX CTYJIEHTaMH
IpU U3YYEHUH MPEAIECTBYIOMUX IUCUUIUIMH 0a30BOM 4YacTH y4yeOHOTO IJIaHa!
«CTpaTern4yecknuii MEHEDKMEHT», «bU3HEC-TUNIAaHUPOBAHUEY.

JuciumHa «YTpaBieHue NMPOEKTaMHA Ha BO3AYLIHOM TPAHCIIOPTE» SIBIISA-
eTcst o0ecneunBaroiel s MOArOTOBKU K MPOLEAYPE 3alIUThl U 3aIUTE BBITYCK-
HOM KBaTM(UKAITMOHHON PaOOTHI.

JHucuuminHa «YpasieHrue NPOEeKTaMHd Ha BO3YIIHOM TPaHCIOPTE» U3yda-
eTcs B 6 ceMecTpe.

3. Komnerennun ody4aromerocsi, popmMupyemMbie B pe3yJjbTaTe 0CBOe-
HUS AU CIHUATIHHBI

[Ipoiiecc 0CBOEHUS NUCHUIUIMHBI «YTIPaBIE€HUE MPOCKTAMU Ha BO3AYIIHOM
TpaHCIIOPTE» HAMPaBIIEH Ha (POPMUPOBAHKE CIAEAYIOMIMX KOMIIETEHIIUH.



Ilepeuens u xkox
KOMIIETEHIIUN

[lepeuens mIaHUPyEMBIX pe3yIbTaTOB O0yUEHHUS
110 TMCLUIIJIMHE

CrocoGHOCTh yuacTBOBATh
B YIIPABIICHUH ITPOEKTOM,
pOrpaMMOi BHEAPEHHS
TEXHOJOTUYECKUX U MPOAYK-
TOBBIX HHHOBAIUH WU TIPO-
IpaMMOii OPTaHU3AIMOHHBIX
n3menenuii (ITK-6).

3HaTh:

—  METOJIbI YIIPABJIEHUS IPOEKTOM, IPOTPaAM-
MOU BHEAPEHHUsI TEXHOJIOTMYECKUX U ITPOTYKTOBBIX
MHHOBALMI WM POTPAMMOM OpraHU3alMOHHBIX
U3MCHEHUU.

YMeTs:

—  y4acTBOBATh B YIIPABJIECHUU IIPOECKTOM, IIPO-
IPaMMO BHEIPEHUS TEXHOJOTUYECKHUX U IPOLYK-
TOBBIX MHHOBALIMM WJIHA MPOIPAMMOM OpraHn3al-
OHHBIX U3MEHECHUM.

Bnaners:

—  HAaBBIKaMHM YIIPABJICHUS ITPOEKTOM, ITPO-
rpaMMOM BHEJIPEHHS TEXHOJOTUYECKHAX U ITPOIYK-
TOBBIX MHHOBALIMM WJIM POIPAMMOM OpraHU3al-
OHHBIX H3MECHEHUI

Brnanenue HaBbIKaMu
OILICHKH WHBECTUITMOHHBIX
IPOEKTOB, PUHAHCOBOTO
TUTAHUPOBAHUS U TIPOTHO3H-
POBaHMSI C YIETOM pOJn PH-
HAHCOBBIX PHIHKOB U MHCTH-
tyToB (ITK-16).

3HaTh:

—  METOJIbI OIIEHKH MHBECTUIIMOHHBIX MPOECK-
TOB, (PMHAHCOBOTO IJIAHUPOBAHUS U IIPOTHO3UPO-
BaHMS C yYETOM POJIM (PMHAHCOBBIX PHIHKOB U WH-
CTUTYTOB.

YMeTs:

—  OIICHUBATh MHBECTUIIMOHHBIC MTPOEKTHI, (hU-
HAHCOBOE IJIAHUPOBAHKE U POTHO3UPOBAHUE C
y4€TOM POJiu ((MHAHCOBBIX PHIHKOB U MHCTUTYTOB.

Bnaners:

—  HaBBIKaMH OLICHKU UHBECTUIIMOHHBIX MPO-
€KTOB, (PMHAHCOBOT'O TUTAHUPOBAHUS U IMPOTHO3H-
POBaHMS C YU4€TOM POJIM (PMHAHCOBBIX PHIHKOB U
UHCTUTYTOB.

4. O0beM IUCHUILTUHBI M BUABI y4e0HO# padoThI

OO6mass TpyA0EMKOCTh IHMCITUIUIMHBI COCTaBIsAeT 4 3a4eTHBIX CIUHHUIIB,

144 axanemnuyeckux 4Jaca.

Bcero | Cemectpnl
HaunmenoBanue 4ACOB 5
OO61m1ast TPyJI0EMKOCTh JUCIUILIUHBI 144 144
KonraktHas pabora: 74,5 74,5




HaumenoBanue Beero | Cemectpt
4acoB 6
JIEKIIAN 36 36
MPAKTHYECKUE 3aHSATHUS 36 36
CEMHUHAPBI - -
J1a00paTOPHEIE PAOOTHI - -
KypcoBasi paboTa - -
CamocrosiTenpHas paboTa CTyACHTA 36 36
[TpomexyTouHasl aTTeCTaIlus 36 36
KOHTaKTHas paboTa 2,5 2,5
CaMOCTOsITeJIbHAs paboTa MO0 MOJATOTOBKE K DK3aMEHY 33,5 33,5

5. Conepxanne TUCHUMILTHHBI

5.1 CooTHeceHHs1 TeM IMCUMILIMHBI M (POPMHUPYEMBbIX KOMIIETeH M i
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Tema 1. BBenenue B ynpasiieHue BK
IIPOEKTOM U pa3paboTKa MporpaMMbl 18 + T H)3 YO,
BHEJPEHUS TEXHOJIOTHYECKUX U IPO- C’P C > dn
JYKTOBBIX HHHOBAIIUN

Tema 2. YnpaBieHue BpeMEHEM Mpo- 113 YO,
€KTa ¥ MpOorpaMMOi OpraHn3aluOHHbBIX 18 + C’P C 1 dn
U3MEHEHUU

Tema 3. IlocTpoeHue KaneHIapHOTO VO
IJIaHa v pacrpeiesieHue pecypcos, Gpu- 16 + JL, I13, 1 ’
HaHCOBOE IUIAHUPOBAHUE U ITPOTHO3H- CPC p H3’3
poBaHue 4

Tema 4. Ananu3 xona padoT, ynpas- VO
JIEHHE CTOMMOCTBIO IIPOEKTA C YYETOM 18 + JI, 113, i ’
poJii (GMHAHCOBBIX PHIHKOB U MHCTUTY- CPC o~

Py33
TOB

Tema 5. YnpaBneHue puckaMu mnpo- 113 YO,

€KTa, OLICHKA WHBECTUIIMOHHBIX MTPOECK- 18 + + e I ;
CPC
TOB Py33




Kowmme- U
2 TCHIUHU i
2 v )
= = A <
Q = E T2
= T 5
[aa] = 3}
TeMbl TUCITUTIIMHBI = © © S 2 =
o v - s s © g
g = o 2 = =5 5
5 = 2] )
S 2.
~ S
o
YO,
Tema 6. Onienka 1 060CHOBaHUE TIPO- 113 n
€KTa C Y4EeTOM POJId (PMHAHCOBBIX PHIH- 20 + éP C ’ P 32’%
KOB M HHCTUTYTOB yT ’
Bcero no gucnuminze 108
[TpoMexyTOuHas aTTECTaLUs 36 2
HToro no guCIuIuIMHe 144

Coxpamenust: JI — nexuus, [13 — npaktuueckoe 3ansarue, CPC — camocros-
TenbHas pabota cryneHnta, BK — Bxognoit konTposb, g — noknan, Py33 - pasHo-
YPOBHEBBIE 33/1aun U 3a1anus, YO — yCTHbIN onpoc, T — TecTupoBanue, D — 3K3a-
MEH.

5.2 Tembl AUCHMIIMHBLI U BUABI 3AHATHI

HanmenoBanune TeMbI JI I1I3 | C JIP | CPC | KP | Bcero
JTACIHATUIAHBI JacoB

Tema 1. BBenenue B ynpaniie-
HUE MTPOSKTOM U pa3paboTka

MpPOrpaMMbl BHEIPEHHS TEXHOTO- | 6 6 | —| — 6 — 18
THYECKUX U MPOYKTOBBIX HHHO-
BalUi
Tema 2. YnpaBneHnue Bpeme-
HEM TPOEKTa U MPOTpaMMOi op- 6 6 | —| — 6 — 18

TaHN3alllMOHHBIX U3MCHECHUN

Tema 3. ITocTpoeHue KaneH-
JTApHOTO TUIaHA W pacTpe/e/ieHue
pecypcoB, (PMHAHCOBOE TUIAHUPO-
BaHWE U MPOTHO3UPOBAHUE

Tema 4. Ananuz xoaa pabor,
yIpaBJIE€HUE CTOMMOCTBIO ITPOCK-
Ta C y4€TOM pOJu (PMHAHCOBBIX
PBIHKOB M HHCTHTYTOB

Tema 5. YpaBienue puckamu 6 6 | —| — 6 — 18




HanmenoBanune TeMEbI JI I1I3 | C JIP | CPC | KP | Bcero
JTACIHATUIAHBI JacoB

IMPOCKTA, OOCHKN MHBCCTHIIMOH-
HBIX IIPOCKTOB

Tema 6. Onienka u 000CHOBA-

HUE MPOEKTa ¢ YUYETOM POJu Hu- 6 8 | —| — 6 — 20
HAHCOBBIX PHIHKOB U MHCTHTYTOB
Htoro mo qucuuruiiHe 36 | 36 | —| — 36 | — | 108

Coxkpamenusi: JI — nekus, 113 — npaktuyeckoe 3ansitue, C — cemunap, JIP —
naboparopHas padora, CPC — camocTositenbHas padora cryaenra, KP — kypcoas
pabora.

5.3 ConepxaHue TUCUUIINHBI

Tema 1. BBegenne B ynpapiieHHe MPOEKTOM U pa3padoTka NporpaMmmbl
BHeJIPEHHSI TEXHOJOTHYECKHUX U MPOAYKTOBbIX HHHOBAIIMI

[ToHATHS MPOEKTHOrO M TpoueccHoro yrnpasienus. [lonstue npoekra. [lo-
HSATUUHBIN anmapar B yIpaBiieHuW mnpoekramu. Kiaccudukanus mpoekTa 1mo co-
cTaBy U cTpykType. Kiaccudukaius npoekToB o OCHOBHBIM cepaM JesTeIbHO-
ctu. Knaccudukaius npoekToB 1Mo xapakTepy npeaMmeTHor obnactu. [Iporpamma
BHEJIPEHUS TEXHOJIOTMYECKHUX U MPOAYKTOBBIX MHHOBALIUM.

Tema 2. Ynpas/ieHue BpeMeHeM MPOEKTa M NMPOrpaMMoii opraHu3amnu-
OHHBIX U3MEHEeHUil

Monens «ayra — pabortay (activity-on-arrow). Mogenb «y3enn — pabota» (ac-
tivity-on-node). Pacuér cereBoii Mogenu. AnanTamus MpaBil MOCTPOCHUS CETeH K
peanbHOCcTU. CpOKM M TPOLIECCHBIE XAPAaKTEPUCTUKU MNpoekToB. Kpurepum ains
OINpEJENICHNs] CTETIEHH JOCTHXKEHHUs Lened npoekrta. [Iporpamma opraHu3anuoH-
HBIX U3MEHECHUMU.

Tema 3. IlocTpoeHne KaJleHAAPHOIO IVIAHA M paclpe/iesieHHe pecypcos,
(puHAHCOBOE MIIAHMPOBAHUE U NPOTHO3MPOBAHHUE

[TpoekTsl, orpaHuYeHHbIE IO BpeMeHU. [[pOeKThl, OrpaHUYEHHBIE TIO PECYP-
cam. OnTuMu3anys KaJeHIapHOro TuiaHa. AHajau3 Xxoja padoT, yrnpaBjieHUE CTOU-
MOCTBIO TIPOEKTa. ABTOMATHYECKHH (WM PY4YHOM) pacyeT 3aTpaT MO MPOEKTY.
Mopens 'anta. Monens Knabens “Bunka Kuabens”. ®dunancoBoe TIaHUPOBAHUE
Y IPOTrHO3UPOBAHME.

Tema 4. Ananu3 xoaa padoT, ynpaBjieHUe CTOMMOCTHIO NMMPOEKTA C y4de-
TOM POJid (UHAHCOBBIX PHIHKOB 1 HHCTUTYTOB

OcHoOBHas uaes MeToAa YIpaBJieHUsI CTOMMOCTbIO. MUHUMU3ALMS 3aTpart.
@opMynMpoOBKa 3a7ayd JIMHEHHOIO IPOTPAMMUPOBAHUS Uil JAHHOU MOJIEIH.
dopMyIHpOBKA 33J]a4l JUHAMUYECKOTO MPOTPaMMHUPOBAHUS ISl JAHHOW MOJIETH.
OnTuMmu3arys 3aTpaTHOTO MeXaHu3Ma MpoekTa. Poinbs GUHAHCOBBIX PHIHKOB U WH-
CTUTYTOB B YIIPaBJIE€HUU IMPOEKTaAMHU.




Tema 5. YnpasieHue pUCKAMHU IPOEKTA, OLEHKH HHBECTUIMOHHBIX
NPOEKTOB

VYrnpasnenue npoektHeiMu puckamu. Meron PERT. Mmurtanmonnoe mone-
aupoBanue. OueHka pucka rnpoekra. OCHOBHbBIE BO3MOKHBIE PUCKH MPOEKTA U ITy-
TH UX CMSATYEHHUs. PUCKU MPOEKTOB B aCMEKTAX PACHUCAHUs, PECYPCOB U OIOKETA.
OueHKY HHBECTULMOHHBIX MPOEKTOB

Tema 6. Ouenka u 000CHOBaHHME MPOEKTA C Y4eTOM POJH (GUHAHCOBBIX
PBHIHKOB M HHCTUTYTOB

Cpennsisi Hopma nIpuObUTM HAa UHBECTULIMU. METO OLIEHKH IO IEPUOTY OKY-
naemoctu (payback method). MeTtos o1leHKH MO YMCTOM MPUBEICHHON CTOMMOCTH
(net present value). ITousTre YUCTON MPUBEACHHON CTOUMOCTH. METO OLEHKH I10
UHJEKCY MpUOBLILHOCTH. [loHsATHE MHAEKCa MPUOBUIBHOCTU. MeEToj OIEHKU MO
BHYTpeHHEH cTaBke noxoaHocTH (internal rate of return) (IRR). Onenka npoekra
no kputeputo IRR. Ponb (uHAHCOBBIX PHIHKOB M WHCTHUTYTOB B IPOEKTHOM
YIPABJICHUH.

5.4 IlpakTu4yeckmne 3aHATUSA

Howmep Temarnka MpakKTUYECKUX 3aHATUN Tpyno-
TEMBI JTUCLIH- E€MKOCTb
TIJTUHBI (dach)

1 [Ipaktueckoe 3anstue Ne 1. [ToHsATHS IPOEKTHOTO U 5
IIPOLICCCHOI'O YIIPABJICHUS.

1 ITpaktrueckoe 3ansaTue Ne 2. [loHsITHE IPOEKTA. 2

1 [IpakTueckoe 3ansatue Ne 3. [lonsTuiiHBIN anmapar 5
B YIIPABJICHUU POCKTAMMU.

2 [TpakTuueckoe 3ansitue Ne 4. Monenb «ayra — pabo- 2
tay (activity-on-arrow).

5 [TpakTuaeckoe 3anstue Ne 5. Monens «y3en — pado- 5
tay (activity-on-node).

2 [IpakTueckoe 3anstue Ne 6. Pacuér cereBoiil MoJie- 2
JIW.

3 [IpakTueckoe 3anstue Ne 7. [IpoekTsl, orpaHn4eH- 2
HBIC 110 BPEMEHH.

3 [IpakTueckoe 3anstue Ne 8. [IpoekTsl, orpaHn4eH- 2
HBIE 10 pECypCcaMm.

4 [TpakTueckoe 3anstue Ne 9. OcHOBHas uiest METo- 9
Ja.

4 [TpakTueckoe 3ansitue Ne 10. MunumMuzanus 3a- 9
Tpar.

IIpaktuueckoe 3ansatue Ne 11. @opmynupoBka 3aaa-

4 YH JIMHEHHOTO NMPOTPaMMUPOBAHUs ISl JAHHOM MOJe- 2

JIN.




Howmep TeMaTnka MpakTUYECKUX 3aHATUN Tpyno-
TEMBbI JTUCIIU- €MKOCTb
TIAHBI (dacsl)

5 ITpaktnueckoe 3ansitue Ne 12. Meron PERT. 4

5 ITpaktuueckoe 3anstue Ne 13. IMuTaliuOHHOE MO- 5
JIeITMPOBAHUE.

6 [IpakTueckoe 3ansatue Ne 14. Cpenssist Hopma pu- 5
ObLIIM HA MHBECTHUIIUH.

6 [IpakTueckoe 3ansatue Ne 15. Meton oneHku 1o ne- 2
puoay okymaemocTH (payback method).

6 [IpakTueckoe 3ansitue Ne 16. Metos1 OIlleHKH MO Yu- 4
CTOM IpHMBEJESHHON CTOMMOCTH (net present value).
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5.5 JlabopaTopHbIii NPAKTHKYM

JlabopaTopHBIil MPAKTUKYM y4e€OHBIM IJIAHOM HE TIPEIyCMOTPEH.

5.6 CamocTosiTe/ibHas1 padoTa

Howmep Buasl camocTosTenbHOM pabOThI Tpyno-
TEMBbI JTUCIIH- €MKOCTh
TIJIMHBI (dacwl)
1. Tlowuck, ananus, o0paboTka nHGOpPMAIIUHU IO TEME
“BBesieHue B yrpaBlieHUE TPOESKTOM U pa3paboTka
MPOTrPaMMbl BHEAPEHUSI TEXHOJIOTUYECKUX U MPOTYKTO-
BbIX nHHOBawmii”. [IpopaboTka yueOHOTO MaTepHaa,

1 paboTa ¢ BOIpocamH JijIsi cCaMOTIpOBEpPKHU, paboTa ¢ 6
KOHCIEKTOM JIEKIIUN U PEKOMEHIYEMOU JIMTEPATYPOH.
[1,2,8,11,12].

2. TloaroToBka K yCTHOMY OIIPOCY.

3. TloaroroBka JOKJIAH0B.

1. Tlouck, aHanu3s, 00padoTka nHGOpPMALIUK IO TEME
“¥YrpaBiieHHE BpEMEHEM NPOEKTA U MPOTPaMMOM opra-
HU3AIMOHHBIX u3MeHeHui”. [IpopaboTka yuebHOTO Ma-

9 Tepuaia, paboTta ¢ BOIMpOcaMu JJisi CAMOIIPOBEPKH, pa- 6
00Ta ¢ KOHCIIEKTOM JICKIIUIA U PEKOMEHIYEeMOM JIUTepa-
typoi. [1,3,5, 9,10,13].

2. TloaroroBka K yCTHOMY OIIPOCY.
3. IloaroToBka JOKJIa/IOB.
1. TlpopabGotka yueOHOro Mmarepuania mno teme “Ilo-
3 CTPOCHHE KaJICHIApHOTO IJIaHa U paclpeieiicHue pe- 6

CYpCOB, (DMHAaHCOBOE IJIAHUPOBAHKUE U IPOTHO3UPOBA-




Howmep
TE€MbI TUCLIH-
TIJIMHBI

Bunbr camocToaTensHO# paboThI

Tpyno-
€MKOCTh
(dacsl)

HUE”, paboTa ¢ BOIPOCAaMU JIJIsi CAMOIIPOBEPKH, ITOTO-
TOBKa K PEIICHUIO 3a1aui. PaboTa ¢ KOHCIIEKTOM JIeK-
Ui ¥ peKOMeHayeMol auTepaTypoii. [1,8,9,10,14].

2. TloaroToBKa K yCTHOMY OIIPOCY.

3. Perrenue pa3HOYPOBHEBBIX 33/1a4 U 33/ TaHHIA.

4. TloaroToBKa JOKJIAJIOB.

1. TloaroroBka K MPaKTUYECKOMY 3aHSATHUIO [0 TEME
“AHanu3 xoz1a paboT, yIpaBJIeHHE CTOUMOCTBIO MPOEK-
Ta C Y4€TOM pOJid (PUHAHCOBBIX PHIHKOB U MHCTHUTY-
TOB”. PaboTa ¢ Bompocamu Jisi CaMOIIPOBEPKH, TOJITO-
TOBKa K PELICHHUIO 3a/1a4u. PaboTa ¢ KOHCIIEKTOM JIEeK-
Ui ¥ peKoOMeH TyeMoi autepatypoid. [1,4,9,10,15].

2. ITlonroroBka K yCTHOMY OIIPOCY.

3. Pemenue pa3HOYpOBHEBBIX 3a7a4 U 3aJaHHH.

4. IloarotoBka JTOKJIAJIOB.

1. TIpopaboTtka ydyeOHOro Marepuaia o TeMe
“YmpaBiieHHE pUCKaMH MPOEKTA, OLICHKA WHBECTHULIH-
OHHBIX MPOEKTOB”, paboTa C BOMpOCaMu JJisi CaMOIIPO-
BEPKH, MOATOTOBKA K pelIeHUIo 3a1auu. PaboTa ¢ KOH-
CIIEKTOM JICKIIUA U PEKOMEHTYEMOW JINTEPATYPOU.
[1,6,8,10,16].

2. TloaroToBka K yCTHOMY OIIPOCY.

3. Pemenne pa3HOypOBHEBBIX 3a/1a4 U 3a/IaHUH.

4. TloaroroBka JOKJIaJOB.

1. Pemenue 3amaun mo teme “OrieHKa 1 000CHOBA-
HUE TIPOEKTa C YYETOM POJIM ((MHAHCOBBIX PHIHKOB U
WHCTUTYTOB”, MOJrOTOBKA K TECTY, TECTUPOBAHUE, pa-
00Ta ¢ KOHCIIEKTOM JICKIIUWA U PEKOMEHIYEeMOM JIUTepa-
Typoi. [1,3,8,9,14,15,16].

2. TloaroToBka K yCTHOMY OITPOCY.

3. Pemenue pa3HOypOBHEBBIX 3a/1a4 U 3a/IaHUN.

4. TloaroroBka JOKJIaJOB.

Hroro mo nucruiuinae
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5.7 KypcoBblie padoThbl

Hamnncanne kypcoBbIX paboT yueOHBIM IJIAHOM HE TPETyCMOTPEHO.

6. YueOHO-MeTOoAMUYecKOe U HHOPMAILIMOHHOE o0ecneuyeHHe JTUCIUIJIN-

HbI

a) OCHOBHAs JUTEpaTypa:




1. 3y6, A. T. YnpaBjieHue nNpoeKTaMHU: YUeOHHUK U MPAKTUKYM JIsl aKajie-

Mu4eckoro OakamaBpuata [DnexktporHsiid pecype] / A. T. 3y6. — M.: M3natens-
ctBo Opaiit, 2014. — 422 c¢. — (Cepusi: bakanaBp. AxkageMudyeckuili Kypc). —
ISBN 978-5-9916-2005-5. — Pexum JOCTyTIA! www.biblio-

online.ru/book/33894B3F-A9CA-429B-B797-0A657405416D, cBoboaHbIi, (maTa
obpamenus: 10.01.2018).

2. MeHeIsKMEHT Ha TpaHcnopTe: yued. mocob. 11t By30B. Jomymr. Mu-
HOOp. P® [Texkct] / I'pomoB H.H., pen. — 4-¢ uzn., crepeotun. — M.: Akagemus,
2008. — 528c. — ISBN otcyrcrByer. KonnuectBo sx3eMIusipoB 20.

3.Xo03s1iicTBeHHbIH MeXaHHM3M ABHATPAHCHOPTHLIX npeanpusaTui Y.1.
ABuakoMnanum: y4ye6. noco0. aig By3oB. Homym. YMO [Teker] / B.I1. Macna-
KoB, pen. — CII6.: [Turep, 2015. — 368c. — ISBN 978-5-496-00709-2. Konunue-
CTBO 3K3eMIuIsIpoB 170.

0) JOMOJIHUTENbHAS TUTEpaTypa:

4. I'ybenko, A.B. JkoHOMHKA BO3AYIIHOI0 TPAHCIOPTA: y4eO. /7 BY30B.
Honym. YMO [Texkcr] / A. B. I'ydbenko, M. FO. Cmypos, /I. C. Uepkammn. —
CIIO.: ITutep, 2009. — 288c. — ISBN 978-5-388-00731-5. KonudecTBo K3eM-
mwsipoB 500.

5. bparun B.A. Ynpasiaenueckue pemenusi. Hacts 1: yueOHoe mocobue
[Texct]/ B.A. bparun, A.1. Kpacuenkos, O.A. Typy6ap. — CII6.: YHuBepcuret
I'A, 2008. — 121 c. — ISBN orcyrctByer. KonnuectBo 3x3emiuisipon 100.

6. bparun B.A. YnpaBienueckue pemenusi. Yactb 2: yueOHoe mocobue
[Texct]/ B.A. bparun, A.1. Kpacuenkos, O.A. Typy6ap. — CII6.: YauBepcuret
I'A, 2011. — 116 c. — ISBN orcyrctByer. KonmnuectBo sk3emmuisipos 100.

7. bparun B.A. YnpaBieH4yeckue pemieHusi: METOUYECCKUE YKA3aHUS 110
BBITIOJIHEHUIO KypcoBo# padoThl [ Tekct]/ B.A. bparun, A.W. Kpacuenkos, O.A.
Typy6ap. — CII6.: Yauepcutet I'A, 2008. — 25¢. — ISBN orcyrcrByer. Ko-
In4ecTBO AK3eMIusipoB 100.

8. bparun B.A. YnpagsiieHueckne pelieHHsi: METOANYECKUE yKa3aHUs IO
BBITIOJIHEHUIO KypcOBO# paOoThl 1o Teme “lIpouecc mpuHATHS yHIPaBICHYECKUX
pELIeHH B CTPYKType aBuaTpancnopTHoro npoussoactsa” [Tekct]/ B.A. bparus,
A.N. Kpacuenkos, O.A. Typybap. — CII0.: Yuusepcurer I'A, 2012. —17c. —
ISBN orcyrcrByer. KonnuectBo sx3emiuisipos 100.

9.I'OCT P 51901.4 - 2005. MeHem:xkMeHT pucka. PykoBoJacTBO mo mpu-
MeHeHUI0 npu npoektupoBannu [Tekcr]. — M: UTIK U3n-Bo cranmapros, 2005.
—16c.

10.I'opGoBI1oB, I'.5. YnpaBienne nmpoeKkToM: y4eOHO-TIPAKTUYECKOE MOCO-
oue [DnekTpoHHBIN pecypc] — Dnektpos, qaH. — M: M3a. Leatp EAOU, 2007.
— 279 c. — Pexxum nmoctyna: http://elibrary.bsu.az/books 200/N_182.pdf, cBo-
OonHbIl, (maTa ooparienus: 10.01.2018).

B) IMEpeyYeHb pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHON CETH
«HTepHeT:

11. HayuyHasi 3jieKTpOHHAasi 6MOJMoTEeKa [DIeKTpOHHBIN pecypc]. — Pe-
*um poctyna: http://wwwe.elibrary.ru, cBo6oaubIi, (1ata oopamenus: 10.01.2018).
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http://www.biblio-online.ru/book/33894B3F-A9CA-429B-B797-0A657405416D
http://www.biblio-online.ru/book/33894B3F-A9CA-429B-B797-0A657405416D
http://elibrary.bsu.az/books_200/N_182.pdf
http://www.elibrary.ru/

12. OdpunuanbHblii caiit @enepaibHOro areHTCTBA BO3AYIIHOTO TPAaHC-
nopta [ DIeKTpoHHBIH pecypc]|. — Pexxum moctyna: http://www.favt.ru/, ceodoa-
HBIH, (nata oopamenus: 10.01.2018).

13. O¢puunanbHblii caiiT @egepajbHOr0 ABUAIIMOHHOIO ATEHTCTBA
CHIA [3nexTponHsIii pecypc]. — Pesxxum gocrtyma: https://www.faa.gov/, ceo-

OoxHbIH, (maTa oopamenus: 10.01.2018).

14. O¢unuanbHbii caiiT EBponeicKkoro areHTcTea aBHAMOHHOM 0e3-
ONACHOCTH [ DNEKTPOHHBIN pecypc]. — Pexum gocryna:
http://www.easa.europa.eu/, ceodoanbii, (nata ooparienus: 10.01.2018).

I') IporpaMMHOe olOecrieueHue (JIMIIEH3UOHHOE), 0a3bl JaHHBIX, HH(MOpMa-
ITUOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI.
15. CnpaBounas cucrema TAPAHT (unTepHeT-Bepcusi) [DNEKTPOHHBIN
pecypc]. — Pexxum moctyma: http://www.garant.ru/iv, ceodoanbiii, (qata obparie-

uus 10.01.2018).

16. CnpaBounasi cucrema KoncyastanTt Ilmroc [DnexTpoHHBIH pecypc].
— Pexxum nmoctyma: http://www.consultant.ru/online, cBoGoaHbIH, (maTa obOparie-

uus 10.01.2018).

7. MaTepl/laJILHO-TeXHI/I‘IeCKOC o0ecneueHue AUCHUITIIMHBI

Haumenosaunue
CIIEIUAJILHBIX

OcHaIIIEHHOCTb
CHEHAIbHBIX I10-

Ilepeuens nuieH-
3MOHHOI0 TIPO-

Ne | HaumeHOoBaHue | TNOMEILIECHUH U MEIIECHUH U IOMe- | TpaMMHOro obec-
/Tl | JUCHUIUIMHBI | TOMEIIECHUMN JUIsl | WICHWH 71 caMo- | medeHus. PekBu3u-
CaMOCTOSITEJIbHOM | CTOSITENIbHOM pabo- | ThI MOJITBEPXKIa-
paboThI TBI IOIIET0 JOKYMEHTA
1 | VYnpaenenue |Kommbrotepnsiii | Kommberotrep B koM- | Microsoft Win-
MPOEKTaMH Ha | KJIACcC TUICKTE dows 7 Profession-
BO3IyIHOM | ayauropus Ne456 | (cucremusiii 0yiok | al
TpaHCTIOPTE +)KK monuTop LG | Microsoft Win-
Kommnberotepusiii | 19 W1952TE) — 13 | dows Office Pro-
KJ1acc IIT. fessional Plus 2007
aynuropus Ne458 | Uudopmannonnsiii | Acrobat Profes-
KHOCK sional 9 Windows
JlexumonHas Kommerotep B kom- | International
aymutopust Ne481 | miuexkre RAMEC Kaspersky Anti-
STORM CustomW | Virus Suite ms
-13 1. WKS u FS
Mynbsrumenuitabiid | Konsi- SWOT
IIPOEKTOP ANALYSIS
Acer X1261 P Konsi - FOREX-
[TpunTep HL2140R | SAL

Brother
DKpaH
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http://www.favt.ru/
https://www.faa.gov/
http://www.easa.europa.eu/
http://www.consultant.ru/online

HaumenoBaunue

/0 |  JTUCUMIUIAHBI

HaunmenoBanue
CHEIHAIBHBIX
MOMENICHUN U

MMOMEIICHUN JJIs1

CaMOCTOSTEIILHOMN
paboThI

OcHaNeHHOCTh
cHenuaibHbBIX I10-
MEIICHUU U TIOME-
IIEHUHN 1J19 caMo-

CTOSITEIBHON pabo-
TBI

Ilepeuensp nuueH-
3MOHHOTO TIPO-
rpaMMHOr0 obec-
rneueHus. PekBusu-
ThI TOATBEPK 1A~
IOIIETO JOKYMEHTA

HoyTt6yx Benq
Joybook R42 15,4
MyJibTUMETUMHBIN
npoektop Mitsubisi
XD 490U

OKpaH

8. Oﬁpa3OBaTeJII)HbIe H I/IH(l)OpMa]_lI/IOHH])Ie TEXHOJOI'NIH

B cTpykType IUCHMIUIMHBI B paMKax peaiv3aliid KOMIETEHTHOCTHOIO TO/I-
X0Jla B y4eOHOM IPOIIECCE MCIOJIB3YIOTCS CIEAYyIoIe 00pa30BaTEIbHbIE TEXHO-
JIOTUH: BXOAHOW KOHTPOJIb, JICKIIUH, IPAKTUYECKUE 3aHATHSI, CAMOCTOSITENIbHAS pa-
00Ta CTYJICHTOB.

B npouecce npenogaBaHusi AUCUUILIMHBL « Y IPaBJICHUE MTPOEKTaMHU Ha BO3-
JYIITHOM TPAHCIIOPTE» UCTIOIB3YIOTCS Kiaccuyeckue GOpMbl U METO/IbI O0YUYCHUS:
JIEKIIUU, IPAKTUYECKUE 3aHATHUA.

B pamkax u3ydeHus NUCIMIUIMHBI MCTOJB3YIOTCS CIEAYIOIHe 00pa3oBa-
TEJIbHbIC TEXHOJIOTHHU.

Bxoonou konmpons npenHa3HayeH JJI BBISIBJICHUS YPOBHS YCBOCHHUS KOM-
METEeHINI 00ydJaronuxcsi, HEOOXOAMMBIX TIepe]] U3yYeHUEM JAUCHUILIUHBIL. Bxon-
HON KOHTPOJIb OCYIIECTBIISIETCS TI0 BOIIPOCaM, Ha KOTOPBIX OazupyeTcs uyuTaemasi
JVCLUTIIMHA.

KonTposbpHbIe BOMPOCH JJ1s1 MPOBEACHUS BXOJIHOTO KOHTPOJISI OCTATOYHBIX
3HAHMM 110 00€CTICUYNBAIOIINM IUCIUTIINHAM TTPUBECHBI B 11.9.4.

Tpaouyuonnas nekyuss COCTABISET OCHOBY TEOPETHUECKOTO OOYy4YeHUs B
paMKax JUCHUUIUIMHBI U HAMpPaBJIeHA HA CUCTEMATU3UPOBAHHOE U3JIOKEHUE HAKOII-
JICHHBIX U aKTyaJIbHbIX HAY4YHbIX 3HAHUW. JIEKIMs npeaHa3HaueHa JJis pacKpbITUS
coctostHus U nepcnekTuB CBT B coBpeMeHHBIX ycinoBusax. Ha ek KOHIEHTpU-
pyeTcs BHUMaHHUE OOYYalolIMXCs Ha HauOOoJIee CIIOKHBIX M Y3JOBBIX BOIPOCAX,
CTUMYJIMPYETCS X aKTUBHAs [MO3HABATEIIbHAS IS TEIbHOCTD.

Beayium MeTOIOM B JIEKIIUM BBICTYIIA€T YCTHOE U3JI0KEHUE YU4eOHOro Ma-
Tepuaja, KOTOPbIA COMPOBOXKAAETCS OJHOBPEMEHHOM IEMOHCTPALMEN CIIANIO0B,
CO3/laHHBIX B cpeae PowerPoint, mpu HE0OXOIUMOCTH MPUBJICKAIOTCS OTKPBITHIC
HNHTepHeT-pecypcehl, a TaKkKe IEMOHCTPAILIMOHHBIC U HATJISIHO-UITIOCTPALIMOHHbBIC
MaTepualbl.

Ilpakmuueckue 3amsmusi TPOBOJATCA B HWHTEpPaKTUBHOW (opme, korja
y4eOHBIN MPOIECC OPTraHU30BaH TaKUM OOpa3oOM, YTO MPAKTUYECKU BCE 00yUaro-
IIMecs OKa3bIBAIOTCS BOBJIECYEHHBIMU B Ipoliecc Mmo3HaHusi. OHU UMEIOT BO3MOXK-
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HOCTb MIOHUMAaTh U pe(dIEKTUPOBATH 110 NMOBOAY TOrO, YTO OHHM 3HAIOT U O YEM Y-
MAloT, PU 3TOM aKTUBHOCTH MPEMNOJaBaTelisd yCTyMaeT MECTO aKTUBHOCTU O0yua-
€MBIX — 3aJlayeil IPernoJaBaTessi CTAHOBUTCS CO3/IaHUE YCIOBHM JJI1 UX MHULMA-
TUBbl. B Xo1e nuanoroBoro oOyueHus CTYJCHTHI y4aTCsi KPUTHUECKH MBICIIUTD,
pemats mpoOJieMbl YIIpaBJICHUsI OpraHU3allUsIMU Ha OCHOBE aHaln3a OO0CTOATEIb-
CTB M COOTBETCTBYIOIIEH HMH(OpMalMM, B3BEIIUBATH aJbTEPHATUBHBIE MHEHUS,
NPUHUMATh IPOyMaHHbIE PEIICHUS], yYaCTBOBATh B JUCKYCCHSIX.

Camocmosimenvras paboma cmyoenma SBJISICTCS COCTaBHOM YacThIO y4eo-
HOW paboThl U MpencTaBiIseT co00il IIaHUPYEMYIO pabOTy CTYJIEHTOB, BBITIOJIHSIE-
MYIO I10 33IaHUIO0 U MPU METOAMYECKOM PYKOBOJICTBE MPEIOaBaTesi, HO 03 ero
HEIOCPEACTBEHHOTO y4yacTHsi. OCHOBHOM LIENBIO CaMOCTOSITENBHON PabOTHI CTY-
JIEHTa ABJIseTCs (POPMUPOBAHHUE HABBIKA CAMOCTOSITEIBHOTO PUOOPETEHNS] 3HAHUN
10 HEKOTOPBIM BOIIPOCAaM TEOPETUUYECKOTO Kypca, 3aKpelyieHue U yriayOieHue no-
JYYEHHBIX 3HAaHWUW, CAMOCTOSTEIbHAs padoTa C MEPUOJUYECKUMH W3JIaHUAMH U
HAayYHOHM JUTEPATYPOH, B TOM UYHUCIIE HAXOIALIUMUCA B TJIOOATBHBIX KOMIBIOTEP-
HBIX ceTsx. CamocToATenbHas padoTa noIpa3yMeBaeT NOATOTOBKY K JIEKIIMOHHBIM
Y MPAKTUYECKUM 3aHSTHSIM, & TAK)KE BBINOJHEHUE YYEOHBIX 3aJaHUM, B TOM YHCIIE
Y UHAUBUIYAJBHBIX, MOJY4Ya€MbIX CTYJIEHTOM Yy IMpEenofaBaTeNs Mocie KaKIoro
3aHATHS.

KoHcynbranmu sBiasitoTcs 0AHOUW U3 (OpM PYyKOBOJACTBA CAMOCTOSITEIBHOM
paboTO CTYJEHTOB M OKa3aHUs UM MOMOUIHU B TJIyOOKOM U BCECTOPOHHEM OCBOE-
HUW JTUCLUUIUIMHBI «YIIpaBJICHUE IMPOEKTAaMU Ha BO3AYIIHOM TpaHcHopTe». Bo
BpEeMs KOHCYJIbTAllMU MPENojaBaTeilb padoTaeT CO CTYAEHTAMU, KOTOPbIE TOTOBSAT
JOKJaabl Uil BBICTYIUIGHHMSI HA IPAKTUYECKUX 3aHATHSIX M Ha HAy4dHO-
npakTHueckor koHdepeHuuu. [IpenogaBaTenb pa3bsCHIET U OOCYXAAET CO CTY-
JI€HTaMH TEOPETUYECKUE BOMPOCHI, KOTOPbIE HEOOXOAUMO PACKpPHITh B JOKIJIaJax, a
TaKkK€ PEKOMEHJIOBaHHBIN paHee OuOIMorpaduyeckuii CHUCOK, MpaBuia €ro
oopmieHus, a Takxke 0pOpMIIEHUS JTOKIAA0B, TE3UCOB, Npe3eHTauui. [Ipenoa-
Bareilb OOBACHSET CTyAEHTaM MPaKTUYECKHUE ACMEKThl (PYHKIMOHHPOBAHUS CO-
BPEMEHHBIX OpraHu3anuii. Bo BpeMs KOHCyJIbTallui IIPENOAABaTEb MOXKET OTBE-
TUTh CTYJE€HTaM Ha MHTEPECYIOIINE WX BOMPOCHI, YTOUHHUTH U €IlIe pa3 OObSICHUTH
MPOWJICHHBIN Ha JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHSAX Marepuan. KoHcynbra-
LMY TIPOBOJSATCA PETYJISIPHO HE MEHEE JBYX pa3 B HENEII0 B Yachl CBOOOAHBIE OT
y4€OHBIX 3aHATHI U HOCST B OCHOBHOM MHJAMBHIyaJIbHBIM XapakTep.

9. ®oHA OUEHOYHBIX CPEACTB IS NMPOBEIEHUS] TEKYIIEro KOHTPOJS
YCIIEeBA€MOCTH M MPOMEXKYTOYHOH ATTECTAIIMM MO MTOraM OCBOEHHS JUCIH-
IJINHBI

OueHouHblEe CpeACTBa JJIA TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH, MPOMEXKY-
TOYHOM aTTEeCTAllMM MO UTOTaM OCBOCHMS JUCHUIUIMHBI U y4eOHO-METOANYECKOE
o0ecrieyeHne CaMOCTOATENbHOW pabOThl CTYJIEHTOB BKIIIOYAIOT B CeOsA: YCTHBIE
OIPOCHI, JOKJIA/Ibl, KOMIIBIOTEPHBIE TECTHI.
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VYpoBeHb U Ka4eCTBO 3HAHUU CTYACHTOB OLIEHUBAIOTCS MO pe3yibTaTam Te-
KYLIEro KOHTPOJIA YCIIEBAEMOCTH M IPOMEKYTOYHOM aTTECTAI[MK IO UTOraM OCBO-
€HUS AUCIUIUIMHBI B BUJIE SK3aMEHA B IIIECTOM CEMECTPE.

Texymmii KOHTPOJIb YCIIEBAEMOCTH CTYJEHTOB BKJIFOUAET YCTHBIE OINpPOCHI,
JOKJa/ibl, KOMIIBIOTEPHBIE TECTHI, U 3aJaHUs, BbIJABAEMbIE HA CAMOCTOSATEIbHYIO
paboTy 1O TeMaM JTUCIUILUINHBI.

Ycemuwiii onpoc mpoBOIUTCS HA MIPAKTHUECKOM 3aHITHH B T€UEHUE HE Oolee
10 MUHYT C LEIBI0 KOHTPOJISI YCBOCHUSI TEOPETUUECKOTO MaTepuaia, u3jaraeMoro
Ha Jiekiuu. [lepeyeHb BOMPOCOB OMpEENsieTcs] YPOBHEM IMOJATOTOBKH y4eOHOM
IPYNIIBI, @ TAKXKE WHIUBUTYAIbHBIMA OCOOEHHOCTSIMU CTYJIE€HTOB.

[IpumepHbIii epedeHb KOHTPOJBHBIX BOIMPOCOB /ISl MPOBEACHUS YCTHOTO
orpoca npuBejaeH B 11.9.6.1.

Jloxknao — pe3ynapTaT CaMOCTOSITENILHONW paboThl 00yYarolerocs, mpeacTaB-
JSIOMUNA 000U TyOMMYHOE BBICTYIUICHHE IO TMPEICTABICHUIO MOJTYYEHHBIX pe-
3yJIbTaTOB PEIICHUS OINpPEAEIEHHON Yy4eOHO-NIPaKTUYECKOM WIH y4eOHO-
UCCIIEI0OBATENbCKOM TeMbl. JIoKIaabl CTYJAEHTOB 3aHUMAIOT HEe Oouibiiie 10 MUHYT U
MOTYT IPOBOAUTECS B (hopme npe3eHTanuii B cpene PowerPoint.

[TpumepHBIii IepeueHb TeM IS TOKJIaI0B IPECTaBIeH B I1. 9.6.2.

Komnvromepuoiii mecm — 310 cucteMa 3afaHuil crienu@uueckoil (Gopmsl,
MO3BOJISIONIAS U3MEPUTh YPOBEHb Pa3BUTHs KOMIIETEHLMM 00ydYarolmuxcs, COBO-
KYITHOCTb MX IPEICTABIICHUN, 3HAaHUH, YMEHUI U npakTudeckoro oneira. Coxep-
’KaHHe TECTOB JIJISl TEKYLIETo KOHTPOJIs B 1. 9.6.3.

KoMIbroTepHBIi TECT IPOBOIUTCS 110 TEMaM B COOTBETCTBHHM C TaHHOM ITPO-
rpaMMOil M MpeaHa3Ha4YeH JUIsl IPOBEPKU OOydaroluXcsl Ha MPEAMET OCBOCHHUS
MaTepHuaa MpeablIyIlen JEKIHH.

PaccmarpuBaemble B paMKax IMPaKTUYECKOTO 3aHATHUS PA3HO-YPOBHEGbIE 3A-
oayu u 3adanus (Py33) narT BO3MOXHOCTh TBOPYECKOIO IMOJXO0JIa U CaMOCTOSI-
TEJIBHOTO CYXXJIEHMSI, TOMCKAa HEOOXOAUMOUN MH(MOpMAIMU NIPU PEUICHUH MOCTaB-
JICHHBIX 3a/1a4 no uzydaemoi aucuuriuue. [lens Py33 — gopmupoBanue y o0y-
YaIOLUXCSl HABBIKOB CaMOOOPa30BaHMUSI, IOCTHXKEHUS ONPEEICHHBIX PE3YyJIbTaTOB,
pa3BUTHE MO3HABATEIBHOTO HHTEPECA, TPO(ECCUOHATBHBIX KOMITETEHLIUM.

[IprMepHBIN IEpedYeHb Pa3HOYPOBHEBBIX 3a/1a4 U 33/IaHUM MPEJCTABIICH B II.
9.64.

Koumponw evinonnenus 3a0anusi, BbIaBa€MOTr0 Ha CAMOCTOSATEIbHYIO pado-
Ty, IPOBOAMTCS C LIEJIBI0 CBOEBPEMEHHOTO BBISIBJICHUS IIJIOXO YCBOCHHOI'O MaTEpH-
ajla TUCUUIUIMHBI Ui TOCJENyIoed KOPPEKTUPOBKU WM OpraHu3aluu 00s3a-
TEJIbHON KOHCYJIbTALIUH.

OK3amen IPOBOAMUTCA B 6 ceMecTpe U MO3BOJISET OLICHUTh YPOBEHb OCBOE-
HUS KOMIIETEHLIIUIA NTPY U3YYEHUU JUCLMILIAHBI.

IIpumepHBIl nEpeYeHb BOIIPOCOB IS MPOBEACHUS IIPOMEKYTOYHOU aTTe-
CTAaIllMH B BUJE DK3aMeHa B II. 9.6.5.

DK3aMeH TpeArnoiaraeT pemeHue 3aaauu (1m.9.6.6) u oTBeThl Ha TEOpeTUYE-
CKH€ BOIPOCHI U3 MEPEUHS BOIIPOCOB, BHIHECEHHBIX HA ATOT BUJ MPOMEKYTOUHOU
aTTeCTalliu CTYACHTOB 110 JaHHOU AuciuIbinHe (11.9.6.5).
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K MOMCHTY CJa4H 3K3aMCHa JOJIKHBI OBITH 6J'IaFOHOJ'Iy‘IHO HpOﬁ,Z[CHI:I

npeasiaymye (GOpMbl KOHTPOJIS.

Meroanka GopMUpOBaHUS PE3yJIbTUPYIOIICH OIEHKH B 00S3aTEIHHOM IIO-
pSZIKEe YYWUTHIBA€T aKTUBHOCTH CTYJICHTOB Ha 3aHATUSAX, MOCENIAEMOCTh 3aHSATHUH,

OIICHKM 3a IPAKTUYICCKUC pa60TBI, BBIITOJIHEHUEC CaMOCTOATCIIbHBIX BaI[aHHfI.

9.1 banabHo-peiitTunroBasi cucreMa (bPC) o1leHKH TeKylero KOHTpoJIst
yCIIeBaeMOCTH, 3HAHUI U IPOMEKYTOYHOM aTTECTAIUU CTYICHTOB

OO6miass TpyJA0eMKOCTh JUCIHUIUIMHBI COCTaBJISIET 4 3a4yeTHBIC €IUHMUIIB,

144 akageMuyecKUXx 4daca.

Bua npomexxyTodHOM aTTecTaluu — 3k3aMeH (6 cemecTp).

KomugectBo 6amwioB | Cpok KOH-
Tema/Buz yueOHBIX 3aHATHI TpoJis (TI0-
(OLIEHOYHBIX 3aJJaHUI), TO3BOJIS- Mt Makci psankoBeii | [lpum-
IOIIUX CTYJCHTY POJIEMOHCTPH- HOMEp He- | Meua-

pOBaTh JOCTUTHYTHIN YPOBEHB MAIBHOE ) MAJIbHOC JIeNH C HUE

c(OpMHUPOBAHHOCTH KOMITETECHITHIA SHATACHAC | SHAACHHC | avana ce-
MecTpa)

Konmaxmmuuwie 6udvl 3anamuii
AynuTOpHBIE 3aHITHSI
Jlekrus 1 2 3 1
[TpakTyeckoe 3ansitue 1 2 3 2
[TpakTHueckoe 3aHsTHE 2 2 3 3
[IpakTueckoe 3ansitue 3 2 3 4
Jleknus 2 2 3 5
[IpakTueckoe 3ansitue 4 2 3 6
[IpakTryeckoe 3aHsTHe 5 2 3 7
[TpakTrueckoe 3ausTue 6 2 3 8
Jlexmst 3 2 3 9
[TpakTrueckoe 3austue 7 2 3 9
[IpakTueckoe 3aHsiTue 8 2 3 10
Jleknus 4 2 3 12
[IpakTueckoe 3ansitue 9 2 3 12
[TpakTrueckoe 3anstue 10 2 3 13
[TpakTrueckoe 3anstue 11 2 3 13
Jlekmus 5 2 3 14
[TpakTueckoe 3ansitue 12 2 3 14
[Tpaktrueckoe 3anstue 13 2 3 15
Jlexnus 6 2 3 16
[Tpaktuueckoe 3anstue 14 2 3 16
[TpakTrueckoe 3austue 15 2 4 17
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KomnuecTtBo 6amioB | Cpok KOH-
Tema/Bua yueOHBIX 3aHATUI TpoJis (TI0-
(OLIEHOYHBIX 3aJJaHUI), TO3BOJIS- P Makci- psankoBeli | [lpn-
IOIIUX CTYACHTY MPOJEMOHCTPH- HOMEp He- | Mmeya-
POBaTh TOCTUTHYTHIA YPOBEHb METIBHOC - MATBHOE JIeJU C HUE
chopMUPOBAHHOCTH KOMIICTCHITUI SHATCHUC | SHAUCHUC | o qana ce-
MecTpa)
[TpakTryeckoe 3aHsTue 16 3 6 18
CamocmoamenvHas paboma cmy-
denma
HToro nmo o6s13aTeIbHBIM BUAAM 45 20
3aHATHH
JK3aMeH 15 30
HToro no nucuMniainHe 60 100
IlepeBoa 0a1s10B BPC B oLleHKY 110 «aKaJeMHYeCKOW» HIKaJie
KosaudecTtBo 6a/m10B 1o bPC OuneHka (1Mo «aKaJieMu4ecKoiDy mKaJe)
90 u 6onee 5 — «OTIAMYHO
75+89 4 — «XOpOouIo»
6074 3 — «YIOBJIETBOPUTEIHHOY
MeHee 60 2 — «HEYJIOBJICTBOPUTEIHHOY
9.2 MeTtoauyecKkue pPeKOMEHJAUMH 1O TMPOBEJIEHUI0 TMPoUeaypPbl
OlleHMBAHMUSA  3HAHMI, YMeHMA W HABbBIKOB M  (MJIH)  ONbITA
AesITeJIbHOCTH, XapaKTepu3yHIHX Tanbl (¢hopmupoBaHus
KOMIIeTEeH UM

[Tocemenne JIGKITMOHHOTO 3aHATHS 00yJaroImuMcsl olleHuBaeTcs B 1,2 Oai-
na. Benenne nekimonHoro koHcrekTa — 0,8 6ayioB. AKTUBHOE y4acTHE B 00CYX-
JIGHUU TUCKYCCUOHHBIX BOMPOCOB B XO71€ JIeKIUK — 110 1 Ganos.

MakcumanbHOE YUCII0 OAIITOB 10 JIEKIIMOHHOMY 3aHSATHIO PaBHO 3.

[TocelieHne MpakTUYECKOTO 3aHITHSI OlleHuBaeTcsi B 1 Oawl. BeneHnue koH-
criekTa Ha mpakTudeckom 3aHsaTuu — 0,2. Jloknax — mo 1,6 6amna. Yuactue B ycT-
HOM ompoce U 00cykaeHnn jokiana — a0 0,2 6amra. Yyactue B pelIeHue pasHo
YPOBHEBBIX 3aJ1a4 U 3aanuii a0 1,5 6amna. YcenenHoe peneHne pa3HoypOBHEBBIX
3a/1ay4 ¥ 3amganui — 1o 1,5 oama.

MakcumanbHOE YUCIIO OAJIIOB MO MPAKTUYECKOMY 3aHATHUIO PaBHO 6.

B nporiecce npenogaBaHusi TUCIUILIMHBI «YTIpaBICHUE MPOCKTAMH Ha BO3-
JYITHOM TPAHCTIOPTE» ISl TEKYIIETO KOHTPOJIS 00YJarOIIMXCsl UCTIOIB3YIOTCS Clie-
nyrorue GopMbl:

—HWHIUBUyaJIbHbIN WK TPYIIIOBON YCTHBIN OIPOC;

—JIOKJIabI IO TEMaM;

—KOMIBIOTEPHBIC TECTHI.
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ITo uToram OCBOCHHUS TUCIUIUIMHBI TPOBOAUTCS TIPOMEKYTOUHAS aTTCCTALIHS
oOyuaromuxcs B popme sK3aMeHa B MIECTOM CEMECTPE.

Ha mepBom 3aHsATHH TpernojaBaTelib JOBOJUT IO CBEIACHHS OOYJarONIUXCs
rpauK TEKYIIEro KOHTPOJS OCBOCHUS JUCIUILIMHBI U KPUTCPUU OIICHKHM 3HAHHIMA
IIPH TEKYIIEM KOHTPOJIC YCIICBAEMOCTH, a TAK)KE CPOKH U YCIIOBHS IMPOMEKYTOYHOM
aTTeCcTaIluy.

[TokazarensiMu, XapakTepU3YIONUMHU TEKYIIyI0 y4eOHyI0 paboTy o0ydaro-
IIUXCS, SIBJISIFOTCS:

—  aKTMBHOCTB ITOCCIICHUS 3aHATUI M paOOTHI HA 3aHATHAX;

—  OIIEHKAa PEe3yJIbTaTOB YCTHOT'O Ompoca (MHIAWBHIYAIbHOTO MJIH TPYIIIOBO-
ro);

—  BBICTYIUICHHUS C JOKJIAJaMH U C Pe3yJbTaTaMH BBITTOJIHCHHBIX 3aJaHHMA, B
TOM 4HcIie B (hOpMe MTPE3CHTAIIHIH;

—  OIICHKA ITPOXOXKJICHUS TECTOB;

DK3aMeH MPOBOMTCS B IIIECTOM CeMECTpe B (popMe YCTHOTO OTBETa Ha 2 BO-
npoca, U3 IPUBEJACHHOTO HIKe crucka (11.9.6.5) u pemrenus 3amaqn (1.9.6.6).

9.3 TemMbI KypPCOBBIX Pa0OT MO TUCHMILINHE

Hanucanne KypcoBbIX pabOT y4eOHBIM IJIAHOM HE MPETyCMOTPEHO.

9.4 KoHTpoJbHbIe BONPOCHI ISl POBeeHNsI BXOJHOT0 KOHTPOJISI 0CTA-
TOYHBIX 3HAHUH M0 00eCIeYNBAIO UM JUCHUIIINHAM

Bonpocs! no aucuumuinie “CrpareruyecKui MeHeKMeHT”

1. Kakue cTparerun MakpocermMeHTaIuu Bbl 3HaeTe?

2. Kakue cTpaTeruu MUKPOCETMEHTUPOBAHUSI IPUMEHSIOTCSI B MApKETHHTE?
3. Kak ¢upma nmo3urmonnpyet npoaykr?

4. JlaiiTe onpenieIeHue KOHKYPEHTHOU MO3HUIINH.

5. HazoBuTe Tpu cTpaTeruu no3UIHOHUPOBAHUS.

6. HazoBuTe ocHOBHBIE (hOpMBI TUBEPCUPUKAITNH.

7. KakoBbI MOTHUBBI POJICTBEHHON W HEPOJCTBEHHOMN AUBEPCUPUKAIINN?

8. Kakum kputepusiMm 10KHBI OTBEYAaTh BApUaHThI AUBEpcUpUKALIAN?

Bonpocsl no nucuuiuinHe “ busnec-njianupoBanue ”

1. OOuue TpeboBaHus K OM3HEC-TUIaHy.

2. OcHOBHBbIE 00J1aCTH MPUMEHEHHS OU3HEC-TUIAHOB.

3. [IporpamMmMHBbIe NPOAYKTHI, UCIIOJIb3yEeMbI€ JUIsl pa3pabOTKU U aHaJIHM3a
OUM3HEeC-TUIaHOB.

4. DTanbl IaHUPOBaHM. MeTO00THS IITAHUPOBAHUSI.

5. KomnonenTs! miiana. Cucrema nokasaresnei miaHa.
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6. CTpykTypa U nocieaoBath pa3padboTku OM3Hec-TUIaHa.
7. MexayHapoIHbIE CTaHAAPTHI 0 OM3HEC-TIIIAHUPOBAHHMIO.
8. TpeboBanwms Kk HamUCaHUIO U 0HOPMIICHHIO OU3HEC-TUTAaHA.

9.5 Onucanme mokasarejied H KPUTEPHUEB OLICHUBAHUSA KOMIIeTeHIIl/Iﬁ
Ha pa3/iMYHbIX 3Tanmax ux (l)OpMI’IpOBaHl/IH, OIMHCAaHHuEC IIIKAJI OICHUBAHUA

Kputepun

Orarnbl GopMUPO-
BaHUS KOMIIETEH-
1805051

IToxazarenu orleHUBaHUS
KOMIIETEHITU N

Cnocobnocms yuacmeosams 6 ynpasieHuu npoeKmom, npocpammor HeopeHUs
MEeXHOI02UYEeCKUX U NPOOYKMOBLIX UHHOBAYUL UU NPOSPAMMOU OP2aAHUSAYUOH-

Holx usmenenutl (I1K-6).

3Haer:.

—  METOJbI yIIPaBIICHUS
IIPOEKTOM, ITPOTPAMMON BHEN-
PEHHS TEXHOJOTUYECKUX U
MPOJIYKTOBBIX MHHOBAIIUW WJIN
MPOrpaMMON OpraHU3aIMOH-
HBIX U3MCHCHHUM.

1 sTan popmupo-
BaHMUS

- Ompenensier MeETOIbI
YIIPaBIICHUS IIPOEKTOM,
IIPOTPAMMOW  BHEJIPEHUS
TEXHOJIOTUYECKUX H IpO-
IYKTOBBIX HMHHOBALMH WIH
IIPOTPaMMOW  OpraHu3aLy-
OHHBIX U3MEHEHU,

2 stan GopmMupo-
BaHUs

- BBIOMpaEeT palKoHaJb-

HbIE METOJbl YIPaBJICHUSA
IIPOEKTOM, IIPOTPaMMOM
BHEIPEHUS]  TEXHOJIOTMYE-

CKMX W MPOJYKTOBBIX HH-
HOBallMid WJIM MPOrpamMMOu
OpraHU3allMOHHBIX W3MEHE-
HUMN.

YwMmeer:

—  y4acTBOBAaTh B yIIpaBJie-
HUU IPOEKTOM, IIPOTPaMMOK
BHEJPEHUS TEXHOJIOTUYECKUX U
MIPOAYKTOBBIX HMHHOBAIMN WIIN
IIPOrpaMMON OpraHu3aluoH-
HBIX U3MEHECHUU.

1 sTan popmupo-
BaHMUS

- BBIOMpACT HEeNIM U 3aja-
Yy y4dacTUs B YIPaBJICHUH
MIPOEKTOM, [IPOrpaMMONn
BHEJAPEHUSI  TEXHOJOTHUYE-
CKMX M TPOJIYKTOBBIX HH-
HOBallMd WJIM MPOrpaMMOU
OpraHU3allMOHHBIX W3MEHE-
HUI,

2 stan hopMHupo-
BaHUS

- IUIAaHUPYET PECYPCHI,
3aTpayeHHbIC HA y4acTUE B
yIIpaBJICHUN MIPOEKTOM,
MIpOrpaMMOu BHEJIPEHUS
TEXHOJOTUYECKUX U TIPO-
JYKTOBBIX MHHOBALIUM WU
MpOrpaMMoON  OpTraHU3aIU-
OHHBIX N3MEHECHU.
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Kpurepun Oransl popmupo- Iloka3arenu oLeHUBaHUSA
BaHMS KOMIIETCH- KOMITETEHLIUN
1002071
Bmaneer: -pa3palaTbhIBa€T HABBIKU

—  HaBBIKaMH yNIPaBJICHUS
MIPOEKTOM, ITPOTPAMMOM BHE/I-
pEHMS TEXHOJIOTUYECKUX U
MPOAYKTOBBIX MHHOBAITUNA WJIH
MpOrpaMMOi OpraHu3aIuoH-
HBIX U3MCHCHHUH.

1 sran hopmupo-
BaHUs

YIPABJICHUS IPOEKTOM,
nporpaMmMoil  BHEApEHUs
TEXHOJIOTUYECKUX U TMpOo-
JYKTOBBIX MHHOBAIIMM WM
porpaMMoi  opraHu3alu-
OHHBIX U3MEHECHHU;

2 3tan GopMHUpPO-
BaHMUS

- OLICHUBAET HABBIKU
YIPaBJIECHUS IPOEKTOM,
IIPOTPaMMOW BHEAPEHUS
TEXHOJIOTUYECKUX U MPO-
JyKTOBBIX MHHOBAIIMHI WU
IIPOTPaMMON OpraHu3aIu-
OHHBIX U3MEHECHUM.

Braoenue nasvikamu OUYEHKU UHBECMUUUOHHbIX NPOEKMOaE, 4)1/IHCZHC08020 nia-
HUpoeaHusl U nPpOCHO3UPOBAHUA C YHUemOoM poJiu d)uHaHCOGbZX POUIHKO8 U UHCMU-

mymog (I1K-16).

3HaerT:

—  METOJbI OLICHKH NHBE-
CTUIIMOHHBIX TIPOCKTOB, (HU-
HAHCOBOTI'O TJIAHUPOBAHUS U
MIPOTHO3UPOBAHUSI C YUETOM
poJ PUHAHCOBBIX PHIHKOB U
WHCTUTYTOB.

1 sTan popmupo-
BaHMUS

- TIEPEUUCISIET METOMbI
OIICHKH HWHBECTUIIMOHHBIX
MIPOEKTOB, (bUHAHCOBOTO
IJIAHUPOBAaHUSI W TPOTHO-
3UPOBAHUSI C YYETOM POJIH
(VMHAHCOBBIX PHIHKOB U WH-
CTUTYTOB,

2 stan hopMHupo-
BaHMUS

- OmpeAenseT METOAbI
OLICHKM MHBECTULIHMOHHBIX
MPOEKTOB,  (PMHAHCOBOTO
IJIAHUPOBAHUSI U TPOTHO-
3UPOBAaHUSA C YYETOM pPOJIU
(MHAaHCOBBIX PHIHKOB U WH-
CTUTYTOB.

YwMmeer:

—  OIICHUBATh WHBECTHUIIN-
OHHBIE TIPOEKTHI, ((UHAHCOBOE
IJTAHUPOBAHUE U TTPOTHO3UPO-
BaHHE C y4€TOM PoJiu (hMHAH-
COBBIX PBIHKOB M HHCTUTYTOB.

1 sTan ¢popmupo-
BaHUS

- BBIOMpAET 1IeJIU U 3a]1a-
YH OLIEHKH UHBECTHUIUOH-
HOTO TIPOeKTa, (PUHAHCOBO-
ro IJIaHUPOBAHKE U TIPO-
THO3UPOBAHMUSI C YIETOM
POy (PMHAHCOBBIX PHIHKOB
1 UHCTUTYTOB;
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Kpurepun Orarbl GopMHUPO- IToka3arenu oueHMBaHUA
BAHUS KOMIIETEH- KOMITETEHIIM
1005071

- IUNTAHUPYET PECYPCHI,

2 sran GOpPMHUPO- | 3aTpayeHHBIE HA OLIEHKY
BaHMs WHBECTHIIMOHHOTO IIPOCKTa,

(MHAHCOBOTO IIJIAaHUPOBA-

HUE ¥ TIPOTHO3UPOBAHMS C

y4eTOM POJI (PMHAHCOBBIX

PBIHKOB M HHCTHTYTOB.

Bnaneer: - OIICHMBAET MHBECTHUIIHU-

—  HaBBIKAMU OIICHKH MHBE- OHHBIC TTPOCKTHI, (PUHAHCO-
CTUITMOHHBIX TIPOEKTOB, (hU- 1 sTan opMupo- | BOE IJIAHUPOBAHKE U IIPO-
HAHCOBOTO TUIAHUPOBAHUSA U BaHUS THO3UPOBAHUE C YUYETOM
MPOTHO3UPOBAHUS C YUETOM poJii (PMHAHCOBBIX PHIHKOB
poJi PUHAHCOBBIX PHIHKOB U 1 UHCTUTYTOB,
UHCTUTYTOB.

- COIJIacyeT OLIEHKY HH-
BECTUIIMOHHBIX MTPOEKTOB,
2 oran Gopmupo- | PHHAHCOBOIO IIIAHUPOBA-

BaHUS HUS ¥ IPOTHO3UPOBAHUSA C
y4€TOM poJii (PMHAHCOBBIX
PBIHKOB U UHCTUTYTOB.

9.5.1 Onucanue MIKAJ OEHUBAHUSA

XapakTepUCTUKH LKAl OLICHUBAHUS ITPUBEICHBI HIXKE.

1. MakcumaiibHOE KOJUYECTBO 0ayioB 3a 3k3ameH — 30. MunuMainbHoe (3a-
YETHOE) KOJIMYECTBO 0aioB («dK3aMeH clian») — 15 6aios.

2. [Ipu Habope menee 15 6aminoB — 5K3aMeH HE CIaH MO MPUYMHE HEJ0CTa-
TOYHOTO YPOBHS 3HAHUM.

3. DK3aMeHaIlMOHHAs OIICHKA BBICTABISETCS KaKk cyMMa HaOpaHHBIX OaslioB
32 OTBETHI Ha BOMPOCHI OMJIETA U 3a pEUICHUE 3aJauH.

4. OTBETHI HAa BOMPOCHI OMJIETa OLICHUBAIOTCS CIAEAYIOIIUM 00pa3oM:

— 1 6ann: OTCyTCTBUE MPOAEMOHCTPUPOBAHHBIX 3HAHUN M KOMIETEHIIUI B
pamkax oOpa3oBaTeNbHOrO CTaHAapTa (HET OTBETa Ha BOIPOC) UM OTKa3 OT OTBe-
TQ;

— 2 Oanna: HET yIOBJIETBOPUTEIBHOTO OTBETa Ha BOMPOC, AEMOHCTpPALUS
(bparMeHTapHbIX 3HAHUHM B paMKax 00pa30BaTEIbHOTO CTaHIApTa, HE3HAHUE JICK-
LMOHHOT'O MaTepHaa;

— 3 6anna: HeT yJOBIIETBOPUTEIHHOIO OTBETA HA BOIIPOC, MHOTO HABOSIIIINX
BOIIPOCOB, OTCYTCTBHE OTBETOB IO OCHOBHBIM IIOJIOXKEHHMSIM BOIIPOCA, HE3HAHUE
JIEKIIMOHHOTO MaTepHaa;
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— 4 6anna: OTBET yAOBICTBOPUTEIILHBIN, OIEHUBAETCS KaK MUHIUMAJILHO HE-
00XOJMMbIE 3HAHUS MO0 BOMPOCY, MPH ITOM MOKa3aHO XOTsI Obl MUHMMAJIbHOE 3HAa-
HUE BCEX pa3/iesioB BOIpOCa B Mpejeax JEKIIMOHHOTo MaTepuaia. [Ipu atom cTy-
JICHTOM JI€MOHCTPHUPYETCS JOCTATOYHBIN 00beM 3HAHHM B paMKax 0Opa3oBaTelb-
HOTO CTaHapTa;

— 5 6anno6: OTBET yAOBIIETBOPUTEIBHBINA, JOCTATOYHBIC 3HAHUS B 00BEME
y4eOHOW MporpamMMbl, OPUEHTUPOBAHHBIE HAa BOCIPOW3BEICHUE; HMCIIONb30BAHHE
HAyYHOU (TEXHUYECKOW) TEPMHHOJIOTHH, CTHIMCTUICCKH TPAMOTHOE, JIOTUYECKH
MPAaBUIILHOE M3JI0)KCHHUE OTBETA Ha BOTIPOCHI, YMEHHUE JIeTIaTh BBIBOIBL;

— 6 6annos: OTBET yIOBICTBOPUTEIBLHBIN, CTYACHT JOCTATOYHO OPUCHTHPY-
€TCsl B OCHOBHBIX aCIeKTaxX BOIMPOCA, CTY/IEHT JEMOHCTPUPYET MOJIHBIC H CHCTEMa-
TU3UPOBAHHBIE 3HAHUS B 00hEME YIEOHOM MPOTrpaMMEI;

— 1 6annos: OTBET XOPOIIUH (JOCTATOYHOE 3HAHME MaTepualia), HO Tpedo-
BaJICh HABOJIIIME BOIMPOCHI, CTYJIEHT JAEMOHCTPUPYET CHUCTEMAaTHU3HpPOBAHHBIC,
riyOOKH€e U TIOJTHBIC 3HAHUS IO BCEM paszesiaM yueOHOU MPOrpaMMBl;

— 8 6ann06: OTBET XOPOIINNA, OTBETOM JIOCTATOYHO OXBAYCHBI BCE Pa3/ieiibl
BOMPOCa, €AMHUYHBIC HABOJAIINE BOMPOCHI, CTYIAEHT IAEMOHCTPHUPYET CIOCO0-
HOCTb CAMOCTOSATEIIFHO PEIIaTh CIOKHBIE MPOOJIEMBI B paMKaxX y4eOHOI mporpam-
MBI,

— 9 6annog: cucTeMaTU3UPOBAHHBIC, TITYOOKHE U TOJIHBIE 3HAHUS MO BCEM
pazaenaM y4eOHOM IporpaMMel; CTYACHT JEMOHCTPUPYET CLIOCOOHOCTh CaMOCTOSI-
TEJIbHO U TBOPUYECKU PEIIATh CJIOKHBIE MPOOJIEMbl B HECTAHJAPTHON CUTyallMu B
paMKax y4eOHOM pOrpaMMmBbl;

— 10 6annos: oTBET Ha BOMPOC MOJHBIN, HE OBUIO HEOOXOAUMOCTH B JIOTOJI-
HUTEJIbHBIX (HAaBOSAILIMX BONPOCAaX); CTYAEHT JIEMOHCTPUPYET CHUCTEMaTH3UpPO-
BaHHbIE, [NIyOOKHE U IMOJIHbIE 3HAHUS MO BCEM pasjieiaM y4eOHOIl mporpammsl, a
TaK)Ke TI0 OCHOBHBIM BOITPOCAM, BBIXOJISIINM 32 €€ MPEIeIbI.

5. Pemenue 3amaum oreHUBaeTCs TaK:

— 10 6annos: 3ananue BeimonaHeHo Ha 91-100 %, pereHne u OTBET akKypaT-
HO o(opmIleHBI, BBIBOABI 0OOCHOBAHbI, JaHa MPaBUIbHAS U TOJHAS WHTEPIpETa-
IUsl BBIBOJIOB, CTYJCHT apryMEHTHPOBAHO OOOCHOBBIBAET CBOIO TOYKY 3pEHUS,
YBEPEHHO W MPaBUWJIHHO OTBEYACT HAa BOIPOCHI MIPETIOAaBaTEs;

— 9 6annos: 3ananme BeinosHeHo Ha 86-90 %, pelieHre U OTBET aKKYpaTHO
oopMIIEHBI, BBIBOIBI OOOCHOBAHBI, JaHa MPaBUJIbHAS W TOJIHAS WHTEPIPETALIHS
BBIBOJIOB, CTYJIEHT apryMEHTHPOBAHO OOOCHOBBIBAET CBOIO TOUKY 3pEHHs, Ipa-
BUJIBHO OTBEYAET Ha BOIPOCHI MPENOoJaBaTes;

— &8 bannos: 3ananue BoINONHEHO Ha 81-85 %, X0 pelieHus MpaBUIbHBIN,
HE3HAUUTEIbHBIC MOTPEITHOCTH B O(OPMIICHUU, TIpaBUJIbHAS, HO HE TIOJHAS WH-
TeprpeTalys BbIBOJAOB, CTYJACHT JAeT MpaBUJIbHBIC, HO HE MOJIHbIE OTBETH Ha BO-
IIPOCHI TIPETIOAaBaTeNsl, UCIIBITHIBAET HEKOTOPHIE 3aTPyIHEHUSI B MHTEPIPETAIUH
MOJTy4YEHHBIX BBIBOJIOB;

— 7 6annos: 3ananue BoinonHeHo Ha 74-80 %, xox pelieHus MpaBUIbHBIN,
3HAYUTENbHBIC TMOTPEITHOCTH B 0OPMIICHUH; MpaBUIbHASI, HO HE TIOJHAs MHTEp-
IpeTalys BBIBOJOB, CTYJEHT JAeT MPaBWIbHbBIE, HO HE MOJHBIE OTBETHI Ha BOIPO-
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Chl MPENoAaBaTesl, UCIBITHIBACT OINpe/eNeHHbIe 3aTPyAHEHUs] B MHTEPIpEeTalun
MOJTy4YEHHBIX BBIBOJIOB;

— 6 6Oannog: 3alaHue BBIMOJIHEH006-75 %, MOAX0J K PELICHHUIO MPaBUJIb-
HBII, €CTh OLIUOKH, 0(hOpPMIICHUE C HE3HAUUTEIHHBIMU TOTPEITHOCTSAMHU, HEMOTHAS
UHTEPIIpEeTalrs BbIBOJIOB, HE BCE OTBETHI Ha BOIPOCHI IMpernojaBaTelis MPaBHIIb-
HBIE, HE CIIOCOOEH MHTEPIIPETUPOBATD MOIyUYCHHBIE BHIBOIbI;

— 5 bannos: 3amanue BbIMOMHEHO Ha 60-65 %, MOAX0J K PENICHHIO Tpa-
BUJIBHBIN, €CTh OIIMOKHU, 3HAYUTEIbHBIE MOTPEITHOCTH MPU O0(hOpMIIeHNH, HE TI0JI-
Hasl MHTEepIpeTaIysl BHIBOJIOB, HE BCE OTBETHI Ha BONPOCHI MperoiaBaressl mpa-
BUJIbHBIE, HE CITIOCOOCH UHTEPIPETHPOBATH MOTYYCHHbIE BHIBOIBL;

— 4 6anna: 3ananue BHIMONHEHO HA 55-59 %, moaxo/ K pelieHnto npaBuiib-
HBIH, €CTh OMIMOKHU, 3HAYUTENbHbIE MOTPEIIHOCTU MPU O(OPMIICHUH, HE TOJHAS
MHTEpIpeTanys BBIBOJAOB, HE BCE OTBETHI Ha BOMPOCHI MPENOAaBaTENs MPaBUIb-
HBIE, HE CIIOCOOEH MHTEPIPETUPOBATH MOIyYEHHbIE BHIBOIbI;

— 3 6anna: 3amaHue BBIMOJHEHO Ha 41-54 %, pelleHue COIEpPKUT TpyoObie
OIIMOKH, HEaKKypaTHOe 0opMIICHHE paOOThI, HENMPABUIbHAS HHTEPIPETAIUS BbI-
BOJIOB, CTYZICHT JJa€T HETPAaBUIIbHBIE OTBETHI HA BOIPOCHI MTPETIOAaBATEIS;

— 2 6anna: 3apanue BbiosHeHO Ha 20-40 %, pemieHue conepKuT rpyoble
OLIMOKH, HEAKKypaTHOE O(opMIiIeHHE padOThI, BHIBOJbI OTCYTCTBYIOT; HE MOXKET
IPOKOMMEHTHPOBATh XOJ PEIICHUs 3aJaud, JaeT HEMpaBUIbHBIE OTBETHl HA BO-
IPOCHI MTPENOJaBaTes;

— [ 6ann: 3ajaHue BBIOJHEHO HE MeHee yeM Ha 20 %, pelieHue coaepKuT
rpyOble OLIMOKH, CTYAEHT HE MOXET MPOKOMMEHTHPOBATh XOJ pEUICHMs 3ajau,
He criocoOeH chopMyITUPOBATh BBIBOJIBI IO paboTe.

9.6 TunoBbIe KOHTPOJIbHBIC 3aJaHUA /I IIPOBCACHUA TCKYIIECIro KOH-
TPOJIHA " HpOMe)KyTO‘-IHOﬁ arTreCTalmu 1o uToramM oﬁyqemm o AMCIMIIJINHE

9.6.1 IlpumepHBIil epeYeHb KOHTPOJBHBIX BOIPOCOB I NPOBEACHUS
YCTHOI'O OIIPOCA

Tema 1. BBenenue B ynpasJieHHe POEKTOM

Bonpocw

1.Conep:xanue u CTpyKTypa MpOEKTa.

2.11enp mpoeKTa, pe3yabTaThl IPOEKTA.

3.Cpoku npoekra.

4.CTouMOCTh NPOEKTA.

5. Kputepuu 115t onpeAeaeHUsT CTENECHU JIOCTUKEHUS 1IEJICH ITPOEKTa.
6.MexnyHapoaHble CTaHAAPTHI MO yIpaBieHuo npoekramu (PMI).

Tema 2. YnpaBJ/ieHue BpeMeHeM NMPOEKTAa

Bonpocwe
1. OCHOBHOE OHATHE COOBITHS.
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2. TlpaBuia TOCTPOCHUS CETEBOM Mojenu «ayra — pabota» (activity-on-
arrow).

3.IlpaBmira moOCTpOEHUSI CETEBOM MOJENH «y3el — pabota» (activity-on-
node).

4. Cny4ail HEOTHO3HAYHOTO OMPEICIICHUS Onepaliuii.

Tema 3. IlocTpoeHne KaJIeHAAPHOIO IUVIAHA U paclpee/ieHle pecypcoB
Bonpocu

1.Onpenenenne KPUTHUECKUX U HEKPUTHUUECKUX PadoOT.

2.Bpruucnenue JIMTeIbHOCTH padoT,

3.Peructpanus TEKyIero COCTOSHUS padoT 0 TMPOEKTY.

4 Koppexkuus rpaduka padboT.

Tema 4. Anaym3 xoaa padoT, ynpasJjieHHe CTOUMOCTBIO IIPOEKTA
Bonpocw

1.0ueHka CTOMMOCTH IPOEKTA Ha ATare MIaHUPOBAHMUSL.

2.01eHKa CTOUMOCTH MPOEKTA B XOJIE peaTi3aIlii MPOCKTA.
3.0uenka no merony PERT.

4.01cnexuBaHueE 3aTpaT B MPOLECCE peaTn3aliy IPOEKTA.

Tema 5. YnpaBiieHne pucKamMu NMpoeKTa

Bonpocu

1.0uenka pucka npoeKTa.

2.Co0bITHS1, KOTOPHIE MOTYT MOBJIUATH Ha XOJ1 BHIITOJIHEHHSI MIPOEKTA.
3.OCHOBHBIE BO3MOKHbBIE PUCKHU ITPOECKTA.

4.3anauu B paboTax C MpeIBapUTEIHHON JJIUTEIBHOCTHIO

5. [Ipumenenue merona PERT qy1st otieHkH nmpoeKTHOM esITENbHOCTH.

Tema 6. OuieHka u 000CHOBaHHE MPOEKTA
Bonpocw

1.Pacuét cpenneid HOpMbl TPUOBLIM HA UHBECTULIUU
2 IloHsiTHE YMCTON MPUBEIEHHONW CTOMMOCTH.
3.IlonsaTue nHaEKCA MPUOBLTEHOCTH.

4 TlonsiTrie MPUBEIEHHON CTOUMOCTH.

9.6.2 [IpumepHbIii NepeyeHb TeM IS TI0KJIA10B

1. IIpoeKTHO-OPUEHTUPOBAHHBIE OPTaHU3ALIMH.

2. Knaccudukaius npoeKkToB MO COCTaBY U CTPYKTYPE.
3. ba3zoBble XapaKTEpUCTHKHU MTPOEKTA.

4. OTnU4UTENbHBIE MPU3HAKU ITPOEKTA.

5. Mogenb «ayra — pabotax» (activity-on-arrow).

6. Mogenb «y3en — padbota» (activity-on-node).
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/. AnanTanusi mpaBuI MOCTPOCHUSI CETEH K peaTbHOCTH.

8. UHCTpyMEHTHI yIpaBJICHHSI CIIOKHBIMH MTPOCKTAMU

9. IlocTpoeHue KajJeHIapHOTO MIaHa.

10. Pacmipenenenue pecypcon

11. TIpoekTbl, OrpaHUYEHHBIE IO BPEMEHHU.

12. TIpoexThl, OTpaHUYCHHBIE TIO PECYPCaM.

13. TlocTpoenne MaTeMaTUYECKON MOJIENH, IPEAHA3HAYEHHOM [ MUHUMHU-
3alMK O0IIe CTOMMOCTH MPOEKTA.

14. MunumMu3anus 3arpaT, HEOOXOIUMBIX JIJIsi COKpAICHUs] BPEMEHU MPOECK-
Ta.

15. ABTOMaTHYeCcKui (UM PyYHOM) pacyeT 3aTpaT Mo IMPOCKTY.

16.ITocTpoeHne mMaTeMaTUYECKON MOJEIN JJIsi HAXOXKIEHUS ONTUMAIbHBIX
3HAYEHUN MPOJOHKUTEIILHOCTEN paboT MPH 3aJJaHHBIX MPOJAODKUTEIIBHOCTSX MPO-
eKTa.

17.ITocTpoeHre MaTEeMaTHICCKON MOJIETH JJIT HAXOXKICHUS ONMTHUMATbHBIX
3HAUYCHUN TPOJIOJDKATEILHOCTEH padoT MpH BEPXHUX W HIDKHHUX Ipejaesiax Mpo-
JOJDKUTETBHOCTH ISl KaXKI0U paboTHI.

18.CucremMa ympaBiieHHs] pUCKaMH TPOEKTA.

19. Cucremadirect-costing.

20. Meron PERT B ynpaBineHHH IPOESKTAMH.

21. ImuTanimoHHOE MOJICIIUPOBAHUE B YIIPABICHUH MPOCKTAMHU.

22. OCHOBHBIE BO3MOKHBIE PUCKH MPOEKTA U IMTyTH UX CMATYCHUSI.

23.Cpennsisi HopMa MPUOBLIN HA HHBECTHUIUH.

24. Meto OLICHKH I10 TIepruoay okyrmaemMocTu (payback method).

25. MeTo/1 O1IEHKH 10 YMCTOM MpUBEIeHHON cTouMocTH (net present value).

26. TexHuKa NUCKOHTUPOBAHUS MOTOKA CPEJCTB, BKIIOYAIONIAS CTOMMOCTh
JIEHET BO BPEMCHH.

27. MeToJ OIIEHKH TI0 HHJIEKCY MPUOBIITLHOCTH.

9.6.3 ConeprkaHue TeCTOB JJIsl TEKYIIET0 KOHTPOJIA

Tect 1. Uto He paccmaTpuBaet cdepa MPOCKTHOTO YIIPaBICHUS:
a) pecypchl;

b) KayecTBO MPEOCTABISIEMOTO MPOAYKTA;

C) CTOMMOCTb, BpEMS IPOEKTA,

d) o6ocHOBaHNE MHBECTHUIINIA;

€) PUCKH.

Tect 2. JKu3HEHHBIN [IUKI TPOEKTA — 3TO:

a) CTaausl IPOCKTUPOBAHUS TTPOCKTA;

b) BpeMeHHON MPOMEXKYTOK MEKy MOMEHTOM OOOCHOBAaHUSI MHBECTUIIMH U
MOMEHTOM, KOTJIa OHU OKYITHJIUCH;

C) BPEMEHHOW MPOMEXYTOK MEXIYy MOMEHTOM IIOSIBJICHHS, 3apOKICHUS
MPOEKTa U MOMEHTOM €T0 JTUKBUIAIINU, 3aBEPIICHUS;
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d) BpeMEHHOI MPOMEXKYTOK MEXIYy MOMEHTOM MOJYyYEHHs 3aJaHus OT 3a-
Ka3uyMKa 1 MOMEHTOM CIa4M POEKTa 3aKa3UHKY.

Tecr 3. KanengapHoe niaHupoBaHUE HE BKIIOYAET B CEOS:

a) MJIaHUPOBAHUE COACPKAHUS IPOEKTA,

b) ompeneneHue Mmociaen0BaTeNbHOCTH pabOT M MOCTPOEHHE CETEBOIO Ipa-
duka;

C) ompejesieHue MoTpeOHOCTEN B pecypcax (JIFOAM, MallliHbI, MEXAHU3MBI,
MaTepuaibl ¥ T.J.) U pacyeT 3aTpaT U Tpy103aTpaT IO MPOEKTY;

d) onpenenenne ceGECTOUMOCTH MPOTYKTa MPOEKTA.

Tecr 4. [IpuHIMn «MeTOJa KPUTUYECKOTO ITyTH» 3aKJIFOUAETCS:

a) B aHAJIM3€ BEPOSITHOCTHBIX MapaMETPOB JUIMTEIBHOCTEN 3ajad, JIeKauX
Ha KPUTUYECKOM Iy TH,

b) B aHanM3e BEpOATHOCTHBIX [TApaMETPOB CTOMMOCTEH 3a7ady;

C) B aHAJIM3€ paclucaHus 3a1ad;

d) B aHanmu3e IIUTENBbHOCTEN 3a/1a4, COCTABISIOIIMNX KPUTUUECKUN MTYTh.

Tecrt 5. Kakoe pacrnipeneieHue UMEET KOHEUHBIN MMOKa3aTeNlb CPEIHEN JJTU-
TEJILHOCTHU MPOEKTA, paccunTaHHbIid 110 Metony [IEPT:

a) ['ayccoBckoe pacripesiesieHue;

b) ITyaccoHoBCKO€ pacrpesieseHue;

c) HopmanbsHoe pacnipenernenue;

d) TpeyronbHOe pacrpeseiacHue.

Tect 6. UTO CIlyKUT TOpU30HTAIBHOM OCBIO IuarpaMmsbl ['aHTa:
a) MepeyeHb PECYpPCoB;

b) nepedens 3anay;

C) ITUTENBHOCTD MTPOEKTA;

d) npenmiecTByroNIMe 3a/1a4u.

Tect 7. TpyaoBbI€ peCypChbl HE BKIIOYAIOT:
a) JII0JICH;

b) u3nepxKu;

C) MallIuH;

d) obopynoBaHue.

Tect 8. MaTepuanbHbie pecypchl HO3BOJSIOT MOJIEIMPOBATD:
a) MOTpeOHOCTh B MaTepuasax 1 3aTpaThl HA HUX;

b) omiary 3aKa34uKoB;

) oriaty paboT Mo MPOEKTY;

d) onnaty paGoTHUKaM/

Tect 9. lna 3a1a4 ¢ GUKCUPOBAHHBIMU TPYA03aTpPaTaMH HE CIIPABEIJIUBO:
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a) Mpy U3MEHEHUHU 00beMa padOT NePEeCUUTHIBAETCS JJIUTEILHOCTD;

b) npu U3MEHEHNN TITUTETHHOCTH MTEPECUUTHIBACTCS 00HEM PECYPCOB;

C) IPY U3MEHECHHH JTUTEILHOCTH M 00beMa PeCcypcoB TPYA03aTPaThl HE Me-
HSIOTCS;

d) mpu U3MEHEHUU IIUTENHPHOCTH U 00BEMa PECYPCOB TPYA03aTpaThl U3MeE-
HSAIOTCA.

Tect 10. bazoBblii m1aH 00pa3yeTcs:

a) CaMOCTOSITEIBHO;

b) u3 pakTHUeCcKOTO IJIaHa;

C) TEKYIEro IJIaHa;

d) kak pazHOCTh MEXTy (GAKTHUECKUM U TEKYIIUM IIAHOM.

Tect 11. OCHOBHBIMU COCTaBIIIOIIMMH IMPOLECCA YIPABICHUS PUCKOM HE
SIBIISICTCS:

a) BBISIBJICHHE UCTOYHUKOB PUCKA;

b) aHanu3 U OLIEHKA PUCKA;

C) OMpeJieNICHUE PEeaKIMU Ha PUCK;

d) cereBoe mIaHMpPOBaHUE.

Tect 12. Pucku B pacniucaHvy HE BKJIIOYAIOT CJICYIOIIUE BUbI PUCKOB:

a) MpUBJICYEHUE K paboTaM HEOMBITHBIX COTPYIHUKOB;

b) HaMumMe 3a7a4 ¢ MPeABAPUTEIHHBIMU JUTUTEIILHOCTSIMU,

C) HAJIMYUE 33J1a4 CO CIIMIIKOM KOPOTKOH JTUTEIbHOCTBIO;

d) HanMuYWe CIMIIKOM JJIMHHBIX 33J]1a4, B KOTOPBIX 33JIeWCTBOBAHO OO0JIBIIIOE
KOJIMYECTBO PECYPCOB.

Tect 13. JIns kKakoro u3 METOJAOB BBIYMCIIEHUS PEAJIBHBIX CPOKOB 3a7a4, Be-
POSITHOCTB JOCTUKEHUSI CPOKOB SIBJISIETCS] BEIMYUHON TOCTOSIHHOM:

a) METOJ]a KpUTUYECKOTO MyTH;

b) PERT,;

C) MeTo MoearpoBanusi MounTe-Kapio;

d) merox [Mayns.

Tect 14. COBOKYMHOCTh MPOIYKTOB U YCIIYT, HAMEUEHHBIX K MPOU3BOACTBY
B MPOEKTE — 3TO...

a) 1enu;

b) npeameTHas 001aCTh,

c) 00beM MpOoeKTa,

d) 3aTpaThl nmpoekTa.

Tect 15. YnpasisiembIMu TapaMeTpaMy MPOEKTa HE SBIIIOTCA:
a) o0ObeMbI U BUJIBI PaboT;
b) cTOUMOCTB, U3AEPIKKH, PACXOJIBI MO MTPOEKTY;
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C) Ka4eCTBO MPOCKTHBIX PEUICHHI, PUMEHIEMbIX PECYPCOB, KOMIIOHEHTOB
HPOCKTA,;
d) Bce BapuaHThI TPABHIIBHBI.

Tect 16. UTo ABIISIETCSI OCHOBHOM LIEJIBIO CETEBOTO TUIAHUPOBAHUSA:
a) yrpaBJIeHUE TPYyJ03aTpaTaMu POEKTa;

b) cHMKEHHE 0 MUHUMYyMa BPEMEHH peaji3alii MPOeKTa;

C) MaKCUMU3AIHsI IPUOBLTU OT MPOEKTA;

d) ompenenenue nociea0BaTENILHOCTEH BHITIOTHEHUS PadoT.

Tect 17. OcHOBHAas LIENb «METOAA KPUTHUECKOTO MTyTH» 3aKJIF0YAETCA B!
a) paBHOMEPHOM Ha3HAYEHUU PECYPCOB HA 3a/1a4d MPOCKTA;

b) cHMKEHUM U3JEPIKEK MTPOCKTA;

C) MUHUMU3ALMHA BOCTPEOOBAHHBIX PECYPCOB;

d) MUHUMH3AIIUYA CPOKOB MPOEKTA.

Tect 18. Kakast paboTa Ha3pIBa€TCsI KPUTUUECKOIA:

a) JUIMTETFHOCTh KOTOPO MaKCUMallbHA B TIPOCKTE;

b) cTOMMOCTBH KOTOPOI1 MaKCHMaJIbHA B ITPOEKTE;

Cc) paboTa ¢ MaKCUMaIbHBIMU TPY103aTPATAMU;

d) pabota, 11 KOTOpOM 3a7epkKKa €€ Havaja MPUBENET K 3aJepiKKE CpoKa
OKOHYaHMS MPOEKTA B LIEJIOM.

Tect 19. Bnanenen nHBeCTUpOBaJ B CTPOUTEIBCTBO OOBEKTA HEJIBUKUMO-
ctu 80 000 y.e., mpuHOCSIIMM e€Xeroaublii goxon. KakoBa OyleT CTOMMOCTh
(OKpyTJIEHHO) 3TOr0 00beKTa uepes § JIeT MPU CTOMMOCTH Karurtaina 8%?

a) 100 000 y.e.;

b) 78 900 y.e.;

c) 148 100 y.e.;

d) 150 300 y.e..

Tect 20. KolM4ueCcTBEHHBIN aHAJIN3 PUCKOB MPEATNIOIATAET BbISBICHUE:!
a) MPUYMH HACTYIUICHHUS PUCKOB,

b) BU10B pHCKOB;

C) CTEIeHHU pUCKa,

d) hakTOpOB HACTYIUICHHUS PUCKOB.

Tect 21. [Ipon3BOACTBEHHBIE PUCKH — 3TO PUCKH, CBSI3AHHBIE:
@) C HEJIOMTOCTABKOM ChIPhS 1 MAaTEPHAJIOB;

b) ¢ u3MeHeHreM cripoca Ha MPOIYKIIHIO;

C) C I3MCHEHUEM Kypca BaJIkOTHI;

d) co cTuXuiHBIMU O€ICTBUAMHU.

Tect 22. [TonHbIil nepedeHb 0a30BBIX AJIEMEHTOB YIIPABICHUS ITPOCKTOM CO-
CTOMUT U3 CIEAYIOIIUX ACIIEKTOB:
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a) 1eNn, pecypcehl, padoThI;

b) pecypchl, paGoThI, pe3yIbTaTH;

C) pecypchl, paboThl, pe3yJIbTaThl, PUCKH;

d) Bpems1, cTOUMOCTD, Ka4eCTBO;

€) LIeJIM ¥ MEPOIPUSATHS 110 MX JTOCTHKECHHUIO.

Tect 23. JleaTensHOCTD MO YIPABICHUIO IPOEKTAMHU MPEICTABISIET COOOH:

a) IesATeNFHOCTh YIPABICHYECKOTO MEPCOHANA TIPOCKTA,

b) npunoxxeHne 3HaHUI, HABBIKOB, METOJIOB U CPEIICTB K pabOTaM MPOCKTa
JUISL TOCTHKEHUS LIeJIel POEKTa MpU COOIIOICHUN WIH MTPEBBILIEHUH TOTPEOHO-
CTEH, WJIN 0’KUJIAHUH YYaCTHUKOB IIPOEKTA,

C) ynpaBJeHHUE MIEPCOHAIOM, BOBJICUCHHBIM B PEalTU3aIHIO IPOCKTA;

d) ynpaBieHue cpokamMu, CTOUMOCTBIO, PUCKaMH, KA4eCTBOM, B IPYTHMHU

napamMeTpaMu MPOeKTa;

e) hbopMupoBaHHE BO3ICHCTBUIH, 00CCIICUNBAIONIUX PEATH3AIMIO HAMEUCH-

HBIX ITIJIAHOB.

9.6.4 IlpumepHbIi NepevYeHb PA3HOYPOBHEBBIX 32124 M 3aJaHU

3ananue 1.

Pa3paboTan mpoeKT peKOHCTPYKIMU B3JETHO-MocaaouHoil mojockl (BIIIT)
asponopta Enucerick. [loctpouts ceteBoii rpaduk mpoekTa, paccuuTaTh HanboJee
paHHUE ¥ HauOoJiee TMO3HUE CPOKU HACTYILICHUS COOBITHH, ONPENEIUTh PEe3EPBhI
COOBITHH, HAWTU KPUTHUUECKUH MyTh ceTeBOro rpaduka. OnpeneauTs paHHUE CPo-
KM Hayaja U OKOHYaHue paboT, MO3/IHHE CPOKH Hayaida U OKOHYaHUs paboT, MoJ-
HbIE U CBOOOJIHBIE pE3epBbl BPEMEHU BBIMOIHEHUSI paboT. [laHHbIe 1715 pacueTa u

MOCTPOEHUS CETEBOT0 Tpadrika MpeICTaBICHbI HIKE!

Tabmuma 1
HMcxonHpie TaHHBIC

PaGora (uugp) IIpoaoKuTeIbHOCTH Onupaercs Ha padoThbI
pa6oThl (JIHN)

bl 5 -

b2 8 -

b3 3 -

b4 6 bl

b5 4 bl

b6 1 b3

b7 2 b2, b5, b6
b8 6 b2, b5, b6
b9 3 b4, b7
b10 9 b3
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PaccuurtaTh mapameTpbl ceTeBoro rpaduka mpoekTa, MPOBECTH OLEHKY U
ONTUMU3AIUIO.

3aganmue 2.

ABHaANPEANPUATHIO MPEITATAIOTCS K PACCMOTPEHUIO TPU PUCKOBBIX MPOCK-
Ta. AHaIU3 peaqu3aiyy MPOSKTOB B PA3IUYHBIX CUTyalHsIX (MECCUMUCTHYECKAS,
HanOoJiee BEPOSTHAS,, ONTUMHUCTHICCKASI) TIO3BOJIHII TIOJYYUTh PE3YNIbTAThI, MPH-
BeJICHHBIC B TaOauIe 2. YUUTHIBAsI, YTO aBHANPEANPHUATHE UMEET J0ar B 80 MITH.
pyO0., KaKoi MPOCKT AOKCH BHIOpATh MEHEHPKMCHT aBUAIIPEATIPUATHS U ITOYEeMY?

Ta0muma 2
Hcxonnable 1aHHbIE

[Tokazarenp ITpoekr 1 [Ipoekr 2 ITpoekr 3

[TpuObLIE, 40 50 60 0 50 100 | 30 50 60
MJIH. pYyo.

Beposrtraocts | 0,2 0,6 0,2 | 0,25 0,5 0,25 | 0,3 0,4 0,3
MOTYYEHHUS
npUOBLIH

PaccuuraliTe cpeqHee 3Ha4eHHE JOXO0/Aa IO IPOEKTaM, TUCIIEPCUI0, CpEIHE-
KBaIpaTUYECKOE OTKJIOHEHHE, KO3 PuiuumeHT Bapuanuu. PesynabTaTel ohopmute B
BUJIC TAOJIMLIBI U CPAaBHUTE MPOEKTHl MO PACCUUTAHHBIM MOKa3aTessiM, CAeNlaiTe
BBIBOJIBI.

3apanmue 3.

1. Onpenenuth MoOKas3aTelib YUCTOM TEKYIIEW CTOMMOCTH MPOEKTHBIX Ie-
HEXKHBIX TTOTOKOB aBHANPEATPUSITHSI.

Paccunraiite NPV, ecnu 3a cuer npuoOpereHus 0Oosee MPOTrPEeCCUBHOTO
o0opyaoBaHus (IO CPaBHEHUIO C TIEPBOHAYATIHLHBIM BaPUAHTOM WHBECTUPOBAHUS,
WHBECTUIIMOHHBIE 3aTpaThl B YACTH PACXOJIOB MO MPUOOPETEHNIO OCHOBHBIX (POH-
noB yBennvarcs Ha 390TeIC. p.) yAaeTcs CHU3UTh NepeMeHHbIe n3aepkku a0 0,38
TBIC. . 3@ €AUHUILY IPOTYKIINH.

AHanuTudeckd U rpadUyecKd HaWIuTe TOYKY 0€3yObITOUHOCTH U TMOPOT
pEHTa0ETbHOCTH MO JABYM ajJbTePHATUBHBIM BapyaHTaM WHBECTUPOBaHUA (Ha OC-
HoBe NPV - xputepus).

B aHaiuTHYecKOM 3aKIIOYEHUM OXapaKTEPU3YWTE YpPOBEHb MPOECKTHOTO
pHCKa KaXJI0T0 BapyUaHTa KauTaI0BIOKECHUIA.

Ta0muna 3
Hcxonnbie faHHbIC
ITokazarenu 3HayeHue
IoKa3aTeist
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[Tokazarenu 3HaueHue
IMOKa3aTes
O0BeM IIpogaK 3a TOJI, IIT. 4 000
IleHa eTMHUIBI POAYKIIUH, THIC. P. 0,55
[lepemeHHBIC M3ACPKKH Ha TPOU3BOJICTBO CIMHHMIIBI TIPO- 0,4
JTYKITUH, TBIC. P.
["0/10BBIE TTOCTOSTHHBIE 3aTPaThl 0€3 ydeTa aMOPTHU3AIMHT 120,8
OCHOBHBIX ()OHJIOB, THIC. .
['omoBas craBka aMOPTH3AI[MH OCHOBHBIX (POHJIOB C UCTIOIb- 7
30BaHUEM JUHEHHOTO METO/Ia €€ HAaUYMCIeHUA, %o
HavanpHbIe MHBECTHIIMOHHBIE 3aTPAThI, THIC. P. 1560,0
(B TOM 4ymClI€ B OCHOBHBIE (DOH]IBI) (1120,0)
Cpok peanu3anuu NpoeKTa, JIeT. 10
IIpoekTHast AMCKOHTHAsI CTaBKa, %o 10
CraBka Hajora Ha npuObLIb, % 20
YuCThIil NEHEKHBINA MOTOK OT peaTu3alii UMYIIECTBA U T10- + 205,0

TalieHusl 00513aTeNbCTB B KOHIIE CpPOKa pean3alud MPOeKTa,
THIC. PYO.

3axanue 4.

1. Ha ocHOBanum PaCudCTOB II0 IIPOCKTY YCTAHOBKH U 3KCINIYaTalUU CTOCK
CaMOPCTUCTPpAalINHN IMACCA)KUPOB B A9POIIOPTY Enuceiick Ob1n IMOJIY4YCHBI CIICAYIO-

IIMKUC 3HAUYCHUSA KPUTCPHUCB B(i)(l)CKTI/IBHOCTI/I JaHHOI'O IIPOCKTA:

* YUCTBIA TUCKOHTUpOBaHHBIN g0Xx04 NPV = 3900 THIC. pYO.;

* BHYTPEHHSIA cTaBKa 10x0AHOCTH npoekTa IRR = 30%;

* IMCKOHTHUPOBAHHBIN CPOK OKyraemocTu nuBectuiuii DPP = 4.5 ropa.
B xone npoBeneHus cTpecc-TeCTUPOBAHKS U U3MEHEHUS NTEPEMEHHBIX, OKa-
3bIBAIOIIUX BJIMSHUE HA MPOEKT, ObLUINA MOJIyYEHBI HOBbIC 3HAUCHUSI KPUTEPHUEB €T0

s PexTruBHOCTH (CM. TAOII. 4).

Tabauma 4
Hogble 3HaueHust kputepureB 3P(HEKTUBHOCTH MPOEKTA
[lepemennbie N3menenue Hogrble 3HaueHus
MepEeMEHHOU NPV IRR DPP
CraBka % 10% 3500 25 4,7
[TocrossHHBIE U3- 8% 3850 21 49
JIEPKKH
JIMKBUaoHHas 5% 3800 28 5,3
CTOMMOCTh
ITepemeHHBIC H3- 4% 3400 23 51
JIePIKKHU
O0beM peanusa- 6% 3100 26 4,6
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IIepemennbIe N3menenne HoBpie 3HaueHus
MIEPEMEHHOU NPV IRR DPP
1005051
Ilena peannsa- 7% 2600 22 5,2
1005051

[IpoBeauTe aHaIu3 YyBCTBUTEILHOCTH MpoeKTa 1o kputeputo NPV u Ha oc-

HOBAaHHUM PACUETOB MOCTPONTE Po3y (3BE€3Y) PUCKOB IIPOECKTA.

9.6.5 IlpuMepHblii epevyeHb BONPOCOB /sl IPOMEKYTOYHOI aTTecTa-

uuu B popme IK3aMeHa

Ta.

1.TToHATHS TPOEKTHOTO U MPOLECCHOTO YIPABJICHUS
2.1TpOoEeKTHO-OpUEHTUPOBAHHBIE OPraHU3AIUH.

3.Knaccudukaiusi mpoeKTOB MO COCTABY U CTPYKTYPE.

4.Knaccudukaiiys IpoeKTOB [0 OCHOBHBIM chepaM JesTEIbHOCTH.
5.Knaccudukanus npoekToB Mo XapakTepy NpeaMeTHON 00IacTH.
6.Kiaccudukanys npoekToB Mo JIUTEIBHOCTH OCYIECTBICHUS U MacIlITa-

7.11oHATHE TIpOEKTA

8.ba30BbIE XapaKTEpUCTUKHU MTPOEKTA.

9.0TnMunTENbHBIE MPU3HAKU TIPOEKTA.

10.Ilens mpoekTa, pe3ysIbTaThl IPOEKTA.

11.Cpoku 1 CTOUMOCTB MPOEKTA.

12.Kpurepun a1t onpeneneHus CTENeHN JOCTHXKEHUS LEJIer MTPOEKTA.
13.MexayHapoHble CTaHAAPTHI 10 yrnpaBiieHuto npoektamu (PMI).

14. UudopmarmonHas cuctema yrnpaBieHHUs! TPOSKTOM.
15.ABTOMaTH3aMs yIPaBIECHUS POECKTaMHU.

16.®yHKIIMY TEpCOHATBHBIX KOMIIBIOTEPHBIX CUCTEM.

17.0cHOBHBIE HHCTPYMEHTBI PAaCIPEACIICHHBIX HHTETPUPOBAHHBIX CHCTEM.
18.Mopensb «ayra — padota» (activity-on-arrow)

19.Mopenb «y3en — padoTa» (activity-on-node)

20.AnanTanus npaBuiI MOCTPOEHUS CETEN K PEaTbHOCTH.

21.IlocTpoeHne KaJIeHAAPHOTO IUIaHA U PACIIPEICIICHUE PECYPCOB

22. IIpoekThl, OrpaHUYCHHBIE TIO pECypcam

23.Ananu3 xona padoT, YIpaBJIeHUE CTOMMOCTBIO MPOEKTa

24 MuHuMH3aIUs 3aTpaT, HEOOXOAMMBIX JIJIsi COKpAILlEHUsS BPEMEHU MPOEK-

25.ABTOMAaTUYECKUM (UM pyYHOI) pacyeT 3aTpart Mo MPOEKTY.
26.0uenka no merony PERT.
27.Monenb «ayra — paboray (activity-on-arrow).
28.Mogenb «y3en — paboray» (activity-on-node).
29.YupaBneHue puckamu MpoeKTa
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30.iMuTanMOHHOE MOJICIMPOBAHUE

31.0ueHKa prcka NpoeKTa.

32.0cHOBHBIE BO3MOXKHBIC PUCKU MTPOCKTA U ITYTH UX CMITUYCHUS.

33.0060cHOBaHME MPOEKTA

34.Cpennsis HOpMa MPUOBLTA HA NHBECTUIIAN

35.MeTon orieHKH 110 IEpHOy OKymaeMocTH (payback method)

36.MeTo/ OIIEHKH O YUCTOM MPUBENCHHON cTOoMMOCTH (net present value)

37.11oHATHE YMCTOM MPUBEICHHON CTOUMOCTH.

38.MeToa OLICHKH 1O HUHJEKCY MNPpUObUILHOCTH. [loHATHME WHIEKca MNpu-
OBUILHOCTH.

39.Meton OlLIGHKHM MO BHYTpPEHHEW cTaBKe M0XoaHocTH (internal rate of
return) (IRR).

40.0nenka npoekra o kpureputo IRR.

9.6.6 IlpumepHbIi MepedeHb 3a1a4 JJIsl MPOMEKYTOUHOI aTTecTallMu B
dopme 3x3ameHna

1.13BeCTHO YMCIIO OTKA30B MPOTrPaMMHOTO oOecreueHus npu padbote B Te-
yenue nociaeaaux 260 gacos (cm. Taoi.5).

Tabmauia 5
OTka3bl MPOrpaMMHOTO 00€eCTIeueHuUs
Uucno  OTKa3oB  Mpo- 2 3 4 5 6 Hroro
rpaMMHOT0 oOecrieueHus 3a
1 gac
Yacrora 30 50 80 60 40 260

Ucnonb3ys ciyyalinple 4yuciaa, OTOOpaHHbBIE C TMTOMOIIBIO TaOJUIl UM TEeHe-
paToOpOB CIYYalHBIX YUCEN, HEOOXOIUMO CMOJEIMPOBATH TOSBICHUE OTKA30B
porpaMmmMHOro odecredeHus B reueHue 10 gacos.

2.Jlanbpl Ba MHBECTUIIMOHHBIX TpoekTa A W B, [Jis KOTOPHIX BO3MOXKHBIE
HopMbl foxomHocTu (IRR) Haxonmsitcst B 3aBUCHMMOCTH OT OyAyIIEro COCTOSIHHS
HPKOHOMUKH. JlaHHAs 3aBUCUMOCTh OTpakeHa B Ta0uIIE 6.

Tabmauia 6

JlaHHBIE JUIs pacdeTa 0KUJaeMO HOPMBbI IOXOJHOCTH BAPUAHTOB BIIOKEHUS

Kanurayia B MpoeKThl A u B

Cocrosinne 3x0- | BepostHocTts nan- | IIpoekt A, IRR IIpoekr B, IRR
HOMUKH HOI'O COCTOSIHUS
ITogbem P;=0,25 90% 25%
Hopwma P,=0,5 20% 20%
Chan P;=0,25 -50% 15%
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JUisg KaxJaoro u3 npoektoB A u B HeoOXoauMo paccuuTarh 0XXKHIAEMYIO
HopMy noxoaHoctd ERR — cpenneB3BenienHoe (re B KayecTBe BECOB OepyTcs Be-
POSITHOCTH) WJIM BEPOSITHOCTHOE CpeiHee BO3MOKHbBIX IRR.

n
ERR = Z(Pi « IRR)),
i=1

rre IRR — Internal Rate of Return, BHyTpeHHss HOpMa JOXOAHOCTH;
ERR — Expected Rate of Return, oxumaemas HopMa J0XOIHOCTH;

Pi — BEpOSATHOCTD OMPEACICHHOTO COCTOSHHS (IKOHOMHUKH);

N — YKCIIO BO3MOYKHBIX CHTYaI[HiA.

10. MeToanyeckne peKOMEHAAIMU sl O0yYAKOIIMXCS 1O OCBOEHUIO
AMCHHUILTHHBI

N3ydenne NUCHMIUIMHBI «YTIPaBJICHUE MPOCKTaMH Ha BO3IYIIHOM TpaHC-
nopTe» OOyYarolUMUCS OPTaHU3YETCS B BUJIC JICKIIUM, MPAKTUYECKUX 3aHITUU U
CaMOCTOSITeNIbHOM palOoThl. [IpoAoIKUTENBHOCTh U3YUYCHHS TUCHUIUIMHBI — OJIMH
ceMecTp. YPOBEHb M Ka4eCTBO 3HAHUM 00YYaIOIIMXCs OLIEHUBAIOTCS 1O Pe3ybTa-
TaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHOU aTTECTAIlMU 110 UTOTaM
OCBOCHHUS AUCIIUILIMHEI B BHC dK3aMCHa.

Jlexust — ocHOBHasi popMa CHUCTEMATUYECKOT0, MTOCIEA0BATEILHOTO YCTHO-
ro U3JI0KEHUSI yueOHOro Matepuasia. UteHue JIeKIUd, KaKk MPaBUIO, OCYIIECTBIIS-
eTcsi Hanbosee nMpodhecCHOHAIBHO MOJITOTOBJICHHBIMHU MPENOAaBaTEIsIMU YHUBEP-
cuteta. OCHOBHBIMU 3aJla4aMHU JICKIIUM SIBISIOTCS:

— O3HAKOMJICHHE OOYYaroUIuXCs ¢ UEIsIMHU, 3a7ja4aMu U CTPYKTYpOM H3yua-
€MOM NUCIUIUIMHBI, €€ MECTOM B CUCTEME HAYK U CBS3SIMU C IPYTUMH JTUCIUILIH-
HaMU;

— KpaTkoe, HO, MO CYIIECTBY, M3JIO)KEHUE KOMIIJIEKCA OCHOBHBIX HAYUYHBIX
MOHSITUH, TTOJIX0A0B, METOJIOB, MPUHIIMIIOB JAHHOW AUCIUILIMHBI;

— KpaTKOE H3JIOKCHHE HanboJjee CYIIECTBEHHBIX IOJIOKCHHUM, PaCKpPBhITHE
OCOOCHHO CJIOKHBIX, aKTyaJIbHBIX BOIIPOCOB, OCBEIIEHHUE IUCKYCCHOHHBIX IPO-
oneM;

— OIpeJeSeHUE TMEePCIEKTUBHBIX HAIMPABICHUM JaJbHEHIIEr0 pa3BUTHS
HAay4YHOTO 3HAHUS B JAHHOW 00JIACTH COIMATILHO-D)KOHOMUYECKOU NESITETbHOCTH.

Jlek1u MOTUBUPYIOT 00YUYaOIIErOCs Ha CAaMOCTOSITENIbHBIM TOUCK U U3yUe-
HUE HAYYHOU U CHENHATBHON JUTEPATYPhl U APYTUX UCTOUYHHKOB IO TeMaM JHC-
LIUIUIMHBI, OPUEHTUPYIOT Ha BBISIBICHHE, (OPMYJIMPOBAHUE W HCCIECIOBaHUE
HanOoJiee aKTyallbHBIX BOMPOCOB U MPOOJIEM, Ha KOMIUIEKCHBIM aHAIN3 COLUAIIb-
HO-IPKOHOMHUYECKHUX SIBJICHUW W MPOIIECCOB, HA aKTUBHU3AIMIO TBOPYECKOIO Hayaja
B U3yUYCHUU JAUCIUILIIUHBI.

B xone u3ydeHUs QUCHUIUIMHBI «YTIPaBICHUE MPOEKTaMH Ha BO3AYLIHOM
TPAHCIIOPTE» MPOBOMAITCA KaK TPAIUIIMOHHBIC JICKIIMH, B XOJI€ KOTOPHIX HCIIOJb-
3YIOTCSl MIPEUMYIIECTBEHHO Pa3bsCHEHUE, WUIIOCTpalUs, ONUCAaHKE, MPUBEICHUE
MPUMEPOB, TaK U MPOOJEMHBIC, XaPAKTEPU3YIONTUECS BCECTOPOHHUM aHATU30M
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SIBJICHHU, HAYYHBIM MTOUCKOM HCTHHBI. [IpoOiieMHast NeKIMs OMUPAETCs Ha JOTUKY
MOCJIEIOBATEIBHO MOJEIUPYEMBIX MPOOJEMHBIX CHUTyalluid IyTe€M IOCTAHOBKHU
pOOJIEMHBIX BOIPOCOB WIIM MPEIbsBICHUS MPoOIeMHBIX 3a1ad. [Ipobnemuas cu-
Tyalusi — 3TO CJIOXHasi, MPOTUBOPEUMBasi 0OCTAaHOBKA, CO3/1aBaeMasi MyTeM MoCTa-
HOBKH MPOOJIEMHBIX BOIIPOCOB (BBOJHBIX ), TPEOYIOIIasl aKTUBHOM MO3HABATEIHHOM
JESATEIbHOCTH O0YyYaloIuXcsl JUlsl €€ MPaBWIbHOW OIleHKH M paspeuieHus. [Ipo-
OJIEMHBIN BOIIPOC COACPIKUT B ce0e JTUATEKTUUECKOE TIPOTUBOPEUNE U TpeOyeT s
pa3pellieHs] He BOCIPOU3BEACHUS U3BECTHBIX 3HAHUW, a Pa3MBIILICHUS, CPABHE-
HUSI, IOUCKA, TPUOOPETEHHS] HOBBIX 3HAHUM WJIM MPUMEHEHUS MOJyYCHHBIX paHee.

3HauUMBIM (PAKTOPOM TOTHOIIEHHOW M TUIOAOTBOPHOM pabOThI 00ydaroie-
rocsi Ha JICKIIMU SIBJISIETCSl KyJIbTypa BeJICHUSI KOHCNEKTa. [IpuHuunuanibHo HeBep-
HbIM, HO MOJYYMBIIMM B Halle BpeMsl JOCTATOYHO LIMPOKOE PaclpOCTpaHEHUE,
ABJISIETCS OTHOILICHHE K JICKIIMHU KaK K «JIUKTaHTY», KOTOPBIM 00ydaromuiics mMo-
KET aKKypaTHO M JIOCJIOBHO 3anucarh. Ciymias JEKI1I0, HEOOXOIUMO HAYYUThCS
BBIICNISATh U (PUKCUPOBATH €€ KIIIOUEBBIE MOMEHTHI, 3aIUChIBAas UX 00Jiee YETKO U
BBIICJISISI KAKUM-JTMOO CI1ocOO0M U3 00IIIEro TEKCTa.

[Tone3no mpuUMEHSTh KaKyto-1100 yA00OHYIO0 CUCTEMY COKpAIIEHUH U YCIIOB-
HBIX 0003HAaUYEHU (M3 U3BECTHBIX WM BBHIPAOOTAaHHBIX CaMOCTOATENHHO). [Ipume-
HEHHUE TAKOW CHCTEMbI IOMOKET 3HAYUTEIbHO YCKOPUTH MPOLECC 3aAMKUCH JIEKIUU.
KoHCIeKT ek NpeimoYTUTEeNILHO MUCaTh B OJTHON TETPaJiv, a HE Ha OTACIbHBIX
JIUCTKaX, KOTOPbIE MOTOM MOTYT 3aTepsATbes. Takxke JJis 3alMCH TEKCTa JICKIUU
MOHO BOCIHOJIb30BaThCsI HOYTOYKOM, WJIM IUIaHIIeToM. PekoMeHmyeTcss B KOH-
CIIEKTE JICKIIMI OCTaBIIATh CBOOOHBIE MECTa, UM TOJIsl, HAPUMED ISl TOTO, UYTO-
OBl ObLJIa BO3MOXKHOCTh 3alMCU HEOOXoauMou mHdopManuu npu padbote HaJ Ma-
TE€pUaJIaMH JICKIUH.

[Ipu BegeHUU KOHCHEKTA JIEKIIMM HEOOXOJIUMO YeTKO (PUKCUPOBATh PyOpH-
KaIMI0 MaTepuaia — pasrpaHU4YeHHEe pa3iesioB, TEM, BOIIPOCOB, maparpados u T. II.
OO0s3aTenbHO CIEMYET eaTh CleluaibHble TTOMETKH, HAlpUMep, B CIydasx, KO-
r7a Kakoe-Imbo ompeJesieHue, MOoJI0KEHNEe, BBIBOJI OCTAIMCh HESCHBIMHU, COMHU-
TeJIbHBIMH. bBIBaeT, 4TO MaTepuan He YCIeNu 3anucarh. Torjaa Takke HeoOX0IMMO
C/IeNlaTh COOTBETCTBYIOIIHNE MTOMETKUA B TEKCTE, YTOOBI HE 3a0bITh, B abHEUIIIEM,
BOCIIOJIHUTb 3Ty HH(POPMAIIHIO.

KadecTBeHHO clellaHHBIM KOHCHEKT JICKIIMM TIOMOXKET OOydYaroluMcs B
MPOIIECCe CaMOCTOSTEILHON PabOThI, MOJATOTOBKE K MPAKTUYECKUM 3aHITUSAM MPHU
MOATOTOBKE K CJlaue dK3aMeHa.

[IpakTuueckue 3aHITHS MO JUCIUIUIMHE « YTIpaBJICHHE MPOCKTaMU Ha BO3-
JYIITHOM TPaHCIOPTE» MPOBOJSATCS B COOTBETCTBHHM C YUYEOHBIM TUIAHOM IO OT-
JenbHBIM TpymmaM. Llens mpakTUYecKux 3aHSATHH — 3aKPENUTh TEOPETUUYECKUE
3HAHUS, IOJIYYEHHBIE CTYJICHTaMU Ha JICKIUAX U B PE3yJIbTaTe CAMOCTOSITEILHOTO
M3YUYEHUs] COOTBETCTBYIOIIUX Pa3/eOB PEKOMEHIYEMOM JIUTEpaTyphl, a TaKkKe
NpuoOpeCcTH HavalbHbIC MPAKTUYECKUE YMEHUsSI U HaBBIKH, OMHCAaHHbIC B M. 3
Hacrosmen PIT/I.

Tembl TpaKTUYECKUX 3aHATHI 3apaHee COOOIIAI0TCs 00yYaromuMes AJi TO-
ro, 4To0bl OHU UMEJIM BO3MOXKHOCTh MOATOTOBUTHCS M MPOPabOTATh COOTBETCTBY-
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IOIIME TEOPETUUYECKHE BOMPOCHI TUCUHUIIMHBL. B Hayane Kaxa0oro npakTH4eCKOro
3aHATHUS MpernojaBaTelib KPaTKO JOBOAMUT O OOYYArOIIMXCS LENb U 3a/1aydl 3aHs-
TUSL 1 0OpaliaeT BHUMaHHe 00y4aroImuXcsl Ha HanboJee CI0KHBIE BOIIPOCHI, OTHO-
CAILIMECS K U3y4aeMOM TEME.

B paMkax mpakTHYecKOro 3aHsATHs OOydarolmuecs 0OCYKIAroT AOKIAIbl U
JMCKYCCUOHHBIE BOIPOCHI, PEIIAIOT 3aJaud CaMOCTOSITENIbHO WJIM TMPU TMOMOIIU
MPEroAaBaTesis, a TaKkKe BBIMOIHIIOT TecThl. [IpenonaBarenb, Kak MpaBHIIO, BbI-
CTYIaeT B POJIM KOHCYJbTAHTA MIPHU PEIICHUH 3a/1a4, OCYIIECTBISET KOHTPOJIb IO~
JYYEHHBIX 00YyYaIoIMMUCS PE3YIbTaTOB.

Ha ycmoTpenue npenogaBatens (WIH MO KeJTaHUI0 00y4aronierocs) K J0CKe
BO BpeMs MPAKTHUYECKOTO 3aHATHUS MOXET OBITh MpUIJIAINIEH O0y4aroluics s
O0OBSICHEHHUS pelICHUs 3a/1auu, JOKJIajia 1o BompocaM Tembl. [1o utoram mpaktuye-
CKOT'O 3aHSTHS MIPENOIaBaTeNIb MOKET BBICTABIISITH B KYpPHAJ TPYMIbI OJy4YEeHHbBIE
OOyJarOIIIMMUCS OB

OtcyrcTBUE OOydYaromUXCsl Ha 3aHATHSIX WM MX HEAKTHBHOE ydacTHE Ha
HUX MOXET OBITh KOMIIEHCHPOBAHO CaMOCTOSITEIbHBIM BBIIIOJIHEHHUEM JOIOJIHHU-
TENBbHBIX 33JJaHUI U TPEJCTABICHNEM HX Ha MPOBEPKY MPENOIaBaTENIO C BHICTAB-
JIeHUEM OaJIJIOB.

B coBpemMeHHBIX YCIOBHSX Mepea 0OyJarolIMMUCS CTOUT BaXKHAs 3aj1ada —
Hay4YuThCa paboTaTth ¢ MaccuBamu HHMopManuu. OOydaronmMces HE0OXO0IUMO
pa3BuBaTh B ceOe CIIOCOOHOCTh U MOTPEOHOCTh MCIIONb30BaTh JOCTYMHbIE HH(DOP-
MaIMOHHbIE BO3MOYKHOCTH U PECYPCHI JJIsl IOUCKA HOBOTO 3HAHUS U €Tr0 pacipo-
ctpaHeHus. O0yJaromumMcst HE0OOXOAMMO HAyYUThCS YIPaBISATh CBOEH HCCIIE10Ba-
TEJNbCKOW U MMO3HABATENbHOM AESITEIBHOCTBIO B CUCTEME «MH(pOpMaIUs — 3HAHUE —
uHpopManus». [Ipexne Bcero, Ajisl TOCTHKEHUS 3TOM LI€TU, B By3€ OpPTaHU3yeTCs
caMocTosiTelIbHasl paboTta oOydaromuxcs. Kpome Toro, coppemMeHHoe oOydeHHE
(ctangapThl, yueOHbIC TIJIAHBI) MPEIOaraeT, YTO CYIECTBEHHYIO YaCTh BPEMEHU
B OCBOEHUHM Yy4e€OHOH AMCIMIUIMHBI OOYyYarOUIUICS MPOBOJUT CaMOCTOSITENBHO.
[IpuHATO cUMTaTh, YTO TAKON METOH OOY4YEHHUs JIOJKEH CIOocOOCTBOBATh TBOpYE-
CKOMY OBJIaJICHUIO OOYUYAIOITUMUCS CIeIIMAaTbHBIMUA 3HAHUSAMH U HAaBBIKAMHU.

Lenpro camocTOsATENBHOM pabOThl 00yYarOUMXCsl TPU MU3YYEHHH Y4eOHOU
JTUCIUIUIMHBL «YTIpaBIEHUE MPOEKTAMH Ha BO3AYIIHOM TPAHCIOPTE» SIBISIETCS
BBIPa0OTKa UMHU HaBBIKOB PabOTHl C HOPMATHBHO-TIPABOBBIMU aKTaMH, HAy4YHOU U
y4eOHOHN JUTEpaTypOr, IPYrUMU UCTOYHUKAMHU, MaTepuaiaMi SKOHOMUYECKON U
yIpaBJICHUYECKON MPAKTUKHU, a TAKXKE PA3BUTHE Y 00YUAIOIIUXCSl YCTOMUYMBBIX CIIO-
COOHOCTEHN K CaMOCTOSITEIbHOMY M3Y4YEHHUIO U 00paboTKe MOJy4eHHOU HH(popMa-
1107078

B mporiecce camoctosiTenbHOM pabOThl 00yUYaIOMIUICS TOJDKEH BOCIIPUHHU-
MaTh, OCMBICIUBATh U YIIyOJsATh MOJy4aeMylo UH(OpMaIHIo, pelaTh mpakTHie-
CKHE 3a/1ay¥, aHAIM3HPOBATh CUTYallWW, MOATOTABIMBATH TOKJIAbI, BBHIMOIHSITH
JIOMAIlTHUE 3aJaHusl, OBIAJAEBaTh MPOQPECCHOHATHHO HEOOXOIUMBIMH HABBIKAMH.
CamocrosiTenbHas paboTta 00yJarouerocs BecbMa MHOrooOpa3Ha U cofepKaTeib-
Ha. OHa BKIIIOUAET CIEAYIONINE BUIBI 3aHATHIL:
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—  CaMOCTOSITENbHBIM MOAOOp, H3y4YEeHHE, KOHCIIEKTUPOBAHHUE, AHAJIU3
y4e0HO-METOIMYECKON M HAYYHOU JIMTEPaTyphl, MEPUOANUCCKIX HAYUHBIX H3/1a-
HUW, HOPMATHBHO-TIPABOBBIX JTOKYMEHTOB, CTATUCTUYCCKON WHMOpMAIH, ydeT-
HO-OTYETHOU MH(OpMAITH, CoepKAIICHCs B TOKYMEHTaX OpraHU3aIlni;

— WHAWBHUIyallbHAsS TBOpUYECKash paboTa MO OCMBICIICHHIO COOpaHHOW WH-
dbopmanuu, MPOBEACHUIO CPABHUTEIHHOTO aHAIN3a U CUHTE3a MaTEPUAIIOB, TIOJTY-
YEHHBIX W3 Pa3HBIX MCTOYHUKOB, MHTEPHpETAud WH(OpMAIUU, MOATOTOBKU K
YCTHBIM OIIPOCaM M JOKJIaJaMm;

— 3aBepUIAIONIMI 3Tall CaMOCTOSITENIbHOW paboThl — MOATOTOBKA K cllaye
HK3aMEHa 10 IUCLMILUIMHE, MPEAINOJIaramlias HUHTETPAlMI0 U CUCTEMATU3ALMIO
BCEX MOJIYYCHHBIX MPU U3YYEHUHU y4eOHOM NUCIMIUIMHBI 3HAHUH.

CrienoBanue MpUHLKANAM CHCTEMATUYHOCTH U MTOCJIEN0BATEIBHOCTH B CAMO-
CTOSITEJIbHOM paboTe COCTaBJISIET HEOOXOJUMOE YCIOBHE €€ YCIEIIHOTO BhIMOJIHE-
HUsl. CUCTEMAaTUYHOCTh 3aHSATUM MPEIoiaraecT paBHOMEPHOE, IO BO3MOXKHOCTHU B
COOTBETCTBMH ¢ TIl. 5.2, 5.4 u 5.6Hactosimeit PII/], pacnpenenenne oobema pabdo-
Thl B TEUCHHE BCETO MPEAYCMOTPEHHOI0 YYEOHBIM IJIAHOM CPOKa OBJIAJICHUS J1aH-
HOU mucuuIuIMHOW. Takol Mmojaxoj mo3BosisieT U30exaTh AepuiuTa BpEMEHHU, Tie-
PErpy30K, CIEIIKHA U T. I1. B 3aBEPIIAIOIIMNA NEPUOJ U3YUEHUS] TUCHUILIMHBL. [lo-
CJIEI0BATEIBLHOCTh Pa0OTHl O3HAYAET MPEEMCTBEHHOCTh M JIOTMKY B OBJIaJICHUU
3HAHUSAMM MO JUCHMIUIMHE. J[aHHBIM MPUHIIMI W3HAYAJIBHO 3aJI0KEH B Y4E€OHOM
IJIaHE MPU ONPEETICHUNA OUYEPEAHOCTH U3YUYCHUS TUCIUIUINH. AHAIOTUYHBIA MOI-
XO0J1 IIPUMEHSETCS IPU OIPEICIICHUM MOCJIEN0BATEIIbHOCTH B U3YUYEHUU TEM JHC-
LUTUIAHBI.

B mpouecce n3ydeHuss JUCHUIUIMHBL « Y TIPaBICHUE NMPOCKTaMU HA BO3MYII-
HOM TPAHCHOPTE» BAXKHO MOCTOSHHO IOIOJHATh U PACIIUPATH CBOU 3HAaHUsA. M3y-
YeHHE PEKOMEHIOBAaHHOM JINTEPATyphl U JPYTUX UCTOYHUKOB MHGOPMAITUH SIBIIS-
€TCS BaKHOM COCTaBHOM YacCThIO BOCIIPUATHS M yCBOEHHWs HOBBIX 3HaHUU. Kpome
TOr0, HEOOXOJIUMO OTMETUTh, YTO, B OMPEJEICHHOM CMBICJIE, KAYECTBEHHBIN ypo-
BEHb BCEH CaMOCTOATENbHONU pabOThl 00YyYaroIIerocs ONpeessieTcss YpOBHEM ca-
MOKOHTPOJISI.

Tekymmii KOHTPOJIb 3HAHUM CTYAEHTOB OCYIIECTBIISIETCS B CIEAYIOLIUX
dbopmax:

— TI0 UTOTaM pabOThl HA MPAKTUYECKUX 3aHATUSIX;

— 10 UTOraM TECTUPOBAHUS;

—  I10 UTOTaM BBITIOJIHEHHS CAMOCTOSATEILHON paOOTHI.

B Meroauke mpernogaBaHus AUCHMIUIMHBI YYUTHIBAIOTCS (popMa OOydeHHS,
HarpaBjeHue U MPOoUIIh TTOJITOTOBKU CTY/IEHTOB CJIEAYIOIIUM 00pa3oM:

—  BKJIFOYEHUEM COOTBETCTBYIOIIMX TEM B COAECPKAHUE TUCUUILINHBI,

— 3HaAHUS, paHee MPUOOPETEHHBIE CTYEHTAMHU MIPU U3yUYCHUH JUCITUTIINH:
«CTtparernyeckuii MEHEKMEHT», « bU3HEC-TIIITaHUPOBAHUE.
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Pabouas nporpaMMa AMCLMITTHIE paspaboTana B COOTBETCTBUHU ¢ TpeboBa-
nusMu GPI'OC BO no nanpasnenuio noarotosku 38.03.02 «MenemkmeHT.

[lporpamma paccMoTpeHa M YTBepiK[AeHa Ha 3acenanuu Kadeapel Ne 20
«MeneprmenTay 25 susaps 2018 roaa, nporokon Ne 4,

PaspaboTumnk

JIOUEHT é’fam bparun B.A.
=%
3ageayrounii kadeapoit Ne 20
—
JI.T.H., IOUEHT Macnaxos B.I1.

[Tporpamma corilacosaHa
Pykosoautens OITOIT
JLT.H., IOLUEHT

e
Macnakos B.11.

[porpamma o06peHa Ha 3aceiaHuy Y4eOHO-METOIHYeCcKoro coseta YHH-
Bepeurera 14 despans 2018 roaa, nporokon Ne 5.
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