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1 Ilesin ocBOeHHUS JHCIHIJINHBI

[lensMH OCBOEHHUS IMCLHMILUIHHBI «YIpaBlIeHHE MPeANPUATUSIMH CEpBHCA Ha
TPaHCIIOPTE» SBISIOTCS CHCTEMa 3HAHWM B OOIACTH YIpPaBICHHA NPEANPUATAIMA
ceppuca, 00 SKOHOMHYECKHX AaCTEKTaX YIPABICHUS NPEANPUATHAMA CepBHCA, O
CTPYKType H IIpollecce NPUHATHS PEIleHHs Ha MPEANPUATUSX CEpBHCA, O CHCTEME
TIPOrHOZMPOBAHUS ¥ ILTAHUPOBAHMUSA JEATEIBHOCTH Ha IPEJNpPUATHAX CepBHCa, 06
YIIpaBIeHUH W3ePXKKAMH B ACSTENBHOCTH MPEANPHUITHS CepBHCa, 00 yIpaBIeHHH
[IPOM3BOJICTBEHHEIM TIPOLIECCOM Ha LPEATPUATHSX CEPBUCA, a TAaKKe 00 yIpaBieHun
OpraHW3alldedl  TEXHMUECKOTo,  MarepualpHOro,  TPYAOBOTO obecrieueHus
TIpeANpUATHIl CcepBHca, YNPaBIEHUM OOECICYeHHeM KadeCTBa Ha MPEeApHATHAX
cepBiCa Ha TPaHCIOPTe; GOPMUPOBaHUE YMEHHH CaMOCTOATEIBHOTO UCTIONB30BAHMA
GopM ¥ METOJOB TPHHATHS IUIAHOBRIX H YNPAaBICHYECKUX pEIICHUH JULd
obecriedeHMsi  IlieNEHANpaBIeHHOro W 5QQeKTHBHOrO  BO3ACHCTBHA  HA
QYHKIMOHMPOBaHKE ¥ Pa3BUTHE TIPSANPUATHIA CepBHCa HAa TPAHCIIOPTE, CTAHOB/ICHIE
HABBIKOB B OOJACTH YIIPABIEHMS NESATENBHOCTHIO NPEAIPUATAN CepBHCa, a TaKkke
OBNIA/ICHHE CTYICHTaMM (OPMAMHU U METONAMH CAMOCTOATENHHOTO YIMyONeHUs H
COBEpIIEHCTBOBAHNS 3HAHHUH TIO JTAHHOW JUCLMITIUHE.

3aiauaMy OCBOEHHSA JUCLUILIAHEI ABJISIOTCS:

— mpuoGpeTeHue CTyIeHTaMH 3HaHui B chepe 0COOCHHOCTEH XO3SIHICTBEHHOM
eSTENbHOCTA TIPE/IIPHATHS CEPBUCHOTO OOCIYXHMBAHWA B TPAHCIIOPTHOH cdepe
myTeil MOBBIIEHNS ee 3P PEKTUBHOCTH;

— 3HAKOMCTBO CTYACHTOB C OCHOBHBIMH (DYHKIVAMM YIIPaBI€HUsS CCPBHCHOH
NeATeNGHOCTBI0 B IIpollecce  YIPAaBIGHHS CEPBUCHBIM  OOCTYyXHBAHMEM B
TPaHCIIOPTHOH cdepe;

—  3HAKOMCTBO CTYJEHTOB C MEXaHM3MOM IPUHATUS SKOHOMHUYIECKH
0GOCHOBAaHHBIX  DEIIeHHMi, OOeclevyeHHss OKOHOMMYECKOH  3(QEeKTHBHOCTHA
opraHu3aiii cepBUCHOr0 0GCITyXKMBaHHS B TPAHCIIOPTHOR coepe, BEIOOpa pecypcoB
1 CPEJICTB C y4eTOM TpeOoBaHHil TOTpeOuTes;

— 3HAKOMCTBO CTYIEHTOB C MEXaHM3MOM OpTaHH3aIMOHHOrO OOecredeHHs
IIPOLIECCa CEpBHUCHOTO 0OCITYKHBaHMU, IIIAHMPOBaH)s 1 MOHUTOPUHIa IeATeIEHOCTH
CEpBUCHOM KOMIIaHUH B chepe TPaHCIIOPTa;

— 3HAKOMCTBO CTYAEHTOB C METOJAaMH OIpeJeieHUs Kpyra 3aad B Ipouecce
YIIpaBJIeHNs CEPBUCHBIM OOCIYyKMBaHMEM B TPAHCIIOPTHOH coepe; ¢ MEXaHU3MOM
BBIOOpa ONTUMATEHBIX CIOCOOOB peIleHMs 33jad B paMKax IIOCTABJICHHON IIEIH,
MCXOJIS M3 IeMCTBYIOIMX PABOBBIX HOPM, MMEIOLIUXCS PECYPCOB ¥ OTPaHUIeHHH B
[Ipollecce YyIPABIECHUS CEPBHCHBIM OOCIyXHBAHHEM B TpaHCIOPTHOR cdepe; ¢
ANTOPUTMOM BBIOOpa ONTHMANBHBIX CIOCOOOB MX peINeHHs, HCXOAd M3
EHCTBYIONMX TPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U OTPaHMYEHUH B IPOLECCe
yIIpaBIeHHs CEPBUCHEIM 00CITY>KUBAHMEM B TPAHCIIOPTHOH chepe;

— 3HAKOMCTBO CTY[IEHTOB C MEXaHH3MOM OTPpEJeNleHns IMelned M 3amad
YIIPaBIEHHs CTPYKTYPHBIME ITOJIPA3/ICIICHASIMH [PEANPUATUHN cdepsl cepBUCa UIHA
npyrux cepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHHE CEPBHUCHOM JIEATENBHOCTH
B IpOIleCCe YNPAaBIECHHs CEPBUCHBIM OOCIyXMBaHHEM B TpaHcIopTHO# cdepe; ¢
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OCHOBHBIMM METOJaMH M IIpHeMaMH IUIaHHPOBaHMs, OpraHu3aiuy, MOTHBAIMHA U
KOOpIMHAIMM JeATENbHOCTH [peAnpUaTHi (Tojpasjenenuit) chephl cepBuca M
IpyrHX cepax, B KOTOPHIX HEOOXOMMMO OCYIIECTBICHHE CEPBICHOH NEATENBHOCTH
B IIPOIIECCE YIPABIEHHMs CEPBHCHBIM OOCTY)XMBAHHEM B TPaHCIIOPTHOH chepe; ¢
MeXaHHU3MOM OCYIIIECTBICHUS KOHTPONS  JIESTETbHOCTH  IPEANPUSATHH
(mozpaszeneHuii) cdepbl cepBHca MM JpYruX cepax, B KOTOPBIX HE00X0AUMO
OCYIIIECTBICHHE CEPRWCHOW JIEATENBHOCTA B IPOIECCe YNPABICHHUS CEPBHCHBIM
06CITyXMBaHHUEM B TPAHCTIOPTHOH cdepe;

— 3HAKOMCTBO CTY/AEHTOB C METOJaMH OIpEJIelieHNs, aHalu3a, OIECHKH
IPOM3BOICTBEHHO-OKOHOMUYECKUX ~ TMOKasaTeled B IIpOLECCe  YNMpaBICHHUA
CepBHCHBIM OOCIyXXMBAaHHEM B TPAHCIIOPTHOW cdepe; ¢ MEXaHM3MOM INPUHATHS
9KOHOMHMUYECKH OOOCHOBAHHBIX YIPABICHYECKUX PEIIEHHM B IPOLECCE YIPABICHUA
CepBHCHBIM OOCIy)KMBaHHWEM B TPAHCIOPTHOH cgepe; ¢ MEXaHM3MOM o0ecriedeHus
SKOHOMMYECKOH 2(GEKTUBHOCTH CEPBUCHOW JAEATCIBHOCTH MPENNpUATHA B
nporecce YIpaBIeHns CEPBUCHBIM 06CITy KUBaHUEM B TPAHCTIOPTHON coepe;

— 3HAKOMCTBO CTYAEHTOB C TEOPETHYECKMMHM OCHOBaMH H NPaKTHIECKUMH
IIpHeMaM¥l yTIPABIIEHHs TIPOSKTaMU B chepe 00CILyKMBaHKS B POLECCE YIPABICHA
CepBUCHBIM OBCIyXKMBAHIEM B TPAHCTIOPTHOM cdepe; ¢ OCHOBAMU OpraHU3alHOHHO-
YIIPaBIEHIECKON NeATENBHOCTH IO  OOECHEeUeHMI0 —peanu3ald  TypHCTCKO-
PEKPEATOHHBIX ~[POEKTOB TPEANPUSTHS~ CEPBHCA B TPOLECCe  YIPABICHUA
CePBHCHBIM 00CITy’)KMBAHHEM B TPAHCIIOPTHOM chepe;

— 3HAKOMCTBO CTYJEHTOB ¢ MEXaHH3MOM BBIOOpa MaTepHalbHBIX PECYpCOB,
06GOpyI0BaHHs JUIS OCYLIECTRICHHUS TIPOLECCa CEePBHCA, C MEXAHU3MOM IPOBEICHHS
[1epPEroOBOPOB ¢ KIMEHTAMH TI0 MPETEH3UOHHBIM CIIydasM U ¢ METOJaMU OTPe/IC/ICHIS
IPUYMH BO3HUKHOBEHMS TPETEH3WH B TMpPONECCE YIPABICHHA  CEPBHUCHBIM
06CITyXMBaHUEM B TPaHCIIOPTHOM cepe;

— 3HAKOMCTBO CTYIEHTOB C MeXaHH3MOM (OpMHpOBaHMs Lenei M 3a1a4
NEeSTENBHOCTH TO/Ipa3eIeHIIl CepBUCHON JeSTeIbBHOCTH MIPEANPUATAS, ¢ MCTONaMH
OpraHM3alUK [UIAHUPOBAHUS ¥ MOHHUTOPUHTA JIEATENEHOCTH CEpBUCHOM KOMITaHUH B
TpaHCIIOPTHOH cdepe U B cepe TOCTEIPHUMCTBA Ha TPAHCIOPTE, ¢ MEXaHM3MOM
OpraHM3alMH UX BBINOTHEHHS B [IPOLECCE YIPABJICHUS CCPBUCHBIM 06CITy)KMBaHUEM
B TPaHCIOPTHOHM cdepe; ¢ MeTomamu BBIOOpa OPraHU3ALMOHHBIX pelneHuil Ay
hOpMUpPOBAHHS CEPBUCHON CHCTEMBI OOCIY)XMBaHHA C HCIONE30BAHHEM METO/0B
OpraHH3aIMy B TIPOLIECCE YIIPABIICHHS CEPBUCHBIM 00CITYKUBAHHEM B TPaHCHIOPTHOM
chepe; C aITOPUTMOM IPHHATHSA OPraHM3AIOHHBIX PEIICHUHA IO  PasBUTHIO
KIMEHTYPHBIX ~OTHOWIEHHMIl MpPEANPUATHS TPAHCIOPTHOH chepel U chepnl
roCTCIpUMMCTBA Ha TPaHCIOpTe B  MpOIecce  YNPABICHHS — CCPBACHBIM
06CITy)KUBaHUEM B TPAHCIIOPTHOH chepe;

— 3HAKOMCTBO CTYIEHTOB C METOJlAMH Pa3palOTKH KOMILTEKCA MEpONpHATHH
[0 OpraHM3alluM, IUIAHUPOBAHUIO M MOHHUTOPHMHIY [IESTCIBHOCTH CepBUCHOM
KOMIAHMH B IPOIECCE YIPABICHUS CEPBUCHBIM OOCIyXKMBAHHEM B TPaHCIOPTHOM
chepe; C MEXaHM3MOM OpTaHM3ALMOHHOTO  OOCITYXHBAHNM aBHAIIMOHHOM
uH(PACTPYKTYpEl M OpraHM3al[MOHHOTO ObecmedeHus TpoLecca CEpBUCHOTO



0GCIIy’KHBaHKA B a3pOIOPTY U Ha 60PTY BO3AYIIHOTO Cy/Ha B POLECCE YIIPABICHIA
CepBHCHBIM 00CIY)KUBaHHEM B TPAHCIIOPTHOH cdepe;

— 3HAKOMCTBO CTYAEHTOB C MeTOJaMU OpraHu3alid U YIpaBJICHUS
MMYIIECTBOM a3PONOPTOBOTO KOMIIIEKCA M aKTHBAMH CEPBHCHBIX MPeNpPUATHH Ha
TpaHCIIOPTE B IIPOLECCE YIPABIEHUsS CEPBUCHEIM 00CITYXHBAHUEM B TPaHCIIOPTHOM
chepe; ¢ METOAAMH OIpeleNeHus TokazaTenedl A(PexkTHBHOCTH OESTENBHOCTH
MpE/PUATHS CEepBHCa B PAMKaX TPAHCTIOPTHOI'O KOMILIEKCA B IIPOLECCE YIPaBICHUS
CepBUCHBIM 00CITy>KMBAHUEM B TPAHCTIOPTHOH cdepe;

— JIO3HAKOMHTbH CTYHEHTOB C MEXaHM3MOM IHBEpCH(HKALUM CEPBICHOH
NeSTENLHOCTH B IpoIlecce  yIPABIEHHS CEPBUCHBIM  OOCIY)XHBAaHMEM B
TpaHCIIOPTHOH cdepe;

— (GOpMHpOBaHME YMEHHH SKOHOMHMYECKOIO MBIIIIEHHS H KOHKPETHBIX
IIPHEMOB pelleHus 3a/1a4 B IPOU3BOICTBCHHON JASATENBHOCTH;

= CTAHOBJICHME HABHIKOB  MPAaKTHYECKOrO  IIPHMEHEHHs  0a30BBIX
TeOpeTHUEeCKHX 3HaHHIl B IIpollecce M3YdeHMs MUCIHMIUIMHBI U WX MPUMCEHCHHT B
npodeCCHOHANBHOM IEATENTBHOCTH.

JlucumiuHa «YTpaBieHWe MNPeIIpUiTUSIME  CepBHCA HA TPAHCIIOPTE»
obeclicunBaeT TMOJTOTOBKY BBIMYCKHMKAa K CEPBHCHOMY M OpraHH3allOHHO-
yIpaBIIeHIecKOMY THUITy 33/ja4 TPodeCcCHOHaNBHO EATENbHOCTH.

2 Mecto gucuunannsl B crpykrype OIIOII BO

JvcruiuiiHa «YIpapleHue INpeJNpHATHAMA CepBuCca Ha TPaHCIOPTE»
npejicTaBisieT coOOH  JUCUMILIMHY, OTHOCAIlytocs K - HacTh, bopmupyemoi
y4acTHUKaMH 00pa3oBaTeNbHBIX oTHomenwi bioka 1 JIucuUImEe! (MOILYIIH).

Jlagmas ~ JUCHMIUIAHAa  Oasupyercs — Ha  pesynbpTarax o0y4deHus,
cOpMUPOBAHHEIX y CTy[AeHTa INpH OCBOCHWH IUCLMILIMH: «MHbopMaLIIOHHO-
KOMMYHHUKAI[HOHHEIS TEXHOJIOTUH U IIporpaMMHOE obecrnieyeHHe
npodeCCHOHANBHON  JEeSATENBHOCTHY, «DKOHOMHKA M TpPEeAIPHUHAMATEIBCTBOY,
«MeHeIXMeHT B cepBHce», «Peknama 1 CBA3U ¢ OOIEeCTBEHHOCTRIO B chepe ceprca
Ha TpaHcnoprey, «VHTerpupoBaHHBIE KOMMYyHHUKAIMH H KOMMYHUKAI[MOHHEIHA
MeHEDKMEHT B cepe CEPBHUCAy.

Juctuiuinna  «YTpapleHue INpeINpHATHAME CepBuCa Ha TPaHCIOPTE»
gBIseTcs ofecreurBaromell UL credyronmx auciuiumH: «lIpodeccrnonansHas
>THKa, CTaHJApTHU3ALMs, CepTUUKAlUs ¥ YNPABICHUE KaueCTBOM B CEpPBHCHOM
oGcnyXuBaHUA», «YIpaBleHAe TyPHCTCKO-PEKPEAlMOHHBIMU  TIPOCKTaMH 1
opranmsaimeii obcmyxuBanus», «OpraHusalds cepBuca B a’ponmopry W Ha
BO3IYIIHOM CyAHE», « JKOHOMHUKA TPY/a K IpPTOHOMHKA.

JlucuumnHa u3ydaercs B 2, 3 U 4 ceMecTpax.

3 KommnereHuun oGy4atomerocs, hopMupyeMblie B pe3yabTaTe 0CBOCHMS
AHCIHUTLIHHDBI

Hpouecc OCBOEHHS IUCIIMILIMHBI HAIIpaBJICH Ha (bOpMPIpOBaHI/Ie CICAYIOIIUX

KOMIIETEHITHIH
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Kon
KOMIIETEHIIUHA

Pesynbrar 00ydeHUs: HANMEHOBaHHE KOMITCTCHIIUH; HHIUKATOPBI
KOMIIETEHLIMHU

YK-2

CriocoGeH ompesiensaTh KpyT 3ajjad B paMKaxX ITOCTaBICHHOH I
¥ BEIOMpPATh OINTHUMAJbHBIE CIIOCOOBI WX PpEIICHUS, MCXOAd U3
IeHCTBYIOIMX IPAROBRIX HOPM, HMEIOIUXCA PeCypcoB  H
OTpAHWYEHUH

U2y

YK.2.1

Brnageer MeTojaMM ONpefeleHMs Kpyra 3agad B paMKax
[MOCTABJICHHOM 1Ie/IH

YK.2.2

VMeeT BBHIOMpaTh ONTHMAIBHBIE CIIOCOOBI peIICHHA 3afad B
paMKax MOCTaBICHHOH 1IeId, UCXOMS U3 NSHCTBYIOIIMX MPaBOBBIX
HOPM, HMEIOIIHUXCS PECYPCOB ¥ OrpaHHYCHUH;

YK.2.3

Biageer airopuTMOM BEIOOpa ONTHMATBHEIX CNOCOOOB  HX
peleHus, UCXOA U3 JEeHCTBYIOMIMX IPABOBEIX HOPM, HMEIOLIMXCS
pEeCypCOB U OTpaHUYeHHH

OIK-2

Crmoco6eH  OCYIIECTBIATH OCHOBHBIE ~(QYHKIWHM YNpPaBICHUS
CEepPBHUCHOM HeATEIIBHOCTHIO

N 2onk-2

OIIK-2.1.

OnpejienseT Uend U 33[a4d  YOPaBIeHHs CTPYKTYPHBIMU
[I0/ipa3feNieHUsAMY NIpenpuaATHd Ccdepbl cepBHCa WM APYTHX
chepax, B KOTOPHIX HEOOXOAMMO OCYIIECCTBIEHHE CEpBUCHOM
JEeSATEITHHOCTH;

OIIK-2.2.

VcnoNp3yeT OCHOBHBIE METOIbI M I[PHEMBI ILIaHMpOBaHHUI,
OpraHM3alli¥, MOTHMBAIMM W KOOPAMHAIMH  JEATCIBHOCTH
npennpuATHil (TOApa3zencHuii) cepbl cepBuca WIA JPYrux
chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEepBUCHOM
JIESITENEHOCTH,

OIIK-2.3.

Ocy1iecTBIsAeT KOHTPOJIb JeATeILHOCTH OpeANPUITUR
(mozmpazaenenuil) cdepsl cepBrca UK APYTHX chepax, B KOTOPBIX
He0OXOMMO OCYILECTBICHUE CEPBUCHOM ACATEIbHOCTH

CriocoGeH HpUHAMATh 3KOHOMHYECKHM OOOCHOBAaHHBIC pPEIICHWUS,
o6ecIIeunBaTh IKOHOMHYECKYI0 dS(PGEKTHBHOCTE OpraHu3alui
M36paHHOMN chepsl MPOPecCHOHATLHOM IeATeIbHOCTH

N5 omk-5

OIIK-5.1.

Onpefenser, aHAIU3UPYET, OLEHHUBACT  IIPOM3BOACTBCHHO-
SKOHOMMYECKHE II0Ka3aTeN! IPeANpUATHI CepBHCa;

OIIK-S. 2.

[IpuHMMaeT OSKOHOMMYECKH OOOCHOBAaHHBIC —YNPABICHYECKUC
pelLIeHUs;




Kon
KOMIIETEHLINH

PCB}'JIBTaT 06y"IeHI/IHZ HAUMEHOBAHHEC KOMIIETEHITNH, WTHIUKATOPbI
KOMIICTCHIIMHU

OIIK-5. 3
OGecmeuynBaeT SKOHOMHYECKYIO OGh(EKTHBHOCTh CEPBUCHOM
JeATEILHOCTH NPeATIPUITHS

Crioco6cH K OCYIIEeCTBIEHHIO IEATENBHOCTH II0 YIPABICHHIO
TIPOEKTaMH B c)epe CEepBHCa ¢ YIETOM 3alpPOCOB NOTpehuTeNner u
C UCITONIF30BAaHUEM KIMEHTOOPUEHTHPOBAaHHBIX TEXHOIOTHIMA

N/ 2nx-

IIK-2.1.

BnageeT TeOpeTHYECKMMH  3HAaHMAMH M [PaKTUYECCKUMHU
IpUeMaMK yIPaBIeHUs IPOeKTaMu B cdepe 00CITy KUBaHMA;
IK-2.3.

V4acTByeT B OpraHW3al[MOHHO- YIIPAaBJICHYECKOH NEeATeIBHOCTH 110
00eCIIeUeHHIO peann3aliiil TypHUCTCKO-PEKPCAlMOHHBIX IIPOCKTOB
TpeNPUATHS CepBHca B chepe TpaHcnopTa

CoocobeH K pa3pa0OTKe TEXHOJOTHMM TIIpolecca CepBuCa,
obecriedyeHU0 (DOPMHUPOBAHUSA U BHEJAPEHHA KOPIOPAaTUBHBIX
CTaHJapTOB W  PErN[AMEHTOB  IpPOLECCOB  OOCIYKHBaHMA
noTpe6uTeNIeil W OpraHM3allud Ipolecca yIydINeHHs KadecTsa
OKa3aHusi

N 3nxk-3

IK-3.1.

BribupaeT  MarepualbHBIE  pecypcel,  obopyloBaHHEe  JUIA
OCYIIECTBIEHNs IIpoIlecca CEpBHCA, IPOBOIUT IIEPETOBOPHI ¢
KIMEHTAMH II0 IIPETEH3MOHHBIM CIIy4asM U OTPe/IeIIIeT IIPHIHHEI
BO3HMKHOBEHHS NTPETEH3UM

TIK-4

CrocobeH  OCYINEeCTBIATH  OPraHU3alMOHHOE obecrieueHue
mpoliecca  CEPBHCHOTO  OOCHYXWBaHUS, IUIAHMPOBAHWUC 1
MOHHMTOPUHT eI TeTbHOCTH CEpBUCHOM KOMITaHHH B
TPAHCIIOPTHOH cdepe M OpraHu3anuu cepsl TOCTENPUUMCTBA Ha
TpaHCIOpTe, NPUHHUMATL PELICHU 00 ympaBleHUH TYPUCTCKO-
PEKpEalMOHHBIME  [IPOEKTaMHU, OpraHU3allid M yOpaBICHUN
TPaHCIIOPTHON HHQPACTPYKTYpOH, B TOM YHCIE HMYIICCTBOM
a3pOIOPTOBOro KOMILIEKCa

W4k

IIK-4.1.

®opMupyeT Tenb M 3ajadd JIeATeNBHOCTH IOfpasyieNeHuH
CEePBUCHOM MIEATENBHOCTH MPEANPHATHS, BIAJEET METOAaMH
OpraHuW3alliy IUIAHUPOBAHHWS ¥ MOHUTOPHMHIA JIEATEBHOCTH
CepBHCHONH KOMIAHHM B TPaHCIOPTHOH cepe H B coepe
rOCTeNpMMMCTBA  Ha  TPaHCIOpTe,  OPraHM30BRIBACT  HX
BEITIOJIHEHHUE;

[K-4.2.

[Ipou3BOAWT  BHICOD  OPTraHM3ALMOHHBIX  PeIleHMH  JUIA
GOpPMHpPOBaHHS  CEPBHCHOH  CHCTEMBI  OOCIyXHMBaHHA  C
WCIIONIB30BAHMEM  METOJIOB  OpraHM3alMyd ¥ yIpaBJICHMA




Kon Pesynerar 00yueHUs: HAUMEHOBaHWE KOMITETEHIIIN; MHIUKATOPBI
KOMITETEHIUHU KOMITETEHI[UH

MMYIIECTBEHHBIM adpOIOPTOBBHIM KOMIUICKCOM M aKTHBaMHU
CEpBUCHBIX MPEANIPUATHH Ha TPAHCIIOPTE;

[1K-4.3.

[MpuiiMaeT  OPraHM3alMOHHBIE — pPEIUeHHs IO  Pa3BUTHIO
KJIHEHTYPHBIX OTHOIIEHWH NPEANPUATHS TPAHCTIOPTHON chephl 1
chepbl FOCTENIPHUUMCTBA Ha TPAHCIIOPTE

Crioco6eH OpraHM30BBIBATE ¥ IPOBOJUTH MapKETHHIOBBIN aHAIIM3
NOTpeOHOCTH B  CEPBUCHBIX YCIOyrax IpH OKCIULyaTaluy
BO3AYLIHEIX CyJ0B M O0BEKTOB aBHAIlHOHHOW MHGPaCTPYKTypBI,
IIpY OpraHM3AllMH, BBUIOIHEHHH, 00€CTICUeHHH M O0CITy)XKUBaHUH
MOJETOB  BO3MYIIHBIX CYyAOB, BO3IYIIHBIX II€PEBO30OK H
aBHAIMOHHBIX paboT

IIK-5

[TK-5.1.

CnocoGeH  pa3pabaThiBaTh  KOMILIEKC — MEPONPUATHH IO
OpraHM3alliy, IUIAHUPOBAHMIO M MOHUTOPUHTY JCATETIBHOCTH
CepBHCHOM Kommanue B cdepe TpaHcmopra U OOBEKTOB
aBHAIIMOHHOU MH(PPACTPYKTYDHI,

W15k IK-5.2.

CriocoGeH  OCYHIECTBISTH  OpraHM3allMOHHOE  O0CIy)KHUBaHHE
aBMAIMOHHOM MHMPACTPyKTyPsI ¥ OpraHU3allIOHHOE 00eCTIeYeHIE
Ipollecca CepBHUCHOTO OOCIY)KMBaHKS B aj>poIopTy M Ha oopty
BO3AYIIHOTO CyAHa

CnocobeH paspabaTeiBaTh KOMIUIEKC Mep IO IIOBBIIICHUIO
5hPEKTUBHOCTH AEATENBHOCTH CTPYKTYPHOTO MOAPA3ASNCHUA U

TTK-6 OpTraHM30BaTh  IIPOIECC ~ MX  peanusanuu B yCIIOBHAX

TPAHCIIOPTHOI'O KOMILIEKCA

ITK-6.3

VyacTByeT B OpraHM3alldd M YNPaBICHHH HMYIIECTBOM
ITI6 a3pOIIOPTOBOTO KOMILTEKCA U aKTHBAMH CEPBUCHBIX IPEATPHUATHH
MO Ha TpAaHCIOpTE; Y4acTBYeT B ONpENENeHHMH IOKa3aTeleH

3(b(GEKTUBHOCTH JIEATENBHOCTH CTPYKTYPHOrO IONpPas/eNeHs
TIpeNpPHUATHI CepBUCa B YCTIOBHAX TPAHCIIOPTHOIO KOMILIEKCa

HJIaHl/lpyeMble pe3yJabTaThbl H3YyUCHHHA AUCHHUIIJINHBI?

3HaTh:

~ MeToHbl ONpefielieHHs Kpyra 3agad B MPOLEcce YTPaBIeHHs CEpBHCHBIM
o6ciTyXuBaHNeEM B TpaHcopTHO# chepe (YK.2.1); Mexanusm BbIOOpa ONTUMAJIBHBIX
cIIoco6OB pemleHys 3a1ad B paMKax MOCTaBICHHOH IIeNH, UCXOAS U3 JeHACTBYIOMUX
IIPaBOBBIX HOPM, MMEIOLIMXCS PECYPCOB U OTPAaHWYCHUH B MPOLECCS YIHPaBICHU
CepBUCHBIM OGCIIYXHBaHHEM B TPaHCIIOPTHOM coepe (YK.2.2); anroputm BEIGOpa
OITHMAIIBHEIX CIIOCOOOB MX pEIEHHUs], UCXOAd U3 JEHCTBYIOIUX NPAaBOBBIX HOPM,
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UMEIOLUXCS PECYPCOB M OTpaHUYEHHH B Ipollecce YNPaBICHUS CEPBUCHBIM
o6cyXrBaHUeM B TpaHCIOpTHO# chepe (VK.2.3);

— MexXaHH3M OINpeleieHHs Melell W 3ajJa4 yIpaBIeHHUs CTPYKTYpPHBIMH
TofipaselieHusIMI TIPeANpUATHH chepsl cepBrca WK IpYyTrux cdepax, B KOTOPBIX
HeOOXOIMMO OCYIIECTBJICHHE CEPBHCHOW JAEATEIIBHOCTH B IIPOLECCE YIPaBICHHUA
CCPBHCHBEIM 00CITy>KHBAHHEM B TPAHCTIOPTHOH cdepe (OIK.2.1); oOCHOBHEIE METOZBI
¥ IpHEMBl TIAHUPOBAHMS, OPraHU3alKKi, MOTHRAIIMI U KOOPAWHAKMY ACSTEIBHOCTH
npenpusTAil (ToApa3sjeneHni) chepsl cepBrca WIH IPYTUX cdepax, B KOTOPHIX
HeoOX0qUMO OCYIIECTBIEHHE CEPBUCHOM JEATEIHHOCTH B IPOLECCE YIPABICHHA
CepBICHBIM OOCIyXHBaHHEM B TPAaHCIOPTHOH chepe (OIIK.2.2); MexaHU3M
OCYIIECTBIEHHMsT KOHTPOISA JEATENbHOCTH IPEATPHATHH (mompasaenenuii) coephl
cepBHCa MM APYr¥X cdepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBICHHS CepBUCHOMI
NeSTENBHOCTH B  IPOIlECCe  YIpPaBIeHMS  CEPBHCHBIM  OOCIHyXHBaHMEM B
tparcrnoptHoit chepe (OIIK.2.3);

— MeTO/BI OIpe/IeIeH s, aHaNU3a, OLEHKH MPOU3BOCTBEHHO-9KOHOMUIECKHIX
rioKazaTelieil B IPOIIEcCce yIPaBIeHNs CePBUCHBIM 00CIYKUBaHHEM B TPaHCIOPTHOM
chepe (OIIK-5.1); MexaHW3M [pHHATHA  SKOHOMHYECKM 000CHOBaHHBIX
YIIpaBieHYeCKHX PellleHUH B MPOLECCe YIPABICHUS CEPBUCHBIM 00CTy’)KHBaHUEM B
tparcrioptHoii  cdepe (OIIK-5.2); MexaHU3M obecrieueHns 3KOHOMHYECKOM
3 (hEKTUBHOCTH CEPBHUCHOH JEATENbHOCTH NPEANPUATAS B IpoLecce yNpaBIeHI
CepBHCHBIM 0GCIY’)KMBaHUEM B TPAHCIIOPTHOH cdepe (OIIK-5.3);

— TEOpeTHYECKHE OCHOBBI ¥ IIPAKTHYECKHE IPUEMBI YIIPABICHMA POCKTaMU B
chepe oOOCIyKHBaHWS B MpOLECcCe YNPABICHHS CEPBUCHBIM o0CITy)KUBaHUEM B
tpancnopraoit  cdepe (IIK-2.1); OCHOBBI ~OpraHU3alOHHO- yIpaBIeHYECKOH
JESTENBHOCTH 10 0GeClede N0 Peanns3allii TyPUCTCKO-PEKPEAlOHHBIX TIPOCKTOB
IpeIpUATAs CEepBHCa B TIpOLEcce YNMPABIEHHSA CEPBUCHBIM 0OCIyKMBaHHEM B
TparcropTHO# chepe (ITK-2.3);

_  MexaHW3M BHIOOpA MAaTepUANBHBIX Pecypcos, 00OpyHOBaHHA NI
OCYILECTBJICHHS IPOLIECCa CEepBHCA, MEXaHW3M IMpPOBENCHHUS IMEPeroBopoB  C
KIMEHTAMH [0 TPETEeH3WOHHBIM CIy4asM M METOJBl OIPEACICHUA NpUINH
BO3HHKHOBEHHS [IPETEH3MH B TIPOLIECCE YIPABIEHUS CEPBHCHBIM OOCIYXUBAHUEM B
tparcnoptHo# chepe (ITK-3.1);

— MexaHm3M (OpMHUpPOBAHHUS IieNed U 3a7ad JeATENbHOCTH HoApa3/IeIIeHHui
CEPBHCHOM MEATENBHOCTH NPEINpPHATHA, METOJIBl OpraHu3aliy IIaHUPOBAHUI H
MOHHTODHMHIa JAESTeIBHOCTH CEPBHCHON KOMIIAHUM B TpaHCIIOPTHOH cdepe U B
cdepe rocTeNpUMMCTBA Ha TPAHCIOPTE, MECXaHHW3M OpraHu3allii UX BHITOIHEHNA B
Tpoliecce yTpaBieHMs CEPBUCHBIM OOCTYXHBAHUEM B TpancnoptHoit cdepe (ITK-
4.1); MeTozbl BHIGOpa OPTraHM3AIMOHHBIX PeIICHHH JUIs dopMupOBaHUS CEPBUCHOM
CHCTEMBI OOCITYXWBaHHS C HCIIONB30BAHMEM METOJIOB OpraHM3alluy B IPOLECCe
yIpaBIeHUs CEPBHCHBIM OOCTY)XHBaHHEM B tpancroptHoit chepe (ITK-4.2);
aIrOPUTM TIPUHATHS OPraHM3alMOHHBIX PEIICHHWH M0 DPasBUTHIO KIMEHTYPHBIX
OTHOIIEHWH NPEeIIpUATHsS TPAHCIOPTHOH coepsl M CQepsl rOCTENpUUMCTBA HA
TpaHCIIOpTe B IPOLECCE YIPABICHUS CEPBUCHBIM 06CITy)XKHBaHUEM B TPAHCIIOPTHOM
chepe (T1K-4.3);



— MeTomsl paspabOTKH KOMIUIEKCAa MEPONPHUITHHA II0 OpraHu3aluy,
INTAHUPOBAHHIO ¥ MOHHTOPHMHTY JEATEIbHOCTH CEepBUCHOH KOMIIAHHH B IIPOLECCe
VIpaBIeHAS CEPBUCHBIM OOCIY)XKMBAaHMEM B TPaHCIOPTHOH cpepe (IIK-5.1);
MEXaHH3M OPraHU3ALMOHHOrO OOCTYXMBAHUSA ABHAMOHHON WHQPAaCTPYKTYphl H
OpraHHM3AIMOHHOTO 00€ECTICISHHs TIPOIIECcCa CEPBUCHOTO OOCIIY)KUBAHUS B a3POTOPTY
¥ 11a GOpTy BO3YIIHOTO CyHa B [IPOIECCe YIPABIEHUS CEPRICHBIM 00CITyXKHBAHIEM
B TpancnoptHoii cdepe (TIK-5.2);

— MeTonbl OpraHM3aldi W YIPAaBIEHUS MMYIIECTBOM a3pOIOPTOBOrO
KOMIUIEKCA W aKTHBaMH CEPBUCHBIX IpeINpUATHH Ha TpaHCIOpTe B MpOIecce
VIIpaBIEHHs CEPBUCHBIM OOCIyXMBAaHMEM B TPaHCIOPTHOH cdepe; MeETOMBI
onpenenenus nokasarenei 3(eKTHBHOCTH ACATENBHOCTU NPEANPHUATHS CEPBHUCA B
paMKaX TpAHCHIOPTHOIO KOMIUIEKCZ B IIpollecce YMPABICHMA  CEPBUCHBIM
o6cnyxuBanneM B TpancioptHo# chepe (TIK-6.3);

YMeTs:

— NpUMEHSTh METOABI ONpe/icIeHus Kpyra 3ajad B IIponecce YnpaBIeHHS
CepBHCHBIM OOCITyXHBaHMEM B TPAHCIOPTHOH cpepe (YK.2.1); mnpumeHATH
MeXaHM3M BBIOOpa ONTHMAIBHBIX CIIOCO00B peIlieHHs 3a/1a4 B paMKax NIOCTaBJICHHOM
HeiM, WCXOAd W3 JIeMCTBYIOINMX IIPaBOBBIX HOPM, MMEIOIMIKXCS pecypcoB H
OrpaHHYeHHil B IIPOLecce YIPaBICHUs CEPBUCHBIM 00CITY)KHBAHUEM B TPaHCIIOPTHOM
chepe (YK.2.2); mpuMeHSATE aJIFOPHTM BHIOOpa ONTUMAIBHBIX CIOCOOOB KX
pellieHus, MCXOfs W3 JeHCTBYIOIMX IPABOBBIX HOPM, HMMEIOIMXCS Pecypcos U
OrpaHMHEHHH B MPOLECCE YIPABIEHHs CEPBUCHBIM 00CITYKHBAHUEM B TPaHCIIOPTHOM
chepe (VK.2.3);

— NpUMEHATh MeXaHH3M ONpelelieHus Leled M 3afaq  yIpaBICHUA
CTPYKTYPHBIME IIOAPA3JCICHUAMY TIPEIPUATHH chepbl cepBHCAa MIM JPYTUX
chepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHHUE CEpBUCHOU JEATEINBHOCTH B
Tpoliecce YNpAaBJECHUs CEPBUCHBIM OOCIyXMBAHMEM B TpaHCIIOpPTHOH cdepe
(OIIK.2.1); IpUMEHSTh OCHOBHBIE METOB! ¥ IIPUEMBI IUIAHUPOBAHIS, OpraHn3aluL,
MOTHBAIX ¥ KOOPAMHALIMKA NesSTEIBHOCTH IPEANPHATUH (moapaspeneHuit) cheprl
CcepBiCa WM JPYrHX cdepax, B KOTOPBIX HEOOXOIMMO OCYIIECTBICHHS CEpBUCHOM
eATENFHOCTH B HPOIlecCe  YNPABIEHMSA CEPBHCHBIM  OOCTYXKHBAaHAEM B
tparcrnioptHoil cpepe (OIIK.2.2); mpuMEHATh MEXAHWU3M OCYIIECTBICHHA KOHTPOJI
JEeSTENBHOCTH IpeAnpHUATHi (TopassieileHu#i) chepsl cepBrca WA APYTHX chepax,
B KOTOPHIX HEOOXOIUMO OCYIIECTBJICHHE CEPBUCHOM JCATENHHOCTH B IPOLECCE
yIIpaBJIeHHUs CEPBUCHBIM OOCITy)KHBAHMEM B TPaHCIIOPTHOH chepe (OI1K.2.3);

— IPUMEHATh METOABI ONpENENEHUs, aHalK3a, OLECHKH MPOM3BOJCTBEHHO-
SKOHOMIHECKHX OKa3aTeNeil B MpOIlecce YIPABICHHA CEPBUCHBIM 00CIY)KUBaHIEM
B TparcnopTHo# cdepe (OTTK-5.1); NpuMEHATs MEXaHU3M NMPUHSTHA SKOHOMHUIECKH
0GOCHOBAaHHEIX YIPABIEHUECKUX DEIIeHWH B IMPOLECCE YNPABICHHS CCPBHCHBIM
06CIy)XMBaHMEM B TPAHCHOPTHOH cdepe (OIIK-5.2); DpUMEHATh MEXaHU3M
obecrieueHnss  SKOHOMuYecKod  >(Q(EKTHBHOCTH  CEPBUCHOM  JEATEIBHOCTH
NPEANpPUSATAS B IPOIIECCE YIPABICHNUS CEPBUCHBIM 00CIy)XKHBaHUEM B TPAHCIIOPTHOH
cdepe (OIIK-5.3);



— NIPYMEHATh TEOPETUYECKHE OCHOBBI M IPAKTHYECKUE NPHEMBl yNPaBICHUA
IpoekTaMu B cdepe OOCTyXMBaHWA B TIpPOLECCE YIPABIEHUS CCPBHUCHRIM
obcinyxuBanneM B TpaHcmopTHoif  chepe (IIK-2.1); TpUMEHATh  OCHOBBHI
OpraHM3aIlMOHHO- YIPABICHYECKOH JESTENBHOCTH [0 OOECIeUCHHIO pealnsaliy
TyPHCTCKO-PEKPEAIIMOHHEIX ~ NIPOEKTOB ~ MPEANpHATHsS —CepBuca B  Iporecce
YIIpaBICHHA CEPBUCILIM 00CTYKMBaHHEM B TPAHCIIOPTHOH chepe (ITK-2.3);

— [PHMEHATh MEXaHHM3M BHIGOpa MaTepPHaTRhHEIX PeCyPCOB, 000PYNOBAHHSA ML
OCYIIECTBJIECHHs POLIECCa CePBHCa, IIPUMEHATH MEXaHN3M IIPOBE/ICHHUS [IEPErOBOPOB
C KJIHEHTAaMH II0 IPETEH3HOHHBIM CIIy4asM M METOABl OIPENENICHUS MPHINH
BO3HMKHOBEHMS NPETEH3HUH B TpoLiecce yIpaBlIeHHs CEPBUCHBIM OOCITyXKHBAHHEM B
tpancnoptHo# chepe (ITIK-3.1);

— NpUMEHATh MexaHW3M (OopMHUpOBaHHS IelleH W 3a1ad JesTelbHOCTH
MOApas3eNieHull CepBUCHON JEATENBHOCTH MPEANPUATHS, TPUMEHATE MCTOMI
OpraHM3aIH TTAHUPOBAHNUS M MOHHTOPUHTA JIESTEIBHOCTH CEPBUCHON KOMIIAHNH B
TpaHCIOPTHOM cdepe ¥ B cdepe TrOCTENPUMMCTBA HA TPAHCIOPTE, MPUMCHATH
MEXaHU3M OpTaHW3alMi WX BBIIOIHEHMS B IMpollecce YMPaBIEHUS CCPBUCHBIM
o6cnyxuBaEreM B TpaHcropTHo# cdepe (IIK-4.1); NpUMEHATH METOAbL BEIOOpA
OpraHM3alHOHHBIX ~ pelleHuif i (OPMMDOBAaHMI  CEPBHCHOM  CHCTCMEI
0GCITyXMBAHHS C WCTIONB30BAaHMEM METOJI0B OpPraHM3alliy B MPOLECCe yIMpaBIeHU
CepBUCHEIM OOCITyXXMBaHHEM B TPaHCIOPTHOH chepe (IIK-4.2); mpHUMEHATH
ANTOPUTIM TIPUHATAS OPraHM3AIMOHHBIX PEIICHWH IO PasBUTHIO KIHMEHTYPHBIX
OTHOILEHH TNPEANPHUATHS TPAHCIOPTHOH cdepsl U cdepsl rocTenpuuMmcTBa Ha
TpaHCIIOPTE B IPOLECCEe YNPABIEHHs CEPBUCHBIM 00CIyXHBAHHEM B TPaHCHOPTHOH
chepe (ITK-4.3);

— IPEMEHATh METOAB! Pa3spaGoOTKU KOMIUIEKCA MEpPOTIPUATHIA 10 OpraHU3aluHY,
IUIAHHPOBAHMIO U MOHMTOPUHTY JEATENBHOCTH CEPBHCHOM KOMMNAHUU B IIPONECCE
YIpaBIeHHs CEpPBHCHBIM OOCTYy’KMBAaHWEM B TPAaHCIOPTHOH chepe (ITK-5.1);
IPAMEHSATh  MEXaHH3M  OpPTaHH3aIMOHHOTO  OOCIYXHMBAHUS ABHAIIOHHOM
MHQPPACTPYKTyphl M OPraHM3AIlMOHHOTO OOecHmedeHHs Mpolecca  CEepBUCHOTO
06CIIy)KUBAHKS B a3pONOPTY M Ha 6OPTY BO3/YIIHOrO CyIHA B IPOLECCE YHPABICHHA
CepBUCHBIM 06CITyKUBaHIEM B TPAHCTIOPTHOH coepe (TIK-5.2);

—  OpUMEHATh METOABI OpPTaHW3alM¥ X  YIPABICHAS  HMYIIECTBOM
a3pOIIOPTOBOTO KOMIUIEKCA H aKTHBaMH CEPBHCHBIX NMPEANPUATHE HA TPAHCIOPTE B
TIpollecce yNpPAaBIEHHS CEepPBHUCHBIM OOCIyXHBAHHEM B TpaHCIOPTHOH chepe;
[IpUMEHATh METOJBl OLpeJeNeHHs TNokasarenell I(QQPEeKTUBHOCTH JEATEIBHOCTH
IpeUIPHATHSA CEPBUCA B PaMKaX TPAHCIIOPTHOTO KOMILIEKCA B POLECCe YIPaBICHUs
CepBHCHBIM OGCIy)XUBAHHEM B TPAHCTIOPTHOH cdepe (TIK-6.3);

Bnanets:

— CIOCOGHOCTBIO [IPHMMEHATH METOZIBI ONpEeeNIeHHs Kpyra 3a7ad B IpoLecce
yIpaBlIeHns. CEPBHUCHBIM OOCIYXXHBaHMEM B tpancnopthoit  cdepe (YK.2.1);
[IPAMEHATh MEXaHH3M BHIGOpa ONTHMATBHBIX CIIOCODOB pemieHus 3afad B paMKax
[TOCTaBICHHON IIe, MCXOAS Hu3 JAeHCTBYIONIUMX IIPABOBBIX HOPM, HMECIOIMUXCA
pEeCypcoB M OIpaHHYCHM B IpOLecce YIPaBIEHHS CEPBACHBIM 00CIy’KBaHUEM B
tpancroptHoli cdepe (VK.2.2); CIOCOOHOCTBIO MNPUMEHSTH AIrOPUTM BEIOOpa
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ONTUMAJIBHEIX CIOCO00B HX PELISHUs, UCXOAs U3 JEHWCTBYIOUIMX MPAaBOBBIX HOPM,
HMEIOLUXCS PECYPCOB M OTpaHUYEHMH B IIpOIeCce YIPaBICHUS CEPBHCHBIM
o6cITyXKUBaHUEM B TpaHcrnopTHOH cdepe (YK.2.3);

—  CIOCOGHOCTBIO MPUMEHATH MEXaHW3M OIpeAecHUs Lened U 3anad
YIIpaBIICHHS CTPYKTYPHBIMU [OApa3JeIeHHsIMA MPEAUPUITHH Ccdepsl cepBuCa I
IpyruX coepax, B KOTOPEIX HEOOXOAMMO OCYLIECTBICHHE CPBUCHON JIEATENEHOCTH
B IIpollecce YIPABIEHMS CEPBUCHBIM OOCTyXWRAaHWEM B TPaHCIIOPTHOH cdepe
(OTIK.2.1); ciocOGHOCTHIO IIPUMEHATH OCHOBHBIC METO/IbI M IPUEMBI IIAHUPOBAHMA,
OpraHM3ali¥, MOTHBAIlMM W  KOOPAMHAUK  JEATENBHOCTH IpeanpUsATHN
(mozpasfienenuii) cdepbl cepBHCa MM JPYruX c¢epax, B KOTOPBIX He00X0AUMO
OCYIIIECTBIEHHME CEPBHCHOM JEATENBHOCTH B IPOIECCe YNpPaBICHHS CEpBHCHBIM
o6cmyxuBaHueM B TpaHcroprtHoii cdepe (OINK.2.2); CIIOCOOHOCTBIO TIPUMEHSTH
MEXaHU3M OCYIIECTBIICHHS KOHTPOJA JATEIbHOCTH PESAIPUATHH (ompasneneHuii)
cdepbl cepBrECca WM JAPYrMX cepax, B KOTOPBIX HEOOXOIHMO OCYIIECTBICHUE
CEPBHUCHOHN JEATeBHOCTH B IPOLECcCe YIpPaBIeHUA CEPBUACHBIM o0CITy’)KMBaHUEM B
tparcnopTHO# cdepe (OIIK.2.3);

—  CIIOCOGHOCTBIO IPUMEHATh METOIBI OIpPEIEICHNs, aHalu3a, OLCHKH
IPOM3BO/ICTBEHHO-3KOHOMIYECKMX ~ IIOKasareleli B Mmpolecce  yNMpaBICHHA
CepBHCHEIM OOCIyXMBaHHEM B TPaHCTIOPTHOH cdepe (OIIK-5.1); crocoOHOCTBEO
[IPAMEHATh MEXAaHM3M IPHHATHA SKOHOMHYECKH OOOCHOBAHHBIX YIPABICHYECKHX
pellleHuii B IIPOIECCE YIPABICHUS CEPBUCHBIM o6cinyXuBaHWeM B TPaHCIIOPTHOM
chepe (OIIK-5.2); CHOCOOHOCTBIO — IPUMEHSTH — MEXaHU3M obecrieyeHus
SKOHOMHUYECKOH >(QPEKTUBHOCTH CEPBUCHOW JACATEIPHOCTH TPEANPHATUL B
TIpoliecce yIpaBiIeH:s CepPBUCHBIM OOCIy)KUBAaHHEM B tpancnoptaoil chepe (OIIK-
5.3);

— CTI0COGHOCTHIO IPUMEHATEH TEOPETHIECKUE OCHOBBI ¥ PAKTHIECKUE IIPHEMBL
yIpaBleHHMs [POEKTaMH B cdepe 0OCIyXHBaHMA B IpOLECCe YIPABJICHMA
CEPBHCHBIM OOCIyXXUBaHHEM B TPAHCIIOPTHOH cdepe (TIK-2.1); cr1ocoOHOCTBIO
IPUMEHATH OCHOBBl ~OPraHH3AIIHOHHO-  YIPABICHYECKOH JIEATCINBHOCTH  IIO
00ECIIeYEHNIO PEATU3aAMH  TYPUCTCKO-DEKPEANMOHHBIX IPOCKTOB  [IPSINPUATHA
cepBrca B TIPOLECCE YIPABICHHA CEPBUCHBIM OOCIYXXHBAHMEM B TPaHCIIOPTHOM
chepe (TIK-2.3);

— CIOCOOHOCTBIO TPHMMEHSTH MEXaHW3M BEIOOpa MaTepHalbHBIX PECYpCOB,
060pyoBaHus AT OCYIIECTBICHHUS IIpoIecca CEepBUCa, CIIOCOOHOCTBIO IPUMEHSATH
MeXaHH3M IIPOBEJICHMS IIePerOBOPOB C KIMEHTAMHU IIO NPETCH3MOHHBIM CIydaiM M
METO/B OIpecIeHus IPUIKH BOSHUKHOBEHUs TPETEH3UHM B NPOIECCe yIPaBICHUA
CepBUCHBIM 00CITy)KUBaHHEM B TPAHCIIOPTHOM cdepe (ITK-3.1);

— CrOCOGHOCTBIO TIPHMEHSTE MEXaHH3M (OPMHMpOBaHWS LeNeH M 3a/ad
NeATeNBHOCTH  TIOApA3ZeNeHHH  CepBUCHOW  JICSATENBHOCTH  TpPEANpUATHS,
CIIOCOGHOCTBIO IPMMEHSTH METOABl OpraHM3alliy IUIAHUPOBAHMS W MOHUTOPHHIA
NeATeNBHOCTH CEePBHUCHOM KOMIIAHHM B TPAaHCIOPTHOW cdepe H B chepe
FOCTENIPMAMCTBA Ha TPAHCIIOPTE, CIOCOOHOCTHIO MPUMEHATh MEXaHN3M OpraHu3aliy
UX BBHIIONHEHMS B TIPOIECcCE YIPAaBICHHsS CEPBUCHBIM OOCIy)XHBAaHHECM B
tparcroptHoit cdepe (IIK-4.1); CIOCOGHOCTBIO MPUMEHATH METOJBI BEIOOpA
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OpPraHM3allAOHHBIX ~ pelleHui s (QOpMHpOBaHMS  CEPBHCHOM  CHCTEMBI
06CIyKUBaHMs ¢ HUCIOIB30BAaHMEM METOJ0B OpraHH3alliM B IPOLECCE YNPABICHHA
CepBHCHEIM OOCIY)KMBaHAEM B TPAHCIIOPTHOW cdepe (ITIK-4.2); cnocoOHOCTEIO
IPUMEHATh AITOPUTM [PHHATHS OpPTaHM3AlMOHHBIX pEIICHHH 10 DPasBUTHIO
KJIMEHTYPHBIX ~OTHONIGHWH TNpEeJNpUATHS TPaHCIOPTHOH cdepsr u  chepsr
FOCTCIIPHHMCTBA HA  TPAHCIOPTE B  TpoUecce  YIPABICHUS  CEPBHCHBIM
o6ty XHBaHHEM B TpaHCIIOpTHOH cdepe (ITK-4.3);

— CcIOCOGHOCTBIO NMPEMEHATh METOAB! Pa3spaboTKH KOMILIEKCA MEPONpHATHM
10 OpraHW3allu¥, I[UIAHUPOBAHMIO W MOHHUTOPHHIY JEATENbHOCTH CEepBUCHOM
KOMTAHAKE B [IPOLIECCE YIPABICHHS. CEPBUCHBIM OOCITYKHBAHUEM B TPAHCIIOPTHOM
chepe (IMK-5.1); CHOCOGHOCTBIO TPUMEHATh MEXaHM3M  OpPTaHM3alUOHHOIO
06CTyXKHBaHUs aBUAIMOHHONW MHQPPAaCTPyKTyphl M OPTraHU3AIMOHHOTrO obecrie4eHus
Tporiecca CepBUCHOTO 0GCIyKIBAHHS B adPOIOPTY U HA GOPTY BO3AYIIHOIO Cy/Ha B
Ipoliecce YIPABJIEHHs CePBUCHEIM OOCITYXHMBaHWEM B TPaHCIOPTHOH cdepe (I1K-
SWAN

—  CIMOCOGHOCTBIO IIPUMEHATH METOABl OpraHu3ald ¥ YIPaBJICHUA
MMYILECTBOM a3pOIIOPTOBOTO KOMILUIEKCA M aKTHBAMM CEPBHCHBIX npeAnpusITUil Ha
TpaHCIIOPTe B MPOLECCE YIPABIEHNS CEPBUCHBIM OOCIyXKMBaHHEM B TPaHCIIOPTHOM
chepe; CIHOCOGHOCTBIO ~ HPUMEHSTH ~ METOJBl  ONpPENENCHUS nokazarenen
3(h(}EKTUBHOCTH HEATENBHOCTH TpPENNpPHATHS CEepBHCa B paMkax TPaHCIIOPTHOIO
KOMIITEKCA B TPOLECCE YIPABNEHUs CEPBUCHEIM OOCIYXKMBAHWEM B TPAHCIOPTHOH
cdepe (TTK-6.3).

4 O0beM QMCHHUIIJIMHLI M BHIbI y4eOHOI paGoThl

O61mas TPyIOEMKOCTh AMCIUIUIAHBI COCTABIIACT 10 3averHsix emuHuI, 360
aKaJeMHUYeCKUX Jaca.

HavnmMeHnoBaHue Bcero CemecTtp
JacoB 2 3 4
OO6mas TPyJOEMKOCTh JUCIIUTUINHBI 360 108 108 144
KonrakTtHas pabora: 191,3 54,3 70,5 66,5
JeKIHH 78 18 28 32
NPAKTUYECKUE 3aHATHS 110 36 42 32
CeMHHaphl — — — —

1abopaToOpHbIe pabOoTEI — — — —
KypcoBasi paboTa (IIpoeKT) — — — —

CaMocrosTenpHas paboTa CTyIeHTa 118 45 29 44

ITpomeKyTouHast aTTecTalus 54 9 9 36
KoHTakTHas pabora 3,3 0,3 0,5 2,5
CaMOCTOSTEIbHAS pabota 5 {0)

IOArOTOBKE K 3a4eTy, 3ayery ¢ oueHkod u | 50,7 8,7 8,5 33,5

9K3aMeHY
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5 Coaep:xkanue AHCHHITHHBI

5.1 CooTHeCeHHE TeM JHCIHUIIHHLI H (POPMHPYEMbIX KOMIETeH U

o KomMmnerenuuu s o
2 55 |23
9 2 N e 2 S
TeMBbl TUCIIUILIUHbL $ 3 ol oIl 8 ¢ 2 =
LEEEEEEEER VAEE
O o
O 3
Tema 1. Mecto u poib BK, JL,
OpraHu3aLux cepBuca B | 33 ||+ |+ ||| I3 Yo,
obIIecTBe cpc | Cm
Tema 2. CrpykTypa M Hpolece
IPUHSTUS pelIeHus Ha
NpeaIpUATHAX CEpBHUCHOI'O 33 + |+ |+ |+ |+ |+ Hélglg i S(’:O,
00CIy>XKUBaHUs B TPAHCIIOPTHON H
chepe
Tema 3. OpraausaloOHHBIC
CTPYKTYpBL yIpaBJIeHHUS . LIS, | YO,
TIpEAIPUATHEM cepBUCHOTO | 33 + + |+ [+ |+t CPC | Crm
06CiIy)KUBaHUs B TPAHCIOPTHOM
chepe
Tema 4. Meronsl yIpaBlIeHUs,
IPUMEHSEMbIC Ha TIPEINPAATAAX | | - cl+ el s+ 4]+ J, 113, | YO,
CEpBUCHOTO OOCIyXHBaHUA B CPC | Cm
TpaHCIIOPTHOM cepe
Tema 5. CucreMa
IIPOrHO3MPOBAHUSA 17§
TIAHMPOBAHUA JIEATCNIBHOCTH Ha | | - el e el e+ J, 113, | YO,
TIpeAIPUITHAX CEepBUCHOTO CPC | Cug
00CIy)KHBaHUA B TPaHCIIOPTHOM
chepe
Tema 6. VYmpasneHue
W3IEpKKAaMUA B JIEATEIHOCTH - LI, | VO,
PEATPUATUL cepsucHoro | 15 + ul R R Rl I Cml
06CITy>KHBaHUS B TPaHCIIOPTHOM
chepe
Tema 7. YpaBaeHuc
OCHOBHBEIMH U OOOpOTHBIMHU JIL 113, vO
Cpe/ICTBAMH npeanpusTus | 25 ||| KC | o
CEpPBUCHOTO OOCIYXXHMBaHHSA B CPC =
TPaHCIIOPTHOM cepe
Tema 8. Vipasienue | 25 + |+ |+ |+ |+ |+ ]|+]ILII3,| YO,
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° KoMnereHnuu Z o N
R EE | 5o
§ 8 af v €2 | F8&
TeMBI JUCIUIUTAHEL = 2 g él él QRTINS g S| g =
= AR
b% ol O é é é g 2 5 [5)
O o
O =
MapKeTHHIOM Ha TIPEJIMPUITHAX CPC T,
CepBHCHOrO OOCITyXWBaHUA B Cy
TPaHCIIOPTHOH chepe
Tema 0. VYnpasnedue
IIPOM3BOJICTBEHHBIM IPOIIECCOM
+ JLI13, | VO,
Ha IIpeAlpUsATHAX CEPBUCHOIO 14 |+ |+ + |+ |+ |+ |+ CPC C
00CIy)XUBaHUs B TPaHCIOPTHON =
chepe
Tema 10. IToxroroBka
MIPOU3BOJACTBA HOBOM
NpOAyKIIMM W yClIyr  Ha JL, 113 7o,
26 |+ |+ | T+ |+ +H [+ ][+ o | 3
IPEAIPUATHAX CEpBUCHOTO CpPC C
06CIyXMBaHUs B TPaHCIOPTHON =
chepe
Tema 11. Tumsl TpoU3BOACTB Ha
TIPEAIPUATHAX CEPBHCHOTO | »o | o | 4 4 [y | [+ |+ |+ J, 113, | YO,
00CIIy’)KUBaHHUS B TPAHCIIOPTHOU CPC | Cm
chepe
Tema 12. IleHooOpa3zoBaHue Ha
TIpe ANPUSITHI cepBHCHorg alaelelF s+ +]+]+ JL113, | YO,
oGciy)XrBaHHsS B TPAaHCIIOPTHOU CPC | Cm
cthepe
Tema 13. VupasieHue
opraHm3anyell  TEXHHUYECKOTro,
MaTepUabHOrO, TPYI[OBOI‘S) 20|+ + |+ +]+|+]+]+ J, 113, | YO,
oOecrnieueHUs IpeIIpUITHN CPC Cix
CEpPBUCHOTO OOCIY)XHBaHHUI B
TPaHCIIOPTHOM cepe
Tema 14. VYupasieHue
obecriedyeHHeM ~ KadecTBa  Ha
+ JLI13, | VO,
npegnpuATAAX cepBucHoro | 14 | + | + + |+ |+ |+ |+ CPC Cm
06CIy)KUBalKs B TPAHCIIOPTHOM
chepe
HUrtoro mmo jucuunivye 306
ITpomMexcyToYHas aTTeCTalus] 54
Bcero no quCcHMILIAHE: 360
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Coxpamenus: JI — mekuus, I13 - nmpakrudeckue 3ansatust, KC — Kpyrneii cro,
CPC — camocTosTenbHas paboTa cryaeHTa, YO — ycTHEI# ompoc, T — TeCTUpOBaHHUE,

3 — 3aganue, Cu1 — coobmienne, BK — BXoqHOM KOHTPOIIE.

5.2 TeMbl AUCHMIIMHLI H BHAbI 3aHATHH

HaumeHoBaHUe TeMbl JUCLIUATIINHEL J [113] C | JJP | CPC| KP E:fgg

CemecTp 2

Tema 1. Mecto u poib OpraHM3alMd | o |45 | _ | _ | 15 | — 33

cepBHca B 00IIECTBE

Tema 2. Crpykrypa # IHpolece

NPUHATHA PelleHus Ha MPeIpUATHAX | o | 15| | _ | 15 | — 33

CEpPBUCHOTO o0cmy>KUBaHUS B

TPAHCIIOPTHOM chepe

Tema 3. OpraHu3alliOHHBIE CTPYKTYPBI

yIpaBJeHus pePUITAEM cepBucHoro | 6 | 12 | — | — 15 i} =— 33

o6cITy)KUBaHKsL B TPAHCIIOPTHOH chepe

Hroro 3a cemecTp 2 18 | 36 45 99

IIpoMexyTO4Has aTTecTalus B Gopme 3ayeTa 9

Bcero 3a cemecTp 2 108
Cemectp 3

Tema 4. Metonsl  yIpaBliCHUS,

IIpUMEHSEMEIE Ha  OPEINpUATHAX | g | — | — 5 . 17

CEpPBUCHOTO o0cmyKUBaHUA B

TPaHCIIOPTHOH chepe

Tema 5. CucTteMa IpPOrHO3MPOBAaHUA U

ITAaHAPOBAHUS JEeATEINBHOCTH Ha | 4 g | — | — 5 . 17

IPEIIPUATHIX CEepBHUCHOTO

06CITy)KHBaHWs! B TPAHCIIOPTHOM cdepe

Tema 6. VYmpaBneHue H3JACPXKKaMU B

NEeATEeTEHOCTH NPEATpUATAL | 6 |l —| — 1| s . 15

CEpBHUCHOIO 00CITyKUBaHUA B

TpaHCIOpTHOH cdepe

Tema 7. VYmpasicHUE OCHOBHBIMH H

0GOPOTHBIMH CPECTBAMHA IPEAUPUATHA | o |10 | _ | 7 | — | 25

CEepPBUCHOTO o06cmy)XKUBaHUA B

TpaHcopTHOH cdepe

Tema 8. YmpaBiieHHe MapKeTUHIOM Ha

TIPEATIPUATHAX ceppucHoro| 8 |10 | — | — 7 — 25

o6CTy)XKMBaHKsl B TPAHCIIOPTHOM cdepe

Hroro 3a cemectp 3 28 | 42 29 99

TIpoMeXKyTOuHas aTTecTallus B popMe 3a9era C OLICHKOH 9

Bceero 3a cemectp 3 108
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Bcero

HauMeHnoBaHue TeMbl JUCIIUILIHHBI J |II3| C | JJP | CPC| KP sacod
Cemectp 4
Tema 9. Vipasnesue
NMPOM3BO/ICTBEHHBIM ~ TPOLIECCOM  Ha |, | , | | __ 6 | — 14
peanpUuATHAX CEPBHCHOTO
o6y KUBalvsi B TPAHCIIOPTHOM chepe
Tema 10. IloaroroBka IPOHW3BOJACTBA
HOBOM NpPONYKIMH W YCIyr Ha| ¢ g |l —| — 10| — | 26

TpeINpPUATHIX CEepBHUCHOTO
o6CiTy)KHBaHUsL B TPAHCIIOPTHOH cdhepe

Tema 11. Twunel DpPOU3BOACTB Ha
IIpeANPUAATHIX cepBHCHOTO | 6 6 | —| — 8 — 20
00CITy)KUBaHHS B TPAHCIIOPTHOM chepe

Tema 12. lleHooOpa3zoBaHume  Ha
MpeIPUATAN ceppucHoro | 4 4 | — | — 6 — 14
obciy)KUBaHNs B TPAHCTIOPTHOH chepe

Tema 13. VmpaeneHue opraHusaluen

TEXHUIECKOTO, MaTepuaIbHOIO,
Tpy/0BOTO ObecledeHus NpeaupuarTui | 6 6 | —| — 8 — 20
CEpPBUCHOTO 00CITyXBaHHUS B

TpaHCIIOPTHOH chepe

Tema 14. VipasieHue obecledeHUEM

KauecTBa HA TIPEIIPUITHIX CEPBUCHOTO | 4 4 | — | — 6 — 14

o6CITyKUBaHKs B TPAHCIIOPTHOH chepe

Wroro 3a cemectp 4 32 |32|—| — | 44 | — | 108

ITpoMe)xyTO4YHas aTTecTanus B popme sK3aMeHa 36

Bcero 3a cemectp 4 144

Htoro mo JUCHUILIHHE 360
Cokpamenust: JI — mexmus, I[I3 - DIpaKkTUYECKHME 3aHATHL, CPC -

caMocTosTenbHas pabota cryaenta, KP — Kypcosas pabora, JIP — 11abopaTopHEIE
pabotbl, C — ceMHUHapHI.

5.3 CopepxkaHue AHCIHILTHHBI

Tema 1. MecTo H poJib OPraHH3alHH cepBHca B o0ulecTBe

IIpeqMeT M 3aja4d Kypca, pONb OpraHusalliy CepBHCa B COBPEMCHHOM
o6wecTBe. 1IpOM3BOACTBEHHBIA IIPOIECC — OCHOBA JIGATCIBHOCTH OpraHU3allnu
cepBHca. BHyIpeHHSI M BHEIIHAS Cpela OPraHM3allii CEpBUCA M MX B3aHMOCBA3D.
MupoBo#i pEIHOK cepBrca ¥ ero passurue. [IpuMeHeHrne COBPEMEHHBIX CCPBUCHBIX
TEXHOJOTHI B TIpOIlEcce NMpPeJOCTaBIeHUs YCIyT, COOTBETCTBYHOMIUX TpeGOBaHUAM
notpebureneit. OpraHU3aIMOHHO-NPaBoBble (QOPMBI  OpraHU3alUH IpENPUATAR
ceppica. MexaHH3M OpraHM3alM{ Iporecca CEpBUCHOTO o0CiIy’)KUBaHUA B
TpancnopTHOM chepe. BriGop pecypcoB M CPEACTB C  yHeTOM TpeOoBaHUMN
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notpebuTens. MexaHu3M OpTraHU3aIlliKM KOHTAKTHO# 30HBI PEANPUATHS CEPBUCHOTO
06CTyXKUBaHHS B TPAaHCIOPTHOH cdepe. MeTonsl ompeneneHus Kpyra 3ajad B
Tporiecce YIpaBIeHUs. CEepPBUCHEIM OOCTYXXMBAaHMEM B TPAHCIIOPTHOH chepe (s
CAMOCTOSTENBHOr0 W3ydeHHs). Mexanusm BbIGOpa ONTHMAIBHBIX —CIOCOGOB
pellleHus 3a7a4 B PaMKaX IIOCTaBIEHHON LeNH, HCXOM U3 NEHCTBYIOUAX [PaBOBBIX
HOPM, MMCIOLIHXCS PECypcoB H OTpaHMYEHMH B NPOIECce YNPaBIeHWS CePRUCHBIM
06GCIy)KMBAHHEM B TPAHCIIOPTHOH cdepe (XM caMOCTOATEILHOTO U3YUCHUA).
ANTOpUTM BHIGOpA ONTHMAIIBHBIX CIIOCOGOB MX PELICHUS], HCXO/A U3 IEHCTBYIOIINX
TIPaBOBBIX HOPM, MMEIOIIMXCA PECYPCOB M OTPAaHWYCHMH B IPOLECCE YNPABICHUS
CEpBHCHBIM OOCITyXXMBaHMEM B TPAHCTIOPTHOH cdepe (A1 CaMOCTOSTENBLHOIO
u3yueHus). MexaHusM OIpefeNeHus Ueleil U 3ajad ynpaBieHus CTPYKTYpHBIMH
noapas3ieeHHAME TIPe/IPUATHH cephl cepsuca WM APYTUX cepax, B KOTOPBIX
HeoGXOOUMO OCYIIECTBIEHNE CEPBUCHOM MEATENBHOCTH B MPOLECCE YIIPaBICHHA
CepBHCHBEIM OOCIy)XUBaHHEM B TPAHCIOPTHOM cpepe (mns CcaMOCTOATENBHOTO
n3yueHus). OCHOBHBIE METOJIBI M IPUEMBI IIIAaHUPOBAHHS, OpTaHU3alil, MOTHBALAHN
¥ KOOpAMHAIAN JEATEIBHOCTH NPeAnpUATHil (MOApa3/eneHui) cepsl cepBHCa HIH
IpyruX chepaX, B KOTOPHIX HEOOXOIMMO OCYIECTBIICHHE CEPBUCHOH AEATENBHOCTH
B IIpOI[ECCE YNPABIEHHUs CEPBHCHBIM OOCIYXUBAHUEM B TpaHCIOpTHOH cdepe (At
CaMOCTOSTEIFHOTO M3yueHus). MexaHu3M OCYIIECTBICHUA KOHTPOIS JesTeIbHOCTH
npeanpusATHi (ToApa3zieneHuit) chepsl cepBuca WM APYIHX chepax, B KOTOPBIX
HeoGXOMMMO OCYIIECTBJIEHHME CEPBUCHOM MAEATEIBHOCTH B IPOLECCe YHPABICHUA
CEpBHUCHBIM OOCITY)XHBAaHHEM B TPAHCIOPTHOH chepe (AL CaMOCTOATENHEHOTO
wsydeHns). MeTOAbl  ONpeJENeHAs, —aHamM3a, OLUCHKM  MPOM3BOJCTBEHHO-
SKOHOMAUECKUX OKa3aTeNiell B IPOIlecce YIPABIIEHHs CEPBUCHBIM 00CITyKHBaHHEM
B TPaHCIIOPTHON cdepe (Mis CaMOCTOATENBHOTO n3yueHus). MexaHu3M NpUHATUA
>KOHOMMUECKH O0O0OCHOBAHHBIX YIPaBJICHIECKUX PEIICHHI B IPOLECCE YIIPABICHUA
CEpBUCHEIM OGCITy)XKMBaHAEM B TPAHCIOPTHOH cdepe (11 caMOCTOATENBHOIO
m3ydenus). MexaHH3M 00eCIeueHHs 3KOHOMHYECKOH >()(EKTUBHOCTH CEPBUCHOM
eSTeNBHOCTH TIPEANPUATHS B IPOIECCe YIPABICHHUS CEPBUCHBIM OOCITYKHBAHHEM B
TPaHCIIOPTHOH cdepe (1711 CaMOCTOATETIEHOTO usyuenns). TeopeTnueckre OCHOBBI U
IIPaKTHIECKHE [PHEMbI YIIPaBIEHUs MPOEKTaMH B Chepe 00CIyXUBaHUA B IIpoIECCce
YIpaBJIeHUs CEPBUCHBIM  OOCIY)XMBAHHEM B Tpancroptaoit  chepe  (mns
CAMOCTOSITEIPHOTO  M3ydeHHs). OCHOBBI ~ OPTAaHH3AIHOHHO-  yNPABICHICCKOH
NEATENBHOCTH TI0 OOECIIEUSHNIO pealu3alyi TYPUCTCKO-PEKPEAINOHHEIX TIPOCKTOB
TNIpeIIpHATHSL CEPBHCA B IpOLEcce YNMPABICHHS CEPBHCHBIM 00CIIy’)KHBaHUEM B
TpaHcmopTHOH cdepe (I CaMOCTOATEIBHOIO m3ydenus). MexaHU3M BHIOOpa
MaTepHaNbHEIX PECYPCOB, 06OpYyHOBaHMs Uil OCYIISCTBICHUS Ipoliecca Cepeuca
(LI CaMOCTOSITENBHOr0 H3ydenns). MexaHusM TIPOBE/ICHHS TMEPETOBOPOB  C
KIHEHTAMH [0 [PETEH3WOHHBIM ClIy4asM M METOJBl ONpPEACNCHUs TpUIHH
BOBHUKHOBEHHUS [PETCH3Ml B MPOLEcce YIPaBICHNs CEPBUCHBIM OOCIYKHBAHUEM B
TpaHcmopTHO#  cbepe (ML CaMOCTOATENBHOTO usydenus). MexaHusm
GopmupoBanus Iened ¥ 3amad  JEATEIBHOCTH Ho/pa3aeliecHAl  CEpBUCHOM
NeATEeNEHOCTH  NPeNNpHaATHs (WIS CaMOCTOATEILHOTO usydeHus). Meronsl
OpraHU3alMy [TAaHUPOBAHHUA M MOHHTOPUHIA JEATENBHOCTH CEpPBUCHON KOMIIAHUH B
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TpaHCHOpTHOW chepe H B cdepe TOCTCIPUUMCTBA Ha TPAHCIOPTS (s
CaMOCTOSTEIFHOTO U3ydeHus). MexaHH3M OpraHM3allMy UX BBITOJIHEHHS B IPOLECCe
VIpaBIeHHS CEPBUCHBIM  OOCITyXXMBAaHMEM B  TPaHCIOPTHOM chepe (ans
CaMOCTOSTENBHOTO M3ydeHHs). MeToasl BEIOOpa OPraHM3AHOHHBIX PEINCHUH JJId
hOPMHPOBaHUS CEPBUCHOH CHCTEMBI OOCIY)KHBaHWS C HCIONB30BAHMEM METOJOB
OpTAIM3AIHH B TIPOLECCE YIPABICHUS CEPBHCHBIM O0CITyXURAHNEM B TPaHCIOPTHOM
chepe (AT CAMOCTOATENLHOTO W3ydeHws). ANTOPUTM NPHUHATHS OpraHA3alOHHBIX
pellleHuit MO pPa3sBUTHIO KIHEHTYPHBIX OTHOINCHHH IPEANPUSLTH TPaHCIIOPTHOM
chepsl u cepsl TOCTENPUAMCTBA HA TPAHCIOPTE B IIPOLECCE YIPABJICHHUA
CEPBHCHBIM OOCIy)XMBaHUEM B TPAHCIOPTHOA cdepe (A1g CAMOCTOATENBHOIO
p3ydeHns). MeTojsl pa3pabOTKM KOMIUIEKCA MEPONPUATHH IO OpraHu3alyH,
IUIAHHPOBAHMIO ¥ MOHUTOPHHIY JEATENbHOCTH CEPBUCHOH KOMIIAHMU B IpOIecce
VOpaBlIeHHs CEPBACHBIM  OOCTYXMBaHMEM B  TPaHCIOPTHOH chepe (s
CAMOCTOSTEIBHOrO H3yHeHHs). MeXaHH3M OpraHH3alMOHHOTO — O0CITYKHBaHUA
ABMAIMOHHON WHQPACTPYKTyphl ¥ OpraHW3aliOHHOTO ofecreueHns Ipolecca
CEpBUCHOTO 06CIly)KMBAHHSA B a3POTIOPTY ¥ Ha OOPTY BO3MYLIHOTO Cy/HA B IPOLIECCE
VIpaBIeHHs CEPBUCHBIM  OOCIYyXMBAaHWMEM B  TPaHCIOPTHOH chepe (s
CaMOCTOSTENFHOTO H3ydeHus). MeTonbl OpraHu3alii U YIPaBICHHS HUMYIICCTBOM
a35pOIIOPTOBOTO KOMILIEKCA M KTHBAMH CEPBUCHBIX MPEANPUATAN Ha TPAHCIOPTE B
[IpoIlecCe YNPAaBICHHS CEPBUCHBIM OOCIY)KUBaHHMEM B TpaHCIIOpTHO# cdepe (A
CAMOCTOSTENHHOTO M3ydeH!s). MeTo/IBl ONpe/eNeH s MoKasaTeel 3QPEKTHBHOCTH
JEATEeNBHOCTH TPEANPUSTHS CepBHCa B paMKax TPaHCIOPTHOrO KOMIUICKCA B
[Ipoliecce YNpaBIeHHs CEPBUCHBIM OOCIYKHBAaHHEM B TpaHcTopTHO! cdepe (mt
CaMOCTOSITENBHOTO U3yUEHH).

Tema 2. CTpykrypa n mpouecc NPHHATHS pelleHMs HA NpeJnpHATHAX
CepBHCHOTO 00C/Iy’)KHBAHHS B TPAHCHOPTHOI cdepe

MeHeIKMEHT KaK COBOKYIHOCTh B3aHUMOJIEHCTBHS CyOBEKTOB M 00BEKTOB
yIpaBIeHUs IS JIOCTIDKCHUS LEJNeH YIPaBICHHU. [ToHsTe ¥ KIacCUPHUKALK
¢yHkrmii ynpasnenusa. OpraHu3alliOHHBIE CTPYKTYPBI YIPABICHHS. Copnepxanue
mpolecca yOpaBleHHs Ha TPEINPUATHAX  CEpBUCHOIO o0CITyKUBaHUSA B
TpaHcnopTHOHU chepe. CIpyKTypa U IIPOLECC NPUHATHS PEIICHUA Ha HPEANPIATIIX
CepBUCHOTO 00CITy)XMBaHUs B TPAHCTIOPTHOH cdepe. Pacmpesenenue ITOJTHOMOYMH Ha
NpUHATHE pelleHui. PUCK IpU IPUHATHA pelleHnii Ha IPEANPUATUIX CEPBHCHOIO
oGCiyXKUBaHUS B TPaHCIOPTHOM coepe. MexaHusM oOpraHusaluu Ipomecca
IUIAHHPOBAHMA  [POU3BOJICTBEHHO-XO3SHCTBEHHOH  NEATENBHOCTH  IPCANPUATHA
cepBMca B 3aBHCHMOCTM OT W3MCHCHHS KOHBIOHKTYPBI pBIHKa W Clpoca
OTpeOuTENEN. Mexanu3m OpraHu3aluu mpoiiecca IJIAHUPOBAHMSA
IIPOM3BO/ICTBEHHO-X 03T ACTBEHHOM JEATCNBHOCTH MPEAUPHATHS CepBUCA C yICTOM
COIMATBHOM TONUTHKY rocyJapcTpa. MeToisl onpe/ieieHus Kpyra 3a/iad B IIpOoNecce
VIpaBIeHUs CEPBUCHBIM  OOCIY)XHMBaHHMEM B TpaHcTopTHOH  cdepe (st
CaMOCTOATENIBHOTO W3yueHHs). MexaHW3M BhIOOpa  ONTUMANbHBIX croco0oB
peleHns 3a7a4 B PaMKaxX [IOCTaBICHHOH LEH, UCXO 3 JNENCTBYIOIIMX MPaBOBBIX
HOPM, MMEIOLIMXCSA PECypcoB M OTPaHUYEHMH B MpoLECce yNPaBieHH:A CCPBUCHBIM
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O6CIy>XKUBaHHEM B TPAHCIIOPTHOH cdepe (Wi CaMOCTOATEIHLHOIO U3YYEHUS).
AJITOPUTM BHI6OpA ONTUMAIEHBIX CIIOCOGOB MX PELICHHUS, HCXOMS U3 JCHCTBYIOIMX
IIPaBOBBLIX HOPM, MMEIOIIMXCS PECYPCOB M OTPaHUYEHHH B NPOLECCE YNpPABICHHA
CepBHCHBIM OOCIy’)KMBAaHHEM B TPAHCTOPTHOH cdepe (W1 CaMOCTOATENLHOIO
u3yueHus). MexaHu3M OIpeeNeHus Uenedl U 3afad YIpaBleHHUs CTPYKTYPHBIMH
oApasACIeHHAME MPEANPUATHA ceprl cepBuca WM APYTHX cdepax, B KOTOPBIX
11606X0FMO OCYIIECTBIEHHE CEPBUCHOM IeATENRHOCTH B INPOLECCE YNPABICHUA
CEPBHCHBIM OOCTy)XMBaHHEM B TPAHCIOPTHOH cdepe (MIA CaMOCTOSTENLHOIO
u3yderus). OCHOBHBIE METOBI U HPUEMBI [TaHUPOBAHHKA, OPraHKU3aluy, MOTHBAIHH
¥ KOODIMHALMH JeATeNbHOCTH NPeAnpUATHi (II0pasaeNeHuii) cheprl cepprca Wi
npyrux cepax, B KOTOPEIX HEOOXOAMMO OCYIIECTBICHUE CEpPBUCHOHN JIEATEIBHOCTH
B MpOIIECCE YIIPABICHHS CEPBUCHBIM OOCIYXKHBaHHEM B TpaHCIOPTHO!H chepe (Mt
CAMOCTOSTEIFHOTO M3ydeHus ). MeXaHU3M OCYIIECTBICHUS KOHTPOJIA IEATEIBHOCTH
npeAnpuATHi (Ioapa3fieneHui) chepbl cepBUCca WM APYTHX cdepax, B KOTOPBIX
HeOOXOHUMO OCYIIECTBJIEHHE CEPBHCHOH [EATEIBHOCTH B IPOLECCE YIpPaBICHHA
CEpBHCHBIM OOCTy)XMBaHHEM B TPaHCIOPTHOX cdepe (411 CaMOCTOSTENBHOTO
u3yueHus). MeTOABI  ONpEJIeIEHUs, —aHanu3a, OLEHKA  IPOU3BOJCIBEHHO-
3KOHOMHYECKHX IoKasareleil B Ipoliecce YIpaBlIeHUs CEPBUCHBIM 00CITyKIBaHHEM
B TPaHCIOPTHO! cdepe (i caMOCTOATEIBHOIO n3ydenus). MexaHu3M NPUHATHSL
9SKOHOMHMYECKM OOOCHOBAHHBIX YIIPAaBICHYECKAX PEUICHHH B IIpoliecce YIpaBaeHI
CEpBUCHBIM OOCIy)XMBaHHEM B TPAHCIOPTHO! cdepe (i caMOCTOATENBHOTO
u3ydeHus). MexaHusM obecriedeHHs] 9KOHOMUIECKOH 5 PEKTUBHOCTH CEPBHCHOM
eSATeNLHOCTA HPESIPHITAS B TIPOLecce YIPAaBIeHNs CEPBICHBIM 00CITYKUBAHUEM B
TPaHCIOPTHOH cdepe (s caMOCTOSATENIEHOTO usydenus). TeopeTuiecKre OCHOBBI U
[IPaKTHYeCKHE MPUEMB] YIIPABICHHUS MPOEKTaMH B chepe 06c¢IyKUBaHUs B IIPOLIECCE
VIpaBleHUs] CEPBUCHBEIM  OOCIyXHBAHUEM B TpaHCHOpTHOW  cdepe (s
CAMOCTOSTeTBHOro  m3ydeHus). OCHOBBI OPTaHHM3AlMOHHO-  yNPaBICHYECKOH
NEATENBHOCTH Mo 00ECIIEYeHHIO Pealu3alli TYPUCTCKO-PEKPEAIIMOHHBIX TIPOCKTOR
TIpe/ITIPUATHS CEePBHCa B Mpoilecce YNPABICHHUS CEPBUCHEIM o6ciy)XUBaHUEM B
TpaHCIIOPTHOH cdepe (Wi CaMOCTOATETILHOTO u3ydenus). MexaHU3M BBIOODPA
MaTepHaNLHEIX PECypcoB, 00OpyIHOBaHMS Il OCYIIECTBIEHHI Ipolecca CepBrca
(@i CaMOCTOSTENLHOTO H3ydeHus). MexXaHusM TpPOBEJCHUS IIEPeroBOpOB  C
KJIHEHTaM{ IO IIPETEH3MOHHBIM CIydasM ¥ METOABl ONPEAENCHUT IPUIHH
BO3HUKHOBEHHMS [PSTEH3UI B MPOLECCE YIPABICHHS CEPBUCHBIM OOCITYKMBAHHEM B
TpaHCTIIOpPTHOM  chepe (WL CaMOCTOATENBHOTO u3ydeHus). MexaHu3M
dopMupoBaHus Ieled M 3a4ad  ACATCIBHOCTH HoApa3aecHu  CEpPBUCHOM
NESTeNIFBHOCTH  IpeAnpuaTus (Uis  caMOCTOSTENBHOTO u3ydeHus). MeTomsl
OpraHM3alyi MIaHUPOBAHUs U MOHUTOPHHIA NEATENbHOCTH CEpBUCHOI KOMIIaHWHU B
TpaHCIOpTHOH chepe ¥ B cdepe TOCTEIPUAMCTBA HA TPAHCIIOPTE (mns
CaMOCTOATEFHOr0 H3ydeHust). MexaHn3M OpraHuM3al[ii UX BBIIOIHEHUS B IIPONECCe
yIOpaBIeHUs CEPBHCHBIM  OOCIyXHMBaHHEM B TpaHcHOpTHOH  cdepe (s
CaMOCTOATENFHOTO M3y4eHHs). MeTospl BEIGOpa OPraHM3alMOHHBIX PEMICHUH i
(OpMHPOBaHUsS CEpPBHUCHOM CHUCTEMbl OOCIYXHMBAHWA C HCIOJB30BaHHEM METO/OB
OpraHM3alMi B IPOIIECCE YIPABICHU CEPBUCHBIM o6ciyKUBaHEM B TPaHCIIOPTHOM
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chepe (s CAMOCTOSATENBHOTO H3y4eHUs). AITOPUTM IPHHATHS OpraHU3alMoHHbIX
pelIeHHii TI0 Pa3sBUTHIO KIMEHTYPHBIX OTHOLICHWH IPEANpPUATHS TPaHCIIOPTHOM
chepsl ¥ cdepsl TOCTENPHUMCTBA Ha TPAHCIOPTE B Mpolecce YNPABICHHA
CepBHUCHBIM 0OCIy)XMBaHHEM B TPaHCIOPTHON codepe (1T caMOCTOATENBHOTO
y3ydeHus). MeToasl pa3paGoTKH KOMILIEKCA MEPONPUATHH IO OpraHM3alyH,
IIAHHPOBAIIHIO H MOHHTOPHHIY JEATENHHOCTHA CEPBHCHOM KOMTAaHWK B IIpOLEcce
yIIpaBleHHs CEPBUCHBIM  OOCHYXWRAaRWEM B  TPaHCIOPTHOHU chepe (mud
CAMOCTOSTEFHOTO M3y4deHHs). MexXaHusM OpraHH3aIOHHOTO —0OCIyKHBAHHUS
ABMAIIMOHHON WH(PACTPYKTYypsl X OPraHMU3allMOHHOIO obecledeHus Tpouecca
CepBHCHOTO 06CITyKMBaHKS B adPOTIOPTY ¥ Ha 60PTy BO3TYLIHOTO Cy/Ha B IIporecce
yIpaBlIeHHWs CEPBHCHBEIM  OOCIyXHBaHUEM B TpAaHCIOPTHOH  chepe (It
CaMOCTOSTENEHOTO M3ydeHHs). MeTo/bl OpraHM3aluid W YNPaBIeHUS MMYIIECTBOM
a3pOIOPTOBOrO KOMILIEKCA M aKTHBAMH CEPBHCHBIX NpeANpUATHI Ha TPAHCIIOPTE B
TIpoIiecce YNPaBIeHUs CEpBHCHBIM OOCIIyXHBAaHUCM B TpaHCIIOpTHON chepe (At
CAMOCTOSTEBHOTO M3yueH ). MeTo/BI ope/ieNeH s MoKa3aTenel 3QpPeKTHBHOCTH
JEATENPHOCTH NpeANpPHUSTHA CEpBHCa B paMKax TPAHCIOPTHOTO KOMIUICKCa B
TIpOIlecce YIPABICHUS CEPBUCHBIM OOCITY>KUBAHHEM B TpaHcropTHOM cbepe (WL
CaMOCTOSTENHHOTO M3yUECHNU).

Tema 3. OpraHuzanHoHHbIE CTPYKTYpbl YNPaBJEeHH# HOpeINpHATHEM
CepPBUCHOIO 00C/y>KNBAHUS B TpPaHCHOPTHOH chepe

TumoBsle  OpPraHW3AlMOHHBIE CTPYKTYphl — YNPABICHHA  MpeNUPUATHEM
CEPBHCHOTO 0GCIYXKHBAHHKS B TPAHCTIOPTHOH coepe. IIonoxkenus 0 MOAPasACTCHIIX
IpE[NPUATHS ¥ JOIDKHOCTHBIE MHCIPYKUMHM HAa TPEUIPUATHAX —CEpBUCHOIO
obcnyxkuBanaus B TpaHcnopTHo# cdepe. Comer ¢upmer (AO), ero GyHKIMU H
IpaKTHUecKas [eATelbHOCTh. Peakuus NpeAnpuATHs cepBUCa HA H3MEHIUBOCTD
BHEIIHEH cpelbl U MpPeAOYTHTEIbHAs CTPYKTYpa yIpaBICHU. OcHOBHEIE BHUJIBI U
obnactu npumeneHus ACY Ha [pelnpHATHH CEPBUCHOIO o0cIyXuBaHHUS B
TpaHciopTHO# cdepe. OCHOBHBIC 3allOBEIM NEIOBOrO HeI0BCKa (oTeuecTBEHHBIA U
3apyGeXHBIH OMBIT) HA NPEINPUATHIX CepBHCA. YIIPABICHUE KOH(JIMKTaMU Ha
TIpeITIPUSATHIX CEPBICHOTO O0CITY)KUBAHNS B tpancrnopTHo# cdepe. IToHATHE U BHIEI
KOHTpOJIS Ha TIPEANPHUATHAX CEPBUCHOr0 OOCTYXKHBAHUA B TpaHcmopTHO# cdepe.
IIpomnecc XOHTPOIs U BEIOOp BapuaHTa (POPM KOHTPOJISL HA NMPEIANPHATHAX CEPBACE.
KOHTpOIs M W3MEPEHHE PE3yNbTaTOB KOMMEPYECKOH NEATENBHOCTH M JIeHCTBHA
pyKoBoAWTeNs TPH KOHTpOJE Ha NPEANpUATHAX CEPBHCHOIO o6ciny)XuBaHUs B
TPaHCIIOPTHOH chepe (i CaMOCTOATENHHOTO usydeHus). MeTonsl ONpeNesIeHus
Kpyra 3aj1a4 B IPOIIeCCe YIPaBICHUA CEPBUCHBIM 06CITy)KMBaHHEM B TPaHCIIOPTHOM
cepe (1A camocTosTeNRHOTO H3ydeHus). Mexanusm BBIOOpa ONTHUMAIBHBIX
CrIocOBGOB pereHns 3a/ad B paMKaxX MOCTABICHHON IeNH, HCXO/UT U3 JeMCTBYIOIINX
IIPaBOBBIX HOPM, MMEIOLIMXCA PECYpCOB W OTpaHMYCHWH B IpoLecce YIPaBICHIA
CEpBHUCHBIM OOCTY)XHBAaHAEM B TPaHCIOPTHOH chepe (OIS CaMOCTOSTEIBHOTO
U3ydeHHs). AIrOpUTM BEIOOpa ONTHMAIBHBIX crioco60B MX PEIIeHUSA, MCXONA U3
JeHCTBYIOIIMX MIPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OrpaHUYeHUH B IIpolecce
yIpaBleHus. CEPBUCHBIM  OOCTy)XMBaHHEM B TpaHCIOpTHO#  cdepe (s
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CaMOCTOSTEILHOTO M3ydeHus). MexaHu3M ONpee/eHus 1ieNield U 3a/iad yIpaBIeHuUs
CTPYKTYPHBIMH TOApPa3fie/lcHMAME TpEeNnpusaTuil chepel cepsuca WM JPYTHX
chepax, B KOTODHIX HEOOXOJMMO OCYWIECTBICHHE CEPBUCHOH JEATENBHOCTH B
IpoLecce YIpPaBJIeHHsT CePBHCHBIM OOCTy)XMBaHMEM B TPaHCIOPTHOH chepe (mis
CaMOCTOSTEIbHOr0 M3ydeHus). OCHOBHBIE METOABI W IPUEMBI IIAHHPOBAHMI,
OpraHH3alHy, MOTHBAIMM M  KOOPAMHAUMHM  JEATeIBHOCTH TIpeNpUATUR
(mompaszenenmii) cdepsl cepBHca HIM JPYTWX c(epax, B KOTOPBIX HeoOX0AUMO
OCYIIeCTBICHAE CEPBHUCHOH JeATENHHOCTH B IIPOLECCe YIPABICHHUS CEPBUCHBIM
06CIy)XUBaHHEM B TpaHCHOpTHOH cdepe (41 CaMOCTOATENBHOIO U3yUEHHS).
MexaHu3M OCYIIECTBIEH s KOHTPOIIS JIEATEIEHOCTA NpeIPUATHI (oapaseneHuii)
cdephl CepBHCAa WIM APYrHX cdepax, B KOTOPBIX HEOOXOAHMMO OCYIIECTBICHHE
CEpBUCHOMN JEATEIBHOCTH B NpOLlecce YNPaBICHHA CEPBUCHBIM o0ciTyKMBaHHEM B
TpaHCTIOpTHOH cdepe (I CAMOCTOATENBHOTO U3yYeHHs). MeTonbl onpeienenis,
aHANW3a, OLEHKUA TIPOM3BOACTBEHHO-DKOHOMHYECKUX IIOKasarened B TpoUecce
VIIpaBIeHHs CEPBHUCHBIM  OOCTYXXMBaHMEM B  TPaHCIIOPTHOH chepe (mns
CAMOCTOSITENILHOIO M3y4eHHs). MeXaHu3M NPUHATHS SKOHOMAYECKH 000CHOBAHHBIX
YIIpaBJIeHYeCKUX PeIleHui B Ipollecce YNpPaBICHUS CEPBHUCHBIM o0CIIy)KMBaHUEM B
TpaHCTIOPTHOH cdepe (W1 CaMOCTOATENBHOTO U3y4eHH). Mexanusm obecnieueHN
SKOHOMHMYECKOH 3(PEKTHBHOCTH CEPBUCHOM JACATCIBHOCTH TpPEANpUATHA B
IIpollecce YIpPAaBIEHHs CEPBUCHBIM OOCIyXMBAHHEM B TpaHcopTHOH cdepe (1t
CaMOCTOSITEIFHOTO HM3ydeHHs). TeopeTHUeCKHe OCHOBBI M INPAKTHIECKHE IPUEMBI
yIIpaBlIeHHs TpOeKTaMH B cdepe OOCIyXHMBaHMA B TPOLECCe YIPABJICHMA
CEpBUCHBIM OOCIy)XKMBaHHEM B TPAHCIOPTHOH cdepe (st CaMOCTOSATENBHOTO
usyuenns). OCHOBH OPraHH3AIMOHHO-  YNPABIEHYECKOW —AEATENBHOCTH IO
0OECIIEYCHHI0 PEATU3ANKN  TYPHCTCKO-DEKPEAI[MOHHBIX IIPOEKTOB  TPeAIPHATAA
cepBrca B TIPOIlECCEe YIPABICHUSA CEPBUCHBIM OOCIYXMBAHWEM B TPaHCIOPTHOM
chepe (MM CaMOCTOATENHHOTO W3ydeHus). MexaHusm BBIOOpPa MAaTEpUAIbHBIX
pecypcoB, O0OpYZOBaHHMS Ui OCYLISCTBICHHMs Mporecca  CepBrca (mns
CaMOCTOSTEILHOTO M3ydeHws ). MexaHu3M IPOBEAEHUS NEPEroBOPOB € KIMCHTaMU
[0 [PETCH3NMOHHBIM CIydYasM M METO[bl ONpEJCICHHS MNPUYHH BOSHMKHOBEHMA
npeTeHsuil B MpoLECCce YHPaBIeHHs CEPBUCHBIM OOCITYXHBAHHEM B TPaHCIIOPTHOM
chepe (A1 caMOCTOATENBEHOTO U3y4eHns). MexaHu3M GopMupOBaHUS LeIeH U 3a1a4
NeATENBHOCTH IIOApa3fie/ieHuii CEepBHCHON JCATENBPHOCTH  MpPEANPUATHA (st
CAMOCTOSTENLHOrO  M3ydeHHs). Meronpl  OpraHusalyd  IUIAHAPOBAaHHA 1
MOHHUTODHUHTA JeSATENbHOCTH CEpPBUCHOM KOMIIAHWU B TPAHCIIOPTHOH chepe u B
chepe TOCTENMPHUMCTBA HA TPAHCMOpTe (MIA CaMOCTOATENBHOIO U3yUCHUS).
Mexasnu3M OpraHM3alMMl WX BHINOJHEHMA B IpOIeCcCe YNPABIEHHs CEPBHUCHBIM
oGCIlyXKUBaHUEM B TPAHCIOPTHOH cfepe (A CaMOCTOATENBHOTO U3YUCHUS).
MeToasl BHIGOpA OPTAHM3ALMOHHBIX peIieHnd a1 GOpMUPOBAHHS CEepBUCHOM
CHCTEMBl OOCIY)XMBAHUsS C HCIIONB30BaHMEM METOJOB OpPTaHM3ALUK B IPOIECCe
VIpaBlIeHHs. CEePBUCHBEIM  OOCTYXHBaHMEM B TpaHCHOpTHOH  chepe (Wi
CaMOCTOATENHHON0 U3y4eH ). ANTOPUTM IIPUHATHS OPTaHU3AIMOHHBIX PEIICHHUH 1O
PA3BUTHIO KIMEHTYPHBIX OTHOLICHWH TPeIIPUATHA TpaHCIOPTHO! chephl U chephl
FOCTEIIpHAMCTBA HA4  TPaHCIOpTe B  IPOIECCEe  YNPABICHUS  CCPBACHBIM
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O6GCIy)XMBaHAEM B TpPAaHCIOPTHOH cdepe (UL CaMOCTOATEIBHOTO U3ydeHus).
Metozpl pa3paboTKH KOMIUIEKCA MEPONPUATHI 10 OpraHW3allky, INIAHUPOBAHUIO U
MOHHUTOPUHIY [ESTEIHOCTH CEPBMCHOM KOMII@HMU B IPOLECCE YyNpaBlICHUA
CepBHCHBIM OOCIyXMBAaHHeM B TPaHCIOPTHOM cdepe (A CaMOCTOATENHLHOTO
u3ydeHus). MexaHW3M ~ OPraHH3aIlMOHHOrO  0OCITYXKMBAaHHSA aBUALIMOHHOU
HHQPACTPYKTYPLI M OPraHH3allMOHHOTO O0ecledeHMs IIporecca  CEepBUCHOTO
0GCIY>KMBaHHS B a9pOIIOPTY ¥ HA GOPTY BO3/YNTHOTO CyHA B IIPOLIECCS YIPABICHHA
CEpBHCHBIM OOCIYXMBaHHEM B TPAHCTIOPTHOH cdepe (Ami CaMOCTOATEIEHOTO
y3ydeHus). MeTOAbl OpraHW3allid ¥ YIPaBICHHS MMYIIECTBOM a3pPONOPTOBOIO
KOMIUIEKCA ¥ AaKTHUBAMH CEPBUCHBIX IPEINpUATHI Ha TpPaHCIIOPTE B Ipomecce
VIPABICHUA CEPBHUCHBIM  OOCIy)XHBAaHHEM B  TPaHCIOPTHOH chepe (mns
CAMOCTOSTEBFHOrO M3ydeHHs). MeToms! onpeeeH s nokasateneil 3QpQeKTHBHOCTH
NeATeNbHOCTH IIPEANpUATHs CepBHCa B paMKax TPaHCIOPTHOIO KOMIUIEKCa B
Tpoliecce YIpPaBJICHHs CEPBUCHBIM OOCITyXHMBaHHEM B TpaHcIIOpTHOM chepe (s
CaMOCTOSATENEHOIO U3yYEHHS). .

Tema 4. MeToabl yupaBjieHHs, NIpUMeHsieMble Ha TNpPeIANPUATHAX
CepBHCHOTO 00C/Ty)KHBaHHUS B TPAHCIIOPTHOI cdepe

JKOHOMHYECKHE,  OpraHU3al[MOHHO-PACIIOPAAUTENBHBIE M COLHAIBHO-
[ICHXOJIOTMYECKHE  METOABl  YIpaBleHWs Ha  NPeAnpUiTHiX  CEPBHCHOTO
06CIly)KUBAHUS B TPAHCIIOPTHOH cepe. MoTuBalsd HCTIOIHUTENS Ha IPSATPUATHAX
CEpBHCHOTO O6CIy)XMBaHHMS B TPaHCHOPTHO# cdepe. Ilpomecc dbopMupoBaHUs
YIPaBlEHYECKUX KaJpoB Ha [PEINPUATHAX CEPBHCHOIrO o0CTy)XuBaHUs B
TpaHciopTHO# cdepe. Copepxanve pabOThl PYKOBOXMTENS Ha MNPSANPUATILIX
CepBUCHOTO OOCIY)XWBaHHMSA B TPAHCIIOPTHOH chepe. Crwip ynpaBieHHs Ha
TIPEANPHUATHIX CEPBUCHOTO OOCITYKUBAHHA B TpaHCIOpTHOH cdepe. DPHEKTHBHOCTE
CTHUIS YIpAaBICHUA Ha IPEANPHATHAX CEPBHCHOTO 0OCIYKHBAHMA B TPaHCIIOPTHOM
chepe. Meronsl yIpaBIeHHs, NPUMCHAEMBIC HA MNPEIANPHATHAAX CEPBHCHOTO
06CITy)KMBaHUS B TPAHCIOPTHOH cdepe, IPU PasTHIHBIX yPOBHAX HeCTaOUIBHOCTH
phIHKA (AN CAMOCTOSTENHHOTO HM3YHYCHHUS). Bri6op M OIICHKa CTPAaTErUYecKOH
MO3ULMK TIPENPHUSTUS CEPBUCHOTO OOCIYXHMBaHUA B TpaHCIIOpPTHON cdepe (s
CAMOCTOATENLHOrO n3ydeHHMs). VYmpasienume noptoerem C3X peaNpUATHH
CEpBHCHOTO OBCIyXMBAaHMS B TPAHCIOPTHOH cdepe (Juis  caMOCTOSATENIEHOTO
n3yderns). MeTo/Is! olpesieieHls Kpyra 3a/ad B IIPOLeCcce yIPaBIeHUs CCPBUCHLIM
oGCiIy)XMBaHMEM B TPAHCIOPTHOH cdepe (A1 CaMOCTOATENBHOTO U3yYeHU).
MexanusM BHIOOpa ONTHMANBHBIX ~CIOCOOOB — pelleHMs 3a4ad B paMKaXx
MOCTaBJICHHON IeNM, HCXOAd W3 AeHCTBYIOIIMX TMPaBOBBIX HOPM, HMCHOLIMXCH
pECYpPCOB K OrpaHHMdeHUH B MpOTecce yNpPaBJICHUs CEPBHUCHBIM o0ciTy)kMBaHUEM B
TpaHCHOPTHON cdepe (I CaMOCTOATEIBLHOTO u3ydenus). Anroput™ BeIGOpa
OITUMAJIbHBIX CIIOCO00B MX pEIleHUs, UCXOMs U3 JEHCTBYIOIIMX IPAaBOBBIX HOPM,
MMEIOIUXCA PEeCypcoB M OIpaHMYEHMH B DpPOIECCe YIPAaBICHUI CEPBUCHBIM
oGCITyXMBaHWEM B TPAHCIOPTHOH cdepe (W11 CaMOCTOATEIBHOrO U3yUEHU).
MexaHu3M  oDpeflelleHus —Ieneli M 33jad  YNpaBICHMS  CTPYKTYpHBIMH
TIOpa3/ieeHIsIME [IPEANPUATHI Cpepbl cepBHCa WM PYTHX cthepax, B KOTOPBIX
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HEOGXOJUMO OCYIIECTBIEHHE CEPBUCHOH IEATENBHOCTH B MPOLECCE YNPABICHUA
CEPBHCHBIM OOCIy)XMBaHMEM B TPAHCIOPTHOH cdepe (MIA CaMOCTOSTENBHOIO
n3ydeHns). OCHOBHBEIE METOMBI U IPHUEMBI [UIAHUPOBAHN, OPraHU3aliy, MOTHBALIMK
¥ KOOPIMHALMH JIeATeNBHOCTH IPeNpUATHH (TIOApas/elIeHuit) cheps! cepsuca Ui
Apyrux cdepax, B KOTOPBIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHON NEATEIBHOCTH
B IIpoIecce YMPAaBIEHHs CePBHCHBIM OOCITYXMBaHUEM B TPAHCIIOPTHOU cepe (mmns
CaMOCTOSATENLIOr0 H3ydeHns). MeXaHu3M OCYIIECTBNCHUS KOHTPOIA JCATEIEHOCTH
npeanpuATHi (HoApa3aeneHui) chepbl cepBrCa WU IPYrux chepax, B KOTOPBIX
HeOoOXOMMMO OCYLIECTBIEHHE CEPBUCHOM MESTENHHOCTH B IPOLECCE YIPABICHHA
CepBUCHBIM OOCIyXMBaHHEM B TPAHCNOPTHOH cdepe (MIA CaMOCTOATENBHOIO
u3ydeHus). MeETOABl  ONpeNeieHns, —aHamM3a, OLEHKA  NPOHU3BOJCTBCHHO-
3KOHOMUUECKHX IOKa3aTeleil B MPOIecce YIPaBlIeHUs CEPBUCHBIM 00CITy KHBaHHEM
B TpaHCIOpTHOMN cdepe (/s CAMOCTOATENBHOTO H3yYeHMs). MexaHusM IpHHATHA
9KOHOMHYECKH OOOCHOBAHHBIX YIPaBIEHYECKAX PELICHUA B IIPOLECCE YIPABICHUA
CEpBHCHBIM OOCIy)XKMBaHMEM B TPaHCIOPTHON cdepe (s caMOCTOSITENNBHOTO
usydeHns). MexaHusM oOecreueHuss SKOHOMUYECKOH 5QPEKTUBHOCTH CEPBUCHOM
eSTeBHOCTH PSNPHUATHS B IPOLiecce yIpaBleHus CePBICHBIM 00CIyKUBAHUEM B
TpaHCIIOPTHO#H cdepe (Wi CaMOCTOATENBHOrO H3ydeHus). TeopeTnieckue OCHOBEI 1
[paKTHYeCcKHe TIPUEMB] YIIPABIEHUs TIPOEKTAaMH B chepe o0CIIyKMBaHUS B IIPOLIECCE
VIpaBIeHHsS CEPBUCHBIM  OOCITy)XMBAaHMEM B  TPaHCIIOPTHOW chepe (mis
CAMOCTOATENBHOr0  WM3ydeHusr). OCHOBBI ~OPTraHU3AlHOHHO-  YIPaBJICHYECKOU
NEATENBHOCTH TI0 OOECTIEUSHHUIO Peal3alii TyPUCTCKO-PEKPEAMOHHEIX IIPOCKTOB
TIpeANpUATAS. CepBHCa B IIPOLECCe YNPABICHHA CEPBUCHBIM o6CIyXKMBaHUEM B
TpaHCIOpPTHOM cdepe (WA CaMOCTOATENBHOTO u3ydeHus). MexaHusM BHIOOpPa
MaTepUaNBHBIX PECypcoB, O0OpYMOBaHMS [l OCYIIECTBICHHA Mporecca Cepsrca
(UL CaMOCTOATENLHOTO M3ydeHHs). MexaHu3M MPOBEJCHUsS NEPEroBOPOB €
KIMEHTaMHd IO IIPETEH3MOHHBIM CIIydasM ¥ METOABl ONpEeNencHHs IPUIUH
BO3HUKHOBEHWS [IPETEH3Hi B TIpOLIECCEe YIIPABJICHHS CEPBUCHBIM 00CIYKUBAHUEM B
TpaHCIOpTHON  chepe (W11 CaMOCTOATENHHOTO usydenus). MexaHu3M
dbopmmpoBaHus Leled ¥ 3anad  JeATENbHOCTH Hofpas/eieHuil CEepBUCHOM
NESTENBHOCTY  HpeanpusATs (Oas — CaMOCTOATEIBRHOIO u3ydeHus). MeTombl
OpTaHM3al|¥ [UIAHUPOBAHKSA ¥ MOHUTOPHHIA JESTENLHOCTH CEpPBUCHOU KOMITaHHUU B
TpaHCIIOpTHOM cepe ¥ B cdepe TOCTSNPUMMCTBA Ha TPaHCIOPTE (s
CaMOCTOSTENLHOTO M3ydeH s ). MexaHu3M OpraHu3alliyl UX BBIIOJHEHHS B IPOIECCE
yOpaBlIeHUs CEPBHCHBIM  OOCIy)XHBaHHEM B TpaHCIIOPTHOM  cdepe (I
CAMOCTOATENBHOrO H3ydeHHs). MeTozpl BEIGOpA OPTaHM3ALMOHHEIX PEIICHUH J1s
hOpPMUPOBAHHUS CEPBUCHON CHCTEMBI OOCIYKMBAHHA C MCIIONB3OBAHMEM METONOB
Opralu3aliy B IIPOIECCE YIIPABICHUS CEPRUCHBIM 006CIIy)KUBAHNEM B TPAHCIIOPTHOM
cdepe (A1 CAMOCTOATENRHOTO U3y4eHHs). ANIOPUTM MPHHATAS OpraHU3allMOHHbIX
pellleHnil [0 Pa3BUTHMIO KIMEHTYPHBIX OTHONICHHH MpPEANPHUSATH TpaHCIIOPTHOM
cepsl M cdepsl TOCTEIPHAMCTBA Ha TPaHCIOPTe B IpoLecce yNpPaB/ICHI
CepBUCHBIM OOCIIy)XHBAaHAEM B TPaHCIOPTHOH chepe (Ans caMOCTOSATEIBHOIO
w3ydeHns). MeTonsl pa3palOTKM KOMIUIEKCA MEPONPHUATHH 10 OpraHM3alyHy,
TUIAHAPOBAHHIO U MOHMTOPUHTY JESTENBHOCTH CEpBUCHOH KOMIAHMM B IPOLECCE
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VIpABIEHMS ~CEPBUCHBEIM  OOCIHy)XHBAHMEM B TPaHCIOPTHOH  cdepe (s
CaMOCTOSTEIBHOTO M3ydeHMs). MexaHu3M OpraHM3allMIOHHOTO OOCIyXHBaHMUS
aBUAIMOHHON WHOPACTPYKTyphl ¥ OPraHW3allMOHHOTO obecmedeHus IpoIecca
CepBICHOTO 0BCIY)KHBaHKA B a3pOHOPTY U Ha 60pTy BO3IYLIHOTO CylHA B IPOLECCe
VIIpaBIeHHS CEPBUCHBIM  OOCIYXMBaHMEM B  TPaHCIOPTHOH chepe (nnd
CAMOCTOSTENEHOr0 M3ydeHMsi). MeTobl OpraHu3alid W YUPaRIeHNs HMYILECTBOM
a’pOTIOPTOBOrO KOMIUIEKCA H AKTWRAMW CEPBHCHBIX IPCANPUATHI Ha TPAHCIIOPTE B
Iporiecce YIpaBleHHs CEPBUCHBIM OOCTyKMBaHHEM B TPaHCIIOPTHOH chepe (4
CaMOCTOSTENFHOrO H3YUeHHs). MeTo/bl Olpe/ieNIeH s ToKasaTeNel 3G QeKTHBHOCTH
IEATENGHOCTH NPEINPUSTHS CepBHCA B paMKax TPAHCIOPTHOrO KOMIUICKca B
Tportecce yIpPaBIeH:s CEPBHCHBIM OOCTYXXHBaHHEM B TPAHCIIOPTHOHU chepe (i
CaMOCTOSTEILHOTO U3YUCHHU).

Tema 5. CucTeMa NPOrHO3HPOBAHHS H IUVIAHUPOBAHMS /eATEJBLHOCTH HA
NpeANpPHATHAX CEPBHCHOTO 06CTy;KMBAHUS B TPAHCHOPTHOH cepe

CrcTeMa POrHO30B U TUIAHOB Ha NPEIIPHATHAX CEPBACHOIO 00CIYXKMBAHHUA B
TpaHcropTHOH cdepe. Meronsl pa3spaboTKu ¥ OOBEKTHl HMPOTHO30B Ha YPOBHE
NPELIpHATHS  CEPBUCHOrO  OOCTyKMBaHMi B TPaHCIIOPTHOH chepe.
DKCTPamoJALMOHHOE  [POTHO3UPOBaHME  HA  TIPSANPUATHSX  CEPBHCHOIO
0GCIy)KUBAHUS B TPAHCIOPTHOH cdepe. Pons HOPMAaTHBOB B IUIGHMPOBAHMM HA
IIPE/IIPUATHAX CEPBUCHOIrO OOCITYKHBaHWs B TPaHCIIOPTHOH cepe. KommnekcHeli
moaxox K pa3paboTke MPOM3BOACTBEHHON IPOrpaMMBI IHPEANpHUSTHS CEPBUCHOIO
0GCIy)KUBaHUSA B TPaHCIOPTHOH cdepe. OnepaTuBHOE IITAHMPOBAHKE IPOU3BOJCTBA
(OITI) Ha HpeNpUSTHAX CEPBUCHOTO 0OCIYKUBAHHUSA B TpaHcmopTHOH cbepe (s
CaMOCTOSITEILHOTO M3ydeHus). MeTopl OIpeeNeHns Kpyra 3ajad B IPOLEcce
VIpaBIeHHs CEpPBHCHBIM  OOCIy)XMBAHHEM B  TPAHCIOPTHOH chepe (mns
CAMOCTOSTEIBHOTO WM3ydeHus). MexaHu3M BBI6OpA ONTHMATBHBIX  CIIOCOOOB
pellleH s 33184 B PaMKax IOCTABIeHHOM ey, HCXOMS U3 AEHCTBYIOLIUX MPABOBRIX
HOPM, MMEIOIMXCS. PECYPCOB ¥ OTPaHUIEHNN B IPOIECCE YNPABIECHUS CEPBUCHBIM
oGCly)KHBaHHEM B TPAHCIOPTHOH cdepe (Amd CaMOCTOATENBHOIO U3YICHUS).
AJIrOpHTM BIGOpa ONTHMANBHBIX CIIOCOGOB MX PELICHHs, HCXOA 3 JIEHCTBYIOIIMX
IIPABOBBIX HOPM, MMEIOIIUXCA PECYPCOB M OTPaHIYEHHH B IPOLECCS yNpPaBICHUS
CepBHCHBIM OOCITyXXMBaHHeM B TPAHCTIOPTHOHX cdepe (M CaMOCTOSTENBHOTO
u3ydeHus). MexaHu3M ONpejeleHns Uenedl U 3ajad yNpaBlIeHus CIPYKTYpHBIMH
TOApasIelleHUAMA TIPeNPHATAIL Chephl cepBrca MM APYTHX cdepax, B KOTOPBIX
HEoOXOMMO OCYIIECTBIEHNE CEPBUCHON [EATENBHOCTH B IIPOLECCe YIMpaBICHUA
CEpBHCHBIM OOCITyXXMBAaHHeM B TPAHCIOPTHOH cdepe (A1 CaMOCTOATENBHOIO
y3ydenus). OCHOBHEIE METO/IBI M IIPHEMBI IUIAHUPOBAHHSA, OPraHU3LUHN, MOTHBAIIMY
¥ KOOP/(MHALMH [eATeTbHOCTY IIPeANpPUATHH (TofpasaeneHuit) cheprr cepBrca Uil
Apyrux cdepax, B KOTOPBIX HEOGXOANMO OCYIIECTBICHHE CCPBUCHON AEATE/IBHOCTH
B IIPOLIECCE YIPABIEHHS CEPBUCHBIM OOCITYKUBaHUEM B TPaHCHOPTHOH chepe (s
CaMOCTOSTENBEHOTO M3ydeHHs). MeXaHU3M OCYIIECTBICHUS KOHTPOJA AEATeNbHOCTH
npeanpuATHil (ToApasfeNeHui) chepbl cepBuca WM APYTHX cdepax, B KOTOPBIX
HeoGXOIMMO OCYIIECTBIEHNE CEPBHCHOM NESTENBHOCTH B IPOIECCE YIPABICHUA
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CepBUCHBIM OOCITyXMBaHHEM B TPAHCIIOPTHOH cdepe (MIs CaMOCTOATENLHOTO
m3ydeHus). MeTogsl  ONpEJENECHHs, aHauu3a, OLCHKM  IPOM3BOJCTBEHHO-
SKOHOMMYECKHX MOKa3aTelel B IPOIEcce YIPaBIEHHs CEPBUCHBIM 0OCITy)KUBaHHEM
B TpaHCHOPTHOM cdepe (I CAMOCTOATENBHOrO M3ydeHus). MexaHusM IpHHATHL
SKOHOMHYECKH 0OOCHOBAaHHBIX YIIPABIEHUECKUX pEIIEHUH B mporecce yNpaBlICHUs
CEpBHCHBIM OOCITyXHBAIIEM B TPAHCTOPTHOH cdepe (MM CAMOCTOATENRHOTO
usyders). MexaHusm oGecIedeHus dKOHOMHYeCKOH a(ekTHBHOCTH CEpBUCHOI
JIeATENBHOCTH IPeIPUATHS B TIPOLIECCE YIPABICHHS CEPBUCHBIM 00CITY)KUBAHUEM B
TPAaHCHIOPTHOM cdepe (I CAMOCTOATENHHOTO U3y4eHHs). TeopeTuieckue OCHOBBI 1
IpaKTUYECKHe TIPUEMBbl YIIPABICHHS TIPOEKTaMK B cdepe 06CITyKUBaHKS B TIPOLECCce
VIpaBNEHHS CEPBUCHBIM  OOCIYXXHBAHHEM B TPaHCHOPTHOH chepe (mud
CAMOCTOATEIBHOrO  W3ydeHus). OCHOBBI OPraHHW3al[MOHHO-  YNPABJICHYCCKOH
NeSTENHHOCTH 110 O0ECIIEUEeHHIO Peanu3allii TypPUCTCKO-PEKPEallHOHHbBIX TPOCKTOB
IpeNpUATHS CepBUCa B IIpollecce YIpPaBIeHUA CEPBUCHBIM 00CIIy)XUBaHUEM B
TpaHCIOpTHOH cbepe (WIS CaMOCTOATENBHOrO H3ydeHus). Mexanusm BEIOOpA
MaTepHabHBIX PECYPCOB, 00OPYDOBaHHA AN OCYINECTBICHHMSA MpoLecca CepBuca
(WIS CAMOCTOSTENBHOrO M3ydeHms). MexXaHusM NPOBEIEHUS [EPEroBOPoOB ¢
KIMEHTAMH 110 IPETEeH3MOHHBIM CIy4asM M METOABl OIPEACNCHUs TNpUYHH
BO3HMKHOBEHHUS NPETEH3MH B MpOLIECCe YIPABIEHHs CEPBHCHBIM OOCIyXMBAaHUEM B
TpaHCIIOpTHOH  cdepe (WL  CAMOCTOATENHHOIO uszyueHus). MexaHusm
dopmupoBanus Lelnedl u 3aga4  JASATENBHOCTH HOApa3/eieHuii  CEpBUCHOM
NesTeNbHOCTH INpeanpuarus (An1d  caMOCTOSATETIbHOI0 n3ydeHus). MeToasl
OpTaHM3alMH [UIAHAPOBAHKSA ¥ MOHUTOPHUHTA JEATEIbHOCTH CEpBUCHOM KOMIIAHUU B
TpaHCIOpTHOH chepe u B chepe TIOCTENPUMMCTBA HA  TPaHCIOPTE (mns
CaMOCTOSTENHFHOTO M3ydeHus ). MexaHH3M OpraHu3aliy UX BBIIOJHEHUS B IIPOLECCe
VIIpaBIeHWs CEPBUCHBIM  OOCIy)XXMBAaHHEM B TpaHcHopTHO#  cbhepe (s
CAMOCTOATENBHOTO M3ydeHus). MeTozbl BEIGOpa OPraHM3allMOHHbBIX PEIICHHH Ui
hopMUpOBaHHs CEPBUCHOM CHCTEMBI OOCITYXMBAHHA C MCIONBE30BAHHEM METONOB
OpraHM3aliy B IPOLECCe YIPABIEHUs CEPBUCHBIM 00CITYKUBAHUEM B TPaHCIIOPTHOR
chepe (I8 CAMOCTOATENBHOTO U3y4eHHUs). ANTOPUTM MPUHATHS OpraHM3aHOHHBIX
pellleHuil 10 PasBUTHIO KIHEHTYPHBIX OTHOUICHUH IPEANpPHUSITUAS TPAHCIOPTHOM
chepsl M cheps! TOCTEPUAMCTBA Ha TPAHCIOPTE B MpoLecce YHPaBICHUT
CEPBUCHBEIM OOCITyXUBAaHAEM B TPAHCIIOPTHOH cdepe (A CaMOCTOATENBHOTO
y3ydenus). MeTomsl paspabOTKM KOMIUIEKCAa MEPONpPHATHH TO OpraHu3alyHd,
[UIAHUPOBAHWIO U MOHMTOPHHTY JEATENBHOCTH CEPBHCHOH KOMIIAHWH B IIpONECCe
yIpaBIeHUs. CEPBUCHBIM  OOCIY)XHBaHWEM B TpaHCIOpTHOM  chepe (s
CAMOCTOSTEIBHOr0 M3ydeHHs). MeXaHu3M OpTaHHM3AIMOHHOIrO 0OCITYKHBAHUA
ABMAIMOHHON MHPACTPYKTYphl W OpraHM3allMOHHOrO ofecredeHus Tporecca
CEPBUCHOTO OGCIy)KMBAHNS B a3pOIIOPTY K Ha OOPTY BO3AYIIHOTrO Cy/iHa B IIporiecce
yOpaBlIeHHs CEPBACHBIM  OOCITYKMBAaHWEM B  TPaHCTIOPTHOH chepe (mnd
CAMOCTOSTENEHOTO U3ydeHus). MeToasl OpraHu3alidd U YIpaBICHUA AMYILIECTBOM
a3pOIIOPTOBOTO KOMIUIEKCA i aKTHBAMHM CEPBHCHBIX IIPEANPHATHH Ha TPAHCIIOPTE B
IpoIiecce YIpPaBICHHsS CEPBHCHBIM OOCIYKHBaHHUEM B TpaHCIIOpTHOH cdepe (st
CAMOCTOSTENIBHOrO M3ydeHus). MeToIbl olpefelieHus ToKasarenell 9 deKTHBHOCTH
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JeATeTbHOCTH MPEANpPHUITHS CepBHCAa B paMKaX TpPaHCIOPTHOTO KOMIUICKCa B
[poLiecce yIpaBieHus. CepBUCHBIM OOCITYXKMBaHHEM B TPaHCTIOPTHOH chepe (mns
CaMOCTOSTENIEHOTO U3YIEHHMS).

Tema 6. YnpapijeHue H3IEPKKAMH B [eATEJIbHOCTH HPeANPHATHS
CepBHCHOI0 00C/IyKHBAINS B TPAHCNOPTHO! cdepe

CrpyKTypa IPEeANPHUATHS CEPBHACA KAk cUCTeMRl. TToHATHE, COCTAB M CTPYKTypa
M3epXKeK Ha MPEANPUITHAX CEPBHCHOTO OOCITYXMBAHHUS B TpaHcmopTHO# cdepe.
Vipasinenue NpuOBUIBI0 Ha MpPENNpPHATHAX CepBHCa. YTNPABICHHE H3[CpXKKaMH
IpOM3BOACTBAa HA MPEANPUATHIX CEPBHUCHOIO o0CnyXMBaHUs B TPaHCIOPTHOH
chepe. Ynpasienue H3epKKaMi cOBITa MPOJYKIMH HA TPEANPUATHAX CEPBUCHOTO
06CITyXMBaHWs B TPaHCIOPTHOH coepe. Xo034HCTBEHHBIE CPENCTBA (MMy1IIECTBO
IIpE/NPUATAS CepBrca). DKOHOMUYECKOES COJACPXKAHUE M CTPYKTypa HMyIIECTBa
NpeJNpHUATAs ~CepPBHCHOTO  OOCIy)XXUBaHHA B TpaHCIIOPTHOM  cdepe (s
CaMOCTOSITEIFHOTO H3yueHMs). MeTonasl ONpelneNeHus Kpyra 3alad B IpoONecce
yIpaBlleHWs CEPBHUCHEIM  OOCIY)KHBaHAEM B TpaHCIIOpTHOW  cdepe  (mns
CaMOCTOSTENLHOTO M3yueHus). MexaHnsM BeIOOpa ONTHMAalbHBEIX criocoboB
peLICHHS 33724 B PaMKax IIOCTAaBIEHHOHN ey, UCXOIA U3 ICHCTBYIOIMX MPaBOBBIX
HOPM, UMEIOIIAXCS PECYPCOB M OTPAHMYEHUN B MPOLECCE YNPABICHHUS CCPBUCHBIM
0GCIly)XMBAaHAEM B TPAHCIOPTHOM cdepe (WML CaMOCTOATENBHOTO U3YUESHUS ).
AJIrOpUTM BBIGOpa OLNTHMANBHEIX CIOCOOOB MX PEIICHHS, HCXO/L U3 JEeNCTBYIOIINX
IIPaBOBBIX HOPM, MMEIOLIMXCS PECYpCOB M OTPaHMUCHHH B NPOLECCE yMpaBIeHN
CepBHUCHBIM OOCITy)KHBaHHEM B TPAHCIIOPTHOM chepe (1 CcaMOCTOATENBEHOIO
u3ydenns). MexaHu3M ONpeJieNieHus Leled M 3afad yNpasIeHs CIPYKTypHBIMHU
ofpasieeHAsAME TIPEANPHATHE cepbl cepBHCa WA IPYrUX cdepax, B KOTOPBIX
HeoGXOIMNMO OCYLIECTBJIEHHE CEPBUCHOH NEATENBHOCTH B IIPONECCE YNPAaBICHHA
CepBHUCHBIM OOCIy)XMBaHHEM B TPAHCIIOPTHOM chepe (I CcaMOCTOATENHHOTO
y3ydenns). OCHOBHBIE METOJIBI M IPUEMbI IIAHUPOBAHNS, OPraHn3aliiy, MOTUBALIIH
1 KOOPAMHAIMHA JeSTeIbHOCTH NMPEANPUsITHI (mozpasaeneHuit) cepsl cepBrCca U
Apyrux cepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE CEpPBHUCHOM HeATENbHOCTH
B IIPOIECCE YIIPABIECHHS CEPBUCHBIM OOCIyXMBaHHEM B TpaHcmopTHO¥ chepe (s
CaMOCTOSTENIFHOTO M3ydeHH). MeXaHU3M OCYIIeCTBICHHUs KOHTPOJI AeATeIbHOCTH
npeAnpuATHY (ToJpasaeneHuit) cpepsl cepBuca WA APYIHX cdepax, B KOTOPHIX
HeoOXOIUMO OCYIIECTBIEHAE CEPBHCHOW MACATENBHOCTH B MPOIECce YIPaBICHUA
CepBUCHBIM OOCIyXXMBAaHMEM B TPAaHCIOPTHOH chepe (mII CaMOCTOSATENBHOIO
p3ydeHHs). MeTofpl  ONpENeNeHHs, aHamM3a, OUCHKH  MPOU3BOACTBEHHO-
SKOHOMMYECKHX MOKa3aTelleil B IpoIecce YIpPaBIeHHs CEPBUCHBIM 00CIIyKMBaHHEM
B TPAHCIOPTHON cdepe (A caMOCTOATENBHOIO usyueHus). MexaHusM MPUHATHL
KOHOMHMYECKH 0GOCHOBAHHBIX yNpaBIeHYECKHX PEINECHHUH B MPOLECCE YIPaBICHHUA
CepBUCHBIM OOCIyXMBaHHEM B TPAaHCIIOPTHOH chepe (LI CaMOCTOSITENBHOIO
usyueHus). MexanusMm obecredeHus SKOHOMHUECKOH 3 PEKTHBHOCTH CEPBUCHOM
[eATeNbHOCTH IPEANPUITHS B IIPOLIECCe YIPABICHAS CEPBUCHBIM o0cnyXBaHUEM B
TPaHCIIOPTHOH cdepe (A1 CaMOCTOATENBHOTO usydenus). TeopeTHIeCKHE OCHOBEI U
IpaKTHYIECKUe IPHEMBI YIIPABICHHUS IIPOEKTaMH B cepe obCITyKMBaHKUS B IIpOIECCe
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yIIpaBlIeHHS CEPBHUCHBIM OOCITyXHBaHMEM B TPAHCIIOPTHOM chepe (ans
CAMOCTOSITENIBHOTO ~ M3ydeHHs). OCHOBEI  OpPTaHH3aIlMOHHO-  yNpPaBIEHYSCKOH
JeSTETFHOCTH MO OOECIIEUEHHIO pealn3allii TyPUCTCKO-PEKPEallMOHHBIX IIPOCKTOB
IIpEPUATHA CEpBHCa B IIPOLECCE YHPABIEHHS CEPBUCHBIM OOCTYXHBAaHHEM B
TpaHcHOpTHOM cdepe (I CaMOCTOATENHHOTO W3y4eHHs). MexaHnzm BBIOOpa
MaTepHATBHBIX PECypcoB, 00OpYIOBaHMA JUIS OCYIIECCTBICHHMS Ipolecca Cepruca
(WA CaMOCTOATENBHOrO H3ydeHus). MexaHU3M IPOBENIEHHS TIEPETOBOPOB  C
KIMEHTAMH [0 IIPETEH3WOHHBIM CJyd4asM ¥ METOAbl OIpPEACNICHUS NpUiNH
BO3HHKHOBEHHS IIPETeH3Hil B MpOIeCcce YIPaBIeHHA CEPBHCHBIM OOCITY)KUBAHIEM B
TpaHCIIOpTHO#M  cdepe (W11 CaMOCTOSTENBHOIO u3ydenus). MexaHu3M
dopMmupoBaHHUs Leleld H  3aAa4  ACATCIBHOCTH nojpasfefeHuil CcepBUCHON
NEeATeNbHOCTH —IPeJOpUATHA (Ui CaMOCTOSATENBHOTO — M3ydeHHs). Merozsl
OpraHU3alMH TUIAHUPOBAHKS ¥ MOHHTOPHHIA AEATENBHOCTH CEPBUCHOH KOMIIAHAH B
TpaHCHOpTHOM cepe ¥ B chepe TOCTENPHMMCTBA HA TPAaHCIOPTS (mns
CaMOCTOSITENIFHOTO M3ydeHws ). MexaHu3M OpraHu3alliy WX BEINOIHEHHU B IpoLecce
YIIpaBEHHS CEPBUCHBIM  OOCHYXMBAaHHEM B TPaHCIOPTHOH chepe (ans
CAMOCTOSTEBHOTO H3yYeHHs). MeTozbl BEIGOpa OpraHHM3allMOHHBIX PELICHHH Iid
hOpMHpOBAHHUS CEPBICHON CHCTEMBI OOCIY)XHMBaHHA C HCHOJNB30BAHHEM METOJOB
OpraHM3alluy B IIPOLECCE YIPABICHUs CEPBUCHBIM 0OCITYXMBAHHEM B TPaHCIIOPTHOM
chepe (I CaMOCTOSATEIBHOTO U3yUeHHUsT). ANTOPUTM NPHUHATHS OpraHU3anuOHHbIX
pellicHHi 110 PAa3sBHTHIO KIHEHTYPHBIX OTHOLICHWH MPEIIpUATHI TPaHCIIOPTHOM
chepsl M cepsl TOCTENPMMMCTBA Ha TPAHCIOPTE B MpPOLECCe YNPABICHMA
CEpBHCHBIM OOCTyXXMBaHMEM B TPAHCHOPTHOH cdepe (WA CaMOCTOATENBHOIO
u3yueHus). MeTomsl Da3spabOTKHM KOMIUIEKCA MEPONPHATHH MO OpraHusalud,
IUIAHIPOBAHMIO M MOHHTOPHHTY NE€STENBHOCTH CEpPBHUCHOH KOMIIAHMM B NPOMECCE
VIpaBIEHHS CEPBUCHBIM  OOCTYXMBaHMEM B  TPaHCIOPTHOH chepe (mnms
CAMOCTOATENLHOTO HM3YdeHWs). MexaHu3sM OpraHM3allMiOHHOTO —OOCIYXMBaHHS
ABMAIMOHHON MHQPACTPYKTYphl M OpraHM3alMOHHOTO ofecredeHns Mpouecca
CepBUCHOTO 06CIy)KMBaHIs B a3pOTIOPTy 1 Ha OpTy BO3AYLIHOTO Cy/Ha B Iporecce
yIOpaBlIeHHs CEPBUCHBIM OOCIYXHMBaHWEM B  TPaHCIOPTHOH chepe (mas
CaMOCTOSITENTFHOTO M3ydeHus). MeTobl OpraHu3aluyl ¥ yIpaBICHUS UMYIICCTBOM
a’pOIOPTOBOTO KOMIUIEKCA K aKTHBAaMU CEPBHUCHBIX IPEJIPHATHI Ha TPAHCIOPTS B
IIpoLiecCe YNpAaBJIeHHs CEePBHCHBIM OOCIyXHBaHUEM B TpaHcIopTHO#H cdepe (mms
CAMOCTOSTENBHOTO M3yueHHs). MeTo/bl OlpefieieHus ToKasaTeneil 3ppeKTHBHOCTH
NeSATeJbHOCTH TPEANPUATHS CepBHCa B paMKaX TPaHCTIIOPTHOTO KOMIUICKCA B
TIpOIlecce YNPAaBIeHUs CEPBHCHBIM OOCIYKHBaHHUEM B TpaHcopTHO#l cdepe (Mt
CaMOCTOATEIBHOTO M3yYECHNU).

Tevma 7. YnpapjieHue OCHOBHEIMH H OOOpPOTHBIMH CPeACTBAMH
IpeANpHSTHSI CEPBHCHOTO 00CTYKHBAHNS B TPAHCHOPTHOH cdepe

VrpapieHWe ~ OCHOBHBIMM  CPEACTBaMHM  NPEANpPHUATAS  CEPBHCHOTO
oGCnyXKHBaHWMA B TPAHCIOPTHOHM cdepe. Amoprmsanus. Bumisl amOpTH3aIUH.
VrpasieHue 0GOPOTHBIMH CPENCTBAMU MPEATIPUATHSA CEPBHCHOTO o0cyXuBaHUA B
TpancriopTHO#t cdepe. Opranysanus mOpouecca CEPBHCHOrO o0CTy>KVBaHUS B
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TpaHCcIopTHON cdepe. Bribop pecypcoB U CPeACTB C  YHCTOM TpeboBaHuUi
noTpe6utens. YIpaBneH#e HCTOYHUKaMA (GOPMUPOBaHHS XO3AHCTBEHHBIX CPEICTB
Ha TNpPeNIpUATUSX  CEPBHCHOTO  OOCIY)XHBAaHHA B TpaHcmopTHOH  cdepe.
JluBepcubUKaIs CEPBUCHOM NEATENHHOCTH B COOTBETCTBHHM C STHOKYIBTYPHBIMY,
MCTOPUYECKAMHE ¥ PEIMTHO3HBIMY TpaIuuisMil. MeTobl onpefeeHus Kpyra 3aad
B TIPOIICCCE YIPABICHHsA CEPBHUCHBIM OOCIYKUBAaHHEM B TpanciopTHOH cdepe (st
CAMOCTOATENFHOTO HM3ydeHus). MexanuiaM BBIOOpa ONTHMAbHBIX croco6oB
peleHus 3a7ad B paMKaX IIOCTaBICHHOH LeIH, UCXO/IsL U3 IEeMCTBYIOIINX IPaBOBBIX
HOPM, MMEIOIXCSl PeCYpPCOB M OTPaHUYCHHMI B HPOLECCe YNPABICHHUS CCPBUCHBIM
oGCIy)XMBaHHEM B TPAHCIOPTHOH cdepe (W11 CaMOCTOATENHLHOIO U3yIEeHU).
AJIroput™ BHIGOpa ONTHMANBHEIX CIIOCOOOB MX PEIIEHUs, HCXOMS 13 IeACTBYIOIUX
[IPaBOBBIX HOPM, MMEIOIIUXCSA PECYPCOB M OrpaHMYCHMH B IpOLECCS yIpaBICHH:
CepBUCHBIM OOCIy)XMBAaHHEM B TPAHCIIOPTHOM cepe (mnms caMOCTOATENBHOIO
p3ydeHHs). MexaHu3M OIpejeNeHus lenedl W 3anad yNpaBICHHS CTPYKTYPHBIMH
TIO/Ipa3ieNleHUsAME TIPENPUATUN Chephl cepBrca WA IPyrux chepax, B KOTOPBIX
HeOOXOIUMO OCYIIECTBIEHAE CEPBUCHOM JIEATEIBHOCTH B IPONECCe YIPABICHUA
CepBUCHBIM OOCIyXMBaHMEM B TPaHCIOPTHOH chepe (I CaMOCTOATENBHOTO
n3yuenns). OCHOBHBIC METOZIBI ¥ IPUEMBI ILIaHUPOBAHNS, OPraHU3aIliH, MOTUBALIH
1 KOOPJMHAIMHA JCATeIbHOCTH IPEeIIPUATHH (monpasaenenuit) chepbl cepBrca M
apyrux cdepax, B KOTOPEIX HEOOXOAMMO OCYHIECTBICHHS CEPBUCHOMN JeATEIBHOCTH
B HPOIIECCE YIPABICHHUS CEPBUCHBIM OOCITYKHBAHUEM B TpaHcropTHOH cdepe (st
CAMOCTOSTENHHOTO U3ydeHUs). MeXaHu3M OCYLIECTBICHHUS KOHTPOJISL ASATSIbHOCTH
npennpusATHil ([OApas/ieNeHnit) cepsl cepBHCa WM APYTHX chepax, B KOTOPBIX
HEeO6XOIMMO OCYIECTBICHHE CEPBUCHOM IEATeIPHOCTH B IpOLECcce yNpaBleHAA
CEpBUCHBIM OOCIY)XUBAaHHEM B TPAHCHIOPTHOH chepe (1A CaMOCTOSTETHEHOIO
p3yueHus). MeTONBI  ONpEJENeHus, —aHanu3a, OLCHKH  [POM3BONCTBCHHO-
SKOHOMAUECKHX TOKa3aTeNieil B IIPOIECCE YIPABICHHs CEPBUCHEIM O0CITYKUBaHAEM
B TPaHCIOPTHOH! cdepe (M caMOCTOATENBHOTO usydeHrs). MexaHusM MPUHATHA
KOHOMUYECKH OOOCHOBAHHBIX YIPaBIeHUECKHX DEINEHUI B MPOIECCe yIpaBlIeHuA
CepBHCHBIM OOCIYXMBaHWEM B TPAHCIOPTHOH chepe (ILT CAMOCTOSTEIBHOTO
u3yueHns). MexaHusM obecrieueHus: SKOHOMHYECKOH 3 (}EeKTUBHOCTU CEPBUCHOU
JEATeFHOCTU NpeaIpUITUs B IPOLECCe YNPaBIeHNs CEPBUCHBIM 06CITy)KUBaHUEM B
TPAHCIIOPTHOH cdepe (11t CaMOCTOATEIBHOTO m3yueHus). TeopeTHdecKre OCHOBBL U
TIPaKTUYECKUE TIPUEMBI YIIPABICHHUS NPOCKTAMH B cepe obciy)MBaHHUs B MpoLecce
VIpaBleHHsl CEPBHCHBIM  OOCIYXHBaHHEM B TpaHCHOpTHOM  cbepe  (mis
CaMOCTOSTENbHOr0  HM3ydeHus). OCHOBBI  OpraHU3aIfMOHHO- yIpaBIeHYECKON
NIEATENBHOCTH [0 OGECTIEUeHNIO Pealn3alii TYPUCTCKO-PEKPEAIMOHHBIX TIPOCKTOB
TIPEeTpUsTAs CepBHCA B TPOLECCe YNPABIEHUS CEPBUCHBIM 00CITy>)KUBaHUEM B
TpaHCIIOpTHOHW cdepe (Ans CaMOCTOATENBHOIO u3ydeHus). MexaHH3M BbIOOpa
MaTepHalbHbIX PecypcoB, oOOpyNOBaHWs IS OCYIIECTBICHHS Mporecca cepsrica
(WIS CaMOCTOSTENBHOTO M3ydeHHWs). MexaHusM NpOBEACHHA IICPEroBOPoB  C
KIIMEHTAMHM 10 [PETEH3MOHHBIM CIIy4asM W METOABl ONpe/e/CHUs IPUINH
BO3HHUKHOBEHMs IPETEH3UI B MPOLECCE YIPABICHU CCPBUCHBIM oGCITy)KUBaHHAEM B
TpaHcmopTHO#  cbepe (1L CaMOCTOSTENBHOTO uzydeHus). MexaHuzm
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dbopMupoBaHHs Tenelft W 3afad AEATCNBHOCTH TNONpA3NeleHUH CepBHUCHOH
NeATENbHOCTH —NPENNpHATHS (I CaMOCTOSTENBHOrO — W3ydenws). Merozp
OpraHHU3aINHU TUIAHKPOBAHHUSA U MOHHTOPHHTA NESTENbHOCTH CEPBUCHON KOMIIAHUY B
TpaHCIIOpTHOM cdepe M B chepe TrOCTENPUMMCTIBA HAa TPAHCIIOPTe (s
CaMOCTOATENHFHOr0 M3ydeHus). MexaHn3M OpraHH3alliy UX BBITOJHEHMS B IIpOIEcce
yIpaBIeHHs CEpPBHUCHBIM  OOCIY)KMBAaHHEM B  TPAHCTIOPTHOW  chepe (st
CAMOCTOSTENIEHOTO M3ydeHHus). MeTojikl RhI0Opa OpraHM3al[MOHHBIX PCIUeHHH A
hOpMHpPOBaHHUs CEPBUCHOM CHCTEMBI OOCIY)KHBaHHs C HCIOIb30BAHMEM METOMOB
OpraHM3aIMK B TIPOLECCE YIPABICHUs CEPBUCHBIM O0CIy)XHBAHUEM B TPaHCHOPTHOMN
cohepe (A1 CaMOCTOSTENIBHOIO M3YUeHHs). AJTOPUTM NPHHATAS OPraHA3alHOHHBIX
pellleHui II0 PAa3BUTHIO KIMEHTYPHBIX OTHOIUCHWH MNPENTpPHSTH TPaHCIIOPTHOR
chepsl m chepsl TOCTENPMMMCTBA Ha TpaHCHOpTE B MpoOUEcce YNPaBICHUA
CEepBHCHBIM OBCIy)XMBaHHEM B TPAHCIOPTHOH cdepe (A4 CaMOCTOATENBHOTO
u3ydeHus). MeTonsl paspabOTKH KOMIUIEKCAZ MEPONPUATHH M0 OpraHu3alud,
[UIAHMPOBAHHMIO ¥ MOHUTOPHHTY JIEATENBHOCTH CEPBHCHOH KOMIIAHMM B IPOLECCe
VIpaBNeHHs CEPBUCHBIM  OOCIyXMBaHWEM B  TPaHCIIOPTHOM chepe (mna
CaAMOCTOSATENBHOrO W3YHUeHHs). MeXaHu3M OpTaHM3alMOHHOTO — OOCITyKUBAHUS
ABMAIMOHHON HHOPACTPYKTYphl M OPraHM3alMOHHOTO OOeCIeueHHs Mpomecca
CEPBUCHOTO 06CIy)KUBaHI B a3pOTIOPTY ¥ Ha GOPTY BO3AYIIHOTO CyAHA B Ipolecce
VIpaBNeHHS CEPBUCHBIM  OOCIyXMBaHHeM B TPaHCIOPTHOH chepe (mnd
CaMOCTOSATENBHOro M3ydeHus). MeTonpl OpraHM3aluyl ¥ YNpPaBJIeHHd UMYLICCTBOM
a>pONIOPTOBOTO KOMIUIEKCA ¥ aKTHBAMM CEPBUCHBIX MPEANPUATHH HA TPAHCIOPTE B
TIpOIlecCe YIPABICHHUS CEPBUCHBIM OOCITY)KMBAHUEM B TpaHCTIOPTHOM chepe (s
CAMOCTOATENBHOTO M3yUeHHs). MeTob! olpe/ieeH s nokasatenel 3QpQeKTHBHOCTH
NEeSTeNBHOCTH TPEANpPHATUS. CepBUca B paMKax TPAHCIOPTHOIO KOMIUIEKCa B
TIpOIiecCe YTPABICHHS CEPBUCHBIM OOCIYy)KUBaHHEM B TpaHCIOpTHOH cdepe (s
CaMOCTOSTENILHOTO U3YUESHNU).

Tema 8. YnpapiieHHe MapKEeTHHIOM HAa NPEANPHATHAX CEPBHCHOIO
0Gca1y’KHBaHUA B TPAHCIIOPTHOI cdepe

KoHienmuy ympasieHnus MapKeTHHroM. lIpomecc ympaBieHHs MapKETHHIOM.
ITporiecc ympaBieHUs MAPKETUHIOM Ha NPEINPUATHAX CEPBUCHOTO o0ciTyXKnBaHUs B
TpaHcropTHOM cdepe. CHCTEMBI MAapKETMHIOBBIX HCCIIENOBAHUH H MapKeTHHTOBOM
MHGOPMAIUY Ha NPEANPISATHAIX CEPBUCHOrO 00CIyXUBAHUA B TPaHCIIOPTHOH cdepe.
PHIHOK NpeMNpUATUil W IOBEJEHHE [OKylaTelielh OT MMEHM NpellpUATHs
CepBUCHOTO OOCITy)XMBaHHS B TPAHCIIOPTHOH coepe. CerMeHTUpOBaHME DPBIHKa,
BEIGOD IIENEBBIX CErMEHTOB. IlO3WIMOHMpOBaHME TOBApa Ha IPEANPUATHIX
CepBUCHOTO OOCILy)KHBaHWS B TPAHCIIOPTHO#H cdepe. Y CIIyrH. Crparerus pa3paboTKu
HOBBIX TOBApPOB Ha TNPEANPUATHIX CEPBUCHOTO OOCIYKUBAHUS B TPaHCTIOPTHOM
chepe (IS CaMOCTOSTENBHOTO M3ydeHHs). MeTobl OmpeseneHns Kpyra 3aiad B
pollecce yHpaBlIeHHs CEPBUCHBIM OOCIY)XMBAHHEM B TpaHCIIOpTHOH cdepe (it
CaMOCTOSITENHFHOTO M3ydeHus). MexaHusM BeIOOpa  ONTHMAabHBIX croco6oB
pelleHHus 3329 B paMKax ITOCTAaBIEHHOH LeNH, HCXO0A U3 JICHCTBYIOLIMX NPABOBbIX
HOPM, HMEIOIIUXCSl PeCyPCOB ¥ OTPaHMYECHMH B IIPOLECCE yNPAaBICHUS CEPBHCHBIM
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06GCITy)KHBaHHEM B TPAHCIOPTHOHM cdepe (WA CaMOCTOSTENBHOIO U3yUSHUS).
AJITOPUTM BBIGOpa ONTHMATBHBIX CIOCOG0B UX PELICHUS], HCXO/A U3 JCHCTBYIOIIIX
IIPaBOBEIX HOPM, MMEIOLIMXCS PECYPCOB ¥ OTPAaHMYEHHMH B IpPOLECCe YNPABICHUA
CEpBHCHBIM OOCIy’XMBaHHEM B TPAHCIIOPTHOH cdepe (M1 CAMOCTOATENBHOIO
u3ydeHHs). MexaHu3M oOIpefeseHus leneidl W 3ajad yNpasleHWs CTPYKTypHBRIMH
TTOpasAeNIeHUsIMI TIPCATIPHATHH Cepsl cepBrca WM APYTHX cepax, B KOTOPBIX
HEOOXOINMO OCYIIECTRBIEHHE CEPBHCHOW JesTeIBHOCTH R TPOTIECCe YIPABICHUA
CEPBUCHBIM OOCITY’)KMBaHHEM B TPaHCHOPTHOH chepe (I CcaMOCTOSATEIHHOTO
n3ydenns). OCHOBHbIE METOJIBI U MPUEMB! [IAHMPOBAHNSA, OPraHu3aliy, MOTHBAIMH
¥ KOOPJMHAIINY e TEeIbHOCTH NPEANPUATHH (moapasjeneHuit) chepsl cepBHCca HIH
npyrux cepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBIICHHE CEPBUCHOU eATENBEHOCTH
B IIPOIIECCE YIPABIEHHS CePBUCHBIM OOCIyKHBaHHEM B TpaHCIIOpTHON cdepe (s
CaMOCTOSTEIFHOTO M3ydeHHs ). MexaHH3M OCYIIECTBICHNS KOHTPOJIA NeATeIbHOCTH
npeanpuATHil (HoapasieneHuii) cpepsl cepBuCa WU APYTHX cdepax, B KOTOPBIX
HeOOXOMMMO OCYIIECTBIICHHE CEPBHCHOM [EATeNbHOCTH B TPOLECCe YIPaBICHHS
CEpBHCHBIM OOCIy’KMBAaHHEM B TPAHCIOPTHOH cepe (s caMOCTOSTEIHHOIO
u3ydeHus). MeTONsl  ONpeleneHHs, aHanm3a, OLUCHKH  HPOM3BOJCTBEHHO-
SKOHOMMYECKHX MOKazaTeneil B Ipollecce yIPABICHNsS CEPBUCHBIM 00CITYKHUBAaHUEM
B TPaHCIIOPTHON cdepe (Il caMOCTOATENILHOIO u3ydeHns). MexaHusM NpUHATUA
KOHOMMYECKM 0OOCHOBAaHHBIX YIIPABICHYECKUX PEIICHUA B IPOIECCE YIPaBICHIUA
CepBUCHBIM OOCIY)XXMBAaHHEM B TPaHCIOPTHOH cepe (anmst CcaMOCTOSTENIHHOTO
m3ydeHus). MexaHH3M 00ecIedeHus SKOHOMHYECKOH 3(PdEKTUBHOCTU CEPBUCHON
JESTeIEHOCTY NPEANPUATHS B IIPOLeCCe YIPABICHUS CEPBHCHBIM o0CIyXKMBaHUEM B
TPaHCIIOPTHOM cdepe (s caMOCTOATENLHOTO n3ydenus). TeopeTHdecKkrne OCHOBBI U
TIPaKTHYECKHe IPHEMBI YIIPaBICHUs IPOEKTaMHU B cthepe obcryKHUBaHUA B IpoIecce
yIpaBieHUss CEePBHUCHBIM  OOCIYy>XMBAaHMEM B TpaHcHopTHOH  cdepe (A
camocTosTeNbHOro  m3ydenus). OCHOBBI ~ OpraHHU3AIMOHHO- yIpaBleHISCKOM
JeATeNBHOCTH 10 OGECTICYSHHIO PeAIN3alyl TYPHUCTCKO-PEKPEAIMOHHBIX TIPOCKTOB
IpEANpPHUATHS. CepBHCA B MpOLECCe YINPaBICHUS CEPBHCHBIM o0CITy’KMBaHUEM B
TpaHCIIOPTHOM cdepe (11 CaMOCTOATENBHOIO u3ydeHus). MexaHu3Mm BbiOopa
MaTepUaNbHBIX PEeCypcoB, 06OpyNOBaHMs IS OCYIIECTBICHIA HpoLecca CepBHCa
(1 CaMOCTOSITENIBHOrO WM3y4ueHWs). MeXaHWsM IpPOBEACHUS IEPEroBOPOB  C
KIMEHTAMM 10 MpPETEH3UOHHBIM CIydasM | METOJBl ONpe/eACHUs PUIMH
BO3HMKHOBEHMS IPETEH3UH B NPOIECCe YIPABIECHHUA CEPBUCHBIM 00CITy)XMBaHUEM B
TpaHcIopTHOM  chepe  (Amst  CaMOCTOATENBHOTO usydenus). MexaHU3M
QopmupoBaHus Iened U 3ajad  JAEATENBHOCTH HOIpa3elicHH  CepBUCHOM
NEATENBHOCTH  OpeqnpuaTus (Uid  CaMOCTOATETIBHOIO usydenns). MeTopl
OpraHU3aIK IUIAaHMPOBAHHUS ¥ MOHHTOPHUHTA NEATeIbHOCTH CEpPBHCHON KOMIIAaHHH B
TpaHcmopTHO#l chepe ¥ B chepe TIOCTCIPUMMCTBA HA TPAHCIOPTE (s
CaMOCTOSTEIFHOrO U3ydeHust). MeXaHn3M OpraHu3ali MX BBIIIOJHEHUS B IIPONECCE
YIpaBleHdss CEPBUCHBIM  OOCIYXXHBaHMEM B TpaHcIopTHON — cdepe  (ans
CAMOCTOSTENHHOTO M3y4eHns). MeTofsl BEIGOpa OpraHM3alMOHHBIX PEIICHUH /il
hOpPMHPOBAHHS CEPBUCHON CHCTEMBI OGCTYKHBAHUS C HCIONB30BAHUEM METOL0B
OpraHM3alli{ B IPOLECCe YIPABICHUA CEPBUCHBIM o6cIy)KuBaHHEeM B TPaHCIIOPTHOH
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chepe (A8 caMOCTOSTENIBHOTO U3y4eHHs). ANTOPUTM NPUHATHA OPraHM3alMOHHBIX
pelleHMH [0 Pa3BHTHMIO KIMEHTYPHBIX OTHONIEHWH Mpe/IIPHUATHs TPaHCIIOPTHOM
chepsl W cdepbl TOCTEIPMUMCTBA Ha TPAHCIOPTE B IIPOLECCE YIPaBICHHA
CEpBHCHBIM OOCTy)XMBaHHeM B TPAHCIIOPTHOH cdepe (Wi CAMOCTOATENHHOIO
n3ydenus). MeTomsl pa3paboTKH KOMIUIEKCA MEPONPUATHH 10 OpraHu3allui,
IITAHNPOBAHHIO M MOIIMTOPHHTY JEATENBHOCTM CEpPBHCHOM KOMIIAHMM B TpoTiecce
yIpaBlIelHs CEPBHCHBIM  OOCIyXWMBaHHEM B  TPaHCTIOPTHOH chepe (mns
CAMOCTOATENBHOTO ~M3yYeHHMs). MeXaHu3M OpraHW3allMOHHOro  00CIyKHBaHUA
ABMAIMOHHON HHQPACTPyKTyphl M OPraHU3alMOHHOrO obecredeHus Iporecca
CepBUCHOTO 06CIy)KHBAHUS B a3POIIOPTY U Ha 6OPTY BO3IYIIHOIO Cy/iHa B IPOLECCe
YIIpaBNEeHHS CEPBACHBIM  OOCIYXMBaHWEM B  TPaHCIOPTHOH chepe (mns
CaMOCTOSTEILHOTO M3ydeHHs ). MeTopl OpraHu3aly W yIpaBIeHHsS MMYIICCTBOM
a’pONIOPTOBOIO KOMILIEKCA M aKTHBAMH CEPBUCHBIX NPEANPUATHH Ha TPAHCIOPTE B
mporecce yIpaBIeHAs CEepPBUCHBIM OOCIy)KHBAaHHEM B TPAHCIOPTHOH chepe (ans
CAMOCTOATEFHOTO M3yUeHN)s). MeToibl Olpe/ieleHus okasaTenell 3¢ heKTHBHOCTH
JeATENIBHOCTH IIPEANPHUATHS CEpPBHCA B paMKax TPAHCHOPTHOIO KOMIUIEKCa B
TIpoIIecCcE YIPABIEHUS CEPBHCHBIM OOCITYXMBAHHEM B TpaHcnopTHO# chepe (A
CaMOCTOSTEIBHOTO U3yIECHU).

Tema 9. YnpagiieHHe MPOH3BOACTBEHHBIM NPOLIECCOM HA NMPEANPHATHAX
cepBHCHOIo 06/ y’KHBAaHHSA B TPAHCIIOPTHOI cepe

dopMa OpraHd3alyd Mpou3BoacTBa. CBs3b YNPABICHUA NMPOU3BOACTBCHHLIM
IIpoIleccOM W yNpaBileHHe pa3putmeM OusHeca. CTpyKTypa LMK CO3NAHHA H
OCBOEHHS HOBBIX TOBApPOB HAa TNPEANPHATHSIX CEPBUCHOTO OOCIyXXHBAHHA B
TpaHcnopTHO# chepe. JKusHeHHBIH MK TOBApa (M37enust) ¥ MECTO B HEM Hay4HO-
TEXHUYECKOM  TOATOTOBKM  INPOW3BOACTBA HA  NPEANPHATHAX  CEPBUCHOIO
o6CiyXKuBaHUA B TpaHCcHOpTHOH cdepe. CoOBpeMEHHBIE METOABI ¥ TEXHOIOTHMH
yIIpaBIcHUsS TPOU3BOACTBEHHEIM mpoueccoM. CokpallleHne CpOKOB CO3JAHUA M
OCBOGHHMS HOBBIX TOBAPOB HAa TPEAUPHATHIK CEPBUCHOTO OOCIyXXKHBAaHHA B
TpaHcriopTHO# chepe. IlIaHupoBaHue CO3/[aHMA M OCBOSHHS HOBBIX TOBAPOB Ha
TPeANpUITASX CEPBUCHOTO  OOCIY)KMBAaHHUA B TpaHCIIOpTHOH  cepe (I
CAMOCTOSTEIFHOrO M3ydeHus). MeToipl OIpejieNieHus Kpyra 3aga4 B IIPOLECCe
yIOpaBleHUs CEPBUCHBIM  OOCIY)XHBaHMEM B TpaHcropTHO#l  cdepe  (mis
CaMOCTOSTENBHOr0 M3ydeHms). MexaHu3M BbpIOOpa ONTHMAIBHEIX crioco0oB
pellleH s 3aad B paMKax IOCTABIEHHON Led, HCXO/IA U3 EHCTBYIOIIMX MPABOBBIX
HOpPM, HMEIOIIMXCA PECYpCOB U OTpaHMYeHHi B IIPOLECCE YIPABICHHS CCPBUCHBIM
0GCITyXMBaHHEM B TPAHCIOPTHOH cdepe (A1 CaMOCTOATENBHOIO U3ydeHVIS).
AJroput™ BEIGOpa ONTUMANBHEIX CIIOCO00B VX PELICHHS, HCXO/I U3 HEeNCTBYIOIIUX
IIPABOBEIX HOPM, WMEIOIAXCA PECYPCOB M OTPaHMHYECHME B MPOLECCe YIPABICHH
CEpBHCHBIM OOCTy’)KHBaHMEM B TPAHCIOPTHOH cdepe (i  caMOCTOATEIBHOTO
p3ydeHns). MexaHU3M onpejieNeHus lLieneil ¥ 3a1a4 YNpPaBlIeHUS CTPYKTYpPHBIMH
HoJpa3ieleHUAMI TIPSANpPHATAH cdepbl cepBuca MM JIPYruX cdepax, B KOTOPHIX
HeOoOXOIMMO OCYIECTBJIEHHE CEPBHCHOH EATENIBHOCTH B IIPOLECCE yNMpaBleHUA
CEpBHCHBIM OOCITy)KMBaHMEM B TPAHCIIOPTHOH cdepe (s caMOCTOATENBHOTO
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u3yderns). OCHOBHBIE METOJ(BI ¥ IPUEMBI TUIAHUPOBAHNUS, OPraHM3aIly, MOTHBALNH
¥ KOOPIMHALWY JeATeTbHOCTH IIPEANpUATHil (TIopasaesneHnii) chepsl cepBrca Hin
IpYruX cdepax, B KOTOPEIX HEOOXOMMMO OCYLIECTBICHHE CePBUCHON IEATENBHOCTH
B IIPOLIECCE YIPABIEHUS CePBUCHBIM OOCIYXMBAHUEM B TPaHCIOPTHOM chepe (mns
CaMOCTOSTEIFHOIO M3ydeHus). MexaHu3M OCYIIECTBIECHHS KOHTPOJA AEATEIbHOCTH
npepusTHii (ToApasjeneHuii) chepsl cepBHCa WK JPYruxX chepax, B KOTOPBIX
11600X0MMO OCYIIECTBICHHE CEPBUCHOM NEATENRHOCTH B TIPOLECCE YNPABIICHUA
CEpBUCHBIM OOCITy)XHBaHAEM B TPAHCIOPTHOW cdepe (I CaMOCTOATENLHOTO
p3ydeHns). MeTopl  ONpeJeseHUs, aHalusa, OLEHKH  MPOU3BOJCTBEHHO-
SKOHOMMYECKHX ToKasaTeleil B Ipollecce YIPaBISHUs CEPBUCHEIM O0CIyKHUBaHHEM
B TPAHCIOPTHOH chepe (IS CaMOCTOATENBHOTO M3ydeHHs). MeXaHu3M NpUHATH
HKOHOMHYECKH 00OCHOBAaHHEBIX YIIPaBIEHUYECKHX DPEIICHHH B IIpoIlecce YIPaBICHHUS
CEpBUCHBIM OOCTy)XMBaHHEM B TPAHCIOPTHOH cdepe (A1f CaMOCTOATENBHOrO
u3ydeHns). MexaHnsM oOecleueHns 9KOHOMUYECKOH 3¢ (HEKTUBHOCTH CEPBUCHOM
eSATETHHOCTA [PEATNPUATHS B IPOLIECCE YNPAaBICHUs CEPBUCHEIM O0CITYXHUBAHUEM B
TpaHCIIOPTHOR cdepe (I CAMOCTOATENBHOTO M3y4eHIs). TeopeTuieckue OCHOBE! U
IpaKTHYecKHe PUEMBl YIPAaBIeHHs IPOEKTaMK B cdepe 06CTyKUBaHUS B NPOLECCE
VIpaBIeHUs CEPBUCHBIM  OOCTYXKHBaHMEM B  TPaHCIOPTHOH chepe (ams
CAMOCTOSTEIBHOrO  HM3ydeHms). OCHOBBI ~OPraHM3allHOHHO-  yIPaBICHYCCKOM
IESTENBHOCTH 10 OOECTIEUEHHIO Pealli3allii TyPUCTCKO-PEeKPEAMOHHbIX [IPOCKTOB
IpeTIpUATAs CepBHCa B IPOLECCE YMNPaBISHHs CEPBUCHBIM o0CITy)KUBaHHEM B
TpaHCIOPTHOM cdepe (Wi CaMOCTOATENBLHOTO n3ydenns). MexaHu3M BbIOOpa
MaTepHaNbHBIX PECYpCcOB, O0OpPYHOBaHMA [l OCYIIECTBIEHWs Iporecca cepsuca
(LIS CaMOCTOSTENbHOro H3ydeHWs). MexaHu3M NpOBEJeHUs IEPETroBOPOB ¢
KIMEHTAMH 110 IPETEH3WOHHBIM CIy4asM | MCETOABl ONPENENeHUs HpUiHH
BOSHUKHOBEHHMs [IPETEH3HUH B NPOLECCEe YIPABICHUs CEPBUCHBIM OOCITy)KUBAHMEM B
TpaHcmopTHOM  cbepe (W1t CaMOCTOATENRHOTO usydeHus). MexaHH3M
dopMupoBaHus Iened M 3a1ad  JEATEIbHOCTH noapasaelicHuil  CEpBUCHOM
eSTeNbHOCTH Ipefnpusatds (IS CaMOCTOATeNBHOTO — H3ydeHus). Merossl
OpraHM3aliy ITAHUPOBAHKS W MOHUTOPHHIA JSATEIBHOCTH CEPBUCHOM KOMIIaHUH B
TpaHCHOpTHOM cdepe u B cdepe TOCTCIPUUMCTBA HA TPaHCIOPTE (st
CaMOCTOSTENIFHOrO N3yueHus ). MexaHu3M OpraHu3aliy UX BBINOIHEHHUS B IIPOIECCe
VOpaBIEHUs. CEPBHUCHBIM  OOCIY)XHBAHHEM B TpaHCIIOPTHOH  chepe (Wi
CaMOCTOATENEHOTO M3y4eHHs). MeTozbl BHIOOpa OpraHM3alMOHHBIX DEIICHHH JULA
(OpMHpOBaHHsS CEpPBHUCHOM CHCTEMBI OGCIYXKHBAHHA C HCIOJB30BAHMEM METOJIOB
OpTaHM3alHH B MPOLECCE YIPABICHHS CEPBUCHBIM 00CIy)XKHBAHUEM B TPaHCIIOPTHOM
cepe (s CaMOCTOSTEIBHOTO U3yHYeHWs). AJITOPUTM ITPUHATHS OPTraHU3aIlMOHHBIX
pellleHuil 10 Pa3BUTHIO KIHMEHTYPHBIX OTHOLICHWH IPEANPHUATHS TPAHCIIOPTHOM
cpepsl H cdepbl TOCTENPUHMCTBA Ha TPAHCIOPTe B TMpPOLECCe YIPaBICHHA
CEepPBHCHEIM OBCTy’KMBaHHEM B TPaHCIOPTHOH cdepe (ANA CaMOCTOSTENLHOTO
n3yueHns). MeTozpl pa3spalOTKH KOMIUIEKCA MEPOIPHATHH IO OpraHH3alliy,
IUIAHAPOBAHMIO ¥ MOHHUTOPHHIY MEATENBHOCTH CEPBUCHOM KOMIIAHWM B IpOIEcce
VIpaBICHUs CEPBUCHBIM  OOCIYXWBAHMEM B  TPaHCIIOPTHOH chepe (mns
CAMOCTOSTENFHOTO M3yUeHMs). MexaHusM OpraHH3alMOHHOTO — OOCIYKHBAHHS
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aBMALIMOHHON MHOPACTPYKTYpsl M OpraHH3allMOHHOTO O0ecmeveHus Iponecca
CEpBUCHOr0 00CITyXMBAHUA B a3pOIOPTY U Ha OopTy BO3IYIIHOIO CyJAHa B Ipouecce
YOpaBjIeHus CEepPBUCHEIM  OOCIyXXHMBaHWEM B TpaHCIOpTHOH  cdepe (A
CaMOCTOSITENIFHOTO M3ydeHwUs1). MeToApl OpraHu3aluy U yIpaBlIeHHUS MMYIIECTBOM
a’pOIIOPTOBOrO KOMILIEKCA U aKTHBaMU CEPBHCHBIX IPEANPUITHI Ha TPAHCIIOPTE B
TIpoLieccC YNPABIEIHsI CEePBHCHBIM OOCITyXHUBaHHMEM B TpaHCIOPTHOH cdepe (s
CAMOCTOSITEIILHOTO M3y4eHns). MeToIbl ONpeleNeHns mokasarenei 3¢ HEeKTUBHOCTH
NEATENLHOCTH MpEQUpHATHS CcepBHCa B paMKax TPAHCIOPTHOIO KOMIUIEKca B
Tpollecce yNPaBICHUS CEPBHCHBIM OOCITYXMBAHHEM B TpaHcHopTHOi cdepe (A
CaMOCTOSTENHHOIO U3yUSHNU).

Tema 10. IloaroroBka IpPOH3BOACTBA HOBOH MNPOAYKIHH H YCJAYyr Ha
IpeINpHUATHSX CEPBUCHOTO 00CTy:KMBAHNUSA B TPAHCIIOPTHOI cdepe

CeTeBoe TUIAHHPOBAHME. YTpaBIeHHWE IIOJTOTOBKOM IPOM3BOJCTBA HOBOH
IPOAYKIMH U YCIyT Ha IPEANPUATHAX CEPBUCHOrO 06CIyXMBaHHS B TPaHCHIOPTHOM
chepe. CymHOCTH M 3Tambl OCYLICCTBICHMA IIOJATOTOBKA  NPOU3BOACTBA.
OpraHm3alus HaydHBIX HcclefoBanui. HaydHas IIOAroTOBKa NPOM3BOACTBA Ha
IIPE/IPUATHAX CEPBUCHOTO OOCIYXMBAHUS B TPAaHCIOPTHOH chepe. Ornenka
spextuBroctt HAP u OKP Ha npeampUATHSAX CEPBUCHOIO o0Ocmy’KvBaHUs B
TpaHCTIOpPTHON chepe. PHIHOYHBIC HCHBITAHUA TOBApOB (mpoGHEI MapKEeTHHI) Ha
[IPeIPUATHAX CEPBECHOTO OOCIYXMBaHHMS B TPaHCIOPTHOM chepe. Texnunueckas
IIOJTOTOBKA IIPOM3BOJCTBA Ha MPEANPHUATHAX CEPBHCHOTO OOCITyXMBAHUI B
TpascroptHoit  cdepe.  TexHomorumdeckas —IOArOTOBKAa — NPOMSBOACTBA — HA
MPeJNpUATHAX ~ CEPBUCHOrO  OOCIyXHUBaHHA B TpaHCIOpTHOH  cdepe.
OpraHu3aMOHHO-3KOHOMUYECKas [IOArOTOBKA IIPOM3BOJICTBA. DyHKIMOHAIBHO-
CTOMMOCTHEIN aHanmu3. @OYHKIMOHAIBHO-CTOMMOCTHBIM aHAalU3 IIpH TEXHUKO-
SKOHOMMYECKOH OTpabOTKEe KOHCTPYKTODCKHX M TEXHOJNOTHYECKMX PELICHHH Ha
PEIPHATHAX CEPBUCHOTO OOCTYXHBaHUS B TPAHCIIOPTHOH chepe. Xapaxrep
A3MEHEeHHST TeXHHUKO-3KOHOMMYECKHMX IIoKasareliell HOBBIX M3JIENMil Ha CTajuH
OCBOEHHS Ha IIPETPHATASX CEPBUCHOTO 00CITyKUBAHUS B TPAHCIIOPTHOH chepe (st
CaMOCTOSTENFHOTO HM3y4eHMs). MeTonsl omnpefeneHus Kpyra 3agad B IPOHECCe
VIOpaBIEHAsS CEPBHCHBIM  OOCIYy)XHBaHHEM B TpaHcIOpTHOH — cdepe (s
CaMOCTOSTEILHOrO H3ydeHHs). MexaHusM BEIOOpa ONTHMABHBIX CIIoco0oB
peLIIeH s 33139 B PaMKax IOCTABIEHHOH LeNH, MCXO/I U3 JIHCTBYIOMIMX TIPAaBOBBIX
HOPM, HMEIOIIUXCS PeCypCOB W OrPaHUYCHUM B MPOIECCE YNPABICHUS CEPBHCHEIM
oGCIyXMBaHWEM B TPAaHCIOPTHOH cdepe (M1 CaMOCTOSTENBHOIO U3yUYCHUN).
AJITOPHTM BHIGOpa ONTHMAIBHBIX CIIOCOOOB HX PEUICHHUS, HCXOMS U3 JIEeACTBYIOIIUX
IIPABOBEIX HOPM, MMEIOIMXCA PECYPCOB ¥ OrPaHMYCHMH B Mpolecce yNpaBlCHUs
CEpBHCHBIM OGCIyXXMBaHUEM B TPAHCIOPTHO! cdepe (s caMOCTOSATENBHOTO
u3ydeHus). MexaHu3M oOINpejielieHus Ueneil u 3ajad YNpaBleHus CTPYKTYPHBIMH
TOZpa3elIeHUsAMY TIPEAPUATHH Ccepbl cepBlCca MM IPYruX cdepax, B KOTOPBIX
HEeOOXOIUMO OCYIIECTBICHHE CEPBHCHOM JHEATENBHOCTH B TPOLECCE YIpaBICHUA
CepBUCHBIM OOCIy)XUBaHHEM B TPAHCIOPTHOH cdepe (i  caMOCTOSATEIBHOTO
u3ydenus). OCHOBHBIE METOJBI ¥ TIPHEMBI IUIAHHPOBAHMs, OPraHA3aliuK, MOTHBALIMH
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¥ KOOp/MHAIIHH JEATeIbHOCTH IpeNpUATH] (TopasaencHuii) chepsl cepBuca Al
ApYrux cdepax, B KOTOPHIX HEOOXOAUMO OCYLIECTBICHUE CEPBUCHOM AEATENbHOCTH
B MPOIIECCE YIPABICHUS CEPBHCHBIM OOCIYXHBaHUEM B TpaHCIOpTHOH cdepe (A
CaMOCTOSTENILHOTO U3ydeHus ). MexaHu3M OCYyIIECTBICHUS KOHTPOIIA AEATENIBHOCTH
IpeAnpUATHii (TTOApa3eNeHnit) chepbl cepBruca MM APYIuX chepax, B KOTOPBIX
HeOGXOAUMO OCYLICCTBJICHHE CEpBHCHOH JEesATeNBHOCTH B IIpOLEcce YIPaBICHUA
CCPBHCHBIM OBCIy)XMBaHHEM B TPAHCTIOPTHOH cdepe (ANT €aMOCTOATENBHOIO
u3yueHHs). METOABI  ONpEJEJICHHs, —aHalW3a, OLEHKM  IPOM3BOJCTBCHHO-
3KOHOMHMYECKMX MoKazarteleil B Ipolecce YIpPaBIeHUs CEPBUCHEIM 00CIyXUBaHHEM
B TpaHCIOPTHOH cdepe (WIA CaMOCTOATENBHOIO M3y4eHHs). MexaHW3M NPUHATHA
HSKOHOMMUYECKH O0OCHOBAHHBIX VIIPABICHUYECKUX PEIICHHA B MpoIecce YIIPaBICHI
CEPBHCHBIM OOCITy)XMBAaHHEM B TPAHCIOPTHOH cdepe (A1f CaMOCTOSTENBHOTO
p3yueHns). MexanusM oGecieueHus SKOHOMUIECKOH 3(QQEeKTHBHOCTH CepBUCHOM
eSTETHHOCTH [PSANPUATHS B IPOLECCe YIPABISHHS CEPBACHBIM 00CTYKHBAHUEM B
TpaHCIIOPTHOH cdepe (I CaMOCTOATENIBHOTO u3ydeHus). TeopeTudecKre OCHOBBL U
IpaKTHYECKUE NPUEMBl YIPaBIEHHs IPOEKTaMu B chepe o0CIy>X1BaHUs B IIPOLIECCe
VIpaBIeHHsS CEPBACHBIM  OOCIyXMBAaHMEM B TDPaHCIOPTHOM chepe (s
CAMOCTOSTENBHOrO  M3ydeHHs). OCHOBBI ~OPTaHM3AIMOHHO-  YIPaBICHYCCKOHU
JEATENHHOCTH 110 OOECIIEUCHUIO PEalu3allii TyPUCTCKO-PEKPEAMOHHBIX IPOCKTOB
TIpeTIpUATHsI CepBHCa B IIpOLecce YNIPaBIEHUA CEPBUCHBIM o0CIIy>)KUBaHUEM B
TpaHCIIOpPTHON cdepe (I CaMOCTOATENBHOIO m3ydenns). MexaHusM BeIOOpa
MaTepHalbHBIX PeCypcoB, OOOpYNOBaHHMS Ul OCYIIECTBIEHMA Ipolecca CepBrca
(IS CaMOCTOSTENBHOTO M3ydeHWs). MexaHM3M NpOBE[CHUs IEperoBopos ¢
KIMEHTAMH TII0 IIPETEH3HOHHBIM CIydasM ¥ METOJBl ONpENeNeHUs NpHIUH
BOBHUKHOBEHHS [IPETEH3MIl B MPOLECCe YIPABICHUs CEPBUCHBIM OOCIYXKUBAHUEM B
TpaHcropTHO#  cbepe (WL CaMOCTOATENHHOTO u3ydeHus). MexaHusm
dopMupoBaHUA LleNed M 3aad  JACATCIBHOCTH IOApasieicHu  CEepBUCHOM
ICATENPHOCTA  NPeNUpUATHS (4l  CaMOCTOATENBHOTO — M3YHCHHS). Mertonsl
OpTaHHU3AllMY [UIAHUPOBAHUS U MOHUTOPHUHTA NEATENBHOCTH CEpPBHCHON KOMIIaHUH B
TpaHcIOpTHO#H cdepe u B cdepe TOCTESNPUMMCTBA HA TPaHCIOPTE (mnst
CaMOCTOSTENIFHOTO U3y4eHvs). MexaHH3M OpraHu3alyy UX BBIIONHEHHUS B IIPOICCCE
VIpaBlI€HAS CEPBUCHBIM  OOCIY)XHBAaHHEM B TpaHCIOpTHOH  cdepe (I
CAMOCTOSTENBHOTO M3yHeHHs). MeTozs!l BHIGOpa OpPraHM3AlMOHHBIX PEIIeHUH UL
hOpPMIpPOBaHKsL CEPBHCHOM CUCTEMBI OOCITY)XMBaHHUSA C HCIOJB30BAHHEM METO/I0B
OpraHM3alMy B IPONECCE YIPaBICHU CEPBUCHBIM 06CITy)KUBaHHEM B TPAHCIIOPTHOM
cepe (I CAMOCTOSTENBHOTO M3yHeH!s). AJTOPUTM HPHHATAS OPraHU3allMOHHBIX
pellleHuil 10 PAasBUTHIO KIIMEHTYPHBIX OTHOILICHUH NPENpUATUS TPAHCIIOPTHOM
chepsl ¥ cdepsl rOCTENPUUMCTBA HA TPAaHCTIOpTE B IpoLecce yIpaBieHMA
CEpBHCHBIM OBCIy)KHBaHHEM B TPAaHCIOPTHOH cdepe (s caMOCTOATENBHOTO
y3ydenns). MeTompl paspaOOTKM KOMIUIEKCA MEPONPHATHH MO OpraHM3aiiy,
IIAHHEPOBAHMIO ¥ MOHHUTOPHHTY JESTENbHOCTA CEPBHCHOM KOMIAHUH B MPOLECCE
VIpaBieHAS CEPBUCHBIM  OOCTYXXMBaHHEM B  TPaHCTIOPTHOH chepe (s
CAMOCTOSTEIBHOTO M3y4eHHs). MexaHW3M OpPraHHM3alMOHHOTO OOCIyXHMBaHHA
ABMALIFOHHONW WH(PACTPYKTypsl ¥ OPraHH3allMOHHOTO OfecredeHHs Mpouecca
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CepBICHOIO 00CIyKUBAHNs B a3pOTOPTy ¥ Ha GOPTy BO3AYIIHOTO Cy/HA B IPOLECCS
VIpaBICHHS CEPBUCHEIM OOCIyXHBaHMEM B TPaHCIOPTHOH cdepe (s
CaMOCTOATENIFHOTO M3y4eHrs). MeToAbl OpraHu3alii U YIPaBICHUA UMYIIECTBOM
a3pOTIOPTOBOTO KOMIUIEKCA ¥ aKTHBAMHU CEPBUCHBIX NPCANPUATHH Ha TPAHCIOPTS B
Ipormecce YIpaBieHHs CEpPBUCHBIM OGCIyXHBAaHHEM B TPAHCIIOPTHOH cdepe (s
CAMOCTOATENLIIOTO H3ydeHus). MeTopl onpefelieHns nokasaTenel AheKTHBHOCTH
JeATeIBHOCTH NPEIIPHUATHS CepBHCA B paMKax TPaHCIIOPTHOIO KOMIUICKCa B
Tpoliecce YIpaBlIeHUs CEPBUCHBIM OOCITYyXXMBaHHEM B TPaHCIIOPTHOM chepe (mns
CaMOCTOSITENFHOTO U3ydEeHHU).

Tema 11. Tunonl NpPoM3BOACTB HA  NPEANPUATHAX CEPBHCHOIO
06cTy’KMBAHUS B TPAHCIIOPTHOI cdepe

MeToasl pa3paGOTKH TEXHOJOTHH IPOLEcCa CEPBUCHOrO OOCIyXHUBaHUA B
TpancropTHO# cdepe. CHCTEMBI KIMEHTCKMX OTHOLICHHH C y4ETOM TpeOoBaHUM
NOTPeGHUTENS U IPOU3BOACTBEHHBIH IPOLECC HA MPEANPUATHAX CEPBUCA U NPUHIHIIBL
ero opranmsauud. OpraHu3alysA KOHTAKTHOW 30HBI NPEANPHATHS CepBUCA. Tunsl
TIPOM3BOJICTB Ha LPESATNPHATHAX CEPBACHOIO 0OCIy>KMBaHMA B TpaHcnopTHo# cdepe
M HX TEXHUKO-3KOHOMHYECKas XapakTepucTuka. lIpomsBoiacTBeHHas CTPYKTypa
NpEIIIPUATAs. ~ CEpBUCHOro  OOCIHyXHBaHHMI B TpaHCIIOPTHOH  cdepe.
[Tpou3BOJCTBEHHBI UK Ha TMPeJUpUATHAX CEPBHCHOIO o0CITy)XMBaHHS B
TpaHCHOpTHOH cgepe. MeTogsl pacyeTa IIPOM3BOJCTBEHHOrO LKA  Ha
IPEANPHUATHSX CEPBUCHOIO OOGCIYKHBAHHMS B TPaHCIOPTHOH chepe. OpraHuzanus
[IOTOYHOTO ¥ ABTOMATM3UPOBAHHOIO MPOM3BOACTBA. I'MOKOe HHTErPUPOBAHHOE
TIPOM3BOJICTBO. YUeT THIA PHIHKAa NPU YCTAHOBICHWM IEHB Ha IPEAUPUATAHN
CepBHCHOrO OOCITyXHBaHHSA B TPAHCHOPTHOM cdepe (uiss  caMOCTOATEIBHOTO
u3ydeHus). MeTOAB! olpesieNleHus Kpyra 3ajad B IPOLeCcce YIpPaBIeHUsA CepBUCHBIM
oGCIy)KHBaHHEM B TPAHCIOPTHOH cQepe (A1 CaMOCTOSATENBHOIO U3YUECHUS).
MexaHu3M BBIGOpa ONTHMAIBHBEIX CHOCO0OB pelleHWs 3aJad B paMmKax
MOCTaBICHHON IEIM, HCXOAd W3 MeHCTBYIOIIMX IIPAaBOBBIX HOPM, HMEIOUINXCHA
pecypcoB ¥ OTpaHMYeHMH B Ipoliecce yNpaBlIeHUs CEPBUCHBIM o0CIIy’)XHBaHAEM B
TpaHCIOpPTHOH cdepe (WIs CaMOCTOATENIBLHOIO n3ydenus). Anroput™M BeIGOpa
ONTHMAIBHEIX CIIOCOG0B MX pEIICHHs, UCXOId U3 JIEHCTBYIOUIMX MPaBOBBIX HOPM,
HMEIOIIMXCA pPECYypCoB ¥ OrpaHMYeHMi B IIpollecce YNpPaBIeHUS CEPBUCHBIM
o6GCITy)KHBAaHHEM B TPAHCHOPTHOH cdepe (A1 CaMOCTOATENBHOIO U3yUEeHUS).
Mexanu3M  ONpefeleHuss Ileledi W 3amad  YHOPaBIeHHA  CTPYKTYPHBIMH
IOApa3eEeHUsIME TIPEANPUATHIA Chephl CepBHCa MM IPYTHX chepax, B KOTOPHIX
HeOOXOIUMO OCYIIECTBICHHE CEPBHCHOM [ESTENBHOCTH B MPOLECCe yNpaBICHHA
CEpBUCHBIM OOCTy)XMBAHIEM B TPAHCIOPTHOH cdepe (s caMOCTOATEILHOTO
u3ydenns). OCHOBHBIC METOJBI U PUEMbI IIAHHPOBAHKS, OPTaHU3ALMY, MOTHBAIIHH
¥ KOOD/IMHAIHH JIeATENBHOCTH NPeAnpHATHil (TIOApasieIeH ) ctepsl cepBUCa WK
apyrux cepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOU JeATEIBHOCTH
B IIPOIECCE YIPABIEHHUs CEPBUCHBIM OOGCIYXUBaHHEM B TpaHCIIOPTHOM chepe (Mt
CaMOCTOSTENFHOTO M3ydeHHs). MeXaHu3M OCYIIECTBICHHUS KOHTPOJIA ACATENbHOCTH
npeanpusTAil (IToApasaeNeHui) chepbl cepBuca WM APYTrUX ctepax, B KOTOPBIX
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HeoGXOIUMO OCYILECTBIIEHHE CEPBHCHOM JEATENBHOCTH B IPOLEcce YIpPaBiIeHUs
CepBUCHBIM OOCIyXMBaHWEM B TPAHCIOPTHOH cdepe (A CaMOCTOSTENLHOTO
m3yueHns). MeTomsl  OIpefieieHWs, aHaiM3a, OUCHKM  IIPOM3BOACTBCHHO-
SKOHOMHMYECKHUX TIOKa3aTeNell B MPOoLecce YIPaBIeHHUs CepBUCHBIM 00CITyKHBaHUEM
B TpaHCIOPTHOH cdepe (M1 CaMOCTOATENBHOrO M3ydeHus). MexaHu3M NpHHSATHS
SKOHOMMUYECKH OOOCHOBAHHBIX VIIPaBIIEHUECKUX PEIISHHH B IIPOTIecce yNpaBIeHUA
CepBHCHBIM OOCIyXHMBaHHEM B TPAHCTOPTHOW cdepe (W1 CaMOCTOATENLHOIO
u3ydenns). MexanusM 0GeCIEUeHHs dKOHOMHYECKOH d>(Q(eKTHBHOCTH CepBUCHOMU
JIeATeNBHOCTH MPENPHUATHSA B IPOLIECCE YIPABIEHUs CEPBUCHBIM O0CIy)XUBaHIEM B
TpaHCIOPTHOH cdepe (I CAaMOCTOATENBHOTO M3y4eHHs). TeopeTnIeckue OCHOBBI U
IIpaKTHYEeCKHe TIPHUEMBI YIIPABICHUs IPOEKTaMHU B Cepe 0OCTyKUBaHUS B IpoLecce
VIpaBIeHHs CEPBHCHBIM  OOCIYXHBAHMEM B  TPaHCIOPTHOH chepe (mns
caMoCTosTeNbHOro  u3ydenns). OCHOBBI OpraHH3al[MOHHO-  YIPABICHYECKOH
NeATENHFHOCTH 110 OOECTIEYEHUIO pean3alMi TypPUCTCKO-PEKPEallMOHHbIX MPOCKTOB
[IpeANpUATHA CepBHca B IPOIECCE YNPABIEHUS CEPBUCHBIM OOCIyXMBAHMEM B
TpaHCIIOpTHOH chepe (WIS CAMOCTOATENBHOrO u3ydeHWs). MexaHusm BBIOODA
MaTepHaNbHEIX PECYpcoB, 00OpyNOBaHMs Ui OCYIICCTBICHHS MpoLecca CepBHCa
(LIS CaMOCTOSATENBHOTO H3ydeHWs). MexaHU3M TPOBEJIEHHS IEPEroBOpoB ¢
KIMEeHTaMHd 10 IPETEH3MOHHBIM CIy4asM ¥ METOABl ONpeJeNeHUs MPUIHH
BOHMKHOBEHHUS [PeTeH3Hi B MpoLecce yIPaBIeHHs CEPBUCHBIM 0OCITYXMBAaHUEM B
TpaHcropTHOM  cbepe (I CAMOCTOSTENBHOTO  M3YYEHHA). MexaHu3M
dopMupoBaHHA IUeMedl M 3ajay JEATENBHOCTH IOApA3eNCHAH CEepBHUCHOMI
NESTENBHOCTH  NPEINpHATHS (WIS CaMOCTOATENBHOTO — HM3ydeHus). MeTonsl
OpraHU3aIHH TIAHAPOBAHNAS B MOHUTOPUHTA JIEATENBHOCTH CEPBUCHON KOMIIAHNH B
TpaHcropTHOH cdepe M B cdepe TroCTENpUMMCTBA Ha TPAHCIIOPTE (s
CaMOCTOSTENBHOTO U3yueHus ). MexaHN3M OpraHu3aliy WX BBIIOTHEHUSA B POLECCe
YIOpaBIeHHs CEPBHCHBIM  OOCIy)XMBAHHEM B  TPaHCIOPTHOH chepe (mns
CaMOCTOSITETFHOTO M3ydeHHs). MeToas! BbIGOpa OpraHU3allMOHHBIX DELICHHH JJid
(opMHpOBaHUs CEPBUCHON CHUCTEMBI OOCITY)KUBAHUA C WCIIONB30BAHUEM METONOB
OpraHM3aIIH B [POIECCe YIPABIEHHs CEPBACHBIM 00CITyKHBAaHUEM B TPaHCIIOPTHOM
chepe (II CaMOCTOATEIHHOTO U3yUeHHst). AJITOPUTM NPUHSATHS OpraHU3alHOHHBIX
pellleHuil MO pasBUTHIO KIHMEHTYPHBIX OTHONICHHMH MpEANpHATHS TPaHCTIOPTHOM
chepsl ¥ cdepsl TOCTENPUMMCTBA HAa TPAHCIOPTE B MpOLECCe yNpaBICHUS
CepBUCHBIM OOCTy)XMBaHHEM B TPAHCIIOPTHOH cdepe (s CaMOCTOSTENBHOIO
usydeHus). MeToxsl paspalOTKHM KOMIUIEKCA MEPONpPHATHH IO OpraHMsaluy,
IUIAHHPOBAHUIO ¥ MOHUTOPHHTY HEATENBHOCTH CepPBHCHOH KOMITAHMM B TIPOLECCE
VIpABICHUS CEPBUCHBIM  OOCIYKHBAaHAEM B  TPAHCIIOPTHOH chepe (mus
CAMOCTOSTENHHOTO HM3ydeHHs). MeXaHu3M OpraHH3alMOHHOTO — 00CIIyKHBAaHHS
ABMALIMOHHOW WH(PACTPYKTYphl ¥ OPraHM3allMOHHOro OOecmeueHHus Mpouecca
CepBUCHOTO 0GCIyXKMBaHUs B a3pONOPTY U Ha 6OPTY BO3AYIIHOrO Cy/iHa B MPOLECCe
VOpaBieHHs CEpBUCHBIM  OOCITYy)KMBAaHMEM B  TPaHCIIOPTHOH chepe (s
CaMOCTOSATENHLHOTO U3y4eHns). MeTonpl OpraHu3allMd W yNpPaBJICHUA MMYLIECTBOM
a5pOIIOPTOBOTO KOMIUIEKCA U aKTHBAMH CEPBHCHBIX IPENPUATHH Ha TPAHCIIOPTE B
IpoLecce YIPABIEHUs CEepPBUCHBIM OGCIy)XMBAHHEM B TPaHCIIOPTHOH chepe (mni
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CAMOCTOSTENBHOTO U3ydeHus). MeTo/ipl onpeeNeHns okasatened 3¢pGeKTHBHOCTH
IeSTeIbHOCTH IPEANPUITUS CEpBHCA B pPaMKax TpPaHCIOPTHOIO KOMIUIEKCA B
IpoLiecce yIpaBJeHHsl CEPBUCHBIM OOCTYXKHBAaHUEM B TPaHCIOPTHOH cdepe (mns
CaMOCTOSATENFHOTO H3yYCHU).

Tema 12. Ilenoo6pa3oBaHue Ha TPEANPHATHH CEPBHCHONO 00CTYKHBAHHSA
B TPAHCHOPTHOM cepe

CyIIHOCTE 1IeHOOOpa30BaHMs Ha MpENPHUSATHH CEPBHCHOTO OOCIYXHBAHHUS.
Metozap! IeHOOOpa3oBaHus, MPUMEHACMBIE Ha NpakTHKe. PacdeT IeHhl Ha OCHOBE
aHam3a 6e3yObITo9HOCTH. PacueT IeHbl Ha OCHOBE obecrieyeHns 1elIeBOM IPHUOBLIH.
ITeHoo6pazoBanye W THI PHIHKA. MeTo[uKa YCTaHOBJICHHsS IIE€H HA NPEANpUATHH
CepBHCHOTO OOCIyXMBaHWS B TpaHclopTHO# cdepe. Ilomxomsl K npobieme
leHOOOPa30BaHKs Ha NpPSANPUSTHHM CEPBHCHOIO OOCIyXHMBaHUA B TPaHCIOPTHOM
chepe (UL CaMOCTOATENLHOTO W3y4YeHHs). MeTozisl ompeneneHns Kpyra safad B
Ipoliecce YHOpaBIeHHs. CEPBUCHBIM OGCITYXMBaHHWEM B TPaHCIOPTHOM chepe (mist
CAMOCTOATENBHOrO M3ydeHMs). MexaHusm BHIOOpa ONTHMATBHEIX ~CIIOCOOOB
pellleHns 3a/1a4 B PaMKaX [OCTAaBICHHON LU, HCXO/L U3 JICHCTBYIOLUMX TIPaBOBbIX
HOPM, MMEIOIIMXCSI PECYPCOB M OTPaHMYEHHH B HPOIECCe yNPABICHUS CEPBUCHBIM
0GCIIy)KMBAaHMEM B TPAHCIOPTHOH cdepe (A1 CaMOCTOATENBHOrO M3YYCHHUS).
AJIrOpUTM BBIGOpA ONTHMAIBHEIX CIOCOGOB MX PEIIEHHs, MCXOMS U3 JICHCTBYIOLIMX
IIPABOBEIX HOPM, MMEIOLIMXCA PECypCOB M OTpaHMYEHMM B NPOLECCE yIPaBICHHA
CEpBHUCHBIM OOCIyXKMBAHHEM B TPAHCTIOPTHOH cdepe (A CaMOCTOATENLHOTO
y3ydeHus). MexaHU3M ONpeJeNeHus Ueleil U 3ajad YNpaBICHUs CTPYKTypHBIMH
mofpasiceHusAME TPeIIpUATHHA chepsl cepBrca MK ApYrux cdepax, B KOTOPBIX
HEeOOXOUMO OCYLIECTBIEHHE CEPBUCHOHM IEATEIbHOCTH B MPOLECCE YIIPABICHHUA
CepBHCHEIM OOCIyXHMBaHHEM B TPAHCIOPTHOH coepe (1  caMOCTOSATENBHOTO
n3yyenus). OCHOBHBIE METO/IBI ¥ IIPUEMbL IIAHUPOBAHS, OPTaHU3ALIH, MOTHBAIINH
1 KOOpAMHALHH JEeATEBHOCTH NpeqIpusAThil (MOoApasAeeHni) cephl cepBrca W
IpYyruX chepax, B KOTOPHIX HEOOXOMMMO OCYIIECTBICHHE CEPBUCHON JIEATENBHOCTH
B IpOLIeCCe YIPABIEHUs CEPBICHBIM OGCITYKHBaHHEM B TPAHCIIOPTHOH chepe (ans
CAMOCTOSATEIFHOTO M3ydeHus). MexaHu3M OCYINECTBICHHUS KOHTPOIA NESATCIBHOCTH
npeanpuATHil (TIopassieNennii) cepbl cepBUCa MM JPYrUx chepax, B KOTOPBIX
HeoGXOMMO OCYLIECTBIIEHHE CEPBHUCHOM MIESATENBHOCTH B IPOLECCE YNPABJICHUA
CEpBUCHEIM OOGCIyXXKMBAHMEM B TPAHCIIOPTHOH cdepe (A CaMOCTOSTENBHOIO
u3ydeHHs). MeTONBl  OmpejieNeHds, aHalM3a, OLCHKM  [POM3BOACTBCHHO-
3KOHOMHMHUECKUX IOKasaresel B Mpolecce YIPABIeHHsS CePBUCHBIM 00CITyXHUBaHHEM
B TpaHcHopTHOH cdepe (W1 caMOCTOATENBHOIO u3ydenus). MexaHu3M IPHHATHSL
HKOHOMMUYECKH OOOCHOBAHHEIX VIIPABIEHYECKUX PEIICHUN B IPOLECCe YIPaBICHUS
CEpBHCHRIM OOCIy)XKMBaHHEM B TPAHCIOPTHOH chepe (1t  caMOCTOSATEIIEHOIO
u3ydenns). Mexanusm oGecTiedeHHs SKOHOMHYECKOH 5 dEKTHBHOCTH CEpBUCHOM
e TeNBHOCTH IPEeTPHATHS B NPOLECCEe yIPaBIeH s CEPBUCHBIM 00CITyKHBAHUEM B
TPAHCIIOPTHOM cepe (A CAMOCTOSTENBHOTO U3ydeHH ). TeopeTHIecKre OCHOBBI U
IIPaKTHYECKIE TPAEMB] YIIPaBIeHNs TIPOEKTAaMH B chepe 00CITy>)KMBaHUs B IIPOLIECCE
VIpaBIeHHs CEPBHUCHBIM  OOCTYXHMBaHMEM B  TPaHCIIOPTHOM chepe (ans
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CaMOCTOSTENBHOTO  M3y4eHMs). OCHOBEI ~OPraHW3AlMOHHO-  YNPABIEHYCCKOK
NEATENFHOCTU 10 OOECIIeUeHUIO Pealus3alul TypPUCTCKO-PEKPEalliOHHBIX [IPOCKTOB
IpEANpUATHA CepBHCa B IPOLECCce YIPAaBIEeHUs CEPBUCHBIM OOCHYXWBAHHEM B
TpaHCIIOpTHOH cdepe (W1 CaMOCTOSTENBHOTO H3ydeHus). Mexanusm BEIOOpA
MaTepHATbHEIX PeCypcoB, 00OpyaoBaHUs I OCYIIECTBJICHMA Mpolecca CepBuCa
(WIT CAMOCTOSITENLHOro M3ydeHHs). MexaHU3M TPOBENEHWS TIEPETOBOPOB  C
KIHEHTAMH II0 TPETEH3HOHHBIM CJIydasM W METOJBl ONpEeNICHUT IPUIHH
BO3HMKHOBEHHS [PETEH3MI B IpOLECCe YIIPABICHUs CEPBUCHBIM OOCITYKHBAHHEM B
TpaHCIOpTHOM  cepe (Wit  CaMOCTOATENIBHOTO u3ydeHus1). MeXaHU3M
dopmupoBanus Lenedl W 3a1au  JEATENBHOCTH HoApa3eieHuii CepBUCHOM
eSTENHHOCTH  NPEINpHATHS (W1 CaMOCTOATENBHOTO — M3ydeHus). Meroast
OpraHM3aliy IJaHAPOBAHKS W MOHHTOPHHIA JIEATEIbHOCTH CEpBUCHOM KOMITaHUH B
TpaHcIopTHON cdepe U B chepe TOCTEIPUMMCTBA Ha TPaHCIOPTE (s
CaMOCTOSITEIFHOrO U3ydueHus ). MexaHU3M OpraHu3aiiy UX BBIOJHEHHUA B IPOLECCE
VIpaBIeHHs CEPBUACHBIM  OOCTYXMBaHMEM B  TPaHCIOPTHOH chepe (ans
CAMOCTOSTELHOTrO M3ydeHus). MeTofbl BBIOOpa OpPraHM3AllMOHHBIX PEINCHHH i
hOpMHpOBaHUs CEPBHCHOH CHUCTEMBI OOCIYXHBAHHMS C MCHONB30BAHUEM METONOB
OpraHU3aIMH B TPOLECCe YIPaBIeHHs CEPBHCHBIM OOCIY)XHBAHUEM B TPaHCIIOPTHOM
chepe (JUIS CAMOCTOATEIBHOTO M3y4eHHUs). ANIOPUTM MPUHSATHS OpraHU3allnOHHBIX
pellleHnit 1O PAa3BUTHIO KIMEHTYPHBIX OTHOIICHHH MpeNnpHUATHs TPaHCIIOPTHOM
chepsl U cdepsl TOCTENPUMMCTBA HA TPAHCIOPTE B Tpomecce yHpaBIeHUS
CEpBUCHEIM OOCIyXMBaHHEM B TPAHCIIOPTHOH cdepe (i camMoCTOATENHHOIO
p3ydenns). MeTomsl pa3paGOTKM KOMIUIEKCA MEPONPHATHH 1O OpraHU3alliy,
[UIAHUPOBAHMIO U MOHHTOPHHTY JEATENBHOCTA CePBUCHOH KOMIAHWM B IPOMECCE
YIpaBleHUs ~ COPBHUCHBIM  OOCTY)XMBaHHEM B TpaHcmiopTHO#  cdepe (st
CAMOCTOSITEIBHOrO HM3ydeHWs). MexaHHW3M OpraHU3aIMOHHOTO —OOCITYKMBAHHSA
ABHALMOHHON WH(PACTPYKTYpsl ¥ OpPTaHH3alMOHHOTO OOCCIedeHus Mpouecca
CEpBHCHOTO 00CITy)KMBaHHUA B a3pOTIOPTy ¥ Ha GOPTY BO3IYIIHOTO CyAHA B IIPOLECCE
yIpaBleHHs CEPBHUCHBIM  OOCIY)XHBaHHEM B TpaHCIOPTHO#  coepe (s
CaMOCTOSTENSHOrO M3ydeHus). MeToipl OpraHu3aliy U yNpPaBIeHUSs HMYLIECTBOM
a5pONOPTOBOTO KOMIUIEKCA M AKTMBAMHU CEPBHCHBIX NPEANPHUATUH Ha TPAHCIIOPTE B
IIPOIlECCE yNPAaBICHHUs CEPBUCHBIM OOCTY)XMBAHHEM B TpaHcmopTHoil cdepe (it
CaMOCTOSITENBHOTO U3ydeHus ). MeTOAB! onpesieleHns ToKa3aTeneH 3¢ HEeKTUBHOCTH
NESTENBHOCTH TPEANPUATHS CEepBHCa B paMKaX TPAHCIOPTHOrO KOMIIEKCa B
TIpollecce YIIPaBIeHHs CEPBHCHBIM OOCIYKHBAaHHEM B TpaHcmopTHOH cdepe (1t
CaMOCTOATEIBHOTO U3yYESHHS).

Tema 13. Ynpasjienue opraHusaumeii TeXHHYecKOro, MaTepHajbHOTro,
TpynoBoro ofecnedeHus NPeANPUATHH  CEPBHCHOrO o0cJy;KNBaHUA B
TpaHCcHOpPTHOI chepe

VipaBleHre OpraHu3aliell HHCTPYMEHTAIBHOTO XO3SHCTBR, PEMOHTHOM
CIyXKOBl Ha TPEAUPHATHAK CEPBUCHOTO OOCTYyXMBAHUS B TPaHCIIOPTHOH cdepe.
VipaBlieHUe OpraHu3alliell SHEPreTHYecKOro X03siCTBa NMPEANPUITIA CCPBUCHOTO
06CITyXKMBaHNA B TPAHCIIOPTHOM chepe. YIpasieHne opraHu3alluell TPAHCIIOPTHOTO
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XO3HCTBA IPENPHUATHS CEPBUCHOTO OOCIYXKHBAaHHMS B TPAHCIOPTHO! cdepe.
VYrpasineHue OpraHu3anuedl CKJIAJICKOTO XO3SHCTBA MNPEANPHATHS CEPBHCHOTO
06CIy)KMBaHHsI B TPaHCIOPTHO} cdepe. YIpaslieHUe OpraHusalliieldl MaTepUallbHO-
TexHuueckoro obecrmeueHus npemnpustus (MTC) cepBucHOro ofcnyXuBaHUSA B
TpaHcHopTHO# cdepe. HopmuposaHue Tpyna M OIpPENECICHHE moTpeOHOCTER B
pabo4HX H CIEIMANTMCTaX Ha NPEANPHATHH CEPBUCHOTO 00CTyXWRaHWA B
TpaHCIIOpTHOH cdepe. 3apaOoTHAA IUIATa ¥ OCHORHEIE TIPUHIIUIIEL €€ OPraHu3ally Ha
IpeNpUITHE CEPBUCHOTO OOCITy)XHBAaHHS B TPAaHCIOPTHOH cdepe. Popmsl U
cHCTeMbl 3apaGoTHOM TNAThl Ha MNPEANPUATHH CEPBUCHOTO OOCIYXKHBAHHS B
TpancropTHod cdepe. IlnaHupoBanme 3apabOTHOM TIIATHI HA MPEAUPHUATHY
CepBUCHOrO OOCIY)KUBaHWS B TPaHCTOPTHOW céepe. MUHMMH3AIKMSA PUCKOB Ha
IpEANPHATAN  CEPBHCHOrO OOCHYyXHMBAaHMA B  TPAHCIOPTHOH chepe (it
CaMOCTOSITENILHOTO M3ydueHus). MeToAsl ompeseieHus Kpyra 3afad B IIPOLECCe
VIpaBIeHHs CEPBUCHBIM  OOCIy)XMBaHWEM B  TPAaHCIHOPTHOH chepe (mns
CAMOCTOSTEIBHOro H3yueHws). MexaHusMm BbIGOpa ONTHMAIBHBIX — CIOCOOOB
pelleHys 3a/1a4 B paMKax IIOCTABJIEHHON LeNH, UCXOJI U3 NEHCTBYIOIMX MPABOBBIX
HOPM, MMEFOIIMXCS PECYPCOB M OrPaHMYCHUM B MPOIECCE YMPABIEHUS CePBUCHBIM
0GCIy)KHBaHMEM B TPAHCIIOPTHOM cdepe (Wi CaMOCTOATENIBHOIO N3yUYeHUS).
AJTOPHUTM BHIGOpa ONTHMAIBHEIX CIIOCOG0B MX PEIICHHS, HCXOI: U3 NSHCTBYIOIIIX
IPABOBBIX HOPM, MMCIONIMXCA PECYpPCOB M OIpaHMYEHHH B NMPOLECCE YIPaBICHUSA
CEepBUCHBIM OOCTy)XMBAHHEM B TPAHCIOPTHOH cdepe (41 CaMOCTOSTENBHOIO
p3ydyeHus). MexaHH3M oONpeJeNieHus Lenedl W 3ajad YIpaBlIeHUs CTPYyKTypHBIMH
IOJIpasAeNleHUsIMU TIPEANIPUATHE chepsl cepBuca MIH APYruX cdepax, B KOTOPBIX
HEOOXOIMO OCYIIECTBICHHE CEPBHCHOM JEATENBHOCTH B MPOIECCE YNpaBIeHUA
CEPBHCHBIM OOCITy)KUBaHHEM B TPAHCIOPTHON cdepe (1  caMOCTOSATENIEHOTO
n3ydenus). OCHOBHBIE METOIbI ¥ IIPUEMBbI TIAHUPOBAHUSA, OPraHU3ALNH, MOTHBAIMH
¥ KOOpAMHAIIMH JIeSTeNBHOCTH IIpeIpusTHil (OApas/ielleHuit) cepsl cepBrca UK
Apyrux cdepax, B KOTOPbIX HEOOXOIHMO OCYLIECTBICHHE CEPBUCHOHN AEATENBHOCTH
B [POLIECCE YHPABJICHHMsS CePBUCHBIM OOCIYXMBAaHMEM B TPAHCIIOPTHOH chepe (i
CaMOCTOSTEIFHOTO M3ydeHUs). MeXaHU3M OCYUIECTBICHHUS KOHTPOJIA AESATeIBHOCTH
npenpuATHil (ToxpasaeneHuit) cdepsl cepBuCa HIH APYTHX chepax, B KOTOPHIX
HeOOXOUMO OCYILECTBIEHHE CEPBUCHON MEATENBHOCTH B IPONECCE YNpaBleHHA
CEpBHCHBIM OOCTyXMBAaHHEM B TPAaHCTIOPTHOH cdepe (Amd CaMOCTOATENLHOTO
u3ydeHus). MerTofpl  OIpeJeNeHHs, aHamu3a, ONEHKM  IPOM3BOACTBCHHO-
IKOHOMMYECKHX IOKa3aTelell B IIpoliecce YIPABIeHUS CEPBUCHBIM 00CIyKHBaHHEM
B TpaHCHOPTHOH ctepe (I CaMOCTOSTENHHOTO M3ydeHms ). MexaHusM NpUHATHS
HKOHOMMYECKH OOOCHOBAaHHBIX YIIPABJIEHUYECKUX PELICHHH B Ipollecce yIPaBICHUSA
CEpBHCHBIM OOCITy)KHBaHMEM R TPAHCIOPTHON cdepe (L1t  caMOCTOSATEILHOTO
u3ydeHus). MexaHusM oOecredeHns KOHOMHUYECKOH 5 PEKTUBHOCTH CEPBUCHOM
NeSTeNBHOCTH [PEANPHITHS B IPOLECCe YIPABIEHHs CEPBUCHBIM 06CITyKMBAHUEM B
TpaHCIIOPTHOM chepe (I CaMOCTOATENBHOTO U3y4yeHus). TeopeTieckie OCHOBEL ¥
IIpaKTHYECKHe TPHeMbl YIIpaBIeHHs MPOeKTaMH B cepe 00CIIyKMBaHus B IIPOLECCS
yOpaBleHUs CEPBHUCHBIM  OOCIy’)XMBaHWEM B TpaHcroptHoit  chepe (Wit
CaMOCTOSTeNbHOrO  M3ydeHus). OCHOBBI  OpraHM3aI[MOHHO-  YIPaBICHYCCKOH
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NEATENBHOCTH 10 00ECIeUEeHHI0 pealln3allii TYPUCTCKO-PEKPEallOHHbIX IPOCKTOB
IPeNNpPHATHS CepBHca B IPOLECCe YNPaBIEHHS CEPBUCHBIM OOCIyKMBAHMEM B
TpaHCopTHO#M cdepe (I CaMOCTOSTENBHOIO n3ydenus). MexaHu3M BEIOOpa
MaTepHANBHBIX PECYPCOB, 00OpYMOBaHHS s OCYIIECTBIEHHMS Mpolecca cepBhca
(LM caMOCTOATENBHOrO M3ydeHms). MexaHu3M IPOBENEHHA IEPEroBOPOB ¢
KIMEHTaMH 110 TIPETEI3MOHHBIM CIydasM W METOABl OIpPEeNENeHWs TMPUHHH
BOBIMKIIOBEHHs] IPETEH3Uil B MPOIlecce YIPABICHNS CEPRUCHBIM 00CITY)KUBAHUEM B
TpaHCIIOpTHOH  cdpepe (I  CaMOCTOATENBHOTO u3ydenus). MexaHusM
hopMupoBaHHs ILeledl M 3ajad  JEATENBHOCTH IMOApa3feNeHUH CepBUCHOU
eSTENBHOCTA  NPEINPHUATHS ([UIS  CaMOCTOATENBHOTO — HM3ydeHus). Meronsl
OpTaHM3aIliY TUTAHAPOBAHMS i MOHUTOPUHIa AESTEIPHOCTH CEPBUCHOM KOMIAHUH B
TpaHCTlOpTHO# chepe ¥ B chepe TrOCTEIPHUMCTBA Ha TPAHCIOPTE (s
CaMOCTOSATENEHOro U3ydeHus). MexaHu3M OpraHu3alliy X BHIIIOJHEHHS B MPOLECCE
VIpaBIeHUs. CEPBHCHBIM  OOCIYy)XHBaHMEM B TpaHCIIOpTHO#M — cdepe  (1s
CaMOCTOSTEIBHOrO M3ydeHHs). MeTosl BEIOOpa OPTaHM3AIMOHHBIX PEIICHUH LT
hOpMUPOBAHHS CEPBUCHON CHCTEMBI OOCIY)XMBaHHS C HCIONB30BaHHEM METOZOB
OpraHM3alMK B IPOLECCE yIIPABIeHUsS CEPBUCHBIM 00CIIy)XKUBAHUEM B TpaHCIIOPTHOR
cdepe (IS CAMOCTOSTENBHOTO H3yYeHNUs). ANTOPUTM MPUHATHS OpraHU3alHOHHBIX
pEllICHNH TI0 pa3sBUTUIO KIMEHTYPHBIX OTHOIICHWH MPEIPHATH TPaHCIIOPTHOH
chepsl M cdepsl TOCTCPUHMCTBA Ha TPaHCIOPTE B Mpolecce yNPaBICHHs
CEepBUCHEIM OOCITY)XXKMBAHHEM B TPAHCIOPTHOH cdepe (I caMOCTOSATEIBHOIO
p3ydenns). MeTomsl paspalOTKH KOMIUIEKCA MEPOTIPHATHH IO  OpraHM3AllH,
IUIAHHUPOBAHMIO U MOHUTOPUHTY JEATENbHOCTH CEPBHCHOM KOMIIAHWM B IpOLECCe
YIpaBleHHs CEepPBUCHBEIM  OOCIYy)XUBaHHMEM B TpaHCIIOPTHOM  chepe  (Wis
CAMOCTOSTEIBPHOTO HM3y4eHHs). MeXaHM3M OpraHH3alMOHHOIO  O0CITyKHBAaHUS
ABMALMOHHOM HMHQPACTPYKTYpsl M OPraHU3allMOHHOTO OOeCIedyeHns MNpoLecca
CEpBHCHOTO 0OCITy)KUBaHIA B a3POIIOPTY ¥ Ha OOPTY BO3/IYIIHOTO Cy/HA B MPOLECCE
yIpaBleHHs CEPBUCHBEIM  OOCIYyXMBaHHEM B TpaHCIIOpTHOM  coepe (@i
CaMOCTOSTENBHOr0 M3ydeHus). MeTobl opraHu3aliy ¥ yIpaBIeHUS UMYIIECTBOM
adpPOIOPTOBOrO KOMILIEKCA M aKTUBAMU CEPBUCHBIX NpeNnpUsITHi Ha TPAHCIIOpPTE B
Tpolecce yMpaBleHHs CEPBHCHBIM OOCIYKHBAHHEM B TpaHcopTHOH cdepe (L
CAMOCTOSATENBHOrO M3ydeHns). MeTosisl ompe/eeHus mokasareneil dhppeKTHBHOCTY
NESTENBPHOCTH MPEANpUsTHS CepBHCa B paMKax TPAHCIOPTHOIO KOMILICKCA B
[Ipolecce YIpaBleHHs CEPBUCHBIM OOCITy)KMBaHHEM B TpaHCIIOPTHOU cdepe (st
CaMOCTOATEIBHOTO U3YIEHH).

Tema 14. YnpasieHne ofecnedyeHueM Ka4iecTBa Ha NPCANPUATHIX
CepBHCHOrO 00C/Ty:KMBaHHSA B TPAHCNIOPTHOI cdepe

[MousiTHe KavecTBa W3JENHSA, OCHOBHBIE IIOKa3aTelyd KadecTBa Ha
TIPEIPHATASX CEPBUCHOIO OOCITYXXHBaHUS B TpancmoptHoil cdepe. OpraHuzanus
yOpaBieHHs KadyecTBOM Ha IIPEANpPHUITHH. O6mpe MOACUCTEMBI YIPABICHUA
kadectBoM. OfeciiedeHre KauecTBa U3/1eNIMMA Ha Pa3sIUYHBIX CTaAUAX X KU3ZHCHHOTO
[MK7a Ha TPEINpPUATHAX CEPBHCHOTO OOCITYyXHBaHUA B TpaHCIIOpTHO! cdepe.
Opranusanys CIyXOBl KOHTPOJS KauecTBa HA MNPEANPHATHAX —CEPBHCHOIO
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obCiTy)XuBaHMA B TpaHCHOpTHOH cdepe. CTaTHCTHYECKHE METONBI YIpaBICHUA
KAa4eCTBOM Ha IPEANPUATHAX CEPBUCHOTO OOCIy’XKMBAHHSA B TPAHCIOPTHOH cdepe
(NS CaMOCTOSTENBHOTO U3ydeHus1). MeToABI Onpe/ieeH s Kpyra 3ajia4 B Ipolecce
yIpaBleHUs CEPBHCHBIM  OOCITy)XXMBaHMEM B  TPaHCIOPTHOH chepe (mnd
CAMOCTOATENBHOrO W3ydeHHs). MexaHusM BbIGOpa ONTHMANBHBIX —CIOCOGOB
PEILIIeHNs 337199 B PAMKaX IOCTABIEHHON LENH, HCXONS U3 JIEHCTBYIOIIKMX NPAROREIX
II0pM, HMEIOIIXCS PECYPCOB M OTPaHUYEHUH B IPOTIecce yNPABICHUA CEPBUCHBIM
06GCITy)XMBAaHMEM B TPAHCIOPTHOH cdepe (mns CaMOCTOATEILHOIO U3yUCHUS).
AJIropUTM BEIGOpa ONTAMAIBHBIX CIIOCOGOB UX PEIIEHHs, UCKOAA U3 JeHCTBYIOMIX
TIPaBOBEIX HOPM, MMEIONIUXCS PECYpPCOB U OrPaHHYCHMH B IPOLECCE YNPABICHHA
CEPBHCHBIM OOCIy’)KMBaHHEM B TPaHCIOPTHOH cdepe (A CaMOCTOATENBHOrO
p3ydeHus). MexaHusM OIpeJielieHus UeJleld U 3ajad yIpaBlIeHHs CTPYKTyPHBIMHU
OpaseNeHHAMH TIPeANPHUATAN chepsl cepBUCca WM APYTUX cdepaX, B KOTOPBIX
HEOOXOIUMO OCYIIECTBIEHHEe CEPBUCHOM IESTENBHOCTH B NPOLECCE YIPABICHHA
CepBUCHEIM OOCIy)XMBaHWEM B TpPAHCIOPTHON cdepe (11 caMOCTOATENBHOTO
u3ydenus). OCHOBHBIE MeTOJbl ¥ TIPUEMBI ILTaHUPOBAHMS, OPTaHN3AlMH, MOTHBAIMH
¥ KOOpAMHALMH JeATENbHOCTH IpeIpusTuil (MoapasaeneHnit) cepsl cepuca uid
IpyTHX chepax, B KOTOPHIX HEOOXOMMMO OCYILECTBICHHE CCPBUCHOM JEATEIBHOCTH
B IIPOIleCCE YNPABIEHUs CEPBUCHBIM OOCITYKMBAaHHEM B TPAHCIOPTHOH chepe (s
CaMOCTOSITEITFHOTO M3y4eHHs). MeXaHu3M OCYIIECTBICHUsE KOHTPOJIA JAEATEIBHOCTH
npeanpuATAR (HoApas/ieNieHuii) cdepbl cepBHCca WM JPYrux ctepax, B KOTOPBIX
HEOOXOIUMO OCYIIECTBIEHNE CEPBHCHOM JEATENBHOCTH B IPONECCe YIPABICHUA
CEpPBUCHEIM OGCIyXHBAHWEM B TPAHCIOPTHOH cdepe (M1 CaMOCTOATENBLHOIO
m3ydeHus). MeTOABl  ONpeNeNieHws, aHanusa, OLEHKM  IPOM3BOJCTBEHHO-
IKOHOMMUECKHX MOKasaTesell B IIpollecce yIpaBleHHs CePBUCHBIM 00CITyXHBaHUEM
B TpaHCIIOPTHOH cdepe (I CaMOCTOSTENHHOTO U3ydeHH:). MexaHnsMm NpHHATHA
SKOHOMHYECKH OOOCHOBAaHHBIX VIIPABJICHYECKUX PEIICHWHA B IPOLECCE YIPABICHUS
CEPBUCHEIM OGCITy)XMBAaHHEM B TPAHCIOPTHOH cdepe (I CaMOCTOATENBHOIO
w3ydeHns). MexaHusM 0GecIedeHns 3KOHOMUYECKOH 3((eKTHBHOCTH CepBUCHOM
eSTeNLHOCTH [PESAPHUATHS B IPOLECCE YIPABIEHUA CEPBUCHBIM 00CITYKUBAHUEM B
TPaHCIIOPTHOM cdepe (s CAMOCTOATENBHOTO M3ydeHus). TeopeTuieckne OCHOBEI U
IpaKTHHEeCKHe TIPUEMbl YIIPaBICHHA IPOEKTaMHU B chepe 00CIIyKUBAHNUSA B IPOLECCe
VIpaBeHUs  CEPBHCHBIM  OOCIyKHBaHHEM B TpancropTHo#t  chepe (s
CAMOCTOSITENbHOTO ~ M3ydeHms). OCHOBBl ~ OPTraHH3allMOHHO-  YIPaBICHYECKOH
NEATENPHOCTY [0 00ECTIEYEHHIO peali3alluy TYPUCTCKO-PEKPEalMOHHbIX [IPOCKTOB
TIpeJNpHUATHAs CEepBHCa B MNpOLECCe YIPAaBICHUA CEPBUCHBIM oOcyKuBaHUEM B
TpaHCHOpPTHOH cdepe (AmA CaMOCTOATEIEHOTO m3ydeHus). MexaHu3M BbIOOpa
MATepHaNEHEIX PECYPCOB, 00OpyAoBanWs sl OCYLIECTBICHHMS HpoLecca cepBuCa
(WIS CAMOCTOSTENBHOTO H3ydeHHs). MexaHH3M IIPOBEJIEHHsS IICPErOBOPOB  C
KIMEHTAMH [0 IIPETEH3MOHHBIM CIydYasM M METOABl OIpPEJIENCHUs TNpUIHH
BO3HMKHOBEHMs NPETEH3MI B TPoLiecce YIPABIEHHS CEPBUCHBIM 00CIYKHBAHUEM B
TpaHCHOpPTHOH  cdepe (o1 CaMOCTOATEILHOTO u3ydenus).  Mexanusm
dopMupoBanms Ienell M 3a1ad  JEATENBHOCTH IIOApPa3NeNeHUH CEepBUCHOM
eATENBHOCTH  LPEeNupuATHS (M4  CAMOCTOATENBHOro — m3ydeHus). MeTombl
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OpraHW3alliy UIAHHPOBAHUA M MOHUTOPUHIA AEATEIBHOCTH CEpBUCHOW KOMIIaHUM B
TpaHCTIOpTHOH cdepe U B chepe TOCTEIPHUMCTBA Ha TPAHCIIOPTE (mms
CaMOCTOSTEHHOrO N3ydeHus). MexaHH3M OpTraHH3alMy UX BHIIOJHEHHUS B IIPOLECCe
VIpaBlIeHUsi CEPBHUCHBEIM  OOCIY)XMBAHUEM B TpaHcHOpTHOH  cdepe  (mis
CAMOCTOSTENHHOTO M3YdeHHs). MeTofbl BEIOOpa OpTaHM3alMOHHBIX PELICHUMH I
OPMHpOBaHHS CCPBHCIION CHCTEMBI OOCIYXXHMBAHMA C WCIONB30BAHWEM METOZOB
OpTaHH3AIHH B IIPOIIECCe YIPABIEHHS CEPBUCHBIM QDCTYKWBAHUEM B TPaHCIOPTHOM
cdepe (A1 CaMOCTOATENHFHOTO M3y4eHHs). ANTOPUTM NPUHSATHS OPraHU3allMOHHBIX
pelleHUil 10 Ppa3sBUTHIO KIHMEHTYPHBIX OTHOIIEHUH NpeaupusTHs TPaHCIOPTHOH
chepst # chepsl TOCTENPMHMCTBA Ha TPAHCIOPTE B IpoIecce yNpaBJICHUS
CEPBUCHBIM OOCITy)XHBaHMEM B TPaHCIOPTHOH cdepe (i  caMOCTOATEIBHOTO
m3ydeHns). MeTomsl paspaGOTKH KOMIUIEKCA MEPOTPUATHH 10  OpraHM3alliy,
IUIAHUPOBAHHIO ¥ MOHUTOPHHTY JESTENbHOCTH CEPBUCHOM KOMIAHMM B IIPOLECcCce
VIpaBIeHUs CEPBHUCHBEIM  OOCIYXHBAaHHCM B TpancmopTHO#  cdepe (A
CAMOCTOSTENPHOTO M3ydeHMA). MeXaHW3M OpraHU3AlMOHHOIO  00CTYXUBAHMS
ABHAIMOHHON MHAPACTPYKTYpsl ¥ OPraHH3AIMOHHOTO O0ECIedYeHHs Mpouecca
CepBHCHOTO 0OCITy)KUBAHIA B adPOTIOPTY ¥ Ha GOPTY BO3YIIHOTO Cy[HA B LPOLECCE
VIpaBleHUs. CEPBHUCHBIM  OOCIYXMBaHHEM B TpaHCIIOPTHOM  cdepe (W
CaMOCTOSTENILHOTO M3ydeHusi). MeTo/isl OpraHr3aliy M YIpPaBIeHAd UMyIICCTBOM
a3pONOPTOBOr0 KOMILIEKCA ¥ aKTUBaMHU CEPBHCHBIX IpENNpUITAI Ha TPAHCIIOPTE B
Tpoliecce yIpPaBICHHs CEPBUCHBIM OOCITY>XHBAHUEM B TpaHcmopTHo#l cdepe (Ut
CaMOCTOSTETHHOTO H3ydeHns). MeTosibl onpesieieHus rokasareneil 3QpQeKTUBHOCTH
NESTENBHOCTH TIPEANPUATHS CepBMCAa B paMKaX TPAHCIIOPTHOTO KOMILICKCa B
IpoIlecce yIPaBIeHNs CEPBUCHBIM OOCITyXHBaHUEM B TpancroptHoil cdepe (mmst
CaMOCTOSATENLHOTO U3YUESHHS).

5.4 IIpakTH4YecKHe 3aHATHHA

Homep TeMbI B Tpyn0eMKOCTE
TemaTHKa MPAKTUIECKUX 3aHATUH
JIMCIUTLIMHEI (gacsl)
CemecTp 2
INpaktudeckoe 3aHaTHe Ne 1. «[Ipor3BOACTBEHHBIN
1 npolecc — OCHOBA JIEATENBHOCTH OpraHU3aluy 2
CEpBHCA»
ITIpaxtrueckoe 3aHatue Ne 2. «BHyTIpeHHAS H
1 BHEIIHSs cpela OpraHM3alud cepBuca U HX 2
B3aMOCBSI3b»
1 IMpaxtuucckoe 3amsTue Ne 3. «MHPOBOM PBIHOK 2
CEpBHCA U €r0 Pa3BUTHEY
IIpaktuveckoe 3amatue Ne 4.  «lIpumeHeHue
1 COBPEMEHHBIX CEPBUCHBIX TEXHOJNOTHH B MPOLECCE 2
IIPeIOCTaBJICHUS VCIIYT, COOTBETCTBYIOIIUX
TpeGoBaHMAM NOTpeduUTENSH
1 IlpakTHyecKoe 3aHATHE Ne 5. «OpranusaliOHHO- 2
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Howmep TeMBl
JIACITUTIMHEI

TemaTuKa IPaKTUYECKUX 3aHATUN

Tpy1oeMKOCTh
(dackl)

npaBoBble  (OPMBI  OPTaHM3ALMK  MPEIIPUATHH
CepBUCA»

IIpaxtuueckoe 3austue Ne 6. «Bribop pecypcoB H
CPEJICTB ¢ yucTOM TpeOGoBanuii moTpeduTes»

[Npaktudeckoe 3amsTHe Ne 7. «MeHEDKMEHT Kak
COBOKYITHOCTh  B3aMMOJICHCTBMS ~ CyOBEKTOB M
0OBEKTOB YIpaBJIEHHS I JOCTHKEHHS ILeNnel
yIpaBJICHUS

[Ipaxtnaeckoe 3amsatue Ne 8. «llomstue ¥
Kiaccudukanys GYHKLHUA ypaBIeHUs

[Mpaktuyeckoe 3aHaTHE Ne 9. «OpraHu3aluoHHbIE
CTPYKTYPHI YIIPaBJICHUS)

[IpakTHyeckoe 3aHATHE Ne 10. «CopepxaHue
npoilecca yIpaBIeHUs Ha IPEANPUATHIX CEPBUCHOIO
00CTy)KUBaHMs B TPAHCIIOPTHOM chepe»

IIpaktmueckoe 3aHate Ne 11, «Cipykrypa 1
IpoLlecC TNPUHATHA pEIIEHUS Ha MPEANPUATHAX
CepBICHOTO 06CIyKMBAaHHUS B TPAHCIIOPTHOH chepen

IMpaktuueckoe 3aHATHE Ne 12. «PuCK npy NPHUHATHHA
perueHun Ha MIPEIIPUATHIX CEpPBHUCHOI'O
06CITy)KMBaHKs B TPAHCTIOPTHOH chepe»

[Ipaktuueckoe 3aHstme Ne 13.  «Tumosbie
OpraHu3allMOHHbIC CTPYKTYPBI yIpaBJIeHUS
TNpeJIpUSTHEM  CEPBHUCHOTO  OOCIYXHMBAaHUA B
TpaHCIIOPTHOM cepey

IIpakTmaeckoe  3amsatme Ne 14, «Peaxnus
IpEITpPHUATHS CepBHCA Ha M3MEHYMBOCTH BHEIIHEH
Cpelbl u IIPeIITOYTUTENbHAS CTpYKTypa
yTIpaBICHU»

ITpakTudeckoe 3amaTe Ne 15. «OCHOBHBIE BUIBI U
obnactu npumeneHus ACY Ha TpellpHATHH
CEPBHCHOTO 0OCITy)KUBAHHS B TPAHCTIIOPTHOM cheper

[Tpaktmueckoe 3amatue Ne 16. «YmpapieHue
KOH(IMKTAMH HAa  NPEINPUATHSIX ~ CEPBHCHOTO
06CITy)KMBaHUs B TPAHCIIOPTHOH chepey

[IpaxTrueckoe 3aHATHE No 17. «llousgsTHe ¥ BHIBI
KOHTPOJIA Ha IpeAnpUATAAX CEPBUCHOIO
o6cy)KHBaHHsL B TPAHCIIOPTHON chepe»

[IpaxTuueckoe 3ansaTue Ne 18. «IIporecc KOHTPOIS U
BEIGOp BapuaHTa (OpPM KOHTPOIS Ha MPeINPHATHAX
cepBHCa»

Hroro 3a cemecTp 2

36
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Howmep TeMEbl
JUACIUTTIHHBI

TemaTyKa IPaKTUUECKUX 3aHATUN

TpynoeMKoCTh
(1acel)

Cemectp 3

[paktuueckoe 3amarme Ne 19. «DxoHomHuecKHe,
OpraHU3alMOHHO-PACTIOPAAUTENBHEIE W COLUANBHO-
IICUXOJIOTHYCCKHE  METOAEl  YIPAaBIEHHI  Ha
NPeNpPHATHAX  CEPBHCHOTO  OOCIYXWMBAHUA B
TPaHCIIOPTHOH ceper

IIpakTueckoe 3aHATHE Ne 20. «Motusanus
UCTIONHUTENS Ha  TPEeANpUSTUAX  CEPBHUCHOTO
06CITy)KUBaHUs B TPAHCIIOPTHOM chepey

ITpaxtwueckoe  3zamsatue Ne 21, «IIpomecc
GopMHUpOBaHKS  YIPaBIEHYECKHX  KaJpoB  Ha
NpEINpPUATHSX  CEpPBHCHOTO  OOCIYXMBAaHUS B
TPaHCIIOPTHOM cepen

ITpaxtuueckoe 3ansarue Ne 22. «Cruns ynpasleHHs
Ha IPENIPUATHAX CEPBUCHOTO OOCIyXHBaHUS B
TPaHCIIOPTHOH chepey

IMpaxtuaeckoe 3ansaTue Ne 23. «CucteMa IporHo30B
W IIaHOB Ha  TPEJUPHUATHAX  CEpBUCHOIO
o6CIyKUBaHKs B TPAHCIIOPTHOM chepey

IIpakTrdeckoe 3amsaTre Ne 24, «MeTozib! pa3paboTKH
U OOBEKTHI IPOTHO30B HAa YPOBHE TPEANPUATHA
CepBHCHOTO 00CITY)KHBAHKS B TPAHCIIOPTHON

INpaxtuyeckoe 3aHaTHe Ne 25. «Poib HOPMATHBOB B
ITaHWPOBAaHWH Ha MPENUPUATHSAX  CEPBUCHOTO
o6ciTy)KUBaHUS B TPAHCTIOPTHOM chepey

Ilpaktnueckoe 3aHsarde Ne 26. «KoMILTeKCHBIM
MTOAXOJ K  paspaboTke IIPOM3BOJCTBEHHOM
IIPOTpaMMEI IIpeANpUATHS CEpBUCHOTO
o6CITy)KUBaHHUsI B TPAHCTIOPTHO#M chepey

[TpaxTuueckoe 3anstre Ne 27. «IloHsarue, cocTaB H
CTPYKTypa HU3AEPKEK Ha MPEANpPUITUAX CEPBUCHOTO
o6CITy)KUBaHHUsI B TPAHCTIOPTHOM cheper

ITpaktuueckoe 3amaTme Ne 28.  «YmpasieHue
rpuOBIIBIO Ha PENPUATHAX CEPBUCA»

IIpaxtuueckoe 3amsiTme Ne 29. «YmpasineHue
W30EPXKKAMHM  IIPOM3BOJCTBA Ha  NpeINpHATHAX
CEpBUCHOTO 06CIY)KUBAHMS B TPAHCIIOPTHOMN ceper

ITpaktuueckoe 3amarme Ne  30. «Ympapnenue
OCHOBHBIMH CpEICTBAMHU IIPEANPUATUSL CCPBUCHOIO
00CITyKUBaHUs B TPaHCIIOPTHOM cdepe.
AmopTtu3zarys. BUasr aMopTA3alum)

IToaroroBka K KpyriaioMy CTOIY
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Homep TemsI . Tpyn0eMKOCTH
TemaTHKa IPaKTUIECKUX 3aHATHA
JUCLIHATIIMHEI (uachl)

IIpaxtuueckoe 3amatue Ne 31, «YmpaBineHue
7 0GOPOTHBIME CPEACTBAMH NPEANPHUATHS CEPBACHOTO 2
06CITyKUBaHUs B TPAHCIIOPTHOH cdhepey

[Tpakiuyeckoe 3aHsTme Ne 32, «Opramusanus
7 npoLecca CCPBHUCHOT'O 00CITyXX1BaHUA B 2
TPaHCIIOPTHO# chepen

TTpaxTudeckoe 3anstie Ne 33. «Bribop pecypcos

g CPEJICTB C y4eTOM TpeOoBaHui IIOTPEOUTEN) 2
[IpaxTuueckoe 3aHaTue Ne 34. «JluBepcudukanus

7 CEpBUCHOW  IEATENbHOCTH B  COOTBETCTBUM  C )
STHOKYJIBTYPHBIMH, NCTOPHIECKUMHU %}
PEJTUTHO3HBIMH TPAAULISIMIU

R ITpaktueckoe 3aHatme No 35. «Konuenmuu ’

yHnpaBJICHUA MapKETHHIOM»

IIpakTUyeckoe  3aHATHC Ne 36. «llpomecc
8 yOpaBjieHHss MapKEeTHHIOM  Ha  IPEANPUATHAX 2
CEPBHCHOTO 00CIyKUBAHHS B TPaHCIIOPTHOH chepe»

IIpaktudeckoe 3amstme Ne  37.  «Cucrems!
MApKETHHIOBEIX MCCIEJOBAHMA W MapKeTHHIOBOH 2
uHGOpPMAlMK HAa  IPEUPUATHAX  CEPBHCHOrO
06CITyKMBAHUs B TPAHCIIOPTHOM cepe

I[TpakTuueckoe 3aHsTHE Ne 38. «PBrIHOK TIpe ANpUATUH
8 1 TIOBeJcHUE ITOKyTaTelleh OT UMCHU IPEATPUATHS 2
CepBHCHOTO OOCIYKUBAHHS B TPAHCIIOPTHOM chepe»

IIpaxtuueckoe 3aHsTie Ne 39. «CermMeHTHpOBaHME
pBIHKA, BBIOOD I[EJIEBBIX CEerMeHTOB.
8 [To3unuMoHMpOBaHUE TOBapa Ha MNPEAIPHATHAX 2
CepBHICHOTO OOCITYXMBaHHsA B TPAHCIIOPTHOM chepe»
IToaroroBka K TECTHPOBAHUIO

Wtoro 3a cemecTp 3 42

Cemectp 4

ITpaxtuueckoe 3anstne Ne 40. «CrpykTypa HHKIA
co3maHus W OCBOSHHMS HOBBIX TOBapoB Ha
NPEANpUATHAX ~ CEPBHCHOTO  OOCIYXHBAaHHSA B
TPaHCIIOPTHOH chepen

IIpakTryeckoe 3aHATHE Ne 41. «Kv3HeHHBIN LUK
ToBapa (M3IeNus) M MECTO B HEM HAy4IHO-
9 TeXHH4YEeCKOW  IIOArOTOBKM  IIPOM3BOJICTBA  HA 2
IPeNNpPUATHASIX ~ CEPBHCHOrO  OOCIYXHBaHHA B
TPaHCIIOPTHOM chepen

IIpaktudeckoe  samatme Ne 42 «CeteBoe 5

10 .,
TJIAHHPOBaHHE. YpasineHue TIOATOTOBKOM
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Howmep TeMBI
JACLIAILIAHEL

TeMaTHKa IPaKTHIECKUX 3aHATHIMA

Tpy10EMKOCTH|
(dachrn)

IpOM3BOJCTBA HOBOH TPOAYKUMH M YCIYr Ha
NpeANpPUATHAX  CEPBHCHOrO  OOCIy)XHBaHUI B
TPaHCIIOPTHOM chepe»

[ToaroroBka K BELITOIIIENHIO 3aJaHHA

10

ITpaxtuueckoe 3ansTHe No 43, « CyLUIHOCTE M 3Talbl
OCYIIECTBIICHHUS IIOJITOTOBKH MIPOU3BOACTBA.
Opranusanysi HayqHBIX HCCIIEIOBAHU I

10

[TpakTuyeckoe 3aHaTHe Ne 44,  «PBIHOYHBIC
UCIIBITaHUA ToBapoB (NPOOHBIA MapKETUHI) Ha
TIpEIIPUATASK ~ CEPBHUCHOTO  OOCIyXHBaHHA B
TpaHCIOPTHOH chepe»

10

ITpakTuueckoe 3aHATHE No 45. «OprasnzanuoHHO-
HKOHOMHYECKas MIOJr0TOBKA IIPOU3BOJICTBAY

11

IIpakxtuueckoe 3aHsTHe Ne 46. «MeTozsl pa3paboTKu
TEXHOJIOTMH IIPOLIECCa CEPBUCHOTO OOCIYKHBAHUS B
TPAHCIIOPTHOH cepe, IPUHIIKIILL €0 OPraHU3aLMN

11

IIpaxtuaeckoe 3amste Ne 47, «OpraHusanus
KOHTAKTHO! 30HBI NPEINPUATHS CcepBHCa. THHbI
OPOW3BOACTB  HA  NPEANPUATHAX  CEPBUCHOIO
oGCIy)KMBaHUS B TpPAaHCIOPTHOH cdepe u  HX
TEXHUKO-D)KOHOMMYECKasl XapaKTepUCTUKa

11

IMpaktudeckoe 3aHaTue Ne 48. «IIponsBoACTBEHHAs
CTPYKTypa MIPEANpPHATAS CEPBUCHOTO 00CITyKHBAHHA
B TpaHCIOpTHO! chepe. TIpOM3BOACTBEHHBIH LUK
Ha TpEANpPHATHAX CEPBUCHOro OOCIY)XUBaHUSA B
TpaHCIOPTHOH cheper

12

[IpakTuyeckoe  3aHATHE Ne 49, «Meroast
1leHoOOpa3oBaHus, INpUMEHsSEMble Ha TIPAKTHKE.
PacuerT 1ieHbl Ha OCHOBE aHajm3a 6e3yOBITOYHOCTHY

12

IpakTaueckoe 3anstie Ne 50. «llenoobpasopanue u
THI pbIHKA. MeToAuKa YCTaHOBIEHMSA IEH Ha
NpeJIIpUSTHA  CepBHCHOro  OOCHyXHUBaHHA B
TPAHCTIOPTHOH cheper

13

ITpaxtuueckoe 3angtue Ne 51.  «VYmpasneHnue
opraHusanyel  MHCTPYMEHTaJIbHOTO XO3SUCTBA,
SHEPreTUYECKOro  XO3i4#WCTBa U TPAHCIIOPTHOIO
X035ICTBA MIPEANPHATHS CEPBUCHOTO 00CITyKUBaHHS
B TPAHCIIOPTHOH cdepey

13

ITpaxtuueckoe 3amatue Ne 52,  «YmpaBneHue
opranusanueit MaTepUATBHO-TEXHUYECKOTO
obecricueHus IpeIIpUITHS CEepPBUCHOTO
00CIyKUBaHHSI B TPaHCTIOPTHOM chepe.
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Howmep TeMBI
JUACLUTLIMHBL

TemaTuka ITPaKTUICCKUX 3aHATUN

Tpy10eMKOCTh
(dackr)

HopMuposaHue Tpy/a 1 ONpeelieHAe NoTpeOHOCTeH
B pabouMx ¥ CHEIUAIUCTaX Ha IPSINPHATHH
CepBUCHOTO 00CIy)KHBAHUs B TPAHCIIOPTHOM Chepey

13

ITpakTuueckoe 3aHsATHC Ne 53. «DOpPMEI H CHCTEMBI
3apabOTHOI IIATLI Ha MNPEANPHUATHH CEPBHCHOTO
obcmyKMBaHUA B TPAHCIIOPTHOM cepe.
ITnanupoBaHue 3apaO0THOM IUIATEl Ha NPEAIPUITHY
CepBHCHOTO 00CIy)KUBAHHS B TPAHCTIOPTHOM cepen

14

IIpaxTudeckoe 3aHaTHe Ne 54. «lloHATHE KayecTsa
W3JIEINsI, OCHOBHBIE IIOKa3aTeld KadyecTBa Ha
NPeJNpUATUIX ~ CEPBUCHOrO  OOCIyXMBaHHA B
tpaHcrmopTHOH cdepe. OpraHusanus yIpaBICHUS
KaueCTBOM Ha IPEIIPHATHIY

14

[Ipaxktuueckoe 3anatme Ne 55. «ObecneucHue
KadecTBAa W3JENHM Ha pasIMYHBIX CTaguiaX HX
KU3HEHHOT0 IHKIa Ha IPEIIpHATHAX CEpBHCHOIO
o0cyKUBaHUs B TPaHCIIOPTHOM chepe.
Opranuzanus CclIyXOBl KOHTpONIi KadecTsa Ha
TNIPEATNPUATHSX ~ CEPBHUCHOTO  OOCIyXMBAaHUA B
TPaHCIIOPTHOM ceper

Hroro 3a cemecTp 4

32

Htoro mo AucLUILUIAHE

110

5.5 JIaGopaTopHbIii NPAKTHKYM

JIaGopaTopHBIH IPAKTUKYM y4eOHBIM IIAHOM He IIPEyCMOTPEH.

5.6 CamocrosiTeJibHasA padoTa

Howmep TeMBI
JTACLIAIIMHBI

Buisl caMOCTOATETLHOMH paboThI

TpyRoeMKOCTb

(gacel)

Cemectp 2

1. IzyueHre TEOPETHYECKOTO MaTepuaa 1o TeMe:
«MecTo © Pponb OpraHu3aliyi CepBHCAa B
o01ecTBe»

TlompasymeBaercs pabora ¢ yaeOHOi JUTEpaTypoH
10 BOIPOCAM [yl CaMOCTOSTENHHON ITOJTOTOBKU
[1,2,3,4,5]

2 IlonrotoBka K  BBICTYILICHHUAM
PaKTUIECKOM 3aHATHH C COOOINECHHAMH.

3. I[ToaroroBka K yCTHOMY OIIpOCY.

Ha

15
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Homep TeMBl
JHCHMILIAHBL

Busl caMOCTOSTeIEHOH paboThI

TpynoeMKOCTh
(dackl)

1. MzyueHne TEOPETHUYECKOTO MaTepuana o TeMe:
«CTpyKTypa ¥ TpOLEcC NPUHATHAS DPELIeHUs Ha
IpeANpUATHIX ~ CEPBUCHOIO OOCIy)XMBaHUS B
TpaHCIIOPTHOH cheper

[ToapasymeBaercs paboTa ¢ y4eOHOM JuTepaTypoit
[0 BOIIPOCaM JUIS CaMOCTOSATENBHOM MOJNTrOTOBKH
[1,2,3,5].

2 IloaroroBka K BBICTYIUICHUSM Ha
IIPAKTUYIECKOM 3aHATHH C COOOLIEHUAMH.

3. IToxgroroBka K YCTHOMY OIIPOCY.

L5

1. U3y4eHue TeopeTUIECKOro MaTepuania o Teme:
«Opranu3alyioHHble  CTPYKTYpPBI  YNPaBJICHHA
NpeTIPUATHEM CEPBUCHOrO OOCIyXHMBaHHA B
TPAHCIIOPTHOH cheper

TToxpasymeBaetcs paboTa ¢ yaeOHOH uTepaTypon
II0 BONPOCaM IS CaMOCTOSATEIBHOW MOATOTOBKU
[1,2,3,4].

2h, IToaroroBka K BBICTYIUIEHUSIM Ha
IPaKTHIECKOM 3aHITHHU C COOOLECHUSIMU.

3. IToaroroBKa K YCTHOMY OIIPOCY.

15

Htoro 3a cemectp 2

45

Cemectp 3

1. i3yueHre TEOpEeTHYECKOT0 MaTeprana 10 TeME:
«MeTonpl  yIpaBlieHHsA, IpPUMEHsEMBIe  Ha
NPENpPHUATAAX ~CEPBUCHOIO OOCIY)XMBAaHUA B
TpaHCIIOPTHOM chepen

ITompasymeBaetcs paboTa ¢ yueGHOM TepaTypoi
II0 BOIPOCaM ISl CaMOCTOSATEILHOM MOATOTOBKU
[1,2,3,4,5]

2. IlogrotoBKa K  BBICTYIUICHHSAM  Ha
TIPAaKTHYECKOM 3aHATHH C COOOLIEHUAMH.

3. IToaroroBka K YCTHOMY OIIPOCY.

1. VisyueHne TEOPETUYECKOTO MaTepHala 1o TeMe:
«CucteMa TPOTHO3UPOBAaHUA M IUTAHUPOBAHUA
NEeATENBHOCTH Ha NPEANPUATHAX CEPBHCHOTO
06CITy>XKMBaHKs B TPAaHCIIOPTHOM cepe»
TTompasyMeBaeTcs paboTa ¢ y4eOHOM auTepaTypoH
II0 BOIPOCaM JUIsl CaMOCTOSTENBHOM MOATOTOBKH
[1,2,3,4,5].

2 IMogroToBka K  BBICTYIUICHMAM  Ha
NPaKTUIECKOM 3aHATHH C COOOLICHUAMH.

3. [ToaroroBka K yCTHOMY OIPOCY.
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Homep TeMBI
JUCLIUTITHHBI

Bumpl caMoCTOSTENEHO# paboTh

Tpy0eMKOCTh
(uackl)

1. M3y4yeHre TEOPETUIECKOT0 MaTepraa rno TeMe:
«YupaBneHne M3EPKKaMH B JIEATEILHOCTH
IIpEANpHATHS ~ CEePBUCHOrO0  OOCIy)XHMBaHHA B
TpaHCIOPTHOH cdepey

ITonpasymenaercst paboTa ¢ yueOHOM JUTepaTypoit
II0 BOIPOCAaM IS CaMOCTOSATENBHON IOATOTOBKH
[1,2,3,4].

2. ITogroroBKa K  BBICTYILICHUSIM
IIPAaKTUIECKOM 3aHSITHH C COOOIIEHUSIMHU.

3. IToaroroBka K yCTHOMY OIPOCY.

Ha

1. M3yueHne TeOPETUIECKOro MaTepuaia 1o TeMe:
«YIpaBleHAe  OCHOBHBIMH ¥ OGOpPOTHBIMH
cpelicTBaMHU TpPEATPUAITHS CEpPBUCHOTO
06CITyKHUBaHHS B TPaHCIIOPTHOH cdepe»
ITompasymeBaeTcst pabota ¢ yueOHOH! nuTepaTypor
10 BOIIPOCAaM /I CaMOCTOATENBHON IOATOTOBKH
[1-18].

2. TTogroroBka K  BBICTYIUICHUSIM
TIPAaKTHYECKOM 3aHSTHH ¢ COOOIIECHUIMH.

3. [ToaroroBka K yCTHOMY OIIPOCY.

4. TToaroroBka K KpyTioMy CTOJY.

Ha

1. I3ydeHue TeOpeTHIECKOro MaTepuaa o TeMe:
«YpaBieHvie MapKeTHHIOM Ha MNPEeAIpHATHIX
CepBUCHOTO OGCIyXHBAaHHA B TPAHCIOPTHOH
chepe»

TTompasymeBaeTcs paboTa ¢ yueGHOH uTepaTypoi
10 BOIPOCAM JUIS CaAMOCTOSTEIBHON ITOATOTOBKH
[1-18].

2. [TogrotoBKa K  BBICTYIUICHHSM
IPaKTHYECKOM 3aHATHH C COOOIIEHUSIMH.

3. IloaroToBka K yCTHOMY OIPOCY.

4. TTogroroBka K TECTHPOBAHUIO.

Ha

Hroro 3a cemecTp 3

29

Cemectp 4

1. VI3y4yeHune TeOPETHYECKOTO MaTepyaa I10 TeMe:
«YnpapiieHue IPOM3BOJCTBEHHBIM TPOIECCOM Ha
IPEANpUITASIX CEPBHCHOTO OOCIY)XHBAaHHA B
TPaHCIIOPTHOM cdhepen

ITompasymeBaeTcsi paGoTa ¢ yueOHOM IMTepaTypoi
II0 BOIIPOCAM ISl CAMOCTOSATENHHOH MOATOTOBKH
[1,2,3,4,5].

2, [ToaroroBka Ha

K BBICTYIJICHUSIM
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Howmep TeMBl
JTUCLUIIIIUHEI

Bunsl caMocTOSTENIBHOM paboThl

TpynoeMKOCTH
(dackl)

IIPAKTUYECKOM 3aHSITHU C COOOIIECHUSIMH.
3. IToaroroBka K YCTHOMY OIIPOCY.

10

1. MizydeHye TeOPETUIECKOIO MaTeprana 1o TeMe:
«[ToAroToBKa MPOU3BOACTBA HOBOM IPOTYKIHH H
yCIyT Ha IIpe AMPHSITHIIX CEPBHCHOI'O
06CITyKHUBaHUS B TPAHCIIOPTHOM chepen
ITonpasymeBaeTcs paboTa ¢ y4eOHON NUTepaTypoi
10 BOMPOCAM JUIs CAMOCTOSTENBHON IIOArOTOBKM
[1-18].

2 TTogrotoBka K  BBICTYILICHUAM Ha
TIPaKTAYECKOM 3aHATHH C COOOIIEHUSIMH.

3. [TogroToBKa K yCTHOMY OIIPOCY.

4. TTogroToBKa K BBIIOJTHEHHIO 3aaHMM.

10

11

1. isydeHne TeOpeTHIECKOTr0 MaTeprala 1o TeMe:
«Tumpl  TPOM3BOACTB  Ha  MPEANPUATHAX
CepBHCHOTO OOCIY)XMBaHMA B TPaHCIOPTHOM
chepe»

TTompasymeBaeTcs paboTa ¢ yueGHOM TuTepaTypor
10 BOIPOCAaM JUIs CaMOCTOSTEIBHON MOJATOTOBKH
[1,2,3,4,5].

2, Ilogroroska K BEICTYIUICHUSAM Ha
TIPaKTHYECKOM 3aHSATHH C COOOILEHMSMHY.

3. INoaroroBka K YCTHOMY OIIPOCY

12

1. izsy4eHne TEOPETUYECKOro Marepyana 1o TeMe:
«llenoobpasoBaHue Ha MPEANPUIATHHA CEPBUCHOTO
06CITyKMBaHKS B TPAHCTIOPTHOH Chepe»
ITompasymeBaeTcs paboTa ¢ yaeOHOH IuTepaTypoi
I0 BOIIPOCAM Ui CAMOCTOATEIBHOH IIOArOTOBKH
[1,2, 3, 4].

2. IToaroroska K BBICTYIIEHUSAM Ha
IIPAKTHYECKOM 3aHSITHH C COOOIEHUAMH.

3. IToaroroBka K yCTHOMY OIpPOCY.

13

1. MizyueHue TeOPETUIECKOTo MaTepHuaia 1o Teme:
«YTpaBjieHHe  OpraHusanued  TEeXHHYECKOTO,
MaTepHaJIbHOIO, TPYZOBOIO obecrieucHUs
IpeNpUATHl  CepBHCHOro  OOCHyXXHMBaHHA B
TpaHCIOPTHOH cdepe»

IToxpaszyMeBaercs paboTa ¢ yue6HO#H IuTepaTypoH
0 BOIIPOCAaM JIsi CaMOCTOSATENBHON IIOJrOTOBKH
[1,2,3,4,5].

2, [MoaroroBka K  BBICTYIUICHHSAM Ha
IPaKTHYECKOM 3aHATHH ¢ COOOIICHUAMH.
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Homep TeMbl . TpynoeMKOCTh
Bupl caMOCTOSTENBHOM paboTh
JIUCHUTIIHHBI (uackr)

3. IToaroroBka K yCTHOMY OIIPOCY.

1. M3yd4eHue TeOpEeTUIECKOIO MaTepraa o TeMe:
«Ynpasienne  ofecledcHMeM  KadecTBa  Ha
NPCANPHATHSX ~CEPBHCHOTO  OOCIYXMBaHHs B
TpaHCTIOPTHOI chepe»

14 IoapasymeBaercs pabota ¢ yqe6HoﬁunHTepaTyp0171 6
II0 BOMpOcaM JUI CaMOCTOSATELHON MOATOTOBKH
[1,2,3,4,5].

2 [Tonroroska K BBICTYILICHUSAM Ha
IPaKTUYECKOM 3aHATHH C COOOIEHUAMIL.

3. IToaroToBKa X YCTHOMY OITPOCY.

Hroro 3a cemectp 4 44
HTtoro no AuCIUIIIHHE 118
5.7 KypcoBbie padoThl

KypcoBsie paGoTh! y4eOHBIM IIAHOM HE IIPElyCMOTPEHBI.
6 YueGHo-MeToau4ecKoe H nHopMannoHHOe o0ecneueHne TUCHHIIHHBI

a) OCHOBHAas JIUTEpATypa:

1 Xwunmemos, E. H. DKoHOMHKAa M YympaBlleHHe CONHAJLHON cdepoit
[DiexTponnki# pecype]: yuebnuk / E.H. JXKunsuos, E.B. Eropos; mon pen. E.H.
Kunsosa, E.B. Eroposa. — Onextpor. 1as. — Mocksa: Jlanikos 1 K, 2015. — 496
c. — ISBN 978-5-394-02423-8 - Pexxum gocTyIa: https://e.lanbook.com/book/61076
. — 3ari. ¢ akpaHa. cBOGOAHBIH JocTyI) (1aTa oOpaleHus: 11.02.2019)

2 Komapos, HM. VYmnpabiienue Ka4ecTBOM H uHPpacTPYKTypa
npeJnpUsATHIi cepBHCca OLITOBOH M O(HCHOH TEXHHKH [DnexTponHbIi pecypc]:
yueGroe mocobue / H.M. Komapos, T.W. 3Bopsikuna, A.B. Maxkcumos, JIL.B.
CymsuHa. — DiekTpoH. nad. — Mocksa: COJIOH-IIpecc, 2012. — 128 c¢. —ISBN
978-5-91359-105-0 - Pexxum nmoctyrma: https://e.lanbook.com/book/13809 . — 3ari. ¢
skpaHa (aara obpamenus: 11.02.2019)

3 Komemea T.H. Poab M MecTO CEpBHCHBIX YCJYI Ha BO3AYIIHOM
tpancnopre: yueGnoe nocobue [Texer] / T.H. Komenesa. — CII6.: V3natensCcTBO
«KynsthadopmIIpecey, 2017. — 89 c. KonudecTBo 3K3eMINIAPOB 30.

0) IOTMONHUTEbHAS IATEpPaTypa:

4 Komenesa T.H. Poap M MecTo yCJIyr B COBPEMEHHOH 3KOHOMHKE:
MeTo/.peKOM. 110 H3YYEHHIO JUCLMIUIMHBI M BBHIIIOIHEHUIO KOHTPOJBHOU PaboThI
U CTYHSHTOB TyMaHWTapHOro ¢axynsTeTa BCeX (opM obyuenust [Texcr] /
Komenesa T.H.coct. - CII6.: TYTA, 2015. - 3lc. - ISBN 978-5-60000-143-5.

KomuuectBo sk3eMInsipoB 30.
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5 Jlesmmua, O.H. Opraamsanus ¥ IVIAHHPOBaHHe [esITeJIbHOCTH
npeanpusTuii cepsuca [Texct]: Mertox. ykas. 110 H3y4eHHIO JUCIUIUIMHEL 1 IUIaHEI
cemuHapckux 3aHaTuit. s crymertoB I'®, K® u 30 / O.H. JleBmmna, T. H.
Komenesa T.H. - CIT6.: TYTA, 2014.- 37¢. KomuecTBo ak3eMspos 150.

B) IepedeHb PecypcoB HHGOPMAIHOHHO-TENEKOMMYHWKAIIMOHHOH — CEeTH

«AHTEpHET»:
6 Odunuanbueii caiit  PegepanbHoil  CayKObI rocyAapcTBeHHOM
CTATHCTHKH [DieKkTpoHHEI pecypc]. - Pexum pgocryma: http://www.gks.ru/

cBoGoaHEI HocTyn (naTta obparerus: 11.01.2019).

7 Odunuanbueiii caiit MunucTeperBa ¢unHancos PO [DnexkTpoHHEBIA
pecypc]. - Pexum mocryma: http:/www.minfin.ru/ru/ CBOGOJHEINM JoCcTyn (JaTa
ob6pamenus: 11.01.2019).

8 Odunuanbubii caiit OegepaabHOl HATOrOBOM CIYKOBI [DnexTpoHHBIN
pecypc]. - Pexum poctyma: http://www.nalog.ru/ cBOOONHLIM mocTyn (naTa
o6pamenus: 11.02.2019).

9 Oduuuanbueiii caiitr ®egepajbHO  AHTHMOHONO/ILHOM CJIyK0bl
[DnexTpoHHbIl pecypc]. - Pexum pocryma: http://www.fas.gov.ru/ cBoOOIHEIH
JOCTYII (1aTa oOpallCHUs 11.02.2019).

10 Odunuanbabiii caiiT Baaka Poccuu [DneKTpOHHBIA pecypc]. - Pexum
moctyma: http://www.cbr.ru/ cBoGOIHEIH JOCTYI (aTa 00paIleHus: 11.02.2019).

11 OduuuannHblii caiiT xkypHana «Bonpoce! 3KOHOMHUKID [DnexTpoHHBII
pecype]. - Pexum gocryna: http://www.vopreco.ru/ cBOOOAHEIN HocTyn (Hmara
ob6pamienus: 11.02.2019).

12 OdunuanbHLII caT HAIMOHAJILHOTI'O HCCJIEA0BATEIbCKOI0
yauBepcuTeTa Brpicmasi mkona 3KOHOMHMKH [DnexTpoHHEIA pecypc]. - Pexum
noctyna: http://www.hse.ru/ cBoGOAHBIH TOCTYII (mata obparmenus: 11.02.2019).

13 OdunnuaabHpiii  caiiT  (GoHIOBOH MOCKOBCKOH oupxu PTC
[OnextponHsIit pecypc]. - Pexum poctyma: http://www.rts.ru/ cBOGOAHBIN JOCTYI
(nata o6pawenus: 11.02.2019).

14 Odunuanbapiii  caiTr  MeKAYHapOAHOrO  BAJIOTHOIO donna
[DnexTpouHbii pecypc]. - PexuM pocTyma: http://www.imf.org/external/russian/
cBOGOIHBI JocTyT (Hata obpamenus: 11.02.2019).

15 Odpunuansublii caiit Bcemupnoro 6anka dponna [DneKTpoHHBI pecypc].
- Pexxum poctynma: http://www.worldbank.org/eca/russian/ cBoGoaHBIH AocTyn (HaTa
o6pamenwus: 11.02.2019).

16 Odunuanpubii caiit  HanuonanbHoro 010po  3KOHOMHYECKHX
nccaenopaamii  CIINA  [Dnexrporuslt  pecypc]. -  Pexum  moctyma:
http://www.nber.org/ cBoGOIHBIH gocTyn (#ata obpamenus: 11.01.2019).

r) mporpamMvHOe  obecredeHue (nmuueHsvoHHOe),  0a3sel  JaHHBIX,
MHPOPMAIMOHHO-CIIPABOYHEIE ¥ TIOUCKOBBIC CHCTEMBIL.

17 Bubanoreka CIIGTY T'A [DnekrpoHHEIH pecypc]. — Pexum pocryna:
http://www.biblioclub.ru / cBoGoEEIHi nocTy (nata obpamerus: 11.02.2019).
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18 Poccmiickasi HaUHOHAIbHAs OMOGIHOTEKAa [DIEeKTPOHHBIA pecypc]. —
Pexxum pocTyma: http:/www.nlrou / cBoGomHbli JocTyn (nara oOpallleHHs:
11.02.2019).

7 MaTepHaibHO-TeXHHYecKoe obecnedeHye THCIHIIHHBI

Vye6GHO-MeTOMMuecKnii KabuMHET ¢  OohWcHRIM  obopyaoBaHueM  JULL
ONepaTHBHOIO Pa3MHOXEHHS HJLIFOCTPATUMBHOIO M Pa3faTodHOro Marepuana.
(aymutopusi Ne 322), aymuropum 315a, 319, obopynoBaHHBIE I MPOBEACHHA
NIPaKTHIECKHX pPA0bOT CPECTBAMH OPITEXHHUKH, KOMIIBIOTEpPAMH C BBIXOJIOM B
HuTepHeT.

KOMIILIOTEPHI ¢ BRIXOJIOM B HHTepHeT (aya. 322, 105, 400).

MyIsTHMEIUAHBINA IPOEKTOP, 3KpaH (aya. 319).

8 O6pasoBaTenbHbIe H HHPOPMALHOHHBIE TEXHOJIOIHH

B mporecce IpenoaaBaHusl TUCIUIIIMHEI «YmpaBieHue IPeanpUsITAIMU
cepBHCa Ha TPAHCIIOPTE» MCIONB3YIOTCS KIaCCHYCCKUAEC (GOPMEI U METOABI OOyYIEHUS:
BXOJHOW  KOHTPOJNb, JEKLIWH, MPAKTUYECKUE  3aHATHA, KpyTJaeli  CTOI,
caMmocTosTenbpHas paboTa CTy[eHTa.

B paMkax u3ydeHus AUCUUIUIMHEL [IPEATIONAraeTcs UCII0Nb30BaTh CIEAYIOIINC
o6pazoBaTelIbHbIE TEXHOIOTUH.

BxoiHO#f KOHTpOJb TpeAHA3HaYeH [UIA BBIABICHHUA YPOBHS YCBOCHHA
KOMITETeHIUH 00y4aroIuMcs, He0OXOAUMBIX Tepe]l H3y4CHUEM AUCIUIINHBI.

TpaguiMoHHasl JIEKLUsS COCTABISIET OCHOBY TEOPETUIECKOTO oOydeHMs B
paMKax JMUCUMIUIMHBl M HamlpaBieHa Ha CUCTEMaTH3HpOBAHHOC U3J0KEHUE
HAKOIUIEHHBIX M AaKTyalbHBIX HAyYHBIX 3HaHMHA. Jlekuus IpefHasHaueHa UL
PACKpPBITHS COCTOSIHMS WU MEPCIEKTHB PasBUTHA OpraHU3aIMOHHO-YIIPABJICHIECKUX
3HAHUHA B COBPEMEHHBIX YycJoBMsAX. Ha JeKIuMM KOBLEHTPpUPYETCsS BHUMAHME
ofyJaromuxcsl Ha Hanbosiee CIOXHEIX M Y3JIOBBIX BONPOCAX, CTUMYIHMPYETCS HX
aKTHBHA4 II03HABaTeIbHAasA AEATEIBHOCTD.

BeaympM MeTOJOM B JIEKUHMH BBICTYNAEeT YCTHOE H3JIOKCHUC yaeOHOro
Marepuana, KOTOPBIA CONPOBOXAAETCA OJIHOBpPEMEHHO JIeMOHCTpaluei CIIa0B,
co3maHHBIX B cpene PowerPoint, mpu HEOOXOJAMMOCTH TPHUBIIEKAIOTCA OTKPBITHIC
MHTepHET-pecypehl, a TaKkKe AEMOHCTPAalHOHHBIC U HarIAIHO-WILIFOCTPALIOHHEIS
MaTepHallbl U IIPAKTHICCKUE IPUMEPEI.

[IpakTudeckde 3aHATHSA [0 AUCLUIUIMHE IIPOBOAATCS B COOTBCTCTBHA C
y4e6HO-TeMaTHIECKUM [UIAHOM IO OTACIBHBIM TPYNIIaM. [lens mpaKTUYECKUX
3aHATHI — 3aKPEeNUTh TEOPETHYECKWE 3HAHHUA, IOJTYy4CHHBIC oOyuJaromuMucsl Ha
JIEKIMSIX U B PE3YJIHTATe CaMOCTOATEIBHOTO U3YUeHHUs COOTBETCTBYIOIIMX Pa3/ICIoB
pPEKOMEH[yeMO! JIUTEepaTyphbl, a TaKKe nproOpecT HaydalbHBIE MPAKTUICCKUE
HABBIKA JUCIUIIINHEL «YIpaBlieHHE IPEANPUATHIME CEpBHCAa Ha TPAHCIIOPTE).
[TpakTU4ecKue 3aHATHs IpelHa3HAUYCHBI LT 6osee TITyOOKOTO OCBOEHHUS U aHaIu3a
TeM, HM3y4aeMBIX B paMKaxX [JaHHOW JUCIIUILIMHEL B mpouecce MNpoBeACHUS
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IIPaKTHYECKOTO 3aHSATHS OPraHU3yIOTCA IyOIUYHbIe BHICTYIUICHUS CTY[CHTOB MCpen
ayJIUTOpHEH, CIOCOOCTBYIONIME Pa3BUTUIO y HUX YMEHHs COIOCTAaBIATH AAHHBIC
Pa3HEIX HCTOYHUKOB M 000OIIATE MX, yMEHHS CBA3bIBATH TEOPETUIECKHUE MOIOKCHISA
JIACUMINIAHEL  «YIIpaBieHWe MpPEeINpHATHAMA CepBUCa Ha  TPaHCIOpTE» C
KOHKPETHBEIMH CHUTyailisiMU. PaccMaTpuBaeMble B paMKaX NPaKTHYECKOTO 3aHATHA
3aUaHusd, CHTYAllHH, TIPEMEPhl W IPOGIEeMBl HMEOT pPOodecCHOHANBHYIO
HAIPaBIEHHOCT M COZEPXAT SIEMEHTH, HeoOXoaumele Il (OPMHPOBAHHSA
KOMIIETEHIMH B paMKax [OJATOTOBKH OakalmaBpa 110 HarpasiieHnto «CepBuC».
[aBHEIM COJAEPXKAaHMEM IIPAKTHYECKOro 3aHATHs SBICTCA HHAWBHIYyaJIbHAS
npakTudeckas paboTa Kaxaoro CTyeHTa.

Kpyriibiif CTON TO MUCLMIUIMHE IPOBOAMTCA B COOTBETCTBHH C Y4eOHO-
TeMATHUECKUM IUTAHOM II0 OTAEIBHEIM rpynnaM. Llens npoBejieHus: Kpyriioro ¢Tona
— 3aKpeIUTh TeOPEeTUIECKHe 3HAHU, ITONTyYeHHBIe O0YJarOIMMUCS Ha JIEKIMAX U B
pe3ympTaTe  CaMOCTOSTENBHOrO — HM3YYEHHs  COOTBETCTBYIOIIMX  pas/elioB
PEKOMEHJIyeMO# JIMTepaTyphl, a Takke NPUOOPeCTH HadalbHBIE NPAKTHICCKHUS
HABBIKH M yMEHHS [0 [JUCLHIUIMHE «YIpaBleHWe NpeJUpHATHAMH Ce€pBHCa Ha
Tpaucropre». Kpyrmeii cron npesHasHaieH Ans Gonee riIyOOKOro OCBOCHHS H
aHAIM3a OTIEIbHBIX BOIPOCOB, H3y4aeMbIX B paMKaX [aHHOM JUCHMIUIMHEL B
mpoliecce IPOBEIEHUs KPYIIOro CTOjNa OPTaHW3yIOTCS IyONMYHBIC KOIUIEKTHBHBIC
06CyXJIeHHs OTJAENBHBIX 3apaHee ONpeNEeNEHHBIX BONPOCOB TEMBI, BBICTYILICHHA
CTy/IleHTOB Tlepel ayAuTOpHel, CIOCOOCTBYIOIME pasBUTHIO y HHX YMCHHA
COTIOCTABNATh JAHHBIE pa3HbIX MCTOYHHKOB M 0000IIaTh WX, YMEHHA CBA3BIBATH
TEOpeTHUeCKHE TIOJIOKESHUS JUCIUILTMHEGL « Y IIPABICHHUE IPEANPUATAIMA CEPBUCA HA
TPaHCIIOpPTEe» ¢ KOHKPETHBIMH CUTYalUSIMH.

UYrenre JeKUUil U IpOoBeJeHNe NPAKTHYECKUX 3aHATHN TaKxe IpeAroaraeT
IpAMeHeHIe WHTEPaKTUBHEIX (opM 06ydeHus (MHTEPaKTUBHBIX JIEKIMH, IPYIIIOBBIX
JIWICKYCCHH, aHanM3a CHTyalluil M MMHUTAUMOHHBIX MOJENeH M Jp., B TOM WHCIC C
y4eTOM  pETHOHAIBHBIX ~ OCOOEHHOCTEH — IPOGECCHOHANBHOH — JIESATCIBHOCTH
BEIIYCKHUKOB M TOTpeGHOCTell paboTomatesneit) s pasBUTHA Yy 00yJaromuxcs
HABBIKOB KOMAHIHOM PaGOTH, MEKITMYHOCTHOM KOMMYHUKAIMH, TIPUHSTHS PeICHAH
U IUIEPCKUX Ka4eCTB.

CamocToATeNnbHas paboTa CTYJEHTa SBISETCS COCTaBHOH YacThio y4eOHOU
paGoTsL. Ee ocHOBHOM Lieibo ABIsAETCS GOpMHUpPOBaHHE HABBIKA CAMOCTOATEIHHOTO
IpUOOpeTeHNA 3HAHMA [0 HEKOTOPHIM HEe 0C000  CIIOXHBIM  BOIPOCAM
TEOpeTHUEeCKOTro Kypca, 3aKpeIUleHWe ¥ YrIyOneHHMe MOTyYeHHBIX 3HaHUMH,
caMocTosTeNIbHAs paboTa €O CIPABOYHHKAMM, MEPHOJUICCKUMM H3JAHUSIMH U
HAYJHO-TIONYJIAPHOM JUTEpaTypol, B TOM HHCIE HAXOJAUIMMNCS B r7100aibHBIX
KOMIIBIOTEpHEIX ceTsix. CamocrodTensHas pabora MOJPa3yMeBacT BBIMOIHEHIE
y4eGHBIX 33IaHAH, B TOM 9HCIE ¥ MHIUBALYAIBHBIX, OIY4aeMbIX CTYACHTOM IOCIIe
KaXIOro 3aHsSTHA. Bce 3a7aHHs, BHIHOCHMBIE Ha CaMOCTOSITENBHYHO pabory,
BHIIONHAIOTCS CTYLEHTOM IH60 B KOHCIEKTe, JIM60 Ha OTHENBHBIX JIMCTax GopMaTa
A4 (no yxasanuo mpenofasarels). KOHTPosb BEIMONHEHNS 3aJaHHH, BRIHOCHMBIX Ha
CaMOCTOSATENBHYIO PaboTy, OCYLIECTBILAET IIPETo/IaBaTellb.
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9 @oHA ONEHOYHEIX CPEACTB /[JI NPOBEIECHHS TeKyllero KOHTPOJIA
ycneBaeMoCTH, POMeKYTOYHOI aTTECTALMH M0 HTOraM OCBOCHHS AHCUHILIHHEI

doHI OLIEHOYHBIX CPEACTB IO JUCLUIUIMHE «YIIpaBieHHe NpeAlNpUATUAMH
cepBUca Ha TPAHCIOpPTe» IpeIHA3HAYeH JUIA BBIABICHMA H OLECHKH YPOBHA H
KAUCCTBA 3IAIKI CTYEHTOB [0 pe3ylbTaTaM TeKyIIero KOHTPOIS ¥ MPOMEXY TOTHOH
QTTECTAIlMM 10 UTOrdM OCBOEHHS IUCLUIUIMHKI B BUJIE 3a4eTa BO BTOPOM CEMECTDE,
3a4eTa ¢ OLICHKOM B TPETHEM CEMECTPE M DK3aMEHa B U€TBEPTOM CEMECTPE.

®DoHJT OIEHOYHBIX CPEJICTB Ul TEKYILIEr0 KOHTPOJIS BKIIIOYAET: BOIPOCH! IS
YCTHBIX OIPOCOB, TECTOBBIE 33/{aHIs, 33JaHKs U TEMBI 15l COOOLISHHIA.

Texyuuii KOHTPOJIb YCIIEBAEMOCTH U MMPOMEXKYTOYHAs aTTECTAalUA MTPOBOASTCA
B coorBeTcTBUU c «llooxkeHMEM O TEKyIIeM KOHTpOJie YCIIEBA€MOCTH U
IPOMEXyTOYHOM  aTTeCTallMM  CTYICHTOB  (elepalbHOro  rocyaapCTBCHHOTO
610KETHOTO OOPA30BATENBHOTO yYpPEXKICHHs BhICIIero obpasosanus «CaHKT-
IMerepOyprckuif  rOCyJapCTBEHHBIA — YHHBEPCHTET rpaXKJaHCKOM  aBHAIMy,
0Gy4aroLUXCs [0 IPporpaMMaM BBICIIEro 00pa3oBaHUs — IPOrpaMMam OakanaBpHara
U IporpamMmam clenmanuTeTa (Gopmsl, NEPUOAUIHOCTE U mOpAHOK)». TeKyImi
KOHTPOIIb YCIIEBAEMOCTH OOYYarOMIUXCs BKIIOYACT YCTHBIE OIPOCEHL, coob1eHus,
TECTUPOBaHHEe W 3aJaHusd, BBIJaBaeMble Ha CaMOCTOATENBHYIO paboTy Mo TeMaM
JTVCLMIUTAHEL.

VCTHBIH OHpPOC MO BONPOCaM BXOJHOTO KOHTPOJS, KOTOPHIH ABISETCH
9IEeMEHTOM TEKYIero KOHTPOJsA YCIEeBaeMOCTH, MpeIHa3’Ha4YeH NI BBIABICHHUA
YpOBHS YCBOEHMs KOMIETCHIM ofyJaiomumcs, HeOOXOAUMEIX TEepesl U3yIeHHEeM
IVCIMIUTAHBL. Y CTHBIN OIIPOC N0 BOIPOCaM BXOAHOTO KOHTPOJIA OCYINECTBIACTCA 110
BOIIPOCaM, Ha KOTOPBIX 6a3upyeTcs JuTaeMas IMCLMILIMHAE (I1. 9.4). YcTHBIN OIIpOC
IPOBOJUTCS Ha KKIOM NPAKTUYECKOM 3aHATHM B TEUEHUC HE 6onmee 10 MuHyT C
IeNBI0 KOHTPOJIsS YCBOCHHS TEOPETUYECKOTO MaTepHrala, U31araéMoro Ha JICKIHMHA U
TIpeMoNaraeT OTBET CTYACHTOB. BKitodaeT mepedeHb BOIPOCOB ¥ MOACTHPOBAHUE
cuTyanuil. IlepedeHp BOIPOCOB OMNPEAENACTCA YPOBHEM IIOJTOTOBKH yueOHOM
[pYIIBI, @ TaKKe  VHAMBHAYAIBHBIMH  OCOOCHHOCTAMH oOyJaronuxcs.
MopenupoBanye CUTyalyii MPeCTaBIseT co00H MPOSKTHPOBAHHE IPEIoaBaTeeM
I'MIIOTETHYECKUX CHTyalldid, B KOTOPBIX MOXET OKa3zaTbCd CTYIACHT IIpH
COIPYKOCHOBEHHWH C DPEalbHOCTHIO. Peakums CTy[eHTa Ha CMOJCIHPOBAHHYIO
CHTyaIHIo 6y/IeT MOKa3aTeleM TOr0 YCBOWI OH y4eOHBIH MaTeprall I HeT.

Pojib BHIIOIHEHHS 3aJaHUH B Ipolecce oO0ydeHHs OIpeseNseTcs, ¢ OIHOH
CTOPOHEL, TEM, YTO KOHEYHBIE IIe/H O0y9eHUS CBOJATCS K OBNAJCHHIO yHalllUMUCH
METOaMK peIleHHs ONpeNeleHHON cHCTeMbl 3afaHuil. C Jpyrodl CTOpOHEI, OHa
OIIpefieIIAETCS U TeM, 9T0 TONHOUEHHOe [NOCTIKCHHUE HeneH o0ydeHrs BO3MOXKHO
JUIIb C TIOMOINBIO pEINeHWs CTYACHTaMHM CHCTeMbl 3ajaHuil. Takum obpasom,
BBLINOJHEHNS 3alaHAN B Ipoliecce 00ydeHrs BEICTYNaeT U KaK I1ejlb, M KaK Cpe/iCTBO
obyuenus. Baxueiimell ¢yHKUMeH BBIIOIHEHUS 3aJaHmil ABIAETCS QYHKIMS
QOpMHpOBaHUsS M pa3BHTHA y OOydJaromuxcs oOIIMX yMEHWI M HaBBIKOB
pacCcMOTpeHNs 3aaHui, CBA3aHHBIX ¢ Oy XymieHn npodeccrHoHaIBHONA eATETBHOCTBIO.
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TecTupoBaHue - HCCIEIOBATENLCKUMA METOH, KOTOPBHIA IMO3BONAET BBIABHTDH
ypOBeHb 3HAHHUM, yMEHMI M HaBHIKOB, CMOCOOHOCTEH U JPYIHX KauecTB CTYHCHTa,
CTaHAApTU3UPOBAHHOE 3ajlaHue (MM OCOOBIM 00pa’soM CBS3AHHEIE MEXAY COOOH
3a]@HUsA) BO3pACTAIONIEN TPYAHOCTH, CcHeHU@UIecKol (OpMEL, IO3BOJANOMIES
KAUYeCTBEHHO OIIEHHUTh, CTPYKTYpYy 3HaHWHA H 50(EKTHBHO H3MEpUTH YPOBEHB
manmii, KOTOpEIE  IO3BOJMIOT  HCCIOENOBATeN0  AHAarHOCTHPORATE  MEPY
BBIPOKEHHOCTH HCCISLyeMOro CROWCTRA y CTYJCHTA.

CoolOuieHre  —  pe3ylIbTaT  CaMOCTOSTENBHOH  paloThl  CTYZEHTA,
TIpe/ICTaBJIAOLIHIA CO00M ITyOINYHOE BEICTYIUICHHUE TI0 NPE/ICTABICHUIO MOy JCHHbIX
pe3yNbTATOB  pElIeHMs  ONpeleNeHHOW  y4eOHO-TIPaKTHYECKOH, y4ebHo-

UCCIIEIOBATENIECKON ¥ HAyUHO! TEMBI.

KOHTpOIIb BEIIONHEHUS 3a/aHKs, BB1aBAEMOT0 HA CaMOCTOATENbHYIO pabory,
npeciemyeT co0oi IIeNlb CBOeBPEMEHHOIO BBISBIICHHS IITIOXO YCBOSHHOr0 MaTepHala
THCIMILIMHBI Ui [OCHeIyomel KOPPEKTHPOBKH MM OpraHu3aluy 00sA3aTebHOM
KOHCYJIbTAlUK. IIpoMexKyTOdHas aTTeCTalys II0 MTOTaM OCBOCHWS AWCIMILIMHBL
IPOBOJWTCS B BHIE 3a4eTa BO BTOPOM CEMECTpE, 3a4ueTa C OIIEHKO! B TPETHEM
ceMecTpe ¥ dK3aMeHa B 4 ceMecTpe. 3adeT (3a4eT C OLEHKOH U 9K3aMEH) T03BOJIAET
OIICHUTh YPOBEHH OCBOCHHMS KOMIIETCHIMH 32 BECh NMEPHOJ U3Yy4CHHS AUCLHILIMHEI.
3ager (3a4eT ¢ OLUEHKOH M 3K3aMEH) MpeIojaracT OTBET Ha BOIPOCH! M3 HEPEIHA
BOIIPOCOB, BBIHECEHHBIX HA 3a4€T (3a4eT C OLEHKOH U sk3aMeH). K MOMeHTy cladu
3auera (3aueTa C OIEHKOM M 3K3aMeHa) JOJDKHEI OBITH GIaroromyvHO PO ICHBI
npeapiyme GopMel KOHTPOJIS.

Metonuka (OPMHPOBAHUS pe3yJIbTHpYIOLiedl OlUeHKH B 00sA3aTelbHOM
TIOpSA/IKE YUUTHIBAET aKTMBHOCTD CTY[IEHTOB Ha JICKIMAX M NPAKTAICCKUX 3aHATHIX,
y4acTUe CTYJEHTOB B KOH(EPEHIMAX U TOATOTOBKY UMH MyOIUKAIWM, 4TO OTPAXKEHO
B OaJIEHO-PEHTHHTOBOM OLIEHKE TEKYIIEr0 KOHTPOJA yCIEBACMOCTH H 3HAHUMN
cTyzeHToB B 1. 9.1, Onvicanye MKaIbl OLEHUBAHKS, HCIIONB3yEeMO# JUIS IPOBECHUA
IPOMEXYTOUHBIX aTTeCTaIMii, IpUBENeHo B IL. 9.5.

9.1 BanibHO — peliTHHrOBasi OIIEHKA TEKYIEro KOHTPOJIsl yCIIeBaeMOCTH H
3HAHUI CTY€HTOB

O6mas TPYAOEMKOCTb AMCIUIUIAHBI COCTaBIIACT 10 3adeTHpIx emuHuI, 360
aKaJieMUYeCcKUX Yaca. By mpoMeXyToYHOr0 KOHTPOIA — 3a4€T (2 cemecTp), 3a4€T C
oLIeHKOH (3 ceMecTp) ¥ 3K3aMeH (4 ceMecTp).

. KonuyecTBo 6aioB Cpok
Tema/Buji y4eOHBIX 3aHATHIMA
. KOHTPOJISA
(OLIEHOYHBIX 3aJJaHH),
(nopsiaxoB | Ilpu-
[TO3BOJIIONIHNX CTYACHTY Munu- Makcu- "
. BIif HOMEp | Meda-
TIPOJIEMOHCTPHPOBATh JOCTUTHYTHIA | ManbHOE | MajbHOE HenSic e
ypoBEHb CHOPMUPOBAHHOCTH 3HAYeHUe | 3HAUEHUE ataa
KOMIIETEHITHMN
ceMecTpa)
Cemectp 2
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Tema/Bu yd4eOHBIX 3aHATUN

KomuyecTtBo 0aIoB

Cpok

(O11eHOYHEIX 3a/1aHHUH), KORFEOTA
ITO3BOJISIOIINX CTYASHTY Munu- Maxcu- (H? pameos | Hpi-
IPOJIEMOHCTPUPOBATH JOCTUTHYTEIA | MalbHO® | MajbHOE BIFHOMED. | Meni-
ypoBeHb CHOPMUPOBAHHOCTH 3HauCHUE | 3HAUYEHHE H;:::;Iac =
KOMITETEHLIMH o
ceMecTpa)

AyaUTOpHBIE 3aHATHS
Jexums 1 (Tema 1) 1 1,5 1 —
JTexuus 2 (Tema 1) 1 1,5 | —
Jlexums 3 (Tema 1) 1 1,5 2 —
ITpaktuyeckoe 3anatue 1 2 3,2 3 —
ITpakTHyeckoe 3aHATUE 2 2 3,2 3 —
ITpakTHYecKoe 3aHATHE 3 2 3,2 4 —
ITpakriyeckoe 3aHsATHE 4 2 3.2 5 —
ITpakTHYECKOE 33HATHE 5 2 3,2 5 —
I[TpakTHYeCcKoe 3aHATHE 6 2 3,2 6 —_
Jlexms 4 (Tema 2) 1 1,5 7 —
Jlexus 5 (Tema 2) 1 1,5 7 —
Jlexuus 6 (Tema 2) I 1,5 8 —
[Ipaktudeckoe 3aHsaTue 7 2 3,2 9 —
ITpakTH4ecKoe 3aHATHE 8 2 3,1 9 —
ITpakTudeckoe 3aHsATHE 9 2 3,1 10 —
IpakTugeckoe 3ansarue 10 2 3,1 11 —
[Mpakrraeckoe 3ausaTre 11 2 3,1 11 —
I[TpakTHyecKoe 3aHATHE 12 2 3,1 12 —
Jlexuus 7 (Tema 3) 1 1,5 13 —
Jlexuus 8 (Tema 3) 1 1,5 13 —
Jlexmus 9 (Tema 3) 1 1,5 14 —
[IpakTryeckoe 3aHATHE 13 2 3,1 15 —
IpakTuyeckoe 3aHsrue 14 2 3,1 15 —
ITpaxTHyeckoe 3aHaTHe 15 2 3,1 16 —
ITpakTrueckoe 3aHATHE 16 2 3,1 17 —
ITpakTuyeckoe 3anarue 17 2 3,1 17 —
ITpaxtiyeckoe 3aHATHE 18 2 3,1 18 —
HToro o 00s13aTeJbHBIM BHIAM 45 70 . .
3aHATHI
3auer 15 30 — —
HToro no AucUHILINHE 60 100 — —

IIpemMuaabHble BHAbI
AeATeIbHOCTH

(nJ1st y4eTa npM onpeae eHHH
pelTHHIA)
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. KosmdecTBo 6aioB Cpok
Tema/Buy yaeOHBIX 3aHATHI
o KOHTPOIIS
(OLIEHOYHBIX 3aJaHUMH),
(mopsiaxoB | Ilpwm-
ITO3BOJISIOINX CTYACHTY MuHu- Makcu- .
" BIif HOMEp | MedYa-
TPOJEMOHCTPUPOBATE JOCTHIHY TR | MallbHO® | MalbHO® | .. . -
YPOBEHE CHOPMUPOBAHHOCTH 3HAaYEHUE | 3HAUCHUE H;Iqana
KOMIIETCHIIUI
ceMecTpa)
VyacTie B KOH(QEpEeHIIUH 110 TEMaM 10
JIMCLIAILTHHBL
Hayunas nyGiukanys 110 TeMam 10
JUCLMIUIHHB]
HTOro 10N0THUTEILHO 20
npemMHaJIbHbIX 02/1JI0B
Bcero mno aucUMIUIMHE I 120
pedTHHIa

Ilepeson 6a/ioB 02/1/ILHO-PEHTUHTOBOH CHCTEMBI B OLIEHKY [UIH 3aYeTa
0 «aKaJeMHu4ecKoi» MKaJje

Kouunuecto 6as10B no bPC

Ounenka (1o «aKageMH4YecKOoH» mKaJsie)

60 u bonee

«3a4YTCHO»

menee 60

«HE 3a4TCHO»

C

eMecTp 3

AyauTOpPHBIE 3aHATUS

Jlexuus 10 (Tema 4) | 1,5 1 —
Jlexuus 11 (Tema 4) | 1,5 1 —
IpakTudeckoe 3aHarue 19 1,55 2,45 2 —
INpaxtuueckoe 3aHsaTue 20 1,55 2,45 2 —
IIpakTryecKoe 3aHATHE 21 1,55 2,45 2 —
IpakTHuecKoe 3aHATHE 22 1,55 2,45 3 —
Jlexuus 12 (Tema 5) 1 1,5 3 —
Jlexuus 13 (Tema 5) 1 1,5 4 —
ITpakTHyeckoe 3aHATHE 23 1,55 2,45 4 —
[Tpaxtuueckoe 3aHATHE 24 1,55 2,45 4 —
ITpakTHUeCcKOe 3aHATHE 25 1,55 2,45 5 —
[IpakTryeckoe 3aHATHE 26 1,55 2,45 5 —
Jlexuus 14 (Tema 6) 1 1,5 6 —
Jexuusa 15 (Tema 6) 1 1,5 6 —
IpaxTiueckoe 3ansarue 27 1,55 2,45 6 —
ITpakTHUyeckoe 3aHaTHe 28 1,55 2,45 7 —
ITpaktryeckoe 3aHaTHE 29 1,55 2,45 7 —
Jlexnus 16 (Tema 7) 1 1,5 8 —
Jlexuus 17 (Tema 7) 1 1,5 8 —
Jlexius 18 (Tema 7) 1 1,5 8 —
Jlexuus 19 (Tema 7) 1 1,5 9 —
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_pei‘rmﬂra

T . KonnuecTBo 6amioB Cpok
eMa/Bujl Y94eOHBIX 3aHATHIA
(OIIEHOYHBIX 33JaHui), (I:I(z)HTHp (:(JZ; i
ITO3BOJISIIOIIUX CTYJIEHTY Munu- Makcu- Hﬁl;(ilmep Mef:{a-
TIPOIEMOHCTPUPOBATH JIOCTHIHYTBIA | MalbHOE | MajbHOe
ypOBeHb cHOPMUPOBAHHOCTH 3HaYeHHe | 3HAUCHUE Hsif:;lac e
KOMIIETEHIIUI
ceMecTpa)

ITpakTudeckoe 3aHsatue 30 1,55 2,45 9 —
IpaxTuyeckoe 3aHsTue 31 1,55 2,45 10 —
ITpakTudeckoe 3aHsATHE 32 1,55 2,45 10 —
ITpakTryeckoe 3aHsaTHe 33 1,55 2,45 10 —
ITpakTiueckoe 3aHsaTHe 34 1,55 2,45 11 —
Jlexuus 20 (Tema 8) 1 1,5 11 —
Jlexums 21 (Tema 8) 1 1,5 12 —
Jlexuus 22 (Tema 8) 1 1,5 12 —
Jlexuusg 23 (Tema 8) ) 1 1,5 12 —
ITpakTrygecKkoe 3aHATHE 35 1,55 2,45 13 —
TpakTuyeckoe 3aHATHE 36 1,55 2,45 13 —
ITpakTuueckoe 3anstue 37 1,55 2,45 14 —
ITpakTryeckoe 3aHaTue 38 1,55 2,45 14 —
ITpakTuueckoe 3aHsaTue 39 1,55 2,45 14 —
Hroro ul'lO 00s3aTeJIbHBIM BH/IaM 45 70 . .
3aHATHI
3ader ¢ OlleHKOH 15 30 — —
HWroro mo JMCUHIIMHE 60 100 — —
IpemMuaabHBIE BUABI
AeSITEILHOCTH
(nJ1st yqeTa npH onpeaeieHuu o o o o
pelTHHIa)
Vuactre B KoHGEPEHIIUH 10 TeMaM . 10 . _
JHCIMILIAHBI
Hayuynast myOnuKainys o TeMaM . 10 . .
JUCIUILTNHBI
NUToro 1o0nmoJTHUTEJILHO . 20 . .
npeMHaJbHBIX 02/L10B
Bcero mno JHCHHILIMHE  IJIA . 120 . L

Ilepeson 6a/110B 6a/IILHO-PETHHIOBOl CHCTEMBI B OLEHKY /LI 321eTa ¢
OLICHKOM M0 «aKaJeMHYeCKO» IKaJjIe

KoauuecTBo 0amios no bPC

Onenka (Mo «aKkajgeMu4ecKoiD ImKaJe)

90 u 6oisee 5 — KOTIAYHOY
75+89 4 — «XopoLIo»
60+74 3 — «yZIOBJIETBOPUTEIBLHOY
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. KonuyecTBo 6anioB Cpok
Tema/Bu yaeOHBIX 3aHATUA
. KOHTPOIIS
(OLIEHOYHBIX 3aaHuH),
(mopsiaxos | IIpu-
IIO3BOJIAIOIIMX CTYACHTY MuHu- Makcu- N
s BIif HOMEp | Meda-
NPOZIEMOHCTPUPOBATE NOCTUTHYTEIA | MANBHOE | MANBHOC | o o0 o —
yPOBEHb CHOPMHUPOBAHHOCTH 3HaYeHUe | 3HaYCHUE A,
KOMIIETEHIIUH e
ceMecTpa)
menee 60 2 — «HE YIOBIETBOPUTEIIHHO»
Cemectp 4

AynuTOpHBIC 3aHATHS

Jlexuus 24 (Tema 9) 1 1,5 1 —
Jlexuus 25 (Tema 9) 1 1,5 2 —
ITpakTuyeckoe 3ansaTue 40 1,8 3.5 3 —
ITpaktiyeckoe 3aHaThe 41 1,8 2,8 3 —
Jlexumst 26 (Tema 10) 1 1,5 4 —
Jlexnus 27 (Tema 10) 1 1,5 4 —
Jlexuus 28 (Tema 10) 1 1,5 5 —
Jlexuus 29 (Tema 10) 1 1,5 5 —
[TpakTHyecKoe 3aHATHE 42 2 3,3 6 —
ITpakTHdeckoe 3aHsaTue 43 1,8 2,8 6 —
INpakTiyeckoe 3aHsaTue 44 1,8 2,8 7 =
[TpakTHyecKoe 3aHATHe 45 1,8 2,8 7 —
Jlexups 30 (Tema 11) I 1,5 8 —
Jlexuus 31 (Tema 11) I 1,5 8 —
Jlexuus 32 (Tema 11) | 1,5 9 —
ITpakTudeckoe 3aaaTue 46 1,8 2,8 9 —
ITpakTudeckoe 3austue 47 1,8 2,8 10 —
I[Tpaxtiyeckoe 3aHATHE 48 1,8 2,8 10 —
Jlexuus 33 (Tema 12) 1 1,5 11 —
Jexuwms 34 (Tema 12) 1 1,5 11 —
IpakTuyeckoe 3aHATHE 49 1,8 2,8 12 -—
IpakTudeckoe 3aHaTHe S0 1,8 2,8 12 —
Jlexims 35 (Tema 13) 1 1,5 13 —
Jlexius 36 (Tema 13) 1 1,5 13 —
Jlexuus 37 (Tema 13) 1 1,5 14 —
ITpakTH4ecKoe 3aHaThe S 1 1,8 2,8 14 —
ITpakTiyeckoe 3ansrue 52 1,8 2,8 15 —
ITpakTryeckoe 3aHATHE 53 1,8 2,8 15 —
Jlexnus 38 (Tema 14) 1 1,5 16 —
Jlexuus 39 (Tema 14) 1 1,5 16 —
ITpakTH4ecKoe 3aHATHE 54 1,8 2,8 17 —
ITpakTrdecKkoe 3aHATHE 55 1,8 2,8 18 —
HToro no o6si3aTeJIbHBIM BHAAM 45 70 _ —
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. KomaudectBo 6aioB Cpok
Tema/Bu yueOHBIX 3aHATU]
o KOHTPOJIS
(OLIEHOYHBIX 3aJaHU),
(mopsimkoB | Ilpu-
ITO3BOJIAIOLIUX CTYACHTY Munu- Makcu- .
= BIf HOMEp | Meda-
IPOJIEMOHCTPUPOBATh JOCTUTHYTEIH | MalbHOE | MalBHOE | .. .o =
ypoBeHb c(hOpMUPOBAHHOCTH 3HaUYeHHEe | 3HA4YCHUE H;[qana
KOMITETEHIUH
ceMecTpa)
3aHATHH
JK3aMeH 15 30 _ —
Hroro no gucuunjnHe 60 100 _ —
IIpemMuanbHble BHABI A€ATEIbHOCTH _ —
(a1 yueTa NpH onpeneieHuu - -
peiiTHHra)
VuyacTtue B KOHQEpEHIUHI 110 TEMaM 10 _ —
JTUCIUILIAHEI]
Hayunas my6iuKanus 1o TeMam 10 _ —
JIACIIUTIIIAHBL
HToro 10noJTHUTEJILHO 20 _ —
npeMHaJbHBLIX 02/U10B
Bceero mo aucuuniinHe A 120 _ —
pedTHHIA
Iepesoa 6a/1710B 6aTbHO-PETHHIOBOI CHCTEMBI B OLEHKY 1JIsl 9K3aMeHa 110
«aKaJeMHYecKoi» IKaJje
Koauuecrso 6aaio0B no bPC Onenka (1Mo «aKajeMu4ecKoih) mKaJe)
90 u Gonee 5 — «OTIIMYHO»
75+89 4 — «XOpOLIO»
6074 3 — «yAOBJICTBOPUTEIILHO»
menee 60 2 — «HE YJIOBIETBOPUTEIIHHOY

9.2 MeToaAHYEeCKHE PpeKOMEHJAllHH M0 MNPOBEJeHHI0 MpouelypbI
OlleHMBAHMS 3HAHHH, YMeHHMil M HaBBIKOB H (WJIM) ONBITa [esITeJIbHOCTH,
XapaKTepH3yIOIHX 3Tanbl (OPMHUPOBaHUS KOMIETEHIHH

TTocelenye JEKIMOHHOTO 3aHATHs OOydalomuMcs oleHuBaeTcs B 1 Oanl
Be/enue JEKIMOHHOTO KoHcmekTa — 0,1 6amioB. AKTUBHOE ydacThe B 0OCYKISHUH
JIMCKYCCUOHHBIX BOIIPOCOB B XOJI€ JICKIIUH — JI0 0,4 OaioB.

TToceleHue IPaKTHHECKOTO 3aHATHS C BeJCHHEM KOHCIIEKTA OLEHUBACTCA B 2
Gauia (2 cemectp), B 1,55 Gamtos (3 cemectp) u 1,8 Gamnos (1o 42 NpakTHIECKOMY
3aHSTHIO - 10 2 GamioB) (4 cemectp). Coobmenne — no 0,6 Gamwros. BemonxneHue
samanuii — g0 0,3 OamioB. YcrellHOe HAIHCaHWE TecTa: ooree 50 % u 1o 75 %
npaBHILHEX oTBeTOB — 0,1, Gomee 75 % — mo 0,2 6amnos. Yerasiit onpoc — a0 0,5
6amnoB (2 cemectp), mo 0,3 6amnos (mo 30, 39 NMPaKkTUYECKUM 3AHATHAM — JIO 0,1
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6aiuta) (3 cemectp), no 0,4 Gamwios (4 cemecTp). YuyacTie B 0OCYXACHHH BOIPOCOB
kpyrioro croia — o 0,2 6amia.

9.3 TembI KYpcoBBIX paboT o JUCHHILJIHHE
VueGHBIM TUTAHOM JHCLMILIHHEL KypcoBas padoTa He IpeayCcMOTpeHa.

9.4 KoHTpoibHbIe BONMPOCHI H 3a/aHMsl [Jisl NPOBEACHHS BXOXHOIO
KOHTPOJIA 0CTATOYHBIX 3HAHHH M0 00eceYHBAIOIHM AHCHHITHHAM

Bompocsl BXOZHOTO  KOHTPOJA MO  JAUCHHMILUIMHE «HdpopManuoHHO-
KOMMYHUKAIIUOHHEIE TEXHOIIOTHU " MIpOrpaMMHOE obecrieueHue
npodeCCHOHATIBHON JeATETEHOCTI:
1. MexanusM pelleHus 3amad NpoQecCHOHANBHON AEATCIBHOCTH € y4E€TOM
OCHOBHEIX Tpe6oBanmii HHGOPMAIIMOHHOK O€30IaCHOCTH.

2. Bumpl UHPOPMAIMOHHO-KOMMYHHKAI[MOHHBIX ~ TEXHOJOrHMA B chepe
IIPOM3BOJICTBEHHOIO CEPBHCA.

3. MeTomdKa I[OWCKa, KPUTHYECKOTO aHalnW3a M CHHTEe3a MH(pOpManuy,
IpHMEHEHHs] CUCTEMHOT0 I0X0/a Uil PEIIeHHs IIOCTAaBICHHbBIX 3aAat.

Bompockl  BXOAHOTO  KOHTpOJNS IO  JUCHHUILIHHE «IKOHOMHKA W™
IpeAIPUHAMATEIbCTBOY

1. DxoHoMUYecKas HEOIpeNeIeHHOCTh ¥ PUCKH, HECOBEPIICHCTBA PHIHKA.

2. OcoGeHHOCTH (YHKIMOHMPOBAHUA DBHIHKOB (AaKTOPOB I[POU3BOJICTBA B
chepe cepBUCHOTO OOCTY)KMBaHHMA Ha TpaHcmopre. DaKTOphl MPOU3BOACTBA M HX
COOTHOIIIEHHUE.

3. Llenn u ¢ysxkuuu ¢upMbl B cdepe CEPBHCHOrO OOCITYXHBAHHMA Ha
TPaHCIIOPTE.

Bompockl BXOAHOIO KOHTPONIs 10 qucluIuInHe « MeHeXKMEHT B CEpBUCE»:

1. ®akTophl yCHEUIHOTO YIIPAaBIeHUs IPeINPUATHEM.

2. llentpanuszauus U AEICHTPAIN3AlN B yIIPABICHUH NPEATPUATACM.

3. IpuHuunbl MeHEI)KMEHTa Ha TpaHCIOpTe, B TOM 9HCIC B chepe
BO3JIyIIHOTO TPaHCIIOPTA.

BomIpockl BXOAHOTO KOHTPONA IO JHCUMIUINHE «Pekmama M CBA3H C
06IIECTBEHHOCTEIO B chepe cepBHUca Ha TPAHCIIOPTE»:

1. Kpwtepuu onenku 3¢ HeKTHBHOCTH TEXHONOTHMH COBPEMEHHOMU peKITaMHOM
IEATEHOCTH B cepe CEpBUCHOro 00CIyXMBaHUs Ha TPAaHCIOPTE, B TOM HHUC/IC Ha
BO3/YIITHOM TpaHCIIOPTE.

2. ®yHkuuu pexiaMsl B chepe CEpPBUCHON NEATENBHOCTH HA TPAHCIOPTE, B
TOM 4HCJIIE Ha BO3IyIIIHOM TPaHCIIOpTE.

3. Dramsl pa3paloTKM pEKIaMHOro coo0meHus B chepe CEPBHCHOIO
06CTy)KUBaHWs Ha TPAHCIIOPTE, B TOM YHCIIe HA BO3TYIIHOM TPAHCIIOPTE.
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Bomnpocst

BXOJQHOIr0o KOHTpPOJIA

mo gucHumuinHe «MHTerpupoBaHHEIC

KOMMYHHKaIUH U KOMMYHI/IKaIII/IOHHI:Jﬁ MEHEI’)KMCHT B C(bepe CCpPBHUCA»:

1.

Otnnuue

HHTETPHUPOBAHHBIX

HHTCTPHUPOBAHHBIX KOMMYHI/IKaHI/IfI.

2

P

ITousitHe 0

KOMMYHUKaTHUBHOM IeATeIIEHOCTH.
3. Buasl KOMMYHUKAIIUH.

KOMMYHUKaTUBHOM

MapKETHHTOBBIX ~ KOMMYyHHKAUU#  OT

Tpu

OeATCIRHOCTH. (hopMEI

9.5 Onucanue nokasarejed U KpUTEpHEB OLICHUBAHHSA KOMIIETEeHIHI Ha
Pa3IMYHBIX 3TANaxX UX GopMHPOBaHMS, ONHCAHUE MIKAJ O CHHBAHUS

ECKPHIIT DTansl GopMUPOBAHHUS
Hlecxp Gopmup IToxazaTenu
Opbl KOMITETEHLIMH
3HaTh Mertoasl ompenesieHuss Kpyra MeTonpl onpejiencHust Kpyra 3aaad B

3a/a4 B IIpoOLIecCe yNpPaBIICHHU
CEPBUCHBIM  OOCITY)KMBaHUEM.
MexaHn3M BEIOODA
OIITUMAJIBHBIX crrocoboB
pelieHus 3a1ad B paMKax
IIOCTABJIEHHOMN LICIIY.
AnroputMm BEIOOpA
ONTHMMAJIBHBIX CIIOCO0OB  HX
pelIeHus, HUCXOI U3
JIeCTBYIOLIUX [IPaBOBBIX

HOpM. MexaHu3M OIpe/IeeHNUs]
mejaed M 3ama4  yIpaBJICHHUS
CTPYKTYpPHBIMH
TOIpa3iCICHUIMHU

mporecce  yIpaBlIeHHS
o0CTyXMBaHHEM B

chepe. MexaHu3m BEIOOpa
ONTUMAJIBHEIX  CIOCOOOB  PEIICHUS
3a7a4 B paMKaxX IIOCTaBJICHHOH LIy,
UCXONs U3 JEeHCTBYIONMX IIPABOBBIX
HOPM, MMCIOIIUXCS  PECypcoB |
orpaHuueHUil B IIpolecce YIpaBlIeHU
CEepBUCHBIM oGciy)KMBaHUEM B
TpaHcmopTHO#  cdepe.  ANTOpUT™M
BBHIOOpa ONTMMAJBHBIX CIIOCOOOB HX
pelenus, HCXOAsd M3 AeHCTBYIOIIMX
IPABOBLIX HOPM, HMEIOIIUXCS PECypcoB
U OTpaHMYeHHIl B IIpoLiecce YIpaBIeHUs

CEpPBUCHBIM
TPaHCIIOPTHOR

IpeanpUsTHiA cepbl CepBHCa| CEPBUCHBIM 00CITyXKNBaHHEM B
OCHOBHbBIE METOABI M IPUEMb] TPaHCIOPTHOH  coepe.  Mexanu3M
IJIAHAPOBAHUS, OpPraHU3AllUM, OIpe/leNeHNs neseit 1 337434
MOTHBAIlMd M KOOpJAWHALMH| YIPaBICHU CTPYKTYPHBIMA
JeATeNbHOCTH  NPEIPUATHH TTOJpasfeeHUsMH IIPENPUATHH cdeph!
(mompasaeneHuit) chepsl cepuca WM Jpyrux coepax, B
cepBHca. MexaHu3M KOTOPHIX HEOOXOAMMO OCYIECTBICHHE
OCYIIIECTBICHUS KOHTPOJIS| CEPBUCHOM JEATENBHOCTH B IPOIECCE
NEeSTeNbHOCTH  TPEANpUATHH YIPaBICHUA CEpBUCHBIM
(mompazaeneHui) cheps] obciyKHBaHMEM B  TPAaHCIOPTHOH
cepBHca. Mertonsl| chepe. OCHOBHBIE METOABI U MPUEMBI
OIpe/ielieHus, aHali3a, OLEHKH| IJIaHMPOBaHUS, OpraHu3alyy,
IIPOU3BOJICTBEHHO- MOTHBAIINH U KOOpPAMHAIHY
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Heckpunt
OpBbI

Oransl GopMUPOBaHUL
KOMIIETCHLIMN

IlokazaTenu

5KOHOMHYECKUX MOKa3aTeNleH B
mpo1iecce praBHeHHﬂJ
CEpPBUCHBIM  OOCITYKMBaHUEM.
MexaHu3M IPUHATHS
SKOHOMHYECKH O0OOCHOBAaHHBIX
yIpaBlIeHYECKAX pPELICHUN B
mpoliecce yIpaBiIeHUs]
CEPBHCHBIM  OOCITyXUBAHHEM.
MexaHu3M o0ecrieueHus
3KOHOMHUYECKOMN
3¢ HeKTUBHOCTH
OesATeIIbHOCTH
Teopernueckue
MIPaKTU4ECKUE TIPUEMBI
yIpaBIGHUS  IPOEKTaMU B
chepe o0CITy XKUBaHUs B
mmporiecce yIIpaBJICHUS.
OcHOBEI OpraHHu3alHOHHO-
yIIpaBJIeHYECKON
NEeSTeIBHOCTH 1o
o0ecrieyeHHIo peanu3aruu
TYPHUCTCKO-PEKPEa[TOHHBIX
TIPOEKTOB IpeaNpUATHS
ceppuca. MexaHu3M BEIOOpPA
MaTepUualbHbIX pecypcos,
oGopyaoBaHuUs. MexaHu3m
IIPOBEJICHNUS. IIEPETOBOPOB  C
KITUeHTaMU 1o
IPETEeH3NOHHBIM ClIy4asM ¢
METOIBI OlpeAeNeHus NPUYHH
BO3HUKHOBEHUS IIPETEeH3UM,
MexaHn3M bopMupoBaH¥s
menedl W 3amad JeATeIbHOCTH
moApasIeIcHAN CEpBUCHOM
EeSATEIIBHOCTH. MeTo/ibl
OpraHu3aIy IJIAHUPOBAHVS U
MOHHMTOPUHTA  AEATEIBHOCTH
CEpPBHUCHOMN KOMITaHHH.
MexaHu3M Opra’Hu3alyd  HX
BBITTOJIHEHUS B IIPOIIECCE

CepBUCHOMH
IpeUTPUSITHS,
OCHOBHl H

JeSITeTEHOCTH TpEeATPUATHH
(mompaszeneHuil) chepsl cepBuca WIH
IpyTHX cdepax, B KOTOPbIX
HEOO0X0AUMO OCYII[eCTRIICHNE
CEpPBHCHON JeATENbHOCTH B IIpolecce
yIIpaBIeHUS CEpBUCHBIM
o0CIy’)KMBaHMEM B  TPAHCIIOPTHOH
chepe. MexaHU3M  OCYLIECTBICHUA
KOHTPOJIS JeSTeIbHOCTH MPEANpUATHIA
(mompazaenenuil) cdepbl cepBhCa WU
IPYTUX chepax, B KOTOPBIX
HE0O0X0AUMO OCYIIIECTBIICHHE
CEpPBHUCHOM JIEATENbHOCTH B ITpoiecce
yIpaBIeHUs CEpBUCHBIM
o0CiIy’)XMBaHWEM B  TPAHCIOPTHOH
cepe. MeTosl onpenieieHus, aHAIN3a,
OLIEHKH IIPOU3BO/ICTBEHHO-
SKOHOMHUYECKUX mokazaresnei B
mpolecce  YIpaBleHWs  CepBUCHBIM
oOCIy)KUBaHMEeM B  TPaHCIIOPTHOM
cepe. MexaHu3M IIPUHSATHA
SKOHOMUYECKH 000CHOBaHHBIX
YIIPaBICHYECKUX PEIIeHUH B IPOLECCe
yrpaBJIeHUS CEpBUCHBIM
oOClly)XMBaHMEM B  TPAaHCIOPTHOH
coepe. MexaHu3M oGecrieyeHus
SKOHOMUYECKOH 3¢ GeKTUBHOCTH
CEPBUCHON AEATENbHOCTH MPEAPUSITUS
B IIpPOIlECCe YUPaBIEHUS CEPBHCHBIM
obclyXMBaHWEeM B TPaHCIIOPTHOH
chepe. Teopermdyeckue OCHOBEI U
NpaKTUYecKue IIPUEMBl  YIIPaBJICHUS
npoekTamu B cdepe 0OCIyKHMBaHUSI B
mpouecce  yIpaBlieHWMsi  CEpBHCHBIM
o0Cily)KMBaHMEM B  TPAHCIIOPTHOH
chepe. OcCHOBBHl  OpPraHM3alOHHO-
YIpPaBIEHIeCKOH  AEATENBHOCTH  I10
00ECIICUEHHIO peaTu3alil TYPUCTCKO-
peKpeaIioHHBIX TIPOEKTOB
NpeIlpHUsiTHsS CepBHca B Tpolecce
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Jeckpunt
OpbI

Ortansl GopMUPOBaHKUSA
KOMITETECHITUU

ITokazarenu

yIpaBIeHUA CEpPBUCHBIM
00cCITy>KBaHUEM. Mertonsl
BEIOOpA OpraHU3allHOHHBIX
pereHuii JUid (HOPMHUPOBAHH
CEpBUCHOM CHCTeMIj
o0cITy)XMBaHHUS. Anroputm
IPUHATHS ~ OpraHU3allMOHHBIX
peleHui 110 PAa3sBUTHIO
KIIUCHTYPHBIX OTHOILIEHUH
NpeqUpHATAS  TPaHCIOPTHOH
chepsl. Metomsl pa3paboTKy
KOMIIJIEKCA MEpONPUATHI TI0
OpraHu3alyy, IUIAHUPOBAHHIO
¥ MOHMTOPHHTY AEATEIBHOCTH
CEpBUCHOU KOMITaHHH,
MexaHU3M OpraHHU3alHOHHOTO
o0Cny>XMBaHUs aBUALMOHHOW
PHGPACTPYKTYPHI 7
OpraHU3aI[HOHHOTO

obecrieueHus
CEPBHUCHOIO

npolecca
o0cIy KBaHUS,
MeTtonabl OpraHu3aLiH U
yIIpaBJICHUS UMYILIECTBOM
a3pOITOPTOBOTO KOMIIJIEKca U
aKTUBAMHM CepBUCHBIX
TIpeIpUATHH. MeTtonsl
oTIpeielICHHS noxasarelie
3 PEKTUBHOCTH EATENHHOCTH
NpEeANPUITUS CEPBUCA.

yIpaBiIeHUs
o0CITy)KMBaHHEM B
chepe. MexaHU3M
MaTepHATbHbIX
oGopynoBaHus AT OCYILECTBICHHA
mporiecca cepBuca. MexaHu3M
IpoBeIeHNs IEPErOBOPOB C KINCHTaMH
TI0 TIPETEH3MOHHBIM CIy4asM ¥ METOMBI
onpeneNieHns] NPUIMH BO3HUKHOBEHMA
IpeTeH3uii B IIPOIleCCE YMpPaBICHUA

CEPBUCHEIM
TpaHCIOPTHOHN
Bb10Opa
pecypcos,

CEpBHCHBIM 00CImyXKIBaHHEM B
TpaHCIOpTHOM  chepe.  MexaHU3M
GopmupoBaHUs ~ Iened U 3a1ad
JesITeTbHOCTH no/pa3cTICHUH

CEPBUCHOM 1esITeIbHOCTH IPENPUATHL.
MerTonbl OpraHu3alyy IIaHAPOBAHMUS U
MOHUTOPHHTA JESTEILHOCTH CEPBUCHON
KOMIIQHUM B TPaHCIOPTHOR cdepe U B
cepe roCTEIIPUUMCTBA Ha TPAHCIIOPTE.
Mexaausm OpraHu3alyu 170:
BHIMOJIHEHNS B TPOLECCE YIIPaBICHUS
CEepBUCHBIM o0cIyXUBaHUEM B
TpaHcopTHOH cdepe. Meros! BrGOpa
OpraHM3alMOHHBIX  peIleHud  JJd
GopMUpOBaHUS CEPBUCHOW CHCTEMEI
o0CInyXWBaHHs C  HCIIOJNB30BaHUEM
METOJ0B OpraHu3allud B Mpolecce
yIpaBlIeHUS CEPBUCHBIM
oOCIy’)XMBaHWEM B  TPaHCIOPTHOH
cdepe. AJNroputm TIPUHATHA
OpraHu3aIlliOHHBIX pereHuil 11 (s)
Pa3BUTHIO KJIHEHTYPHBIX OTHOIICHUH
TIpETIPUITHS TPAHCIIOPTHOM Cepsl 1
cdepbl roCTELPUUMCTBA HA TPAHCIIOPTE
B Ipollecce YIPaBIEHUS CEpBHCHBIM
oOCIy)XUBaHMEM B  TPAHCIOPTHOH
chepe. Metop! pa3pabOTKH KOMILIEKCa
MEPOTIPUATUH 1o OpraHu3allky,
ITAHUPOBAHUIO 7§ MOHHUTOPUHTY
NeSTeIbHOCTH CEPBHCHOM KOMIIAHWH B
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Hecxpunr
OpBHI

Ortansl popMupoBaHUA
KOMITETEHIIU!

Ilokxazatenu

mpoliecce  yNpaBlIe€HHs  CEPBUCHBIM
oOCcIyKMBaHMEM B  TPAHCIOPTHOM
chepe. MexaHu3M OPraHM3ALMOHHOTO
o0cy)KUBaHUA ABHAIMOHHON
HUHQPACTPYKTYPEL U OPraHU3aI[IOHHOTO
obecrieyeHns Tpolecca CEPBHCHOTO
006CITy>KMBaHHs B a9pOIIOPTY ¥ Ha 60pTy
BO3AYIIHOTO CyAHa B  Ipolecce
yIpaBieHUs CepBUCHBIM
oOCIyXKHBaHMEM B  TPAHCIOPTHOH
chepe. MeToasl  oOpraHuzalUM U
yTpaBIIcHUS HUMYIIECTBOM
a3pOMOPTOBOrO KOMILIEKCA M aKTUBAMU
CEpPBUCHBIX TIpEIIPUATAN Ha
TPAHCIOPTe B IIPOIECCE YIPABICHUA
CepBUCHBIM o6ciyXKBaHAEM B
TPaHCIIOPTHOM cdepe. Mertoibl
OIpesieeHHUs mokaszaTenei
3¢ (EeKTUBHOCTH JeSITeTbHOCTH
NpeINnpUsITHS  CepBHCa B paMKax
TPAHCIIOPTHOTO KOMILIEKCA B MpoLecce
yIIpaBICHUSA CEepBUCHBIM
06CTy)KHBaHWEM B  TPaHCIIOPTHOH

chepe.

VMmeTh

[IpumeHaTs METO]IbI
ompemesieHUs Kpyra 3azjadq.
IIpumenars MEXaHU3M
BEIOOpA ONITUMAJIbHBIX
CrIoco0OB pelleHus 3ama4d B
paMKax IIOCTaBJIEHHOH LelH,
HCXOood U3  JEUCTBYIOINHX
IIPABOBBIX HOPM, HMEOIINXCS
PECYPCOB W OTPaHUYCHUIL.
[IpuMeHSTH alropuT™ BeIGOpa
ONTHMAIILHEIX CIIOCOO0B  MX
pelIeHus, UCXOS u3
JIeNCTBYIOIINX IIPaBOBEIX
HOPM, HMEOIIUXCA PECypcoB
U OTpaHUYEHUHN.

ITpumeHTH MEXaHU3M

ITprMeHSTH METO/BI ONIPEeIeHNs KpyTa
3amay B IIpollecce  YNPABJICHUA
CEepBUCHBIM o6CITy)KMUBaHUEM B
TpaHCIIOpTHOH  cdepe. ITpumeHATH
MEXaHW3M  BbIOOpa  ONTHMAaNbHBIX
cIloco00OB pelleHHs 3aJad B paMKax
MOCTaBICHHOM LM, WCXOoAsd U3
JNEeHACTBYIOIMUX IPaBOBBIX HOPM,
UMEIOIUXCS PECYPCOB U OpaHUYEHHI B
Ipollecce  YNpaslIeHHsA  CEPBUCHBIM
oOCIy)XMBaHWEM B  TPaHCIIOPTHOM
cohepe. IIpuMeHATs anropuT™ BhIOOpa
ONITUMANIFHEIX CIIOCOO0B HX PpEIICHUS,
UCXONs M3 JEeHCTBYIOIIUX IIPABOBBIX
HOpM, HMEIOIIUXCA  PECYpCOoB H
OrpaHHYEHHH B IPOIECCE YIPABICHHS
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Jeckpunt Oransl GOpMHUPOBAHUS
OpI:I::I KOI\(})IISTCHIP;HI/I L
ompezieNieHus Lenel W 3a]a4 | CepBUCHBIM 00CITyKUBaHUEM B
yIpaBjieHus CTPYKTYPHBIMH | TPAHCTIOPTHOH coepe.
10Ipa3ieICHUSAMHU [TpuMeHATh, MEXaHU3M  ONpeNeneHus
npeanpuaTaii chepsl cepBrca. | Lenen u 3a71a4 yIpaBlIeHU
[TpuMeHATH OCHOBHBIE | CTPYKTYpPHBIMU o Ipa3/ieTICHUAMH
METOIBI u IpUEMBI | peupuaTuil cdepsl cepBUCa HIH

IIIaHUPOBAaHUA, OpPraHU3allHH,
MOTHUBAIlUl H KOOpJAWHALIYIH

NEATENFHOCTA  TPEANpUATHIA
(mompaseseHuit) cdepsl
CepBHca. [IpuMeHATH
MEXaHH3M  OCYILECTBIICHUS
KOHTPOJIsS IeSTebHOCTH
peAIPUITHA
(mopa3feneHui) chepsl
cepBuca.

IIpumeHATH METOIbI
oTpeeIcHNUS, aHallK3a,
OIICHKH  IIPOU3BOJCTBECHHO-

IKOHOMHUYECKHX IIOKa3aTeleH
B Iporecce yIpaBCHHA
CEepPBUCHBIM 00CTy)XKMBaHUEM.

Ipyrux cepax, B KOTOPBHIX HEOOXOIMMO
OCYIIECTBIICHUE CEepBUCHOI
JESTENFHOCTH B Ipoliecce YIpPaBJIeHUS

CEepPBUCHBIM o0cCIIyKUBaHUEM B
TpaHCIIOPTHON  cdepe. [TpumeHATH
OCHOBHBIE  METOABl M  TPUEMBI
TTaHUPOBAHUS, OpraHu3allty,
MOTHUBAIlUU u KOOP/AVHALUA
IEeATENBHOCTH IpeATNpHUATHI

(mompasfeneHuil) cdepsl cepBuca WK
npyrux chepax, B KOTOPBIX HEOOXOMMO
OCYIIECTBIICHUE CEpBHUCHOMI
NeSTENILHOCTY B IIpoIiecce yIIPaBiICHU
CEPBUCHBIM 00CITy)KUBaHUEM B
tpaHcmoptHoil  cdepe.  IIpumeHATH
MEXAHHW3M OCYLIECTBIICHHS KOHTPOILA

ITpuMeHATh MEXaHU3M | AeSITeTbHOCTH NpeIIpUATUI
IIPUHATHAL SKOHOMHUYECKH | (TIofpa3ieNieHnil) chephl cepBHUCa HIH
06OCHOBaHHBIX npyrux cdepax, B KOTOPHIX HEOOXOAUMO
YIpaBIEHYECKHX  PEIIEHHUH. | OCYIIECTBICHUC CEpBUCHOM
ITpuMeHSTh MeXaHU3M | AEATEIBHOCTH B IIPOIECCE YTPaBICHHs
obecriedeHusl 3KOHOMHYECKOHN | CEpBHCHBIM 06 CITyKUBaHUEM B
3(Q(heKTHBHOCTH  CEPBUCHOM | TPAHCIIOPTHOH cdepe.

JesATeNsHOCTH peAnpusaTus. | [IpUMEHSTs  METOABI  ONPENCIICHHU,
IIpIMEHATs  TEOPETHYECKHE | aHANN3a, OLCHKH IIPOM3BOJCTBEHHO-
OCHOBBl M  TPaKTHYECKHE | SKOHOMHYCCKUX rokasatelnei B
IIPUEMBI VIIpaBJIeHHUs | [IpoLiecce  YNPaBIEHHS  CEPBHUCHBIM
IIPOCKTaMH B cohepe | obcmykuBaHueM B TPAHCIOPTHOH
obcmyxuBanus B mporecce | cdepe. IIpIMEHATh MEXaHU3M TIPUHATHS
yIIpaBJIeHU CEPBHUCHBIM | 5KOHOMHUYECKH 000CHOBaHHBIX
o6cyxuBaneM. [IpUMeHSTh | yIpaBleHUeCKHX pelleHuH B Ipouecce
OCHOBBI OpraHH3alHOHHO- | YIIPaBJICHUS CEpBUCHBIM
yIIpaBIeHIeCKON obcnyxuBaHMeM B TPAHCIIOPTHOH
JESATENHHOCTH 10 | chepe. [IpuMeHsITh MeXaHN3M
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€CKPHIIT Drtansl GopMUPOBAHHUA
3 OpI::I KOI\?H&I:TGHIP;I/II/I e\ gleasaTeI

obecTeueHIO peanu3anuy | obecreueHus SKOHOMHUYECKOH
TYPUCTCKO-PEKPEAITMOHHBIX 5 PEeKTUBHOCTH CEPBUCHOIA
TIPOEKTOB IpeANpPUSITHS | ASTENPHOCTH MPeINPUATHS B TIpoLEcte
cepBHca. yIpaBJIeHHU CEpPBUCHBIM
[IpuMeHAThH MeXaHu3M | o6CIy)XMBaHHEM B TPaHCIIOPTHOH
BEIOOpA MaTepHaJIbHBIX | cepe.

pecypcoB, oGopynoBanus Juis | [IpuMEHSTE TEOPETHMECKHE OCHOBBI U
OCYIIECTBIICHH npoliecca | IpaKTU4eCKUe TPHUEMBbl  YNPaBJICHUS
cepBuca, IPEMEHATH | IPOeKTaMK B chepe o6ciIyKUBaHUA B
MEeXaHWU3M IIPOBEJICHUS | [IPOLIECCE  YIPABICHUA ~ CEPBUCHBIM
IIeperoBOPOB ¢ KIMEHTaMH II0 | O0CIy)XMBAHWEM B TPaHCIIOPTHOM
IIPETEH3MOHHBIM CIydasM W | cdepe. ITpumeHATH OCHOBBI
METOBI OIlpeeNeHrs IPUYMH | OpraHU3alMOHHO- yIpaBIeHIECKOM
BO3HUKHOBEHUS TPETEH3UH B | AEATCIBHOCTH o o0ecIeueHuI0
mporecce YIpaBJIEHNs | pealn3alii TyPUCTCKO-PEKPEAlMOHHBIX
CepBUCHBIM OOCTYXXKHBAHUEM. | IPOEKTOB  IIPEMNPUATHSL  CepBHCa B
ITpuMeHATE MeXaHU3M | Ipoliecce  yNpaBI€HHs  CEpBUCHBIM
dbopMEpoBaHus Iielel 1 3a1a4 | 0OCTyXKMBaHHEM B TPaHCIIOPTHOM
JesTeNpHOCTH ToapasfieneHui | chepe.

CEpBUCHOMU nesitenbHOCTH | [IpUMEHATD MEXaHU3M BBIOOpa
TIpeApUSATHSL. [TpUMeHATH | MaTepHAbHBIX pecypcoB,
METOIBI BEIOOpa | 00OpPYIOBaHUA  IJIsi  OCYIICCTBICHUA
OpraHM3aLHOHHBIX pELICHUH | IIpolecca cepBHuca, IIPUMEHATh
LIS dopMupoBaHUs | MEXaHM3M IPOBCICHHA INEPErOBOPOB C
CepBUCHOM CUCTEMBI | KIIMEHTaMHU 1o TPETCH3UOHHBIM
00CITy>KBaHUS C|cioy4asM ® METOABI  OIpEACTICHUS
HCIIONb30BaHUEM METO/OB | TIPUYMH BO3HUKHOBEHHA MNPETEH3UH B
OpraHM3allid B  IPOIECCe | polecce  YNPaBICHWs — COPBMCHBIM
yIpaBlICHUS. [TpuMeHATh | OOCIy)KHBaHAEM B TPaHCIIOPTHOM
aIropUT™M npyHATHA | cdepe.

OpTaHM3alMOHHBIX  pelleHuii | [IpPMeHATE MeXaHU3M dbopmMupoBaHusi
[0 Ppa3BUTHIO KIMEHTYPHBIX | Lenel ¥ 3a7ad  JIeITENBHOCTH
OTHOIIICHHM IpeANpHUATHS | ToJpa3aelNeHui CEepBHUCHOM
TPaHCIOPTHOM chephl. | AeATENbHOCTH IPEANPUATIS, IPUMEHSTD
[IprMeHATH METO/IbI | METOABI OpraHU3alyy ILIAHUPOBAHUA U
pa3paboTKH KOMILIEKCA | MOHUTOPHHTA JEATEIBHOCTH CEPBUCHON
MEPOTIPUATHN 10 | KOMIIAHHK B TPaHCIIOPTHOH cdepe U B

OopraHu3allyy, MIaHUPOBAaHUIO
¥ MOHHTOPHUHIY JIEATEIIBHOCTH
CEepBUCHON KOMIIaHWH.

cdepe rocTenpUUMCTBA Ha TPAHCHOPTE,
NPUMEHATh MEXaHHW3M OpraHu3aluu HX
BHIIIOJIHEHHUA B TIPOLIECCE YIPaBICHUS
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Heckpunr Orans! GopMUPOBAHUS okasaTen
OpHI KOMITETeHIIUU
[TprmeHsATH MEXaHW3M | CEpBACHEIM oGCiy XMBaHUEM B
OpraHN3alOHHOTO TpaHcroptHo#  cdepe.  IIpuMeHATH
0GCIIy)KMBAaHHS ABHALMOHHOM | METOIBI  BHIOOpA  OPTAHU3ALMOHHBIX
HHGPACTPYKTYPhI U | pelIeHUN TS (bopMUpOBaHUS
OpPraHU3aIMOHHOI0 CEpPBUCHOM CHCTEMBl OOCIyXHBaHUI C
obecreueHus npoliecca | UCTIOIB30BaHUEM METOJI0B OpraHU3allu
CepBUCHOr0 OOCIyXXMBaHWA B | B IIpolecce YIpPaBICHUS CEpBUCHBIM
aspormopTy ¥ Ha OopTy | o6CIyXUBaHMEM B TPAHCIIOPTHOM
BO3AYIIHOIO CyJHA. chepe. [IpUMeHATE alrOpUT™M IPHHATAS
[[puMeHATH METO/IBl OPraHN3aLMOHHBIX peleHnH o
OpraHu3alii W  yIOpaBIEHHs| PasBUTHIO KIHCHTYPHBIX OTHOIIECHUMA
MMYIIECTBOM  a3pOIIOPTOBOTO MPEAIPUATUS TpaHCIopTHOH cdepbl U
KOMIJIEKCa U akTUBaMy cepsl TOCTEIPUMMCTBA Ha TPAHCIIOPTE
CepBHCHBIX ~MNPEANPHATHH Ha B IPOLECCe YNPABICHUS CEPBUCHBIM
TpaHCIIOpTe B mpoliecce OOCIyXMBaHWEM B TPAHCIOPTHOH
yIIpaBIICHHUS cepBHCHEIM, cdepe.
00CITy’KUBAHHEM. ITpumensaTr METOIBI pa3paboTKu
KOMILIEKCA MEpOTIPUATUI 110
OpraHu3alluy, IUTAHUPOBAHUIO %}
MOHHTOPMHIY JESTEIBHOCTH CEPBUCHOH
KOMIIAaHMM B IIpollecce YIPaBICHUS
CEepBHUCHBIM 00CITy>XBaHUEM B
TpaHcnopTHO#  cdepe.  IIpUMEHATSH
MeXaHU3M OpraHU3alMOHHOIO
00CITy>)KUBaHHUS ABHAI[IOHHOM

MHPPACTPYKTYpPBl M OPraHU3alIOHHOIO
obecnedeHus Hpoliecca CEPBUCHOTO
06CITy>KHBaHWs B a9pPOIIOPTY U Ha 6OpTY

BO3AYIIHOrO CyJHa B  IIpOIECCe
yTpaBIeHUS CEpBUCHBIM
06CTyKUBaHMEM B TPAHCIIOPTHOH
coepe.

IlpuMeHSATh METOJbl OpraHu3allid |
yIpaBIIeHHs] UMYIIECTBOM
a’pOIOPTOBOTO KOMILIEKCA H aKTHBAMH
CEPBHUCHBIX HpeIIpUATAN Ha
TpaHCIIOPTe B MPOLECCE YIPaBICHUSA
CEpBUCHBIM 00CITy)KUBaHUEM B
TpaHcmopTHO#  cdepe.  [IpuMeHATH
MeTOJBl  ONpejeNeHMs  ToKasaTelei
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Hecxpunr

Oraimbl GopMUPOBaHUS

OpBbl KOMIIETEHITUU Ioxasarenn
3¢ HEeKTUBHOCTH EeSITETBHOCTH
NOpeANpUITHS  CepBHCa B paMKax
TPaHCIIOPTHOTO KOMIIJIEKCA B 1IpOLEcce
yIpaBlIeHUS CEepBUCHBIM
00CITy)KHBaHUEM B TPaHCIIOPTHOM
chepe.

Bnagers | Ctoco6HOCTE0 — MpuMeHATH | CIOCOOHOCTBIO  PUMEHATh  METOJIb
METOMB! OIPEENIeHUs] Kpyra | onpeleieHus Kpyra 3ajad B Mpouecce
3afad B Ipoliecce YIpaBICHUs | yIIPaBIeHU] CEepBUCHBIM
CEepBHCHBIM OOCIy)XKUBaHUEM. | OOCIyXMBaHAEM B TPaHCIIOPTHOM

ITpumeHATH MEXaHU3M
BEIOOpA ONITUMANBHBIX
CIIOCOCOB pellleHHs 3aJa4 B
paMKax IIOCTaBJIECHHOW eIy,
WCXOoOd M3  ACUCTBYIOLINX
IIPaBOBBIX HOPM, MMEIOIIIXCS
pecypcoB U  OIpaHUYEHHIL.
CnocoOHOCTBIO  IPUMEHATH
aJIropuUT™M BEIOOpa
OITHMANBHAIX CIOCO00B HX
pelieHus, UCXOS u3
JEACTBYIOIIUX TIPaBOBBIX
HOPM, HMEIOMMXCH PECYPCOB
Y OTpaHMYECHUH.

CnocoOHOCTBIO ~ IIPUMEHSATH
MeXaHU3M onpeeeHus
neneii w 3agayv  yIpaBICHUsA
CTPYKTYPHBIMH
Io/Ipa3ieIeHUIMHU
npeAnpus T chephl cepBUca.
CrocoOHOCTBIO  IIPUMEHATH

OCHOBHbIE€ MCTOJBI U IIPUCMBI
IIaHupOBaHUA, OpraHu3aluu,
MOTHUBAIIlUU H KoopJWHalluH

chepe. TTpuMmeHATs MeXaHU3M BBIOOpa
OTNITUMANIBHBIX CIIOCOOOB pEIICHUA 3a1a4
B paMKaX IIOCTaBIEHHOH LENU, UCXOMS
W3 JIeHMCTBYIOUIMX IIPaBOBEIX HOPM,
MUMEIONIMXCS PECYPCOB U OTPAHUYECHHUH B
mporecce  YHNpaBICHUS  CEPBUCHBIM
0OCIy>)XKMBaHWEM B  TPaHCIIOPTHOH
chepe. CrmocoGHOCTEIO  IPUMEHATH
aJIrOpPUTM BEIOOpa OITUMAIIBHBIX
crioco00B MX peIIeHUs, HCXOJd U3
JeHCTBYIOLIUX IIPaBOBBIX HOPM,
MUMEIOMIMXCS PECYPCOB M OTPaHUYECHHUH B
mporiecce  YIpaBlIeHHA  CEPBUCHBIM
oOCIy’KMBaHHeM B  TPaHCIOPTHOH
chepe.

CnocoOHOCTBIO TIPUMEHATH MEXaHU3M
onperneneHus enen 4 3a7a4
yIpaBIeHNS CTPYKTYPHBIMHU
Topa3/ieIeHUSIMU TIPEANPUATHH cdhepsl
cepBuca WIH Jpyrux cepax, B KOTOPBIX

He00X0IUMO OCYIIECTBICHHE
CEpBUCHOM JeATENbHOCTH B IIporecce
yIIpaBICHUS CEepPBUCHBIM
0OCIy’)XUBaHWEM B  TPaHCIIOPTHOH

JeATebHOCTH  IpeanpusaTuil | cdepe. CnocoOHOCTBIO  IIPUMEHATH
(mopasieneHuit) ceprl | OCHOBHEIE ~ METOABl W TIPUCMEI
cepBuca. CnocoOHOCTRIO | INTAaHUPOBAHHUS, OpraHy3alluy,
IIPUMEHSTh MEXAHH3M | MOTHBALIUK " KOOPIAHAIIN
OCYILECTBIEHUS KOHTPOJIS | AeATEIBHOCTH IpeIPUASTUI
NeSTEIBHOCTA  IIpeAnpusTHii | (moapassieneHui) chepsl cepBuca WU

70



Heckpurr Oransl GopMUpPOBAHHUS oKasaTen
OpHI KOMIIETEHIIUU

(nompazeneHuil) chepsl | Apyrux cdepax, B KOTOPEIX HEOOXOAUMO
cepBHca. OCYILIECTBICHUE CepBUCHOMN
CrocoGHOCTBIO  NPHMEHSTH | JEATENFHOCTA B MPOIECCE YNpABICHUS
METO/IbI OIpe/ieNeHNs, | CEpBUCHBIM 00CITy)XMBaHUEM B
aHaln3a, OlleHKH | TpaHCcTopTHO# cdepe. CHocoOGHOCTEIO
IIPOM3BOICTBEHHO- IPHUMEHATh MEXaHH3M OCYIIIECTBICHHU
3KOHOMUYECKHUX ITOKazaTeNell. | KOHTpOJs AesTENbHOCTH IpPEANpPHUATHH
CrocoGHOCTBIO  TIPHMEHSATH | (ofpasfencHuii) chepsl cepBHCca HWIH
MeXaHN3M TIPMHATHS | APYTUX cdepax, B KOTOPBIX HEOOXOAUMO
SKOHOMUYECKH OCYIIIECTBICHUE CepBUCHOM
000CHOBaHHBIX NesSTeNBHOCTH B IIpOIecce YIPaBICHUS
yIIpaBIeHYECKUX PEIICHHH. CEepPBUCHBIM o0ciTy>KMBaHUEM B
CrnocoOGHOCTBI0  IPHMEHATH | TPaHCIIOPTHOM cdepe.
MEXaHU3M o6ecneuenus | ClIoCOOHOCTBIO  NPUMEHATH ~ METOJBI
SKOHOMHYECKOH onpesieeHus, aHaJTN3a, OLIEHKH
50 }EeKTUBHOCTH  CEPBUCHOH | IPOU3BOJACTBEHHO-3KOHOMUIECKHX
NEesITeTIbHOCTY IPEAUpPUSTHS. | TIOKa3aTelnedl B IPOLECCce YIpaBICHUA
CriocoGHOCTBIO  TPUMEHATH | CEpPBUCHBIM o6CITy )KMBaHUEM B
TeOpeTHUeCKHe OCHOBHI W | TPAHCTIOPTHOM cdepe. Cr1ocoOHOCTEIO
MIPaKTUIECKHUE IpHEMEI | IPUMEHATE MeXaHU3M IPUHATHS
yIpaBJIeHHs IIPOEKTaMH. | SKOHOMHYECKH 00OCHOBaHHBIX
CnocoGHOCTRIO  TIPUMEHSTD | YIIPaBICHIECKUX PEIUEeHnH B Iponecce
OCHOBEI OpraHH3aI[OHHO- | yIIPaBIEeHUS CEepBUCHBIM
yIIpaBIeHIECKOM 00CITyXUBaHMEM B  TPAHCIIOPTHOH
JEATETHFHOCTH no | chepe. CrocOGHOCTBIO ~ NPUMEHATH
00eCIIedeHHIO peau3ayy | MEXaHU3M obecrieueHus
TYPUCTCKO-PEKPEALIHOHHBIX 5KOHOMUYIECKOH 3 PeKTUBHOCTH
IIPOEKTOB TIpEIIPUSATHS | CEPBUCHOM JeATeNbHOCTH IPEATpUSTAS
cepBHuca. B IIpoliecce YUpaBlIeHHS CEPBHCHBIM
CHocOGHOCTBI0 ~ HPUMEHSATH | OOCHY)XUBAaHMEM B TPAHCIIOPTHOH
MEXaHU3M BEIOOpA | cdepe.
MaTepHUaIbHBIX pecypcos, | CiocoOHOCTEIO IIPUMEHATD
06Gopy10BaHUs IUISL | TEOpETUYECKIEe OCHOBEL U IMPAKTUIECKHE
OCYIIECTBICHUS mpolecca | IPUeMBl  yIPaBJ€HHS [POSKTaMH B
cepBHca. cepe oOchmyxuBaHMs B Ipolecce
CmocoOHOCTEIO  TIPUMEHATH | yIIpaBIICHUS CEpBHCHBIM
MEXaHU3M dopMupoBaHus | OGCIyXHBAHMEM B TPaHCIOPTHOH
neneit u 3amau gearensHocTH | chepe.  CIOCOOHOCTBIO — INPUMEHATH
nojpaselieHuit ~ CEpBUCHOM | OCHOBBI OpraHU3aLHLOHHO-
NeSTeAbHOCTH MPENNPUITHSA. | YIPABICHYECKOH  JEATEIBHOCTH IO
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Heckpunt
OpBbI

Oransl QOpMUPOBAHUSA
KOMIIETCHIIUY

I[Toxazatenu

CHocoOHOCTBIO  TPUMEHATH
METOZBI BEIOOpA
OPTaHM3aI[MOHHBIX pEIIeHU
Jig i dbopMHUPOBaHUS
CEepBUCHOMI CHUCTEMEI
00CITy>KBaHHA c
HCIIOJIE30BAHUEM METOJIOB
OpraHU3alku.

CrnocoOHOCTEIO  IPUMEHSATH
aJITOPUTM TIPUHSATYS
OpraHU3alHOHHBIX  pELICHUA
[I0 PAa3BUTUIO KIHEHTYPHBIX
OTHOIIIEHUH IpeIIpUATHS
TPaHCIIOPTHOU CQEPHL.
CriocoOHOCTRIO  IPUMEHATH
METOIBI pa3paboTKU
KOMILJIEKCA MEPONPUATHH TI0
OpraHu3aliy, IIaHAPOBAHUIO
¥ MOHUTOPHUHTY AEATEIBHOCTH
CEPBUCHOM KOMITaHWUH.
CrocoOHOCTBIO  IPUMEHSATH
MEXaHU3M OpraHU3alMOHHOIO
00CIy)KUBaHWUS AaBHAIJUOHHON
HHOPACTPYKTYPEI u
OpraHu3allMOHHOIO
obecrnieyeHUs mporecca
CEpPBHUCHOTO OOCITy)KHBaHUS B
aspormopry ¥ Ha  Gopty
BO3AYIIHOIO CyJHA.
CrocoOHOCTBIO HIPUMEHSTh
METOABl  OpraHU3alluH U
yIpaBIICHUS UMYILECTBOM|
a’poOIMOPTOBOTO KOMILTEKCa H
aKTHBaMH CEepBUCHBIX
IpeIpUsITHIA.

00EeCIIeYeHUIO pealn3allid TyPUCTCKO-
peKpeanvoHHbIX IIPOEKTOB
NpeQnpUsTHs CcepBHca B IpoLEcCe
yTpaBleHUS CEPBHUCHEIM
obciry)KHBaHHEM B TPAHCIIOPTHOW
chepe.

CrnocoOHOCTBIO TIPUMEHATh MEXaHH3M
BEIOOpDa  MAaTepHallbHBIX  PECypCOB,
obopymoBaHusl I OCYIIECTBICHHSA
nporiecca  cepuca. CHOCOGHOCTBIO
IPUMEHATE  MEXaHW3M  I[IPOBEACHMA
TIEpETOBOPOB € KIMEHTaMd  II0
IPETEH3UOHHBIM CIIy4asM H METOJBI
ompejeNieHus] NPWYMH BO3HUKHOBCHUS
IpeTeH3uit B IIPOIECCE  YIPaBICHHA
CEPBUCHBIM 00CITyKMBaHAEM B
TpancmoptHo#l cdepe. CmocoOHOCTEHIO
IpUMEHSATh MEXaHW3M (QOpMUPOBAHUA

enen U 3aga4 JIEeATEIIBHOCTH
IoIpa3AeICHAN CEpPBUCHOU
JIeTEIBHOCTH IpeanpUATHA,
CIIOCOOHOCTBIO  NPUMEHATh  METOJBI
OpraHu3aluu IIJIAHUPOBAHUSA 51

MOHHTOPHHIA JeSTEIBHOCTH CEPBUCHOH
KOMITAHHM B TPAHCIIOPTHOH cdepe U B
cepe rocTenpuUMCTBA HA TPAHCIIOPTE,
CIIOCOOHOCTBIO TIPUMEHATH MEXaHU3M
OpraHM3alli  MX  BBIIOJHEHHS B
npolecce  yINpaBleHHs  CEPBUCHBIM
0OCIy)XHMBaHHEM B  TPAHCIIOPTHOH
cpepe. CrocoOHOCTBIO  IIPUMCHATH
METOABl  BBEIOOpa  OpraHM3AIlMOHHBIX
peleHui VTS dbopMHUpOBaHHUSL
CEPBUCHOM CHCTEMBI OOCIYyXUBaHHUA C
WCIIOJIb30BaHMEM METOJIOB OpraHHM3aIiy
B Ipollecce YIIPaBICHUS CEPBUCHBIM
oOCIy>)KMBaHWEM B  TPAHCIOPTHOH
chepe. CrmocoOHOCTBIO — IPUMEHATH
aNrOpUTM TIPUHSATHS OPraHU3alMOHHBIX
pelIeHH 10 Pa3sBUTHIO KIMEHTYPHBIX
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Heckpunt
OpBbI

Ortansl GopMUPOBAHHUA
KOMIIETEHIIUU

TTokazarenu

OTHOIIEHUH peATpUITHS
TpaHcIIOpTHON  cdepbl U ChepHl
roCTENPMMMCTBA Ha  TPAHCHOpLE B
mporiecce  YIpPaBICHHs  CEPBHCHBIM
0OCIy>XMBaHHEM B  TPaHCIOPTHOH
cepe.

CrocoGHOCTBIO  TIPUMEHATH  METOJBI
pa3paboTKX KOMILIEKCA MEPONPUSTUH
IO OpraHu3anyy, IUIAaHUPOBAHUIO U
MOHHUTOPHHTY JIESITebHOCTH CEPBUCHOM
KOMIAHWM B Iporecce YNpPaBIeHUS

CEpBUCHBIM o0CIyXKUBaHUEM B
TpaHcHopTHOM cdepe. CmocoGHOCTBIO
IPUMEHSTH MeXaHU3M
OpPraHU3aliuOHHOTO 00CTyKUBaHUA
aBHALIMOHHOM  MHQPaAcCTpyKTypel 4
OpraHU3alliOHHOTO obecredeHusA

Tpoliecca CEpBUCHOIO OOCIyXUBAaHUS B
asporiopTy U Ha OOpTy BO3JIYIIHOIO
CyiHAa B  TIIpollecce  yNpaBIeHHUA
CEpBUCHBIM 00CITy)KMBaHUEM B
TpaHCTIOpTHOM cdepe.

CriocOGHOCTBIO TPUMEHSATE METOMbI
opraHu3aluu %} yIpaBleHus]
MMYIECTBOM aspOIOPTOBOTO
KOMIUIEKCA H aKTUBaMH CEPBHCHBIX
NpeanpusATAd Ha  TPaHCIOPTE B
npolecce  yIpaBlIeHHs CEPBUCHBIM
o0OCTy)KMBAaHAEM B  TPAHCIIOPTHOH
chepe. CrocoGHOCTBIO TPUMEHATEH
MeTOnbl OmpejeeHus IoKasaTesel

3¢ HeKTUBHOCTH JesITENBHOCTH
NpeqnpusITAs CepBUCa B paMKax
TPAHCIIOPTHOIO KOMILIEKCa B

npolecce YHPaBIEHHS CEPBHCHBIM
0OCIy’KMBAHUEM B  TPaHCIIOPTHOM

chepe.
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MaKcHMalIbHOE KOJMYECTBO GaLIOB, OMYYEHHBIX 3a 3a4eT (3a4eT ¢ OLEHKOH
u ok3aMeH) — 30. MuHuManeHOe (334€THOE) KOJIUYECTBO GamnoB («3a4eT CHaHy,
«3a4eT ¢ OIEHKOM CTaH» M «OK3aMeH caan») — 15 6anos.

HeymoBIeTBOPUTEILHOM cmadeii 3ayera (3adera C OLCHKOH H 5K3aMeHa)
cyMTaeTcs olleHKa MeHee 15 Oammos. Ilpu HEYIOBJIETBOPUTEILHOM cHa4de 3adera
(3aueTa C OICHKOH H DK3aMEIla) HIIH HesBKe II0 HEYBXKHUTENHHON NPUYKHE HA 3a9eT
(3a4eT C OLEHKO ¥ 5K3aMEH) dK3aMeHalMOHHAsA COCTARNAIONMAs MPUPaBHUBACTCA K
Hyno. B 3ToM ciydae CTyIeHT B yCTaHOBICHHOM B CIIoI'Y T'A mopsake 00s3aH
miepecaaTh 3a4eT (3aUeT C OIIEHKOM U 3K3aMEH).

K3aMEHALMOHHAs OIICHKA BHICTABISIETCS KaK CyMMa HaOpaHHBIX O0ayJIoB 3a
OTBETHI Ha JIBa BOIIPOCa U 34 PELICHUE 3alaHUs.

OTBeTHI Ha BOIIPOCH! OMJIeTa OLIEHUBAIOTCS CIIEAYIONIMM obpazom:

] 6aun: OTCYTICTBHE MPOJEMOHCTPUPOBAHHBIX 3HAHUH H KOMIIETEHIIUI B
paMkax 00pa3oBaTeIbHOTO CTaHAAPTA (HeT oTBeTa Ha BOIIPOC) MU OTKa3 OT OTBETA,

2 6anna: HeT YIOBICTBOPUTENBHOTO OTBeTa Ha BOIPOC, JEMOHCTpAIlKA
(parMeHTapHBIX 3HAHHHA B paMKax 00pa3oBaTeNbHOTO CTaHIapTa, HE3HAHUE
JIEKIIHOHHOI0 MaTepHaa,

3 6anna: HET YIOBIETBOPUTENHHOIO OTBETA Ha BONPOC, MHOTO HaBOIAIMIMX
BONIPOCOB, OTCYTCTBME OTBETOB I10 OCHOBHBEIM IIOJIOXCHUSIM BOIPOCA, He3HaHHE
JIEKIIMOHHOI0 MaTepHaa,

4 6anna; OTBET YJIOBICTBOPUTENBHBIN, OIICHUBACTCA Kak MHHHUMAIBHO
HeoOXOMUMBIE 3HAHHA II0 BOIIPOCY, NPH ITOM ITOKa3aHO XOTH OBl MHUHHMAJIBHOE
3HAHHE BCEX pa3lelioB BOIpoca B Ipefenax JICKIMOHHOrO MarepHala. IIpu sTOoM
CTYHEHTOM  JEMOHCTPHUPYETCS JNOCTaTOYHBIM 00BbEeM 3HaHHH B paMKax
00Gpa3oBaTEeNBHOIO CTAaHIAPTA;

5 6annos: OTBET YJOBJICTBOPUTEIbHBINA, IOCTATOYHBIE 3HAHUA B o0BeMe
pabouell TPOrpaMMBl, OPHEHTHPOBAHHBEIC HA BOCIIPOM3BEACHMC; KCIIOJIE30BaHME
HayJqHOW (TEXHHYECKOH) TEPMUHONOIMH, CTHIMCTHYECKH TIPaMOTHOE, JIOTHYECKU
IPaBUIBHOE U3II0XKEHHE OTBETA Ha BONPOCH, YMEHUE JCNIATh BBIBOJIBL

6 6ann06: OTBET YIOBJICTBOPUTENBHEIM, CTyJCHT OPHEHTUPYETCS B OCHOBHBIX
acrmeKkTax BOIpPOCa, JEMOHCTPHPYET IOJHbIE M CHCTEMAaTH3WPOBAHHBIC 3HAHWA B
o6neMe pabodeil MporpaMMel;

7 bannos: OTBET XOPpOIIHNiA, HO CTyHEHT JEMOHCTPUPYET
CHCTeMaTH3HPOBaHHbIe, ITyOOKME M IOJHBIC 3HAHHUA IO BCEM pasliciaM paboueii
IIpOrpaMMBI, HO TpeOOBAIMCH HABOAINE BOIIPOCEL,

8 6annos: OTBET XOPOIIHWH, OTBETOM JOCTATOYHO OXBa4Y€HBI BCC Ppa3JCIIbl
BOIIPOCA, €IMHUYHBIC HABOAALIME BONPOCHI, CTyAEHT NEMOHCTPUPYET CIIOCOOHOCTH
CaMOCTOSTENbHO PEIlaTh CIOXKHBIE IPOOTeMbl B paMKax pabodeil IporpaMMmel,

9 fannos: CHCTEMATH3UPOBAHHBIE, INIyOOKHE W TOJHBIC 3HAHMA IO BCCM
paszenam pabodeil IporpaMMsl; CTYJCHT IEMOHCTPUPYCT CIIOCOOHOCTB;

]0 6awioe; OTBET Ha BOIPOC TMONHBEIM, He OBIO HEOOXOOUMOCTH B
JIOTIOIHUTEIBHBIX (HaBOAAIIMX BOIIPOCaXx); CTyACHT [IOKa3bIBaET
CHCTEeMaTH3UPOBaHHble, [TyOOKKMEe ¥ TOJHBIC 3HAHHA IO BCEM pasjeiaM paboyeit
IporpaMMbl, ~ CaMOCTOSTENIBHO M TBOPYECKH PpEIIaeT CIOXKHEBIC npobiieMsl B
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HecTaHJApPTHOM CUTyallid B paMKaX paboveil IporpaMMEl, a TaKXe JEMOHCTPUPYET
3HAHUA 110 IpoOJieMaM, BEIXOAAIIUM 32 €€ IIPEIEIbL.

Pemrenye 3a1aHuii (3 BOIPoC B GHIIETe) OLEHUBACTCS CIEyIOIUM 00pasoM:

10 6annoe: 3amanue BomonaHeHo Ha 91-100 %, pelneHue U OTBET aKKypaTHO
odopMIIeHBI, BBIBOABI O0OCHOBaHEL, JaHa NpPaBHIbHAas W TIONHAs HHTSPIpPETALMA
BBIBOJIOB, CTY/ICHT apryMEIITHPOBAHHO 0OOCHOBEIBACT CBOIO TOUKY 3PEHUS, YREPEHHO
¥ TIPABHJILIIO OTBEYAET Ha BOMIPOCH! IIPENoJaBaTells,

9 6annoe. 3amanue BhIMoONHeHO Ha 86-90 %, pemenue U OTBET aKKypaTHO
ohOpMIIEHBI, BBIBOABI OOOCHOBAHBI, [aHa NMPaBUIbHAS M MOJIHAs HHTEPHNPCTAIM
BBIBOJOB, CTYJEHT apryMEHTHPOBAHHO OOOCHOBBIBACT CBOIO TOYKY 3pEHMA,
IpaBUIBHO OTBEYAeT Ha BOIPOCH! IPENoIaBaTels,

8 6annos: 3amanwe BbImonHeHo Ha 81-85 %, xox pemieHus IIPaBUJIBHBIH,
He3HAYUTENBHBIE MOTPEIIHOCTH B OQOPMIICHHMY; IpaBUIbHAdL, HO HE IOIHAd
MHTEpPIIPETals BBIBOJIOB, CTYAEHT JaeT NpPaBHIBHBIE, HO HE IOIHBIC OTBETHI Ha
BOIPOCH! TIPETIoiaBarelis, UCTIBITHIBACT HEKOTOPhIE 3aTPYJHEHNsS B MHTCPIIPETALNN
IIOJy9eHHBIX BEIBOJIOB;

7 6annoe:. 3anaHue BbIMonHeno Ha 74-80 %, xom penieHus IIPaBUJIbHBIH,
3HAUWTENFHbIE TOrpellHOCTH B OoQopMieHHW; NpaBWIbHas, HO He TIOJHAA
MHTEpIIpEeTalus BBIBOAOB, CTYJICHT JdeT NpaBHIIBHBIC, HO HE IOIHBIC OTBETHl HA
BOIPOCHl  INPENOfaBaTeNs,  HCIBITHIBACT  ONPEAEJICHHBIE — 3aTPyJAHEHMT B
MHTEPIPETALNY TOJIyIeHHBIX BEIBOJOB;

6 6annoe:. 3amaHue BBINONHEHO 66-75 %, MOAX0A K pEIICHUI0 IIPABIJIBHBIN,
ecTb omuOKy, o(OopMIIEHHE C HE3HAUYUTEIBHBIMU IOrPEIIHOCTAMH, HCIIOJIHAA
MHTEpIIpeTays BEIBOJOB, HE BCE OTBETHI Ha BONPOCHI NPETOAaBaTelld PaBuiIbHBIC,
He CITocOOEH MHTEPIPETUPOBATE MOTyYeHHBIC BEIBOJIBL,

5 6anos: 3aaHie BBIIONHEHO Ha 60-65 %, MOAX0[ K PENICHHUI0 TIPaBUIBHEIM,
eCTh OIIMOKM, 3HAYMTENbHBIE IOTPEIHOCTH MpH OQOpMICHHH, HE MOIHAd
MHTepIpETalUs BEIBOJIOB, HE BCE OTBETHI HA BONPOCHI MPENOAABATEIA MPABAJIBHEIC,
He CIIocoGEeH MHTEPIIPETUPOBATE IIOTy4eHHBIC BEIBOJIBL,

4 6anna: 3a1aHue BHIIOJHEHO HA 55-59 %, MOIXOMA K PELICHHUIO IIPaBUIBHBIN,
ecTh OIMOGKM, 3HAUMTENbHEIE TOTPEIIHOCTH DNPH OGOPMICHHH, HE IOIHAA
MHTepIpEeTaIus BEIBOJOB, HE BCE OTBETHI HA BONPOCHI MPETIOABATEIA IPABU/IBHEIC,
He CrocoOeH MHTEPIIPETUPOBATH MOyIEHHBIC BEIBOJBL,

3 Gamia: 3ajaHEe BHIIONHEHO Ha 41-54 %, pelLicHHE CONEPXKUT IPyObIe
olmbKM, HeaKKypaTHoe oQopMmiieHMe paboTsl, HEMpaBUIIbHAS HHTEPIPETAlUs
BEIBOJIOB, CTYJICHT [aeT HelIpaBUJIbLHBIE OTBETHI Ha BOIIPOCH! MPETIO/[aBaTelI;

2 6amna; 3ananve BomoiaHeHo Ha 20-40 %,pelieHie COJCPXKHUT rpyOsie
ommbKy, HeakKypaTHoe oQopMiIeHHe paboTHl, BBIBOJBI OTCYTCTBYIOT; HE MOXKET
IIPOKOMMEHTUPOBATH XOJI PEIIEHNs 3a/[a4H, AT HEMPABUIILHEIC OTBETRI HA BOIPOCH
mpernofaBaTelis,

1 6ann: 3aaHYe BBITONHEHO MeHee, deM Ha 20 %, pelleHne COIepXKUT IpyOsle
OIIMOKH, CTYJAEHT HEe MOXeT HPOKOMMEHTHPOBaTh XOJA PpeLIeHHUsd 3alatiH, HE
criocoGeH copMyTMpOBaTh BEIBOJEI IO padoTe.
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9.6 TumnoBble KOHTPOJbHbIE 3aJaHHSA [JJf MNPOBeJeHUS TEKYyIIero
KOHTPOJISl M IIPOMEKYTOUHOH aTTeCTAUH 110 HTOraM OCBOCHMS AMCUUIIHHEI

Cemectp 2

Tema 1. MecTo 1 pojib OpraHU3alliy CEpBHCa B OOLIECTBE

Ilepeuens munoguix 6ONpocos 0l YCMHO20 onpoca

1. TlpenMer W 3ajadd Kypca, Pollb OPraHU3ali CEPBHCA B COBPEMCHHOM
o01IIeCTBe.

2. TIpow3BOACTBEHHBIM IIPOIECC — OCHOBAa JEATENBHOCTH OpraHu3alliu
cepBuca.

3. BHyTpeHHss ¥ BHEIIHAS CPe/la OpraHu3aliiii CepBHCa M X B3aUMOCBSI3b.

4. MupoBOi PBIHOK CepBHCAa M €ro pa3BUTHE, NPHMEHEHHME COBPEMCHHBIX
CEpBHUCHBIX TEXHOJNOTHMI B Ipollecce MNPeJOCTaBIEeHUS YCIYyT, COOTBETCTBYIONIMX
TpeGOBaHUAM IOTPEOHUTETEH.

IIpumepHoie memol COOOUyeHUL

1. OpraHu3anHOHHO-TPaBOBbIe HOPMEI OPraHU3ALMY IPSANPUATHN CEPBHIC.

2. Metoxsl OIpeeNieHns] Kpyra 3aad B Ipollecce YNPaBICHHUS CEPBUCHBIM
06cITy)KUBaHUEM B TPAHCIIOPTHOH cepe.

3. Mexauu3M BEIOOpa ONTMMAIBHBIX CIOCOOOB pEINeHHs 3aJai B paMKax
[TOCTABIIEHHON IIeNM, HCXOAd W3 JCHCTBYIOLMX IPABOBBIX HOPM, HMMEIOIMXCS
pecypcoB W OrpaHMHYEeHHi B TpoLecce YNpaBlIeHHs CEPBUCHBIM o0cCITy)KMBaHUEM B
TPaHCIIOPTHOH cepe.

4. ANropuTM BHIOOpa ONTHMANBHBEIX CIOCO0OB HX pENICHHUS, HUCXONI M3
AefiCTBYIOLIMX NPABOBBIX HOPM, HMEIOIIMXCSA PECYPCOB U OrpaHUYEHHH B IpoIecce
YIIpaBJeHUs CEPBUCHEIM 0OCTYKHBAHUEM B TPAHCIIOPTHOH cepe.

5. MexaHu3M oOIpejeieHus LeJied M 3agad YNIpaBleHHMsA CTPYKTYpHBIMU
TIOJIpas/e/IeHAsIMY [IPEATIPUATHH CQepbl cepBUCca MM JPYTHX cdepax, B KOTOPBIX
HeOoOGXOMUMO OCYHIECTBIEHHE CEPBHCHOM JEATENIBHOCTH B IPONECCce yNMpaBlICHMA
CepBUCHBIM 00CITyXUBaHAEM B TPAHCIIOPTHOH cdepe.

6. OCHOBHBIE METOJBl ¥ IPHEMb] IIAHUPOBAHMS, OPraHU3alliy, MOTHBALMYA 1
KOOpPIHHAIMK JESTeIbHOCTH MPEANPUATHH (moapasneneHuit) cdepsl cepBrca WIH
IpyTEX cepax, B KOTOPEIX HEOOXOIUMO OCYIIECTBICHHE CEPBUCHON IEATEIBHOCTH
B TIPOIECCE YIIPABJICHUs CEPBUCHBIM 00CITyXUBAaHNUEM B TPaHCIIOPTHOM cepe.

7. MexaHU3M OCYLIECTBICHHS KOHTDOJS IEATENBHOCTH MPEANPHATHH
(mompasmencHuit) chepbl cepBUCa MM JNPYTAX chepax, B KOTOPBIX HEOOXOIHUMO
OCYIIECTBJICHAE CEPBUCHOM JEATENBHOCTH B IIPOLECCE YIPABICHUS CEPBHCHBIM
06CITyXMBAHUEM B TPAHCIIOPTHOH Cdepe.

8. MeTozb! ONpesie/ieHrs, aHATN3a, OLEHKH IIPOU3BOACTBECHHO-O9KOHOMUICCKHX
TIoxasaTelieif B IpoIlecce YIPaBIeHHs CePBHCHBIM 00CITyXIBaHUEM B TPaHCIOPTHOM
cdepe.

9. MexaHU3M TPHHATHA 5KOHOMHYECKHM OOOCHOBAHHBIX YIPAaBICHYCCKHUX
pellleHuii B IIpollecce YIpPAaBJICHUS CEPBHUCHBIM obcyXMBaHUEM B TPAHCIIOPTHOM

coepe.
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10. Mexauusm obecrieueHusT 3KOHOMHYECKOM O3(P(EKTUBHOCTH CEPBUCHON
NeATEIPHOCTH MPEAIPUATHS B IPOLECCE YIPABICHNS CEPBUCHBIM OOCIYXHBaHHEM B
TPaHCIOPTHOM chepe.

11. TeopeTuyecKue OCHOBBI U NIPAKTUYIECKHE TIPUEMBI YIIPABICHUS IIPOEKTaMH
B chepe oOCHyXHBaHHS B IpoLiecce yNPaBIECHHS CEPBUCHBIM 00CITy)KVBaHUEM B
TpaHCIopPTIIOi chepe.

12. OCHOBEI OpraHW3al[MOHHO-  YNPaBIEHYECKOH  JCATETBHOCTH 1O
00eCIeUeHHI0 pPEealn3alul TYPHUCTCKO-PEKPEAIMOHHBIX TPOCKTOB NPEIIPUATHIA
cepBHCa B TPOLECCE YIPaBIeHUs CEPBUCHBIM 0OCIy)XUBaHUEM B TPAHCIOPTHOM
coepe.

13. MexanusM BHIOOpa MaTepUAIBHBIX pPECypcoB, o00OpynoBaHHA UL
OCYII[eCTBIICHUSA NpolLiecca CepBUca.

14. MexaHu3M HPOBECHUSA NEPErOBOPOB C KIHUEHTAMH IIO NPETCH3HOHHBIM
coydasM W METOJBI ONpPEAENICHUs IPUIMH BOSHMKHOBEHHS IIPETeH3U B IpPOIECCe
yIIpaBIIeHNs CEPBUCHBIM OOCITYKUBAHMEM B TPaHCIIOPTHOH chepe.

15. MexanusM (opMHUpOBaHUS LieJeH U 3a7ad ACATEIbHOCTH HoJIpa3ieieHu
CEpPBUCHOM eATeNbHOCTH IPeANPUATHS.

16. Metoapl opraHm3aliy IIaHMPOBaHWS ¥ MOHMTOPHHIA ACATCIBHOCTH
CepBUCHON KOMIIAHMM B TPAHCTOPTHOH cdepe u B chepe TOCTENPUUMCTBA Ha
TpaHCIIOpTE.

17. MexaHU3M OpraHM3alldi HX BHIIONHEHHWS B IPOLECCE YNPABICHUA
CepBHUCHBIM 06CITyKMBaHIEM B TPAHCIIOPTHOM cdepe.

18. MeTonsl BBIOOpa OPTaHM3ALMOHHBIX PEIICHUH Juisl (OPMUPOBAHMA
CepBHCHOI CHCTeMbI 0OCIYXKHBaHHMs C HCIOJIB30BAHMEM METO/OB OpraHU3allii B
TIpOIIecCe YIpPaBIeHHs CEPBACHBIM 00CIYKUBAaHUEM B TpaHCIOPTHOM cdepe.

19. AJropuTM MpPWHATHS OpPTaHM3AIMOHHBIX pPeIICHWH 10 PasBUTHIO
KJIMEHTYPHBIX OTHOLICHMHA NPEATPHATUS TpaHCHOpTHOM cdepsl H  Cchepbl
rOCTEIPUMMCTBa Ha TpaHCIOpTe B  Hpolecce  YNpaBlICHUA  CEPBUCHBIM
06CITyXMBAHUEM B TPAHCIIOPTHOH cepe:

20. Meroasl pa3pabOTKH KOMIUIGKCA MEPONPHATHH IO OpraHu3aliH,
TUIAHUPOBAHMIO ¥ MOHUTOPHHTY NE€STENBHOCTH CEPBUCHOM KOMIAHMHU B IPOICCCE
yIIpaBIeHus CEPBUCHBIM 00CITy)XMBaHHEM B TpaHCIIOPTHOM cepe.

21. MexaHu3M  OPraHM3AIMOHHOTO  OOCIYXKUBaHUA aBHALMOHHOU
HHQPACTPYKTYpsl M  OpraHu3allMOHHOIO obecrieueHusa IIpolecca CEPBHCHOTO
06CITy)KUBaHKS B a3PONOPTY U Ha 6OPTY BO3AYIIHOTO CyJHa B IPOLECCe YIIPaBIIeHI
CepBUCHBIM 0GCITy>)KHBAHIEM B TPAHCIIOPTHOH coepe.

22. MeToapl OpraHuW3alli¥ M YIPaBICHHS HMYILIECTBOM asponopTOBOTO
KOMIUTEKCA ¥ aKTHBAMH CEPBUCHBIX MpPEANPUATHA Ha TpPaHCIOPTE B TPOLECCE
YIIpaBJIEHHUsI CEPBUCHBIM 00CITyKHBaHHEM B TpaHCIOPTHOH cdepe.

23. MerTomsl ompefeneHus ToKasaTenedl >(QeKTHBHOCTH EATEIBHOCTH
IPEeAIPHUATHS CEpPBHCA B paMKax TPARHCIIOPTHOTO KOMILIEKCA B IPOLeCcce YIIPaBICHNs
CepBUCHBIM 06CITy’KUBAHHEM B TPAHCIIOPTHOH chepe.
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Tema 2. CIpykTypa ¥ TIIpOLECC IPHUHATHA PEIICHHA Ha MPEANPUATHAX
CepBHCHOTO 0GCITy)KMBaHIA B TPAHCTIOPTHOM cdepe.

ITepeuens munogeix 60npocos Olisk yCMHO20 onpoca

1. MeHeKMENT KaK COBOKYITHOCT B3aMMOJIEHCTBHS CYyOBEKTOB H OOBEKTOB
YIpaBJIeHUs IS JOCTIDKEHHS Leel YIPaBICHUS.

2. TlonaTue H Kiaccudukanyst QyHKIHMH yIpaBIeHUS.

3. OpraHu3ar{ioOHHbIE CTPYKTYPHI yIIPABICHNUA.

4. CopepkaHue mporiecca yIpaBJIeHUs Ha PeIIPUATHAX CEPBUCA.

5. CTpyKTypa U HpoLecc IPUHATHS PELICHNs Ha NPEANPUATHSX CEpBHCa.

IIpumepHoie memvl coo0bUeHUl

1. PacripesienieHre MOJHOMOYHI Ha MPHHSATHE PELICHUN. Puck npu npuHATHH
peleHui Ha IPEAIPUATUSIX CepBHCa.

2. Metozpl ompeneleHs Kpyra 3ajiay B IpoIecce yNpaBieHUs CEpBUCHBIM
06CITyKUBaHUEM B TPAHCIIOPTHOH cepe.

3. MexaHu3M BbIOOpa ONTHUMAIBHBEIX CHOCOOOB pEUICHHS 33jad B pamkax
HOCTaBJIEHHON IIeNM, HCXOAS U3 JeHCTBYIOIMX IIPAaBOBBIX HOPM, HMMEIOMINAXCA
pECYpCOB M OTpaHHYEHHMM B IpOLEcce YIPABICHUS CEPBUCHBIM o0cnyXUBaHHEM B
TpaHCIOPTHOM cdepe.

4, AnropuT™M BHIOOpa ONTHMATBHBEIX CHOCOOOB HX PEINEHUSA, WCXOM M3
IeliCTBYIOIIMX PABOBBIX HOPM, MUMEIOIIUXCS PECYPCOB U OrpaHUYEHUH B IPOIECCe
YIIPaBIICHHUS CEPBUCHBIM OOCITYKHBAHUEM B TPAHCIIOPTHOH cepe.

5. MexaHU3M OIpeIeTeHUs Ieled ¥ 3amad YHIpaBICHUA CTPYKTYPHBIMH
TTopa3aeNcHus MY NPEATIPUATHN cepbl cepBuca MM IPYrux cdepax, B KOTOPHIX
HeOOXOIUMO OCYIIECTBIEHHE CEPBUCHOM EATENBHOCTH B IpoUecce YIPaBICHUSA
CEpBYICHEIM 0GCIly)KMBAHIEM B TPAHCTIOPTHOM cdepe.

6. OCHOBHBIE METOZBI M NPUEMBI IJIAHMPOBAHUS, OPraHU3al[ui, MOTUBALNK H
KOOPJMHAIIMK JEATeIPHOCTH TPEIIPUATHH (moapasnenennit) cdepsl cepBrca MU
Ipyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYINECTBICHUS CEpPBUCHOI JEATEILHOCTH
B IIPOIIECCE YIPABICHMS CEPBUCHBIM 00CIIyKIBAHIEM B TpaHCIOpTHOH’ cdepe.

7. MexaHH3M OCYINECTBICHHS KOHTDOISL JEATENHOCTH IpPEeANPUATHH
(mompasieneHuit) chepsl cepBrca MU APYrHX chepax, B KOTOPBIX HEOOXOIUMO
OCYIIEeCTBIIEHAE CEPBHCHON JEATENBHOCTH B MPOIECCE YNPABNCHUS CEpPBUCHEIM
06CITyKMBaHMEM B TPAaHCIIOPTHOM coepe.

8. MeTo/B! OTIpe/Ie/ieH s, aHAIN34, OLIEHKH TPONU3BOACTBCHHO-9KOHOMIICCKIX
TIoKa3aTesell B MPOIecce yIPaBIeHHs CEPBUCHBIM OOCILyXKIBaHIEM B TPaHCIIOPTHOM
cdepe.

9. MexaHu3M IPUHATHAS 3KOHOMHYECKHM OOOCHOBaHHBEIX YIPABIECHICCKUX
pelenuii B Ipolecce YIPaBIeHAA CEPBUCHBIM o6CIy)KMBaHHEM B TPaHCIIOPTHOM
cdepe.

10. MexauusM obecHedeHrs SKOHOMHYECKOH 3G{eKTHBHOCTH CEepBUCHOH
JIeSTETHHOCTH [IPSANPUATHS B IPOLECCE YIPABICHHS CEPBACHBIM OOCITyXKMBAHUEM B
TpaHcIopTHOHU cdepe.
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11. TeopeTruecKre OCHOBBL ¥ MIPAKTHYECKHE IIPHEMBI YIIPABICHUS IIPOCKTaMK
B cdepe OOCIy>KMBaHHS B NpOLECCEe YNPABICHHS CEPBUCHBIM o0cTyXKBaHUEM B
TPaHCIIOPTHOH cdepe.

12. OCHOBBl OpraHW3al[MOHHO-  YIPaBICHYECKOH  JEATENBHOCTH IO
00eCIIeUeHUIO peali3alil TYPHUCTCKO-PEKPEAl[HOHHBIX IIPOEKTOB IPEITIPUATHA
CepBUCa B IPOICCCC YNPaBIelHs CEpBHCHBIM 06CIyXMBaHWeM B TPAHCTIOPTHOW
cdepe.

13. Mexanu3M BHIOOpa MaTepuUanbHBIX PecypcoB, O0OpyHOBaHHA A
OCYIIECTBIIEHUS IIPOIECca CEpBUCa.

14. MexaHu3M MPOBEJCHUS NEPEroBOPOB C KIMEHTaMX IO IPETCH3MOHHBIM
clyd4asM ¥ METOIBl ONpeJlejieHUs NMPUIHH BOSHUKHOBCHUA IpeTeH3Ui B IpoIecce
yIpaBIeHus CEPBUCHBIM 0OCITy)KHBaHUEM B TpaHCIIOPTHOM cdepe.

15. MexauusM (opMHUpOBaHUA LiETeW U 3a/1a4 JeATEIbHOCTH 0 Ipa3aeleHui
CEPBUCHOMN IeATENLHOCTH NPEATIPUATHSL.

16. Meropl oOpraHM3aniy IUIAHMPOBAaHHS ¥ MOHMTOPHMHIA JEATENBHOCTH
CepBUCHON KOMIIQHWM B TPaHCIOPTHOH cdepe U B chepe TrocTeNpUMMCTBA Ha
TpaHCIOpTE.

17. MexaHu3M OpraHW3aUMd KX BBIIOJHCHUS B TIPOLECCe YIPaBICHUA
CepBHUCHBIM OOCITYXMBAHUEM B TPAHCIIOPTHOM coepe.

18. Meronsl BBHIOOpa OpraHW3AIMOHHBIX PELICHUH I (bopMHUPOBAHHUSA
CepBUCHOI CHCTeMbl OOCTYKHBAaHHMS C HCIIONB30BAHMEM METOJOB OpraHM3aliii B
IIpoIiecCe YIpPaBieHUs CEPBUCHBIM 00CITyKMBAHIEM B TPaHCIIOPTHOH cdepe.

19. ANropuTM TpPUHATHSA OPraHU3AIMOHHBIX PENICHMH 1O  PasBUTHIO
KIMEHTYpPHBIX OTHOIICHWH IMPEANPHATH TpaHCIOpPTHOM chepsl H  Chepsl
FOCTENPUAMCTBA Ha  TpaHCIOpTe B  IpoLecce  YNpaBICHHA  CEPBUCHBEIM
06CITyXMBaHHEM B TPAHCIIOPTHOH chepe.

20. Meromsl pa3paGOTKH KOMILIEKCA MEpONpPHUATHH II0 OpraHu3alliy,
IJIAHMPOBAHUIO ¥ MOHUTOPHUHIY JEATEIBHOCTH CEpPBHCHOW KOMIIaHMM B IIpOLIECCE
yIpaBIeHUs CEPBUCHBIM 00CITyKUBaHHEM B TPaHCIMOPTHOH’ cgepe.

21. MexaHu3m OpraHn3alHOHHOIO 00CITyKUBaHH aBUAIMOHHOHI
uHGPACTPYKTypel M OpraHW3allMOHHOTO obecriedeHns Tpolecca CEPBUCHOTO
06CITy)KIBAHMS B a3pONOPTY ¥ Ha 60pTy BO3AYIIHOIO Cy/iHA B IIPOLECCE YIIPABIICHELA
CEpBHECHBIM O0CIY’KMBaHHEM B TPAHCIIOPTHOH cdepe.

22. Mertonpl OpraHd3allid W YIPaBICHUS KMYyLIECTBOM ad3pOIOPTOBOTO
KOMIUIEKCA ¥ AaKTHBaMH CEpPBHUCHBIX IIPEANPUATHH Ha TPaHCIOPTE B IIPOLECCe
yIpaBleHus CEPBICHBIM 00CITyKUBaHHEM B TPaHCIIOPTHOH cdepe.

23. Meroasl omnpeeneHus ToKazatenedl dGQEKTUBHOCTH JICATENBHOCTH
TIPeANPHUATHS CepBHCa B paMKax TPAHCIIOPTHOTO KOMIUIEKCA B IPOLECCE YIPaBICHHA
CepBUCHBIM OOCIY>)KMBAHHEM B TPAHCIIOPTHOH chepe.

Tema 3. OpraHu3aldoHHBIE CTPYKTYypBl YNPAaBICHUS  IIPEANPUATHEM

CEpBHCHOTO 0OCITy)KUBAHIS B TPAHCTIOPTHOH cdepe.
Iepeuens munosvix 60npocos Ofisi yCMHO20 onpoca
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1. TumoBble OpraHU3alMOHHBIE CTPYKTYphl YIpaBlICHHA MNPEANPHATHCM
cepBHca.

2 TTonoxeHus: o NOApa3AeIeHUAX MIPEANPUITUS U JOJDKHOCTHBIE HHCTPYKIIHK
Ha IPEANPUATHIX CEpBUCA.

3.Coger pupmsl (AO), ero GyHKIMHU U IPAKTHIECKAS JEATEIbHOCTD.

4 Peaxups HpeATIpHATHS CEpBHCA Ha H3MEHUMBOCTh RHENTHEH Cpelbl H
IIpeNoYTHTEIbHAA CTPYKTYPa YIPaBIeHNS.

5.0cHoBHbIe BUIBI U o6nactu npuMmeHeHus ACY Ha MpenprsTH CepBUCa.

6.OCHOBHBIE 3alOBEIM IEJOBOrO HeloBeKa (OTEYeCTBEHHBIH M 3apyOeKHbINA
OIIBIT) Ha IIPEAIPHATUAX CEPBUC.

Ipumeprvie memul cOOOUEHU

1. VipasneHne KOHQIMKTaM{ Ha NPEINPHATUAX CEpBHCA. Ilonsatue U BUIBI
KOHTPOJIS Ha IPEANPUATHUIX CepBHUCa.

2. Ilponecc KOHTpOJsL ¥ BBIOOp BapuaHTa GOpM KOHTPONA Ha TPEANPUATHAX
cepBuca. MeToAsl OIpeieNieHus Kpyra 3ajad B IPOLECCE YNPABICHUA CEPBHCHEIM
06CITyKUBaHAEM B TPAHCIIOPTHOH Cepe.

3. MexaHu3M BbIOOpa ONTHMANBHEIX CIIOCOOOB pellleHus 3aad B pamkax
HOCTaBJIEHHOM LENH, HCXOAd M3 JSUCTBYIOIIMX TMPABOBBIX HOPM, HMCIOLIMXCAHA
pecypcoB U OTpaHMHYEHUH B MPOLECCe YIPABIEHHS CEPBHCHEIM o0CIIy>)XHBaHUEM B
TpaHCIIOPTHOH cdepe.

4. AnropuTM BEIOOpa ONTHMANBHBIX CIIOCODOB HX PEIIEHHS, HCXONT H3
IeHCTBYIOMUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OrpaHUHeHHN B Ipolecce
yIIpaBICHHS CEPBUCHBIM OOCIYXKHBAHHEM B TPAHCIIOPTHOH chepe.

5. MexaHU3M OIpeAeieHus Iieled W 3a1ad yIpaBlIeHUS CTPYKTYPHBIMH
MOApas e eHsIME [IPEIPUATAA cepsbl cepBHCa MM JPYruX cdepax, B KOTOPBIX
HEOOXOMMMO OCYINECTBICHHIE CEPBHCHOM JesATeNPHOCTH B IMpoLecce yIpaBiIcHUs
CEPBICHBIM 0OCTy)KABaHIEeM B TPAHCTIOPTHOM cdepe.

6. OCHOBHBIE METO/Ibl U IIPHEMBl IUNIAHUPOBAHMUSA, OpraHu3aluy, MOTUBAlMN U
KOOP/IVHALIMK IeSTENBHOCTH TpeIpUIATHH (moppaszneneHuit) chepbl cepBUca UM
IpyTUX chepax, B KOTOPEIX HEOOXOAMMO OCYINECTBICHHE CEpBUCHOH AEATENBHOCTH
B TIPOLIECCE YIPaBICHHs CEPBUCHBIM O0CITYXMBAHUEM B TpaHCIIOPTHOH cdepe.

7. MexaHU3M OCYIIECTBIEHHS KOHTPOIS JEATENBHOCTH —NPEeANpUATHH
(mozpasmeneHuii) cdepsl cepBHCA MM APYTUX chepax, B KOTOPBEIX HEOO0XOIHUMO
OCYIIeCTBIEHHE CEPBHCHOM JIEATENHHOCTH B MpOIECCe YNPABNCHHA CCPBUCHEM
06CITy)KHBAHUEM B TPAaHCIIOPTHOMU cdepe.

8. MeToBI ONIpe/ieNieH s, aHaIN3a, OLIEHKH [IPOU3BOJICTBEHHO-59KOHOMUIECKUX
TIoKa3aTesell B IpOllecce yIpaBieHHs CePBUCHBIM 00CIIyKHBAHAEM B TPaHCIIOPTHOM
chepe.

9. MexaHH3M [OPHMHATHS 3KOHOMHMYECKH OOOCHOBAaHHBIX YIPaBICHYCCKHUX
pemeHuii B Ipoliecce yNpaBleHHs CEpBUCHBIM 00CITy)KUBaHHEM B TPaHCIIOPTHOU
cohepe.

10. MexaHusM obecriedeHnss SKOHOMMUYECKOM 3G(EeKTHBHOCTH CEepBUCHOM
JesTeFHOCTH IPEAIPHUATHS B IIPOLIECCE YIPABICHUA CEPBUCHBIM 00CITy>)KBaHHUEM B
TPaHCTIOPTHOH cdepe.
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11. TeopeTrueckue OCHOBEI M IIPAKTHYECKUE NPUEMbI YIIPABJICHUS IIPOCKTaMH
B chepe OOCIyXHBaHMSA B IIpOIlecCe YNPaBICHHS CEPBUCHBIM o0ciTy:kuBaHUEM B
TPaHCTIOPTHOM cdepe.

12. OCHOBBl  OpPraHM3AlMOHHO-  YNPABICHYECKOH  IEATEIBHOCTH IO
0GECIICIEHUI0 pPealu3alii TYPUCTCKO-PEKPEAl[MOHHBIX IIPOEKTOB IPEANpPUATHA
cCpBMCA B TIPOLECCE YIPABICHHS CEPBMCHBIM OOCIYXHBAHHEM TPaHCIIOPTHON
chepe.

13. MexaHn3M BBIOOpa MAaTEpPUANBHBIX PECYypCOB, 00OpyZOBaHHA A
OCYIIIECTBICHHS IIpoliecca CepBHca.

14. MexaHusM IpoBeIeHNs NEPEroBOPOB C KIUEHTAMHU IO NMPETCH3MOHHBIM
CllydasiM M METO/bl ONpeleNeHUs MPUYMH BOSHMKHOBEHHS IPETEH3HH B IpoLecce
yIIpaBIIeHHs CEPBUCHEIM OOCITYXMBAHMEM B TPAHCIIOPTHOH chepe.

15. Mexauusm GOpMHpPOBAHUS LeNeH U 3a/ad JIeATeIbHOCTH NOApaseeHuH
CEpBUCHOM JeSTeITBHOCTH IIPEANPUATHS.

16. MeTonsl OpraHu3alliyl IUIAHMPOBAHUS M MOHHMTOPMHIA JEATETBHOCTH
CepBHCHON KOMIIaHWH B TpPAHCIOPTHOH cdepe H B cepe rocTenpuuMCTBa Ha
TpaHCIOPTE.

17. MexaHu3M OpraHu3allid HUX BBIMOJIHEHHS B IPOLECCE YNPABICHUA
CepBUCHBIM 06CITy)XUBAHAEM B TPAaHCIIOPTHOM cdepe.

18. MeToapl BbIGOpa OpPTaHM3AIMOHHBIX pemeHud st  (GopMHPOBaHUS
CepBICHOM CHCTeMBbI OOCITY)XMBAHHMS C HCIIONBE30BAHMEM METONOB OpraHM3alvd B
TIpolecCe YIPABIECHIS CEPBUCHBIM 00CIy)KHBAHUEM B TpaHCTIOpTHOH cdepe.

19. AnropurM TpUHATHS OPraHM3AlMOHHBIX peIleHMH II0 pPasBUTHIO
KIMEHTYpHBIX OTHOWIEHWIl INpPEANpHUATHS TPAHCIIOPTHOH cheppl U chepsl
FOCTETIpUMMCTBA ~Ha  TpaHCNOpTe B  IpOIecce  yNpaBlIeHUS  CCPBUCHBIM
06CITy’)KUBaHUEM B TPAHCIIOPTHOM Cepe.

20. Merogsl pa3pabOTKM KOMILIEKCA MEPONPHUATAM [0  OpraHu3auuy,
IUIAHUPOBAHMIO ¥ MOHHMTOPHHTY JEATENBHOCTH CEPBUCHOM KOMIAHAW B Ipomecce
yIIpaBIIEHHs CEPBACHBIM 0OCITy)KUBAHMEM B TPAHCIIOPTHOH cepe.

21. MexaHusM  OpPraHHU3AIMOHHOTO  OOCIYXHMBAaHHMS  @BHALOHHOH
MHQPACTPYKTYpsl ¥ OpraHM3al[MOHHOro ObecledeHus Mpouecca CepBUCHOIO
06GCITy’KMBaHKS B a3pOIOPTY U Ha 60Ty BO3AYIIHOTO CyIHA B MPOLECCE YIPaBICHUA
CepBUCHEIM 00CTyKUBAHIEM B TPAHCIIOPTHOH cdepe.

22. Meronsl OpraHM3alliyl Y YIOpPaBJIE€HUS HMYIIECTBOM a3pOIOPTOBOrO
KOMILIEKCA ¥ AaKTHBaMH CEPBHCHBIX MpEeNNpUATHH Ha TpaHCNOpTe B IIpomecce
YIIpaBIEHHs CEPBHCHEIM OOCTY)KUBAHUEM B TPAHCIIOPTHOM cepe.

23. Meroasl ompeseneHds mokasareneit 3(QQOeKTHBHOCTH [EATEIBHOCTH
IPEIPUSTHS CepBICa B paMKaX TPAHCIIOPTHOTO KOMIUIEKCA B IIPOLIECCe YIIPABICHIA
CEpBHCHBIM OOCITy)KMBaHMEM B TPAHCTIOPTHOH cdepe.

Cemectp 3
Tema 4. MeTo/sl yrnpaBleHus, IpUMEHAEMbIC Ha IPEANPUATHAX CEPBUCHOTO

06CITyKUBaHUs B TPaHCIIOPTHOH chepe.
Iepeuens munoguix 60npocos 0Jis YCMHO20 onpoca
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1. DKOHOMHYECKHE, OpPraHM3alMOHHO-PACIIOPAAUTENbHbIC H  COLHMAILHO-
IICHXOJIOTHYECKUE METOJIBI YIIPABIEHUS Ha IPEAIIPUATHIX CCPBUCA.

2. MoTHuBays UCHOJHUTEINS Ha IIPeJIIPUATHAX CepBHUCa.

3. TIpoumecc ¢opMupOBaHUS YIPABICHYECKMX KaipoB Ha IPEANPUITHIX
cepBuca.

4. Comepirairie paboTEl pyKOBOJMTENS Ha MIPEANPHUATHAX CEpBUCA.

5. Ctuns ynpaBJieHUs Ha IpeNpUATAIX CepRUca.

IIpumepnvie memvl cOObUjeHU

1. O dexTUBHOCTE CTHIIA YIPABICHHSA Ha NPEANPUATHAX CepBHCA. 2. Metoast
yIpaBieHus, NpUMeHsAeMble Ha NPEANPUATHSIX CepBUCA IPU PA3IUYHBIX yPOBHAX
HecTaOMIIBHOCTH PBIHKA.

2. MeTons! ompejelieHns Kpyra 3ajlad B Ipolecce YIPaBICHUS CEPBUCHBIM
06CIyKMBaHMEM B TPaHCIIOPTHOM cdepe.

3. MexaHu3M BBIOOpa ONTHMAIBHEIX CIOCOOOB pelleHMs 3a1ad B paMKax
OCTABJICHHOM e, HCXOAd H3 JCHCTBYIOLIUX IIPAaBOBBIX HOPM, HMEIOIIHXCA
pecypcoB ¥ OTpaHHYEHHH B Ipolecce YNpaBIeHUS CEPBUCHBIM o0CITyKIBaHUEM B
TPaHCIOPTHOH cdepe.

4. AnropurM BbIGOpa ONTHMAJTBHBIX CIIOCOOOB HX peNICHMS, HCXOAS M3
NECTBYIOIMX TIPaBOBBIX HOPM, HMEIONIUXCS PECYPCOB U OTPaHMYEHUH B NPOLECCE
YIIpaBIICHHS CEPBUCHBIM 0GCIy)KUBAHHEM B TPAHCIIOPTHOM cdepe.

5. MexaHu3M ompelelieHus Ienell M 3a1a4 yNpaBlICHUS CTPYKTYPHBIMU
ToapasjeIeHIAMU TIPEANPUATHI cepbl cepBrca WM APYIrHX chepax, B KOTOPBIX
HeOOXOMMMO OCYLIECTBIEHUE CEPBUCHOM JEATEIBHOCTH B IPOIECCE YNPABICHHUA
CepBUCHBIM 00CITyXMBaHHEM B TPAHCIIOPTHOM cdepe.

6. OCHOBHBIE METOBI M IIPHEMBI IIJIAHUPOBaHMs, OPraHU3aluy, MOTHBALINA 1
KOOPAMHAIMN JEATENbHOCTH IMPeInpUsITUH (moapasnenenuii) cdepsl ceppuca WM
npyrux cepax, B KOTOPEIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHOH [1€ATENBHOCTH
B [IpOIlecCe YIIPABIEeHHs CEPBUCHEIM 00CTYKMBaHHEM B TPaHCIIOPTHOMU chepe.

7. MexaHuu3M OCYILIECTBICHUS KOHTDPOJNS JeATEeNBHOCTH —IIPEANPUATHH
(mozpasnenenuii) chepbl cepBHCca WM IPYTHX cgepax, B KOTOPBIX HE0OX0IUMO
OCYIIECTBIECHAE CCPBUCHOM MESTENBHOCTH B IIPOIECCE YIPABICHMS CEPBHCHBIM
06CITyKUBaHHEM B TPAHCIIOPTHOM Cepe.

8. MeTo/B! OIpeIeNie s, aHaIN3a, OEHKH MPOU3BOACTBEHHO-3KOHOMIICCKHX
roKasaTeNell B IPOIIecce YIPABIeHHs CePBICHEIM OOCITy>KMBaHUEM B TPAHCIIOPTHOU
ctepe.

9, MexaHU3M NOpHHATHS SKOHOMHYECKM OOOCHOBAHHBIX YIIPaBICHYECKHUX
pellrleHuii B MPOLECCE YIPABICHHSA CEPBUCHBIM OOCIY)XHBAHMEM B TPaHCIIOPTHOM
chepe.

10. MexanusM obecredeHHs SKOHOMHMYECKOH 3((EKTHBHOCTH CEPBHCHOM
NesATeNLHOCTH TIPSAIPHATHS B TPOLECCe YIPaBICHHA CEPBUCHBIM OOCIyXKMBAHUEM B
TpaHCIIOPTHOM cdepe.

11. TeopeTndeckre OCHOBBI ¥ MIPAKTHYECKHE IPUEMBl YIIPABJICHHUS HPOCKTaMU
B cdepe OOCIyXHBaHHS B IPOLECCE YIPABICHHUs CEPBUCHBIM 00CTyKUBaHUEM B
TPaHCIIOPTHOM cdepe.
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12. OcHOBEl OpraHM3alliOHHO-  YIPABIECHYECKOHW  IEATEIBHOCTH IO
00eCIICUeHHIO PEeaTu3aliyl TYPUCTCKO-PEKPEAIMOHHEIX IIPOEKTOB IPEANpPUATHA
cepBHCa B MpoLecce YIPaBICHHS CEPBHCHBIM OOCIYXMBAHHEM B TPAHCIIOPTHOM
chepe.

13. MexaHu3M BbIOOpa MarepHalbHBIX pecypcoB, 0OOpyAoBaHHA [
OCYIIECTBIIEIIHS IpoLiecca CepBuca.

14. MexaHM3M MNpPOBEJEHUS IEPETORODOB € KIMCHTaMH IO IMPETCH3MOHHBIM
CIyd4asM M METOIB! ONpPEAEJICHHS NPUYMH BO3HMKHOBEHU NpeTeH3’il B IIpoliecce
YIIpaBlieHHUs CEPBUCHBIM 0OCITyKHBAHIEM B TPAHCIIOPTHOM cepe.

15. Mexauusm (GopMUPOBaHUS LeNed U 3a1ad JeATeNbHOCTH 1I0Tpa3/ICIICHUN
CEpPBUCHOMU EATEIBHOCTH MPENPHUSTHSL.

16. Metonsl OpraHu3aliy IUIAHUPOBAaHHUSA W MOHUTOPHMHIA NEATEIbHOCTH
CepBUCHON KOMIAHWH B TPAaHCIOPTHOW cdepe W B coepe rocTeNpuuMCIBA Ha
TpPaHCIIOPTE.

17. MexaHu3M OpraHU3alldy HUX BBIIOJIHEHUS B IPOLECCE YIPABICHUA
CepBUCHEIM 06CITyXMBaHHEM B TPAHCTIOPTHOM cdepe.

18. Meronsl BBIOOpPa OPraHM3ALMOHHBIX peIleHUH it (QOpMHUPOBAHHSA
CepBICHOM cucTeMbl OOCITYXXHBaHUsA C HCIONB30BAHUEM METOJIOB OpraHM3allud B
TpOIIeCcCe YIPABICHUS CEPBHCHBIM 00CIy)KUBaHHUEM B TpaHCIOpTHOH cdepe.

19. ANTOpPUTM IIPUHSTHSA OPraHM3AlMOHHBIX PEILICHHA 10 PasBUTHIO
KIMEHTYPHBIX ~OTHOLICHHI IpPEANpHUATHS TPAHCIOPTHOH chepsr u  chepsl
rOCTENIPMMMCTBA HAa  TPAHCIOpTE B  TPOLECCE  YNPAaBICHHS  CEPBHCHBIM
06CITy)KMBAHMEM B TPaHCTIOPTHOH cepe.

20. Merogsl pa3palOTKM KOMILIEKCa MEPONPHUATHH 10 OpraHu3auuy,
[UIAHHPOBAHMIO W MOHUTOPMHTY JIESATENBHOCTH CEPBHCHOH KOMIAHUH B TPOIECCE
yIIpaBJIeHHS CEPBUCHBIM OOCTyKHBAHMEM B TPAHCIOPTHOH cepe.

21. Mexanusm OpPraHU3alHOHHOIO oGCInyXXHMBaHUA  aBUALIMOHHOM
MHQPACTPYKTYpEl M OPTaHH3alMOHHOIrO oOecredeHus —npouecca CepBUCHOIO
06CITyXKIBAHKS B a3pOLIOPTY U Ha 6OPTY BO3AYIIHOIO CyJHA B IPOLEcCce yIPABICHI
CepBUCHBIM 06CITy)KMBaHUEM B TPAHCIIOPTHOH coepe.

22. Metoapl OpraHuM3an@y M YIOPaBICHUS HMYMIECTBOM aj3pOIIOpTOBOTO
KOMIIIEKca ¥ aKTHBaMH CEPBHUCHBIX NPEAIpPUATHM Ha TPAHCIIOPTE B TIpoLecce
yIIpaBIIeHHs CEPBUCHBIM 0GCITY)KHBAHMEM B TPAHCTIOPTHOH cepe.

23. Meronsl ompeneneHus IoKazaTenaedl 3(QGEKTUBHOCTH AEATEIBHOCTH
NIPEeIIPUSTHS CEPBICA B PAMKaX TPAHCIIOPTHOTO KOMIUIEKCA B MIPOLECCe YIIPaBIIeHNMs
CepBUCHEIM 00CITy)XUBAHIEM B TPAHCTIOPTHOH cdepe.

24. Bpibop ¥ OLEHKAa CTPATErHYECKOM ITO3UIMH MNPEANpUITHS CepBHCa Ha
pBIHKE.

25. Yupasnenue noptderem C3X npeanpusTuil cepBuca.

Tema 5. CucTeMa NPOTHO3UPOBAaHWA M IUIAHUPOBAHMA JCATEIBHOCTH Ha
IPEANPHATHAX CEPBUCHOTO OOCITYKUBaHNUA B TPAHCIIOPTHOH cdepe.

ITepeuens munosuix 60npocos 0is YCMHO20 0npoca

1. CucteMa NPOrHO30B U MIAHOB Ha MPEIIPUATHAX CEPBHUCA.
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2. Merogasl pa3spal0OTKd H OOBEKTHl IIPOTHO30B HA YPOBHE IpPEATIPUATH
cepBHca.

3. DKCTPaIOJSLHOHHOE IPOTHO3MPOBAHKE Ha PEANPUATUAX CEPBUCA.

IIpumepnvie memul coobUyeHUL

1. Ponp HOPMATHBOB B INIAHMPOBAHUH Ha NPEATPUATHAX CEPBHUCA.

2. Metonnl omnpejeieHus Kpyra 3ajad B IPOLEcce YIPABICHWS CEPBUCHBIM
00CITy)KHBaHHUEM B TPAHCIIOPTHOM cdepe.

3. MexaHu3M BbIOOpa ONTHMAIBHBIX CIIOCOOOB pelLIeHHs 3ajad B paMKax
OCTAaBJIEHHOM TIIeJIM, HCXOAd U3 ICHCTBYIOIMX IPABOBEIX HOPM, HMMEIOLIUXCA
PECYPCOB M OTPaHMYEHHH B IIPOIIECCE YMPABICHHA CEPBHCHBIM OOCTYXUBAHHEM B
TpaHCIIOPTHOH chepe.

4, AnroputM BBIGOpAa ONTHMANBHBEIX CIOCOOOB WX peLICHHs, HCXOIs W3
JeHCTBYIOIIMX PABOBBIX HOPM, HMEIONIMXCS PECYPCOB M OTPaHH4CHHH B IpoLecce
YIIpABIICHHSA CEPBUCHBIM 0GCIyKMBAaHHEM B TPAHCTIOPTHOH coepe.

5. MexaHu3M oOIpeJeieHus ILenedl M 3agad yNpaBlIeHUs CTPYKTYypHBIMH
ToApas/ie/IeHIAMY TPEANPUITHR cepsl cepBuca WM APYIHMX cdepaX, B KOTOPBIX
HeOoOXOIUMO OCYLIECTBIEHHE CEPBHCHOM JEATEIBHOCTH B IIPOILECCE yNpaBICHUS
CepBHCHBIM 0GCITy)XUBaHIEM B TPAHCTIOPTHOH chepe.

6. OCHOBHBIE METOABI ¥ IIPHUEMBI MIAHUPOBAHUS, OpraHu3aliuyl, MOTHBAIMN H
KOOPJMHALMY JeATeIbHOCTH IPEANPUITHH (mompaseneHuil) chepsl cepBuca WU
IpyrHX cdepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHUE CEPBHCHON NEATEIBHOCTH
B [IPOLIECCE YIIPABJICHHS CEPBHUCHBIM OOCITyKUBAHUEM B TPAHCIIOPTHOM chepe.

7. MexaHu3M OCYLIECTBIECHHS KOHTPONS JIEATENBHOCTH IpelNpUsITHH
(mozpasnenenmii) chepsl cepBuca MM IPYTHX cdepax, B KOTOPBIX He00X0IUMO
OCYIIIECTBIEHHE CEPBUCHOM JEATENBHOCTH B IIPOLECCE YIPABICHUSI CEPBUCHBIM
06CITyKMBaHMEM B TPAHCIIOPTHOH cdepe.

8. MeTo/b] onpe IeIeH s, aHaIN3a, OIICHKA IPOU3BOACTBEHHO-OKOHOMUIECKHX
ToKasaTeniell B IIPOLIECCe yIPaBIeH s CepBHICHBIM 0OCITyKUBAaHUEM B TPaHCIIOPTHOH
coepe.

9. MexaHU3M MPHHATAS 3KOHOMHYECKH OOOCHOBAHHBIX YNPaBIEHIECKAX
pellleHnii B TIPOLECCE YNPABICHUS CEPBUCHBIM OOCITY)XUBaHUEM B TPaHCIIOPTHOM
coepe.

10. MexaHusM obecedeHds SKOHOMHYECKOW 3()QEKTHBHOCTH CEPBHUCHON
NeATENHOCTH [PEATIPUATHS B IPOLIECCe yIPABIEHHS CEPBUCHBIM 00CITyKHBAHAEM B
TPaHCIIOPTHOH cdepe.

11. TeopeTHuecKre OCHOBBI U MPAaKTHYECKUE [IPUEMBI YIPABIEHNUS TPOCKTaMK
B cepe oOCIyKUBaHHMSA B MpoLEcce YNPaBlIeHHs CCPBUCHBIM o0cyKUBaHUEM B
TpaHCIIOpTHOH cdepe.

12. OCHOBB OpraHH3al[MOHHO-  YNPABJIEHYECKOW  JEATENBHOCTH IO
O0ECIIEUCHNIO pealn3alldl  TyPUCTCKO-PEKPEAllHOHHBIX TIPOCKTOB TMPEANPUATH
cepBHca B TPOLECCE YIPABIECHHA CEPBUCHBIM OOCITY)XMBAaHHWEM B TPaHCIIOPTHOM
coepe.

13. MexanusM BbIOOpa MaTepUalbHBIX PecypcoB, OOOpyHOBaHUSA MJA
OCYIIECTBICHUS NIPOIiecca cepBUca.
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14. MexaHu3M IIPOBEJCHUS IIEPErOBOPOB C KIHUEHTAMU I10 IIPETCH3MOHHBIM
CIydasM M METOJBI ONpefeTIeHHs NPUYMH BO3HWKHOBEHUsS IPETCH3UH B Mpouecce
yIIpaBIeHHs CEPBUCHBIM 00CITYKMBaHHEM B TPAHCIIOPTHOM cdepe.

15. MexaHu3M GOpMHpOBaHHs Lenell U 3afad JeATeIbHOCTH MOApa3AcNeHHH
CEpBUCHOM NEeATeNIbHOCTH MPEANPUATUS.

16. MeToapl OpraHW3ali¥ IUIAHKPOBAHWS W MOHMTOPUHIA IEATEITBHOCTH
CepBHCHON KOMIIAHMYM R TPAaHCTOPTHOH cdepe ¥ B cepe rocrenpuuMcTsa Ha
TPAHCIIOPTE.

17. MexaHu3M OpraHM3alldd HX BBIIIOJHEHUS B IIPOLECCE YIPABICHUA
CepBHCHBIM 00CIy)KUBaHAEM B TPAHCIIOPTHOH cdepe.

18. Meroasl BHIOOpPAa OpPraHU3AIlMOHHBIX peUIeHHH st  (GOpMUpOBaHHA
CEepBUCHOM CHCTEMBI OOCITY)XMBAaHHS C HCIOJNB30BAHUEM METOJOB OpraHu3alid B
Tporecce YIpaBleHns CepBUCHBIM 00CITyKMBaHHEM B TPaHCIIOPTHOM cepe.

19. AJrOpuTM IIPUHSTHSA OPTaHU3AIMOHHBIX DPELICHHH 10 pPasBUTHIO
K/IMCHTYPHBIX ~OTHOLICHWH TIPeANpMATHS TPaHCIOPTHOM chepsl U chepsl
roCTeIIpMMMCTBAa Ha  TPAaHCIOpTe B  Mpolecce  YNpaBlIeHUs  CCPBHCHBIM
00CIly)KABaHUEM B TPAHCIIOPTHOM cdepe.

20. Metonsl pa3paGOTKM KOMIUIEKCA MEPONpPHUSTHH II0 OpraHM3aluy,
IIAHUPOBAHMIO M MOHMTOPHHIY JEATENBHOCTH CEPBHCHONW KOMIIAHWW B IpoLecce
YIIpaBIeHKS CEPBUCHBIM OOCITYKMBAHUEM B TPAHCIIOPTHOM coepe.

21. MexaHusM  OpraHM3aliOHHOrO  OOCIYXHBaHUA  aBUALMOHHOK
MHQPACTPYKTYphl X OPraHM3AI[MOHHOTO OOCCHeyeHMs Mpouecca  CepBHUCHOrO
06CITyKUBaHHs B @9POIIOPTY M Ha GOPTY BO3IYLIHOrO CyJIHA B [IPOLECCS YIIPaBICHHUA
CepBUCHBIM 00CITy)KMBaHHAEM B TPAHCTIOPTHOM cdepe.

22. MeToapl OpraHu3alMyd M YIPaBICHUS HMYIIECTBOM a3poropToBOTO
KOMIUTIEKCA ¥ aKTHBaMH CEPBHUCHBIX INpEINpHATHA Ha TPaHCIOPTE B Ipomecce
yIIpaBJICHUs CEPBUCHEIM O0CITyKUBAHUEM B TPaHCIIOPTHOM chepe.

23. Meroxsl onpefeneHus mokazaTenedl >QQEKTUBHOCTH JEATCIBHOCTH
IpeIPUATHS CEPBACA B PaAMKaX TPAHCIIOPTHOTO KOMILIEKCA B IPOLECCS yIPABICHUS
CepBUCHBIM 06CITy)KHBAHHEM B TPAHCTIOPTHOH cepe.

24. KOMIIIEKCHBIH IOIXO[ K pa3paboTke NPOM3BOJICTBEHHON IPOrPAMMEI
IIpeIPUSTHS CEPBHCA.

25. OnepaTHBHOE ITAHMPOBaHHE IIPOU3BOJICTBA (OIIIl) na npearmpusTHIX
cepBHUca.

Tema 6. YipasieHune U3epKKaMd B JIESTENBHOCTY IIPEANPUATHS CEPBHCHOTO
06CITy)KABaHKs B TPAHCIIOPTHOH cepe.

Ilepeuens munosuix 60npocos Ol YCHMHO20 Onpoca

1. CtpykTypa IpeanpusaTHs CEpBUCa KaK CHCTEMBI,

2. YnpasieHie NpUObIIBIO Ha IPEINPUATUAX CEPBUCA.

3. VmpasneHne H3ACPKKaMH IPOU3BOJACTBA H cObITa TPOAYKIMH Ha
IIpeIpUITHAX CEPBUCA.

IIpumeprvie memei coobujenu

1.IToHsTHE, COCTAB U CTPYKTYpa H3[EPKEK Ha MPEANPUATHAX CEpBUCA.
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2. Metozp! ompeeneHus Kpyra 3afad B IIPOLIECCE YIPABICHUS CEPBHUCHBIM
06CIIyKHBAaHHEM B TPAHCIIOPTHOMH cdepe.

3. MexaHu3M BBIOOpa ONTHMANBHBIX CIIOCOOOB pEIIEHUs 3afad B paMKax
OCTaBJIEHHON LieH, MCXOAA H3 JEeUCTBYIOINUX IIPaBOBBIX HOPM, HMEIOLIUXCS
PEeCypcoB M OTPaHMYEHHH B IIPOIECCE YIPABJIEHHsS CEPBUCHBIM OOCIY)XHBAHMEM B
TpAIICIIOPTHO cdepe.

4, AITopuTM BHIOOpA ONTHMANRHEIX CHOCOOOB MX PEIICHHS, HCXOAS U3
IefCTBYIOMMX MPABOBBIX HOPM, HMEIONIUXCS PECYPCOB U OTPaHMYeHHUH B MpoLecce
YIIpaBIeHHs CEPBUCHBIM 0OCITy)KHBaHIEM B TPAHCIIOPTHOM chepe.

5. MexaHusM omnpefeleHus Leled u 3amad YNpaBICHUSA CTPYKTYpPHBIMHU
TIoJIpa3iciCHUsAME TIPENPUATHI Chepbl CepBHCA UM APYTHX cthepax, B KOTOPBIX
He06XOIMMO OCYILECTBICHHE CEPBHUCHOM MAEATENPHOCTH B IIPOLECCE YNPaBICHUA
CepBUCHBIM 00CIy)KMBaHIEM B TPAHCTIOPTHOM cepe.

6. OCHOBHBIE METO/bI U IPUEMBI ITAHMPOBAHMs, OpraHu3aliy, MOTHBAIUN 1
KOOPIMHALMY JIESTENbHOCTH HpeAIpUATHil (ToApasieneHuii) cdepsl cepBUCa HIIH
ApyriX cepax, B KOTOPHIX HEOOXOMMMO OCYIIECTBICHHE CePBUCHOM NEATENBHOCTH
B [IPOLIECCE YIIPABJIEHHs CEPBUCHBIM 00CITyXKUBaHMEM B TPAHCIIOPTHOM cepe.

7. MexaHu3M OCYIIECTBIEHHS KOHTPONS JAEATENBHOCTH —IPEIPUATHH
(mozpasienenuii) cepbl cepBHca WM JPYrHX cdepax, B KOTOPBIX Heo0X0UMO
OCYIIIECTBJIEHWE CEpPBHCHON NEATENBHOCTH B IPOLECCE YIPaBICHUS CEPBUCHBIM
06CITyKUBaHUEM B TPaHCIOPTHOH cdepe.

8. MeToms! OIpeieNieHus], aHaIn3a, OLEHKY IIPOU3BOJICTBEHHO-DKOHOMUCCKHX
ToKasarterell B Tpoliecce YIPaBIeHUs CEPBUCHBIM OOCITYXMBAHIEM B TPaHCIIOPTHOM
cepe.

9. MexaHH3M TPUHATHS 3KOHOMUYECKH OOOCHOBaHHBIX YIPABICHYECKUX
pellieHHit B IPOIECCE YNPABICHUS CEPBUCHBIM o6CIy)KMBaHUEM B TPAHCIIOPTHOH
chepe.

10. MexaHm3M oOecreueHnss SKOHOMMYECKOH O5((EKTHBHOCTH CEpPBUCHOM
NESATENBHOCTH NIPEANPHUATHSA B IPOLECCE YIPABICHUS CEPBHCHBIM 00CIyKHBAHUEM B
TpaHCIIOPTHOH cdepe.

11. TeopeTryeckue OCHOBBI U IMIPAKTUYECKHE NIPUEMBI YIIPABJICHUS IPOCKTaMH
B cdepe OOCIy)KHUBaHUS B IPOLECCE YIPaBICHUS CEPBUCHBIM o0ciTy’)KUBaHUEM B
TPaHCIIOPTHOH chepe.

12. OCHOBBI OpraHW3alMOHHO-  YIpPAaBIEHYECKOH  JEATENBHOCTH  IIO
00eCIEeUEHHIO DPEANU3aliy TypPHCTCKO-PEKPEAMOHHBIX MPOEKTOB MPEAIpUATHA
cepBHca B IpOIEcCe YIPABICHHSA CEPBUCHBIM OOCIyXHBAHMEM B TPaHCIIOPTHOM
chepe.

13. Mexanu3M BEIOOpPa MaTepHUAlbHBIX pecypcoB, 00Opy[OBaHHA IS
OCYIIeCTBIICHHUS IIPOIlecca CepBHUCa.

14. MexaHu3M IMPOBEJEHUSI NEPErOBOPOB C KIMEHTaMH IO ITPETEH3NOHHBIM
CllydasiM ¥ MeTOIbl OTpeJelIeHNs NPUYNH BOHUKHOBEHHS NPETEH3UH B mporecce
yIIpaBIeHHs CEPBUCHBIM OOCITyXMBAHWEM B TPaHCIIOPTHOH cepe.

15. Mexaunsm (GOpPMUpPOBAHHUS LENeH U 3a/ad AeATEIBHOCTH MOpa3/eleHuH
CEPBUCHOM eATEIIBHOCTH IIPEAIPUATH.
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16. Metoasl oOpraHu3aly IUIAHUPOBaHWsS W MOHHUTOPUHIa JACATEIBHOCTH
CEPBUCHON KOMIIAaHMM B TPaHCIIOPTHOH cdepe U B cepe TOCTCIPUMMCTBA Ha
TpaHCIIOPTE.

17. MexaHu3M OpraHu3alldd KX BBIMOJHEHHWS B IpoOLECce YIIPABICHUA
CepBUCHBIM 00CITy)KHBAHHEM B TPAHCIIOPTHOK cepe.

18. Metonsl BEIGOpa OpraHM3ALMOHHBEIX pEIIEHHA MIsi GOPMHPOBAHVS
CepBUCHON CHCTCMBI OOCIY)KMBAHHs C HCIOJIB30BAHMEM METOAOR OpranM3alui B
TpoIiecce ypaBleHUs CEPBUCHBIM 00CIIyKUBaHIEM B TpaHCITOpTHOHU cdepe.

19. AnroputM NpPHUHATHS OpPraHU3ALMOHHBIX pelieHUi II0 Pa3BUTHIO
KJIMEHTYypHBIX ~OTHOLICHAN IMpENNpHUATHS TPAHCIOPTHOH cheper U chephl
rOCTCIPAMMCTBA Ha  TPaHCIOpTe B  MPOIEcce  YNpPaBICHHT  CEPBUCHBIM
06CIIy)KUBaHUEM B TPAHCIIOPTHOM cdepe.

20. Meromsl pa3paboTKM KOMIIEKCA MEPONPUATHH MO OpraHdsalu,
[UIAHAPOBAHUIO U MOHHMTOPHHTY AEATEIBHOCTH CEpBHCHOM KOMIIaHMH B IpoOLECCe
yIIpaBJIeHHUs CEPBUCHBIM 00CIY)KUBAaHHEM B TpaHCIIOPTHOH cdepe.

21. Mexauu3M  OpPraHU3alIOHHOTO  OOCIY’XHBaHUS aBUAI[IOHHOU
nHGPACTPYKTyppl M  OpPraHU3aIMOHHOTO obecrieueHus IIpolecca CEPBUCHOIO
0GCITyXMBaHUS B a3pONOPTY ¥ Ha GOPTY BO3AYLIHOTO CyAHA B IPOLECCE yHPaBICHUA
CepBUCHBIM 00CIIy)KMBAaHUEM B TPAHCIIOPTHOM cdepe.

22. Meroapl OpraHM3aliM M YIpPaBIeHUS HMYIIECTBOM a3pONOPTOBOTO
KOMIIIeKCa ¥ AaKTHBaMH CEpPBHCHBIX INPEANPHATHA Ha TPAHCIOPTE B IPOHECCE
yIpaBIIeHHs CePBUCHBIM 00CIy)KNBaHHEM B TpaHCIIOPTHOM cdepe.

23. Meronsl OmpeneldeHus MokaszaTeled 3G(EKTHBHOCTH HAESTCIPHOCTH
TIpETNPUSTHUS CEPBHCA B PAMKax TPAHCIIOPTHOTO KOMILICKCA B TIPOLECCE yIpaBIeHU
CEPBUCHBIM 00CIyXMBaHUEM B TPAHCIIOPTHOH chepe.

24 .Xo03giiCTBEHHBIE CpeICTBa (MMYILIECTBO IPEAIIPUATHS cepBHUCa).

25.9KOHOMHUECKOE COJEpKaHWe H CTIPyKTypa HUMyLIEeCTBa NPSANPpHATHA
cepBuca.

Tema 7. VipapieHue OCHOBHBIMA M OOOPOTHBIMHU CPEACTBaMU MPCANPUATH
CepBHUCHOTO 00CIYXMBAaHHUA B TPAHCIIOPTHOH cepe.

Iepeuens munosvix 60npocos Ol yCmMHO20 0npoca

1. YpapieHrue OCHOBHBIMM Cpe/ICTBAMHU IIPEANPUATIA CEPBUCA.

2. AMopTu3aiys U BUAEl aMOpTHA3AllKH.

3. YnpaBneHue 000pPOTHBIME CpeICTBAMH IIPENIPUITHSA CEPBUCA.

4. OpraHu3amys TpolLecca CepBUCa, BHIOOP PecypcoB M CPe/ICTB C YHETOM
TpeGoBaHuUM TOTPEOUTEI.

Ipumeproie memui cOOOWEHUT

1. VipapieHMe HCTOYHHKaMW (OPMHPOBAHMS XO3AHCTBEHHBIX CPEICTB HaA
IPEATPUATHSX CEPBHCA, MUBEPCUDUKAIIHA CEPBHCHOI IEATEIBHOCTH B COOTBETCTBAM
C STHOKYJBTYPHBIMH, ACTOPUYECKUMHU U PETTUTHO3HEIMY TPaHIIIMH.

2. Meroxbl ompeleNeHus Kpyra 3aiad B I[POIEcCe YNpaBieHUs CCpBUCHBIM
06CIIy)KHBAaHWEM B TPAHCIIOPTHOH chepe.
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3. MexaHu3M BBIOOpa ONTHMAIBHBIX CIIOCOOOB pEIIEHMS 3ajad B paMKax
HOCTABJICHHON LEeNH, MCXOAd U3 JAEHCTBYIOIIMX IIPABOBBIX HOPM, HMCIOLIUXCA
pecypcoB W OTrpaHHMYEHMH B Npolecce YNpPaBICHUS CEpBUCHBIM 06ciTy)KMBaHUEM B
TPaHCIOPTHOM chepe.

4. AnropuT™M BeIGOpa ONTHMAIBHBIX CIIOCOOOB HX pEIIEHHd, HCXONS W3
NeHCTBYIOLMX TIPABOBBIX HOPM, HMCIOIIMXCS PECYPCOB M OTPaHHIEHMH B IpOLecce
YIIpaBIICHHSA CEPBHUCHBIM 00CITYKHBAHHEM B TPAHCIIOPTHOH coepe.

5. MexaHu3M OIpeleieHus Ielnedl W 3afad YNpaBICHHUA CTPYKTypHBIMU
TOpa3/IEIEHIAME [IPEANPUATAN CHEPBI CepBHCa UK APYTHX cdepax, B KOTOPEIX
HeoOXOOUMO OCYIIECTBIEHNE CEPBHUCHOM HEATeNBHOCTH B TMpoUeCcce YHPABICHUA
CEpBHCHEIM 06CIy)KUBAHIEM B TPAHCTIOPTHOH cdepe.

6. OCHOBHbBIE METOABI ¥ IIPUEMBI INIAaHWPOBAHMSI, OpraHU3alMK, MOTHBAIMK 1
KOOP/MHALMYA AEATEIBHOCTH MPEANPHITHH (moapasneneHuil) cdepbl cepBUCA HIH
ApyrHux cdepax, B KOTOPBIX HEOOXOMUMO OCYIIECTBICHHUE CEPBUCHOM AEATEIBHOCTH
B TIPOIIECCE YIPABJICHUs CEPBUCHBIM 00CIIy)KHBAHUEM B TPAHCIOPTHOMH cdepe.

7. MexaHU3M OCYIUECTBJICHMS KOHTDOIS JEATEIBHOCTH MpPeNpUATHH
(moppasneneHuil) chepsl cepBUca UIH JIPYTHX chepax, B KOTOPEIX HEOOXOTUMO
OCYILECTBIEHHE CEPBUCHON JIEATENBHOCTH B TIPOIECCE YIPaBICHUA CEPBUCHBIM
06CITy’)KMBaHMEM B TPaHCIIOPTHOM cdepe.

8. MeTo/bl ONpe/ieIeH s, aHalu3a, OLEHKH IPOU3BO/ICTBEHHO-3KOHOMUIECKIX
TTOKa3aTeNell B MPOIIECCe YIPaBIeHNs CEPBUCHBIM OOCIY)KHBaHIEM B TPAHCIIOPTHOM
coepe.

9. MexaHu3M TPUHATUS OKOHOMHYECKM OOOCHOBAHHBIX YNPaBICHUECKUX
pellieHni B Ipolecce YNPaBICHUS CEPBUCHBIM o6CITy)KUBaHAEM B TPAHCIIOPTHOH
coepe.

10. MexannsM obecreyeHns] SKOHOMHUEeCKOH 3(GEKTHBHOCTH CEPBHCHOH
JeATeTbHOCTY NPEANPUATHS B IIPOLeCCe YIPABICHUS CEPBUCHBIM 00CITyKIBaHUEM B
TPaHCIIOPTHOM cdepe.

11. TeopeTHYeCKHE OCHOBBI U IPAKTUYECKUE MPUEMBI YIIPABICHHUS IPOCKTAMH
B chepe 0oOCIYXMBaHUA B IPOLECCe YNPABIEHUS CEPBHCHBIM o0cIy)XUBaHAEM B
TPaHCIIOPTHOM cdepe.

12. OcCHOBBl OpraHU3AlMOHHO-  YIIPaBICHYECKOH  JEATENBHOCTH IO
0BeCcIieUeHHI0 pealn3allid TYPUCTCKO-PEKPCallHOHHBIX MPOCKTOB HPEATIPUATIA
cepBHCa B IpOLlECcCe YIpPABICHUA CEPBUCHBIM 06CITy)XKMBaHUEM B TPaHCIIOPTHOH
coepe.

13. MexaHusM BbIOpa MaTepHAIBHBIX PECypcoB, OOOpYJOBaHMA JUld
OCYILIECTBIICHUS ITPOLIECCa CepBHCa.

14, MexaHu3M IPOBEJEHHUS IIEPETOBOPOB € KIMEHTaMW TIO NPETCH3HOHHBIM
CTydasM ¥ METOJBI ONpeneieHus NMPUYNH BO3HUKHOBCHUA IpeTeH3uil B IpoIecce
YIpaBJIEHHS CEPBUCHEIM O00CITyKUBaHHEM B TpaHCIOPTHOH cdepe.

15. MexaHu3sM (QOpMHpOBaHHA Liejieil U 3a1a4 JeATEIbHOCTH HoJpa3IeIcHAN
CEpBUCHOM AEATENbHOCTH NPEATIPUATHS.
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16. MeTonsl OpraHu3aldy INIAaHUPOBAaHMS W MOHHMTOPHHIA JEATEIbHOCTH
CepBUCHOM KOMITaHMM B TPaHCIIOPTHOH cdepe U B chepe rocTenpuUMCTBA Ha
TpaHCIOPTE.

17. MexaHU3M OpraHU3allMd HX BBHINOIHEHAS B IMpolecce YIPaBICHUA
CepBICHEIM 0GCIy)XHBaHNEM B TPAHCTIOPTHOH chepe.

18. Mertoasl BHIOOpa OPraHM3ALMOHHBIX DPeIIeHWH Jins  (OPMUPOBAHHS
CepBHCHOM CHCTeMBI OOCIYXHBaHWsS C WCTIONB30BAHMEM METOJIOB OpraHUs3allii B
Iporiecce yIpaBJIeHUs CePBUCHBIM 00CTyKMBAaHHEM B TPAHCIIOPTHOH chepe.

19. AJNTOpUTM NpPHUHSTHA OPraHU3AUMOHHBIX peIICHHH 10 pPasBUTHIO
KIMEHTYyDHBIX ~OTHONIEHMI [PEINpPHUATHS TPAHCIOPTHOX COepsl U cdepsl
rOCTENpUMUMCTBA Ha TpaHCIOOpTe B  IpoLecce  YNPAaBICHUS  CCPBHCHBIM
06CITyXMBaHWEM B TPAHCIIOPTHOH cdepe.

20. Meromsl pa3paGoOTKM KOMIIEKCA MEPONPUATHH IO  OpraHu3alyy,
IUIAHAPOBAHMIO U MOHHTOPHHIY JEATENHHOCTH CEPBHCHOH KOMIIAHWH B IpOLecCe
yIIpaBlIeHHs CEPBUCHBIM 0OCITyKMBaHMEM B TPAHCTIOPTHOM cepe.

21. MexaHusM  OpraHM3alMOHHOTO  OOCIyXHMBaHUSI aBUaLMOHHOMN
HHGPACTPYKTYpsl W  OPraHU3AIMOHHOrO oOecmedeHMs Mpouecca CEepBUCHOTO
06CTyXMBaHKs B a9pOIIOPTY U Ha 6OpTYy BO3MYIIHOTO Cy/HA B IIPOLECCS YIPABICHHA
CepBUCHEIM 00CITyKMBaHHEM B TPAHCHIOPTHOH cdepe.

22. Meronsl OpraHd3aldyl ¥ YIPaBICHUS HMMYIIECTBOM a3pOMOPTOBOrO
KOMILJIEKCA M AaKTMBaM{ CEPBUCHBIX MPEANPHUATHNA Ha TPaAHCIOPTE B NpOLECCe
yIIpaBJICHHs CEPBACHBIM OOCTYKHBAHMEM B TPAHCIIOPTHOH chepe.

23. Metoapl oOImpefeNeHus ToKasaTened S5(QOEXTUBHOCTH JCATEIBHOCTH
TIpEIpPUATAS CEPBHCA B PaMKaX TPAHCIIOPTHOTO KOMILIEKCA B IIPOLECCE YIPaBICHNs
CEpBUCHBIM 0GCITY)XMBaHUEM B TPAHCIIOPTHOM chepe.

Tunoewvie 3a0anus 015 Kpy21020 CMoaa

Kpyriiblii cTOJ OpHEHTHPOBaH Ha GOPMHUPOBAHHE BH/ICHUS O TOM, KakoBa pOIlb
3JIEKTPOHHOTO MAapKETHHIa B TIpoLlecce YHPABICHHA NPEINPUATHAMU CepBrca B
COBPEMEHHOM OOIIeCTBE M KAKOBbI €ro MEPCIEKTHBBI M TEH[CHLMM PA3BUTHL. B
paMKax yKasaHHOH oOmiel opueHTalluy INIaBHBIM 1po6JIEMHBIM BOIIPOCOM KpYyTJIOTO
crona OyJeT: KaKk ¢ IIOMOIIBIO MCIONB30BAaHUA MHCTPYMEHTOB JIIEKTPOHHOTO
MApKETHHTA YIPABIATH IPEANPUATHAMHU CEPBHCA B TPAaHCTIOPTHOU otpaciu?

Tembl ocHoaHbIX cO0bweHuti (BBICTYILIEHHH ¢ IIpe3eHTaIel 10 15 MUHYT):

1. HecranjapTHbie peKiIaMHble KaMIIAaHUM C HCIIONB30BAHUEM JJICKTPOHHBIX
cpencTB MHGOpMAIMM B MpOIlECce YNPABICHHMSA MApKETHHIOM Ha IPEJNPUATHIX
cepBHCa.

2. HoBblit ypoBeHb KOMMYHHKAIMHA C UCTIONB30BAHIEM SIICKTPOHHBIX CPEJICTB
pH(OpMAILMKU B IPOLECCe YTPABIEeHUs MAPKETHHIOM Ha NPEINPUATUAX CCPBUCA.

3. O6naunble TEXHOJOIMM B IIpollecce YIpPaBIE€HHs MapKETHHIOM Ha
IpEaNpPUATHAX CEPBHCA.

Tema 8. VYmpaBleHHe MapKeTHHTOM Ha TpPeQUpUATHAX  CEPBUCHOIO
06CITy)KUBaHUs B TPAHCIIOPTHOH cdepe.
Iepeuenv munosuvix 60nPocos 0Jis YCMHO20 ONpoca
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1. ITponecc ynpaBiieHHs MAPKETUHIOM Ha MPEINPUATHAX CEPBHUCA.

2. Konneniuu ynpasleHus MapKECTUHTOM.

3. IIpouecc ynpasieHHs MAPKETUHIOM.

4. CucTeMbl MapKeTHHIOBBIX HCCIEIOBAHUN ¥ MAapKEeTHHIOBOW HUHGOpMAIUHU
Ha [IPeIPUITHSIX CEPBUCA.

IIpumepnivie memer coobuyeHll

1. PLIHOK NpeANpHUATHI U HOREJEHNE TIOKyNarejed OT MMEHH MPEeanpUsiTUs
cepBHca.

2. Metonpl ompezeneHus Kpyra 3aja4 B Ipoliecce YNpPaBICHUSA CEPBHCHBIM
06CIyKHBaHUEM B TPAHCIIOPTHOH cdepe.

3. MexaHu3M BHIOOpa ONTHUMAIBHBIX CIOCOOOB pEINECHMS 3ajad B paMKax
HOCTaBJICHHON MMM, KCXOAd W3 OSHCTBYIOIIMX IIPAaBOBBIX HOPM, HMEIOIIHUXCS
pECYPCOB M OTpaHUYCHHH B IpOLECCe YIPABICHUSA CEPBUCHBIM o0cCiTy)XKUBaHHEM B
TpaHcIopTHOH cdepe.

4. AnropuTM BHIOOpa ONTHUMANBHBEIX CIOCOOOB HX peIIEHHdA, HUCXONA U3
JeHCTBYIOLIMX TPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB 1 OrpaHWYCHUH B NPOIECCe
yIIpaBJIeHHUs CEPBUCHBIM OOCITY)KHBAaHMEM B TPaHCIIOPTHOH chepe.

5. MexaHH3M OIpeNeNcHUs Lelled M 3ahad yNnpaBlIeHHA CTPYKTypHBIMH
Opa3ielICHUSIME TIPEUIPUATHN cQepsl cepBUCa WK JPYTUX cdepax, B KOTOPHIX
HEeOOXOMMMO OCYHIECTBIEHHE CEPBUCHOM JIEATENBHOCTH B NPOLECCE YIPABICHHUA
CePBICHBIM 00CITy)XHBAHHEeM B TPAHCIIOPTHOM chepe.

6. OcHOBHBIE METOABl U MPUEMBI INIAHUPOBAaHNS, OPraHU3aAlUH, MOTUBAIMY U
KOOP/MHALMH [IeATEIPHOCTH TPEAIPUITHH (mogpasnenenuit) chepsl cepBrca UIH
npyrux chepax, B KOTOPEIX HEOOXOUMO OCYLIECTBIICHHE CEpPBUCHOM NeATEIBHOCTH
B TIPOIIECCE YIIPABICHUS CEPBUCHBIM O0CIIYKUBAHHEM B TpaHCIopTHOH cdepe.

7. MexaHU3M OCYIIECTBICHHS KOHTDONS JEATEIBHOCTH IPEANPHUATHH
(noppasneneHuii) chephbl cepBrUCa WIH APYTHX chepax, B KOTOPBIX HEOOXOIUMO
OCYILECTBICHHE CEPBUCHOM IEATENBHOCTH B TMpPOIECCE YIPAaBICHUA CEPBUCHBIM
06CITy’KABaHWEM B TPaHCIIOPTHOH chepe.

8. MeTo bl OIpeAeie s, aHaTN3a, OLIEHK! POU3BOACTBEHHO-OKOHOMIIECKHUX
TToKazaTeneil B IpoLecce YIIPaBIeHHUs] CEPBUCHBIM O0CIy)KUBaHHEM B TPaHCIIOPTHOM
cepe.
| 9. MexaHi3M IPUHATHS OSKOHOMHYECKH OOOCHOBAHHBIX YIPABICHUECKUX
pelleHrH B NPOLECCE YNPABICHHS CEPBUCHBIM OOCITYXHBAHUEM B TPaHCIIOPTHOM
coepe.

10. MexauHusM obecreueHrs SKOHOMHYECKOM 3((OEKTHBHOCTH CEpBUCHOH
eSATENGHOCTH NPEANPHUATHS B TIPOLECCE YIPABIEHHs CEPBUCHBIM OOCIYKHBAHUEM B
TPAHCIIOPTHOM cepe.

11. TeopeTndecKue OCHOBBI U MPAKTHYECKUE TPUEMEL YIIPABIICHHUS IPOCKTAMH
B chepe oOCIyXUBaHHS B IpOLECCe YIPABICHUS CEPBHUCHBIM o0CIIy’)KUBaHHEM B
TpaHCIIOPTHOH cdepe.

12. OCHOBBI OpraHM3aUMOHHO-  YNPABJIEHYECKOH  JICATEIBPHOCTH IO
00GECTIeYeHNIO pealn3allii TypPUCTCKO-PEKPEAOHHBIX IIPOEKTOB  [PEATIPUATA
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cepBHCa B TIpOIlEcce YIPABICHHS CEPBHCHBIM OOCIy)KHBaHHEM B TPaHCIIOPTHOM
chepe.

13. MexaHu3M BHIOOpa MarepHAlbHBIX PECypcoB, 00OpyIHoBaHUS I
OCYIIECTBIEHUS MPOLIECCa CEpBHUCa.

14. MexaHu3M IMpoOBEACHUS NEPErOBOPOB € KIMEHTaMU IO NPETCH3MOHHBIM
CIy4asM ¥ METO.LI OIpEHeNeHHs NPUYMH BO3HMKHOBEHHUS IpeTeH3UH B Tporecce
yIIpaBIeHHs CEPBUCHBIM 00CITyKHBaHUEM B TPAHCIIOPTHON cthepe.

15. MexauusM (GOpMUpPOBaHUA LeIeH U 3a/1a4 JeATETBHOCTH HoJpa3ielIcHUuN
CEPBMCHOM eITeIbHOCTH MPEANPUATHS.

16. MeTojbl OpraHu3aldil IIAHAPOBAaHWSA W MOHMTODMHIA JCATEIBHOCTH
CepBUCHOF KOMNAaHWHM B TPaHCIOPTHOH cdepe H B cepe ToCTEIPUMMCTBA Ha
TpPaHCIIOPTE.

17. MexaHu3M OpraHu3allid HX BBIIOJHCHUS B IIPOLECCE YNPABICHUSL
CEpBHCHBIM 00CITy)XHBAaHHEM B TPAHCTIOPTHOM chepe.

18. MeTomsl BHIGOpa OPTraHU3AMOHHBIX peNIeHHMH i  GOPMUPOBAHUS
CEpBHCHON CHCTEMbI OOCTYXXMBAaHWS C HCIONb30BAaHMEM METOJOB OpraHM3alliv B
IIPOTIECCE YIIPABIEHUS CEPBUCHBIM 00CIyKHBAHHUEM B TPaHCIIOpTHOH chepe.

19. AIropuTM NpHUHATAS OPraHM3AlMOHHBIX pPELICHHH MO pPasBUTHIO
KIIMEHTYPHBIX ~OTHOLICHHH IIPEATNPHUATHS —TPAHCIIOPTHOM cheper u  chepsl
FOCTEIPMMMCTBA Ha  TPAaHCIOpPTe B  MpOIECCe  YMPasicHUA  CEPBHCHBIM
06CITy)XKMBaHUEM B TPaHCTIOPTHOH cdepe.

20. Meronsl pa3paboTKd KOMIUIEKCA MEPONPUATHH II0  OpraHu3ali,
IIAHUPOBAHHMIO ¥ MOHMTOPHHIY NEATENBHOCTH CEPBHCHOH KOMIIAHMHM B IPOLECCE
YIIpaBJIeHWs CEPBHCHBIM 00CIy)KIBaHHUEM B TPaHCIIOPTHOH cdepe.

21. MexaHnuszm OpraHN3alAOHHOIO o0CIiTyKUBaHHUs aBUAIIMOHHOMN
UHGPACTPYKTYpbl M  OpPraHU3allMOHHOIO obecleueHns Iporecca CEPBUCHOTO
0GCTyXKUBaHHs B a3pOIOPTY ¥ Ha 6OpTy BO3AYIIHOTO Cy/IHA B IIPOLECCE YIIPABICHIS
CepBHCHBIM O0CIY>KHBaHHEM B TPAHCIIOPTHOH chepe.

22. Meronpl OpraHW3alil M YIPaBICHHS MMYIIECTBOM aspolopTOBOIO
KOMIUIEKCA ¥ AKTHBAMH CEPBHCHBIX IPENIPUATHA Ha TpPaHCIOPTE B MPOLECCe
yIpaBIeHUs] CCPBUCHBIM OOCIyKUBaHIEM B TPaHCIIOPTHOH cdepe.

23. Mertomasl OIpefeicHUs IOKa3aTenen 3G (GEeKTUBHOCTH ACATCIBHOCTH
TIpeATIPUATAS CEPBHCa B paMKaX TPAHCIIOPTHOTO KOMILIEKCA B IIPOLECCE YIIPABICHIA
CepBHCHBIM O0CIIY>KMBaHUEM B TPAHCIIOPTHOM ctepe.

24. CermeHTUpOBaHHE pBIHKA, BBIOOD I[EIEBBIX CEerMEHTOB,
MO3ULIMOHMPOBAHNE TOBAapa Ha MpeANpUATHAX CEPBHCA.
25. Yenyru.

26. Ctparerus pa3paOoTKi HOBBIX TOBapOB Ha NMPEANPHATHIX CCPBHUCA.

Tunosvie mecmoswie 3a0aHUsA

1. CymecTBeHHON XapaKTepUCTUKOM OpraHU3allMOHHOM MOJAEITH
o6CmyXXUBaHUS TOTPeOUTENEH SBISCTCA:

a) Twum opraHu3aluy 00CITyKUBaHHA.

b) Crparerus.

¢) I'maBHas opraHu3alliOHHAs 3a/a4a.
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d) Tumn opranusauuy oOCTy>XMBaHMS, CTpATerys, INIaBHasd OPraHU3aHOHHAs
3a/1a4a.

e) Twum opranu3anuy 0OCITy)KUBAHMS, CTPATETus.

2. Kaxwue ecTh THIIbI OPraHU3aIMHU 00CIIy)KABaHUS IOTpeOuTeNeH:

a) TpaIMIMOHHBIN U PHIHOYHEIH.

b) TpamuUHOHHBIN H IEPEXOJHON.

c) PHIHOYHEIHA U IEPEXOMHOH.

d) PHIHOYHBIN U CMEIIAHHBIA.

e) TpaJIuIMOHHBIH, IEPEXOIHOM, PEIHOYHBIH.

3. TlnaHbl, OpHeHTHPYEMBIE Ha HeHcTBHe ¢ Oonee KOPOTKUMM BPEMEHHBIMHU
rOpU30HTaMH, YEM B CTPATETHH:

a) Takruxa.

b) Ilpaxrtuka.

¢) I'paduxk.

d) Cxema.

e) Mogeis.

4. OpnHa U3 ocoGeHHOCTel IIAHMPOBaHUS B cdepe yCIyr, OTIMYAIoNel ero
OT IUTaHHPOBaHUs B IIPOU3BOJICTBE!

a) ManeHbKoe KOIAYecTBO GUPM C HeOOIBUIIM IITATOM.

b) Bonpmoe konndecTBO GUPM ¢ HEOOIBIINM IITATOM.

c) Bonsioe Konu4ecTBO GUPM C MAIEHEKHUM INTATOM.

d) Bomnpliioe KOMIIECTBO GUPM CO CPETHAM IITATOM.

e) ManeHbKoe KOIMYECTBO GUPM CO CPEAHMM IITATOM.

5. O6ciyxuBaHue MOTpeOUTENeH, Npearatollee ero BbICOKoe Xa1ecTBo, —
3TO THII OpTaHU3allMH:

a) PHIHOYHBIA.

b) OrnepallMOHHEIMH.

c) IlepexongHoi.

d) TpaAuIMOHHEIN.

e) VmmepaTuBHBIM.

6. Drto dopma oOCIYyXMBaHMA, NpeAIoaraeT CO3JaHMe HA TEPPUTOPUM
IIPOMBIITIEHHBIX IIpeaIpUATUR KOMIUICKCHBIX 0 Ipa3/ielIeHu WA
CIIeNMATM3HPOBAHHBIX TOApasfeNeHnit cdepsl ycuyr ¢ QYHKIHIMU IpueMa |
BBIIAYH 32Ka30B Ha YCIYTH, BHINOJHEHNE CPOYHBIX paboT B MPUCY TCTBHM 3aKa3'HKa:

a) CamooOciyKMBaHHUE

b) AGonemeHTHOE 0OCITyKUBaHKE

¢) O6cmyXuBaHHe TI0 MECTy pabOThI

d) Kynstypa cepBuca

e) Ho BepHOro oreeta

7. Kakoii  XapakTep IpOM3BOJCTBA OKa3blBaeT OOJBILIOE BIHMAHWE Ha
oprasmzamuio  paGoThl  TPEANPUSTHS,  YXYANAeT — TEXHUKO-3KOHOMHUHCCKHC
[OKa3aTeNd ero JesTeIbHOCTH, BeleT K IPOCTOI 000pyJoBaHHA, |TO CHIDKAeT
peHTabenbHOCTh PabOTHI PEATIPHATHA:

a) IIpon3BOJICTBEHHEIH
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b) Ce30HHEIA

c¢) Kanposerit

d) IMonmutmueckuit

e) Her BepHOro orBera

8. YmpaBieHue — 3T0:

a) Ilpolecc MOATOTOBKM PEIICHHS Ha MEPCHEeKTHBY O TOM, HUTO HeoOX0IUMO
CIIeJIaTh, KTO 34 3TO OTBEYAET, B KaKHEe CPOKH HYKHO OCYILECTBUTD 33yMaHHO®.

b) Ilporecc co3naHus CTPYKTYpPBI HPEANPUSATHs, KOTOpas 1aeT BO3MOXHOCTH
oM > deKTUBHO paboTaTh I JOCTHKEHHS CBOCH IICIH.

c) Ilpomecc IUIAHMPOBaHHMS, OpraHU3alU{, MOTHMBAIMM M  KOHTPOI,
Heo6XO0IUMBILH VIS TOT0, YTOGE! chOPMyIHPOBATh U JOCTHYD LieJIed OpraHu3aluy.

d) Tlporecc moOyxaeHHsS ce0s U IPyrux K IesATeNbHOCTH JJIS JOCTIKCHHS
CBOUX II€JIEH U 1iejIer OpraHu3alyH.

e) Ilpolecc MOATOTOBKH PEINEHMsS HA MEPCHEKTHBY O TOM, 9TO HEe0OX0AUMO
crenarh, KTO 3a 3TO OTBEYACT, B KAaKME CPOKHM HYXKHO OCYIIECTBHMTH 3aJyMaHHOC,
TIPOIIECC CO3MaHMs CTPYKTYpPBI IPEAIPHUATHS, KOTOpas AaeT BO3MOKHOCTB JIO/M
5(eKTUBHO pabOTaTh IS JOCTHIKEHUS CBOSH IIEIH.

9. Kakxoii u3 HIKENEPEUYUCICHHEBIX IPHHIWIOB HE OTHOCHTCA K
OCHOBOIIOJIATAIONTUM ITPHUHIIUIIAM TLIaHUPOBAHMS ?

a) IlonHOTa NITaHUPOBAHMUSL.

b) To4YHOCTH IITAHUPOBAHUSI.

c) BocnurarensHsii 3Q¢GEKT MIaHUPOBaHHUAL.

d) Meranuzanus IJIaHHPOBAHHUS.

e) HenpepeIBHOCTE IUTAHUPOBAHUSL.

10. Buibl MapKETUHIOBBIX CTPATErHid:

a) crparerus, paspaboTaHHas Ha OCHOBE IPEXKHUX JOCTHXEHHUHN peIpUATHIH
10 HEKOHKYPEHTOCIIOCOOHBIM CErO/IHS TOBapam

b) crparerys IpOJBHXEHHS TOBAPOB Ha HOBBIE PHIHKH

¢) HAuBepcHUKAIMU IPOU3BOJICTBA

11. DTams! OLEHKH MapKETHHIOBOX CTPaTeruu:

a) aHAIM3 IUIAaTeXEeCIOCOOHOCTH NPeAPUATAS

b) cpaBHEHWE COOTBETCTBMA  KIFOYCBBIX  XapaKTEPUCTHK  TIONOKCHHA
OpraHu3aliyd Ha KOHKPETHOM PBIHKE

¢) dopmupoBaHHe KOMIUIEKCZ MApKETHHIOBEIX Mep [0  pealu3allih
MapKETUHTOBOH CTpaTeTuu

12. Uto6s! IpoaHaIu3upOBaTh Ce0ECTOMMOCTD MIPOAYKIIHH XUBOTHOBOJICTBA B
I1E€JIOM, CIIEeIyeT:

a) COIOCTAaBUTH 3aTPAThl OTYETHOIO rojla ¢ 3aTparaMu ©a3ucHOro roja,

b) comocTasuTh (haKTUIECKHUE 3aTPATHI IO KUBOTHOBOACTBY C [IIAHOM;

C) COMNOCTaBHUTH BAlOBOE MPOU3BOACTBO MPOAYKIHMH KMBOTHOBOACTBA TIO
OTYeTy B OLGHKE N0 Ga3uCHOI, IITaHOBOH 1 OTIETHON CeOECTOMMOCTH;

d) comocTaBUTh BaJOBOE€ TPOM3BOACTBO IPOAYKIHM IKHBOTHOBOACTBA
6a3HCHOrO rofa B OLEHKe [0 6a3UCHOM, ITAHOBOM U OTYETHOM ce6eCTOMMOCTH.
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13. TTokazaTelsMH JUISL OLIEHKH YIOBIETBOPUTEIHLHOCTH CTPYKTyphl Oamanca
TIPEANPUITHS SBISIOTCA:

a) Ko3hdHUIHEHT CKOPOCTH 060pOTa 0GOPOTHBIX HOHOB

b) kxoadduureHT 06ecIIeueHHOCTH COOCTBCHHBIMY CPEJICTBAMH

¢) Kk09(pHUUUEHT TeKyIeH TUKBUTHOCTH

Cemectp 4

Tema 9. YmnpapleHue NPOU3BOJCTBEHHBIM IIPOLECCOM Ha INPEANPHATUAX
CepBUCHOTO 06CITy XMBaHUs B TPAHCIIOPTHOM cdepe.

Iepeuero munoevix 60nMpocos 0l YCHIHO20 ONpoca

1.®opma opraHu3aliy MPOU3BOACTBA.

2.CBsi3b  yOpaBJEHHWsS IPOM3BOJACTBEHHBIM IPOLECCOM M YIIPABICHUC
paszBuTHEM OM3HECA.

3.CTpyKTypa LHKIIA CO3JaHHA M OCBOCHHS HOBBIX TOBApOB Ha IMPEANPUATHIAX
cepBHCA.

A.)KW3HeHHBIH MK ToBapa (M37leus) U MECTO B HEM HAYYHO-TEXHHIECKOH
TOATOTOBKH IPOU3BOACTBA Ha NPEANPUATHIX CEPBUCA.

Ipumepnvie memul coobugerull

1.CoBpeMeHHbIe METOABI M TEXHOIOIMH YIPABJICHHS NPOU3BOINCTBEHHBIM
IIPOIECCOM.

2. Mertomsl ompeneNeHuss Kpyra 3ajad B Mpolecce YIpPaBJICHMs CEPBUCHBIM
06CITy’KMBAaHMEM B TPAHCIIOPTHOH cepe.

3. MexanusM BbIOOpa ONTHMAIBHBIX CIIOCOOOB peIleHHs 3aJad B paMKax
[IOCTABICHHOM €M, HCXOAs W3 JACHCTBYIONIMX IPAaBOBBIX HOPM, HMEIOIIHXCA
pecypcoB M OrpaHHYCHHH B IpoLecce YNPaBIEHHA CEPBUCHEIM 00CIIy’)KUBaHUEM B
TpaHCIIOpTHOM cdepe. '

4. AIropuTM BHIGOpa ONTHMANBHBIX CIIOCOOOB HX PEIICHHS, HMCXOAA U3
[eHCTBYIOIMX MPABOBBIX HOPM, UMEIOIIMXCs PeCypCoB U orpaHuyYeHuil B mporecce
yIpaBIIeH:s] CEPBUCHBIM 00CITy>KABaHHEM B TpaHCIIOpTHOH cdepe.

5. MexaHu3M oIpejeieHns Lenedl ¥ 3amad yNpaBICHMS CTPYKTYPHBIMH
TTofipa3/ieIeHRusAMY TIPETIPHUATH CQephl CepBUCa MM Jpyrux cdepax, B KOTOPBIX
HEOGXOAMMO OCYILECTBIEHHE CEPBHCHOHM HEATENbHOCTH B Ipolecce yIpaBlIeHU
CepBUCHBIM 0OCITY)KMBAaHHEM B TPAHCIOPTHOM ctepe.

6. OCHOBHBIE METOIbI M IIPUEMBI IUTAHUPOBAHMUs, OpraHU3alMi, MOTHBAllK U
KOOP/IMHALIMH [eSTEEHOCTH NPeNpHsATH (mogmpaszenenuii) chepbl cepBHCa HIH
npyrux cdepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBICHHS CEpPBHCHON JeATEIbHOCTH
B TIpOLIECCE YIPABIEHHSA CEPBUCHBIM 00CITYKUBAHIEM B TpaHCIIOPTHOH cdepe.

7. MexaEU3M OCYILIECTBICHUS KOHTPOINS JI€ATEIbHOCTH npeanpusaTUil
(moppasneneHuii) cepsl cepBrca HIH JPYrux chepax, B KOTOPBIX HEOOXOAMMO
OCYIIECTBIIEHUE CEPBHUCHON [EATENBHOCTH B IpOIECCe YHPAaBICHUA CEPBACHBIM
06CIy)KHBAaHMEM B TPAHCIIOPTHOH coepe.

8. MeTo/1bl ONIpe/ieIeHNs], RHAJN3a, OLIEHKU [IPOU3BOJICTBEHHO-OKOHOMUYCCKHX
TToKa3aTejiell B IPOIleCCe yIPaBIeHHs CEPBUCHBIM 00CTyXKUBAHUEM B TpaHCIIOPTHOMH

chepe.
94



9. MexaHU3M IPUHATHAS SKOHOMMYECKH OOOCHOBAaHHBIX YIPABICHYECKUX
pelleHnii B IPOLECCe YIPABICHUS CePBHCHBIM OOCITy)KMBaHMEM B TPaHCIIOPTHOH
chepe.

10. MexauusM obecreueHAs 3KOHOMHUYECKON 3()(HEKTUBHOCTH CEPBUCHOU
[EeSTeIbHOCTH TIPEAIPHATHS B IIPOLecce yIPaBIeHHs CEPBHCHBIM 00CIYKUBAaHUEM B
TPaHCIIOPTHOMH cdepe.

11. TeopeTryeckue OCHOBEI M IPAKTUYECKHE TIPUEMBI YIPABICHHA MPOEKTaMH
B chepe OOCIYKHBAaHWS B IPOLECCE YIPABICHHS CEPBHCHBIM OOCIyXHBaHHEM B
TPaHCTIOPTHOM cdepe.

12. OcCHOBBl  OpPraHM3AIMOHHO-  YNPABICHYECKOH  JEATENBHOCTH IO
00ecleUeHUI0 peau3aldll  TYPUCTCKO-PEKPEAIMOHHBIX IIPOEKTOB TPEANPUATU
cepBHCa B TIPOIECCE YNPABICHHs CEPBMCHBIM OOCIY)KUBaHHEM B TPaHCIIOPTHOM
cdepe.

13. MexaausM BbIOOpa MaTEpHABHBIX DPECypcoB, 00OpYHOBaHWS A
OCYIIECTBIEHHUS TIpoliecca CepBrca.

14. MexanusM IpOBeIeHMs NEPErOBOPOB C KIMEHTAMHU IO NPETCH3UOHHBIM
CllydassM M METOJBI ONpeeleHHs IPUYNH BOSHUKHOBEHHUs NPETEH3UH B liporecce
YIIpaBIIEHHs CEPBUCHBIM OOCIIyXHBaHIEM B TPAHCIIOPTHOM chepe.

15. MexanusM HOPMHUpPOBAHMS Lellel M 3a/ad AeATeIBHOCTH IOAPas/ICIeHHH
CEpBUCHOM ESTENBHOCTH IIPEANPUATHS.

16. MeTonsl OpraHM3alMy IIAaHUPOBAHMS W MOHMTOPUHIA JIEATCIBHOCTH
CepBHCHOM KOMIAHWM B TPAHCNOPTHOH cgepe ¥ B chepe TOCTENPHAMCTBA Ha
TPaHCIIOPTE.

17. MexaHu3M OpraHM3aldM KX BBINOJIHEHHS B MPOIECCe YIPaBICHUA
CepBUCHBIM 06CTyXHBaHHeM B TPAHCTIOPTHOH chepe.

18. MeTonsl BBIOOpa OPraHM3ALMOHHBEIX peElIeHHH st GOpMUPOBAHUA
CepBHCHOM cHCTeMBl OOCITyXHBAHUA C HCIONBE30BAHUEM METONOB OPraHM3allnN B
TIpoIlecCe yIPABIEHHs CEPBUCHBIM 00CIIy)KIBaHIEM B TPaHCIIOPTHOH cdepe.

19. AJropuTM TIIPHHSTAS OPraHM3AIMOHHBIX PCIICHWH IO PAasBUTHIO
KIIMEHTYPHEIX OTHOLIEHWH NPEeJNpHATAS TPAaHCIOPTHOH cheper U chepsl
FOCTEIPUMMCTBA Ha TpaHCMOPTE B  Ipolecce  YNPaBICHHS  CCPBUCHBIM
06CITyKUBaHHEM B TPAHCIIOPTHOH cdepe.

20. Meronsl pa3paboTKH KOMIUIEKCZ MEPONPHATHH 10 OpraHu3auuy,
IIAHHPOBAHMIO ¥ MOHHUTOPHHTY JEATENBHOCTH CEPBUCHOM KOMIAHWM B MPOLECCE
yIIpaBIEHHUS CEPBHCHBIM OOCITYKUBAHMEM B TPAHCIIOPTHOM cdepe.

21. MexaHu3m OpTaHU3aLUOHHOTO o0cITy>XBaHUsA aBUAIMOHHOM
MHPACTPYKTYpsl ¥  OPraHW3alMOHHOTO OOeCICHYeHHs Mpolecca CepBHUCHOrO
06CITy)KHBaHKS B adpOLOPTy U Ha 6OpPTY BO3AYIIHOTO Cy/HA B IPOLECCE YIPABICHHA
CepBHCHBIM 00CITy’)KHBaHHEeM B TPaHCIIOPTHO# cdepe.

22. Mertonsl OpraHM3alMd ¥ YNPaBIeHUS HMYIIECTBOM a3pOIOpTOBOTO
KOMILJIEKCA M AaKTUBaMH CEpPBUCHBIX IPEANPUATHI Ha TPAHCIIOPTE B IIpolecce
yIIpaBIIEHHUs CEPBUCHBIM OOCITy)KHBAHUEM B TPAHCIIOPTHOH chepe.
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23. Metogsl oOIpejeneHus IokasaTelen 3 PEKTUBHOCTH JEATEIBHOCTH
TpeANpUATHS CEPBUCA B PaMKax TPAHCIIOPTHOIO KOMINIEKCA B MPOLECCE yIPABICHNAA
CepBUCHBIM 0GCIIy)XKHBAHUEM B TPAHCTIOPTHOH chepe.

24.CokpallleHle CpOKOB CO3[J@aHHA M OCBOCHHS HOBBIX TOBapoOB Ha
TIpeANPUATHSX CEPBHCA.

25.IlnaunpoBadye CO3JaHMs M OCBOSHMSA HOBBIX TORAPOR Ha MPEANPUATHAX
cepBHca.

Tema 10. IlogroroBka IIPOM3BOJACTBA HOBOM MPOMYKUMH K YCIyr Ha
TIPEANPHATHSX CEPBUCHOTO 0OCTyKMBaHMS B TPAHCIIOPTHOH coepe.

Ilepeuers Munogvix 80NPOCOE Ol YCMHO20 ONpOCa

1.CeTeBoe IUIaHUPOBAHKE U YIIPABJICHHE Ha NPEeINPUATHAX CEpBUCA.

2.CyIIHOCTE U 3Tallbl OCYHIECTBJIEHHS TOATOTOBKH IIPOU3BO/ICTBA.

3. Opranusanus HayqHBIX HcclefoBanuii. HaydHas moAroToska Nponu3BO/ACTEA
Ha MPENNPUATHIX CEPBHUCA.

4.0Onenxa >¢pdexrrsaocty HAP 1 OKP Ha npearpusTuaX cepBuca.

5 PHIHOYHBIE HMCIBITAHUS TOBAapoB (TPOOHBI MapKETHHI) HA MPEANpPUATHAX
cepBHUCa.

Ipumeprvie memul cOOOUEHULL

1. Texuuueckas ¥ TEXHOJIOTMUECKas IIOArOTOBKa IIPOM3BOACTBA  Ha
HIpeaIpUATUIX CEPBUCA.

2. Metoap! ompejeneHus Kpyra 3ajad B Mpoliecce yNpaBICHHUs CEPBUCHBIM
06CITy)K1BaHMEM B TPAHCIIOPTHOH cdepe.

3. MexauusM BbIOOpa ONTHUMAIBHBIX CIIOCOOOB pelIeHMs 3ajad B pamKax
MOCTaBJIEHHON IeTH, HCXOAd W3 JeiCTBYIOIIMX MPaBOBBIX HOPM, HMCIOIINXCA
pECYpCOB U OTpaHMYEHHH B Mpolecce YNPaBICHHUS CEPBUCHBIM 00CITy)XMBaHUEM B
TpaHCIIOPTHOM cdepe.

4. AnroputM BEIOOpa ONTHMATBHBEIX CIIOCOOOB HX PEINEHHS, HCXONT M3
IEHCTBYIOIIMX IIPAaBOBHIX HOPM, UMEIOLIUXCSA PECYPCOB 1 OrpaHWYeHUI B IpoIecce
YIIpaBIEHHs CEPBICHBIM OOCITY)XUBAHMEM B TPAHCIIOPTHOM coepe.

5. MexaHu3M OmpejeNeHus ILejied M 3a1ad YNpaBISHHA CTPYKTYpHBIMH
IOApa3IeeHUsIME [IPEANPUATHN cpepbl cepBUCca WM IPYTHX chepax, B KOTOPBIX
HeOOXOAMMO OCYIIECTBICHHAE CEPBHCHOM NEATENBHOCTH B IIPOIECCe YNMPAaBICHUA
CEPBHCHBIM 06CIy)KUBaHHEM B TPAHCIIOPTHOH cepe.

6. OCHOBHBIC METO/Ibl U IPHEMBI IUIAHAPOBAaHHUS, OpraHU3allvy, MOTHBALUY U
KOOPJIMHAIMN [IESTSIBHOCTH MPEANPUITHH (moapaszaeneHuii) chepsl cepBuca WM
Apyrux cdepax, B KOTOPHIX HEOOXOMUMO OCYIIECTBICHHE CEpPBUCHON JIEATEIBHOCTH
B IIPOIIECCE YIIPABIICHIS CEPBHCHBIM 00CITy XUBaHHEM B TPAHCIIOPTHOH cdepe.

7. MexXaHU3M OCYIIECTBICHHS KOHTPOIA JEATENBHOCTH —IPeIIpUATHH
(moapaspenenuii) chepsl cepBrUCa HIH APYTUX cdepax, B KOTOPEIX HEOOXOTMMO
OCYILECTBICHUE CEPBHCHOM JEATENBHOCTH B IPOLECCE YNPABICHUS CEPBHCHBIM
o6CiTyKMBaHUEM B TPAaHCIIOPTHOH chepe.
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8. MeTop! onpeieNeHus, aHaI1u3a, OLIEHKH IPOU3BOICTBEHHO-3KOHOMHUIECKHUX
[oKasarteeil B Iporecce YIPaBIeHNs CEPBUCHBIM OOCITyXKHBAHICEM B TPaHCIIOPTHOH
cepe.

9. MexaHu3M TNpPHHATHA BSKOHOMUYECKM OOOCHOBAaHHBIX YNPaBICHYECKAX
pellleHuit B TIpOIecce YIPaBIEHHs CEPBUCHBIM OOCITYXKHBAaHUEM B TPaHCIIOPTHOM
chepe.

10. McxaHusM obecierieHls SKOHOMHYECKOM 3G(eKTHBHOCTH CepBUCHOH
IeSTebHOCTH NPEIIPUATHs B IIPOLIECCe YIPaBICHUA CEPBUCHBIM o0cyKUBaHUEM B
TPaHCIIOPTHOH cdepe.

11. TeopeTHuecKue OCHOBEI ¥ IIPAKTUYECKIE IPHEMBI YIIPABICHHUS IPOCKTaMK
B chepe oOCIyXHBaHHA B IpoLECcCe YIPABICHHUS CEPBUCHBIM o0CIy)KUBaHUEM B
TpaHCIOpTHOH chepe.

12. OCHOBBl OpraHM3ALMOHHO-  YIPABIECHYECKOH  JEATCIBHOCTH IO
0GecleyeHHIO pealn3aliy TyPHCTCKO-PEKPEAllOHHEIX TPOCKTOB  TPEATIPUATH
cepeuca B MpOIiecCe YNPaBleHUS CEPBHCHBIM 00CIy’)KMBaHMEM B TPAHCIIOPTHOM
cepe.

13. MexanusM BbIGOpa MAaTEpHANBHEIX PECYpPCOB, OOOpYHOBaHHSA Ui
OCYILIECTBJIEHH IIpoIecca CepBUCa.

14. MexaHU3M HPOBEICHNS IEPErOBOPOB C KIMEHTaMU II0 NPETCH3MOHHBIM
CITydasM ¥ METOABI ONpEIeNIeHUs NPUIMH BO3HUKHOBCHUA IpeTeH3uil B IPOIecce
YIIpaBIEHHs CePBUCHBIM 00CIyKUBaHUEM B TPaHCIOPTHOH cdepe.

15. MexanusM (OpMHUpPOBaHHUs eIl U 3aad JACATEIbHOCTH nopa3aeeHui
CEPBUCHO JIEATeTbHOCTH IPEATIPUATHA.

16. MeTonpl OpraHH3alliy ITAaHWPOBAaHHUS M MOHUTOpPHHIA AEATCIBHOCTH
CepBHCHOM KOMIIAHHH B TPAHCIIOPTHOM chepe u B chepe ToCTENpUUMCTBA HA
TpPaHCIIOPTE.

17. MexaHu3M OpraHHM3allid MX BBINOJIHEHWA B IIpoLecce YIPABICHUA
CepBHCHBIM 06CILyXXMBaHHEM B TPAHCIIOPTHOH cohepe.

18. Meromsl BHIGOpa OpPTAHM3ALMOHHBIX peNIeHHH it GOPMHUPOBAHMUS
CepBUCHOM cHCTeMbI OOCITYXMBaHWs C MCIONB30BAHMEM METONOB OpraHusalliil B
TIpOLIecCe YIPABIIeH!s CEPBUCHBIM 00CTyXKUBAHHEM B TPaHCIIOPTHOH cdepe.

19. ANropur™M IIPHHSTAS OPTaHM3AIMOHHBIX PENICHMA 10  PasBUTHIO
KIMEHTYPHBIX ~ OTHOIIEHHMH IPeANPUATHAL TpaHCHOpTHOM cdepsl #  ChEpEI
FOCTENIpUMMCTBA ~Ha  TPAaHCIOpTe B  TPOLECCe  YIPABJICHHA  CEPBUCHBIM
0GCITy)KIBAHUEM B TPAHCIIOPTHOM cdepe.

20. Meroxsl pa3paboTKi KOMILIEKCA MEPONPHATHH II0 OpraHu3alyH,
IUIAaHAPOBAHUIO ¥ MOHMUTOPHUHIY JEATEIBHOCTH CEpPBHCHOM KOMIIAHMM B Tpolecce
yIpaBJIeHHs! CCPBUCHBIM O0CITyKUBAHUEM B TPaHCIOPTHOM cdepe.

21. MexaHusM  OPraHM3alMOHHOTO  OOCIYXHBaHUS aBUAIIOHHON
MHGPACTPYKTYPsl W OpraHW3allMOHHOIO obecneueHns Tpolecca CEPBUCHOIO
06CITyXKHBAH)S B a3pONOPTY ¥ Ha GOPTY BO3AYIIHOIO Cy/iHa B IIPOLECCE yIIPaBJICHIA
CepBHCHBIM 00CILyXKIBAaHHEM B TPAHCIIOPTHOH chepe.
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22. Meronsl OpraHM3alliyd ¥ YNpPaBICHAS MMYIIECTBOM asporopToBOTO
KOMIUIEKCA M aKTUBAaMM CEPBHCHBIX NpPEIUpHATAH Ha TpPaHCIOPTE B MPOLECCEe
YIIpaBIICHHS CEPBUCHBIM O0CIyXHBAHMEM B TPAaHCIIOPTHOH coepe.

23. Meroasl OIpefeleHns IoKa3aTelen 3G (})EeKTUBHOCTU JIEATENBHOCTH
IIpeANIPHATHS CEpBHCA B paMKaX TPAHCIIOPTHOIO KOMILIEKCa B IIPOLECCe yIPABIICHNS
CepBUCHbIM 0OCIy KHBAHUEM B TPAHCIIOPTHOH chepe.

24.OpraHr3alHOHHO-3KOIIOMHYECKas! [TOAT0TOBKA MPOU3BOJCTBA.

25.OyHKIMOHAIBHO-CTOUMOCTHBIH ~ aHANM3  TIpH TEXHUKO-3KOHOMHYECKOM
OTpaboTKe KOHCTPYKTOPCKMX M TEXHOJOTMYCCKUX pellleHuii Ha INpPenpUsTHIX
CepBHUCa.

26.XapakTep W3MEHEHUS TEXHMKO-3KOHOMHYECKUX [I0KazaTeaedl HOBBIX
W3Jenuii Ha CTaJIMd OCBOCHUS Ha IIPSANPUATUAX CEpBHUCA.

Tunogvie 3a0aHU

1. Bel COTPYyJHUK CEPBHCHOH OpraHu3allid M HEJOBOJbHBI IPOIECCOM
[UIaHUPOBAHHA  IPOM3BOJCTBEHHO-XO3SMCTBEHHON  [IESTENBHOCTH B Bameit
opraHmM3anuyu. IIpeinokuTe U PacKpoUTe MEXaHU3M IuBepcUGUKAIIE CEPBUCHON
JESTENBHOCTH B COOTBETCTBMM C  OTHOKYIBTYPHBIMM, HCTOPMHCCKAMH M
PETUTHO3HBIMH TPAIULIHSIMH.

2. Bsl mpocToil rpaxIaHdH M HEIOBOJBHBI NPHMEHAEMBIMU TEXHOIOTHAMH
yIpaBleHHs Ha NPEANpUATHE cepBuca. Yro Bbl MOXeTe IOPEKOMCH0BATD, 4yTOOBI
X YCOBEPIICHCTBOBATh?

3. Bul DpocToil rpaXIaHHH W HEHOBOJBHBI NPHMEHACMBIMH peCypcamu B
mpollecce  OKa3aHUA  YCJIyr  OPEANpUATHS — CepBHCa. Yro Bel MoOXeTe
IIOPEKOMEHI0BaTh, YTO0HI yCOBEPIICHCTBOBATH IIPOLIECC BBIOOpA PECYpCcoOB C Y4EeTOM
TpeGoBanuil motpeduTess?

4. Tlotpebutens B mporecce BbOOpa OrOA  OCTauCs — HEIOBOJCH
ACCOPTHMEHTOM, 4TO BBl MOXeTe MOpPEKOMEH0BATE, yTOOBl YCOBEPILIEHCTBOBATE
IIPOIIECC YTIPABIECHHs BEIOOpa PECYpPCOB, KaK OCHOBBI yIpaBICHUS aCCOPTHMCHTOM Ha
0opTy BO3AYIIHOI'O CyAHA.

Tema 11. TUIs! IPOU3BOACTB HA MPEANPUATHAX CEPBUCHOIO 00CIyXKMBaHUS B
TPaHCIIOPTHOM cdepe.

Iepeuens Munoevlx 60npocos 0Jisl yCMHo20 onpoca

1. MeTozp! pa3paboTKH TEXHOJOIHH MPOLIECCca CEPBHCA, CUCTEMbI KITHEHTCKIIX
OTHOIEHHH ¢ ydeToM TpeGoBaHHi IToTpeduTeNs U IIPOM3BOJICTBEHHBIN IPOIECC Ha
NPeINPUATAAX CEPBUCA ¥ NPHHIMIBI €ro OPraHn3alliy, OpraHu3alui KOHTAKTHOMN
30HBI IPEAIPUATUSL CEpBUCA.

2. Merompl ompeleleHus Kpyra 3aja4 B IpoLecce ympaBneHUs CEPpBUCHBIM
o6cIy)KUBaHUEM B TPAaHCIIOPTHOM cepe.

3. MexaHusM BBIOOpa ONTUMAIBHEIX CHOCOOOB pelleHHs 3al1ad B paMKax
HOCTABJICHHOM 1IeJIM, WCXOAS H3 NEeHCTBYIOUIMX MPAaBOBBIX HOPM, HMMEIOMUXCH
pEecCypcoB U OTpaHWYEHHWH B IpoLiecce YIPABICHHS CEPBUCHBIM o0Cy)XKBaHWEM B
TpPaHCIIOPTHOM cepe.
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4. Anroput™M BbIOOpa ONTHMAJBHBIX CIOCOOOB HX PpELICHHS, HCXOAd U3
JeHMCTBYIOIUX IPAaBOBBIX HOPM, UMEIOLIMXCA PECYPCOB M OrpaHUYeHHl B Ipomecce
YIIpaBIIEHHs CEPBUCHBIM 06CITyXMBaHNEM B TPAHCIIOPTHOM cdepe.

5. MexaHu3M ompefeieHus Ieledl M 3a1a4 yIpaBleHUs CTPYKTYPHBIMH
TTo/[pa3IeIeHUAME TIPENPUIThl chephl cepBrCca WM JAPYTUX cpepax, B KOTOPBIX
He06X0IIMO OCYLIECTBIEHHE CEPBHCHOM MEATENBHOCTH R TIpOTiecce yNpaBJICHUS
CepBUCHBEIM OOCITYKHBAHUEM B TPAHCTIOPTHOH cdepe.

6. OCHOBHBIE METOMEI M MPUEMBI INIAHUPOBAHUs, OpraHu3alluy, MOTHBALUA U
KOOD/IMHAIIMY JICATENbHOCTH TpEANpHaATHil (MompasieneHnii) chepsl cepBuca WK
Ipyrux chepax, B KOTOPBIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHON JAEATENBHOCTH
B IIPOIIECCE YIIPABJIEHHUs CEPBUCHEIM 00CITyKUBAHNEM B TPAHCIIOPTHOH chepe.

7. MexaHusM OCYIIECTBIEHHS KOHTPONS JEATENBHOCTH NpPEAIPUATHH
(mozmpaszenenuii) cdepsl cepBHCa MM JAPYTUX cdepax, B KOTOPBIX HE0OX0AUMO
OCYILECTBJIEHAE CEPBHCHOHM IeATENBHOCTH B IPOIECCE YINPABICHUST CEPBUCHBIM
06CITyKHBaHUEM B TPAHCIIOPTHOH cdepe.

8. MeTompl oIpe/ieNieHns], aHaIu3a, OLEHKH POU3BOJCTBEHHO-30KOHOMUIECKHX
IoKa3aTeNiell B IPOLIECCE YIPABJIEHUs CePBUCHBIM OOCTYKHBAHUEM B TPAHCIIOPTHOH
coepe.

9. MexaHU3M MpPHUHATHS 3KOHOMHYECKM OOOCHOBAHHBIX YIIPABIECHIECKAX
pelllcHu# B MpoLecce YIPaBNEHHA CEPBUCHBIM OOCIY)XMBAHHEM B TpaHCIIOPTHOM
cdepe.

10. Mexanusm ofecmedeHns KOHOMHYECKOU 3(GeKTHBHOCTH CEepBUCHOM
NESTENLHOCTH IPeIPHATHS B IPOLECCe YIPABIEHNs CEPBUCHBIM 00CITYKHBAaHUEM B
TpaHCTIOPTHOH cdepe.

11. TeopeTuieckue OCHOBH U NPaKTHYECKUE MPUEMBI YIIPABJICHAS [IPOSKTaMu
B ctepe OOCIyXMBaHHMS B IIpOLECCe YNPaBICHHA CEPBUCHBIM o6CITy)XUBaHUEM B
TpaHCIIOPTHOM cdepe.

12. OCHOBBl OpraHM3alMOHHO-  YNPAaBIeHYECKOW  JEATENBHOCTH IO
0GeCIIeUeHII0 pealu3aliy  TypUCTCKO-PEKPEAlMOHHBIX IPOEKTOB TPEANPHATHA
cepBHCca B TIpOlLlECcCEe YIPABICHHsS CEPBHCHBIM OOCIYXHUBAHHEM B TPaHCIIOPTHOR
coepe.

13. Mexanu3M BBIOOpa MaTepUANBHBIX PECypcoB, OOOpYAOBaHMA NI
OCYIIECTBICHUS NIPOIECCa CEPBUCA.

14. MexaHU3M IIPOBEACHMS IIEPEeroBOpOB ¢ KIMEHTaMHU IO IPETCH3MOHHBIM
CIly4asiM M METOJbl ONpelelICHNs IPUYUH BO3HMKHOBEHHS NPETEH3UH B MPOLECCce
YIIpaBIIeHHs CEPBUCHBIM OGCIIy)XHBaHUEM B TPAHCIIOPTHOI cepe.

15. MexanusM GOpPMHUpPOBaHHUS Lellell U 3ajad JeATEIHHOCTA NOApase/IeHUM
CEpPBUCHOM JIEITENBEHOCTH IPEAIPUATHS.

16. MeToapl OpraHM3ald¥ IUIAHUPOBAHMS W MOHUTOPUHIA JNEATENBHOCTH
CEpBHCHOI KOMIAHWA B TPaHCIOpTHOH cdepe u B cepe TrocTenpuuMCTBA Ha
TpaHCIIOPTE.

17. MexaHu3M OpraHW3alill HX BBIIOJHEHHSA B IIpoIecce YNpaBICHUA
CepBHCHBIM 00CIyKMBaHHEM B TPAHCIIOPTHOH chepe.
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18. Meronsl BHIOOpa OpPraHM3AI[MOHHBIX pelIeHHH Uit (GOPMHPOBAHKA
CEPBUCHOM CHCTEMBI OOCIYKHBaHHA C HCIIOJB30BaHMEM METOJOB OpraHM3alud B
TIpollecce yIpaBJIeHNs! CEPBUCHBIM 00CITyKIBAHUEM B TPAHCTIOPTHOH cdepe.

19. AnropuT™M TPHUHATHS OPraHM3allMOHHBIX pEIICHWHA II0 Pa3BHUTHIO
KIMEHTYPHBIX OTHOIIEHHH TPEANPUSTHS TPAHCIOPTHOH cdepsl M cheps!
TOCTEIPHMMCTBA Ha TPaHCHOpTe B  Ipollecce  YIPABICHUA  CEPBUCHBIM
00CITyKHBaHHEM B TPAHCIIOPTHOH chepe.

20. Metoapl pa3paboTKM KOMILIEKCa MEPONPUATHH [0 OpraHM3alluH,
ITAaHUPOBAHUIO M MOHHUTOPUHIY JIEATENBHOCTH CEPBUCHOM KOMIIAHHMM B IpOLECCe
yIIpaBIeHHs CEPBUCHBIM OOCIy)KMBaHIEM B TPAHCTIOPTHOH Cepe.

21. MexaHu3m OpTaHU3alIOHHOI0 obcmyxuBaHUs aBUAIIMOHHOM
MHQPACTPYKTypsl M OPraHH3ALMOHHOrO o0ecledeHns IpoIecca CEpBUCHOrO
06CITyKHBaHUS B @9POIIOPTY U Ha GOPTY BO3MYIIHOTrO Cy[IHA B IIPOLECCE YIPABICHHA
CepBICHEIM 00CITy)KIBaHHEM B TPAHCTIOPTHOH cdepe.

22. Metoasl opraHu3aiy¥ W YOPaBIeHUS HMYIIECTBOM a’pOIOPTOBOIO
KOMIUIEKCa ¥ AaKTHBAaMU CEPBUCHBIX NPEeINpHATHA Ha TpPaHCIOPTE B IIpoLECCe
yIIpaBIeHUs CEPBUCHBIM 0GCIY)KHBaHHEM B TPAHCIIOPTHOH coepe.

23. Meroas!l oOIpeneNeHns IOKa3aTelcH 53¢ (}eKTUBHOCTU JIEATEIBHOCTH
TpeNpUsTHS CepBUCa B pAMKaX TPAaHCIIOPTHOTO KOMILIEKCA B TIPOECCe YIIPaBICHHA
CEpBICHBIM 00CIyKMBaHHEM B TPAHCIIOPTHO#M cdepe.

24. Tumsl INPOW3BOACTB Ha NPEANPUATHAX CEpBHCA W HX TEXHHUKO-
3KOHOMHYECKas XapaKTepHUCTHKA.

25. TIpon3BOACTBEHHAs CTPYKTYpa MPEeANPUATHS CEpBHUCaA.

26. [Tpon3BOICTBEHHBIH IIMKII HA MPEANPHATUAX CEPBUCA M €TO CTPYKTYpa.

27. MeTobl pacyera IPOU3BOACTBEHHOIO LIUKIIA HA MIPEANPUATHAX CEPBUCA.

28. Opraau3ainus IOTOYHOIO U aBTOMaTH3NPOBAHHOTO IIPOU3BOJICTBA.

29. I'mbxoe MHTErPUPOBAHHOE IIPONU3BOLICTBO.

30. Yuer Tuma peIHKA IIPYU YCTAHOBJICHUH LIEHB] Ha NIPEATIPUATHH CepBUCA.

Tema 12. IleHoOOpa3oBaHre Ha HPENUPUATHH CEPBHCHOTO OOCITYXUBAHUS B
TPaHCIIOPTHOH cdepe.

Ilepeueno munoewix 60Npocos Ois YyCMHO20 ONpoca

1. MeTos! 1ieHO00pa3oBaHus, IPUMEHAEMBIE Ha TIPAKTHKE.

2. PacdeT IieHbI HAa OCHOBE aHANN3a Ge3yObITOYHOCTH U OOeCIIeueHus [e/IeBOH
TpUOBLIH.

3. LlenooGpa3oBaHKe U THIl PBIHKA.

4. MeToMKa YCTaHOBJICHUS IICH Ha IPeINPUIATHHA CEPBHUCA.

IIpumephvie memul cO0bUyeHUl

1. Iomxos! K mpobieMe IeH000pa30BaHus Ha IPSAIPUITHH CEPBHUCA.

2. Meronpl ompeneieHus Kpyra 3ajgad B Ipolecce yIpaBlIeHHs CEPBUCHBIM
06cITy)KUBaHUEM B TPAHCIIOPTHOM cdepe.

3. MexaHu3M BbIOOpa ONTHUMAJTBHBIX CIIOCOOOB PEINEHHUS 3a7ad B paMKax
[OCTaBJICHHOM IIeNM, HMCXO[d W3 OeHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOMIMXCS

100



PECypcoB M OTpaHHMYEHMii B IPOILIECCE YIPABIEHHS CEPBHCHBIM OOCIYXHBaHHEM B
TPaHCIIOPTHOH cdepe.

4. AnropuTM BHIOOpa ONTHMAIBHBIX CIOCOG0OB HMX pEIUEHHS, HCXOHAd U3
IefCTBYIONIMX MPABOBEIX HOPM, MMEOLTUXCS PECypCOB U OrpaHU4eHHil B Mporecce
yIIpaBIIeHHs CEPBUCHBIM 00CITy’KMBaHHEM B TPAHCIIOPTHOM cepe.

5. McxaHu3M oIpefeneHus Ielell H 3anad ynpaBleHUs CTPYKTYPHRIMU
ONPa3/ieTeHHAMY NIPENUPHUATHR Cheprl cepBHCa WIM JIPYTHX cepax, B KOTOPBIX
HeoOXOMMO OCYILECTBIICHAE CEPBHCHOM JAEATENBHOCTH B IIpOLECCe YIPaBICHUA
CepBHCHBIM 0OCIY)KHBAHUEM B TPAHCTIOPTHOM cepe.

6. OCHOBHBIE METO/Bl ¥ IIPHUEMBI TUIAHUPOBAHUS, OpraHU3aluy, MOTUBALMA U
KOOPIHHAIIMH IeATENbHOCTH NPEeANpUATHil (IofpasieneHuit) cdepsl cepBuca WK
npyrux chepax, B KOTOPHIX HEOOXOAMMO OCYLIECTBIICHIE CEPBUCHON JEATENbHOCTH
B IIpoOIiecce YIPaBIeHUs CePBUCHBIM 0OCITy)XMBAHUEM B TPAHCIIOPTHOH coepe.

7. MexaHu3M OCYIIECTBICHHS KOHTPOIS JIEATENBHOCTH IpeIpuATHH
(mozpasyenenuii) cdepbl cepBuCa WM JpYrHX coepax, B KOTOPBIX He0OX0UMO
OCYIIECTBIEHHE CEPBHCHOM [EATEIPHOCTH B IpOIlecce YIPaBIeHHS CEPBUCHBIM
006cITy>KMBaHUEM B TPAHCIIOPTHOM cdepe.

8. MeTojp! onpeieiieHns, aHaIN3a, OLIEHKM IIPOU3BO/ICTBCHHO-3KOHOMHUYIECKHUX
TokasaTesieil B IpoIiecce YIPaBIeHUs CEPBUCHBIM OOCITYKUBAHHEM B TPAHCIIOPTHOH
cdepe.

9. MexaHu3M IPUHATHS JKOHOMUYECKHM OOOCHOBAHHBIX YIPABICHYECKHUX
pellleHuii B TPOLECCE YIPABICHUS CEPBHCHBIM OOCIYXHMBaHUEM B TPaHCIIOPTHOM
coepe.

10. MexanusM obecreueHnss SKOHOMHYECKON 3(QGEKTHBHOCTH CEPBUCHOH
NeSATETBHOCTH [IPS/NPHATHS B POLECCe YIPABICHHS CEPBACHBIM 0OCTyXXHBaHUEM B
TPaHCIIOPTHOH cdepe.

11. TeopeTuuecKue OCHOBBI ¥ IIPAKTHIECKHE [IPUEMBI YIIPABIEHUS IPOCKTaMK
B chepe OOCIyXHBaHUA B TIpOLECCe YNPABIECHHSA CEPBUCHBIM o0CITy>KMBaHUEM B
TpaHCIIOPTHOH cdepe.

12. OcHOBBl OpraHM3allMiOHHO-  YIPAaBICHYECKOH  ACATENBHOCTH IO
0BeCIleYeHNI0 pPealn3alyil TyPUCTCKO-PEKPEALMOHHBIX TIPOEKTOB  IMpeANpUsTHA
cepBrca B TPOLECCE YIPABIECHHMA CEPBHUCHBIM OOCIy)XHMBaHHEM B TPaHCIIOPTHOM
cepe.

13. Mexanusm BbIOOpa MaTepUANBHBIX pPecypcoB, 00OpyAOBaHHMA i
OCYIIECTBIICHHUS TIPOIECCa CEPBHCA.

14. MexaHu3M MpoOBelIeHUs MEPErOBOPOB C KIMEHTAaMM IO IPETCH3UOHHBIM
CllydasiM ¥ METObl ONPELENICHUs NPUYHH BOSHUKHOBECHUS NPETEH3UH B IPOLECCE
YIIpaBIIEHHUs CEPBUCHBEIM OGCITyKHBaHWEM B TPAHCIIOPTHO# chepe.

15. Mexannam (GOpMHpOBaHHs Lelell U 3a1a4 JEsTeNbHOCTH TOApa3ieNeHH
CEPBUCHOM 1eSTENBHOCTA IPENPHUATHS.

16. Meroapl opraHu3alidyl IUIAHUPOBAaHUSA W MOHUTOPHHIA JEATENBHOCTH
CepBHCHOI KOMIIAaHHM B TPaHCIOPTHOH cgepe U B céepe rocTenpuuMCIBa Ha
TPaHCIIOPTE.
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17. MexaHusM OpraHu3alliid HUX BEIIOJHEHHS B TIPONECCE YNPaBICHUA
CepBUCHBIM 0GCITy )XMBaHHUEM B TPAHCIIOPTHOM cdepe.

18. Meronsl BHIOOpa OPraHM3AlMOHHBIX pEIIeHHH Uil (POPMUPOBAHHS
CepBHCHON CUCTeMBbl OOCIHyXXMBAaHWs C HCIIONB30BAHMEM METOJOB OPraHU3alud B
TIPOIIECCE YIPABIEHUS CEPBUCHBIM 00CITyKUBAaHHIEM B TPaHCIIOPTHOH cdepe.

19. AJITOpHTM TIpHHSTHA OPTalM3AIHOHHBIX PEINEHHH II0  Pa3BUTHUIO
KIMEHTYPHBIX ~ OTHOIUENHI INPEANpHATHS TPAaHCIOPTHOH cheper  w cheprl
FOCTENPUMMCTBA Ha  TpaHCIOpTE B  IpONECCe  YIPAaBICHUS — COPBUCHBIM
06CITyKUBaHUEM B TPAHCIOPTHOH cepe.

20. Meromsl pa3paboTKM KOMIUIEKCA MEPONPUSTHA IO OpraHu3aluy,
TUIAHAPOBAHUIO M MOHHMTOPHUHTY AEATEIBHOCTH CEpBHCHOM KOMIIAHUHM B IpoLEecce
yIpaBIeHUs CEPBUCHBIM OOCIyKUBaHHEM B TPaHCIOPTHOM cdepe.

21. Mexauusm OpraHu3alOHHOTO 00CITyKUBaHUA aBUALIOHHOM
WHOGPACTPYKTYpsl W OPraHH3Al[MOHHOrO O0ecmedeHus Mpouecca CEpBHCHOTO
0GCITyXKMBaHHUs B a3pOIIOPTY U Ha 6OPTY BO3AYIIHOIO CyJIHA B IIPOLIECCE YIIPABICHHA
CepBUCHBIM OOCITy)KMBAHHEM B TPAHCIIOPTHOM chepe.

22. MeTonpl oOpraHu3allid M YOPABIEHWS MMYIIECTBOM a3pOIIOPTOBOTO
KOMILIEKCA M AaKTHBaMHU CEPBUCHBIX IPEANPHATHA Ha TPAHCIOPTE B Ipolecce
yIpaBIIeHHs] CEPBUCHBIM O0CIyXUBaHUEM B TpaHCIIOPTHOMH cdepe.

23. Meroapl OIpeaeICHAS nokasaTeneii 3QGEeKTUBHOCTH JeATEIBPHOCTH
TIPETIPHATHS CEpPBICA B PaMKaX TPAHCIIOPTHOTO KOMILIEKCa B IPOLECCe yIIpaBICHHA
CepBUCHBIM OGCITyXMBaHUEM B TPAHCIIOPTHOH coepe.

Tema 13. VYnpasieHue oOpraHusalidedl TEXHUYECKOrO, MAaTepUAIBHOTO,
TPYHOBOTO 0OeCIeUeHNs PEANPUITUH CEPBUCHOTO 06CITy)KMBaHUA B TPAHCIIOPTHOM
chepe.

[epeuens munoewix 60NPocos OJii yCMHO20 onpoca

1. VmpapieHHe opraHM3aliicii HHCTPYMEHTAIBHOTO XO3AHCTBA, PEMOHTHOM
CIy>k0bl Ha TIPEIIPHUATHIX CEpBHCA.

2. MeTonp! omIpejeleHus Kpyra 3a7a4 B Ipolecce yNnpableHHs CepBHCHBIM
06CIIy’KMBaHUEM B TPAHCTIOPTHOM cdepe.

3. MexaHu3M BbIOOpa ONTMMAJTBHBIX CIIOCOOOB pelleHUs 3aJa4 B pamKax
HOCTABIEHHON IeNH, MCXOAs W3 JCHCTBYIOLMX IPaBOBBIX HOPM, HMCIOMIMXC
pecypcoB M OrpaHUYEHHMH B MpOLecce YNPaBIEHHUs CEPBUCHBIM 00C/TyXKUBaHUEM B
TpaHCIIOPTHOH cdepe.

4. AIropuT™M BbIGOpa ONTHMANBHBIX CHOCOOOB HMX PEHICHWS, HCXOAL M3
IeCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCA PECYpCcoB U OrpaHU4eHUHl B Ipolecce
yIpaBIEHUS CEPBUCHBIM O0CITY)XMBaHUEM B TpaHCIOPTHOM cdepe.

5. MexaHu3M OIpeJeieHus Uened M 3aqad YNpaBIeHUSA CTPYKTYpHBIMH
TOfpa3/IeIcHASIMH [IPEIIPHUATHI Chepsl CepBUca WIH APYTHX chepax, B KOTOPBIX
HeoOXOIUMO OCYINECTBIEHUE CEPBHCHOM NEATENBHOCTH B TMpouecce yNpaBIeHUA
CEpBHCHBIM 06CITy’KUBaHHEM B TPAHCIIOPTHOM chepe.

6. OcHOBHBIE METOJBI U IPHeMB! TUIaHUPOBAaHUs, OpraHU3allii, MOTUBAlNU U
KOOPIHHAIMN JIESITEIBHOCTH TPEANPUATHH (moapasnenenui) chepsl cepBHUCa KA
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Ipyrux cdepax, B KOTOPBIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHOH NEATENBHOCTH
B [IPOLIECCE YTPABIEHNS CEPBHCHBIM 00CITy ) KUBAHUEM B TPAHCIIOPTHOH coepe.

7. MexaHu3M OCYILIECTBICHMS KOHTPONS JEATENBHOCTH IPeAIpUATHH
(mompaszenenuii) cepbl ceppHca WM IPYTHX coepax, B KOTOPBIX HE00X0IUMO
OCYILECTBIEHAE CEPBUCHOM JeATENLHOCTH B IIPOIECCE YNPABICHUS CEPBUCHBIM
06Ci1yKUBaHUEM B TPAHCIIOPTHOH cdepe.

8. MeTo/pl OIpe/ieNeln s, aHalIn3a, OLEHKH IIPOM3BOICTBEHHO-OKOHOMUISCKIX
ToKasareseil B IIpollecce yIpPaBIeHUs CEPBUCHBIM O0CITy)KHBaHHEM B TPaHCIIOPTHON
chepe.

9. MexaHu3M [PUHATAS 3KOHOMHYECKH OOOCHOBAHHBIX YIPaBICHYECKAX
pellleHHit B MpOLECCe YIPABIEHUsS CEPBUCHBIM OOCIYXMBAaHUEM B TPaHCIIOPTHON
coepe.

10. MexaHusM oOGecriedeHus SKOHOMHYECKON O3(GHEKTUBHOCTH CEpPBHCHOH
eSTENBHOCTA TIPSANPHATHS B MPOLECCe YIPaBICHUs CEPBUCHBIM 00CITyKUBAHUEM B
TpaHCIOpPTHOM cdepe.

11. TeopeTHueckre OCHOBBI M MPAKTHYECKHE NIPUEMBI yIIPABICHUS [IPOCKTAMH
B cepe OOCIyKMBaHMA B TpoLecce YNPaBJICHUS CEPBUCHBIM obCiTy>)KUBaHUEM B
TpaHCIOpTHOH cbepe.

12. OcCHOBBI OpraHM3AIMOHHO-  YIPABICHYECKON  JASATEIBHOCTH  IIO
0GECIICHeHHI0 pealu3aliid TypPHUCTCKO-PEKPEallMOHHbBIX TIPOEKTOB  IIPEIIPUATHA
cepBrca B Ipollecce YNpPaBICHUS CEPBUCHBIM 00CIIyXHUBaHHEM B TPaHCIIOPTHOH
cepe.

13. MexauusM BbIGOpa MaTepUalbHEIX PecypcoB, 0OOpYNOBaHHA i
OCYIIECTBIICHHUS ITpoIlecca CepBHUCa.

14. MexaHu3M HpPOBEIEHUS NIEPErOBOPOB C KIMEHTaMU IO IPETCH3NOHHBIM
CTy4asM W METOJbI ONpejleNieHus NPUYMH BOSHUKHOBECHHUA npeTeH3uil B mporecce
yIIpaBleHUs CEPBUCHBIM 00OCITy)XUBaHUEM B TpaHCIIOPTHOH cdepe.

15. MexaHusM (OpMUpPOBAHHUA LieNeit U 3a1ad JeATEIbHOCTH THo/pa3IeIeHHM
CEPBUCHOM JIeATENLHOCTH MIPEANPUATHSL.

16. Meroxpl OpraHd3auyy IUIaHAPOBAHMS M MOHUTOPHHIA ACATEIBHOCTH
CepBICHOM KOMMAHWK B TPAHCTOPTHOH cdepe M B cepe TOCTEIIPHMMCTBA Ha
TpaHCIIopTE.

17. MexaHU3M OpraHM3aldM WX BHINOJHEHHS B TNPONECCE YIPaBICHUA
CEpBICHBIM 06CILYKMBaHIUEM B TPAHCIIOPTHOH cdepe.

18. MeTonsl BHIGOpa OPTaHM3AlMOHHEIX peIIeHHH s  (OPMUPOBAHHS
CepBUCHOM CHCTEMBI OOCIyXXHBAHMs C HCIIOJNE30BAHMEM METOJOB OpraHM3alii B
Tpolecce YIPaBIeH s CEPBUCHBIM 00CITYKHBaHUEM B TPaHCIIOPTHOH’ cdepe.

19. ANropuIM TIPHHATHMS OPraHM3AIMOHHBIX pEIICHNIT MO  pPasBUTHIO
KIMEHTYPHBIX OTHOINEHHHl IpPEeANpUSTHS TPAHCIOPTHOH cheppl U chepsl
FOCTEIPMMMCTBA HA TPaHCIOpPTe B  TIpolecce  YNPaBlCHUA — CCPBUCHBIM
06CITyXMBaHHEM B TPAHCIIOPTHOM chepe.

20. Meromsl pa3pabOTKH KOMIUIEKCA MEPOIPUATHH IO OpraHu3alui,
[UIAHUPOBAHHIO M MOHUTOPUHIY J€STENbHOCTH CEPBUCHOH KOMIIAHUH B NPOLECCE
YIIpaBIEHHS CEPBUCHBIM 00CTYKIBAHUEM B TPAHCIIOPTHOH cepe.
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21. MexaHu3M OpraHU3aLMOHHOTO 00CITyKUBaHUsA aBUAIIMOHHOU
HHQPACTPyKTypsl ¥ OpTaHHM3AlMOHHOrO O0ecredyeHus IIpolecca CEpPBUCHOIO
00OCITy)KMBAHHUS B a9pOIIOPTy U Ha GOPTY BO3YIIHOTO CyaHA B IPOIECCE YIIPaBICHHA
CepBHCHBIM 06CITy)KMUBaHHEM B TPaHCIIOPTHOH chepe.

22. Meronsl OpraHu3alMd M YNPaBIEHHS HMYIIECTBOM a3pONOPTOBOrO
KOMIUIEKCAa W AKTHBAMH CEPBHMCHBIX IpPeIIpUATHH Ha TpaHCTOpTe B IIpoLecce
YIIpaBJICHHs CEPBICHBIM OOCITYXMBAHUEM R TPAHCTTOPTHOH cepe.

23. Meromsl ompefeneHus Iokasateledl 5(Q(EKTUBHOCTH JAEATEIBHOCTH
TIpeIIPUSATHS CEPBUCA B PAMKaX TPAHCIIOPTHOI0 KOMIIIEKCa B POLECCE YIPaBICHHA
CepBHCHEIM 00CITy)XKMBaHIEeM B TPAHCIIOPTHOM chepe.

24. VipaBleHue OpraHu3alMell SHepreTHYeCKOro XO3jAHCTBA MPEATPHUATHA
cepBHUca.

25. VYmpapieHwe opraHuzaiyefl TPaHCIOPTHOIO XO3MHCTBA MNPEANPUATIA
cepBuUca.

26. YrpaBieHHe Opranu3anieil CKIanckoro Xo3smucTsa IpeAnpusaTys cepBuca.

27. VYnpapieHue opraHusalyedi MareprHalbHO-TEXHHIECKOTO obecrieyeHus
npemnpusatus (MTC) cepsuca.

28. HopmupoBanue TpyJa M OIpPEJCICHHE noTpeOHOCTE B pabouux H
CIIENIMANIACTAX Ha MpeaNpUITHH CepBUCa.

29. 3apaborHas IUIaTa M OCHOBHbIE IIPUHIMIBI €€ OpraHu3allu Ha
IPEIIPUITHN CEPBHUCA.

30. ®opMBl ¥ CHCTeMBI 3apabOTHOM MIaTel Ha MNPEANPUATHH CEPBHCA.
[TnarupoBanue 3apaboTHOM IIaThl Ha IPEAIIPUATHH CEPBUCA.

31. MuHMMM3AIMUS PUCKOB HA IPEAIPUATIN CEPBUCA.

Tema 14. Yrpasienue obecriedeHUEM KauecTBa Ha IPEANPUATHAX CEPBUCHOTO
06CITyKUBaHUs B TPaHCIIOPTHOH chepe.

Iepeuenb munosuix 60npocos 0Jis yCMHO20 0npoca

1. Ilousarwie KadecTBa M3JeNHs, OCHOBHEIE IIOKa3aTely KadecTBa Ha
IpeIIpUATUSIX CEPBUCA.

2. MeToxsl onpeseieHns Kpyra 3aad B Ipoliecce YIPaBICHUS CEPBUCHBIM
06CIIyKUBaHWEM B TPAaHCTIOPTHOH cdepe.

3. MexaHu3M BbIOOpa ONTHMAJBHEIX CIIOCOOOB peIleHMs 3aJad B pamKax
TOCTABJICHHON IIefM, MCXOAd U3 IeHCTBYIOIIMX IIPaBOBBIX HOPM, HMEIONIUXCA
pecypcoB ¥ OTpaHHMYEHHMH B Ipoliecce YIpPaBlIeHUS CCPBHCHBIM o0CITyKBaHUEM B
TpaHCIIOPTHOM cdepe.

4. Anroput™M BIOOpa ONTHMAJBHBIX CIOCO0OB HX PCUICHHS, HMCXONSL M3
AelicTBYIONMX MPAaBOBEIX HOPM, UMEIOIIUXCA PECYPCOB U OrpaHU4EHUH B IIPOIECCe
YIIpaB/ICHHS CEPBACHBIM 00CITYKHBaHUEM B TPAHCIIOPTHOH cepe.

5. MexaHu3M OIpejeNeHus Ieleil M 3a7a4 YNpaBlIeHHs CTPYKTYPHBIMH
OJpa3eCHUsIMK TIPESATIPUATHI cepbl cepBHCa MM NPYrUX cdepax, B KOTOPBIX
HeOOXOAMMO OCYIIECTBIICHNE CEPBHCHOM [EATENBPHOCTH B IIPOLECCe yIIpaBICHUA
CepBUCHEIM 06CITy )KMBaHHEM B TPAHCIIOPTHOM chepe.
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6. OCHOBHBIC METOIBI U IPUEMBI TUIAHUPOBAHHUS, OpraHu3alii, MOTHBAIlN U
KOOPAHHAILMHA JESTeIBHOCTH ITIPEIIPHATUH (moxpasnenenuil) chepbl cepBUca WU
Apyrux cepax, B KOTOPHIX HEOOXOAMMO OCYMISCTBICHUE CEpBUCHOM IEATEIBHOCTH
B TIPOIIECCE YIPABIICHUS CEPBUCHBIM 00CITy KUBaHHEM B TPaHCIIOPTHOH cdepe.

7. MexaHu3M OCYILIECTBIEHHS KOHTDOIS [EATEIBHOCTH IPEANPUATHA
(mozppasaeneHuil) clepsl cepBuca MM JIPYTHX chepax, B KOTOPLIX HE0OXOIHMMO
OCYLUECIBIEHHE CEPBUCHOH JCATCIBHOCTH B IPOLECCE YNPABICHUA CEPBHCHBM
0GCITy’)KMBaHMEM B TPAHCIIOPTHOH cdepe.

8. MeTo/b! ONIpeIENIeH S, aHAIN3a, OLIEHKH IIPOM3BOJICTBEHHO-OKOHOMUYCCKHX
rokasareseil B Ipolecce YIpPaBlIeHAs CEPBUCHBIM OOCTYXMBAHUEM B TPaHCIIOPTHOH
chepe.

9. MexaHu3M IPUHSATHS SKOHOMUYECKH OOOCHOBaHHBIX YIPABICHICCKHUX
peleHuii B IpolLecce yNpaBIeHHUsS CEPBHCHBIM 06CIIy)KUBaHUEM B TPAHCIIOPTHOU
cepe.

10. Mexauu3M oOecHedeHus 3KOHOMMYECKOHW 3(GEKTHBHOCTH CEpPBHCHON
NesSTeTHHOCTH IPeIPUATHS B IIpollecce YIPaBIEeHUA CCPBUCHBIM o0cIyKVBaHUEM B
TpaHCIOpTHOM cdepe.

11. TeopeTnudeckue OCHOBBI ¥ IPAKTHIECKHE MPHEMBI YIIPABICHHA IIPOCKTaMH
B ctepe obCiIyKMBaHHA B IpoLecce YNPaBIECHUS CEPBUCHBIM o0CTyKUBaHUEM B
TpaHCIOpTHOM cdepe.

12. OCHOBBI OpraHM3ALMOHHO-  YIPABIEHYECKOH  JIEATENBHOCTH IO
06ECIIeUeHUIO peaNu3alliy TyPUCTCKO-PEKPCAllMOHHBIX MPOEKTOB  MPEANPUATHA
cepBHca B IIpoliecCe YIMPaBICHUA CEPBUCHBIM: 00OCIy)KMBaHHEM B TPaHCIIOPTHOH
cdepe.

13. MexanusM BbIOOpa MaTepHAlbHBIX PECYpCoB, O00OpyHOBaHHMA i
OCYILIECTBIICHHUS NpOoIiecca cepBuca.

14. MexaHU3M HPOBEISHUS IIEPErOBOPOB C KIMEHTaMU 0 NPETCH3NOHHBIM
CTydasM ¥ METOJbI OIpPENeNIeHHs IMPUIMH BO3HUKHOBCHMA IpeTeH3uil B mporecce
YIpaBIIEHHUs CEPBICHBIM 00CIy)KUBaHHEM B TPaHCIIOPTHOM cepe.

15. MexauusM (opMUpOBaHHs LENeH U 3a7a4d JAEATEIbHOCTH oIpa3ieeHuI
CEPBUCHOM AeATENLHOCTH NPEATIPHATHA.

16. MeTomsl OpraHM3aliyl IJIAHMPOBAHUS ¥ MOHHUTOPHMHIa ACATEIBHOCTH
CepBHCHOW KOMIIAaHWM B TPaHCIIOPTHOH chepe u B chepe rocrenpUUMCTBa Ha
TPaHCIIOPTE.

17. MexaHu3M OpraHM3alliM HUX BBIIOJHEHUS B IIpollecce YIPABICHHA
CepBUCHBIM 0OCITY)KMBAHUEM B TPaHCIIOPTHOH chepe.

18. Meroapl BHIOOpa OpPraHU3allMOHHBIX PEIICHWI i bopMHUPOBaHUA
CepBUCHON CHMCTEMBI OOCTY)XMBaHMs C HCIONB30BAHMEM METOJOB OpraHusaliil B
TIpoIecce yIpaBIeHuUs CEPBUCHBIM 00CITYXMBAHUCM B TpaHcropTHO# cdepe.

19. AJNrOpHTM IIPWHSTAS OPraHM3AIMOHHBIX PeIICHMH IO  PasBUTHIO
KIMEHTYPHBIX OTHOIIEHMH NPEeANpHATH TpaHcnopTHON cbhepsl u  cdepsl
rOCTEIPpUMMCTBA HA  TPAHCIIOpTe B TIPOIECCe  YNPABICHMA  CEPBUCHLIM
n6eITy)KWBAHAEM B TPAHCIIOPTHOH chepe.
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20. MeTogsl pa3paboTKu KOMIDIEKCa MEpPONPHATHH IO  OpraHu3alyy,
IUIAHUPOBAHMIO ¥ MOHUTOPHUHTY JIEATENbHOCTH CEPBUCHOH KOMIAHWM B IPONECCe
yIIpaBeHHs CEPBICHBIM 00CITy)XMBaHMEM B TPAHCIIOPTHOH chepe.

21. MexaHu3sM  OpraHM3alHOHHOTO  OOCIYXHMBAaHHS  aBHALHOHHOH
MHGPACTPYKTYypbl X OPraHM3alMOHHOIO O0eCIedeHHs Ipolecca  CepBHCHOTO
06CILy>KMBAHHSA B a3pOIIOPTY B Ha GOPTY BO3AYLIHOTO Cy/IHA B IIpoLiecce yIPABICHN
CepBICHBIM 00CITY)XHBAIIHEM B TPAHCIIOPTHOM chepe.

22. Meroasl OpraHW3alMyd M YIPaBICHUS HMMYIIECTBOM a’poOIOpTOBOTO
KOMITIeKCa ¥ AaKTHBAaMM CEPBUCHBIX TIPEINPHUATHN Ha TpPaHCIOPTE B IPOLECcCe
yIIpaBIeHUs] CEPBUCHBIM OOCIY)KMBAHUEM B TpaHCIIOPTHOH cdepe.

23. MeToxpl OINpeAeNcHus IoKazaTenel 3(GQEKTUBHOCTH JAEATETBHOCTH
IIpEANPHATAS CEPBUCA B PaMKaX TPAHCIIOPTHOIO KOMINIEKCa B [POLECCE YIPABICHIA
CepBHCHBIM 00CITy>KUBAHHEM B TPAHCIIOPTHOK coepe.

24. Opranu3anys yIpaBlIeHus KadeCTBOM Ha IPEANPUATHH.

25. O61mye NOACUCTEMBI YIIPaBICHUS Ka4eCTBOM.

26. ObecrieyeHre Ka4ecTBa M3CIUi Ha pa3IMYHBIX CTA/IUAX MX JKU3HEHHOIO
IIUKJIa Ha MPEATIpUATUAX CepBHUCa.

27.0Oprasu3zanys ciryx 05l KOHTPOJISI Ka4ecTBa Ha NPEAPUATHAX CepBUCa.

28.CTaTUCTHUECKHE METOMABl YNpaBleHWs KadyeCTBOM Ha NPCANpHATHAX
cepBHUCa.

IIpuvepHbIii lepedeHb BONPOCOB K 3a4eTy s MPoBeIeHHUs IpOMEeKYTOUHOM
aTTecTAlUH MO JUCIUIIHHE «YTPaBJieHHe NPEeANPHATHAMH CepBHCA HA
tpancnopre» (CemecTp 2)

1. TpenMeT u 3amadé Kypca, pojib OpraHM3allid CepBuCa B COBPEMCHHOM
oO1iecTBe.

2. TIpOM3BOICTBEHHBIM MpPOLECC — OCHOBA MEATENBHOCTH OpraHM3allid
cepBuca.

3. BHYyTpeHHss U BHEIIH:AA Cpe/ia OpraHN3allii CEpBHCa 1 MX B3aUMOCBASb.

4. MupoBoii pBIHOK CEpBHUCa U €0 pa3BUTHE.

5. TlpuMmeHeHHE COBPEMEHHBIX CEPBHCHBIX TEXHOJOTHH B  IpoIecce
TIpeOCTaBIIeHNs YCIIYT, COOTBETCTBYIOIIMX TpeGOBaHUIM MTOTPEOUTENEH.

6. Opraau3alMOHHO-TIPABOBbIE (POPMBI OPraHU3ANY peANpUATHA CepBHCa.

7. MeTonsl oOpeeNeHUs Kpyra 3axad B IIPOLECCe yNpaBiIeHUs CCPBUCHBIM
06CITy>)KHBAaHMEM B TPAaHCIOPTHOM cdepe.

8. MexaHu3M BBIOOpa ONTMMAIBHBIX CHOCOOOB pelleHMs 3aja4 B paMKax
[HOCTABJICHHOM IIeM, HCXOAs W3 JEeHCTBYIOIIUX TPABOBBIX HOPM, HMCIOIMUXCH
pecypcos ¥ OTpaHMYEHHH B MpoLecce yNpaBleHHs CePBUCHBIM 00CIIy)XUBaHWEM B
TPaHCIIOPTHOM chepe.

9. AnropuTM BbIOOpa ONTHMANBHBIX CIIOCOOOB MX pEUICHMS, HMCXONA H3
HefiCTBYIOIIMX [IPAaBOBBIX HOPM, UMEIOMIUXCS PeCypcoB U OrpaHU4eHu B IIpolecce
yIpaBIEHHUsI CEPBUCHBIM 00CILYKUBAHHEM B TpaHCIOPTHOH cdepe.
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10. MexanusM ompefelieHUd Lejded W 3amad YIpaBlCHHsS CTPYKTYpPHBIMU
nojpasIelieHus M IIPEANIpUATHA CQepsl CepBUCa HIIU JpYrHX ctepax, B KOTOPHIX
HEOOXOAUMO OCYLIECTBICHUE CEPBHUCHOM JEATENPHOCTH B TPOIECCE YNPaBICHUA
CepBHCHEIM 00CILy)KMBaHIEM B TPAHCIIOPTHOM cdepe.

11. OcHOBHBIE METO/IBI M IIPUEMBI INTAHUPOBAHHSA, OpraHU3aIiy, MOTHBAIIUU U
KOOPIMHAIMA JeATeTbHOCTH MPCAIPUATHIH (mompasnencHuil) cheprl cepBuca MM
npyrux cdepax, B KOTOPLIX HEOOXOAUMO OCYIIECTBIEHUE CepBUCHOH JIeATENBHOCTH
B IIPOIECCE YIPABICHHS CEPBUCHBIM OOCITY)XMBAHIEM B TpaHCIIOPTHOH chepe.

12. MexaHu3M OCYILIECTBICHUS KOHTPOJA JI€ATCIBHOCTH NpeIpUATUA
(mompaszeneHuil) chephl CepBHCa MMM IPYTuX chepax, B KOTOPBIX Heo0X0IUMO
OCYILIECTBIICHHE CEPBHCHOM JESTENbHOCTH B IIPOIECCE YIPABICHUS CEPBUCHBIM
06CITyKHBAaHUEM B TPaHCIIOPTHOM cdepe.

13. MeToabl onpeAceHuUs, aHaJIu3a, OILIEHKU IIPOU3BOICTBEHHO-
3KOHOMMYECKHX MOKa3aTelell B Ipoliecce yIpaBIeHns CePBUCHBIM 00CITyKHBAaHUEM
B TPAHCIIOPTHOH cdepe.

14. Mexanu3M IpUHATAS SKOHOMHHYECKM OOOCHOBAaHHEIX YIPaBIEHYECKUX
pelleHuit B Ipolecce yIpaBieHHs CEPBUCHBIM 06CIIyKHUBaHHEM B TPAHCIIOPTHOM
chepe.

15. MexauusM ofecrieyeHnss SKOHOMUYECKOH 3(GEKTHBHOCTH CepBHCHOM
IeqaTeIbHOCTH MIPEANPHLTHS B IpoLiecce YIIPaBIeHHA CEPBUCHBIM 00CIy’)KUBaHUEM B
TpaHCIOPTHOH cdepe.

16. TeopeTrueckie OCHOBBI M NPaKTHYECKUE IPUEMBI YIIPaBICHUA IPOCKTaMH
B cepe oOCIyKMBaHHMSA B TPOLECCE YIPABJICHUS CEPBHUCHBIM 0o0CIy’KVBaHUEM B
TPaHCIIOPTHOH cdepe.

17. OCHOBEl  OpPTaHM3ALMIOHHO-  YIIPABJIE€HYECKOHM  JACATENBHOCTA IO
0GeCleYeHNIO pealn3alii TyPHCTCKO-PEKPEallMOHHBIX MPOEKTOB  MPEIIPUATH
cepBHCa B IPOIECCE YNPaBICHUA CEPBUCHBIM 06CIyKHMBaHNEM B TPaHCIOPTHOH
coepe.

18. Mexanusm BHIOOpa MAaTE€pHANBHBIX PECYpCOB, 00OpyNOBaHMA I
OCYILIECTBIICHUS IIpOLIEcca CEPBUCA.

19. MexaHU3M TPOBEACHUS IIEPErOBOPOB C KIHUEHTAMM IO NPETCH3MOHHBIM
CIy4asM U METOIBI OINpeNeeHHUs NPUIHH BO3SHUKHOBEHUS npeTeH3uil B Ipouecce
yIpaBJIeHHs! CEPBUCHBIM 00CITyKHBaHIEM B TPaHCIIOPTHOH cdepe.

20. Mexanusm GOpMUpPOBaHUS L€l U 3a1a4d AeATEIbHOCTH II0Ipa3/eICHUH
CEPBHCHOM AEATENLHOCTH NPSAIPUATHSL.

21. MeTopl OpraHW3aliy IUIAHHPOBAHWS ¥ MOHMTOPHMHIA IEATEIBHOCTH
CEpBUCHO KOMITAHAX B TPAHCIOPTHOH cdepe U B chepe ToCTENPUHMCTBA Ha
TpaHCIOPTE.

22. MexaHu3M OpraHu3aldil WX BBHIIOJHEHWS B TIpOLECCe YIPABICHNA
CepBUCHEIM 006CITy)KMBAaHUEM B TPAHCIIOPTHOH chepe.

23. MeTonsl BHIGOpa OpPraHM3allMOHHBIX PEIUCHHH s (bopMHUpOBaHHUA
CepBHCHOMN CHCTEMBI OGCIYKHBAHUS C WCIONE30BAHMEM METOJOB OpraHM3alun B
IIPOLIECCE YIIPABIEHHUS CEPBUCHBIM 00CIy)KMBAHHEM B TPaHCIIOPTHOH chepe.
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24, AnropuT™M IPHHSTHAS OPTaHU3ANMOHHBIX DPCLICHWH 10  PasBUTHIO
KIAEHTYPHEIX OTHOLIEHMH TPEINPUATAS TPAHCIOPTHOM chepsr u  chepsl
TOCTENPUMMCTBA Ha  TPaHCIIOpTe B  MPOIECCe  YNPaBiCHHS  CEPBHUCHBIM
06CITyXKUBaHUEM B TPAHCIIOPTHOM cdepe.

25, Meromsl pa3paboTKy KOMIUIEKCA MEPONPHATHH IO  OpraHusalid,
IUIAHMPOBAHMIO ¥ MOHHTOPHHTY NEATENLIIOCTH CEpBUCHOI KOMIIAaHMH B IPOLECCe
yIpaBJIeHHs] CCPBHCHEIM OOCIy>KHBaHHEM B TpaHCIOPTHOH cdepe.

26. MexaHn3M OpraHu3alMOHHOTO o0cmy)KUBaHUA aBHAlMOHHOU
nHOPaCTPYKTYpel M OpraHU3alldOHHOTO obecrieyeHns IIpoIecca CEPBHCHOIO
06GCIyXMBAHUS B a3pOIIOPTY ¥ Ha GOPTy BO3AYIIHOIO CyJHa B IIPOIEcCe yPABICHIA
CepBHCHBIM O00CITy)KHBAHUEM B TPAHCIIOPTHOH chepe.

27. Metoapl OpraHu3aldd M YIPAaBICHUS HMYHIECTBOM a3pOIOpPTOBOTO
KOMIIIEKCa W AKTUBAMM CEPBUCHBIX IIPEINpPUATHH Ha TPaHCIOPTE B MPOIECCE
yIpaBJIEHHUsI CSPBUCHBIM O0CIy)KUBaHHUEM B TpaHCIIOPTHOH cdepe.

28. Metoasl  olpeaencHHs nokaszareneid 3G (EKTUBHOCTH JI€ATECIBHOCTH
IpeANpPHATHS CEPBUCA B PAMKaX TPAHCIIOPTHOTO KOMILIEKCa B IPOLECCE YIPABICHHA
CepBHCHBIM 00CIy)XKMBaHHEM B TPAHCIIOPTHOM coepe.

29. MeHeKMEHT KaK COBOKYITHOCTh B3aMMOJEHCTBUSA CyOBEKTOB ¥ OOBEKTOB
yIpaBiaeHus JUls JOCTHKEHUS 1eTiel yIpaBlIeHuUs.

30. TTougatue ¥ K1accupukanys GyHKIUH ynpaBIeHHs.

31. OpraHu3anuoOHHEIE CTPYKTYPBI yIIPaBICHHUA.

32. ComepxaHme IIpollecca YNPaBIeHUs Ha MNPENIPHATHAX CEPBUCHOLO
06CTy)XHBAaHHS B TPAHCIIOPTHOM cdepe.

33. CTpyKTypa ¥ MpoLiecc NPUHATHS PEIIeHHs Ha MPEANPUATHAX CEPBUCHOIO
06CITyX1MBaHUs B TPAHCTIOPTHOM cdepe.

34, PacrpeienieHue TOJTHOMOYHI HaA MPUHATHE pelueHui.

35.Puck TOpM OPUHATUM peEIleHW Ha TNPEANpWATHIX  CCPBUCHOTO
06 CITyXMBaHUs B TPAHCIIOPTHOM cdepe.

36. MexaHu3M OpraHM3alldyl Ipolecca IUIAHUPOBAHHWs NPOM3BOJCTBEHHO-
XO3SHCTBEHHOM NesTebHOCTY MPEANpPUATHS CEPBUCA B 3aBUCUMOCTH OT U3MCHCHHA
KOHBIOHKTYPBI PBIHKA 1 CIIpOca NoTpeduTenei.

37. MexaHu3M OpraHW3alliy IIpoliecca IUIAHUPOBAHUA MPOU3BOACTBCHHO-
XO3SMCTBEHHOM NedTeIbHOCTH TIPEeAUpusTHAs CcepBHca C YHETOM COIMaNbHON
IIOJIUTUKY TOCY1apCTBa.

38. OcHOBHBIE (QYHKIMH YIPABICHUA CEPBUCHOH JEATENBHOCTHIO B IIPOLIECCE
yIIpaBIeHHUs. CePBICHBIM 00CITyKUBaHHEM B TpaHCIIOpTHOH cdepe.

39. TUmoOBble OpPraHU3AUUOHHBIE CTPYKTYPBI YIPaBlIe€HWI IPCAIPUATHEM
CepBUCHOTO 06CILy)XKMBaHUs B TPAHCIIOPTHOM cepe.

40. [TonoxeHuss O IOApa3IelleHHAX MNPENnpuATHs H  AODKHOCTHBIC
MHCTPYKIIUY Ha IPEANpPUATUSAX CEPBUCHOTO 0GCIy’KUBaHKS B TPAHCIIOPTHOH cdepe.

41. Coer ¢upmel (AO), ero ¢yHKIMM M IpaKTHYeCKas ACATEIBHOCTD.
Peaxius IpeAnpusTHs CepBUca Ha  HU3MCHYMBOCTB BHEIIHE Cpelapl U
IpeAOYTHTENbHAsA CTPYKTYPa YIPABICHHUS.
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42. OcuoBHble BUAbl # oOnactu npuMmeHeHuss ACY Ha [peAnpHATHH
CepBUCHOTO 00CITyKUBAHUA B TPAHCIIOPTHOM coepe.

43. OCHOBHBIE 3aII0BEqH EJOBOTO YeoBeKa (OTeYeCTBEHHEIN U 3apyOexHbIN
OIILIT) Ha MPEATPHUITUAX CEPBUCA.

44. YrpasieHHe KOHQIUKTAMA Ha TIPEIPUATUSIX CEPBUCHOTO 00CIYKMBAHHS
B TpaHCIOPTHOH cdepe.

45. TTonsTre ¥ BUABI KOHTPOJIA Ha IPENPHUATHAX CEPBUCHOTO 00CITyKHBaHUA
B TPaHCIOPTHOH cdepe.

46. TTponecc KOHTPOJIS U BEIOOp BapHaHTa ()OPM KOHTPOIA Ha NPEIPUATHAX
cepBuca.

47. KOHTpONbs W W3MepeHHe pe3yJbTaTOB KOMMEPHYECKOHM JEATENBHOCTH U
NEMCTBHA DPYKOBOAWMTENSA TIpM KOHTpole Ha TPEANPHUATHIX  CEPBUCHOIO
06CITyKUBaHUs B TPAaHCIOPTHOH cdepe.

48. OCHOBEI DKOHOMHYECKHX 3HAaHUM TpH  oOIeHKe 3(QPEKTHBHOCTH
pe3yJIbTaTOB AESTEeNBHOCTH B MpoLecce YIPaBIeHHUs CEPBUCHBIM o0ciy>)KuBaHUEM B
TPaHCIIOPTHOMH cdepe.

IIpuMepHbIii NepeYeHb BONPOCOB K 324€Ty ¢ OUCHKOH ISl NpoBeJeHHU
IPOMEsKYTOYHOH ATTECTALHH 110 UCUHILIHHE «Y IPaBJeHHE NPENPHATHAMH
cepBuca Ha TpaHcnopTe» (Cemectp 3)

1. DxoHOMMYECKHe, OpPraHW3allMOHHO-PACIOPIIUTENIBHBIE M  CONMATIbHO-
HCHXOJIOTMYECKHe  METOALl  VIpaBleHHs Ha  TPeAIpUATHAX  CEPBUCHOIO
0GCIyKUBaHHS B TPaHCIIOPTHOM cdepe.

2. MoTHBAIMA HCTIOTHATES HA IPENPUITHIX CEPBUCHOTO 00CITY)KUBaHUS B
TPaHCTIOPTHOH cdepe.

3. Ilpomecc (opMHpOBaHMsS YNPABICHISCKUX KaJpOB Ha MPEATPHATHAX
CepBHCHOTO 06CIy)KUBaHIA B TPAHCTIOPTHOM chepe.

4. Comepxanue pabOTHl PYKOBOIMTENS Ha MNPEANPUATUSX CEPBHCHOTO
06CITyKMBaHUs B TPAaHCIIOPTHOH cdepe.

5. CTwib yIpaBleHHS Ha [PEINPHITHAX CEPBHCHOTO OOCIyXMBAaHUS B
TpaHCIIOPTHOH cdepe.

6. DOOEKTABHOCTh CTHNA YIPAaBIeHWs Ha IPEANPUATASX CCPBMCHOIO
06CITyXKHBaHWs B TPAHCIIOPTHOH cdepe. '

7. Meroxsl yIpaBleHWs, NpUMEHSeMble Ha TNPEIUPHATUSX CEPBHCHOIO
06CITy)KUBaHKsL B TPAHCIIOPTHON cdepe, MPY PasiIMIHBIX yPOBHAX HeCTaOMIBHOCTH
pBIHKA.

8. BeiGop M OIlEHKa CTpaTerddeckod MO3ULUK TNPEANPUATHS CEPBUCHOTO
06CITy’)KMBaHWS B TPAHCIIOPTHOM cdepe.

9. Vupapnenue noprdenem C3X mpeqnpusiTHiA CEPBHCHOTO o0cITy>)KuBaHUs B
TPAHCIIOPTHOH cdepe.

10. CucteMa TpPOTHO30B K IUIAHOB HA  IPEANPUATHAX  CEPBHCHOTO
06CITy)KHBaHUs B TPAaHCIIOPTHOH cdepe.
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11. Metoapi paspaboTku M OOBEKTHI MPOTHO30B Ha YPOBHE MPEINPHATHA
CepBUCHOTO 0GCITyXKUBaHIA B TPAHCTIOPTHOM chepe.

12. DKCTpanoJSMOHHOe IPOrHO3WPOBAHWE Ha IPEANPUATHSX CEpBHCHOIO
06CITy’KUBaHUA B TPAHCIIOPTHOM cdepe.

13. Porb  HOPMATHBOB B IIIAaHUPOBaHWM Ha MPEJNPHATUAX CEPBUCHOIO
06CITyKUBaHUA B TPAHCIIOPTHOH Cdepe.

14. KoMIUIEKCHEI TOMXOA K pa3paboTKe MPOM3BOACTBEHHOM IIPOrPamMME
[IPEIPUATHS CEPBACHOTO 0OCITyKUBAHMS B TPAHCIIOPTHOH coepe.

15. OnepaTuBHOe IINIAHUPOBAHUE IPOM3BO/CTBA (OIIII) Ha NpPEATNPHATHASX
CEPBHCHOTO O0CITy’KMBaHHUA B TPAHCTIOPTHOH chepe.

16. CTpyKTypa NpeINpHsITHs CEpBUCa KaK CHCTEMBL.

17. TToHsTHe, COCTaB M CTPYKTypa M3JEpKeK Ha NPEANPHATHAX CEpBHCHOTO
06CITyXKHBaHMs B TPAHCIIOPTHOM cdepe.

18. VupasieHre NPHOBLIBLIO Ha PEANPUATHAX CEPBHUCA.

19. Yrpasnenue H3AEpKKaMd MPOM3BOJCTBA HA MPEANPUATHAX CEPBUCHOTO
06CyKHBaHKs B TPAHCIIOPTHOM cdepe.

20. VopapjieHue u3epKKaMd  CObITa NPOJYKIHH HA  [PSATPHATHAX
CEpBHUCHOTO OGCITyXHBAHHUA B TPAHCIIOPTHOK chepe.

21. Xo3siicTBEHHBIE CPEICTRA (MMYIIECTBO IPENPUATHS CEPBHCA).

22. DKOHOMHUYECKOEe COJepKaHue M CTPYKTypa HMYILIECTBA NPEeANPUATHAA
CepBHUCHOTO 0OCITy)XMBaHHS B TPAHCIIOPTHOM chepe.

23. YipaBneHWe OCHOBHBIMHM  CPEICTBAMH  MPEAUPHMATHA  CCPBUCHOIO
06GCIy)KHBaHHS B TPAHCIIOPTHOMH cdepe.

24. Amoptuzanys. Buasl amopTH3aliyy.

25. YnpapneHue OOGOPOTHBIMM ~ CPEACTBAMH — NPEANpPUATHA  CEPBUCHOTO
06CIIyKHUBaHHs B TPAHCIIOPTHOM cepe.

26. Opranusanus Ipolecca CEpBUCHOTO 06CIyKHBaHUSL B TPAHCIOPTHOH
coepe.

27. BBIGOp PecypcoB U CPEICTB C yUeToM TpeboBaHMH moTpeduTes.

28. VipaBleHre MCTOYHHKaMH (GOPMHUPOBAHUS XO3SHCTBEHHBIX CPE/CTB Ha
TIpEeIPUATHSIX CEPBHCHOrO O0CITYKUBAHHS B TpaHCIIOPTHOHU cdepe.

29. JluBepcuduUKaLys CEPBUCHOM  JEATENPHOCTH B COOTBETCTBHM  C
STHOKYIHTYPHBIMH, HCTOPHIECKUMH ¥ PETUTAO3HBIMU TPAAUIUAMH.

30. OCHOBEl  SKOHOMHMHYECKHX 3HaHMH mpH  OIeHKe 3(QOeKTHBHOCTH
pE3yJBTATOB JEATENBHOCTH B PA3IHIHBIX chepax.

31. OCHOBHBIE DBKOHOMHYECKHE TIOKAa3aTeJIM JCATECNBHOCTH IPEANPUATHA
CepBHUCHOTO 06CIY/KUBaHUS B TPAHCIIOPTHOM chepe.

32. Konmenuuu  ynpaeileHus  MapketuHrom. [Ipomecc  ympasneHHS
MapKETHUHIOM.

33. IIponecc yIpaBIGHUS MapKETHHTOM Ha TPEINPUATHAX CEPBUCHOIO
o6CITyKuBaHus B TPAHCIIOPTHOH cepe.

34. CHcTeMBI MAPKETHHIOBBIX HCCIIE/[OBAHHI W MapKETHHTOBOM nHbOpMaLuH
Ha IpeTIPUATHIX CEPBUCHOTO 00CITyKUBaHHS B TpaHCIIOPTHOH cdepe.
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35. PBIHOK IpEANpUSTHI U IOBEJEHME IIOKynarelied OT MMEHU MPEANpUsTHA
CepBHCHOTO 0GCIy)KUBaHKsA B TPAHCTIOPTHOH cdepe.

36. CerMeHTHpOBaHKe PHIHKA, BBIOOP LIENEBbIX CCTMEHTOB.

37. [To3MIMOHUPOBAHKE TOBapa Ha NPEANPUATHAX CEPBUCHOTO 0OCTYKUBAHUS
B TpAHCIOPTHOH chepe. YCIyra.

38. CTpaterns pa3pabOTKH HOBLIX TOBAPOB Ha MPEANPHATUAX CEPBUCHOIO
06CITyKHBaHHA B TPAIICIIOPTHOM cdepe.

39. MeTosl OonpeaeNeHusT Kpyra 3a/ilad B IIPOLECCe YNPaBIECHUA CCPBHCHBIM
06CITy)KMBaHWEM B TPAHCIIOPTHOM cdepe.

40. MexaHu3M BBIOOpa ONTMMAJBHBIX CIIOCOOOB pellleHHs 3a/ad B pamkax
MOCTABJIEHHON IIeNM, HMCXOAS W3 MACHCTBYIOLIMX MPABOBBIX HOPM, HMMEIOMMUXCA
pecypcoB M OTpaHHHYEHMH B IIpoLecce YIPaBICHUS CCPBUCHLIM 00CITy)KUBaHUEM B
TPaHCIIOPTHOM cdepe.

4]. AnropuT™M BHIOOpa ONTHMAJBHBIX CIIOCOOOB MX DPELICHMs, WMCXOMd H3
IeHCTBYIOIIMX TPABOBBIX HOPM, UMEIOIIHUXCSA PECYPCOB U OTpaHUYeHUH B IpoIEecce
YIpaBJIEHHs] CEPBUCHBIM 00CIyKUBaHUEM B TPaHCIIOPTHOH cdepe.

42. MexaHU3M OIpefeNeHus Leled U 3a1ad YNpaBJeHWs CTPYKTYPHBIMU
nozpaseleHusAME TIPEIPHATAN chepbl CepBHCa WK JPYTHX cdepax, B KOTOPBIX
HeoOXOAMMO OCYIIECTBICHUE® CEPBHCHOW JEATeNBHOCTH B IPOIECCe YMPABICHUA
CepPBHCHBIM 0GCITyXHBAaHAEM B TPAHCIIOPTHOM chepe.

43. OcHOBHBIE METOBI ¥ IPHUEMBI IIITAHUPOBAHUSA, OPTaHU3allii, MOTUBALIUNA U
KOOPJIMHAIIAM JEATCIBHOCTH TPEeNNPUATHH (moapasnmeneHuit) cephl CepBUca MM
Apyrux cepax, B KOTOPEIX HEOOGXOAUMO OCYIECTBICHHS CEPBUCHON JEATENbHOCTH
B IIPOLIECCE YTPABJICHNUS CEPBUCHBIM 00CITy)KIBAHHEM B TpaHCIIOPTHOH cdepe.

44. MexaHuU3M OCYIIECTBICHHS KOHTPOIS JEATCIBHOCTH TIpeupUATAA
(mompaszeneHuii) cepsl CepBHCa MU JPYIHX chepax, B KOTOPEIX HEOOXOAHMO
OCYILECTBIIEHNE CEPBHCHON [eATeNBHOCTH B MPOLECCe YIpPaBICHUS CEPBHCHARIM
0GCIIy)KUBaHMEM B TPAHCIIOPTHOH cdepe.

45. Metoas! onpeaeacHu, aHan3a, OLICHKHU IIPOU3BOICTBEHHO-
SKOHOMUYECKHX TOKa3aTenell B IPOIIECCE YIPABICHHs CEPBUCHBIM OOCITYXHBAaHHEM
B TPaHCIIOPTHOH cdepe.

46. MexaHu3M TIPHHATHS SKOHOMHYECKH OOOCHOBAHHBIX YNPaBICHICCKUX
pellleHuii B IPOLECCe yIPaBIeHUs CEPBUCHBIM 06CITy)KABaHMEM B TPAHCIIOPTHON
coepe.

47. MlexauusM ObecredeHs SKOHOMHYECKOH 3(Q(EKTUBHOCTH CEPBUCHOM
NeATeTHHOCTH NPEAIPUATHS B IIPOIIECCe yIPABICHUA CEPBUCHBIM 00CITy>KMBaHUEM B
TPAHCIIOPTHOM cdepe.

48. TeopeTudecKre OCHOBBI M IPAKTHYCCKUE NIPUEMBI YIIPABICHHA IPOCKTAMH
B c(epe OOCIyXMBaHMA B IpoLecce YNpPaBICHUS CEPBHCHBIM 00CITy)KUBaHUEM B
TpaHCIOpPTHOM cdepe.

49. OCHOBEI  OpraHM3ALMOHHO-  YIPAaBIECHYECKOH  ACATENIBHOCTH IO
0GEeCIeUeHNIO pealn3alliil TyPUCTCKO-DEKPEAllHOHHBIX TPOCKTOB MPEIIPHATHA
cepBUca B IIPOLlECCE YIpPAaBICHUS CEPBHCHBIM 0OCIIy)KUBaHNEM B TPaHCIIOPTHOH

cdepe.
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50. MexaHusM BBIOOpPa MaTepUANBHBIX pecypcoB, 00OpymoBaHUS A
OCYIIIECTBIICHMS IIpoIlecca cepBuca.

51. MexaHU3M IIPOBEICHUSI IIEPEroBOPOB ¢ KIMEHTaMH II0 ITPETEH3UOHHBIM
Cloy4asM M METOABl ONpPENEIEHUS NPUYHH BO3SHUKHOBEHUA IIPeTEeH3U B Ipolecce
yIIpaBICHHS CEPBUCHBIM 00CITy’KHBAHIEM B TPAHCIIOPTHOH ctepe.

52. MexauusM (GOPMHPOBAHHS LEeNeil 1 3a/ad JeATeNbHOCTH HOAPA3AeneHHH
CCPBHCHOIH AEATENLHOCTH MPEATPUATHS.

53. MeTonpl OpraHM3aldyl IUIAHMPOBAHWS W MOHHUTOPDHMHIA JEATCIBHOCTH
CepBUCHOM KOMIIAHMH B TPaHCTIOPTHOH cdepe U B cdepe TrOCTENPUMMCTBA Ha
TPaHCIIOPTE.

54, MexaHU3M OpraHM3allMd KX BBIIOJIHCHUS B MPOLECCE YIPABICHUA
CepBUCHEIM 00CIly)KMBaHHEM B TPAaHCTIOPTHOH chepe.

55. MeTompl BHIGOpPa OPraHM3ALMOHHBIX pemieHud st (HOpPMUPOBAHHMS
CEpBHCHOM CHUCTeMBbI OOCIY)XXMBAHHS C HCIIONB30BAHMEM METONOB OPraHU3AlNN B
Tpolecce yIPaBIIeHHsI CEPBUCHBIM 00CILyKHBAHUEM B TpaHcIopTHOH cdepe.

56. AJITOPHTM MpUHATHS OPTaHM3ANMOHHBIX ~PEIICHMH MO  PasBAUTHIO
KIMEHTYPHBIX ~OTHOIUEHWI IIPEANpHATHSA  TPAHCIOPTHOH chepel u  cdepnl
rOCTENPMMMCTBA HA TpaHCIOpTe B  TPONECCE  YNPABACHUA  CEPBUCHBIM
06CITyKMBaHWEM B TPAHCIIOPTHOH cdepe.

57. MeTtomsl pa3pabOTKH KOMIUIEKCA MEPONPUATHH IO  OpraHu3aluy,
IJIAHAPOBAHUIO U MOHHUTOPHUHIY [ESITENBHOCTH CEpPBUCHOM KOMIIAHUM B IMpOLECCE
YIIpaBJIeHusl CePBUCHBIM 00CITyKUBaHHCEM B TPaHCIOPTHOH cdepe.

58. Mexanusm OpraHU3alMOHHOTO o0cITy KUBaHUSA aBUAIIMOHHON
MHGPACTPYKTypsl M OpPraHU3allMOHHOTO obeclieueHuss MpoIecca CEPBUCHOIO
06CITy)KIBaHUS B a3pOIOPTY U HA 6OPTY BO3AYIIHOTO Cy/(Ha B IPOLIECCe yIIPpaBICHIA
CepBHCHEIM 0OCITyKHBAHIEM B TPAHCIIOPTHOK chepe.

59. MeTonpl OpraHM3alldyl ¥ YIOPaBieHHWS HMYLIECTBOM a3pOIOPTOBOro
KOMIUIEKCa W aKTHBaMK CEpBHUCHBIX IPEANPHATHI Ha TPaHCIOPTE B IIPOLECCE
yIpaBJIEHUs CEPBUCHEIM 00CITy)KUBaHUEM B TpaHCTOPTHOH cdepe.

60. MeTonpl ompefieleHus roKaszaTened 3(GQEeKTHBHOCTH JCATENBHOCTH
TIpeANPHUATHS CEPBUCA B paMKaX TPAHCIIOPTHOTO KOMILIEKCA B IPOIECCe YIPAB/ICHIT
CepBUCHBEIM 00CIy)KIBaHHEM B TPaHCIIOPTHOM chepe.

TIpuMepHbIii epevdeHs BONPOCOB K 3K3aMeHy [Jis NIPOBEACHHS IPOMeXKYTOYHOI
aTTeCTAIlNY MO AUCHMILIKHHE «YpaB/ieHHe NPeINpHATHAMH CePBHCA HA
tpancunopte» (Cemectp 4)

1. Tlpemmer u 3amadu Kypca, pojib OpraBM3allAd CEpBHCA B COBPEMCHHOM

o0IIEeCTBE.
2. TIpou3BOACTBEHHBIH MpollecC — OCHOBA JEATENBHOCTH OpraHu3aIiy

cepBuca.
3. BHyTpeHHss ¥ BHEIIH:ASA Cpejla OpraHU3alllii CEPBUCA U UX B3aUMOCBA3b.
4. MupoBOii PEIHOK CEPBHCA U €TI0 Pa3BUTHE.
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5. TlpuMeHeHWe COBPEMEHHBIX CEPBHMCHBIX TEXHOJOTMH B Tpolecce
TIPeNOCTABIEHHUS yCIyT, COOTBETCTBYIOIIMX TPEOOBAHUAM MOTpeOuTEIeH.

6. OpraHM3aIMOHHO-TIPaBOBEIE GOPMEI OPraHU3aUU IIPESANPHATHH CEpBUCA.

7. MexaHusM OpraHM3alM{ IIpoOIecca CEPBHCHOrO OOCTYy)XHBAHUA B
TpaHCTIOPTHOH cdepe.

8. BEIGOp pecypcoB H CPEICTB C yIeTOM TpeGOBaHHH OTPEOUTENA.

9. Mecroasl onpeeieHns Kpyra 3aja4 B Ipolecce YIpPaBICHUS CEpPBUCHBIM
06CITyXKMBAHHUEM B TPAHCIIOPTHOM cdepe.

10. Mexauu3M BbIOOpa ONTUMANBHBIX CIOCOOOB pelIeHUs 3a7ad B pamKax
MOCTaBJICHHOW 1M, HCXOAs U3 JEWCTBYIOIIMX IIPaBOBBIX HOPM, HMCIOIIHMXCA
pECYPCOB M OTpaHHMHYEHMH B MpPOLECCEe YIPABICHUS CEPBUCHBIM o0CIIy’)XUBaHUEM B
TpaHCIIOPTHOU cdepe.

11. Anroput™M BbIGOpa ONTHMANBHBEIX CIOCOOOB MX PpEINEHHs, MCXOId M3
IeCTBYIOIMX MPaBOBBIX HOPM, UMEIOIIUXCA PECYPCOB U OrpaHUYEHMH B Ipolecce
yIIpaBIeHUs CEPBHCHBIM 00CIyKHBaHIEM B TpaHCIIOPTHOH cdepe.

12. MexaHu3M OIpefelieHus Leled W 3alad YIpaBlIeHHsS CTPYKTYypHBIMH
OfApasieeHUAMI IPEANPUATAN cepbl cepBrCa WM IPYIHX chepax, B KOTOPbIX
HeoOXOIUMO OCYINECTBIECHHE CEPBUCHOW JAESTCIBHOCTH B IPOIECCS YIPABICHUA
CePBICHBIM 00CITy)KMBaHIEM B TPAHCIIOPTHOM coepe.

13. OcHOBHBIE METOIBI U IPHEMBI IITIaHUPOBAHMSI, OpraHU3aluy, MOTHBAllY 1
KOOPJUHAIMU JEATeNBHOCTH TpPEeIIPUITHR (moapasneneHuit) chepsl cepBuca MM
Apyrux cdepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHHES CEpPBUCHOH AeATeIEHOCTH
B IPOIIECCE YIIPABIICHHS CEPBUCHBIM OOCITYKUBAHUEM B TPaHCIIOPTHOH cdepe.

14. MexaHu3M OCYIIECTBICHHMS KOHTPOJIA JEATCIBHOCTH IpeIIpUATHI
(nompasnenenui) cdepsl cepsBuca HIM JAPYruX chepax, B KOTOPBIX HEOOXOIMMO
OCYILECTBIEHAE CEPBUCHOH JIEATENBHOCTH B IPOLECCE YIPABICHHA CEPBUCHBIM
06CITy’KUBAaHUEM B TPAHCIIOPTHOH cepe.

15. MeToapl ~ OmIpeleleHus, aHanW3a,  OLEHKH  IPOHU3BOJCTBEHHO-
SKOHOMIUECKHX MTOKa3aTeleil B IPOLecce YIPABICHUs CEPBUCHBIM 00CILyKUBAHUEM
B TPaHCIIOPTHOMH cdepe.

16. MexaHu3M HpHHATHAS SKOHOMHMYECKH OOOCHOBaHHBIX YIPABICHISCKMX
peleHni B IPOLECCE YNPaBICHUS CEPBUCHBIM 06CITy)KUBaHUEM B TPaHCIIOPTHOH
coepe.

17. Mexauusm obecledeHnss SKOHOMHYECKOi 3((GEKTHBHOCTH CepBHCHOH
JeATeNEHOCTH IPeIUPHATHA B [Ipoliecce YIPaBICHUS CEPBUCHBIM o0cityXBaHUEM B
TpaHCIOpTHOH cdepe.

18. TeopeTuuecKre OCHOBHI U MPAKTUYECKIE IIPHUEMBI YIIPABICHUS IIPOCKTAMH
B cthepe OOCIy)XMBaHHMA B IIPOLECCEe YIPABJICHUS CEPBUCHBIM o0city)XBaHUEM B
TpaHCIOPTHOH cdepe.

19. OCHOBBl ~ OPTaHHM3Al[MOHHO-  YIPABJIECHYCCKOH  ASATENBHOCTH IO
0BGECTIeUeHNI0 pealu3alyil TyPUCTCKO-PEKPEallHOHHBIX TPOSKTOB  IPESANPUATHA
cepBrca B IPOLECCE YIPABICHUS CEPBUCHBIM 00CIy’)KUBaHWEM B TPAHCIIOPTHOH

cdepe.
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20. Mexanu3M BbIOOpa MATEPHAIBHBIX pPECYpcoB, O0OpyAOBaHMA JUIA
OCYILIECTBIICHUS ITpOLIecca CepBuUca.

21. MexaHu3M IIPOBEACHHs MEPEroBOPOB ¢ KIUEHTaMU IO IPETCH3MOHHBIM
cly4asM W METOBI ONpeje/IeHUs TPUINH BO3HHUKHOBEHUS npeTeH3uil B mpoiecce
yIIpaBIeHHs CEPBUCHBIM 00CITyKMBAHMEM B TPAHCTIOPTHOM coepe.

22. MexannsMm GopMupOBaHHA LieTeH U 3311 JCATCIBHOCTH Hopa3 ieNeHui
CEPBHCHOI NCATCIBIIOCTH MPEANPHUATHS.

23. MeTtonsl OpraHM3aluy INIAaHMPOBaHWS UM MOHMTOpDHHIa [EATEIbHOCTH
CepBUCHOM KOMIIAHWH B TPAHCTIOPTHOH cdepe H B chepe rocTenpUMMCTBA Ha
TpaHCIIOpTE.

24. MexaHU3M OpraHU3alid¥l HX BBIIOJHEHHWS B IIPOLECCe YIPABICHUA
CEpBUCHBIM 00CITYKMBAHAEM B TPAHCIIOPTHOM ctepe.

25. MeTomsl BHIOOpa OpTAHM3ALMOHHBIX pENIEHMH [l GOPMHPOBAHUS
CepBUCHOM CHUCTEMBI OOCIYKHBAHHUS C HCIONB30BAHMEM METOJOB OpraHWsalH B
TIpoIlecce YIPaBIEHUs CEPBUCHBIM 00CITyKUBAHUEM B TpaHCIOPTHOH cdepe.

26. AITOPUTM TIPHHATHS OPTaHM3AIMOHHBIX ~PEMICHHH IO  PasBUTHIO
KIMCHTYPHBIX ~OTHOIICHWH NpPENpHsTAsS TPAHCIOPTHOHU chepel u  chepsl
FOCTENPUMMCTBA Ha  TPaHCIOpTe B  TPOLECCe  YNPaBICHUS  CEPBUCHBIM
0GCITy)KUBaHHEM B TPAHCIIOPTHOM cdepe.

27. Metomsl pa3paloTKH KOMIUIEKCZ MEPONPHATHH IO  OprandsaliH,
IUIaHUPOBAHUIO M MOHMTOPHMHIY JAEATEIBHOCTH CEpPBHCHOM KOMIAHMH B IpoOLECCEe
yIIpaBlieHus CEPBUCHBIM OOCIyKUBaHIEM B TpaHCIOpTHOH cdepe.

28. MexaHusm OpTaHU3aHOHHOTO o0cTy)KUBaHUS aBHAIMOHHON
UHQPACTPYKTypel W  OPraHW3allMOHHOTO obecrieyenus IIporecca CEPBUCHOTO
0GCITy)XMBAHNUS B a3pOIIOPTY U Ha GOPTY BO3AYIIHOTO Cy/iHA B MPOLECCE yIIPABICHILA
CepBUCHBIM OOCITY’KNUBaHHEM B TPaHCIIOPTHOH cdepe.

29. MeTopl OpraHM3alli¥l M YIOPaBlieHHs HMYyLIECTBOM a’ponopToOBOro
KOMIUIEKCA M AKTMBaMH CEpPBHCHBIX IIPEANPUATAA Ha TPaHCHOPTE B IIPOIECCE
yIpaBIeHHs CEPBUCHBIM 0OCITyKIBaHUEM B TpaHCIIOPTHOH cdepe.

30. Metonpl ompeieleHds IMokasaTenel 3>(QeKTHBHOCTH JIEATEIBHOCTH
IIpeNPUATHS CEepBHCa B PAMKaX TPAHCIIOPTHOTO KOMIUIEKCA B POIECCE yIPABICHIA
CepBHUCHBIM 00CIIY>KMBAaHHEM B TPAHCTIOPTHOM coepe.

31. MeHeKMEHT KaK COBOKYIHOCTH B3aHMOJIEHCTBHS CyOBEKTOR U 00BEKTOB
yIpaBJIeHus A7 JOCTIKEHMS LieNIel yIIpaBIeHN.

32. TToustHe U Knaccuukanus QyHKIMHA yIIpaBIeHUs.

33. OpraHu3aliOHHbIE CTPYKTYPbl YIPaBICHUS.

34. CogepxaHue TIporecca yIpaBIeHHS Ha MPEANPUSATHAX CCPBUCHOTO
06CITyXMBaHUS B TPAHCIIOPTHOH chepe.

35. CTpyKTypa ¥ MpoLecc NPUHATHS PELICHHS Ha MPEANPUITHIX CCPBUCHOTO
06CITyXMBaHUs B TPAHCTIOPTHOH coepe.

36. Pacrpe/eneHue MOIHOMOUHI Ha IPUHSATHE PEIICHUH.

37.Puck TIpM TPHUHATHM PpEIIEHHH Ha MPEANPUATUAX  CCPBUCHOIO
06CITyKMBaHHUsL B TPAHCIIOPTHOH coepe.
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38. MexanusM oOpraHu3aliy Ipollecca IUIaHHPOBaHUA IPOU3BOACTBEHHO-
XO3SHCTBEHHON JIeSTENLHOCTH MPEANPUATHS CEPBUCA B 3aBUCUMOCTH OT U3MCHEHUA
KOHBIOHKTYPHI PHIHKA U CIIpoca NOTpeOuTeel.

39. MexaHusM OpraHu3alliy IIpoliecca IUIAHHPOBaHHWA IIPOM3BOIACTBCHHO-
XO3SIMCTBEHHOH EATENBHOCTH LPEANPUATHS CepBHCA C YUeTOM COLHAIbHOM
LLOJIMTUKU TOCYAApCTBa.

40. OcHOBHBIE (YIKI[HHA YHPABICHMS CEPBUCHON AEATENIBPHOCTBI) B MPOLECCE
yIIpaBIIeHHs CEPBUCHBIM OOCITy)KMBaHMEM B TPAHCIIOPTHOM chepe.

41. TunoBele OpraHM3AllMOHHBIE CTPYKTYPHI YHPAaBICHUS NPEANpUATHEM
CEPBHCHOTO O0CITy)XUBAHHUA B TPAHCTIOPTHOH cdepe.

42.TlonoxxeHuss © TOJpasfeleHusx MNpeanpusaTHss U JOJDKHOCTHBIC
MHCTPYKIMY Ha TIPEANPHITHAX CEPBUCHOTO 00CITyKUBAHHS B TPaHCIIOPTHOH cdepe.

43. Coset dupmsl (AO), ero QyHKIUH U IPAKTUIECKAA NEATEIBHOCTD.

44, Peakiusi TpeINpUATHS CepBHCAa HAa HM3MEHYMBOCTH BHEIIHEH CpeJbl 1
IpeaNoYTUTEebHAS CTPYKTYpa yIpaBICHUS.

45. OcHoBHble BuIsl M obmactu mnpumeHeruss ACY Ha [OpeINpUATHHA
CEPBICHOTO 00CITy>KUBAaHHs B TPAHCIIOPTHOM chepe.

46. OCHOBHBIE 3aIlOBEM JEJIOBOTO UeloBeKa (OTeUeCTBEHHBIH 1 3apyOeKHBIH
OIIBIT) Ha MPEeANPUATHIX CepBHUCa.

47. Yrpasienue KOHOIMKTaMM Ha TPEINPUATHAX CEPBUCHOIO o0cmyKUBaHUs
B TPAHCIIOPTHOH cdepe.

48. TIoHATHE ¥ BUIBI KOHTPOIA HA MPEIIPHUATHIX CEPBUCHOTO OOCIYKMBaHHSA
B TPaHCIOPTHOI cdepe.

49. TIporiecc KOHTPOIJSL U BEIGOp BapuaHTa (GOPM KOHTPOJIS Ha MPEIIPUATHIAX
cepBuca.

50. KouTponb W H3MEpPEHHE DPe3yJIbTaTOB KOMMEpYECKOH JEATEIBHOCTH U
NEWCTBHS ~ PYKOBOAWTENS TPH KOHTPOIEe HA TPEAUPUATHAX  CCPBUCHOTO
06CITyXHBaHKS B TPAHCIIOPTHOH cdepe.

51. OCHOBEI HKOHOMHYECKHX 3HAaHMH mpu OleHKe 3(h(EeKTHBHOCTH
pe3yJIBTATOB AESTENBHOCTH B MPOLECCE YUPABIEHUS CEPBHCHBIM 00CIyXUBaHUEM B
TpaHCIIOPTHOH cdepe.

52. DKOHOMUYECKHE, OpPraHM3alUOHHO-PACIIOPSAUTEIBHEIE M COLMAIBHO-
[ICHXOJOTMYeCKHe  METOILl  YIpaBleHHs Ha  TPEJIpHATHAX  CEPBHCHOTO
06CITyXMBaHUs B TPAHCIIOPTHOH cdepe.

53. MoTHBAIMS HCIIONHATEIS Ha MPEANPHUITHIX CEPBECHOIO OOCITyXUBAHUA B
TpaHCIOPTHOMH cdepe.

54. IIpouecc (QOPMHPOBAHMA YIPABICHYCCKUX KalpoB Ha TMPSANPHATHIX
CepBIICHOr0 06CIYKUBAaHHA B TPAHCIIOPTHOH cdepe.

55. Comepxanue paGoOTBl DPYKOBOAUTENSI Ha MNPEANPUATHAX CEPBHCHOIO
06CITy)KUBaHUs B TPAHCIIOPTHOM chepe.

56. CTune ynpaBlieHHS Ha MPEANPUATHAX CEPBHCHOTO o0OcmyXuBaHui B
TPaHCIOPTHOM cdepe.

57. DbheKTUBHOCT CTHJIA yNPaBIeHWS Ha MPENUPUATHAX CCPBACHOTO
06CITyXMBaHUs B TPAHCTIOPTHOH coepe.
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58. Meroapl yIpaBIeHUs, NpPUMEHSEMble Ha MPEANPUATHAX CEPBUCHOIO
06CTyKMBaHUS B TPAHCIOPTHOH cdepe, PU Pa3NMYHBIX yPOBHAX HeCTaOMIBHOCTH
pBIHKA.

59. BeIGOp M OIleHKa CTPaTEerMYeCKOW MO3UIUM IPEANPHATHS CEPBUCHOIO
06CITyKUBaHUs B TPAaHCIIOPTHOH cdepe.

60. Ypasneruc noprdenem C3X mpeanpusTHii CCpBHCHOTO 00CITyKUBAHVS B
TPaHCIIOPTHOH cdepe.

61. CucteMa IPOTHO30B Y IJAHOB Ha MPEANPUATHAX  CEPBUCHOIO
06CITyHUBaHUS B TPAHCIIOPTHOH Cepe.

62. Meropl pa3paboTKi M OOBEKTHI NMPOTHO30B Ha YPOBHE IIPCAMPHATHA
CepBHCHOTO 00CIy)KUBaHUA B TPAHCTIOPTHOH cdepe.

63. DKCTPAMOJISIMOHHOE TNPOTHO3MPOBaHKWE Ha NPEANPUATHSIX CEPBUCHOTO
06CITyXMBaHKs B TPAHCTIOPTHOH cepe.

64. Polb HOpPMAaTHBOB B IUIAHMPOBAHHUM Ha NPEANPHATHAX CCPBUCHOIO
06CITy)KMBaHKs B TPAHCIIOPTHOM cdepe.

65. KoMmleKCHBIM MOIX0A K pa3paloTKe IPOU3BOJACTBEHHOW IPOrPaMMEI
IpeIIpPUSTASI CEPBACHOTO OOCITYKUBAaHHUA B TpaHCIIOpTHOH cdepe.

66. OnepatuBHOE IIIIAHUPOBaHWE IPOM3BOJCTBA (OIIIl) Ha nOpeaupUATHIX
CEPBHCHOTO 00CITy’KMBaHMA B TPAHCTIOPTHOI cdepe.

67. CTpyxTypa NpeAnpUsITHs CepBUCa KaK CUCTEMBIL.

68. ITousiTHe, COCTaB U CTPYKTypa HM3AepPKeK Ha IPEANPHUATHIX CEpBUCHOTO
06CITyKHBaHHs B TPAHCIIOPTHOM cdepe.

69. Ynpasienue NpuOBLIBIO Ha NPeANPUATASLX CEepBHCa.

70. YripapjicHHE HM3IEPKKaMH IIPOU3BOACTBA Ha IPENNPHUATHAX CEPBUCHOTO
0GCILyKUBaHKs B TPAHCIIOPTHOM chepe.

71. Yrpasnenue H3[epKKamMu cObITAa IMPOAYKIMHM HA  NPCATPUATINX
CepBUCHOTO 00CIyXMBaHKA B TPAHCIIOPTHOH coepe.

72. Xo3siicTBeHHBIE CpeACTBA (MMYIIECTBO MPEINPUATHSA cepBHCa).

73. DKOHOMHUYECKOE COJIEp)KaHue U CTPYKTypa HUMYIIECTBa MNPCIIPUATHL
CepBHCHOTO 0OCITY)XVBaHKs B TPAHCIIOPTHOH cdepe.

74. VYrpapieHWe  OCHOBHBIMH  CPEACTBAMH  IIPEANpPUATHAS  CCPBUCHOTO
0GCITyKMBaHKs B TPAHCIIOPTHOH chepe.

75. AMoptuzanus. Buasl aMopTH3aliy.

76. Yrpasnende OOOPOTHBIMH ~ CPe[ICTBAMH  NPEINPUATUSA  CCPBUCHOIO
06CITyKUBaHUs B TPAHCIIOPTHOH coepe.

77. OpraHusarus TPOLECCa CEPBUCHOTO OOCIyXHBAHHA B TPaHCTIOPTHOM
ctepe.

78. Bbi6op pecypcoB U CPEICTB C yUeTOM TpeOOBaHUH OTPEeOUTEIA.

79. YripaBiieHHe HCTOYHMKAaMM (OpMHUpPOBaHHUS XO3AHCTBEHHBIX CPEACTB Ha
TIPeANPHUSTAIX CEPBUCHOrO 00CIyKIBAHUSA B TpaHCIIOpTHOH cdepe.

80. luBepcuuKamyis CEPBUCHOM  JSATENBHOCTH B COOTBEICTBHA  C
3THOKYJIBTYPHBIMH, HCTOPUIECKUMY U PETTUTHO3HBIMU TPANALMAMH.

81. OcHOBEI  SKOHOMHYECKMX 3HAHHH TpHd OLeHKe J(PGEKTHBHOCTH
pe3y/IBTATOB JEATENLHOCTH B PA3THIHBIX chepax.
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82. OCHOBHBIE 3KOHOMHYECKHE II0Ka3aTelld JECATCIBHOCTH TNpEeANpHATHS
CEpPBHCHOTO 00CIIyKHBaHUs B TPaHCIIOPTHOM chepe.

83. KoHIleInK yIpaBJIeHUsS MapKETHHIOM.

84. IIporecc ynpaBlIeHUs MAPKETHHIOM.

85. Ilpoiecc ympaBIeHHS MAapKeTHMHIOM Ha NPEANPUATHAX CEpBUCHOTO
00CITy)KUBaHHs B TPAHCIIOPTHOH cdepe.

86. CHCTEMLI MapKETHHIOBBIX MCCIeJOBaHNI U MapKeTHHIOROM WH(HOPMALIUK
Ha [IPeAIPUATIAX CEPBUCHOTO 0GCITYKIBAaHUS B TPAHCIIOPTHOH chepe.

87. PRIHOK NpeANpHUsTHI ¥ MOBEJCHUE IIOKyIaTened oT UMEHH MPEANPUITAL
CepBHCHOTO 0GCIYKUBaHMA B TPAHCIIOPTHOM chepe.

88. CerMeHTUpOBaHUE PHIHKA, BBIOOD LIEIEBBIX CETMEHTOB.

89. [To3uIMOHHPOBaHKE TOBapa Ha MPEIIPUITAAX CEPBUCHOIO 00cTy KUBaHUS
B TPAHCIIOPTHOH cdepe. YCIyru.

90. Crparerust pa3paboTKd HOBBIX TOBapOB Ha IPEANPHATUSIX CEPBHCHOIO
06CITyKMBAaHUS B TPAHCIIOPTHOH cdepe.

91. ®opma opraHu3alyy IIPOM3BOACTBA.

92. CBs3p yOpaBIEHUs I[POM3BOJACTBEHHBIM IIPOLECCOM M YIPaBICHHE
pa3BUTHEM OHU3HECA.

93. CTpyKTypa IIUK/Ia CO3JaHMsA ¥ OCBOCHHs HOBBIX TOBAPOB HA NIPEANPUATUAX
CEpBHCHOTO 06CITYKUBAHMA B TPAHCTIOPTHOMR chepe.

94. YKu3HEeHHBIH UK ToBapa (M3[ENHA) ¥ MECTO B HeM Hay4HO-TEXHUISCKOH
HOJTrOTOBKM IIPOM3BOJCTBA HA MPEANPUATHAX CEPBHCHOTO oOciyXvBaHUs B
TPaHCIIOPTHOH cdepe.

95, CoBpeMEHHBIE METOABl M TEXHOIOTHH YHPABICHHS NPOU3BOJCTBCHHBIM
IIPOLIECCOM.

96. CokpallleHle CpOKOB CO3f@aHMsi M OCBOEHMS HOBBIX TOBapOB Ha
TpeIpPHUATHAX CEPBUCHOTO 0OCIyXXUBaHKS B TPaHCIOPTHOU chepe.

97. [InanupoBaHue CO3JaHUA ¥ OCBOCHMA HOBBIX TOBAapOB Ha MPCIANPUATHIX
CEpBHCHOTO 06CITy KUBAHIS B TPAHCIIOPTHOM cdepe.

98. CereBoe IUIaHUPOBAHME.

99. VipapieHue MOArOTOBKOM IPOM3BOACTBA HOBOM IpPOAYKUMA M YCIyT Ha
TIPEMPHATHAX CEPBUCHOTO OGCITY)XUBAHHS B TPAHCTIOPTHOH coepe.

100. CyuHOCTB U 3TaIbl OCYIIECTBICHUS IOJATOTOBKY NPOU3BOACTBA.

101. OpraHu3zaiys HayYHBIX HCCIIENOBaHUH.

102. HayuHas IOArOTOBKa IIPOW3BOJCTBA HA HPEANPHUATUIX CEPBHUCHOTO
06CITy)KMBaHus B TPAHCIIOPTHOM cbepe.

103. Ouenka >¢pdextusnoctu HHUP u OKP Ha mpeanpHATUAX CEpBHCHOIO
06CITy)KUBaKusl B TPaHCIIOPTHOH cdepe.

104. PeIHOYHBIC HCTBITAHWS  TOBapoB  (UIPOOHBIA  MAapKETHHI)  Ha
NpE/IPHATHAX CEPBUCHOTO OOCTYKUBAHUS B TPAHCIIOPTHOMU cdepe.

105. TexHmueckas TOATOTOBKA MPOM3BOACTBA HA MPEANPUATHAX CEPBUCHOIO
06CITyX1MBaHUs B TPAHCIIOPTHOH cdepe.

106. TexHomormueckas [IOJrOTOBKA IPOM3BOACTBA Ha MNPCANPUATHAX
CEPBICHOTO 00CITy)KUBaHHs B TPAHCIIOPTHOH cdepe.
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107. OpraHu3anOHHO-3KOHOMUYECKas ITOJrOTOBKA IPOU3BO/ICTBA.

108. ®YHKUHOHAIEHO-CTOMMOCTHBIN aHAIIU3.

109. ®OyHKIHOHAIBHO-CTOMMOCTHBIA aHAIU3 IIpU TEXHUKO-DKOHOMHUYECKOH
0TpaboTKe KOHCTPYKTOPCKHX M TEXHOJOTMYECKHX PEUICHHH Ha MPEeANPUATIAX
CepBHCHOTO 0OCIYXKUBAHN B TPAHCIIOPTHOH cdepe.

110. Xapakrep HIMEHEHHsl TEXHHKO-DKOHOMHMYECKHMX IIOKa3aTelIed HOBBIX
y3enuil 1A CTAAMH OCBOGHMS Ha NPEANPHATHAX CEPRUCHOTO OOCIYXHBAHHS B
TPaHCIIOPTHOH cdepe.

111. Meroasl pa3paboTKH TEXHOJIOTUH Mpoliecca CEPBUCHOTO o0cTy)KMBaHHUS
B TPaHCIOPTHOI cdepe.

112. CucreMs! KIMEHTCKAX OTHOIISHMH ¢ ydeToM TpeGoBaHUil moTpebutes
¥ IIPOM3BOJACTBEHHBIA IIPOIlECC HA NPCIIPHUATHAX CepBHCA ¥ IPUHIMIBL €ro
OopraHu3alluy.

113. Oprauusanys KOHTAKTHOM 30HEI IPESNIPUATHS CEPBACA.

114. Twumel IPOW3BOACTB HA MPEANPUATHUSIX CEPBUCHOIO oOciTy>)kUBaHHd B
TpaHCIIOPTHOH cdepe U UX TEXHUKO-9KOHOMUYECKAsd XapakTepHCTHKA.

115. TlpousBojacTBEHHAS CTPYKTypa TIPEAIPUATHS CEPBUCHOIO
06CITyXKMBaHHUS B TPAHCIIOPTHOH Cepe.

116. TIpou3BOJCTBEHHEIA LUK Ha MIPEAIPUATAILX CEpPBUCHOI'O
06CITy)KMBAHKS B TPAHCIIOPTHOH cepe.

117. Meroapl pacueTa IPOM3BOACTBEHHOIO IMKJIA HA TPCANPUATHAX
CepBHCHOTO 06CITy)KUBAHIS B TPAHCTIOPTHOR cdepe.

118. OpraHusaiys IOTOYHOIO ¥ aBTOMATH3UPOBAHHOTO [IPOM3BOACTBA.

119. Tubkoe WHTErpPHPOBAHHOE IPOM3BOACTBO. YHET THNIA PBHIHKA IIpH
YCTaHOBJICHUH LI€HBI Ha MpeUIPUATHH CEPBUCHOTO 06CIy>)XKMBaHUsA B TPAHCIIOPTHOM
chepe.

120. CymHocTs  LeHOOOpa3soBaHMs  Ha  HPEAUPUATHH  CCPBHCHOTO
00CITy)KUBaHUS.

121. Mertoasl LIeHOOOpa30BaHuUs, IPUMEHAEMBIC Ha IIPAKTHKE.

122. Pacuer ueHBI Ha OCHOBE aHanu3a 0e3yOBITOYHOCTH.

123. PacueT [ieHbI Ha OCHOBE 00eCIeUeHNs 1eNeBOM MPUOBLIH.

124. IleHooGpa3oBaHME M THUII PHIHKA.

125. Meronuka YCTaHOBJIEHMS II€H Ha IPSANPUATHH  CEPBHUCHOTO
06CITyKMBaHus B TPAHCTIOPTHOH cdepe.

126. Tloaxomel K mpoGiieMe 1eHOO0Opa3oBaHUs Ha IPENPHATAN CCPBHCHOTO
06CITyKHBaHKs B TPAHCTIOPTHOH cepe.

127. VYmupasieHue opraHu3aliell HHCTPYMEHTAIBHOTO X035 CTBa, PEMOHTHOMN
CILy>KGBI Ha TIPEANPHUATHSIX CEPBUCHOTO 00CTYXMBAHHS B TpaHCIIOpTHOH cdepe.

128. VYmupapjieHvwe opraHuszalyiedl dHEPreTHIeCKoro XO034HiCTBa TPEHIIPUATHS
CEpBUCHOT0 O0CTyKUBAHIA B TPAHCTIOPTHOH cepe.

129. VYmnpasieHue opraHusalyedl TPaHCIIOPTHOTO X03giicTBa IPEINPHUATHS
CEpBICHOTO O6CIYKUBaHHS B TPAHCIIOPTHOH chepe.

130. VYmnpapneHue OpraHu3salliedl CKIJIaACKOro XO35HMCTBa MPEANPUATHS
CEpBUCHOTO 06CITy)KUBAHIs B TPAHCIIOPTHO# cdepe.
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131. VYnopaBiaeHue opraHM3alMed MaTepHalbHO-TEXHUYECKOI0 obecrnieueHus
npexnpusatus (MTC) cepBECHOro 00CTyKMBaHUA B TPAHCIIOPTHOM chepe.

132. HopmupoBanue Tpyla ¥ OIpejelieHHe NOTpeOHOCTeH B pabounx H
CITEIUATMCTAX Ha IPEeNpHATHY CEPBICHOIO 00CIyKIBaHHUS B TPAHCTIOPTHOM cdepe.

133. 3apaborHas maTa M OCHOBHBIE IIPUHIUNBl €€ OpraHu3aluy Ha
TIpE/INPUATAE CEPBUCHOTO 00CTYKHBAIIMS B TPAHCIIOPTHOMH chepe.

134. @DopMbl M CHCTEMBI 3apaOOTHOM IUIATBl Ha NPEANPHATHM CEPRUCHOTO
06CITy)KABaHUS B TPAHCIIOPTHOH cdepe.

135. IlnammpoBanue 3apaboTHOM IUIaTBl Ha MPEANPHATHH CEPBUCHOIO
06CIyXKMBaHWs B TPAHCIIOPTHOH cdepe.

136. MuHAMH3ALAS PHCKOB HAa DPENIPHATHH CEPBHUCHOTO OOCIYKUBAHHUS B
TPaHCIIOPTHOH cdepe.

137. TlouaTHe KadecTBa M3JEJMSA, OCHOBHBIE IIOKA3aTEJM KadeCcTBa Ha
IIpeIMPUATHAAX CEPBUCHOTO OGCITYKUBAHNUS B TPAHCIIOPTHOH chepe.

138. Opranusauys yIpasieHUs Ka4eCTBOM Ha IPEANPUIATHH.

139. OOwmue MOACUCTEMB] YIIPaBIECHUS Ka4eCTBOM.

140. ObGecreuenye KauecTBa MH3JIENMM Ha pasjgu4yHbIX CTagudaX HX
JKH3HEHHOTO IUKIa Ha TIPEJIPUATHAX CEPBHCHOTO OOCIYKHBAHUS B TPAHCIIOPTHOH
chepe.

141. Oprammzauust CITyXObl KOHTpOJNS KadecTBa Ha [PEANPUATHAX
CepBHCHOTO 00CITyXKUBAHHUs B TPAHCTIOPTHOMH cdepe.

142. CraTucTHyYecKde METOABI YIpaBIeHHS KadeCTBOM Ha IPEANPHATHAX
CEPBUCHOTO OBCITy)XKUBAHI B TPAHCIIOPTHOH chepe.

TunoBble NpaKTUYECKHE 32JaHHUS /15 NPOBEICHHN NPOMeKYTOYHOM
aTTecranuu (3a4eTa, 3a4eTa C OLIEHKOil, 5K3aMeHa) N0 JHCHHILIHHE
«YnpagsJjeHnde NpeJINpUATHAMH CepBHCAa HA TPAHCIIOPTE»

1. BBl COTpyAHWK CEpBHCHOM OpraHuM3allMd W HEJIOBOJIBHEL IIPONECCOM
[UTQHUPOBAHUSA  [IPOM3BOJCTBEHHO-XO3SHCTBCHHOM — NEATENBPHOCTH B Bamieii
opranmzauuy. IIpefIoxuTe ¥ PacKpouTe MEXaHU3M IMBEpCUPUKAIIMN CEPBUCHOM
NeATENFHOCTH B  COOTBETCTBUM C  OTHOKYNBTYPHBIMH, HCTOPUHMCCKHMH U
PENUTHO3HBIMY TPATUIUSIMH.

2. Brl mpocTtoil TpakJaHHH ¥ HEJOBOIBHBI NMPUMEHICMBIMU TEXHOJIOTHAMH
yIIpaBlieHHsl Ha NPeIpUATAN cepsuca. Yro Brl MOXKeTe MOPEKOMEH/[0BATh, YTOOEI
MX YCOBEPIIEHCTBOBATH?

3. Bbl MpoCTOW TpaXAaHMH M HENOBOJBHBI NPUMEHAEMBIMU pECypcaMu B
mpoliecce  OKasaHMa  YCIyr TPEAIpHATHA — CepBHCA. Uro Bwrr Moxere
IOPEKOMEH/I0BATh, YTOOBI yCOBEPIISHCTBOBATH TMPOLIECC BbIOOpa pecypcoB ¢ y4eTOM
TpeGoBaHuii TOTPeOUTEN?

4, Tlotpebutenms B mporecce Boibopa Omoj ocTancs — HENOBOJICH
acCOPTUMEHTOM, 4TO BBl MoOXeTe HNOpPEKOMEHI0BATH, yTOoOBl YCOBEPIIEHCTBOBATh
TIpoIiecc YIpaBIeHHs BEIO0Opa pecypecoB, Kak OCHOBBI YIPABIICHIS aCCOPTUMEHTOM Ha
OOpTy BO3AYLIHOIO CyIHA.
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5. Bel mpocToit rpakKAaHUH M HEJOBOJIBHBI OKa3bIBaeMBIMH yCIIyraMd Ha
IpeAnpuATAN cepBuca. IIpenoxkuTe u 000CHyHTe MEXaHI3M OpraHU3allMy IpoLecca
IUIAHUPOBAHUs  IPOM3BOJCTBEHHO-XO3AUCTBEHHON JICATEIIBHOCTH  MPEANPHUATAS
cepBUCa B 3aBHCHMOCTH OT HW3MEHCHMS KOHBIOHKTYPHl pBbIHKa W CIIpoca
noTpeGuTeNel, B TOM YHCIIE C YIETOM COLMATBbHOM ITOTUTHKK IOCy 1apCTBa.

6. Brl mpocroil TrpaxJaHMH M HEJOBOJIBHBI 9KOHOMHUYECKON TTONMUTUKOU
rocygapcTsa B cdepe TpaHcnopTa, B OONACTH  YNPABICHHMA H3NEPKKaMH
IPOU3BOJCTBAa M COBITA NPOIYKIWMU Ha IPENPUATUAX CEpBHCa. Yro Brr moxere
IOPEKOMEHIOBATh, YTOOBI € YIy4lIUTh, MPHMEHAT NPABOBbIC NEMOKPATHHCCKUC
IIpOLIe Ty phI?

7. TIpuMeHUTe METOX HaydHOH aOCTpaKIVK, ANaIeKTHISCKHUH, SMITUPUIECKUI
METOZl, METOX NPHUUMHHO-CIEACTBEHHOM CBA3M M  CTATHCTHYCCKHA METOJ
HSKOHOMHMYECKOM HAYKH TP OLIEHKE S(GQEKTUBHOCTH PE3yNBTATOB ICATCIBHOCTH
CepBUCHON OpraHM3allii €U NMPUOBLIL OPTraHM3ALMK 33 MECSL CHU3MIACh Ha 5%,
¢onx 3apaboTHOH InaTel He W3MEHWICH, 3aTpaThl Ha OTKPBITHC HOBOH YyCIIyrH
BEIpocn Ha 10%, 2 coTpynHMKa ObUIM B OTIIYCKE, PyKOBOAMTEND OpraHU3aliu ObLI
1 Hemenro Ha OOJIBHUYHOM.

8. BBl mpocToii rpaJaHUH M HEIOBOJBHBI IPUMEHAEMBIMA TEXHOJIOTHAMH
IIPEfOCTAaBIEHHs YCIyT, COOTBETCTBYIOMIMX TPeOOBAHMAM norpebureneil. Uro B
MOXeTe TTIOPEKOMEHI0BATh, YTOOBI KX YCOBEPIIEHCTBOBATE?

9. BBl HEJOBOJIBHBI INPHUMEHSEMBIMM TEXHOIOTMAMH JIMBEPCH(UKAIME
CepBHCHON JeATeNFHOCTH B Bamiell CepBUCHOH KOMIAHHH. YUro Bel MoxeTe
[I0pEKOMEH I0BaTh, YTOOBI HX YCOBEPIIEHCTBOBATE?

10. Brl mpocTo#t rpaxJaHUH ¥ HEJOBOJNBHBI NPUMEHAEMBIMU TCXHOIOIHAMHU
OpraHM3aly KOHTAaKTHOH 30HBI TPEINpPUATHs CepBHCA. Yro Bsl MOXeTe
IOpeKOMEH/I0BATh, YTOOBI MX YCOBEPIICHCTBOBATE?

11. BBl COTpyAHHK CEPBHUCHOW OpraHu3allid M HEIOBOIBHBI IPOLECCOM
OpTaHM3alli¥l OKa3aHHsA CEpPBHCHBIX ycIyr B Bamell opranusanuu. ITpennoxure
MEXaHHU3M OpraHu3alliy IpoLEecca cepBUca, IPUMEHAS YMCHUC BEIOOpa pPECypCcoB U
CpeJICTB B IpOllecCe OpraHW3alMy IIpollecca CepBHca C ydeTOM TpeOoBaHHM
oTpeOuTeNs.

12. BBl COTPYIHHK CEpPBHCHOM OpraHM3allil M HEJOBOJIBHBI IPOLECCOM
IpPOU3BOJCTBEHHO-XO3AUCTBEHHOH ~ JEATENBHOCTH B Bameit  opranusaiumy.
IIpeIo/KATe MEXaHU3M OPTaHU3ALMH KOHTAKTHOM 30HBI IPEANPHATHA CCPBUCA.

13. BBl npoCTOi rpakJAaHUH M HEJOBOJIBHBI NPUMEHACMBIMU TEXHOJIOTUAMH
paGoThl B KOHTAKTHOM 30He ¢ moTpebureneM. UTo Brl MOXeTe MOPEKOMEHIOBATD,
4TOOH! YCOBEPIIEHCTBOBATH IPOIIECC IKCTIEPTU3BI Ka4ECTBA OKa3bIBACMBIX yeryr?

14. Bpl sBIfeTeECH PYKOBOAMTENEM IPEANPUATAS CCPBHCA B TPaHCIIOPTHOW
chepe. Kakum 06pasoM Bbl OyJlieTe HCIIONB30BATE OCHOBBI SKOHOMUHYECKHX 3HaHUMN
TIpH OILleHKE 3P (HEKTUBHOCTH PE3YIIBTATOB IEATEIPHOCTU B PA3IIMIHBIX coepax?

15. Bel sABIf€TECh PYKOBOAUTEIIEM HIpPEeANpUATHSA CEpBHCa B TPaHCIIOPTHOMN
chepe. Kakum obpasoM BBl GyjieTe OpraHH30BaTh IIPOLECC CEPBHUCA, TNPOBOJUTE
BEIGOP PeCypCOB M CPEJICTB, C yUeToM TpeGoBaHUM moTpedurens?
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16. Bl sBISIeTeCh PYKOBOJAMUTENEM IIPEAIPUSITHSA CEPBHCAa B TPAHCIOPTHOH
cdepe. Kakum obpasom BBl GyAeTe CIOCOOHBI K OpraHM3aliy KOHTAKTHOH 30HBI
IpenpUITUs cepBUca?

17. Bel siBIsieTeCh PYKOBOJIMUTENEM IPEILPUATHS CEpBHCA B TPAHCIIOPTHOH
chepe. Kakum o6pazoM Bbl Gy/ieTe INIAHMPOBATH NPOU3BOJICTBEHHO-XO3HCTBEHHYIO
NeATeTHHOCTD NMPCANPHATHS CepBHCA B 3aBHCHMOCTH OT M3MEHEHHMSA KOHBIOHKTYPHI
PHIHKA H CIIpoca TMOTpeGHTeleil, B TOM YHMCIE € Y4ETOM COLMANRHOW TOIMTHKH
rocyaapcraa’?

18. Bul sBiseTech PYKOBOAUTENIEM NPEAIPHUITUS CEPBHCAa B TPAHCIIOPTHOM
chepe. Kaxum oGpa3oM BbI OyzieTe IUBEPCUGUUIPOBAT CEPBUCHYIO NEATEIEHOCTE B
COOTBETCTBHHM C STHOKYJIETYPHBIMH, HCTOPUUECKUMU U PEITUTHOZHEIMU TpaAUISIMUA?

19. Bel sBIseTech PyKOBOIHUTENEM IPEJNPUITHAS CEpBHCA B TPAHCIOPTHOH
cepe. Kakum o6Gpa3oM BEI Oylere HUCIONB30BaTh OCHOBHBIC GYHKIUN YIPaBICHUS
CEepBUCHOM JIeATEeIbHOCTEIO B IIPOLECCE YIPABIECHHUSA CEPBUCHBIM 00CITyKIBaHUEM B
TPaHCIIOPTHOH cepe?

20. BBl siBiseTech PYKOBOIMTENEM MpPEAIPHATHS CEpPBHCA B TPAHCIOPTHOHU
chepe. Kakum oOpazom BBl Oylere OpraHM3OBBIBATE INPOLECC —MPUHATHA
SKOHOMHYECKM  OOOCHOBAHHBIX  pellleHmil, obecrmeueHHs  SKOHOMHYECKOH
5(b}EeKTHBHOCTH OpraHM3allMii CEpBUCHOrO 00CIYKHBAHUA B TPaHCIIOPTHOH cdepe,
TIpOIIeCC BEIOOPa PECYPCOB U CPEACTB C YIETOM TpeGoBaHMil MOTpeOuTENA?

21. Brl sBigeTech PYKOBOIUTENEM IPEANPUATHA CEpBHCa B TPaHCIIOPTHOM
chepe. Kaxum obpasom Bbl OyjeTe NPUMEHAT MEXAHW3M OpPraHU3alOHHOIO
oBecredeH s IpoLecca CepBUCHOIO 00CITyKUBaHNS, IITIAHMPOBAHKUSA i MOHUTOPHHIA
NeSTENbHOCTH CEPBHUCHOM KOMIIAHUHU B cepe TpaHCIopTa?

22. Brl sBIgeTeCH PYKOBOIAUTENIEM IMPEANPUATUSA CEpBHCA B TPaHCIIOPTHOR
cdepe. Kaxum o6pazoM Bel OyfeTe NPUMCHSTE MEXaHW3M OpraHWsallii aHaii3a
SKOHOMUYECKHAX PE3yNBTATOB [eSTeINBHOCTH OpraHu3alyi cgepsl ceppuca Ha
TpaHCHOpTEe [l TNPUHATHS I3(QQEKTHBHBIX YNPAaBICHYECKUX peleHui Ha
TIPEANPHATHIX CEPBUCHOTO OOCITY>KABAHMA?

23. OxapakTepusyiiTe METOJBl ONpefeleHus Kpyra 3amad B IIpoLecce
yIIpaB/IeHHs CEPBUCHBIM 00CITyKUBAHUEM B TPAHCIIOPTHOM cepe.

24. OxapakTepusyiiTe MEXaHH3M BBIOOpa ONTUMAJIBHBIX CIIOCOOOB pENICHUA
3a7a4 B PaMKaX NOCTABJICHHOW IENM, MCXOAS M3 JEHCTBYIOMIMX NPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB M OrPaHMYEHWH B IIPOLECCE YNPABICHUS CCPBHCHBIM
06CITyKUBaHAEM B TPAaHCIIOPTHOH cdepe.

25. OxapakTepusyiiTe aIrOpuTM BbIOOpa ONTHMAIBHBIX cmocoboB  uX
pellleHus, MCXOML M3 JeHCTBYIOUMX MPaBOBBIX HOPM, HUMEIOIMMXCA pecypCoB N
orpanutueHuii B mporecce yIpasieHus CEPBUCHBIM 00CITyKMBAHUEM B TpaHCIIOPTHOM
chepe.

26. OxapakTepusyiiTe MeXaHW3M OIpEIeNeHUs Lelell ¥ 3aad yIpaBleHH
CTPYKTYPHBIME TIOZIpa3eNeHUsIMI TIPEANPUATHH Chepbl CcepBhCa WIH JpYruX
cepax, B KOTOPHIX HEOOXOIMMO OCYIIECTBICHUE CEpBUCHON JEATENHLHOCTH B
TIpOIIecCe YIPaBIeHUs CEpPBUCHBIM 00CITy KIBaHUEM B TpaHCIOPTHOH’ chepe.
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27. OxapakTepusyiiTe ~OCHOBHBIE METOABI W TIPUEMbI IUIAHMPOBAHMA,
OpraHM3alldy, MOTHBAUMM W  KOODJHMHAIMH  JEATENBHOCTA  NPEINpPHATHH
(monpasneneHuii) cdepsl cepBrca WA JPYrux cgepax, B KOTOPBIX Heo0X0AUMO
OCYIIECTBIICHAE CEPBUCHOM EATENBHOCTH B IIPOIECCe YIPABIECHUS CCPBHCHBIM
o6cITy)KuBaHueM B TPaHCIIOPTHOM cepe.

28. OxapaxTepusyiiTe MEXaHHM3M OCYIIECTBICHHUs KOHTPOIA HEATCTRHOCTH
IpeAnpusTHIi (HopasfiencHui) chepbl cepBruca HIW JIPYTHX cdepax, B KOTOPBIX
HeOOXOIMMO OCYILECTBICHHUE CEPBHCHOM JEATENBHOCTH B IPOLECCE YNpaBIeHUA
CepBUCHBIM 00CIyKMBaHUEM B TPAHCIIOPTHOM chepe.

29. OxapakTepusynre METOJbI oIpeeIeHus, aHaJIn3a, OLIEHKH
TIPOM3BOJICTBEHHO-OKOHOMHYECKMX ~ [IOKasareliell B Mpouecce  yNpaBleHUSA
CepBUCHBIM 06CIy)KMBAHIEM B TPAHCTIOPTHOH chepe.

30. OxapakTepu3yWTe MEXaHW3M HPHHATHA OSKOHOMUHYECKU 000CHOBaHHBIX
yIpaBlIeHYecKUX pellleHHd B MpoIlecce YMpPaBlIeHUs CCPBUCHBIM 00CIyXKUBaHUEM B
TpaHCIIOpTHOH cdepe.

31. OxapakTepusyinre MEXaHU3M obecnieueHUs HKOHOMHUYECKOHN
5 })eKTUBHOCTH CEPBUCHOH NEATENBHOCTH NPEANPUATHS B IpOLECce YIPaBICHUA
CepBHCHBIM 00CITy)KMBAaHHEM B TPAHCTIOPTHOH cdepe.

32. OxapakTepusyiTe TEOPETHIECKHEe OCHOBBI M IIPAKTUYECKUE IPHEMBI
yIpaBleHus TNpoeKTaMH B cdepe O0OCTyXuBaHWS B Ipouecce YIPaBICHA]
CEpBHCHBIM 00CIly)KUBAHHEM B TPAHCTIOPTHOH cdepe.

33. OxapakTepusyinre OCHOBBI OpraHu3aIlOHHO- yIpaBleHYECKOM
NEATEIBHOCTH 110 00ECIIeYeHHIO pealn3alii TyPUCTCKO-PEKPEALOHHBIX TIPOCKTOB
IpeANpHATHS CepBHCa B MpoLecce YNPABICHUS CEPBHCHBIM 00CIIy’)XVBaHUEM B
TPaHCIIOPTHOM cdepe.

34. OxapakTepusyiite ~ MexaHH3M Beifopa  MaTepHalbHBIX  PECYpCOB,
060py10BaHys I OCYLIECTBICHHS IIPOLECCa CepBHCa.

35. OxapakTepu3yiiTe MEXaHH3M IIPOBEJECHU IIEPEroBOPOB € KIMCHTAMH IO
IIPETEH3VOHHBIM CIlydasM ¥ METOJBl ONPEIENCHMA MPUIMH BOIHHKHOBEHI
npeTeH3uil B MpoIlecce YIPaBICHUA CEPBHCHBIM 006CITy>KHBAaHHEM B TPAHCIOPTHOM
coepe.

36. OxapakTepu3yliTe MexaHH3M (GOpMHpOBAaHMS Leled W 3ajad
e TeIFHOCTH TI0Ipa3ieIeHUil CEpBUCHOM IeATeIbHOCTH MIPEATIPUATHA.

37. OxapakTepu3yiiTe MeTOIBl OpraHu3alMyl ILIAaHUPOBAHUSA U MOHHUTOPHHTA
JESTENBHOCTH CEPBHCHOW KOMIIAHMH B TpPAaHCIOPTHOH chepe u B cdepe
rOCTEIPUMMCTBA Ha TPAHCIIOPTE.

38. OxapakTepu3yiiTe MEXaHHW3M OpraHM3alliM MX BBIIOJIHEHHS B IIPOLECCE
yIIpaBIIeHHs CEPBUCHBIM OOCITY)KUBAHHEM B TPAHCIIOPTHOH coepe.

39. OxapakTepu3yiiTe METOABl BbIOOpa OpraHU3alMOHHBIX peleHun s
(hOpMMPOBAHHS CEPBUCHOM CHCTEMBI OOCIYXHMBAaHMA C HCTIONB30BAHMEM METOJIOB
OpraHu3aluy B OPOIECCce YIPaBIeHHA CEPBUCHBIM 006CIIy’)KUBaHNEM B TPAaHCIIOPTHON
chepe.

40. OxapakTepusyiiTe alrOpuTM NPUHATUASA OPraHU3ANHOHHBIX peleHni 1o
PA3BUTUIO KIMEHTYPHBIX OTHOIICHWH MPeANpUSTUS TpaHCIOPTHOM cdephl u cheps
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rocTeNpUMMCTBA Ha TPaHCIOOpTE B  Tpolecce  yIPaBICHUS  CEpBHUCHBIM
o0CIIy>XKUBaHUEM B TPAHCIIOPTHOM cdepe.

41. OxapakTepusyliTe MeTOIBI pa3paGOTKH KOMIUIEKCA MEPONPHATHHE IO
OpraHM3aI|H, [NIAHUPOBAHHIO ¥ MOHUTOPHHTY IESTEbHOCTH CePBUCHON KOMIAHHH
B [IpoIiecce YIIPaBJIeHus CePBUCHBIM 06CIy)KHUBAaHUEM B TPAHCIIOPTHOH cdepe.

42. OxapaKkTepHiyliTe ~ MEXaHH3M  OpPraHHM3AI[MOHHOTO  OOCITYXWRAHWS
ADMAIMOHHON HMHOPACTPYKTYPhl M OPTaHH3ALMOHHOTO ofeciiedeHus mporecca
CEpBUCHOTr0 0GCITYKUBAHUs B a3pOIOPTy M Ha OOPTY BO3AYIIHOTO CyJHA B IpOLecce
yIIpaBIIeHHs CEPBACHBIM 00CIy)KHBAHUEM B TPAHCIIOPTHOK chepe.

43. OxapakTepusyiiTe METOABl OpraHM3alMH K YNPaBICHHA HMYIIECTBOM
a>pOMOPTOBOTO KOMILIEKCA ¥ aKTHBAMH CEPBHUCHBIX MPEANPUATHE Ha TPAaHCIOPTE B
TIpoIIECcCe YIPABIeHMs CEPBHCHBIM 00CITy)KMBAHIEM B TpaHCIIOPTHOM cdepe.

44. OxapaKTepu3yHTe MeTOAbI OIIpeleNieHHs IOKasaTeIel 3¢ heKTUBHOCTH
NESTENFHOCTH HPEANpPUSITHS CEepBHCA B paMKax TPaHCIIOPTHOIO KOMILIEKCa B
Tpoliecce YIpaBieHHs CEPBUCHBIM 0OCIYKIUBaHUEM B TPaHCIIOPTHOH cdepe.

10 MeTognueckie PEeKOMEHIAANHMN I o0y4alomuxcsi MO OCBOEHHIO
JAHUCIHIIHHDbI

IMpuctymas BO 2 ceMecTpe K H3YHYCHHIO JUCLUUIUINHBL «YrpasleHHE
IpeANpUATHSIMU CEPBUCA HA TPAHCIIOPTE», CTYyACHTY HeoOXO0IMMO BHHUMATENIBHO
03HAKOMUTECS C TEMATHYECKMM IUIAHOM 3aHATHH M CIIMCKOM PEKOMEHIOBaHHOH
nureparypsl. CTyHeHTY ClefyeT YSACHHUTh, YTO YPOBEHb H r1yOuHa YCBOCHHMS
MCITATUIMHEL 3aBUCAT OT €r0 aKTHBHOM M CHCTEMATHYECKOH pabOThl Ha JIEKIWAX U
IPAKTHYEeCKUX 3aHATHAX. B 3TOM I@polecce BaXHOC 3HAYCHUE — HMMECT
caMoCTOsATelbHAass paboTa, HalpaBleHHas Ha  BOBJCYEHHME  CTYACHTa B
CAMOCTOSTENBHYIO II03HABATENBHYIO JEATENBHOCTh C LENbi0  (GOPMUPOBAHI
cAMOCTOSTEIBHOCTY  MBIIUICHHS,  CHOCOOHOCTeH K MPOGeCCHOHAIEHOMY
CaMOpPa3BHTHIO, CAMOCOBEPIICHCTBOBAHUIO M CAaMOpEaM3alMi B COBPEMEHHBIX
YCIIOBHUSIX COLUATBHO-OKOHOMHIECKOTO Pa3BUTHS.

BxonHO# KOHTponbs B (GopMe yCTHOTO OIpoca IpernojaBaTellb NPOBOJUT B
Hadane u3ydeHus TeM Ne 1 mo Bompocam AMCIHMIIIAH, Ha KOTOPBIX Oazmpyercs
JIVMCIMITIMHA « YIIpaBJieHue IpeIpUuaTHAME CEpBHICa Ha TPAHCTIIOPTE) (m. 2 un. 9.4).

OCHOBHBEIMH BHJaMH ayJUTOpHOH paboTBl CTYJEHTOB SBJISIOTCS JIEKIMU U
npakTAdecKue 3aHaThs (1. 5.2, 5.3, 5.4). B Xoze nekuuu NpenojaBaTelb U3Iaract
pasbACHAET OCHOBHEIE, HamboJiee CIOXKHBIC MOHATHA, & TaKXe COOTBETCTBYIOLLINC
TeopeTHYecKre W NpPaKTHYecKue NpOOJICMBI, JaeT 3alaHusd U pEeKOMEHIAlMH VLA
MPaKTHYECKUX 3aHATHH, a TakKe YKasaHMd [0 BBINOIHCHHIO o0yJarorumMces
CaMOCTOATENBHOH PaboTELL.

3amauaMu JIEKLIUHN SBIISIOTCS

_ O3HAKOMIEHHWe OOYYalOUMXCS C LeNsMH, 3aJayaMd M CTPYKTYpOH
JTUCHMTUIAHBL «YIIpaBlieHne MPeINPUATAAMY CEpPBHUCa Ha TPAHCIIOPTE», ¢ MECTOM B
CHCTEME HayK U CBS3SIMHU C IPYTUMU JUCLHNIIMHAMY,
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— KpaTKoe, HO IO CYIIeCTBY, H3JIOXKEHHE KOMIUICKCA OCHOBHBIX HAY9THBIX
HOHSATHUH, IOAXOI0B, METOIOB, IPUHLIAIIOB JaHHOW TUCIHUIIIINHEIL;

— KpaTKoe H3JIOKeHHe HambojIee CYIIECTBEHHBIX IOJIOXCHHUH, PaCKPBITHE
0COBEHHO CIIOKHbIX, AKTYallbHBEIX BOIPOCOB, OCBEIIICHAE TUCKYCCHOHHBIX TIPOOIeM;

— ONpeJie/iCHAE MEPCIeKTUBHEIX ~ HANpPAaBlIeHWA  JajbHEHINEro PasBUTHA
HAy4YHOTO 3HaHWs B OOJACTH YNpaBlIeHHs NMPeJNPHATHAMM CEPBHCA Ha BO3AYIIHOM
TpaHCIOpTe.

3HAUMMEIM (HaKTOPOM IMOJHOLEHHOM ¥ IIOOTROPHOHN paboThl 00yHaroLIerocs
Ha JIEKLUY ABIAETCSA KyJIbTYpa BefeHHs KOHCIEKTa. I [pHHIMITHATbHO HEBEPHBIM, HO
IIOMYy4MBIIAM B Halle BpeMs NOCTATOYHO LIMPOKOE pPAaCIpOCTPAHEHHE, ABIACTCA
OTHOIIEHKE K JIEKIMH KaK K «TUKTaHTY», KOTOPHIl 00y4Jaroluics MOXKET aKKypaTHO
U mocioBHO 3amucarh. Clymas JIEKIHIO, HEOOXOJIMMO Hay4UThCA BBIACIATH U
uKcupoBaTh ee KIIF0UEBbIe MOMEHTEI, 3alIUChIBasg NX 0oJee YeTKO U BB KaKiuM-
6o crocoOoM u3 001ero TeKcra.

[Tone3Ho NPHUMEHATs Kakylo-1u6o YIOOHYIO CHCTeMy COKpAllleHHH |
YCIOBHBIX 00O03Ha4eHMH (U3 M3BECTHBIX WIH BBIPAOOTAHHBIX CaMOCTOATCIBHO,
HAIIpEMEP, MEHEDKMEHT 00603HadaTh OOJIBLION oyksoit M). IlpumeHeHHE Takou
CHCTEMBI ITOMOYET 3HAYMTEIBHO YCKOPUTH IIPOLecC 3amucH jekuuu. KoHCmekT
JNIeKIAH TIPEeAIOYTHTEFHO MMICaTh B ONHON TETPajaH, & HE Ha OTACIBHBIX JHCTKAX,
KOTOpHIE [IOTOM MOTYT 3aTEPATECA. PEKOMEHIYCTCS B KOHCIIEKTE JIEKITUI OCTaBNIATh
cBOGOHBIE MECTa WMIM IONsS, HAIOPUMep, IIA TOro, 4ro0bl Oblna BO3MOXHOCTH
3arucy HeoOXOoMMMOit HHMOPMAIUH TIpU paGoTe HaJl MaTepraliaMy JeKIUH.

Ilpy BeleHMM KOHCIIEKTa JEKIMH HEOOXOJMMO YETKO ¢buKCcHpOBaTh
pyOpHKalMio MaTepraia — pasrpaHuueHHue pasfielioB, TeM, BOIPOCOB, naparpadoB u
1. 1. O6s3aTeNbHO CAeJyeT JenaTh ClelUalbHbIC TOMETKH, HaIpUMep, B CIyvadx,
KOr[a Kakoe-THOO OIlpefelieHue, IIOJIOKeHHe, BBIBOJA OCTANUCh HCACHBIMH,
COMHUTEIbHEIMM. HWMuorma oOydaromuiics He YCHeBaeT 3amucaTb BaXXHYIO
HHGbOPMAIIHIO B KOHCIEKT. Torna HeoOOXOAUMO CIeNaTh COOTBETCTBYIOMHNE IOMETKI
B TeKCTe, 4TOOB!I He 3a0bITh, BOCIIOJHUTH 3Ty MHPOPMAIVIO B JabHEHIIEM.

KadecTBeHHO CJeJIaHHbIi KOHCIEKT JEKIHA IIOMOXKeT OOyd4arolieMycs B
Ipolecce CaMOCTOSTeNbHOH paboThl U IpH IOATOTOBKE K cjadue 3atdera, 3adera ©
OLIEHKOM, 3K3aM€EHa.

I[IpakTHdyecKHe 3aHATHA IO JUCUUIUIMHE «YTIpaBIeHHE MNPeAIPHATHAMA
cepBHca Ha TPAHCIOPTE» HPOBOISITCA B COOTBETCTBUH C II. 5.4. llenn npakTHYECKUX
3QHATHH: 3aKPENUTh TEOPETUIECKUE 3HAHUS, [TONYISHHBIE CTYJIEHTOM Ha JICKIHAX U
B pe3ylbTaTe  CaMOCTOSTENBHOTO — M3yYeHHS  COOTBETCTBYIOLIMX — PA3/ICNOB
pEKOMEHTyeMOil JIUTepaTyphl; MpUOOPEeCTH HadalbHBIE NPAKTHHCCKHE yMCHWA U
HABLIKH ITPUMEHEHHMsS METOAOB M HMHCTPYMEHTOB HCCIEIOBAHUS SKOHOMHIECKAX
ABJeHnll, O CIIOCOOOB M CPEACTB PELICHHS 3KOHOMHYECKUX npobneM B cdepe
yIpaBJIeHUs IPEAIPUATAAMY CePBHCA HA TPAHCTIOPTE.

TeMsl mpaxTHUecKux 3aHsaruil (1. 5.4) 3apanee cOOOIIAOTCA oOy4Jaronumcs
JIs TOro, YTOOBI OHH HUMEIM BO3MOXHOCTb IIOJrOTOBHUTBCA U npopaboTaTh
COOTBETCTBYIOIAE TEOPETHYECKHE BOIPOCH IMCUMILNIAHEL. B Hadane Kaxnoro
IPaKTUYECKOTO 3aHATHS NPENOAABATEIb!
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— KpaTKO JOBOJMT 0 OOy4aloluXCs LEeAW U 3ajladd 3aHATHA, oOpaiast ux
BHUMaHKe Ha HanOoJee CII0KHBIE BOMPOCH! 110 H3y4aeMOi TEME;

— OpOBOAMT YCTHEI ompoc ofbydJarommxcs, B XOj€ KOTOPOro TaKke
00CYKIa0TCs JUCKYCCHOHHBIC BOIIPOCHI.

Ha npakTH4ecKWX 3aHATHAX 0Oydaroluecs NPENCTaBIAI0T CaMOCTOATCIBHO
MOArOTOBNCHHEIE COOOIEHHs, B TOM 4YHCIe B BHIe IIpEe3eHTALNH, KOTOpBIC
puimonHsforcs B MS  PowerPoint, KOHCIIEKTHPYIOT HOBYIO HHGboOpManuio H
obcyxaaroT 9Td coobuenus. IIpemogasaTenb B 3TOM IIPOIECCE MOKET BBICTYIATh B
PO KOHCYIIBTaHTa MM Mofiepatopa. CTyIeHTH! peIaroT Ipo0JIeMBbI, BOSHUKAIOIIHE
B KOHKPETHOM CHTyaIlu{ B IpoIlecce MPOBEJACHHA KPYIJIOro CTosa (. 9.6). Ilocne
TOro KaKk Kakaas TMOATPYIINa MPEIIOKHT CBOM BapUaHT pElIeHHs IPOOIeMS],
HAauMHAETCs AUCKYCCHs, B X0/Ie KOTOPOH HeoOX0uMO T0Ka3aTh €ro HCTUHHOCTS.

Ilo wroraMm JeKIWHA M MPAKTUUECKUX 3aHATHH IpernojaBaTellb BRICTABIIACT
IoJTyueHHBIe 00yyJarouMes Oasmibl, cornacHo . 9.1 u m. 9.2. OTcyTCcTBUE CTYIECHTA
Ha 3aHATUSX WM €ro HeaKTHBHOE yJacTHe B HUX MOXET OBITH KOMICHCHPOBAHO
CaMOCTOSTENbHEIM BBITOJIHEHHEM JOIIOJHUTENBHBIX 3aJaHUH U TPEACTaBICHUEM UX
Ha IIPOBEPKY IPeIoIaBaTeNllo B YCTAHOBICHHBIC HM CPOKH.

B COBpeMEHHBIX YCIOBHAX Mepel CTYACHTOM CTOMT BaxHai 3ajada —
HAayunThCA paboTaTth C MAaccUBaMM HMHQpOpMAIUH. O6yuarompMcst HE00X0qUMO
pasBMBaTE B cebe CHOCOOHOCTE U HOTpeOHOCTh  UCIIONB30BaTh JOCTYIIHBIC
MHGbOPMAITUOHHBIE BO3MOXHOCTA ¥ Pecypchl Ui IOMCKA HOBOTO 3HAHMA M €ro
pacrpoctpanenus. OOydaromumcss HeOOXOQUMO HAydWThCS —YIPABIATH cBOeH
YICCIIeIOBATEIECKOM M [TO3HABATENBHOMN NeATEIBHOCTBIO B CHCTEME «uHpOpMaIUsa —
sganme — wWHpOpMammsy. IIpexe Bcero, Ui INOCTIKCHHMS JTOH Nend, B By3e
OpraHU3yeTCs caMOCTOsTeNbHas paboTa obOyuaronuxcs. Kpome Toro, coBpeMEHHOE
o0ydeHHe MpeinoNaraeT, YTo CyIIECTBEHHYIO HacTb BpPEMEHM B OCBOCHHH
MCIMIUIAHEL OOYJaIoNIHiicss POBOJUT CaMOCTOATENbHO. IIpHHATO CYMTaTh, HTO
Takoii Merox OOydYeHMs JMOIDKEH CIOCOOCTBOBAaTh TBOPYECKOMY —OBJIAJCHHIO
00 YHAOIUMUCS CIIEIAATBHBIMI 3HAHIAMU 1 HaBBIKAMH.

CaMocTosiTeNnpHas pabora oO0ydJaromierocs BecbMa MHOroo6pasHa H
cozepxarensHa. OHa BKIIFOYAET CICAYIOMUE BUIBI 3auaTHiA (1. 5.6):

. caMOCTOSTeIbHEI! MOWCK, aHANN3 MH(POpMAaIMK ¥ IMpopaGoTka y4eGHOro
Marepuana,

— MOATOTOBKY K YCTHOMY OIIpOCY (IlepedeHb THUIOBBIX BOIPOCOB ANl yCTHOTO
ompoca B II. 9.6);

—  HOATOTOBKY COOOIIeHMH (IPUMEPHBIH IIepedeHb TEM coo0uienuii B 11. 9.6);

—  [OATOTOBKY K KPYTJIOMy CTOINY (TIPMMEPHBIH IIepeueHb 3aaHui B II. 9.6);

—  [IOrOTOBKA K BBHIUIOIHEHWIO 331aHUM (IIPMMEpHEIH NepedeHb 3aJaHui B 1.
9.6);

— MOATOTOBKY K TECTHPOBAHMIO (TUIIOBBIE TECTOBBIC 3aJjaHUs B II. 9.6).

CHCTeMAaTUYHOCTE 3aHATHM MpeanoiaraeT paBHOMEPHOE, B COOTBETCTBUM C IIII.
5.2, 5.4 u 5.6, pacrpefenenue oo6beMa pabOThl B TEUEHUE BCETO MPEyCMOTPEHHOTO
y4eOHEIM ITUTAHOM CPOKa OBNAJCHMs JHCIMILITHHOHN «YrpaBjieHue MpeANpHIATUIMA
cepBHCa Ha TpaHCHOpTe». Takoil IOAXOM MO3BOJIAET n30exarh JeuIuTa BpeMEHH,
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IIeperpy3oK, CHEMKH K T.I. B 3aBEPINAOIINN INepHOJ] H3YYCHHS IUCLUIIUHBL.
[TocnenoBaTenbHOCTE paboTEl 03HAYaeT NPEEMCTBCHHOCTh W JIOTMKY B OBJIAaJCHHUA
3HAHUSIMH [0 AUCLMIUIAHE «YIIpaBleHUE NPEANPUATHIMUA CepBHUCa HAa TPAHCIIOPTE).
JlaHHBI DPUMHOWI M3HAYAIBHO 3aJl0XKeH B Y4eOHOM IUIaHe IPH ONpENeNeHUH
OUEepeNHOCTH W3YYeHUs JUCIMIUIAH. AHAJIOTMYHBIM IIOAXOJ IIPUMEHSETCS MU
OIpejieIeHHH N0CICA0BATENLIIOCTH B H3yeHHH TeM JUCIHMILIMHEL.

3apepIUajomAM HTAallOM CaMOCTOATENBHOM paboTE ABIAETCH TOATOTOBKA K
clade SK3aMeHa B TpeTheM CEMECTpe, Mpeanojaraiomas HHTErpauuio  H
CHCTEMATH3AIlAI0 BCEX IONYYEHHBIX MPU W3yYeHHH IUCHUIIHHBL [IprMepHBIi
IlepedeHb BOMPOCOB NS 33U€Ta, 3a4eTa C OLEHKOM M DK3aMEHA II0 NUCIUINIMHE
«YIpaBleHWe TPEANPUSATUAMH CEpBHCA Ha TPAHCIOPTE», & TakXe THIIOBEIC
TIPAKTHUECKUE 3aaHus IS 3a4eTa, 3a4eTa C OLEHKOH ¥ SK3aMEHa IPUBE/ICHEL B II. 9.6.
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PaGouas nporpamMma IO AUCHMIUIMHE «YTIpaBleHHe NPeAIPUITHAME CepBHCa
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