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1. Ilesin ocBOEHUS AU CITUILIHHBI

[lenssMu1 OCBOCHMSI UCHUIUIMHBI «YTPABICHUE YEIOBEYECKUMHU PECypCaMm»
SBJITFOTCS: ()OPMHUPOBAHUE Y CTYICHTOB TCOPETUICCKUX U METOIOJIOTMUCCKUX 3HAHHUMA
M0 YIOPaBJICHUIO YEJIOBEYECKUMHU pecypcaMyd M UX Pa3BUTUIO, YMEHUS BBISBIATH
po0JIeMbI B 00JIaCTH yIPABIICHUS YEIOBEUECKHUMH PECYPCaMU M HaXOJIHUTh CIIOCOOBI
WX pelICHUs], TPUOOPETCHUE MPAKTUUECKUX HABBIKOB MO Pa3padOTKE U MPUMEHEHUIO
TE€XHOJIOTUW YIIPABJICHUS YEJIOBEUECKUMHU PECYPCaMU.

3agayamMu OCBOEHUS TUCLMIUINHBI SIBISIOTCS:

YCBOEHHE TEOPETUUYECKUX OCHOB KaJpOBOTO MEHEI)KMEHTA;

npuoOpeTeHre CTYyJIEeHTaMU 3HAaHUW OCHOB pa3pabOTKM U  peau3aluu
KOHLIEMIIMM  YIIPABJICHHUS YEJIOBEYECKHMMHU PECypcamMu, KaJpOBOW IOJUTHUKHU
OpraHu3alld, OCHOB CTPATETMYECKOTO YIIPABJICHUS [IEPCOHAIIOM;

BBIPA0OTKA IE€JIOCTHOTO MPEJCTABICHUS O MEPCOHAJE, JIMYHOCTU U TPYAOBOM
KOJUIEKTHBE KakK OOBEKTax yIpaBJeHUsS NEpPCOHAJIOM U HX pOJM B Mpolecce
yIOpaBJ€HUs, CO37aHUs  OJAronmpuUsITHBIX  B3aMMOOTHOUIEHUW B  TPYJIOBBIX
KOJIJICKTUBAX;

MpUOOpETeHUE CTyJCHTaMU 3HAHUW 10 OCHOBaM (OpMUpOBaHUS U
UCIIOJIB30BaHUs TPYI0BOTO (KaJpOBOIo) MOTEHIIMANIA U MHTEJUIEKTYaIbHOTO KanuTaia
OpraHu3allvy, OTACIHLHOTO PAOOTHHKA;

YCBOGHHE  TEOPETUYECKUX  OCHOB  YOPABIEHUS  HHTEIUIEKTYyalbHOMN
COOCTBEHHOCTBIO Y MPUOOPETEHUN YMEHUN IPUMEHSITh UX HA MPAKTHUKE;

nprUOOpEeTeHNE CTYIEHTaMU 3HAHUN O TEXHOJIOTHSIX Habopa, oT0opa U mpuema,
OCOOCHHOCTSIX ~HaliMa, WCMOJb30BaHMS B MPOU3BOACTBEHHOM IMpoIlecCe U
BBICBOOOXKICHUH TIEPCOHAA;

U3y4eHHUE Crenu(UKA JEeTOBOM OIEHKU TEPCOHANa, YIPABICHHUS TEKYUYeCThIO
KaJIpOB, yIIPaBJIEHUs MOBEACHUEM MEPCOHANIA B KPU3UCHBIX YCIOBUSX;

MPUOOpPETEHUE CTYJICHTAMH 3HAHUU TI0 OCHOBaM (hOPMHUPOBAHUSI MOTHUBAIUU U
CTUMYJIMPOBAHUS TMEpPCOHANA, YMNpPaBICHUS IUCHMUIUIMHAPHBIMU OTHOIICHUSIMU Ha
NPEANPUATUSIX U B OpraHU3aIUsX;

dbopmupoBaHre NMPEACTABICHUN 0 KOH(MIUKTAX B KOJJICKTHUBAX U YIPABICHUU
TPYAOBBIMHU MIPOTUBOPEUUSIMHU B OpTraHU3alIUIX;

dbopMupoBaHrUe 3HAHWW UM HABBIKOB MPUHSITHS KaJAPOBBIX YMNPABICHYECKUX
pEIIeHU ¥ OKa3aHWe KOHCYJIHTATUBHOW MOMOIIW JUHEHHBIM U (yHKIHOHATHHBIM
PYKOBOJUTEISIM 110 BOIPOCAM YITPABIICHUS YEJIOBEUECKUMH PECYPCaMHU;

BBISIBJICHUE COI[MATBbHO-DKOHOMUYECKUX M  TCHUXOJOTHYECKUX PE3EPBOB
NOBBIMICHUS Y((PEKTUBHOCTU TPYMOBON NEATEILHOCTH IEPCOHANIA, MPABHILHOTO
UCIIOJIb30BaHUs JINYHOU U CITy>KeOHOM BIIACTH;

OCBOEHHE MPAKTUYECKUX HABBIKOB OLIEHKH COIMAJIBLHONM M 3KOHOMHUYECKOU
3 (HEKTUBHOCTH CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

JucuuminHa oOecredyrMBaeT MOATOTOBKY BBITYCKHHKAa K OpraHU3aIlMOHHO-
YIIPaBJIEHYECKOMY, Hay4HO-HCCJIEAOBATEIBCKOMY THITY 3ajad TpodeccHOoHaTbHON
JEATEIIbHOCTH.



2. Mecto nucuuniunbl B cTpykType OIIOII BO

JucruminHa « YTIpaBIICHHE YEJIOBEUYECKUMH PECypcaMmy» MPEACTABISIET cOO0M
JTUCIHUIUIMHY, OTHOCSIIYIOCS K 00s13aTenbHOM yacTu broka 1 Jlucuurinasl (MOZYIH).

JHuciuiiiHa «YTpaBi€HUE YEJIOBEYECKHUMH pECcypcaMH» OTHOCHTCS K
00si3aTebHOM YacTH U Oa3upyeTcss Ha KOMIIETEHIUSX, CPOPMUPOBAHHBIX Y
oOydaromuxcs TOpU OCBOCHHHM JUCHUIUIMH mpodeccuonansHoro 1ukiaa OIIOIT
OakanaBpuara.

HucuuniuuHa  «YTOpaBiI€HUE  YEJIOBEYECKUMH  pecypcamu»  SIBISIETCS
obecrnieunBaroIen A1 AMCUUIIINHBL: «lIcuxonorus ynpaBiaeHUs».

JucuuninuHa usyyaercs B 1 cemectpe.

3. Komnerennuu odyuyawiuerocsi, gopmupyembie B pe3y/bTaTe 0CBOCHHS
TUCHMILTHHBI

[Iponecc oCBOEHUsI TUCHMIUIMHBI «YIIPABICHUE UYEIIOBEUECKUMHU PECYypCaMm»
HaIpasjeH Ha (OpMUPOBAHHUE CIETYIOUIMX KOMIIETEHIIHI:

Ko
a Pe3ynbrar 00y4eHHU: HAMUMEHOBAHNE KOMIICTCHIIMH, HHIUKATOPa
KomrieTeHnuu/
KOMIIETEHILIUHA
WHIUKATOpa

Cnoco0eH OpPraHm3oBbIBATL M PYKOBOAMTH  padoToOil
YK-3 KOMAaH/bl, BbIpadaTbiBasi KOMAHJAHYI0 CTPaTerui0 s
JTOCTHKEHMSI IOCTABJIEHHOM 1eJIn

dopMUpyeT CTpaTerdi0 KOMaHAHOW pabOThl Ha OCHOBE
VK-3.1 COBMECTHOTO OOCY’KJICHMS 1IeJield M HaIlpaBJICHUM JesTeIbHOCTH
JUTSI UX peajTi3aIiu

Opranusyer paboTy KOMaHAbl C YY4ETOM OOBEKTHUBHBIX YCJIOBHUI
YK-3.2 (TexHonorusi,  BHEWHUE  (AKTOpBI,  OrPAHUYEHHUS) U
WHIMBUTYyJTbHBIX BO3MOXKHOCTEH YWICHOB KOMAHIbI
OOecrnieurBacT BBHITIOJIHEHUE TTOCTABJIEHHBIX 3a7ad Ha OCHOBE
YK-3.3 MOHUTOPUHTAa  KOMaHJIHOW  pabOThl W  CBOEBPEMEHHOIO
pearupoBaHus Ha CYIIECTBEHHBIC OTKIOHCHUS

Cnoco0eH aHAIM3MPOBATH W YYMTHIBATH PpPa3HooOpasue

YK KYJbTYP B IPOIeCCE MEKKYJIbTYPHOI0 B3aUMOAECTBUS
JleMOHCTpUpYyeT MOHUMaHuE OOIIEr0 U OCOOECHHOTO B Pa3BUTHUH

YK-5.1 PEIIUTUO3HO-KYJIbTYPHBIX OTJIMYUNA U LEHHOCTEN JIOKAJIBHBIX
LUBUJIN3aUN

VK-5.2 TonepaHTHO B3aUMOJAEHCTBYET C MPEACTABUTENISIMHA Pa3TUYHBIX
KYJBTYD
dopmupyer MICUXOJIOTMUECKU-0€30TacHY 0 cpeny B

YK-5.3 mpoEeCCHOHANILHON  ACATENBHOCTH C YYETOM pa3HooOpasus
KYJBTYP

OIK-1 Cnoco0eH  HCHOJIB30BATH  COBPEMEHHbIe  KOHUENIUH
OPraHU3alMOHHOI0 NoBeIeHUs U yIIpPaBJICHUSA
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YeJIOBeYeCKMMHM  pecypcaMu  JJIsi  pelleHus  3a4a4
npodecCHOHAJIBbHOM 1eATeJIbHOCTH

OueHuBaeT COBPEMEHHBIE OAXO0/Ibl U TEXHOJIOTHH B YIIPABICHUH
OIIK-1.1 YeJIOBEYECKHUMH PECYpCaMU, YUUTHIBAET (PaKTOPHI, BIUSIONINE Ha
3¢ (dHEeKTUBHOCTH YIIPABJICHUS YEIOBEUECKUMH pecypcaMu
[TpumeHsieT MeTo/Ibl U TEXHOJIOTHH YIIPABJICHUS YEJIOBEYECKUMHU
pecypcamu,  TO3BOJISIOUIME  TOBBICUTH  3()(PEKTUBHOCTH
OpraHu3alMd TPYyAd, peaju3yeT IOJIXOJbl OPraHU3ALMOHHOTO
NIOBE/ICHUS, CTABSIIME B IEHTP YEJIOBEKA U €r0 MOTPeOHOCTH

OIIK-1.2

[Inanupyemblie pe3ysIbTaThl U3yYECHUs TUCIUILTAHBIL:

3HaTh:

- CYIIHOCTb MOHSATUN «TPYAOBON KOJUIEKTUBY», KKOMAHJIa», «PYIITIay, UX
pas3nuyus U IpU3HAKH,

- ycioBus, obecnieunBaroiye 3G (PEeKTUBHOCTh KOMaHIHOM paOOTHI.

- MOTHUBBI MOBEJEHUSI U CIIOCOOBI U CIOCOOBI Pa3BUTHS JEJIOBOTO MOBEACHUS
nepcoHarna;

- CYIIHOCTh, 1AM W (PYHKIIMM MOTHBAIIUM W CTUMYJIUPOBAHHS TPYIOBOKH
NEeATETbHOCTH;

- ydacTue mepcoHaia B KOPIIOPATHBHOM YIPABJICHUH Kak (HOPMY MOTHBAITUU
JUIsl obecriedeHus: 0e30MacHOCTH.

- IOHATHE W CYIIHOCTh TPYAOBOTO IMMOTEHITHANIA;

- IOJXOIBI K OIIEHKE CTIOCOOHOCTEH U BOBMOXKHOCTEH CBOUX COTPYIHHUKOB.

- TEXHOJIOTHIO JICJIOBOTO TIOBEACHHMS W COCTAaBHBIE DJIEMEHTHI HMHJIKA
YCHEIIHOTO MEHEIKEPA;

- MpaBUJIa JIMYHON OPraHU30BAaHHOCTH M CAMOJIMCIIUTIIIUHBI.

- TEXHOJIOTHH YIIPaBJICHUS TIEPCOHATIOM OpPTraHU3aIUH;

- IPUYUHBI BOSHUKHOBEHUSI KOH(DIIMKTOB U CIIOCOOBI yIIpaBiIeHUS KOHPIUKTAMU
B OpraHu3aIluy;

- OCHOBBI COBPEMEHHOU (UI0cO(OUH U KOHIICTIIINI YIIPABICHHS YET0BCUCCKUMU
pecypcamu;

- KOHIIENTYaJIbHBIE OCHOBBI KaJpPOBOW TOJWUTHKH W CTPATETHH YIIPaBICHUS
MIEPCOHAIIOM;

- COIEPXKaHWE TIOHATUM «TPYIOBOM NOTCHIUADY, «UHTEJUIEKTYyaJIbHbIN
KaImuTa»;

- OCHOBHBbIE (DEGHOMEHBI pa3BUTHS JIMYHOCTHBIX W  HWHIUBUIYaJIbHO-
TICUXOJIOTUYECKUX CBOMCTB B Tporiecce MpodhecCrnoHaIn3aIuu.

- METOJIbI YIIPABJICHUS YEITOBEYECKUMHU PECYPCAMH;

- IOPSI0K OPTaHU3aIMU PAOOTHI KOJIJICKTHBA,

- OCHOBBI KOMaH/JHOW PabOTHI.

- COIMAJIbHO-TICUXOJIOTHUYECKUE XapaKTEPUCTUKH TPYIOBBIX KOJUICKTUBOB;

- OCHOBHBIC TE€IarOTUYECKHE DJIIEMEHTHI, HCIOIb3yEeMble B YIPaBICHUU
YEJIOBEUYECKUMH PECypPCaMH.



- TEOPETHUYECKHE OCHOBBI OPraHMU3allMi HAyYHO-HCCIIE0BATEILCKON pabOThl B
o0acTu ynpaBJeHHs YEIOBEUYECKUMU PeCypcaMu;

- CYUIHOCTb, LIE€JIH, 33Ja4d U OCHOBHBIE HAIIPABJICHUS Pa3BUTHS IIEPCOHAIIA;

- OCHOBHBIE ()OPMBI K METO/IbI MOBBIIICHUS KBATU(PUKAIIUU COTPYTHUKOB;

- OCHOBBI PO(ECCHOHATBHOTO Pa3BUTHUS MIEPCOHAIIA, MPOIIECCOB O0YUCHUS;

- OCHOBBI YOpPAaBIEHHUS Kapbepol U  CIY>KeOHO-MPOodecCHnOHATBHBIM
IPOJBHKEHHUEM IIEPCOHAIIA;

- OCHOBBI OpTaHHU3aIUU padOTHI C KaJIPOBBIM PE3EPBOM;

- BUJIbI, GOPMBI U METOJIbI O0yUEHHUsI IepCoHaA.

- IOHSTUE U KATETOPUU aBHAITMOHHOTO MIEPCOHANA;

- OCHOBBI KaJpOBOr0 oOOEcCrne4YeHusi B OpraHu3alid M B KOHKPETHBIX
MIPOU3BOJICTBEHHBIX YYaCTKaxX.

YMerTs:

- IPUMEHSATH MMPOBEPEHHBIC HA OMBITEC KAIPOBBIC TEXHOJOTHH IS CIIJIOYEHUS
YJICHOB TPY/A0BOTO KOJIJICKTHBA;

- OPTraHU30BBIBATH KOMAHHOE B3aMMOICHCTBHE VISl PEIICHUS YIIPABICHIECKUX
3a71a4 10 YIIPABJICHUIO ITEPCOHATIOM;

- co3/aTh KOMaHIy, OpPTraHW30BBIBATh W TOJICPKHBATH KOHCTPYKTHBHYIO
paboTy B HEll;

- obecrieunBaTh KOMAaHJIHOE B3aMMOJICUCTBUE JUIsl PEIICHUS YIPABICHYECKUX
3aJ1a4 Mo yIPABJICHHUIO Y€JIOBEYECKUMHU PECYPCAMHU.

- aHANM3UPOBATh U AP (PEKTUBHO UCTIOIH30BATh BPEMSI;

- IPUMEHATH HA MPAKTUKE 3HAHUS MMPUHITUIIOB U OCHOB (DOpMUPOBaHUS
CUCTEMBI MOTUBAIIMH U CTUMYJIMPOBAHUS IIEPCOHATIA;

- (hopMuUpOBaTH 1EJIM U IPUHIUTIBI TIOJTUTUKUA OpTraHU3aIii B 0071aCTH
MOTHBAIIMN U CTUMYJIMPOBAHUS TPY/a IEPCOHANA,;

- BBIABIATh W aKTYaJU3UPOBaTh CIOCOOHOCTH W BO3MOXKHOCTH CBOMX
COTPYJIHUKOB B paMKax JEJOBOW OIICHKH, B T.4. aTTECTAIIMH MIEPCOHAIA.

- IOJICPXKUBATH JIETIOBbIC KOMMYHUKAIIHH,

- C03/1aBaTh COOCTBEHHBIN UMUK B IIOJYMHECHHOM KOJUICKTHBE;

- MPE3EHTOBATH CeOsI Mepe1 rPYMIIoi.

- OIICHUBATh KA4€CTBO M PE3yIbTaTUBHOCTH TPY/la IEPCOHAIIA;

- MPOTHO3UPOBATH U TUIAHUPOBATH MOTPEOHOCTH B TIEPCOHATIE;

- OMIPENEIATh TUIT KaIPOBOU MOJUTHUKN OpTaHU3AIINH;

- KOOpJIMHUPOBATh paboOTy TMepCOHaa, OPraHU30BHIBATH TOBBIINICHUE
KBAUTM(PUKAIMA  COTPYJAHHKOB TOJPA3JCCHUs] B 00JlacTH  MHHOBAIMOHHOU
NEeSTeTLHOCTH.

- HCTIOJIH30BaTh METObI YIIPABJICHUS YEJIOBEUECKUMU PECYPCAMU;

- OPTaHHU30BBIBATh PA0OTY UCTIOJIHUTEIICH;

- BBISIBJISITH JIWJIEPA B TPYAOBOM KOJUICKTUBE;

- IEMOHCTPHUPOBATH JIMJCPCKHIE KauecTBa B TPYTIIIE.

- HUCTOJB30BaTh COBPEMEHHBIE TOAXOAbI M METOJbI K YIPABJICHHUIO
YeJIOBEYECKIUMH PECYPCaMH,



- BBIBIATH W aHAIM3UPOBATh WHGOpMALMIO IS aHaIW3a pPHIHKA
oOpa3oBaTeIbHBIX, KOHCAJTHHTOBBIX M MHBIX BHUIOB YCIyT B OOJACTH YINpaBICHUS
MIEPCOHAJIOM.

- Y4aCTBOBATh WHIWBUIYAIbHO U KOJUICKTHBHO B HAyYHO-HCCIIEI0BATEIHLCKON
pabore.

- HAXOAWTh KOMIIPOMHCC MEXIy pPa3IuYHbIMA MHECHHSIMH W TPHUHUMATh
paIMoHAIbHBIC PEIICHNUS,

- TPUMEHATH HAa TPAKTHKE 3HAHHE OCHOB MPO(ECCHOHAIBHOTO Pa3BUTHUSA
nepcoHaIa, MPOIeCCOB OOYICHNUS;

- IPUMEHSTH Ha MPAKTHUKE 3HAHWE OCHOB YIIPABJICHUS Kapbepol U CIIykeOHO-
pohecCHOHANTFHBIM MTPOJIBMKCHUEM ITEPCOHATA,

- MIPUMCHSITHh Ha TPAKTHKE 3HAHWE OCHOB OpPTaHM3aIlMH PabOThl C KaJPOBBIM
pe3epBom;

- MPUMCHATh HA TPAKTHKE 3HAHWE BHUAOB, (HopM M METOMOB OOyUYCHHS
nepcoHaIa.

-  OpraHM3O0BBIBATH W TMPOBOAWTH pacyeThl 0 IUIAHUPOBAHUIO U
MIPOTHO3WPOBAHUIO TIEPCOHAJIA B OpTraHU3AIINH;

- BHOCHUTh U3MEHEHHUS B OPTaHU3AIIMOHHO-IITATHYIO CTPYKTYPY MIPEANPUITHS,

Bnaners:

- HABBIKaMU OPraHM3aluy U KOOPJIAMHALUHA B3aUMOJECHCTBUS MEKY JIFOAbMU, B
TOM YHUCJIE B OpTraHU3al[M1 UCCIIEA0BATENbCKUX U MPOEKTHBIX padoT.

- CIOCOOHOCTBIO K CaMOOPraHM3aldd M CaMOJMCLUHUIUIMHBI, B TOM YHUCJE B
CUTYaLMSIX PUCKA.

- CIIOCOOHOCTBIO OTCTaUBATh CBOIO TOUKY 3PEHHUS, HE pa3pyllias OTHOIICHHUS.

- HaBBIKaMU OCYLIECTBJIEHUS KOHTPOJIS 32 TPYIOBOM M HCTIOJHUTENBCKON
JUCUUIIIMHOM JJ1s1 IOBBILIEHUSI YPOBHS KYJbTYpbl 0€3011aCHOCTH;

- HaBblKaMM O(QOpPMIIEHHS PE3yJNbTaTOB KOHTPOJS 3a TPYAOBOM U
HCIIOJIHUTEIbCKON JTUCIIUILIMHOM;

- YMEHHUEM MPUMEHATh JOKYMEHTHI O TIOOUIPEHUSIX U B3bICKAHUSX.

- CIOCOOHOCTHIO OLEHMBATh W HapalluBaTh TPYAOBOM NOTEHIHAT U
BO3MOYKHOCTH MepCOHaa.

- TEXHUKOM JTMYHOU pabOThl MEHEIKEPA;

- HaBbIKAMHU CO3JaHUSI COOCTBEHHOIO HMMHJKA, BKJIIOYas JEJIOBOW CTHIIb
MOBE/ICHNUs, OOIICHUS, BHEIITHETO BU/IA.

- METOJAMU OLICHKM KauyeCTBA U PE3YJIbTATUBHOCTH TPY/la IEPCOHAIA.

- HaBbIKaMU MCIOJIb30BaHUSI METOJIOB YIPABIICHHUS;

- CIIOCOOHOCTHIO K JINJIEPCTBY.

- HaBbIKaMU MOJIy4eHUs OOpaTHOM CBsI3U 1 00pabOTKU pe3yIbTaTOB O0yUEHUs U
UHBIX (hopM NpodhecCuOHATBLHOTO pa3BUTHUS MIEPCOHAIA.

- HaBbIKAMU OpPraHU3allMi HAyYHO-UCCIENOBATEIbCKOW pabOThl M ydacTus B
HAy4HO-UCCIIEI0BATEIBCKUX MEPOIIPUATHUSX.

- IPUHLMIIAMU U COBPEMEHHBIMU METOAAMH OPTaHU3alMH pabOThI KOJJIEKTUBOB
VICTIOJIHUTENIEH.



- HaBbIKaMH JUAIrHOCTHUKH PA3BUTHA IICpCOHAIa MW PA3BHUTHA IIOTCHIHAJA

JIMYHOCTHU PYKOBOIAUTCIISA,

- HaBBbIKaMU pa3pabOTKH MPOrpaMM MOBBIIIEHUS KBaTU(UKAIIMN COTPYIHUKOB;
- HaBbIKaMU M MeToJaMu cOopa MH(OpPMALIUU AJIs BBISIBICHUS MOTPEOHOCTH U

(dbopMupOBaHUA 3aKa3a OPraHU3AIMH B MOBBIIICHUU KBATU(PUKAIIUU COTPYTHUKOB.

4. O0beM IMCUUILTHHBI M BUJAbI y4e0HOH padoThI

OOmiass TpyJAOEMKOCTh JUCIUIIMHBI COCTaBIIIeT 4 3a4eTHBIC CIUHUIIBI,

144 akageMuyecKHUx 4daca.

Bcero yacos

Cemectpsl
HaunmenoBanue
1
144 144
OO61mast Tpy10€MKOCTb JTUCIUTITNHBI
KonrakTHas pabdora: 32,5 32,5
12 12
JICKIIUU
4 4
B T.4. UHTEPAKT.
18 18
MPAKTUYECKUEC 3aHATHUS
6 6
B T.4. UHTEPAKT.
1abOpaTOpPHBIE PAOOTHI ) i
KYpCOBOIi POEKT (paboTa) ) )
96 96
CamocrosTenpHas paboTa CTyJeHTa
[IpomexxyTouHas arTecTanus 18 18
KOHTaKTHas paboTa 2,5 2,5
caMOCTOsITeJIbHAasT paboTa TMpH MOJATOTOBKE K 15,5 15,5
JK3aMEHY DK3aMeH DK3aMeH

5. Coaep:xanue TUCHUIINHBI

5.1. CoorHeceHusi Tem (pa3aesioB) JAUCHMILIUHBI

KOMIIEeTeHI M

U (popmupyembIx




Q
3 Komnerennmnn % § % §
S @ s 5| E5
TeMsl, pa3eibl JUCIUIIINHEL E § o o - i:? g o S
ST |2 |2 |85 &%
7 > > ) & F O =
o
Paznen 1. Metononorus ynpaBiaeHUs Jnp,
YEJI0OBEUECKUMU PECypcamMmu 25 ¥ * ¥ AT, | YO,
Cem. | T, [
Paznen 2. TexHosorusi ynpaBieHUs JIB,
YeJIIOBEUEeCKUMHU  pecypcamMu  B| 25 + + + AT, | V3,
OpraHu3alu Cem. | T, [
Pazgen 3. Pa3Butue 4elIOBEUYCCKHX JInp,
pECypCOB OpraHu3auu 25 ¥ * ¥ AT, | Y0,
Cem. | T, 1
Paznien 4. YnpaBieHue mMoBeACHUEM /1B,
IIEpCOHAJIA OPTraHU3aLUU 25 ¥ * ¥ AT, Y3,
Cem. | T, 11
Pazmen 5. Ayaur W KOHTPOJUIMHT 1B,
nepcoHana 24 ¥ * ¥ AT, | YO,
Cem. | T, [
Hroro 126
[TpomexxyTouHast aTTeCTalUsI 18 C)
Bcero o nucuuruimne 144

Coxkpamenust: JI-nekmus, JIB — nexnus-suzyanuzanusi, JI[p — npoOiemuas
nekuus, K- koncynpranus, Cem — cemunap, [{T — qiucTaHMOHHBIE TEXHOJIOTHH, J] —
noknanel, T — tect, YO — ycTHBIM onpoc, Y3 — yueOHbIe 3a7aHus, D — SK3aMeH.

5.2. Tembl (pa3aesibl) AUCHUINIMHBI U BHAbI 3aHATHH

TIepPCOHAIA OpTaHU3AIIH

HaunmenoBanue Temsl (pasaena) 1 | m©) | cpc | KP (en) Bcero
JIMCHUTLIHHBI 4acoB

Paznen 1. Merononorus ynpaBiieHus 4 4 20 i 28
YeJIOBEUECKUMH PECYPCAMHU
Paznen 2. TexHonorus ynpaBieHUs
YEJI0BEYECKUMHU pecypcamu B| 2 4 20 . 26
OpraHu3aluu
Pasnen 3. Pa3Buthe 4eoBeuecKux 5 4 20 i 26
pECYpCOB OpraHu3aluu
Paznen 4. Ynopasnenue noBeaeHUEM 5 4 20 i 26




HaumenoBanue Temsl (pasjaena) 1 | m©) | cpc | KP (en) Bcero
JUCITUTITNHBI JacoB
Paznen 5. AyauT U KOHTPOJUIMHT 2 5 16 i 20
MepCcoHaJIa
Hrtoro no gucuumninyae 12 18 96 126
[TpoMexyToUHast aTTECTaIUS 18
Bcero no pucuuminae 144

5.3. Conep:xkanue TUCHUNTHHBI

Pasnen 1. MeTonoJiorusi ynpapJjieHUsi 4eJ10BeYeCKHUMHU pecypcaMu

Tema 1. TeopeTnueckne OCHOBBI YIIPABJIECHUS YEIOBEYECKUMU PECYPCAMM.

OCHOBHBIE TIOAXOABI W CYIIHOCTb IIOHATHUS «YIIPABICHHUE YEJIOBEYECKHUMU
pecypcamm». Llenu, 3a1aun 1 MOJEIN YIPABJICHUSA YEI0BEYECKUMU PECYPCAMMU.

VYipaBiaeHUE 4EIOBEUYECKMMHU PeCypcaMy Kak TeOpHUsl U NpakThka. OCHOBHBIE
BUJIbI JESATEIHOCTU B cepe yHpaBlIEHUS YEJIOBEUECKUMHU pecypcamu. DyHKUHUU
YIIPaBICHUs 4YEJIOBEUYECKUMHU pecypcaMu. Pa3sBUTHE CUCTEMBI METONOB YIIPABIICHUS
YEJI0BEYECKUMU PECYPCAMU B COBPEMEHHBIX YCIIOBUSX.

Tema 2. Ilepconan kak cyOBbeKT U OOBEKT YIIPaBICHHUS.

CymHocTh TepMuHA «mnepcoHam». [loHSATHE aBHAMOHHOTO MEPCOHANA.
[lepeyenb cnequaavCTOB AaBUALMOHHOTO TmepcoHana. CTpyKTypa nepcoHana.
Kareropuu mnepconana. Yucnennocts mnepcoHana. OCHOBHbIE TpeOOBaHUA K
nepconainy. [Icuxonorust TMYHOCTH pabOTHHUKA KaK OOBEKTA YIPABJICHHUS.

Mecto pyKkOBOAMTENSEI B CUCTEME YIpaBieHUs NepcoHaaoM. Ponu u
GyHKIMH PYKOBOAMTENSA. YPOBHHM ynpaBiieHUs. JIMHEHHBIN W (yHKUMOHATBHBINA
yIpaBJIeHYECKUI nepcoHan. CTWIN JTUAEPCTBA U YIPABJICHHS B OpPraHU3aLUu.

Tema 3. Tpy10BO# KOJUIEKTUB M €r0 OPraHU3allMOHHBIE BO3MOKHOCTH.

TpynoBoy koJuiekTuB. 1IoHATHE M OCHOBHBIE NMPU3HAKU KOJUIEKTHBA. llyTn
¢dopMupoBanus KoiekTuBa. OpraHu3zalloHHbIE BO3MOKHOCTH KoJuleKTHBa. Ponu n
OTHOLIEHUS B TPYAOBOM KOJIIEKTHBE. COLMAIBHO-TICUXOJOTNYECKHE MEXaHU3MBI
yHpaBleHUs MOBEJECHIUEM PaOOTHUKOB.

Bunel komann u crneuuduka ux ynpasieHus. PacnpeneneHue poied B
koMaHge. DopmanbHble W HedopMmanbHble TpyNnbl B opraHu3auuu. llepBuunas
pabouas rpynna u ee kinaccuduxanuu. yHkimn HegpopManbHbIX rpynn. ColuaibHO-
NICUXOJIOTUYECKHEe (EHOMEHbl TOBEACHUS JIMYHOCTH B Tpymme. YMpaBlieHUE
JTUHAMUKON He(OpMaJIbHBIX TPYIIIL.

Tema 4. KaapoBasg NOAMTHKAa W CTPaTErHH YIPAaBJICHHUS YEIOBEYECKUMU
pecypcaMu.

CyniHocTh KaapoBOW TNOJWUTHKM opraHu3auuu. OCHOBHBIE HANpPaBIICHUS
KaJIpOBOM MOJUTUKU. DIIEMEHTBI KaJPOBOM NOJUTUKH OpraHu3aluru. TUIIbI KaIpOBOM
nosuTuku. OTKpbITasg W 3akpeiTas KaapoBas noiutuka. ConepkaHue M 3aaadu
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KaJipoBoil MoUTUKU. OPopMIIeHHE U OTPAKEHHE KaJAPOBOM MOTUTUKU B JIOKAJIbHBIX
HOPMATUBHBIX MPABOBBIX JOKYMEHTAX OpraHU3alluH.

Crparernueckoe ymnpasiieHHe opraHusanueid. IIponecc crparermueckoro
ynpaBieHus: opranuzanueit. [loHsTHe cTpateruu opraHu3anuu. JTambl pa3paboTKu
cTpaterud. MecTto CcTpaTeruu ynpaBi€HUsS YEJIIOBEUYECKMMH pECypCaMH B
UEpPapXUUYECKUX YPOBHIX CTpareruu opranuzanuu. COCTaBISIIONIME CTPATErHH
YIPABJICHHS YEJIOBEYECKUMHU pecypcamMu. OCHOBHBIE CTPATETUUECKUE AJIbTEPHATUBBI.
MeTonbl CTpaTern4ecKoro aHaiau3a, alalTUPOBAaHHBIE I KaJIPOBOTO MEHEI)KMEHTA.

Tewma 5. [lmanupoBaHUE YEIIOBEYECKUX PECYPCOB.

OCHOBBI KaJJpOBOI0 IJIAHUPOBaHUS B opraHu3anuu. CylHOCTb, LIEJIH U 33/1a4d
KaJpoBoro ruranupoBanus. CoaepkaHue KaJpoBOTO IUIaHUpoBaHMs. OnepaTHBHBIN
IUIaH paboThI ¢ epcoHanoM. CyITHOCTb IJIAHUPOBAHUS MOTPEOHOCTH B YEIIOBEYECKUX
pecypcax. OCHOBHBIE TOKa3aTEIW W METOAbl OINPENECIEHUS KOJIMYECTBEHHOM U
KaueCTBEHHOM NOTPEOHOCTH B YeJIOBEUECKHX pecypcax. llnmanupoBanue u ananus
IoKasaresien 1o Tpyay. llnanupoBanue npon3BOAUTENBHOCTH TPYAA.

Paspges 2. TexHoJiorusi ynpabJjieHHMs 4YeJ0BEYeCKMMH pecypcaMu B
OpPraHu3auuu

Tema 6. Habop, oTOOp U mipueM nepcoHana.

CymHocTts HaiiMa nepcoHana. MICTOYHMKY OpraHu3alyy HaliMa IepcoHaIa.

[IpermymiecTBa W HENOCTAaTKHM BHYTPEHHEIO W BHEIIHEro Habopa KaJpoB.
Otansl paboTHI IO HAaliMy MEepcoHaA.

TpeboBanusa k KaHAuAaTaM Ha 3aMEIICHHE BaKaHTHOW JOKHOCTH.
AHanu3 coxepxaHusi paboTel. OmnucaHue xapaktepa paboThl (JOIKHOCTHAS
UHCTPYKIIHS).

OT60p KaHIUIATOB HA BAKAHTHYIO JOJKHOCTh. Opranu3zanus npoiecca otoopa
NPETEHJICHTOB Ha BAKaHTHYIO JOJKHOCThb. Ilogbop W paccraHoBKa mepcoHana.
[IpuHIUIIBI COOTBETCTBUS, NEPCIEKTUBHOCTH, CMEHSEMOCTH.

PekpyTuHr aBHanMoHHOrO nepcoHana. OcoOeHHOCTH OoTOOpa M HaiMa
aBUALIMOHHOTO TepcoHana. MeAUIMHCKU OCMOTP M OCBHJIETEIHLCTBOBAHUE
aBUALIMOHHOTO TMEpCcOoHaja rpakIaHCKON aBHUaIuy.

Tewma 7. [IpodeccuonanbHast OpueHTAIMS U aIalTalus IIepcoHaia.

[Tonsitue mnpodeccuoHanbHON opueHTanmu. llenn, 3amaunm U CTPyKTypa
cucTeMbl mpodeccruonanbHoM opuenTanuu. OCHOBHBIE (POPMBI TPODOPHUEHTAITMOHHON
paboThI: IpocBelIeHne, nHpopMalus, KoHcynbTaius. [Ipodopruenrannontas padora
B IPOXIAHCKOW aBHAIIHH.

[Tonsitue TpymoBoit agantaruu. Kinaccudukaius BUIOB afanTtaiuu. Y CIIOBUS
YCIEIIHOCTH aIalTallMM HOBBIX COTPYAHUKOB. OpraHu3anus yrnpaBieHUs TPYI0BOM
afganTanuen mepcoHana. TexHosnorus W WHGOPMAIMOHHOE OOECIEeUeHHE Mpolecca
yIpaBiieHus afanrtanueii. HanpapieHus nearebHOCTH U PYHKIUY TTOAPA3AeTICHUN 0
yIpaBiieHHIo TpodopueHTauei 1 TpyA0Bol aganTtanueil pabOTHUKOB OpraHU3aI|H.
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Tema 8. Opranuzanus TpyJa nepcoHania.

CymHocts opranuzauuu  Tpyaa. Hayunas oprammsanus tpyna (HOT).
[Tpunuunet u 3agaun HOT. OcHOBHBIE 37IeMEHTHI OpraHu3anuu Tpyaa. Paznenenue u
koonepauus Tpyaa. Opranuzanus padounx Mect. Co3zanue 0J1aronpusTHBIX yCIOBUAN
Tpyaa. [InanupoBka u ocHaleHue pabouux MecT. PaninoHanbHble NPUEMBI U METOIBI
Tpyna. HopmupoBanue Tpyaa. Meroabsl HopMupoBanus Ttpyna. Knaccudukanus
3aTpat pabodero BpeMeHu. [IpaBuia TMyHON OpraHN30BaHHOCTH U CAMOIUCIUILTUHBI
pykoBoauTeneH u criequanuctoB. CuctemMa IIaHuPOBaHUA JIMYHOTO TPy1a paOOTHHKA.
Oco0eHHOCTH OpraHu3alyy Tpyda aBUALIMOHHOTO MIEPCOHAA.

Tema 9. BricBOOOXA€HNE YEIOBEUECKUX PECYPCOB OpraHU3aLUH.

[TonsitTue BBICBOOOXAEHUA mepcoHana. CXOACTBO UM pa3iuyue MOHATUU
«BBICBOOOXK/IEHNE» U «yBOJbHEHHME». Kiaccudukamnuss BHUIOB YBOJbHEHHH IpU
IJIAHUPOBAHUH PAOOTHI C BEICBOOOXKAAEMBIMH COTPYIHUKAMHU. [IpUUrHBI yBOJIIBHEHHI
IIepCcoHarga B COOTBETCTBUM C POCCHUMCKUM TPYIAOBBIM 3aKOHOJATEICTBOM H MX
COOTBETCTBHE KJACCU(PUKAMU BHUAOB YBOJbHEHUU. YBOJBHEHHE 3a HapyIICHUE
TPYAOBOW TUCUMIUIMHBL. Beixon Ha neHcnio. CoKpalieHne YMCIEHHOCTH WM IITaTa.

Paspnes 3. PasBuTHe Ye10Be4eCKUX PeCypCOB OPraHU3alMu

Tema 10. PazBuTne kagpoBOro moTeHIMAaIa OPraHUu3alyH.

3aauM pa3BUTHS UETIOBEUECKUX pecypcoB. MeTo1bl (pOpMUPOBAHUS U PA3BUTHUS
KaJpOBOr0 IOTEHIMAJIA OpraHu3alud. MeTOoApl pa3BUTHA NOTEHIHAIA Ka)JI0ro
COTpYIHHKA.

«O0yueHune» u «obpazoBaHuE»: COOTHOUIEHHE MOHATUH. CyIIHOCTh CUCTEMBbI
HENPEPBhIBHOIO O0y4YeHUs NepcoHaia opraHuzanuu. Bunael oOyudenus. Konuenuun
oOy4eHHs] KBaTM(DUIIMPOBAHHBIX KaaApoB. MeTtonbl oOydeHus nepcoHana. Mojaenb
OpraHu3alyy Mpolecca 00yUYeHus.

[logrotoBka u paszButue mnepcoHana. lloaroroBka kaapos. IloBbllieHue
kBannpukauuu. [lepenoaroroska kaapos. OnpeneneHue noTpedHOCTEN Oprannu3alnuu
1 paOOTHUKOB B 00JIACTU UX NOJITOTOBKHU U Pa3BUTHSL.

Cucrema TOJATOTOBKHM, THEPEMOArOTOBKH, TMOBBIIIEHUS  KBaIU(pUKALMH
aBUALIMOHHOTO MepCcoHaia.

[IpuoOmienne paboOTHUKA K TJIOOAIBHBIM LeiasiM opraHu3auuu. [IpobdieMbl
poTtanuu paboTHUKOB. [IpobiieMbl pa3BUTHS U TPOABHKEHUS MOJIOIBIX YIIPABJICHIIEB.

Tema 11. VYnopaBneHue [en0BOM Kapbepod U KaJApOBBIM PE3EPBOM B
OpraHU3aIUu.

[TonsiTie U BUABI NIEJIOBOM Kapbepbl. [IpHHIMIBI OpraHU3aluK YIPABICHUS
JIETIOBOM Kaphepou. YTmpasiieHHe Ciy>XeOHO-TIPOo(heCCHOHALHBIM TPOIBIKEHUEM
IepcoHasa.

CyIHOCTb YIpaBJIeHUs] KaJIpOBBIM pe3epBoM. PaboTa ¢ KaJpOBBIM pE3EpBOM.
Oranbl npoiecca GopMupoBaHus pesepa. Kpurepuu, ucnoiaszyeMble pu noadope
KaHJIUJATOB B pe3epB. MicTounuku ¢popMupoBanus pesepsa kaapos. [Topsaok ordopa
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W 3a4uCieHus B Tpynmy pesepBa kajapoB. [lmaHupoBanue paboThl C KaapOBBIM
pe3epBOM.

Tema 12. Opranu3anus ¥ NpoBeJECHUE aTTECTAL[MU [IEPCOHAIA.

[TonsiTre nenoBou OLEHKH NepcoHana. [lepuoaguuHOCTh TPOBENCHUS IEIOBOM
omenku. llemm nenoBoii omenku. Knaccudukaruys mokasaTeneid MeI0BON OICHKH.
[IpuMeHUMOCTB ITOKa3aTesIeld OUEHKH AJI pa3JIMYHbIX TPYII COTPYIHUKOB. OCHOBHBIE
METO/bI OLICHUBAHU YEI0BEYECKHUX pecypcoB. [loBe1eHrE NUTOTOB U UCIIOJIB30BAHHE
pEe3yJIbTATOB JIEJIOBOM OIICHKH.

CymHocTe arrectaiuu nepcoHana. OCHOBHBIE LENW W 3aJa4d NPOBEACHUS
arrecrauud. [lokazarenu, olleHUBAEMbIE IPU ATTECTALIMKU COTPYIHUKOB OpPraHU3alliH.
Copep:kaHue 3TaroB MMPOBEICHUS aTTECTAlUN: OATOTOBUTEIbHBIN ATAll, aTTECTalNS,
3aKJIIOUUTENIbHBIM ATamn. PelieHus, nNpuHUMaeMble M0 pe3ysibTaTaM aTTECTALUH.
@®opMbl  ONAHKOB, MPUMEHSAEMBIX MpPU MPOBEACHUM aTTECTAlMd pPaOOTHUKOB
opraHu3aluy. ATTecTaluusi aBHALIMOHHOTO TI€pPCOHala M KBadU(UKAIMOHHBIE
TpeOOBAHMSI K HEMY.

Pa3nen 4. YnpasiieHue oBeJeHNEM MEPCOHAJIA OPraHu3anuu

Tema 13. MoTuBanys u CTUMYJIMPOBAHUE NIEPCOHAIIA.

MotuBanuss ¥ CTUMYJMPOBAaHHWE KaK METOJbl YIPABICHUS TPYIOM.
CoBpeMeHnHble Teopun MOoTHBAMU. COCTOSIHUE U TEHICHIIMA U3MEHEHNSI MOTUBALlUN
nepcoHasma.  OCHOBHBIE ~ KOMIIOHEHTBI ~ CHCTEMBl ~ MOTHBAlMM  IE€pCOHAaIA.
CruMmynupoBaHHe Kak  OCHOBa  MoTuBalMH. DYHKIMM  CTUMYJIMPOBAHUS.
MarepuanbHble 1 HEMaTepHalIbHbIEe CTUMYJIBI K TpyAy. TpeOoBaHUs K OpraHu3aluu
ctumyJinpoBanusl Tpyaa. Ommara Tpyna nepcoHana. CpaBHEHHME POCCHMCKHX H
3anaJHbIX MOAX0I0B K CUCTEME OILIaThl TPyAa.

Tema 14. Ilepconain B cucTeMe KOPIIOPATUBHOTO YIIPABIICHHUS.

Kopnopauus u ee npuszHaku. KopropaTuBHOE ymIpaBi€HHE: TOHATHE U
CYIIHOCTb. Mogenn KOpIOpPAaTUBHOIO YIpaBICHHsA. YdYacThe IepcoHalla B
COOCTBEHHOCTH Kopropanuu. [Iporpammel yyacTusi mepcoHana B paclpeiesieHuu
npuoObUI. ColManbHOE MapTHEPCTBO Kak (opMa BOBJIEYEHHUS IME€pCOHANa B
yOpaBjieHHe. YuacTue MepcoHana B (HOPMUPOBAHUM KOPIOPATUBHON KyJIbTYpHI.
Kopnoparusnas nunpopmannonnas noautuka. KommyHukanum nepcoHana B CUCTEME
KOPIOPAaTUBHOI'O YIIPABJICHHUS.

Tewma 15. Yopasienue kKoHQIUKTaMU B OpraHU3AIINH.

Opranuzanusi ynpaBjieHus] KOHQIMKTaAMUA U cTpeccamMu. J[MarHoCTUpOBAHKE U
npeaymnpexaenue kKoHpaukra. [Ipodunaktuka KOH(PIMKTOB B OpraHU3AIIMH.
OcHoBHBIC cTpaTeruu obOpaiieHus ¢ KoH(aukTtamu. CTWIA, METOABI U TUIIOJOTHS
KOH(QIMKTHOrO moBeAeHusa. OOIMe TMNPUHIMIBI, TMpaBuila W PEKOMEHJIAINH,
UCIIOJIB3YEMbIC MPHU yIpaBiieHUnH KoOHpIUKTaMu. CTpecChl B TPYJ0BOM KOJUICKTHURE.
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Tema 16. YnpasieHue QUCHUITIMHAPHBIMU OTHOIICHUSMH B MOJPa3ACICHUSIX
IrpakIaHCKOM aBHALUU.

[TonsiTie TPYHOBOM IUCUMUIUIMHBI W JUCIHUIUIMHAPHBIX OTHOIICHUU.
OpranuzainioHHasi CTPYKTypa aBUANPEANPUSTUN; B3aMMOCBS3b IMOJpa3/ICICHU B
cucreme ynpasieHus. JlucuumivHapHas Biactb. BocnutarensHast paboTa ¢ TMYHBIM
COCTaBOM OpraHM3alMi BO3AYIIHOTO TpaHcnopTa. [IpaBoBble OCHOBBI yIPaBIICHUS
JUACIHUIUIMHAPHBIMU OTHOLICHUSIMU. MEXaHU3M yIpaBIeHUS JUCHUTUIMHON U METO/bI
yIIpaBJICHUS NUCHUIUIMHAPHBIMU OTHOILICHUAMHU. H3MepeHue ypoBHA TPYI0BOM
I CITATIIINHEI.

Tema 17. YpaBneHue 1e10BbIMA KOMMYHUKAITUSAMU.

Teopus nMoBeeHNUs JIMYHOCTH B OpraHu3annv. KoMMyHUKaIIMOHHBIN IPOIIECC B
opranuzanuu. Busbl komMmyHukanuii. [IoHITHE KOMMYHHUKAaTUBHOW KOMIIETEHTHOCTH.
Crparteruu u BUJibl OOLIEHUS B OpraHu3anuu. BepbanbHbie 1 HeBepOaJIbHbIE CPECTBA
oO1ieHMs. 3aKOHBI M TMpaBUjia apryMEeHTallud U yOexjeHus. TeXHOJIOTUU BeICHUs
JIeJI0OBOM Oecelibl, ET0BOM TUCKYCCHU. TEeXHOIOTUH MCUXO0JI0TUYECKOTO BO3/ICHCTBUSI.

Pa3nen 5. AyAuT ¥ KOHTPOJIJIMHT IEPCOHAJIA

Tema 18. AyIUT 4eIOBEYECKUX PECYPCOB B OpPraHU3AUU

AymuT kak Qopma AMArHOCTHYECKOro wuccienoBaHus. CylIHOCTb, LENb U
3a/1a4d ayJIUTa YEJIOBEYECKUX pecypcoB. MeToabl MpOBEACHUS ayauTa IMepCcoHama.
OcHOBHBIE TapaMeTpbl ayauTa no GyHKUUSIM yIpaBiieHus rnepcoHaioMm. [IpaBoBbie
OCHOBBI ayJUTOPCKOW JIESITEIIbHOCTH B 0OJIACTH YIIPABICHUS YETOBECYECKUMU
pecypcamu. OCHOBHBIE J3Talbl MPOBEACHUS ayJauTa YEIOBEYECKHX PECYpCOB.
AyJIUTOPCKOE 3aKIFOUCHHUE.

Tema 19. OCHOBBI KOHTPOJIMHTA ITEPCOHANA

KoHTpoMHr: OCHOBHBIE MOHATHS, LIENH U 3aAa4d. KOHTPOJUIMHT nepcoHana:
NOHATHE, TPUHIUNBI M  (QYHKUMUA. OJIEMEHTbl KOHTPOJUIMHIa IEepcoHaja.
NHCTpyMEHTBI KOHTPOJUIMHTA IIEPCOHAIA.

5.4. IlpakTyecKue 3aHATHUS

Howmep tembr
. TpynoeMkocThb
(pa3nena) TeMaTnka MpakTUYECKUX 3aHATUN (aach)
JUCHUTIMHBI
[IpakTnueckoe 3aHSITHE (ceMuHap) 1.

1 "ABHAIIMOHHBIM  mepcoHan" W crneuuduka 2
yOpaBieHUs  YeJIOBEUECKUMHU  pecypcaMu B
OpraHu3alMsIX BO3AYIIHOTO TPAHCIIOPTA.

1 [IpakTuyeckoe 3ansatue (cemunap) 2. CTpykTypa 2
nepcoHara.

2 [TpakTuueckoe 3austue (cemunap) 3. CoctaBieHue 2
00BSBIICHUS O BAKAHCHUU U PE3IOME.
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Howmep Ttembl

TpynoeMKkocThb

(pazgena) TeMarnka NpakTUYECKUX 3aHSATUN (ach)
JUCITUTUTHBI

[IpakTueckoe 3ausarue (ceMunap) 4. OcHOBaHUS U

2 MOPSIIOK YBOJILHEHUS COTPYTHUKOB 110 MHUITUATHUBE 2
paboToiares.
[IpakTyeckoe 3aHsTHE (cemuHap) 5. PasBurtue

3 KaJIpOBOTO MOTEHIIMANIa OpraHU3allid BO3AYLIHOTO 2
TpaHCIopTa.
[IpakTnyeckoe 3aHsiTHe (ceMuHap) 6. AHamu3 u

3 BBIOOp TMPOrpaMM TMOBBIIMICHUS KBaTU(pUKALUN 2
CHEIHAITUCTOB.
[IpakTyeckoe 3ansitue (cemuHap) 7. Metomsl

4 MCCJIEIOBAHMS MOBEACHUS JIMYHOCTU U TPYMNIbI B 2
TPYZAOBOM IIPOILIECCE.
[Ipaktuueckoe 3ansarue (cemunap) 8. IloBenenue

4 JTUYHOCTU B KOHGMKTE. ICTOUYHUKY KOHMIUKTOB U 2
CTPECCOB B OpPTraHU3allUu.

5 [Ipaktuueckoe 3anstue (ceMunap) 9. Hanpasnenus 9
KaJ[pOBOTO ayIUTa.
NTOI'O 18

5.5. JIabopaTOpHbIii NPAKTHKYM

JlabopaTopHBIil MPAaKTUKYyM y4eOHBIM TJIAHOM HE TIPEyCMOTPEH.

5.6. CamocTosiTejibHasi padoTa

Howmep Tembl

(pazgena)
JIMCIUTUIHHBI

Bunbl camocToaTensHOl paboTh

TpynoemMKoCTh
(dachr)

N3yuenune TEOPETUYECKOTO Marepuana,
COCTABJICHHE KOHCIIEKTA 10 BOIPOCaM, IMOJArOTOBKA
K TECTUPOBAHUIO, OATOTOBKA AOKIAJA0B IO TEMAaM:
3HaueHue ynpaBJIeHUs MEPCOHATIOM B yIIPaBJICHUU
COBPEMEHHBIM IpEANPUITUEM. DaKTopHI,
0oOyCIIOBUBIINE BO3pAaCTaHUE POJM YEJIOBEKa Ha
IIPOU3BOJICTBE. CrpykTypa COBPEMEHHOU
OpraHHU3aLHH. OcobenHoctu CTPYKTYPBI

nepconana. TUMBl COTPYAHHUKOB OpraHU3aIUH.
JIur.: [1-8]

20

N3yuenune TEOPETUYECKOT O MaTepuana,
COCTaBJIEHUE KOHCIIEKTA M0 BOIIPOCaM, IOJArOTOBKA
K TECTUPOBAHUIO, IOJITOTOBKA JOKJIAJOB [10 TEMaM:

20
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Howmep Ttembl

(pazgena)
T CITATUTHHBI

Buasl camocTosTenbHOM pabOThI

TpynoeMKkocThb
(dacel)

Crnemnduka orOopa aBHAIMOHHOTO TIEPCOHANA.
NunuBuayanbHbie KOMITIETCHIIUU
(mpodeccruonaabHbIe, METOIUYECKHE, COIIMATBHBIC,
JUYHOCTHBIE). DYHKIHMOHAI COTPYJAHUKOB U
NOApa3ICICHU  Pa3HOro YPOBHS (KapThI
KOMIIETCHIIUH, JOJDKHOCTHBIE ~ WHCTPYKIIMH).
Mogenu  komnereHuuil. CTpykTypa MOJIEIH
kommneTeHiui. Knactep xommerenmuii. OOmias
MO/IEJTb KOMITCTCHIUN. CnenuanpHast
(npoduneHasg) mozpenbp komnereHuui. Ilpoduns
komrereHn. CTaHIapThl KayecTBa I MOJIEIIH
KomIieTeHIIM. OCHOBHBIE MTPUHITUIIBI COCTABICHUS
Mozenu KoMmnereHuui. Jlu.: [1-8]

Nzydenue TEOPETHUIECKOTO MaTepuana,
COCTaBJIEHHE KOHCIIEKTa M0 BOIIPOCaM, IOJArOTOBKA
K TECTUPOBAHUIO, IOJITOTOBKA JJOKJIAJIOB I10 TEMaM:
CoBpemeHHbIE KIacCU(PUKAIMM HWHIUBUAYAIbHO-
TUIIOJIOTUYECKUX XapaKTEPUCTHK,
WHBUTY ATbHBIN CTHJIb JESITeIbHOCTH,
0COOEHHOCTH ero dbopmupoBaHUS u
(GyHKIIMOHATBPHOE  3HAYeHWE B TPYAOBOH
JESITEIIbHOCTH, npohecCuOHaTBbHO-3HAYUMBIC
CBOICTBa u 179 XapaKTepUCTHKA,
po¢eCcCUOHAIbHO-3HAYMMBbIE OCOOEHHOCTH
JUYHOCTHOM cdepbl; 3Tanbl TPOo(ecCHOHaTBLHOTO
pa3BUTHA.

Jlur.: [1-8].
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N3yuenne TEOPETUYECKOIO Marepuaa,
COCTABJICHHE KOHCIIEKTA 110 BOIIPOCAM, MOArOTOBKA
K TECTUPOBAHHUIO, IOArOTOBKA JIOKJIAJ0B IO TEMaM:
Ponru u oTHOmEHUS B TPYAOBOM KOJUIEKTHBE.
IToBenenue yenoBeka B opranuzanuu. ColHanbHO-
NICUXOJIOTUYECKUE MEXaHU3Mbl  YNpaBIICHUS
NoBEeACHUEM paOOTHUKOB.

Jlurt.: [1-8]
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Nzyuenue TEOPETUYCCKOTO Marepuana,
COCTaBJICHUE KOHCIIEKTA 10 BOIPOCAM, OJrOTOBKA
K YCTHOMY ONpoCy, TIOArOTOBKa  0030pa
HOPMATHUBHBIX JIOKYMEHTOB I10 KaJIpPOBOMY ayIUTY.
Jlurt.: [1-8]
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5.7. KypcoBblie paGoThI
KypcoBsie paboThl yueOHBIM IIJITAHOM HE TIPETyCMOTPEHBI.
6. YueOHo-MeTOAUYEeCKOe U HH(POPMALIMOHHOE 0O0ecnieyeHUe JUCITUTITTHHBI

a) OCHOBHAs JTUTEpaTypa:

1. Becaun, B.P. YnpaBiienne nepcoHajioM B cxeMax: ydeOHOE MOocoOue i
By30B [Tekct] / B.P. Becaun. — M.: IIpocniekt, 2014. — 96¢. KonnduecTBo 3K3eMILISPOB:
30.

2. YnpaBiieHHe TE€PCOHAJIOM : YYeOHMK M TPaKTHKYyM i BY30B /
A. A. JlutBuHIOK [U ap.] ; mox penakmuedt A. A. JIuTBuHioka. — 2-€ u3j., nepepad. u
non. — MockBa : UsmarenbctBo  FOpaibit, 2021.— 498 c.— (Beiciiee
obpazoBanue). — ISBN 978-5-9916-5550-7. — Texkcr : anektponnsiit // ObC HOpaiit
[catit]. — URL.: https://urait.ru/bcode/468618 .

3. Koprosa, M. A. KaapoBblii MeHEeIKMEHT : yueOHOe ImocoOue it By30B /
M. A. KoproBa. — 2-e m31., nepepad. u gon. — Mocksa : M3matenscTBo FOpaiiT,
2020. — 216 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-12773-7. — Texer :
anektponnbii // OBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/448299 .

0) ToMOTHUTENbHAS JIUTEpaATypa:

4. KcenodonTona, X.3. KomnereHIuu ynpaBieHU€CKOro IepcoHasa: Teopus u
METOI0JIOTHS pa3BUTH [ DNeKTpoHHbIN pecypc] : moHorpadus / X.3. Kcenodponrtona.
— DnekTpoH. 1aH. — Mocksa : KpeatuBnas skoHomuka, 2011. — 184 c. — Pexum
nocryma: https://e.lanbook.com/book/3952. — 3ar. ¢ skpana.

5. AnaBepnoB, A.P. VmpapiieHue 4elOBEUECKUMHU peCypcaMu OpraHU3aAIHH
[DnexTpoHHBIN pecypc] : yueOHuk / A.P. AnaBepoB. — DJEKTpoH. 1aH. — Mockaa :
Yuausepcurer «Cuneprusi», 2017. — 680 c¢. — Pexum gocryna:
https://e.lanbook.com/book/93237.

6. 3aBesmoBa, E.K. VYmpaBineHume pa3BUTHEM YEIOBEYCCKUX PECYPCOB
[DnexTponHbIi pecypc] : yueOHuk / E.K. 3aBbsioBa, M.O. JlaTyxa. — DIEKTpOH. 1aH.
— Cankr-Ilerepoypr : CIIOI'Y, 2017. — 252 c¢. — Pexum pocryna:
https://e.lanbook.com/book/105362.

B) IIEPEUYCHb PECYypCOB MH(POPMAITMOHHO-TEIICKOMMYHUKAIIMOHHON CETH
«HTepHeT:

7. Poccumiickasi rocyaapcTBeHHasi O0MOJMOTeKa [DIEKTpOHHBIA pecypc| /
Lleutp undopm. texuonoruii PI'B; pen. Biacenko T. B. ; Web-mactep Kosmosa H.
B. — Dnektpon. nan. — M. : Poc. roc. 6-ka, 1997 — Pexxum mocTyma: http://www.rsl.ru
, CBOOOHBIN (1aTta oopamienus 20.01.2021).

8. bubamoreka CIIOI'Y I'A [OnextpoHHbI pecypc]. — Pexxum goctymna:
http://spbguga.ru/objects/e-library/ , ceobomnbiit (nara odpamenus 20.01.2021)
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I') IPOrpaMMHOE oOecreueHre (JTMIEH3NOHHOE, CBOOOHO PacpoOCTpaHsIEeMOe),
0a3bl TaHHBIX, TH)OPMAITMOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI:

9. Kouncyabrantr Ilnwc [DnexTpoHHBI pecypc]: OQUIMATBHBIA CalT
komrannu Koncynerant Ilmoc. — Pexum goctyma: http://www.consultant.ru
cBOOOMHBIN (maTa oopamenus 20.01.2021).

10. I'apaHT [D7eKTPOHHBIN pecypc] oduIMaIbHbIA CalT KoMIaHuu [ apaHT. -
Pexxum moctyma: https://www.garant.ru/ , ceoboanslii (1ata oopamenus 20.01.2021).

7. MaTepHaJIbHO-TEXHUYECKOE o0ecneuyeHrue U CIUIIMHbI

I[JISI obOecreueHus yqe6H0r0 mponecca u B 3aBUCUMOCTH OT BHAA IIPOBOJNMBIX

3aHATUNA MCIOJIB3YETCS  CIICAYIOIIee MaTepualibHO-TeXHUYeCKoe obecredueHue
JUCIUTLIAHBI.
HaumenoBanue
CIIeIIMATbHBIX OCHaIIEHHOCTh CIeIMAIbHBIX )
MMOMEIICHUN 1 IMOMEIICHUN U IMTOMEIICHUI P
. . JIULIEH3UOHHOTO
MIOMEIIICHUIN JIJIs JIJIS. CAMOCTOSITEIIbHOM
N MIPOrpaMMHOTO
CaMOCTOSITEIIbHON paboThI
obOecreueHus
paboThI

VYyebnas ayautopus Ne
365 uMeHHu O.M.H.,
npodeccopa, diieHa-
KOpPPECIIOHAEHTA
MEKTyHapOIHOU
aKaJeMUU TpaHCIOpTa
bynkuna A K.

Komrmiekt yueOHoi mebenu:
HapThl U CTYJIbA
(BMecTuMOCTh: 40
MOCAJ0OYHBIX MECT).

MOK (MynapTUMEIUIAHBIN
00yJaroMil KOMILIEKC) -
KOMIIBIOTEP, TPOEKTOP,
DKpaH.

MeTtoanueckuii KaOUHET
Kadeapsl HICTOPUH U
yIpaBJIeHUs
nepcoHanom Ne 363

Kommekt yueOHol mebenu:
HapPThI M CTYJIbS
(BMecTuMOCTB: 20
MIOCAJ0OYHBIX MECT).

MOK (MynabTUMEIUITHBIHA
o0ydJaromnmii KOMIUIEKC) -
KOMITBIOTED, ITPOCKTOP,
JKpaH.

Microsoft Windows 7
Professional

Microsoft Windows
Office Professional Plus
2007

Acrobat Professional 9
Windows

International
Kaspersky Anti-Virus
Suite mus

WKS u FS

Konsi- SWOT
ANALYSIS

Konsi - FOREXSAL

B cooTBeTcTBUY C pacnricaHueM y4eOHbIC 3aHATHUS TAK)KE MPOBOASATCS B JPYTUX
ayIUTOpUSX YHUBEPCUTETA, B TOM YHCJIE, MOTOYHBIX ayJUTOPHUSIX, OCHAIIECHHBIX
000py10BaHUEM, aHAJIOTUYHBIM 000PY0BAHUIO ayAUTOpUid 365 u 363.

Komnerotepnsiii kitace (aya. 139) ¢ Beixogom B ceTh « ITHTEpHET, OCHAIIICHHBII
KOMITBIOTEpAMH H  OPITEXHUKOH, oOecrednmBaeT oOOydYaroIMXcs BO  BpeMs
CaMOCTOSATEILHON TMOATOTOBKM PAa0OYMMH MECTaMH U JOCTYIIOM B JJIEKTPOHHYIO
UH(GOPMAILIMOHHO-00Pa30BaTENbHYIO Cpey Y HUBEPCUTETA.
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JUis  opraHMs3aliMiM  CaMOCTOSITENIBHOM  paboThl  OOy4YarOIIMXCS  TaKKe
UCTIONB3YIOTCS: OUOMMOTeUHbIN (HOHA YHUBEPCUTETA; YUTAIBHBIN 3a]1 OMOIMOTEKH C
BO3MOYKHOCTBIO TOJKIIOUEeHHSI K cetn «MHTepHeT» m obecneyeHueM J0ocTyna B
AJIEKTPOHHYI0 MH(OPMAITMOHHO-00pa3oBaTebHYI0 cpeay YHuBepcuteta (aya. 125).

8. Oﬁpa3OBaTeJIbele u I/IHq)OpMaIII/IOHHI)Ie TEXHOJIOI'HHA

B mpomecce mnpenogaBaHus AMCHMILIUHBI «YTPaBICHUE YETOBECYECKHUMHU
pecypcaMmu» HMCHOJB3YIOTCS KIacCH4ecKrue (OpMbI U METONBI OOyYCHHUS: JISKIIHH,
poOIeMHBIC JIEKIIUH, JIEKIIUHA BU3yaIM3alluH, IPAKTUUECKUE 3aHATHS (CEMUHAPHI).

B pamkax u3yudeHus AUCIHUIUIMHBI MPEANOIAraeTcsl UCIOIb30BaTh CIEIYIOINE
oOpa3oBaTeIbHbIE TEXHOJIOTHH.

BXxonHON KOHTpOJb MPOBOIUTCS MPENoJaBaTeiIeM B Hadalle HW3y4eHUs
JUCHMIUIMHBL ¢ LENbI0 KOPPEKLUU IpOLecca YCBOCHHSI CTYyI€HTaMU JAUJIAKTUYECKUX
€IMHUL IPU U3YYEHUH 0a30BBIX AUCLHUILIMH.

TpaguiuoHHas JEKIUS COCTaBISIET OCHOBY TEOPETHMUYECKOTO OOyueHHus B
paMKax JUCHUIUIMHBI ¥ HampaBJeHa Ha CHCTEMaTH3UPOBAHHOE H3JI0KCHHE
HAKOTUICHHBIX M aKTyalbHBIX HAyuyHBIX 3HaHUM. Jlekuusa mpenHazHadeHa JUis
PaCKpBITUSI COCTOSIHUSA W TIEPCIEKTUB YIIPABJICHUS MEPCOHATIOM B COBPEMEHHBIX
ycnoBusX. Ha JieKIuMu KOHUEHTpUpyeTCs BHUMaHHE OOydarolMXcs Ha Haubosee
CIIO)KHBIX M Y3JIOBBIX BOIPOCaxX, CTUMYJHPYETCS HMX aKTHBHAs IO3HaBaTelbHas
JESITENBHOCTb.

BenymuM MeTonoM B JIEKUMH BBICTYNAET YCTHOE W3JIOKEHUE Y4YeOHOro
Marepuasna, KOTOPbIM COIPOBOXKIAECTCS OJHOBPEMEHHOW JEMOHCTpPALMEN CIanJIOB,
co3maHHbIX B cpene PowerPoint, mpu HEOOXOAMMOCTH IMPHUBICKAIOTCS OTKPBITHIC
HHuTepHeT-pecypehbl, a TakKe JAEMOHCTPALMOHHBIE M HaIJISAHO-UUIIOCTPAL[MOHHBIE
MaTepHabl.

[IpakTnueckue 3aHiATHS (CEMUHApbl) MO JUCUUIUIMHE TPOBOAATCA B
COOTBETCTBUH C y4eOHO-TEMAaTHYECKUM IIJIAHOM IO OTHAEIbHBIM rpymnmam. Llemp —
3aKpEMUTh TEOPETHYECKHE 3HAHUS, MOJyYeHHBbIC OOYyJarolmMMUCA HA JIEKIUAX U B
pe3ylbTaTe CaMOCTOSITEIBHOTO W3Y4YEHHs COOTBETCTBYIOMICH pPEKOMEHIYeMOil
JUTEpaTyphl, a Takke MPUOOPECTH HavadbHbIE MPAKTHUECKWE HABBIKM B HAy4YHO-
UCccleoBaTeNbCKOM padoTe. [IpakTnyeckue 3aHATHs (CEMUHAPHI ) TpeHA3HAYCHBI 15
Oonee rayOOKOrO OCBOEHUSI W aHalM3a TEeM, M3y4YaeMblX B paMKax JIaHHOU
JTUCIUIUTMHBL. BBIMOTHIIOTCS B HENSIX MPAKTUYECKOTO 3aKPETIICHUS] TEOPETUIECKOTO
MaTepuana, H3JaraéMoro Ha JIEKIUH, OTpaOOTKM HABBIKOB HCIOJb30BaHUs
npoiaeHHoro Marepuana. IlpakTuueckue 3aHATUS (CEMHHAphl) MPEANOIararoT
UCCJIEIOBaHHE aKTyaJIbHBIX MTPOOJIEM 10 TeMaM JUCLMILTUHBIL.

PaccmarpuBaembie B paMkax MPaKTUUECKOTO 3aJlaHUS 3aJlayd, CUTYyalluH,
OpUMephsl U MpOoOJIEeMbl UMEIOT MpOoGECCHOHAIbHYI0 HAMpPaBIEHHOCTh M COJEpKaT
AJIEMEHTHI, HEOOX0IUMBbIE 711 (POPMUPOBAHMSI KOMIIETEHLUH B paMKax MOJATOTOBKU
MarucTpa rno npoduito « Ayaut DKCITyaTallMOHHON be3omacHocTn.

[maBHOW 1ENABI0 TMPAKTUYECKOTO 3aJaHusl SBJSICTCS WHIANBUAyaTbHAs,
MpakTUyeckas paboTa KaKJoro o0ydarolierocs, HarpaBjieHHas Ha (OpMHUPOBAHUE Y
HEro KOMIIETEHIIMH, OINpEAENICHHbIX B paMKax JIUCUUIUIMHBI «YTpaBlieHUE
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YEJIOBEYCCKIUMH PECYPCAMI.

CamocrosiTenpbHas paboTa cTyaeHTa (0OydYaroIierocsi) SBISETCS COCTaBHOMN
yacThio yueOHOU paboThl. Ee ocHOBHOI 1enbio siBisieTcss (OpMUPOBAHHWE HABBIKA
CaMOCTOSITENIFHOTO TMPHOOPETEHUs] 3HAHUM MO HEKOTOPHIM HE 0CO00 CII0KHBIM
BOMPOCAM TEOPETHUECKOTO Kypca, 3aKpeIUICHUE U YIIIyOJIEHUE MOTyYEeHHBIX 3HAHHM,
camMocCTosITeNIbHAsE paboTa CO CIPAaBOYHUKAMH, TMEPUOJUYCCKUMHU U3JAHUSMU U
HAYYHO-TIONYJISIPHOW JIUTEPaTypOd, B TOM YHCIE HAXOAAINIMMHCS B TJIOOATbHBIX
KOMIBIOTEPHBIX ceTsaX. CamocTosiTenbHass paboTa TMOJIpa3yMeBacT BBHITIOJHCHHE
y4eOHBIX 3aJaHUN.

KonTakTHas paboTa co CTyJeHTaMH TaK)K€ MOXKET BKJIIOYaTh HHTEPAKTUBHBIC
dbopMbI  00pa3oBaTENBHBIX TEXHOJOTHH. B pamkax u3y4YeHHS JAUCHIUTUIIHHBI
IpenoiaraeTcs MCIOIb30BaTh  CIEAyIonMe HH()OpPMAIMOHHBIE TEXHOJIOTHU:
AIIEKTPOHHBIE PECYpPCHI, TEXHOJIOTUH Internet, >JMEKTpPOHHAS IMOYTa, M3AATEIHCKHE
cuctembl (Microsoft Word), snektponnsie Tabnuibsl (Microsoft Excel), Texnonoruu
mynbTuMenna (PowerPoint).

9. (I)OHII OIICHOYHBIX CPEIACTB MJIA IPOBECACHUS TEKYIIECIro KOHTPOJsA
ycneBaeMoCcTu H l'[pOMe)KyTO‘lHOﬁ arrecramlum 1o UTOoraM oOCBOCHHUA
ANCIHUIIJINHBI

YPOBEHb U KAYECTBO 3HAHUN CTYIEHTOB OLICHUBAIOTCS 110 PE3YJIbTaTaM TEKYILErO
KOHTPOJISL YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTeCTalMM 110 MTOraM OCBOEHUSA
JMCIIMILIMHBI B BUJIE 9k3aMeHa (1 cemectp).

Texyuuit KOHTPOJIb YCIIEBAEMOCTH O00YYAIOIIMXCSl BKJIIOUAET PEIlIEHUE TECTOB,
YCTHBIE OINpPOCHI M 3a/1aHHUs, BbIJaBA€MbIe HA CaMOCTOSTEIbHYIO paboOTy MO Temam
JUCLUIIINHBI.

YCTHBIA ONpOC TMPOBOAMTCS HAa MPAKTUYECKOM 3aHATHH C LENBIO KOHTPOJIS
YCBOEHHS TEOPETUUECKOIO MaTepHUaa, u3jJaracMoro Ha Jiekuud. [lepedens Bormpocos
OIpEENSIETCs YPOBHEM MOATOTOBKH YUEOHOW T'PYIIIbI, a TaKXKe€ WHIUBUIYAIbHBIMU
0COOEHHOCTSIMHU O0yYarOIIHUXCS.

Tect mpoBoauTCs TO TEMaM B COOTBETCTBMM C JAaHHOW MPOTPaMMOUN H
IpelIHa3HayeH sl MPOBEPKH OOydYarouIMxcs Ha MpeAMET OCBOCHMS MaTrepuana
npeapiaymend  Jgekuuu. KOHTpOoJIb  BBINOJHEHHS TECTOB, BBIIABAEMBIX Ha
CaMOCTOSITENIbHYIO paboTy, MpecienyeT coOOi Ieldb CBOEBPEMEHHOI'O BbISBICHUS
IJIOXO YCBOEHHOI'O Marepuaia JUCUMIUIMHBI 1) MOCIEAYOIHNA KOPPEKTUPOBKH HIIN
OpraHu3aluy 00s3aTeIbHON KOHCYIbTallUK.

OO6cyxxnenue AO0KIanoB (HAYyYHBIX COOOIIEHUM, BBICTYIJICHUN C HATJISTHOM
npe3eHTanuel nHopMannun) CTyJIEHTOB MPOXOAUT B paMKax MPAKTUUECKUX 3aHATUM
(cemuHapoB) o TeMaM JuCUUILIMHBL [IpenonaBarenb, Kak MpaBWIO, BBICTYIAET B
pONM KOHCYJIbTaHTAa MNPHU 3aCIyIIMBAaHUHA JOKJIAJOB, OCYUIECTBIIIET KOHTPOJb
MOJIyYEHHBIX OOyuaromuMucs pesyibTaToB. [lpenonaBatens cieaut, 4YTOOBI
BBICTYIUICHHE HE CBOAWIOCH K  PENPOJYKTHBHOMY  YpOBHIO  (IIpOCTOMY
BOCIIPOU3BEJICHUIO TEKCTa), HE JIOMYCKAaeTCd W TNPOCTOE UTEHHE KOHCIIEKTA.
BricTymuieHne 10JIKHO CTPOUTHCS CBOOOIHO, YOSAUTENIbHO U apryMeHTHpoBaHo. [Ipu
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HTOM CTYACHT MOKET 00paIllaThCs K 3alUCsIM KOHCIIEKTA U JIEKI[UH, HETIOCPEICTBEHHO
K NEPBOMCTOYHUKAM, NPHUBOJUTH BBIAEPKKH W3 MEPUOJNYECKON Ie€4YaTH, CAMTOB
WHTEpHETA U T. 1.

[IpomexxyToUHast aTTecTalys IO UTOraM OCBOEHHUSI TUCUUIUIMHBI IPOBOAUTCS B
BUJIE 3K3aMeHa B 1 cemecTpe. DK3aME€H IMO3BOJIIET OLEHUTHh YPOBEHb OCBOEHUS
KOMITETEHLIUM 32 BECh NEPUOJ U3YUEHUS AUCIUIUIMHBI. DK3aMEH MPEAIO0JIaraeT OTBET
Ha TEOPETUYECKHE BOIPOCHI M3 IEPEUHs BOIPOCOB, BBIHECEHHBIX Ha 3K3aMeH. K
MOMEHTY CIa4M SK3aMeHa JIOJDKHBI ObITh OJAronoiayyHO MPOWMJIEHBI MPEIbITyIIne
dbopmbl  KOHTposisl. MeTonuka (OpMUPOBAHMS PE3YJNbTUPYIOUIEH OIEHKH B
00s3aTEIbHOM  TOPSIKE YYUTHIBAET AKTUBHOCTh CTYJEHTOB Ha 3aHATHUSX,
MOCEIIAeMOCTh  3aHATHUM, OLEHKH 3a TMpaKkTHYecKhue paboThl, BBHIIOJIHEHUE
CaMOCTOSITETIbHBIX 3aJJaHUM.

9.1. BaﬂﬂLHO-peﬁTHHFOBaH CHUCTEMA OLHEHKHN TCEKYIIEro KOHTPOJs
YCneBaeMoOCTH "1 3HAHMH " HpOMe)I(yTOqHOﬁ aTreCTalum CTYACHTOB

[IpumeHeHne OamIbHO-PEUTUHIOBOM CHCTEMBI OLIEHKM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH U 3HAHUI U IPOMEXYTOYHOM aTTECTAIIMK CTYI€HTOB B JaHHOU paboyeit
IIPOTrpaMMe TUCIUIUIMHBI HE IPELYCMOTPEHO.

9.2. MeToguyeckne PpeKOMeHJAMM 1O TNPOBEAEHHI0 NPOLEAYPHI
OLCHUBAHUS 3HAHMN, YMEHMHA M HABBIKOB W (WJIH) ONBITA [AeATEJIbLHOCTH,
XapaKTepu3yuuX 3Tanbl GopMUpoOBaHUS KOMIIETEHIU

[Ipouenypa oLleHMBaHUS 3HAHUM, YMEHHUN U HaBBIKOB, XapAKTEPU3YIOIIUX
sTanbl POPMUPOBAHUS KOMIIETEHIIUHN, TIPEyCMAaTPUBAET TEKYIIHI KOHTPOJIb
YCIIEBAEMOCTH O0YYAIOIINXCS U MPOMEXKYTOUYHYIO aTTECTAIUIO TI0 UTOTaM OCBOEHUS
nucuuruinHbl. [Ipu 3ToM (OH OIIEHOYHBIX CPEACTB BKIIIOUAET CIICIYIOIINE
OIICHOYHBIC CPEJICTBA U KAl OIICHUBAHUS.

OueHotHEIe [Ixanbr oleHMBaHUS *
CpeacTna
Texkymuii KOHTPOJIb YCIIEBAEMOCTU 00YUaIONTUXCS
Tect «OTIMYHO»: PAaBUJIbHBIE OTBETHI JaHbI HA HE MeHee yeM 85 %
BOIIPOCOB.
«Xopouio»: MpaBUJIbHBIE OTBETHI 1aHBI HA HE MeHEE YeM 75 %
BOIIPOCOB.

«Y IOBIIETBOPUTEIBHO»: IPABUJIbHBIE OTBETHI JaHbI HA HE MEHEE YEM

60 % BOMPOCOB.

«HeynoBieTBOpUTENIbHOY: IPABWIbHBIE OTBETHI J1aHbl HA 59% u

MEHE€E BOIIPOCOB.

Yerupiilt | « OTAMYHOY»: 00YYAIOIINIICS YETKO U SCHO, TIO0 CYIIECTBY JIa€T OTBET
oIIpoc Ha II0CTaBJICHHBIN BOIIPOC.

«Xopo1o»: 00yJaromuics 1aeT OTBET Ha MOCTABIEHHBIN BOMPOC MO

CYILIECTBY M IPABUJIIbHO OTBEYAET HA YTOUHSIOLINE BOMPOCHI.
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O1neHoYHbIE
CpECTBA

[Ikane! oneHuBanusg ™

«Y IOBIETBOPUTEILHO»: 00YUAIOIINIKCA HE Cpa3y JaJl BEPHBIM OTBET,
HO CMOT JIaTh €ro NPaBUJIbHO IIPH MOMOIIM OTBETOB HA HABOSIIHE
BOIIPOCHI.

«HeynoBneTBOpUTENBHO»: 00YUAIOIINKCA OTKA3bIBAETCSI OTBEYATh Ha
NIOCTaBJIEHHBIN BOIPOC, TMOO OTBEYAET HA HET'O HEBEPHO U NPU
(GOpMyJIMPOBAHUH JOMOJIHUTENBHBIX (BCIIOMOTaTEIbHBIX) BOIIPOCOB.

Jloxkian

«OTIMYHOY»: 00yYaIOIUACs JeaeT TOKIal, MOJTHOCTHIO
COOTBETCTBYIOIIUN TPEOOBAHUSIM.

«Xopomo»: 00yJarImuics 1eiaeT T0KIad, YACTUIHO
COOTBETCTBYIOIINNA TPEOOBAHMSIM.

«Y IOBIIETBOPUTEIHHOY: O0YUAIOLTHIICS IeNaeT JOKIIA, YACTHUHO
COOTBETCTBYIOIINH TPEOOBAHUSIM C HE3HAYNTEIbHBIMH OIIMOKAMHU.
«HeynoBieTBOpUTENIbHOY: 00yUYarONIUiics aenaaeT JokIa 0o
YaCTUYHO COOTBETCTBYIOMIMI TPEOOBAHUSAM CO 3HAYUTEIIbHBIMH
omurOKaMu, TUOO MOJTHOCTHbIO HECOOTBETCTBYIOIIUI TPEOOBAHUSM.
TpeboBanus K T0KIaay ONMPENESIOTCS MHANBUIyAIbHO UCXOIS U3
TEMBbI UCCIIEI0BAHUSI.

YyeOHOE
3alaHuE

«OTINYHO»: 3aJJaHHUE BBITIOJIHEHO ITOJIHOCTBIO, B COOTBETCTBHH C
MOCTaBJICHHBIMH TPEOOBAHMUAMU; IPU OTBETE O0yJAOITUKACS
JIEMOHCTPUPYET 3HAHHUE MPOTPAMMHOI0 MaTepUalia; OTBET
00y4aroIerocs apryMeHTUPOBAH U HE COACPIKUT OLIUOOK.
«Xopo11oy»: 3aJjaHre BBIMOIHEHO MOJHOCThIO, B COOTBETCTBUU C
MOCTaBJICHHBIMU TPEOOBAHUSIMU; IPU OTBETE O0yJAOUTUNCS
JIEMOHCTPUPYET 3HAHUE MPOrPaMMHOI0 MaTepuaia; OTBET
oOyy4arolerocsi apryMeHTUPOBaH, HO J1aH C HE3HAYUTEIbHBIMU
OILIMOKaMH.

«Y 1OBJIETBOPUTEIHLHOY: 3aJJaHUE BBITTOJIHEHO MOJHOCTHIO, B
COOTBETCTBHH C MOCTABJICHHBIMU TPEOOBAHUSIMHU; IIPH OTBETE
0Oy4JaroIIMiiCs B HEIOCTATOYHOM CTENIEHN JEMOHCTPUPYET 3HAHHE
MIPOTPaMMHOTr0 MaTepHraja; OTBET 00YyUYaroIIerocs B HeJ0OCTaTOUHOM
CTETICHU apTyMEHTUPOBAH U JIaH C HE3HAYNTEIHHBIMU OIIHOKAMHU.
«HeynoBieTBOpUTEIHLHOY: 00YUAIONUNCS HE BBITIOJHUT 3aaHus,
WJIU PE3YJIbTAT BHIIIOJHEHUS 3aJaHUSI HE COOTBETCTBYET
MOCTaBJICHHBIM TPEOOBAHUAM; 00YUAIOIIUICS TEMOHCTPUPYET
HE3HaHWE MPOTPAaMMHOTO MaTepualia; 00yJarouuics HE MOXKET
apryMEHTHPOBATh CBOM OTBET; B 3aJlaHUSIX U (UJIN) OTBETaX UMEIOTCS
CYIIECTBEHHbBIC OITUOKH.

9.3. TeMblI KypcOBBIX padoT (IIPOEKTOB) MO AUCHUILIUHE

He npedycmompenwi
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9.4. KoHTpoJIbHBIE BONMPOCHI /IJIsi NPOBEAEHUsI BXOJAHOI0 KOHTPOJIS
OCTATOYHBIX 3HAHUM MO O0ecHeYMBAKIIUM JUCUMIUVIMHAM (MOXYJISIM),
U3y4YEeHHBIM HA NIEPBOM YPOBHe BbICIIEro o0pa3oBanus (0akajaBpuare)

Vnpaenenue nepconanom

1. Yro Takoe ¢punmocodust yrpaBieHUs IEPCOHATIOM?

2. [Tokaxkute B3aMMOCBA3b AJMUHHUCTPATUBHBIX, HSKOHOMHYECKUX U
COLIMAJIBHO-TICUXOJIOTUYECKUX METOJIOB YIIPABJICHUSI IIEPCOHATIOM.

3. JlaiiTe XapakTepuCTUKY METO/IOB YIIPABJICHUS MIEPCOHATIOM.

4, Uro Takoe KOHUENUHUs yrnpasieHus nepconanom? KakoBbel ee 1enu u
COCTaBHbIC YaCTH?

S. Packpoiite CYIIIHOCTh 3aKOHOMEpPHOCTEH, CBSI3aHHBIX C
MEXJTUYHOCTHBIMHU OTHOIICHUSIMHU.

6. Kakue npuHUUNBl HEOOXOAMMO YUYUTHIBATH MpPU (POPMHUPOBAHUU W
Pa3BUTHUU CUCTEMBI YIIPABJICHUS TIEPCOHATIOM?

1. CyIIHOCTD U cofiep>KaHUE TTOHSATHUS YIIPABICHUS

8. Mecto U posib yIpaBlIeHHs SKOHOMHKOW B CHUCTEME OOIIECTBEHHBIX
OTHOUIEHHUI.

Q. VYrpaBiieHU€CKHE OTHOIIEHUS: CYITHOCTb U COACPKaHUE

10. BuemHwMii 1 BHyTPEHHUI PBIHOK TPYZa, UX TOCTOMHCTBA M HEJJOCTATKH.

11.  DBosonus MOAXOA0B K YIPABIECHUIO IEPCOHAIIA 32 PYOEKOM.

12.  Meronosorus ynpasieHUs IEPCOHAIOM B pa3IMYHbIX CTpaHaX MUpA.

13. Ha3zoBuTe OCHOBHbIE JOKYMEHTBI, PETJIAMEHTUPYIOLIUE TPYAOBbIC
OTHOILIEHHUS1 HA TOCYJApCTBEHHOM YPOBHE U Ha YPOBHE NPEIIPUSITHUS.

14. TlousTHE TPYJOBBIX OTHOIICHUH.

15. TpynoBbie OTHOIICHHSI HA OCHOBHBIX dTarax UCTOPHUH.

9.5. Onucanune noka3areJieii U KpUTepHeB OLEHUBAHUS KOMIETEeHUMI Ha
Pa3JIMYHBIX ITANAX UX (OPMHUPOBAHHS, ONIUCAHUE LKA OLCHUBAHUA
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IIOCTAaBJICHHBIX ueneﬁ, OTCYTCTBUC HaBbIKa
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*OxonuamenvHas OyeHKa NO «AKAOeMUYeCKOU» wKale onpeoensiemcs 8
pe3yivmame OKpy2lieHusi 8 OONbULYI0 CIMOPOHY CpeoHell OYeHKU 6cex nokazameret
OYEeHUBAHUSL KAHCO020 IMAana hopmuposanus KomMnemeHyuu.

9.6. TunoBuIe KOHTPOJIbHBIC 3aJaHUsl AJd TMNPOBCACHUA TEKYIIEIo
KOHTPOJIA U HpOMe)I(yTO‘lHOﬁ arreCcTalii 1o uToraM OCBOCHHUA JUCHUITIJIMHBI

9.6.1. KoHTpoJsbHble 3adaHHMsi Jisi NPOBEJEHUS TEKYUIero KOHTPOJIA
yCleBaeMoCTH

IIpumepHBIEe BOPOCHI: YTO CIEIYET MOHUMATh M0 KATETOPUEH «IIepCOHAI?
C uyeM CBA3aHO BO3pACTaHUE POJM CTPATErMYECKOrO IMOJAXO0Ma K YIIPABICHUIO
4eJIOBEUECKUMH pecypcaMu B Hacrosmee Bpems? K KakuM MeTomaMm ynpaBlICHHS
4eJI0BEYECKUMH pecypcamu Bbl oTHeceTre pa3pabOTKy MOJIOKEHHUM, JTOJKHOCTHBIX
uHCTpyKuui? Kakoit wMerogq B 005aCTH  COBEpPLICHCTBOBAHUS  YIIPaBJICHUS
4eJI0BEYECKUMH pecypcaMu MoJIydns Hauboublee pacrnpoctpanenue? Kak npusectu
YUCJIEHHOCTh II€PCOHAja B OpraHU3alud B COOTBETCTBUE C €€ pEalbHBIMU
NOTpeOHOCTSIMU, He mpuberas K yBoJibHeHHsIM? Ha3oBuUTE€ OCHOBHBIE (YHKIHH
ITOJICUCTEMBI Pa3BUTHS ITepcoHana’?

le/IMepHLIe TECTOBBIC 3aJaHUA:

1. VYrpaBiieHueckas eATelIbHOCTb, IPElyCMAaTPUBAIOILIAs PEIICHHUE
poOIEMBI TPY1000€CTICUEHHOCTH MPEPUSATHUS, COIIMATIEHOE Pa3BUTHE KaIPOB
Ha3bIBAETCA:

A) ynpaBieHue epCOHaIOM

b) ynpasnenue yenoBedecKuMU pecypcaMmu

B) ynpaBnienne Tpy0BbIMU peCcypcamMu

I') ynpaBiieHne 4enoBeYeCKUM KamuTajaioM

2. Kakas rpynmna KoHUuenuui ynpaBieHus IepCOHANIOM SIBIIAETCA
MIPEUMYLIIECTBEHHON Ha HACTOSIIIUNA MOMEHT:

A) KJlaccu4yeckue TeopHuu

b) Teopun yenoBeueckX OTHOLICHUN

B) Teopuu uenoBeyeckux pecypcon

I') Teopust uenOBEUECKOro Kanurasia

3. Kakas kareropusi paOOTHHKOB HE BKJIIOYAETCS B COCTaB CIHMCOYHOMN
YUCJIIEHHOCTH:

A) IOCTOSTHHBIE

b) BpeMeHHbIE

B) coBmecturenu

I') ce3oHHBIE
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4, [Ipoiiecc 0OHOBIEHMSI KOJJIEKTUBA B PE3YyJIbTATE BHIOBITHS YACTH €TI0
YJICHOB M MPUXOJa HOBBIX HA3bIBACTCS:

A) cMmeHsieMocThiO (000pOTOM) KaJpoB

b) TexydecThio KagpoB

B) porauueii kaapos

I') ynpaBnenue kaapamu

S. [Icuxonornyeckoe €IMHCTBO JIOAEH B BAXKHEHIIIUX BOIIPOCAX
KU3HENEATEIbHOCTH KOJUIEKTUBA, MPOSBIIAIONIEECA B IPUTSKEHUN K HEMY
YYaCTHUKOB, CTPEMJIEHUU 3ALIUTUTH €T0 U COXPAHUTH HA3bIBAETCS:

A) CIUI0YEHHOCTHIO

b) coBMecTUMOCTBIO

B) ncuxonorndyeckum KImMaToM

I') ncuxonorndyeckum nMpu3HaHUEM

6. [lepeuncnuTe OCHOBHBIE TPU3HAKA KOJJIEKTUBA:

7. Pa3HOBUAHOCTD KOJUIEKTHBA, XapaKTEPU3YIOMIAsCsl TOBBIIICHHBIM
€IMHCTBOM, 0CO00 TECHBIM COTPYIHUYECTBOM U KOOPJUHAIMEH, YaCTONH COBMECTHOM
paboToil Ha3bIBACTCS:

A) paboueii rpymmoi

b) xomannoi

B) 6puranoii

I') kxomuTeTOM (KpYy>KKOM KayecTBa)

8. B npouecce pa3BuTHs TpY10BOI KOJUIEKTUB MIPOXOAUT CIETYIOLIUE STAIIbI
(paccTaBUTh B MPAaBWIBHOW MOCIIEIOBATEIBHOCTH):

A) accouuarusi

b) konnexTus

B) kooneparus

I') HoMuHanbHAA rpynna

1 2 3 4

9. [lepeuriciure ocCHOBHBIE (PYHKIIMU HEPOPMATILHBIX TPYIIIL:

29



10.  Cucrema npaBui ¥ HOpM (OCO3HAHHBIX U OMPEACICHHBIM 00pa3oM
c(OpMyIIMPOBAHHBIX ), KOTOPHIE MPUBOIST YEIOBEUECKUE PECYPCHI B COOTBETCTBHE
CO CTpaTerueil KOMIIaHWH, Ha3bIBACTCA:

A) dunocodueir opranuzanun

b) xagpoBoil noauTukoit

B) kanpoBoii cTparerueit

I') opranu3alioHHON KyJIbTYpO

11. HCpC‘II/ICHI/ITe OCHOBHBLIC LICJIN KaHpOBOﬁ IMOJIMTUKU OpPIraHU3aluu:

12.  «IlaccuBHas kaapoBas CTPATETH», KOTOpas XapaKTEPU3yeTCsI
OpUEHTAIlMEN Ha COKpAILICHHE 1ITaTa, YMEHBIIICHUE 3aTPAT HAa COLUAJIbHBIC
MporpaMMbl U 00yUEHHE MEPCOHAIa Ha3bIBACTCS:

A) onTUMM3AIINS KaIPOBOTO MOTEHIIMANIA

b) pazButue uenoBeueCcKux pecypcon

B) anTukpusucHas crparerus

I') yauBepcanbHas cTparerus

13. B d4em 3akioudaercs CYIIHOCTh  KaJpOBOTO  ITUTAHHUPOBAHUS?

14, KonudecTBO 3amoOJHEHHBIX paboYMX MecT, HeoOXOoAUMOoe NpH
MJIAHUPYEMOU 3arpy3ke OpraHu3aliu B TE€YEHUE KaKOTo-n0o mepuoja (0ObIYHO —
Mecsla, KBapTaja, rojia), OTHOCUTCS K CIEAYIOIIEMY TUITYy TOTPEOHOCTH B IIEpCOHAE:

A) HOpMaTUBHas

b) BanoBas

B) uucras

I') pakTueckas

15.  HazoBurte mpUHLMI TIAHUPOBAHUS POCTA MPOU3BOIUTEIILHOCTH TPY/a,
KOTOpBIA MOApa3syMeBaeT TO, YTO B MPOLECC IIAHUPOBAHUS MPOU3BOAUTEIBHOCTU
TpyZJa J0JIKEH ObITh BOBJEUEH IIUPOKHUI KpyT paOOTHUKOB OpraHU3allii HE3aBUCHMO
OT BBIMIOJHEHUSI PYHKIUN U CPephl NeATEIbHOCTH

A) TuOKOCTh

b) napTucunaTuBHOCTH

B) enuncTBO

I') HenpepbIBHOCTH
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16.  Psn neficTBuii, HanrpaBJICHHBIX HAa TPUBJICUCHNE KaHIUIATOB,

06J13I[aIOH_[I/IX KadyceCTBaMu, HCO6XOI[I/IMLIMI/I JJIA JOCTHUXKCHUA ueneﬁ, IIOCTAaBJICHHBIX

OpraHu3alyen, Ha3bIBACTCS:
A) otOop KaapoB
b) mpuem Ha paboTty
B) Haem Ha paboty
I') Habop xanpoB

17. KonmdecTBEHHO MpoIecc 0TOopa XxapakTepuzyercs KodhPuimeHTom
or6opa (K 0o16.). [IpuBeaure dhopmyiy s pacuera.

K o10. =

18. HazoBuTe OCHOBHBIE OCOOCHHOCTH O0TOOpa aBHAITMOHHOTO MEpCOHAA:

19. HequHCHHTe OCHOBAHMH: 3aKIIIOYCHHUA CPOYHOI'O TPYAOBOI'O AOTOBOpaA:

20. Kako#i mpuHIHUI T000pa ¥ PACCTAHOBKH KaJIPOB 3aKITI0YAETCS B TOM,
YTO JIy4IlIeMy MCIIOJIb30BAHMIO MIEPCOHANA TOJKHBI CITOCOOCTBOBATH
BHYTPHUOPTaHU3AI[MOHHBIE TPYIOBbIC IEPEMEIICHHS ?

A) COOTBETCTBUS

b) nepcnextuBHOCTH

B) cmensiemoctu

I') ontumansHOCTH

21. KoMmiuiekc B3anMOCBSI3aHHBIX DKOHOMHYECKHX, COLIHAJIBHBIX,

MCAMIMHCKHUX, IICUXOJOI'MYCCKHUX M IICAAarOrt4cCKux MepOHpHHTHfI, HaIIPpaBJICHHBIX

Ha (popMupoBaHue MPOoPeCcCHOHATHLHOTO MPU3BaHUS, BEISIBIICHUE CIIOCOOHOCTEH,

MHTEPECOB, MMPUTOJIHOCTH U JIpYTUX (GaKTOPOB, BIUSIOUIMX Ha BEIOOP Npodeccuu uium

Ha CMEHY poja JesITeIbHOCTH, Ha3bIBACTCS:
A) npodeccroHanbHas OpUeHTALIMS
b) npodeccuonanbHoe npocBelieHre
B) npodeccuonaibuble KOHCYJIbTALIMH
I') npodeccuonanpHas nHPpOpMAISL
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22. B3saumMHoOe npucnoco0j1eHne paboOTHUKA U OpraHu3aIlu,
OCHOBBIBAIOIIEECS Ha TOCTENIEHHOM BKJIIOUEHUHU paOOTHHKA B MPOIIECC IPOU3BOICTBA
B HOBBIX JIJIs1 HETO MPO(EeCCHOHANBHBIX, ICHXO0(PU3NOIOTUYECKUX, COLIMATBHO-
MICUXOJIOTUYECKHX, OPTaHU3aIMOHHO-aIMUHUCTPATUBHBIX, SKOHOMUYECKHUX,
CaHUTAPHO-TUTUCHUYECKHUX 1 OBITOBBIX YCIOBUSIX TPY/A U OTIbIXA - 3TO:

A) npodopueHTanms nepcoHana

b) apanranus nepconana

B) BHeapeHue nepconana

I') npuoGiienue nepconana

23. Ilepeuuncnure Lenu ynpapieHus aJanTauei nepcoxana:

24. Cucrema Hay4YHO-0OOCHOBAaHHBIX MEPOIPHUITHIA, HANIPAaBICHHBIX HA
oOecrieyeHue yciIoBUM sl ONTUMAIBLHOTO (PYHKIMOHUPOBAHUS paboydeil CUJIbI B
npoliecce MPOU3BOACTBA, CIOCOOCTBYIOUINX JOCTHKEHHIO HAUBBICIIEH
PE3yIBTATUBHOCTH TPYAOBOM JAESITENBHOCTH, PA3BUTHIO POU3BOICTBA MHTEHCHUBHBIM
IIyTEM, Ha3bIBAETCH:

A) opranuzanus Tpyaa

b) oGecrnieuenne Tpyna

B) skonomuka tpyna

I') mnanupoBaHue Tpyaa nepcoHaa

25.  IlpuHuun opraHu3amnuu Tpyaa, KOTOPBIA BeIpaskaeTcst B 3a00Te O
YeJI0BEKE, CTPOrOM COOJIIOJICHUH TpeOOBaHUM TEXHUKH 0€30TTaCHOCTH, TTOBBIIIICHUN
COJIEPKATEIBHOCTH TPY/a, CHIKEHIUH €r0 MOHOTOHHOCTH M HaIPsHKEHHOCTH,
HA3bIBACTCS:

A) KOMIUIEKCHOCTH

b) rymanHoctu

B) ontumansHOCTH

I') HayuHOCTH

26.  Ilepeunciure OCHOBHBIC SJIEMEHTHI OPTaHU3AINH TPYa:

27. Bua nesarenbHOCTH, MPEAYCMATPUBAIOIIMA KOMIUIEKC MEPOIIPUATUH IO
COOJIFO/IEHHUIO NTPABOBBIX HOPM U OPraHU3aL[MOHHO-TICUXO0JIOTHYECKOM MOAIEPIKKE CO
CTOPOHBI aIMUHUCTPALIVY IIPU YBOJBHEHUU COTPYIHUKOB, HA3bIBACTCS:
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A) yBOJIbHEHUE TEpCOHAlIA

b) BrICBOOOXIEHNE TIEpCOHAa

B) cokpamienue nepconana

I') onTuMu3anus YMCICHHOCTH IEpcoHana

28.  Cucrtema MepONpHUsATHH O BEICBOOOKICHHUIO TIEPCOHAA BKIIOYACT
CJICAYIOLINE HIEMEHTBHI:

29. B cnydae yBOJIBHEHUS 110 COKPAIIIEHHUIO IITaTa HEOOXOMMO
peaynpeIuTh paOOTHHKA 3a:

A) 2 Henenu

b) 1 mecsy

B) 2 mecsima

I') 3 mecsamna

30. B ciyyae cokpaieHus YUCICHHOCTH WM IITaTa paOOTHUKOB
MIPEUMYIIIECTBEHHBIM IIPAaBOM Ha OCTaBJICHHUE Ha pabOTe B MEPBYIO ouepeb OyayT
MOJIb30BaThCA:

A) cemeliHble paOOTHUKY — MPU HATUYUU JIBYX U 00JIee WKIUBEHIICB

b) pabotHuku ¢ Gosiee BHICOKOM MPOU3BOAUTEILHOCTBIO TPY/Ia U
KBaJIu(UKAITHCH

B) naBamuaer Benukoit OTedecTBEHHOM BOMHBI U MHBAIUBI OOCBBIX JICHCTBHIMA
o 3amure OtedecTna

I') paboTHHKM, MOBBIMIAIOIIME CBOIO KBATH(UKAIMIO IO HAPABJICHUIO
paboTonarens 6e3 OTpbIBa OT pabOTHI.

31. TIlporecc mOATOTOBKU COTPYIHUKOB K BBITIOJITHCHUIO HOBBIX
MIPOU3BOICTBEHHBIX (YYHKIIMMA, 3aHATHIO JOJIKHOCTEH, PEIICHUIO HOBBIX 3a]1ad,
HaIpaBJICHHBIA Ha MTPEOIOJICHUE PACXOKIACHUS MEXKTY TPeOOBaHUSIMH K PaOOTHUKY U
KauyeCTBAMH PEaTbHOTO YEIIOBEKA, HA3bIBACTCS:

A) podeccroHanbHOE pa3BUTHE

b) mpodeccuonanbuast moaroTroBKa

B) noBbimienne kBanudukanuu

I') momyuenue oOpazoBaHus

32. CoBOKYHHOCTb (PM3MYECKUX U JYXOBHBIX KAUeCTB YEJIOBEKA,
OTIPEACTISIONINX BO3MOXHOCTh M TPAHHUIIBI €T0 Y9aCTHs B TPYAOBOH EITEITHLHOCTH,
CIIOCOOHOCTH IOCTUTATh B 33JaHHBIX YCIOBHUSAX OMPEICICHHBIX PE3yIbTATOB, & TAKKE
COBEpPIIICHCTBOBATHLCS B TIPOIECCE TPY/Ia, HA3bIBACTCS

A) VHTEIIEKTyaJIbHBINA KaruTas

b) TpynoBoii notreHIman paboTHHUKA
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B) uenoBeueckuit hakTop
I') TBopueckuii moTeHUal pabOTHUKA

33. Ilepeuncnurte NpUHILHUIIBI, HA KOTOPBIX TOJKHO Oa3UpOBATHCS
yHpaBieHUE TPYIOBBIM MOTEHIIUAJIOM OpTaHH3aI1H:

34. OOydeHue KaJpoB ¢ LIEJbI0 YCOBEPIICHCTBOBAHUS 3HAHUM, YMEHUH,
HaBBIKOB U CITOCOOOB OOIIEHHUS B CBSI3U ¢ POCTOM TpeOOoBaHM K MPOdECCUH WU
MOBBIIICHUEM B TOJKHOCTH HA3bIBACTCS:

A) OATOTOBKA KaJIpOB

b) noBeilieHre KBaIMPUKAIIUU KaJAPOB

B) nepenoaroToBka kajapos

I') nonydyenue obpazoBaHus

35. IloctrynaTtenbHOE MPOABMKEHUE IMYHOCTH B KaKoH-1100 chepe
JIeSITEIbHOCTH, U3MEHEHNE HaBBIKOB, CIOCOOHOCTEH, KBAMH(PUKAITMOHHBIX
BO3MOXKHOCTEH U pa3MepOB BO3HAIPaXACHUS, CBA3aHHBIX C AESITEIbHOCTbIO;
IPOABMKEHUE BIIEPE] MO0 OAHAXK/bI BHIOPAHHOMY IYTH JEATEIbHOCTH, TOCTHKEHUE
U3BECTHOCTH, CJIaBbl, 0OOTAIICHUs], HA3bIBACTCSI:

A) ciyxebHO-TIpoecCHOHATIBEHOE TPOBUKEHUE

b) nenoBas xapnepa

B) poranus xkagpos

I') kBanmudukarmoHHBIN pocT

36. Ilepeuncnure OCHOBHBIE IBUKYIIIE MOTHBHI I€JIOBOM Kaphephl:

37. BeimomHeHue onpeeIeHHON CITy)KeOHOM pOIM Ha CTYIIEHH, HE
UMEIOLIEH KEeCTKOTO0, (POPMAILHOTO 3aKPEIUICHUS B OPraHU3al[MOHHOMN CTPYKTYpE,
HaIpUMep BBIIOJIHEHUE POJIM PYKOBOAUTENSI BPEMEHHOM 11€JIeBOM TPYIIIbI, €CTh
NpOsIBJICHUE BHYTPUOPTraHU3aLMOHHON Kaphephl:

A) rOpU30HTAIBHOTO THUIIA

b) BepTukanbHOro TMNA

B) uentpoctpeMuTensHOro THMNA
I') crynenvaroro tumna
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38. I'pymnma pykoBoauTeNel U CIeUaIMCTOB, 00 al0IINX CIIOCOOHOCTHIO
K YIIPaBJICHUYCCKOU IEATETLHOCTH, OTBEUAIOIINX TPEOOBAHUSIM, TTPEABIBISICMBIM
JOJDKHOCTBIO TOTO WJIM MHOTO PaHTa, TMOABEPTIINXCSI OTOOPY ¥ MPOTIEIITHX
CHUCTEMATUYECKYIO IEICBYI0 KBATM(PUKAIMOHHYIO TTOATOTOBKY, Ha3bIBACTCS:

A) aAMUHUCTPATUBHBIM ITEPCOHATIOM

b) kanpoBbIM pe3epBoM

B) kaapoBbIM cocTaBoM

I') kagpoBBIM OTEHITHATIOM

39. HazoBure 11e1b MIaHUPOBAHUS KaIPOBOTO pe3epBa:

40. Kakywo ¢ynkmuro HE pemaer cucrema aemoBoii OIIEHKH MepcoHasa B
KaJpOBOM MEHEI)KMEHTE?

A) aIMUHUCTPATUBHYIO

b) crparernueckyto

B) nndopmanmonnyro

I') MoTHBUpYIOITYIO

41.  Arttectanus nepcoHaia mno oomemMy mopsaKy B COOTBETCTBUU C
MpUHATON B PO MpakTUKON JOJKHA ITPOBOAUTHCA NEPUOAUYECKU HE PEKE:

A) 1 pazaB 1 ron

b) 1 pa3a B 2 rona

B) 1 pa3a B 3 rona

I') 1 paza B 5 net

42.  HazoBuTe BCe BUBI ATTECTAIIUH CIYKaNX (PyKOBOJIUTENCH,
CHEIUATNCTOB, JPYTUX CIYKAIIUX ):

43.  Bribepute T€OpHIO, KOTOPasi OTHOCUTCS K MPOLIECCYaTbHBIM TEOPHIM
MOTHBALIUH:

A) Teopus moTpedHOCTEH Macnoy

b) Teopust nByx dakropos I'epidepra

B) teopus oxunanuii Bpyma

I') Teopust npuodpereHubIx notpedHocteit Mak-Knennanaa
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44,  HazoBuTe MOJENb KOPHIOPATUBHOIO YIPABIEHUS, OPUEHTUPOBAHHYIO Ha
COOCTBEHHMKA, HA KPATKOCPOUYHBIE NHTEPECH HHBECTOPOB U HEAOCTATOYHO BBHICOKUI
YPOBEHb 3KOHOMUYECKON JEMOKPATHH:

A) aMepuKaHCKasi MOJIEIIb

b) koHTHHEHTaNbHAS MOJICIIb

B) simonckas monenb

I') npeanpuHUMaTenbCKask MOJIEb

45.  Tlepeuuncnaute BO3MOXKHbIE MEXaHU3MbI BOBJICUCHHSI MIEpCOHANA B
yIpaBJICHHUE

46. KoH(uKTHI, BOZHUKAIONIUE B TMYHOCTHO-IMOIIMOHAIBHOU chepe u
MOPOXKIAIOIINECS OOBIYHO CyOBEKTUBHBIMU MPUYUHAMU, HA3bIBAIOTCS:

A) KOHCTPYKTHBHBIC

b) nectpykTuBHBIC

B) ctpykrypHbIE

I') smouroHanbHbIC

47. Takue METObI yIpaBlIeHHE KOHPIMKTAMU KaK YKIOHEHHUE, CIIIaXKUBAHUE,
MPUHYKJIEHUE, KOMIPOMHUCC, PEIIEHHE MPOOJIEMbI OTHOCSTCS K CIAEAYIOIIEH rpyIIIe:

A) BHyTpUIIMYHOCTHBIE

b) ctpykTypHbIe

B) mexxnn4HOCTHBIE

I') neperoBopsl

48. Hanmummmre onpenenenue JucuurummHapHBIX OTHOIIICHUH

49.HepCIH/ICJ'H/IT€ MCTOJbI YIIPABJIICHUSA JUCHUIIIMHAPHBIMHY OTHOIMCHUAMMN

50 . Kakue BupI ooipeHuit perinmameHTupoBansl B TpynoBom Kogexce PD?
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51. JlucuMruiMHapHOE B3BICKAHHME NMPUMEHSAETCS HE MO3]IHEE CO JIHs
COBEPILEHUS MTPOCTYIIKA.

A) 1 mecsana

b) 2 mecsiien

B) 6 mecsnen

I') 2 ner

52. HanoxeHHO€E TUCIUIUIMHAPHOE B3bICKAHUE JIEUCTBYET B TCUEHUH:

A) 6 mecsieB

b) 1 rona

B) 2 ner

I') noka coTpyIHUK paboTaeT y paboToaaTeNsl, HaJ0KUBILIETO JUCIUIUTMHAPHOE
B3bICKaHUE.

53. UTo coNeiCTBYET yCTAaHOBJICHUIO U PAa3BUTHIO OTHOIICHUN
COTPYJHHYECTBA U MAPTHEPCTBA MEXKIY KOJIJIETaMH, PyKOBOIUTEISIMH U
MTOTYMHEHHBIMH, TTAPTHEPAMHU U KOHKYPEHTaMH1, BO MHOTOM OTIPEACIISISI KX
3 PeKTUBHOCTD?

A) no0pokenaTebHOE OTHOIIIEHUE

b) kynpTypa nenoBoro oomeHus

B) koMmmyHHKa6ETbHOCTH
I') cybopaunarms

54. ITpuBeauTe onpeAeneHrne ayauTa nepcoHana

55. AyauT nepcoHajia OTHOCUTCS K CIIEIYIOIIEMY HaIlpaBJICHUIO ayIUTOPCKOMN
JIeSTCIbHOCTH:

A) OUHAHCOBBIN ayIUT

b) Ynpasnenueckuii ayaur

B) I'ocynapctBeHHbIl ayauT

I') OcninmyaTannoHHBIN ayaAUT

56. *** BXOomUT B OpPraHM3alMi0 C YCTAaHOBKOW: OMNpPENENUTh 3aKOHHOCTb
XO35MCTBEHHBIX OMNEpAlMii W BBISIBUTH T€ W3 HUX, KOTOPbIE BBIXOAAT 3a PaMKH
TpeOOBaHMI IEHCTBYIOIIUX PETYISTUBOB.

A) PeBuzop

b) Aynurop
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B) KonTponep
I') PyxoBoguTenn

57. IIpoBepka NOKyMEHTAIlUU U aHAJIN3 TTOKA3aTeNel, CBUIETEIIbCTBYIOIIUX O

JETUTUMHOCTHU U 3PPEKTUBHOCTH JICATEIHHOCTH OpraHU3alliy B 001acTU
YIPABJICHHS YETOBEUECKUMHU PECYPCAMU OTHOCHUTCS K ayJIUTy MEpCOHaNa B:
A) opraHu3allMOHHO-TEXHOJIOTHYECKOM acleKTe
b) counanbHO-TICUX0IOTMYECKOM acleKTe
B) sxoHOMHYECKOM acrekTe
I') TEXHUKO-TEXHOJIOTMYECKOM acIleKTe

58. Ay,ZlI/IT IIepCoHalIa JOJDKCH OCYIICCTBILATHCA C TOUKH 3PCHUA CIICAYIOIINX

AHAIIMTHYCCKUX ypOBHeﬁ:

59. [IpoBeneHue B X0/1€ ayJUTa YEJIOBEYECKHX PECYPCOB OLIEHKU TEKYIIETO

COCTOAHUA KaI[pOBOﬁ IIOJIMTUKH, CTCIICHU €C COrIaCoOBaHus C LCJISIMHU OpraHu3alny,

CTpaTEeruei ee pa3BUTHS; OLIEHKU CTEIIEHH B3aMMOCBS3U KaIPOBOM MTOJIUTUKH CO
cnenuUKoi OpraHu3aluy 1 BHEITHUMH YCIOBUSIMU OCYIIIECTBIISIETCS B paMKax
JMArHOCTUKH CJIETYIOICH (YyHKIIMN yIPaBICHUS IEPCOHATIOM:

A) dbopmupoBaHre KaIpOBOU MOJIUTHUKN OpraHU3AINH

b) nnanupoBanue nepconana

B) ncnonb3oBanne nepcoHala

I') TpyaoBBIE OTHOLIIEHUS B KOJUIEKTUBE

IIpuMepHBIe TeMBbI KOHTPOJILHBIX padoT (pedepaTos):

1. Teopus «4eIOBEUECKUX PECYPCOBY: IBOJIOIUS U COBPEMEHHOE
COCTOSIHUE.

2. 3apyOeKHBIN OMBIT YIIPABJICHUS Y€JIOBEUECKUMH PECYpPCaMU U
MEPCIIEKTUBBI €ro UCH0JIb30BaHus B Poccun.

3. CoBpeMeHHbIE METObI YIIPABICHUS YEJIOBEUECKUMHU PECYPCaMHU.

4, KBanudukanmonHupie XapakKTepUCTUKN aBUAITMOHHOTO IepCOoHaNa U
TpeOOBaHMSI K HEMY.

d. IIpaBoBO€ perynupoBaHue TPy1a aBUAITMOHHOTO MepcoHaa
TPakIaHCKOW aBUAIWH.

6. Mertoauka ynpaBieHUs: MaJIbIMUA IPYIIaMU B OpTaHU3AINH.

1. [Tcuxonoruueckue acreKkThl YIPaBJICHUS IEPCOHATIOM.

8. JInanocTh 3¢ (PeKTUBHOTO MEHEKEPA.

Q. Ctuiib pyKOBOJICTBA M €TI0 3HAYEHUE B YIIPABICHUH YEJIOBEUECKUMHU
pecypcamu.
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10. Poxab u MecTO KaipoBOii CiTy>KObI B OpraHU3alusIX BO3IYIIHOTO
TpaHCTIOPTA.

11. OcobGenHoctH 1 3Tanbl POPMUPOBAHUS KATPOBON CITY)KOBI HA
MPEANPUATUSX TPAXKIAHCKON aBUAINH.

12.  KaapoBas moiauTHKa rpakJaHCKOM aBHAILINU.

13.  KangpoBas moiuTHKa OpraHU3aIliy BO3IYIITHOTO TPAHCIIOPTA:
coziep kaHue u 0(hOpMIICHHE.

14. Crparernveckoe KaJpoBOe IUIAHUPOBAHKE B OPTraHU3aIMU BO3IYIIHOTO
TpaHCIOopTa.

15.  Posb yenoBe4YeCKUX pecypcoB B CTPATErHUECKOM YIIpaBICHUH.

16. MapKeTuHT aBUAIlMOHHOTO MepCcoHaa.

17.  IlnaHupoBaHHE YEJIOBEUECKUX PECYPCOB B OPraHU3AIUAX BO3AYIIHOTO
TpaHCIOpTa.

18.  Ompenenenre MOTPEOHOCTH B YEITOBEYECKUX pecypcax Ha
TIPEANPHUSATHH.

19. Tloxbop mepcoHana Ha JOMKHOCTH C YIETOM ITCHXOJIOTHYECKUX
0COOEHHOCTEN TMYHOCTH.

20.  IIpuHIUIIBEI B METOBI TOA00PA KaHIUAATOB HA BAKAHTHBIE JTOJDKHOCTH.

21.  OcobenHocTu 0TOOpa M HaliMa aBUAITMOHHOTO TIEPCOHANIA.

22.  MeauinuHCKUN OCMOTP W OCBUJIETEIHLCTBOBAHNE AaBUAIIMOHHOTO
NepCOHala TPAXTAHCKOM aBUAIUH.

23.  OcobenHocTH MpueMa Ha pabOTy pabOTHUKOB JIETHOTO COCTaBa
TPakIaHCKOM aBUAIWH.

24.  IIpodopuenrannonHas padbora B IpaKJaHCKOW aBUAIIUH.

25.  IIporpammel npodeccruoHaIbHOM U COIMANBHON aanTaIuu
aBUALMOHHOTO TIEpCOHAaA.

26.  Cucrtema moJaroTOBKH, IEPEITOATOTOBKY 1 TTOBBIIICHUS KBaTU(UKAITUN
aBUAIIMOHHOTO TIEpCOHANIA.

27. TloaroToBka KaJpoB B CTPYKTYpe 00pa3oBaTeIbHBIX OpTraHu3aIfit
IPAXKIAHCKON aBHALUU.

28.  OpraHu3anys MOBHIIICHNS KBATH()HUKAIIUN COTPYTHHUKOB
no/Ipa3ielieHui TpaKIaHCKON aBHUAIINH.

29. [ToaroroBka aBUAIMOHHOTO MEPCOHAA B COOTBETCTBUU C
TpeOOBAHMSIMU PBIHKA TPY/IA.

30.  Cnemnuduka NOATOTOBKY M MPOJABMKCHHS YIIPABICHYECKUX KaIPOB.

31. IInmanupoBaHue U pa3BUTHE Kapbephbl paOOTHUKOB [ paskmaHCKOM
aBUAIINU.

32.  CoBpeMeHHbIC TEHIEHITUN BBIIBMKEHUS U TIOJTOTOBKH PYKOBOISIIINX
KaJIpOB.

33.  JlmarHocTHKa 4eJ0BEYECKUX PECYpPCOB OpraHU3allii Kak 00beKTa
yIIpaBJICHHUS.

34. Oco06eHHOCTH aTTeCTallMi aBUAIIMOHHOTO TIEPCOHAIA.

35.  Arrtecrtanus 00CITYyKUBAIOIIETO MepCOHANa U CIIEUATMCTOB
OpraHu3alyid BO3IYyIIHOTO TPAHCIIOPTA.
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36.

Cucrema MOTHUBAIlUU U CTUMYJIMPOBAHUA IICPCOHAIA opraHmauHﬁ

BO3IyIIIHOI'O TPAaHCIOPTA.

37.

@opMBI y4acTus IEpCcoOHaIa B KOPIIOPATUBHOM YIIPABICHUN

OpraHM3alyii BO3IYIIHOTO TPAHCIIOPTA.

38.
39.
40.
41.
42.

CouuanbHble MPOrpaMMBbl B OpraHU3alUaX BO3IYIIIHOIO TPAHCIIOPTA.
[leHcnoHHOE OOECnIeueHEe AaBUALTMOHHOTO MTEPCOHAIA.

CopeprxaHue TpyJa, MyTH MOBBILICHHS «Ka4eCTBa TPYAOBOM KUZHI».
Oco0eHHOCTH OpraHU3alMK TPYJla AaBUAIIMOHHOTO TIEPCOHATA.
Opranuzanus u odecrieyeHrue 6e30MacHbIX YCIOBUM Tpy/ia

ABUAIIMOHHOI'O IICPCOHAJIA.

43.

OcobenHocTr YIIPaBJICHUC TUCHUINIIMHAPHBIMU OTHOIICHUAMM B

MOAPAa3CICHUAX TPAKIAHCKON aBUAITUH.

44,
45.
46.

PazButue JACJIOBBIX KOMMYHHKaHHﬁ.
COBCpIHCHCTBOBaHI/IC KOMMYHHKAIIMOHHOI'O ITPOICCCa B OPraHru3anu.
YHpaBJ'IeHI/IC KOHCI)J'II/IKTaMI/I H CTpECCaMU B IMOAPA3ACIICHUAX

rpakIaHCKOW aBUALIMNH.

47.  Co3zpanue 0JIaronpusATHOIO MCUXOJOTUYECKOr0 KINMAaTa B
OpraHu3aIUu.

48. TexHoJIOrnM NCUX0JI0THYECKOT0 BO3ICUCTBUS HA aBHAIIMOHHBIN
MIEPCOHAII.

49.  AHaiu3 TPYJOBBIX MOKa3aTeJIel KaKk OCHOBA ayIMTa IMEPCOHAIA.

50.  Opranuzamus u IPoOBEJCHUE ay/IUTA YEJIOBEUYECKUX PECYPCOB B

OpraHu3alyy BO3AYIIHOTO TPAHCHOPTA.

IIpuMepHBbIe TEMBI JOKJIAI0B:

1.
OTpaciin).
2.
3.
4,
5.
6.

Kanposas monutrka (Ha nmpuMepe KOHKPETHOM OpraHu3aIiiy Win

KoMMyHuKamu B opraHu3aiyi.

KoH(]UKTBI B ynpaBieHUE€CKOU JeATETbHOCTH.

Kopniopatushas kynbpTypa.

MexayHapoaHOe yIpaBICHHE YEI0BEUYECKUMU PECyPCaMu.
Meroasl popmupoBanus 3PPEKTUBHBIX YIPABICHYECKUX KOMaH/ B

YCIOBUSIX KpH3HCA.

7.
8.

Mertonpl 23¢(HEeKTUBHOTO YIIPaBICHUS TEPCOHATIOM.
MoTuBalys 1 BO3HArpakJ1aroIiee 3a yrpaBieHUuEe U UX BIUSHUE HA

OTHOHICHHWA B OpTraHHU3alluH.

9.

MOTI/IBaI_II/ISI H OTBCTCTBCHHOCTD KaK COCTABJIAIOIIUC YIIPABJICHUSA

TIEPCOHAJIOM.

10.
11.
12.
13.
14.

HaGop, otOop 1 paccTaHOBKa MepcoHaa.

OpraHu3aimoHHOE MTOBEJICHUE U OPTaHU3aIlMOHHAs KYJIbTypa.

Oxpana u 6€30MacCHOCTb TPY/a.

OreHKa mepcoHaia U aTTecTalus Kak HHCTPYMEHT Pa3BUTHS IEpCOHAA.
[1marrpoBaHMe YETOBEYECKUX PECYPCOB.
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15. IloBblmieHne kBaM(UKALMK [IEPCOHANA KAK HMHCTPYMEHT Pa3BUTHUS
OpraHU3aIHH.

16. IlpodeccuonanpHas MOArOTOBKa nepconana. O0yueHue U KOyUrHT.

17. Pa3Butue nepcoHana.

18. Ponp KOHGIMKTOB B COIHMATbHO-3KOHOMHUECKOM Pa3BUTHH
OpraHU3aIHH.

19. CoBpemMeHHbIC TTOAXOIBI K YIIPABICHUIO TIEPCOHATIOM.

20. Crpareruueckoe ynpaBjeHHE YEIOBEUECKUMU PECYpCaMHU.

21. Crpykrypa opraHu3anuy 1 epcoHal.

22. VYupapneHHE Kapbepoil B OpraHM3alusAX BO31YIIHOTO TPAHCIIOPTA.

23. YmnpaneHue KOHMIUKTaMH.

24. VYnpapieHHUE Y4eJIOBEUECKUMHU PECYPCAMHU B arpeCCUBHOM cpejie.

25.  YnpapieHHUE YeJIOBEUECKUMH PECYPCAMHU B CUTYAI[MH HEOTIPEAEICHHOCTH
U pUCKa.

26.  YmpapieHHE MEPCOHATIOM Ha MPEANPUITUIX €BPONEHCKUX CTpaH /
Anonun / CIIA. (Ha npumepe mto0bix 1-3 cTpal. BeImoaHATE HA (aKTHUECKOM
MaTepuase He cTapiie 2-3 JeT, MOKHO B PETPOCIIEKTUBE, T. €. CPABHUThH CUTYAIUIO
10-20 neTHel JaBHOCTH H cefJac)

27. YmpapieHHE YeJIOBEUYECKUMHU peCypcaMy KaK MHTErpajibHbIA KOMIIOHEHT
o0111ero mpolecca yrnpaBJICHUS.

9.6.2. KoHTpoJIbHBIE BONMPOCHI NMPOMEKYTOYHONH aTTecTalMu MO MTOram
OCBOEHUSI TUCIHUNTHHBI

[Ipu oTBeTE HAa BOMPOC HEOOXOAUMO U3JI0KUTH TEOPETUUECKUE OCHOBBI, & TAKKE
MPUBECTU MPUMEP U3 MPAKTUUECKON 00IaCTH, PACKPHIBAIOIIHNI CYIIIHOCTh BOTIPOCA U
MOKA3bIBAIOIINI UMEIOIIUECS HABBIKY B 00J1aCTH YIPABJICHUS IIEPCOHATIOM.

1. YnpaBrieHue 4eJI0BeUEeCKUMU PECYPCAMU: €r0 OTIUYNE OT YIPaBICHUS
NEPCOHATIOM

2. DBOJIONMS KOHIICTIIIUN «YIIPABJICHNE Y€TTOBEUECKUMH PECYPCAMID)

3. OyHKIMK yIpaBIeHHUS Y€JI0BEUYECKUMHU PECypcaMu

4. [TprurHBI TOBBIIEHUS POJIA YEIOBEYECKOTO (haKTOpa B COBPEMEHHBIX
YCIIOBUSIX

S. [ToHsiTHE aBUALIMOHHOTO TIEPCOHAJIA, €T0 CTPYKTYpa, KaTeropuH,
YHUCIIEHHOCTD

6. [Tcuxomornueckue CBOMCTBA JIMYHOCTH pabOTHHUKA KaK OOBEKTa
yHpaBiIeHUsS

7. KonnekTus: noHsTHE, OCHOBHBIE MPU3HAKH, ICUXOJIOTHUECKUE
XapaKTePUCTHKU

8. Buaer koMan 1 crienurka yrnpaBieHUs] KOMaHIaMy

Q. [Tonsitue u TNBI pykoBoautesneil. KauectBa, He0OXoauMble
PYKOBOJMTEIIIO
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10.  CyurHocTh KaJpOBOM MOJUTUKHU OPraHU3alMU, €€ OCHOBHbIE
HarpaBjieHUs B3auMOoCBs3b KaapOBOW MOJIUTUKH M CTPATETHH Pa3BUTHS
PEANPUSTHS

11.  Crparerus ynpaBieHusl 4YeJIOBEYECKHUMH PECYPCAMH OPTaHU3aLUU

12.  KanmpoBoe miaHupOBaHHUE B OpraHU3AIAN

13. IlnanmpoBaHWE U aHATU3 MTOKA3ATENICH 110 TPYIY

14.  HaiiMm nepcoHasia M €ro UCTOYHHUKHU

15. Ot6op kaHAMAATOB HA BAKAHTHYIO JIOJHKHOCTh

16.  TlpodeccuonanbHas opueHTaLM U adanTalys HOBbIX PaOOTHUKOB B
TPYJIOBOM KOJUJIEKTHBE

17.  Opranuzanus TpyJa U €€ OCHOBHBIE 3JIEMEHTbI

18.  Opranuzanus MpoieccoB BICBOOOXK/ IEHHUS ITepCOHAlIa

19.  Arrecranus nepcoHaia

20.  Cucrema o0y4yeHHs IEpCOHANa HA MPEANPUATHH

21.  VYmpaBieHHe OATOTOBKOW KBaTU(UIIMPOBAHHOTO TIEpCOHATA

22.  IlnanupoBaHue U yIpaBJICHUE JETOBON Kaphepoil mepcoHana

23.  YmpaBieHHe KaJpOBBIM PE3EPBOM

24.  MoTuBanus v CTUMYJIHPOBAHUEC TPYIOBOU EITEIHHOCTH

25. Mopenu KOPIOPaTUBHOTO YIIPABICHUS

26.  3mnavenwe u (POpPMBI yIACTHS TIEpCOHAIA B KOPIIOPATUBHOM YTIPaBICHUN

27. MeTtozb! yIipaBiaeHUs: TPYI0BON JTUCIUATLIMHON

28.  Ilopsmok HaOXKEHHS TUCIUILUTMHAPHOTO B3BICKAHUS

29.  OO0mias u crenualibHas AUCIUTIMHAPHBIE OTBETCTBEHHOCTH

30.  VYmpanenue KOHOIUKTaAMHU B OpraHU3ALUH

31. KoMMyHHMKaIIMOHHBIN MPOIIECC B OpraHu3aIun

32.  TexHoJIOTHH ACTOBBIX KOMMYHHUKAITUI

33.  VYmpasneHue ctpeccamu B pab0o4eM KOJIJICKTHUBE

34. AyauT 4YemoBEYECKHMX PECYpCOB OpTraHMU3AIlMU: TOHSITHE W OCHOBHBIC
HaIpaBJICHUS TUATHOCTUKA

35.  KoHTpoinuHT nepcoHaia: MOHITHE, TIPUHLIUIEI U (YHKIUN

10. MeToauyeckue peKOMEHIALUH Ui O00y4aloIIUXCSl IO OCBOEHUIO
AUCHUTIIMHBI

Meroanueckue ykazaHus JjIsl O0yJaroIIMXCs 110 OCBOCHUIO JICKITMOHHBIX
3aHSTHU:

— TIpU NPOYTEHUU JIEKIIMU CTYJICHT PYKOBOJCTBYETCsSI paboueil mporpammoit
JIMCITATIIINHEI;

— B IMpOLECCE JICKIUH PEKOMEHAYETCSd BECTH KOHCIEKT, 4YTO IO3BOJIMUT
BIIOCJICJICTBUM BCIIOMHUTh YYEOHBIM Marepuall, AOMOJHUTH COACPKAHUE MPU
CaMOCTOSITeTIbHOM paboTe ¢ JuTepaTypou, MOATOTOBUTHCS K TEKYIIEMY KOHTPOJIIO U
MMPOMEKYTOUYHOM ATTECTALIMU 110 UTOraM OCBOEHUSI TUCLUTLINHBI;

— 1enecoo0pa3Ho MO0 UTOTaM JISKIHH C(HOPMYITUPOBATH KPATKO W JTAKOHUYIHO
BBIBO/IbI, 3aIIMCATh UX;
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— B KOHIC JICKIHNU o6yqa}0mnec;1 HMCIOT BO3MOXHOCTHb 3a4aTb BOIIPOCHI
npernoaaBaTciIto 1o TEMC JICKIINH.

MeTtonnueckue yka3zaHus sl 00y4JaroIIMXcs MO MOATOTOBKE K TPAKTHIECKUM

3aHSATUAM (CEMUHApaM):

Vxazanus k omeemam Ha ycmuwle 60NPoOChL:

— TIOJIHOTa M TIyOWHA OCBEIEHHUSI BOIPOCAa B COOTBETCTBUHU C COJCPKAHHEM
JICKITMOHHOTO MaTepuraa,

— HAJIAYUE JOMOJHHUTEILHON MHGOPMAIMH 110 BOTIPOCY, MOATOTOBICHHON IO
pe3ynbTaTaM paboThI C TPATUIIUOHHBIMHU U IU(PPOBHIMUA NCTOYHUKAMU;

— oOecrieuyeHre BBICTYIUICHUSI [HU(POBOM Tpe3eHTAMeH, BKIIOYAIOIICH
WUTIOCTPATUBHBIA Marepuan (UudpoBble BHUPTyaldbHbIE OOBEKTHI PA3ITMUHBIX
MeauahopmaToB);

— coOJII0ICHUE PerjiaMeHTa;

— TOTOBHOCTHh OTBETHUTH Ha BOMPOCHI ayAWTOPHHU TIO H3JIaracMOMY BOIIPOCY,
y4acTBOBATh B JIUCKYCCHH.

Vkazanus k cooepacanuro u opopmienuro yCmuuolx 00KIA008:

— TMOJHOTA U ITyOMHA OCBEIICHHS BOMPOCA; CUCTEMHOCTh M3JI0KEHNUS;

— ofecriedyeHUE BBICTYIUICHUS IUGPOBOM Mpe3eHTAlMe, BKIIOYAIOeH
TEKCTOBOMW W WJUTIOCTPATUBHBIA MaTepua (1udpoBbie BUPTYaTbHbIE O0OBEKTHI);

— mnpexactaBieHue B PowerPoint Te3ucoB cOOOIIEHUS U MJUTFOCTPATHBHBIX
MaTepuaioB K HEMy; yKazaHue Oubnmorpaduueckoro cmnucka, ccbuiok U CD-
PECYPCOB, UCTIOJIE3YEMBIX MPHU MTOATOTOBKE COOOIICHUS;

— COOII0ZIeHUE PETIaMeHTa;

— TOTOBHOCTH OTBETUTH Ha BOMPOCHI ayJAUTOPUHU MO U3JIAaraeMOMY BOIPOCY,
y4acTBOBATh B JIUCKYCCHH.

MeTonuueckue yka3zaHus sl 00y4JaroIIuXcs 10 OpTaHu3aIuu
CaMOCTOATENBbHON pabOThI CTYIEHTOB:

Pexomenoyemvle ghopmbr camocmosmenvrou pabomsi cmyo0eHmo8s:

— paboTa ¢ KOHCIIEKTOM JIEKIIMI B pa3HbIX hopmax;

— pabota ¢ yueOHOM M HAYYHO-TIOMYJSPHOM JMTEpaTypoll MO TeMaM
JUCITUTUTHBL;

— COCTAaBJICHHE TJIOCCAPUS TI0 TEKCTY;

— TOATOTOBKA K YYaCTHIO B OJIMMITHAJaX, TPaHTax, KOHKypcax U T.I1.;

— mombdop © CHUCTEMaTu3alis WCTOYHUKOB MaTepualia, COCTaBJICHUE
oubnuorpaduuecKnx CUCKOB, MHTEPHET-UCTOYHUKOB 10 TEMaM JUCIUILINHEI;

— TOATOTOBKA K MPAKTUYECKUM 3aHITUSIM (CEeMUHApam);

— BBINOJHEHUE MEXTUCIUIUIMHAPHBIX TPOCKTOR;

— 3aI0JIHCHHE TA0JHI], CXeM U KOMMEHTapUil K HUM;

— CaMOTECTUPOBAHUE;

— TMOJTrOTOBKA MPE3EHTALHM.
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