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1 ean ocBoeHNsI TUCHMILTUHBI

enstmu ocBoeHHS TUCHUTUTMHBI «OCHOBBI OM3HEC-TIPOIIECCHOTO YIpPaBICHUS Ha
BO3JIyIIIHOM TPAHCIIOPTE» SABJIAETCS (POPMUPOBAHUE Yy CTYAEHTOB 3HAHUI O KOHUEIUU
OM3HEC-IPOLIECCHOTO YNPABJICHHUS HAa BO3AYIWIHOM TpaHcropre. I[Ipeamonaraercs
chopMUpOBaTh y CTYACHTOB 3HAHUS O NPUKIATHBIX MporpaMmax MpOIECCHOrO
YOpPABJICHMS, Pa3BUTh YMEHHUS W HABBIKA HCIOJIb30BAaHUS WHCTPYMEHTOB OH3HEC-
IPOLIECCHOTO YIIPaBJIEHHUS NPU PEIIEHUHU MPO(ECCHOHAIBHBIX OPraHU3aLMOHHBIX 3a1a4
B YCIJIOBHUSIX COBPEMEHHBIX peasiuii U(PPOBOIl SKOHOMUKHU.

3aza4amMy OCBOCHHMSI TUCLIUTIINHBI SIBIISIFOTCS :

— MW3yYECHHE NPUHIMIOB, METOAOJOTHMA MW HHCTPYMEHTOB IPOLECCHOIO

YIpPaBJICHUS B KOMMep‘IeCKOﬁ ACATCIIbHOCTHU aBUAIIPCAIIPUATUSA,

— U3YUYCHHC IIPOI'PaMMHBIX IIPOAYKTOB IIPOLCCCHOI'O YIIPABJIICHHUA

— U3YUYCHUC OCHOBHBLIX ITOJIOKCHUH KOHOCIIOHUH ITPOUCCCHOIO YIIPABJICHHA IJIA
opranusanuu JCATCIIbHOCTHU HpGIIHpHHTI/Iﬁ BO3AYHIIHOT'O TPpAHCIIOPTA

HuciuminHa oOecnedrBaeT MOArOTOBKY OOydYaromerocs K pEIIeHHIO 3a]ad
po(eCCUOHATIBHOMN AESITENIBHOCTH OPraHU3allMOHHO-YIIPABIEHYECKOTO TUIIA.

2 Mecto qucunmiiuabl B crpykrype OIIOII BO

Jucuuminaa «OCHOBBI OM3HEC-TIPOIECCHOTO YMOPABJICHUS Ha BO3AYIIHOM
TpaHCIIOPTE» MPEACTABIISIET COOON TUCHUIUIMHY, OTHOCSIIYIOCS K O0s3aTeIbHON YacTu
broka 1 Jucuumimasl (MOTYJIN).

Hucrummaa  «OCHOBBI  OU3HEC-TIPOIECCHOTO  YIPABJICHHUS HA BO3AYIIHOM
TpaHCcHopTe» Oas3upyercss Ha pe3ysibTarax OOy4YeHUs, TMOJYYEHHBIX IPU H3YUYECHUU
nucuuiuinH «MHbopMaTrkay u «Beiciias maTeMaTukay.

Hucrummaa  «OCHOBBI  OU3HEC-TIPOIIECCHOTO  YIPABJICHHUS HA BO3AYIIHOM
TpaHCHopTe»  sABISeTCs  obecrneunBaromiert s auciumummH — «KomMmepueckas
JEATEeIbHOCTh Ha BO3JIYIIHOM TpaHCmopTe», «OmnepalnuoHHble OW3HEC-TPOLECChl Ha
BO3JYIIHOM TpaHcnopTe», «OpraHu3anusi TPEANPUHUMATENBCKON NIEITEIbHOCTH Ha
TpaHcnopTe», « Teopusi MPUHATHUS pelieHu», « Tumbl OU3HEC-TIPOIECCOB OpPTraHU3alIA
BO3JIYIIHOTO TPaHCIOPTa», «YNpaBiIeHHWE KOHKYPEHTOCIIOCOOHOCTHIO aBHAIMOHHOTO
ousHeca», «®Duszuka», «IKOHOMUYECKas reorpadus», s MPOU3BOACTBEHHOU
(TpOU3BOCTBEHHO-TEXHOJIOTUYECKAs U TPEIIUILIOMHON ) TPAKTUKHU, JIJIs1 IOJTOTOBKU K
Npolelype 3allUThl W 3aIUThl BBITYCKHONW KBaTH(UKAIMOHHON pPaOOThI, IS
MOATOTOBKU K CJIau€ U CJIa4u TOCYJapPCTBEHHOTO YK3aMEHa.

JlucruruinHa u3ydaercs BO 2 CEMeCTpe.

3 Komnerenuuu ody4yarwmerocsi, GopmupyemMmbie B pe3yJibTaTe 0CBOCHUS
TUCHUNITTHHBI

ITpouecc ocBoeHns nUCHUIIMHBI «OCHOBBI OM3HEC-TIPOLIECCHOIO YIIPaBJICHUS Ha
BO3JIyIIIHOM TPaHCIOPTE» HaMpaBlieH Ha (GOPMUPOBAHKE CIAEAYIOIIMX KOMITETEHIIUN:



Kox
KOMIIETEHIINHU
/ ”HIUKATOpa

PCSYHBT&T 06y‘ICHI/I}Il HanMMCHOBAHHNC KOMIICTCHIIMHN; MHAWKATOPLI
KOMIICTCHIIH

OIIK-1

Cnoco0eH NOHMMATHL NPUHIUIBLI  PadoTbl  COBPEMEHHBIX
HH(POPMALMOHHBIX TEXHOJIOTHI U UCII0JIb30BATH UX UISl pellleHUs
3a1a4 NPo(PecCHOHAIBHOU 1eATEeJbHOCTH

U6k

OpueHTHpyeTCss B MakeTax MPUKIAIHBIX IporpamMm, padboTaeT co
CTaHJAAPTHBIMU IPOTPAMMHBIMH CPEJCTBAMU

UGk

BriO#paeT 1 UCHOIb3yeT CTaHJAPTHBIC IMPOrpaMMHBIC CPEICTBA IS
pellleHusT IOCTaBJICHHBIX 3a7ad, B TOM 4uciae B cdepe
1poheCCHOHAIBHON JEITCIIbHOCTH

OIIK-6

Cnoco0eH HCIOJIb30BATh OCHOBHBIE 3aKOHBI MATEMATHYECKUX H
€CTeCTBEHHOHAYYHbIX JUCHMIIIMH (MoayJien) B
npodeccuoHANIBLHOM  JAeATeJbHOCTH, B  TOM  4YHCIe €
HCI0JIb30BAHMEM CTAHIAPTHBIX MPOTPAMMHBIX CPEJICTB

UG ke

I/ICHOHBSYGT OCHOBHBIC 3aKOHbI MAaTCMATHKHN N CCTCCTBCHHBIX HAYK, B
TOM 4YHCIIC OJIA PCIICHHUA HpO(beCCHOHEUIBHI)IX 3aa4, IMPUMCHIACT
CTAHAAaPTHBIC ITPOIPAMMHBIC CPCACTBA

IIK-1

Cnocob0eH TNPUMEHSATHL OCHOBHbIE TOJIOKEHUS KOHIENMIUHA
MPOIECCHOTO0 YNPAaBJEHUs] IS OPraHM3alMU JesiTeJbHOCTH
NpeaNpUsiTHA BO3TYIIHOI0O TPAHCIIOPTA

WU/

Ha ocHoBe 3HaHMd ¥ TOHMMAaHHMS KOHUENUUU MPOLIECCHOIO
YOPABJICHHUS ONpeNesieT THUIMbl OW3HEC-TIPOLECCOB M OIIEHUBAET
3¢ ()EKTUBHOCTh OpraHU3aLMK ONEPALMOHHBIX OM3HEC-TIPOLIECCOB

[imanupyemeble pe3ysibTaThl U3y4eHUs TUCUUATLUINHBIL:

3nams:

— METOAbl ¥ TPHUHIMUIIBI OpraHU3alMi KOMMEPYECKON  JeATeTbHOCTH
aBUATIPEATPUSITHS;

— TMOHUMATh TIOCIICJICTBUS YIIPABICHUYECKUX pelIeHUuN B 00sactu 3PGHEeKUBHOCTH
KOMMEPYECKOH eSITEIbHOCTH Ha BO3YITHOM TPAHCIIOPTE;

— OCHOBHBIC KOHIICTIIIMHM TPOIECCHOTO YIPABJICHHSI B COBPEMEHHOM IM(MPOBOIA

DKOHOMUKH,

— OCHOBHBLIC IIPOTpaMMHBIC ITPOJAYKTHI ITPOUCCCHOT'O YIIPABJICHUS.

Ymemn:

— o0ocHoBaTh 3(PGHEKTUBHOCTh OPTaHU3AIMOHHO-YIIPABICHUECKOTO PEMICHUS C
PUMEHEHUEM TTPUHITUIIOB OM3HEC-TIPOIIECCHOTO YIIPABJICHHUS,

— (dopmynupoBaTh IEIM TI0O KOMMEPUYECKOW NEATeIbHOCTH W IOKa3aTelH
JOCTIDKECHUS 331aBAEMBbIX 11ETICH;

Braoemo:

— HaBbIKaMu (popMyJiMpoBaHus okaszaresiel 3(h(PEeKTUBHOCTH UCXOS U3 LIEIIU 1O
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KOMMCp‘IGCKOfI JCATEIIBHOCTHU,

— HaBBIKAMH PabOThI B KOPIPOPATUBHBIX HHPOPMAITMOHHBIX CUCTEMaX.

4 O0beM TUCHUIUIMHBI M BUABI Y4eOHOH padoThI
OOmasi TpyAOEMKOCTh JHUCIHUIUIMHBI COCTaBisieT 6 3ayeTHbIX eauHul, 216
aKaJeMUYECKUX JacOB.
HaumMenoBanue Beero Cemectp
4acoB 2
OO0mmast TPy I0eMKOCTb JTUCHUILIMHBI 216 216
KonTakTHas pabora, Bcero 110,5 110,5
JIEKIIAHU 54 54
MIPAKTUYECKUE 3aHITUS 94 54
CEMUHAPBI — —
J1a00paTOpPHBIE PAOOTHI — —
KYPCOBOM MPOEKT (paboTa) — —
CamocrosiTenbHas paboTa CTyJeHTa 72 72
[IpomMexyTOuHas aTTECTALUS 36 36
KOHTaKTHas paboTa 2,5 2,5
caMOCTOsATeNIbHAs paboTa 1Mo MOJATOTOBKE K DK3aMEHY 33,5 33,5
3) Conepskanue IMCUUIIIMHBI
5.1 CooTHeceHHs TeM AUCHUILIUHBI U (POPMUPYEMBIX KOMIIeTEHIIUI
Komnerenms O
o o)
2 3 = ©
R =N 2 R
= M U 3 T =
o O — o) [ NI
TeMbl TUCHUTLINHBI @ 2 bld bld o R 3 g =
I = = e ) E o &
= = 8 o = O
o @) @) o = o
~ O
®)
Tema 1. Pa3BuTHE U CTAaHOBJICHHE o8 + + BK, JI, VO,
HayKu 00 yIpaBJICHUH 113, CPC | Cu, C3
JI, 113
Tema 2. MeToapl WM TPUHIIMIIBI o YO
A PHHI 28 |+ + + MPK, .
yIpPaBJICHUS CPC Cm, C3
JI, 113
Tema 3. OCHOBHBIE KOHIIEHIIHMU i VO,
N 32 + + + MPK,
U (HPOBOI IKOHOMUKHU Cu, C3
CPC
Tema 4. ABuarpaHCIOPTHOE JI, 113, VO
NpeAnpUsiTUe Kak oOBekT | 32 + + + MPK, C 63
ITPOLIECCHOTO YITPABJICHUS CPC o




Kommereunms

Q
) o)
e
2 5 g
5 8 — © e o FoH
TeMBI JUCIUTIIINHBI 28 < N S 3 = =
S = = & QS = o &
= = 28 = o
o @) o o = O
~ te)
o
Tema 5. OcHOBHBIC KOHIICHIIMHU L, 113, VO,
32 + + MPK,
MIPOIIECCHOTO YIIPABIICHHUS Cu, C3
CPC
Tema 6. CTpykTypa v QyHKIIUU 28 + + + JI;I;IEI? ’ YO,
ERP, CRM u SCM cucrem CP C’ Cm, C3
HToro no AucHuILIMHE 180
[TIpomMexyTouHas aTTeCTalUs 36 2
Bcero no aucummirHe 216

Coxpamenust: JI — nexuus, [13 — npaktuueckoe 3anstue, CPC — camocrosTenbHast
pabora crynenta, BK — BxonHo# koHTposb, YO — yctHbIN onpoc, C3 — cuTyaunoHHas
3anaya, MPK — meTon pa3BuBaroieiicst koonepanuu, Cig — cooOIIeHHe

5.2 TeMbl TUCUUILINHBI M BUABLI 3AHATHH

HaunmenoBanue temsl qucouiuimael | JI | 113 C [ JP | CPC | KII E;fgg
Tema 1. Pa3Butue m cTaHOBJICHHE 3 8 B B 12 B 28
HayKH 00 yIpaBJICHUHU.

Tema 2.MeToasl W NPUHIHUIIBI 3 3 B B 12 B 8
YIIPaBJICHHUSI.

Tema 3L OcCHOBHBIE  KOHIICIIIAH 10 | 10 B B 12 B 32
1 (POBOI SKOHOMHUKH.

Tema 4.  ABuWaTpaHCIOPTHOE

IpeAnpUsITUE KaK oovext | 10 | 10 | - — 12 — 32
POLIECCHOTO YIIPABJICHUS.

Tema 5. OcHOBHBIE KOHIECHIIUHA 10 | 10 B B 12 B 32
IPOIIECCHOTO YIIPaBJICHUS.

Tema 6. CTpykTypa U QyHKIHH

ERP, CRM u SCM cucrem. e e B 28
Htoro mo gucumIuinHe 54 | 54 — - 72 - 180
ITpomexxyTouHas aTTecTalus 36
Bcero no nucuunianze 216

Coxkpamenusi: JI — nekuus, 113 — npaktudeckoe 3anstue, CPC — camocTosiTenbHas
pabora crynenrta, C — cemunap, JIP — maGoparopnas padota, KII — kypcoBoit mpoekt



5.3 Coaep:kaHnue IMCHUNIMHBI

Tema 1. Pa3BuTHe 1 cTAaHOBJIEHHE HAYKH 00 YIIPaABJICHUU

[TonsiTHe TepMHHA «YIIPABIEHUE» U «OpraHuzauus». Mictopus pa3BuTus HayKu O
yrpasieHud. [lepuoanzanus mkon ynpasienus. [lIkosa HaydHOro yripaBieHus.

[ITkoma agMUHUCTPATUBHOIO yIpaBiieHUsA. bropokparudeckas mkona. [lIkoma
YIIPaBJIECHUS C MO3ULMU 4ernoBeuecknx oTHomeHui. [llkosa ympaienus ¢ no3unuu
HaykH o noseaecHuu. [1Ikosa konm4ecTBEeHHbIX METOOB. [1IKoIa CHCTEMHOTO MOIX0Aa.
[[Ixona mnpoueccHoro mnonaxoxaa. Illkona curyanmonHoro mnoxaxona. Pazeutue wu
CTaHOBJIEHHE MeHeMKkMeHTa B Poccuu. Poccuiickas mKoJia ynpaBieHHUs.

Tema 2. MeToabl 1 NPUHIUNBI YIIPABJIEHUSI

MexaHu3M yIpaBIICHHS: CPEJCTBA U METObI ynpaBieHus. Cucrema ynpaBlIeHUS
KOMITAaHUEH. YTIPABISAIOMIAS U yIIpaBisieMasl MOACUCTEMBI. AJITOPUTM YIIPABIEHYECKUX
JNEUCTBUA. AJMHWHHCTPATUBHBIE METOABI YIPABICHUSA. JKOHOMHYECKHE METOJbI
yrpapieHus. COUHAIBHO-TICUXOJOTMYECKUE METOAbl yrpaBieHud. Konuenmus Ttpex
TUMNOB JIMAEPCTBA: TPAJUIMOHHOE, XapU3MAaTHUYECKOE€ U PALUOHAIBHO-JIETAIBHOE.
[Tpunnumns! opranuzanuu Tpyaa @. Teinopa. [IpuHIUIIEI OpraHu3anuy Mpou3BoACTBa [
®opaa. [IpuHuunsl nponsBoguTenbHOCTH ['. OMepcona. [IpuHumnel yrpasnenus mo A.
@aiiomo. [loHATHE CTPYKTYpPHBIX NPUHIMIOB, MNPUHLIMMNOB MPOILECCa W MPUHIIUIIOB
KOHEYHOTO pe3ysbrata. Mojeiab W TNPUHLHUIBI PAIMOHAILHON OIOpOKpaTHUH IO
M.BebGepy.

Tema 3. OcHOBHBIE KOHUENUUS HH(PPOBO IKOHOMUKHU

Uctopust npoucxoxnaenuss noHstus «L{udpposas skoHOoMuKa». OmnpexneneHue,
OCHOBHBIE MOJIOXKEHUSI U 0COOEHHOCTH HUPPOBOM 3KOHOMUKU. COLMAIbHO-3TUYECKHE
acnekTbl Hu(ppoBoi 3xkoHOMHKU. KomnereHuuu mudpoBoil skoHoMuKH. Ludposoit
aktuB. lludposas wundpactpykrypa. Iludposas mmarpopma. Paznuume wmexmy
uHpopmaruzanenn u nudposuzauueil. Pormb rocymapctBa B 1U(pOBO HSKOHOMUKE.
OCHOBHBIE CKBO3HBIE LIU(PPOBBIE TEXHOJOTUU. Bosbline naHHbIE, HEUPOTEXHOJIOTUU U
UCKYCCTBEHHBI MHTEJIEKT, OOJauHble M TYMaHHbIE BBIYHMCIICHHUS, UHTEPHET Belled
(10T), cucreMbl pacmpeeIeHHOTO peecTpa, HOBBIC MPOW3BOJCTBECHHBIC TEXHOJOTHH,
TEXHOJIOTUM OECHpOBOAHOW CBS3M, TEXHOJOTMU BUPTYaJbHOM UM JIONOJHEHHON
peanbHOCTel. WMHCTpyMeHTBI 1HUGPOBONM JIKOHOMHKHU: DJIEKTPOHHAS KOMMEpIIUS,
BUPTYaJIbHbIE TUIATEXKHBIE CUCTEMbI, HHTEpHET-pekiiaMa. Pa3BuTue MHGOPMaIMOHHBIX
texHosoruii B CCCP u P®. CoBpemMeHHBIE TEHIACHIIMM U OCOOCHHOCTH HH(POBOM
skoHOMUKHM Poccum.

Tema 4. ABUaTPaHCTIOPTHOE NMpeANPHUATHE KAK 00bEKT MPOLECCHOT0
ylpaBJieHUs

TpancnopTHas cuctema, BUIbl TpaHcnopTa. Pojb BO3AYLIHOTO TpaHCHOPTA.
[Tonsitue aBuatpancnopTHoro npeanpusatvus. OyHKIMU a’sporopra U aBHAKOMIIAHUU.
Oco0OE€HHOCTH TPY30BbIX M MACCAXUPCKUX aBUANEpeBO30K. OCHOBHBIE IKOHOMHYECKUE
MOHATHUS: YKOHOMHKA, MOTPEOHOCTH UYEJIOBEKa, SIKOHOMHUYECKHE Onara, ToBap, yciyra,
HPKOHOMHYECKHE pecypchbl (PakTopbl MNPOU3BOJCTBA), MPOU3BOIUTEIBHOCTh TPYIA,
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CrIeHHAIA3ALAS 17| KOOIepanus, CpeAcTBa IPOU3BO/ICTBA, CpencTBa
Tpyaa, IpeaIMeTsl Tpyaa, amoptusanus OI1O.

DKoHOMUYECKHE ToKazatenu dddexktuBHOCTH mnpeanpusatus. Ilokazarenn
WCITOJIb30BAHUS TTPOU3BOACTBEHHBIX U (DMHAHCOBBIX PECYPCOB.

Tema 5. OCHOBHBbIEC KOHIEIIIMH NPOLECCHOTO YIIPABJICHUS

[lenb, NPUHOUIIBI W KIFOYEBBIE JJIEMEHTHI NpoLeccHOro mnoxaxona. llopsmok
IPOLECCHOTO MojJenupoBanus mnpennpustus. Krnaccuduxanus Ou3Hec- MpOLECCOB.
MeTtoauuecke OCHOBBI COBEPILIEHCTBOBAHMSI OM3HEC-TIPOLIECCOB. Y CKOPEHHBIA METO
BBISIBJIIEHUsI Ou3Hec-TiporieccoB. [10HBINM METO T BBISIBIEHUS OM3HEC-TIPOLIECCOB.

Tema 6. Ctpykrypa n pyakunu ERP, CRM u SCM cucrem

Kopnopatusnas undopmanumonnas cucrema (MC). @yukimonan texunosnoruu ERP
(Enterprise Resource Planning). ®yukuuonan, npusHaku texHonorud CRM (Customer
Relationship Management) cucremsl, Knaccanpukanus CRM no ¢pyHKUIMOHATBHOMY
HaszHadeHHio. OyHknmonan Texuosorun SCM (Supply Chain Management). Cuctema
nokasaresien 3(p(PEeKTUBHOCTHU JTIOTUCTHKHU.

5.4 IlpakTHuyeckue 3aHATHS

Howmep
. TpynoemMKoCTh
TEMBI TeMarnka MpakTUYECKUX 3aHATUN (aach)
JUACLUILIAHBI
[IpakTueckoe 3aHATHE l. [Ixona
1 aIMUHUCTPATUBHOTO YIIPaBJICHUS. 2
bropokpaTuyeckas 1nkosa.
[Ipaktnueckoe 3anstue 2. lllkonma ympaBieHus c
1 no3uuuMu  4yenoBeueckux  otHomeHnud.  [llkoma 2

YIIPaBJIEHUs C MTO3ULMH HAyKU O noBeneHuu. lllkona
KOJIMYECTBEHHBIX METO0B.

[Ipaktnueckoe 3ansitue 3. Illkonma cucremMHOro
1 noaxoaa. Illkonma mpormeccHoro moaxoxa. Illkosna 2
CUTYaLlMOHHOI'O ITOJAX0/A.

[IpakTueckoe 3anstue 4. Pa3BuTHE U CTaHOBIICHHE
1 MeHeKkMeHTa B Poccum. Poccuiickas 11kosia 2
YIIPABJICHUS.

[IpakTnueckoe 3ansaTue 5. MexaHu3M yIpaBJICHUS:
cpeactBa W MmeroAnl  ympamieHus. Cucrema

2 yIpaBJI€HUs  KOMIIAHWEW.  YOpapiusdwomas u 2
yIpasJsieMasi MOJCUCTEMBL.
[IpakTrueckoe 3aHSATHE 6. AJnroputm

5 YIPaBIECHYECKUX JEUCTBUN. AJIMUHUCTPATUBHBIC 5

MCTOAbI  YIIPABJICHHA. DKOHOMUYECKHE MCTOJbI
YIIPaBJICHHUA. COHI/IEUIBHO-HCI/IXOJIOFI/I‘—IGCKI/IC MCTOObI




Howmep
TEMBI
JACIUILIAHBI

TeMarnka MpakTUYECKUX 3aHATUN

TpynoeMKkocThb
(dacel)

YIIpaBJIEHUS.

HpaKTI/I‘K?CKOG 3aHATHE /. KOHHCHHI/IH TPCX THIIOB
JUACPCTBA: TPAAUIOHUOHHOC, XapHU3MATHYCCKOC U
PalOHAJIBHO-JICTAJILHOC.

[Ipaktuueckoe 3anstue 8. IloHATHE CTPYKTYpPHBIX
OPUHIIMIIOB, TPUHIIMIIOB Mpolecca U TMPUHIIUIOB
KOHEUHOI'0 pe3yJibTaTa.

[Ipaktrnueckoe 3anarue 9. OnpenenceHue, OCHOBHBIE
MOJIOKEHUSI U 0COOEHHOCTU LU(POBOI IKOHOMHKH.
CoumanbHO-3TUYECKUE ACIIEKThI uudpoBoit
skoHOMUKHU. KoMriereHnn nudpoBoil 53KOHOMHKH.

[IpakTrueckoe 3aHATHE 10. PazButune
uHpopmanmonnbix TexHonorut B CCCP u PO.
CoBpeMeHHbIE  TEHJEHIIMK W  OCOOCHHOCTU
udpoBoit skoHoMHKH Poccum.

[Ipaktuueckoe 3anarue 11. [ludpoBoit akTuB.
Indposas undpactpykrypa. I{udposas miardpopma.

[Ipaktnueckoe 3ansitue 12. OCHOBHBIE CKBO3HBIC
uudpoBble  TEXHOJIOTUU.  bomdbpliue  JaHHBIE,
HEUPOTEXHOJIOTUM W HWCKYCCTBEHHBIM WHTEJUIEKT,
oO0JlayHble W TYMaHHbIC BBIYMCIICHUS, WHTEPHET
Bemed (10T), cucrembl pacrpenesieHHOTO peecTpa,
HOBBIE ITPOU3BOJACTBEHHBIE TEXHOJIOTUH, TEXHOJIOTUN
OecrpOBOAHON CBSI3M, TEXHOJOTHU BUPTYaIIbHOW U
JIOTIOJTHEHHOM PEeajJIbHOCTEM.

[IpaktTueckoe  3anstue  13.  MHCTpyMeEHTHI
M(ppoBOl SKOHOMUKH: DJIEKTPOHHAS KOMMEpPIIHS,
BUpPTyaJbHbIE IUIATC)KHBICE CUCTEMbl, HUHTEPHET-
peKJiama.

[Ipaktnueckoe 3anstue 14. Ponbs BO3QYyIIHOTO
TPAHCIIOPTA. Ilonsatue aBUATPAHCIIOPTHOIO
PEANPUSATHS.

[IpakTueckoe 3anstue 15. OyHKIUU a’poriopTa u
aBuakommannu.  OCOOEHHOCTH  TPY30BBIX U
MACCAXKUPCKUX aBUAIIEPEBO30K.

[IpakTrueckoe 3aHATHE 16. OcHoOBHbIE
HKOHOMHUYECKHUE MOHATHUSA: YIKOHOMHKA, TOTPEOHOCTH
4eJioBeKa, SKOHOMHMUYECKHe Oiiara, ToBap, ycCiyra,
HKOHOMHUYECKHE pecypchl ((pakTopbl MPOU3BOACTBA),
MPOU3BOAMUTENILHOCTh TPYyJAa, CHEHUaNIU3aus Hu
KOONEpalysi, CpEJACTBAa MPOM3BOACTBA, CPEJCTBA




Howmep

. TpynoemMKkocTh
TEMBI TeMarnka MpakTUYECKUX 3aHSATUN (uach)
JIMCHUTLIHBI
TpyAa, IpeIMeThl Tpyaa, amoptusanus OI1D.
4 [Ipaktuueckoe 3ansitue 17. DKOHOMHYECKHE 9
nokasatesid 3Q(PEeKTUBHOCTU IPEANPUSITHUS.
[IpakTryeckoe 3aHSTHE 18. [TokazaTenu
4 WCITI0JIb30BAHUSI MPOU3BOJICTBEHHBIX M (DMHAHCOBBIX 2
pECypCoB.
5 [Ipaktrueckoe 3ansaTue 19. DneMeHTs MPOIIECCHOTO 2
OJIX0/1A.
5 [IpakTueckoe 3aHATHE 20. IIponeccHoe 2
MOJICITUPOBAHUS IPETPUSTHSI.
5 [Ipaktueckoe 3anarue 21. CoBepIICHCTBOBAHHE 5
OU3HEC-TIPOLIECCOB.
5 [Ipaktuueckoe 3ansTue 22. BoisgBienue OuszHec- 9
IIPOLIECCOB.
5 [Ipaktnueckoe 3anstue 23. IIpoexktupoBaHue 5
OM3HEC-MPOIIECCOB BEPXHETO YPOBHSI.
6 [Ipaktnueckoe  3anstue 24. KopnopatuBHas 5
uHdopmainmonnas cucrema (MC).
6 [Ipaktuueckoe 3anstue 25. @ynkuuonan ERP 9
cuctemsl (Enterprise Resource Planning).
5 [Ipaktuueckoe 3anstue 26. @ynkuuonan CRM 9
cuctemsbl (Customer Relationship Management),
5 [Tpaktiueckoe 3anstue 27. @dynkumonan SCM 9
cuctemsl (Supply Chain Management).
Htoro no qucuumiMHe 94
5.5 JlaGopaTopHbIii IPAKTHKYM
JlabopaTopHBIil MPAKTUKYyM y4€OHBIM TJIAHOM HE TIPEyCMOTPEH.
5.6 CamocTtosiTejibHasi padoTa
Howep . TpyroeMKoCTh
TEeMBbI Busl camocTosiTenbHOM paboTh (aco)
JIMCHUTUTMHBI
1. Tlouck, anaim3 wuHpOpPMAIMKM U TpPopabOTKa
ydeOHOro matepuaia no teme. Pabota ¢ OCHOBHOU U
1 JONOJTHUTENBHOU TuTeparypoil. [1, 3,4, 6,7, 8, 9,12] 12

2. CocraBiieHne pPa3BEpPHYTOTO IUIAHA-KOHCIIEKTa TIO
OCHOBHBIM BOIIPOCAM MPAKTUYECKOTO 3aHSTHSL.
3. [loaroToBKa K yCTHOMY OIIPOCY.




Howmep
TEMBI
JUCLUILIMHBI

Buael camocTosiTenbHOM paboThI

TpynoeMKkocThb
(dacel)

4. [TogroroBKa COOOIIEHMIA.

1. Tlouck, anaym3 wuHpOpPMAIMKM U TPOpabOTKa
ydqeOHOro matepuaia nmo teme. Pabota ¢ OCHOBHOU H
JTOTIOJIHUTENBHOM JIuTeparypoi. [1, 3,4, 6, 7, 8, 9]

2. CocraBlieHHE Pa3BEPHYTOIO IIJIaHA-KOHCIIEKTa I10
OCHOBHBIM BOIIPOCAM MPAKTUYECKOTO 3aHITHSI.

3. IloaroToBka K yCTHOMY OIPOCY.

4. IToaroroBKa COOOIICHUIM.

12

1. TIlouck, amamu3 wuHpOpMau u TpopadboOTKa
y4eOHOro marepuaia no teme. Pabota ¢ OCHOBHOU U
JTOTIOJIHUTENBHOM JIuTepaTypoi. [1, 3,4, 6,11]

2. CocraBiieHHe Pa3BEPHYTOTO IUIAHA-KOHCIICKTa TIO
OCHOBHBIM BOIIPOCAM ITPAKTUICCKOTO 3aHSTHUS.

3. IToarotoBka K yCTHOMY OIPOCY.

4. IToaroroBka cooOIIEHUH.

12

1. Ilouck, ananmu3 wuHpOpMAUU U NPOpadOTKa
ydyeOHOro matepuaia mo teme. Pabota ¢ OCHOBHOM U
JOTIOJIHUTENBHOM IuTepatypoi. [1, 3,4, 5,6, 7, 8, 10]
2. CocraBiieHHe Pa3BEPHYTOTO IUIAHA-KOHCIICKTAa TIO
OCHOBHBIM BOIIPOCAM ITPAKTUIECCKOTO 3aHSTHUS.

3. IloaroroBka K yCTHOMY OIPOCY.

4. TToaroToBKa COOOIIEHUH.

12

1. Tlouck, anaimm3 wuHpOpPMALIMKM U MpopabOTKa
ydeOHOro martepuaia nmo Teme. Pabota ¢ OCHOBHOM H
JIOTIOJIHUTENBHOM JIuTeparypoit. [1, 2, 3,4, 6,7, 8, 9]
2. CocraBliecHHE Pa3BEPHYTOTO IIJIaHA-KOHCIIEKTa I10
OCHOBHBIM BOIIPOCAM MPAKTUICCKOTO 3aHITHSI.

3. IloaroToBka K yCTHOMY OIIPOCY.

4. TloaroToBKa COOOIEHUMN.

12

1. Tlouck, anaimm3 wuHpOPMALIMKM U MpPopabOTKa
y4eOHOoro marepuaia no teme. Pabota ¢ OCHOBHOU U
JTOTIOJIHUTENBHOM JIuTeparypoi. [1, 3,4, 6, 7, 8, 9]

2. CocraBiieHHe Pa3BEPHYTOTO IUIAHA-KOHCIICKTA TIO
OCHOBHBIM BOIIPOCAM MTPAKTUIECCKOTO 3aHSTHS.

3. [ToaroToBKa K yCTHOMY OTIPOCY.

4. TToaroroBka cooOIIEHHUHN.

12

Hroro o gucumruinae

72

5.7 KypcoBble IpoeKThbI

KypcoBsie paboThI (POEKTHI) YIEOHBIM TIJIAHOM HE MPEyCMOTPEHBI.
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6 YueOHO-MeTOANYeCKOe ]| HH(pOpMaALIMOHHOE o0ecreueHme
TUCHMILTHHBI

@) OCHOBHAs TUMepamypa.

1 3enuenko, 11.B. YnpaBieHue Ou3Hec-npoueccamu [ DICKTPOHHBIN pecypc] :
yueOHO-MeTonuueckoe mocooue / M.B. 3enuenko. — DOnekTpoH. maH. — Mocksa :
@®JIMHTA, 2017. — 117 c. — Pexum mocrtyma: https://e.lanbook.com/book/97141 —
3ari. ¢ sKpaHa.

2 BapsyHos, A.B. AHaiu3 u ynpasJjeHue Ou3Hec-npoueccamMmu [ DJIeKTPOHHBIN
pecypc] : ydebnoe mocodue / A.B. Bapsynos, E.K. Topocsn, JL.II. CaxueBa. —
Onextpod. nan. — Cankr-IletepOypr : HUY U'TMO, 2016. — 112 ¢. — Pexxum gocryna:
https://e.lanbook.com/book/91384 — 3aru. ¢ skpaHna.

3 Cuiny, MLI1. MoaenupoBanue U aHAIU3 OM3HeEC-TIPOLECCOB [ DIECKTPOHHBIN
pecypc] : yaedbnoe nocodue / M.II. Cunny, B.A. Cunud. — DaekTpoH. 1aH. — MoOcCKBa :
TYCVYP, 2011. — 213 ¢. — Pexwum goctyma: https://e.lanbook.com/book/11794 — 3aru.
C 3KpaHa.

6) oononHumenvHas 1umepamypa.

4 TlpakTuka # NpodJeMaTHKA MOJEJUPOBAHUS OH3HeC-MPOIECCOB
[OnexTponHsIil pecypc] / B.M. Besakux [u ap.]. — Dnektpon. gaH. — Mocksa : JIMK
IMpecc, 2009. — 246 ¢. — Pexxum noctyma: https://e.lanbook.com/book/40024 — 3ar.
C DKpaHa.

5 [Illupses, B.. YnpaBiaenue 0uzHec-nmpoueccamm [DJICKTPOHHBIN pecypce] :
yueOHo-meTonuueckoe nocodbue / B.U. lllupses, E.B. lllupseB. — DnexkTpoH. naH. —
MockBa : ®unaHcel W cratuctuka, 2009. — 464 c¢. — Pexum pgocryna:
https://e.lanbook.com/book/1026 — 3ari1. ¢ skpaHa.

6 IlykanmoBa, O.A. MeToa0/I0OTUI M HMHCTPYMEHTApUl MO/eJIMPOBAHUS
On3Hec-mpoueccoB [DIEKTPOHHBIN pecypc] : yueOHoe mocobue / O.A. IlykanoBa. —
OnektpoH. naH. — Cankt-IlerepOypr : HUY UTMO, 2017. — 56 c. — Pexxum nocryma:
https://e.lanbook.com/book/110424 — 3aru. ¢ ’kpaHa.

8) nepeuenb  pecypco8  UHGDOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuem»:

7 O¢uumnanbHblii caiiT @e1epajibHOr0 AareHTCTBAa BO3AYIIHOI0 TPAHCIOPTA
[Dnexrponnsiii  pecypc]. Pexxum moctyna https://www.favt.ru/ cBoOGoxaHblii (aTa
obparnienus 05.04.2021).

7 MarepuajbHO-TEXHHYECKOE O0ecneyeHue QU CHUIINHbI
Aynuropus Ne 526 Kommnbrotep «Ankop» — | Windows XP Professional
«Aynuropus 12 mrt.; HOyTOYK HP — 2 082 RAMEC-VS
ABTOMATHU3UPOBAHHBIX wit, Itellcore.; monutop | Microsoft Windows Office
CUCTeM OpOHUPOBAHUS U LG - 11 mT. MOHUTOD Professional 2003
POJAK aBUAITMOHHBIX Hyndai - 1 wr.; Kaspersky Anti-virus
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https://e.lanbook.com/book/97141
https://e.lanbook.com/book/91384
https://e.lanbook.com/book/11794
https://e.lanbook.com/book/40024
https://e.lanbook.com/book/1026
https://e.lanbook.com/book/110424
https://www.favt.ru/

YCITyT» HPOBO/THASI MBIIIIb TpeHrpOBOYHBICTEPMHUHAIIBI
Lgitech (ocuamienst Bce |  Amadeus Selling Platform
KOMIIBIOTEPHI); TPOEKTOP Connect
«Mirsubishi» - 1 mT.;
KOJIOHKHU (OCHAIIICHBI BCE

KOMITBIOTEPHI).
Komnerorep RAMEC —
13 HIT., TPOBOARAT MBI | y\zfinqows XP Professional
Aynutopus Ne 535 Lgitech (ocHariensl Bce
«JTa6o ) 082 RAMEC-VS
patopuA ROMIIBIOTEPBL), MORHITOD | \piero50ft Windows Office
ABTOMATU3UPOBAHHOTO LG — 13 mr.; mpoexTop .
Professional 2003
oOyJCHHS «CANON> - 1 mT; o
KasperskyAnti-virus
KOJIOHKH (OCHAIIIEHBI BCE
KOMITIBIOTEPHI).
8 Oopa3oBaTenbHbie # HHPOPMALMOHHBIEC TEXHOJIOTHHI

B mpomecce mnpenonaBanus JgUCHUIUIMHBL  «OCHOBBI  OM3HEC-TIPOIIECCHOTO
YIPaBJICHHS HA BO3AYITHOM TPAHCIIOPTE» UCIIONB3YIOTCS CIIETYIONINE 00pa3oBaTelIbHbIE
TEXHOJIOTUM: JICKI[UU, MPAKTUUYECKHE 3aHSTHS, CaMOCTOSTElIbHas padoTa W METO[
pa3BUBAIOILIEHCS KOOTIEPAIUU.

Jlekimst kak oOpa3oBaTeNibHAs TEXHOJOTHS TMPEACTaBIsACT €000 YCTHOE,
CUCTEMATUYECKHU MOCIE0BATENBHOE U3JI0KEHHE MPEIoaaBaTesieM y4eOHOro MaTepraa
C LIEJIbI0 OpPTaHMU3alMK 1eJICHANPABICHHON MO3HABATEILHON JIEITEIHLHOCTH CTYACHTOB
M0 OBJIAJICHUIO 3HAHUSMH, YMEHHUSIMU U HABbIKAMU YUTAEMOW JUCHUIUIMHBL. B jexuuu
JIeJIAeTCSl aKIEHT Ha pealn3alMio TJIaBHBIX M€ W HANpaBICHUHW B U3YUYCHUU
JUCUUIUIMHBI, JAeTCs YCTAaHOBKA HAa MOCJEIYIOLIYI0 CaMOCTOSTENbHYI0 paboty. Ilo
nucruruinHe « OCHOBBI OM3HEC-TIPOIIECCHOTO YIPABJICHUS HA BO3YIIHOM TPAHCIIOPTE»
IUIAHUPYETCS TpoBe/eHWe WHOOPMAIMOHHBIX JICKIMM, KOTOpbIe HaNpaBJICHBl Ha
CUCTEMATU3UPOBAHHOE M3JI0KEHUE HAKOIUIEHHBIX M aKTyaJlbHbIX HAYYHBIX 3HAHUU B
MPEAMETHON 00JIaCTH TUCHUIUIMHBI. BeaymuM MeTooM B JIGKIIMU BBICTYMAET YCTHOE
U3IIOKEHHE TIperojaBaresieM y4eOHOro marepuana, KOTOpOE COoueTaercs ¢
ucronb3oBanueM cpeasl  PowerPoint, Word, Excel ¢ nuenpto pacrmmpeHus
o0pa3oBaTeILHOTO0 HH(POPMAIIMOHHOTO TOJIsA, IOBBIIICHUS CKOPOCTH OOpabOTKH |
nepeaayu nHdopMainu, odecreueHus y100cTBa npeoopa3oBaHus U CTPYKTYPUPOBAHUS
uH(popmanuu g TpaHcopMaliK €€ B 3HAHUE.

[IpakTyeckue 3aHATHS — OTO  METOJ  PENPOAYKTUBHOTO  OOyYEeHUS,
00eCIeynBaOIINA CBSI3b TEOPUHU U MPAKTUKHU, COJECHCTBYIOIINI BEIPAOOTKE Y CTYIE€HTOB
YMEHMM U HaBBIKOB MPUMEHEHUs] 3HAHWW, TOJYYEHHBIX Ha JIEKIIMM U B XOJe
caMocTosiTeIbHOM paldoThl. [IpakTHueckue 3aHITHSI Kak oOpa3oBaTesibHas TEXHOJIOTHS
MOMOTAIOT  CTYACHTaM CHUCTEMaTHU3UPOBaTh, 3aKpENUTh U  YIIyOWTh 3HAHUSA
TEOpEeTUYECKOro xapakrtepa. Ha mpakTUyeckux 3aHATUSIX MO AUCUHUILIMHE «OCHOBBI
OW3HEC-TIPOIIECCHOTO YIIPABICHUSI HAa BO3YIIHOM TPAHCIOPTE» CTYACHTHI 00ydYarOTCS

12




YMEHUSIM M HaBbIKaM, HEOOXOJUWMBIM [JIsi OW3HEC-IUIAHUPOBAHUS, 3aKpEruisis
MOJyYEHHBIE B XOJ€ JIEKIIMM U CaMOCTOATEIbHON paboThl 3HaHMA. Ha mpakTuyeckux
3aHATUSAX B KAauyeCTBE HHTEPAKTHUBHBIX OOpPa30BaTEIbHBIX TEXHOJOTUH MPUMEHSETCS
METO/1 Pa3BUBAIOILIEKCSA KOOIIEpaIUH.

Takum o00pa3oM, MpakTUYECKHE 3aHATHS N0 auciuIuiiHe «OCHOBBI OHW3HEC-
MPOLIECCHOIO YNPABJICHHUS HA BO3AYLIHOM TPAHCIOPTE» SBIAIOTCS COCTABIISIIOLIMMU
MPAKTHUECKON MOATOTOBKH OOYYAIOIIMXCS, TaK KaK MPeIyCMaTpUBAIOT MX y4acTHE B
BBITIOJIHEHUU OT/ICJIbHBIX 3JIEMEHTOB padOT, CBA3aHHBIX C Oyayiel mpodeccuoHanbHON
NEATEIbHOCTBIO.

Takke B Ka4eCTBE AJIEMEHTA MPAKTUYECKOM MOATOTOBKH B paMKax IHMCIUIUINH
«OCHOBBI ~ OM3HEC-TIPOLIECCHOTO  YMpaBIIEHUS Ha  BO3JAYIIHOM  TPAHCIOPTE»
UCIIOJIB3YEMBI HAa MPAKTUYECKUX 3aHATUSAX METOJ Pa3BUBAIOLICHCS KOOIEpaluu,
KOTOPBIN 3aKJIFOYAETCSl B IIOCTAHOBKE IEPE] CTYIECHTAMM CUTYAallMOHHOM 3aJaydd, JJIs
peLIeHus! KOTOpoil TpedyeTcsa ux 00beIMHEHHE C PacpeIeICHUEM BHYTPEHHUX POJIEH B
rpyImme. TO MO3BOJSET CTYJIEHTY BBICIYIIMBATh U MPUHUMATh BO BHUMAHHE B3IJISI/IbI
JIpYTuX JIOJEH, TUCCKYTUPOBAThB M 3aIMINATh CBOIO TOYKY 3PEHHUS, CIPABISTHHCS C
pa3HooOpa3ueM MHEHHH, COTpyJHWYaTh U padoTaTh B KOMaHzae, OpacTb Ha ceOs
OTBETCTBEHHOCTh, Y4aCTBOBAaTh B COBMECTHOM IPHUHITHHU PELICHUS.

CamocrosiTenbHass paboTa CTyJEHTa pealu3yercss B  CHCTEMaTH3alluu,
IUIAHUPOBAHUM, KOHTPOJE M PETYJIUMPOBAHUM €ro y4eOHO-TIPOQPECCHOHATBHON
JESTEIIbHOCTH, a TAK)KE€ B aKTUBU3ALMU COOCTBEHHBIX IO3HABATEIbHO-MBICIUTEIbHBIX
JeicTBU 0e3 HemoCpPeACTBEHHOM MOMOIIM U PYKOBOJICTBA CO CTOPOHBI MPEIO1aBaATEI.
OCHOBHOM LIEJIbIO CAMOCTOSITENILHOM pabOThI CTYIEHTA SIBJISIETCS (JOPMUPOBAHNE HABbIKA
CaMOCTOSITENILHOTO MPUOOPETEHUSI UM 3HAHUNA MO HEKOTOPBIM HECIIOKHBIM BOIIPOCaM
TEOPETUYECKOr0 Kypca, 3aKperuieHue U yriyOJieHne MOJIY4YEHHBIX 3HAHWW, YMEHUH U
HaBBIKOB BO BpEMs JIEKIMHA M MpakTU4YecKuX 3aHsaThid. CamocTrositenpHas padoTa
MO/IPa3yMEBAET BHINIOJIHEHUE CTYJIEHTOM MOMCKA U aHalin3a MH(OpMaIuu, MpopadoTKy
Ha ATOl OCHOBE y4yeOHOro Marepuania, MOJrOTOBKY K YCTHOMY OINpPOCY M MOJATOTOBKY
COOOIICHUI.

9 @oHA OLEHOYHBIX CPEACTB /IS NPOBEAeHHS TeKYIIero KOHTPOJs
YCIIEBAE€MOCTH M MPOMEKYTOYHOM ATTECTALMH 110 UTOraM OCBOCHUSA M CHUIIINHBI

@OHJ| OLEHOYHBIX CPEACTB MO AUCHUIUIMHE «OCHOBBI OM3HEC-TIPOLECCHOTO
yIOpaBJeHUS] HAa BO3AYIIHOM TPAHCIOPTE» IMpEAHAa3HAu€H MJIs BBIABICHUS U OIICHKU
YPOBHS M KadyecTBa 3HAHMHM CTYJIEHTOB IO pe3yjbTaTaM TEKYIIET0 KOHTPOJIS H
IPOMEXKYTOUHOM aTTECTAIMH [0 UTOTaM OCBOCHHUS JUCIMILIUHBI B OpME 3K3aMeHa.

@®OHJT OLEHOYHBIX CPEACTB JUIsl TEKYIIEro KOHTPOJS BKJIIOYAET BONPOCHI JIs
YCTHBIX OIPOCOB, TEMbI COOOIICHN, CUTYallMOHHBIE 331aUl U TECTHI.

YCTHBI ONpOC MPOBOAUTCS HA MPAKTHUECKHX 3aHATHSIX C IIEbI0 KOHTPOJIA
YCBOGHHSI TEOPETHYECKOr0 MaTepuaja, u3jiaraeMoro Ha jiekuuu. Ilepedenp Bompocos
OTIPE/IETSETCS YPOBHEM TOJATOTOBKM Y4eOHOUM Tpynmbl, a TaKKe HHIUBUIYaTbHBIMU
0COOCHHOCTSIMH 00y4Jaromuxcs. Takke YCTHBIA OMPOC MPOBOAUTCS B XOJ€ BXOIHOTO
KOHTPOJTSL.

CooOmieHne — HTO MPOAYKT CaMOCTOSTEIBHOM paboThl  00yHaromerocs,
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IPEICTaBISIIOIIMKA cOO0M IyOJMYHOE BBICTYIUIEHHWE IO MPEACTABICHUIO IOJyYEHHBIX
pe3yibTaTOB  PEHICHUS  OMNPEACICHHOW  Y4EOHO-TIPAKTUYECKOW WM ydeOHo-
HCCIIE0BATEIBCKON TEMBI.

CuryaumoHHBIE  33aJa4d  HOCST  IPaKTUKO-OPHUEHTHPOBAHHBIA  XapakTep,
UCIIONB3YIOTCS. B paMKax MPAKTUYECKOW MOJATOTOBKU C LIETBIO OLIEHKH (hOpMHUpOBaHMS,
3aKpeIUJICHUsI, Pa3BUTUS NPAKTHUUECKUX HABBIKOB W KOMIETCHIHUHA MO MPOQUITIO
00pa30BaTENbHOM MTPOrPAMMBI.

IIpomexxyTouHass aTrTecTalss II0 WTOraM OCBOEHHSA JIUCHUILIMHBI «OCHOBBI
OM3HEC-TIPOLIECCHOTO YIPABJIEHUS Ha BO3AYLIHOM TPAHCIOPTE» IPOBOAUTCSA B (popme
dK3aMeHa. OTOT BHUJ IPOMEXKYTOYHOM AaTTECTAlMM IIO3BOJISIET OLEHUTh YPOBEHB
OCBOCHHMSI CTYJICHTOM KOMIIETEHIIMM 3a BECh NEPHOJ M3YUYEHUS TUCLUILIMHBL. DK3aMEH
IpeanoyiaraeT yYCTHbIM OTBeT Ha 1 TeopeTHueckuid BONpOC, a TaKXKe pEeIICHUue
CUTYaLIMOHHOM 3aJa4H.

Meroanka popMUpOBaHUs PE3YyJbTUPYIOMIEH OLEHKA B 00A3aTEIBHOM MOPAJIKE
YUHUTBIBAET AKTUBHOCTh CTYJEHTOB Ha JICKUUSAX U MPAKTUUYECKUX 3AHITHIX, YUACTUE
CTYJIEHTOB B KOH()EPEHUHUAX U MOATOTOBKY UMU My OJIMKALUNA, YTO OTPAKEHO B OAIIbHO-
PEUTHHIOBOM OLIEHKE TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U 3HAHUM CTYyAEHTOB B 1I. 9.1.
Onuncanue MIKanabl OLCHWBAHUSA, HCIOJIB3YEMOM JUIA IPOBEIAECHUS IPOMENKYTOUYHOU
aTTeCTalllH, MPUBEJICHO B II. 9.5.

9.1 bBamibHO-peiiTUHIOBasi OLlEHKA TEKYIIero KOHTPOJsS yCleBaeMOCTH W
3HAHMI CTYJE€HTOB

Tema/Bup yueOHBIX KonuuecTBo 6aioB

3aHATHI (OLIEHOYHBIX
(om . Cpoxk
3a/1aHuil),
KOHTPOJIS
TO3BOJISFOIIIUX o
(TOpsAKOBBII
00y KoMy s HOME IIpumeuanne
[IPOJIEMOHCTPHPOBAT MUHUMAJIBHOE | MAaKCUMAJILHO I emf . p
10 CTHrHyTbH?I 3HAQUECHUE € 3HAUCHUE i
Hayaia
YPOBEHb
ceMecTpa)
c(hOopMHUPOBAHHOCTHU
KOMIIETEHITN I
Tema 1. Pazgeumue u cmanogienue Hayku 00 ynpasieHuu.

Jlexmus 1 0,5 1
IIpakTHueckoe

P 1 1,5 VO, Ci
3aggatue |
Jlexims 2 0,5 1
IIpakTueckoe

P 1 1,5 YO, Cm
3aHATHUE 2
Jlexmus 3 0,5 1
IIpakTHueckoe

P 1,5 1,5 VO, Cin
3aHATHE 3
Jlexus 4 0,5 1
[TpakTuueckoe 15 2 YO, C3
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Tema/Bua yueOHBIX

KoaunuectBo 0aL1oB

3aHATHI (OIIEHOYHBIX

. Cpok
3a/1anHid), KOHTPOJIA
Oréoizgzzﬁﬂfﬂ (TOpSIKOBBII
mpo I[gM OHCTPH g opatp | MEHAMAIBHOE | MaKCHMAIbHO HZIOEI:’JIIGI/II) . Hpumeuanne
JOCTHTHYTHIH 3HAYECHHE € 3HAYECHUE H;lqana
YPOBCHE ceMecTpa)
c(hOpMHUPOBAHHOCTHU
KOMIIETEHIIN I
3aHaTue 4
Hmozo no meme 1 7 10,5
Tema 2. MemoOwvt u npunuunsvl ynpaeieHus.
Jlexmus 5 0,5 1
[IpakTnueckoe 1 15 VO, Cm
3aHITHE 5
Jleknus 6 0,5 1
[IpakTnueckoe 1 15 VO, Cm
3aHsATHe 6
Jlexmus 7 0,5 1
[IpakTueckoe 1 15 VO, Cm
3aHsATHue 7
Jleknus 8 0,5 1
[IpakTnueckoe 15 5 VO, C3
3aHATHE 8
Hmozo no meme 2 6,5 10,5
Tema 3. Ocnosnvle KoHyenyuu YUPpPoeoi IKOHOMUKU.
Jlexuus 9 0,5 1
[IpakTnueckoe 1 1,25 VO, Cm
3aHaTue 9
Jlexkmus 10 0,5 1
[IpakTnueckoe
3aaaTue 10 1 15 YO, G
Jlexknusa 11 0,5 1
[IpakTueckoe 1 15 VO, Ci
3ansatue 11
Jlekmus 12 0,5 1
[IpakTnueckoe
3anaTue 12 1 15 YO, G
Jlexmmsa 13 0,5 1
[IpakTueckoe 15 5 VO, C3
3ansaTue 13
Hmozo no meme 3 8 12,75

Tema 4. Asuampancnopmnoe npeonpusimue KaxK 00beKn npoueccHo20 ynpasieHus
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Tema/Bua yueOHBIX
3aHATHI (OIIEHOYHBIX

KoaunuectBo 0aL1oB

. Cpok
3a7aHUl),
KOHTPOJIS
ITO3BOJISTFOIINX .
(TOpSIKOBBII
00yuaromumMycs HOME IIpumeuanue
MPOIEMOHCTPHPOBATH MHUHUMAJIBHOE | MAaKCUMAaJIBLHO I eJ'II/II)C p
710 CTHFHYTHIZ 3HAUYCHUE € 3HAUCHUE il
HaJajga
YPOBEHB
ceMecTpa)
c(hOpMHUPOBAHHOCTHU
KOMIIETEHIIN I
Jlexknus 14 0,5 1
[IpakTueckoe
3ausaTue 14 1 1,25 YO, Cm
Jlexuusg 15 0,5 1
[IpakTrueckoe
3aHsaTue 15 1 1,5 YO, Cm
Jleknus 16 0,5 1
[IpakTnueckoe
3aHsaTue 16 1 1,5 YO, Cm
Jexumsa 17 0,5 1
[IpakTueckoe
3ansaTtue 17 1 1,5 YO, Cm
Jlekmus 18 0,5 1
[IpakTnueckoe 15 5 VO, C3
3ansaTue 18
Hmozo no meme 4 8 12,75
Tema 5. OcnosHble KOHUenYUU NPOUECCHOZ0 YNPABICHUSL.
Jlexumsa 19 0,5 1
[IpakTueckoe
3ausaTue 19 1 1,25 YO, Cm
Jlexmus 20 0,5 1
[IpakTnueckoe
3ansatue 20 1 1,5 YO, Cm
Jlexnusa 21 0,5 1
IIpakTnueckoe
3ausaTue 21 1 1,5 YO, Cm
Jlexms 22 0,5 1
[IpakTnueckoe 15 15 VO, C3
3aHsaTHE 22
Jlexumsa 23 0,5 1
[IpakTueckoe 15 5 VO, C3
3aHsaTue 23
Hmozo no meme 5 8,5 12,75

Tema 6. Cmpyxkmypa u ¢pynkyuu ERP, CRM u SCM cucmem.
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Tema/Bua yueOHBIX
3aHATHI (OIIEHOYHBIX
3a7aHUl),
MO3BOJISIOIINUX
00y4aromuMycs
MPOJIEMOHCTPUPOBATH
JIOCTUTHY THIN
YPOBEHB
c(hOpMHUPOBAHHOCTHU
KOMIIETEHIIN I

KoaunuectBo 0aL1oB

MHUHHUMAJIBHOC
3HAa4YCHUC

MaKCHUMAJIbHO
€ 3HAUYCHHUC

Cpoxk
KOHTPOJIS
(TOpSIKOBBII
HOMEp
HEJIEIH C
Hayvasa
ceMecTpa)

[Ipumeuanne

Jlexus 24

0,5

[IpakTueckoe
3aHsTHe 24

1,25

VO, C

Jlexms 25

0,5

[IpakTrueckoe
3aHaTue 25

1,5

YO, Cx

Jlexus 26

0,5

[IpakTnueckoe
3aHaTue 26

1,5

YO, C3

Jlexms 27

0,5

[IpakTueckoe
3aHsaTue 27

1,5

N kPN

¥O,C3

Hmozo no meme 6

10,75

Hroro no
00A3aTeJILHBIM
BHaM 3aHATHH

45

70

IK3aMeH

15

30

HToro no
JAUCIUTIIINHE

60

100

IIpemunanbHbIe
BH/IbI 1eSITEJIbHOCTH

Yu4actue B
KOH(EPEHITNHU T10
TeMaM JUCITUTLINHBI

10

Hayunas
myOJIMKaIUs 10
TeMaM JUCHUILINHBI

10

HToro
JOIOJTHHUTEJIHLHO
NpPeMHUATbHBIX
0aJ1J10B

20

Bcero no
JUCHHUIJIMHE 115
pedTHHIa

120
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Tema/Bun yueOHBIX KonngecTBo 6anios
3aHATHI (OIIEHOYHBIX
. Cpok
3a7aHUl),
KOHTPOJIS
ITO3BOJISIOIITHX .
(MOPSIKOBBIN
0byHatomuMycs HOME [Ipumeuanne
nposemorcTpupoats | MAHHMAILHOE | MAKCHMAIBHO HeI[eJ'H/II)C p
NOCTHTHYTHIIA 3HAYCHHUC ¢ 3HAYCHHE
. Hayasa
yp ceMecTpa)
c(hOpMHUPOBAHHOCTHU
KOMIIETEHIIN I

IlepeBoa 6a/1J10B 0AJLJIBHO-PEUTHHIOBOM CHCTEMBI B OLIEHKY
M0 «aKaJIeMHUYEeCKOI) IIKaJe

KosnvecTBo 0a/110B 110 02JIILHO- OueHka (1o «aKkajgeMu4ecKoin)
PEeUTHHIOBOM CHCTEME HIKAaJie)
90 u 6onee S — «OTJIMYHO»
75+89 4 — «xopoIo»
60+74 3 — «YJIOBJIETBOPUTEIHHOY
MeHee 60 2 — KHEYJOBJIETBOPUTEIHHOY

9.2 Meroanyeckue PpeKOMeHJAANMH MO  TNPOBEJEHHI0  TPOLEAYPbHI
OlLlCHMBAHMS 3HAHWI, yYMEHHIl W HABBIKOB H (MJIHM) ONBITA JAeATEJbHOCTH,
XapaKTepu3yKIIMX 3Tanbl POPMUPOBAHUA KOMIIETEHIIUI

[Tocemenune oOyyaromuMcs JICITMOHHOTO 3aHATHS oreHuBaercss B 0,5 Oamr.
[Tocemnienre 00yyarmUMCst MPAKTHUECKOTOo 3aHsATHsA — B 1 Gasuios.

AKTHUBHOCTBH 00y4YarOIIerocs:

—  HAa JIEKIIMOHHOM 3aHATHH oreHuBaetrcs ot 0,5 no 1 Gama;

— Ha npakThuyeckoM 3aHsaTuu — ot 0,5 10 2 Gama.

VYuyactue oOydarorierocst B ycTHoM omnpoce orenuBaetcs ot 0,1 mo 0,2 6ana.

IToaroroBka 00ydYarOIIMMCS COOOIICHUS U BBICTYIUICHHE C HUM OIIEHUBAETCS OT
0,1 no 0,3 damnna.

Brinmonuenue 3amaHus / pelieHUEe CUTYAIlMOHHOM 3ajauud oOydYaroluMcsl Ha
MIPaKTUYECKOM 3aHITHH olleHnBaetcs ot 0,2 no 0,8 Gamra.

['pynmoBoe perieHue OOyYAOIIMMHCS CHUTYAalIMOHHOM 3aJayll B  paMKax
peanuzalnuy MEeTojia paB3BUBaloOIIeHCs koonepaluu onenuBaetcs ot 0,2 1o 0,8 6amios.

9.3 Tembl KypCOBBIX IPOEKTOB MO JUCHMUILIJIMHE
Hamncanue kypcoBbix paboT (MPOEKTOB) yueOHBIM IJIAHOM HE TIPETyCMOTPEHO.

9.4 KoHTpo/sbHBIE BONPOCHI [JI TMPOBeIEHUS BXOJAHOI0 KOHTPOJS
OCTATOYHBIX 3HAHUH MO 00eCNeYUBANIIUM JUCHUILIHHAM

1. ®aiinoBas cuctema Windows. Opranuzanus goctymna K daiinam.
2. Co3naHue namnok u (haisios.
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3. Uadopmanus. Knaccudukanms nadopmanum.

4. Ha3HaueHue TEKCTOBOTO Ipolieccopa

5. OCHOBHBIE PEKUMBI PAOOTHI AJICKTPOHHON TAOJIHIIHI.

6. Uto Takoe ¢popMyia B 3JIEKTPOHHOM TAOIHIIE U €€ THUIIHI.

7. [lepeunciuTe OCHOBHBIC ATAbl PAOOTHI C AJICKTPOHHON TAOIHIICH?

8. Onpenenenne Matpuiibl. Buasl matpun. JleficTBust Haax MaTpUIIAMU.

9. Onmnpenenenne npou3BoaHON (YHKIMKU. Ee TeoMeTpuyecKkuii CMBICI.
MexaHudeckue npuiIoKeHUs] TPOU3BOIHbIX.

10. Knaccudeckoe v reoMeTpUYECKOe ONpeIeTICHUSI BEPOSITHOCTH.

9.5 Onucanue mokasaresieili M KpUTepHEeB OIEHMBAHMS KOMIIETEHIUH HA
Pa3JIMYHbIX 3Tanax ux ¢popMHUpoBaHus, ONMCAHNE IIKAJ OLlEHUBAHUS

[Tokazarenn
OIICHUBAaHUS
Komnerenuuu | (MHIUKATOPHI Kputepuu orieHuBaHus
JIOCTUKEHUS )
KOMITCTCHIIUN
I sTan
3Hamo:
— METO/Ibl U IPUHIUIIBI OPTaHU3alUH KOMMEPUYECKOMN
JEATEIIbBHOCTH aBUAIIPEIIPUSATHS;
— [MOHUMATh MOCJIEACTBUS YIIPABICHUECKUX PEIICHUI
B obnactu 3¢ heKkuBHOCTH KOMMEPYECKOH
U5 0k1 JEeATEIBbHOCTH Ha BO3AYIIHOM TPAHCIIOPTE;
OHK‘% I/I,Z[(Z)HK1 — OCHOBHBIE€ KOHIICHIIAU MTPOLIECCHOIO YIIPABIICHUS B
(}Ir{(lﬁ. U3 0ke COBPEMEHHOM TU(PPOBOI IKOHOMHUKH;
UL, — OCHOBHBIE MPOTPAMMHBIE MPOAYKTHI MPOLECCHOTO
yIIpaBJICHHUS.
Ymemsy:
— o0ocHOBaTh A()PPEKTUBHOCTH OpPraHU3AIMOHHO-
VIPaBJIEHYECKOTO  PEIICHUS C  MPUMEHEHUEM
MPUHIUIIOB OM3HEC-TIPOIIECCHOTO YIPABJICHUS.
II sTan
Ymemy:
—  (opmynupoBaTh 1€KW MO0  KOMMEPUYECKOUH
NEATEIIbBHOCTH u noKa3aTesu JIOCTUKEHUSI
U5 0k1 3a]1aBaeMbIX IEJei.
OIIK-1 2
OITK-6 I/Iﬂgmﬂ Bnaoemsy:
K-1 Uonke — HaBBIKaMU (POPMYJTUPOBAHUS MMOKA3ATEIICH
U5 7 (HEKTUBHOCTH UCXO U3 LIETU IO KOMMEPUYECKON
JEATEIIbHOCTH;
— HaBBIKaMH Pa0OTHI B KOPIIPOPATHUBHBIX
WH()OPMAITMOHHBIX CUCTEMAX.
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XapaKTepuCTUKH TITKAJIbl OIICHUBAHUS TPOMEXYTOYHOU aTTECTAIIMN MPUBEICHBI
HUXKE.

1. MakcuMalibHOE KOJIMYECTBO OaUIOB 3a 9k3aMeH — 30. MuHuMaIbHOE (3a4€THOE)
KOJIMYECTBO OauioB — 15 6amioB.

2. [1Ipu Habope meHee 15 6annoB — 3K3aMeH HE ClIaH 10 MPUIMHE HETOCTATOYHOTO
YPOBHSI 3HAHUU.

3. DK3aMeHallMOHHAsl OIIEHKA BBICTABIISIETCS KaKk CymMMa HaOpaHHBIX OaJlJIOB 3a
OTBETHI HA BOIIPOCHI OMUJIETA U 32 PEIICHHE PACUETHOM 3a/1aUu.

4. OTBeTHI Ha BOIIPOCHI OMIIETA OIIEHUBAIOTCS CIIETYIOUIUM 00pa3oM:

— 1 6ann: CTyIEHT JlaeT HEMPABUIIBHBIN OTBET HA BOIIPOC, HE ICMOHCTPUPYET
3HAHWM, yMEHUN U HaBBIKOB, COOTBETCTBYIOUIUX (POPMUPYEMBIM B IIPOLIECCE OCBOCHUS
JTUCIUTUIMHBI KOMITETCHIIHSIM;

— 2 banna: OTBET CTyJEHTAa Ha BOIPOC HEYIOBJICTBOPUTEICH, CTYIACHT
JEMOHCTPUPYET (PparMeHTapHBIC 3HAHHWS B paMKax (OPMHPYEMBIX KOMITCTCHIIUH,
HE3HAHHE JIEKIIMOHHOTO MaTepHuaa;

—~ 3 6Oanna: OTBET CTyJACHTa Ha BONPOC HEYIOBJICTBOPUTEICH, TpeOyeTcs
3HAYNTEIHLHOE KOJIMYECTBO HABOIAIINX BOIPOCOB, CTYACHT HE MOYKET BOCIIPOM3BECTH U
OOBSCHUTH OCHOBHBIC TIOJIOKEHHUS BOMpPOCa, JACMOHCTPUPYET cjaOble 3HaHMS
JICKIIMOHHOTO MaTepHaa;

— 4 6anna: CTyAEHT JEMOHCTPUPYET MHUHUMAJIbHBIE 3HAHUSI OCHOBHBIX
MOJIOKEHUI BOMpOca B IIpeiesiax JEKIIMOHHOTO MaTepuaa;

— 5 6annog: cTyAeHT NIEMOHCTPUPYET 3HAHUSI OCHOBHBIX MOJIOKEHUH BOIIpOCa,
JIOTUYECKUA BEPHO U3JIaraeT CBOM MBICIIH, MTOKA3bIBAET OCHOBBI YMEHUMN HCTIOJIB30BAHUS
9TH 3HAHUS, TIBITASICh OOBSICHUTH X HAa KOHKPETHBIX IPUMEPAX;

— 6 6annos: CTyACHT IEMOHCTPUPYET CUCTEMATU3UPOBAHHbBIE 3HAHUSI OCHOBHBIX
MOJIOKEHUH BOTpOCAa, JIOTHYECKM BEPHO MW TPAMOTHO W3jaraeT CBOW MBICIIH,
OPHUEHTUPYETCS B €ro MpoOJIEeMAaTHKE, TTOKA3bIBACT YMEHHS MCIIOJIb30BaTh ATH 3HAHMSI,
OTHMCHIBASI PA3IUYHBIC CYIIECCTBYIONINE B HAYKE TOYKU 3PEHUS HA TIPOOJIEMY U MIPUBOISL
KOHKPETHBIE TIPUMEPHI;

— [ 6annos:  CTYIEHT  JEMOHCTPUPYET  JOCTaTOYHO  TIOJHBIE U
CHUCTEMATU3UPOBAHHBIC 3HAHMS, JIOTUYECKH BEPHO W TPAMOTHO M3JIarae€T CBOW MBICIIH,
YETKO OINMMCHIBACT MPOOJIEMATHKY BOIIPOCA, OPUEHTUPYETCS BO BCEX TEMaX TUCITUTIIINHBI,
MOKAa3bIBACT YMEHHUS U HABBIKM HMCIOJIB30BATh 3TH 3HAHHS, 0OOCHOBBIBASI CBOIO TOUKY
3peHus Ha MPOOJIEMY U MIPUBOIS KOHKPETHBIEC IPUMEPHI;

— &8 6ann06: CTYJIEHT AEMOHCTPUPYET MOJIHBIE U CUCTEeMATH3UPOBAHHBIC 3HAHMS,
JIOTUYECKHA BEPHO M TPAMOTHO M3JIaraeT CBOW MBICITH, YETKO OMHUCHIBACT MPOOJIEMATUKY
BOIPOCA, XOPOIIIO OPUEHTUPYETCS BO BCEX TEMax IUCHIUILINHBI, TTOKAa3bIBACT YMEHUS U
HABBIKH MCIIOJIb30BAHUS ATUX 3HAHWUM, JeNiasi BEIBOIbI, IPUBO/IS CYIIECTBYIOIINE B HAYKE
TOYKHU 3PEHUS, CPABHUBAS MX CHUJIBHBIC U CJa0BIe CTOPOHBI, 0OOCHOBBIBAS CBOIO TOYKY
3peHUsI, TPUBO/ISI KOHKPETHBIC TPUMEPHI;

— 9 6an106: CTYJICHT JEMOHCTPUPYET TOJIHBIE ¥ CHCTEMATH3UPOBAHHBIC 3HAHMS,
JIOTUYECKHA BEPHO M TPAMOTHO M3JIaracT CBOW MBICIIH, YETKO OMHUCHIBACT MPOOIEMATUKY
BOIIPOCA, XOPOIIIO OPHUEHTUPYETCS BO BCEX TEMax IUCIUILIMHBI, TTOKAa3bIBACT YMEHUS U
HABBIKH UCIIOJIb30BAHUS 3TUX 3HAHUH, Jieasi BRIBOJIBI, ITBITAsICh CAMOCTOSITEIBHO pellaTh
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BBISIBJIEHHBIE POOJIEMBI, IPUBOSI KOHKPETHBIE IPUMEPHI;

— 10 6annos: CTyJeHT JEMOHCTPUPYET MOJHBIE U CUCTEMAaTU3UPOBAHHbIC 3HAHMUS,
JIOTUYECKH BEPHO U TPAMOTHO M3JaraeT CBOM MBICIIH, YETKO OIMKCHIBACT MPOOIEMaTHKY
BOIPOCA, XOPOILIO OPUEHTUPYETCA BO BCEX TEMaxX AUCIMILTUHBI, UCTIOIB3YET AJISl OTBETA
3HaHWs, IOJyYEHHBIC B IPYTUX AUCHUILINHAX, & TAKXKE U MHPOPMAIIHIO U3 UCTOYHHUKOB,
HE VYKa3aHHbIX B Kypce JaHHOW JWCHUIUIMHBI, TOKAa3bIBA€T YMEHHUS U HaBBIKU
UCIIONIb30BaHUS STUX 3HAHUM, Jienasi BBIBOJBI, MBITASICh CAMOCTOSITEIbHO U TBOPUECKU
pelIaTh BbIBICHHBIE IPOOJIEMBI, IPUBOS KOHKPETHBIE IPUMEPHI.

Pemenue cutyallnoHHON 3a/1a4K OLICHUBAETCS TAK:

— 10 6annos: 3ananue BeinoaHeHo Ha 91-100 %, pemieHre U OTBET aKKypaTHO
oopmIleHBI, BBIBOJIbI OOOCHOBAaHBI, JaHAa IpaBWJIbHAs W TIOJHAs HWHTEpIpeTalus
BBIBOJIOB, CTYJICHT apI'yMEHTUPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PEHMS, YBEPEHHO U
IPAaBUJIBHO OTBEYAET HA BOMPOCHI IPENOAABATEIIS;

— 9 6annos: 3ananue BbIIOJIHEHO Ha 86-90 %, pelieHHe W OTBET aKKypaTHO
oopmiieHbI, BBHIBOABI OOOCHOBAaHBI, JaHA TMpaBWIbHAS W TOJMHAS HWHTEPIpETaIus
BBIBOJIOB, CTYJIEHT apryMEHTHPOBAHHO 0O0OCHOBBIBAET CBOIO TOUKY 3PEHHUS, MPABUIHHO
OTBEYAET HA BOIPOCHI MTPETOAaBaTEIS;

— 8 6annos: 3amanve BbIModHeHO Ha 81-85 %, Xox pelneHus NpaBUILHBIH,
HE3HAYUTENbHBIE TOTPEIIHOCTY B O(OPMIICHWH; TpaBWIbHAs, HO HE IMOJIHAA
MHTEPIIPETALNS BBIBOJOB, CTYACHT JIA€T MPABHIbHBIC, HO HE MOJIHBIE OTBETHI HA BOIIPOCHI
IperoAaBaTesis, UCTIBITHIBAET HEKOTOPHIE 3aTPYAHEHUS B UHTEPIIPETALUN TOTYyUYEHHBIX
BBIBOJIOB;

— 7 6annos: 3anaHue BblodHeHO Ha 74-80 %, Xxox peuieHus NpaBUIIbHBIN,
3HAYUTENIbHbIE MOTPEIIHOCTH B O(OPMIICHUM; HEIMOJIHAs WHTEPIPETalls BBIBOJOB;
CTYIACHT JaeT NpaBWJIbHbIE, HO HE IOJHBbIE OTBETHl HAa BOMIPOCHI IPENOJABATEI,
UCIBITHIBACT ONPECIICHHbIE 3aTPyIHEHUSI B UHTEPIIPETALIUN MTOTyUYEHHBIX BBIBOJIOB;

— 6 6annog: 3alaHnue BBINOJHEHO Ha 66-75 %, MoaX0 K PEIICHUIO MPaBUIIbHBIN,
ecTb OomwuOKH, OQGOpMJICHHE C HE3HAYUTEIbHBIMH TIOTPEIIHOCTSIMH, HEIOJHAs
WHTEPIIPETalns BIBOJOB, HE BCE OTBETHI HA BOIIPOCHI MpemoaBaTelis MpaBUIbHbIC, HE
CHIOCOOEH MHTEPIIPETUPOBATH MOTYUYCHHBIE BBIBOIBL;

— 5 bannos: 3ajaHue BBITOJHEHO Ha 60-65 %, MOAX0 K PELICHUIO MPAaBUIIbHBIM,
€CTh OMMOKH, 3HAYUTENbHbIE TMOTPEIIHOCTH Tpu O(POPMIIGHWH, HE IMOJHAs
WHTEPIIPETalNs BHIBOJOB, HE BCE OTBETHI HA BOIIPOCHI MpeToaBaTelis MpaBUIbHbIC, HE
CHOCOOEH MHTEPIIPETUPOBATH MOTYUEHHbBIE BBIBOJIBL;

— 4 6anna: 3anaHue BBIMOJIHEHO HA 55-59 %, MOAX0M K PEIIEHUIO MPABWIbHBIN,
eCTb OMMOKHM, 3HAYUTENIbHbIE TMOTPEIIHOCTH Mpu O(YOPMIIEHUH, HE IMOJIHAs
MHTEpIIpeTalrs BbIBOJOB, HE BCE OTBETHI HA BOIIPOCHI MpenoaBaTelis MpaBUiIbHbIC, HE
CHOCOOEH MHTEPIIPETUPOBATH MOTYUCHHbBIE BBIBOJIBL;

— 3 banna: 3a7aHue BHITOTHEHO Ha 41-54 %, perieHne conepKuT rpyobie OOk,
HeakKypaTHoe odopMIICHHE pabOThl, HEPABUIIbHAS WHTEPIIPETAINS BBIBOJOB, CTYJICHT
JlaeT HeTIPaBWIIbHBIE OTBETHI HAa BOTIPOCHI TIPETIOIaBaATEIIs;

— 2 6anna: 3ananve BeinoiaHeHo Ha 20-40 %, penieHue coiepKUT rpyoble OIIMOKH,
HeakkypaTHoe  odopmiieHue  paboThl, BBIBOJBI  OTCYTCTBYIOT; HE  MOXET
IPOKOMMEHTHPOBATh XOJ PEIICHUs 3a7aud, JaeT HEMpPaBUIbHBIE OTBETHI Ha BOMPOCHI
MPEeToaBaTels;
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[ 6ann: 3anaHuie BHIMOJIHEHO HE MeHee, yeM Ha 20 %, pelieHue coiepKuT rpyobie
OIIMOKH, CTYICHT HE MOXKET MPOKOMMEHTHPOBATh XOJ PEIICHUs 3aJauu, HEe CIOCcOOeH
c(opMyIIMPOBATH BBHIBOJIBI 1O PadoTE.

9.6 Tunosblie KOHTPOJIBHBIC 3aJaHUA IS IIPOBCACHUA TEKYIICI'0 KOHTPOJISA
H l'[pOMe)KYTO‘IHOﬁ aTrTeCTallum 10 uToraM OCBOCHMUA TUCHUIIIMHBI

IlepeyeHb TUNIOBBIX BONPOCOB JIJIsl TEKYIIET0 KOHTPOJISI

[ToHsiTHE TEpMHUHA «OU3HEC-TIPOIIECC.
Bunpe! BHemmHuX kiaueHToB Ha BT.
CrpaTernueckoe, TAKTUYECKOE U ONIEPAaTUBHOE YIPABIICHHUE.
XapakTepucTUKH OU3HEC-TIPOLECCOB.
[{enmn KOMMEPUECKON AEATEIBHOCTH aBUAIIPEAIIPUATHN;
OcCHOBHBIE HANPABJIEHU KOMMEPUYECKON pabOThl a3pONOPTOB;
OcCHOBHBIE HAMPABIECHNU KOMMEPUYECKON pabOThl aBUAKOMITAHUI;
OyHKIIMOHAIBHOE paclpeesieHne padoT M0 KOMMEPUYECKON IeATeIbHOCTH
B TUIIOBOI MOJICJI aBUaOM3HECA;

9. XapaKTepuCTUKH OCHOBHBIX LIKOJaM YIIPaBJIECHUS;

10. ABroMaruzamus yrmpaBieHUss OusHec-TporeccaMu, (GyHKIHOHAIbHBIC
BO3MOXHOCTH BPMS.

LNk~ wdE

ITepeyennb TeM coOOIIEeHUT

1. buzHec-nporieccbl BEpXHETO YPOBHSI.

2. CucTteMbl aBTOMAaTHU3aIUA OU3HEC-TIPOIIECCOB.

3. ba3oBble MOHATHS OM3HEC-TIPOIIECCHOTO MOX0a K YIPaBICHUIO

4, [Tonarue OusHec-cucTema, OW3HEC-EAUHHIIA, OM3HEC-MPOLIECC. HA30BUTE
OM3HEC-CIMHUIIBI U3BECTHOTO BaM aBUANPEIPUATHS;

S. OcHoBbI HTH(OPMALIMOHHON COCTABJISIONICH B KOMMEPUECKOH JIEITeIIbHOCTH
a’pONOPTOB U ABUAKOMITAHUH.

6. Knaccuduxanus KOMITBIOTEPHBIX MPOrpaMMHBIX KOMILIEKCOB,
UCIIOJIb3YEMBIX B YIIPABICHUH MPOLIECCAMMU.

7. ITpumepsr KPI niia aBuanpennpusitrs

8. NHCTpyMEHTBI MPOLECCHOTO YyOpaBJEHUs, AWarpaMma TraHTa, CETEeBOM
rpaduk, gant-project, MaTeMaThyeckas MOJENb, aHaIW3 JaHHBIX, XPOHOMETPAXK
MPOIIECCOB

Q. Ponp  crammaptoB u  mabioHOB B (OPMUPOBAHHH  CUCTEMBI

ousnecmnpoinecHoro ymnpasienus; PMI uncturyr, BPMN crangapr, EPC crannapr,
IDEF cranmapr.

10. CMM (Capability Maturity Model), momens 3penoctu MpoOIECCOB IO
pa3zpabotke mnporpamMmmHoro obecmneuenus, Project FRAMEWORKTM, Monensb
3penoctu komrnanuu PMSolutions, o01mas TepMUHOJIOTHS, OOIME MPOLECCHl, eArHAas
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METOJI0JIOTUs, JOKYMEHTOOOOPOT, pEECTp JOKYMEHTOB

11. CMM (Capability Maturity Model), Momenp 3peiaocTd MPOIECCOB II0
pa3paboTKe MporpaMMHOr0 oOecredeHus, BeHA0p, uHTerpaTop, papadoruuk, ['OCT,
yIpaBJiieHUE NpoeKTaMHu 1o aBroMatuzauuu, SITA, Cupena;

12.  ®ynknuu cnenuanucta o bII B mporeccax aBTomMatusanuu Ou3Heca;

13.  OcobeHHOCTH MOCTpOEHUS OW3HEC-TIPOLIECCOB AaBUAKOMIIAHUM  IIPH
KOMMEPUYECKOM OOCITyKUBaHUH B a3pOIIOPTY;

14.  OcobeHHOCTH  MOCTpOEHUS  OWM3HEC-TIPOLIECCOB  a’pomopTa  MpH
KOMMEPUYECKOM O0CITyKMBaHHH aBUAKOMITAaHUU;

15.  Otnuune OU3HEC-TIPOLIECCHOTO YIMPABJICHUS OT CUCTEMHOrO IMOJXOJa K
yIpaBICHUIO.

TunoBbie CHTYalIMOHHBIE 32]a4H JJIsl PellleHHs] HA MPAKTHYeCKUX 3aHATHSIX B
pPaMKax MeToAa Pa3BHBAKOIIENCS KOOMePaIuH

3agaya 1 B paMkax DOCTPOEHHSI CHCTEMBl IIPOLECCHOIO YIPaBICHUS
KOMMEPUYECKOH JIeATEIHHOCTHIO aBUATIPEAIPUATHS TpeOyeTcs pa3padoTaTh A CUCTEMY
NpeMUpPOBaHKUS M IITpadoB COTPYAHUKOB. 3amgaHue - Pa3paboTtaiite u oOOCHyMTE
CHUCTEMYy MpEeMHpPOBaHUS U MTpadoB COTPYJAHHWKOB HA OCHOBAHHH TOKa3aTeled IIo
npolieccam.

3agaya 2 B paMkax TMOCTPOEHUS CHCTEMBI IIPOLIECCHOTO  YIIPABIICHUS
KOMMEPUYECKOH JeSITeIbHOCThIO aBUAIIPEANIPUATHS TPeOYyeTCs OBBICUTH YIIPaBIsIEMOCTh
MPOIIECCOB HA3eMHOTro oOCHy:KMBaHUSI B a’ponopTy. 3amanue - [loctpoiite B Excel
nuarpammy ['aHTa, Ha mpuUMepe mpolecca Ha3eMHOT0 KOMMEPUYECKOTo 0OCTyKUBaHUS
OopTa 1o mpoiieccam.

3amaya 3 B paMkax TOCTPOCHHS CHUCTEMBbI TMPOLIECCHOTO YIPaBICHUS
KOMMEPUYECKON JESITeNbHOCThIO aBUANPEANpPUITUS TpeOyeTcss HalaJuTh MpoLecc
KOOpPJIMHALIUKA CJIOTOB a3pOMNopTa Il aBUAKOMIIAHUW, C 3TOM LEIbI0 HEOOXOIUMO
dbopmanuzoBath npouecc «CIOT-KOOpAMHAIMU a’pOIoOpTa», OMNHUCaTh OCHOBHbBIE
noHsitue u tTpedoBanuss MATA Kk JaHHOMY BHUAY KOMMEPUYECKOW JEsITEIbHOCTH
a’pOIOPTOB.

3agaya 4 B paMkax T[OCTPOEHUS CHCTEMBI IPOLIECCHOTO  YIIPABIICHUS
KOMMEPUYECKON JESTeNbHOCThIO aBUANPEANpPUITUS TpeOyeTcss HalaJuTh MpPoLecc
KOOpAMHAIIMA KOMMEpPUYECKOro oOciyxuBaHUs. 3afaHue - PopmManu3oBaTh MpoLEce
«Kommepueckoe 00ciTy>kMBaHHE TTACCAKUPOB B a3POTIOPTY», U AEKOMIIO3UPOBAThH €I0 /10
2T0 UepapXrUueCcKOro YPOBHSI.

3agaua S J{ns 3akperieHus: TCOPETUIECKUX 3HAHUM 110 TUCIUILIMHE, BEIpaOOTKU
IPAKTUYECKUX HaBBIKOB IMPOTPAMMOI MPEAYCMOTPEHO BBIIIOJHEHUE paOOThHI HA TEMY
"I[TocTpoenue nepeBa pabOT aBUATPAHCIIOPTHOTO MPEANPUATHUSA", TyTEM 3al0JTHEHUS
mabsioHa. 3ajaHue BhIMOJIHAETCA Ha 0a3e aBUANpeIpUsITHI 17151 cTy1eHTOB 3D - 1o
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MeCTy paboThl, AJI CTYICHTOB OYHOI'O 00YUYEHUsI HAa TPUMEPE BHIOPAHHOU
aBHaKoMIIaHuM (a3ponoprta) B PO uiu 3a pyoexom.

3amaua 6 [IpakTuka Moka3bIBaeT, YTO HAMOOJBIINN yCIIEX B OM3HECE IOCTUTACTCA
3a CYeT 00BbEIMHEHUS YCHIIUN TPYTIIIBI JTFOACH WU KOJIJICKTUBOB IIPH PEIICHUH ITPOOIIEM.
Ecmm Takas koomeparus oOecnieunBaeT 3G(EKT MYyJIbTHIUIMKAIINN, TO BO3HUKAIOT
JIOTIOJTHUTEIIBHBIE BBITOJbI, KOTOPHIE HEBO3MOXHO MOJYYUTh MNOOJUHOUYKE. [[ns1 3TOro
HEO0OXOIMMO BBITIOJIHATH OIpeeeHHbIE TpeOOBaHUS IO BOIIPOcaM KOOIepaIliu:

1. [{enb coBMecTHOM paboThI TOJDKHA OBITH SICHA U MMOHATHA BCEM YYaCTHUKAM.

2. [TapTHEpam MO BO3MOXKHOCTH JOJDKHBI OBITh 3HAKOMBI 33]]a4d JAPYT JpyTa.

3. [Tpu paGoTe MOMKHBI MAPUTH XOPOIIee B3aMMOMOHUMAaHUE M CBOOOHBIN
oOMeH uHbOopMaIuei.

4, HukTo He nomkeH HacTauBaTh Ha CBOeM BapuaHTte pemieHus. Hamo ObITh

TOTOBBIM TIOMTH HA KOMIPOMHCC W HW3MEHHTH CBOE pEIICHHE B TOJIB3Y JPYTroro,
oOeIaroero ycnex JJjisi BCex.

S. Heo0xoaumbl mpaBuiia Urpbl, KOTOPBIX BCE JOJKHBI TPUACPKUBATHCS.

6. CunpHbIE CTOPOHBI MApPTHEPOB BAXKHEE JIJII COBMECTHOrO Jieja, YeM HX
cia0bie cTOpoHbl. [IepBpie HEOOXOAMMO CKOMOMHUPOBATh, BTOPHIE - HEUTPAIU30BaATh.

7. Bcest nundopmanus 1omKkHa TOCTyaTh K KOOPAHUHATOPY, YTOOBI MOKHO OBLIO
Cpasy e IepeaTh €€ BCEM TEM, KOTO OT HEMOCPEICTBEHHO KacaeTcsl.

8. Memaer koonepamnuu TOT, KTO X04eT JOOUTHCS NSl ce0sl BBITOABI 33 CUET
JIPYTUX YYaCTHUKOB.

9. Kaxxaplit oTBeuaeT 3a CBOM y4yacTOK pabOThl, 32 HAJEKHOCTb U COOIIOACHHE
CPOKOB.

10. B cmaywae ToW wiaM WHOW yAaud CIEAyeT MOOIUIPSATh BCEX, MMEIOIIUX
OTHOIIICHHE K JJaHHOM padorTe.

11. Bce n0/KHBI OBITH O3HAKOMJIEHBI C TUIIOBBIMU YCJIOBHUSIMH COBMECTHOM
paboThl (OrOKET, MPEANUCAHUSA, CPOKH U T. 11.).

12.  Ecnm pemeHuss TPUHUMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITH BCEM
MOHSATHBI U COOTBETCTBEHHO OOOCHOBAHBI.

Bomnpocel

1. Co Bcemu 1 TpeOOBaHUSIMU, 0003HAYEHHBIMU BBIIIIE, BBl corjacHbl? Eciu
C 4YeM-TO HE COTJIaCHBI - apTyMEHTUPYUTE.

2. Kakue eme TpeOoBaHUs, MPEANOCHUIKH HEOOXOIUMBI, YTOOBI KOHEUHBIM
pe3yibTaT COBMECTHOTO TPY/ia ObLIT Obl MAKCUMATbHBIM?

3. Kakyro MeHemkep HOMKEH MPOBECTH OPraHU3AIMOHHYIO MOJATOTOBKY JIS
COBMECTHOM pabOThI COTPYTHUKOB, UTOOBI TAPAHTUPOBATH YCIIEX ?

3anaua 7 J{ns peanuszainuu miaHOB MPEANPUATHS, PUPMBI, OpTaHU3AIMNH KaXIbIN
13 paOOTHUKOB JOJKEH BBINMOJHUTH KOHKPETHBIE 3a/laud, BBITCKAIOIIME W3 IIeei
opraHu3zanuu. B cBsi3u ¢ 3TUM pyKOBOJICTBO MPEXK/IE BCEro 0053aHO HAUTH 3(PHEKTUBHBIH
croco0 coueTaHusi 0COOEHHOCTEN MOCTABICHHBIX 3371a4 U YePT XapaKTEePOB PEIIAIOIINX
ux mojenl. [loctaHoBka 1eneit u pazpadoTka COOTBETCTBYIOIIUX MOJUTUKHU, CTPATETHH,
NpoLEIyp U MpaBUjl CIIOCOOCTBYIOT ONTHUMAIbHOMY pelieHuio 3anad. CyliecTBeHHYIO
pOJIb 3/1ECh TAKXKE MIPalOT MOTUBALIMS U KOHTpOJb. Bece 310 oOecrieunBaercs myTem
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JIeJIeTUPOBAHUSL  TIOTHOMOYMM, TOBBIIIEHUS OTBETCTBEHHOCTH HCIOJIHUTENECH U
BBITIOJTHEHUS OPraHU3AIIMOHHBIX TOJTHOMOYHUM.

JlenerupoBaHue O3HAYAET Mepenady 3ajad U NOJHOMOYHUHN, KOTOPhIMHU 00Jiaaet
PYKOBOJUTENb, IPYTOMY JIMILY C YYETOM €r0 BO3MOXKHOCTEH. PyKoBOIUTEH HE MOXKET (U
HE JIOJDKEH ) OJIMH BBIMTOJTHUTH Bce QYHKITMN opranmu3aiuu. Ecnm 3anada He qenernpoBaHa
JIPYroMy YeJIOBEKY, PYKOBOAUTEh BBIHYXKEH BBITOTHATh UX caM. OHAKO €ro BpeMs U
CIIOCOOHOCTH OrpaHuyeHbl. [103TOMY CYITHOCTH YIpaBJICHHS 3aKJIIOYACTCS B YMCHHH
«JIOOUTHCS BBITIOTHEHUS PAOOTHI IPYTUMUIY.

Hist Toro 4toObl 3()PEKTUBHO OCYLIECTBIATH JEJIETUPOBAHKUE, HEOOXOAUMO
MOHSTH CBSA3b OTBETCTBEHHOCTH U OPTraHU3AIIMOHHBIX TIOJTHOMOYHH.

OTBETCTBEHHOCTh  O3HayaeT  00sA3aTENbCTBO  pPA0OTHHMKA  BBIMOJHATH
JIeJIeTUPOBaHHBIE €My 3a7aud M OTBEYaTh 3a Y/AOBIECTBOPUTENIbHBIC PE3YIbTAThl HUX
peLIeHHUs.

OpraHu3allMoOHHbIE MOJHOMOYHSI TPEACTABISAIOT COOOW TMPaBO HCMOJIb30BaTh
pecypchl MPENNPUATHS, HAMPaBIATh YCHJIHMS €ro COTPYAHUKOB Ha BBITIOJIHEHUE
onpefeneHHblx 3anad. llosHOMoOuYMsI AENerupyroTcs AOHKHOCTH, HO HEOOXOAMMO
YUYUTHIBATH JIMYHBIC U JIETOBbIE KAYECTBA YEJIOBEKA, 3aHUMAIOIIETO €€ B JAHHBI MOMEHT.

Bomnpocer

1. Ecnu BBl — MEHemKep, TO KaKue U3 CBOMX 337a4 U MOJHOMOYMI Bbl MOTJIH
Obl, IO BallleMy MHEHUIO, I€JIETUPOBATh NOJTUUHEHHBIM?

2. Kakyto cucteMy KOHTPOJIS 32 BBIIIOJIHEHUEM 3aJ]aui BbI Obl U30panu?

3. Ecnu BbI 1eserupoBany 4acTb CBOMX IOJHOMOYHM, TO BIIPABE JIU BbI CHSTH
c ce0s 32 HUX OTBETCTBEHHOCTh IMMOJIHOCTHIO?

4. Kakue cBOM 3a7a4y ¥ MOJTHOMOYMS Bbl HUKOTJA HUKOMY JI€JIErMPOBATh HE
oynere?

3amaya 8. II3BecTHBII aMEpPUKAHCKHAM CIELMAIMCT MO MEHeIKMeHTy [lutep
Jpykep, aHanu3upys paboTy MEHEIKEPOB, ONPEAEINI UX OCHOBHBIE HEYJAUH:

OcHOBHBIE HEyJ]auH B padOTEe MEHEIKEPOB
(o Iurepy Jipykepy)
CtpeMIIeHHE K MTOTyYeHHIO 00Jiee BBICOKOM 3apab0THOM TIaThl
U IPYTUX MaTepUaIbHBIX OJlar- B yiep0 HHTepecaMm Jiena,
COTpYIHUKAM

Iyt ux ycrpanenus

CtpemMieHue K BHEITHUM aTpruOyTaM, CAMBOJIAM BJIACTH (JIOM,
KaOMHET, aBTOMOOMIIb )

3a00Ta 0 COOCTBEHHOM Kaphepe, MOJI0KEHUHU B yIIEpO
WHTEpPECaM CBOMX ITOJUYMHEHHBIX, TPUCBOCHUE ceOe 3acyr

pyrux

COKpBbITHE CBOMX MBICIIEH, YYBCTB, SMOLIUIA OT COTPYIHUKOB.

Ouenute muenue I1. JIpykepa:
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1. [TocTapaiiTech HAMTH MyTH JTUKBUALUK dTUX HEyAad U CHOPMYITUPYHUTE UX
Ha MPABOM CTOPOHE CTPAHUIIBI.

2. [Tpoananu3upyiTe CBOM MPEIIOKEHUS U OTIPEIeTNTe Hanbosiee BaXKHbIC U3
HUX.

3. Hackonbko peanpHO HX OCYIIECTBIEHHE B YycClnoBHUaAX Poccum, kakume
TPYAHOCTH MOTYT BCTPETUTHCS Y POCCUMCKUX MEHEKEPOB, KaK UX NPEOI0IETh?

3agaya 9 B poccuiickOi SKOHOMHUYECKOM JINTEPAType U31aracTcs MHEHUE O TOM,
4YTO UMEETCs IATh 0a30BBIX HAIpaBJIEHUI B paboTe MEHeKepa Kakoil Obl 00JacTbiO OH
HU 3aHuMaics. VX pe3yabTaToM SBIISIETCS HMHTErpalusi PeCypcoB sl MOAJEp)KaHUs
AKU3HECIIOCOOHOCTH U Pa3BUTHS OpraHU3aLUH.

Bo-niepBbIX, MEHEKEp ycTaHaBauBaeT uenu. OH onpeaensieT KOHKPETHBIE 3a1a4n
U IIyTH UX PELICHUS JUIsl JOCTUKEHUS LEIEH.

Bo-BTOpBIX, MEHEKEP OpraHU3yeT (PUPMY KaK CUCTEMY Ha WX BbllIOIHEHHE. OH
aHAIM3UPYET BHJIBI JIESITEIBHOCTH, PELICHUs, HEOOXOAUMBIE JUIsl TOCTHUKEHUS LENei.
3ateM BBIABISET MPOOJEMBbI, CTaBUT 3aJadd, CPYHIUPYET MPOOJEMbl W 3aJayd U
NOpy4aeT KOHKPETHBIM COTPYJHUKAM HX BBIIIOJIHEHHE.

B-TpeTpux, MeHemxKep NOANEPKUBAET MOTHUBALMIO TPyAa W KOMMYHHKaLUU
BHYTpH (upMbl. OH COCTaBISET KOMAHy U3 JIIOAEH, OTBETCTBEHHBIX 3a ONPE/ICIICHHbIE
paboThl, enas 3TO C NOMOIIBIO PA3IMYHBIX MPUEMOB, IyTEM KaJPOBBIX pelIeHUH (00
omjiaTe TpyJa, HAa3HAYCHUSX, MOBBIIICHUSX M Jp.), a TaKXKE MHOXECTBA pPELICHU,
NOBBIIAIOIMINX Ka4eCTBO TPyAA M KU3HU COTPYIHHUKOB. IIpH 3TOM OCYIIECTBISAIOTCS
IIOCTOSIHHBIE CBSA3U MEHEKEPA C IIO{UMHEHHBIMH, HAYaJIbHUKAMMU, KOJIJIETAMH.

B-ueTBepThIX, MEHEDKEDP CO3/1aeT cCUCTEMY KOHTpOJsA. OH ompenenseT eauHULbI
U3MepeHus, pUKCUpysl MOKa3aTesu, COpUEHTUPOBAaHHbIE HA padOTy BCEH OpraHU3alluu U
B TO K€ BpeMsi Ha pabOTy KOHKpPETHOro coTpyaHuka. OH aHaIM3UpyeT U OLICHUBACT
JOCTUTHYTBIE Pe3yJbTaThl, cOOOIIasi O HUX CBOEMY PYKOBOJACTBY, MOAYMHEHHBIM WU
KOJIJIEraM.

B-nsteix, MeHEKEP CITOCOOCTBYET POCTY AEJIOBOM Kaphephl JIt0Iei, o0ecreunBas
YCIIOBUS, CIOCOOCTBYIOIIME MPOJABMKEHHIO IO «CIYKEOHOM JIECTHHLIE» 4YJICHOB
OpraHU3aLNH.

Bomnpocel

1. Bce nu rnaBHbIe acmekTbl MHOTOOOpa3HOUM JEATENbHOCTU COBPEMEHHOIO
MEHEeI’)Kepa 3/1€Ch YUTCHbI?

2. Uto, Ha Baml B3IJISA1, HY)XXKHO J00aBUTH, YTOOBI OOIMasl XapaKTEPUCTHUKA
JeWCTBUI MEHEeKepa cTajia 00Jiee IMoIHOM ?

3. Kakwne HanpaBiieHus B paboTe MEHeKepa SBISIIOTCS IPHOPUTECTHBIMHE ?

4, Kakune ocoOeHHOCTH B JEATEILHOCTH MEHEIKEpPa B POCCHUICKUX YCIOBUSIX

BbI XOTEMH ObI OTMETUTH? YeM 3T 0COOEHHOCTH 00YCIIOBICHBI?
IlepeyeHb BONMPOCOB /1J1s1 MPOBeAEHHUS MPOMEKYTOUHOM aTTeCTAIMI

1. OxapakTepu3yiTe 3Tarnbl BHEAPEHUS POLECCHOTO NOAX0Aa B OpraHU3aluN
2. JlaiiTe onpeneneHue TEPMUHY «YNPABICHUE» U «OPTAHU3ALMS», TIEPEUUCTUTE
OCHOBHBIE ATaIbl Pa3BUTHS HAYKH 00 yNpaBlIeHUN
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3.  OxapakrepuszyiTe  KOHUENIUIO  COBPEMEHHOT0  (CHMHTEHTHYECKOTO)
HaIpaBJICHUS] B MEHE/PKMEHTE, MEPEUUCIIUTE COOTBETCTBYIOIIME IIKOJIbI MEHEH)KMEHTA
1 00BSICHUTE UX OCHOBHYIO HJICIO.

4. OxapakTepu3yilTe KOHIENIHUIO TYMaHUTAPHOTO HAIIPABJICHUS B MEHEKMEHTE,
MEPEYUCIUTE COOTBETCTBYIOIIUE IIKOJIbI MEHEIKMEHTA U OOBSICHUTE HUX OCHOBHYIO
UJEIO.

5. OxapakTepu3yiTe KOHLENIHIO KJIACCUYECKOT0 HAPABICHHUS B MEHEIKMEHTE,
NEePEUYUCIUTE COOTBETCTBYIOIIME IIKOJIb MEHEIKMEHTa U OOBSICHUTE MX OCHOBHYIO
UJEH0.

6. O0BsICHUTE CYyTh aIMUHUCTPATUBHBIX METOAOB YIIpaBICHUS

7. O0BsICHUTE CYTh SKOHOMUYECKUX METO/IOB YIIPABICHUS

8. OOBSICHUTE CYTh COIUATBHO-TICUXOJIOTUYECKUX METO0B YIIPaBICHUS

9. [aiiTe onpejeneHne TEPMUHY «adpOoIopT», epeuncinTe GyHKIMU a3poropTa.

10. O0BsacHUTE U N300pa3UTe MOJHBIA METOJ BBISIBIICHUSI OM3HEC-TIPOIIECCOB.

11. OObsicHUTE CYThb OCHOBHBIX CKBO3HBIX HU(POBBIX TEXHOJOTHUWA: HHTEPHET
Bemieir  (loT), mporpammubie  poGotel (RPA), OoibllMe  JTaHHBIC, CHCTEMBI
pacnpesieIEHHOr0 peecTpa.

12. Jlaiite ompeaeineHHe U OOBSICHUTE OCHOBHBIE ITOJOXXEHUS, OCOOCHHOCTH TH
KOMIMETEHIIUU IU(PPOBONH SKOHOMHUKHU. OOBSICHUTE COLMATBHO-ITUYECKHE aACIIECKTHI
uu(ppoBoil 3KOHOMHUKH. [laliTe ompeneneHue TepMHHAM: HU(POBOM akTUB, HUdpoBas
uHdpacTpykrypa, nudponas rmiarpopma.

13. O6bsicHuTE ¥ U300pa3UTe YCKOPEHHBIM METO/] BBISIBJICHUSI OM3HEC-TIPOIIECCOB.

14. Ilepeuncnute BUabl Tpancnopta. OObSICHUTE POJIb BO3YIIHOTO TPAHCIIOPTA B
TPAHCIIOPTHOM CHUCTEME.

15. Jlaiite ompenencHue TEPMHUHY «aBUaKoMIanus». [lepeuncnure dyHKIMHA
aBUAKOMITAHUH.

16. OObBsicHUTE CYTh OCHOBHBIX JSKOHOMHMYECKHUX TMOHSTHI: DSKOHOMHUKA,
NOTPEOHOCTH YeJIOBEKa, SJKOHOMHUYECKHE 0J1ara, ToBap, yciyra, 3SKOHOMUYECKUE PECYPChI
(akTOpBI MPOU3BOJICTBA), TPOU3BOIUTEILHOCTD TPY/Ia, CIICIIUATIM3AIINS U KOOTIepaIus,
CpeaCTBa MPOU3BOACTBA, CPEACTBA TPY/IA, MPEAMETHI TpyAa, amopTu3anus OI1D.

17. O0BbAcHUTE 1eb, IPUHIUIIBI U KJIFOUYEBBIE JIEMEHTHI MPOLIECCHOTO MOAX0a.

18. JlafiTe ompeeeHIIO0 TEPMUHY «KOPTIOpAaTHBHASI HH(POPMAITMOHHAS

cucrema (MC)» O0wsicaute dpynkunonan texuosoruu ERP (Enterprise Resource
Planning) kak mpoIiecCHO-yIpaBiIsieMOil CHCTEMBI.

19. OOwbsicaute ¢ynkimonan, mnpuszHaku TexHonoruu CRM  (Customer
Relationship Management) cuctemsl, knaccudunupyiite CRM mo GyHKIIMOHATHPHOMY
Ha3HAYECHUIO.

20. O0Owsacaute Qynkiuunonan texuomorud SCM (Supply Chain Management).
N300pa3ute CTPpyKTypy U OOBSCHUTE CMBICI CHUCTEMBI IMOKazaTene 3¢h(eKTUBHOCTH
JIOTUCTUKH.

Tunosbie CUTYaAalIHOHHBIC 3a1a91 JIJISI IPOBECICHUA HpOMe)KyTO‘IHOﬁ arrecraimumu

3agaua 1. Kakas mnocnegoBarelbHOCTh W3 NPEAJI0KEHHBIX HUKE IIaroB
MPEANOUTUTENIbHEE TIPU MPUHITHU YIPABIEHUYECKOTO pelleHus, Oa3upyrolerocss Ha
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palroHanbHOU MoAenu?

— Pa3paboTka BapuaHTOB peIICHWH, aHAJIW3 BapUAHTOB pEIICHUHN, BBHIOOD
HaWJIy4IIIeTo U3 BapUaHTOB.

— AHanu3 BapuaHTOB PEIICHUM, BEHIOOp HAUTYYIIIETO U3 BAPUAHTOB, COTJIACOBAHUE
BEIOPAHHOTO BapuaHTa pEIICHUS C KOJUICKTHBOM, OIICHKA PEIICHUS MPOOJIEeMEI,
OpTraHU3aINs BHITIOJTHCHUS PEIICHUS.

— @opMyIHpOBKa MPOOJIEMBI, BHIOOP MPUEMIIEMOTO M3 BApHUAHTOB PEIICHUS
po0emMbl, 00CYyX AeHIUE BEIOPAHHOTO BapraHTa PEIICHUS.

— GopmynupoBKa NpodseMbl U MPOoOJIEMHON CUTyalluu, pa3padoTKa BapHAHTOB
peleHuii, BRIOOp HAWIIYYIIEr0 W3 BAapUAHTOB, OPraHU3allMs BBINOJTHEHUS pPEIICHUS,
OLICHKA PEeIlIeHUs MPOOIEMBI.

— @opMynupoBKa MpOOJEMHON CHUTyallMM, aHaJIU3 BapUAHTOB pPEIICHUH,
00Cy)X/ICHHE€ BAapUAHTOB PEIICHHS B KOJUIEKTHBE, BBIOOP pEUICHUs, OpraHu3aIlus
BEITIOJTHCHUS PEIICHUS, OIICHKA PEIICHUS TPOOIEMBI.

OO0OCHYHTE CBOIO TTO3HITHIO.

3amaya 2. Beigenure U3 TNPUBEACHHBIX (PAKTOPOB U YCIOBHM pa3BUTHUSA
OpraHu3alliy T€, KOTOPbIE OTHOCATCS K €€ BHYTPEHHEH Cpelie U COCTABIISIOT COJEPKAHKE
€€ TJIaBHBIX 2JIEMEHTOB (PECYPCOB, CTPYKTYPbI, KyJIbTYPbI):

— IIPUBJICYEHUE U yJIepKaHUE KBATM(DUIIMPOBAHHBIX CIIEUATMCTOB;

— YBEJIMUEHUE JOJTU KOMIIAHUU Ha PHIHKE;

— BHEJIPEHHE HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTUI B yIIpaBiIeHUE KOMIIaHUEH;

— CO3/1aHME CIUIOYEHHON yIPaBICHYECKOH KOMAaH/IbI;

— IPUBJICYEHUE JOJTOCPOYHBIX CTPATErMYE€CKUX HHBECTHULI;

— U3MEHEHHE TUIIA, YPOBHS U HHTEHCUBHOCTU KOHKYPEHLUY;

— MOBBIIIEHNE KayecTBa 00CITy)KUBaHUsI KIINEHTOB,

— KOHTPOJIb 5KOHOMHH Ha 3aTpaTrax;

— pa3BUTHE KOPIIOPATUBHOMN KYJIbTYpHI;

— co3nanue 3(hPeKTUBHON cUCTEMBI 151 0OOMEeHa MH(pOpMAaILMe BHyTPU KOMIIAaHUU.

3agaya 3. CoOBpEMEHHBIM MPOLECCHBIM CIENUATUCTAM HYXHBI CIIEIYIOIINE
KauyecTBa:

— HaJU4Hue TIIyOOKUX MAaKpPOIKOHOMUYECKUX MO3HAHUM;

— JIeTaJIbHOE 3HAHHWE PBIHKA, 3aKOHOB €ro Pa3BUTHA, CHCHU(PUKH U JTUHAMUKH
PBIHOYHBIX OTHOIIIEHWM B POCCUU U B APYTUX CTPaHAX;

— CTPEMJICHHE K JJOCKOHAJIbHOMY OCBOEHHUIO Y3KOU CIENMAIbHOCTH, SIBIISIFOLICHCS
JUUIS KOHKPETHOTO PaOOTHHKA OCHOBHOM;

— CBOOOJIHAs OpHUEHTAIUS COBOKYMHOCTH PBIHOYHBIX OTHOIICHWH, B WX
B3aMMO3aBHCHUMOCTH U B3aUMOOOYCIOBICHHOCTH.

Kpome Toro, o0si3aTenbHbl TakuWe KadecTBa, Kak MPEAIPUUMUYUBOCTD,
OTBETCTBEHHOCTh, YECTHOCTh, TPUHIIUITUAIBHOCTh, CKDOMHOCTD, (PU3UYECKOE 37J0POBBE.

Bormpocsr:

1. Kakumu [OMOMHUTEIPHBIMUA KaueCcTBAaMU HaJ0 00JajaTh COBPEMEHHOMY
CIEIUAIIUCTY, YTOOBI OH OBLIT Ha «BBICOTE MOJIOKEHUS» ?

2. Kaxkune ocoObie kauecTBa HEOOXOAUMBI cienuanucty B Poccun?
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3apaua 4. PenenToB, Kak npeycrerb B Ou3Hece, nmpeayaraercss MHOro. OaHa u3
CHUCTEM MEpONpUITUI npemiaraercs ganee. [Ipoananusupyiire ee.

1.  Omnpegenenue crneunPUUECKUX TMEPCIEKTUB OPraHU3alWU, HCXOIsi U3
noTpedHOCTEN 001IeCcTBa.
2. Omnpenenenve cnenupUUecKuX MNOTPEOHOCTEN IOAel B OpraHU3alHM.

TakoBeIMH OOBIYHO SIBJISIOTCSI CAMOYBaXXEHHE, PU3HAHNE U BO3MOXKHOCTH HE3aBUCUMO
MBICJINT W JI€WCTBOBAaTh;, OTH CBEICHUS OCHOBBIBAIOTCA HA IPOJOJDKUTEIBHBIX
HaOJIIOICHUSX, IPOBOAMBIINXCS HA MPOTSKEHUH MTOCIETHUX JECATH JIET.

3. dopmupoBaHUE KOMaHABI I padOThl, AKLUEHTHPYs €€ BHUMaHUE Ha
IpolLecC IUIAaHUPOBAHMS, LEJIb KOTOPOIO - ONPENEIUTb, T[IE OpraHu3alus XO4yeT
OKa3aTbCsl Yepes IATh JIeT.

4. OnpeneneHue CTPAaTErM4ecKO LEIW, aHalu3 BHEIIHUX  YCJIOBHI,
BBISIBJICHUE CBOMX CHJIBHBIX M CJA0BIX CTOPOH W CO3JAaHHUE MPEANOCHUIOK IS
JNOCTHKEeHHsST 1end. Takum oOpa3oMm mnodyyaercs 3a(UKCUpPOBAHHOE Ha Oymare
PYKOBOJCTBO K JIEVCTBUIO, WJIM MMCbMEHHBIN IUIAH IEUCTBUA.

S. OmnpeneneHue 3TanoB JOCTHXKEHHUS LENEH, OTAENbHBIX JIML, U TPy,
MOCTAHOBKM KJIFOUEBBIX 337]a4 HA MPEACTOALIUE MATh JIET.

6. Onpenenenue 1ened Ha YETBEPTOM, TPETBEM, BTOPOM M NIEPBOM TIOJax
paboTHI.

7. Ecnu numanupyemble JOCTHKEHUs, CIEAYIOIIETO rojla HE COOTBETCTBYIOT

CETOJHALIHUM PEAIUAM, OPraHU3alus JOJDKHA 3aHOBO YCTAaHOBUTD, YTO MOXKHO ClIEIaTh
Ha CJHENYIOIIUKA ToJ, M NEpPeCMOTPETh IUIaH BIUIOTH O MSATONO TOAA, OTHICKUBAs
KOMITIPOMMCCHBIE PELICHUS Ha KaXJIO0M W3 3TaIloB.

8. HeoOxoaumo ompenenuth CTpaTeruio JUisl JOCTHXKEHUS IOCTaBJIEHHBIX
neneid. Kaxxnomy wieHy opraHusaivi J0JDKHA OBITh NPEAOCTaBICHA BO3MOXKHOCTH
BHECTH CBOM BKJIaJ B BEIPAOOTKY 3TOM CTpaTEruu.

9. DTOT MJIaH WJIU MPOEKT MPEACTABIISIIOT B BBICIIEE 3BEHO YIIPABICHUS UJIU B
rpynmny, KOTOpOH MOJOTYETHO PYKOBOACTBO. OUEeHb BAXKHO /10 Hauyaja BBINOJTHEHUS
3aJlaHus COTJIaCOBATh LEIU U CPEJCTBA UX IOCTUKEHUS.

10. TIlocne Toro, kak OOIIMI MATUICTHUHA TJIAH U CTPATETHsl COTJIACOBAHBI,
HAYMHAETCS UX UCIIOJIHEHHE.

11. Co3zparoTcs nAeTanbHble MIaHbI MEPOIPUSTHI U ACHCTBUH, IPU 3TOM 0CO00€
BHUMaHUE yJeseTcss pa30MBKE KaXKJIOro KIIOYEBOTO Yy4yacTKa; Ha OIpeleJIeHHbIX
paOOTHUKOB BO3JIaraeTcsi OTBETCTBEHHOCTh 3a 3aBEPILIEHUE TOrO WJIM MHOTO JTamna U
YETKO OUepUMUBAETCSA KPYT 00S3aHHOCTE.

12. Heo0xoaMMO YCTaHOBUTH MOPSAOK OTYETHOCTH W BBIACNATH YCIEXH U
HEyJlauM, 4YTOObI MOKHO OBLIO MPOCTEAUTH 32 BBITOJHEHUEM Ka)KJ0ro dTama padoT, OT
OTJEIBHOTO MEPOIPHUATHUS A0 JOJTOCPOYHON IPOrPAMMBI.

13. Bce paboTHUKM JOMKHBI UMETh BO3MOXKHOCTh CHUTHAJIM3UPOBATH 00
OTKJIOHEHHUU OT IIaHa, TpeOyrolleM HEMEIJICHHBIX ACHCTBUN Ui BO3BpAllCHHS Ha
3aJlaHHBIN KypC.

14, JomxHa ObiTh pa3paboTaHa cHUCTEeMa BHYTPEHHMX M  BHEUIHUX
BO3HArpaXXI€HU, KOTOPHIE MOAAEpKAT OPraHU3aUIO Ha €€ ITyTH K MOCTaBJIECHHOM LIeH.

Bormpocsr:

29



1. B 4em mnpemnaraemas cxema COOTBETCTBYET YCJIOBHMSM COBPEMEHHOU
POCCHIICKOI 5)KOHOMHKH; B YEM OHA € uyka?

2. Yro, mo BameMy MHEHHIO, CJIEIOBAJO0 ObI JOOABUTH B IMEPEUCHDb JICUCTBUI
9YTOOBI cenath ux 6omuee 3pPexTuBHBIMU?
3. B kaxoit mepe, eciu ObI BBl ObUTH MEHEKED, BbI MPUHSIN TPE/jIaracMyro

CUCTEMY 3a OCHOBY?

3anaua S. [Ipemnaraercsa cnegyronias cxema pabOThl MEHEIKEPA C MEPCOHATIOM
(bUpMBL:

— ¢hopMHpOBaHKE KaIPOBOU MOJTUTUKH;

— pa3paboTKa KBaTU(PUKAIIMOHHON CTPYKTYPHI;

— MOJCUCTEMA OLICHKU NIEpCOHAaa,

— pa3paboTKa cucTeMbl pabOThI C KaJ[paMu;

— MOJICUCTEMA «00YyUYEHHE, MEPETOTOTOBKA U MOBBIIIEHUE KBATM(PUKALIINY,

— pa3paboTKa CUCTEMBI OILJIAThI TPY/Jla U CTUMYJIUPOBAHUS,

— MOICUCTEMA «OTOOP, MPOJIBUKEHUE U PYKOBOJICTBOY;

— MOBCEIHEBHAs pab0Ta C MEPCOHAIOM.

Bompocsr:

1. B uyeM BBl BuIUTE B3aUMO3aBUCUMOCTh U B3aUMOOOYCIIOBIECHHOCTb
Pa3IMYHBIX COCTABHBIX YAaCTEN JAHHOW CXEMBI?

2. Kakue 31eMeHThl CXeMbl IO UX 3HAYUMOCTH UTPAIOT IEPBYIO CKPUIIKY» B
JEUCTBUSAX MeHeKepa?

3. COOTBETCTBYET JM MPEJCTABICHHAs CXE€Ma 3a/ladyaM, CTOSIIIUM CETrOIHS
nepeJ] CUCTEMOM YIIPaBJICHUSI YEJIOBEUECKUMH pecypcaMu’?

4, N300pa3ute 3Ty cxemy B BUE MpoIecca.

3agaua 6. Cpenu cmocoOOB MPUHATHS yNPABICHUYECKUX DPEUICHUN BBIACIACTCS
«IIpuauun  Ilapero». CyTb mnOpuHLMNA, CHOPMYIUPOBAHHOTO  UTAIBSIHCKUM
skoHOoMHUCTOM Bunbedpeno [1apeto, 3akmtouaercs B TOM, YTO BHYTPHY TaHHOM KaKOH-1100
IpynIbl WM MHOKECTBA TPYNI OTIEIbHBIE MaJble €€ YaCTH OOHApy’>KMBAIOT HAMHOTO
OOJBIIYI0 3HAYMMOCTb, YEM JTO COOTBETCTBYET MX YJAEJIbHOMY BECy B TpyMHII€.
Hanpuwmep:

— 20 % ximmenToB (ToBapoB) AaroT 80% obopoTa WK IPUOBLIH;

— 80 % knnenToB (ToBapoB) mpuHOCAT 20% 000pOTa WM NPUOBLITH;

— 20 % ommbok oOycnoBmuBaroT 80% moreps;

— 80 % ommbok o6ycnoBmmBaioT 20% moTeps;

— 20 % ucxomHbIX MPOAyKTOB onpenestoT 80%> CTOMMOCTHA TOTOBOTO U3/ICIHS;

— 80 % ucxomHbIX MPoAyKTOB onpenestoT 20% CTOMMOCTH TOTOBOTO M3JIEIHSL.

[TosTomy B cBsi3u ¢ npuHnunom [lapeto otMeuaroT «coorBeTcTBUE 80:20.

B mnpouecce pabotel meHemxepa 3a mnepBbie 20% pacxoayeMoro BpeMEHU
nocrturaercsa 80% pe3ynbTaToB, ocTaibHble 80%> 3aTpaueHHOrO BPEMEHU MPUHOCAT
muib 20% obmiero urora. CrieaoBaTeabHO, MEHEIKEPY HE 11eJ1Ieco00pa3Ho OpaThes
CHayajla 3a camble Jierkue nena. HeoOXoaumo mpucTynaTh K PELIEHHI0 BOMPOCOB,
CcO000pasyscCh C UX 3HAYECHUEM.

Bormpoc:
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Kaxwue ere BBIBOABI JIJIs1 TPAKTUUYECKON pabOThI pOCCUIMCKOTO MEHEIKEePa MOKHO
cenaTh, ucnoinb3ys npunuui [lapero? OOocHylTE CBOM MPeIIOKEHUS.

3agaya /. Oco0oe 3HaueHHWE HMEET KOHTPOJb 32 BBINOJHEHUEM IUIAHOB
npeanpusatud. Ero memp - yOenuTbhcsi B JOCTHKEHHH HAMEUYEHHBIX pPE3YyJbTaTOB
(3arIaHMpOBAaHHBIX MTOKa3zaTenei). KoHTposib ocymecTBIsSeTCs. BBICIIUM PYKOBOJCTBOM
¥ PYKOBOJICTBOM CpeiHEero 3BeHa pupMsl. [Ipr HeoOX0AMMOCTH IPUHUMAIOTCS PEIICHUS
10 UCIPABJICHUIO NOJ0KeHus. [Ipoliecc KOHTPOJIA 3a BHINOJIHEHUEM IUIAHOB BKJIHOYAET
CJIEYIOILNE ATAIIbIL:

YcraHoBnexve YTouHEHUE Ananus Mocnepywowme
KOHTPOMBHbLIX noKaszaveneu npoaenaxHoi [ KOppeKTHRYIoWme
nokazareneu PHIHOYHOA paboTb AeAcTenn
ASRTENEHOCTHU
\ 1
Yero Mel YT1o Mouemy Hero Hapo
XOTAM | NpoucxoanT? TaK cAenats ANA
AOCTANL? NPoUCXOAWT? MCNpaBneknuA
NONOMEHWR?
Bomnpocsr
1. KaKOBa, 10 BaiIEeMy MHCHHIO, POJIb KOHTPOJIS, €TO0 COBCPIICHCTBOBAHUS B
ousHece?
2. Kaxue OCO6€HHOCTI/I B OpraHv3aluy KOHTPOJIA 3a JACATCIbHOCTBIO

NPEINPUITHS B IIEJIOM U 32 JIEATEIBHOCTHIO €0 COCTaBHBIX 3BEHBEB XapaKTEPHBI IS
POCCUNCKON MPAKTUKH?

3. Kakue 3tanbl v 31€eMeHTbl KOHTPOJIS, [0 BallleMy MHEHHUI0, UMEIOT 0c000e
3Ha4YeHHE AJIs1 00eCIeyeHUs] BHICOKOTO KOHEUHOTO XO3SIICTBEHHOTO pe3yibTaTa paboThl
bupmbi?

3agaua 8. IIporecc cTparerMyeckoro IIaHUPOBAHUS HA TPEANPUITHA MOXKET
BKJIFOYATh CJICIYIOIINE SJIEMEHTHI:

— aHAJIN3 BHEIIIHEN CPEbI;

— yIpaBJeHYECKOE 00CIe0BaHNE BHYTPEHHUX CHIIBHBIX U CIa0BIX CTOPOH;

— W3YyYE€HUE CTPATETMYECKUX AJbTCPHATUB;

— YIIPaBJICHUE peallu3alMEN CTPATETHUYECKOrO TIJIaHa;

— OLICHKA CTPYKTYPHI;

— YIIPaBJICHUE T10 LIEJISIM;

— MPOLEIYPHI.

3ajaHue: UCTIOJIb3YS 3TU DJIEMEHTHI, IOCTPOUTH CXEMY CO CBSI3SIMU:

1. [TocTapaiiTech MPAaBWIBHO ONPEAECTUTH IMOCIEA0BATEIbHOCTh JCUCTBUHI
(«TOpOKKY IIIaroB») MEHEKepa Mpu (HOPMUPOBAHUH CTPATETHUECKOTO TIJIaHa.

2. [IpoaHanu3npynTe BO3MOXKHBIE 3TAIbl CTPATErHYECKOTO INIAHUPOBAHMUSL.

3. OueHuTe, Kakue 3JIEMEHThl CTPATEIMYECKOro IIJIAHUPOBAHUS MMEIOT, IO
BAIIEMy MHEHUIO, KIIFOYEBOE 3HAUYCHUE.
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3agaya 9. Cunraercs, 4TO OCHOBHBIMU MCTOYHHUKAMHM MPOOJIEM, yXyAIIAIOLIMMU
MO3UIMH (PUPMBI HA PBIHKE, SBISIOTCS:

— JKM3HECIIOCOOHOCT;
— ycIiex;

— yIpaBJIeHUE;

— IPOAYKT (PBIHOK);

— (puHaHCOBas cuctemMa (PUpPMBI;
— BO3/ICHICTBHE OKPYKAOIICH CPEbl;
— OTCYTCTBHE THOKOCTH B yIIPABIICHUU.

Bormpocsr:

1. Kakue u3 IMPpUBCACHHBIX UCTOYHHUKOB HpO6JI€M HMCIOT, II0 BallICMYy MHCHHIO,

IMCPBOCTCIICHHOC 3Ha4YCHUE?

2. Kakue o0CTOATENbCTBA, IOMUMO 3aTPOHYTHIX, MOTYT UTpaTh Ba)KHYIO POJIb B

YXYALIEHUH TO3UIUI PUpMBbI?

3. Kakme mnpennochUIKM CHIKEHHS PBIHOYHOTO HWMMYHHTETa OCOOCHHO
XapaKTEePHBI JUIs1 POCCUMCKUX KOMIIAaHUN?

3agaya 10. B Hacrosiiee BpeMs NIIMPOKO MPUMEHSIOTCS OW3HEC-TIIaHBI.
[IpumMepHas cCTpykTypa Ou3HEec-TIJIaHa TaKoBa:

CocraBasgomasi CTpYKTYpbl

Conep:xanue

THUTYIJIBHBIN JIUCT U
OCHOBHBIE MOJIOKEHUS
IIPEIAraeéMoro NpoeKTa

Ha3zpanne u azapec ¢upmbel HMMmena wu aapeca
yupequtenedn  CyTb  mpeajaraeéMoro  IpoeKTa
Croumocts npoekra Ceblilka Ha CEKPETHOCTh

AHanu3 cOCTOAHUS JIE]T B
oTpaciu

Tekymass curyanuss W TEHICHIUA €€ Pa3BUTHSA
IloTenimaasHEBIE KOHKYPEHTHI ITorenmmanpHEIE
NOTPEOUTENH

Cy1ecTBo npeainaraeMoro
POEKTa

[Mponyktet  Ycnyru  Ilomemenue mon — odwuc,
o0opymoBaHue JJisi HET0 AJIMUHUCTPATUBHBIA U
NPOU3BOACTBEHHBIN TMepcoHan CBeIeHUs O caMoM
NpeIITPUHUMATENIC U TApTHEpax

[Ipon3BOACTBEHHBIN IJIaH

Onucadue MPOU3BOJACTBEHHOTO npoiecca
[Ipon3BoICTBEHHBIE OMEIIEHUS CraHkn,
obopyaoBanue [locTaBIIMKY CHIPhS

[1;man mapkeTuHra

[ena Kananet cObita Pexnama Ilporno3 HoBo#
npoaykuuu L{eHoBble mokaszarenu

OpraHu3alMoOHHbIN JIaH

®opma cobcTBeHHOCTH CBElNeHUS O MapTHEpaxX WU
OCHOBHBIX  Manmmkax Mepa  OTBETCTBEHHOCTH
naptHepoB  (maiiimmkoB) CBeneHHsT O  4JI€Hax
PYKOBOJIAILIETO cocTaBa OpranuzaimoHHas
CTPYKTYpa, pacrpeesieHne 00s13aHHOCTEN

Ouenka pucka

B yem 3axntoyarorcs ciiabble CTOPOHBI NPEATPUSATHS ?
BepostHocTh HOSBIECHUA HOBBIX  TEXHOJIOTUU
AJIbTEpHATUBHBIC CTPATETUU
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CocraBasomas CTPYKTYpbl Conep:xkanue

I[man  pgoxomoB wu  pacxoaoB Ilman  AeHEKHBIX
MOCTYIUICHUU W Twiatexxerd bamancossiil mian Touka
CaMOOKyInaeMocTd VM CTOYHMKM U UCIIOJIb30BAHUE
CPEACTB

duHaHCOBBIN IJIaH

[Tncema Konuu KOHTpaKTOB, MulieH3Ud U T. 1. Konuun
[Ipunoxenue NOKYMEHTOB, U3 KOTOPBIX B3ATbl HUCXOIHBIE JAHHBIE
[IperickypaHThl TOCTaBIIMKOB

Bompocsr:

1. Kakast coctaBnsoniasi (COCTaBISIIONIME) CTPYKTYpPhl OM3HEC-TUIAaHA UMEET
0c000€ 3HAUYCHHE B POCCUICKON TIPAKTUKE OM3HECA U ToYeMy?

2. B kakux cuTyanusx B PHIHOYHBIX YCIIOBHSX, IO BalieMy MHEHHIO, 0e3
JeTaIbHOr0 OM3HEC-TJIaHa HEe 00OUTHUCH?

3. Kakue BakHble OOCTOSITENILCTBA WM CTOPOHBI OM3HECA IeNIecoo0pa3Ho
oTpaxaTh B OM3HecC-TUIaHe?

10 Meroanueckue PpeKOMEHJAUMHU [JIA O00YYAKIIHXCH IO OCBOEHHUIO
TUCHUNITIHHBI

[Ipuctynass K W3y4YEHHUIO AUCHUIUIMHBI, CTYJACHTY HEOOXOJMMO BHUMATEIIBHO
O3HAKOMUTBHCSI C TEMATHYECKUM IUJIAHOM 3aHATHUM U CIHCKOM PEKOMEHJIOBAHHOU
mutepatypbl. CTyAeHTY CHEQyeT VYSACHUTh, YTO YypOBEHb M TJIyOMHA YCBOEHUS
JTVCHUIUIMHBI 3aBUCAT OT €r0 aKTUBHOM W CHUCTEMATHYECKOM paOOThl HA JEKIUSIX U
MPaKTUYECKUX 3aHATHUS. B 3TOM mpoliecce BaXKHOE 3HAYEHHUE UMEET CaMOCTOSITEIbHAs
paboTa, HalpaBJICHHAs] Ha BOBJICUCHUE CTYCHTa B CAMOCTOSTEIbHYIO MTO3HABATEIbHYIO
JESATEIIBHOCTh C I11EeTbI0 (DOPMUPOBAHUS CAMOCTOSTEIBHOCTH MBIIIJICHUSI, CTIOCOOHOCTEH
K Tpo(heCCHOHAIBHOMY CaMOPa3BUTHIO, CAMOCOBEPIIICHCTBOBAHUIO M CaMOpeaii3alliy B
COBPEMEHHBIX YCJIOBHUSIX COIMAIbHO-DKOHOMHYECKOTO pa3BUTHUs. Ha mepBoM 3aHsITUU
npernoaaBaTellb MPOBOJIUT BXOJHONH KOHTPOJIb B (hOpME YCTHOTO OIpoca IO BOIpOcaM
JTUCLIUIUIMH, Ha KOTOPBIX Oasupyercs aucnuiuimHa «OCHOBBI OM3HEC-TPOIIECCHOTO
yIpaBJIeHUs Ha BO3IAYIIHOM TpaHcmopte» (1. 2 u 1. 9.4).

OCHOBHBIMM BUIAMU ayJIUTOPHOM paOOTHI CTYJICHTOB B ABYX CEMECTPaX SBIISIOTCS
JISKIIUU U mpakTuyeckue 3ansatus (m. 5.1-5.4). B xone nexuuu npenoaaBaTeb u3jaaract
U pa3bsCHACT OCHOBHBIC, HauOOJee CIOXXHBIC TOHSATUS, @ TAKXKE COOTBETCBYIOIIUE
TEOPETUYECKUE W TPAKTUYECKUE MpOOJIEeMBbl, JaeT 3aJaHus U PEKOMEHIAIU IS
MPAaKTUYECKUX 3aHSATHUNA, a TaKXke YyKa3aHUS [0 BBINOJHEHUIO OO0YyYaroIIuMCs
CaMOCTOSATENbHON pabOTHI.

3amauamMu JIEKIIUN SIBISIOTCA:

— O3HAKOMJIECHWE OOy4YaromMxcsi ¢ MEeIsIMHU, 3aJadyaMd H  CTPYKTYypOH
TUCIUTUINHBL « OCHOBBI OM3HEC-TIPOIIECCHOTO YIIPABICHUS Ha BO3YIIHOM TPAHCIIOPTE,
€ IPUKJIAIHBIM 3HAaUCHUEM JIJIs1 Pa3BUTHS OM3HECA,

— KpaTKOE, HO MO CYIIECTBY, HU3JI0KEHHE KOMIUIEKCA OCHOBHBIX Hay4YHBIX
MOHSITUH, MTOJIX0A0B, TPUHIIUIIOB, METOJ0B JAHHOW AUCIIUILINHBI;

— KpaTKOe H3JIOKEHUE HamOoJiee CYIIECTBEHHBIX MOJIOKEHUH, PAaCKPHITHE
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O0COOEHHO CIIOKHBIX, aKTYaJIbHBIX BOIIPOCOB, OCBEUIEHUE TUCKYCCHOHHBIX MPOOIIEM;

— ONpE/ICJICHUE TEPCIEKTUBHBIX HAIMPABICHUN NabHEHIIEro pa3BUTHUS
OM3HEeC-TIIaHUPOBAHMS.

3Ha4UMBIM (DAKTOPOM TIOJTHOIIEHHOW M TIOJOTBOPHOM pabOTHI 00YJarOIIerocs Ha
JIEKIIUU SIBISICTCSL KyJbTypa BeACHUS KOHCIEKkTa. [IpuHIMNUAnbHO HEBEPHBIM, HO
MOJYYUBIIMM B Halle BpeMsl JIOCTaTOYHO IIMPOKOE PACHPOCTPAHCHUE, SIBIISIETCS
OTHOIIIEHUE K JICKIIUH KaK K «JIMKTAHTY», KOTOPBIA 00yYaIONUIC MOKET aKKypaTHO U
noclioBHO 3amucarh. Ciymias JIeKIUI0, HEOoOXOJAMMO HAyYHUTbCS BBIIETSATH U
(bUKCUpOBATh €€ KIIOYEBbIE MOMEHTHI, 3alMChIBAsi UX 00JIee YETKO W BBIJCHSIS KaKUM-
1100 crtocoOOM M3 OO0IIETO TEKCTA.

[Tone3Ho mpUMEHSTh KaKyr-Tu00 YJ0OHYI0 CUCTEMY COKpPAIEHUH M YCIOBHBIX
0003HaueHUM (M3 U3BECTHBIX WM BHIPAOOTAHHBIX CAMOCTOSITENIHO, HAIIpUMEp, OU3HEC-
wiaH o0o3HayaTh OonbmmmMu OykBamu b-I1, a Ou3Hec-mlaHupoBaHUE — MaJICHBKUMU
OykBamu 0-1). [I[puMeHeHnEe Takoil CUCTEMbI TOMOKET 3HAUUTEIIBHO YCKOPUTH MPOIIECC
3anucu Jekiuu. KoHCHeKT JIeKIUU MpearnoYTUTEILHO TMCaTh B OJHOM TETpaau, a HE Ha
OT/ICJIbHBIX JIUCTKAaX, KOTOPhIE TOTOM MOTYT 3aTepsThcsa. PekoMeH1yeTcsl B KOHCIIEKTE
JIEKIIUN OCTaBJISITH CBOOOJIHBIE MECTa WM MOJsl, Hampumep, Uil TOoro, 4ToObl Oblia
BO3MOYKHOCTh 3allMCH HEOOXOIMMOM HH(OpManuu npu padoTe HaJ Marepuaiamu
JICKIIUH.

[Ipu BeeHUN KOHCIEKTA JICKIIMU HEOOXOUMO YeTKO (PUKCUPOBATh PyOpPHUKAIIUIO
MaTepuaa — pa3rpaHudeHue pa3/eioB, TeM, BOIPOCOB, maparpados u T. . O0s3aTeIbHO
ClIelyeT JenaTh CHelUMajibHble TOMETKH, HalpuMep, B ClydasX, Korja Kakoe-Iudo
ONpENICJICHNE, MOJIOKEHNE, BBIBOJ OCTAINCh HEICHBIMH, COMHUTENbHbIMH. HHOTrIa
oOydJaromuiicss He ycleBaeT 3amucaTh BaXKHYI0 HHQOpMalMi0 B KOHCHEKT. Toraa
HEOOXOAMMO cJieJaTh COOTBETCTBYIOIIUE IOMETKHM B TEKCTe, 4YTOObI HE 3a0bITh,
BOCIIOJIHUTD Ty HMH(POPMAIIUIO B JAJIbHEHUIIIEM.

KauecTBeHHO c/ieTaHHBIN KOHCTIEKT JICKIIUNA TOMOXKET 00yUaroIiemMycsi B poIecce
CaMOCTOSITETIbHOM pabOThI U MIPHU MOATOTOBKE K C/laue 3a4eTa C OLICHKOM.

[IpakTHyeckue 3aHATUS MO JUCIUIUIMHE MPOBOASTCA B COOTBETCTBUU C II. D.4.
[lenn nDpakTUUECKUX 3aHITHH: 3aKpPENUTh TEOPETUUYECKUE 3HAHUSA, IOJTYUYCHHbIC
CTYJICHTOM Ha JIEKIUSAX U B PE3yJIbTAaTe€ CAMOCTOSATEILHOTO U3YyUE€HHS COOTBETCTBYIOIIUX
pa3/iesioB PEKOMEHIyeMOM JTUTepaTypbl; TPUOOPECTH HAUYAJIbHBIC TPAKTUUECKHUE YMEHUS
M HaBBIKM Pa3paOOTKM U HaAMUCaHUsl Ou3Hec-TUIaHa. TeMbl MPaKTUYECKUX 3aHSATUM
3apaHee CcooOmaloTca O0YydYaroImMMCs JJIi TOTO, YTOOBI OHHM HMEIU BO3MOXHOCTH
MOATOTOBUTHCS M MPOpadOTaTh  COOTBETCTBYIOIIME TEOPETUYECKUE  BOIPOCHI
JUCHUIUIMHBL. B Hayane KaXJoro MPaKTUYECKOrO 3aHSATHUS IPENoJaBaTeb. KpPaTKO
JIOBOJIUT J0 OOYYArOIIMXCS IEH U 33]]a4M 3aHATHUS, 00paiias uX BHUMaHUE Ha HauboJsee
CJIOHBIE BOIIPOCHI TT0 M3Y4aeMOi TeMe; IPOBOIUT YCTHBIN OMPOC 00YUAIONTUXCS, B XOIC
KOTOPOTO TaKKe 00CYKIAI0TCA TUKYCCUOHHBIE BOIIPOCHI.

Ha mnpaktuueckux 3aHATHAX oOydaromyecss MTPEeACTaBISIOT CaMOCTOSATEIBHO
MOATOTOBJICHHBIE COOOIICHUS, B TOM YUCJIE B BUIE MPE3EHTAIIUM, KOTOPHIE BHITOTHSIIOTCS
B MS PowerPoint, KOHCIIEKTHPYIOT HOBYIO HHGOPMAITHIO U 00CYKIal0T 3TH COOOIIECHUS,
pelarT pacueTHhIC 3a7a4l U BBITIOTHSIOT 3aJlaHUs], a TAaK)KE€ YYaCTBYIOT B I'PYIIOBOM
paboTe 10 PpEHIeHUI0 CHUTYallMOHHBIX 3aJlad B paMKax peau3allud MeTojaa
pa3BuBaroleiics koomnepanuu. [IpenonaBaTens B 3TOM MPOIECCE MOXKET BBICTYIATh B
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POJIM KOHCYJIbTaHTa WIIK MOJEPATOpA.

[Io wroram JeKUMM W NPAKTHYECKUX 3aHSATHM MPENOJABATENIb BBICTABISACT
MOJTyuYeHHBIe 00yJarommmMcs 6amibl, corinacHo 1. 9.1 u m. 9.2. OTcyTCcTBHE CTYIeHTa Ha
3aHSATUAX WM €r0 HEaKTUBHOE YYacTHE€ B HHUX MOXKET OBITh KOMIIEHCHUPOBAHO
CaMOCTOSITETIbHBIM BBITIOJIHEHUEM JOTMOJHUTEIbHBIX 3aJJaHUN U MPEJICTABICHUEM UX Ha
MPOBEPKY MPENOAaBaTEN0 B YCTAHOBIECHHBIE UM CPOKHU.

B coBpeMeHHBIX yCIOBUSX MEpPe CTYACHTOM CTOUT Ba)KHas 3ajaya — HAYYUThCS
paborath ¢ MaccuBamu uH@opManuu. OOydaromuMcs HE0OX0IMMO pa3BUBaTh B cede
CIOCOOHOCTh U TOTPEOHOCTh  HCIMOJIB30BaTh  JOCTYIHBIE  HMHPOPMALMOHHBIC
BO3MOXKHOCTH M PECYPChl ISl MOMCKAa HOBOTO 3HAHMS M €ro pacrnpoCTpaHEHUS.
OOyuaromuMcss HEOOXOJIMMO HAy4HUThCS YIPABISATH CBOEH HCCIENOBATENBCKOU H
MO3HABATENILHOMN JIESITEIbHOCTHIO B CUCTEME «MH(OpMaIusi — 3HaHue — UHPOPMALIHSD.
[Ipexne Bcero, Mg JTOCTUKEHUS 3TOW II€JIU, B By3€ OPTaHU3YyETCS CAMOCTOSTENIbHAs
pabota oOyuaromuxca. Kpome Toro, coBpemeHHOe OOy4YeHHE Mpeanoyiaraer, 4To
CYIIECTBEHHYIO 4YacTh BPEMEHH B OCBOCHHUU Y4YEOHOM IUCHUILUIMHBI OOYyYaroIIUiics
MPOBOAUT CaMOCTOATENbHO. [IpUHATO cuuTaTh, 4TO TakOM MeToa OOy4YeHHUS HOJIKEH
CrocoOCTBOBATh TBOPUYECKOMY OBJIAJICHUIO OOYYAIOIIUMUCS CIICHUATIbHBIMU 3HAHUSMU U
HaBBIKAMU.

CamoctositenbHass  pabotra  oOydyaromierocss BecbMa  MHOrooOpasHa U
coneprkatenbHa. OHa BKIIFOYACT CICAYIONIME BUIBI 3aHATHIA (I1. 5.6): caMOCTOSTCIIBHBIH
MOKCK, aHaJIN3 UHPOPMAITIH U MPOpadOTKa yueOHOr0 MaTepraa; NoJArOTOBKY K yCTHOMY
orpocy (mepedeHb BOMPOCOB JJIsi OMpoca MpUBEEH B M. 9.6); MOATOTOBKY COOOIIIEHUMN
(mepevyeHs TeM cooOIIeHHI TpuBeieH B 11. 9.6).

CHuCcTEeMaTUYHOCTh 3aHATUNM MPEIoiaraeéT pPaBHOMEPHOE, B COOTBETCTBUU C
nm. 5.2, 5.3, 54 wu 5.6, pacnpenencHue oObema pabOThl B TEYEHHUE BCETO
MPEAYCMOTPEHHOTO YUeOHBIM TUTAHOM CPOKa OBJIQJEHUS TUCIMIUIMHOW. TaKoM Mmoaxon
MO3BOJIIET U30€KaTh AePUIIUTA BPEMEHHU, EPETPY30K, CICIIKU U T. M. B 3aBEPIIAIOIINMA
nepuoa ~ u3ydeHus — auctuiuimHbel.  [locienoBatenbHOCTH  pabOThI  O3HAYAET
MIPEEMCTBEHHOCTD U JIOTUKY B OBJIAJICHUM 3HAHUSIMU MO AUCHUIIIMHE « OCHOBBI OM3HEC-
MPOIIECCHOTO YIIPABJICHUs HA BO3AYIIIHOM TpaHcnopTey». JlaHHbIN NPUHIMI U3HAYAIBHO
3QJI0KEH B Y4e€OHOM IUJIaHE TMPHU OMPEACIICHUH OYEPEIHOCTH W3YUCHHS JUCIUILIUH.
AHQJIOTUYHBIM TOAXOJ MPUMEHSETCS TIPU OMNPEIEICHUU TOCIEI0BATEIbHOCTH B
W3YUYCHUH TEM JAUCIUTLIUHBI.

IlepeueHb BOMPOCOB, TUMIOBBIE PACUETHBIE 3a/1a4d M CUTYallMOHHBIE 3aa4M IS
MIPOBEJECHHUS MPOMEKYTOUHOM aTTeCTallMu 110 AUCUUILIMHE MPUBEAEH B I1. 9.6.

35



PaBouast mporpaMMa JUCIHIUTHHBI COCTaBIeHAa B COOTBETCTBHH C TPeOOBaHHAMY
®I'OC BO no Hanpasnenuio noarotoBku 25.03.03 «AspoHaBHrauusm.
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