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1. Ilean ocBoOeHUsT JUCHUILIMHBI

[leapt0  OCBOEHMSA  JUCUUIUIMHBI  «YTpaBIEHUE  TMPOEKTAMU»  SBISETCS
dopMUpOBaHHE y CTYJIEHTOB KOMIUICKCHBIX 3HAaHUU pa3pabOTKU W YIpaBICHUS
MPOCKTAMU HCXONS W3 HMEIONINXCS PECYpPCOB W OTPaHWYCHUH, ICHCTBYIOIIUX
HOPMATHBHO-TIPABOBBIX AaKTOB II0 OpraHW3alid W OOECICYCHHIO TPaHCIOPTHOM
Oe3omnacHocTr Uil d(PpheKTUBHOrO obOecredeHrs B3aUMOJEHCTBHUS CO CIyKOaMu
OpraHU3aINA U 00CITY)KHBAHUS aBUAIIMOHHBIX ITEPEBO30K.

3amauell OCBOCHHUS AUCHUIUIMHBI SIBIsiETCS (OPMHUpPOBAHUE Y OOYYAIOMIMXCS
3HaHWW, YMEHUH W HAaBBIKOB ONTHMAJBHBIX CIIOCOOOB pEIICHUS 3a7a4 B paMKax
TIOCTABJICHHOW II€JIM M OCHOBHBIX TMOJOXCHHH KOHIICTIIIMK MPOEKTHOTO YIPAaBICHHUSI
IUIE OpTraHU3alliu JEITeTbHOCTH TPEANPHUSITHI BO3IYIIHOTO TPAaHCIOPTA MCXOMAS W3
JICHCTBYIONUX TMPABOBBIX HOPM, HWMEIONIUXCSA PECYpCOB W OTPAHUYCHUH ISt
s exTuBHOrO OO€EcCIeueHusT B3aUMOJIEUCTBUS CO CIy)XOaMH OpraHuzaluu U
o0CTy>)KUBaHUST aBUAIIMOHHBIX TTEPEBO30K.

JucuumnuHa o0ecreynBaeT MOATOTOBKY OOydaromierocs K pEIeHUIo 3aaad
poeCCHOHATBEHOMN JACSITEIBPHOCTH IKCILTyaTallHOHHO-TEXHOJIOTUYECKOTO THIIA.

2. Mecto rucuumiuHsbl B crpykrype OIIOII BO

JucuunnnHa «YmpaBieHUuE NPOEKTaMH» MPEACTABISIET COOON AMCIUILIMHY,
oTHocsytocs kK Yactu popmMupyeMol ydyacTHHUKaMU OOpa30BATEIbHBIX OTHOILIEHUHN
broka 1 Jucumruiiasl (MOTYIIN).

Jucnuniaa «YmpaBieHue NpoeKkTaMu» Oa3upyercs Ha pe3yibTaTrax
oOyueHusi, MOJYYEHHBIX MpPU H3YYEHUM JUCHUIUIMH: «JlokymeHToo0opoT U
JEJIONPOU3BOACTBO», «OCHOBBI aBHALlMOHHOTO MEHEI)KMEHTA W MapKETHUHIay,
«MEHEIKMEHT 1 KaueCTBO aBUALIMOHHBIX IEPEBO30OK.

HuciuminHa «YmpaBieHUE MPOEKTaMU» HeE SIBISETCS OOecnedyuBarolen s
MOCJEYIOUUX TACHUILINH.
HucnunnunHa usyyaercs B B cemectpe.

3. Komnerenuun odyuaromierocsi, gopMupyembie B pe3yiabTaTe OCBOEHUSI
AUCUMILTHHBI

[Ipouecc oOCBOEHMS AUCHMIUIMHBI «YTPABICHHE IIPOEKTAMW» HANPaBJICH Ha
dbopMHpOBaHUE CIACAYIONIUX KOMIIETEHITUN:

Kon Pe3ynbrar 00ydeHus: HAMMEHOBaHHE KOMITETEHIUH,
KOMITETCHITUH/ MHIMKATOpa KOMIIETEHIIUU
WHIUKATOpa
YK-2 Cnoco0eH ymnpasJsATh IPOEKTOM Ha BeCexX IJTamnax ero

ZKU3HCHHOI'0 IIMKJIA

1
Nllyk, Onpenenser uenu, 3aa4u, CPOKU U pecypchl IPOeKTa




KOI[ PCSYJIBTaT 06y‘1€HI/IHZ HaMMCHOBAHNUC KOMIICTCHIIUN,

KOMITETeHITIH/ MHJUKATOpa KOMIIETCHIIUU
WHIUKaTOpa

IIpuMeHsieT METOABI U CPEACTBA ISl JOCTHKEHHUS LENE IPOEKTa

U5, Ha Ka)KJOM 3Talle €ro XU3HEHHOIO UK

HK-7 Cnoco0eH mNpoOBOAMTL AHAJM3 COCTOSIHUSI TPAHCIIOPTHOM
0€30MacHOCTH BO3YLIHOI'0 TPAHCIIOPTA

U AHanm3upyet JNEATEIIBHOCTH CUCTEMBI TPAHCIIOPTHOMN
0€30MacHOCTH  MPUMEHUTENFHO K OOBEKTaM  BO3YIIHOTO
TpaHCIopTa

U, IIpenyaraer U 00OCHOBBIBAET MEpOIPUATHUS 1o

COBEPILIEHCTBOBAHUIO JCSATEIBHOCTH CHUCTEMbl TPAHCHOPTHOM
0€e30MacCHOCTH  NPUMEHHUTEIBHO K O0O0BEKTaM  BO3IYIIHOTO
TpaHCTopTa

[Imanupyemeble pe3yJbTaThl U3YyUYECHUS TACIUTIIAHBI:

3HaTh:

— METOJbI ONpeNeNICHUsI Kpyra 3ajad MPOeKTa B paMKax MOCTaBJICHHOW LeNU U
BHIOOpA ONTHUMAJIBHBIX CHOCOOBI HX PEIICHHS, UCXOAS W3 JICHCTBYIOIIHUX
IIPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTPaHUYCHUIA;

— TMPUHIUINBI  [UIAHUPOBAHMST W OpPraHU3allid  JICSITEIBHOCTH  CUCTEMBI
obecrieueHusT TPAHCIIOPTHOM O€30IIaCHOCTH Ha BO3YIIIHOM TPAHCTIOPTE.

YMeTh:

— ONpeaeNsITh Kpyr 3ajJad IPOEKTa B paMKaxX ITOCTaBJICHHOW IEIIM M BBIOMpATh
ONTUMAJIbHBIE CIOCOOBI MX PEHICHUS, UCXOAS U3 JEUCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPAHUYCHUH;

— IUIAHUPOBAaTh U OPTraHU30BHIBATh JICSATEIBHOCTh CHUCTEMBI OOECIEeUYEHUS
TPAHCTIOPTHOM OE30MaCHOCTH Ha BO3YIITHOM TPAHCIIOPTE.

Bnaners:

— HaBBIKAMHU ONpPEACJICHUSI KpyTa 3a/7a4 MPOEKTa B paMKax MOCTABJICHHOM 1IeJIH U
BBIOOpAa ONTHUMAJIBHBIX CIIOCOOBI WX PEIICHHS, HCXOAS W3 JICHCTBYIOIIHNX
MIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPAHUYECHHI;

— HaBBIKaMH TUTAHUPOBAHUS U OPraHU3AIUHU JSATCIIBHOCTH CUCTEMBI 00eCTICUCHUS
TPAHCTIOPTHOM 0€30MaCHOCTH Ha BO3IYIIHOM TPAHCTIOPTE.

4. O0beM IMCUMILIMHBI M BUABI Y4e0HOIi padoThl

OO6miasi TpyAOEMKOCTb JUCIUIUIMHBI COCTaBISET 3 3adeTHble eauHuilbl, 108
aKaJIeMAYECKHX Yaca.
2



A MeHOBAMIE Bcero gacos CCM;CTpLI
OO0mmast Tpy10€MKOCTh JUCITUTITHHBI 108 108
KoHrakTHas pabora: 6 6
JIEKIIAHN 2 2
MPAKTHYCCKUE 3aHATUS 4 4
CEMHUHAPBI - -
J1a00paTOpHBIC paOOTHI - -
KypCOBOM MPOEKT - -
CamocTosiTenbHast paboTa CTyeHTa 98 98
[IpomexyTouHas aTTecTalus 4 4
KOHTaKTHas paboTa 0,5 0,5
caMoCTOsATeNIbHAs paboTa MO MOATOTOBKE K 3,5 3,5
3a4ETy C OLIEHKOMN

5. Copep:xanue TUCHUIINHBI

5.1. CoorHecenust
KOMIIeTeHI M

TeM (pa3gesioB) AUCHUILIMHBI

U (GopmMupyembIx

(E @ KOMITETEHIIUA % § E Ej .
Tembl, pa3enbl TUCHUITITHHbI z 2 « ~ 8 2 % é §
So | 2 SEE| 88
& & & - S B8] &°
Tema 1. Beenenue B BK,
YIIPaBJIEHUE IPOEKTOM 22 + + JLII3, YO, I
CPC
Tema 2. Ynpasnenue 16 + + CPC )
BpPEMEHEM IPOEKTa
Tema 3. [locTpoenue
KaJICHJApHOTO TUTaHA U 16 + + CPC -
pacripeJieieHue pecypcoB
Tema 4. Ananus xoza pador,
yIIpaBJIeHUE CTOUMOCTBIO ITPOEKTa 16 + + CPC i
MCXO/IS U3 UMEIOIIINXCS PECYpCOB U
OrpaHUYECHUN
Tema 5. YrpaBnenue puckamu
IIPOEKTA, UCXOAS U3 IEHCTBYIOIINX 16 + + CPC -
MIPABOBBIX HOPM
Tema 6. Ouenka u 18 + + CPC i
000CHOBaHHE IPOEKTA, C YUETOM




[ o = e

5 o KOMIIETEHLIUM g E 2 5

| 8 2 Q5 =l
TeMsl, pazzienbl JUCUUIUIAHBI g - «~ ~ 2 2 5 2 S

A : : 2 £ = 5 9

o o B4 < & F =gy

< & e = S & S °

TpeOOBaHUH TPAHCTIOPTHOM

0€30MMacHOCTH

Utoro 3a cemectp B 104
[TpomesxyTouHas arTecTanus 4
Bcero 3a cemectp B 108
Bcero o nucrurumae 108

Coxpamenusi: JI — nekuus, 113 — npaktuueckoe 3ansitue, BK — BXOJHOW KOHTPOJIb,
CPC — camocrosTenpHas paboTa cTyaeHTa, J| — qoknaa, YO — ycTHBIN onpoc

5.2. Tembl (pa3aenbl) TUCHUNIMHBI U BUAbI 3aHSITHI

HaumenoBanue temsl (pa3zena) Bcero
JUCHUTUIMHBI |13 JIP | CPC | KT 4acoB
B cemectp
Tema 1. BBenenue B ynpaieHnue
IIPOEKTOM 2 4 16 22
Tewma 2. YrpaBneHue BpeMeHEM ) i ) 16 i 16
IIPOEKTA
Tema 3. IlocTpoenue kaneHIapHOro ) i ) 16 i 16

TUTaHA M pacIipelieIeHue peCypcoB
Tema 4. Ananus xoza pador,
YIIPaBJIEHUE CTOMMOCTBIO ITPOEKTA UCXOMS - - - 16 - 16
13 UMEIOIINXCS PECYPCOB U OTpaHUICHUH
Tewma 5. YrpaBineHue puckamu
MPOEKTA, UCXOJS U3 IEHCTBYIOIINX - - - 16 - 16
IIPaBOBBIX HOPM
Tema 6. Ouenka 1 000CHOBaHME

MIPOEKTa, C Y4eTOM TpeOOBaHUI - - - 18 - 18
TPAHCIIOPTHON O€30TTaCHOCTH

Wroro 3a cemectp 2 4 -1 98 - 104
[Ipomexxyrounas arrecranus 4
Bcero 3a cemectp 108
Bcero no nucuunnune 108

Coxkpamenusi: JI — nekuus, [13 — npakruueckoe 3ausrue, JIP — naboparopnas padora,
CPC — camocTosiTenbHas paboTa CTyAeHTa.

5.3 Conep:kanue pa3aejioB IMCUUIIIMHBI

Tema 1. BBegenue B ynpapJjieHue IPOEKTOM



[loHATHST NOPOEKTHOTO U MpolieCCHOro ympapieHus. [loHsaTue mnpoekTa.
[lonsiTuiiHbI anmapar B ynpaBieHud mpoektamMu. Kiaccudukanusa mnpoekra mo
coctay u crpykrype. Kiaccudukanuss mTpoeKTOB IO OCHOBHBIM cdepam
nesitenbHocTH. Kiaccudukaiusi MpoeKTOB MO XapakTepy MpeIMETHOW 00JIacTH.
[Iporpamma BHeIpEHUS TEXHOJIOTHYECKUX U MTPOTYKTOBBIX NHHOBAIUH.

Tema 2. YnpasjieHue BpeMeHeM MPOeKTa

Mogens «myra — pabGotay» (activity-on-arrow). Mogenb «y3en — pabota»
(activity-on-node). Pacuér ceteBoii MOJenu, HCIIONB3YsI COBPEMEHHBIE HHCTPYMEHTHI.
Agnanrtamnusi MpaBW TMOCTPOEHUSI ceTed K pealbHOCTH. CpOKM U  MPOIECCHBIE
XapaKTepUCTUKU NPOEKTOB. Kpurepuu A onpeaesieHus: CTENeHU JOCTHXKEHUS 1Ieeit
npoekTta. Pa3paboTka mporpaMmbl OpraHU3allMOHHBIX MU3MEHEHHUUN C MCIOJIb30BAHUEM
COBPEMEHHBIX HUHCTPYMEHTOB UHHOBAIIMOHHOM JEATEIbHOCTH.

Tema 3. [locTpoeHue KaJIeHAAPHOIO IVIAHA M paclpeae/ieHle PecypcoB

[IpoekThl, OrpaHUYEHHBIE IO BpeMEHU. [IpOoeKThI, OrpaHUYEHHBIE IO PECYpCaM.
OnTuMu3aims KajleHJapHOTrO IJIaHA Ha OCHOBE IUIAT(OPMEHHBIX pelieHud. AHaau3
xo/la paboT, YINpaBlIEHUE CTOMMOCTBIO MPOEKTa. ABTOMATHYECKHH (WM PYUHOM)
pacuer 3artpar mo mnpoekry. Mogaenb I'anta. Monens KuaGens “Bunka Knabens”.
@®uHaHCOBOE IUJITAHUPOBAHHE W  MPOTHO3UPOBAHME B  YCIOBUSAX  IHUGPOBOH
TpaHc(opManuu OM3HEC-MPOIIECCOB.

Tema 4. Ananu3 xoga pador, ynpaBjieHue CTOUMOCTHI0 MPOEKTA UCXOAA U3
HMEIONIUXCS PeCypPCOB U OTPaHUYeHUit

OcHoBHasi ujess METOJa YOpaBJICHUS CTOUMOCTBhIO. MUHUMU3AIUs 3aTpart.
@opMyNMpOBKa 3aJadd JIMHEWHOTO NPOTPAaMMHMPOBAHUSA JUISl JAHHOM MOJEINH.
dopMynMpoBKa 3alaud JAUHAMHAYECKOTO MPOrPAMMUPOBAHUS JJIS JAHHOW MOJEINH.
Ontumuzanusi 3aTpaTHOrO MexaHu3ma mpoekTa. Ponb (UHAHCOBBIX PBIHKOB H
WHCTUTYTOB B YIPABJICHUU MTPOCKTAMH.

Tema 5. YnpasieHue PpHCKAMH IPOEKTAa, HUCXOAA M3 AelCTBYIOUIHX
NMPaBOBbIX HOPM

VYnpasnenne npoekTHeiMu  puckamu. Merong PERT. HWmuranuonnoe
MozaenupoBaHue. OueHka pucka npoekta. OCHOBHBIE BO3MOXKHBIE PUCKU MPOEKTA U
NyTH UX CMATYEHUS. PUCKU IPOEKTOB B aClEKTax paclyCaHus, peCypCcoB U OIOIKeETa.
O1eHKY HHBECTUITMOHHOTO (PMHAHCOBOTO TJIAHUPOBAHUS ITPOCKTOB

Tema 6. Ouenka u 000CHOBaHHME TNPOEKTAa, € Y4YeTOM TpeOOBaAHMH
TPAHCIIOPTHOH 0€30MACHOCTH

Cpenusst HOpMa MNpUOBUIM Ha WHBECTUIIMU. MeToa OLIEHKH TIO0 TEPUOAY
okynaemoctu (payback method). Metos olieHKH MO YUCTOM MPUBEAECHHON CTOUMOCTH
(net present value). ITonsATHEe YKMCTOM MPUBEACHHOW CTOMMOCTH. METOA OIEHKH I10
WHJEKCY NpUObUILHOCTU. [loHSATHE WHIEKca TPUOBUIBHOCTH. METOa OIEHKH II0
BHYTpeHHeM ctaBke aoxonHocTt (internal rate of return) (IRR). Onenka npoekra mno
kputeputo IRR. Poibs puHAHCOBBIX PHIHKOB M HHCTUTYTOB B YCIIOBUSIX TYPOYJICHTHOM
1 poBoi TpaHCHOPMAITUH.

5.4 IlpakTHyeckue 3aHATHUS



Howmep
TEMBI
JVCHUTUIAHBI

TemaTnka MpakTUUYECKUX 3aHITUN

Tpynoe
MKOCTb
(dachl)

1

[Ipaktuueckoe 3anstre Ne 1. [ToHATHS TPOEKTHOTO U
MPOLIECCHOTO YIIPABJICHHUS.

2

1

[IpakTueckoe 3ansatue Ne 2. [lonstue npoekra.

2

Hroro o nucrmruinae

5.5 JlabopaTopHbIi NPAKTUKYM

JIabGopaTopHBIi MPAKTUKYM y4E€OHBIM IJIAaHOM HE TIPEyCMOTPEH.

5.6 CamocTosiTesibHasi padoTa

Howmep

TEMBI
U CIUILINHBI

Bunbl camocToATensHOM paboThI

Tpynoem
KOCTh
(dacsl)

1. IIpopaboTka yueOHOro MaTepuaa mo TemMe
“BBenenue B ynpaieHue nmpoektom”. [IpopadoTka
yueOHOro Matepuasa, paboTta ¢ BOIpocaMu sl
CaMOMPOBEPKH, pabOTa ¢ KOHCIIEKTOM JICKIIUN U
pekoMeHayemoi utepatypoii[1,8,9,10,12].

2. I[loaroroBka K yCTHOMY OIPOCY.

3. TlogroroBka TOKIIA0B.

16

1. IIpopaboTka yueOHOro MaTepuaa mno TemMe
“Ympasnenue BpeMeneM npoekra”. [IpopadoTka
y4eOHOro marepuaia, padboTta ¢ BOIpocaMu Jjist
CaMOITPOBEPKH, pabOTa C KOHCIIEKTOM JIEKIIUI 1
peKoMeHTyemMol urepaTtypoid.[1,2,6,10,13].

16

1.TIpopaGoTka y4yeOHOro MmaTepuaga IO TEMe
“IlocTpoeHue KaJeHJApHOTO IJIaHA W paclpelesieHue
pecypcoB”. IlpopaboTka yuyeOHOro MaTepuaia, pabora
C BOIIPOCAMU JIsl CAMOTIPOBEPKH, pab0Ta C KOHCTIEKTOM
JIEKIIMI U peKOMeH1yeMon nutepatypou. [1,3,4,11,14].

16

1. IIpopaboTka yueOHOTO MaTepHasa 1Mo TeMe
“AHanu3 xoza padboT, yrpaBlIeHHE CTOUMOCTBIO
MIPOEKTa UCXOSI U3 UMEIOIIUXCS PECypCOB H
orpanudenuii ”. [IpopaboTka yueOHOro MaTepuarna,
paboTa ¢ BOIpocamu JJIsi CaMOTIPOBEPKH, paboTa ¢

KOHCIIEKTOM JIEKLIU U PEKOMEHIYEMOU JINTEPATYPOU.
[1,2,7,11,15].

16




Howmep Buasr camocTosiTenbHOM paboTh Tpynoem

TeMEL KOCTb
JTUCIUTUTUHBI (4acer)
1. IIpopaboTka yueOHOr0o MaTepuasa o TemMe

“YnpapieHue puckaMu IpoeKTa, UCXOIs U3
5 AeicTByIoUX MpaBoBbIX HOPM ~, [IpopaboTka 16

y4eOHOTO MaTepuaa, paboTa ¢ BOIpOcaMu sl
CaMOTIPOBEPKH, pab0Ta ¢ KOHCIIEKTOM JICKIIUN 1
peKoMeHTyemMoi ureparypoid.[1,3,6,9,11,16].
6 1. IIpopaboTka yueOHOTO MaTepHasa Mo TeMe
“OneHka 1 000CHOBAaHUE MTPOEKTA, C YYETOM
TpeOOBaHUI TPaHCTIOPTHOMN Oe30MacHOCTH .
[IpopaboTka yueOHOTO MaTepuana, paboTa ¢ 18
BOIIPOCAMH JIJIsl CAMOTIPOBEPKHU, paboTa ¢ KOHCIIEKTOM
JIEKIUA U PEKOMEHAYEMOM JIMTEPATYPOH.
[2,3,4,5,14,15,16].

Wroro mo nucnurinHe 98

5.7 KypcoBble IpoeKThI

KypcoBoii mpoekT yueOHbIM IJIaHOM HE TIPETyCMOTPEH.

6 YueOHO-MeTOoAMUYEeCKOe U MH(OPMAIIMOHHOE 00ecneyeHne JUCITUIIUHBI

a) OCHOBHAsl JTUTEpaTypa:
1. 3y6, A. T. VYmnpasjeHue mNpoeKTaMHU: YYEOHHUK W MPAKTHUKYM s

akajemuyeckoro OakanaBpuara [OnekTpoHHbI pecypc] / A. T. 3y6. — M.:
NznmarensctBO FOpaiit, 2014. — 422 c. — (Cepust: bakanaBp. AkageMHUecKuil Kypc).
— ISBN 978-5-9916-2005-5. — Pexum J0CTyTa! www.biblio-

online.ru/book/33894B3F-A9CA-429B-B797-0A657405416D, cBoOoxaHbIH, (mara
obpammenus: 20.01.2021).

2. MeHe:KMEHT Ha TpaHcmopte: y4uel. mocob. maus By3oB. Jomym. Munoop.
P® [Tekct] / I'pomoB H.H., pen. — 4-e uzn., crepeotun. — M.: Akagemusi, 2008. —
528c. — ISBN otcytcTByeT. KonnuectBo 3x3eMIuisapoB 20.

3.X0351licTBEHHBbIIi MeXaHM3M aBHATPAHCHOPTHBIX mnpeanpusaTuii Y.1.
ABuakoMnaHum: yuel. moco0. ans By3o0B. Jomym. YMO [Tekcr] / B.I1. Macnakos,
pen. — CII6.: ITurep, 2015. — 368c. — ISBN 978-5-496-00709-2. KomauyecTBo
sk3emIusapoB 170.

0) TONOJIHUTEIbHAS JTUTEpaTypa:



http://www.biblio-online.ru/book/33894B3F-A9CA-429B-B797-0A657405416D
http://www.biblio-online.ru/book/33894B3F-A9CA-429B-B797-0A657405416D

4. I'ybenko, A.B. JxkoHOMHKA BO3IYIIHOT0 TPAHCHOPTA: yuel. JIJIs By30B.
Honym. YMO [Tekct] / A. B. I'ybenko, M. 1O. Cmypog, [I. C. Uepkammn. — CII6.:
ITurep, 2009. — 288c. — ISBN 978-5-388-00731-5. KomuuectBo 3x3emiuisipoB 500.

5. bparun B.A. YnpaBienueckue pemenusi. Yacts 1: yueOHoe nocobue
[Texcr]/ B.A. bparun, A.W. Kpacuenkos, O.A. Typy6ap. — CII6.: Yauepcutet ['A,
2008. — 121 c. — ISBN orcyrctByeT. KonuuectBo 3x3emmisipos 100.

6. bparun B.A. YnpaBienueckue pemenusi. Yacts 2: yueOHoe mocodbue
[Texct]/ B.A. bparun, A.1. Kpacuenkos, O.A. Typy0ap. — CII0.: Yausepcurer I'A,
2011. — 116 c. — ISBN otcyrctByet. Kommuectso sx3emiusipos 100.

7. bparun B.A. YnpaBiieHUecKkue pelieHusi: METOJUYECKHAE YKa3aHUs 10
BBITIOJTHEHHIO KypcoBo# paboThl [Tekct]/ B.A. bparun, A.W. Kpacaenkos, O.A.
Typy6ap. — CII6.: Yuuepcurer ['A, 2008. — 25c. — ISBN otcyTcTBYyerT.
KomnuectBo 3x3emiusapos 100.

8. bparun B.A. YnpaB/ieHueckue pemieHusi: METOJUYECKUE YKa3aHUS 110
BBITIOJIHEHUIO KypCOBO# paboThl 1o Teme “IIporiecc mpuHSTHS yIIpaBIEHYECKUX
pelieHuii B CTPYKType aBuaTpaHcriopTHOro npousBojacTa” [Tekct]/ B.A. bparus,
A.N. Kpacuenkos, O.A. Typy6ap. — CII6.: Yauepcurer I'A, 2012. —17¢c. — ISBN
otcyTtcTByeT. KonnuectBo sk3emiuisipo 100.

9IOCT P 519014 - 2005. Menexxment pucka. PykoBoacTBOo M0
NPUMEHEeHUI0 npu npoexkrupoBanum |[Tekct]. — M: UIIK M3a-Bo craHmapTos,
2005. - 16 c.

10.T'opGoritoB, I'.5l. YnpaB/jieHue NMPOEKTOM: Yy4eOHO-PAKTHUECKOE TOCOOME
[DmekTponHBIH pecypc] — DaekTpon, nad. — M: Uza. Lleatp EAOU, 2007. — 279 c.
— Pexxum nmoctyma: http://elibrary.bsu.az/books 200/N_182.pdf, cBoOoaHbI#, (HaTa
obpamenus: 20.01.2021).

B) TIEPEUYCHb PECypcoB HWH(OPMAITMOHHO-TEICKOMMYHUKAIIMOHHON  CETH
«HTepHeTY:!

11. HayuyHas 3JjieKTpoHHasi OMOauoTeKa [DIeKTpOHHBIA pecypc]. — Pexum
noctyna: http://www.elibrary.ru, ceo6oamsIi, (1ata ooparenus: 20.01.2021).

12.  OduumanbHbiii  caiT @DeepajbHOr0 areHTCTBA  BO3AYLIHOIO
TpaHcnmopTa [DICKTPOHHBIH pecypc]. — Pexum mocryma: http://www.favt.ru/,
cBOOOIHBIH, (HaTa obpamienus: 20.01.2021).

13. Odunuanbubiii caiit MenepajbHOro aBuanuoHHoro arenrcrpa CIHIA
[DnexTpoHHbIi pecypc]. — Pexxum goctyma: https://www.faa.gov/, ceoboaHbIi, (1aTa
obpammenus: 20.01.2021).

14. Odunuanbubiii  caiit EBpomeiickoro areHTcTBa aBHAIMOHHOWM

0€30IacCHOCTH [DneKTpOHHBI! pecypc]. — Pexxum IOCTyTa:
http://www.easa.europa.eu/, ceoboubIH, (nata oopamenus: 20.01.2021).
r) mnOporpaMMHOe  oOecrieueHue  (JIMIEH3UOHHOE),  0a3bl  JaHHBIX,

HH(POPMAITHOHHO-CIIPABOYHBIC U IIOUCKOBHIC CUCTEMBI.

15. CnpaBounas cucrema ['APAHT (unTepHer-Bepcusi) [DIEKTPOHHBIN
pecypc]. — Pexxum mocrtyma: http://www.garant.ru/iv, cBoGomHbIi, (qaTa oOpamicHus
20.01.2021).

16. CnpaBounasi cuctrema Koncyabrant Ilnwc [DnekTpoHHBIN pecypc]. —
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http://elibrary.bsu.az/books_200/N_182.pdf
http://www.elibrary.ru/
http://www.favt.ru/
https://www.faa.gov/
http://www.easa.europa.eu/

Pexxum nmocryma: http://www.consultant.ru/online, cBoGonHbBIN, (mara oOparieHUs
20.01.2021).

7 MaTepua/IbHO-TEXHUYECKOe o0ecneuyeHue TN CIUNINHBI

s oOecnieyeHuss oOpa3oBaTENILHOTO IPOLiEcCa MaTepUaIbHO-TEXHUYECKUMU
pecypcamu wucrnonb3yercss  aymutopun Ne456 uNe458, obopymoBannas MOK
(MyJIBTUMEIUUHBIA 00yUYarONIUN KOMIUIEKC) - KOMITBIOTEP, TPOECKTOP.

Martepuansl INTERNET, mynbstumenuitasie Kypcbl, 0(pOpMIIEHHBIE C MTOMOIIBIO
Microsoft Power Point, HCIONB3YIOTCS TPU NPOBEACHUU JICKIIMOHHBIX U
MIPAKTUYECKUX 3aHATHMN.

HaumenoBanue OCHAIIIEHHOCTh
CIICIHATBHBIX CIeHaTbHBIX
N . [Iepeuenn
HaumenoBanue MOMEIICHUN MOMEIICHUIN U
. 9 JIMICH3UOHHOTO
JIMCITUTLTHHBI MOMEIICHHUH TSt TIOMEIICHUHN TSt
. . POrpPaMMHOTO
CaMOCTOSTENILHON | CaMOCTOSTEILHOMN
obecrieyeHus
paboThI paboThI
VYupasienue KommbroTepHblit KommsroTep B | Microsoft Windows 7
POCKTaMH KJ1acc KOMIUICKTE Professional

aynautopus Ne456 | (cuctemubiii 670k | Microsoft ~ Windows
+XK wmonurop LG | Office Professional
KommbroTepHbIit 19 W1952TE) — 13 | Plus 2007

KJ1acc IIT. Acrobat Professional 9
aynautopus Ne458 | Mudopmarmon- Windows

HBIN KHOCK International
JlekroHHast KommnbroTep B | Kaspersky Anti-Virus
ayauropus Ne481 | KOMILICKTE Suite as

RAMEC STORM | WKS u FS

Custom W- Konsi- SWOT

13 mir. ANALYSIS

MynbTUME HiA- Konsi - FOREXSAL

HBI IIPOEKTOP
Acer X1261 P
ITpuntep HL2140R
Brother

OKpaH

Hoyt6yk Benq
Joybook R42 15,4
MynsTUMeAnii-
HBIU IIPOEKTOP
Mitsubisi XD490U
OKpaH

8 O0pa3oBare/ibHbIe H HH(POPMALMOHHBIE TEXHOJIOTUH


http://www.consultant.ru/online

B mpomecce mnpenogaBaHMs — IUCLHMIUIMHBI  «YTPABICHHE  MPOEKTAMU»
UCIIOJB3YIOTCSl CIEAYIOIUE 00pa30oBaTeNbHbIE TEXHOJOTHMHU: BXOJHOH KOHTPOJIb,
JIEKLUH, MPaKTUYECKUE 3aHATHsI, CAMOCTOATEIbHAs padoTa.

BXo#HON KOHTpOJIb MPOBOAMTCS NPENOJABATEIEM C LEIBI0 KOPPEKIHH
poruecca yCBOCHMS CTYACHTaMU JHUJAKTHYECKUX eAuHUL. OH OCYyHIECTBIETCS B
(opMe yCTHOrO ompoca Mo BOIPOCaM CIAEAYIOLUUX AUCHUIUIMH: «/J0KyMeHTO000pOT
JEJONPOU3BOACTBO», «OCHOBBI aBHAlMOHHOTO MEHEI)KMEHTA W MapKETHUHIa»,
«MeHeIKMEHT 1 KaueCTBO aBUALIMOHHBIX IEPEBO3OK.

Jlekiusi kak oOpa3oBaTelbHAas TEXHOJOTHS TMPEACTaBIseT COOOW YCTHOE,
CHUCTEeMAaTUYECKH  TOCJIEIOBATeIbHOE  HM3JIOKEHHE  IMpernojaBaTesieM  y4eOHOro
Marepuania ¢ UeIbl0 OPraHU3aluy LeJeHAPaBICHHOW NO3HABATEIbHON AESITENbHOCTH
CTYJIGHTOB 10 OBJAJCHUI0 3HAHUSIMH, YMEHUSMHU M HaBbIKAMU YWUTAaEMOU
JUCUMIUIMHBL. B Jexkuuy pAenaercd akIeHT Ha pealu3alyio IJIaBHBIX HWAEH H
HaIlpaBJICHU B W3Y4YCHUM JUCLUUIUIMHBI, JAE€TCS YCTAHOBKA HA IOCIEIYIOLIYIO
camocTosTeNnbHy0 padoTy. [lo aucuunnune «YnpaBieHue NpoeKTaMH » IIaHUPYETCs
IIPOBEJICHHE MH(GOPMaLMOHHBIX JEKLINH, KOTOpbIE HaIlpaBJICHBI Ha
CUCTEMAaTU3UPOBAHHOE H3JI0KEHUE HAKOIUICHHBIX M aKTyaJbHBbIX HAYYHBIX 3HAHUU B
OpeIMEeTHON 00JIacTH JUCHUILIMHBL. Beayum MeToI0M B JIEKIIMU BBICTYAE€T YCTHOE
U3JI0’KEHUE IIperojaBaresieM ydyeOHOro MmaTepuana, KOTOpOE€ COYETaeTcs C
ucronp30oBanueM cpensl  PowerPoint,  Word, Excel ¢ muenpo pacmmpeHus
00pa3oBaTenbHOr0 MH(GOPMAILMOHHOTO TOJIS, MOBBIIMIEHHUS CKOPOCTH OO0pabOTKH U
nepepaud  uWHPopMmauuu, — obecrmedyeHuss — yaoOcTBa  mpeoOpa3oBaHUs U
CTPYKTYPUPOBAHMS HHPOPMALIMK JJIs1 TpPaHC(POpMallUU €€ B 3HAHHE.

[IpakTnueckue 3aHATUS — O3TO METOJA  PENPOAYKTUBHOIO  OOydeHUs,
00€ecreynBalOIMi  CBA3b TEOPUUM M MPAKTUKU, COACHCTBYIOIIMA BBIpAaOOTKE Yy
CTYJICHTOB YMEHUW M HABbIKOB NMPUMEHEHHUS 3HAHUMU, MOJTYYEHHBIX HA JICKIMU U B
X0Jle caMocToATeIbHOH paboThl. [lpakTuueckue 3aHATHS Kak oOpa3oBaTelbHas
TEXHOJIOTHSI TIOMOTAIOT CTYAEHTaM CHCTEMaTU3UpOBaTh, 3aKPENUTb M YIIIyOUTbH
3HaHUS TEOPETHYECKOro Xxapakrtepa. Ha mpakThyeckux 3aHATUAX 10 JUCLHUIIMHE
«YmpaBieHUe MPOEKTaMU » CTYACHTbl OO0y4aroTCsi YMEHHSM U  HaBbIKaM,
HEOOXOAMMBIM I YIPABJIECHUS IPOEKTAMH, 3aKPEIUISs MOJIYYESHHbIE B X0/1€ JICKIUHN U
CaMOCTOSITENIbHOM paboThl 3HaHusA. Ha mpakTHdeckux 3aHATHSX B KayecTBe
MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJOTUN MPUMEHSIIOTCS: MO3TOBOM IITYpM U
METO/1 MPOEKTA.

Takum o00pa3oMm, NpPAKTUUYECKUE 3aHATHS 1O [JUCLHMIUIMHE «YTIpaBiIeHUE
MIPOEKTaMU » SIBJISIIOTCS COCTABIISIOIIMMH MPAKTUYECKOM MOATOTOBKH O0yYarOIIMXCH,
TaK KaK MpeaycMaTpUBaIOT UX y4aCTUE B BBINOJTHEHUH OTACNIBHBIX 3JIEMEHTOB padoT,
CBSI3aHHBIX ¢ Oynymie mpodeCCUOHAIBHON IeATEIbHOCTBIO.

CamocrosiTenbHass paboTa  CTylEHTa peanu3yeTcs B  CUCTEMaTH3allUH,
IUTAHUPOBAHUM, KOHTPOJE U PETYJIUPOBAHUM €ro y4eOHO-NpoQecCHOHATbHON
JESITeIbHOCTH, a TAK)KEe B aKTUBHU3AI[MM COOCTBEHHBIX MMO3HABATEIbHO-MBICIUTEIBHBIX
AecTBUl  0€3 HemoCpeICTBEHHOM TOMOIIM U  PYKOBOJICTBA CO  CTOPOHBI
npenogaBatenss. OCHOBHOM II€JIbI0O CaMOCTOSITENIBHOM pabOThl CTyIEHTa SBISETCS
(opMupOBaHKE HAaBbIKA CAMOCTOATEIBHOIO MPUOOPETEHNUS UM 3HAHUM MO0 HEKOTOPHIM
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HECJIOKHBIM ~ BOIPOCaM  TEOPETHUECKOTO Kypca, 3akperjieHue | YriyOJieHue
MOJIYYEHHBIX 3HaHUW, YMEHUI U HABBIKOB BO BPEMs JIEKLIUNA U MPAKTUYECKUX 3aHITHM.
CamocrosiTenbHast paboTa MoApa3yMeBaeT BHIIIOJIHEHUE CTYJEHTOM MOMCKA U aHAlIu3a
uH(bopMaIui, MpopadOTKy Ha 3TOM OCHOBE Yy4yeOHOro Mmarepuasna, MOATOTOBKY K
YCTHOMY ONPOCY U MOATOTOBKY JOKJIAJIOB.

9 @oHJ OLEHOYHBIX CPEACTB /Js1 TNPOBeJeHHs] TeKYIero KOHTPOJs
yCIIEBA€MOCTH M NMPOMEKYTOUHOM ATTeCTALMHU M0 UTOTaM OCBOEHUS JUCHUILTUHbBI

@DOHIT OICHOYHBIX CPEACTB IO JWCHHUIUINHE «YTIPaBJICHUE MPOCKTaAMM))
MpeHAa3HAYCH [IJI BBISBJICHHS W OICHKH YPOBHS M Ka4yeCTBA 3HAHUW CTYJEHTOB IIO
pe3ynbTaTaM TEKYIIEro KOHTPOJS W MPOMEKYTOYHOW AaTTeCTallMk II0 UTOraM
OCBOCHHMS TUCIMIUIMHEI B (hOpMeE 3adeTa ¢ OIeHKON B cemecTpe B.

@DOHJT OIICHOYHBIX CPEACTB JJIsi TEKYIIETO KOHTPOJS BKJIIOYAET BOIMPOCHI IS
YCTHBIX OIPOCOB U TEMBI JJOKJIAJIOB.

YCTHBIM Onpoc MPOBOAUTCS HAa MPAKTUUYECKUX 3aHATUSAX C IIEJIbI0 KOHTPOJIS
YCBOCHHSI TEOPETUYECKOTO MaTepHuaia, u3jlaraeMoro Ha Jiekiuu. [lepeuenb BOmpocoB
OTIpEeENsIeTCS YPOBHEM MOATOTOBKM y4e€OHOUM TPYMIbI, a TaKXKe WHAUBUIYATbHBIMU
0COOEHHOCTSIMU OoOy4Jaronuxcs. Takke YCTHBIN OMpOC MPOBOAMUTCS B XOJI€ BXOJIHOTO
KOHTPOJISI.

Jloknmang — 3TO MHPOAYKT  CaMOCTOSITEIBbHOM  palboThl  OOyuaromierocs,
MIPEACTABISIIONTNN COO0H MyOJIMYHOE BBICTYIICHUE IO MPEACTABICHHUIO MOTYYECHHBIX
pe3yJbTAaTOB  PEIICHUS  ONPEACIICHHOM  y4eOHO-TIPaKTHUUECKONW WM  y4eOHO-
HCCJIEI0BATEIICKON TEMBI.

[IpomexxyToUHass aTTecTanus MO UTOTaM OCBOCHHS JWCIUIUIMHBI « YTIPaBICHHE
MIPOCKTaMHU » TIPOBOAUTCS B cemecTpe B B ¢opme 3adera ¢ OmeHKOW. ITOT BUA
IPOMEKYTOYHOM aTTecTallid TO3BOJISIET OIICHUTh YPOBEHb OCBOCHHUS CTYJCHTOM
KOMIIETCHIIMA 3a BeCh TMEpUOJ W3YyUYCHHs] JUCIMIUIMHBI. 3a4eT C OLEHKOU
mpenarnojaraeT YCTHBIM OTBET Ha 2 TEOPETUYECKHUX BOIMPOCA, a TaKXKe pEIICHUE
THUIIOBOM 3aJa4H.

Onucanve  IIKadbl  OLICHWBAHUS,  WCIOJIB3YEeMOW Ui TPOBEICHUS
IPOMEKYTOYHOM aTTeCTalMy, MPUBEASHO B 1. 9.5.

9.1 baJuIbHO-PeTUHIOBasi OLIEHKA TEKYIIero KOHTPOJIS yCeBAeMOCTH M
3HAHUM CTYACHTOB 10 AMCHUILIMHE

He npumensercs.

9.2 MeToauyecKkue peKOMeHAalMU 10 MPOBEIEHUI0 NPOIeAyPbl OLlEeHUBAHUS
3HAHUI, YMEHHH U HABBIKOB U (WJIHM) ONBITA JEeATEJbHOCTH, XapaKTePHU3YHOIINX
JTanbl (POPMUPOBAHUA KOMIIETEHIMH

Y CTHBIN ONPOC OILIEHUBAETCS CIAEAYIOUIIM 00pa3oM:
«3a4TEHO»: 00yYaroUINiics JaeT OTBET HA MOCTaBJICHHBIN BOMPOC MO CYIIECTBY U
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MPaBUJIBHO OTBEYAET HA YTOUHSIOIINE BOMPOCHI;

«HE 3aUTEHO»: 00YyYaIOIINICs OTKA3bIBAETCSI OTBEUATh HA MIOCTABJIEHHBII BOMPOC,
aub0 OTBEYAET HAa HEr0 HEBEpPHO U HpH  (POPMYIMPOBAHUM JOMOIHUTEIbHBIX
(BcrioMoraTeIbHBIX ) BOIIPOCOB.

Jlokman;

«3a4TE€HO». TPAaMOTHOE U HENPOTUBOPEUMBOE M3JI0KEHHE CYTH BOIIpOCa IpHU
UCIOJIb30BaHUU COBPEMEHHBIX HCTOYHUKOB. OOydaromuiics CHOCOOEH CcenaTh
00OCHOBaHHBIE BBIBOJbI, & TaKXKE YBEPEHHO OTBEYaTh Ha 3aJaHHBIE B XOJE
00CYyX/I€HHSI BOPOCHI;

«HE 3a4YTEHO»: HEYJOBJIETBOPUTEIHHOE KAaueCTBO H3JIOKEHUS Marepuana Hu
HECITOCOOHOCTh O0YYAIOIIETrocs CAENATh 0OOCHOBAHHBIE BBIBOJIbI MJIM PEKOMEHIALIUU.

9.3 Tembl KYPCOBBIX IIPOCKTOB N0 NUCIUIIJIUHE

KypcoBoii nmpoeKkT yueOHbIM MIIaHOM HE TIPETyCMOTPEH.

9.4 KoHTpoOJIbHBIE BONPOCHI /IJIsi NPOBEAeHHS] BXOJHOI0 KOHTPOJIS
OCTATOYHBIX 3HAHUM M0 00eCNeYUBAIIUM JUCHUILIHHAM

OObecneunBaroue AUCHMILIMHBL «JOKYMEHTOOOOPOT M J1€TONPOU3BOJCTBOY,
«OCHOBBI aBUALIMOHHOTO MEHEHPKMEHTa U MApPKETHHIa», «MEHEIXKMEHT U KaueCTBO
ABUALIMOHHBIX MTEPEBO30K.

[IpumepHbIEe BOIPOCHI BXOAHOTO KOHTPOJIS MO AUCHUILUIMHE «/JoKyMeHTOO00pOT
U J1eJIONPOU3BOJICTBOY:

1. Yro BKIIIOYAET B c€0s MOHSATUE «JICTOTPOU3BOJICTBOY.

2. C 4em CBfA3aHO TMOSBJICHUE TOHATUS «JOKYMEHTAI[MOHHOE OOecredyeHue
yIPABJICHUS aBUATIPEITPUSITHSI.

3. Kakue cnocoObl MOKyMEHTHpOBaHHS (3amedariieHus uH(opMmaiuu) BaMm
W3BECTHBHI.

4. Yto Takoe «cucTeMa JOKYMEHTaluW» W «yHUDUIIMpPOBaHHAs CHCTEMa
JTOKYMEHTAITUW aBUATIPEIITPUATH.

5. Kakwue 3Tansl nponuio pa3BUTHE OTEYECTBEHHOTO JEI0MPOU3BOICTRA.

6. B ueM 0COOEHHOCTH MPUKAZHOTO JACJIONPOU3BOICTBA?

7. B uem ocoOeHHOCTH KOJIIekKCKOTOo Aenonpousoacta (X VIII B.).

8. B uem ocoOeHHOCTH OpraHu3aluu Jaenonpon3BoacTsa B XIX B.

[IpuMepHBIE BOMPOCH BXOJHOTO KOHTPOJS IO AUCHUILIMHE «MEHEIKMEHT U
KauyeCTBO aBUAIIMOHHBIX TTIEPEBO30K:

1. Uctopus pa3BUTHS CUCTEMBI YIIPABICHUS! KAU€CTBOM.
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2. [IpyHIUTIBI MEHEPKMEHTA Ka4eCTBA M MX XapaKTEPUCTHKA.
3. OCHOBHbBIE pa3iebl

AdpoIIopTa Ui aBUAKOMITAHUH.

PYKOBOJACTBA II0 Ka4YC€CTBY TIJIABHOI'O OII€parTropa

4. OCHOBHBIE METO/Ibl YIIPABIICHUS KAYECTBOM.
5. Kparkas xapakrepuctuka gokymenta IOSA.

6. Posib cucremsl
TJIaBHBIX OIEPATOPOB a’3POITOPTOB

MCHCI)KMCHTA KadCCTBa B aBI/IaHI/IOHHOI?I ACATCIBHOCTHU

7. HaznadueHue cuCTeMbl KaueCcTBa aBUATIPEIITPUSATH.
8. [TapameTpsl, BKITFOYaeMbIe B TIOKyMeHTanbHOE odopmiieane CMK

[IpumepHBIE  BOIPOCHI
ABHAIMOHHOTO MEHE/KMEHTA U MAPKETUHI A

cONO OIS WN -

BXOJHOI'O KOHTpPOJIsI 110 AWCHUIIIMHC «OCHOBEI

. Uctopus pa3BUTHS MEHEKMEHTA.

. @aKTOpBI YCHEUTHOTO YIPAaBIEHUS MPEANPUITUEM.

. CucreMHbIN MOIXO0/1 K YIPABICHUIO MPEIPUSTHEM.

. CuTyallmOHHBIN OAXOJ K YIPABICHUIO TPEATIPUSATUEM.
. [IpoGneMsbI uaepcTBa B MEHEKMEHTE.

. Muccust aBuanpeanpusiTus.
. Lenu aBuanpeanpusTus.

. Buytpennue u BHenHue (GakTOpbl aBUATIPEATPUSITHS.

9.5 Onncanue mokaszarejieii M KpUTepHeB OLEHUBAHMSA KOMIIETEHUMII Ha
PAa3JIHYHBIX 3Tanax ux GopMUPOBAHMS, ONIUCAHNE KA OLleHUBAHUSA

Komneren [Tokazaren Kpurepun onennBanus
10505 Y OLICHUBAHUS
(MHIMKATOPBI
JOCTHKCHHUS)
KOMIIETECHIU I
I 3ran
3Haer:
U '[[31,}(2 — METOABI ONpENEIEHUs Kpyra 3aa4 IpoeKTa B
paMKax TOCTaBJICHHOM 1€ W  BbIOOpa
ONTUMAJIBHBIX CHOCOOBI MX PEIICHUS, UCXOMAs
u3 JIEUCTBYIOIIUX IPaBOBBIX HODPM,
MMEIOIINUXCS PECYPCOB U OTPAHUYECHUH;
YK-2 — M[PUHUUIBI IUIAHUPOBAHUSA U OpraHu3aluu
JEATEIBbHOCTH CUCTEMBI obecrieueHuUs
TPAHCTIOPTHOM O€30MaCHOCTH Ha BO3YITHOM
TPaHCIIOPTE.
A/l

YMmeer:
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Komneren [Toxa3zaten Kputepun onennBanust
UH Y OLICHUBAHUS
(MHIMKATOPBI
JOCTHKCHHUS)
KOMIIETEHIIUN
U, — OIpeneNATh Kpyr 3aaad IIpoeKTa B paMKax
IIOCTABJICHHOU LeJIx 51 BbIOMpATH
ONTUMAaJIbHBIE CIOCOOBI MX PEIICHUS, UCXOJS
U3 JEUCTBYIOIIUX IIPaBOBBIX HOPM,
VMEIOLINXCS PECYPCOB U OTPAaHUYCHUM.
R 7y
IT 3ran
U '[[31,}(2 YmMmeer:
— IUIAHUPOBATH 51 OPTraHU30BBIBATH
NESTEIIbHOCTh CHUCTEMBI obecrnieueHus
TPAHCIIOPTHON O€30MaCHOCTH Ha BO3AYIIHOM
VK-2 TPAHCIIOPTE.
U [[32/ o Bnaneer:
— HaBBIKAMHU ONPEIECIICHUS Kpyra 3aJad IMpoeKTa
B paMKax TIOCTaBJICHHOW IIeIi U BbIOOpa
ONTUMAJIBHBIX CHOCOOBI MX PEIICHUS, UCXOMAS
AaL., u3 JIEUCTBYIOIIUX MPABOBBIX 5 HOPM,
MMEIOLINUXCS PECYPCOB U OTPAHUYECHUH;
— HaBBIKAMU IUIAHUPOBAHUS W OpraHU3aluu
NEATEIbHOCTU CHUCTEMBI oOecrieueHus
K-7 TPAHCTIOPTHOM O€30MaCHOCTH Ha BO3YITHOM
i U ﬂﬁm TPaHCIIOPTE.
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951 Onucanue MKAaJ OLNCHUBAHUSA

XapakTepUCTUKU IIKAIBI OLIEHUBAHUS MPOMEKYTOUYHOW aTTECTAI[MH MPUBEICHBI
HIDKE.

1. MakcumanbHOE KOJMYECTBO OAJUIOB 3a 3a4eT ¢ oreHKor — 30. MuHuManpHOe
(3aueTHOE) KOJIUYECTBO OauioB — 15 6anos.

2. Ilpm mabope Menee 15 OammoB — 3a4eT C OIEHKOW HE CIaH MO TPHYUHE
HEJIOCTaTOYHOT'O YPOBHS 3HAHUM.

3. Ormenka 3a 3a4eT ¢ OI[CHKOW BBICTABIIACTCS KaK CyMMa HaOpaHHBIX 0aJlioB 3a
OTBETHI HA BOMPOCHI OMJIETa U 32 PELICHHE PACUeTHOM 3a/1auH.

4. OTBeThl Ha BONPOCKHI OUJIETa OLEHUBAIOTCS CIEAYIOIINUM 00pa3oM:

— [ 6ann: cTyeHT JaeT HeMpaBUIIBHBIA OTBET Ha BOMPOC, HE IEMOHCTPUPYET
3HAaHUU, YMEHUN U HABBIKOB, COOTBETCTBYIOUINX (DOPMHUPYEMBIM B IIPOLIECCE OCBOCHUS
JTUCIMILTAHBI KOMIICTCHITHSIM;

— 2 6anna: OTBET CTyJIEHTAa Ha BOIPOC HEYIOBJIETBOPUTENEH, CTYACHT
JIEMOHCTpUPYET (PparMeHTapHbIe 3HAHHUS B paMKax (HOPMHUPYEMBIX KOMIICTCHIIMM,
HE3HaHUE JIEKIIMOHHOTO MaTepHara;

- 3 banna: OTBET CTyJEHTa Ha BOIPOC HEYJOBIIETBOPUTEJIEH, TpeOyercs
3HAYUTENIbHOE KOJMYECTBO HABOSIIUX BOIPOCOB, CTYACHT HE MOXET BOCHPOU3BECTU
U OOBACHUTH OCHOBHBIC IIOJIOKEHHS BOIPOCA, JIEMOHCTPUPYET Cia0ble 3HAHUS
JIEKIIMOHHOTO MaTepuana;

— 4 obanna: CTYAGHT JEMOHCTPUPYET MHHUMAJbHbIE 3HAHHUS OCHOBHBIX
MOJIO’KEHUH BOTIpOCa B MpeieiaX JEKIIMOHHOTO MaTepuana,

— 5 6annog: CTyOEeHT JEMOHCTPUPYET 3HAHHS OCHOBHBIX IMOJIOXKCHUN
BOMPOCA, JIOTHUECKH BEPHO M3JaraeT CBOM MBICIH, MOKA3bIBAET OCHOBHI YMEHHIA
WCTIOJIb30BaHUS 3TH 3HAHUS, TIBITASCh OOBSICHUTH HX HA KOHKPETHBIX IPUMEpax;

— 6 6annos: CTyIEHT AEMOHCTPUPYET CUCTEMATU3UPOBAHHBIE 3HAHUSI OCHOBHBIX
MOJIO)KEHUH BOMNpOCa, JIOTMYECKH BEPHO M TPAMOTHO U3Jaraer CBOM MBICIH,
OpPUEHTHPYETCS B €ro mpobiieMaTuKe, MOKa3bIBa€T YMEHUS UCIIOJIb30BaTh 3TH 3HAHUS,
ONHUCHIBAsl pa3IUYHbIE CYIIECTBYIOIIME B HayKe TOYKM 3pEHUs Ha NpodieMy WU
IPUBO/ISI KOHKPETHBIC TPUMEPHI;

— [ 6annos:  CTYyIEHT  JEMOHCTPUPYET  JIOCTATOYHO  TIOJNHBIE |
CHUCTEeMaTU3UPOBAHHBIC 3HAHUS, JOTUYECKH BEPHO M TPaMOTHO M3JIaraeT CBOM MBICIH,
YeTKO ONHUCHIBa€T TPOOJIEMAaTUKy BOIMPOCA, OPUEHTHPYETCS BO BCEX TeMax
OUCIMIUTAHBI, TIOKa3bIBa€T YMEHHUS W HAaBBIKM HCIONB30BaTh OTH 3HAHUA,
00OCHOBBIBasI CBOIO TOUKY 3pEHHUS Ha TPOOIEMY U IPUBOIST KOHKPETHBIE IIPUMEDHI;

— 8 6annos: CTyAeHT IEMOHCTPUPYET MOJTHBIE M CHCTEMAaTU3UPOBAHHbIE 3HAHMS,
JOTUYECKH BEPHO H TPAaMOTHO U3JIaraeT CBOM MBICIHH, YETKO OMHUCHIBAET
npo0JieMaTUKy BOIPOCA, XOPOIIO OPUEHTHPYETCS BO BCEX TeMmax AMCLMILINHBI,
MTOKA3bIBACT YMEHUS W HABBIKW MCIIOJIb30BAHUS dTUX 3HAHWM, JIeast BBIBOBI, IPUBOISA
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CYIIIECTBYIOIINE B HAYKE TOYKH 3PCHHUSI, CPABHHUBAS WX CUJIBLHBIC W CIa0ble CTOPOHBI,
000CHOBBIBAsI CBOIO TOUKY 3pEHUSI, IPUBOASI KOHKPETHBIE IPUMEPDI;

— 9 6an108: CTyIeHT JEMOHCTPUPYET MOJIHBIE U CUCTEMATU3UPOBAHHbIEC 3HAHUS,
JIOTUYECKH BEPHO W TPaAMOTHO U3JArae€T CBOU MBICIM, YETKO OMNHCHIBAET
npo0ieMaTUKy BOMPOCA, XOPOILIO OPUEHTHUPYETCS BO BCEX TeMaxX JIUCHUILIIMHBI,
MOKAa3bIBAET YMEHHUSI M HABBIKU MCIOJb30BAHUS ATUX 3HAHUM, JIeasi BBIBOJIbI, MBITASICh
CaMOCTOSTENIbHO PEIlaTh BBISIBIICHHBIE MPOOJIEMbl, TPUBO/ISI KOHKPETHBIE IPUMEPHI;

— 10 6annos: CTyAeHT IEMOHCTPUPYET TIOJHBIE W CHUCTEMaTH3UPOBAHHBIC
3HAHWS, JOTUYECKH BEPHO M TPAMOTHO H3JIaraeT CBOM MBICIH, YETKO OIHCHIBACT
MpoOJeMaTUKy BOMIPOCA, XOPOIIO OPUEHTHUPYETCS BO BCEX TeMaX IUCIUTIINHBI,
WCIIONIB3YET JUIsl OTBETA 3HAHWS, MOJYYCHHBIC B NPYTUX IUCHUIUIMHAX, & TaKXKE U
nH(OpMAIMI0O W3 WCTOYHUKOB, HE YKa3aHHBIX B Kypce MaHHOW TUCIUTLIUHBI,
MMOKa3bIBACT YMECHHS M HABBIKHM MCIIOJb30BAHUS dTUX 3HAHUMU, JIeasi BEIBOBI, MBITASICh
CaMOCTOSITEJIbHO U TBOPYECKHU PEIIaTh BBISIBICHHBIE TPOOJIEMBI, MPUBO/II KOHKPETHBIC
IPUMEDBI.

Peiienue pacueTHoOM 3a/1a4M OLIEHUBACTCS TaK:

— 10 o6annos: 3ananue BeonaHeHOo Ha 91-100 %, pemienue u  OTBeT
aKKypaTHO OGOpMIICHBI, BBIBOJBI OOOCHOBAaHBI, JlaHA TMpaBWIbHAs U TIOJHAs
UHTEPIpPETals BBIBOJOB, CTYJCHT apryMEHTHPOBAHHO OOOCHOBBIBAET CBOIO TOUKY
3pEHUs, YBEPEHHO U MPABUIILHO OTBEUYAET HA BOMPOCHI MPEIO aBaTeNs;

— 9 6annog: 3aganue BbINOIHEHO Ha 86-90 %, pelieHne U OTBET aKKypaTHO
o(OopMIICHBI, BBIBOJBI OOOCHOBAHBI, J1aHA TPABWJIbHAS M TIOJHAS HWHTEPIIPETAITUS
BBIBOZIOB, CTYJCHT apryMCHTHPOBAaHHO OOOCHOBBIBAET CBOIO TOYKY 3pPCHHSI,
MPaBUJILHO OTBEUYAET HAa BOMPOCHI MPEIMOIaBaTEIIS,

— &8 bannos: 3ananue BeimoaHEeHO HA 81-85 %, X0a pereHus MpaBUIbHBIMN,
HE3HAUMUTEIbHBIC TIOTPEIIHOCTA B O(GOpPMIICHWM; TIpaBWIbHAs, HO HE TIOJHAs
WHTEPIpPETAlds BBIBOJOB, CTYJEHT JlaeT MPaBWIbHbIC, HO HE TMOJIHBIE OTBETHl Ha
BOIIPOCHI TMPEIOAaBaTeNsl, UCIBITHIBAET HEKOTOPBIC 3aTPYAHCHHUS B HHTEPIIPETAIIUU
MOJIYYCHHBIX BHIBOJIOB;

— 7 6annos: 3aganue BbimosHeHO Ha 74-80 %, xon perieHus: NpaBUIIbHBIN,
3HAUUTENbHBIC TOTPEIIHOCTH B O(OPMIICHUM, HETOJHAs WHTEPIpPETalusl BHIBOJIOB;
CTYJIEHT JaeT TpaBWIbHbIC, HO HE TOJHBIE OTBEThl HA BOIMPOCHI MPEMOJaBaTE,
UCTIBITHIBAET ONPEJICTICHHBIC 3aTPYAHEHUSI B MHTEPIPETALNU MTOJTYYECHHBIX BHIBOJIOB;

— 6 Oannog: 3ajaHu€ BBINOJHEHO Ha 66-75 %, TOAXOA K PEIICHUIO
MPaBUJIBHBIA, €CTh OIIMOKH, O(QOpMIICHHWE C HE3HAYUTEIBHBIMH TOTPEIIHOCTSIIMH,
HETIOJTHAsl MHTEPIPETas BBIBOJIOB, HE BCE OTBETHI HA BOMPOCHI IMPETOIaBATENs
paBUJIbHBIC, HE CIOCOOCH MHTEPIPETUPOBATH MOJTYyUYCHHBIC BBIBOJIHI;

— 5 o6annos: 3amaHue BBINOJHEHO Ha 60-65 %, WOAXOA K PEIICHUIO
NPaBWIBHBIA, €CTh OIMWOKW, 3HAYHMTENbHBIC IOTPEITHOCTH TpHU O(opMiIeHUHU, HE
MOJIHAsI WHTEPIIPETAIs BHIBOJOB, HE BCE OTBETHl HA BOIPOCH MPETOJIaBaTENs
MpaBUJIbHBIC, HE CITIOCOOEH MHTEPIPETUPOBATH TTOJIYICHHBIC BHIBOIBI;

— 4 6anna: 3agaHuEe BBITIOJHEHO Ha 55-59 %, moaxon K pEIIeHHUIo
MPaBUJIBHBIN, €CTh OIMMOKH, 3HAYUTENIbHBIC IOTPEITHOCTH TpH O(POpPMIICHUU, HE
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MOJTHAsI WHTEPIPETAIs BHIBOJOB, HE BCE OTBETHI HA BOIPOCH MPETOIaBATENs
npaBUJIbHbIE, HE CIOCOOEH MHTEPIPETUPOBATH MOTYUYECHHBIE BBIBOJIBI;

— 3 6anna: 3agaHue BBINONHEHO Ha 41-54 %, pellieHUe CONEPKUT rpyObie
OmUOKH, HeakKypaTHoe odopmiieHHe paboThl, HENpaBWIbHAsS HMHTEpPIpETalUs
BBIBOJIOB, CTY/ICHT JJa€T HEMPABUJIbHBIE OTBETHI HA BOIPOCHI MIPETNO1aBaATENs;

— 2 6anna: 3ananve BeinoigHeHO Ha 20-40 %, pernieHue CoAepKUT rpyobie
OIUOKH, HeakKypaTHoe odopmieHue padoThl, BBIBOJbI OTCYTCTBYIOT; HE MOKET
MIPOKOMMEHTHPOBATH XOJI PEIICHUS 3a/1a4H, TaeT HEMPABWIbHBIE OTBETH Ha BOMPOCHI
MpernoaaBaTers;

1 6ann: 3amaHve BBITOJHEHO HE MeHee, yeM Ha 20 %, perieHue COmepKUT
rpyObIe OMMOKH, CTYACHT HE MOXKET MPOKOMMEHTHPOBATh XOJ PEIICHUS 33Ja4yH, HE
croco6eH chopMyJIUPOBaTh BBIBOABI 110 padoTe.

9.6 TunoBbIe KOHTPOJIbHBIC 3aJAHUA AJHA MPOBECACHUA TEKYIIECI0 KOHTPOJIA
H l'IpOMe)KyTO‘-lHOﬁ aTTeCTAalluM IO HTOIraM OﬁyquI/Iﬂ Mo JTMCHMIIINHE

9.6.1 IlpuMepHbIe KOHTPOJIbLHBbIE 3aJaHUS I NPOBEAEHHS TEKYIIero
KOHTPOJISA YCTIEBAEMOCTH

IIpuMepHBIH NIepeYeHb BOIIPOCOB YCTHOIO OIIpoca

1.Conepxanue u CTpyKTypa MPOEKTA.

2.1lenb npoexTa, pe3yabTaThl MPOEKTA.

3.Cpoku npoekTa.

4.CtouMOCTh IPOEKTA.

S.Kpurepuu 1151 onpeaeaeHus: CTENEHU TOCTUXKEHUS LEJIEH ITPOEKTA.
6.MexayHapoaHbIe CTaHAAPTHI MO yIpaBieHuto npoekramu (PMI).

7. OCHOBHOE TIOHSITHE COOBITHUS.

8. IIpaBuiia mocTpOCHUS CETEBOM MOJICH «Iyra — pabotay (activity-on-arrow).
9.IlpaBuita MOCTPOCHHUS CETEBOM MOIENN «y3el — padoTa» (activity-on-node).
10. Cnygait HEOTHO3HAYHOTO OTPEICIICHHSI OTIePaITUii.
11.0npeneneHne KPUTUIECKUX U HEKPUTHUECKUX PadOT.
12.Bbluucnenue JiuTeaIbHOCTH padoT,

13.Peructpanusi TEKyUIEro COCTOSHUS padoT MO MPOEKTY.

14 Koppexkuus rpaduka padoT.

15.01eHKa CTOMMOCTH MIPOEKTA HA 3TAre MIAHUPOBAHUS.

16.01eHKa CTOMMOCTH MPOEKTA B X0/ PeaTU3aIiy MPOEKTA.
17.0nenka o metoxy PERT.

18.0T1cnexxuBanme 3aTpaT B MPOIECCE peaTU3aIiK MPOCKTA.
19.0menka pucka mpoeKTa.

20.Co0bITHSI, KOTOPBIE MOTYT MOBJIUSITH HA XOJ1 BHITTOJIHEHUSI IPOEKTA.
21.0cHOBHBIE BO3MOXKHbBIE PUCKU MTPOEKTA.

22.3agauu B paboTax ¢ MpeaBapuTeIbHON JITUTEIHLHOCTHIO
23.IIpumenenue merona PERT mist onieHkun npoekTHOM AesTeIbHOCTH.
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24 Pacuét cpeaHeil HOpMbl IPUOBLTU HA UHBECTULIUU
25.IToHsiTHE YUCTOM MPUBEACHHON CTOMMOCTH.
26.ITonsaTre nHACKCca MPUOBLILHOCTH.

27 IloHnsTre npuBeEHHON CTOUMOCTH.

TeMbI 10KJIa10B

. [IpoeKkTHO-OpHEHTHPOBAHHBIE OPTaHU3ALINH.
. Knmaccuduxkarus mpoekToB o COCTaBy M CTPYKTYpE.
. ba3oBble XapakTepUCTUKH MTPOEKTA.
. OTnuuuTenbHbIe MPU3HAKU MTPOSKTA.
. Mopens «ayra — pabotay (activity-on-arrow).
. Monens «y3en — paboray (activity-on-node).
. Anantanus mpaBui MOCTPOCHUSI CETEH K peabHOCTH.
. IHCTpYMEHTHI yNpaBiieHUs CJI0KHBIMU TPOECKTaMHU
. [TocTpoenue kajieHJapHOTO IJIaHa.
10. Pacnipenenenue pecypcon
11. TIpoekThl, OTpaHUYEHHBIE TI0O BPEMEHHU.
12. TIpoeKThl, OTpaHUYEHHBIE TI0 PECYPCaM.
13. IloctpoeHue MaTeMaTUYECKOHW  MOJENH, MNpEJHA3HAYEHHOM ISt
MUHUMHU3ALWN O0IICH CTOMMOCTH MPOCKTA.
14. MunumM#3a1us 3aTpat, HeOOXOUMBIX JJISI COKpAIllCHUsI BPEMEHU IIPOCKTA.
15. ABTOMaTHUYECKUl (MJIM PYYHOI) pacyeT 3aTpar Mo NPOEKTY.
16.ITocTpoeHre MaTeMaTUYeCKOW MOJENH [JIsl HAXOXKICHUS ONTHMAaJIbHBIX
3HaYEHUH TPOAODKUTENBHOCTEH pabOT MpW 3aJaHHBIX MPOJOJDKUTEIBHOCTSIX
MIPOEKTA.
17.1locTpoeHre MaTeMaTUYECKOW MOJEIH IS HAXOXACHUS ONTUMaIbHBIX
3HAUYCHUN TMPOJODKUTEIBHOCTEH pabOT TpH BEPXHUX U HUXKHUX Mpesenax
IPOJOJDKUTEIHLHOCTH JUTSl KaXA0U PabOoTHI.
18.CucremMa ynpaBiieHUs] pUCKaMH MPOEKTA.
19. Cuctema direct-costing.
20. Meton PERT B ymipaBieHuu NpoOeKTaMH.
21. UmuTanimoHHOE MOJICIMPOBAHNE B YIPABJICHUH MMPOCKTAMHU.
22. OCHOBHBIC BO3MOKHBIE PHUCKH TIPOSKTA U ITyTH UX CMSTYCHUS.
23.Cpennsis HopMa MPUOBLTH HA MHBECTHUIIUH.
24. MeTon OTieHKH 10 epruoay okymnaemocTH (payback method).
25. Meto OlICHKH 110 YUCTOM MPUBEICHHON CTOMMOCTH (net present value).
26. TexHuka TUCKOHTHPOBAHHS TOTOKA CPEICTB, BKIIOYAIONIash CTOUMOCTH
JICHET BO BPEMEHHU.
27. MeToJ1 OTICHKH TI0 MHJIEKCY MTPUOBIITLHOCTH.

©O©oO~N®OOUh W —

JlaHHBI TTIepeYeHb MOXKET OBITh JOIOJHEH B XO/¢ IIPOBEACHUS 3aHATHM.
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B coorBercTBMM ¢ IUTAHOM ~ TNPAKTUYECKUX  3aHATUH  OOydaroluiics
HNOJArOTaBIMBAET  JIOKJIAA IO IpeajaraéMoil TemMe ¢ Ipe3eHTauueld B Qopmarte
PowerPoint.

9.6.2 KoHTpOJIbHbIE BONPOCHI IPOMEKYTOUHOM aTTeCTAIMU 10 HTOTaM
OCBOEHHUSI TUCIUTLIMHBI

1.IToHSATUS TPOEKTHOTO U MPOIECCHOTO YIPABIEHUS
2.1IpOeKTHO-OpUEHTUPOBAHHBIE OPraHU3ALUN.

3.Kimaccudukanust mpoeKToOB MO COCTaBY M CTPYKTYPE.

4. Knaccuukanus mpoeKTOB MO OCHOBHBIM CepaM JIesITEIbHOCTH.
5.Knaccudukanus mpoeKkToB MO XapakTepy MpeIMeTHON 00IacTH.
6.Knaccudukanus mpoekToB 1o JUIUTEILHOCTH OCYIIECTBICHUS U MacIITaly.
7.11oHsATHE TTPOEKTA

8.ba3oBbIe XapaKTEPUCTUKHU ITPOEKTA.

9.01TnnuuTeNbHBIE TPU3HAKY IIPOEKTA.

10.Llenp npoekTa, pe3yIbTaThl IPOEKTa.

11.Cpoku 1 CTOUMOCTB MTPOEKTA.

12 . Kpurepuu 1is onpeaesaeHus: CTENEHU JOCTKEHUS LEIel MPOeKTa.
13.MexayHapoIHbIE CTaHAAPTHI 1O yrpaBiieHuto npoekramu (PMI).

14. UudopmarimoHHas cuctemMa yrnpaBieHUs MPOEKTOM.
15.ABTOMaTH3anuMs yIpaBiIeHUs IPOCKTAMHU.

16.®yHKIIMY IEPCOHANBHBIX KOMITBIOTEPHBIX CHCTEM.

17.0OcHOBHBIE THCTPYMEHTHI PACTIPEIECICHHBIX HHTETPUPOBAHHBIX CUCTEM.
18.Moguens «ayra — paboTa» (activity-on-arrow)

19.Moguens «y3en — pabotax» (activity-on-node)

20.Ananrarus npaBui MIOCTPOSHUS CETEN K peaIbHOCTH.

21.IlocTpoeHne KaleHJapHOro IJIaHA U PaCIIPEEIICHHE PECYPCOB

22. ITpoekThbl, OrpaHUYCHHBIE IO pecypcaM

23.AHanu3 xona paboT, yrpaBiieHHe CTOMMOCTBIO TTPOEKTa

24 MuHMMH3AIIMS 3aTPaT, HEOOXOAUMBIX JUIsl COKpAIllEHUsI BpEMEHU MTPOEKTA.
25.ABTOMAaTUYECKHUM (MU PYYHOI) pacueT 3aTpaT IO MPOEKTY.

26.0nenka no metoxy PERT.

27.Mogenb «jayra — padotay (activity-on-arrow).

28.Mogeinb «y3en — padoTay» (activity-on-node).

29.YmpaBiieHue pucKaMmu IpoeKTa

30.IMuTanmoHHOE MOAECITMPOBAHUE

31.0ueHka pucka nIpoeKTa.

32.OCHOBHBIE BO3MOYKHBIE PUCKH MPOEKTA U IIyTH UX CMATYEHUSI.
33.0060cHOBaHKE MMPOCKTA

34.Cpennsiss HopMa NMPUOBLTN HA NHBECTUITUN

35.MeTton orieHKH 110 Iepuoy okynaeMocTH (payback method)

36.MeTo/1 OIIEHKH TI0 YUCTOM MPUBEICHHON cTOMMOCTH (net present value)
37 IloHsTHE YUCTOM MPUBEAECHHON CTOMMOCTH.
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38.Metox OIEHKM 1O HHAEKCY mnpuObuibHOCTU. [loHsATHE  HWHIEKca
NPUOBLIBHOCTH.

39.Meton olleHKH IO BHYTPEHHEH cTaBke M0oXoaHocTH (internal rate of return)
(IRR).

40.0ueHnka npoekra o kpureputo IRR.

TunoBble pacueTHble 3a4a4d  /JIsi  NPOBeJAeHHs  MPOMEKYTOUYHOI
aTrecTanun

3aoaua 1. Pa3paboTaH MPOEKT PEKOHCTPYKIHMH B3JIETHO-TIOCAJOUYHONU IMOJOCHI
(BIIIT) aspomopta Enuceiick. IlocTpouTh ceTeBoil rpaduk MpOEKTa, paccuuTaTh
HambOosee paHHHEe M HauboJiee TMO3IHUE CPOKH HACTYIUICHUS COOBITHM, ONMpEAETUTh
pe3epBbl COOBITUI, HANTH KPUTUYECKUH MyTh CETeBOro rpaduka. OnpeneanTb paHHUuE
CPOKM Hayalla U OKOHYaHHWE padoT, MO3JHHE CPOKH Hadaja W OKOHYaHUs padoT,
MOJIHBIE U CBOOOJHBIE PE3EPBbl BPEMEHH BBITIOJIHEHHS pa0oT. JlaHHbIE I pacyeTa u
IOCTPOEHUS CETEBOTO rpayka MpeaCcTaBICHbl HUXKE:

Hcxonarie nanHeie

Pab6ora (uudp) IpoaoKuTeIbHOCTD Onupaercs Ha

padoThl (THM) padoThI

bl 5 -

b2 8 -

b3 3 -

b4 6 bl

b5 4 bl

b6 1 b3

b7 2 b2, b5, b6

b8 6 b2, b5, b6

b9 3 b4, b7

b10 9 b3

PaccuutaTh mapameTpbl CeTEBOro rpauka MpPOEKTa, MPOBECTH OLEHKY H
ONTUMHU3ALHUIO.

3adaua 2. ABuanpeanpuUATHIO MPENJIaraloTcs K pacCCMOTPEHUIO TPH PUCKOBBIX
MpoeKTa.  AHamM3  peaqu3anuy  MPOSKTOB B Pa3IMYHBIX  CHUTYyaIusaxX
(meccumucTudeckasi, HauOoJaee BEpPOSITHAS, ONTHUMUCTUYECKAs) MO3BOIHI MOIYIHUTh
pe3yNbTaThl, MPUBEACHHBIC B TAOIUIC. YUUTHIBAs, YTO aBUANIPEANPHUITHE UMEET JOJIT
B 80 MiH. py0., KaKOW NPOEKT JIOJDKEH BHIOPATh MEHEIKMEHT aBHAMPEIIPHUSITHS U
nouemy?

Hcxonnble nanHbIe

IToxa3zarenn ITpoexkr 1 [Tpoekr 2 ITpoekr 3
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[TpuObLIb, 40 50 60 0 50 100 | 30 50 60
MJIH. pyO.

BepositHocTs | 0,2 0,6 0,2 | 0,25 0,5 0,25 | 0,3 0,4 0,3
TIOJTYYCHUS
pUOBLIN

Paccunraiite cpegHee 3Hau€HHE JI0XO/AAa MO MPOEKTaM, JHCIIEPCHIO,
CpEeIHEKBaIpaTUYECKOe  OTKJIOHEHHE, Kod(h¢uiumeHT Bapuanmuu. Pe3yiabTaThbl
oopmuTe B BUAE TAOIMIIBI U CPAaBHUTE MPOEKTHI MO PACCUMTAHHBIM IOKA3aTEIsIM,
CHENANTE BBIBOJBI.

3aoaua 3. Onpenenutb MoKa3aTelb YUCTOM TEKYIIEH CTOMMOCTH MPOEKTHBIX
JICHEKHBIX TTOTOKOB aBUATIPEITPUSATHUS.

Paccuuraiitte NPV, ecnu 3a cuer npuoOpereHuss 0Oosee MNPOrpPECCHBHOTO
o0opynoBanusi (10 CPaBHEHHUIO C MEPBOHAYAIBLHBIM BapUAHTOM HWHBECTHPOBAHUSA,
WHBECTULIMOHHBIE 3aTPaThl B YaCTH PACXOJIOB MO MPUOOPETEHHUIO OCHOBHBIX (POHIOB
yBenuuarcs Ha 390TwIC. p.) yAaeTcss CHU3UTh NiepeMeHHbIe u3nepkku 10 0,38 Twic. p.
3a €IMHULY NPOAYKIUH.

AHanuTuyecku U rpaUyecKd HalauTe TOYKY O€3yOBITOUHOCTH W IOPOr
PEHTAa0ETBbHOCTU MO JIBYyM aJbTEPHATUBHBIM BapUaHTaM WHBECTUPOBAHUS (Ha OCHOBE
NPV - kpurepus).

B aHanuTHYECKOM 3aKIIOYEHUU OXapaKTEPHU3yWTEe YpOBEHb MPOEKTHOTO PUCKA
Ka)XJIOTO BapuaHTa KalUTaJIOBIOXKEHUH.

Hcxonubie nanHbie

IToka3arenu 3HayeHue
MoKasaresns
O6beM mpojax 3a roji, mrT. 4 000
IleHa equHUIBI TPOAYKIIMH, THIC. P. 0,55
[TepeMeHHbIE W3MEPKKA HA TPOU3ZBOACTBO  CIMHMIIBI 0,4
MIPOTYKIIAH, THIC. P.
['omoBBIE MOCTOSTHHBIE 3aTPAThl O€3 yueTa aMOpTHU3AIUU 120,8
OCHOBHBIX ()OHJIOB, THIC. P.
l'omoBast craBka amopTH3allMK OCHOBHBIX (DOHIOB C 7
MCIIOJIb30BAaHUEM JIMHEIHOTO METOJIa €€ HauuciIeHus, %
HauanbHble MHBECTUIIMOHHBIE 3aTPAThI, THIC. P. 1560,0
(B TOM 4HCJIe B OCHOBHBIE (DOH/IBI) (1120,0)
Cpok peanuzaluy IpOeKTa, JIET. 10
IIpoexTHasi TUCKOHTHAs CTaBKa, %o 10
CraBka Hajora Ha nIpuObLIb, % 20
UuCThIl JEHEXKHBIM MOTOK OT peaiu3allid UMYIIECTBAa U + 205,0
MOTAIIeHNs 00s3aTeIbCTB B KOHIIE CpPOKa peau3aiuu
MIPOEKTA, THIC. pyO.
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3aoaua 4. Ha oCHOBaHMM pacueTOB IO MPOEKTY YCTAHOBKU U HKCILTyaTallUH
CTOEK CaMOPETUCTPAIMM TAacCCAKUPOB B a’dponopty EHHCEHCK ObUIM MOJYyYEeHBI
cleAyoIIue 3HaueHUs1 KputeprueB d3(H(PEKTUBHOCTH JAHHOTO MPOEKTA:

* YUCTBIA TUCKOHTUPOBaHHBIN q0X01 NPV = 3900 THIC. pYO.;

* BHYTPEHHSA cTaBKa 10XxoaHocTH npoekta IRR = 30%;

* IMCKOHTUPOBAHHBIN CPOK OKynaeMocTu nuBecturiuii DPP = 4,5 ropa.

B Xxome mpoBeneHUA CTPECC-TECTUPOBAHMUS M M3MEHEHHUS IEPEMEHHBIX,
OKa3bIBAIOIINX BIMSHUE HA MPOEKT, ObLIU MOJYYCHBI HOBBIC 3HAYCHUSI KPUTEPUEB €rO0
s pexTUBHOCTH.

HoBsie 3HaueHus kpurepueB dPPEKTUBHOCTH MIPOEKTA

[lepemeHHbIE N3menenne HoBrie 3HaueHus
epeMEHHOM NPV IRR DPP
CraBka % 10% 3500 25 4.7
ITocTossHHBIE 8% 3850 21 49
U3 JICPKKA
JInkBugamuoHHast 5% 3800 28 5,3
CTOMMOCTD
[TepemenHsbIe 4% 3400 23 51
U3JIEPKKU
O6bem 6% 3100 26 4,6
peanu3anuu
[lena 7% 2600 22 5,2
peanu3anuu

[IpoBenuTe aHanu3 4YyBCTBUTEIBHOCTH MpoekTa 1o kpureputro NPV u Ha
OCHOBAHUU PacyeTOB IOCTPOUTE po3y (3BE3/y) PUCKOB IIPOEKTA.

10 Meroanueckue peKOMEHAANUM Ui OOYYAKIIHUXCSH MO0 OCBOECHUIO
AUCIHUANJIMHBI

[Tpuctymnas B cemectpe B k u3ydeHHIo TUCHUILTUHBI «YTIpaBICHUE MPOCKTAMUY,
CTYJIEHTY HEOOXOJUMO BHHMATEIIbHO O3HAKOMUTHCA C TEMATHYECKUM IUIAHOM
3aHSATUN U CIIHCKOM PEKOMEHJOBAHHOW JIUTEPATYphl. CTYJIEHTY CIEIYET YSACHUTH, YTO
YpOBEHb W TAOyOWHAa YCBOCHMSI JUCHUIUIMHBI 3aBUCSAT OT €ro akTHUBHOM U
CHUCTEMaTHU4YEeCKOM paboThl Ha JICKIMIX U MPAKTUYECKUX 3aHATUs. B 3TOM mporecce
BaXXHOE 3HAYCHUE HMMEET CaMoCTOsATeNIbHas paboTa, HaNpaBJICHHAs HAa BOBJICYEHUE
CTyIEHTa B CaMOCTOATENIBHYIO IIO3HABATEIBHYI)  JIEITENBHOCTh C  LEJBIO
dbopmupoBaHuUsI CaMOCTOSITEIBHOCTH MBIIIJICHHUS, CIocoOHOCTEMN K
npodeccuoHaTbHOMY CaMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CaMOpeasIn3alii B
COBPEMEHHBIX YCIOBUSIX COIMATIBHO-DKOHOMHYECKOTO pa3BuTHs. Ha nmepBoM 3aHsITHH
MPENo/IaBaTelb MPOBOJAUT BXOJAHONW KOHTPOJIb B (DOPME YCTHOTO OMpOca Mo BOMpOcaM
JTUCITUTUINH, HA KOTOPBIX 0a3upyeTcst JUCITUIUTHHA « Y TIPaBJIeHHE TpoeKTamMu » (T1. 2
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m. 9.4).

OCHOBHBIMU BHUJaMHU ayJUTOPHOM paOOThl CTYAECHTOB SBISIOTCSA JEKIUU U
npaktudyeckue 3aHsatus (m. 5.1-5.4). B xonme nekuuu mnpenojaBarenb HM3JIaraet u
pPa3bACHSET OCHOBHBIE, HamOOJiee CJIOKHBIE TOHSTHUS, a TaKKe COOTBETCBYIOIIWE
TEOPETUYECKHE W TMPAKTHYECKUE MpOOJIeMbl, J1aeT 3aJaHusi M PEKOMEHJAIUU s
NPAKTUYECKUX 3aHITHM, a TakkKe YKa3aHud 10 BBIIOJHEHUIO OOYYarOIIMMCS
CaMOCTOSTENbHON pabOTHI.

3amayaMul JEKUUN SABIISFOTCS:

— 03HAKOMJIEHUE 00YUYarONIUXCs C LENIAMU, 3a/ladaMH U CTPYKTYPOU TUCIIUTLIMHBI
«YnpaBieHue MPOEKTaMH »;

— KpaTKoe, HO IO CYIIECTBY, H3J0KCHUE KOMIUIEKCA OCHOBHBIX HAayYHbBIX
MOHATHM, MOJIX0/I0B, MPUHIIUIIOB, METOJAO0B JAHHOUN AUCIUTLIIUHEI;

— KpaTKO€ W3JI0)KEHUE HaumboJiee CYIIECTBEHHBIX IMOJOKEHUH, PpPaCKPBITHE
0COOEHHO CIIOXKHBIX, aKTYaJIbHBIX BOIIPOCOB, OCBEIIIEHNE JUCKYCCUOHHBIX MPOOIIEM.

3HauYUMbIM (DAKTOPOM TIOJIHOIIEHHOM U MIIOAOTBOPHOM paboThl 00yJaronierocs Ha
JEKIUU SIBIIAECTCS KyJbTypa BEICHUS KOHCIEKTAa. [IpMHIUINMAIBHO HEBEPHBIM, HO
NOJIYYUBIIMM B Hallle BpeMs JOCTATOYHO IIMPOKOE PACIHPOCTPAHEHUE, SIBISETCS
OTHOUIEHUE K JICKIIUU KaK K «IUKTAHTY», KOTOPbIA 00YyHarONIUIICS MOKET aKKypaTHO U
JOCIIOBHO 3amucarh. Ciymas JEeKIHUI0, HEOOXOJUMO HAyYUThCS BBIICTSATH U
(buKCHpPOBaTh €€ KJIIIOUEBbIE MOMEHTHI, 3aMMChIBAsI MX OOJIEE YETKO U BBIACIIAS KAKUM-
100 crmocoOOM U3 00ILIEro TEKCTA.

[Tone3Ho mMpUMEHATh KaKyO-Tu00 YIOOHYI0 CUCTEMY COKpPAIEHHA M yCIOBHBIX
o0o3HaueHuid. IlpuMeHeHHe TakKOW CHCTEMbl TIOMOXET 3HAYHUTENIbHO YCKOPHUTh
mporecc 3anmucu JieKuud. KOHCMEKT JeKUMM TPEeANOUYTUTENIbHO MUCaTh B OJHOU
TETpagyd, a HE Ha OTIAEIbHBIX JIMCTKaX, KOTOPBhIE IIOTOM MOTYT 3aTepsAThCS.
PexoMeHyeTcss B KOHCIEKTE JIEKIIMI OCTaBJIATH CBOOOJHBIE MeCTa WJIM IOJS,
HaATMpUMep, JUIsl TOTO, YTOOBI OblJIa BOBMOXKHOCTH 3alMCH HE0OXoauMon nHpopmaiuu
pu paboTe HaJl MaTepUaIaMH JICKITHH.

[Ipu BeaeHUM KOHCIIEKTA JICKIIMU HEOOXO0IUMO YeTKO (PUKCHPOBATh PYOPHUKAIHIO
MaTepuaia — pa3rpaHUuCHUE pas3zesioB, TE€M, BOIPOCOB, MmaparpagoB H T.II.
O0s3aTenbHO CIIEAYET JenaTh CIENHaTbHbIE TTOMETKH, HallpuMep, B clydasx, KOTa
KaKoe-Tu0o ornpeesieHre, MoJI0KEHUE, BRIBOJI OCTAINCH HESICHBIMU, COMHUTEIIbHBIMHU.
Nuorna oOydaromuiicss He ycrneBaeT 3amucaTh BaXHYIO HH(OpPMAIUMI0O B KOHCIEKT.
Torna HE0OOXOAUMO cliesIaTh COOTBETCTBYIOIIUE TTOMETKH B TEKCTE, YTOOBI HE 3a0BITh,
BOCIIOJTHUTD 3Ty MH()OPMAIIMIO B TalIbHEHUIIIEM.

KadecTBeHHO cleaHHBId KOHCIEKT JIEKIMM TOMOXET oOydaromemycs B
MpoIIeCCe CaMOCTOSITEILHOM paboThI U MIPU MOATOTOBKE K C/Iaye 3a4eTa C OLICHKOM.

[TpakTudeckue 3aHATHS IO JUCHUILUIMHE «YTIPaBJICHUE MPOEKTAMU » MPOBOJATCS
B COOTBETCTBHM C II. 5.4. Llenn mpakTUUECKUX 3aHATUH: 3aKPENUTh TEOPETUUYECKHUE
3HaHUA, TMOJIYYEHHBIE CTYJEHTOM Ha JIEKIUAX U B PE3YyJbTAaT€ CaAMOCTOSATEIBHOIrO
M3Y4YEHUSI COOTBETCTBYIONIUX PAa3/EIOB PEKOMEHIYEMON JUTEpaTyphl; MpUOOpecTH
HayaJbHbIC MPAKTUYECKHE YMEHUS W HABBIKU Il YIPaBJICHUS MPOEKTaMH. TeMbl
MPAKTUYECKUX 3aHITHI 3apaHee COOOIIA0TCS OOyJaronuMcs JUisi TOTO, YTOObI OHU
MMEITM  BO3MOXKHOCTh  TOATOTOBHTHCS W MPOpadOTaTh  COOTBETCTBYIOIINE
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TEOPETUUECKHE BOMPOCHI JUCIMILIMHBL. B Havanme KaXmoro mpakTHYeCKOrO 3aHATHS
IpernojaBaTesib; KpaTKo JTOBOAMT 10 0OOy4aronIuXcs 1eJIU U 3aJa4d 3aHsATUs, oOpanias
UX BHHUMaHHE Ha HaubOOJee CIOXKHBIE BOMPOCHI MO HU3y4aeMOW Teme; MPOBOJUT
YCTHBIA OMPOC 00yUaIOIUXCs, B XOA€ KOTOPOro Tak:Ke 00CYX IAAIOTCS TUKYCCUOHHbIE
BOIIPOCHI.

Ha mnpakthueckux 3aHATHUAX O0OydYaroluecs TMPEeCTaBISIOT CaMOCTOSTEIBHO
MOJITOTOBJICHHBIE JIOKJIAJbI, B TOM YHCIIE€ B BUJI€ MPE3CHTAIINI, KOTOPbIE BBITTOJIHSIOTCS
B MS PowerPoint, koHCTIEKTHPYIOT HOBYIO HH()OPMAITHIO U OOCYKIAIOT 3TH JTOKJIAIBI,
pEIIaloT pacyeTHHIC 3aJ]a4M M BBIMOJIHSIIOT 3a1anus. [IpenogaBaTens B 3TOM mpoiiecce
MO>KET BBICTYNaTh B POJIM KOHCYJIbTaHTA WM MOJEpaTopa.

[Io wroram JeKUMM W NPAKTUYECKUX 3aHATHM MPENOJABATENIb BBICTABISAECT
MoJTydeHHbIe o0yvarommmcs 6amnsl, cornacHo m. 9.1 u m. 9.2. OTcyTcTBUE CTy/AEHTa
Ha 3aHATUSX WU €r0 HEaKTHBHOE ydacTHE B HHUX MOXKET OBITh KOMIICHCHPOBAHO
CaMOCTOSITEIIbHBIM BBITIOJIHEHUEM JOTIOJHUTEIBHBIX 3aJJaHUN U TPEJICTABICHUEM HX
Ha TPOBEPKY MPETO/IaBaTEII0 B YCTAHOBICHHBIE UM CPOKH.

B coBpeMeHHBIX YCIOBUSX MEpe]] CTYACHTOM CTOUT Ba)KHas 3ajladya — HAyUYUThCS
pabotatb ¢ MmaccuBamu uHpopmaimu. ObydaronuMcs He0OX0AUMO pa3BUBaTh B ceOe
CHOCOOHOCTh M MOTPEOHOCTh  HCIIOJIB30BATh  JIOCTYIIHbIE  MH(pOPMAIMOHHBIE
BO3MOXKHOCTH M PECypChl [UIsl MOMCKAa HOBOTO 3HAHHUS M €ro pacnpoCTpaHEHUS.
OOyuaromumMcss HEOOXOAMMO HAy4YUTHCS YNPABIATh CBOEH HCCIEAOBATEIBCKON U
MO3HABATENBHOMN JAESITETFHOCTHIO B CUCTEME «HH(GOpMAIIUs — 3HaHUE — HHPOPMAITHS.
[Ipexxne Bcero, g TOCTHXKEHUSI STOW 1I€TH, B By3€ OPTraHU3YeTCs CaMOCTOSITENbHAs
paboTta oOyuarommuxcs. Kpome TOro, coBpeMeHHOe OOy4YeHHE MpeJroiaraeT, 4ro
CYIIECTBEHHYIO YacTh BPEMEHH B OCBOCHHH y4€OHOW AMCIMILIMHBI OOyYaIOITUICS
MPOBOAMUT CaMOCTOSTENbHO. [IpUHATO cumTaTh, 9TO TaKOW MeTOA OOydYeHHs IOJDKEH
CIIOCOOCTBOBATH TBOPYECKOMY OBJIAJICHUIO O0YUAIOIIMMUCS CIICIIHATbHBIMHA 3HAHUSIMH
Y HaBBIKAMU.

CamocrosiTennbHasi  pabora  oOywaromerocss BecbMa  MHOTooOpa3Ha
comepxareiabHa. OHa  BKJIIOYACT  CleAylolMe  BHAbl  3aHsaTHid (1. 5.6):
CaMOCTOSITEJIbHBIN TOUCK, aHaIn3 HH(pOpMAIUU U TpopaboTKa y4eOHOro mMaTepuana;
MOJITOTOBKY K YCTHOMY OIpoCy (TIepeueHb BOIIPOCOB JJIsi OMpoca MPHUBEACH B 1. 9.6);
HOJrOTOBKY JIOKJIAJI0B (IIepeYeHb TeM JIOKJIAJI0B MPHUBE/ACH B 11. 9.6).

CucTeMaTHYHOCTh 3aHSATUHA NpPEanojiaraeT pPaBHOMEPHOE, B COOTBETCTBUM C
m. 5.2, 5.3, 54 wu 5.6, pacnpeneneHue oObeMa pabOTBI B TEUEHHE BCETO
MPELYCMOTPEHHOTO y4€OHBIM IUIAHOM CpOKa OBJAJACHUS JUCLUMIUIMHON «YTMpaBlieHUE
npoekTamu». Takoi MoAXoJ MO3BOJISET M30exarTh AedUIMTa BpEMEHHU, NEPErpy3o0K,
CTCIIKH | T. TI. B 3aBEPIIAIOIINN MTEPHOJ] U3yUeHUs TUCIUIUIMHEL [locienoBaTensHOCTD
paboThI 03HAYAET NMPEEMCTBEHHOCTh U JIOTUKY B OBJIQJICHUW 3HAHUSIMH IO JUCIUILTAHE
«YmpaBieHue mpoekTamMuy. JlaHHBIM TPUHIAI U3HAYATBEHO 3aJI0’KEH B Y4eOHOM TTaHe
IpU  ONPEACIICHUH OYEPETHOCTH W3YYCHHS JUCIHUIUIMH. AHAJOTUYHBIA TOJIXO]]
MIPUMEHSIETCS TP ONPEACIICHUH TTOCIEI0BATEILHOCTH B U3YYCHUH TEM JTUCIUTUTUHBI.

[lepeyerr BOMPOCOB W THUIOBBIC pACUETHBIE 3aJaud U1 TPOBEICHUS
MIPOMEKYTOUYHOM aTTECTAIlMU M0 JUCITUTUIMHE « Y TIPaBIIEeHNE MPOSKTAMU » MPUBEJIEH B

. 9.6.
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PaGouyas mporpamMMa JMCLMIUIMHB pa3paboTaHa B COOTBETCTBUU C TPEOOBaHHAMH
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