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1 Ilean ocBoOeHMSI TUCHTUTIINHBI

ensmMu ocBoeHUs IUCHUIUIMHBI «OCHOBBI aBHUALIMOHHOTO MEHEKMEHTa M
MapKETUHTa» SIBJISIOTCS:

—(hopMUpOBaHHE Yy CTYJIEHTOB IEJIOCTHOM CHUCTEMbl 3HAaHUH B 00JaCTH
MEHE[PKMEHTA C Y4ETOM OCOOCHHOCTEN aBUAaTPAHCIIOPTHOTO TPOU3BOJICTBA;

—(hopMuUpOBaHHE CHUCTEMbl 3HAHUW O TPOU3BOJCTBEHHBIX OTHOIICHUSX B
XO35UCTBEHHOM  TIpOIlecCe,  TEXHOJOTMU  YIpPaBICHUS  IPOU3BOJICTBEHHOU
NEATEILHOCTHIO aBUANIPEATIPUSITHSI, KaK X035HUCTBYIOMIETO CYOhEKTA.

3amauaMy OCBOCHHS AUCHHUIUIMHBI « OCHOBBI aBHAITMOHHOTO MEHEKMEHTa U
MapKETUHT A SIBJISIOTCS:

— O3HAKOMJICHME  CTYAEHTOB C  OCOOCHHOCTAMH  J€ATEIbHOCTH
aBUALIMOHHOTO MEHEKEepa, padoT M0 HAIIPABJICHHUIO;

—  CIMOCOOCTBOBaHHWE TMOJYYEHUIO CTYJACHTAMH TMPAKTUYECKUX  HAaBBIKOB
NPUMEHEHUsI TEOPUM MEHEDKMEHTa U TMPUKIATHBIX METOJOB [UJISl PEIICHUS
yIPaBJICHUECKUX 3a/1a4;

—  CIOCOOCTBOBaHME PA3BUTHUIO YMPABICHYECKOTO U IKOHOMHUYECKOIO
MBIIIICHUS CTYJCHTOB.

JucnuninHa obecrieunBaeT MOATOTOBKY BBITYCKHHUKA K AKCILTyaTallMOHHO-
TEXHOJIOTUYECKON U OpraHU3aIMOHHO-YIIPABICHYECKOMN eI TeIIbHOCTH.

2 Mecto qucuumuinnsl B ctpykrype OIIOII BITO

Jucuunnvraa «OCHOBBI aBHAlMOHHOTO MEHEKMEHTA W MapKETHUHIa»
NpEACTaBIACT COO0OM JUCHMIUIMHY, OTHOCSIIYIOCS K 4acth, (opMupyemoit
y4aCTHUKaMHU 00pa30BaTEIbHBIX OTHOIIICHUIA.

JucuunnuHa «OCHOBBI aBUAIMOHHOTO MEHEHKMEHTA u
MapKeTUHTa»0a3upyeTcss Ha pe3ysibTarax OOY4YeHUSs, MOITYYEHHBIX MPU H3yUYECHUU
nucuuiuivie:  «lIpaBuia TMOATOTOBKM W BBINIOJIHEHUS TMOJIETOBY», «be3onacHocTh
MOJIETOBY, «APPOJIPOMBI U a3PONOPTHIY, «BO3MOKHOCTH U OTPAHUYEHHUS YEJIOBEKA B
NETHON  AesATenbHOCTH», «Mertoauka JieTHOro oOydeHus», «llcuxomoruss B
npodecCHOoHaNBbHON AesSTeNbHOCTHY, «Opranu3aius JeTHOU paboTh», «Bo3gyiiHoe
npaBo», «MeToasl UCCIENOBaHUS B JICTHOW OJKCIUTyaTalli W O€30MacHOCTH
IIOJIETOBY.

Jucuunnraa «OCHOBBI aBHAllMOHHOTO MEHEIKMEHTA W MAapKETHUHIa»
uzydaercs Bl0cemectpe.

3 Komnerennumn obOy4aomierocsi, (popmupyembie B pe3yJbTaTe OCBOEHUSI
JTUCIHHUILIHHBI

[Iporecc ocBOEHUS IUCHMILUIMHBI HAMpaBJIeH Ha (POPMHUPOBAHUE CIEAYIOIINX
KOMIIETCHIIUM:

Kon Pe3ynbrar 00yueHus: HAMMEHOBaHHE KOMITETEHIINH; HHIUKATOPBI
KOMIIETEHIIUH KOMIETEHIIUU
YK-10 CrnocobeH npuHUMaTh 000CHOBAHHbBIE S)KOHOMHYECKHUE PEIICHUs B
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KOI[ PCSYJII)TaT 06y‘I€HI/IHZ HaNMMCHOBAHUEC KOMIICTCHIIMHN; MHANKATOPbI

KOMIIETEHIINHI KOMIIETEHIINU
PAa3IMYHBIX 00JIACTSX KUZHEACATEILHOCTH
T " v
N vkio Bianeer ocHoBaMu SKOHOMHUYECKOW ¥ (PMHAHCOBOM TPaMOTHOCTH,

MMOHUMAET CYIIHOCTh PAlMOHAIBHON OPTraHU3aliH XO035UCTBEHHOMN
JIEATEIIbHOCTH B COBPEMEHHOM OOIIIECTBE.

[1K-5 CriocoOeH OCyIIeCTBISATh MEPOMPHUITHS IO OpTraHU3aIUHU JIETHOM
paboThl B COOTBETCTBUM C HOPMATHUBHBIMH TpeOOBaHUSIMU B
00JIaCTH TPaKTAHCKOW aBHAITUH.

T
N s Ocy1ecTBIIsI€T MEPOIIPUATHUS TI0 TUIAHUPOBAHUIO PEXUMA TPyaa U
OTJIbIXa JIETHOT'O PKUTAXa IPaXKJAHCKOTO BO3YIIHOTO Cy/IHA.

[imanupyemeble pe3ysibTaThl U3y4Y€HUS NUCUUTUINHBI:

3HaTh:

— HCTOPHUIO Pa3BUTHS LIKOJ MEHEIP)KMEHTA;

— XapaKTEepPUCTUKY O0BEKTa U CyObEKTa yNpaBICHUS, HIEMEHTHI OpraHu3aluid 1
ee o0lIMe XapaKTEPUCTUKH; TEXHOJOTHIO MOCTPOCHUSI OPraHU3AIMOHHBIX CTPYKTYP
yIIpaBJICHUS;

— 1IEJIY Y 3aJ1a4d YIIPaBJICHYECKON KOMaH/IbI;

— CXEMYy OpraHu3alMu Ipollecca CTPATETMYECKOro IJIAHUPOBAHUS KOMIIAHWH;
TUIBI TEHEPATBHBIX CTPATETUN aBUAKOMIAHUM M METO/IbI UX pean3allii;

— MOTHBBI IOBEJCHHUS U CIIOCOOBI Pa3BUTHS JACIOBOTO TOBEJACHHUS ITEPCOHANIA;

— TPUHIMIIBI U METOJIbl YIIPABJICHYECKUX MEPOIPUITUI HA aBUATIPEANIPUATHH;

— TIPUHLMIBI U MOJX0JIbI OpraHu3anuu NpodhecCUOHAIBHON eI TEIbHOCTH;

— CYIIHOCTb U TUMOJIOTHIO KOH(JIMKTOB B OpraHU3aI1u;

— TpeOOBaHUS K aBUALIUOHHOMY MEHEIIKEPY;

— OCHOBBI OpPTaHU3AIMU MAPKETUHTOBOM JI€SITEILHOCTH.

YMers:

— HCIOJb30BaTh B MPO(ECCUOHATBLHON NESITeIbHOCTH OCHOBHBIC JOCTHXKCHUS
IIKOJI MEHE[PKMEHTA,;

— aHanu3upoBaTh A(PDHEKTUBHOCTH, (YHKIMOHUPOBAHUS  OPraHU3alMOHHOM
CTPYKTYpBI yIIPaBIICHUS,

— OpraHU3O0BBIBATH JCSATEIBHOCTh HUCIIOJIHUTENIEH Ha  aBUANPEATNPUSITHH,
KOOPJIMHUPOBATH PabOTy MEePCOHAIA;

— TMPOBOJUTH aHAIW3 BHEMIHUX (MaKpPOOKPY>KEHHE W HEMOCPEACTBEHHOE
OKpYXXEHHE) M BHYTPCHHHX (DaKTOpPOB, BIMSIONIMX Ha pEaJU3alHUI0 CTPATeTHH
aBUATIPEATIPUSTHS,

— VYHTBIBaTh COLMAJBHBIC, KYJBTYPHBIE OCOOECHHOCTH MpEICTaBUTEICH
pa3sIMYHBIX  CONMATBHBIX  OONIHOCTEM B mporecce  MpodecCHOHATBLHOTO
B3aMMOJICUCTBHS B KOJUICKTHBE;




— OIIEHWBATh OPTaHU3AIMOHHBIE KOH(MIUKTHI 1 0OOCHOBBIBATH MEPOTIPUITHHA T10
UX MPEJOTBPAILLIECHUIO U Pa3pEUICHUIO;

— (opMupoBaTh OpraHU3aAMOHHYIO KYJIbTYPY aBHAIPEIPUSTHUS;

— aHaJM3MPOBAThH HAIIPABJICHUS MAPKETUHIOBOU JEATEILHOCTH.

Branern:

— CIEUMAJIbHOW TEPMUHOJIOTHEH B 00JacTM MEHEI)KMEHTAa; COBPEMEHHOU
HAyYHOW METOJIOJIOTUEH UCCIIeI0OBaHUS MPOOIeM MEHEHKMEHTA,

— HaBbIKaMH S()()EKTHUBHONW OpraHM3ali TPYNIOBOH pPabOTHl HAa OCHOBE
3HaHUS MPUHLIUIIOB (POPMUPOBAHUS KOMAH/IbI;

— HaBBIKAMH TIOCTPOCHMSI «JepeBa IieNel»; HaBbIKaMH BbloiHeHus: PEST-
ananu3a 1 SWOT-ananu3a aBuanpeanpusTus;

— HaBbIKAMH I[UIAHUPOBAHUS, OpraHU3allMd M TBOPYECKOM ajanTalMu K
KOHKPETHBIM YCIIOBUSIM BBIIIOJIHSIEMBIX 33]1a4;

— COBPEMEHHBIMM METOJAMH YIIPABICHUSA KOJUIEKTUBOM AaBHAIPEANPUATHSA,
COLIMAJIbHON CpeNoil, JUYHOCTHIO U €€ MNPOPECCHOHANIbHBIMU M COLHUATbHBIMU
KauyeCTBAMHY;

— COLMAJIBHO-TICUXOJIOTUYECKUMH IIPUEMAMU PYKOBOJCTBA M HCIIOJHEHUS B
npejenax CBOMX MOJTHOMOYMM, TpaXk1aHCKOM U MPOQeCcCUOHANbHOMN MO3UIUHY;

— crnoco0aMu  YIpaBJIEHYECKOTO0 BIUSHUS HAa MNOJYMHEHHBIX U HaBBIKAMU
onpeneneHus 3pHEeKTUBHOCTH YIIPABICHUS;

— MHCTPYMEHTaMU MapKETHHIOBOM I€ATEIbHOCTH.

4 O0beM AUCHUIIMHBI U BUbI Y4eOHOH padoThI

OO6mass TpyAOEMKOCTh JUCIHUILIMHBI COCTaBISET 3 3adyeTHble eauHMIlbl,108
aKaJEMHUYECKUX YaCOB.

HaumenoBanue Bcero yacos Cel\;gCTp

OO6m1ast Tpy10€MKOCTh JUCIUTUIUHBI 108 108
KonrakTHas padora: 48,5 48,5

JIEKIIU 24 24

PAKTUYECKUE 3aHATHUS 24 24
CamocTosiTenbHast paboTa CTyAeHTa ol 51
[TpomexyTouHasi aTTecTalus: 9 9
KOHTaKTHas paboTa 0,5 0,5
caMoCTOATENbHAS paboTa 1Mo NoJAroToBKE K 3a4€Ty 8.5 8.5
C OLIEHKOM




5 Conepxanne TUCHUILTAHBI

5.1 CooTHeceHHUsI TeM JAUCHUIIMHBI U GOPMUPYEMBbIX KOMIIETEHIHIA

Komnereumn
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BK, JI,
Tema 1. [lonsaTue u CynmHOCTh 113
- 16 * + i v, I
ABHALIMOHHOTO MEHEKMECHTA. AKC,
CpPC
JI, 113
Tema 2. Opranmuzanms - Kak L
OCHOBA MCI;IG )KMeLIIJTa 16 * * AKC, v A
A ' CPC
JI, 113
Tema 3. ®yHKIIUU o
MEHE X(MG}I]{TEIH 19 ¥ * AKC, v, A
8 ' CPC
Tema 4. Cucrema JI, 113,
CTPaTETUICCKOTO 6 + + AKC, vV, I
IJTAHUPOBAHUSI aBUAKOMITAHHH. CPC
Tewma 5. [IpuHIUIIBI K METOIBI 1. 113
MEHEIKMEeHTa. Biacts u o
5 16 + + AKC, v, Il
JIUYHOE BIIMSHUE CPC
aBMAIlMOHHOTO MEHEKEpa.
Tema 6. OcHOBBI yIIpaBJICHHUS JI, 113,
OpraHN3alMOHHOMN KYJIbTYpOU 12 + + AKC, v, A
aBHANPEANPUSITHSL. CPC
Tema 7. I[lonsarue 06 JI, 113
14 + + I v
aBUAIIMOHHOM MapKETHHTE. CPC
Htoro 3a cemecTp 99
ITpoMexxyTouHasi aTTecTalus 9
HTtoro no gucHuILIMHE 108
Cokpamenus:JI- nekums, II3 — npakruueckoe 3anstue, CPC —

caMocTosiTeNbHasl padoTa cryaeHTa, BK— BxoaHO# KOHTpOJb, ¥ — yCTHBIN ompoc,/]
— noknan, AKC — aHanm3 KOHKPETHOM CUTYalllH.




5.2 TeMbl IUCHUIIMHBI U BUABI 3AHATHM

HaumeHnoBaHue TeMBbI 1 m | cpe Bcero
M CITATIIINHBI JacoB

Tema 1. IlonsiTHE M CyIITHOCTH ABUAIMOHHOTO 4 4 3 16
MCHEKMEHTA.
Tema 2. Opranuzanus - Kak OCHOBa 4 4 3 16
MCHEKMEHTA.
Tema 3. OyHKIIUM MEHEHKMEHTA. 4 4 11 19
Tema 4. Cucrema CTpaTErM4ecKOro 5 2 9 6
IJIAHUPOBAHUSI aBUAKOMIIAHUM.
Tema 5. [IpyHUMITBI U METOJIBI MEHEIKMEHTA.
Biacte u 1MyHOE BIIMSIHAE aBHAIMOHHOIO 4 4 8 16
MEHEJKEepA.
Tema 6. OCHOBBI yIIpaBJIEHUS
OpraHU3alMOHHOMN KYJIbTYPOU 2 2 8 12
aBHANPEANPUSITHUS.
Tema 7. [Torarue 00 aBHAIIMOHHOM 4 4 5 14
MapKETHUHTE.
Hroro 3a cemecTp 24 24 51 99
IIpomexxyTouHasi aTTecTalus 9
HToro mo qUCHUILINHE 108

Coxpamenust: JI — nekuws, 113 — npaktuueckoe 3ansitue, C — cemunap, CPC —
camMoCTOATeNbHas paboTa CTYyIEHTA.

5.3 Conep:xanue TUCHUNIHHBI

Tema 1.IloHsiTHE U CYIIIHOCTH ABUAIIMOHHOT0 MEHEIKMEHTA

[TonsiTue ¥ CYIIHOCTh MEHEKMEHTA. XapaKTEepUCTUKAa OObEKTa U CyObeKTa
ynpasineHus. IlIkonel menemxmenrta. IloHATHME MEHEKMEHTa Ha BO3IYLIHOM
TpaHcriopre. Mcropus pasBUTHS aABHALMOHHOTO MEHEI)KMEHTAa KakK CHCTEMBI.
Mexnynaponnsie opranuzaiuu I'A. Buasl ynpasnendyeckux poieid o I'. Munnoepry.
OcoOeHHOCTH  yHpaBi€HUS Ha aBHUATPAHCIOPTHOM mIpeanpusituu. DakTopsl,
BIMsItOIIME Ha 3G GeKTUBHOCTH yrpasienus. Moaens 7 C Mak-Kun3n.

Tema 2. Opranusanusi — Kak 0CHOBA MEHE/IKMEHTA

DJIEMEHTHI OpraHH3alH. OOmue  xXapakTEepUCTHKHU OpraHU3alHN.
["opu3oHTanbHOE M BEPTUKAIBHOE pazfenenue Tpyaa. @opmupoBaHue GopmanbHOU
u HedopmanbHOW opranuzauuu. JKu3HEHHBIH LMK OpraHu3auuud. Mojaenu
JI.I'peiinepa u  UW.Anuszeca.@aktoppl BHEHNIHEH W BHYTPEHHEHM  CpEIbl
aBUANPEANPUATUSA M UX BiMsgHue. lloHATHE M CYIIHOCTH aABHATPAHCIOPTHOIO
npennpustus. biok-cxema CTpyKTYpHO-(QYHKIMOHAIBHOM MOJENHM aBHAKOMITAHUU
KaK OOJIBIION OPraHU3aIllMOHHO-TEXHUYECKOU CHCTEMBI.



Tema 3. DyHKIIMHA MEHEKMEHTA

QOyHKIMU  yOpaBieHUs aBuanpeanpustueM. @OyHKOHS  CTPATErHYECKOro
riaHupoBanus. Buael crpareruu, npenjoxkenusie npod. M. IMoprepom. DyHkims
OpraHM3allMOHHOrO0  mpoektupoBaHus. Ilpunuun A, Yenanepa.  Tumsl
OpraHU3allUOHHBIX CTPYKTYp yrpaBieHus. Hopma (macmral) ympaBisieMOCTH.
[leHTpanu3oBaHHAas BJIACTh B CPABHEHUU C JCLEHTpaNIn30BaHHOU. [loHsATHE, LIENH U
MpaBuUia JCJIETUPOBAHUS MOTHOMOUMM. DYHKIMS KOOpAUHAIIMU - 1AW U 3aJlauu.
Oynkuuss MotuBauu. OCHOBHBIE Teopur MoOTHBalMKU. COBpEMEHHBIE TEHICHIIUU
MOTHUBAIMU TepcoHasa. DyHKIUS KOHTposisi. DOpMBI W BHUIIBI KOHTPOJIS. DTarbl
MPOBEJCHUS KOHTPOJIS.

Tema 4. Cucrema cTpaTernyecKoro IJiaHMPOBAHNS ABUAKOMIIAHNH

[loHaTHE M CYNIHOCTh CTpaTeruu aBMakoMmnaHuu. Cxema opraHu3aluu mpolecca
CTPaTErun4eckoro IJIAHUPOBAHUS KOMIIaHUMU. MatpuiaSWOT-ananuza
aBuarnpeanpustus.CucreMa ToKazaTtelied OLEHKHM CWIBHBIX W CJIa0bIX CTOPOH
OpraHu3alii, BO3MOXHOCTEM U yrpo3, KOTOPhIE MOTYT OBbITh HCIIOJIb30BaHBI IPU
dbopmupoBanuu  matpunbl  SWOT-ananuza. Tumbsl  TreHEpalbHBIX  CTpaTerui
aBUAKOMITAHUM W METOAbl MX peanu3ainuu. AHanu3 (QYHKIIMOHAIBHBIX CTpaTeTui
aBHUAKOMITAHUH.

Tema S. IlpyHUMOBI 1 METOABI MEHEAKMEHTA. BiacTb M JIMYHOE BiIHUAHUE
ABHAIIMOHHOI0 MEHeIKepa

1. IMpunnunstr @. Teinopa. [punmuner A. @aiions. [puauuns: . OMepcona.

Metonsl MeHemxmenTa. llomatne u Buabl BiaacTu. CrnocoObl BIWSHHASA Ha
NOJYMHEHHBbIX. TpeboBanuss k wMeHemxkepy. Crtunm ynpasineHus. «Konuenuus
OTPAaHUYCHUM B ICATEIBHOCTH PYKOBOJUTENSD». PallnoHanbHbIe TAKTUKHU YIIPABIICHUS
SMOIUAMHU U cTpeccoM. [IoHSITHE U CYIIHOCTh «IMOIMOHAIBLHON BBIICPKKUY. Poib
auaepa B KoMasgze; ¢opMmupoBaHue >()PEKTUBHON YIPABICHYECKON KOMaH/IBI.
[lonsiTue u THUMONOTHUA KOH(MIUKTOB: BHYTPUIUYHOCTHBIE, MEXIMYHOCTHBIE,
KOH(DJIUKTBI MEXIY JTUYHOCTBHIO M TPYIIION, MEKIPYIIOBbIe. MeTOobl pa3peiieHus
KOH(JIMKTHOW CHUTyallMd. BBISBIICHHWE H YCTpaHCHHE JICBHALlMK B IIOBEICHUH
COTPYAHUKOB U TPYIIIL.

Tema 6. OcHOBBI yHpaB/leHHMSI OPraHM3allMOHHON  KYJbTYpOH
aBUANPeANPUATHS

[TonsaTHe, CYyIIHOCTh W ILEJIM OPraHU3alMOHHOW KYJIBTYpPhl aBUANPEATPUSITHS.
[IpyzHaku  cunpHOM W ciaboil  OpraHM3allMOHHOM  KyJbTypbl.  Mogenu
OpraHW3allMOHHOM  KYJbTYypbl. THNOJIOTMS  OPraHU3allMOHHOW  KYyJBTYpPbl B
3aBUCUMOCTH OT OpPTaHU3alMOHHOW CTPYKTypbl mnpeanpustus. dopmupoBanue
OpraHU3aIMOHHOMN KYJBTYpbI aBUATIPEATPUSITHSI. Oranbl CTAHOBJICHUSI
OPraHU3alMOHHOU KYJIbTYPhl aBUAIIPEAIIPUATUM.

Tema 7. IlonsaiTHE 00 aBUALMOHHOM MApPKETHUHIE

OCHOBHbBIE OMNpENENICHUS] U KIIOUEBbIE MOHATUS MapkeTuHra. CocTaBISIOLIUE
MapKEeTHHT-MHUKCca (MApKETHHIOBOTO KOMILIEKCa). DiIeMeHThI MapkeTuHra - Product,
Price, Place, Promotion. JKu3nenHsiii nukia ToBapa. OCHOBHBIE CTaIUH KU3HECHHOTO
[MKJa TOBapa: BHEAPEHHE HA PBIHOK; POCT; 3peyiocTh; cnai. IIpueMsl u cpenctsa
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OpOABMKEHUS ToBapa. Jlmunas mponmaxa, pekiama, OOIIECTBEHHBIE CBSI3H,
CTUMYJIMpOBaHUE CObITa, CEPBUC, CO3JIaHUE TOJOXKHUTEIBHOIO OOLIECTBEHHOTO
MHEHHUs. XapaKTepHbIe YepThl OCHOBHBIX PBIHOYHBIX CTPYKTYp. biok-cxema
CTPYKTYPHOM MOJIEIM MUPOBOTO PbIHKA aBUATPAHCIIOPTHOM MPOTYKIIUH.

5.4 IlpakTyeckue 3aHATHSI (CEMUHAPBI)

Howmep . Tpyno-
TemaTnka MpakTUYECKHUX 3aHITHI
TEMBI €MKOCTb
TACIUTUIAHBI ("acnr)
[Ipaktnueckoe 3anarne Ne 1. M3yueHne OCHOBHBIX
ATalOB Pa3BUTHS MEHEUKMEHTA - O3HAKOMIICHHE C
! VCTOPUYECKON CIIPABKOW M OCHOBHBIMH IPHUHLIHAIIAMH 2

PAa3JIUYHBIX IIKOJ MEHEHKMEHTA.
Pemienne keiica «lIpaBwiia Hay4yHOM OpraHu3aluu
tpyaa» (1. 9.6).

[Tpaktnueckoe 3anatue Ne 2. AnHanu3 (axTopos,
1 BIUSIOIIMX  HAa  3(QQEKTUBHOCTb  YNPABIICHUS, 2
uzydenne monenn 7 C Mak-Kunzu.

[Ipaktnueckoe 3anarue Ne 3. AHanu3 >SIEMEHTOB,
OOILIMX XapaKTEPUCTUK OpraHU3aLIH.

2 Pemenue kelica «KU3HEHHBIN LUK OpraHuzanum» (1. 2
9.6).
[Tpaktnueckoe 3ansitue Ne 4. AHanu3 OJIOK-CXEMbI

5 CTPYKTYPHO - (GyHKIIMOHATIBHOU MOJEIIN 2
aBUAKOMIIAaHMM  Kak  OOJbIIONH  OpraHM3aldOHHO-
TEXHUYECKOU CUCTEMBI.

3 [Ipaktnueckoe 3anstue Ne S5.U3yyenue GyHKUMA 2
MEHEKMEHTA.
[Ipaktueckoe 3anatrne Ne 6. M3ydeHne OCHOBHBIX

3 MIPUHLHIIOB YIIPABJICHYECKOTO KOHTPOJIS. 2

Pemenune keiica « XpoHokapray (11. 9.6)

[Tpaktrueckoe 3anstue Ne 7. Ananuz MmatpuibiSWOT-
4 aHaJu3a aBUAIPEIIPUATHSL. 2
Pemenne keiica «Ctparerndeckas maTpuia» (1. 9.6)

[IpakTueckoe 3ansitue No 8. AHanu3 NPUHIMIOB U
METOJI0B MEHEIP)KMEHTA.

Pemenue Keiica «AnHanus COLIMAJIBHO-
TICUXOJIOTHYECKHUX METOJI0B MEHEDKMEHTay (1. 9.6).

[Ipaktueckoe 3anatne Ne 9. Awnanu3 mnpouecca
dbopMupoBaHUs KOMaHIbl, H3YyUYCHHE CHUMIITOMOB
5 TPYIIIOBOTO  MBIIUICHUS; THUMOB KOH(JIUKTOB H 2
CIIOCOOOB MX pa3perieHus.

Pemenue kefica «IIporecc popmupoBanuss KoMaHab




Howmep
TEMBI
JVCHUTUIAHBI

TeMarnka NpakKTUYECKUX 3aHATHN

Tpyno-
EeMKOCTb
(dacwl)

(m. 9.6) / Pemenue  kelica

KoHpIuKTamMu» (11. 9.6).

«Y1paBieHue

[Ipaktnueckoe 3anmarne Ne 10. Anamus nenen
OpPraHU3allMOHHOM  KYJbTYpPbl, THUIBl  KYJbTYpPBI
o mozaenn K.Kamepon u P. Kynnna.
Pemenue keiica  «DIeMEHTHI

KyJIbTYpBD» (1. 9.6).

OpPraHU3alMOHHON

11.  H3yyeHue

ACATCIIBHOCTHU

[Ipaktuueckoe  3ansTue  Ne
UHCTPYMEHTOB MapKETUHTOBOM
aBUAIIPEANPUSITHS.

[IpakTueckoe 3anstue Ne 12. M3ydeHne MapKeTHHT-
MHKC.

Hroro mo nucruiuinae
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5.5 JIabopaTOpHbIi NPAKTHKYM
JlaGopaTopHBbIil MPAaKTUKYM YYEOHBIM TJIAaHOM HE MPETyCMOTPEH.

5.6 CamocTosiTesibHasi padoTa

Howmep
TEMBI
JTHUCHUATIIUHBI

Buasr camocTosiTenbHOM paboTh

Tpyno-
E€MKOCTh
(dach)

1

1.Tlouck, ananmu3 wuHPOpPMAIUU U MpopadboOTKa
yueOHoro Marepuana no teme «l[loHsiTHE U CYITHOCTH
ABUAIIMOHHOTO MEHE/KMEHTa»: paboTa ¢ KOHCIIEKTOM
JIEKIIMN U pEKOMEHIyeMOou nutepaTtypoi [1, 2, 3,4, 6, 7,
8,9,10,11,12, 13, 14, 15, 16, 18-30].

2.IloaroroBka JIOKJIAIOB.

3.TloaroToBKa K yCTHOMY OTIPOCY.

1.Tlouck, aHamu3 wuHOpPMAIMK U MPOpPadOTKa
yueOHoro marepuasna no teme «OpraHuzanusi - Kak
OCHOBa MEHEKMEHTa»: paboTa ¢ KOHCIIEKTOM JIEKIIUN
U peKOMeH TyeMoii tutepatypoii [1, 4, 9, 18-30].

2.TlonroToBKa JOKIA/IOB.

3.1loaroToBka K yCTHOMY OIIPOCY.

4. BoITioTHEHNE KypCOBOM pabOTHI.

1.ITouck, anamu3 wuHpOpMAIMU U TPOpabdOTKa
yueOHOro  marepuania nmo  teme:  «DyHKun
MEHE/DKMEHTa»: paboTa ¢ KOHCIIEKTOM JICKIIMA U
pekomenayemon nureparypou [1, 2, 3,4, 5,6, 7, 8, 9,
10, 11,12, 13, 14, 15, 16, 18-30].
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Howmep Tpyno-
TEMBI Bunpl camocTosTensHO# paboTh €MKOCTh
JTACIIATUIAHBI ("achr)
2.IloaroToBKa JOKJIAI0B.
3.IToaroroBKa K yCTHOMY OIpOCY.
4 .BpITIOJTHEHHE KYPCOBOW PabOTHI.
1.Tlouck, ananmmu3 wuHPOpMAIUM | TPOpPadOTKa
yuyeOHOro  Marepuajia [0  TEMeE: «Cucrema
CTPATeTMYECKOTO  IUJIAHUPOBAHMS ~ ABUAKOMITAHUM
paboTa C KOHCHEKTOM JIEKUMA M PEKOMEHAYEMOM
4 muteparypoi [1, 2, 3,4, 8,9, 11, 12, 13, 14, 15, 16, 18- 2
30].
2.1ToaroTOBKA JOKIIAIOB.
3.IToaroTOBKA K YCTHOMY OIIPOCY.
4. BoIlloNTHEHHE KypCOBOM pabOTBHI.
1.Tlouck, ananmu3 wuHPOpMAIUU U MpopadbOTKa
yueOHoro Marepuana mo teme «lIpuHIUIBI U METOIbI
MEHE/DKMEHTa.  BnacTh W JMYHOE  BIIMSHHE
ABUAIIMOHHOTO MEHEIKEpa»: paboTa ¢ KOHCIIEKTOM
5 JICKIIMA ¥ peKOMEeHTyeMoit iutepatypoii [1, 4, 9, 11, 12, 8
13, 14, 15, 16, 17, 18-30].
2.1loaroroBka qJOK/IaI0B.
3.1ToaroToBKa K YCTHOMY OIPOCY.
4.BpInogHeHue KypcoBOi pabOThI.
1.Tlouck, ananmu3 wuHPOpMaUU | TPOpPadOTKa
ydyeOHOro marepuana nmo teme «OCHOBBI yNpaBJCHUs
OPTraHU3allMOHHOW  KyJIbTYpPOM  aBUAIPEINPUSITHUY:
6 paboTa C KOHCHEKTOM JIEKIMA U PEKOMEHIYEeMOM 8
nauteparypoii [1, 4, 10, 15, 16, 17, 18-30].
2. IToaroToBKa TOKJIA/I0B.
3. IloaroToBka K yCTHOMY OITPOCY.
4. BeinonmHeHne KypcoBoi pabOThI.
1.Tlouck, ananmu3 wuHPOpMAUU U TPOPaAOOTKA
yueOHoro Marepuana 1o Teme: «llonstue 00
ABHAIMOHHOM MAapKeTHHTe». paboTa ¢ KOHCIEKTOM
7 JEKIUA U pEKOMEHAYEMOM sreparypon [5, 7, 10, 18- 5
30].
2.IloaroroBka MOKJIaq0B.
3.TloaAroToBKAa K YCTHOMY OTIPOCY.
4.TloaroToBKa K 3alIUTe KYPCOBOM paOOTHI.
Hrtoro no qucuunimze 51

5.7 KypcoBblie paGoThl
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KypcoBbie paboThl yueOHBIM MIAHOM HE MPEAYCMOTPEHHBI.

6 YueOHO-MeTOAMUYECKOe U MH(OPMAIITHOHHOE O0ecTiedeHne JUCIHMILTUHbI

a) OCHOBHAs JUTepaTypa:

1. Meckon, M. X., Aasbept, M., Xenoypu, ®.OcHOBBI MEHEIKMEHTa
[Texcr]. — M.: u3n-Bo Bumesamc, 2009. — 704c. — ISBN 978-5-8459-1060-8.
KosmmuecTBo 3K3eMILTAPOB 7.

2. X034UCTBEHHBI MEXaHM3M aBHATPAHCIOPTHBIX MPEeANpHUsITHiL: ¥Y4eb.mocoo.
st By30B. Jomym. YMO [Tekcr]. Y.1: ABmakommnanuu / MacnakoB B.IL., pen. -
CII6.: IMutep, 2015. - 368c. - ISBN 978-5-496-00709-2. KonnuecTBo 3K3eMILISIPOB
170.

3. X034UCTBEHHBI MEXaHU3M aBHATPAHCHOPTHBIX MPEANPUATHI: Yueb.mocoo.
11 By30B. onym.®YMO [Tekct]. U.2: ['maBHble omepaTopbl a’3pomnopToB /
MacnakoB B.I1., pen. - CII6.: ITurep, 2020. - 384c. - ISBN 978-5-4461-1790-1.
KonmuecTBo sx3emiuisspos 170.

4. Omuunos, A.A. OCHOBbI MEHEKMEHTA : ydeOHOe IOCOOHe s BY30B /

A. A. OnuHIOB. — 2-¢ u3a., uchnp. U jgon. — Mocksa : M3znarensctBo FOpaiit,
2020. — 210 ¢. — (Beicmiee obpaszoanue). — ISBN 978-5-534-04814-8. — Tekcr :
anektpouueii  //  OBC  HOpaiir  [caiit]. —  URL:

(mata obpamenus: 14.01.2021).
5. KopotkoBa, T.JI. MapkeTUHI WHHOBAIUM : Y4EOHUK M MPAKTUKYM JJIs

By30B/ T.JI. KopoTkoBa. — 2-¢ u3n., uchp. u jgom. — Mocksa : M3gaTenscTBO
FOpaiit, 2020. — 256 c. — (Bricmiee oopa3oBanue). — ISBN 978-5-534-07859-6. —
Texkct : oanexrtponuwii // DbC HOpaitt [caiit]. — URL:

(mara oopamenus: 14.01.2021).
6. [loroguna, T. B. MHBeCTUIIMOHHBIA MEHEIKMEHT | YUCOHUK M MPAKTUKYM
s By30B / T. B. Iloroguna. — Mocksa : M3marensctBo FOpaiit, 2020. — 311 ¢c. —
(Beiciee o6pazoBanue). — ISBN 978-5-534-00485-4. — Tekcr : 27€KTpOHHBIN //
OBC [MOpaiit [cait]. — URL: (mara
obpamenus: 14.01.2021).

0) IoTMOTHUTENbHAS JIUTEpaTypa:

7. TI'ybenko, A.B. DxoHOMHKa BO3AYIIHOI'O TpaHCHOpTa: Y4eO. IS BY30B.
Honym. YMO [Tekct] / A. B. I'ybenko, M. FO. Cmypos, [I. C. Uepkamun. — CIIO.:
[Tutep, 2009. — 288c. — ISBN 978-5-388-00731-5. KonmuectBo sx3emmuisipoB S00.

8. HHOBaMOHHBIN MeHEeKMEHT : yueOHuk mis By3oB/ JI. I1. ['oHuapenko,
b. T. Ky3nenos, T.C. bynsimieBa, B. M. 3axapoBa; mnoa oOmei peaakuuei
JI. I1. 'onuapenko. — 2-¢ uzj., nepepad. u gon. — Mocksa : U3gatenscTBo FOpalidt,
2020. — 487 c. — (Bwoiciuiee oopazoBanue). — ISBN 978-5-9916-7709-7. — Tekcr :
anexktponueii  //  OBbC  IOpanr  [caiit] —  URL:

(mata oopamenus: 14.01.2021).

9. AGuyk, B. A. Menemxment B 2 4. Yacte | : y4eOHUK M TIPAKTUKYM IS
By30B/ B. A. AGuyk, C.lO. Tpanuups, B.B. Tumyenko. — 3-e u3m., uchnp. u
non. — MockBa :  MsmarenbctBo  Opaibit, 2020.— 239c.— (Beicmee
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https://www.biblio-online.ru/bcode/453045
https://www.biblio-online.ru/bcode/453045
https://www.biblio-online.ru/bcode/452429
https://www.biblio-online.ru/bcode/452429
https://www.biblio-online.ru/bcode/450534
https://www.biblio-online.ru/bcode/450152
https://www.biblio-online.ru/bcode/450152

obpazoBanue). — ISBN 978-5-534-01757-1. — Texkcr : anekrponnsiii / ObC IOpaiit

[carit]. —  URL: http://www.biblio-online.ru/bcode/451114 (nata oOpaiieHus:
14.01.2021).
10. MapKeTHHT-MEHEKMEHT :  Y4eOHHK W TPAKTUKyM I BY30B /

N. B. Jlunicuny [u np.] ; nox penakuueit M. B. Jlunicuna, O. K. Oitnep. — Mockaa :
NznarensctBO FOpaiit, 2020. — 379 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-01165-4. — Tekcr : onekrponuwsii // DbC Hpait [caliT]. —
URL: http://www.biblio-online.ru/bcode/450381 (nara obpamenus: 14.01.2021).

11. KonoBanenko, B. A. Ilcuxonorus MeHeIKMEHTa. Teopus M MPaKTHUKA :
yaeOHuk st OakamaBpoB/  B. A. KonoBanenko, M. FO. KonoBanenko,
A. A. ComomatnH. — MockBa :  MzparensctBo  Opaiit, 2019.— 368 c. —
(bakamaBp. Axamemuueckmii kypc). — ISBN 978-5-9916-3585-1. — Tekcr :
atektpornbin  //  OBC  KOpaiit  [caiit]. —  URL: http://www.biblio-
online.ru/bcode/425911 (mata oopamenwus: 14.01.2021).

12. Mamnok, B. 1. Crparernueckuii MEHEKMEHT. Opranuzanus
CTPAaTETUYECKOTO Pa3BUTHS : YUEOHMK U MPaKTUKyM s By3oB / B. WM. Mamtok. —
Mocksa : MsmarenbctBo [Opaiit, 2020. — 361 c.— (Briciiee obpa3zoBaHue). —
ISBN 978-5-534-03338-0. — Tekct : amexkrponssii / ObBC IOpait [caiiT]. —
URL.: http://www.biblio-online.ru/bcode/450662 (mara oopamenus: 14.01.2021).

13. Kadran, B.B. JlenoBas 5Tuka: y4eOHHK M TPaKTHKYM JJIsi BY30B /
B. B. Kadran, JI. U. YepubimoBa. — Mocksa : M3patensctBo HOpaiit, 2020. —
301 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-03324-3. — Tekcer
amektpornbii  //  OBC  KOpaiit  [caiit]. —  URL: http://www.biblio-
online.ru/bcode/450396 (nmaTta oopamenus: 14.01.2021).

14. KoprniopaTuBHas coliajibHasi OTBETCTBEHHOCTD ;| YUEOHHUK U MPAKTUKYM JJIsi
By30B / O. M. KopotkoB [u np.] ; mox penmakiueir 3. M. KopoTkoBa. — 2-¢ u3m. —
Mocksa : M3garensctBo [Opaiit, 2020. — 429 c. — (Bwicmee oOpaszoBaHue). —
ISBN 978-5-534-07332-4. — Tekct : anekrponssid / ObBC IOpait [caiiT]. —
URL.: http://www.biblio-online.ru/bcode/450048 (mata oopamenus: 14.01.2021).

15. Konecuukos, A. B. KopnopartuBHast KyibTypa : Y4eOHUK U MPAKTUKYM IS
By30B / A. B. KonecuukoB. — Mocksa : U3narensctBo Opaiir, 2020. — 167 c. —
(Beiciiee o6pazoBanue). — ISBN 978-5-534-02520-0. — Texkcr : 27eKTpOHHBIN //

OBC [Opaiitr [caiit]. — URL: http://www.biblio-online.ru/bcode/451227 (nara
obpamenus: 14.01.2021).
16. Wneun, B. A. Ilcuxonorust JywmaepcTBa: y4eOHHMK i BY30B /

B. A. Uneun. — Mocksa : UzgatensctBo [Opaiit, 2020. — 311 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-01559-1. — Tekcr : anexkrponnsiii / DbC FOpaiit

[caiit]. —  URL: http://www.biblio-online.ru/bcode/450195 (nata  oOparieHus:
14.01.2021).

17. Kopsruna, H. A. CamomnpesenTtanus u yOexaaronias KOMMYHUKAIIUS
yaeOHUK W mpakTukym s By3oB/ H. A. Kopsrura. — Mocksa : M3natenscTBO
FOpaiit, 2020. — 225 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-11562-8. —
Texct : oanektponnsii // OBC IOpaiir [caiir]. — URL: hitp://www.biblio-

online.ru/bcode/456270 (mata oopamenus: 14.01.2021).
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https://www.biblio-online.ru/bcode/450381
https://www.biblio-online.ru/bcode/425911
https://www.biblio-online.ru/bcode/425911
https://www.biblio-online.ru/bcode/450662
https://www.biblio-online.ru/bcode/450396
https://www.biblio-online.ru/bcode/450396
https://www.biblio-online.ru/bcode/450048
https://www.biblio-online.ru/bcode/451227
https://www.biblio-online.ru/bcode/450195
https://www.biblio-online.ru/bcode/456270
https://www.biblio-online.ru/bcode/456270

B) IIEpeYeHb pPEeCcypcoB HHOOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON  CETH
«HTEepHeT:

18. AAMUHHCTPATHMBHO-YNPAaBJEeHYECKUIl MOPTAJ [DIEKTPOHHBIN pecypc| —
Pexxum moctyna: http://www.aup.ru/, ceodoansiii (1ata oopamierus: 19.12.2020).

19. Kypuan «ARS ADMINISTRANDI)(«VckyccTBO  ympaBiCHUS)
[DneKTpOHHBIH pecypc] — Pexxum JOCTYTIA: URL: http://ars-
administrandi.com/,ceo6omHbIi (qaTa odpamenus: 19.12.2020).

20. Mexaynapoanblii :kypHaa «IIpo0djemMbl TeopuH M NPAKTHKH
yIpaBJICHU» [DJIEKTpOHHBII pecypc] = Pexum
nocryma:https://ptpmag.ru/,ceo6omusblit (nara odopamenuns: 19.12.2020).

21. DHuMKJIONEIUs IKOHOMMCTA [DJICKTPOHHBIN pecypc]. — Pexum mocTyma:
http://www.grandars.ru/, ceodboansIii (1ata oopamenus: 19.12.2020).

22. AviationExplorer [Onekrponusiii pecypc]. — Pexum mocryma: Omméka!
HenonmycTumplii 00beKT runepecbuikn..[U, CBOOOHBIN (j1aTa oOparenus: 19.12.2020).

23. denepajibHOE AreHTCTBO BO3AYHIHOr0 TpaHcnopra. PocaBnanus
[DnekTponHbIit pecypc]. — Pexxum moctyma: https://favt.gov.ru/, ceoGomnsIi (maTa
oOpamenus: 19.12.2020).

24. @enepajbHasi CJay:k0a rocylapCcTBEHHON CTATHUCTHKM [DJIEKTPOHHBIM
pecypc]. — Pexxum moctyma: https://rosstat.gov.ru/, cBoOoaHBIN (aTa oOpameHUS:
19.12.2020).

r) nOporpaMMHOe  oOecrieueHue  (JIMIIEH3UOHHOE),  0a3bl  JaHHBIX,
WH(OPMAITMOHHO-CITPABOYHBIC Y TIOMCKOBBIC CHCTEMBI:

25. EnuHoe OKHO 0cTyna K 00pa3oBaTeIbHbIM pecypcaM [DIIeKTPOHHBIN

pecypc]. — Pexxmm mocrtyma:http://window.edu.ru,ceo0oanbiii (maTta OOpameHUS:
19.12.2020).

26. Koncyabrant  Ilmioc[DnekTpoHHBI  pecypc|:0pUIMaNbHBIA  CaMT
KOMITaHUU KoncynbratHT [Tmroc.— Pexum JIocTyna:
http://www.consultant.ru/,ceo6omubrii (1ata oopamenus: 19.12.2020).

27. DJIeKTPpOHHasIOUOJIMOTEeKA HAYYHBIX nyoauKanuii
«eLIBRARY.RU»[DOneKTpoHHbIN pecypc] — Pexum JIOCTyIIA:
http://elibrary.ru/,cBo6oaubrii(1ata oopameHus: 19.12.2020).

28. DJeKTPOHHO-O0MOJIHOTEeUHAS cucTeMa H31aTeJbCTBa
«JIaHB» [ DNEKTPOHHBIN pecypc] — Pexxum

nocryna:https://e.lanbook.com,cBo6oaubrii(1aTa odpamenus: 19.12.2020).

29. HayuyHo-undopmannonHoe mnpocTpaHcTtBo CoumoHer [DJIEKTPOHHBIM
pecypc] — Pexum mpoctyma:https://socionet.ru/, cBoOoaHbIN(AaTa OOpAIICHUS:
19.12.2020).

30. depepanbHblii oOpa3zoBaTeabHblii mopran ICM  [DneKTpoHHBIM

pecypc] — Pexxum moctyma: http://ecsocman.hse.ru/, cBoboaHbIf(1aTa 0OpaICHUS:
19.12.2020).
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7 MarepuajibHO-TEXHMYECKOe o0ecrevyeHue TUCIUNIMHBI

Jlnst mpoBeneHrs 00pa3oBaTEIbHOIO HCHOJB3YI0TCsS ayautopun Ned56, 458 u

Ned81, xapaktepucTuka MaTEpUATBLHO-TEXHMYECKOTO O0ECredeHus: KOTOPbIX
IpUBECHA B HUKE CIIEAYyIONIeH Tadmule.
HaunmenoBanue
Ilepeuenb
CrenraIbHbIX
. OcHaIeHHOCTh JUTIEH3UOHHOTO
Ne MMOMEILICHUN U o
HanmenoBanu . | ceruanbHBIX TOMEIICHUH | MPOTPAMMHOTO
1/ IMOMEIIEHUI .
[ | € AMCIHILTHHEI J— Y TIOMETIICHHUH IS obecrieueHus
CaMOCTOSTEIILHON paOOThI PexBusuthl
CaMOCTOATEb- S —
HOI pabOTHI P
0 JIOKYMEHTa
1 | OcHOBBI Kommnberotepusl | Komnbrotep B komruiekre | Microsoft
aBHAIIMOHHOI'O | ¥ Kj1acc (cucteMHblit 610K +KK Windows 7
MEHEDKMEHTa | ayAUTOPHSI moruTop LG 19 Professional
U MapkeTuHra | Ne456 W1952TE) — 13 mur. Microsoft
HNudopmanmon-ueiii kuock | Windows Office
KommbroTepHbl Professional Plus
1 Kiacc Kowmmerotep B kommuiekte | 2007
ayTUTOPHS RAMECSTORMCustom | Acrobat
Ne458 W- Professional 9
13 . Windows
MyJIbTHME THIA-HBIH International
IPOSKTOP Kaspersky Anti-
Jlexmonnas AcerX1261 P Virus Suite ns
ayIUTOpUs [Mpuntep HL2140RBrother | WKS u FS
Ne481 DkpaH Konsi- SWOT
ANALYSIS
Hoytoyk Benq Konsi -
JoybookR42 15,4 FOREXSAL
MynpTrMeEIni-HbIN
npoekTopMitsubisiXD490
U
DKpaH

8 O6pa3oBare/ibHbIe © HH(POPMALMOHHBIE TEXHOJIOTUH

JlucuuiimHa

«OCHOBBI

ABUAITMOHHOI'O

MCHCIXMCHTA

U  MapKCTHUHIA»

MpeArnosaraeT UCTIoIb30BaHNUE CIEIYIONUX 00pa30BaTEeIbHBIX TEXHOJIOTHI: BXOTHON
KOHTPOJIb, JICKIINH, IPAKTUUECKUE 3aHSATUS, BKJIFOYAsi aHAJIU3 KOHKPETHBIX CUTYaIluH,
U CaMOCTOATeNbHAasg paboTa CTy/IeHTA.
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BXOnHOM KOHTpPOJb IPOBOAMTCS IPENOAABATENIEM B Hadajle W3Y4YCHMS
JVCLHUIUIMHBI C LIEJIbI0 KOPPEKIIUU MPOLIECCA YCBOEHHUS CTYJIEHTAMHU AUAAKTHUYECKUX
eauHul. OH OCYHIECTBIISIETCS MO BOINpocaM IUCHUIUIMH: «[IpaBuiia moAroToBKH U
BBITIOJTHEHUS TOJIETOBY», «be30MmacHOCTh MOJETOBY», «ASPOAPOMBI M A3PONOPTHDY,
«BO3MOXHOCTH M OTrpaHHYCHHs YEJIOBEKAa B JETHOM AeATeNbHOCTH», «Meroauka
geTtHoro oOydenusi», «llcuxomorus B npodeccHOHaTBLHON  IESITENIbHOCTHY,
«Opranuzanus neTHol paboTel», «Bo3ayiiHoe npaBo», «MeTonbl HCClieJ0BaHUs B
JETHOM OKCIUTyaTallud MW O€30MacCHOCTH TOJETOB»,Ha KOTOPBIX OasupyeTcs
qucuuIuinHa «OCHOBBI aBUALIMOHHOTO MEHEPKMEHTA U MAPKETHHIay.

Jlexupsa kak oOpa3oBaTelbHAas TEXHOJOTUS MPEACTAaBISIET CO00il YCTHOE,
CUCTEMATUYECKU IIOCJIENOBATEIBRHOE U3JI0KEHHE MpernojaBareieM  y4eOHOro
Marepuajia ¢ LEIbl0  OpraHM3aluy  LEJICHANPABICHHOM  IO3HAaBAaTEIbHOMN
JNEATEIBHOCTH  CTYA€HTOB  II0  OBJIAJICHUI0  3HAHUSAMH, YMEHUSAMHM U
HAaBBIKAMMUYNATAEMON JUCLHUIUIMHBL. B JIeKIMM [enaeTcss akLEeHT Ha pealn3aluio
[NIABHBIX WAEH W HANpaBICHUNW B W3YYEHUH NMCIUIUIMHBI, JA€TCS YCTAHOBKA Ha
MOCIIEAYIOLIYI0 CAMOCTOSATEIbHYIO PadoTy.

[Io mucummmHe «OCHOBBI ABHALIMOHHOTO MEHEDKMEHTAa M MApKETHHIa»
IUIAHUPYETCSL IPOBEJCHUE KaK HMH()OPMALMOHHBIX, TaK M MPOOJEMHBIX JIEKIIHH.
NHpopMalinoHHbIE JIEKIMM HANpaBieHbl Ha CHCTEMAaTU3UPOBAHHOE M3JI0KEHUE
HAKOIUJICHHBIX U aKTyaJbHBIX HAy4HbIX 3HAHUHU. [IpoOIeMHbIC NEKIINMKY aKTUBU3UPYIOT
WHTEIJUIEKTYaJIbHBIM MOTEHIIUAT U MBICIUTEIBHYIO AEATEIbHOCTECTYAEHTOB, KOTOPHIE
npuoOpeTaloT YMEHHE BECTHM JUCKyccuo. B xome mpoOnemMHON — jexuuu
IIPENo/IaBaTeNlb BKIIOYAET B IMPOLIECC U3JOKEHHUS Marepuaa CEpHUI0 MPOOJIEMHBIX
BOIIPOCOB. Kak MpaBwWiio, 3TO CIIOXKHBIE, KIKOYEBBIE I TEMBI BONPOCHL. CTyAEHTHI
MPUIJIAIIAKOTCA Uil Pa3MBIIUICHHA W TIOMCKY OTBETOB HAa HHUX M0 MeEpEe HX
ITOCTAHOBKH.

BenymuM MeTonoM B JIEKUMH BBICTYNAET YCTHOE H3JIOKEHUE Y4YEOHOro
Marepuasna, KOTOPbIM COIPOBOXKIAECTCS OAHOBPEMEHHOW JEMOHCTpPALMEN CIAWIO0B,
co3laHHbIX B cpeae PowerPoint, mpu HEOOXOOUMOCTH MPUBIEKAIOTCS OTKPBITHIE
HHTepHeT-pecypChl, a TaKKe IEMOHCTPALMOHHBIE W HAITIALHO-WUUIKOCTPALIMOHHBIE
MaTepUaIbl.

[IpakTHueckue 3aHATHS — O3TO METOJA  PENPOIYKTUBHOTO  OOYy4eHMS,
00eCIeYnBaOIINA CBA3h TEOPUH M TIPAKTUKH, COJICUCTBYIOIIHUIA BBIPAOOTKE Y
CTYJ€HTOB YMEHHMI M HABBIKOB NPUMEHEHUS! 3HAHUMU, MOJYYEHHBIX Ha JIEKUIUU U B
XO0JIe CaMOCTOATENbHON paboThl. IIpakTHueckue 3aHATHS Kak oOpa3zoBareibHas
TEXHOJIOTHSI TOMOTAIOT CTYJIEHTaM CHUCTEMAaTU3UPOBATh, 3aKPENUTh U YIIyOWUTbH
3HaHUS TEOPETHUYECKOro Xxapakrepa. Ha mpakTHueckux 3aHATHAX MO AUCLUILIMHE
«OCHOBBI aBMAIMOHHOTO MEHEI)KMEHTAa M MAapKETUHIa» CTYIEHThl OOy4aroTcs
BBICTpauBaHUIO JS()(PEKTUBHON KOMMYHUKALIMM, HaBbIKAM TPYNIOBOW pPabOTHI,
pUeMaM pELICHUs YNPABICHUECKUX 3a/ad, a TaKKe OBJIAJEBAIOT YMEHUSAMH U
HAaBBIKAMH OLIEHKH YIIPABJIECHYECKUX PELICHUM.

Ha npakTudeckux 3aHATHSAX HOPOBOISATCA YCTHBIE OIPOCHI, CTYAEHTHI
BBICTYNAIOT C JOKJaJaMH. Takke Ha MPAKTHYECKUX 3aHIATHAX, OCYIIECTBISETCS
aHalln3 KOHKPETHOM CHUTyallMM, KOrja oOydyarouiuecs KOJUIEKTHUBHO B paboumx
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rpynmnax pemialT yNpaBieHUYECKue MNpoOJIeMbl, OCHOBAHHbIE Ha pPEATbHOM HIIU
UCKYCCTBEHHO CKOHCTPYHPOBAHHOM MaTepHuayie, cojepaliue MO0 U30BITOYHYIO,
1100 HEIOCTaTOYHYI0 HWH(GOPMAIMI0O W HUMEIONINE HECKOJbKO albTePHATHBHBIX
peUIECHUM.

AHanu3 KOHKPETHOW CHUTYyallM TIO3BOJISIET CTYJCHTaM OBJAJIeTh HaBBIKAMU
KPEaTHBHOTO MBIIUICHUS, CAMOCTOSITEIPHOTO aHajn3a HECTaHJAApTHOW CUTYAaIlHH,
dbopManm3any MpoOIeMbl, IJIAHUPOBAHUS, TPHHATHA W PEIICHUS B YCIOBHAX
HEOTpeIeNIEHHOCTH U feduiuTta BpeMeHH. [IpakTuyeckue 3aHATHSA MO TUCIUILINHE
«OCHOBBI ~ aBHAIIMOHHOTO  MEHEDKMEHTa M  MAapKETUHTa»  MPOBOAATCS B
KOMIBIOTEPHBIX ~ KJlacCaX, B KOTOPBIX CTYACHTHl BBIMOJHSIOT 3aJaHUsl C
UCHONb30BaHueM HHTEpHET-pecypcoB M KOMIBIOTEPHOM TEXHUKH, HEOOXOIMMBIX
s c6opa, 00pabOTKH U aHAIM3a HEOOX0IMMOM HH(pOPMALIHH.

CamocTosiTenbHass paboTa CTyA€HTa MPOSIBISIETCS B  CUCTEMAaTH3allUH,
IUIAHUPOBAHUM, KOHTPOJE M PEryJIMpOBaHUM €ro Yy4eOHO-Ipo(ecCHOHATbHON
JESTEIIBHOCTH, & TaKXKe COOCTBEHHbIC NIO3HABATEIbHO-MBICIUTEIbHBIE AEHCTBUS 0€3
HENOCPEICTBEHHOM MOMOIIb U PYKOBOJICTBA CO CTOPOHBI MpernoaaBaress. OCHOBHOM
LENbI0 CaMOCTOATEIbHOW pabOThl CTyAEHTa SBISETCS (OPMHUPOBAHUE HABBIKA
CaMOCTOSITEJILHOTO IPUOOPETEHHS] UM 3HAHUIN 110 HEKOTOPBIM HECJIOKHBIM BOIIPOCAM
TEOPETUYECKOI0 Kypca, 3aKpEIVICHUE U YIIIyOJIEHUE MOJIyY€HHbIX 3HAaHUM, YMEHUN U
HABBIKOB BO BpeMs JIEKIMH W MpakTHuecKux 3aHATHH. CamocrosiTenbHas paboTta
MOJIpa3yMeBaeT BHITIOJHEHUE CTYICHTOM MOMCKa, aHan3a WH(OpMaIuu, MpopadoTKy
Ha 9TOM OCHOBE y4eOHOro MmaTepuaia, MOJATOTOBKY K YCTHOMY OIpPOCY, a Takke
MOJITOTOBKY JTOKJIA/I0B.

B pamkax msydenus aucuurmianHbl «OCHOBBI aBHAlIMOHHOTO MEHEIKMEHTa U

MApKCTHHIa» IMPCANoJaractcda MCIIO0Jb30BaTb B  KAa4YCCTBC I/IH(I)OpMaL[I/IOHHBIX
texHosorui cpexy MSOffice: Word 2007, Excel 2007, PowerPoint 2007.

O @oHI OLEHOYHBIX CPEICTB /ISl NPOBeJeHHs] TEKYLIero KOHTPOJIA
yCIEeBAeMOCTH M INPOMEXKYTOYHOM aTTeCTAMH IO HTOraM OCBOCHHSHA
AUCHMIIHHbBI

@OHJT OILIEHOYHBIX CPEACTB  JUCHUIUIUHBI ~ «OCHOBBI  aBHUAIIMOHHOIO
MEHEDKMEHTA M MapKETHHTa»IPE/ICTaBISICT COOOHW KOMILIEKC METOJMYECKUX U
KOHTPOJIBHBIX HW3MEPUTEIBHBIX MAaTEPUAIOB, MPEAHA3ZHAYCHHBIX JISONPEACICHUS
KadecTBa pe3yJIbTATOB OOyYCHHS M YpPOBHSA C(HOPMHUPOBAHHOCTH KOMIICTCHITUI
oOyyJaromuxcsi B X0/I€ OCBOCHUSI TAaHHOW NUCIUIUIMHBI. B CBOIO ouepenn, 3aiauaMu
UCIIOJB30BaHUs (POHIA OIEHOYHBIX CPEACTB SBISIOTCS OCYIIECTBICHHE Kak
TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH CTYJIEHTOB, TaK U MPOMEKYTOUHON aTTECTAlUU B
dbopme 3auéTa C OLIEHKOM.

@OHJT OLEHOYHBIX CPEACTB  JIUCHUIUIUHBI  «OCHOBBI  ABHUAIMOHHOIO
MEHEKMEHTA U MApPKETUHTa» JJIs1 TEKYIIETOKOHTPOJISI BKIIFOYAET: YCTHBIE OMPOCHI,
JIOKJIaJIbI.

VY CTHBIN OMPOC TPOBOJAUTCS HA MPAKTUYECKUX 3aHATHSIX B TeueHHe 10 MUHYT ¢
LEJIBI0 KOHTPOJII YCBOCHUSI TEOPETUUYECKOTO Marepuania, W3J1aracéMoro Ha JICKLHH.
[lepedenn BOMPOCOB OMpEENSIETCS] YPOBHEM MOATOTOBKY YUEOHOW TPYMIIBI, a TAKKE
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WHIUBUYAIbHBIMA ~ OCOOCHHOCTSIMH ~ OOydarommuxcs. TakKe YCTHBIA  OMpocC
IPOBOAUTCS JJII BXOJTHOTO KOHTPOJIS TIO BOIIPOCaM, NMEePEUNCICHHBIM B 11. 9.4.

Jlokimag — 93TO TPOAYKT CaMOCTOSITENBHON paboThl  oOydaromierocs,
NPEICTaBISIIONMA ~ CO0OM  MyOJMYHOEBBICTYIJICHHE  TI0  MPEACTABICHUIO
MOJTyYEHHBIXPE3YIbTATOB PEIICHHs OINpeAeNieHHOW Y4eOHO-TIPaKTHUECKON WIH
y4e0HO-UCCIIeIOBATEILCKONTEMBI. JlOKIIaabl CTYJACHTOB 3aHMMAIOT He Oombine 10
MHUHYT U MOTYT IIPOBOAUTHCS B popme mpesenTanuii B cpeae MSOfficePowerPoint.

[IpomexxyToUHast aTTECTAIUS IO UTOTaM OCBOEHUS JTUCIMIUIMHBIIIPOBOIUTCS B
Bune 3au€ta ¢ oreHkoil B 10cemecTpe. DTOT BUA NMPOMEXKYTOUYHOW AaTTECTAINH
MO3BOJISIET OIICHUTh YPOBEHH OCBOCHHS CTYJCHTOM KOMIIETEHITMN 3a BECh MEPUOJ
W3YYCHUS AUCIUIUIMHBL. 3a4€T C OICHKOW TpEIoyiaraeT yCTHBIE OTBETHI Ha 2
TEOPETUUYECKUX BOIPOCA W3 TEPEUHS BOIPOCOB, BHIHECEHHBIX HA MPOMEKYTOUHYIO
aTTECTAITNIO, a TAKXKE PEIICHNEe CUTYaIllMOHHON 3a/1a4u.

9.1 baJuIbHO-pPeITUHIOBasi OLleHKA TeKYILIero KOHTPOJSI YCIeBAeMOCTH M
3HAHMH CTYJAECHTOB

KonndectBo 6amion Cpok
Tema/Bun yaeOHBIX 3aHITHIA KOHTPOJIS
(OLICHOYHBIX 3a7]aHUI1), TO3BOJISIOIINX M- Makcu- (H?pHI[KOB [Tpu-
CTYZCHTY TIPOAEMOHCTPHUPOBATH Bl HOMEp | Meua-
JOCTUTHYTBIA YPOBEHb MaJIbHOC MaJIbHOE HEJICIIH C HHUE
c(OPMHUPOBAHHOCTH KOMITCTCHIII SHAUCHHC | SHAACHHC Havaja
ceMecTpa)
Konumaxmmuuwie euovl 3anamuil

Jlexmus 1 15 2,5 1
[IpakTudeckoe 3anstue 1 2 3,5 2 AKC
Jlexmus 2 15 2,5 3
[TpakTrdeckoe 3ansaTue 2 2 3,5 4
Jlexnusg 3 15 2,5 5
[IpakTuueckoe 3anstue 3 2 3,5 6 AKC
Jlexmusa 4 15 2,5 7
[TpakTuaeckoe 3ansaTue 4 2 3,5 8
Jlexuusg 5 15 2,5 9
[IpakTH4eckoe 3aHsITHe 5 2 3,5 10
Jlexmus 6 15 2,5 11
[TpakTrHyeckoe 3aHATHE 6 2 3,5 12 AKC
Jlexmus 7 15 2,5 13
[IpakTuueckoe 3anstue 7 2 3,5 14 AKC
Jlexusa 8 15 2,5 15
[IpakTudeckoe 3aaaTue 8 2 3,5 16 AKC
Jlexmus 9 15 2,5 17
[TpakTrueckoe 3aHsTHe 9 2 3 18 AKC
Jlexmus 10 15 2 19
[TpakTrueckoe 3ansaTre 10 2 3 20 AKC
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KonunuectBo 6amnoB Cpox
Tema/Bu yueOHBIX 3aHITHIA KOHTPOJIS
OLICHOYHBIX 3aJJaHHI), TTO3BOJISIOIINX nopsiakoB | Ilpu-
( ) H Munu- Makcu- ( up A P
CTYJIEHTY NPOAEMOHCTPUPOBATH BIif HOMEp | Meda-
. MaJbHOE | MAaJbHOE
JOCTUTHYTHIA YPOBEHb HEJICIH C HUE
y 3HAYCHHE | 3HAYEHUE
c(OpPMUPOBAHHOCTH KOMIIETEHIIUI Hayvaja
ceMecTpa)
Jlexmms 11 1,5 2 21
[Tpaktryeckoe 3ansatue 11 3 3,5 22
Jlexmus 12 2,5 2,5 23
[TpakTuaeckoe 3anstue 12 3 3,5 24
Hroro mno o06s13aTeIbHBIM BHAAM 45 70
3aHATHIA
3a4ér c ouenkoii 15 30
HToro no gucuunjinte 60 100

IlepeBoa 0a/10B 0a/sIbHO-pediTUHIOBOM cucTeMbl (BPC) B onenky 3a4éra ¢
OLICHKOM 10 «aKaJeMHYeCKOoi» IKaJje

Komuuecto 6amios o bPC Onenka (1o «akageMUYeCcKoD) IIKaJe)
90 u 6onee 5 — «OTJIMYHOY
75+89 4 — «xXOpoIIo»
60+74 3 — «yIIOBJIETBOPUTEIHHO
MeHee 60 2 — «HE YJIOBIIETBOPUTEIILHOY

9.2 MeToanuyeckne  peKOMeHJAMM MO  NPOBEIEHUI0  MPoUeaypbI
OLICHUBAHMS 3HAHMII, YMEHUIl M HABBIKOB M (WJIM) ONbITA [eSITeJbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUpPOBaHHUS KOMIIETCHIUM

[locemienne JEKIMOHHOTO 3aHATHA OOYYalOUIMMCS JIEKIIMOHHOTO 3aHSTHS
onennBaercs B 1,5 0amna. Benenne neximonHoro koncrekra — 0,5 6amia. AKTUBHOE
y4acTHe B OOCYX/I€HUU JIMCKYCCHOHHBIX BOIPOCOB B X011 Jiekuuu — 10 0,5 6ama.

[locemienrne MpakTUUECKOTO 3aHATHS C BEICHUEM KOHCIIEKTa OLIEHHMBAeTCs B 2
Ooamna. [oxman — po 0,5 Oamma. Ydyactue B aHanu3e KOHKPETHOM CHUTYyalluH,
IIPOBOAMMOM B pabouux rpymnmnax — a0 1 6amia.

9.3 TembI KypcOBBIX PadoT (IPOEKTOB) MO JUCIIUIIJIMHE
B yue6HOM 11aHe KypcOBBIX paboT HE MPEayCMOTPEHO.

9.4 KontpoJsibHbIE BONPOCHI /IJIsi TPOBeJeHUs] BXOAHOIO0 KOHTPOJSI
OCTATOYHBIX 3HAHUI MO o0ecreYHBAKIIUM IUCHUIVIMHAM B (opMe YCTHOrO
ompoca

Ob6ecneunBaronue aUCHUTUINHBL: «[IpaBuiia MOATOTOBKM ¥ BBITIOJIHCHUS
MOJIETOBY, «be30MmacHOCTh MOJIETOBY, «ARPOJIPOMBI U a3pONOPTHIY, «BO3MOKHOCTH U
OTpaHUYCHHS YeJIOBEeKa B JIETHOM NESITEIbHOCTHY, «MeToauKa JETHOTO OOyUCHHS,
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«[Icuxonmoruss B mpodecCHOHANBHOW JesATeNbHOCTH», «Opranuszauus JETHON
paboTe», «Bo3ayuiHoe npaBoy, «MeTonbl HCCIeI0BaHUs B JIETHOM JKCILTyaTalluu U
0€3011aCHOCTH MOJIETOBY.

HpI/IMepHI)IG BOIIPOCHI BXOJJHOI'O KOHTPOJIA:

1. Yenoseueckuii pakTop B cucreme obecrieuenus bII.

2. TloctynaTsl 6€30MaCHOCTH MOJIETOB.

3. Tlonsatue, mpeameT, cucTeMa U MPUHLHUIIBI MEKIYHAPOTHOTO BO3AYIIHOTO
npasa.

4. MexayHapoaHble OpraHU3ALMK TPAXAAHCKON aBualud. MexayHapoaHas
opranu3zanus rpaxjaanckoi apuanuu (MKAO).

5. KOpuanyeckas npupoaa M NPUMEHEHUE CTAHIAPTOB M PEKOMEHIyEMOM
npaktuku MKAO.

6. Bubl a3ponopToBoOii 1EATETLHOCTH.

7. JlaiiTe ompenenieHre, 4TO TaKOe adpOPOM.

8. IlpodeccnoHanbHO Ba)kKHbIE IICUXOJIOTMYECKHME KadyecTBa MUJIOTa U HX
BJIMSIHUE HAa 0€30MacCHOCTh MOJIETOB.

9. Ilyrtu ompenenenus npodeccHOHaNbHO BaXKHBIX KaueCTB UJIOTA.

10. TpeboBanusi Kk KaHAMAATaM U TMOPSJAOK OTOOpa MPH TMEPENnOATrOTOBKE U
BBO/JIE B CTPOU JIETHOTO MEPCOHANA.

11. Conmanu3zanus IMYHOCTA. MeXaHU3MBbI U CTAJIMU COI[MATA3ALUY.

12. Yro Takoe IUTaHMPOBAaHME, OPTAaHU3ALMA, PETYJIHMPOBAaHUE, OTKJIOHEHHE,
omuoka?

13. [InanupoBanus JIeTHOM pabOTHI, IIENIU U 33a4H.

14. TloHsiTHE YCTOMYMBOCTU CUCTEMBI «AKUNAX-BC».

9.5 Onucanue moka3zartejieii M KpUTepHeB OLEHUBAHMS KOMIETEHUH Ha
Pa3JIMYHbIX 3Tanax ux popMupoBaHUs, ONIMCAHMUE IIKAJ OIEHUBAHUS

Komnerenmnuu IToxazarenu

OILICHUBAHUS
(MHAMKATOPHI Kpurepuu onennBanus
JIOCTH>KEHUS )
KOMIIETEHIINI

| aramn

I
VK-10 U ykio 3Haer:
—  HMCTOPMIO Pa3BUTUS LIKOJ MEHEIKMEHTA;

[1K-5 U ks — XapakTEepUCTHUKy OO0BeKTa U CyOBeKTa
YIPABJICHHS, SJIEMEHTHI OPTraHU3alUK U €€ 001Ire
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XapaKTepUCTUKU;  TEXHOJOTHID  MOCTPOEHUS
OpPraHU3alMOHHBIX CTPYKTYp YIIPaBJICHUS;

— IEJH U 33J]a4¥ yIPABICHYECKON KOMaH/bl,

— cXemy OpraHu3alnuu npoiiecca
CTPATErM4eCcKOro MIaHUPOBAHUS KOMIIAHUU; THUIIbI
FE€HEpalbHBIX  CTPAaTErMid  ABHAKOMIIAHMM |
METO/Ibl X pPeali3alni;

— MOTHUBBI TIOBEJEHUS W CIIOCOOBI Pa3BUTHSA
JIEJIOBOTO TTOBEICHUS MEPCOHANIA;

— MOPUHIUIIBL U METOJbl YIPaBICHUECKUX
MEPOTPUATHAN HA ABUAITPEIPUSITUH,

— NPUHLNNBL U TOAXOJbl OpraHu3aluu
npodecCUOHaNBbHOM eI TeIbHOCTH;

— CYIIHOCTh M THUIIOJOTHIO KOH(JIMKTOB B
OpraHu3aluy;

— TpebOoBaHUS K aBUAIIMOHHOMY MEHEKEPY;

— OCHOBBI  OpraHM3alMi  MapKETUHIOBOM
JIESITETIbHOCTH.

VYmMmeer:

— HCIIOJB30BaTh B npodecCUOHATIBHON
NEATEILHOCTH OCHOBHEBIE  JOCTHDKEHHS  IIKOJI
MEHE’KMCHTA,

— AaHAJIU3HUPOBATH 3¢ (HEeKTUBHOCTH
(G YHKIITMOHUPOBAHUS OpraHU3aLMOHHON
CTPYKTYPBI yIIPABIICHUS,
— OpraHu30BbIBaTh NEATENbHOCTD
UCIIOJTHUTENEN Ha aBUATIPEANPUITHH;
KOOPJIMHUPOBAThH pabOTy MEepCOHAIA.
Il oran
VK-10 W ko0 Vmeer:
— TPOBOJUTH aHaJu3 BHEIITHUX
[1K-5 U s (MaKkpoOKpyKeHUE 151 HETIOCPEACTBEHHOE

OKPYXEHHUE) U BHYTPEHHUX (PaKTOPOB, BIMSIOLIUX
Ha peaji3aliio CTpaTerud aBuanpenpusTus;
— YYMUTBIBaTh  COLMAIbHBIC,  KYJIbTYpPHbBIC

0COOEHHOCTH npeICTaBUTENCH Pa3TUIHBIX
COIMATbHBIX OOITHOCTEH B npoiecce
poeCcCUOHATEHOTO B3aMMOJICUCTBUS B
KOJUICKTHUBE;

— OIIEHWBATh OPTAHU3AIMOHHBIC KOH(IUKTHI
U OOOCHOBBIBATH  MEPONPUATHA 1O  UX
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MPEIOTBPAIICHUIO U PA3PEIICHHUIO;

— (opMupoBaTh OpPraHU3ALMOHHYIO KYJIBTYPY
aBUAIPEANPUSITHS;

— aHaJM3UpPOBAThH HaIpaBJIeHUs
MapKETUHTOBOU JIEATETLHOCTH.

Bnaneer:

— CHenuaIbHOW TePMUHOJIOTHEH B 001acTH
MCHEI)KMCHTA; COBPEMEHHOM HAay4YHOU
METO0JIOTHEH HCCJICIOBAHUS npodJiem
MCHEI)KMCHTA;

— HaBbIKaMH S()PEKTUBHONW OpraHU3AIIH
IPYIIIOBOM pabOThl HA OCHOBE 3HAHUSI IPUHITUIIOB
dhopMUpOBaHUS KOMaH/IbI;

— HaBBIKAMH TTOCTPOCHHS «JepeBa Ieei»;
HaBbIKaMU BbinojiHeHus PEST-ananuza u SWOT-
aHaJM3a aBUAIPEIPUSITHS;

— HaBBIKAMHU IIJITAHUPOBAHMS, OpPTraHU3AIMU
M TBOPYECKOM aJanTalid K KOHKPETHBIM
YCJIOBHSIM BBITIOJTHSEMBIX 3a/1a4;

— COBPEMCHHBIMH METOJAMHU  YIIPABJICHHS
KOJUICKTUBOM  ABHANPEIANPHUITHS, COIMHUAIBHON
CpelloH, JINYHOCTBIO U €€ MpOo(heCcCUOHATBHBIMHA U
COLIMAJIbHBIMU KAY€CTBAMH;

— COIMAJILHO-TICUXO0JI0THYECKUMU
IpUeMaMH  PYKOBOJICTBA M  HMCIIOJIHCHUS B
Npeaenax CBOUX ITOJHOMOYMH, TPAXKIAHCKOW H
npodecCuoHaNbHOMN MO3UITNY;

— crocobamMu  yIpaBJIEHYECKOTO BIIUSHHS
Ha TIOAYMHEHHBIX M HaBBIKAMHM OIpECTICHUS
3¢ (HEKTUBHOCTH YIIPABICHUS;

— HWHCTPpYMEHTaMH MapKETHHTOBOM
JIESITEILbHOCTH.

[IIxana olleHMBaHUS IIPU MPOBEAEHUN IIPOMEKYTOUHON aTTECTAUN

XapaKTepUCTUKH IITKAJIbI OICHUBAHKS TIPUBEICHBI HUXKE.

1. MakcumanpHOE€ KOJIMYECTBO OamwioB 3a 3ad€t ¢ onenkon — 30.
MuHnuMansHOe (3a4€THOE) KOJIMYeCTBO OayuioB — 15 6anioB.

2. Ilpn Habope meHee 15 OamnoB — 3a4€T ¢ OLIEHKOM HE CHaH IO MPHYHUHE
HEJIOCTaTOYHOI'0 YPOBHS 3HAHUM.

3. OueHka BBICTABIAETCA Kak cymMMa HaOpaHHBIX OasIoB 3a OTBETHl Ha
BOIPOCHI OMJIETa U 32 PEIICHHE 3a/1a4H.

4. OTBETHI HAa BOMPOCHI OMJIETa OLICHUBAIOTCS CIAEAYIOITUM 00pa3oM:
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— [ 6ann: OTCYTCTBHE MPOJEMOHCTPUPOBAHHBIX 3HAHUW W KOMIETEHIIMNA B
paMKax 00pa3oBaTesIbHOrO CTaHAapTa (HET OTBETAa HAa BOIPOC) UJIM OTKAa3 OT OTBETA;

— 2 6anna: HET YIOBIETBOPUTEILHOIO OTBETAa Ha BOMNPOC, JAEMOHCTpaIUs
dbparMeHTapHbIX 3HAaHUW B pamMKax 00pa3oBaTENbHOIO CTaHJapTa, HE3HaHUE
JICKIIMOHHOTO MaTepHaa;

— 3 banna: HET yOBIETBOPUTEIHLHOTO OTBETA HAa BOMPOC, MHOTO HABOSIIMX
BOIIPOCOB, OTCYTCTBHE OTBETOB IO OCHOBHBIM IIOJIO)KEHHUSIM BOIPOCA, HE3HAHUE
JIEKIIMOHHOTO MaTepuaa,

— 46anna: OTBET YAOBIECTBOPUTENbHBIN, OIEHUBACTCA Kak MHHUMAJIbHO
HEOOXOMMbIE 3HAHUSI TI0 BOTIPOCY, MPH ITOM CTYACHTOMIPOAEMOHCTPUPOBAHO XOTS
Obl MUHUMaJbHOE 3HAHUE BCEX pa3JeNoOB BOMpoca B IMpeneiax JEKIMOHHOTO
matepuana. [Ipu 3ToM cTyIeHTOM EMOHCTPUPYETCS HOCTATOYHBIA 00BEM 3HAHH B
pamKax 00pa3oBaTEIbHOTO CTaHIAPTa;

— 56an106: OTBET YIOBIETBOPUTEIbHBIN, IOCTATOYHBIE 3HAHUS B OOBEME
yu4eOHOW NpOrpaMMbl, OPUEHTHUPOBAHHBbIE Ha BOCIPOU3BENEHUE; HCIIOIb30BAHHUE
HAayYHOU (TEXHUYECKOH) TEPMHUHOJIOTUH, CTHJIUCTUYECKH T'PAaMOTHOE, JIOTMYECKU
IPAaBUJIbHOE U3JI0)KEHUE OTBETA HA BOIPOCHI, YMEHUE JENIaTh BBIBO/IBL;

— 66a1106: OTBET yIOBIETBOPUTENBHBIN, CTyI€HT JOCTATOUHO OPUEHTUPYETCS
B OCHOBHBIX aCIIEKTaX BOIIPOCA, IEMOHCTPUPYET IMOJHbIE U CUCTEMATU3UPOBAHHBIC
3HaHUA B 00beMe yUeOHON MpOTrpaMMBbl;

— [ 6annos: OTBET XOpOWIMKA (IOCTATOYHOE 3HAHUE MaTepuana), HO
TpeOOBaINCh HABOASIINE BOTIPOCHI, CTYJEHT IEMOHCTPUPYET CHCTEMaTU3UPOBAHHEIE,
rIyOOKHE 1 TIOJTHBIC 3HAHHUSA M0 BCEM pasfiesiaM yueOHOU MPOrpaMMBl;

— 86an106: OTBET XOPOIIHA, OTBETOM JOCTATOYHO OXBAYEHBI BCE DPa3/eIbl
BOMPOCa, SAMHUYHBIC HABOMAIIUE BOIPOCHI, CTYICHT IEMOHCTPUPYET CIIOCOOHOCTH
CaMOCTOATENILHO PEIIaTh CIOXKHBIE MPOOJIEMBI B paMKax Y4€OHOU MPOrpaMMbl;

— 9 bannos: cUCTEeMAaTU3UPOBAHHbIC, TTyOOKHE U TOJHBIE 3HAHUSA IO BCEM
pazgenaM  y4eOHOM  mporpaMMmbl;  CTYAEHT  JEMOHCTPUPYET  CIIOCOOHOCTH
CaMOCTOSITEIbHO U TBOPYECKU pEIIaTh CIOKHbIE MpoOJeMbl B HECTaHIApPTHOM
CUTyalluu B paMKax y4eOHON IpOoTrpaMMBbl;

— 106annos: OTBET Ha BOMPOC TOJHBINA, HE OBLJIO HEOOXOAUMOCTH B
JIOTIOJTHUTEIbHBIX (HaBOIAIINX BOINpOCax); CTYIEHT JEMOHCTPUPYET
CUCTEMAaTHU3UpPOBaHHbIE, TNIyOOKHE M TOJHBIE 3HAHUS MO BCEM pazjlienaM y4yeOHOH
IPOrPaMMBI, & TAKXKe 10 OCHOBHBIM BOIIPOCAaM, BBIXOJISIIIMM 3a €€ TIPEIebl.

5. Pemenne 3amaum olieHUBaETCs CIEAYIOMNUM 00pa3oM:

— 10 6annos: 3ananue BoimoaHeHo Ha 91-100 %, pemieHne n OTBET aKKypaTHO
oopmiieHbI, BBIBOABI OOOCHOBaHBI, JaHAa MpPaBUIbHAS W TOJIHAS HMHTEPIpPETAIUs
BBIBOJIOB, CTY/ICHT apTyMEHTUPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PEHUS, YBEPEHHO
Y TIPaBUJILHO OTBEYAET Ha BOMPOCHI MPEMo1aBaTers,

— 9 6annos:. 3amanve BbmoiHeHO Ha 86-90 %, pemieHne W OTBET aKKypaTHO
oopmiieHbl, BBIBOABI OOOCHOBaHbBI, JaHa MpaBUIbHAS W IMOJIHAS HMHTEPHpETaIus
BBIBOJIOB, CTYJEHT AapryMEHTHUPOBAaHHO OOOCHOBBIBAE€T CBOIO TOYKY 3PEHHUS,
IPAaBUJIbHO OTBEYAET HA BOMPOCHI IPEToaaBaTes;
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— 8 bannos: 3aganue BbIMOIHEHO Ha 81-85 %, xon pemieHUs MpaBUIIbHBIN,
HE3HAYUTENbHBIC TOTPENIHOCTH B OQOPMIICHHM; TIpaBUIbHAs, HO HE IOJIHAsS
WHTEPIIPETANNS BHIBOJOB, CTYJCHT Aa€T BEPHbIC, HO HE TIOJHBIC OTBETHI HA BOTPOCHI
IperoaaBaTelisi, HCIBITHIBACT HEKOTOPHIE 3aTPyJAHCHHS B  WHTEPIPETAIUU
MIOJTy4YEHHBIX BBIBOJIOB;

— 7 6annos: 3ananue BbInmojHeHO Ha 74-80 %, Xona pemieHus: MpaBUIbHBIN,
3HAYUTENbHBIC IMOTPEIIHOCTH B OQOPMIICHWHW; TIpaBWIbHAs, HO HE IOJHAS
WHTEPIpPETAls BBIBOJOB, CTYACHT JaeT MpaBWUIbHBIC, HO HE IOJHBIC OTBETHI HA
BOIIPOCHI  TIpETOAaBaTeNs, HWCIBITHIBACT  ONPEACIICHHBIE  3aTPyJHCHUS B
WHTEPIPETAIUN TTOTYICHHBIX BBIBOJIOB;

— 6 Oannog. 3amaHue BBHIMOJIHEHO Ha 66-75%, moaXoa K PpELICHUIO
MPaBUJIBHBIA, €CTh OIMMOKH, O(QOpPMIICHHE C HE3HAYUTEIHHBIMH TOTPEITHOCTSIMH,
HETOJIHAsT WHTEPIIPETAIis BHIBOJOB, HE BCE OTBETHI HA BOIPOCHI IPETOIaBATENs
MpaBUJIbHBIC, HE CIIOCOOEH MHTEPIPETUPOBATH TOJTYYCHHBIC BHIBOIbL;

— 5 oOannos: 3amaHue BbIMONHEHO Ha 60-65%, moaxog K  pelIeHUIO
MpaBUIbHBIM, €CTh OIIMOKH, 3HAYUTEIbHBIE TOTPEIIHOCTH TMpU O(opMIICHHH,
HETOJIHAsI MHTEPIIpETaIsl BHIBOJOB, HE BCE OTBETHI HAa BOIPOCHI IMPEIOaBaTels
MpaBUJIbHBIC, HE CIIOCOOEH MHTEPIPETUPOBATH TOJTYUCHHBIE BHIBOIbL;

— 4 6anna: 3amaHWEe BBIMOJHEHO Ha 55-59 %, mnoxxom K pelIeHUIO
MpaBUIbHBIM, €CTh OIIMOKH, 3HAYUTEIbHBIE TOTPEIIHOCTH TMpU O(opMIICHHH,
HETOJIHAsI WHTEPIIPETAINs BBIBOJOB, HE BCE OTBETHI HA BOIPOCHI IPETIOIaBATEIsS
MIpaBUJIBHBIC, HE CITIOCOOEH WHTEPIPETUPOBATH TOJTYICHHBIC BEIBOIBI;

— 3 6anna: 3ananue BbINOJHEHO Ha 41-54 %, pellleHHE COACPKUT TPyObIe
OmMOKHA, HEaKKypaTHOe oQopMIcHHE paldOThl, HEMpPABWIbHAS HWHTECPIIPETAIUS
BBIBOJIOB, CTY/ICHT JIa€T HEMPABUIILHBIC OTBETHI HA BOMPOCHI MTPETIO1aBaATEIS;

— 2 6anna: 3amanue BoimonHeHO Ha 20-40 %, pemieHune coaepkuT TpyObIe
OIIMOKHU, HEakKypaTHoe odopmieHHe paboThl, BBHIBOJBI OTCYTCTBYIOT, HE MOXET
MIPOKOMMEHTHPOBATH XOJI PEIICHUS 3a/1a4uH, T1a€T HETPABWIbHBIE OTBETHI Ha BOIIPOCHI
MPErnoIaBaTels;

— 1 6ann. 3amaHve BBIIOJHEHO MeHee, yeM Ha 20 %, pelieHue COIAEP>KUT
rpyobie OMMUOKH, CTYJACHT HE MOXKET MPOKOMMEHTHUPOBATh X0 PEIICHUs 3a]a4yu, HEe
crioco0eH chopMyIHpPOBATh BHIBOJIBI 11O padoOTe.

9.6 TunoBble KOHTPOJIbHBbIE 32 IaHUS /11 IPOBe/IEHUs] TEKYIero KOHTPOJIA
U IIPOMEKYTOYHOM aTTeCTALUM 110 MTOraM 00y4YeHHs 10 JUCHMILIUHE
IIpumepHbIii epeYeHb KOHTPOJILHBIX BOIPOCOB IS NMPOBEACHUS YCTHOI'O
ompoca

Y10 Takoe aBUAIIMOHHBIM MEHEKMEHT?

KakoBa 1ejp aBHalilioOHHOT0 MEHEKMEHTA?

Uro sBisieTcst CyObEKTOM M OOBEKTOM aBUAIIMOHHOTO MEHEHKMEHTA?
OCHOBHBIE ATaMNbl pa3BUTU MEHEKMEHTA

[IIxoBI MEHEPKMEHTA

arLONME
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N3ydenne 3apyOexHBIX MOJENIeN yIpaBIeHUs
OO611e XxapaKTepUCTUKNA OpTraHU3al|u
@DaKTOpbI BHEIIHEW U BHYTPEHHEN CPEbI
["opu3oHTaNbHOE U BEPTUKAIBHOE Pa3JieieHHe TPy ia

10 dopmupoBanue hopMaabHON U HePOPMATIBLHOM OpraHU3aIuN

11. OxapakrepusyiiTe CcXeMy OpraHu3aluu Ipolecca CTPATErHuYecKoro
IJIAaHUPOBAHUS ABUAKOMITAHUU

12. Kak ¢opmupyercs: MUCCHS aBUATIPEIPUATHSA?

13. Ha3oBute Tumbl reHEpajbHBIX CTpATETUHd aBUAKOMIIAHUNW U METOJbI UX
peanu3anuu

14. Tunwl crpareruii komnanuii no M.Iloptepy

15. llenTpanu3anys 1 IeUEeHTpaIU3alus B yIPaBICHUH aBUAIIPEANPUATHEM

16. [TonsiTHe, e U MpaBUIIa AeIETHPOBAHUS MTOTHOMOYUN

17. ConeprkaTenbHble TEOPUU MTPOLIECCAa MOTUBALIUU

18. [IpoueccyasibHbIe TEOPUU MTPOLIECCAa MOTUBALIUU

19. ®dynkius KoHTPOIs. DOPMBI U BUIBI KOHTPOJIS

20. Knaccuueckue npuHIUIIB MEHEI)KMEHTA

21. CoBpeMeHHBbIE MPUHIIUIIBI MEHEKMEHTA

22. AAMUHUCTpATUBHBIE METOIbI MEHEKMEHTA

23. DKOHOMUYECKUE METObl MEHEIKMEHTA

24. CoManbHO-TICUXO0JIOTHYECKIE METO/IbI MEHEKMEHTA

25. HazoBuTe u oxapakTepu3yiTe CTUIN MEHEHKMEHTA

26. OyHKIIMU KOPHMOPATHUBHOM KYJIbTYypbl Ha aBUANPEINPUATHN: IIEHHOCTHO-
oOpa3yrolas, HOpMaTUBHO-PETYIHMPYIOLIAs, O3HABATEIbHAsA, KOMMYHUKAIIMOHHAS,
MOTHBHPYOIIAsT

27. OxapakTepu3yiTe THITBI OPTraHU3AIMOHHON KYJIbTYPhl aBHATIPEATIPUATHUS, B
3aBHCHUMOCTH OT OPTaHU3aLMOHHON CTPYKTYphI PEATPUATHS

28. [losicaute  »Tambl  (OpMUpPOBaHWE  OPraHU3ANMOHHON  KYJIBTYPHI
aBUAIIPEANPUATUS

29. Ponib  OpraHu3allMOHHOM  KyJbTYphl B  TIpOIlECC€  MPOBEICHUS
OpraHU3alMOHHBIX U3MEHEHUHN

30. HazoBute crocoObl BIUSHHS Ha TOAYMHEHHBIX 110 KJIacCH(PUKAIMU
Jxx.®@penya u b.PaBena

31. Ilepeunciute © oXapakTepu3yite TpeOOBaHHS K aBUAIMOHHOMY
MEHEKEPY

32. Ilposeaute anamu3 «KoHmenmum orpaHuueHUil B JIEATEIBHOCTH
PYKOBOJIUTETIS»

33. Pacriopsiiok ~ JKM3HENEATENIbHOCTH  JIEJIOBOrO  yesioBeka.dDakTopsl,
BIIMSIONIME Ha pab0TOCTIOCOOHOCTh

34. Awnanu3 coOCTBEHHOW MOTHBAIIMH U XapPAKTEPUCTHK

35. CamomotuBanus — kak 3 (HEeKTUBHOE pEIIeHUEe TPYTOEMKHX 3a/1a4

36. IlmanupoBaHue parMmOHAIBHOTO PACHIOPSIKA JTHS CIICIIUATTNCTA

37. Tlonstue u cymHocTh «aemnan» (deadline). [lonb3a 1 Bpen mocTaHOBKHU
JIeJITAHOB

©ooNe
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38. Tumnb! KoOHPIUKTOB.MeETOBI pa3peiieHus] KOHPIUKTHON CUTYaIH

39. ®opmupoBaHue ¢ pexTruBHOM yIpaBIEHYECKOU KOMaH/Ibl.
OxapakTepu3yiTe KOMaHIHbIE POTIU

40. Cioco0Obl ynpaBiieHUs] B KPUTUUECKUX CUTYaLIUSIX

41.Yto Takoe aBHAIMOHHBIM MapkeTUHTI?KakoBbl 1ield aBUAIMOHHOTO
MapKETUHTA?

42. HazoBuTe XapakTepHbI€ YepThl OCHOBHBIX PHIHOYHBIX CTPYKTYP

43. bnok-cxeMa CTPYKTYpPHOW MOJIEIM MHPOBOTO pPHIHKA aBHATPAHCIOPTHOU
IPOIAYKIIHH.

44. Ha30BUTE MHCTPYMEHTHI MaPKETUHTOBOM €A TEIBHOCTH

IIpumMepHbIii nepedeHb TeM IS JOKIA0B

1. Ucropust pa3BuTHSI MEHEHDKMEHTA Kak cUCTeMbl. MicTopruueckast cripaBka

2. MexayHapoanbie opranuzaruu ['A

3. AHaIU3 UCTOPUYECKUX Mpeanochiiok co3ganus MKAO

4. BausiHue  HalUMOHAIBHO-UCTOPUYECKMX  (PAKTOpOB  HA  pa3BUTHUE
MEHEKMEHTa

5. MupoBas cuctemMa BO3aymHOTO TpaHcnopTa. Crnenuduyueckue mpoOIeMbl
MCBT

6. )Ku3HEHHBIN UK OpTaHU3aIluN

7. Mopenu JL.I'peitnepa u U.Anuzeca

8. XapaKkTepuCTUKN OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

9. J)Ku3HEHHBIN UK OpraHU3aIuN

10. MHckyccTBO AenerupoBaHus TOJTHOMOYHN

11. MoTuBanus rnepcoHaia: BUIbl U 3HAYCHUE

12. TexHonorus palMOHAIBHOTO TPOBEJACHUS COBEUIAHUN U BeICHUSA
MIEPEroBOPOB

13. KoHTpoib - Kak pyHKIMS MEHEKMEHTA

14.  Tlpuniumnel MeHeKMeHTa A. Daiios

15.  Ilpunmune menemkmenTa @. Teitnopa

16. CoBpeMeHHbIC MPUHIUITBEI MEHEHKMEHTA

17. Ponb conuambHO-TICHXOJIOTHIECKUX METOIOB YIIPABICHUS

18. DOMouMOHAILHBIA HHTEIUICKT MEHEDKEpa

19. IlpaBuna TMYHON OPTaHM30BAHHOCTH M CAMOIACITATIIIUHBI

20. Twumbl OpraHU3alMOHHON KYJIBTYPHI

21. Ponp opraHu3allMOHHON KyJbTypbl B NOAJEPKAHUH CTaOUIBHOCTH
aBUATIPEANPUITHS KaK COIUATBbHOM CHCTEMBI

22. B3auMocCBsI3b  MHIWMBHIYyaJIbHOTO  TIOBEACHHS  pabOTHUKA "
CJIOUBINEHCS MOJCIIA OPTaHU3AIIMOHHON KYJIbTYPBI MPEITPHUSITHS

23. Tlopbop moneneit 1 METOAOB TMAarHOCTUKU OPTraHU3allMOHHOMN KYJIbTYpHI
B 3aBUCMMOCTH OT OPTaHU3AIMOHHBIX 33124
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24. BausHue GopM U METOJIOB YNPABICHHS Ha OPTaHU3ALMOHHYIO KYJIbTypy
aBUANPEIIPUATUS

25. lloHATHEe M COCTaBIAIOUIME JMIESPCKOTO MOTEHLMANa aBUALMOHHOIO
MEHeIKepa

26. PanuoHanbHast MOJEINb IPUHITHS PELICHUS JIUIEPOM aBUAIIPEAIPUATHS

27. UHcTpymeHTapuil caMOpa3BUTHS JIMJEpa aBUAIIPETIPUATHS

28. MOHUTOPUHT yNpaBIE€HYECKOW aKTUBHOCTH JIUEPa aBUAIPETIPUITHS

29. IlporHosupoBaHH€ OpTraHU3AIMOHHOTO KOH(IHKTA

30. IIpenympexaeHue opraHU3aIMOHHOTO KOHMINKTA

31. MeXIUYHOCTHBIEC CTHIIN pa3pelieHus: KOH(PIUKTOB

32. 3apmauyu pyKOBOJIUTEIS MPH pa3pelieHny KOHPIUKTa

33.  DTamsl npoBEACHUS ACIOBOTO COBEIIAHMUS

34. VYmnpaBrneHueckas KOMaHJa: IOHATHE U CTPYKTypa

35. CouunanbHO-TIICUXO0JIOTUYECKAs! CTPYKTYpa KOMaHIbl

36. Pa3BuTHEe HABBIKOB MEXKJIMYHOCTHBIX KOMMYHHUKAallMd W HaBBIKOB
BEJICHUS IEPETOBOPOB B MEHEIKMEHTE

37. TexHUKa NPUHATHS YIPABICHYECKUX PEIICHUN B KOHTEKCTE JIUAEPCTBA

38. JlunepctBo u cTpaterus: GopMylIHpoBaHue, pa3paboTKa, peann3aius

39. JIuzmepcTBO Ha pa3IUYHbBIX CTAAMIX KUZHEHHOTO LUKJIA OPraHU3alUuH

40. HampasneHus pa3BUTHSI OPTaHU3ALMOHHO-YIPABIEHYECKON KyJIbTYpPbI

41. Cepsuc: onpejeneHue, 3aj1auu, pa3padoTKka CEpBUCHOMN MOJIUTUKU

42. PexiamHas koMmnaHus GUPMBI: INITAHUPOBaHKE, YPPEKTUBHOCTD, OIICHKA

43. ®opMupoBaHHUE CIpoca MOKynaTeiel, CTAMYJIMPOBaHUE COBITA
IpoayKUuH (yCIyr)

44,  TlnaaupoBaHNE MAPKETUHTOBOH IEATEIHHOCTH aBUATPEIIPUITHS

IIpumepHBbIA NepevyeHb CUTYAMOHHBIX 33a4 /JIS AHAJIW3a KOHKPETHBIX
cuTyanui (KeMc-3a1a4u)

1. Ilpaxmuueckoe 3anamue Ne 1. Ketic «lIpasuna nayunou opeaunuzayuu
mpyoay

Onucanue:

AMEpUKaHCKUN HWH)KEHEP, OCHOBOIIOJIOKHUK HAyYHOM OpraHu3aluyd Tpyaa U
MeHexkMeHTa. Openepuk Yuncnoy Tensmop, HauWHaiI CBOKO Kapbepy IPOCTHIM
pabouunm.

OH 3ameTws, 4TO JUIsl pa3HBIX BHUJOB JACSATEIBHOCTH ONBITHBIE paboune
WCIOJIB3YIOT pasHble cucrembl onepaunil. @.Teinop 3amHTEpecOBaiCi 3TUM
SIBJICHHEM M TIIATEIHHO UCCIIEAOBAIT ABMKEHUS PabOUHX.

Nmenno  onTummzanus ~ pabouuMx  JBWXKEHUH U MCIIOJIB30BaHUE
YCOBEPIICHCTBOBAHHBIX HMHCTPYMEHTOB TMO3BOJWIM Teinopy pe3Kko MNOAHSTH
MPOM3BOJUTEIILHOCTh TPYAa Ha CBOEM MPEATIPUATHH.

Oponk xundpert, BTopoit nocie Teitsiopa cnenuanuct B 00J1aCTH U3YUYEHUS
TPYAOBBIX METOJOB, BCIO JKU3Hb MOCBSTUJI HCCIEIOBAHUIO TPYIOBBIX IBHKEHUU,
JIOCTUTHYB 3HAYUTEIIbHBIX YCIIEXOB.
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OH cran 3alMTHUKOM HUJIEH SKOHOMHM 4YEJIOBEYECKHX 3arpaT B Tpyle U
BBICKA3aJl TaKyl MbICiIb: «B Mupe Her OOnbIIMX MOTEPh, YE€M MOTEPU OT
O€ecCII0JIE3HbIX, MIJI0X0 CKOOPAMHUPOBAHHBIX U HEMTPOU3BOIUTEIBHBIX JBUKCHUID).

JLxunOpeTT pa3zpaboTan MHOXKECTBO METOAOB M M300pen JECATKU MPUOOPOB,
KOTOpBIE€ M MOHBIHE MIPUMEHSIOTCS B OJIHOM M3 BeQyluX oOJacTeidl MEHEeIKMEHTa —
TaK Ha3bIBAEMOM «aHAJIN3€ paObOThD».

Pansd V.bepuc, mepepabortaB mnepBoHauanbHble «[lpaBuna dyenoBedeckux
nBukeHuD» JKunbperta, NPEANIONKUT CIEIYIONINEe NPUHIUIB SKOHOMHYHOCTU
JIBIDKCHUH.

1.Pabota momkHa paBHOMEpPHO PACIPEAETSATHCS MEXKIY OOCMMH pyKaMH Tak,
YTOOBI OHM HAaYMHAIIM U 3aKaHYMBAIN CBOIO Pa0OTY OJJTHOBPEMEHHO.

2.3a UCKIIIOYEHHEM TIEPUOIOB OT/IbIXa, 00€ PYKHU HE TOJIKHBI O€3/1eiICTBOBATD B
OJTHO U TO € BPEMH.

3.JIBuKeHHs] pyK AOKHBI ObITh CUMMETPUYHBIMH, HO B IPOTHUBOMOJIOKHBIX
HaIpaBJICHUSX.

4.Hano npumeHsTh HauboJiee NpocTbie (OPMbI IBUKEHUS PYK U TEJA.

5.Cnenyer MakcuMaiabHO MCIOJB30BaTh MEXAHUYECKUN MOMEHT, 00pa3yeMblil
JBUKEHUSIMU TEJIa.

6.PoBHBIE U TUIaBHBIE ABUKEHUS BBI3BIBAIOT MEHBIIIYIO YCTAJIOCTh. VX crnexyet
IPEINOYNTAaTh OTPHIBUCTBIM JBUKEHHSIM C YacTbIMU OCTAHOBKAMM M M3MEHEHUSIMU
HaIPAaBIICHUS JIBIKCHUS.

7.bannucTuyeckue IBUKEHHUS Jierde, ObICTpee U TOYHEE, YeM CAEpKaHHbIE WIH
KOHTposupyemble. [lpumep OalmuCTHUECKOTO IBMKEHHS — yaap KIIOMIKOW roibda
Wi 3a0WBaHUE TBO3JS; MPUMEP KOHTPOJIMPYEMOTO — MPOLECC MUCAHUS (MYCKYJIbI
OOJBIIIOTO W APYTHUX MaJIbLIEB TPOTUBOIIOCTABIICHBI APYT APYTY).

8.Pabora momkHa OBITH HaJa)kKeHa TaK, 4YTOOBI oOOecmeuuBajCi JIETKUM H
€CTECTBEHHBII PUTM JBUXKEHHsS. VHCTPYMEHTBHI JOJKHBI OBITh PAaCIOJIOKEHBI B
npejenax eCTeCTBEHHON JOCAraeMOoCTH, TO €CTh TaK, 4YTOObI paboTa OCYIECTBIIACh
C MIOMOILIbIO HAUMEHEE CIIOKHBIX JBUKEHUM.

9.Jlo/mKHO OBITH HaJICXKAaIlee OCBEIICHHE.

10.BbicoTa pabouero Mecta ¥ CHACHbS J0JKHA [TO3BOJIUTH paboueMy IPUHSATH
yI0OHYIO 03y U AaTh €My BO3MOKHOCTb CTOSITh MJTU CHJIETh TI0 KEJIaHUIO.

11.He cnenyer nenatb pykamMu TO, YTO MOXET OBITh CHEJIAHO C MOMOIIbIO
32)KUMOB HJTU TIPUCIIOCOOJIEHUH, MPUBOAUMBIX B JBHKCHHE HOTOMA.

12.Tam, TI€ BO3MOKHO, CIEIYET HCIOJb30BaTh COUETAHUE JBYX WU Oojee
WHCTPYMEHTOB.

Bomnpoce! no keiicy:

1.Kak Bbl OTHOCHTECH K TakOMy TIIATEIBHOMY KOHTPOJIO U PEMIAMEHTY
NBIKEeHUN pabdodero? He MoxkeT nmu 3TO OBITh B HEKOTOPBIX CIIy4asX MPUYHHON
JEeMOTHBAIUN pabOTHUKA?

2.K kakomy THUIly ABUKEHUN — OAJUTMCTHUYECKOMY WM KOHTPOJIUPYEMOMY —
OTHOCSATCA: KJIaJKa KUPIUYa, KOIAHWE JIOMATOW, IEPEHOC TSKECTEH, IIEPEBO3Ka
IpyXE€HOU Tauku?

27



3.B kakom nopsike (mpesene J0CAraeMOCTH) Ha CTOJIE YIEHOTO JTOJDKHBI OBIThH
pacmoyoKeHbl TUcYas Oymara i 3aMeTOK, aBTOpY4YKa, KHHWTH, HOXKHHUIIBI, KIIEH,
HACTOJIbHAS J1aMria?

4. Kakue nBWKEHUs pabouyero cleayeT Ha3blBaTh €CTECTBEHHBIMU: PYKHU
JIBUTAIOTCSI B Pa3HBIX HANpPABIICHUSAX; PYKU JBHUTAIOTCS B OJHOM HAIMpPABICHUH C
Pa3HOI CKOPOCTHIO; MPOTUBOIOIOKHOE i CHMMETPHYHOE JIBUKCHHE.

2. Ilpaxmuuecxoe 3anamue Ne 3.Keiic «Kusznennwlil yukn opeanuzayuuy

CryzaeHTsl B pa0o4MX IpyIIiax BEIOMPAIOT aBUANPEANPUATHE U aHAITU3UPYIOT
JUHAMHUKY €ro SKOHOMHYECKUX IOKa3aTesleld 3a MATWIETHUH IEepHOoJ Ha OCHOBE
IOCTPOEHHBIX AUArpaMM.

Bomnpocsl no keiicy:

1) HeoOXOAMMO ONPEACTWTh 3TAIl KMU3HCHHOTO ITUKJIA aBHAIPEANPHUSITHS C
WCIIOJIb30BaHUEM MoOJienel pa3BuTusa opranusanuu JI.Ipeitnepa nnu . Anuzeca;

2) TpeIIOKUTE MEPOIPHITHS O PAa3BUTHIO ABUANPSANPHUATHS HA JaHHOM
JTAIle KU3HEHHOTO LIUKJIA.

3. Ipaxmuueckoe 3anamue Ne 6.Keiic «Xponokapmay

3aoanue. 3arioIHUTE XPOHOKaApTy, OTMCTHB BCC [CJIa M 3aJa4u, KOTOPLIC
BBIITOJIHAJIN B TCUCHUC pa60qer0 JHA.
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EEEENENEEEE
EEEENEEEEEN

Kononxka II — otmerbTe jema W 3amadd, paboTalIpe Ha KIOYEBBIC,
MIPUOPHUTETHBIC IICTH M TIPOCKTHI.

[TopcunTaiiTe KOIMYECTBO BpEMEHH, KOTOPOE OBIJIO UM YACIICHO.

Kononka /I — oTMmeThbTe T€ 3aJa4ud M JieJla, KOTOPbIE MOYKHO OBLIO OBl
JIeJIETUPOBATh.

[ToncumTaiiTe KOJMYECTBO BpEMEHHU, KOTOPOE ObLIIO UM YJIEJIEHO.
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3anummTe BHIBOJBI, KOTOphIe Bbl MOXeTe caenarb, MCXOAS W3 3aOJTHEHHOU
«poTorpadun paboyero TH.

4.Ilpakmuyeckoe 3anamue Ne 7. Keiic « Cmpameauueckas mampuya

3aoanue. 3anumuTe B JIEBYIO KOJIOHKY HECKOJIBKO JIMYHBIX Iened (U3
pa3IMUHbBIX 00JacTel CBOEH JKU3HU) Ha Ommkaiiue 1-5 ner.

B npaBoil kononke mnus SMART-ueneit 3anummre Tpu MoA3afadyd, KOTOpHIE
IIOMOT'YT BaM JOCTHYb MIOCTABJICHHOM LIETIH.

Jnsa «Haguenen» B NMpaBOW KOJIOHKE 3AMIIUTE TPU BO3MOKHBIX HAIIPABIICHUS,
niara, KOTOPBIMM BBl MOXETE BOCIOJB30BATHCS JUIS JOCTMIKEHUS HKEJIAEMOIO
pe3ynbTara.

Jluunwie yenu Hoozaoauu/
603MOJICHbIE HANPABIECHUS DEULCHUA

N o g kW

5.Ilpakmuueckoe sanamue Ne 8. Keiic «Ananuz coyuanbno-ncuxono2uieckux
Memo008 MEeHEOHNCMEHMA)

Bomnpocs! no keiicy:

1) wuccnemyiiTe  TPUHLUIBI  COLMAIBHO-TICUXOJIOTHYECKOTO  BIIMSHUSA
noktopa Pobepra b. Hangunu («Ilcuxonorus BaussHus» (Influence: The Psychology
of Persuasion):

— TMPUHLMI TOCIEIOBATENbHOCTH (peaju3yeTcss B TOM, YTO YEIOBEK
JEHUCTBYET COTJIACHO 3asBJEHHBIM KPUTEPHUSAM U OYJET MPUHAT MOJOKUTEIBHO, JaXe
€CIIM CaM HE BBI3BIBACT TUYHON CUMITATHH);

— TpPUHIUI B3aUMHOTO OOMEHa (CTpeMJICHHE ONpPEACICHHBIM 00pa3oM
OTIUIATUTH 32 TO, YTO MY MIPEAOCTABUII APYTON YEIOBEK);

— TMPUHINN COIHMAIBHOTO JOKAa3aTeNhCTBA (TCHICHIMS CYUTATh BBIOOD
MIPaBUIIBLHBIM, €CJITU €T0 OCYIIECTBIISIOT MHOTHE JIPYTHE JTIOH);

— TmnpuHOMN  OJIArOpacroyioKeHuss  (BBICAYIIMBAHUE  TOJIOKHUTEIHHOU
uHdopmaIuu o cede aenaer yesoBeka 00j1ee YCTyIMUUBBIM);

— TMPUHINN BIUSHUS aBTOpUTETa (CChUIKA HA MHEHUE 3HAYUMOTO WIIA
MPECTHKHOTO JINIA);
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— npuHIUN AepunuTa (KacaeTcsi OrpaHnYeHHOCTH BPEMEHHU M PECYPCOB MPH
HEO0OXOMMOCTH MPUHATH CPOYHOE PEIICHUE).

2)  TpuBeIUTE

cleayrolIiei Taduie:

IpUMEPbI

HCIIOJIB30BaAHUA IMPUHOUIIOB
IICUXOJOTHUYICCKOI'O BJIMAHHUA M3 PCAJIBHBIX OTHOLICHUK B Bamen KHU3HH,

CONaJIbHO-

B

[TpuHIUTIBI

[IprMeps! NCIIOaB30BaHuUs

[IpyHIMT NOCJIETOBATEIBHOCTH

[TpuHuMI B3aMHOTO OOMEHa

HpI/IHHI/IH COIIMAJIBHOI'O JOKa3aTCJIbCTBA

[TpuHIMn 611aropacnoNoKeHus

HpI/IHHI/IH BJIMAAHWA aBTOPUTCTA

[TpuHuun gepunura

6./Ipaxmuueckoe 3anamue Ne 9. Keiic «Ilpoyecc popmuposanusi Komanowy

Bomnpocs! no kericy:
1) uzyunre anroput™M GOpMUPOBAaHUS KOMaH/bI;
2) Ha OCHOBE NOJYYEHHBIX 3HAHUH, 3aMOJHUTE TAOJIUIlY: MEPEUUCIUTE BCEX
yyieHoB Bamelt komanipl (yueOHOMN TPYIIIbI) U UX OCHOBHBIE 3aJaHUsI, AJI1 KaXJA0Tr0
OIPENENIUTE YPOBEHb T'OTOBHOCTH, YYWTBHIBAas IIPU 3TOM, UX YMEHHE BBINOJHATH
3a/IaHHE, UX CTPEMJICHUE BBIIIOJIHUTH €r0 U YBEPEHHOCTh, C KOTOPOW OHU BBIIIOJIHAIOT

JaHHOC 3a1aHUC.

JIns KaX0ro 4jaeHa KOMaHIbl ONPEAEIUTE CTHIIb PYKOBOJCTBA, KOTOPBIH, 110
Bamemy MHeHHIO, HauOoJiee MOAXOAUT AJIA TOrO, YTOObI OH YCHEIIHO BBIMOIHUII

3aJaHueE.

YieH KOMaHIbI

3amanue

CreneHp TOTOBHOCTH

Bai BeIOpaHHbIT
CTWJIb PYKOBOJCTBA

3)[IpuBenuTe npuMepbl KOHCTPYKTUBHOTO U IECTPYKTUBHOTO TOBEACHUS

Jauzepa ynpaBIeHYEeCKOW KOMaH/IbI:

KoncTpykTHBHOE
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JlecTpykTuBHOE

Ipakmuuecxoe 3anamue Ne 9. Ketic« Ynpasnenue xonghnuxmamuy

Bomnpocs! no kericy:

1) uzyunrte MoieJb OPraHU3alMOHHOTO KOH(MIUKTA;
2) Ha OCHOBE TIOJyYEHHBIX
MOCJIEICTBUSI KOH(JIMKTOB.

3HAHWM, 3aMOJIHUTE TaONHUIly: YKaXKHTE

(DYHKIIHOHEUIBHBIX

JuchyHKIIMOHATBHBIX

3) KaxaoMy W3 TPUBEACHHBIX HIDKE TEPMUHOB M TOHSITHH, OTMEUEHHBIX
uudpamMu, HaRAUTE COOTBETCTBYIOLIEE MOJI0KEHUE, 0003HAUEHHOE OYKBOM.

Tepmun

O0o3HaueHUuE

Onpenenenue

Kondmuxr

K onHOMY 4enoBeKky MpeabsBISIOTCS
IPOTUBOpPEUHs TpeOOBAHUS IO TIOBOTY
TOTO, KaKMM JIOJDKCH OBITh PE3yJIbTaT €TO
paboThI

MexrpynmnoBoii
KOH(DIUKT

Pa3bsicHeHue TpeboBaHuil Kk padore,
UCIOJIb30BAaHUE KOOPJIMHALIMOHHBIX U
MHTErPallMOHHBIX MEXaHU3MOB,
YCTaHOBJICHHE OOIICOPTaHU3aAMOHHBIX
KOMIIJIEKCHBIX LIEJIE U UCIIOJIb30BAHUE
CHCTEMbI BO3HATPAXKICHUM.

HNuTpura

Hecornacue Mexay nByms u 6oiiee
CTOPOHAMH, KOT/Ia KaXast CTOPOHa
cTapaeTcs clieJlaTh TaK, 4YTOObI ObLIN
TPUHATHI IMEHHO €€ B3TJISABI WM TENH, U
MOMEIIATh IPYroil CTOPOHE ClIeIaTh TO Ke
camoe.

Pemenue
poOJIeMBI

IIpuHsATHE TOUKHU 3pEHUS APYTrOn
CTOPOHBI, HO JIUILIb JO HEKOTOPOH
CTEIIEHH.

Ponesoit

Cocrostaue HAIIPs’KCHUS, BOSBHUKAIOIINUC Y
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W Tepmun O6o3HaueHMe Onpenenenue

KOHQJIUKT YeJI0BEKa MO/ BIUSHUEM Pa3TUIHBIX
HeOJIaronpusTHLIX (PAaKTOPOB.

[Ipu3Hanue pazauyusi BO MHEHUSX U

TOTOBHOCTh O3HAKOMUTBHCS C MHBIMU

6 Crpecc E TOYKaMU 3PEHUS, YTOOBI IPUUNHBI
KOH(JIMKTA MPUHATH U HAUTH KypC

JICVICTBHI, IPUEMJIEMBIN JJIs1 BCEX CTOPOH.

KonduukT Mex iy nojpasieiaecHusiMu
7 Kommpomuce X YIOPABISIEMON U YIIPABJISIIOIIEH CUCTEM
PEANPUSITHS.

CrpykTypHBIE .
PYKTYP HamepeHHoe 3ammyThIBaHUE JIFOJIEH, YTOOBI

METO/IbI
8 3 BBIHYJIUTh UX K ONPEICICHHBIM
YIPABJICHUS .
JEHCTBUSM U HAaHECTH yIIepo.
KOH()JIUKTOM

4) 03HAKOMBTECh C CHUTyallMei, BblOepuTe Haubosiee mnpuemiembli s Bac
BApUAHT PEILICHUS:

Bam HemocpencTBEHHBI HadYaJIbHUK, MHHYS Bac, maer cpodyHoe 3agaHue
BameMy NOIYMHEHHOMY, KOTOpBIM YK€  3aHAT  BBIIOJHEHUEM  JAPYroro
OTBETCTBEHHOTO 3aJaHusd. Bpl M Bam HadaJbHMK CYMTAaeTe CBOM 3aJaHUs
HEOTJIOKHBIMH.

OTtBeT o0OCHYHTE.

7. Ilpakmuuecrxoe 3anamue Ne 10.Ketic «Dnemenmsl opeaHu3ayuoHHOLU
KYIbMYpbl»

Bomnpocsl no keucy:

1) u3yunre TpeXypOoBHEBYIO MOJIENb OPraHU3alMOHHON KynbTyphl J.111aiiHa;
2) Ha OCHOBE MOJYYEHHBIX 3HAHUM, 3aTIOJTHUTE TaOJIHILY.

OpranuzaiimoHHas KyJbTypa

YpoBHU DJIEeMEHTHI

IToBepXHOCTHBIN

[ToanoBEepXHOCTHBIN

['1yOuHHBIN

3) chopmynupyiiTe BJIEMEHTH OPTaHU3AIMOHHOW KYJIBTYpPHl OTIEIHHOM
OTpaciiv B Cleayolen Tabaune:

OtpaciieBast IpUHAJIE)KHOCTh

Muccusi, IeHHOCTH
OpraHu3alyu
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OTpaCJ'IeBa}I IMPHUHAOJIC)KHOCTD

Muccus, 1IeHHOCTHU
OpraHu3alyu

Tpancropt

Oo6pazoBaHue

['ocynapcTBenHas ciyx0a

[IpaBooXpaHuTENbHAS AEATEIBHOCTD

KynpTypa u uckyccrBo

31paBooXpaHeHne

Hayxka

4) JloMmuHHpyIOIas KyJbTypa BbIpaKaeT KIIIOUYEBbIE IIEHHOCTH, pa3JieiisieMble
OOJBITMHCTBOM paOOTHUKOB OpTraHU3AIIHH.
Oxapaktepu3yiiTe JOMUHUPYIONIYIO KyJIbTypy Bamei opranuzanum.

IIpumepHbI MepeYeHb BOINPOCOB /ISl MNPOBEACHUSA INPOMEKYTOYHOM
arrecrauuu B popme 3a4€Ta C OLCHKOM

[ToHsATHE U CYIIIHOCTH aBUAIIMOHHOTO MEHE)KMEHTA
XapakTepucTuka 00beKTa U CyOBbeKTa yIpaBJICHUs aBUANIPEANPUIATHEM
Hctopust pa3BuTHs MEHEIKMEHTA
MexayHapoiHbie opranuzanuu ['A
OpranuzanioHHasl CTpYKTypa U CTPYKTypayIpaBJICHUs] aBHAKOMITAHUU
Tunbl reHepaNbHbIX CTPATETMid ABUAKOMITAHUNA U METObI UX pEeAIN3alun
Mopenb cTpaTernueckoro MmiIaHupOBaHKs aBUAKOMITAHUU
Muccus 1 e aBuanpenpusThs
BuyTpennue u BHenHue (GakTOphl MpeanpusITHs. biok-cxema CTpyKTypHO-
GyHKIMOHATBPHOM MOJENM AaBUAKOMIIAHMM Kak OOJBIION  OpraHu3alMOHHO-
TEXHUYECKOU CUCTEMBI

10. Ananu3 B Mmenemxmente. SWOT- ananu3 npeanpusTus

11. llenTpanuzanus U JELUEHTPAIU3aIMs B YIIPABJICHUN aBUANIPEANPUITHEM

12. TlonsaTue, 11eJIM U MPaBWIA ICJICTUPOBAHUS TOTHOMOYH I

13. ®aktopbl 3 PeKTUBHOTO JeNerupoBaHus mojHoMounii. I[IpoOiembl
JIeJeTUPOBAHUS.

14. ConeprxaTenbHbIE TEOPUH ITPOIIECCa MOTHUBAIIUU

15. IporeccyanbHble TEOPUU MPOLECCA MOTUBALIUN

©CoNoOk~WNE
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16. ®yuxius KoHTpoIiA. POpMBI U BUABI KOHTPOJIS

17. Dranbl npoBeIeHUS] KOHTPOJISI

18. Ilpunuunsl MeHexkMeHTa. [punnunsr @. Telnopa

19. Ilpunuune! MeHexkMenTa. [IpunnunsiA.daitons

20. [Tpunnuner MmeHepxMenTa. [IpuHnmns! [.OMepcona

21. Ctunu MeHepKMeHTa. «YipaBiaeHueckas pemierkay bieiika-MoyTton

22. Metoapl MEHEKMEHTA

23. Opranu3alioHHas KyJIbTypa aBUANPEATNPUITHS

24. Ponb  OpPraHMW3allMOHHOW KYJbTYpbl B TMOJACPKAHUW CTAOMIBHOCTH
aBUATIPEANPUATHS KaK COITUATHLHOU CHUCTEMBI

25. BnacTte u TMYHOE BIMSTHUE aBUAITMOHHOTO MEHEKepa

26. @akTophl YCIENTHOTO ympaBieHus npeanpustaeM. Mogenr 7 C Mak-
Kun3smu.

2. ABTOpUTET MEHEIKEPA

28. TpeOoBaHUs K COBPEMEHHOMY PYKOBOUTEIIO aBUATIPEATIPUATUS

29. PanoHanbHble TAaKTUKU YIPaBICHUS IMOLMIMHU U cTpeccoM. [loHsitue u
CYITHOCTh «3MOITMOHAIBHON BBIJCPKKI

30. [IpaBuna ocylIeCTBICHHS JIETOBBIX KOMMYyHUKanuii. KoMMyHUKaTUBHBIE
Oapbephl B JICTTIOBOM OOIIICHUH

31. Apxerunbl HeAh(HEKTUBHOTO JIUIEPCTBA

32. Knaccudukarmsi KOHQIUKTOB B OpraHU3aIuN

33. CrtocoOs! pazpenieHus] KOHPJIUKTHBIX CUTYyalni

34. DTtuka MeHepKepa: MOHATHE, OTIPEACICHIE STUIHOCTH

35. BelsBIIeHHE W yCTpaHEHWE JACBUAIIMN B TTOBEACHUN COTPYIHUKOB U TPYIIIL.
YeTpIpe MPOTOTUIIA TPYIOBOM KYJIBTYPHI B YACTH JICBHAITUN

36. KomanmooOpa3zoBaHue - Kak KJIIOYEBas 3a/1a4da JIHICPOB-PYKOBOTUTEICH

37. CounanbHO-TICUXOJIOTHYECKas: CTPYKTYpa KOMaH/IbI

38. MoTHuBaIMOHHBIN UHCTPYMEHTAPUN aBUAIIMOHHOTO MEHE[Kepa

39. OcHOBBI 3P HEKTUBHOTO TUTAHUPOBAHUS PaOOYETro BpEMEHH CIeIuaIncTa

40. Tlonsitue u cynHOCTh MapkeTuHTa. OCHOBHBIE ONPEACIICHUS U KIFOUEBbIE

IIOHSATHS
41. bnok-cxema CTPYKTYpHOM MOJEIU MHPOBOTO PbIHKA aBUATPAHCIOPTHOMN
MPOIYKIUU.
42. JKuzHeHHBIN UK TOBapa (yCIyru)
43. HHCTpYMEHTHI MAPKETUHTOBOU JIEATEITLHOCTH
44, KoHuenuus MapKeTUHI-MUKC. PaciipeHHbIe MOIENTM MapKETUHT-MHUKCA.

IIpumepHbIN NepeYeHsb 3a1a4 AJIs1 MPOMEKYTOYHOM arTecTauuu B popMme
3a4€Ta ¢ OLIEHKOH

Cumyayuonnas 3adava. 1. « Cmunu ynpaenenus PAEIl no U.Aouzecy»
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PAEI — »T10 a60peBuaTypa, 0603Hauaromas 4eTblpe OCHOBHBIE MOTPEOHOCTH
000l  OpraHu3alMi ¥ COOTBETCTBYIOIIME OCHOBHBIC BHIBI YIIPABICHYECKOM
JESTEIbHOCTH.

(P)roducing —  mpoM3BOACTBO  PE3yIbTaTOB,  OOECIEUYHBAIOIICE
PE3yJIbTaTUBHOCTD OPTaHU3aIUH.

(A)dministrating — aJIMHHHACTPHPOBAHHE, obecrieunBaroIee
3 PEKTUBHOCTH OPTraHU3AIINH.

(E)ntrepreneuring —  mpeANPUHUMATEIBLCTBO,  TpeOyromeecs  JUIA
OCYIIIECTBJICHUS N3MCHCHHIT ™.

(Dntegrating —  wHTerpamms JifOAed B OpraHHW3aIdIoO pajid  €¢

AKHU3HECTIOCOOHOCTH ¥ 3P (HEKTUBHOCTHU B IOJITOCPOUHOM MEPCIIEKTUBE.

Korna Bce ueTsipe posii UCHOMHSIOTCS MPAaBUIBHO, OPTaHU3ALNS OCTAETCS
pe3yNbTaTHBHON W 3(PPEKTUBHOW KaK B KPATKOCPOYHOM, TaK M B JIOITOCPOUHOM
HEPCIIEKTUBE.

PosneBble KOH(IIUKTBHI:

— T1e, kro xopoml B (E)-ponu, XOTIT mnepemMeH. OTO BCTymaeT B
npoTtuBopedre ¢ (A)-posibio, TpeOyromel KOHTPOJII U KOHCEPBATUBHOCTH.

— Te, KTo CckjJoHeH K (P)-ponu, OTCTaBiflOT B CTOpPOHY 4YBCTBa,
COCpeloTaurBasgCh HAa  LEIH, M  YOYCKalOT  MEXJINYHOCTHBIE  ACIEKThI
B3aMMOJEHCTBHSI. DTO aBTOMAaTUYECKH BeAET K yiemieHuto (1)-ponu.

— wucnonautenu (E)-pomu XOTAT MOCTOSHHBIX HOBIIECTB, M WX MBICIH
HaIpaBlIEHbl HA JIOJTOCPOYHYIO MEPCIEKTHBY, YTO B CBOIO OYEPEAb BCTYIAET B
npotuBopeurie ¢ kadectBamu (P)-ponmum, koTopas HampaBiieHa Ha BBIMOJTHEHUU
TEKYIIUX TPOIECCOB.

— dYeM OOJbIIe Bbl CTPEMHUTECh K CHCTEMAaTH3allud W YCTAaHOBICHHUIO
npaBui (A), TeM 0oJbllIe cTpammuTech nepeMer u HoBuecTB (E), u Hao0oporT.

[IpenonaBarens BbigaeT pucyHok '"PoseBbie koH(uukTH". HeoOxomumo
OOBSICHUTH, KTO, C KeM M TmodyeMy KoH(MIukTyeT (Ha puc.)? Kto Oombiie Bcex
KOH(DIUKTYET U mouemMy?

IMpouecc " ITpropuTer » PeILTAT
INobansabIi
| N
Iponecc DoEve
L4 l
CTpVETYpHpOBaHH I Jloxanss i

Meanensan #——— Ckopocte ——F Buicokas
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Cumyayuonnas 3adaua. 2. «Buusanue opeanusayuoHHou Kyibmypsl HA
0esimeNlbHOCHb NPeOnPUsImus»

Onucanue cumyayuy: OpraHU3aIMOHHAS KYJIbTypa HAYMHAETCS C OOCTAaHOBKH
BHYTPH KOMIIAHUHU: C KYJIbTYPbl B3aMMOOTHOILIEHUN MEPCOHANA PAa3HBIX YPOBHEU
MEXIy COOOM M C PYKOBOJCTBOM, C YBAXXKHTEIHHOTO OTHOIICHHUS HAYAJbHUKOB K
CBOMM IIOJJUMHEHHBIM, C NpPU3HAHHUS KOMIAHWEH HX 3aciyr W TOOLIPEHHS 3a
JOCTHKEHHSL.

[Ipouiecc ympaBieHUS OpPraHU3ALMOHHON KYyJIbTYpOW JelIWTCS Ha JBa
KJTFOUEBBIX MOMEHTA:

— TpENCTaBlIEHWE M COrJlacue — TJaBHOE PYKOBOJACTBO JOJIKHO YETKO
chopMyIMpOBaTh CBOE TNPEJCTABIEHHE O TOM, Kakoil Obl OHO XOTEJIO BHJIETh
KyJbTYpPYy OpraHU3aliu. 3aTeM OHO JOJHKHO MPOJAEMOHCTPUPOBATH CBOIO TOTOBHOCTh
paboTaTh B COOTBETCTBUHU C OTOBOPEHHBIM IIPE/ICTABICHUEM;

— oO0lIlleHrE — COTPYJHUKAM HEOOXOJIUMO OCMBICIUTh U OOCYJIUTH JTOTUUECKOE
000CHOBaHME U3MEHEHHUH KYJIbTYpPHI.

OmnH U3 SApPKUX TMPUMEPOB BIMSHHUS OPTaHU3AIMOHHON KyJIbTYphl Ha
NeATEIbHOCTh OpraHU3alMK — ONbIT KoMnaHuu British Airways. Ynpasnenue British
Ailrways pemwio U3MEHHTh KyJbTypy KoMmaHud. [aBHOW cdepoll M3MEHEHHt
OKa3aJIoCh OOCITYKMBaHUE MACCAXKUPOB, a KIOYOM K yCIEXY B 3TOM JeJl€ — JAaTh
MIOYYBCTBOBATh PAaOOTHUKAM YBEPEHHOCTh B ce€0€ M CBOEH KOMIIAHHMH, 3a CYET
yIy4IIEHUS] COLMAIbHO-TICUXOJIOIMUECKOTO KiIuMaTa B KOJUIEKTHBE. 3abora o
naccaxupax norpedoBana dopmupoBaHus y paboTHukoB British Airways HOBBIX
HaBBIKOB, KOTOPBIE MPEXK/IE HE Pa3BUBAIUCH.

[IporpamMmy U3MeHEHUS KyJIbTYphl pa3eiuiu Ha TPH YacCTH.

1. JIByX/IHEBHBIII MHTEHCUBHBI CEMUHAp, MPEAHA3HAYEHHBIN ISl TIepCcoHaa,
OCYILECTBIISIFOLIETO KOHTAKT C Iaccakupamu. Llenp ceMruHapa — HACTpOUTH JIFOAEH Ha
TO, 4TOOBl OHM AyMaJldi O BaXKHOCTH OOCHy>KMBaHHMs mnaccaxupoB. Ha cemunape
paccMaTpUBaJINCh Takuhe MpoOJEMbl, KakK: HACKOJBKO BaXKHAa B3aUMOIIOMOIIb
COTPYIHHMKOB JJii XOpOIIEro OOCIy)XHMBaHUS MAaCCaXUPOB, B YbEM BEJICHUU
HAXOJATCA MPOOJIEMbI MAaCCaKUPOB, HACKOJIBKO BAKEH A3BIK )KECTOB M MUMUKH NPU
MEKJIMYHOCTHBIX KOHTAKTax U T.A. JTy nporpammy n3ydniu Bce 40000 cimyxammux;

2. OguH JeHb — OJHOAHEBHOE MEPONPUATHE, MOCBSIIEHHOE TOMY, YTOOBI
IOMOYb BCEMY MEPCOHAITY OCO3HATh CBOIO 3aBUCUMOCTh B paboTe Apyr OT Apyra. ITo
MepornpusaTue nocetmwino npubnusurensao 30000 yenosex;

3. B nmepBywo ouepenp — YIOpaBI€HUE JIOJBMH — MEPONPUATHE IS
MEHEDKEPOB, PAaCCYUTAHHOE HA IISITh C TIOJIOBHHOM JTHEH. MeHeKephl TOKHBI ObLIH
YCBOUTH CJICIYIOLINE ITOHITHA:

— 0e30TaraTeNIbHOCTh; 3TOT TEPMHH O3HAYAET, YTO PYKOBOJIUTENIb CBOMUMHU
JNEUCTBUSMH JIOJDKEH OIepexaTh COOBITHS, HE pearupoBaTh Ha MPOUCXOASAIIEE
MTaCCUBHO;

— BHUJICHME, YTO O3HA4Ya€T MMETh B TOJIOBE KAPTHHY BCETO 3[JaHUS B TOT
MOMEHT, KOTJa TOJIbKO 3aMENIMBAETCS LEMEHT. MHBIMM CIIOBaMH, MEHEIKEPHI
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JOJDKHBI paboTaTh 37€Ch U cevac, KOTJla OHM 3aMEIIMBAIOT IIEMEHT, YACp>KUBas B
¢dboxyce BHUMaHUs TTOCIEACTBHsI, 00pa3HO TOBOPSI, BCETO MPOIlecca CTPONKH;

— MOTHBAIIMSA, YTO O3HAYACT yMpaBJICHHE, OPUCHTHPOBAHHOE Ha 0XKHUIa€MbIC
pe3yJbTaThl; HEOOXOAUMO YMETh YBJICKATH JIFOJIeH paboToM, 4T0Ob OHU 3P HEKTUBHO
BBITIOTHSUTHA TTOpyYaeMbIe UM 3aIaHUs;

— JIOBEpHE; OHO MPHUAACT YETOBEKY YBEPEHHOCTH, KOTJa OH paboTaeT oJuH, U
BOOJIYIIEBIISICT TPYMIy, KOTJa JTIOAU paboTaroT BMECTE, OTKPBIBACT COTPYTHUKAM
BO3MOKHOCTh TIPUHUMATHh COOCTBEHHBIE PEIICHUS;

— OTBETCTBEHHOCTbH 3a CACIIaHHYIO padoTy.

Kpowme Toro, B British Airways Obuta BBeZIeHa HOBasi CXeMa OIEHKH pabOoThI,
OCHOBAaHHAsI HA CUCTEME HACTAaBHUYECTBA, BHIJIBUHYBIIIAS B IIECHTP BHUMAaHUS padoTy
YIPaBISIOLIETO.

3aoanue:

1. Onpenenure TUN OPraHU3alMOHHOM KyJIbTypbl KoMmmanuu British
Airways.

2. Onenure BIIUSTHUC OpraHU3aIMOHHON KyJbTYPBI Ha

MIPOU3BOJIUTEIIBHOCTD, JHUCIUIUIMHY, TEKY4YeCTh KaJpOB U 3aMHTEPECOBAHHOCTD
COTPYIHUKOB KOMIIAaHUU B CBOEH padoTe.

3. [Ipoananu3upyiTe BO3MOXKHOCTh  YIPAaBJICHUA  OPraHU3ALMOHHOM
KyJIbTYpPOU B MHTEpECaxX Pa3BUTHS OpPTraHU3aIUH.

Cumyayuonnas 3aoaua. 3. «Bawu deticmsus, Kak pyKogooumens, 6 pa3peueHuu
U ynpasieHuy KOHQIUKMHOU cumyayuei»

Onucanue cumyayuu.:

Bbl - odunuaneHbIil pyKOBOAMUTENb aBUANPEANpUITHS. B KOJJIEKTHBE BO3HHK
KOH(DJIUKT MEXIy pPYKOBOJIUTEISIMU CMEXKHBIX OTAeNoB. [IpuunHoi KoHGIMKTaA
CTajli HEPaBHBIE BO3MOXKHOCTHM B peaju3alldd KaK JIMYHBIX, TaK W TPYHIIOBBIX
WHTEPECOB KOHPIHUKTYIONMX. Bammm nefictBus?

Tadbimma 1 — TIlociienoBaTe/IbHOCTh J€CTBHII MeEHEIKMEHTAa INpPH
BO3HUKHOBEHHH MPOOJIEMHON CUTYyalllu

DJIEeMEHThI 0TBETa Coaep:xkanue oTBera
Onpenenuthb npobiem
pen p Y Bo3HukHOBeHHE KoH(pMKTa
(mpobJieMsl),
MEXIY PYKOBOJUTENSIMU
COJIepKallyOCs B

o CMCIKHBIX OTJACJIOB OpraHru3annuunu
CUTYAIIHOHHOM 3a1a4C

HepaBHble  BO3MOXHOCTH B
JInarHocTupoBaTh MPUYUHBI pealn3anu Kak JUYHBIX, TaK U
BO3HUKHOBEHUS MTPOOIIEMBI TPYHITOBBIX VHTEPECOB
KOH(M)IIUKTYIOIIUX CTOPOH
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JIeMEeHThI 0TBETAa

Conep:xanue oTBeTa

[Ipennoxursb BapUaHT
(BapuaHThI) pelIeHus
IPOOIIEMBI

[Topyuenue BBIITOJTHEHUS
3amauu, TpeOyrolmen ydacTus
000UX KOH(MDJIUKTYIOUIUX CTOPOH
TUTSt IPUMHUPEHUS
PYKOBOIUWTENEH;  OINpEAEIICHUE
00BEKTUBHOCTH HaJI4Yus
HEpPAaBHBIX  BO3MOXHOCTEM B
peanu3auuu JTUYHBIX u
TPYIIOBBIX HUHTEPECOB

Ob6ocHOBaTh BapUaHT
penieHus: npoosieMbl (I1elib,
OCHOBHBIC  MEpOTIPHUSATHS,
pecypcHoe  oOecIieueHue,
OrpaHUYCHHUS B
peanu3anun)

enn — IPUMHPEHHE
KOH(IUKTYIOIUX
PYKOBOAUTEIIEH CMEXKHBIX
OTZEJIOB OPTaHU3ALNHU
OcCHOBHBIE ~ MEpONpUATHS  —
dbopMynupoBaHue 3a/1auu,
BBINIOJIHEHUE KOTOpOW Tpedyer
OJIHOBPEMEHHOTO y4acTusi 00enx
KOHQIMKTYIOLIUX CTOPOH,;
IIPOBECHUE aHanu3a
O0OBEKTUBHOCTH HaJIN4Yus
HEPAaBHBIX  BO3MOXKHOCTEH B
peanu3anuu JUYHBIX u
IPYIIOBBIX UHTEPECOB; B CIIy4ae
HEHAXOXXIEHUs MPUYUH IS

00BEKTUBHOTO HaJIN4us
HEpPABHBIX  BO3MOXHOCTEH  —
YPOBHATH  HMX;  IPOBEACHUE

TPEHUHTOB  TIO0  CIJIOYEHHUIO
KOJUIEKTHBA, (POPMUPOBAHUIO Y
PabOTHUKOB MMOHUMAaHUS
BOXHOCTH H  HEOOXOIUMOCTH
paboThl B KOMaHje; pa3padoTka

rPaMOTHOU CTpaTeruu
yYIIPaBIICHUSA IIEPCOHAJIOM,
MOJIUTUKHU MPOJABHKEHUS

pabOTHUKOB OpraHu3aludd IO
KapbepHOM JIECTHULIE

Pecypcel — kanpoBeie pecypcehl
OpraHu3anud + TNpHUBJICYECHUE

KOYy4€poOB + JApyrue
CHEIUATMCTBI TI0 YMPABICHUIO
MIEPCOHAJIOM; (vHaHCOBBIE
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JIeMEeHThI 0TBETAa

Conep:xanue oTBeTa

CpelcTBa OpraHu3aluu
OrpanunueHus — HEI0CTaTOK
KBAIU(PUIIUPOBAHHBIX  KaJPOB;
HEJI0CTAaTOK (PMHAHCUPOBAHUS

OxapakTepu3oBaTh
0’KMJIAEMBIN pE3yJIbTAT

[Ipumupenue KOHMIUKTYIOIIUX
PYKOBOJIUTEIIEH, CIUIOYEHUE
KOJUIEKTHUBA OpraHU3alNU

ObocHOBaTh
3 PEeKTUBHOCTH CBOETO
YIPABJICHYECKOTO PEIICHUS

[Tokazarensmu 3 peKkTUBHOCTH
OyIyT: yMEHBIIICHHE CIy4acB
BO3HUKHOBEHUSI KOH(JIMKTOB B

OpraHH3alNH, TEMIIbI
IIPOJIBUKEHUS COTPYAHUKOB I10
KapbEepHOU JIECTHULIE,

BHYTPEHHH MHUKpPOKJIMMAT B
OpraHU3aLHN

O603HaYUTh HOPMATUBHO —

MIPaBOBOE u
JIOKyMEHTAITMOHHOE
o0OecrieueHue CBOETO

YIPABJIEHYECKOTO PEIICHUS

HopmatuBro — mnpaBoBoe —
Konctutymus P®, Tpynosou
Konekc PO, VYcraB

OpraHu3allH, TMOJIOKEHUS IO
IPOJBWKEHUIO PAOOTHUKOB II0
KapbEepPHOM JIECTHULIE

Crnematp 0OILIMIT BBIBOJ II0O
CYIIECTBY  CUTYallMOHHOMU
(mpodeccuonanbHOMN)
3a/1auu

JIOKyMEHTalIMOHHOE —
BHYTPEHHSIS JOKYMEHTAIUS
OpraHU3aluu: MIPUKa3Hbl,
pacnopspKeHUs B chepe
yIpaBJIEHUS MEPCOHAIOM
OpraHu3aluu

[Ipn pemieHun naHHOW 3ajayu
OBLIT MpEeJIOKEH pan
MEPOIPUSITUH, peanu3auus

KOTOPBIX OyJeT crocoOCTBOBATh
YCTPAHEHUIO  BO3HHKILIEH B
OpraHu3aluu KOH(JIMKTHOM
CUTYyalllH, (hOopMHpPOBAHUIO
0JIarONpUSATHOTO MHUKPOKJIMMAaTa
B pabouyeil cpene, CO3/AHUIO
€IUHBIX yCJIOBUH TUTST
POJBIDKCHUS PAOOTHUKOB TIO
KapbEPHOU JIECTHULIE
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3aoanue:

B wmapkeruHroBom otnene aBuakomnanuu "He0o" Bo3HUKIA KOHQIMKTHAS
CUTyalusi, IpUYMHa - HEPAaBHOMEPHOE PaCHpPEEeIICHNN "BBITOJHBIX" EJIOBBIX 3a7a4
MEXy IByMsI BEAYLIUMHU MapKETOJIOTaMHU.

"HeynoBieTBopeHHast CTOpoHA" MpPEnbsABISET TPEOOBAaHUS K PYKOBOJUTEIIO
oraena. [lo ero MHeHMIO, "yCHEIIHOM CTOpOHE" NalOT CIIOXKHBIE U HHTEPECHBIE
3aJa4uM, pPEUICHHE KOTOPBIX CIOCOOCTBYET TBOPUYECKOMY, MPOGECCHOHATIBLHOMY U
KapbepHOMY pocTy. B cCBsI3u € 3TUM, arpeccuss MEHEE YCHEUIHOW CTOPOHBI
HampaBjeHa  Ha  "KOHKypeHTa", KaK  HENOCPEACTBEHHOTO  BHHOBHHKA.
MapKeTHHIOBBI OTIEN pa3lenwics Ha JABa '"jareps', 4YTO 3aMETHO MOBIMSUIO HA
3¢ (HEeKTUBHOCTh BBITIOJHEHUS BO3JIOKEHHBIX Ha HEr0 3aJad U TPO3UT CPBIBOM
NOJANHUCAHMS HECKOJIBKUX BaXKHBIX JJI1 aBUAKOMIIAHUU KOHTPAKTOB.

Onummre Bamm aeicTBUsA, Kak pPYKOBOAUTENS MAapKETHHIOBOTO OTHENa
aBUAKOMIIAaHUM, [0 pa3peUICHUI0 KOH(JIMKTHOM CHUTyalluu U CcHOpMyIupyuTe
IPEJIOKEHUS 110 €€ NMPEAOTBPAILEHUIO B Oy IyIlEM.

Cumyayuonnasn 3aoaua. 4. «HUuoexc I'epgunoana-lI'upwimana: 3nauvenus u
memoouka pacyemay. IlpenonaBarens TMpeasiaraeT ONPEACIUTh HWHACKC I
MIPOTHO3UPOBAHUSI MOHOIOJIUCTHYECKOTO MOBEICHUSI PEAIPUITHI B OTPACIIH.

Onucanue 3a0aHusl’

Wunekc  I'eppunnans-I'mpmmana (aurn. Herfindahl-Hirschman  index)—
WHJIEKC, KOTOPBIM TIOKa3bIBACT CTENEHb KOHIICHTPAIIUW PBIHKA, WIH, JPYTUMH
CJIOBaMH, YPOBEHbB BIIHMSHUS Ha PHIHKE OJHOU MM HECKOIBKUX (QUPM.

Jlns N pupm uHIEKC OyJeT pacCUUTHIBATHCS CICAYIOMINM 00pa3oM:

HHI = S% + 8% + ... + S,

rae S - 1015 pbiHKa i-0¥ GUpMBI,

N - KoJIM4uecTBO (UPM Ha PHIHKE.

Nunexkc npunumaer 3HadeHuss oT 0 (B MIeaqbHOM CiIydae COBEPIICHHOMN
KOHKYPEHIIMH, KOTJla Ha PbIHKE OECKOHEYHO MHOTrO mpoaaBioB) n0 1 (korma Ha
PBIHKE JICUCTBYET TOJIBKO O7iHa dupma, mpousBosmas 100% Beiycka).

Ecnu cuutarh phIHOYHBIE JOMM B MPOIEHTaX, HUHIEKC OyJeT NpPUHUMATh
saauenns ot 0 mo 10 000.

Yem Oomble 3HAYCHUE HWHIACKCA, TEM BBIIIC KOHIICHTpAIMs TPOAABIIOB Ha

PBIHKE.

Knaccudukanus peHKOB.

1. BricokokonuenTpuposannbie pbiHku: 1800 < HHI < 10000 (aoBoi
(bupme TpyAHO BOWTH HA PHIHOK)

2. YmepenHo-koHueHTpupoBanHbie peiHKA: 1000 < HHI < 1800

3. HuskokonnentpupoBanubie peiakyd: HHI < 1000 (HoBo#t upme nerko

BOWTHU HA PHIHOK)

3aoanue:
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a) Ha ocHoBe maHHBIX ompenenurte, B Kakod orpaciu uHAekc [ ephbunmans-
['upmiMaHa BbIIIE, K YEMY OH PABEH.

Tabauua 2 —YaejibHble Beca KasKI0T0 NPeANpUsiTusi B 0011eM o0 beMe oTpaciaei

IMoxa3zaTenn Otpacis A Otpacis B

[TopsimkoBbIA HOMED
MPEINPUSITUS

Y nenbHBIN BeC KaXKI0T0
npeanpustus Boomem | 7 | 13 |20 | 25|23 |12 |8 |12 |20 | 22 | 22 | 16
ooneme, %

b)Ha peinke ycayr aeiictBytor 14 npeanpusituid. JJons 1-oro — 15%, 2-oro —
10%, 3,4,5,6 — o 8%, 7,8,9,10,11 — o 6%, 12,13 — o 5%, 14 — 3%.

Paccuuraiite unaekc ['eppunnans-I upuivana 1is 5tux 14 npeanpusituil.

Ecim 2-e wu 3-e mnpeanpuatrue pemar OObEIUHUTHCA, CIENYyeT Ju
rOCyJapCTBEHHBIM OpraHaM pPa3pelInTh TAKOE CIAUSHUE?

10 MeTtoanyeckue peKOMeHAALMU ISl OOyYalOUIMXCS 10 OCBOEHHUIO
AUCHUNIIHMHBI

[Ipuctynasa B 10 cemecTpe Kk U3yd4eHUIO TUCHMIUIMHBI « OCHOBBI ABUALIMOHHOTO
MEHEUKMEHTa W MAapKEeTHHIa», oOydJaroumeMycsi HeoOXOAMMO BHUMATEIbHO
O3HAKOMUTBHCS C TEMATHYECKUM IIJJAHOM 3aHATHM M CIIMCKOM PEKOMEHJIOBAHHOW
autepaTypsl. Takke emy cienyeT ysICHUTb, YTO YPOBEHb W TJIyOMHA YCBOCHMS
JUCHMIUIMHBL 3aBUCAT OT aKTHMBHOM M CHCTEMAaTHYECKOM paboThl Ha JEKUUSIX U
IIPAKTUYECKUX 3aHATUA. Takke B JTOM IIPOLECCE BAXKHOE 3HAYCHHE HMEET
camMocCTosiTeNIbHAsE paboTa, HampaBlieHHass Ha BOBJEUYEHHE OOydarolerocs B
CaMOCTOSITEJIbHYIO TI03HABATEIbHYIO JEATENBHOCTh M (OPMHpPOBAHHE Yy HETO
METOJIOB ~ OpraHM3allud  TaKOH  JAEATEeIbHOCTH €  Lenbio  (OPMUPOBAHUSA
CaMOCTOSITEIbHOCTH ~ MBIIUIEHUS,  CIOCOOHOCTEM K  MpodeccrnoHaIbHOMY
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CaMOpAa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M CaMOpEAM3allii B COBPEMEHHBIX
YCIIOBUSIX COIIMATIBHO-9KOHOMUYECKOTO PA3BUTHUS.

OCHOBHBIMH BHJIaMH ayJIUTOPHOW pabOTHI CTYACHTOB SIBISIOTCS JICKIIUU U
npakTuyeckue 3aHsATus. Ha mepBoM 3aHsATHU NpenojaBaTesib OCYIECTBISAET BXOAHON
KOHTpOJIb 10 BompocaM JucHUIUINH: «[IpaBuna MOATOTOBKM M BBHINOJHEHUSA
MOJIETOBY», «be3onacHoCTh MOJIETOBY, «A3POAPOMBI U a3pONOPTHDY, «B0o3MOKHOCTH U
OTpaHUYCHMs YeJIOBeKa B JIETHOM JESITeNIbHOCTHY, «MeTouKa JeTHOTO 00y4YeHUs»,
«[Icuxonmoruss B TpodhecCHOHANBHOM JeATENbHOCTHY, «OpraHnuszamus JeTHOU
paboTs», «Bo3aymiHoe npaBo», «MeToibl UCCleI0BaHus B JIETHOM AKCIUTyaTalluu 1
0e3onacHocTH TOJIETOB»(T. 9.4), Ha KOTOpoil Oaszupyercss AMCUUIUIMHA «OCHOBBI
aBUAIIMOHHOTO MEHEPKMEHTA U MapKeTUHTa» (II. 2).

B xone nekuuu mpemnojaBaTeNb M3JIaraeT U Pa3bsCHIET OCHOBHBIE, Hanbojee
CIIOXKHBIE TIOHSTHS, @ TAaKKE COOTBETCTBYIOIIME TEOPETUUYECKHE M IPAKTUUYECKUE
npoOJsieMbl, JaeT 33JaHUs U PEKOMEHJALUHU JUIANPAKTUUYECKUX 3aHATUN, a TaKkKe
yKa3aHHUs [0 BBITOJIHEHUIO 00YyYaIOIIUMCS CAMOCTOSITEIbHON paboTHI.

3ajavyaMy JEKIHUNA SABIISFOTCS:

— O3HAKOMJIEHHE OOydalIluxcsi ¢ LeIsiIMH, 3aJadaMd U CTPYKTYpoH
JUCHUIUIMHBI «OCHOBBI aBHALIMOHHOIO MEHEIKMEHTAa U MAapKETHUHIA», €€ MECTOM B
CUCTEME HayK U CBA3SIMU C IPYTHUMH JTUCHUTIIMHAMU;

— KpaTKoe, HO II0 CYIIECTBY, M3JI0KEHHE KOMIUIEKCA OCHOBHBIX HAYyYHBIX
MOHATUH, NOJX00B, METOJIOB, IPUHIIMIIOB JAHHON JUCLMIUINHBI;

— KpaTKO€ M3JI0KEHHE HauboJee CYIIECTBEHHBIX MOJOKEHUH, PpPAaCKPBITUE
O0COOEHHO CIIO’KHBIX, aKTYaJIbHBIX BOIIPOCOB, OCBEUIEHUE TUCKYCCHOHHBIX MPOOIIEM;

— ONpeleieHue MEepPCIEeKTUBHBIX  HANpaBICHUM  JAJbHEMIIEro  pa3BUTHS
HAy4YHOI'O 3HaHUs B 00JJACTU COBPEMEHHOTO MEHEIKMEHTA.

TeMbl TeKIMI U pacCMaTPUBAEMBIE B XOJI€ UX BOIPOCHI ITPUBEICHBI B II. 5.3.

3HaYMMBIM (paKTOPOM TOJHOIIEHHON M IIJIOJOTBOPHOM pabOThI 00YyYaroIIerocs
Ha JICKLUU SIBJISIETCS KyJIbTypa BEICHMs KOHCNEKTA. [[pUHIMNHATIBEHO HEBEPHBIM, HO
NOJIYYMBIIMM B Hame BpEMs JOCTaTOYHO LIMPOKOE PACIPOCTPAHEHHE, SIBISETCS
OTHOILIEHHUE K JIEKIIMU KaK K <«JIMKTaHTY», KOTOPBIM 00y4aroUIuiicss MOKET akKypaTHO
U J0ciIoBHO 3amucarh. Ciymas JEKLUHI0, HEOOXOAWMO HAy4YUThCS BBIIACNATH U
(¢uKcHpoBaTh €€ KI0YeBbIE MOMEHTHI, 3aIIUChIBast UX 00Jiee YETKO U BbIAEIAS KaKUM-
1100 criocoOOM U3 O0IIEro TEeKCTa.

[Tone3HO MPUMEHSTH KaKyl0-TM0O yIOOHYIO CUCTEMY COKPAILEHUN U YCIOBHBIX
0003HaueHUM (M3 U3BECTHBIX WIJIM BbIPAOOTAHHBIX CAMOCTOSITENIBHO, HalpUMED,
MEHEUKMEHT 00o03HayaTh Ooibiiold OykBoil M). IlpuMeHeHHe TakoOW CHUCTEMBI
MOMOKET 3HAYUTEIBHO YCKOPUTH Hpouecc 3amucu JieKiuu. KoHcmekT nexuuu
MPEANOYTUTENBHO MUCATh B OJJHOM TETpaju, a HE Ha OTIAEJbHBIX JIMUCTKAX, KOTOPbIE
MOTOM MOTYT 3aTepsThCsi. PeKOMeHIyeTcss B KOHCHEKTE JIEKIIM OCTaBISThH
CBOOOJHBIC MECTa, WM IIOJIs, HAmpuMep, I TOro, 4roObl OblIa BO3MOYKHOCTH
3aMmucu HEOOXOUMOM HH(pOpMaIUK MPU PadOTE HA/ MaTepUaIaMu JICKITUH.

[Ipp BeaeHUMWM KOHCHIEKTA JIGKIIMM HEOOXOAMMO YEeTKO (DHKCHpPOBATH
pyOpuKaIiio MaTepualia — pa3rpaHudeHue pas3AesioB, TeEM, BOIPOCOB, nmaparpadoB U
T. 1. O0s13aTeNbHO ClIeyeT JAeyaTh CelHaJbHble MOMETKH, HallpuMep, B Clydasx,
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KOrJa Kakoe-muOo OmpefeieHue, IOJO0KEHUE, BBIBOJ OCTAINCh HESCHBIMH,
COMHHUTENIbHbIMU.  MHormaoOyvaronuiics He  yCmeBaeT 3amucarb  BaXKHYIO
uHpopMaIuio B KOHCIEKT. Toraa HeoOXOAUMO CAENaTh COOTBETCTBYIOIINE MTOMETKU
B TEKCTE, YTOOBI HE 3a0bITh, BOCIIOJIHUTD 3Ty MH(POPMAILIMIOB JaIbHEHIIIEM.

KauecTBeHHO cenaHHBIA KOHCIEKT JIEKIUH MOMOXKET o0ydarolmeMmycs B
MPOLIECCE CaMOCTOSITEIbHON PabOThI U MPHU MOJATOTOBKE K caue 3a4€Ta ¢ OI[CHKOM.

[Ipaktuueckue  3anatus 1o  AuciuIuiMHE  «OCHOBBI  aBUAIMOHHOTO
MEHEKMEHTA U MAPKETHHTa» MPOBOMAATCS B COOTBETCTBUU C 1. 5.4 1O OTIAEIHHBIM
rpynmaM. llenmn mnpakTHUecKMX 3aHATHNA: 3aKpENUTh TEOPETHUYCCKUE 3HAHWMS,
MOJyYeHHBIE CTYJECHTOM Ha JICKIUSX W B PE3yJIbTaTe CaMOCTOATEIHHOTO M3YyYEHUs
COOTBETCTBYIOIIUX Pa3/eIOB PEKOMEHYEeMOM JTUTepaTyphl; MPpUoOPECTH HAYaIbHBIC
MPaKTUIECKUE YMEHHsI C(HOPMHUPOBATH M OIICHUTH MPOCKT PEIICHUS YIIPABICHUCCKON
3aJaud B OpraHM3alllid, a TakkKe NPUOOPECTH HABBIKM TPOBEICHHUS OLICHKH
3¢ (HEKTUBHOCTH YIPABICHYECKUX PEIICHUM.

Tembl paKkTUYECKUX 3aHATUN 3apaHee COOOIalTCs 00ydaromuMes AJis TOro,
YTOOBI OHU MMEIU BO3MOXKHOCTH MOJITOTOBUTHCS M MPOPAOOTaTh COOTBETCTBYIOIINE
TEOPETUUYECKHE BOMPOCHI TUCHUILIMHBI. B Hayane Kaxaoro MpakTUYeCKOro 3aHSATHS
Mperno/iaBaTeb:

—KpaTKOJOBOJUT JI0 OOyYaroluXcsl eI W 3ajJaud 3aHsATus, oOpaias Hx
BHHUMaHHE Ha Hau0oJIee CI0KHBIE BOMPOCHI M0 U3y4aeMOl TeME;

— IPOBOJUT YCTHBIA OMpOC OOYyYaIOIMXCS, B XOJA€ KOTOPOTO TaKkKe
00CYX1al0TCsl TUCKYCCUOHHBIE BOIIPOCHI.

Ha mnpaktuueckux 3aHATHSX OOydYaroImuecs MPeACTaBISIOT CaMOCTOSTENBHO
MOJITOTOBJICHHBIE JOKJIAIbI, B TOM YUCIE B BUJE MPE3CHTAIIH, KOTOPHIE BHITIOJTHEHBI
B MSPowerPoint, KOHCTIEKTHPYIOT HOBYIO HH(POPMAIIHIO U OOCYKIIAIOT 3TU JOKJIAIBL.
[IpenmogaBaTens B 3TOM MpoOIECCe MOMKET BBICTYNaTh B POJHM KOHCYJIbTAHTA WA
Mozeparopa.

[Io uroram JIEKIMM W NPAKTUYECKUX 3AHATUM NPENOAABATENL BBICTABISET B
JKypHaJ MOJy4YeHHbIe oOydarouuMmes Oaisl, coriaacHo 1. 9.1 u m. 9.2. OTcyTcTBHE
CTyJ€HTa Ha 3aHATUSAX WIM €ro HEaKTHBHOE Y4YacTHE€ B HHX MOXET OBITh
KOMITICHCHUPOBAHO CaMOCTOSITEJIbHBIM BBITIOJIHEHUEM JOTOJHUTENBHBIX 33JaHUi U
MPEICTaBICHUEM UX Ha MPOBEPKY MPETOIaBaTeI0 B YCTAHOBICHHBIE UM CPOKH.

B coBpeMeHHBIX yCIOBHSX Mepe]] CTYIGHTOM CTOUT BayKHAS 3a7ja4a — HAYYUThCS
paboTtaTh ¢ MaccuBamu uHMopMmanuu. O0ydaronMes HeoOX0AMMO pa3BUBATh B ceOe
CHOCOOHOCTh M MOTPEOHOCTh  MCHOJIB30BaThb JOCTYIHbIE HH(DOpPMaLMOHHBIE
BO3MOXXHOCTH W PECypChl JUIsl TIOMCKa HOBOTO 3HAHUS U €T0 PaCIpOCTPAHECHUS.
OOyyaromuMcss He0OXOMMO HAYYUTHCS YIPABISATh CBOEHW MCCIENOBATEIbCKON U
MO3HABATEIILHON  JCSITENHHOCThIO B CHCTeMe «uHpOpMaiuss — 3HaHHEe —
uHpopmarus». [lpexae Bcero, Ak TOCTHXKEHHUS 3TOW LEIH, B By3€ OpraHU3yeTcs
camocTosiTenbHass pabora oOywarommxcs. Kpome Toro, coBpemMeHHOoe 0OydeHHE
OpeanoyiaraeT, 4YTo CYIIECTBEHHYI0 YacThb BpEMEHHM B OCBOCHHUU yueOHOMU
JTUCITUTUTMHBL  00YyYaroNIuiicss TPOBOAUT CaMOCTOSITENbHO. [IpuHSATO cyMTaTh, YTO
TakOM MeTon OO0ydeHHus JOJDKEH CHOCOOCTBOBATH TBOPUYECKOMY OBJAJICHUIO
OOYYarOIIMMUCS CIIEIUATBHBIMUA 3HAHUSIMU U HABBIKAMH.
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CamocrositenpbHast  pabota  oOydaromierocs BechMa  MHOTOOOpasHa W
cogepxkareibHa. OHA BKITIOYAET CJICAYIONIME BUbI 3aHATHIA (11. 5.6):

—  CaMOCTOSITENbHBIM TOWUCK, aHaTN3 WH(OPMAIMK U MPOpadoTKa y4eOHOTO
MaTepuaa;

—  TIOATOTOBKY K YCTHOMY ONpOCYy (TMEepedYeHbh THUIIOBBIX BOMPOCOB IS
TEKYIIEro KOHTPOJIA B II. 9.6);

—  MOJATOTOBKY JOKJIaJIOB (TIPUMEPHBIH MepedeHb TeM JTOKJIaI0B B 11. 9.6);

—  BBITIOJIHEHUE KyPCOBOU PabOTHI (TEMBI KypCOBOM paboThI B 1. 9.3).

CucTeMaTHYHOCTh 3aHSATHNA TPEANojiaraeT PaBHOMEPHOE, B COOTBETCTBUU C
nmn. 5.2, 54 wu 5.6, pacnpeneinenne oObemMa padOTBl B TEUYEHHUE BCETO
IPEeTyCMOTPEHHOTO y4YeOHBIM IUIAHOM CPOKAa OBJAJACHUSA TUCHUILUIMHON «OCHOBBI
aBUAIIMOHHOTO MEHE)KMEHTa U MapKEeTUHTa» (IUCIUILUINHA u3y4yaeTcs B TeueHue 10
cemectpa). Takoil mOAX0J MO3BOJISIET M30€XaTh AeUIINTa BPEMEHHU, MEPETPY30K,
CHEMIKAK W T.M. B  3aBEpIIAIOIIMNA  TEPUOJ  U3YYEHUS  JIUCUUILIUHBI.
[TocnenoBarenbHOCTh PabOTHI O3HAYAET MPEEMCTBEHHOCTh M JIOTUKY B OBJIJICHUU
3HAHUSMU 0 AUCHUIUIMHE «OCHOBBI aBUAIIMOHHOTO MEHEKMEHTa U MapKETHUHTa.
JIaHHBIM TPUHIUI HM3HAYAIBHO 3aJI0)KEH B Y4YE€OHOM IUIaHE MPU OIMPEICTICHUH
OUYEPEHOCTH H3YUYEHUS JUCUUIUIMH. AHAJOTUYHBIA TMOJXOJ] MPUMEHSETCS MpHU
OTIPEJICIICHUH TTOCIIE0BATEILHOCTH B U3YUCHUH TEM JIUCHIUTLITUHBI.

3aBeplIaoMM ATallOM CaMOCTOATENBbHON pabOThl SBIAETCS MOJATOTOBKA K
crade 3adéra C OIEHKOW IO AWCHUUIUIMHE, MPEANojarampmas HHTETPAlui0 |
CHCTEMAaTH3AIMIO BCEX MOMYyUYEHHBIX MPU U3YUYCHUN yU4eOHON AUCIUILITNHBI 3HAHUH.

3a4€T C OIEHKON (MpOMEXyTOYHasi aTTecTaluss MO HWTOraM OCBOCHUS
TUCIUTIINHBI «OCHOBBI aBHAIIMOHHOTO MEHEKMEHTA M MAapKETHHTa») TO3BOJISICT
OMpEeNIeNIUTh YPOBEHb OCBOEHHUS OOydarommmcsi kommnereHuuit (1. 9.5) 3a mepuon
W3Y4YCHUS JaHHOW JUCIHUIUIMHBL. 3a4€T C OIEHKOWIpeArojaraeT OTBEThl Ha 2
TEOPETUYECKUX BOMpPOCAa U3 MEPEUHsI BOIPOCOB, BHIHECEHHBIX HA MPOMEXYTOUHYIO
arrectanuto (11.9.6), a TaKke pelicHUEe CUTyallMOHHO! 3a1a4u (11.9.6).
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PaGoyas mporpaMMa JUCUMIUIMHBI COCTaBJI€HAa B  COOTBETCTBHH C
tpeboBanusMu ®I'OC BO no cnenunanbsHocTn25.05.05 «OkcrutyaTanus BO3yIIHBIX
CYIOB W OpraHM3alMs BO3AYIIHOrO JBW)XEHHUs» crnenuanusauuu «OpraHusanus
JeTHOU paboThI».

IlporpaMMa paccMOTpeHa ¥ yTBepXkJIeHa Ha 3acefaHun kadeapbl Ne 20
«MeHnemxmeHTa» « £ »  £4° 2021 roxa, npotokos Ne ¥

Pazpaboruuk: %
K.3.H., JIOLIEHT ( KpacnenkoBa O.A.

(yuenas cmenenn, yuenoe 36anue, amunus U UHUYUALbLL paspadbom4uxa)

3aBenyrommid kapeapoi Ne 20 «MeHemHKMeHTa:

I.T.H., JOLEHT . %«wz ~— Macakos B.IT.

—

(Yuenas cmenenw, yuenoe 38anue, hpamuius U UHUYUATbL 3a6e0YI0ue20 Kagheopoii)

[Iporpamma coriacoBaHa:

PykoBomutens OITOIT
K.T.H., JIOLIEHT ﬁg’“& . ] KoctbuieB A. I'.

(yuenas cmenens, yuenoe 36anue, (ﬁ({yﬂnuﬂ u unuyuanvl pykosooumens OIOII)

[Iporpamma paCCMO?)eHa ¥ of00peHa Ha 3aceJaHuH qu6Ho-MeTom/I§iKoro
coBeTa YHMBEPCUTETA « 2 » 0 [, 2021 rona, npotokon Ne
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