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1 lesn m 3a1a4M rOCy1apCTBEHHO MTOTOBOM aTTECTALIMH

[leapt0o TOCYHapCTBEHHOM MTOTOBOM aTTECTAllMU SBISIETCS OIpEeICHHE
COOTBETCTBUS PE3YyJIbTATOB OCBOCHUSI OOYYaIOIIMMHUCS OCHOBHOM 0Opa3oBaTeIbHOM
pPOrpaMMbl COOTBETCTBYIOIIMM TpeOOBaHUSM (penepaibHOro TOCyAapCTBEHHOIO
00pa30BaTeIbLHOTO CTaHAAapTa BBICHIEr0 00Opa30BaHUsI MO HAIPABJICHUIO MOATOTOBKU
38.03.03 «VYmpaBnenue mnepcoHaiom» (ypoBeHb OakamaBpuaTta), MPOQUITIO
«YTpaBieHre IEPCOHATIOM OpPTaHU3alUNA BO3YITHOTO TPAHCIIOPTAY.

Tun 3agad npodeccHOHaNbHOM JEATENbHOCTH, K KOTOPBIM T'OTOBATCA
BBIIYCKHHUKH, OCBOMBIIIKE MTPOrpaMMy OakajiaBpHarta:

— OPraHU3allOHHO-YIIPABIECHYECKHM.

3agayaMu TOCYJapCTBEHHON UTOTOBOM aTTECTALIUM SIBIISTFOTCS:

1 IlpoBepka pe3ynbTaTOB OCBOEHHS OOpa30BATEIBHOW MPOTpamMMbl — YPOBHS
C()OPMUPOBAHHOCTH KOMIIETEHIIMI BBITYCKHUKOB, YCTAHOBJIEHHBIX (heJepaabHbIM
rOCyJlapCTBEHHBIM 00pa30BaTEJIbHBIM CTaHIAPTOM BBICHIETO OOpa3oBaHMs IO
HampaBieHuto noarotoBku 38.03.03 «VYmpaBnenue mnepcoHanioM» (YpOBEHb
OakanaBpuaTa), npouiao «YTMpaBieHHE IEPCOHAIOM OpraHU3alUi BO3AYILIHOIO
TpaHCIIOpTa», yTBepkAeHHOMY Ilpukazom MuHucTepcTBa HAyKM U BBICHIETO
oOpazoBanust PO ot 12 aBrycra 2020 r. Ne 955:

YHUBEPCAIBHBIX KOMIETEHIINN:

Kon n
Kareropus (rpymma) Ko u HanmeHoBanue
YHUBEPCAIbHBIX HAaMMCHOBAHMNE WHJIMKATOpA TOCTHXKEHUS
KOMIIETEHLIUN YHUBCPCATLHBIX YHUBEPCAIBHOW KOMIIETCHIIUN
KOMITETCHITUM
Cucremnoe u | YK-1. Criocoben H-ﬂ;‘sl’Kl OCYIIICCTBJISIGT I[IOUCK
KpPUTHYCCKOEC OCYILICCTBIISITh uHpopMaru 00 00BEKTE,
MBINIJICHAUC IOHUCK, omnpenesaeT JIOCTOBCPHOCThH
KPUTHUYCCKHUI TIOJIyYE€HHOM nHpOpPMALIUH,
aHamu3 MW CHHTE3 | (hopMUPYET LIEJIOCTHOE
uH(pOpMaLuy, npejacTaBiieHne 00 00BEKTe, a TaKkKe
IIPUMCHSITD O CYIIHOCTH U TIOCJICJICTBUAX €TI0
CUCTEMHBIN TMOJXOA | (hyHKIHMOHUPOBAHHUS
AT petieHust | /12, PemaeT IIOCTABJICHHEIE
HTOCTaBJICHHBIX 3aaud, HCXOOS U3 LEJIOCTHOCTH
3anaq 00BEKTa, BBIABICHUS MEXAHU3MOB
ero GyHKIIMOHUPOBAHUS u
MHOTO00pa3HBIX CBsI3ei BO
BHYTPEHHEW M BHEIIHEW cpeae
00BeKTa
Pa3pabotka u|YK-2.  Cnocoben | U/lL,, DopMmyaupyer  KOHKPETHBIC
peaitusanus Mpo€KTOB | OIIPEACIIATH KPYT | 3agqau = COIVIaCHO  ITOCTaBJIEHHOU
3ajlad B paMKaX | jienu u onpeaesnsieT
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Kareropus (rpymnmna)

Kon un

Kon n sammenoBanne

YHUBEPCAITbHBIX HAMMCHOBAHHIC WHJIUKATOPA TOCTUKEHUS
. YHUBEPCAIbHBIX N
KOMIETEHIIUM " YHUBEPCAIIbHOU KOMIIETEHIINHU
KOMITETEHIIUN
MOCTAaBJICHHOW IEH | MOCIEA0BATEIbHOCTh JEUCTBUM ISt
u BBIOMPATH | PEIICHUS ITHX 3a]1a4
ONITUMAJIbHBIC H,EL%KZ PaccmarpuBaer, omneHWBaeT u
CIIOCOOBI UX | BRIOWpAeT ONTHUMAJILHBIE CIOCOOBI
pemenus,  MCXOMA | pemieHUs 3a7a4, YYUTHIBAs [IPABOBLIE
M3  JICHCTBYIOLIMX | HOPMBEI, MMEIOIIMECS PEcypchl U
1IpaBOBbIX HOPM, | yHBIE OTPAaHUYCHUS
MMEIOLIUXCS
pecypcoB u
OTpaHUYECHUN
Komannuas paGora u | VK-3.  CnocoGen | U/} 3 [Tonnmaer  cymuOCTs |
JUACPCTBO OCYLICCTBIIATH 3HAYCHUE KOMaHJIHBIX poJiei,
COMAJIBHOC TBOPYECKM peaJin3yeT CBOI POJb B
B3aMMOJICICTBHE M | KOMaHJ€ B IIPOLECCE TPYHIIOBOTO
pCain30BbIBATH penieHust HpO(I)eCCI/IOHaJ'IBHBIX
CBOIO poJyb B npo6neM
KOMaHZ€ U/lZ 3 DbdexTiBHO
B3aUMOJICHCTBYET c YJIICHAMH
KOMaH/Ibl B IIPOILIECCE TPYNIOBOTO
pelieHus npodeccruoHaIbHBIX
npobiem
KommyHnukanus VK4, CnocoGeH H,ﬂ%ﬂ 4 OCyIIECTBISET JICIIOBYIO
OCYHICCTBIIATh KOMMYHUKAIIHMIO, COONIOAas ee 1eJu,
ACTIOBYIO JIEJIOBOM ATHKET, CyOOpAMHALMIO U
KOMMYHHUKAIIMIO B | (hopMaJIbHbIC OTpAHUYCHUS
YCTHOH 3 " | W13, Ucnions3yer mis yCTHOH u
TTHCEMCHHON MHUCbMEHHOM b () (0):10)7
(opmax Ha | xommyHUKaIKU pycCKuii H
TOCYNAPCTBCHHOM | qprjpiickuii A3bIKu
a3blke  Poccuiickon
denepanuu u
MHOCTPaHHOM(BIX)
A3bIKe(ax)
MexKynbTypHOE VK-5.  Cnocoben | U/}, PaccmaTpuBaeT
B3aUMO/ICHCTBUE BOCIIPUHUMATh MEXKYJIbTYPHOE pa3HooOpaszue Kak
MCXKKYJIbTYPHOC pe3yJIbTaT MCTOPHUUYCCKOro Ipolecca
pa3zHoOoOpasue u HE0O0X0IUMOE yCIIOBHE
obmiecTBa B | yCTONYUBOI'O pa3BUTHA
COI[MAJIbHO- COBPEMEHHOT0 00IIeCTBa
HCTOPHYICCKOM, H,EL%KE YUUTBIBaE€T B COLMAIBHBIX H
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Kareropus (rpymnmna)

Kon un

Kon n sammenoBanne

YHHUBEPCAITBLHBIX HAMMCHOBATHE WH/INKATOPA TOCTHKCHHUS
. YHHUBEPCATBHBIX N
KOMITeTCHITHIA " YHUBEPCAITLHON KOMITETECHITHN
KOMTICTCHITUIA
THYECKOM U | IeTIOBBIX B3aMMOJICHCTBHSIX
bunocopckom KYJIbTYpHBbIE OCOOCHHOCTH YEJIOBEKA,
KOHTEKCTaxX OCHOBBIBasICh Ha (UIOCOPCKUX H
ITHUYECKUX YUCHHSIX
CaMOOpFaHI/ISaHI/ISI u | YK-6. Cnoco0OeH H_ﬂ;"l,Kﬁ OnpeﬂeﬂgeT Head W 3aJadud
caMopa3BuTHE (B TOM | yIpaBIsiTb  CBOUM | cOGCTBEHHOI NIeSITEIbHOCTH,
9uCIIe BPEMECHEM, BbIOMpaET CHOCOOBI u
3HOpOBBGC6€pC>KeHI/Ie) BBICTpaHUBaTh " | mocinenoBaTeIbHOCTh UX peainuzanuun
pCaln30BBIBATH UJIZ ¢ TlonnMaer  HEOOXOIMMOCTB
TPaCKTOPHIO podhecCHOHATBHO-THYHOCTHOTO
CaMOPasBUTHA  HA | hocra mocpescTBOM HENPEPHIBHOTO
OCHOBC MPUHIMIIOB | oGpazoBanms KaK OCHOBY
0bpasoBanus B | camopasButHs,  BBICTpauMBaeT  u
TCYCHHUC BCCH | heanuzyer TPAeKTOPHIO
KU3HH CaMOpPa3BHUTHSI
YK-7.  Cmocoben | U/}, OnenuBact ¢uznueckyro
IMOAACPIKUBATD IMOJArOTOBJIIEHHOCTH Kak
JIOJDKHBIA  YPOBEHD | He0OX0IMMOE YCIIOBHE 0OecHeueH s
usnueckon KauecTBa JKHU3HU B COBPEMEHHOM
MOATOTOBJICHHOCTH | 00IIIECTBE
IS 06ecnuequI/m u -ELI?’K'? IproGperaer "
TIOTHOTICHHON MOJJICPXKUBACT B MPOLIECCE 3aHSATHH
COLHAIILHOU 1| pusmyeckolf MOATOTOBKOH ypOBEHB
NMPODECCHOHANBHON | paspyys  (usmuecknx — Kadects,
ACATCILHOCTH o0ecHeunBalOMUi  MOJHOLECHHYIO
COLIMAIBHYI0O M TPO(EeCCHOHATBHYIO
JESITETTLHOCTD
besonacHocTh VK-8. CnocobeH H,EL%KB Opranuzyer CBOIO
KN3HCACATCIBbHOCTHU CO3/1aBaTh nu IMOBCECIHCBHYIO JKU3HD U
HOAACP)KUBATD B | mpo)eCCHOHATIBHYIO JIESITEIBHOCTD C
TIOBCETHEBHON Y4E€TOM IIPUHLHUIIOB JKOJOTMYECKOU
JKU3HA u B | 6€3011aCHOCTH u KOHLIETILAU
NpO(ECCHOHANBHON | ycTOHYMBOTO pasBUTHUS
ACATECIIBHOCTHU COBPEMEHHOT0 00I1eCTBa
OesonacHsIe U]1Z, g [TpumensieT MepBI
ycaosusi 0€30IaCHOCTH U MPaBUIIa ITOBEICHHS
KUSHENICATCIBHOCTH | g oacHBIX yCIIOBUSX, B TOM YHCIIE
AL COXpaHCHUA | yrpose Ype3BBIYANHBIX
[IPUPOHON  CPCIIBL, | cyryanuii 1 BOEHHBIX KOH(IMKTOB,
o0ecrnieueHus
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Kareropus (rpymnmna)

Kon un

Kon n sammenoBanne

YHHUBEPCATbHBIX HAMMCHOBATHE UHANKATOpa TOCTHXKEHUS
. YHUBEPCATIBHBIX N
KOMIETEHIIUN . YHHUBEPCaJIbHOW KOMIETCHIINH
KOMITETEHIIUN
YCTOMYHBOIO IpUHUMAET 00OCHOBAaHHBIE PEIICHUS
pa3BUTHUs OOIIECTBA, | B KOHKPETHOW OMACHOW CHUTYaIluu C
B TOM 4YHCJIE€ TpHU | y4€TOM peaJbHO CKJIaJbIBAIOLICHCS
yrpose U | OOCTAHOBKM W  MHJAWBHUIYaJbHBIX
BO3HUKHOBEHUU BO3MOXKHOCTEH
YpE3BbIYANHBIX
CUTyauuu 151
BOCHHBIX
KOH(JIUKTOB
VHKITI03UBHAsE VK-9.  CmocobeH | U/l}, o PaccMaTpuBaeT — MHKIFO3MIO
KOMIIETEHTHOCTb UCIIOJIb30BATh KaK HeOOXOJMMOE yCIIOBUE Pa3BUTHUS
0as3oBbIE COBPEMEHHOT0 00IIeCTBa
Ne(PEKTOIOTUYECKHE | | JZ:0 DPdeKTHBHO
sHaHua B | B3aumomeiicTByeT B  CONHMAIBHOM
CONUATbHON Mixm3am  ®m  mpodeccHOHaNBHOI
NPO(ECCHOHANBHOM | negrenprocTd ¢ momsMu ¢ OB3 u
cepax WHBAJIUJIAMH, UCIIOJIB3Yysl 0a30BbIC
nedexToaornueckue 3HaHus
DKOHOMMYECKas VK-10. Cmnocoben | U3, ,Bnaneer OCHOBaMH
KyJabTypa, B  TOM | IpUHHUMATh PKOHOMHYECKOWM W  (DUHAHCOBOU
gucie  (uHaHCOBast | 000OCHOBAHHbBIC IPaMOTHOCTH, IOHHMAET CYIIHOCTh
I'PaMOTHOCTh HKOHOMUYECKHUE panroHaIbHON OpraHu3aluu
pemcHust B | XO3CTBEHHON  JIESITEIBHOCTH B
Pa3ITUIHBIX COBPEMEHHOM OOIIECTBE
o0acTsIx U/IZ;., , DKOHOMHYECKH
KUSHCNICATCIBHOCTH | 00OCHOBBIBAET MPUHSATHIE PEIIEHUS,
B TOM uuclie B mpodeccroHaabHOU
JEeSITEIbHOCTH
['paxkmaHckast YK-11.  Cnocobes | H/l3;., , Ouenusaer CEPLE3HOCTD
MO3UIUS dbopmMupoBath MTOPOKTACMBIX KOppynIuen
HETEPIUMOE npoOJeM U yrpo3 A CTaOMIBHOCTH
OTHOLICHUE K| |1 0e30MacHOCTH  COBPEMEHHOTO
KOPPYIILIHOHHOMY oO1ecTBa
IOBEJICHUIO UJ1Z,., , Honumaer CYLIHOCTD
roCy1apCTBEHHOM

AHTUKOPPYIIIMOHHOW TIOJIUTUKH, B
TOM YHCJIE B OTPACIIEBOM chepe




o0menpodeccHoHaTbHBIX KOMITCTCHITHINA:

Kon u HaumeHOBaHME
oO1enpodecCuOHATBHBIX

Ko v HaumeHOBaHME MHAMKATOPA
JIOCTHXKEHUSI 0011enpodecCHOHATbHON

KOMIIETCHITUM KOMIICTCHITUH
OIIK-1. Cnocoben npumenaTs | UL, [punobperaer 3HAHUS (Ha
3HaHMA (Ha NPOMEXYTOYHOM | IIPOMEKYTOUHOM YpOBHE) SKOHOMHUYECKOM,
YPOBHE) SKOHOMHMYECKOM, | OpraHu3aI[MOHHOM, YIPaBJIEHYECKOM,
OpraHu3alMOHHOM, COLMOJIOTUYECKON M TICUXOJOTHYECKOW TEOPH,
YIIPaBJICHYECKOM, POCCHICKOT0O 3aKOHOJIATENbCTBA
COIIMOJIOTHYECKON U | UlI2n, Pemaer npodeccuoHanbHbIE 3a1aud Ha
IICUXOJIOTUIECKON TEOPHH, | ocHOBE 3HAHUU SKOHOMHUYECKOMH,
POCCHICKOTO OpTraHU3alMOHHOM, YIIPaBJICHYECKOM,
3aKOHOAATCIIBCTBA B HaCTH | COUOJIOTMYECKON W IICUXOJIOTHYECKOM TEOpHH,

paboThl C TEPCOHAJIOM IpHU
perneHnn npodeccruoHaIbHbIX
3aj1a4y

pOCCHﬁCKOF 0 3aKOHOAATCIILCTBA

OIIK-2. Cnocoben
OCYILIECTBIISITh coop,
00pabOTKy M aHalu3 JTaHHBIX
JUIsl pellieHus 3a1ad B cdepe
YVIPABJICHUS TIEPCOHATIOM

U/ w, OcymecTBaser TTOMCK JIAaHHBIX,
oOpabaThIBacT M aHAIM3UPYET HX, IPOBEPSET HX
JOCTOBEPHOCTh M  3HAYMMOCTh JUIT  cepsl
yIPABJICHUS ITEPCOHATIOM

U/3ny, Pemmaer 3amaum B cdepe ympaBiaeHus

NEepCOHAJIOM, OCHOBBIBAsCh Ha  COOpaHHBIX,
00pabOTaHHBIX U MPOAHAIU3UPOBAHHBIX JTAHHBIX
OIIK-3. Cnocoben | U/13n;. . PaspabaTeisaer U OCYLIECTBIISIET
pa3pabaThIBaTh H | MCpONIpUATHSA, HAIPABJICHHBIC HA pCaIM3alUI0
OCYWICCTBJIATE MCPOIPHUATHA, | CTPATCIMU YIPABJICHUS IICPCOHAJIOM
HalpaBJICHHBIC Ha | U[135., O6ecnieunBaet JIOKYMEHTAI[MOHHOE
PCAIH3AIINIO CTPAaTCTHH | cOompOBOXKIACHUE MPU PEAIM3ALUU  CTPATETUH
YIpaBJICHUA HEPCOHAIIOM, | yrrpaBiICHUSA TIEPCOHAIIOM 51 OLICHUBAET
o0ecreunBaTh HUX | opraHu3aiOHHbBIE U COLMATIBHBIE TTOCIIEACTBUS
JTOKYMEHTAILIMOHHOE
COIIPOBOXJICHUE U OLICHUBATH
OpTraHU3allMOHHbBIC u

COIIMAJIBHBIC ITOCIICACTBU S

OIIK-4. CiocobeH npuMeHsITh
COBPEMEHHBIE TEXHOJOTMU U

U/ . [IpuMeHsSeT COBpEMEHHBIE TEXHOJIOTUM U
METOJIbI OTICPATUBHOTO YIIPABJICHHUS IEPCOHATIOM

METOJIBI ONEPaTUBHOTO | 12 .. Bener JIOKYMEHTAIIMOHHOE
YIIpaBJICHHUA IIEPCOHATIOM, | cOMPOBOXKIACHUE u y4eT COBPEMEHHBIX
BECTH AOKYMCHTAIIMOHHOC | TeXHOJIOr Uil 51 METOJ0B OIIEPATUBHOI'O
COIIPOBOJKICHNC N yHCT yIpaBJICHUs IEPCOHATIOM

OIIK-5. Cnocoben | U/13qs3HaeT coBpeMeHHbIE HMH(POPMALIUOHHBIE
UCIOJIb30BaTh ~ COBPEMEHHBIC | TEXHOJIOTMM M IPOrpaMMHBIE  CpEJICTBA,
MH(POPMAILIMOHHBIE UCIOJIb3yEMBIE JUIsSl pEUIEHHs] TPOPECCUOHATBHBIX

TEXHOJOIrMKM M IPOIrpaMMHBIC

3aja4
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Kon n HaumeHoBaHue
obmenpodecCuOHAIBHBIX
KOMIIETEHITU I

Kon n HaumeHoBaHME MHAMKATOPA
JIOCTHXKEHHUSI 0011enpodecCHOHATbHON
KOMIIETEHIINU

cpenctBa  MNpU  pEUICHUU
npodeccroHanbHBIX 3a/1a4

U= Pemaer mnpodeccHoHanbHble 3a7aud C©
MIOMOIII0  COBPEMEHHBIX  WH(MOPMAIMOHHBIX
TEXHOJIOTHI U TPOTPAMMHBIX CPEJICTB

OIIK-6. CrnocobeH mMOHMMATH
IIPUHLINIIBI paboThI
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TEXHOJOTHI M HCHOJIb30BaTh
UX I8 peuleHus  3ajad
npodeccruoHaIbHON
JESITEIbHOCTH

u T
paboThI

IloHnMaeT CymHOCTH W IPUHLMIIBL
COBPEMEHHBIX UH(GOPMAITMOHHBIX

TEXHOJIOTUH

A e Ucnons3yer COBpEMEHHBIE
WHPOPMAIIMOHHBIE TEXHOJIOTUH JUIS  PEHICHUS
3a1a4 NpoheCCUOHAIBHOU EeSITEIbHOCTH

HpO(bCCCI/IOHaHBHBIX KOMHGTGHHHﬁ:

Konx n sammeHnoBaHue

KO,[[ N HAUMCHOBAHHUC HHIWKATOPA

npo¢heCCUOHAIBHBIX N
N JOCTH>KEHUS MPO(eCCHOHANBHON KOMIIETEHIIUH
KOMIETEHIIUH
K-1. Cnocoben | U/lf,, Ocymectnser c6op u  0OpaboTKy
OCYIIECTBJIATD cbop U | pHQOpMaAMM O TOTPEOHOCTSX OpraHU3alUil B
00paboTKy HMHQpOpPMAIMU O | mepcoHane;  pa3pabarTbiBa€T U BBIIOJIHAET
MOTPEOHOCTAX ~ OPraHM3aLMK | MEPONIPUATHS 110 TIPUBIECUYCHUIO IEPCOHANA B

BO3JIyIIIHOTO TpPaHCIOpPTa B
nepcoHasne; paspadbarbiBaTh H
BBITIOJIHATh MEPONPUATUS  TIO

opraHuzalMv, B T.4. B cdepe BO3IYIIHOTO

TpaHCTIIOpTa

W[5, McenenyeT cocTosIHAE PEIHKA TPY/a, B T.4.

IIPUBJICHCHUIO [ICPCOHANIA; | B chepe BO3MYIIHOTO TPAHCIOPTA

HCCIIE0BATH COCTOSIHHE

pBIHKA TpyAa

[TK-2. Cnocoben | U/If, PaspabatsiBaet " pean30BbIBAET
pa3pabaThIBaTh U | MEpOIIPUATUS IO MCMOJIb30BAHUIO, PA3BUTHUIO U
peaNn30BbIBATE MEPOIPUSATHUS | BHICBOOOKICHUIO  TMEpPCOHANla  OpraHU3alMi
o UCIIOJIb30BaHUIO, | BO3YIIHOTO TPAHCIIOPTA

pasBUTUIO U BBICBOOOXKACHHIO | U/1Z,, OcCymecTBIsIeT OLECHKY H AaTTECTALHIo
HEpcoHaIa OPraHU3alMH | pa3TUYHBIX KATErOpHil MEpCOHANa OpraHM3allHil
BO3yIIHOTO TPaHCIIOPTA, | B3 yIIHOTO TPAHCIIOPTA

CrocoOeH OCYIIECTBIISATh

OLICHKY " aTTECTALNIO

pa3IUYHBIX KaTeropumn

IepcoHala Opra"u3anuu

BO3JIYIITHOTO TPAHCIIOPTA

IIK-3. CnocobGeH npuMeHSTh
3HaHHWA  OCHOB  Hay4dHOM
OpraHH3aIiH U

WU/l5;.3HaeT OCHOBHI HAy4HOIl OpraHM3alUU M
HOPMUPOBAHUS Tpyna, MOTHBAILUU u
CTUMYJIMPOBaHUsl TMepcoHasa (B TOM YHCIIE
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KO,Z[ N HAMMCHOBAHHC

KOI[ N HAUMCHOBAHWC MHAWKATOPA

npodeccruoHaIbHBIX .
N JTOCTIDKEHUSI TPOGECCHOHATHHON KOMITETCHITUH
KOMITETEHUIUN
HOPMUPOBAHUS TpyJa, | OIUIAThl TPYyJla) U MPUMEHSIET UX B JACSITEIbHOCTH
MOTHUBAIUU U | OpraHu3anuii BO3IyIIHOTO TPAaHCIIOPTa

CTUMYJIMPOBAHUs IE€pCcOHaNa

WU/I3,.3HaeT OCHOBBI KOHTPOIS TPYAOBOH M

(B TOM 4HCIE OILIATHI TPYIla), HUCIIOJIHATEILCKOUN JUCIIATLIAHBI H
KOHTPOJIA TPYIOBOM U | popmMupoBaHus KOpIIOPaTUBHOU KYJIbTYPHbI
UCIIOTHUTEIIBCKOM mepcoHana — OpPraHu3aluii B LEIOM |
JCLIHMIUIAHBL;  (POPMUPOBATH | aBMALIMOHHOTO IIEpCOHAJIa B YaCTHOCTH

KOPIOPATUBHYIO KYJIbTYpPY
[1K-4. CnocobeH npUMEHSITh

WU/, TIpuMensier HOPMBEI TPYZOBOTO

3HAHUSA OCHOB HAYYHOH | 3aKOHONATENILCTBA M pa3pabaThIBAET JOKAJIbHEIE
OpraHHu3aIun Y | HODMAaTUBHBIEC aKThI, PETYJHUPYIOIIUE TPYHAOBbBIC
HOPMHMPOBAHUS TPYJa, | OTHOLICHUSI, U IPYTUE JTOKYMEHTBI OpPraHU3alAl
MOTHBAIHU 1 | BO3AYIIHOTO TPpaHCIOpTa B cepe Tpyaa
CTUMYJIMPOBaHHUSI TepcoHaia | | -ﬂ%m 4 AHaTIM3HEpyeT NPaBOBYIO,
(B TOM YHCIIE OILIATHI TPYIA), 3KOHOMUYECKYIO 51 YIIPABJIECHUYECKYIO
KOHTPOJIA TP}V’IEOBOIZ U | neaTeIbHOCTD OpraHu3anuii BO3YIIIHOTO
HUCITOJIHUTCIBCKOU TpaHcmopTa

JTUCHUIUIUHBL,  (OPMUPOBATH

KOPIIOPATHUBHYIO KYJIBTYPY

2 IlpuHsaTHe pemieHus Mo pe3yiabTaTaM TOCyJapCTBEHHOM UTOTOBOW aTTECTallNU
O TPUCBOCHHHM KBaIMPUKaUKU «OakamaBp» ¢ BbIau€ JOKYMEHTa O BBICIIEM
oOpa3oBaHUU — IUILIOMA OakaiaBpa.

2 ®opma rocy1apcTBEeHHOI HTOrOBOM aTTeCTALIMH

['ocynmapcTBeHHass WTOTOBasi aTTeCTallds BBIMYCKHUKOB 110 HAmpaBICHUIO
noaroroBkn  38.03.03 «VYmpasienue rmepcoHaioM» (YpOBEHb OakajaBpHara),
npoduiao «YTpaBieHHE TIEPCOHAJIOM OpraHu3aluid BO3AYIIHOTO TPAHCIOPTa
poBOJUTCS B (hopme:

1 rocyaapcTBEHHOTO 9K3aMEHa;

2 3aIMTHI BBITYCKHOM KBaTU(UKAIMOHHON PabOTHI.

3 MecTo rocyaiapcTBeHHOi UTOroBoi arrecranuu B cTtpykrype OIIOII BO

['ocynapctBennast uroroBas arrecrauusi B ctpykrype OIIOIT BO otHocuTcst k
00s13aTenprHOM yacTh bitoka 3.

['ocymapcTtBenHast urToroBas arrectanusi Oa3supyeTcs Kak Ha pesyjbTaTax
o0yuenus no BceMm auctumuinaam OITOIT BO no nanpasnenuto noarotosku 38.03.03
«YnpaBiaeHue mepcoHaioM» (YpOBeHb OakaliaBpuata), Npoduiao «YIpaBieHue
MePCOHAJIOM OpraHu3aIuid BO3AYIIHOTO TPAHCIIOPTa», OCHOBHBIMM M3 KOTOPBIX
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ABISIIOTCS.  «MapKeTHHI nepcoHala OPraHu3alvi  BO3AYIIHOIO TPAHCIOPTay,
«Opranuzanust ciayObl YNpaBiICHUs] MEPCOHAIOM Ha MNPEAIPUATHSAX BO3AYIIHOIO
TPAHCIIOPTay», «YIPaBJICHUE AUCUUIUIMHAPHBIMU OTHOIICHUSAMU B IOAPA3ACICHUAX
IrPOXOAHCKOM  aBuanum»,  «MoTuBamuss W CTUMYJMPOBAaHHE  TpyZAa»,
«TpynoyctpoiicTBo nepconana», « OCHOBBI OpraHu3alyu Tpyaa», «PopMHUpOBaHUE U
pPa3BUTHE KOPIIOPATUBHOM KyJbTYPBHl aBHALMOHHOIO IeEepcoHana», «OpraHu3anus
paboTel KazpoBoro areHrcrBa», «llepcoHama B cucTteMe KOpPHOPATUBHOTO
YOpaBICHHUsT Ha BO3AYIIHOM TpaHcnopre», «PeHOK Tpyna», «llepconanbHbIi
MEHE/PKMEHT», a TaKXKe pe3ybTaTax MPOXOXACHUS Y4eOHOM, MPOU3BOJCTBEHHON U

MPEIIATUIOMHON TPAKTHK.

['ocynapcTBeHHas UTOroBasi aTTecTalus IPOBOAUTCA B 9 cemecTpe.

4 OOmasi TPYAOEMKOCTb M NPOAOLKUTEIBHOCTH

HTOI0BOM aTTeCTAllUH

rocy1apCTBeHHOM

O6H1351 TPYOAOCMKOCTD FOCYﬂapCTBeHHOﬁ UTOTrOBOM aTTecralun COCTaBJIACT
9 3a4eTHBIX CAMHUII. HpOI[OJDKI/ITCJII)HOCTL FOCYﬂ&pCTBGHHOﬁ HUTOTrOBOM aTTcCTallnun

— 6 Heeb.

5 ®oH/ O1IEHOYHBIX CPEICTB VIS NMPOBEdEeHUs TOCYy1apCTBEHHON UTOrOBOM

aTrecralnmmu

5.1 ®oHA OUEHOYHBIX CpPEACTB
IK3aMeHa

MJIA  MPOBEACHUA TOoCYyAapCTBCHHOIO

5.1.1 CpopMUPOBAHHOCTH KOMIIETEHIIMI BHINYCKHUKA

['ocymapcTBeHHBI HSK3aMEH HAMpaBlIieH Ha OLEHKY CQOPMUPOBAHHOCTH

CICAyroIux KOMHCTCHHI/Iﬁ BBIITYCKHHUKA.

Ilepeuenb KOMIIETEHIMI

HanmMmenoBanune JUCHUITINH

[1IK-1. CnocobeH ocymiecTBIsATh cOOp U
00paboTKy uH(popmManuu 0
NOTPEOHOCTSIX OpPraHU3alrii BO3IYITHOTO
TpaHCIIOPTa B MEPCOHAJE; pa3padaThiBaTh
YU BBINIOJNHATH  MEPOIPHUITHS o
NPUBIICYCHUIO TIEPCOHANIA; HCCIIEI0BATh
COCTOSIHME PBIHKA TpyZa

MapKeTuHT nepcoHalIa OPraHUu3auil
BO3JYLIHOI'O TPAHCIIOPTA
Opranuzanusi CIyx’0bl yIpaBJICHUS
NIEPCOHAJIOM Ha MPEANPUITHAX
BO3JYLIHOI'O TPAHCIIOPTA
TpynoycTpolcTBO IepcoHaIa
Opranu3zanus paboThl KaApOBOTO
areHTCTBa

PeiHOK Tpyna

IlepcoHabHBIN MEHEPKMEHT

[IK-2. Cnocoben paspabaTeiBaTh U
pean30BhIBAThH MEPONPUATHUS 1o
MCTIOJIb30BaHUIO, Pa3BUTHIO U

MapxkeTuHr nepcoHasna OpraHu3annin
BO3JYLIHOI'O TPAHCIIOPTA
TpynoyCTporcTBO nepcoHana




[lepeuenp KOMIIETEHIMI Haumenosanue qucCIUILINH

BBICBOOOKICHUIO nepcoHana | PeiHOK Tpyna

OpraHu3aldidi BO3AYIIHOTO TpaHcnopTa; | [lepcoHanbHbIA MEHEKMEHT
CIIOCOOEH  OCYIIECTBIISAITh  OLIEHKY H
aTTeCTAllMI0  Pa3JIMYHBIX  KaTeropHii
MEpCOHAIa OpPraHu3aluid  BO3AYIIHOTO
TpaHCIOPTa

[IK-3. CpnocobeH mnpuMEHATh 3HaHUS | MapKeTUHT nepcoHala OpraHu3aui
OCHOB  HAy4YHOM  OpraHM3aluyd | | BO3AYILIHOTO TPAHCIOPTa
HOPMHUPOBaHUSA TpyJa, MOTHBAaUUU U | YIPABICHUE TUCUUILIMHAPHBIMU
CTUMYJMpPOBAHUS IEepcoHana (B TOM | OTHOLIEHUSIMH B IOAPA3ICICHUSIX
4quCJIe€  OIUIAThl  TpyJAa), KOHTPOJIS | TPaXKIAHCKOM aBHALUU

TPYIOBOM u UCIIOJIHUTENHCKOM | MOTHBAIIMA U CTUMYJIMPOBAHUE TPYJa
JUCIUTUTNHBL; dbopmupoBath | OCHOBBI OpraHU3alliy TPyJa
KOPIOPATUBHYIO KYJIbTYpPY @opMUPOBAHUE U PA3BUTHUE

KOPIOPAaTUBHOM KYJIbTYpPBI
ABHALIMOHHOT'O IIEPCOHAJIA
[IepcoHaina B cucteMe KOpIoOpaTUBHOTO
YIPABJICHHS] HA BO3AYIIIHOM TPAHCIIOPTE

[IK-4. CnocobeH mnpuMeHATh 3HaHUSA | OpraHu3anus  ciaykObl  yHpaBIICHUS

OCHOB  HAy4YHOM  OpraHu3aldd | | IEPCOHATIOM Ha MPEINPUSITUIX
HOPMHPOBAHUS TpyAda, MOTHUBAUHUM U | BO3JYIIHOIO TPaHCIOPTA
CTUMYJIMPOBAHUS TepcoHana (B TOM | YIpaBJeHHUE JTACUUATUTMHAPHBIMA
yuciie  OIUIaThl  TPyJa),  KOHTPOJS | OTHOLICHUSIMU B MOJIPA3ICIICHUSIX
TPYJIOBOM 51 VCTIOJTHUTEIBCKOH | TPAXKJAHCKOW aBUaILIUU
JTIUCUUTUINHBI, dbopmupoBath | MOTHBAIUS U CTUMYJUPOBAHKE TPya
KOPIOPATUBHYIO KYJIbTYPY Ilepconana B cucTemMe KOPIOPATUBHOIO
VIIPABJICHUA HA BO3YITHOM TPAHCIIOPTE
Peinok Tpyna

5.1.2 Conep:kaHue rocyiapcTBEHHOI0 IK3aMeHAa

['ocymapcTBeHHBI 3K3aMEH TMPOBOAMTCS 110 CICIYIONUM JIHCIUIUITMHAM
oOpa3oBaTeIbHON  TPOTPaMMBI,  PE3YJIbTaThl  OCBOCHHUS  KOTOPBIX  MMEIOT
OTIpeJIeIISIIoNIee 3HaUYCHUE I MPOPECCUOHAIBHON ACSTEIHPHOCTH BBIITYCKHUKOB:

1 MapkeTuHr niepcoHaja opraHu3aluii BO3AYIITHOTO TpaHcnopTa (/lposepsemvbie
komnemenyuu: I1K-1; ITK-2, T[1K-3).

2 Opra#uzanys Ciay>KObl yOpPaBJICHHS TEPCOHAIOM Ha MPEAIPHUITHSIX
BO3AYIIHOTO TpaHcmopTa (/Iposepsiemvie komnemenyuu: I11K-1; ITK-4).

3 VYmpaBneHue AUCHMIUIMHAPHBIMU  OTHOIICHUSMH B  MOJPA3CICHHIX
rpaxkiaanckor aBuanuu (/lposepsiemvie komnemenyuu: I1K-3; ITK-4).

4 MotuBanus u ctumyiupoBanue tpyna (/lposepsiemvie xomnemenyuu: I1K-3;
1IK-4).

5 TpynoyctpoiictBo nepconaina (Ilposepsemore komnemenyuu: I1K-1; I1K-2).
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6 OcHoBBI opra"u3anuu Tpyna (/lposepsiemasn komnemenyusi: I1K-3).

7 @OOpMHpPOBAaHHE U PA3BUTHE KOPIOPATUBHON KyJIbTYpPhl aBUAIMOHHOIO
nepconaina (llposepsemasn komnemenyusi: I1K-3).

8 Opranuzanusi paboTbl KaapoBoro areHTcTBa (/Iposepsemas komnemenyus:
IIK-1).

9 Ilepconama B cHCTeME KOPIIOPATUBHOTO VYIPABJICHHUS Ha BO3IYIIHOM
tpancnopre ([Iposepsiemore komnemenyuu. I1K-3; I[1K-4).

10 Perok tpyna (/lposepsiemuvle komnemenyuu. I1K-1; IIK-2; I1K-4).

11 INepconanbHbIil MeHEHKMEHT ([Iposepsiemvle komnemenyuu. ITK-1; T1K-2).

1 MapkeTHHI IepCOHAJIA OPTraHU3aIMii BO3AYLIHOI0 TPAHCIIOPTA
IIposepsiemvie komnemenyuu: IIK-1; I1IK-2; T[1K-3.
OcHoenoe codepircanue MapKemuH2z0601 0eAmeIbHOCHU RO YRPAGIEHUI0
NEpPCcoOHANIOM OpP2aHuU3auuLU

MapkeTuHI nepcoHaia: OCHOBHBIE ITOAXO/bI K OmpenesieHuto nonsarus. Llemnw,
3a/layd, NPUHLMNIBI, TOHITUMHBIE 3JIEMEHThl MApPKETHHIAa IIEPCOHANA. YPOBHU
MapKeTHHIra nepcoHana. BHemHne u BHyTpeHHHUE (PakTOphl MapKETHHIa IepcoHaia
opranm3zannyd. @OyHKIMM MapkeThHra IepcoHana. [lepcoHan-mMapKeTHHIOBas
uHpOpMaIlMOHHAs CUCTeMa. MapKETUHIOBbIE WHCTPYMEHTHI, NpPUMEHSEMbIE NpHU
YIPABJICHUH MEPCOHAIOM OpraHu3anuu. llepcoHan-MapKeTHHIOBBIE HCCIEHOBAaHUS.
KanpoBas mosmThka M KaapoBOE IUIAHUPOBAHWE KAaK WHCTPYMEHTBI MAapKETHHIA
nepcoHana opraHu3auuu. OmnpeneneHne MNyTed MW UCTOYHMKOB — IOKPBITHS
NOTPeOHOCTH B TepcoHane opraHu3zanuu. OCHOBHbIE METOJbl IJIAHUPOBAHUS U
MIPOTHO3MPOBAHUS NOTPEOHOCTU B MEpPCOHANe opraHu3auuu. [IposBienne cymHocTu
U (QYHKIUMH OpraHu3allMOHHOW KyJbTYpbl B MapKEeTHHIe mepcoHana. MccienoBanue
UMUJKa OpraHU3aluu-paboTonaTeNsl Ha PhIHKE TPY/Ia.

Texnonozuueckuii ROOX00 K peanu3ayuu MapKkemuHza nepconana
opzanusayuu

CyIHOCTh NEPCOHAN-MAPKETUHIOBOIO IMOAXOAA IPHU pean3aluu KaJIpOBOU
NOJINTUKU OPTraHM3aluy BO3AYIIHOIO TpaHCHOpTa. XapaKTEpPUCTHKAa OCHOBHBIX
JTaloOB TEXHOJOTMH MAapKETUHIa IIEPCOHAJa B OPraHU3alMU  BO3JIYIIHOIO
TpaHcnopta. OmpeneneHne MNOTpeOHOCTH B NepcoHase. AHaIU3 MOBEACHUS
couckareneil pabounx MeCT Ha BHEUIHEM W BHYTPEHHEM pBIHKAX TpyJa.
dopMUpOBaHUE CETMEHTOB MOTEHIMAIBHBIX PaOOTHUKOB. OmnpenesneHrue M aHaau3
OCHOBHBIX KOHKYPEHTOB Ha PbIHKE Tpy/la. AHAIU3 aKTUBHBIX CUCTEMHBIX TAPTHEPOB.
AHanu3 BHYTPEHHUX PECYPCOB U criocoOHOCTel. OnpeneneHue 1eeBbIX MO3ULUNA Ha
peiHKe Tpyna. Pa3paboTka mnepcoHal-MapKeTHMHIOBOM CTpaTeruu B OpraHU3alUd
BO3YLIHOTO TpaHcnopTa. POpMUPOBAHUE U PEATU3ALMS LIEJIEBOTO IJIAHA MTEPCOHANI-
MAapKETUHTOBBIX MEPOIPHUATHI B OpraHM3alyMy BO3AYIIHOTO TpaHcropTa. KoHTpoub
U OLIHKA 3(PPEKTUBHOCTU MEPCOHAT-MAPKETUHTOBBIX MEPOIPHUATHI B OpraHu3aliu
BO3YILIHOI'O TPAHCIIOPTA.

2 Opranuszanusi cay:kO0bl ynpaBJjieHUsl MEPCOHATOM Ha MNpPeINnpUSITHIX
BO3/YLLIHOI'O TPAHCIIOPTA
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IIposepsiemvbie komnemenyuu: I[1K-1; [1K-4.

Dopmuposanue ciyxncovl ynpasieHus nepcorHaiom

[IpoGnembl mepexona Poccum k HOBOM MoOJENU YHOpPABJICHUS JIIOABMH Ha
MPOU3BOJICTBE U HA MPEANPUITHUIX BO3AYITHOTO TPAHCIIOPTA.

OcHoBHBIE TpeOOBaHUSA K OPraHU3AIMOHHOW CTPYKTYpE CIIY»ObI YIpaBICHUS
MEPCOHAJIOM M CIOCOObl €€ TNPOEKTUPOBAHWSA Ha MPEANPUATHUSIX BO3IYIIHOTO
TpaHCIopTa.

OpranuzaiioHHasi CTpyKTypa CIIyO0bl yrpaBiaeHus nepcoHanioMm. OcoOeHHOCTH
(GYHKIIMOHATBHO-INTATHOW CTPYKTYPHI U YHCIEHHOTO COCTaBa CIIYKOBI YIIpaBICHUS
MIEPCOHAJIOM KPYIMHOTO, CPEAHETO W MAajoro TMPEHNpHUsITHSA. XapaKTepUCTHKA
noJipa3esieHuH, pearu3yommX (YHKINA YIPaBICHUS MEPCOHATIOM: OTIEN KaapoB,
ciry>k0a yrpaBJIeHHsI IEPCOHATIOM.

HopmaTuBbl YHCICHHOCTU COTPYAHUKOB CIY>KO YIpPaBIECHUS IIEPCOHATIOM.

CtpykTypa U cojiepKaHUE OCHOBHBIX HOPMATHMBHBIX aKTOB IO OpraHHU3alluu
Tpyaa (mpaBuja BHYTPEHHETO TPYAOBOTO pacIoOpsiKa, MOJIOKEHHE 00 OTIyCKax,
MOJIOKEHUE O KOMAaHIUPOBKAX )

JloKkymenmayuonnoe odecneuenue cyxncovl ynpaeieHus nepconanom

JIOKyMEHTBI, PErJIaMEHTUPYIONINE TIOBCEAHEBHYIO JESATEIBHOCTh CITY>KOBI.
JIOIDKHOCTHBIC JTWIA TPAHCIIOPTHOTO TIPEANPHUATHS, OTBETCTBEHHBIC 3a YIIPABJICHHE
MIEPCOHAJIOM, TIOPSIOK PErJIaMEeHTAlNN UX JAesATeIbHOCTH. OCHOBHBIC TOJDKHOCTHBIC
MTOJTHOMOYHSI PYKOBOAUTEIIS MPEATPUITHS ¥ HadaJIbHUKA CITy>KOBI TIepcoHaa

JloKymenmuposanue mpyooeoit 0eameabHOoCmu

Cucrema ympaBjeHUSI TIEPCOHAIOM TPEANPUATHS, MPUHIUIHAATIBHAS CXeMa e¢
¢ynkuonupoBanua.  [lonmoxkenne o  ciayxOe  ynpaBieHHS — MEPCOHAIOM.
JIOIDKHOCTHBIE MHCTPYKIIMM PAaOOTHUKOB CIYXOBI TIEpCcOHAa, TMOPSIOK UX
MOATOTOBKU. MeToauka pa3pabOTKM KOPIOPATHBHBIX CTaHAAPTOB B 001acTH
YIPABJICHHS IEPCOHATIOM, KapT KOMITETEHIIUN U JIp.

Ananuz u ycmpanenue Kaoposwvix pucKkos

XapakTepucTuKka COCTOSIHMSI — KaJpoBOro  0OecleueHus  OTEUEeCTBEHHBIX
KaJIPOBBIX CITY0 Ha MPEANPUITHSIX BO3AYITHOTO TPAHCIIOPTA.

Knaccudukaiums puckoB, BIMAIONIMX Ha BO3MOXKHOCTH HCIIOJIb30BAHUS
nepcoHana opranmsanud. OmnpeneneHWe  BETWYUMHBI  PUCKOB,  BBI3BIBAEMBIX
TICUXOJIOTUYECKON Harpy3koi. OpraHu3aius yperyJUpOBaHUS WHIWBUIYaTbHBIX
TPYIOBBIX cropoB. OpraHuzanus yperyJdpoBaHUS KOJUICKTHBHBIX TPYIOBBIX
CIIOpOB.

OCcoOCHHOCTH JEATEIBLHOCTH CIIY)KOBI YIpaBJICHHMS TEPCOHAJIOM Ha pPa3HBIX
ATamax pa3BUTHS MPEIMPHUATHH BO3TYIITHOTO TPAHCIIOPTA.

3 VYnpapiieHHe IMCHUIUVIMHAPHLIMM OTHOLIEHUSIMH B TMOJApPa3eJeHHus X
TPAXKIAHCKON AaBUALUU
IIposepsiemvre komnemenyuu: 11K-3; I1K-4.
Jucyunnuna mpyoa u memoost ynpasieHus OUCYURIUHAPHBIMU
OMHOUICHUAMU 8 KOJIIeKMUge
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[ToHsiTHE W CYNIHOCTH AMCIMIUIMHBI Tpyaa. Knaccudukamus pa3nudHbIX BUIOB
JTUCHUIUIMHBL.  MeTonbl  ynpaBiieHUs  JUCHUIUIMHAPHBIMU ~ OTHOUIEHUSIMU B
MOJIpa3/IeNICHUsIX TPAXKIAHCKOM aBHAlMK. BiusHue cHUCTeMbl MOTHUBALMM U
CTUMYJIMPOBAHUS MepcoHalIa (B TOM YKCIIe OIUIATHI TPya) Ha COONI0ACHUE TPYAOBOU
JTUCHUIUIMHBL.  YOeXIeHUEe KaK MHCTPYMEHT HeMaTepualbHOM MOTHBALUU U
ctumynupoBaHusi.  OTBETCTBEHHOCTh 3a  HapylmieHuss B chepe  Tpyaa.
JlucuuniauHapHbId MPOCTYNOK M €ro KBajdudUKalMOHHbIE Mpu3Haku. [lopsimok
MPUMEHECHUS JUCHUTUIMHAPHBIX B3bICKAHUM.

Ilpasoevie ocroswl u oghopmnenue pezyibmamoe KOHMPOJIA 3a OUCUUNTUHOU

mpyoa
Tpynoson xoxexkc Poccuiickon ®denepanvu M WHBIE HOPMATHBHBIE INPABOBBIC
aKTbl,  COJAEp)KallMe  HOPMBI  TPYIOBOIO  IpaBa,  PErJIaMEHTHPYIOIIHE

JTUACHUTUIAHAPHBIE OTHOIIEHUS.

OueHka ypoBHA TpPYIOBOM MHCIUIUIMHBI IO pE3yJbTaTaM €€ KOHTPOJIA.
OdopmiieHne pe3ynbTaToOB  KOHTPOJIA 3a TPYAOBOM U HCIOJHUTEIHCKOU
JTUCIUTUTMHON (JJOKYMEHTBI O MOOIIPEHUAX U B3bICKAHUSIX ).

[Ipouenypsl yBOJbHEHUs 3a HapyLIEHHUE TPYAOBOM AUCLMIUIMHBI, IIEPEBOJ HA
IpYrylo paboTy W TEpeMeIleHHE IMepcoHana, B UENSX YKPEIUICHUS UCHUTLTUHBI
Tpyda, B COOTBETCTBUM C TpynoBbeiM KkojuekcoM Poccuiickon ®enepauuu.
ComnpoBoxaaronias JOKYMEHTAIUsl TPOLIEAYpP YBOJbHEHHS, MEPEBOAA HA JPYTYIO
paboTy U TMepeMellieHUsT TepcoHada B COOTBETCTBUU C TpPYyHOBBIM KOJIEKCOM
Poccuiickoint @enepanum.

4 MoTuBanus 4 CTUMYJIMPOBaHHE TPYAA
IIposepsiemvbie komnemenyuu: I[1K-3; [1K-4.
Ilpunyunsl u ocroevl hopmuposanus cucmemovt MOMUEAUUU U
CMUMYJIUPOGAHUA NEPCOHANA

MotuBanuss ¥ CTUMYJUPOBAHWE TPYNOBOW JEATEIBHOCTH: CYILIHOCTb H
OCHOBHble moHATUA. llenu, 3amaum, ¢QyHKUMM CHUCTEMbl MOTHUBallUM U
CTUMYJIMPOBAHUS TPYNOBOM JesTenbHOCTH. CoaepaTelnbHble M IPOLECCYyalIbHBIE
TEOPUU MOTHUBALMHU U CTUMYJIMpoBaHUs. [IpuHIUIIBI pa3paOOTKU CUCTEM MOTHUBALIUU
U CTUMYJIMPOBaAHUA IepcoHana. Bo3neucTBre Ha MOTHUBALMIO U CTUMYJHUPOBAHUE
(dbakTOpOoB BHEITHEH W BHYTPEHHEW cpenasl. Meroapl W (HOpPMBI MOTHUBAIUU U
CTUMYJIMPOBAHUA. XapaKTEpUCTHUKA CUCTEM OIUIaThl TpyAa. JlomosHUTENBHOE
BO3HArpaXkJieHue nepcoHana opranuzanuu. CylnHOCTh 0IIaT U HaJ0aBOK, MOPSIOK
UX MPENOCTaBIEHUs. BUbl peMuanbHbIX BRIIUIAT. METOABI HETATUBHOW MOTHBALIUH
NepcoHala: Haka3zaHus, mrpadbl, TOHWKEHUE B JOKHOCTH. [lopsAaoK nmpuMeHeHus
JTUCUUTUIMHAPHBIX B3bICKaHUW. OQopMieHue pe3yabTaToB KOHTPOJS 3a TPYIOBOH U
VICIIOJIHUTEIIbCKON UCUMIUIMHON. YTIPaBJICHUE MOTHUBALMEN U CTUMYJIUPOBAHUEM
TPYAOBOU JIESITEIBHOCTH.

Yooenemeopennocmn nepconana pabomoii ¢ opzanuzayuu

VY 10BNETBOPEHHOCTh TEpcoHaa paboToil: MOHATHE W 3JeMeHThl. MdakTopsl,
BIMAIOIIME HAa YAOBJIETBOPEHHOCTh TPYAOM IIepcoHana. Teopus MOTHBALMU
®. 'epudepra. Meronpl uccieqoBaHUs YAOBIETBOPEHHOCTH IEpPCOHaja paboToil B
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opranm3anuu. JIOSIBHOCT, paOOTHUKOB U  BOBJICYCHHOCTh B  YIPABIICHUE
opranuzanuei. [IpuHUOMNBI  TPOEKTUPOBaHUS  PabOTBI C  TOYKM  3pEHUs
yIOBJIETBOPEHHOCTHU €€ UCIIOJIHUTEIIEH.
Memoowvt oyenku Ighghexkmuenocmu cucmemvl MamepuaIbHO20 U
HemMamepuanbHo20 CIUMYIUPOSAHUS 8 OP2AHUZAUUU

dopMUpoBaHUE CUCTEMbl MOTHBAllMKM U  CTUMYJIMPOBAHHS  TPYIAOBOMU
NEeSATEeIbHOCTH. AHAIN3 COCTOSIHUS CUCTEMbl MOTHUBALIUU U CTUMYJIMPOBAHHS TpyJa
nepcoHana. MeToasl MarepualbHOTO W HEMATEPUAIBHOIO  CTUMYJIMPOBAHUS
nepcoHana. VICTOUHMKM MaTepuasbHOTO CTUMYJIMPOBAaHMS. METONbl OLEHKU
3¢ (HEKTUBHOCTH CHUCTEMBI MATEPUATHLHOTO M HEMATEPUAITBLHOTO CTUMYJIHWPOBAHUS B
OpraHU3alyu.

S TpynoycrpoiicTBO nepcoHajia
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
Texnonozuu mpyooycmpoiicmea

XapakTepucTUKa  TEXHOJOrMM  TpynoycrpoiictBa.  OduuumanbHoe U
HeouumansHOE TpynoycTpoiictBo. Ilpouenypa odopmienus nmpuéma Ha paloTy:
HOpMaTHBHas 0a3a u 3Tanbl. JJOKyMEHTBI U JJOKYMEHTOOOOPOT MPHU TPYLO0YCTPONUCTBE
nepconana. IlpaBa u o0sa3aHHOCTH paboToAaTeNs MPU TPYAOYCTPOUCTBE MEPCOHAA.
OcHOBHBIE TpaBa U OOS3aHHOCTU COTPYJHUKA MpPHU TPYIOYCTPOHCTBE. Y CIOBUS
npuema u TpeOoBaHuUs K cOTpyaHUKaM. KagpoBoe nmiiaHupoBaHWE U KOHTPOJIUHT Kak
AJIIEMEHTBI MPOLIEYPbl TPYAOYCTPOMCTBA MepcoHana Oprauu3anuu. MapKeTHHTOBbIE
WHCTPYMEHTBI, NpPHUMEHSEMble TMpU TPYAOycTpoilcTBe mnepcoHana. IIpoGnemsl
MapKeTHHra IepcoHalia, BbIOOpa UM OOOCHOBAaHMS TPUHUMAEMBIX PEIICHUNW MpH
TPYIOYCTPOMCTBE MEPCOHANA.

Ilpugneuenue, nooo0op u paccmanogka nepcoHana

Crparerun npUBJICYEHMs] TMEPCOHANA: OCHOBBI pPa3padOTKH M peaar3aliu.
HMcrouHnkn W MeToAbl IpUBJIeYeHMs 1nepcoHana. Crparerus mnepeMeleHus
nepcoHana. Crparerust 3aHATOCTH: OCHOBHBIE HarpaBieHus. Kpurtepuu OLEHKH
3(p(EeKTUBHOCTH CTpaTeruii mnpuiedeHus mnepcoHana. CoBpeMEHHas MpakTUKa
TpyAOycTpoiicTBa mnepcoHana. OCHOBBI pa3pabOTKM W BHEAPEHUs TpeOOBaHMH K
noJokHOCTAM.  OrmpenenieHHe KpUTEpueB moadopa U pacCTaHOBKM IE€pCOHAlA.
MeToapl OIIEHKM KaHAMAATOB Tpu mpueme Ha paboty. TectupoBanue u
aHketupoBaHue. Buabl TectoB. IlpaBuia mNPOXO0XKIEHUS TECTOB U YCIEIIHOTO
MPOXOKJICHUS MHTEPBbIO. METObl 1€70BOM OIIEHKU MEepPCOHAla, TPUMEHSIEMbIE MpU
TPYAOYCTPOUCTBE MEPCOHAIA.

Ynpaenenue kapvepoii

Kputepun orneHku kadecTBa OOy4YEHHUS NpPU TPYIAOYCTPOWCTBE IepcoHaa.
DJIEMEHTHI YIIpaBJICHUsI Kapbepoil U CIy)eOHO-NpodheCcCHOHATbHBIM MPOIBHKEHUEM
B opranuzauuu. HampasieHnus paboThl ¢ KaJIpOBBIM PE3EPBOM IPU TPYIOYCTPONUCTBE
nepcoHana. YmpaBJieHHE Kapbepoi MepcoHalia Ha BHYTPU(DUPMEHHOM PBIHKE Tpy/a.
Oco0eHHOCTH TPYIOYCTPOMCTBA M YIPABICHUS Kapbepoill WHBAIMIIOB, MOJIOACKHU,
WHOCTPAHHBIX IPaKJIaH.
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6 OCHOBBI OPraHU3alMyU TPYAA

IIposepsemasn komnemenyus: I11K-3.

OcHog6bl HAYUHOU Op2aHU3AUUN U HOPMUPOBCAHUA MPYOA

Hayunas opranmszauus tpyaa (HOT) — mnonsarue, copepxaHue, 3agaud u
npuHuunel. CylmHOCTh OpraHM3alMM  TpyJa Ha HOPEIIPUATHUA. DJIEMEHTHI
opranuzaimu Tpyna. CylHOCTb, 3HaueHHE U (POpPMBI pa3feleHUuss U KOOIEepaluu
Tpyda, U HAIpaBJICHUS UX COBEPLIECHCTBOBaHMs. Pa3paboTKu OpraHuM3allMOHHON U
(GYHKIIMOHATBHO-IITATHON CTPYKTYpHl. Pacnpenenenue GyHKUMNA U MOTHOMOYUN B
KOJUIEKTUBE; JOKYMEHTBl €ro perIaMeHTHpyromme (KapTbl KOMIIETEHIIHMH,
JOJKHOCTHBIE MHCTPYKIIMH, MOJOKEHUS 0 mojpa3aeneHusx). [Ipoueccsl rpynnoBoii
JUHAMUKH M TOPUHOMNOBL (OpMUPOBaHMS KOMaHJIbl. PallMoHambHbIE NOpHEMBI U
METO/BbI TpyJa. Y CIOBUS TPYJla U OTAbIXa Ha IPEANpUATUN. Buabl pexxuMoB Tpyaa u
otnbixa. Co3nanue 01aronpusITHBIX YCIOBUN TPYZa.

OcHOBBI pa3paOOTKM W BHEAPEHHUS MNPOPECCHOHANBHBIX, B TOM YHCIE
KOPIIOPATUBHBIX, CTaHJAPTOB B OOJACTU YIpaBJICHUS MEPCOHAIIOM. CTPYKTypa U
cojepkaHue npogeccuoHanpHoro crangapra "ChneumaaucT 1O YHPaBICHUIO
epcoHaIoM".

®opmbl  pernameHTan  TpyAa. OCHOBHbIE OOBEKTHI, TEXHOJIOTHUU H
OCOOEHHOCTH pErjIaMEeHTalluu TpyJa nepcoHaina. JIokaabHble HOPMAaTUBHBIE AKTBHI,
KacalolllMecss OpraHu3aluu Tpyja (IpaBuiia BHYTPEHHETO TPYJIOBOTO PACIOPSJIKA,
NoJIOKEHUE 00 OTIyCKax, IOJIOKEHUE O KOMaHaupoBkax). OOmmue BOMpPOCHI
HOpMHUpOBaHus Tpyaa. Hopmel Tpyna, ux knaccupuxanus v GyHKUMd. Metozsl
HOPMHPOBAHUE TPyAa. Y CTAHOBJICHHE, 3aMEHA U MEPECMOTP HOPM Tpynaa. OCHOBHBIE
HaIlpaBJIeHUs] aHaJIM3a COCTOSIHUSA HOpMHUpOBaHus Tpyna. IlyTu coBepiieHCTBOBaHHMS
OpraHu3alid HOPMUPOBAHUS TPYa.

Memoowt usyuenus mpyooewix npoyeccos, 3ampam padouezo 6pemenu u
OP2aHU3AUUA PADOUUX MECH U UX 0OCAYIHCUBAHUA

[TonsitTue m kiaccudukauus 3arpar pabouyero BpeMEHU. MeToabl HU3ydYeHHs
TPYAOBBIX MPOIIECCOB U 3aTpaT pabouero BpeMeHU. Pexxumbl TpyJa U OTIbIXa U UX
ontuMuzanua. OpraHuzanusi KOHTPOJSL MCHOJb30BaHUS paboOyero BpEMEHHU:
KOHTpOJIb pabodero mpoiiecca, yIpaBieHUE pe3ybTaToM, BUAbI KOHTpoJisi. Pacuer
IPOAODKUTEILHOCTH M MHTEHCUBHOCTH pabouyero BpPEMEHHM M BpPEMEHHU OTJbIXa
nepcoHana. ParyoHanbHbIE pPEXUMBI TpyAa W OTAbIXa: paboyee BpeMs U €ro
UCITI0JIb30BaHUE, padOTOCTIOCOOHOCTh YeIOBEKa, IMHAMHUKA B TEUEHHE paboydero TH.

[Tonsitue, pynkuuu u kiaaccupukaus padbounx mect. CylHOCTh OpraHUu3aluu
pabounx MecT. YCTpONCTBO U IJIAaHUPOBKA CIY>KEOHBIX MoMeleHnii. Pazmerienue B
pabounx nomenleHuax pabouynx Mmect. IlnanupoBka pabodyMx MECT COTPYAHHUKOB.
OcHaiienre u oOopyaoBaHue padbounx wMect. OOcmyXUBaHHE pPabOYMX MECT.
[IpoexkTupoBanue padounx mect. [lacnopt pabouero mecrta. OneHka padbo4ux Mect
10 YCJIOBHSIM TPYZa.

7 ®opMupoOBaHMe U Pa3BUTHE KOPHOPATUBHOW KYJbTYPbl ABHALIMOHHOIO
nepcoHajia
IIposepsiemasn komnemenyus. I11K-3.
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OcHO8bl KOPROPAMUBHBIX KOMMYHUKAUUIL U UHDOPMAUUOHHO20
obecneuenusn
Buabl KOpHOpaTUBHBIX KOMMYHHKAIIMOHHBIX KaHAJIOB M CPEJCTB IEepeaavH
CBs3U. Buibl kKOMMyHUKanuii B KoJuiekThBe. CTHIM OOIIEHHS W TIOBEIACHHUS B
KoJuiekThBe. CTEeneHb BIMSHHUS KOMMYHHUKAITMOHHBIX KaHAJIOB Ha KOPIIOPATHUBHYIO
KyJIbTYpy OpTraHM3alid. METOoIbl TPOBEIACHUS MEPONPUITHHA, ITOCBSIIECHHBIX
TAMOWJIIMHTY,  TOJJCPKaHUI0  HMMHKa  paboTomarens. MeToabpl  OLCHKH
3¢ (HEKTUBHOCTH KOMMYHHUKAIIMOHHBIX KAaHAJIOB HA TIPEATPUSITHH.
Cywgnocmu u cooepicanue KOpRopamueHoil Kyibmypol A6UAUUOHHO20
nepconana
ba3zoBble OCHOBaHUS, JIGKAIIHE B OCHOBE KOPIOPATUBHON  KYJIBTYPBI
AaBHAITMOHHOTO IIepcoHana. ATpHOYTHl KOPIIOPATUBHOM KYJIbTYpPHl aBHAIIMOHHOIO
MIEPCOHAJIA: UCTOPHUS, TTPaBUJIa, OOBIYaH, PUTYAJTbI, CAMBOJIBI, TEPOH, JIETCH/IBI, MU(EI,
tpaguiuu. IIpobiema KopropaTUBHOM HMASHTUYHOCTH. OTpakeHHE KOPIOPATHUBHOMN
KYJbTYphl aBHAIIMOHHOTO IIEPCOHa]a B CTPATETHMUECKUX JOKYMEHTaX OpraHu3aIluu
(MuCcHsI, KOPIIOPATUBHBIN KOACKC U T.I1.).

8 Opranmuzanus padoTbl KAAPOBOI0 areHTCTBA
Ilposepsemasn komnemenyus: I1K-1.
Yenyzu u mexnonozuu padomut kaoposwvix azenmcme

VYropaBieHue MepcoHANIOM KaK BHUJ MNPEAIPUHUMATENBCKON J1€ATEITbHOCTH.
OCHOBHBIE TEXHOJIOTMM padOThl KagpOBOro areHTcTBa. HampaBieHuss U MeTOAbl
paboThl KaJIpoBBIX areHTCTB. PekpyTuHr. MaccoBblil peKpyTMEHT. XeIXaHTHUHT.
Aytcradpdunr. JIM3uHT nepcoHana. AyTCOPCHUHT KaJpOBOTO JAEJIONPOU3BOJICTBA.
KanpoBelii koHCANTHHT. AyTIUIEMCMEHT. AYTCOPCHHI pacyeTa 3apa0OTHOM IJIAThI.
KanpoBelii ayaAuT ¥ BOCCTaHOBIEHWE. MeETO[bl aHalv3a BHYTPEHHUX M BHEIIHHMX
dbakTopoB, BIUAIOMIMX HA 3PHEKTUBHOCTH NEATEILHOCTH MEPCOHAIAa OpTraHU3aAINH-
KJIMEHTa KaJpOBOro areHTcTBa. VICTOUHMKM M TEXHOJOruu cOopa uHpopmanuu B
paboTte KaapoBoro areHrcTBa. OneHkKa NoTpeOHOCTH B MEPCOHAIE B COOTBETCTBUU CO
CTPAaTETMYECKUMH IIJIJaHAMU OpraHU3alUH-KIMEHTA KaJpOBOT0 areHTCTBA.

Ynpaenenue xaopoevim acenmcmeom

OcHOBBI aHanM3a M MOHHUTOPUHIA KOHKYPEHTOCHOCOOHOCTH CTPAaTEruu
KaJIpOBBbIX areHTCTB B 00JIaCTH MOA00pa U MPUBJICUEHUS IepCcoOHaIa. DKOHOMHUYECKHE
OCHOBBI OM3HECa KaJpOBbIX areHTCTB. ICTOUHUKN U MHCTPYMEHTHI (PMHAHCUPOBAHUS
Ou3Heca KaApoBbIX areHTCTB. [IpaBoBble OCHOBBI OM3HECAa KaJpPOBBIX AareHTCTB.
OcHOBHBIE OpraHU3alMOHHbIE CTPYKTYpbl B HR-unaycTpuu. Tumbl pekTpyTHHT OBBIX
areHTCTB, ux OCOOCHHOCTH. OcobenHocTu MaJioro u CPEIHETO
npeanpuaumMarensctsa B HR-o0nactu.

9 Ilepconajia B cucTeMe KOPHOPATHBHOIO YNPABJIEHHS HA BO3AYLIHOM
TPaHCHOPTe
IIposepsiembie komnemenyuu: 11K-3; I1K-4.
Kopnopamuenoe ynpasenenue u ghopmol yuacmus 6 Hem nepconana
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Kopnopauust: moHsiTHe, TpU3HAKH, OPraHU3allMOHHO-TIPABOBHIE  (POPMBIL.
KopnopaTtuBHOoe ynpaBieHHE: NOHATHE W OCHOBHBIE Mojenu. IIpaBoBbIE OCHOBBI
KOPIOPAaTUBHOIO ynpasieHus. IlepcoHan kak cyObeKT M OOBEKT KOPIOPATUBHOIO
ynpasieHus. IIpobiema BoBieueHUs NEpCcOHAla B KOPHOPATUBHOE YIPAaBIICHUE.
[lonoxenuss MojJenel KOpHIOPAaTHBHOIO YIIPABIECHHS O MOTHBALMM IIEpCOHAIA.
OcCHOBBI y4acTHsl IepcoHajga B COOCTBEHHOCTH OpraHm3auuu. ONIMOHHBIA IJIaH U
HOPSZIOK €ro Hcnoib3oBaHus. OCHOBBI (POPMHUPOBAHUS CHCTEMBI OIUIATHI TPY.a.
®opmbl ydyacTusi TepcoHasia B MNPUObUIAX KommaHud. DopMbl MpeMHUpPOBaHUS
TPYJOBON [JEATEIBbHOCTH. Y4YacTHE pPAOOTHHUKOB B YIPABICHUH OpraHU3aIUEi.
OcHOBBI (POPMHUPOBAHUS BOBJICYCHHOCTH U KOPIIOPATUBHON MIEHTUYHOCTH. OCHOBBI
MOTHBAllUM W CTUMYJUPOBaHUS TEpCcOHAla dYepe3 ydacthue B (HOPMHUPOBAHHM U
peanu3anuu KOpIOpaTUBHON KYJIBTYPBI.

Kopnopamuensie Kommynukayuu Ha 6030yuiHOM mpancnopme

[Tonsitue «xkoMMyHHKarum». CnocoObl KOMMYHMKAIMii B KOpHOpaluu Ha
BO3QyIIHOM TpaHcnoprte. CojepkaHue U HallpaBieHUs UH(POPMALIMOHHBIX TTOTOKOB B
KOpIopallud Ha BO3AyIIHOM TpaHcnopre. KopmnopartuBHas uHpOpMauoHHas
nosutuka. CriocoObl YBETMUEHUSI CTETIEHH BOBJICYEHHOCTH IIEPCOHAJIA B YIIPaBJICHUE
0 CpeCTBOM KOMMYHUKalMid. bpudunroseie rpymnmsl. Koncynsruposanue. Kpyxku
KauyecTBa Ha BO3AyIIHOM TpaHcnopre. Cxembl mnpemioxeHuil. CxeMbl ompoca
MHEHHUI COTPYAHUKOB (aHKETHPOBAHHUE).

10 Poinok Tpyaa

IIposepsemvbie komnemenyuu: I[1K-1; I1K-2; IIK-4.

Cywinocmp, ocobennocmu, cocmagnauue U Mexanusm QYHKYUOHUPOGAHUA

PbIHKa mpyoa

[lonatue u QyHkuuu peiHKa TpyAa. OCHOBHBIE AJIEMEHTHI PbIHKA TpYyJa:
CyOBEKTHI, MPABOBHIE AaKThI, MpaBUia W HOPMBI, KOHBIOHKTypa. CTaTHCTUYECKUE
MCTOYHUKHU MH(OPMAITUU O phIHKE Tpyna. GaKkTopsl, BIUSIONIHE HA (POPMHUPOBAHUE U
dbyHKIHOHUPOBaHUE pbIHKA Tpyaa. OCHOBHBIE PAa3HOBUIHOCTH PBHIHKOB TpY/a.
[ToHdATHE, CTPYKTYpa U AJIEMEHTHI ME€XaHu3Ma pbIHKa Tpyaa. COpoc U NpeaioKeHUe
paGoueil cuiibl Ha pbIHKE TpyJa. TpynoBble pecypcbl. DKOHOMHUYECKH AKTHUBHOE
HaceJICHHE. OKOHOMHYECKH HEaKTHUBHOE HaCeJICHHE. OcobeHHoctu
GYyHKIMOHUPOBAHUS BHYTPUGUPMEHHOTO phIHKA Tpyna. ComualibHO-TPYIOBBIC
OTHOUIEHUSI.

3anamocmo nHacenenus u 6e3padomuna KaK OCHOGHbIE XaPAKmMepuCmuKu
PbIHKa mpyoa

3aHATOCTh HACENEHMS: TMOHATHE M BHUJbI. 3aHATOE U HE3aHSATOE HaCEJICHUE.
Crarychl 3aHSATOCTH JJii OSKOHOMHYECKHM aKTHBHOro HacesneHus. (OCHOBBI
rOCyJapCTBEHHOW MONMUTUKHU 3aHATOCTH B Poccum. [lpmHumnel 3anstoctu. Cratyc
0e3paboTHOTO M TroCyJapcTBEHHas couManbHas noaaepxka. Ilokazarenu,
XapaKTepHU3yIOIINe 3aHITOCTh U Oe3pabotuily. bespabotuiia u ee cornuaibHO-
HKOHOMHYECKHUE TIOCIEICTBUS.

11 IlepcoHaJbHBIH MEHEIKMEHT
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IIposepsiemvie komnemenyuu: 11K-1; 11K-2.
Opzanuzayus u HOpmuposanue mpyoa

OcCHOBHBIC TIPUHIIMIIBI ~OpraHu3alMu  pabodero mpoiecca. TexHoyorus
opranuzaiuu pabdouero mporecca. KoHTpoas padodero mpoiiecca B OpraHH3alldM.
Ontumuzanus  pabodero nmporecca. JlomycTuMple Harpy3kKd Ha IepcoHal.
HanpsikeHHOCTh Tpyaa " PaboTOCTIOCOOHOCT. [Tytn MTOBBIIIICHUS
paboTocnocoOHOCTH PaOOTHUKOB. TE€XHOIOTHS TalM-MEHEKMEHT.

Cniouennocmeo KoileKmuea u KOManoooopasoeanue

CymuocTs komanaoo0Opa3oBanus. [Iporecc komannooOpazoBanus. [IporpamMmer
KOMaH1000pa30oBaHus. MeToapl aHaln3a JIMYHOCTHBIX KAaueCTB COTPYIHUKOB JIJIS
s dexTuBHOTO KOManmoobpazoBanus. [IpodeccrnonanpHoe COOTBETCTBHE pabodyeMy
MecTy. COBpEMEHHBIE METOJIbl CIUIOYEHHS KOJUICKTHBA. KOHTPOJIb COBMECTHOM
TPYZIOBOU IEATENBHOCTH.

5.1.3 [IpuMepHbIii NepevyeHb BONPOCOB U TUIOBbIE KOHTPOJIbHbIE 3a1aHUS
K roCyJ1apCTBEHHOMY 3K3aMeHY

DK3aMEHAIIMOHHBIN OUJIET COJEPKUT JBa TEOPETUUYECKUX BOMpPOCa U 3ajJaHUE,
MMEIOIIIee MPAKTUYECKYIO HAMPABIEHHOCTH (MPAKTHYECKOE 3a/IaHKE).

IIpuMepHBIN NepeYyeHb BONPOCOB rOCYAaPCTBEHHOI0 IK3aMeHa

1 MapkeTHHI mepcoHAIa OPraHUu3alMid BO3AYIIHOI0 TPAHCIIOPTA
IIposepsiemvie komnemenyuu: I11K-1; ITK-2; T[1K-3.
OcHoenoe codepircanue MapKemun2z0601l 0esAmeabHOCmu no YRPAag1eHUuIo
NEePCOHAIOM OP2AHU3AUUU

1 CopepxaHue TOHATHS, €U, 3aJayd, MPUHIMUIBLL, YPOBHU, OCHOBHBIC
(bakTOphI U HAIIPaBJIEHUSI MAPKETUHTa IEPCOHATIA.

2 CymHOCTh aHAJIUTHYECKOW, HH(POPMAIMOHHON W KOMMYHHMKAIMOHHOM
byHKIMA MapKeTUHTa TIEPCOHATIA.

3 CylHOCTh OCHOBHBIX NPHUMEHSEMBIX MAPKETUHIOBBIX HWHCTPYMEHTOB B
YIPaBJIE€HUH MEPCOHATIOM OpTraHU3allHH.

4 CocraBisiomuye KaapoBOl MOJUTHUKA U MPUMEHEHUE €€ MHCTPYMEHTapus B
MapKETUHT€ IEPCOHANIA OPTaHU3ALINH.

5 XapakTepucTuka OCHOBHBIX METOJOB IUIAHUPOBAHUS W MPOTHO3UPOBAHUS
Ka4ueCTBEHHON U KOJIMUECTBEHHON MOTPEOHOCTH B MIEPCOHANIC OPTaHU3AIINH.

6 ®opMUpOBaHUE W PA3BUTHE OPraHU3AIMOHHON KYJIbTYpbl KaK MHCTPYMEHT
MapKETUHTa IEPCOHAIIA.

Texnonocuueckuii n00X00 K peaiu3ayuu MapKemuHza nepconaia
op2aHu3ayuu

7 TloHsiTUE TEXHOJOTMU MapKETHHIa MEPCOHala, CYIIHOCTh OCHOBHBIX 3TaloOB
mpollecca peanu3alldd TEXHOJOTHMM MapKeTHMHIra IepcoHajia OpraHu3aluu
BO3IyILIHOI'O TPAHCIOPTA.

8 CylIHOCTh 3TamoB pa3paOOTKX W peain3alliu IeJIeBOr0 TUIaHa MAapKETHHTa
IIepCOHaja OpraHu3anuyy BO3AYIIHOIO TPAHCIIOPTA.
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9 KoHTpousb peanuzanuy MEPONPUATHI LIEIEBOTO MUIAHA MAPKETHHIA [IEPCOHAJIA
OpraHu3alyy BO3AYIIHOIO TPAHCIOPTA.

10 Ouenka >(QQPEeKTUBHOCTH MEPONPUATUN LEIEBOr0 IUIaHA MapKETUHTa
MepcoHaja OpraHu3alyy BO3AYIIHOTO TPAHCIIOPTA.

2 Oprasm3anus CiaykK0bl yNpaBJIeHUSI NEPCOHAJIOM HA MPeINnpPpUSITHAX
BO3YIIHOT0 TPAHCIIOPTA

IIposepsiemvie komnemenyuu: I[1K-1; [1K-4.

Dopmuposanue cyxcovl ynpaeieHus nepcoHaiom

1 OcHoBHBIE TpeOOBaHUS K OPTaHU3AIMOHHON CTPYKTYpE CITYXKOBI yIPaBICHUS
MEPCOHAJIOM W CIOCOOBI €€ TPOSKTHPOBAHUS HA TMPEANPHUATHSIX BO3IYITHOTO
TpaHCHIOpTa.

1 CtpykTypa U coaepkaHu€ OCHOBHBIX HOPMATHBHBIX aKTOB IO OpPTraHU3AIMU
Tpyaa.

Jlokymenmayuonnoe odecneuenue cayxncovl ynpaeieHus nepconanom

2 Ucnonb3oBanue mpodecCHOHANBHBIX CTaHAApTOB IpH MoaAdOpe U oTOope
PYKOBOJMTEIEH U CIEIUATMCTOB CITY>KObI YITpaBICHUS IEPCOHATIOM.

3 OCHOBHbBIE JIOJDKHOCTHBIE TOJHOMOYHMS PYKOBOIUTENSI MPEANPUATHS U
HavyaJIbHHUKA CITYOBbI IIepCOHAIA.

Jlokymenmupoeanue mpyooeoit desamenbHoOCmu

4 Metoauka pa3pabOTKH KOPHOPATUBHBIX CTAHIAPTOB B 00JACTH yIpaBJICHUS
MEPCOHAIIOM, KaPT KOMIIETEHLINH.

5 Cucrema ynpaBieHUs EPCOHAIIOM NPEANPUSITHS, IPUHIIUITHATbHAS CXeMa ee
(GyHKIHOHUPOBAHMUS.

Ananu3 u ycmpanenue Kadpoewvix puckos

6 Kmaccudukammss pHCKOB, BIUSIOMMX HAa BO3MOXKHOCTH HCITOB30BaHUS
MepcoHaja OpraHru3aluy BO3AYIIHOTO TPAHCHOPTA.

7 Opranuzanus yperyJdpoBaHUs WHAUBUAYAJIbHBIX TPYAOBBIX CIIOPOB U
YPETyJIUPOBaHUS KOJUIEKTUBHBIX TPYIOBBIX CIIOPOB.

3 VYopasieHue MUCHUILVIMHAPHBIMM OTHOUICHUSIMM B TMOJApPa3iejeHUusAX
TPAXKIAHCKON AaBUALUU

IIposepsiembie komnemenyuu: 11K-3; I1K-4.

Jucyunnuna mpyoa u memoost ynpasieHus OUCYUNIUHAPDHBIMU
OMHOWEHUAMU 6 KOJIIEKMUGe

1 TloHsiTMe, CYIIHOCT U BHJABl JAUCHUIUIMHBI TPYJad; JUCHUILUIMHAPHBIC
OTHOIIICHMS KaK BTOpUYHasi (popMa TPyAOBBIX OTHOIIICHUI.

2 Metoabl yrpaBlieHHUs] TUCHUIUTMHAPHBIMU OTHOIIEHUSIMHU B IMOJpa3/IeICHUSIX
IPaXKTAaHCKOM aBUAIWH.

3 BuumsHue cucTeMbl MOTUBAIlMM M CTUMYJHUPOBAHUS MEPCOHATIA Ha
COOJI0IEHNE TPYAOBOM TUCHUIUIUHBI.

4  VYOexneHne Kak HMHCTPYMEHT HEMaTEepHAIbHOW  MOTHUBAlUU |
CTUMYJIUPOBAHUS.
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5 OTBETCTBEHHOCTh 3a HapyIIeHUs B cdepe Tpyaa; COCTaB TUCIUTIMHAPHOTO
MPOCTYIIKA U MOPSAIOK IPUMECHEHUS B3bICKaHUIA.

Ilpaeosvie ocroswl u ohopmaenue pe3yibmamos KOHMPOAs 3a OUCYUNTUHOU

mpyoa

6 Hopmbel TpymoBoro mpaBa, perjaMEHTHPYIOIIME JUCHUIUIMHAPHBIC
OTHOIIICHUS.

7 OdopmiieHrEe pe3yJbTaTOB KOHTPOJIS 3a TPYJAOBOH M HMCIOJIHHUTEIHCKON
UACHUATUINHOM.

8 OcHoBaHUS W TPOIEAYPHl YBOJBHECHHS MEPCOHANIA 32 HAPYIICHUE TPYAOBOU
JIUCIUATUINHEI.

4 MoTtuBanus 1 CTUMYJIMPOBaHHE TPYAA
IIposepsiemvbie komnemenyuu: I[1K-3; [1K-4.
Ilpunyunel u ocHogvl hopmuposanus cucmemvl MOMUCAUUU U
CMUMYIUPOGAHUA NEPCOHANA

1 Lenu, 3anaun, GyHKIMHU U TPUHLIUIBI (POPMUPOBAHUS CUCTEMbBI MOTUBALIUU U
CTUMYJIMPOBAHUS TPYAOBOU IEATEIBHOCTH IIEPCOHANIA OPraHU3ALIUH.

2 CymHOoCTh METOJ0B U (pOpM MOTHMBALIMKM U CTUMYJIHMPOBAHMS INEpCOHANIA B
OpraHu3alu.

3 Ponpb omnaTel TpyZa B CHCTEME MOTMBALlMKA U CTUMYJIMPOBAHUS NIEPCOHANA, U
IPUHIUIIBI €€ (HOPMUPOBAHHUSL.

4 Ilonatme © BUABl JONOJHUTEIBHOTO BO3HArPaXICHUS TEPCOHAsa
OpraHU3aluN.

5 Meronpl HEraTMBHOW MOTHBAalMM MEPCOHANIA W TMOPSAAOK NPUMEHEHUS
JVICHIUATUIMHAPHBIX B3BICKAHUM B COOTBETCTBUM C HOPMATHUBHBIMU JOKYMEHTAMM.

6 @OopMBI KOHTPOJIA 33 TPYAOBOU M UCIIOJHUTENIBCKON TUCIUIUIMHOW U ITPaBUJIa
oopmileHUs1 JOKYMEHTOB O MOOIIPEHUAX U B3bICKAHUSIX.

Yooenemeopennocmo nepconana paoomoii ¢ opzanuzayuu

7 OCHOBHBIE HCTOYHHMKM yJIOBJIETBOPEHHOCTH TPYAOM II€pCOHAJA B
OpraHu3alUu.

8 @akTopbl, BIMIIOUIME HA YAOBIECTBOPEHHOCTh IE€PCOHANIA TPYAOM (B
cooTBeTcTBUM C Teopueit d. ['epudepra)

9 MHccnenoBaHusi yIOBIETBOPEHHOCTH IepcoHala (C  TOYKH  3pPEHUs
NOTPeOHOCTEH) pabOTOI B OpraHU3aluH.

10 MoTuBauMoHHbIe (PAKTOPBI U MX BO3JECUCTBUE HA JOSJIBHOCTH MEPCOHANIA U
€ro yJI0BJIETBOPEHHOCTh PabOTOM.

Memoowvt ouenku 3hghekmuenocmu cucmemvl MamepuaIbHO20 U
HeMamepuanbHO20 CIMUMYIUPOCAHUA 6 OP2AHU3AUUU

11 Kpurepuu OIEHKH COCTOSIHUS MAT€pUAIBHOIO CTUMYJIUMPOBAHUSA Tpyla
COTPYAHUKOB OPTaHU3aLUH.

12 Xapakrepuctuka U aHanu3 ¢GopM M METOJ0B HEeMaTepUaIbHON MOTHBALUU
IepcoHasa B OpraHU3aLHH.

13 Metonp! orieHKH 3()pPEKTUBHOCTH CYIIECTBYIOLIEH CUCTEMbI MAaTEPUATIHLHOTO
Y HEMATEPUAIBHOTO CTUMYJIIMPOBAHUS B OpraHU3aLUu.
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S TpyaoycTpoicTBO nNepcoHaia
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
Texnonozuu mpyooycmpoiicmea

1 TIpouenypa odhopmienus npuéma rnepcoHasia Ha paboTy: HOpMaTHBHas Oa3a
U XapaKTepUCTHUKA OCHOBHBIX 3TAIOB.

2 TpynoycTpoilCTBO mMepcoHana: TOHITHE, HEOOXOJUMbIE JOKYMEHTHl U
JTIOKyMEHTOOOOPOT.

3 IlpaBa u o6s3anHOCTH pabOTOAATENS U COTPYJHUKOB NPU TPYAOYCTPOICTBE
NepCcoHaa.

Ilpueneuenue, noodop u paccmanogka nepconana

4 Crpareruu NMpHUBJICYEHUS, IEPEMEICHUS U 3aHATOCTH NEPCOHANIA: OCHOBBI
pa3pabOTKM M pealu3aluy; KpPUTEPUU OLEHKU HPPEKTUBHOCTH CTpPATErHid
IPUBJICYEHMSI IEPCOHAa

5 HcTouyHuMKHM M METOAbl NMPUBJIEUEHUS IEPCOHAA; COBPEMEHHAs IpaKTUKa
TPYAOYCTpOICTBa NepCcCoHaa.

6 OcHoBBI pa3pabOTKU U BHEJIPEHHs] TPEOOBAHUM K JOJHKHOCTSM PaOOTHHUKOB
OpraHU3alHH.

7 MeToapl OLEHKM KaHIMIATOB INpPU IpUeMe Ha paboTy; METOAbl IEJIOBOM
OLIEHKH IIepCOHaNa, MIPUMEHsIEMbIE PU TPYI0YCTPOUCTBE MEPCOHAA.

Ynpaenenue kapvepoii

8 Kpurepum wu moOKazaTenu  OIEHKM  KadecTBa  OOydeHUs  TpHU
TPYIOYCTPOMCTBE MEPCOHANA.

9 DneMeHTBHl ympaBiCHUS Kaphepod | CIyKeOHO-TIpodhecCHOHATBHBIM
IPOABMKCHUEM B OpTraHU3aIUH.

10 HampaBnenust paboThl € KaapOBBIM pE3epBOM TMPHU TPYAOYCTPOUMCTBE
nepcoHaia.

11 OcobeHHOCTH TPYJAOYCTPOMCTBA H YIpPaBJICHUS Kaphepoll HWHBAIUIOB,
MOJIO/IEKH, MHOCTPAHHBIX I'paX/IaH.

6 OcHOBBI OpraHu3amnum Tpyaa
Ilposepsemasn komnemenyus: I1K-3.
OcHog6bl HayuHOUl OpeaHU3aAUUU U HOPMUPOGAHUA MPYOa

1 TlonsaTue, coaepkanue, 3aa4yd U NPUHLMIBI OPTaHU3AlWNA TPYJA; CYIIHOCTh
OpraHu3alyy TpyJa Ha NPEeANPUATHH.

2 OCHOBHBIE 3JIEMEHTBHl HAYYHOW OpraHu3aluv TpyJa, UX COACPKAHUE W
XapaKTEepPUCTHKA.

3 Pa3paboTku opraHu3alMOHHON W (DYHKIIMOHAJIBHO-IITATHON CTPYKTYpPBI, MX
Pa3HOBUIHOCTH.

4 Pacnpenenenne (GyHKIIUNA U TOJTHOMOYUN B KOJUICKTHBE; JOKYMEHTBI €TO
pEerIaMeHTUPYIOLIHKE.

5 Tlporeccel TpymnmnoBoi AMHAMUKA W TMPUHIUIBI (HOPMHUPOBAHUS KOMaH/bl B
KOJUJICKTHUBE.
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6 OcCHOBBI pPa3pabOTKM U BHEAPEHUS MNPOPECCHOHATBHBIX, B TOM UHCIE
KOPIOPATUBHBIX, CTAHJIAPTOB B 00JIACTH YIIPaBJICHUS IEPCOHATIOM.

7 JlokanpHbIE HOpPMATHBHBIE aKThl, Kacaromuecs opranuzanuu tpyaa (IIBTP,
MOJIOKEHUE 00 OTITyCKaX, MOJIOKEHUE O KOMaHIUPOBKAX).

8 OOmme BOMpPOCHl HOPMUPOBAHUS TpPyAa; OCHOBHBIC HAIPaBJICHUS aHAIM3a
COCTOSIHUSI HOPMUPOBAHUS TpyZa.

Memoowl uzyuenua mpyoosvlx npoueccos, 3ampam padouezo 6pemenu u
Op2anu3ayus padouux Mecm u ux 00CayHcueanus

9 Ilonsitue u kiaccupukanus 3arpaT pabodyero BpEeMEHH; PEKHUMBI TpyJda H
OTZbIXAa U UX ONTHUMU3ALINS.

10 PanuonanbHble pPEXHMBI Tpyda M OTAbIXa: pabodee BpeMs H  €ro
UCITI0JIb30BaHUE, padOTOCIIOCOOHOCTh, AMHAMUKA B T€UEHUE PAaO0OYEro JHs.

11 CymHoCTh Opranu3anuu pabourux MeCT; OlleHKa pabourX MECT MO YCIOBUSAM

TpyJa.

7 ®@opMHupOBaHHE U Pa3BUTHE KOPNOPATHBHOW KYJbTYPbl ABHAIIMOHHOIO
nepcoHajia

Ilposepsemasn komnemenyus: I1K-3.

OcHo6bl KOpNOPAMUGHHIX KOMMYHUKAUUIL U UHPOPMAUUOHHO20
obecneueHnus

8 Buapsl KOPIOPATUBHBIX KOMMYHHKAIIMOHHBIX KaHAJIOB M CPEACTB MEperadyu
CBS3U.

2 BrusHue KOMMYHUKAIIMOHHBIX KaHAJIOB Ha KOPHOPATHBHYIO KYJIBTYPY
OpraHN3aluN.

3 Buabsl MeponpusATHH, HANpPaBIEHHBIX HA NOJJIECPKAHUE KOPIOPATUBHOU
KYJbTYpPbl, TAMOWJIJIUHT U METOJIbI KX MPOBEICHUSI.

4 Omnenka 3(¢(PEKTUBHOCTH KOPMOPATUBHBIX KOMMYHUKAITMOHHBIX KaHAJOB H
CPEACTB IIepeayu CBA3U.

5 Meroapl mOBBIMIEHUS S(PPEKTUBHOCTH BHYTPEHHEH KOMMYHHMKAIUA B
OpraHM3aly BO3AYIIHOIO TPAHCIOPTA.

6 KoprnopaTuBHbIil HOpTai KaK MHCTPYMEHT KOPIIOPATUBHBIX KOMMYHUKALIUIA.

Cywnocmo u cooepiicanue KOpROpamuHol Kyibmypol A6UAUUOHHOZ0
nepcounana

7 ba3oBbl€ MOJIOKEHUSA KOPIOPATUBHON KYJIBTYPhl aBUALIMOHHOT'O IIEPCOHAIIA.

8 CocTaBisiionye KOprnopaTUBHOM KyJIbTYPbl aBUAIIMOHHOTO MEpCOHAa.

9 HopmaTtuBHOE MpPaBOBOE PETYJIMPOBAHHE KOPIOPATUBHOW  KYJIBTYpPBI
aBUAILIMOHHOT'O TIEPCOHAIA.

10 ®dopmupoBaHue, NOANECPKAHUE M PA3BUTUE KOPIIOPATUBHOU KYJIbTYPHI
aBUAILIMOHHOT'O TIEPCOHAIA.

8 Opranu3anus paéoTbl KAAPOBOr0 areHTCTBA

IIposepsiemasn komnemenyus: [1K-1.
Yenyau u mexnonozuu pabomeul kaoposvix acenmcme
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1 OcHOBHBIE TEXHOJOTHH Pa0OTHl KAJPOBOTO AareHTCTBA; HAMPABICHUS H
METOJIbI PaOOTHI KaJPOBBIX areHTCTB.

2 Metoasl aHanM3a BHYTPEHHUX W BHEIIHUX (DAKTOPOB, BIUSIONIMX Ha
3¢ (HEKTUBHOCTh  JIEATEIBHOCTH IEpPCOHANa OpTaHM3AIMHU-KIMEHTa KaJpOBOTO
areHTCTBA.

3 HWcrounuku u TexHOJIOTMHM cOopa uH(oOpMarumu B paboTe KaapoBOTO
areHTCTBA.

4 OreHka TOTPEOHOCTH B MEPCOHANIE B COOTBETCTBHM CO CTPATETHYCCKUMH
IJIaHAMU OpPTaHU3aluN-KIIMeHTa KaJIpOBOTO areHTCTBA.

Ynpaenenue xaopoevim acenmcmeom

5 OcHOBB aHAM3a W MOHUTOPHUHTA KOHKYPEHTOCHOCOOHOCTH CTpaTeTuu
KaJIpOBBIX areHTCTB B 00J1aCTH 10A00pa U MPUBJICUEHUS IEPCOHATIA.

6 DOKOHOMHYECKHE W TPABOBBIE OCHOBBI OW3HECAa KaJpPOBBIX AarcHTCTB.
OcHOBHBIE OpraHU3aIMOHHBIC CTPYKTYpHl B HR-uHIyCcTpUN.

7 Turbl peKpyTUHTOBBIX areéHTCTB, UX OCOOEHHOCTH; OCOOCHHOCTU Majoro u
cpenHero npeanpunuMarenbcTsa B HR-o6macru.

9 IlepcoHajia B cuCTeMe KOPIOPATHBHOIO YNPABJICHUS HAa BO31YLIHOM
TPaHCHopTe

IIposepsemvie komnemenyuu: I[1K-3; [1K-4.

Kopnopamuenoe ynpagnenue u popmot yuacmus é Hem nepconana

1 Kopnopauus: NOHSTHE, NpPU3HAKK, OPTraHU3ALMOHHO-TIPABOBBIE (POPMBI;
KOPIOPAaTUBHOE YNpPaBJIEHUE: TOHSATUE U OCHOBHBIE MOJIEIH.

2 VYyacthe TiepcoHana Kak OJHOM W3 3aWHTEPECOBAaHHBIX CTOPOH B
KOPIOPAaTUBHOM YIPABJICHHH.

3 IlonoxxeHus MoeNneil KOPIOPAaTUBHOIO YIIPABJICHHUS O MOTUBAILlMH MIEPCOHAIA.

4 Vdactue mepcoHania B COOCTBEHHOCTH OpPTaHU3AIMH; OTMIIMOHHBIM IJIaH Kak
WHCTPYMEHT TaKOTO y4aCTHSI.

5 OcHOBbl (GOpMUPOBAaHUS CHUCTEMBl OIUIATBl  TPYyJAa; KOJUIEKTUBHOE
IIPEMUPOBAHKE U YUACTHE B 10X0JAX KOPIIOPALMH.

6 BoBleUeHHOCTh TI€pCOHANa W KOPHOpPAaTUBHASA MACHTUYHOCTh  Kak
MOTHBAI[MOHHBIE MEXAHU3MBI.

Kopnopamuenvle KOMMYHUKayuu Ha 6030YULHOM mMpancnopme

7 KopnopaTuBHble KOMMYHUKAIIMOHHBIE KaHAJBI W CPEACTBA Iepeaaydu
uH(bopManuu.

8 PackpeiTie uHpOpMaIMKM O Kopropaiuu; uH(popMalMoHHOE obecredyeHue
poliecca BHYTPEHHUX KOMMYHHKAIIMK B KOPHOPALMK HA BO3IYIIIHOM TPAHCIOPTE.

10 Poinok Tpyaa
IIposepsiemvie komnemenyuu: 11K-1; I1K-2; I[1K-4.
Cywinocmb, 0cO00eHHOCHU, COCIMABIAIOUIUE U MEXAHUIM PYHKUUOHUDPOBAHUS
PbIHKa mpyoa
1 Tlomsitue peiHKA Tpynda, ero (QyHKuM, (axTOpbl, BIUAIONINE Ha
dbopmupoBanue, GYHKIIMOHUPOBAHUE M PA3BUTHUE PHIHKA TPY/IA.
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2 CymHOCTh ¥ XapakTepHbIe OCOOCHHOCTH OCHOBHBIX COCTABJISIFOIIUX
(371eMEHTOB) pBIHKA TPY/IA.

3 Cocrapisitonie 1 0COOCHHOCTH B3aUMOJICHCTBUS 3JIEMEHTOB BHEIIHETO U
BHYTPEHHETO PHIHKOB TPY/a.

4 Tlonarue MexaHu3Ma (DYHKIIMOHMpPOBAHUSA pbIHKA TpyJa, CHOPOC H
MPEJIOKEHHUE Ha PhIHKE TPya.

3anamocme HaceleHua u 6e3padomuya KaKk 0CHOBHble XAPAKMEPUCMUKU
PpuiHKa mpyoa

5 3aHATOCTh HACENICHUS: TOCYAApCTBEHHAS] MOJIMTUKA COJCUCTBHS 3aHATOCTH,
BUJIBI ¥ JOPMBI 3aHATOCTH, YPOBEHB 3aHATOCTH.

6 bes3paboruma: mokaszatenu, CONUATBHO-DPKOHOMHYECKHE TIIOCICACTBUS W
rocyJlapCTBEHHAas MOJEPKKa 0€3pa00THBIX.

11 IlepcoHaJIbHBII MEHEIKMEHT
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
Opzanuzayus u Hopmuposanue mpyoa

1 TexHonorusi TaM-MEHEIDKMEHTA U OCOOCHHOCTH €€ TPUMEHEHHUS B
poecCUOHANIbHOM IEeSITEIbHOCTH.

2 OcHOBHBIE TPHHIIMIBI, TEXHOJOTMHM OpraHu3alid padoyero mporecca u
METO/Ibl KOHTPOJISL.

Cniouennocms Konjiekmuea u KOManoooopa3oeanus

3 Metoapl aHanM3a JUYHOCTHBIX KadyeCTB COTPYAHUKOB sl 3((PEKTUBHOTO
KOMaH/1000pa30BaHMUsl.

4 CoBpeMEHHBIC METOIbI CIUIOUCHUS TPYAOBOTO KOJUICKTHBA M KOHTPOJb
COBMECTHOU TPYJAOBOM JIESITETbHOCTH.

Tunosbie KOHTPOJIbHBIC 3aIaHUA K TOCYIAPCTBCHHOMY 3K3aMECHY

1 MapkeTHHI mepcoHAJIa OPraHU3alMid BO3AYIIHOT0 TPAHCIIOPTA
IIposepsemvie komnemenyuu: I[1K-1; I1K-2; I1K-3.
3aoanue 1
Ha npumMepe KOHKpETHOM OpraHu3aliy BO3AYyIIHOIO TPAHCIIOPTA AANTE KPATKYIO
XapPaKTEPUCTUKY OCHOBHBIX COCTABJISIFOLIMX, PACKPBIBAIOIIMX COACP/KAHUE TTOHATHSA
«MapKETUHT MepCcoHajay. Pe3ynbTarhl BHITOJIHEHUS 33]JaHuUs MIPEJCTABLTE B TAOJHUIIC.

Tabma — OCHOBHBIE COCTABIISIOIINE, PACKPHIBAIOILME COACPIKAHUE IOHSITUS
«MapKETHHT IIEPCOHAA»

OCHOBHBIC COCTaBJIAIOIIUC,
PaCKpLIBAOIINEC ITOHATHEC XapaKTepI/ICTI/IKa COCTaBJIAOIINX
MAPKCTUHT NTICPCOHAJIA»

Cucrema 11aHUPOBaHUS U
MapKEeTHHTa IEpCOHAIIA
OpraHu3aluu

Onpenenenust TIOHSTHS
«MApKETHUHI TEPCOHAJIAa» B
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OCHOBHEBIE COCTABJISIOINIHE,
PacKpbIBAIOIINE TIOHSATHE
«MAapKETHHT ITEPCOHAIIA»

XapakTepuCTHKa COCTaBIISIFOLIUX

LIUPOKOM U B Y3KOM CMBICIIE,
1IeJIM MapKETHHI'a [IepcoHaja

ITpon3BOICTBEHHBII u
OIepaIIOHHbI MapKETHHT
Hampasnenus OLICHKHU

nepcoHajia IMpu  peanu3aluu
MapKETHHI'a [IEPCOHAIA

Buemmnuiik u  BHYTpEeHHUH
MapKETUHT NIEpCoHasa

Makpo-, Me30- U MHKpO-
YPOBHHU MapKeTHHTa
nepcoHaia

Hanpapnenuss ~ MapkeTruHra
HIepCcCoHasIa

[TpuHIMIBI MapKETHUHTa
nepcoHasna
Oranbl MapKETUHT OBOU
JICATEILHOCTH B 00JacTH
repcoHaa
DyHKIMU MapKETHUHTa
repcoHaa

Ilepconan-mMapKkeTUHIOBast
uH(pOpMaIOHHAs! CHCTEMa

Kommekc mapketunra «4P»

3aoanue 2

CrporHo3upyiTe BO3MOXHBIE MOCIEACTBUS Ui OpraHu3alld BO3IYILIHOTO
TpaHCIIOpTa U €€ JEHCTBUA B pe3yJbTaTe BO3JEHCTBHS BHYTPEHHUX (DAKTOpOB Ha
YJIOBJIETBOPEHUE €€ MOTPEOHOCTH B IEpCcoHase. Pe3ynbTaTel peacTaBbTe B TAOJMIIE.

Tabnmuua — BozneiictBue (akTOpoB BHYTPEHHEH cpenbl OpraHu3alid U ee
BO3MO’KHBIE JICUCTBHS B OTHOIIEHUH TIEPCOHAIIA

®dakTop BosmorkHBIE IOCTEICTBHS

JleiicTBUS OpraHu3aly B OTHOIICHUH
HIepCoHaa

N3menenue
CTpaTeruit
(YHKIIMOHUPOBAHUS
" pa3BUTHS
OpraHu3aluu

Buenpenue Gonee
MIPOU3BOAUTENBHOM
TCXHUKU nu
MHHOBAITMOHHBIX
TEXHOJIOT U

Peopranuzanus
CTPYKTYPBI
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HeﬁCTBHﬂ OpraHu3ainyy B OTHOLICHUN

®dakTop Bo3moxxHBIE TOCIECTBHS Hepconana

MPCAIIPUATUA

Onrumusanys
VIIPABICHYECKUX U
MIPOU3BOJICTBEHHBIX
MIPOIIECOB

CokparieHue
JIESITETbHOCTH
MPEANIPUSATHS

Pacumpenne
JIeSITETbHOCTH
TIPEITPUATHS

3aoanue 3
CocTaBbTe W 3alOJIHUTE TAOJMILY, XapaKTEPU3YIOIIYI0 OCHOBHOE COJICp)KaHUE
ATAOB TEXHOJIOTMM MAapKETHUHTA TMEpPCOHAla OpraHU3alliy BO3AYLIHOTO TPAHCHOPTA,
MpUMEpHasi CTPYKTYpa TaOIMUIIbl IPUBEICHA HUXKE.

Tabmuna — TexHosmorus peaau3aluy MapKeTHUHTa epcoHalia

OcnoBHOE OcnoBHoe | Ilpumensiemblit
[Ipumeuanu
OTarsbl COACPIKAHUC HO,Z[ST&HLI COACPIKAHUC HHCTPY- P C3YJIbTAThI q
JTaroB [10/IDTalOB MEHTAPUI
1
2
3
4
5
6
7
3aoanue 4
Haiite onmcanue BbiOpaHHON opranu3zanuu. Cdhopmynupyiite mpodiemy,
XapaKTEPUIYIOLLYIO HEO00XO0IMMOCTh YAOBJIETBOPEHUS Kaue€CTBEHHOM 151

KOJIMYECTBEHHOW MOTPEOHOCTH B MEpPCOHANE JaHHOM opranu3anuu. Paccmorpure Gonee
JETaJbHO COJIEp’KaHWE dTana TEeXHOJIOIMM MapKeTHMHra nepcoHana «Pa3zpaboTka
MEPCOHAI-MAPKETUHIOBOM cTpaTeruv. @OpMUPOBAHKE U peanun3alys LEIEBOro IiaHa
MePCOHAI-MAapPKETUHTOBBIX MEpONpusiTUui». PaccMoTpuTe HazHayeHHE W OCOOCHHOCTH
dhopMHUPOBaHUS HHTETPUPOBAHHOTO TIJIaHA MAPKETUHTA MIPEANPUATHS KaK HHCTPyMEHTA
MapkeTnHra. Ha oCHOBaHHMM 3TOTO MPEIJIOKUTE CBOM BapwaHT (IJ1s1 BRIOPAHHOW BaMu
OpraHM3aIiK) LEIEBOro MIaHa MAPKETUHTA MIepCOHAaa.

2 Opranmsanus cjayk0bl yNpaBJieHUSI TEPCOHAJIOM HA MPeInpUusITHUAX
BO3YLIHOI0 TPAHCIOPTA
IIposepsiemvbie komnemenyuu: I[1K-1; [1K-4.
3aoanue 1
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Mornonass aBuanmoHHas (upma 3a TOCIEAHEEe BpeMsi BbIpOCIAa B KPYMHBIN
XOJIIMHT, COCTOSIIMN U3 MATH KomnaHuil. M3aep:kkamu cToiab OypHOTO pocTa CTalu
KpallHe HHU3Kasg perjaMeHTanus pabdoyux TMPOIECCOB, OTCTABAHHE KOJMYECTBA
paboTalomMX B KOMIIAHUM COTPYIHHUKOB OT €& pealbHbIX MOTPEeOHOCTEMH,
XpOHUYECKas MEePerpyKEHHOCTh MepcoHana, coou B paboTe, pe3Koe YyXyJIIeHUe
HMOIIMOHAJILHON 00CTaHOBKH U KOPIIOPATUBHOM JTUCIUTIIIMHABI.

KoHTpoJibHbIE BOMPOCHI:

1 Kakue TpeOoBaHUS K TME€pPCOHATY BOCTPEOOBaHBI B HOBBIX YCJIOBHSIX?
[Tpennoxute nepedeHb KOMIETEHIIUHA.

2 Kakme KOHOGIMKTBI MOTYT BO3HHMKHYTH B OpraHHM3allUd B YCIOBHUSX
WHTEHCUBHOTO pocTa? MOXKHO J1 UX n30exkath?

3 Ilpennmoxxute Mepsl 1O COBEPIICHCTBOBAHUIO CHCTEMBI  yIPABICHHUS
MEPCOHAJIOM B YCJIOBHUSIX OypHOTo pocrta. BeipaboTaiiTe peKOMEHAAIMU C Y4ETOM
HOBBIX TPEOOBAaHUH MO NOKA3aTEISIM:

A) pa3BUTHE COTPYIHUKOB;

b) ctumynrpoBaHue MHHOBAIMOHHOM 1€ATEIbHOCTH MIEPCOHANIA;

B) opuenTanus Ha kauecTBO pabOTHI;

') pa3pemienrie KOHGIUKTOB.

Kak wm3MmeHmnuch Obl Balllui OTBETHI, €CIM Obl peub HuIa 00 OpraHu3aLUsaX
BO3/IyLIHOTO TPAHCIOPTA.

3aoanue 2

[Ipu yTBepkIeHWH TIpaBWJI BHYTPEHHETO TPYAOBOTO pacmopsiika Ha
aBUATIPENPUATAN PabOTOAATeNh TPEIJIOKII B TEpeueHb Mep IUCIHUILTHHAPHOTO
B3BICKAHUS BKJIFOUUTH: BEITOBOP C TIOCIEAHUM MPEAYIPEKACHUEM; TUIICHNE OTITYCKa
JUIE paOOTHUKOB, COBEPIIMBIIMX MPOTYNHBI, YBOJIbHEHHE OEPEMEHHBIX >KEHIIUH U
KEHIIVH, IMEIOIINX JIeTel B Bo3pacTte A0 1,5 neT, 3a 0TKa3 OT CBEpXypOUHBIX padoT.

3aKOHHBI JIU TaKue MPEIIOKEeHHUS padoToIaTeNs?

3aoanue 3

Pa3zymMoB mocTynuia B YHUBEPCUTET Ui IOJyYEHUS BTOPOTO BBICLIETO
oOpaszoBanusi. PaboToaTens oTkazancs NpeJoCTaBUTh OTIYCK Ul CAAYd CECCUU U
OPEUIOKWIT B3ATh JHU JIONOJHUTEIBHOTO OTIbIXa B CYET €XKEroJHOT0 OTIIyCKa.
HazoBuTe oOCHOBaHMS M TOPSAOK TMPEJOCTABIEHUS OTIYyCKa pabOTHHKAM,
COBMEILAIOLIUM paboTy ¢ 00yUYEeHHEM.

[IpaBoMepHBI 11 1eWCTBUS paboTOIATENS?

3 VYinpapienue MAUCHUIUIMHAPHBIMM OTHOUIEHUSIMM B TMOJApa3aejeHUsAX
rPaKIaAHCKOM aBHAIUU
IIposepsemvie komnemenyuu: I[1K-3; [1K-4.
3aoanue 1
1 Jlalite omnpexaeneHue MNOHATHAM "AuciUIUIMHA" W " JUCHUIIMHAPHBIC
OTHOILICHHS" ¥ PACKPOUTE UX CYITHOCTb.
2 Ha mnpumepe KOHKpPETHOM CHUTyalluu OOOCHYHTE, UYTO NUCIUILIMHAPHBIC
OTHOILIEHUS SBISIOTCS BTOPUYHON (POPMOIT TPYTOBBIX OTHOILICHUH.
3aoanue 2
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1 HazoBuTte mpsiMmble METOABI YIPABICHUS AUCIUIUIMHAPHBIMI OTHOIICHUSMH H
MPUBEAUTE UX XapAKTEPUCTHUKY.
2 Ilepeuncnure HOPMBI TpaBa, pPErJaMEHTUPYIOIIUE MPUMEHEHHE METO/0B
YIPABJICHUS TUCIUIUTMHAPHBIMU OTHOIIICHUSIMH.
3 Ha npumepe KOHKpPETHOH OpraHu3alii MOKKHUTE MEXaHU3M MPUMEHEHUs
METO/IOB YIIPaBJICHUS NUCIUIUIMHAPHBIMU OTHOIICHUSIMHU.
3aoanue 3.
1 Kakue wmepsl BO3IEHCTBUS TPETYyCMOTPEHBI OOIIEeH AMCHUIITHHAPHON
OTBETCTBEHHOCTHIO 32 HAPYIICHUE TPYIOBOM JUCHIUILIUHBI.
2 Ha3zoBuTe HOpPMAaTUBHBIE MPaBOBBIC  AaKThI, MPEAYCMATPUBAIOIINE
CHEUATbHYIO TUCIHUILUIMHAPHYIO OTBETCTBEHHOCTb.
3 OOocHylTe CcBOE€ MHEHHE O MnpodJeMe NPUMEHEHUS CIEHUATIbHOU
JTUCHUIUIMHAPHOW OTBETCTBEHHOCTH B TPAXJAHCKOW aBUALIUH.
3aoanue 4
1 HazoBute BuAbl HOPUINYECKOW OTBETCTBEHHOCTH 3a HapylleHUs B cdepe
TpyJa.
2 Ha KOHKpETHOM IpUMEPE MOKAKUTE COCTAB AUCIUIIIMHAPHOTO MPOCTYIIKA.
3 VkaxuTe Mopsiiok TPUMEHEHUsI B3bICKAHUS U OOOCHYHTE BBHIOOp B3BICKAHUS
3a HApYLIEHUE TPYAOBOU NUCIUILIIMHBI HA KOHKPETHOM IIPUMEPE.
3aoanue 5
1 Ilepeuucnure OCHOBaHUSI YBOJBHEHHS COTPYAHUKA [0 WHUIIMATUBE
paboTonaresnisi, HA30BUTE, KaKM€ M3 HUX CBS3aHbl C JUCIHUIUIMHAPHBIMU
OTHOILICHUSIMU.
2 HazoBuTe C TIOMONIBIO KaKuX JOKYMEHTOB HEOO0XOIUMO O(QOpMIIATH
pE3yNbTaThl KOHTPOJIS 32 TUCUUILTMHON Tpya.
3 HazoBuTe, Kakre OCHOBHBIE YHKTBI COIEPKATCS B ITPUKa3e 00 YBOJbHEHHUHU.
3aoanue 6
Pa6otauk Cunopos M.W. 12 maprta 2017 roga npuiien Ha paboTy C OMO31aHUEM
Ha 30 MmunyT. PykoBonurens byako A.Il. pemnn o0bsaBuTH eMy BbiToBOp. [IpuBeanTe
MOIIaroBbI€ ACHCTBUS PYKOBOJIUTENS MO HAJOKEHUIO JUCUUILIMHAPHOTO B3bICKAHMS,
00OCHYWTE MOPSAOK U CPOKHU.

4 MoTuBalnus ¥ CTUMYJIMPOBAHUE TPYAa
IIposepsemvie komnemenyuu: I[1K-3; [1K-4.
3aoanue 1
1 OObsicHUTE B3aUMOCBSI3b TMOHSTUU «MOTHBY», «MOTHBAILMSN», «CTUMYJD»,
«CTUMYJIMPOBAHUE» B IIPOIIECCE TPYAO0BOM ACATEILHOCTH MEpCOHAIa OpraHu3alIuu.
2 Tlpuniunel GopMUPOBaHUS CUCTEMbl MOTHUBAIIUKM U CTUMYJIMPOBAHUS TPyJa
NepcoHala OpraHu3aluu.
3aoanue 2
1 JlaWite ompeneneHue TOHATHUS  «TMOTPEOHOCTH».  OXapakTepusyuTe
KJ1accu(uKaIuio moTpeOHOCTEN.
2 IlpuBenute mpuMepsl TEOPUN MOTHBAIMH, CBA3AaHHBIX C MOTPEOHOCTSIMHU, H
BO3MO>XHOCTh IPUMEHEHHS UX B OpraHU3al1u.
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3aoanue 3
1 Metoas! 1 (OpMbI MOTUBALIMK U CTUMYJIUPOBAHUS TIEPCOHATIA.
2 JlaliTe XapaKTEPUCTUKY MPOLECCYANbHBIX TEOPUM MOTUBALMU H
CTUMYJIMPOBAHUS IIEPCOHAJIA U IIPUBEINTE MPUMEPHI UX TPUMEHEHHS B OPTaHU3aLIHH.
3aoanue 4
Bac npurnacwim Ha JOKHOCT JUPEKTOpPA IO IEPCOHAILY B KPYHHYIO
POCCHUHCKYI0 KOMIIAHMIO € 4YHCIeHHOCTho Oosnee 1000 denoBek ¢ pa3BUTOU
¢unmnanpHOM ceThio. OCHOBHOE HAIpaBJIEHUE NEATEIBHOCTH KOMITAHUU — YCIIYTH.
TekyuecTh nepcoHasia Ha YpoBHE 5—6% B roa. YmpasieHue (CTpyKTypa KOMITAaHUH)
NOCTPOEHA IO MPUHLMUIIY BEPTHKAIBHBIX CBA3€H C UYETKO BbIJCICHHBIMU
HaIlpaBJICHUSAMU JeATeabHOCTH. [IIFocoM sIBNsieTCs MOaHas HaJoroBas Mpo3pavyHoCThb
koMranud. CpegHuil ypOBEHb 3apIUlaThl COCTaBIIAET 55 ThIcAY pyOseid mocie
HAJIOT000I0KEHUS.
B npencraBneHHON cuTyallud KOMITAHUS HEPEXKUBAET MEpPHOJ OypHOro pocTa,
T.€. B OPTaHMU3ALMIO0 IPUHUMACTCS €XeMeCsYHO nopsaaka 10-15 dyemoBek Ha pa3Hbie
CHEUATBHOCTH.
Ha naHHBIi MOMEHT B OpPraHM3allid HET YETKOM CUCTEMBbl HEMATEpUAIbHOU
MOTHBALINH.
[IpenyioxxkuTe crcTeMy HEMaTEpUAIBHON MOTUBALIMU IIEPCOHAIA.
3aoanue 5
CrumynupoBaHue HHTEpeca K paboTe — BecbMa Ba)KHbIM (DaKTOp YCHIICHHUS
TPYJOBOM MOTMBaUMU. BpiOepure W3 NPUBOJUMBIX HUXKE IIECTH BapHUAHTOB
YTBEPKJICHUM TpU Hanobosee 3(p(HEeKTUBHBIX, MOBBIIIAIOIMIMX HHTEPEC K BBHITOJIHIEMOU
pabore. Ob6ocHy#TE.
A PyKOBOJCTBO JOJKHO MOAPOOHO MHPOPMHUPOBATH KOJJIEKTHB O XapaKTepe
BBITIOTHSIEMON UM Pa0OThI.
b Bpemst oT BpeMeHHM CleqyeT MEHATh MOPYy4aeMylo COTpyAHHUKam padory,
4TOOBI OHA HE HajJO0eaaIA.
B Ecnu Hy)XKHO 3acTaBUTh JIOJIeH BBITIOJNHATH padOTy, CIEAyeT OOBEIMHHTH
XOpOILIO NOHUMAIOIIUX JIPYT APYTa COTPYAHUKOB B OJHY I'PYIIILY.
[' TonpoOHO, B AeTANAX COTPYAHUKAM HYKHO OOBSICHUTH XapakTep paboThl,
NIOMOYb UM BBITIOJIHUTH €€ O€3 CPHIBOB.
J1 PaboTy, KOTOPYIO HY>KHO BBITIOJIHATH, CIEIYET BPEMs OT BPEMEHH JOMOJHAThH
HOBBIMHM 337auamMu. Hermoxo opraHu30BbIBaTh COPEBHOBAHUE 32 JIYUIIHHA pe3yibTar.
E TouHOo yka3aThb Ha HEJOCTATKU M IMOJOXKUTEIbHBIE MOMEHTHI BBITIOJIHIEMOM
COTPYIHHUKOM pabOTBHI.
3aoanue 6
bb10 mpoBeneHO HcclieOBAaHUE MOTUBOB JEATENBHOCTH CpEIX IPOJaBIOB
MajblX MpEANpUsITHA W YacTHBIX (uUpM B coBpeMeHHoW bonrapun. beun
OOHapy>XEHbl OIpEe/eJCHHAs] STOMCTHUYECKasl HAMpPaBICHHOCTh HUX JESTEIBbHOCTH,
OecLlepeMOHHOCTb, 4YacTble HapYIICHUs S3TUYECKUX HOPM, HO BMECTE€ C TeM
CTPEMJICHHE K  HE3aBUCHMOCTH,  peajii3allid  CBOMX  BO3MOJKHOCTEM,
npodeccuoHaNbHOMY POCTYy. TOProBell CTAHOBUTCS ABMKYILEH CUIION B TOM CEKTOpE
PKOHOMHUKH, TJe MpeobiiajaeT 4YacTHas COOCTBEHHOCTh Ha OpPYAHMS M CpPEICTBa
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MPOU3BOJACTBA. B 3TOM cCMpbICIE €ro MOTHBAIMKA MPUCYIIHA MPUHITUITHATHHBIC
0COOCHHOCTH: BOJICBasi aKTUBHOCTH OMHMPACTCS HA T€AOHUCTHYECKYIO OCHOBY, T.€. Ha
JIOCTHKCHUE YyBCTBA YIOBIIETBOPCHHUS W HW30€KaHHE TPYIHOCTEH, CTpEMIICHHE K
HE3aBUCUMOCTH (CBOOO/IE eHCTBUI) B COOCTBEHHOM OU3HECE, TTOIYUYSHHUIO TPUOBLIH.

Ta6J'II/IHa — OCHOBHBIE MOTHUBBI ACATCIIBHOCTH MCHCIKCPA I10 ITPpOoaaKaM, %

Bo3zpacr Bo3zpacr Bo3spact

Motus 24-35 ner 36-45 ner 46-55 et
Peamusanuz 243 213 20,4
npUOBLIH
He3aBucumocts 16,8 24,4 24,6
[Tpodeccnonansroe 195 17.8 141
pa3BHTHE
Omutara Tpyna 18,6 19,8 20,4
YcnoBus Tpyna 12,4 10,1 12,4
Paznoobpaszue u
CIIOCOOHOCTD 8,2 6.6 8,2
nepxkaTh yaap B
ousHece

[Ipoananu3upyiiTe moy4eHHbIe pe3yibTaThl. Kakue MOTHBBI Mpeo0siajatoT U
nouyemy? YBSDKHTE CBOM OTBETBHI C OCOOCHHOCTSAMM Pa3BUTHUSA SKOHOMHUKH CTPAHbI U
O0COOEHHOCTSIMHU Pa3BUTHUSL CUCTEMBI NOTPEOHOCTEN U OTPEOICHUSI MEHEIKEPOB.

3aoanue 7

Menemxkep no mponaxam ¢upmel M. MIBaHOB mMeeT HamepeHHe MpuodpecTu
aBTOMOOWJIb, KOTOPBIM, MO €ro MHEHMI0, MPHUIACT €My OIpeAeNICHHbI BeC B
KOJUIEKTUBE, IOBBICHUT KadyeCTBO €ro JKH3HM 33 CYET pPaHEE OTCYTCTBOBABLIMX
yno6cTB. OLIEHUB CBOM BO3MOXXHOCTH, OH ONpPEACINI TPU MYTH TOCTUKEHUSI CBOEH
nenu: 1) B3sTh aBTOMOOMIIb B KPEIUT; 2) YBEIMYUTh 00BEM TIPOJIaX B CBOEH pupme,
NOJIYYUTh OOJBIIMK 00beM NpUOBUIM U MPUOOPECTH aBTOMOOUIIB; 3) y4acTBOBAaTh B
PO3BITPHIILIAX JIOTEPEU U BHIMTPATh AaBTOMOOMIIb.

Hcnone3ys mponeccyalbHyr0 KOHUENIHMK MoTHBauMu B. Bpyma, ompenenure
HamOoJiee 000CHOBAaHHOE, ¢ MOTHBAIIMOHHOW TOYKHU 3pPEHUS, MOBEICHUE MEHEKEPA,
peanu3ylouero cBow NoTpedHocTh. Kakol MyTh yAOBIETBOpPEHHUS MOTPEOHOCTH
MOTHBAILIMOHHO 00Jiee 000CHOBaH?

3aoanue 8

1 CymHocTh ¥ pyHKIMH 3apaOOTHOM MJIaThI.

2 XapakTepHCTHKa CHCTEM OIUIaThl TPyJa W MPHUHLMIILI ee (OPMUPOBAHUS B
OpraHU3alyH.

3 Bbl — pykoBoautenb opraHuzanuu. Kakue HampaBieHUs COLMAIbHOM
MOTHUBAIIMU BbI IPEIJIOKUTE PAOOTHHUKAM?
3aoanue 9

[Ipe3uaeHT KOMITAaHUU WM U3BECTHBINM MY3BIKAHT MOTYT 3apalaTbiBaTh COTHH
ThICSIY pyOJied B TOJ, a OOBIYHBIM CHyXalluid BO MHOTO pa3 MEHBIIE.
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[Tpoananu3upyiite 3T paznuuus U CPOPMYIUPYHTE OTBET Ha BOMPOC: KaKue
dakTophl aekaT B OCHOBE AU pepeHnranun cTaBoK 3apab0THOM IIIATHI.
3aoanue 10

1 MeToipl HEraTUBHOW MOTHUBALIMU IIEPCOHAIA.

2 Packpoiite 0COOEHHOCTH YMPABICHUS MOTHBALMEd M CTUMYJIMPOBAHHEM
TpyJla ¥ 3aJ1a4M CIIy>KObl YIIpaBIEHUS IEPCOHATIOM.

3aoanue 11

1 CymHOCTh TPyAOBOW U UCIIOJHUTEIBCKON JUCIUIIIHHBIL.

2 @OopMBI KOHTPOJIA 332 TPYAOBOM U MCIOJHUTEIBCKON TUCIUIUIMHOW U ITPaBUJIA
oopmiieHUsT JOKYMEHTOB O TIOOIMIPEHUSIX U B3ICKAHUSIX.

3aoanue 12

1 ChopmynupyiTe NOHSITHE YIOBIETBOPEHHOCTH MIEPCOHATIA TPYIOM.

2 Ha3oBuTe OCHOBHBIE MCTOYHHUKH YJOBJIETBOPEHHOCTH MEPCOHANA TPYIOBOU
JEATEIBHOCTBIO.

3 Ha ocnHoBe Teopun motuBanmu @. ['eprdepra npoaHalIu3UpyHuTe YCIOBUS
YIOBJIETBOPEHHOCTH IIEPCOHANIA TPYJAOM B OpraHU3aLNU.

3aoanue 13

1 O6bsicHUTE, KaK YAOBIECTBOPEHHOCTD BIUSET HA MOTHBALIMIO IIEPCOHATIA.

2 IlpuBeaute npumepsl TpeOOBaHUI pazIUYHBIX KAaTETOpUM IMepcoHala K
pabore.

3 IIpoananu3upyiTe NPUUYUHBI HEYAOBIECTBOPEHHOCTHA MOJIOJBIX CIICIIMATUCTOB
B BO3pacTe A0 25 Jer.

3aoanue 14

1 BnussHue  MOTMBAaLIMOHHBIX  (AKTOpPOB  HA  JIOSUJIBHOCTh  II€pPCOHAja
OpraHU3aluN.

2 IIpoananu3upyuTe ynOBIETBOPEHHOCTh MEPCOHAIA OPraHU3ALMU HAa OCHOBE
MOTPEOHOCTEH.

3aoanue 15

1 B yeM coCTOST e HeMaTepUalbHOTO CTUMYJIMPOBAHHUS IIEpcoHaNa?

2 OxapakrepusyiWTe MOPAJOK YCTAHOBJIECHHUS MPUYMH HEIPPEKTUBHOM
NeSITEIbBHOCTH PAOOTHHKA U BBIABICHUS HEOOXOJMMOCTH COBEpPUICHCTBOBAHUS
CUCTEMBI CTUMYJIUPOBAHHSIL.

3 Metob! otieHKH 3 (PEKTUBHOCTHU CYIIECTBYIOIIEH CUCTEMBI MaTEPHAIBHOTO U
HEMATEPUAIIBHOTO CTUMYJIMPOBAHUS [IEPCOHAJIA B OPTaHU3ALUH.

3aoanue 16

[Ipoananu3upyiiTe, Kakue MOTHUBBI TPYIOBOTO TMOBEJAEHUS PaOOTHUKOB
pPa3BHBAIOT U CTHUMYJIMPYIOT cienyromiue 1enu opranuszanuu Nike Inc: 1) ObiTh Ha
JBa IlIara BIepeAu; 2) pa3BUBATHCS OBICTPEE OCTAIbHBIX; 3) JIOMHUHUPOBATH B
KOKIOM BHJAE CHOpTa; 4) HMes TaKOoe KOJIOCCAIbHOE BIUSHUE HA CHOPT H
CHOPTUBHYIO MHIYCTPHIO, MPOJIOJDKATh MPOMAaraHANpoOBaTh 310pOBbIil 00pa3 KU3HH,
poeCCHOHANIBHBIN 1 TIOOUTEIIBCKUN CITIOPT.

VYnauHa nu Takas TPaKTOBKa JJI1 MOTHBALMU NEPCOHANA KOMIIAHUU U PEILICHHUS
3aJa4 COBMAJIEHUSl LIeJIell W MHTEpPEcOB PAa0OTHUKOB C LEISIMH M HMHTEpPECaMu
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opranmzamuu? [Ipemmoxute ms OSTOM KOMIAHWKM METOABl MOTHBAIUA U
CTUMYJIUPOBAHHUSI.
3aoanue 17

B xommaHum, KoTOpas 3aHUMAaCTCs TNpoJakaMH, YHCICHHOCTh IIepCcOoHaIa
cocraBisier okoiio 1000 demoBek. EskeromHas TeKydecTh KaJapoOB JCPXKHUTCS Ha
ypoBHe 21-25%, mpuyeM 3TO KacaeTrcsi BceX KaTeropuid mepconana. IIpoemute
OIICHKY  3(PQPEKTHBHOCTH  CHCTEMBl MaTECPHAIBHOTO H  HEMAaTCPHUAILHOTO
CTUMYJIMPOBAHUS TIEPCOHAJIA OPTaHU3AIINH.

S TpynoycrpoiicTBO nepcoHajia
IIposepsiemvie komnemenyuu: I11K-1; 11K-2.
3aoanue 1
Curyanus: Bbl sBisieTech 3apeKOMEHJOBaBIIMM ce€0sl KOHCYJIBTAHTOM IO
BOIPOCAaM MEHE/DKMEHTa, KOTOPOro AMPEKTOp IO MEepCoHaly Mpu3Bal cede B
NOMOUIb JJIsi pa3pabOTKU HOBOW CHCTEMBI OLIEHKU. B "acTHOCTH, OH MONpOCHI Bac
COCTaBUTh CBOM PEKOMEHJAIMU IO CICAYIOUIMM AacleKTaM: a) HCHOJIb3yeMble
KpUTEpUU HUCHOJIHEHMsI; 0) Mpeasio’)KeHus B 00yiacTh OOy4yeHHUs Kak 4acTb HOBOMU
CUCTEMBI OLICHKHU.
3anmava: [loaroroBbTe MPOEKT I JUPEKTOPA IO MEPCOHANY, BKIOYUB B HErO
CBOU IIPEIOKEHMUS.
3aoanue 2
Curyanusi: OIHUM U3 pa3ejoB ONEPaTUBHOIO IlaHa PabOTHI C MEPCOHATIOM
OpraHu3aluu sBisieTcs pasnen «llmaHnpoBaHue MpUBIICUEHHS NEpCOHANay. AHaAIU3
MOKa3aJl, 4YTO OpraHu3alusi HE CMOXKET IOJIHOCThIO MOKPBITh MOTPEOHOCTH B
IIEPCOHAJIE 32 CYET BHYTPEHHHUX PECYPCOB.
3agaua: OnpenennTb, 3a CYET KAKUX BHYTPEHHUMX M BHEIIHUX HCTOYHHKOB
IpeanoyiaraeTcs IMOKPBITh IMOTPEOHOCTh B IEpPCOHANE B IUIAHUPYEMOM TOJY,
OTMETHUTHh NPEUMYLIECTBA W HEJOCTATKM HCTOYHUKOB M OIPEACIUTh KOHKPETHBIE
NOTPEOHOCTH B TMEPCOHANE B IUIAHOBOM MEpUOJE Ui OpraHu3alldd, TIJI€ Bbl
paboTaeTe WK MPOXOIUTE MPAKTUKY.
3adanue 3
Curyauusi: B oqHON U3 CTOTMYHBIX OpraHU3aluidi OYE€Hb CKYIIOW PYKOBOJIUTEIb.
OH cumuTaeT Kaxmayr komneiky. «I[IpoOuTh JeHBIU» MO KaKOW-TMOO0 MPOEKT MOPOM
MpPaKTUYECKU HEBO3MOXXHO. CKymol  pykoBOAuTEdh TpeOyeT MOJPOOHOIO
(¢brHaHCOBOTO 0OOCHOBAHHUS U pacyeTa NpUObUIH MO J000MY U3 MEPOIIPUATUNA, B TOM
quclie MPOBOAMMBIX KaJIpoBO ciy:xO0i. HawanbHUK oOTAena KaJpoB peEIIui
NPEMIOKUTh CKYNOMY PYKOBOJUTENIO crledyrolee: 1) B3sATh B CIyKO0y KaapoB
CHEIUAINCTOB MO BHYyTpeHHeMy PR nnsi w3nanus KopnopaTWBHOW ra3ersl; 2)
3akynuTh mporpammy «Koncynerantllmoc»; 3) o0opynoBaTh KaOMHET KaapOBOIA
ciry>k0b1 50-TUTPOBOI YyCTaHOBKOM C MUTHEBOM BOJIOM.
3amava: Ilo KakuM 5SKOHOMHMYECKHMM KPHUTEpPUSM MOXKHO IMPOCUHUTATH
3¢ (EKTUBHOCTh JAHHBIX MEPOINPHUITHH C TOYKH 3PEHHUs MOTEHLUUAIBHOW MPHOBLIN
opranuzarmu? Kak MOXHO MOMOYb HAYaIbHUKY KaJIPOBOH CITy:KObI?
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6 OcHOBBI OpraHM3anMu TPyaa
IIposepsemasn komnemenyus: I11K-3.
3aoanue 1

Curyanus «Pa3znenenue u koonepauus Tpyaa».

VYcinoBue 3amaun: Opranuzanus HacuuTbiBaeT 1500 1mITaTHBIX —E€IUHMIL
KaJIpOBOT'O COCTaBa.

Cny>x0a ynpaBlieHUs IEPCOHATIOM B OpTraHU3AIMK BKIIIOYAET 7 YEIOBEK.

TekyuecTs nepcoHana B opranuzauuu — 15 % B ro.

Cayx0a repcoHaia BBITIOTHSET CleAyomue GyHKIIH:

paboTKa IIAHOB KOMIUIEKTOBAHMS KaJpOB B COOTBETCTBUHU C MPOTPAMMOI
Pa3BUTHUS OpraHU3ALNY;

odopmiieHHE TIpUeMa, TIEPEBOia U YBOJIbHEHUS PAaOOTHUKOB B COOTBETCTBUU C
TPYZIOBBIM 3aKOHOJATENBCTBOM PD;

Y4YeT JINYHOT'O COCTAaBa;

XpaHEHUE M 3aMOJHEHHUE TPYIOBBIX KHIKEK, BEACHUE JTOKYMEHTAllUU 10
JEIONIPOU3BOICTBY;

KOHTPOJIb 3a MCIHOJHEHHUEM PYKOBOJAUTEISIMH MOJIPA3ACIICHUI TPUKA30B U
pacnopspKeHU 1Mo paboTe ¢ TNYHBIM COCTaBOM;

U3yYCHUE JIBIDKCHHS KaJpoB, aHajdu3 TEKy4eCTH KaJpoB, pa3paboTka
MEPOIPUATUN 110 €€ YCTPAHEHUIO;

aHaJIM3 JIEJOBBIX KAUeCTB CHEUATNCTOB OPraHU3alllH C 1EJIbI0 PAIMOHAIBHOTO
WCIIOJIB30BaHUs KaPOB;

CO3/IJaHUE€ YCJIOBUM JJIsl TIOBBIIIIEHUS 00pa30BaTEIbHOTO M KBATU(UKAIMOHHOTO
YPOBHSI CIICIIMAINCTOB;

paboTa 1o co3AaHUI0 pe3epBa Ha BbIIBH)KCHHUE;

MOATOTOBKA MPEIJIOKEHUNW MO YIYUYIIEHUI0 PACCTAaHOBKU U HCIOJIH30BaHUIO
pabOTHUKOB;

MOATOTOBKA U CUCTEMATU3ALMS MAaTEPUAJIOB ISl aTTECTAllMOHHON KOMUCCHUU;

MOJATOTOBKA MAaTEepUajOB JUIsl TPEACTABICHHUS PAOOTHUKOB K TOOUIPEHHUIO U
HarpaxacHuto;

MPUHATUE MEP 0 TPYAOYCTPOUCTBY BHICBOOOKIAEMBIX PAOOTHUKOB;

OpraHu3alys KOHTPOJS 32 COCTOSIHUEM TPYIAOBOM NHCIUIUIMHBI U TPaBUII
BHYTPEHHETO TPYJOBOI'O PACIIOPSAIKA;

BEJICHHUE BCEW OTYETHOCTH MO KaJPOBBIM BOIIPOCAM;

3amanus:

1 CocTaBUTh OpraHU3AIMOHHYIO CTPYKTYPY CIYKOBI YIIPABICHUS IEPCOHATIOM.

2 O00ocHOBATh KOJIMYECTBO MEPCOHANA B ciyk0e (BbICKA3aTh MPEMJIOKEHUS 1O
M3MEHEHUIO YUCIEHHOCTH, €CJIU 3TO MPECTABISAETCS LEIECO00pa3HbIM).

3 Pacnipenenuth GyHKIIMU MEXY paOOTHUKAMU CIIYKObI C y4€TOM TpeOOBaHUM
pa3ziesieHHs U Koonepaluu Tpyaa.

3aoanue 2

1 JlaiiTe onpeaeneHre NOHATHS "Hay4Hasl opraHu3anus Tpyaa’.

2 JlaliTe XapaKTEpUCTUKY OCHOBHBIX 3JIEMEHTOB OpTaHHM3allMM TPYJia, MOSICHUB
UX COJIep’KaHHE Ha KOHKPETHBIX TpUMeEpax.
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3aoanue 3
1 Jlaiite ompexaeneHue "opraHU3allMOHHOW CTPYKTYphl' M "(QyHKIIHMOHAIBHO-
IITaTHOW CTPYKTYPHI'.
2 Tlepeuucnute Ux pa3HOBUIHOCTH.
3 Ha KOHKpEeTHBIX MpuMepax MpOMLTIOCTPUPYUTE MPUHIIUIIBI UX Pa3pabOTKH.
3aoanue 4
1 Ilepeunciure u oxapakTepu3yHTe JIOKalbHbIE HOPMATUBHBIC AaKThI,
KACaroIIMecs OpraHu3aluy Tpyaa.
2 Ha3zoBuTe mNOpsSAOK pa3padOTKM M KIKOYEBBIE CTPYKTYPHBIE SJIEMEHTHI
(pa3zenbl) TOKaIbHBIX HOPMAaTUBHBIX aKTOB, KACAIOIIUXCS OpPraHU3alMNH TPY/Ia.

3aoanue 5

1 Ilepeuniciure AOKYMEHTHI, PEIJIAMEHTHPYIOUIUE paclpeesieHne QyHKIUA 1
IIOJIJHOMOYH B KOJIJIEKTUBE.

2 Pacnpenenute (QyHKUIMH, 3aKpEIUICHHBIE 3a KaJApOBOM CIykOOH MEXIy
COTPYJHUKaMHU, OOOCHYHITE HMX UYUCIEHHOCTb, NIPU YCIOBUHU, UYTO KaJpoBas Ciyx0a
SBIIIETCS MHOTO(QYHKUIMOHAJIBHOW, a YHCICHHOCTh IE€pCOHANa MpPeaIpUsTUS
coctasisieT 1500 yenoBek.

3aoanue 6

1 Jlatite moHsTus "KojuieKkTuB" u "koManga'.

2 HazoBuTe OCHOBHBIE NPUHUMUIIBI TPYNNOBOM JIWHAMUKA W IIPUHIUIIBI
dbopMHpoBaHUS KOMaHAbl B  KOJUJIEKTHBE, NPUBEAUTE MNPUMEPHl  YIAYHOU
OpraHu3aliy rPynnoBoil paboThl.

3aoanue 7

1 [laiiTe onpenenenue MoHATHS "'cTaHaapT'.

2 Oxapakrepusyiite mnpodeccuoHanbHbli craHgapt "Chneumaauct 1o
YIPaBJIECHUIO IEPCOHAIOM".

3 IlpuBeaute mnpumepsl pacnpeaeneHuss (YyHKIUOHAIbHBIX OOsS3aHHOCTEH
MEXJly COTPYIHUKAMU KaJpPOBOW CIy>KObI, 3aHMMAIOIIUX Pa3IMYHBIE JTOJKHOCTHU, C
y4eToM OOOOIIEHHBIX TPYAOBBIX (YHKIMH, YKa3aHHBIX B MpodhecCuOHATHLHOM
CTaHAapTe.

3aoanue 8

1 [aiite ompeneneHue NOHATUSA '"HOPMHpOBaHUE TpyJa"' M MEPEUHUCINUTE
Pa3HOBUIHOCTH HOPM TpyZa, peraaMmeHTupoBaHHbIX TK PO.

2 Paccuuraitite HOpMy BbIpaboTku (HB) 3a cmeny mis cOopiiuka, eciu

onepatuBHoe Bpemss MuH. Tom = 38,2; Bpems oOcnyxkuBanuss Tob6 = 4% or
OTepaTHBHOTO BPEMEHH, BpeMs Ha OTABIX ToTa = 2% OT onepaTHBHOTO BPEMEHHU.
3aoanue 9

1 Tlopsiiok ycTaHOBJICHUS, 3aMEHBI M IEPECMOTPa HOPM Tpya.

2 TlepeuncnauTe OCHOBHBIC HAMpPABJIICHUS aHAIN3a COCTOSHUS HOPMHUPOBAHUS
TpyJia B OpraHu3aIli.

3 Cpennsisi HopMa OOCITYy>KHBaHUS OJHOTO pabodero cocraBiisieT 32 CTaHKa B
cmeny. OnpenenuTh SBOYHYIO YUCICHHOCTh Pabodynx Ha MEPBYIO CMEHY U Ha CYTKH,
ecm K03 PUIMEeHT CMEHHOCTH paBeH 1,8, a 4iciio CTAaHKOB B 1iexe — 2506.
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3aoanue 10

1 IMpuBegute KiaccuuUKaImio 3aTpaT pabo4yero BpeMeHH.

2 O0ocHyiiTe 3HaUeHUE U3YUYEHHUsI 3aTpaT pabouero BpeMeHH!.

3 Ilo wmarepuamam OanaHca pabodyero BpeMeHM (B MHH.) pacCuMTaTrh
KO3 (PUIIMEHT MOJIE3HOT0 UCTOIB30BaHMS pa00UYEero BPEMEHH, TOTEPh U BO3MOKHOTO
YBEJIUYEHHS MPOU3BOIUTEILHOCTH TPY/1a MIPU MOJHOM YCTPAHEHUU ITUX MOTEPbD.

HcxonHble naHHbIE:

1 TlonrotoBuTenpHO-3aKkM0unTENBbHOE BpeMms (I113) — 42 yac.

2 OmneparuBHoe Bpems (OII) — 530 yac.

3 O6cnyxuBanue padbouero mecta (Ob) — 25 yac.

4 TexHnonoruueckue peramameHTupoBansbie nepepbiBbl (I1T1) — 42 yac.

5 IIpocTou no opranu3auroHHO-TeXHUYecKUM npuunHam (I1T2) — 59 yac.

6 Ilpoctou B cBsi3u ¢ Hapymenuem aucturuiuiel (ITH]) — 32 ygac.

7 HepernamentupoBannbie niepepoiBol (ITH) — 15 gac.

8 Bpemst Ha oTabIx U muyHbie HagooHOoCcTH (OTJI) — ?

3aoanue 11

1 Packpolite nonsarue "pexuMoB Tpyaa U oTabixa'.

2 IlepeuncnuTe OCHOBHBIE PEKUMBI TPYAA U OTIbIXa, perinaMeHTupoBanHbie TK
P®, u naiite UM KpaTKyrO XapaKTEPUCTUKY.

3 Ha KOHKpETHBIX TpUMEpaxX MOKAKUTE BApUAHThI ONITUMHU3ALNY PA3TUIHBIX
PEXUMOB TPYy/a U OTAbIXA C YUYETOM TPeOOBaHUIN NCUXO(DU3UOJIOTHH, SPTOHOMUKHU U
ACTETUKHU TPYJa AJI Pa3IMYHbIX KaTerOpUid aBUALIMOHHOTO NIEPCOHAA.

3aoanue 12

1 Packpoiite nonsitue "opranuzanus pabounx mect".

2 TlpuBenuTe anropuTM aHaIM3a padoOvero MecTa U JOKyMEHTaIbHOE
oOecrieyeHune IToro nporecca.

3 [IpoananusupyiiTe ycioBus TpyAa U OCHAILLEHUE paboyero Mmecta MeHeKepa
10 IIEPCOHAIY.

7 ®dopMuUpoOBaHMe U Pa3BUTHe KOPNOPATHBHON KYJIbTYPbl AaBHAIIMOHHOIO
NnmepcoHaJia

Ilposepsemasn komnemenyus: I1K-3.

3aoanue 1

Npuna CepreesHa KonecHukoBa padoTaeT moja pyKOBOJCTBOM OJHOTO M TOTO
ke HavanbHMKa yxe 11 jer. OmHaxapl e€e maBHsSs MOJApyra 3a 4aeMm CIPOCHIIA,
HAaCKOJBKO €H Xopomo paboTaTb CcO cBoUM HadajgbHuUKOM?  [Ipo3Byuan
NpUOIM3UTENIBHO TakoW oTBeT: «BooOie-to Huuero. OH MHe He aocaxmaeT. S
Jenaro cBoro padboty». Toraa moapyra nmomHrepecoBayiach: «Ho ThI ke paboTtaenib Ha
onnom Mecte 11 mer. Kak Tbl pabotaems? Tebs korga-HUOYAL TOBBICST?
[Toxxanyiicta, He OOMXKaMCs, HO MHE COBEPIICHHO HE TMOHSATHO, KAaKOe OTHOIICHHE
HUMEET TO, YTO THI JCNacIlb, K padoTe GupMbI».

HNpuna CepreeBHa 3aaymanach: «S AEHCTBUTENBHO HE 3HAIO, XOPOUIO JIA S
paborato... Moif HauaTbHUK HUKOTJ]a CO MHOW 00 3TOM He roBopuT. [IpaBna, s Bcerma
CUMTAJIa, 4YTO OTCYTCTBHE HOBOCTEM — YyXK€ XOpomas HOBOCTb. UTO Kacaercs
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COJEpKaHUsl U BaXXKHOCTH MOEW paboThbl, TO MpHU MpHeMe Ha (UpPMYy MHE YTO-TO HE
OYEHb BHATHO MOSCHUIIU U 0OJIbIIE 00 3TOM peuur He ObLT0. MBI ¢ pyKOBOJIUTEIEM HE
0COOEHHO 00IIIaeMCs».

Borpocs! fJis aHanu3a cutyanuu:

1 Kakume mwuenu wu ycnoBus HPEPEKTUBHOCTH KOMMYHHUKAIIMK  MEXIy
PYKOBOJMTENIEM U MTOJTYUHEHHBIM OTCYTCTBYIOT?

2 Kak MOXHO ONpeieNIuTh YPOBEHb BEPTUKAIBHBIX KOMMYHUKALIANA?

3 CymecTBYIOT 1 BO3MOXKHOCTHU JJISi BOCXOJSAIINX KOMMYHUKAIIMA B JTaHHOM
cuTyanuu’?

4 Kakum oOpa3zom MOKHO 6osiee 3 PEeKTHBHO MOCTPOUTH OOPATHYIO CBA3H?

3aoanue 2

Beskuil pa3, Korma BBl BEIETE CEPBE3HBIM Pa3roBOP € OJHOW W3 BallUX
MOTYMHEHHBIX, KPUTHKYETE €e paboTy M CIpallMBaeTe, MoYeMy OHa TaK MOCTYIMaeT,
OHa OTJAEJbIBaeTCd MOJ4YaHHEeM. BaMm 3TO HENMpHSTHO, Bbl HE 3HAETE TOJIKOM, C YEM
CBSI3aHO €€ MOJYaHHE, BOCIIPUHUMAET OHA KPUTHUKY WJIM HET, Bbl pacCTpauBaeTECh U
37UTECh. YTO MOXKHO MPENNPUHSTH, YTOOBI U3BMEHUTH CUTYaLUIO?

[IpoumttocTpupyiiTe cBOi OTBET Ha MPUMEPE aBUALIMOHHOTO MIEPCOHAIA.
3adanue 3

Ha aBuanmoHHOM 3aBoJieé MPOUCXOOUT PECTPYKTYpH3alUsl MPOU3BOJCTBA.
Hy>XHO 3aHOBO yKOMILJIEKTOBaTh TpU Opuraibl pabouux, BMecTo yeThlpéXx. Ilpu sTom
4acTh pabovux MomajeT Mo COKpalieHue.

HavansHuK MpOM3BOACTBA CTOUT MEpe] BHIOOPOM:

— craHer paboTarb C JIMYHBIMH JellaMd  COTPYAHHMKOB, H3ydaTh
WHANBUIYAIbHYI0O MOTHUBAIIMIO U COIMAILHO-TICUXOJOTUYECKHE OTHOIICHHUS MEXKIY
HUMU;

— TIepeaacT KOMIUICKTOBaHUE OpUTa Ha pelIeHUe OT/AelNa KaapoB;

— co3zacT pabouyro TPyMNIy U3 Haubosee OMBITHBIX COTPYJHUKOB U BBIHECET
BOIIPOC O PECTPYKTYpHU3AIIMHU Ha OOIIECTBEHHOE 00CYK/ICHNUE;

— HA3HAYUT TPEX HOBBIX OpUTaIUPOB U MOPYUYUT UM caMUM mojgo0OpaTh cede
COTPYIHHUKOB.

Bonpocel. YTO MOXKHO cKa3aTh O CTWJIE yNpaBJieHHUs U 00 ypOBHE pa3BUTHS
KOJUIEKTHBA B KaXJ/0M U3 YEThIpEX BapuaHTOB peuieHnit? Kakoe pemienue Hanbosee
abdextuBHO? OOOCHYITE CBOI OTBET.

3aoanue 4

PaGoTHuiia aBuanoHHOTO 3aBoja yiia ¢ pabodero mecra 3a JBa yaca JIo
OKOHYaHMs CMeHBI. PaHee oHa oOpaTmiachk K MacTepy ¢ Mpoch0oil OTIYCTHTH €€, HO
NPUYHUHY HE 00BsICHWIA. MacTep OTBETHI pe3Ko «A KTO pabortatrh 3a TeOs OyaeT?»
u He ortmyctus e€. Kak mo3ke BBIACHWIOCH, Y paOOTHHUIIBI 3a0o0Jiesl peOEHOK, a
BBI3BaTh YTPOM Bpada oHa He ycmena. [loaTomy He JoKaanachk OKOHYaHUS CMEHBI U
yiia 0e3 pa3pelieHus pyKOBOAUTEIIS.

Bomnpocs.

1 YTo MOXKHO cKa3aTh 00 OTHOIIEHHUSX YYaCTHUKOB JaHHOU cutyaruu? Kak eé
MOKHO HMHTEPIPETUPOBATH C TOUYKH 3PEHHUS B3aUMOIOHUMAHUS, JIOBEPHUS,
COTPYIHHYECTBA PAOOTHUKORB?
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2 Kak xapakTep oOIIeHHs] OTpa)kaeTcsi Ha MX MOTHUBALKMU U Ha 3(P(HEKTUBHOCTH
ux paboThI?

8 Opranmuzanus padoThl KAAPOBOI0 areHTCTBA
IIposepsemasn komnemenyus: 11K-1.
3aoanue 1

Curyanusi: HeGonblast poccuiickasi KOMIaHUA-TyporiepaTtop chopMupoBaia 3akas
JUIsl TPEHUHIOBOW OpraHu3allid: NPOBECTH OOydeHHe 15 MEHeIKEepoB B LENSIX
MOBBIILICHUSI YPOBHS MPOJAK B KOMIIAHUH U YITyUIIEHUsS] KauecTBa 00CTy>KuBaHus. bbin
MIPOBEICH TPEXIHEBHBIN BBIC3THOW TPEHHHT, COACPIKAIUN IMHUPOKYIO PazHOOOpa3HYIO
MpOrpamMMy IO Pa3BUTHIO HABBIKOB 3(PPEKTHBHOCTH TMpOAaK. TPEHUHT ydaCTHHKAM
MOHPABWICS, W TEPBBIA Mecsl] HaOMI0AaIoch HEKOTOpoe BooayiueBieHue. Ho yxe
yepe3 JBa Mecsla CTalo IMOHATHO, YTO OOBEM MPOAAXK OCTAJICA MPEKHUM U JIaXke
HAMETUJIACh JIeTKas TEHJCHIUS K €r0 CHUKEHUIO; KaueCTBO OOCITY>KMBAaHHUS KIIMEHTOB,
CyIsl OT MX OT3bIBOB, TAKXKE HE YIy4IIWJIOCh. HampaimBaeTcsi BBIBO: TPEHUHT HE Jlal
pe3yNabTaTOB, 3HAYUT, HE ObLT A (HEKTUBEH.

OTBeThTE Ha BONPOCHI:

1 [ToueMy TpPEHUHT HE Aaj pe3yIbTaTOB?

2 MO>HO 71 CLIPOTHO3UPOBaTh 3((HEKTUBHOCTD TPEHUHTA?

3adanue 2

XapakTepucTiKa  OpraHM3alii:  NPOJOBOJIBCTBEHHAs  PO3HUYHAS  CETh,
YUCIEHHOCTh NepcoHana: Oonee 50 ThIC. YeNOBEK, CPOK pabOThl HA pbIHKE: 12 neT
Obmas curyauusa: Kommanusi — KpymnHbIM NPOJOBOJIBCTBEHHBIA pHUTEHIEp Ha
poccuiickoM pbiHKe. Ee cTparerndeckas 1eiib — CTaTh JUJIEPOM B 00JIACTH PO3HUYHOM
TOPrOBJIM  TNPOAYKTOB TIUTaHWS U  HENPOJOBOJILCTBEHHBIX TOBAapOB  MEPBOMU
HEOOXOAMMOCTH. ['JTaBHBIM CIIOCOOOM JTOCTMKEHUS OOO3HAYEHHOM WENu SBISETCS
MOCTOSIHHOE YBEJIMYEHHUE YMCIIAa TOPTOBBIX TOYEK IO BCEM CTpaHE C MOMIOUICHHEM
MEJKUX MaBUJIbOHOB, JIAPHKOB, PBHIHKOB. B CBSI3W € 3TUM CyIIECTBYET MOCTOSTHHAs
NOTPeOHOCTh B TPUTOKE TPYAOBBIX PECYPCOB, OJIHAKO MOTEHIMAIBHBIC PAOOTHHUKH
(MOJIO/IeKb) HE CIeNIaT BbIOMpAaTh TOPrOBbIE TOYKH JIAHHOTO pHUTEWsIepa B KadecTBE
MecTa Pa0OThl MO MPUYMHE HETATUBHOTO HMMHUJDKA KOMIAHUU. XOMAST CIyXH, YTO
PYKOBOJICTBO Mara3uHOB (aJIMUHUCTPATOPbI) HEYBAKUTEILHO OTHOCUTCA K PSJIOBOMY
MIEPCOHAITY, OKa3bIBaET HA HETO MOpajbHOE AaBiieHue. Cructema mtpadoB 3a MaenIme
MIPOBUHHOCTH, HEHOPMHUPOBAHHBIN padounii IeHb (OpOil MPUXOIUTCS PadOTaTh CBEPX
CMEHBI OeCIUIaTHO) 00YCIOBIMBAIOT ISDUIIUT KaIPOB B KOMITAHUH, OCOOCHHO KacCHPOB
U npoaaBioB. [lorpeOHOCTE B Takux coTpyaHukax jaocturaer 80%, 4To Aake BBIIIE,
4YeM B CpPEAHEM IO OTPaciy.

Takum o00OpazoMm, mepen CiyxO00l TiepcoHala CTOST 3aJadd: O00eCIeYUTh
MOCTOSIHHBIM MPUTOK  PSJIOBOTO TMepcoHasla W oOpaTUTh BHUMAHHE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO TMPHUYMHY TEKY4EeCTH KaapoB — HEI(D()EKTUBHBIN CTUIIH
yIpaBJIEHUS] pyKOBOAUTENEH cpelHero 3BeHa. UTo J1enarh B JaHHOW CUTyaluu?

9 Ilepconajsa B cucTeMe KOPHOPATHBHOIO YNPABJIEHHMS HAa BO31YLIHOM
TpaHcnopTe
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IIposepsiemvbie komnemenyuu: I[1K-3; [IK-4.
3aoanue 1
[IpuBequTE OCHOBHBIE XapaKTEPUCTHUKU OPraHU3alMOHHO-TIPABOBBIX (opm
koprnopauuid, npeaycmorpeHHbIX ['K P®. CocraBpTe cpaBHHUTENbHYIO Ta0OIuILy,
UCIIOJIb3Ysl HOPMATHUBHO-TIpaBOBble akThl. [IpuBenutre mpuMepsbl KOpHoOpanui
BO3JIYIIIHOTO TPaHCIOPTA.

Tabnuma — OCHOBHBIE XapakTEPUCTUKU OPraHU3alMOHHO-TIPABOBBIX (POpM
KOpIiopauuu

Buns! JIOKyMEHTEI OrtBercT

Bunasr OIIO® YJICHCTBA, Y Yupasnenue IIpubsis | BrIxon
perucTpamnuu BEHHOCTh

Or'paHUYECHUS

00O (o0bmrecTBO €
OTpaHUYECHHOU
OTBETCTBEHHOCTHIO)

OJ10 (oOmiecTBo C
JIOTIOJTHUTEIBLHOM
OTBETCTBEHHOCTBIO)

AO (akuonepHoe
0011eCTBO)

3aoanue 2

AHanu3upysi OCHOBHBIE MOJEIN KOPIOPATUBHOIO YMPABICHUS, MOXKHO CJI€JIaTh
BBIBOJI, YTO OHH II0-Pa3HOMY IMOJXOJAT K MpoOJeMe BOBJICUCHHS HAEeMHOTO
IepcoHajga B TMPOIECC KOPIOpaTUBHOrO ymparieHus. I[IpuBeaure o0cCoOCHHOCTH
Kaxaou monenu. Ha mpumepe M3BECTHBIX KOPIOpPAUMK BO3AYIIHOTO TPaHCIIOPTa
MIPOJICMOHCTPUPYHTE HCIIOJIB30BaHNE MMM PA3IMYHBIX (DOPM y4dacTHs TEpCOHAlIa B
KOPIIOPATUBHOM YIIPABJICHUH.

3aoanue 3

1 IlpuBeaute BO3MOXHBIE (OPMBI yYacTHsl TEPCOHaNa B COOCTBEHHOCTHU
KOpIIOpaIuu.

2 Packpoute noHsTHE "OMIMoH".

3 V onuuoHa Ha akuuu KommnaHuu A Oas3ucHas 1eHa cocTasisier 90 nosut. npu
tekymen nede 100 momt. Y ommuoHa Ha akiuu KomnaHuud b GasucHas nena — 85
IoJul. nipy Tekymeil uene 98 momn. [lpu mpoymx paBHBIX YCIOBHSIX, Y KaKOro W3
OIIIMOHOB OY/IET BHIIIE MPEeMUs?

3aoanue 4

1 JlaitiTe onpenenenue "akiuu' 1 HA30BUTE UX OCHOBHBIC PA3HOBUIHOCTH.

2 PaccuuTaiite pa3Mep AUBUIEH/IOB M0 aKIUSIM.

HMcxongHblie TaHHBIE:

[IpuObUTE aKIIMOHEPHOTO OOINECTBA IS BBIILIATH AUBHACHIOB — 500 MIH.
JICH. €]I.

O6mias cymma akiuii — 4600 MiIH. I€H. €.

CyMmma npuBuiierupoBanHbix akiuuii — 400 MIH. 1eH. efl.
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@uKCUPOBaHHBIN pa3Mep IMBUACHAA K HOMUHALY ITPUBUIETUPOBAHHON aKIIUU —
16%.
3aoanue 5
1 Ouenure nmoaxopl K (HOPMUPOBAHUIO CUCTEMBI OIUIATHI TPYyJa Ha MpUMEpax
KOHKPETHBIX KOPIIOPALMK BO3AYIIHOTO TPAHCIIOPTA.
2 Ha3oBuTe OTIM4Ms KOJUIEKTUBHOTO IPEMUPOBAHUS OT y4acTHs IIEPCOHANIA B
J0X0AaX KOPIOPAaLUH.
3 [Ipoananusupyete ucnoisp3zoBanue KTY (kosdduumeHT TpyaoBoro yyacTtus)
u KTB (ko3¢ duimeHT TpyA0BOrO BKJIAa); BBIIBUTE MPEUMYIIECTBA U HEJOCTATKU
npumenenus KTY u KTB ans pacnpenenenus: npuObLIH.
3aoanue 6
1 Ha3zoBuTe OCHOBHBIE KOPHOPATHBHBIE KOMMYHHKAallMOHHBIE KaHalIbl U
CpeJlicTBa Nepeaadyn HHPOpMauy B KOPIOpPAUKAX BO3YIIHOIO TPAHCIIOPTA.
2 IlpuBenutre OCHOBHBIE XapaKTEPUCTUKH CIIOCOOOB KOMMYHHKAlUd B
KOPIIOpALMY BO3YIITHOTO TPAHCIIOPTA; MIPEICTABbTE UX B BUJIE TAOIHIIBI.

Tabnuia — OCHOBHBIE XapaKTEPUCTUKU (HopM nepenadn HHGOpMaIUU

dopmMma nepenaun Crnioco6 CkopocTh Mexanusm
uH(popManuu KOMMYHHUKAIIUU nepenayn 00paTHOI1 CBSI3H
3aoanue 7
1 HazoBuTe HOpMaTHUBHBIE MPABOBBIE JOKYMEHThI IO PACKPBITHIO HHPOpMAIIH
KOPHOpaLHUsAMH.

2 OOocHyiiTe HEOOXOAMMOCTh pPACKPBITUS HH(OpMAIMKM Ha O(UIIMATBHBIX
caifTax kopropauuii (B KauecTBe MpuUMepa MOKHO OpaTh KpyNHbIE aBUAKOMIIAHUU U
aBUAIIPEANPUATHS ).

3 Ha npumepe KpymHOH MyOJMYHOM KOpPHOpaUMy BO3AYLIHOTO TPAHCIIOPTA
POJEMOHCTPUPYITE HABBIKM TIOMCKAa M aHaiu3a HWHGOpMALMM, TOAJIekKaIIeH
PACKPBITHIO.

10 Poinok Tpyna
IIposepsemvie komnemenyuu: [1K-1; I1K-2; IIK-4.
3aoanue 1

OOmasi YUCIEHHOCTh HACEJICHUs, UCCIenyeMoro (yCJIOBHOTO) pEruoHa,
coctaBisieT 15 MiH. 4en. YHCIIeHHOCTh HaceNeHUsl B TPYAOCIIOCOOHOM BO3pacTe OT
oO0IIe YHMCJICHHOCTH HaceJieHUus cocTaBiseT 62 %, B TOM YHCIE YHUCICHHOCTH
HepaboTatomux uHBAUIOB | u |l rpynm coctamsier 0,12 MiiH. 4Yen.; YUCICHHOCTD
pabotaromux 1oapoctkoB — 0,01 MIH. del.; YHCIEHHOCTh pabOoTaromuX
MEHCHUOHEPOB — 2 MJIH. yesl. OnpenennuTe YUCICHHOCTh TPYAOBBIX PECYPCOB JIAaHHOTO
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pernona. Ilpoananus3upyire CTPYKTYpy TPYIOBBIX PECYpPCOB PErMOHA Ha OCHOBE
uMeronmxcs JaHHbIX. Crenaite COOTBETCTBYIOIINE BHIBOJIBI.
3aoanue 2

Nmerorcss cieayrouiye JaHHblE O YHUCIEHHOCTH HACEIEHMsI MCCIEAYEeMOTro
peruoHa: oOuiasi YUCICHHOCTh HACEJIEHUSI COCTaBIIsAEeT 36 MIIH. Yel.; IKOHOMUYECKU
AKTUBHOE HAacelleHue cocTaBisger 19 MIH. 4en.; SKOHOMUYECKHM HEAaKTHBHOE
HaceJIeHue — 5 MIIH. uen.; 0e3paboTHbie — 1,2 MiH. yen. Onpenenure: YUCIEHHOCTh
3aHATHIX B DJKOHOMHKE; MPEUIOKCHHE padouell CHUIIBI, YHCIEHHOCTb TPYAOBBIX
pPECYpPCOB pErvoHa; JIOJI0 SKOHOMHYECKM aKTHBHOTO HacelleHHus B oOmiei
YUCJIEHHOCTH; TOJIF0 3KOHOMHUYECKH aKTUBHOT'O HACEJIEHUS B YUUCIEHHOCTH TPYIOBBIX
pPECYpPCOB; JOJI0 3aHATBIX B 3KOHOMHUYECKH aKTHBHOM HACEJIEHUU; YpPOBEHb
HPKOHOMHUYECKON aKTMBHOCTU HACEJIEHUs; ypOBeHb Oe3paboTuubl. [Ipoananusupyiire
MOJIyYCHHbIE MTOKA3aTeIN, CAEIANTE BHIBOBI.

3adanue 3

1 Jlaiite onpeneneHuss TIOHATHNA: «COLUMUAIBHO-TPYJIOBBIE OTHOLIEHUS»,
«YPOBEHb COLMAIBHO-TPYJOBBIX OTHOLICHUI», «IPEAMETHl HWHIWBUAYAIbHBIX U
KOJUIEKTUBHBIX COLMAIBHO-TPYIOBBIX OTHOLICHUI.

2 IlpuBemure XapaKTEpUCTUKY OCHOBHBIX THUIIOB COLIMAIBHO-TPYAOBBIX
OTHOILIEHUH (IaTepHaIN3M, COLMAIbHOE NApTHEPCTBO, KOHKYPEHLHMsS U Jp.) Ha
IpUMEpPE KOHKPETHON OpTraHU3ALMH.

3aoanue 4

1 PackpoiiTe CylIHOCTh OCHOBHBIX 3JIEMEHTOB PbIHKA TPYy/a: CYObEKTOB PbIHKA
TpYJa; MPaBOBbIX aKTOB U JOKYMEHTOB, PETJIAMEHTUPYIOIINX OTHOLIEHHS CyObEKTOB
pBIHKA TpyZAa; KOHBIOHKTYPBI PhIHKA TpyAa; HHOPACTPYKTYpPhI PhIHKA TPyAA.

2 Ha npumepe KOHKpETHOro 00OBbEKTa UCCIeA0BaHMs (CTpaHbl, perMoHa, ropoaa
U JIp.) AaiiTe 0OOOIICHHYIO XapaKTEPUCTHKY OCHOBHBIX 3JIEMEHTOB pBhIHKA TpyAa.
Crenaiite COOTBETCTBYIOILUE BBIBOBI.

3aoanue 5

1 Maiite onpenenenne KOHbIOHKTYPhl BHYTpU(PHUPMEHHOTO PhIHKA TPY/a.

2 OnumuTte  cUTyaud  Ha  BHYTpUUPMEHHOM  pBIHKE  TpyJa,
oOycnoBnuBaromye, no Bamemy MHEHHIO, TOT UM MHOM XapakTep MOTPeOHOCTH B
paboueii cuie:

a) KOJIMYECTBEHHass NOTPeOHOCTh B IME€pPCOHAJe OpraHu3alUdd Ha OJHUX
HaIpaBJICHUSIX JIEATETbHOCTH CHIXKAETCS, @ Ha JPYTMX OCTACTCs MPEKHEH;

0) KOJMYECTBEHHAs NOTPEOHOCTh B MEpPCOHAJE OpraHU3alMh Ha OJHMX
HaIpaBJICHUSIX JIEATEIbHOCTH PACTET, a HA IPYTUX CHUXKACTCS;

B) KOJIMYECTBEHHAs NOTPEOHOCTb B TMEPCOHAJE OpPraHU3alMM Ha OJHUX
HaIpaBJICHUSIX JIEATEIbHOCTH PACTET, a Ha IPYTUX OCTAETCA MPEKHEH;

I') KOJUYECTBEHHAs MOTPEOHOCTh B IMEpPCOHAJE OPTaHU3alMU PacTeT MO BCEM
HaIIpaBJICHUSIM €€ JESITEIbHOCTH;

71) KOJIMYECTBEHHAas] MOTPEOHOCTh B MEPCOHANE C BHICOKMMH KayeCTBEHHBIMU
XapaKTepUCTHUKAMHU pacTeT, MpPU 3TOM OOIIas YUCICHHOCTh MEpPCOHANa SBISETCS
M30BITOYHOM;
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€) TOTPEeOHOCTh B MEPCOHANIE CHIDKACTCS TI0O BCEM HAMPABIICHUSM JCSATEIHHOCTH
OpraHu3alluu.

3 IIpemnoxute BO3MOXHBIE pEIICHUS  MPOOJEMbI  YIOBJIETBOPEHUS
KaueCTBEHHOM M KOJMYECTBEHHOW MOTPEOHOCTH B MEPCOHANE B COOTBETCTBUM C
paccMaTpuBaeMbIMU BapHaHTaMHU.

11 IlepcoHaJbHBIA MEHEIKMEHT
IIposepsiemvie komnemenyuu: 11K-1; 11K-2.
3aoanue 1
Bel paGoTtaeTte B JOKHOCTH PYKOBOJWTENS TPAHCIOPTHOW KOMITAHWM WU B
1[EJIOM YCIICIIHO CIPaBIETECh C MOCTABICHHBIMU 3aladyamu. Ho B mocnennue aBa
Mecsilia B MPOLIECCE JTOCTMXKEHHUS HAaMEUYEHHBIX IIeJIed Bbl YacTO CTAJIKMBAETECH C
npobsiemoii octporo aeduiuta BpemeHu. Kakum oOpa3om, MPUMEHSISI METOJIUKY
y4deTa HUCIOIb30BaHUs paboyero BpeMEeHU, MOXKHO PEIIUTh JaHHYIO TPOo0IeMy.
3aoanue 2
[Ipoananuzupyiite HHGOPMAIIMIO O CUTYyalluU B 0aHKE U OTBETHTE HA BOMPOCHI.
Anexkcannp KoaneB — mupektop H-ckoro ¢unumana KpymHOTO POCCHIICKOTO
koMMmepueckoro Oanka (KomOanka). ®@unman Obu1 oOpa3oBaH Ha 0a3e MECTHOIO
KOMMepYecKkoro Oanka, npuodpereHHoro KombankoM. OpuH #3 NPUOPUTETOB
AnekcaHzipa — CO3JJaHUE€ CHCTEMbI ympaBlieHUus repcoHasioM. KomOaHK M3BECTEH B
CTpaHe KakK OJIUH U3 JIMJIEPOB B 00JaCTH MPUMEHEHHUSI HOBBIX METOJIOB yIPABICHUS —
YEeJOBEYECKUMHU PECypCaMU — IMCUXOJIOTHUYECKOTr0 TECTUPOBAHUS, TUIAThl 32 3HAHMS,
WHJMBUAYAJILHOTO TJIAHUPOBAHUS Kapbhepbl COTPYAHUKOB. PaboTas B TeueHue NBYyX
Henenp no 12 yacoB B CyTKM, AJEKCaHApP MBITAICA B TOM YHUCIE U3YyUYUTh CHUCTEMY
yIpaBJieHUs] TIEPCOHAJIOM, MPUHATYIO B puiuane. B pesynbrare yaanoch BbISCHUTS,
YTO MOJA00P HOBBIX COTPYIHUKOB OCYIIECTBIISIICS UCKIIOYUTEIBHO Yepe3 3HAKOMBbIX,
B (¢uinasie HE WMENTU TMPEACTABICHHUS O IUJIAHUPOBAHUM Kapbephl, aTTECTAIINH,
MOATOTOBKE  pe3epBa  pykoBoauTeneil.  [IpodeccuonanbHoe  oOyueHue  He
MJIAHUPOBAJIOCh, @ OPTaHU30BBIBAJIOCH MO MEpPEe HEOOXOIUMOCTH PYKOBOIUTEISIMU
noapasneneHuii. COTpyAHHKM TIONYy4YalOT CHEIbHYI0 3apaboTHyH TIuiaTy, a
aAMUHUCTPATUBHBIN MEPCOHAN — JIOHKHOCTHBIE OKJIAJbl U €KEMECSYHbIE MPEMHH,
cocrasistrone 10 40% ot oknana.
Bomnpocsr:
1 CyliecTByeT Jiu B ONMKMCAHHON CUTYyallMu MOTPEOHOCTh B UBMEHEHUU CUCTEMBbI
OpraHu3alliy TPyAa U yIpaBiieHus nepcoHaniom? Eciu «a», To mouemy?
2 Kakue npo6yieMbl B OpraHU3aiiu Tpy/a rnepcoHana u camoro Kopanera A. Bbl
MOYETE Ha3BaTh?
3 IlpeayioxkuTe CUCTEMY MEp MO U3MEHEHHUIO OpTraHUu3alliy TpyJa U YIpaBICHUS
MEPCOHAJIOM JIJISI JAHHOW OpraHu3aluu?
3aoanue 3
[1manom opranuzanuu Tpyaa cCOOPOYHOTO II€Xa MpeyCMaTPUBACTCSI BHEAPECHUE
pPaIMOHAIBHOTO peXUMa TpyJa W OTIbIXa HAa yYacTKe COOpKM M MCIBITAHUHA
npubopoB. VccrnenoBanus, NpPOBEACHHBICE COTPYAHUKAMH OTela OpraHU3aluu
TpyJa, MOKa3ajid, YTO IMOCJE BHEJIPEHHUS PAllMOHAIIBHOTO pEXKUMa TPyJa U OTIbIXa
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noisi (pa3pl MOBBIMIEHHON pPaboOTOCHOCOOHOCTH B 00meM QoHae padbodero aHS
Bozpocia y pabounx c¢ 0,5 nmo 0,6. Onpenenuth, HACKOJIBKO MOBBICUTCA
MPOU3BOJAUTENILHOCTh TPYy/la U KakoW OyneT MOoJydeH 3KOHOMHYECKud 3(Ppdext ot
BHEJIPEHUSI PAIIMOHATIBHBIX PEXKUMOB TpyAa M OTAbIXa. VCXOJHBIE NaHHbBIE IS
pacyeTa NMpUBE/ICHbI B TaOJIHUIIE.

Ta6nuna — McxoiHple JaHHBIE JUIS pacdeTa

Ne
" HaunmenoBanue nokasarens KomuuectBo
1 VY nenbHbII BeC YNCIEHHOCTH pabounx ydacTKa B 00LIe YMCIEHHOCTH 4
pabOTHUKOB Npeanpuarus, %o
2 ["ogoBo# 00BEM BBITTYCKA MPOAYKIIUU YYACTKOM, THIC.p 6000
3 | YcIoBHO-TIOCTOSIHHBIE PACXObI B TPOJIYKIIUH, THIC.p 1200
4 | CTtouMOoCTh BHOBb YCTAHOBJIEHHOTO 000PYIOBaHMUs, ThIC. P. 1100
5 HopmatuHbIH KO3 PULIHEHT CPaBHUTEIBHOM SKOHOMHUYECKON 015
a3 exTuBHOCTH ’

5.1.4 TIloka3areJu M KpPUTEPHH OUEHUBAHHUS Pe3YyJbTATOB CAA4YH
roCyIapCTBEHHOI0 IK3aMEHA, 2 TAKKEe IIKAJIbI OLleHUBAHUS

[TokazaTenu J1si OLIEHKU KOMIIETEHIIUHN I TOCYJapCTBEHHOTO K3aMeHa:

1) cnocoOGHOCTh YETKO, JOTMYHO M TOCJIENOBAaTEIbHO U3JlaraTh Marepual,
MPUBOJNUTH MPAKTHUECKHUE MMPUMEPBI, TPUBOJUTH U OTMCHIBATh PA3IMYHBIC MTOAXOBI
K paccMaTpuBaeMoi TpoOieMe, OIEHUBAaTh MPOOJIEMHYIO CHUTYaIlMIO M Tpeajiarath
MyTH €€ PEIICHUS;

2) yMEHHUS MPUMEHSTH IMOJYYCHHBIC IO TUCIUTIIMHAM 3HAHUS I PEIICHUS
MOCTABJICHHBIX  3a/a4d, HWACHTH(PHUIIMPOBATH UM  aHAJU3UPOBATh  MPOOJIEMY,
000CHOBBIBaTh BBIOOP METO/Ia €€ PEIICHNS;

3) ymeHue rpamMoTHO (POpMYyIHMPOBATH OTBETHI HA IOCTaBJICHHBIE BOMPOCHI B
pamMKax mporpamMmbl TOCYJapCTBEHHOTO DK3aMEHa.

Pe3ynbpTaThl rocy1apcTBEHHOTO SK3aMeHa ONPEIETISIIOTCS OLIEHKAMU «OTIUYHOY,
«XOPOIIOY», «YITOBIECTBOPUTEIHLHO», «HEYIOBICTBOPUTEIHHO». OIICHKU «OTIMYHOY,
«XOpOITIO»,  «YIOBJICTBOPUTEIHHO»  O3HAYAIOT  YCIENIHOE  MPOXOXKICHHE
roCyapCTBEHHOTO dK3aMEHA.

Kpurepusimu orieHKH ypoBHS CPOPMUPOBAHHOCTH KOMITCTCHITHM SIBIISIOTCS:

— «OTJIMYHO» — OOYYAOIIMICS IMOKa3al TITyOOKHE W BCECTOPOHHHUE 3HAHUS TI0
TEOPETHUYECKHM BOIIPOCAM DK3aMEHAIMOHHOTO OWJIeTa, PEeNImI TPaKTHICCKOES
3aJlaHde, OTBETHJI Ha JIOMOJHHUTEIBHBIE BOMPOCHI WICHOB TOCYAapCTBCHHOU
AK3aMEHAIlMOHHON KOMHUCCHUH;

— «XOPOIIO» — 00yUaIoIIUICs TToKa3aa riyO0oKue 3HaHUS 10 BOMpocaM OuJeTa,
PENIT IPAKTUYSCKOE 3aaHue, WIH JTOTYCTHI He 00oJiee OJTHOM OIIMOKH, MPaBUIILHO
OTBETHJI Ha JOTOJHUTEIIbHBIE BOMPOCH YICHOB FOCYJApPCTBEHHON IK3aMEHAITMOHHON
KOMUCCHUH Y TIPH 3TOM MOT JIOIYCTUTh HE3HAYUTEIbHBIE HETOUHOCTH,
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— «YJOBJIETBOPUTEIHHO» — 00YYAIOIIUKCA OTBETUI HA BOIIPOCHI OUJIETa, PeLIiI
IIPAaKTUYECKOE 3aJaHUE€ U IIPU ITOM JOIYCTHJI 3HAYUTEIbHBIE HETOYHOCTH B
U3JIOKEHUHM Marepuasna, Ha JONOJHUTEIbHBIE BOIPOCHI WICHOB I'OCYIapCTBEHHOU
HK3aMEHAMOHHON KOMHUCCUU OTBEYal HETOYHO U HEYBEPEHHO.

— «HEY/OBJIETBOPUTEIIBHO» — OOYyYalOLIUICS HE OTBETWJI Ha BCE WM JIBa
BOIlpoca Owuiera, HE pelIWJ MpaKkTUYECKOoe 3aJaHue, a @O0 OTBEeTaM Ha
JOTIOJIHUTENIBHBIE BOIIPOCH! WICHAMH I'OCYIAPCTBEHHOM YK3aMEHAIMOHHON KOMUCCUU
BBIIBJICHO HE3HAHME MM MaTepuanga N0 AUCUUILIMHAM, BXOIAIIMM B COCTaB
MEKIMCIMIUVIMHAPHOTO TOCYAAPCTBEHHOTO 3K3aMEHA.

5.2 ®oHa OUEHOYHBIX CPEACTB /A OUEHKH 3alUThl BbINYCKHOH
KBAJIH(PUKALUOHHON PadoThI

5.2.1 CpopMHUPOBAHHOCTH KOMIIETEHIIMIA BBINTYCKHUKA

BrlimoniHeHre  BBITYCKHOM  KBaJM(PUKAIIMOHHOW pabOThl HAMpaBIIEHO Ha
KOHTPOJIb C(OOPMUPOBAHHOCTH CJIEAYIONINX KOMIIETECHIIUN BBIITYCKHUKA:

YHUBEPCAIbHBIX KOMIETEHIINN:

YK-1. Cnocoben ocymecTBIiATh MOUCK, KPUTHYECKUW aHaIU3 U CHUHTE3
uH(pOpMAaIUH, MPUMEHSTh CUCTEMHBIN MOAXO/ IJIsl PEIICHUS MOCTAaBIECHHBIX 33/1a4;

VYK-2. Cnocoben ompeaensTh Kpyr 3ajad B paMKax IMOCTABJICHHON 1ENU U
BBIOMPATh ONTUMAJILHBIE CITIOCOOBI MX PELICHUS], UCXO/ISI U3 ACHCTBYIOIMINX MPABOBBIX
HOPM, UMEIOIIHNXCS PECYPCOB U OTPAHUYCHUI;

VK-3. CnocoOeH  OCyHmIECTBISITH  COLMAIBHOE  B3aUMOJICUCTBUE U
peanu30BbIBaTh CBOIO POJIb B KOMAHJIE;

VYK-4. CnocobGeH oOCylEeCTBISATh JI€IOBYI0 KOMMYHHUKAIMI0O B YCTHOM U
NUCbMEHHOM (opmax Ha rocymapcTBeHHOM si3bike Poccuiickoit denepanuu u
WHOCTPaHHOM(BIX) sI3bIKE(aX);

YK-5. CnocoGeH BoCIpHHMMATh MEXKKYJIbTYpPHOE pa3zHOOOpasue oOIecTBa B
COIMAJIbHO-UCTOPUYECKOM, ITHUECKOM U (PUITOCOPCKOM KOHTEKCTAX;

YK-6. CriocobeH ympaBisiTh CBOUM BpEMEHEM, BHICTPAWBATh M PEaIM30BHIBATH
TPACKTOPHUIO CAaMOPA3BUTHUSI HAa OCHOBE MPHUHIIMIIOB OOpa30oBaHUs B TEUYCHHE BCEM
KU3HU;

VK-7. Cnocoben  moanepXuBaTh  JODKHBIA  ypOBEeHb  (pu3myeckoit
HOATrOTOBJICHHOCTH IS oOecrieueHus MOJIHOLICHHOU COlIMaJIbHOM u
npodeCCUOHATILHON JIeATEIbHOCTH;

VYK-8. CnocobeH co3gaBarh W MOMJIEPKUBATh B TOBCEIHEBHOW >KM3HU U B
po(ecCUOHANBHON NESITEIbHOCTH O€30MacHbIe YCIOBUS >KU3HEAESITEIbHOCTH IS
COXpaHEHHS MPUPOTHON Cpelibl, 00ECIEeUeHHs] YCTOMYMBOTO Pa3BUTUSI OOIIECTBA, B
TOM YHUCJI€ MPU YIPO3€ M BO3ZHUKHOBEHUU YPE3BBIYAMHBIX CHUTYallMi M BOEHHBIX
KOH(IJIUKTOB;

YK-9. CnocobGen wucnons3oBath 0a30Bble Je()EKTOJOTHMUECKHE 3HAHUS B
colLMajIbHON U MpodecCHOHaIbHON cepax;
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YK-10. Cnocoben npuHuMaTh OOOCHOBAHHBIE SKOHOMUYECKHE PEIICHUS B
Pa3IMYHBIX 00JACTAX KU3HEACITEIBHOCTH;

YK-11. Cnocoben popmMupoBaTh HETEPIHUMOE OTHOIICHHE K KOPPYIMLUOHHOMY
MOBEJICHUIO;

oOmenpodeccoHaIbHbIX KOMITETCHIIHIN:

OIIK-1. CnocobGeH mnpuUMEHSTh 3HaHUS (Ha TPOMEKYTOUYHOM YPOBHE)
HDKOHOMHUYECKOM, OpPraHM3alMOHHOM, YMNPABJICHYECKOW, COIMOJIOTMYECKOW U
NICUXOJIOTHYECKON TEOpUi, POCCUHMCKOTO 3aKOHOJATENbCTBA B YaCTU padOTHI C
MIEPCOHAJIOM MPHU PEUICHUH MPOPECCHOHANBHBIX 3a/1aY;

OIIK-2. CnocobOeH ocCylecTBIsITh cOOp, 0OpaOOTKYy M aHalu3 JaHHBIX JIf
pelieHus 3a1a4 B chepe ynpaBlieHUs IEPCOHAIIOM;

OIIK-3. Cnocoben pa3pabarTbiBaTb M OCYUIECTBJISATH  MEPONPHUATHS,
HaIlpaBJIEHHbIC HA pEajU3alMI0 CTPATETUU YIPABJICHHS NEPCOHAIOM, 00eCIeuynBaTh
UX JIOKYMEHTAllMOHHOE COIMPOBOXKJICHUE U OILIEHUBATh OpPraHU3allMOHHBIE U
colLMajIbHbIE TOCIIEICTBUS;

OIIK-4. CrnocoOeH TpPUMEHSATh COBPEMEHHBIE TEXHOJOTMHM U  METObI
OIIEPaTUBHOIO YIPABIICHUS MIEPCOHATIOM, BECTH JOKYMEHTAI[MOHHOE COIIPOBOXKIECHNE
U yUeT;

OIIK-5. Crioco6eH ucnoap30BaTh COBpEMEHHbIE HH(OPMAIIMOHHBIE TEXHOJIOTUN
U IPOrpaMMHbBIE CPEICTBA MPU PEIICHUH MPOodheCcCUOHATBHBIX 33]1ay;

OIIK-6. CnocoOeH  TNOHMMaTh  OPHUHIMUIBI  PabOThl  COBPEMEHHBIX
WHPOPMAIIMOHHBIX TEXHOJIOTMA M HWCHOJB30BaTh WX JJS pEHIeHus 3ajad
npodeCCUOHATILHON JIEATEIbHOCTH;

npo(ecCHOHAIBHBIX KOMIETEHIIUI:

[IK-1. CnocobOen ocymecTBIsITH cO0p u 00pabOTKy uHoOpMaIu o0
NOTPEOHOCTSX OpraHu3aluil BO3AYLUIHOTO TPAHCIOPTa B MEPCOHANIE; pa3padaThiBATh
Y BBIIIOJIHATh MEPOIPUATUS [0 IMPUBJICUYCHHUIO NIEPCOHANIA; UCCIEA0BATh COCTOSHUE
pBIHKA TPYAQ;

[IK-2. Cmnocoben pa3pabarbiBaTh U PEATU30BBIBATH MEPOIMPHUSATHS IO
UCIIOJIb30BAHUIO, PAa3BUTHI0 UM  BBICBOOOXKICHHIO TEpCOHANla  OpraHu3alui
BO3JYLIHOTO TPAHCIOPTAa; CHOCOOEH OCYIIECTBIATh OLIGHKY M  aTTeCTaluio
pa3IMYHBIX KaTEropuii NEPCOHANa OpraHu3alnii BO3IYIIIHOIO TPAHCIIOPTA;

[IK-3. CnocobGeH mNpuUMEHATh 3HAHMS OCHOB HAy4YHOW OpraHu3alud M
HOPMHUPOBAHUS TpyJa, MOTUBALIMM U CTUMYJMPOBAHUS MEpcoHaa (B TOM YHCIE
OIUIaThl  TPyAa), KOHTPOJSI TPYAOBOM U  HCIOJHUTENBCKON  AUCIUIUIMHBI;
(dbopMHpOBaTH KOPIOPATUBHYIO KYJIBTYPY;

[IK-4. CnocobGeH mNpuUMEHATh 3HAHMS OCHOB HAy4YHOW OpraHu3aludud H
HOPMHUPOBAHUS TPyJa, MOTUBALMU M CTHUMYJUPOBAHUS NEpcoHana (B TOM 4YHUCIE
OIUIaThl  TPyAd), KOHTPOJISI TPYAOBOM H  HCIOJHUTEIBCKON  JAUCLMUIUIMHBIL;
(bopMHUPOBATH KOPIIOPATUBHYIO KYJIBTYPY.

5.2.2 llpumepHBbIii NepevYeHb TeM BbINYCKHbIX KBAJIH(UKAIMOHHBIX padoT
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(memvl 8bINYCKHBIX KEAIUPUKAYUOHHBIX — pabom peKomenoyemcs
paccmampusams Ha npumepe op2aHu3ayull 6030YUHO20 MPAHCnopma)

1 B3auMOCBSI3b OpraHU3AlMOHHON KyJIbTYphl M MOTHBAIMU TepcoHana (Ha
npuMmepe....).

2 BnusHue OpraHU3allMOHHON KYJIbTYpbl Ha MOTHBAIIMIO M CTUMYJIHMPOBAHUE
TpyJla B OpraHu3aiuu (Ha mpumepe....).

3 Hcnonwp3oBaHHe METOJIOB ayTIUIEMCMEHTa B YHPABJICHUM IEPCOHAJIOM (HA
pUMEDE. . ..).

4 Hcnonb30BaHHWE COBPEMEHHBIX WMH(GOPMAIMOHHBIX TEXHOJIOTUH B IpoLecce
noioopa nepcoHana (Ha mpumepe....).

5 Vcnionb3oBaHNE COBPEMEHHBIX MH()OPMALIMOHHBIX TEXHOJIOTUNA B yIIPaBICHUH
MepcoHajIoM (Ha mpUMeEpE....).

6 Hcnonp30BaHne  3JIEMEHTOB KOPIIOPaTUBHOW  KYJIBTYPBI pu
COBEpIICHCTBOBAHUHU CUCTEMBI YIIPABJICHUS IEPCOHAIOM (HA IIPUMEpE....).

7 UccnenoBanue mnpobieMbl Tpo(hecCHOHATBbHOM M COLMAIbHOM ajanTaluyd Ha
paboyeM MecTe€ HOBBIX COTPYJIHUKOB U BBIITYCKHHUKOB HWH)KEHEPHO-TEXHHUECKUX
crieliMagbHOCTEN (Ha mpumepe....).

8 WccnenoBanue cuctemMbl 00yueHHUsT MEHEIKEPOB O MpoJakaM U pa3padoTkKa
peKOMEeHaIM 10 €€ COBEPIIICHCTBOBAHHUIO (Ha TIPUMEDE....).

9 Hcnonp3oBaHWE pe3yJbTaTOB ayAHMTa MEpCOHana I COBEPUICHCTBOBAHUS
CUCTEMBI KaJIpOBOTO YIpaBJIE€HUA (Ha IPUMEPE. . ..).

10 KopnopaTuBHasg KyibTypa Kak (akTop yHOpaBieHHs MEPCOHAIOM (Ha
puMepe. ...).

11 Meroasl W OCOOEHHOCTH MOTHBAIIMM TME€PCOHA]a B MCIHOJHUTEIbCKUX
opraHax rocyJapCTBEHHOU BiacTu (Ha IpUMeEpE....).

12 MeToapl uccaeAOBaHUS WHIMBHIYAIbHBIX M MPOQPECCHOHANBHBIX KAueCTB
KaHIUIaTOB (Ha IIpHUMEpE....).

13 Meroasl MOTHBAallUM W CTUMYJMPOBAHUSI TMEPCOHANIa OpraHu3aluu (Ha
MpUMeEpE......).

14 MoTuBanuss ¥ CTUMYJHMpPOBaHWE TMEpCOHANa Kak (hakTop olecreyeHus
aBUAITMOHHOM 6e30macHOCTH (Ha IIpuMepe. ...).

15 HampaBnenus u Meroabl MNPO(PECCHOHATBHOTO pPa3BUTHS IEpPCOHANA
OpraHu3alnuu (Ha MpuMepe....).

16 HampaBnenuss u MetoAsl (QOpMUpOBaHUS ONATONPUSITHOIO COLUAIBHO-
MICUXOJIOTUYECKOT0 KJIMMaTa B OpraHuzaiuu (Ha mpumepe....).

17 HanpapieHust yJIydlllEeHUs COLMAIbHO-TICUXOJOTUYECKOr0 KiIuMaTa B
KOJUUJICKTHUBE (Ha TIpuMepe....).

18 OnTtumuzanus COUHAIBHO-TPO(PECCHOHANBHON W KBaNU(DHUKAMOHHOU
CTPYKTYpHI TIepCOHaIa opraHu3aiuu (Ha mpumepe....).

19 Opraauzanus B3aUMOJECUCTBUSA KAaJIpPOBOIO areHTCTBA W MPENNPUATHI (Ha
MpuMepe......).

20 Opranuzamnyss BOCIMUTATEIBLHOW pPabOTBI C JUYHBIM COCTaBOM (HA
pUMEpE. . ..).
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21 Opra#uzanys BHYTPEHHErO ayauTa IepCOHaJa Ha MNPEaNnpusTHd (Ha
npuMepe....).

22 Opranuzanuss W [JIJAHUPOBaHWE  CIYXKeOHO-MPo(dhecCUOHATBHOTO
MIPOJIBUKEHUS paOOTHUKOB (Ha IpUMEDE....).

23 OpraHumzanusi ¥ TOPSJAOK TPOBEACHUS aTTeCTallud TepcoHana (Ha
npuMepe....).

24 Opranuzanus npoiecca COKpalleHus mTaTa a3ponopra (aBuarpeanpusIThs)
(ma mpumepe....).

25 OcHOBHbBIC HampaBJICHUs aJanTalld COTPYAHHUKOB CIYXOBl OpraHHU3aIlH
NACCAXUPCKUX MEPEBO30K (HA MPUMEPE....).

26 OcHOBHBIC HaIpaBJICHUS TIOBBINICHUS TPOU3BOAMTEILHOCTH Tpya
pabOTHUKOB OpraHU3alvu (Ha IpUMEpE....).

27 OCHOBHBIE HamNpaBJEHUsS COBEPLICHCTBOBAHUSA KOPHOPATHUBHOM KYJIBTYPBI
OpraHu3aluu (Ha mpumepe....).

28 OcHOBHBIC HaIPaBJICHUS COBEPUICHCTBOBAHUS COIMAIBHON TMOJUTUKH
OpraHu3anui (Ha mpumepe....).

29 Oco0eHHOCTH BHENIPEHUS AJIEKTPOHHOM CHCTEMBI JOKYMEHTOOOOpoTa (Ha
npuMepe....).

30 OcobGeHHOCTH BBICBOOOXKAECHMS MEPCOHAIa B 3aBUCHUMOCTH OT COCTOSIHMS
pBIHKA TpyJa (Ha MpUMEpeE....).

31 OcobGeHHOCTH KaJpOBOTO JCJIONPOU3BOJICTBA B a3pONOPTY (Ha MPUMEDE....).

32 Oco0GeHHOCTH MOTUBAIIMY U CTUMYJIMPOBAHUSI IEPCOHAIIA (HA MTPUMEpE. ...).

33 OcobGeHHoCcTH 00Yy4YEeHHS] U Pa3BUTHUS MEPCOHANA OPraHU3alMi BO3IYIIHOTO
TpaHcIopTa (Ha mpuMepe....).

34 OcoOeHHOCTH OPraHU3aMOHHON KYJIbTYPhI B OIOJIKETHOW OpraHu3aiuu (Ha
puUMepe. ...).

35 OcobenHoctu moadopa, oTOOpa M HaiiMa MepcoHalla Ha TOCY/IapCTBEHHYIO
IpaKIaHCKYIO CIY>KO0y (Ha puMepe. ...).

36 OcobeHHOCTH TIPOIIECCOB TMOMCKa, OTOOpa W HaWMa mepcoHana (Ha
MpUMeEpE......).

37 OcobeHHOCTH pa3BUTHSI KOPIIOPATUBHOM KYJIBTYPHI (Ha pUMepe. ...).

38 OueHka yAOBJIETBOPEHHOCTH COTPYAHUKOB YCIOBHUSIMU Tpyla Kak
MHCTPYMEHT COKPAILIEHHs TEKYUYECTH MepcoHaia (Ha mpumMmepe. ...).

39 TloBbillieHHE TNPOU3BOAUTEIBHOCTH TpPyAa COTPYAHHKOB KaJpOBOTO
areHTCTBa (Ha MpUMeEpe....).

40 IloBeimieHue >(PQHEKTUBHOCTH TPYAOBOW JAESITENBHOCTH MepcoHana (Ha
npuMmepe....).

41 IlonGop u paccTaHOBKA KaJpOB B OpraHu3aiiuu (Ha npumMepe....).

42 TlpenotBpamieHne KOH(JIUKTOB KaK JJIEMEHT YIPABJICHUS COIUATbHBIMU
npoleccaMy B OpraHu3anuu (Ha mpumepe....).

43 TIpobieMa TeKy4ecTH KaJpoB U METO/IbI €€ pelieHus (Ha mpumepe. . ..).

44 Tlytu u meToapl Habopa U 0TOOpa KAaHAWIATOB Ha BAKAHTHBIC JIOJDKHOCTH (HA
pUMEpE. . ..).
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45 Tlytu u MeToAbl CHIDKEHUS TEKy4ecTH KaJpoB oOpraHuzauuu (Ha
npuMepe. ...).

46 Ilytmu wu Meronsl (GOpMUPOBaHUS  ONAroOMpUATHONO  COLUAIBHO-
IICUXOJIOTMYECKOT 0 KJIMMaTa (Ha IpuMepe. . ..).

47 Pa3zpaboTKa TOKyMEHTALIMOHHOTO OOECHEYEHUs NPU perylaMEeHTaluu TpyJa
HepcoHaJIa OpraHu3aluy (Ha mpuMepe. . ..).

48 Pa3BuTHe KaJJpOoBOM MOJUTUKU B OPraHU3aluu (Ha IpUMepe....).

49 PasBurue moOTeHIMana paOOTHUKOB Kak  (akTop  MOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH KOMITAHUH (HA IPUMEDE. . ..).

50 Pa3pabGoTka KampoBOTO JOKYMEHTOOOOpOTa TMpu Haime (amamTammud,
aTTeCTalllH, JIEI0OBOM OIIEHKE U JIp.) MEPCOHANIa OPTaHU3alliK (Ha MpUMEDE....).

51 Pa3paboTka MoOJenM BHEAPEHHUS OLEHKH [EepCOHAla Ha OCHOBE
KOMIIETEHTHOCTHOTI'O MOX0/1a (Ha MpuMepe. ...).

52 Pa3paboTka MoJenu KOMIETEHLIUH B CUCTEME CTUMYJIMPOBAHUS IMEpCOHANA
npeanpusTus (Ha mpuMmepe. ... ).

53 Pa3pa®oTka MOJENU OLIEHKH U Pa3BUTHUSl OPraHU3AllMOHHOW KyJNbTYpbl (Ha
npuMepe....).

54 Pa3paboTka HampaBlIE€HUN COBEPLICHCTBOBAHMUS pEXuUMa Tpylda B
OpraHu3alui (Ha mpumepe....).

55 Pa3paboTka NMEpCHEeKTUBHOTO IUIAaHA COLUMANBHOIO Pa3BUTHUS OpraHHU3AINU
(Ha mpumepe....).

56 Pa3paboTka nporpamMm aganTaiuu il pa3IMuHbIX KaTeropuil mepcoHania (Ha
puMepe. ...).

57 Pa3paboTka nmporpaMMbl UCCIIEIOBAHUS M CHIDXKEHHSI TEKy4EeCTH KaJapoB (Ha
puUMepe. ...).

58 PazpaboTka nporpamMmbl MO COBEPUIEHCTBOBAHUIO NPO(OpUEHTAUU U
aJlanTalliy IepcoHajia B OpraHu3anuu (Ha mpumepe. ...).

59 Pazpabotka mnporpaMmbpl MOBBIIICHUS S(H(YEKTUBHOCTH HCIOIH30BAHUS
pabouero BpeMeHu Ha IpeanpusTuu (Ha mpumepe....).

60 Pa3zpaboTka mporpaMMbl COBEPIICHCTBOBAHUS CHUCTEMbl YIPABJICHHUS
nepcoHajoM (Ha mpuMepe....).

61 Pa3paborka mporpaMMbl MOBBIIIEHUS YIOBJIETBOPEHHOCTH TPYJIOM
pabOTHUKOB MPEANPHUITHS (Ha IPUMEDPE....).

62 PazpaboTka nmporpaMMmbl NPEAYNPERACHUS MEKIMYHOCTHBIX KOH(IMKTOB B
opraHu3aluu (Ha mpuMepe....).

63 PaszpaboTka mporpamMmmsl (OPMHUPOBAHUS KaJPOBOIO pe3epBa OpraHU3alyu
(Ha mpumepe....).

64 Pa3palboTka cuUCTeMBbl pOTallMM TepcoHaja B opraHu3anuu (B OaHKe, Ha
NPEeANpPUATUAN U TIp.) (Ha IpUMepe. ... ).

65 Pa3paboTka cucCTEMBl CTUMYJHPOBAHHMS HWHHOBAllMOHHOM aKTUBHOCTH
nepcoHalia OpraHu3aluu (Ha mpuMmepe. . ..).

66 Pa3zpaboTka TEXHOJIOTUM OMPEEICHHS MOTPEOHOCTH B 00YUCHUH MepcoHalIa
(Ha mpumepe....).
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67 PerynupoBaHuE€ COLMATBHO-TICUXOJIOTHYECKUX (PAKTOPOB 3P (HEKTUBHOCTU
NeSATEeIbHOCTH OpTraHu3aliu (Ha MpUMeEpeE. . ..).

68 Ponb KOMMYHHMKAlMOHHOW (YHKIMM TEpcoHala B CO3JIaHUM HMUIKA
opraHu3alyu (Ha nmpuMepe....).

69 CoBeplICHCTBOBaHME BUJIOB U HANpPABJICHHUM aJanTalluOHHON paboThl B
opraHu3alyu (Ha mpuMepe....).

70 CoBeplIEHCTBOBAHHWE JTUCHUIUIMHAPHBIX OTHOUICHUH B OpraHU3aIMsaX
BO3IYILIHOTO TpaHCIOPTa (Ha IpUMEpE. ...).

71 CoBeplIEHCTBOBaHME KaJpOBOT0O IUJIAHUPOBAHHWS B oOpraHu3anuu (Ha
pUMeEpE. . ..).

72 CoBepIlIeHCTBOBaHHE KaJPOBOW TMOJUTUKH OPraHU3allid B COBPEMEHHBIX
yCJOBUSX (Ha IpUMEpE....).

73 CoBepIIEHCTBOBAHHUE KAPOBBIX TEXHOJIOTUI B YIIPABIECHUHU ITEPCOHAIOM (Ha
npuMepe....).

74 CoBepUICHCTBOBAaHHWE KAYECTBEHHOIO M  KOJIMYECTBEHHOTO COCTaBa
[IepCcoHaJIa B OpraHu3aluy (Ha IpuMepe. . ..).

75 CoBepllieHCTBOBAaHUE KOPIIOPATUBHOMN KyJIbTYphl B COBPEMEHHBIX YCIOBUSX
(Ha mpumMmepe....).

76 CoBeplLICHCTBOBAHNE MAapKETUHIOBOM NIE€ATEIBHOCTH B OOJACTH MEpCOHaNa
(Ha mpumMmepe....).

77  COBEpIIEHCTBOBAHWE  METOJOB  pabOThl  aJAMUHHUCTPALHUHU  [pU
BBICBOOOXKICHUU TIepcoHasa (Ha mpuMepe....).

78 COBEPIICHCTBOBAHUE METOAOB YKPEIUIEHUS TPYIOBOW JUCHUIUIMHBI B
opraHu3aiuu (Ha mpuMepe....).

79 CoBepILIEHCTBOBAHUE HEMATEPUAIBHOW MOTHBALIMU IIEPCOHAIA OpTraHU3aLUuN
(na mpumepe....).

80 CoBeplLIEHCTBOBaHME HEMATEPUAJIBLHOIO CTUMYJIMPOBAHUSA NEepcoHana (Ha
MpUMeEpE......).

81 CoBepIlIeHCTBOBAaHNE OpPraHU3aIlMM BOCIUTATEIBHOW PaOOTHI C JIMYHBIM
COCTaBOM Ha MPEANPUATHIX BO3IYIIHOTO TpaHCHIOPTa (Ha IpUMEpE. ...).

82 CoepIlieHCTBOBaHUE OpTraHM3alMk paboyruX MECT Ha OCHOBE aTTeCTalluu U
palnoHanu3anuy (Ha mpuMepe. ...).

83 CoBepllIeHCTBOBAHHWE OpraHu3aluu Tpyaa (Ha mpuMepe....).

84 CoBepHIEHCTBOBaHME OpraHuM3aluMy TpyAa IIepcoHaja Ha MaJloM
NpeAnpuaTUn (Ha IpuMepe. . ..).

85 CoBepIlIeHCTBOBAaHUE OpraHU3allMU TpyJa IepcoHajga MPOU3BOJACTBEHHOTO
npeanpuaTus (Ha mpumepe....).

86 COBEpIIECHCTBOBAHUE OPraHM3aUMOHHO-IITATHOM CTPYKTYpBl a’pornopra
(aBuakoMIianuu) (Ha mpumepe....).

87 CoBepliieHCTBOBaHHE MPODHECCHOHAIBHON MOJTOTOBKH M IIEPEIOATOTOBKU
nepcoHasa (Ha mpuMepe.....).

88 CoBeplilIeHCTBOBAaHKE Mpoliecca aTTeCTallMy MepcoHana (Ha mpuMepe. ... ).

89 CoBepIIeHCTBOBaHUE MPOIIECCOB (POPMUPOBAHHUS KOPIIOPATUBHOMN KYJIBTYPHI
(Ha mpumepe....).
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90 CoBepiieHCTBOBaHHE PabOTHI KAIPOBOM CITyKOBI (Ha pUMepe. . .. ).

91 CogepiuieHcTBOBaHME pabOTHI MEPCOHANIA B OPTaHU3AIMU MYHHULIUIIAILHOTO
yIpasiieHus (Ha MpUMepe. ...).

92 CoBeplIeHCTBOBaHHE CUCTEMBI aJalTallHOHHON pabOThl B OpraHu3anuu (Ha
npuMepe....).

93 CoBeplIeHCTBOBAaHUE CHUCTEMbI OOy4YeHHs IMEepCOHalla OpraHu3aluu (Ha
npuMepe....).

94 CoBepiIeHCTBOBaHME CHUCTEMBbl Moa00pa U oOyueHus TmepcoHana (Ha
pUMeEpE. . ..).

95 CoBeplilleHCTBOBAaHUE CUCTEMBI MPO(ECCHOHATBFHOTO PA3BUTHSA TEPCOHANA
(Ha mpumepe....).

96 CoBeplIEeHCTBOBAHUE CHCTEMbI MPOPOPUEHTAUNN U aJalTaluy [EepcoHalIa
(Ha mpumepe....).

97  CoBeplICHCTBOBAaHUE  COLMAIBLHOM  MOTHUBAallUM  COTPYAHHKOB  (Ha
npuMepe....).

98 CoBeplileHCTBOBAHUE CTPATETMH YIPABICHUS EPCOHAIOM (Ha IPUMEDE. . ..).

99 CoBeplilleHCTBOBAaHUE TEXHOJIOTMH OIICHKH TIepCOHallia Mpu HaiMe (Ha
npuMepe....).

100 CoBepilleHCTBOBAHHE TEXHOJOTUW OOyYeHMs] W pa3BUTUA TEepcoHana (Ha
npuMmepe....).

101 CoBepuieHCTBOBaHME  TEXHOJOTHM  yHPAaBIEHUS  OPTraHU3ALMOHHOU
KyJbTYpOil (Ha MpUMeEpe. ...).

102 CoBepllEHCTBOBAHME YNpAaBICHUS KOH(DJIMKTAMU TMpPU  BHEAPECHUU
WHHOBaIMi (Ha mpumepe....).

103 CoBepuieHCTBOBAHME YINPABICHHUS OPraHU3alMOHHBIM TMOBEJICHUEM Ha
OCHOBE Pa3BUTHUS OPraHU3AIMOHHON KYJIbTYpPHI (Ha MpUMEDE....).

104 CoBepmieHcTBOBaHKE (OPM M METOJIOB HaliMa repcoHaja (Ha mpumepe....).

105 CosepuieHcTBOBaHHE (POPM M METOJOB CTUMYJIMPOBAHUS TE€PCOHAIIA
opraHuzanuu (Ha IpuMmepe....).

106 CoBpemeHHBIE METOABI MPO(PECCHOHATEHO-OPUEHTUPOBAHHON PabOTHI C
MOJI0IEXKBIO (HA TIpUMEpeE. ...).

107 Cnenunduka yrnpapieHus MEPCOHAIIOM B TOPTOBBIX CETSAX (HA MIPUMEDE. ...).

108 Texuonorust GopMupoBaHUS pe3epBa Ha BBIIBUKEHUE B COBPEMEHHOU
opraHu3aiuu (Ha mpuMepe....).

109 Ynpapiienre MOTUBAIMEN MepcoHaa Kak GakTop KOHKYPEHTOCIIOCOOHOCTH
opraHu3aiuu (Ha mpuMepe....).

110 VYmpaBieHue mNEpCOHAJIOM B OpraHuU3alUiX cpeaHero OwuszHeca (Ha
npuMmepe....).

111 YnpaBnenue noBeieHUEM pPaOOTHUKOB B OPTraHU3AIMOHHBIX KOH(MIMKTAX
(Ha mpumepe....).

112  VYmpaBineHue mpoleccoM —aJanTaluyd  MOJIOJBIX — CIEIUAIUCTOB B
OpraHu3aluu (Ha MpuMepe....).

113 ®opmupoBaHre ©  COBEPIICHCTBOBAaHME MMHIKAa  OpraHU3alMU-
paboTojiaTens Ha peIHKE TpyAa (Ha OpUMEDE....).
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114 ®opmupoBanue Openma pabGotomatens B Caunkr-IlerepOypre (Ha
npuMepe....).

115 ®opmupoBaHre  HWHHOBALMOHHOM  BOCIPUUMYHMBOCTH  IEpcOHaia
opraHu3alyu (Ha nmpuMepe....).

116 ®opmupoBaHre KaapOBOW MOJUTHUKHU a’poropra (aBUANpennpusitvs) (Ha
npuMepe....).

117 ®opmupoBaHue JOSATLHOCTH MOJOBIX CIEIUATNCTOB HA MPEINPUATUN (HA
pUMEDE. . ..).

118 ®opmupoBanre MOAEIH KOMIIETEHLIUNA ISl OUEHKH U Pa3BUTHS MEPCOHANa
opraHu3aiuu (Ha MpuMepe....).

119 ®opmupoBanre MOAEAM KOMIETEHUMM JUIsi OLEHKM U  Pa3BUTHUSA
yIpaBJIEHYECKOT0 NIepCoHaia opraHu3aiuu (Ha mpuMmepe....).

120 ®opmMupoBaHHE CUCTEMBI OILIATHI TPY/Ia MEPCOHANIA OPraHU3alUU C YYETOM
JIeJIOBOM OIICHKH (Ha MpUMepe. ...).

121 @®opMupoBaHHE COLMAIBHBIX TapaHTHl B CHCTEME HEMATEPUAIBHOIO
CTUMYJIMPOBAHUS NIEPCOHAIIA OPraHU3aLNU (Ha IPUMEpE. . ..).

122 ®opmupoBanue 3pPEKTUBHON CUCTEMBI OIUIATHI TPyAa B KOMMEPYECKOM
OpraHu3anui (Ha mpumepe....).

123 D¢ dexkTuBHOE MPUMEHEHNE TPUHLIMIIOB U METOJIOB B IOCTPOEHUU CUCTEMBbI
yIpaBJICHUs EPCOHATIOM Ha IPEANPUITUN (Ha IPUMEDE....).

5.2.3 Iloka3areaum W KpUTEPUM OLCHUBAHMSA Pe3yJbTATOB BbINYCKHOM
KBAJIH(PHUKALUOHHOM PadoThl, a TAKKe IIKAJIbl OLlCHUBAHUA

Pe3ynbpTaThl BEITYCKHON KBaIM(UKALIMOHHON pabOThl ONPEAEIISIOTCS OLEHKAMHU
«OTJIMYHO», «XOPOLIOY», «yIOBIETBOPUTEIBHO», «HEYJIOBIETBOPUTEIBHO». OIEHKU
«OTJIMYHO», «XOPOILIO», «YIOBJIETBOPUTEIHHO» O3HAYAIOT YCHEIIHYI 3alluTy
BBITTYCKHOM KBaJTM(DUKAITMOHHON PaOOTHI.

O1ieHKa 3a BBITYCKHYIO KBIM(DUKAIIMOHHYIO PaOOTy BBIHOCUTCS B PE3yJbTaTe
rOJIOCOBAHMSI WJIEHOB T'OCYJAapCTBEHHOM HK3aMEHAllMOHHOM KOMHUCCHUU IIOCHE
00513aTeIbHOT0 00CYKJIEHUSI TPU OTCYTCTBHM CTyNEHTOB. [Ipy BBIBEEHUM OLECHKHU
['DK npuHMMaeT BO BHUMAHHE CJIEAYIOIINE TOKa3aTEN:

1) comepxanue u odopMIIeHHE TIPEACTAaBISHHONW K 3allldTe BBIMYCKHON
KBATHM(PUKAIIMOHHOMN pabOTHI;

2) OlLeHKY paboTy peleH3eHTOM (MpU HaJu4Yuu) U OOIIYyI0 XapaKTEPUCTUKY
npoliecca HamucaHusi pabOThl M BCTPEUHBIX TPYAHOCTEW, JAHHYIO PYKOBOJMUTEIEM
BBINTYCKHOM KBaJTM(PUKAITMOHHON pabOThI;

3) noknaa oOydaromierocsi 0 NpojieaHHoON padoTe, €ro yMEHHE KPaTKO M YeTKO
U3JI0KUTh €€ OCHOBHBIE MOJIOKEHHSI, YPOBEHb BJIAJICHUSI MaTEpUAJIOM;

4) otrBeThl OOydYaromierocs Ha BONPOCHl WIEHOB  TOCYJapCTBEHHOM
HK3aMEHALMOHHOW KOMHUCCHH U €r0 OTBETHI Ha 3aME€UYaHUs PELUEH3EHTA (IIPU HATUYUU
PELEH3HUH) B CBOEM 3aKIIOYUTEIBHOM CIIOBE;

5) coxepxkaHuE€ TPE3CHTAUMM M JPYTUX MPEICTABICHHBIX CTYAEHTOM
JEMOHCTPALIMOHHBIX MAaTE€pPUAJIOB.

Kputepuu onieHku ypoBHS c(hOpMHUPOBAHHOCTH KOMITETEHIIHI:
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— «OTJIIMYHO» — aKTyaJbHOCTb TE€Mbl OOOCHOBaHA, paboTa UMEET HAyYHYIO
HOBU3HY WM (M) MPAKTUYECKYIO 3HAYMMOCTb. AHAIU3 JUTEPATYpbl — TIIYOOKHA,
XapaKTepU3yIIIUi COBPEMEHHbIE MpEJCTaBICHUS 00 u3ydaemMoil mpolieme.
Jonyckaercsi NPUMEHEHUE OPUTHMHAJIBHBIX, B TOM YHCJIE U ABTOPCKUX METOJIUK.
PaGota orTBeuaeT TpeOoBaHusAM 10 odopmieHuto. [lpu 3ammTe BBITYCKHON
KBATM(PUKALMOHHON paboThl 00yYarouuMcs MOKa3aHbl TITyOOKHE TEOpPETUUYECKUE
3HAHMS; O0YYAIOIIUIICS TPOJEMOHCTPUPOBAT CPOPMUPOBAHHOCTH MPEYCMOTPEHHBIX
oOpa3oBaTeIbHBIM CTAaHAAPTOM U OCHOBHOW MPOQeCCHOHATBHONW 00pa30oBaTEIHHOU
MPOrpPaMMON KOMITETEHIIHM;

— «XOpOIIIO» — aKTyaJbHOCTh TEMbl 000CHOBaHA, pab0oTa UMEET MPAKTHUECKYIO
3HAYMMOCTh. AHaIu3 JIMTEPATyphbl XapaKTEPU3yeT COBPEMEHHbBIE MPEACTABICHUS 00
n3yyaemou mpoOieme. JlomyckaeTcs NpUMEHEHHE OPUTHHAIIBHBIX, B TOM YHUCIE U
aBTOpPCKUX MeToauK. PaboTta oTBeuaeT TpeOoBaHUAM MO odopmieHnto. OJHAKO
UMEIOTCSI HEKOTOpBIE IOIPEIIHOCTH, HE HOCAIIME NPUHIMIIMAIBHOIO Xapakrepa.
OTtBeThl MOIy4YeHbl Ha Bce BOIPOCH! WieHOB I OK. BBITyCKHUK MPOJIEMOHCTPUPOBAI
c(OPMUPOBAHHOCTH NMPEAYCMOTPEHHBIX 00Pa30BaTEIbHBIM CTAaHAAPTOM U OCHOBHOM
npodeccuoHanbHON 00pa30BaTEIbLHON MPOTPAMMON KOMITETEHITU;

— «YIOBIJIETBOPUTEIBHO» — aKTyaJbHOCTh TE€Mbl OOOCHOBaHa, paboTa HMMEET
IIPaKTUYECKYI0 3HAYMMOCTb. AHAIW3 JIMTEPATypbl XapaKTEpU3yeT COBPEMCEHHBIC
npeiactaBieHus o0 u3yyaemMoi  mpobseme.  JlomyckaeTcss — NMPUMEHEHHE
OpUTHHAJIBHBIX, B TOM YHCIIE€ U aBTOPCKUX METOJUK. PaboTa oTBeuaeT TpeboBaHUSAM
no odopmienuto. Ilpu 3ammTe BBIMYCKHOW KBaJIM(PUKALMOHHOW PabOThI
OOy4YaroIIMMCs MOKa3aHbl MOBEPXHOCTHBIE TEOPETUUECKUE U MPAKTUYECKHE 3HAHUA,
oOyyJaromuiicss HEUETKO OpUCHTUPYETCS B 3aluIlaeMod Teme. BBIyCKHUK
POJIEMOHCTPUPOBAI YaCTUYHYIO c(hOpMHPOBAHHOCTh PEeTyCMOTPEHHBIX
0o0pa30oBaTeIbHbIM CTAaHAAPTOM U OCHOBHOM MpOQecCHOHaNbHOW 00pa3oBaTEIbHOM
IIPOrPaMMON KOMITETEHLINM;

— «HEYAOBJIETBOPUTEIIBHO» — aKTyaJIbHOCTh TEeMbl OOOCHOBaHa, paboTa
OTBEYaeT TPeOOBaHUIM MO O(POPMIIEHHIO, HO BBITIOJHEHA HA HU3KOM TEOPETHUECKOM
Y [IPAaKTUYECKOM YPOBHE, HE UMEET HAyYHON HOBU3HBI U MPAKTUYECKOW 3HAYUMOCTH.
[Ipu 3amuTe BBIMYCKHONW KBaIHM(UKAIMOHHON paOOThl 00yYaromuMcs TOKa3aHbI
HU3KHE TEOPETUYECKUE W MPAKTUYECKHE HABBIKU, BBHITYCKHUK HE OPUEHTUPYETCS B
3alIUIIaeMoil TeMe. BBIMyCKHHK HE MpPOAEMOHCTPUPOBAT CHPOPMUPOBAHHOCTD
MPELyCMOTPEHHBIX 00pa30BaTEIbHBIM CTaHAAPTOM U OCHOBHOM MpodeccruoHaIbHOM
o0pa3oBaTeabHON MPOrpaMMOi KOMITETEHIIUH.

B kauectBe METOAMYECKMX MAaTEPHUANIOB, OMNPEACISAIONIUX  MPOLEAYPY
OLICHMBAHUSl PE3yJIbTATOB OCBOECHHUS OOpa3oBaTEIbHOM MPOTpaMMBbl, HUCIOIb3YETCS
jJokanbHeld  HOpMmaTuBHbIE  akT  ®I'BOY  BO  «Caukr-lletepOyprekuii
roCyJapCTBEHHBIN YHUBEpCUTET Tpakaanckoi aBuarun» (GI'BOY BO CIIOIY T'A)
«IlonoxxeHne O TOCYAapCTBEHHOW WTOTOBOM aTTECTAllMM IO OOpa30BaTEIbHBIM
mporpaMmaM BBICIIETO 00pa3oBaHUs — MporpaMMaM OakanaBpuiaTa, MpOrpaMMam
CHEUUAIUTETa W MOporpaMMaM MAarucTparypbl, HUMEIOIINM TOCYIapCTBEHHYIO
aKKpeIUTALUI0, U O TOpsSAKEe U (opMe MPOBEICHUS UTOTOBOM aTTECTALMU IO HE
UMEIOIIUM TOCYIapCTBEHHOM aKKpeAUTAalMd 00pa3oBaTENbHBIM IporpamMmmaM
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BbICIIEr0 00pa3oBaHMs — IporpamMmam OakallaBpuaTa, MporpaMMaM CIHEIHalIuTeTa,
IporpaMMaM MarucTparypb».

6 Y4yeOHO-MEeTOANYECKOE | uHpoOpMaNIMOHHOE o0ecreuenue
roCyAapCTBEHHOM UTOTOBOM ATTECTALUM

a) OCHOBHas JIUTEepaTypa:

1. Anues .M. ODxkoHoMmka Tpyaa : YyuyeOHUK i OakajnaBpuata u
maructpatypsl / 1. M. Anues, H. A. T'openos, JI. O. Unbuna. — 2-e uzn., nep. u
non. — M. : UznmatensctBo IOpaiit, 2016. — 478 c. — (Cepust : bakanaBp u
maructp. Axkagemuueckuii kype). — ISBN 978-5-9916-6510-0. — Pexxum moctyma :
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npodeccruonansuoro oopazoanusi / b. B. Kopneituyk. — 2-e¢ u3zn., ucnp. u gom. —
MockBa : MzparensctBo  FOpaiir, 2021.— 287 c.— (IIpodeccronanproe
obpazoBanue). — ISBN 978-5-534-11413-3. — URL : https://urait.ru/bcode/476246.

46. KpacuibaukoB, C. A. MeHeI:KMeHT. YHnpaBjeHHe XOJIHMHIOM: yuyeOHOe
nocobue st OakamaBpuata u maructpatrypel / C. A. Kpacunshukon, A. C.
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http://www.biblio-online.ru/book/7A880BA1-6E9F-4C4A-B126-E38634B95036
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Kpacunpnukos; nox pex. C. A. KpacuneaukoBa. — M.: M3natensctBo FOpaiit, 2018.
— 169 c. — (Cepusi: bakanaBp u maructp. Moayins.). — ISBN 978-5-9916-8751-5.
— Pexum poctyma : www.biblio-online.ru/book/FF57CFE7-2FCD-4DD1-A545-
BA5S0BCDBEOQ78.

47. Kyoummn, E.C.JxoHoMHMKa pbIHKA TpyAa: ydyeOHOe mocoOue s
By30B/ E.C. KyOummun. — Mocksa : WznarensctBo HOpaiit, 2021. — 127 c. —
(Bricmiee oOpa3zoBaHue). — ISBN 978-5-534-13676-0. — URL
https://urait.ru/bcode/477086.

48. Mancypos, P.E.HacrosibHasi KHHMra JHPeKTOpa MO TMEPCOHAJY :
npaktudeckoe nmocooue / P. E. MancypoB. — 2-e u3g., nmepepad. u gon. — Mocksa !
UznarensctBo IOpaiir, 2021. — 384 c. — (IIpodeccronanpHas MpaKkTUKA). —
ISBN 978-5-534-08165-7. — URL : https://urait.ru/bcode/468722.

49. Macnoa, B. M. YnpaBjenue nepcoHaaoMm : yieOHUK U TPAKTUKYM JJIs
By30B/ B. M. MacnoBa. — 4-e u3z., nepepad. u gomn. — Mocksa : M3nareiabcTBo
FOpaiit, 2021. — 431 c¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-09984-3. —
Tekcrt : anexrponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/468476.

50. MoprynoB, E. b. YnpaBiieHue mnepcoHa/ioM: HCCIEIOBaHHE, OICHKA,
oOydeHue : yueOHUK ISl akajemuueckoro OakamaBpuara / E. b. MopryHos. — 3-¢
u3n., nep. u gon. — M. : UsnarensctBo IOpaiit, 2018. — 424 c. — (Cepus :
bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-9916-6202-4. — Pexum noctymna
:‘www.biblio-online.ru/book/BFEESEB7-A536-4137-8CD3-06305DA0D559. —
CBOOOIHBIN

51. Opero, IO.I. Ayrcopcunr wu ayrcrappuHr B  ynpabBJieHHH
MepcoHaOM :  yueOHUK u  mpaktTukyM s By3oB/  FO.T. Operos,
1O. B. JomxenkoBa, C. B. Manimaun. — Mocksa : U3narenscTtBo FOpaiit, 2021. —
389 c.— (Bmicmee o6OpazoBanue). — ISBN 978-5-534-01055-8. — URL
https://urait.ru/bcode/468712.

52. Onjara Tpyaa nepcoHasa : y4eOHUK M MPAKTHKYM JIJISl aKaJeMUYECKOTO
Oakanmapuara / O. A. JlammmoBa [u ap.] ; mox o6mi. pea. O. A. JlammoBoit. — 2-¢
u3a., nep. u gon. — M. : M3garensctBo FOpaiit, 2018. — 330 c. — (Cepus :
bakanaBp. Axkanemuueckuii kypc). — ISBN 978-5-534-06670-8. — Pexum noctyma
- www.biblio-online.ru/book/AE07396C-A888-42AD-8479-F1B40F728D51.

53. Tlonerackas, M. M. Opranu3anusi Tpya: NPakTUKYM: yueOHOE mocooue
/ M. M. TIlonemackas. — MHpkyrck : HpI'VIIC, 2019. — 76 c.— Teker:
ANEKTPOHHBIN //  JlaHb : 9SJIeKTpoHHO-OmMOnMoreunas cucrtema. —  URL:
https://e.lanbook.com/book/157943

54. TexHoiorud o00y4YeHHsI W PA3BUTHS TMEPCOHAJA B OPraHU3ALMU:
yueOnuk / noxa pexn. M.B. Tlonesoii. — M.: By3osckuii yueonuk : UHOPA-M, 2018.
— 256 c. — 15 2k3.

55. VYnpasieHue nepcoHayioM. PbIHOK TpyAa : y4eOHUK U HPAKTUKYM JUIS
cpennero mnpodeccuoHanbHoro obpaszoBanmsi/ E. b. flkoBneBa [u np.]; mox
penakiueit E. b. flkoBneBoit. — 2-¢ u3a., ucnp. u gomn. — Mocksa : M3naTeascTBO
FOpaiit, 2021. — 252 c. — (Ilpodeccuonansuoe odpazoBanue). — ISBN 978-5-534-
14401-7. — URL : https://urait.ru/bcode/477534 .
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56. YmnpasieHue yejoBedeckMMH pecypcamu B 2 4. Yacth 1 : yyeOHUK U
MPaKTUKYM /I akajgeMuueckoro 6akanaspuara / C. A. bapkos [u ap.] ; nox pen. C.
A. bapxona, B. 1. 3ybkoBa. — M. : UznarensctBo HOpaiit, 2018. — 183 c. —
(Cepus : bakamaBp. Akagemuueckuit kypc). — ISBN 978-5-9916-7303-7. — Pexum
J0CTyIa :www.biblio-online.ru/book/A5F43D55-DBF3-4C92-B6F1-
OF56E590D1C1.— cB0oOOIHEBIHI

57. YnpaspiieHue 4ejiloBeUeCKHMMH pecypcaMu B 2 4. YacTb 2 : yueOHHK H
MPAKTUKYM JJIs akajgemudeckoro Oakamaspuara / C. A. bapkos [u ap.] ; otB. pen. C.
A. bapxkos, B. 1. 3y6koB. — M. : U3narensctBo FOpaiit, 2018. — 245 c. — (Cepus :
bakanasp. Akanemuueckuii kypc). — ISBN 978-5-9916-7304-4. — Pexum moctyma
:‘www.biblio-online.ru/book/B642FBB2-3999-4C61-AA5C-26BFF551FB80. —
CcBOOOTHBIN

58. VYmnpasieHue 4el0Be4YeCKHMHU PeCcypcaMu : yUeOHUK U TPAKTUKYM JUIS
By30oB/ O. A.JlammoBa [u 1p.]; mox oOmen penakiuedr O. A. JlammoBoit. —
Mocksa : M3garensctBo [Opaiit, 2020. — 406 c. — (Bricmee oOpaszoBanue). —
ISBN 978-5-9916-8761-4. — Tekcr : anexkrponHsii // OBC FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/450458 .

59. SIkomiena, E.B. dopMupoOBaHue MeXaHU3MAa yIpaBJIeHUA
HHTEJUIeKTyaJIu3alnueil nmepcoHaja NPOMbINLIEHHBIX NPeANPUSTHI: HUCTOPUS,
MPEANOCHUIKH, OCHOBHBIE AJIEMEHTHI [DNEeKTpOHHBIN pecypc| : MoHorpadus / E.B.
SkoBneBa. — OnekTpoH. naH. — Mocksa: KpeatuBnas sxonomuka, 2016. — 114 c.
— Pexxum noctyna: https://e.lanbook.com/book/97369.

B) TIEPEUYCHb PECypcoB HWHOOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON  CETH
«MHTEpHET:!

60. Poccuiickasi rocygapcTBeHHasi 0M0JMoTeKa [DJICKTPOHHBIN pecypc| /
Lleutp undopm. texuonoruii PI'B; pen. Biaacenko T. B. ; Web-mactep Kosmosa H.
B.— Onexkrpon. nman.— M. : Poc. roc.6-ka, 1997 — Pexum noctymna:
http://www.rsl.ru , ceoGonmHbIid. — 3ari. ¢ skpaHa. — SI3. pyc., aHI. , CBOOOIHBIN
(mata oopamenus 20.01.2021).

61. bubauorexka CIIOI'Y T'A [Dnextponnsiii pecypc]. — Pexxum noctyma:
http://spbguga.ru/objects/e-library/ , ceobomubIi (1aTa odpamenus 20.01.2021).

I') IporpaMMHOEe oOecrieueHue (JIMIIEH3UOHHOEe, CBOOOIHO PaciIpoCTpaHsIeMoe),
0a3bl TaHHBIX, MH)OPMAITMOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI:

62. Koncyabrant ILmoc [OnexTpoHHbi pecypc]: oduIMaTbHBIA CalT
komnanuu Koucynbrant Ilmoc. — Pexxum moctyma: http://www.consultant.ru
cBOOOHBIN (aTa obpamenus 20.01.2021).

63. T'apaHT [DIeKTpOHHBIN pecypc| opuIManbHbIA calT KomnaHuu ['apaHT. -
Pesxum noctyna: https://www.garant.ru/ , ceo6oaublii (1ata oopamerust 20.01.2021).

7 MarepuajbHO-TeXHHYECKOe olecnevyeHre ToCyJapCTBEHHOM HMTOrOBOM
aTTecTanuu
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s obecneuenust ['ocynapcTBEHHONM HWTOTOBOW arTecTalu (MOATOTOBKE K
clade MU claye TOCyAapCTBEHHOIO 3K3aMEHA; MOATOTOBKE K IPOLEAYPE 3alUThI U
3alIUTE BBIMYCKHON KBaJIM(UKAIIMOHHOW paboThl) HCHOJIB3YETCS CIEAYIOIIee

MaTCpUAIIBHO-TCXHUYICCKOC obOecreueHue.

Haumenosanue
CIEeIUATBHBIX
N OCHAIIIEHHOCTB CIIEHATIBLHBIX [Tepeuenp
IIOMEIIEHUN U . o
. [IOMEIIEHUN U ITOMEIIEHUI JINLEH3UOHHOTO
IIOMEIICHUN TS "
. JIJISl CAMOCTOSITENTbHOM PaboThI MIPOTPaMMHOTO
CaMOCTOSATEILHOMN
obecrieueHus
paboThI

VYyuebnas ayautopus No
365 UMEeHH I.1.H.,
npodeccopa, uieHa-
KOPPECHOHAEHTA
MEXKTYHAPOTHON
aKaJIeMUu TPaHCIIOPTa
bynkuna A.K.

Komrmiekt yueOHoi mebenu:
HapThl U CTYJIbS
(BMecTuMOCTh: 40
MOCAI0YHBIX MECT).

MOK (MyabTUMEIUNHBIHI
00y4Jaromnuii KOMIUIEKC) -
KOMITBIOTEP, TPOEKTOP, IKPaH.

MeToauueckuii KaOMHET
Ka(eapbl UICTOPUU U
yIpaBJeHUs TIEPCOHATIOM
Ne 363

Kommiekt yueOHol Mebenu:
MAPTHI U CTYJIbS
(BMecTHUMOCTB: 20
MOCAJ0OYHBIX MECT).

MOK (MyabTUMEIUNHBIHI
00y4Jaromnuii KOMIUIEKC) -
KOMITBIOTED, TPOEKTOP, KPAH.

Microsoft Windows 7
Professional

Microsoft Windows
Office Professional Plus
2007

Acrobat Professional 9
Windows

International
Kaspersky Anti-Virus
Suite ms

WKS u FS

Konsi- SWOT
ANALYSIS

Konsi - FOREXSAL

Kommnsrorepnsiii kinacc (aya. 139) ¢ Beixogom B ceTh «IHTEpHET», OCHAIIICHHBIN

KOMIIBIOTCpaMn U1

OPTTEXHUKOM,

o0ecrieunBacT

0o0yyJarommxcs

BO BpeMs

CaMOCTOSATEILHON IMOATOTOBKA pPa0OYMMHU MECTaMH W JIOCTYIIOM B JJICKTPOHHYIO
nHPOPMAIMOHHO-00pa30BaTEeNbHYI0 Ccpely YHuBepcutera. Jlns  opranusanuu
CaMOCTOSITETTbHOM palOThl O0YYaIOIIUXCS TAaKXKE HCIHOJIB3YIOTCS: OUOIUOTECUHBIM
dboHa YHUBEPCHUTETA; YNTATBHBIN 3a71 OMOIMOTEKH C BO3MOKHOCTHIO TIOIKITFOUCHUS K
cetn «HTepHeT» M obecmedyeHWeM JOCTyNMa B AJIEKTPOHHYIO HH(OpMAIMOHHO-
oOpa3zoBartenbHyIO cpeay YHuBepcurteta (aya. 125).
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: HporpaMMa  TOCYyHapCTBEHHOH  MTOTOBOM — aTTECTAallMd ~ COCTABICHA - B
' COOTBETCTBHH ¢ TPeOOBaHUIMH CDFOC BO no HaHpaBJ'IeHI/IIO HOI[I‘OTOBKI/I 38 03 03
' «VnpaBneHHe I'IepCOHaJIOM»

o HporpaMMa paCCMOTpeHa U YTBEpXKIACHA Ha 3acelaHuu Ka(beﬂpbl No 3
,. «I/ICTOpI/II/I HynpaBneHm TIepCOHATIOM» 5/ . L’f2021 T., IpoTokon Ne 7

" PaSpa6quHKH:

%ow j}we; Boroxuct H.A.

(yqeua}z cmeneny, yqeyoe 38aHuUe, gbamuﬂwz U UHUWUATB]L PA3DAOOMYUKG)

K.3.H. _ : “éw 2 Taxysuaa C.M.
e %0 (yuenas cmeneny, yuenoe 3sanue, cj)amuﬂwz uyuambl DaspabomuuKa) :
K 3, H., IOLEHT W VBanoBa M. O.-
SRR : (yuenaﬂ cmeneHy, ylteuoe 368aHuUe, gbamwzuﬂ u/wiﬁ@uaﬁ pazpabomuuKra)
';.’)i[OLIéHT' TR I ML I ,’/if / " Visanuenko B.H.
Fapbian ’ ;-(yqenaﬂ‘cmeneﬂb, yueHoe 38anue, pamunus u URUYYGITbE aspgfomuura) :
K.3.H. ‘ % Kanukuaa A.A.

A - (yuenas cmenenv, yuenoe 36anue, Pamunus u %{ﬂaﬂbz ﬁspa%mqum) :
K ¥.H., IOTICHT Kysuenos B.H.
! (yuenas cmenenn, yuenoe 36anue, PaMunus u UHUYUANL! PA3PAGOMYUUKA) ' '
afﬁ// ' JlaBckasg K.K.

(yueHaﬂ Cmeneny, yueHoe 36anue, (])amuﬂwz U uHuL[/%lﬂbl pa3pa60muu7<a)

3aBezLonmaﬁiKa¢)e)1poﬁ Ne 3 «VICTOPHIH U YIIPaBJIEHNUS EPCOHATIOMY !

: K3 H JJONeHT 7 /M I/IBaHo'Ba'M 0.

(yueHa;z cmeneny; yueHoe 36anue, qbamwzwz u uyup;{aﬂbz (aeeay;ou;eu Kagbeapou)

'ﬁpdrpaMMa cornacosama;
. Pyxosogutens OITOII BO:

KBI—I JIOIEHT 5 | Wﬁzﬁ/ 'I/Iﬁaﬁo‘Ba:M.O.}

 (yuenasn cmenens, yuenoe sganue, pamunus u uﬂuuﬁaﬂbz ﬁkoeodumeﬂﬂ OIIOII BO)

TIporpaMMa paccMOTpeHa 1 ono0peHa Ha 3acefaHun Y 4eGHO-METOAMIECKOTO
coBeTa YHI/IBepCHTeTaj? {02021 r., mpotoxon Ne .

60



	Отсканированное изображение
	Приложение
	Отсканированное изображение

