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1 Ileau ocBOeHMSI JUCIHUTINHBI

enb ocBoeHust AUCHUIIIUHBI «MEHEI)KMEHT B cepBHCe» (HOPMUPOBAHUE Y
oOydarommxcs UEJIOCTHOM CHUCTEMbl 3HAaHMH B 0O0JACTHM  MEHEKMEHTA;
(GOpMHUpPOBAaHUU CHUCTEMBI 3HAHWH O TIPOU3BOJCTBEHHBIX OTHOIICHUSX B
XO3SIICTBEHHOM ~ TIpOLECCe, TEXHOJOTMU  YNPABICHUS  MPOU3BOICTBEHHOMN
NEeSATENbHOCTBIO  MpeAnpusTHii  cepBuca B cdepe  TpaHCHOpTa,  Kak
XO3SICTBYIOLIETO CYObEKTA.

3a1auamMu OCBOCHUS TUCIUIUIMHBI SABJISIFOTCS

- NO3HAKOMUTh OOYYaIOIIMXCI C OCOOEHHOCTSAMHM J€ATEIbHOCTH
MEHeKepa;

— MO3HAKOMUTh  OOYYalONIUXCS C NOPUHIMIAMH W METOAaMu
YIPaBJIEHYECKUX MEPOINPUATUA B TMPOIECCe OCYIIECTBICHUS COLUAIBHOTO
B3aMMOJICHCTBUS U pealn3alliid CBOEH poJiM B KOMaHJI€ Ha MPEANPUATHU CEepBUCA
Ha TPAHCIIOPTE;

— MO3HAKOMUTh OOYYaIOIIUXCS C MEXaHM3MOM aHallM3a CWIbHBIX U
cnabbIX CTOPOH OpraHM3allid CepBHCAa Ha TPAHCIOPTE, KOTOPbIE CIOCOOHBI
U3MEHUTD CIIOKUBIITUECS U CYIIECTBYIOIINE B HACTOAIIECE BPEMS TSHICHITUH,

— MO3HAKOMUTH OOYYAIOIIKUXCS C LENSIMU U 3aJa4aMi yIpaBIeHYECKON
KOMaH/bl B MPOLIECCE peau3allid OCHOBHBIX (DYHKIUN YIpPaBJICHHS CEPBUCHOM
JEeSITENHbHOCTBIO B OpraHU3allii CepBUCa HA TPAHCIIOPTE;

— MO3HAKOMUTh  OOYYaIOIIUXCS C  CYHIHOCTBIO W  THUIIOJOTHEH
KOH(JIUKTOB B OpraHU3aIlMU CEpBHCA Ha TPAHCIIOPTE;

— MO3HAKOMUTh OOYYAIOUIUXCS C aJITOPUTMOM BBIOOpa ONTHUMAJIbHBIX
CIIOCOOOB MX pEIICHUs, UCXOMs U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB M OrpaHWYECHHN B TIPOLIECCE peaTU3alii OCHOBHBIX (PYHKIIUN
yIPaBIICHUS CEPBUCHOM JCSATEIBHOCTHIO B OpTraHU3AIMK CEPBUCA HA TPAHCIIOPTE;

— MO3HAKOMUTh OOYYAIOIIMXCS C METOJaMH ONpENeTCHUsl IeNe u
3a/lay  yIpaBieHUS CTPYKTYPHBIMH TMOAPA3ACICHUAMH TPEANPUITH c]epbl
cepBUca WIH B Jpyrux cdepax, B KOTOPBHIX HEOOXOIWMO OCYIIECTBICHHE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
YIPABIICHUS CEPBUCHOMN JIEATETFHOCTHIO B OpPraHU3alliy CEPBUCA HAa TPAHCIIOPTE; C
OCHOBHBIMU METOJaMU WU TPUEMaMH TUTAHUPOBAHUSA, OPTaHU3AI[MU, MOTHUBALUU |
KOOPJIMHAIIMN ACSATEIBHOCTU NPEINPUATUi (TIoapa3aeiennii) chepbl cepBrca WIn
B Jpyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHOM
JESTENHbHOCTH B TIPOILIECCE peaNM3allid  OCHOBHBIX (DYHKIIUH  yIpaBiICHUS
CEpBUCHOM JESATEIbHOCTHIO B OpraHU3allid CEpBUCAa Ha TPAHCOOPTE; C
MEXaHU3MOM KOHTpPOJIA JEATeNbHOCTH NpeAnpusTui (moapasnuesieHuil) cdepbl
cepBuca WIM B Jpyrux cdepax, B KOTOPBIX HEOOXOJUMO OCYIIIECTBICHUE
CEpPBUCHOW JEATEIHHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
VIPABIICHAS CEPBUCHOM JEATEIHPHOCTHIO B OPTaHU3AINK CEPBHUCA HA TPAHCTIOPTE;

— MO3HAKOMUTH OOYYAIOIIMXCSA C OCHOBAMHM TEOPETHUYECKUX 3HAHUU U
MPAKTUYECKUX TPHEMOB YIPaBIEHUS TMPOEKTaMU B cdepe OOCTy)KWBaHUS B



mpolecce  pealu3aldd  OCHOBHBIX  (YHKUMH  yIOpaBlI€HUS  CEPBUCHOM
NEeATEIbHOCTBIO B OPraHU3aliiy CEpPBUCaA HAa TPAHCIIOPTE,

— NO3HAKOMUTH 00YYaIOIIUXCSl ¢ METOJAMU OPraHU3allUK U YIPaBICHUS
MMYILECTBOM a3pOIIOPTOBOr0 KOMIJIEKCA U AKTUBAMU CEPBUCHBIX IPEANIPUATUN Ha
TPAHCIOPTE B MPOIIECCe pealn3alryd OCHOBHBIX (DYHKIMH yIpaBICHUs] CEPBUCHOMN
JEeSTENbHOCTBIO B OPraHM3alii CEPBUCA HAa TPAHCIIOPTE U OOBEKTOB aBUAIMOHHOU
MHQPACTPYKTYphl; MEXaHU3M ONpeleieHuss mokazareneil  3()PeKTUBHOCTU
JNEATENIBHOCTA CTPYKTYPHOT'O IIOAPA3JIEIICHUs NPEANPUATUN CEPBHUCA B YCIOBUIX
TPAHCIOPTHOTO KOMIUIEKCAa B TMIPOLIECCE pealn3allid OCHOBHBIX (YHKUUN
YIPaBJICHUS CEPBUCHOM JEITEILHOCTBIO B OPTaHU3AalMU CEpBUCA HA TPAHCIIOPTE U
00BEKTOB aBUAIIMOHHON MHPPACTPYKTYPHI;

— NO3HAKOMUTh  OOYy4YalOlIUMXCsl  C  TEXHOJOTMEH  MOCTPOCHMS
OpPraHu3alMOHHBIX CTPYKTYp HA TPAHCIIOPTE;

— NO3HAKOMUTh OOYYarOIIMXCSd C TUIAMU TeHEepalbHbIX CTpaTerui
KOMIIAHUM ¥ METOJIbl UX pPeau3alni;

— MO3HAKOMUTh OOYYaIOIIUXCS C MHHOBAIMOHHBIMU pa3pabOTKaMHu B
npogeccuoHaIbHON 00JaCTH B MIPOLIECCE OPTaHU3ALNU CEPBHCA HA TPAHCIIOPTE;

— CIOCOOCTBOBaTh  MOJYYEHUIO  OOYYAIOIIMMHCS  MPaKTUYECKUX
HaBBIKOB IIPUMEHEHUsT TEOPUHU MEHEDKMEHTa W IPUKIAJHBIX METOI0B IS
pELLIeHUs yIIPABICHYECKUX 3a/1a4;

- CIOCOOCTBOBAaTh PA3BUTHIO YINPABICHUECKOIO M HKOHOMUYECKOTO
MBILUIEHNS 00y4aroIUXCsl.

HucuuninuHa «MEHEKMEHT B CEpBHCE» O00ECIEUUBAET IOATOTOBKY
BBIIIYCKHUKA K CEPBHCHOMY M OpPraHU3allMOHHO-YIPABICHYECKOMY THILY 3a1ad
npo¢eCCUOHATBHOMN AESITETbHOCTH.

2 Mecro nucuuninnsbl B ctpykrype OIIOII BO

Jucnurnaa «MeHeKMEHT B CEPBUCEY» MPEJICTABISIET COO0M TUCIUILINHY,
OTHOCSIIIYIOCS K 00s13aTenpHol JacTu bioka 1 Jucuumiuael (Moaymn).

JlanHas  gucouIuiMHa ~— OasupyeTcss  Ha  pesynbTaTax — oOydeHwus,
c(hopMUPOBAHHBIX Y 00YUYAIOIITUXCS ITPH OCBOSHUH JTUCIMIUIMH. «MaTeMaTuka.

JNucnumnaa «MeHeHKMEHT B CEpBUCE» SBISETCS 00ECTICUMBAIOIICH IS
CIEIYIOIMNX AUCHUIUIMH: «YTpaBlIeHUE TYPUCTCKO-PEKPEALIMOHHBIMUA MTPOEKTaAMHU
W opranmzanuein oOciykuBaHus», «OpraHuzanus W IUIAHUPOBAHUE IIpoIiecca
OKa3aHMsS CEPBUCHBIX YCJIYT Ha TPAHCIIOPTE», «YTIPABICHUE aKTUBAMH CEPBUCHBIX
NPEANpUITU Ha TpPaHCIOPTE», «YTpaBlIeHUE NPEANPUATHIMH CEpBUCA Ha
TpaHcnoptey, «OpraHusaiys CepBHCa B a’dpONoOpPTy W Ha BO3AYIIHOM CYIHE»,
«JKOHOMUKA M OpraHu3alus TpPyJa B CEPBHCE HA BO3AYIIHOM TpPaHCIIOPTEY,
«OKOHOMHKA TPYyJa Ha BO3IYIITHOM TPAHCIIOPTEY.

JIucuuIInHa H3yv9aeTcs B 3 CeMeCTpe.



3. Kommnerenuuu oOyuawomerocsi, ¢opMmupyembie B pe3yJbTare
OCBOCHMSA IUCHUIINHBI

[Ipouecc ocBoeHMsT qUCHUIUIMHBI «MEHEIKMEHT B CEpPBUCE» HANPABIICH Ha
dbopmupoBaHue CIEAYIONIUX KOMIIETCHIIUN:

Kon
KOMIICTCHII NN

Pe3y.HBTaT 06yquH;1: HaNMMCHOBAHUEC KOMIICTCHIINHN, NHANKATOPHI
KOMIICTCHIIUU

YK-2

Cnocol0eH ompeaejsiTh KpPYyr 3alad B pPaMKax MOCTABJEHHOH
HeJd W BbIOMPATh ONTHMAJbHbIE CHOCOOBI MX pelleHus,
HCXO0As W3 JIelCTBYWIIMX NPAaBOBBIX HOPM, HMEIOIIUXCHA
pecypcoB M OTPaHUYCHUH

U 3yk-2

Brnanerp anroputMoM BbIOOpa ONTUMAIBHBIX CIOCOOOB HUX
peLIEHUs], UCXOAS U3 JCUCTBYIOIINUX ITPABOBBIX HOPM, UMEOIIUXCSA
pECYpPCOB U OTPAHUYECHU N

OIIK-2

Cnoco0eH oCymiecTBJISITh OCHOBHbIEe (YHKUMH yNpaBJIeHUS
CePBHCHOM JAeSITeJIbHOCTHIO

N omk-2

Omnpenenser nHenu W 3aJadyd  yOPABJIEHUS CTPYKTYPHBIMU
noJipa3/ieJICHUsIMA  TIPEANpUsATUN cdepbl cepBUCa WIH JIPYTUX
chepax, B KOTOPBIX HEOOXOAMMO OCYLIECTBIEHUE CEPBHUCHOM
JESATENBHOCTH

U1 %0mk-2

Hcnonb3yeT OCHOBHBIE METOJbI W MPHUEMBbl IUIAHUPOBAHUSA,
OpraHu3allid, MOTHBAllMU M  KOOPAMHAIMU  JIESITEIIbHOCTHU
npennpustuil  (moapaszieneHuii) cdepbl cepBHca WM JIPYTUX
chepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE CEPBUCHOM
NeSTETbHOCTH

N1 30nk-2

OcymiectBisier KOHTPOJIb JeSATSIILHOCTH peIIPUITHN
(mompasnenenuii) cepbl cepBuca WM APYrux cepax, B KOTOPHIX
HEOOXOIMMO OCYIIIECTBICHHE CEPBUCHON JCATEILHOCTH

IK-2

Cnoco0eH K OCyIIEeCTBJICHHIO AeATeJIbHOCTH IO YINPABJICHUIO
npoektamm B cdepe cepBHCa € Y4eTOM 3aMpoCoOB
norpeouresiei U c HCNO0JIb30BAHUEM
KJIHEHTOOPHEHTHPOBAHHBIX TEXHOJIOTHM

U k-2

Brnageer TeopeTnueckMMH  3HAaHUSMH W TPAKTHUYECKUMHU
npreMaMu yIpaBJieHHUs TpOeKTaMu B cepe 00CTyKUBaHHUS

IIK-6

Cnoco0en pa3pabaTbiBaTh KOMILJIEKC MepP IO NOBBIIIEHHUIO
3¢ PeKTUBHOCTH AEATEJIbHOCTH CTPYKTYPHOI0 MoaApa3aeeHust
M OpPraHM30BaTh MPOIECC HUX peaJu3alM¥ B PpaMKax
TPAHCHOPTHOI0 KOMILJIEKCA

U k6

YyactByeT B OpraHu3alMd W yOPaBICHUM HUMYLIECTBOM
a3pONOPTOBOTO KOMILJIEKCA M aKTHBAMH CEPBHUCHBIX MPEANPHUATHI
Ha TPAHCIOPTE; Y4YacCTBYET B ONPEICICHHM IIOKa3aTesei
3O PEKTUBHOCTU JEATEIBHOCTH CTPYKTYPHOI'O TMOJpa3/esICHUs
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Kon Pe3ynbTaT 00ydeHuUs1: HAUMEHOBAHUE KOMIIETCHIINHU; WHIUKATOPbI
KOMIIETCHIIUN KOMIETEHIIUU

OpEeaNpUATUI CEPBUCA B YCIOBUAX TPAHCIIOPTHOI'O KOMILJIEKCA

3HaTh:

— aIUTOPUTM BBIOOpPAa ONTHMAIBHBIX CIOCOOOB WX pEIICHUS, HCXOIsl U3
JICHCTBYIONINX MPAaBOBBIX HOPM, HMEIOIIUXCS PECYpCOB M OTPAaHUYCHUN B
npouecce OUEHKH S(PPEKTUBHOCTU pPE3YyJbTATOB MACSATENBHOCTH B Pa3IUYHBIX
chepax B  HampaBJIeHHMH  pa3paboOTku  OwusHec-TJiaHa,  oOeCTeUeHUs
MHPPACTPYKTYPHOH MOAMEPKKH M HKOHOMHYECKOW OE30MacHOCTH B Mpolecce
CEPBHCHOTO 00CITyKHBAHMS NpeANpHATHii TpanciopTHoi cdepbl (U 3yk-2);

— METOHBbI OTpeJeNeHUsl IeNied M 3aJad yNpaBiICHHS CTPYKTYPHBIMH
NOpa3ACCHUSIMU TIPEANPUATHI chepbl cepBHca B TPOIECCE OpraHU3aluU |
IUIAHUPOBAHHUS JIEATEILHOCTU HpeanpusaTHs cepsuca Ha tpancnopre (U1 onk-2);
OCHOBHBIE METOJBl W TPUEMBI TUIAHUPOBAHUS, OPraHU3allii, MOTHBAIMH |
KOOPJMHAIIMU JIeATEIBbHOCTH TPEANpUATUi (moapasaeneHuil) cdepsl cepBuca B
IpoIlecce OpraHU3alMK U IUIAHUPOBAHUS JICITEILHOCTH MPEATPHUSTUS CEpBUCA HA
tpancriopre  (U1%rmk-2); MEXaHU3M KOHTPONS JEATEIBHOCTH — IIPEAIPUSTHIA
(moxpasnenenuii) cdepbl cepBUCa B MPOIECCE OpraHU3allid W TUIAHUPOBAHHS
JIeATeNLHOCTY IpeAnpHuaTUs cepBrca Ha Tpancnopre (M 13onk-2);

— OCHOBBI TEOPETUYECKUX 3HAHWW M TMPAKTHUYECKUX MPHUEMOB YTPABICHUS
IpoeKTaMH B cdepe 00CTyKMBAHUS B TPOIECCE PeaTM3allMd OCHOBHBIX ()YHKITUH
yIIPaBJICHUS CEPBUCHOMN NEATEIHHOCTHIO B OPTaHM3AIMU CEPBHCA HA TPAHCIIOPTE
(U nk-2);

— METOABl OpTraHW3allii W YIPABICHHUS WMMYIIECTBOM a3pOIOPTOBOTO
KOMIUIEKCa W aKTHBAMH CEPBUCHBIX TPEANPUATHH Ha TPAHCIOPTE B IpoIecce
peaM3anuyd OCHOBHBIX (YHKIIUH yIpaBICHUS CEPBUCHON JEATCIHHOCTHIO B
OpraHM3allMd  CepBUCAa Ha  TPAaHCIOPTE MW  OOBEKTOB  aBUAIMOHHOMN
UHOPACTPYKTYpPhI, MEXaHU3M OIpeJeieHuss mokasarened dpdekTuBHOCTH
JESITEIbHOCTU CTPYKTYPHOTO TMOJpa3fesieHusl MPeINpUsITUi cepBHUCa B YCIOBHSIX
TPAHCIIOPTHOTO KOMIUIEKCAa B IMIPOLIECCE peanu3ald OCHOBHBIX (DyHKUMH
yIpaBJICHUs CEPBUCHOM JESTENbHOCTHIO B OPTaHU3ALUN CEPBUCA HA TPAHCIIOPTE U
00BEKTOB aBHaLOHHON nHPpacTpykTypsl (U 3K-6);

YMers:

— TPUMEHSITh aNTOPUTM BHIOOpPA ONTUMAIBHBIX CIMOCOOOB WX PEIICHUS,
UCXOMs U3 JEHCTBYIOLIUX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB M OTPAHUYCHHM
B IIpOlECCe pealu3ali OCHOBHBIX (YHKIUH  YIpaBi€HUS CEPBUCHOMU
JIeATeNbHOCTLIO B Opranu3anuu cepsuca Ha Tpancropre (M13yk-2);

— TOPUMEHATH METOJbl OINpeAeNieHUs Leled | 3a7ad  yHpaBICHHS
CTPYKTYPHBIMU TOAPA3ICICHUSIME TPEANpUATHA cepsl cepBHca B MPOIECCE
OpraHu3alnMd ¥ IUIAHUPOBAHHUS JIEATCILHOCTH TPEANpPUSTHS CepBUCAa Ha
tpancnopre (M1 ork-2); IPUMEHATH OCHOBHBIE METOBI U IIPUEMBI ILIAHMPOBAHUS,
OpraHu3alyd, MOTHUBAIlMA W KOOPAWHAIMU  JEATEIBHOCTH TMPEAIPHUITUN
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(monmpasnenenuii) cepsl cepBrca B NPOIECCE OpPraHU3alMUd W IJIAHUPOBAHUS
NeATENbHOCTH IpeanpusaTus cepsuca Ha Ttpancnopre (M[1%onk-2); HNPUMEHSTSH
MEXaHU3M KOHTPOJIA JIE€ATEIbHOCTH MNPEINpHUsaTHl (moapas3aeneHuil) chepsl
cepBHCa B IPOLIECCE OpraHU3alMy U IJIAHUPOBAHMS JEATEIbHOCTH MPEAIPUITHS
cepsuca Ha Tpancnopre (U13omk-2);

— TIPUMEHSITh OCHOBBI TEOPETHYCCKUX 3HAHUH W TMPAKTUYCCKHX MPHEMOB
yIpaBiieHUs MNpoeKkTaMu B cdepe oOCIyKMBaHMS B HpoLEcce peaan3alnuu
OCHOBHBIX (DYHKIMI yHpaBlIEHUsS CEPBUCHOM IEATEIbHOCTHIO B OpraHu3aluu
cepsuca Ha Tpancnopre (U1 mx-2);

— TPUMEHATH METOAbl OpPTaHHW3allMd W YIOPABICHUS HMYIICCTBOM
a’pONOPTOBOT0 KOMIUJIEKCA U aKTUBAMHU CEPBHUCHBIX MPEANPUSATUN Ha TPaHCIOPTE
B IMpOlleCC€ peaju3allid OCHOBHBIX (YHKUMHA  YIpaBiCHUS  CEPBUCHOU
JeSTENbHOCTBIO B OPraHM3allii CEpBUCA HAa TPAHCIIOPTE U OOBEKTOB aBUAI[MOHHOU
UHQPACTPYKTYpbl;  NPUMEHSITh  MEXaHU3M  OIpEJAeNieHUs  ToKa3aresiei
3G (PEKTUBHOCTH AESATENBHOCTH CTPYKTYPHOTO TMOApPA3ACIICHUs MPEeANpUITUN
cepBUCa B YCIOBUSAX TPAHCHOPTHOTO KOMIUIEKCA B TMpOIECCe pealn3aluu
OCHOBHBIX (DYHKIIMI yIpaBJIEHHs] CEPBUCHOM [EATENbHOCTHIO B OpraHuU3aliu
cepBHCa Ha TPAHCIIOPTE ¥ 00BEKTOB aBHAMOHHON HH(pacTpykTypsl (M1 i6);

Bnaners:

— CIMOCOOHOCTBIO MPUMEHSTH AJITOPUTM BHIOOPA ONTUMAIIBHBIX CIIOCOOOB UX
pEIIeHHs, UCXOJs M3 JIEUCTBYIOIIUMX MPABOBBIX HOPM, MUMEIOIIMXCA PECYPCOB U
OTpaHUYEHHUI B TIPOLIECCE peaTu3allui OCHOBHBIX (YHKUUNA  YIpaBiIeHUS
CEPBHCHOI IeATENLHOCTLIO B OpraHu3anuu cepsuca Ha Tpancropre (M 13yk.2);

— CIOCOOHOCTBIO TPHUMEHSATH METOJIbl OIpeAeNieHus lejell U 3amad
yIpaBleHUsl CTPYKTYPHBIMU TOJpa3feieHUs MU MpeanpusaThii chepsl cepBuca B
Ipolecce OpraHu3allii U TIAHUPOBAHUS JACSATEIBHOCTH TIPEANPUSATUS CEPBUCA HA
tpancnopre (M omk-2); CIOCOOHOCTHIO IPUMEHATH OCHOBHBIE METOBI U IPUEMBI
IUTAHUPOBAHUA, OpraHW3allid, MOTHUBAIIMM U KOOPJAWHAIMU JIESITEIbHOCTH
npennpusTuil  (moApasiesieHnil) cepbl cepBHca B TPOIECCe OpPraHu3allud |
IUIAHUPOBAHHUS JIEATENLHOCTU NpeAnpusaTus cepsuca Ha Tpancrnopre (U1 %onk-2);
CIIOCOOHOCTBIO TPUMEHSITh MEXAaHWU3M KOHTPOJS JACATEIBbHOCTUA MPEANPUSITHHA
(monmpasnenennii) cepsl cepBHca B NPOIECCE OpraHM3AlMKd W IJIAaHUPOBAHUS
JIeATeNbHOCTH NpeAnpHuaTUs cepBrca Ha Tpancnopre (M 13onk-2);

— CHOCOOHOCTBbIO TPUMEHSATH OCHOBBI TEOPETUYECKUX 3HAHMH U
MPAKTUYECKUX TPHEMOB YIpaBIEHUS MpPOeKTaMu B cdepe OOCTy)KWBaHUS B
mpolecce  peanm3alid  OCHOBHBIX  (YHKIIMHA ~ yNpaBICHUS  CEPBUCHOMN
IEATENbHOCTBIO B Opranu3anuu cepsuca Ha tpancrnopre (U1 k-2);

— CHOCOOHOCTBIO TPUMEHSITH METONBl OpPTaHU3ANMH W  YIPABICHUS
UMYIIIECTBOM a3pPOMOPTOBOTO KOMILIEKCA M aKTUBAMH CEPBHUCHBIX MPEANPHUITHI HA
TPAHCIIOPTE B MPOLIECCE pealn3allii OCHOBHBIX (DYHKIIMH yIpaBICHUs] CEPBUCHON
JIESITETPHOCTHIO B OPTaHU3AIlUU CEPBUCA HA TPAHCIIOPTE M OOBEKTOB aBUAITMOHHON
UHPPACTPYKTYphI,  CIIOCOOHOCTHIO  MPUMEHSITH  MEXaHW3M  ONpeeieHUs
nokasarenel 3(QQPEKTUBHOCTU JEATEIbHOCTH CTPYKTYPHOI'O MOJpa3JeieHUs
NpEeANpUATUN CepBHCA B YCIOBUSAX TPAHCHOPTHOIO KOMIUIEKCAa B IIpoLecce
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peann3aliy OCHOBHBIX (DYHKIMH YIOpPaBICHUS CEPBUCHOM JEATEIBHOCTHIO B

OpraHM3alliy CEPBHCa Ha TPAHCIIOPTE M 00BEKTOB aBHAI[MOHHON HHPPACTPYKTYPHI
3

(M rx-6).

4. O0beM IMCUMILVIMHBI M BUABI Y4eOHOIl padoThl

OO6mast TpyJI0€MKOCTh AUCIUILIMHBI COCTaBIseT 3 3aueTHbIe enqunuilbl, 108
aKaJIeMUYECKHUX Yaca.

Hanmenosauue Bcero uacos Cemectp
3
OO61m1ast TPyJI0€MKOCTh JUCITUTIITUHBI 108 108
KonrakTHas pabora: 42,5 42,5
JIEKIIAU 14 14
IPaKTUYECKUE 3aHATUS 28 28

CEMUHAPBI — —
n1abopaTtopHbie pabOTHI — —
KypcoBasi paboTa (pOeKT) — —

CamocTosTenbHast paboTa 00yJaronuxcs 57 57
[TpomexyTouHas aTTecTaius: 9 9
KOHTaKTHas paboTa 0,5 0,5

CaMOCTOATCIIbHAA pa60Ta II0 IIOATOTOBKC K

. 8,5 8,5
3a4€Ty C OLEHKOMN

5. Conep:kanue JTUCUUIINHBI

5.1 CooTHeceHue TeM QUCHUIINHBI U GOPMHUPYEMBbIX KOMIIETEHIIUil

é KommereHmu % i} E Gé 5
8 8 N 822 £ &
TeMbl TUCIHUTUINHBI T O N . N © a5 93
= 8o Ll S 3 T o
7K EEE &FF &5
2 o S & |0
Tema 1. IloHsiTHe U CyIITHOCTH BK,JI, YO,
MCHEKMEHTA 10+ + + |+ | MPK, II3, | C3,
CPC Cm
Tema 2. Pa3Butne Teopuum WU J1, 113, YO,
MPAKTUKU MEHEKMEHTA 10+ + Tt MPK, C3,
CPC Cm
Tema 3. Opranu3zanus - Kak JL 113, | YO,
OCHOBA MEHEI)KMEHTA 12 1+ + T F MPK, C3,
CPC Cm
Tema 4. ®yHKIMY MEHEIKMEHTA JI, 113, YO,
Ha TPaHCHOPTE 140 * T MPK, C3,
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CPC Cm
Tema 5. IIpyHIMOBI 1 METOIBI L, 113, Y0,
. lpnHi A 14 | + | + | + | + MPK, C3,
MEHEIPKMEHTa Ha TPaHCIIOpTe CPC Cr
VO,
Tema 6. OCHOBBI ynpaBieHUs JI, 113, C
OpPraHu3alMOHHON KYJIBTYpOu 18  + + + | — MPK, CI;’
pEANPUATUSA CPC 3 ’
Tema 7. BmacTe u 1MyHOE JI, T13, VO,
BIIMSIHUE MEHEJKEepa. CPC, C,
21 | + + + | —
VYnpasnenne KOHPIUKTaMHU Ha MPK, C3,
TPaHCIIOPTE KC 3
HUrtoro no nucuumiiniae 99
[TpoMexxyTouHas aTTecTanus 9 3¢cO
Bcero o nucruminae 108

Coxpamenus: JI — nekuus, 113 - npaktuueckue 3ansatusa, KC — kpyrisiii ctod,
CPC — camocrositenbHas pabora oOydarontuxcs, YO — yctHbI onpoc, MPK —
METOJl pa3BuBarolleicss koonepauuu, C3 — CUTyallMOHHOE 3aJlaHue, 3 — 3aJlaHue,
Cix — coobmenne, BK — BxogHO# KOHTPOJIB, 3¢O — 3a4eT C OLICHKOM.

5.2 TeMbl AMCHUILINHBI M BUABI 3aHATHHA

HaumenoBaHue TeMBI JI I3 | C | JIP | CPC | KP | Bcero
JTUCIIUILIAHBI 4acoB
Tema 1. [lordaTHE U CYIIHOCTH
yi 2 | 2 |—| — | 6 | —| 10
MEHEIHKMEHTA
Tema 2. PasButue Teopum u
p 2 | 2 | —| —| 6 | — | 10
MPAKTUKU MEHEKMEHTA
Tema 3. Opraguzanus - Kak OCHOBa
P H 2 | 2 |—| —| 8 | — | 12
MEHEHKMEHTA
Tema 4. dyHKIIMU MEHEKMEHTA HA
YHER A 2 | 4 | —| — | 8 | —| 14
TpaHCTIOPTE
Tema 5. [IpuHUIMIIBI 1 METOIBI 5 4 || 3 o 14
MEHEPKMEHTA Ha TPAHCIIOPTE
Tema 6. OCHOBBI yITpaBJICHUSA
OpraHU3alMOHHON KYJIbTYpO 2 6 | —| — 10 | — 18
TIPENPUSITHS




HaumenoBanue TeMbl J. | 1I3 | C | JIP | CPC | KP | Bcero
JTHCITUTIIAHBI JacoB
Tema 7. BnacTe u TMYHOE BIMSHHAE
MEHeKEepa. Y IPaBICHUE 2 8 | —| — 11 | — 21
KOH(DJIMKTaMHU Ha TPAHCIIOPTE
Hroro 3a cemectp 3 14 | 28 | —| — | 57 | — 99
[IpoMesxkyTouHas arrectanus B popMe 3a4era ¢ OLIEHKOM 9
Hrtoro mo gucuuminHe 108
Coxkpamenusi: JI — nekmusa, I[I3 - npaktuueckue 3anarusi, CPC —
caMocTrosiTeIbHast pabora oOyuatommxcsi, KP — xypcoBas pabGora, JIP -

naboparopHsie paboTel, C — ceMHUHapBHI.

5.3 ConepxkaHue TUCHMIIIIMHBI

Tema 1. IlonsiTHE M CYIIHOCTH MEHEIKMEHTA

[TonsiTue  MeHemxkMeHTa.  XapakTEpUCTUKAa O00BEKTa U CyObeKTa
MEHeIKMeHTa. Buael  MeHemxMenTta. Otinuyue NOHATUM — "MeHemxkep',
"mpennpuHuMarens”, "OusHecMeH". XapakTepuctuka o0OBEKTa U CyOBEKTa
yrIpaBieHus: (I CaMOCTOSATEIBHOTO M3yueHwHs). Buabl yrpaBieHUeCKux poJiei
no I'. Munnoepry (mys caMocTosiTeIbHOro u3ydenus). Kputepun u mokazartenu
b exTUBHOCTH yrpaBiaeHUs: ([Jig caMmocTosTelbHOro u3ydeHus). Ilokaszarenb
«3(OPEKTUBHOCTD YIPABICHUS» WU «CPEAHEIHEBHAsI PEHTAOCIBHOCTH IPOHAX»
(nms camMocTOATENbHOTO H3ydeHus). DakTopbl, BIUSOMKUE HA 3PHEKTUBHOCTD
ynpasieHus (s camoctoaTesbHoro uyuenus). Mogenr 7 C Mak-Kuncu (mmns
CaMOCTOSTENBHOIO0 Mu3ydeHus). Llenm u 3amaum ympaBlI€HYECKOM KOMAaHIbI B
nporecce paboOThl B KOMAaHNE, TOJIEPAHTHOTO BOCIPHUSATHSA  COIMAIBHBIX,
ASTHUYECKUX, KOH(PECCHOHANBHBIX M KYJIbTYPHBIX pa3IUuuii B OpraHu3aluu
cepBHca Ha TpaHcmopTe (I CaMOCTOSTENbHOTO u3ydeHus). CyIIHOCTh H
TUTIOJIOTUST KOH(JIMKTOB B OpraHuM3allid CepBUCa Ha TpaHCHopTe (s
CaMOCTOSITEILHOTO  W3Yy4YeHHs). XapakTepUCTHKa O00beKTa ©  CyObeKTa
yOpaBJi€HUsA, DJIEMEHTbl OpraHuU3allud M €€ OOIlNMe XapaKTEPUCTUKU C
MpUMEHEHUEM HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHA W C Y4ETOM
OCHOBHBIX  TpeOOBaHMI  HH(POPMAIMOHHON  OE30MaCHOCTH,  HMCIOJIb30BAThH
pa3TUYHbIE UCTOYHUKA WH(POpPMAIUU MO OOBEKTY CEpBUCA HA TpaHCHOpTe (IS
CaMOCTOSITEJILHOIO HW3y4eHHUsA). TEeXHOJIOrus MOCTPOEHUSI OpPraHU3alHOHHBIX
CTPYKTYp Ha TpaHcnopTe (s CaMOCTOSTENbHOrO Hu3ydeHus). [IpuHIUnbl U
METO/Ibl YIPABICHUYECKUX MEPONPUATHI B MPOLECCE OCYIIECTBIECHUS COLIUATBHOTO
B3aMMOJICHCTBUS U pealu3alli CBOEH POJM B KOMaH/E Ha MPEANpUSITHU CEpPBUCA
Ha TpaHcnopTe (1l CaMOCTOATENBHOI0 U3y4YeHHUs ). MexaHu3M aHalu3a CUJIbHBIX
U cia0bIX CTOPOH OpraHU3ali CepBUCAa HA TPAHCHOPTE, KOTOpPbIE CIOCOOHBI
M3MEHUTDH CIIOKUBIIKECS U CYIIECTBYIOIIME B HACTOAIIECE BPEMsl TCHIACHUUM (s
CaMOCTOSITEIbHOTO u3ydeHus). Llenm W 3amaum ympaBlieHYECKOM KOMaHIbI B
Mpolecce  peajlu3ald  OCHOBHbIX  ()YHKIMH  yOpaBl€HUS ~ CEPBUCHOMU
JEATENIbHOCTBIO B OpraHU3allid CEPBUCA HA TpaHCIOPTE (IS CAaMOCTOSITEIbHOTO
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n3yyeHus). CyIIHOCTh M THUMHOJOTMA KOH(JIMKTOB B OpraHU3allMM CepBUCAa Ha
TpaHcmopTe (I  CaMOCTOATENIIBHOTO  W3yueHHs). AJTropuT™M  BbIOOpa
ONTUMAJIBHBIX CITOCOOOB MX PEIICHUS, UCXOs U3 ACHCTBYIOMIMX MPABOBBIX HOPM,
UMEIOIIUXCS PECYpCOB M OrPaHUYEHUN B TMPOILECCE pean3alii OCHOBHBIX
(GYyHKUMN yOpaBieHHs] CEPBUCHOM JAESATENIbHOCTHIO B OpPraHM3alldd CEepBHCA Ha
TpaHcnopTe (AJIsI CaMOCTOSATENBHOIO0 M3y4YeHHUsi). MeTosbl onpenieneHus uenen u
3a/lay  yIpaBjieHUs CTPYKTYPHBIMH MOAPA3ACICHUSIMU NPEINPUATHI cdepbl
cepBUca WIM B Jpyrux cdepax, B KOTOPbIX HEOOXOJUMO OCYILECTBIICHUE
CEpPBUCHOW JEATENBHOCTH B TMPOILECCe peadu3aldyd OCHOBHBIX (PYHKIUH
yIPaBJICHUsI CEPBUCHOM NEATEIbHOCThIO B OpraHU3allMd CEpPBUCA HA TPAHCIOPTE
(mms  camocTosATeNbHOr0  u3ydyeHusi). OCHOBHbIE METOJbI M MPUEMBI
IUIAHUPOBAHUSA, OpraHu3alliyd, MOTHUBALlMM U KOOPJAWHALMU JIESITEIbHOCTH
npennpusTuil (moapasnaeneHuit) chepsl cepBrca WIKM B IpYrux cdepax, B KOTOPbIX
HEOOXOJIMMO OCYIIECTBICHHE CEPBUCHOM JESITENIbHOCTH B MPOLIECCE pealn3aluu
OCHOBHBIX (DYHKIIMI yMIpaBlIeHUs CEPBUCHOM IEATEIBHOCTHIO B OpraHu3aliu
cepBHCca Ha TpaHCTOPTE (AJIsI CAMOCTOSITEILHOTO U3YUeHUs ). MeXaHu3M KOHTPOJIS
NEeSTENbHOCTH TPENnpusaTuil (moapasnaeneHuil) chepsl cepBuca WIM B JIPYTUX
chepax, B KOTOPHIX HEOOXOJIMMO OCYILECTBIIEHUE CEPBUCHOW AEATEIBHOCTH B
npolecce  pealu3ali  OCHOBHBIX — (DYHKIMH  YNpaBJIEHUS  CEPBUCHOM
JESTENbHOCTBIO B OpPraHU3alliy CepBUCA Ha TPAHCIIOPTE (IJII CAMOCTOSTEIHHOTO
n3ydeHusi). OCHOBBI TEOPETHYECKUX 3HAHUW W TMPAKTUYECKUX IPHUEMOB
ylpaBlieHus TMpoeKkTaMu B cdepe OOCTy)KMBaHMS B TIpollecce peaau3aluu
OCHOBHBIX (DYHKIMI yHpaBlIeHUs CEPBUCHOM IEATEIBHOCTHIO B OpraHu3aliu
cepBuUCca Ha TpaHcHopTe (s CaMOCTOSITENIBHOTO H3ydeHus). Meroasl
OpraHM3alyy U YIPABICHUS UMYIIECTBOM a3pONOPTOBOr0 KOMILIEKCAa U aKTHBAMHU
CEpPBUCHBIX NPEANPHUITUNA Ha TPAHCIOPTE B MPOILIECCE pPEANU3alMH OCHOBHBIX
(GYHKIIMN yIpaBieHHs] CEPBUCHOM JESITENBHOCTHIO B OpPraHM3alldd CEepBHCA Ha
TPAHCTIOPTE U OOBEKTOB aBHAIIMOHHON MHMPACTPYKTYPHI (JIsI CAMOCTOSITETLHOTO
u3ydeHus). MexanusM omnpeneneHus nokasarenei 3pHEeKTUBHOCTH NEATEIbHOCTH
CTPYKTYPHOT'O MOApa3eICHUs NPEINPUATHII CEPBUCA B YCIOBUSIX TPAHCIIOPTHOTO
KOMIUIEKCA B MPOIECCE peanu3ali OCHOBHBIX (DYHKIMH YHIpaBJIE€HUS CEPBUCHOMN
JesITEeIbHOCTBIO B OPraHU3allK CEpBHCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOM
UHOPACTPYKTYPHI (11 CAMOCTOSITEILHOTO U3YUCHHS ).

Tema 2. Pa3BuTHe Teopuu U NPaAaKTUKH MEHEI)KMEHTA

OcHoOBHbIE 3Talbl pa3BUTUS MeHeKMeHTa. Mctopuueckas cnpaska. [1Ikoms
MeHeJpKkMeHTa. Hayunas mkona  meHemxkmeHTta. Kilaccmueckas — mikosa
MEHe)KMeHTa (Ays1 caMmocTosiTeNbHOro u3ydeHus). lllkona yenoBedecKux
OTHOILIEHUH ()11 camocTosiTeIbHOrO u3yueHus ). Illkoa moBeAeHYECKHX HAyK
(msst camocTosITeIbHOrO U3ydeHus). KonnuecTBeHHas 1IKOJIa HAYKW YINPABICHUS
(nsst caMmocToATENbHOTO M3yueHus). OCHOBHBIE YEPThl MEHEkMeHTa B Poccuu 1o
Hayana XX Beka ([ CaMOCTOSATEIBHOTO U3yueHus). Pa3paboTka Hay4HBIX OCHOB
ynpasienus B CCCP (ans caMOCTOSITEIBHOTO H3y4eHHsI). YTpaBlieHUYECKas
MBICIIb B COBpeMeHHON Poccum (a1 camMocCTOATeabHOrO u3y4eHwus). M3ydeHue
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3apyOeKHBIX MOJIEIeH ynpaBieHus (4151 caMOCTOSITENbHOr0 u3yuenus). [lonstue
O CHCTEMHOM U CHUTYallHOHHOM IOJXOJI€ K YMPABICHUIO OpraHu3anuen (s
CaMOCTOSITEILHOTO ~ M3yueHHs1).  Mojenb  OTKpbITOM  cucTeMbl  (1Js
CaMOCTOSITEILHOTO U3ydeHus ). CpaBHUTENbHBIC MTPU3HAKU CIIOKHBIX CUCTEM (7151
CaMOCTOSITEILHOTO ~ U3y4eHHUs). MeToabl CHUTyallMOHHOTO mojaxoaa (s
CaMOCTOSITEILHOTO  U3ydeHus). TpebOoBaHMs K MEHEIXKEpy B Ipollecce
OpraHu3allid CepBHUCa, MPOBEJEHUS BbIOOpAa PECYpCOB U CPEICTB C YYETOM
TpeOboBaHUN MOTpeOUTENss Ha TpaHCHIOPTE (IJIs1 CAaMOCTOSATEIBLHOTO H3YUYCHUs).
MexaHuzm OpraHU3aIMOHHOTO oOecrneueHus nporecca CEPBUCHOTO
oOCly>)kuBaHMsI, TUIAHUPOBAHUS W MOHUTOPUHTA JCATEILHOCTH CEPBUCHOMU
KOMIIaHUU B c(pepe TpaHCIOpTa B MPOLECCE YIPaBICHUS (ISl CAMOCTOATENBHOTO
u3yueHus). TeXHOJIOrHs MOCTPOCHUSI OPTraHU3AIMOHHBIX CTPYKTYP Ha TPAHCIIOPTE
(m71st  caMOCTOSITENIBHOTO M3y4eHHUs). AHAIU3 CWIBHBIX M CJIa0BIX CTOPOH
OpraHu3allii CepBHUCAa Ha TPAHCIOPTE, KOTOpPhIE CIOCOOHBI H3MEHUTH
CIIOKUBIIIMECS. M CYIIECTBYIOIIME B HACTOsSIIEE BpeMs TEHACHIWU (115
CaMOCTOSITEILHOTO M3ydeHHs). CxemMa opraHu3alyy IMpolecca CTPATeruyecKoro
IUIAHUPOBAHUS TMPOU3BOJICTBEHHO-XO3IMCTBEHHONW JIESITCIBHOCTH TPEATPUSTHS
CepBHCa Ha TPAHCIOPTE B 3aBUCUMOCTH OT MU3MEHEHUS KOHBIOHKTYPBI PBIHKA U
crpoca MnoTpeduTeNe, B TOM YKCJIe C yY€TOM COIMAIbHON MOJIMTUKHU TOCYIapCTBa
(n71st caMOCTOSITETILHOTO M3y4eHUs ). TUMbl TeHEepalbHBIX CTPATETUH KOMIIAHUUN U
METOJIbI MX peaju3anuu (IJisl CaMOCTOATENIBHOTO M3Yy4YeHHs). AJNTrOpUTM BbIOOpa
ONTUMAJIBHBIX CIIOCOOOB MX PEIICHMS], UCXO/Is U3 ACHCTBYIOMIMX MPAaBOBBIX HOPM,
UMEIOIIUXCSI PECypCOB M OTpPaHWYEHH B TMpollecce peaau3allid OCHOBHBIX
GYHKIMN yIpaBieHHs] CEPBUCHOM JESITENIbHOCTHIO B OpPraHM3alldd CepBHCAa Ha
TpaHcopTe (AJIsI CAaMOCTOSTENIBHOTO M3y4YeHHUsi). MeTolbl onpeieseHus nenen u
3a/lay  yIpaBieHUS CTPYKTYPHBIMH TMOAPA3ACICHUAMH TPEANPUITH cepbl
cepBuca WIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHUE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
yIPaBICHUS CEPBUCHOMN NEATETLHOCTHIO B OpraHU3AIMM CEpPBUCA HA TPAHCIOPTE
(mmst caMmocToATENBbHOrO  M3yueHusi). (OCHOBHBIE METOAbl U IPUEMBI
IUIAHUPOBAHUSI, OpraHU3allk, MOTHBAMU W KOOPAWHAIMUU AEATEIbHOCTU
npeanpusaTuii (moapasaeneHuii) chepsl cepBuca Wi B Ipyrux chepax, B KOTOPHIX
HEOOXOIMMO OCYIIECTBICHUE CEPBUCHON EATEIHHOCTH B IMPOIECCE peaTn3aluu
OCHOBHBIX (DYHKIM yTpaBIeHUS CEPBUCHON IEATEIHHOCTHIO B OpraHU3aINU
cepBHca Ha TpaHCHOpTe (AJIs1 CAMOCTOSITEILHOTO U3Yy4YeHUs ). MeXaHnu3M KOHTPOJIs
NEATEeNIbHOCTU TpeAnpusituid (moapaszaeneHuid) cdepbl cepBUca UM B JPYruUx
chepax, B KOTOPHIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHOW ICATEIHHOCTH B
mpolecce  peanu3alid  OCHOBHBIX  (YHKIIMHA  yNpaBIICHUS  CEPBUCHOMN
NEATEeNIbHOCThIO B OpraHM3allid CEPBUCA HA TpPaHCIOPTE (IJIs1 CAaMOCTOSITEIbHOTO
n3ydeHusi). OCHOBBI TEOPETHYECKUX 3HAHUW M TNPAKTUYECKUX MPUEMOB
yopaBieHus TpoekTamMu B cdepe oOcCiIyX uBaHUS B TMPOLECCE pealn3aluu
OCHOBHBIX (DYHKIUMW YyMOpaBICHUS CEPBUCHOU JAEATEIBbHOCTHIO B OpraHu3aluu
cepBuMca Ha TpaHcmopTe (sl CaMOCTOSITENIbBHOTO  M3ydeHus). Meroabl
OpraHu3alUy U YIPABICHUS UMYIIECTBOM a3pONOPTOBOr0 KOMIUIEKCA U aKTUBAMHU
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CEpPBUCHBIX NPEANPUATUNA Ha TPAHCHOPTE B MPOLECCE peanu3aludyd OCHOBHBIX
(YyHKUMH yOpaBieHHs CEPBUCHOM JAESITENbHOCTHIO B OpPraHM3alldd CEpBHCA Ha
TPAHCIIOPTE U OOBEKTOB aBHALIMOHHOM MH(QPACTPYKTYpPHI (IJIsI CAMOCTOSITEBHOTO
n3ydeHus1). MexanusMm omnpezesneHus nokasareiaeh 3(pPeKkTUBHOCTH ACATEIbHOCTU
CTPYKTYPHOI'O MOJApA3/IeNeHusl MPEANPUATUNA CEPBUCA B YCIOBHUIX TPAHCIOPTHOTO
KOMILJIEKCA B MPOLECCE pealn3aluid OCHOBHBIX (DYHKIMI YNpaBiIeHUS CEPBUCHOMN
JeSTENbHOCTHIO B OPraHu3allii CEpBUCA HA TPAHCIIOPTE U 0OBEKTOB aBUALIMOHHOM
UHQPACTPYKTYPHI (U151 CAMOCTOSITEILHOTO U3YUECHHUS ).

Tema 3. Opranu3anusi - KAk 0CHOBA MEHeI’KMEHTA

[lonsiTue «opraHuzamusi» W €€ CYIIHOCTh Kak cucrtembl. CBoHCTBa
OpraHu3aIlMOHHBIX  cucTeM. Krnaccudukauust opraHuzamnuii. BoemHsas
BHYTPEHHSISI Cpejia opraHu3aiuu. MeTo bl aHaJin3a BHEIIHEH U BHYTPEHHEN CpeIbl
opraHuzanuu (sl cCaMOCTOSATEIILHOTO M3YyUEHUs). DJIEMEHThl OpraHu3anuu (s
caMoCTOsATeNbHOTO u3ydeHus). OOmmMe XapaKTepUCTHKW OpraHu3anuu (s
CaMOCTOSITEILHOTO H3y4eHUs). ['OpM30HTaIbHOE W BEPTUKAIBHOE pa3lielieHue
Tpyna (s camMoOCTOsITeNIbHOTO wu3ydeHus). DopmupoBaHue (opMaabHOU U
He(OopMaIbHON OpraHu3auu (JJIsI CaMOCTOATEIHLHOTO H3y4deHwus ). JKu3HeHHBIN
IIUKJI OpraHu3anuu (1 CaMOCTOSATEIBLHOIO0 H3y4deHus). Mojelb KXU3HEHHOTO
nukina opranmzauuu Jlappu ['peliHepa (s CaMOCTOSTEIBHOTO H3Y4YEHUS ).
Mopens xu3HeHHoro 1ukia Nixaka Anuseca (A1 caMOCTOATENBHOTO U3YUESHUS ).
Anroput™M BbIOOpa ONTHUMAIbHBIX CIIOCOOOB HX PEIICHHs, UCXOAS U3
NEUCTBYIOIINX TIPABOBBIX HOPM, HUMEIOIIUXCS PECYpPCOB U OrpaHUYEHUN B
npolecce  pealu3alii  OCHOBHBIX — (DYHKIMH  YIpaBlIEHUS  CEPBUCHOM
NEATEIbHOCTBIO B OpPraHM3allid CEPBUCA HAa TPAHCIOPTE (A1 CAMOCTOSITEIbHOTO
u3ydeHus). Meroasl omnpeneneHus Leled W 3aJad yNpaBIeHUS CTPYKTYPHBIMHU
noJipa3fejeHUsIMUA TIPEANPUATUA cPepbl cepBUca WU B Jpyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW NEATENbHOCTH B TPOIECCE
peanu3anuu OCHOBHBIX (YHKIUWA YIPaBICHUS CEPBUCHOW JAESTENBHOCTHIO B
OpraHu3alMy CcepBUCa Ha TpaHcHopTe (AJds CaMOCTOSTEIBHOTO H3Y4YEHHS).
OCHOBHbIE METOJIbl WU MPHUEMBI IUIAHUPOBAHUSA, OpraHU3allMd, MOTHUBALUU H
KOOPJIMHAIIMN ACSTEIBHOCTU NPEINPUATUi (TIoapa3aeiennii) chepsl cepBrca WIn
B JIpyrux cdepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHHE CEPBUCHOMN
JESTENBbHOCTA B TMPOLIECCE peaNu3alldd  OCHOBHBIX (DYHKIIMI  yIpaBieHUs
CEpPBUCHOM JEATENbHOCTbIO B OpraHu3alli cepBUCa Ha TpaHcnopre (s
CaMOCTOSITEILHOTO M3Y4YEHUs ). MeXaHU3M KOHTPOJISL AEATEIbHOCTU MPEeANpUsITUN
(mompazaenenwnii) chepsl cepBrca WIH B ApYrux cepax, B KOTOPHIX HEOOXOIUMO
OCYILIECTBIICHHUE CEPBUCHOM MESTEIBHOCTH B IMPOILECCE peaM3allii OCHOBHBIX
(GYHKIIMA yIpaBIeHHUs] CEPBUCHOW JESITEIBHOCTHIO B OpPTaHM3allMMd CEpBHCA HA
TpaHCHopTe ([JI1 CAMOCTOSITENIbHOTO M3yueHus1). OCHOBBI TEOPETUUECKUX 3HAHUUI
U MOPAKTUYECKUX NPUEMOB YIPABICHUS MpPOEKTaMu B cdepe O0OCITyKUBAHUS B
Mpolecce  peajau3alyd  OCHOBHBIX  (DYHKIUN  ympaBlI€HUS  CEPBUCHOMU
JEATENIbHOCThIO B OpraHU3allid CEPBUCA HA TpaHCHOPTE (IJIs1 CAaMOCTOSITEIbHOTO
u3ydeHusi). Meroapl OpraHu3alvy U YIPaBICHUS HUMYIIECTBOM a3pONOPTOBOIO
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KOMIUJIEKCa M aKTUBaMU CEpPBHUCHBIX NPEINPHUATHI Ha TpaHCHOPTE B IpoOLEcce
peanu3aluuu OCHOBHBIX (YHKUUW YIpaBIEHUS CEPBUCHOW JESITENBHOCTHIO B
OpraHu3alliy CepBHUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHON MH(PACTPYKTYPHI
(1 caMOCTOSATENBHOTO H3y4yeHHus). MexaHu3M OmpezesieHuss IoKa3aTenel
3G (PEKTUBHOCTH AEATENBHOCTH CTPYKTYPHOTO TMOAPA3ACICHUS MPEeANpUATUN
CEpBHCAa B YCIOBHSAX TPAHCIOPTHOIO KOMIUIEKCA B IIPOLECCE pealu3aluu
OCHOBHBIX (DYHKIMI yHpaBlIEeHUsS CEPBUCHOM IEATEIbHOCTHIO B OpraHu3aluu
cepBUCa Ha TpaHCIOPTE W OOBEKTOB aBHAIIMOHHOM WHQPACTPYKTYphl (1S
CaMOCTOSITEIbHOTO U3yUEHHUS).

Tema 4. ®yHKIIUN MeHEKMEHTA HA TPAHCIIOPTE

Cy1HOoCTh, 3a71a4 ¥ IPUHITUIIBI CTpaTeruyeckoro rianupoBanus. [lonsarue
U CYIIHOCTh CTpaTerwyl OpraHu3aiuu. TUIbl TeHepadbHBIX CTpPATErHil KOMIAHUM
MeTolbl MuX peanuzanuu. (Cxema opraHu3aludyd Mpolecca CTPaTerHYecKoro
IIaHUpPOBaHUsA KommaHuu. DYHKIMS OpPraHU3alMOHHOTO TPOCKTUPOBAHUS Ha
TpaHcnopte (s camocTosiTeapHOro u3ydenus). [lpunmun A. Yenanepa (ans
CaMOCTOSITEILHOTO M3y4eHHUs). TUIThl OpraHU3allMOHHBIX CTPYKTYP YIPaBICHUS
(nnms camocTosiTenbHOTO H3ydeHusi). Hopma (Macmtab) ympaBiasieMocTH (Iuist
CaMOCTOSITEILHOTO u3y4eHus). LleHTpanu3oBaHHash BIACTh B CPaBHEHUU C
JEIEHTPATU30BaHHON (711 caMocTosiTeNIbHOro u3ydeHus). llonarue, uenu u
npaBuja JAEJETUPOBAHMUS TOJHOMOYMN (U1 CaMOCTOSITEIbHOTO HW3y4YEHUSs).
@yHKIHS KOOPAWHALMY - LEJIU U 3aJ]a4yd Ha TpaHCHOpTe (IJIs1 CaMOCTOSTEIBHOTO
n3ydeHusi). DOyHKIMS MOTHUBAalMM Ha TpaHCIopTe (ST CaMOCTOSTENbHOIO
nu3zydeHusi). OCHOBHbIE TEOPHUH MOTHBAIMU (IIJII CAMOCTOSATEIHLHOTO HU3YyUEHHUS).
CoBpeMeHHbIE TEHICHLMM MOTHUBAIlMM TNEepcoHana (sl CamMOCTOSITEIBHOTO
u3yueHus1). DyHKIMUS KOHTPOJISL Ha TpaHcmopre (Il CaMOCTOSITEIbHOTO
uzyueHusi). opMbl U BHUIIBI KOHTPOJS Ha TpaHCHopTe (M1 CaMOCTOSITEIBHOTO
U3y4deHUs1). OTamnbl MPOBEICHUS KOHTPOJISA (JJISI CaAMOCTOSATEIBHOTO HM3YUYCHUS).
[MudpoBoit  MOHUTOPUHT U  yOpaBICHHWE  COCTOSHHUEM  TPAHCIOPTHOMU
UHOPACTPYKTYphl (JUII  CaMOCTOSATEILHOTO HM3y4eHHs). AJNTropuT™M BbIOOpa
ONTUMAJIbHBIX CIIOCOOOB MX PEIICHUS, UCXOJS U3 ICUCTBYIOUIMX MPABOBBIX HOPM,
MMEIOIIUXCS PECYPCOB M OrpPaHUYEHUN B TMIPOLIECCE peaIu3alii OCHOBHBIX
(GYHKIIMH yIpaBiIeHHUs] CEPBUCHOM AEATEIHHOCTHIO B OpPraHM3alldMd CEpBHCA Ha
TpaHcropTe (AJs1 CaMOCTOSATENIBHOTO U3yYeHUs). MeTonbl onpeneiaeHus nenei u
3a/lay  ympaBieHUS CTPYKTYPHBIMH TOAPA3ACICHUAMH TPEANPUITHA c]epbl
cepBuca WIM B Jpyrux cdepax, B KOTOPBIX HEOOXOJUMO OCYIIIECTBICHUE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
yIpaBJEHUs CEPBUCHON NIESITENBHOCTHIO B OPraHU3AlMKM CEpBUCA HA TPAHCHOPTE
(mst caMmocTOATEAbHOrO  U3yueHusi). OCHOBHbIE METOJAbl W  I[PUEMBI
IJIAHUPOBAHUSI, OpraHU3allk, MOTHBAlMU W KOOPAMHAUUU JAEATEIbHOCTH
npeanpusTuit (mojapasnenenuil) chepsl cepBruca Wi B Apyrux chepax, B KOTOPbIX
HEO0OXOIMMO OCYLIECTBICHUE CEPBHCHON AEATENBHOCTU B IPOLIECCE peaanu3aluu
OCHOBHBIX (DYHKIMW YyHOpaBICHUS CEPBUCHOW JEATEIbHOCTHIO B OpraHu3aluu
cepBHca Ha TpaHCHoOpTe (AJIs1 CAMOCTOSITEIbHOTO U3y4YeHUs ). MeXaHu3M KOHTPOJIs
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NEeSATENbHOCTH NPEeNNnpusaTui (moapa3feneHuil) chepsl cepBuca WIM B JIPYTrUX
chepax, B KOTOPBHIX HEOOXOJAMMO OCYIIECTBICHHWE CEPBUCHOU JACSTEILHOCTH B
mpolecce  pealu3aldd  OCHOBHBIX  (YHKUMH  yIOpaBlIEHUS  CEPBUCHOM
JESITeTPHOCTBIO B OpPraHU3allMK CepPBHCA HA TPAHCHOPTE (I CaMOCTOSATEIHHOTO
uzydeHus). OCHOBBI TEOPETHYECKMX 3HAHUH © TPAKTHUYECKHX TPUEMOB
yIpaBlieHUs MNpoeKkTaMu B cdepe oOCHyKMBaHMS B NpoLEcce peaau3aluuu
OCHOBHBIX (DYHKIMH yIpaBIEHUS CEPBUCHOW NEATEIBHOCTHIO B OpraHU3aIllUU
cepBuca Ha TpaHcnopte (i1 CaMOCTOATENBHOTO U3y4yeHus). MeTronabl
OpTaHM3AlMU U YIPABICHUS UMYIIECTBOM a3pOMOPTOBOIO KOMILJIEKCA U aKTHBAMHU
CEpBHUCHBIX TPEANPUATHNA HA TPAHCIOPTE B MPOIECCE pPeaTu3alid OCHOBHBIX
(GyHKIMIA ympaBlieHUs] CEPBUCHOW JEATENBHOCTHIO B OpraHU3allid CepBUCA Ha
TPAHCTIOPTE U OOBEKTOB aBHAIIMOHHOW MH(PPACTPYKTYpPHI (151 CAMOCTOSITETBHOTO
u3ydyeHus). MexanusMm omnpeneneHust nokaszarened 3pHEeKTUBHOCTH NEATEIbHOCTH
CTPYKTYPHOTO TIOJIpa3Ae/ieHUs] MPENPUATHN CEepBUCA B YCIOBUSX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOIECCe peain3allii OCHOBHBIX (DYHKUMU YIpPaBICHUS CEPBUCHOM
JESTEIHHOCTBIO B OPraHM3allii CEPBUCA HA TPAHCIIOPTE U 0OBEKTOB aBUALIMOHHOM
UHPPACTPYKTYPHI (151 CAMOCTOATEIEHOTO U3YUCHHUS ).

Tema S. IIpuHIUNBI M1 METOABI MEHEAKMEHTA HA TPAHCIIOpPTE

[lonsiTHE U CYIIHOCTh MPUHIMNOB MeHEeKMeHTA. [Ipunmunsr @. Tewopa.
[Tpunmunsr A. ®@aitons. [lpunmunsr . OMepcona. CoBpeMEHHBIE MPUHIIUIBI
yOpaBI€HUs NpeAnpusTAEeM (I CaMOCTOSTEIbHOro u3ydeHus). CylHOCTh H
KJIaccuuUKais METOJI0OB MEHEKMEHTa (IS CaMOCTOSITEIbHOTO M3yYEHHS ).
Cuctema METOIOB MEHEIKMEHTA (JIsI CAMOCTOSITENIBHOTO M3Y4YEHHs). AHAIU3 U
XapaKTEpUCTUKA aIMUHHCTPATUBHBIX METOAOB YIPABJIECHUS HA TpaHcHopTe (s
CaMOCTOSITEILHOIO HM3Y4YE€HHMs). AHAIU3 M XapaKTepUCTHKAa SKOHOMHYECKUX
METO/IOB yNpaBJICHUS Ha TPAHCTIOPTE (111 CAMOCTOSATEIBLHOTO U3YUECHHUA). AHAIN3
U XapaKTEpPUCTUKA COLHUAIBHO-IICUXOJOTHUYECKUX METOJOB YIPABICHUS Ha
TpaHcropTe (I CaMOCTOATEIBLHOTO  M3yYEHHUs).  AJTOPUTM  BBIOOpa
ONTUMAJIBHBIX CIIOCOOOB MX PEIICHUS, UCXO/s U3 ACHCTBYIOMINX MPABOBBIX HOPM,
MMEIOIIUXCS PECYPCOB M OrpPaHUYEHUN B TMIPOLIECCE peaTu3alii OCHOBHBIX
(GYHKIIMH yIpaBiIeHHUs] CEPBUCHOM JESITEIBHOCTHIO B OpPraHM3allid CEpBHCA Ha
TpaHcnopTe (AJIs1 CaMOCTOSTENIBHOTO U3YyueHUs). MeTonbl onpeneiaeHus uenei u
3a/lay  yIpaBieHUS CTPYKTYPHBIMH TOAPA3ACICHUAMH TPEANPUITHA c]epbl
cepBuca WIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHUE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3alud OCHOBHBIX  (DYHKITUH
YOpaBJEHUs CEPBUCHOMN NIESITENBHOCTHIO B OPraHU3AIMKM CEpBUCA HA TPAHCHOPTE
(mst caMmocTOATEAbHOrO  M3yueHusi). OCHOBHbIE METOJbl W  MPUEMBI
IJIAHUPOBAHUSI, OpraHU3allk, MOTHBAllMU W KOOPAMHAIMU JAEATEIbHOCTH
npeanpusaTuii (moapasaeneHuii) chepsl cepBuca WiM B APpyrux cepax, B KOTOPBIX
HEOOXOIMMO OCYIIECTBICHUE CEPBUCHOU JEATEIHHOCTH B MPOIECCE peaTn3anuu
OCHOBHBIX (DYHKIUMW YyMOpaBICHUS CEPBUCHOW JEATEIBbHOCTHIO B OpraHu3aluu
cepBHrca Ha TpaHCHopTe (AJIs1 CAMOCTOSITEIbHOTO U3y4YeHUs ). MeXaHu3M KOHTPOJIs
NEATeNIbHOCTU TpeAnpustuil (moapaszaeneHuil) cdepbl cepBuUca WM B JIPYrux

cepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBJICHHUE CEPBUCHOM ACATEIHHOCTH B
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mpolecce  pealu3aldd  OCHOBHBIX  (YHKUMH  yIOpaBlI€HUS  CEPBUCHOM
JEeSATENbHOCTBIO B OpPraHU3allMy CEpBUCA HAa TPAHCIOPTE (I CAMOCTOATEIHHOTO
n3yuyeHus). OCHOBBI TEOPETUYECKUX 3HAHMM M MPAKTUYECKUX MPHUEMOB
yopaBieHus TpoekTaMu B cdepe oOCHyKMBaHHS B TMPOLECCE pealn3aluu
OCHOBHBIX (DYHKIMI yHpaBlI€HUsS CEPBUCHOM IEeATEIbHOCTHIO B OpraHu3aliu
cepBuca Ha TpaHcnopte (i1 CaMOCTOATENBHOTO U3y4deHus). MeTronabl
OpraHM3alyy U YIPABIEHUS UMYIIECTBOM a3pONOPTOBOrO KOMIUIEKCAa U AKTUBAMMU
CEpPBUCHBIX NPEANPHUIATUNA HA TPAHCIIOPTE B MPOLECCE PEATU3ALUA OCHOBHBIX
(GYyHKUMN yOpaBieHHs] CEPBUCHOM JESITENbHOCTHIO B OpPraHM3alldd CEepBHCA Ha
TPAHCTIOPTE U OOBEKTOB aBHAIIMOHHON MHMPACTPYKTYpPHI (151 CAMOCTOSITEIBLHOTO
u3ydyeHus1). MexanusMm omnpeneneHust nokaszarenei 3pHeKTUBHOCTH EATEIbHOCTH
CTPYKTYPHOI'O MOApPa3AeIEHUs NPEANPUATHII CEPBUCA B YCIOBUSIX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOLECCE peain3allii OCHOBHBIX (DYHKUMN YyIpaBICHUS CEPBUCHOM
JEeSTENbHOCTBIO B OPraHu3alii CEPBUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOMN
UHPPACTPYKTYPHI (U151 CAMOCTOSITEABHOTO U3YUEHHUS ).

Tema 6. OcHOBBI yHNpaBJIeHHUA OPraHM3ALHOHHOM KYJbTYPOH
npeanpusiTus

[TonsiTve, CymIHOCTH W 1€MW OPTaHU3AMUOHHOW KYJIbTYpHlL. TuMoJOTHS,
MOHSITUE, CYIIHOCTh W IEJIM OPTaHU3allMOHHOW KyNnbTyphl. [Ipu3HaKu CUIbHOU U
cinaboit OpraHM3allMOHHON KYJIBTYypbl. MoJlenu OpraHu3alMOHHON KYJIBTYpHI.
Tunosoruss OpraHU3alMOHHON KyJIBTYpbl B 3aBUCUMOCTH OT OpraHU3alMOHHON
CTPYKTYpbl TpeanpusaTus (s CaMOCTOSTENbHOrO u3ydeHus). dopmupoBaHue
OpraHM3allMOHHON KYJBTYpPbl MNPEANPUATUS (11 CaMOCTOSATEIIBHOTO H3YYEHMUS).
Otanbl CTAaHOBJIEHUS OPraHU3AlMOHHON KYyJbTYpPbl TPAHCHOPTHBIX MPEANPUSTHN
(71t caMOCTOSTEILHOTO M3Yy4YeHHUs ). AJITOPUTM BBIOOpA ONTHUMAJIBHBIX CIIOCOOOB
UX PELICHUs, UCXOs U3 JEUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U
OTpaHUYCHMUII B TPOLIECCE peaju3alldd OCHOBHBIX (QYHKUIUNA yIpaBiICHHUS
CEpPBUCHON JEATENbHOCTbIO B OpraHW3alMd CcepBUCa Ha TpaHcnopre (s
CaMOCTOSTENBHOTIO U3y4YeHUs1). MeToAbl onpenesieHus LeJield U 3aa4 yIpaBICHUS
CTPYKTYPHBIMU TOJPA3JeICHUSIMU MPEANPUITHA chepbl CepBHCA WIH B APYTUX
chepax, B KOTOPHIX HEOOXOJUMO OCYILECTBICHHE CEPBHUCHOHN AESITENBHOCTH B
mpolecce  peanu3alid  OCHOBHBIX  (YHKIMHA  yNpaBlICHUS  CEPBUCHOMN
NEATENIbHOCThIO B OpraHU3allid CEpPBUCA HA TPaHCHOPTE (A1 CAMOCTOSITEIbHOTO
n3ydeHusi). OCHOBHBIE METOJbI M MPHEMbl IUIAHUPOBAHUS, OpraHHU3alllu,
MOTHBAIIMU U KOOPJAMHAINH JCSITEIILHOCTH NMPEANPUATUHN (TToapa3aeneHnit) cheps
cepBuca WM B JApyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHUE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
yOpaBJEHUs CEPBUCHOMN NIESITENBHOCTHIO B OPraHU3AIMU CEpPBUCA HA TPAHCHOPTE
(m71st  caMOCTOSITEIBHOTO  U3y4deHUs). MexaHu3M KOHTpOJSl  AeSATEeIbHOCTH
npeanpusTuit (moapasnueneHuil) chepsl cepBruca Wil B Apyrux cdepax, B KOTOPbIX
HEO0OXOIMMO OCYLIECTBICHUE CEPBHCHON AEATENBHOCTU B IPOLIECCE peaanu3aluu
OCHOBHBIX (DYHKIMW yHOpaBI€HUS CEPBUCHOU JEATEIbHOCTbIO B OpraHu3aluu
cepBuca Ha TpaHcnopte (sl CaMOCTOSITeNIbHOTrO  u3ydeHus). (OCHOBBI
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TEOPETHUECKUX 3HAHUN M MPAKTUYECKUX MPHEMOB YIMPABICHHUS TMPOCKTAMH B
chepe oOciyXMBaHMS B MPOLIECCE peaTu3allid OCHOBHBIX (DYHKIIUN YNpaBICHUS
CEpBHUCHOM JESATENbHOCTHIO B OpraHM3allMM CEpBHCA Ha TpaHCHIOpTe (IS
CaMOCTOSITEIbHOTO U3yYEHHS).

Tema 7. Baacte W Ju4YHOe BJIMAHHE MeHeIKepa. YIpaBiieHUe
KOH(}JIMKTAaMU HA TPaHCHIOpTe

[lonsitue m BuAbl Biactu. JIBe cTtoponsl Biractu. Buael Bmactu. CriocoObl
BIUSHUS HA TMOJYMHEHHBIX. TpeboBaHust K MeHemkepy. «Konuenmms
OTpaHUYECHUH B  JEATEIBHOCTH PYKOBOAMUTENSD» (IIsi  CaMOCTOSATENbHOIO
uzydyenusi). lloHatue ¥ TUMONOTUS KOH(JIMUKTOB: BHYTPH JIMYHOCTHBIE,
MEXIJIMYHOCTHBIC, KOHQIUKTBI MEXAY JHMYHOCTBIO M TPYIION, MEXIPyHIOBbIE
(nms camocTosiTeIbHOTO M3yuyeHus). CTpyKTypa, ypOBHU KOHGIMKTa U (QOpPMBI
NOBe/JCHHUsS] B KOH(JIUKTHOW CUTyallMd Ha TpaHcHopTe ([JIsI CaMOCTOATENIbHOIrO
nzydeHusi). OOBEKTUBHAsET M CYOBEKTHMBHAs COCTaBISIOMIME KOH(IMKTa Ha
TpaHCIOpTe (AJI1  CaMOCTOSITENIBHOTO  M3y4deHus). MeToapl  pas3pelieHus
KOH(QJIUKTHON CUTyalldd Ha TpaHCIOpTE (AJi1 CaMOCTOSITENIBLHOTO HM3YyYEHHS ).
Anroput™M BbIOOpa ONTHUMAIbHBIX CIOCOOOB HX PEIICHHS, HUCXOAS W3
JNEUCTBYIOIIMX TIPABOBBIX HOPM, HUMEIOUIUXCS PECYpPCOB U OrpPaHUYEHUN B
npolecce  peaiu3ali  OCHOBHBIX — (DYHKIMH  YIpaBJIEHUS  CEPBUCHOM
NEATEIbHOCTBIO B OpraHM3allid CEPBUCA HA TPAHCIOPTE (A1 CAMOCTOSITEIbHOTO
u3ydeHus). MeTtonpl ompejeneHus Ielied U 3aad YHnpaBiIeHUS CTPYKTYPHBIMH
noJipa3fiejeHUsIMU MPEANpUATUA cPepbl cepBUca WU B Jpyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW NEATENbHOCTH B TMPOIECCE
peanu3anuu OCHOBHBIX (YHKIUNA YIPaBIECHUS CEPBUCHOW JESITENBHOCTHIO B
OpraHu3alMy CcepBUCAa Ha TpaHcHopTe (AJds CaMOCTOSITEIBHOTO H3Y4YEHHS).
OCHOBHbIE METOJIbl W MPHUEMBI IUIAHUPOBAHUSA, OpraHU3alMU, MOTHUBALUU H
KOOpJMHAIIUY JCSITEIIbHOCTU MPEANpUsiTUuil (moapas3aesnennii) chepsl cepBuca Win
B JApyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBIECHUE CEPBUCHOM
JESTENBbHOCTH B TPOLIECCE peaNu3alldd  OCHOBHBIX (DYHKIIMI  yIpaBiIeHUs
CEpPBUCHOW JEATENbHOCTBIO B OpraHM3allMyd CEpBHCA Ha TpaHcHopTe (s
CaMOCTOSITEIBHOTO U3y4eHUs1). MexaHUu3M KOHTPOJIS ACATEIBHOCTH NPEAIPUATUI
(monpaszaenenwnii) chepsl cepBrca WK B APyrux chepax, B KOTOPHIX HEOOXOAMMO
OCYIIECTBIICHUE CEPBUCHOM NEATEIBHOCTH B IIPOLIECCE PEAIM3ALUM OCHOBHBIX
(YHKUMI ynpaBlieHUS CEpPBUCHOM JESTENbHOCTHIO B OpraHU3allid cepBUCa Ha
TpaHCHoOpTe ([JI1 CAMOCTOSITENIbHOTO M3yueHUs1). OCHOBBI TEOPETUUECKUX 3HAHUU
U TMPAKTHUYECKUX IPUEMOB YIIPABICHUS MPOEKTaMU B cepe OOCIyKUBaHUS B
mpolecce  peanu3alid  OCHOBHBIX  (YHKIIMHA  yNpaBIICHUS  CEPBUCHOMN
JEeSATENbHOCTBIO B OPraHMU3alMy CEpBUCA HA TPAHCIIOPTE (U1 CAMOCTOATEIBHOTO
U3y4eHUs).
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5.4 IIpakTH4yeckue 3aHATHS

Homep tembl . TpyroeMKoCTb
TemaTnka NpakTUYECKUX 3aHATUN
TACIATUIAHBI (dacwr)

[Ipaktueckoe 3anstue Ne 1. '"Xapaktepuctuka

1 00beKTa U CyObEeKTa MEHEHKMEHTA " 9
[TonroToBKa K  BBINOJHEHUIO  CUTYallMOHHBIX
3ajaHUN
[Ipaktueckoe 3ansatue No 2. «OCHOBHBIC ATambl

9 Pa3BUTHUSI MEHEKMEHTa» 2
[TonroToBKa K  BBINOJHEHUIO  CUTYallMOHHBIX
3aJIaHuN
[Ipaktuueckoe  3ansitue Ne 3. «CBoiicTBa

3 OpraHu3allMOHHBIX CUCTEM» 9
[TonroToBKa K  BBINOJHEHUIO  CUTYallMOHHBIX
3aJTaHuN
[TpakTuueckoe 3ansatue Ne 4. «[loHsiTHE U CYIIHOCTH

4 CTpaTeruu OpraHu3anum» 2
[TonroToBKa K  BBINOJHEHUIO  CUTYal[MOHHBIX
3aJITaHuN
[IpakTrdeckoe 3ansatue Ne 5. «Cxema opraHu3aluu
npoiiecca CTPATETUYECKOT0 IJIAaHUPOBAHUS

4 KOMITAaHUH» 2
[logrotoBka K  BBINOJHEHHID  CUTYallMOHHBIX
3aJTaHuN
[Tpaktuueckoe 3ausitue Ne 6. «IloHATHE U CYITHOCTD

5 NPUHIUIIOB MEHEI)KMEHTA» 2
[logroroBka K  BBIINOJHEHHID  CUTYallMOHHBIX
3aJIaHuN
[IpaktTnueckoe 3anarne Ne 7. «CoBpeMeHHBIE

5 IIPUHLUIBI YIIPABICHUS MPEANPUATACM» 2
[TonrotoBka K  BBINOJHEHUIO  CUTYallMOHHBIX
3aJlaHuH
[Tpaktuueckoe 3anstue Ne 8. «IlonsTHE, CYIITHOCTD H

6 €U OPTraHU3alMOHHON KYJIbTypbI» 2
IToaroroBka K BBIIIOJHEHUIO 3aJaHUN
[Tpaktuueckoe 3ansatue Ne 9. «[IpusHaku CHIBHON U

5 cmaboi opraHN3alMOHHON KYJIBTYPhI» 2
[TonrotoBKa K  BBINOJHEHUIO  CUTYallMOHHBIX
3aJlaHuH
[Mpaktnueckoe  3amsatme Ne  10. «Mogenu

6 OPraHu3alMOHHON KYJIbTYPhI» 2

[lonrotoBka K  BBINOJHEHUIO  CHUTYallMOHHBIX
3aJIaHUU
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Homep tembl . TpyroeMKoCTb
TemaTrka mpakTUUECKUX 3aHITUN
TACIATUIAHBI (dacwr)
[Ipaktuueckoe 3anatue Ne 11. «Ilonsitue u BUIBI
7 BIIACTHU» 2
[ToaroroBka K BBITIOJIHEHUIO 33 IaHUN
[Ipaktuueckoe 3anatue Ne 12. «CrocoObl BIUSHUS
7 Ha ITOJYNHEHHBIX» 2
IToaroroBka K KpyrioMmy CTOJIy
[Ipaktuueckoe 3ansitue Ne 13. «TpebGoBanus k
v MEHEKEpY» 9
[TogroroBka K  BBIMOJHEHUIO  CHUTYallMOHHBIX
3aJTaHuN
[Ipaktnyeckoe 3anstue No 14, «Konnenuus
7 OTPAaHUYEHUN B ACATETLHOCTH PYKOBOIUTES» 9
[TogroroBka K  BBIMOJHEHHUIO  CUTYaIlMOHHBIX
3aJTaHuN
HToro mo guciuIniiue 56
5.5 JlabopaTOpHBIi NPAKTUKYM
JlaGopaTopHBIif MPAKTUKYM Y4EOHBIM IIJIAHOM HE MPETyCMOTPEH.
5.6 CamocrosiTesqbHas padora
Howep e Bupl camocTosiTennbHON paboThI Tpynoemrocte
JTUACIATUIAHBI (4acwr)
1. N3yueHne TEOpEeTHYECKOr0 Marepuaia Mo TEME:
«IToHsITHE U CYIIHOCTH MEHEIKMEHTA»
[TogpasymeBaeTcst paboTa ¢ y4eOHOU JIUTEPATYPOH 11O
BOIIPOCAM ISl CAMOCTOSATEIBHOM OAroToBKH [1-32].
1 2. IloarotoBka K BBICTYIUICHUSIM Ha HPAKTUYECKOM 6
3aHITHH C COOOIICHUSIMH.
3. IloAroTroBKa K yCTHOMY OIPOCY.
4. TloarotoBka K BBHINOJHEHUIO CUTYAllMOHHBIX
3aJlaHUM.
1. M3ydyeHne TeOpeTHUECKOro marepuajia Mo TEME:
«Pa3BuTHE TEOpPUU U MPAKTUKUA MEHEI)KMEHTA»
[TonpazymeBaeTcst paboTa ¢ yueOHOU UTEpaTypOil O
BOIPOCAM JJII CaMOCTOSTEIbHOW MOATOTOBKH [1, 2,
2 7,19-32]. 6
2. TloarotoBka K BBICTYIUIEHHSIM HAa MPAKTHYECKOM
3aHSITUU C COOOIICHUSIMU.
3. IlogroToBKa K yCTHOMY OIIPOCY.
4. TlogrotoBka K BBINIOJIHEHUIO CHUTYallMOHHBIX
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Howmep Temsl
JCITUTIIMHBI

Bunsl camoctosiTenbHON paboThI

TpyroeMKoCTb
(dacol)

3aJaHU.

1. W3ydeHne TEOPETHYECKOTO MaTepuaja IO TeMe:
«Opranu3zanus - Kak OCHOBa MCHEPKMEHTa»
[ToagpazymeBaetcst paboTa ¢ yueOHOU JIUTEPATYPOM 1O
BOIPOCAM JIJISl CAMOCTOSITeIbHOM moaAroToBku [1,7,19-
32].

2. TloaroToBka K BBICTYIUICHHSIM Ha TPAKTHYECKOM
3aHATHH C COOOIEHUSIMH.

3. [ToAroToBKa K YCTHOMY OTIPOCY.

4. TloarotoBka K BBHITIOJIHEHUIO CUTYaAIlMOHHBIX
3aJIaHU M.

1. N3ydyeHue TeOpeTHUECKOro maTrepuaia IO TeMeE:
«DyHKIIMYA MEHEPKMEHTA Ha TPAHCIIOPTE»
[TogpazymeBaeTcst paboTa ¢ yueOHOU JIUTEPATYPOH TIO
BOMPOCAM I CaMOCTOSATEIbHOUW moAroToBku [1, 4,
7,19-32].

2. IloarotoBka K BBICTYIUIEHUSIM Ha IPaKTUYECKOM
3aHITHH C COOOIICHUSAMH.

3. IloaroroBka K yCTHOMY OIIPOCY.

4. TloAroToBKAa K BBIMOJHEHUIO CHUTYaI[MOHHBIX
3aJTaHU M.

1. M3ydeHne TEOPETHYECKOIO MaTepuaja IO TeMe:
«[IpyHIOMIIBI W METOABI  MEHEHPKMCHTa  Ha
TPAHCTIOPTE)

[TogpasymeBaeTcst paboTa ¢ y4eOHOU JIUTEPATYPOH 110
BOIPOCAM I CaMOCTOSTEIbHOW MOAroTOBKH [1-3,
5,6,19-32].

2. TloaroToBka K BBICTYIUICHHSIM Ha TPAKTHYECKOM
3aHITHH C COOOIICHUSIMH.

3. IloAroTroBKa K yCTHOMY OIPOCY.

4. TloaAroTOBKa K BBIMIOJHEHUIO CHUTYaIlMOHHBIX
3aJlaHUM.

1. M3ydyeHne TeOpeTHYECKOro marepuajia Mo TEME:
«OCHOBBI YINPABICHUS] OPTraHU3ALUOHHON KYJIbTYpOu
IpEeATIPUITUS»

[TonpazymeBaetcst paboTa ¢ yueOHOW UTEpaTypOil O
BOIPOCAM JIsl CAMOCTOSTEIbHON TOAroToBKH [1-32].
2. TloaroroBka K BBICTYIUIEHHSIM Ha MPAKTUYECKOM
3aHSITUU C COOOIICHUSIMU.

3. IloaroroBka K yCTHOMY OIPOCY.
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Homep tembl . TpyroeMKoCTb
Bunsl camoctosiTenbHON paboThI
TUACIIATUINHBI (dacwr)

4. TloarortoBka K BBIIOJHEHUIO 3aJaHUH.

5. TloaroroBka K BBINOJHEHUIO CHUTYaIlMOHHBIX
3aJaHU.

1. N3yueHne TEOpPETHYECKOrO0 MaTepuaga IO TEME:
«Brnacth ¥ TMYHOE BIMSHUE MEHEKEPA. Y IPABICHUE
KOH(MJIUKTAMH Ha TPAHCIIOPTE»

[ToapazymeBaetcst paboTa ¢ yueOHOU JIUTEPATYPOM TIO
BOIMPOCAM JIsl CAMOCTOSATEIbHOM OAroToBKH [1-32].
2. TloarotoBka K BBICTYIUIEHUSIM HAa MPAKTHYECKOM
3aHSITUU C COOOIICHUSIMU.

3. IloaroroBka K yCTHOMY OIIPOCY.

4. TloaroToBKa K BBIMOJHEHUIO 3aJaHUM.

5. IloaroTroBka K Kpyriiomy CTOJy.

6. IloaroroBka K BBIMOJHEHHUIO CHUTYaIllMOHHBIX
3aJITaHUN.

11
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5.7 KypcoBbie pa6boThbl

KypcoBbie paboThl y4eOHBIM IIJIAHOM HE MPEyCMOTPEHBI.

6  YueOHo-MeToaMuYeckoe W  HHpoOpMalMOHHOE  olecnevyeHHe
AUCHUTTHHBI

a) OCHOBHAs JUTEpaTypa:

1 Top6amko, E.A. YnpaBjieHHe Ka4eCTBOM : Y4YeOHHK /IJisi BY30B /
E. A. I'opbamko. — 3-¢ u3a., nepepad. u gorr. — Mocksa : M3garenscTBo FOpaiir,
2020. — 352 c. — (Beicmiee oOpazoBanme). — ISBN 978-5-9916-9133-8. —
[Dnextponnblii pecypc] — Pexum pocrynma: hittps://urait.ru/bcode/449768 (nara
obpamenus: 12.05.2021).

2  KopoTtkos, D. M. MeHeI:KMEeHT : y4eOHMK  aa8  BY30B/
D. M. KopotkoB. — 3-¢ u3g., nepepad. u mor. — Mocksa : M3garenscTBo FOpaidr,
2021. — 566 c. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-07327-0. —
[DnekTponHblid pecype] — Pexxmm nocryma: https://urait.ru/bcode/468445 (nata
obpamenus: 12.05.2021).

3 Kopotkos, D. M. Ynpa/jieHue U3MeHEHUAMM : YUeOHUK ¥ MPAKTHKYM
aasi By3oB/ 3. M. KopotkoB, M. b. Kepnakosa, T. FO. Kporenko. — Mocksa :
NznarenscTBo FOpaiit, 2020. — 278 c. — (Bwicmee obpazoBanue). — ISBN 978-
5-534-02315-2. —  [OnekTtpoHHBI  pecypc] —  Pexmm  mgoctyma:
https://urait.ru/bcode/450213 (mata ooparienus: 12.05.2021).

4 MenemxkmeHT : yyeOnuk mias By3oB/ 1O. B. Ky3ueuos [u ap.]; non
penakiuenrt 1O. B. Ky3nernoBa. — MockBa : MzmarenscTtBo IOpaiit, 2021. —
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448 ¢c. — (Bricmiee oOpa3zoBaHue). — ISBN 978-5-534-03372-4. —
[DnexTponnblii pecype] — Pexxkmm moctyma: https://urait.ru/bcode/469202 (nata
obpamenus: 12.05.2021).

5 MeToabl NPUHATUA YHPaBJIEHUYECKUX pelIeHHid : yyeOHOe mocodue
nas By3oB / I1. B. IBanoB [u np.] ; mox pemakumeit I1. B. IBanoBa. — 2-¢ m3.,
ucnp. u gomn. — Mocksa : U3marensctBo FOpaiit, 2021. — 276 c. — (Briciiee
obOpazoBanue). — ISBN 978-5-534-10862-0. — [DnekTpoHHbIN pecypc] — Pexum
nocryma: https://urait.ru/bcode/475047 (nara oopamenus: 12.05.2021).

6 [naxoTHUKOBA, M. A. UudopMmaunoHHbie TEXHOJIOTUH B
MeHeKMEHTe : Y4eOHHK W TPaKTHKYyM st By30oB/ M. A. IlnaxoTHukoBa,
10. B. BeprakoBa. — 2-¢ wm3a., mepepad. m gom. — Mocksa : M3maTenbcTBO
FOpaiit, 2020. — 326 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-07333-1.
— [Onekrponusiii pecypc] — Peskum poctyma: hitps://urait.ru/bcode/449850 (nata
obpamenus: 12.05.2021).

7 domuues, B. . Ynpasienue Ka4eCTBOM u
KOHKYPEHTOCIOCOOHOCTBIO : yU4eOHHUK 1Jis1 By30B / B. 1. ®omuueB. — Mockaa .
WznarensctBo FOpaiitT, 2020. — 156 c. — (Bricmee oOpazoBanue). — ISBN 978-
5-534-12241-1. —  [OnexktpoHHbli  pecypc] —  Pexum  pmocryna:
https://urait.ru/bcode/447092 (nata odpamenus: 12.05.2021).

0) IOTMOTHUTENIbHAS IUTEpaTypa:

8 Komamenko, b. b. OcHoBbl MenemxMenTa: Kypc meknuii. Yacte 1
[DnexkTpoHHBINA pecypc] : yueOHoe mocodue / b.b. KoBanenko. — DneKTpoH. AaH.
— Camnkrt-IletepOypr : HUY UTMO, 2015. — 78 ¢. — [DnekTpoHHBIN pecypc] —
Pexxum moctyma: https://e.lanbook.com/reader/book/91491/#1 . — 3aru. ¢ skpaHa.
cBoOoaHbIHN mocTyn (mata oopamenus 11.05.2021)

9 Hazumko, B. K. OcHoBbI MeHemxkMeHTa [TekcT]: yueOHO-METOIUYECKOE
nocobue s oOyuarommxcsoB By3oB / B. K. Hasumko, E. B. KymunoBa. —
PocroB-na-/lony: ®enmkc, 2015. — 255c¢. — ISBN 978-5-222-24079-3.
KonmuectBo sx3emMmisiposB 15.

10 IIepeBep3zeB, M. II. MenemskmenT |[Tekcr]: y4eOHMK IS BY30B /
M. II. IlepeBepse, H. A. llaitnenxo, JI. E. bacoBckuii. — 2-¢ uzn., nom.u nepepad.
—M.: Undpa-M, 2012. — 330 c. — ISBN 9785160032399: 121.58. KonuuectBo
AK3eMILTSIPOB 15.

11 I[HapkoB, @®.. HNHTerpupoBaHHbIe KOMMYHHUKAuMu: MaccoBbie
KOMMYHHMKAIIMK W MeAUAIIaHUpOBaHHUE [DIEKTPOHHBIN pecypc]: yueOonuk / @.U.
[Hlapkos, B.H. bBy3un. — Dnextpon. nan. — Mocksa: Jlamkos u K, 2017. — 488
C. — [DNeKTpOHHBIN pecypc] - Pexum JIoCTyTa:
https://e.lanbook.com/reader/book/93416/#1 . — 3ari. ¢ 3KkpaHa. CBOOOJHBI
noctyn (mara obpamenus 11.05.2021)

12 IllunmoBckuii, B. H. MapkeTHHI ¥ MeHeIKMEHT TEeXHHUYECKOIro
cepBHCa MAIIMH M 000pyI0BaHusl [DIEKTPOHHBIA pecypc|: yueOHoe mocodue /
B.H. [lunosckuii, A. B. Iluryxun, B.M. KocTiokeBu4. — DJIEKTpPOH. JaH. —
Cankt-IletepOypr: Jlanp, 2015. — 272 c. — [DnexkTpoHHBIN pecypc| — Pexum
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noctyna: https://e.lanbook.com/book/56614 . — 3arn. ¢ 3kpaHa. CBOOOIHBIN
noctyn (nara oopamenus 11.05.2021).

B) IepeyYeHb pecypcoB HUH(GOPMAIIMOHHO-TEIEKOMMYHUKAIMOHHON CceTu
«HTepHeT:!

13 AJAMHUHHUCTPATHBHO-YIPABJIE€HYECKUI MOPTAd - [DICKTPOHHBIM
pecypc] — Pexum mocryma: http://www.aup.ru/, cBoOoHBIN (aTa OOpaIeHHS:
11.05.2021).

14 Kypnana «ARS ADMINISTRANDI» («MckyccTBO ympaBieHUS») -
[DnexTponnsiii pecypc] — Pesxxum moctyma: URL: http://ars-administrandi.com/,
cBOOOIHBIH (HaTa oOparnenus: 11.05.2021).

15 Kypuan «YmnpapjieHHe NepPCOHATOM» - [DJeKTpOHHBINH pecypc] —
Pexxum noctyna: http://www.top-personal.ru/, cBoGonmHblli (maTta oOparieHuUs:
11.05.2021).

16 Mexnynapoaubiii :kypHaa «IIpo0jemMbl TeopuH M TNPAKTHKH
ynpasJjieHusD» - [DyeKTpoHHbIH pecypc] — Pexum mocryma: http://www.uptp.ru/,
cBOOOHBIH (HaTa ooparnenus: 11.05.2021).

17 DHuukiaoneausi IKOHOMHUCTA - [DIEKTpPOHHBIN pecypc]. — Pexum
nocryma: http://www.grandars.ru/, ceoboanslit (qata ooparienns: 11.05.2021).

18 Kypnaa «['ymanuTapusbie, COLMAIBbHO-IKOHOMHUYECKHUE
U Oo0lIecTBeHHbIe HAYKM» - [DIeKTpoHHBIM pecypc]. — Pexum pgocrtyna:
http://www.online-science.ru/, ceoboaublii (qaTa ooparnenns: 11.05.2021).

19 Kypnan «Bonpocsl ¢punocopum» - [DnexkTpoHHbIN pecype]. — Pexxum
nocryma: http://vphil.ru/, ceo6oauslii (1ata oopamenus: 11.05.2021).

20 Kypnaa «CoumonoruyecKkue HUcCJIAeI0BaHUSD» - [DJIEKTPOHHBIN
pecypc]. — Pexxum moctyna: http://www.isras.ru/, cBoOomHbIN (aTa 0OpanecHus:
11.05.2021).

21 Aviation Explorer - [DnektponHnsiii pecypc]. — Pexum mpocrtyma:
https://www.aex.ru/, ceoboausIii (1ata oopamenus: 11.05.2021).

22 MenepajibHOE AareHTCTBO BO3AYIIHOro Tpancmoprta. PocaBuamusi -
[DnexTponHbIi pecypc]. — Pesxxum gocryna: http://www.favt.ru/, cBodoHbIH (J1aTa
obpamenus: 11.05.2021).

23  @enepajbHasi  Cay:k0a  rocyaiapCcTBeHHOH  CTATUCTHKH -
[DnexTponHbI pecypc]. — Pesxkum moctyma: http://www.gks.ru/, ceoboaubIii (1ata
obpamenus: 11.05.2021).

r) IpOrpaMMHOE obOecrnieueHue (JIMLIEH3UOHHOE, CBOOOJIHO
pacmpocTpaHsemMoe), 0a3bl JaHHBIX, WH(HOPMAIIMOHHO-CIIPABOYHBIE M TIOMCKOBBIC
CUCTEMBI:

24 buboauoteka CIIOI'Y I'A [OnektpoHHbIi pecypc]. — Pexxum moctyma:
http://www.biblioclub.ru / ceo6oansIii focTyn (mata odpamieHus: 11.05.2021).
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Eannoe oxHO

A0CTYNa K

o0pa3oBaTeJIbHBIM  pecypcaMm -

[DnexTponHblii pecype]. — Pexkum pocrtyma: http://window.edu.ru, cBoGoHBIIH
(mata oopamenus: 11.05.2021).

26 KoncyabtranT Ilaroc - [DnekTpoHHBIM pecypc]: odULIMANbHBINA CalT
kommanuu Koucynbrant Ilmoc. — Pexxum moctyma: http://www.consultant.ru/,
cBOOOIHBIH (HaTa oOpamienus: 11.05.2021).

27 HayuHo-unpopmannonHoe npocrpancTso Conuoner [D1eKTPOHHBIN
pecypc] — Pexum moctyma: https://socionet.ru/, cBoOoaHbIi (aTa oOparieHus:
11.05.2021).

28 Oopa3zoBatenbHas mwiargopma «kOpaiiT» [DnexkTpoHHBIN pecypc]. —
Pexxum moctyna: https://urait.ru/library/vo / cBoboaHbIi qocTym (naTa oOpameHus:
11.05.2021).

29 Poccmiickasi HauMOHaJbHAs OMOJMOTEeKa [DIEKTPOHHBIA pecypc]. —
Pexxum mocryma: http://www.nlr.ru / cBoOoaHbIN mocTynm (ara oOpaiieHus:
11.05.2021).

30 DaexTponHas 6mbaMoTeka HayuYHbIX myOankamnii «eLIBRARY.RU»
- [Dnextponnsiit pecypc] — Pexxum moctyma: http://elibrary.ru/, ceo6oaubIii_(1ata
obpamenus: 11.05.2021).

31 DyeKTpOHHO-0UOJMOTEYHAs] CHCTEMA M3IATeIbCTBA

«JIaHb» -

[DnexTponnsii pecypc] — Pexum moctyma: https://e.lanbook.com, cBoGoaHbIi
(mata oopamenus: 11.05.2021).
32 @enepajbHblii o0pa3oBaTeqbHbIii mopTadl ICM [DneKTpOHHBIN

pecypc]

obpamenus: 11.05.2021).

Pexum pocryma:

http://ecsocman.hse.ru/,

CBOOOIHEIN  (naTa

7 MarepuajibHO-TeXHUYECKOe oOecneyeHne JUCHUIIUHbI

Haumeno | HaumenoBanue | OcHAIIEHHOCTH [IepedyeHb IMIIEH3MOHHOTO
BaHHE CIIeIIUAIIbHBIX CIIeIIUAIIbHBIX MIPOTrPaMMHOT0 00ECTICUCHHUS.
JUCIHUIUI | MOMENIEHUN U IIOMEMIEHUN 1 PexBHU3UTEI
WHBl  |[TIOMEIICHUMN JUIsl| TOMENICHUN s MOJITBEPKTAIOIIETO JOKYMEHTA
CaMOCTOSITEIILHO| CAMOCTOSITEIbHON
i1 paboTHI paboTHI
Menemx | Aya. 456 - Kommsrotep B Microsoft Windows 7
MEHT B ayIUTOpUs KOMILIIEKTE Professional (mumen3us No
cepBuce | s (cuctemusbrit 010k | 46231032 ot 4 nexadbps 2009
POBEACHUS +XKK morutopLG | rona)
3aHITHHA 19 W1952TE) — Microsoft Windows Office
ceMHuHapckoro | 13 mir. Professional Plus 2007 (nmumen3us
THUIIA Ne 43471843 ot 07 despans 2008
196210 r. roya)
CaHnkrt- Acrobat Professional 9 Windows
IleTepOypr, International (muuen3us Ne

yi1. 1TunoTos,

4400170412 ot 13 auBaps 2010
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Haunmeno | HammenoBanue | OcCHaIIeHHOCTb IIepedyeHb TUIIEH3UOHHOTO
BAHUE CIIEAATBHBIX CIIEUATBHBIX MPOTrPaMMHOT0 00€CTICUCHHUS.
JUCHUILUT | TTOMEMIECHUMN U IMOMEILEHUN U PexkBu3uThI
HAHBI MOMELIECHUN UIsl| TTOMEIICHUM IS MOJATBEPKAAIOIIEr0 TOKYMEHTA
CaMOCTOSITEIBHO| CAMOCTOSATEIBHON
1 paboThI paboThI

nom 38, 1uT. A

roja)
Kaspersky Anti-Virus Suite qs

Ayn. 458 - Kommnerotep B WKS u FS

ayJIUTOpUs KOMILJIEKTE (muuen3ust No

TUISt RAMECSTORM | 1D0A170720092603110550 ot
IPOBEACHUS CustomW - 13 20 uronsg 2017 rona)
3aHATUH IIIT. Konsi- SWOTANALYSIS
ceMHHApCKoro | MynstuMenuitabl | (rockoHTpakT Ne 9902 ot 8
THUIIA 1 IPOEKTOP nekadps 2009 rona OO0
196210 r. AcerX1261 P «JIlunamuka)

CaHnkr- [TpunTep Konsi — FOREXSAL
[TeTepOypr, HL2140RBrother | (rockontpakt Ne 9902 ot 8
yi. [TunoToB, | DxpaH nekabps 2009roga OO0
oM 38, uT. A «/InHamuka)

Ayn. 481 - Hoyt6yk Benq
ayTUTOPHSI JoybookR42 15,4
TS CasioXJ-F210WN
MIPOBEICHUS —EJc

3aHATUH OecIpOBOIHBIM
nekuuonnoro | Wi-Fi ¢

TUTIA aJanTepom
196210 . CasioYW-40
Cankrt- DKpaH
[TerepOypr,

yi1. 1Tunotos,

oM 38, auT. A

8 OopasoBaresbHbIe 1 HHPOPMALUOHHBIE TEXHOJIOTHH

B mnpouecce mnpenomaBaHus AUCIUITIAHBI

«MEHEDKMEHT B CEpBHCE»

UCIIONTB3YIOTCSA KIJIacCM4eckne (HOpMbI M METONBI OOYYEHUs: BXOJHOW KOHTPOIIb,
JEKIUW, TPAKTUYECKUE 3aHSATHSA, KPYIJIBI CTOJ, caMOCTosATenbHas paboTa
00y4YaroIMXCs U METO/ Pa3BUBAIOIICHCS KOOTIEPAITHH.

B pamMkax wW3y4yeHHs ~JUCHUIUIMHBI NIPEAINOIAracTcs
cieayrolre o0pa3oBaTeIbHbIE TEXHOJIOTHHU.

BXxomHOW KOHTpOJb NpEJHAa3HAYeH [JIs BBISBICHUS YPOBHSA YCBOEHUS
KOMIETEHIIUA O0y4arouuMcsi, HEOOXOAUMBIX Tepe] H3YyUYEHUEM JIUCUUILIHBI.
BXoaHOW KOHTPOJb MPOBOAUTCA MPENOAABATEIEM C LEJIbI0 KOPPEKIUU MpOoIecca

HCIIOJIBb30BAaTh
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YCBOEHUS 00YyYaIOIMMHUCA AUAAKTHYECKUX equHUL. OH OCyllecTBIsIETCs B popMe
YCTHOTO OIIPOCA MO BONPOCAM JTUCLMIUIMHEL: «MaTemMaTukay.

TpaguumoHHas JEKUHS COCTABISET OCHOBY TEOPETHYECKOro OOyuYeHHs B
paMKax JUCHUIUIMHBL JIeKIus Kak oOpa3oBaTelibHAsl TEXHOJOTUs MPEICTaBISAET
co0Ol yCTHOE, CUCTEMATHYECKU MOCJIEA0BATEIbHOE U3JI0KEHUE MPErnoaBaTeiemM
y4eOHOro Marepuana M aKTyaJbHbIX HAy4YHbIX 3HAHUW C LEJIbI0 OpraHu3aluu
LeJeHANPaBICHHON  TO3HABATEJbHOW  ACSATENBHOCTH  OOyYaloUMHUCS IO
OBJIQJICHUIO 3HAHUSIMH, YMEHUSIMH U HAaBBIKAMM YUTAEMOM NTHUCUMIUIMHBL. Jleknus
IpeAHa3HaueHa JUId  pPAacKpbITU  COCTOSHHST M IEPCIEKTUB  Pa3BUTHUSA
SKOHOMHYECKUX M YIPABIECHYECKUX 3HAHUW B COBPEMEHHBIX YCIOBUSX. B nekuun
JENAaeTCsl aKUEHT Ha peain3alyio TJIABHBIX WJIEW W HAIPaBJICHHUN B W3yYECHHU
JUCIUIUIMHBI, JAETCS YCTAaHOBKA Ha MOCJIEIYIONIYI0 CaMOCTOATENbHYI0 padoTy. Ha
JEKIUA KOHILIEHTPUPYETCS] BHUMAaHHME OOydYaromMXCid Ha HaumOoJee CIOXKHBIX U
Y3J0BBIX BONPOCAX, CTUMYJIUPYETCS UX aKTUBHAS MO3HABATEIbHASA JIESITENBHOCTD.
I[lo nmucuumnnHe «MEHEIKMEHT B CEPBUCE» IUIAHUPYETCS IPOBEACHUE
MH(GOPMAIIMOHHBIX JIEKIMHA, KOTOpbIE HAaNpPaBJICHbl HA CHUCTEMATU3UPOBAHHOE
U3JI0’KEHHE HAKOIUICHHBIX U aKTyallbHbIX HAYYHBIX 3HAHUI B MPEIMETHOM 001acTH
JTUCLUUTUIAHBIL.

BenymuM  meTomoM B JIEKIMHM  BBICTYHA€T  YCTHOE  M3JI0KEHUE
npernojaBaTeieM yueOHOTro Marepuasa, KOTOPOE COYETAeTCsl C MCIOJIb30BaHUEM
cpenst PowerPoint, Word, Excel ¢ menpto pacmupeHusi oOpa3oBaTeIbHOTO
UH(GOPMAIIMOHHOTO TIOJI, TIOBBIIMICHUS CKOPOCTH OO0pabOTKM W Tepenaydu
uHbopmanuu, obecriedeHuss yao0cTBa MpeoOpa3oBaHHUs M CTPYKTYPUPOBAHUSA
uHOpMaIIMH 1711 TPaHC(POpPMALIUU €€ B 3HAHHE.

[IpakTHyeckue 3aHATHS O JIUCLHUIUIMHE MPOBOJSATCS B COOTBETCTBUU C
y4e0HO-TEeMAaTHUECKUM IJIAHOM IO OTAEHbHBIM rpymnmnaM. Llenb mpakTuueckux
3aHIATHN — 3aKpEeNHUTh TEOPETUYECKUE 3HAHMS, TOJYyUYEHHbIE OOYy4aromuMuUCA Ha
JEKIUSX M B pE3yJbTaTe CaMOCTOATEIBHOTO M3YYEHHS COOTBETCTBYIOLIUX
pa3zeroB PEKOMEHIYEMOW IJUTepaTypbl, a Takke NPUOOpPECTH HayaJbHBIC
NPaKTUYECKUE HABBIKM JUCHUIUIUHBI «MeHemKMEHT B cepBuce». [IpakTuueckue
3aHATUS TpeAHa3HaueHbl A Oosiee TIIIyOOKOIO OCBOGHMS U aHalIM3a TeM,
M3y4aeMBbIX B PaMKax JaHHOU AUCUUILINHBI.

[IpakTnueckne 3aHATHS — 3TO METOJ PENPOAYKTHBHOILO OOy4YEHHS,
00ecCreynBaOMUA CBSI3b TEOPUM W TPAKTHKH, COJICUCTBYIOIMIUN BBIPAOOTKE Y
oOydJarommxcs YMEHUN W HaBHIKOB MPUMEHEHUS 3HAHUM, MOJYYCHHBIX HA JIEKIIUH
U B XOJI€ CaMOCTOSITeNIbHOM paboThl. [IpakTHyeckue 3aHATUS Kak 0Opa3oBaTeabHas
TEXHOJOTUS TOMOrarmT OOydYarlUMCS CHUCTEMaTHU3UpOBaTh, 3aKpENUTh U
YIIyOUTh 3HAHHSI TEOPETHUYECKOro xapaktepa. Ha mpakThueckux 3aHATUSAX IO
JUCLHUIUIMHE «MEHEIKMEHT B cepBHUCE» OOydarluecs 00y4daroTcs YMEHHSIM U
HaBbIKaM, HEOOXOJIUMBIM JJIsI OCBOEHHUS YIPAaBICHUYECKUX HABBIKOB, 3aKpEIUIsis
MOJIyYEHHbIE B XOJA€ JIEKUUA U CcaMOCTOSITeNbHOM pabotbl 3HaHus. Ha
MPAaKTUYECKUX 3aHATHSIX B KAYeCTBE HHTEPAKTUBHBIX 00pa30BaTENbHBIX
TEXHOJIOTUH MPUMEHSIETCS: METOJ PA3BUBAIOLIEHCS KOOIIEPALIMH.
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B nporecce npoBeieHrs MPAKTUUECKUX 3aHATUN OPraHU3YIOTCS MyOIMYHbIE
BBICTYIICHUsI 00yYarouuxcsl nepes ayaIuTopueld, CIOCOOCTBYIOUIUE PAa3BUTHUIO Y
HUX YMEHUS COMOCTABISATh JJAHHBIC Pa3HBIX UCTOUHUKOB U 0000IIaTh UX, YMEHHUS
CBSI3bIBAaTh TEOPETUUECKUE TMOJOKECHUS JUCHUIUITMHBI «MEHEI)KMEHT B CEPBUCE)» C
KOHKPETHBIMU CUTyallUsiMU. TakuM o0pa3oM, MPaKTUYECKUE 3aHITHS IO
JUCUUIUIMHE  «MEHEIKMEHT B CEpPBHUCE»  SBILIIOTCS  COCTAaBISAIOIIMMU
MPAKTUYECKON MOATOTOBKU O0YyYAIOMIMXCA, TAK KaK IPeIycMaTpUBAIOT UX yYacTHe
B BBIIIOJIHEHMHM OTAENbHBIX JJIEMEHTOB paboT, CBA3aHHBIX C Oynyueu
npodeccuoHanbHON nesATeNbHOCThI0. PaccmaTpruBaemMbie B paMKax MPaKTHYECKOTO
3aHATHS 3a/laHus, CUTYalllu, MPUMEPBl U MPOOJIEMbl UMEIOT NMPOdeCcCHOHATbHYIO
HAIPaBJICHHOCTh W COJAEpPKaT JJIEMEHTbl, HeoOXoaumble s (HOpMUPOBAHUS
KOMIIETEHIIMA B paMKax MOATrOTOBKM OakajnaBpa Mo HampaBieHHio «CepBuCH.
['maBHBIM COJIEp)KAaHUEM TPAKTUYECKOTO 3aHSATUSI SBIACTCS WHAWBUAYAJIbHAsS
npakTH4eckas padboTa KaxKoro o0y4yaromerocs.

Kpyraeiii cTon mo AUCHUIUIMHE NPOBOAMTCS B COOTBETCTBUU C y4eOHO-
TEMAaTUYECKUM IUIAaHOM IO OTAENIbHbIM rpynnaMm. llens npoBeneHHs Kpyrjioro
CTOJIa — 3aKpEeNuTh TEOPETUYECKHE 3HAHHUA, IMOJy4YeHHbIe OO0ydarolMMHUCA Ha
JEKIUSAX M B PE3yJbTaT€ CaMOCTOATEIBHOTO M3YYEHHS COOTBETCTBYIOLIUX
pa3zesoB PEKOMEHIYEeMOM JHTepaTypbl, a TakXke MNPUOOPECTH HavalbHbIE
NPAKTUYECKUE HABBIKM W YMEHUS MO JIUCHUIUIMHE «MEHEIKMEHT B CEPBHUCE».
Kpyraeiii cron mnpenHasHaueH st Oojiee TIyOOKOTO OCBOGHHUS U aHAM3a
OTZIEJIbHBIX BOIIPOCOB, M3Y4YaeMbIX B paMKaxX JAaHHOW JUCLMIUIMHBL. B mpoiecce
NPOBEJIEHUsI KPYIJIOTO CTOJIa OPraHU3YIOTCS MyOJIMYHbIE  KOJUIEKTHUBHBIC
00CYXXJIEHUS OT/AENbHBIX 3apaHee OMpeneNEHHBIX BOIMPOCOB TEMBI, BBHICTYIUICHUS
oOydaromuxcs THepesl ayIuTOpuel, CIOCOOCTBYIOIINE PAa3BUTHUIO Y HUX YMEHUSA
COTIOCTAaBJIATh JAaHHBIC PA3HBIX MCTOYHHKOB M 000OIIATh MX, YMEHUS CBA3BIBATH
TEOPETUYECKUE TIOJIOKEHUS JUCHUIUIMHBL «MEHEIKMEHT B CEpBHUCE» C
KOHKPETHBIMHU CUTYaIUSIMH.

YUreHue ek 1 TPOBEACHUE MPAKTUYECKUX 3aHATUN TAKKE MPEIOIAraeT
NPUMEHEHHE WHTEPAKTUBHBIX (GopM 00ydeHus: (MHTEPAKTUBHBIX JICKIIUH,
IPYIIOBBIX AUCKYCCUM, aHANIW3a CUTyalUd U MMUTALMOHHBIX MOJEIEW U JIp., B
TOM UHCJIE€ C YYETOM pPETHOHAJIbHBIX OCOOEHHOCTEeH MpodeccrnoHaNIbHOMI
JIESITEIPHOCTH BBIMTYCKHUKOB W MOTpeOHOCTEN pabdoTojaTeneil) Ay pa3BUTHS Y
oOy4JarommXxcs HaBBHIKOB KOMAaHJIHON pa0OThI, MEKIMYHOCTHON KOMMYHHKAIUH,
MIPUHATHS PEIICHUI U JINIEPCKUX KaueCTB.

Takum 00pa3oM, NPaKTUUYECKHUE 3aHATUS MO NUCHUIUIMHE «MEHEeIKMEHT B
CEpBHUCE» SIBISIOTCS COCTABIAIOIIMMH MPAKTUUECKON MOJATOTOBKU O0Yy4YaronIuxcs,
TaK KakK MpPelyCMaTpUBAIOT MX Y4YacTUE B BBIMNOJHEHHH OTIEIBHBIX 3JIEMEHTOB
paboT, CBA3aHHBIX ¢ Oyaymiel mpodecCHOHATBEHOM NS TeTbHOCTHIO.

B kauecTBe 3jeMeHTa MPAKTUYECKOW MOATOTOBKM B paMKax AUCIUIUIMH
«MeHeIKMEHT B CEPBUCE» HCHOJb3YeTCA Ha NPAKTUUYECKUX 3aHITUAX METOJ
Pa3BUBAIOLIEHCS KOOMNEPALMH, KOTOPBIA 3aKIIOYaeTCsl B IOCTAHOBKE IEepen
00y4YaromMMHCS CUTYallMOHHOTO 3aJaHus, JUIsl pEUIEHUs] KOTOPOro TpedyeTcs ero
00BEMHEHUE C PACHpPE/ICICHUEM BHYTPEHHHUX pOJIEd B Ipynmne. ITO MO3BOJIAET
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oOyyJaroieMycsi BBICAYIIMBATh U MPUHUMATh BO BHUMAHUE B3IIISABl APYTUX
JOJIe, JAUCKYTUPOBaTh B W 3allUIIaTh CBOI TOYKY 3pPEHHs, CIPABIATHCS C
pa3HooOpa3ueM MHEHHUH, COTpYyJIHHYaTh U paboTaTh B KOMaHJe, OpaTh Ha ceOs
OTBETCTBEHHOCTh, y4aCTBOBAaTh B COBMECTHOM MPUHSITUH PEIICHHUS.

CamocTtosTenbHass pabora oOydaromUXCsl SIBISETCS COCTAaBHOM YacCThIO
yueOHOU paboThl. CamocTosiTeNbHasE paboTa OOydYaroIIerocs peajiu3yercss B
CHUCTEMAaTH3alluM, IJIAHUPOBAHUHU, KOHTPOJIE W PETyJIUPOBAaHUU €ro ydeOHO-
nmpoeCCUOHANILHON  JEATEeNIbHOCTU, a TakKe B AaKTHUBU3AIMU COOCTBEHHBIX
MMO3HABATEILHO-MBICIIUTEIBHBIX JIEUCTBUN 0€3 HENMOCPEJACTBEHHOW IMOMOIIU U
PYKOBOJICTBA CO CTOPOHBI TMpernojaBaTens. Ee OCHOBHOU 1eNbI0 SIBIISETCS
dbopMupoBaHuEe HaBbIKA CAMOCTOSATEIIBHOTO MPUOOPETEHUSI 3HAHUM 110 HEKOTOPHIM
HEe 0000 CIIOKHBIM BOIIPOCAM TEOPETHUUYECKOTO Kypca, 3aKpeIUICHUE U yriyOJieHne
MOJIYdEHHBIX ~ 3HAHUW, CaMOCTOsITeIbHasE  paboTa CO  CIpPaBOYHUKAMH,
NEePUOMYCCKUMU U3JIAHUSIMU U HAYYHO-TIOMYJISIPHOW JIMTEPATYpOil, B TOM YHCIIC
HAXOJIAIIUMHUCS B TJIOOATBHBIX KOMIIBIOTEPHBIX ceTsax. CaMocTosiTenbHas padoTa
MO/Ipa3yMeBaeT BBIMIOJHECHUE YUEOHBIX 3a/IaHUM, B TOM YKCJIC U UHIUBUIYaJIbHbIX,
MOJIy4aeMbIX 00YYaIOIIMMCS TIOCNIe KaXI0To 3aHsaTus. Bce 3agaHus, BEIHOCHUMBIC
Ha CaMOCTOSITEJILHYIO Pa0OTYy, BBITIOIHSIIOTCA OOydYarOIIUMCS JIUOO B KOHCIICKTE,
aub0 Ha OTIeNbHBIX Juctax (opmata A4 (Mo yKa3aHUIO TMpernojaBaTess).
KoHTponb BbIMOSHEHHS 3aJaHUM, BBIHOCUMBIX Ha CaMOCTOSITEIBHYIO pPaboTy,
OCYLIECTBIISIET NPETO1aBaTENb.

9 @oHA OIEHOYHBIX CPEACTB /Jsi NMPOBeAeHHS TEKYIIero KOHTPOJS
yCIIeBA€MOCTH, NPOMEKYTOYHOW  aTTeCTAlMA MO WTOraM  OCBOEHUs
AUCHUTLTHHBI

@oHJI OLEHOYHBIX CPEACTB MO AUCHUIUIMHE «MEHEIKMEHT B CEpBUCE»
npeIHa3HAYeH 711 BHISIBJICHUS M OLIEHKU YPOBHS U KaueCTBa 3HAHUN 00Yy4arolInXxcs
[0 Pe3yJIbTaTaM TEKYIIETO KOHTPOJISI U MPOMEXKYTOUYHOW ATTECTALIMM IO WUTOTaM
OCBOEHMS IMCLUIUIMHBI B BUJIE 3a4E€Ta C OLIEHKOU B TPETHEM CEMECTPE.

@oH/ OUEHOYHBIX CPEICTB JJISl TEKYIIETO KOHTPOJS BKIIOYAET: BOIPOCHI
JUTSL YCTHBIX OTIPOCOB, 3aJ[aHUsl, CUTYyallMOHHBIE 3a]IaHUs, TEMBI IJI1 COOOIIECHUH.

Tekymuid  KOHTPOJIb YCHEBAEMOCTH M  MNPOMEKYTOYHAs  aTTeCTAlusA
MPOBOAATCA B COOTBETCTBUU C «[loj0kEHHEM O TEKyIeM KOHTPOJIE YCIEBAEMOCTH
U TPOMEXKYTOYHOW aTTecTaluyd oOydarommxcs (eaepaabHOr0 ToCyIapCTBEHHOTO
OIOHKETHOTO 00pa30BaTEIBLHOTO YYPEXKACHUS BbBICHIET0 oOpazoBaHus «CaHKT-
[lerepOyprckuidi  roCyJlapCTBEHHBI  YHUBEPCUTET TPAKIAHCKOW  aBUALUNY,
oOydJamuxcsi TO TMporpaMMaM BBICHIETO OOpa3oBaHHUA — MpOrpaMMaM
OakamaBpyaTta © TporpamMmmam crnernmanuteTa (hOpMbI, TEPHOANMYHOCTh U
nopsiioK)». Tekylmuil KOHTPOJIb YCIIEBAEMOCTH OOYYAIOIIUXCSl BKJIIOYAET YCTHBIC
OMPOCHI, CUTYallUOHHBIE 3a/1aHUsI U COOOILIEHNUS, BbIJaBAEMbIE HA CAMOCTOSATEIbHYIO
paboTy 1o TeMaM JUCHUUTLTUHBI.

VYCTHBIM ONpOC IO BOIPOCAM BXOJHOTO KOHTPOJIS, KOTOPBIA SIBISETCS
AJIEMEHTOM TEKYIIEr0 KOHTPOJIS YCIEBAE€MOCTH, MPEAHA3HAYEH JJIs BBISABICHUS
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YPOBHSI YCBOCHUSI KOMIIETEHIIUNA 00yYaromumMcsi, HEOOXOAUMBIX TIEpe]] U3yueHUEM
JTUCLUIUIMHBL. Y CTHBIM ONpPOC MO BOMPOCAM BXOJHOTO KOHTPOJIA OCYIIECTBISETCS
M0 BOMpOCaM, Ha KOTOPBIX OasupyeTcs uutaemas gucuuiuiiHa (. 9.4). YcTHbli
OMpOC MPOBOAUTCS HAa KaXKIOM MPAKTHUYECKOM 3aHATUM B TedeHue He Oonee 10
MHHYT C LEJIbI0 KOHTPOJISI YCBOCHUSI TEOPETUUECKOr0 MaTepuralia, u3jIaracMoro Ha
JIEKIIMU U TIpejroiaraeT OTBET oOydaromuxcsa. Bxitouaer nepeyeHb BONPOCOB U
MOJIeIUpOBaHUE cuTyanuil. llepedyeHb BONMPOCOB OMNpPEAEHSAETCS YPOBHEM
MOATOTOBKM YYE€OHOM TpyNIbl, a TakKe HWHIUBUAYATbHBIMU OCOOCHHOCTIMU
oOyyaromuxcs. MoaenrpoBaHue CUTyaluil MpeICTaBIsSIET CO00M MPOEKTUPOBAHKE
pernojaBaTeeM TUINOTETUYECKUX CHUTyalluii, B KOTOPBIX MOKET OKa3aThCs
00ydJarouiics Ipu COMPUKOCHOBEHUU C peallbHOCThI0. Peakiiust oOyyaromuxcs Ha
CMOJICTMPOBAHHYIO CUTYyallMI0 OyJeT MoKa3aTrelieM TOro YCBOWJI OH YYEOHBIM
Marepuai UM HeT.

Ponw BeIMONMHEHMs 3a7aHUi B mpoliecce OOy4eHUS! ONpeenseTcs, ¢ OJHON
CTOPOHBI, TEM, UTO KOHEUHBIC IIEJIM O0YUCHHS CBOJATCS K OBJIAJCHUIO yUAITUMUCS
METOJIaMU BBITIOJTHEHUSI OMPEACICHHON CUCTEMBI 3anaHuid. C JIpyroil CTOPOHHI,
OHAa OMNpeaenseTcs M TEeM, YTO TOJIHOIEHHOE JOCTWKEHHE IIeJie OOydeHHs
BO3MOYKHO JIMIIIb C TIOMOIIBIO BBIMOJHEHHUS OOYYArOIIUMUCS CUCTEMBI 3aJaHUM.
Taxkum oOpa3oM, BBINOJHEHUE 3aJaHUN B MpoIecce OOyUeHUs BBICTYINAECT M Kak
1eab, ¥ Kak CpeAcTBO oOydeHus. BaxHeimield QyHKIMel BBIMOJHEHUsS 3aaHUM
aBigercs GyHKIUS GOPMHUPOBAHUS M PA3BUTHS Y 00yUaIOIUXCs OOIIUX YMEHUH U
HABBIKOB BBITIOJIHEHMS 3aJJaHWM, CBA3aHHBIX C Oyaymied mnpodeccuoHaTbHOM
NEeATEIbHOCTHIO.

CooOmienne - TPOAYKT CAMOCTOSITENBHOW  paboThl  O0ydaromuxcs,
NPEICTABISAIOMUN  cOO0M  MyOJMYHOE  BBICTYIUIGHHE TI0  MPEICTaBICHUIO
MOJIYYCHHBIX PE3YJIbTATOB PEIICHUS OINPEACICHHON Y4eOHO-TIPaKTUUECKOH,
y4eOHO-UCCIIEeIOBATEIILCKON M HAYYHON TEMBI.

3amaHusl U CUTYallMOHHBIE 3aJaHUSl HOCAT MPAKTHKO-OPHUEHTUPOBAHHBIN
XapaKTep, UCHOJb3YIOTCA B paMKaX MPAKTHUYECKOW MOATOTOBKU C LEIbIO OLEHKHU
dbopMupoBaHUs, 3aKpEIICHUS, PA3BUTHSI MPAKTHUYECKUX HABBIKOB U KOMIIETCHIIH
o nmpodmiro 00pa3oBaTeNbHON MPOrpaMMbl. BhIMOTHEHNE KOMIUIEKCa YY€OHBIX U
MCCJIeIOBATEIbCKUX 3aJaHui, B (opmaTe CUTYallMOHHBIX 3aJaHHM, TO3BOJISIOT
OIICHUTh YMEHUS M HaBBIKM OOYYalolIerocss CaMOCTOSITEIbHO KOHCTPYHUPOBATH
CBOM 3HAHUsS B MPOLECCE PEUICHHS NPAKTUYECKUX 3a7ay, OPUECHTHUPOBATHCA B
WHOOPMAIITMOHHOM TMPOCTPAHCTBE, a TaKXKe YPOBEHb CPOPMUPOBAHHOCTH
AQHAJIUTUYECKUX, HCCIEJOBATEIbCKUX HABBIKOB, HABBIKOB MPAaKTHUYECKOTO U
TBOPYECKOTO MBILLICHUS.

KoHTponb BbINOMHEHUS 3a7aHUsl, BbIJABAEMOIO HAa CaMOCTOSTEIbHYIO
paboTty, mpeciemyeTr co0oil 1eiah CBOEBPEMEHHOTO BBISBICHHUS TUIOXO YCBOCHHOTO
Marepuana JUCUUIUIMHBI Uil MOCJENYIoled KOPPEKTUPOBKU WM OpraHU3aluu
oOs3aTenbHOM KOHCYyNbTanuu. [IpomexyTouHasi aTTecTanusi M0 UTOraM OCBOEHUS
JTUCITUTUTMHBI TIPOBOJIUTCS B BHUJIC 3a4€Ta C OIICHKOW B 3 ceMecTpe. 3a4eT ¢ OI[CHKOM
MO3BOJISIET OLEHUTh YPOBEHb OCBOCHUS KOMIIETEHUMU 3a BECh IMEPUOJ HU3YUCHUS
JUCLHMIUIMHBL. 3a4€T C OLICHKOW IPEANOJIaraeT OTBET Ha BOMNPOCHI M3 MEPEUHS
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BOIIPOCOB, BHIHECEHHBIX Ha 3a4eT ¢ OLleHKOM. K MOMEHTy ciaum 3ayeTa ¢ OLIEHKOU
JOJIKHBI OBITH OJIArONOYYHO MPOUIEHBI MTPeabIAyIIe (OPMBbI KOHTPOJIS.

Meronuka GOpMUPOBAHMS PE3YJIbTUPYIOLIEH OLEHKM B 0043aTEIbHOM
MOPAJKE YUYUTHIBAET AKTHMBHOCTh OOYYArOIIMXCA Ha JIEKIMSIX MU MPAKTUYECKUX

3aHATUSIX,

ydyactue OOydalomuxcsi B KOH(EepeHUusX ¢ MOATOTOBKY HMH

myOJIUKaIUi, 9YTO OTPAXKEHO B OAJIIbHO-PEUTHHIOBOM OLICHKE TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH M 3HaHUH oOyuaromuxcs B m. 9.1. OnucaHue mkaabl OIEHUBAHMUS,
HCIIONB3YEMOM JIJIS1 TPOBEICHUS POMEKYTOUHBIX aTTECTAL[MM, IPUBEIEHO B 1I. 9.5.

9.1 Ba/UIbHO -pPeHTHHIOBAsI OLIEHKA TEKYILIEro KOHTPOJIS yCIeBaAeMOCTH

U 3HAHUH 00y4aKIuXcs

OO6mmast TpyI0€MKOCTh JUCIHUILIMHBI COCTaBIsAET 3 3aueTHbIe eMuHUIIBI, 108
aKaJeMHUYCCKUX Yaca. Bua mpoMeKyTOUYHOTO KOHTPOJS — 3a4yeT ¢ omeHkoir (3

ceMecTp).
. KonnuectBo Oaminos Cpok
Tema/Buj yueOHBIX 3aHATHIM KOHTpOIIS
(OLICHOYHBIX 3aJIJaHUM ), TIO3BOJISTFOIITUX
(TIOPSIIKOBBI
oOyyJaromemycs § Munu- Makcu- i HOMep [Tpumeua
MIPOJEMOHCTPUPOBATH JOCTUTHYTHIM | MaJIbHOE | MajbHOE HHE
yYpOBEHBb CPOPMHUPOBAHHOCTH 3HAYCHUE | 3HAUYCHUE Hligz:;[ac
KOMIIETEHITN I
ceMecTpa)
Tema 1. llonamue u cyuinocms MeHedHcMeHmMA
Jlekmnsg 1 2 2,5 1 —
ITpakTraeckoe 3ansaTue 1 2,22 3,75 1 VO, C3, Cm
Hmozo no meme 1 4,22 6,25
Tema 2. Pazeumue meopuu u npaKmuku MeHeoHcMeHma
Jlexnus 2 2 2,5 2 —
ITpakTryeckoe 3aHsTHE 2 2,22 3,75 3 VO, C3, Cm
Hmozo no meme 2 4,22 6,25
Tema 3. Opzanu3zayus - KAK 0CHOBA MEHEOHCMEHMA
Jlexmms 3 2 2,5 3 —
ITpakTrueckoe 3aHsTHe 3 2,22 3,75 4 VO, C3, Cm
Hmozo no meme 3 4,22 6,25
Tema 4. @yukyuu meneodryicmenma Ha mpancnopme
Jlexknnsa 4 2 2,5 5 —
ITpakTrdeckoe 3anstue 4 2,22 3,75 5 YO, C3, Cuq
ITpakTrdeckoe 3aHsTHE 5 2,22 3,75 6 VO, C3, Cu
Hmozo no meme 4 6,44 10,0
Tema 5. Ilpunyunvlt u memoovl MeHEOIHCMEHMA HA MPAHCHOpmMe
Jlexuus 5 2 2,5 7 —
[IpakTrueckoe 3aHsiTHE 6 2,22 3,75 7 VO, C3, Cm
[IpakTueckoe 3ansitue 7 2,21 3,75 8 VO, C3, Cm
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. KonuyecTtBo 6amios Cpox
Tema/Buj yueOHBIX 3aHATUM KOHTpOIIS
(OLICHOYHBIX 3aJIaHUI ), TO3BOJISIIOIITUX
oOyyaroiemycst MuHu- Makcu- (ngMKOBH [Tpumeua
MIPOJIEMOHCTPUPOBATH JOCTUTHYTHIM | MalbHOE | MajbHOE 1 HOMEp HHE
YPOBEHB CHOPMUPOBAHHOCTH sHauenue | 3Hauenme| o0
KOMIIETeHIINN C:;:jf;a)
Hmozo no meme 5 6,43 10,0
Tema 6. Ocrosvl ynpasieHus 0p2aHu3ayUOHHOI KyJ1bmypoil nPpeonpusmus
Jlekmus 6 2 2,5 9 —
ITpakTrueckoe 3aHaTue 8 2,21 3,75 9 VO, 3, Cm
ITpakTrueckoe 3anstue 9 2,21 3,75 10 YO, C3, Cm
ITpakTuueckoe 3ansitue 10 2,21 3,75 11 VO, C3, Cm
Hmozo no meme 6 8,63 13,75

Tema 7. Bnacmo u nuunoe e1uanue meneoxcepa. Ynpaeienue KOH@iukmanu Ha

mpancnopme
Jlexmg 7 2 2,5 11 —
ITpakTrueckoe 3anarue 11 2,21 3,75 12 VO, 3, Cm
ITpakTryeckoe 3anstue 12 2,21 3,75 13 VO, Cug
ITpakTrdeckoe 3anstue 13 2,21 3,75 13 YO, C3, Cm
ITpakTuueckoe 3ansarue 14 2,21 3,75 14 VO, C3, Cm
Hmozo no meme 7 10,84 17,5

Hroro Uno 00513aTeJILHBIM BH/IAM 45 70 . .
3aHATHI

3adeT ¢ OLIEHKOM 15 30 — —
HToro mo nucuuminge 60 100 — —
IIpemuasbHbIC BUABI

AEeATeJIbHOCTH

(1151 ydeTa npu onpe/eeHuH o o o o
peiTHHIA)

VYyacTtue B KOHGEpPEHIINH 110 TeMaM L 10 . .
JTUCHMIINHBI

Hayunas myOnmkamnus mo remam L 10 . .
JTUCHMIINHBI

HToro nonoaHuTEILHO . 20 . _
NpeMHuaJIbHbIX 02JJ10B

Bcero no AMCHUILIMHE  JJIA . 120 . .
peiliTHHTra

IlepeBoa 6a/1J10B 0AJILHO-PEHTHHIOBOM CUCTEMBI B OIIEHKY JIJIsI 3a4eTa ¢
OLIEHKOM M0 «aKaJeMHU4YeCKOiD) IKaJje

KoaundecTBo 60a10B mo bPC

Ounenka (Mo «aKkageMHuYeCKOo) 1KaJie)

90 u Ooiiee

5 — «oTIu4HO»

75+89

4 — «XOpOoIIO»
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. KonuyecTtBo 6amios Cpox
Tema/Buj yueOHBIX 3aHATUM
. KOHTPOJIS
(OLICHOYHBIX 3aJIaHUI ), TO3BOJISIIOIITUX
(MOPSLAKOBBI
oOyyaroiemycst Munu- Makcu- i Home [Tpumeua
MIPOJIEMOHCTPUPOBATH JOCTUTHYTHIM | MalbHOE | MajbHOE Hez[ennlz: HUE
yYpOBEHb C(HOPMUPOBAHHOCTH 3HAUCHWE | 3HAUeHMe| = -
KOMIIETEH LI
ceMecTpa)
60+74 3 — «YAOBJIETBOPHUTEIBHO»
MeHee 60 2 — «HE yJIOBJIETBOPUTEIBHO

9.2 Meroauyeckue PpEeKOMEHAALMH 10 TMPOBEACHUI0 MPOUEAYPbI
OLICHUBAHUS 3HAHWI, YMEHMH W HABBIKOB M (MJIM) ONbITA JAeATEJIbLHOCTH,
XapaKTepU3YIUIUX 3TANbl (OPMHUPOBAHUA KOMIETEHIUI

[ToceleHre JEKIMOHHOTO 3aHATHS OOYYarONIUMCS OLlEHHWBaeTCs B 2 Oajuia.
Benenue neknuonHoro koncrekra — 0,2 6aiia. AKTUBHOE y4acTHE B OOCYKICHHU
JTIMCKYCCHOHHBIX BOIIPOCOB B X0j1¢ JieKiuu — A0 0,3 6ana.

[ToceleHre MPaKTHYESCKOTO 3aHITHS C BEJICHUEM KOHCIIEKTa OICHUBACTCS B
2,21 6ann (mo 1-6 mpakTudeckomy 3aHsATHIO — 110 2,22 6aioB). CooliieHue — 10
0,6 GamnoB (mo 1-6 mpaktuueckum 3aHsaTHSIM — 10 0,59 OGamnoB). Ydyactue B
00CYXICHHUH BOIPOCOB Kpyriioro ctoja — a0 0,4 Gamia. Ydactue B BBINOJHEHUU
3amannii — 10 0,4 6amna. YcTabii onpoc — 1o 0,54 6ama.

I'pynmoBoe pemnieHne OOyYarONTUMKCS CUTYallMOHHOW 3a7ayd B paMKax
peanu3aiuu MeTojia pa3BUBAIOIIEHCS Koomepanuu orieHnBaetcs a0 0,4 6anos.

9.3 Tembl KypCcOBBIX PA0OT MO AMCIHUILIMHE

Harmmcanue kypcoBoii paboTHI 110 AUCIUILIMHE HE MPETyCMOTPEHO.

9.4 KoHTpoJsibHBbIE BONPOCHI W 3aJaHUA JI NPOBeJeHHUS BXOJHOIO
KOHTPOJISI OCTATOYHBIX 3HAHUH M0 00ecNeYHBAI UM TUCHHILINHAM

Bonpocsl BXOJHOTO KOHTPOJIS IO JUCHUIUIMHE «MaTteMaTukay:

1. Onpenenenue Matpuubl. Bunsl Mmatpunl. JlelicTBus Ha[ MaTpULlaMU

2. Pemenue cucteM TUHEHHBIX anreOpanvdecKux YpaBHEHUM MAaTPUIHBIM
cnocobom, metogom Kpamepa, meronom I"aycca.

3. OCHOBBI OKOHOMHUYECKHX 3HAHUK TpH OIEeHKE 3PHEKTUBHOCTH

PE3YNIBTATOB JIEATETLHOCTH B PAa3IMYHBIX Chepax.
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9.5 Onucanue noka3arteseil ¥ KpuTepueB OLEHUBAHUSA KOMIIETEHIUI HA
PA3JIMYHBIX ITANAX KX (POPMHUPOBAHUS, ONIMCAHUE LIKAJ

Komnerenuuu | Ilokazarenn Kpurepun oneHnBanus
OLICHUBAaHUS
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETEHLIUIA
I sTan
5 3Haer:

YK-2 Tk - QITOPUTM  BBIOOpPAa  ONTUMAJIBHBIX

CIOCOOOB UX pEHIeHUs, UCXOAS U3 JIEUCTBYIOLIUX

WU'onk2 | NpaBOBBIX HOPM, HMMEIOIIMXCS DPECYPCOB H

N%omk-2 OTpaHUYEHUN B TIpoliecce oneHKH 3PHEKTUBHOCTH

OIlIK-2 NPonk2 | pe3yAbTaTOB JEATEIBHOCTH B Pa3IMYHBIX cepax

B HampaBlieHWHW pa3paboTKku  Ou3Hec-TUIaHa,

oOecrieueHuss MHOPACTPYKTYPHOU MOANEPKKUA U

SKOHOMHMYECKOM  Oe3omacHOCTHM B Ipolecce

I1K-2 N k2 CEpPBUCHOTO o0cTyKUBaHUS MIPEATPUSITUN

TPAHCTIOPTHOM cephI;

- METOJbI ONpENEIICHNs el U 3a1a4
yIOpaBi€HUs CTPYKTYPHBIMH MOApa3aeICHUIMHU
npennpusituii  chepsl  cepBuca B Mpolecce
OpraHu3allid W IUIAHUPOBAaHUS JIESITEIBHOCTH
NPEANPUATUSL CEPBUCA HA TPAHCIOPTE; OCHOBHBIE
METOAbl U MPUEMBI INIAHUPOBAHUS, OPTaHU3ALINH,
MOTHBAallUM ¥  KOOPAMHALUUU  JI€SITEIBHOCTH
npeanpusaTui (moapaszaeneHuit) chepsl cepBrca B
IpolleCCE€  OpraHM3alMd W IUJIAaHUPOBAHUS
JNEATENbHOCTA  NPENIPUATHS ~ CEepBUCAa  Ha
TPAHCIOPTE; MEXAHU3M KOHTPOJISI JESITEIBHOCTH

I1K-6 s npeanpuaTHii (moapasaesienuii) chepsl cepBuca B

Ipolecce  OpraHuM3alMd W IUJIAaHUPOBAHUS
NEATeNIbHOCTH  MPENNpuATHs ~ CepBUca  Ha
TPaHCIIOPTE;

- OCHOBBI TEOPETUYECKUX 3HAHUU U
MPaKTUYECKUX IPUEMOB YIIPABIEHHUS MPOECKTAaMHU B
chepe oOCITy)XMBaHHS B TIPOIECCE peaTU3auu
OCHOBHBIX (DYHKIIMW yNpaBIeHUS CEPBUCHOUN
NEATEeNIbHOCThI0 B OpraHu3allid CcepBUca Ha
TPaHCIIOPTE;

- METOJbl OpraHU3alluu U YIPaBICHHUS
UMYIIECTBOM  a’pONOPTOBOTO  KOMIUIEKCA U
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Kommerennun

Ilokazarenu
OILICHUBAHUS
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETCHIIUMN

Kpurepnn oneHnBanus

aKTUBaMU CEepPBUCHBIX  MPEANPUSITHI Ha
TPAHCHOPTE B MPOLIECCE peaTn3alUuud OCHOBHBIX
(GyHKUMN yIpaBIEHUS! CEPBUCHON IESITENIBHOCTHIO
B OpraHM3allid CepBHUCAa Ha TpaHCIOPTE U
00BEKTOB ABHAIIMOHHON  HMH(PACTPYKTYPHI;
MEXaHU3M OTIpeeIICHUS nokasatesen
3¢ (PEKTUBHOCTH  JIEATETBHOCTH  CTPYKTYPHOT'O
nojpasJieJieHus  NpeAnpusTMii  cepBuca B
YCIOBUAX TPAHCIOPTHOTO KOMIUIEKCa B Ipoliecce
peanu3anuu  OCHOBHBIX (YHKIMI ylpaBieHUs
CEpPBUCHOM  JICSITENIbHOCTHIO B  OpPraHHU3alluu
cepBHCa Ha TPAHCIOPTE U OOBEKTOB aBUAIIMOHHOMN
UH(DPACTPYKTYPHI,

Ywmeer:

— TPUMEHSATH aNropuT™M BbIOOpA
ONTUMAJIBHBIX CIIOCOOOB pEelIeHUs] B OpraHU3aIluu
CepBHCa Ha TPAHCIOPTE;

— TMPUMEHATH METOJBl ONpPEAEIICHUS LENel U
3aaa4 yIpaBJICHUS CTPYKTYpPHBIMU
noJipa3/ieJICHUsIMUA TPEANPUATHI chephl cepBHca
B IMpOIECCE OpraHu3alv MW IJIaHUPOBAHUS
NEATENIbHOCTH  MPENNpuATHs ~ CepBHcCAa  Ha
TPAHCIIOPTE; NPHUMEHSATH OCHOBHBIE METOABI U
IPUEMBI IJIaHUPOBAH U, OpraHu3aluu,
MOTHBAallUM ¥  KOOPAMHALUMU  JIESITEIbHOCTH
npennpustTuii (moapasaencHuii) ceprl cepBuca B
Ipolecce  OpraHM3alMd W IUJIAaHUPOBAHUS
NEATeNIbHOCTH  MPENNpuATHs ~ CepBUca  Ha
TPAHCHOPTE;

— TMPUMEHSATh OCHOBBI TEOPETUUYECKUX 3HAHUM
yIpaBJieHus: IpoeKTaMu B cepe 00CIyKUBaHUS B
Opolecce pealu3allud  OCHOBHBIX  (PYHKUIUN
YIOPAaBIEHNUS  CEPBUCHOW  JEATEIbHOCTBIO B
OpraHu3alliy CepBHCa Ha TPAHCIIOPTE;

— MPUMEHATHh  METOAbl  OpraHu3aluu U
yIpaBieHUs UMYIIECTBOM a’3pONOPTOBOTO
KOMILJIEKCA U aKTHBAaMU CEPBUCHBIX MPEINPUATHIA
Ha TPAHCIIOPTE B IPOLIECCE peaIn3alii OCHOBHBIX

33




Komnerenuun | Ilokaszarenn Kpurepnn oneHnBanus
OLICHUBAHUSA
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETEHIIUN
(GyHKUMN yIpaBIEHUS! CEPBUCHOU ESITEIBHOCTHIO
B OpraHM3aluMy CEepBUCAa HA TPAHCHOPTE U
00BEKTOB aBHAILIMOHHON UH(PACTPYKTYPHI;
IT aTan
5 Ywmeer:
YK-2 Tk — NPUMEHSTH alTOPUTM BBIOOpA ONTHUMAIIbHBIX
CIOCOOOB UX PEIIeHUs, UCXOAS U3 JEUCTBYIOLIUX
U'onk2 | NpaBOBBIX HOPM, HMMEIONIMXCS DPECYPCOB H
N1 %0mK-2 OTPaHUYEHUN B MPOLECCE pEeAM3alUU OCHOBHBIX
OIIK-2 N 0omk-2 GyHKIUN yIIpaBIEHUS! CEPBUCHON JIESITEIbHOCTHIO
B OpPraHM3alliy CEPBUCA HA TPAHCIIOPTE;
— IPUMEHSATh MEXaHU3M KOHTPOJIS
NESATENbHOCTH  MpeAnpusIThil  (MoApasaesieHui)
chepbl cepBUCa B TIpoLIECCE€ OpraHU3alud U
IUIAHUPOBAHUA  JEATEIIBHOCTH  HPENIPUATHS
CepBHUCa HA TPAHCIIOPTE,;
— IPUMEHATb OCHOBBI IPAKTUYECKUX IIPUEMOB
yIpaBJeHUs IPOEKTaMu B cpepe 0OCIyKUBAHUS B
Opolecce peald3allud  OCHOBHBIX  (PyHKUIUH
YIPAaBICHUS  CEPBUCHOM  JEATCIBHOCTBIO B
[1K-2 N k2

OpraHM3aIMH CEPBHCA HA TPAHCIIOPTE;

— TMPUMCHSITH MEXaHU3M OTIpEICTICHUS
nokazateneil  d(OPEKTUBHOCTH  JIEITCIBHOCTH
CTPYKTYpHOTO  TOJPA3JCIICHUs  MPEANPHUSATHIA
CepBHCa B YCIOBUAX TPAHCIIOPTHOTO KOMILIEKCA B
mpolecce  peanu3alid  OCHOBHBIX  (DYHKITUH
yIOpaBI€HUS  CEPBUCHOW  JEATEIBHOCTHIO B
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Kommerennun

Ilokazarenu
OILICHUBAHUS
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETCHIIUMN

Kpurepnn oneHnBanus

I1K-6

N nis

OpraHu3alliy CepBHUCA HA TPAHCIOPTE U OOBEKTOB
aBUAIIMOHHOW HHPPACTPYKTYPHI,
Bnaneer:

— CHOCOOHOCTBIO  MPUMEHATh  AJITOPUTM
BBIOOpAa ONTUMAJIBHBIX CIOCOOOB WX pEIICHHUS,
UCXOAS W3 JICHCTBYIOIIMX TIPABOBBIX HOPM,
UMCIOIIUXCS  PEeCYypcoB M OTpaHMYCHUN B
mpollecce  peaau3aliid  OCHOBHBIX  (YyHKIMI
yOpaBICHUS  CEPBUCHOW  JICSITCIBHOCTHIO B
OpraHu3alliy CepBHCa HA TPAHCIIOPTE,;

—  CIIOCOOHOCTBIO NPUMCHSTH METOJIbI
ompeneNieHusl 1Mede u  3a7a4  ynpaBJeHUS
CTPYKTYPHBIMH TTOAPA3ACIICHUSIMH TIPSITPUATUHI
chepsl cepBUCa B TIpOLlECC€ OpraHU3alvd |
IUTAHUPOBAHUSA  JCSTENBHOCTU  MPEAIPHUSITHS
cepBUca  Ha  TPAHCIOPTE,  CIOCOOHOCTHIO
OPUMEHSATh OCHOBHBIE METOJIBI U  MPUEMBI
IUTAHUPOBAHUSA, OpPraHU3allMM, MOTHBALUU U
KOOpJMHAIIMK  JEATEIBbHOCTH  MPEANPUSTUN
(mompasnenenuii) cdepbl cepBuca B IMpoIecce
OpraHu3allid W IUIAHUPOBAHUS JICSITEIIbHOCTHU
IPeANPUATUS cepBHca Ha TPaHCIIOPTE;
CIIOCOOHOCTHIO TPUMEHSITh MEXaHM3M KOHTPOJIS
JESITEIBHOCTA  TPEeAnpUATUi  (Mopa3aeaeHHiN)
chepsl cepBHUCa B TIPOIECCE OpraHU3aAlUA U
IUTAHUPOBAHUSA  JCSATENBHOCTH  MPEAIPHUSITHS
CepBHCa HAa TPAHCIIOPTE;

—  CIIOCOOHOCTBIO MPUMEHSTh OCHOBBI
TEOPETUUYECKUX 3HAHUN U MPAKTUIECKUX MTPUEMOB
yIpaBJieHUs: IpoeKTaMu B cpepe 00CITyKUBAHUS B
npolecce  peanm3alid  OCHOBHBIX  (DYHKITMI
VIOPaBICHUS  CEPBUCHOW  JEATEIHHOCTHIO B
OpraHu3alliy CepBUCa Ha TPAHCIIOPTE,;

—  CcIocoOHOCTBIO MIPUMCHSTH METO/IbI
OpraHW3allid W  yMOPaBICHHUS  HWMYIIECTBOM
a’pOMOPTOBOTO  KOMIUIEKCA W aKTHBaMH
CEPBUCHBIX TMPEANPHUITAN HAa TPaHCIOPTE B
IpolleCCe  peaju3alid  OCHOBHBIX  (YHKIMI
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Komnerenuun | Ilokaszarenn Kpurepnn oneHnBanus
OLICHUBAHUSA
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETEHIIUN

YOPaBIEHUS  CEPBUCHOM  NIEATENBHOCTBIO B
OpraHu3alliy CEepBUCAa HA TPAHCHOPTE U OOBEKTOB
aBUALIMOHHOW HH(PACTPYKTYphl, CIHOCOOHOCTHIO
IPUMEHATh MEXAHU3M ONPEACIICHUS NOKa3aTelen
3¢ (PEKTUBHOCTH  JIEATETBHOCTH  CTPYKTYPHOT'O
NOApAa3AeieHUs  OPEANpUITHH  cepBUCa B
YCJIIOBUSIX TPAHCIIOPTHOIO KOMILIEKCA B MPOLECCE
peanu3anuu  OCHOBHBIX (DYHKIMI ylpaBieHUs
CEpBUCHOW  JAEATEIBHOCTHIO B  OpraHU3aluu
cepBHCa Ha TPAHCIOPTE U OOBEKTOB aBUAIITMOHHOMN

UHQPACTPYKTYPBHI.

XapakTepUCTUKA IIKajdbl OLICHUBAHHUS MPOMEKYTOUYHOM aTTecTaluu
IPUBEJCHBI HUXKE.

1. MakcumanpHOE KOJIMYECTBO OAJIJIOB, MOJYYEHHBIX 3a 3a4€T C OLICHKON —
30. MunuManpHOE (3a4€THOE) KOJTMYECTBO 0aLIOB («3a4eT ¢ OIEHKOM caany») — 15
0aJIoB.

2. IIpu HaGope meHee 15 GaioB - 3a4eT C OIEHKOW CUMTAETCS HE CAAHHBIM
110 IPUYHUHE HEJOCTATOYHOIO YPOBHA 3HaHUU. [Ipr HEYAOBIECTBOPUTEIBLHON cliaye
3a4eTa C OLEHKOW WJIM HESBKE MO HEYBAXKUTEJIBHOU IPUUYMHE HA 3a4ET C OLECHKOU
3a4eTHAsl COCTaBIISIONIAs IPUPABHUBAECTCS K HYJIO. B 3TOM cityyae oOyuaromuiics
B ycTa"oBiieHHOM B CIIOI'Y I'A mopsiake o0si3aH epeciath 3a4eT ¢ OIEHKOM.

3. OrneHka 3a 3a4eT C OLIEHKOM BBICTABIIAECTCS Kak CyMMa HaOpaHHBIX OAIOB
3a OTBETHI Ha JIBa BOIPOCA U 32 BHIIIOJIHEHUE MPAKTUYECKOTO 3aJaHus.

4. OTBeTHI HA BOMPOCHI OIIEHUBAIOTCS CIEAYIONUM 00pa3oM:

[ bann: oOydamuiics JaeT HEMPABWJIBHBIA OTBET Ha BOMPOC, HE
JEMOHCTPUPYET 3HAHUI, YMEHUN U HABBIKOB, COOTBETCTBYIOIINX (POPMHUPYEMBIM B
MPOLIECCE OCBOCHMS HUCIMUIUIMHBI KOMIIETCHIUSAM (HET OTBETa Ha BOIIPOC) WU
OTKa3 OT OTBETA;

2 6banna: oOTBET OO0ydYarollerocss Ha BONPOC HEYJOBIECTBOPUTEIECH,
oOyyJaroluiicsi AeMOHCTPUPYET (hparMeHTapHbIC 3HAHUSL B paMKax (OpMHUPYEMbIX
KOMIIETEHI[M, HE3HAHUE JIEKIIMOHHOTO MaTepuarna;
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3 b6anna: 0TBET 00YYaIOIIErocsl Ha BONPOC HEYJOBJIETBOPUTENEH, TpeOyeTcs
3HAYUTENHbHOE KOJUYECTBO HABOMAIIMX BOIPOCOB, OOYUAIOUIUICS HE MOXKET
BOCTIPOM3BECTH U OOBSICHUTH OCHOBHBIE TOJIOKCHUS BOIPOCA, JEMOHCTPUPYET
ciabble 3HAHUSA JEKIIMOHHOTO MaTepHaa,;

4 6anna: oOy4aromuiics JEMOHCTPUPYET MHUHMMAIbHBIC 3HAHUS OCHOBHBIX
MOJIO’KEHUI BOMIPOCOB B Mpe/eiax JEKIIMOHHOTO MaTepHana;

5 6annos: oOydaromuiicss TE€MOHCTPUPYET 3HAHMUSI OCHOBHBIX MOJIOKEHUH
BOTPOCA, JIOTHUECKH BEPHO M3JIaraeT CBOW MBICIH, MMOKA3hIBAET OCHOBHI YMEHHIA
WCTIOJIb30BaHUS 3TU 3HAHUSA, TIBITAsACh OOBSICHUTH UX HA KOHKPETHBIX MTPUMEpax;

6 Oannos. OOYYAIOIIUICS JEMOHCTPUPYET CHUCTEMATU3MPOBAHHBIC 3HAHUS
OCHOBHBIX TIOJIOXKCHHI BOMPOCA, JOTMUYECKH BEPHO M TPAMOTHO H3JIaraeT CBOM
MBICJTH, OPHEHTHUPYETCS B €ro mpobiieMaTHKe, MOKa3bIBACT YMEHHS MCIIOIh30BATh
OTH 3HAHWA, OMHKCHIBAs PA3IUYHBIC CYIICCTBYIOIIME B HayKe TOYKM 3pPCHHS Ha
npobsieMy 1 IPUBOST KOHKPETHBIE IPUMEDHI,

[/ 6annos. 0Oy4arOUIMHCS JIEMOHCTPUPYET JOCTATOYHO TIOJIHBIE U
CHUCTEMAaTU3UPOBAHHBIC 3HAHMS, JIOTHYECKH BEPHO W TPAMOTHO H3J1araeT CBOM
MBICJTH, Y€TKO OTHCHIBAET MPOOIIEMAaTHKY BOIIPOCA, OPUCHTUPYETCS] BO BCEX TeMax
IUCIMIUINHBI, TTOKa3bIBAa€T YMEHHS W HaBBIKM HCIIOJNB30BaTh O3TH 3HAHUS,
O00OCHOBBIBas CBOIO TOYKY 3pCHHsI Ha TMpoOJieMy W TPHBOJS KOHKPETHBIC
pUMeEpHI, HO TPEOOBAIMCH HABOSAIINE BOIIPOCHI;

8 6annog: obyJaroUUiicss AEMOHCTPUPYET MOJHBIE U CUCTEMAaTU3UPOBAHHBIE
3HAHUS, JIOTHYECKH BEPHO M TPAMOTHO W3JIaraeT CBOU MBICIH, YETKO OINHCHIBAET
npoOJIeMaTHKy BOIIPOCA, XOPOLIO OPUEHTHUPYETCS BO BCEX TeMax IUCIUILTUHEI,
MOKa3bIBaeT YMEHHMS M HAaBBIKM HCIIOJIb30BAaHUS AITUX 3HAHWMU, Jenas BHIBOMBI,
IpPUBOJS CYIIECTBYIOIIME B HAayKe TOYKH 3pPEHHS, CPaBHUBAs HMX CUJIbHBIE U
crnabble CTOPOHBI, OOOCHOBBIBAas CBOIO TOYKY 3PEHHUS, MPHUBOAS KOHKPETHBIC
pUMEPHI;

9 6annog. 00yJarOUUiicss AEMOHCTPUPYET MOJHBIE U CUCTEMAaTU3UPOBAHHBIE
3HAHUS, JIOTHYECKH BEPHO M IPAMOTHO W3JIaraeT CBOU MBICIH, YETKO OINKCHIBAET
npoOJIeMaTHKy BOIPOCA, XOPOIIO OPHEHTUPYETCS BO BCEX TeMax JHMCLUILINHBL,
MOKa3bIBACT YMEHHUS M HAaBBIKM MCIIOJIb30BAHMSA 3TUX 3HAHUM, Jenas BBIBOJBI,
IBITAsCh CAMOCTOATEIBHO PEIIaTh BBIABICHHBIE POOJIEMBbI, IPUBOAS KOHKPETHbBIE
PUMEPHI;

10 bannos: o0 yJarommics JIEMOHCTPUPYET TTOJTHBIC u
CHUCTEMAaTU3UPOBAHHbIC 3HAHMS, JIOTUYECKH BEPHO W TPAMOTHO H3JIaraeT CBOU
MBICITH, YETKO OMHUCHIBAET MPOOJIEMATUKY BOIPOCA, XOPOIIO OPHUEHTHPYETCS BO
BCEX TeMaxX JAMCUUIUIMHBI, UCIIONB3YET /ISl OTBETAa 3HAHUSA, OJYYCHHBIE B IPYTHX
AUCHMIUIMHAX, a TaKke W MHPOpPMAIMI0 U3 MCTOYHUKOB, HE YKa3aHHBIX B Kypce
JaHHOM JMCUMIUIMHBI, IOKAa3bIBA€T yMEHMS M HAaBBIKM HCIOJb30BaHUSA OSTHX
3HAaHWM, Jenas BBIBOABI, NBITASCh CAMOCTOSTEIBHO W TBOPYECKH peUIaTh
BBISIBJICHHBIE MPOOJIEMbI, TIPUBOISI KOHKPETHBIE IPHUMEPHI.

BrImmomHeHne mpakTHYIeCKOoro 3aaanus (3 BOIMPOC) OIIEHUBACTCS CIICTYIOIIMM
obpazoMm:
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10 6annos: 3ananue BoinonHeHo Ha 91-100 %, penieHue U OTBET aKKypaTHO
o opMIICHBI, BBEIBOJBI O0OCHOBAHBI, JaHA MPAaBWIbHAS W TOJIHAS HHTCPIPETAIIHS
BBIBOJIOB, OOYYAIOMIMICA apryMEHTHPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3pEHUS,
YBEPEHHO M MPAaBWJIBHO OTBEYAECT HA BOMPOCHI MIPETIOJaBaTeNs;

9 bannos: 3anaHue BbIIONHEHO Ha 86-90 %, pemieHHe UM OTBET aKKYypaTHO
o opMJICHBI, BBIBOJIBI O0OCHOBAHBI, JaHa MPABWJIbHAS W IOJIHAS HHTEPIPETAIIHS
BBIBOJIOB, OOYYAIOIIMIACA apryMEHTHPOBAHHO OOOCHOBBIBAET CBOKO TOYKY 3pEHUS,
MPaBHJIBHO OTBEYAET HAa BOMPOCHI MPENO/IaBaTeIs;

8 6annos: 3amanue BhINOIHEHO Ha 81-85 %, Xon pelleHus MpaBUIIbHBIN,
HE3HAYUTEIIbHBIC TIOTPEIIHOCTH B O(GOPMJICHUM; TNpaBWIbHAs, HO HE IOJHAS
WUHTEPIIPETAIMS BBIBOJOB, OOYYAIOIIMWCS JacT MpaBUIbHBIC, HO HE IIOJHBIC
OTBETHI Ha BOIPOCHI MPEIOJABATEIISI, WUCIBITHIBACT HEKOTOPBIC 3aTPYIHCHUS B
MHTEPIIPETAIIUN TTOJTYICHHBIX BBIBOJIOB;

7 6annog: 3ananue BbinoiaHeHOo Ha 74-80 %, Xon pelleHus NpaBUIIbHBIN,
3HAUUTEIbHBIC TIOTPEIIHOCTH B O(GOPMJICHWH; TpaBWIbHAsA, HO HE IOJHAs
UHTEPIIPETAIMs BBIBOJOB, OOYYAIOIIMKUCS JacT MpaBUIbHBIC, HO HE IIOJHBIC
OTBETHI Ha BOIPOCHI MPETO/IaBaTelIs, UCIIBITHIBACT OINPEACIICHHBIC 3aTPY/IHCHUS B
MHTEPIIPETAIIUN TTOJTYYCHHBIX BBIBOJIOB;

6 b6annog: 3aaHue BBIMOIHEHO 66-75 %, MOAX0/ K PEIICHUIO NMPaBUIbHBIN,
€CTh OIIMOKH, O(QOPMJICHHUE C HE3HAYUTCIBHBIMU IOTPEHTHOCTSIMH, HEIOTHAS
UHTEpIIpeTalusi BBIBOJIOB, HE BCE OTBETHl HA BOIMPOCHl MPENOAaBaTENs
NpaBWIbHBIE, HE CIOCOOEH MHTEPIIPETUPOBATH MMOTYyUYEHHBIE BHIBOIBI;

5 bannos: 3aganue BeIMONHEHO Ha 60-65 %, moaxom K pelIeHUO
NPaBWIbHBIN, €CTh OLIMOKU, 3HAYUTENbHBIE MOTPEUTHOCTU MPH O(DOpMIICHUH, HE
MOJIHASE MHTEPIpETalrs BBIBOJOB, HE BCE OTBETHI HA BOMPOCHI MpErojaBaTelis
paBWIbHBIC, HE CIOCOOEH MHTEPIIPETUPOBATH MOTYUYEHHBIE BBIBOIHI;

4 o6anna: 3amaHWe BBIMONHEHO Ha 55-59 %, moaxom K peleHUro
NPaBWIbHBIN, €CTh OIIMOKU, 3HAYUTEIBHBIC MOTPEHNTHOCTU MPH ODOpPMIICHUH, HE
NOJIHASE MHTEPIpPETallds BBIBOJOB, HE BCE OTBETHI HAa BOMPOCHI MpEINojaBaTelis
paBWIbHBIC, HE CIOCOOEH MHTEPIIPETUPOBATDH MOTYUYEHHBIE BHIBOIBI;

3 banna: 3agaHue BBIMOJHEHO Ha 41-54 %, pemieHue COIEpPKUT TpyObie
omunOKHu, HeakkypaTHoe odopmiieHHe paldOoThl, HEMpPaBUIbHAS WHTEPIPETALUS
BBIBOJIOB, OOydYalOIIMWiiCsS  JaeT HENpaBUJIbHBIE OTBETHI HA  BOIMPOCHI
MperoaBaTess;

2 6anna: 3aganue BbMosHEHO Ha 20-40 %,pemieHue CONEpPKUT TpyObIe
omunOKH, HEaKKypaTHOe o(opmiIeHHEe PaOOTHI, BBIBOJBI OTCYTCTBYIOT; HE MOXET
MPOKOMMEHTHPOBATh XOJI PCEIICHUs 3a/ayd, J1aeT HENpPaBWIbHBIE OTBETHl Ha
BOTIPOCHI MPEIOAaBaTENS;

[ 6ann. 3amanue BBIIONHEHO MeHee, yeM Ha 20 %, pemieHue COAEpPKUT
rpyOble OMMOKH, OOYYarOMIMICS HE MOKET MPOKOMMEHTHPOBATH XOJ PEIICHUS
3a/1a4u, He coco0eH c(hpOopMyIHPOBATH BBIBOBI 11O padoTe.
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9.6 TumoBble KOHTPOJbHbIC 3aJaHUSl [JISI NPOBeJCHHS TEKYUIero
KOHTPOJIA M TNPOMEKYTOYHON aTTecTAlMM M0 HUTOraM oOOy4YeHHUsi IO
AUCHMIINHE

Tewma 1. IToHsITHE M CYIITHOCTH MEHEKMEHTA

llepeuenvy munosvix 60npocos 0Jisl yCMHo20 OnPoca

. [loHsiTHEe MEHEKMEHTA.

. XapakTepucTuka o0beKTa U CyObeKTa MEHEI)KMEHTA.

. Buaer MmeHepKMeHTA.

. Otnuure nousTuii "Menemkep", "npeanpunumarens”, "ou3HnecMen".
. XapakTepucTuka 00beKTa U CyObeKTa yIpaBlICHUS.

. Bunp! ynpasnenueckux posneit mo I'. MunuGepry.

. Kpurepuu u nokazarenu 3ppeKTUBHOCTH YIPABICHHUS.

8. IlpuHIMOBI M METOABI YHPABIEHYECKHX MEpPONPUSITHH B Mpolecce
OCYLIECTBIICHHUS] COLMAIIBHOTO B3aWMOJICUCTBUS M pEaIu3alld CBOEW pojid B
KOMaH/I€ Ha IPEANPUITHH CEPBUCA HA TPAHCIIOPTE.

9. MexaHu3M aHanu3a CUIIBHBIX U CIIA0BIX CTOPOH OpPTaHM3aIlMU CepBHCA Ha
TPAHCIOPTE, KOTOPHIE CIOCOOHBI M3MEHUTH CIIOKUBIIUECS U CYIIECTBYIOIIME B
HACTOSIIEE BPEMS TEHJACHLINH.

Ipumepnovle memol coobweruil

1. Tlokazatenb «3(p(GEKTUBHOCTh YIPABIEHUS» WIH  «CPEIHEIHEBHas
PEHTAa0EIBHOCTH MPOJIAXK.

2. @akTopsl, BAUIOMINE HA 3P(PEKTUBHOCTD YIIPABICHUSI.

3. Monens 7 C Mak-Kuncu.

4. lenu wm 3amauM ymnpaBlI€HYECKOH KOMaHIbl B Ipolecce padboThl B
KOMaHJE, TOJIEPAHTHOI'O BOCIIPHSATHS COLIMAJIBHBIX, THUYECKUX,
KOH(ECCHOHANBHBIX W KYyJIbTYPHBIX pa3juuuii B OpraHu3aldd CcepBHUCa Ha
TPAHCIIOPTE.

5. CymHOCT, M THUIIOJOTHUS KOH(DIMKTOB B OpraHU3allMd cepBUCa Ha
TPAHCIIOPTE.

6. XapakTtepucThka o0O0BEKTa W CyObEKTa YIpaBICHUS, DIEMEHTHI
OpraHM3allud U €€ OO0IIMe XapaKTePUCTUKU C MPUMEHEHHWEM HH(POPMAIMOHHO-
KOMMYHUKAIIUOHHBIX ~TEXHOJOTMH M C YYE€TOM OCHOBHBIX TpeOOBaHUIl
uHPOPMAIIMOHHON  0€30IacHOCTH,  HCIIOJb30BaTh  pPa3iWYHbIE  HCTOUYHUKH
uHpOopMaIuu Mo 00BEKTY CepBUCA HA TPAHCIIOPTE.

7. TexHOJOrus MOCTPOEHUs OPraHW3alMOHHBIX CTPYKTYp Ha TPaHCHOPTE, B
TOM 4HUCJE B c(epe BO3AYLIHOIO TPAHCIIOPTA.

8. AnroputMm BbIOOpa ONTHMAJbHBIX CIHOCOOOB MX pELICHUS, HUCXOIi U3
JEUCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIMUXCS PECYpCOB W OrPaHUYEHUN B
mpolecce  peanm3alid  OCHOBHBIX  (YHKIMKA  YOPABICHHWS  CEPBUCHOU
JEeSATENbHOCTBIO B OpraHU3alliy CEpBUCA HA TPAHCIIOPTE.

9. Metoasl ompeneneHus Ieneid M 3a4ad YOPaBICHUS CTPYKTYypHBIMU
NOJIpa3/IeICHUsIMA NIPEAIPHUITHI cepbl cepBHCa WIM B JpYyrux cgepax, B
KOTOPBIX HEOOXOJMMO OCYUIECTBIEHHE CEPBUCHOM JAESITENIBHOCTH B IIpoLEecce

NN DN W~
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peanu3aii OCHOBHBIX (YHKIIMN YIPABJICHUS CEPBUCHON ESTEIBHOCTHIO B
OpraHu3aly CepBHCa Ha TPAHCIIOPTE.

10. OcHOBHBIE METO/IBI ¥ IPUEMBI TUNIAHUPOBAHUS, OPTaHU3allUH, MOTHUBAIIUU
U KOOpAWHAIMU JEATEeNbHOCTU TpeAnpusTuil (moapaszieneHuit) cdepsl cepBuca
WIM B Jpyrux cdepax, B KOTOPbIX HEOOXOJUMO OCYHIECTBIECHUE CEPBUCHOU
NEATeIbHOCTH B TMPOLIECCE pealu3allid OCHOBHBIX (DYHKIIUH  yHpaBieHUs
CEpPBUCHOM JIeATEIbHOCTHIO B OPraHU3aIlMU CepBHCA Ha TPAHCIIOPTE.

11. MexaHu3M KOHTpOJISI ACATEILHOCTH MPEANPUATHN (TOJpa3/ieIeHU )
chepbl cepBuca Wi B APYrux cepax, B KOTOPbIX HEOOXOJIUMO OCYIIECTBICHUE
CEpPBUCHOM JEATEIIbHOCTH B TIPOIECCE pealu3alMi OCHOBHBIX  (PYHKIUN
yIpaBJICHUSI CEPBUCHOM JEATEILHOCTRIO B OPTaHU3alMK CEPBUCA HA TPAHCIIOPTE.

12. OCHOBBI TEOPETUUYECKUX 3HAHUN M MPAKTUUCCKUX MIPUEMOB yIIPaBICHUS
npoekTaMu B cepe 0OCITyKMBAHUSI B MPOIIECCE peaIu3allid OCHOBHBIX ()YHKITUN
yIpaBJICHUSI CEPBUCHOM IESATEILHOCTRIO B OPTaHU3alMK CEPBUCA HA TPAHCIIOPTE.

13. Mertoasl opraHuM3allid W YMPaBJICHUS HMYIIECTBOM a’3pONOPTOBOIO
KOMILUIEKCA U aKTUBAaMHU CEPBHUCHBIX MPEANPUATHI HA TPAHCIOPTE B MpoIecce
peanu3aii  OCHOBHBIX (DYHKIIMH YIIPABJIICHUS CEPBUCHON JESATEIBHOCTHIO B
OpraHu3allid  CepBUCA HAa  TPaHCIOPTE U  OOBEKTOB  aBUAIIMOHHOM
UHPPACTPYKTYPHI.

14. MexanusM omnpezaeeHus: mokaszaTteneil 3Qp(HEeKTUBHOCTU JEATEIbHOCTU
CTPYKTYPHOT'O TOpa3ieleHUus MPEANPUATHI CEpBUCA B YCIOBUSIX TPAHCIIOPTHOTO
KOMILJIEKCa B MPOIIECCE pPean3allii OCHOBHBIX (DYHKIIMKM yTIpaBJICHUS CEPBUCHOMN
NeSATeIbHOCThIO B OpraHU3aIlii CepBUCA HA TPAHCTIOPTE M OOBEKTOB aBHAIMOHHOMN
UHOPACTPYKTYPHI.

Tunosvie cumyayuonuvle 3a0anusi OIs pewleHus HaA NPAKMUYECKUX
3AHAMUAX

Kaxxnas pabouas rpyrmima roTOBUT MPE3EHTAIUIO CBOETO PEIICHHS TTPOOIEMbI
U B X0JI¢ 00IIeH JUCKYCCUHU 00OCHOBBIBAET HEOOXOIUMOCTh €TI0 PeaTu3aIlHM |

[Ipemmoxxure MeToAbl  OpraHU3AlMd M YOPABJICHUS  HMMYIIECTBOM
a’POIIOPTOBOTO KOMIUIEKCA M aKTUBAMH CEPBUCHBIX MPEINPUATHH C y4eToM
000CHOBaHMS BEIOOpA BHUIa MEHEPKMEHTA B KOHKPETHOM OpraHU3aIliy.

Tema 2. Pa3BuTue T€OpUU U MPAKTUKUA MEHEI)KMEHTA
llepeuenb munogvix 60npocos 0 yCmMHO20 ONpoca
1. OcHOBHBIE ATaIbl Pa3BUTHUS MEHEIKMEHTA.

2. UcTopuueckas cripaBka.

3. lIIkoabI MEHEKMEHTA.

4. Hay4dnas mkojia MEHEKMEHTA.

5. Kitaccnueckas mkojia MEHEI>KMEHTA.

6. [1Ikona yemoBeYeCKnX OTHOICHUH.

7. llIkoJsia NOBEICHUYECKUX HAYK.

8. KonnuecTBeHHas 1IKOIa HAYKH YIIPABICHUA.

9. OcHoBHBIE YepThl MeHEHKMEHTa B Poccun 10 Havama XX Beka.
10. Pa3zpabotka Hayunbix ocHOB ynpasieHus B CCCP.
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11. YnpasneHueckas MbICIb B COBpeMeHHOM Poccun.

12. N3ydenue 3apyOeKHBIX MOJIETIEH yIIpaBIICHUS.

13. MexaHu3M OpraHU3alMOHHOTO OOECIEUYEeHUsI MpoIlecca CEPBUCHOTO
o0ClTy’)KUBaHMsI, TUIAHUPOBAHUSA M MOHUTOPHUHIA JESTEIBHOCTH CEPBHUCHOM
KOMIIaHUU B c(pepe TpaHCHOpTa B MPOLIECCE YIPABICHHUS.

14. TexHonorus MOCTPOCHUS OPTAaHU3ALMOHHBIX CTPYKTYP Ha TPAHCTIOPTE.

IIpumepnovle memol cooouyeHuti

1. TloHaTHE O CHCTEMHOM M CHUTYallMOHHOM MOAXOAE K YIPaBICHUIO
OpraHU3aLUuEH.

2. Mopaenb OTKPBITON CUCTEMBI.

3. CpaBHUTENbHBIC TPU3HAKH CIOKHBIX CUCTEM.

4. MeTonpl CUTYallMOHHOTO MOAX0/1a.

5. TpeOGoBaHuss K MEHEIXKEpPYy B TMPOLECCE OpraHu3aluud CepBUCa,
IPOBEJICHUsI BBIOOpA PECYpPCOB U CPEJACTB C YYETOM TPeOOBaHUI MOTpeOUTENs Ha
TPaHCIIOPTE.

6. [IpuHIMIBI 1 METOABI YIPABICHYECKUX MEPOINPHUATUA HA TPEATPHUSTUN
CepBHUCa Ha TPAHCIIOPTE.

/. MexaHu3M aHanu3a CWIbHBIX U CIA0BIX CTOPOH OpPTraHMU3alluu CepBHCa Ha
TPAHCIIOPTE, KOTOPHIE CIOCOOHBI M3MEHUTH CIOKHUBIIUECS U CYIIECTBYIOIIME B
HACTOSIIIEE BpEeMs TCHICHIIUH.

8. AnanmM3 CWIBHBIX M CJIa0bIX CTOPOH OpraHM3aliid CepBUCa Ha
TPAHCIIOPTE, KOTOPhIE CIOCOOHBI M3MEHUTH CIOKUBIIHMECS U CYIIECTBYIOLIHME B
HACTOSIIEE BpEMSI TEHACHIUU.

9. Cxema opraHmzaluu Tpolecca CTPATETUYECKOTO IJIaHUPOBAHUS
POU3BOJCTBEHHO-XO3SIICTBEHHOM JIEATENIBHOCTH TPEIANPUATHS CEepBUCa Ha
TPAaHCIIOPTE B 3aBUCUMOCTHM OT HM3MEHEHHMS KOHBIOHKTYPbl PBIHKA M CIIpOca
noTpeduTeNnel, B TOM YHUCIIE C YYETOM COLMATBLHON MOJUTHKU FOCYAapCTBa.

10. Tunbl reHepalbHBIX CTPATETUH KOMIIAHUN U METO/bI UX peaU3allH.

11. IpuHIUIBEI OpraHu3auu paboThl MPEANPUATHAS CEPBUCA HA TPAHCIIOPTE
JUISL TOCTWXKEHUSI TIOCTABIICHHBIX IIEJIEN ¢ y4eTOM AMBEpCU(PUKAINUA CEPBUCHOM
NEATENBHOCTA B COOTBETCTBHM C OTHOKYJBTYPHBIMH, HWCTOPUYECKUMHU U
PEIUTUO3HBIMU TPAJULIUSMHU.

12. lnHOBarmoHHbIe pa3paboTku B mpodeCcCUOHATBHOM 00J1acTH B MpoIIecce
OpraHu3aluy CEpBUCa HA TPAHCIIOPTE.

13. AnroputMm BbIOOpa ONTHUMAIBHBIX CIIOCOOOB WX PEIICHHUS, UCXOMAS W3
JNEUCTBYIOIIMX IIPABOBBIX HOPM, HMEIOIIUXCSA PECYPCOB M OrPaHUYCHUU B
mpolecce  peanu3alid  OCHOBHBIX  (YHKIIMHA  yNpaBIICHUS  CEPBUCHOMN
NEATENBHOCTBIO B OPraHU3allMy CEPBUCA HA TPAHCIIOPTE.

14. Mertoasl ompenesieHHs LeNed W 3a7ay yOpPaBICHUS CTPYKTYPHBIMU
MOJIpa3ieNICHUsIMA TIPEANpUsITH chepsl cepBrca WiM B JApyrux cdepax, B
KOTOPBIX HEOOXOJUMO OCYUIECTBICHHE CEPBUCHOM JAESITENIBHOCTH B IpoLEecce
peanu3alu OCHOBHBIX ()YHKIMN YIPABICHUS CEPBUCHOM MESTEIBHOCTHIO B
OpraHu3aluy CEpBUCA HA TPAHCIIOPTE.
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15. OcHOBHBIE METOIBI ¥ IPUEMBI IIJIAHUPOBAHUS, OPTaHU3AIMH, MOTHBAIINN
¥ KOOPIWHAIMHU JIEATEIBHOCTH MPEennpusITHi (moapas3aeneHuii) chepsl cepBuca
WIM B JpYyrux cdepax, B KOTOPbIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOU
ACSITENTPHOCTH B TPOIECCEe peaau3alid OCHOBHBIX (DYHKUIMH yIpaBlIeHUs
CEPBUCHOM JIEATEIHHOCTHIO B OpPraHU3aI[MH CEpBHUCA HA TPAHCTIOPTE.

16. MexaHu3M KOHTpPOJS MAESATENBHOCTU MPEANpUATUN (Ioapa3/iesIeHUuN )
cdepsl cepBuca WK B ApyTrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHHE
CEpBHUCHOM JEATENbHOCTH B TPOIECCe pealu3alid OCHOBHBIX  (DyHKIUH
yIIpaBJICHUS CEPBUCHOMU JCSITEIFHOCTHIO B OPraHU3AIMK CEPBHCA HA TPAHCIIOPTE.

17. OCHOBBI TEOPETUYECKUX 3HAHUI U MPAKTUICCKUX TIPUEMOB YIIPABICHUS
npoeKTamMH B cdepe 00CTyKHBaHUS B MPOIECCEe pean3alliid OCHOBHBIX ()YHKITUH
yIIpaBJICHUS CEPBUCHOMN JCSITEIFHOCTHIO B OPraHU3AIMN CEPBHCA HA TPAHCIIOPTE.

18. Meronbl OpraHM3alMd W YMOPaBICHUS HMYIIECTBOM a’pONOPTOBOTO
KOMIUIEKCa M aKTHMBAMH CEPBUCHBIX TPEINPUATHN Ha TPaHCIOPTE B MpOIEcCe
pearM3anyd OCHOBHBIX (YHKIIMH yIpaBICHHs CEPBUCHON JEATCILHOCTHIO B
OpraHM3allid  CepBUCAa HAa  TPAaHCIOPTE ©  OOBEKTOB  aBUAIIMOHHOM
UHPPACTPYKTYPHI.

19. Mexanu3M ormnpeaencHus Mmokasarenei dPQGEeKTUBHOCTH AESTEIbHOCTH
CTPYKTYPHOTO TIOJIpa3AciiCHUs] PENPUATHN CEpBUCA B YCIOBUSX TPAHCIIOPTHOTO
KOMILJIEKCa B MPOIIECCe pealln3aliid OCHOBHBIX (DYHKIMH yIpaBICHUS CEPBUCHOM
JeSITEBbHOCTBIO B OPraHU3allii CEPBUCA HAa TPAHCIIOPTE U OOBEKTOB aBUAITMOHHOU
UHPPACTPYKTYPHI.

Tunosvle cumyayuoHHvle 3a0aHus Ol peueHus Ha NPAKMUYecKux
3aHAmMuUAX

Kaxxnas pabouast rpynmna roTOBUT MPE3EHTAIMIO CBOETO PEIICHUS MPOOIIeMbI
U B X0JI¢ 00IIeH JUCKYCCUHU 000CHOBBIBAET HEOOXOIUMOCTh €TI0 PeaTu3aIlvM .

[Ipeqmoxxure MeToABl  ONpeneieHus  TokazaTened  3hQekTHBHOCTH
JESTENBHOCTU CTPYKTYPHOTO TMOAPA3ACIICHUs MPEANPUITHI CepBUCa B YCIOBUAX
TPAHCIIOPTHOTO KOMIUJIEKCA C Yy4eTOM OOOCHOBaHHUSI BBIOOpA KOJIMYECTBEHHOU
IIKOJIBI HAYKH YIIPaBJIEHUSI B KOHKPETHON OpraHU3aIINH.

Tema 3. Opranuzanus - Kak OCHOBa MEHEIP)KMEHTA

llepeuenv munogvlx 60npoCco8 OJisl YCMHO20 ONpoca

1. TlonsiTHE «OpraHU3aIMsa» U €€ CYIIHOCTh KaK CUCTEMBI.

2. CBolicTBa OpraHU3allMOHHBIX CHCTEM.

3. Knaccuduxkanus opranuzaiuii.

4. BHemHss M BHYTPEHHSA cpela OpraHU3aluu.

5. Meroap! aHanu3a BHEIIHENW U BHYTPEHHEHN CPElbl OPraHU3aALUN.
6. DJeMEHTHI OpraHU3aINH.

IIpumepnoie memuvl cooouenui

1. O0mre xapakKTepuCTUKUA OPraHU3aINH.

2. 'opHU30HTaNBbHOE U BEPTUKAJIBHOE PA3JCICHHUE TPYIa.

3. ®opmupoBanue popManbHON U HEPOPMAITBHOU OpraHU3aIUY.
4. J)K¥3HEHHBIN UUKJI OpraHU3aluu.
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5. Mogens Ku3HEeHHOr 0 1uKia opranusauuu Jlappu I'peiinepa.

6. Monens xu3HeHHOro nukia Mixaka Anunseca.

8. Anroput™m BbIOOpAa ONTHMAJBHBIX CIOCOOOB MX PEHICHUS, UCXOAS U3
JNEUCTBYIOIIMX TIPABOBBIX HOPM, HMEIOIIHUXCS PECYpCOB W OIPaHUYEHUN B
mpolecce  peanu3aldd  OCHOBHBIX  (YHKUMH  YHOpPABICHHUS  CEPBUCHOMU
JEeSTENbHOCTBIO B OpraHU3alliy CepBUCaA HA TPAHCIIOPTE.

9. Meroabl ompeneneHuss Leiel W 3a7ad yNOpaBlICHUS CTPYKTYPHBIMU
MOJpa3IeNICHUsIMA TIPEIpUITHI chepbl cepBHca WM B JApyrux cdepax, B
KOTOPBIX HEOOXOJUMO OCYUIECTBICHHE CEPBUCHOM JAESITENIbHOCTH B IpoLecce
peanu3aluu OCHOBHBIX (YHKIUW YIpaBIEHUS CEPBUCHOW JESITENIbHOCTHIO B
OpraHu3aliy cepBUCa Ha TPAHCIIOPTE.

10. OcHOBHBIE METOBI U MTPUEMBI IIJIAHUPOBAHUS, OpPraHU3alK, MOTHBALIUU
U KOOpAMHAIMHU JEeATeNbHOCTH NpeAnpusTHil (moapasneneHuil) cepbl cepBuca
WM B Apyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOM
JESTENBbHOCTH B TPOLIECCE pealu3alldd  OCHOBHBIX (DYHKIIMI  yHpaBieHUs
CEPBHUCHOM JIEATEILHOCTHIO B OpraHU3aIMK CEpBHCA HA TPAHCIIOPTE.

11. MexaHu3M KOHTpOJS JEATEIBHOCTH NPEANPUITHI (TI0apa3aesIeHUi)
cdepsl cepBuca WM B APYruX cdepax, B KOTOPbIX HEOOXOAMMO OCYIIECTBICHHUE
CEepPBUCHOW JEATENBHOCTH B TMpoOIlecCe peadn3aldd OCHOBHBIX  (DYHKIUH
yIPaBIICHUS CEPBUCHOM JESATEIBHOCTHIO B OpraHU3allMK CEPBUCA HA TPAHCIIOPTE.

12. OCHOBBI TEOPETUUECKUX 3HAHUI U NPAKTUYECKUX IIPUEMOB YIIPABICHUSA
OpoeKTaMH B cepe 00CTyKUBaHUS B MPOLECCE pea3allud OCHOBHBIX (YHKIUN
YIIPABJICHUS CEPBUCHOM AEATEIBHOCTHIO B OPraHU3alMK CEPBUCA HA TPAHCIIOPTE.

13. Meronsl opraHu3alMi M YIPaBIEHUS HMYLIECTBOM a’pOIOPTOBOIO
KOMIUIEKCA M AKTUBAaMU CEPBUCHBIX MNPEAINPHUATHI Ha TPAHCIOPTE B IMPOLECCE
peain3allid OCHOBHBIX (YHKIMH yNpaBiI€HHUs CEPBUCHON JESATENBHOCTHIO B
OpraHM3allud  CcepBUCa HAa  TPAaHCHOPTE M  OOBEKTOB  aBUAIIMOHHOM
UHOPACTPYKTYPHI.

14. Mexanu3m omnpezesieHuss nokaszareneil 3(p(HEeKTUBHOCTH JESATENbHOCTU
CTPYKTYPHOI'O ITOJAPA3JEIEHUs IPEANPUATHNA CEPBUCA B YCIOBHIX TPAHCIIOPTHOIO
KOMIUIEKCA B MPOIECCE peanu3ali OCHOBHBIX (DYHKIMH YHIpaBJIE€HUS CEPBUCHOMN
JesITEeIbHOCTBIO B OPraHU3allK CEpBHCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOM
UHOPACTPYKTYPHI.

Tunogvie cumyayuonHvle 3a0aHUs OA peuleHusi HA NPAKMUYECKUX
3auamusx

Kaxxnas pabouas rpynmna roTOBUT NPE3EHTALMIO CBOETO PELLICHMS IPOOIJIEMBI
U B X0ji¢ 001I1e# TUCKyCCHH 000CHOBBIBAET HEOOXOJUMOCTD €r0 PeaTu3alliu

[Ipennoxxure METOABl OpraHU3alMd M YOPABJICHHS  MMYILIECTBOM
a’pONOPTOBOrO KOMIUIEKCA M AKTHBAMH CEPBHUCHBIX MPEANPUATHA C y4E€TOM
00OCHOBaHUS CBOMCTB OPraHU3aLMOHHBIX CUCTEM B KOHKPETHON OpTaHU3aIHH.

Tema 4. @yHKIIMHM MEHEKMEHTA Ha TPAHCTIOPTE
llepeuenv munoswvix 60npocog 05 YCMHo20 Onpoca
1. CymHOCTb, 3a/1a4l U TPUHLHIIBI CTPATErHYECKOTO TNIAHUPOBAHHS.

43



2. IloHATHE M CYIIHOCTH CTPATETUH OPTaHU3ALUN.

3. Tumnbl reHepanbHbIX CTPATErui KOMIIAHUKA METOIBI UX peaInu3aliu.

4. Cxema opraHum3anuu IpolLEecca CTPATETHYECKOTO IUIAHWUPOBAHMS
KOMIIaHUU.

5. @yHKIMSA OPraHU3alUOHHOIO MPOEKTUPOBAHUS HAa TPAHCIIOPTE.

6. [Ipunuun A. Yenanepa.

7. Tunsl OpraHU3alMOHHBIX CTPYKTYP YIIPABICHHUS.

8. Hopma (macmital) ynpaBiasieMOCTH.

9. LludppoBoii MOHUTOPUHI W YOPABICHHE COCTOSHUEM TPAHCIOPTHOMN
UHPPaCTPYKTYPBHI.

IIpumepnovle memol cooouerull
LlenTpanu3oBaHHas BIaCTh B CPABHEHUU C JAELEHTPAIN30BAHHOM.

. IlondaTHe, nenu u npaBuiia AeJIETUPOBAHUS TTOJTHOMOYMIA.
. OyHKIMSA KOOpAUHALIMY - LEJU U 3a/1a4X Ha TPAHCIIOPTE.
. yHKIIUS MOTUBAIIMU HA TPAHCIIOPTE.

. OCHOBHBIE TEOPUH MOTHUBALUU.

. CoBpeMEHHbIE TEHJICHIIMM MOTHBALIUH IIEPCOHAIA.

. OyHKIIUS KOHTPOJIS HA TPAHCIIOPTE.

. @OpMBI ¥ BUIBI KOHTPOJISL HA TPAHCIIOPTE.

9. DTanel NpoBeIeHUS KOHTPOJIS.

10. Anroput™m BBIOOpa ONTUMAJBHBIX CIOCOOOB WX PEIICHHS, UCXOIS W3
NEUCTBYIOIINX TIPABOBBIX HOPM, HUMEIOIIUXCS PECYpPCOB W OrpaHUYEHUN B
npolecce  pealu3aliii  OCHOBHBIX — (DYHKIIMH  YIpaBIEHUS  CEPBUCHOM
NEeATENbHOCTBIO B OPTaHU3alIMK CEPBUCA HA TPAHCIIOPTE.

11. Metonbl ompeneneHus LeNedl W 3a4ad YHOPaABICHHUS CTPYKTYPHBIMHU
noJipa3fejeHusIMUA TIPEANPUATUl cPepbl cepBUca WU B Jpyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW NEATENbHOCTH B TMPOIECCE
peanu3anuu  OCHOBHBIX (YHKIUWA YIPaBIEHUS CEPBUCHOU JIESITEIBHOCTHIO B
OpraHu3alyy CepBHCa Ha TPAHCIIOPTE.

12. OcHOBHBIE METO/IbI U TIPUEMBI TUIAHUPOBAHUS, OPraHU3alMH, MOTHBAILIUU
U KOOPJIMHAIUHU JIEATENIbHOCTH MpeanpHusaTHil (moapasaeneHuil) cepsl cepBuca
WM B Jpyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOM
JESTebHOCTH B TMpOLIECCE pPEaTu3aldd OCHOBHBIX (YHKIUN yIpaBieHUs
CEPBUCHOM JEATEIBHOCTBIO B OPraHU3alMU CEpBHCA HA TPAHCIIOPTE.

13. MexaHu3sM KOHTpPOJSL JEATEIBHOCTH NpeAnpUsITH (TI0apa3aesieHuil)
cdepsl cepBUca WIH B ApYyTrux cdepax, B KOTOPHIX HEOOXOIUMO OCYILECTBICHHE
CEpBUCHOM JEATENPHOCTH B TPOIECCe pealu3allid OCHOBHBIX  (DyHKIUIH
YIPaBJIEHUS CEPBUCHOM ACATEIBHOCTBIO B OPraHU3AlMU CEPBUCA HA TPAHCIIOPTE.

14. OCHOBBI TEOPETUUECKUX 3HAHUW U MPAKTUYECKUX MPUEMOB YIPABICHUS
npoekTaMu B cdepe 00CIyKUBAaHUS B MPOLIECCE pealu3allii OCHOBHBIX (DYHKINN
YIPaBJIEHUs CEPBUCHOM AEATEIBHOCTHIO B OPraHU3AIMU CEPBUCA HA TPAHCIIOPTE.

15. Meroapl oOpraHM3alvi WU YOPABICHUS HMYIIECTBOM a3pONOPTOBOIO
KOMIUJIEKCa M aKTUBAMU CEpPBHUCHBIX NPEINPHUATHI Ha TPaHCIOPTE B IpOLECCe
peanu3aluuy OCHOBHBIX (YHKUWH YIpaBJIEHUS CEPBUCHOW JESITEIBHOCTHIO B

OBk
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OpraHu3allid  CepBUCa Ha  TpaHCHIOPTE U  OOBEKTOB  aBUALMOHHOM
UH(PACTPYKTYPHI.

16. Mexanusm omnpeneneHus nokasarened 3(QQPEeKTUBHOCTU AESITEIbHOCTH
CTPYKTYPHOI'O MOJAPA3/IEIEHUsI MPEANPUATUNA CEPBUCA B YCIOBHIX TPAHCIIOPTHOTO
KOMILJIEKCa B MPOLIECCE pealn3alid OCHOBHBIX (DYHKIMI ymnpaBieHUs CEpBUCHOU
JEeSTENbHOCTHIO B OPraHu3alii CEpBUCA HA TPAHCIIOPTE U 0OBEKTOB aBUALIMOHHOM
UH(PACTPYKTYPHI.

Tunosvie cumyayuounvlie 3a0aHusi OA pewleHuss Ha NPaKMUYecKux
3aHAMUAX

Kaxxnas pabouast rpynmna roTOBUT NPE3EHTAIMIO CBOETO PEIICHUS POOJIEeMbI
U B X0/ 001Ieil 1McKyccu 0O00CHOBBIBAET HEOOXOAMMOCTD €r0 pealn3aluu

[Ipennoxure METOJbl  KOHTPOJS  JIEATENbHOCTH  MNPEeANpUATUHN
(monpasnenenuii) ceprl cepBrca C y4eTOM OOOCHOBAaHHUS THUIIOB T€HEPAIbHBIX
CTpaTeruii KOMIaHWN METO/bl UX peaIn3alui B KOHKPETHOM OpraHu3aiuu.

Tewma 5. [TpuHIUTIBI ¥ METOABI MEHEHKMEHTA Ha TPAHCIIOPTE

Ilepeuens munoswix 60npocos 0 YCMHO20 ONpoca

1. [ToHaTHE ¥ CYIIHOCTH MPUHIIMIIOB MEHEIPKMEHTA.

2. Ilpunnuner @. Teitnopa.

3. Ilpunnunst A. @aiions.

4. ITpunuunel I'. Imepcona.

5. CoBpeMEHHbIE TPUHLMUIIBI YIIPABIECHUS MPEAPUATUEM.

IIpumepnovle memol coobuerull

1. CyurHocTh M KJaccu(pUKaLMsI METOJOB MEHEHKMEHTA.

2. CucreMa METOJIOB MEHEHKMEHTA.

3. AHanu3 U XapaKTepUCTHKAa aJMUHHUCTPATUBHBIX METOJIOB yIIPaBIEHUs Ha
TPaHCIOPTE.

4. AHanmu3 U XapaKTEPUCTUKA SKOHOMHYECKHX METOJIOB YIPABJICHUS Ha
TPaHCIIOPTE.

5. AHamM3 M XapaKTepUCTHKA COIMATbHO-TICUXOJIOTMYECKHX METOA0B
yIpaBJ€HUs Ha TPAHCIOPTE.

6. AnropuTMm BBIOOpa ONTHMANIBHBIX CHOCOOOB WX PEILICHUS, UCXOIi W3
JNEUCTBYIOIINX TIPABOBBIX HOPM, HUMEIOIIUXCS PECYpPCOB W OrpaHUYCHUN B
mpolecce  peanu3alid  OCHOBHBIX  (YHKIMWA  YIOPABJICHHUS  CEPBUCHOU
NEeATENbHOCThIO B OPTaHU3allMK CEPBUCA HA TPAHCIIOPTE.

/. Metonpl ompeneineHus Lened U 3ajad YIPaBICHHUS CTPYKTYPHBIMH
MOJIpa3IeNICHUsIMA TIPEANPUITH cdepbl cepBuca WM B JApyrux cdepax, B
KOTOPBIX HEOOXOJIMMO OCYLIECTBIICHHE CEPBUCHOW JAESATEIBHOCTH B MpoOIEcce
peanu3anuu OCHOBHBIX (YHKIIUWA YIPaBIEHUS CEPBUCHOW JICSITEIBHOCTHIO B
OpraHu3alyy cepBHca Ha TPAHCIIOPTE.

8. OcHOBHBIE METO/BI U MPUEMBI TUTAHUPOBAHUS, OPraHU3allMN, MOTHBAITUU
U KOOpAMHAIMU JEATENbHOCTU NpeAnpusTui (moapaszzaeneHuil) cdepsl cepBuca
uim B Apyrux cdepax, B KOTOPhIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHOMU
NEATeIbHOCTH B MPOLECCE pealu3alid OCHOBHBIX (YHKIMI yNpaBieHUs

CEpPBUCHOM JIEATEIbHOCTHIO B OPraHU3aI[MU CepBHCa Ha TPAHCIIOPTE.
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9. MexaHu3M KOHTPOJISI JAESATENBHOCTH MpeAnpuaTuid (moapasnieseHui)
cdepsl cepBuca WM B APYrHX cepax, B KOTOPbIX HEOOXOAUMO OCYIIECTBICHHUE
CEpPBUCHOM JEATEIBHOCTH B TMPOLECCE peadu3aldd OCHOBHBIX (PYHKIUH
YIPABJICHUS CEPBUCHOMN JEATENBHOCTBIO B OPraHU3allii CEpBHCA Ha TPAHCIIOPTE.

10. OcHOBBI TEOPETUUECKUX 3HAHUN U MPAKTHUECKUX PUEMOB YIIPABICHHUS
poeKkTamMu B cepe oOCTyKMBAHUS B IPOLIECCE PeaNM3allMd OCHOBHBIX (PYHKUUN
yIPaBJICHUS CEPBUCHOM JESITENBHOCTHIO B OPraHU3alMK CEPBUCA HA TPAHCIIOPTE.

11. Metoapl opraHu3aldd W YOPaBJICHUS HMYIIECTBOM a’pONOPTOBOrO
KOMILJIEKCAa M aKTUBAaMM CEPBHUCHBIX NPEANPUSATUN Ha TpPaHCIOpPTE B Ipolecce
peanu3aluu OCHOBHBIX (YHKIUW YIpaBIEHUS CEPBUCHOW JESITENIbHOCTHIO B
OopraHu3allid  CepBUCa Ha  TpaHCIOpPTE U  OOBEKTOB  aBUALMOHHOM
UHPPaCTPYKTYPBHI.

12. MexanusM ompeneneHus: mokazateneil 3(PeKTUBHOCTH N1E€ATeIbHOCTH
CTPYKTYPHOI'O MOJpa3/IeNICHUsl MPEANPUATUNA CEPBUCA B YCIOBHUIX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOIECCe peain3allii OCHOBHBIX (DYHKUMU YIpPaBICHUS CEPBUCHOM
JESTENBHOCTHIO B OPraHM3allii CEPBUCA HA TPAHCIIOPTE U 0OBEKTOB aBUALIMOHHOM
UHPPaCTPYKTYPHI.

Tunosvie cumyayuonHvlie 3a0auus Oas pewleHuss HA NPAKMUYEcKUx
3aHAMUAX

Kaxxnas pabouast rpynmna roTOBUT NPE3EHTAIMIO CBOETO PEIICHUS MPOOJIeMbI
U B X0J1e o011el Tuckyccuu 000CHOBBIBAET HEOOXOAUMOCTh €T0 pealu3aliu:

[Ipennoxure MeTOAbl ONpENENeHUs ILeled M 3aJad  ynpaBiIeHUs
CTPYKTYPHBIMU MOJpa3[eJICHUsIMU HPEeanpUsITUil chepbl cepBHCa C  YYETOM
00OCHOBaHUS TMOHATHS W CYIIHOCTH IPUHLUIIOB MEHEI)KMEHTAa B KOHKPETHOM
OpraHu3aLNN.

Tema 6. OCHOBBI yIpaBIeHUS] OPraHU3AUOHHON KYJIbTYPOU PEeANpUSITUS
Ilepeuenv munogvlx 60npoco OJisl YCMHO20 ONpoca

1. [ToHsiTHE, CYIITHOCTD U LIS OPTaHU3aIlMOHHON KYJIbTYpHI.

2. Tumnonorusi, NOHSATHE, CYUIHOCTh W 1€MW OpPraHU3alMOHHOMN
KYJIbTYPBHI.

3. [Ipu3Haky cuIbHOM M C1a00M OpraHU3allMOHHOW KyJIbTYphl. Mojenu

OpPraHu3alMOHHON KYJIBTYPHI.
IIpumepnvie memwvl cooowerul

1. Turnonoruss OpraHW3allMOHHOW KYJIbTYpbl B  3aBUCUMOCTH  OT
OpPraHu3alMOHHON CTPYKTYPBI PEATPUSATHS.

2. dopMUpPOBAHUE OPTAaHU3ALUOHHON KYJIbTYPbI IPEATPUATHS.

3. DTanbl CTAHOBIICHHS] OPTraHU3ALMOHHOM KYJIbTYpbhl TPAHCIOPTHBIX
MPEINPUSITUN.

4, Anroput™m BbIOOpa ONTHMAIBHBIX CIIOCOOOB WX PEIICHUS, UCXOS U3

JNEUCTBYIOIIMX IPABOBBIX HOPM, HMMEIOIIUXCA PECYPCOB M OrPAaHUYCHUN B
Mpolecce  peaju3alyd  OCHOBHBIX  (DYHKIUH  ymopaBl€HUS  CEPBUCHOMU
NEATENbHOCTBIO B OPraHU3allMy CEPBUCA HA TPAHCIIOPTE.

46



S. Metonsl omnpeneineHus Ueled U 3anad YHIpaBJICHUS CTPYKTYPHBIMU
MOJpa3IeNCHUsIMA TNPEAIpUITHI cdepbl cepBHca WIM B JApyrux cgepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHON MAEITEIBHOCTH B IIpoLEecce
peanu3alnuu OCHOBHBIX (YHKUUW YIpaBJIEHUS CEPBUCHOW JESITENIbHOCTHIO B
OpraHu3aluy CepBHCca Ha TPAHCIIOPTE.

6. OcHOBHBIE METOABl W TMpPUEMBbl IUIAHUPOBAHUS, OPraHU3ALNH,
MOTHBAIMU U KOOPAMHALMY AESITEIIbHOCTU MPEeANpUATUid (rmoapasaeneHuit) chepsl
cepBuca WIA B Jpyrux cdepax, B KOTOPbIX HEOOXOJMMO OCYIIECTBICHHE
CEpPBUCHOW JEATENBHOCTH B TMPOILECCe peadu3aldyd OCHOBHBIX (PYHKIUH
YIIPABIICHUS CEPBUCHOU EATEIBHOCTHIO B OPraHU3allui CEpBUCa HAa TPAHCIIOPTE.

7. MexaHu3M KOHTPOJIS AESITEbHOCTH MPEeAnpusTuil (mojapasjieseHui)
cdepsl cepBuca WU B APYruX cepax, B KOTOPbIX HEOOXOAMMO OCYIIECTBICHHE
CEpPBUCHOW JEATENBHOCTH B TMpOIECCe pealu3aldd OCHOBHBIX (DYHKIUH
YIIPABIICHUS CEPBUCHOU JEATEIBHOCTBIO B OPraHU3allui CEpBUCaA HAa TPAHCIIOPTE.

8. OCHOBBI  TEOPETUYECKUX 3HAHUW M MNPAKTUUYECKUX IPUEMOB
yIpaBiIeHUs MNpoeKkTaMu B cdepe oOCIykKUBaHUS B MpOLECCE pealn3aluu
OCHOBHBIX (DYHKIMI yMIpaBlIeHUs CEPBUCHON IEATEIBHOCTHIO B OpraHu3aliu
CepBHUCa HA TPAHCIIOPTE.

Tunosvie 3a0anus

1. «Uupexc I'eppunnansg-I'uprnimana: 3HaYeHUE W METOJMKA pacyeTa.
IIpennogaBarens mpemaraeT  ONPEACNIMTh  MHAEGKC A IPOrHO3MPOBAHUSA
MOHOIIOJIMCTUYECKOTO MTOBEACHUS IPENIPUATHN B OTPACIIH.

Onucanue 3a0aHust’

Wunekc  I'eppunpansa-I'upmmana (anrn. Herfindahl-Hirschman  index)—
WHJICKC, KOTOPBIA ITOKa3bIBACT CTCICHb KOHIICHTPAIIMH PBhIHKA, WIH, APYTHMH
CJIOBaMH, YPOBCHb BIIMSIHHS Ha PHIHKE OJHOW MJIM HECKOJBKUX (BUPM.

Jlst N pupM UHIEKC OYIET PaCCUMTHIBATHCS CICIYIONTAM 00pa3oM:

HHI =84+ S% + ... + S

rzae Si - 1071 PhIHKA I-0i (DUPMEI,

N - KOIMYECTBO (DUPM Ha PHIHKE.

Nunekc nmpuamMaer 3HadeHus oT 0 (B MIOeadbHOM CiIydae COBEPIICHHOM
KOHKYPCHITMH, KOT/Ia Ha PBhIHKE OCCKOHEYHO MHOTO IPOJAaBIOB) 1o 1 (korjga Ha
PBIHKE JICUCTBYET TOJBKO oxHa (hpupma, mpousBojsmas 100% BeITycka).

Ecnu cuuTaTth pBIHOYHBIC JIOJAM B MPOIGHTAX, MHACKC OyIeT NPHUHUMATH
saauenus ot 0 mo 10 000.

Yem Oompllie 3HAYCHWE WHACKCA, TEM BBIINIC KOHIICHTpPAIMs IPOJABIIOB Ha
PBIHKE.

Knaccuduxkarus ppIHKOB.

1. BricokokonuentpupoBannbie pbiHku: 1800 < HHI < 10000 (HoBOIA
¢dbupme TpyTHO BONTH Ha PHIHOK)

2. YMepenHo-koHIeHTpupoBanHbie peiHku: 1000 < HHI < 1800

3. HuskokonnentpupoBanubie poinku: HHI < 1000 (HoBoO# upme jerko

BOWTH HA PBIHOK)
3aoanue: 3aoanue 1.
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a) Ha ocHoBe naHHBIX ompenenuTe, B Kakou orpaciu uHAekc 'epdunpans-
I'mpiiMana BbILIE, U Y€MY OH PaBEH.

[Tokazarenn Otpacias A Otpacas B

[TopsinkoBbIil HOMEP
MPEIIPUATHS 1] 2 3 | 4 5 6 | 1] 2 3 4 5 6

VY nenbHBIA BEC KaXKI0T0
MPEANPUSITHS B 001IIEM

obBeMe. % 7113|120 | 25|23 |12 |8 |12 | 20 |22 | 22 | 16

b) Ha peiake yciyr aevictBytot 14 npeanpustuii. JJons 1-oro — 15%, 2-oro —
10%, 3,4,5,6 — mo 8%, 7,8,9,10,11 —mmo 6%, 12,13 — o 5%, 14 — 3%.

Paccuuraiite unaexc I'epdunnansa-I' upumvana ais atux 14 npeanpusituil.

Ecnu 2-e wu 3-e mnpeanpusatrue pemar oOBEIUHUTHCS, CIEIYeT JU
rOCYJapCTBEHHBIM OpPraHaM pa3pelIuTh TAKOE CIUSHUE?

3adanue 2. «BausHue opeaHuzayUOHHOU KYIbMYPbl HA  OesmelbHOCHb
npeonpusimus»

Onucanue cumyayuy: OpraHA3aIlMOHHAs KYJIbTYpa HAaUWHAETCS ¢ 00CTaHOBKHU
BHYTPU KOMIIAHUU: C KYJIbTYPbl B3aMMOOTHOIIIEHUN TEPCOHANa Pa3HbIX YpOBHEMU
MEXIy CO0O0M U ¢ PYKOBOJCTBOM, C YBOXKUTEIHLHOTO OTHOIIEHUS HAYAIbHUKOB K
CBOMM TOJYMHEHHBIM, C TMPU3HAHUS KOMIAHHEH KX 3aciyr W TOOIIPEHHs 3a
JOCTHXKEHUS.

[Ipouiecc ympaBieHHs OpraHU3allMOHHON KyJIBTYpOWM JIETUTCS Ha JBa
KITIOYEBBIX MOMEHTA!

— TPEACTaBICHWE U COIJIaCM€ — TIJIABHOE PYKOBOJICTBO JIOJDKHO HYETKO
chopMynHpOBaTh CBOE MPEACTABICHHE O TOM, KaKoi OBl OHO XOTEJNO BHUAETH
KyJIbTYpy OpraHu3aluu. 3aTeéM OHO [IOJDKHO MPOJEMOHCTPUPOBATH CBOIO
TOTOBHOCTH pa00TaTh B COOTBETCTBUU C OTOBOPEHHBIM IMPEACTABICHUEM;

— 00IIeHNE — COTPYIHUKAM HEOOXOIUMO OCMBICIUTD H OOCYIUTH JIOTHICCKOE
000CHOBaHNE N3MEHEHUN KYJIbTYPHI.

OmuH U3 SpKUX MPUMEPOB BIHUSHUS OpPraHU3ANMOHHON KYJIBTYphl Ha
JeSTENBbHOCTh OpraHU3allud — OMBIT KommaHuu British Airways. YmpaBnenue
British Airways pemmio W3MEHUTh KyJIbTypy KOMIIaHWU. [ aBHOU cdepoit
M3MEHEHHUI 0Ka3aJoCh OOCTY>KMBAaHHE MAaCCAKUPOB, a KIOYOM K yCIEXy B OTOM
JieNe — JaTh MOYyBCTBOBATh PAOOTHUKAM YBEPEHHOCTh B ce0€ M CBOEH KOMIIaHWH,
3a CYET YJY4IIEHUS COIMHUAIBHO-TICUXOJIOTUYECKOTO KiIMMaTa B KOJUICKTHBE.
3aboTa 0 maccaxupax morpedoBana popmMupoBanus y padotHukoB British Airways
HOBBIX HABBIKOB, KOTOPHIE TIPEK/IE HE Pa3BUBAIINCE.

[Tporpammy u3mMeHEHHUs KyJIbTYpPhI pa3AeInii Ha TPU YaCTH.

1. IByXaHEBHBI HHTEHCUBHBIA CEMHUHAP, NMPEIHA3HAYEHHBIN ISl IEPCOHAIA,
OCYIIECTBIISIFOIIETO KOHTAKT C Mmaccaxkupamu. Lleias ceMrHapa — HACTpOUTH JTIOEH
Ha TO, YTOOBI OHU TyMaJIM O BAYKHOCTH OOCITY>KMBaHUS MaccaxxupoB. Ha cemunape
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paccMaTpUBAIUCh Takue MPOOJEMBbl, KaK: HACKOJBbKO Ba)KHA B3aUMONOMOIIb
COTPYJAHUKOB JUIsl XOPOHIIEro OOCTY)KMBaHMS TMAaCCAXKUPOB, B YbEM BEJCHUU
HaxXoJSTCsl MPOOJIEMbI MAaCCAXKUPOB, HACKOJIBKO Ba)XEH S3bIK JKECTOB U MUMHKHU
IIPU MEXKJIMYHOCTHBIX KOHTAKTaxX M T.A. OTy nporpammy usyuuwnn Bce 40000
CITyXKalluX;

2. OauH A€Hb — OJIHOJHEBHOE MEPOIPUSATHE, IMOCBSIICHHOE TOMY, YTOOBI
MIOMOYb BCEMY IMEPCOHANY OCO3HATh CBOIO 3aBHCHUMOCTh B paboTe JIpyr OT Jpyra.
Ot10 MeponpusiTue nocetuao npubdiuzureabno 30000 yenosek;

3. B nmnepBylo ouepenb — yOpaBIE€HUE JIIOJABMH — MEPONPUITHE s
MEHEJ[KEPOB, PACCUYMTAHHOE Ha ISITh C TMOJIOBUHOM JHEH. MeHemKephl JOJIKHbI
OBUIN YCBOUTD CIIETYIONINE MTOHATHS:

- 0e30TJIaraTesIbHOCTh; 3TOT TEPMHUH O3HAYAET, YTO PYKOBOAMTENb CBOUMH
JEUCTBUSIMU JIOJDKEH OIEepeXkaTh COOBITHS, HE pearupoBaTh Ha MPOUCXOIAIISE
aCCUBHO;

BUJICHHE, YTO O3HA4YaeT WMETh B TOJIOBE KapTHHY BCEro 3/IaHUS B TOT
MOMEHT, KOTJIa TOJBKO 3aMEIIMBaeTCS IeMEHT. MHBIMU clioBaMH, MEHEIKEpPHI
JOJIKHBI pabOoTaTh 3/1eCh U Ceiiuyac, KOTJa OHU 3aMEIIMBAIOT IIEMEHT, YACpKUBas B
(doxyce BHUMaHUS MOCIIECTBUSA, 00pa3HO rOBOPSI, BCETO MpoIlecca CTPONKY;

- MOTHUBAIIMS, YTO O3HAYAET yIpaBJIEHHE, OPUCHTUPOBAHHOE Ha OXKHJIACMBbIC
pe3yibTaThl; HEOOXOAMMO yMETh yBJIEKaTh JIOJAEH paboToN, dYTOOBI OHU
3¢ ()EKTUBHO BBHIMOIHSIN MOPYyYaEMbIE UM 3a]J1aHNUS;

* JIOBepUe; OHO MPUJAET YEIOBEKY YBEPEHHOCTH, KOT/Ia OH paboTaeT OAMH, U
BOOJIYIIEBIIAET TPYIINY, KOT/A JIIOJIU paboTal0T BMECTE, OTKPHIBAET COTPYAHUKAM
BO3MOKHOCTh MPUHUMATH COOCTBEHHBIE PEIICHUS;

* OTBETCTBEHHOCTH 3a ciellaHHyio pabory. Kpome Toro, B British Airways
Oblla BBEJACHa HOBasg CXeMa OLEHKH padoOThl, OCHOBaHHAas Ha CHUCTEME
HACTaBHUYECTBA, BBIIBUHYBINAS B IICHTP BHUMaHUS paOOTy yIPABIISIOIIETO.

3aoanue 3.

1. OnpenenuTe TUTT OPraHU3alMOHHON KYJIBTYpPhI KOMITaHuH British Airways.

2. OueHUTe BIMSHUE OPTaHU3AIMOHHON KyJIbTYPHl Ha MPOU3BOAUTEIBHOCTD,
JUCUUIUIMHY, TEKYYECTh KaJpOB U 3aMHTEPECOBAHHOCTh COTPY/IHUKOB KOMIIAHUU B
cBoei pabore.

3. [Ipoananu3upyiite =~ BO3MOXXHOCTb  yNPaBICHUS  OpPraHU3aIMOHHOMN
KyJbTYpPOW B UHTEPECAX PA3BUTHUS OpPTraHU3aLIUH.

Tunogvie cumyayuorHvle 3a0aHus OA peuleHuss Ha NPAKMUYecKux
3auamusx

Kaxnas pabouas rpymnmna roTOBUT MPE3EHTALIUIO CBOETO PEIICHHs TPOOJIEMBbI
U B X0ji¢ 001I1e# TUCKYyCCHH 000CHOBBIBAET HEOOXOJUMOCTD €r0 PeaaTnu3alliuu

[Ipennoxure METONIBI U MPUEMBI TJIAHUPOBAHMSI, OpraHU3allui, MOTUBALIUU
¥ KOOPJWHAINYU JCATEIBHOCTU MPEANPUITHI C Yy4ETOM OOOCHOBAHHS THIIOJIOTHH,
MOHATHUS, CYIIHOCTH M LEJIEeW OpraHu3allMOHHOM KyJIbTYpbl B KOHKPETHOMU
OpraHU3aluu.
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Tema 7. BnacTe 1 TU4HOE BIMSIHUE MEHEKepa. YTpaBieHue KOHPIUKTaMu
Ha TPAHCIIOPTE
Ilepeuenvy munosvix 60npocos OJisl yCMHO20 ONPoOca
[lonsiTHE U BUIBI BIACTH.
JIBe cTopoHsI BiiacTu. Buabl BiacTu.
CniocoObl BAMSHUS HA TOAYMHEHHBIX. TpeOoBaHUs K MEHEIKEDY.
«KoHuenuus orpaHnYeHn B AEATEIbHOCTU PYKOBOAUTENS».
[lonsitue u  TUMONOrusi KOH(MIUKTOB: BHYTPU JIMYHOCTHBIE,
MEXJIMYHOCTHBIE, KOH(PIUKTHI MEXKIY JTUYHOCTBIO U TPYIIION, MEXTPYIIIOBBIE.
IIpumepnvie memvl coobuyenul

agbrwdE

1. CtpykTypa, ypoBHH KOHGIUKTA U (OPMBI TOBEJACHHS B KOH(PIUKTHOM
CUTYallUM Ha TPaHCIOpPTE.

2. OObekTuBHAasE M CYObEKTHBHAasi COCTaBIISIIONIME KOH(JIMKTAa Ha
TpaHCIIOPTE.

3. Mertonb! pa3pelieHuss KOHQIMKTHOW CUTyalluy Ha TPAHCIIOPTE.

4, Anroput™m BbIOOpa ONTHUMAJIBHBIX CIIOCOOOB UX pEUICHUS, UCXOs U3

JEUCTBYIOIMX TIPABOBBIX HOPM, HUMEKOIIUXCS PECYpCOB W OrpaHUYCHUN B
mpollecce  peanu3alud  OCHOBHBIX  (YHKIMN  yOpaBiCHUS  CEPBUCHOMN
NeSATeIbHOCTBIO B OPTaHU3aIMK CEPBUCA HA TPAHCIIOPTE.

S. Mertoasl omnpeneneHus Ieied W 3ajad yOpaBjieHUsS CTPYKTYPHBIMU
noJipa3fejeHUsIMU MIPEANpUATUA cepbl cepBuUca UM B Jpyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW NEATENbHOCTH B TMPOIECCE
peanu3anuu OCHOBHBIX (YHKIUNA YIpaBIEHUS CEPBUCHOU JIESITENbHOCTHIO B
OpraHu3alliy CepBUCa Ha TPAHCIIOPTE.

6. OcHOBHBIE METOABI M TMPHUEMBbl I[JJAHUPOBAHUS, OpraHU3alNH,
MOTHBAIIUU U KOOPJIUHALIUM ESITEIbHOCTH MPEeANpUATUi (TToapasaeneHuit) chepsl
cepBuca WIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHUE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
yIPaBIIEHUS CEPBUCHOM JEATEIBHOCTHIO B OpTraHU3AIMK CEPBUCA HA TPAHCIIOPTE.

1. MexaHu3M KOHTPOJISI JAEATEIbHOCTA MPEANPUATHI (TIOapa3aeeHu)
chephl cepBuca WIH B JAPYyTuX cdepax, B KOTOPHIX HEOOXOIUMO OCYIICCTBICHHE
CEpPBUCHOM JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
YIpaBJIEHUS CEPBUCHOMN AEATEIbHOCTHIO B OPraHU3alMU CEPBUCA HA TPAHCIIOPTE.

8. OCHOBBI  TEOPETUYECKUX 3HAHUW M MPAKTUUYECKUX IPUEMOB
VIOpaBJICeHUS TPOEKTaMH B cdepe OOCTy)KMBaHHS B TIPOIECCe peaan3aluu
OCHOBHBIX (DYHKIMN YyNOpaBIEHUSI CEPBUCHOW JEATEIBbHOCTHIO B OpraHu3aluu
CepBHCa Ha TPAHCIOPTE.

Tunosvie 3a0anus 05l Kpy2no2o cmona

Kpyraeiii cron opueHTHpoBaH Ha (HOPMHUPOBAHHE BHICHHUS O TOM, KaKOBa
pOJIb MEHEJI’KEepa B MPOIIECCE YIPABICHUS MPEINPUATUSIMU CEPBUCA, KAKOBBI €0
3amaud. B pamkax ykazaHHOM oOIled OpUEHTAUM TJaBHBIM MPOOJIEMHBIM
BOIIPOCOM KpPYTJIOTO CTOoJla OyJeT: Kak MpeoaojeTh KOH(DIUKTHI B paMKax
MPEANPUSATUSL CEpBHCA B TPAHCIIOPTHOM OTpaciu.

TeMbl OCHOBHBIX COOOIIICHUH (BBICTYIUICHUH € Mpe3eHTanuen 10 15 Munyr):
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1. Nudopmarnmonnas u 6ubauorpapuyeckas KyiabTypa B MPEOJIOTICHUN
KOH(JIMKTa B paMKaX IMPEANpUsATHs CEpBHCA B TPAHCIIOPTHOM OTPACIIH.

2. [IpumeneHneM HHPOPMALMOHHO-KOMMYHUKAMOHHBIX TEXHOJOTHM B
paspelnieHu KOH(JIMKTa B paMKax MpPEINpUsiTUS CcepBUCAa B TPAHCHOPTHOM
oTpaciu.

VYyacTtue B IUCKYCCUH, KPATKHE BBICTYIUICHUS:

1. Cneunduka KoHQIMKTA B  paMKax MpeANpuUsTHs  CepBHCA
aBUATPAHCIIOPTHOW OTPACIIH..

2. Bo3MokHbIE CTOPOHBI KOH(IIUKTA CEPBUCHOTO MPEATPUATHS.

3. OCHOBHBIE APJIEMEHTBHl U CTAJUU NPOTEKaHUS KOHPIMKTA B paMKax
MPeANpUsATHs CepBUCA.

4, 3HaueHrne KOH(MIUKTAa B YIPABJICHUECKOW NEATEIbHOCTH MEHEIXKEpa

MPEANPUSATHS CEPBHUCA aBUATPAHCTIOPTHOM OTPacCIIu.
Tunosvle 3a0anus.
«Bawu Oeiicmeusi, Kax pykosooumens, 6 paspeuleHuu U YHpasleHuu
KOHMIUKMHOU cumyayueii»
Onucanue cumyayuu:

Bbl - odurmansHbeIil pyKOBOAUTENL aBHANIPEANPUATHS. B KOIEKTUBE BO3HUK
KOH(DJIUKT MEXIy PYKOBOJUTEISIMH CMEXHBIX OTAeioB. [lpuumHON KOH(pIMKTA
CTaJM HEpaBHbIE BO3MOXKHOCTH B peajiM3allid KaK JUYHBIX, TaK M TPYIIOBBIX
MHTEepecoB KOH(IuKTyomux. Bamm neiictBus?

DJieMeHThI 0TBeTa Copnep:xanue oTBeTa

OnpeaenuTs TpodIeMy
(po61eMBl), coaepKaIIyrcs
B CUTYallMOHHOM 3a7aye

Bo3HukHOBeHuUE KOH(pIUKTA MEXIY
PYKOBOJIMUTEIAMU CMEXKHBIX OTAEI0B OpraHu3aluu

HepaBHble BO3MOXHOCTH B pealld3allMd  Kak
JWYHBIX, TaK ®W  TPYNIOBBIX  HHTEPECOB
KOH(DJIMKTYIONTUX CTOPOH

JlnarHocTHUPOBATh PUYHUHBI
BO3HUKHOBEHUS TTPOOIEMBI

[lopyueHnue BBITIONHEHUS 3aJadd, TpeOyromen
[Ipenioxuth BapuaHT ydyacTus O0O0OMX KOH(MIUKTYIOIUX CTOPOH s
(BapuaHThI) peLICHUS NPUMHUPEHUS PYKOBOJUTENEH; onpeesieHne

poOIeMbI 00BEKTUBHOCTH HAMYMUS HEPABHBIX BO3MOXKHOCTEH
B pean3aliy JIMYHBIX U TPYIIIOBBIX HHTEPECOB

Hean — IpUMHPEHUE KOH(DIUKTYIOIHNX
PYKOBOJUTENEH CMEKHBIX OTJIETIOB OpraHU3alliu

OcHoBHbIe Meponpusituss — (GOpMYyJIHPOBAHUE
3a7a4H, BBINIOJIHEHHE KOTOpPOi TpeOyeT
OJIHOBPEMEHHOTO y4yacTus 00enX KOH(MIUKTYIOUIUX
CTOpOH; TMPOBEJICHHE aHadu3a OO0BEKTUBHOCTHU
HAJUYMsl HEPABHBIX BO3MOXXHOCTEH B peanu3aiiuu
JUYHBIX M TPYIIOBBIX HMHTEPECOB; B CIydae He
HAXOXJICHUS] TPUYUH 11 OOBEKTUBHOTO HATUYMS
HEpPaBHBIX  BO3MOXKHOCTEM —  YpPOBHSTh  UX;

O06ocHOBaTh BapUaHT
peuieHus npooaemsl (11elib,
OCHOBHBIE MEPOTIPUSTHS,
pecypcHoe o0ecrnieueHue,
OTPaHUYCHHUSI B PEATTU3AIIHH )
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DJIeMEHTbI 0TBETa Coaep:xanue orBera

MPOBEJCHUE TPEHUHTOB MO CTUIOYEHUIO KOJIJIEKTHURA,
dbopmupoBaHul0 Yy  paOOTHUKOB  TOHUMAaHUS
BOXHOCTU M HEOOXOAMMOCTH DPabOTHI B KOMAaHJE;
pa3paboTka TpaMOTHOM CTpaTeruu yIpaBICHUs
MEepPCOHAJIOM, TOJIMTUKU TPOJBHKEHUSI paOOTHUKOB
OpraHU3aIvHU M0 KaphePHOU JICCTHHUIIC

Pecypcbl — kaJipoBble pecypchbl OpraHu3alnuu  +
MPUBJICYCHUE KOYUYEPOB + JAPYTrHe CHEIUATUCTHI IO
YIOPaBJICHUIO TEePCOHAIOM; (PMHAHCOBBIC CPEACTBA
OpraHu3aIuu

OrpannyeHusi — HEJIOCTATOK KBaTU(DUITUPOBAHHBIX
KaJIpOB; HEJIOCTATOK (PUHAHCUPOBAHUS

Oxapakrepu3oBaTh [Ipumupenre KOHPIUKTYIOUUX PYKOBOJIUTENECH,
0’KMJIAEMBIN pe3yJbTaT  |CIJIOUYEHHE KOJUIEKTUBA OpraHU3aluu

[Tokazarensamu b exTuBHOCTH OyayT:
O60ocHoBaTh 3(h(PEKTUBHOCTD |YMEHBIIIEHUE CITy4aeB BOBHMKHOBEHUSI KOH(IJIHUKTOB
CBOETO YNPaBIEHYECKOTO |B OPraHU3aIlMH, TEMIIbI POJIBHKEHUS COTPYIHUKOB
pelIeHus o KapbepHO JIECTHHUIIE, BHYTPEHHUI
MHUKPOKJIMMAT B OPraHU3alNuN

HopmatuBHo — mpaBoBoe — Koncrutyumss PO,

O603HaunTh HOpMaTuBHO — |TpynoBoit  Komekc P®, VYcra opranuzanuu,

IpaBOBOE U MOJIOKEHUSI 10 TPOJBUIKEHUIO PAOOTHUKOB IO
TOKYMEHTALIMOHHOE KapbEpHOU JIECTHULIE

oOecrieueHue CBOETo JlokyMeHTAIIMOHHOe — BHYTPEHHSISI TOKYMEHTAIUs

YIPaBIEHYECKOTO PEIICHHs |OpTaHU3allMu: TPUKA3bl, pacnopsukeHus B cdepe
yIpaBJI€HUs EPCOHATIOM OpraHU3aluU

[Tpu pemeHnn JTaHHOW 3aJa4u ObUT MPEIOKEH PST
MEpOTIPUSATUH,  peanu3amus  KOTOpPhIX  Oyner

CnenaTh OOIIMiT BBIBOJ IO |CIIOCOOCTBOBATh  YCTPAHEHHWIO  BO3HUKIIEH B

CYIIIECTBY CUTYallMOHHOW |OpTaHU3aIuU KOH(MIUKTHOU CUTYaIIHH,
(mpodeccronanbHON) 3a/1a4¥ |(HOPMUPOBAHUIO OJIATOMPHUATHOTO MUKPOKJIMMATA B
paboueit cpene, CO3JAHUIO E€AWHBIX YCIOBUW A
MPOJBMKEHUS PAOOTHUKOB 1O KaphEePHOI JIECTHUTIE

3aoanue:

B mapkerunroBoM otaene aBuakommanuu "HeGo" Bo3HHMKIA KOH(IUKTHas
CUTyalusi, MPUYMHA - HEPABHOMEPHOE pacHpeAesieHUH ''BBITOJHBIX" MEJIOBBIX
3a/1a4 MKy ABYMS BEIYLIUMU MapKETOJIOTaMH.

"HeynoBneTBopeHHasi CTOpoHA" MPENbABIACT TPEOOBAHUSA K PYKOBOJUTEIIO
otaena. [lo ero MHeHuro, "ycnemHoW CTOpOHE" MAKOT CHOXKHBIE M WHTEPECHBIE
3a/1auu, pelIeHHE KOTOPBIX CIIOCOOCTBYET TBOPUECKOMY, MPOPECCHOHATBHOMY U
KapbepHOMY poOCTy. B CBsi3M € 3TUM, arpeccuss MEHEE YCIEIIHOM CTOPOHBI
Hampamj€Ha Ha  "KOHKypeHTa', Kak  HENOCPEACTBEHHOIO0  BHHOBHUKA.
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MapKeTUHTOBBIM OTAEN PA3LEIWICS HA ABa 'jareps', 4TO 3aMETHO MOBJIMSIO Ha
(¢ ()EKTUBHOCTh BBHINOJHEHUS BO3JO0KEHHBIX HAa HETrO 3aJad U TPO3UT CPHIBOM
MOJNMHUCAHMS HECKOJIBKUX BXKHBIX JIJI1 aBUAKOMITAHUHM KOHTPAKTOB.

Onummure Bamm aeicTBUs, Kak PYKOBOJAUTEIS MAapKETHUHTOBOIO OTAEja
aBUAKOMITAaHUM, TI0 Pa3pelICHUI0 KOH(QIUKTHON CcUTyallud U cQopMyIupyiTe
IPEIOKEHMS 110 €€ MPEAOTBPALLEHUIO B Oy IyLEM.

Tunosvie cumyayuounvlie 3a0aHusi OA pewleHus: Ha NPaKMUYecKux
3aHAMUAX

Kaxxnas pabouas rpynmna roTOBUT NPE3EHTALMIO CBOETO PEIICHUS MPOOJIEMbI
U B X0J1¢ o01Iel TucKyccuu 000CHOBBIBAET HEOOXOAUMOCTD €T0 pealu3aliu

1.  PackpoiiTe ToOJepaHTHOE BOCHPUATHE COIMAIBHBIX, STHUYECKHX,
KOH(ECCUOHANBHBIX W KYJIBTYPHBIX pa3lW4Mil Kak CHoco0 mperoTBpalleHUs
KOH(IUKTHBIX CUTyalluH.

2. Oxapakrepusyiite AuBEepCU(UKAIIMIO CEPBUCHON JI€ATEIbHOCTH B
COOTBETCTBHUM C  OTHOKYJbTYPHBIMH, HMCTOPHUUECKUMH U  PEIUTHO3HBIMU
TPaIULUSAMH B IPEIOTBPAILIEHUH KOH(DIUKTHBIX CUTYaIUH.

Tunosvie cumyayuouHvle 3a0auus OAs pewleHuss HA NPAKMUYECKUx
3aHAMUAX

Kaxxnas pabouast rpymnmna roTOBUT NPE3EHTAIMIO CBOETO PEIICHUS POOJIeMbI
U B X0J1e o01Iel TucKyccuu 000CHOBBIBAET HEOOXOAUMOCTD €T0 pealu3aliiu:

[Ipennoxute MeToIbl pa3pelieHuss KOHQIUKTHON CUTyallud Ha TPaHCIOpPTE
C y4eToM OOOCHOBaHHUSI CIOCOOOB BIUSHUS Ha MOJAYMHEHHBIX B KOHKPETHOM
OpraHu3aLNN.

IIpumepHbBIi MepeYeHb BONMPOCOB K 3a4eTy ¢ OUECHKON /I MPOBeJIeHUs
MPOMEKYTOYHOM ATTECTALMH 110 AMCHUIINHE «MeHe:KMEeHT B CepBuUCe»

[ToHsiTHE M CYITHOCTH MEHEIKMEHTA
XapakTeprucTUKa 00beKTa U CyObeKTa yIpaBICHUS MPEAPUITHEM
Uctopus pa3BUTHS MEHEIHKMEHTA.

4, 3aKOHOJATEIILCTBO M HOPMATUBHBIE IPaBOBbIE aKThl Poccuiickoit
QOenepanuun B 0051aCTH MEHEKMEHTa KadecTBa, MEXKIYHAPOJHBIC CTaHIAPTHI
MEHE)KMEHTa KauyeCcTBa

wn =

o. Metonbl KOHTpPOJSL MEHEIKMEHTAa KadeCcTBA B  aBUALIMOHHBIX
MPEINPUITUAX

6. @akTOpHI YCIIEIIHOTO YIIPABIEHUS NPEATPUATUEM

1. CucteMHbII M CHUTYallMOHHBIM  MOJAXOABl K  YIOPaBJICHUIO
MPEANPUITHEM

8. ABTOpUTET MEHEKEpA. TpebGoBanus K COBPEMEHHOMY
PYKOBOJMUTENIO MPEATPUATHS

Q. [IpoOnembl TUAEPCTBA B MEHEKMEHTE

10. KomrnekcHast Mogenp aBUaTpaHCHOPTHOTO MPEANPUSATHS

11. OpraHn3anioOHHas CTPYKTypa U CTPYKTYpa yIPaBJICHUS KOMITAHUU

12. Turbl reHepallbHBIX CTPATErUH KOMITAHUN U METOJbI UX Pealln3aluu
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13. Mopenb CTpaTernuecKoro IIaHUPOBAaHNs KOMIIAHUY HA TPAHCIIOPTE

14. Muccus u uenu npeanpusaTus

15. Buytpennue wu BHewmHue (GakTopel npeanpuatus. brok-cxema
CTPYKTYPHO - (YHKIHMOHAJIBbHOM MOJEIM aBUAKOMIIAHUM KakK  OOJIbLION
OpraHU3alMOHHO-TEXHUYECKON CUCTEMBI

16. LenTpanu3anus u AelieHTpaIu3alus B YIIPABICHUU IPEANPUITHEM

17. [lonsiTue, ey 1 npaBuiIa I€IErMpOBaHUS TOJTHOMOYUI

18. CopeprxarenabHble TEOPUH MPOIIECCa MOTUBALIMU HA TPAHCIIOPTE

19. [IpoueccyanbHble TEOpHUH MpOIECCa MOTUBALIUU

20. OyHKIUSA KOHTPOJs. DOPMbI U BUIBI KOHTPOJIS HA TPAHCIIOPTE

21. Oransl IPOBEAECHUS KOHTPOJIS

22. MeToapl MEHEKMEHTA

23. [TpuHIUIIBI MEHEIKMEHTA HA TPAHCIIOPTE

24, OpraHu3aioHHast KyJbTypa NpeanpusThs

25. Bracts 1 1MUHOE BIUSIHUE MEHEKEpa

26. Crpaterun  JOCTMXKEHHUs  IeJied  JIUJEpOM B KOHTEKCTE
OpraHU3alMOHHOTO PAa3BUTHUS MIPEATPUITUS

217, Knaccudukanus KOHQIUKTOB B OpraHU3alluyd Ha TPAHCIIOPTE

28. CrniocoObl pazpelieHnst KOHQIMKTHBIX CUTYalMil Ha TPaHCIIOpTe

29. Henn m 3amaum ymnpaBlieHYECKOW KOMaHABI B Tpolecce padoThl B
KOMaH/ie, TOJIEPAHTHOTO BOCTIPUSITUS COLIMAJIbHBIX, STHUYECKHUX,

KOH(QECCHOHANBHBIX M KYJIbTYPHBIX pa3U4uii B OpraHU3allid CepBHCa Ha
TpaHCIIOpTE

30. XapakTepucTuka OOBEKTa W CYOBEKTa YIpaBIEHUS, DJIEMEHTHI
OpraHM3allid W €€ OO0IIHMe XapaKTEPUCTUKH C MPUMEHEHHEeM HH(OPMAaINOHHO-
KOMMYHUKAIIHOHHBIX ~TEXHOJOTMH ¥ C yYETOM OCHOBHBIX TpeOOBaHHIA
MHPOPMAITMOHHON  O€30IacHOCTH,  HWCIOJB30BaTh  Pa3lIUYHBIE  HCTOYHHUKHU
uHOpMaIMK MO0 00BEKTY CEPBHUCA HA TPAHCIIOPTE

31. TpeboBaHus K MEHEIKEPY B TpOIECCe OPTraHM3alMUA CEpBHCA,
IIPOBEICHUST BBIOOpA PECYpPCOB M CPEJICTB C YyYETOM TPEeOOBAaHHM MOTpeOUTENS Ha
TPaHCTIOPTE

32. [IpyHIMIIBI W METOABl  YINPABICHYECKUX  MEPOINPHUSITHA  HaA
MPEANPUITUN CEPBUCA HA TPAHCIIOPTE
33. AHanu3 CWIBHBIX M CJIa0bIX CTOPOH OpraHu3alMyd CepBHCAa Ha

TPAHCTIOPTE, KOTOPHIE CHOCOOHBI M3MEHHUTH CJIOXKMBIIHUECS WU CYIIECTBYIOIIHE B
HACTOSIIEE BpeMs TEHJCHIIUH

34. CxemMa opraHuzaluu TMpoIEecca CTPATerHyecKoro IJIaHUPOBAHUS
MIPOU3BOJICTBEHHO-XO3SIUCTBEHHON  JIESITEIbHOCTH NPEANpPUSITUS CepBUCAa HA
TPaHCIIOPTE B 3aBUCMMOCTH OT HM3MEHEHUSI KOHBIOHKTYPHI pBbIHKAa M cHpoca
MOTPEOUTENCH, B TOM YHCIIEC C yI€TOM COIMAIIBHON TOJMTHUKH TOCYIapCTBA

35. [lpuHuunel  opranu3anuu  pabOThl MOPEANPUSATHS CepBHCA Ha
TpPaHCIIOPTE JJIsl JOCTUKEHHSI TIOCTABJIEHHBIX II€JIeH C y4eToM JuBepcU(pUKAIUN
CEpPBUCHOM JEATEIbHOCTU B COOTBETCTBUU C ATHOKYJIBTYPHBIMU, UCTOPUUYECKUMU U
PEIUTHO3HBIMU TPAAUIUSIMH.
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36. MexaHu3M aHanu3a CWIbHBIX U CJIa0bIX CTOPOH OpraHU3alMK CepBHUCa
Ha TPAHCIOPTE, KOTOPbIE COCOOHBI U3MEHUTH CIOKHUBIIHUECS U CYHIECTBYIOLIUE B
HACTOsII1Iee BPEMsI TEHICHIIHH.

37. TuIBI FeHEPAIBHBIX CTPATErUH KOMITAHUN U METO/BI UX pEAIU3ALUU.

38. NuHoBanmoHHble pa3paboTKu B npodeccuoHanbHON o00jacTu B
IIPOLIECCE OPraHU3alMU CEPBUCA HA TPAHCIIOPTE

39. CymHOCTh M TUIOJIOTHS KOH(MDJIMKTOB B OpraHW3allid CepBHCAa Ha
TPaHCIOpPTE.

40. TexHonoruss  MOCTPOECHUS  OPraHU3aLMOHHBIX  CTPYKTYp  Ha
TPaHCIOpTE.

41. HudpoBoil MOHUTOPUHI W YNpaBIE€HHWE COCTOSHHUEM TPAHCHOPTHOMU
UHPPaCTPYKTYPBHI.

42. [IpyHIMOBI ¥ METONBI YHPABICHYECKUX MEPONPHUSATUN B Mpolecce

OCYIIECTBJICHHS] COIIMAJIBHOTO B3aUMOJEHCTBUS M pealid3allii CBOEH poOJu B
KOMaH/JI€ Ha MPEANPUITHH CEPBUCA HA TPAHCIIOPTE.

43. Lenu u 3amaun ynpaBlIeHUYECKOW KOMAaHbI B MPOLIECCE pean3aliiu
OCHOBHBIX (DYHKIIMW yHOpaBICHUS CEPBUCHOW JEATEILHOCTHIO B OpraHu3alluu
cepBHCa Ha TPAHCIIOPTE.

44, MexaHu3M OpraHu3alMOHHOTO OOECIeYeHUsl Mpollecca CEPBUCHOTO
oOCIy)KuBaHMsI, TUIAHUPOBAHUSA M MOHUTOPHHIA JICSTEIBHOCTH CEPBUCHOM
KOMIIaHUU B c(hepe TpaHCIOpTa B MPOIECCE YIIpaBICHUS.

45.  Anroput™m BbIOOpa ONTUMAJIBHBIX CIIOCOOOB MX pEIIeHUs, UCXOS U3
JEHUCTBYIOIINX TPABOBBIX HOPM, HMEIOIIMUXCS PECYypCOB W OTrPaHUYEHUN B
npolecce  pealu3alii  OCHOBHBIX — (DYHKIMH  YIpaBlIEHUS  CEPBUCHOM
JeSITEIBbHOCTBIO B OpraHU3alliy CepBUCa HA TPAHCIIOPTE.

46. Meronpl ompenenaeHUs Ieiel W 3adad YOpaBICHUS CTPYKTYPHBIMHU
noJipa3fejeHUsIMUA TIPEANPUATUA cPepbl cepBUca WU B Jpyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW NEATENbHOCTH B TPOIECCE
peanu3anuu OCHOBHBIX (YHKIUWA YIPaBIEHUS CEPBUCHOU JIESITEIBHOCTHIO B
OpraHu3alliy CepBUCa Ha TPAHCIIOPTE.

47. OcCHOBHbIE METOABI W TPUEMbl IUIAHUPOBAHUSA, OpPraHHU3aLUH,
MOTHBAIIMU U KOOPJAMHAIIMH JCSITEIIbHOCTH NMPEANPUATUH (TToApa3aeneHuit) cheps
cepBuca WIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHUE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
YIpaBJIEHUS CEPBUCHOM AEATEIbHOCTHIO B OPraHU3aIMU CEPBUCA HA TPAHCIIOPTE.

48. MexaHu3M KOHTPOJIS NESITEIbHOCTH MPEANPUATHN (Toapa3ieseHui)
cdepsl cepBrca WM B APYyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE
CEpPBUCHOW JEATEIBHOCTH B TMPOIECCe peaan3aldd OCHOBHBIX  (DYHKITUH
yIpaBJIEHUS CEPBUCHOM AEATEIbHOCTHIO B OPraHU3allMU CEPBUCA HA TPAHCIIOPTE.

49.  OCHOBBI TEOPETUYECKUX 3HAHWM W MPAKTUYECKUX MPHUEMOB
yopaBieHus Tmpoekramu B cdepe oOCHyKMBaHHS B TMPOLECCE pealn3aluu
OCHOBHBIX (DYHKIMW YyHOpaBICHUS CEPBUCHOU JEATEIbHOCTHIO B OpraHu3aluu
CepBHCa Ha TPAHCIIOPTE.
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50. MeTonbl OpraHM3alMyd U YOPABICHHUS MMYLIECTBOM a3pONOPTOBOrO
KOMIUJIEKCa M aKTUBAaMU CEPBHUCHBIX NPEINPHUATHI Ha TpaHCHOPTE B IpolEecce
peanu3aluuu OCHOBHBIX (YHKUUW YIpaBIEHUS CEPBUCHOW JESITENbHOCTHIO B
OopraHu3allid  CepBUCa Ha  TpaHCHOpPTE U  OOBEKTOB  ABUALIMOHHOM
UH(PACTPYKTYPHI.

51. MexaHusm onpeneneHus nokasareneil 3 HeKTUBHOCTH AeATETbHOCTH
CTPYKTYPHOI'O MOJApA3/IeNEHUsl MPEANPUATUNA CEPBUCA B YCIOBHUIX TPAHCIOPTHOTO
KOMILJIEKCA B MPOLECCE pealn3aluyd OCHOBHBIX (DYHKIMI YNpaBiIeHUSI CEPBUCHOMN
JESTENbHOCTBIO B OPraHM3allii CEPBUCA HAa TPAHCIIOPTE U 0OBEKTOB aBUALIMOHHOM

UHPPaACTPYKTYPBHI.

TunoBble NnpakTHYeCKHe 3aaHUS JIsl IPOBeAEHUSI TPOMEKYTOUHOM
aTrecTaluM (3aYeTa ¢ OleHKOH) Mo aucuumninue «MeHeIKMeHT B CepBUCE»

1. OxapakTepu3yiTe METOABI W 3TaIlbl OICHKUA 3(PPEKTUBHOCTH TEXHHKO-
TEXHOJOTHYCCKUX, OPTaHM3AIMOHHBIX M YIPABICHYCCKUX MEPONPHITHH |
pEIICHHUI B TIPOIECCe OpPTaHM3aIlii CEPBUCHOMW JICSITEIILHOCTH Ha TPAHCIIOPTE Ha
KOHKPETHOM TIpUMeEpeE.

2. OxapakTepu3yWTe BO3MOXXHOCTh pa3pelICHHs] OpraHU3alMOHHOTO
KOH(QJUKTa B CEPBUCHOW OpraHM3alMd [0 IOBOJY OYEPEIHOCTH HOYHBIX H
JTHEBHBIX CMEH U OOOCHYHTE MEpOIpHUATHUS 1O HX MPEAOTBPALICHUIO W
pa3penieHnio B mpoiecce padoThl B KOMaH/I€ C YYETOM COLIMANIbHBIX, KYJIbTYPHBIX
0COOEHHOCTEW Mpe/ICTaBUTENEH Pa3IUYHBIX COLIMAIBHBIX OOLIHOCTEW B IMpoIliecce
peanu3anuu OCHOBHBIX (YHKIUN YNpaBIECHUS CEPBUCHOM MAESATEIBHOCTHIO Ha
TPaHCIIOPTE.

3. [Tpoananusupyiite 3 PEKTUBHOCTH (GYHKIIMOHUPOBAHUS
OPTraHU3alMOHHON CTPYKTYPHI YIPABJICHUS KOHKPETHOM CEPBUCHOW OpPraHU3aIUH
C MpUMEHEHHEeM WH(OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI U C y4ETOM
OCHOBHBIX TpeOOBaHUM MH(POPMAITMOHHOW OE30MaCHOCTH, MCIOJIB3YS Pa3TUIHBIC
HUCTOYHUKHA MH(POPMAITUHU 110 0OBEKTY CEPBHCA HA TPAHCIIOPTE.

4. OxapakTepu3yiTe dTambl pa3padOTKH TEXHOJOTHH TMpoIlecca CepBHCa
HOBOM YCJIIYTH B MPOIIECCE PA3BUTHUS CUCTEMbI KIUEHTCKUX OTHOIICHUH C y4EeTOM
TpeOOoBaHU MOTPEOUTENS HA TPAHCIIOPTE.

5. IlpoBenure aHanm3 BHEMIHUX (MaKpOOKPYKEHHE M HETOCPEACTBEHHOE
OKpYXEHUE) W BHYTPEHHUX (HaKTOPOB, BIUAIOIINX HA PEATU3ANHUIO CTPATETHH
CEpPBUCHOW OpraHu3ali B TPOIECCe IUIAHUPOBAHUS  TPOU3BOJICTBEHHO-
XO3SIICTBEHHON  JICATENBHOCTA TPEANPUATHS CEepBHCA HA TPAHCIOPTE B
3aBUCUMOCTH OT U3MEHEHUSI KOHBIOHKTYPHI PhIHKA U CIIPOCa MOTpeOUTENeH, B TOM
YHCJIC C YYETOM COIMAILHOMN TOJUTHUKH TOCY1apCTBa.

6. CdhopmymupyiiTe 1ead W 3aJa4dl B YIPABICHYECCKOH IEATCIBHOCTH
MPEANPUATHS CEpBHUCA HA TPAHCIIOPTE I TOCTHDKCHHSI TIOCTABICHHBIX IICJICH C
y4eTOM JUBEpCU(DHUKAIMKA CEPBUCHOW JESITEIHHOCTH B COOTBETCTBHH C
STHOKYJIbTYPHBIMHU, UCTOPUUECKUMH U PEITUTHO3HBIMU TPATAIIASIMH.
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7. OxapakTepu3yiTe 3Tanbl NPOBEACHUS OLCHKU 3(P(HEKTUBHOCTH TEXHUKO-
TEXHOJIOTUYECKUX, OPraHU3alMOHHBIX U YOPABICHYECKUX MEPONPUITUH U
pElIeHU B OpraHu3alli CEpBHUCAa HA TPAHCIOPTE B IMPOLIECCE OCYIIECTBICHUS
COLIMAJIBHOTO B3aUMOJIEUCTBUS U peaju3allii CBOEH POJIU B KOMaH/IE.

8. OxapakrepusyiTe STanbl NPUMEHEHHUS MEXaHHW3Ma OPraHU3allMOHHOIO
oOecrieyeHusi  Mpolecca CEPBUCHOTO  OOCHY)KMBAaHMS, IUIAHUPOBAHUA U
MOHUTOPUHIA JIEATEIbHOCTH CEPBUCHOM KOMIAHUM B cdepe TpaHcmopTa B
MpoLecce YIPABICHHUS .

9. OxapakrepusyiiTe ajroput™M BbIOOpa ONTUMAJIBHBIX CIOCOOOB HX
pELIeHHs, UCXOJs M3 JIEUCTBYIOLIMX MPAaBOBBIX HOPM, UMEIOIIMXCA PECYPCOB U
OTpaHUYEHUI B TMPOLIECCE peaau3aldd OCHOBHBIX (QYHKUUN yHpaBiIeHUs
CEPBHUCHOM JI€ATEIbHOCTHIO B OpraHU3aIMK CEpBHCA HA TPAHCIIOPTE.

10. Oxapaxrtepu3yiiTe METOJbl ONpeneNeHusl Leiell W 3a1ay yrnpaBJIeHHs
CTPYKTYPHBIMU TIOAPA3ACICHUSIMHU TPEANPUATUN chephl CepBUCA WIH B APYTUX
chepax, B KOTOPHIX HEOOXOJMMO OCYIIECTBICHHE CEPBUCHOM IEATENBHOCTU B
npolecce  pealu3ali  OCHOBHBIX — (DYHKIMH  YNpaBlIEHUS  CEPBUCHOM
JESITEIBHOCTBIO B OpraHU3allii CepBUCa HA TPAHCIIOPTE.

11. OxapakTtepu3yiiTe OCHOBHBIE METOJbl W TPHEMbI IIJIAHUPOBAHUS,
OpraHu3alliyd, MOTHBAallUM UM KOOPAWHALIMKM  JEATCIbHOCTH MPEANPUITUN
(monpasnenenuii) cepsl cepBruca Win B Apyrux chepax, B KOTOPHIX HEOOXOAUMO
OCYIIECTBJIICHHE CEPBUCHOM [EATEIbHOCTH B MPOIECCe pealn3allid OCHOBHBIX
GYHKIMN yIopaBieHHs] CEPBUCHOM JESITENIbHOCTHIO B OpPraHM3alldd CepBHCAa Ha
TPaHCIIOPTE.

12. OxapakrepusyiTe MeXaHU3M KOHTPOJIA JEATEIbHOCTH TPEAIPUITHI
(mompaszaenenuii) chepsl cepBuca Wi B APyrux chepax, B KOTOPBIX HEOOXOAUMO
OCYIIECTBJIICHHE CEPBUCHOMN [EATETLHOCTH B MPOIECCE peaTn3allid OCHOBHBIX
(GYHKIIMN yIpaBieHHs] CEPBUCHOM JESITENBHOCTHIO B OpPraHM3alldd CEepBHCA Ha
TPaHCIIOPTE.

13. Oxapakrepu3yiTe OCHOBBI TEOPETUUYECKUX 3HAHUH U TPAKTHUYECKUX
IPUEMOB YIIpaBJICHUS MPOECKTaMH B cpepe 0OCIy:KMBaHUS B TIPOIECCE pean3aIluu
OCHOBHBIX (DYHKIMI yTpaBICHUS CEPBUCHON IEATEIHHOCTHIO B OpraHU3aINU
CepBHUCa HAa TPAHCIIOPTE.

14. Oxapaktepu3yiTe METOAbl OpPraHU3alMU U YIPABICHUS HUMYIIECTBOM
a’pOINOPTOBOrO KOMIUIEKCA U aKTUBAMH CEPBUCHBIX MPEINPUITHII HA TPAaHCIOPTE
B IIpOLlECCe pealu3ald OCHOBHBIX (YHKIMM  YIOpaBJIEHUS  CEPBUCHOM
JESITETHPHOCTHIO B OPTaHM3aIlii CEPBUCA HA TPAHCTIOPTE U OOBEKTOB aBUAIIMOHHOM
UHOPACTPYKTYPHI.

15. Oxapakrepusyire MEXaHU3M ONpEACIICHUSA IoKa3areeun
3G ()EKTUBHOCTH JCATEIBHOCTA CTPYKTYPHOTO TMOAPA3ACICHUS MPEANPUITAN
cepBUCa B YCIOBUSAX TPAHCHOPTHOTO KOMIUIEKCA B IIPOLIECCE pealn3aluu
OCHOBHBIX (DYHKIUMW YyMOpaBICHUS CEPBUCHOU JAEATEIBbHOCTHIO B OpraHu3aluu
CepBHCa HAa TPAHCTIOPTE U 0OBEKTOB aBUAIIMOHHON UH(DPACTPYKTYPHI.
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10 Meroauyeckue peKOMEHAAUMH A O0yYAIOIUMXCH 10 OCBOCHMIO
AUCUMITHHBI

[Ipuctynas B 3 cemecTpe K HM3YYCHHUIO AUCHUIUIMHBI «MEHEIKMEHT B
cepBuce», oOyyaromemycsi HEoOXOAMMO BHHUMATEIBHO  O3HAKOMUTHCS C
TEMaTUYECKUM IIJITAHOM 3aHATHM U CIHUCKOM PEKOMEHJOBAHHOW JIUTEPaTypHI.
OOyuarorieMycsi  CleayeT YSACHHTh, UYTO YPOBEHb U TIJIyOMHAa YCBOCHUS
JUCHUIUIAHBI 3aBUCST OT €r0 aKTUBHOM U CUCTEMATUUYECKON paboThl HA JEKIUIX U
MPaKTUYECKUX 3aHATHSIX. B 3TOM mpolecce BakHOE 3HAYCHUE HMEET
caMoCTosiTeJIbHasi pa0oTa, HampaBjeHHAsT Ha BOBJICUCHUE OOYYaIOIIUXCS B
CaMOCTOSITEJIbHYIO TIO3HABATEJILHYIO JICSITEIBHOCTh C 1EJbI0  (hOPMUPOBAHUS
CaMOCTOSITEJTbHOCTH ~ MBIIIUICHUSI,  CIIOCOOHOCTEM K  MpOodecCUOHATEHOMY
CaMOpa3BUTHIO, CaMOCOBEPIICHCTBOBAHUIO W CamMoOpeau3allid B COBPEMEHHBIX
YCJIOBHUSIX COIIMAIBHO-3KOHOMUYECKOT'O PA3BUTHUSI.

BxomHoi#t KOHTpOJb B pOpME YCTHOTO OIMpOca MPernoaaBaTelb MPOBOIUT B
Havyayne m3ydeHuss TeM Ne 1 mo Bompocam auciuiuinH «Bceobmmas uctopusy,
«Hctopus Poccumn», «Matematuka» (1. 9.4), Ha KOTOpBIX Oa3upyeTcs TUCHUILTNHA
«MeHeKMeHT B cepBuce» (1. 2 u 1. 9.4).

OCHOBHBIMU BHJIaMH ayJUTOPHON pabOThI 00YUYAIOITUXCS SIBISIOTCS JICKITUU
U npakthueckue 3aHsaTua (. 5.2, 5.3, 5.4). B xoxme nekmuu mnpenogaBatelib
U3JIaraeT W pa3bACHIET OCHOBHBIC, HAWOOJIEe CIIOXKHBIE TOHATHS, a TaKXKe
COOTBETCTBYIOIIIME TEOPETHUUYECKUE M TMPAKTUUYECKHE MPOOJEMBI, aeT 3aJaHus U
pPEKOMEHJAIUU JIJIsl PAKTUYECKUX 3aHATUM, a TAK)Ke yKa3aHUs MO BBITTOJHEHHUIO
00y4YarOMIMMUCS CAMOCTOATEIbHON paOOTHI.

3aiayamMu JIeKIUHN SBISIOTCS

— O3HAKOMJICHHE OOYYaIOIIMXCA C LENSMHU, 3aJauaMUd U CTPYKTYpOil
TUCIUTUTMHBI «MEHEKMEHT B CEPBUCE», €€ MECTOM B CHCTEME HAYK U CBA3SIMU C
JIPYTUMH TUCHUTITMHAMU;

— KpaTKO€, HO IO CYIIECTBY, H3J0KEHHE KOMILJIEKCa OCHOBHBIX
HAYYHBIX MMOHSATUH, TTOJIX0/I0B, METOJIOB, TPUHIIUIIOB IaHHON AUCIUILIAHBI;

— KpaTKOe HW3JIOKEHHEe Hauboliee  CYIIECTBEHHBIX  MOJIOKCHHH,
pacKpeITH€  OCOOCHHO  CIIOKHBIX, aKTyaJIbHBIX  BOIIPOCOB,  OCBEIICHUE
JTUCKYCCHUOHHBIX TIPOOJIEM;

— onpeiesIieHHE MEePCIEeKTUBHBIX HAMPABICHUN JalbHEHIIEr0 pa3BUTHUS
Hay4YHOr0 3HaHUS B 00J1aCTH MEHEI)KMEHTA.

3HauuMbIM  (AKTOPOM  TOJHOLIGHHOW W  IUIOJOTBOPHOW  paboThI
oOydJaromierocss Ha JICKIIMA  SBISETCA  KyJIbTypa BEIACHUS  KOHCIIEKTA.
[IpyHUMNIMANBHO HEBEPHBIM, HO TMOJYYMBIIMM B Halle BpeMsl JAOCTATOYHO
IIMPOKOE PACIpPOCTPaHEHUE, SIBIISIETCS OTHOILICHHE K JICKIUU KAaK K «IUKTAHTY»,
KOTOpBIN OOyYarommuiicss MOXKET aKkKypaTHO ¥ JOCJIOBHO 3amucarh. Ciymias
JEKIUI0, HEOOXOAMMO HAYYHUTHCS BBIIENATh W (PUKCHPOBATH €€ KITFOYEBBIC
MOMEHTBI, 3alUChIBasi UX 0OJiee YETKO M BBIAECSAS KAKUM-JIHOO crocoOoM u3
o0111ero TeKCTa.

[lone3Ho mnpuUMEHSTh Kakyr-IHOO YIAOOHYIO CHCTEMY COKpallleHHH u

YCIOBHBIX 0003HaYCHUH (1/13 HN3BCCTHBIX HIJIM BBIpaGOTaHHBIX CaMOCTOATCIIBHO,
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HaIlpuMep, MEHEIKMEHT 0003Hauath Oosblioil OykBoil M). IlpumeneHue Takoi
CHUCTEMbl MOMOKET 3HAUUTEIBbHO YCKOPHUThH Mpollecc 3amucu Jiekiuu. KoHcrekT
JIEKIMU MPENOYTUTEILHO MUCATh B OAHOW TETPaau, a HE Ha OTAEIbHBIX JINCTKAX,
KOTOpbI€ TIOTOM MOTYT 3aTepsAThcs. PexkoMeHayeTcs B KOHCHEKTE JIEeKIUl
OCTaBJISATh CBOOOJIHBIE MECTa WJIM TIOJIsSl, HampuMep, JJIs Toro, 4yToObl Oblia
BO3MOKHOCTh 3alMCH HEOOXOIUMON MH(pOpMAIUU MpU padoTe HaJ MaTepualaMu
JIEKLUM.

[Ipu BeneHUM KOHCHEKTA JIEKIMM HEOOXOAUMO HYETKO (PUKCUPOBATh
pyOpuKaIuio MaTepualia — pa3rpaHMueHUE pa3iesioB, TEM, BOIIPOCOB, maparpadon
u T. 0. OOs3aTeNbHO CHEAyeT JeNlaTh ChelualbHbie MOMETKU, Hanpumep, B
Cy4asix, KOrja Kakoe-TuOo ompeesieHue, IOJ0KEHUE, BBIBOJ OCTaINCh
HESCHBIMHM, COMHUTENIbHbIMU. MHorma oOydaronuiics He YCIEBaeT 3amucath
BOXHYIO  HMHpOpMAllUI0O B  KOHCIEKT. Torma  HEoOXOauMO  caesaTh
COOTBETCTBYIOIIIME TIOMETKH B TEKCTe, 4YTOObl HE 3a0bITh, BOCIOJHHUTH OTY
uH(}OpPMAIINIO B JaTbHEHUIIIEM.

KadecTBeHHO clieaHHBIA KOHCIIEKT JIEKIIUH IMOMOXET OO0ydaronieMycs B
IPOIIECCE CAMOCTOSTEILHON PabOThI M IPH MOJATOTOBKE K CJa4e 3a4eTa ¢ OLICHKOM.

[IpakTryeckue 3aHATHS TIO JAUCIUIUIMHE «MEHEIKMEHT B CepBUCE»
IMPOBOJIATCS B COOTBETCTBUM C II. 5.4. Ilenu mpakTuueckux 3aHSATUN: 3aKPENUTH
TEOPETHUYECCKUE 3HAHMS, MOTYyYEHHbIE O0yJaroIUMCs Ha JICKIIUAX U B pe3yjIbTaTe
CaMOCTOSITEJIbHOTO HM3YYE€HHSI COOTBETCTBYIOUIUX pa3/ieJIOB PEKOMEHyeMOM
JUTEPATyphl; MPUOOPECTH HAYAJIbHBIE MPAKTUYECKHE YMEHUS CPOpMHUPOBATH U
OLICHUTHh MPOEKT pEIHICHHUs YIpaBiIeHYECKON 3aJaud B OpraHu3alldu, a TaKxKe
NpUOOPECTH HABBIKM MPOBENECHUA OLEHKH 3(PHEKTUBHOCTH YIPABICHYECKUX
PELIEHU.

Tembl npakTudeckux 3anaTuit (1. 5.4) 3apaHee cOOOIIAOTCA 00yJarOIIUMCS
JUISE TOTO, 4YTOOBI OHM HMEITU BO3MOKHOCTH MOATOTOBHTBHCS M TMPOPadOTAThH
COOTBETCTBYIOIIIME TEOPETUYECKUE BOIPOCHI NUCIMIUIMHBL. B Hadame kaxmoro
MPAKTUYECKOTO 3aHATUS MPEIOAaBaATENb:

— KpaTKO JOBOIUT 10 OOYYAIOIIUXCS IeNIM U 3a7a4d 3aHITHs, 00paias ux
BHUMaHHME Ha HauOoJIee CI0KHBIE BOIIPOCHI 110 U3y4aeMOH TEME;

— TPOBOJUT YCTHBIM OMNpPOC OOyYarolUMXCA, B XOAE KOTOPOrO TaKxke
00CYXIar0TCs TUCKYCCHOHHBIE BOIIPOCHI.

Ha npakTudeckux 3aHATHUSAX 00y4aromuecs MpeaCcTaBlIsSIOT CaMOCTOSTEIIBHO
MOATOTOBJICHHBIE COOOIIEHUS, B TOM 4YHCIE B BHUAEC TMPE3CHTAIHM, KOTOpPHIE
BeIONHAIOTCS B MS PowerPoint, KOHCHEKTHPYIOT HOBYIO HHMOpPMAIUI0 U
o0cyxnmarT 3TH coobmenus. [IpenmogaBaTens B 3TOM MPOIIECCE MOXKET BHICTYIATh
B pOJIM KOHCYJbTaHTa WiIW Mojepartopa. OOyuaromuyecs pemamT MTpoOJIeMBbl,
BO3HHUKAIOIIME B KOHKPETHOW CHUTYallMU B MPOLECCE MPOBEACHUS KPYIJIOro CTOJa
(m. 9.6). Ilocne Toro Kak Kaxzias MOATrPYIA MPEIJIOKUT CBOM BapUaHT PELICHUS
npoOJieMbl, HAYMHAETCS JUCKYCCHUSA, B XOJ€ KOTOPOW HEOOXOIMMO J0Ka3aTh €ro
HMCTUHHOCTb.

[To wroram JieKUMil M MPAKTUYECKUX 3aHATUN IPENOJaBaTElb BBICTABISET
noJiyyeHHble oOydaromuMmest Oaibl, cornacHo m. 9.1 u m. 9.2. OtcyrcTBHe
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o0ydJaroluxcs Ha 3aHATUAX WIM €r0 HEaKTUBHOE Y4YacTUE B HUX MOXKET OBITh
KOMIICHCUPOBAHO CAMOCTOSTEIILHBIM BBITIOJTHEHUEM JOTOJHUTEIbHBIX 3aJaHUN U
MpEACTaBICHUEM UX Ha MPOBEPKY MPENOaBaTeNI0 B YCTAHOBICHHBIE UM CPOKH.

B coBpeMeHHBIX yCHOBUSX Mepesl 0Oy4aromMMUCS CTOUT BaKHasl 3ajada —
Hay4uTbcs paboTaTh ¢ MaccuBamMu uHGpopmaruu. OOydarommMmcs HEOO0XOAUMO
pa3BuBaTh B ceO€ CHOCOOHOCT M TOTPEOHOCTh MCIOJIB30BATh JOCTYITHBIE
MH(OPMAIIMOHHBIE BO3MOXKHOCTU M PECYPCHI JJISI TTOMCKAa HOBOTO 3HAHUSA U €ro
pactipoctpaneHusi. OOydaromuUMcs HEOOXOJUMO HAy4YUThCS YIPaBIATh CBOEH
HCCIIEIOBATEILCKON M MO3HABATEILHOW ESITENHHOCTRIO B CUCTEME «UH(OpMaIus
— 3HaHue — uHbopmanusy. [Ipexae Bcero, ajs JOCTHKEHUS ATOM I1IeH, B BYy3e
OpraHuU3yeTcsi  caMocCTosiTelbHas pabora  oOywaromuxcs. Kpome — Toro,
COBpEeMEHHOE OOy4eHue MpeArnoiaraeT, 4ro CYIIECTBEHHYIO 4YacTb BPEMEHHU B
OCBOCHUHU JUCHUIUIMHBI OOYYarOIIUHCA TPOBOJUT CAMOCTOATENbHO. [IpuHsITO
CUMTaTh, YTO TAaKOW METOJI OOyYeHHUs JOHKEH CIOCOOCTBOBATH TBOPUYECKOMY
OBJIQJICHUIO O0YYAIOITUMHUCS CIICIIUAIbHBIMUA 3HAHUSIMU U HAaBBIKaAMHU.

CamocTtosTenbHass pabotra oOywarmierocsi BechbMa MHOrooOpasHa U
coaepkarenbHa. OHa BKIIOYACT CJICTYIONIUE BUBI 3aHATHH (11. 5.6):

—  CaMOCTOSITEJIbHBIN MOUCK, aHAIN3 UHGOPMAIIUU U TTPOPadOTKa YIEOHOTO
MaTepuaa;

— TOJrOTOBKY K YCTHOMY ONpocy (MEepeueHb THUIIOBBIX BOMIPOCOB IS
YCTHOTO orpoca B 1I. 9.6);

— TMOATOTOBKA K KPYIJIOMY CTONY (THUIOBBIE 331aHUS B I1. 9.6);

— TMOATOTOBKY COOOIIEHUH (IMPUMEPHBIN TepedyeHb TeM COOOIICHUH B TI.
9.6);

— TMOJArOTOBKY K BBIINOJIHEHUIO CHTYallHOHHBIX 3aJaHui (IIPUMEPHBII
nepeyeHb 3a1aHuii B 1. 9.6);

— TOATOTOBKY K BBIMOJHEHUIO 3aJJaHUi (IIpUMEPHBIN MepeUyeHb 3a1aHuil B
. 9.6).

CHUCTEMAaTUYHOCTh 3aHATUN MPEIIONaraeT paBHOMEPHOE, B COOTBETCTBUHU C
nn. 5.2, 54 wu 5.6, pacnpeneneHue oObeMa pabOTBI B TEYCHHUE BCETO
MPETyCMOTPEHHOTO  y4€OHBIM  IUTAHOM  CpOKa  OBJQJCHHS  JUCIMILTAHOMN
«MeHeHKMEHT B cepBUCe». TakoW MOAXOa TMO3BOISET H30ekaTh AchummTa
BPEMEHM, TNEPETPy30K, CHEMIKA M T.I. B 3aBEPIIAIOIIMI TEPUOJI H3yUYCHHS
auctuIuinHbl. [locnenoBaTenbHOCTh pabOTHl 03HAYAET MPEEMCTBEHHOCTh U JIOTUKY
B OBJIAJICHUH 3HAHUSAMHU II0 AUCHUIUIMHE «MEHEI)KMEHT B cepBuUcE». JlaHHBIN
MPUHIMIT U3HAYAJIbHO 3aJI0’KEH B YUYEOHOM IUIaHE MPU ONPENICICHUH OYEePETHOCTU
M3YUYCHUS] AUCUUIUIMH. AHAJIOTUYHBIA MOAXOJ MPUMEHSETCS TPU ONpPEACICHUU
MOCJI€I0BATEIbHOCTH B U3YUYEHUH TEM JUCIUIIIUHBI.

3aBepliarolMM 3TarOM CaMOCTOSITEILHON pPaOOThI SBISIETCS MOATOTOBKA K
claye 3adeTa C OLEHKOM B TPEThEM CEMecTpe, MpeJrosararonas MHTErpanuo U
CHUCTEMATH3alUI0 BCEX IMOJYYECHHBIX MPU H3YYEHUHU IUCHUIUIMHBL. [IpumepHbiit
MepeyeHb BOMPOCOB [JiA 3aueTra C OLEHKOM U 3aJaHuil 10 JAUCUUILIMHE
«MeHEeIKMEHT B CEPBHUCE» MTPUBEAECHHI B 1. 9.6.
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= p) / -
I.T.H., JOLEHT \"}‘%ct{ / . Macnaxkos B.I1.

(yuenas cmenens, yuenoe 36anue, pamunus u druyuans pazpabomuuxos)

[Iporpamma coriacoBaHa:

PykoBogutens OITOIT

O.3.H., JOLIEHT @ Komenesa T.H.

[IporpaMMa paccMOoTpeHa U %6peﬂa Ha 3acefaHud  YueOHo-
MEeTOAMYECKOro coBera YHuUBepcutera «_ 7 (7 » LLOhY 2021 roga, NIpoTOKOJI

No _é
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