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1 Ileau ocBOeHMSI AMCHMILINHbI

[lenpto OCBOEHMS JUCUMIUIMHBI «YTpaBlIEHUE TMpOEeKTaMHM B  cdepe
a’pOIIOPTOBOM JESATETBLHOCTH» SIBIIETCS (POPMUPOBAHHE Y OOYHAIOIIUXCS CHUCTEMBI
3HAaHUII OCHOB METOJOJIOTUM W TEXHOJIOTUH OPTaHU3AIMOHHOTO MPOEKTUPOBAHUS U
yIpaBJIeHUS] TPOEKTaMH B cdepe a’pornopTOBON AESITEIBHOCTH; (OPMHPOBAHHE
nudepeHIIMPOBAHHBIX O YPOBHSAM KOMIETEHIUH, Mpo(ecCHOHAIbHBIX YMEHHH,
HABBIKOB JJII CaMOCTOSATEIBHOIO MPAKTUYECKOTO OCYIIECTBJICHHUS, IJIAHUPOBAHUS U
OpraHU3alMH Pa3IMYHBIX IPOEKTOB IJIaBHBIX ONIEPATOPOB (ONEPATOPOB) a3POIOPTOB.

3amadyeil OCBOEHHUSI IUCHUIUIMHBI SBISETCS (OPMHUPOBAHUE y OOYYAIOIIHUXCS
3HaHUW, YMEHUN M HaBBIKOB /ISl PELICHUsS] HECTAaHAAPTHBIX MPOOJIEM U ONTUMHU3AIUU
MPOEKTOB, MPOEKTHBIX MPOLIECCOB M MPOIEAYpP B TJIaBHBIX ONEPaTOPOB (OMEPATOPOB)
a’pONOPTOB C HCIOJIH30BAHUEM COBPEMEHHBIX MHCTPYMEHTOB MPHUHITHS PEIICHUN Ha
OCHOBE aHaJIM3a JaHHBIX, UCKYCCTBEHHOTO HHTEJUIEKTA, MIaT(GOPMEHHBIX pEIIeHUI,
1 poBoii Tpanchopmaluu OU3HEC-TIPOIIECCOB.

JucuunnuHa obOecrneyuBaeT MOATOTOBKY OOYyYarolerocs K peleHUIo 3adad
npo(eCCUOHATIBHON JESATEIbBHOCTH OpPraHU3allMOHHO-YIIPABICHUYECKOTO0 U HAay4HO-
UCCIIEIOBATEIBCKOTO TUIIOB.

2 Mecto mucnuimuiaabl B cTpykrype OIIOII BO

JucuunnnHa «YTpaBieHue NpOeKTaMH B cpepe asporopTOBOM AESTEIbHOCTI
MPEJCTaBIACT COOON AUCIUILUIMHY, OTHOCSIIYIOCS K o0s3aTenbHOM vactu bioka 1
JucuurinHbl (MOYJIN).

JucuunnnHa «Y1paBieHue NpoeKTaMH B cpepe aspornopTOBOM AESTEIbHOCTI
O0asupyercss Ha pe3yjbTaTax OOy4Y€HHs, MOJYYEHHBIX MPU HM3YYEHHH IUCLMIUIMH:
«I'eHepasIbHOE IIJIAHUPOBAHUE AIPOIOPTOBY», « Teopus CUCTEM U CUCTEMHBIN aHAIIA3Y,
«YrpaBieHue 6e30MacCHOCTbIO TIOJIETOBY.

JucnumninHa «YTpaBieHue MpoeKTaMH B chepe adporopToBOM AESITEIIBHOCTH
ABIseTcs  oOecreuMBaromie Il HOCIHEAYIOUIMX  JUCUUIUIMH U [PaKTHK:
«IudpoBuzanivs MNPOU3BOJCTBEHHOW H KOMMEPYECKON AESATENIBHOCTU OlepaTopa
asponiopTa (aspoapoma)», «Cucrema CTpaTeruuecKoro MjaaHUPOBAaHUS U YIPaBICHUS

TJIaBHOTO oreparopa a’poropray, «O3HaKOMHTENbHAS MPaKTUKAY,
«IIpon3BOACTBEHHO-TEXHOJIOTHYECKasT ~ MpakTuka», «HaydHo-uccnenoBareabckas
paboTay.

JlucuuminHa u3ydaeTcsi BO 2 CeMecTpe.

3 Komnerenuun oOyuyawuerocsi, ¢opmupyembie B pe3yJbTaTe OCBOCHUS
AUCIHUNIMHBI

[Ipomecc ocBoeHMsSI AWCIHUIUIMHBI «YTpaBiIeHHUE TpoekTamMu B  cdepe
a’pOTOPTOBON  JEATEIHHOCTH»  HampaBlieH Ha (GOPMHUPOBAHUE  CIEAYIOIINX
KOMITETEHIIAM:



Kox
KoMnereHnmu/
HHIMKATOpa

Pe3ynbTaT 00y4eHUs: HAMMEHOBAHUE KOMIIETEHIUH,
WHIUKATOPA KOMIIETECHIIUU

YK-2

CnocobeH ynpapjsiTb MNPOEKTOM Ha BCeX IJTamax ero
JKM3HEHHOT'0 INKJIA

Ullyk_,

Pa3pabaTpiBaeT  KOHIICTIIIHIO 00OCHOBBIBAET  €T0

3HAa4YUMOCTH

IIPOEKTA,

U5k o

OHGHI/IBaeT YCIIOBUA pcali3alluid IIPOCKTa Ha BCCX JTalax
KHU3HCHHOI'O ITMKJIA, pa3pa6aTHBaeT MMPpCIIOKCHHUA 110 PCIICHHUIO
BO3HHKAIOIMNX HpO6HCM.

OIIK-4

Cnocoben k paspadoTke,
WHHOBAIIMOHHOW CTpaTerum
TPAHCIIOPTA

peajM3alMd W AHAJHU3Y
OpPraHu3anud  BO3AYLIHOIO

U6nk_4

OcymecTBiaseT MOArOTOBKY NPEVIOKEHUM IO
WHHOBAIIMI B OPTaHU3aLMIX BO3AYIIHOTO TPAHCIIOPTA

BHEJIPEHUIO

UGnk_s

PazpabaThiBaeT MHHOBAIMOHHBIE CTPATETUU [JI1 JTIOCTHXKECHMS
LEJIEBBIX MTOKA3aTeIEH B OPraHU3alusax BO3IyIIHOIO TPAHCIOPTA,
OLICHUBACT  TMEPCIEKTUBBl  pEAIM3AalMd  WHHOBAIMOHHBIX
CTpaTEruid.

OIIK-6

Cnoco0en omnpeneasiTh 3¢ PpexTHBHOCTH TEeXHHKO-
TEXHOJIOTHYECKUX, OPraHM3ANMOHHBIX W YNpPaBJeHYECKUX
MEPONPUATHHA U pelleHu

U6mk—6

dopMupyeT W KPUTUYECKU COMOCTABISET aJbTEPHATHUBHBIC
MEPOTIPUATHS W BapHWAHTHl PENICHUS TIOCTABJICHHBIX 3a/ad B
obJsiactu MpoheCCUOHATBHOU eSITEIbHOCTH

UG nk—e

OcymiecTBisieT OLEHKY A()PEKTUBHOCTH BapUaHTOB TEXHUKO-
TEXHOJIOTUYECKUX,  OPraHU3alMOHHBIX W  YNPABIECHYECKUX
MEpPONPUATAA W PEIIEHWH Ha BO3AYIIHOM TPAHCIOPTE,
OCHOBBIBAsICh Ha BBIOPAHHBIX KPUTEPHSIX.

OIIK-7

Cnoco0eH K MOATrOTOBKE NAHHBIX ISl AHAJN3Aa M NPUHATHA
pelleHuii MpH yNpaBJieHUH TPAHCIOPTHHIMH CHUCTEMAaMHU B
Pa3JIMYHbIX YCJIOBHUAX

U 6nk—7

BBINONIHAET OLICHKY YCIOBUM IIPOTEKAHMS COLMOTEXHUYECKHUX
IIPOIIECCOB HA BO3IYIIHOM TPAHCHOPTE NPH PEIICHHM 3aaad
yYOpPaBJIEHUs] TPAHCHOPTHBIMHA CHCTEMAMH.

UG k7

OcymiecTBisier coop, 00pabOTKy, aHaIU3 U MPEACTABIICHUE
JAHHBIX I8 000CHOBaHUS A()PEKTUBHOCTU YNPABICHYECKHUX
pelIeHn Ha BO3AYLIHOM TPAHCIIOPTE.

OIIK-9

Cnocoben pa3padaTbiBaTh ]| peaiu30BbIBATH
HHHOBAIMOHHbIE 1 HHBECTUIIMOHHbIE MPOEKThI

U 6mk_o

P33p36aTBIBaeT u npeacTaBJrsICT HMHHOBAITMOHHBIC u
HMHBCCTUIIMOHHBIC ITPOCKTHI HAd BO3AYIIITHOM TPAHCIIOPTC.

OIIK-10

Cnoco0eH K BBISIBJEHHUI0O U AHAJIM3Y OMACHOCTEH M Yrpos,




Kox
KoMnereHnmu/
HHIMKATOpa

Pe3ynbTaT 00y4eHUs: HAMMEHOBAHUE KOMIIETEHIUH,
WHIUKATOPA KOMIIETECHIIUU

BO3HMKAIOIIMX B Mpouecce Pa3BUTHSA COBPEMEHHOIO
HHGOPMAIMOHHOI0 0011eCTBA

JleMOHCTpHpYyeT 3HaHKE BO3AYIIHOTO 3aKOHOJIATENbCTBA B cdepe
A k10 oe3zomacHocTd,  (GOPMYJIHUPYET  OMACHOCTM U YIPO3BI,
BO3HUKAIOIIKME B O0JAacTH OKCIUTyaTallid  aj’poropToB U
o0ecIieueHus T0JICTOB BO3IYITHBIX CY/OB.

Cnoco0eH NpPUMEHAAITL COBPEeMEHHble MeTOAbl TMOBbIIIEHUSs
OIIK-12 0e30macHOCTH M YJy4YllleHUusl YCJOBMHA Tpyaa B cdepe
npogeccuoHaIbLHOMN AeATeJIbHOCTH, pa3padaTbIBaTh
PEKOMEHIANMHU 110 MUHUMHU3AIMHU NPOU3BOJACTBEHHBIX PUCKOB
[lonumaer  CyImIHOCTh, 3HAYUMOCTh U  HEOOXOIUMOCTH
U5 mk—12 MIPUMEHEHUS COBPEMEHHBIX METO/I0B TOBBINICHUS O€30TTaCHOCTH U
YIIYUIICHHS YCJIOBUH TpyAa Ha BO3AYITHOM TPAHCIIOPTE.

[Imanupyemeble pe3yJbTaThl U3YUYECHUS TACIUTIIAHBI:

3HaTh:

— 0COOEHHOCTH MPOEKTHOTO MOJIX0/1a K YIIPABICHHUIO U OTJIMYMSI TAKOTO YIIPABJICHUS OT
PETYISPHOTO MEHEIKMEHTA;

— OCHOBHBIE IIPUHLHUIIBI  YIIPaBJIEHUS IPOEKTAMU;

— IPOLIECCHI YIIPABJICHUS IPOEKTAMH, BXOJHBIE PECYPCBI U PE3YJIBTATBl  KaKIOro
poLecca;

— OCHOBHBbIE NTPOOJIEMBI, IPEMATCTBYIOIINE YCIECITHOMY YIPABICHUIO IPOCKTaAMH, MU
MyTH UX pa3pelieHus;

— IpaBUJIa, METO/IBI U CpeNICTBA cOOpa, 0OMeHa, XpaHeHHs U 00padOTKU HH(DOpMaLUK;

— HOpPMAaTHBHYIO 0a3y B 00JacTH yHpPABJIECHHS MPOECKTaAMU, UHKEHEPHBIX U3BICKAHUM,
MPUHIUIIOB TPOECKTUPOBAHMS 3JaHUM, COOPYKEHUW, HWHXKEHEPHBIX CUCTEM U
000pyI0BaHus, TUTAHUPOBKHU U 3aCTPOMKH HACEIIEHHBIX MECT;

— METOJIbl, TPHUEMbl MPOBEACHUS MPEABAPUTEIHLHOIO TEXHUKO-IKOHOMHYECKOTO
000CHOBaHUS POEKTHBIX PELIECHUH, pa3pabOTKU MPOEKTHOW U paboyeil TEXHUYECKON
JOKYMEHTaluu, O(OpMIIEHUS] 3aKOHYEHHBIX MPOEKTHO-KOHCTPYKTOPCKUX padoT,
KOHTPOJISI COOTBETCTBUS Pa3padaThIBAEMbIX MPOEKTOB U TEXHUYECKOW JOKYMEHTAIUH
3a/IaHHIO, CTAHJAPTAM, TEXHUYECKUM YCIOBUSAM U JPYTMM HOPMATUBHBIM JIOKYMEHTaM;
—  METOAbl  MpHEMbl  ONEPATUBHOIO  IUIAHUPOBAaHUS  pabOThl  MEPBUYHBIX
IIPOU3BOJACTBEHHBIX IMOAPA3ACICHNN, BEICHHS aHalIn3a 3arpaT M PE3YJbTATOB
IIPOU3BOACTBEHHOM JEATENBHOCTH, COCTABIIEHNUS TEXHUYECKOU JOKYMEHTALINH, a TAK)KE
YCTAHOBJIEHHOW OTYETHOCTH;

— OCHOBHBIE METOJAbl MPUHATUS PEUICHUH MO0 (PUHAHCUPOBAHMIO WHBECTULIMOHHBIX
IPOEKTOB, CBSI3aHHBIX C ONEPALMAMU HA MUPOBBIX PhIHKAX B YCIOBUSX TT100ATU3ALINHY;
— 0a30BbI€ MOHATHSA YIIPABICHUS MPOEKTAMH;



— TPOIIECCHI YMPaBIEHUS TPOEKTAMH: WHUIUANNS, TUTAHUPOBAHWE, WCIOJHEHUE U
3aBEPILECHHUE;

— OCHOBHBIE U BCIIOMOTaTEIbHBIE MPOLIEAYPHI TUTAHUPOBAHMS;

— IPUHIIMIBI TTITAHUPOBAHMS,

— TpeOOBaHUs K IOKYMEHTaIbHOMY O0(OPMIICHHUIO PEIICHUH B YIIPABJICHUH;

— (yHKIMOHAIbHBIE OOJACTH YNpaBJIE€HUA TMPOEKTaMU, B TOM UHCIE OCHOBBI
yIPaBJICHUs TOCTAaBKAMU U KOHTPAKTAMH B MIPOEKTE, YIPABICHUS KAYECTBOM MPOEKTA,
VIOPaBJICHUS pecypcamMu, KOMMYHHUKAITUSIMA U PUCKAMH B TIPOCKTE;

— wuHQOPMAIUIO O COIUAIBHBIX SBJICHUSIX U TMpOIEccaXx Ha TEOPETHUKO-
METO0JIOTUYECKOM YPOBHE;

— METOJIbl KOJTMYECTBEHHOW M KAYECTBEHHOM OIICHKH MPOCKTHBIX PUCKOB U METOBI UX
CHUKCHUSI.

Ymersb:

— CTaBUTh LM U 33J]a4l Ha KaKJIOM dTale peaau3aiuy MpoeKTa;

— OLICHUBATh PE3YJIbTAThI peau3alliy MPOEKTOB U (a3 ynpaBiIeHUS UMU;

— (popmupoBaTh 1a0JIOHBI JOKYMEHTOB, HEOOXOIMMBIX JJIS YIPABICHUS POEKTOM Ha
pa3HbIX (azax;

— WCIOJIb30BaTh AaJICKBATHBIE 3ajladyaM YINpaBICHUA MPOCKTaMU MPOTPaMMHBIE
IPOJYKTHI;

— 3¢ (heKTUBHO cOOUpPaTh, 0OMEHUBATHCS, XPAHUTH U 00padaThIBaTh HH(OPMAITHUIO;

— BBIOMpaTh HEOOXOJWMBIC METOMBI TPHUHSITHS CTPATETHYECKUX, TAKTHUYCCKUX U
OTICPATHUBHBIX PEIICHUH M0 (MHAHCUPOBAHWIO HHBECTUITMOHHBIX MPOEKTOB, CBSI3aHHBIX
C OoIeparisMHi Ha MUPOBBIX PHIHKAX B YCIIOBHSX TJI00ATH3AINH;

— aHAJIM3UPOBATH OCHOBHBIC CTAIMH INIAHUPOBAHUS IIPOIIECCa YIPABIEHHUS MPOEKTAMU;
— MPOBOJIUTH MAPKETHHTOBBIC HCCIICOBAHUS B CTPYKTYpe (hOPMHUPOBAHS KOHIICTIIIUN
MIPOEKTA: BHYTPEHHUM Y BHEIIIHUM aHAJINU3;

— aHAJIM3UPOBaATh TPABOBOE PETrYJIUPOBAHHE JIOTOBOPHBIX OTHOIIEHUW B 00JIacTU
MaTepPHATbHO-TEXHUYECKOU MOATOTOBKH MPOEKTA,;

— Y4YacCTBOBaTh B YIPABJICHUH IMPOEKTOM, PEaJU30BbIBATH MPOTrpamMMy BHEAPEHUS
TEXHOJIOTUYECKUX U TPOJYKTOBBIX WHHOBAIMN WJIM TPOTpaMM OpPraHU3alMOHHBIX
U3MEHEHUH,

— WCIOJIb30BaTh TEXHOJOTUYECKHUE, MPOAYKTOBBIC WHHOBAIMH, OPTaHW3AIlMOHHBIC
WU3MEHEHHUS JIJIs1 yIPABIICHUSI OTIEPAIMOHHON JIEATEIbHOCTHIO OpraHU3aIlNH;

— MPUMEHSATh TEOPETHUECKHE TOJIOKEHHS YIMPaBICHUS MPOrpaMMaMu U TmopTderneM
IPOEKTOB B MPO(eCCUOHATBHOM IEATETbHOCTH,

— ONpeneNsATh IEJM W OTallbl YOPaBJICHHS MOPTQeENeM MTPOeKTOB, (HOPMHUPOBATH
noptdesnb TPOEKTOB, COTJIACHO CTPATErWMH pPa3BUTHS OpraHU3alldd, YIPaBISATh
IPOrpaMMON;

— pa3pabaThIBaTh KOHIIEIIIIUIO TPOCKTA B paMKax 0003HAY€HHOM MpOOIeMBbI;

— aHaIM3UpoBaTh U 0000mmaTh MpodheCcCHOHATBHO-3HAYUMYI0 HH(OOpPMALUIO O
COITMAJILHBIX SIBJICHUSX U MPOIECCaxX Ha TEOPETUKO-METOI0JIOTUYECKOM YPOBHE;

— ONHUCHIBATh COIMAIILHO 3HAYUMBIE TIPOOJIEMBI.

Baapers:

— HaBbIKAMH TIJITAHUPOBAHMS TIPOCKTA;



— MeToAaMH OlleHKU 3 (HEKTUBHOCTH MPOEKTA;

— HaBbIKAMH CETEBOI'0 AaHAJIN3a, KaJEHIApPHOIO IUIAHWPOBAHUSA, KOHTPOJA XOAa
peanu3anuu IpoeKTa;

— OCHOBHBIMHU TOAXO0/IaMHU K pa3pelIeHUI0 KOH(QIIUKTOB NP YIIPaBICHUN NIPOEKTAMH U
MeToaMH 3(PPEKTUBHBIX KOMMYHUKAIIHH;

— HABBIKAMU IPHUHATHUS CTPATEIMYECKUX, TAKTUYECKUX M ONEPATHBHBIX PELICHUN IO
(pMHAHCHPOBAHUIO NHBECTULIMOHHBIX IPOEKTOB, CBSA3aHHBIX C ONEPALUIMUA HA MUPOBBIX
PBIHKaX B YCJIOBHSX II100aIn3alny;

— CHOCOOHOCTBIO aHAJIM3HPOBAaTh OCHOBHBIE CTAJWM IUIAHUPOBAHUS IIpolecca
YIIPABJICHUS IPOECKTAMHU;

— HaBBIKAMH MPOBEICHUS MAPKETUHTOBBIX UCCIIEIOBAHUN B CTPYKTYpe (popMHUpOBaHUS
KOHIIENIMH [TPOEKTA: BHYTPEHHUI 1 BHEIIIHUM aHAJIU3;

— CIIOCOOHOCTBIO IPOBOJUTH NPOEKTHBIN aHATIU3 U OLICHKY PUCKOB IPOEKTA;

— IPOTpaMMOM BHEIPEHUS TEXHOJOTMYECKUX W MPOAYKTOBBIX HHHOBAMWA WIH
IIPOrpaMMON OPTaHU3aLIMOHHBIX U3MEHEHUH;

— HaBbIKAMU JOKYMEHTAJIBHOTO O(OPMIICHUS PELIEHUN B YIIPABICHUU JIEATEIbHOCTHIO
OpraHU3aIN;

— HaBBbIKaMU Pa3pabOTKH KM3HEHHOIO LIMKJIA YIpaBiIeHUs MOpT(eaeM IpoeKTa, OCHOB
YIPaBJIEHUs IPOIPAMMOM B COBPEMEHHBIX OpPraHU3ALUAX;

— HaBBIKAMU OCYLIECTBIICHUSI MOHUTOPUHTIA X0Oa PEAIN3alNH IPOEKTA,;

— HaBBIKAMH OOBSICHEHHUSA U MTPOTHO3a COIIMANIBHBIX SIBJIEHUH U MPOLECCOB,;
— 0a30BOI1 TEpMUHOJIOTHEN B c(hepe NPOEKTHON AEATENbHOCTU MPEANPUATHS;

— TPAKTUYECKMMH HaBBIKAMH cOOpa, OOpabdOTKM M aHajdu3a HKOHOMHYECKUX U
COLIMAJIbHBIX JAHHBIX JUIS peanu3aliy 3aJad aHain3a U OUEHKU 3(P(EKTUBHOCTH,
IPUBJIEKATEIBHOCTH U PEAIIM3YEMOCTH ITPOEKTOB;

— MpUeMaMH U METOJaMM aHaJln3a U OLUEHKU 3PPEKTUBHOCTHU, PUBJIEKATEIBHOCTH U
peann3yeMOoCTH MPOEKTOB;
— MPAKTUYECKUMHU HaBBIKAMHU TNPOBEICHMS OIICHKH (PUHAHCOBOM M SKOHOMHYECKOH
3 PEKTUBHOCTH TTPOCKTA;

— COBPEMEHHBIMU HH(POPMALIMOHHBIMH TEXHOJOTUAMH JJIS peaau3aliy 3a]1a4 aHaIu3a
1 OLeHKU 3((HEKTUBHOCTH, IPUBJIEKATEIILHOCTH U PEATTU3YEMOCTH MTPOEKTOB.

4. O0beM TMCUMILUTHHBI M BUAbI Y4e0HOiIi padoThl

OO6mass TpyAOEMKOCTh JHUCIUILIMHBI COCTaBJSICT 6 3a4eTHBIX eauHuIl, 216
aKaJEeMHUYECKUX YaCOB.

HaumenoBanue Bcero wacos CeM;CTp o
OO6m1ast Tpy10€MKOCTh JUCITUTITMHBI 216 216
KoHnrakTHas pabdoTa: 72,5 72,5
JIEKITUH 36 36
MPAKTUUECKUE 3aHATHS 32 32
CEMUHAPBI - -




CeMecTpsl

3a4CTy C OHCHKOﬁ

3a4eT C OIICHKOU

HaumenoBanue Bcero wacos 5
nabopaTopHbIE pabOTHI - -
KypCOBOM MPOEKT 4 4

CamocrosiTenbHas paboTa cTyAeHTa 135 135
[TpoMexyTodHas aTTecTanus 9 9

KOHTaKTHas paboTa 0,5 0,5
caMocCTosITeJIbHast paboTa MO MOJATOTOBKE 8,5 8,5

3a4eT C OLICHKOU

5. Coaep:xaHue TUCHUIINHBI

5.1. CoorHecennsi TeM (pa3iesioB) JAUCHHILTHHBI

KOMIIeTeHI M

U ¢opmMupyeMbIX

Kommerenun

Temsl, paznensl
JUCLIUILINHBI

KommuectBo
4acoB
VK-2

OIIK-4

OIIK-6
OIIK-7
OIIK-9
OIIK-10
OIIK-12

OO0pa3oBarenbHbIC

TEXHOJIOTUHU
O1ueHOYHEIE
cpencrTsa

Tewma 1. YnpaBnenue
MPOEKTaMU TJIaBHBIX
OTIepaTopoOB
(onepaTopoB)
a’pPOTIOPTOB.
OCHOBHBIE TTOHATHS

BK, J1,

Tewma 2. Baemnsis u
BHYTPEHHSA cpelia 16
IPOEKTA

JL, 113,
CPC

Tema 3.
DKOHOMHYECKHE
ACTICKTBI ITPOCKTA
TJIaBHOTO oTiepaTopa
(omepaTopa)
a’pornopTa

14

JL, 113,
CPC

Tewma 4.
OpraHu3anroHHo -
IMpaBOBBIC OCHOBEI
pa3paboTku npoekToB | 14 +
B chepe
a’poIIOpPTOBOM
JIeSITeTTHHOCTH

JI, CPC YO

Tema 5. Dddext u
3¢ (HEeKTUBHOCTH 16
pean3aly IpoeKTa

JL, 113,

Yo, A,

CPC PJI3

YO, 4, C3

YO, 4, C3




Kommereninun

Tewmbl, pa3nesnbl
MUCIUAILINHBI

KomuuectBo
4acoB
OIIK-12
TEXHOJIOTUH
OLeHOYHbIE
CpencTBa

YK-2
OIIK-4
OIIK-6
OIIK-7
OIIK-9
OIIK-10
O0pa3oBareibHbIC

Tema 6. YrpaBnenue
pPUCKaMU MPOEKTa
Tema 7.
[InanupoBanue
poekTa B cepe
a’pOITOPTOBOM 18 + + + +
JESTEIIbHOCTH.
Uepapxuueckas
CTPYKTypa pabot
Tema 8. CeteBoi
aHaIu3 u
KaJICHAApHOE 17 + + +
IUTAHUPOBAHHE
IIPOEKTa

Tema 9.
dopmupoBaHue 14 + + + + JI, 113,
(MHAHCOBBIX CPC
pecypcoB MPOEKTa
Tewma 10. Yopasnenue
KOMMYHUKaUSIMU 14 + + + +
MPOEKTa

Tewma 11. KonTpomns
peanu3anuy MpoeKTa. JI, 113,
VYmpasnenue CPC
W3MEHEHUSIMU

Tema 12. Ypasnenue
KauyeCTBOM IPOEKTa B
chepe adponopToBOi
JESITENIbHOCTH

Tema 13. Jlorucruxa
IpOEKTa U 14 + + + + JI, 113,
yIpaBJieHHE CPC
KOHTPaKTaMH

Tema 14. 3akpsiTre
npoekta. OCHOBHBIE 14 + + JI, CPC YO
MIPOIIETYPHI
Hroro no
JUCITUTUTAHE
IIpomexxyTouHas
aTTecTanus

Bcero no mucuuruimae | 216

[
IS
+
+
+
+
<
®)

JI, CPC

JL, 113, Yo, A,
CPC C3, KII

JL, 113,

CPC YO, 4, C3

YO, 4, C3

JL, 113,

CPC YO, 4, C3

YO, 4, C3

14 + + + J, CPC YO

YO, 4, C3

207

9 30

Cokpamenus: JI — nekuus, [13 — mpaktuueckoe 3ansitue, BK — BxomHoit kontpons, CPC —
camocrosTensHas pabota cryaenra, [l — mokman, YO — yctHblit onpoc, PJI3 — pacdyeTHo-noruyeckas
3amaua, C3 — curyarmonHas 3anava, KIT — kypcoBoit mpoekT, 30 — 3a4eT C OLEHKOM.



5.2. Tembl (pa3aenbl) TUCHUNIMHBLI U BUAbI 3aHATHI

HanmeHnoBanue TeMbl JUCHUIIITMHBI JI 113 JP | CPC | KII }t?;:cecl;g
Tema 1. YnpaBiieHre IpoeKTaMu TJIABHBIX
OTIEPaTOPOB (ONEPATOPOB) A3POTIOPTOB. 4 - - 10 - 14
OCHOBHBIE TOHTHS
Tema 2. BHenHsst 1 BHYTpEHHsIS cpea 5 6 ) 8 i 16
MIPOEKTA
Tema 3. DKOHOMHYECKHE aCIIEKThI ITPOEKTA
[IABHOT'O orepaTopa (omeparopa) 4 4 - 6 - 14
a’ponopTa
Tema 4. OpranuzanOHHO -ITPABOBbBIC
OCHOBBI Pa3pabOTKH MPOEKTOB B cdepe 2 - - 12 - 14
a3pONOPTOBOM JIESITEILHOCTH
Tema 5. Dddekt u 3¢pheKTUBHOCT 5 4 ) 10 i 16
peaan3aiuu MpoeKTa
Tema 6. YripaBneHue prucKkaMu MpOeKTa 2 - - 12 - 14
Tewma 7. [InanupoBanue mpoekTa B chepe
a’pPOIIOPTOBOM JAEITEILHOCTH. 2 4 - 8 4 18
Hepapxuueckas CTpykTypa paboT
Tema 8. CeTeBoii aHAJIN3 U KaJICHAApHOE 4 4 ) 9 ) 17
TJIAHUPOBAHHE MPOCKTA
Tema 9. ®opmupoBanre GUHAHCOBBIX 2 2 ; 10 ) 14
pPECYpCOB MPOEKTa
Tema 10. YpaBieHue KOMMYHUKALUSIMU 2 2 ) 10 i 14
MIPOEKTA
Tema 11. KoHTposb peanu3anuu IpoeKTa. 4 4 ) 6 ) 14
YnpaBneHue n3MEHEHUSIMU
Tema 12. YnpaBneHue Kka4ecTBOM MPOEKTa 5 ) ) 12 i 14
B cepe adponopTOBOi NeATENbHOCTH
Tema 13. Jloructuka npoexra u 2 2 ) 10 i 14
yIpaBJICHUE KOHTPAKTAMU
Tema 14. 3akpsiTie npoekra. OCHOBHBIE 2 ) ) 12 ) 14
MpOLIeIyphl
Wroro no nucuumivne 36 32 - 135 4 207
[TpomexyTouHas arTecTanus 9
Bcero no gucuuniaune 216

Coxkpamenus: JI — nexuus, 13 — mpaktudeckoe 3ansitue, JIP — nmaGoparopnas pabora, CPC —
caMmocTosiTenbHas padota ctyaenta, KII — kypcoBoii mpoexT.

5.3 Coaep:xkanue pa3aejioB IMCUUIIMHBI

Tema 1. YnpapieHne mnpoeKTaMu TJIABHBIX ONEPATOPOB (0MeEpPaTopoB)
a’ponopToB. OCHOBHbIE MOHATHS

[TonsiTuss «mpoekT™ U «YIpaBieHUE TMPOEKTaMu B cdepe a’poropToBOi
NeATeNbHOCTHY. MeToonorusa ynpaBieHus: npoekramu. CTaHaapTbl yHOpaBiCHUS
npoektamu. Krnaccudukarus mpoekTta Mo cocTtaBy M cTpykrype. Kiaccudukanms
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MPOEKTOB TI0 OCHOBHBIM cdepam paesTenbHOCTH. Kiaccudukanus TPOEKTOB TIO
XapakTepy npeAMETHOM obnacTu. Paznuuus Mexay TpaJullMOHHBIM MEHEI)KMEHTOM U
yhOpaBlieHUeM TpoekTamMu. @OYHKIUMOHAIbHBIE 00JIaCTU MEHEIPKMEHTa U HX
UCIIOJIb30BaHUE IS €€ YIIPABICHUS TPOCKTAMM.
Tema 2. BHelmIHsIsi U BHYTPEHHSIS Cpe/ia NMPoeKTa
[IpoekT kak cucrema. CHCTEMHBIM MOAXO0J K ympaBieHHIo npoektamu. Obiiee
npeAcTaBieHue o cucreme ynpapieHus. llenmu mnpoekta. SMART-kputepun B
nenenonaranui. TpeboBanus Kk mpoekTy. OKpy>KeHHEe MPOEKTa. YUACTHUKU MPOEKTA.
Lenn mpoekTta U KOH(JIUKT HMHTEPECOB yYACTHUKOB. JKW3HEHHBIN UK IMPOEKTA.
Crpykrypa mnpoekta. I[lporpammbel u mnopTdend MNPOEKTOB KaK HWHCTPYMEHTHI
CTPATETHYECKOTO YIPaBICHUS.
Tema 3. JkxoHOMHYECKHE AaCNEKThl MPOEKTa TJABHOI0 oOmeparopa
(omeparTopa) a3pomnopra
Knaccudukanus mnpoekToB 1O KpPUTEPUSIM MEHEIKepa M HIKOHOMHUCTA.
Knaccudukanys mpoekToB B 3aBUCUMOCTH OT OTpaHUUYEHUS TI0 pecypcaM U CpoKaM JJist
TeX WM UHBIX paboT npoekta. Kinaccudukaius 1mo cTeneHn 3Ha4yuMOCTH PE3yJIbTaTOB
npoeKTa s MCHOJHUTENs W morpedurtens. Kmaccudukanuss B 3aBUCUMOCTH OT
OCOOCHHOCTEN YCJIOBMM peaiu3alud IPOLECCOB, MPEAYCMOTPEHHBIX IPOEKTOB
DKoHOMHYECKast MOZEIb IpoekTa. Ob1iee npeacTaBieHue 00 IJKOHOMUYECKOW MOIETN
npoekTa. [[puHIMn albTepHATUBHOCTH.
Tema 4. Opranu3zaluOHHO-NIPABOBbIe 0CHOBHI Pa3padoTKHU MPOEKTOB B cepe
aJ3pPoNoOpPTOBOI AeATEILHOCTH
[IpaBoBble (HhOpMBI HMHCTUTYLHMOHAIM3aUMU TpeanpuHumarteneid. JloroBopHoe
PETYIUPOBAHUE MPOEKTHOM AEATEIBHOCTH. J[OrOBOPBI KOMMEpPUYECKON KOHIIECCHH U
(¢panyaiisuHra. J{oroBopsl mpocToro TOBAPUIIECTBA U O COBMECTHOU JESTEIBHOCTH.
CoBpeMeHHbIE  OpPTraHU3AlMOHHO-TIPABOBbIE  (OPMBI  peaau3alid  BEHUYYPHBIX
VHBECTUILIMOHHBIX TPOEKTOB B Poccuu. JloroBOpHOE peEryjampoBaHHUE MPOCKTHOU
JNEATEIBHOCTH.
Tema 5. D¢ dexT u 3p(PeKTUBHOCTH pean3anuu NPoeKTa
OddexThl U UHAUKATOPHI YCIENIHOCTH peaan3ainuu TpoekTa. DPGEeKTUBHOCTD
peanu3anuu npoekta u ee Buabl. OreHKa SKOHOMUYECKO d(PGEKTUBHOCTH MPOEKTA:
obOmue mnoaxoasl. (OCHOBHBIE METOAbl HMHBECTUIMOHHBIX pacueTroB. Yucras
JTUCKOHTUPOBaHHAs (TEKyIas) CTOMMOCTb. /[lnarpamMma 4ncToil TeKyIie CTOUMOCTH.
Tema 6. YnpasJ/ieHne pucKkaMu NMpoeKTa
[lonsiTue pucka u©  HeompeaeneHHOCTU. DakTopbl, 00YCIOBIMBAIOIINE
HEU30€KHOCTh BO3HUKHOBEHHMS pucka. Kraccudukamus TPOCKTHBIX PHUCKOB.
Hekoropeie BUIBI CHUCTEMAaTHYECKMX M HECUCTEMATUYECKUX PUCKOB.  (Cucrema
yIpaBJICHUsS TMPOEKTHBIMU puckamu. dopmar ommcanus pucka. Cxema OCHOBHOIO
mpolecca ynpaBJIeHUsI pUCKAMU MPOEKTA. YPOBHU YNPABICHUS U MOHUTOPUHT PUCK-
MeHeIKkMeHTa. OCHOBHbBIEC MTOAXO/IbI K OLIEHKE pucKa. MeTo/ibl YIpaBIeHUSI PUCKAMM.
MuHuMHU3aUs PUCKOB MO XO35WCTBEHHBIM KOHTPAKTAM.
Tema 7. IllanupoBanue mnpoexkra B cdepe a’3ponoOpTOBOil eATEJIbHOCTH.
HNepapxuueckasi cTpykTypa pador
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VYKpynHeHHass CTPYKTypa IUJlaHa YyHOpaBieHUs MNPOeKTOM. (OCHOBHBIE ATallbl
manupoBanus. Mepapxuueckas crpykrypa pador (Work Breakdown Structure).
[IpaBuna noctpoenus WBS. IlpaBuna panuoHain3aluu MakeToB padoOT yNpaBieHUs
IPOEKTOM. JIeKOMIO3ULIKS POEKTA.

Tema 8. CereBoii aHAJIN3 U KaJIeHIAPHOE IVIAHMPOBAHNE MPOEKTA

JlexoMmo3unidst TpoekTa, (HOpMUPOBAHHE HEPAPXUUYECKON CTPYKTYphl padoT,
omuicaHue padoOT MPOeKTa. Y CTaHOBJIEHUE B3aUMOCBsI3eH Mexay padoTaMHu MPOEKTA.
OuneHka TOPOJOJDKUTENBHOCTH  BBINOJHEHUS  KaXJOW  paboThl;  COCTaBIICHUE
KaJICHJApHOTO TUIaHA U BBIJIEJICHUE PadOT, MPOJOIKUTEIFHOCTh KOTOPBIX OMpEAeIseT
CPOKHM 3aBepiieHusi mpoekta B I1eiaoM. OreHka MOTpeOHOCTH KaXIoW paboThl B
pecypcax W TOCIEAYIOUINI MepecMOTp BBINOJHEHUA IJIaHa C ydeToMm neduuura
pecypcoB 0o nepepacipeiesicHue pecypcoB. AHAIN3 KPUTUUYECKOTO MyTH. AJITOPUTM
ompenesieHus JumTenbHocTh npoekra mo merony PERT. Pacnpenenenne pecypcos
IIPOCKTA.

Tema 9. @opmupoBanne GUHAHCOBBIX PECYPCOB MPOEKTA.

[TapameTprueckass OLIEHKa MpoeKTa. AHamoroBas oOlEHKa mpoekrTa. OIleHka
IpOeKTa MO ATamaM ero >KU3HEHHOTO IHUKIA. AHAIU3 KU3HECHOCOOHOCTH MPOEKTA.
Pa3paboTka maHa peanuzanuu mnpoekTta. OpraHuzanus (UHAHCUPOBAHHS MPOEKTA.
KoHTpoJib BbITIONIHEHNUS TIJ1aHa U yCJIOBUi (pruHaHCHpoBaHus. ODUHAHCUPOBAHUE 32 CUET
BbINTycKa akiuil. Jlonrocpoynoe nosiroBoe GpuHaHCHpOBaHHE. PacnpeneneHue pruckoB
npu NpoeKTHOM (uHaHCUpoBaHUU. KOHTPOJb BBIMOJHEHUS IIJIaHA W YCIOBUM
(puHaHCHUPOBaHUS.

Tema 10. YnpasieHue KOMMYHUKALIMAMU IIPOEKTA

[lnan  ympaBieHMss KOMMYyHUKanusmu. Pasnmensl 1oiaHa — ympaBJiieHUS
KOMMYHUKaIUsIMU. KOMMYHUKAIIMOHHBIE TEXHOJIOTUU. BHIBI KOMMYyHUKalUd U
KpUTEpUH BBIOOpA KOMMYHHUKAIMOHHBIX TEXHOJOTU. YTIPaBJICHHUE OXUJAHUSIMU
3aMHTEPECOBAHHBIX JIUI (CTeKkx0aepoB). cTOUHMKNM KOH(IUKTOB MpU peann3aluu
npoekTa. Ctpareruu ynpasieHuss KOHQIUKTaMu. COOTHOIIIEHUE MEXKTYy CTPATETUSIMU U
METO/IaMH YIIPaBJICHUS KOHMIUKTOM.

Tema 11. KonTpoab peaqu3annu npoekra. YnpabjieHHe H3MEHEHUIMHU

Bunsr konTposst. Meroa ocBoeHnoro oobema (Earned Value Analysis — EVA).
KoHnTtposb 3a ¢hakTrueckuM BHITIOJIHEHUEM Pa0oT, BBISBICHUE U aHAIN3 BO3HUKAIOIINX
OTKJIOHEHUWW OT IUIAHOBBIX 3aJlaHUM, KOPPEKTUPOBAHUE U  OCYIIECTBIICHHE
OpraHU3alMOHHO-TEXHOJIOTHYECKUX, JIKOHOMHUYECKHUX U TEXHUYECKUX pEIICHUH,
0o0ecreunBaIIMX CBOEBPEMEHHOE U A(DPEKTUBHOE JOCTIKEHUE 3aJaHHOM IIeNH
npoekTa. [Ipouenypa MmonutopuHra npoekra. OCHOBHBIE XapaKTEPUCTUKH KOHTEKCTa
OpraHU3allMOHHBIX U3MeHeHu. CyIIHOCTh TpoIlecca yIpaBiIEHUS H3MEHEHUSIMHU.
Jloruka BHenpeHus wu3MeHeHud. CraguM UW3MEHEHWW. OJTanbl  YNPAaBICHUS
KOH(UTypaluen MpoeKTa.

Tema 12. YmnpaBiieHHe KadecTBOM IpoekTa B cdepe a’ponopToBoi
AeSITeJIbHOCTHU

KauecTBo M ymnpaBiieHHME Kaye€CTBOM B COBPEMEHHON 3KOHOMUKE. CHCTEMHBII
noaxona u pustocodust Bceoodmero meHemkMenTa kauectna (Total Quality Management
— TQM). HUcnonszoBanue cranaaptoB ISO cepurt 9000 M SKBHUBAJICHTHBIX WM
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POCCHUHCKHMX CTaHIApTOB. 3aTrpaThl Ha OOECIeUYeHHUE COOTBETCTBHUS M YCTpaHEHHUE
HECOOTBETCTBUM TpeOoBaHMUsAM. KpaTkocpouHble U JIOJITOCPOYHBIE IOCIEICTBUS
JESTENIbHOCTH IO YJIYYIIEHUIO IPOAYKIIUY U 00ECIIeUeHUI0 KauecTBa. Map KMHaJIbHBIN
aHaJIU3 B IJJAHUPOBAHMM 3aTPAT HAa Ka4€CTBO. BUIBI M METOIbI KOHTPOJISI KAYECTBA.

Tema 13. JlorucTuka npoekrTa v ynpapJjeHHue KOHTPAKTAMU

TUNBl KOHTPAaKTOB B IIPOCKTHOM JeATE€IBbHOCTH. OCHOBHBIE BH/BI KOHTPAKTOB
(1OTOBOpPOB),  PETYJIUPYIOLUIMX  WHBECTHLIMOHHYIO  JAESITEeIbHOCTh.  JloroBop,
PEryIMpPYIOIINKA KaluTajlbHble BIIOKEeHUsS. [IpemMyliecTtBa MU HEAOCTAaTKH 0a30BbIX
TUIOB  KOHTPAKTOB. XapakTep B3aMMOOTHOUIEHUWH YYaCTHUKOB TIPOEKTa H
pacnpenesnieHue OTBETCTBEHHOCTH MEXIy HHUMH. OpraHu3aunus NOAPSIHBIX TOPIOB.
VYrpaBiieHUE 3aKyIIKAMH IIPOEKTA.

Tema 14. 3akpbiTHe npoekTa. OCHOBHBIE IPOLEAYPbI

[Ipouenypsl, HEOOXOAMMBIE UIsI AJIMHHHCTPATUBHOIO 3aBEPIICHHS MPOEKTA.
Peanuszanus oOpaTHOM CBSI3U MO MPOEKTY. 3aKPbITUE KOHTPAKTOB MpoeKkTa. OCHOBHBIE
MEPONPUATHA 10 3aKpbITHIO KOHTpakTa. [locTayaut npoekra. Bribop mporpaMmHOro
OPOAYKTA I YIPABJICHUS MPOEKTAMH.

5.4 IlpakTHyeckune 3aHATHUS

Howmep Temarnka MpakKTUUECKUX 3aHATUN Tpynoe
TEMBI MKOCTb
JCLUIIIMHBI (uacsl)
2 [Ipaktueckoe 3ansitue Ne 1. BuewmHsas cpena 5
IIPOEKTA, PErMOHAIIbHOE UCCIIEA0BAHUE
2 [TpakTraeckoe 3arstre Ne 2. CTaHIapThl yIpaBIeHUsS 2
IIPOEKTAMM.
[Tpaktnueckoe 3amste Ne 3. DyHKIMOHAIBHBIE
2 00J1aCTH MEHEIHKMEHTA U UX UCIOIb30BaHueE I Lejei 2
yIpPaBJIEHUS IPOECKTaAMU.
3 [Ipaktuueckoe 3anarue Ne 4. Mopdonoruueckuit 9
aHaJIu3 MPOEKTa
3 [Ipaktuueckoe 3ansitue Ne 5. DxoHOMHUEcKas 5
MOJIENIb IIPOEKTA.
5 [TpakTraeckoe 3ausatue Ne 6. Pacyer apextuBHOCTH 2
IIPOEKTA
5 [Ipaktuueckoe 3ansitue Ne 7. OCHOBHBIE METOJbI 2
WHBECTUIIMOHHBIX PACUYETOB.
[Ipaktnueckoe 3ansarue Ne 8. MogenupoBanue
7 cpoca Ha TEpPEeBO3KM Ha TMpUMEpPEe BBIOPAHHOTO 2
a’poropra.
[Ipaktnueckoe 3amstme Ne 9. VikpymHeHHas
7 CTPYKTypa IUJIaHA YNpaBi€HUs NPOEKTOM. OCHOBHbIE 2
ATaIlbl IIAHUPOBAHUS.
8 [Ipaktueckoe 3ansarue Ne 10. Jlexommo3zuims 2
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Howmep Temarnka NpakTUUYECKUX 3aHITUN Tpynoe
TEMBI MKOCTb
JTUCIUILTAHBI (dacwl)
poeKkTa, (POPMUPOBAHUE HEPAPXUUECKON CTPYKTYphI
paboT, onrcanue paboT MPOEKTa.
8 [Ipaktueckoe 3ansatue Ne 11. [Toctpoenue u pacuet 2
CeTeBOro rpaduka npoexTa
9 [Tpaktrueckoe 3anstue Ne 12. Pacuer crommocTtu 5
KPEJIUTHBIX PECYPCOB
10 [Ipaktuueckoe 3anstue Ne 13. Vmparienue 9
KOH(JIUKTOM.
[Ipaktuueckoe 3anarue Ne 14. Kontpons 3a
11 (baKkTUYeCKUM BBIMOJIHEHUEM paldOT, BBISBICHUE U 9
aHaIM3 BO3HUKAIOIMIMX OTKIOHEHUH OT TUIAHOBBIX
3aJaHUi.
11 [Ipaktrnueckoe 3anstue Ne 15. CocraBneHue miaHa 2
YIPABJICHHS H3MCHCHUSIMH.
13 [Tpaktrueckoe 3ausatre Ne 16. Pa3zpaboTka KOHTpakTa 9
Ha BBIMOJIHEHUE TTPOEKTA.
Wrtoro no qucuuiuiviee 32
5.5 JIaGopaTopHbIii NPAKTUKYM
JlaGopaTopHBIi MPAKTHUKYM y4eOHBIM TUIAHOM HE TIPETyCMOTPEH.
5.6 CamocTosiTesibHasi padoTa
Homep Tpynoem
TCMBI Buasl camocTosiTenbHOM paboTh KOCTb
TUACHUTUIAHBI (4acwr)
1. Ilouck, ananus, o6paboTka HHGOPMAITUH 11O TEME
«YmpaBlieHHEe TPOEKTaMH TJaBHBIX  OINEPaTOpPOB
(omepatopoB) aspornoptoB. (OCHOBHBIE TOHSITHSI».

1 [IpopaboTka yyebHOrO MaTepuaa, padboTa ¢ BOIpocaMu 10
JUTSI CaMOTIPOBEPKH, paboTa C KOHCIIEKTOM JICKIIMA M
pexomMenayemoi aurepatypoi [1,8,9,10,12].

2. TlonroToBka K yCTHOMY OIPOCY.
1. Tlouck, ananu3, oOpaboTka WH(OpPMALMKU MO TEME
«BHemHssA 1 BHYTpEHHSA cpena mpoekTay. [IpopaboTka

9 ydueOHOro MaTepuana, pabora ¢ BoOmpocaMu s 8
CaMOMPOBEPKH, paboTa ¢ KOHCIIEKTOM JICKIIUH U
pekoMeHayemMoi tutepartypoi [1,2,6,10,13].

2. [loaroToBKa K yCTHOMY OTIPOCY.
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Howmep
TEMBI
TV CUUTUIAHBI

Bunpl camocToaTensHO# paboThI

Tpynoem
KOCTb
(dacer)

3. [loaroroBka qOKIam0B.
4 IToaroToBKa K pENICHUIO CUTYaIlMOHHOM 3a1auu

1. Tlouck, ananu3, 06paboTka HHPOPMAIUH IO TEME
«OKOHOMUYECKHE  aCleKThl  MPOEKTa  TJaBHOTO
omnepartopa (omepatopa) aspomnoprta». IIpopaboTka
yueOHOro Matepuana, paboTa ¢ BONpOCaMH IS
CaMOIIPOBEPKH, pabOTa € KOHCIEKTOM JICKIHH U
peKOMeHIyeMol tuteparypoi. [1,3,4,11,14].

2.1lonroroBka K yCTHOMY OIpPOCY.

3.IloaroToBka JOKIAIOB.

4. TloaroToBKa PEIICHUIO CUTYallMOHHOM 3a]auH.

1. I[loaroToBka K MPaKTUYECKOMY 3aHATUIO 110 TEME .
«OpraHu3aiioHHO -TIPaBOBbIE OCHOBBI Pa3pabOTKU
IpPOEKTOB B cdepe a’pomopTOBON JIEATEIBHOCTHY.
[TpopaboTka yueOHOTO MaTepuana, paboTa ¢ BOIpocaMu
JUIA CaMOIIPOBEPKH, paboTa C KOHCIEKTOM JIEKIUH U
peKoMeHTyeMol uteparypoi. [1,2,7,11,15].

2. IToaroToBKa K YCTHOMY OIIPOCY.

12

1. [IpopaboTka y4yeOHOro Marepuasia IO TeMe
«IpdekT u 3>3pDHEKTUBHOCTh peaU3allUh MPOCKTA.
[IpopaboTka yuyebHOrO0 Matepuaia, padboTa ¢ BOIpocaMu
JUIsI CaMOITPOBEPKH, paboTa C KOHCIIEKTOM JIEKIIMA U
pekoMeHnayemoii imtepatypoii[1,3,6,9,11,16].

2. TlonroToBka K yCTHOMY OITPOCY.

3. IToaroroBka JOKJIAI0B.

4. TloaroroBka K pelieHuIo 3a/1auu.

10

1. Pemenue 3amauu 1no teMe «YTpaBlIeHHE PUCKAMU
npoekTay. [IpopaboTka yueOHOro Mmatepuaia, padbota c
BOIIPOCAMH JIJISl CAMONPOBEPKHU, paboTa C KOHCIIEKTOM
JIEKIUN U PEKOMEHYEMOW JINTEPATYPOU.
[2,3,4,5,14,15,16].

2. IloaroroBka K yCTHOMY OIIPOCY.

12

1. Tlouck, ananuz, obpaboTka WHGOPMAIMKU IO TEME
«IInanupoBanue mpoekra B cdepe a’3ponopTOBOM
nesTenbHOCTH.  Mepapxudeckass CTpykTypa padboT».
[IpopaboTka yuyebHOro Matepuana, padboTa ¢ BOIpocaMu
IUI CaMOIIPOBEpPKH, padoTa ¢ KOHCIEKTOM JICKIIUH
pekoMmeHnayemoit mreparypoii[ 1,8,9,10,12].

2. [loAroToBKa K yCTHOMY OIpPOCY.

3. [loaroroBka J0K/Ia10B.

4. TToaroToBKa K peieHUIO 3a1a4u
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Howmep
TEMBI
TV CUUTUIAHBI

Bunpl camocToaTensHO# paboThI

Tpynoem
KOCTb
(dacer)

1. Tlouck, ananu3, oOpaboTKa WH(POpPMAIMK MO TEMeE
«CereBoll aHanmM3 W KaJeHAApHOE IUIAHUPOBAHUE
npoekTtay . [IpopaboTka yuebHOTO MaTepuana, paborta ¢
BOIIPOCaMH JUII CaMOIIPOBEPKH, paboTa ¢ KOHCIIEKTOM
JEKIMIA U peKOMeHTyeMoit nureparypoii [1,2,6,10,13].
2. [ToaroToBKa K YCTHOMY OTIPOCY.

3. [loaroroBka JOKIIAI0B.

4 IToAroToBKa K pEHICHUIO 3a/1a4u

1. Tlouck, ananu3, oOpaboTKka WH(POpPMAIMK MO TEMeE
«DopmupoBanre (UHAHCOBBIX PECYPCOB TMPOEKTA.
[IpopaboTka yyebHOro MaTepuaa, paboTta ¢ BOpocaMu
JUIsL CaMOITPOBEPKH, paboTa C KOHCIIEKTOM JIEKIIMA U
pekoMeHyeMoi utepatypoi. [1,3,4,11,14].

2.IlonrotoBKa K yCTHOMY OIIPOCY.

3. [ToaroroBka MOKIamI0B.

4. IloaroToBKa peMICHUIO CUTYAllHOHHOMW 3a/1a4H.

10

10

1.IlpopaboTka yuyeOHOro MmaTepuaja IO  TEME.
«YmpaBiieHHue KOMMYHUKAIHSIMHU TIPOCKTA.
[TpopaboTka yueOHOTO MaTepuaia, paboTa ¢ BOIpocamu
JUIsL CaMOIIPOBEPKH, paboTa C KOHCIEKTOM JEKIMH U
pekoMeHnayemoi utepatypoi [1,3,6,9,11,16].

2. IloaroroBka K yCTHOMY OIPOCY.

3. [ToaroroBka MOKIaI0B.

4. TloaroroBka K pemeHuto 3a1a4u.

10

11

1. Tlouck, ananu3, oOpaboTka WH(POpPMALMK MO TEME
«KoHTposib  peanuzanuu  NpoekTa.  YTNpaBleHUE
n3MeHeHusiMu». [lpopaboTka y4yeOHOro wmartepuaina,
paboTa c BompocaMu [Jisi CaMOINPOBEpPKH, pabora ¢
KOHCIIEKTOM JIEKIIMA U PEKOMEHJIYEMOU JIUTEpaTypoOu
[1,2,6,10,13].

2. IloaroroBka K yCTHOMY OTIPOCY.

3. [loaroroBka qOKIam0B.

4.TloaroToBKa K pelIeHUI0 CUTYallMOHHOM 3a1a4u

12

1. Pemenue 3amaum 1o tTemMe «YIpaBlieHHE KaueCTBOM
mpoekta B cdepe a’pormopToBON  JEATEITLHOCTH.
[IpopaboTka yuebHOTO MaTepuaia, padboTa ¢ BOIpocaMu
JUTSI CaMOTIPOBEPKH, paboTa C KOHCIICKTOM JICKIIMA W
peKOMEeHTyeMol tuTepatypoi. [2,3,4,5,14,15,16].

2. [ToaroToBka K yCTHOMY OIPOCY.

12

13

1. Tlouck, ananm3, oOpaboTka WH(OpPMALMK MO TEMeE
«Jloructuka mMpoeKkTa W YIPaBJICHHE KOHTPAKTaAMMU).

10

15



Howmep Tpynoem

TCMBI Bunpl camocToaTensHO# paboThI KOCTb
JTUCIIUTLIAHBI (dacer)

[IpopaboTka yuyebHOro Marepuana, padboTta ¢ BOIpocaMu
JUISL CaMOIIPOBEPKH, paboTa C KOHCIEKTOM JIEKIHMHA U
pexoMeHTyemoi urepatypoi [1,2,6,10,13].

2. [ToaroToBKa K YCTHOMY OTIPOCY.

3. [loaroroBka JOKIIAI0B.

4.1ToaroTroBKa K pelIeHUI0 CUTYallHOHHOM 3a1a4u

1. Tlouck, ananmm3, oO6paboTka WH(POPMAUUA TIO TEME
«3akpbiTie  mpoekta.  OCHOBHBIE  MPOLETYPHI».
[TpopaboTka yueOHOTO MaTepuaina, paboTa ¢ BOIIpocaMu

14 - 12
JUISL CaMOIIPOBEPKH, paboTa C KOHCIEKTOM JIEKIHMHA U
pekoMmeHnayemoit iureparypoii[ 1,8,9,10,12].

2. IlonroroBka K yCTHOMY OIPOCY.
Nroro no qucuumimne 135
5.7 KypcoBblie padoThI
Tpynoem
HanmenoBaHue 3Tana BBINOJIHEHUS KYPCOBOIO IPOEKTA KOCTb
(dachr)
Oran 1. Beitaua 3a1anust Ha KypcoBOW MPOEKT 2
Ortar 2. BeinogHeHue KypcoBOro NpoeKTa Mo BHIOPaHHOM TeMe CPC
3anmTa KypcoBOTO MPOEKTa 2
HToro koHTakTHasi paboTa 1Mo KypcOBOMY IPOEKTY 4

6 YueOHO-MeTOAMUYEeCKOe U MH(OPMALIMOHHOE 00ecnevyeHne JUCIIUIIUHBI

a) OCHOBHAs JIUTEpATypa:

1. YnpaB/ieHue NPoeKTaMH : Y4eOHUK U MPAKTUKYM JIJIs1 BY30B [ DJIEKTPOHHBIM
pecypc] / A. W. banamos, E. M. Porosa, M. B. Tuxonona, E. A. TkaueHko ; moa
obmelt penakmueit E. M. Porosoit. — MockBsa : U3narensctBo FOpaiit, 2022. —
383 c. —ISBN 978-5-534-00436-6. Pexxum J0CTyTaA!
https://urait.ru/bcode/468486, cBoboansIit (1aTa oOpamenus: 10.04.2022)

2. ®enoroBa, M. A. [IpoexkTHOoe puHAHCMPOBAHHME U AHAJIM3 ;| yueOHOE TTOCOOMe
s BY30B [OnekTpoHHBIM pecypc] / M. A. ®enoroBa, . A. HukoHosa,
H. A. JIpicoBa. — MockBa : U3narensctBo FOpaiit, 2022. — 144 c¢. — (Briciuee
oOpa3oBaHue). — ISBN 978-5-534-09860-0. @ —  Pexum  pgocrtyna:
https://urait.ru/bcode/489486 cBoGoOaHbIN (J1aTa oOpamenus: 10.04.2022)

3. Uexkmapes, A. B. Ynpasienune UT-npoektamu U npoueccamu : y4eOHUK IS

BY30B [DnekTpoHHbI pecypc] / A. B. UekmapeB. — Mocksa : M3naTenbcTBO
FOpaiit, 2022. — 228 c. — (Bwicmiee obpazoBanne). — ISBN 978-5-534-11191-

16


https://urait.ru/bcode/468486
https://urait.ru/bcode/489486

0. — Pexum pocryma:  https://urait.ru/bcode/493916 cBoGoaHBI (maTa
obpamenus: 10.04.2022)

4. Kysnenona, E.B. Ynpapienue mnoprdesneM NpPOeKTOB KaK HHCTPYMEHT
peaju3aniy KOPNOPATUBHON CTPATErHuH | YICOHUK TSI By30B [ DIIEKTPOHHBIH
pecypc]/ E.B.Ky3nenoBa. — 2-e¢ wusm., mnepepad. u jgon. — Mocksa:
WM3narensctBo  FOpaiit, 2022. — 177 c.— (Bwicuiee o0pa3oBanue). —
ISBN 978-5-534-07425-3. Pexxum jgoctyma: https://urait.ru/bcode/490298
cBOOOIHBIH (aTa oOpamenus: 10.04.2022)

0) TONOJIHUTENbHAS TUTEpaTypa:

5. X0351{iCTBeHHbI MeXaHU3M ABHATPAHCIOPTHBIX npeanpusaTuii Y.1.
ABuakomMnaHum: y4ue6. moco0. miis By3oB. Jomym. YMO [Tekct] / B.I1.
Macnaxkos, pen. — CII6.: [Tutep, 2015. — 368c. — ISBN 978-5-496-00709-2.
KonunuecTBo sx3emiuisapos 170.

6. Xo3s1iicTBEHHbIII MEXaHU3M ABHATPAHCIIOPTHBIX NPeANPUATHIL. YueOHOE
nocobue. Yacts Il. ['maBHbIe oneparopsl aspomnoptos. [Texer]/Ilox pexn. B.
MacnakoBa — CI16.: [Tutep 2021. — 384 c. ISBN 978-5-4461-1709-1
KommuecTBo sx3emiuisspoB 500.

7. TOCT P 51901.4 - 2005. Menemx:xMeHT pucka. PykoBoacTBO 110 NprMMeHEHHUI0
npu npoexktupoBannu [ Texcr]. — M: UIIK U3zn-Bo cranmapros, 2005. — 16 c.

8. I'opOosmoB, ['.5I. YnpaB/jieHHe NPOEKTOM: Y4eOHO-TIPAKTHUYECKOE TOCOOME
[ONEeKTPOHHBIN pecypc| — BHeKTpOH naH. — M: Uzn. Hentp EAOU, 2007. —
279 C. Pexxum JOCTyma:
https://fileskachat. comIV|eW/11491 56d4c274d2946¢32f2a216ch46e462dd.html
cBOOOIHBIH, (HaTa oopamenus: 01.03.2022).

B) TIEepeuYeHb pecypcoB HHGPOPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHON  CeTu
«HTepHeTY:!
9. HayuHnasi »JiekTpoHHasi OmOauoTeka [DIeKTpOoHHBIN pecypc]. — Pexum
noctyna: http://www.elibrary.ru, ceo6oambI#, (1ata ooparmenus: 01.03.2022).
10.0¢puunanbublii caiit @eaepajbHOr0 AreHTCTBA BO3AYIIHOI0 TPAHCHOPTA
[DnexTponnbiii pecype]. — Pexum gocryma: http://www.favt.ru/, cBo6oaHbIi,
(mata ooparmenus: 01.03.2022).

11.0¢pnumanbubiii caiit @DenepanbHOro apuanuoHHoro arenrcrsa CIHIA
[DnexTpoHHbIi pecypc]. — Pesxkum noctyma: https://www.faa.gov/, cBo6o1HbIH,
(mara oopamenus: 01.03.2022).

12.0¢unuanbubiii  caiit  EBpomneiickoro areHTCTBa  ABMALMOHHOM
0e30macHOCTH [DneKTpOHHBI! pecypc]. — Pexum JOCTyIa:
http://www.easa.europa.eu/, ceoboaubIH, (nata oopamenus: 01.03.2022).

I') IporpaMMHOE oOecrnedeHne (JIMIIEH3UOHHOE, CBOOOJHO pacmpocTpaHsieMoe),
npodeccuoHanbuble 0a3bl JaHHBIX, WH(OOPMAIIMOHHO-CIIPABOYHBIE M TOWUCKOBBIC
CUCTEMBI:

13.CupaBounas cucrema TAPAHT (uHTepHeT-Bepcust) [IIEKTPOHHBIN pecypc].
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https://urait.ru/bcode/490298?utm_campaign=rpd&utm_source=doc&utm_content=169b12323e39eb2e35fdd324137815b0
https://fileskachat.com/view/11491_56d4c274d2946c32f2a216cb46e462dd.html
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http://www.easa.europa.eu/

— Pexum moctyma: http://www.garant.ru/, cBoGomHbIiA, (aTta oOpameHUs
01.03.2022).

14.CupaBounas cucrema Koncyabrant Ilimioc [DnekTpoHHsIil pecypc]. — Pexum
ngocryma:  http://www.consultant.ru/online, cBoOoaHbIl, (maTa oOpalCHHS
01.03.2022).

7 MaTepHaJIbHO-TEXHUYECKOe o0ecnevyeHue TN CIUIINHBI

st obecniedueHnsi 00pa3oBaTENBHOTO MPOIECCa MaTePUATbHO-TEXHUYECKUMHU
pecypcamu ucnonb3yercs ayautopunm Ned56 uNed58, obGopymoBamnas MOK
(MyJIBTUMEIUUHBIA 00yUYarONIUN KOMIUIEKC) - KOMITBIOTEP, TPOECKTOP.

Martepuansl INTERNET, mynberumeauitasie Kypcbl, 0pOpMIIEHHBIE C MTOMOIIBIO
Microsoft Power Point, ncronb3yrorcs npu npoBeI€HNH JIEKIIMOHHBIX U MPAKTHIECKUX
3aHATHUH.

Haumenosanue
CIIEHATBHBIX
N OCHAIIEHHOCTh CIEIHATbHBIX
MOMEIICHUHN | o y
FN——— TOMEIICHHIT 1 TIOMEIICHHI /115 [lepeueHb JTUIICH3HOHHOTO
N CaMOCTOSATENILHON paboThI HPOrpPaMMHOTO 00€CIICUCHHS
CaMOCTOSTEIILHON
paboTHI
KommbroTepHbIii Ki1acc KommbproTep B KOMILIEKTE Microsoft Windows 7
ayauropus Ne456 (cucremusbiii 6ok +XKK monuTop | Professional
LG 19 W1952TE) — 13 mur. Microsoft Windows Office
KommnbroTepHslit kitacc HudopmMannoH-HbIi KHOCK Professional Plus 2007
ayautopust Ne458 Kommerotep B xkomruiekte | Acrobat Professional 9
RAMEC STORM Custom W- Windows
Jlekuuonunass aymutopus | 13 mir. International
No481 MynbTHMEAUH-HBIH TIPOSKTOP Kaspersky Anti-Virus Suite
Acer X1261 P IS
[Mpuntep HL2140R Brother WKS u FS
DKpaH Konsi- SWOT ANALYSIS
Hoytoyk Benqg Konsi - FOREXSAL
Joybook R42 15,4
MynbTUMe IHiT-HbII MIPOEKTOP
Mitsubisi XD490U
OKpaH

8 Obpa3oBaTe/ibHbIEe 1 HHPOPMALMOHHbIE TEXHOJIOTUH

B mpornecce mpenogaBaHus AUCHMIUIMHBI « YTIPAaBJICHHE MPOCKTaMH B cdepe
a’pOTOPTOBON  JEATENHHOCTH»  HCIIOJB3YIOTCS — CIICAYIONIHE  00pa3oBaTelIbHbBIC
TEXHOJIOTUH: BXOJHOW KOHTPOJIb, JCKIIUU, MPAKTHUECKHUE 3aHATHS, CAMOCTOSTEIbHAS
paborTa.

BXxoaHOM KOHTPOJIb MPOBOIUTCS MIPETIOIaBaTEelIeM C IIEIbI0 KOPPEKITHH ITpoIiecca
YCBOCHHS CTYJCHTAMH JUIAKTHICCKUX equHUIl. OH OCYIIEeCTBIIETCS B OpME YCTHOTO
ompoca MO BOMpocaM JIHUCIHUILIMH: «['eHepaiabHOE IIAaHUPOBAHHE Aa’pPOIIOPTOBY» H
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http://www.garant.ru/
http://www.consultant.ru/online

«Teopus cucTeM U CUCTEMHBIN aHAIN3», « Y IIpaBiIeHUE O€30MaCHOCTHIO TIOJIETOBY.
Jlexuust kak oOpa3oBaTenbHas TEXHOJOTUS MPEACTaBiIsgeT co0O0il YCTHOE,
CUCTEMATUYECKH  IIOCJIEJOBATEIbHOE  M3JI0KEHUE  IIpernojaBaTesieM  y4eOHOro
MaTepHualla ¢ LENbI OPraHn3aluy LEJICHANPABICHHON ITI03HABATEIBHON 1E€ATEIBHOCTH
CTYJIEHTOB 110 OBJIQJICHUIO 3HAHUSMU, YMEHHUSMU U HABbIKAMH YUTAEMOU JTUCLUTIIINHBL.
B nexumm nenaeTcst akeHT Ha pealn3aliio INIABHBIX UAECH U HAIIpaBJICHUN B U3yYEHNUN
JUCLMIUIMHBI, JAETCsl YCTaHOBKA HA IOCJIEAYIOIIYIO CaMOCTOsTeNbHYyt0 padoty. Ilo
IUCHUIUTUHE «YTIpaBlI€HUE TMPOEKTaMH B cdepe a’sporopTOBOM JESATEIBHOCTH
IUTAHUPYETCS TPOBEACHUE HMH(POPMAIMOHHBIX JIEKIIMHA, KOTOpbIE HAampaBleHbl Ha
CUCTEMATU3HPOBAHHOE M3JI0KEHUE HAKOIUICHHBIX W aKTyaJbHBbIX HAYYHBIX 3HAHUU B
MpPEeAMETHONM 00JACTH JUCUUIUIMHBL. BeaymuM MeTo10oM B JEKIMH BBICTYNIAET YCTHOE
U3JI0XKEHUE I[perojaBaTesieM Yy4eOHOro Marepuanga, KOTOpOe coyeTaercs ¢
ucnonp3oBanueM cpenbl  PowerPoint, Word, Excel ¢ mensio pacmmpenus
0o0pa30BaTeNbHOr0 HMH(OPMALIMOHHOTO TOJISA, IMOBBIIMIEHUS CKOPOCTH OOpabOTKU M

nepeiadn nHpopMaIuu, obecrieueHus yn00cTBa npeoOpa3oBaHUs u
CTPYKTYypHpOBaHUs HHPOpMAIUu 1)1 TpaHchOpMaIliy €€ B 3HAHUE.
[IpakTHyeckue 3aHITHS — OTO METOJA  PENpPOAYKTHUBHOTO  OOydYeHHS,

0o0ecrieUnBaOIINN  CBSI3h TEOPUM W MPAKTUKH, COACHCTBYIOIIMK BBIPAOOTKE ¥
CTYJCHTOB YMEHUM Y HABBIKOB MPUMEHEHUS 3HAHUH, OJTYUYCHHBIX Ha JICKIIMHU U B XOJ€
caMocTosTeNIbHON padoThl. [IpakTHdeckue 3aHATHS Kak 00pa3oBaTelbHAs TEXHOJIOTHS
MOMOTaloT CTYJGHTaM CHUCTeMaTHU3UpPOBaTh, 3aKPENUTh W yIrIyOUTh 3HAHUS
TEOPETHUYECKOr0  Xapaktepa. Ha mnpakTudyeckux 3aHATUSAX 1O AUCHUIUIMHE
«YmpaBieHue TMpoeKkTamMu B cdepe a’pornopTOBOM  AESATEIBHOCTHY» CTYACHTHI
0o0y4aroTCsi yMEHUSIM W HaBbIKaM, HEOOXOJUMBIM [l YIPaBICHUS MPOCKTAMH,
3aKperisis MOJIydeHHbIE B XOJE JEKIMH M CaMOCTOATENbHOW palboThl 3HaHus. Ha
MPAKTUYECKUX 3aHSITUSX B KaUECTBE MHTEPAKTUBHBIX 0O0Pa30BATEIIbHBIX TEXHOJOTUM
MPUMEHSIOTCS: MO3TOBOM IITYPM U METO/T MMPOEKTA.

Takum 00pa3oM, TMpaKTHYCCKHE 3aHATHA 1O JUCIUIUIMHE «YTIpaBJICHUE
npoeKTaMH B cdepe a’poNoOpTOBON JEATEIBHOCTH» SBIISIIOTCS COCTaBIISIIOIIAMHU
MPaKTHYECKON MOATOTOBKH 00yYaromMXcs, TaK KaK MPeyCcMaTPUBAIOT UX y4acTHE B
BBITIOJTHEHUHW  OTACIBHBIX  DJIEMEHTOB  paboT,  CBSI3aHHBIX C  Oymaymiei
poheCCHOHAIILHON JIeATEIIbHOCTBIO.

Taxxe B KauecTBE JIEMEHTa MPAKTUYECKOW MOATOTOBKM B paMKax IUCIUILIIUH
«YmpaBieHue npoekTaMu B cpepe a’dpornopToBOil AeSATETbHOCTH» HCIOJIb3yEeMbIN Ha
MPAKTUYECKUX 3AHATHUSAX METOJ Pa3BUBAIOLICHCS KOOIEPALMU, KOTOPBIN 3aKII0YACTCS
B IIOCTAHOBKE MEpPEJ] CTYJICHTAMH CHUTYAllMOHHOMW 3aJayu, ISl PEUICHUsS KOTOPOH
TpebyeTcss ux OO0bEAMHEHUE C pACHpEe/IesICHHeM BHYTPEHHHMX poJjied B rpymme. ITo
MO3BOJIAET CTYACHTY BBICAYIIMBATH W MPUHUMATh BO BHUMAHHME B3IUISIABI JPYTHX
MOAEH, JUCKYTUPOBATH M 3allUMIIATh CBOK TOYKY 3pEHUSA, CIPABIATHCA C
pa3HooOpa3reM MHEHUH, COTpyIHHMYaTh W paboTaTh B KOMaHne, Oparh Ha cels
OTBETCTBEHHOCTh, y4aCTBOBATh B COBMECTHOM MPUHSITUU PEIICHUS.

CamocrosiTenpbHass paboTa CTy/IEHTAa pealu3yeTcs B  CHUCTEMaTH3allNH,
IJIAHUPOBAHWK, KOHTPOJIE W PETYJIUPOBAHUU €ro  y4eOHO-podhecCHOHATBHON
JIEITEJIbHOCTH, a TAK)KE B aKTMBH3AI[MH COOCTBEHHBIX ITO3HABATEILHO-MBICIUTEIBLHBIX
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AecTBU 0€3 HEMOCPENCTBEHHOW TIOMOIIM W  PYKOBOJCTBA CO  CTOPOHBI
npenoaasarensi. OCHOBHOM LIENBIO CaMOCTOSITENIBHOM pabOThl CTyIEHTA SIBISETCS
(popMUpOBaHNE HAaBbIKA CAMOCTOATEIBLHOTO MPUOOPETEHNSI UM 3HAHUMN 110 HEKOTOPHIM
HECJIOXKHBIM ~ BOIPOCAM  TEOPETUYECKOTO Kypca, 3aKpeluieHHue U yriayOseHue
IIOJIYYECHHBIX 3HAaHWW, YMEHUI U HABBIKOB BO BPEMS JICKIUN U MPAKTUYECKHUX 3AHITHUM.
CaMocTosTenbHas paboTa 1oApa3yMeBaEeT BbINOJIHEHUE CTYIEHTOM IIOUCKA U aHalIn3a
uHpopManuu, NpopabOTKy Ha ATOW OCHOBE y4eOHOro Marepuaia, HOJATOTOBKY K
YCTHOMY OIIPOCY U IIOATOTOBKY JOKJIAI0B.

9 q)OHIl OIICHOYHBbIX CpPEIACTB /JIsd MNPOBCACHUA TEKYLIECIro KOHTPOJISA
yYCneBaeMoOCTH M HpOMe)l(yTO‘IHOﬁ aTTeCTallui 110 uToraM OCBOCHHUA JUCHUIIIMHDBI

@DOHJT OIIEHOYHBIX CPEJICTB IO AWCIIUIUIMHE «YTIpaBiICHUE TPOEKTaMH B cdepe
a’pOINOPTOBOM JESATENBHOCTU» NPEAHA3HAYEH JUISl BBISBICHHS W OLIEHKHM YPOBHS H
Ka4yeCTBa 3HAHUM CTYAEHTOB I10 pe3yJibTaTaM TEKYLIETO KOHTPOJSA U IIPOMEKYTOUYHOU
aTTECTAIlMH 110 UTOTaM OCBOCHHUS JUCIMIUIMHBI B (h)OPME 3aueTa ¢ OLIEHKOW BO BTOPOM
ceMecTpe.

@OHJI OLEHOYHBIX CPEIACTB ISl TEKYLIEr0 KOHTPOJS BKIIKOYAET BOIIPOCHI JJIst
YCTHBIX OIIPOCOB U TEMBI JOKJIAI0B.

YCTHBI ONpOC MPOBOJUTCS HA IPAKTUYECKUX 3aHATUSIX C LEJIbK KOHTPOJIA
YCBOCHUS TEOPETUUECKOTO MaTepralia, U3JaraeéMoro Ha Jiekuuu. llepedens Bonpocos
OTpENICNISIETCS YPOBHEM IMOATOTOBKM Y4€OHOM TpyMIbl, a TaKXKe WHIWBUAYaJTbHBIMU
O0COOCHHOCTSIMU 00yuaronuxcs. Takke yCTHBIA OMPOC MPOBOJUTCS B XOJI€ BXOJIHOTO
KOHTPOJISL.

Jloknmang — 3TO MNPOAYKT  CAMOCTOSITEIBHOM  pabOThl  0Oyuaromierocs,
MPEJCTABIIAIONIUN CO00M MyOJIMYHOE BBICTYIUICHUE IO MPECTABICHUIO MOTYYEHHBIX
pE3ybTAaTOB  pEIICHUs  OMpENeTICHHOM  y4eOHO-TIPAKTUYECKOW WiM  y4eOHO-
MCCIIEIOBATEIIbCKON TEMBI.

PacdeTHble 3a1a4uu U CUTYalIMOHHBIEC 3a/1a4Ud HOCAT MPAKTUKO-OPUEHTHPOBAHHBIM
XapakTep, MCIOJB3YIOTCS B paMKax MNPAaKTUYECKOW IOATOTOBKH C LEJIbK OLEHKHU
dbopMHUpOBaHUs, 3aKPETUICHHS, Pa3BUTHS MPAKTUUECKUX HABBIKOB M KOMIETEHIIUH 10
npoduiio 00pa3zoBaTENHHON MTPOTPAMMBI.

KypcoBoii mpoekT mo IUCHUIUIMHE MPEACTaBIsSET COOOW CaMOCTOSTEIHHYIO
y4eOHO-UCCIIEeI0BAaTEIbCKYI0 PabOTy CTyA€HTa U CTaBUT II€JIb CHCTEMATU3UPOBATH,
3aKpENUTh U YTIIyOUTh TEOPETUUECKUE U MPAKTUYECKUE 3HAHUS, YMEHUSI U HABBIKH 110
npouUIIt0 MOJATOTOBKU C IEIbI0 UX MPUMEHEHUS ISl pelieHusl mpodeccuoHaIbHbIX
3aaad4.

[IpomexxyTouHasi arrecTaumsi 10 UTOTaM OCBOEHHMS JUCLMIUIMHBI «YTIPaBICHUE
poeKTaMu B chepe adporopTOBOM AEATEILHOCTHY MPOBOIUTCS BO BTOPOM CEMECTPE B
dbopme 3aueTa ¢ OIEHKON. DTOT BU IPOMEKYTOYHOM aTTECTAIIMH MTO3BOJISET OIICHUTh
YPOBE€Hb OCBOEHHUSI CTYJICHTOM KOMIIETEHIIMM 3a BECh EPUOJ U3YUECHUS TUCIUILINHBI.
3adeT ¢ OUEHKOW MpeAnoJyiaraeT YCTHbIM OTBET Ha OJIMH TEOPETUYECKUN BOMPOC, a
TaKX€ PEIICHUE PACUCTHON WM CUTYalIMOHHOM 3aJa4H.

Meronnka GopMUpPOBaHUS PE3yJIbTUPYIOMICH OIEHKH B 00S3aTEIHHOM MOPSJIKE
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YUYUTHIBAET aKTUBHOCTh CTYAEHTOB Ha JICKIMSIX U MPAKTUYECKUX 3aHSATUAX, y4acTHE
CTYJICHTOB B KOH(EpEeHIUSX M MOATOTOBKY HMMH MyOJUKAIMil, 4TO OTpPaXXE€HO B
OQJTbHO-PEUTUHIOBOM  OLICHKE TEKYIEro KOHTPOJIs YCIIEBAEMOCTHM U 3HAHUU
CTyJIeHTOB B 1. 9.1. Onucanue mKaibl OIEHUBAHUSA, UCIIONB3YEMOU NJIsi MPOBEACHUS
IPOMEKYTOYHOM aTTecTaluu, MPUBEJEHO B 11. 9.5.

9.1 BaaibHO-PpeHTHHIOBAasl OLEHKA TeKYIIero KOHTPOJS YCIeBAeMOCTH W
3HAHUM CTYJAEHTOB M0 IMCHUIINHE

Tema/BHJ| y4eOHBIX KonnuecTBo 6amoB = s
3aHATUHN (OLIEHOYHBIX § §
3a1aHui), =0
TTO3BOJISTIOIIINX y %; §
o0y4aroreMycs MUHHUMAJIBHOE | MaKCHUMaJIbHOE 55 E g | lpumedanue
HPOAEMORCTPUPOBATH 3HAUYCHHUE 3HAYCHHUE 5 Y §
JTOCTUTHYTBIN YPOBEHB g =
chopMUPOBAaHHOCTH % =
KOMIICTCHIIUI 2 =

Tema 1. Ynpaenenue npoekmamu 2iagHvlx onepamopos (onepamopos)
asponopmos. OcnogHnvie nonamus

Jlekmus 1 1,2 1,8 BK
Jlekmus 2 1,2 1,8 YO
Hmozo no meme 1 2,4 3,6
Tema 2. Buewinan u 6HympeHHuasn cpeoa npoeKkma
Jlexuusa 3 1,2 1,8
[IpakTrueckoe 1,46 235 Yo, /1, C3
3aHsaTue 1
[IpakTHUueckoe 1,46 235 v¥O, 1, C3
3aHsATHE 2
[IpakTrueckoe 1,46 235 Yo, /1, C3
3aHsITHE 3
Hmozo no meme 2 5,58 8,85
Tema 3. Dkonomuueckue acnekmuol npoeKma 21a6H020 onepamopa (onepamopa)
aponopma
Jlexnus 4 1,2 1,8
Jlekmug 5 1,2 1,8
IIpakTrueckoe 1,46 235 VO, I, C3
3agsaTue 4
IIpakTrueckoe 1,46 235 VO, JI. C3
3aHsATHE D
Hmozo no meme 3 5,32 8,30
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Tema/Bun yueOHbBIX
3aHATHH (OIICHOYHBIX
3a/IaHMH ),
MIO3BOJISTFOIINX
oOy4aromemycs
MPOJIEMOHCTPUPOBATH
JIOCTUTHYTHIN YPOBEHB
chopMUPOBAaHHOCTHU
KOMIIETeHIIUI

KonuuectBo 6a1oB

MHHUMAJIBHOC
3HAa4YCHUC

MAaKCHUMAaJIbHOC
3Ha4YCHUC

Cpok
KOHTPOJIs (TTOPSIKOBBIN

HOMCEPp HEACIIN C HaYaJIa

ceMecTpa)

IIpumeuanue

Tema 4. Opzanuzayuonno -npaeosvie OCHOGHL PA3PAOOMKU RPOEKM 08 6 chepe

aponopmosoil desmeabHoCmu

Jleknusa 6

1,2

1,8

YO

Hmozo no meme 4

1,2

1,8

Tema 5. Iphexm u 3¢hghexkmuenocmo peanuzayuu npoekma

Jlexknusa 7 1,2 1,8
[IpakTueckoe 1,46 235 YO, I1, PJI3
3aHsTHE 6
iﬁ;‘;ﬁfcme 1,46 2,35 VO, ]I, P13
Hmozo no meme 5 5,32 6,5

Tema 6. Ynpaenenue puckamu npoekma
Jlexuus 8 1,2 1,8 YO
Hmozo no meme 6 1,2 1,8

Tema 7. Ilnanuposanue npoexma 6 cghepe aaponopmoeoil 0esameibHOCmu.
Hepapxuueckaa cmpykmypa pabom

Jlexknus 9 1,2 1,8 MPK
[IpakTHUueckoe YO, 1, C3,
3agATHE 8 1,47 2,35 KII
[IpakTHUueckoe YO, 1, C3,
3agaTue 9 1,47 2,35 KII
Hmozo no meme 7 4,14 6,5

Tema 8. Cemesoit ananu3 u KaneHoapHoe NIAAGHUPOBAHUE NPOEKMA

Jlexmms 10 1,2 1,8

Jlexmmst 11 1,2 1,8

ITpakTueckoe 1.46 2.35 VO, 11, C3
3anstue 10

ITpakTrueckoe 146 235 YO, 11, C3
3agaTtue 11
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KonuuectBo 6a1oB

Tema/Bun yueOHbBIX =S
3aHATUHN (OLIEHOYHBIX § %
3a/IaHMH ), =
O3BOJISIOIINX o §*; §
o0yJaronemMycst MHUHHUMAJILHOE | MaKCHMaJIbHOE 55 § g | llpnmeuanue
HPOACMOHCTPUPOBATH 3HaYEHUE 3HaYEHUE 5 2 §
JTOCTUTHYTHIN YPOBEHb g o
chopMUPOBAaHHOCTHU % =
KOMIIETeHIIUI 2 T
Hmozo no meme 8 5,32 8,3

Tema 9. @opmuposanue hunancogvlx pecypcos npoekma

Jlexmug 12 1,2 1,8
[IpakTueckoe 1,46 235 VO, I, C3
3austue 12
Hmozo no meme 9 2,66 4,15

Tema 10. Ynpaenenue KomMmMyHuUKauuaAmMu npoeKma
Jlekmusa 13 1,2 1,8 MPK
[IpakTueckoe 1,47 235 VO, I, C3
3agaTue 13
Hmozo no meme 10 2,67 4,15

Tema 11. Konmpons peanuzayuu npoekma. Ynpaegienue usmeHeHuamu

Jlexkmus 14 1,2 1,8

Jlexmus 15 1,2 1,8

[TpakTueckoe 1.46 2.35 YO, 11, C3
3ausatue 14

[TpakTueckoe 1.46 2.35 VO, 11, C3
3agaTue 15

Hmozo no meme 11 5,32 8,3

Tema 12. Ynpasnenue kauecmeom npoekma 6 cghepe azponopmoeoil

oeamenibHoCmu
Jlexug 16 1,2 1,8 YO
Hmozo no meme 12 1,2 1.8

Tema 13. Jlocucmuka npoekma u ynpasjieHue KOHMPAKMamu

Jlekmus 17 1,2 1,8
Ipaxirestcos 1,47 2,35 YO, I, C3
Hmozo no meme 13 2,67 4,15
Tema 14. 3axkpeimue npoekma. OchosHbvie npouedypsl
Jleknus 18 1,2 1,8 YO
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TeMa/BI/II[ yqe6H])IX KomnnuectBo 63..]1]10]3

3aHATHH (OIICHOYHBIX
3a/IaHMH ),
MIO3BOJISTFOIINX
00yJaromeMycs MUHHUMAaJIbHOE
MPOJIEMOHCTPUPOBATH 3HAYCHIE
JIOCTUTHYTHIN YPOBEHB
chopMUPOBAaHHOCTHU
KOMIIETeHIIUI

MAaKCHUMAaJIbHOC
3Ha4YCHUC

Cpok
KOHTPOJIs (TTOPSIKOBBIN
HOMEp HeJIeNU ¢ Havaja

ceMecTpa)

IIpumeuanue

Hmozo no meme 14 1,2

1,8

HUToro no
00513aTeJIbHBIM 45
BHJaM 3aHSATHH

70

3adeT ¢ OLEHKOM 15

30

Hroro no
TUCIHUTILINHE

60

100

HpeMI/IaJILHLIe BH/1bI
HCATCJIbHOCTH

Yyactue B
KOH(epeHuuu (4
T€MaM JUCUUTIINHBI

10

Hayunas nyOnukanus
1o TeMaM
TV CUUTUTMHBI

10

HTroro
JAOMOJTHUTEJIbHO
NnpeMHuaJIbHbIX
0aJ1J10B

20

Bcero no
JTUCHHUILINHE 1JI5
peiTHHIA

120

IlepeBoa 0a/1/10B 0AJIJILHO-PEUTHHIOBOM CUCTEMBI B OLIEHKY
10 «AKAJIEeMUYECKOID> IIKAJIe

KoJsnuecTBo 0a/J10B 110 0AJLJILHO-
PeiiTHHIOBOM cHUCTEMe

Onenka (1o «akajgeMu4ecKon»
mKaJe)

90 u Gosnee 5 — «OTIMYHO

75+89 4 — «xopouio»

6074 3 — «yZIOBJIETBOPUTEIILHO
MeHee 60 2 — KHEYJOBJIETBOPUTEIHHO
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9.2 Metoauueckue peKOMEHAAIUM 10 MPOBeAEHUIO MPOLEeIyPbl OLlEHUBAHUS
3HAHUM, YMEHHMH U HABBIKOB U (MJIM) ONBITA AEeATEJbHOCTH, XapaKTepHU3YIOIIHNX
Tanbl GOPMUPOBAHMSA KOMITETEHLMI

[Tocemenne oOy4aronMcs JIGKIIMOHHOTO 3aHATHs oreHuBaeTcs B 0,3 Oama.
[Tocemenue o0y4aronMcs mpakTudeckoro 3aHsaTus — B 0,6 6amra.

AKTHBHOCTB 00y4aronierocs:

—Ha JEKIIMOHHOM 3aHATHH onieHnBaeTcsa ot 1 1o 1,92 6aa;

—Ha npakTuyeckoM 3aHstuu — ot 0,3 go 0,5 Oanna.

VYyacTtue o0ydaronierocs B ycTHOM omnpoce orieHuBaercs ot 0,1 mo 0,3 6amna.

[TonroroBka oOydaromUMcs JIOKJIa/Ja U BBICTYIICHUE ¢ HUM olleHuBaetcs ot 0,2
o 0,53 dama.

9.3 TeMbI KypCOBBIX padoT (IPOEKTOB) IO JUCHHILJIHHE

1. Pazpaborka MeponpusiTMii 1O  COBEPLUICHCTBOBAHUIO  HA3€MHOIO
00CITy>KUBaHUS B a3POIIOPTY

2. Pa3zpaboTka nporpaMMsbl BbIIETICHHS CIIOTOB B YCIOBHSIX (hOpMUPOBaHUS Xaba
OJIHOM WJIM HECKOJIbKMX aBUAKOMITaHUI

3. Pa3pa0oTtka mporpaMmbl U3y4eHUs CIIpoca Ha MEPEBO3KH U3 a3pOIopTa

4. MoaenupoBaHUe CIIpoca Ha EPEBO3KU B KOHKPETHOM a3pOINopTy Ha BBIOOP

5. O030p METO0B M MOJIENIEN TPOrHO3UPOBAHUS CIIPOCA HA TEPEBO3KH B PETHOHE

6. M3ydeHuss BO3MOXKHOCTEM AayTCOPCHHIa I TOAPA3ACIICHUN omneparopa
asporopra

7. Pa3paboTka nmporpamMmbl MOBBIIICHUS KA4eCTBA OOCITYKUBAHUS TTACCAXKUPOB B
a’poropry

8. Pa3paboTka mporpaMMbl YBETHMYEHUS MACCAKUPCKUX aBUANIEPEBO30K Ha
IpUMepe a’poropTa Mo BIOOpY

9. Pa3paboTka mporpamMmbl yBEITUUEHUSI TPY30BBIX aBHANEPEBO30K Ha MPUMEPE
a’poriopTa 1o BEIOOPY

10. Pacuer 3amaca mpoOITyCKHOW CIIOCOOHOCTH a’poropTa Ha OMKalIIyro
NIEPCIIEKTUBY

9.4 KoHTposibHbIe BOMPOCHI VI TPOBeleHUs] BXOJHOT0 KOHTPOJISA
OCTATOYHBIX 3HAHUM 10 00eCIIeYUBAKOIUM JUCHUIVIHHAM

ObecneunBarolue AUCHMUIUIMHBL «['eHepanbHOEe IIIaHUPOBAHUE AIPOTOPTOBY,
«Teopust cucteM U CUCTEMHBIN aHaNU3y, «YpaBlieHHe 0€30MaCHOCTHIO MOJIETOBY.
[IpumepHbIle BOMPOCHI BXOAHOTO KOHTPOJA MO AUCHUIUIMHE «I'eHepanbHOe
[JTAHUPOBAHKUE a3POHOPTOBY:
1. Uto Takoe reHepasibHbIN MJIaH, €r0 HA3HAYEHUE U COCTABIISIOIINE
2. Uto naet pa3paboTKa reHepabHOTO TIIaHa
3. AlropuTM mpoiiecca IJIaHUPOBAHUS CTPOUTENCTBA WM PA3BUTHS
4. OcHOBHBIE (DAKTOPBI, YIUTHIBAEMbBIC ITPU COCTABJICHUH MMPOTHO30B
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5. OcHOBHBIE TpeOOBaHUSA, PEIBIBISIEMbIE K pa3paO0TKe KOHIIECTIIHUN
6. Kakue gaxkTopbl 06ecreunBaoT yCrenHy paboTy a3pornopToB
[TpumMepHbIe BOMPOCHI BXOJHOTO KOHTpousd mo aucuuiumHe «Teopus cucrem u

CHCTEMHBIN aHAIN3Y.

. Buner monenen

coO~NO OThS WN -

. Bunel cucrtem

. Hactpoiika monenen

. CuCTeMHBI aHaJU3 U CUCTEMHOE MBIIIJICHUE

. OyHKIIMOHATBHBIE XapAKTEPUCTUKUA CUCTEM

. Cpena u e€ poJib B )KU3HU CUCTEMBI

. [Iporpammuoe ynpasnenue. Cunre3. OOpaTHas CBs3b
. CJ10KHBIE CUCTEMBI

9.0cHOBHBIE TIOJIXOIBI B TCOPUH CHCTEM.
[IpumepHBIC BOIPOCHI BXOJHOTO KOHTPOJS IO JWCIMIUIMHE «YIIPaBICHHUC
0€30IaCHOCTBIO IIOJIETOBY:
1. OcHOBHBIC HOpMATHBHO-TIpaBOBbIe JOKyMeHTHI IKAO B o0mactu yrpaBieHUs
0€30MaCHOCTRIO MOJIETOB

arwN

0e301macHoOCT!

ITOJICTOB.

®daxTopsl, BIUAIOMIKE HAa 0€301aCHOCTh CUCTEMBI.

@DaKkTOpBI OMACHOCTH U MOCIEICTBUS

Cucrema ympanienus 6e3omnacHoctbio nojietos (CYBII).

MOHUTOPUHT W U3MEHEHHE mokazareneil 3(P(EeKTUBHOCTH oOecreyeHus

9.5 Onncanue mokaszarejieii M KpPUTepHeB OLEHUBAHMSA KOMIIETEHUMII Ha
Pa3JIMYHBIX 3Tanax ux GopMHUpPOBaHMS, ONIMCAHNE IIKAJ OLlCHUBAHUS

IToka3zarenu u KPUTCPHUH OCHHUBAHUSA KOMHeTeHI_[I/Iﬁ Ha pa3JIM4YHbIX JTallaX UX

dbopmupoBaHUs
ITokaszarenn
OIIEHUBAaHUA
Komnerenun (MHIMKATOPBI Kpurepnn onennBanus
JOCTH>KEHHUS])
KOMIIETCHIIU I
I sran
YK-2 U5k, 3Haer:
OIIK-4 UG, — OCOOEHHOCTHM TIPOEKTHOTO TMOAXoJa K
OIIK-6 U ks YIIPaBJICHUIO 151 OTJINYUA TaKoro
OIIK-7 U2 0k_4 YIIPABJIEHUs OT PETYJISAPHOIO MEHEI)KMEHTA,
OIIK-9 UL e — OCHOBHBIE NIPUHIIUIBI  YITPABIICHUS
OIIK-10 U2 IIPOCKTaMH;
OIIK-12 OnK-6 — MPOLECCHI YIIPABJIEHUS IPOECKTAMHU, BXOIHbBIE
WU /lonk-7 :
W2 PECYPCHI M pe3yJIbTaThl KaXI0T0 Mpoliecca;
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Ilokazarenn

OLICHUBAHMS
Komnerenun (MHIMKATOPBI Kpurepnn onennBanus
JOCTHKCHHUS)
KOMIIETEHIIUN
" ,[[%)HK_g — OCHOBHBIE POOJIEMBI, NPEnITCTBYIOIIHE
151 ﬂ%)HK—l 0 YCHEIIHOMY YIIPaBJICHUIO IIPOCKTaMH, U IIYTH
1 .
Udnk—12 HX pa3pelICHHUS,

— MpaBujIa, METOJIBI U CpeicTBa cOopa, 0OMeHa,
XpaHeHus U 00paboTku HMOPMAIINH,

— HOpPMATHBHYIO 0a3y B 00JIaCTH YITpaBJICHUS
MPOEKTaMH, WH)KCHEPHBIX M3bICKaHUH,
MIPUHIIAIIOB IPOEKTUPOBAHUS 3JIaHuM,
COOPY)KEHHW,  WHXCHEPHBIX  CHCTEM |
o0OpyZOBaHUs, TUTAHUPOBKHM M  3aCTPOUKHU
HACEJICHHBIX MECT,

— METO/IBI, MIPUEMBI MIPOBEICHUS
MIPEABAPUTEILHOTO TEXHUKO-IKOHOMUYECKOTO
000CHOBaHUS MPOEKTHBIX peuieHui,
pa3paboTKH MPOEKTHOM u paboueii
TEXHUYECKON JOKyMEHTaIuu, OohopMIICHUS
3aKOHYEHHBIX MIPOEKTHO-KOHCTPYKTOPCKUX

pabor, KOHTPOJIA COOTBETCTBHUS
pa3palaThIBaéMbIX NPOEKTOB U TEXHUUYECKOH
JOKYMEHTaluu 3a/1aHUIO, CTaHJapTam,
TEXHUYECKUM YCIIOBUSIM 51 IpYTUM
HOPMAaTUBHBIM IOKYMEHTAM;

— METOBI IIPUEMBI ONIEPATUBHOIO
IJJAHUPOBAHUS paboThI IIEPBUYHBIX
MTPOU3BOJICTBEHHBIX MOAPA3AEIECHUN, BEICHUS
aHaiauza 3aTpar 151 pe3yJIbTaTOB
ITPOU3BOJICTBEHHOMN NEATEIbHOCTH,

COCTAaBJICHUSI TEXHUYECKOW JIOKYMEHTAaluH, a
TaKX€ YCTaHOBJIEHHOI OTUYETHOCTH;

— OCHOBHBIE METOJIbl MPUHATHUS PEIICHHUI 10
(brHaHCUPOBAHUIO WHBECTUIIMOHHBIX
MPOEKTOB, CBS3aHHBIX C OMNEpalUsIMU Ha
MHUPOBBIX PHIHKAaX B YCJIOBHSIX IJI00ATH3AINY;
— 0a3oBble TMOHATHSA YIPABICHUS MPOCKTAMU;
MPOLIECCHI yIpaBJeHUs MIPOCKTAMM:
WHULMAIMSA, TUJIAHUPOBAHUE, WCIIOJHEHHE W
3aBEPIIECHNE; OCHOBHBIE M BCIIOMOTaTEJIbHBIC
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Kommerennuu

IToxazarenu
OlLICHUBaHUS
(MHIMKATOPBI
JOCTHKCHHUS)
KOMIIETEHIIUN

Kpurepnn onennBanus

MIPOIICTYPhI TJIAaHUPOBAHMS, TIPUHIIATIBI
TJIaHUPOBAHMS,

— TpeOOBaHMS K JTOKYMCHTAJIBHOMY
0(OPMJICHHUIO PEIICHHUH B YIIPaBJICHUHU;

— (¢yHKOUOHAJIBHBIC 00JIACTH  YIPaBIICHUS
IIPOCKTaMH, B TOM YHCJIC OCHOBBI YIIPaBJICHUS
IIOCTaBKAMM W KOHTPAaKTaMH B TIPOCKTE,
YIPABJICHUS Ka4eCTBOM IPOCKTa, YIPaBICHUS
pecypcaMu, KOMMYHHKAIUSIMH W PUCKAMH B
MIPOCKTE;

— WHQOPMAIIUIO O COIHAIBHBIX SBICHUAX H
mpoIeccax Ha TEOPETUKO-METOAO0IOTHIECKOM
YPOBHE;

— METOAbl KOJIWYSCTBEHHOM M KadeCTBCHHOM
OIICHKM IIPOCKTHBIX PHUCKOB W METOJBl HX
CHM)KCHHUS.

Ymeer:

— CTaBHThH LIEJIM M 3aJa4Yd Ha Ka)KJIOM DTalle
peaau3aiy IPoeKTa;

—  OIEGHMBATh  PE3YyJbTaThl  peaau3aIuu
MIPOCKTOB M (a3 yrpaBJICHUS UMU;

— ¢opmupoBaTh MA0JOHBI JOKYMEHTOB,
HEOOXOTMMBIX JUTSL YIPABJICHHUS] TTPOCKTOM
Ha pa3HbIX (pazax;

—  HCIIOJB30BaTh  aJeKBaTHBIE  3aJadyaM
YIpaBICHUS POCKTaMH  TIPOTPaMMHBIC
MIPOTYKTHI;

— 3 dexTrBHO COOMpPaTh, 0OMEHHBATHCS,
XpaHUTh U 00pabaThIBaTh MH(HOPMAIIHIO;

— BBIOMpATh HEOOXOIUMBIE METOJIBI MPUHITHS
CTpPaTErMYeCKUX, TAKTHICCKUX U OTIEPATUBHBIX
peleHui o (brHaHCUPOBAHUIO
WHBECTUIIMOHHBIX IIPOCKTOB, CBS3aHHBIX C
oTepalysIMi Ha MUPOBBIX PHIHKaX B YCIIOBUSX
rJI00aIn3aInu;

— AHaJIM3UPOBATb OCHOBHBIC craguu
IIaHUPOBAHUA mponecca YHpaBJIICHUSA
IPOCKTAMM, IMPOBOJAUTL MapKCTHHIOBBIC
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Ilokazarenn

OLICHMBAHMS
Komnerenun (MHIMKATOPBI Kpurepnn onennBanus
JOCTHKCHHUS)
KOMIIETEHIIUN
UCCIIEIOBaHUSI B CTPYKType (HOpMUPOBAHUS
KOHLIENIIIUY ITPOEKTa: BHYTPEHHUA U BHELIHUI
aHaJIN3; aHAJIU3UPOBATh IIPaBOBOE
peryaupoBaHue JOTOBOPHBIX OTHOIICHHWHA B
obnactu MaTEPUAIBHO-TEXHUYECKOU
IIOATOTOBKHU IIPOEKTA
II sTan
VK-2 U5, Ymeer:
OIIK-4 01 G — Y4acTBOBaTh B YIPABICHUH NPOEKTOM,
OIIK-6 1P peanu30BbIBATh IIPOTPaMMy  BHEJIPEHHUS
OIIK-7 U2 0k_4 TEXHOJIOTUYECKUX U TPOJYKTOBBIX MHHOBALIU
OIIK-9 M e WJIY IIPOTPaMM OpraHU3allMOHHBIX H3MECHEHUH;
OIIK-10 W2 — UCIIOIL30BaTh TEXHOJIOIMYECKHE,
OIIK-12 U A?HK_6 IIPOAYKTOBBIE WHHOBALIMM, OPraHU3ALMOHHBIE
U .Z[((ZJ)I:I}}:Z U3MEHEHUS IS praBJ'ICHI/IH. OIepalOHHOM
W e JeATEIbHOCTHIO OpraHU3allNH;
1 — TPUMEHATh TEOPETUUYECKUE MOJOKECHHUS
H'ﬂg’m(‘lo yIpaBiICHHUS MporpaMMamMu H  mopTdeaem
U/onk-12

IPOEKTOB B IPOPECCUOHATBHOMN 1A TEIbHOCTH;
— ONpEeNeNaTh LEId W STalbl YHOpPaBICHUS
noptdeneM npoekToB, HopMUpoBaTh NOPTHETH
IPOEKTOB, COTJIAaCHO CTPATeruud Pa3BUTHS
OpraHu3aliy, yIpaBJsaTh NIPOTPaMMON;

— Ppa3palaThiBaTh KOHIIEMLHIO MPOEKTa B
paMKax 0003HaUYE€HHOH POOJIEMBI;

— aHaJIM3UPOBATh u 000011aTh
npodhecCHoHaATFHO-3HAUMMYI0 TH(HOPMAITHIO O
COLIMAJBHBIX SIBICHUSX © TpoIeccax Ha
TEOPETUKO-METOA0JIOTMIECKOM YPOBHE;

—  ONHWCHhIBaTh  COLMAIBHO  3HAYUMBbIE
pOOJIEMBI.

Baapeer:

— HaBBIKAMHU TJIAHUPOBAHUS TPOCKTA;

— METOJIaMH OLIEHKH 3(P(HEKTUBHOCTH MPOEKTA;
— HaBBIKAMH CETEBOTO aHAJIM3a, KaJeHIapHOTO
TUTAHUPOBAHMSI, KOHTPOJIS XOJa peaau3aliu
IPOEKTA;
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Kommerennuu

IToxazarenu
OlLICHUBaHUS
(MHIMKATOPBI
JOCTHKCHHUS)
KOMIIETEHIIUN

Kpurepnn onennBanus

— OCHOBHBIMH TOAXOAaMH K pa3pelICHUI0
KOH()JIMKTOB TPU YNPABJICHUH NPOEKTAMH U
MeToaaMu 3(PPEKTUBHBIX KOMMYHUKALIHIA;

— HaBBIKAMM TPUHSITHS  CTPATETUYECKUX,
TaKTHYECKUX M OINEpPaTUBHBIX pPEHICHU TOo
(brHaHCUPOBAHUIO MHBECTUILIMOHHBIX
MPOEKTOB, CBSI3AHHBIX C OMNEpalusIMud Ha
MHUPOBBIX PbIHKAaX B YCJIOBHSIX I100ATU3alINY;
— CIIOCOOHOCTBIO aHAJIU3UPOBATh OCHOBHBIE
CTaJuUu TJIAHUPOBAHMS Tpoliecca yHpaBICHUs

IIPOEKTAMM; HAaBBIKAMH IIPOBEJICHNUSA
MAapKETUHTOBBIX HCCIEIOBAHUN B CTPYKTYypE
dbopMHUpoOBaHUS KOHILIETIIUN IIPOEKTA:
BHYTPEHHHU 51 BHEIIIHUI aHaus;

CIIOCOOHOCTBIO TTPOBOJUTH MPOEKTHBINA aHAIHN3
U OIICHKY PUCKOB MPOEKTA;

— IPOrpaMMOi BHEAPEHUS TEXHOJIOTHUECKUX U
MPOJYKTOBBIX MHHOBAIIUN WU MPOTPaMMOM
OpraHU3alMOHHBIX U3MEHEHUH;

— HaBBIKAMH JIOKYMEHTAJILHOTO O(hOpMIICHHUS
pEelIeHUI B  YIOPaBICHUH JIEATEIbHOCTHIO
OpraHu3alui;

— HaBBIKAMHU Pa3pabOTKH >KU3HEHHOTO IHKJIA
yOpaBJICHUST MOPTPEneM MNpPOEeKTa, OCHOB
VIOPABJICHUS TIPOTPAMMOA B COBPEMEHHBIX
OpraHU3aInsX;

— HABBIKAMH OCYIIECTBICHUS MOHHTOPHHTA
X0/Ia peain3aIiiy MPoeKTa;

— HaBbIKAMH  OOBSICHEHUSI M  MPOTHO3a
COIMAJIbHBIX SIBJICHUU U MPOIIECCOB,

— 06a30BOI TEPMUHOJIOTHEH B cpepe MPOESKTHOM
JEATCTLHOCTH MPEITPHUSITHS;

—  TpaKkTHYCCKUMH  HaBbIKaMH  cOopa,
00paboOTKM W aHanM3a DHKOHOMHUYECKHUX U
COIMAJIBHBIX JIAHHBIX JUIsl peaju3aluy 3a/1a4y
aHanm3a W OmNeHKW  A(PPEeKTUBHOCTH,
MPUBJIEKATETLHOCTH u peann3yeMoCTH
MPOEKTOB;
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IToxazarenu
OlLICHUBaHUS
Kommerennuu (MHAMKATOPBI Kpurepun ounennBanus
JOCTHKCHHUS)
KOMIIETEHIIUN

— IpHeMaMu U METOJaMH aHajIu3a M OICHKU
3¢(HEeKTUBHOCTH,  MPUBICKATEIBHOCTH |
pean3yeMOCTH MPOCKTOB;
— TMPAaKTUYECKUMU HABBIKAMHU TPOBEIACHUS
OLICHKH (PUHAHCOBOM W  DKOHOMHYECKOMU
() PEKTUBHOCTH MPOCKTA;

—  COBPEMCHHBIMH  WH(OPMAIMOHHBIMHU
TEXHOJOTHSMH JIJIsl peajn3alluy 3a7a4 aHajan3a

151 OLICHKH 3¢ pexTuBHOCTH,
MIPUBJIEKATEIbHOCTH " peam3yeMocTu
IIPOEKTOB.

Onucanune mKaJj OICHUBAHUA

XapaKTEpUCTUKH IIKAJIbl OLICHUBAHMS MPOMEKYTOUHOM aTTECTALMU MPUBEIACHBI
HUXKE.

1. MaxkcumanbHOE KOJTUYECTBO OAIIIOB 3a 3a4eT ¢ oleHkor — 30. MunumanbHoe
(3aueTHOE) KOIMYECTBO OaLIoB — 15 Gaos.

2. llpu nabGope meHee 15 OaIoB — 3a4eT C OLIGHKOW HE CIaH MO NPUYHUHE
HEJIOCTaTOYHOT'O YPOBHS 3HAHUM.

3. 3aueTHas OLIEHKA BBICTABISIETCS KaK CyMMa HaOpaHHBIX 0aJlsIOB 32 OTBETHI HA
BONIPOCHI OMUJIETa U 32 PEILICHUE PACUETHOM 3a/1auu.

4. OTBeThl HA BOMPOCKHI OUJIETa OLIEHUBAIOTCS CIIEAYIOIINMM 00pa3oM:

— 1 6ann: CTyJEHT JaeT HEMPaBUJIbHBIN OTBET HA BOIPOC, HE IEMOHCTPUPYET
3HaHUW, YMEHHUM U HAaBBIKOB, COOTBETCTBYIOIIMNX (POPMHUPYEMBIM B IIPOLIECCE OCBOCHUS
JUCUUTUIMHBI KOMIIETEHIIHUSIM;

— 2 6anna: OTBET CTyJEHTa Ha BOINPOC HEYAOBJIETBOPUTENIEH, CTYACHT
JIEMOHCTpUPYET (PparMeHTapHbIe 3HAHHUS B paMKax (HOPMHUPYEMBIX KOMIICTCHIIHM,
HE3HAHUE JIEKIIMOHHOTO MaTepuarna;

- 3 Oanna: OTBET CTyJEHTa Ha BOIPOC HEYJOBIIETBOPUTEJIEH, Tpedyercs
3HAYNUTEIBHOE KOJMYECTBO HABOASAIIMX BOIPOCOB, CTYAEHT HE MOKET BOCIIPOU3BECTH U
OOBSCHUTH OCHOBHBIE TIOJOXKEHHUS BOIPOCa, JEMOHCTPUPYET cladble 3HaHUS
JEKIIMOHHOTO MaTepuana;

— 4 6anna: CTYAEHT JE€MOHCTPUPYET MHUHHUMAJIbHBIE 3HAHUS OCHOBHBIX
MOJIOKEHU Bompoca B IpeiesiaX JEKIIMOHHOIO MaTepuana;

— 5 6annos: cTyaeHT NIEMOHCTPUPYET 3HAHUSI OCHOBHBIX MOJIOKEHUH BOIpOCa,
JIOTUYECKH BEPHO U3JIaraeT CBOM MBICIH, IOKa3bIBA€T OCHOBBI YMEHUHN MCIIOJIb30BAHUS
9TH 3HAHUS, MBITASCh OOBICHUTH UX HA KOHKPETHBIX IIPUMEpax;
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— 6 6annos: CTyIeHT AEMOHCTPUPYET CUCTEMATU3UPOBAHHBIE 3HAHHS OCHOBHBIX
MOJIO)KEHWH BOMNpPOCa, JIOTMYECKH BEPHO M TPAMOTHO U3JaraeT CBOWM MBICIH,
OpUEHTHPYETCS B €ro MpoOiieMaTHKe, MOKa3bIBaeT YMEHUS HCIIOJIb30BAaTh ITH 3HAHUS,
OIHCHIBAS Pa3IMYHBIE CYIICCTBYIONINE B HAYKE TOUKH 3PECHUS HA TIPOOIEMY U TIPUBOISL
KOHKPETHBIE IIPUMEPHI;

— 7  6anno8:  CTyAGHT  JEMOHCTPUPYET  JOCTATOYHO  TIOJHBIE U
CHUCTEeMAaTU3UPOBAHHBIC 3HAHUS, JJOTUYECKH BEPHO M TPaMOTHO HM3JIaracT CBOM MBICIH,
YeTKO ONHCHIBA€T NPOOJIEMAaTUKy BOIPOCA, OPUEHTHPYETCS BO BCEX TeMax
JUCIMILTAHBI, TOKa3bIBACT YMEHHS M HaBBIKW UCIOIb30BaTh 3TU 3HAHHUS, 00OCHOBBIBAs
CBOIO TOUKY 3p€HHUS Ha MPOOJIEMy U IPUBOJSI KOHKPETHBIE PUMEPHI;

— 8 6annos: CTyAeHT NEMOHCTPUPYET MOJTHBIE U CUCTEMAaTU3UPOBAHHbIC 3HAHMUS,
JIOTUYECKH BEPHO U TPAMOTHO M3JIaraeT CBOM MBICIIH, YETKO OMKCHIBACT MPOOIEMATUKY
BOIIPOCA, XOPOIIIO OPUEHTUPYETCA BO BCEX TeMaX AUCIMILTUHBI, TOKA3bIBAET YMEHUS U
HaBBIKM HCIIOJIb30BAHUS ITHX 3HAHWM, Jenas BBIBOJABI, MPHUBOJS CYIICCTBYIOIIHE B
HayKe TOYKU 3pPEHHUs, CPAaBHUBAs UX CUJIbHBIEC U CJIa0ble CTOPOHBI, 0OOCHOBBIBASI CBOIO
TOUKY 3pEHMUsI, IPUBOJI1 KOHKPETHBIE IPUMEPHL;

— 9 6annos: CTyJEHT JEMOHCTPUPYET MOJHBIE U CUCTEMAaTU3UPOBAaHHbIE 3HAHUS,
JIOTUYECKH BEPHO U TPAMOTHO M3JIaraeT CBOU MBICIIH, YETKO ONKCHIBAET MPOOIEMATUKY
BOMPOCA, XOPOILIO OPUEHTUPYETCS BO BCEX TEMaxX JAMCLUILIMHBI, IOKA3bIBAET YMEHUS U
HaBBIKM HWCIIOJIH30BAHMS JTHUX 3HAHWMA, JeNias BBIBOJBI, IBITAACh CAMOCTOSITEIBHO
pelaTh BBISIBICHHBIE MPOOIEMBI, TPUBOS KOHKPETHBIE IPUMEPHI;

— 10 6ann06: CTyACHT IEMOHCTPUPYET MOJTHBIC U CUCTEMATH3NPOBAHHbIEC 3HAHUS,
JIOTUYECKH BEPHO U TPAMOTHO M3JIaraeT CBOM MBICIIH, YETKO OMKCHIBAET MPOOIEMATUKY
BOIIPOCA, XOPOIIIO OPUEHTUPYETCS BO BCEX TeMaX JUCIUIUIMHBI, UCTIONB3YET JUIsl OTBETA
3HAHWUA, IOJTYYCHHBIE B IPYTUX AUCIUIIINHAX, a TAKKe U HPOPMAIIMIO U3 HCTOYHUKOB,
HE YKa3aHHBIX B Kypce MAaHHOW JAWUCUMUIUIMHBI, TOKa3bIBA€T YMEHHS W HaBBIKU
UCIIOJIb30BaHUS 3TUX 3HAHUM, Jieasi BHIBOJIbI, MIBITAACh CAMOCTOSITENIbHO U TBOPUECKH
pelIaTh BEISIBICHHBIC MPOOJIEMBI, IPUBOS KOHKPETHBIC TPHUMEPHI.

Pemenune pacueTHOM 3a1a4M OLICHUBAETCS TaK:

— 10 6annoe: 3ananue BeinoiHeHo Ha 91-100 %, pemienue u OTBET aKKypaTHO
odopmIIeHBI, BBIBOABI OOOCHOBAHBI, JaHA TPABWIbHAS W IIOJIHAS HWHTEPIPETAITHS
BBIBOJIOB, CTYJIEHT apryMEHTHPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PEHUSI, yBEPEHHO U
IPaBUJILHO OTBEYAET HA BOMPOCHI IPEIOIaBATES;

— 9 6annog: 3aganue BbIOIHEHO Ha 86-90 %, pelieHne U OTBET aKKypaTHO
odopmiieHbI, BBIBOABI OOOCHOBAHBI, JaHa MpaBWIbHAsA W TIOJHAs WHTEPIpETAIHs
BBIBOJIOB, CTY/ICHT apTyMEHTHPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PECHHMSI, TPABUIIBHO
OTBEUYAET Ha BOMPOCHI MIPETIOaBATEIS;

— 8 6annos: 3aaanue BbINoJHEHO Ha 81-85 %, xon pelieHus: nMpaBUIbHbIN,
HE3HAYUTEIbHBIC TMOTPEIIHOCTH B OGOpMIICHUH, TpaBUibHAs, HO HE TOJIHAS
MHTEpIIPETalMs BbIBOJOB, CTYICHT JAaeT MpaBUJIbHbIE, HO HE IOJHbIE OTBETHl Ha
BOMPOCHI MPEIOAaBATENs], UCIBITHIBAET HEKOTOpbIE 3aTPyJHEHUS B HHTEPIpPETALHH
MOJIyYE€HHBIX BBIBOJIOB;

— 7 6annos: 3aganue BbimosHeHO Ha 74-80 %, xom perieHus: MpaBUIIbHBIH,
3HAYUTENIbHbIE TOTPEIIHOCTH B O(OPMIIEHWHU; HEMOJHAs MHTEPIpPETalus BbIBOJIOB;
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CTYJIEHT JaeT TpaBWIbHBbIC, HO HE TOJHBIE OTBETHI HA BOIMPOCHI MPEMOJABATEIS,
UCIIBITBIBACT ONPEACIICHHBIC 3aTPYIHEHUSI B UHTEPIPETAIIMH TTOJTYYEHHBIX BBIBOJIOB;

— 6 Oannog. 3ajaHue BBINNOJHEHO Ha 66-75 %, TOAXOA K PEIICHHUIO
MPaBWIbHBIA, €CTh OIIHUOKH, O(OpPMJICHHE C HE3HAYUTEIBHBIMU IOTPEIIHOCTIMH,
HETOoJIHAsT WHTEpIIpeTalldsl BBIBOJOB, HE BCE OTBETHI Ha BOIPOCHI IperojaBaTess
IpaBUJIbHBIC, HE CIIOCOOCH HHTEPIIPETUPOBATD MOJTYyUCHHBIC BHIBOJIBI;

— 5 o6annos: 3amaHue BBINOJHEHO Ha 60-65 %, WOAXOA K PEIICHHUIO
MIPaBUJIBLHBIN, €CTh OIMMMOKH, 3HAYUTEIIbHBIE TOTPEITHOCTH MPU 0(HOPMIICHIH, HE TIOJTHAS
WHTEPIPETAINsI BRIBOJIOB, HE BCE OTBETHI HA BOIIPOCHI MIPETIOIaBATENIS TPABUILHEIC, HE
CIIOCOOEH MHTEPIPETUPOBATH TIOTYUYCHHBIE BHIBOJIHI;

— 4 o6anna: 3amaHue BbIMONHEHO Ha 55-59 %, moaxom K pelIeHUIO
MIPaBUJILHBIN, €CTh OMMOKH, 3HAYUTEIIbHBIE TOTPEITHOCTH MPU 0(HOPMIICHIH, HE TTOJTHAS
WHTEPIpPETAINsI BBIBOJIOB, HE BCE OTBETHI HA BOIIPOCHI MIPETIOIaBATENIs MPABUIILHBIC, HE
CITOCOOCH MHTEPIPETUPOBATH MTOJTYUYEHHBIC BHIBO/IBI;

— 3 6anna: 3aganve BhITIOIHEHO Ha 41-54 %, pemnieHue COASPKHUT rpyObie
omMOKH, HeakKypaTHoe odopMieHHe paboThl, HENpaBUJIbHAS HWHTEPIPETALHS
BBIBOJIOB, CTY/ICHT JIa€T HEIPaBUJIIbHBIC OTBETHI HA BOIIPOCHI MPETIO/IaBaTEIIs;

— 2 6anna: 3amanue BoinmojHeHo Ha 20-40 %, pelieHue COAEpPKUT rpyobie
OImMOKH, HEaKKypaTHoe odopmiieHHe pPabOThI, BBIBOJIBI OTCYTCTBYIOT, HE MOXKET
IIPOKOMMEHTHPOBATh XOJ[ PEIICHUS 3aJlaud, JacT HEMPaBHIbHBIC OTBETHI Ha BOIPOCHI
MIPETO1aBaTEelIs;

1 6ann: 3ajaHue BBINOJHEHO HE MeHee, yeM Ha 20 %, peumeHue comepx uT
rpyObIe OIMMOKH, CTYACHT HE MOXKET MPOKOMMEHTHPOBATh XOJ PEIICHUS 3aadyd, He
crioco0eH c(hopMyIUPOBaTh BHIBOJIBI 11O pabOTE.

9.6 TunoBwIe KOHTPOJIbHBIC 3aJAHUA IJHd MPOBCACHUA TCKYLIECI0 KOHTPOJIA
4 HpOMe)KyTO‘-lHOﬁ aTTeECTAllUM IO HTOI'aM Oﬁy‘leHI/Iﬂ Mo JTUCIMUILINHE

9.6.1 IlpuMepHble KOHTPOJIbLHbIE 3aJaHUS [JIsi NPOBEAEHHS TeKYIIero
KOHTPOJISl YCIIEBAE€MOCTH

IIpuMepHbBIH NepeYeHb BONIPOCOB YCTHOIO OIIpoca

1.Conepxanue u CTpyKTypa MPOEKTA.

2.1lenp mpoeKTa, pe3yJibTaThl MIPOEKTA.

3.Cpoku npoekxTa.

4.CTouMOCTh NPOEKTA.

S.Kpurepuu 1151 onpeaeaeHust CTENEHN TOCTUXKEHUS 1EJIEH ITPOEKTa.
6.MexnyHapoaHble CTaHAAPTHI [0 ypaBieHUto npoektamu (PMI).

7. OCHOBHOE TIOHSITHE COOBITHUS.

8. IIpaButa mocTpoeHHs CETEBOM MOJICIH «ayra — padoTa» (activity-on-arrow).
9.IlpaBuita MOCTPOCHHUS CETEBOM MOIENN «y3el — padoTay (activity-on-node).
10. Cny4dait HEOTHO3HAYHOTO OMPEICIICHHS OTepaIlil.

11.0npeneneHue KPUTUIECKUX U HEKPUTHUECKUX PadOT.

33



12.Beraucnenue JIMTeILHOCTH padoT,

13.Peructpanus TEKyUIEro COCTOSHUS padoT MO MPOEKTY.

14 Koppexkuus rpaduka padoT.

15.011eHKa CTOMMOCTH MPOEKTA Ha ATAre IIaHUPOBAHUSI.

16.011eHKa CTOMMOCTH MPOEKTA B XOJI€ Pean3aliu MPOEeKTa.
17.0uenka o meroay PERT.

18.0T1cnexxuBanue 3aTpat B MPOIIECCE peaTu3aluy MPOCKTa.
19.0ueHka pucKa IpoeKTa.

20.Co0bITHSI, KOTOPHIE MOTYT TIOBJIUSITH HAa XOJT BHITTOJTHCHHUSI IIPOEKTA.
21.0OcHOBHBIC BO3MOYKHBIE PHCKH TTPOCKTA.

22.3amauu B paboTax ¢ MpeaBapUTEIIbHON JITUTEILHOCTHIO
23.Ilpumenenue meroaa PERT st orieHKH pOEKTHOM e TEeNbHOCTH.
24 Pacuét cpeaHeil HOpMbl IPUOBLTU HA UHBECTULIUU

25.IToHsTHE YUCTOM MPUBEACHHON CTOMMOCTH.

26.IlonsiTue nHAEKCa MPUOBUTHHOCTH.

27 IloHsiTHE TPUBEACHHOW CTOMMOCTH.

TeMbI 1O0KJIa10B

. [IpoeKTHO-OpUEHTUPOBAHHBIE OPTaHU3AIIUH.
. Kitaccudukaryst mpoekToB 1o coCTaBy M CTPYKTYDE.
. ba3zoBbIe XapaKTepUCTUKH MTPOCKTA.
. OTImuuTeNbHBIE IPU3HAKA TTPOCKTA.
. Mogenb «ayra — pabotay (activity-on-arrow).
. Mogens «y3en — paboray (activity-on-node).
. AnanTarus mpaBuiI MOCTPOCHHSI CETEH K peaTbHOCTH.
. UHCTpyMeHTBI yrnpaBJIeHHsI CIIOKHBIMU MTPOSKTAMU
. [TocTpoenune kajieHaapHOTO TJIaHA.
10. Pacnipenesnenue pecypcos
11. TIpoekThl, OTpaHUYEHHBIE TIO BPEMEHHU.
12. ITpoekThl, OrpaHUYEHHBIE TIO PECYpCaM.
13. IlocTpoeHme MaTEeMaTHYECKONW  MOJACIH, MpEIHAa3HAYCHHOW IS
MUHUMU3AIUU O0IIEH CTOUMOCTH MIPOEKTA.
14. MunumM#3a1us 3aTpat, HeOOXOUMBIX JJIsI COKpAIICHUsI BPEMEHH TTPOCKTA.
15. ABTOMaTHueCKUil (MJIM PYYHOI) pacyeT 3aTpar Mo NpOeKTy.
16.ITocTpocHNE MaTEeMaTHYECKOW MOJEHH IS HAXOXACHUS ONTUMaIbHBIX
3HAYCHHUH TTPOIOJDKATEILHOCTEH paboT Py 3aJaHHBIX MPOJAOHKUTEIHHOCTIX TIPOCKTA.
17.ITocTpocHrE MaTEeMaTHYECKOW MOJEHH IS HaXOXACHUS ONTHMaIbHBIX
3HAYCHWHA TMPOJODKUTEILHOCTEH paboT TpW BEPXHUX UM HWKHUX Mpejenax
MIPOJIOJDKATEITLHOCTH JIJIST KaXKJI0W paOOTHI.
18.CucremMa ynpaBiieHHs] pUCKaMH TIPOEKTA.
19. Cuctema direct-costing.
20. Meton PERT B ympaBineHUU IpOEKTaMH.
21. UmuTanimoHHOE MOJICTMPOBAHNE B YIIPABJICHUH MMPOCKTAMHU.

©O© oo ~NO®OUk W —
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22. OCHOBHBIE BO3MO>KHBIE PUCKHU TIPOSKTA U IMTyTH UX CMSTYEHUS.

23.Cpennsisi HopMa IPUOBLIA Ha MHBECTHUIIUH.

24. Metop OLICHKH I10 TIepUoy OKymaemMocTH (payback method).

25. Meto OLICHKH 10 YUCTOM IMPUBEICHHONW CTOMMOCTH (net present value).

26. TexHUKa TUCKOHTUPOBAHUS MIOTOKA CPEJICTB, BKIIIOYAIOIIAs CTOMMOCTD JICHET
BO BPEMEHH.

27. MeTtop OLICHKH 10 UHJIEKCY MPHUOBLILHOCTH.

JlaHHBII IepeYeHb MOKET OBITh JOTIOJHEH B X0O/I1€ IPOBEICHUS 3aHATUH.

B cooTBeTrcTBMM € IUIAHOM ~ NPaKTUYECKUX  3aHATHA  OOydaroluiics
MOJrOTAaBIMBACT [OKJIAJ MO TMpelyiaraeMold TeMme C TMpe3eHTanueil B ¢dopmare
PowerPoint.

Tunosbie

pa3BHBaKOLICH KOONEPALMHU

1) B Tabnuiie mpUBEACHBI JaHHBIC O CTAAMIX PabOT pa3pabOTKH MPOCKTA.

pacyeTHbIe

3a/1a4H,

HCIIOJb3YEMBIC B

paMKax

MeToaa

Cragus IIpenmecTBeHHUK IMTocaenoBaTeinb IIpoao/KkuTeIbHOCTD, HEJeJIb

A C,D 10

B F,G, 1 15

C A E, F,G,1 8

D A H,] 7

E C 0] 6

F B, C 0] 9

G B, C K 15

H D,E, F K 8

[ B, C 18

J D,EF 11

K G, H 3
Pazpaborare cereBoii rpadux Tuna «Jlyra-PaGora» wu paccuurath Bce

COITYTCTBYIOIIINE TTOKA3ATENH.
2) B Tabmnuiie npuBeeHbI JaHHBIC O CTAIUAX paOdOT pa3pabOTKU MPOEKTA.

Cragus IIpenmecTBeHHUK IMocaexoBarTeinb IIpoao/KkuTeIbHOCTD, HEJleJIb

A C, D 11

B F, G, 16

C A E,F G, I 4

D A H,J 6

E C H,J 6

F B, C H,J 8

G B, C K 10

H D, EF K 6

I B, C 20

J D, EF 10

K G, H 2
Pazpaborare cereBoiti rpaduk Tuma «Y3ena-paboTra» U paccudTath BCe
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COMYTCTBYIOILME MTOKA3aTEIH.

Tunosbie CUTyalnHOHHBIC 3aJa4YH, HCHOJbB3YEMOE€ B paMKax MeETOaa

pa3sBUBaKOUIei KOONEpaLH

1)

2)

3)

Bbiian 3aka3 Ha MHTETPaAIMIO CUCTEMBI CAMOCTOSITENIbHON pEerucTpalu B
asponopty. PazpaboraTh MpoeKkT BHEAPEHUSI TaHHON CUCTEMBI.

['1aBHBIN onepaTtop a3ponopTa MIaHUPYET OTKPBHITUE UCTOPUUYECKOTO My3esl Ha
TeppuTOpun TepMUHaNa. Pa3paboTaTh TEXHUKO-3KOHOMUYECKOE 3aJaHuE Ha
MPOEKTUPOBAHUE MY3esl.

[Inanupyetcst OTKpbITH OTENb JJ1s1 BPEMEHHO MPUOBIBIINX MACCAKUPOB UJICHOB
skunaxkerd BC Ha paccrossaum 200 MeTpoB OT 37aHus asporiopta. Pazpadborats
TEXHUKO-3KOHOMHUYECKOE 3a/IaHUE HA TPOCKTUPOBAHUE OTEIIS.

9.6.2 [IpumepHbIii NepevyeHb BONMPOCOB JI1 IPOMEKYTOYHOMH aTTecTallun

1.IToHATHS IPOEKTHOTO U MPOLIECCHOTO YIIPaBJICHUS
2.1IpOeKTHO-OpUEHTUPOBAHHBIE OPTaHU3ALNH.

3.Knaccugukanys npoeKkToB 0 COCTaBY U CTPYKTYPE.

4.Knaccugukanus NpoeKTOB IO OCHOBHBIM C(epaM eI TENIbHOCTH.
5.Knaccudukanus npoekToB Mo Xapakrepy NpeaMeTHON 00J1acTu.
6.Knnaccudukanus npoekToB 1Mo IIUTENBHOCTHA OCYLIECTBIEHUS U MaclITaly.
7.11onsrTHE TIPOEKTA

8.ba30BbIe XapaKTEPUCTHUKHU MTPOEKTA.

9.0TIIMunTENBHBIE IPU3HAKYU IPOEKTA.

10.Llenb mpoekTa, pe3yIbTaThl MPOEKTA.

11.Cpoku 1 CTOUMOCTB MPOEKTA.

12 . Kpurepuu 1iis onpeaesaeHus: CTENEHU JOCTHKEHUS LEIel MPOeKTa.
13.MexayHapoIHbIE CTaHAAPTHI 1O yrpaBiieHuto npoekramu (PMI).

14. NudopmaliionHasi cucTeMa yrpaBieHHUs IPOSKTOM.
15.ABTOMaTH3aUs YyIPABIECHUS IPOECKTaAMHU.

16.®OyHKIIMY IEPCOHANBHBIX KOMITBIOTEPHBIX CUCTEM.

17.0cHOBHBIE HHCTPYMEHTHI PACIIPEACIIEHHBIX HHTETPUPOBAHHBIX CHCTEM.
18.Moguens «ayra — pabotay» (activity-on-arrow)

19.Moguens «y3en — pabotax» (activity-on-node)

20.AmanTanus NpaBuiI MOCTPOEHUS CETEN K PEATIbHOCTH.

21.1TocTpoeHune KaIeHAAPHOTO TJIaHA U PaCIpPEICICHUE PECYPCOB

22. ITpo€eKTbl, OrpaHUYEHHBIE IO pecypcam

23.AHanu3 xona padoT, yrpapieHue CTOMMOCTbIO TPOEKTa

24 MuHMMH3AIMS 3aTPaT, HEOOXOAUMBIX JUIsSl COKpAIllEHUsI BpEMEHH MPOEKTA.
25.ABTOMaTUYECKUM (MM pydHOI) pacueT 3aTpaT Mo MPOEKTY.
26.0uenka no merony PERT.

27.Monenb «ayra — pabotay (activity-on-arrow).

28.Monenb «y3en — pabotay» (activity-on-node).
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29.YpaBieHue puckaMu IpoeKTa

30.MuTanmoOHHOE MOIEIMPOBAHUE

31.0neHka pucka npoeKTa.

32.0cHOBHBIE BO3MOXKHbBIEC PUCKU MPOEKTA U MYTU UX CMSTUCHHUS.

33.060cHOBaHKE MTPOEKTA

34.Cpennsisi HOpMa IpUOBLUIM HAa UHBECTULIMH

35.Metop o1ieHKH MO Mepuoy okymaemMocTH (payback method)

36.MeTo1 OTICHKH 110 YUCTOM MPUBEACHHON cTOMMOCTH (net present value)

377.1loHATHE YMCTOW MPUBEAECHHON CTOUMOCTH.

38.Metox OIEHKHM 1O HHAEKCY NpuObUbHOCTU. [loHsATHE  HWHIEKca
pUOBUTEHOCTH.

39.MeTon oreHKH 1O BHYTPEHHEH cTaBKe JH0X0mHOCTH (internal rate of return)
(IRR).

40.0uenka npoekrta o kpureputo IRR.

Tunosblie pacC4Y€THLIC 3aJavdu AJIA IPOBCIACHUSA HpOMe)KyTO‘IHOﬁ
aTrecranumn

3aoaua 1. Pa3paboTaH MPOEKT PEKOHCTPYKIIUU B3JIETHO-TIOCATOUYHOMN MOJIOCHI
(BIIIT) aspomopra Enucetick. Iloctpouth cereBod rpaduk NpOeKTa, pacCUUTaTh
HamOoJiee paHHUE W HamOoJee MO3JHUE CPOKH HACTYIUICHUS COOBITUN, OMPENETUTh
pe3epBbl COOBITUM, HAUTU KPUTHUUECKUH MyTh ceTeBOro rpaduka. Onpeaenutb paHHUE
CPOKH Hayaya 1 OKOHYaHHUe padoT, MO3/IHUE CPOKH Havajla 1 OKOHYaHUs paboT, OJIHbIE
U CBOOOJHBIC pE3epBbl BPEMEHM BBHIMIOJHEHUs palOoT. JlaHHbIE 1JIs pacuera U
MIOCTPOCHUS CETEBOT0 Tpauka MpeICTaBICHbI HIXKE:

Hcxonnbie nanHbIe

Padora (mmdp) IMpoao/KUTEILHOCTD Onupaercsi Ha

pa6oThl (1HN) padoThI

bl 5 -

b2 8 -

b3 3 -

b4 6 bl

b5 4 bl

b6 1 b3

b7 2 b2, b5, b6

b8 6 b2, b5, b6

b9 3 b4, b7

b10 9 b3

Paccuutate mapameTppl ceTeBOro rpaduka MPOEKTa, MPOBECTH OILCHKY H
ONTUMU3ALHUIO.

3aoaua 2. ABuanpennpuATHIO MPEIAraloTCs K PACCMOTPEHUIO TPH PUCKOBBIX
pOEKTa. AHAJIM3 peain3aliy MIPOEKTOB B PA3JIMUHBIX CUTYaIUAX (MIECCUMUCTUYECKAS,
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HanOosiee BEPOSATHAS, ONTUMUCTAYECKAs]) TIO3BOJIJI  TOJIYYUTh  PE3YIbTaThl,
npUBEACHHBIC B TA0IMIIE. YUUTHIBAS, YTO aBUAIIpEANpUATHE UMeeT Aoir B 80 MiIH. pyo.,
KaKoM MPOEKT AOJKEH BhIOpATh MEHEIXKMEHT aBUANIPENPUATHS U TToUeMy?

Hcxonubie T1aHHbBIE

[Toka3arens ITpoekr 1 [Ipoekr 2 ITpoekr 3

[TpuObLIE, 40 50 60 0 50 100 30 50 60
MJTH. PYO.
Bepostaocts | 0,2 0,6 0,2 | 0,25 0,5 0,25 | 0,3 0,4 0,3
TOJTYYCHUS
PpUOBLIN

Paccuuraiite cpegHee 3HayeHuWe J0XO04a 10 IMPOEKTaM, JUCIIEPCHIO,
CPEIHEKBAIpaTUYECKOE OTKIOHEHUE, K03 uuneHt Bapuauuu. Pe3ynbrarel opopMute
B BUJIe TAOJMLbBI U CPaBHUTE MPOEKTHl MO PACCUUTAHHBIM MOKAa3aTessM, CHeJaiTe
BBIBO/JIBI.

3aoaua 3. OnpenenwuTth MOKa3aTedh YACTON TEKYIIEH CTOMMOCTH TPOCKTHBIX
JIEHEKHBIX TTOTOKOB aBUAIPEATPUSITHUSI.

Paccuuraitte NPV, ecnu 3a cuer npuoOpereHust Oojiee MPOrpPECCUBHOIO
o0opynoBanusi (IO CPaBHEHHUIO C TEPBOHAYAIBLHBIM BApUAHTOM HWHBECTHUPOBAHUS,
WHBECTUILIMOHHBIE 3aTPaThl B YaCTH PACXOJIOB IO MPUOOPETEHHUIO OCHOBHBIX (POHJIOB
yBenuyatcsa Ha 390ThIC. p.) y1aeTcsi CHU3UTh epeMeHHbIE n3iepxKKH 110 0,38 ThIC. p. 3a
€UHUILY TPOAYKIUU.

AHanuTudecku U rpadUyecKd HAWIUTE TOYKY O€3yOBITOUHOCTH U TOPOT
pPEHTA0EIbHOCTH TI0 JBYM aJIbTEPHATHBHBIM BapuaHTaM MHBECTHUPOBaHUS (HA OCHOBE
NPV - kpurepus).

B aHaiMTHYECKOM 3aKJIFOYEHUU OXAPAKTEPU3YHTE YPOBEHb MPOEKTHOTO PHUCKA
Ka)XJI0T0 BapuaHTa KaluTaJI0BIOKECHUH.

HUcxonupie naHHbBIC

[Tokazarenn 3HayeHue
1oKa3aTest

O0BeM IpoTax 3a roJI, IIT. 4 000

[{eHa eTMHUIBI IPOAYKIIUH, THIC. P. 0,55

[lepemeHHBIE W3ACPKKM HA MPOU3BOJACTBO  EIWHHUIIBI 0,4
IPOAYKIIMH, THIC. P.

["on0BBIE TOCTOSTHHBIE 3aTPAThI O€3 yueTa aMOpTU3AIUU 120,8

OCHOBHBIX (POHJIOB, THIC. P.

['omoBass craBka aMoOpTHU3allMM OCHOBHBIX (OHIOB C 7
MCIOJIb30BaHUEM JIMHEHHOTO METO/1a €€ HauuCIeHus, %

HavanpHble MHBECTUIIMOHHBIE 3aTPaThl, THIC. P. 1560,0
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[Tokazarenu 3HaueHmne
MOKa3aTest
(B TOM 4HCJIC B OCHOBHBIC (DOHJIbI) (1120,0)
Cpok peanu3anuu MNpoeKTa, JIeT. 10
[TpoekTHas TUCKOHTHAs CTaBKa, % 10
CraBka Hajora Ha IpuObLIb, % 20
UuCThIii MEHEXHBIA MOTOK OT peain3allii UMYIINEeCTBa M + 205,0
noramieHus 00s3aTeNILCTB B KOHIIE CPOKA pealU3aIiy MTPOEKTa,
THIC. pYO.

3adaua 4. Ha ocHOBaHUM pacyeToOB IO MPOEKTY YCTAHOBKU M IKCILTyaTalluu
CTOEK CAMOPETUCTpPAllMM MacCaXUpoB B a’dponopTry EHHMCENWCK ObUIM IOJIyYEHBI
CJIEYIOIINE 3HAYEHUS] KPUTEPUEB dPPEKTUBHOCTH JAHHOTO MTPOEKTA:

* YUCTBIA JUCKOHTUPOBaHHBIN g0x04 NPV = 3900 TbIC. pYO.;

* BHYTPEHHsIA cTaBKa A0X0aHOCTH npoekTa IRR = 30%;

* IUCKOHTUPOBAHHBIN CPOK OKyraemoctu uaBectuuii DPP = 4.5 ropa.

B xome mpoBeneHHs CTPECC-TECTUPOBAHUS M WM3MEHEHMS IEPEMEHHBIX,
OKa3bIBAIOIINX BIUSHUE HA MPOEKT, ObLIU MOJTYYEHbl HOBBIE 3HAUEHUSI KPUTEPUEB €0
3 PeKTUBHOCTH.

Hogeble 3naueHust kpurepueB 3G HEKTUBHOCTH MPOEKTA

[lepemennbie N3menenue HoBrie 3HauyeHus
MIepEMEHHOU NPV IRR DPP
CraBka % 10% 3500 25 4.7
[TocrossHHBIE 8% 3850 21 49
W3ACPIKKU
JIukBUmanyonHas 5% 3800 28 5,3
CTOMMOCTbD
ITepemeHHbIE 4% 3400 23 51
U3CPKKU
O0Bem 6% 3100 26 4,6
peann3anuu
Iena 7% 2600 22 5,2
peanu3anuu

[IpoBeauTe aHamW3 4YYBCTBUTEIBHOCTH MNpOeKTa 1o kpurepuro NPV u Ha
OCHOBaHUH PACUETOB MOCTPOMNTE pO3y (3BE3/1Yy) PUCKOB MPOEKTA.

Tunosblie CUTYallMOHHBIC 3aJlavud Jisd IIPOBCIACHUA HpOMe)KyTO‘IHOﬁ
arTrecranumu

1) Brigan 3aka3 Ha UHTETPAIIUIO CHCTEMbI CAMOCTOSTEIIBHOM PETUCTPALIMU B
aspornopty. [Ipennoxure mpoekT BHEAPEHHS JAHHON CUCTEMBI.
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2) I'maBHBIN omepaTop a’dpoIopTa MIAHUPYET OTKPBITHE HCTOPHYECKOTO My3es Ha
Tepputopur TepMuHana. OOOCHYWTe OCHOBHbIE PHUCKM W OrpaHUYCHHS,
CBSI3aHHBIE C JJAHHBIM MPOEKTOM.

3) Ilnanupyercs oTKpbITh OTENb TSI BDEMEHHO MPHOBIBIINX MACCAKUPOB UICHOB
sxunaxkeid BC na paccrosauu 200 MeTpoB oT 371aHus aspornopta. O0ocHyiiTe
OCHOBHBIE PUCKHU U OTPaHUYCHMS, CBS3aHHBIC C JAHHBIM IMPOEKTOM.

10 MeToauyeckue peKOMEHAANUM IJIsi O00YYAKIIUXCS 10 OCBOEHHIO
JTUCIHUILINHBI

[Tpuctymas Bo 2 ceMecTpe K U3YUCHUIO TUCIUTIINHBI « Y IPaBIIeHUE MPOCKTaMU B
chepe a’pONOPTOBON  NEATEIBHOCTH», CTYACHTY HEOOXOAMMO BHHMATEIBHO
O03HAKOMHUTHCSI C TEMAaTUYECKUM IUTAHOM 3aHATHA M CIHUCKOM pPEKOMEHJIOBAHHOW
mutepatypel. CTyIeHTy ClleyeT YSACHUTh, YTO YPOBEHb M TJIyOMHAa YCBOCHUS
JTUCIUTUIMHBI 3aBUCAT OT €r0 aKTUBHOM M CUCTEMATHYECKON paOOThl Ha JEKUIUIX U
PAKTUYECKUX 3aHATUSA. B 3TOM mpoliecce BaHOE 3HAUCHUE UMEET CaMOCTOsITEIbHAs
paboTa, HampaBJIeHHAs HA BOBJICUCHUE CTYJICHTA B CAMOCTOSITEIbHYIO T03HABATEIBHYIO
JESITEIBLHOCTD C IENbI0 (POPMUPOBAHUS CAMOCTOSITEIIBHOCTH MBIIIUICHHUSI, CIOCOOHOCTEH
K Mpo¢eCCHOHATBHOMY CaMOPa3BUTHIO, CAMOCOBEPIIICHCTBOBAHUIO U CaMOpeaIU3aIluu
B COBPEMEHHBIX YCIOBHIX COIIMAIIBHO-I)KOHOMUYECKOTO pa3BuTus. Ha nepBom 3anatuu
MIPETNoIaBaTelb MPOBOAUT BXOAHONW KOHTPOJIbL B (hOPME YCTHOTO OIpOca 1O BOIPOCaM
JTUCITUTUINH, Ha KOTOPBIX 0a3upyeTcsl TUCIUILIINHA « YTIpaBlIeHne IPOSKTaMH B cepe
a’pONOPTOBOH JesTeabHOCTHY (11. 2 1 1. 9.4).

OCHOBHBIMH BHJIaMH ayTATOPHON pabOTHI CTYACHTOB B IBYX CEMECTPAX SIBIISIOTCS
JIEKITUU U MpakTU4yeckue 3ausatus (1. 5.1-5.4). B xozae neknuu npenoaaBaTesb U3jiaract
U Pa3bsCHSAECT OCHOBHBIC, HAUOOJIEE CIIOKHBIE TIOHATHS, a TAKXKE COOTBETCTBYIOIIIHEC
TEOPETUYECKHE W TPAKTUYECKHUE MPOOJIeMBbI, NaeT 3aJaHus M PEKOMEHIAIUU s
NPAKTUYECKUX 3aHITHM, a TaKkKe YKa3aHUd 110 BBIIIOJHEHUIO OOYYarOIIUMCS
CaMOCTOSTEIIbHON pabOTHI.

3amauaMul JIEKIUN SABIISIOTCS:

— O3HAKOMJIEHUE 00YYarOIIUXCsl C IENSIMU, 33J]a4aMH U CTPYKTYPOU TUCIIUTIITUHBI
«YmpaBlieHre MPoeKTaMu B chepe adponopTOBOl N1EITEILHOCTHY;

— KpaTKoe, HO IO CYIIIECTBY, U3JI0KEHUE KOMIIEKCAa OCHOBHBIX HAyUHBIX TTOHITHH,
MTOIXO/I0B, TPUHITUTIOB, METOIOB TAHHOW JUCITUTIIHHBL;

— KpaTKOe W3JI0KeHHE HauOoJee CYIICCTBEHHBIX IOJIOKEHUH, PACKPBITHE
0COOEHHO CIIOKHBIX, aKTyaJIbHBIX BOIIPOCOB, OCBEIIEHNE JUCKYCCHOHHBIX TPOOIIEM.

3HaYMMBIM (HDAKTOPOM MOJHOIEHHOU U IIOJOTBOPHOM pabOThl 00yYaroIerocs: Ha
JICKIIMK SIBJIACTCS KYJIbTypa BEIACHUS KOHCHEKTa. [IpMHIMNHMAIBHO HEBEPHBIM, HO
MOJIYYMBIIIMM B HAIlle BPEMs JIOCTATOYHO IITUPOKOE PACIPOCTPAHCHHE, SIBIISCTCS
OTHOIIEHUE K JICKIIUU KaK K «IUKTAHTY», KOTOPhIA 00YJArOIIHIICS MOXKET aKKypaTHO U
J0CIIOBHO 3amucarh. Ciymias JeKIHUI0, HEOOXOJUMO HAyYUTHCS BBIICTSATH U
(bUKCHpPOBATh €€ KIIFOUEBBIE MOMEHTHI, 3aMUCHIBAsI MX 00JIEE YETKO U BBIICISAS KaKUM-
160 crmocoOoM U3 00IIEro TeKCTa.

[Tone3no mpuUMEHSTh KaKy-Tu00 YI0OHYI0 CUCTEMY COKPAIICHWA M yCIOBHBIX
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0003HaueHui. [IpuMeHeHne Takoi cuCTEMbI IOMOXKET 3HAUUTEIEHO YCKOPUTh IPOLIECC
3anucH Jekuuu. KoHCIEeKT JeKIUU NpeoYTUTENbHO MUCaTh B OJIHOM TeTpaau, a He Ha
OTJIETLHBIX JINCTKAX, KOTOPbIE IOTOM MOTYT 3aTepsAThCs. PekoMeH1yeTcsl B KOHCTIEKTE
JIEKIMA OCTaBISATh CBOOOJHBIE MeCTa WJIM TOJI, HAIpUMEp, JJIsl TOro, 4YToObl ObLIa
BO3MOXHOCTh 3alKMCH HEoOXoauMon HHpopManuu Tpu paboTe HajJ MarepuaiamMu
JIEKIUH.

[Ipu BeneHUH KOHCIEKTA JIEKIUU HEOOXOAMMO YEeTKO (PMKCUPOBATH PYOPUKAIUIO
MaTepuaga — pa3rpaHHYEHUE pas3JeNioB, TEM, BONPOCOB, maparpadgoB u T. I
OO0s13aTeNbHO CHEAyeT JeNaTh CHelHalbHbIe MOMETKH, HAalpUMep, B ClIydasx, Korjaa
KaKoe-JIN0O OIpeAesIeHNE, MOJ0XKEHUE, BBIBOJI OCTAJIUCh HEICHBIMU, COMHUTEIIbHBIMU.
NHorna oOydaromuiicss HE YCIEBAaeT 3alucaTh BaXXKHYIO MH(OPMALUIO B KOHCHEKT.
Torna HEoOXOAMMO CAEIAaTh COOTBETCTBYIOIIME MTOMETKHA B TEKCTE, YTOOBI HE 3a0BITh,
BOCITOJTHATH 3Ty HH(GOPMAIIHIO B JATbHEHIIIEM.

KadecTBeHHO clieaHHbII KOHCIIEKT JIEKIUNA MOMOXKET 00yJaroleMycs B Ipoliecce
CaMOCTOSTENIbHOM paOOThI U TIPH MOJATOTOBKE K C/Iaue 3a4eTa ¢ OLICHKOM.

[IpakTuueckue 3aHATHS 1O AUCHMIUIMHE «YTIpaBlIeHUE MPOEKTaMu B cdepe
a’poNOPTOBOM  JEATEIBHOCTA» TMPOBOJATCS B cooTBeTcTBUM ¢ 1. 5.4. llenn
NPAKTUYECKUX 3aHATUI: 3aKPENTUTh TEOPETUUECKUE 3HAHUSI, TOJIyYEHHBIE CTYZAEHTOM Ha
JEKIUSAX U B PE3YJIbTATE€ CAMOCTOATEIIBHOTO M3YYEHUS COOTBETCTBYIOUIMX PA3EiIOB
PEKOMEHIyeMOU JIUTEpaTyphl; MPUOOPECTH HauyadbHbIE MNPAKTUUYECKHUE YMEHHS W
HaBBIKM JJISI YIOpPaBICHUS TMpPOEKTaMU. TeMbl MNPAKTUYECKUX 3aHATUM 3apaHee
cooOIIaTCss  OOyYarommumcss JJisi  TOro, 4YTOObl OHHU HWMEIHU BO3MOXXHOCTH
MOATOTOBUTBCS M MPOpadOTaTh COOTBETCTBYIOIIME TEOPETHUECKHE  BOIPOCHI
JTUCUUIUIMHBL. B Hauaje KaXIoro MpakTUYeCKOTO 3aHSITHS MPENnoJaBaTelib: KPaTKO
JOBOJIUT A0 OOydalomMXcAd LEIM M 3aJayd 3aHATUsA, oOpamias MX BHMMaHHE Ha
HanOoJiee CJOXKHBIE BOMPOCHI IO M3y4aeMOW TeMe; MPOBOJUT YCTHBIA OMPOC
00y4aroluxcs, B X0J1€ KOTOPOIro Takke 00CYKIat0TCsl TUKYCCUOHHBIE BOIIPOCHI.

Ha mnpaktuuecknx 3aHATHUAX OOydYarolmuecs TMPeCTaBISIOT CaMOCTOSTEIHHO
NOATOTOBJIEHHBIE JOKJIAbl, B TOM YHCJIE B BUJE IPE3EHTALMIA, KOTOPBIE BBIOJIHSIOTCS
B MS PowerPoint, koHCIEKTUPYIOT HOBYIO HH(OPMAIIMIO U 00CYKIAIOT 3TH JTOKJIAIbI,
pEeLIaloT pacyeTHBIE 3a1a4M U BBINOJHSIOT 3a1aHus. [IpenogaBarens B 3TOM Ipoliecce
MOET BBICTYNaTh B POJIM KOHCYJIbTAHTA UM MOAEpATOpa.

[Io wroram JeKUMM W NPAKTUYECKUX 3aHATHM IMPENOJABATENIb BBICTABISAECT
MOJIy4eHHbIe 00yJaromumMcs 6abl, coraacHo 1. 9.1 u n. 9.2. OTcyTcTBHE CTyA€HTa Ha
3aHSATUSX WM €ro HEAaKTUBHOE YyYacTHE B HHUX MOXET OBITh KOMIICHCHUPOBAHO
CaMOCTOSITEJIbHBIM BBITIOJTHEHUEM JOTIOJIHUTENIHHBIX 33/IaHUI U MPEJICTABIICHUEM UX Ha
MIPOBEPKY MPEMOJAABATENIO B YCTAHOBIEHHBIE UM CPOKHU.

B coBpeMeHHBIX yCIOBUSX MEpPe] CTYJACHTOM CTOUT Ba)KHas 3ajladya — HAYYHUThCS
paboTaTh ¢ MmaccuBamMu HHQpopmaruu. O0yJdarmMcs HEOOX0AMMO pa3BUBaTh B cede
CIIOCOOHOCTh U TOTPEOHOCTh  HUCIIOJIB30BaTh  JIOCTYMHBIC WHGOPMAIIMOHHBIE
BO3MOXKHOCTH M PECYpChbl MJi MOKWCKAa HOBOTO 3HAHUS M €ro paclpoCTpPaHEHUS.
OOyuaromuMcst HEOOXOIMMO HAYYUTHCS YIPABISITH CBOEH HCCIEIOBATEIBCKON U
MMO3HABATEIILHON JESATENHHOCTHIO B CHCTEME «UH(POpMAIUs — 3HAaHUE — UHHOPMAITUS.
[Ipexne Bcero, s TOCTUXKEHUS 3TOM 1I€JIU, B BY3€ OPraHU3YETCS CaMOCTOSITEIbHAs
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pabora oOywaromuxcsi. Kpome Toro, coBpemMeHHOE OOydeHHE MpeArnojaraer, 4To
CYHIECTBEHHYIO YacTh BPEMEHU B OCBOCHHH YUEOHOW AMCIMILIMHBI OOyYarOUTUICs
MIPOBOJIUT CAMOCTOSTENbHO. [IpUHATO CUMTATh, YTO TaKOW METOJ OOyUYEHHS TOJKCH
CIIOCOOCTBOBATH TBOPUYECKOMY OBJIAJICHUIO O0YJAIOIIUMUCS CIICIIHATIbHBIMEA 3HAHUSIMU
Y HaBBIKAMH.

CaMocTosTenpHass ~ pabora  oOydaromerocs BecbMa  MHOTooOpa3Ha W
copepxareiabHa. OHa BKIIIOYACT CIICAYIONIME BUIbI 3aHATHH (11. 5.6): caMOCTOSATEIbHBIN
MOWCK, aHanu3 HH(opManuu U mpopaboTka y4eOHOro MaTepuala; MOJITOTOBKY K
YCTHOMY ompocy (mepedeHb BOIMPOCOB ISl ONMpoca NpUBEACH B M. 9.6); MOATOTOBKY
JIOKJIAJIOB (ITepeueHb TEM JIOKJIaI0B IpHUBE/IeH B 1. 9.6).

CucTeMaTHYHOCTh 3aHSITHHA TPEANojiaraeT pPaBHOMEPHOE, B COOTBETCTBUH C
. 5.2, 53, 54 wu 5.6, pacnpeneneHue oObeMa pabOTBI B TEYCHHE BCETO
MPEeyCMOTPEHHOTO YYEOHBIM IJIAHOM CPOKa OBJIAJICHUS NUCHUIUTMHON «YTIpaBieHHE
npoekTaMu B cdepe a’poropTOBON JEATEINBHOCTH». TakoW MOAXOa TIO3BOJISET
n30exath AedulMTa BpEMEHHU, NIEPErpy30K, CIEHIKM U T. 1. B 3aBEPIIAIOIINUNA MTEPUO]T
U3y4YeHUs! JUCHUIUIMHBL. [locnenoBarebHOCTh pabOThl 03HAYAET MPEEMCTBEHHOCTh U
JIOTUKY B OBJIQJICHUM 3HAHUSIMU TIO JTUCHUIUIMHE «YTpaBlieHHE MPOeKTaMu B cdepe
a’pOTOPTOBOM JIEATENLHOCTUY. JIaHHBIA TMPUHIIMI M3HAYAIBHO 3aJI0KEH B y4eOHOM
IUTaHE TPU ONPEICICHUH OYEPETHOCTH U3YyUYEHUS TUCHUILUIMH. AHATOTUYHBIN TOIX0/T
IPUMEHSIETCS TIPU OTIPEACIICHUN MTOCJIEI0BATEILHOCTH B U3yUCHUH TEM JUCIUTIIMHBI.

[lepeyeHr BOMPOCOB W THIOBBIC pACUCTHBIC 3aJaud A IIPOBEICHUS
MPOMEXYTOUHOM aTTeCTallMk MO TUCIHUIUIMHE «YTIpaBlIeHHWE MpOoeKTaMu B chepe
a’pOINOPTOBOM AECATEIBHOCTI IIPUBEIEH B II. 9.6.
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Pabouast mporpaMMa JUCIMIUIMHBI COCTaBI€Ha B COOTBETCTBUH C
tpeboBanusavu PI'OC BO no HanpaBnenuro moArotoBku 25.04.04 Dxcruryatanus
a’pOIIOPTOB M 0OecreyeH e MOJIETOB BO3YIIHEIX Cy/I0B.

[TporpaMMa paccMOTpeHa ¥ YTBepKAeHa Ha 3acelaHu Kadenpsr Ne20
«MeHeKMEeHTay « A7 » Acaf 2022 r., mpotokon Ne
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