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1 Hesn u 3a1a4M rOCy1apCTBEHHO UTOTOBOM aTTECTALIMH

[lenp0 TOCYIapCTBEHHOW WTOTOBOM aTTECTAIlMM SIBJSETCS  OMpeIesieHre
COOTBETCTBHS PE3YJIbTATOB OCBOCHHS OOYJArOIIMMHKCS OCHOBHOH 00Opa3oBaTelbHOU
IPOrpaMMbl  COOTBETCTBYIOLUM TpeOOBaHMSIM (eAepaTbHOTO TOCYAapCTBEHHOTO
00pa30BaTEeNBLHOTO CTaHJApTa BHICIIErO 00pa30BaHUS IO HAIPABICHUIO MOATOTOBKU
38.03.03 «VYmpaBnenue mnepcoHaiom» (ypoBeHb OakamaBpuaTta), MPOQUITIO
«YTpaBieHrue IEPCOHAIIOM OPTaHU3AIMIA BO3IYITHOTO TPAHCTIOPTAY.

Tun 3agad npodeccHOHaNbHOM JEATENbHOCTH, K KOTOPBIM T'OTOBATCA
BBIIYCKHHUKH, OCBOMBIIIKE MTPOrpaMMy OakajiaBpHarta:

— OPraHU3allOHHO-YIIPABICHYECKUM.

3agayamMu TOCyJJapCTBEHHOW UTOTOBOM aTTECTAIINU SIBIISIFOTCS:

1 TlpoBepka pe3ynbTaTOB OCBOCHHS OOpa30BaTEIBHOW MPOTPaMMBI — YPOBHS
C()OPMUPOBAHHOCTH KOMIIETEHIIMI BBITYCKHUKOB, YCTAHOBJIEHHBIX (heJepaabHbIM
rOCyJlapCTBEHHBIM 00pa30BaTEJIbHBIM CTaHIAPTOM BBICHIETO OOpa3oBaHMs IO
HampaBieHuto noarotoBku 38.03.03 «VYmpaBnenue mnepcoHanioM» (YpOBEHb
OakanaBpuaTa), npouiao «YTMpaBieHHE IEPCOHAIOM OpraHU3alUi BO3AYLIHOTO
TpaHCIIOpTa», yTBepkAeHHOMY Ilpukazom MuHucTepcTBa HAyKM U BBICHIETO
oOpazoBanust PO ot 12 aBrycra 2020 r. Ne 955:

YHUBEPCAIbHBIX KOMIIETEHIIAN:

Kon n
Kareropus (rpymmna) Kon n HaumeHoBaHue
YHUBEPCAIbHBIX HAHMCHOBATHC MH]JIUKATOPA TOCTUKEHUS
KOMIETEHINM YHUBEPCATbHPIX YHUBEPCAIBHON KOMITETCHIINU
KOMIETEHIHM
Cucremnoe u | YK-1. Criocoben H-ﬂ;‘sl’Kl OCYIIIGCTBJIHCT IIOHUCK
KpPUTHYCCKOEC OCYILICCTBIISITh uHpopMaru 00 00BEKTE,
MBINIJICHAUC IOHUCK, omnpenesaeT JIOCTOBCPHOCThH
KPUTHUYCCKHUI TIOJIyYE€HHOM nHpOpPMALIUH,
aHamu3 MW CHHTE3 | (hopMUPYET LIEJIOCTHOE
uH(pOpMaLuy, npejAcTaBiieHne 00 00BEKTe, a TaKKe
IIPUMCHSITD O CYIIHOCTH U TIOCJICACTBUAX €TI0
CHUCTEMHBIN TIOJXOJ | (hyHKIIMOHUPOBAHHS
ATIST peieHus | Y112, Pemraer IOCTABJIEHHEIE
ITOCTaBJICHHBIX 3aa4yd, HUCXOOSd U3 ILENOCTHOCTH
3anaq 00BEKTa, BBIABIECHUS MEXAHU3MOB
ero GyHKIIMOHUPOBAHUS u
MHOTO00pa3HBIX CBsI3ei BO
BHYTPEHHEW M BHEIIHEW cpeae
00BbeKTa
Pazpabotka u | YK-2. CrocobeH H,ﬂ%m dopMyIHpyeT  KOHKPETHBIE
peainn3anys IIPOCKTOB | OIIPECALCIIATD KPYT | 3a7aul  COTJIaCHO  MOCTaBJICHHOM
3aja4 B paMKaX | rjenm " onpenesieT
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Kareropus (rpymnmna)

Kon un

Kon n sammenoBanne

YHUBEPCATBHBIX HaIMCHOBAHHE WHUKATOPA TOCTHKCHUS
. YHUBEPCAITbHBIX N
KOMIICTCHITHHA " YHUBEPCATHHONU KOMITCTCHITUH
KOMIIETEHIIUM
MOCTaBJICHHOM 1IEJIM | ITOCIEA0BATEILHOCTD JCHCTBUM s
u BBIOMPATH | PEIICHUS ITHX 3a]1a4
ONITUMAJIbHBIC H,EL%KZ PaccmarpuBaer, orneHWBaeT u
CIIOCOOBI UX | BRIOWpAeT ONTHUMAJILHBIE CIOCOOBI
pemenus,  MCXOMA | pemieHUs 3a7a4, YYUTHIBAs [IPABOBbIE
M3  JICHCTBYIOLIMX | HOPMBEI, MMEIOIIMECS PEcypchl U
1IpaBOBbIX HOPM, | yHBIE OTPAaHUYCHUS
UMEIOIITUXCS
pecypcoB U
OTpaHUYECHUMN
Komannuas paGora u | VK-3.  CnocoGen | U/} 3 [Tonnmaer  cymuOCTs |
JUACPCTBO OCYLICCTBIIATH 3HAYCHUE KOMaHJIHBIX poJiei,
COMAJIBHOC TBOPYECKM peaJin3yeT CBOI POJb B
B3aMMOJICICTBHE M | KOMaHJ€ B IIPOLECCE TPYHIIOBOTO
pCain30BbIBATH penieHust HpO(I)eCCI/IOHaJ'IBHBIX
CBOIO poJyb B npo6neM
KOMaHZ€ U/lZ 3 DbdexTiBHO
B3aUMO/ICHCTBYET c YIeHaMU
KOMaHJIbl B IIPOIECCE T'PYNIIOBOIO
peleHus podecCroHaTIbHBIX
npobiem
KommyHnukanus VK4, CnocoGeH H,ﬂ%ﬂ 4 OCyIIECTBISET JICIIOBYIO
OCYHICCTBIIATh KOMMYHUKAIIHMIO, COONIOAas ee 1elu,
ACTIOBYIO JIEJIOBOM ATHKET, CyOOpAMHALMIO U
KOMMYHHUKAIIMIO B | (hopMaJIbHbIC OTpAHUYCHUS
YCTHOH 3 " | W13, Ucnions3yer mis yCTHOH u
TTHCEMCHHON MHUCbMEHHOM b () (0):10)7
(opmax Ha | xommyHUKaIKU pyCCKHii |
TOCYNAPCTBCHHOM | qurymiickuii 3bIKu
sa3bIke  Poccuickoi
denepanuu u
MHOCTPaHHOM(BIX)
s3bpIKe(ax)
MexKynbTypHOE VK-5.  Cnocoben | U/}, PaccmaTpuBaeT
B3aUMOJICHCTBHUE BOCIIPUHUMATh MEXKYJIbTYPHOE pa3HooOpaszue Kak
MCXKKYJIbTYPHOC pe3yJIbTaT MCTOPHUUYCCKOro Ipolecca
pa3zHoOOpasue u HE0O0X0IUMOE yCIIOBHE
obrecTBa B | yCTOWYUBOTO pasBUTHUS
COLIMAJIbHO- COBPEMEHHOT0 00IIIeCTBa
HCTOPHICCKOM, H,EL%KE YuutbiBaeT B COLUMAIBHBIX U
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Kareropus (rpymnmna)

Kon un

Kon n sammenoBanne

YHUBEPCATbHBIX HAHMMCHOBAHME WHTUKATOPA JIOCTHKECHUS
y YHUBEPCAITBHBIX y
KOMITETCHITHIA y YHUBEPCAITLHON KOMICTECHIMH
KOMITCTCHITHH
ITUYECKOM ¥ | JICTIOBBIX B3aUMO/ICHCTBHUSX
bunocopckom KYJIbTYpHBbIE OCOOCHHOCTH YEJIOBEKA,
KOHTEKCTaxX OCHOBBIBasICh Ha (UIOCOPCKUX H
ITUYCCKUX YUCHHSIX
Camoopranmsamusa  u | YK-6.  Cnocoben | U/lL, Onpenensier mean u 3amaun
caMopa3BuTHE (B TOM | yIpaBIsiTb  CBOUM | cOGCTBEHHOI ZEATENbHOCTH,
quciie BPCMCHEM, BbIOMpaeT CHOCOOBI U
3710POBLECOEPEIKEHNUE) | BBICTPAUBATD U | 10Cc1€10BATEIIBHOCTD UX pean3aluu
PCaIM30BBIBATE U/ TTonnMaeTr  HEOOXOXMMOCT
TpacKTopuio po(hecCHOHATBHO-THYHOCTHOTO
CAMODPA3BUTHA  HA | pocra mocpeacTBOM HEMPEPLIBHOIO
OCHOBC IPHUHIMIOB | oGnasopanus KaK OCHOBY
0bpasoBanus B | camopasButHs,  BBICTpauMBaeT  u
TCUCHNC BCCH | peanmsyer TPAEKTOPHIO
KA3HA CaMOpa3BUTHSI
YK-7.  Cmocoben | U/}, OnenuBact ¢uznueckyro
IMOAACPIKUBATD IMOJArOTOBJIIEHHOCTH Kak
JOJDKHBIM  YPOBEHB | He0OXOAMMOE yCJIOBHE OOEeCIeUCHHS
(usnyeckon KauecTBa KU3HU B COBPEMCHHOM
HOATOTOBICHHOCTH | 0GIIECTBE
I e 06ecnuequH;1 UJ1%,.- [Tpno6peTaet "
TIOTHOTICHHON MO/IJICPIKUBACT B TPOIECCEe 3aHATHI
CONUATbHON 1| pusmyeckolf MOATOTOBKOH ypOBEHB
NMPO(ECCHOHANBHON | paspyrys  (u3MUCCKNX — KAYECTB,
ACATCITBHOCTH 00eCIIeUnBAIOINA  MOJHOLCHHYIO
COLIMAIBHYI0O M TPO(EeCCHOHATBHYIO
JESATEIBHOCTh
Be3onacHoCTh VK-8.  Cnocoben | U]}, 5 Opranusyer CBOIO
KN3HCACATCIbHOCTH co31aBaTb " | 110BCE JHCBHY1O JKU3Hb u
HOOAACP)KUBATD B | mpo)eCCHOHANIBHYIO JIESITEIbHOCTD C
TIOBCEIHCBHON Y4E€TOM IPUHLMIIOB JKOJIOIMYECKOU
XKU3HU 14 B | 6€3011aCHOCTH " KOHLIETILHAN
Npo(hEeCCHOHANBHON | ycTOHYMBOTO pasBuUTHA
ACATECIIBHOCTHU COBPEMEHHOT0 00I1eCTBa
OesomacHbie U /1% g Ipumensier MEpBI
ycaosusi 0€30MacHOCTH U MPaBUJIa MOBEICHHUS
KUSHCACATCIBHOCTH | g griacHpIX yCIOBHAX, B TOM YHCIIE
AL COXpaHCHUA | yrpose 4pe3BBIYATHBIX
HIPUPOAHON  CPCIIBL, | cyryanuii 1 BOEHHBIX KOH(IMKTOB,
obecneyeHus
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Kareropus (rpymnmna)

Kon un

Kon n sammenoBanne

YHUBEPCAIbHBIX HAHMMCHOBAHME WHIMKATOPA TOCTHKEHUS
y YHUBEPCATIBHBIX N
KOMITETEHLIUI . YHUBEPCAIbHOW KOMIIETEHIIUH
KOMIETEHIIUN
YCTOHYHMBOTO IPUHUMAeT 00OCHOBAHHBIE PEUICHMUS
pa3BUTHUs OOIIECTBA, | B KOHKPETHOW OMACHOW CHUTYaIluu C
B TOM YHCJIE IIpH | YYETOM PEAITbHO CKJIAJbIBAIOLIEICS
yrpose U | OOCTaHOBKM M  HMHJMBHUIYaJIbHBIX
BO3HHKHOBEHUU BO3MOYXHOCTEM
YpE3BbIYANHBIX
CUTyauuu 151
BOCHHBIX
KOH(JIMKTOB
Huxiro3uBHas YK-9.  Cnocoben | U/l PaccMaTprBaeT — MHKITIO3HIO
KOMITETEHTHOCTh UCITIOJIB30BaTh KaK HeOOXOJMMOE yCIIOBUE Pa3BUTHUS
0as3oBbIE COBPEMEHHOT0 00IIeCTBa
Ne(PEKTOIOTUYECKHE | | J21:0 DhdeRTHBHO
sHaHua B | B3aumomeiicTByeT B  CONHMAIBHOM
CONUATbHON Mixmuan m  mpodeccHoHanbHOM
NPO(ECCHOHANBHOM | negrenprocTd ¢ momsMu ¢ OB3 u
cepax WHBAJIUJIAMH, UCIIOJIB3Yysl 0a30BbIC
Ne(EKTOJIOTUYECKUE 3HAHUS
DKOHOMMYECKAs VK-10. Cnocoben | U3, ,Bnaneer OCHOBaMU
KyJlIbTypa, B  TOM | IpUHHUMATh SKOHOMHUYECKOM U  (puHAHCOBOMU
yucie  (QuHaHCOBas | 000OCHOBaHHbBIE IPaMOTHOCTH, IIOHHMAEeT CYIIHOCTh
I'PaMOTHOCTh HKOHOMHUYECKHUE panroHaIbHON OpraHu3aluu
pemcHust B | XO3CTBEHHON  JIESITEIBHOCTH B
Pa3ITUIHBIX COBPEMEHHOM OOIIECTBE
o0acTsIx U/IZ;., , DKOHOMHYECKH
KUSHCNICATCIBHOCTH | 00OCHOBBIBAET MPUHSATHIE PEIIEHUS,
B TOM uuclie B mpodeccroHaabHOU
NEeSATEIbHOCTH
['paxkmaHckast YK-11.  Cnocobes | H/l3;., , Ouennsaer CEPHE3HOCTD
03U dbopMupoBath TOPOKTAEMBIX KOppyInuuen
HETEPIUMOE npobJsieM U yrpo3 Juisl CTaOMIbHOCTH
OTHOIICHUE K| |1  0€30MacHOCTH  COBPEMEHHOIO
KOPPYIILIHOHHOMY oO1ecTna
IOBEJICHUIO UJ1Z,., , Honumaer CYLIHOCTD
roCy1apCTBEHHOM

AHTUKOPPYIIIMOHHOW TIOJIUTUKH, B
TOM YHCJIE B OTPACIIEBOM chepe




o0menpodeccHoHaTbHBIX KOMITCTCHITHINA:

Kon u HaumeHoBaHME
oO1enpodecCuOHATBHBIX

Kon n HaumeHoBaHME MHAMKATOPA
JIOCTHXKEHUS 001IenpodecCHOHaTbHON

KOMIIETEHIUH KOMIIETCHLIUH
OIIK-1. Cnocoben npumenaTs | UL, [punobperaer 3HAHUS (Ha
3HaHUs (HA MPOMEKYTOYHOM | IPOMEKYTOYHOM  YPOBHE)  3KOHOMHYECKOH,
YPOBHE) SKOHOMHMYECKOM, | OpraHu3aI[MOHHOM, YIPaBJIEHYECKOM,
OpraHu3alMOHHOM, COLMOJIOTUYECKON M TICUXOJOTHYECKOW TEOPH,
YIPABJIEHYECKOM, POCCHIICKOTO 3aKOHOJATENbCTBA
COLIMOJIOTHYECKON U | U505, Pemmaer mpodeccnonanbHble 3amaud Ha
TICUXOJIOTHYECKON TEOPHUH, | ocHOBE 3HAaHUM SKOHOMHUYECKOMH,
poccuiickoro OpTraHU3alMOHHOM, YIIPaBJICHYECKOM,

3aKOHOJIATEIbCTBA B  YacTH
paboThl C TEPCOHAJIOM IMpHU
pernieHn npodeccuoHaIbHbIX
3aj1a4y

COLIMOJIOTUYECKOM M TICHUXOJIOTUYECKOM TEOPHUH,
POCCHICKOTO 3aKOHOIaTEILCTBA

OIIK-2. Cnocoben
OCYILIECTBIISITh coop,
00pabOTKy M aHalu3 JTaHHBIX
JUIsl pellieHus 3a1ad B cdepe
YIPaBJICHUS TIEPCOHATIOM

U/ w, OcymecTBaser TTOMCK JIAaHHBIX,
oOpabaThIBacT M aHAIM3UPYET HX, IPOBEPSET HX
JOCTOBEPHOCTh M  3HAYMMOCTh JUIT  cepsl
yIPABJICHUS ITEPCOHATIOM

U/3ny, Pemmaer 3amaum B cdepe ympaBiaeHus

MEPCOHAJIOM, OCHOBBIBAaACh Ha  COOpPAHHBIX,
00pabOTaHHBIX U MPOAHAIU3UPOBAHHBIX JTAHHBIX
OIIK-3. Cnocoben | U/13 ;.. Paspabateisaer U OCYLIECTBIISIET
paspabarbIBaTh U | MEpONIPUSATHSL, HAMNPABJICHHBIE HA pPEATM3ALUI0
OCYWICCTBJIATE MCPOIPHUATHA, | CTPATCIMH YIPABJICHUS IICPCOHAJIOM
HalpaBJICHHBIC Ha | U[135., O6ecnieunBaet JIOKYMEHTAI[MOHHOE
PCAIH3AIINIO CTPAaTCTHH | cOompOBOXKIACHUE MPU PEAIM3ALUU  CTPATETUH
YIpaBJICHUA HEPCOHAIIOM, | yrrpaBICHUSA TIEPCOHAIIOM 51 OLICHHUBAET
o0ecreunBaTh HUX | opraHu3aiOHHbBIE U COLMATIBHBIE TTOCIIEACTBUS
JOKYMEHTAI[MOHHOE
CONPOBOXK/ICHUE U OLIEHUBATh
OpraHU3allMOHHbIE u

COLMAJIBHBIC ITOCIICACTBU

OIIK-4. CnocobeH npuMeHsITh
COBPEMEHHBIE TEXHOJOTUU M

U/ . [IpuMEHsSET COBpEMEHHBIE TEXHOJIOTUM U
METOJIbI OTIEPATUBHOTO YIIPABJICHHUS IEPCOHATIOM

METO/IBI ONEPATUBHOIO | 112 .. Bener JIOKYMEHTAIIMOHHOE
YIIpaBJICHHUA IIEPCOHATIOM, | cOMPOBOXKIACHUE u y4eT COBPEMEHHBIX
BECTH AOKYMCHTAIIMOHHOC | TeXHOJIOr Uil 51 METOJ0B OIIEPATUBHOI'O
COIIPOBOKICHNC 1 yqCT YIIPaBJICHUS NEPCOHATIOM

OIIK-5. Cnocoben | U/13qs3HaeT coBpeMeHHbIE HMH(POPMALIUOHHBIE
UCIOJIb30BaTh  COBPEMEHHBIC | TEXHOJIOTUM M IPOrpPAMMHbIE CpeACTBa,
MH(POPMALUOHHBIE UCIIOJIb3YeMbIe JIJIs pelieHus MpodheCcCUOHATBHBIX

TEXHOJOIrMM M IPOIrpaMMHBIC

3a1a4
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Kon u HaumeHOBaHME
oO1enpodecCuOHATBHBIX

Ko 1 HauMeHOBaHUE MHANKATOPA
JIOCTHXKEHUSI 0011enpodecCuOHaTbHON

KOMIIETEHIIUN KOMIIETCHIIUH
cpenctBa  mpu  pemeHud | UJI5q.-Pemaer mpodeccuoHanbHble 3a1a4d  C
pOo(ECCUOHANIBHBIX 33134 IIOMOIIBIO COBPEMEHHBIX  HMH(POPMAIMOHHBIX

TEXHOJOTUH U IIPpOrpaMMHBIX CPCIOCTB

po(hecCHOHATBHBIX KOMIIETCHIIUM:

Konx n sammenoBanue

KOI[ N HAUMCHOBAHHUC HHIUKATOPA

poQeCCHOHATTBHBIX .
" JOCTH>KEHUS MPO(ECCUOHATBHON KOMIIETCHIINN
KOMIECTCHIIUM
ITK-1. Cnocoben | UJf, Ocymectnser c6op u  06paboTKy
OCYHICCTBJIATD cbop U | pHpopMalMM O TMOTPEOHOCTSX OpraHu3aluil B
00paboTKy HMH(pOpMAIMKU O | mepcoHane;  pa3pabaThiBa€T W BBIIOJHSET
MOTPEOHOCTAX ~ OPraHM3alMH | MEPONIPUATHS. 110 TPUBIECUYCHUIO [EPCOHANA B

BO3IYLIHOTO TpaHCIOpTa B
nepcoHase; paspadarbiBaTh U
BBITIOJIHATh MEPOIPHUATHUS  TIO

OpraHu3allnu, B c(epe BO3AYIIHOTO

TpaHCIIOpTa

B T.4.

UG, VccnenyeT cocTOsSHIE PHIHKA TPYAA, B T.4.

HPUBJICYCHUTO IIEpCOHAIA; | B chepe BO3MYIIHOTO TPAaHCIIOPTA

HCCJIEI0BATh COCTOSIHUE

pBIHKA TpyAa

[1K-2. Cnocoben | UG, Pa3pabatsiBaet U pean30BbIBACT
pa3pabaTbIBaTh U | MEPOIIPUATHUS II0 MCIOJIB30BAHMIO, PAa3BUTUIO U
pCaJI30BbIBATh MEPOIPUSTHUS | BBICBOOOKACHUIO  IEpPCOHANa  OpraHu3aluii
o HCIIOJIb30BaHUIO, | BO3YIIHOTO TPAHCIIOPTA

pasBUTUIO M BBICBOOOXKACHHIO | U/1Z., OcCymecTBIsieT OLECHKY H AaTTeCTAIHIo
IIEpcoHaIa OPraHU3alMH | pa3sTUYHBIX KATErOpHil MepCOHaNa OpraHM3allHil
BO3YILIHOTO TPaHCHOPTA; | BO3AyIIHOTO TPAHCIIOPTA

crnoco0eH OCYUIECTBJISITh

OLICHKY u aTTeCTaLNIO

Pa3IUYHbIX KaTeropum

IepcoHana OpraHH3alnN

BO3YIITHOTO TPAHCIIOPTA

[IK-3. CnocobeH mnpuUMEHSITh

3HAHUSA OCHOB HAy4YHOH
OpraHu3aIUn u
HOPMHUPOBAHUSA Tpyaa,
MOTHUBAIAU u

CTUMYJIMPOBAHUSL TIEpCOHAIA
(B TOM 4mCIe OmaThl TPY/a),

KOHTPOJIA TPYAOBOM 51
VICTIOJIHUTEIBbCKOMN
JUCHUIUIMHBL,  (POPMUPOBATh

KOPIOPATHUBHYIO KYJIBTYPY

WU/}, 3HaeT OCHOBHI HAay4HOHl OpraHM3aLUU M
HOPMHUPOBAHUS Tpyna, MOTHUBAIUU u
CTUMYJIMPOBaHUSI TEepcoHana (B TOM YHCIIE
OTUIATHI TPYy/ia) U MPUMEHSIET UX B JACSATEIHHOCTU
OpraHu3alyii BO3AYIIHOTO TPAHCIIOPTA

WU/I%,..3HaeT OCHOBBI KOHTPOIS TPYAOBOH M

VICTIOJIHUTEIbCKOMN JUACLUTIIAHBI u
dbopMupoBaHUS ~ KOPIOPATUBHOM  KYJBTYPBI
IEpCOHAJIa  OpraHu3auMi B LEIOM U

ABHAllMOHHOI'O IIEPCOHAIA B YaCTHOCTHU




Kon n HanmeHoBaHue
npodeccruoHaIbHbIX
KOMIIETEHITU I

[IK-4. Cnocoben mpumensits | UG, [TpuMeHser HOPMBI TPYZIOBOT'O
3HAHU OCHOB HAayYHOM | 3aKOHOATEIbCTBA M pa3padaThiBaeT JIOKAILHBIC
OpraHusanvun W | HOPMATHUBHBIC AaKThl, PCryJIMPYIOIIHUEC TPYAOBLIC
HOPMHPOBAHU:A TPYZa, | OTHOUICHUS, U APYTHE AOKYMEHTBI OpraHM3alun
MOTHBAaIU Y | BO3AYIIHOTO TPAaHCIOpTa B cepe Tpyaa
CTUMYJIMPOBAaHUsA TepcoHana | UJIZ... AHanu3upyer TIPaBOBYIO,
(B TOM 4HCIIE OILIATHI TPYZQ), SKOHOMHUYECKYIO 51 YIIPABJICHYECKYIO

KOHTPOJIA TpynoBOH 1 | nesATenbHOCTh OpraHu3alun BO3LyLIHOTO
HCIOJIHUTEIbCKON TpaHCIopra

JUCIUIUIMHBL,  (POpPMUPOBATh
KOPHOPATUBHYIO KYJIbTYpPY

Koa u HanmeHnoBanue naankaTopa
JTOCTIKEHUSI TPO(GECCUOHATBHOU KOMITETCHITHH

2 IlpuHATHe pelieHus Mo pe3ysbTaTaM rocy1apCTBEHHOW UTOTOBOM aTTecTalluu
O MPUCBOCHUM KBaTU(pUKALUU «OakandaBp» U BblJau€ [JOKYMEHTa O BBICIIEM
oOpa30BaHUU — IUILIOMA OaKaiaBpa.

2 ®opMa rocy1apcTBeHHOI UTOTOBOM aTTeCTAIIUM

['ocymapcTBeHHas WTOTOBasi aTTECTAIlds BBITYCKHUKOB TIO HAMPaBICHUIO
noxroroBkn  38.03.03 «VYmpaBieHue rmepcoHaioM» (YpOBEHb OakajgaBpHara),
npodmito «YmpaBlieHHE TEPCOHAJIOM OpraHu3alyid BO3AYLIHOTO TPAHCIOPTa»
POBOJUTCS B (hopme:

1 rocymapcTBEHHOTO 9K3aMEHa;

2 3aIUTHI BBITYCKHOM KBaTU(UKAITMOHHON PabOTHI.

3 MecTo rocyaapcTBeHHOI UTOroBoii arrectaunu B cTpykrype OIIOII BO

['ocynapcTBennas urorosas arrecrauus B ctpykrype OIIOII BO otHOcuTCs K
o0s13aTenpHOM yacTu bioka 3.

['ocynapcTBeHHasi WTOTOBasi aTTecTalMs Oa3upyeTcs KakK Ha pe3yJibraTax
o0yuenus no BceMm auctuminaam OITOIT BO no nanpasnenuto noarotosku 38.03.03
«YnpaBiaeHue TmepcoHaioM» (YpOBeHb OakajiaBpuaTa), Npoduiito «YIpaBieHUE
MEePCOHAJIOM OpraHu3alui BO3AYIIHOTO TPAHCIOPTa», OCHOBHBIMM M3 KOTOPBIX
ABJSIIOTCS:  «MapKeTUHI TiepcoHala OpraHu3aluil  BO3AYUIHOTO TPaHCIOPTay,
«Opranuzanusi cIy>kObl YIpaBlieHUs TMEPCOHAIIOM Ha MPEANPHUSTUSIX BO3IYIITHOTO
TPAHCIIOPTa», «YTPaBICHUE AUCHUIIIMHAPHBIMUA OTHOIICHUSIMA B TOJAPA3ACICHUSIX
TpOXIAHCKONW  aBuanum»,  «MoTuBamusi W CTUMYJIHPOBAHHUE  TPyHay,
«TpynoyctpoiicTBo nepconana», «OCHOBbI OpraHu3aluu Tpyaa», «PopMupoBaHue U
pa3BUTHE KOPIOPATUBHON KyJIbTYpbl aBUALMOHHOIO MepcoHala», «OpraHnusanus
paboTbl  KazmpoBoro areHTcTBa», «llepcoHanma B cucreMe KOPIOPATHUBHOTO
yOpaBieHUsT Ha BO3AYLUIHOM TpaHcnopte», «PwuiHOK Tpyaay, «llepcoHanbHbIi
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MEHEKMEHT», a TaKXKe Pe3yJIbTaTax MPOXOXKACHUS Y4eOHOM, MPOU3BOJICTBEHHON U
IIPEAIUIITIOMHON ITPAKTHUK.
['ocynapcTBeHHast UTOroBasi aTTECTalUs IPOBOJUTCS B 8 ceMeCTpe.

4 OOmasi TPYAOEeMKOCTb M NPOAOLKHTEIBHOCTH
HTOIOBOM aTTeCTAlluH

roCyaapCcTBEHHOM

OO0mast TpyI0EeMKOCTh TOCYJApPCTBEHHON HWTOrOBOM AaTTECTALIMH COCTABIISIET
9 3aueTHbIX eauHMI. [[pOAOIKUTENBHOCTh TOCYIapPCTBEHHOW MTOTOBOM aTTeCTalluu
— 6 Henenb.

5 (I)OHI[ OLHCHOYHLIX CPEACTB JJIsI MPOBECACHUN I‘O(:yIlapCTBeHHOﬁ HTOTrOBOM
arTrecranmmn

5.1 @oHa OuUEHOYHBIX CPeACTB /Jis TPOBEAEeHUSI TOCYAAPCTBEHHOIO
IK3aMeHa

5.1.1 CpopMHUPOBAHHOCTH KOMIIETEHIIHI BHINYCKHUKA

FOCy,Z[apCTBCHHLIﬁ OK3aMCH HaAIIPaBJICH Ha OLCHKY C(l)OpMI/IpOBaHHOCTI/I
cIeayrommx KOMHCTGHHI/Iﬁ BBIITYCKHHKA.

IlepedyeHb KOMIIETEHIIUI HanMeHnoBaHue TUCIUIIINH

[1IK-1. CnocobeH ocymiecTBIsATh cOOp U
00paboTKy uHdopmaIuu 0
NOTPEOHOCTSAX OpPraHu3alnii BO3LyITHOTO
TPaHCIIOPTa B IEPCOHAJIC; pa3padaThiBaTh
W BBINIOJHATH  MEPOIPHUSTHS 1o
NIPUBJICUCHUIO TICPCOHANIA; HCCIICIOBAThH
COCTOSIHWIEC PBIHKA TPYa

MapkeTuHT nepcoHalia OpraHu3aiui
BO3JIYLIHOT'O TPAHCIIOPTA
Opranuzanusi CIy)0bl yIpaBJICHUS
NEPCOHAJIOM Ha NPeANPUITUIX
BO3IYLIHOTIO TPAHCIIOPTA
TpynoycTpoicTBO mepcoHana
Opranuzaiust pabOThI KaAPOBOTO
areHTCTBa

Peinok Tpyna

IlepcoHanbHbBI MEHEIKMEHT

I[1K-2. CnocobeHn
peann30BbIBAThH

pa3palarbiBaTh U
MEPOTIPUSITHSI o
UCTIOJIb30BaHHUIO, pa3BUTHIO u
BBICBOOOKICHUIO nepcoHana
OpraHu3aluii BO3AYUIHOIO TPAHCIOPTa;
CHOCOOEH  OCYHIECTBIATH OLEHKY H
aTTeCTAIlMI0O  PA3JIMYHBIX  KaTeropuil
nepcoHalla OpraHu3aluil  BO3IYLIHOTO
TPaHCIIOPTA

MapxkeTuHT nepcoHana OpraHu3annil
BO3/YIIIHOTO TPAHCIIOPTA
TpyroycTporCTBO NEpCcOHAIIA
PeiHOK Tpyna

[lepcoHanbHBIN MEHEIKMEHT

[1K-3. Cnoco0GeH mNpuUMEHSTh 3HAHUS
OCHOB  HAy4YHOM  OpraHu3alvu |

MapkeTuHT nepcoHajia OpraHu3aiui
BO3JYITHOT'O TPAHCIIOPTA




[lepeuenp KOMIIETEHIMI Haumenosanue qucCIUILINH

HOPMHUPOBAHUS TpyJa, MOTHBAlMU U | YIPABJICHUE TUCHUTIMHAPHBIMU
CTUMYJIMDOBaHUSI TepcoHana (B TOM | OTHOIICHUSIMU B TIOJIpa3ICICHUSX
4yycie  OIUIaThl  TpyHda), KOHTPOJS | TPa)kKJIAHCKON aBUAIlUU

TPYOBOMI U UCIIOJIHUTENBCKOM | MOTHBaLUs U CTUMYJIMPOBAHUE TPyAa
JVCLUIUINHBL ¢dbopmupoBath | OCHOBBI OpraHU3ALMU TPYAQ
KOPIOPATUBHYIO KYJIBTYpPY @opMHPOBaHUE U Pa3BUTHE

KOPIOPAaTUBHOM KYJIbTYpPHI
aBUALMOHHOTI'O IIEpCOHAJIA
[Iepconaina B cucteMe KOpIopaTUBHOTO
YIPABJICHHS HA BO3AYIIIHOM TPAHCIIOPTE

[IK-4. Cnocoben mnpuMeHsTh 3HaHUsS | OpraHuzanusi  CiayKObl  yIpaBJICHUS

OCHOB Hay4YHOU OpraHu3alyu U | IEPCOHATIOM Ha MPEINPUSITUAX
HOPMHUPOBAHUS TpyAa, MOTHUBALMM U | BO3IYIIHOIO TPaHCIIOPTA
CTUMYJIMPOBAHUs IIepcoHana (B TOM | YIpaBJeHHUE JTACUUATUIMHAPHBIMA
yuciie  OIUIaThl  TPyJa),  KOHTPOJS | OTHOLICHUSIMU B MIOJIPA3/ICIICHUSX
TPYJIOBOH u VCTIOJTHUTEIBCKOHU | TPAXKJaHCKOW aBUaAILIUU
JIMCITATIIINHEI; dbopmupoBath | MoTuBaIus U CTUMYJUPOBAHKUE TPyJa
KOPIIOPATUBHYIO KYJIBTYpPY [Iepconana B cucreme KOPHIOPATUBHOTO
YIPaBJICHUS Ha BO3AYIIHOM TPAHCIIOPTE
Peinok Tpyna

5.1.2 Conepxxanue rocyiapcTBEHHOI0 IK3aMeHa

['ocynapCTBEHHBIM SK3aMEH MPOBOAMUTCS MO CIECAYIOIIHNM JIUCUHUIIIIMHAM
o0pa3oBaTeNbHON  MPOTPpaMMbl,  PE3YJNbTaThl  OCBOCHUS  KOTOPHIX  MMEIOT
OTIpeIeIIsItoNIee 3HaUYeHUE I MPOPECCUOHAIBHON ACSTEIHHOCTH BBITYCKHUKOB:

1 MapkeTuHr nepcoHana opraHu3alyid BO3AYIIHOro TpaHcnopTa (/Iposepsiemvbie
komnemenyuu: IIK-1; I[1K-2; T[1K-3).

2 OpraHuzanusi CiIyXObl YIpaBJICHUS TEPCOHAJIOM HA MPEANPUATHIX
BO3ayIIHOTO TpaHcnopta (IIposepsemvie komnemenyuu: I1IK-1; I[1K-4).

3  VnpaBieHue JUCHUIUIMHAPHBIMM OTHOUICHUSIMH B TOJpa3/IeSICHUSIX
rpaxaanckor aBuanuu (/lposepsiemvie komnemenyuu: [1K-3; ITK-4).

4 MotuBarus u ctumyinupoBanue tpyna (I/Iposepsemvie komnemenyuu: I1K-3;
1IK-4).

5 TpynoycrpoiictBo nepconaina (Ilposepsemore komnemenyuu: I1K-1; I[1K-2).

6 OcHoBbI opranuzanuu Tpyna (/Iposepsemas komnemenyusi: 11K-3).

7 @OopMHpPOBAHME W PA3BUTHE KOPIOPATUBHOW KYJIbTYPbl aBHALIMOHHOTO
nepconaina (Ilposepseman komnemenyus: I1K-3).

8 Opranuzarusi paboThl KaapoBoro areHTCTBa (/Iposepsemas xomnemenyus:
TIK-1).

9 IlepcoHama B cHCTeME KOPIOPATUBHOTO YIMPABJICHUS HA BO3AYIIHOM
tpaHcnopre ([Iposepsiemvle komnemenyuu. I1K-3; I[1K-4).

10 Peinok tpyna (I/Iposepsiemvie komnemenyuu: [IK-1; [1K-2; ITK-4).
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11 INepconanbHblil MeHeHKMEHT ([Iposepsiemvle komnemenyuu. I1K-1; T1K-2).

1 MapkeTHHI EPCOHAJIA OPraHU3alMid BO3YUIHOT0 TPAHCIIOPTA
IIposepsemvie komnemenyuu: [IK-1; I1K-2; I1K-3.
OcHogHoe codepirrcanue MapKemuH2z0601l 0esAmeabHOCHU RO YRPAGIeHUI0
NEePCOHAIOM OP2AHU3AUUU

MapKeTHHT nepcoHala: OCHOBHBIE MOAXOJbI K ompenesieHnto nonsatus. Llenw,
3a/1aud, TPUHIUIBI, TOHSITUUHBIE AJIEMEHTHl MapKeTHMHTa TNEpcoHaNa. YPOBHHU
MapKeTHUHTa TMepcoHasia. BHenHWe u BHyTpeHHUE (PaKTOphl MapKETHHTA IEepCOHAA
opranuzanuud. @OYHKIMM MapKeTUHra nepcoHana. llepconan-mapkeTuHroBas
nH(OpMaITMOHHAs cHUCcTeMa. MapKEeTHHTOBBIE WHCTPYMEHTHI, MPUMEHSEMBIE TpHU
YOpaBJIECHUHU MEPCOHAIOM OpraHu3anuu. llepcoHan-MapKeTHHIOBBIE HCCIIEIOBaHUSI.
KaapoBas monuthka U KaJpoBOE€ IUIAHUPOBAHUE KaK HMHCTPYMEHTHI MapKETHHTa
nepcoHana opraHuzauuu. OrmnpeneneHre MNyTed W UCTOYHHKOB — IMOKPBITHS
NOTPpeOHOCTH B TepcoHane opraHu3anuu. OCHOBHBIE METOJbI IJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS OTPEOHOCTU B TIepCOHANIe opraHu3aiuu. [IposBaeHue CynHOCTH
U (QYHKIIUN OpraHu3allMOHHOW KyJIbTYpbl B MapKeTHHIre mnepcoHana. MccienoBanue
UMUJKa OpraHU3aluu-paboTonaTeNsl Ha PhIHKE TPY/a.

Texnonozuueckuii n00X00 K peanu3ayuu MapKemunza nepconana
opzaHuzayuu

CylIHOCTh MEPCOHAI-MAPKETUHIOBOTO MOJAXO0Aa IpHU peaau3aluu KaJapoBOM
MOJUTUKA OpraHU3allMi BO3IYIIHOTO TpaHCHopTa. XapakTEpUCTUKA OCHOBHBIX
ATAllOB TEXHOJIOTMM MAapKEeTUHra TiepcoHajga B OpraHU3alMu  BO3/YIIHOTO
TpaHcnopTa. OrnpeneneHue MNOTPEOHOCTH B MEpCOHANe. AHAJIW3 TOBEICHUS
coucKarene paboynMx MECT Ha BHEIIHEM U BHYTPEHHEM pbIHKax Tpyja.
dopMHUpOBaHUE CETMEHTOB MOTEHIMAJIBHBIX Pa0OTHUKOB. OmpeneneHue W aHaIu3
OCHOBHBIX KOHKYPEHTOB Ha PbIHKE TPy/Jla. AHAJIN3 aKTUBHBIX CUCTEMHBIX MAPTHEPOB.
AHanu3 BHYTPEHHUX PECYPCOB U criocoOHOCTeH. OnpeeseHue 1eIeBbIX MO3UIIUNA Ha
peIHKE Tpyaa. Pa3paboTka mepcoHan-MapKETUHTOBOW CTpPAaTErMu B OpraHU3AIMH
BO3YILIHOTO TpaHcropTa. POpMUPOBAHUE U PEATU3ALIMS 1IEJIEBOr0 MJIaHA MEPCOHANI-
MAapKETUHTOBBIX MEPOIPHUATHI B OpraHM3alMy BO3QYIIHOTO TpaHcropTa. KoHTpoIb
U o1eHKa d(PPEKTUBHOCTU MEPCOHAT-MAPKETUHTOBBIX MEPOTPUSITHI B OpraHU3AINH
BO3IYILIHOI'O TPAHCIIOPTA.

2 Oprasamszanusi cJay:kObl YNpaBJeHHS TNEPCOHAJIOM Ha NpeInpHATHAX
BO3YIIHOT0 TPAHCIIOPTA

IIposepsiemvie komnemenyuu: I[1K-1; [1K-4.

Dopmuposanue ciyxncovl ynpasieHus nepcoHaiom

[IpobGnembl mepexona Poccum kK HOBOM MOJAENM YNPABJICHUS JIIOABMH Ha
IIPOU3BOJICTBE U HA MPEANPHUIATHAX BO3AYLIHOIO TPAHCIIOPTA.

OcHoBHbIE TpeOOBaHMS K OPTaHU3ALMOHHOW CTPYKTYpE CIIy>KObl yIpaBiICHUS
NEPCOHAIIOM M CHOCOOBI €€ MPOEKTHPOBAHUS Ha NPEINPUATUAX BO3AYIIHOTO
TpaHCHOpTA.

Opranu3aimoHHas CTpYKTypa CiIykObl yrnpaBiieHus: nepconaioM. OcoOeHHOCTH
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(YHKIIMOHAIBHO-IITATHON CTPYKTYpPbhl U YUCJIEHHOTO COCTaBa CIIyKObI yrIpaBlIeHUS
IIEPCOHAJIOM KPYMHOI'O, CPEAHEr0 W MAajoro MpeaIpusaTusa. XapaKTepUCTHKA
NOJIpa3AesICHUuH, PeaTu3yoMX (YHKIMH YIPaBICHUS NEPCOHATIOM: OTIEN KaJIpoB,
city>k0a yrnpaBJieHHsI IEPCOHATIOM.

HopMaTuBbl YUCIEHHOCTH COTPYIHUKOB CIYXO yIpaBlIeHUS TIEPCOHATIOM.

CTpykTypa M coOAEpX aHUE OCHOBHBIX HOPMATHMBHBIX aKTOB IO OpPraHH3alUU
TpyJda (IpaBuia BHYTPEHHETO TPYAOBOIO pACIOpPsSAKa, MOJIOKEHHUE 00 OTIYyCKax,
MOJIOKEHUE O KOMAHIUPOBKAX )

JloKymenmayuonnoe ooecneuenue ciyxyncovl ynpaeieHus nepcoHaiom

JIOKyMEHTBI, PErIaMEHTUPYIOIIME TOBCEAHEBHYIO JEATEIBHOCTb CIIY>KOBI.
JIOJDKHOCTHBIE JIMIIA TPAHCIOPTHOTO MPEINPUATHS, OTBETCTBEHHBIE 3a YIIPABJICHHE
NIEPCOHAIIOM, MOPSAJOK PErjlaMEHTalud UX AeATeIbHOCTH. OCHOBHBIE JOJKHOCTHBIE
MOJIHOMOYMS pyKOBOJIUTEIIS IPEANIPHUATHS U HAaYaJIbHUKA CITyKObI IIEpCcOHaa

Jlokymenmupoeanue mpyooeoit oesasmenbHoCmu

Cucrema ynpaBiaeHUsI NIEPCOHAIIOM IPEANPUATHS, NPUHLUINAAIBHAS CXEMa €€
¢ynkiuonupoBanud.  [lonmoxxenne o  cioyx0Oe  yOopaBlieHHUS — [IEPCOHAJIOM.
JIOJOKHOCTHBIE MHCTPYKLMM Ppa0OTHUKOB CIYy:KObl TMepcoHasa, MOPAJOK HUX
NOJIrOTOBKUA. Meroauka pa3paOOTKM KOPHOpPAaTHBHBIX CTaHAApTOB B o01acTu
YIPABJICHHS IEPCOHATIOM, KapT KOMIIETEHIIUI U Jp.

Ananu3 u ycmpanenue Kadpoewvix puckos

XapakTepucTuKa COCTOSIHMSL — KaJpoOBOro  OOECIEUeHUsT OTEUECTBEHHBIX
KaJIPOBBIX CIIYkO0 Ha MPEAIPHUITHSIX BO3AYLUIHOTO TPAHCIIOPTA.

Knaccudukanusa pHCKOB, BIHMAIONIMX HA BO3MOMKHOCTH HCIOJIb30BAHMS
nepcoHana opranuzauud. OnpenesieHWe  BEIWYUHBI  PUCKOB,  BBI3BIBAEMBIX
IICUXOJIOTUYECKOW Harpy3kou. OpraHusanus yperyJIMpOBaHUS WHAUBUIYaTbHBIX
TPYAOBBIX CcrHopoB. OpraHuzanusi yperyjJupoBaHUs KOJUIEKTHBHBIX TPYIOBBIX
CIIOPOB.

Oco0eHHOCTH JESTENbHOCTH CIYXKObl yHpaBlIEHUS MEPCOHATIOM Ha Pa3HbIX
dTanax pa3BUTHUS NPEINPUATUN BO3LYIIHOIO TPAHCIIOPTA.

3 VYinpasieHue MUCHUILUIMHAPHBIMM OTHOUICHUSIMM B IOJpa3iejeHUAX
rPakIaHCKOM aBHAIUU

IIposepsemvbie komnemenyuu: I[1K-3; [1K-4.

Hucyunauna mpyoa u memoovl ynpasienus OUCUUNIUHAPHBIMU
OMHOWEHUAMU 6 KOJI/ICKMUGE

[ToHaTHE M CYIIHOCTh NUCIHUIUIMHBI Tpyaa. Kiaccudukaius pa3IndyHbIX BUIOB
TUCUUIUIMHBL.  MeTOoabl  ynpaBieHUs JUCHUIUIMHAPHBIMU  OTHOIICHHUSIMU B
NOAPA3NAEIEHUAX TpaxAaHCKOW aBualMu. BiusHue cucteMbl MOTHBAallUM U
CTUMYJIMPOBAHUS TIEPCOHANIA (B TOM YHCIIE OTUIATHI TPya) Ha COOTIOICHUE TPYA0BOM
JTUCIUTUIMHBL.  YOeXKJIeHHE KaK WHCTPYMEHT HEMaTepualbHOM MOTHBAIUU U
ctumynupoBanusi.  OTBETCTBEHHOCTh, 3a  HapymieHuss B  chepe  Tpyaa.
JlucruniMHapHBIA TPOCTYIIOK M €ro KBajdu(UKAIMOHHBIE Tpu3HaKU. [lopsimok
MPUMEHEHUS JUCHUIUIMHAPHBIX B3bICKAHUM.
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Ilpasoevie ocroswl u oghopmnenue pezyibmamoe KOHMPOJA 3a OUCUUNTUHOU

mpyoa
TpynoBoun komekc Poccuiickont denepanii ¥ MHbIE HOPMATHUBHBIE IPABOBBIC
aKkTbl,  COJAEp)Kalllu€  HOPMBI  TPYJOBOIO  I[paBa,  PErJIaMEHTHPYIOIINE

JUCUUILIMHAPHBIE OTHOLICHMUS.

OneHka ypoBHS TPYIOBOM JUCLUUIUIMHBI II0 PE3YJNbTaTaM €€ KOHTPOJIS.
Odopmienre pe3yabTaTOB KOHTPOJIL 3a TPYJOBOMW M HCHOJHUTEIBCKON
JUCUUIUIMHON (JOKYMEHTBI O MOOIIPEHUAX U B3bICKAHUSIX ).

[Ipouenypsl yBOJIbHEHHS 3a HapylIEHHE TPYAOBOW JUCUMUIUIMHBI, MEPEBOJ Ha
IpYryro paboTy M NEpEMEIICHHE MEepCOHaNa, B UENSIX YKPEIUIEHUS IUCUUILIUHBI
TpyZa, B COOTBETCTBUM C TpynoBbiM KonxekcoM Poccuiickonn @enepanumu.
ConpoBokaaromasi JTOKyMEHTalus MPOLENyp YBOJBHEHHs, NEPEBOAA Ha JIPYTyIO
paboTy W mMepeMelleHusT NEepCcoHaja B COOTBETCTBUM € TpyHOBBIM KOJEKCOM
Poccuiickon @enepanum.

4 MoTuBalnus ¥ CTUMYJIMPOBAHUE TPYAa
IIposepsemvie komnemenyuu: I[1K-3; [1K-4.
Ilpunyunel u ocHo6vl hopmuposanus cucmemvl MOMUCAUUU U
CMUMYJIUPOGAHUA NEPCOHANA

MortuBauyuss W CTUMYJUMPOBAHUE TPYAOBOM JACATEIBHOCTU: CYIIHOCTH U
OoCHOBHble moHsATUA. llenun, 3amauu, GYHKIUKM CUCTEMBbl MOTHBAllUU U
CTUMYJIMPOBAHUS TPYAOBOM JeATENBHOCTH. ColepKaTelbHbIE W IPOLECCYAIbHBIE
TEOPUU MOTHBALIUM U CTUMYIUpoBaHus. [IpuHIUIBI pa3pabOTKU CUCTEM MOTHBALIUU
Y CTUMYJIMPOBAHUA IEpcoHana. Bo3mencTBHE HA MOTHBALMIO W CTHUMYJHPOBAHHE
(GakTOpoB BHEUIHEH M BHYTpEeHHEW cpeabpl. Meroabl U (OpMBI MOTHBAaLUU U
CTUMYJIMPOBAHUA. XapaKTEpUCTHUKA CUCTEM OIUIaThl TpyAa. JlomosHUTENBHOE
BO3HArpakJieHue nepconana opranuzanuu. CylnHOCTh I0IUIaT U HaJa0aBOK, OPSIOK
UX MPEeNOoCTaBlIeHUs. BUIbl NpeMUAIbHBIX BBIILIAT. METOIbl HEraTUBHOM MOTHUBALIUU
NepcoHalna: Haka3zaHus, mrpadbl, TOHIKEHUE B JOKHOCTU. [lOopsAaoK MpuMeHeHus
JTUCIUTUTMHAPHBIX B3bICKaHUN. OdQopMieHue pe3yabTaTOB KOHTPOJIS 3a TPYIOBON U
VICIIOJIHUTENBCKON JTUCUUIUIMHOW. YTIPABICHUE MOTHBALMEN U CTUMYJIUPOBAHUEM
TPYAOBOU JIESITEIBHOCTH.

Yooenemeopennocmn nepconana paoomoii ¢ opzanuzayuu

Y 10BNETBOPEHHOCTh MEpcoHalia pabOTON: TMOHATHE W AJEeMEHThL. DaKTOpHI,
BIIMAIOLIME Ha YAOBJIETBOPEHHOCTh TPYAOM I€pcoHana. Teopus MOTHBALUH
®. I'epubepra. Meroasl UcCenOBaHUs YJIOBJIETBOPEHHOCTH TEepcoHaia paboTol B
opranu3auud. JIOATBHOCTP paOOTHUKOB M  BOBJIEUYEHHOCTh B  YIpaBIECHUE
opranuzaiyei. [IpuHUIUNBI  OPOEKTUPOBAHUS  PabOTBl €  TOYKHA  3pPEHUS
YAOBJIETBOPEHHOCTH €€ UCITOTHUTENEN.

Memoowl ouenku Igppexmugnocmu cucmemvl MamepuaIbHO20 U
HemMamepuanbHO20 CHUMYIUPOGAHUA 6 OP2AHU3AUUU

@opMUpPOBAHME CHUCTEMBI MOTHUBAlMM W  CTUMYJIHPOBAaHHUS  TPYIOBOU
JEATEIIbHOCTH. AHAJIU3 COCTOSIHUSI CUCTEMbl MOTHBALIMM W CTUMYJHPOBAHUS TpyAa
nepcoHana. Meroapl MarepuaibHOr0 M HEMATEPUAIBHOTO  CTUMYJIMPOBAHUS
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nepconana. VICTOYHHMKM MaTepUasbHOIO CTUMYJIMpPOBaHWsA. MeTonapl OLEHKH
3(p(HEKTUBHOCTH CUCTEMBbl MAaTEPUAIBHOTO U HEMATEPUAIbHOIO CTUMYJIUPOBAHUS B
OpraHu3aluu.

S TpyaoycTpoicTBO NepcoHaIa
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
Texnonozuu mpyooycmpoiicmea

XapakTepucTuka  TEXHOJOrMM  TpynoycrpoictBa.  OduuumanpHoe U
HeoduImaabHoe TpyaoycTporcTBo. Ilponenypa odopmiienus mpuéma Ha padoTy:
HOpMAaTHBHAs 0a3a W 3tanbl. JJOKYMEHTBI U JOKyMEHTOOOOPOT MPH TPYIAOYCTPONCTBE
nepcoHana. [IpaBa u o0s3aHHOCTH padoTOAATEINA MPU TPYAOYCTPOMCTBE MEPCOHANA.
OcHOBHBIE TIpaBa U OOSI3aHHOCTU COTPYJHUKA TPH TPYAOYCTPOWUCTBE. Y CIOBUS
npueMa u TpeboBaHus K coTpyAHHKaM. KaapoBoe miiaHnpoBaHue U KOHTPOJUTUHT Kak
AJIIEMEHTHI MPOLIEIYpbl TPYAOYCTPOMCTBA MepcoHaia opranu3anuu. MapKeTHHTOBbIE
UHCTPYMEHTBI, TPUMEHSEMBbIE MpU TPYJOYCTpoHCTBE mepcoHana. IIpoGiemsl
MapKeTHHTra IepcoHalia, BhIOOpAa U OOOCHOBAaHMSI MPUHUMAEMBIX PEIICHUN MpU
TPYJIOYCTPOMCTBE NEPCOHAIA.

Ilpueneuenue, nodoop u paccmanosxka nepcoHana

Crparerun npUBJICYEHHs] IMEPCOHANA: OCHOBBI pPa3pabOTKH M peaau3aliu.
HNcToyHMKM W MeETonbl TMpUBIIEUEHHsS TepcoHana. Crparerus mepeMeleHUs
nepconana. Crparerus 3aHATOCTH: OCHOBHBbIE HarpaBieHus. Kpurtepuu oneHku
3¢ ()EKTUBHOCTH cTpaTernii npuBieueHus nepcoHana. CoBpeMeHHas NpPaKTHKa
TpyaoycTpoiicTBa mnepcoHana. OCHOBBI pa3pabOTKM W BHEIpPEHUS TpeOOBaHUN K
noJpkHOCTSAM.  OmnpeneneHue KpUTEpUEeB MOAOOpa M PAcCTAaHOBKM IEPCOHANA.
MeTonbl OLIEHKM KaHAWAATOB TMpu npueme Ha padory. TectupoBanue wu
anketupoBaHue. Buabl TectoB. IlpaBuia mNPOXO0XKIEHHUS TECTOB U YCIEIIHOTO
IIPOXO’KJICHUSI NHTEPBbIO. METObI J€I0BOM OLIEHKH MEPCOHANIA, TPUMEHSEMBbIE PU
TPYJAOYCTPOMCTBE MEPCOHAA.

Ynpaenenue kapvepoii

Kputepuu oleHkn kadecTBa OOy4YeHHUs IPU TPYIAOYCTPOWMCTBE TMEpCOHaA.
DneMeHTHI YIpaBiIeHHUs] Kaphepor U CIIyKEOHO-TIPOPECCUOHAIBHBIM TTPOIBIKEHUEM
B opranuzauuu. HampaBneHnus paboThl ¢ KaJIpOBBIM PE3EPBOM IPU TPYIOYCTPONUCTBE
nepcoHasna. YMpaBlIeHHE Kapbepoil mepcoHaia Ha BHYTPU(PUPMEHHOM PBIHKE Tpyaa.
Oco0eHHOCTH TPYAOYCTPOWCTBA M YNPABICHUS Kapbepoil MHBAIHMIOB, MOJIOACKH,
WHOCTPAHHBIX TPaK]IaH.

6 OCcHOBBI OPraHuU3alUM TPYAA
IIposepsemasn komnemenyus: 11K-3.
OcHO6bl HAYUHOIL OP2AHU3AUUU U HOPMUPOBAHUA MPYOA

Hayunas opranmzauus tpyna (HOT) — mnousaruwe, comaepxkanue, 3aaduvl |
npuHuunbl. CyloiHOCTh OpraHu3allid  TpyJa Ha HOPEANPUATAH. DJIEMEHTHI
opranu3anuu Tpyna. CynrHOCTh, 3HAUeHHE W (OPMBI pa3JeieHHUs M KOOTepaluu
TpyJa, U HAIpPaBJICHHUS WX COBEPIICHCTBOBaHUA. Pa3paboTKu OpraHuW3allmOHHOW M
(GyHKIIMOHATBHO-ITATHOW CTPYKTYphl. Pacmpenenenvne QyHKIUMI ¥ MOJTHOMOYUN B
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KOJUICKTUBE;, JOKYMEHTBl €r0o perIaMeHTHpyIonue (KapThl KOMIICTCHIIHMA,
JOJDKHOCTHBIE MHCTPYKIIMH, MOJOKEHUs 0 nojipasaeneHusx). [Ipoueccsl rpynmnoBoi
JTUHAMUKA M TPUHIUNBL (OpMUPOBaHUS KOMaH[bl. PalMoHanbHBIE MPUEMBI U
METO/Ibl TpYyJla. Y CIOBUS TPYJla U OTJbIXa HA MPeaNpusiTuu. Buabl pexxumMoB Tpyaa u
otnbixa. Co3nanue 01aronpusTHBIX YCIOBUN TPyJa.

OcHOBBI pa3pabOTKM UM BHeApeHUs MNpodhecCUOHANTbHBIX, B TOM YHCIIE
KOPIOPAaTUBHBIX, CTAaHAAPTOB B OO0JIACTH YINpPABICHUS NEPCOHAIIOM. CTPYKTypa H
comepkanre mpodeccuoHanbHOTO  cTaHmapTa "CHnenuamucT 10 YIPaBJICHHIO
nepcoHaiom".

@®opmbl  pernameHTanuu  Tpyda. OCHOBHBIE OOBEKTHI, TEXHOJIOTHH U
OCOOCHHOCTH perjlaMeHTalluy TpyAa TepcoHana. JIokadbHbIE HOPMATHUBHBIE aKThI,
Kacaromyecss OpraHm3anuy Tpyaa (MpaBuja BHYTPEHHETO TPYIOBOTO PaCIOpsIIKa,
MOJIOKEHHE 00 OTITyCKax, TOJIOKEHHE O KoMaHaupoBkax). OOmme BOMPOCH
HOpMUpOBaHus Tpyaa. Hopmbl Tpyna, ux kinaccuduxanus v GyHKUMd. Metomsl
HOPMHpOBAHUE Tpyaa. Y CTAaHOBJICHHE, 3aMEHA U MepecMOTp HOpM Tpyna. OCHOBHBIE
HaIpaBJICHUs aHaJIM3a COCTOSIHUS HOPMHUpOBaHus Tpyna. [lytu coBeprieHCTBOBaHUS
OpraHu3alid HOPMUPOBAHUS TPYIaA.

Memoowvt uzyuenus mpyooewvix npoyeccos, 3ampam padouezo 6pemenu u
Op2aHU3auUs padoOYUx Mecm u ux 00CaAyHCUueaHus

[Tonsitue n wiaccudukanus 3aTpar padodero BpeMeHH. MeToabl U3y4YeHHs
TPYJIOBBIX MPOIECCOB M 3aTpaT pabodyero BpeMEeHH. PeKUMBI Tpyaa M OTIbIXa M UX
omtuMm3anysa. OpraHm3anus KOHTPOJS HWCIOJIB30BaHUS pabodyero BpeMEHHU:
KOHTPOJIb pabodero mporiecca, ympaBlIeHUE PEe3yiabTaTOM, BHIBI KOHTpois. Pacuer
MPOJIOJDKATEILHOCTH W MHTCHCHUBHOCTH Pab0Yero BPEMEHW W BPEMEHH OTIIbIXa
nepcoHana. PanmoHabHBIE PEXUMBI TpyJa W OTAbIXa: pabodee BpeMsi U €ro
UCITOJIb30BaHUE, pa0OTOCIIOCOOHOCTH YEIOBEKa, TMHAMHUKA B TEUCHHUE pabOdero JTHS.

[Tonsitue, pyHkiuu u kiaccudukamnus padbounx mect. CylHOCTh OpraHUu3aluu
pabouux MecT. YCTpONCTBO M IUIAHWPOBKA CITYKEOHBIX MOMelleHui. Pa3menienne B
pabouux moMemnieHussx padounx mecT. [lmaHupoBka pabOUMX MECT COTPYIHUKOB.
OcHamenne u oOopyaoBaHue padoumx Mect. OOcTy)XKHMBaHHE pabOYMX MECT.
[IpoextupoBanue padounx mect. [lacmopt pabouero mecta. OrneHnka paboynmx MecT
M0 YCJIOBUSIM TPY/a.

7 ®dopMupoBaHMe U Pa3BUTHE KOPNOPATHBHON KYJbTYPbl ABHAIIMOHHOIO
nepcoHaJia

IIposepsieman komnemenyus.: 11K-3.

OcHo6bl KOpNOPAMUBHBIX KOMMYHUKAUUI U UHPOPMAUUOHHO20
obecneuenus

Buapl KopmopaTUBHBIX KOMMYHHUKAIIMOHHBIX KaHAJIOB W CPEACTB TNepeaadyu
CBs3U. Bunbl koMMyHuKanuii B KojuiekThBe. CTuiaM OOIEHWS W TIOBEICHUS B
KoJuleKThBEe. CTENneHb BIUSHHUS KOMMYHHUKAIMOHHBIX KaHAJIIOB Ha KOPIOPATUBHYIO
KyJbTYypy oOpraHu3aiuu. MeToasl NpOBEACHUS MEPONPUATHM, MNOCBALIEHHBIX
TAMOWJIIMHTY,  TOAJEPKAHUI0  HMHKa  pabdoTtomarens. MeToabpl  OLICHKH
3¢ (HEKTUBHOCTH KOMMYHHUKAIIMOHHBIX KaHAJIOB HA MIPEANPUATHH.
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Cywinocmav u cooepircanue KOpnopamuHoul Kyabmypvl A8UAUUOHHO20
nepcounana

ba3oBble OCHOBaHUS, JieXKallUe B OCHOBE KOPIIOPATUBHON  KYJBTYpHI
aBUAILMOHHOTO IHepcoHasa. ATpuUOYThl KOPHOPATHUBHOW KyJIbTYphl aBHALIMOHHOTO
HEepCcoHaNa: UCTOpUS, IIpaBUiia, 00bIYaK, PUTYalbl, CAMBOJIbI, FEPOU, JIETE€H/IbI, MUQBI,
Tpanuuuu. [Ipobnema xoprnopaTuBHON MAEHTUYHOCTU. OTpakeHHUE KOPIOPATUBHOU
KyJIbTYpbl aBUAllMOHHOTO NEPCOHAJIa B CTPATETMYECKUX NOKYMEHTaxX OpraHH3aliu
(MuCCHS, KOPIIOPATUBHBIN KOJEKC U T.I1.).

8 Opranuzanus paéoThl KAAPOBOr0 areHTCTBA
IIposepsemasn komnemenyus: 11K-1.
Yenyeu u mexnonozuu pabomot kadpoevix azenmcme

VYrpaBiaeHue MEpCOHANIOM KaK BHUJ NPEAIPUHUMATENBCKON J1€ATEIbHOCTH.
OCHOBHBIE TEXHOJIOTMM pPabOThl KaJpOBOro areHTcTBa. HampaBiieHUST U METOIbI
paboThl KaJpPOBBIX areHTCTB. PexkpyTwHr. MaccoBbIii pPEKpyTMEHT. XEIXaHTUHT.
Aytcradpdunr. JIu3uHr nepcoHana. AyTCOPCHHI KaApOBOTO JE€IOINPOM3BOJCTBA.
KanpoBeiii koHCANTUHT. AyTIUIEMCMEHT. AYTCOPCHHT pacueTa 3apa0OTHOM IJIATHI.
KaapoBblii ayauT M BOCCTaHOBJIEHHE. MeToApl aHaiW3a BHYTPEHHHX U BHEUIHUX
dbakTopoB, BIUAIOMIMX Ha 3PHEKTUBHOCTh JEATEILHOCTH MEPCOHANIa OpraHU3aIluN-
KJIMEHTa KaJpoBOro areHTCTBA. VMICTOYHMKM U TeXHOJOTMU cOopa HHPOpMALUU B
pabote KaapoBoro areHTcTBa. OLeHKa NOTPEOHOCTH B NMIEPCOHAIIE B COOTBETCTBHH CO
CTPATETMYECKUMH IJIAaHAMU OpraHU3ALUHU-KINEHTa KaApOBOIO areHTCTBA.

Ynpaenenue xaopoevim acenmcmeom

OCHOBBI aHanM3a W MOHHMTOPUHIA KOHKYPEHTOCHOCOOHOCTH CTpaTeruu
KaJIpOBBIX areHTCTB B 00JIaCTH N0A00pA U MPUBIICYEHUS IEPCOHATA. DKOHOMUYECKUE
OCHOBBI OM3HECA KaJPOBBIX areHTCTB. ICTOYHUKN U UHCTPYMEHTHI ((MHAHCUPOBAHUS
Ou3Heca KaJpOBBIX areHTCTB. [IpaBOBbIE OCHOBBI OM3HECAa KaJpPOBBIX AareHTCTB.
OcHOBHbBIE OpraHu3aluOHHbIE CTPYKTYpbl B HR-nHAycTpun. TUmbl peKTpyTUHTOBBIX
arcHTCTB, ux 0COOCHHOCTH. OcobennocTu MaJioro u CpeIHEro
npeanpuaumMarensctsa B HR-o6mactu.

9 Ilepconajia B cucreMe KOPHOPATHBHOIO YINPABJEHHUS HA BO3AYILIHOM
TPaHCIOPTe

IIposepsiemvbie komnemenyuu: I[1K-3; [IK-4.

Kopnopamuenoe ynpagnenue u popmot yuacmus é Hem nepconana

Koprniopanus: mnoHsiTue, TMpU3HAKH, OPraHU3ALMOHHO-TIPABOBBIE  (DOPMBI.
KopnopatuBHoe ymnpaBiieHHE: TMOHATHE W OCHOBHBIE Mojenu. [IpaBoBbIE OCHOBBI
KOpIIOpaTUBHOrO ympaBieHus. I[lepcoHan kak CyOBEeKT W OOBEKT KOPIOPATUBHOIO
ynpasinenus. [IpoOnema BoBiedeHHs] TEpcoHajga B KOPHNOPATUBHOE YIpaBJCHHE.
[Tonoxkenust mojeyied KOPHNOPATUBHOIO YHOPAaBICHUS O MOTHBALMM IE€PCOHAA.
OCHOBBI y4acTHsl TiepcoHajga B COOCTBEHHOCTH opraHuzanuu. ONIUOHHBIN IUIaH U
MOPSIIOK ero ucrnoJyib3oBaHusi. OCHOBBI (DOPMHUPOBAHUS CUCTEMBI OIUIATHl TPYya.
@dopMbl y4acTHsl TepcoHasa B MPHUOBUISIX KoMmanuu. DOpMBI MPEMUPOBAHUS
TPYJIOBON JEATETLHOCTH. YdYacTHe paOOTHUKOB B YIPABICHUH OpraHU3aIlUEH.
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OcHOBBI (POPMHUPOBAHUS BOBJIIEYCHHOCTH U KOPIIOPATUBHON UAECHTHUYHOCTU. OCHOBBI
MOTHBAllUM U CTUMYJUPOBaHUS MEpCcOHAla dYepe3 ydactue B (OPMHUPOBAHUM U
peanu3anny KOpIOpaTUBHON KYJIbTYpHI.
Kopnopamuenuvie Kommynukayuu Ha 6030yuWiHOM MPAHCROPpMeE

[Tonsitue «koMMyHHKanum». CHocoObl KOMMYHMKAIMii B KOpHOpanuu Ha
BO3yLIHOM TpaHcnopte. CofepkaHue U HallpaBiIeHUs UH(POPMALIMOHHBIX TIOTOKOB B
KOpIopallui Ha BO3AYIIHOM TpaHcnopre. KopmnoparuBHas uHpOpMauoOHHas
nosmtuka. CrnocoObl yBEITUUEHHUS CTEIIEHN BOBJIECUYEHHOCTH IEPCOHANA B YIIPABJICHHUE
1o cpeacTBOM KomMMmyHuKarmid. bpugunrossie rpymnmnel. Koncynstuposanue. Kpyxku
KauecTBa Ha BO3AYyIIHOM TpaHcnopTe. Cxembl mnpemioxkeHuil. CxeMbl ompoca
MHEHUU COTPYAHUKOB (AHKETHPOBAHUE).

10 PpiHOK Tpyaa

IIposepsemvbie komnemenyuu: [1K-1; I1K-2; [IK-4.

Cywnocmus, ocobeHnoCmuU, COCMABNAIOUIUE U MEXAHUIM (PYHKUUOHUPOBAHUS

PuiHKa mpyoa

[lonsitue u QyHkiuu peiHKa Tpyaa. OCHOBHBIE AJIEMEHTHI pPBIHKA TpYyJa:
CyOBEKTHI, MPABOBBIE AaKThI, MpaBUiIa W HOPMBI, KOHBIOHKTypa. CTaTUCTUYECKUE
HMCTOYHUKHU MH(OPMAITUU O phIHKE Tpya. DaKkTopsl, BAMIONUE HA (HOPMUPOBAHUE U
GbyHKIMOHUPOBaHUE pbIHKA TpyJa. OCHOBHBIE PA3HOBUIHOCTH PBIHKOB TpY/a.
[Tonsatue, CTpyKTypa U 3JIEMEHTHI Me€XaHu3Ma pblHKa Tpyaa. Cipoc U NpeyioKeHUe
paboueil cuiibl Ha pPbIHKE TpyAa. TpylnoBble pecypchbl. DKOHOMHUYECKH AKTUBHOE
HAaCEJICHHUE. DKOHOMUYECKHU HEAKTUBHOE HACEJICHHUE. Ocobennoctu
(GYHKIIMOHUPOBAHUA BHYTPU(DUPMEHHOTO pbiHKa Tpynaa. CouualbHO-TPYAOBBIC
OTHOIIICHHUS.

3anamocmo nHacenenus u 0e3padomuya KaK 0CHOGHbIE XaAPAKMEPUCHUKU
PbIHKa mpyoa

3aHATOCTh HACEJCHUS: TMOHATHE W BHUJIBl. 3aHATOE W HE3AHITOE HACEIICHHUE.
Crarycbl 3aHATOCTH [JI1 OSKOHOMHMYECKM AaKTHUBHOTO HaceneHusi. (OCHOBBI
roCyJapCTBEHHOW MONUTUKH 3aHATOCTH B Poccum. IlpuHumnsl 3anstoctu. CraTyc
0e3paboTHOTO W  TOCyJapCTBEHHash colMaibHas Tmonanepkka. [lokaszarenu,
XapaKTepU3ymIlre 3aHATOCTh U Oe3pabotuiry. bespabotuiia u ee coumanbHO-
SKOHOMHYECKHUE MOCIIEACTBUS.

11 IlepcoHAJbHBII MEHEIKMEHT
Iposepsiemvie komnemenyuu: 11K-1,; 11K-2.
Opzanuzayus u HOpmuposanue mpyoa

OcHOBHBIE TPUHIMIBI OpraHU3aluu padbouero mporecca. TexHojorus
opranuzainuu pabouero mpoiecca. KoHTponas padodero mpoiiecca B OpraHU3aIUM.
Ontumuzarnus  pabodero mporecca. JlomycTuMple Harpy3kd Ha  TEpPCOHAIL
HanpsikeHHOCTh Tpyna u paboTOCIIOCOOHOCTD. ITytn MOBBIIICHUS
PaboTOCIIOCOOHOCTH PAOOTHUKOB. TEXHOJIOTHS TAM-MEHEKMCHT.

Cniouennocmo KoleKmuea u KOManoooopasoeanue

17



CymHocTs komanaooOpazoBanus. [Iponecc komannooOpazoBanus. [Iporpammer
KoMaH/000pa3oBaHus. MeToAbl aHaIM3a JUYHOCTHBIX Ka4eCTB COTPYIHHKOB IS
addexTrBHOTO KOMaH1000pa3oBanus. [IpodeccuonanbHOe COOTBETCTBHE pabodeMy
mMecTy. COBpEMEHHBIE METOMBI CIIOUEHHUS KOJUICKTHBA. KOHTPOJIh COBMECTHOM
TPYIOBOH ACSITEITHLHOCTH.

5.1.3 IlpumepHblii epevyeHb BONMPOCOB U THIOBbIE KOHTPOJIbHbIE 3aJaHUsI
K roCyJ1apCTBEHHOMY 3K3aMeHY

DK3aMEHAIIMOHHBIN OWUJIET COJAEPKUT JBa TCOPETUUYECKUX BOMPOCA W 3aJaHWE,
UMEIoIIee MPAKTUIECKYIO0 HAIIPaBICHHOCTH (IIPAKTUUECKOE 3aJaHue).

IIpumepHbIii NepeyeHb BONMPOCOB IOCYIapPCTBEHHOI0 IK3aMeHAa

1 MapkeTHHI epcoHAJIa OPraHu3alMii BO3AYIIHOT0 TPAHCIIOPTA
IIposepsemvie komnemenyuu: [1K-1; I1K-2; I1K-3.
OcnogHoe codepricanue MapKemuHz0601 0eameabHOCmU no yRPaegieHuIo
NEepCOHAIOM OpP2aAHU3AUUU

1 CopepxaHue TMOHATHS, UEIW, 3aJa4d, MPUHIMUIBIL, YPOBHHU, OCHOBHBIC
(bakTophI U HAIIPaBJICHUSI MAPKETHUHTA MEpCoHAA.

2 CymHOCTh aHAJIUTHYECKOW, HH(POPMAIMOHHON W KOMMYHHMKAIMOHHOU
GbyHKIMA MapKeTUHTa TIEPCOHAIA.

3 CylHOCTh OCHOBHBIX NPUMEHSEMBIX MAapPKETUHTOBBIX HHCTPYMEHTOB B
YIPaBJIECHUH IIEPCOHAIIOM OPTaHU3aLHH.

4 CocTtaBisiomue KaapoBON MOJUTUKA U MPUMEHEHUE €€ MHCTPYMEHTapus B
MapKeTHUHIe TIEpCcoHaja OpraHu3aluu.

5 XapakTepucTuka OCHOBHBIX METOJOB IUIAHUPOBAHUS W MPOTHO3UPOBAHUS
Ka4ueCTBEHHOW U KOJIMUECTBEHHOM MOTPEOHOCTU B MEPCOHANIC OPTaHU3AIINH.

6 @opMHUPOBaHUE U PA3BUTUE OPraHU3AIMOHHON KYyJIBTYpPbl KaK WHCTPYMEHT
MapKEeTUHTa EPCOHAIA.

Texnonozuueckuii n00X00 K peanu3ayuu MapKemunza nepconana
opzaHu3zayuu

7 TloHATHE TEXHOJOTMH MAapKETHMHra MepcoHaia, CYIIHOCTh OCHOBHBIX ATAaIlOB
mpolecca peanu3alid TEXHOJOTHMM MapKeTHMHIra IepCoHalla  OpraHu3aluu
BO3IYILIHOI'O TPAHCIIOPTA.

8 CyLIHOCTh 3TanoB pa3padOTKU U peaM3aliy LeJIEBOro IJlaHa MapKEeTUHTa
IepcoHaja OpraHu3aluyy BO3AYIIHOIO TPAHCIIOPTA.

9 KoHTpoJib peanm3anuy MEPOINPUATHN 1IENEBOTO IUIAHA MAPKETHUHIA IIEPCOHAa
OpraHM3alyy BO3AYIIHOIO TPAHCIIOPTA.

10 Ouenka 5>(Q¢GEeKTUBHOCTH MEPONPHUSATUM I€JIEBOr0 IIJlaHA MapKETUHTa
IepcoHaja OpraHM3alyy BO3AYIIHOIO TPAHCIIOPTA.

2 Opranmsanus cjayk0bl yNpaBJieHUSI TEPCOHAJIOM HA MPeInpUsITHUAX
BO3YLIHOI0 TPAHCIIOPTA
IIposepsiembie komnemenyuu: 11K-1; I1K-4.
Dopmuposanue cayxcovl ynpasieHus nePCoHaIOM
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1 OcHoBHBIE TpeOOBaHMS K OPTraHU3AIMOHHON CTPYKTYpE CIy>KOBI yIpaBICHUS
NEPCOHAIOM M CIOCOObl €€ NPOEKTHUPOBAHWSA Ha MPEANPUATHUSIX BO3IYIIHOIO
TpaHCIopTa.

1 CrpykTypa U conepKaHUE OCHOBHBIX HOPMATHUBHBIX aKTOB 10 OpraHU3aIluu
TpyJa.

JloKkymenmayuonnoe odoecneuenue cyxncovl ynpaeieHus nepconaiom

2 Ucnonb3oBanue mpodecCHOHANBHBIX CTaHAApTOB NpHU MOAOOpe U oTOope
PYKOBOAMTENEH U CIICIUATMCTOB CIIY>KObI YIPaBICHUS TIEPCOHATIOM.

3 OcCHOBHBIE [IOJDKHOCTHBIE TOJIHOMOYHS PYKOBOJUTENS MPEANPUATHS U
HavaJbHUKA CITyKObI MepcoHaa.

Jlokymenmuposanue mpyooeoit 0eameabHOCmuU

4 Meronuka pa3pabOTKU KOPIMOPATUBHBIX CTAaHAAPTOB B OOJIACTH YNPABJICHHUS
MIEPCOHAIIOM, KaPT KOMIIETEHLINH.

5 Cucrema ynpaBieHHs IEPCOHATIOM IPEINPUSATHS, IPUHIUIINATIBLHAS CXEMa ee
(YHKIIMOHUPOBAHMSI.

AHanu3 u ycmpanenue Kaoposwvix pucKkos

6 Knaccudukauus puCKOB, BIMSIOIMIMX HAa BO3MOXKHOCTH MCIIOJIb30BaHUS
IIEPCOHAJIa OpraHU3alUK BO3AYLIHOTO TPAHCIIOPTA.

7 OpraHuzanus YperyJiupoBaHHUs HWHAMBUAYAJIbHBIX TPYAOBBIX CIIOPOB H
YPETyJINPOBaHUs KOJUIEKTUBHBIX TPYIOBBIX CIIOPOB.

3 VYopapieHue MAUCHUIUIMHAPHBIMM OTHOUIIEHUSIMM B MOJApPa3aeeHUSIX
rpa:kIaHCKOM aBHAIUU

IIposepsiemvie komnemenyuu: I[1K-3; [1K-4.

ucyunauna mpyoa u memoovl ynpaeienus OUCYUNIUHAPHBIMU
OMHOWIEHUAMU 6 KOJI/ICKMUGE

1 TloHsiThMe, CYIIHOCTh W BHABl AUCUUIUIMHBI TPYJa; JUCHUILIMHAPHBIC
OTHOIIEHUS KaK BTOpUYHAas (hopMa TPYAOBBIX OTHOIICHHM.

2 Metonbl ynpaBieHUs TUCHUTIIMHAPHBIMUA OTHOIICHUSIMU B TMOPA3ACIICHUSIX
TrPakIaHCKOM aBUAIWH.

3 BuusHue cucteMbl MOTUBAIlMM M CTUMYJIHUPOBAHMUS MEPCOHATIA Ha
COOJII0/IEHNE TPYOBOU TUCIUTIITUHBI.

4  VYOexlneHne Kak MHCTPYMEHT HEMaTepHAIbHOW  MOTHUBALUU |
CTUMYJIUPOBAHUS.

5 OTBETCTBEHHOCTh 3a HapyleHUs B cepe TpyJa; COCTaB TUCUUIIIMHAPHOIO
MPOCTYTIKA U MOPSAOK TPUMEHEHUS B3bICKAHUIA.

Ilpasogwvie ocrosvl u oghopmaenue pezyiomamos KOHMPOJA 3a OUCUUNITUHOTL

mpyoa

6 Hopmbel TpymoBoro mpaBa, perjiaMEHTUPYIOIIHME JUCHUIUIMHAPHBIC
OTHOILICHHUS.

7 Odopmienne pe3yabTaTOB KOHTPOJSI 3a TPYNOBOH M HCIOTHHUTEIbCKOM
UCHUTUINHOM.

8 OcHOBaHUsI W NPOLIEAYPHl YBOJIBHEHHS MEPCOHANIA 32 HAPYIIEHUE TPYJI0BOM
JTUCHUTINHBI.
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4 MoTuBalnus ¥ CTUMYJIMPOBAHUE TPYAA
IIposepsemvie komnemenyuu: I[1K-3; [1K-4.
Ilpunyunst u ocroevl hopmuposanus cucmemvt MOMusAyUU U
CIUMYIUPOGAHUA NEPCOHANA

1 Henwu, 3agaun, GyHKIMHA U TPUHIUIB (GOPMHUPOBAHUS CUCTEMBI MOTHBAIIUU U
CTUMYJIMPOBAHUS TPYAOBOU IESITENBHOCTH IEPCOHANIA OPraHU3ALNH.

2 CymHOCTh METOJ0B U (POPM MOTHBALIMM U CTUMYJIUPOBAHHS TEpCOHANA B
OpraHu3alyu.

3 Ponb omaTel TpyJa B CHCTEME MOTMBALIMM U CTUMYJIMPOBAHUS NEPCOHANA, U
MIPUHLIUIIBI €€ (POPMHUPOBAHHSL.

4 TlonstTve W BUIBl JIONOJHUTEIBHOTO BO3HATPaXIEHUS IEepCcoHaNa
OpraHu3alyu.

5 MeTonpl HEraTMBHOW MOTHBAalUM MEPCOHANA WU MOPSAJOK NPUMEHEHUS
JUCHUIUIMHAPHBIX B3BICKAHUI B COOTBETCTBHM C HOPMATUBHBIMH JIOKYMEHTAMHU.

6 ®opMBI KOHTPOJIS 32 TPYAOBOM U MCIIOJHUTENBCKON JUCIUIUIMHON U IPAaBUIIA
oopmIleHHsI JOKYMEHTOB O MOOIIPEHUSAX U B3bICKAHUSIX.

Yooenemeopennocmo nepconana paoomoi ¢ opzanuzayuu

7 OCHOBHBIE HCTOYHMKM yJIOBJIETBOPEHHOCTH TPYAOM II€pCOHAJA B
OpraHU3alyH.

8 @akTopbl, BIMIIONIME HA YAOBIECTBOPEHHOCTh IE€pCOHAIa TPYAoM (B
cooTBeTcTBUM € Teopueil @. ['epudepra)

9 MHccnenoBaHusi  yJIOBIETBOPEHHOCTH TMeEpcoHala (C  TOYKH  3pEHUs
nOTpeOHOCTEH) pabOTOI B OpraHu3alum.

10 MoTuBauroHHbIE (PAKTOPBI U MX BO3JECUCTBUE HA JOSJIBHOCTh IEpCOHANA U
€ro yJI0BJIETBOPEHHOCTh PabOTOM.

Memoowt oyenku Igphexkmuenocmu cucmemvbl MamepuaiIbHO20 U
HemMamepuanbHo20 CHUMYIUPOGAHUA 6 OP2AHU3AUUU

11 Kpurepun OLEHKM COCTOSSHUS MAaTE€pUaJIbHOIO CTUMYJIMPOBAHHS Tpyla
COTPYIHHUKOB OpraHU3aLUU.

12 XapakrepucTrka ¥ aHaiu3 (opM H METOJOB HEMATepUaIbHOM MOTHBAIIUU
NIEPCOHAJIA B OPTraHU3ALIHH.

13 Metonbl o1ieHKH 3(pPEKTUBHOCTH CYLIECTBYIOLIEH CUCTEMbl MaTEPUAIbLHOTO
Y HEMaTepHAIbHOIO CTUMYJIMPOBAHUS B OPTaHU3ALUU.

S TpynoycrpoiicTBO nepcoHajia
Iposepsiemvie komnemenyuu: I11K-1; 11K-2.
Texnonozuu mpyooycmpoiicmea

1 Tlpouenypa odhopmienus npuéma nepcoHana Ha paboTy: HOpMaTUBHas Oa3a
U XapaKTepUCTHUKA OCHOBHBIX JTAIOB.

2 TpynoycTpoicTBO TepcoHasa: MOHSITHE, HEOOXOAUMBbIE TOKYMEHTHI H
JIOKyMEHTOOOOPOT.

3 IlpaBa u o6s3aHHOCTH paboTOMATENS U COTPYAHUKOB MPHU TPYAOYCTPONCTBE
NepCcoHaa.
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Ilpueneuenue, nodbop u paccmanogka nepconana

4 Crpareruu NpuUBJICUEHUS, IEPEMEILECHUS U 3aHATOCTU NEPCOHANIA: OCHOBBI
pa3paboOTKU M pealu3alyy; KpPUTEPUU OLEHKU HPQPEKTUBHOCTH CTPATErHil
IPUBJICYEHMSI IEPCOHAA

5 HcTouyHuKHM M METOAbl NPUBJIEUYEHUS IEPCOHANIA; COBPEMEHHAs IPaKTHKa
TPYAOYCTpOICTBa NepCOHAaA.

6 OcHoBBI pa3pabOTKU U BHEJIPEHUs] TPEOOBAHUN K JOJDKHOCTSM PaOOTHHUKOB
OpraHu3alyu.

7 Meroabpl OUEHKM KaHIUIATOB IpH NpHeMe Ha paboTy; METOAbl JEIOBOM
OLICHKM NIEPCOHAJa, MPUMEHSIEMbIE IIPU TPYAOYCTPONCTBE MEPCOHAIIA.

Ynpaenenue xapvepoii

8 Kpurepum u mokazaTenu  OIEHKM  KadecTBa  OOydeHUS  MpH
TPYIOYCTPOMCTBE MEPCOHANA.

9 DnemeHTBHl yHOpaBleHUS Kapbepol M CIyKeOHO-POPECCHOHAIBHBIM
IIPOJIBH)KEHUEM B OPTaHMU3aLUN.

10 HanpaBneHnust paboThl € KaApOBBIM pE3EpBOM MpU TPYAOYCTPOUCTBE
IEpCOHAJA.

11 OcobGeHHOCTH TPYIOYCTPOMCTBA M YIPABIECHUS Kapbhbepoil HHBAIUAOB,
MOJIOZIEKHM, HTHOCTPAHHBIX TPAXkKIaH.

6 OcHOBBI Opranu3anum Tpyaa
IIposepsiemasn komnemenyus. 11K-3.
OcHo6bl HAYUHOU Op2aHU3AUUN U HOPMUPOBCAHUA MPYOA
1 Tlonarue, coaepkaHue, 3a/la4yd U TPUHIUIBI OPTaHU3ALUU TPYAa; CYLUIHOCTb
OpraHu3alliy TpyJa Ha IPEeANPUATUN.
2 OCHOBHBIE DJIEMEHTBl HAay4YHOM OpraHU3allMU TpPyAa, UX COAECPKAHUE H

XapaKTEepUCTUKA.
3 Pa3paboTku OpraHu3aliMOHHOW U (PYHKITMOHAIBHO-IITATHOW CTPYKTYPHI; MX
Pa3HOBUIHOCTH.
4 Pacnpenenenne (GyHKIUNA U TOJTHOMOYUN B KOJUICKTUBE; JOKYMEHTBHI €r0
pEerIaMeHTUPYIOLIHKE.

5 Tlpomeccel rpynmnoBod AMHAMUKA U TPUHIUIBI (OPMHUPOBAHUS KOMAHbI B
KOJUIEKTHUBE.

6 OcHOBBI pa3paOOTKM W BHeApeHUs MNpodecCUOHANbHBIX, B TOM YHCIIE
KOPIOPATUBHBIX, CTAHJIAPTOB B 00ACTH YIIPaBIEHUS IEPCOHATIOM.

7 JloxanpHble HOpPMATUBHBIE aKThl, Kacaromuecs opranusauuu tpyna (IIBTP,
MOJIOKEHUE 00 OTIYCKAX, MOJIO)KEHHE O KOMAaHIUPOBKaX).

8 OOue BOMpPOCHl HOPMUPOBAHMS TpPyAa; OCHOBHBIC HAIpaBJICHUS aHAIM3a
COCTOSIHUSI HOPMUPOBAHUS TPyAa.

Memoowvt usyuenus mpyooewix npoyeccos, 3ampam pabouezo 6pemenu u
OpP2aHU3AUUA PADOUUX MeECH U UX 00CAYHCUBAHUA

9 Ilonstue m kiaccupukanus 3arpaT pabodyero BPEMEHH; PEXKHUMBI TpyJda H

OTJIIbIXa U UX ONTUMHU3ALIMS.
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10 PaumonanbHble peXHMBI TpyJda M OTIObIXa: pabouee BpeMs U €ro
UCIOJIb30BaHUE, pad0TOCIIOCOOHOCTD, JUHAMMKA B TEUEHUE padOYEro IHS.

11 CymHocThs opranu3anuy pabouux MECT; OLEHKa pab0YMX MECT IO YCIOBHSIM
TpyZJa.

7 ®dopMHpoOBaHUE W Pa3BUTHE KOPNOPATHBHON KYJbTYPbl aBHAIlHOHHOIO
IepcoHaJia

IIposepsieman komnemenyus. 11K-3.

OcHo6bl KOpNOPAMUBHBIX KOMMYHUKAUUI U UHPOPMAUUOHHO20
obecneuenusn

8 Buapsl KOpPIOpaTUBHBIX KOMMYHHKAIIMOHHBIX KaHAJIOB U CPEACTB MeEperadyu
CBS3U.

2 BausHMEe KOMMYHUKALIMOHHBIX KAaHAJIOB HAa KOPIOPATHUBHYKO KYIBTYpPY
OpraHU3alxH.

3 Buapl MepolpusTH, HANPAaBICHHBIX Ha MOAJEpPKAHUE KOPHIOPATHBHOU
KYJIBTYpPbl, TAMOWJIJIUHT U METOJIbI X MPOBEICHUS.

4 Ouenka 3((})EeKTUBHOCTH KOPIOPATUBHBIX KOMMYHHUKAIIMOHHBIX KaHAJIOB U
CPEACTB IIepeadyu CBA3U.

5 Metonsl noBbilieHUsT 3()(PEKTUBHOCTH BHYTPEHHEM KOMMYHHMKAlUU B
OpraHU3aliy BO31YIIHOTO TPAHCIIOPTA.

6 KopnopaTuBHBIN NOPTa KAK MHCTPYMEHT KOPIIOPATUBHBIX KOMMYHUKALUH.

Cywinocmo u cooepircanue KOpRopamueHou Kyabmypvl A6UAUUOHHO20
nepconana

7 ba30BbI€ MOJIOKEHUS KOPIIOPATUBHON KYJIBTYPbI aBUALIMOHHOTO TIEPCOHAIIA.

8 CoCTaBISAIOIIME KOPIIOPATUBHOM KYJIBTYPbI AaBUALIMOHHOIO IIEPCOHAIA.

9 HopmatuBHOE TMpPaBOBOE PETYJIMPOBAHUE KOPIOPATUBHOW  KYJIBTYpBI
aBUALIMOHHOTO MEPCOHAA.

10 ®opmupoBaHue, MOANEPKAHUE W PA3BUTHE KOPIIOPATHUBHON KYJIBTYpPBI
aBUALIMOHHOTO MEPCOHAaa.

8 Opranuzanus paéoTbl KAAPOBOr0 areHTCTBA
Ilposepsemasn komnemenyus: I1K-1.
Yenyzu u mexnonocuu padomut kaoposwvix azenmcme
1 OcHOBHBIE TEXHOJIOTMM PaOOTHl KaJpOBOIO0 AareHTCTBA;, HAIpPaBJICHUS U
METO/IbI pabOThI KAJPOBBIX ar€HTCTB.
2 Meroasl aHanM3a BHYTPCHHMX M BHEIIHWX (DaKTOPOB, BIMSIONIMX Ha
3 PEKTUBHOCT JEATEIBHOCTH TEPCOHAIa OPTaHU3alMU-KIMEHTa KaJIpOBOTO
areHTCTBA.
3 HWcrounuku u TexHOJOrMU cOopa uHPoOpmanmu B paboTe KaapoBOTO
areHTCTBA.
4  OrneHka TOTPEOHOCTH B IEPCOHANIC B COOTBETCTBHHU CO CTPATETHYSCKUMU
IJIaHAMH OPraHU3AMU-KIIMEHTa KaJJpOBOT0 areHTCTBA.
Ynpaenenue xaopoevim acenmcmeom
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5 OcHOBBI aHanW3a M MOHHUTOPUHTA KOHKYPEHTOCHOCOOHOCTH CTpaTeruu
KaJIPOBBIX areHTCTB B 00J1aCTH MO00pa U MPUBJICUEHUS ITEpCOHAIA.

6 DKoHOMHYECKHME U TMpPaBOBbIE OCHOBBI OM3HECAa KaJpPOBBIX AareHTCTB.
OcHOBHBIE OPTaHU3aLMOHHBIE CTPYKTYphl B HR-mHAYCTpHH.

7 Tunbl peKpyTUHTOBBIX areéHTCTB, UX OCOOEHHOCTH; OCOOEHHOCTHU Majoro u
cpenHero npeAanpunuMarenbcTsa B HR-o6macru.

9 Ilepconajia B cucTeMe KOPIOPATHBHOIO YNPABJEHUS HA BO3AYUIHOM
TPaHCIopTe

IIposepsiemvie komnemenyuu: I[1K-3; [IK-4.

Kopnopamuenoe ynpaenenue u ¢popmot yuacmus é Hem nepconana

1 Kopmopauus: TMOHSATHE, TNPU3HAKHU, OPTaHU3AIMOHHO-TIPABOBbIE (OPMBI;
KOPIOPAaTUBHOE YNPABJICHUE: IOHATUE U OCHOBHBIE MOJIEIIH.

2 VYwdyactde TMepcoHalia Kak OJHOM U3 3aMHTEPECOBAaHHBIX CTOPOH B
KOPIOPAaTUBHOM YIPABJICHUH.

3 ITonokeHns MozeNnel KOpIOpaTUBHOTO YIIPABJICHUS O MOTUBALIUX [IEPCOHAIIA.

4 VyacTtue nepcoHana B COOCTBEHHOCTH OpPraHM3allMM; OMIMOHHBIA IUIaH Kak
UHCTPYMEHT TaKOT'0 y4acCTHS.

5 OcHOBbl (OpMUPOBAaHUS CHUCTEMBl OIUIATBl  TPYJAa; KOJUIEKTUBHOE
IIPEMUPOBAHKE U YUACTHE B 10XOJAX KOPIIOPALIHH.

6 BoOBIEYEHHOCTH TI€pCOHANAa W KOPHOpPATHBHAS MACHTUYHOCTh  Kak
MOTHBAaLMOHHBIE MEXaHU3MBI.

Kopnopamuenvie Kommynukayuu Ha 6030yUWiHOM MPaAncnopme

7 KopnopaTuBHblE KOMMYHUKAIlMOHHBIE KaHaJIbl W CpPEJCTBA Iepeadu
uH(popManuu.

8 PackpeiTie HH(pOpMaIUU O KOopropamuu; WHOOpMalMOHHOE obOecredyeHue
Ipolecca BHYTPEHHUX KOMMYHHKAMI B KOPIOPALMU HA BO3AYIIIHOM TPAHCIIOPTE.

10 PpiHOK Tpyaa
IIposepsemvie komnemenyuu: I[1K-1; I1K-2; IIK-4.
Cywnocmeo, 0cobeHHOCHU, COCMABAIOUUE U MEXAHUIM PYHKYUOHUPOBAHUS
PuiHKa mpyoa
1 Tlonstue poeiHKa TpyHda, ero (QyHKIUH, (akTOpbl, BIUAIONINE Ha
dbopmupoBaHue, PyHKIIMOHUPOBAHKUE U PA3BUTHE PbIHKA TPY/IA.
2 CymHOCTb M XapakTepHble OCOOCHHOCTHM OCHOBHBIX COCTaBJISIOIINX
(371EMEHTOB) pbIHKA TPY/A.
3 CocraBisitoliue U OCOOEHHOCTH B3aUMOJICUCTBUS DJIEMEHTOB BHEIIHETO U
BHYTPEHHETO PHIHKOB TPY/Ia.
4 Tlonstue MexaHu3Ma (PYHKIMOHUPOBAHHUS PBIHKA TpyJa, CIPOC H
MpEVIOKEHUE Ha PBIHKE TPya.
3anamocme Hacenenua u 6e3padomuya KaKk 0CHOBHble XAPAKMEPUCMUKU
PuIHKa mpyoa
5 3aHATOCTh HACEJIEHUS: TOCYJAapCTBEHHAs! MOJUTHUKA COJACWUCTBUSL 3aHSTOCTH,
BUJIBI ¥ (JOPMBI 3aHATOCTH, YPOBEHB 3aHATOCTH.
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6 be3pabotuna: mokaszatenu, COLMAIbHO-3KOHOMHUYECKHUE TMOCIEICTBUS U
rocyiapCcTBeHHas moepkka 0e3pad0oTHBIX.

11 IlepcoHaJbHBIA MEHEIKMEHT
IIposepsemvie komnemenyuu: I[1K-1; I[1K-2.
Opzanuzayus u HOpmuposanue mpyoa

1 TexHoyioruss TalM-MEHEI)KMEHTA M OCOOCHHOCTH €€ TPUMEHEHUS B
npoecCHOHANTEHOM eI TEIIEHOCTH.

2 OcHOBHBIC TPHHIWIBI, TEXHOJOTMH OpTaHW3allid padodyero mporecca u
METOJIbI KOHTPOJIS.

Cniouennocmop KOnieKmuea u KOMaHoo0oopazoeanus

3 MeToasl aHanmM3a JUYHOCTHBIX KAa4eCTB COTPYAHHUKOB s 3((PEKTHBHOTO
KOMaHI000pa30BaHUAI.

4 CoBpeMeHHbIE METOAbl CIUIOYEHHUS TPYAOBOTO KOJUIEKTHBA M KOHTPOJIb
COBMECTHOMU TPYJIOBOM JIESITEIIBHOCTH.

Tunosbie KOHTPOJIbHBIC 3a1aHUA K TOCYIAPCTBCHHOMY IK3aMCEHY

1 MapkeTHHI mepcoHAJIa OPraHU3AIMiA BO3AYIIHOT0 TPAHCIIOPTA
IIposepsemvie komnemenyuu: I[1K-1; I1K-2; I1K-3.
3aoanue 1
Ha npumMepe KOHKpETHOM OpraHh3aliy BO3IAYIITHOTO TPAHCIIOPTA AANTE KPATKYIO
XapPaKTEPUCTUKY OCHOBHBIX COCTABJISIFOIIMX, PACKPBIBAIOIINX COAECP/KAHUE TOHATHS
«MAapKETUHT MepCcoHasa». Pe3ybTaThl BHITOJHEHUS 33]JaHUs PEACTaBbTE B TAOJIUIIE.

Tabnuua — OCHOBHBIE COCTABIISIIOIIME, PACKPBIBAIOIIUE COJACPKAHHUE MOHSATHS
«MapKETHHT [IEPCOHAA»

OCHOBHEBIE COCTaBJISIONIHE,
PacKpBIBAIOIINE TOHATHE XapakTepuCcTUKa COCTaBIISIOIINX
((MapKeTI/IHF HepCOHaJ'Ia»

Cucrema IJIaHUPOBAHUA U
MAapKETHUHTa IIEPCOHAJIA
OpraHnusanvu

OnpeneneHust TIOHSATHUS
«MapKeTUHI TePCOHANIa» B
IIUPOKOM U B Y3KOM CMBICIIE,
1IeJT1 MapKETHHTa TIepcoHana

ITpon3BOICTBEHHBII u
OIepalMOHHbBII MAPKETHHT
Hampasnenust OIICHKH

MEepCoHaJIa IIprU pcain3alund
MApKETHUHTA IIEPCOHAJIA

BHenmmHnii W BHYTpEHHMU
MapKETUHT IIEPCOHAIA

Makpo-, Me30- Hu MHKpO-
YPOBHHU MapKETHHIa
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OCHOBHEBIE COCTABJISIOINIHE,
PacKpbIBaIOIINE TOHSATHE
«MAapKETHHT ITEPCOHAIIA»

XapakTepuCTUKa COCTaBIISIOLINX

HIepCcoHasa

Hanpasnenus MapKeTHHTa
nepcoHasa

[TpuHIUTIBI MapKeTHHTa
nepcoHasia
Orarbl MapKETUHTOBOI
JICATCILHOCTH B 00JacTu
nepcoHasa
DOyHKIMU MAapKETUHTa
nepcoHasa

[epcoHan-MapKkeTUHTOBast
uH(pOpMAIOHHAS CHCTEMA

Komreke mapkerunra «4Py»

3aoanue 2

CriporHo3upyiTe BO3MOXHBIE MOCIEACTBUS Ui OpraHU3alld BO3IYIIHOTO
TpaHCIIOpTa W €€ JCHCTBUA B PE3yJbTaTe€ BO3JEHCTBHS BHYTPEHHUX (DAKTOPOB Ha
YJIOBJIETBOPEHUE €€ MOTPEOHOCTH B IEpCOHANIE. Pe3ynbTaThl peicTaBbTe B TAOIUIIE.

Tabmuiia — BoszneiictBue ¢GakTopoB BHYTPEHHEH cpenbl OpraHu3alud U ee
BO3MOYKHBIE JICVCTBUS B OTHOLLIEHUH IIEPCOHAJIA

®akTop Bo3moxxHBIE TOCTIEICTBHS

JeicTBus oprann3anuy B OTHOLIEHUU
TIEPCOHAJIA

N3menenue
CTpaTerui
(bYHKIMOHUPOBAHUSI
" pa3BUTHA
OpraHu3aluu

Buenpenne Gonee
MIPOW3BOIUTENBHON
TEXHUKH u
WHHOBAITMOHHBIX
TEXHOJIOTHI

Peopranmzanus

CTPYKTYpBI
HPEANPUSATHS

OnTuMu3anus
VIPABICHYECKUX U
MIPOU3BOJICTBEHHBIX
TIPOIIECOB

CokpaieHue
JeATEIIEHOCTH
TIPEATIPUSTHSI

Pacumupenne
JIEATENIBHOCTH
TIPENPUSATHS
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3aoanue 3
CocTaBbTe W 3aIOJIHUTE TAOJMIlY, XapaKTEPU3YIOIIYI0 OCHOBHOE COJIep)KaHHE
ATAIlOB TEXHOJIOTMM MapKETHHra MEepCOHANa OpPTraHU3allid BO3IYITHOTO TPaHCIIOPTA,
IpUMEpHas CTPYKTypa TaOJIMIIbI IPUBEICHA HIDKE.

Ta6J'II/IIla — TexHonorus pcain3aliil MApKCTHHI'Aa IICPCOHAJIA

OcHOBHOE OcnoBHoe | IIpumeHsiemblrit
[Tpumevanu
Oranbl | copepkanue | Ilomaramel | copepkanue UHCTPY- Pe3ynbrars! p
ITaIoB HOJI3TAIIOB MeHTapuii
1
2
3
4
5
6
7
3aoanue 4
Haiite onmcanue BbiOpaHHOM opranuzanuu. Cdhopmynupyiite mpobdiemy,
XapaKTEPHU3YIOLLYIO HEOOXOAUMOCTb YIOBJIIETBOPEHUSA KaueCTBEHHOU 51

KOJINUECTBEHHON MOTPEOHOCTH B MEPCOHANE JaHHOW opranuzanuu. Paccmorpure Oosee
JIETAIbHO COJIEpXKAHME HTala TEXHOJOIMHM MapKeTHHra mnepcoHana «Pa3pabotka
IIEPCOHAI-MAapKETUHIOBOM cTpareruid. POopMUPOBAHKUE U peallM3allyds LEJIEBOro IUIaHa
IEPCOHANI-MAPKETUHTOBBIX MEpONpUATUi). PaccMoTpuTe HazHaueHHE M OCOOEHHOCTH
(hopMUpPOBaHUS UHTETPUPOBAHHOIO IJIaHA MAPKETUHTA IPEANPUATHS KaK HHCTPYMEHTA
MapkeTuHra. Ha ocHOBaHMM 3TOro mpeasioKuTe CBOM BapHaHT (AJ1s1 BEIOpAaHHON BaMU
OpraHM3alLuy) LEJEBOro IJIaHa MAPKETUHTA IEPCOHAIA.

2 Opranm3zanus cjayKO0bl yHpaBJIeHUSI NEPCOHAJIOM HA MpPeInpUSTHAX
BO3AYLIHOI'0 TPAHCHIOPTA

IIposepsiemvie komnemenyuu: I[1K-1; [1K-4.

3aoanue 1

Mornonass aBuanmoHHas (upmMa 3a TOCIEAHEEe BpeMsi BbIpOC/Ia B KPYHHBIN
XOJIJTUHT, COCTOAIIMN U3 TSATH KoMnaHui. M3aepkkaMu cToiab OypHOTO pocTa CTaH
KpailHe HH3Kas perjiaMeHTanuss padouux TMPOLECCOB, OTCTaBaHUE KOJUYECTBA
paGoTarolmMx B KOMIIAHUM COTPYIHUKOB OT €€ peaJbHbIX MOTPEOHOCTEM,
XpPOHUYECKAs MEPEerpy’KeHHOCTh MepcoHana, cOou B padoTe, pe3Koe YXyAIICHHE
HMOIIMOHAIILHON 00CTaHOBKH U KOPIIOPATUBHOW JUCHUTIINHBI.

KoHTpoIBHBIE BOITPOCHI:

1 Kakue TpeOoBaHMsS K TMEpCOHATy BOCTPEOOBAHBI B HOBBIX YCIOBUSX?
[Ipennoxure nepedyeHb KOMITETCHIIUH.

2 Kakve KOH(MIUKTBI MOryT BO3HUKHYTh B OpraHu3aldd B YCJIOBHSX
MHTEHCUBHOTO pocTa? MOKHO J1 UX n30exkath?
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3 Ilpemmoxute Mepbl 1O COBEPIICHCTBOBAHUIO CHCTEMBI YINPABICHUS
MEPCOHAIOM B YCJOBHsIX OypHOTO pocrta. BeipabGoTaiiTe pekOMEHAAUUA C YyYETOM
HOBBIX TPEOOBaHUH 1O TTOKA3aTEIISIM:

A) pa3BUTHE COTPYIHUKOB;

b) cTumynupoBaHNe MHHOBAITMOHHON IEATEIHPHOCTH TIEPCOHANIA;

B) opuenTanus Ha KauecTBO pabOTHI;

I') pa3penieHre KOH(IUKTOB.

Kak wm3mMeHmanch Obl Bammd OTBETHI, €CIM OBl peub IIIa 00 OpraHU3aAIHIX
BO3/IYILITHOTO TPAHCIOPTA.

3aoanue 2

[Ipm yTBepkIeHMHM TIpaBWUJI BHYTPEHHETO TPYAOBOTO pacIoOpsaKa Ha
aBUANPENPUATUNA PabOTOJATeNlb MPEIIOKII B TMEpPeueHb MEp AUCIHUILTUHAPHOTO
B3BICKAHUS BKJIIFOYHUTH: BEITOBOP C IMOCISAHUM TPEIYyIPEKICHUEM; TUIIICHUE OTITyCKa
JUIT paOOTHUKOB, COBEPIIMBIIMX MPOTYNBI, YBOJIbHEHHE OCPEMEHHBIX JKCHIIWH H
YKEHIIMH, UMEIOIINX JIeTel B Bo3pacTe 10 1,5 jert, 3a 0TKa3 OT CBEpXypPOUHBIX padoT.

3aKOHHBI JIU TaKWe MPEII0KEeHUS padoToaTeNs?

3aoanue 3

PazymMOB mocTynuii B YHUBEPCUTET IS TOJIYYEHUS BTOPOTO BBICIIETO
oOpa3oBanus. PaboTonarenb oTKazaics MPeNOCTaBUTh OTIIYCK JJIs CIAYd CECCHH U
MPEIOKUIT B3SITh JTHU JIOMOJHUTEIBLHOTO OTIbIXa B CUET €XKETOJHOr0 OTIyCKa.
HazoBuTe OCHOBaHMA © TIOPSAOK TIPEIOCTABICHUS OTIMyCKa pabOTHUKAM,
COBMEIIAIOIIUM PaboTy ¢ 00yUeHUEM.

[IpaBoMepHBI 1 1eCTBUS paboTOATENS?

3 VYopapieHue AUCHUILUIMHAPHBIMM OTHOUIEHUSIMM B TMOJpa3aejeHUAX
rPakIaHCKOM aBHAIUU
IIposepsemvbie komnemenyuu: I[1K-3; [1K-4.
3aoanue 1
1 Jlalite onpexaeneHue NOHATHAM "IUCHUIUIMHA" W " IUCHUIIIMHAPHBIC
OTHOILIEHHS"' ¥ PACKPOUTE UX CYITHOCTb.
2 Ha mnpumepe KOHKPETHOM CHUTyallud OOOCHYHTE, UYTO IUCIUILIMHAPHBIC
OTHOIIEHUS SIBIISIIOTCSI BTOPUYHOU (POPMOIl TPYAOBBIX OTHOIICHHIA.
3aoanue 2
1 HazoBuTe npsiMble METOJIbI YIPABJICHUS AUCIUIIIIMHAPHBIMU OTHOILICHUSIMU U
MPUBEIUTE UX XapPaKTEPUCTHUKY.
2 Ilepeuncnure HOpMBI TIpaBa, PETIAMEHTHUPYIOIIUE MPUMEHEHUE METOJIOB
yIpaBieHUs TUCITUTIIMHAPHBIMU OTHOIICHUSIMU.
3 Ha npumepe KOHKpPETHON OpraHu3aluy MOKaKUTE MEXaHH3M IPUMEHEHUS
METOJIOB yIPaBJIEHUS TUCIUIUTMHAPHBIMU OTHOILICHUSIMU.
3aoanue 3.
1 Kakue w™epbl BO3JACHCTBUSA MPEAYCMOTPEHBI OOIIEH TUCIUTITMHAPHON
OTBETCTBEHHOCTHIO 32 HAPYIICHUE TPYIOBOM JUCHUILIUHBI.
2 Ha3zoBuTe HOpPMaTUBHBIE NPaBOBbIE  AaKThl, MPEAYCMATPHUBAIOIIHE
CHEUHUABHYIO JUCHUIIIIMHAPHYIO OTBETCTBEHHOCT.
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3 OOocHyiiTe cBOE€ MHEHHE O TpobiieMe TMPUMEHEHHsS CHEeIHaTIbHOMI
JUCHUIUIMHAPHON OTBETCTBEHHOCTH B TPAXkKJIAHCKOMN aBUAIUU.
3aoanue 4
1 HazoBute BuAbl HOPHUIUYECKOW OTBETCTBEHHOCTH 3a HapylleHUs B cdepe
TpyJa.
2 Ha KOHKpETHOM MpUMepe MOKAKUTE COCTAB U CHUILTUHAPHOTO MPOCTYTIKA.
3 VkaxuTe NopsiioKk TPUMEHEHUs! B3bICKaHUS M 00OCHYHUTE BBIOOD B3BICKAHUS
3a HapyIIeHUE TPYI0BOM NUCIMIUIMHEI HA KOHKPETHOM MPUMEPE.
3aoanue 5
1 TlepeuncnuTe OCHOBAaHWS YBOJBHCHUS COTPYAHHKA 10 HWHHUITMATUBE
paboTonaresns, HA30BUTE, KaKM€ M3 HUX CBSI3aHbl C JAUCHUILIMHAPHBIMU
OTHOIICHUSIMU.
2 HazoBuTe C TOMONIBI0 KaKUX JOKYMEHTOB HEOOXOAMMO OGOPMIIATH
pe3yabTaThl KOHTPOJIA 32 IUCHMILIMHON Tpyaa.
3 HazoBute, Kakrie OCHOBHBIE MYHKTBI COIEPKATCS B IIPUKa3e 00 YBOJIbHEHUHU.
3aoanue 6
Pa6orauk Cunopos M.1. 12 mapra 2017 roga npuiien Ha paboTy C OMO31aHUEM
Ha 30 MmunyT. PykoBonurens byako A.Il. peurun o0bsiBUTh eMy BeiroBop. [IpuBenure
MOIIIarOBbIe ACHUCTBUS PYKOBOAUTEINS IO HAJOKEHUIO AUCIIUTUIMHAPHOTO B3bICKAHUS,
00OCHYWTE MOPSAOK U CPOKHU.

4 MoTtuBanus 1 CTUMYJIMPOBaHHE TPYAA
IIposepsemvie komnemenyuu: I[1K-3; [IK-4.
3aoanue 1
1 OObsicHUTE B3aMMOCBSI3b TMOHSITUNH «MOTHUBY», «MOTHBALIUS, «CTUMYID»,
«CTUMYJIMPOBAHUE)» B MPOLIECCE TPYAOBOM JIEITEILHOCTH IEPCOHAIA OPraHU3ALINH.
2 Ilpunnumsl GopMUpPOBAHUS CUCTEMbl MOTHBAIMA M CTUMYJIUPOBAHHS TPy
NepcoHajIa OpraHru3alui.
3aoanue 2
1 Jlaiite ompeacieHue TOHATHS  «IOTpeOHOCTBHY.  OXxapakTepusyiTe
KJaccuukaiuio noTpeOHoCTeN.
2 IlpuBenute npuMepsl TEOPUN MOTHUBAIIMH, CBS3aHHBIX C MOTPEOHOCTSIMH, U
BO3MO>XHOCTh IPUMEHEHHS X B OpraHU3aluu.
3aoanue 3
1 Metroas! 1 (popMbI MOTUBALIUK U CTUMYJIMPOBAHUS [IEPCOHAIIA.
2 JlaliTe XapakTEPUCTUKY MPOLECCYAIbHBIX TEOPUM MOTUBALMU WU
CTUMYJIMPOBAHUS MEPCOHANA U TIPUBEAUTE MPUMEPHI UX TPUMEHEHHS B OpTraHU3alIUH.
3aoanue 4
Bac mnpurnmacunm Ha JODKHOCTH JUPEKTOpa IO MEPCOHATY B KPYIHYIO
POCCHIICKYI0O KOMITAHMIO C YHCIEHHOCThI0 Oosnee 1000 dyemoBek ¢ pa3BUTOM
bunmanpHON ceThio. OCHOBHOE HAINpaBlIEHWE ACSITEIBHOCTH KOMIAHUU — YCIYTH.
TekyuecTb nepcoHasia Ha ypoBHE 5—6% B roa. YmpasieHue (CTpyKTypa KOMITAaHUH)
MOCTPOCHA IO MPUHIUIY BEPTUKAIBHBIX CBS3€H C YETKO BBIICJICHHBIMU
HaIpaBJICHUSIMU JeSITENbHOCTH. [1I0coM sBIISIETCSL MOJTHASE HAJIOTOBAasi MPO3PaYHOCTh
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koMranud. CpeaHuil ypOBEHb 3apIulaThl COCTaBIACT 55 ThIcAY pyOsed mocie
HAJI0T000I0KEHUS.

B mpexacraBieHHON cUTyallud KOMITaHUS MEPEXHUBAET MEepuoja OYpHOTO pocTa,
T.€. B OPraHM3alUI0 IPUHUMAETCS exemecadHo nopsaka 10-15 denoBek Ha pa3Hble
CIEHHAIBHOCTH.

Ha nmaHHBIE MOMEHT B OpraHH3allid HET YETKOM CUCTEMBl HEMATEPHUAIBHOU
MOTHBALINH.

[Ipenyioxure cucTeMy HEMaTepuaaIbHOW MOTHUBALIMH IIEPCOHAA.

3aoanue 5

CtumynupoBaHne HWHTEpeca K paboTe — BechbMa BaXHBIM (DaKTOP YCHIICHHUS
TPyIOBOM MOTHUBaIUMU. BpiOepuTe U3 NPUBOAUMBIX HIKE IIECTH BAapUAHTOB
YTBEPKICHUI TpU Hambosee 3 (HEKTUBHBIX, MTOBBIIMIAOIINX HHTEPEC K BBHITTOITHICMON
pabore. ObocHy#TE.

A PyKOBOJICTBO JOJDKHO MOAPOOHO MHPOPMHUPOBATH KOJUIEKTHUB O XapakTepe
BBITIOJIHAEMON UM PabOTHI.

b Bpems oT BpeMeHM clelyeT MEHSATh MOpydYaeMylo COTpYJIHHUKaM paborty,
4TOOBI OHA HE Hajoeala.

B Ecnu Hy)XHO 3acTaBUTH JIOJIeH BBITIOJNHATH padOTy, CIEAyeT OOBEAMHHUTH
XOpOUIO MOHUMAIOIIUX APYT APyra COTPYJHUKOB B OAHY TPYMITY.

[' [TonpoOHO, B AeTaNiX COTPYAHUKAM HYKHO OOBSICHUTH XapakTep paboThl,
MOMOYb UM BBITIOJTHUTH €€ 0€3 CPHIBOB.

J1 PaboTy, KOTOPYIO HY>KHO BBIMOJIHSATH, CIIEAYET BPpEMs OT BPEMEHH JOMOJHATh
HOBBIMU 3a71a4aMi. Hermoxo opraHn3oBbIBaTh COPEBHOBAHUE 3a JIYUIIIHN PE3yJIbTaT.

E TouHo yka3zaTh Ha HEJOCTAaTKU U TOJOKUTEIbHBIE MOMEHTHI BBIOJIHSIEMOM
COTPYIHHKOM PabOTBHI.

3aoanue 6

bpuIO TpPOBENEHO HCCIEIOBAHME MOTMBOB JEATEIBHOCTH CpPEAX MPOJABLIOB
MajbIX TPEANPUITHA W YacTHBIX (upM B coBpeMeHHoW bonrapun. beumm
OoOHapy>KEHbI OIpEJCIICHHAs] STOUCTHYECKas HAMpPaBICHHOCTh MX JEATEIbHOCTH,
OecllepeMOHHOCTh, YacThle HApYyIIEHUs HTUYECKUX HOPM, HO BMECTE€ C TeM
CTpEMJICHME K  HE3aBUCUMOCTHM,  pe€allu3allii  CBOMX  BO3MOXKHOCTEH,
podeCCHOHAIBHOMY POCTY. TOProBell CTAHOBUTCS JIBMXKYILECH CHUIION B TOM CEKTOPE
PKOHOMHKHU, T MpeodsajacT 4yacTHash COOCTBEHHOCTh HAa OpPYAHMS U CPEICTBA
MpPOM3BOACTBA. B 3TOM CMbICIIE €ro MOTHMBAMU NPUCYIIM NPUHIUANHAIBHBIC
OCOOCHHOCTH: BOJIEBasi aKTUBHOCTh OMUPAETCS HA T€IOHUCTUYECKYIO OCHOBY, T.€. Ha
JIOCTUKEHHUE YYyBCTBA YAOBJICTBOPEHUS U H30€KAHUE TPYIHOCTEH, CTpEMJICHHUE K
HE3aBUCUMOCTH (CBOOO/Ie EeHCTBUI) B COOCTBEHHOM OU3HECE, MTOTYUYEHUIO TPUOBLUIH.

Ta6nuia — OCHOBHBIE MOTHBBI JISATEIBHOCTH MEHEKEpa 1Mo npoaaxam, %

Bo3zpacr Bo3zpacr Bo3spact
Motus 24-35 ner 3645 ner 46-55 et
Peamusais 243 213 20,4
npUOBLIH
Hes3aBucumocts 16,8 24,4 24,6
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Bo3zpacr Bo3zpacr Bo3spact

Morus 24-35 ner 3645 ner 46-55 ner
[IpodeccuonanpHOE 195 17.8 141
pa3BHUTHE
Omnata Tpyna 18,6 19,8 20,4
YcnoBus Tpyaa 12,4 10,1 12,4
PaznooOpaszue u
CIIOCOOHOCTH 8.2 6.6 8,2
JIepKath ymap B
ousHece

[Tpoananusupyiite noiaydeHHble pe3yiabTaThl. Kakue MOTHUBBI IpeodIafaroT U
noueMy? YBSDKUTE CBOM OTBETHI C OCOOCHHOCTSIMU PA3BUTHUSI IKOHOMUKH CTpPaHbl U
OCOOEHHOCTSIMH Pa3BUTHS CUCTEMBI IOTPEOHOCTEN U MOTPEOJICHUSI MEHEIKEPOB.

3aoanue 7

Menempxkep no nponaxam (upmel M. MIBaHOB MMeeT HaMepeHHe NpHOOpecTH
aBTOMOOWJIb, KOTOpBIM, MO €ro MHEHHIO, MPUIACT €My OIpPENESICHHbI BeC B
KOJUIEKTUBE, TOBBICUT KAauye€CTBO €ro JKU3HM 3a CYET paHee OTCYTCTBOBABLIMX
yn00cTB. OLEHUB CBOM BO3MOXHOCTH, OH ONPEIETNI TPU MyTH JOCTUKEHUS CBOEH
uenu: 1) B3sTh aBTOMOOMIIb B KPEIUT; 2) YBEJIMUUTh 00BbEM MPOJIaX B CBOEH pupme,
NOJIYYUTh OOJBIIMK 00bEM NPUOBUIM U MPUOOPECTH aBTOMOOWUIIL; 3) y4acTBOBAaTh B
PO3BITPHIIIAX JIOTEPEN U BBIUTPATh aBTOMOOMIIb.

Hcrnonp3ys mpoleccyalbHyH KOHLENIMIO MoTuBauuu B. Bpyma, ompenenure
Haubosiee 000CHOBAHHOE, C MOTUBALIMOHHOW TOYKU 3pPEHMS, TOBEACHUE MEHEIKEpa,
peanu3yrouero cBorw MnorpedHocTs. Kakoll myTh yAOBIETBOpEHUS NOTPEOHOCTH
MOTHBALIMOHHO 00Jiee 000CHOBaH?

3aoanue 8
1 CymHocTh ¥ GYHKIIMU 3apab0THOM TIaTHI.
2 XapaKTepHCcTHKa CHCTEM OIUIaThl TPyJa W MPHHIMILI ee (HOPMUPOBAHUS B

OpraHU3alluH.
3 Bel — pykoBoaurenb opraHuzauuu. Kakue HampaBieHuss COLMAIbHOU
MOTHUBALIMU BbI IPEIJIOKUTE PAOOTHUKAM?

3aoanue 9
[Ipe3uaeHT KOMIIAaHUU WM U3BECTHBINM MY3bIKAHT MOTYT 3apalaTbiBaTh COTHH
ThICSY pyOJied B TOJ, a OOBIYHBIM CHyXaldid BO MHOTO pa3 MEHBIIE.
[Ipoananu3upyiite 3TH paznuuusi U CHOPMYIHPYHTE OTBET Ha BOIPOC: KaKUe
dakTopsl nekaT B OCHOBE AudpepeHnnanum cTaBok 3apab0THOM TIATHI.
3aoanue 10
1 MeTtopl HeraTUBHOM MOTHBAIIMU MIEpCOHAA.
2 Packpoiite 0COOCHHOCTH YMpaBICHUS MOTHBAIMEd M CTUMYJIHPOBAHHUEM
TpyJa U 33J1a4M CIIy>KOblI YIIpaBIECHUS TEPCOHATIOM.
3aoanue 11
1 CymHOCTh TPYIOBOM M UCTIOJHUTEIBCKON AUCHMUIUINHEI.
2 @opMBI KOHTPOJIA 3a TPYAOBOM U UCHOJHUTENBCKOW TUCIUIUIMHON U MpaBUiIa
oopMIIEHUS JOKYMEHTOB O TTOOIIPEHUSIX U B3bICKAHUSX.
3aoanue 12
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1 ChopmynupyiiTe MOHATUE YIOBIETBOPEHHOCTH MIEPCOHANA TPYAOM.

2 Ha3zoBuTe OCHOBHBIE MCTOYHUKH YIOBJIETBOPEHHOCTH IE€pPCOHaNa TPYIOBOU
NEATEIbHOCTBIO.

3 Ha ocHoBe Teopuum MotuBanuu . ['epudepra mnpoaHaIu3UpyHTE YCIOBHUS
YAOBJIETBOPEHHOCTHU NIEPCOHANA TPYAOM B OpTaHHU3alIHH.

3aoanue 13

1 OOBsicHUTE, KaK YJIOBICTBOPEHHOCTh BIUSET HA MOTHBAIMIO [TIEPCOHAIA.

2 IlpuBenute mnpuMepbl TpeOOBaHMWI paA3IMYHBIX KATErOpUd IEpCOHAIAa K
pabore.

3 IIpoananu3upyiTe NPUYUHBI HEYAOBICTBOPEHHOCTH MOJIOJIBIX CIICIIUAJIUCTOB
B BO3pacTe 10 25 JeT.

3aoanue 14

1 BausitHue  MOTHBAIIMOHHBIX ~ ()aKTOPOB  HAa  JIOSJIBHOCTH  IE€pPCOHANA
OpraHU3aluu.

2 Ilpoananu3upyWTe yAOBIETBOPEHHOCTH IIEPCOHAIA OPraHM3alMd Ha OCHOBE
MOTPEOHOCTEH.

3aoanue 15

1 B ueM coCTOST Lies HeMaTepUalbHOTO CTUMYJIMPOBAHHUS IIEpCOHANA?

2 OxapakTepusyWTe MOpPAJOK YCTAHOBJIECHUS NPUYMH HEIPPEKTUBHOM
NESATEIIbBHOCTH PA0OTHHKA U BBIABIECHUS HEOOXOJMMOCTH COBEpPUICHCTBOBAHUS
CUCTEMBI CTUMYJIUPOBAHUS.

3 Metozp! oueHKH 3P HEKTUBHOCTH CYLIECTBYIOLIEH CUCTEMBI MAaTEPUAIBHOTO U
HEMATEPUAIIBHOTO CTUMYJIMPOBAHUS IIEPCOHANIA B OPTAHU3ALNH.

3aoanue 16

[Ipoananu3upyiiTe, Kakue MOTHUBBI TPYJIOBOTO IMOBEAEHUS PaOOTHUKOB
pa3BHUBAIOT U CTUMYJUPYIOT ciieayromue meau opranusanuu Nike Inc: 1) ObiTh Ha
JBa IIara BIIEpea; 2) pa3BUBAThCS OBICTpEE OCTAIbHBIX; 3) JOMHUHHUPOBATH B
KOKIOM BHJAE CIOPTAa; 4) HMes TaKO€ KOJOCCAIBHOE BIMSHUE Ha CIOPT U
CHOPTUBHYIO MHIYCTPHIO, MIPOJIOJKATh MPOMAaraHANpoOBaTh 310pOBbIil 00pa3 *KU3HHU,
poheCCUOHANIBHBIN 1 JTIOOUTEIIBCKUN CITOPT.

VYnauHa 1y Takas TPaKTOBKA ISl MOTUBALIMK MEPCOHAIA KOMIIAHUU U PEIICHUS
3aJa4 COBIMAJICHUSl LIeJell W MHTEpPEecOB PaOOTHUKOB C LEIIMH M HHTEpecaMu
opranmzaunu? Ilpemnoxure aId  3TOM  KOMIIAHMM METOABI MOTHBalUUd U
CTUMYJIMPOBAHUS.

3aoanue 17

B komnaHuu, KOTOpas 3aHUMAETCA NPOJAKAMHM, YHUCIEHHOCTh IIEPCOHAIA
coctaBisier okono 1000 denoBek. EkeromgHass TeKydecTb KaApOB OEPKUTCS HaA
ypoBHe 21-25%, mpuyemM 3TO Kacaercsi BceX Kareropui nepcoHana. lIposemgure
OLICHKY  3(Q(EeKTUBHOCTH  CHCTEMbl  MAaTE€pPUAJIbHOTO UM  HEMaTepUabHOTO
CTUMYJIMPOBAHUS NIEPCOHAJIA OpraHU3aLUU.

S TpynoycrpoiicTBO nnepcoHajia
IIlposepsiemvie komnemenyuu: I1K-1; [1K-2.
3aoanue 1
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Cutyauus: Bbl sBisieTech 3apeKOMEHIOBABIIUM C€0si KOHCYJIBTAHTOM IIO
BOIIPOCAM MEHEIKMEHTa, KOTOpPOTO AMPEKTOp MO IMEepCoHally mpu3Bail cede B
MOMOIIb JIJIsl pa3pa00TKH HOBOM CHUCTEMBI OLICHKH. B 4acTHOCTH, OH MOMpPOCHI Bac
COCTaBUTh CBOM PEKOMEHJAIMU [0 CJICAYIOIIUM AacleKkTaMm: a) HCHOJIb3yeMble
KPUTEPUHU MCHIOJTHEHUs; 0) MpeuiokeHus: B 00JacTH OOydeHHs] KaKk 4acTh HOBOM
CUCTEMBI OLICHKH.

3agaua: [TogroToBsTE MPOEKT AJISI AUPEKTOPA MO MEPCOHANY, BKIIOYMB B HETO
CBOU ITPEJIOKEHMUS.

3aoanue 2

Curyarus: OmHAM W3 Pa3eioB ONMEPaTUBHOTO IJIaHa PabOThI C MEPCOHAIOM
opraHu3anuu siBisercs pasnen «llnaHupoBaHue NMpUBICYEHUS MEPCOHAIA». AHAIU3
mokasaj, 4YTO OpraHu3alUsl HE CMOXKET IOJHOCTHIO TOKPBITh MNOTPEOHOCTH B
IIEPCOHAJIE 32 CYET BHYTPEHHUX PECYPCOB.

3agaua: Onpenenutb, 3a CYET KAKUX BHYTPEHHUX M BHEIIHUX HCTOYHHKOB
IpeanoyiaraeTcsd IMOKPBITh IMOTPEOHOCTh B IEpPCOHANE B IUIAHUPYEMOM TO.Y,
OTMETHUTHh NPEUMYLIECTBA W HEJOCTATKM HCTOYHUKOB M OIPEACIUTh KOHKPETHBIC
NOTPEOHOCTH B MEPCOHANE B IUIAHOBOM MEpUOJE Ul OpraHu3allud, TIJI€ BbI
paboTaeTe UM NPOXOAUTE PAKTUKY.

3adanue 3

Curyanusi: B oqHON U3 CTONMYHBIX OpraHU3alyid OYEHb CKYIIONH PYKOBOJMTEIIb.
OH cuuTaeT Kaxayw komneiky. «IIpoOuTe AeHbru» MoJ KakoH-IM00 MPOEKT MOPO
NPaKTUYECKU HEBO3MOXHO. CKymnoil pykoBoauTenb TpeOyeT MOApPOOHOro
(MHaHCOBOrO 0OOCHOBAHUS U pacyeTa NPUObUIH MO J000MY U3 MEPONPUATHIA, B TOM
Yyuciae TMPOBOJUMBIX KaJpoBOW ciyxOoi. HawanpHUK oOTAeNa KaJIpoB peLIni
NPEMIOKUTh CKYIIOMY PYKOBOJUTENIO crleaymomee: 1) B3sATh B CIOykO0y KaapoB
CHEUAINCTOB MO BHYyTpeHHeMy PR nns w3naHus KopnopaTWBHOW raseTsbl; 2)
3akynuTh mporpammy «Koncynerantllmoc»; 3) obopymoBaTh KaOMHET KaJIpOBOM
Ciry k0561 50-TUTPOBOM YCTAaHOBKOM C MUTHEBOW BOJIOM.

3amava: Ilo KkakuM 5SKOHOMHMYECKMM KPHUTEpPUSM MOKHO IPOCUYMTATH
3¢ (EKTUBHOCTh JAHHBIX MEPOINPHUITHH C TOYKHM 3PEHHUs MOTEHLUUAIBHOW MpPHOBLIN
opranu3anuu? Kak MoXHO TOMOYb HaYaIbHUKY KaJIPOBON CIYKOBI?

6 OcHOBBI OpraHu3amnum Tpyaa
IIposepsiemasn komnemenyus.: 11K-3.
3aoanue 1

Cutyanus «Pa3jenenue u Koonepamus Tpyaay.

VYcinosue 3amaun: Opranusanus HacuuTbiBaeT 1500 1mTaTHBIX —E€OUHMIL
KaJIpOBOT'O COCTaBa.

Cmyx0a ynpapjieHUs: IEPCOHATIOM B OpraHU3alliM BKJIIOYAET 7 YEIOBEK.

TekyuecTb nepcoHasa B opranuzanuu — 15 % B rog.

Cny>x0a nepcoHasna BITIONHSAET Cleayomue QyHKIINN:

paboTKa TUTAHOB KOMIUIEKTOBAaHHUS KaJpOB B COOTBETCTBHH C MPOTPaMMOi
pa3BUTHS OpraHU3aIINN;
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oopmiieHne mpreMa, MepeBoia U YBOJIbHEHUS PAa0OTHUKOB B COOTBETCTBHUH C
TPYZIOBBIM 3aKOHOATENBCTBOM PD;
y4eT JUYHOTO COCTaBa;
XpaHEHHE M 3aI0JIHEHHE TPYAOBBIX KHIKEK, BEACHHE JAOKYMEHTAIMH IO
JIEIONPOU3BOICTRY;
KOHTPOJIb 3a MCIOJHEHUEM PYKOBOJIUTEISIMU TOJpa3/IeJICHUl TNpPHUKA30B U
pacnopspKeHUi 1Mo paboTe ¢ IMYHBIM COCTAaBOM;
U3y4YeHUE JIBOKCHHMS KaJpoB, aHajiu3 TEKy4eCTH KaJpoB, pa3padoTKa
MEPOIIPUATHH T10 €€ YCTPAHEHUIO;
aHaJIM3 JIEJOBbIX KAUECTB CIEUATNCTOB OPraHU3aLUH C LEJIbI0 PAMOHAIBHOIO
UCITOJIb30BaHUS KaJIPOB;
CO3/IaHHE YCTIOBHUM IS TMOBBIMICHUSI 00Pa30BaTEIbHOTO U KBATU(PUKAITIOHHOTO
YPOBHSI CIELIMAIIUCTOB;
paboTa 1o Co3aHMI0 pe3epBa Ha BIIBIXKCHHUE;
IIOJTOTOBKA MPEJIOKEHUN MO YJIYYIIEHUIO PACCTAaHOBKH M HCIIOJIB30BAaHUIO
PabOTHUKOB,;
IIOJTOTOBKA ¥ CUCTEMATU3ALMS MATEPUAIIOB JIJIs1 aTTECTAlMOHHOW KOMHCCHH;
HOJIFOTOBKAa MATE€pPHAJIOB ISl IPEACTaBICHUS PAOOTHUKOB K IMOOLIPEHUIO U
HarpaxxJacHuIo;
OPUHATHE MEP IO TPYJOYCTPONCTBY BBICBOOOXKIaEMbIX PAOOTHHUKOB;
OpraHu3alys KOHTPOJS 32 COCTOSSHUEM TPYAOBOM JUCUUIUIMHBI W TMPaBHII
BHYTPEHHETO TPYAOBOI'O PAaCHOpAJIKa;
BEJICHUE BCEW OTYETHOCTHU MO KaJAPOBBIM BOIIPOCAM;
3anaHus:
1 CocTaBUTh OPraHU3alMOHHYIO CTPYKTYPY CIY>KOBI yIIPaBICHUS IEPCOHATIOM.
2 O0OoCHOBATh KOJIMYECTBO NEPCOHANA B ciyk0e (BBICKA3aTh MPEJIOKEHUS 1O
U3MEHEHUIO YUCIEHHOCTH, €CIIN ATO MPECTaBISIETCS LIEeJIeCO00pa3HbIM).
3 PacnipenenuTh PYHKIIUU MEXKIY paOOTHUKAMU CIIYKObI C Y4ETOM TpeOOBaHUM
paszeneHus ¥ Koolepaluuu Tpyaa.
3adanue 2
1 JlaiiTe onpeaeneHre NOHATHS "Hay4dHasl opraHu3zanus Tpyaa’.
2 JlaiiTe XapakTepUCTUKY OCHOBHBIX 3JIEMEHTOB OPTraHHU3alUu TPYJa, MOSICHUB
UX COJEP/KaHUE Ha KOHKPETHBIX PUMEpax.
3aoanue 3
1 Jlaiite ompeneneHue "opraHU3allMOHHON CTPYKTYphl" M "(YyHKIHMOHAIBHO-
IITATHOM CTPYKTYpPHI'".
2 Ilepeuncnure UX pa3HOBUIHOCTH.
3 Ha KOHKpeTHBIX NpUMepax NpOUUTIOCTPUPYUTE MPUHLUIIBI KX Pa3pabOTKH.
3aoanue 4
1 Ilepeunciure W OXapakTEpU3yHTE JIOKAJIBHBIE HOPMATUBHBIE AaKThI,
KACAIOLIMECs OpraHu3aluy TPyJa.
2 HazoBuTe mNOpSIOK pa3pabOTKU M KIIOYEBBIE CTPYKTYPHBIE 3JIEMEHTHI
(pa3zenbl) TOKaIbHBIX HOPMAaTHBHBIX aKTOB, KACAIOIINXCS OpPraHU3alMK TPY/Ia.
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3aoanue 5

1 Ilepeuriciure AOKYMEHTBI, pEerIaMEHTHPYIOLIUE pacrpeseneHie QyHKIul u
MOJTHOMOYHM B KOJUIEKTHUBE.

2 Pacnpenenute GYHKUMU, 3aKpEIUICHHbIE 3a KaJpOBOM CIy>kKO0H Mexmy
COTPYIHHUKaMHU, OOOCHYWTE HMX YMCIEHHOCTh, MPU YCIOBHUM, YTO KaJpoBas CIyxk0a
ABJISETCS. MHOTO(DYHKIIMOHAJIBHOM, a YHCIEHHOCTh TMepcoHana MNpeAnpUsITHS
coctasisieT 1500 yenoek.

3aoanue 6

1 JlaitTe monsTusa "KoyuieKTUB" U "KoMaHa".

2 HazoBuTe OCHOBHBIE NPUHUUIIBI TPYNNOBOM JWHAMUKH W IPUHLIMIIBI
dbopMupoBaHHS KOMAaHAbl B KOJUICKTUBE, MPHUBEAUTE MPUMEPHI  yJA4HON
OpraHu3alyy FPyNIOBOil padoTHI.

3aoanue 7

1 JTaitiTe onpenenenre noHATus ""cranaapt".

2 Oxapaxrtepusyiite mnpodeccuoHanbHbI  cTaHgapt "Creuuamuct 1o
YIPaBJIECHUIO IEPCOHAIOM .

3 TlpuBeaute mnpumepsl pacrnpeneiacHuss (QYHKIIMOHATBHBIX O00sS3aHHOCTEN
MEXIy COTPYIHUKAMHU KaJpOBOM CIY>KOBI, 3aHUMAIOIIMX Pa3JIMYHbIC JOKHOCTH, C
y4eTOM OOOOIIEHHBIX TPYAOBbIX (QYHKIUI, YyKa3aHHBIX B MpOo(hecCHOHATbHOM
CTaHAapTe.

3aoanue 8

1 /[akte omnpeneneHue NOHATUSA ''HOPMHUpPOBAHUE TpyJa' W IEPEUNCIINTE
Pa3HOBUIHOCTH HOPM TpyZa, peraaMeHTUpoBaHHbIX TK PO.

2 Paccuuraiite HOpMy BbIpaboTku (HB) 3a cmeHy 1 cOopiivka, eciu

onepatuBHoe Bpemss MuH. Tom = 38.2; Bpems oOciuyxuBanusa To0 = 4% or
OTNIEPATUBHOIO BPEMEHU, BpeMs Ha OTIbIX ToTa = 2% OT onepaTUBHOTO BPEMEHH.
3aoanue 9

1 Tlopsiok ycTaHOBIIEHUS, 3aMEHBI 1 IEPECMOTPA HOPM TPYa.

2 TlepeuucnuTe OCHOBHBIC HAMpPABJICHUS aHAIM3a COCTOSHUS HOPMHUPOBAHUS
TpyJia B OpraHu3aIif.

3 Cpennss HopMa OOCITy)KMBaHHS OJHOTO pabouero coctapBisieT 32 cTaHKa B
cMeny. OnpenenuTh SBOYHYIO YUCICHHOCTh pabo4ynX Ha MEPBYIO CMEHY U Ha CYTKH,
eciu Ko PUIMEHT CMEHHOCTH paBeH 1,8, a YuciIo cTaHKOB B 1iexe — 256.

3aoanue 10

1 TlpuBeaute knaccudukaiuio 3aTpaT paboyero BpeMeHHU.

2 Ob6ocHyiTe 3HaUCHUE U3YUYCHUS 3aTpaT pab0odyero BpeMeHHU.

3 Tlo wmarepuanam OanaHca paboyero BpeMEeHHM (B MHUH.) pPacCUMUTATh
KO2(PUIIMEHT TOJIE3HOTO UCTO0JIb30BaHUs pPabouero BpeMeHU, MOTePb U BO3MOKHOTO
YBEJIWYEHUSI POU3BOAUTEILHOCTH TPY/Ia NP MTOJTHOM YCTPAHEHUHU ITUX TOTEPb.

HcxonHbie TaHHBIE:

1 IToaroroBuTenbHO-3akMt0unTENLHOE Bpems (I13) — 42 yac.

2 OnepatuBHoe Bpems (OIT) — 530 yac.

3 O6cnyxuBanue pabouero mecta (Ob) — 25 ygac.

4 TexHoJioru4eckue periaMeHTupoBanHbie nepepbiBbl (ITT1) —42 yac.
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5 IIpocTou no opranu3auruoHHO-TeXHUYeCKUM npuurHaMm (I1T2) — 59 yac.

6 Ilpocrou B cBsi3u ¢ HapymieHuem auctuiuinabl (ITIH) — 32 gac.

7 HepernamenTtupoBanubie niepepsibl (ITH) — 15 yac.

8 Bpemst Ha oTabIx U muyHble HagooHocTH (OTJI) — ?

3aoanue 11

1 PackpoiiTe noHsitue "pexuMoB Tpyaa U OTAbIXA".

2 TlepeuucnuTe OCHOBHBIE PEKUMBI TPYIa U OT/bIXA, periiaMeHTupoBanHbie TK
P®, n naiite UM KpaTKyIO XapaKTEPUCTHUKY.

3 Ha KOHKpETHBIX NpUMepax MOKa)KUTE BAPUAHTHI ONTUMHU3ALUU PA3THYHBIX
PEKHUMOB TPY/a U OTJBIXA C YIETOM TpeOOBaHUN NMCUXO(PU3UOIOTHH, JPTOHOMUKU U
ACTETUKHU TPYJa I Pa3IMYHbIX KATErOpUi aBUALIMOHHOTO NIEPCOHAIA.

3aoanue 12

1 Packpoiite monsTHe "opranusamus pabodnx mect".

2 TlpuBenuTe anrOpuUTM aHaIM3a pabOYero MecTa U JOKyMEHTaIbHOE
o0ecrniedyeHune 3Toro nporecca.

3 [Ipoananu3upyiiTe ycioBus Tpyda U OCHAILlEHUE paboyero Mecta MeHeKepa
IO IIEPCOHAIY.

7 ®opMHUpOBaHHE U Pa3BUTHE KOPNOPATHBHOW KYJbTYPbl ABHAIIUOHHOIO
nepcoHajia

IIposepsieman komnemenyus. 11K-3.

3aoanue 1

Hpuna CepreeBHa KonecHukoBa paboTaeT moja pyKOBOJCTBOM OJHOTO U TOTO
ke HayajnbHWKa yxke 11 mer. OmHaxnapl e€e HaBHSSA MOJApPyra 3a 4aeM COpocuia,
HAaCKOJBKO €d Xopomo paboTaTb cO CcBOUM HadajabHUKOM?  [Ipo3Byuan
NpUOIN3UTENIBHO TakoW oTBeT: «BooOmie-to Huuero. OH MHe He aocaxmaeT. S
nenaro cBoro paboty». Torma moapyra nmomHTepecoBanack: «Ho ThI ke paboraenb Ha
omoM wMecte 11 mer. Kak Tb1 paGortaems? TeOss korma-HUOYAb ITOBBICST?
[Toxxanyiicta, He OOMMXKaCs, HO MHE COBEPIICHHO HE TMOHSATHO, KAKOE OTHOIICHUE
HUMEET TO, YTO THI JCNaeIlb, K padoTe GupmbI».

HNpuna CepreeBHa 3aaymanach: «S HEHCTBUTENBHO HE 3HAIO, XOPOUIO JIA S
paboTaro... Moil HadalbHUK HUKOTAa CO MHOM 00 3TOM He roBopuT. IIpaBna, s Bcerna
cuMTanga, 4To OTCYTCTBUE HOBOCTEMl — YK€ XOpolas HOBOCTh. UTO Kacaercs
COJIEp>KaHMsI U BaAXKHOCTU MOEH paboThl, TO MpHU MpuemMe Ha (UPMY MHE UTO-TO HE
OYCHb BHSITHO MOSICHUJIM U 00JIbIlIE 00 3TOM pedu He ObLI0. MBI C pyKOBOAUTEIEM HE
0COOEHHO 00IIaeMCs».

Bomnpocs! a1t aHanu3a cutTyanuu:

1 Kakwe uemu wu ycnoBus dSPEGEKTUBHOCTH KOMMYHHUKAIIUN — MEXKIY
PYKOBOJIUTENIEM U MMOJYMHEHHBIM OTCYTCTBYIOT?

2 Kak MO>HO ONpEeeInTh YPOBEHb BEPTUKATBHBIX KOMMYHUKAIUNA?

3 CyllecTBYIOT JM BO3MOYKHOCTHU JJIsI BOCXOJSIIMX KOMMYHUKALUN B JTaHHOU
cutyanuu’?

4 Kakum o0pa3zom MOKHO 6osee 3G (HEeKTHBHO MOCTPOUTH 0OPATHYIO CBA3B?

3aoanue 2
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Beskuil pa3, Korma BBl BEIETE CEPBE3HBIM PA3roBOpP € OJHOW M3 BalluX
MOJYMHEHHBIX, KPUTUKYETE €€ paboTy U CIpallMBaeTe, MOYEMY OHA TaK MOCTYIAET,
OHA OTJIETIbIBACTCS MOJYaHHEM. BaM 3TO HENpUATHO, Bbl HE 3HAETE TOJKOM, C UYeM
CBSI3aHO €€ MOJIYaHUE, BOCIIPUHUMAET OHA KPUTUKY WJIM HET, Bbl PacCTpaUBAETECh U
37UTECh. YTO MOKHO MPEINPUHSATH, YTOOBI U3MEHUTDH CUTYAIIUIO?

[IpowsmtocTpupyiTe CBOM OTBET HAa MPUMEPE aBUALIMOHHOTO MepCoHaa.
3aoanue 3

Ha aBmanmoHHOM 3aBOJI€ NPOUCXOJUT PECTPYKTYpU3aLMs MPOU3BOJICTBA.
Hy>xHO 3aHOBO yKOMILJIEKTOBATh TpU OpUTabl pabounx, BMECTO 4eThIpéx. [Ipu aTom
4acTh pabo4MX MONaAET MOJ COKpALEHUE.

HavanbHUK POU3BOACTBA CTOUT MEPE BHIOOPOM:

— craHeT paboTarb C JMYHBIMH JelaMd  COTPYIOHHKOB, HU3y4aTh
WHIUBUIYAIBHYI0O MOTHUBALIMIO M COLMAIBHO-TICUXOJIOTUYECKUE OTHOLUEHUS MEXKIY
HUMU;

— epeaacT KOMIUIEKTOBaHUE OpUraj Ha pelieHue OTAesa KaJapoB;

— co3zjact pabouyro TpyMNIy U3 HauOosee OMBITHBIX COTPYJHUKOB U BBIHECET
BOIPOC O PECTPYKTYpHU3ALHU Ha OOILIECTBEHHOE 00CYKICHUE;

— Ha3HA4YUT TPEX HOBBIX OpUTaJUpPOB U MOPYUYUT UM caMUM Nojgo0OpaTh cede
COTPYIHHUKOB.

Bonpocel. YTo MOXKHO cKa3aTh O CTWJIE YNpaBi€HUS U 00 ypOBHE pPa3BUTHS
KOJUIEKTHBA B KaXKJIOM U3 YEThIPEX BapuaHTOB pemeHnii? Kakoe pemienue Hauboiiee
s PextrBHO? OOOCHYITE CBOM OTBET.

3aoanue 4

PaboTHuIla aBMAalMOHHOrO 3aBOja yiuia ¢ pabodyero Mecrta 3a JBa 4daca [0
OKOHYaHHUs CMeHbl. PaHee oHa oOpaTwiiachk K MacTepy ¢ Npoch0Oi OTIYCTUTH €€, HO
NPUYMHY HE 00BsICHWIA. MacTep OTBETHI pe3Ko «A KTO pabortath 3a TeOs OyaeT?»
u "He ornyctun e€. Kak mozxke BBISICHWIOCH, Y paOOTHHIIBI 3a00siesl peOEHOK, a
BBI3BaTh YTPOM Bpauda OHa He ycnena. [1o3ToMy He noXaanach OKOHYAHHSI CMEHBI U
yiia 0e3 pa3pelieHus pyKOBOAUTEIIS.

Bomnpocsl.

1 Yto MOKHO CKa3aTh 00 OTHOIIEHUSX YYACTHUKOB JaHHOM cutyaruu? Kak eé
MOXHO HMHTEpIIPETUPOBATH C TOYKH 3pPEHUS B3aMMOINIOHUMAaHUsA, JOBEpUS,
COTpyIHHUYECTBA paOOTHUKOB?

2 Kak xapakTep oOIIeHHs OTpakaeTcs Ha UX MOTUBALMHU U HA d(PHEKTUBHOCTH
uX paboThI?

8 Opranusanus padoTbl KaJAPOBOIr0 areHTCTBa
IIposepsemasn komnemenyus: 11K-1.
3aoanue 1

Curyarnusi: HeGounbImast poccuiickasi KOMIIaHUS-TyporiepaTop chopMupoBaia 3akas
JUIE TPEHUHIOBOM OpraHW3allii: TPOBECTH o0OydeHue 15 MeHemKepoB B IENsX
TIOBBIIIICHUS YPOBHS MPOAAK B KOMITAHUH M YTyUIIIEHUS KadecTBa 00CTyKuBaHus. bbut
MIPOBEICH TPEXJIHEBHBIN BBIC3THOM TPEHHHT, COACPIKAIINI IIUPOKYIO0 Pa3HOOOpa3HYIO
porpaMMy IO Pa3BUTHIO HABBHIKOB 3(PPEKTHBHOCTH MPOAaK. TPEHUHT y4aCTHUKAM
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MOHPABUJICS, W TIEPBBIA MeCsIl HaOI0NaI0oCh HEKOTOpoe BoojyiieBileHue. Ho yxe
yepe3 J1Ba Mecslla CTall0 IMOHSITHO, YTO OObEM MNPOAAXK OCTAICS MPEKHUM U JIaxKe
HaMETUJIach JIeTKas TEHACHIUS K €r0 CHWKEHUIO; KaueCTBO OOCITY>KMBAHUS KIIMEHTOB,
CyJsl OT UX OT3bIBOB, TAKXKE HE yIydlInjioch. HampaimBaeTcs BbIBOJ: TPEHUHT HE Jall
pe3yJIbTaTOB, 3HAUUT, HE OBLT Y(PPEKTHUBEH.

OTBeTHTE Ha BONPOCHI:

1 [Touemy TpeHUHT HE JaJl pe3yIbTaToB?

2 MOXHO T CIPOTHO3UPOBATH APPEKTUBHOCTH TPEHUHTA?

3aoanue 2

XapakTepucTUKa  OpraHM3allMd:  [POJOBOJILCTBEHHAs  pPO3HUYHAs  CETb,
YHCJICHHOCTh TiepcoHana: Oomee 50 ThIC. YENOBEK, CPOK pabOThl HA phIHKE: 12 Jer
Obmas curyauusa: Kommanuss — KpymHbBIM NPOJOBOJIBCTBEHHBIA pHUTEHIEp Ha
poccuiickoM pbiHKe. Ee cTparermdeckas 1ejib — CTaTh JUJIECPOM B 00JIACTH PO3HUYHOU
TOPrOBIM TPOAYKTOB TMTAHWS U  HEMPOJOBOJIBCTBEHHBIX TOBAPOB  MEPBOM
HEOOXOJUMOCTH. [ J1aBHBIM CIIOCOOOM JIOCTMKEHHMSI O0OO3HAUEHHOM LENU SBIISETCS
IIOCTOSIHHOE YBEJIMYEHHE 4YMCJIa TOPrOBBIX TOYEK IO BCEU CTPAaHE C MOIVIOIIEHUEM
MEJIKMX IaBWJIBOHOB, JIAPBKOB, PBIHKOB. B CBSA3M C 3TUM CYLIECTBYET IOCTOSHHAS
NOTPEOHOCTh B NPUTOKE TPYIOBBIX PECYPCOB, OJHAKO MOTEHUUAIbHBIE PAOOTHHUKU
(MoOJIOZIE)Kb) HE CHelaT BbIOMpATh TOPrOBbIE TOUYKU JI@HHOTO pUTEWsepa B KauecTBe
Mecta paOOThl MO NPUYMHE HETATUBHOIO HMMUJKA KOMIAHUHU. XOIAT CIyXH, 4TO
PYKOBOJICTBO Mara3vHOB (aJMUHHUCTPATOpPbl) HEYBAXKUTEIBHO OTHOCHTCS K PSIOBOMY
NIEPCOHAITY, OKa3bIBAET HA HETO MOpajbHOE AaBieHue. Crucrema mtpadoB 3a Manenme
NPOBUHHOCTH, HEHOPMHUPOBAHHBII pabounii 1eHb (ITOpOoil MPUXOAUTCS paboTaTh CBEPX
CMEHBI OECIUIaTHO) 00YCIOBIMBAIOT IS(DUIIUT KaIPOB B KOMITAHUHU, OCOOCHHO KacCHUPOB
U npoJaBloB. [loTpeOHOCTh B Takux coTpyaHukax aocturaer 80%, 4To Iaxke BBIIIE,
YeM B CPETHEM IO OTPACIIH.

Takum o0pazom, Tmepen CIy>kOOW TIepCOHala CTOST 3a7add: O00eCIedUuTh
NOCTOSIHHBIN MPUTOK PSIIOBOIO IEpCOHana M OOpaTUTh BHUMAHUE BBICLIETO
PYKOBOZACTBA Ha OCHOBHYIO MPUYMHY TEKYYECTH KaapOB — HEIPPEKTUBHBIA CTHUJIb
yIpaBIIEHUS] pYKOBOAUTENEH CpeIHEro 3BeHa. UTo 1enaTh B JaHHOW CUTyaluu?

9 IlepcoHajia B cuCTeMe KOPNOPATHBHOIO YNPABJECHHUS HA BO3AYLIHOM
TPaHCHopTe

IIposepsiemvbie komnemenyuu: I[1K-3; [IK-4.

3aoanue 1

[IpuBequTE OCHOBHBIE XapaKTEPUCTHKU OPraHU3aMOHHO-TIPABOBBIX (opm
kopnopauuid, npeaycmorpeHHbix 'K P®. CocraBpTe cpaBHHUTENbHYIO Ta0OUILy,
UCIIOJIb3Ysl HOPMATHMBHO-TIpaBOBble akThl. IlpuBenutre mpuMepsl KOPIOpPALHii
BO3JIYIIIHOTO TPaHCIOPTA.

Tabmuma — OCHOBHBIE XapaKTEPUCTUKH OPraHU3alMOHHO-TIPABOBBIX (HOpM
KOpHopamuu
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Buter JloxyMeHTBI OtBeTcT

Buner OIID YJICHCTBA, Y Yupasnenue IIpubsts | Brixon
perucrpanuu BEHHOCTh

OTpaHHYCHUS

00O (obmecTBO €
OrpaHUYEHHOMN
OTBETCTBEHHOCTHIO)

OJ10 (oOmiectBo C
JOIOJHUTEIbHOMN
OTBETCTBEHHOCTHIO)

AQO (akmmoHepHOE
00I11eCTBO)

3aoanue 2

AHaIU3UPysl OCHOBHBIE MOJIENIM KOPIIOPATUBHOTO YIIPABJIECHUS, MOKHO CHIENIATh
BBIBOJI, YTO OHU TMO-pa3HOMY TOAXOAAT K TNpoOJieMe BOBJICUEHUS HAEMHOIO
NepcoHajia B IMPOIIECC KOPIOPATUBHOrO YyrpaBieHus. I[lpuBeaure ocoOeHHOCTU
KXo Monenn. Ha mpuMepe M3BECTHBIX KOPIIOpPAUMl BO3AYIIHOTO TPaHCIOPTa
IIPOJIEMOHCTPUPYITE HMCNOJIB30BAHUE MMHU PA3IUYHbIX (POPM y4dacTus IMEpCoHaa B
KOPIOPAaTUBHOM YIPABJICHHH.

3aoanue 3

1 IlpuBeaute BO3MOXHBIE (OPMBI Yy4acTHsl IEpPCOHATa B COOCTBEHHOCTH
KOPIOpaLUH.

2 Packpoiite noHatue "onuuoH".

3 V onmuona Ha akiuu komnaHuu A 0OasucHas 1ieHa coctaBisger 90 momt. npu
tekymiedt nede 100 momn. YV ommumona Ha akuuu kKommanuu b 6a3zuchas nena — 85
JOJIJI. TIpU Tekymeld nene 98 nosl. Ilpu mpodmx paBHBIX YCIOBHSX, Y Kakoro u3
OILIMOHOB OyJIET BBILIE IpeMus?

3aoanue 4

1 JlaitiTe onpenenenue "akiuu' U HA30BUTE UX OCHOBHBIC PA3HOBUIHOCTH.

2 PaccuuTaiite pa3Mep IMBUICHAOB O aKIUAM.

HNcxonHpie TaHHBIC:

[IpuOBLIL aKIIMOHEPHOTO O00IecTBa JJIA BBHILIATHI AUBUAEHAOB — 500 MIH.
JIEH. €.

O6mias cymma akuuii — 4600 MJIH. IeH. €.

CyMmMma npuBuiierupoBaHHbIX akuuii — 400 MITH. 1eH. en.

OUKCUPOBAHHBIN pa3Mep IUBUICHIA K HOMUHAIIY IPUBUJIETUPOBAHHON aKIUU —
16%.

3aoanue 5

1 Onenute moaxoapl K GOPMHUPOBAHUIO CUCTEMBI OILIATHI TpyAa Ha MpUMepax
KOHKPETHBIX KOPIIOPALMI BO3AYIIHOTO TPAHCIIOPTA.

2 HazoBute oT/iMuMs KOJUIEKTUBHOTO NMPEMHUPOBAHUS OT Y4YaCTHs MEpCOHaja B
J0X0AaX KOPIOPaLUH.

3 Ilpoananuzupyere ucnoiabzoBanue KTY (ko3pdULMEHT TPyIOBOrO y4acTHsl)
u KTB (ko3¢ ¢duurent TpyaoBOro BKJIaJa); BBISBUTE MPEUMYIIECTBA U HEAOCTATKU
npumeHenuss KTY u KTB nns pacnpenenenust npuObuIn.

3aoanue 6
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1 Ha3zoBuTe OCHOBHBIE KOPHOPATUBHBIE KOMMYHUKAIMOHHBIE KaHalbl U
CpellcTBa nepeaadyn HHPOopMauy B KOPHOpalUaX BO3YIIHOTO TPAaHCIOPTA.

2 [TlpuBenutre OCHOBHBIE XapaKTEPUCTUKU CIOCOOOB KOMMYHHUKAIMM B
KOpIHOpalyy BO3IYIIHOTO TPAHCIIOPTA; MPEACTABLTE UX B BUJIE€ TAOIHIIBI.

Tabnuna — OCHOBHBIE XapaKTepUCTUKU (PopM nepenayn nHGopMaIiu

®opmMma nepenaun Cnoco6 CkopocTh Mexanusm
uHbOpMaIuu KOMMYHUKALIHH nepeaadn oOpaTHOH CBSI3U
3aoanue 1
1 HazoBuTe HOpMaTHBHBIE MPABOBBIE JOKYMEHTBI IO PACKPBITHIO HHPOpPMAIIH
KOPIIOPALIUAMHU.

2 OOocHyiiTe HEOOXOAMMOCTh pAacCKphITUs HH(OpMaNMM Ha O(UIIMATBHBIX
caiiTax Kopnopauui (B Ka4ecTBe MpUMepa MOXKHO OpaTh KPYIHbIE aBUAKOMITAHUH U
aBUAIIPEANPUATHS ).

3 Ha npumepe KpynHOH MyOJMYHON KOpPHOpalUMK BO3AYIIHOTO TPAHCIIOPTa
NPOJEMOHCTPUPYITE HABBIKM TIOMCKAa M aHaiau3a HHQPOpMalUM, MOJjIeKalen
PaCKpBITHIO.

10 PpiHOK Tpyna
Ilposepsemvie komnemenyuu: I[1K-1; I1K-2; [IK-4.
3aoanue 1

OOmasi YHCJIEHHOCTh HACEJICHUs, UCCIenyeMoro (yCJIOBHOTO) pEruoHa,
coctaBisieT 15 MiH. 4en. YHCIIeHHOCTh HaceNeHUsl B TPYAOCIOCOOHOM BO3pacTe OT
oO0Ie YHMCICHHOCTH HaceJieHus cocTaBisier 62 %, B TOM YHCIIE YHUCICHHOCTH
HepaboTaromux UHBAIUIOB | u |l rpynn cocrasnsier 0,12 MIIH. 4Yen.; YUCIEHHOCTb
pabotaromux noApoctkoB — 0,01 MIH. dYeNl.; YHCIEHHOCTh pabOoTaroIIUX
MEHCUOHEPOB — 2 MJIH. uesl. OnpenennuTe YUCICHHOCTh TPYAOBBIX PECYPCOB JIAaHHOTO
peruoHa. [IpoaHanmu3upyiTe CTPYKTYpy TPYAOBBIX PECYPCOB PErMOHA HAa OCHOBE
UMEIOIUXCS JaHHbIX. CaenaiTe COOTBETCTBYIOIINE BBIBO/IBI.

3aoanue 2

NmeroTest ciaedyronue JaHHbIE O YHUCICHHOCTH HACEJICHUS MCCIEAyeMOro
pervoHa: o0IIasi YMCISHHOCTh HACEJICHUSI COCTaBiseT 36 MIIH. Yell.; SKOHOMUYECKH
aKTUBHOE HaceJeHUE COoCTaBigeT 19 MIH. 4Yen.; SKOHOMUYECKH HEaKTUBHOE
HaceJeHue — 5 MIIH. 4ell.; 0e3pabotubie — 1,2 muH. dyen. Onpeaenure: YUCICHHOCTh
3aHIATHIX B DKOHOMHKE; TMPEJIOKEHHE padodeil CHUIIbI, YUCICHHOCTHh TPYIOBBIX
pPECYpCOB PETHOHa; JOJII0 DJKOHOMHYECKH AaKTUBHOTO HACENeHUs B OOIIeH
YUCJIEHHOCTH; JIOJII0 SKOHOMUYECKHA AKTUBHOTO HACEJICHUS B YUCIIEHHOCTH TPYJIOBBIX
peCcypcoB; JOJIIO 3aHSATBIX B HSKOHOMHYECKM AaKTMBHOM HACEJIEHUU, YPOBEHb
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HKOHOMUYECKOM aKTUBHOCTH HACeJIeHUs; ypoBeHb Oe3pabotuiibl. [Ipoananusupyiite
IIOJIy4CHHBIE [TOKA3aTeIIN, CACIANTE BBIBOBI.
3aoanue 3

1 Jlaiite onpeneneHuss IOHATHN: «COLMUAIBHO-TPYIOBBIE OTHOLICHUS»,
«YPOBEHb COLMAIBHO-TPYIOBBIX OTHOILICHWI», «IPEIMETHl WHIMBHUAYAIbHBIX H
KOJUIEKTUBHBIX COLMAIBHO-TPYIOBBIX OTHOILICHUI.

2 IlpuBemure XapaKTEPUCTUKY OCHOBHBIX THIIOB COLMAIbHO-TPYIOBBIX
OTHOUIEHUI (IaTepHaIU3M, COLUMAIbHOE NAapTHEPCTBO, KOHKYPEHLHS W JIp.) Ha
pUMepe KOHKPETHON OpTraHU3aLHH.

3aoanue 4

1 PackpoliTe CylIHOCTh OCHOBHBIX 3JIEMEHTOB PbIHKA TPYy/a: CYOBEKTOB PhIHKA
TpyZa; MPaBOBBIX aKTOB U JOKYMEHTOB, PETIAMEHTUPYIOIIUX OTHOIIECHHUSI CYObEKTOB
pBIHKA TpYJa; KOHBIOHKTYPBI PhIHKA TPYAQ; MHPPACTPYKTYphl phIHKA TPY/Ia.

2 Ha npumepe KOHKPETHOIO OOBEKTA UCCIEN0BaHUs (CTpaHbl, perMoHa, ropoja
U Jp.) Jaiite oOOOILIEHHYIO XapaKTEPUCTUKY OCHOBHBIX 3JIEMEHTOB PBIHKA TPY/a.
Crenaiite COOTBETCTBYIOIUE BBIBOBI.

3aoanue 5

1 Maiite onpenenenne KOHbIOHKTYPBl BHYTPU(PHUPMEHHOTO PhIHKA TPY/a.

2 Onummure  cUTyaud  Ha  BHYTpUUPMEHHOM  pbIHKE  TpyJa,
oOycnoBnuBaroye, no Bamemy MHEHMIO, TOT WM WHOM XapakTep HOTPeOHOCTH B
paboueii cuie:

a) KOJMYECTBEHHAass IOTPEOHOCTh B IMEpPCOHAIEC OpraHU3alMd Ha OJHUX
HAIIPaBJICHUSX ESITENBHOCTH CHUKAETCS, a HA IPYTUX OCTAETCA MPEKHEN;

0) KOJMYECTBEHHAs] NOTPEOHOCTh B MEPCOHAJE OpraHU3alMd Ha OJHHUX
HAIIPaBJICHUSAX JESITEIBHOCTH PACTET, @ HA APYTUX CHUKACTCS,

B) KOJIMYECTBEHHAs NOTPEOHOCTh B TEPCOHAJE OpPraHU3alMM Ha OJHUX
HaIIpaBJIEHUAX JEATEIbHOCTH PACTET, a Ha IPYTUX OCTAETCA MPEKHEN;

I') KOJMYECTBEHHAsl MOTPEOHOCTh B MEPCOHAJNIE OpPraHM3alMM PacTeT IO BCEM
HaIIpaBJICHUSAM €€ JACSITEIbHOCTH;

71) KOJIMYECTBEHHAasl MOTPEOHOCTh B MEPCOHANE C BHICOKMMM KayeCTBEHHBIMU
XapaKTepUCTHUKAaMHU pacTeT, NMpU 3TOM oOwIas YHUCIEHHOCTh IepCOoHalla SIBISIETCA
M30BITOYHOM;

€) NOoTpeOHOCTh B MEPCOHAJIE CHUYKAETCS IO BCEM HAIPaBIICHUSM JESTEIbHOCTH
OpraHU3aluu.

3 Ilpemnoxute BO3MOXKHBIE PEIIEHHS  MPOOJIEMbl  YIOBJIETBOPEHHUS
KAUECTBEHHOM M KOJMYECTBEHHOW MOTPEOHOCTH B IMEPCOHAIE B COOTBETCTBUU C
paccMaTpUBaEMbIMU BapHaHTaMHU.

11 IlepcoHabHBIA MEHEIKMEHT
IIposepsiemvie komnemenyuu: I[1K-1; [1K-2.
3aoanue 1
Bel paGortaeTte B JOMHKHOCTH PYKOBOJUTENS TPAHCHIOPTHOM KOMMAHWUU W B
L[EJIOM YCIICIIHO CIPaBIIIETECh C MOCTABICHHbIMU 3anadyamu. Ho B mocnennue nsa
Mecsilla B MPOIIECCe TOCTHKEHUS HAMEUEHHBIX II€JIEM Bbl 4acTO CTaJKMBAETECh C
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npobiemoit octporo nedunmra BpemeHu. Kakum oOpa3zom, NMpUMEHSS METOIUKY
y4deTa UCIOIb30BaHUs paboyero BpeMEeHU, MOXKHO PEIIUTh JaHHYIO TPo0jIemy.
3aoanue 2

[Ipoananuzupyiite HHGOPMAIIUIO O CUTYalluu B OaHKE U OTBETHTE HA BOMPOCHI.

Anexkcannp KoaneB — aupekrop H-ckoro ¢unumana KpymHOro pOCCHICKOTO
koMmmepueckoro Oanka (Kombanka). ®@unuan Obul oOpa3oBaH Ha 0a3e MECTHOTO
KOMMepYeckoro Oanka, npuodpereHHoro KombankoM. OpuH H3 NPUOPUTETOB
AnekcaHzpa — CO3JaHUE CHCTEMbI yNpaBlIeHUs NepcoHaioM. KomMOaHK M3BECTEH B
CTpaHe KaK OJIMH U3 JIMJEPOB B 00JIaCTH MPUMEHEHUS HOBBIX METO/IOB YIPABICHUS —
YEJIOBEUYECKUMHU PECYpCaMU — NICUXOJOTMYECKOr0 TECTHPOBAHUSA, IUIATHI 3a 3HAHMS,
WHJIMBUAYAJILHOTO TJIAHUPOBAHUSI Kapbepbl COTPYAHUKOB. PaboTasi B TeueHHE ABYX
HeZenb o 12 4acoB B CyTKH, AJIEKCAHApP NBITAICA B TOM YHUCJIE U3YYUTh CHCTEMY
yIpaBiIeHUS TEPCOHATIOM, MPHUHATYIO B (punnane. B pesynbrate yaanoch BHISICHUTD,
YTO MOJI00pP HOBBIX COTPYJHUKOB OCYIIECTBIISIICS UCKIIOUUTENIBHO Yepe3 3HAKOMBbIX,
B (¢uinaie HE HMEIU TMPEACTABICHHUS O IUIAHUPOBAHUM Kapbephl, aTTECTAIIUH,
NOJrOTOBKE  pe3epBa  pykoBoguteneid. IlpodeccuonanpHoe  00yueHHe  He
IUIAaHUPOBAJIOCh, & OPraHU30BBIBAJIOCH MO Mepe HEOOXOJIUMOCTH PYKOBOAUTEIISAMHU
nonapasneneHuil. COTpyAHHKM TIONYy4YalOT CHEIbHYI0 3apaboTHyr Iuiaty, a
aAMUHUACTPATUBHBII MEPCOHAN — JIOJHKHOCTHBIE OKJIA[bl U €KEMECSUYHBIE MPEMHH,
coctasisirone 10 40% ot oknaza.

Bomnpocsr:

1 CymiecTByeT a1 B OMMCAHHOM CUTYyalluu MOTPEOHOCTh B U3MEHEHUH CUCTEMBI
OpraHM3alvy TPYAA U YIIPaBICHUS nepcoHanom? Ecnm «a», To mouemy?

2 Kakue npo6yiemMbl B OpraHu3aiivy TpyJa rnepcoHana u camoro Kopanesa A. Bbl
MOXETE Ha3BaTh?

3 Ilpennoxxure cucTteMy Mep Mo U3MEHEHUIO OPTaHU3alUu TPYJla U YIIpaBICHUS
MEPCOHAJIOM JIJI JaHHOW OpPTaHU3aliu?

3adanue 3

[1manom opranu3amnuu TpyJa cOOPOYHOTO IIeXa MpeycCMaTPUBACTCSl BHEAPECHUE
palMOHAIBHOTO peXHMa TpyJda M OTIAbIXa Ha yYacTKe COOPKH W WCIBITAHUN
npubopoB. VccrnenoBanus, mNpoBeACHHBICE COTPYAHUKAMH OTJeja OpraHU3aluu
TpyZa, MOKa3aJid, YTO IOCJE BHEAPEHHS PALMOHAIBHOTO pEXHMa TPyJda U OTAbIXa
noyis (das3pl MOBBIIEHHOW paboTocmocoOHOocTH B 0o0mmieM (oHae padouero mHs
Bo3pocia y pabouux c¢ 0,5 go 0,6. Onpenenuth, HACKOIBKO TMOBBICUTCSA
MPOU3BOJAMTENILHOCTh TPYy/a M Kakod OyneT MOJydeH 3KOHOMHYECKUH 3(PPexT or
BHEJIPCHUS DPAIlMOHAIBHBIX PEKUMOB Tpyla W OTAbIXa. VICXOoaHble AaHHBIE IS
pacyeTa MpuBEJICHbI B TaOJIULIE.

Ta6nuna — VcxoiHple JaHHBIE IS pacyeTa

No
" HanmeHoBaHwue mmoka3areist KomnuectBo
1 VYV nenpHBIN BEC YUCIEHHOCTH pa00YnX ydacTKa B OOIIel YHCIEHHOCTH 4
pabOTHUKOB NpeanpuiTus, %
2 | T'onoBoit 00beM BBITyCKA POAYKITUH YIACTKOM, THIC.p 6000
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Ne
W HaumeHnoBanwue mokasarens KomuuectBo
3 Y CJI0OBHO-TTIOCTOSIHHBIE PACXO/IbI B MPOAYKITUH, THIC.] 1200
4 | CTtouMOCTh BHOBb YCTAHOBJICHHOTO 000PYIOBaHHUS, THIC. P. 1100
5 HopmatuBHBII K03 (HUIIMEHT CPaBHUTEILHON YIKOHOMHYECKOM 015
3¢ (HEeKTUBHOCTH :

5.1.4 Iloka3aTrem W KpPUTEPUU OLEHUBAHMUS Pe3yJbTATOB CIAYHU
rocyJIapCTBEHHOI 0 IK3aMEeHAa, a TAKKe IKAJIbI OLleHUBAHUS

[Toxazarenu 11t OLEHKM KOMIETEHIIUN I TOCYIapCTBEHHOTO SK3aMeHa:

1) cmocoOHOCTh YETKO, JOTMYHO M TMOCIEAOBATEIbHO H3JIaraTh MaTepual,
MPUBOINUTH MPAKTHUECKHUE MPUMEPHI, TPUBOJIUTH U OTMCHIBATH PA3IMYHBIC TTOAXOIBI
K paccMaTrpuBaeMoil mpoOieme, OIeHUBATh MPOOJIEMHYIO CUTYallMIO M Ipeajarathb
MyTH €€ PEIICHUS;

2) yMeHHUS MPUMEHSTHh TMOJYYCHHBIC MO JUCHUIUIMHAM 3HAHUS IS PEIICHUS
MOCTABJICHHBIX  3a/lay, WACHTU(PUIUMPOBATH MW  aHAJIM3UPOBATH  MpolJemMy,
000CHOBBIBaTh BHIOOP METO/Ia €€ PEIICHUS;

3) yMmeHue rpaMOoTHO (POpMYyJIHUpPOBATH OTBETHI HAa TOCTABJIICHHBIC BOMPOCHI B
paMKax MmporpamMMbl TOCYJJapCTBEHHOTO dK3aMeHa.

Pe3ynbpTaThl rocy1apCTBEHHOTO SK3aMEHa OMPEIETISIOTCS OLIEHKAMU «OTIUYHOY,
«XOPOIIIOY», «YIOBICTBOPHUTEIHLHO», «HEYIOBICTBOPUTEILHO». OIECHKH «OTIHMIHOM,
«XOpOITIO»,  «YIOBJICTBOPUTEIHLHO»  O3HAYAIOT  YCIEIIHOE  IMPOXOXKICHHE
rOCy/IapCTBEHHOTO SK3aMeHa.

Kpurepusimu orieHKH ypoBHS cPOPMUPOBAHHOCTH KOMIICTCHITHM SIBISIOTCS:

— «OTJIMYHO» — OOYYAOIIMICS TMOKa3al TITyOOKHEe W BCECTOPOHHHUE 3HAHUS II0
TEOPETUYECKUM BOMPOCAM DK3aMEHAIMOHHOTO OWiieTa, pelIml MPaKTUIECKOe
3aJlaHde, OTBETHJI Ha JIOMOJHUTEIbHBIE BOIMPOCHl YIEHOB TOCYAapCTBEHHOU
HK3aMEHAIMOHHOW KOMHCCHH;

— «XOpOIIO» — OOYYAIOIIMIICS MoKa3ai riIy0OOKHUe 3HaHMs 110 BOTpocaM Ouiiera,
PEIIMI IPAKTUYECKOE 3aJaHKe, UM JOMYCTU HE 0oJiee OJJHOM OMMOKH, MPaBUIBLHO
OTBETHJI Ha JOTMOJIHUTENIbHBIE BOMPOCH YICHOB TOCYAapCTBEHHOM IK3aMEHAITMOHHON
KOMHUCCHUHU Y TIPH 3TOM MOT JIOMYCTUTh HE3HAYUTEIbHbIE HETOUYHOCTH,

— «yJIOBJIETBOPUTEIILHO» — 00YYaIONUICA OTBETHII HA BOMPOCHI OMJIeTa, PEIIn
MPaKTUYECKOE 3aJaHUe W TPH OTOM JOMYCTHUJ 3HAYHUTEIbHBIE HETOYHOCTH B
W3JIOKCHUHM MaTepHaiia, Ha JOTIOJHUTEIBHBIC BOMPOCHI UYJICHOB TOCYAAPCTBEHHOU
PK3aMEHAITMOHHOW KOMHCCHH OTBEYaJ HETOYHO M HEYBEPEHHO.

— «HEYIOBJIETBOPUTEIbHO» — OOYyYalOUIWiiCS HE OTBETWJI Ha BCE WJIM JIBa
BOMpoca Owiera, HE peIIMI TMpakTUYeCKoe 3aJaHue, a M0 OTBeTaM Ha
JOTIOJTHUTEIBHBIC BOITPOCH! WICHAMH IOCYIapCTBEHHOM 3K3aMEHAIIMOHHONH KOMHUCCHU
BBISIBICHO HE3HAHWE WM Marepuaja 10 JUCUUIUIMHAM, BXONSAIIMAM B COCTaB
MEXIUCITUTUTMHAPHOTO TOCYIapCTBEHHOTO DK3aMEHa.

5.2 ®oHA OLEHOYHBIX CPEACTB /Js1 OIEHKHM 3alUThl BbINYCKHOM
KBAJTU(PUKAIUOHHOH PadoThI
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5.2.1 CpopMHUPOBAHHOCTH KOMIIETEHI[UI BHINNYCKHUKA

BolimoniHeHre  BBITYCKHOM  KBaJM(PHUKAIMOHHOW pabOThl HAMpaBlIEHO Ha
KOHTPOJIb C(OOPMUPOBAHHOCTH CIEAYIOIINX KOMIIETEHIIMN BBITYCKHUKA:

YHUBEPCAIbHBIX KOMIETEHIUH:

YK-1. CnocobeH ocymecTBIATh MOUCK, KPUTUYECKUW aHaIU3 U CHUHTE3
uHbOpMaIK, MPUMEHATH CUCTEMHBIN MMOAXO0/T IS PEIICHUS TOCTABICHHBIX 3a/1a4;

VYK-2. Cnocoben ompeaensTh Kpyr 3ajad B paMKax IMOCTABJICHHON LENU U
BBIOMPATH ONTUMAJIBHBIE CITOCOOBI UX PELIEHUs, HCXOAS U3 IEUCTBYIOIINX MMPABOBBIX
HOPM, UMEIOIIHNXCSA PECYPCOB U OTPaHUYCHHIA;

VYK-3. CnocobeH  OCyIIeCTBISTh  COIMAIbHOE  B3aUMOJACHCTBHE U
peann30BBIBaTh CBOIO POJIb B KOMAH/IE;

YK-4. CnocobeH oOCyHIECTBISATh JI€TOBYI0 KOMMYHHUKAIIMIO B YCTHOM W
MUCbMEHHOM (opmMax Ha TrocyaapcTBEHHOM si3bike Poccuiickoit ®Pepepauuu u
MHOCTPaHHOM(BIX) sI3bIKE(aX);

VYK-5. CnocobGeH BOCHpPHUHMMATh MEXKYJIbTYpHOE pa3HOOOpaszue oO0IiecTBa B
COLIMAJIbHO-UCTOPUUECKOM, 3THYECKOM U (PUI0COPCKOM KOHTEKCTAX;

YK-6. CriocobeH ympaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEAM30BHIBATh
TPACKTOPUIO CAMOpPa3BUTUS HAa OCHOBE NPUHLMIIOB 0Opa3oBaHUsl B TEUEHHE BCel
KU3HH,

VYK-7. CnocobeH  moaaepXuBaThb  JOJDKHBIA ~ YpOBEHb  (DU3UUECKOM
HOATOTOBJICHHOCTH IS oOecrieueHus MMOJIHOLIEHHON COLIMAJILHON u
npo¢eCCUOHATILHON JIEATEIIbHOCTH;

VYK-8. Cnocoben co3naBaTh U MOJJEPKUBATh B IOBCEIHEBHOW J>XU3HU U B
po(eCcCUOHANBHON NIESITEIbHOCTU O€30MacHble YCIOBUS >KU3HEAESTENIbHOCTH IS
COXpPaHEHUsl MPUPOJHONU Cpelbl, OOECIeUeHUsl YCTOMUYMBOTO pa3BUTHs OOLIECTBaA, B
TOM YHUCJI€ MPU YIPO3€ M BO3ZHUKHOBEHUU YPE3BBIYANHBIX CHUTYallMii M BOEHHBIX
KOH(IIUKTOB;

YK-9. CnocobGen wucnons3oBath 0a30Bbie Je()EKTOJOTMUECKHE 3HAHUS B
COIMAJIbHOM U TipodeccroHaIbHOM cdepax;

YK-10. Cnocoben mnpuHUMaTh OOOCHOBaHHBIE HKOHOMHYECKHE PEIICHUS B
Pa3TUYHBIX 00JIACTIX KUZHEICATEIbHOCTH;

YK-11. CnocobeHn GopMupoBaTh HETEPHIHUMOE OTHOIIEHHE K KOPPYHIIMOHHOMY
MOBEECHUIO;

oOenpodeccuoHaIbHbIX KOMITETEHIIMINA:

OIIK-1. CpnocobGeH mnpuUMEHSTh 3HaHUS (Ha TPOMEKYTOUYHOM YPOBHE)
DKOHOMHUYECKOM, OpPraHU3allMOHHOM, YIIPABJICHYECKOW, COLMOJIOTMYECKOU U
MICUXOJIOTUYECKONW TEOpUH, POCCUUCKOrO 3aKOHOJATEIbCTBA B 4YAaCTH pPabOThI ¢
NEPCOHAJIOM MPHU PELICHUH NMPOPECCHOHANBHBIX 3a/1a4;

OIIK-2. CnocobeH ocCymecTBIATh cCOOp, 0OpaOOTKYy M aHaiIMU3 JAaHHBIX IS
pelieHus 3aa4 B chepe ynpaBlieHUs IEPCOHAIIOM;

OIIK-3. Cnocoben pa3pabarbiBaTh ©  OCYIIECTBISTH  MEPOTIPUSITHSI,
HaIpaBJICHHBbIC HA PeaU3alMI0 CTPATETUH YIIPABJICHUS MEPCOHAIIOM, 00€CIIeUunBaTh
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UX JIOKYMEHTAalMOHHOE CONPOBOXKIEHUE M OLEHHUBATh OPraHU3alUOHHBIE U
COLIMAJIbHBIE TIOCIIEACTBUS;

OIIK-4. CrnocoOeH TpPUMEHSATh COBPEMEHHBIE TEXHOJOTMH U  METOHbI
OIEPAaTUBHOIO YIPaBJICHUS MEPCOHAIIOM, BECTU IOKYMEHTAIIMOHHOE COIPOBOK/ICHUE
U yYEeT;

OIIK-5. CriocobeH ucnoap30BaTh COBpEMEHHbIE HH(OPMAIIMOHHBIE TEXHOJIOTUN
U IPOrpaMMHbBIE CPEICTBA MPU PEIICHUH MPOGECcCHOHANBHBIX 3a71aY;

po(hecCHOHATBHBIX KOMIIETCHIINMI:

[IK-1. CnocobGen ocymecTBisaTh cO0p U 00paboTKy wuHpOpMauu O
NOTPEOHOCTSIX OpraHU3aluii BO3AYIIHOTO TPAHCIOPTa B MEepCOHAle; pa3padaThiBaTh
Y BBIIOJIHATh MEPOIPUATUS IO NMPUBJICUYCHHUIO NIEPCOHANIA; UCCIEA0BATh COCTOSHUE
pBIHKA TPYAa;

[1IK-2. CnocobGen paspabaTbiBaTh U PEATU30BBIBATH MEPOIPHIATHS IO
UCIIOJIb30BAHUIO, PA3BUTHUI0O U BBICBOOOXKIIEHHUIO TIEpCcOHAja  OpraHu3alui
BO3JYIIHOTO TPAHCIOPTA; CHOCOOEH OCYIIECTBIATh OLEHKY M  aTTECTalUIo
Pa3IMYHBIX KaTErOpUid NEPCOHANIa OPraHU3alMi BO3AYILIHOTO TPAHCIIOPTA,

[1K-3. CnocobeH mNpuUMEHATh 3HaHHMS OCHOB HAyYyHOM OpraHu3aluu Hu
HOPMUPOBaHUS TpyJa, MOTHUBAMM M CTUMYJHUPOBAHMs IMEepcoHana (B TOM YHCIIE
omjaTel TpyAa), KOHTPOJIL TPYAOBOM UM  HUCHOJHUTENBCKON JAMCLUUILIMHBI;
(opMHUPOBATH KOPIIOPATUBHYIO KYJIbTYPY;

[IK-4. CnocobGeH mNpuUMEHATh 3HAHHMS OCHOB HAy4YHOW OpraHu3alud MU
HOPMHUPOBAHUS TPyJla, MOTUBALMM M CTHUMYJUPOBAHUS NEpcoHana (B TOM YHCIIE
OIUIaThl  TpyAa), KOHTPOJISI TPYAOBOM U  HCIOJHUTEIBCKOM  JUCUUIUIMHBL
(bopMHpOBaTh KOPIOPATUBHYIO KYJIBTYPY.

5.2.2 IlpumepHBbIii IepeYeHb TeM BbINIYCKHbIX KBAJTU(PHUKALMOHHBIX padoT

(memol 8bINYCKHBIX K6ATUPUKAYUOHHBIX ~ pabom PEKOMeHOYemcs.
paccmampusams Ha npumepe Opeanu3ayuti 030YUlH020 MpaHcnopma)

1 B3auMmoCBSI3b OPraHU3ALMOHHOW KYyJIbTYpbl M MOTHBALIMM MEpPCOHAIA (Ha
MpUMeEpE......).

2 BnusiHue OpraHU3allMOHHOW KyJNbTYpbl HAa MOTHUBALMIO U CTUMYJIMPOBAHUE
TpyZa B OpraHu3anuu (Ha NpuMepe....).

3 Hcnonws3oBaHUE METOJIOB ayTIUIEMCMEHTa B YMNPaBJICHUU IMEPCOHAIOM (Ha
puUMepe. ...).

4 Hcnonb30BaHWE COBPEMEHHBIX MH(MOPMAIMOHHBIX TEXHOJOTHMH B IpOIEcce
noadopa nepcoHana (Ha mpumepe. ...).

5 Wcnonb30BaHuE COBPEMEHHBIX HHPOPMALIMOHHBIX TEXHOJIOTUH B YIPaBICHUN
MepcoHajIoM (Ha mpuMepe....).

6  Hcnonp3oBaHHWE ~ DJIEMEHTOB  KOPHOPATHBHOM  KYyJbTYphl  TpHU
COBEPILIEHCTBOBAHUH CHCTEMBI YIIPABIICHU [IEPCOHAIOM (Ha MpUMEpE....).

7 WccnenoBanue mpoosieMbl MPOPECCHOHAIIBHON U COIMAILHON aganTaluy Ha
paboueM MecTe€ HOBBIX COTPYIHHMKOB W BBITYCKHUKOB WHXEHEPHO-TEXHUYECKUX
CIelIMaJIbHOCTEH (Ha IIpUMEDE....).
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8 WccnenoBanue cuctemMbl 00yueHUs MEHEIKEPOB O MpoJakaM U pa3paboTka
peKOMeHIalui 1o €€ COBEPIICHCTBOBAHUIO (HA IPUMEDE. . ..).

9 Hcnonw3oBaHue pe3yJbTaTOB ayAuTa MepcoHaia i COBEPIICHCTBOBAHUS
CUCTEMBI KaJpOBOTO yINpaBiieHUs (Ha IPUMEpE. . ..).

10 KopnopatuBHas KyibTypa Kak (axkTop yHpaBlIeHUs MEepCOHAIOM (Ha
npuMepe....).

11 Metoasl M OCOOCHHOCTHM MOTHMBALIMM TIEPCOHAJA B HCIOJHUTEIBCKUX
opraHax rocyJapCTBEHHO! BJIAcTH (Ha IPUMEpE. . ..).

12 MeToapl ucciaeaOBaHUS WHIMBHIYAIbHBIX M MPO(ECCHOHAIBHBIX KA4eCTB
KaHAUAATOB (Ha MPUMEDE....).

13 MeToapl MOTMBALlMM W CTUMYJMPOBAHUS I€pCcOHAaja OpraHu3anuu (Ha
pUMeEpE. ...).

14 MotuBanusi ¥ CTUMYJIHpPOBAHHE IepcoHana Kak ¢akTop obecredeHus
aBUAITMOHHOM 6€30macHOCTH (Ha IpuMepe....).

15 HampaBnenus u MeroAbl MNPO(PECCHOHAIBHOTO pPAa3BUTHS IEpPCOHANA
OpraHu3anui (Ha mpumepe....).

16 HanpaBnenuss u metoabl (OPMUPOBAHUSA OJArONPUATHOTO COLUAIBHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B OpraHu3aluu (Ha mpuMepe....).

17 HanpaBieHusT yJIydllEeHHs COLMAIBHO-TICUXOJOTHYECKOrOo KiIuMaTa B
KOJUUICKTHBE (Ha IIpuMepe....).

18 OnTtumuzanus COLUAIBHO-TPOPECCUOHATIBHON U KBAIM(PUKAIMOHHOM
CTPYKTYpPHI IIEpCOHaa opraHu3anuu (Ha mpumMepe. ...).

19 Opranuzanusi B3aMMOJEUCTBUS KaJpOBOTO areHTCTBAa M NPENNpUsATUN (Ha
pUMeEpe. ...).

20 Opranuzanuss BOCHUTATEIbHOM pPabOTBl C JMYHBIM COCTaBOM (Ha
puUMepe. ...).

21 Opra#uzanysg BHYTPEHHEro ayjaWTa IepcoHaNia Ha MNpeAnpusTHu (Ha
MpUMeEpE......).

22 Opranuzanuss W [JIJAHKPOBaHUE  CIY>KeOHO-TIPOo(dheCcCHUOHATBHOTO
MIPOJIBIKEHUS PAOOTHUKOB (HA MPUMEDE. ...).

23 OpraHumzamusi W TOPSJAOK TPOBEACHHUS aTTeCTallUd TepcoHana (Ha
MpUMeEpE......).

24 Opranu3anus nporecca COKpaileHus mraTa adponopra (aBuarpeanpusiTys)
(na mpumepe....).

25 OcCHOBHbBIE HamlpaBJiCHUS aJanTallid COTPYIHHUKOB CIIyKObl OpraHU3allu
MACCAXUPCKUX MEPEBO30K (HA MPUMEPE....).

26 OCHOBHBIE HAMNpPaBJICHHUS TIOBBIIMICHUS MPOU3BOJAUTEILHOCTH  TpPyJa
pabOTHUKOB OpraHu3aiuu (Ha mpuMepe....).

27 OCHOBHbBIE HAINpABJIEHUSA COBEPLICHCTBOBAHUS KOPIOPATUBHON KyJIbTYpPHI
OpraHu3aluu (Ha MpuMepe....).

28 OcCHOBHBIE HANpPaBJICHUS COBEPUICHCTBOBAHUSA COLMAIBHONW MOJUTUKH
OpraHu3aluu (Ha MpuMepe....).

29 OcoOeHHOCTH BHEIPEHUS HJIEKTPOHHON CHCTEMBI JOKyMEHTOOOOpoTa (Ha
MIpUMeEpE......).
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30 OcobeHHOCTH BBICBOOOXKIEHUSI TIEPCOHANIA B 3aBUCHUMOCTH OT COCTOSHUS
pbhIHKa TpyAa (Ha mpuMepe....).

31 OcobeHHOCTH KaJIpOBOTO JIETOMPOU3BOJICTBA B a3pOINOPTy (Ha mpUMepe. ... ).

32 OcoOeHHOCTH MOTHBAIIMY U CTUMYJIMPOBAHUS NIEpCOHala (Ha mpuMepe....).

33 OcobGeHHoCcTH O0y4YeHHUSI U Pa3BUTHS MEpCOHAIa OpraHU3AlMKU BO3IYIIHOTO
TpaHcIopTa (Ha mpuMepe....).

34 OcoOeHHOCTH OpPraHU3aAMOHHON KYJIBTYphI B OIOJIKETHOW OpraHu3aiuu (Ha
pUMEDE. . ..).

35 Ocobennoctu moxdopa, oTOOpa M HaliMa TMepcoHalla Ha TOCYIapCTBEHHYIO
IPaXKIAHCKYIO CclTy>k0y (Ha mpumepe....).

36 OcobeHHOCTH TIPOIIECCOB TIOMCKa, OTOOpa W HaWMa mepcoHana (Ha
npuMepe....).

37 OcobGeHHOCTH pa3BUTHSI KOPIOPATUBHON KyJIbTYpPHI (Ha IPUMeEpE. ...).

38 OrmeHka yIOBIECTBOPEHHOCTH COTPYIHUKOB YCJIOBUSIMH TpyAa Kak
UHCTPYMEHT COKpAILlEHUsI TEKyUECTH MepcoHaa (Ha IpuMepe. . ..).

39 IloBbllleHHE TNPOU3BOAUTENBHOCTH Tpyla COTPYAHUKOB KaJpOBOIO
areHTCTBa (Ha MpUMeEpe....).

40 TIloBbimueHue 3¢G(EKTUBHOCTU TPYAOBOM JEATENBHOCTH MepcoHana (Ha
npuMepe....).

41 IlonGop u paccTaHOBKA KaJipOB B OpraHu3aluu (Ha MpUMeEpe....).

42 IlpenorBpanieHue KOH(IMKTOB KaK 3JIEMEHT YIPABJICHHS COLUATbHBIMU
IpoLIeCCAMU B OpraHu3aluu (Ha mpumMepe....).

43 TIpobiieMa TeKy4eCTH KaApOB U METO/BI €€ pelIeHus (Ha mpumepe. ... ).

44 Tlytu n MeTobl HaOOpa U 0TOOPA KaHAUAATOB Ha BAKAHTHBIE JIOJKHOCTH (Ha
pUMeEpe. ...).

45 TlytTmu u MeTonbl CHIKEHHMS TEKY4YeCTH KaJpoB opraHuzauuu (Ha
MpUMeEpE......).

46 Ilytu wu wMeronsl (GOpMUPOBaHUS  ONArONMpPUATHOTO  COLIMAIBHO-
NICUXOJIOTMYECKOT0 KJIMMaTa (Ha mpuMepe. . ..).

47 Pa3zpaboTKa TOKYMEHTAllMOHHOTO OOECHEeYeHHUs NpU persiaMeHTaluu Tpyla
IIEPCOHAJIa OpraHU3alny (Ha IpUMEDE. . ..).

48 Pa3BuTHe KaApOBOM IMOJUTHKH B OpTaHU3alnK (Ha MpUMEpE. ...).

49  PazButue mOTeHIMANa  pPAOOTHUKOB  Kak  (haKTOp  TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH KOMMaHuu (Ha mpuMepe....).

50 Pa3paboTka KaapoBOro JAOKYMEHTOOOOpOTa IMpu Halme (aganTanuw,
aTTeCTalllH, IEJIOBOM OIIEHKE U JIp.) MEpPCOHANIa OpTaHU3alliK (Ha MpUMeEDE....).

51 Pa3paboTka MoOJeaM BHEAPEHUS OLEHKM TME€pCOHAla Ha OCHOBE
KOMIIETEHTHOCTHOTO MO/IX0/1a (Ha MpuMepe. ...).

52 Pa3zpaboTka MOJeIu KOMIIETCHIIMN B CUCTEME CTUMYJIMPOBAHUS MEpCOHAIA
npeanpusiTus (Ha mpumepe. . ..).

53 Pa3paboTka MOJAENN OICHKUA W PA3BUTHS OPTraHU3AIIMOHHOW KYJIbTYpHI (Ha
MpuMepe......).

54 Pa3paboTka HampaBleHWH COBEPIICHCTBOBAHHS peXUMa Tpyaa B
OopraHu3aluu (Ha MpuMepe....).
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55 Pa3paboTka MEpCHEeKTUBHOTO IUIaHA COLMAIBHOIO PA3BUTHUS OpPraHHU3AINH
(Ha mpumepe....).

56 Pa3paboTka rnmporpamMm ajganTaiyu s pa3IdyHbIX KaTeropuil mepcoHana (Ha
npuMmepe....).

57 Pa3paboTka nmporpaMMbl UCCJIEIOBaHUS M CHI)KEHHS] TEKY4EeCTH KaJpoB (Ha
npuMepe....).

58 PazpaboTka mnporpamMmbl MO COBEPUICHCTBOBAHUIO MpOo(OopUeHTAMU U
aJanTaliy MepcoHalla B OpraHu3aluu (Ha mpumepe. . ..).

59 Pazpabotka mnporpamMmbpl TMOBBITICHUS S(H(PEKTUBHOCTH WCIIOIH30BAHUS
paboyero BpeMeHU Ha IPEeAnpusaTud (Ha Ipumepe. . ..).

60 Pa3paboTka mporpaMMbl COBEPIICHCTBOBAHUS CHUCTEMbl YIPaBICHHUS
MepcoHAIOM (Ha mpUMEDE....).

61 Pa3paborka mporpaMMbl TOBBIMICHUS  yAOBJICTBOPEHHOCTH TPYIOM
pabOTHUKOB MpeaAnpusTHs (Ha mpuMepe....).

62 Pa3paboTka nporpamMmbl MpeaynpexaeHus MEKIMUHOCTHBIX KOH(IUKTOB B
OpraHu3anui (Ha mpumepe....).

63 Pa3paboTka nporpamMmbl (OpPMUPOBAHUS KaJpOBOTO pe3epBa OpraHU3aINU
(Ha mpumMmepe....).

64 Pa3paboTka cucTeMbl pOTallMM IE€pCOHaja B opraHu3anuu (B OaHKe, Ha
OpEeIIpUITUN U TIp.) (Ha IpUMEpE. ...).

65 PazpaboTka cHCTEMBI CTUMYJIUMPOBAHUS WHHOBALIMOHHON aKTHBHOCTH
NepCOHAaJIa OpraHu3aluy (Ha IpuMepe. . ..).

66 Pa3zpaboTka TEXHOJOTUH ONpPEETIeHUs MTOTPEOHOCTH B 00YyYEHUH MepcoHalIa
(Ha mpumepe....).

67 PerynupoBaHHe COLUUATBHO-TICUXOJIOTHYECKUX (PAKTOPOB 3PPEKTUBHOCTH
JeSITETLHOCTH OPTaHN3alluy (Ha TIpUMepe. ...).

68 Poib KOMMYHUKallMOHHOM (YHKUIMH TIE€pCOHANa B CO3/JaHUM HMHUIDKA
opraHu3zanuu (Ha IpuMepe....).

69 CoBepIlIeHCTBOBAaHME BUJIOB W HANPABJICHHUM aJanTalliOHHON paboThl B
opraHu3zanuu (Ha IpuMepe....).

70 CoBeplIEHCTBOBAHME JUCHMIUIMHAPHBIX OTHOUIEHMH B OpraHU3alusax
BO3/yLIHOTO TpaHCIOpPTa (Ha MpUMEDE....).

71 CoBeplieHCTBOBaHUE KaJApOBOTO IUIAHUPOBAHMS B OpraHu3anuu (Ha
puUMepe. ...).

72 CoBepLIEHCTBOBAaHME KaApOBOW NOJMTUKH OpPraHU3alMyd B COBPEMEHHBIX
yCJOBUSIX (Ha IpUMEpE....).

73 CoBepIIEHCTBOBAHHUE KAJPOBBIX TEXHOJIOTUHM B YIPABIECHUHU MTEPCOHANIOM (Ha
npuMmepe....).

74  CoOBEpHICHCTBOBAHME KAYECTBEHHOTO W  KOJWYECTBEHHOTO COCTaBa
nepcoHasia B OpraHu3aliy (Ha IpuMepe. . ..).

75 CoBepilieHCTBOBaHME KOPIOPATUBHOM KYJIbTYpPhl B COBPEMEHHBIX YCIOBHSIX
(Ha mpumepe....).

76 CoBeplIeHCTBOBAaHNE MApKETUHIOBOM NIEATEIBHOCTH B 00JIACTH IMepcoHaja
(Ha mpumepe....).
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77  CoBepLIEHCTBOBAaHME  METOJOB  palbOThl  QJAMHUHUCTPALUA  TPH
BBICBOOOXKICHUH TIepcoHasa (Ha mpuMepe....).

78 CoBeplICHCTBOBAaHUE METOJIOB YKPEIUICHUS TPYJAOBOM JTUCHUILUIMHBI B
opraHu3alyu (Ha nmpuMepe....).

79 CoBeplilleHCTBOBaHHE HEMAaTEepUAIbHOW MOTHBAIIMU MEPCOHANIA OpTraHU3aINH
(Ha mpumepe....).

80 CoBeplleHCTBOBAHUE HEMATEPUATbHOTO CTUMYJIMPOBAHMS TepcoHana (Ha
pUMEDE. . ..).

81 CoBeplIeHCTBOBaHUE OPTraHU3AIMKU BOCIUTATEIBHOM pPAOOTHI € JIMYHBIM
COCTABOM Ha MPEANPUITHIX BO3AYLIHOTO TPAHCIIOPTA (HA IPUMEDE. ... ).

82 CoBepIlIeHCTBOBaHUE OpTraHU3alii paboyruX MECT Ha OCHOBE aTTeCcTalluu U
panyoHanu3anuu (Ha mpuMepe. ...).

83 CoBepIlIeHCTBOBAHHUE OpraHu3aluu Tpyaa (Ha mpumMepe....).

84 CoBeplIEHCTBOBAHHWE OpraHM3allMd TpyJa I[epcoHalla Ha  MaJoM
npeanpuaTuu (Ha mpumepe....).

85 CoBepIIEHCTBOBAaHUE OpraHU3alluu TpyJa IMepcoHaja MPOU3BOJACTBEHHOIO
npeanpuaTus (Ha mpumepe....).

86 CoBepIlICHCTBOBAaHUE OPraHU3aAIMOHHO-IITATHON CTPYKTYphl a’pornopra
(aBuakoMIianuu) (Ha mpumepe....).

87 CoBepIIeHCTBOBaHUE NMPOQPECCHOHANBHON MOATOTOBKM U MEPENOArOTOBKU
nepcoHazia (Ha mpumepe....).

88 CoBepllleHCTBOBAaHKE Mpoliecca aTTeCTalliy NepcoHana (Ha mpumepe....).

89 CoBepIIeHCTBOBAaHUE MPOLECCOB (POPMUPOBAHUS KOPHIOPATUBHOMN KYJIBTYpPbI
(Ha mpumepe....).

90 CoBepiieHCTBOBaHUE pabOThI KaIpOBOMl CITY»KObI (Ha mpUMepe....).

91 CogepiieHcTBOBaHME PadOTHI MEPCOHANIA B OPraHU3alUd MYHHUIIMIAIBHOTO
yrpaBiieHus (Ha IpUMEpE. ...).

92 CoBeplIeHCTBOBAHNE CHCTEMBI aJaNTallHOHHON pabOThl B OpraHu3anuu (Ha
MpUMeEpE......).

93 CoBepIIeHCTBOBAaHNWE CHUCTEMBI OOy4YeHHS TMEepCOHala OpraHu3anuu (Ha
MpUMeEpE......).

94 CoBeplieHCTBOBaHHWE CHUCTEMBI MOa0Opa W OOydYeHHsS TepcoHana (Ha
MpUMeEpE......).

95 CoBepIieHCTBOBaHUE CHUCTEMbI MPO(YECCHOHATBHOTO Pa3BUTHS IMEpCOHAJA
(na mpumepe....).

96 CoBeplIeHCTBOBAHUE CHCTEMbl MPOPOPUEHTANN U aJalTaluy [epcoHalla
(na mpumepe....).

97  CoBeplICHCTBOBAaHME  COLMAIBLHOM  MOTHBAallUM  COTPYAHUKOB  (HA
npuMmepe....).

98 CoBepIieHCTBOBAaHUE CTPATETHH YIIPABICHUS IEPCOHATIOM (HA MPUMEDE. ...).

99 CoBeplieHCTBOBaHME TEXHOJOTUM OIIEHKH N€pcoHana Npu Haiime (Ha
MpuMepe......).

100 CoBepiileHCTBOBaHHE TEXHOJOTHUN OOYyYEHHS W Pa3BUTUSA TEpcoHana (Ha
MIpUMeEpE......).
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101  CoBepuieHCTBOBaHME TEXHOJIOTMM  YNpaBIEHHUS  OPraHU3alUOHHOM
KYyJbTYypOi (Ha mpumMepe....).

102 CoBepilleHCTBOBAHME YMpaBICHUS KOH(MDIUKTAaMU TMpU  BHEAPEHUU
WHHOBAaIMH (Ha IpuMepe.....).

103 CoBeplIieHCTBOBAaHWE YIPABJICHUS OPTraHU3AIMOHHBIM IOBEJCHUEM Ha
OCHOBE Pa3BUTHS OPTaHNU3AIMOHHON KYJIBTYPHI (Ha IpUMEpE. ...).

104 CoBepuieHcTBoBaHKe (GOpM M METOJIOB HaliMa repcoHaja (Ha mpumepe....).

105 CosepuieHcTBOBaHME (OPM U METOAOB CTHUMYJIMPOBAHHUS IepcoHaa
OopraHu3aluu (Ha MpuMepe....).

106 CoBpemeHHBIE METOABl MPOGECCHOHATHLHO-OPUEHTUPOBAHHON pPabOTHI C
MOJOIEXKbIO (HA TIPUMEpE. ...).

107 Creuunduka ynpapieHus: IEPCOHATIOM B TOPTOBBIX CETAX (Ha MPHUMeEpeE....).

108 Texnonorust (opMHUpOBaHMSI pe3epBa Ha BBIJBHKEHHE B COBPEMEHHOM
opraHu3aluu (Ha mpuMepe....).

109 YnpaBnenue MOTHBALMEN EpCcOHANa KaK (paKTOp KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anui (Ha mpumepe....).

110 VYmpaBieHue MepcoHAJIOM B OpraHM3alUsAX cpeaHero OusHeca (Ha
npuMepe....).

111 Ynpasnenue moBeleHUEM PaOOTHUKOB B OPTaHU3AIMOHHBIX KOH(MIMKTAX
(Ha mpumMmepe....).

112  VYnpasinenue mpoueccoM aganTtaldd  MOJOJBIX  CIEHUAIKUCTOB B
opraHu3aluu (Ha mpuMepe....).

113 @®opmupoBaHne H  COBEPUICHCTBOBAHME HWMHUDKA  OPraHU3aLHH-
paboTojiaTenis Ha peIHKE TpyAa (Ha IpuMepe....).

114 ®opmupoBanne Openaa padoromatenss B Cankr-lIletepOypre (Ha
puUMepe. ...).

115 ®opmupoBaHuE€  WHHOBAIMOHHOM  BOCIPUUMYMBOCTH  IE€pCOHAJIA
opraHu3zanuu (Ha IpuMepe....).

116 ®opmupoBaHre KaapoBOW MOJUTHUKHU a’poropra (aBUANpennpustvs) (Ha
MpUMeEpE......).

117 ®opmupoBaHue JOSATLHOCTH MOJIOJBIX CHEIUATNCTOB HA MPEANPUATUN (HA
MpUMeEpE......).

118 ®@opmupoBaHue MoAEIM KOMIETEHIIUN JIJI1 OLIEHKU M Pa3BUTHS MEPCOHAIIA
opraHu3aiuu (Ha mpuMepe....).

119 ®opmupoBaHue MOJEIA KOMIETCHUMA JJIsi OLEHKU U Pa3BUTHUA
yIpaBJIE€HYECKOT0 TIepcoHaia opraHu3aiuu (Ha mpumepe....).

120 ®opmupoBaHUE CUCTEMBI OIIATHI TPYIa MIEPCOHAIA OPTAHU3AIMU C YUYETOM
JIEJIOBOM OIICHKHU (Ha MpUMeEpe. ...).

121 ®dopmupoBaHHE COLUMAIBHBIX TapaHTUH B CHCTEME HEMATEPUAIBLHOTO
CTUMYJIMPOBAHUS MEPCOHAIa OpraHu3aluy (Ha MpUMepe. . ..).

122 ®opmupoBanue 3h(HEKTUBHON CHUCTEMBI OIUIATHI TpyAa B KOMMEPUYECKOU
OpraHu3aluu (Ha MpuMepe....).

123 DddexTuBHOC TPUMEHEHHE TTPUHITUIIOB M METOJ0B B IOCTPOSHHUH CHUCTEMBI
yIpaBJE€HUs IEPCOHAIIOM Ha MPEANPUATHH (HA TPUMEDPE. ... ).
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5.2.3 Iloka3aTteJu M KPUTEPHUHM OLEHUBAHUS Pe3yJbTATOB BbIIYCKHOM
KBAJTM(PUKAIUOHHON PadoThI, a TAKKe IKAJbI OLleHUBAHUSA

Pe3ynbpTaThl BEITYCKHON KBaTU(UKAIIMOHHON pabOThI OMPEAEIIsIOTCS OlEHKAMHU
«OTJIMYHO», «XOPOUIOY», «YyIOBIECTBOPUTEIHLHO», «HEYIOBJIECTBOPUTEILHO». OlEHKH
«OTJIMYHO», «XOPOILIO», «YIOBICTBOPUTEIHHO» O3HAYAIOT YCHEIIHYI0 3allluTy
BBIITYCKHOM KBaJM(DUKAITMOHHON PabOTHI.

OreHka 3a BBITYCKHYIO KBATH(PUKAIMOHHYIO Pa0OTy BBIHOCUTCSI B PE3yJIbTaTe
rOJIOCOBAaHUSI WIEHOB TIOCYJIapCTBEHHOM HK3aMEHAllMOHHOM KOMHUCCHU IIOCJE
00s13aTEIPHOTO OOCYKIEHUS MPU OTCYTCTBUU CTYIEHTOB. [Ipu BBIBEIGHWU OIICHKH
['OK npuHMMaeT BO BHUMaHHE CIAEAYIOIINE MOKA3ATENHN:

1) comepxanne u odQopMIIeHUE TIPEACTABICHHOW K 3alllUTe BBITYCKHON
KBaJTM(DUKALIMOHHON PabOTHI;

2) olleHKy paboTy pereH3eHTOM (IIpU HaJu4Yuu) U OOIIYI0 XapaKTEPUCTHKY
mpoliecca HamucaHusi paboThl M BCTPEUHBIX TPYAHOCTEH, JAHHYIO PYKOBOJUTEIEM
BBIITYCKHOM KBaJTM(DUKAITMOHHON PabOTHI;

3) noksag o0yvarolerocsi 0 MpojaesiaHHoN paboTe, ero yMeHUe KPaTKo U YE€TKO
U3JIO)KUTh €€ OCHOBHBIE MMOJIOKEHUS, YPOBEHB BIAJEHUS MaTEPUAIIOM;

4) otBeThl OOy4YalwIIErocss Ha BOMPOCHI  YIEHOB TOCYJapCTBEHHOMN
HK3aMEHAIMOHHOM KOMUCCHH U €ro OTBETHI Ha 3aMeUaHusl PelieH3eHTa (IIPU HATUYUU
PELEH3HUH) B CBOEM 3aKIIOYUTEIBHOM CIIOBE;

5) conepxkaHue TMpPE3EHTAUM U JPYTUX TMPEJCTABICHHBIX CTYJIEHTOM
JIEMOHCTPAIIMOHHBIX MaTEpPUAJIOB.

Kputepuu onieHKH ypoBHS CPOPMUPOBAHHOCTH KOMITETCHITUH:

— «OTJIMYHO» — aKTyaJbHOCTb TEMbl OOOCHOBaHa, padOTa HMMEET HAYYHYIO
HOBU3HY WM (M) NPAKTUYECKYI0 3HAYMMOCTb. AHAIU3 JUTEPATYpbl — TIIyOOKHIA,
XapaKTEePHU3YIOMINI COBPEMEHHBIE TPENCTaBlIeHUs 00 u3yyaeMoil mpoldieme.
Jonyckaercsi NPUMEHEHUE OPUTHUHAJBHBIX, B TOM YHCJIE U ABTOPCKUX METOJIUK.
PaGora orBeuaer TpeOoBanusM 10 odopmieHuto. [lpu 3ammTe BBITYCKHON
KBATM(PUKAIMOHHON pabOThl 00yYaronuMcs MOKa3aHbl TITYOOKHE TEOPETUUYECKUE
3HAHMS; 00YYAIOIIUIICS TPOJEMOHCTPUPOBAT CPOPMUPOBAHHOCTH MPETyCMOTPEHHBIX
o0pa3oBaTeNbHBIM CTAaHAAPTOM U OCHOBHOM MPO(eCCHOHAIBHONU 00pa3oBaTEIbHON
IIPOrPaMMON KOMITETEHLINM;

— «XOpOUIO» — aKTyaJIbHOCTh TeMbl 0OOCHOBaHa, paboTa UMEET MPAKTHUYECKYIO
3HAYMMOCTh. AHaIu3 JIMTEPaTyphbl XapaKTepU3yeT COBPEMEHHBIE MPEACTABICHUS 00
n3yyaemou mpobieme. JlomyckaeTcs NpUMEHEHHE OPUTHHAIBHBIX, B TOM YHUCIE U
aBTOpCKUX MeToauKk. PaboTa oTBeuaerT TpeOoBaHUAM MO oOdopmieHuto. OIHaKO
UMEIOTCS HEKOTOPbIC MOTPEIIHOCTH, HE HOCSIIME NPUHIMIIHAIBHOTO XapakTepa.
OTBeThI OTYy4€HBI Ha BCe BOMPOCHl ujieHOB [ DK. BhINyCKHUK MTPOIEMOHCTPUPOBAI
c(hOpMHPOBAHHOCTH MPETYCMOTPEHHBIX 00pa30BaTEIbHBIM CTAaHAAPTOM U OCHOBHOM
podeCCHOHAIBHOM 00pa30BaTEIIbHOM MPOrPaMMOI KOMITCTCHITHI;

— «YyIIOBJIETBOPHUTEIHLHO» — aKTyaJlbHOCTh TEMbl OOOCHOBaHa, paboTa MMeEeT
MPAKTUYECKYI0 3HAYUMOCTh. AHAIW3 JUTEPATYpPhl XapaKTepU3yeT COBPEMEHHBIE
nmpeacTtaBieHuss 00 — um3ydaeMod — mpoOsieme.  Jlomyckaercss — MpUMEHEHHe
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OpPUTHHAJBHBIX, B TOM YHCIIE€ U aBTOPCKUX METOAMK. PaboTa oTBeuaeT TpeOOBaHUSIM
no odopmienuto. Ilpu 3ammTe BBIMYCKHOW  KBaIM(UKALMOHHONW  paOOThI
OOy4JaronIMMCs MOKa3aHbl MOBEPXHOCTHBIE TEOPETUUECKUE U MPAKTUYECKHE 3HAHUA,
OOy4YaroONIMiiCsi HEYETKO OpPUEHTUPYETCS B 3aluiiaeMoil Teme. BrimyckHUK
MIPOJIEMOHCTPHUPOBAII YaCTUYHYIO chOpMHPOBAHHOCTh IPEAYCMOTPEHHBIX
o0pa3oBaTeIbHBIM CTAaHAAPTOM U OCHOBHOM MPOQeCcCHOHAIBHONU 00pa3oBaTEIbHOU
MPOrpamMMON KOMIIETCHUINH;

— «HEYJIOBJIETBOPUTEIBHO» — AaKTYyaJIbHOCTh TEMbl OOOCHOBaHa, paboTa
OTBEYaET TPeOOBaHUIM MO OPOPMIICHHUIO, HO BHITIOJHEHA HA HU3KOM TEOPETHUECKOM
Y NIPAKTUYECKOM YPOBHE, HE UMEET HAyYHOW HOBU3HBI M IPAKTUYECKON 3HAUMMOCTH.
[Ipu 3amuTe BBIMTYCKHOW KBalM(UKAIIMOHHOW pabOThl OOyYarOIIUMCSA MOKAa3aHBI
HU3KUE TEOPETUYECKUE M MPAKTHUYECKHE HABBIKH, BBITYCKHUK HE OPUEHTUPYETCS B
3alUIIaeMoil TeMe. BBIMyCKHUK HE MPOAEMOHCTPUPOBAT CHOPMUPOBAHHOCTD
MPEIYCMOTPEHHBIX 00pa30BaTEIbHBIM CTAaHAAPTOM U OCHOBHOW MpodecCHOHANTbHON
o0pa3oBaTeIbHOM MPOrpaMMO KOMITETEHIIUA.

B kayecTtBe METOAMYECKUX MATEPUAIOB, ONPEACIIOIIUX  IPOLENYPY
OLICHUBAHUS PE3YyJbTAaTOB OCBOEHHS 0Opa30BaTENIbHON MPOrpaMMBbl, HCIIOJIb3YETCS
JokanbHBI  HOpMmaTuBHbIN  akt  ®I'BOY  BO  «Caskr-lletepOyprekuii
roCyapCTBEHHBIA YHUBEPCUTET rpaxkaanckoit apuarumy (GI'BOY BO CIIGI'Y T'A)
«[lonoxenne o TOCYIapCTBEHHONM HTOrOBOM aTTecTallud IO 00pa3oBaTEIbHBIM
porpaMmaM BBICHIEr0 00pa3oBaHUs — MporpaMMaM OakanaBpHuaTa, MporpaMMam
CHEHHAIINTETA W NOpOrpaMMaM MAarucTparypbl, HUMEIOIMMM TIOCYJAPCTBEHHYIO
aKKpeIUTalri0, U O Mopsiake u (opme MPOBEACHHUS MTOrOBOW aTTECTAllMU IO HE
UMEIOIIUM TOCYJIapCTBEHHOM aKKpeAUTallMi 00pa3oBaTelIbHBIM IporpaMmmaM
BBICIIEr0 0Opa3oBaHus — IporpamMmaM OakanaBpHara, mporpaMmaM CHelHuaInuTeTa,
IIPOrpaMMaM MarucTpaTypb».

6 Y4eOHO-MeTOAMUYECKOE " uHpopMaMOHHOE odecreueHue
roCyAapCTBEHHON UTOTOBOM ATTECTALIUN
a) OCHOBHAs JIUTEpATypa:

1. Anues .M. OxkoHoMmuka Tpyaa : YyueOHUK s OakajnaBpuata u
maructparypsl / . M. Anues, H. A. T'openos, JI. O. Unsuna. — 2-e¢ usn., nep. u
non. — M. : MparensctBo IOpaiit, 2016. — 478 c¢. — (Cepus : bakanaBp u

maructp. Axkagemudecknii kype). — ISBN 978-5-9916-6510-0. — Pexxum moctyma :
www.biblio-online.ru/book/ekonomika-truda-389341
2. bensikoB .. Oxpana Tpyaa W TeXHMKa 0e30MACHOCTH @ YYCOHMK TSt

npukiaagHoro OakamaBpuata / I'. U. bemsxkoB. — 3-e m3x., mep. u gon. — M. :
M3natensctBo Opaiit, 2018. — 404 c. — (Cepus : bakamasp. [IpuknagHoit kypc).
— ISBN  978-5-534-00880-7. —  Pexum  jmocryma :  www.biblio-

online.ru/book/ohrana-truda-i-tehnika-bezopasnosti-413895

3. Eropuma A.Il. Opranu3anusi Tpyaa nepcoHasna: Y4eOHUK sl By30B / A.
I1. Eropmun, A. K. 3aiines. - M. : Uadpa-M, 2009. - 320c. — 30 3k3.

4. anos, . H. Oprann3zanus TpyJa Ha NPOMBIILJIEHHBIX NPeANPUATHSX !
yueOHuk ans By3oB/ U. H. BanoB, A. M. benseB. — Mocksa : UW3naTenbcTBo

o1


http://www.biblio-online.ru/book/ekonomika-truda-389341
http://www.biblio-online.ru/book/ohrana-truda-i-tehnika-bezopasnosti-413895
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FOpaiit, 2021. — 305 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-11376-1. —
Texct : oaaextponnsii // DBC IOpaiit [caiir]. — URL: http://www.biblio-
online.ru/bcode/476076

5. HBanoBa, M.O. IlepcoHas B cucTeMe KOPNOPATHUBHOIO YNpPaBJIEHMUSI:
MeTtonnueckue ykazaHus 10 U3y4EHHUIO Kypca U BBIMIOJHEHUIO KOHTPOJILHON PabOTHI.
[ns crynenroB ®PMOIOTC u 3® HanpaBieHUE NOATOTOBKU - Y IIPaBICHHUE NEPCOHAIOM
(080400), mpoduns- VYmpasieHnue TmiepcoHagom  opranmzanuu  (080401).
KBamudukanmst (cteneHs) BeITyckHHKA OakamaBp» / M.O. MBaHoBa cocTtaBUTENb —
CIIo.: T'YTA, 2016. — 21c. — 200 »k3.

6. KomecuukoB, A.B. KopnopaTuBHasi KyJbTypa : YYeOHUK W TPaKTHKYM
st By30B/  A. B. KonmecankoB. — Mocksa : MznmarensctBo [Opaiit, 2021. —
167 c.— (Bwicmiee oOpazoBanmue). — ISBN 978-5-534-02520-0. — Tekct
anektporubii // OBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/470006.

7. KoHCyJIbTHPOBaHHE U KOYYHHI NEPCOHAJA B OPraHM3alUMHU . YYCOHUK U
npakTuKyM i By3oB / H. B. AHToHOBa [u 11p.] ; mox pemxakuueit H. B. AnToHOBOM,
H. JI. UBanoBoii. — Mocksa : M3natenbctBo FOpaiit, 2021. — 370 c¢. — (Bricmiee
oOpazoBanue). — ISBN 978-5-9916-8176-6. — Texkcr : anextponnsiit // IbC KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/469062 .

8. Kopueituyk, b. B. PeiHok Tpyaa : yueOHuk ans By30B / b. B. KopHeituyk. —
2-¢ w3a., ucnp. u jgorn. — Mocksa : MsnarensctBo FOpaiit, 2021. — 263 c. —
(Bricmiee oOpa3oBaHme). — ISBN 978-5-534-07391-1. — URL
https://urait.ru/bcode/467888 .

9. KopnopaTtuBHasi cOMAJIbHASI OTBETCTBEHHOCTDb : YUCOHUK W TMPAKTUKYM
nisi - By3oB/  B. M. T'opbuskens [M ap.];  OTBETCTBEHHBIM  peakTOp
B. 4. I'opdunkens, H. B. Ponuonosa. — Mocksa : U3gatensctBo FOpaiit, 2020. —
438 c.— (Bricmmiee obOpaszoBanme). — ISBN 978-5-534-11340-2. — Tekcr
anextpouHbii // DBC FOpaiir [caiiT]. — URL: https://urait.ru/bcode/450196.

10. KopnopaTuBHoe  ynpaBjeHHe:  Y4eOHUK Ui aKaJeMUYECKOTO
OakamaBpuata / C. A. OpexoB [u np.]; mox obmr. pexn. C. A. OpexoBa. — M.:
M3parensctBo FOpaiit, 2018. — 312 c¢. — (Cepusi: bakamaBp. AkageMuyecKuil
kypc). — ISBN 978-5-534-05902-1. — Pexum goctyma : www.biblio-
online.ru/book/D21D6E91-A055-4BA6-9210-250E948E03EF.

11. Kopsruna, H. A. Camonpe3eHTanus U y0e:kaawinasi KOMMYHUKAIMSA
yueOHUK U mpakTukym s By3oB/ H. A. Kopsruna. — Mocksa : W3nareiabcTBO
FOpaiit, 2021. — 225 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-11562-8. —
Texcr : anextponnsiii / DBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/475283 .

12. JleGenera, JI. B. OpraHu3zannoHHOe KOHCYJLTHPOBAaHHE : Y4cOHOE

nocobue s By3oB / JI. B. JlebeneBa. — 2-e u3n., ucnp. u jgon. — MockBa :
NznatensctBo FOpaiit, 2020. — 162 ¢. — (Boicmiee obpazoanue). — ISBN 978-5-
534-00009-2. — Tekcr : oanektponnbii // DOBC IOpaiit [caiit]. — URL:

https://urait.ru/bcode/453486 .

13. Operos, IO.T.KaapoBasi mnoauTHKa W KaJpoBOe IUIAHHUPOBAHUE :
yaeOHUK ®u  mpaktukym  qis By3oB/  FO.T. Omero, B. B.IlaBnoga,
A. B. IlerponaBnoBckasi. — 3-¢ usn., mepepad. u gomn. — Mocksa : M3maTenscTBoO

52


https://www.biblio-online.ru/bcode/476076
https://www.biblio-online.ru/bcode/476076
https://urait.ru/bcode/470006
https://urait.ru/bcode/467888
https://urait.ru/bcode/450196
http://www.biblio-online.ru/book/D21D6E91-A055-4BA6-9210-250E948E03EF
http://www.biblio-online.ru/book/D21D6E91-A055-4BA6-9210-250E948E03EF

FOpaiit, 2021. — 575 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-14217-4. —
URL : https://urait.ru/bcode/477357.

14. OpraHuzanMoHHasi KYJbTYpa : Y4YeOHHMK W MPAKTUKyM i1 BY30B /
B.I'.CmupHoBa [u ap.]; mnox penakuuert B.I'. CmupHoBoOil. — Mocksa :
NznarensctBO Opaiit, 2021. — 306 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-01440-2. — URL : https://urait.ru/bcode/469216.

15. Opranusanusi, HOPMHPOBaHHE H OIUIaTA TPyJa :@ Kypc JEKUUH
[DnexkTponHbIii pecypc] : yuebnoe mocobme / FHO.FO. Koctioxun [ mp.]. —
OnekTpoH. naH. — MockBa : MUCHUC, 2016. — 68 c. — Pexum pgoctyna:
https://e.lanbook.com/book/93674. — 3aru. ¢ skpaHa.

16. IlapucroBa JLII. Opranu3anusi, HOPMHMpPOBaHMEe M OIUIaTa TpPyJa:
MeTtonnueckue yka3aHus 10 U3YYSHUIO JUCITUIUTMHBI M KOHTPOJIbHBIC 3amanus. J{is
ctynentoB 3® / [Tapuctosa JL.II.,cocTtaButens, E. I'. Ceruena. - CII6. : I'YT'A, 2012.
- 28c. — 90 7k3.

17. IlcuxoJiorusi Tpyjaa : ydeOHUK U TIpakTukyM it By30B / C. FO. ManyxuHa
[u nmp.]; mom oOme# penakumeit C. FO. Manyxunoil. — Mocksa : W3narenscTBo
FOpaiit, 2020. — 485 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-7215-3. —
Tekcrt : anexrponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450168 .

18. Po3zanoBa, H. M. KopnoparuBHoe ymnpapjieHHe: Y4YCOHUK s
OakanaBpuata u maructpatypsl / H. M. Po3anoBa. — M.: UzgatensctBo FOpaiit,
2018. — 339 c¢. — (Cepus: bakanaBp u maructp. Axkagemuueckuii kypc). — ISBN
978-5-534-02854-6. — Pexum moctyma: Www.biblio-online.ru/book/korporativnoe-
upravlenie-413620

19. PbiHOK Tpyaa: yueOHWK W mpakTukyM s By30B/ E. b. flkoBneBa [m

np.] ; mon penmakmueit E. b. SIkoBneBoit. — 2-¢ m3a., ucnp. W mom. — MockBa :
NznarensctBo IOpaiit, 2021. — 253 c. — (Bricmiee ob6pazosanue). — ISBN 978-5-
534-09043-7. — Tekcr : osnextponnbii // DBC IOpaiit [caiit]. — URL:

https://urait.ru/bcode/469358 .

20. Casuna, H. B. TaiiMm-MeHe:KMeHT B 00pa3oBaHMu : ydcOHOE Tocobmue
n1s By3oB/ H. B. CaBuna, E. B.JlomanoBa.— Mocksa: M3marensctBo IOpaiit,
2021. — 162 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-12668-6. — Tekcr :
anextpouHbii // DBC FOpaiir [caiiT]. — URL: https://urait.ru/bcode/476731.

21. CemenoBa, JI. M. IIpodeccuoHANBHBIH UMWIKOWJIIUHT HA PbIHKE

Tpyda : ydyeOHUK U mnpakTukym s By3oB/ JI. M. CemenoBa. — Mockaa :
NznarensctBo Opaiit, 2020. — 243 c. — (Bricmiee ob6pazosanue). — ISBN 978-5-
534-11387-7. — Texkcr : nanektponnbii // DOBC IOpait [caiit] — URL:

https://urait.ru/bcode/456361 .

22. CnunkoBa, O. K. IlepcoHajibHBIH MeHeIKMEHT : yueOHOE Mmocooue s
By30B/ O. K. CniunkoBa. — Mocksa : U3marensctBo HOpaiit, 2021. — 105c. —
(Beiciee o6pazoBanue). — ISBN 978-5-534-13553-4. — TekcT : 3J€KTpOHHBIN //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/476956.

23. ConuoJiorust MoJiogexu : yueOHuk misa By3oB/ P. B. JlenskoB [ mp.];

non penakmueit P. B. JlenpkoBa. — 2-¢ wu3nm., mnepepad. u monm. — Mocksa :
N3narensctBo Opaiit, 2021. — 357 ¢. — (Bricmee ob6paszoBanue). — ISBN 978-5-

53


https://urait.ru/bcode/477357
https://urait.ru/bcode/469216
http://www.biblio-online.ru/book/korporativnoe-upravlenie-413620
http://www.biblio-online.ru/book/korporativnoe-upravlenie-413620
https://urait.ru/bcode/476731
https://urait.ru/bcode/476956

534-12768-3. — Tekcr : oanextponnbii // DOBC IOpaiit [caéit]. — URL:
https://urait.ru/bcode/469057 .

24. TynpuuHckuii, [.JI. bpena-meHem:kmMeHT. bpeHauHr u pabora ¢
TIEPCOHAJIOM : ydaeOHOe nocobue IRIE: BY30B / I'. JI. TynpunHCKHM,
B. U. TepentseBa. — 2-¢ m3a., ucnp. U gomn. — Mocksa : MU3narensctBo Opaiir,
2021. — 255 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-05503-0. — Teker :
anextporHbIi // DBC FOpaiir [caiiT]. — URL: https://urait.ru/bcode/471939.

25. YnpaBjeHHe TepPCOHAJIOM : YYeOHHMK U TIPAKTUKyM JUIsI  BY30B /
A. A. JlutBuHioK [m np.] ; mox pemakiueit A. A. JlutBuHIOKa. — 2-€ U31., iepepad. u
nomn. — MockBa : WsmarensctBo  FOpaiit, 2021.— 498 c.— (Boicmee
obpazoBanue). — ISBN 978-5-9916-5550-7. — Texkcr : anekrponnsiii / ObC FOpaiit
[catiT]. — URL.: https://urait.ru/bcode/468618 .

26. YnpaBjieHHe 4YeJOBeYeCKHMH pecypcaMu . YydYeOHHK i1 BY30B/
N. A. MakcumiieB [u ap.] ; noxn penakuuend M. A. Makcumuesa, H. A. I'openoBa. —
2-e¢ u3A., nepepad. u non. — Mocksa : MznatensctBo FOpaiit, 2021. — 467 ¢. —
(Bricuiee oOpa3oBaHue). — ISBN 978-5-534-99951-8. — URL
https://urait.ru/bcode/468655.

27. DKOHOMMKA M COIHMOJIOTHSI TPYyda: Teopusi U MPAKTHKA . YYCOHUK U
npaktukyM 11 By30B/ U. B. KoxoBa [u np.]; mon pemakumeit B. M. MacnoBoi,
M. B. IloneBoii. — 2-e u3x., nepepad. u non. — Mocksa : M3natensctBo FOpaiit,
2020. — 493 ¢. — (Bwicmiee oopazoanue). — ISBN 978-5-534-13232-8. — Teker :
anektpornbii // OBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/449578.

28. DJxoHOMMKA TpyAa : yueOHHK I aKaJeMHueckoro 0akanaspuara / M. B.
CumonoBa [u ap.]. — M. : UsmarensctBo [Opaiit, 2018. — 259 c. — (Cepus :
bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-05423-1. — Pexxum goctyma
: www.biblio-online.ru/book/1F07F2E4-5F5A-471E-90D8-73B4988F494F.

29. HpanoBa M.O. VYmnpapjieHHe IUCHUIUIMHAPHBIMHM OTHOIIEHUAMH B
NMoApAa3/ieJIeHUsIX IPAKIAHCKON aBuanuu: MeToauyecKkre yKa3aHusl M0 U3yYEHUIO
kypca. lnsa cryneatoB @AM / M.O. MBanoBa, coctaButens - CII6. : ['YT'A, 2013. -
22¢. — 150 3k3.

30. Kompimer JILA. PeryjaupoBaHume TPYIAOBbIX M  COUHMAJBHO-
o0ecnevyuTe/IbHbIX OTHOIIEHUH B IPaKIaHCKON aBHANUM: YUeOHOE mocooune s
By30B / JI. A. Konpimies. - CII0. : 'YTA, 2012. - 216¢. — 63 2k3.

31. Ymxuk, B.II. CoBpemeHHasi poJib MNpPo(dcor030B B peryTupoOBaHUM
COLMATBHO-TPYAOBBIX OTHOLICHMH B OpraHM3aluM [DIEKTpPOHHBIA pecypc| :
moHorpadus / B.I1. Ywxkuk, B.C. ITonoBunko. — DaekTpoH. naH. — Omck : OMI'Y,
2011. — 368 c. — Pexum nmoctyma: https://e.lanbook.com/book/12903. — 3arm. ¢
JKpaHa.

32. Iletpos, A. S. IncuunjinHapHasi 0OTBETCTBEHHOCTh PA0OTHUKOB : MPAKT.
nocobue / A. f. TletpoB. — M. : U3narensctBO FOpaiit, 2018. — 89 c. — (Cepus :
[Ipodeccnonanvuas npaktuka). — ISBN 978-5-534-05442-2. — Pexum mocTyma :
www.biblio-online.ru/book/disciplinarnaya-otvetstvennost-rabotnikov-415993

33.I'magkoB, H. T. TpyaoBbie cmopsl : yuel.-mpakT. mocodue JyIs
OakanaBpuata u Maructparypsl / H. I'. I'magkoB. — M. : U3marensctBo IOpaiit,

54


https://urait.ru/bcode/471939
https://urait.ru/bcode/468655
https://urait.ru/bcode/449578
http://www.biblio-online.ru/book/1F07F2E4-5F5A-471E-90D8-73B4988F494F
http://www.biblio-online.ru/book/disciplinarnaya-otvetstvennost-rabotnikov-415993

2017. — 191 c¢. — (Cepus : bakanaBp u maructp. Axkagemuueckuid Kypc). — ISBN
978-5-9916-3186-0. — Pexkum goctyma : Www.biblio-online.ru/book/995733B9-
90A3-47F8-B8CC-DAT7776713BAD. — cBOOOIHBIIA.

34. TpynoBoe mnpaBo Poccuu. IIpakTmkym : yueOHOe 1ocobue s
akagemuueckoro Oakanaspuara / B. A. Cadonos [u np.] ; moxa pen. B. A. Cadonosa.
— M. : WznarensctBo IOpaiit, 2017. — 237 c¢. — (Cepus : bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-534-03595-7. — Pexum nocryna
www.biblio-online.ru/book/6AC21C01-B733-4BC8-90CA-67BF444A3911. —
CBOOO/IHBIM.

35. baiigakoB, A.H. MoTuBanusi ¥  CTHMYJHPOBaHHE  TPYIOBOI
AeATeJIbHOCTH [ DIIeKTPOHHBIN pecypc] : yaed. mocodbue / A.H. baitmakos [u ap.]. —
OnektpoH. aaH. — CraBponons : CtI'AY, 2017. — 116 ¢. — Pexum goctyna:
https://e.lanbook.com/book/107193. — 3aru. ¢ skpaHa. — CBOOOTHBIH.

36. CamopykoB, A.A. CucremMa CTHUMYJHPOBAHUSI W  MOTHBALUH
roCyIapCTBEHHBbIX I'PAKIAHCKUX CJayKamux cyoObekra Poccuiickoit @enepannu
[DnexTpoHHBIN pecypc] : yaebHoe mocodue / A.A. CamOpyKoB. — DJIEKTPOH. JIaH.
—  Openbypr : OI'Y, 2016 — 97 «c¢. — Pexum jocryna:
https://e.lanbook.com/book/98137. — 3ari1. ¢ skpaHa. — CBOOO/IHBIIA.

37. Jluctuxk E.M. MoTuBauus u CTUMYJTHPOBAHNE TPY/A0BOIi 1€eATEJIbHOCTH :
Y4eOHMK M MPAKTHKYM JUIA aKajeMu4eckoro daxanaspuara / E. M. Jluctuk. —
2-¢ 3., uctp. u gon. — M. : UzmarensctBo FOpaiit, 2018. — 215 ¢. — (Cepus :
bakanaBp. Akanemudeckuii kypc). — ISBN 978-5-534-08755-0. — Pexxum goctyma
; www.biblio-online.ru/book/motivaciya-i-stimulirovanie-trudovoy-deyatelnosti-
428487

38. JlobanoBa, T. H. MoTuBanusi " CTUMYJHPOBaHHE TPYI0OBOI
NAeITeJIbHOCTH : Y4eOHUK M MPAKTHUKYM [UIS aKaJleMH4ecKoro oakaaaspuara / T.
H. Jlo6anoBa. — M. : UznarensctBO FOpaiit, 2018. — 482 ¢. — (Cepus : bakanasp.
Axkanemuueckuit kypc). — ISBN 978-5-9916-7651-9. — Pexum npocryna
www.biblio-online.ru/book/BDF18C67-5E2A-486D-BCC7-337BFD2F573C.

39. Comomanuauna, T. O. MoTuBamusi M CTUMYJMPOBAHUE TPY/JA0BOM
NAeSATeJIbHOCTH : Y4eOHUK U MPAKTUKYM ISl aKaJleMu4ecKoro 6akaaaspuara / T.

O. Conomanmauna, B. I'. ConomanuguH. — 3-¢ w34, mep. U jgorn. — M.
M3parensctBo FOpaiit, 2018. — 323 c¢. — (Cepus : bakamaBp. AkageMuyecKkui
kypc). — ISBN 978-5-534-01100-5. — Pexum pgoctyma : www.biblio-

online.ru/book/71208252-F3D2-4EFD-96C8-7F68760B2BEE.

40. MoTuBanusi ¥ CTUMYJIMPOBAHHE TPYA0BOM /1eATEJIHLHOCTH : Y4eOHUK U
npaktukym aias By3oB/ C.IO. TpanuupiH [u 1p.]; mox oOmed pemaakuuen
C. IO. TpanuneiHa. — Mocksa : U3patensctBo FOpaiit, 2021. — 314 c¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-9916-8271-8. — Tekcr : anextponnsiit // IBC KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/469890

41. Ilpsxnuko, H.C. MoruBauusa W CTHMYJMPOBaHHE TPYAOBOH
JeATEJbHOCTH : Yy4yeOHMK M npakTtukym aas By3oB/ H. C. IIpsxHukKoB. —
Mocksa : M3garensctBo [Opaiit, 2021. — 365 c. — (Bricmee oOpazoBanue). —

55


http://www.biblio-online.ru/book/995733B9-90A3-47F8-B8CC-DA7776713BAD
http://www.biblio-online.ru/book/995733B9-90A3-47F8-B8CC-DA7776713BAD
http://www.biblio-online.ru/book/6AC21C01-B733-4BC8-90CA-67BF444A3911
http://www.biblio-online.ru/book/motivaciya-i-stimulirovanie-trudovoy-deyatelnosti-428487
http://www.biblio-online.ru/book/motivaciya-i-stimulirovanie-trudovoy-deyatelnosti-428487
http://www.biblio-online.ru/book/BDF18C67-5E2A-486D-BCC7-337BFD2F573C
http://www.biblio-online.ru/book/71208252-F3D2-4EFD-96C8-7F68760B2BEE
http://www.biblio-online.ru/book/71208252-F3D2-4EFD-96C8-7F68760B2BEE
https://urait.ru/bcode/469890

ISBN 978-5-534-00497-7. — Texct : snekrponusni // DbC IOpaitt [caliT]. —
URL.: https://urait.ru/bcode/469533

0) TONOTHUTEIbHAS JTUTEpaTypa:

42. I'peuxo, E. A. T'eorpaduyeckue pasju4usi CUCTEM KOPIOPATUBHOIO
ynpasJieHusi: yaueOHoe rmocoOue st akagemudeckoro 6akanaBpuata / E. A. I'peuxo.
— 2-e u3n., uctp. u aon. — M.: UznarensctBo FOpaiit, 2018. — 156 c¢. — (Cepusi:
bakanasp. Akagemudeckuii kypc. Moayms.). — ISBN 978-5-534-08616-4. — Pexum
JoCTyna : www.biblio-online.ru/book/88D71CA0-1D06-4B12-8A3E-
6B9CS53E3A31D.

43. Knapun, M. B. KopnopaTuBHblii TPEeHHHI, HACTABHUY€CTBO, KOYYHHT !
yaeOHOoe mocobue mis OakamaBpuata W maructparypsl / M. B. Kmapun. — M.:
N3pnatensctBo FOpaiit, 2018. — 288 c¢. — (Cepus: bakanaBp u maructp. Moayns.).
— ISBN  978-5-534-02811-9. — Pexum jpmocryma :  Www.biblio-
online.ru/book/7A880BA1-6E9F-4C4A-B126-E38634B95036.

44, Koprosa, M. A. KagpoBblii MeHeIUKMEHT : yueOHOe mocodue /st By30B /
M. A. KoproBa. — 2-e¢ u3z., nepepab. u gomn. — MockBa : M3aarensctBo FOpaiit,
2020. — 216 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-12773-7. — Teker :
anextponHbii // DBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/448299 .

45. Kopneituyk, b. B. JkoHOMuUKa: pPbIHOK TPyAa : y4eOHHUK JUISI CPEIHETO
npocdeccuonansHoro oopazosanus / b. B. Kopueituyk. — 2-e uzn., ucnp. u 1om. —
MockBa : WM3marenmsctBo  FOpaiit, 2021.— 287 c.— (IIpodeccnonanpHoe
obpaszopanme). — ISBN 978-5-534-11413-3. — URL : https://urait.ru/bcode/476246.

46. KpacunmpaukoB, C. A. MeHeIKMeHT. YNpaBJjieHHe XOJJIMHIOM: ydeOHOE
nocobue mis OakanaBpuata u maructparypel / C. A. Kpacunbhaukos, A. C.
Kpacunbaukos; nox pen. C. A. KpacunsHukoBa. — M.: U3narenscto FOpaiit, 2018.
— 169 c. — (Cepusi: bakanaBp u maructp. Monyns.). — ISBN 978-5-9916-8751-5.
— Pexum poctyma : www.biblio-online.ru/book/FF57CFE7-2FCD-4DD1-A545-
BA50BCDBEOQ7S.
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yueOHuk / moxa pen. M.B. T[onesoii. — M.: By3zosckuii yue6nuk : UHOPA-M, 2018.
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MPaKTUKYM I akajgeMudeckoro 6akanaspuata / C. A. bapkos [u ap.] ; mox pen. C.
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(Cepus : bakanaBp. Axagemudeckuii Kype). — ISBN 978-5-9916-7303-7. — Pexum
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A. bapxkos, B. U. 3y6koB. — M. : U3natensctBo FOpaiit, 2018. — 245 ¢. — (Cepus :
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MIPEANOCHUIKH, OCHOBHBIE AJIEMEHTHI [DNEKTpOHHBIA pecypc| : MoHorpadus / E.B.
SlkoBneBa. — DekTpoH. AaH. — MockBa: KpeatuBHasi skoHomuka, 2016. — 114 c.
— Pexxum noctyma: https://e.lanbook.com/book/973609.

B) TIIEpEUYeHb PECypcoB HHOOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON  CETH
«HTEepHeT:

60. Poccuiickasi rocygapcrBeHHasi 0u0Jmorexka [DJIeKTpoHHBIM pecypc| /
Lleatp undopm. texuonoruii PI'b; pen. Biaacenko T. B. ; Web-mactep Kosmosa H.
B.— Onekrpon. npan.— M. : Poc. roc.0-ka, 1997 — Pexum nocrymna:
http://www.rsl.ru , ceobonHsIii. — 3ari. ¢ okpaHa. — SI3. pyc., aHIIL. , CBOOOTHBIN
(mata obpamenus 20.01.2021).

61. bubauorexka CIIOI'Y T'A [Dnextponnbslii pecypc]. — Pexxum moctyma:
http://spbguga.ru/objects/e-library/ , ceo6omusbIi (HaTa odpamenus 20.01.2021).

') mporpaMMHoOe obecrieueHre (JUIEH3UOHHOE, CBOOOAHO pacrpocTpaHsieMoe),
0a3bl JaHHBIX, UHOOPMAITMOHHO-CIIPABOYHBIEC U TTOMCKOBBIE CHCTEMBL:

62. Koncyabrant ILmoc [DOnexTpoHHblli pecypc]: oduIManbHBIA  CalT
komnanuu Koxcynbrant Ilmoc. — Pexxum moctyma: http://www.consultant.ru
cBOOOIHBIN (aTa oopamenus 20.01.2021).

63. TapanT [DIeKTpOHHBIN pecypc| opuInanbHbIA calT kKoMianuu ["apaHr. -
Pexxum noctyna: https://www.garant.ru/ , ceoboaubIi (mata oopamienns 20.01.2021).

7 MartepuajbHO-TeXHUYECKOe oOeclevyeHue roCyJapCTBEHHOH HWTOroBOM
arrecTauuu

Hns oGecnieuenust ['ocynapCTBEHHOM HWTOTOBOM aTTecTaliuu (MOATOTOBKE K
clade U clade TOCYAapCTBEHHOT'O 9K3aMEHA; MOJTOTOBKE K MPOIEAype 3alluThl U
3alllATe BBIMYCKHOW KBAIM(PUKAIMOHHON pabOThI) HUCIONB3YETCS CIEayoIIee
MaTepHaIbHO-TEXHUYECKOE 00ECIICUCHHE.

HaumenoBanue
CreIHaTbHBIX
N OCHAIIICHHOCTbD CICIMATbHBIX [Tepeyenn
TIOMEIIEHUH - N
8 MOMEIICHUH ¥ MOMEIICHHUI JIMIIEH3UOHHOTO
TIOMEIIIEHUH IS 9
y JUTSE CAMOCTOSITEIIbHOM PabOThI IPOTPaAaMMHOTO
CaMOCTOSATCIILHOM
o0ecniedyeHus
paboThI
Vuebnas aymutopus Ne | Komruiekt yueOHol mebemm: | Microsoft Windows 7
365 uMeHH A.1.H., HapTHI U CTYIIbs Professional
npodeccopa, dieHa- (BMecTHMOCTH: 40 Microsoft Windows
KOPPECTIOH ICHTA MIO0CAIOYHBIX MECT). Office Professional Plus
MEKTyHaApOIHOM MOK (MynbTUMEIUITHBIHA 2007
aKaJeMUHU TPaHCIIOpTa 00yJaroIuii KOMILJICKC) - Acrobat Professional 9
Bbynkuna A.K. KOMITBIOTEP, ITPOEKTOp, SKpaH. | Windows
International
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MeTtoauueckuii kabunet | Kommiekt yueOHON MeOemu: Kaspersky Anti-Virus
kadenpsl uCTOpHUH U HapThl U CTYJIbS Suite s
yIpaBJeHUs IEPCOHATIOM | (BMECTUMOCTh: 20 WKS u FS
Ne 363 MOCAJOYHBIX MECT). Konsi- SWOT
MOK (MyabTUMEIUNHBIHI ANALYSIS
00yJaroIMil KOMILJIEKC) - Konsi - FOREXSAL
KOMITBIOTED, MPOCKTOP, IKPaH.

Kommnrsrotepnsiii knacc (aya. 139) ¢ Beixogom B cetb « ITHTEpPHET, OCHAIIICHHBIH
KOMITBIOTEpAMH H  OPTTEXHUKOH, oOecrmeumBaeT OOyYaronmuxcsi BO  BpeMs
CaMOCTOSITEIbHOM MOJITOTOBKA pabOYMMHU MECTaMH W JIOCTYIIOM B 3JIEKTPOHHYIO
nH(OPMAIMOHHO-00pa30BaTeNIbHYI0 Ccpely YHuBepcutTera. Jns opraHuzanuu
CaMOCTOATENbHON paboThl 00YyYarOUIUXCsl TaKXKe HCHOJB3YIOTCS: OMOIMOTECUHBIN
dbona YHUBEpCUTETA; YNTATBHBIN 3271 OUOIMOTEKH C BO3MOKHOCTBIO TIOIKIIOUCHUS K
cetu «MHTepHeT» M obecredeHHEM JO0CTymna B JJIEKTPOHHYIO HH(POPMAIMOHHO-
oOpasoBaTeNbHyI0 cpeny YHuBepcutera (aya. 125).
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[lporpamMmma  rocyAaapcTBeHHOH  WTOrOBOM  aTTecTAallMM  COCTaBleHa B
cooTBeTcTBUHU ¢ Tpebosanuamu PI'OC BO no nanpasnenuio noarotosku 38.03.03
«YnpaBJeHHe MepPCCHAIOM.

[Iporpamma paccMotrpeHa W YTBepaAE€Ha Ha 3acefaHMM Kadenpbt Ne3
«Hcropuu u ynpasienus nepconanom» 74.9§.2021 r., nporokon Ne J.

Pa3pabotunku:

ﬁ,( Boroauct H.A.

(yt.'ena)! cimencib, ywenoe ganue, (l)aalfll.’”l}l U unuyuaibl pa3pa50m=nma)

K.3.H. Frtr# Canysuna C.M.
(yuenan cmenens, yttqﬁe/z)samre, pavuna u unyyuany] papabomuuxay
K.3.H., JOLEeHT QW Heanosa M.O.

(yuenas cmenenn, yuenoe 3sanye, gamuaun /zmyffu’aﬂbr paspabomuuxa)
OOUEHT EW HBanyenxo B.H.

(vuenas cmeneny, )"181108\3'6/({11118, hariunun Wﬂ%ﬂiﬁomuum‘)
K.3.H. W Kannknaa A.A.

(yuenan cmenens, yuenoe 3eaiue, ([)cmwuuyz/uumﬁ“rbt paspabonyira)

K.H.H., TOLIEHT KysHeuos B.H.
(yuenas cmenenv, yuenoe ganue, raruns u ,Mif:fuaﬂbr paspabomuuray
%& JlaBckas K.K.

o L

())'JEHCUI CINEneHtb, yuenoe canue, (IJGJIHUIHH U HHIuaist pa3pa60mluma)

3apeayromas kapeapoi Ne 3 «McTopuH H yripaBieHHs [IePCOHATIOM»:

K.3.H., IOLEHT Hpeanosa M.O.
(yuenas cmenenw, yuenoe 3eanue, arnevne u zm’uuum{gt 3agedyioweil kaghedpoii)

IIporpamMma cornacoBaHa:

Pyxosogurens OITOIT BO:

K.3.H., JTOIEHT W Upsanosa M.O.

(yuenan cmenens, yuenoe sgainue, arius u zﬂzu% pyrosooumens GI10IT BO)

IIporpamma paccMoTpeHa W oaobpena Ha 3acenaHuu Y4eOHO-MeTOZHYECKOrO
COBETa YHHUBEPCUTETA /i” .06.2021 r., npotokon Ne f
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