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1 Leau u 3a1a4u roCy1apCTBEHHON UTOrOBOM aTTECTALIMH

[{enpt0 TOCYHApCTBEHHOW WTOTOBOM AaTTECTAMUA SBJSETCS  OINPEICICHUE
COOTBETCTBHS PE3YJIbTaTOB OCBOCHHS OOYYarOIIMMHCS OCHOBHOM 00pa3oBaTenbHOU
IpOrpaMMbl  COOTBETCTBYIOIIUM TpeOoBaHUSAM (eAepaibHOrO TOCYAapCTBEHHOTO
00pa30BaTEeNbHOrO CTaHJApTa BHICIIErO 00pa30BaHUs MO HANPABICHHUIO MOATOTOBKU
38.03.03 «VYmpaBnenue mnepcoHamom» (ypoBeHb OakajnaBpuaTta), HpOGUITIO
«YTIpaBiIeHHE TIEPCOHAIOM OPTaHMU3AIUN BO3YITHOTO TPAHCIIOPTAy.

Tun 3amad  TpodeCCHOHATBHOW NIEATENBHOCTH, K KOTOPBIM TOTOBSITCS
BBIITYCKHHUKH, OCBOMBIIIHAE MTPOrpaMMy OakaliaBpuarta:

— OpPTaHU3AIMOHHO-YTIPABICHICCKHM.

3aagyamMy rocyAapCTBEHHOM HTOTOBOM aTTECTAIIMU SBIISIOTCS:

1 ITpoBepka pe3ynbTaTOB OCBOEHHUS OOpa30BaTENbHOW MPOrpaMMbl — YPOBHS
c(OpPMUPOBAHHOCTH KOMIIETEHIIMI BBITYCKHUKOB, YCTAHOBJICHHBIX (hefepaabHbIM
TOCY/IapCTBEHHBIM 00pa30BaTEIbHBIM CTAaHAAPTOM BBICIIETO O0Opa30BaHUS IIO
HanpasneHuto mnoarotoBku 38.03.03 «VYmpaBnenue mnepcoHaioM» (YpOBEHb
OakanaBpuara), npoduwio «YmpaBleHHE MNEPCOHAIIOM OpraHU3aluil BO3AYIIHOTO
TpaHCTIOpTa», yTBepkAeHHOMY I[Ipukazom MuHHCTEpCTBA HAYKHM U BBICIIETO
obpazoBanust PO ot 12 aBrycra 2020 r. Ne 955:

YHUBCPCAJIIBHBIX KOMHGTGHHHﬁ:

Kareropus (rpymma) Ko 1 HaumeHoBaHue Kon 1 HanmMeHOBaHME HHIUKATOPA
YHUBEPCAIbHBIX YHUBEPCAIbHBIX JOCTH)KEHMS] YHUBEPCAILHOU
KOMIIETEHLUH KOMITETEHIUH KOMIIETEHIIUH
- 1
CucrtemHoe u | YK-1. CrnocobeH | [ pit OcyIuecTBseT HOMCK

KPUTHYECKOE MBIILIEHUE | OCYLIECTBIATh  IOHUCK,
KPUTUYECKUM aHAIN3 |
CHUHTE3  HH(pOpMaIHH,
IIPUMEHATh CHCTEMHBIN
MOAXOA [Ulsl pelieHus
ITOCTaBJICHHBIX 3a]1a4

nHpopmanuu 00 0OBEKTE, OmpeneseT
JOCTOBEPHOCTH MOJTyYEHHOM
uHpopmanuy, QOpMHUPYET  IEIOCTHOE
npejcTaBieHne 00 00BEeKTe, a TaKXke O
CYIIHOCTH W TIOCIEJCTBHAX  €ro
(YHKIIMOHMPOBAHUS

WU /[I3;, Pemaer mocTaBieHHbIC  3a1adi,
UCXOAS M3  LEJINOCTHOCTH  OOBEKTa,
BBISIBJICHUS MEXAHU3MOB €ro
(GYHKIIMOHUPOBAHUSI U MHOTOOOPAa3HBIX
CBA3€H BO BHYTPEHHEH M BHEILHEW Cpene
00BeKTa

Pazpabotka u peanuzanus | YK-2. Criocoben | [ -ﬂ‘}Kz dopmymmpyer KOHKDETHbIE
IIPOCKTOB OMPEACIATE KPYT' 3aMaT | 35139y cornacHO MOCTABIECHHOW LEMU M
B paMKaXx MOCTaBJICHHOM | orpenenger MOCJIeIOBATEIEHOCTD
uemd M BBIOMPATD | joncrppit pus pEIleHNs DTUX 3a/1a4

ONTUMATBHBIE CIOCOOBI
WX peIIeHUus, UCXOAsI W3
JIEUCTBYIOILIUX

MIPaBOBBIX HOPM,
HUMEIOLIUXCSA PECYPCOB U

H,ﬂ%}{z PaccmaTtpuBaer, oOncHHMBAaeT W
BBIOMpAET OIITUMAJILHBIE CHOCO0bI
pelleHys 3a1ad, Y4YUThIBas IIPaBOBBIC
HOPMEBI, HMCIOMIUECA PECYpChl W HHBIC
OrpaHUYEHUS
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Kareropus (rpymma)

Kox u Haumenosanme

KOII U HAMMCHOBAHUC MHJUKATOpA

YHHBEPCAIbHBIX YHHBEPCAIbHBIX JIOCTHIKEHHS] YHHBEPCAIbHOM
KOMIIETCHIIU I KOMIETECHIIMI KOMIIETEHIIUHU
OrpaHUYECHUN
Komanzmnass pabora wu | YK-3. CnocobeH | [ -ﬂ!.?’HE TTOHMMAET CYIIHOCTh M 3HAYCHHUE
JIUACPCTBO OCYILCCTBIIATD KOMAH/IHBIX POJIEH, TBOPYECKH PEATU3YET
COLHATIEHOC CBOIO pOJIIb B KOMaHJe B IpoIecce
B3aMMOZICUCTBIC 1| rpynmosoro pemenns npodecCHoOHaTbHBIX
PCaNM3OBEIBATE  CBOKO | oG ren
POJIb B KOMARAL H,ﬂ%m O¢ddexkTuBHO B3aMMOACUCTBYET C
uleHAaMd ~ KOMaHael B IIpoLEcce
IPYIIOBOro peleHus IpodhecCHOHATBHBIX
pobiem
KommyHukanus YK-4. CriocobeH | [ -ﬂ‘}K 4 OCyILeCTBISCT JII0BYIO
OCYHICCTBILITL ICTOBYIO | oMMynukanuio, coOmonas ee  Lelu,
KOMMYHUKAIHIO B | nenoBoit  sruker, cybopauHauMioo W
yCTHOM 1 IHMCBMEHHOH | 4)opManbHblE OrpPaHUYECHHUS
dhopmax Ha 112 -
rOCYJapCTBCHHOM SI3BIKE A HCHUOHI’Q'YGT Jui - yeTHOM - H
Poccmiickoii deeparn | HCPMEHHOH  JICTIOBOH  KOMMYyHHKaLMK
u HHOCTpaHHOM(bIx) | PYCCKHH 1 aHTIMACKNH A361K1
A3bIKe(ax)
MemeanypHoe YK-5. Crocoben H-ﬂ‘}KS PaccMarpuBaeT  MEXKYJIbTYPHOE
B3aUMOJICHCTBUE BOCIIPUHUMATh pasHoOGpasHe KaK pesysTaT
MEXKYIBTYPHOC HCTOPUYECKOTO TIPOLIECCA U HEOOXOAUMOE
pasHoo0Opasue o0MIECTBa | yoyopye YCTONUYMBOIO pa3BUTHSA
B COLNANBHO™ | coppemMeHHOrO 00IIECTBA
?TC;I(;E?;;;KOM’ . H-ﬂ%’}{s V4uTHIBaET B COUMAIBHBIX M
drmocodeikom JIENIOBBIX B3aHMOJICHCTBHAX KYIBTYPHEIE
KOHTCKCTAX 0COOEHHOCTH YEJIOBEKA, OCHOBHIBASCH Ha

bUII0COPCKUX M ITHUECKUX YUCHHSIX

U vks JleMOHCTpHUpYET TOJIEpAHTHOE

BOCIPUATHE COLUAIBHBIX M KYJIbTYpPHBIX
pa3InyMid, yBa)XUTENbHOE U OepexxHoe
OTHOILLIEHHUIO K MUCTOPUYECKOMY HaCIEAHIO
U KYJIbTYPHBIM TPAIHLIHSIM.

U+ vks Haxomutr wu

HEOOXOIUMYI0 Ui CaMOpa3BUTUS U
B3aUMOJICHCTBUS C JPYTUMH  JIIOJbMH
WHPOPMAIIHIO 0 KYJbTYpPHBIX
0COOEHHOCTSIX U TPAJULIMAX Pa3IUUHBIX
COIMATBHBIX TPYIIT

HCIIOJIb3YET

U5 vk-5 IIposiBiIsIET B CBOEM MOBEAECHUM

YBaXKUTEINBHOE

HCTOPUYECKOMY
COLIMOKYJIBTYPHBIM
Pa3InYHBIX COLIMAIbHBIX rpymni,
omMparomieecs ~ Ha  3HAHWE  DTalloB
HCTOpUYECKOro passurus Poccunm B

OTHOIIICHHUC K
HaCJIC N0 u
Tpaguuusam
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Kareropus (rpymma)
YHHUBEPCAIIbHBIX
KOMIIETCHIIUI

Kox u Haumenosanme
YHUBEPCATbHBIX
KOMIIETEHIIUHA

Kon 1 HanMeHoOBaHMe HHIMKATOpA
JOCTUKEHHS] YHUBEPCAIbHOM
KOMITETCHIINHI

KOHTEKCTE  MHPOBOM  HCTOpHUM U
KYJIbTYPHBIX TPAAULIMN MUpa

Ulle  vks Co3HaTennbHO  BBIOMpaET

[EHHOCTHBIE OPUEHTUPBI U TPAKIAHCKYIO
MO3UIIMIO; APTYMEHTUPOBAHO OOCYXKIaeT
U periaer poOIeMbI
MHUPOBO33PEHYECKOT0, OOIIECTBEHHOTO M
JMYHOCTHOTI'O XapakTepa

Camoopranuzanus u
camopazputue (B TOM
qucie
3JI0pOBBbECOCPEIKEHNE)

VK-6. Cnocoben
YIPaBISITh CBOUM
BpEMEHEM, BBICTPaUBaTh
u peann30BbIBaTh
TPACKTOPHIO

CaMOpPa3BUTHUS Ha
OCHOBE MIPUHIUIIOB
0o0pazoBaHUsl B TEUCHUE
BCEl JKU3HU

H.ﬂw}Kﬁ Omnpenensier nenmu M 334a4u
COOCTBEHHOW JEATENbHOCTH, BBIOMpAET
CrocoObl U IOCNEAOBATEIBHOCTh  UX
peanu3anuu

U /13, Monnmaer HEOOXOMMOCTh
npoEeCCHOHABHO-TMYIHOCTHOTO  POCTa
TIOCPEICTBOM HENPEPHIBHOIO 00pa30BaHuUs
KaK OCHOBY CAMOPA3BHTHSI, BHICTPAUBAET U
peanusyer TPAeKTOPHIO CaMOPA3BHTHS

VK-7. Cnocoben
MOJIJICP)KUBATH
JOJKHBIN
(bu3IecKoi
MMOArOTOBJIEHHOCTH  JIJISt
obecneyeHus
ITOJTHOIIEHHOM
COIMATBHOM u
npoQeCCHOHAIBLHON
JIeITeIIbHOCTH

YPOBEHD

H,ﬂ‘}}{'; OueHuBaer (busuueckyro
IOJTOTOBJICHHOCTh  KaK  HE0O0XOAMMOe
yCJIOBHE OOCCIICUCHHUsI KAueCTBa YKU3HU B
COBPEMEHHOM OOIIECTBE

H,ﬂfrm [Tpuobperaer U MOJAEPKHUBACT B
nporecce 3aHATUN ¢buznueckoi
MOATOTOBKOM YpOBEHb pa3BUTHUSA
(U3NYEeCKUX KayecTB, 00eCHedrBaOLINA
MTOJIHOLICHHYO COLIMAJIbHYIO U
po¢eCCHOHATBHYIO JIEATEIbHOCTh

besomnacHocTh
JKU3HEIEATETLHOCTH

VK-8. Cnocoben
CO3/1aBaTh u
MOJIeP)KUBATh B
MOBCEHEBHOM JKU3HU U
B mpodeccruoHanbHON
JeSITebHOCTH
Oe3omacHble  yCJIOBHS
KHU3HEIEATEIIbHOCTH IS
COXpPAHEHHUs MPUPOJTHON
Cpenbl, obecrnieueHus
YCTOWUYMBOIO pa3BUTHUSA
00IIIecTBa, B TOM YHCIIE
npu yrpose u
BO3HUKHOBEHUH
Ype3BbIYaTHBIX
CUTyalludi ¥ BOEHHBIX
KOH(JIMKTOB

H.ﬂw}Kg OpraHu3yer CBOIO TOBCEIHEBHYIO
KHU3Hb 151 PO eCCHOHATIBHYIO
NEeSATeNbHOCTh C  Y4eTOM MPHUHIIMIIOB
9KOJIOTMYECKOI 0e30macHOCTH "
KOHIENIIMK  YCTOHYMBOTO  Pa3BUTHUS
COBPEMEHHOTO 00IIeCTBa

H,ﬂ%}{ﬂ [Tpumensier Mepsl 6€30MacCHOCTH U
IIPAaBUJIA NTOBEACHUS B OMACHBIX YCJIOBHUSX,
B TOM YHCIIE€ NPU YIPO3€ YPE3BBIYANHBIX
CUTyallUd ¥  BOEHHBIX KOH(IUKTOB,
MPUHUMAeT OOOCHOBAHHBIE pEUICHUS B
KOHKPETHOU OIIACHOM CUTYallUH C Y4ETOM
peabHO CKIIAIBIBAIOMIEHCS OOCTAaHOBKH U
MHIUBUAYAJIBHBIX BO3MOXKHOCTEN

Nuxnro3uBHas
KOMIIETEHTHOCTbD

VYK-9. Crocobexn
HACIIOIB30BaTh 0a30BEIE
e eKTONIOTHIECKHe

1
M /3w PaccmaTpuBaer MHKMIO3MIO  Kak
Heo0XoauMoe yCIIOBUE pa3BUTHUSA
COBPEMEHHOTO O0IIECTBa
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Kareropus (rpymma)

Kox u Haumenosanme

KOII U HAMMCHOBAHUC MHJUKATOpA

YHUBEPCATBHBIX YHUBEPCATBHBIX JTOCTHKCHHUS YHUBEPCATBLHON
KOMIIETCHIIU I KOMIETECHIIMI KOMIIETEHIIUHU
SHaHW B COHHaH“jOﬁ u H.ﬂfq.;g DdheKTHBHO B3aUMOIECHCTBYET B
npodeccHoHALHOH COLMANILHON KU3HU M NPo(eCCHOHABHOI
chepax nearensHocTH ¢ gnogebMu ¢ OB3  m
MHBATUIAMH, UCITOJIB3YSI 0a3oBbIC
e eKTOIOTHYECKUE 3HAHUS
DKOHOMHUYECKas VK-10. CnocobeH | [ -ﬂ?%fm ,Bnazeer OCHOBAMH
KylIpTypa, B TOM HHCIC | TIPUHAMATh SKOHOMHUYECKOU u (brHAHCOBOM
¢unancosas obocHOBaHHbIE rPaMOTHOCTH,  I[OHUMaeT  CYIIHOCTb
IPaMOTHOCTh SKOHOMHYECKHE PAIHOHATBHOT OpraHu3AIMH
peHICHUA B Pa3IMYHBIX | x g3qiicTBEHHOM NEeATEIbHOCTH B
oOmactsx COBPEMEHHOM OOILECTBE
HHSHEACHTEIRHOCTH WU/IZ;., , OKOHOMHYECKH  OBOCHOBBIBAET
NPUHATHIE pELICHHS, B TOM 4YHCIE B
po(heCCHOHAIBHOM JEATEIbHOCTH
I'paxxgaHckas MO3ULUSA VK-11. Crnocoben | U/I1.., , Onenusaer CEpHE3HOCTD
hopmupoBaTh HOPOXKIAEMBIX KOppYIIKeH mpobieM u
HCTCPIUMOC OTHOIICHHC | yrpo3 myist cTaOMIBHOCTH M GE30IaCHOCTH
K HPOABJICHUAM | coppeMeHHOr0 00IIecTBa
21;;1?()) ;1\;1;1;1\;’21, | DI Mounmaer CYIHOCTH
KOPPYTIHOHHOMY TOCY/IAPCTBCHHON  aHTHKOPPYIIHOHHOA
HOBEEHHTO , | MOMMTHKY, B TOM 9HCIC B OTDACICBOIA

MPOTUBOJICHCTBOBATh UM
B mnpodeccruoHalbHON
NeATeTbHOCTH

chepe

H-ﬂ%m 1 O1tennBaer CEPHEZHOCTH
NPOSIBICHUI DKCTpeMH3Ma U TeppopU3Ma
KaK Yrpo3 HalMOHAIBHON 0e30macHOCTH
Poccum m Bcero MupoOBOTO COOOIIECTBA,
MOHUMAET CYIIHOCTh T'OCYJapCTBEHHOU
CUCTEMBI MPOTUBOACUCTBUS IKCTPEMUIMY
¥ TeppOpHU3MY, B TOM YHCIIC B OTPACIICBOI

chep

o01enpohecCHOHAIBbHBIX KOMIETEHIIUN:

Konx n nammeHoBaHMe
obmenpodeccuoHambHBIX

KO}I N HAMMCHOBAHUC MHAUKATOpA JOCTHIKCHUS
obmienpodeccHoHaTbHON KOMIETEHIIUN

KOMIIETCHIIUHI

- 1
OIIK-1.  CrocobeH  MpUMEHSTH U055, MpuobpeTaer  3HaHus (Ha  IIPOMEKYTOYHOM
3HaHus  (HA  TPOMEXYTOUHOM | yioppe) 9KOHOMHYECKOM, OpraHu3aluOHHOM,
ypoBHe) OKOHOMMHIECKOH, | yrpaBieHYECKOM, COLMOIOIMYECKON U TMCHXOIOIHYECKOM
OpraHu3alMOHHOM, TEOPHIA, POCCUICKOr0 3aKOHOIaTEIbCTBA

ABJIEHYECKON >
yrp . U150, Pemaer npodeccruonanbHble 3a1add Ha OCHOBE
COLIMOJIOTHYECKON u N N 8

N .. | 3Hanmi 5KOHOMHUYECKOH, OpraHU3alMOHHOM,

[ICUXOJIOTHYECKOM TeOopHui,

POCCHIICKOTO 3aKOHOJATENbCTBA B
gacTd pabOTHl ¢ TEPCOHAIOM MPHU
podeCcCHOHATBHBIX

peleHnmn
3a7a4

YIPABJICHUECKOM, COIMOJIOTMYECKOM M TCHUXOJIOTMYECKOM
TEOPUI, POCCUNCKOTO 3aKOHOJATEIbCTBA




Kox u HaumenoBanue
obmenpodeccCuoHATBHBIX
KOMIIETEHIIUHN

Kon 1 HanMeHOBaHHEe MHIMKATOPA JOCTUKCHUS
obmenpodecCHoHaATBHON KOMIIETCHIIUN

OIIK-2. CnocoGeH OCyIIecTBIAThH
cbop, 00pabOTKy M aHATU3 JAHHBIX
UL  pemieHus 3amgad B cdepe
YIPABJICHUS IEPCOHATIOM

/134, OcylecTBIsIeT MONCK JaHHBIX, 0OpabaThiBacT u
aHaNM3UPYET MX, IPOBEPAET UX JIOCTOBEPHOCTb U
3HAUMMOCTb JJIs Cephl yIpaBIeHUs IEPCOHATIOM

2
U/5ne-Pemaer  3amaum B cdepe  ympaBieHus
MIEPCOHAJIOM, OCHOBBIBAsICh Ha COOpaHHBIX, 00pabOTaHHBIX
U IPOAHAIM3UPOBAHHBIX JTAHHBIX

OIIK-3. CriocobeHn pa3pabarbiBaTh

U OCYHECTBIATH  MEPONPHUATHS,
HallpaBJICHHBIE HA  PEAJM3aLUIO
CTpaTeruu YIPABJICHUS
nepcoHajoM, o0ecrneyuBaTh HX
JOKYMEHTAL[MOHHOE

CONIPOBOXKACHUE M  OLEHUBATH

OpraHnu3alliOHHBLIC W COLHAJIBHBLIC
IIOCJICACTBU A

U131 152 PaspaGaThiBacT M OCYIIECTBISCT MEPOIPUATHS,
HaIpaBJICHHLIC Ha pCaiu3allui0 CTPATCTUM YIIPABJICHUA
TIepPCOHATIOM

WU 1352 Obecnieunsaer JIOKYMEHTAI[MOHHOE
CONPOBO’KJIEHNE TIPH PEeaTU3alud CTPATErUH YIPaBICHHS
NEPCOHAIOM M OLEHMBAET  OPTraHM3ALMOHHBIC M
COLMAJIBHBIE MOCIIECTBHS

OIIK-4. CmocobeH mTpPHUMEHSTH
COBPEMCHHBIE  TEXHOJOTUH U
METOBI ONIEPATUBHOTO YIPABICHUS
MIEPCOHAJIOM, BECTH
JTOKYMEHTAI[HIOHHOE
COIPOBOXKJCHUE U yUET

1
U050 . TipuMeHsieT COBpEMEHHBIE TEXHONOTHH M METOIBI
OIIEPaTUBHOIO YIPABJIECHUs IEPCOHAIOM

2
HU5nKsBener n0KyMEHTAMOHHOE CONMPOBOXKJICHHE U
Y4ET COBPEMEHHBIX TEXHOJNOTUN M METOJIOB ONEPATUBHOTO
YIIPABIIEHHs IEPCOHATIOM

OIIK-5. CnocobeH wuCHOIb30BaTh

COBPCMCHHLIC I/IHCI)OpMaI_II/IOHHBIe
TCXHOJIOTNH )51 IMpOorpaMMHELIC
cpeacTBa npu peuICeHun

npodeccnoHanbHbIX 3a7a4

H,ﬂém{_ﬁHaeT COBPEMEHHBIC uH(OPMAIMOHHBIE
TEXHOJOTHH W MPOTPAMMHBIC CPEIICTBA, HCIIOIh3yeMbIC
JUISL pelieHus mpodecCHOHANbHBIX 3324

W /13y Pemmaer npodyeccHoHATbHEIE 314K C TIOMOIIBIO

COBPEMEHHBIX  HMH()OPMAIMOHHBIX  TEXHOJOTUH |
IPOrPaMMHBIX CPEJICTB
OIIK-6. CnocoOeH  MOHUMATH T
Ainws  ITOHMMAeT CyIIHOCTb M IPHHIMIBI PAGOTHI

NPUHIUIBl PabOThl COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJOTUH U
UCMOJb30BATh MX Ul peIIeHUs
3a1a4y npodeccroHanIbHON
JeSTeTbHOCTH

COBPEMEHHBIX NTHPOPMAITMOHHBIX TEXHOJIOTUM

s

TCXHOJIOTUMN JI1 PpCHICHUA 3aJdayd HpO(I)CCCHOH&J'IBHOI’I

Hcnonp3yeT coBpeMeHHblE WH(OpMalMOHHbIE

JACATCIIBHOCTH

poecCHOHATBHBIX KOMIIETSHITHH:

Kox u HaumenoBanue
npodeccroHaNbHBIX KOMIETSHIIHA

Kon n HaumMeHnoBaHre WHIUKATOPA JOCTHIKEHUS
npodeccnoHaTbHON KOMITETEHITUN

[IK-1. CnocobGeH oCyImecTBIATH
cbop u 00paboTky MH(pOpMAIH O
MOTPEOHOCTSIX OpraHu3anuu
BO3/YIIHOTO TpaHCHOPTa B
nepcoHasie;  paspabareiBaTh |
BBINOJIHATE ~ MEPONPUATHS o
MIPHUBJICYCHUIO MIEPCOHANA;

H.ﬂﬁglocymeCTBnﬂeT cOop 1 00paboTKy uHDOpPMAIUU O
MOTPEeOHOCTAX OpraHu3aluii B IepcoHalie; pa3padaThiBaeT
Y BBINIOJIHSET MEPOTPHUATHS 1O MPUBJICYEHUIO TIEpCOHANa
B OpraHu3aluy, B T.4. B chepe BO3AYIIHOTO TpaHCIOpTa

H 2
.ELHEII/ICCJICI[yeT COCTOSIHME pPBIHKAa TpyZda, B T.4. B
cdepe BO3IYIIHOTO TPaHCIIOpTa




Kox u HaumenoBanue
poheCCHOHATHHBIX KOMITETSHITHHA

Ko v HanMeHOBaHHE WHINKATOPA JOCTHKCHHUS
npodeccnoHabHOM KOMITETEHIIUN

HCCIICA0BaTb  COCTOSIHHMEC  PBIHKA
Tpyaa

[1K-2. Cnocoben paszpabaTbiBaTh U
pEAN30BBIBATE MEPOINPHUSATHS 110
UCIIOJIb30BAHUIO,  Pa3BUTHUIO U

1
M /055, PaspabateiBaeT M peanu3oBEIBAET MEPONPHATHSA
[0 UCMOJb30BAaHUIO, PA3BUTHIO U  BBICBOOOKICHHUIO
MepcoHaNa OpraHu3aluii BO3AYIIHOIO TPaHCIOpTa

BBICBOOOYKICHHIO nepcoHana [ i3
oprammsam BOBAYIIHOTO Hfws  OcymecTiser OUEHKY U aTTECTAIMIO
. 6oy | PASIMUHBIX  KATCrOPWH  mepconana  OpraHmsaruii
TpaHCIOPTa,; crocoben
BO3/IYIIIHOTO TPAHCIIOPTa
OCYIIECTBIISATh OIIEHKY u
aTTECTAIIUIO PA3JIMYHbIX KaTeropuil
IepcoHaia OopraHu3anui
BO3/IYIIIHOTO TPAHCIIOPTa
[IK-3.  Crnocoben  mpumeHath | HJIL, 3HaeT OCHOBBI ~HaydHOl  OpraHM3aUUH K
3HaHUA OCHOB HAyqHOU | gopmupoBaHUS TPyAa, MOTHBAIMA W CTUMYIHPOBAHHS
opraHusaliui 1 HOPMHUPOBAHUA | prepconasa (B TOM YHMCIIE OIUIATHI TPY/A) M MIPUMEHSET UX
Tpyna, MOTHBANN W | B IesTENbHOCTH OpraHu3alMii BO3AYIIHOTO TPAHCIIOPTA
CTUMYJMpPOBaHUSl IepcoHana (B TIE .
J=i23HaeT  OCHOBBI  KOHTpOJsS  TPYJAOBOM |
TOM - Hmede oIt | PyAa), VCIIONHUTENbCKOH  IMCLMILIMHBL | OPMHPOBaHHUS
KOHTPOJIS TPY/OBOM u PMHP
ey D —— KOPIIOPAaTUBHOM KYJIBTYpbl IE€pPCOHANA OpraHu3aluil B
’ | 11eTIOM U aBHAI[MOHHOTO MePCOHAa B YaCTHOCTH
¢dbopmupoBath KOPIIOPATUBHYIO
KYILTYPY
- 1
[IK-4.  Cnocoben  mpumeHsTh | [ Hfigcs Hpumensier HOPMBL TPYOBOTO
SHaHHA OCHOB HayqHOH | zagonomarenbcTBa W paspabaThiBaeT  JIOKAIbHBIC
opraHusaliii W HOPMHUPOBAHUA | yopmaTHBHBIE ~ aKThl,  PETYJIMPYIOLIME  TPYIOBbIE
Tpyna, MOTHBANN Y| oTHOmIEHHsA, W Jpyrue JOKYMEHTHI ~OpraHM3aIHii
CTHMYITMPOBAHHs  MEPCOHaNa (B | gogymmoro Tpancnopta B chepe Tpyaa
TOM  YHCIE  OIIATEL  TPYAA), | LJ[2
KOHTPO ——. - Ak, AHaTH3UpYET TIPABOBYIO, JKOHOMHMYECKYIO U
N YIIPABJICHUECKYIO JEATENLHOCTD OpraHu3aruii
UCTIONHUTENBCKOM  TUCIUTUIMHBI,
BO3/IYIIIHOTO TPAHCIIOPTa
¢dbopmMupoBarthb KOPIOPAaTHBHYIO
KYJIBTYpY

2 IlpuHaTHE pemieHus o pe3yiabTaTaM TOCYJapCTBEHHOW UTOTOBOW aTTECTAlMH
O TPHUCBOCHMM KBaIMPUKALIUU «OakamaBp» M Bblau€ JOKYMEHTa O BBICILIEM
oOpa3oBaHUU — IUILIOMA OakaiaBpa.

2 ®opMa rocy1apcTBEHHOI UTOTOBOM aTTeCTAIIUM

FOCYI[apCTBeHHaH HUTOTOBasA arTcCTalvsd BBIIIYCKHHUKOB II0 HAIIPaBJIICHUIO

moaroroBkn  38.03.03

((YHpaBJ'IeHI/Ie IICPCOHAIIOM»

(ypoBeHp OakaaBpuara),

npopuino «YMpaBieHHE IEPCOHAJIOM OpraHu3aluil  BO3AYIIHOTO TPaHCIOPTa»

poOBOJUTCS B (hopme:

1 rocyaapcTBEHHOTO 9K3aMEHa;
2 3aIMTHI BBITYCKHOM KBaTU(UKAIMOHHON PabOTHI.

3 MecTo0 rocyiapcTBeHHO UTOroBoi arrecranum B crpykrype OIIOII BO
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['ocynapctBenHast utoroBas arrecrauus B crpykrype OIIOII BO otHocuTCs K
o0s3aTenbHOM yactu bioka 3.

['ocynapcTBeHHass WTOroBast arrectanus Oa3upyeTcs Kak Ha pe3yJbTaTax
oOyuenus o BceM guctummuHam OIIOIT BO no nanpasnenuto noarorosku 38.03.03
«YmpaBieHue MnepcoHasoM» (YypoBeHb OakaiaBpuaTa), NpoQuito «YIpaBIeHUE
IIEPCOHAJIOM OpraHU3aluil BO3AYIIHOTO TPAHCIOPTA», OCHOBHBIMU M3 KOTOPBIX
ABISAOTCA:  «MapKeTUHI TepcoHajla OpraHu3alui  BO3AYIIHOTO TPaHCIOPTay,
«Opranuzanust ciaykObl YNpaBiI€HHs] MEPCOHAJIOM Ha MNPEANPUATUAX BO3AYIIHOTIO
TpaHCIIOPTa», «YNPaBICHUE TUCLHUILUIMHAPHBIMU OTHOLIECHUSMHU B MOAPA3IEICHUIX
rpaXJaHCKOM  aBHanum»,  «MoTHBalMsl W CTUMYJUPOBAHHUE  TPYJay,
«TpynoyctpoiicTBo nepconana», «OCHOBBI OpraHu3aliu Tpyia», «PopMUpOBaHUE U
Pa3BUTHE KOPIIOPATUBHOM KYyJIBTYPbl aBHALMOHHOIO IepCOHaIa», «OpraHu3anus
paboThl  KaapoBoro areHrcrBay, «llepcoHasia B cuctemMe KOpPIOPATUBHOTO
YOpaBJIEHHUsT Ha BO3AYIIHOM TpaHcnopre», «PeHOK Tpyna», «llepconanpHbIi
MEHEKMEHT», a TaKKe pe3yJbTaTax MpPOXOKJIEHUs y4eOHOM, TPOU3BOJICTBEHHOU U
NPEAIUIIIIOMHON TPAKTHUK.

["ocynapcTBeHHast UTOroBasi aTTECTAIUSl IPOBOJUTCS B 8 CEMECTpE.

4 OOmasi TPYAOEMKOCTb M MNPOAO/LKHUTEJIBHOCTh TIOCYyJIapPCTBEHHOMI
HTOI0BOM aTTeCTAllUH

OO0mast TPyJIOEMKOCTh TOCYJApCTBEHHON HWTOTOBOM aTTECTAllMU COCTABIISIET
9 3avetHbIX eauHUIL. [IpOMOIKUTENTEHOCTS TOCYJAPCTBEHHON WTOTOBOM aTTeCTalluu

— 6 Heeb.

5 ®oHJ OLIEHOYHBIX CPEICTB /U NMPOBEACHUS rOCYy1apCTBEHHON UTOTr0OBOM
arrecTanuu

5.1 ®@oHa OUEHOYHBIX CPEACTB /Jif MPOBEAEeHUS] TOCYJAAPCTBEHHOIO
IK3aMeHa

5.1.1 CpopMUPOBAHHOCTH KOMIIETEHIIMI BHIIYCKHUKA

['ocymapcTBeHHBI HSK3aMEH HAMpaBlieH Ha OIEHKY CQOpPMUPOBAHHOCTH
CJIEAYIOIIMX KOMIIETCHIIMI BBITYCKHUKA:

[IepeueHb KOMIETEHLIMI HanmMmenoBanue QuCHUATUINH

[IK-1. CnocobGen ocymecTBIaATh cOOp ¥ | MapKeTHHT mepcoHaia OpraHu3aIui
0o0paboTky HH(OpMaUM O TOTPEOHOCTIX | BO3AYIIHOTO TPAHCIOPTA

OpraHM3aiii  BO3AyIIHOro  TpaHcmopra B | OpraHuzanus ciayObl YIIpaBJI€HUs IEPCOHATIOM
nepcoHaine; pa3pabarelBaTh M BBINOJHATH | HA MPEANPUATUSAX BO3AYIIHOTO TPAHCIIOPTA
MEpONPUATHS MO TMPHUBICUCHUIO TMepcoHana; | TpynoycTpoicTBO mepcoHana

UCCIIEIOBATh COCTOSIHUE PhIHKA TPYy/a Opranuzanus paboThl KaApOBOTO areHTCTBa
PwiHOK Tpyna

[TepcOHAJIbHBIN MEHEKMEHT

[1K-2. Cnocoben pa3pabatbIBaTh 1 | MapkeTHHT nepcoHaia opraHu3anuil




[IepeueHb KOMIETEHLHI

HanMmenoBaHue TUCIUIIINH

peain30BbIBaTh MEPOIPUITHS o
UCTIOJIb30BAaHUIO, PA3BUTUIO U BBHICBOOOXKICHUIO
nepcoHana Oopranusanuit BO3/TyLITHOTO
TPAHCIOPTA; CIIOCOOCH OCYLIECTBIAThH OLICHKY U
aTTeCTallMI0 PAa3IMYHBIX KaTeropuil mepcoHasa
OpraHu3aIiil BO3AYIIHOTO TPAHCIIOPTA

BO3JIYIIHOTO TPaHCIOPTa
TpynoycTpoicTBO IepcoHana
PwiHok Tpyna

[TepcoHAIbHBIN MEHEKMEHT

[IK-3. CnocobeH mNpuUMEHSTh 3HAHUS OCHOB
Hay4YHOM OpraHu3ald U HOPMUPOBAHUS TPY/a,
MOTHUBALIMM ¥ CTUMYJIMPOBaHUS IepcoHana (B
TOM YHCJI€ OIUIATHI TPYZa), KOHTPOJISI TPYIOBOM
u UCIIOJTHUTENIbCKOM JTUCIUILUINHBL,
(GhopMUPOBATH KOPIIOPATUBHYIO KYJIBTYPY

MapkeTHHT nepcoHalia OpraHu3anuin
BO3IyLLIHOTO TpaHCHIOpTa

VYrpasieHue AUCUUTIMHAPHBIMUA OTHOIICHUSIMU
B [IO/IPA3/JICJICHUSAX IPaKJaHCKOM aBHalluu
MotuBanus u CTUMYIUPOBaHUE TPy

OcHOBBI Opranu3aiuu Tpyaa

dopmMupoBaHUE U pa3BUTHE KOPIOPATUBHON
KYJIbTYpPbI aBUAIIIOHHOTO IIEpCOHANIA
[lepconana B cucteme KOPIOpaTUBHOTO
yIpaBJICHHs HA BO3IYIIHOM TPAHCIOPTE

[IK-4. CnocobGeH NpUMEHSTh 3HAHUS OCHOB
HAay4YHOW OpraHu3allid U HOPMUPOBAHUS TPY/a,
MOTHUBAIlMM ¥ CTUMYJIMPOBaHUs IMepcoHana (B
TOM YHCJI€ OIUIATHI TPYZAa), KOHTPOJISI TPYIOBOM
u UCIIOJTHUTENbCKON JUCIUIUIAHBL,
(bopMHUPOBATH KOPIIOPATUBHYIO KYIBTYPY

Opranu3zanus cayxO0bl yIpaBiIeHUs IEPCOHATIOM
Ha NPEeANPUATHIX BO3AYIIHOIO TPaHCIIOPTa
VYnpaineHue IUCHUILUIMHAPHBIMU OTHOIIEHUSIMU
B [10JIpa3/ICJICHUSAX TPAKIAHCKOW aBUALUH
MoTtuBauus U CTUMYJIMPOBAHKUE TPYIa
Ilepconasla B cucreme  KOpPIOPaTUBHOIO
YIPABJICHUS HA BO3YILIHOM TPaHCIOPTE

PoIHOK Tpyna

5.1.2 Coneprxanue rocyiapcTBeHHOI0 IK3aMeHa

['ocynapCTBEHHBIM HSK3aMeH TMPOBOAMUTCS TO CICAYIOMHUM JAUCIUIIIMHAM
oOpa3oBaTeILHONM  MPOTPaMMBI,  PE3yJbTaThl  OCBOCHUSI  KOTOPBIX  HMEIOT
onpeesoNee 3HaueHue 1)1l Npo(ecCuoHaIbHON AeSTeTbHOCTH BBIMTYCKHUKOB:

1 MapkeTuHT nepcoHajia opraHu3alyii BO3AyIIHOro TpaHcnopTa (/lposepsembie
komnemenyuu: IIK-1; I[1K-2; T[1K-3).

2 OpraHuzanusi CiIyXObl YIpaBJICHUS TEPCOHAJIOM HA MPEANPUATHIX
BO3yIHOTO TpaHcnopta (IIposepsemvie komnemenyuu: 11IK-1; I1K-4).

3 VYopaBneHue JUCHUIUIMHAPHBIMM OTHOLICHHSIMH B  TMOJPa3/eJICHHSIX
rpakaanckoi aBuanuu (/lposepsiemvle komnemenyuu: [1K-3; [1K-4).

4 MotuBanus u ctumynupoBanue tpyna (/Iposepsemvie komnemenyuu: I1K-3;
1IK-4).

5 TpynoyctpoiictBo nepconaina (/Iposepsiemovre komnemenyuu. [1K-1; I[1K-2).

6 OcHoBbl opranuzanuu Tpyaa (IIposepsemas komnemenyusi: 11K-3).

7 @opMHUpOBAaHUME U pPaA3BUTHE KOPIIOPATUBHOW KYJIbTYpPbl aBHALIMOHHOIO
nepconaina (Ilposepsiemasn komnemenyusi: I1K-3).

8 Opranuzamus paboThl KaapoBoro areHTcTBa (/Iposepsiemas xkomnemenyus:
1IK-1).

9 IlepcoHama B cuUCTeME KOPHOPATUBHOTO YIPaBJIEHUS HA BO3AYIIHOM
tpaHcnopre ([Iposepsiemvle komnemenyuu. I1K-3; I[1K-4).

10 Peinok tpyna (Ilposepsiemvie komnemenyuu: ITK-1; T1K-2; I1K-4).



11 Ilepconanbublii MeHemKkMeHT ([Iposepsiemovle komnemenyuu. ITK-1; ITK-2).

1 MapkeTHHI IepCOHAJIA OPTraHU3aIMii BO3AYLIHOI0 TPAHCIIOPTA
IIposepsiemvie komnemenyuu: I11K-1; I1K-2; T[1K-3.
OcHogHoe codepirrcanue MapKemuH2z0601l 0esAmeabHOCHU RO YRPAGIeHUI0
NepCcoOHANIOM Op2anHu3ayuu

MapkeTuHI nepcoHaia: OCHOBHBIE MOAXOAbl K ONpeneseHuto moHsatus. Llenw,
3a/layd, TNPUHLMNIBI, TOHITUMHBIC JJIEMEHTbl MApKETHHIa IIEPCOHANA. Y POBHHU
MapKeTHHIra nepcoHana. BHemHue u BHyTpeHHHE (akTOpbl MapKEeTHHIa IepcoHalia
opranmzaimu. @OyHKIUM MapKeTHMHra nepcoHaina. IlepcoHan-mapkeTuHroBas
MHPOpPMAIlMOHHA CUCTEMA. MapKETUHIOBbIE WHCTPYMEHTBI, NPUMEHSEMBbIE IpU
YIPaBICHUH MEPCOHAJIOM OpraHu3auuu. llepcoHan-MapKEeTUHIOBBIE HCCIIETOBAHUS.
KaznpoBas mosuTuka M KaIpoBO€ IUIAHUPOBAHWE KAaK WHCTPYMEHTHl MApKETHHIA
nepcoHana opranuzauud. OrnpeneneHne MyTed ©W  HWCTOYHMKOB  TOKPBITHSA
NOTPEOHOCTH B TepcoHane opraHu3anuu. OCHOBHbIE METO/bl IJIAHUPOBAHUS U
IIPOTHO3MPOBAHUS MOTPEOHOCTH B MepcoHasie opranu3anuu. [IposBiaeHue cynHocTu
¥ (QyHKIUH OpraHu3allMOHHOW KyJIbTYpbl B MapKeTHHIre mnepcoHana. MccnenoBanue
UMUJKa OpraHU3aluu-paboTonaTeNsl HA PhIHKE TPY/Ia.

Texnonozuueckuit n00X00 K peanu3ayuu MapKemuHza nepcoHana
opzanu3zayuu

CyIHOCTh NEPCOHAN-MAPKETUHIOBOTO IMOAXOAA IPU peaM3aluu KaJIpOBOU
NOJINTUKU OPTraHM3aluy BO3AYIIHOTO TPAaHCIOPTA. XapaKTepUCTUKA OCHOBHBIX
JTaloOB TEXHOJOTMH MAapKETMHIa IIEPCOHAa B  OPraHU3alMM  BO3JIYIIHOIO
TpaHcnopta. OmpezeneHue MNOTpeOHOCTH B NepcoHase. AHaNU3 MOBEACHUS
couckareneil pabouMx MeCT Ha BHEUIHEM U BHYTPEHHEM pBIHKaxX TpyJa.
®dopMHpOBaHUE CEIrMEHTOB MOTEHIMAIBbHBIX paOOTHUKOB. OrmpeneneHUe W aHaIu3
OCHOBHBIX KOHKYPEHTOB Ha PbIHKE Tpy/la. AHAIU3 AKTUBHBIX CUCTEMHBIX TAPTHEPOB.
AHanu3 BHYTPEHHUX PECYPCOB U criocoOHOocTel. OnpeneneHue ueaeBbiX Mo3UIui Ha
peIHKE Tpyaa. Pa3paboTka mnepcoHan-MapKETMHIOBOW CTpaTerMd B OpraHU3ALMH
BO3JIYIIIHOTO TpaHcnopTa. @OPMUPOBAHUE U pealu3aliysl LEJIEBOro IJIaHa MepCcoHal-
MapKETUHTOBBIX MEPONPUITHI B OpraHu3ali BO3IYIIHOTO TpaHcnopTa. KoHTposb
U o1leHKa 3()PEeKTUBHOCTU MEPCOHAI-MAPKETUHIOBBIX MEPONPUATHIA B OpraHU3aluu
BO3JIyIIIHOT'O TPAaHCIOPTA.

2 Opranmsanus cjayk0bl yNpaBJeHUSI NEPCOHAJIOM HA MPeINnpUSITHAX
BO3YLIHOI0 TPAHCIIOPTA

IIposepsiemvie komnemenyuu: 11K-1; I1K-4.

Dopmuposanue ciyxncovl ynpasieHus nepcoHaiom

[IpoGnemsr mepexonma Poccun kK HOBOW MOJAENM YIPABJICHHS JIIOJABMH Ha
MIPOU3BOJICTBE U HA MIPEANPUITUSAX BO3AYIITHOTO TPAHCIIOPTA.

OcHoBHBIC TpeOOBaHUSI K OPraHU3AIMOHHON CTPYKTYype CIYKObI yNpaBiIeHUS
MEePCOHAJIOM M CHOCOOBI €€ MPOEKTUPOBAHUS Ha MPEANPHUATUIX BO3IYIIHOTO
TpaHCIOpTAa.

OpranuzaiiioHHasi CTpyKTypa CIIy>KObI yrpaBiieHus repcoHagoM. OcoOeHHOCTH
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(GYHKIMOHAIBHO-IUTATHON CTPYKTYPHl M UYHCIEHHOTO COCTaBa CIIYyKObl YIpaBlIEHUS
MEPCOHAJIOM KPYIHOIO, CPEIHEr0 W MaJIOro MPEANpUITHS. XapaKTEepUCTUKA
noJipa3esieHuH, pearu3yommX (YHKINA YIPaBICHUS NEPCOHATIOM: OTIEN KaapoB,
CIIy»k0a yrpaBJeHHUs IEPCOHATIOM.

HopmaTuBbI YHCICHHOCTH COTPYAHUKOB CTY>KO YIpaBIECHUS TEPCOHAIIOM.

CrpykTypa U coaepXKaHu€ OCHOBHBIX HOPMAaTHMBHBIX aKTOB IO OpraHW3alud
Tpyaa (mpaBuia BHYTPEHHETO TPYAOBOIO paclopsijka, MOJIOKEHHE 00 OTIyCKax,
MOJIOKEHUE O KOMAaHIUPOBKAX )

Jlokymenmayuonnoe obecneuenue cayxcovl ynpaeieHus nepconaniom

JIOKyMEHTBI, pErjiaMEeHTUPYIONIME TOBCEAHEBHYIO JESATEIBHOCTh CIIY>KOBI.
JIOJDKHOCTHBIE JIMIIAa TPAHCIOPTHOTO MPEANPUSTUS, OTBETCTBEHHBIE 3a YIIPABJICHHE
MEPCOHAJIOM, TIOPSIIOK PETJIAMEHTAIMU UX JEATENbHOCTH. OCHOBHBIE TOTKHOCTHBIE
MOJTHOMOUYHSI PYKOBOJIUTEIIS MPENIPUATHS U HaYaIbHUKA CIIYKObI IIEpCcoHAlIa

Jlokymenmupoeanue mpyooeoit oesasmenbHoCmu

Cuctema ympaBiieHUs] TIEPCOHATIOM TPEANPUATHUS, NMPUHIIMITHATILHAS CXeMa ¢
¢bynkunoHupoBanus.  I[lomoxenue o  choyxOe  ympaBieHUsS  MEPCOHAIOM.
JIOJDKHOCTHBIE  MHCTPYKIIMM  paOOTHUKOB CIIYKOBI TEpCcOoHaja, MOPSAJIOK HUX
MOATOTOBKU. MeToanka pa3pabOTKH KOPIOPATUBHBIX CTaHJApTOB B 00JIacTH
yIpaBJEHUS IEPCOHAIOM, KapT KOMIIETEHIINH U JIp.

Ananu3 u ycmpanenue Kadpoewvix puckos

XapakTepucTuKa COCTOSIHUS — KaJpoBOro  00O€CleueHUss OTEUEeCTBEHHBIX
KaJIPOBBIX CITYO0 Ha MPEANPUITUSIX BO3AYITHOTO TPAHCIIOPTA.

Knaccudukanms puckoB, BIHAIONIMX HAa BO3MOXKHOCTH HCIOJIb30BAHMUS
nepcoHana opraHuzauuu. OrmnpeneneHue  BEIUYUMHBI  PHUCKOB,  BBI3BIBAEMBIX
MICUXOJIOTUYECKOW Harpy3kou. OpraHuzanus yperyJiupoBaHUS HWHAUBUYaTbHBIX
TPYAOBBIX CcropoB. OpraHuzaius yperyJiupoBaHUsS KOJJIEKTHUBHBIX TPYIOBBIX
CIIOpOB.

OcC0OEHHOCTH [IEITEIbHOCTH CIY>KObl yIpaBieHUsS TEPCOHAJIOM Ha Pa3HBIX
ATarnax pa3BUTHUS MPEANPUATHNA BO3AYIIHOTO TPAHCTIOPTA.

3 VYopasiaeHue AUCHMIVIMHAPHBIMM OTHOLICHUSIMM B IOApPa3JejeHUAX
TPAXKIAHCKON AaBUALUU

IIposepsiembie komnemenyuu: I1K-3; [1K-4.

Hucyunauna mpyoa u memoovl ynpasienus OUCUUNIUHAPHBIMU
OMHOWEHUAMU 6 KOJLICKmu6e

[TonsiTve u cymHOCTh AUCHMIUIMHBL Tpyaa. Kiaccudukanus pa3auuHbIX BUIOB
OUCUMIUIMHBL.  MeToapl  ynpaBieHus  IUCLUMIUIMHADHBIMM ~ OTHOLICHWSIMU B
MOAPA3ACIICHUAX TPaXKAAHCKOM aBuanuu. BimsHue cucTeMbl MOTHBALUM U
CTUMYJIMPOBAHUS MepcoHalIa (B TOM YMCIIE OTUIATHI TPpyAa) Ha COONI0ACHUE TPYA0BOM
JUCHUIUIMHBL.  YOeXIeHUE KaK MHCTPYMEHT HeMaTepualbHOM MOTHBALUU U
ctumyiupoBanusi.  OTBETCTBEHHOCTh 3a  HapylieHuss B  cdepe  Tpyaa.
JlucuuniauHapHbld MPOCTYMOK M €ro KBajdu(UKalMOHHbIE Mpu3Haku. [lopsimok
IIPUMEHEHUS JUCLUIUIMHAPHBIX B3BICKAHUM.
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Ilpasoevie ocroswl u oghopmnenue pezyibmamoe KOHMPOJA 3a OUCUUNTUHOU

mpyoa
Tpynoson koxekc Poccuiickon @enepanuy M WHBIE HOPMATHBHBIE ITPABOBBIC
aKTbl,  COJAEp)Kallue  HOPMBI  TPYIOBOIO  IpaBa,  PErJIaMEHTHPYIOIIHE

JUCHUTUIMHAPHBIC OTHOIICHUSI.

OueHka ypoBHA TpPYJOBOM JUCHMIUIMHBI TIO pPE3yiabTaTaM €€ KOHTPOJIS.
Odopmienue pe3yJbTaTOB KOHTPOJS 3a TPYAOBOM U HCIOJIHUTEIHCKOU
JUCHUIUTMHON (TOKYMEHTBI O TTOOIIPEHUSIX U B3BICKAHUSX ).

[Ipouienypbl YBOJBHEHHUS 3a HApYUICHWE TPYAOBOM IUCIUIUIUHBI, TIEPEBOJ Ha
JIpYyrylo paboTy W TepeMelleHUe IepcoHaa, B IMENIX YKPEIUICHUS IUCIUILIMHBI
Tpyla, B COOTBETCTBUM C TpynoBbIM KojekcoMm Poccuiickorn Denepanum.
ConpoBoxxaaroiiasi JOKYMEHTAlUsl TPOLEAYP YBOJbHEHHUS, MEPEBOJIa HA JPYTYIO
paboTy W mepeMelleHUs] TepcoHaja B COOTBETCTBUM C TpPyAOBBIM KOACKCOM
Poccuiickon ®@enepanumu.

4 MoTtuBanus 1 CTUMYJIMPOBaHHE TPYAA
IIposepsemvie komnemenyuu: I[1K-3; [1K-4.
Ilpunyunel u ocHo6vl hopmuposanus cucmemvl MOMUCAUUU U
CMUMYJIUPOGAHUA NEPCOHANA

MotuBalss M CTUMYJUMPOBAHHE TPYAOBOW JEATEIBHOCTH: CYIIHOCTH H
ocHOBHble ToHsATHs. llenu, 3amaum, QyHKIUKM CUCTEMbl MOTHBAallUU U
CTUMYJIMPOBAHUS TPYIOBOM JesATenbHOCTH. CoaepaTenbHble M IPOLECCYyaIbHBIC
TEOPUH MOTHBAIIMU M CTUMYJIUPOBaHUsA. [I[puHIMIBI pa3pabOTKU CUCTEM MOTHBALIUU
U CTUMYJIMpPOBaHUA IepcoHasa. Bo3nencTBre Ha MOTHUBALMIO U CTUMYJIMPOBAHUE
dbakTOpoB BHEITHEH W BHYTpEHHEW cpeabl. Meronbl U GOpMBI MOTHBAIMK U
CTUMYJIMPOBaHUA. XapaKTEpPUCTHUKA CUCTEM OIUIaThl TpyAa. JlomosHuTeNnbHOE
BO3HArpaXkJieHue nepcoHana opranuzanuu. CylnHOCTh I0IIaT U HaJ0aBOK, MOPSIOK
UX MPENOCTaBICHUs. BUIbl MpeMHUanbHBIX BRIIUIAT. METOABI HETATUBHOW MOTHBALIUH
NepCcoHala: Haka3zaHusl, WTpadbl, TOHWKEHUE B JOJKHOCTH. [lOopsAaoK MpUMEeHEeHus
JTUCUUIUIMHAPHBIX B3bICKaHUU. OQopMieHue pe3yabTaToB KOHTPOJIS 3a TPYIOBOH U
WCIIOJTHUTEIbCKON AUCHUIUIMHOM. YTIPaBICHUE MOTHBALHUEW M CTUMYJIUPOBAHUEM
TPYZIOBOU IEATENBHOCTH.

Yooenemeopennocmn nepconana paoomoii ¢ opzanuzayuu

VY 10BNETBOPEHHOCTh NEpcoHala paboTOil: MOHATHE W 3JeMeHTbl. MdakTopsl,
BIMAIOLIME Ha YAOBJIETBOPEHHOCTb TPYAOM IIepcoHana. Teopus MOTUBALUU
®. I'eprbepra. MeToasl UCCIENOBaHUS YIOBICTBOPEHHOCTH TEpPCOHANa paboTol B
opranu3zaivy. JIOSUIBHOCTP pPAaOOTHUKOB M  BOBJICUEHHOCTh B  YIPABIICHUE
opranu3zanmend. [IpuHIMIIBI ~ TpOeKTUpOBaHUS  PabOTBl C  TOYKU  3pEHUS
YAOBJIIETBOPEHHOCTH €€ UCITOJTHUTENEH.

Memoowl ouenku Igphexkmuenocmu cucmemovl MamepuaIbHO20 U
HemMamepuanbHo20 CHUMYIUPOGAHUA 6 OP2AHU3AUUU

@opMHpOBaHUE CHCTEMBI MOTHMBAUMW W  CTUMYJMPOBAHUS  TPYIOBOU
NEATEIBHOCTH. AHAJIA3 COCTOSIHUSI CUCTEMBI MOTHBALIMM U CTUMYJUPOBAaHUS TpyAa
nepcoHana. MeTonpl MaTepualbHOTO M HEMATEPUAIbHOTO  CTUMYJIMPOBAHUS
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nepconana. HVCTOYHMKHA MaTepUabHOTO CTUMYJIUpPOBaHHS. MeToabl OUEHKH
3 (HEKTUBHOCTH CHUCTEMBI MATEPUATIHLHOTO M HEMATEPUAIBLHOTO CTUMYJIHUPOBAHUS B
OpraHu3alyu.

S TpynoycrpoiicTBO nepcoHajia
IIposepsiemvie komnemenyuu: 11K-1; 11K-2.
Texnonozuu mpyooycmpoiicmea

XapakTepucTuka  TEXHOJOTMHU  TpyaoycTpouctBa.  OdunuaibHoe U
HeoduimagbHoe TpyaoycTporcTBo. Ilpouenypa odopmiienus npuéma Ha paboTy:
HOpMaTHUBHAs 0a3a u dTarbl. JJOKYMEHTHI U JOKyMEHTOOOOPOT MPU TPYAOYCTPONUCTBE
nepconana. [IpaBa u o0s3aHHOCTH paboToAaTElNs MPU TPYIAOYCTPOUCTBE MEpCOHAa.
OcHOBHBIE TpaBa W OOS3aHHOCTH COTPYJIHHUKA MPHU TPYAOYCTPOWCTBE. Y CIOBUSA
npuema u TpeboBaHus K coTpyanukam. KaapoBoe miaHupoBaHue U KOHTPOJUTMHT Kak
AJIIEMEHTBI MPOLIEypbl TPYAOYCTPOMCTBA MEpCcoHana Oprauu3auui. MapKeTHHTOBbIE
WHCTPYMEHTBI, NPHUMEHSEMbIE MpU TPYIAOYyCTpoilcTBEe mepcoHana. I[Ipobiemsl
MapKeTHHIra IepcoHalia, BbIOOpa M OOOCHOBAaHMS NPUHUMAEMBIX PEIIECHUN MpuU
TPYIOYCTPOMCTBE MEPCOHANA.

Ilpueneuenue, nodoop u paccmanosxka nepcoHana

CrpaTernn NpHBIEUEHHUS TEpCOHANAa: OCHOBBI pa3padOTKM W peaIu3alvu.
HcTtounnkn W MeToAbl TMpUBJeYeHHs mnepcoHana. CrpaTeruss nNepeMelleHus
nepcoHana. Crparerus 3aHATOCTH: OCHOBHBIE HarpaBieHus. Kpurepun oneHku
b (EeKTUBHOCTH cTpaTernii mpuBieueHus mnepcoHana. CoBpeMeHHas MpaKTHKa
TpyAOyCTpoiicTBa mnepcoHana. OCHOBBI pa3pabOTKM W BHEAPEHUs TpeOOBaHMN K
noJbkHOCTAM.  OrmpesiesieHMe KpUTEpUeB Moa0opa U PacCTAaHOBKM IE€pPCOHAJA.
Metonbl OIEHKM KaHAWAATOB TMpu Tmpueme Ha pabdory. TectupoBanue wu
aHkernpoBanue. Buasl TectoB. IIpaBuia mNpPOXO0XKIEHHS TECTOB W YCIIEIIHOTO
MIPOXOKJICHUS MHTEPBbIO. METObI 1€0BOM OIIEHKH MEpPCOHAa, TPUMEHSIEMbIE MpPHU
TPYIOYCTPOMCTBE MEPCOHANA.

Ynpaenenue kapvepoii

Kputepun oreHku kayecTBa OOy4YEHHUS MpU TPYIAOYCTPONCTBE TNE€pCOHAA.
DJIEeMEHTHI YIIpaBJIEHUSI Kapbepoil U CIy)eOHO-NpodhecCHOHATbHBIM MPOIBHKEHUEM
B opranu3auuu. Hanpasienust paboThl ¢ KaApOBBIM PE3EPBOM MPU TPYAOYCTPOHUCTBE
nepcoHana. YmnpanieHUe Kapbepoi MepcoHaia Ha BHYTPU(GUPMEHHOM phIHKE Tpyja.
OcoOeHHOCTH TPYIOYCTPOMCTBA M YHPABICHUS Kapbepoill WHBAIMJIIOB, MOJIOACKHU,
WHOCTPAHHBIX TPaXJIaH.

6 OcHOBBI OpraHmu3amnum Tpyaa
IIposepsiemasn komnemenyus: I1K-3.
OcHO06bl HAYUHOI OP2AHU3AUUU U HOPMUPOBAHUA MPYOa

Hayunas opranmzamus tpyna (HOT) — mnousarue, comaepxkanHue, 3aaduv U
npuHiUnbel. CymHOCTh OpraHu3alldd TpyAda Ha NOPEANpUATAA. IJIEMEHTHI
opranuzauuu Tpynaa. CylmiHoCTb, 3HaUeHHE M (OpPMbl pa3felieHus U Koolepaluu
TpyJa, U HAmpaBJeHHs HUX COBEPIICHCTBOBaHUA. Pa3pabOTKu OpraHu3alMOHHON U
(GyHKUIHMOHAIBHO-IUTATHON CTPYKTYphl. Pacnpenenenve QyHKIMI U MOJTHOMOYUH B

13



KOJUIEKTHUBE; JOKYMEHThl €ro perjaMeHTupyroumue (KapThl  KOMIETEHIMMH,
JOJKHOCTHBIE MHCTPYKIIMH, MOJIOKEHUS O mojipasaeneHusx). [Ipoueccsl rpynnoBoii
JUHAMHUKA M TPUHIUOB (QopMHUpOBaHUS KOMaHAbl. PalMoHanbHBIE NpUEMBI U
METO/BbI TpyJa. Y CIOBUS TPYJla U OTAbIXa HA NPEANpUATUU. Buabl pexxumMoB Tpyaa u
otnbixa. Co3nanue 01aronpusITHBIX YCIOBUN TPYa.

OcHOBBI pa3pabOTKM MW BHeApEHUs MNpopecCHOHANbHBIX, B TOM YHCIIE
KOPIIOPATUBHBIX, CTaHJAPTOB B OOJACTU YIpPaBJICHHUS MEPCOHAIOM. CTPYKTypa HU
cojepkaHue npodeccuoHanpHOro crangapra "Crneuumaiauct 1O yIpaBICHUIO
MepCoOHAIOM".

®opmbl  perniaMmeHTalM  TpyAa. OCHOBHbIE OOBEKTHI, TEXHOJOTHUU M
OCOOEHHOCTH pErjlaMEeHTalluu TpyJa InepcoHana. JIokaabHble HOPMAaTUBHbBIE AKTHI,
Kacarolluecss OpraHu3aluu Tpyja (MpaBuiia BHYTPEHHETO TPYIOBOTO PACIOPSIKA,
NoJIO’)KeHUE 00 OTIMyCKax, IIOJIO)KEHUE O KOMaHIupoBKax). OOmme BOMpOCH!
HOpMHpOBaHus Tpyaa. HopMmel Tpyna, ux kinaccupukanus v QyHKUMd. Metozasl
HOPMHPOBAHUE TPyAa. Y CTAHOBJIEHUE, 3aMEHA U NIEPECMOTp HOPM TpyJia. OCHOBHBIE
HaIlpaBJIEHUs aHaJIM3a COCTOSHUSA HOpMHpOBaHuA Tpynaa. Ilytu coBeprieHcTBOBaHUS
OpraHu3allid HOPMUPOBAHUS TPYIA.

Memoowt usyuenus mpyooewix npoyeccos, 3ampam padouezo epemenu u
Op2aHU3AUUA PADOUUX MECH U UX 00CAYIHCUBAHUA

[lonsiTne u kimaccudukauus 3arpatr padodero BpeMeHH. MeToabl U3Y4YEeHHs
TPYAOBBIX MPOIIECCOB U 3aTpaT pabouero BpeMeHU. PeXUMbI TpyAa U OTAbIXa U HX
ontuMuzanua. OpraHuzanusi KOHTPOJS MCHOJb30BaHUS pabO4yero BpPEMEHHU:
KOHTpOJIb pabodero mpoiecca, ynpaBieHUE pe3ybTaToM, BUAbI KOHTpoJisi. Pacuer
IPOAODKUTEILHOCTH U WHTEHCUBHOCTH pabouyero BpEeMEHHM M BpPEMEHHU OTJbIXa
nepcoHana. ParyoHanbHbIE peXUMBl TpyJa U OTAbIXa: pabodee BpemMss U €ro
UCIIOJIb30BaHuE, pab0TOCTIOCOOHOCTD YEJIOBEKA, IMHAMUKA B TE€UEHHE pabodero JHs.

[Tonsitue, pynkuuu u kinaccupukanus padbounx mecT. CyIHOCTh OpraHU3aluu
pabounx MecT. YCTPOINCTBO U TUIAHUPOBKA CIYKEOHBIX TTOMeIleHui. Pa3Melienre B
pabouux mnomemeHussx padbounx Mmect. [lmaHupoBKa paboOUMX MECT COTPYIHUKOB.
OcHaiienne u oOopyaoBaHue padbounx wMect. OOcmyXUBaHHE pPabOUYMX MECT.
[IpoekTupoBanue padbounx mect. [lacmopt padouero mecrta. OueHka pabo4ux MecT
10 YCJIOBUSIM TPYJa.

7 ®dopMuUpoOBaHMe U Pa3BUTHe KOPNOPATHBHON KYJIbTYPbl aBHAIIMOHHOIO
nepcoHaJja

IIposepsiemasn komnemenyus: I1K-3.

OcHo6bl KOpROPAMUGHBIX KOMMYHUKAUUIL U UHDOPMAUUOHHO20
obecneuenusn

Bunbl KOpHopaTUBHBIX KOMMYHHKAIIMOHHBIX KaHAJIOB M CPEJCTB Tepeaaqu
CBSI3U. Buabl KOMMyHUMKanui B KoJulekThBe. CTUIM OOIICHUS W TIOBEJICHUS B
KoJuiekThBe. CTEeneHb BIUSHHUS KOMMYHUKAITMOHHBIX KaHAJIOB Ha KOPIIOPATHUBHYIO
KyJbTYpY OpraHusaiuu. MeTojsl MpPOBEACHUS MEPOINPUATUM, MOCBSIIEHHBIX
TUMOWIJIUHTY, TOJJEpKaHUIO  HUMHIXa  padoroaarens. MeTonbl  OLICHKHU
3 PEeKTUBHOCTH KOMMYHHKAIIMOHHBIX KaHAJIOB Ha MIPEANPUITHH.
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Cywynocmo u cooeprcanue KOpROpaAmuHoOil Kyibmypol A6UAUUOHHO20
nepcounana

ba3oBpie OCHOBaHWs, JIeKAIIME B OCHOBE KOPHOPATUBHOM  KYJIBTYPBI
aBUAIIMOHHOTO TiepcoHana. ATpUOYTHl KOPIMOPATUBHOW KYyJIBTYPHl aBHAIIMOHHOTO
MIePCOHAJIA: UCTOPHUS, TPaBUJIa, OObIYaN, PUTYAJIbI, CHMBOJIbI, T€POU, JICTCH IbI, MU(QBI,
Tpaguuuu. [Tpobiema KoprnopaTUBHOW MAECHTUYHOCTU. OTpakeHUE KOPHOPATUBHOMN
KYJIbTYPbl aBHAIMOHHOIO IEPCOHANA B CTPATETMUYECKUX JTOKYMEHTAX OpraHu3alyu
(MHCCHS1, KOPTIOPATUBHBIN KOJEKC U T.I1.).

8 Opranmu3anus padoThl KAAPOBOI0 areHTCTBA
IIposepsemasn komnemenyus: I1K-1.
Yenyzu u mexnonozuu padomor kadpoevix azenmcme

VYipaBineHue NepcoHaIOM Kak BUJ NPEAIPUHUMATENBCKON JE€ATEIBHOCTH.
OCHOBHBIE TEXHOJIOTMM padOThl KaJpoOBOro areHTcTBa. HampaBieHHss U METOIbI
paboOThl KaJIpoOBBIX areHTCTB. PekpyTuHr. MaccoBblil peKpyTMEHT. XEIXaHTHUHT.
Aytcradpdunr. JIM3uHT nepcoHana. AyTCOPCHUHT KaJpOBOTO JAEJIONPOU3BOJICTBA.
KanpoBelii KOHCANTHHI. AyTIUIECMEHT. AYTCOPCUHI pacyeTa 3apaOOTHOW IUIATHI.
KanpoBelii ayaAuT ¥ BoccTaHOBJIEHHWE. MeTolbl aHain3a BHYTPEHHHUX M BHEUIHUX
(dbakTopoB, BIUSIOMUX HA PHEKTUBHOCTH NIESITEIBHOCTH MEPCOHAIA OpPTraHU3alNU-
KJIMEHTa KaJpOBOr0 areHTCTBA. VMICTOYHMKHM M TEXHOJOTrMU cOopa HHPOPMALHUHU B
pabote kagpoBoro arenrcTsa. OneHka noTpeOHOCTH B MIEPCOHANE B COOTBETCTBUU CO
CTPAaTETMYECKUMH IIJIJaHAMU OPraHU3ALUHU-KIMEHTA KaJApOBOIO areHTCTBA.

Ynpaenenue xaopoevim acenmcmeom

OcHOBBI aHanM3a M MOHHUTOPUHIA KOHKYPEHTOCIOCOOHOCTH CTPAaTEruu
KaJIpOBBbIX areHTCTB B 00JIaCTH MOA00pa U MPUBJICUEHUS IepCcoOHaIa. DKOHOMHYECKUE
OCHOBBI OM3HECA KaJAPOBBIX areHTCTB. VICTOUHUKHM U UHCTPYMEHThI (PMHAHCUPOBAHUS
Ou3Heca KaApoBbIX areHTcTB. [IpaBoBblE OCHOBBI OH3HECA KaJpPOBBIX AareHTCTB.
OcHOBHBIE OpraHU3alMOHHbBIE CTPYKTYpbl B HR-nHaycTprn. Tumbel peKTpyTHHIOBBIX
areHTCTB, ux OCOOCHHOCTH. OcobenHnocTu MaJioro u CpEIHEro
npeanpuaumMarensctsa B HR-o0nactu.

9 IlepconHasia B cucreMe KOPHOPATHBHOIO YIPABJICHHUA HA BO3AYLIHOM
TPaHCIOpTe

IIposepsiembie komnemenyuu: I1K-3; [1K-4.

Kopnopamuenoe ynpagnenue u popmot yuacmus é Hem nepconana

Kopnopauus: moHsiTMe, TpU3HAKK, OPraHU3allMOHHO-TIPABOBBIE  (POPMBI.
KopriopatuBHOe yIpaBlIeHHE: IOHATHE W OCHOBHBIE MoOzenu. IIpaBoBble OCHOBBI
KOpIOpaTuBHOro ympasieHus. Ilepconan kak cyObeKT MU OOBEKT KOPIOPATUBHOIO
ynpasieHus. [Ipobrema BoBieueHHs NepcoHalla B KOPHOPaTHUBHOE YIpaBiEHHE.
[lonoxxenuss monesed KOPIOPATUBHOIO YIOPABIECHHS O MOTHBAalHMM IIEPCOHAjA.
OcCHOBBI y4acTHsl TepcoHajga B COOCTBEHHOCTH opraHuzanuu. ONIMOHHBINA IJIaH U
MOPSIIOK €ro ucnoJib3oBaHusi. OCHOBBI (POPMHUPOBAHUSA CUCTEMBI OIUIAThl TpyAa.
@®opMbl ydacTHsi TepcoHana B MNPUOBUISIX KOMIAaHuM. DOpMbI MPEMUPOBAHUS
TPYJOBON JEATETbHOCTH. YYacTHE paOOTHUKOB B YIPABJICHUH OpraHu3alueil.
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OcHOBBI (hOpMUPOBAHUS BOBJICUYEHHOCTH U KOPIOPATUBHON MACHTHUHOCTH. OCHOBBI
MOTHBAllUM W CTUMYJUPOBaHUS TEpCcOHAla dYepe3 ydacthue B (HOPMHUPOBAHHM U
peanu3anuu KOpIOpaTUBHON KYJIBTYPBI.
Kopnopamuenvle KomMmynuKayuu Ha 6030YuiHOM MPAHCHOpME

[Tonsitue «xkoMMyHHKarm». CHocoObl KOMMYHHMKAIMi B KOpHOpaluu Ha
BO3IyIIHOM TpaHcnopte. CoJep:kaHue U HalpaBJIeHUs HH(POPMALIMOHHBIX IOTOKOB B
KOpIopaliuid Ha BO3AYyIIHOM TpaHcnopTe. KopmopatuBHas uH(pOpMAIMOHHAS
nosutuka. CriocoObl YBETUUEHHS CTEIIEHU BOBJICUYEHHOCTH MEPCOHANA B YIIPABJICHHE
Mo CpeJICTBOM KoMMyHuKatuil. bpudunrossie rpynmnsl. Koncynstuposanue. Kpyxku
KauecTBa Ha BO3AYIIHOM TpaHcropTe. Cxembl mpemioxkeHuii. Cxembl ompoca
MHEHUU COTPYAHUKOB (AHKETUPOBAHUE).

10 PpiHOK Tpyna

IIposepsemvbie komnemenyuu: I[1K-1; I1K-2; IIK-4.

Cywnocmes, ocobennocmu, cOCMasIAWUE U MEXAHUIM YHKUUOHUPOCAHUA

PuiHKa mpyoa

[lonstue u QyHkuuu pbiHKa Tpyada. OCHOBHBIE 3JIEMEHTHI PBIHKA TpYyJa:
CyOBEKTBI, MPABOBBIE AKThI, IpaBWUia W HOPMbI, KOHBIOHKTypa. CTaTUCTUYECKHE
MCTOYHHUKHU MH(OpMAIUK O pbIiHKE Tpyaa. @akTopsl, BIUsAOMME HA ((OPMUPOBAHUE U
(yHKUMOHUPOBaHUE pPbIHKA TpyJda. OCHOBHBIE PA3HOBUJIHOCTH PBIHKOB TpPY[a.
[TonsiTHE, CTPYKTYpA MU 3JIEMEHTHI MEXaHU3Ma phIHKA TpyAa. Copoc U NpeaioKeHHue
paboyeil cuiibl Ha pbIHKE TpyJa. TpyaoBble pecypcbl. DKOHOMHUYECKH AKTHUBHOE
HaceJICHHE. DKOHOMUYECKU HEaKTHUBHOE HaCEJICHHE. OcobenHoctu
(YHKIIMOHUPOBAHUS BHYTPU(PUPMEHHOTO pblHKAa Tpyda. ColManbHO-TPYIOBBIE
OTHOULIEHUS.

3anamocmo nHacenenus u 0e3padomuya KaK 0CHOGHbIE XaAPAKMEPUCHUKU
PbIHKa mpyoa

3aHATOCTh HACEJNEHMs: TMOHATHE W BHUJbI. 3aHATOE M HE3aHATOE HacCeJEHUE.
Crarychl 3aHSATOCTH JJii OSKOHOMHUYECKM aKTHMBHOro HacesneHus. (OCHOBBI
rOCYJapCTBEHHOM MONMUTUKHU 3aHATOCTH B Poccum. [lpmHunmnel 3anstoctu. Cratyc
0e3paboTHOrO W  TOoCyAapCcTBEHHas colManbHas noxaiaepxkka. [lokaszarenu,
XapaKTepHU3yIOIIMe 3aHIATOCTh U Oe3paboTuily. be3pabotuiia u ee CcoOUHUATBHO-
HKOHOMHUYECKHUE TIOCIIECTBUS.

11 IlepcoHaJIbHBII MEHEIKMEHT
IIposepsiembie komnemenyuu: I1K-1; [1K-2.
Opzanuzayus u HOpmuposanue mpyoa

OcHOBHBIE TPHUHIMIBI OpraHM3aluu pabouero mporecca. TexHomorus
opraHuzanuu padodero mpoiiecca. KoHTpons pabouero mpoiiecca B OpraHU3AIIH.
Ontumuzanus  pabouero rmporecca. JlomycTuMble Harpy3kd Ha TE€pCOHA.
HanpsixkeHHOCTh Tpyaa u paboTOCTIOCOOHOCT. [Tytn MTOBBIIIICHUS
paboTocnocoOHOCTH PaOOTHUKOB. TE€XHOIOTHUS TaliM-MEHEPKMEHT.

Cniouennocmo KoleKmuea u KOManoooopasoeanue
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CymHocTs koMaHao0o0pa3oBanus. [Iponecc komannooOpazoBanus. IIporpamMmel
KoMaH/1000pa3oBaHusl. MeToAbl aHalM3a JUYHOCTHBIX Ka4yeCTB COTPYIHHUKOB MJIs
3pdexTUBHOrO KomMaH1006pa3zoBanus. [IpodeccronansHoe cooTBEeTCTBHE pabouemy
MecTy. COBpEMEHHbIE METOJbl CIUIOYEHHUS KOJUIEKTHBA. KOHTPOJIb COBMECTHOM
TPYZIOBOU JIEATENBHOCTH.

5.1.3 IlpumepHbIii epevYeHb BOMPOCOB W THIOBbIEe KOHTPOJbHbIE 3aIaHUS
K TOCy/IapCTBEHHOMY JK3aMeHYy

DK3aMEHAIIMOHHBIN OWJIET COJCPXKUT JIBa TCOPETHUECKHUX BOIIPOCa M 3aJIaHuE,
UMEIoIIee MPAKTHICCKYI0 HAMPABICHHOCTH (MMPAKTUIECKOE 3aJaHuE).

IIpuMepHbIii epedeHb BOMPOCOB rOCyIapCTBEHHOI0 IK3aMeHa

1 MapkeTHHI mepcoHAJIA OPraHNU3AIMiA BO3AYIIHOT0 TPAHCIIOPTA
IIposepsiemvie komnemenyuu: I1IK-1; ITK-2; T[1K-3.
OcnogHoe codepricanue MapKemuHz0601 0eameabHOCmU no yRPaegieHuIo
NEepCOHAIOM OpP2aAHU3AUUU

1 CopepxaHue TMOHATHS, UEIU, 3aJa4d, MPUHIMIBI, YPOBHHU, OCHOBHBIC
(akTOpBI U HAIIPaBJICHUSI MAPKETUHIA MIEpPCOHAA.

2 CymHoOCTh aHAJIMTHYECKOW, HH(POPMALMOHHON W KOMMYHHKAlMOHHOU
(yHKUIMA MapKEeTHHra IEPCOHANIA.

3 CylmHOCTh OCHOBHBIX NPHUMEHSEMBIX MApPKETUHIOBBIX HWHCTPYMEHTOB B
YOPaBJIECHUH NEPCOHATIOM OpTraHU3alHH.

4 CocraBasiomye KaapoBONl MOJUTUKA U MPUMEHEHHUE €€ MHCTPYMEHTapus B
MapKETUHT€ IEPCOHANIA OPTaHU3ALINH.

5 XapakTepucTuka OCHOBHBIX METOJOB IUIAHUPOBAHUS W MPOTHO3UPOBAHUS
KaueCTBEHHOW U KOJIMYECTBEHHOM MOTPEOHOCTH B TIEPCOHAJIE OPTaHU3aIIUH.

6 ®opMuUpOBaHUE W PA3BUTUE OPraHU3AIMOHHON KYyJIBTYpPhl KaK MHCTPYMEHT
MapKeTHHIa MepcoHaia.

Texnonozuueckuii n00X00 K peanu3ayuu MapKemunza nepconana
opzaHu3zayuu

7 TloHsiITUE TEXHOJOTMU MAapKETHHIa MEPCOHANa, CYIIHOCTh OCHOBHBIX 3TaloOB
mpolecca peaju3aldud  TEXHOJOTMHM  MapKEeTWHra TIepcoHajla  OpraHU3alMH
BO3JIyIIIHOT'O TPAaHCIOPTA.

8 CymHOCTh 3TanmoB pa3pabOTKH M peall3alliy IICJICBOTO IIJJaHa MapKETHHTa
MepcoHaja OpraHu3alyy BO3AYIIHOTO TPAHCIIOPTA.

9 KoHTpoJib peanu3anuy MEpOIPUATHI 1IEI€BOTO IJIaHa MAPKETUHTA MepCcoHala
OpraHu3alMy BO3AYIIHOTO TPAHCHOPTA.

10 Omenka >(PQPeKTUBHOCTH MEPOMPHUSATUN 1EJEBOT0 IUIaHa MapKEeTHHTA
NepcoHasa OpraHu3aluy BO3AYIIHOTO TPAHCTIOPTA.

2 Opranm3anusi CcjaykObl YNpPaBJIEHUS TEPCOHAJIOM HA TMPeANPUSATHAX
BO3YIIHOI0 TPAHCIIOPTA
IIposepsemvie komnemenyuu: [1K-1; [1K-4.
Dopmuposanue cayxcovl ynpasieHus nepcoHaIom
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1 OcHoBHBIE TpeOOBaHMS K OpPraHU3aLMOHHON CTPYKTYpE CIy>KOBI yIpaBICHUS
NEPCOHAJIOM M CHOCOOBI €€ MPOCKTHPOBAHHUS Ha NPEANPUATUAX BO3AYIIHOTO
TPAaHCIIOPTA.

1 CrpykTypa U conepKaHUE OCHOBHBIX HOPMATHUBHBIX aKTOB 10 OpraHHU3aluu
TpyZa.

JloKymenmayuonnoe odecneuenue cyxncovl ynpaseieHus nepcoHanom

2 Hcnonb3oBanue MpoecCHOHAIBHBIX CTaHIApTOB Hpu moadope u oTOope
PYKOBOJUTEINEH U CIIELUATNCTOB CIIYy>KObI YIIPaBJIEHUS IEPCOHATIOM.

3 OCHOBHBIE [IOJDKHOCTHBIE IIOJIHOMOYMS PYKOBOJUTENS MPEANPUATUS U
HavaJIbHUKA CIIy>KObI IIEpCOHAIA.

JloKymenmuposanue mpyooeoi deamenabHoCmu

4 Meronuka pa3pabOTKU KOPIOPATUBHBIX CTaHAAPTOB B 00JIACTH YIIPaBICHMUS
IIEPCOHAIIOM, KapT KOMIIETCHIIMIA.

5 Cucrema ynpaBieHHs] IEPCOHATIOM NPEINPUATUS, IPUHIUIINATIbHAS CXEMA €€
(YyHKIHOHUPOBAHMUS.

Ananus u ycmpanenue Kaopogvlx puckos

6 Knaccubukanus pUCKOB, BIHMSIONIMX HAa BO3MOXKHOCTH HCIIOTH30BAHHUS
NIEpCOHAJIa OpraHU3alMK BO31YIIHOTO TPAHCIIOPTA.

7 OpraHuzauusi yperyJMpoBaHUsT WHAMBUAYAJIbHBIX TPYAOBBIX CIIOPOB U
YPETyJINPOBAHUS KOJUIEKTUBHBIX TPYIOBBIX CIIOPOB.

3 VYopasieHue MAUCHMIVIMHAPDHBIMM OTHOUICHUSIMM B MNOAPA3AEJICHUAX
TPAXKIAHCKON AaBUALUU

IIposepsiemvie komnemenyuu: I1K-3; [1K-4.

Jucyunnuna mpyoa u memoost ynpasieHus OUCYUNIUHAPHBIMU
OMHOWEHUAMU 6 KOJIIEKmUge

1 TloHsiTue, CYIIHOCT U BHJABl JUCHUIUIMHBI TPYJad; JUCHUILUIMHAPHBIC
OTHOIIICHUS KaK BTOpUYHasi (popMa TPyAOBBIX OTHOIICHUH.

2 MeTtoabl yrpaBlieHHUs] TUCHUIUIMHAPHBIMU OTHOIIEHUSIMHU B IMOJpa3/IeSICHUSIX
IPAXKIAHCKON aBHALUU.

3 BuwusHue cucTeMbl MOTHBAIlMM M CTUMYJHUPOBAHMUS TEPCOHAIa Ha
coOJII0ICHUE TPYI0BOM JUCIUTUIUHBI.

4  VYOexaeHue Kak  HMHCTPYMEHT  HeMaTepHaJbHOM  MOTHBAIlUU U
CTUMYJIUPOBAHUS.

5 OTBETCTBEHHOCTh 3a HapylIeHUs B cdepe Tpy/la; COCTaB TUCIUTIITMHAPHOTO
MPOCTYTKA U MOPSJOK TPUMEHEHUS B3bICKAHUIA.

Ilpaeoswie ocroswl u ohopmaenue pe3yibmamos KOHMPON 34 OUCYUNTUHOU

mpyoa

6 Hopmbl TpynoBoro mpaBa, perjiaMEHTHPYIOIIME JUCUUILUIMHAPHbBIC
OTHOIIICHHUS.

7 OdopmiieHre pe3yJbTaTOB KOHTPOJISI 3a TPYJOBOH M HMCHOJHUTEIHCKOU
JUCIUTIINHOM.

8 OcHoOBaHUs W NPOLIEAYPHl YBOJIBHEHUS MEPCOHANIA 32 HapYyIICHUE TPYI0BOMN
JACLUTUIAHBI.
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4 MoTuBanusi ¥ CTUMYJIMPOBAaHHE TPyAa
IIposepsiemvbie komnemenyuu: I[1K-3; [IK-4.
Ilpunyunsl u ocroevl hopmuposanus cucmemovt MOmMueayUU u
CIUMYIUPOGAHUA NEPCOHANA

1 Lenu, 3anaun, GyHKIINH U TPUHLIUIIE (POPMUPOBAHUS CHCTEMbI MOTUBALIUU H
CTUMYJIMPOBAHUS TPYAOBOU IESITENBHOCTH IEPCOHANIA OPTaHU3ALUH.

2 CymHOCTh METOJ0B M (pOPM MOTHMBALIMKM U CTUMYJIHMPOBAHMS NEpCOHANIA B
OpraHU3aluu.

3 Ponp onaTel Tpyna B CHCTEME MOTHUBALIMM U CTUMYJIMPOBAHUS NIEPCOHANA, U
PUHITUIIBL €€ (HOPMUPOBAHMUS.

4 TIloHatTme w© BUABl JOINOJHUTEIBHOTO BO3HATPAXKICHUS IEpCOHaa
OpraHU3alnH.

5 MerTonpl HEraTMBHOW MOTHBAalMM TEPCOHANIA W TOPSAAOK NPUMEHEHUS
JTUCUUIUIMHAPHBIX B3bICKAHUM B COOTBETCTBUH C HOPMATHUBHBIMH IOKYMEHTaMHU.

6 @opMBI KOHTPOJIA 33 TPYAOBOU U UCIIOJHUTEIBCKON JUCHUILIMHON U IIPaBUja
oopMIIEHUS JOKYMEHTOB O MOOLIPEHUSIX U B3bICKAHUSX.

Yooenemeopennocmo nepconana paoomoi ¢ opzanuzayuu

7 OCHOBHBIE WCTOYHHMKM YIOBJIETBOPEHHOCTH TPYAOM II€pCOHANA B
OpraHU3alHN.

8 akTopbl, BIUAIOIIME Ha YJIOBIETBOPEHHOCTh IIE€PCOHANAa TpPyAOM (B
cooTBeTcTBUM € Teopueit d. ['epudepra)

9 MHccnenoBaHus — YIOBIETBOPEHHOCTH MepcoHana (C  TOYKM  3pEHMS
MOTPEOHOCTEH ) pabOTOM B OpraHU3aIluH.

10 MotuBauroHHble (HaKTOPbl U UX BO3JEUCTBUE Ha JIOSUIIBHOCTH IEPCOHANA U
€ro YJOBJIETBOPEHHOCTH PabOTOM.

Memoowt oyenku Igphexkmuenocmu cucmemvbl MamepuaiIbHO20 U
HemMamepuanbHo20 CHUMYIUPOGAHUA 6 OP2AHU3AUUU

11 Kpurepun OIEHKHM COCTOSIHUS MAaT€pUAIBHOIO CTUMYJIUMPOBAHUS Tpyla
COTPYAHUKOB OPTaHU3aLIUH.

12 XapakTepucTuka U aHanu3 (GopM MU METOAOB HEMATEpUAJIbHON MOTHBALIMU
IepcoHasa B OpraHU3allHH.

13 Metoapl oneHKH 3((PEKTUBHOCTU CYHIECTBYIOUIEH CHCTEMBI MAaTEPUAIBHOTO
Y HEMaTEepPUAIBHOIO CTUMYJIMPOBAHUS B OPraHU3aLUN.

S TpynoycrpoiicTBO nnepcoHajia
IIlposepsiembie komnemenyuu: I1K-1; [1K-2.
Texnonozuu mpyooycmpoiicmea

1 TIpouenypa odhopmienus npuéma mepcoHasa Ha padOTy: HOpMaTUBHas Oa3a
Y XapaKTEePUCTUKA OCHOBHBIX ATAIOB.

2 TpynoycTpoilCTBO mepcoHana: TMOHITHE, HEOOXOAUMBbIE JOKYMEHTBl U
JTIOKyMEHTOOOOPOT.

3 IlpaBa u o6si3aHHOCTH paboTONATENS U COTPYAHUKOB MPHU TPYIAOYCTPOUCTBE
nepcoHarna.
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Ilpueneuenue, noodop u paccmanogka nepconana

4 CrpaTteruu NpuBJICYEHUS, IEPEMEILICHUS U 3aHATOCTU MEPCOHANA: OCHOBBI
pa3pabOTKu M peanu3alliu; KPUTEPUH OICHKHM dS(PPEKTUBHOCTU CTpaTeruid
MPUBJICYCHHUSI TIEPCOHATA

5 HcTouHukd M METOAbl MPUBJICUYCHUS MEPCOHANA; COBPEMEHHAs MpPaKTHUKa
TPYIOYCTPOMCTBA ITEPCOHANA.

6 OcHOBBI pa3paOOTKN W BHEAPEHUS TPEOOBaHUHN K JOKHOCTSIM PaOOTHUKOB
OpraHu3alluu.

7 Meroabl OLEHKH KaHIUWJIATOB TpH IpHeMe Ha paboTy; METOAbl JeI0BOM
OLICHKH TI€pCOHaja, MPUMEHsIeMbIE ITPU TPYAOYCTPOUCTBE MEepCcoHaa.

Ynpaenenue xapvepoii

8 Kpurepun u  moKazaTeNM ~ OIIGHKM  KadyecTBa  OOy4YeHUsT  Mpu
TPYAOYCTpPOICTBE MEepCcCoHaa.

9 DmeMeHTBl ympaBiICHHS Kaphepod | CIyKeOHO-TIpodhecCHOHATBHBIM
IPOABMKCHUEM B OpTraHU3aIUH.

10 HampaBnenust paboThl € KaapOBBIM pE3EPBOM TMPHU TPYAOYCTPOMCTBE
NepcoHana.

11 OcobeHHOCTH TpPYAOYCTpPOWCTBA M YIpaBJICHUS Kapbepoll HWHBAINJIOB,
MOJIO/IE’KHU, HHOCTPAHHBIX TPaXkK/IaH.

6 OcHOBBI OpraHu3anum Tpyaa
Ilposepsemasn komnemenyus: I1K-3.
OcHO06bl HAYUHOIL OP2AHU3AUUU U HOPMUPOBAHUA MPYOA

1 Tlonsatue, coaepkaHue, 3a1a4d U MPUHLUIIBI OPTaHU3ALNH TPYId; CYLIHOCTb
OpraHu3alliy TPY/Ja Ha NPEANPUATHH.

2 OCHOBHBIE 3JEMEHThl HAy4YHOW OpraHM3aluy TpPyAd, UX COJAEpPNKAHUE H
XapaKTEpUCTHKA.

3 Pa3paboTku OpraHu3alMOHHOW M (PYHKIIMOHAIBHO-IITATHOW CTPYKTYpPBI; UX
Pa3HOBUIHOCTH.

4 Pacnpenenenne (QyHKIUA W TOJTHOMOYMNA B KOJUIEKTHUBE; JOKYMEHTHI €r0
pErIaMEHTUPYIOLIHE.

5 Tlpoueccel rpynmnoBod AMHAMUKHA U MPUHLUIBI (OPMHUPOBAHUS KOMaHAbl B
KOJIJIEKTHBE.

6 OCHOBBI pPa3pabOTKM U BHEAPEHUS MNPOPECCHOHANbHBIX, B TOM UHUCIE
KOPIIOPATUBHBIX, CTAHAAPTOB B 00JIACTH YIIPABIICHUS IEPCOHAIIOM.

7 JlokanbHble HOpMAaTUBHBIEC aKThl, Kacaronuecs opranuzanuu tpyna (IIBTP,
MOJIO’KEHUE 00 OTITyCKaX, MOJIOKEHNE O KOMaHAUPOBKaX).

8 OOmue BOMpOChl HOPMHUPOBAHHUS TPyAa; OCHOBHBbIC HANpPaBICHUS aHAIM3a
COCTOSIHASI HOPMUPOBAHMS TPyAa.

Memoowl uzyuenua mpyooewvix npoueccos, 3ampam padouezo 6pemMeHu u
Op2anu3ayus padouux Mecm u ux 00CayHcueanus

9 IlonsitTne M Knaccuukanus 3aTpar paboYero BpPEMEHHU; PEKUMBbI Tpyaa U

OTJIbIXa U UX ONTUMHU3AIIHS.
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10 PanuoHnanbHble pPEXUMBI Tpyda M OTAbIxa: pabodee BpeMs U €ro
HCITOJIb30BaHUE, pa0OTOCIIOCOOHOCTh, TMHAMHUKA B TE€UECHUE PabOYETo qHS.
11 CymHoCTh opranu3amnuy pabo4yrx MECT; OIICHKa pab0YuX MECT IO yCIOBUAM

TpyJa.

7/ ®opMHMpOBaHHE M Pa3BUTHE KOPNOPATHBHOW KYJbTYpPbl ABHAIIHOHHOIO
nepcoHaja

IIposepsemasn komnemenyus: I1K-3.

OcHo6bl KOpNOPAMUBHBIX KOMMYHUKAUUI U UHPOPMAUUOHHO20
obecneuenusn

8 Buapl KOpPIOpPAaTUBHBIX KOMMYHHMKAIIMOHHBIX KaHAJIOB U CPEACTB IEpeadyu
CBS3H.

2 BausHue KOMMYHUKALIMOHHBIX KaHAJIOB HAa KOPIOPATHBHYKO KYJBTYpPY
OpraHU3alHN.

3 Buasl MeponpusATHH, HANPaBIEHHBIX HA NOJJIECPKAHUE KOPIIOPATUBHOU
KyJbTYPbl, TAMOUJIAMHT U METO/Ibl UX MPOBEACHHUS.

4 Ouenka 3Q()EKTUBHOCTU KOPMOPATUBHBIX KOMMYHUKAIIMOHHBIX KaHAJOB H
CPEACTB IEPENAYM CBA3U.

5 Meroasl TOBBILIEHUS 3S(PPEKTUBHOCTH BHYTPEHHEH KOMMYHHMKAllUU B
OpraHM3aly BO3AYIIHOIO TPAHCIOPTA.

6 KopriopatuBHbIi TOpTaI KaK MHCTPYMEHT KOPIOPATUBHBIX KOMMYHHUKAUH.

Cyuwinocmbo u cooepiicanue KOpnopamuHoil Kyiomypvl A6UAUUOHHO20
nepcounana

7 ba3oBblI€ MOJIOKEHUS KOPIIOPATUBHOW KYJIBTYPhl aBUALMOHHOTO TIEPCOHAIA.

8 CocraBisroye KOpIopaTUBHON KyJIbTypbl aBUALIMOHHOTO NIEPCOHAJIA.

9 HopMaTuBHOE NPABOBOE pETYJMPOBAHUE KOPIOPATHUBHOW  KYJIBTYpPBI
aBUAILIMOHHOT'O TIEPCOHAIA.

10 ®opmupoBaHue, MOAAEPKAHUE W PA3BUTHE KOPIOPATHUBHON KYJIbTYpPHI
aBUAILIMOHHOT'O TIEPCOHAIA.

8 Opranusanus padoTbl KaJAPOBOIr0 areHTCTBa
IIposepsemasn komnemenyus: 11K-1.
Yenyzu u mexnonozuu pabomut kadposwvix azenmcme
1 OcHOBHBIE TEXHOJOTHMH PabOThl KaJAPOBOTO areHTCTBA; HAIpaBJICHUS U
METO/Ibl PA0OTHI KQJIPOBBIX ar€HTCTB.
2 Meroapsl aHanM3a BHYTPEHHHX M BHEMIHUX (DaKTOPOB, BIIUSIONIMX Ha
(G ()EKTUBHOCTh  JCSITENIBHOCTH TIEpPCOHAja OPTaHHW3allMU-KIUCHTa KaJIpPOBOTO
areHTCTBA.
3 MHUcrounmku u TtexHosoruu cbopa uHbOpMarmu B padboTe KaapoOBOTO
areHTCTBA.
4 OrneHka MOTPeOHOCTU B MEPCOHANIE B COOTBETCTBUU CO CTPATETUUYECKUMU
TJIaHAaMH OpPraHU3aIMU-KIMEHTa KaJpOBOTO areHTCTBA.
Ynpaenenue xaopoevim acenmcmeom
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5 OcHOBBI aHanu3a M MOHMUTOPHUHIA KOHKYPEHTOCIOCOOHOCTH CTpaTeruu
KaJIpOBBIX areHTCTB B 00JaCTH 110100pa U MPUBJICUYCHUS MTEPCOHAIA.

6 OKkoHOMHYECKHE M TpPaBOBbIE OCHOBBI OH3HECAa KaJIpOBBIX AareHTCTB.
OCHOBHBIE OpraHU3alMOHHbIE CTPYKTYphl B HR-nHayCcTpHy.

7 Turbl peKpyTUHTOBBIX ar€HTCTB, UX OCOOEHHOCTH; OCOOEHHOCTH Majoro u
cpeaHero npeanpuHuMarenbcTBa B HR-o6mactu.

9 Ilepconajia B cucreMe KOPHOPATHBHOIO YNPABJEHHS HA BO3AYyLIHOM
TPaHCIOPTe

IIposepsemvbie komnemenyuu: I[1K-3; [1K-4.

Kopnopamuenoe ynpaenenue u ghopmol yuacmus 6 Hem nepconana

1 Kopnopauus: mOHSTHE, NpPU3HAKK, OPTraHU3AIMOHHO-TIPABOBBIE (POPMBI;
KOPIOPAaTUBHOE YIIPABJICHUE: ITIOHATHUE U OCHOBHBIE MOJEIIN.

2 VYyactHe TmiepcoHaia Kak OJHOM W3 3aWHTEPECOBAHHBIX CTOPOH B
KOPIOPAaTUBHOM YIPABJICHHH.

3 IlonoxxeHus MoeNnel KOPIOPAaTUBHOIO YIIPABJIECHHUS O MOTUBALlUHA MIEPCOHAIA.

4 Yyactue nepcoHana B COOCTBEHHOCTH OpPTaHU3ALMM; ONMUIMOHHBIM IJIaH Kak
MHCTPYMEHT TaKOT'O Yy4acTHS.

5 OcHoBbl (OpPMHpPOBAHHS CHUCTEMBI OIUIATBI  TPYJa; KOJJIEKTUBHOE
IPEMUPOBAHKUE U YUACTHE B 10X0JaX KOPIOPALIUH.

6 DBoBiecueHHOCTP IEpCOHAJIAa W  KOPIOPATHBHAA HWIACHTUYHOCTHh  Kak
MOTHBAaLlOHHBIE MEXaHU3MBI.

Kopnopamuenvie Kommynukayuu Ha 6030yUWiHOM MPaAncnopme

7 KopnopaTuBHblE KOMMYHUKALIMOHHBIE KaHAJIBI W CPEACTBA IEepeAadu
uHdopMaIuu.

8 PackpbiTe uHpOpManUU O KOprHopauuu; MHPOPMAMOHHOE oOecredeHue
poliecca BHYTPEHHUX KOMMYHHKAIMK B KOPIOpPALMK HA BO3AYIIIHOM TPAHCIOPTE.

10 Poinok Tpyaa
IIposepsemvie komnemenyuu: I[1K-1; I1K-2; IIK-4.
Cywinocme, ocobennocmu, cocmagnaruue U MexaHum QYHKYUUOHUPOCAHUs
PuiHKa mpyoa
1 Tlomstne poeiHKA Tpyda, ero (QyHKIUH, (akTOphl, BIUAIONINE Ha
dbopmupoBanue, GyHKIIMOHUPOBAHUE U PA3BUTHUE PHIHKA TPY/IA.
2 CymHOCTh U XapakTepHble OCOOCHHOCTH OCHOBHBIX COCTABJISIONIUX
(371eMEHTOB) pbIHKA TPY/A.
3 CocraBmsitone ¥ O0COOCHHOCTH B3aUMOJICHCTBUS SJIEMEHTOB BHEITHETO U
BHYTPEHHETO PHIHKOB TPY/a.
4 Tlonarue wMexaHu3Ma (DYHKIIMOHMpPOBAHUSA pBIHKA TpyJa, COPOC W
MpeJIOKEHUE Ha PBIHKE TPy/a.
3anamocme nacenenus u 6e3padomuua KAK 0CHOGHbIE XAPAKMEPUCHUKU
PpbiHKa mpyoa
5 3aHATOCTh HACEJEHHUS: TOCYJAapCTBEHHAsl MOJUTHUKA COJCHUCTBUS 3aHSTOCTH,
BUJIBI 1 JOPMBI 3aHATOCTH, YPOBEHB 3aHATOCTH.
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6 be3pabotuma: mnokaszaTeny, COLHUATIBHO-d)KOHOMHYECKUE TMOCIEICTBUS U
rocyJapcTBEHHas NOAJIEpKKa 0e3pabOTHBIX.

11 IlepcoHaJbHBIH MEHEIKMEHT
IIposepsiemvie komnemenyuu: 11K-1; 11K-2.
Opzanusayus u Hopmuposanue mpyoa

1 TexHonoruss TaliM-MEHEIPKMEHTa U OCOOCHHOCTH €€ MPHUMEHEHHUS B
poecCUOHaNBbHOMN eI TeIbHOCTH.

2 OcHOBHBIE TPHUHIMIBI, TEXHOJOTMHM OpraHu3alid padoyero mpouecca u
METOJbI KOHTPOJIA.

CnioueHHOCMb KOJI1IEKMUBA U KOMAHO000PA308AHUS

3 MeToapl aHanmM3a JUYHOCTHBIX KA4eCTB COTPYAHUKOB ISl 3((PEKTUBHOTO
KOMaH/1000pa30BaHMUsL.

4 CoBpeMEeHHBbIE METObl CIUIOUYEHUS TPYJOBOTO KOJUIEKTHBA M KOHTPOJb
COBMECTHOU TPYAOBOM JIESITETbHOCTH.

Tunosblie KOHTPOJBbHBIC 3aIaHUA K TOCYTAPCTBCHHOMY 3K3aMEHY

1 MapkeTHHI epcoHAIa OPraHUu3alMid BO3AYLIHOI0 TPAHCIIOPTA
IIposepsiemvie komnemenyuu: I1IK-1; I1K-2; T[1K-3.
3aoanue 1
Ha nprMepe KOHKpeTHON OpraHu3aliy BO3LYIIHOIO TPAHCIIOPTa JATe KPAaTKYIo
XApAaKTEPUCTUKY OCHOBHBIX COCTAaBJIAIOIIMX, PACKPBIBAIOLIUX COACPIKAHUE IOHATUA
«MapKETHUHT NepcoHasa». Pe3ynbTaTsl BHITOTHEHUS 3a/laHHs IPEACTaBbTE B TaOJIHIIE.

Tabmuiia — OCHOBHBIE COCTABJISIOININE, PACKPBIBAIOIIUE COJCPKAHUE TOHSTHS
«MapKETHUHT IePCOHAIA

OCHOBHBIC COCTaBJIAIOIIUC,
PaCKpLIBArOIINEC ITOHATHEC XapaKTepI/ICTI/IKa COCTaBJIAOIINX
(MAPKCTUHT IICPCOHAIA»

Cucrema I1aHUpOBaHUS U
MapKeTHHIa [IepcoHala
OpraHu3aluH

Onpenenenus MOHATHUS
«MApKCTHUHI' TI€pCOHATIa» B
[IUPOKOM U B Y3KOM CMBICIIE,
16T MapKETHHTa IepcoHasa

IIpon3BoACTBEHHBII u
ONepalMOHHbIA MAPKETHHT
Hamnpasnenus OLICHKH

nepcoHaia MpH  peatnu3alliu
MapKETUHIa TIePCOHAJIA

Buemnunii u  BHYTpEHHUH
MapKETUHT NIEpPCOHAA

MaKpo-, ME30- U MUKPO-
YPOBHHA MAapKCTUHTa
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OCHOBHBIE COCTaBJISIIOIIHE,
PaCKPBIBAIOIINE TOHITHE
«MapKETUHT MePCOHATA»

XapakTeprCcTUKa COCTABIISIONINX

MNepcoHajia

Hanpasnenus MapKeTUHIa
nepcoHajIa

ITpuHIUIIBI MapKeTUHIa
nepcoHajIa
Orarnbl MapKETUHI OBOU
NEeATeIbHOCTH B 00JIacTH
nepcoHaja
OyHKIMH MapKeTHHTa
nepcoHaja

Ilepconan-mMapKkeTUHIOBast
UH(pOpMaIOHHAs! CUCTEMa

Kommieke mapketunra «4P»

3aoanue 2

CrporHo3upyiTe BO3MOXKHBIE TIOCIEICTBUS ISl OpraHU3alyd  BO3IYIIHOTO
TpaHCIIOpTa U €€ JCHCTBUA B pe3yJbTaTe BO3JCHCTBUS BHYTPEHHUX (DAKTOpOB Ha
yJIOBJIETBOPEHUE €€ MOTPEOHOCTH B TIEpcoHase. Pe3ynbTaThl mpeicTaBbTe B TAOIHIIE.

Tabmuua — BoznelictBue (akTopoB BHYTPEHHEW Cpelbl OpraHu3alii U ee
BO3MOJKHBIC JICHCTBUS B OTHOIIICHUH TTEPCOHANA

®dakTop Bo3morkHBIE IOCTEICTBYS

JelcTBuUs opraHu3aluuy B OTHOLICHUH
IepcoHaJIa

HN3menenue
CTpaTeruit
(bYHKIIMOHHPOBAHHUSI
u pa3BUTHA
Opra’u3anuu

Buenpenue Gonee
IIPOU3BOANUTENBHON
TEXHHUKA "
WHHOBAIIMOHHBIX
TEXHOJIOTHI1

Peopranuzanus

CTPYKTYpBI
IPEAIPUATHS

OnTruMm3anys
YIPABIIEHYECKUX U
MTPOU3BOJICTBEHHBIX
IIPOLIECOB

CokparneHue
JIeSITETbHOCTH
NpEaIPUATHSA

Pacimpenue
JIESITETbHOCTH
MIPEAIPUATHS
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3aoanue 3
CocTaBbTe W 3aNOJHHUTE TAOJHMILY, XapaKTEPU3YIOIIYI0 OCHOBHOE COJIEpyKaHHE
ATAINOB TEXHOJIOTUM MapKETHUHTA MEPCOHANIA OPTraHU3alli BO3MYITHOTO TPAHCIOPTA,
IpUMEpHAst CTPYKTypa TaOHIIbl MPUBEICHA HIDKE.

Tabnwira — TexHomoT s pean3ay MapKeTHHTa ITepcoHasIa

OcHoBHOE OcnoBHoe | Ilpumensiemblit
[Ipumeuann
Oranel | copepkanue | [lompransl | copepxaHue HHCTpY- Pesynbrarsl a
JTaloB [IO/IPTAIlOB MEHTAPUI
1
2
3
4
5
6
7
3aoanue 4
Jaiite onmcanue BbiOpaHHOM opranu3auuu. Cdopmynupyiite npodiIemy,
XapaKTEPU3YIOLLYIO HEOOXOIMMOCTh YAOBJIETBOPEHNUSA KaueCTBEHHOU 151

KOJIMYECTBEHHOW MOTPEOHOCTH B MEPCOHANIE JaHHOM opranu3anuu. PaccMorpure Gonee
JETaJbHO COJIEp’KaHWE 3Tala TEXHOJIOIMM MapKeTHMHra nepcoHana «Pa3zpaboTka
IIEPCOHAI-MAPKETUHTOBOM cTparerui. @OPpMUPOBAHAE U PeAM3alns LEIECBOTO IUIaHA
NEPCOHAT-MAPKETUHIOBBIX MEpONpUATHi. PaccMoTpuTe HazHaueHHWE M OCOOEHHOCTH
(GbopMHpOBaHUSI HHTETPUPOBAHHOI'O TJIaHA MAPKETUHra NPEANPUATUS KaK HHCTPYMEHTA
MapkeTuHra. Ha ocHOBaHHMM 5TOTO MPENJIoKUTE CBOM BapuaHT (/711 BRIOPAHHOM Bamu
OpraHM3alvy) 1eJIeBOro IIaHa MapKETUHTa epCOoHAIA.

2 Opranmsanus cjayk0bl yNpaBJIeHUSI NEPCOHAJIOM HA MPeInpUusITHAX
BO3YLIHOI0 TPAHCIOPTA

IIposepsiemvie komnemenyuu: [1K-1; [1K-4.

3aoanue 1

Mononas aBuanvioHHass (upma 3a MOCIEIHEE BPEMs BBIPOCIA B KPYMHBIM
XOJIJTUHT, COCTOSIIIMKN U3 MSATU KoMmmnaHui. M3nepkkamMu cTosib OypHOTO pocTa CTaiau
KpailHE HU3Kas perjaMeHTalusi padouyux IMpOIEeCcCOB, OTCTaBaHUE KOJMYECTBA
paboTaromux B KOMIIAHMUM COTPYJIHHUKOB OT €€ peallbHbIX MOTPEeOHOCTEH,
XPOHUYECKAsT TEPErpy’KeHHOCTh TepCcoHana, cOom B paboTe, pe3Koe YXYAIICHHE
HMOIMOHAIEHON 00CTAaHOBKH U KOPIIOPATUBHOW JUCITUTIIHHBI.

KoHTpoJIbHBIE BOIIPOCHI:

1 Kakue TpeOoBaHMs K TMEpPCOHAIY BOCTPEOOBAHBI B HOBBIX YCIOBUSX?
[Ipennoxxute nepedueHb KOMIETCHITUM.

2 Kakne KOHGMIUKTBI MOTYT BO3HUKHYTH B OpTaHHM3alldd B YCJIOBHSIX
WHTEHCUBHOTO pocta? MOKHO 71 X n30ekath?
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3 Ilpemnoxute Mepbl 1O COBEPIIEHCTBOBAHUIO CHCTEMbl  YIPABICHUS
MIEPCOHAJIOM B YCIOBUAX OypHOTO pocrta. BeipaboraiiTe peKOMEHIAMH C YYETOM
HOBBIX TpeOOBaHUM IO MOKA3aTEISAM:

A) pa3BUTHE COTPYAHUKOB;

b) ctuMynnpoBaHre MHHOBAlMOHHOM JIEATEIbHOCTH IEPCOHAIA;

B) opuenTanus Ha kauecTBO pabOTHI;

I') pa3pemienre KOHYIUKTOB.

Kak u3MeHunauch Obl Ballld OTBETHI, €ClAM Obl peub IJla 00 OpraHU3aIUsaxX
BO3JIYIIIHOTO TPaHCIIOPTA.

3aoanue 2

[Ipn yTBepKIeHMH TIpaBWJI BHYTPEHHETO TPYJIOBOTO pacrlopsijika Ha
aBUAIPEANPUITHH pabOTOATENb MPEJIOKUI B MEPEUCHb MEp IUCHUIUIMHAPHOTO
B3bICKAHHUS BKJIFOUUTH: BBITOBOP C MOCIEAHUM MPEAYIPEXKACHUEM; JTUIIEHNE OTITyCKa
JUIs paOOTHUKOB, COBEPILIMBIIMX IMPOTYJbl, YBOJbHEHHE OEPEMEHHBIX >KEHIIUH H
YKEHIIUH, UIMEIOUIUX JeTel B Bo3pacTe A0 1,5 jer, 3a 0TKa3 OT CBEpXypOUHBIX padoT.

3aKOHHBI JIU TaKue MPeAIOKEeHUsS padoToaaTeNs?

3aoanue 3

Pa3yMOB mocTynwi B YHUBEPCUTET I TMOJIYYEHUS BTOPOrO BBICIIETO
oOpazoBanus. PaborogaTenb oTKazajucs MPeIOCTaBUTh OTIYCK JJI CAAYU CECCHHU U
NPEMIOKWI B3SITh JTHU JIONOJHUTEIBHOTO OTIbIXa B CUET €XEroJAHOro OTITyCKa.
HazoBuTe oOCHOBaHHMS M TOPSAOK HPEIOCTABIEHUS OTIYCKa pabOTHUKAM,
COBMENIAIONIUM pabOTy ¢ OOyUYEHHEM.

[TpaBoMepHBI 11 AeiicTBUS paboTonaTens?

3 VYnpasieHue IMCUMIVIMHAPHBIMM OTHOLICHUSIMH B IOJApPa3IeJeHHsAX
TPAXKIAHCKON AaBUALTUU
IIposepsiemvie komnemenyuu: I[1K-3; [IK-4.
3aoanue 1
1 JlaWite onpeaeneHre NOHATHUAM "ITUCHUIUIMHA' W " IUCHUIIIIMHAPHBIC
OTHOILIEHHS' ¥ PACKPOWUTE UX CYILIHOCTb.
2 Ha npumepe KOHKpPETHON CHUTyalUd OOOCHYHTE, YTO AUCLMUILUIMHAPHBIC
OTHOUIEHUS SIBJISIOTCSI BTOPUYHOU POPMOIl TPYAOBBIX OTHOIICHHIA.
3adanue 2
1 Ha3zoBuTte nmpsiMble METOABI YIIPABIEHUS AUCIHMIUIMHAPHBIMU OTHOLIECHUSAMU U
IIPUBEIUTE UX XaPaAKTEPUCTHKY.
2 Ilepeunciure HOPMBI NpaBa, PETJAMEHTUPYIOIIHE NPUMEHEHHE METO/I0B
YIPaBJIEHUs TUCLUIIMHAPHBIMU OTHOLICHUSIMU.
3 Ha npumepe KOHKPETHON OpraHu3aluy MOKa)KUTE MEXaHW3M NPHUMEHEHHS
METOJOB yIPABJICHU IUCIUIUIMHAPHBIMU OTHOLLICHUSIMU.
3aoanue 3.
1 Kakue w™epbl BO3IACHCTBUSA MPEAYCMOTPEHBbI OO IUCUUILITMHAPHON
OTBETCTBEHHOCTHIO 3a HAPYLICHUE TPYIOBOM JUCUUTUIAHBI.
2 Ha3oBuTe HOpPMAaTHBHBIE TIPaBOBBIE  AKThI, MPEAYCMATPHUBAIOIINE
CIEUHUAIBHYIO JUCHUITIMHAPHYIO OTBETCTBEHHOCTb.
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3 OOocHyiiTe cBO€ MHEHHE O MpobiieMe MPUMEHEHUs CHelUalbHON
JTUACIHUILIMHAPHON OTBETCTBEHHOCTH B I'PAKIAHCKOW aBHUALIUU.
3aoanue 4
1 HazoBute BuABl HOPHINYECKONW OTBETCTBEHHOCTH 3a HapylieHus B cdepe
TpyAa.
2 Ha KOHKpETHOM MPUMEPE MOKAKUTE COCTAB TUCIUILUIMHAPHOTO MPOCTYIIKA.
3 VkaxuTe MopsIoK NPUMEHEHUS! B3bICKAHUS M 00OCHYWTE BHIOOP B3BICKAHUS
3a HapyLIEHUE TPYAOBOUN NUCIUILIIMHBI HA KOHKPETHOM IIPUMEPE.
3aoanue 5
1 Ilepeuncnure OCHOBaHHS YBOJBHEHHS COTPYAHUKA [0 WHULHUATUBE
paborogarens, Ha30BUTE, KaKHM€ U3 HUX CBSI3aHbl C JUCHUIUIMHAPHBIMU
OTHOLLICHHUSIMU.
2 HazoBuTe C NOMOIIBI0 KaKUX JOKYMEHTOB HEOOXOAUMO O(hOPMIISTH
pe3yJIbTaThl KOHTPOJIA 3a JUCIHUILIMHON TPya.
3 HazoBute, Kakue OCHOBHBIE TyHKTHI COICPKATCS B IIpUKa3e 00 YBOJbHEHUH.
3aoanue 6
Pabotnuk Cunopos U.N. 12 mapta 2017 rona npuien Ha paboTy ¢ OMO3aHUEM
Ha 30 MmunyT. PykoBonurens byako A.Il. pemun o0bsiBUTh eMy BbiroBop. IIpuBenure
MOIIArOBbIC AEUCTBUA PYKOBOJMTENS MO HAIOKEHUIO JUCIUIIMHAPHOTO B3BICKAHUA,
00OCHYWTE MOPSAOK U CPOKHU.

4 MoTuBalnus U CTUMYJIMPOBAHUE TPYAa
IIposepsemvie komnemenyuu: I[1K-3; [1K-4.
3aoanue 1
1 OObBsicHUTE B3aMMOCBSI3b TMOHSATUNA «MOTHUB», «MOTHBAILMSY, «CTHMYI»,
«CTUMYJIMPOBAHUE» B IIPOLIECCE TPYIAOBOM ACATEILHOCTH MEPCOHAIA OpraHU3aIUU.
2 Tlpuniunel GopMUPOBaHUS CUCTEMbl MOTHMBAIIMU U CTUMYJIMPOBAHUS TPyJa
NepcoHala OpraHu3aluu.
3aoanue 2
1 Jlaiite ompeaeneHue TMOHATHS  «IOTpeOHOCTHY.  OxapakTepusyiTe
KJ1accu(uKanuio noTpeOHOCTEN.
2 IlpuBenute npuMepsl TEOPUN MOTUBALIMM, CBA3AHHBIX C MOTPEOHOCTSIMHU, H
BO3MOXXHOCTh IPUMEHEHHUS UX B OpraHU3alI1u.
3aoanue 3
1 Metoas! 1 OpMBbI MOTUBALIUU U CTUMYJIUPOBAHUS TIEPCOHATIA.
2 JlaliTe XapakTEPUCTUKY MPOLECCYAIbHBIX TEOpPUM MOTHUBAIMU U
CTUMYJIMPOBAHUS MEPCOHANA U NIPUBEANTE PUMEPHI UX TPUMEHEHHS B OpraHU3alINH.
3aoanue 4
Bac mnpurnacuim Ha JOMKHOCTh JUPEKTOpAa IO TNEPCOHATY B KPYHHYIO
POCCHUHCKYI0 KOMIIAHMIO C 4YHCJIEHHOCThO Oosiee 1000 denmoBek ¢ pa3BUTOU
¢bunuanbHOU ceThio. OCHOBHOE HAINpAaBJIEHUE ACSITEIBHOCTH KOMIAHUU — YCIYTH.
TekyuecTh nepcoHasia Ha ypoBHE 5—6% B roa. YmpasieHue (CTpyKTypa KOMITAaHUH)
MOCTPOCHA TI0 TMPUHIIUITY BEPTUKAIBHBIX CBS3€ C YETKO BBIICJICHHBIMU
HaIpaBJIeHUSAMU JeaTeabHOCTH. [1ocoM siBNsieTCs moHask HaJoroBas npo3payHoCThb
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komnanuu. CpenHU ypOBEHb 3apIuiaThl COCTAaBIsAECT 55 Thicau pyOJjen mocie
HaJIOT000I0KEHUS.

B npencraBieHHON cUTyalluM KOMIIAHUS MEPEKUBAET MEPHUO]I OYPHOIO POCTa,
T.€. B OpraHMu3allii0 MPUHUMAETCS exeMecsauHo nopsiaka 10-15 denoBek Ha pa3Hble
CIIEHHAJIBHOCTH.

Ha nmanHbIi MOMEHT B OpraHu3allid HET YETKOW CUCTEMbl HEMATEPUAJIbHOU
MOTHBALIHH.

[Ipennoxure cucTeMy HEMATEpUAIbHOW MOTHUBAIIMHU MIEPCOHANA.

3aoanue 5

CrtumynupoBaHue HHTEpeca K paboTe — BecbMa Ba)XHBIM (aKTOp yCHIICHUS
TPYJIOBOM MoOTHBalUU. BpiOepure U3 NPUBOJUMBIX HHUXKE IIECTH BapUAHTOB
yYTBEPKJIeHUM Tpu Hanmbosee 3 (HEeKTUBHBIX, MOBBIIIAIONIMX HHTEPEC K BBHITOJIHIEMON
pabote. ObocHy#TE.

A PyKOBOJCTBO MOJKHO MOAPOOHO MHPOPMHUPOBATH KOJIJIEKTHB O XapakTepe
BBITIOTHSIEMON UM PaOOTHI.

b Bpems oT BpemeHHU clelyeT MEHSATh MOpy4aeMylo COTpYIHUKaM padoTy,
yT0OBI OHA HE HaJO0€ealIa.

B Ecnau Hy)XHO 3acTaBUTh JIIOJIEW BBINOJHATH padoOTy, CIEAyeT OObEIHHHTD
XOPOIIO MOHUMAIOIIUX APYT ApyTra COTPYIHUKOB B OJIHY TPYIIITY.

I' ITonpoOHO, B AeTaNAX COTPYAHUKAM HYKHO OOBSICHUTH XapaKTep padoThl,
MIOMOYb UM BBITIOJIHUTD €€ O€3 CPBHIBOB.

J1 PaGoTy, KOTOPYIO HY>KHO BBITIOJIHSTH, CIEYET BPEMs OT BPEMEHHU JIOTIOJIHSTh
HOBBIMH 3a7auamMu. Hernoxo opraHn30BbIBaTh COPEBHOBAHKUE 3a JIYUIIUH pPE3ybTaT.

E TouHO yka3aTb Ha HEJOCTATKU U IOJOKUTEJIbHBIE MOMEHTBI BBIIIOJIHAEMON
COTPYIHHUKOM pabOTHI.

3aoanue 6

bbpulO0 MpPOBENEHO WCCAECIOBAHUME MOTHMBOB JEITEIBHOCTH CPEAX MPOJABLIOB
MajblX MPEANpUSITHA M 4YacTHBIX (UpM B coBpeMeHHoW bonrapuu. beum
OOHapyXEHbI OMpe/eICHHAas] ATOMCTUYECKash HaMpaBJIICHHOCTh HMX JEATEIbHOCTH,
OECIIEpEMOHHOCTh, YacThle HapYIICHUS ASTUYECKUX HOPM, HO BMECT€ C TeM
CTPEMJIEHME K  HE3aBHUCHUMOCTH,  pEJIM3allMM  CBOMX  BO3MOHOCTEM,
npodeccuoHanbHOMY pOoCTy. TOProBel CTaHOBUTCA JIBHXKYIIEH CUIIONW B TOM CEKTOpE
PKOHOMHKHU, TJ€ MpeodsiaJaeT YacTHas COOCTBEHHOCTh HAa OpPYAMS U CPEICTBA
MpOU3BOJICTBA. B 3TOM cCMbICIE €ro MOTHBAalUUMU MPUCYLIM MPUHLIHUIHAIBHBIE
OCOOEHHOCTH: BOJIEBAsi AKTUBHOCTh OIMUPACTCS HA T€IOHUCTUYECKYIO OCHOBY, T.€. Ha
JOCTIDKCHUE YyBCTBA YAOBIIETBOPEHUS W W30€KaHWE TPYIHOCTEH, CTpEeMJIEHUE K
HE3aBUCUMOCTH (CBO0O 1€ IEHCTBUI) B COOCTBEHHOM OM3HECE, MOTYyYEHUIO MPUOBLITH.

Ta6nuia — OCHOBHBIE MOTHBBI JISATCIIBHOCTH MEHEDKEpa 1o mpoaaxam, %

Bo3zpacr Bo3zpacr Bospacr
Motus 24-35 et 3645 mer 46-55 net
Peamusais 243 213 20,4
pUObLIH
HeszaBucumoctsn 16,8 24,4 24.6
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Bo3zpacr Bo3zpacr Bospact

Morus 24-35 ner 3645 ner 46-55 mer
[Tpodeccrnonansroe 195 17.8 141
pa3BHTHE
Omutara Tpyna 18,6 19,8 20,4
YcnoBus Tpyna 12,4 10,1 12,4
Paznoobpaszue "
CIIOCOOHOCTD 8,2 6.6 8,2
JIepKath  yaap B
ousHece

[Tpoananus3upyiite moxydeHHble pe3yabTaThl. Kakue MOTHUBBI MpeobiafaroT H
noueMy? YBSDKUTE CBOM OTBETHI C OCOOCHHOCTSIMU PAa3BUTHUS IKOHOMHUKHU CTPaHBI U
O0COOCHHOCTSIMH Pa3BUTHS CUCTEMBbI TOTPEOHOCTEN U MOTPEOICHUSI MEHEKEPOB.

3aoanue 7

Menemxep no npogaxam ¢upmel M. MIBaHOB mMeeT HamepeHue IpuoOpecTH
aBTOMOOWJIb, KOTOPBIM, MO €ro MHEHMIO, MPHUIACT €My OIpeAeNICHHbI BeC B
KOJUIEKTUBE, IOBBICHUT KadyeCTBO €ro JKW3HM 3a CYET pPAHEE OTCYTCTBOBABLIMX
yn06cTB. OLIEHUB CBOM BO3MOXKHOCTH, OH OIPEAEINI TPU IMYTU JOCTUKEHHS CBOEH
uenu: 1) B3sTh aBTOMOOMIIb B KPEJUT; 2) YBEIUUYUTh 00bEM MPOJAXK B CBOEH pupme,
MOJIYYUTh OOJBIINN 00beM MpUObUIM U IPUOOPECTH aBTOMOOUIIB; 3) y4acTBOBATh B
PO3BITPHIIIAX JIOTEPEU U BHIMTPATH AaBTOMOOMIIb.

Hcnone3ys mponeccyalbHyr0 KOHUENIHMK MoTuBauuu B. Bpyma, ompenenwure
HanOoJsiee 000CHOBAaHHOE, ¢ MOTHUBALIMOHHOW TOYKHU 3pEHUS, IOBEICHUE MEHEKEPA,
peanu3yroniero cBow MnoTpedHocTh. Kakol mMyTh yIOBIETBOPEHHS MOTPEOHOCTH
MOTHBAILIMOHHO 00Jiee 000CHOBaH?

3aoanue 8
1 CymHoCTh ¥ GyHKIIUU 3apaOOTHOM TLIATHI.
2 XapakTepHCTHKa CHCTEM OIUIaThl TPyJa W MPHUHLMIBI ee (OPMUPOBAHUS B

OpraHU3alu.
3 Bbl — pykoBoautenb opraHuzanuu. Kakue HampaBieHUss COLMAIbHOM
MOTHUBAIIMU BbI IPEJIJIOKUTE PAOOTHUKAM?

3aoanue 9
[Tpe3ueHT KOMIaHUM WM W3BECTHBIM MY3bIKAaHT MOTYT 3apabaTbIBaThb COTHH
ThICSIY pyOsed B TOH, a OOBIYHBIM CHOyXalluid BO MHOTO pa3 MEHbIIE.
[Ipoananu3upyiite 3TH pazauuusi U CPOPMYIHPYHUTE OTBET Ha BOIPOC: KaKUe
(bakTopsl aeKaT B 0CHOBE AU hepeHany cTaBoK 3apad0THON IMJ1aThI.
3aoanue 10
1 MeTtoapl HEeraTUBHOM MOTHUBAIMU MIEPCOHAA.
2 PackpoiiTe 0COOEHHOCTH YINpaBICHUS MOTHBALMEd M CTUMYJIHPOBAHUEM
TpyZAa U 3a/1a4M CIy>KObI yIPaBICHUSI IEPCOHATIOM.
3aoanue 11
1 CymHOCTh TpyAOBOW U UCIIOJIHATEIBCKON JUCLHUIIIMHBI.
2 @opMbI KOHTPOJIA 332 TPYAOBOM U UCHIOJIHUTEIHCKON JTUCIMIUIMHON U MpaBUIIa
oopmIleHUsI JOKYMEHTOB O TOOIIPEHUSIX U B3bICKAHUSAX.
3aoanue 12
29




1 ChopmynupyiTe NOHSITHE YIOBIECTBOPEHHOCTH MIEPCOHATIA TPYIOM.

2 Ha3oBuTe OCHOBHBIE MCTOYHHUKH YJIOBJIETBOPEHHOCTH MEPCOHANA TPYIOBOU
NEeATEIbHOCTBIO.

3 Ha ocuoBe Teopun motuBaumu @. ['epudepra npoaHadu3upyHTe YCIOBHS
YIOBJIETBOPEHHOCTH MEPCOHANIA TPYJOM B OpraHU3aLINH.

3aoanue 13

1 OOBsicHUTE, KaK YIOBIETBOPEHHOCTh BIUSAET HA MOTHBALMIO [IEPCOHAIA.

2 TlpuBenute mnpuMepbl TpPeOOBAHMI pa3IUYHBIX KaTErOpHil MepcoHana K
pabore.

3 [Ipoananu3upyiTe TPUUUHBI HEYIOBJIETBOPEHHOCTH MOJIOABIX CHEIMAINCTOB
B BO3pacte 70 25 JerT.

3aoanue 14

1 BiussHMe  MOTHMBAallMOHHBIX  (PAKTOpPOB  HA  JIOSJIBHOCTH  II€pPCOHAla
OpraHu3alyu.

2 IIpoananu3upyuTe yIOBIETBOPEHHOCTh MEPCOHAIA OPraHU3AMU HAa OCHOBE
MOTPEOHOCTEM.

3aoanue 15

1 B 4eM cocTOST 11esI HEeMaTepUalbHOTO CTUMYJIMPOBAHUS ITEepcoHaNa?

2 OxapakTepu3yiTe TNOPSJIOK YCTAaHOBIEHUS NPUYUH HEIPPEKTHUBHOM
NEeATEIbHOCTH pPAOOTHUKA W BBISBIEHUS HEOOXOJUMOCTH COBEPIIECHCTBOBAHMUS
CUCTEMBI CTUMYJIUPOBAHUS.

3 Metobl ouieHKH 3¢ (HEKTUBHOCTU CYLIECTBYIOIIEH CUCTEMBl MATEPUAIBHOTO U
HEMATEPUAIIBHOTO CTUMYJIMPOBAHUSA IIEPCOHAIA B OPTaHU3ALNH.

3aoanue 16

[Ipoananu3upyiiTe, Kakue MOTHUBBI TPYJOBOTO TIOBEJACHUS PaOOTHUKOB
pa3BHUBAIOT U CTUMYIUPYIOT ciieayromue meau opranusaiuu Nike Inc: 1) ObiTh Ha
JIBa II1ara BIepeId; 2) pa3BUBAThCS OBICTpPEE OCTaNbHBIX; 3) JTOMHHUPOBATH B
KOKIOM BHJAE CHOpTa; 4) HMes TaKoe KOJOCCAIbHOE BIMSHUE Ha CIOPT U
CHOPTUBHYIO UHJIYCTPHIO, MPOAOHKATh MPONaraHIupoBaTh 3I0POBbINA 00pa3 *U3HH,
npo¢eCCUOHANIBHBIN U JTIOOUTEIIbCKUN CIIOPT.

VYnauna nu Takas TPaKTOBKa AJIE MOTHBALIMM MEPCOHANIA KOMIIAHUU U PEIICHUS
3a/lady COBIMAJICHUS Leleil U MHTEpecoB pPAOOTHUKOB C LEMSIMH W HHTEpEecaMu
opranuzauuu? Ilpemnoxure Ajg STOM KOMIAHMM METOABl MOTHBAalUUMU U
CTUMYJIUPOBAHUS.

3aoanue 17

B komnaHuu, KOTOpas 3aHUMAETCS MPOJa)KaMH, YHUCIEHHOCTh IE€pCcOHaa
coctaBisier okoyno 1000 denoBek. EsxeromHasi TeKydecTb KaApOB AEPKHUTCS Ha
ypoBHEe 21-25%, mpuyemM 3TO KacaeTrcsi Bcex KaTeropuid mepconana. IIpoemgute
OLIEHKY  2(Q(EKTUBHOCTH  CHUCTEMBbl  MAaTEpUAJBLHOTO W  HEMaTepUaIbHOIO
CTUMYJIMPOBaHUS NIEPCOHAJIA OPraHU3allUu.

S TpynoycrpoiicTBO nmepcoHaJjia
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
3aoanue 1
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Curyanusi: Bbl sBisieTeCh 3apeKOMEHAOBABIIMM C€0sl KOHCYJIBTAaHTOM TIO
BOIIPOCAM MEHEIKMEHTa, KOTOpPOTO JAMPEKTOp MO MEpPCOHaNly Ipu3Bail cede B
MOMOILb JIJIs1 pa3pa0OTKU HOBOM CUCTEMBI OLICHKH. B 4acTHOCTH, OH MONPOCHII Bac
COCTaBUTh CBOM PEKOMEHJALMU [0 CICAYIOIIUM AaclekTaMm: a) HCHOJIb3yeMble
KPUTEPUU HCHOJHEHUsS; 0) MpeuiokeHUuss B 00JacTH OOydeHHsI KaK 4acThb HOBOM
CUCTEMBI OLICHKH.

3amava: IloaroroBbTe MPOEKT JJIsl JUPEKTOPA MO MEPCOHANY, BKIIOYUB B HETO
CBOU IPEJIOKEHHUS.

3aoanue 2

Curyanus: OIHUM M3 Pa3leioB ONEPAaTUBHOTO IJIaHa PabOThl ¢ MEPCOHATIOM
OopraHu3aluu sBisieTcs pasnen «llnmaHupoBaHue MPUBIICUEHUS NEpCOHaANay. AHaIU3
MOKa3aJl, YTO OpraHu3alusi HE CMOXXET IOJIHOCThIO TOKPBITh MOTPEOHOCTH B
[IEpCOHAJIE 3a CYET BHYTPEHHUX PECYPCOB.

3amava: OnpenenuTh, 3a CYET KAKUX BHYTPEHHUX W BHEIIHMX HCTOYHUKOB
IpPEAnoaraercss MOKPbITh IMOTPEOHOCTh B TNEPCOHAJE B IUIAHUPYEMOM TOXY,
OTMETHUTh IMPEUMYIIECTBA U HEAOCTATKM HCTOYHUKOB M OIPEAEIIUTh KOHKPETHbHIE
NOTPEOHOCTH B IEpPCOHAIEC B IJJAHOBOM NEPHOJAE ISl OpraHU3aluu, TIJIE€ BBI
paboTraere Wi NPOXOAUTE MPAKTHUKY.

3adanue 3

Cutyanuus: B 0JIHOI U3 CTOJWYHBIX OPraHUA3alMI OYEHb CKYNION PYKOBOIUTEIIb.
OH cuMTaer Kaxayro Koneiky. «I[IpoOuTe AeHBru» MoJ Kakou-mub0 MPOEKT MOpo
OPAaKTUYECKU HEBO3MOXHO. CKymoil pykoBoauTenb TpeOyeT MOApPOOHOro
(¢uHaHCOBOrO 0OOCHOBAHUA U pacueTa NpUOBLIN IO JIIOOOMY U3 MEPOIIPUATHI, B TOM
YHUCJIe€ TMPOBOJAMMBIX KaJIpoBOM ciyxOoi. HawanpbHUK oOTAena KaapoB peEIIuI
OPEVIOKUTh CKYIIOMY PYKOBOJMUTENO cienyromiee: 1) B3ATh B CiykOy KaapoB
CHELUUAIMCTOB MO BHYTpeHHeMy PR g wu3maHus KOpHmopaTWBHOM Ta3eThl; 2)
3akynuTh nporpammy «Koncynberantllmoc»; 3) o0opynoBaTh KaOMHET KaJIpOBOM
CITy>KObI 50-TUTPOBOM YCTAaHOBKOM C TUTHEBOM BOJOM.

3amava: Ilo KakuM DSKOHOMHMYECKHM KPUTEPUSM MOXKHO MPOCUHUTATH
3¢ ()EKTUBHOCTh JAHHBIX MEPONPUATUN C TOUYKM 3PEHHUS MOTEHUHATBHON MPUOBLIH
opranu3auun? Kak MOXHO MOMOYb HaYaIbHUKY KaJIpOBON CIYXKObI?

6 OcHOBBI Opranu3anum Tpyaa
IIposepsemasn komnemenyus: I1K-3.
3aoanue 1

Curyanus «Pa3zienenue u koonepamus Tpyaay».

Vcinopue 3amaum: Opranuzanus HacuuTbiBaeT 1500 1mITaTHBIX — €IUHMIL
KaJIpOBOT'O COCTAaBa.

Cny>x0a ymnpaBlieHUS IEPCOHAIIOM B OpPTaHU3AIMH BKITIOYAET 7 YEIOBEK.

TekyuecTb nepcoHasa B opranuzanuu — 15 % B rog.

Cny>x0a nepcoHasna BbIIOJHSET cleayomue QyHKINN:

paboTKka TUIAaHOB KOMIUIEKTOBAHHUSI KaJpOB B COOTBETCTBHHM C MPOrpamMMoOi
pa3BUTHSI OpraHU3aIUY;
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oopMIIeHHE TTpUEMa, NIEPEBOIa U YBOJIIbHEHUS] PAaOOTHUKOB B COOTBETCTBUU C
TPYAOBBIM 3aKOHOAATENBCTBOM PD;
Y4Y€T JUYHOT'O COCTaBa;
XpaHEHHWE W 3alOoJIHEHHE TPYJIOBBIX KHWXKEK, BEJICHUE JOKYMEHTAllUH II0
JEJONPOU3BOCTRBY;
KOHTPOJIb 3a HCIOJHEHUEM PYKOBOIUTEISIMU MOJPA3JEICHUI MNPUKAa30B H
pacnopsKEeHUM 1Mo paboTe ¢ TNYHBIM COCTABOM;
U3y4YeHUE JIBW)KCHHS KaJpoB, aHajiu3 TEKy4eCcTH KaJpoB, pa3paboTka
MEPOIPUATUIN 110 €€ YCTPAHEHUIO;
aHaJu3 JEJIOBBIX KAYECTB CIELUUAIMCTOB OPraHU3aluy C UEIbI0 PAMOHAIBHOTO
UCIIOJIb30BaHUs KaJpOB;
CO37[aHi€e YCJIOBHUU /JIsl TMOBBIIICHHUS] 00pa30BaTEIBLHOTO U KBATU(UKAIIMOHHOTO
YPOBHSI CIIELIUATNCTOB;
paboTa 1o CO3/AaHUI0 pe3epBa Ha BIIBH)KCHHUE;
MOJATOTOBKA MPEIJIOKEHUNA MO YIYYIIEHUIO PACCTAHOBKHM M HCIOJIb30BAaHUIO
pabOTHUKOB;
MOATOTOBKA M CUCTEMATHU3aIUsI MAaTEPUAJIOB JJIsl aTTECTAllUOHHON KOMUCCHUU;
MOJTOTOBKA MAaTEepUajoB ISl MPEACTABICHUS PAOOTHUKOB K MOOILIPEHUIO H
HarpaxjacHulo;
MPUHATHE MEP MO TPYI0YCTPOUCTBY BHICBOOOXKIAEMBIX PAOOTHUKOB;
OpraHu3alys KOHTPOJS 33 COCTOSIHUEM TPYIAOBOM NHMCIUIUIMHBI U TPaBUII
BHYTPEHHETO TPYJO0BOI'O PACIIOPAIKA;
BEJICHUE BCEW OTYETHOCTH IO KaJPOBBIM BOIIPOCAM;
3aganus:
1 CocTaBUTh OPraHU3AIMOHHYIO CTPYKTYPY CIY>KOBI YIIPaBICHUS IEPCOHATIOM.
2 O60ocHOBATh KOJMYECTBO TIEPCOHANA B CIyk0e (BBICKA3aTh MPEIJIOKEHHS TIO
WU3MEHEHUIO YUCIEHHOCTH, €CJIA 3TO MPEACTABISAETCS LEIECO00Pa3HBIM).
3 Pacnipenenuth GyHKIIMU MEXAY paOOTHUKAMU CIIYKObI C y4€TOM TpeOOBaHUM
pasziereHus ¥ Koorepauuu Tpyaa.
3adanue 2
1 JlaitiTe onpenenenre NOHATHUS "Hay4yHasi Opranu3amnus Tpyga’.
2 JlaiiTe XapaKTEPUCTUKY OCHOBHBIX JIEMEHTOB OPTaHM3allMM TPYJa, MOSICHUB
UX COJIepKaHHE Ha KOHKPETHBIX ITpUMepax.
3aoanue 3
1 Jlaiite ompeneneHue "opraHU3alMOHHON CTPYKTYphl" W "(dyHKIHMOHAILHO-
LITATHOU CTPYKTYpHI".
2 IlepeuncnuTe UX pa3HOBUIHOCTH.
3 Ha KOHKpETHBIX mpuMepax MPOMLTIOCTPUPYUTE IPUHITUTIBI UX Pa3pabOTKH.
3aoanue 4
1 Tlepeunciure u oOxapakTepu3yuTe JIOKaJIbHbIE HOPMATHUBHBIE aKTHI,
Kacarolyecs: OpraHu3aluu Tpyaa.
2 HazoBute mnopsmok pa3pabOTKH M KIIIOUEBBIE CTPYKTYPHBIE JJIEMEHTHI
(pa3mensbl) JOKaIbHBIX HOPMATUBHBIX aKTOB, KaCAIOIIMXCS OpraHu3aluy Tpy/a.
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3aoanue 5

1 Ilepeuncnure NOKyMEHTHI, periaMEHTHPYIOIINE pacrpeaencHiue QyHKIUN U
MOJIHOMOYHI B KOJIJIEKTHBE.

2 Pacnpenenute GYHKIAM, 3aKPETUICHHBIE 3a KaJApPOBOM CIy)KOOH MeEXTy
COTpYAHUKAaMHU, OOOCHYHTE WX UYMCICHHOCTH, MPH YCJIOBUHU, YTO KaJpOBas Ciyx0a
SBIISIETCS. MHOTO(QYHKIIMOHANBHOW, a YHCICHHOCTh IepCOHaia MpPeaIpUsTUS
cocrasisieT 1500 uenoBek.

3aoanue 6

1 Jlatite moHsTus "KojmekTuB" 1 "koMaHaa".

2 HazoBuTe OCHOBHBIE NPUHUUIIBI TPYNNOBOM JWHAMUKU W IPUHLHUIIBI
dbopMHpoBaHUS KOMaHIbl B  KOJJIEKTHBE, MPUBEAUTE MPUMEPHl  YIAUHOU
OpraHu3alliy rpyninoBoil paboThl.

3aoanue 7

1 [laiiTe onpeneneHue MoHATHS "'CcTaHaapT' .

2 Oxapakrepusyite mnpodeccHoHanbHbIl cranmapT "Choenuanuct 1o
YIPaBJIECHUIO IEPCOHAIIOM .

3 TlpuBenutre npuMepsl pacrpeaeiacHuss Q(YHKIHMOHAIBHBIX 00s3aHHOCTEN
MEXIY COTPYIHUKAMHU KaJpOBOM CIy>KObI, 3aHUMAIOIIMX Pa3JIMYHbIE JOJKHOCTH, C
y4eToM OOOOIIEHHBIX TPYAOBBIX (PYHKUMH, YKa3aHHbIX B Mpo(decCHOHATBLHOM
CTaHaapre.

3aoanue 8

1 [aiite ompeneneHUE NOHATUSA 'HOPMHpOBaHUE TpyJa' M IEPEUUCINTE
Pa3HOBUIHOCTH HOPM TpyJa, peraaMmeHTupoBaHHbIX TK PO.

2 Paccuwmraiite HOpMmy BbIpaboTku (HB) 3a cmeny s cOopiiuka, eciu

ormepatuBHoe Bpemss MuH. Tom = 38,2; Bpems oOcmyxkuBanusi To6 = 4% or
OTIEpAaTUBHOTO BPEMEHHU, BpeMs Ha OTAbIX TOoTA = 2% OT OnepaTuBHOTO BPEMEHH.
3aoanue 9

1 ITopsimok yCTaHOBJIEHMS, 3aMEHBI U IEPECMOTPA HOPM TPYAA.

2 TlepeuncinuTe OCHOBHBIE HAIpaBJICHUsI aHAIM3a COCTOSHHUS HOPMHUPOBAHUS
Tpy/la B OpraHu3aIuu.

3 Cpenusis HopMa OOCITy>KMBaHHUSI OJHOTO pabouero coctapisieT 32 CTaHKa B
cmeny. OnpenenuTh SIBOYHYIO YUCIEHHOCTh pab0YMX Ha MEPBYIO CMEHY U Ha CYTKH,
ecm Ko3(pPUIMEHT CMEHHOCTH paBeH 1,8, a 9iCIIo CTAaHKOB B Iiexe — 256.

3aoanue 10

1 ITpuBeaute KIaccupuUKaIMio 3aTpaT pabovuero BpeMeHH .

2 O0ocHyiTe 3HAaUCHUE U3YUCHHSI 3aTpaT pabouero BpeMeHH!.

3 Tlo wmarepuamam OanaHca pabodero BpeMeHHM (B MHH.) pPacCUUTATh
KO3 (PHUITMEHT TOJIE3HOTO MCTIOIB30BaHMS pa00YEeTr0 BPEMEHH, TOTEPh U BO3MOKHOTO
YBEIMYCHHS MPOU3BOIUTEILHOCTH TPY/Ia TP TIOJTHOM YCTPAHEHUU ITUX MOTEPbD.

Hcxomusle jaHHBIE:

1 TlonrotoBuTenpHO-3aKMIOUNTENbHOE BpeMs (I13) — 42 yac.

2 OneparusHoe BpeMms (OI1) — 530 yac.

3 O6cnyxuBanue padbouero mecta (Ob) — 25 yac.

4 Texnonoruueckue peraameHTupoBanubie nepepbiBbl (I1T1) — 42 yac.
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5 Tlpoctou 1o opranuzanuoHHO-TexHuYeckuM npuarHaM (I1T2) — 59 gac.

6 Ilpocrou B cBsi3u ¢ HapyumieHuem auciuiuinHel (ITHI) — 32 yac.

7 HepernamenTtupoBanHubie niepepsibl (ITH) — 15 yac.

8 Bpemst Ha oTapix u muuHbie HamoorocTr (OTJI) — ?

3aoanue 11

1 Packpoiite nmoHsTHE "pEKUMOB TpyAa U OTAbIXA".

2 IlepeuncnuTe OCHOBHBIE PEKUMBI TPYAA U OTIbIXa, perinaMeHTHpoBanHble TK
P®, u maiiTe UM KpaTKyrO0 XapaKTEPUCTHUKY.

3 Ha KOHKpETHBIX TpUMEpax MOKAKUTE BApUAHThI ONITUMHU3ALNH PA3TUYHBIX
PEXKUMOB TpyJa U OTAbIXA C YYETOM TpeOOoBaHUM NICUXO(DU3UOIOTHH, SPTOHOMUKHU U
ACTETUKU TPYJa ISl pa3IUYHbIX KaTErOprUii aBUAIMOHHOTO MEPCOHAIA.

3aoanue 12

1 Packpoiite nmonsitue "opranusaius padboynx mect'.

2 TlpuBenuTe anropuTM aHaJIM3a padOYero Mecta U JOKyMEHTaIbHOE
oOecrieyeHue IToro mnporecca.

3 [Ipoananu3upyiTe ycioBUs TPyJla U OCHAILIEHHE pab0yero Mecta MeHeKepa
10 TIEPCOHAILY.

7/ ®opMHpOBaHHE M Pa3BUTHE KOPNOPATHBHOW KYJbTYpPbl ABHMAIIHOHHOIO
nepcoHaJia

Ilposepsemasn komnemenyus: I1K-3.

3aoanue 1

Upuna CepreeBna KosecHukoBa paboTaeT 1moja pykKoBOACTBOM OJHOIO M TOTO
ke HadanmbHuKa yxe 11 ner. OgHaxnasl ee AaBHsS MOApPYra 3a 4aeM CIPOCHUIIA,
HacCKOJIbKO el  Xopomo pabotaTb cO CBOMM HayanbHUKOM?  IIpo3Bywain
NpUOIM3UTENIBHO Takoil oTBeT: «BooOmie-to Hudero. OH MHE He gocaxmaer. S
nenaro cBoro padoty». Toraa noapyra nountepecoBanack: «Ho Thl ke paboTaeiib Ha
onHom Mecte 11 mer. Kak Tbhl paboraemb? TeOs korna-HuOyab MOBBICST?
[Toxxanyiicta, He OOMXalCs, HO MHE COBEPILIEHHO HE MOHSATHO, KAKOE OTHOILIEHHE
UMEET TO, YTO ThI JI€NIaellb, K padoTe GUPMBD».

HNpuna CepreeBHa 3agymanach: «fl HEHMCTBUTENBHO HE 3HAKO, XOPOUIO JIA S
paboTarto... Moil HayaIbHUK HUKOTa CO MHOU 00 3ToM He roBopuT. [IpaBna, s Bcerna
CUMTaJla, 4YTO OTCYTCTBHE€ HOBOCTEH — YyX€ XOopollas HOBOCTh. UTO Kacaercs
COJEpKaHUsl U BaXXHOCTH MOEW paboThl, TO MpHU MpHeMe Ha GUPMYy MHE YTO-TO HE
OYCHb BHATHO MOSICHUJIN M OOJIBIIIE 00 3TOM pedH He ObLIO. MBI C pyKOBOIUTEIEM HE
0COOEHHO 00IIaeMcs.

Bomnpock! ajist aHanu3a CUTyaluu:

1 Kakme muenu wu ycnoBus dPHEKTUBHOCTH KOMMYHUKAIMA — MEXIY
PYKOBOJIHUTEEM U IOJTUYUNHEHHBIM OTCYTCTBYIOT?

2 Kak MO>HO OIpEeNeInTh YPOBEHb BEPTUKAIBHBIX KOMMYHUKAIWN?

3 CyuiecTBYIOT JIM BO3MOXKHOCTH ISl BOCXOJASIIUX KOMMYHHUKAlUA B JaHHOU
cuTyauuu’?

4 KaxuM 006pa3zoM MOxHO 6oJiee 3PEeKTUBHO TOCTPOUTH OOPATHYIO CBSI3b?

3aoanue 2
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Beskuit pa3, korga Bbl BEAETE CEPHE3HBIM pa3roBOp C OJHOM W3 BallUX
MOTYMHEHHBIX, KPUTUKYETE €€ padoTy U CIpaIIMBaEeTe, [I0YEMY OHA TaK MOCTYIIAET,
OHA OTJEJBIBAETCS MOJYaHWEM. BaM 3TO HENpUSATHO, Bbl HE 3HAETE TOJKOM, C YEM
CBS3aHO €€ MOJIYaHUE, BOCIIPUHUMAET OHA KPUTUKY WM HET, Bbl PACCTPANBAETECH U
3MUTECh. UTO MOXKHO MPEINPUHSTH, YTOOBI U3MEHUTH CUTYAIUIO?

[IponmmrocTpupyite CBOM OTBET HA IIPUMEPE ABUALTMOHHOTO IIEPCOHAA.
3aoanue 3

Ha aBuanmoHHOM 3aBOJie MPOUCXOJUT PECTPYKTYpHU3alMsl MPOU3BOJCTBA.
Hy>XHO 3aHOBO YKOMIUIEKTOBATh TP OpuUraibl pabounx, BMeCTO 4eThipéXx. [Ipu aTom
4acTh pabouuX MOMAET MO/ COKpAIICHHE.

HavanbHUK poU3BOACTBA CTOUT MEPE] BHIOOPOM:

— cra”Her paboTraTb C JUYHBIMH JeJaMd  COTPYJHUKOB, U3y4aTh
VHAMBUIYAJIbHYI0 MOTHUBALIMIO U COLMAIBHO-TICUXOJOTUYECKHE OTHOLICHUSI MEXKIY
HUMU;

— IepeiacT KOMIJIEKTOBAHHE OpUrajl Ha peleHre OTIela KaIpoB;

— €03/1acT padovylo TpyIImy K3 HauOOJee OMBITHBIX COTPYJHUKOB U BBIHECET
BOIIPOC O PECTPYKTYpHU3AIMU Ha OOIIECTBEHHOE O0CYKIECHUE;

— Ha3HAYUT TPEX HOBBIX OpUTaJMPOB U MOPYYUT UM CaMUM MoAoOpaTh cede
COTPYIHHKOB.

Bompocbl.  UTO MOXHO CKa3aTh O CTWJIE YIPABJICHUS U 00 YpOBHE Pa3BUTHUA
KOJUIEKTHBA B KaX/I0M U3 YEThIpEX BapuaHTOB peuieHnit? Kakoe pemienue Hanboee
addextrBHO? OOOCHYNTE CBOI OTBET.

3aoanue 4

PaboTHua aBuaMOHHOTO 3aBoja yia ¢ pabodyero Mecra 3a JBa yaca JI0
OKOHYaHMs cMeHbl. PaHee oHa oOpaTuiach K MacTepy ¢ Mpochb00il OTIYCTUTH €€, HO
NPUYUHY HE 00BsICHWIA. MacTep OTBETHI pe3Ko «A KTO pabortaTh 3a TeOs OyaeT?»
u He ormyctus e€. Kak mo3ke BBISICHUIOCH, Y paOoTHUIIBI 3a00jen peOEHOoK, a
BbI3BaTh YTPOM Bpaua oHa He ycnena. [loaToMy He AoXkKaanach OKOHYAHHUSI CMEHBI U
yiia 6e3 pa3perieHus: pyKOBOIUTES.

Bomnpocsr.

1 YTto MOXKHO CKa3aTh 00 OTHOILIEHUSAX YYAaCTHUKOB JaHHOM curyauuu? Kak eé
MOKHO HMHTEPIPETUPOBATh C TOYKH 3PEHHUS B3aUMOIIOHUMAHUS, JIOBEPHS,
COTpyJHUYECTBA paOOTHUKOB?

2 Kak xapakTep 00OIIeHUs OTpa)kaeTcs Ha UX MOTHUBAIUU U HAa dPHEKTUBHOCTH
uX paboThI?

8 Opranu3anus paéoTbl KAAPOBOr0 areHTCTBA
IIposepsiemasn komnemenyus: [1K-1.
3aoanue 1

Curyanust: HeGonblinas poccuiickasi KOMIaHUS-Typorieparop copmupoBaia 3akas
JUIsl TPEHUHIOBOM OpraHu3allud: TpOBECTH oOydeHue 15 MeHemKepoB B IEIAX
MOBBIILIEHUST YPOBHS MPOIAXK B KOMIIAHUM M YJTyUIIIEHUS] KauecTBa 00CTy>KMBaHus. bbiin
MIPOBEJIEH TPEXIHEBHBIM BBIC3THON TPEHUHT, COJIEPKAUN MIMPOKYIO0 Pa3HOOOpa3HYIO
MPOrpaMMy IO Pa3BUTUIO HABBIKOB 3(PPEKTUBHOCTH Mpojax. TPEeHUHI Y4aCTHUKAM
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MOHPABWIICS, W TEPBBIA Mecsl] HaOMI0AaIoCh HEKOTOpoe BooayieBieHue. Ho yxe
Yyepe3 JBa Mecsla CTajo0 TMOHITHO, YTO O0bEM MPOJaK OCTaJCAd MPEKHUM M Jaxe
HAMETHUJIACh JIETKasl TEHACHIMS K €ro CHWKCHHUIO; KaueCTBO OOCTYKMBAHUS KJIMEHTOB,
CyZs OT UX OT3bIBOB, TaKXkKe HE ymydiruiochk. HampammBaercs BBIBOJI: TPEHUHT HE Jlall
PE3YJIBTaTOB, 3HAUUT, HE OBbLT APPEKTUBEH.

OTBeTbTE Ha BOMPOCHI:

1 [Touemy TpeHUHT HE JaJl pe3yabTaToB?

2 MO>HO 71 CIPOrHO3UPOBaTh A (HEKTUBHOCTH TPEHUHTA?

3aoanue 2

XapakTepucThKa  OpraHM3allid:  IMPOJOBOJILCTBEHHAs ~ PO3HUYHAS  CETh,
YHUCJICHHOCTh TepcoHana: Oonee 50 ThIC. YeNOBEK, CpOK pabOThl Ha phIHKE: 12 Jer
Obmas curyanus: Kommanuss — KpynHbBIM NPOJOBOIBCTBEHHBIA pUTEHIIEp Ha
poccuiickoM pbiHKe. Ee cTparernyeckas neinp — craTh JMAEPOM B 00JIaCTH PO3HUYHOM
TOPTOBIM  TPOAYKTOB THTAaHUs H  HEMPOJOBOJIBCTBEHHBIX TOBAapOB  MEPBOM
HEOOXOAMMOCTH. [ JTaBHBIM CIIOCOOOM JTOCTMKEHHST OOO3HAYEHHOM WENn SBISETCS
MIOCTOSIHHOE YBEIMYEHHE YHCJAa TOProBbIX TOYEK IO BCEW CTpaHE C MOIJIOLIEHUEM
MENKUX TAaBUJIHOHOB, JIAPHKOB, PHIHKOB. B CBSI3M C STHM CYIIECTBYET MOCTOSHHAsS
NOTPEOHOCTh B TPHUTOKE TPYAOBBIX PECYPCOB, OJHAKO TMOTCHIIMATBHBIE PAOOTHUKU
(MOJIO/IEXKb) HE CIelaT BbIOMpaTh TOPrOBbIE TOYKH JTAHHOIO pUTEWsIepa B KayeCTBE
Mecta pabOThl MO TPUYMHE HETaTHBHOTO WMHIKA KOMITAHUHM. XOIST CIyXH, YTO
PYKOBOJICTBO Mara3uHOB (aJIMUHHUCTPATOPbI) HEYBXKUTEIBHO OTHOCUTCS K PAIOBOMY
IIEpCOHAITY, OKa3bIBAa€T HA HETO MOpalibHOE aBieHue. Cuctema mrpadoB 3a MajIenme
NPOBUHHOCTH, HECHOPMUPOBAHHBINA pabounii 1eHb (MOpOM MPUXOAUTCS paboTaTh CBEPX
CMEHBI OeCIUTaTHO) 00YCIOBIUBAIOT AS(PUIIUT KapOB B KOMITAHUU, 0OCOOEHHO KacCHPOB
U npoaaBioB. [IoTpeOHOCTh B Takux cOTpyaHUKax aocturaet 80%, 4To Naxke BHIIIE,
4YeM B CPEHEM 110 OTPACIIH.

Takum o00pazoMm, mnepen CiIykO0l TiepcoHala CTOST 3aJadu: O00eCIeUYUTh
MOCTOSIHHBIN MPUTOK PSIIOBOTO TEpCOHana ¥ OOpaTUTh BHUMAHUE BBICIIETO
PYKOBOZACTBA Ha OCHOBHYIO TMPHUYMHY TEKY4eCTH KaapoB — HEIPPEKTUBHBIA CTHIIH
YIPABIIEHUS PYKOBOJUTENEHW CPENHETO 3BeHA. UTO 1enaTh B JaHHOW CUTyaluu?

9 IlepconHasia B cucreMe KOPHOPATHBHOIO YIPABJICHHUA HA BO3AYLIHOM
TPaHCIOPTe

IIposepsiembie komnemenyuu: I1K-3; [1K-4.

3aoanue 1

[IpuBenuTe OCHOBHBIE XaPAKTEPUCTHKU OPTAaHU3AIMOHHO-TIPABOBHIX (hopm
koprnopanuid, npenycmMorpeHHbIX ['K P®. CocraBpTe cpaBHHUTENbHYIO Ta0OIUILy,
UCIIOJNB3Yd HOPMAaTUBHO-TIPAaBOBbIe akThl. [lpuBenute npuMepsl KOpPHOpALMil
BO3IYLIHOIO TPAHCIIOPTA.

Tabmuua — OCHOBHBIE XapaKTEPUCTUKH OPraHU3allMOHHO-TPABOBBIX (HOpM
KOproparuu
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Brer JloxyMeHTBI OtBeTcT

Bunsr OI1ID YJICHCTBA, Y VYpaenenue [Ipubsms | Berxon
perucrpanuu BEHHOCTH

OTpaHHYCHUS

00O (obmecTBO €
OrpaHUYEHHOMN
OTBETCTBEHHOCTHIO)

OJ10 (oOmiectBo C
JOIOJHUTEIbHOMN
OTBETCTBEHHOCTBHIO)

AQO (akmmoHepHOE
00111eCTBO)

3aoanue 2

AHanu3upysi OCHOBHBIE MOJEIN KOPIIOPATUBHOTO YNPABICHUS, MOXKHO CJII€JIATh
BBIBOJI, YTO OHH TMO-Pa3HOMY TMOJIXOASIT K TMpoOJeMEe BOBJICUCHHS HAEMHOTO
nepcoHajga B MPOIECC KOPIOpaTUBHOTO ympaBieHusd. l[IpuBeaure 0COOEHHOCTH
Kaxaon monenu. Ha mpumepe M3BECTHBIX KOpIOpaluid BO3AYIIHOTO TPaHCIOPTa
MPOJIEMOHCTPUPYITE HUCIOIB30BAHUE MMHU PA3IUYHBIX (POPM ydacTus IMEepcoHasia B
KOPIIOPaTUBHOM YIIPaBIICHUH.

3aoanue 3

1 TlpuBeaute BO3MOXHBIE (GOPMBI y4acTHsl TEpCOHANa B COOCTBEHHOCTH
KOpIIOpalyHu.

2 Packpoiite nonarue "onmuoH".

3 V onmuoHa Ha akuy KoMIaHuu A 0a3ucHas 1ieHa cocTapisgeT 90 moiul. mpu
tekymed mede 100 momr. Y ommuoHa Ha aknuu KoMmnaHud b OasucHas mena — 85
JIOJUL. TIpy Tekymen nene 98 momn. [Ipm mpoymx paBHBIX YCIOBHSIX, Y KaKOTO W3
OMIIMOHOB OY/IET BBIIIE MPEMHUSI?

3aoanue 4

1 Jaiite onpenenenue "akuuu'" 1 HA30BUTE UX OCHOBHBIE PA3HOBUIHOCTH.

2 PaccuuTaiite pa3Mep AUBUICH/IOB 10 aKIHUSIM.

HcxonHbie TaHHBIE:

[TpuObLIL aKIIMOHEPHOTO O00IIecTBa JJI BBILIATH AUBUACHAOB — 500 MIH.
JIEH. ell.

O6mas cymma akiuii — 4600 MuIH. JIeH. €.

CyMMma npuBuiierupoBaHHbIX akiuii — 400 MIIH. JeH. ef.

@uKCUPOBAHHBIN pa3Mep IMBUACHAA K HOMUHAIY TPUBUIETHPOBAHHON aKIIMK —
16%.

3aoanue 5

1 Ouennte moaxoasl K GOPMUPOBAHUIO CUCTEMBI OIUIATHI TPYy/Aa Ha MpUMEpPax
KOHKPETHBIX KOPHOpAaIMid BO3IYITHOTO TPAHCIIOPTA.

2 HazoBuTe OTIMYMS KOJUIEKTUBHOTO MPEMUPOBAHUS OT y4acTHs MEpCcOHaia B
JI0X0/1aX KOPIOpaIrH.

3 Tlpoananusupyere ucnoiabzoBanne KTY (ko3¢ duUiMeHT TpynoBOro yq4acTusi)
u KTB (ko3¢ dunveHT TpyaoBOro BKJIaAa); BHISBUTE MPEUMYIIECTBA U HEIOCTATKH
npumeHenuss KTY u KTB ansa pacnpenenenust npuObLIn.

3aoanue 6
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1 Ha3oBuTe OCHOBHBIE KOpIIOPATHBHBIE KOMMYHHKAl[MOHHBIC KaHalbl U
CpeIcTBa nepefadr HHPOPMAIUH B KOPIIOPAIUAX BO3IYIIHOTO TPAHCIOPTA.

2 IlpuBenutre OCHOBHBIE XapAKTEPUCTHKK CHOCOOOB KOMMYHHKAalUHUWA B
KOPIIOpAIMK BO3AYITHOTO TPAHCIIOPTA; MPEICTaBbTE UX B BUJIE TAOIHIIBI.

Tabnuma — OcHOBHBIE XapakTEepUCTUKU (HOpM Tepenayn HHPpopMaIu

®dopmMma nepeaadun Crioco0 CxopocTb Mexauusm
nHopmaru KOMMYHUKAITUU nepeadu 00paTHOM CBSI3H
3aoanue 7
1 HazoBute HOpMaTUBHBIE MPABOBBIE JTOKYMEHTHI 1O PACKPBITHIO UHPOpMAIUU
KOPIIOpAIUSIMH.

2 OOocHyWTe HEOOXOAMMOCTb PAaCKpBITUS HH(OpManuMuM Ha O(UIHAIBHBIX
caifTax kopropaunuii (B KauecTBe MpUMeEpa MOKHO OpaTh KpyINHbIE aBUAKOMIIAHUU U
aBUAIIPEANPUATHS).

3 Ha npumepe kpynHOH IyOJMYHON KOpHOpalMHU BO3AYLUIHOTO TpaHCHOpTa
IPOAEMOHCTPUPYWTE HaBBIKM IIOMCKa M aHalu3a HHQOpMalMM, MOAJIeKaIIen
PACKPBITHIO.

10 Poinok Tpyaa
IIposepsemvie komnemenyuu: I[1K-1; I1K-2; IIK-4.
3aoanue 1

OOmiasi 4YKMCIEHHOCTh HACeJeHUs, UCCIeAyeMoro (yCIOBHOIO) PpEruoHa,
cocTaBisieT 15 MiH. yen. YUCIEHHOCTh HaceleHus B TPYAOCHOCOOHOM BO3pacTe OT
oOIIe YHCICHHOCTH HacelleHus cocTaBisier 62 %, B TOM YHCIIC YHCICHHOCTH
HepaboTatomux uHBaUI0B | u |l rpynn cocrasmsier 0,12 MiH. 4yes.; YUCICHHOCTD
pabotaromux moapoctkoB — 0,01 MIH. dYenl.; YHCIEHHOCTh pabOoTaromuX
MEHCHOHEPOB — 2 MJIH. Yesl. OnpenennuTe YUCICHHOCTh TPYAOBBIX PECYPCOB JIAHHOTO
pernona. I[lpoananu3upyiTe CTPYKTYpy TPYIOBBIX PECYpPCOB PErMOHAa Ha OCHOBE
UMEIOIIMXCS JaHHbIX. CaenaiTe COOTBETCTBYIOIINE BBIBOIBI.

3aoanue 2

NmeroTcst ciaeAyronue JOaHHbIE O YHCJICHHOCTHM HACEJICHUS HCCIEAYEeMOro
peruoHa: o0Iias YMCIEHHOCTh HACeJIEHHUs COCTaBiseT 36 MJIH. 4el.; JKOHOMHUECKU
aKTUBHOE HaceJeHue cocTaBisger 19 MIH. dYenl., SKOHOMHYECKH HEAaKTUBHOE
HaceJieHne — 5 MJIH. 4ell.; 0e3pabotHbie — 1,2 MiH. yen. Onpenenure: YUCICHHOCTh
3aHATBIX B DKOHOMHKE; MPEJIONKEHHE padoueil CHUIIbI; YUCICHHOCTh TPYJIOBBIX
pecypcoB peruoHa; JOJIIO OSKOHOMHMYECKH AaKTUBHOTO HacelieHus B  oOmie
YUCJICHHOCTH; JIOJIF0 PKOHOMHUYECKH aKTUBHOT'O HACEJICHUS B YUCIICHHOCTH TPYIOBBIX
pPECYpPCOB; JOJIO 3aHATHIX B HSKOHOMHUYECKHM aKTUBHOM HACEJICHHH; YPOBEHb
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HKOHOMHUYECKON aKTMBHOCTH HAcCeJeHUs; ypoBeHb Oe3paboTuibl. [Ipoananusupyiite
MOJIyYCHHBIE [TOKA3aTeI!, CACIANTE BHIBOBI.
3aoanue 3

1 Jlalite onpeneneHuss TMOHATHUNA: «COLUUAIBHO-TPYJOBBIE OTHOLIECHUS»,
«YPOBEHBb COITMATBHO-TPY/IOBBIX OTHOIICHUI», «IPEAMETHl HWHIWBUAYATbHBIX U
KOJUIEKTUBHBIX COLMATBHO-TPYIOBBIX OTHOILICHUI.

2 IlpuBemuTe XapaKTEPUCTUKY OCHOBHBIX THUIIOB COIMAIBHO-TPYAOBBIX
OTHOUIEHUH (MaTepHaIU3M, COIMAIbHOE NApPTHEPCTBO, KOHKYPEHIMS W JIp.) Ha
puUMepe KOHKPETHON OpraHU3allHH.

3aoanue 4

1 PackpoiiTe CylHOCTh OCHOBHBIX JIEMEHTOB PbIHKA TPYyJlla: CYOBEKTOB PbIHKA
TpYJa; MPaBOBBIX AKTOB U JJOKYMEHTOB, PETJIAMEHTUPYIOIIUX OTHOIICHUS CYOBEKTOB
pBIHKA TPYJa; KOHBIOHKTYPBI PhIHKA TPYy/a; HHGPACTPYKTYPhI PhIHKA TPYyAa.

2 Ha npumepe KOHKpETHOro 0OBEKTa UCCIEN0BaHMS (CTpaHbl, peTMOHA, TOPOa
U JIp.) AaiiTe 00O0OIICHHYIO XapaKTEPUCTHKY OCHOBHBIX 3JIEMEHTOB pBhIHKA TpyAa.
CrnenaiiTe COOTBETCTBYIOIIME BBIBOJBI.

3aoanue 5

1 JaiiTe onpeneneHre KOHbIOHKTYPbl BHYTPU(UPMEHHOTO PhIHKA TPY/Ia.

2 OnumuTe  CATyallud  HAa  BHYTpU(PUPMEHHOM  pBIHKE  Tpyja,
oOycioBnuBaronye, 1o BameMy MHEHHIO, TOT WIM UHOM XapakTep MOTPEOHOCTH B
paboueit cuie:

a) KOJMYECTBEHHasi MOTPEOHOCTh B IMEPCOHAJIE OpraHu3aldd Ha OJHHUX
HaIpaBJICHUSIX JIEATETLHOCTH CHIDKAETCS, a Ha JPYTUX OCTACTCS MPEKHEH;

0) KOJMYECTBEHHas TOTPEOHOCTh B TMEpPCOHAJE OpraHU3alMh Ha OJHHUX
HaIpaBJICHUSIX IEATEILHOCTH PACTET, a HA APYTUX CHUKACTCS;

B) KOJIMYECTBEHHAss TOTPEOHOCTh B TEPCOHAJE OpraHU3alMM Ha OJHUX
HaIpaBJICHUSAX JIEATEIbHOCTH PACTET, @ Ha IPYTUX OCTAETCA MPEKHEN;

I') KOJMYECTBEHHAass MOTPEOHOCTh B IMEpPCOHANIE OpPraHU3AIMU PACTET MO BCEM
HaIpaBJICHUSM €€ JeSTeIbHOCTH;

1) KOJMYECTBEHHAasi MOTPEOHOCTh B MEPCOHAJE C BHICOKMMHU KaueCTBEHHBIMU
XapaKTEPUCTHUKAMU PACTET, MPHU ATOM OOIas YHCICHHOCTh MepCcOoHala SBISETCS
M30BITOYHOM;

€) MOTPEOHOCTh B IEPCOHAJIE CHUYKAETCSI IO BCEM HAMPABJICHUSIM JCSTEILHOCTH
OpraHU3alluu.

3 Ilpennoxure BO3MOXHBIE  PEIICHHUS  NPOOJIEMBbl  yJIOBJIETBOPEHMUS
KaueCTBEHHOW M KOJUYECTBEHHON NOTPEOHOCTH B IEPCOHANE€ B COOTBETCTBUHU C
paccMaTprBaeMbIMU BapHaHTaMHU.

11 IlepcoHaJIbHBII MEHEI:KMEHT
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
3aoanue 1
Brl pabGoTtaeTe B JOJDKHOCTH PYKOBOJWTENS TPAHCIOPTHONW KOMIAHWUU U B
1IEJIOM YCIICIIHO CHpPaBIA€TECh C MOCTABJICHHBIMU 3ajadyamu. Ho B mocnennue aBa
Mecsilla B MPOLIECCE JOCTUKEHUS HAMEUCHHBIX LIEJIENM Bbl YaCTO CTAJKUBACTECH C
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npobiemoit octporo nedunmra BpemeHu. Kakum oOpa3zom, NMpUMEHSS METOIUKY
ydeTa UCII0Ib30BaHUs pabouero BpeMEeHH, MOKHO PEIIATh TaHHYIO TTPoOIemMy.
3aoanue 2

[Ipoananu3upyiite HHGOPMAIIIIO O CUTYyaIliy B 0aHKE U OTBETHTE HA BOTIPOCHI.

Anekcannp KoBaneB — mupektop H-ckoro ¢uiamana KpymHOTO POCCHUHCKOTO
koMMepdeckoro Oanka (KomOanka). ®@unman Opu1 oOpa3oBaH Ha 0a3e MECTHOTO
KOMMepYecKkoro OaHka, mpuoOpereHHoro KomOankoM. OawH #3 NTPUOPHUTETOB
AnekcaHzipa — CO3JJaHUE CHCTEMbI yrpaBlieHUs nepcoHasioM. KomOaHK M3BECTEH B
CTpaHEe KaK OJIUH U3 JUACPOB B 00JIACTU MPUMEHEHHUS HOBBIX METO/IOB YIIPABICHUS —
YeJIOBEUECKUMH PECYpCaMU — TICUXOJOTUYECKOTO TECTUPOBAHUS, TUIATHI 3a 3HAHMUS,
WHUBUyaJIbHOTO TUIAHUPOBAHUSL Kapbepbl COTpyAHUKOB. PaboTas B TeueHHe ABYX
HeJienb 1o 12 4acoB B CyTKH, AJIEKCAHIpP MBITAJICA B TOM YHUCIE U3YYUTh CUCTEMY
YIpaBJICHUS TIEPCOHATIOM, MPUHATYIO B Qrumane. B pe3ynbpTaTe yaanoch BBISICHUTH,
YTO TI0I00p HOBBIX COTPYIHHUKOB OCYIIECTBIISIICS UCKITIOYUTEIIEHO Yepe3 3HAKOMBIX,
B ¢uinasie HE WMEIH TPEACTABICHHUS O IUIAHUPOBAHWHM Kapbephl, ATTCCTAIIHH,
MOJITOTOBKE  pe3epBa  pykoBomutened. IlpodeccmonanpHoe  00ydueHHe  He
IJIAHUPOBAJIOCh, & OPTAaHM30BBIBAJIOCH MO MEpPE HEOOXOIUMOCTH PYKOBOAWTEIISIMH
nonpazaenenuii. COTpPyAHMKH TOJy4alOT CAETBHYIO 3apaboTHYIO IUIaty, a
aIMUHUCTPATUBHBIA TEPCOHAT — JOHKHOCTHBIE OKJIAIbl M CKEMECSYHBIC MPEMHUH,
cocrasJistromnue 10 40% ot oxiazaa.

Bomnpocsr:

1 CymiecTByeT M B OMMCAHHOM CUTYyaIlMy MOTPEOHOCTh B U3MEHEHUU CUCTEMBbI
OpraHu3alliy TpyJa u ynpasiieHus rnepconaniom? Eciu «aa», To moyemy?

2 Kakwue npo6yieMbl B OpraHu3aIiuy Tpyaa nepconana u camoro KopaseBa A. Bbl
MOXETE Ha3BaTh?

3 Ilpennoxxute cucteMy Mep M0 U3MEHEHUIO OPTaHU3aIlMU TPY/la U YIIPaBICHUS
TIEPCOHAJIOM JIJIsI JAaHHOW OpTraHu3aIiu?

3aoanue 3

[Tmanom opranu3anuu Tpyaa cOOPOYHOTO IeXa MpeIycMaTPUBACTCS BHEAPCHUE
paIMOHAIBHOTO peXHMa TpyJda W OTIbIXa HAa YYacTKe COOPKHM M HCIBITAHHHA
npubopoB. McciemoBaHus, TPOBEACHHBIC COTPYIHUKAMH OTJelda OpraHU3alud
TpyJa, TOKa3ajd, 4TO MOCAE BHEAPCHUS PAIMOHAIBHOTO peXUMa TpyAa W OTAbIXa
noyig (as3bl MOBBILIEHHOW paboTocnocoOHOocTH B 0o0mieM (oHae padoyero aHS
Bo3pocia y pabounx ¢ 0,5 mo 0,6. OnpenenuTh, HACKOJIBKO ITOBBICUTCS
MPOU3BOIUTENILHOCTh TPYy/la M KakoW OyneT MOJydeH IKOHOMHYECKuU 3(PpQext ot
BHEJIPEHUSI PAIMOHATLHBIX PEKUMOB TpyAa W OTAbIXa. VICXOMHBIE MaHHBIC IS
pacdeTa MpuBeICHbI B TaOJIHUIIE.

Tabnuia — Micxoaubie TaHHBIE 11 pacdeTa

Ne
i HanmeHnoBanue nokasaresnst Komuuectso
1 VY aenbHBIN Bec YMCICHHOCTH pab0vYMX y4acTKa B OOIIEel YUCIEHHOCTH 4
pabOTHUKOB NpeanpusaTus, %
2 | T'onoBoii 06beM BBITYCKA MPOAYKIIMH YYACTKOM, THIC.p 6000
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Ne
i HanmenoBanue nokazarens KonunuectBo
3 | YcinoBHO-TIOCTOSIHHBIE PACXObI B MPOAYKIIUH, THIC.p 1200
4 | CTOoMMOCTh BHOBb YCTAHOBJICHHOT'O 00OPYI0BaHMSI, THIC. P. 1100
5 HopmatuHbIi KO3 GHUIMEHT CpaBHUTEIBHON SKOHOMUYECKOI 015
3 exTuBHOCTH '

5.1.4 TIloka3areJu ¥ KpHUTepPUH OLECHUBAHHWSA Pe3yJbTATOB CIAYH
rocy1apcTBEHHOI0 IK3aMeHa, a TAKKe IIKAJbI OLleHUBAHUSA

[TokazaTenu 115l OLIEHKU KOMIIETEHIIUHN I TOCYJapCTBEHHOT 0 K3aMeHa:

1) cnocoOHOCTh YETKO, JIOTUYHO M TOCJIENOBAaTEIbHO U3JlaraTh Marepuad,
MPUBOJUTH MPAKTUYECKHUE NMPUMEPHI, TPUBOAUTH U OMUCHIBATH PA3JIUYHBIE MOIAXObI
K paccMaTpuBaeMoi mpoOiiemMe, OllEHHUBAaTh MPOOJIEMHYIO CUTYAIlMIO W TMpeJiarath
MyTH €€ PEIICHUS;

2) yMEHHS MPUMEHSTHh IMOJYYCHHBIC IO TUCIUIIMHAM 3HAHUS JUIA PEIICHUS
MOCTABJICHHBIX  3a/a4d, HWACHTH(PHUIIMPOBATH W  aHAJU3UPOBATh  MPOOJIEMY,
000CHOBBIBaTh BHIOOP METO/IA €€ PEIICHUS;

3) yMeHme TpaMoTHO (POpPMYyTHPOBATH OTBETHI HAa TOCTABJIICHHBIC BOMPOCHI B
paMKax IporpaMMbl TOCYIapPCTBEHHOTO dK3aMEHa.

Pe3ynbpTaThl rocy1apcTBEHHOTO SK3aMEHa OTIPEICTISIOTCS OIIEHKAMHU «OTIUIHOY,
«XOPOIIOY», «YIOBJICTBOPUTEIHLHO», «HEYIOBJICTBOPUTEIHHO». OLEHKUA «OTIMYHOM,
«XOpOIIO»,  «YIOBJIETBOPUTEIHHO»  O3HAYAIOT  YCIEIIHOE  IPOXOKICHUE
roCyJapCTBEHHOTO 9K3aMEHa.

Kpurepusimu orieHKH ypoBHS CPOPMUPOBAHHOCTH KOMIICTCHIIHM SIBIISIOTCS:

— «OTJIMYHO» — OOYYAIOIIMICS MOKa3al TIIyOOKHEe W BCECTOPOHHHUE 3HAHUS TI0
TEOPETUUYECKUM BOIPOCAM JK3aMEHAIMOHHOTO OWiieTa, penIml MPaKTHIECKOEe
3aJlaHde, OTBETHJI Ha JIOMOJHHUTEIBHBIC BOIMPOCHI WICHOB TOCYAapCTBEHHOU
AK3aMEHAIIMOHHOM KOMHUCCHH,

— «XOpOIIO» — 00yUaroIINIiCcs ToKa3aa riyO0oKue 3HaHUs TI0 BOMpocaM OueTa,
PEIIIT TIPAKTUIECKOE 3a/IaHKe, WM JOIYCTHII HEe 0oJiee OJTHOM OIMIMOKH, MPaBUIILHO
OTBETHJI Ha JOTOJHUTEIIBHBIE BOMPOCH YICHOB TOCYAapCTBEHHOM dK3aMEHAITMOHHON
KOMHCCHH Y TIPH 3TOM MOT JOIYCTUTh HE3HAUYUTEIIbHBIE HETOUYHOCTH,

— «yJIOBJIETBOPHUTEIIEHO» — 00YYAIONTUICS OTBETHII Ha BOIIPOCHI OMJIeTa, PEIInI
MPaKTUYECKOe 3aJaHue U TPU OTOM JOMYCTWUJI 3HAYUTENbHbIE HETOYHOCTH B
W3JIOKCHUM MaTepualia, Ha JOTOJHUTEIBHBIC BOMPOCHI UYJICHOB TOCYAApCTBEHHOU
HK3aMEHAITMOHHOW KOMHCCHH OTBEYaJl HETOYHO U HEYBEPEHHO.

— «HEYJOBJICTBOPUTEIHLHO» — OOyYalOUIMHCSd HE OTBETWJ Ha BCE WM JBa
BOMpoca Owiera, HE pemuil NPaKTUYeCKOe 3aJaHre, a MO0 OTBETaM Ha
JOTIOJTHUTEIHHBIC BOIIPOCH! WICHAMH TOCYIaPCTBEHHOM K3aMEHAIIMOHHON KOMUCCHUU
BBISIBJICHO HE3HAHWE WM Marepuaja 10 JIUCHUILIMHAM, BXONAIIAM B COCTaB
MEXIUCITUTUTMHAPHOTO TOCYIapCTBEHHOTO DK3aMEeHa.

5.2 ®oHa OHLEHOYHBIX CPEACTB /IS OUECHKHM 3allUThl BbIIYCKHOM
KBAJIH(PUKALUOHHOH PadoThI
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5.2.1 ChpopMuUpPOBAHHOCTH KOMIIETEHIIUI BbINYCKHUKA

BreimonHeHne  BBIMYCKHOM — KBalM(PUKAIMOHHON pabOThl HampaBiIeHO Ha
KOHTPOJIb C(HOPMHUPOBAHHOCTH CIICAYIOIINX KOMIIETEHIUI BBITyCKHUKA!

YHUBEPCAIbHBIX KOMITETEHIUA:

YK-1. Cnoco0OeH ocCymecTBIsTh TOUCK, KPUTUYECKHI aHaau3 U CHHTE3
uH(pOpMaIUK, MPUMEHSITh CUCTEMHBIN MOAXO/ JIJISl PEIICHU MOCTaBJICHHBIX 3a]1a4;

YK-2. Cnocoben omnpenensTh Kpyr 3ajad B pamMKax IOCTaBICHHOW IeNUd U
BBIOMPATH ONTUMAJIbHBIE CIIOCOOBI UX PELIECHUs, UCXO0I U3 IEHCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIIMXCSA PECYPCOB U OTpaHUYCHHI;

VYK-3.  CnocobGeH  OCylecTBIATh  COLMAJIbHOE  B3aUMOJCHCTBUE U
pEeaIn30BbIBaTh CBOIO POJIb B KOMAH/IE;

VYK-4. CnocobeH oOCymecTBISATh [JE€IOBYH0 KOMMYHHUKALIMIO B YCTHOW H
NMCbMEHHOM (opmax Ha rocyaapcTBeHHOM s3bike Poccuiickoit ®dexpepauuu u
MHOCTpaHHOM(BIX) sI3bIKE(aX);

YK-5. CnocobGeH BoclpuHUMAaTh MEXKYJIbTYpHOE pa3sHooOpaszue oOIiecTBa B
COI[MATIbHO-UCTOPUUECKOM, ITUIECKOM U PUIOCOPCKOM KOHTEKCTAX;

VYK-6. CriocoOeH ynpaBisiTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BbIBATH
TPACKTOPHUIO CAMOPA3BUTUS HAa OCHOBE NPHUHIIMIIOB OOpa3oBaHUs B TEUYEHHE BCEM
KU3HU;

VYK-7.  CnocobeH  moajiepXuBaTh  JODKHBIA  ypOBEHb  (DU3UYECKOM
HNOJTOTOBICHHOCTH 1l  oOecliedeHHs]  TOJHOLEHHOW  COUMalbHOM U
npohecCuOHANBHOM NeSTENbHOCTH;

YK-8. CnocobeH co3nmaBath M TMOAAEPKUBATH B TMOBCETHEBHOW >XKWM3HU U B
npo(hecCHOHATIBHON JESATENIbHOCTH O€30MacHbIE YCIOBUS KU3HEACSITEIbHOCTH IS
COXpaHEHUs! MPUPOJHOM Cpejibl, 00eCTeueHnss yCTOMYMBOTIO pa3BUTHA OOILECTBA, B
TOM YHCJI€ MPU Yrpo3e U BO3HUKHOBEHUU YPE3BBIYAWHBIX CUTYallUd U BOEHHBIX
KOH(DJIMKTOB;

VYK-9. CnocobOeH wucnonab30oBaTh 0a30Bbie Je()EKTOIOTMUECKUE 3HAHUS B
COIMaILHOM U TTpodeccuoHabHOM cepax;

YK-10. Cnocoben mnpuHuMaTth OOOCHOBaHHbBIE IKOHOMHYECKHE pEUICHUS B
Pa3TUYHBIX 00JIACTIX KUZHEAEATEIbHOCTH;

YK-11. Cnocoben ¢opMupoBaTh HETEPIUMOE OTHOIICHHWE K IIPOSBICHUSIM
DKCTPEMHU3MA, TEPPOPU3MA, KOPPYNIIMOHHOMY IOBEICHHUIO U IPOTHUBOJECHCTBOBATH
UM B PO eCCUOHATIBHON JeSITeIbHOCTH;

o0menpodeccHoHaTbHBIX KOMITETCHITHINA:

OIIK-1. CnocoGeH mnpuUMEHSTh 3HaHUS (Ha TPOMEKYTOUYHOM YPOBHE)
DKOHOMMYECKOW, OPraHU3allMOHHOM, YIPAaBJIECHYECKOM, COLMOJIOTUYECKON U
MICUXOJIOTUYECKONH TEOpUH, POCCUUCKOrO 3aKOHOJATEIbCTBA B YAaCTH pPabOTHI C
NIEPCOHAJIOM MPHU PEIICHUH NMPOdEeCcCUOHANBHBIX 33/1a4;

OIIK-2. CnocobGeH ocyliecTBIsITh cOOp, 00pabOTKYy M aHadW3 JaHHBIX IS
peuieHus 3a1a4 B cdepe yrnpaBiaeHUs: IEPCOHATIOM;
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OIIK-3. CnocobGen pa3pabaThiBaTb M OCYHIECTBIATh  MEPONPUSATHUS,
HaIpaBJICHHBIC HA PEaJN3alMI0 CTPATETUU YIIPABIICHUS MEPCOHATIOM, 00eCTIeYMBaTh
WX JOKYMEHTAIlMOHHOE COINPOBOXKACHUE U OILCHUBaTh OPraHU3alMOHHBICE U
COIMAIbHBIE TIOCJIC/ICTBUS;

OIIK-4. CrnocobeH TPUMEHSTh COBPEMEHHBICE TEXHOJOTUM U  METOJbI
OTEPATUBHOTO YIPABJICHUS MEPCOHATIOM, BECTH JOKYMEHTAIIMOHHOE COMPOBOK/ICHHUE
U yUET;

OIIK-5. CniocobeH ucnoap30BaTh COBPEMEHHbIE HH(OPMAIIMOHHBIE TEXHOJIOTUN
U IPOrpaMMHbBIE CPEICTBA MPU PEIICHUH MPOGECCHOHANBHBIX 3a71aY;

OIIK-6. CmocobeH  mnoOHMMAaTh  MOPUHLIMIB  PabOTBI  COBPEMEHHBIX
MHOOPMAIIMOHHBIX TEXHOJIOTMM M UCHOJIb30BaTh MX JUIS pEHIeHUs 3ajad
npodeccUOHaNbHOM eI TeIbHOCTH;

PO eCCUOHATIBHBIX KOMIIETEHIIHI:

[IK-1. CnocobOen ocymecTBIsITh cO0p u 00pabOTKy uHHPOpMaIuu o
NOTPEOHOCTSIX OpPraHU3alUil BO3IYIIHOIO TPAHCIOPTa B MEpCOHale; pa3padaTbiBaTh
Y BBIIOJIHATH MEPOIPUATUS IO MPUBJICUYECHHUIO NIEPCOHANIA; UCCIEA0BATh COCTOSHUE
pBIHKA TPYAa;

[IK-2. Cnocoben pa3pabaThiBaTh U PEATU30BBIBATH MEPOIPHUATHUS  TI0
UCIIOJIb30BAHUIO, PA3BUTHUI0O U  BBICBOOOXKICHHIO TIEPCOHAja  OpraHU3ALMMA
BO3JYLIHOTO TPAHCIOPTAa; CHOCOOEH OCYLIECTBIATh OLIGHKY M  aTTECTaLUIO
Pa3IMYHBIX KaTErOpHil epcoHasna opraHu3aluii BO3AYIIHOTO TPAHCIIOPTa;

[1K-3. CnocobeH mNpuUMEHATh 3HaHMS OCHOB HAy4YyHOM OpraHu3aluu Hu
HOPMHUPOBaHUS Tpyda, MOTHUBAlMM M CTUMYJHUPOBAHMs IMEpcoHana (B TOM YHCIIE
omjaTel TpyAa), KOHTPOJIL TPYAOBOM U  HUCHOJHUTENBCKON  JUCIMIUIUHBL
(GopMHUPOBATH KOPIIOPATUBHYIO KYJIBTYPY;

[IK-4. CnocobGeH mNpuUMEHATh 3HAHMS OCHOB HAy4YHOW OpraHu3aluud MU
HOPMHUPOBAHUS TPyJla, MOTUBALMM U CTHUMYJUPOBAHUS NEpcoHana (B TOM YHCIE
OIUIaThl  TpyAa), KOHTPOJSI TPYAOBOM U  HCIOJHUTENBCKON  AUCIUIUIMHBI;
(dbopMHpOBaTH KOPIOPATUBHYIO KYJIBTYPY.

5.2.2 IlpumepHBbIii IepeYeHb TeM BbINIYCKHbIX KBAJTU(PHUKAIMOHHBIX padoT

(membl 8bINYCKHBIX K8AMUPUKAYUOHHBIX — pabom pexomeHOyemcs
paccmampusams Ha npumepe 0peanu3ayull 6030YUH020 MPAHCNOPma)

1 B3amMOCBsI3b OpPraHM3AIMOHHOW KYJIBTYPHl M MOTHBAIMHM IepcoHasia (Ha
MpuMepe......).

2 BnusHME OpraHW3aIllMOHHON KYJBTYpbl Ha MOTHBAIIUIO M CTHMYJIHPOBAHHE
TpyZa B OpraHu3anuu (Ha npumMepe....).

3 Hcmonp30BaHMEe METOJOB AayTIICHCMEHTAa B YIPABJICHUU IEPCOHAIOM (Ha
npuMmepe....).

4 Hcrnonb30BaHHE COBPEMEHHBIX HWH(GOPMAIMOHHBIX TEXHOJIOTHH B IpoIEcce
noadopa nepcoHana (Ha mpuMmepe. ...).
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5 Wcnonb30BaHUE COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUHN B yIpaBJICHUU
MepCcoHAIOM (Ha mpUMEDE....).

6  Hcnonbp3oBaHME ~ 3JIEMEHTOB  KOPIIOPAaTUBHON  KyJbTYphl  IpH
COBEPILIEHCTBOBAHUH CHUCTEMBI YIIPABIICHUS [IEPCOHAIIOM (Ha MpUMEpE....).

7 UccnenoBanue mpooOsieMbl MPOGECCHOHAIBHON W COIMAILHON amanTaliiid Ha
paboyeM MecTe€ HOBBIX COTPYIHHKOB M BBITYCKHHKOB HWHXEHEPHO-TEXHUYECKUX
CIEUAIBHOCTEN (Ha mpuUmepe. ...).

8 HccnenoBanue cucteMbl OOYUYEHHSI MEHEIKEPOB MO MpojiaxaM U pa3paboTka
pEeKOMEeHIalui 1o €€ COBEPIIICHCTBOBAHUIO (HA MIPUMEDE. ... ).

9 Hcnonw3oBaHue pe3yJbTaTOB ayAWTa MepcoHaa i COBEPIICHCTBOBAHUS
CUCTEMBI KaJIpOBOTO yINpaBiieHUs (Ha IPUMeEpE. . ..).

10 KopnopatuBHas KyjibTypa Kak (akTop yHpaBlIeHUs MEepCOHAIOM (Ha
npuMepe....).

11 Meroasl W OCOOECHHOCTH MOTHBAIIMM IEPCOHANIa B HUCIOIHUTEIBCKUX
opraHax rocyJapCTBEHHOU BJIAacTH (Ha IPUMEpE....).

12 MeToapl uccaeAOBaHUS WHIMBHIYAIbHBIX M MPO(PECCHOHAIBHBIX KAueCTB
KaHAUAaTOB (Ha MpUMEDE....).

13 MeToapl MOTMBALlMM W CTUMYJMPOBAHUS N€pcOHAja OpraHu3anuu (Ha
pUMeEpe. ...).

14 MoTuBauuss W CTUMYJHPOBAHHME IEepCOHANAa Kak (akTop obOecrneueHus
aBUAITMOHHOM 6e30macHOCTH (Ha IpuMepe. ...).

15 HampaBnenus u MeroAbl MNPO(PECCHOHAIBHOTO pPAa3BUTHS IEpPCOHANA
OpraHu3alui (Ha mpumepe....).

16 Hanpaenenuss u metoabl (OPMUPOBAHUS OJArONMPUATHOTO COLUAIIBHO-
MICUXOJIOTHYECKOT0 KJIMMaTa B OpraHu3aliiu (Ha mpuMepe. ...).

17 HanpaBieHuss yJIydllEeHHs COLMAIBHO-TICUXOJOTHYECKOIO KiIuMaTa B
KOJIUJIEKTUBE (Ha TIpuMepe. ...).

18 OnTtumuzauus COLUAIBHO-MPOPECCUOHATIBHON U KBAIM(PUKAIMOHHOU
CTPYKTYpHI TIepCcOHaa opranu3aiuu (Ha mpumepe....).

19 Opranuzanusi B3aMMOJEHUCTBUS KaJpPOBOTO areéHTCTBAa M NpPEANpusATUd (Ha
puUMepe. ...).

20 Opranuzanusi BOCHUTATEIbHOM pPabOTBl C JUYHBIM COCTaBOM (HA
puMepe. ...).

21 Opra#uzanysg BHYTPEHHEro ayjaWTa IepCcoHaJia Ha MNpeAnpusTuu (Ha
MpUMeEpE......).

22 Opranuzanusi W [JIJAHUPOBAHHE  CIYKEOHO-TIPO(heCCUOHATBHOTO
MIPOJIBIKEHUS pAOOTHUKOB (HA IPUMEDE. ...).

23 OpraHuzanusa W TOPSAOK NPOBEACHUSA AaTTeCTallMM TNepcoHana (Ha
MpuMepe......).

24 Opranu3zanus npoiecca COKpalleHus mTaTa a3ponopra (aBuarnpeanpusiTHs)
(Ha mpumepe....).

25 OcHOBHbIE HamNpaBJICHUS aJanTallli COTPYIHUKOB CIIY>KObl OpraHu3aluu
MAaCCAKUPCKUX TIEPEBO30K (HA MPUMEDE....).
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26 OcHOBHbIE HAampaBJICHUS IMOBBIILICHUS IPOU3BOAUTENBHOCTH TpyAa
PaOOTHUKOB OpraHU3alK (Ha IpUMEPE....).

27 OcHOBHBIC HaIpaBIICHUS COBEPIICHCTBOBAHMS KOPIOPATUBHON KYyJIbTYPHI
opraHu3aiuu (Ha mpuMepe....).

28 OcHOBHBIC HAMNpaBICHUS COBEPIICHCTBOBAHUS COLMAIBHOW TMOJUTHKU
opraHu3aiuu (Ha MpuMepe....).

29 OcoOEeHHOCTH BHEIPEHUS AJIEKTPOHHOM CHUCTEMBI JOKyMEHTOOOOpoTa (Ha
npuMepe....).

30 OcoOGeHHOCTH BBICBOOOXAECHUS IEPCOHANA B 3aBHUCHUMOCTH OT COCTOSIHUSA
phIHKa TpyAda (Ha mpuMepe....).

31 OcobeHHOCTH KapoBOro JIEJIO0NPOU3BOJACTBA B a3pONOPTY (Ha IpUMeEpeE....).

32 OcoGeHHOCTH MOTHBALIMU U CTUMYJIMPOBAHMSI IEPCOHAA (Ha IPUMEpE. . ..).

33 OcobOeHHOCTH OOY4YEHHS! W Pa3BUTHS MEPCOHANA OPraHU3aI[MM BO3IYLIHOTO
TpaHcHopTa (Ha mpuMepeE....).

34 OcoOEHHOCTH OpPraHU3aMOHHON KYJIbTYphI B OFOJI)KETHON OpraHu3anuu (Ha
puUMeEpe. ...).

35 OcoOenHoctu nogdopa, oTOopa M HaiiMa MepcoHalla Ha TOCY/IapCTBEHHYIO
IPpaKJIAHCKYIO clTy>k0y (Ha mpumepe....).

36 OcoOeHHOCTH TMpOIECCOB TOMCKAa, OTOOpa M HaiiMa TmepcoHana (Ha
pUMeEpe. ...).

37 OcobGeHHOCTH pa3BUTHS KOPIIOPATUBHOM KYJIbTYpPHI (Ha IpUMEDE. ... ).

38 OueHka yJIOBJIETBOPEHHOCTH COTPYJHUKOB YCIOBUSMU TpyJda Kak
MHCTPYMEHT COKpAILlEHUsI TEKyUECTH MepcoHaa (Ha IpuMepe. . ..).

39 TIloBbllieHHE TNPOU3BOAUTENBHOCTH Tpyla COTPYAHUKOB KaJpOBOIO
areHTCTBa (Ha mpumepe....).

40 TloBeimienue >(P¢GEKTUBHOCTH TPYIAOBOM JACSITEIBHOCTH TMepcoHana (Ha
puUMepe. ...).

41 IlonOop u paccTaHOBKA KaJpOB B OpraHu3aiuu (Ha npumMepe....).

42 TlpenotrBpanieHue KOH(IMKTOB KakK AJIEMEHT YIPABJICHHS COLUATbHBIMU
MpoIlecCaMU B OpraHu3aiuu (Ha mpumepe....).

43 TIpobseMa TeKy4ecTH KaJpoB U METO/IbI €€ pPelieHus (Ha IpUMepe. . ..).

44 Tlytu u MeToabl HaboOpa U 0TOOpPA KaHAUAATOB Ha BAKAHTHBIE TIOJKHOCTH (Ha
puMepe. ...).

45 Ilytu u MeToAbl CHIKEHUS TEKydecTH KaJpoB oOpraHu3auuu (Ha
MpUMeEpE......).

46 Ilytu wu  wMeronsl  GoOpMUPOBaHUS  OJArompUsATHOTO  COLMAIBHO-
NICUXOJIOTMYECKOTO KIMMaTa (Ha mpuMepe. ... ).

47 Pa3zpaboTKa TOKYMEHTAlMOHHOTO OOECHEeYeHHUs NpU periiaMeHTaluu Tpyaa
nepcoHalia OpraHu3aluu (Ha mpumepe. . ..).

48 Pa3BuTHe KaJApOBO MOJUTHUKHU B OpTaHU3alUK (Ha IPUMEDE. ...).

49 PazButue TmOTeHIManNa  pPa0OTHUKOB  KakK  (aKTop  IMOBBIIICHHUS
KOHKYPEHTOCTIOCOOHOCTH KOMIAHUU (Ha MpUMeEpe. ...).

50 Pa3paboTka KaapoBOro JAOKYMEHTOOOOpOTa IMpu Haiime (aaanTaiuw,
aTTeCTalllH, JIEJIOBOM OIIEHKE U JIp.) MEPCOHANIa OpTaHU3alliK (Ha MpUMeEDE....).
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51 PaspaboTka MoJenu BHEAPEHHUS] OLEHKH I[epcoHalla Ha OCHOBE
KOMIIETEHTHOCTHOTO MOX0/1a (Ha MpuMepe. ...).

52 Pa3paboTka MoAenr KOMIETEHIIMH B CHCTEME CTHMYJIUPOBAHUS IMEpCOHAIA
npeanpuaTus (Ha Ipumepe. . ..).

53 Pa3paboTka MOJENM OLIEHKHM W PAa3BUTHA OPraHMW3allMOHHON KyJIbTYphl (Ha
pUMeEpE. . ..).

54 Pa3paboTka HampaBJICHWH COBEPIICHCTBOBAHMS peXUMa TpyJa B
opraHu3aiuu (Ha mpuMepe....).

55 Pa3paboTka MepCrneKTHUBHOTO IJIaHA COLMAIBLHOTO Pa3BUTHUSL OpraHU3allud
(Ha mpumepe....).

56 Pa3paboTka nporpamMm ajganTaiyu A pa3IdyHbIX KaTeropuil mepcoHana (Ha
npuMepe....).

57 Pa3paboTka mporpaMMbl UCCIEAOBAHUS U CHUKEHMS TEKYYECTH KaJpoB (Ha
puMepe. ...).

58 PazpaboTka nporpamMmbl MO COBEPUIEHCTBOBAHUIO NpPO(OpUEHTAUU U
aJlanTalliy MepcoHalia B OpraHu3aluu (Ha mpumepe. . ..).

59 Pa3paboTka mnporpaMmbl TOBBIIICHUS 3(P(HEKTUBHOCTH UCIOIb30BaHUS
paboyero BpeMeHU Ha IpeanpusiTuu (Ha mpumMepe....).

60 PazpaGoTka mnporpaMMbl COBEPIICHCTBOBAHUS CHUCTEMBI YIPABIICHUS
NepcoHajIoM (Ha mpuMepeE....).

61 Pa3paborka mporpaMMbl MOBBIIIEHUS YIOBIETBOPEHHOCTH TPYIOM
PabOTHUKOB MpEANpUATUs (Ha pUMepe. ...).

62 Pa3paboTka nmporpamMmbl MpeaynpexaeHus MEKIMUHOCTHBIX KOH(IUKTOB B
opraHuzanuu (Ha IpuMmepe....).

63 Pa3paboTka mporpamMMbl (GOpPMUPOBAHUS KaJpPOBOTO pe3epBa OpraHHU3alUU
(Ha mpumMmepe....).

64 Pa3pa0oTka cHUCTeMBbl pOTallMM TEpcoHaia B opraHu3anuu (B OaHKe, Ha
NpEeANpUATUAU U TIp.) (Ha mpumMepe....).

65 PazpaboTka cuUCTEMBI CTHUMYJIUPOBAHUS WHHOBALMOHHOW aKTUBHOCTHU
nepcoHasa opraHuzanuu (Ha mpuMmepe....).

66 Pa3zpaboTka TEXHOJOTUU ONPENETIEHUs MOTPEOHOCTH B 00YYEHUH MepcoHalIa
(Ha mpumepe....).

67 PerynupoBaHHE COLUATBHO-TICUXOJIOTHYECKUX (PAKTOPOB 3PPEKTUBHOCTH
JeSATEIIbHOCTH OpraHu3amuu (Ha mpumepe....).

68 Poib KOMMYHUKallMOHHOM ()YHKUIMH IE€pcOHajga B CO3AAHMM HMMHJKA
OpraHu3aluu (Ha MpuMepe....).

69 CoBepIeHCTBOBAaHME BUJIOB W HANPABJICHHUM alanTalliOHHON paboThl B
OpraHu3aluu (Ha MpuMepe....).

70 CoBepllEeHCTBOBAHME JUCHUILUIMHAPHBIX OTHOUIEHWH B OpraHU3alusX
BO3IYIITHOTO TpaHCHoOpTa (Ha mpuMepe.....).

71 CoBeplLIEHCTBOBaHHUE KaJApOBOIO IUIAHUPOBAHMS B OpraHu3aluu (Ha
npuMmepe....).

72 CoBepIIeHCTBOBaHUE KAJAPOBOW TMOJUTUKH OPTraHU3allid B COBPEMEHHBIX
yCIOBUSX (Ha IpUMEpE. ...).
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73 CoBepllIeHCTBOBAHHUE KAJPOBBIX TEXHOJIOTUHN B YNPABICHUHU MTEPCOHANIOM (Ha
pUMeEpE. . ..).

74  CoBepIICHCTBOBAHME KA4YECTBEHHONO M  KOJMYECTBEHHOTO COCTaBa
IIEPCOHAJIa B OpraHU3alMH (Ha IPUMEDE. ...).

75 CoBeplilieHCTBOBaHHE KOPIIOPATUBHON KYJIbTYphl B COBPEMEHHBIX YCIOBUSIX
(ma mpumepe....).

76 CoBepIICHCTBOBAHNE MapKETUHIOBOM AESATENBHOCTA B 00JIACTH MEpCcOHAlIa
(Ha mpumepe....).

77  COBepIIEHCTBOBAHME  METOJOB  pabOThl  aJAMUHUCTpALMU  TpHU
BBICBOOOXKICHUH TIepcoHasa (Ha mpuMepe....).

78 CoBeplIEHCTBOBAaHUE METOJIOB YKPEIUICHUS TPYJAOBOM JTUCHUIUIMHBI B
opraHu3alyu (Ha mpuMepe....).

79 CoBeplilleHCTBOBaHHE HEMAaTEepUAIbHOW MOTHBAIIMU MEPCOHANIa OPraHU3alun
(Ha mpumepe....).

80 CoBeplIEHCTBOBAHUE HEMATEPUAIBHOTO CTUMYJIMPOBAHMS NEpcoHana (Ha
puUMeEpe. ...).

81 CoBeplIieHCTBOBaHUE OPTraHU3AlMK BOCIUTATEIBHOM pPAOOTHI C JIMYHBIM
COCTABOM Ha MPEANPUITHIX BO3AYIIHOTO TPAHCIIOPTA (HA IPUMEDE. ... ).

82 CoBepIIeHCTBOBaHUE OpraHU3alui paboyux MECT Ha OCHOBE aTTEeCTalluu U
panyoHanu3anuu (Ha mpuMepe. ...).

83 CoBepllIeHCTBOBaHUE OpPraHU3alliy Tpya (Ha mpuMepe....).

84 CoBeplIEHCTBOBAHHWE OpraHM3allMd TpyJa I[epcoHalla Ha  MaJoM
npeanpuaTuu (Ha mpumepe....).

85 CoBepIIeHCTBOBAaHUE OpraHU3allMy TpyJa IepcoHaia MPOU3BOJACTBEHHOTO
npeanpuaTus (Ha mpuMmepe. ... ).

86 COBEpIIECHCTBOBAHUE OPraHMW3alMOHHO-IITATHON CTPYKTYphl a’pornopra
(aBuakommnaHuu) (Ha MpUMepe. ...).

87 CoBepilileHCTBOBaHKHE MPO(HECCUOHATBHON MOATOTOBKM U TMEPENOArOTOBKU
nepcoHana (Ha npumMepe....).

88 CoBepIilleHCTBOBAHKE Mpoliecca aTTeCTallUK MepcoHaa (Ha mpuMepe. ...).

89 CoBeplleHCTBOBaHUE MPOLECCOB (POPMUPOBAHUS KOPHIOPATUBHOM KYJIBTYpPbI
(Ha mpumepe....).

90 CogepiiieHCTBOBaHUE pabOTHI KaIpOBOl CITY»KObI (Ha mpUMepe....).

91 CogepiieHcTBoBaHNE pabOTHI MEPCOHANIA B OPTaHU3AIMU MYHHUIIUITATIEHOTO
yrpaBiieHus (Ha IPUMEPE. ...).

92 CoBepIieHCTBOBAaHNE CHCTEMBI aJaNTallHOHHON pabOThl B OpraHu3anuu (Ha
MpuMepe......).

93 CoBepIIeHCTBOBAaHNWE CHUCTEMBI OOy4YeHHS TMEepCOHAJIa OpraHu3anuu (Ha
MpuMepe......).

94 CoBepuieHCTBOBaHHWE CHUCTEMbI Moa0opa W OOydeHHs mepcoHana (Ha
npuMmepe....).

95 CoBepIilIeHCTBOBaHHE CHUCTEMBI MPO(ECCHOHATEHOTO Pa3BUTHS IEepCOHaja
(Ha mpumepe....).
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96 CoBepllleHCTBOBAHUE CHCTEMbl MPOQPOPUEHTALMK U aJalTaluy I[epcoHalia
(ma mpumepe....).

97  CoBeplICHCTBOBAaHME COLMAJIBHOM MOTMBALlMM  COTPYAHHKOB  (Ha
pUMeEpE. . ..).

98 CoBeplieHCTBOBaHUE CTPATETUHN YIIPABIICHHS IEPCOHATIOM (Ha IPUMEpE. . ..).

99 CoBeplIEHCTBOBaHHE TEXHOJIOTMM OLIEHKM II€pCOHalla MpU HaiMe (Ha
pUMeEpE. . ..).

100 CoBepilleHCTBOBAHHE TEXHOJOTHUW OOyYEeHHsS U Pa3BUTUA TEpcoHana (Ha
npuMepe....).

101  CoBepuieHCTBOBaHME TEXHOJOTHM  yOpaBJIEHUS  OPraHU3aLUOHHON
KYyJbTYypOH (Ha mpumepe....).

102 CoBepilleHCTBOBAHHME YMpaBICHUS KOH(MDIUKTAMU TpPU  BHEAPECHUU
WHHOBAaIMH (Ha IpuMepe.....).

103 CoBepuieHCTBOBAHUE YIPABICHHUS OPraHU3alMOHHBIM TMOBEJICHUEM Ha
OCHOBE Pa3BUTHSI OPraHU3AIMOHHON KYJIbTYpPHhI (Ha PUMEDE. ...).

104 CoBepuieHcTBOBaHME (POPM U METOJIOB HaiiMa rnepcoHana (Ha IpuMepe. ... ).

105 CosepuieHcTBOBaHHE (OPM M METOAOB CTUMYJIMPOBAHMS IE€pPCOHAIIA
opraHu3aluu (Ha MpuMepe....).

106 CoBpemeHHBIE METOABI MPOPECCHOHATBHO-OPUEHTUPOBAHHON pabOTHI C
MOJIOIEXKbIO (HA TTpUMEpE. ...).

107 Cnenunduka yrnpapieHUs MePCOHATIOM B TOPTOBBIX CETAX (HA MpUMEpE....).

108 Texnonorust (opMHUpPOBaHMSI pe3epBa Ha BBIIBUKEHHE B COBPEMEHHOM
OpraHu3anuu (Ha mpumepe....).

109 Vnpasnenre MoTUBaIMel nepcoHasna kak (akTop KOHKYPEHTOCTIOCOOHOCTH
opraHu3zanuu (Ha IpuMepe....).

110 VYmnpaBneHue TmEpcOHATIOM B OpraHU3alUsIX CcpeaHero OuszHeca (Ha
puUMepe. ...).

111 YnopaBneHue noBeieHHEM PaOOTHUKOB B OPraHU3ALMOHHBIX KOH(MIMKTAX
(Ha mpumepe....).

112 VYmpaBimeHne mpoueccoM —ananTaluyd  MOJOIBIX — CIEUAJIUCTOB B
opraHu3aiuu (Ha mpuMepe....).

113 @®opmupoBaHMEe H  COBEPIICHCTBOBAHME HMMHUKA OpraHU3alUu-
paboTojiaTenis Ha peIHKE TpyAa (Ha mpuMepe....).

114 ®opmupoBanne Openaa paboromatenss B Cankt-lIletepOypre (Ha
MpUMeEpE......).

115 ®opmupoBaHuE€  HWHHOBAIMOHHOM  BOCHPUUMYMBOCTH  IEpCOHAJA
OpraHu3aluu (Ha MpuMepe....).

116 dopMupoBanre KagpOBOW MOJIUTUKH a’3pomnopra (aBUANpeAnpusTus) (Ha
MpuMepe......).

117 ®opmupoBaHue JOATLHOCTH MOJOBIX CHEHUATUCTOB HA MPEANPUATUHN (HA
npuMmepe....).

118 ®opmupoBaHue MoAEIN KOMIETEHINN U1 OLEHKU W Pa3BUTHS IEPCOHAIIA
opraHu3aluu (Ha mpuMepe....).
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119 @opmupoBanue MoOAECIM KOMIETCHUMH JUIsi OLCHKA W  Pa3BUTHSA
YIPABJIEHYECKOTO MEPCOHAIA OPraHnu3aly (Ha MPUMEDE. ...).

120 ®opmupoBaHUE CUCTEMBI OILIATHI TPYIA MEPCOHAIA OPTAHU3AIMHU C YIETOM
JIEJIOBOM OLICHKH (Ha MpUMeEpeE. ...).

121 ®dopmMupoBaHHME COLMAIBHBIX TapaHTUM B CHCTEME HEMATEPUAIBHOIO
CTUMYJIMPOBAHUS NIEPCOHAJIA OpraHu3aluy (Ha IpUMeEpe. . ..).

122 ®dopmupoBanue 3)pPEeKTUBHON CHUCTEMBI OILUIATHI TPyAa B KOMMEPUYECKOM
opraHu3alyy (Ha mpuMepe....).

123 D¢ dexkTrBHOE MPUMEHEHNE TPUHLIMIIOB U METOJIOB B IOCTPOEHUH CUCTEMBI
yIpaBJICHUS IEPCOHATIOM Ha IPEANPUITUN (Ha IPUMEDE....).

5.2.3 Iloka3aTteJu M KpPHUTEPUM OLEHHWBAHHUS Pe3yJbTATOB BbIIYCKHOM
KBAJTH(UKANUOHHOH PadoThl, a TAKKe IIKAJIbl OLlCHUBAHUSA

Pe3ynpTaThl BEITYCKHON KBaIU(UKALMOHHON pa0OThl ONPEAEIISIOTCS OLEHKAMHU
«OTJIMYHO», «XOPOLIOY», «yIOBIETBOPHUTEIBHO», «HEYIOBJIETBOPUTEIBHO». OIEHKU
COTJIMYHO», «XOPOILIO», «YIOBJIETBOPHUTEIHHO» O3HAYAIOT YCHEUIHYIO 3alUTy
BBIITYCKHOM KBAJIM(PUKATMOHHOW PaOOTHI.

OneHka 3a BBITYCKHYIO KBAIM(PUKALMOHHYIO padOTy BBIHOCUTCS B Pe3yJibTare
rOJIOCOBAaHUSI WIEHOB TIOCYJIapCTBEHHOM HK3aMEHAallMOHHOM KOMHUCCHUU TIOCHE
00s3aTENBHOrO0 OOCYXKIEHUSI IPU OTCYTCTBUM CTYAEHTOB. IIpu BbIBEIEHUH OIIEHKU
I'OK npuHMMaeT BO BHUMaHHE CIEAYIOIINE TOKA3ATENHN:

1) conmepxxanue u 0QGOpPMIICHHE TMPEACTABIEHHOW K 3allUTE BBITYCKHOM
KBTM(PUKAIIMOHHOMN pabOThI;

2) omeHKy paboTy peleH3eHTOM (MpU HAJIMYMK) U OOy XapaKTePUCTUKY
npolecca HamucaHus paboOThl U BCTPEUHBIX TPYIHOCTEH, JAaHHYIO PYKOBOJIUTEIIEM
BBINTYCKHOM KBaM(DUKAITMOHHON PabOTHI;

3) noknaa oOydaromierocsi 0 NpojeIaHHoON padoTe, ero yMEHUE KPaTKO U YETKO
U3JI0KUTh €€ OCHOBHBIE MOJIOKEHHUSI, YPOBEHb BJIAJICHUS MATEPUATIOM;

4) otBeThl OO0y4YalwIIErocs Ha BOMNPOCHI WIEHOB TIOCYJAapCTBEHHOMN
HK3aMEHAIlMOHHOW KOMUCCHH U €ro OTBEThI Ha 3aMEUYaHusl PEUEH3EHTa (IIPU HATUYUU
PELEH3HUH) B CBOEM 3aKIIOYUTEIBHOM CIIOBE;

5) coxepxaHue TNpPE3EHTAUUMU M JPYTUX MPEJCTABICHHBIX CTYAEHTOM
JEMOHCTPALIMOHHBIX MaT€pPUAJIOB.

Kpurepuu onieHKH ypoBHS C(HOPMUPOBAHHOCTH KOMITETECHITHIA:

— «OTJIMYHO» — AaKTyaJbHOCTb TEMbl OOOCHOBaHA, paboTa UMEET HAyYHYIO
HOBU3HY WM (M) MPAKTUYECKYI0 3HAYMMOCTb. AHAIU3 JUTEPATYphl — TIIYOOKHA,
XapaKTepU3yIOIIMi COBPEMEHHbIE TNPEJACTaBICHUs 00 wu3yyaeMoil mnpoOlieme.
JlomyckaeTcsi MPUMEHEHUE OPUTMHAIBHBIX, B TOM YHUCJIE€ M ABTOPCKUX METOJHK.
PaGora orBeuaer TpeOoBaHusM 10 odopmieHuto. I[lpu 3ammTe BBITYCKHON
KBAIM(PUKALMOHHON paboThl 00ydaromuMcs MOKa3aHbl TTyOOKHE TEOpPETUUYECKUE
3HAHMS; O0YYAIOIIUIICS TPOJAEMOHCTPUPOBAT CPOPMUPOBAHHOCTH MPEyCMOTPEHHBIX
o0pa3oBaTeNbHbIM CTAaHAAPTOM U OCHOBHOM MPO(ECCHOHAIBHONU 00pa3oBaTENbHOU
MPOrpaMMON KOMIIETEHUIM;
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— «XOpPOUIO» — aKTyaJIbHOCTh T€Mbl 00OCHOBaHa, paboTa UMEET MPAKTHUYECKYIO
3HaYUMOCTh. AHAIHU3 JIUTEPATYphl XapaKTepU3yeT COBPEMEHHBIC MPEACTaBICHUS 00
n3yyaemou mpooOneme. JlomyckaeTcs NpUMEHEHHE OPUTHMHAIBHBIX, B TOM YHCIIE U
aBTOPCKUX MeToauk. Pabota oTBedaer TpeboBaHusaM 1o odopmieHUio. OnHaKo
UMEIOTCSI HEKOTOpBIE IMOrPEIIHOCTH, HE HOCAIIME NPHHIMIHAIBHOIO XapakTepa.
OTBeThl MoOay4YeHbl Ha Bce BOMpochl WwieHOB ' DK. BBITYCKHUK MPOIEMOHCTPUPOBAI
c(OpPMUPOBAHHOCTH MPEAYCMOTPEHHBIX 00pa30BaTEbHBIM CTaHIAPTOM M OCHOBHOM
npodecCUOHAIBHONM 00pa30BaTEIbHOM MPOrPaMMOil KOMITETCHITUH;

— «YIIOBJIETBOPUTENLHO» — aKTyaJlbHOCTh T€Mbl OOOCHOBaHa, paboTa UMeEeT
MPAKTUYECKYI0 3HAYUMOCTb. AHAIIA3 JUTEPATYPbl XAPAKTEPU3YET COBPEMEHHBIC
npeacTaBieHuss 00 — u3yyaeMod — mpoOseme.  Jlomyckaercss — NMpPUMEHEHHE
OpUTHHAJIBHBIX, B TOM YHCJIE U aBTOPCKUX METOJUK. PaboTa oTBeyaeT TpebOBaHUSIM
no odopmienuto. Ilpu 3ammure BBIMYCKHOM  KBalM(PUKAMOHHON  pabOThI
OOy4YaronIMMCs MOKa3aHbl MOBEPXHOCTHBIE TEOPETUUECKUE U MPAKTUYECKHE 3HAHUA,
oOyyJaromuiicss HEUETKO OpUCHTUPYETCS B 3alluIaeMod Teme. BbIyCKHUK
POJIEMOHCTPUPOBAI YaCTUYHYIO c(hOpMUPOBAHHOCTH MPETYCMOTPEHHBIX
o0pa3oBaTeIbHBIM CTAaHAAPTOM U OCHOBHOM MPO(ECCHOHAIBHONW 00pa3zoBaTEIbHOU
MPOrpaMMON KOMITETEHIIH;

— «HEYJIOBJIETBOPUTEIBHO» — AaKTyaJIbHOCTh TEMbl O0OOCHOBaHa, pabdora
OTBEYAET TPEOOBAHUSAM MO OPOPMIICHUIO, HO BBIMOJHEHA HA HU3KOM TEOPETUYECKOM
Y [IPAaKTUYECKOM YPOBHE, HE UMEET HAyYHOM HOBU3HBI U MPAKTUYECKOW 3HAYUMOCTH.
[Tpu 3amuTe BBIMYCKHOM KBalM(UKAIMOHHOM paboThl OOydaromuMcsl MOKa3aHbl
HU3KHE TEOPETUYECKUE M NMPAKTHUYECKHE HABBIKM, BBITYCKHUK HE OPUEHTUPYETCS B
3alUIIaeMoil TeMe. BBIMyCKHUK HE MpOJAEMOHCTPUPOBAT CHPOPMUPOBAHHOCTD
IPeyCMOTPEHHBIX 00pa30BaTEIbHBIM CTaHIaPTOM U OCHOBHOM MpoQeccHOHaIbHON
o0pa3oBaTeIbHOM MPOTPaMMO KOMITETEHITUH.

B kauectBe METOAMYECKMX MAaTEpPUANIOB, OMNPEACNSIONIMX MHPOUEAYPY
OLICHMBAHUSI PE3YJIbTATOB OCBOECHHUS OOpa30BaTEIbHOM MPOTrpaMMbl, HUCIOIb3YETCS
jJokanbHbld  HOpMmaTuBHbIE  akT  ®PI'BOY  BO  «Caskr-lletepOyprekuii
roCyJIapCTBEHHBIN YHUBEpCUTET rpaxkaanckoi aBuaruu» (OGI'BOY BO CIIOTY T'A)
«IlonoxeHnrne O TroCymapCTBEHHOW WMTOTOBOM aTTecTalluu IO 00pa30BaTENIbHBIM
porpaMmaM BBICHIEr0 00pa3oBaHUsi — MporpaMMaM OakanaBpHaTa, MporpaMmam
CHeUaluTeTa M MporpaMmMaM MarucTpaTypbl, HMMEIOIIUM TOCYJapCTBEHHYIO
aKKpeIUTallUI0, U O TOopsAKe U (opMe MPOBEIEHUS UTOTOBOM aTTeCTallUu IO HE
UMEIOLIMM  TOCYJAapCTBEHHOM aKKpeOuTalMu o0pa3oBaTeIbHBIM  IPOrpaMMaM
BbICIIEr0 0o0pa3oBaHMsl — IporpamMmam OakallaBpuaTa, MporpaMMaM CHEIHalIuTeTa,
porpaMmamM MarucTpaTypbi».

6 YueOHO-MeTOAMUYECKOE " uHpopManMOHHOE odecrieueHue
rocyJIapcTBEeHHOH MTOTOBOIi aTTeCTAIMHU

a) OCHOBHAs JTUTEpaTypa:

1. AnueB, 1. M. DxoHOMHKA TpyAa: YYCOHHK W NPAKTUKyM JJIsi BY30B /
N. M. AnmueB, H. A.Topenos, JI. O. Unbuna. — 4-e wusn., mnepepad. u jom. —
Mocksa : M3garensctBo HOpaiit, 2023. — 486 c. — (Bricmiee oOpaszoBanue). —
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ISBN 978-5-534-11318-1. — TekcT : anekTpoHHbIH // OOpa3zoBaTenbHas miaTdopma

Opaiit [caiit]. — URL: https://urait.ru/bcode/518211 (mata oOpamieHwus:
18.04.2023).

2. bemsixos, I'. 1. OxpaHa Tpyaa M TeXHUKAa 0e30MACHOCTH : yUYCOHUK IS
By30B/ . W. benskoB. — 4-¢ m3a. — Mocksa : UzmarensctBo HOpaiit, 2023. —
360 c. — (Bricmee o6OpasoBanue). — ISBN 978-5-534-13591-6. — Tekcr
MeKTpoHHBIH //  OOpa3oBarenpHast 1uiatdopma HOpaiir [caiit]. — URL:

https://urait.ru/bcode/512041 (mata oopamenus: 18.04.2023).

3. 'magxoB, H.I'. TpynoBbie cnopbl: yuyeOHO-TIPAKTHUUECKOE IMOCOOHE IS
OakanaBpuata u maructpatypsl / H. I'. I'magkoB. — MockBa : M3narensctBo FOpaiiT,
2021. — 191 ¢. — (bakanaBp u maructp. Axagemudeckuii kypc). — ISBN 978-5-
9916-3186-0. — Texkct : anektpoHHbI // OO6pa3oBarenbHas miatgopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/488030 (nata oopammenus: 18.04.2023).

4. TopenoB, H. A. Omaara Tpyaa mnepcoHaja: METOJOJOTUS W PACUETHI .

yueOHUK U mnpakTtukym s By3oB/ H. A. T'openoB. — Mocksa : M3naTenscTBo
FOpaiit, 2023. — 412 c. — (Bricmee oopa3oBanue). — ISBN 978-5-534-00482-3. —
TekcT : anextpoHHbIl // OOpa3zoBatenpHas miargopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/511552 (marta obpamenus: 18.04.2023).

5. UBanora M.O. VYmnpaBjieHHe JAUCHUIIMHAPHBIMH OTHOIIEHUSIMH B
NOAPAa3IeJeHUsIX IPAKIAHCKON aBUauu: MeToau4yeckre yKa3aHus 10 U3YYEHUIO
kypca. s crynentoB @AM / M.O. WBanoBa, coctaButens - CII6. : ['YT'A, 2013. -
22c. — 150 »xk3.

6. UBanoBa, M.O. IlepcoHan B cucreMe KOPHOPATHUBHOIO YNPABJIEHUS:
MeTtonnueckue ykazaHus 10 U3YYSHHUIO Kypca U BBITIOJTHEHUIO KOHTPOJILHON PabOTHI.
Hns crynentoB ®MOIOTC u 3@ HanpaBieHUE MOATOTOBKY - YIPaBIECHHUE NEPCOHAIOM
(080400), mpoduib-  VYmpaBnenue nepcoHamom  opranmzanuu  (080401).
KBanudukanus (creneHs) BeiMyckHUKa OakanaBp» / M.O. MBaHoBa cocTaBUTENb —
CIIo.: I'VT'A, 2016. —21c. — 200 3k3.

7. UcaeBa, O. M. YmnpapiieHue 4Ye/JIOBEUECKHUMH PpPecypcaMu . y4eOHUK H
npakTukyMm 17 By30B/ O. M. Hcaesa, E. A. IIpunopoBa. — 2-e u3n. — Mocksa :
NznarensctBo IOpaiit, 2023. — 178 c. — (Bricmiee ob6pazosanue). — ISBN 978-5-
534-14873-2. — Texkcr : snekTpoHHBIH // OOpasoBarenbHas Tuiatdopma FOpaiit
[cariT]. — URL.: https://urait.ru/bcode/512167 (nara oOpammenus: 18.04.2023).

8. KonmecunukoB, A. B. KopnoparuBHasi KyJbTypa : Y4eOHUK U TMPAKTUKYM

1 By3oB/ A. B. KomechukoB. — Mocksa : MznmarensctBo [Opaiit, 2023. —
167 c. — (Bwiciee o6pazoBanue). — ISBN 978-5-534-02520-0. — Tekct
aMeKTpoHHbI //  OOpazoBarenbHass tiatdopma IOpaitt [cakit]. — URL:
https://urait.ru/bcode/512140 (mata oopamenus: 18.04.2023).

9. Konbimer  JLA. PeryiupoBanue  TPyAOBBIX M COLMAJIBHO-

o0ecnevyuTe/IbHBIX OTHOIIEHNH B IPAXKIAHCKON aBHAUM: YUyeOHOE mocooue ais
By30B / JI. A. Kospimes. - CI16. : T'YT'A, 2012. - 216¢. — 63 3k3.

10. KonoBanenko, M. 0. IlcuxoJiorusi ynpasJjieHUsl IEPCOHATIOM : YUCOHUK
nis By3oB/ M. FO. KonoBanenko, A. A.ConomMarud. — 2-¢ wu3a. — Mocksa :
NznarensctBo Opaiit, 2023. — 369 c. — (Bricmee oopazoanue). — ISBN 978-5-
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534-01091-6. — Tekct : anexktpoHHbIN // OO6pa3oBarenbHas miatgopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/510923 (marta obpamenus: 18.04.2023).
11. Kopueiuyk, b. B. PoiHOK  Tpyaa: ydeOHWUK Ui BY30B/

b. B. Kopneituyk. — 2-e¢ m3a., ucnop. u jaomn. — Mocka : M3garenscTtBo HOpaiiT,
2023. — 263 c. — (Bricmree obpaszoBanue). — ISBN 978-5-534-07391-1. — Tekcr :
MeKTpoHHBIN //  OOpa3oBarenpHast 1uiatdopma HOpaitr [caiit]. — URL:

https://urait.ru/bcode/512708 (nata oopamenwus: 18.04.2023).

12. KopnoparuBHoe ymnpasJieHue : yueOHuK mis By3oB/ C. A. OpexoB [u
ap.] ; mox obmer pemakiueii C. A. OpexoBa. — Mocksa : M3garensctBo HOpaiiT,
2023. — 312 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-05902-1. — Teker :
NMEeKTpoHHbIN //  OOpazoBarenbHas 1uiatgopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/514968 (nara oopammenus: 18.04.2023).

13. Kopsruna, H. A. Camonpe3eHTanus 1 y0ekaawinasi KOMMYHUKAIHASA |
yueOHUK U mpakTtukym s By30B/ H. A. Kopsiruna. — Mocksa : M3naTenscTBo
FOpaiit, 2023. — 225 c. — (Bricmee oopa3oBanue). — ISBN 978-5-534-11562-8. —
TekcT : anextpoHHbI // OOpa3zoBatenbHasi miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/517382 (mata obpamenus: 18.04.2023).

14. KpacunpaukoB, C.A. MeHeq:KMeHT. YnpaBjieHHe XOJJIUHIOM .
yueOHoe mocobue i By3oB/ C. A. KpacunpamkoB, A. C. KpacHIbHUKOB ; TIOA

penakuueit C. A. KpacunbHukoBa. — MockBa : M3garensctBo FOpaiit, 2023. —
169 c. — (Bwicuiee o6pazoBanue). — ISBN 978-5-9916-8751-5. — Tekct
NMeKTpoHHbIN //  OOpazoBarenpHast 1uiatgopma HOpaiir [caiit]. — URL:

https://urait.ru/bcode/513205 (nata oOpamenus: 18.04.2023).
15. Jle6enera, JI. B. OpraHu3zanmoHHoe KOHCYJbTHPOBaHHE . Yyd4eOHOE

nocobue mns By3oB/ JI. B.JlebeneBa. — 2-e¢ wu3a., ucnop. u gom. — Mocksa :
NznarensctBO IOpaiit, 2022. — 162 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-00009-2. — Texkcr : anexkTpoHHBIH // OOpasoBarenbHas Tuiatdopma FOpaiit

[caifT]. — URL: https://urait.ru/bcode/492358 (nata obOpamenus: 18.04.2023).
16. Jlo6anoBa, T.H. MoTtuBauuss ¥ CTHUMYJUpPOBaHUE TPYAOBOM

NeATeJBLHOCTH : yueOHUK W mpakTukyMm s By3oB/ T. H. JlobanoBa. — 2-e u3n.,
nepepad. u gom. — Mocksa : M3marenscTBo FOpaiit, 2023. — 553 ¢. — (Bricmiee
obOpaszoBanue). — ISBN 978-5-534-15806-9. — Tekcr : D2ACKTpOHHBIA //

Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/509798
(mata oopamenus: 18.04.2023).

17. Mancypos, P.E. HacrojibHasi KHHra JUpeKTOpa IO MNEPCOHANY :
npaktudeckoe nocooue / P. E. MancypoB. — 2-e u3g., nepepad. u gon. — Mocksa !
M3narensctBo IOpaiit, 2023.— 384 c.— (IlpodeccronanbHas MNpaKTUKa). —
ISBN 978-5-534-08165-7. — Texkcr : anexTponHbii / O6pa3oBaTenpHas miaTdopma
Opaiit [caiit]. — URL: https://urait.ru/bcode/510849 (mata oOpameHus:
18.04.2023).

18. MacnoBa, B. M. YnpasiieHue nepcoHaioM : yYeOHUK U MPAKTUKYM JJIsi
By30B / B. M. MacnoBa. — 5-¢ u3a., nepepad. u gomn. — Mocksa : U3gaTenbcTBO
FOpaiit, 2023. — 451 c¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-15958-5. —
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TekcT : snexktponHblt // OOpa3zoBatenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/510341 (mara oopamenus: 18.04.2023).

19. MoTuBanusi 1 CTUMYJIUPOBAHNE TPYIAOBOW NeSATEIbHOCTH | YICOHUK U
npaktukyM s By3oB/ C. IO. Tpamumne [ np.]; mom oOmed pemakmuei
C. 1O. Tpanumeira. — Mocksa : M3natensctBo FOpaiit, 2023. — 314 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-9916-8271-8. — TekcTt : DICKTpOHHBIA //
Oo6pazoBarenbHas iardgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/512020
(mara obparmienus: 18.04.2023).

20. MoTuBauusi M CTUMYJHPOBAHUE TPYIA0BOM €ATEIbHOCTH : YUCOHUK U
npaktukyM s By3oB/ E. A. Pogmonoma, B. W. lomunsk, [I'. Xymman,

M. A. DK3eMILIApOB ; noJ penakuuen E. A. PonuoHoBoii. — Mocksa :
NznarensctBO Opaiit, 2023. — 279 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-01566-9. — Tekct : snextponnbit // OOpaszoBarenvHas miatdopma HOpait

[caitT]. — URL: https://urait.ru/bcode/511644 (nara obpamenus: 18.04.2023).
21. Operos, 10.I'. KaagpoBasi moJuTHKAa H KaJpoBOoe ILUIAHHPOBAHHE :
yueOHUK W npaktukym s By3oB/  FO.T. OpmeroB, B. B.IlaBnoga,

A. B. IlerponaBnoBckas. — 3-¢ m31., mepepad. u jgom. — Mocksa : M3gaTeascTBo
FOpaiit, 2023. — 575 c. — (Bricmiee oopa3oBanue). — ISBN 978-5-534-14217-4. —
TekcT : anextpoHHbI // OOpa3zoBatenbHas miargopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/519618 (mara oopammenus: 18.04.2023).

22. Omnara Tpyaa TNepcoHaja: YYeOHHMK M TPAKTHKYM i1 BY30B /
O. A. Jlanmmoa [u ap.]; mox oOmen pepakuumeit O. A. Jlammosoit. — 3-¢ w31,
nepepad. u gon. — Mocksa : UznarensctBo FOpaiit, 2023. — 349 c. — (Bricmiee
obOpazoBanue). — ISBN 978-5-534-15248-7. — Tekctr : DIEKTpOHHBIA //
OoOpasoBarenbHas miatdopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/511318
(mata oopamenus: 18.04.2023).

23. OpraHM3alHOHHasi KYJbTypa : Y4YcOHMK W TPaKTUKyM JUIS BY30B /

B.I'.CmupnoBa [u ap.]; mnoxn pemakuuert B.I'. CmupHoBOil. — Mocksa :
NznarensctBo [Opaiit, 2023. — 306 c. — (Bricmiee oopazoanue). — ISBN 978-5-
534-01440-2. — Texkcr : snekTpoHHBIH // OOpasoBarenbHas Tuiatdopma FOpaiit

[caiiT]. — URL: https://urait.ru/bcode/511220 (nata oOpamenus: 18.04.2023).
24. IlerpoB, A.f. JucuMmjiMHAPHAs OTBETCTBEHHOCTh PA0OTHHKOB :

npaktudyeckoe mocobue/ A. . IletpoB. — MockBa: WznarensctBo [Opaiir,
2023. — 89 c. — (IIpodeccuonanbuas npaktuka). — ISBN 978-5-534-05442-2. —
Teker : snextponnbiii // O6pazoBarenbHas tiatrdopma FOpaiit [caiiT]. — URL:

https://urait.ru/bcode/515162 (mata obpamenus: 18.04.2023).

25. IlpsoxamkoB, H.C. MoTuBauussi M CTHMYJHPOBAHHE TPY/JA0BOM
AeSATeJbHOCTH : yueOHUK 1 mpakTukyM miis By30B / H. C. IIpsokHukoB. — Mockaa :
M3narenscTBo Opaiit, 2023. — 365 c. — (Bricmee o6paszoBanue). — ISBN 978-5-
534-00497-7. — Tekct : anextpoHHbidi // OOpaszoBarenbHas miatdopma HOpait
[caitiT]. — URL: https://urait.ru/bcode/511667 (nata oOpamenus: 18.04.2023).

26. IlcuxoJiorus Tpyaa : yueOHUK U npakTukym ais By3oB / C. FO. Manyxuna

[u ap.]; mom obmeit penakiued C. 0. Manyxunoil. — Mocksa : M3naTenscTBo
FOpaiit, 2023. — 485 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-9916-7215-3. —
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TekcT : snextpoHHbll // OOpa3zoBatenbHas miargopma HOpait [caiit]. — URL:
https://urait.ru/bcode/511021 (mara oopamenus: 18.04.2023).

27. PoszanoBa, H. M. KopnopaTuBHoe ympaBJjieHHE : y4eOHUK JUIsI BY30B /
H. M. PozanoBa. — Mocksa : UznarensctBo HOpaiit, 2023. — 339 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-02854-6. — TekcTt : DICKTpOHHBIA //
OoOpazoBatenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511734
(mata oopamenus: 18.04.2023).

28. PbIHOK Tpyaa . y4eOHMK M mMpakTHkYM st By30B / E. b. SIkoBneBa [u

np.]; mon penaknuen E. b. SIkoBneBoit. — 2-¢ wu3A., ucnp. u jgomn. — Mocksa :
NznarensctBO Opaiit, 2023. — 253 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-09043-7. — Tekct : anekTpoHHbI // OOpaszoBatenbHas miardopma HOpailt

[caiiT]. — URL: https://urait.ru/bcode/511492 (nata ob6pamenus: 18.04.2023).
29. CmunkoBa, O. K. IlepcoHajibHBII MeHeIKMEHT . ydeOHOE TocoOue IS

By30B / O. K. CaunkoBa. — 2-¢ u3j., nepepad. u jmom. — Mocksa : M3aaTenscTBO
FOpaiit, 2023. — 116 c. — (Bricmee oopa3oBanue). — ISBN 978-5-534-16189-2. —
TekcT : anextpoHHbI // OOpa3zoBatenbHas miargopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/530582 (mata obpamenus: 18.04.2023).
30. Conomanmmuua, T.O. MoTuBamusi ¥ CTHUMYJMPOBaHUE TPYIAOBOM
AeSITeJIbHOCTH | y4eOHMK u mpaktukymM s By3oB/ T. O. ConomaHuauHa,

B.T'. Comomanuaua. — 3-¢ wu3m., mepepad. m gom. — Mocksa : HM3maTeascTBo
FOpaiit, 2023. — 323 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-01100-5. —
Teker : snextponnbiit // O6pazoBarenbHas 1iatrdopma HOpaitt [caiit]. — URL:

https://urait.ru/bcode/511009 (nata oOpamenus: 18.04.2023).

31. YnpapjeHHe TeEPCOHAJIOM : YYeOHHK U TIPAKTUKyM JUIsI BY30B /
A. A. JlutBuHtok [u np.] ; mox penakiueit A. A. JlutBunioka. — 3-e u3l., nepepad. u
non. —  MockBa :  UsnmarenbctBo  FOpaibit, 2023.— 461c.— (Beicmee
obOpaszoBanue). — ISBN 978-5-534-14697-4. — Tekct : DJICKTPOHHBIA //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510735
(mara obpamenust: 18.04.2023).

32. YnpasieHHe MepcoHAJIOM. PbIHOK TpyAa : y4eOHUK W TPAKTUKYM JUIS
cpeadero npodeccuonanbHoro ooOpaszoBanusi/ E.b. flkoBneBa [u ap.]; moxg
penakiueii E. b. fIlkoBneBoit. — 2-¢ m3a., ucnp. u gom. — Mocksa : M3maTeascTBoO
FOpaiit, 2023. — 252 c. — (Ilpodeccnonansroe odpazoBanue). — ISBN 978-5-534-
14401-7. — Texct : snexktpoHHbIt // OOpa3oBarensHas miatdopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/520139 (nata obpamenus: 18.04.2023).

33. VYinpapjeHHe 4YeJOBEYECKMMH pecypcamMM : yueOHHMK Ui BY30B /
N. A. MakcumuieB [u np.] ; nox pegakuueit . A. MakcumiieBa, H. A. T'openoBa. —
2-¢ u3n., nepepad. u mon. — Mocksa : MznatensctBo FOpaiit, 2023. — 467 c. —
(Beiciee o6pazoBanue). — ISBN 978-5-534-99951-8. — Texkcr : 31eKTpOHHBIN //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/510775
(mara obpamienus: 18.04.2023).

34. DKOHOMMKA M COLMOJIOTHSI TPYAA: TeOpHsl M NMPAKTHUKA . YYEOHUK U
npaktukyM st By3oB/ U. B. KoxoBa [u np.]; mon pemakumeit B. M. MacnoBoi,
M. B. [loneBoii. — 2-e¢ u3n., nepepad. u gon. — Mocka : U3gaTenscTtBo IOpaiiT,
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2023. — 493 c. — (Bsiciiee oopazoBanue). — ISBN 978-5-534-13232-8. — Teker :
MeKTpoHHBIH //  OOpa3oBarenpHast Tuiatdopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/510830 (mara oopamenus: 18.04.2023).

35. DkoHommka Tpyaa : yueOHUK misa By3oB / M. B. CumonoBa [u ap.] ; mox
obmeit penakimeit M. B. CumonoBoii. — Mocksa : U3marensctBo FOpaiit, 2023. —
259 c. — (Bricmee oOpasoBanue). — ISBN 978-5-534-05423-1. — Tekcr
MeKTpoHHBIH //  OOpa3oBarenpHast 1uiatdopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/515188 (mara oopamenus: 18.04.2023).

0) TIONOTHUTEIbHAS JTUTEpaTypa:
36. I'peuxo, E. A. T'eorpaduueckue pasinuusi CHCTEM KOPHOPATHBHOIO

ynpapJjieHus : yueOHoe mocobue s By30B/ E. A. I'peuko. — 2-e usn., ucop. u
non. — MockBa : UsnmarenbctBo  FOpaibit, 2023.— 157c.— (Beiciiee
obOpazoBanue). — ISBN 978-5-534-13693-7. — TekcT : DICKTPOHHBIA //

Oo6pazoBatenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/514668
(maTta ooparmenus: 18.04.2023).

37. Wmanos, U.H. Opranm3zanusi TpyJAa Ha  NPOMbINLIEHHBIX
npeanpustTusax : yueOHuk nns By3oB/ W. H. MiBanos, A. M. bensieB. — Mocksa :
M3narenscTBo FOpaiit, 2023. — 305 c. — (Bricmee ob6paszopanue). — ISBN 978-5-
534-11376-1. — Texkcr : asnexkTpoHHBIH // OOpasoBarenbHas Tuatdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/518203 (nata ob6pamenus: 18.04.2023).

38. Knapun, M. B. KopniopaTuBHbIii TPEHMHT, HACTABHUY€CTBO, KOYYMHT :

yueOHoe mocobue s By3oB/ M. B. Knapun. — Mocksa : M3gatensctBo HOpaiit,
2023. — 288 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-02811-9. — Teker :
MeKTpoHHbI //  O6pazoBarenpHast 1uiatdopma HOpaiir  [caiit]. — URL:

https://urait.ru/bcode/513452 (nara oopamenus: 18.04.2023).

39. KoHcyJabTHpPOBaHHME U KOYYHHI MEPCOHAJIA B OPraHU3AIUM ;| YISOHUK U
npakTukyM i By30B / H. B. AutonoBa [u ap.] ; nmoa penakuueid H. B. AHTOHOBOH,
H. JI. UBanoBoii. — Mocksa : WUznarensctBo FOpaiit, 2023. — 370 c. — (Bricmiee
obOpaszoBanue). — ISBN 978-5-9916-8176-6. — Tekctr : DICKTpOHHBIA //
Oo0pazoBatenbHas iardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511065
(mara obpamienus: 18.04.2023).

40. KopnopaTuBHasi cOIHAJbHAasi OTBETCTBEHHOCTD . YYCOHUK JUIS BY30B /
B. . lN'opdunkens 1 ap.] ; o penakuuein B. 4. Topdunkens,
H. B. PonnonoBoii. — 3-e u3a., nepepad. u mpon. — Mocksa : U3patenscTBo IOpaiiT,
2023. — 490 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14561-8. — Tekcr :
MeKTpoHHbI //  OOpazoBarenpHast 1uiatgopma HOpaiir  [caiit]. — URL:
https://urait.ru/bcode/511052 (mara odpamenus: 18.04.2023).

41. Operos, [O.T. Ayrcopcunr wu ayrcragpguHr B YyHpaBJIEeHUH

NMepcoHaoM :  yueOHUK u  mpakTukyMm i By3oB/  FO.T. Operos,
1O. B. JomxenkoBa, C. B. Maiimaun. — Mocksa : U3narensctBo FOpaiit, 2023. —
389 c. — (Briciiee oOpazoBanue). — ISBN 978-5-534-01055-8. — Tekct

anexkTpoHHbI //  OOpazoBarenbHas 1atdgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/510838 (mara oopamenus: 18.04.2023).
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42. Casuna, H. B. TaiiM-MeHeI:KMeHT B 00pa30oBaHMH : yueOHOE mocobOue

st By3oB/ H. B. CaBuna, E. B. JlomanoBa. — Mocksa : MzmarensctBo FOpaiiT,
2023. — 162 c. — (Bricmree obpaszoBanue). — ISBN 978-5-534-12668-6. — Tekcr :
MeKTpoHHBIH //  OOpa3oBarenpHast 1utatdopma HOpaiitr [caiit]. — URL:

https://urait.ru/bcode/518978 (mara oopamenus: 18.04.2023).
43. CemenoBa, JI. M. IIpodeccuoHANbHBIH HMMHIKOMIIUHT HA pPbIHKE

TpyAa: ydeOHMK u mnpakTukym nis By3oB/ JI. M. CemenoBa. — Mockaa :
NznarensctBO Opaiit, 2023. — 243 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-11387-7. — Texkct : anexktpoHHbI // OO6pa3oBarenbHas 1miatgopma FOpaiit

[caiiT]. — URL: https://urait.ru/bcode/517497 (nata oOpamenus: 18.04.2023).
44, CouuoJiorusi MoJioJe:ku . yueOoHuk s By3oB/ P. B. JlenpkoB [u np.];

noa penakuuweit P. B. JlenbkoBa. — 2-¢ wu3m., mepepab. u  jgom. — Mockga :
NznarensctBO IOpaiit, 2023. — 357 c. — (Bricmee ob6pazoBanue). — ISBN 978-5-
534-12768-3. — Tekct : anexrponnbii // ObpaszoBarenbHas miatdopma HOpait

[caitT]. — URL: https://urait.ru/bcode/511059 (nara obpamenus: 18.04.2023).

45. Tynvumnckuii, I['.JI. bpena-menem:kment. bpenaunr um padora c
MEePCOHAJIOM : yueOHOe rnocooue TSt BY30B / I'. JI. TynbunHCKUM,
B. U. TepenrseBa. — 2-¢ m3a., ucop. U aom. — Mocksa : M3garensctBo HOpaiir,
2023. — 255 ¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-05503-0. — Teker :
anekTpoHHbIt // OOpazoBarenbHas 1atdgopma IOpaiit [caiit] — URL:
https://urait.ru/bcode/510076 (nata oOpamenus: 18.04.2023).

B) TI€pEUeHb PECypcoOB HHQPOPMAIMOHHO-TEICKOMMYHUKAIIMOHHOW  CETH
«MHTEpHET:!

46. Poccuiickasi rocyaapcTBeHHasi 0mOauMoTeKa [DIEKTPOHHBIA pecypc] /
Lleatp undopm. texuonoruii PI'B; pen. Biaacenko T. B. ; Web-mactep Kosmosa H.
B.— Onexkrpon. nman.— M. : Poc. roc.6-ka, 1997 — Pexum noctymna:
http://www.rsl.ru , ceoGomHbIid. — 3ari. ¢ skpaHa. — 3. pyc., aHII. , CBOOOIHBIN
(mata ooparenus 18.04.2023).

47. buodauorexka CIIOI'Y I'A [OnextponHbiii pecypc]. — Pexxum mgocryma:
http://spbguga.ru/objects/e-library/ , ceobomnbIii (1aTa oopammenus 18.04.2023).

') mporpaMMHoOe obecreueHre (JUIEH3UOHHOE, CBOOOAHO pacnpocTpaHsieMoe),
0a3bl JaHHBIX, THHOPMALIMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHCTEMBI:

48. Koncyabtant Ilmwc [DnexkTpoHHBIH pecypc]: oQuUIUaNbHBIA cailT
xomnanuu Koucynbrant Ilmoc. — Pexxum moctyma: http://www.consultant.ru
cBOOOHBIN (naTa ooparienus 18.04.2023).

49. TapaHT [DNEeKTpOHHBIN pecypc]| opuuanbHbIA calT KoMnanuu ['apaHT. -
Pesxum noctyna: https://www.garant.ru/ , ceo6oaubIi (naTa oopamenus 18.04.2023).

7 MarepuajbHO-TEXHHYECKOe olecnevyeHre ToCyJapCTBEHHOM HMTOrOBOM
arTecTanuu
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Jlnst obecrieuenus ['ocymapcTBEHHOW WTOTOBOM aTTecTanuu (MOATOTOBKE K
clade U cadye ToCyAapCTBEHHOIO 3K3aMEHA; MOJATOTOBKE K MPOLEAYype 3allUuThl U
3al[UTe BBIMYCKHON KBAJIM(UKAIIMOHHOW pabOThl) HCHOIB3YEeTCS CIEAYyIoIIee

MAaTCPUAJIbBHO-TCXHHUYCCKOC o0OecreyeHue.

Haumenosaunue
CIIEIUAILHBIX
N OcCHAIIEHHOCTD CIEHNATILHBIX [lepeuenb
IIOMEIICHUN U . o
N MOMEIIEHUN U TOMEIICHUN JIMIIEH3UOHHOTO
IMOMEIICHUHN JUIA g
. JUJISl CAMOCTOSITENIbHOM PadOoThI MPOTPaMMHOTO
CaMOCTOATEILHOU
obOecrieueHus
paboThI

VYyeOnas aygutopus Ne
365 UMEHH JI.M.H.,
npodeccopa, wieHa-
KOPPECTIOHIEHTa
MEKTyHapOIHOU
aKaJeMUU TpaHCIopTa
bynkuna A.K.

Kommiekt yueOHol Mebenu:
MapThl U CTYJIbS
(BMecTuUMOCTH: 40
MOCaJ0YHBIX MECT).

MOK (MyabTUMEIUNHBIN
00yYaroIMil KOMILIEKC) -
KOMIIBIOTED, IIPOEKTOP, KPAH.

Meroauueckuii KaOMHET
Kadeapbl UICTOPUU U
YIIPABJICHUS [IEPCOHATIOM

Ne 363

Kommiekt yuebHOM Mebenu:
HapThl U CTYJIbS
(BMecTUMOCTB: 20
MOCAI0YHBIX MECT).

MOK (MyabTUMEIUAHBIN
oOy4Jarouuii KOMIUIEKC) -
KOMIBIOTEP, MPOEKTOP, IKPaH.

Microsoft Windows 7
Professional

Microsoft Windows
Office Professional Plus
2007

Acrobat Professional 9
Windows

International
Kaspersky Anti-Virus
Suite ms

WKS u FS

Konsi- SWOT
ANALYSIS

Konsi - FOREXSAL

Kommnsrorepnsiii kinacc (aya. 139) ¢ Beixogom B ceTh «IHTEpHET», OCHAIIICHHBIN

KOMIIBIOTCpaMHU U

OPITEXHUKOM,

obecrieynBaeT

00yJarommxcs

BO BpeMs

CaMOCTOSITeJIbHOM TMOJITOTOBKM PabOYMMHM MECTaMH W JIOCTYIIOM B JJICKTPOHHYIO
nH(OpPMAIMOHHO-00pa3oBaTeNbHyl0 cpefly YHuBepcutera. /[l opraHuzanuu
CaMOCTOSITeIbHOM pabOThl O0YUYarOIIUXCS TaKXKE MCIOJIB3YIOTCS: OWOIMOTCYHBIN
dboHa YHUBEpCUTETA; YUTATBHBIN 3aJ1 OUOIMOTEKH C BO3MOYKHOCTBIO TIOAKIIOUCHHS K
cetn «MHTEepHeT» W obecmedeHreM JJO0CTyma B JJIEKTPOHHYIO HWH(OpMaImoHHO-
oOpasoBartenbHyIO cpeay YHuBepcurteta (aya. 125).
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[IporpamMa  rocynapcTBEHHOH  MTOTOBOM  aTTeCTAlldd  COCTaBjeHa B

coorBeTcTBUM ¢ TpeboBanusiMu GPI'OC BO no nanpapieHuro moarorosku 38.03.03
«Y1paBJeHHe TIepCOHATIOM.

[lporpamma paccmoTpeHa W yTBepiKAeHa Ha 3aceiaHuu kadeapbl Ne 3

«VicTopuu u ynpasnenus nepconanom» /7. (042023 r., IIPOTOKOJI N‘_’.Z .

Pa3paboruuku:

J1.9.H., JIOUEHT { /4&//5// HBanosa M.O.
(vuenas cmenens, yuenoe 36auue,/(pgwﬁ;n%muuumbz pazpadbomuuxa)

K.9.H. e ["any3una C.M.
(yuenas cmenens, yuenoe seanue, Qgxyaus u unuyuaisl pazpabomuuxa)

JIOLIEHT &aﬁ/ HMBanyenko B.H.
(yuenas cmenens, yuenoe ssanue, QGgmuatisflunuyuanst pazpabomuuxa)

K.3.H. (il Kaaukuna A A.
(yuenas cmenenn, yuenoe 36a11y§,V(])211.Muwﬁ U UHUYUANbL PA3PABOMYUKA)

K.U.H., JOLEHT b Ky3zuenos B.H.
(yuenasi cmenens, yuenoe 3eanue, hamunus u UHUYUALL PA3PAGOMYUUKA)

4 JlaBckasg K.K.

(vuenas cmenens, yuenoe 3ganue, pamunus u uHUYUAILL PA3PAbOMYUKA)

3aBeyromas kadeapoit Ne 3 «VcTopuu U yripaBiieHUs! IEPCOHATIOMY:

JI.9.H., IOLEHT C///(d //2// Usanosa M.O.

(yuenasn cmenens, yuenoe 3eanue, amunus u,muuﬂﬂ)z 3asedyioweti kagheopoii)

[Iporpamma coriaacoBaHa:
Pykosoaurens OITOIT BO:
JL.3.H., IOLIEHT n%é Z(/ WBanosa M.O.

coBera YHHBepCHTeTa/._f ; ﬁ023 r., mpotokoa Ne .

(yuenasn cmenenw, yuenoe 3sanue, pamunus 4 uWaﬂbz pyrosooumesns OIIOI BO)

[TporpamMma paccmoTpeHa M of0OpeHa Ha 3acelaHMU Y 4eGHO-MEeTOIHIECKOTO
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