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1 Ilean ocBOeHUS AUCIHUILINHbI

Llens ocBOeHUS AUCHUILUIMHBI «MEHEIKMEHT B CEpBHUCE» (POPMUPOBAHUE Y
oOyyaroluxcs I€JIOCTHOM CUCTEMbl 3HaHMM B 00JACTM MEHEIKMEHTA,;
(GOpMUPOBAHUN CHCTEMBl 3HAaHUH O TPOU3BOJACTBEHHBIX OTHOIICHUSAX B
XO3SIMICTBEHHOM ~ MPOILIECCE, TEXHOJIOTWM  YIpPaBJIEHHUS  IPOU3BOJCTBEHHOU
NEATEIbHOCTBIO  MpEeNNpHusATHl  cepBuca B cdepe  TpaHcmopra,  Kak
XO3SICTBYIOIIETO CyOBEKTA.

3ajayaMy OCBOEHUS JUCLUIUIMHBI SIBIISIOTCS

- MO3HAKOMUTh OOYYAIOIIUXCS C OCOOCHHOCTSIMH  ACSTEIbHOCTU
MEHEKEPa;

— NO3HAKOMHUTHh  OOYyYaroIIUXCAd C OpUHOMOAMU M METOJaMu
VIOPABJICHUYECKMX MEPONPUIATHII B MPOLECCE OCYLIECTBIEHUS COLMAIBHOIO
B3aMMOJICHCTBUS U pean3ally CBOEH PO B KOMaHJ€ Ha NPEANPUATHH CEPBUCA
Ha TPAHCIIOPTE;

— NO3HAKOMHUTh OOYyYaloOUIMXCAd C MEXaHU3MOM aHalli3a CUJIBHBIX U
ClIabbIX CTOPOH OpraHu3alliyd CepBUCa Ha TPAHCIOPTE, KOTOPbIE CIHOCOOHBI
WU3MEHUTH CJIOKUBIINECS U CYIECTBYIOIME B HACTOSALIEE BPEMS TEHACHIINH;

— NO3HAKOMHUTh OOYyYaroUMXcs ¢ LEIIMHU U 33JjauaMy yIpaBJIe€HYECKOU
KOMaH/ibl B MPOLIECCE PEaTU3allid OCHOBHBIX (DYHKIMH YIpPaBJIEHUS CEPBUCHOM
JeSATEIbHOCTBIO B OpraHU3allK CEpBHUCAa HA TPAHCIIOPTE;

— NO3HAKOMUTHh  OOYYaIOIIMXCA C CYIIHOCTBIO M  THUIOJOTHEH
KOH(JIMKTOB B OpraHU3alMU CEPBUCA HA TPAHCIIOPTE;

— MO3HAKOMUTh OOYYaIOIIHUXCA C aJrOPUTMOM BBIOOpA ONTUMAIbHBIX
CIIOCOOOB UX pEUICHUS, UCXOMs U3 ACHCTBYIONIMX MPABOBBIX HOPM, MMEKOUIUXCS
pPEeCYypCOB M OrpaHMYEHUN B TIPOIIECCE peau3aldd OCHOBHBIX (PYHKIIMIA
YIPABJICHHS CEPBUCHON JEATEIBHOCTBIO B OPraHU3alMKM CEPBHCA HA TPAHCIIOPTE;

— NO3HAKOMHUTHh OOYYalOIIMXCS C METOAaMM OINpeiesieHus: Lened u
3aa4 yNpaBJICHUs CTPYKTYPHBIMH TMOAPA3JCICHUSIMH HNPEANpUITUA cepbl
cepBuca WIM B JApyrux c¢epax, B KOTOPbIX HEOOXOJUMO OCYIIECTBICHUE
CEpBUCHOI JEATENIbHOCTH B TPOIECCe pEau3alud OCHOBHBIX  (DYyHKUUH
YIPABJICHHS CEPBUCHON JIEATEIBHOCTBIO B OPraHU3alliy CEPBUCA HA TPAHCIIOPTE; C
OCHOBHBIMU METOJAaMHU M IpPHUEMaMH IIJIaHUPOBAHMS, OPraHU3alNN, MOTUBALIUHA U
KOOPJIMHALIUU JESATENbHOCTU MpEeANnpuaTuid (opasieneHuii) cepsl cepBrca Uiu
B JApyrux cdepax, B KOTOPbIX HEOOXOJUMO OCYILIECTBICHHE CEPBUCHOMN
NEeATEIbHOCTH B TMPOLIECCE pealu3aldd OCHOBHBIX (DYHKIUH YIpaBIEHUS
CEpPBUCHOM JEATENbHOCTbIO B OpraHU3allMd CEpBUCAa Ha TPAHCIOPTE; C
MEXaHU3MOM KOHTPOJS JEATEIbHOCTH Npeanpustuil (moapasziesieHuid) cdepbl
cepBuca WIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJIHMMO OCYIIECTBICHHUE
CEpBUCHOI JEATENIbHOCTH B TPOIECCe peau3aldud OCHOBHBIX  (DYHKUUH
YIPABJICHHS CEPBUCHOM JEATEIBHOCTHIO B OPTaHU3AIMK CEPBHUCA HA TPAHCIIOPTE;

— MO3HAKOMHUTh OOYYalOUIUXCS C OCHOBAaMH TEOPETHUECKUX 3HAHUU U
OPAKTUYECKUX TPUEMOB YIIpaBJICHHUS MPOEKTaMH B cdepe oOCITyKUBaHUS B



OpOLECCe  peald3allud  OCHOBHBIX  (DYHKIMH  yNpaBiIeHUS  CEPBUCHOMU
JEATEIbHOCTBIO B OpraHU3alMi CEPBUCA HA TPAHCIIOPTE;

— NO3HAKOMUTH O0YYarOUIMXCs ¢ METOJIaMU OPraHU3alMK U YIPaBICHUS
MMYILIECTBOM a3pOINOPTOBOTO KOMIUIEKCA U aKTUBAMM CEPBHUCHBIX IPEIIPUATUN Ha
TPAHCIIOPTE B MPOLIECCE pealn3alii OCHOBHBIX (DYHKIUI yIpaBIEHUS CEPBUCHOU
JESTEIbHOCTBIO B OpraHU3alluy CEPBHUCA Ha TPAHCIIOPTE U OOBEKTOB aBUALIMOHHON
UHQPACTPYKTYphl; MEXaHU3M OIpeAeieHUs Ioka3zarened 3(PpPeKTUBHOCTU
JEATEIBHOCTH CTPYKTYPHOTO NOAPA3ACICHUS NMPEANPHUATANA CEpBHUCA B YCIOBHSIX
TPAHCIIOPTHOTO KOMIUIEKCA B TMpOIecCe peanu3alii OCHOBHBIX (DyHKIHN
YIPaBJIEHUsI CEPBUCHOU AESATEIBHOCTHIO B OPTaHU3ALUNA CEPBUCA HA TPAHCIIOPTE U
O00BEKTOB aBHAIIMOHHOW WH(PACTPYKTYPHI;

- MO3HAKOMHUTH  OOYyYalOIIMXCS  C  TEXHOJOTMEH  MOCTPOCHUs
OpPTaHU3alMOHHBIX CTPYKTYp Ha TPAHCIIOPTE;

— NO3HAKOMHUTHh OOYYalOIIMXCSl € TUIIAMU TEHEpabHBIX CTpaTerui
KOMITAHUW U METO/BI UX peaInu3alny;

— NO3HAKOMHUTh OOYyYaroluXxcs C MWHHOBALMOHHBIMU pa3paboTKaMu B
npoeccuoHaNbHOM 00JIaCTH B MPOLIECCE OpraHU3alMK CEpBUCA Ha TPAHCIIOPTE;

— COCOOCTBOBAaTh  MOJYYEHUIO  OOyYalOIIMMUCSH  HPAKTHUYECKUX
HAaBBIKOB IPUMEHEHUS TEOPUM MEHEKMEHTAa M MPUKIAIHBIX METOJIOB JUIS
pelIeHus YIIPaBICHYECKUX 3a]1a4;

- CIIOCOOCTBOBATh PA3BUTUIO YIPABICHUYECKOTO U 3IKOHOMHYECKOIO
MBIIUIEHUS 00yYaroIuXCsl.

HuciunnHa «MeHeKMEHT B cepBHCE» O0O€CIEeYMBAET MOJATOTOBKY
BBIITYCKHUKA K CEPBUCHOMY M OPraHM3allMOHHO-YIPAaBICHYECKOMY THITY 3aaad
po¢eCCUOHATIBHON JIEATEIIbHOCTH.

2 Mecro nucnuminnbl B cTpykrype OIIOIT BO

Hucrumiraa «MeHEeIKMEHT B CEPBUCE» MPEACTABISIET COO0N MTUCIUILITUHY,
OTHOCSIIYIOCS K 00s13aTenbHoM yactu broka 1 Jlucuunimuael (MOLyIIH).

HNannass  pucuuiuinHa — OasupyeTcs  Ha  pesyibrarax  OOydeHws,
c(hOpMHUPOBAHHBIX Y OOYYAIOIINXCS P OCBOCHHUH TUCHUILINH: «MaTemaTuka».

Juctnummaa «MEHEKMEHT B CEpBHUCE» SIBISCTCS OOCCIEUMBAOIICH IS
CHEAYIOIINX AUCHMIUIMH: «YTIPaBJICHUE TYPUCTCKO-PEKPEALIMOHHBIMHU MTPOEKTAMHU
W opraHuzamued oOciykuBaHus», «OpraHuzainus M IUIAHHPOBaHHME ITpoilecca
OKa3aHMSI CEPBUCHBIX YCIYT HA TPAHCIIOPTE», « Y IPABICHUE aKTUBAMHU CEPBUCHBIX
NPEANPUITAA Ha TPAHCIOPTE», «YNPaBICHUE NPEANPUATUSIMH CEpBUCA Ha
TpancnopTey», «OpraHusanus CepBUCa B ad3pONOPTY W HA BO3AYIIHOM CYJIHE,
«JKOHOMHKA M OpraHu3aius TpyJa B CEpPBUCE HAa BO3AYIIHOM TPAHCIOPTE),
«IKOHOMHKA TPYy/1a Ha BO3IYIITHOM TPAHCIIOPTEN.

JucuuminHa uzyvaercs Ha 2 kypce ( 3 cemecTp).



3. Kommnerenuuu oOyuaomerocs, ¢opmupyemble B pe3yJibTaTe
OCBOCHUS AUCHUILTHHBI

[Tpomecc ocBoeHUS MUCIUIUIMHBI «MEHEKMEHT B CEpBHCE» HAIIpaBJICH Ha
dbopMUpOBaHUE CIICTYIONIUX KOMIICTCHITMN:

Kon
KOMIICTCHIINN

PC3YJIBTaT 06yquH${: HaMMCHOBAHHEC KOMIICTCHIINH,; NHANKATOPbI
KOMIICTCHIIN U

YK-2

Cnoco0eH omnpeaesitb KpYyr 3aJady B paMKax MOCTABJIEHHOI
HeJM W BbIOMpPaTh ONTHMAJbHBIE CHOCOOBI HMX PpelIeHUs,
HCXO0As1 U3 JACHCTBYWINMX MPABOBBIX HOPM, HMEKUIUXCH
pecypcoB ¥ OrPAHUYCHUH

N Byx.2

Brnanerp amropurmMoMm BbIOOpa ONTUMAIBHBIX CIIOCOOOB HX
pEIIEHUs, UCXOA U3 JECUCTBYIOIINX MTPABOBBIX HOPM, UMEIOIIUXCSI
pECYPCOB M OTPAaHUYCHUI

OIIK-2

Cnoco0eH OCylIecTBJIATh OCHOBHbIe (YHKIUM YNpPaBJICHHUS
CEPBUCHOI 1eSITeJIbHOCTHI0

N onk-2

Onpenmenser mend ©W 3aJadyd  YOPABICHUS CTPYKTYPHBIMHU
MOJIpa3IeICHUsIMA TIPEANPUATHIA c(epbl cepBHca WIH APYTHX
chepax, B KOTOPBIX HEOOXOAMMO OCYILECTBICHUE CEPBUCHOM
NEATeTLHOCTH

U %0nk-2

Hcrnonb3yeT OCHOBHBIE METOJABI U TPUEMbl TUIAHUPOBAHUA,
OpraHu3aluyd, MOTHBAIlMK W  KOOPAWHAIIMU  JIEATEIbHOCTH
npeanpuatuii (mojpasaeneHuit) cdepbl cepBUCa WKW APYTHX
chepax, B KOTOPBIX HEOOXOJAMMO OCYIIECTBICHHUE CEPBUCHOMN
NeSATETLHOCTH

N onk-2

Ocy1ecTBiser KOHTPOJIb JESITEIIBHOCTH OpeanpUITAN
(mompasznenenuii) chepsl cepBrca WM Apyrux cdepax, B KOTOPbIX
HE00XO0IMMO OCYIIIECTBICHUE CEPBUCHOM IS TEIbHOCTU

MK-2

Cnoco0eH K OCYHIIECTBJICHUIO AEATEJIbHOCTH IO YIPABJICHUIO
npoekTaMu B cepe cepBHCA € Y4YeTOM 3alpoCoOB
norpeouTesei 7| c HCI0JIb30BaHUEM
KJIMEHTOOPHEHTHPOBAHHBIX TEXHOJIOT Ml

N k-2

Brnageer TeopeTHUYECKMMH ~ 3HAHUAMH W MPAKTHYECKUMU
preMaMu yIpPaBIICHUS MMPOSKTaMU B cepe 00CITy KHUBaHUS

IIK-6

Cnocoben pa3zpadarbiBaTh KOMILJIEKC MepP IO TMOBBIIIEHUIO
3¢ PEeKTUBHOCTH AeATEJbHOCTH CTPYKTYPHOI'O NOAPA3aeIeHus
W OpPraHM30BaTh MNpoOUECC HX peaju3alMud B PaMKax
TPAHCIOPTHOI0 KOMILIEKCA

U Pnk-s

YyacTByer B OpraHuM3auMd W  YOPaBICHWH HWMYLIECTBOM
a’pOINOPTOBOTO KOMIUIEKCA U AKTUBAMH CEPBUCHBIX MPEANPUITHI
Ha TPaHCIOPTE; YYaCTBYET B ONPEACICHUM IOKa3aTele
3¢} (EKTUBHOCTH JIEATENBHOCTH CTPYKTYPHOTO TMOApa3JeIeHUs
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KOI[ PCBYJ'II:TaT 06y‘ICHI/IHI HaNMMCHOBAHHEC KOMIICTCHIIMHN,; MHAWKATOPbI
KOMIICTCHIIUHN KOMIICTCHIINH

HpC,ZIHpI/ISITI/Iﬁ CCPBHUCA B YCIOBHUAX TPAHCIIOPTHOI'O KOMILIICKCA

I[lnanupyemble pe3yabTaThl U3YUYEeHUS] JUCIUIINHBI:

3HaTk:

— aNTOpPUTM BHIOOpPA ONTHUMAJIBHBIX CHOCOOOB WX pEIICHUS, MCXOIsi U3
JEHCTBYIOIIMX TMPABOBBIX HOPM, HMEIONIMXCA PECYpCOB M OTpaHUYECHUN B
nporecce OHeHKH APQPEKTUBHOCTH PE3yJIbTAaTOB JEATEIBHOCTH B Pa3IMYHBIX
chepax B  HampaBJIeHWU  pa3pabOTKu  OW3Hec-TIaHa,  OOeCIeYeHUs
MH(PACTPYKTYPHOU MOAAECPHKKH U SKOHOMHUYECKON O€30MacHOCTH B MpoLecce
CEPBHCHOTO OOCIYKMBAHMs peANpuaTHii Tpancioptaoi cdepsl (U 3yk-2);

— METOJABl ONpENelCHHUs LeNed W 3aJad yOpaBlICHUS CTPYKTYPHBIMU
NoJIpa3fesieHUsIMU TPEANpUATU cepbl cepBUCa B IpOILECCE OpraHU3alUuu U
IUTAHUPOBAHMS JEATEILHOCTH MpeanpuaTus cepsuca Ha tpancnopre (M omx-2);
OCHOBHBIE METOAbl U MPUEMBbl IUIAHUPOBAHUSA, OPraHU3alW{, MOTHBAMM U
KOOpAMHALIMU JAESITEIbHOCTH NpeanpUaTuil (moapasneieHuil) cepbl cepBuca B
IPOLECCE OpraHU3alluy U IUIAHUPOBAHUS JEATEIBHOCTH MPEANPHUATHS CepBUCa Ha
tpancriopre (U %0mk-2); MEXaHU3M KOHTPOJS JEATENBHOCTH  IIPEINPHATUIH
(monmpazzenenuit) cepsl cepBuca B MPOIECCE OpPraHU3allid W TJIAHUPOBAHMS
JESATEIIbHOCTH IIPEANPUATHS CEPBUCA HA TPAHCIIOPTE (I/II[3OHK-2);

— OCHOBBI TEOPETUYECKUX 3HAHUM M MPAKTUYECKUX MPUEMOB YIPABICHUS
npoekTaMu B cdepe 00CTyKUBaHUS B MPOIECCE peaTn3allii OCHOBHBIX (DYHKIIHIA
yIpaBICHUS] CEPBUCHON NEATETHLHOCTHIO B OPraHM3AIMK CEPBHCA HA TPAHCIIOPTE
(M rkc-2);

— METOAbl OpraHM3allMi U YNPaBICHUS HMMYIIECTBOM a’pONOPTOBOIO
KOMIUIEKCAa M aKTHUBaMH CEpPBUCHBIX MPEINpPHUITHIH Ha TPaHCIOPTE B Ipoliecce
peain3allid OCHOBHBIX (YHKUUH yNpaBiICHUS CEPBUCHOM JEATEIBHOCTHIO B
OpraHu3allMd  cepBUCa Ha  TpPaHCIOpPTE M  OOBEKTOB  ABHUALIMOHHOM
UHOPACTPYKTYpPhI;, MEXaHWU3M ONpelneNeHus Tokazarenedt  dPQexkTuBHOCTU
JESTEIIbHOCTH CTPYKTYPHOTO TMOAPAa3JeiIeHUs MPEANPUSITHII cepBUCa B yCIOBUSIX
TPAHCIIOPTHOTO KOMIUIEKCA B TMPOIEcCe pealu3alMii OCHOBHBIX (DPYHKLMIA
yIpaBICHUS CEPBUCHOMN NEATEIBHOCTHIO B OPTaHU3AIMH CEPBUCA HA TPAHCIIOPTE U
00BEKTOB aBManMoHHON nHppacTpykTypsl (U1 3mK-6);

YMeTh:

— TMPUMEHATH aNTOPUTM BHIOOpPA ONMTHMAJBHBIX CIIOCOOOB WX PEIICHUS,
UCXOs U3 JEHCTBYIOIMINX MPABOBBIX HOPM, UMEIOIIUXCSI pECYpCOB U OTpaHHUEHUI
B TMpPOIECCE pealu3alid OCHOBHBIX (DYHKIMI  yNpaBieHUS CEPBUCHOU
JEATENBLHOCTLIO B Opranu3anuu cepsrca Ha tpancropre (U1 3yi.o);

— TPUMEHATh METOAbl ONpEeNeNIeHUs LeJeil W 3aJad  yInpaBJIeHUs
CTPYKTYPHBIMH TMOJpa3AeiCHUsIMI TpeanpusaTuil cdepsl cepBuca B IpoLEcce
OpraHM3alMd ¥ IUIAHUPOBAHMS JEATEIbHOCTH MPEANpHUSATHS CcepBUCa Ha
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tpancnopre (U1 ork-2); IPUMEHATH OCHOBHBIE METOABI U IIPUEMBI ILIAHMPOBAHUS,
OpraHu3allid, MOTHUBAIIMM M KOOPAMHAIMU JACSATEIbHOCTH  MPEANPUSITHIA
(mompaznenenuii) chepsl cepBruca B MPOLIECCE OpPraHU3AIMM W IUIAHUPOBAHUS
NEeATeIBHOCTH Tpeanpusatus cepsuca Ha Tpancnopre (M/1%omk.2); HNpUMEHATH
MEXaHU3M KOHTPOJIA JEATENbHOCTH MPeanpusTuil (moapasneneHuil) cdepbl
CepBHCa B IMPOIIECCE OPraHU3AlMU U TUIAHUPOBAHUS JIEATEIbHOCTH MPEANPUITHS
cepsuca Ha Tpancnopte (M omk-2);

— NPUMEHITh OCHOBBI TEOPETHUYECKUX 3HAHUU M MPAKTHUYECKUX MPUEMOB
VIOpaBJICHUS TPOCKTaMH B cdepe OOCTy)KMBaHHS B TIPOIECCE peaTu3aiuu
OCHOBHBIX (DYHKIMH YIpPaBIICHUSI CEPBUCHOM MAESITENBPHOCTHIO B OpraHU3alvu
cepsuca Ha Tpancnopre (M1 mxo);

— IPUMEHATH METOAbl OpraHu3alMyd W  YIOPaBICHUS HMYIIECTBOM
a’3pONOPTOBOTO KOMIUIEKCAa U aKTUBAMHU CEPBHUCHBIX NPEINPUATUN HA TPAHCIIOPTE
B IIpPOLECCE pealu3aldd OCHOBHBIX (YHKIUH YIpaBIE€HUS CEPBUCHOMU
JESTEIbHOCTBIO B OpraHU3alluy CEPBHCA Ha TPAHCIIOPTE U OOBEKTOB aBHALIMOHHON
UHQPACTPYKTYphl;  NPUMEHATb  MEXaHU3M  ONpEJENIEHUs  IoKa3areneu
3(p(EKTUBHOCTH JI€ATEIBHOCTU CTPYKTYPHOTO MOAPA3AEICHUS NPEeIIpUsITUN
CepBUCa B YCIOBHAX TPAHCIOPTHOIO KOMIUIEKCA B IIPOLECCE peanu3alun
OCHOBHBIX (DYHKIMH YIOpPaBJIEHUS CEPBUCHOM JEATEIbHOCTBIO B OpraHU3aluu
cepBHCa Ha TPAHCIIOPTE M 00BEKTOB aBMAMOHHOM HH(pacTpyKTypsl (U 3nx-6);

Bnaners:

— CIIOCOOHOCTBIO TPUMEHSThH AJITOPUTM BBIOOPA ONTUMAJIBHBIX CIIOCOOOB UX
pELIeHMs], UCXOs M3 JEHCTBYIOIIMX IMPABOBBIX HOPM, MMEIOIIMXCS PECYPCOB U
OTpaHUYEHH B TIPOLIECCE peaNU3alMi OCHOBHBIX (YHKLUMA yIpaBiIeHUs
CEPBHCHOM JEATENFHOCTRIO B OpranmM3anun cepsuca Ha Tpancnopre (M13yk.2);

— CHOCOOHOCTBIO TPUMEHATH METOJbl OMNpeleSieHUus] Lelled W 3aaad
yIpaBJICHUS CTPYKTYPHBIMH TOJpa3AeiieHUs MU NPEANpUsiTUil chepbl cepBuca B
IIPOLIECCE OPTraHU3ALMK U IUIAHUPOBAHUS JEATEIbHOCTH MPEANPUATHS CEpBHUCA HA
tpancniopre (M omk-2); CHOCOOHOCTBIO MPUMEHSATH OCHOBHBIE METOIBI U IIPHEMBI
IUIAHUPOBAHMS, OpraHu3alyy, MOTHBAlMM M KOOPAMHALMU JI€ATEIbHOCTH
npeanpusITuii (moapasneneHuil) cdepsl cepBuca B MPOLECCE OpraHU3alUuu U
IUTAHUPOBAHMS JEATEILHOCTH MpEanpusTus cepsuca Ha tpancnopre (M1%omx-2);
CHOCOOHOCTBIO NPUMEHATh MEXaHM3M KOHTPOJI JESATENIbHOCTH MPEeANPUSATHIH
(monmpaznaenenuit) cdepsl cepBUca B MPOIECCEe OpPraHU3allud U TJIAHUPOBAHUS
IEATETBHOCTH NIPEANPUATHs cepBuca Ha Tparcnopte (M 1omk-2);

—  CIIOCOOHOCTBIO TMPUMEHATH OCHOBBI TEOPETUYECKUX 3HAHUU U
MPaKTUYECKUX MPUEMOB YIPABIEHUS MPOEKTaMU B cdepe OOCITyKUBaHUS B
mpolecce  peanu3aldd  OCHOBHBIX  (DYHKUMH  yNpaBlIEHUS  CEPBUCHOM
JEATENLHOCTEIO B opranusanun cepsrca Ha tpancnopre (M nx.2);

— CIOCOOHOCTBIO TMPUMEHSATh METOAbl OpraHu3allMd U YIpaBJICHUSA
MMYILIECTBOM a3pONOPTOBOr0 KOMIUIEKCA U aKTUBAMM CEPBHUCHBIX NPEINPUATUN Ha
TPAHCIIOPTE B MPOLIECCE peann3alii OCHOBHBIX (DYHKIUI yIpaBlIE€HUS] CEPBUCHON
JeSITEIbHOCTBIO B OpraHU3alliy CEPBHCA Ha TPAHCIIOPTE U OOBEKTOB aBHAIIMOHHON
UHOPACTPYKTYphl;  CHOCOOHOCTHIO  MPUMEHSATh  MEXaHM3M  OMNpEIeNICHUs
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nokazareneid 3(Q(PEeKTUBHOCTH ACSITENBHOCTH CTPYKTYPHOTO TOJpa3aesieHUs
NPEeANpUATANA CepBHCAa B YCIOBHUSAX TPAHCIOPTHOTO KOMIUIEKCa B IIpoliecce
peanu3ald OCHOBHBIX (YHKIMI yNpaBlIeHUs CEPBUCHOM MAESTENbHOCTHIO B
OpraHu3alliy CEpBHUCA HA TPAHCIIOPTE U OOBEKTOB aBUAIMOHHON HH(PPACTPYKTYPHI

(U Crce)-
4. O0beM IUCUUILTHHBI M BUABI y4e0HOH padoThI

OO6mast TpyI0€MKOCTh JUCITUIIIMHBI COCTaBiIsAeT 3 3aueTHble eAuHUIIbI, 108
aKaJeMHUYECKHUX Yaca.

Bcero gacoB |  Kypc (cemectp)

HaumenoBanue
2 xypc (3 cemecTp)
OO6m1ast TPyJI0EMKOCTh JUCHUTUIAHBI 108 108
KonrtakTHas pabdora: 6,3 6,3
JIEKIIUH 2 2
MIPAKTUUECKUE 3aHATHUS 4 4
CEMUHAPBI — —

71a00paTOpHBIE PaOOTHI — —

KypcoBasi paboTa (IIpOeKT) — —_

CamocrosiTenbHas paboTa 00y4Jaromuxcs 98 98

ITpoMexxyTouHasi aTTecTalus 4 4
KOHTaKTHas paboTa 0,3 0,3
caMOCTOsITeNIbHAsI padoTa MO MOATOTOBKE 3,7 3,7

K 324€TY C OLICHKOMU

5. Coaep:xanue TUCHUIINHBI

5.1 CooTrHeceHue TeM JUCHMILIMHBI U GOPMHPYEMBbIX KOMIIECTEHIIMT

é Komrmerenumn % i} E 2 .

TeMbl TUCITUTIIVHEBI 5 O o b N © aE B8 9

] 1 1 1 < 4 T o

5 oM B %X = 2 s gl

g o FEFE & g &°

Tema 1. IloHsATHE M CYITHOCTD BK, JI, I13 Yo,
149 +  + | + | + il oc)
MEHeKMEHTa MPK, CPC Kp
Tema 2. PazButue Tteopun u JL 113, YO,
II aI(TI/II(I;I MEHEIKMEHTA 14,85 + + + + MPK, C3,
P 8 CPC Kp
Tema 3. Opraguzanus - Kak JI, 113, YO,
OCHOBa.MeI:Ie ncMeIIl{Ta 14,85 + + + + MPK, C3,
8 CPC Kp
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JLII3, | YO,
Tema 4. @yHKINN MEHEKMEHTA 1485 + + + |+ MPK 3
Ha TPAHCIIOPTE ’ CPC. Kp’
JLII3, | YO,
Tema 5. IIpuHUHAIIBI 1 METOBI 1485 + + + |+ MPK 3
MEHEKMEHTA Ha TPAHCIIOPTE : CPC’ Kp’
Tema 6. OCHOBBI yIipaBiIeHUs JLII3, | YO,
OPTraHU3allMOHHON KYJIbTYpOH 14,85 + + + | — MPK, C3,
HPEaNPUATUSA CPC Kp
Tema 7. BnacTte u 1Uu4HOE 1. 113 VO
BIIMSHHE MEHEIKeEpA. 1485 +  + @+  — I\;IPK’ C3’
Vipasienne KOHPIUKTaMH Ha ’ CPC’ K ’
TPaAHCTIOPTE P
Htoro o gucuuIuinge 104
HpOMencyTqua;I aTrTecramnusa 4 3¢cO
Bcero no aucuuriiiae 108
Cokpamenusi: JI — nekmuda, I3 - mnpaktuueckue 3ansitus, CPC —

camocTodATeNbHas padoTta obywaromuxcsi, YO — yctHbil onpoc, MPK — meton
pa3BuBaroniercs koonepauun, C3 — cuTyaunoHHoe 3ananue, BK — BxomgHoH
KOHTpOJIb, Kp — KOHTpOJIbHAsS paboTa, 3cO — 3a4eT ¢ OIEHKOM.

5.2 TeMbl AMCHUIIIMHBI U BUABI 3aHATHH

HaumenoBanue Tembl J. | 113 | C | JIP | CPC | KP | Bcero
JICHUTUTUHBI 4acoB

Tema 1. IloHsiTHE U CYITHOCTH 032|058 — | 14 | — | 149
MEHEI)KMEHTA
Tema 2. Pa3Butue Teopuu W 028057 — | — 14 | — | 1485
MPAKTUKHA MEHEI)KMEHTA
Tema 3. Opranuzanus - Kak OCHOBa 028057 | 14 | 1485
MEHEPKMEHTA
Tema 4. @yHKIMHM MEHEKMEHTA HA 028057 — | — 14 _ | 1485
TpaHCIIOpTE
Tema 5. IIpuHUMIIBI U METOIBI 028057 — | — 14 | 1485
MEHE/IP)KMEHTA Ha TPAHCIIOPTE
Tema 6. OCHOBBI yIIpaBIEHUS
OpraHU3alMOHHOMN KYJIbTYpOU 028057 —| — | 14 | — | 1485
NpEAIPUSATHUS
Tema 7. Bnacte u imunoe Bousaue | 0,28 | 0,57 | — | — 14 — | 14,85




HanmMmenosanne TeMbl JI I1I3 | C | JIP | CPC | KP | Bcero
JTUCIUILTAHBI 4acoB

MEHeKepa. YIpaBiIeHUe
KOH(DJIMKTaMH1 Ha TPAHCIIOPTE

HTtoro 3a xypc 2 (cemectp 3) 2 4 |—| — | 98 | — | 104
[TpomexyTouHas aTTecTanus B popme 3aueTa ¢ OI[EHKOM 4
HTOro mo mqUCIUILIMHE 108
Coxkpamenusi: JI — nekmua, I[I3 - npaktuueckue 3anarusi, CPC —
caMocTosiTesibHasi paborta oOyuarommuxcs, KP — kypcoBas pabora, JIP -

nabopaTtopHblie paboTsl, C — ceMUHAPBHI.

5.3 Conep:kanue JUCUUIJINHBI

Tema 1. IloHsiTHE U CYIIHOCTH MEHE’KMEHTA

[lonsiTue  MEHEKMEHTa.  XapakTepucTuka O0ObekTa U cyObekra
MEHEKMEHTa (ISl CaMOCTOSITENIbHOIO W3y4yeHus). Buabl meHemxmeHTa (A
CaMOCTOSITEIILHOTO U3YUYECHUS). Otnnune MIOHATUI "MeHemxkep",
"mpeanpunumarens”, "OuzHecMeH" (NI CAMOCTOSITENIBHOTO — W3Y4YCHHS ).
XapakTepucTuka O0bEeKTa M CyObeKTa yINpaBieHHs (A7 CaMOCTOSITENIBHOIO
uzyueHus). Buasl ynpasnenueckux posier mo I.  Munnbepry (mns
caMOCTOsATeNbHOrO u3yueHus). Kpurepum u mnokazarenu 3¢(QeKTUBHOCTH
yHOpaBieHUs (I caMOCTOsiITeIbHOro m3ydeHus). Ilokazarens «3(hPeKTHUBHOCTH
VIOPABICHUS» WU «CpeIHEIHEBHAs PEHTA0ENbHOCTH TIpodax» (s
CaMOCTOSITEJILHOTO ~ M3yueHus). Pakropsl, Baustomme Ha 3POEKTUBHOCTH
yrnpaBieHus (A caMmocTosiTenbHOro n3ydenus). Moaens 7C Maxk-Kuncu (mis
CaMOCTOSITEIbHOTO H3yueHus1). Llenn u 3agaunm ympaBiIeHUYECKOW KOMaHIbl B
npoiecce paboOThl B KOMaHAE, TOJIEPAHTHOTO BOCHPUATHS  COLHUAIBHBIX,
ATHUYECKUX, KOH(PECCHOHAIBHBIX M KYJbTYPHBIX pa3IU4Uii B OpraHU3AlUU
cepBUca Ha TpaHCIOpTe (I CaMOCTOSITENbHOrOo u3yuyeHus). CylmHOCTb U
TUTIOJNIOTUSL KOH(GJIMKTOB B OpraHW3alldd CepBUCAa Ha TpaHcmopTe (s
CaMOCTOSITEJILHOTO ~ M3y4Y€HHUs). XapakTepucTuka oOObeKTa M  CyObeKkTa
yIOpaBJICHUS, JJEMEHThl OpraHu3allid U ee OoOlue XapakTEepUCTHKH C
npuMeHeHueM HHGOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUA U C Y4ETOM
OCHOBHBIX  TpeOOBaHWM  HMHPOPMAIMOHHON  OE30MACHOCTH, HCIOJIB30BATh
pas3nuyHble UCTOYHUKH MHPOPMALMKM MO OOBEKTY CEpBUCA Ha TpaHCHOpTE (s
CaMOCTOSITEJILHOTO M3y4eHHs). TEXHOJIOTHS MOCTPOEHUS OPTraHU3aALMOHHBIX
CTPYKTYp Ha TpaHcmopte (AJis CaMOCTOSATENbHOro u3yuyeHwus). [lpuHuunel u
METO/Ibl YIPABICHYECKUX MEPONPUITHI B MPOLIECCE OCYIIECTBICHUS COLIMAIBHOTO
B3aMMOJICUCTBUS U pealn3allid CBOEH PO B KOMaH/e Ha MPEANPUITHH CEpBUCA
Ha TpaHcropTte (AJIsI CaMOCTOATENIBHOTO U3yUeHUs). MeXaHu3M aHalin3a CUIIbHBIX
U cia0bIX CTOPOH OpraHU3allid CEepBUCAa HA TPAHCHOPTE, KOTOPHIE CIIOCOOHBI
WU3MEHUTH CIIOKUBIIUECS U CYILIECTBYIOIIHME B HACTOSIIEE BpPEMsI TEHACHIMH (IS
CaMOCTOSITEILHOTO H3ydeHus). Llenmm M 3agaum ynpaBiI€HYECKONM KOMaHIbI B
mpolecce  peanm3allid  OCHOBHBIX  (DYHKIIMHA  yNpPaBIICGHUS  CEPBUCHOMN




JESITEIbHOCTHIO B OpPraHU3alliu CEPBHCA HAa TPAHCHOPTE (IJI1 CAMOCTOSTEIbHOTO
uzyuyeHust). CymiHOCTb M THUIOJIOTHS KOH(DJIMKTOB B OpraHU3allid CepBUCa Ha
TpaHcnopte (I  CaMOCTOSITEILHOTO  M3y4eHHs1).  AJTOpUTM  BBIOOpa
ONTUMAJIBHBIX CITOCOOOB MX PEIICHUS, UCXOJs U3 JICUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIINXCS PECypcoOB M OIrpaHMYEHUN B TIPOLIECCE peau3ali OCHOBHBIX
GyHKUMNA yIpaBJIeHUSI CEPBUCHOM JEATEIBHOCTHIO B OpraHU3alMM CEepBHCAa Ha
TpaHcnopTe (Il CaMOCTOATENIbHOTO M3y4ueHus). MeTonbl onpeneneHus 1eien u
3aady  YIpaBJICHUS CTPYKTYPHBIMH TOAPA3ACICHUSIMH TNPEANPHUITHH Cchephl
cepBuca WM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHUE
CEpBHUCHOI JEATENBHOCTH B TPOIECCe pealu3allid OCHOBHBIX  (DYHKUUH
yIpaBICHUSI CEPBUCHON JIEATETbHOCTBIO B OpraHM3AIMK CEPBHCA HA TPAHCIIOPTE
(st caMmocTOsSITeIbHOrO  u3yueHusi). (OCHOBHbIE METOJbI U  IPUEMBI
IUTAHUPOBAHMS, OpTaHU3AlMM, MOTHBAIIMM W KOOPIWHAIIMK JIESITCIHHOCTH
npeanpuaTuii (moapasaesieHuii) ceprl cepBuca Uiu B Ipyrux chepax, B KOTOPHIX
HEOOXOJMMO OCYIIECTBJIEHUE CEPBUCHOU AESITEIBHOCTH B IPOLECCE pean3aluu
OCHOBHBIX (DYHKIIMI yMpaBJIeHUs] CEPBUCHOM IEATEIHHOCTHIO B OpraHU3aIluu
CepBHCa Ha TpaHCHOpTe (JUIs1 CAMOCTOSTENILHOTO U3yYeHHUs). MeXaHu3M KOHTPOJIs
NeATEIbHOCTH TpeAnpusTHil (moapasnencHuit) cepbl cepBuca WM B JAPYTHUX
cpepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBJICHHUE CEPBHCHON IESATENBHOCTU B
mpolecce  peanus3aldd  OCHOBHBIX — (YHKIMWA  yOpPABJICHHUS  CEPBUCHOM
JESITEIbHOCTRIO B OpraHU3allMU CEPBHCA HA TPAHCIOPTE (IJIS1 CAMOCTOSTEIBHOTO
n3ydeHus). OCHOBBI TEOPETHYECKMX 3HAHUM W TPAKTHYECKUX IPHUEMOB
yopaBieHUsl TpoeKkTaMu B cdepe oOCTyKMBaHHS B TMPOLECCE peaan3aluu
OCHOBHBIX (DYHKUIMH yOpaBICHUS CEPBUCHOW JAEATEIBHOCTHIO B OpraHU3AlUU
cepBuca Ha TpaHCHOpTe (AJIE CaMOCTOSATENBHOTO H3ydeHus). MeTosl
OpraHM3alMH U YIPABICHUS UMYIIECTBOM a’3pPONOPTOBOTO KOMITJIEKCA U aKTHBAMH
CEPBUCHBIX MPEANPHUATAN Ha TPAHCIOPTE B IMPOIECCE peaau3allid OCHOBHBIX
GbyHKUIMNA yIpaBiIeHUsT CEPBUCHOM JEATEIHLHOCTHIO B OpPraHU3AIMKM CEpBHCAa Ha
TpaHCIIOPTE U OOBEKTOB aBUAIMOHHOM MHMPACTPYKTYPHI (711 CAMOCTOSITEILHOTO
u3yuyeHus). MexaHu3M orpesiesieHus MokaszaTenei 3QPeKTUBHOCTU AESTEIHHOCTH
CTPYKTYPHOTO MOAPAa3AeNieHUs MPEANPUATUNA CEPBUCA B YCIOBHUSIX TPAHCIIOPTHOTO
KOMIJIEKCAa B TIPOIIECCe pealn3allid OCHOBHBIX (DYHKITUI yNpaBlI€HUS CEPBUCHOU
JeSATeTLHOCTHIO B OPraHU3allMK CEPBHUCA HA TPAHCIIOPTE U OOBEKTOB aBUAITMOHHON
MHQPACTPYKTYPHI (7151 CAMOCTOSTETLHOTO U3yUYECHHUS).

Tema 2. PazpurHe TeOpuM U NPAKTUKH MEHEIKMEHTA

OcHOBHBIE 3Tanbl pa3BUTHS MeHeKkMeHTa. VcTopuueckas crnpaBka (muis
caMoCTOATENbHOTO u3yudeHust). LlIkosbl MeHeIKMeHTa (il caMOCTOATEIbHOTO
uzydyeHus). Hayuynas mkona MeHEIKMEHTa (JJii CaMOCTOSATEIBLHOTO HM3Yy4YEHUS).
Knaccrnueckasl mkosa MEHEHKMEHTA (U1 caMoCcToATeNIbHOrO u3ydenus). [lkona
YEJIOBEUYECKMX OTHOWIEHWH (I caMocTosATenbHOro wu3ydenus). [llkosa
NOBEJACHYECKUX HayK (MJIsI caMOCTOSITeNbHOro wu3ydeHus). KonmdecTBeHHas
IIKOJIA HAyKH YNPaBJICHUs (U1l CAMOCTOSITENBHOTO U3y4yeHus). OCHOBHBIE YEPThI
MeHemkMeHTa B Poccun 10 Hayana XX Beka (JIs1 CaMOCTOSATENIbHOTO U3YyUYEeHUS).
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PazpaboTka Hayunbsix ocHOB ympaBieHus B CCCP (s caMOCTOSTEIHLHOTO
u3yuyeHus). YmpaBieHYecKas MbICIb B coBpeMeHHOM Poccum  (mns
CaMOCTOSITEIILHOTO U3yueHus ). M3ydenue 3apyOeKHbIX MojieNiel yrpaBieHus (J1s
CaMOCTOSITEJILHOTO U3y4yeHus). [IoHsATHE O CUCTEMHOM U CUTYallMOHHOM IOJXO0JIE
K YNpaBICHUIO OpraHu3amlueil (s caMOCTOATENbHOro u3yuyeHus). Mojenb
OTKPBITOM CHUCTEMBI (JI1 CaMOCTOSTENbHOTO u3ydeHus). CpaBHUTEIIbHbBIC
INPU3HAKU CIOXKHBIX CHUCTeM (JJIE CaMOCTOSTENbHOrO H3y4deHwus). Mertombl
CUTYallMOHHOTO TMOaXoaa (IUIsl CaMOCTOSTENBbHOTO H3y4deHus). TpeOoBaHusA K
MEHEKEPY B TMPOIIECCE OPTaHU3AIMK CEPBHUCA, MMPOBEICHUS BHIOOPA PECYPCOB U
CpPEICTB C ydeToM TpeOoBaHWW mOTpeOWTeNns Ha TpaHcmopre (s
CaMOCTOSITEILHOTO HW3y4YCHHS). MeXaHU3M OpPTaHU3aIMOHHOTO OO0ECTIeYCHUS
mporecca  CEpBUCHOTO  OOCTy)KMBaHUS, IUIAHUPOBAHWS W MOHHUTOPHHTA
JIEATEIbHOCTH CEPBUCHOM KOMIIaHMM B cdepe TpaHCIoOpTa B Mpoliecce
yhOpaBieHuss (Vi1 CaMOCTOSITEIBHOTO HU3y4deHHs). TEeXHONOrusi MOCTPOEHUs
OpraHU3allMOHHBIX CTPYKTYp Ha TpaHCHOpTE (11 CAMOCTOSTEILHOTO U3Yy4YCHUS).
AHanu3 CUJBHBIX W CJAa0bIX CTOPOH OpraHu3allud CEepBUCAa Ha TPAHCIOPTE,
KOTOpbIE CIOCOOHBI M3MEHUTH CIIOKHUBIIMECS U CYIIECTBYIOIIUE B HACTOSAIIEE
BpeMs TEHJEHIUMU (VI CcamMOCTOSITeNbHOro u3yuyeHus). Cxema opraHu3anuu
MpOIECCa CTPATETMYECKOr0 IUIAHHUPOBAHUS IPOU3BOJACTBEHHO-XO3SMICTBEHHOM
JEATEIIbBHOCTH MPENNpUSATAS CEepBUCAa HAa TPAHCIOPTE B 3aBHCUMOCTH OT
M3MEHEHUS] KOHBIOHKTYPHI PhIHKA U CIpOca MOTPEeOUTEICH, B TOM YHCIIE C YIETOM
COIIMAILHOM TMOJUTUKHU TOCyJapcTBa (JJIsI CaMOCTOSITEIbHOTO U3ydeHUs ). Turbl
TEHEpaJIbHBIX CTpaTeruii KOMMIAHWW ©M METOAbl UX peanusanuu (s
CaMOCTOSITEJILHOTO M3Y4Y€HHUsI). AJITOPUTM BHIOOpA ONTUMAJIbHBIX CIIOCOOOB HX
pelieHus, UCX0oIsl U3 JCHCTBYIOIIMX MPABOBBIX HOPM, HUMEIOIIUXCS PECYPCOB U
OTpaHUYECHUM B TMPOLECCe pealu3ali OCHOBHBIX (DYHKIMHA ympaBieHUs
CEPBUCHOW JEATENIbHOCThIO B OpraHU3allMk CepBUCAa Ha TpaHCHopTe (s
CaMOCTOSITEJILHOTO M3y4eHUs1). MeTO bl OnpeiesieHus 1IeJIei U 3a/1a4d yIupaBieHUs
CTPYKTYPHBIMH TOJIpa3JCICHUSIMU TPEANPUITHil chepbl cepBHUca WIH B JPYTUX
chepax, B KOTOPHIX HEOOXOJMMO OCYIIECTBICHHE CEPBUCHOM ACSITEIBHOCTH B
mpoliecce  peanu3alid  OCHOBHBIX — (YHKIMNA  YOPABJICHHS  CEPBUCHOMU
NeSTeILHOCTHIO B OPraHU3allMK CEpBHUCA HA TPAHCIOPTE (VI CAaMOCTOSITEILHOTO
uzyuyeHus). OCHOBHbIE METOJbl W TMPUEMbl [UIAHUPOBAHUS, OPTraHU3AIUH,
MOTHBAIIUU U KOOPJIMHAIINY JEATeIbHOCTU NMpeanpusTuil (moapasaeneHuit) cepol
cepBHMca WM B Jpyrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE
CEPBUCHOW JEATECIIBHOCTH B TIPOIECCe pealn3alui OCHOBHBIX (DYHKIUN
yIpaBJeHUsI CEPBUCHOM NIESITEIHHOCTBIO B OPraHU3AIMU CEpBUCA HA TPAHCIOPTE
(1T caMOCTOSITEILHOTO HW3y4deHHs). MexaHu3M KOHTpOJS  JACSATEIbHOCTU
npeanpusTuid (moapasuesieHuil) cepbl cepBrca Wiu B Apyrux chepax, B KOTOPBIX
HEOOXOJMMO OCYIIECTBICHUE CEPBUCHOU JEATEIHLHOCTH B MPOIECCE pean3aluu
OCHOBHBIX (DYHKIIMI yTpPaBJICHUS] CEPBUCHON IEATEIHLHOCTHIO B OPTaHU3AIUU
cepBuca Ha TpaHCmopTe (sl CaMOCTOSITENbHOrO u3y4deHus). (OCHOBBI
TEOPETUYECKUX 3HAHUM M NPAKTHUYECKUX MPUEMOB YIPABICHUS MPOEKTAMHU B
cdhepe oOCIyKMBaHUS B MPOIECCE peaTu3allid OCHOBHBIX (DYHKIUU yIpaBiICHUS
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CEpBHUCHOI JESATENIbHOCTHI0 B OpraHM3allMl CEepBHCA Ha TpaHcmopTe (s
CaMOCTOSITENIFHOTO ~ M3y4YeHHs). MeToasl  OpraHuM3alud M YOpaBJICHUSA
UMYIIECTBOM a3pONOPTOBOTO KOMIUIEKCA M aKTUBAMHU CEPBUCHBIX MPENNPUATUI HA
TPAHCHOPTE B MPOIECCE Pealn3alui OCHOBHBIX (DYHKIMI yIIpaBiieHUs] CEPBUCHOM
JeSITEeTLHOCTHIO B OPTaHU3alliH CepBUCA HAa TPAHCIIOPTE U OOBEKTOB aBUAITMOHHON
UHPPACTPYKTYPHI (AJI1 CaMOCTOSITENBHOTO M3Yy4deHHs). MeXaHu3M OmnpezeseHus
nokazareneii 3((EeKTUBHOCTU JEATEIBHOCTH CTPYKTYPHOTO MOJpa3/ieeHuUs
OPEeINpUsITU CEepBUCAa B YCJIOBHUAX TPAHCIOPTHOTO KOMIUIEKCAa B MpoIiecce
pealin3aliid OCHOBHBIX (DYHKIIUN yNpaBICHUS CEPBUCHON JESITENbHOCTHIO B
OpraHM3aly CepBUCa Ha TPAHCIIOPTE U OOBHEKTOB aBHAIIMOHHOW MHPPACTPYKTYPHI
(111 CaMOCTOATENIBHOTO U3YUYEHUS).

Tema 3. Opranuszanus - Kak 0CHOBa MEHe/I)KMEHTAa

[lonsiTe «oOpraHuzanus» W €€ CyIHOCTh Kak cucreMsl. CBolicTBa
OpPraHM3alMOHHBIX CUCTEM (IIJIs1 CaMOCTOSITENIbHOTO M3ydeHus). Knaccudukanus
OpraHu3anui (Ui caMOCTOSATENbHOIO M3y4YeHUs ). BHEIIHAS U BHYTpEeHHSS cpena
Opranu3ainuu (Ui CaMOCTOSTENbHOIO M3ydeHHus). MeToapl aHanu3a BHEIIHEH U
BHYTpPEHHEH cpebl OpraHu3aluu (JUisi CaMOCTOSATEIbHOTO U3yUYEHHUs ). DIIEMEHThI
OpraHu3aluu (s CaMOCTOSITENIBHOIO H3ydeHus). OOmme XapaKTepUuCTHKU
Oopranu3zalu (A  CcaMOCTOSTEIbHOrO  u3yuyeHus). [opu3zoHTambHOE U
BEPTUKAJIBHOE  pa3leleHue Tpylda (s  CcaMOCTOSTENbHOTO  HM3y4EeHUs).
®opmupoBanue  QopManbHOMl M HedoOpMaNbHOW  opraHu3amuu (IS
CaMOCTOSITEJILHOTO ~ HM3ydeHus1). JKU3HEHHbId UUKJI  OpraHu3auuu (s
CaMOCTOSITEJILHOTO U3y4eHUs). Mozelb )KU3HEHHOTO 1MKJIa opranuzanuu Jlappu
['peitHepa (M1 caMOCTOSATENBHOTO U3Yy4YeHMs). Mojelb KU3HEHHOTO IIMKJIa
Nuxaka Apnuzeca (a1 CcamMOCTOSITENBHOTO U3Y4Y€HHUs). AJNroput™m BbIOOpa
ONTUMAJIBbHBIX CIOCOOOB UX PELICHUS, UCXOAS U3 ACHCTBYIOLIMX IPABOBBIX HOPM,
UMEIOINXCS PECYypCOB M OIPAaHWYEHUH B NPOLECCE peaTU3alMi OCHOBHBIX
GyHKIMI yrpaBieHHUs CEPBUCHOM [EATENbHOCTHIO B OpraHM3allMM CEepBHCa Ha
TpaHcnopTe (ISl CaMOCTOATENLHOTO HU3yuyeHus1). Meronpl onpeaeneHus Lueien u
3a/lay  YIpaBJICHUS CTPYKTYPHBIMH TOAPA3ACICHUSIMHU TMPEANPUATHN  chepbl
cepBuca WIM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIUMO OCYIIECTBICHUE
CEpBHUCHOI JEATENIbHOCTM B TPOIECCe peau3aliud OCHOBHBIX  (DYHKUUH
YIPABJICHUS] CEPBUCHOM NIESATEIbHOCTHIO B OpraHU3allii CEpBHUCAa Ha TPAHCIIOPTE
(mms camocToATeNbHOTO  M3y4yeHusi). (OCHOBHbIE METOAbl UM MPUEMBI
IUIAaHUPOBAHMSI, OpraHU3allMd, MOTHUBAIMM U KOOPJAWHALMU JIEITEIbHOCTH
npeanpusTuii (moapasaeneHuil) cepbl cepBrca Win B Apyrux cdepax, B KOTOPBIX
HEO0OXOJAMMO OCYHIECTBJIEHUE CEPBUCHOM IEATEIBHOCTH B IMPOIECCE pean3aluu
OCHOBHBIX (DYHKIIMI yNpaBICHHs] CEPBUCHOM JEATEIbHOCTHIO B OpraHU3aluu
cepBHCa Ha TpaHCHopTe (1Sl CAMOCTOSATEIBHOIO U3yYeHUs1). MeXaHn3M KOHTPOJIS
NEeSTENIbHOCTH TpennpusaTuii (moapasneneHuii) cdepbl cepBuca WIM B JIPYrHX
chepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHHE CEPBHCHOM IESTENbHOCTH B
mpolecce  peanm3alid  OCHOBHBIX  (DYHKIIMHA  yNpPaBIICGHUS  CEPBUCHOMN
JEATEIbHOCTBI0 B OPraHU3alliy CEpBHUCA HA TPAHCIOPTE (I CAMOCTOSITEIBHOTO
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u3ydeHus). OCHOBBI TEOPETHYECKMX 3HAHUM M MPAKTUYECKUX IPUEMOB
yIOpaBiICHUsT NpoeKkTaMu B cdepe oOCIyKMBaHUS B MpoOLECCEe pealn3aluu
OCHOBHBIX (DYHKLMH YIOpPaBIEHUS CEPBUCHOW NEATEIBHOCTBIO B OpraHU3aluu
cepBuca Ha TpaHcmopre (A CaMOCTOSATEIBHOTrO H3yudeHus). MeTtoasl
OpraHU3alli{ U YIIPABIEHUS UMYLIECTBOM a3pPOIIOPTOBOrO KOMIUIEKCA U AKTUBAMHM
CEPBUCHBIX IPEANPUATHNA HA TPAHCIOPTE B IIPOLIECCE PEaNM3alUUd OCHOBHBIX
(GYHKIUI yIpaBieHHUs CEPBUCHOW [EATENbHOCTBIO B OpraHM3allMM CEpBHCA Ha
TPAHCTIOPTE U 0OBEKTOB aBUAIIMOHHON MH(GPACTPYKTYPHI (AJII CAMOCTOSTEIBHOTO
u3ydeHus). Mexanusm ornpeaeneHus nokasareneil 3QpPeKTuBHOCTU ACSITETbHOCTU
CTPYKTYPHOT'O IOJpa3EICHNs NPEANPUATUI CEPBUCA B YCIOBHUIX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOIECCE peann3alii OCHOBHBIX (YHKIMI YIpaBJICHUS CEPBUCHOU
JEATEIbHOCTBIO B OPraHU3aliy CEPBHUCA HA TPAHCIIOPTE U OOBEKTOB ABUALMOHHOM
UH(PACTPYKTYPHI (7151 CAMOCTOSTEIBHOTIO U3yUYECHHUS).

Tema 4. ®yHKIIMHM MeHEI:KMEHTA HA TPAHCIIOPTe

CymHocTb, 3a1a4¥ ¥ IPUHLMUIIBI CTPATETNYECKOTO IaHupoBanus. [lonsaTue
U CYIIHOCTh CTpaTerMy OpraHu3aluu (i1 CaMOCTOSITENIbHOTO U3y4yeHUs). Tumbl
IEHEPAJIBHBIX ~ CTpaTeruii  KOMIIAHMM  MeToAbl  HMX  peanusauuud (s
CaMOCTOSITENILHOrO M3ydeHus). Cxema OpraHu3aluM MHpolecca CTPATErHuyecKoro
IUIAHUPOBAHMUST KOMIAHUM (UISI  CAMOCTOSTENbHOro u3yuyeHus). DyHkuus
OpPraHU3allMOHHOTO MPOEKTUPOBAHUS HA TpaHCHopTe (ISl CaMOCTOATENIBHOTO
m3yuenus). [punuun A. Yenmnepa (s caMOCTOSTEIBHOTO HU3ydeHUs). TuIb
OpPraHU3allMOHHBIX CTPYKTYp YyIpaBieHUs ([JIsI CaMOCTOSATEIBHOTO H3Yy4YEeHUs).
Hopma (Macmita®) ympaBiasieMocT (JIsI  CaMOCTOSITEILHOTO — M3YUCHUS).
[leHTpanu3oBaHHass BJIacTh B CPAaBHEHUM C JICLHEHTPAIM30BAaHHON (i
CaMOCTOSITEIbHOTO u3ydeHus). lloHdarwe, 1enu W npaBuia AEIETUPOBAHUS
MOJIHOMOYMM (11 CaMOCTOATENBHOTO U3ydeHUs ). DyHKINS KOOPAUHALUU - LENU
UM 3aJaud Ha TpaHcrnopTe (sl camMocTosTeabHOro wu3ydeHus). DyHkuus
MOTHMBAllUM Ha TpPaHCIOpPTE (IJI CAMOCTOSITENbHOrOo u3y4deHus1). OCHOBHBIE
TEOpUU MOTHUBAUMU (1T  caMOCTOSITENbHOrO  u3ydeHus). CoBpeMeHHbIE
TEHJCHIIMA MOTHBALIMU TepCcOoHaIa (11 CaMOCTOSATEIbHOTO U3yueHus). OyHKIUs
KOHTPOJISI Ha TpaHcmopTe (IJIsI caMOCTOSATEIbHOro u3y4yeHusi). GopMbl U BUIbI
KOHTPOJISI HA TPAHCHOPTE (7151 CAMOCTOSATENBHOTO N3YUYeHUs1). DTallbl IPOBEACHUS
KOHTpOJIE (sl  caMOCTOSITeNIbHOTO u3ydeHus). [ludpoBoil MOHHUTOPUHT U
yIpaBJICHHE COCTOSIHUEM TPAHCIIOPTHOMN MH(DPACTPYKTYPHI (nns
CaMOCTOATENBHOTO H3Y4YE€HUs). AJTOPUTM BbIOOpAa ONTHUMAIbHBIX CIOCOOOB HX
peleHus, UCXolid M3 JIEUCTBYIOIIUX MPABOBBIX HOPM, MMEIOIIMXCS PECYPCOB U
OTpaHUYEHH B TPOILlECCe peaau3allid OCHOBHBIX (YHKUUNA  yIpaBiICHUS
CEpPBUCHOM JEATEIBHOCTHIO B OpraHM3allMd CepBHCAa Ha TpaHcmopTe (s
CaMOCTOSITEJILHOTO MU3y4eHUs ). METObl ONpeaeNeHHs IEIel U 3a1ad yIpaBiIeHUs
CTPYKTYPHBIMH TIOAPA3JICICHUSIMH NPEANpUsATUil chepbl cepBUca WIM B JPYTUX
chepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHHE CEPBHCHON IESTEIbHOCTH B
mpolecce  peanm3alid  OCHOBHBIX  (DYHKIIMHA  yNpaBIICGHUS  CEPBUCHOMN
JEATEIbHOCTBI0 B OPraHU3alliy CEpBHUCA HA TPAHCIOPTE (I CAMOCTOSITEIBHOTO

13



n3ydeHus). OCHOBHBIE METOJAbl W TPUEMBl TUIAHUPOBAHUS, OPTaHMU3AINH,
MOTHUBALMU U KOOPAUHAIIMY ACSITENBHOCTU NPEANpUsITH (TIopa3aencHuil) chepsl
cepBUca WIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJIHMMO OCYIIECTBICHHUE
CEpPBUCHOM JEATEIBHOCTH B IMpOILECCe pealu3alldd OCHOBHBIX (PYHKIUH
YIPABJICHUS] CEPBUCHOM JIEITEIbHOCTHIO B OpraHU3allii CepBHUCAa HA TPAHCIIOPTE
(I711  caMOCTOATENIBHOTO  M3Yy4YeHUs). MeXaHu3M KOHTpPOJIS  JIESITeNIbHOCTH
npeanpuaTui (moapasaeseHuii) ceprl cepBuca Uiu B Ipyrux chepax, B KOTOPHIX
HEOOXOJMMO OCYIIECTBIICHUE CEPBUCHOM ACSITENHHOCTH B MPOIECCE pean3aiiu
OCHOBHBIX (DYHKLIHH yIpaBIICHUSI CEPBUCHOM MAEATEIHHOCTHIO B OpraHU3aluu
cepBMca Ha TpaHCHopTe (ISl CaMOCTOSITENIbHOrO u3y4deHus). (OCHOBBI
TEOPETUUECKNX 3HAHUN M TPAKTUYCCKUX TPHUEMOB YIIPaBICHUS MPOCKTaMH B
chepe o0CITyKMBaHUS B MPOIECCE peau3alid OCHOBHBIX (DYHKITUH yIpaBiICHUS
CEpBHUCHOI JESATENbHOCTHIO B OpTraHM3allMM CEepBHCA Ha TpaHcmopTe (s
CaMOCTOSITEJILHOTO ~ M3y4eHHus). MeTo/bl  OpraHu3alvu W YIOpaBJICHUS
UMYIIIECTBOM a3pOTNOPTOBOTO KOMIUIEKCA M aKTHUBAMH CEPBHUCHBIX MPEINPUSTUN Ha
TpaHCIOPTE B MPOIIECCE pealn3alliid OCHOBHBIX (DYHKIUI yIIpaBiIeHUs] CEPBUCHOM
JeSTEILHOCTHIO B OPraHU3alliy CEPBUCA HA TPAHCIIOPTE U OOBEKTOB aBUAITMOHHON
UHOPACTPYKTYPHI (711 CaMOCTOSITEILHOTO H3y4eHUs1). MeXxaHu3M ompeneneHus
nokazarene 3()(PEKTUBHOCTU ACSITENBHOCTH CTPYKTYPHOTO IOJpa3AeiieHUs
OpEeINpUsITUA CcepBUCAa B YCJIOBHUAX TPAHCIOPTHOIO KOMIUIEKCAa B Ipoliecce
pean3alnid OCHOBHBIX (DYHKIIUH YMpaBICHUS CEPBUCHON MCSTEIbHOCTHIO B
OpraHM3aIly CepBUCa Ha TPAHCIIOPTE M OOHEKTOB aBHAIIMOHHOW MH(PPACTPYKTYPHI
(111 CaMOCTOATENIBHOTO U3YUYEHUS).

Tema S. IIpyuHIHUIIBI 1 METOABI MEHEXKMEHTA HA TPAHCIIOPTE

[TonsTie U cymHOCTh NMPUHUMUIIOB MeHekMeHTa. [IpuHuuner @. Teinopa
(mmst  camoctoATensHOro  u3ydeHus). llpunmumer A, Daifons  (mns
caMoCTOsITeNIbHOTO u3ydeHus ). [Ipunnumnst I'. OMepcoHa (111 caMOCTOSITETLHOTO
n3yuenusi). CoOBpEMEHHbIE TMPUHIUIBI  YOPaBICHUS MNPEANpUiTHEM (175
caMOCTOSITeIbHOTO  W3ydeHus). CymHoOcTh U KilaccupuUKanus METOJ0B
MEHEIDKMEHTa (IJI1  CcaMOCTOSITeNIbHOTO — u3ydeHus). Cucrema METOJIOB
MEHEPKMEHTa (IJIs1 CaMOCTOSITEJIbHOTO M3y4eHUs). AHAIU3 U XapaKTepUCTHKA
aIMUHUCTPATUBHBIX METOJI0B yIpaBJeHUs Ha TpaHCIOPTE (nns
CaMOCTOSITEJILHOTO M3y4YeHHs). AHalM3 M XapaKTePUCTHKA SKOHOMHYECKHUX
METOJ0B YIIPABJICHHS HA TPAHCHOPTE (11 CAMOCTOSTEIBHOTO U3YUEHUs). AHAIU3
U XapaKTEPUCTHUKA COLMATbHO-TICUXOJIOTUYECKUX METOJOB YIPABJICHUS Ha
TpaHcmopTe  (IIi  CaMOCTOSTENILHOTO  M3Yy4eHHUs). AJNTOpUTM  BBIOOpa
ONITUMAJIBHBIX CITOCOOOB MX PEIICHUS, UCXOJS U3 JICUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIMXCS PECYPCOB M OrPAaHUYEHUU B MPOLECCE peaau3allid OCHOBHBIX
GyHKIMNA yIpaBICHUST CEPBUCHON JEATEIBHOCTHIO B OpPraHU3AIMKM CEpBHCA Ha
TpaHCIopTe (1711 CaMOCTOATEILHOTO U3yUeHUs). MeToabl onpeneneHus 1ened u
3a/1ad  yOpaBJieHUs CTPYKTYPHBIMU TMOJpa3/eeHUsIMU TpeAnpUsITAd  cepbl
cepBrMca WJIU B Jpyrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE
CEPBUCHON JEATEIBHOCTH B TIPOIIECCE pealn3allui OCHOBHBIX (DYHKIUN

yIpaBJeHUsI CEPBUCHOM NIESITEIHHOCTBIO B OPraHU3AIMU CEPBUCA HA TPAHCIOPTE
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(mmg camocTOoATENBHOTO  u3y4yeHus). (OCHOBHbIE METOABl M MPUEMBI
IUIAHUPOBAHMS, OpPraHU3allMM, MOTHBAMM W KOOPAMHALUU JESITEIBHOCTH
npeanpusITuii (moapaszesieHuil) cepbl cepBuca WK B IpYyrux cepax, B KOTOPBIX
HEOOXOJMMO OCYIIECTBJICHUE CEPBUCHOM AESITENBHOCTH B MPOLECCE pealn3aluu
OCHOBHBIX (DYHKUMH YIOpPaBIIEHUS CEPBUCHOW NEATEIBHOCTBIO B OpraHU3aluu
CepBHCa Ha TPaHCIOPTE (JUIs1 CAMOCTOATEIBHOTO U3YYeHUs1). MeXaHu3M KOHTPOJIs
JEATEIbHOCTH NpeanpusITuil (moapas3neneHuil) cepbl cepBuca WIM B JIPYrHX
chepax, B KOTOPHIX HEOOXOIMMO OCYIIECTBICHHE CEPBHCHOM IESITENbHOCTH B
OpoIeCCe  peali3allud  OCHOBHBIX  (DYHKIMI  yNpaBiCHHUS  CEPBUCHOMU
NEeATEIbHOCTHIO B OPraHU3allMy CEpBHUCA HA TPAaHCIOPTE (11 CAMOCTOSITEIBHOTO
u3ydeHus). OCHOBBI TEOPETHYECKMX 3HAHUM M MPAKTUYECKUX IPUEMOB
yIOpaBJICHUS TPOCKTaMu B cdepe OOCTy)KMBaHHS B TIPOIECCE peaTu3aiuu
OCHOBHBIX (DYHKIIMI1 yHpPaBJICHHUsS CEPBUCHOM [EATEIBbHOCTHIO B OpraHHU3alUU
cepBuca Ha TpaHcmopre (AJs CaMOCTOSATEIBHOTrO H3ydeHus). MeToasl
OpraHU3alliy U YIIPABIEHUS UMYLIECTBOM a3pPOIIOPTOBOrO0 KOMIUIEKCA U AKTUBAMH
CEPBUCHBIX NPEANPUATANA Ha TPAHCIOPTE B IPOLECCE PEaIn3alUyd OCHOBHBIX
(GYHKIUI yIpaBieHHUs CEPBUCHOM NEATENbHOCTHIO B OpraHMU3allMM CEpBHCA Ha
TPAHCIIOPTE U 0OBEKTOB aBUAIIMOHHON MH(PPACTPYKTYpPHI (AJI1 CAMOCTOSTEIBHOTO
u3ydyeHus). MexanusMm orpeaeneHus nokasareneil 3pPexKTuBHOCTU AESTENbHOCTU
CTPYKTYPHOTO IOAPA3IEICHUs IPEANPUATANA CEPBUCA B YCIOBHIX TPAHCIIOPTHOTO
KOMILJIEKCA B MPOLIECCE pealn3alyd OCHOBHBIX (DYHKIIMI YNpaBIIEHUsS CEPBHCHOM
JeATEIbHOCTBIO B OPraHU3alMy CEPBHUCA HA TPAHCIIOPTE U OOBEKTOB ABUAIMOHHOM
UH(PACTPYKTYPHI (7151 CAMOCTOSTEIBHOTIO U3yUYECHHUS).

Tema 6. OcHOBBI yHpaBjieHHMs OPraHU3ALMOHHON  KYJbTYPOil
npeanpusaTus

[TonsiTHE, CYIIHOCTP M LEJIM OPraHU3ALMOHHOW KYJIBTYpbI. THUIIOIOTHS,
NOHATHUE, CYIIHOCTh U LIEJIW OPTaHU3AUMOHHON KYJIbTYpPHI (IUIsI CAMOCTOSITEIIBHOIO
uzydeHusi). [lpu3Haku CcUIBHOM W €1abo0i OpPraHU3allMOHHOW KyJIbTYpBI (s
CaMOCTOSITENILHOTO U3y4deHHus). Monenu oOpraHu3allMOHHOM KyJIbTypbl (AJis
CaMOCTOSITENIBHOTO M3Y4€HHMsI). THUIONOTHUs OpraHU3alMOHHOM KyJIbTypbl B
3aBUCUMOCTM  OT  OpPraHU3AallMOHHOM  CTPYKTYypbl  Opeanpusatus (s
caMOCTOSATENIbHOrO u3ydeHus). dopmupoBaHHe OpPraHM3alMOHHON KYJIBTYPHI
npeanpuatus (I8 CaMOCTOATENBHOIO  M3Yy4YE€HHUs). OTalbl CTaHOBJIEHUS
OpraHN3alMOHHON KYJIBTYpBI TPaHCIOPTHBIX MpeANPUATUN (mist
CaMOCTOSITEJILHOTO HM3Yy4Y€HHs). AJITOPUTM BBIOOpA ONTHUMAJIBHBIX CIIOCOOOB HX
pELIEHUs], UCXOAs W3 JEHUCTBYIOLIMX IPABOBBIX HOPM, UMEKOIIMXCS PECYPCOB H
OTpaHUYEHH B TPOILlECCe peaau3allid OCHOBHBIX (YHKUUNA  yIpaBiICHUS
CEpPBUCHOM JEATEIBHOCThIO B OpraHM3allMd CepBHCAa Ha TpaHcmopTe (s
CaMOCTOSITEJILHOTO MU3y4eHUs ). METObl ONpeaeNeHHs IEIel U 3a1ad yIpaBiIeHUs
CTPYKTYPHBIMH TIOAPA3JICICHUSIMH NPEANpUsATUil chepbl cepBUca WIM B JPYTUX
chepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBJICHHE CEPBHCHOM IESTENbHOCTH B
mpolecce  peanm3alid  OCHOBHBIX  (DYHKIIMHA  yNpaBIICGHUS  CEPBUCHOMN
JEATEIbHOCTBI0 B OPraHU3alliy CEpBHUCA HA TPAHCIOPTE (I CAMOCTOSITEIBHOTO
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n3ydeHus). OCHOBHBIE METOJAbl W TPUEMBl TUIAHUPOBAHUS, OPTaHMU3AINH,
MOTHUBAILMU U KOOPAUHAIIMY ACSITEIBHOCTU NPEANpUITH (TIopa3iencHuil) chepsbl
cepBUca WIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJIHMMO OCYIIECTBICHHUE
CEpPBUCHOM JEATEIBHOCTH B IMpOILECCe pealu3alldd OCHOBHBIX (PYHKIUH
YIPABJICHUS] CEPBUCHOM JIEITEIbHOCTHIO B OpraHU3allii CepBHUCAa HA TPAHCIIOPTE
(I711  caMOCTOATENIBHOTO  M3Yy4YeHHUs). MeXaHu3M KOHTPOJIS  JIESITeIbHOCTU
npeanpuaTui (moapasaeseHuii) ceprl cepBuca Uiu B Ipyrux chepax, B KOTOPHIX
HEOOXOJMMO OCYIIECTBIICHUE CEPBUCHOM ACSITENHHOCTH B MPOIECCE pean3aiiu
OCHOBHBIX (DYHKIIMI yTpPaBJICHHUs] CEPBUCHON EATEIHLHOCTHIO B OPTaHHU3AIUU
cepBUca Ha TpaHCHopTe (Il CaMOCTOSITENIbHOTO u3ydeHus). (OCHOBBI
TEOPETUUECKNX 3HAHUN M TPAKTUYCCKUX TPHUEMOB YIIPaBICHUS MPOCKTaMH B
chepe o0CITyKMBaHUS B MPOIECCE peau3alid OCHOBHBIX (DYHKITUH yIpaBiICHUS
CEpBHUCHOI JESATENbHOCTHIO B OpTraHM3allMM CEepBHCA Ha TpaHcmopTe (s
CaMOCTOSITEJILHOTO U3yUCHHUS).

Tema 7. Baacte W Ju4YHOe BJMSHUE MeEHeIKepa. YIpasBjieHHE
KOH(INKTAMH HA TPAHCIIOPTe

[Tonsitue u BUABI BiacTH. [[Be CTOPOHBI BIACTH (IJII CAaMOCTOSITEIHLHOTO
u3ydeHus). Buael Bnactu (st caMocToATebHOT0 u3ydeHus). CrocoObl BIAUSHUS
Ha MOJYMHEHHBIX (IJI1 CaMOCTOSATEIBHOIO M3ydeHUs1). TpeOoBaHUS K MEHEIKEPY
(s camocTosTenbHOro M3ydeHwus ). «KoHuenus orpaHnueHuil B EATEIbHOCTH
PYKOBOAMTENSD» (I CaMOCTOATENBHOTO u3ydeHus). [loHsTHE M THUIOIOTHA
KOH(DJIMKTOB: BHYTPH JIMYHOCTHBIC, MEKJIMYHOCTHBIC, KOH(IMKTH MEXKIY
JUYHOCTBIO W TPYIIOW, MEXTPYNIOBBIE (51 CaMOCTOSITEIBHOTO H3YyUCHHS).
CrtpykTypa, ypoBHH KOH(MIUKTA M (HOPMBI TIOBEICHUS B KOH(PIMKTHON CUTYyaIHH
Ha TpaHcnopte (I camMOCTOSTENbHOTrO u3yueHus)). OObEeKTUBHas U
CyOBEKTUBHASI COCTABJISIFOIINE KOH(MIMKTA HAa TPAHCTIOPTE (JIJIT CAMOCTOSTEIHHOTO
u3yuyeHus). Metoasl paspenieHuss KOHQIUKTHOW CUTyallMM Ha TpaHCHopTe (s
CaMOCTOSITEJILHOTO W3Yy4YeHHs). AJNTOPUTM BBHIOOpA ONTHMAJIBHBIX CIIOCOOOB HX
pelleHus, UCXOA U3 JEUCTBYIOIIMX IMPABOBBIX HOPM, MMEIOLIUXCS PECYpPCOB U
OTpaHUYCHHN B TIPOIIECCE peaTu3alMi OCHOBHBIX (YHKIMHA yIpaBICHUS
CEpBHUCHOI JEeATENIbHOCTbIO B OpraHM3allMi CepBHCAa Ha TpaHcmnoprte (s
CaMOCTOSITEJILHOTO M3y4YeHUs). MeTo bl onpeeneH s Uelel 1 3aia4 yrpaBieHus
CTPYKTYPHBIMH TIOJIPA3ICIICHUAMHU TPEANPUIATHIA ChEephl CepBHCA WA B JIPYTHX
chepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBIIEHHE CEPBUCHOM IEATEILHOCTU B
mpolecce  peanu3aldd  OCHOBHBIX  (DYHKUMH  yNpaBlIEHUS  CEPBUCHOM
JESITEIIbHOCTRIO B OpTraHU3aIlMU CEPBHCA HA TPAHCIOPTE (IJI1 CAMOCTOSTEIIEHOTO
uzydeHus). OCHOBHBIE METOABI W TPUEMBbI ITUITAHUPOBAHUSA, OpTraHU3alNH,
MOTHBAIIMH U KOOPIWHAIINH JACITEILHOCTU MPEANPUATHH (TToApa3neeHuii) cheps
cepBuca WIM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHUE
CEpBHUCHOI JEATENIbHOCTH B TPOIECCe peau3aldud OCHOBHBIX  (DYHKUUH
yIpaBICHUSI CEPBUCHON JEATEIbHOCTBIO B OpraHM3allMK CEpBHCA HA TPAHCIOPTE
(I caMOCTOSATENBHOTO M3y4eHHs). MexaHu3M KOHTPOJS JI€ATEeIbHOCTH
npeanpuaTuii (moapasaeneHuii) ceprl cepBuca Uiu B Ipyrux chepax, B KOTOPHIX
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HEOOXOJMMO OCYIIECTBIICHUE CEPBUCHOM AESITENBHOCTH B MPOLECCE pealn3aluu
OCHOBHBIX (DYHKIIMI yMpaBICHUs] CEPBUCHON IEATEIBHOCTHIO B OpraHU3aIlluu
CepBUCa Ha TpaHCNOpPTE (71 CaMOCTOATENbHOr0 u3ydeHus). (OCHOBBI
TEOPETUUECKUX 3HAHUN M MPAKTUYECKUX MPUEMOB YIpaBICHUS MPOEKTaMH B
chepe 00CiIyKMBaHUS B MPOIECCE peau3allid OCHOBHBIX (DYHKIUU yIpaBiIeHUS
CEpPBUCHOM JESATENBHOCTHIO B OpraHM3allMd CepBHCAa Ha TpaHcmopTe (s
CaMOCTOSITEJILHOTO U3YUYCHHUS ).

5.4 IlpakTyeckue 3aHATHS

Howmep temsbl . TpynoeMkocThb
TemaTrka MpakTUYECKUX 3aHITUI
JUCLMILIMHBI (uacel)

[Ipaktueckoe 3anstue Ne 1. "Xapakrepucrtuka

1 00BEKTa U CYObEKTa MEHEI)KMEHTA" 058
[TonrotoBka K  BBINOJHEHUIO  CUTYallHOHHBIX ’
3aJaHui
[Ipaktnueckoe 3ansTHe Ne 2. «OCHOBHBIE 3TaIlbl

2 Pa3BUTUA MEHEIKMEHTA 0.57
[lonrotroBka K  BBINIOJHEHUIO  CUTYyallMOHHBIX ’
3aJaHUN
[Ipaktuueckoe  3anarue Ne 3. «CpoiicTBa

3 OpraHU3alOHHBIX CUCTEM) 0.57
[lonrotoBka K  BBIIIOJHEHUIO  CUTYyallMOHHBIX ’
3aJaHui
[Ipaktuueckoe 3ansatre Ne 4. «IloHsiTHE M CYIIHOCTH

4 CTpaTEeruu OpraHu3arnumu» 0.28
[TonrotoBKa K  BBINIOJHEHUIO  CUTYallMOHHBIX ’
3aJaHuI
IIpaktuueckoe 3anarue Ne 5. «CxeMa opraHu3zaluvu
rporecca CTPATErnYECKOro MJIaHUPOBAHUS

4 KOMITaHUW» 0,29
[lonrotoBka K  BBINIOJHEHUIO  CUTYyallMOHHBIX
3aJaHUN
[IpakTueckoe 3anstue Ne 6. «[loHATHE M CYIIHOCTH

5 MPUHIIUIIOB MEHEIKMEHTA» 0.28
[TonrotoBKa K  BBINIOJHEHUIO  CUTYallMOHHBIX ’
3aJlaHuN
[Ipaktnueckoe 3anatne Ne 7. «CoBpeMeHHBIE

5 MPUHLNIBI YIPABICHUS TIPEATPUITUEM» 0.29
[TonrotroBka K  BBINOJHEHUIO  CUTYalMOHHBIX ’
3aaHUN
[TpakTueckoe 3ansarue Ne 8. «[loHsTHE, CyIIHOCTH U

6 LEJIM OPTaHU3aMOHHOMN KYJIbTYPhI» 0,19
[TonrotoBKa K  BBINIOJHEHUIO  CUTYallMOHHBIX
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Howmep temsbl . TpynoeMkocThb
TeMarnka NpakTUYECKUX 3aHATUIA
JTUCIIUTLIAHBI (dacel)
3aJTaHuN
[IpakTueckoe 3anstue Ne 9. «IIpu3zHaku CUIBHON U
6 c;1a001 OpraHU3alMOHHON KYJIbTYpPbI» 019
[logroroBka K  BBINOJHEHHUIO  CUTYallMOHHBIX ’
3alaHu
[Ipaktnueckoe  3anarue Ne 10, «Monenu
6 OpPraHM3alOHHON KYJBTYPBI» 019
[logroroBka K  BBINOJHEHHUID  CUTYal[MOHHBIX ’
3aJTaHuN
[Ipaktuueckoe 3ansitue Ne 11. «[loHsiTue W BUIBI
7 BIIACTH» 0,14
[logroroBka K  BBINOJHEHHUID  CUTYal[MOHHBIX
3aJaHui
[Ipaktueckoe 3anarve Ne 12. «CrnocoObl BIUSHUS
7 Ha MOJYMHEHHBIX» 014
[logrotoBka K  BBINOJHEHUIO  CUTYallMOHHBIX ’
3aJaHui
[Ipaktuueckoe 3amsitue Ne 13, «TpebGoBanusi k
7 MEHEKEPY» 014
[logroroBka K  BBINOJHEHHUIO  CUTYal[MOHHBIX ’
3aJlaHuN
[Ipaktnueckoe 3ansitue Ne 14, «Konuenmus
7 OTPAaHUYCHUM B ACATEILHOCTU PYKOBOIUTEIISI» 015
[logrotoBka K  BBIMOJHEHHIO  CUTYallMOHHBIX ’
3aJaHui
Htoro no gucuumimze 4

5.5 JIabopaTopHBIil IPAKTUKYM

JlaGopaTopHBIi NPAKTUKYM Y4E€OHBIM IJIAHOM HE IPEyCMOTPEH.

5.6 CamocrosiTesibHas padoTa

Howmep tembr
JACITUTIIAHBI

Bunbl camocToaTensHO# paboTh

TpynoeMKkocTh
(dacwl)

1. VM3yueHue TEOpETHUECKOrO0 MaTepuayia 1o TeMe:
«IToHsATHE W CYIIIHOCTh MEHEKMCHTA»
[ToapazymeBaeTcst pabota ¢ yueOHON TUTEpaTypOi 10
BOIIPOCAM JIJISl CAMOCTOSITEIIbHOM moAroToBku [1-32].
2. [ToaroroBka K yCTHOMY OIPOCY.

3. TlomroroBka K BBIMOJHEHUIO CHTYallMOHHBIX
3aJIaHUMN.

14

18




Howmep temsbl . TpynoeMKocThb
Bunpl camocTosaTensHO#M paboThI
JTACIUILTAHBI (dacwl)

4. BeinogHeHUE KOHTPOJIBHOM pabOTHI.
1. N3yueHne TeOpEeTUYECKOro marepuana I0 TEME:
«Pa3BuTHE TEOPUU U MIPAKTUKU MEHEIKMEHTa»
[Tonpa3zymeBaeTcs paboTa ¢ ydeOHOU IUTEPATypOH 1O
BOIIPOCaM JUISI CaMOCTOSITEIbHOW TOATOTOBKH [1, 2,

2 7,19-32]. 14
2. [ToaroToBKa K yCTHOMY OTIPOCY.
3. TlomroroBka K BBHINIOJHCHUIO CHUTYaIlMOHHBIX
3aJIaHUMN.
4. BeinogHeHUE KOHTPOJIBHOM pabOTHhI.
1. N3yyeHne TEOpEeTUYECKOro marepuana Io TEME:
«Opraau3zaims - Kak OCHOBa MEHEKMEHTa»
[ToapasymeBaetcst pabota ¢ yueOHOM TUTEpATypOi 1O
BOIIPOCAM JIJIs1 CAMOCTOSTEIIBHOM moarotoBku [1,7,19-

3 32]. 14
2. [ToaroToBKa K yCTHOMY OTIPOCY.
3. TlomroroBka K BBHITIOJIHCHUIO CHUTYaIllMOHHBIX
3alaHUM.
4. BpinogHeHUEe KOHTPOJIBHOU pabOTHI.
1. N3yueHne TEOpETUYECKOro maTrepuana Io TEME:
«DyHKIUA MEHEHKMEHTA HA TPAHCIOPTE»
[ToapasymeBaetcst pabota ¢ yueOHOU TUTEPATYPOi 110
BOIpPOCAM I CaMOCTOSITEIbHOM MoArotoBku [1, 4,

4 7,19-32]. 14
2. [ToaroroBka K YCTHOMY OIIPOCY.
3. TlomroroBka K BBHITIOJIHCHUIO CHUTYaIlMOHHBIX
3aJaHUM.
4. BeinogHeHUEe KOHTPOJIBHOM padOTHI.
1. N3ydeHne TeOpETMYECKOro MaTrepuana I0 TEME:
«[IpyHUMIBI ¥ METOABI  MEHEIKMEHTa  Ha
TPaHCIIOPTE
[ToapazymeBaetcst pabota ¢ yueOHOM TUTEPATYypOU 10

5 BOMPOCAaM ISl CaMOCTOSTEIBHOW MOATrOTOBKH [1-3, 14
5,6,19-32].
2. [ToaroToBKa K YCTHOMY OTIPOCY.
3. TlomroroBka K BBHITIOJHCHUIO CHUTYaIlMOHHBIX
3aJlaHUM.
4. BpinogHeHUE KOHTPOIBHOU pabOTHI.
1. N3yueHne TeopeTHUYECKOro maTepuana 1o TeMe:

5 «OCHOBBI yNpPAaBJIEHUSI OPTaHU3ALMOHHOW KYJIbTYPOU 14

PEATTPUATHS
ITonpazymeBaeTcs paboTa ¢ ydeOHOM IUTEpaTypOH 1Mo
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Howmep temsbl . TpynoeMKocThb
Bunpl camocTosaTensHO#M paboThI
JTACIUILTAHBI (dacwl)

BOIIPOCAM JJIsl CAMOCTOSATEIbHON oaAroToBKu [1-32].
2. [ToAroToBKa K YCTHOMY OMPOCY.

3. lloaroroBka K BBINOJHEHUIO CUTYaIlMOHHBIX
3a1aHUM.

4. BoinosTHEeHNE KOHTPOJIBHOU PabOTHI.

1. M3ydeHne TeOpETMYECKOro Marepuana I0 TEME:
«BnacTe 1 TMYHOE BIMSIHUE MEHEKepa. Y IpaBiIeHUE
KOH(JIMKTAMHU Ha TPAHCIIOPTE»

ITonpaszymeBaeTcs paboTa ¢ ydeOHOM IUTEpaTypOH 1Mo
7 BOIIPOCAM JIJIsl CAMOCTOSATEIbHOM oaAroToBKHU [1-32]. 14
2. IloaroroBka K yCTHOMY OIPOCY.

3. TloaroroBka K BBINOJHEHUIO CUTYaIlMOHHBIX
3aJlaHuM.

4. BeinogHeHUEe KOHTPOJIBLHOM pabOTHI.

HTOoro mo QucCuMIuInHe 98

5.7 KypcosBblie padoThbI

KypcoBsie paboThl y4eOHBIM IJITAHOM HE MPETyCMOTPEHBI.

6  YuyeOHo-MeTOqUYeckOoe W  HHpoOpMANMOHHOE  oOOecmevyeHHe
TUCHMILTAHBI

a) OCHOBHAs JUTEpaTypa:

1 BockomoBuu, H. A. DKOHOMHMKA IUIATHBIX YCJIYI: Y4YeOHHK H
npakTukyM 1 By3oB/ H. A. Bockonosuu. — 4-e u3z., ucnp. u aon. — Mocksa:
WznatenbcrBo FOpaiit, 2023. — 441 c. — (Bricuiee oopazoBanue). — ISBN 978-
5-534-14124-5. — Texcr: snexTponnbiii // OOpa3zoBarensHas miatdopma FOpait
[caiit]. — URL.: https://urait.ru/bcode/513521 (mata oGpamieHus: 26.03.2023) —
[DnekTponHbI pecypc]. - Pexxum mocrtyma: https://urait.ru/viewer/ekonomika-
platnyh-uslug-513521#page/1(nara obpamenus: 26.03.2023).

2 KopmyHos, B. B.OkoHoMuKka opraHu3anum (MpeanpusaTus): y4eOHUK

U npakTukym ajasi By3oB/ B. B. Kopmynos. — 6-¢ uzm., mepepab. u mom. —
Mockga: MznarensctBo IOpaiit, 2023. — 363 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-16408-4. — Tekct: »snekTpoHHbI //  OOpa3zoBarenbHas
wiatpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/530955 (mara
obpamenus: 26.03.2023). — ISBN 978-5-534-11583-3. — [DnekTpoHHBIN
pecypc]. - Pexum  mocryma:https://urait.ru/viewer/ekonomika-organizacii-

predpriyatiya-530955#paqe/1(mara obpamenus: 26.03.2023).
3 Mokuwii, M. C. JxoHOMHUKA (PUPMBI. y4eOHUK U IPAKTHUKYM ISl By30B/
M. C. Mokuii, O. B. AzoeBa, B. C. IBanoBckuii; moa peaakiueid M. C. Moxkus. —
4-e wzn., mepepad. u gon. — Mocka: UznarensctBo FOpaiit, 2023. — 297 ¢. —
(Briciee oopazoBanme). — ISBN 978-5-534-12884-0. — Tekct: 37€KTpOHHBIHN //
20



https://urait.ru/bcode/513521
https://urait.ru/viewer/ekonomika-platnyh-uslug-513521#page/1
https://urait.ru/viewer/ekonomika-platnyh-uslug-513521#page/1
https://urait.ru/bcode/530955
https://urait.ru/viewer/ekonomika-organizacii-predpriyatiya-530955#page/1
https://urait.ru/viewer/ekonomika-organizacii-predpriyatiya-530955#page/1

O6pa3oBartenbHas miatgopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/510682  (mara  obpamenus:  26.03.2023) —
[DnekTpoHHBIH pecypc]. - Pexxum mocrtyma: https://urait.ru/viewer/ekonomika-
firmy-510682#page/1(nara obpamenus: 26.03.2023).

4 Yannaesa, JI. A.DKOHOMHKA OPraHU3alUN: YYeOHUK U MPAKTHKYM J1JIs
By30B / JI. A. YanmaeBa [u nap.]; mox penmaknuein JI. A. Yammaemoit, A. B.
[TapkoBoit. — 3-e u3., nepepad. u gon. — Mocksa: U3narensctBo FOpaiit, 2023.
— 344 ¢. — (Bwicmee obOpaszoBanue). — ISBN 978-5-534-14485-7. — Tekcr:
aMeKTpoHHbI //  OOpa3oBatenbHas tiatdopma FOpaut [caiit]. — URL:
https://urait.ru/bcode/511735 (mara obpamenus: 26.03.2023). — [DieKTpOHHBIN
pecypc]. - Pexum  gocryma:https://urait.ru/viewer/ekonomika-organizacii-
511735#page/l(mata obparienus: 26.03.2023).

5 MeToabl NMPUHSATHSA YNpPaBJIeHYECKHX pelleHUil : yyeOHoe mocodue
nas By3oB / I1. B. IBanoB [u ap.]; mox pemakuueit I1. B. iBanoBa. — 2-e u3n.,
uctp. u non. — Mocksa : M3gatensctBo FOpaiit, 2021. — 276 ¢. — (Bsiciiee
obpazopanue). — ISBN 978-5-534-10862-0. — [DnekTpoHHbIl pecypc] — Pexum
nocryna:https://urait.ru/bcode/475047 (mata obpamenus: 26.03.2023).

6 [InaxoTHHUKOBA, M. A. NudopManuoHHbIE TEeXHOJIOTUU B
MEHeIKMEHTe : Y4eOHUK M NPaKTHKYM st By30B/ M. A. [lnaxoTHuKoOBa,
1O. B. BeprakoBa. — 2-¢ wu3a., mepepald. u nom. — Mocksa : M3gatenbcTBo
FOpaiit, 2020. — 326 ¢. — (Bwicmee oopa3oBanue). — ISBN 978-5-534-07333-1.
— [OnekTponHbIii pecypc] — Pexkum mocryma:https://urait.ru/bcode/449850 (mata
oOpaienusi26.03.2023).

7 doMHUYEB, B. 1. YnpaBienue Ka4eCTBOM U
KOHKYPEHTOCIOCOOHOCTHIO : y4eOHMK 1Jis1 By30B / B. 1. ®omuueB. — Mockaa :
NznarensctBo FOpaiit, 2020. — 156 c¢. — (Bwicmee obpazoBanne). — ISBN 978-
5-534-12241-1. — [D7eKTpOoHHBIN pecypc] — Pexum
nocryma:https://urait.ru/bcode/447092 (mnara obpamenus: 26.03.2023).

0) IoMOTHUTEIbHAS JIUTepaTypa:

8 Komanenko, b. b. OcHoBbl MeHemxkmenta: Kypc nexuwmit. Yacte |
[DnexTpoHHBIN pecypc] : yuebHoe nocodue / b.b. KoBajnienko. — DIeKTpoH. AaH.
— Camnkr-Iletepoypr : HUY UTMO, 2015. — 78 ¢. — [DnekTpoHHbIN pecypc]| —
Pesxxum moctyna: https://e.lanbook.com/reader/book/91491/#1 . — 3aru. ¢ skpaHa.
cBOOOIHBIN nocTyn (gata obpamienus 26.03.2023)

9 Hazumxko, B. K. OcHoBbl MeHer:kMeHTa [TekcT]: yaeOHO-MEeTOANYECKOE
nocobue s obyvaroruxcsioB By3oB / B. K. Haszumxo, E. B. Kyaumnoa. —
PoctoB-na-/lony: ®enukc, 2015. — 255c. — ISBN 978-5-222-24079-3.
KosmaecTBo sk3emIuispoB 15.

10 ITepeBep3eB, M. II. MenemxkmeHT [TekcT|: y4eOHMK sl BYy30B /
M. I1. IlepeBep3es, H. A. lllaiinenxo, JI. E. bBacoBckuit. — 2-¢ uza., qomn.u nepepad.
—M.: Uadpa-M, 2012. — 330 c. — ISBN 9785160032399: 121.58. KonuuectBo
AK3EMILISPOB 15.
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11 apkoB, @.1d. HNHTerpupoBaHHbIe KOMMYHMKAauuu: MaccoBble
KOMMYHUKAIIMM U MeIuariaHupoBaHue [DNeKTpoHHbIN pecypc]: yueOnuk / O.U.
[TapkoB, B.H. By3un. — DnektpoH. nan. — Mocksa: [amkos u K, 2017. — 488
C. — [ DNEKTPOHHBII pecypc] — Pexum JIOCTyIIA:
https://e.lanbook.com/reader/book/93416/#1 . — 3ari. ¢ 3kpaHa. CBOOOMIHBII
noctyn (gara ooparnenus 26.03.2023)

12 Iwunosckuii, B. H. MapkeTHHr W MeHeIKMEHT TeXHHYECKOIO
cepBUCa MAlIMH M 000pyI0BaHUsl [DJIEKTPOHHBIN pecypc]: yueObHoe mocobue /

B.H. Iunosckuid, A. B. Iluryxun, B.M. KocTiokeBn4. — DneKTpoH. AaH. —
Cankrt-IletepOypr: Jlanb, 2015. — 272 ¢. — [DnekrpoHHbId pecypc] — Pexum
nocrymna:  https://e.lanbook.com/book/56614 . — 3arn. ¢ 9kpaHa. CBOOOIHBIMA

noctyn (nata oopamienus 26.03.2023).

B) IEpeueHb pecypcoB HH(OPMALMOHHO-TEIEKOMMYHUKAIIMOHHON CETU
«MHTepHEeT:!

13 AAMMHHCTPATHBHO-YIPAaBJIeHYeCKHIl mopTan - [DIEKTPOHHBIH
pecypc] — Pexxum gocrtyma: http://www.aup.ru/, cBoboanbiii (naTa oOpalieHus:
26.03.2023).

14 Kypunaa «ARS ADMINISTRANDI» («MckyccTBO yrpaBieHHUS») -
[DnexTponnsiii pecype] — Pexxum moctyma: URL: http://ars-administrandi.com/,
cBOOOIHBIN (maTa oOparienus: 26.03.2023).

15 Kypuan «YmnpapjieHHe NePCOHAIOM» - [DICKTpOHHBIH pecypc] —
Pexxum nocrtyma: http://www.top-personal.ru/, cBoOomHbIli (aTta oOOpaICHHUS:
26.03.2023).

16 Mexnynapoaubiii :kypHaa «IIpo0jemMbl TeopuH M NPAKTHUKH
ynpasJieHus» - [DJIeKTpoHHbIH pecypc] — Pexxum poctyna: http://www.uptp.ru/,
cBOOOIHBIN (maTa oOpamenus: 26.03.2023).

17 DHuukjIonmeauss 3KOHOMHMCTA - [DJNEKTpOHHBIM pecypc]. — Pexum
nocryma: http://www.grandars.ru/, ceoboausblit (nata ooparienus: 26.03.2023).

18 Kypunan «['yMmaHuTapHbIe, COLMAIBHO-DKOHOMHYECKHUE
U o0IIecTBEHHbIe HayKH» - [DJeKTpoHHBIH pecypc]. — Pexum mocryna:
http://www.online-science.ru/, ceo6oaubIi (naTa oOpamenus: 26.03.2023).

19 Kypnaa «Bonpocsl ¢punocopumn» - [DIeKTpoHHEIH pecypc]. — Pexum
nocryma: http://vphil.ru/, ceo6oausii (nata oOparmenus: 26.03.2023).

20 Kypunan «Couuojioruyeckue HCCIAAOBAHUN» - [DICKTPOHHBIN
pecypc]. — Pexxum moctyma: http://www.isras.ru/, cBoGomnbIii (1ata oOpalieHus:
26.03.2023).

21 Aviation Explorer - [DnextponHbli pecypc]. — Pexxum nmocryma:
https://www.aex.ru/, ceoboaubIi (1aTa odpamenus: 26.03.2023).

22 denepajibHOE AreHTCTBO BO3AYLIHOT0 TpaHcnopta. PocaBuaums -
[DnexTpoHHBIH pecypc]. — Pexum moctyma: http://www.favt.ru/, cBo6oaubIi (1aTa
obpamienus: 26.03.2023).
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23  depepajibHasi  cay:xk0a  TrocyIapcTBEHHOHW  CTATHCTHKH -

[DnexTponHbIH pecypc]. — Pexxum moctyma: http://www.gks.ru/, ceoboaubIi (1ata
obpamenus: 26.03.2023).

r) IPOTrpaMMHOE obecrieueHue (JIMIICH3UOHHOE, CBOOOJTHO
pacmnpocTpanseMoe), 6a3bl JaHHBIX, WH(OOPMAIIMOHHO-CIIPABOYHBIC U TIOMCKOBBIC
CUCTEMBI:

24 bubanoreka CIIOI'Y TI'A [DnektponHsiii pecypc]. — Pexxum moctyma:
http://www.biblioclub.ru / ceo6oaHbIi tocTyn (mata oopamenus: 26.03.2023).

25 EnuHoe OKHO JocTynma K o0pa3oBaTeJbHBIM pecypcamMm -
[OnexTpoHHBIH pecypc]. — Pexkmm pocrtyma: http://window.edu.ru, cBoOOIHBIH
(mata obpamenus: 26.03.2023).

26 Koncyabtant Ilnroc - [DnexkTpoHHBI pecypc|: oduIMambHBIA CalT
xommanuu Koucynbrant Ilmoc. — Pexxum moctyma: http://www.consultant.ru/,
cBOOOIHBIN (maTa oOpamenus: 26.03.2023).

27 Hayuyno-undopmannonnoe npocrpanctBo CounoHer [DIeKTpOHHBIH
pecypc] — Pexkum noctyma: https://socionet.ru/, cBo6oaHbIN (aTa OOpalieHus:
26.03.2023).

28 Oopa3oBatenbHas miargopma «tOpaiit» [DnexkTpoHHBIH pecypc]. —
Pexxum poctyma: https://urait.ru/library/vo / ceoboanblii gocTym (qaTa oOpaleHus:
26.03.2023).

29 Poccuiickasi HauMOHAIbHAsE OMOJMOTEKA [DICKTPOHHBIA pecypc]. —
Pexxum moctyma: http://www.nlr.ru / cBoOOaHBIH gocTym (Jata oOparieHus:
26.03.2023)

30 JuexkTponHas 6ubdanoTeka HayYHbIX myOaukanuii «keLIBRARY.RU»
- [Onexrponnslii pecypc] — Pexxum moctyma: http://elibrary.ru/, ceoboanbIii_(1ata
obparienus: 26.03.2023).

31 DuaekTpOHHO-OMOJMOTEYHAsA cHUcTeMa wu3aaTtejJbcTBa «JlaHb» -
[DnexTponHbIt pecypc] — Pexum mpocrtyma: https://e.lanbook.com, cBoGoaHbIM
(mata ooparmenus: 26.03.2023).

32 @enepanabHblii 00pa3oBaTe/ibHbIE mopTan JCM [DneKTpOHHBIM
pecypc] — Pexum mocrtyma: http://ecsocman.hse.ru/, cBoGoausii (mara
obparienus: 26.03.2023).

7 MaTepuajibHO-TeXHHYECKOe o0ecrevyeHne TUCIUIINHBI

Haumeno | HaumenoBanue | OCHaIIEHHOCTH [Iepeuenp nTUIIEH3MOHHOTO
BaHUE CIIEeIIMATIbHBIX CIIeIIMaTIbHBIX POTrpaMMHOT0 00eCTICUEHUSI.
IUCHUILI | ITOMENIEHUN U IIOMEILICHUN U PexBu3uThl

WHBI MMOMEIIECHUHY JUId| TTOMEIIECHUM IS MOATBEPKAAIOLIETO JOKYMEHTA
CaMOCTOSTEIILHO| CaMOCTOSTEILHOU

1 paboTHI paboTHI
Menemx | Ayx. 456 - Kommbrotep B Microsoft Windows 7
MEHT B ay IUTOpUSI KOMILIEKTE Professional (siuien3ust Ne
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Haumeno | HaumenoBanue | OcCHalEHHOCTb [lepeyeHs JIMIIEH3UOHHOTO
BaHUE CHEIUATBHBIX CHeIUaTbHBIX IPOrpaMMHOr0 00ecreyeHusl.
JTUACIHUIUI | ITIOMEMIEHUN 1 IIOMENIEHUN U PexBu3uThI
WUHBl  |[TIOMEILECHUM JIsi| TOMENICHUH aJis MOJATBEPKIAIOLIETO JOKyMEHTa
CaMOCTOATENLHO| CAMOCTOSITEIbHON
i1 paboTHI paboThI
cepBuce | AJis (cuctemubiii 610k | 46231032 ot 4 nexadbps 2009
MIPOBEICHUS +XKK moautopLG | roma)
3aHATUH 19 W1952TE) — Microsoft Windows Office
cemuHapckoro | 13 mir. Professional Plus 2007 (mumen3us
THUTIA Ne 43471843 ot 07 despans 2008
196210 . rojia)
CaHkT- Acrobat Professional 9 Windows
[TeTepOypr, International (sumensus Ne

ya. 1lunoros,
nom 38, mut. A

Ayn. 458 -

ay IUTOpUsI
JUTS
MIPOBEICHUS
3aHITHU
CEMUHAPCKOTO
THIIA

196210 .
CaHKT-
[TeTepOypr,
ya. ITunoros,
oM 38, 1uT. A

Kommnrsrotep B
KOMIIJICKTE
RAMECSTORM
CustomW - 13
IIT.
MynbTUMETHITHBI
1 IIPOEKTOP
AcerX1261 P
IIpunTep
HL2140RBrother
OkpaH

4400170412 ot 13 auBaps 2010
rojia)

Kaspersky Anti-Virus Suite s
WKS u FS

(muren3us Ne
1D0A170720092603110550 ot
20 urons 2017 rona)

Konsi- SWOTANALYSIS
(rockoHTpakT Ne 9902 ot 8
nekaopst 2009 roga OO0
«JIlnHamMuKa)

Konsi — FOREXSAL
(rockoHTpakT Ne 9902 ot 8
nekadpst 2009romga OO0
«JInHaAMUKaY)

Ayn. 481 -
ay IUTOpUsI
JUTSt
MIPOBEICHUSI
3aHITHU
JICKIITMOHHOTO
THIIA

196210 .
CaHkT-
[TeTepOypr,
yia. [Innoros,
oM 38, auT. A

Hoyt6yx Benq
JoybookR42 15,4
CasioXJ-F210WN
—EJc
OeCIpOBOIHBIM
Wi-Fi ¢
aJanTepom
CasioYW-40
OkpaH

8 O0pa3oBaTesbHbIC H MHPOPMALMOHHBIC TEXHOJIOTUH
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B mpomecce mnpenomaBaHus OUCIUTUIMHBL «MEHEHKMEHT B CEpBUCE»
UCIOJIL3YIOTCSL KJlaccuueckre (OpMbl M METO/bl OOy4YEHUS: BXOJHOW KOHTPOJIb,
JICKIMH, IPAKTUYECKUE 3aHSITHSI, CAMOCTOSITENIbHASL paboTa 00y4aroIIMXCsl U METO/
pa3BUBAIOIIEHCS KOOTIEpaIiu.

B pamkax wu3yyeHUs JUCHUIUIMHBI MpEANoJjaraercsi HCIOJIb30BaTh
cienyrone o0pa3oBaTeIbHbIE TEXHOJIOTHH.

BxoaHoli KOHTpOJL MpeaHa3HAu€H JJid BBISIBICHUS YPOBHS YCBOCHHUS
KOMIETCHIIMA 00y4aromuMcs, HEOOXOTUMBIX Tepe]] M3yYeHUEM JAUCIUILIUHBL.
BX01HOM KOHTPOJIb ITPOBOAUTCS IMPENOJAABATENIEM C LEIbI0 KOPPEKIMH ITpolecca
YCBOCHHUS 00YYAIONIMMHUCS AUNAKTUYECKUX eAnHULl. OH OCylIecTBIsIeTcs B (hopme
YCTHOTO OTIpOCa MO BOMPOCaM AUCHUHUIUIMHBL: «MaTteMaTukay.

TpagumonHas JEKIUS COCTaBISET OCHOBY TEOPETHUYECKOTO OOy4YeHHS B
pamKax AUCUMIUIMHBL. JIeKius kak oOpa3oBaTelbHash TEXHOJOTHS MpPEICTaBisIeT
co00i yCTHOE, CUCTEMAaTUYECKHU IOCIIEOBATEILHOE U3JI0KEHUE IPENoaaBaTeeM
y4eOHOro MaTepuaja M aKTyallbHbIX HAy4YHBIX 3HAHUM C LEJIbI0 OpraHu3aluu
[[EJICHANPABIICHHOW  MO3HABaTEIbHOM  JEATEIBHOCTH  OOyYaroUUMHUCA  TI0
OBJIAJICHUIO 3HAHUSIMHU, YMEHUSIMA U HAaBBIKAMU YWTAEMOMN TUCHUIUIUHBL. JIeKius
npeaHa3HayeHa JUIsl  PAcCKpBITHS  COCTOSHUSL M TEPCHEKTUB  Pa3BUTHS
HPKOHOMHUYECKUX U YNPABICHYECKUX 3HAHUN B COBPEMEHHBIX yCIOBHsIX. B nexuuu
JieNaeTcsl aklEeHT Ha pealu3alldio TJIaBHBIX HJIEW U HaNpaBleHUW B HM3yUYCHUU
JUCIUIUIAHBL, TAETCSI YCTAaHOBKA Ha MOCJEIYIONIYI0 CaMOCTOATEIbHYIO padboTy. Ha
JCKIIMU KOHIICHTPUPYETCS] BHUMAHUE OOYy4aloUIMXCS Ha HamOoJee CIIOXKHBIX U
Y3JI0OBBIX BOIPOCAX, CTUMYJIHPYETCS X aKTUBHAS MO3HABaTeNbHAS JACSITEIHbHOCTb.
[To pmuctmnmae «MeEHEIKMEHT B CEpBUCE» IUIAHUPYETCS TMPOBEACHHE
WH()OPMAITMOHHBIX JICKIIMA, KOTOPHIC HAINpPaBJICHBI HA CUCTEMATH3MPOBAHHOE
W3JI0)KCHNE HAKOTUICHHBIX M aKTyaJIbHBIX HAYYHBIX 3HAHUHM B IPEIMETHON 00J1acTH
JUCITUTITUHBL.

Benymum  MeTomoM B JIEKIIMM  BBICTYINIA€T  YCTHOE  UBJIOKCHHE
npernojaBaTesieM yuyeOHOro mMarepuasia, KOTOPOE€ COYETAaeTCs C HCIOJIb30BAHUEM
cpensl PowerPoint, Word, Excel ¢ menpro pacimperus o0pa3oBaTeIbHOTO
WH()OPMAITMOHHOTO TIOJIs, TIOBBIIIEHUS CKOPOCTH OOpabOTKM U Tepeaaydu
uHdopmaruu, olecriedeHus ynoOcTBa NPeoOpa3oBaHUs W CTPYKTYPUPOBAHUS
uHdopmaIuu g TpaHchopMaIliK €€ B 3HAHUE.

[IpakTrueckne 3aHATHS TO JUCIUIUIMHE IMPOBOMATCS B COOTBETCTBUHU C
y4eOHO-TEMaTHYECKUM TUIAHOM TIO OTHEIBHBIM Tpymmam. llens mpakTuyeckumx
3aHATUNA — 3aKPENUTh TEOPETUYECKUE 3HAHWS, MOJIyYeHHbIE OOydYaoIUMUCS Ha
JeKIUSAX W B Pe3yibTare CaMOCTOSTENBHOTO W3Y4YEHHUS COOTBETCTBYIOIIMX
pa3aeioB PEKOMEHIYyeMOW JIMTepaTypbl, a TakkKe TMPHOOPEeCTH HavYalbHBIC
MIPaKTUYCCKUE HABBIKM JUCIHUILIMHBI « MEHEKMEHT B cepBUce». [IpakTudeckue
3aHATHS TpeAHA3HA4YeHBl I OoJjiee TIIyOOKOTO OCBOGHHS M aHalu3a TeEM,
M3y4aeMbIX B paMKax JaHHOW TUCIUTIINHBIL.

[IpakTuueckne 3aHATHS — OTO METOA PENPOAYKTUBHOTO OOydYCHHS,
00eCIeunBaONINA CBSI3b TEOPUH W TPAKTUKHU, COJEHCTBYIONIUN BBIPAOOTKE Yy
OOy4JaronMXcss yMEHUN ¥ HaBBIKOB MPUMEHEHUS 3HAHWH, MOJYYCHHBIX HA JICKIHH
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U B XOJI€ CaMOCTOSATEIbHOUN paboThl. [IpakTrueckue 3aHaTHs Kak oOpa3oBaTeIbHas
TEXHOJIOTUSI TOMOTAIOT OOYYaIOMIMMCS CUCTEMaTU3UpPOBATh, 3aKPENUTh U
yrayOuTh 3HAHUS TEOPETHUYECKOTo XapakTepa. Ha mpakTudeckux 3aHATHUSIX T10
aucHuIuinHe «MeHEIKMEHT B CEpBHCE» 00yJaromuecs 00ydJaroTCs YMEHHSIM H
HaBbIKAM, HEOOXOJUMBIM JUIsl OCBOCHHMS YNPABIEHYECKUX HABBIKOB, 3aKpEILIsis
MOJIy4YeHHBbIE B XOJI€ JIGKIMH M CcaMoCTOSATEIbHOM paboThl 3HaHus. Ha
MPaKTUYECKUX 3aHATUSX B  KAueCTBE HMHTEPAKTUBHBIX  00pa3oBaTEIbHBIX
TEXHOJIOTHIA MMPUMEHSCTCS: METO]] pa3BUBAIOIICICS KOOTIEPaIIUH.

B mporiecce mpoBeneHNs IPaKTUISCKUAX 3aHATHH OPTaHU3YIOTCS ITyOJINYHBIC
BBICTYIUICHUS OOYYalONMUXCs Tepell ayIuTOPUEH, CITIOCOOCTBYIONINE PA3BUTHIO Y
HUX YMEHUS COTIOCTABIIATh JAHHBIC PA3HBIX UCTOYHUKOB M 0000MIATh UX, YMECHUS
CBSI3BIBaTh TCOPETHUCCKHUE MOJIOKEHUS AUCITUTUTHHBI «MEHEIKMEHT B CEPBHCE) C
KOHKPETHBIMH CUTyallsIMH. TakuMm o00pa3oM, TMPaKTHUYCCKUE 3aHATHS T10
TUCHUIUIMHE  «MEHEeIKMEHT B CEpBHCE»  SBISIIOTCS  COCTaBJISIOIIMMU
MPAKTUYECKON MOATOTOBKH 00YYAIOIINXCS, TaK KaK MPeycMaTpUBAIOT UX Y4acTHE
B BBIIIOJIHEHUH OTJEIBHBIX DJIEMEHTOB palOT, CBS3aHHBIX C Oymymiein
poecCUOHANILHOMN JIeATeTbHOCTHIO. PaccMaTpruBaeMblie B paMKax MPaKTUYECKOTO
3aHATHS 3aJlaHusl, CUTYalldd, IPUMEPBI U TIPOOIEMbl UMEIOT MPOdheCCHOHATBHYIO
HAIpPaBJICHHOCTh M COJEPXKAT DJIEMEHTHhI, HEOOXOauMbIe s (PopMUpOBaHUS
KOMIIETCHIIUM B paMKax MOJATOTOBKM OakajiaBpa MO HarpaBieHUIO «CepBHCY.
[maBHBIM CoONEp)KaHUEM MPAKTHYECKOTO 3aHATHS SIBISICTCS WHIWBHUIyaTbHAs
MpaKkTUYecKas padoTa KaxkJ10ro 00y4arouierocs.

UreHne neKuuid U MPOBEACHNUE MPAKTUUECKUX 3aHIATUN TaK)KE MPEAIIOIaract
NPUMEHEHUE WHTEPAKTUBHBIX (GopM 00ydeHus (MHTEPAKTUBHBIX JICKITUH,
IPYNIOBBIX AUCKYCCHH, aHAIM3a CUTYyalldid W UMUTAIMOHHBIX MOJETEH W Np., B
TOM YHUCJIE C YYETOM PETHOHANbHBIX OCOOCHHOCTEH MpodhecCHuOHANbHON
JIESATEILHOCTH BBITYCKHUKOB M TOTpeOHOCTEW paboTomareneil) sl pa3BUTHS Y
OoOy4YaromMXcs HaBHIKOB KOMAaHIHOW paOOThI, MEXKIMYHOCTHOM KOMMYHHKAIIUH,
MPUHATHUS PEIICHUN U JTUACPCKUX KAaueCTB.

Takum oOpa3zoM, MpPaKTUUECKHE 3aHATHUS MO TUCHUIIINHE « MEHEIKMEHT B
CEpBUCE» SBISIOTCS COCTABJISIIONIMMH MPAKTUYECKON MOATOTOBKU O0YYarOIIUXCH,
TaK Kak MPeayCMaTpUBAIOT UX YYaCTHUE B BBIMOJHEHUU OTICIBHBIX DJIEMEHTOB
paboT, CBA3aHHBIX ¢ Oyayiel MpoPeCCHOHAIBHON A TENBHOCTHIO.

B kauecTBe sneMeHTa MPaKTUYECKOW IMOATOTOBKA B paMKax JAUCITUTUIHH
«MEHEeIKMEHT B CEpPBHCE» HCIIOIB3YETCS Ha MPAKTUYECKUX 3aHATHUSIX METO]
pa3BHBAIOMICHCA KOOMEpallii, KOTOPBIA 3aKII0OYaeTCsi B TMOCTAaHOBKE TMepe
00yJaIOIUMUCST CUTYAIIMOHHOTO 3a/IaHUs, JJIS1 PEUICHUS] KOTOPOTro TpeOyeTcs: ero
Oo0BeIMHEHUE C paclpelelieHHeM BHYTPEHHHUX pPOJICH B TpyIlme. JTO MO3BOJSET
oOydJaroremMycsi BBICTYIIMBATh W TMPUHAMATh BO BHUMAaHUE B3IUISJBI JIPYTHX
JHOJIeH, AUCKYTHUPOBATh B W 3aIllMIIATh CBOIO TOYKY 3pPEHUS, CIPABIATHCA C
pazHooOpasreM MHEHUH, COTpYAHHYATh W padoTaTh B KOMaHjae, OpaTh Ha cels
OTBETCTBEHHOCTH, Y4aCTBOBATh B COBMECTHOM MPUHSITHH PEIICHUS.

CamocrosiTenpbHasi paboTra OOyYaroIUXcsl SIBISETCS COCTaBHOM YacThIO
yaeOHOl paboTel. CamocTosiTenbHas paboTa O0OydYarolerocs peaiusyercs B
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CHUCTeMAaTH3allui, TUJIAHUPOBAHUHU, KOHTPOJIE M PEryJupOBaHUU €ro y4eOHO-
npodeCCUOHANBPHON JEATENPHOCTH, a TaKKe B aKTUBU3ALMU COOCTBEHHBIX
NI03HABATEIbHO-MBICITUTENBHBIX JeMCTBUI 0€3 HEeMmOCPECTBEHHOW MOMOIIU U
PYKOBOJICTBA CO CTOPOHBI mperojaBaTens. Ee OCHOBHOW WENbI0 SBISETCS
¢dopMHUpOBaHNE HABbIKA CAMOCTOATEIBHOTO MPUOOPETEHUs 3HaHUI IO HEKOTOPBIM
HE 0c000 CIIOKHBIM BOIIPOCaM TEOPETHUYECKOTO Kypca, 3aKperyieHue U yriryOiaeHne
NOJYYCHHbIX  3HAHWM, CaMOCTOsATENbHAs  paboTa CcO  CIPaBOYHHKAMH,
NEPUOANYECKUMU M3TAHUSAMHU M HAYIHO-TIOMYJISIPHON JUTEpPaTypol, B TOM YHUCIE
HAXOJSAIIMMUCS B TJI00ATBHBIX KOMIBIOTEPHBIX ceTsx. CamocrosiTenbHas paborta
MOJIpa3yMeBaeT BBHIMIOJIHEHUE YUECOHBIX 3aJaHHiA, B TOM YHCIIE U MHAUBUYyaTbHBIX,
MOJTy4aeMbIX OOYYaIOIIKUMCA TOCHE KaXJI0To 3aHATHA. Bce 3amaHus, BRIHOCHMBbIE
Ha CaMOCTOSITEIbHYIO pa0OTy, BBIOJHSIOTCS OOydaroUMMcs MO0 B KOHCIIEKTE,
amb0 Ha OTHenpHBIX Juctax ¢Gopmata A4 (o yKa3zaHHMIO MPENoAaBaTelis).
KoHTponb BBINONHEHUS 33JaHUNA, BBIHOCUMBIX Ha CaMOCTOSITENIBHYIO pPaloTy,
OCYILIECTBIISIET MPEINO0IaBaATENb.

9 MOoHI OUEHOYHBIX CPEACTB /ISl NMPOBEICHHHA TEKYIIero KOHTPOJIS
yCIIEBAEMOCTH, TIPOMEKYTOYHOM aTTecTauMd MO0 HMTOraM  OCBOCHHUA
JTUCHHUILTUHBI

@OHJI OLICHOYHBIX CPEACTB MO JUCHUILUIMHE «MEHEIKMEHT B CEPBHUCE»
IpeHa3HAYEeH JJIs1 BBISIBJICHUS M OLIEHKH YPOBHS U KaueCTBa 3HAHUWA 00YyYaroluXxcs
10 pe3yibTaTaM TEKYILIEro KOHTPOJS W MPOMEKYTOYHOM aTTECTAllMM MO HUTOTraM
OCBOEHMSI JUCIMIUIMHBI B BUJE 3a4eTa C OLEHKON Ha BTOPOM Kypce (B TpPEThEM
CeMeCTpe), BBITIOJHEHUE KOHTPOJIBHOM paboTHI.

@OHJT OLEHOYHBIX CPEACTB JISI TEKYIIEro KOHTPOJI BKJIOYAET: BOMPOCHI
JUTSl YCTHBIX OIIPOCOB, CUTYAIIMOHHBIE 33JJaHUSI U TEMbI KOHTPOJIBHBIX palOT.

Tekymuii KOHTPOJb  YCIIEBAEMOCTH W IPOMEXKYTOUYHAS  aTTeCcTalus
IIPOBOJSATCS. B COOTBETCTBUM € «II0J0XKEHUEM O TEKYLIEM KOHTPOJIE YCIIEBAEMOCTH
U MPOMEXKYTOYHOM aTTecTaluu oOydarommxcs (eaepaibHOro rocynapCTBEHHOTO
OIOPKETHOTO 00pa30BaTEIBHOTO YUPEKACHUS BbICHIETO 0Opa3oBaHus «CaHKT-
[leTepOyprckuii  TOCYyNapCTBEHHBIA  YHUBEPCUTET TPAXITAHCKOW  aBHUALUNY,
oOydarolmuxcsi MO TporpaMMaM BBICHIETO O0pa3oBaHHUA — TMporpaMmmam
OakanmaBpuaTa ¢ mporpamMmmamMm creuuanurera (QpopmMmbl, MNEPUOTUYHOCTH U
nopsAaoK)». Tekyluii KOHTPOJb YCIEBAEMOCTH OOYyYarOUIMXCsS BKJIHOYAET YCTHBIE
OTIPOCHI, CUTYallUOHHBIE 3aJ]aHUsl U 3a/laHus, BbIJIaBAEMbIE HAa CAMOCTOSITEIbHYIO
paboTy Mo TeMaM JUCHIUIUIAHBI.

YCTHBI ONpOC IO BOIPOCAM BXOAHOTO KOHTPOJI, KOTOPBIA SIBIISETCS
AIIEMEHTOM TEKYLIEro KOHTPOJS YCIEBA€MOCTH, MpPEeIHA3HAYEH [JIsl BBISIBICHUS
YPOBHSI YCBOCHHSI KOMITETEHIIMI 00y4daromuMcs, HeOOXOIMMBIX Mepes U3y4eHUeM
JUCUUIUIMHBL. Y CTHBIM OIPOC MO BOMPOCAM BXOJHOI'O KOHTPOJISL OCYLIECTBISETCS
10 BOITPOCaM, Ha KOTOPBIX Oasupyercs untaemas aucuumuinHa (. 9.4). YcTHbI
OTPOC TPOBOAMUTCS HAa KaXXJOM MPAKTHUYECKOM 3aHSATUU B TedeHue He Oonee 10
MUHYT C LI€JIbI0 KOHTPOJISI YCBOEHUSI TEOPETUUYECKOr0 MaTepualia, u3JaraéMoro Ha
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JEKIMU U TpeArnojaraeT oTBeT oOydaromuxcs. BkirouaeT nepeueHp BOMPOCOB U
MoaenupoBaHue cutyanui. llepedeHb BONPOCOB OMNpENENsECTCS YPOBHEM
MOJATOTOBKM YYE€OHON TpyNIbl, a Takke HWHAUBUAYAJIbHBIMH OCOOECHHOCTSIMU
oOy4aronuxcs. MoJieupoBanue CUTyaluii IpeICcTaBiIgeT cO00 MPOSKTUPOBAHKE
MpENnoAaBaTelieM TUIOTETHYECKUX CUTYyalHil, B KOTOPBIX MOYKET OKa3aThCs
oOy4Jaronuiicsi mpu COMPUKOCHOBEHHUH C PeabHOCThIO. Peakiust 00yyaromuxcst Ha
CMOJICTUPOBAHHYIO CHUTyallUl0 OyAeT IoKa3aTeleM TOro YCBOMJI OH Yy4eOHBI
MaTepUaJl NN HET.

CuTyallMoHHBIE 3alaHUS HOCST TPAKTHUKO-OPUEHTUPOBAHHBIN XapakTep,
UCIIONB3YIOTCA B paMKax IIPAKTUYECKOM TOATOTOBKM C LEJIBI0  OLICHKH
dbopMHUpOBaHUS, 3aKPETUICHUSI, PA3BUTHS MPAKTHYECKUX HABBIKOB M KOMITCTCHITHMA
1o PO IITI0 00pa30BaTEIBPHON MPOrPaMMbl. BEITIOTHEHNE KOMIUIEKCa YIYECOHBIX U
UCCJIEIOBATENbCKUX 3aJaHuil, B (opmaTe CUTYallMOHHBIX 3aJaHUil, MO3BOJISIOT
OLICHUTh YMEHHUS M HaBBIKM OOYYaIOIIErocsi CaMOCTOSITEIbHO KOHCTPYHPOBATh
CBOM 3HAHHS B IMPOLIECCE PEUICHHS MPAKTUYECKUX 3a7ay, OPUEHTHUPOBATHCS B
WHOOPMAITMOHHOM TMPOCTPAHCTBE, a TakXKe YPOBEHb C(HOPMHUPOBAHHOCTHU
AHAJINTUYECKUX, HCCIEAOBATEIIbCKUX HABBIKOB, HABBIKOB ITPAKTUYECKOIO U
TBOPUYECKOT'O MBILIJICHHUS.

KoHTponib BBINONHEHUSA 3aJaHUsl, BBIJABAEMOIO Ha CaMOCTOATEIBHYIO
paboTy, npecienyer coO0oi 1Lieidb CBOEBPEMEHHOI'O BBISBJICHUS IIJIOXO YCBOEHHOTO
Marepuana JUCLHUIUIMHBL ULl MOCJENYIOIEH KOPPEKTUPOBKM WIIM OpraHU3ALNH
00s13aTenbHOM KOHCYJbTaluu. [IpoMexyTouHas arTecTalys MO UTOraM OCBOEHUS
JTUCIUIUIMHBI TIPOBOAMTCS B BHUJE 3aueTa C OICHKOH Ha BTOpoM Kypce (B 3
ceMecTpe). 3aueT ¢ OIEHKOHW MO3BOJISICT OIICHUTh YPOBEHH OCBOCHUS KOMITCTCHIIHIA
32 BECh NEPUOJ M3YUYEHUS JUCUUIUIMHBL. 3a4€T C OLEHKOW IMPEANOJIaracT OTBET HA
BOITPOCHI M3 IEPEYHS BOIPOCOB, BBIHECEHHBIX HA 3a4eT C OLEHKOM. K mMomeHTy
CIayu 3aueTa C OIICHKOW JOJDKHBI OBITh OJIArOMOIYYHO MPOWACHBI TPEIbIIYIINe
(GhOpMBI KOHTPOJIS.

KontponbHast paboTa mpoBOIUTCS MO TEMaM C HCIOJIb30BAHUEM TUITOBBIX
CUTYaIIMOHHBIX 33/IaHUH, CPOPMYITMPOBAHHBIX MIPETOaBATENIEM, B COOTBETCTBUH C
JTAHHOM TpOrpamMMOil W MpeaHa3HAuYeHa JJisi OLIEHKH YpOBHS C(HOPMUPOBAHHOCTHU
KOMITIETEHIIU, OCBAUBAEMBbIX B XOJI€ CAMOCTOSITEILHOM PaOOTHI CTYJICHTOB.

Metonuka ¢GopMUpOBaHHS PE3YIbTUPYIOLIEH OIEHKA B 00S3aTEIILHOM
MOPSIIKE YYUTHIBAET AKTUBHOCTH OOYYAIOMIMXCS HA JIEKIMSAX M MPAKTHUUYECKHUX
3aHATUSIX, Y4YacTHE OOydYarolmuxcsi B KOH(PEpEeHIMsIX U TOATOTOBKY HWMHU
nyOJMKaIui, 4TO OTPAXKEHO B OAJIIbHO-PEUTHHIOBOM OLIEHKE TEKYIIErO KOHTPOJIS
yCIIEBaEMOCTH M 3HaHUM oOywaromuxcs B 1. 9.1. OnucaHue mKajibl OlEHUBaHUS,
MCITOJIB3YEMOM JIJIS1 IPOBEICHUSI IPOMEKYTOUYHBIX aTTECTALUM, IPUBEAEHO B 1. 9.5.

9.1 baaIbHO -peliTHHIOBasi OLIEHKA TEKYLIero KOHTPOJIA yCIeBAEMOCTH
U 3HAHU 00y4YaKoIuXCs

OO6mast Tpy10€MKOCTh JUCHHUIUIMHBI COCTABIIAET 3 3a4eTHbIC eIUHUIIBI, 108
aKaJeMHUYECKUX Yaca. Bua mpoMeXyTOUHOTO KOHTPOJISI — 3a4ET C OLEHKOM 2 KypC

(3 cemectp).
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. KonuyectBo 6anios Cpok
Tema/Buz yaeOHBIX 3aHATUI
(OLICHOYHBIX 3aJIaHMI1 ), TTO3BOJISIONINX KOHTPOJIA
(TOpSIIKOBB]
oOyyaroriemycs MuHu- Makcu- if HoMep [Tpumeua
MIPOAEMOHCTPUPOBATH JOCTUTHYTHIM | MallbHOE | MaJbHOE HUE
ypOBEeHb C(HOPMUPOBAHHOCTHU 3HAUCHUE | 3HAUCHUE Hjiigfac
KOMIIETEHIIHI
ceMecTpa)
Tema 1. llonamue u cywjnocms meHeOdcMeHma
Jlexims 1 2 2,5 —
ITpakTuyeckoe 3ansitue 1 2,21 3 YO, C3
Hmozo no meme 1 421 55
Tema 2. Pazgumue meopuu u npaxmuKku MeHeOHcMeHma
Jlexmust 2 2 2,5 —
IIpakTyeckoe 3ansaTue 2 2,21 3,75 YO, C3
Hmozo no meme 2 421 6,25
Tema 3. Opzanuzayus - KAK OCHO8A MEHEDHCMEHMA
Jlekmsg 3 2 2,5 —
IIpakTueckoe 3ansitue 3 2,21 3,75 YO, C3
Hmozo no meme 3 421 6,25
Tema 4. DynKyuu meneoHcmeHma Ha Mmpancnopme
Jlexims 4 2 2,5 —
IIpakTueckoe 3anstue 4 2,21 3,75 YO, C3
IIpakTyeckoe 3aHsiTue 5 2,21 3,75 YO, C3
Hmozo no meme 4 6,42 10,0
Tema 5. Ilpunyunst u memoosvl MeHeIHCMEHmMa Ha MPaHcnopme
Jlekmus 5 2 2,5 —
IIpakTruueckoe 3anste 6 2,21 3,75 YO, C3
IIpakTnyeckoe 3anstue 7 2,21 3,75 YO, C3
Hmozo no meme 5 6,42 10,0
Tema 6. OcHoegvl ynpasieHus op2aHu3AUUOHHOU KY1bmypoil npeonpusimusi
Jlekusa 6 2 2,5 —
[IpakTnueckoe 3ansaTue 8 2,21 3,75 YO, C3
IIpakTuueckoe 3anstue 9 2,21 3,75 YO, C3
IIpaktuueckoe 3anstue 10 2,21 3,75 YO, C3
Hmozo no meme 6 8,63 13,75
Tema 7. Bnacmo u quunoe 61uanue meneoxicepa. Ynpasienue KOHpaukmamu Ha
mpancnopme
Jlexkmust 7 2 2,5 —
IIpakTueckoe 3anstue 11 2,21 3,75 YO, C3
[IpakTuueckoe 3anstue 12 2,21 3,75 YO, C3
ITpakTueckoe 3ansitue 13 2,21 3,75 YO, C3
ITpakTueckoe 3ansitue 14 2,21 3,75 YO, C3

29




. KonuyectBo 6anios Cpoxk
Tema/Buz yueOHBIX 3aHATUI
(OLICHOYHBIX 3aJIaHMI1 ), TTO3BOJISIONINX KOHTPOJIA
(TOpSIIKOBB]
oOyuarorniemycs 5 Munu- Makcu- if HoMep [Tpumeua
MIPOAEMOHCTPUPOBATH JOCTUTHYTHIM | MallbHOE | MaJbHOE HUE
YpPOBEHb C(HOPMUPOBAHHOCTH 3HaueHWe | 3HaueHme| o C
KOMIIETEHLIUN Hataia
ceMecTpa)
Hmozo no meme 7 10,84 175
CPC 0,06 0,75 Kp
HNroro mo o0s3aTeqibHBIM BHIAM 45 70 . .
3aHATHH
3ader ¢ oleHKOM 15 30 — —
HToro no nucuuniinxe 60 100 — —
IIpemuanbHbIe BUABI
AeATeIbHOCTH
(11 y4era npu onpeaeeHUH o o o o
peiiTHHIA)
VYyacTtue B KoH(EepeHIIUU IO TEMaM . 10 . o
JTUCITUTUTHBI
Hayunas nmyGnukanus rno remam . 10 . .
JTUCITUTUTHBI
HToro 1onoiHATEILHO o 20 o L
NPEeMHUAJIBHBIX 0AJ1I0B
Bcero mo gucuuiuiuHe I . 120 . .
peiiTUHTa

IlepeBoa 0a/110B 0a1JIBHO-PEHTHHIOBOM CHCTEMBI B OLICHKY JISl 3a4eTa ¢
OLICHKOM 10 «aKaJieMH4YeCKOID» LIKaJIe

Koanuectso 6a10B no bPC

Ouenka (1o «aKaJeMu4ecKoi» mKase)

90 u 6omnee 5 — «OTIAMYHOY

75+89 4 — «xXOopoIIo»

60+74 3 — «yZOBJIETBOPUTEIHHOY
Mmenee 60 2 — «HE YIOBJIIETBOPUTEIHHO

9.2 MeroauyecKkue PpPeKOMEHIAUNM MO0 MNPOBEJCHUI0 TMPOUEAYPbI
OLlCHUBAHUA 3HAHWI, YMEHHH M HABBIKOB M (MJM) ONbITA JAEATEJbHOCTH,
XapaKTepPU3yIuX 3Tanbl GopMUpPOBaHUS KOMIIETEHIIU

[Tocemnienue JEKITMOHHOTO 3aHATHS OOydYaroOIIMMCSl OLICHUBAEeTCs B 2 Oasia.
Benenue nexkuuonHoro koncnekrta — 0,2 6amia. AKTUBHOE y4acTHE B OOCYKJICHUU
JIMCKYCCHOHHBIX BOIIPOCOB B X0j€ Jiekiuu — a0 0,3 6ama.

[TocemneHue MPaKTUYECKOTO 3aHATHS C BEJICHUEM KOHCIIEKTa OLICHUBAECTCS B
2,21 6amn. Yerubii onpoc — 10 0,54 Gana.
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['pynmoBoe pemieHne 0OyYarONTUMUCS CUTYAIlMOHHOW 3aJadd B paMKax
peanu3aluyd METoJia pa3BUBAIOIICHCS KOooIepalnu olleHuBaeTcs 1o 1 6amia (1o
npakTHIecKoMy 3ansaTuio 1 — no 0,25 6amios).

Brimonnenne kouTposibHOM padoTsl — oT 0,06 mo 0,75 6amios.

9.3 Tembl KypCcOBBIX PadOT MO JMCIHUIIHHE

Hamnucanue kypcoBoil paboThl IO TUCHUILTUHE HE MPETyCMOTPEHO.

9.4 KoHTpoJ/ibHbIe BONPOCHI W 3aJaHMs JJIA TNPOBeJeHHUsS] BXOIHOIO
KOHTPOJISI 0CTATOYHBIX 3HAHUI 10 00ecneYuBAIONIUM JUCHUILIHHAM

BOHpOCBI BXOOHOI'O KOHTPOJIA IO AUCHUIIIIMHC «MareMaTuka:

1. Onpenenenne Matpuubl. Bunsl Matpun. JledcTBus Ha MaTpULAMHU

2. Pemenue cucrteM TUHEHHBIX anreOpandecKux ypaBHEHUN MaTPUYHBIM
criocobom, MmetosioM Kpamepa, metonom ["aycca.

3. OCHOBBI 3KOHOMHUYECKHX 3HaHUM TpH OLEHKE 3(P(HEKTUBHOCTH

pE3YNbTATOB JIEATEILHOCTH B PA3JIMYHBIX c(pepax.

9.5 Onucanne noka3arteJieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHUMI HA
Pa3JIMYHbIX 3Tanax ux popMupoBaHus, ONMCAHUE IIKAJ

Komnerenuuu | Ilokazarenu Kputepun onieHnBaHus
OIICHUBaHUS
(MHIUKATOPHI
JOCTHKEHHUS )
KOMITETCHIU

[ oTran

5 3HaerT:
YK-2 U yk-2 — AITOPUTM  BBHIOOPA  ONTHMAILHBIX

CIOCOO0B WX pEHICHUS, UCXOS U3 ACHCTBYIOLUX
UM onk.2, | NpaBOBBIX HOPM, HMEIOIIUXCS PECYPCOB M
N TPonk-2 OTpaHUYCHUN B TIporiecce oleHKH 3 (HEKTUBHOCTH
OIIK-2 NU%mnk2 | pe3y/bTaToB HEATENBHOCTH B Pa3IMYHEIX cdepax
B  HampaBJICHUH pa3pabOTKM  Ou3HEC-TUIaHa,
oOecnieueHruss MHQPACTPYKTYPHOU MOJACPKKU U

HSKOHOMUYECKON  Oe3omacHocTH B IpoILEecce
I1K-2 N1 k-2 CEPBUCHOTIO 00CTy)KUBaHUS MPEANPUSITUN

TPAHCTIOPTHOM CEpHI;

— METO/bl ONpENENICHUs LeJIel U 3aaa4
TIK-6 M Pce YNPaBICHUs CTPYKTYPHBIMH  IOAPA3JEeHUAMM
npeanpusatuid  chepel cepBuca B MpOLECCE
OpraHu3allid W [UIAHUPOBAHUSL JIESITEIbHOCTU
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Komnerennnn

IToxazarenu
OLICHUBAHHUS
(MHAUKATOPBI
JIOCTHKEHUS )
KOMIIETEHIINH

Kpurepuu onieHuBaHus

MPEANPUATHS CEPBUCA HA TPAHCIIOPTE; OCHOBHBIE
METO/bl U MPUEMBI IJIAHUPOBAHMS, OpraHU3aLUH,
MOTHBAallMd ¥  KOOPJAMHALMU  JCSITEIBHOCTH
npeanpusaTui (rmoapassaenacHuii) cepsl cepBuca B
opouecce  OpraHu3alMd W IUIAHUPOBAaHUSA
NEATEIbHOCTH  INPEANPUATHS ~ CepBHCA  Ha
TPaHCIOPTE; MEXAHU3M KOHTPOJS AECATEIBHOCTU
npeanpusaTuil (moapasnaeneHuil) chepsl ceppuca B
Mpolecce  OpraHu3alk W [UIAHUPOBAHUSA
NEeATEIbHOCTH  NPEANpUsTHS  CepBHCa  Ha
TPaHCHOPTE;

- OCHOBBI TEOPETUYECKUX 3HAHUU U
MPAKTUYECKUX MTPUEMOB YIIPABIEHUS TPOCKTAMU B
chepe oOcCiIyKuUBaHUS B MPOLIECCE peaTU3alu
OCHOBHBIX (DYHKIMH yNpaBlIEHUS CEPBUCHOMU
NEATEIbHOCTBI0 B OpPraHM3allMyd CEepBHCAa Ha
TPaHCIOPTE;

— METO/bl OpPTraHU3allMi U YIPABICHUS
UMYILIECTBOM  a’pONOPTOBOTO  KOMIUIEKCAa U
aKTHBaMU  CEpPBUCHBIX  MPEANPHUATHM  Ha
TPaHCIOPTE B IMPOLECCE PEANN3AUUU OCHOBHBIX
(yHKUMNA yTpaBlI€HUs CEPBUCHOUN JEATEIBHOCTHIO
B OpraHM3alMyd CepBHCAa Ha TpaHCHOpPTE U
OOBEKTOB  aBUHALMOHHOM  HMHPPACTPYKTYPHI;
MEXaHU3M onpeaeaeHus nokasaresen
3((PEKTUBHOCTU  NIEATENBHOCTH  CTPYKTYpPHOI'O
nojpasJiefieHuss  NpeAnpusiTUii  cepBuca B
YCIIOBUSAX TPAHCHOPTHOTO KOMILJIEKCa B Ipolecce
pealiv3allud OCHOBHBIX (DYHKUIMH yHpaBiIeHUS
CEPBUCHOM  JEATENBHOCTBIO B  OpraHU3aluu
CepBHCa HAa TPAHCIIOPTE U OOBEKTOB aBUAI[MOHHOM
UHQPACTPYKTYPHI;

Ywmeer:

— IPUMEHSATH AITOPUTM BbIOOpa
ONTUMAJIbHBIX CIIOCOOOB PEIIEHUS B OpraHU3aluu
CepBHUCa Ha TPAHCIIOPTE;

— TPUMEHATh METOJbl ONpEAesieHUus Leled U
3a/1a4y YIPABJICHUS CTPYKTYPHBIMU
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Komnerennnn

IToxazarenu
OLICHUBAHHUS
(MHAUKATOPBI
JIOCTHKEHUS )
KOMIIETEHIINH

Kpurepuu onieHuBaHus

MOJIpa3eICHUsIMU TIPEANIPUATHI cepbl cepBUCca
B IIpollecC€ OpraHu3alud MW [UIAHUPOBAHUS
NEATEIbHOCTH  INPEANpPUATHS ~ CepBHCA  Ha
TPaHCIOPTE; NPHUMEHITh OCHOBHBIE METOIBI U
IPUEMBI IJIAHUPOBAHMS, OpraHU3alnH,
MOTHBAallMd ¥  KOOPAWHALMU  JIEATEIBHOCTH
npeanpusaTuil (moapasnaeneHuil) chepsl ceppuca B
opouecce  OpraHu3allMd ¥ IUIAHUPOBAaHUSA
NEeATEIbHOCTH  TNPEANpUsTHS  CepBHCAa  Ha
TPAHCIIOPTE;

— TPUMEHSATH OCHOBBI TEOPETUUECKUX 3HAHUUI
YIPAaBIICHUS IPOEKTaMH B cpepe 0OCITyKUBaHUS B
MpOLIECCE  peaqu3allMd  OCHOBHBIX  (DYyHKUUUN
VOPABJICHHUS  CEPBHCHOW  JEATEIbHOCTHIO B
OpraHM3allH CEpBHUCA HA TPAHCIIOPTE;

— IPUMEHATH  METOJAbl  OpraHu3aluud U
YIPABJICHHUS MUMYILIECTBOM a’poOIIOPTOBOIO
KOMIIJIEKCA U AKTHUBAaMH CEPBUCHBIX MPEIITPUATUI
Ha TPAHCIIOPTE B IIPOLIECCE peaTn3alui OCHOBHBIX
(byHKIUNA yTpaBlIeHUs CEPBUCHON JEATEILHOCTHIO
B OpraHM3alMyd CEepBHCA Ha TPAaHCHOpPTE U
00BEKTOB aBUAIMOHHON UH(PACTPYKTYPHI,;

II pTan

YK-2

U Byx-2

OIIK-2

N onk-2,
U 1%0mx-2
U] onk-2

Ywmeer:

— TPUMEHSTH AJITOPUTM BHIOOpA OMTUMAIBHBIX
CIOCOOOB UX pEIIEHUs, UCXOS U3 JIEUCTBYIOIIHNX
IIPABOBBIX HOPM, MMEIOLIMXCS PECYPCOB W
OTPAaHUYEHHUM B MIPOLIECCE peaM3aluu OCHOBHBIX
(byHKIUN ypaBlIeHUs CEPBUCHOUN JEATEITLHOCTHIO
B OpraHU3allMU CEPBUCA HA TPAHCIIOPTE;

— TNPUMEHATH MEXaHU3M KOHTPOJIA
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Komnerennnn

IToxazarenu
OLICHUBAHHUS
(MHAUKATOPBI
JIOCTHKEHUS )
KOMIIETEHIINH

Kpurepuu onieHuBaHus

[1K-2

U k-2

[1K-6

N Pnics

NEATEIbHOCTH  NPeAnpUsITAN  (ToApa3aeieHui)
chepbl cepBuUCa B TMpollecce OpraHu3alud U
IUTAHUPOBAHUS  JCSTEIBHOCTH  MPEIIPUSITHS
CepBHCa Ha TPAHCIIOPTE;

— TIPUMEHSTh OCHOBBI MPAKTUYECKUX MPHUEMOB
yIpaBJICHUs] IPOEKTaMH B cpepe 00CITyKUBAHUS B
mpolecce  peaju3allid  OCHOBHBIX  (DYyHKIIUN
YIOPABJICHUS]  CEPBUCHOW  JEATEIBHOCTHIO B
OpraHM3aIllH CepPBUCA HA TPAHCIIOPTE;

— TIPUMCHSATH MEXaHU3M OTIpeiCTICHUS
nokazarened  3PQGEKTUBHOCTH  ACATEIBLHOCTH
CTPYKTYPHOTO  TIOJIpa3feiCHUS  NPEANPUATHN
CepBHCA B YCIOBUSAX TPAHCIIOPTHOTO KOMILJIEKCA B
MpOLIECCE  peaqu3allMd  OCHOBHBIX  (YHKUIUA
yIpaBICHUS  CEPBUCHOM  JCSATENHHOCTHIO B
OpraHu3allMMi CEepBHCA HA TPAHCIIOPTE U OOBEKTOB
aBUAIIMOHHON UHGPACTPYKTYPHI;

Bnaneer:

— CIOCOOHOCTBIO  TMPUMEHATH  AJNTOPUTM
BBIOOpA OMNTHUMAJBHBIX CHOCOOOB HX PEIICHUS,
UCXOJl M3 JCHCTBYIONIMX IMPABOBBIX HOPM,
UMEIOIUXCS  PEeCypCcOB W  OTPaHUYCHHA B
opolecce  peaju3allid  OCHOBHBIX  (DYHKUHN
yIpaBICHUS  CEPBUCHOW  ACSITENHHOCTHIO B
OpraHM3aIllH CepBUCA HA TPAHCIIOPTE;

—  CIOCOOHOCTBIO MPUMEHSTH METO/IbI
ompeAeNeHus] Leled W 3aJad  YIpaBJICHUS
CTPYKTYPHBIMH TTOAPA3ACICHUSIMU TIPEITPUATHI
chepbl cepBuUCa B TIpollecCe OpraHu3aluud U
IUTAHUPOBAHUS  JCSITCIBHOCTH  MPEIIPUSITHS
cepBuca  Ha  TpPAHCHOPTE;,  CIOCOOHOCTHIO
NPUMEHSTh OCHOBHBIE METONBI W MPUEMBI
IUTAHUPOBAHUS, OpTaHW3alMM, MOTHUBAIMH U
KOOpJIMHAIIUKA ~ JIEATEIbHOCTH  TPEINPHUSTUHI
(monmpasnmenenuii) cdeprl cepBuca B Mpolecce
OpraHM3alii ¥ TUTAHUPOBAHHS ACSITEIbHOCTH
IPEATPUSTHS cepBuca Ha TPaHCIIOPTE;
CIIOCOOHOCTBIO TPUMEHSATh MEXaHU3M KOHTPOJIS
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Komnerenmnum | Ilokasarenn
OLICHUBAHHUS
(MHAUKATOPBI
JIOCTHKEHUS )
KOMIIETEHIINH

Kpurepuu onieHuBaHus

NEATEIbHOCTH  NPeAnpUsITAN  (ToApa3aeieHui)
chepbl cepBUCa B TMpoOIECCe OpraHu3alud U
IUTAHUPOBAHUS  JCSTEIBHOCTH  MPEIIPUSITHS
CepBHCa Ha TPAHCIIOPTE;

—  CIOCOOHOCTBIO MPUMEHSTH OCHOBBI
TEOPETUYECKHUX 3HAHUN U MPAKTUYECKUX MPUEMOB
yIpaBJICHUs] IPOEKTaMH B cpepe 00CITyKUBAHUS B
mpolecce  peaju3allid  OCHOBHBIX  (DYyHKIIUH
yOpaBJEHUSI  CEPBUCHOW  JIESITEIBHOCTBIO B
OpraHu3alMK CEpBHUCA HA TPAHCIIOPTE;

—  CIIOCOOHOCTEIO MIPUMEHSITh METO/IbI
OpraHW3allMd W  yMPABICHHUS  HWMYIIECTBOM
a’poMoOpPTOBOTO  KOMIUIEKCA U aKTUBAMH
CEPBUCHBIX TPEANPHUATANA Ha TpaHCIOPTE B
MpOLIECCE  peaju3allMd  OCHOBHBIX  (DYHKUIHA
YIOPABJICHUS]  CEPBUCHOW  JIEATEIBLHOCTHIO B
OpraHu3allMM CEpBHCA HA TPAHCIIOPTE U OOBEKTOB
ABUAIIMOHHON HMH(PPACTPYKTYPHI; CIOCOOHOCTHIO
IPUMEHSTh MEXaHU3M OIPEACIICHUs TOoKa3aTelen
3 (PEKTUBHOCTH  NEATEIBHOCTH  CTPYKTYPHOTO
noJpa3/iefiecHus  MpeAnpusTHi  cepBUca B
YCIIOBUSAX TPAHCHOPTHOTO KOMILJIEKCa B Ipolecce
peanu3and OCHOBHBIX (DYHKIMH ympaBIICHUS
CEpPBUCHOM  JEATEIBLHOCTHIO B  OpraHu3aluu
CepBHCa HA TPAHCIOPTE U OOBEKTOB aBUAIMOHHOMN

UH(QPACTPYKTYPBHI.

XapakTepUCTUKU  IIKaJbl OLECHUBAHUSA NPOMEKYTOYHOW aTTeCTaluu

IMPUBCACHBI HUIKC.

1. MakcumanbHOE KOJUYECTBO 0AJUIOB, MOJYYCHHBIX 32 3a4€T C OICHKON —
30. MunuMansHOE (3a4€THOE) KOJIMYECTBO OAIIOB («3a4eT C OLIEHKOU ciaan») — 15

0aJlIoB.

2. ITpn Habope mMeHee 15 GaoB - 3a4eT ¢ OIEHKOM CUMTAeTCs HE CAAHHBIM
10 IPUYMHE HEJIOCTATOYHOTO YPOBHS 3HaHUM. [Ipy HEYAOBIETBOPUTEIBHOM CHaye
3a4eTa C OLIEHKOW WJIM HESBKE M0 HEYBAXKUTEIILHOW NMPUYMHE HA 3a4€T C OLICHKOU
3a4eTHasi COCTABJIAIONIAs MPUPABHUBACTCS K HYNIO. B 3TOM ciiydae oOydaronuiics
B yctaHoBiieHHOM B CIIOI'Y I'A mopsiake 00si3aH nepecaTh 3a4€T C OLIEHKOM.
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3. OuenHka 3a 3a4eT C OLEHKOM BBICTABISETCS Kak CyMMa HAOpaHHBIX 0aJlioB
3a OTBETHI Ha J[BA BOIIPOCA U 32 BBINOJIHEHUE TPAKTHYECKOTO 3aJaHHS.

4. OTBeThI Ha BOIPOCHI OLIEHUBAIOTCS CIEAYIOLIUM 00pa3oM:

1 6ann: oOyuaroummiics JaeT HENpaBWIbHBIA OTBET Ha BOMNPOC, HE
JIeMOHCTPUPYET 3HAHUHM, YMEHHI U HABBIKOB, COOTBETCTBYIOIIUX (POPMUPYEMBIM B
npolecce OCBOSHUS AMCUMIUIMHBI KOMIIETEHIMSM (HET OTBETa Ha BOMPOC) WU
OTKa3 OT OTBETA;

2 6anna. OTBET OOyYaromIErocss Ha BONPOC HEYAOBIETBOPUTENICH,
0OyJaroLuiicss TEMOHCTPUPYET (PparMeHTapHbIe 3HAHUS B paMKax (OPMHUPYEMBIX
KOMIIETEHIIN, HE3HAHUE JICKIIMOHHOTO MaTepHana;

3 6anna: oTBET 0OYYAIOMIErocss Ha BOIIPOC HEYOBIETBOPUTEIIEH, TpEOyeTCs
3HAYUTENIbHOE KOJIIMYECTBO HABOJSIIMX BOMPOCOB, OOYYAIOMIMHCA HE MOKET
BOCTIPOM3BECTH U OOBSICHUTH OCHOBHBIC IOJOXEHHUS BOMPOCA, JAEMOHCTPUPYET
cy1abble 3HaHUA JEKIMOHHOIO MaTepuaia,;

4 6anna: oOyyarouMiicss JEMOHCTPUPYET MUHUMAJIbHbIE 3HAHUS OCHOBHBIX
II0JIO’KEHUH BOIIPOCOB B Ipejieiax JIEKIIMOHHOTO MaTepHraia,;

5 6annos: obydaromuics AEMOHCTPUPYET 3HAHUS OCHOBHBIX IOJIOXKEHHM
BOIPOCA, JIOTMUECKU BEPHO M3J1aracT CBOM MBICIIH, MMOKa3bIBAET OCHOBBI YMEHUMN
UCIIOJIb30BaHUs 3TH 3HAHUS, NIBITAsACh OOBACHUTH UX HA KOHKPETHBIX IpUMEpaXx;

6 Oannos. oOydarOIUNCA AEMOHCTPUPYET CUCTEMATU3UPOBAHHBIE 3HAHUS
OCHOBHBIX TIOJIOKEHUA BOMPOCA, JOTHUYECKH BEPHO M TPAMOTHO H3JIaraeT CBOU
MBICITH, OPUEHTUPYETCS B €r0 MpoOIeMaTHKe, MOKA3bIBAET YMEHHUS MCIOIB30BATh
OTH 3HAHHS, OMHUCHIBAS Pa3UYHBIC CYIIECTBYIOIINE B HAayKe TOYKM 3PEHHUS Ha
po0sieMy U IPUBOII KOHKPETHBIE IPUMEPHI;

[/ 6annos. oOydarouuics JAEMOHCTPUPYET JOCTAaTOYHO TIOJNHBIE U
CHUCTEMaTU3UPOBAaHHBIC 3HAHMS, JIOTMYECKA BEPHO W TPAMOTHO H3JIaracT CBOM
MBICITH, YETKO OMUCHIBAET MPOOJIEMATUKY BOIIPOCA, OPUEHTUPYETCS BO BCEX TeEMax
JUCHMIUIMHBIL, TIOKa3blBA€T YMEHHUS M HAaBBIKM MCHOJIb30BaTh OTH 3HAHMUS,
O00OCHOBBIBas CBOIO TOUYKY 3pEHUS Ha MpoOieMy M MPHUBOJS KOHKPETHbIE
IpUMEpPBI, HO TPEOOBAIHNCH HABOASILINE BOIPOCHI;

8 bannos. 00y4aromuiics AEMOHCTPUPYET MOJHBIE U CUCTEMaTU3UPOBAHHBIE
3HaHUs, JIOTUYECKH BEPHO M T'PAMOTHO W3JIaraeT CBOU MBICIIH, YETKO OMHCHIBAET
npo0JieMaTUKy BOIPOCA, XOPOUIO OPUEHTUPYETCS BO BCEX TeMax AMCLMIUIMHBI,
MOKA3bIBACT YMEHHWS M HABBIKH HCIIONB30BAaHHS ITHX 3HAHWUW, Jeias BBIBOIBI,
NPUBOJS CYIISCTBYIOIIME B HayKe TOYKH 3PEHHS, CPaBHHMBAas WX CHIbHBIE W
ciadble CTOPOHBI, OOOCHOBBIBAsI CBOIO TOYKY 3pEHHUS, NPHUBOJSA KOHKPETHbHIE
PUMEPHI;

9 6annos. 00y4YaIOIINICS TEMOHCTPUPYET MOJIHBIE U CUCTEMATU3UPOBAHHbIC
3HaHWs, JJOTUYECKH BEPHO M TPAMOTHO M3JIaraeT CBOU MBICIIH, YETKO OMHCHIBAET
npobiieMaTUKy BOIPOCA, XOPOUIO OPUEHTUPYETCS BO BCEX TeMax AMCLHUILIMHBI,
MOKAa3bIBACT YMEHHS M HABBIKM HCIIOJIB30BaHMUS ATHX 3HAHWUW, Jenas BBIBOIbI,
IBITAsACh CAMOCTOSITENIFHO PEIlaTh BBIABIEHHBIE POOJIEMbI, IPUBOIS KOHKPETHBIE
IPUMEPHI;

36



10 0annoe: oOyuaromuiics JEMOHCTPUPYET MTOJIHBIE U
CHCTEMAaTH3HPOBAHHBIC 3HAHMSA, JIOTHUECKH BEPHO U TPAMOTHO H3J1araeT CBOU
MBICJIM, YETKO OMNMCHIBACT MPOOJIEMATHKy BOIPOCA, XOPOIIO OPHEHTUPYETCS BO
BCEX TeMax AMCUUIUIMHBI, UCIIOJIB3YET AJISl OTBETa 3HAHMSA, MOJIyYeHHBIE B APYTUX
IUCHUIUIMHAX, a TakKe U MH(POPMAIMIO U3 UCTOYHUKOB, HE yKa3aHHBIX B Kypce
JTAHHOM JUCHUMIUIMHBI, TOKa3bIBa€T YMEHHMS W HAaBBIKM HCIIOJIB30BAHUS JTUX
3HAHWH, Jenas BBIBOJBI, INBITASCh CaMOCTOSITEIbHO M TBOPYECKH pEILIaTh
BBISIBJICHHBIE TIPOOJIEMBI, IPUBOISI KOHKPETHBIE IPUMEPHI.

BrimonHeHne mpakTruaeckoro 3agaHus (3 BOIPOC) OIIEHUBACTCS CIAEAYIOIIAM
oOpazom:

10 6annos: 3ananue BoinoiaHeHo Ha 91-100 %, pemieHre U OTBET aKKypaTHO
o opMIICHBI, BEIBOABI OOOCHOBAHBI, JaHa MPAaBWIbHAS W TOJHAS WHTEPIPETAIIHS
BBIBOJIOB, 00YYaIOIUNCS apryMEHTHPOBAHHO OOOCHOBBIBAECT CBOIO TOYKY 3pPEHUS,
YBEPEHHO U MPaBUJILHO OTBEYAET HA BOMPOCHI MPEIOIaBaTeNs;

9 6annos: 3ananue BIMOIHEHO Ha 86-90 %, pemnieHne U OTBET aKKypaTHO
oopMJIEHBI, BBIBOIbI OOOCHOBAHBI, JaHa MPaBUJIbHAS W TOJIHAS WHTEPHpPETALINS
BBIBOJIOB, 00YYaIOIIUNACA apryMEHTUPOBAHHO OOOCHOBBIBAET CBOIO TOYKY 3pPEHUS,
MPaBUJILHO OTBEYAET Ha BOMPOCHI MIPEMO/1aBATEIS;

8 6annos: 3amanue BbIMOJHEHO Ha 81-85 %, Xon pelieHus IpaBUIIbHBIM,
HE3HAUUTEIbHBIE MOTPEHTHOCTH B OGOPMIICHUHU; MpaBUibHAs, HO HE TMOJHAs
WHTEPIPETANs BBIBOJIOB, OOYYAIONIWIICA JacT MpPaBWJIbHBIE, HO HE IIOJHBIC
OTBETHI Ha BOIPOCHI TPEIOAABATENsI, UCHBITHIBAET HEKOTOPHIC 3aTPYyJAHCHHUS B
WHTEPIPETAIUN TTOTYICHHBIX BBIBOJIOB;

7 6annoe: 3amanue BbimoidHeHO Ha 74-80 %, X0 pelieHus MpaBUIBHBIM,
3HAUWTEIbHBIC TIOTPEIIHOCTA B O(GOPMIICHWUHW; TpaBWIbHAsA, HO HE IOJHAs
WHTEPIPETANsS BBIBOJIOB, OOYYAIONIUIICA JaeT TMpPaBWIbHBIE, HO HE IIOJHBIC
OTBETHI Ha BOIIPOCHI MPETO/IaBaTEeNsl, UCTIBITHIBAECT OMpPENCIICHHbIE 3aTPY/IHEHUS B
WHTEPIPETALUU TTOJTYYCHHBIX BBIBOJIOB;

6 b6annog: 3a7aHue BHIMOTHEHO 66-75 %, MOIX0/l K PEIICHUIO TIPABUIIHHBIMH,
€CTh OIMOKH, OQOpPMIICHHUE C HE3HAYUTEIbHBIMU TOTPEITHOCTSIMHU, HEIOJHAS
WHTEpIpEeTalnss BHIBOJAOB, HE BCE OTBETHI HA BOIMPOCHl TMPENOJaBaTess
MpaBUJIbHBIC, HE CIIOCOOEH MHTEPIPETUPOBATH TOJTYYCHHBIE BHIBOJIBL;

5 6annos: 3amanue BbIMONHEHO Ha 60-65 %, MOAXOM K PpELICHUIO
MIPaBUJIBHBIA, €CTh OIMMOKY, 3HAYMTEIbHBIE TIOTPEITHOCTH TpU O(OPMIICHUH, HE
TIOJTHAsE WHTEPIPETAIH BBIBOJIOB, HE BCE OTBETHI HA BOIPOCHI TMpeEroiaBaTess
NpaBUJIbHBIC, HE CITIOCOOEH MHTEPIPETUPOBATH TOJYICHHBIC BEIBOBI;

4 6anna: 3amaHWe BBIMOJHEHO Ha 55-59 %, mnoaxom K PpEIICHUIO
MIPaBUJIBHBIA, €CTh OIMMOKH, 3HAYUTEIbHBIC TOTPEITHOCTH TpH O(OPMIICHUH, HE
TIOJTHAsE MHTEPIPETAIMs BBIBOJIOB, HE BCE OTBETHI HAa BOIPOCHI TMpeEroiaBaTess
MpaBUJIbHBIC, HE CITIOCOOEH MHTEPIPETUPOBATH TTOJTYICHHBIC BHIBOIBI;

3 6anna: 3amaHue BHITIOJHEHO Ha 41-54 %, pelieHue COAEPKUT TPyObIe
omurOKHu, HeakKypaTHOe OdopMmIIeHHE paldOThl, HEMPABWIbHAS WHTEPIPETAIIHS
BBIBOJIOB, OOYYAlOMIMIICS  JJaeT  HENpPaBWIbHBIE OTBETHI HA  BOIPOCHI
MIPEToIaBaTeIs;
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2 6anna: 3aganue BbeIMoiaHeHO Ha 20-40 %,pelieHue CONEPXKUT TpyObIe
omuOKHU, HEaKKypaTHOE o(opMiileHHe pabOThl, BHIBOJIBI OTCYTCTBYIOT; HE MOJKET
MIPOKOMMEHTHPOBATh XOJI PEIICHHUS 3ajlauyd, JaeT HeMpaBWJIbHBIC OTBETHl Ha
BOIIPOCHI MPETIO/IaBaTEIS;

1 6ann: 3amaHue BBIMOJHEHO MeHee, yeM Ha 20 %, perieHue CoAepKUT
rpyOble OIIMOKH, OOYYalOIIMHCA HE MOXKET MPOKOMMEHTHPOBATH XOJ PEIICHUS
3a/1a4u, HE CIoco0eH c(HOPMYITMPOBATh BBIBOIBI IO paboTe.

9.6 TumnosbIe KOHTPOJIBHBIC 3aJaHudA IJIdA MNPOBCACHUA TEKYIIECIo
KOHTPOJA M HpOMe)I(yTO‘IHOﬁ arrecralum 1o urToram oﬁyqe}mﬂ mno
ANCIHUIIJINHE

Tema 1. IloHsiTHE U CYIIHOCTh MEHEKMEHTA

Ilepeuens munogwix 60npPocos 05l YyCMHO20 ONpPoca

[TordaTHE MEHEKMEHTA.

XapakTepucTruka o0beKTa U CyObeKTa MEHEI)KMEHTA.

Bunasr MmeHEe )KMEHTA.

Otnnuune noHsATUH "MeHemxkep", "mpeanpuHumaTens', "ousnecmen" .
XapakTepucTuka 00beKTa U CyOBbeKTa yIpaBICHHUS.

Bunp! ynpaBnendyeckux poseit no I'. Munuoepry.

Kpurepuu u nokazarenu 3ppeKTUBHOCTH yIPABICHUS.

[IpyHIMIIBI ¥ METOMBI YIPABJICHYECKUMX MEPONPHUATUN B IIpoLEecce
OCYLIECTBJICHUSI COLMAIBHOTO B3aMMOJEHCTBHS W pEaJM3aluy CBOCH pOJIM B
KOMaH/I€ Ha IPEIIPUATUN CEPBUCA HA TPAHCIIOPTE.

9. MexaHn3M aHanu3a CUIIbHBIX U CJIAa0bIX CTOPOH OpPTaHM3alluK CepBUCa
Ha TPAHCIIOPTE, KOTOPbIE CIOCOOHBI U3MEHUTDH CIIOKMBIIHECS U CYLIECTBYIOIIKE B
HACTOsIIIIeE€ BPEMsI TEHICHLINN.

10. Tloxazarenp «d()(PEKTUBHOCTH YHpPABICHUS» WIH «CpEIHEIHEBHAsS
PEHTA0EIBHOCTH TTPOJANK.

11. ®axkropsl, Baustomue Ha 3(PEKTUBHOCTD YIIPABICHHUS.

12. Mogens 7 C Mak-Kuncu.

13. Ienm wm 3amaumM ympaBlIEHYECKOW KOMAaHIbBI B Tporecce paboThl B
KOMaHJI€, TOJIEPAHTHOTO BOCIIPUATHS COLIMAJIbHBIX, THUYECKUX,
KOH(ECCHOHANBHBIX W KYJIbTYPHBIX pa3JIMuyuil B OpraHU3aldyd CepBUCa Ha
TpPaHCIIOpTE.

14. CymuHOCTh W THUIOJOTHS KOH(IMKTOB B OpraHU3allud CEepBHCAa Ha
TPaHCIOPTE.

15. Xapakrepuctuka o0OBEKTa U CyObEKTa YIPABICHHUS, JJIEMEHTHI
OpraHu3alMi U ee OO0IIMe XapaKTepUCTUKH C MPUMEHEHHEeM HH(POPMalMOHHO-
KOMMYHHMKAIIUOHHBIX ~TEXHOJIOTUH M C YyYE€TOM OCHOBHBIX TpeOOBaHUM
WH()OPMAIMOHHOW  O€30MaCHOCTH, HCIMOJb30BaTh  Pa3iUYHble  HMCTOYHHUKHU
uH(pOopMaIuu 0 0OBEKTY CepBHCa HA TPAHCIIOPTE.

16. TexHonoruss  TOCTPOEHHS  OpPraHU3ALMOHHBIX  CTPYKTYp  Ha
TpaHCIOpTE, B TOM 4Yucie B chepe BO3AYIIHOTO TPAHCIOPTA.

NGOk~ wWDE

38



17. AnropuTtm BpIOOpa ONTUMAJIBHBIX CIOCOOOB WX PEIICHUS, UCXOII U3
JNEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIMXCA PECYPCOB M OIPAaHUYECHUN B
OpOLECCe  pealiu3allud  OCHOBHBIX  (DYHKUMH  YIpaBiI€HHs  CEPBUCHOM
JESTEIbHOCTBIO B OPTaHU3allMY CEpBHUCA Ha TPAHCIIOPTE.

18. Meroabl omnpeneneHus Leaedl W 3a1ad yOpaBJICHUS CTPYKTYpPHBIMU
NoJIpa3fAesiCHUsIMU  TIpeanpuaTuil cepbl cepBUca WM B JAPYrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYUIECTBIEHUE CEPBUCHOW JESATENILHOCTH B IpOIECcCe
pealin3aliid OCHOBHBIX (YHKIIUN yMpaBICHUS CEPBUCHON JESTENbHOCTHIO B
OpraHM3ally CepBUCA Ha TPAHCIIOPTE.

19. OcHoBHbIE METOABI MW TPHUEMBbl IJIAHUPOBAHUS, OpTaHHU3AIUH,
MOTHBAIIMH U KOOPJIMHAIIMH JACATEIbHOCTH MPEANPHUATHIA (TToApa3aeneHuil) chepol
cepBuca WM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHUE
CEpBHUCHOHN JEATENBHOCTH B TPOIECCE pealu3allid OCHOBHBIX  (DYHKIWH
yIPaBJICHUS CEPBUCHOM NEATENBHOCTHIO B OpraHU3alK CEPBUCA HA TPAHCIIOPTE.

20. MexaHu3M KOHTpPOJS AEATEIBHOCTU MPENNpUsITUN (IoJpa3aesieHuil)
cdepbl cepBUCca WIH B ApYyTrux cepax, B KOTOPHIX HEOOXOJUMO OCYILIECTBICHHUE
CEpBUCHOHI JEATENIbHOCTHM B TPOIECCE pPEaU3alid OCHOBHBIX  (DYyHKUUH
yIPaBJICHUS CEPBUCHOM NEATENBHOCTHIO B OPraHU3aIMK CEPBUCA HA TPAHCIIOPTE.

21. OcCHOBBI TEOPETHMUECKUX 3HAHUH U MPAKTUYECKUX IPUEMOB
yIOpaBiIeHUs NpoekTaMu B cdepe oOCIyKMBaHUS B MpOILECCE pealn3aluu
OCHOBHBIX (DYHKIIMH YIpaBIICHUS CEPBUCHOM MAEATEIHHOCTHIO B OpraHU3alvd
CepBHCa HA TPAHCIIOPTE.

22. Metoasl OpraHM3alid M YOPaBIECHUS HMMYIIECTBOM a3pPOMOPTOBOTO
KOMIUIEKCAa M aKTHBaMH CEPBHUCHBIX MPENNPHUATHI Ha TPAHCIOPTE B MpoIlecce
peanM3and OCHOBHBIX (YHKIIUH yNpaBICHUS CEPBUCHON ESITENbHOCTHIO B
OpraHM3ald  CepBUCa HAa  TpPaHCIOPTE ©  OOBEKTOB  aBUAI[MOHHOM
UHOPACTPYKTYPHI.

23. MexanusMm omnpeseneHus mokasarenei 3pGHeKTUBHOCTH JACSITEILHOCTH
CTPYKTYPHOTO TMOJIpa3fiesieHusl NPeANpUiTU CEpBUCa B YCIOBUSAX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOLIECCE peann3alii OCHOBHBIX (YHKIMI yIpaBJIeHUs CEPBUCHON
JeSITEIbHOCTBHIO B OpraHU3allii CEPBHCA Ha TPAHCIIOPTE U OOBEKTOB aBUALIMOHHON
UHOPACTPYKTYPHI.

Tunosvle cumyayuoHuvie 3a0aHUsi 0N pPEeWeHUsi HA NPAKMUYECKUX
3AHAMUAX

[Ipennoxxute MeTOABl OpraHM3AMM W yOPABICHUS  HMMYIIECTBOM
a’pOTOPTOBOTO KOMITJIEKCA M AaKTUBAMH CEPBUCHBIX MPEANPHUATHH C Y4ETOM
000CHOBaHUs BEIOOpA BHJIa MEHEPKMEHTA B KOHKPETHOW OpraHu3aliu.

Tema 2. Pa3Butre TeOpUU U MPAKTUKA MEHEI)KMEHTA
llepeuenv munosvix 60npocoe 0Jisk yCmHo20 Onpoca

1. OCHOBHBIE ATaMbl Pa3BUTUS MEHEIPKMEHTA.
2 Hctopuyeckas cnpaBka.

3. [IIxoJBI MEHEPKMEHTA.

4 Hay4nas mkosia MEHEIKMEHTA.
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3) Krnaccrnueckast mKojga MEHEIKMEHTA.

6 [ITkosa yenoBEUYECKUX OTHOLLICHUH.

7. [[Ixona NoBEAEHYECKUX HAYK.

8 KonnuecTBeHHas MIKOJIa HAYKH YIIPABICHUS.

9 OcHoBHbIE YepThl MEHEKMEHTA B Poccun 1o Hadana XX Beka.

10. Pa3pabotka HayuHbiXx ocHOB ynpasienus B CCCP.

11. VnpamieHdeckas MbICIb B COBpeMeHHOM Poccum.

12. H3yuenue 3apyOeKHBIX MOJIETICH YIIPaBICHUS.

13. MexaHu3M OpPraHU3alMOHHOTO OOECIEeUYeHHs MpoIlecca CEPBUCHOTO
oOCITy)KWBaHWS, TUIAHUPOBAHWUS W MOHUTOPUHTA JESITCIBHOCTH CEPBUCHOM
KOMIIaHUH B cpepe TpaHCIOpTa B MPOIIECCE YIPABICHUSI.

14. TexHonmorusi  MOCTPOEHUS  OPraHU3AIMOHHBIX  CTPYKTYp  Ha
TpaHCIOpTE.

15. TloHATHE O CHCTEMHOM W CUTYAaI[MOHHOM IOJXOJE€ K YIPaBICHUIO
OpTraHU3AIMEH.

16. Mopuenb OTKPBITON CUCTEMBI.

17. CpaBHUTENIbHbBIC TPU3HAKH CIIOKHBIX CHCTEM.

18. MeToapl CUTYalIMOHHOTO TIOIX0/1A.

19. TpebGoBanuss K MEHEIKEPY B TMPOIECCEe OpraHu3ali CepBuUCa,
MIPOBENICHUs BHIOOpA PECYpCOB U CPEACTB C y4eTOM TpeOOBaHUN MOTpeOUTENs Ha
TPaHCIIOPTE.

20. IlpuHIMIIBI W  METOABI  YIPaBICHYCCKUX  MEPOINPHUATHA  Ha
NPEANPUSTAN CepBHCA HA TPAHCIIOPTE.

21. MexaHu3M aHaM3a CHIIBHBIX U CIa0BIX CTOPOH OpPTaHM3AIlMU CEPBUCA
Ha TPAHCIOPTE, KOTOPhIE CIIOCOOHBI UBMEHUTDH CJIOKUBIIUECS U CYIIECTBYIOIIUE B
HACTOSIEE BPEMs TEHCHIIUH.

22. AHanmu3 CWUJBHBIX W CJla0bIX CTOPOH OpraHU3allMk CepBUCa Ha
TpPaHCIIOPTE, KOTOPBIE CIHOCOOHBI M3MEHUTH CIIOXKHBIIHECS U CYIIECTBYIOIIHUE B
HACTOSILEE BPEMS TEHJCHIIUH.

23. Cxema oOpraHmzaiuu TIpoliecca CTPaTerMuecKoro IUIAHUPOBAHUS
MPOU3BOJICTBEHHO-XO35IUCTBEHHON  NIESITEIbHOCTH TMPEANPUITUS CEpPBUCA Ha
TPAHCIIOPTE B 3aBUCUMOCTH OT HM3MEHEHHS KOHBIOHKTYPBI PBIHKA W CIpOca
noTpeOuTeNeH, B TOM YHCIIE C yU€TOM COIMAIbHON TOJIMTUKH TOCYIapCTBA.

24. Twumbl TeHEepabHBIX CTPATErwii KOMIIAHUIN 1 METOJIbI X peau3aliu.

25. Ilpunnumel  opranm3and  paOOThI  TPEATNPUATHS CEpBHCA Ha
TPAHCIIOPTE JJIsI TOCTHXKEHMSI TIOCTaBJIEHHBIX IIEJIeH C y4yeToM IuBepCcUBUKAIIUN
CEPBUCHOM JIEATEIIBHOCTH B COOTBETCTBHUH C 3THOKYJIbTYPHBIMU, HCTOPUYECKUMH U
PETUTHO3HBIMU TPATULIUSIMHU.

26. HMHHOBalMOHHBIE pa3paboTKu B MpodecCHOHANbHOW 00JacTH B
MPOIIECCE OPraHn3alluy CEPBUCA HA TPAHCIIOPTE.

27. AJTOpPUTM BBIOOpA ONTUMAIBHBIX CIIOCOOOB WX PEIICHUS, HCXOMAS U3
JEUCTBYIOIIUX TMPABOBBIX HOPM, HMEIOLIUXCA PECYpCOB M OTrPAaHUYCHHN B
mpolecce  peanm3alid  OCHOBHBIX  (DYHKIIMHA  yNpaBIICGHUS  CEPBUCHOMN
JEATEIIbHOCTBIO B OPraHU3alliy CEPBUCA HA TPAHCHIOPTE.
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28. Mertoasl ompeneneHus Imeled M 3a4ad YIPaBICHUS CTPYKTYPHBIMH
NOoJIpa3fAesICHUsIMU NIpeanpuiaTuil cepsl cepBUca WIM B JAPYTUX cdepax, B
KOTOPBIX HEOOXOAMMO OCYUIECTBIIEHUE CEPBUCHOM MAESITEIBHOCTH B IpOIECCE
peanM3allMd OCHOBHBIX (DYHKUMH yNpPaBICHUS CEPBUCHOM JESATENBHOCTHIO B
OpraHu3ally CepBUCa Ha TPAHCIIOPTE.

29. OcHOBHBIE METOJIbl M TMPHUEMBl IUIAHUPOBAHUS, OpraHU3alluy,
MOTHBALIMM U KOOPJMHAIMH JAEATEIbHOCTU MPEANPUATHH (IToapa3aeseHuil) chepbl
cepBuca WM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHHUE
CEpBHUCHOI JEATENLHOCTH B TPOIECCE pealu3allid OCHOBHBIX  (DYHKUUH
YIPABJICHHS CEPBUCHON JEATEIBHOCTHIO B OPraHU3allMi CEPBHCA Ha TPAHCIIOPTE.

30. MexaHu3M KOHTPOJISL ACSATENBHOCTH MPEANPHUATHI (IIOApa3aeiIeHnuit)
cdepsl cepBuca WM B ApyTruX cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE
CEpPBUCHOM JEATEIBbHOCTH B IMPOILIECCe pealu3aludd OCHOBHBIX (PYHKIUH
yIPaBJICHUS CEPBUCHOM NEATENBHOCTHIO B OPraHU3aIK CEPBUCA HA TPAHCIIOPTE.

31. OcHOBBI TEOPETHMYECKMX 3HAHUW U TMPAKTUYECKUX IPUEMOB
yIOpaBiIeHUs NpoeKkTaMu B cdepe oOCIyKMBaHUS B MpOILECCE pealn3aluu
OCHOBHBIX (DYHKUMH yOpaBIIEHUS CEPBUCHOW NEATEIBHOCTHIO B OpraHU3aluu
cepBHCa Ha TPAHCIIOPTE.

32. MeToapl OpraHu3alMi U YOPaBJIEHUS HMMYIIECTBOM a3pOIOPTOBOTO
KOMIUIEKCA M aKTHUBaMH CEpPBUCHBIX MPEINPHUIATHH Ha TPAaHCIOPTE B IpoLecce
peanu3aluyd OCHOBHBIX (YHKLUMWA YIPABIEHUS CEPBUCHOW JESITEIBHOCTHIO B
OpraHu3allid  CEepBHCA HAa  TpPAHCIOPTE U  OOBEKTOB  aBUALIMOHHOM
UH(PACTPYKTYPHI.

33. Mexanusm omnpeaeneHus nokasarenei 3pPeKTUBHOCTU IEeATETHHOCTH
CTPYKTYPHOTO MOAPAa3/Ae/ICHUs MPEANPUATANA CEPBUCA B YCIOBUSIX TPAHCHOPTHOTO
KOMILJIEKCA B MPOLIECCE pealn3aluyd OCHOBHBIX (DYHKIIMI yNpaBiIEHUsS CEPBUCHOM
JeSITEIbHOCTBIO B OpraHU3alluy CEPBHCA Ha TPAHCIIOPTE U OOBEKTOB aBUAIIMOHHOM
UHOPACTPYKTYPHI.

Tunosvle cumyayuoHuvie 3a0aHUsi 0N pPEeWeHUsi HA NPAKMUYECKUX
3AHAMUAX

[IpemyioxkuTe  METOABI  OMpeAesieHHus  Tokazareiaedl  3(PGEeKTHBHOCTH
NEATEIbHOCTH CTPYKTYPHOTO MOJPA3JEICHUs NPEINPUATUN CepBUCAa B YCIOBHSX
TPAHCTIOPTHOTO KOMIUIEKCAa C YYeTOM OOOCHOBaHMs BBIOOpa KOJMYECTBEHHOM
IIKOJIb HAYKHW YNPABIICHUS] B KOHKPETHOW OpraHU3aluu.

Tema 3. Opranuzanus - KaK OCHOBa MEHEI)KMEHTA

llepeuenvb munogvlx 60npocos 0/ yCMHO20 0Npoca

[ToHsATHE «OpTaHU3aLM» U €€ CYIIIHOCTh KaK CUCTEMBI.
CBoiicTBa OPraHU3AIMOHHBIX CUCTEM.

Knaccuduxkarus opranuzarmii.

BHenrHsis 1 BHyTpEeHHSS cpefla OpraHUu3allli.

Mertonbl aHann3a BHEIIHEN U BHYTPEHHEN CPEAbl OpraHU3aLUU.
DJIeMEeHTBhI OpraHu3aliH.

OO0mmue xapakTepUCTHUKNA OpTaHU3aIIHH.

NogakowdE
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8. ["opu3oHTaIbHOE U BEPTUKAIBHOE pa3/IesieHre TPYyaa.

Q. dopmupoBanue GopManbHON U HEPOPMATTLHON OpraHU3allUu.

10. JKu3HEHHBIN ITUKII OpraHU3AINH.

11. Monuenb )KU3HEHHOTO IMKJIa opranu3anuu Jlappu I'pelinepa.

12.  Mopenb xu3znenHoro nukia Mixaka Anuzeca.

13.  Auaroput™m BbBIOOpa ONTHUMAJBHBIX CITIOCOOOB MX PEIICHUS, UCXOIs U3
JEUCTBYIOIIMX TIPABOBBIX HOPM, HMMEIOIIMXCS PECYpPCOB M OrpaHUYEHUN B
OpoOIEeCCe  pealid3allud  OCHOBHBIX  (DYHKIMM  yNpaBJIeHUS  CEPBUCHOMU
JIESITEIbHOCTBIO B OPTaHU3AIMK CEPBHCA Ha TPAHCIIOPTE.

14. Meroapl ompenencHUs mefledl W 3aJad YIOPaBICHUS CTPYKTYPHBIMH
noJpa3feNiecHus MU TIpeanpuiaTuil cepsl cepBUca WM B APYTrUx cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBJICHHUE CEPBUCHOW MAESITENLHOCTH B TMpOIECcCe
peann3and OCHOBHBIX (YHKIIUN YMpaBICHUS CEPBUCHON CSITEIbHOCTHIO B
OpraHu3alliy CepBUCa HA TPAHCIIOPTE.

15. OcHoOBHbIE METOABl U TMPUEMbl IUIAHUPOBAHUS, OpTraHU3AIUH,
MOTHUBAIIMU U KOOPAUHAIIMY JACSITEIbHOCTU NPEANPUITHI (TT0pa3ieieHuii) chepbl
cepBuca WIM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHUE
CEpPBUCHOM JEATEIBHOCTH B TMPOIECCe pealu3alldd OCHOBHBIX (PYHKIUH
YIPABJICHUS CEPBUCHOMN JEATEILHOCTHIO B OpTraHU3aIlMK CEpBHCA HA TPAHCIIOPTE.

16. MexaHu3M KOHTPOJIS JACSITEIBHOCTU MPEANPUATHI (TOpa3aesICHUA)
cdepsl cepBuca WK B Apyrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHHUE
CEpBHUCHOHN JEATENBHOCTH B TIPOIECCE pEaNu3allid OCHOBHBIX  (DYHKIUH
yIPaBICHUS CEPBUCHOM EATEIBHOCTHIO B OPTraHU3AINH CEPBUCA HAa TPAHCIIOPTE.

17. OcCHOBBI TEOPETHYCCKUX 3HAHWMH W TPAKTUYECKUX MPUEMOB
yImpaBlIeHUsT TpoekTaMu B cdepe oOCTyXKMBaHUS B TMPOIECCE peaTU3aIiu
OCHOBHBIX (DYHKIMH yOpaBIEHUS CEPBUCHOW NEATEIBHOCTHIO B OpraHU3AlUU
CepBHCa Ha TPAHCIIOPTE.

18. Meroapl opraHu3aldd M YIpaBiICHUS HMYIIECTBOM a’pOMOPTOBOTO
KOMITJIEKCA M aKTUBAaMH CEPBHUCHBIX MPEANPHUATUNA HA TPAHCIOPTE B TMPOIECCe
peanu3alii OCHOBHBIX (DYHKIMN YIPaBIEHUS CEPBUCHOW JESITEIBHOCTHIO B
OpraHu3allid  CepBHCAa HAa  TpPAaHCIOPTE U  OOBEKTOB  aBUAIMOHHOU
UHOPACTPYKTYPHI.

19. MexanusMm omnpeneneHus mokaszarenei d3pGEeKTUBHOCTH JACSITEIILHOCTH
CTPYKTYPHOTO TOJAPA3/IeJICHUs MPEAIPUIATANA CEpBUCA B YCIOBUSAX TPAHCIIOPTHOTO
KOMILJIEKCA B MPOLIECCE peann3aluyd OCHOBHBIX (DYHKIIMI yNpaBlIEHUsS CEPBUCHOM
JESITEIbHOCTHIO B OpTraHU3allMU CEPBHCA HAa TPAHCTIOPTE U OOBEKTOB aBHAIIMOHHON
UHOPACTPYKTYPHI.

Tunogvie cumyayuonHvle 3a0auus OA peuleHusi HaA NPAKMUYECKUX
3aHAMUSAX

[IpeyioxxkuTe METONBI  OpraHWU3allMd W YOPaBICHUS  UMYIIECTBOM
a’pOMOPTOBOTO KOMIUIEKCA M AKTHBAMU CEPBHUCHBIX MPEANPHUITHI C y4eTOM
000CHOBaHUS CBOMCTB OPTaHU3AIMOHHBIX CUCTEM B KOHKPETHOW OpTaHU3aIUH.
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Tema 4. ®yHKIIUM MEHEHKMEHTA HA TPAHCTIOPTE
llepeuenvb munogvix 60npocos 01 yCMHO20 0Npoca

1. CymHOCTb, 3a/1a4¥ ¥ NPHUHLMIIBI CTPATETUYECKOTO IIJIaHUPOBAHMS.

2. [ToHsATHE M CYIIHOCTB CTPATErMy OPraHU3aLNN.

3. THuIBl reHepalIbHBIX CTPATErMil KOMIIAHUI METOJIbI MX PeaJIN3aliu.

4. CxeMa opraHuzanMy IpOLECCAa CTPATETMYECKOTO IIaHUPOBAHUS
KOMITaHHH.

S. @DyHKIMS OPraHU3aLMOHHOTO TPOEKTUPOBAHMS HA TPAHCIIOPTE.

6. [Tpunuun A. Yengnepa.

7. Tunel OpraHU3aMOHHBIX CTPYKTYP YIIPaBICHHUS.

8.  Hopwma (macmta0) ynpaBisieMOCTH.

9. [{udpoBoii MOHUTOPUHT U YIPABJICHHWE COCTOSIHUEM TPAHCIIOPTHOM
UH(PACTPYKTYPBHI.

10. IlenTpanu3oBaHHas BIACTh B CPABHEHUH C JICLIEHTPAIU30BAHHOM.

11. TloHsATue, LHETU U NpaBUIIA JEIETUPOBAHUS TOTHOMOYUH.

12. ®yHKuMA KOOpAUHALMM - LEJIU U 337]a4l Ha TPAHCIIOPTE.

13. ®yHKUMA MOTUBALIMU HA TPAHCIIOPTE.

14.  OcHOBHbIE TEOPUU MOTHBAIUH.

15. CoBpeMeHHbIE TEHACHIIMY MOTUBAIMH [TI€PCOHAA.

16. ®yHKIMA KOHTPOJISI HA TPAHCIIOPTE.

17. ®opmsbl U BUIBI KOHTPOJIA HAa TPAHCIIOPTE.

18.  Dtansl npoBeACHHUS] KOHTPOJIS.

19. AnropuTt™m BpIOOpa ONTUMAJIBHBIX CIOCOOOB WX PEIICHUS, UCXOII U3
JEHCTBYIOIIMX TPABOBBIX HOPM, HUMEIONIMXCS PECYpCOB M OTPAaHUYCHUN B
npolecce  peanu3aldd  OCHOBHBIX  (DYHKUMH  YyNpaBlIEHUS  CEPBUCHOM
JIeSITEIbHOCTHIO B OPTaHU3AIMK CEPBHCA Ha TPAHCIIOPTE.

20. Meroasl ompeaeneHus Ielied M 3a4ad YIOPaBJICHUS CTPYKTYpPHBIMH
noJipa3fesiecHusIMU  TIpeanpuiaTuil cepbl cepBUca WM B JAPYrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYUIECTBIIEHWE CEPBUCHOM MAESITENbHOCTH B IpoIlecce
peain3alliid OCHOBHBIX (DYHKIUH yNpaBICHUs CEPBUCHOM JESTENbHOCTHIO B
OpraHu3ally CepBUCa Ha TPAHCIIOPTE.

21. OcHOBHbIE MeETOJIbl U TMpHUEMBbl IUJIAHUPOBAHUS, OpraHU3aLH,
MOTHUBAIIMU U KOOPAUHAIIMY ACSITEIBHOCTU MPEANPUITHI (TI0pa3aesiennii) cepbl
cepBuca WM B JApyrux c¢epax, B KOTOPbIX HEOOXOIUMO OCYIIECTBIICHHE
CEpBHUCHON JEATENIbHOCTH B TIPOIECCE pealu3allid OCHOBHBIX  (DYHKIWH
yIpaBIEHUS CEPBUCHOM IESTEIBHOCTHIO B OPTraHU3AINH CEPBUCA HAa TPAHCIIOPTE.

22. MexaHuU3M KOHTPOJS ACATEIBHOCTU MPEANPUITHI (TOapa3aesieHUid)
cdepsl cepBuca WK B ApyTrux cdepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBIICHUE
CEpBHUCHON JEATENBHOCTH B TIPOIECCE peau3alldd OCHOBHBIX  (DYHKIUH
yIpaBJIEHUS CEPBUCHOM NEATENBHOCTHIO B OPraHU3AIMK CEPBUCA HA TPAHCIIOPTE.

23. OCHOBBI TEOPETUYECKHX 3HAHWUH W TMPAKTUYECKHX MPUEMOB
ylnpaBieHUs] TpoekTamMu B cdepe oOCITykMBaHUS B TMpolEcce pealn3aluu
OCHOBHBIX (DYHKUMH yOpaBIIEHUS CEPBUCHOW NEATEIbHOCTHIO B OpraHU3alUuu
CepBHCa HA TPAHCIIOPTE.
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24, Mertoasl OpraHu3alid M YOPaBICHUS HMYIIECTBOM a3pONOPTOBOTO
KOMIIJIEKCA M AKTUBAMM CEPBHMCHBIX IPEANPHUATHN HAa TPAHCIOPTE B IPOLECCE
peanM3aliMd OCHOBHBIX (DYHKLUMH yIpPaBICHUS CEPBUCHOM JESATEIBHOCTHIO B
OpraHM3allMd  CcepBUCa Ha  TpPaHCHOPTE U  OOBEKTOB  aBUALMOHHOM
UHQPACTPYKTYPBHI.

25. MexaHu3M onpeneneHus nokasarenen 3pPpeKTUBHOCTU 1eATEINbHOCTH
CTPYKTYPHOTO IOAPA3IEICHUs IIPEANPUATHNA CEPBUCA B YCIOBUIX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOIECCE peann3aliil OCHOBHBIX (YHKIIMI YIpaBJICHUS CEPBUCHOU
JEATEIbHOCTBIO B OPraHU3aliy CEPBHUCA HA TPAHCIIOPTE U OOBEKTOB ABUALMOHHOM
UHPPACTPYKTYPHI.

Tunosvle cumyayuoHuuvie 3a0aHUsi 0N PpeweHUss HaA NPAKMUYEcKUx
3AHAMUAX

IIpennoxure METOBI KOHTPOJIS NEATEIIbHOCTH pEANPUATUAN
(mogpasneneHuii) cepbl cepBuUca C y4eTOM OOOCHOBAHHS THUIIOB T'€HEpaJIbHBIX
CTpaTEruil KOMIIAHUN METO/BI UX PEATM3aLMU B KOHKPETHON OpraHu3aluH.

Tema 5. IIpuHIHMIIBI 1 METOABI MEHEKMEHTA HA TPAHCIIOPTE
Ilepeuensy munogwvix 60nPoCcos 05 YCMHO20 Onpoca

[ToHsiTHE M CYITHOCTH MPUHLIUIIOB MEHEIKMEHTA.
[TpuHnmns! @. Tenmnopa.

[IpyuHumns! A. @aions.

[Tpunuuns I'. DMepcoHa.

CoBpeMeHHbIE IPUHILIAIIBI YIIPABICHUS PEATIPUATHEM.
CymHOCTb U Ki1accupuKalys METOI0B MEHEIKMEHTA.
Cucrema METOOB MEHEIKMEHTA.

AHanu3 ¥ XapakTEpUCTHKA aIMAHUCTPATUBHBIX METOJOB YIIPABIECHUS
Ha TPAHCIOPTE.

9. AHanu3 1 XapakTepUCTUKA SKOHOMUYECKUX METOJOB YIpaBJICHHUS Ha
TPAHCIIOPTE.

10. AmnamM3 M XapaKTePUCTHKA COIMAIBHO-TICHXOJIOTUYECKUX METOJIOB
YIPABJICHHS HA TPAHCIIOPTE.

11. Anroput™m BbIOOpa ONTUMAIBHBIX CIIOCOOOB HUX PEIICHUS, UCXOAS U3
JNEUCTBYIOLIMX MPABOBBIX HOPM, HMMEIOUIUXCS PECYPCOB W OTPAaHUYEHUN B
mpolecce  peanu3aludyd  OCHOBHBIX  (DYHKUMH  yNpaBlIEHUS  CEPBUCHOM
NEATEIbHOCTBIO B OPraHU3AlMK CEPBHUCA HA TPAHCIIOPTE.

12.  Metoasl ompezeneHuss Lened U 3afad YIpaBiICHHUs] CTPYKTYPHBIMHU
noJpa3fesiecHus MU TIpeanpusaThii cepsl cepBuca wid B Apyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYIIECTBIEHHWE CEPBUCHOM MAESITENLHOCTH B TMpoIlecce
pealn3alliid OCHOBHBIX (DYHKIUH YIpaBICHUS CEPBUCHOM JESTENIbHOCTHIO B
OpraHu3alliy CEpBHCA HA TPAHCIIOPTE.

13. OcHoBHBIE METOIBI U TPHUEMBbl IUIAHUPOBAHHUS, OpraHU3aIUH,
MOTHUBALIMU U KOOPAUHAIIMY ACSITEIbHOCTU NPEANPUITHI (Toapa3aesiennii) cepbl
cepBuca WM B Jpyrux cdepax, B KOTOPHIX HEOOXOJIHMMO OCYIIECTBICHHUE
CEpBUCHOM JEATEIBbHOCTH B IMpOILIECCe pealu3aldd OCHOBHBIX (PYHKIUH

YIpaBJIICHUA CCpBI/ICHOI\/'I ACATCIIbHOCTBIO B OpraHn3aliii CCpBUCA HA TPAHCIIOPTCE.
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14. MexaHu3M KOHTPOJS JESATEIbHOCTH MPEANpUSATUN (ITOapa3IeieHU)
chepbl cepBuca WIH B Apyrux cepax, B KOTOPBIX HEOOXOJIUMO OCYIIECTBICHUE
CEPBUCHOM JEATEIIBHOCTH B IIPOIlECCe pealu3allui OCHOBHBIX (DYHKIIUH
yIpaBJeHUs] CEPBUCHOM JEATEIbHOCTBIO B OPTaHU3AIMU CEPBHCA Ha TPAHCTIOPTE.

15. OcCHOBBI TCOPETHMUECKHUX 3HAHUW M TMPAKTHYECKUX TMPUEMOB
yopaBjeHUsl TIpoeKTaMu B cdepe oOCTy)XKHMBaHHS B TMPOIECCE peaTn3aliu
OCHOBHBIX (DYHKIIUN YNpaBICHUS CEPBUCHOU JEATEIBHOCTHIO B OpraHu3aIldu
CEpBHCA HAa TPAHCHIOPTE.

16. Meroasl opraHu3anMK W YMPABICHUS HWMYIIECTBOM a’3pOTIOPTOBOTO
KOMIUIEKCAa M aKTHMBAaMU CEPBUCHBIX MPEANPUATHNA Ha TPAHCIOPTE B MpPOIECCe
peanu3aiu OCHOBHBIX (YHKIIMI YIPABICHHUS CEPBUCHON [EATEIBHOCTHIO B
OpraHu3allid  CEepBUCAa Ha  TpaHCIOPTE W  OOBEKTOB  ABHAIMOHHOMN
UH(PACTPYKTYPHI.

17. MexaHu3M onpeseneHus nokasarenei 3pGeKTUBHOCTH ACATEILHOCTH
CTPYKTYPHOI'O MOJAPA3JACICHUS MPEANIPUITUI CEPBUCA B YCIOBUSIX TPAHCIIOPTHOTO
KOMILIEKCa B IIPOIIECCE peaIn3alii OCHOBHBIX (DYHKITUH yIpaBJeHUs CEPBHUCHOM
JeATEIIbHOCTBIO B OpraHU3allii CEPBHCA HA TPAHCIIOPTE U 0OBEKTOB aBHAIIMOHHOM
HHPPACTPYKTYPHI.

Tunosvle cumyayuonHvle 3a0aHus Ol peuleHuss HA NPAKMU4ecKux
3AHAMUAX

[Ipennoxure MeToABl OMNpeAeicHUsT Lejled U 3a7ad  yIpaBJeHUs
CTPYKTYPHBIMHM TIOJAPA3ACICHUSIMA TPEeANpUsITH cepbl cepBUcCa € Y4ETOM
00OCHOBaHMSI MOHATUA U CYIIHOCTH NPUHIMIIOB MEHEI)KMEHTa B KOHKPETHOM
OpraHu3alIluu.

Tema 6. OCHOBBI yIIpaBI€HUS OPTAHU3ALMOHHON KYJIBTYPOR IPEATIPUATHUS
llepeuenv munosvix 60npocoe OJisk yCMHO20 Onpoca

1. [ToHsiTHE, CYIIHOCTB U LIEJIM OPraHU3aLMOHHOMN KYJIBTYPBI.

2. Tunosiorusi, MNOHATHE, CYIIHOCT W LEIM OPraHU3ALMOHHON
KYJbTYpBI.

3. [Ipu3Haku CHUIBLHOM M CIa00KM OpraHWU3aIMOHHON KYJIbTYyphl. Moaenu
OpraHU3alOHHON KYJIBTYPBHI.

4. Tunosorust OpraHUW3allMOHHOM  KYyJbTYpbl B  3aBUCUMOCTH  OT
OpraHU3alUOHHON CTPYKTYPbI IPEANPUSATHUS.

S. dopMUpOBaHUE OPraHU3ALUOHHOMN KYJIbTYPbl PEANPUATHS.

6. DTanbl CTAaHOBJICHMSI OPraHU3ALMOHHOM KYJIBTYpPbl TPAaHCIOPTHBIX
IIPEANPUSITUH.

7. AJTOPUTM BBIOOpA ONTHUMAIBHBIX CIIOCOOOB UX PELIEHUs, UCXOIs U3

JICUCTBYIOIIMX TPABOBBIX HOPM, HMEIOIINXCS PECYpPCOB M OTPAHUYEHUN B
mpolecce  peaim3alid  OCHOBHBIX  (DYHKIIMA  yNpaBIIGHUS  CEPBUCHOMN
JESATENPHOCTBIO B OpraHU3allii CEPBUCA HA TPAHCIIOPTE.

8. Mertonbl omnpenesneHuss LENed W 3aJad yIpaBICHUS CTPYKTYPHBIMHU
MoJIpa3ieNICHUsIMA  TIpeAnpusITHil chepsl cepBuca WM B Jpyrux cdepax, B
KOTOPBIX HEOOXOIWMO OCYIIECTBICHUE CEPBUCHON MACATENIBHOCTH B IIPOIIECCE
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peain3aliid OCHOBHBIX (YHKIUH yNpaBICHUS CEPBUCHOM JESTENbHOCTHIO B
OpraHM3ally CepBUCa Ha TPAHCIIOPTE.

9. OCHOBHBIE METOJbI W MpPHUEMBl IJIAHUPOBAHUS, OpraHU3aLUH,
MOTHBALIMM U KOOPJMHAIMH AEATEIbHOCTU PEANPUATHH (TToapa3aeseHuil) chepbl
cepBuca WIM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIUMO OCYIIECTBICHUE
CEpPBUCHOI JEATENIBHOCTH B TPOLECCE pPEaTU3alud  OCHOBHBIX  (DYHKUUH
yIPaBJIEHUS CEPBUCHOM NEATENBHOCTHIO B OPraHU3AIMK CEPBUCA HA TPAHCIIOPTE.

10. MexaHu3M KOHTPOJS AEATEIBHOCTH MpPEanpusTHii (moapa3aeneHuil)
cdepsl cepBuca WM B ApYyTruX cdepax, B KOTOPHIX HEOOXOJAUMO OCYIIECTBICHHE
CEpBHUCHOI JEATENBHOCTH B TPOIECCE pealu3allid OCHOBHBIX  (DYHKUUH
YIPABJICHHS CEPBUCHON JEATEIBHOCTHIO B OPraHU3allMi CEPBHCA HA TPAHCIIOPTE.

11. OcHOBBI TEOPETUYECKHX 3HAHUM W MPAKTUYECKHX [PUEMOB
yopaBieHUs TpoeKkTaMu B cdepe oOCTyXKMBaHHS B TMPOILECCE peaan3aluu
OCHOBHBIX (DYHKUMH yIpPaBJIEHUS CEPBUCHOM JEATEIBHOCTBIO B OpraHU3aluu
CepBHCa HA TPAHCIIOPTE.

Tunosvle cumyayuoHnuvie 3a0aHUsi 0N pPEeWeHUs HA NPAKMUYECKUX
3aHAMUAX

[Ipennoxxute METOABI U MPUEMBI IJIAHUPOBAHUS, OPraHU3allUU, MOTUBALIUU
¥ KOOPAMHALIMU AESITEIbHOCTU NPEANPUITUNA C yU€TOM 00OCHOBAHUS THUIIOJIOTHH,
NOHSATHS, CYIIHOCTM M LEJe OpraHu3allMOHHOW KyJNbTypbl B KOHKpPETHOMU
OpraHU3aIHH.

Tema 7. BnacTp U JIMYHOE BIMSHUE MEHEIKEpa. YPaBIeHUE KOHPIMKTaMU
Ha TPAHCIOPTE
Ilepeuens munogwix 60npPocoe 05 YCMHO20 Onpoca

1. [TonsiTvie 1 BUABI BIACTH.

2. JIBe cTopoHsbI BiacTtu. Buasl BiacTu.

3. CriocoObI BAMSHUS HA TIOTYMHEHHBIX. TpeOOBaHUS K MEHEIKEPY.

4. «KoHuenmus orpaHuyeHU B 1€ATEIBHOCTH PYKOBOIUTEIISD.

S. [TousiTue W TuUnojgorus  KOH(JIMKTOB: BHYTPHM  JIMYHOCTHBIE,
MEXJINYHOCTHBIE, KOHPIUKTBI MEX1Y JJUYHOCTBIO U TPYIIO, MEXIPYTIIOBBIE.

6. CrtpykTypa, ypoBHH KOHGIUKTA U POPMBI TOBEACHHS B KOHPIMKTHOM
CUTyalluu Ha TPAHCIIOPTE.

7. OObekTMBHAasT U CyOBEKTHBHAs COCTABIAIONIME KOH(IMKTA Ha
TpaHCHIOpTE.

8. MeTtonb! pa3pelieHns KOHQIUKTHON CUTyalluu Ha TPAHCIIOPTE.

Q. AJTOPUTM BBIOOpA ONTHUMAIBHBIX CIIOCOOOB UX PEIIEHUs, UCXOI U3

JEUCTBYIOIMX IIPABOBBIX HOPM, HMECIOIIUXCA PECYpPCOB U OIPAHUYEHUU B
mpolecce  peanu3aldd  OCHOBHBIX  (DYHKUMH  yNpaBlIEHUS  CEPBUCHOM
JEATEIBbHOCTBIO B OpraHU3aliy CEPBUCA HA TPAHCIIOPTE.

10. Metonsl ompezeneHuss Uened U 3afad YNpaBiICHHUs] CTPYKTYPHBIMHU
noJpa3fesiecHus MU TIpeanpusaThii cepsl cepBuca wid B Apyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYUIECTBIIEHHE CEPBUCHOM MAESITENbHOCTH B TpoIlecce
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peanu3anii OCHOBHBIX (YHKIWN YIPaBIEHUS CEPBUCHOW MESITEIBHOCTHIO B
OpraHu3alliy CepBUCa HA TPAHCIIOPTE.

11. OcHoBHBIE METOIBI U TPHUEMBbl IUIAHUPOBAHHUS, OpraHU3AINH,
MOTHUBAIIMU U KOOPAUHAIIMY ACSITEIbHOCTU NPEANPUITHI (TT0pa3aesieHnii) cepbl
cepBUca WJIM B Jpyrux cdepax, B KOTOPHIX HEOOXOJIHMMO OCYIIECTBICHHUE
CEpPBUCHOM JEATEIBHOCTH B IMpOILlECCe pealu3alldd OCHOBHBIX (PYHKIUH
YIPABJICHUS CEPBUCHOMU JEATEIBHOCTHIO B OpraHU3allMK CepBHCa Ha TPAHCIIOPTE.

12. MexaHu3M KOHTPOJS ACATEIBHOCTH MPEANPHITHI (TIOapa3aeICHUNA)
cdepsl cepBuca WM B ApYyTruX cdepax, B KOTOPHIX HEOOXOJAUMO OCYIIECTBICHHE
CEpPBUCHOM JEATEIBHOCTH B TMPOIECCe pealu3alldd OCHOBHBIX (DYHKITUH
yIpaBJIE€HUS] CEPBUCHOM AEATEIBHOCTHIO B OPraHU3allMU CEPBUCA HA TPAHCTIOPTE.

13. OCHOBBI TEOPETHYECKMX 3HAHUWA W TMPAKTHYCCKUX TMPUEMOB
yopaBieHUs TpoeKkTaMu B cdepe oOCTyXKMBaHHS B TMPOILECCE peaan3aluu
OCHOBHBIX (DYHKIIMI yTpaBJIeHUs] CEPBUCHOM IEATEIHLHOCTHIO B OpraHU3aIluu
CEpBHCA HA TPAHCIOPTE.

Tunosvie cumyayuounvle 3a0anusi Ol peuleHuss Ha NPAKMUYEecKux
3AHAMUSX

1. PackpoiiTe TONEepaHTHOE BOCHPUSITHE COIUATBHBIX, STHUYECKHUX,
KOH()ECCHOHANBHBIX W KYJIBTYPHBIX pa3IMyuil KaKk CHoco0 MpenoTBpaIleHUs
KOH(DJIMKTHBIX CUTYaIIUH.

2. Oxapaktepu3yute AUBEpCUDUKALMIO CEPBUCHOM NIESITEIHHOCTH B
COOTBETCTBHUM C  ATHOKYJbTYPHBIMH, HMCTOPUUYECKUMH U  PEIUTHO3HBIMHU
TPaJAMIMSIMU B TIPEIOTBPAIICHIH KOH(PIMKTHBIX CUTYyaIUi.

[Ipennoxure MeToabl pazpenieHusi KOHGIUKTHON CUTYyallMu Ha TPAHCIIOPTE
C ydeToM OOOCHOBaHMS CIIOCOOOB BIUSHMS Ha MOJYMHEHHBIX B KOHKPETHOM
OpraHu3alIluu.

IIpumepHbBIA MepeyeHb TeM KOHTPOJIbHBIX Pad0T MO JUCUUIJINHE
«MeHeIKMEHT B CepBUCe»

1. [lenn w 3amaum ymnpaBlieHYECKOW KOMAaHIBI B Mpoliecce paboThl B
KOMaHJIe, TOJICPAHTHOTO BOCIIPHUSATHS COIIMAJIbHBIX, STHUYECKUX,
KOH(ECCHOHANBHBIX U KYJIBTYPHBIX pa3iMuyuii B OpraHu3allid CcepBUCa Ha
TpaHCTIOpTE.

2. XapaktepucTika O0OBEKTa W CYOBEKTa VIPaBJICHHS, DJICMEHTHI
OpraHW3allid U e¢ OOIre XapaKTEPUCTUKU C TPUMEHEHHEM HH(GOPMAIMOHHO-
KOMMYHUKAIIMOHHBIX ~TEXHOJOTMH W C Yy4E€TOM OCHOBHBIX TpeOOBaHUM
nHpOpMaIIMOHHOW  O€30MacCHOCTHU, HCMOJb30BAaTh  Pa3IMYHBIE  HCTOUYHUKH
uH(pOopMaIUu 0 0OBEKTY CepBHCa HA TPAHCIIOPTE.

3. TpeGoBanus K MeEHEIKEPYy B TMPOIECCE OpraHu3aIii CepBHUCa,
MIPOBENICHUS BHIOOpA PECYpCOB U CPEACTB C y4eTOM TpeOOBaHUU MOTpEOUTENs Ha
TpaHCTIOpTE.

4, [lpuHIMIBI W METOABI  YNPABIECHYECKUX  MEPONPUSNTHI  Ha
MPEANPUATAN CEPBUCA HA TPAHCIIOPTE.
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S. AHanmu3 CUJBHBIX W CIa0bIX CTOPOH OpraHW3allud CepBUCAa Ha
TpaHCIOPTE, KOTOPbIE CIHOCOOHBI M3MEHUTH CIOXKHUBIIMECS U CYIIECTBYIOIIHE B
HACTOSIIIIee BpeMsI TEH ICHIIUU.

6. OpranuzanoHHasi CTPYKTypa U CTPYKTYpa YIIPaBICHUS KOMITAHUHU

7. [lpuHiunel  opraHu3aluu  pabOTHl NPENNpUSATHS CepBUCAa Ha
TpaHCHOpTE JJI JOCTHKEHMS MOCTABJICHHBIX LIEJIeH C Y4eTOM JuBepcuuKranuu
CEPBUCHOM JIEATETLHOCTH B COOTBETCTBUU C STHOKYJIbTYPHBIMU, UCTOPUUYECKUMU U
PEIUTHO3HBIMU TPAAUIUSIMH.

8. MexaHu3M aHalIM3a CUJIBHBIX U CIA0BIX CTOPOH OpraHU3alliU CepBUCA
Ha TPAHCIIOPTE, KOTOPBhIE CTOCOOHBI U3MEHUTH CIIOKHBIIINECS U CYIIECTBYIONINE B
HACTOSAIEE BPEMS TEHICHIIUH.

Q. TuIbl reHepanbHBIX CTPATEruii KOMIIAHUM M METO/IbI UX pEaIu3alliu.

10. NHHOBalMOHHBIE pa3pabOTKU B MPO(EeCcCHOHANBHON 00JacTu B
IIpoliecce OpraHr3aliy CEpBrca Ha TPAHCIIOPTE.

11. CyIIHOCT, M TUHOJOTUS KOH(JIMKTOB B OpraHM3allud CEpBUCA Ha
TpPaHCIOpPTE.

12. TexHONmOrus  NOCTPOCHMS  OPraHU3ALMOHHBIX  CTPYKTYp  Ha
TpPaHCIOpPTE.

13. [TuppoBoii MOHUTOPUHT U YIIPAaBJIECHHWE COCTOSIHUEM TPAHCIIOPTHOM
UHPPACTPYKTYPBHI.

14, [IpyHIMIBI 1 METOMABI YHPABICHYECKUX MEPONPHUATUN B Ipolecce

OCYULIECTBJIEHHUS COLMAIBHOTO B3aMMOJICUCTBHS M peall3allid CBOEH pOJIM B
KOMaH/ie Ha MIPEeANPUITHU CEPBUCA HA TPAHCTIOPTE.

IIpuMepHbIN nepeYeHb BONPOCOB K 3a4eTy ¢ OLECHKOM ISl POBEACHUS
NMPOMEKYTOYHOM ATTECTALMH 0 JUCHUILINHE «VIeHEeI)KMEHT B CepBHCe»

[ToHATHE U CYIIHOCTh MEHEA)KMEHTA
XapakTepucTruka 00beKTa U CyOBeKTa YIIPABJICHUS MPEIPUSTHEM
Hctopusi pa3BUTUS MEHEI)KMEHTA.

4, 3aKOHOJATEILCTBO W HOPMATHMBHBIE TPABOBbIE aKThl Poccuiickoi
®denepanii B 00JaCTH MEHEKMEHTa KadecTBa, MEXIYHApOJHBIE CTaHAAPTHI
MEHEI)KMEHTa KauecTBa

W=

S. MeToapl  KOHTPOJS MEHEKMEHTa KadecTBa B  aBUAI[MOHHBIX
IPEIITPHUITHIIX

6. ®aKkTOpHI YCTIEITHOTO YIPABICHUS IPEATPUITHEM

7. CucTteMHBII W CHUTYAaIlMOHHBIM  TOAXOABI K  YIPaBJICHHIO
IpeINpPUITHEM

8. ABTOpHUTET MEHEIKEepa. TpebGoBanus K COBPEMEHHOMY
PYKOBOAMTEIIO MPEITPHUITHS

9. [IpoGiieMbI TUEPCTBA B MCHEKMCHTE

10. KowmrmiekcHast MOJIelh aBUATPAHCTIOPTHOTO TIPEANPHUSATHS
11. OpraHu3zanMOHHAs CTPYKTYpa U CTPYKTypa yIpaBiI€HUS KOMIAHUH
12. Tunbl reHepaNbHBIX CTPATETHI KOMIIAHUN U METOJIbI MX peaM3alluu
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13. Mopaenb cTpaTernuecKkoro MmiaHUuPOBaHUS KOMITAHUN Ha TPAHCTIOPTE

14.  Muccus u uenu npeanpusTus

15. BuyTpeHHue u BHemHHE (AKTOPHI NPEANpUATHA. bilok-cxema
CTPYKTYpHO - (YHKIIMOHAJIBHOW MOJEIM aBHAKOMIIAHUM KaK OOJIBIIOW
OpPTraHU3AIMOHHO-TEXHHUECKON CHCTEMBI

16. Llentpamu3anus u JeCHTpATH3AIMS B YIIPABICHUU TPEIIPUITHEM

17. TloHsATue, U U MPaBUIIA JEIETUPOBAHUS TTOTHOMOYHIA

18. ConmepkarenbHbIE TEOPUH TPOIIECCa MOTHBAIIMN HA TPAHCTIOPTE

19. IIpomeccyanbHbIe TEOPUH MPOIECCA MOTHBAITUN

20. ®yakums KOHTPoIst. POpPMBI U BUIBI KOHTPOJIS HA TPAHCIIOPTE

21.  Drambl MpoBeaEHUS KOHTPOJIS

22. Mertoasl MEHEIKMEHTA

23.  [lpuHIUIIEI MEHEKMEHTA Ha TPAHCIIOPTE

24. OpraHuzallMOHHas KyJbTypa MPpEeANpUsITUS

25. Bunactb u nTu4HOE BIUSHUE MEHEIKEPA

26. Crpareruu  JOCTIDKCHHMS] — Ileled  JHUJIepOM B KOHTEKCTE
OpPraHU3alMOHHOTO PA3BUTHUS MPEATPUITHUSL

27. Kinaccudukanus KOHQIMKTOB B OpraHU3AIMKA Ha TPAHCIIOPTE

28. CnocoOslI pa3pernieHus: KOH(QIUKTHBIX CUTYallui Ha TPAHCTIOPTE

29. lenu wu 3amauu ympaBJICHUYECKOW KOMAaHIBI B IIpoliecce padoThl B
KOMaHjie, TOJICPAHTHOTO BOCITPHUATHS COIMAJTbHBIX, THUYECKUX,
KOH(DECCHOHANBHBIX W KYyJIBTYPHBIX pa3Induii B OpTraHW3allid CepBUCa HAa
TpaHCTIOPTE

30. Xapakrtepuctuka O0OBEKTa H CYOBEKTa YIPaBICHUS, DJICMEHTHI
OpraHW3allid U €€ OOIre XapaKTEPUCTHKU C TPUMEHEHHEM HH(OPMAIMOHHO-
KOMMYHUKAIIMOHHBIX ~TEXHOJOTMH W C Yy4EeTOM OCHOBHBIX TpeOOBaHUM
UHOOPMAITMOHHONW  O€30MaCHOCTH,  HCIOJb30BaTh  Pa3IUYHbIE  HCTOYHHUKHU
uH(pOpMaIU 10 0OBEKTY CepBHUCA HA TPAHCIIOPTE

31. TpeboBanusi K MEHEIKEPY B TIpollecce OpraHu3allid CEpBHCA,
MIPOBEJICHUS BBIOOpPA PECYPCOB M CPEACTB C YUETOM TpeOOBaHUM MOTpPEOUTENs Ha
TpaHCTIOPTE

32. IlpuHUMNBI ¥  METOJbl  YMNPABICHYECKHX  MEPONPHUATHNA  Ha
MPEANPUATAN CEPBUCA HA TPAHCTIOPTE

33. AHamM3 CWIBHBIX H CJa0BIX CTOPOH OpraHM3allid CepBHCA Ha
TpPaHCIIOPTE, KOTOPBIC CIOCOOHBI M3MEHUTH CIIOKHBIIHECS W CYIIECTBYIOIIHE B
HACTOSIIIEE BpeMsI TCHICHIIUN

34. (Cxema opraHu3aluy Ipolecca CTPATErHyecKoro IUIAHUPOBAHUSA
MIPOU3BOJICTBEHHO-XO3IUCTBCHHOW JICATCIIBHOCTH TPEANPUATHS CEpBUCAa HA
TPaHCIIOPTE B 3aBHCHMOCTH OT HW3MCHCHUS KOHBIOHKTYPHI PBIHKA M CIIpOca
NOTpeOUTENeH, B TOM YHCIIE C YIETOM COIMATBHON MOJIUTUKHU TOCY1apCTBA

35. IlpuHnumel opraHu3anuu pabOThl MPEANpPUSITHS CEepBHCAa Ha
TpaHCHIOpPTE IS JOCTHKEHHs TIOCTABICHHBIX IIEeJieH C y4eTOM auBepcuduranuu
CEPBUCHOM JIEATETLHOCTH B COOTBETCTBHH C THOKYJIBTYPHBIMH, UICTOPUYECKUMU U
PENUTUO3HBIMU TPATUTIASIMH.
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36. MexaHu3m aHanHM3a CUJIBHBIX U CIA0BIX CTOPOH OPTaHU3alUU CEPBUCA
Ha TPAHCIIOPTE, KOTOPBIE CIOCOOHBI U3MEHUTH CIOKUBIIMECS U CYUIECTBYIOIIUE B
HACTOSIIIIee BpeMsI TEH ICHIIUU.

37. Tumbl reHepadbHBIX CTPATETUii KOMITAHUM U METObI UX peau3aliu.

38. VuaHoBanmuMoHHBIC pa3paboOTKu B MpodheCCHOHAIBHOM 00J1acTH B
npoliecce OpraHu3aliy cepBrca Ha TPAHCIIOPTE

39. CymHOCTh W THUNOJOTHUS KOH(MIUKTOB B OpraHM3allMu CepBUCAa Ha
TpaHCIIOpTE.

40. TexHONOTHS  TOCTPOEHUS  OPraHMU3AIMOHHBIX  CTPYKTYp  Ha
TpaHCIOpPTE.

41. [udpoBoli MOHUTOPUHT U YTMPABICHHE COCTOSHHUEM TPAHCIOPTHOMN
UHPPACTPYKTYPBHI.

42. llpuHOWOBI U METOIBI YMPABICHYSCKUX MEPOTPUITHI B IPOIECCE
OCYILIECTBJICHUS COLIMAJIBHOIO B3aUMOJICHCTBUS W peall3allid CBOEH pPOIH B
KOMaH/I¢ Ha TIPENPUSATUN CEPBUCA HA TPAHCIIOPTE.

43. llenu u 3amaum ynpaBiIeHYECKOW KOMaHJbl B MPOIECCE peau3aiiu
OCHOBHBIX (DYHKIIMI yIpaBJICHHUS] CEPBUCHON JEATEILHOCTHIO B OpraHHU3aIluu
CepBHCa HA TPAHCIIOPTE.

44, MexaHM3M OPraHU3AIMOHHOTO OOECIEUEHMS IIPOIECCa CEPBUCHOTO
oOCTy’>KMBaHUS, TUIAHUPOBAHUS W MOHUTOPUHTA JIESITEIILHOCTH CEPBUCHOM
KOMITaHUHU B cpepe TpaHCIOpTa B MPOLECCE YIPABICHUS.

45. Anroput™m BbIOOpA ONTHUMAIBHBIX CIIOCOOOB MX PEIICHUS, UCXOMT U3
JEHCTBYIOIINX TPABOBBIX HOPM, HMEIOMINXCA PECYPCOB M OTPAaHUYCHUN B
mpolecce  peanu3aludyd  OCHOBHBIX  (DYHKUMH  yNpaBlIEHUS  CEPBUCHOM
NeSATEIbHOCTHIO B OpTraHU3allMK CEpBHUCA HAa TPAHCIIOPTE.

46. Metoapl ompeneneHus LeJded W 3aJad yIpaBlIeHUS CTPYKTYPHBIMU
MoJIpa3ieNICHUsIMA  TIpeAnpusITHil cdepbl cepBuca WM B Jpyrux cdepax, B
KOTOPBIX HEOOXOAMMO OCYUIECTBIIEHUE CEPBUCHOM MAESITENbHOCTH B IpoIlecce
peanu3alid OCHOBHBIX (DYHKIMN YIPaBIEHUS CEPBUCHOW JESITEIBHOCTHIO B
OpraHu3alliy CepBUCa HA TPAHCIIOPTE.

47. OCHOBHBIE METOABI M TIPUEMBl I[UJIAHUPOBAHMS, OpPTaHU3AINH,
MOTHUBAIIMU U KOOPAUHAIIMY ACSITEIBHOCTU MPEANPUITHI (TI0pa3aesieHnii) cepbl
cepBuca WIM B Jpyrux c¢epax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHUE
CEpPBUCHOM JEATEIBbHOCTH B IMpOILIECCe pealu3aldd OCHOBHBIX (PYHKIUHN
YIPABJICHUS CEPBUCHOU JEATEILHOCTHIO B OpraHU3allMi CEpBHCAa Ha TPAHCIIOPTE.

48. MexaHu3M KOHTPOJIA JEATEIbHOCTH MPEAnpHusATUN (ToIpa3aeiaeHuil)
cdepsl cepBuca WU B APYrUX cdepax, B KOTOPbIX HEOOXOAMMO OCYIIECTBICHHE
CEpPBUCHOM JEATEIBHOCTH B TMpOIeCCe pealu3alldd OCHOBHBIX (YHKUIUN
YIPABJICHUS CEPBUCHOU JEATEIBHOCTHIO B OpraHU3allii CEepBHCa Ha TPAHCIIOPTE.

49. OCHOBBI TEOPETHYECKUX 3HAHUA ¥ TPAKTUYCCKUX TPHEMOB
yInpaBieHUs] TpoekTaMu B cdepe oOCTyKMBaHUS B MpoOIEcCe pealn3aluu
OCHOBHBIX (DYHKIIMI yTpaBJICHUS] CEPBUCHON IEATEIHLHOCTHIO B OPTaHU3AIUU
CepBHCa HA TPAHCIIOPTE.
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50. MeToapl opraHuM3alMi ¥ YOPaBIECHUS HMMYIIECTBOM a3pOMOPTOBOTO
KOMIIJIEKCA M AKTUBAMM CEPBHMCHBIX IPEANPHUATHN HAa TPAHCIOPTE B IPOLECCE
peanM3allMd OCHOBHBIX (DYHKLUMH yNpPaBICHUS CEPBUCHOM JESATENBHOCTHIO B
OpraHM3allMd  CcepBUCa Ha  TPAaHCHOPTE M  OOBEKTOB  ABHALIMOHHOM
UHQPACTPYKTYPBHI.

51. MexaHu3Mm omnpeaeneHus nokasarene 3pPEeKTUBHOCTU 1EATENBHOCTH
CTPYKTYPHOTO IOAPA3IEICHUs IIPEANPUATHNA CEPBUCA B YCIOBUIX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOIECCE peann3aliil OCHOBHBIX (YHKIIMI YIpaBJICHUS CEPBUCHOU
JIESITEIbHOCTHIO B OpraHU3allMU CEPBHUCA Ha TPAHCTIOPTE U OOBEKTOB aBHAIIMOHHOMN

UHPPACTPYKTYPHI.

Tunosble NnpakTU4ecKune 3aaHNs JAJI5 IPOBeJIeHUs MPOMEKYTOUYHOM
aTTrecTanuM (3a4eTa ¢ OUEeHKOo) Mo AucHuIlinge «MeHeaKMeHT B cepBHuce»

1. OxapakrepusyiTe METOIbl U ATambl ONEHKH 3(PHEKTUBHOCTH TEXHHUKO-
TEXHOJIOTUUECKUX, OPraHU3alMOHHBIX U YNPABJICHYECKUX MEPONPUATUA U
pELIEHU B MPOLIECCE OPraHU3AIMU CEPBUCHOMN NIESITENIBHOCTH HAa TPAHCIOPTE Ha
KOHKPETHOM IIPUMEDPE.

2. OxapakTepu3zyWTe BO3MOXXHOCTh pa3pelICHUs] OpPraHU3alMOHHOTO
KOH(DJIMKTa B CEPBUCHOM OpraHu3allid MO TMOBOJY OYEPEAHOCTH HOYHBIX U
JTHEBHBIX CMEH M OOOCHYWTE€ MEpONpPUSITUS 10 UX MPEJOTBpAICHUIO U
pa3pelieHnio B npouecce padoThl B KOMAHIE C YYETOM COLIMANIbHBIX, KyJIbTYPHBIX
OCOOEHHOCTEH MpEeACTAaBUTENICH PA3TUYHBIX COLMAIBHBIX OOIIHOCTEH B IMpoIlecce
peanu3aliu OCHOBHBIX (DYHKIIUN YNpABJICHUS CEPBUCHOW JESATEILHOCTHIO Ha
TpaHCIOpTE.

3. [Ipoananusupyirte 3¢ peKTUBHOCTH (YyHKUMOHUPOBAHUS
OPraHU3allMOHHOW CTPYKTYpPBI YIIPaBJICHUsS KOHKPETHOW CEPBUCHOW OpPraHU3aLUU
C MPUMEHEHHEM HH()OPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHUN M C y4E€TOM
OCHOBHBIX TpeOOBaHMI WHPOPMAIIMOHHON OE30MAaCHOCTH, UCIIONB3YS Pa3IMYHbIC
MCTOYHUKHU MHGOPMAIINH 110 00BEKTY CEPBUCA HA TPAHCIIOPTE.

4. OxapaxTepusyiTe dSTanbl pa3pabOTKM TEXHOJOTHUHU MpOIecca CepBHCa
HOBOM YCJIYTM B MPOLIECCE PA3BUTHS CUCTEMbI KIMEHTCKUX OTHOUIEHUW C YYETOM
TpeOOBaHMI MOTPEOUTEIN Ha TPAaHCTIOPTE.

5. IlpoBeauTe aHamM3 BHEMIHUX (MAKpOOKPYXEHHUE U HENOCPEICTBEHHOE
OKPY>K€HHE) W BHYTPEHHUX (PAKTOPOB, BIMSIOMIMX Ha peaau3aluio CTpaTeruu
CEpBUCHOM OpraHM3aluu B Tpolecce IJIAHUPOBAHUS MPOU3BOJICTBEHHO-
XO3IMCTBEHHONU JICATEIBLHOCTH TMPEANPUATHS CEpBUCA Ha TPAHCIOPTE B
3aBUCUMOCTH OT U3MEHEHUSI KOHBIOHKTYPHI PhIHKA U CIIPOCa MOTpeOUTENeH, B TOM
YHCJIE C YUETOM COLIMAJIbHOM MOJIMTUKH FOCYJapCTBA.

6. ChopmymupyiiTe menu W 3a7adydl B YIPaABICHYECKON NEATEIbHOCTU
MPEANPUATUAS CEPBHUCA HAa TPAHCIOPTE JJIA JOCTHDKCHHS TOCTABICHHBIX IIEJICH C
y4eTOM JUBEpCU(PHUKAIUA CEPBUCHOM JICSITEIBHOCTH B COOTBETCTBUU C
ATHOKYJIbTYPHBIMU, UICTOPUUECKUMH U PEITUTHO3HBIMU TPAJAUIIHSIMHU.
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7. OxapakTepu3ylTe 3Tarbl MPOBEACHUS OLIEHKU 3(PPEKTUBHOCTU TEXHUKO-
TE€XHOJIOTHYECKUX, OpPraHU3allMOHHBIX W YIPABICHYECKUX MEPONPUATHH H
pelIeHuil B OpPraHMu3alMy CEpBHCA HA TPAHCIIOPTE B IPOLECCE OCYILECTBICHHUS
COLIMAJIBHOTO B3aUMOJICVCTBUS U PEAIM3ALMK CBOEH POJIM B KOMAH/IE.

8. OxapakTepusyiiTe 3Talbl INPUMEHEHUS MEXaHU3Ma OpPraHU3aLMOHHOTO
o0ecrieyeHusT MpoIecca CEPBUCHOTO  OOCIYy)KMBaHMsI, IUIAHUPOBAHUS U
MOHMTOPHUHIA JESATEIIbHOCTH CEPBUCHOM KOMIIaHMM B cdepe TpaHcmopra B
IPOLIECCE YIPABJICHHUS.

9. OxapakTepusyiiTe aiaroput™M BbIOOpa ONTHUMAJIBHBIX CIIOCOOOB UX
pELIeHUs], UCXOJs M3 JEHCTBYIOIIMX IMPABOBBIX HOPM, MUMEIOIIMXCS PECYPCOB U
OTPaHUYEHUN B TMpOIECCe pealn3allud OCHOBHBIX (DYHKIMIA yHpaBlIeHUS
CEPBHUCHOM JIEATEIbHOCTBIO B OPraHU3al[Mi CEPBHUCA Ha TPAHCIIOPTE.

10. Oxapaktepu3yiiTe METOIBI OMpEACICHUs Ieleld U 3amad yNnpaBICHHS
CTPYKTYPHBIMH TOAPA3JIECICHUSIMH NPEANpusiTUil cepbl cepBUCa WIM B JPYTUX
cpepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBIIEHUE CEPBUCHOM JESATEIBHOCTH B
OpOLECCe  peaiu3allud  OCHOBHBIX  (DYHKUMH  yIpaBi€HHs  CEPBUCHOM
JEATEIbHOCTBIO B OPTraHU3AlMK CEPBHUCA HA TPAHCIIOPTE.

11. OxapaxTepus3ydTe OCHOBHbIE METOABl U MPHUEMBl IIJIAHUPOBAHMUS,
OpraHu3allid, MOTUBALMM W KOOPAWMHALUMHU JCATEIBHOCTH MPEAIPUATUAN
(mompasznenenuii) chepsl cepBuca Wi B Ipyrux chepax, B KOTOPHIX HEOOXOIUMO
OCYUIECTBJICHUE CEPBUCHON JESITEIIBHOCTH B TMPOLECCE pEeaTu3alMi OCHOBHBIX
(GyHKUMIA YIpaBJIEHUSI CEPBUCHOM JEATEIBbHOCTHIO B OpraHU3allMM CEpBUCA Ha
TpaHCIOPTE.

12. OxapaktepusyiiTe MeXaHHU3M KOHTPOJIA IEATEIBHOCTH MPEANPHUITHIA
(mompaznenenuii) chepsl cepBrca WM B Ipyrux cepax, B KOTOPHIX HEOOXOIUMO
OCYUIIECTBJICHUE CEPBUCHOW JESITEIIBHOCTH B MPOLECCE peaqu3alli OCHOBHBIX
GYHKIMI yrpaBieHHUs CEPBUCHOM [EATENbHOCTHIO B OpraHM3allMM CEepBHCA Ha
TpPaHCIOpTE.

13. Oxapaktepu3yiiTe OCHOBBI TEOPETUYECKUX 3HAHUW M MNPAKTUYECKUX
IPUEMOB YIIPaBJICHUs MPOEKTaMH B cepe 00CTyKUBaHUS B MPOIIECCE pealln3aluu
OCHOBHBIX (DYHKUMH yIOpaBIIEHUS CEPBUCHOW NEATEIBHOCTHIO B OpraHU3aluu
cepBHCa Ha TPAHCIIOPTE.

14. OxapakrepusyiTe METOAbl OpPraHU3alUMU U YIPaBICHUS HMYIIECTBOM
a’pONOPTOBOTO KOMIUIEKCAa U aKTUBAMHU CEPBHUCHBIX MPEINPUATUN HA TPAHCIIOPTE
B IMPOIECCE pealu3alid OCHOBHBIX (DYHKIMI  yNpaBleHUs CEPBUCHOMU
NeSATEIbHOCTHIO B OPraHU3allii CEpBHUCA HA TPAHCIIOPTE U OOBEKTOB aBUAIMOHHOM
UHOPACTPYKTYPHI.

15. Oxapakrepusynre MEXaHHU3M OTIpEIEIICHUS roKaszaresnen
3G (HEKTUBHOCTH ACATENBHOCTH CTPYKTYPHOTO TMOAPA3ACICHUS NPEeANpUsTAN
CepBUCa B YCIOBHAX TPAHCIOPTHOIO KOMIUIEKCA B IMPOLECCE pealn3aluu
OCHOBHBIX (DYHKUMH yOpaBIIEHUS CEPBUCHOW NEATEIBHOCTHIO B OpraHU3alUu
CepBHCa HA TPAHCIIOPTE U 0OBEKTOB aBUALIMOHHON MHPPACTPYKTYpPHI.
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10 Meroauyeckue peKOMEHAALUM A O0yYarOIIMXCH MO OCBOCHHIO
AUCHHUILIMHBI

[Tpuctynas Ha BTOpOM Kyce (B 3 ceMecTpe) K HM3YyYCHHUIO JTUCIUILUIHHBEI
«MeHeIKMEHT B CepBHCE», O0O0ydJaromemycsi HEOoOXOAMMO BHUMATEIBHO
O3HAKOMUTBHCSI C TEMAaTUYECKUM ILJIAHOM 3aHSITUW M CIUCKOM PEKOMEHJIOBAaHHOMN
muteparypsl. OOydarormemycst claeAyeT YsACHHTh, 4YTO YPOBEHb U TiyOWHA
YCBOCHHUSI TUCIUIUIMHBI 3aBUCST OT €r0 aKTUBHOM U CHUCTEMATUYECKOU padOThl Ha
JEKIMSIX M MPAKTUUECKUX 3aHATHSIX. B 3TOM mpoliecce BakHOE 3HAUCHHE WMEET
camocToATeNlbHasg paboTa, HampaBlieHHAas Ha BOBJEYEHHE OOy4YalolmMUXCsi B
CaMOCTOATENbHYIO T103HABATENbHYIO JIEATENIbHOCTh C 1eNblo  (hopMUpOBaHUS
CaMOCTOATENILHOCTH  MBIIUICHHUS,  CIIOCOOHOCTEH K  MpodecCHOHATBHOMY
CaMOpa3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpEaM3allid B COBPEMEHHBIX
YCJIOBUSIX COIMATIBbHO-IKOHOMUYECKOTO Pa3BUTHSL.

BxoaHolt kOHTpOJIb B (hOopMeE YCTHOIO OMpoca MpenojaaBaTeiib MPOBOIUT B
Hayasie u3ydeHus TeM Ne 1, Ha KoTopbIx O0asupyercsa qucuuIuimHa « MeHeIKMEHT B
cepBuce» (1. 2 u n. 9.4).

OCHOBHBIMM BHJIAaMH ayAUTOPHOU pabOTHI O0YUAIOIIUXCS SIBISIOTCS JICKIIUU
U mpaktudeckue 3ansatus (m. 5.2, 5.3, 5.4). B xome jexkuuu mpernojaBaTeilb
U3JIaraeT W pPa3bsICHICT OCHOBHBIC, HAMOOJIee CJIOXKHBIC TOHSATUS, a TaK¥kKe
COOTBETCTBYIOIINE TEOPETUUYECKUE M MPAKTUUECKUE MPOOJIEMBI, TaeT 3aJaHusl U
PEKOMEHJIAIMU JIJIsl MPAKTUYECKUX 3aHATHH, a TaKXKE yKa3aHUsS MO BBIMOJHEHUIO
OOYYarOIIMMUCS CAMOCTOATENLHON paOOTHI.

3amauaMu JEKIUN SABISIOTCS:

— O3HAKOMJICHHE OOYYaronuxcsl C IeNSIMH, 3aJa4aMi U CTPYKTYpOH
JUCHUIUINHBI « MEHEKMEHT B CEPBUCE)», €€ MECTOM B CUCTEME HAYK U CBSI3IMHU C
JIPYTUMU JUCIUTUIMHAMY,

— KpaTKoe, HO TIO0 CYHIIECTBY, W3JI0KEHUE KOMILUIEKCA OCHOBHBIX
Hay4YHBIX MOHATHM, MOJIX0A0B, METOJIOB, MPUHIIMIIOB JaHHOMN AUCIUTIIIUHBI;

— KpaTKoe M3JI0)KEHUE HaumOoJiee  CYIIECTBEHHBIX  IOJIOKECHUM,
pacKpbITU€  OCOOEHHO  CJIOKHBIX, aKTyaJIbHbIX  BOMPOCOB,  OCBEIICHUE
JIMCKYCCUOHHBIX MPOOJIEM;

— OTpe/ieJICHUE TEPCIIEKTUBHBIX HAINPaBJICHUN albHEUIIIETO pa3BUTHUS
HAay4YHOTO 3HaHUS B 00JaCTH MEHEI)KMEHTA.

3HauuMbIM  (HAaKTOPOM  TOJHOIICHHOW W  IUIOJJOTBOPHON  palOThHI
oOydJaromerocss Ha JICKIMM  SBIACTCA  KyJlbTypa BEACHHUS  KOHCIICKTA.
[IpuHIIMTIUAIPHO HEBEPHBIM, HO TOJYYMBIIMM B Halle BpeMs JOCTaTOYHO
IIMPOKOE PACIpPOCTPAHEHHUE, SBJISIETCS OTHOIICHHE K JICKIMU KaK K «IUKTAHTY»,
KOTOPBIN OOyYaromuics MOXET AaKKypaTHO U JOCIOBHO 3amucarh. Ciyrnas
JICKIIMIO, HEOOXOAMMO HAYyYHUTHCS BBIJICHATh W (PUKCHPOBATH €€ KIIFOUEBBIC
MOMEHTBI, 3alMChIBasg HMX OoJiee YETKO M BBIJIEHSAS KaKUM-IH00 crocoOoM Hu3
OOLIEro TeKCTa.

[Tone3Ho mNpUMEHSATH KaKyr-IHOO YI0OHYH0 CHCTEMY COKpalleHud u
YCJIOBHBIX 0003HAaYeHUW (M3 W3BECTHBIX WJM BBIPAOOTAHHBIX CAMOCTOSITEIBHO,

HarpuMep, MEHEKMEHT 0003HayaTh Oosbiion OykBoit M). IlpumMeHneHue Takoi
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CUCTEMBI TIOMOKET 3HAUYMTEJIbHO YCKOPHUTH IMpOLECC 3amucH JieKIuu. KoHcrekT
JICKIUU TPEIMOYTUTENILHO NMUCATh B OJJHOM TETPaJiv, a HE HA OTJEIbHBIX JIMCTKAX,
KOTOpbIE TOTOM MOTYT 3aTepsThcsi. PexomMeHayeTcs B KOHCIHEKTE JIEKIUH
OCTaBJIITH CBOOOJHBIE MECTa WM IMOJI, Hampumep, JJIsl TOro, 4TtoObl ObLIa
BO3MOYKHOCTh 3aIllMCH HEOOX0AMMOW HMH(OpMalMK NIpU paboTe HAJl MaTepUaIaMU
JICKIIWH.

[Ipu BeneHUM KOHCIIEKTa JIEKIMM HEOOXOJUMO YEeTKO (UKCHUPOBATH
pyOpHKaIiio MaTepraia — pasrpaHMueHUE pa3zesioB, TEM, BOIIPOCOB, maparpados
u T.1m. OO0s3arenbHO CcleayeT JeiaTh CHEUAJIbHbIE IMOMETKH, HAIpUMEpP, B
cllydasiX, KOrja Kakoe-Tu0O OmpelereHue, I0J0KEHNUE, BBIBOJ OCTAJIHCh
HESCHBIMH, COMHUTENIbHBIMH. IHOraa oOydaromuiics HE ycCneBaeT 3amucaTh
BaXHYI0  uH(pOpManuMi0 B  KOHCHEKT. Torga  HeoOXOguMO  cAenaTh
COOTBETCTBYIOIIUE TMOMETKM B TEKCTE, 4YTOObI HE 3a0bITh, BOCIOJHHUTH 3TY
UH(GOPMAIIUIO B JAJIbHEHIIIEM.

KauecTBeHHO clenaHHbBI KOHCIEKT JIEKIMHA MOMOXKET oOydarouemycs B
IPOLIECCE CAMOCTOATEIBHON PaOOTHI U MPH MOATOTOBKE K C/laye 3a4eTa C OLIEHKOM.

[IpakTrueckue 3aHATUSA 1O JUCHUIIIMHE «MEHEIKMEHT B CEpPBUCE»
IPOBOJASATCS B COOTBETCTBUM C II. 9.4. llenn mpakTHUecKUX 3aHATUN: 3aKpENUTh
TEOPETUUECKHUE 3HAHUS, MOTYYCHHbIE 00yYalOIIUMCS Ha JIEKUUSX U B pe3yibTare
CaMOCTOATEJIBHOTO M3YYEHMsSI COOTBETCTBYIOLIMX pa3/IEJIOB PEKOMEHyEMOM
JUTEPATYPBI; MPUOOPECTH HayalbHbIE MPAKTHUYECKHE YMEHHsS CHOPMHUpPOBATH H
OLICHUTh MPOEKT PEUICHUs YIPABICHYECKON 3aJauyd B OpraHU3aldd, a TaKxKe
NpUOOPECTH HAaBBIKM MPOBEACHHUS OLEHKH 3(P(HEKTUBHOCTH YIPABICHUYECKUX
pELICHUI.

TeMbl nmpakTUyecKkux 3aHATUH (1. 5.4) 3apaHee cOOOIIAOTCS 00yJarOUIUMCS
JUIsL TOTO, 4YTOOBl OHM HMMEJIMd BO3MOXHOCTh IOATOTOBUTHCS U MpPopadoTaTh
COOTBETCTBYIOIIME TEOPETUYECKUE BOMPOCHl AMCLMIUIMHBL. B Hayaie Kaxaoro
IIPAKTUYECKOTO 3aHITHS MPENOAaBaTENb:

— KpaTKO JOBOJUT J0 OOyyaroluXcs UEeNH U 3a/1a4dl 3aHATHs, oOpalas ux
BHUMaHUeE Ha HanboJiee CI0KHbIE BOIIPOCHI 110 U3y4yaeMoU TeMe;

— TMPOBOJUT YCTHBIM OMpoCc O0OyYaroIIUXCs, B XOJE KOTOPOro TaKxke
00CYKIar0TCs IUCKYCCUOHHBIE BOIIPOCHI.

Ha npaktruyeckux 3aHATHSAX 00ydaroluecs NpeACTaBISIIOT CaMOCTOSATEIbHO
MOJATOTOBJICHHBIE COOOILEHHS, B TOM 4YHUCJIE B BHJE IMPE3CHTALMM, KOTOpbIE
BeINOIHAIOTCT B MS PowerPoint, KOHCHEKTHPYIOT HOBYIO HH(POpPMAIMIO H
o0cCyX1at0T 3TU coodienud. [IpenogaBarens B 3TOM MpoIeCCe MOXKET BBHICTYNATh
B pOJIM KOHCYJbTaHTa WM Mojepartopa. OOydarommuecss pemarT TpoOIeMbl,
BO3HMKAIOIIME B KOHKPETHOW CUTYyallMu B MpOILIecce MPOBEACHUS KPYTIOro cTojia
(. 9.6). Ilocie Toro kak KaxkJasi MOArPyIa MPeaJIOKUT CBOM BapHaHT PEIICHUS
npo0JieMbl, HAYMHAETCS AUCKYCCHUS, B XOJ€ KOTOPOM HEOOXOIUMO TOKa3aTh €ro
VUCTUHHOCT.

[To uroram JeKIMN M MPAKTUYECKUX 3aHATUN IPENOJaBaTENb BBICTABIISIET
noJlydeHHble oOywarommmcest Oamibl, cormacHo m. 9.1 m m. 9.2. OtcyrcTBHE
oOyJaroluxcs Ha 3aHATUAX WM €0 HEaKTHUBHOE Y4YacTHE€ B HHUX MOXKET ObITh
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KOMIIEHCUPOBAHO CAMOCTOSITEIbHBIM BBIMOJHEHUEM JOMOJHUTENbHBIX 33JlaHUi U
MPEACTABICHUEM UX HAa MPOBEPKY MPENOIaBaTENIO B YCTAHOBIEHHBIE UM CPOKH.

B coBpeMeHHBIX yCIIOBUSX Iepes] 00yJarouuMuUCcsa CTOUT BajkHAs 3ajadya —
Hay4uTbcsl paboTaTh ¢ MaccuBamu uHbopmarmu. OOyyaromuMcs HE0O0X0IUMO
pa3BuBaTh B ce0Oe CIOCOOHOCTh W TOTPEOHOCTh MCIOJB30BaTh JIOCTYITHbBIC
MH(OPMAIMOHHBIE BO3MOXKHOCTH M PECYPCHI JJIsi NMOMCKA HOBOI'O 3HAHUSA U €rO
pacnpoctpaneHus. OOyyaromuMcsT HEOOXOJUMO HAyYUThCA YIPABISTH CBOEH
HCCJIEIOBATEILCKOW 1 TI03HABATEILHON JESITEIBHOCTRIO B CHCTEME «HH(MOpMaIus
— 3HaHne — wHpopManus». [Ipexme Bcero, /sl TOCTHKEHHS dTON IICNIH, B BY3€
OpraHu3yeTCcsl  caMoCTOsiITelbHass pabora  oOydarommxcs. Kpome — Toro,
COBPEMEHHOE OOYdYCHHE MPEArnojaraet, 4ro CYIIECTBEHHYIO YacTh BPEMEHU B
OCBOCHUHU JIUCHUMIUIMHBI OOy4YarolUMicsT MTPOBOJUT CAMOCTOSITENbHO. [IpuHSATO
CUMTATh, YTO TAKOW METOJ OOyYEeHHUs JOHKEH CIIOCOOCTBOBATH TBOPUYECKOMY
OBJIAJICHUIO O0YYaOIIUMHUCS CTICIIUAIbHBIMU 3HAHUSIMU U HABBIKAMU.

CamocrosiTennbHasi paboTta oOydwaromerocs BecbMa MHOIOOOpa3Ha W
coziepkatenibHa. OHa BKJIIOYAET CIEAYIONINE BUABI 3aHATHH (11. 5.6):

—  CaMOCTOSITEIBHBIN MOUCK, aHANTU3 MHGOPMAIIMU U TTpopaboTKa y4eOHOTO
Marepuana;

— TOATOTOBKY K YCTHOMY ONpOCY (II€pEYEHb THUIIOBBIX BOMPOCOB IS
YCTHOTO orpoca B 1. 9.6);

— TIOJTOTOBKY K BBINIOJIHEHUIO CHUTYAIlMOHHBIX 3aJaHUi (MpUMEpPHBIN
nepeveHb 3aaHuil B 1. 9.6);

— TIOJITOTOBKY K BBIMOJIHEHUIO KOHTPOJIBHOW paOOThl (TUIIOBOM MEpeyYeHb
TEM B 11. 9.6).

CHUCTEeMaTUYHOCTh 3aHSATUM TMpeJIoaracT paBHOMEPHOE, B COOTBETCTBUM C
mn. 5.2, 54 wu 5.6, pacnpeneneHue oObeMa pabOThl B TEYEHHUE BCETO
IPEIyCMOTPEHHOTO  y4€OHBIM  IUTAHOM  CpPOKa  OBJIAJICHUS  JTUCHUILITUHOM
«MeHeKMEHT B cepBHUCE». TakoW moAXojd TO03BOJsIeT H30ekaTh maeduiura
BPEMEHM, MEPETPy30K, CIEMIKA W T.I. B 3aBEPLIAIOIIMN MEPHOJ HW3YyUYCHHS
muciuiuinHbl. [locnenoBarenbHOCTh PabOTHI O3HAYAET MPEEMCTBEHHOCTh U JIOTHUKY
B OBJIQJICHUM 3HAHUSAMHU II0 JUCLMUIUIMHE «MeHemxkMeHT B cepBuce». JlaHHBIN
MPUHIMI W3HAYAIBHO 3aJI05KEH B YYEOHOM IUIaHE MPU OMPENETICHUN OYePETHOCTH
U3YUYEHUS] JUCHUIUIMH. AHAJIOTUYHBIM MTOAXOJ NPUMEHSAETCS NPU ONpeAeIICHUU
MOCJIEA0BATEILHOCTH B U3YUCHUU TEM JUCIUTUIUHBI.

3aBepIaM 3TallOM CaMOCTOSTENIbHOM padOThl SBISIETCS MOATOTOBKA K
clade 3a4yeTa ¢ OICHKOM Ha 2 Kypce (B TpeTheM ceMecTpe), Mpearoararomas
UHTETPAIMI0 U CUCTEMATH3alMI0 BCEX IMOJYUYCHHBIX MPU W3YUYCHUH JAUCITUTLIUHBI.
[IpumepHBIl nIepeyeHb BOIPOCOB I 3a4eTa ¢ OLICHKOW U 3aJaHUM 1O JUCLIUILIIMHE
«MeHEeIKMEHT B CEPBUCE» ITPUBENICHBI B II. 9.6.
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Pabouas nporpamMma 1o JUCIHUIIIINHE «MeHEeDKMEHT B CEPBHUCE) COCTABJICHA

B coorBerctBuu ¢ TpeboBanusamMu PI'OC BO no HampaBiieHHIO HNOATOTOBKU
43.03.01 «CepBucy.

[Tporpamma paccMOTpeHa M yTBepXKIeHa Ha 3aceqaHuu Kagenpsl Ne 20

«Menemrmenty « 1 » L8 2023 roxa, nportokon Ne §

Pazpabotunk:

K.3.H., JOIIEHT 7& Kpacuenkosa O. A.

(Pamunus u unuyuansl paspabomuuKos, yueHas CmeneHs, y4eHoe 36aHue, )

3aBemyromuii kadeapoit Ne 20 «MeHeI[}KMeHT»

-

JI.T.H., JOIIEHT f /H’) éw Macnakos B.I1

-.“

(yuenas cmenens, yuenoe 3eanue, gbamwzuﬂ u whiuans pazpabomuuxos)

ITporpaMMma coriacoBaHsa:

Pyxosoautens OITOIT

Z.9.H., JOIEHT W Komenesa T.H.

IIporpamMma paccMOTpeHa ¥ ofoOpeHa Ha 3acelaHuH Y 4e0HO-METOIMIECKOTO

COBETA YHUBEPCUTETA K 2. » UKL 2023 roga, mpotoxon Ne £ .
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