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1 Ileau ocBOeHMSI JUCIHUTINHBI

Ilens ocBoeHUs MUCHIUTLIMHBI «MeEHEHKMEHT B cepBHUCe» (DOpMUpOBaHHUE Y
OOyJaromMxcs IeIOCTHOM CHUCTeMbl 3HaHMA B 00JacTM  MEHEIKMEHTA;
(GOpMHUpPOBAaHUU CHUCTEMbl 3HAHWHA O TIPOU3BOJCTBEHHBIX OTHOIICHHUAX B
XO3SIUCTBEHHOM  MPOIECCE,  TEXHOJOTHW  YIPABJICHUS  MPOW3BOICTBEHHOM
JESATENBHOCTHIO MIPEATIPUITHIA cepBUCca B cepe TPAHCIOPTa, KaK XO3SHCTBYIOMIETO
cyOBeKTa.

3ajlauaMy OCBOCHHMSI TUCIIUTIIIUHBI SIBJISTFOTCS ;

- MO3HAKOMUTh  OOYYaloOImUXCS ¢ OCOOCHHOCTSAMH  JICATCIHLHOCTH
MEHEeIKEPa;

— MO3HAKOMUTh  OOyYaromuxcsi ¢  TNPUHIUIAMA W METOJaMH
YIIPaBICHYECKUX MEPONPHUITHA B TIPOILECCE OCYIIECTBICHUS COIUATBHOTO
B3aMIMOJICHCTBHS W peaju3allid CBOCH POJM B KOMaHJIE Ha NMPEATNPUITHH CEpBHCA
Ha TPaHCIIOPTE;

— MO3HAKOMHUTh OOYYaOIIUXCS C MEXaHH3MOM aHaju3a CHIBHBIX M
CIa0bIX CTOPOH OpraHM3alMM CEepBUCAa HAa TPAHCIOPTE, KOTOPHIE CIIOCOOHBHI
WU3MCHHTH CIIOKHMBIIHUECS M CYIICCTBYIOIIME B HACTOSIIEE BpEMs TCH/ICHIINH;

— MIO3HAKOMHUTh OOYYaIOIIUXCS C LEIIMU U 3aJa4aMM YIPaBICHUYCCKOM
KOMaHJbl B TIPOIIECCE peall3allid OCHOBHBIX (DYHKIMU yTIpaBICHHUS CEPBUCHOM
JeSTeLHOCTHIO B OPraHU3allii CepBHCa Ha TPAHCIIOPTE;

— MIO3HAKOMHTDH O0YYAIOIIMXCS C CYIIHOCTHIO W TUTIOJIOTHEH KOH(IMKTOB
B OPTaHU3AIMH CEPBUCA HA TPAHCIIOPTE;

— MO3HAKOMHUTH OOYYArOIIHUXCS C aJIrOPUTMOM BBIOOpa ONTHUMABHBIX
CHIOCO00B WX PEIICHHsI, UCXOMs M3 JCHCTBYIONIMX MPABOBBIX HOPM, WMEIOIITHXCS
PECYPCOB U OTPaHHUYSHUH B MPOIIECCE peaTr3allii OCHOBHBIX (YHKIIMH YIIpaBIICHUS
CEPBHCHOM JIEATEIHPHOCTHIO B OpPraHU3aI[MH CEPBUCA HA TPAHCIIOPTE;

— MIO3HAKOMHTH OOYYAOIIUXCS C METOJaMH OTIpECIICHUs TIeNIel 1 3a1ad
yIIPaBJICHHUS CTPYKTYPHBIMU TIOIpa3ACICHUSIMU TPEANPUATHIN CPEphl cCepBUCa WA B
npyrux cepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHON JEATEILHOCTH
B TMpOIECCe pealu3alii OCHOBHBIX  (YHKIUWA  YIOPaBICHUS  CEPBUCHOM
JIESITETHPHOCTHIO B OPTraHU3aIlii CEPBUCA HA TPAHCIIOPTE; C OCHOBHBIMU METOJaMH U
nprueMaMu  IUTAaHUPOBAHWSA,  OpraHWU3alMd, MOTHUBAlMM U  KOOPAHMHAIIUH
JESTENBbHOCTH TPENNPUATUN (MoApas3aesiennii) cepbl cepBrca WM B JAPYTUX
chepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW NEATETLHOCTH B
Mpoliecce peaan3alnuyd OCHOBHBIX (DYHKIIMI yIpaBICHUS CEPBUCHOMN JESTEIHHOCTHIO
B OpraHM3aI¥ CEpBHCA HAa TPAHCIIOPTE; C MEXaHU3MOM KOHTPOJISI JESITEIbHOCTH
npeanpusaTuii (momapasaeneHuii) ceprl cepBuca Wi B Apyrux cepax, B KOTOPHIX
HEOOXOIMMO OCYIIECTBICHHE CEPBUCHOW JACSATEIBHOCTH B MPOIECCE pean3aIiuu
OCHOBHBIX (DYHKIIM yNPaBIEHUS CEPBUCHOW JCSATEIBHOCTHIO B OpTaHU3AINH
CepBHCa Ha TPAHCIIOPTE;

— MO3HAKOMUTH OOYYAIOIUXCS C OCHOBAMH TEOPETHYCCKUX 3HAHUU H
MPAKTUYECKUX TIPUEMOB YIPABICHUS TPOEKTaMH B cdepe O0OCIyKuBaHUS B



IIpoIiecce peaan3allii OCHOBHBIX QYHKIMH yIpPaBIE€HHs CEPBUCHOMN JEATENLHOCTHIO
B OpraHM3aIliH CepBUCa Ha TPAHCIIOPTE;

— ITO3HAKOMHUTH .00yUJaIOIMUXCS ¢ METOJaMU OpraHW3alluyd U yIIpaBICHUI
I/IM}’HICCTBOM a’pOTIOPTOBOTO KOMILIEKCA U aKTHBAMU CEPBUCHBIX MPEANPUITAN Ha
TpPaHCIIOPTE B IPOLIECCe pealli3allid OCHOBHBIX (YHKITMH yIpaBlIeHUS CEpBUCHON
NIeSITENIBHOCTRIO B OPTaHU3AIMH CEPBUCA Ha TPAHCIIOPTE M OOBEKTOB aBUALIMOHHOMN
UHQPACTPYKTYphl; MEXaHW3M OIpeleleHus mokazarenedl  3(h(HEeKTUBHOCTH
IEeSTENIbHOCTH CTPYKTYPHOTO ITOApAa3JeNIeHus NPEeNIpPUATHNA CepBHUCa B YCJIOBUAX
TPaHCIIOPTHOTO KOMIUIEKCA B TPOIECCe pealm3alliii OCHOBHBIX  (DYHKIUH
YIPaBICHUS CEPBUCHOMN NESITEIPHOCTHIO B OPraHU3alldd CEpBHICA Ha TPAHCIIOPTE U
O00BEKTOB aBHAIIMOHHON HHGPACTPYKTYPHL;

- MIO3HAKOMHUTh  OOYYarommxcs €  TEXHOJOTHEH  IOCTPOESHHS
OpTaHU3aIMOHHEIX CTPYKTYp Ha TPaHCIIOPTE;

- MIO3HAKOMHUTH OOYJAIOIIMXCS C THIIAMH T€HEpPAIbHBIX CTPaTErHid
KOMITaHUHM ¥ METOBI X pPeajTu3alliy;

— IIO3HAKOMHUTH OOYyJaIOIIUXCS C HHHOBAalMOHHBIMH pa3paboTKaMH B
podeccroHaIBbHOM 06J1acTH B Ipoliecce OpraHu3alliy CepBUCa Ha TPAHCIIOPTE;

— CII0COOCTBOBATH IOyYEHUIO OOYJArOIIUMHUCS NPAKTUIECKIX HABEIKOB
IIPUMEHEHUS TEOPUH MEHEIKMEHTa M MPHUKIAAHBIX METOJOB JUIS pEIIeHHUS
yIpaBlIeHIeCKUX 3a1ad;

- CIIOCOOCTBOBAaTh Pa3BUTHIO YIIPABICHYECKOTO H SKOHOMHYECKOIO
MBIIIICHUS 00YJarOIIIXCs.

Jucnumuinaa  «MeHeIKMEHT B cepBHCE» O00eCIeYyuBaeT IOATOTOBKY
BBHIIIyCKHHKA K CEPBHCHOMY M OpraHM3allMOHHO-YIPaBICHYECKOMY THITY 3a1ad
IpOo(heCcCHOHATBHON eI TENEHOCTH.

2 MecTto gucnuninabl B cTpykrype OIIOII BO

Hucrumuaa «MeHeIDKMEHT B CepBHCE» IPEACTaBISIeT cO00M MUCIUILINHY,
OTHOCSAIIYIOCS K 00s3aTenbHoM dactu biioka 1 JluciumiiHbl (MO JIH).

Hannas  gucnummHa — Oasmpyercs  Ha  pe3yibTarax — OOyYeHHs,
C(OPMHUPOBAHHBIX ¥ O0YYAIOIIUXCS IIPH OCBOSHUH AUCIUILIHAH: «MaTeMaTHKay.

HucnunnuHa «MeHeIKMEeHT B CEpPBUCE» SIBISIETCS 00eCIeYUBAIONMIEH IS
CIIENYIOIUX JUCIUIUINH: «YTIpaBlIeHUEe TYPUCTCKO-PEKPEAIMOHHBIMY IPOEKTAMH U
opranmsanuedl obcmyxuBaHus», «OpraHmzanus ¥ IDIAHAPOBAHHE IpoIlecca
OKa3aHWs CEPBHUCHBIX YCIIyT Ha TPAHCIOPTE», «YIIPaBICHUE aKTHBAMH CEPBHUCHBIX
IpEeNIpUATHA Ha TpaHcHopTe», «OpraHuzanus cCepBHCa B a’poONOpPTy W Ha
BO3/YIIIHOM CyJHE», « OKOHOMHKA U OpraHu3alys TpyJa B CEpBUCE HA BO3IYITHOM
TPaHCIIOPTEY», K IKOHOMHKA TPy/ia Ha BO3LYIIIHOM TPaHCIIOPTEY.

JucrunnrHaa u3ydaercs B 4 ceMecTpe.



3. Komnerennuu odyuyarwuerocsi, popmupyembie B pe3yjbTare 0CBOCHHUSA
AUCUMITHHBI

[Ipouecc ocBoEHUsI NUCUHUILUIMHBI «MEHEI)KMEHT B CEpPBUCE» HAIPABICH Ha
dbopmupoBaHue CIEAYIONIUX KOMIIETCHIIUN:

Kon Pe3ynbTaT 00ydyeHUs1: HANMEHOBAHUE KOMITETCHIIUN; UHIUKATOPbI
KOMIIETCHIIUU KOMIETEHIIUU

Cnocol0eH ompeaejsiTh KpPYyr 3alad B pPaMKax MOCTABJEHHOH
HeJd W BbIOMPATh ONTHMAJbHbIE CHOCOOBI MX pelleHus,
HCXO0As W3 JIelCTBYWIIMX NPAaBOBBIX HOPM, HMEIOIIUXCHA
pecypcoB M OTPaHUYCHUH

YK-2

Brnanerp anroputMoM BbIOOpa ONTUMAIBHBIX CHOCOOOB HX
U Pyk-2 peLIEHUs], UCXOAS U3 JCUCTBYIOIINUX ITPABOBBIX HOPM, UMEOIIUXCSA
pECYpPCOB U OTPAHUYECHU N

Cnoco0eH oCymiecTBJISITh OCHOBHbIEe (YHKUMH yNpaBJIeHUS

OIIK-2 .
CEPBHCHOM 1eATEeJbHOCTBIO
Omnpenenser nHenu W 3aJadyd  yOPABJIEHUS CTPYKTYPHBIMU
7ne noJipa3/ieJICHUsIMA  TIPEeANpUATAd chepbl cepBUCAa WM JIPYTUX
OIK-2

chepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE CEPBUCHOM
JeSITETbHOCTH

Hcnonp3yeT OCHOBHBIE METOABI W TPUEMBl TUIAHUPOBAHUSA,
OpraHv3aluy, MOTHUBAallMM W  KOOPAWHALIMM  JIESITEIbHOCTH
N1 %0mk-2 npeanpusaTui  (moapasaeneHuii) cdepsl cepBUca WIM JPYTUX
chepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE CEPBUCHOM
NEATEIbHOCTU

OcymiectBisier KOHTPOJIb JeSATSIILHOCTH peIIPUITHN
N1 0mxk-2 (mompasnenenuii) cepbl cepBuca WM APYrux cepax, B KOTOPHIX
HEOOXOIMMO OCYIIIECTBICHHE CEPBUCHON JCATEILHOCTH

Cnoco0eH K OCylIeCTBJICHHUIO JAeSITeIbHOCTH IO YIPABJIEHHUIO
npoektamm B cdepe cepBHCa € Y4eTOM 3aMpoCoOB
norpeouresiei U c HCNO0JIb30BAHUEM
KJIHEHTOOPHEHTHPOBAHHBIX TEXHOJIOTHM

IK-2

. Bnageer TeopeTMYECKUMH  3HAHHUSAMH W MPAKTHUYCCKUMU
W] k-2 IpreMaMu YIpaBJICHUS TPOCKTaMu B chepe 00CTyKUBAHHUS

Cnoco0en pa3pabaTbiBaTh KOMILJIEKC MepP IO NOBBIIIEHHUIO
3¢ PeKTUBHOCTH AEATEJIbHOCTH CTPYKTYPHOI0 MoaApa3aeeHust
M OpPraHM30BaTh MPOIECC HUX peaJu3alM¥ B PpaMKax
TPAHCHOPTHOI0 KOMILJIEKCA

IIK-6

YyactByeT B OpraHu3alMd W yOPaBICHUM HUMYLIECTBOM
a3pONOPTOBOTO KOMILJIEKCA U aKTUBAMHM CEPBHUCHBIX MPEANPUATUI
Ha TPAHCIOPTE; Y4YacCTBYET B ONPEICICHHM IIOKa3aTesei
3O PEKTUBHOCTU JEATEIBHOCTH CTPYKTYPHOI'O TMOJpa3/esICHUs

U k6
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Kon Pe3ynbTaT 00y4ueHUs: HANMEHOBAHUE KOMITETCHIIUU; UHIUKATOPbI
KOMIIETCHIIUN KOMIETEHIIUU

OpEeaNpUATUI CEPBUCA B YCIOBUAX TPAHCIIOPTHOI'O KOMILJIEKCA

3HaTh:

— aJrOpuUTM BBIOOpa ONTHMAIBHBIX CIOCOOOB WX PEIICHUS, HCXOIsi U3
JCHCTBYIONINX MPABOBBIX HOPM, UMEIOIIIUXCSI PECYPCOB U OTPaHUUEHUH B MpoIiecce
OLICHKH H(P()EKTUBHOCTU PE3YJIbTATOB JEATEIBHOCTH B pazIuW4HbBIX cdepax B
HampaBJICHUH pPa3pabOTKu OuW3Hec-IaHa, oOecreueHus: HHPPACTPYyKTypHOU
NOJACPXKKA W OKOHOMHYECKOM  O€30MacHOCTH B MPOIECCEe  CEPBHUCHOTO
00CIyKMBaHHS NpeANPHATHIA TpaHcopTHOH cdepnl (U Pyk-2);

— METOHbI OTpeJeNieHUsl IeNed W 3amad yOpaBlICHHs CTPYKTYPHBIMH
NOpa3ACNeHUSIMU TIPEANPUATHI chepsl cepBHca B TMpOIECCe OpPTraHU3alud |
IUIAHUPOBAHHUS JIEATENBLHOCTU TPeAnpusaTus cepBuca Ha tpancnoprte (M1 orx-2);
OCHOBHBIE METOJBI W TIPUEMBl ITUIAHUPOBAHMS, OPraHU3allid, MOTHBALMA W
KOOPJMHAIIMU JIeATETBHOCTH TMPEANpPHUATHH (moxpas3zeieHnii) chepsl cepBuca B
npoIlecce OPraHM3alMK M TUTAHUPOBAHUS JESATEILHOCTU TPEANPHUATHS CepBUCa Ha
tpancriopre  (U1%nk2); MEXaHU3M KOHTPONS  JEATENBHOCTH HPEANpHATHIH
(mompaznenenuii) chepsl cepBuca B IpolLiecCe€ OPraHU3alUU U IJIAHUPOBAHUS
JIEATENLHOCTH NPEANpUATHS cepBrca Ha Tparcropte (M omnk-2);

— OCHOBBI TEOPETMYECKHUX 3HAHUI M INPAKTUYECKUX IMPHUEMOB YIPABICHUS
npoekTamMu B cdepe 0oOCIyKUBaHUS B MPOLIECCE pealu3alil OCHOBHBIX ()YHKIIUI
yIIpaBJICHUs CEPBUCHOM JESATENBbHOCTHIO B OPraHM3AllMM CEpBHCA HAa TPAHCIOPTE
(U nk-2);

— METOAbl OpraHM3alMM W YNPaBICHHUS MMYILIECTBOM a3pOIOPTOBOTO
KOMIUIEKCa M AaKTHUBaMH CEPBUCHBIX MPEANPUATHII Ha TpaHCHIOpPTE B IpOILECCEe
peain3allid OCHOBHBIX (YHKIMI yIpaBlI€HHUS CEPBUCHOM JEATEIbHOCTBIO B
OpraHM3allM CEpBHUCA HA TPAHCIOPTE U OOBEKTOB aBUAILMOHHON MHPPACTPYKTYPHI;
MEXaHU3M  OIlpeAeNieHuss  Mokazarenedl  3(p(EeKTUBHOCTH  AESITEIBbHOCTU
CTPYKTYPHOT'O HOJpa3AesieHus] MPeANpUsTUil cepBUcCa B YCIOBHUSIX TPAHCIOPTHOTO
KOMIUIEKCAa B IPOLIECCe peajn3aldil OCHOBHBIX (PYHKIMI YIpaBlIEHUS CEPBUCHOMN
JesITeIbHOCTBIO B OPraHU3alliy CepBHCa Ha TPAHCIOPTE U OOBEKTOB aBUALMOHHOMN
undpactpykrypsl (U13nK-s);

YMers:

— MPHUMEHATHh AJITOPUTM BHIOOpPA ONTHMAJBHBIX CHOCOOOB HMX pELICHMS,
UCXO/sI U3 IEUCTBYIOIIMX PABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHHUH B
MpOoIECCe peaTn3allii OCHOBHBIX (DYHKIIMH YIIpaBIEHUs CEPBUCHOMN JESTENIbHOCTHIO
B OpraHm3aiuu cepsuca Ha tpancnopre (M13yk-2);

— TPUMEHATHh METOABl ONpeleeHHus MLeledl MW 3a7ad  ynpaBICHHS
CTPYKTYPHBIMU TIOAPA3JCICHUSIMHI TPEINpUITUA cdepbl cepBHCa B MPOLECCE
OpTraHM3alMY U TUIAHUPOBAHMS IEATEIBHOCTH MPENPUATHS CEPBHICA Ha TPAHCIIOPTE
(U1 orik-2); IPMMEHATH OCHOBHBIE METOIBI M IPUEMBI TUIAHMPOBAHHMS, OPraHU3ALMHY,
MOTHBALIMU U KOOPJUHAIIMH JIEATEIHHOCTH NpeaupuaTuil (moapasaencHuii) chepol
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CepBUCa B NPOLECCE OPraHM3alMM W IUIAHUPOBAHMS NESITENBHOCTH IMPEAIPUATUSA
cepsuca Ha Tpancnopre (U [%onk-2); IPUMEHATh MEXaHU3M KOHTPOJIS JEATENLHOCTH
npeanpusTuil  (mojpasnenieHuii) cdepbl cepBUca B MPOIECCE OpraHu3alud |
IUTAHUPOBAHHMS NEATEILHOCTH MIPEANpUATHs cepBuca Ha Tpancnopre (M13omk-2);

— TPUMEHSATh OCHOBBI TEOPETHUYECKUX 3HAHWW M TMPAKTUYECKUX MPUEMOB
yIpaBJIeHUs IPOEKTaMU B c(pepe 00CIy)KMBaHUS B IPOLIECCE Pealln3allid OCHOBHBIX
(GYyHKUMN yOpaBlIeHHs] CEPBUCHOW JI€ATENBbHOCTHIO B OpraHU3allMM CEpBHCA Ha
tpancnopre (M1 nk-2);

— TPUMEHSATH METOJAbl OpPraHu3alldd W  YOPaBICHUS UMYLIECTBOM
a’pOIOPTOBOr0 KOMILIEKCA U AKTUBAMU CEPBUCHBIX MPEANPUATHII HA TPAHCIIOPTE B
polecce peanu3aluu OCHOBHBIX (DYHKIIMM yIpaBieHUsI CEPBUCHOMN AESTEIbHOCTHIO
B OpraHu3aluyd CepBUCAa Ha TpaHCIOPTE U  OOBEKTOB  aBUALMOHHOM
UH(DPACTPYKTYPHI, MPUMEHSTh MEXaHHU3M OIpEeIETECHUS noKasaTenei
3G (PEKTUBHOCTH  JEATEIBHOCTH CTPYKTYPHOTO MOAPA3ACICHUS MNPEaNpUSTHI
CEpBHUCA B YCIOBUSAX TPAHCIOPTHOIO KOMILIEKCA B MPOLIECCE PEATU3aMi OCHOBHBIX
(GYHKIMN yOpaBlIeHHs] CEPBUCHOM NIE€SATENbHOCTHIO B OpraHU3allMM CepBHCA Ha
TPAHCIIOPTE ¥ 00BEKTOB aBHAlMOHHON HH(pacTpyKTypsl (U1 3ic6);

Bnaners:

— CIIOCOOHOCTBIO MPUMEHSATh AITOPUTM BHIOOPA ONTUMAIBHBIX CIIOCOOOB MX
peueHns, UCXOAs U3 JEWCTBYIOIIMX IPAaBOBBIX HOPM, UMEKOIIMXCS PECYPCOB U
OTpaHUYEHUI B MPOIIECCe pealn3alii OCHOBHBIX (DYHKIIMH yIpaBIeHHs] CEPBUCHOM
JIEATENLHOCTRIO B Opranu3anuu cepsuca Ha Tpancropre (M 13yk-2);

— CIMOCOOHOCTBIO TPHUMEHSTh METOABl OINpeAesieHus I1elell u 3amad
yIpaBlIeHUs CTPYKTYPHBIMU TOJpa3JeieHUus MU NpeanpusTiii chepsl cepBuca B
IPOLIECCE OPTaHU3aLMKU U ITJIAHUPOBAHUS NESITENBHOCTH MPEANPUATHS CEpBHCAa Ha
tpancnopre (U1 ork-2); CHOCOGHOCTBIO MPHMEHATH OCHOBHBIE METOIBI M HPHEMBI
IUIAHUPOBAHUSA, OpraHu3alld, MOTHBAUMA W KOOPAWMHALUUU JI€SITEIBHOCTH
npennpustuil  (moapasneneHuil) cdepsl cepBUCa B TPOIECCE OpraHu3aluu U
IUIAHUPOBAHHUS JIEATEILHOCTH NpeAnpusTHs cepBuca Ha Tpancnopre (M1%omk-2);
CIIOCOOHOCTBIO TPUMEHSATh MEXaHU3M KOHTPOJIS JESATeNbHOCTH TPEINpPUSTUN
(monmpasnenennii) cdeppl cepBrHca B MPOIECCEe OpPraHM3alldd W TUTAHUPOBAHUS
JeATeNbHOCTH NpeaAnpHuaTUs cepsrca Ha Tpancnopre (M 13onk-2);

—  CHOCOOHOCTBbIO NPUMEHSATH OCHOBBI ~ TEOPETUUYECKUX 3HAHUH U
MPAKTUYECKUX TPUEMOB YIPABJICHUS TNPOEKTaMH B cdepe oOCIyKHuBaHUS B
IpoLECcCe pealn3alii OCHOBHBIX (YHKIIUI YIIpaBIIEHUsI CEPBUCHOMN J€SATENbHOCTbIO
B opranusauuu cepsuca Ha tpancnopre (M1 k-2);

— CHOCOOHOCTBHIO TPHUMEHSTH METOJbl OpraHW3allid W  yIPaBICHUS
MMYILECTBOM a3pOINOPTOBOr0 KOMIUIEKCA U aKTUBAMHU CEPBHUCHBIX MPEANPUATHI Ha
TPAHCIIOPTE B MPOIECCE PEaTU3allii OCHOBHBIX (DYHKIMI yNpaBiICHHsI CEPBHCHOMN
JEeSATENbHOCTBIO B OpraHU3allly CEpBHCAa HAa TPAHCHOPTE U OOBEKTOB aBHALIMOHHOMN
UH(QPACTPYKTYphl;  CHOCOOHOCTBIO  MPUMEHATH  MEXaHHU3M  ONPEIEICHUS
nokasarened  3QQEeKTUBHOCTH JEATENbHOCTH CTPYKTYPHOIO  IOAPAa3/IeiICHUs
PEAUPUATAN CEpPBUCA B YCJIOBHUAX TPAHCIOPTHOTO KOMILIEKCA B IIPOLECCE
peanu3ali  OCHOBHBIX (DYHKIMH YIPaBICHUS CEPBUCHOM JEATEIBHOCTHIO B
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OpraHM3alli CepBHCa HAa TPAHCIIOPTE M OOBEKTOB aBUALIMOHHON HH(PACTPYKTYPHI
(M Pric6).

4. O0beM IMCUMILVIMHBI M BUABI Y4eOHO0Il padoThl

OO6mast TpyI0EMKOCTh TUCIMIUIMHBI COCTaBIISIeT 3 3a4eTHble eauHuilbl, 108
aKaJIeMUYECKUX YacOB.

HaumenoBanue Bcero gacos CemecTtp
4
OO61m1ast TPyJ10€MKOCTh AUCIUTIITUHBI 108 108
KonrakTHas pabora: 32,5 32,5
JIEKIUU 16 16
NPaKTUYECKUE 3aHATUS 16 16

CEMUHAPBI — —
n1abopaTtopHbie pabOTHI — —
KypcoBasi paboTa (pOeKT) — —

CamocTosTenbpHass paboTa 00yJaronuxcs 58 58
[IpoMeskyTouHas aTTecTalus: 18 18
KOHTaKTHas paboTa 0,5 0,5

CaMOCTOATCIIbHAA pa60Ta II0 IIOATOTOBKC K

. 17,5 17,5
3a4€Ty C OLEHKOMN

5. Conep:kanue JTUCUUIINHBI

5.1 CooTHeceHue TeM QUCHUIINHBI U GOPMHUPYEMBbIX KOMIIETeHIIUil

2 KoMmnerennuu o =8
S = Sof | EB
TeMbI TUCIIUATIIINHB £ 8 ~n VY|« © 8 E 5 2 9
=50 2 22 EE% 53
S > o EIRE 8 5 8°
Tema 1. ITonsTHHE M CYIIHOCTH BK,JI, YO,
MeHEILKMEHTa 1L+ + 4+ + MPKII3, C3,
8 CPC | Cm
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d 8 CPC Ci
Tema 3. Opranu3zanus - Kak JL 113, | YO,
OCHOBa MEHEKMCHTA 11+ + ot MPK, C3,
8 CPC | Cm
Tema 4. ®yHKIMY MEHEIKMEHTA JL, 113, YO,
Ha TPaHCIIOPTE i+ + + 4 MPK, | C3,
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Tema 5. [IpyHUMIIBI 1 METOBI /L, 113, Y0,
MEHEIKMEHTA Ha TPAHCIIOPTE Wiy e MPK, <3,
CPC Ci
Tema 6. OCHOBBI yIIpaBJICHUSA JI, 113, YO,
OpraHM3alMOHHOM KYJIbTYpO 11|+ + |+ — MPK, Cu,
MPEANPUSATUS CPC C3
Tema 7. Bnacte 1 nuuHOE L, 113, YO,
BIIMSIHUE MEHEKepa 1)+ * A CPC, C,
: MPK C3
VO,
Tema 8. YnpaBneHue 13 | + + + | JI, 113, CPC, Cin
KOH(JIMKTaMH Ha TPAHCTIOPTE MPK, KC C3’
Htoro mo guciuIninue 90
[TpomexyTouHas aTTecTaIus 18 3¢cO
Bcero o nucrmminae 108

Coxpamenus: JI — nexuus, 113 - npaktuueckue 3ansatusi, KC — kpyriblid cTod,
CPC — camocrosarenbHas padora obOywarommxcs, YO — ycTHbIi ompoc, MPK —
MeTOJ pa3BUBarolleics koonepanuu, C3 — cuUTyallMOHHOE 3aJlaHue, 3 — 3aJlaHue,
C — coobmenne, BK — BxogHO#M KOHTPOJIB, 3¢O — 3a4eT C OLICHKOM.

5.2 TeMbl AMCHUILINHBI M BUABI 3aHATHHA

HaumenoBaHue TeMBI JI 3 | C | JIP | CPC | KP | Bcero
TTUCIIUILIAHBI 4acoB
Tema 1. [lordaTHE U CYIIHOCTH
- 2 | 2 | —|—| 7 |—] 1
MEHEHKMEHTA
Tema 2. PasButue Teopuud u
p 2 |2 | —| —| 7 | —| 11
MIPAKTUKHA MEHEDKMEHTA
Tema 3. Opraausanus - KaK OCHOBA
pramian 2 |2 |—|—| 7 | —| 1
MEHEHKMEHTA
Tema 4. dyHKIIMU MEHEKMEHTA HA
YHKIL a 2 |2 | —| —| 7 | —| 11
TPAHCIIOPTE
Tema 5. [IpyHUIMIIBI 1 METO B 5 o || 7 L 11
MEHE/PKMEHTA Ha TPAHCTIOPTE
Tema 6. OCcHOBBI ynpaBieHUs
OpraHU3alMOHHOMN KYJIbTYpOil 2 2 | —| — 7 — 11
PEAIPUATHUS
Tema 7. Brnacte 1 JINYHOE BIUSHUE 2 2 | — | — 7 — 11




HanmenoBanune TeMbI JI 13 | C | JIP | CPC | KP | Bcero

JUCIUTLTAHBI 4acoB

MEHEJKepa.

Tema 8. YmpaBnenue KOHPIUKTaMU 2 o || 9 o 13

Ha TPAHCIOPTE

Hroro 3a cemectp 4 16 | 16 | —| — | 58 | — 90

[IpoMeskyTouHas arrectanus B fopMe 3auera ¢ OLICHKOM 18

WToro no qucuuIuinHe 108
Cokpamenusi: JI — nexums, 113 - npakruueckue 3amstus, CPC -

camocrositebHas pabora oOyuatomuxcsi, KP — kypcoBas pabora, JIP -

naboparopHsie paboTel, C — ceMUHapBHL.

5.3 CoaepxkaHue TUCHMUILIIMHBI

Tema 1. IloHsiTHE U CYHIHOCTH MEHEXKMEHTA

[lonsiTue  MeHemkMeHTa.  XapakTepucTuka oOBeKTa U CyObekTa
MEHEeIKMeHTa. Buabl  meHemxmeHta. Otriauuume  moHATH  "MeHemxkep',
"mpennpuHuMarens", "OuszHecMeH". XapakTepucTHKa O0OBEKTa M CyObeKTa
ynpasiaeHus: (AJ1s1 caMOCTOSATEIBHOTO U3yUeHUs1). BUIIbI yIIpaBIeHUECKUX POJIEH 1O
I Munubepry (st camocTOATENbHOrO u3ydeHus). Kputepun u mokazaTenu
sbdexTuBHOCTH yrpaBieHuss (sl caMocTosITeabHOro wusyueHus). llokazarens
«3(OPEKTUBHOCTD YIPABICHUS» WIM «CPEIHEIHEBHAsI PEHTA0ETBbHOCTH MPOJIaXkK)»
(nms camMocTOATEeNbHOTrO H3yueHus). DakTopbl, BiAUsmUEe HAa 3PEGEKTUBHOCTDH
ynpaBiieHus (s camocTosiTenbHOro u3ydenus). Moaens 7 C Mak-Kuncu (s
CaMOCTOSATENBHOIO u3yueHus1). llenn W 3agaum ynpaBlIEHUYECKOM KOMaHABI B
nporecce paboOThl B KOMaHJE, TOJEPAHTHOTO BOCIPHUATHS  COLMATBHBIX,
ATHUYECKUX, KOH(PECCUOHANBHBIX U KYJIbTYPHBIX PA3INuUil B OpraHU3aIK CEPBUCA
Ha TpaHcmopTe (JIsI CaMOCTOATEIbHOTO wu3yueHus). CyIIHOCTh U THUIOJIOTHUSA
KOH(GJIUKTOB B OpraHW3alldd CepBHCAa Ha TpaHCHOpTe (IJIs CaMOCTOSTEIBHOTO
U3y4deHUs). XapakTepucTHKa OOBEeKTa U CyOBEKTa YIpaBICHUS, DIEMEHTHI
OpraHu3ald W €€ OOIIMe XapaKTePUCTUKU C TPUMEHEHHEM HH(POPMAIMOHHO-
KOMMYHUKAIIMOHHBIX ~ TEXHOJIOTHH M C Y4E€TOM OCHOBHBIX TpeOOBaHHIA
uHQOpMAITMOHHONW  O€30MacHOCTH,  HCIONB30BAaTh  Pa3IMYHBIE  UCTOYHHKHU
uHopMaI 1O OOBEKTYy CepBHUCAa Ha TpPAaHCIOPTE (A7 CaMOCTOATEIBHOTO
n3ydeHus). TexXHOJIOrus MOCTPOEHHSI OPraHU3ALMOHHBIX CTPYKTYpP Ha TPAHCIIOPTE
(m1st  caMOCTOATENBHOTO H3y4yeHHusi). [IpuHUUNBI W METOAbl YNPaBICHUYECKUX
MEPOIPUITUNA B TNPOLECCE OCYIIECTBICHUS COLMAIBbHOIO B3aUMOICUCTBUS U
peanu3alu CBOeH poju B KOMaHJ€ Ha NPEINpUATHH CepBHCa Ha TpaHcHopTe (s
CaMOCTOSITEJILHOTO HW3YyueHHs). MexaHu3M aHalv3a CHJIbHBIX U CIAa0bIX CTOPOH
OpraHU3alMy CepBHCa HA TPAHCIIOPTE, KOTOPbIE CIOCOOHBI U3MEHUTD CIIOKUBIINECS
M CYUIECTBYIOUIME B HACTOSLIEE BpeMsl TEHACHUMH ()11 CaMOCTOATEIbHOIrO
m3yuenus). llenu m 3amaun ynmpaBiI€HYECKOM KOMaHIbl B MPOILIECCE pean3aluu
OCHOBHBIX (DYHKIIMH YINPABICHUS CEPBUCHOM JESTEIBHOCTHIO B OpraHU3alNU
cepBuca Ha TpaHcmopte (I CcaMOoCTOsITeNbHOro wu3yuyeHus). CylmHOCTh U
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TUNOJIOTUSL KOH(DJIMKTOB B OpraHU3allMM CepBUCAa Ha TpaHcnopre (s
CaMOCTOSITEILHOTO HM3Yy4Y€HHsI). AJITOPUTM BHIOOpA ONTHUMAIBHBIX CIIOCOOOB HMX
pemeHns, UCXOAsd U3 JIEUCTBYIOIIMX IPABOBBIX HOPM, MUMEKOIIMXCS PECYPCOB U
OrpaHUYEHUN B MPOLIECCE PeaIn3allMi OCHOBHBIX (DYHKIIUHI yIpaBIECHHs CEPBUCHOM
JESTEIbHOCTBIO B OPTaHU3ALMM CEpBUCA HA TpPAaHCNIOpPTE (IJIsI CAaMOCTOSITENBHOTO
u3yuyeHus). Meronabl omnpejeneHusl Lejed U 3a7ad yNpaBlIeHUS CTPYKTYPHBIMU
MO/Ipa3/IeICHUsIMU NPEINPUATUI cepbl cepBUca UM B APYTUX cepax, B KOTOPBIX
HEOOXOAMMO OCYILECTBICHHE CEPBUCHOM AEATEIBHOCTH B IMPOLECCE PeATU3aLUU
OCHOBHBIX (DYHKLUMH yNpaBiIEHUS CEPBUCHOM JEATENBHOCTHIO B OpraHU3ALMU
cepBHca Ha TpaHcnopTe ([Jis caMOCTOSITeNIbHOTO U3ydeHusi). OCHOBHbBIE METOJIbI U
IPUEMBI [JIJAHUPOBAHHUSI, OPTaHU3allUd, MOTUBALIMM U KOOPJIWHALMHU JAEATEIBHOCTH
npennpustTuil (moapaszaeneHuil) cheprl cepprca win B Apyrux cepax, B KOTOPBIX
HEOOXO/MMO OCYILECTBICHUE CEPBUCHOM MAEATEIBHOCTH B IPOLIECCE peaTu3aluu
OCHOBHBIX (DYHKLMH yNpaBi€HUsS CEPBUCHOM JAESATENbHOCTHIO B OpraHU3ALMU
cepBUCa Ha TpPAaHCHOPTE (IJIs CaMOCTOSTEIBHOTO U3y4YeHHUs). MeXxaHnu3M KOHTPOJIsS
JESTENbHOCTH MPENNpUATUH (MoApa3esieHnil) cepbl cepBUca WM B JPYrUX
chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBJIECHUE CEPBHCHOH MAEATEIbHOCTU B
Ipolecce peann3aluu OCHOBHBIX (DYHKIMIA YIIpaBICHUS! CEPBUCHOM IESITEIbHOCTHIO
B OpraHu3allid CEpBHCA Ha TpaHCHOpPTE (UIsI CaMOCTOSITEIBHOTO W3YYEHMS).
OCHOBBI TEOPETUYECKUX 3HAHUMN U MPAKTUYECKUX MPUEMOB YIIPABICHHS MPOEKTaAMHU
B cepe 00CIIy’)KMBaHUS B MPOLIECCE PeaTM3allii OCHOBHBIX (DYHKLUH yNpaBiIeHUs
CEpBUCHOM JESITEIbHOCTBIO B OpraHU3allid CepBUCa Ha TpaHcmopre (I
CaMOCTOSITEIIBHOTO U3Yy4Y€HHs). MeToabl OpraHu3aliy U yIPaBICHUS UMYILIECTBOM
a’pOIIOPTOBOr0 KOMILIEKCA U aKTUBAMU CEPBUCHBIX IPEANPUATUN HA TPAHCIIOPTE B
Ipoliecce peannu3ali OCHOBHBIX (PYHKIIMN YIPaBICHUS CEPBUCHOM AESITEIbHOCTHIO
B OpraHu3alluyd CcepBUCa Ha TpaHCHOpTe M  OOBEKTOB  aBMALIMOHHOU
UHPPACTPYKTYpPbl (IJIsI CaMOCTOATENBHOIO H3ydeHHs). MexaHus3M omnpeaeneHus
nokaszatenedl 3(Q(PEKTUBHOCTU JIEATENBHOCTH CTPYKTYpPHOTO  IOJpa3fesieHus
OPEANPUATHN CEpBUCAa B YCIOBHUAX TPAHCIOPTHOIO KOMILIEKCAa B IIPOLECCE
peain3allid OCHOBHBIX (DYHKIMH YIpaBIE€HUS CEPBUCHOW JEATEIbHOCTHIO B
OpraHM3alluy CepBHCA Ha TPAHCIOPTE U OOBEKTOB aBHALIMOHHONW MHPPACTPYKTYPHI
(I1s1 CaMOCTOSITEIEHOTO M3yUYEeHHUS).

Tema 2. Pa3BuTHe TeOpHH U MPAKTHUKHA MEHEIKMEHTA

OcHoOBHbIE 3Talbl pa3BUTUS MeHeKMeHTa. McTtopruueckas crnpaska. 1Ikomnsl
MeHemkMeHTa. Haywynas  mkoma  MeHemxkmeHTa.  Kilaccuueckas — mikona
MeHeIKMeHTa (s camocTtositenbHOro wu3yuenus). Illkonma dyenoBeueckux
OTHOILIEHUM ()11 caMOCTOsITEAbHOrO n3ydeHus ). [lIkona noBeneHYeckux HayK (AJist
CaMOCTOSTENbHOI0 u3yueHus). KonuuecTBeHHasi IIKOJA HAYKW ympaBieHus (Ijs
CaMOCTOSTENbHOTO H3ydeHusi). OCHOBHbIE 4YepThl MeHEeIKMeHTa B Poccuu 10
Hayana XX Beka ([Jis1 caMOCTOSITeNIbHOTO u3yueHusi). Pa3paboTka Hay4YHBIX OCHOB
ynpasieHus B CCCP (s caMOCTOSITENbHOTO U3YyUYEHHUs ). Y PaBICHUYECKask MbICIb
B coBpeMeHHOW Poccum (mas  caMoctosiTenpbHOro u3ydeHus). M3ydenue
3apyOeKHBIX MOJIeJIeH yrpaBieHUs ([J11 CAMOCTOSITEIbHOrO n3ydeHus). [lonsitue o
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CUCTEMHOM U CHUTYal[MOHHOM TMOJIXOJ€ K YIPaBICHUIO OpraHuzanuen (s
CaMOCTOSITEIILHOTO U3YYCHUS). Mopenb OTKPBITOM CHUCTEMBI (mast
CaMOCTOSTENIBHOI0 U3ydeHus). CpaBHUTENIbHbIC MPU3HAKU CJIOXKHBIX CUCTEM (IJist
CaMOCTOSITEILHOTO  M3y4eHHus). MeToabl  CUTyallMOHHOro  mojaxona  (ajs
CaMOCTOSITEILHOTO  u3ydeHus). TpebOoBaHMsI K MEHEIKEpPYy B  Ipoliecce
OpraHu3allid CepBHCa, MPOBEACHHUS BbHIOOpAa PECYpcOB M CPEACTB C Y4YETOM
TpeOboBaHUN mMOTpeOUTENsE Ha TpaHCHOPTE (I CaAaMOCTOSATEIBHOTO HU3YUYCHHS).
MexaHu3M OpraHu3alMOHHOr0 00ecreyeHusl MpoLecca CEPBUCHOIO O0CTYKUBAHUS,
IJITAHUPOBAHUSI M MOHUTOPHUHTA JEATEIbHOCTH CEPBHUCHOW KOMIIAaHMU B cdepe
TpaHCOpTa B TpolLiecce YIpaBieHUs (I CaMOCTOSTENBHOTO H3y4YEeHHS).
TexHomorusi TOCTPOSHUSI OPraHU3AIMOHHBIX CTPYKTYp Ha TpaHcmopTe (s
CaMOCTOSITEILHOTO M3Yy4YeHHUsI). AHAIU3 CWIBHBIX U CIA0BIX CTOPOH OpPTraHU3aINU
cepBHMCa Ha TPAHCIOPTE, KOTOPhIE CHOCOOHBI W3MEHUTh CIIOXKHUBIIUECS U
CYLIECTBYIOLIME B HACTOSIIEE BpeMs TEHJICHUUHU (IJIs1 CaMOCTOSTENbHOIO
u3yuenusi). Cxema opraHuzalMd Tpoliecca CTPATEruYecKoro IUIaHUPOBAHUS
IPOU3BOJICTBEHHO-XO3SIMICTBEHHOW  JICSATEILHOCTH  MPEANPUATUS CepBHUCA Ha
TPAHCIIOPTE B 3aBUCUMOCTH OT HW3MEHEHHS KOHBIOHKTYPBI pBIHKA U CIpoca
noTpeOuTenel, B TOM YHCIIC C YY€TOM COLMAJIbHOW MOJUTUKHU TocyaapcTBa (Ijs
CaMOCTOSITEILHOTO HW3Yy4eHUs). THUIBI TeHEepalbHBIX CTpaTeruil KOMIAHUM U
METOAbl WX pealu3anuu (IJs CaMOCTOSITEbHOTO HM3y4YeHHs). AJTOpUTM BbIOOpa
ONTUMAJIBHBIX CIIOCOOOB WX PEIICHHUS, UCXOMAS U3 JCHCTBYIOIINX MPABOBBIX HOPM,
UMEIOIIUXCST PECYpCOB W OrpaHMYEHUH B TIPOLIECCE€ peaTu3alud OCHOBHBIX
GYHKIMN yOpaBlIeHUs] CEPBUCHOW NI€ATENLHOCTHIO B OpraHU3allMM CepBHCA Ha
TpaHcopTe (11 CaMOCTOSITEILHOTO M3y4deHHs). MeTonbl ompeneneHus 1eien u
3a/lay yrpaBJeHUs! CTPYKTYPHBIMH MOJPA3eICHUSIMU IPEANpUsiTUil chepsl cepBuca
Wi B Jpyrux cdepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHHE CEPBUCHOMU
JESITENHHOCTHU B MPOIIECCE peaTnu3aliid OCHOBHBIX (DYHKIIMH YIIpaBiIeHUSI CEPBUCHOMN
JESITEbHOCTBIO B OpraHU3alMM CEpBHCA HAa TPAHCIOpPTE (IJIs CAaMOCTOSTEIBHOTO
uzydenusi). OCHOBHbIE METOABI M TPUEMbl IJIAHUPOBAHHS, OpraHU3aIlH,
MOTHBAIIUU U KOOPJMHALIUU NIEATETbHOCTH Tpennpustuii (moapasaeneHuii) cepsl
CepBHCa WU B IPYTuX cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE CEPBUCHOM
JIESITEIPHOCTHU B MPOIIECCE pean3alii OCHOBHBIX (DYHKIIMH YIIpaBiICHUS CEPBUCHOM
NEATENIbHOCThIO B OpPraHU3alliy CepBHCAa Ha TpaHCHOpPTe (AJIsi CaMOCTOSITEIbHOTO
U3ydeHus1). MexaHu3M KOHTpPOJsL ACSATEIbHOCTH MNpennpuatuil (moapasnaeieHuit)
chepsl cepBruca WK B Jpyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHUE
CEPBHUCHOM JIEATEILHOCTH B TIPOIIECCE PEATH3AIMN OCHOBHBIX () YHKIIUN YIIPABICHHSI
CEpPBUCHOM JESATEIbHOCTHIO B OpraHu3allud CepBUCa Ha TpaHcnopre (A
CaMOCTOSTENBHOIO M3yueHHs1). OCHOBbI TEOPETUUECKUX 3HAHUM U MPAKTHUYECKUX
MIPUEMOB YIIpaBJICHUS MPOeKTaMu B chepe oOCTyKMBaHHS B MPOIIECCE pealln3aIuu
OCHOBHBIX (DYHKIIMH YNPABICHUS CEPBUCHOM JAESTEIbHOCTBIO B OpraHU3alNU
cepBHUCa Ha TpaHCHOPTE (JJIsI CAMOCTOSITEILHOTO U3ydeHUs ). MeToAbl OpraHu3aiuu
U YIpPaBJICHHUS] UMYIIECTBOM a’3pONOPTOBOTO KOMIUJIEKCA W aKTUBAaMU CEPBUCHBIX
NpeANpUsSTAA HAa TPAaHCHOPTE B MPOILIECCE pealu3ali OCHOBHBIX (YHKIUN
YIpaBJEHUS CEPBUCHOM JIEATEILHOCThIO B OpPraHU3allUd CEPBUCA HA TPAHCIOPTE U
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O00OBEKTOB aBUAIIMOHHONW HHQPPACTPYKTYPHl (IS CAMOCTOSITEIbHOTO H3YUYEHHUS).
Mexanu3sM  ompeneneHuss — MokaszaTtened  3(QQEeKTUBHOCTH  JEATEIbHOCTH
CTPYKTYPHOI'O TMOJApA3JEIEHUsl MPEANPUATHIA CEpBUCA B YCIOBHSIX TPAHCIIOPTHOIO
KOMIUJIEKCa B MPOIIECCE peaju3allid OCHOBHBIX (DYHKIIMI YIpaBieHUs CEPBUCHOM
JEeSATENbHOCTBIO B OpraHU3alliy CEpBUCA HA TPAHCHOPTE U OOBEKTOB aBHALIMOHHOMN
UHQPACTPYKTYPHI (U151 CAMOCTOSITEILHOTO U3yUEHHUS ).

Tema 3. Opranuszanus - KAk 0OCHOBA MEHeJIKMEHTa

[lonsiTue «opraHuzamusi» W €€ CYIIHOCTh Kak cucrembl. CBolcTBa
opraHu3anuoHHbIX cucteM. Knaccudukanus opranuzanuii. BHenHss 1 BHyTpeHHSS
cpena opranuzanuu. MeTo bl aHaau3a BHEITHENW U BHYTPEHHEH Cpeibl OpraHu3aiuu
(m1st  caMOCTOATENBHOTO  HM3y4YeHHs).  DJIEMEHThl  opraHuzanuu (s
CaMOCTOSITEILHOTO M3yuyeHus). OOmme XapakTEpUCTHKU OpraHu3auuu  (AJis
CaMOCTOSITEILHOTO HU3y4eHHUs). ['opu30HTANIBbHOE U BEPTUKAIBLHOE pa3jeicHue
Tpyaa (mas caMocTOATeNbHOrO wu3ydeHwus). PopmupoBanue GopMaabHOH U
HeopManbHON OpraHu3amuu (s CaMOCTOSITEbHOrO W3ydeHus). JKu3HEHHBIN
IIUKJI OpraHu3anuu (1 CaMOCTOATEIBHOIO0 H3y4eHus). Mojenb KU3HEHHOTO
1ukIia opranusaruu Jlappu ['peitHepa (s camocTosiTebHOTO H3ydeHus ). Mojensb
KU3HEHHoro nuwmkina Mixaka Apuzeca (s caMOCTOSITENIBHOIO M3Y4Y€HUS ).
AJTOpPUTM BBIOOPA ONTUMAIIBHBIX CIIOCOOOB UX PEIICHUS, UCXOS U3 JEeHCTBYIOIIUX
IPaBOBBIX HOPM, MMEIOUIMXCS PECYPCOB M OIPAHUYEHHUHN B IPOLECCE Pealn3aluu
OCHOBHBIX (DYHKIMI yTpaBiIe€HUS CEPBUCHOM JEATEIbHOCTHIO B OpraHU3AIMU
cepBHUCa Ha TPAHCHOPTE (IJI1 CAMOCTOATENBHOTO U3YyUeHUs). MeTOIbl OnpeIesIeHUs
Hesel v 3a7a4 ynpaBJIeHUs] CTPYKTYPHBIMU MOAPA3ACICHUSIMU TPEAPUATHI chephl
CepBHCa WU B IPYrux cepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHUE CEPBUCHON
JESITEIbHOCTHU B MPOIIECCE pean3alid OCHOBHBIX (DYHKIIMI YIIpaBiICHUS CEPBUCHOM
NEATEIbHOCTBIO B OpraHU3allMy CepBHCAa Ha TpaHCHOpPTE (AJIsI CaMOCTOSITEIbHOTO
u3ydeHusi). OCHOBHbIE METOJAbl M MPUEMBI I[JIAHUPOBAHMS, OpraHU3aIUH,
MOTHBAIIUU U KOOPJMHALMU NIEATETLHOCTH NpPEennpusTuii (moapasaeneHuit) chepsl
CepBHCa WU B IPYruX cepax, B KOTOPHIX HEOOXOJUMO OCYIIECTBICHUE CEPBUCHON
JIESITETPHOCTHU B MPOIIECCE pean3alii OCHOBHBIX (DYHKIMI YIIpaBICHUS CEPBUCHOM
NEATENIbHOCThIO B OpPraHU3allMy CEepBHCA HA TpaHCHOpPTE (AJIsi CaMOCTOSITEIbHOTO
U3ydeHusi). MexaHu3M KOHTpPOJsL ACSATEIbHOCTH MNpennpuatuil (moapasaeicHuit)
chephl cepBrca WM B Apyrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIICCTBICHHE
CEPBHUCHOM JEATEILHOCTH B TIPOIIECCE PeATH3AIMU OCHOBHBIX () YHKIIUN YIIPABICHHUS
CEpPBUCHOM JESATEIbHOCTHIO B OpraHu3allud CepBUCa Ha TpaHcnopre (A
CaMOCTOSITENBbHOTO M3yueHHs1). OCHOBbI TEOPETUUYECKUX 3HAHUW M MPAKTHUECKUX
MIPUEMOB YIIpaBJICHUS MPOEKTaMu B chepe oOCTyKMBaHHS B MPOIIECCE pealln3aIiuu
OCHOBHBIX (DYHKIIMH YNPABICHUS CEPBUCHOM JAESTEIBLHOCTHIO B OpraHU3alNU
cepBHCa Ha TpaHCHOPTE (AJIsI CAMOCTOSITEILHOTO U3y4eHUs ). MeToabl OpraHu3aiuu
W YIpPaBICHHUS MMYILIECTBOM a3pONOPTOBOrO KOMIUIEKCA W aKTUBAMU CEPBUCHBIX
NpeANpUsSTAA HAa TPAaHCHOPTE B TMPOILIECCE peaTu3ali OCHOBHBIX (YHKIUN
YIpaBJEHUS CEPBUCHOM JIEATEILHOCThIO B OpPraHU3allUd CEPBUCA HA TPAHCIOPTE U
00OBEKTOB aBUAIIMOHHOM HHQPACTPYKTYphl (ISl CAMOCTOSITEIBHOTO H3YUYEHHUS).
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Mexanu3m  ompeneneHus — mnokazatened  3(PQGEKTUBHOCTH  JIESITEIBHOCTH
CTPYKTYPHOI'O TMOJApA3JENIeHUsl MPEANPUATHIA CEpBUCA B YCIOBHUSIX TPAHCIIOPTHOIO
KOMILJIEKCa B IMPOIIECCE peaju3allid OCHOBHBIX (DYHKIIMI YIpaBieHUs CEPBUCHOM
JEeSATENbHOCTBIO B OPraHU3allii CEPBUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOM
UHQPACTPYKTYPHI (U151 CAMOCTOSITEILHOTO U3yUEHHUS ).

Tema 4. ®yHKIIUN MeHEKMEHTA HA TPAHCIIOPTE

CymHoCTh, 3a7a4i U MPUHIUIIEI CTpaTeruyeckoro rianupoBanus. [lonstue
U CYIIHOCTb CTpPaTEeTMM OpraHu3alvy. TUIIBl TeHEpaJbHbIX CTPATEIMd KOMIIAHUU
MeToNbl MX peanuzanuu. Cxema OpraHu3aluyd Mpolecca CTPaTernyecKoro
IUIAHUPOBAHUSA KOMIaHWM. @OYHKIUS OPraHU3alMOHHOTO TMPOEKTHUPOBAHUS Ha
TpaHcnopTe (Miisi caMmoctosTenbHOro uiyuenus). [lpunmun A. Yenmnepa (s
CaMOCTOSITEILHOTO H3y4YeHHs). TUNbl OpPraHU3AIMOHHBIX CTPYKTYpP YIpaBICHUS
(mst  camocTosiTenbHOro wu3ydenus). Hopma (macmtal) ympamiaseMoctd (1jist
CaMOCTOSITEILHOTO u3ydeHusi). lLleHTpanu3oBaHHas BiIacTb B CPaBHEHUH C
JENEeHTPATN30BaHHON (711 caMocTosiTeNIbHOTO u3ydeHus). [lonarue, uemu wu
npaBujia JICJICTUPOBAHUS TOTHOMOUMM (VIS CaMOCTOSITEIBHOT'O HW3YUYCHHS).
OyHKIUST KOOPAWHAIIMK - 1EJW M 33J1a4d Ha TpaHcrnopTe (JUIsI caMOCTOSITEIBHOTO
uzyueHusi). DOyHKIUS MOTHUBAIMM Ha TpaHCHOpTEe (I CaMOCTOSITEIbHOTO
uzydeHus1). OCHOBHBIE TEOPUU MOTHUBAIMM (IS CAMOCTOSITEIBHOTO HW3y4CHUSs).
CoBpeMeHHBIE TEHICHIIMM MOTHUBAlMUA IepcoHana (AJ1 CaMOCTOSITEIBbHOr O
u3ydeHus). @DYHKIUS KOHTPOJS Ha TpaHCHoOpTe (s CaMOCTOSTEIBHOIO
uzydeHus). GopMbl U BUABI KOHTPOJIS HAa TPaHCIOPTE (IJIs CaMOCTOSATEIBHOTO
U3y4deHUs). OTanbl TPOBENEHUS KOHTPOJS (M1 CaMOCTOSTEIbHOIO0 H3y4eHUS).
[HudpoBoil  MOHUTOPUHT W  YOpaBJICHHUE  COCTOSHHEM  TPAHCIOPTHOM
UHOPACTPYKTYphl (IS  CaMOCTOSITENIBHOTO  M3Yy4deHHUs). AJTropuT™M  BbIOOpa
ONTUMAJIBHBIX CIIOCOOOB WX PEIICHHUS, UCXOMAS U3 JCUCTBYIOMIHNX MPABOBBIX HOPM,
UMEIOIINXCS PECYpCOB U OrpaHUYEHUM B TMPOLECCE peaau3aliuyd OCHOBHBIX
GyHKIIMN yOpaBlIeHUs] CEPBUCHOW NIEATENBFHOCTHIO B OpraHU3allMM CEepBHCA Ha
TpaHcnopTe (AJIsI CaMOCTOSITEIbHOTO HU3y4eHHUs). MeToApl ompenesieHusl Leinend U
3a/iay yrpaBJIeHUSI CTPYKTYPHBIMH MOJPA3ACICHUSIMU IPEANPUsLTUI chephl cepBrca
Wi B JApyrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHHUE CEPBUCHOM
JIESITETPHOCTHU B MPOIIECCE pean3alii OCHOBHBIX (DYHKIMH YIIPaBICHUS CEPBUCHOM
NEATEIbHOCThIO B OpPraHU3allMu CEepBHCAa HAa TpaHCHOpTe (AJIsi CaMOCTOSITEIbHOTO
n3ydeHusi). OCHOBHBIE METOJbI M MPHUEMbl IUIAHUPOBAHMS, OpraHU3alluuy,
MOTHBAIIMM W KOOPAMHAIMH JCSITSIBHOCTH MPEANPUATANA (TToapas3aeneHnii) cheps
CepBHCa WU B IPYTuX cepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHHE CEPBUCHON
JESITETPHOCTH B MPOIIECCE pean3alii OCHOBHBIX (DYHKIMHA YIIPaBICHUS CEPBUCHOM
NEATEeNIbHOCTBIO B OpraHU3alliy CepBHCAa Ha TpaHCHIOpTE (AJIsi CaMOCTOSITEIbHOTO
U3ydeHusi). MexaHu3M KOHTpPOJsl ACSATEIbHOCTH Mpennpuatuil (moapasaeiacHuit)
cheprl cepBuca Wiau B Apyrux cdepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHHE
CEpPBUCHOM JEATENIbHOCTU B MPOIIECCE PeaIM3allMi OCHOBHBIX (DYHKIIUIA YIIpaBIICHUS
CEpPBUCHOM JESTEIbHOCTHIO B OpraHu3allud CepBUCa Ha TpaHcnopre (A
CaMOCTOSITEILHOTO U3yueHHs1). OCHOBBI TEOPETUUYECKUX 3HAHUU M MPAKTHUECKUX
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IIPUEMOB YIIpaBJICHUsI IPOEKTaMU B cpepe 0O0CIyKMBaHMsI B MPOLIECCE peaan3aluu
OCHOBHBIX (DYHKLMI yNpaBi€HUS CEPBUCHOM JEATENbHOCTBIO B OpraHu3alluu
cepBHCa Ha TpaHCHOPTe (A1 CAMOCTOSITEBHOTO U3ydeHHs1). MeToibl OpraHu3aluu
U YOPaBJIEHHUS HMMYIIECTBOM a3pOIOPTOBOrO0 KOMIUIEKCA M AKTUBAMHU CEPBUCHBIX
NpEeANnpUATAA Ha TPaHCHOPTE B IMPOLIECCE pealu3aludyd OCHOBHBIX (DYHKIMH
yIpPaBJIEHUSI CEPBUCHOMN JEATEIBHOCThIO B OPraHM3allMM CEPBUCA HA TPAHCIOPTE U
O00OBEKTOB AaBUAIMOHHOW HMH(PPACTPYKTYpPHl (IJII CAMOCTOATEIHHOTO H3YUYEHHS).
Mexanusm  ompeneneHuss  MokazaTtened  3(PQEeKTUBHOCTH  JEATEIbHOCTH
CTPYKTYPHOI'O TMOJApAa3/eNeHusl MPEeANpPUITUA CepBUCA B YCIOBHUSIX TPAHCIIOPTHOTO
KOMIUIEKCa B IPOIIECCEe pealn3allid OCHOBHBIX (DYHKIMI YIpaBieHUsI CEPBUCHOM
JeSTENbHOCTBIO B OpraHU3alliy CEpBUCA HA TPAHCHOPTE U OOBEKTOB aBUALIMOHHOM
UHGPACTPYKTYPHI (U151 CAMOCTOSITEAbHOTO U3YUEHHUS ).

Tema S. IIpuHIUNBI M METOABI MEHEAKMEHTA HA TPAHCIIOpPTE

[lonsiTE M CyIIHOCTH NMPUHLMIIOB MeHekMeHTa. [Ipunnuner @. Teunopa.
ITpunuuner A. ®@aitona. Ilpunmuner I'. Omepcona. CoBpeMeHHbIE TPUHIMUIIBI
yOpaBIAEHUS MNPEANpUSATHEM (I CaMOCTOSATENBHOrO H3ydeHus). CylHOCTh U
KjIaccuuKalus METOJOB MEHEIKMEHTa (i1 CaMOCTOSITENILHOTO M3yYEHHUs ).
Cucrema METOJIOB MEHEIKMEHTa (JJii CaMOCTOATENILHOTO W3y4YeHHMs ). AHAIU3 U
XapaKTepUCTUKa aJMUHUCTPATUBHBIX METOJOB YMPABICHUS Ha TpaHcmoprte (s
CaMOCTOSATENBHOIO M3Y4Y€HHs). AHAIM3 U XAPAKTEPUCTUKA HKOHOMUYECKUX
METOJO0B YNPABICHUS HA TPAHCIOPTE (I CAMOCTOATENBHOTO MU3YUYEHHMs). AHAIN3
U XapaKTEpUCTHKA COLMAJIBbHO-TICUXOJIOTUUYECKUX METOAOB YIIPABJIECHHUS HA
TpaHCTIOPTE (711 CAMOCTOSITEILHOTO U3yUeHHUs ). ANTOPUTM BBIOOpA ONTUMATBHBIX
CIIOCOOOB WX PEIIEHHUs, UCXOJAS U3 JEUCTBYIOIIMX TNMPABOBBIX HOPM, MMEIOIIMXCA
PECYPCOB M OTPAaHUYCHHI B IIPOIIECCE PeaIM3allii OCHOBHBIX (DYHKIIMH yIpaBieHUs
CEpPBUCHOM JESATEIBbHOCTHIO B OpraHu3allud CEpBUCAa Ha TpaHcnopre (A
CaMOCTOSTEIBHOIO M3yU€HUs). METONIbl ONpeaeeHus 1eNeil U 3a7a4 yIpaBICHUS
CTPYKTYPHBIMU TOAPA3ACICHUSIMU TPEANPUATUN cepbl cepBUca WIM B JIPYrUX
chepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW ESITEIHHOCTH B
IpoLECCe pealn3alii OCHOBHBIX (YHKIIUI YIIpaBlIEHUs CEPBUCHOMN J€SATENbHOCTHIO
B OpraHu3allM¥ CepBHCAa HAa TpaHCHOpPTE (I CAMOCTOSATEIBHOIO M3Yy4YECHUS).
OcCHOBHBIE METOABl W MPUEMBl IUIAHWPOBAHUS, OpraHU3alMM, MOTHUBALUA H
KOOpAMHALIUN JIEATEIbHOCTH MPENNpUITU (IToapa3aeneHuil) chepsl cepBuca WK B
Apyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHON JESATENBHOCTH
B IIpOlECCe peanu3alii  OCHOBHBIX  (YHKIMHA  YHpaBICHUS  CEPBUCHOI
JEeSATENbHOCTBIO B OPraHU3allMM CEpBHCA HAa TPAHCIOPTE (I CaMOCTOSATEIbHOIO
u3ydeHusi). MexaHu3M KOHTpPOJsl ACSATEIbHOCTH Mpennpuatuil (moapasaeicHuit)
cdepsl cepBruca WM B JIpYyrux chepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHUE
CEPBUCHOM JIEATENBHOCTH B IPOIECCE pean3allii OCHOBHBIX (DYHKIIMN yrpaBIeHHUS
CEpPBUCHOW JIESATENIBHOCTBIO B OpraHU3allMM CEpBUCAa Ha TpaHcrnopTe (A
CaMOCTOSITEILHOTO M3y4eHMs). OCHOBBI TEOPETUYECKUX 3HAHUA M MPAKTHUYECKUX
IIPUEMOB YIIpaBJICHUS MPOEKTaMH B chepe oOCIyKUBaHUS B MPOLIECCE pealln3aluu
OCHOBHBIX (DYHKLMH YIpPaBI€HUS CEPBUCHOM JESATENBHOCTHIO B OpPraHU3ALMU

cepBHCa Ha TPaHCIOPTE (JJIs1 CaMOCTOSITEIILHOTO M3y4YeHHS). MEeTO bl OpraHu3aIuu
14



U YOPaBJIECHHUS HMMYIIECTBOM a’3pOIOPTOBOrO0 KOMIUIEKCA M AaKTUBAMHU CEPBUCHBIX
NpEeANpUATAA Ha TPAHCHOPTE B IMPOLECCE pealu3aluyd OCHOBHBIX (DYHKIMI
VIPABJICHUS CEPBUCHOW NIEATEIBLHOCTHIO B OpraHU3allii CEpBUCA HAa TPAHCIOPTE U
O00OBEKTOB aBUAIIMOHHONW HHQPPACTPYKTYPHl (IS CaAMOCTOSITEIbHOTO H3YUYEHHUS).
Mexanu3m  ompeneneHus — mnokazatened  3(PGEeKTUBHOCTH  JIESITEIBHOCTH
CTPYKTYPHOI'O MOJApAa3/eNeHUsl MPEeANPUITUIA CepBUCA B YCIOBHUSIX TPAHCIIOPTHOTO
KOMILJIEKCAa B MPOIECCe peaju3allid OCHOBHBIX (DYHKIMI yNpaBieHUs CEPBUCHOMN
JESATENbHOCTBIO B OPraHU3alliy CEpPBUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOM
UHQPACTPYKTYPHI (U151 CAMOCTOSITEILHOTO U3yUEHHUS ).

Tema 6. OcHOBBI ymnpaB/IeHHMSl OPraHM3alMOHHOW  KYJbTYPOH
npeanpusiTus

[loHsiTHe, CYIIHOCTP W UEIM OPraHU3alMOHHOW KyJNbTYphl. THIOJOTHA,
HNOHSITHE, CYUIHOCTh U LEJIM OpraHU3allMOHHON KynbTyphl. [lpu3Haku cuibHOU U
cnaboit OpraHu3alMOHHON KyJIbTypbl. Mojenu oOpraHu3alluOHHOW KYJIBTYPHI.
Tunonorus OpraHU3alMOHHONW KYJIBTYpbl B 3aBUCUMOCTH OT OpraHU3alMOHHOM
CTPYKTYpbl TpeAnpuatTus (s CaMOCTOSITEIbHOTO u3ydeHus). DopMupoBaHHe
OpraHU3allMOHHON KYJIBTYpbl MPEANpUATHS (IUIsI CAMOCTOATENIBHOTO M3yYEHHS).
Oranbl CTAaHOBJICHHUS OPraHU3AlMOHHOW KYJbTYPbl TPAaHCIOPTHBIX MPEANPUSITHIM
(7 caMOCTOSITENIBHOTO HM3Yy4eHUs). AJNTOPUTM BBIOOpa ONTHMAIBHBIX CIOCOOOB
UX pEeUIeHUs, UCXO/s U3 JAEHUCTBYIOUIUX MPABOBBIX HOPM, UMEIOIINXCA PECYPCOB H
OTpaHUYEHUI B MPOIIECCE pean3allii OCHOBHBIX (DYHKIIUHN yIpaBJI€HHs CEPBUCHOM
JESITENHbHOCTBIO B OpraHU3allMM CEepBHCA HAa TPAHCIOpPTE (IJIs CAMOCTOSTENbHOIO
u3ydeHus). MeTonbl omnpejielieHus Leledl W 3ajad yIpaBieHUs CTPYKTYPHBIMU
noJipa3ieJeHUsIMU NPEaNpUsATHI cephbl cepBUca WU B APYyTrux cepax, B KOTOPBIX
HEOOXOJIMMO OCYIIECTBICHHE CEPBUCHOMN NEATEILHOCTH B TPOIECCE peaTnu3aliu
OCHOBHBIX ()YHKIMH yNpPaBIEHUS CEPBUCHOM JEATENBHOCTHIO B OpraHU3AINH
cepBUCa Ha TpaHCNIOPTE (AJIsI CAMOCTOSITENBHOTO U3yueHHs). OCHOBHBIE METOJbI U
pUEMbl TUIAHUPOBAHUS, OpPTraHU3AIMK, MOTHBAIIUU U KOOPAUHAIMK ACSTEIHHOCTU
npennpustTuil (moapasaeneHuil) cheprl ceppuca wiv B Apyrux cepax, B KOTOPHIX
HEOOXOAMMO OCYIIECTBICHHE CEPBUCHON AEATEIHHOCTH B MPOIECCE peau3aluu
OCHOBHBIX (YHKIUN YIpaBICHUS CEPBUCHON JEATEIbHOCTHIO B OpraHHU3allH
cepBHCa Ha TPAaHCIOPTE (I CAMOCTOSATEIBHOIO0 U3y4eHUs1). MeXaHu3M KOHTPOJIS
JESITeNIbHOCTH TpeAnpusATUi (moapas3aeneHuil) cdepbl cepBuUca WIM B JIPYTUX
chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBJICHHE CEPBHUCHOH NEATEIbHOCTH B
MpoIECcCe peaan3alii OCHOBHBIX (YHKIIUI YIIpaBlIeHUs CEPBUCHOMN JESTENbHOCTbHIO
B OpraHu3alM CcepBHCAa HAa TpaHCHOpPTE (I CAMOCTOSTEIBHOIO HM3Yy4YEHUS).
OCHOBBI TEOPETUUECKUX 3HAHUN U NPAKTUYECKUX IPUEMOB YIIPABJIEHUS MPOEKTaMHU
B c(epe 0OCIyXHBaHHUS B MPOIIECCE pean3allid OCHOBHBIX (DYHKUUH ympaBieHHs
CEpPBUCHOW JIESATENIBHOCTBIO B OpraHU3allMM CepBUCAa Ha TpaHcmopre (A
CaMOCTOSITEILHOTO U3yYEHHUS).
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Tema 7. BiacTpb u IMYHOE BIUSIHUE MEHeIKepa.

[lonsitTue u BUabl Biaactu. JBe cTtopoHsl BiaacTu. Buabl Bmactu. CrnocoObl
BIUSIHUS HA NOJYMHEHHBIX. TpeboBaHus k MeHemkepy. «KoHIenuus orpaHUM4eHnl
B JEATENBHOCTU PYKOBOIUTENS» (U1l CAaMOCTOSITEBHOTO U3Y4YEHHUS). AJNTOPUTM
BbIOOpa ONTUMAJBHBIX CIIOCOOOB MX PELIEHUs, UCXO/I U3 JEUCTBYIOIIUX MPaBOBBIX
HOPM, HMMEIOLINXCS PECYPCOB U OTPAHUYECHUM B IPOLECCE peAIM3alMid OCHOBHBIX
(GYyHKUMN yOpaBlIeHHs] CEPBUCHOW JI€ATENBbHOCTHIO B OpraHU3allMM CEpBHCA Ha
TpaHcnopTe (AJI1 CaMOCTOSITEIBHOTO M3ydeHHs). MeTonbl ompeneneHust Lejneud u
3a/lay yrpaBJeHUsl CTPYKTYPHBIMH MOJAPA3AEICHUSIMU IPEANpUsATU chephl cepBuca
WIM B Jpyrux cdepax, B KOTOPbIX HEOOXOJIMMO OCYLIECTBICHUE CEPBUCHOM
JeSITENBHOCTHU B MPOIIECCE peaan3aluid OCHOBHBIX (DYHKIMM yIpaBiIeHUs] CEPBUCHOM
JeSTENbHOCTBIO B OpraHU3allMM CEpBHCA HAa TPAHCIOpPTE (IJIs CaMOCTOSATENbHOIO
uzydeHusi). OCHOBHbIE METOABI M TPUEMbl IJJAHUPOBAHMS, OpraHu3alui,
MOTHBAIIUU U KOOPJIMHALIUM JEITEIbHOCTH MpeAnpustuid (moapasneneHuit) chepsl
CepBHCa WIU B IPYrux cepax, B KOTOPbIX HEOOXOJUMO OCYIIECTBICHUE CEPBUCHON
JESITENbHOCTHU B MPOIIECCE peaan3alii OCHOBHBIX (DYHKIIMM YIIpaBiIeHUs] CEPBUCHOM
JESITENBHOCTBIO B OpraHU3allMM CEpBHCA HAa TPAHCIOpPTE (IJIs CaMOCTOSTEIBHOTO
U3y4deHus1). MexaHu3M KOHTPOJI JAESITeNIbHOCTH MNPEeANpUsTHl (TOapa3eeHH)
cdepsl cepBruca UM B Ipyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBIICHUE
CEPBHUCHOM JIEATEILHOCTH B IIPOLIECCE PeaIM3allii OCHOBHBIX D YHKIIUNA YIPaBICHHUS
CEpBUCHOM JESITEIbHOCTBIO B OpraHU3allid CepBUCAa Ha TpaHcmopre (I
CaMOCTOSITENILHOTO H3ydeHMs1). OCHOBBI TEOPETUYECKUX 3HAHWW M NMPAKTHYECKUX
IPUEMOB YIIPABIIEHUS MPOEKTaMu B chepe 0OCIIyKHBaHUS B MPOLIECCE peannu3aliuu
OCHOBHBIX (YHKUUH yIpPaBICHUS CEPBUCHOM JEATENBHOCTHIO B OpraHHU3allu
cepBHCa Ha TPAHCIOPTE (11 CAMOCTOSITEILHOTO U3yUEHHUS ).

Tema 8. Ynpasiienne KoHQJIUKTAMHA HA TPAHCIIOPTE

[TonsiTue M TUMONOTUS KOH(MIUKTOB: BHYTPH JIMYHOCTHBIC, MEKIMUYHOCTHBIE,
KOH(MIUKTHI MEXAY JHYHOCTHIO U TPYIION, MeXrpynmnoBsie. CTpyKTypa, YPOBHH
KoH(MKTa ¥ (GOpMBI TIOBEJICHHUS B KOH(MIUKTHOM CHTyallMM Ha TPaHCIIOPTE.
OObeKTUBHASA M CYOBEKTUBHAS COCTABISIONINE KOH(GINKTA HA TpaHCTIOPTE. MeTo b
paspenieHuss KOH(DJIMKTHOW CHUTyallMid Ha TPaHCIOpPTE (IS CamMOCTOSITEIHHOTO
W3y4YeHUs). AJNTOPUTM BBIOOpA ONTHUMAIBHBIX CIOCOOOB WX PEIICHUS, UCXOIS U3
JNEUCTBYIOIIUX MTPABOBBIX HOPM, UMEIOLIUXCA PECYPCOB M OTPAaHUUYEHHI B IIPOLIECCE
peanu3anuu  OCHOBHBIX (YHKIIMUA YIPaBICHUS CEPBUCHOW JIEATEILHOCTHIO B
OpraHu3alMy CepBHUCa Ha TPAHCIIOPTE ([JI1 CAMOCTOATENBHOTO U3yUueHus1). MeTo bl
OTIpeJICICHHsI TIeJIe W 3a/ad  YIPaBJICHUS CTPYKTYPHBIMU TOAPA3ACIICHUSIMHU
npeanpusaTuii cepbl cepBuca WM B JAPYrux cdepax, B KOTOPBHIX HEOOXOAMMO
OCYIIECTBIICHHE CEPBUCHON JESITEIBHOCTH B MPOIIECCE pean3alid OCHOBHBIX
GYHKIIMH yOpaBIICHHWs] CEPBUCHOW NEATEIFHOCTHIO B OpPraHU3AIMHA CEpBHCA Ha
TpaHcropTe (I CaMOCTOSATENBbHOTO W3ydeHHs). OCHOBHBIC METOJIBI M IMPHEMBI
IUTAHUPOBAHUS, OpPTraHW3alMK, MOTHUBAIlMA W KOOPAWHAIIMH  JIEATCIHLHOCTH
npeanpusTui (nmoapaszaeneHuit) cheprl cepBruca Wiv B Ipyrux chepax, B KOTOPHIX
HEOOXOJMMO OCYILIECTBIICHUE CEPBUCHOW IEATENHOCTU B MPOLIECCEe peau3aluu
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OCHOBHBIX (DYHKIIMH yIpaBIEHUS CEPBUCHOU NEATEIBHOCTHIO B OpTaHHU3AINH
cepBHCa Ha TPAaHCIOPTE (IJIs1 CAMOCTOSATENBHOI'O M3y4YeHUs1). MeXaHUu3M KOHTPOJIS
JESATENbHOCTH MPENNpUATUN (IoApa3iesieHuid) cepbl cepBHCa WIM B JPYrUX
chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW JE€ATEIBbHOCTH B
Ipoliecce peaan3aluy OCHOBHBIX (DYHKIMI yIpaBiIeHUsl CEPBUCHOMN AESATENbHOCTHIO
B OpraHu3aly cepBUCAa Ha TpaHCHopTe (IS CaMOCTOSITEIBHOTO HW3y4YEHUs).
OCHOBBI TEOPETHUECKUX 3HAHWUHN W MPAKTHYECKUX MIPHUEMOB YIIPABICHUS MMPOCKTAMHU
B cdepe 00CIyKUBaHUS B MPOLIECCE peaM3allid OCHOBHBIX (PYHKIUM YNpaBICHUS
CEpPBUCHOW JICSITENIbHOCTBIO B OpraHU3allMd CepBUCa Ha TpaHcmopte (A
CaMOCTOSITEIbHOTO U3yUEHHUS).

5.4 IlpakTHYecKkue 3aHATHS

Homep tembl . TpyroeMKoCTb
TeMmaTnka NpakTUYECKUX 3aHATUM
JVCHUTIITMHBI (gackr)

[Ipaktuueckoe 3anstue Ne 1. "XapakTepuctuka

1 00BbeKTa U cyObeKTa MEHEHKMEHTA " 9
[TonroToBKa K  BBINOJHEHUIO  CUTYallMOHHBIX
3aJITaHuN
[Ipaktudeckoe 3ansatre No 2. «OCHOBHBIC ATaIlbl

2 pa3BUTHA MEHEIKMEHTa» 5
[logrotoBka K  BBINOJHEHHID  CUTYalMOHHBIX
3aJTaHuN
[Ipaktrueckoe  3amsatue Ne 3. «CBoiicTBa

3 OpraHU3alMOHHBIX CUCTEM» 5
[logroroBka K  BBINOJHEHHUID  CUTYalMOHHBIX
3aJITaHuN
[Ipaktueckoe 3ansatue Ne 4. «[loHsiTHe U CyIIHOCTD

4 CTpaTEeruy OpraHu3aumu» 2
[logrotoBka K  BBINOJHEHHUID  CUTYalMOHHBIX
3aJlaHuH
[IpakTrueckoe 3ansatue Ne 5. «[loHsiTHE U CYIIHOCTD

5 IIPUHLIMIIOB MEHEKMEHTA» 2
[TonrotoBka K  BBIIOJHEHUIO  CUTYallMOHHBIX
3aJlaHuH
[Tpaktuueckoe 3anstre Ne 6. «I[loHsITHE, CYIITHOCTD H

6 LEJIU OPTraHU3alMOHHON KYJIbTYpbI» 2
IToaroroBka k BBIITOJHECHUIO 3aJaHUN
[Ipaktueckoe 3ansitue Ne 7. «IloHsTHe W BUIBI

7 BJIACTU» 2
IToaroToBka K BEIIOJHEHUIO 3aJaHUN
[Ipaktrueckoe 3amsgtue Ne 8.  «Konmemnmus

8 OTPAaHUYEHUN B AEATEILHOCTU PYKOBOIUTEIS» 2

HOI[FOTOBKa K BBIINTOJTHCHHUTO CUTYallMOHHBIX
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Howmep Temsl
JCITUTUIMHBI

TeMaTuka NpakTUYECKUX 3aHATUN

TpyroeMKoCTb
(dachl)

3agaHuii. IToaroToBKa K Kpyriomy CToiry

Hroro no nucuuiuiae
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5.5 JlabopaTopHBbIi NPAKTUKYM

JIaGopaTOpHBIi MPAKTUKYM YYEOHBIM IIJIAHOM HE MPETyCMOTPEH.

5.6 CamocrosiTesibHasA padoTa

Howmep Temsbl
JACIUTIIMHBI

Bunpl camoctosiTenbHON paboThI

TpyroeMKoCTb
(dacsl)

1. N3yueHne TEOpPETHYECKOr0 Marepuaja IO TEME:
«IToHATHE U CYITHOCTh MEHEIKMEHTa»
[TogpazymeBaeTcst paboTa ¢ yueOHOU JIUTEPATYPOM TIO
BOIIPOCAM JIJIsl CAMOCTOSITEIbHOM moArotoBku [1-32].
2. TloarotoBka K BBICTYIUIEHUSIM HAa MPAKTHUYECKOM
3aHATHU C COOOIEHUSIMH.

3. IloaroroBka K yCTHOMY OIIPOCY.
4. TloaroroBka K BBIIOJIHEHUIO
3aJTaHU M.

CUTYyallUOHHBIX

1. M3yyeHune TEOPETHUUECKOro Marepuajiga Mo TeME:
«Pa3BuTHe TEOpUU U MPAKTUKU MEHEI)KMEHTA»
[TogpazymeBaeTcst paboTa ¢ yueOHOMU JIUTEPATYPOH TIO
BOIIPOCAM i CaMOCTOSITEJIbHON MOAroToBKH [1, 2,
7,19-32].

2. IloarotoBka K BBICTYIUIEHUSIM Ha IPaKTUYECKOM
3aHATHUA C COOOIICHUSIMU.

3. IloAroroBka K yCTHOMY OIPOCY.

4, TlonroroBka K BBIIIOJHEHUIO
3aJlaHUM.

CUTyallUOHHBIX

1. M3ydyeHne TeOpeTHUEeCKOro marepuajia Mo TeMeE:
«OpraHu3anus - Kak OCHOBa MEHEKMEHTa»
[TonpazymeBaetcst paboTa ¢ yueOHOW UTEpaTypOil 1O
BOIpOCaM JIsl CaMOCTOSATEIbHOM moaroroBku [1,7,19-
32].

2. TloaroroBka K BBICTYIUIEHHSIM HAa IMPAKTHYECKOM
3aHITHH C COOOIICHUSIMH.

3. IloaroroBka K yCTHOMY OIIPOCY.

4. TloaroroBKka K BBIMIOJHEHUIO
3aJIaHUH.

CUTyallUOHHBIX

1. M3ydyeHne TeOpeTHUEeCKOro marepuajia Mo TeME:
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Howmep Temsl
JCITUTIIMHBI

Bunsl camoctosiTenbHON paboThI

TpyroeMKoCTb
(dacol)

«DyHKINY MEHEPKMEHTA Ha TPAHCTIOPTE»
[ToapazymeBaeTcst paboTa ¢ yueOHOU JIUTEPATYPOH O
BOMPOCAM I CaMOCTOSTEIbHOW MOoAroToBku [1, 4,
7,19-32].

2. TloaroToBka K BBICTYIUICHHSIM Ha TPAKTHYESCKOM
3aHSITUU C COOOIICHUSIMU.

3. [loAroToBKa K YCTHOMY OTIPOCY.

4. TloarotoBka K BBHIMIOJIHEHUIO CUTYaAIlMOHHBIX
3aJIaHU M.

1. M3ydyeHue TeOpEeTHUECKOr0 MaTepualia Mo TeME:
«[IpuHIUTIBI U METOABl  MEHEIKMEHTa  Ha
TPAHCTIOPTE

[TogpazymeBaeTcst paboTa ¢ yueOHOU JIUTEPATYPOH TIO
BOMPOCAM I CaMOCTOSTEIbHOW MOAroTOBKH [1-3,
5,6,19-32].

2. TloaroToBka K BBICTYIUICHUSIM Ha IPAKTUYECKOM
3aHATHU C COOOIEHUSIMH.

3. IloaroroBka K yCTHOMY OIIPOCY.

4. TloaAroTOBKAa K BBIMIOJHEHUIO CHUTYallMOHHBIX
3aJTaHU M.

1. M3ydeHne TEOPETUUYECKOTO Marepuaja IO TeMe:
«OCHOBBI YIPABJICHUSI OPTaHU3AIMOHHOW KYJIbTYpOi
PEANPUSATHS»

[TogpasymeBaeTcst paboTa ¢ y4eOHOU JIUTEPATYPOH 11O
BOIIPOCAM ISl CAMOCTOSATEIBHOM MOAroToBKH [1-32].
2. TloaroToBka K BBICTYIUICHHSIM Ha MPAKTHYECKOM
3aHITHH C COOOIICHUSIMH.

3. IloaroTroBKa K yCTHOMY OIPOCY.

4. TloarotoBka K BBIMIOJIHEHHIO CUTYAIlMOHHBIX
3aJlaHUM.

1. M3ydyeHne TeOpeTHUECKOro marepuajia Mo TeME:
«BrnacTpe 1 TMYHOE BIUSIHUE MEHEKEpa»
[TonpazymeBaetcst paboTa ¢ yueOHOM JIUTEpaTypOH 1O
BOIIPOCAM JISI CAMOCTOSTEIBHON TIOroToBKH [1-32].
2. TloaroroBka K BBICTYIUIEHHSIM HAa IMPAKTHYECKOM
3aHSITUU C COOOIICHUSIMU.

3. IloaroroBka K yCTHOMY OIIPOCY.

4. TloarotoBka K BBIMOJHEHUIO CUTYAllMOHHBIX
3aJlaHUM.

1. M3ydyeHne TeOpeTHUEeCKOro marepuajia Mo TeME:
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Homep tembl . TpyroeMKoCTb
Bunsl camoctosiTenbHON paboThI
TUACIIATUINHBI (dacwr)

«YmpaBineHrue KOHOIUKTAaMHU Ha TPAHCITOPTE»
[ToapazymeBaeTcst paboTa ¢ yueOHOU JIUTEPATYPOH O
BOIPOCAM JIsl CAMOCTOSATEIbHOM MOAroToBKH [1-32].
2. TloaroToBka K BBICTYIUICHHSIM Ha TPAKTHYCCKOM
3aHSITUU C COOOIICHUSIMU.

3. IloaroToBka K yCTHOMY OTPOCY.

4. ITonroToBka K KpyriioMy CTOJLY.

5. TloaroroBka K BBINOJHEHUIO CHUTYaIIMOHHBIX
3aJITaHUMN.

Htoro no gucLuIniiHe 58

5.7 KypcoBbie padoThbl

KypcoBbie paboThl y4eOHBIM MIJIAHOM HE MPEyCMOTPEHBI.

6 YueOHO-MeTOAMYecKOe U HHPOPMALIMOHHOE o0ecnevyeHne TUCIUTINHBI
a) OCHOBHasl JIUTEPATYpa:

1 Top6amko, E.A. YnpaBjieHHe Ka4eCcTBOM : Y4YeOHHMK /Jisi BY30B /
E. A. Topbawko. — 4-e u3g., nepepab. n gon. — MockBa : M3gaTtenbcTBO
KOpant, 2023. — 397 c. — (Bbicluee obpasoBaHue). — ISBN 978-5-534-
14539-7. — TekcT : anekTpoHHbIn // ObpasoBartenbHas nnatdopma Kpant
[canT]. — URL: https://urait.ru/bcode/510566 (nata obpalleHus:
26.03.2023). — [DJIEKTPOHHBI pecypc] - Pexum JOCTyTA!
https://urait.ru/viewer/upravilenie-kachestvom-510566#page/l (mara oOpameHus:
26.03.2023).

2 HudopmanuoHHble TEXHOJOTMH B MeHeI:KMeHTe (YynpaBJjieHHH) !
y4yebHuk n npaktukym anga sysos / FO. [1. PomaHoBa [u Aap.] ; noa pegakumen
tO. . PomaHoBon. — 2-e n3a., nepepab. n gon. — Mocksa : 1agaTtenbcTBO
KOpant, 2023. — 411 c. — (Bbicwiee obpasoBaHune). — ISBN 978-5-534-
11745-5. — TekcT: anekTpoHHbIn // ObpasoBatenbHas nnartgopma Kpant
[canT]. — URL: https://urait.ru/bcode/510979 (nata obpalleHus:
26.03.2023). — [DJIeKTPOHHBI pecypc] - Pexum JIOCTYTIA:
https://urait.ru/viewer/informacionnye-tehnologii-v-menedzhmente-upravlenii-
510979#page/1 (mara obpamenus: 26.03.2023).

3 KopotkoB, 3. M. YnpaB/jieHue U3MEHEHUSIMH : Y4eOHUK M MPAKTHKYM
aasi By3oB/ D. M. KopotkoB, M. b. Kepnakosa, T. ). Kporenko. — Mockaa :
NznarensctBo KOpaiit, 2020. — 278 c¢. — (Bricmee obpazoBanne). — ISBN 978-5-
534-02315-2. — [DJIeKTPOHHBIH pecypc] - Pexum JIOCTyTIA:
https://urait.ru/bcode/450213 (aaTta obpaweHns: 26.03.2023).

4 MenemxmenT : yudeoHuk aasi By3oB/ 0. B. KysHeuoB [ gp.]; noa
pegakumen 0. B. KysHeuoBa. — MockBa : N3patenscteo KOpant, 2023. —
448 c. — (Bbicwee obpasoBaHue). — ISBN 978-5-534-03372-4. — TekKcT :
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anekTpoHHbIn // ObpasoBatenbHaa nnatgopma pant [canT]. —
URL: https://urait.ru/bcode/511207 (pmata o6paweHunsa: 26.03.2023). —
[DnekTponnslii pecypc] — Pexxum pocrtyma: https://urait.ru/viewer/menedzhment-
511207#page/l (nata obopamenus: 26.03.2023).

5 MeToabl NPUHATHS yNPaBJIeHYECKUX pellleHuH | yueOHoe mocodoue AJ1s
By3oB / 1. B. iBaHOB [ ap.] ; nog pepakumen [1. B. iBaHoBa. — 2-e u3g.,
mcnp. n pgon.— Mockea: W3pgatenbctBo HOpawnt, 2023. — 276cC. —
(Boicwee  obpasoBaHue). —  ISBN 978-5-534-10862-0. —  Tekcr:
anekTpoHHbI // ObpasoBatenbHaa nnatgopma pant [cant]. —
URL: https://urait.ru/bcode/517133 (mata o6paweHunsa: 26.03.2023). —

[DnextponHslii  pecypc] — Pexum moctyma: https://urait.ru/viewer/metody-
prinyatiya-upravlencheskih-resheniy-517133#page/1 (mara oOparieHus:
26.03.2023).

6 [InaxoTHUKOBA, M. A. UudopManuoHHbIE TEXHOJIOTUH B

MeHeKMEeHTe : Y4YeOHHMK M NpPaKTHKyM s By30B/ M. A. [ImaxoTHHKOBa,
10. B. BeprakoBa. — 2-e m31., nepepad. u gon. — Mocksa : M3gatenscTBo FOpaiir,
2020. — 326 c. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-07333-1. —
[DnexTponnslii pecypc] — Pexum moctyma: https://urait.ru/bcode/449850 (nata
obpaulleHus: 26.03.2023).

7 domuues, B. 1. Ynpagsienue Ka4eCTBOM u
KOHKYPEHTOCIHOCOOHOCTBIO : YueOHuK AJ1s BY30B / B. 1. ®omuues. — Mockaa .
NznarenscTBo KOpaiit, 2020. — 156 c. — (Bricmee obpazoanue). — ISBN 978-5-
534-12241-1. — [DMeKTpOHHBIH pecypc] — Pexxum JIOCTYyTIA:
https://urait.ru/bcode/447092 (naTta obpawieHns: 26.03.2023).

0) IOTOTHUTENIbHAS IUTEpaTypa:

8 Komanenko, b. b. OcnoBbl MeHem:xkmeHTa: Kypc nekmuii. Yacts 1
[DnexTpoHHBINA pecypc] : yueOHoe mocooue / b.b. KoBaenko. — DieKTpoH. JaH.
— Cankr-Ilerepoypr : HUY UTMO, 2015. — 78 ¢. — [DnekTpoHHBIA pecypc] —
Pexxum nocrtyma: https://e.lanbook.com/reader/book/91491/#1 . — 3arn. ¢ skpaHa.
cBOOOIHBIN nocTyn (AaTa obpaweHuns: 26.03.2023)

9 Hasumko, B. K. OcHoBbl MeHem:kmeHTa [Tekcr]: yueOHO-METOIMUECKOE
nocobwue mist ooygaromuxcsoB By3oB / B. K. Hazumko, E. B. Kyaunosa. — PocTtos-
Ha-Jlony: ®enukc, 2015. — 255c. — ISBN 978-5-222-24079-3. KonuuecTBo
AK3EMILTIAPOB 15.

10 TIlepesepszeB, M. II. MenemkmeHT [Tekct]: ydeOHHMK mIsI BYy30B /
M. II. IlepeBepseB, H. A. lllaiinenko, JI. E. bacoBckuii. — 2-¢ u3a., gom.u nepepao.
—M.: Uadpa-M, 2012. — 330 c. — ISBN 9785160032399: 121.58. KomuuectBo
AK3EMILISIPOB 15.

11 [I[lapkxoB, ®.M1. HHTerpMpoBaHHbIe KOMMYHUKAauMu: MaccoBsbie
KOMMYHHUKAIIMU U MeJIUarulaHupOBaHue [DJIeKTpoHHBIN pecypc|: yueOnuk / ..
[[TapkxoB, B.H. by3un. — OnektpoH. nan. — Mocksa: [JamkoB u K, 2017. — 488 c.
= [DIIeKTpOHHBIN pecypc] - Pexxum JloCTyma:
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https://e.lanbook.com/reader/book/93416/#1 . — 3ari. ¢ 3KpaHa. CBOOOJHBIH
noctyn (g4ata obpaweHnsa: 26.03.2023)

12 [Iunosckuii, B. H. MapkeTHHI 1 MeHeIKMEHT TeXHUYECKOr0 CepBHCa
MalIuH U o0opyaoBaHuMs [DJIEKTPOHHBIM pecypc|: ydeOHoe mocobue / B.H.

[Iunosckuii, A. B. Iutyxun, B.M. KocTiokeBuu. — DnekTpoH. aaH. — CaHkT-
[TerepOypr: Jlanb, 2015. — 272 ¢. — [DnekTpoHHBIN pecypc] — Pexxum gocrtyma:
https://e.lanbook.com/book/56614 . — 3ara. ¢ 3kpaHa. cBOOOHBIN JOoCTyN (AaTa

obpalteHus: 26.03.2023).

B) IEpeueHb pecypcoB HHOOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON CEeTH
«HTepHeT:

13 AAMMHHMCTPATHBHO-YNIPaBJIeHYECKHH MOPTAJ - [DIEKTPOHHBIN pecypc]
— Pexxum noctyna: http://www.aup.ru/, ceo6oaubIi (1ata oopamenus: 11.05.2021).

14 Kypnan «ARS ADMINISTRANDI» («MckyccTBO ympaBieHUs») -
[DnexTponnsiii pecypc] — Pexxum moctyma: URL: http://ars-administrandi.com/,
cBoOoHbIN (AaTa obpaweHns: 26.03.2023).

15 KypHan «YmnpaBjeHHe TepPCOHATOM» - [DIEKTPOHHBIH pecypc] —
Pexxum moctyma: http://www.top-personal.ru/, csobGoaubiii (gata obpalieHus:
26.03.2023).

16 Mexkaynapoaubiii skypHaid «lIpo0GjieMbl TeopuH W NPAKTHKH
ynpaBJjieHHusD» - [DIeKTpoHHBIH pecype] — Pexum mocryma: http://www.uptp.ru/,
cBoOoHbIH (AaTa obpaweHuns: 26.03.2023).

17 DHuoukjgonmeausi 3KOHOMHCTa - [DJeKTpOHHBINM pecypc]. — Pexum
nocryma: http://www.grandars.ru/, ceoboansiii (Aata obpaweHns: 26.03.2023).

18 AKypnaa «'ymanuTapHsle, COLMAIBHO-I)KOHOMUYECKHUE
U O00IIeCTBeHHbIE HAYKW» - [DJeKTpoHHBIM pecypc]. — Pexum nocryna:
http://www.online-science.ru/, ceoboausriii (AaTa obpaweHns: 26.03.2023).

19 Kypnan «Bonpocsl ¢puiaocopum» - [DneKTpoHHBIA pecypc]. — Pexum
nocryma: http://vphil.ru/, ceoboausiii AaTa obpaweHns: 26.03.2023).

20 KypHaa «Couuojiornuyeckue HCcjaeI0BaHus» - [ DICKTPOHHBIN pecypc].
— Pexum goctyma:  http://www.isras.ru/, cBoOomHBIN (OaTa obpalleHus:
26.03.2023).

21 Aviation Explorer - [Dnexrponnsii pecypc]. — Pexum pgocryna:
https://www.aex.ru/, ceoboamslii (gaTta obpaiueHus: 26.03.2023).

22 MenepajibHOEe areHTCTBO BO3AYNIHOro TpaHcnopTa. PocaBuamusi -
[DnexTpoHHbBINA pecype]. — Pexxum moctyma: http://www.favt.ru/, ceoboansrii (OaTa
obpaweHnsa: 26.03.2023).

23 MenepanbHas cJayx0a rocylapCTBEHHOH CTATUCTHKH - [DJIEKTPOHHBIN
pecype]. — Pexxum moctyma: http://www.gks.ru/, cBoboamsiii (gata obpalleHus:
26.03.2023).

r) MPOTrpaMMHOE obOecrnieueHue (JIM1IEH3UOHHOE, CBOOOJIHO
pacnpocTpansieMmoe), 0a3bl JaHHBIX, WHPOPMAIIMOHHO-CIIPABOYHBIC W TOMCKOBBIC
CUCTEMBbI:
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24 bubauorexka CIIOI'Y T'A [OnextpoHHBI pecypc]. — Pexxum goctyma:
http://www.biblioclub.ru / ceo6oaubIil qocTyn (AaTa obpaleHuns: 26.03.2023).

25 Enunoe 0kHO J0cTyna K 00pa3oBaTeibHBIM pecypcaM - [DIeKTPOHHBII
pecypc]. — Pexxum moctyna: http://window.edu.ru, ceobonauslit (garta obpalleHus:
26.03.2023).

26 Koncyabrant Ilnroc - [DnekTpoHHBIH pecypc]: oduUManbHbI cailT
komnanuu Koucynerant Ilmoc. — Pexxum moctyma: http://www.consultant.ru/,
cBOOOIHBIH (AaTa obpaweHus: 26.03.2023).

27 Hayuyno-uHdopmanunonHoe npoctpaHcTBo CoumoHer [DIEKTPOHHBIN
pecypc] — Pexum nmoctyna: https://socionet.ru/, ceoboanslit (4ata obpalleHus:
26.03.2023).

28 Oopa3zoBarteabHas miarpopma «HOpaiim» [DnekTpoHHBIM pecypc]. —
Pexxum  mocrtyma:  https://urait.ru/library/vo / cBoGoauelii  mocTyn (AaTta
obpaulleHus: 26.03.2023).

29 Poccuiickasi HAlMOHAJIbLHASI OUOJMOTEKAa [DJEKTPOHHBIN pecypc]. —
Pexxum nocrtyma: http://www.nlr.ru / cBobomHblii mocTyn (g4aTa obpalleHus:
26.03.2023).

30 DaexkTponHasi OubauoTeKka HayYHbIX nyoankanuii «eLIBRARY.RU» -
[DnexTponnslii pecype] — Pexum mocryma: http://elibrary.ru/, cBoboaHbIi_(OaTa
obpalleHnmnsa: 26.03.2023).

31 DuaekTpoHHO-0MOJHOTEYHAs cHUCTeMa uU3AaTeJbcTBa «JlaHb» -
[OnextponHbIii pecypc] — Pexum nmoctyma: https://e.lanbook.com, cBoOomHbIH
(nata obpaweHunsa: 26.03.2023).

32 @eaepanbHblii oOpasoBaTebHbI mopTan ICM [DneKTpOHHBIN
pecypc] — Pexum goctyma: http://ecsocman.hse.ru/, cBoGoaHbIi (OaTa
obpalleHmnsa: 26.03.2023).

7 MartepuajibHO-TeXHUYECKOe obecneyeHne JUCHUIIUHBI

Haumeno | HaumenoBanue | OcHaIeHHOCTh [IepedeHb JIMIIEH3MOHHOTO
BaHHUE CIIeIIMaTIbHBIX CIIeIIMATIbHBIX IPOrPAMMHOTO OOECTICUCHHSI.
TACUUIUT | TTOMEIICHUHN U MMOMENICHUH U PexBu3uTHI
WHBI MIOMEIIECHUN JJIs1| TOMELIECHUM IS MTOATBEPKIAIOIIETO TOKYMEHTA
CaMOCTOSITEIBHO| CaMOCTOATENbHON
i1 paboTHI paboThI
Menemx | Aya. 456 - KommeroTep B Microsoft Windows 7 Professional
MEHT B AyJUTOpHUS I | KOMILJIEKTE (muuen3us Ne 46231032 ot 4
CepBHCE | IIPOBEJICHUS (cuctemusbIit 010k | nexkadbps 2009 roma)
3aHITHHA +XKK mounuTopLG | Microsoft Windows Office
cemunapckoro | 19 W1952TE) — Professional Plus 2007 (sunieH3us
THTIA 13 . No 43471843 ot 07 dpepans 2008
196210 r. roja)
CaHkr- Acrobat Professional 9 Windows
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Haumeno
BaHME
JIUCITATLII
HWHBI

HaumenoBanue
CIIEI[UaJIbHBIX
MMOMEIICHUH U

MOMEIICHUHN JUIA

CaMOCTOSITEJIbHO
1 paboThI

OcCHaIIEHHOCTh
CIIEIMAIBHBIX
MMOMEIIICHUH U

MOMEILICHUHN JUIA

CaMOCTOSITEIIbHOU
paboThHI

[IepedyeHb TULIEH3UOHHOTO
MPOTrpaMMHOT0 00€CTICUCHHUS.
PexkBu3uThI
MOATBEPIKIAIOIIETO TOKYMEHTA

[TerepOypr, yi.
ITunortos, oM

International (munen3ust Ne
4400170412 ot 13 auBaps 2010

38, mut. A roja)

Kaspersky Anti-Virus Suite ms
Ayn. 458 - Kommnerotep B WKS u FS
ayIUTOPHS JIJIsL | KOMIUICKTE (nmuuen3us No
IPOBEJICHNUS RAMECSTORMC | 1D0A170720092603110550 ot 20
3aHATHI ustomW - 13 mr. | uronsa 2017 rozga)
cemunapckoro | Mynsrumenuiiner | Konsi- SWOTANALYSIS
THUIIA 1 IPOEKTOP (rockoHTpakT Ne 9902 ot 8
196210 r. AcerxX1261 P nekabps 2009 roga OO0
Cankrt- [TpunTep «/InHamukay)
[MerepOypr, yiu. | HL2140RBrother | Konsi — FOREXSAL
[Tunoros, nom | DKkpaH (rockonTpakT Ne 9902 ot 8
38, muT. A nekabps 2009roga OO0

«JIlnHaMuka)
Ayn. 481 - Hoytb6yk Benq
ayautopus s | JoybookR42 15,4
POBEICHHUS CasioXJ-F210WN
3aHATHI —EJc
JICKIIMOHHOTO | 0€CIPOBOHBIM
THIIA Wi-Fi ¢
196210 r. aJanTepom
CaHkr- CasioYW-40
[leTepOypr, yiu. | Dxpan

ITunortos, 1oM
38, mut. A

8 OopasoBaresbHbIe U HHPOPMALUOHHBIE TEXHOJIOTHH

B mpouecce mpenogaBaHus AUCHMUIUIMHBI

«MEHEIKMEHT B CEpPBUCE»

UCIIONIB3YIOTCSA KJIacCHMYecKne (OPMbI U METOABI OOyUYEHHUsS: BXOIHOW KOHTPOJIb,

JICKIIHMH,

MIPAKTUYECKUE

3aHSTHS,

KpyTJIBIA  CTOJ,

caMocTosATeNbHas padoTa

00yJaromuXCs ¥ METOJT Pa3BUBAIOIICHCS KOOTICPAITHH.

B pamkax

W3y4CHUS

AUCHUITIINHBI

cieayrolre o0pa3oBaTeibHbIE TEXHOJIOTHH.
BXomHOW KOHTpOJNb NpEeJHAa3HAYeH [JI BBISBICHUS YPOBHSA YCBOECHUS
KOMIETEHIIUA OOyYaroluUMCsi, HEOOXOJIUMBIX TMepell U3YYEHUEM JUCUHUILIUHBIL.
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BXoaHO KOHTPOJIb POBOJUTCS NPEMOAABATENEM C LIEJIBI0 KOPPEKLIHH IpoLecca
YCBOGHHUSI 00YYaIOMUMUCS AUAAKTAYECKUX eAuHull. OH ocyiecTBisieTcss B (hopme
YCTHOT'O OIpoca Mo BONMPOCaM AUCHUIUIMHBL: «MaTteMaTuka.

TpanuioHHasi JIEKIUs COCTABJISIET OCHOBY TEOPETUUECKOTO OOydYeHHsS B
paMKax AUCHUILIMHBI. JIekiusi kak oOpa3oBaTelibHasi TEXHOJIOTHS MPEICTABISET
co0Ol yCTHOE, CHCTEMAaTUYECKH MOCIIEIO0BATEIBHOE H3JI0KEHHE MPEnojiaBaTesieM
y4eOHOr0 Marepuaja M aKTyaJdbHbIX HAy4YHBIX 3HAHUW C IEJIbI0 OpraHu3aluu
LeJIeHaNpaBIEHHON TO3HABATEIbHOM IESITEIbHOCTH 00YYatOUIMMUCS O OBJIAJICHUIO
3HAHUSIMHA, YMEHUAMU M  HABbIKAMU  YWATAEMOM  JUCUMIUIMHBI.  Jlekuud
npeaHa3HaueHa JUIi  PACKPBITUSL  COCTOSIHUA M MEPCHEKTUB  Pa3BUTHS
SKOHOMHUYECKUX U YIPABICHYECKUX 3HAHUN B COBPEMEHHBIX yCIOBUAX. B nekuuu
JeNlaeTcsl aKUEHT Ha PeANM3alMI0 TJaBHBIX HJIEM W HaNpaBlICHUM B HW3YyYCHUU
JUCIUIUIMHBI, JaeTCsl YCTAHOBKA Ha IMOCJIEAYIOLIYI0 CaMOCTOATENbHYI0 padoty. Ha
JIEKIIMU KOHIICHTPUPYETCS BHUMAaHHE OOydYaromMuxcs Ha Hauboyiee CIIOXKHBIX U
y3JI0BBIX BOIMPOCAX, CTUMYJIUPYETCA UX AKTHUBHAS IMO3HABAaTEIbHAS JEATECIBHOCTD.
I[To pgucuumimHe «MEHEIKMEHT B CEpPBUCE» IUIAHUPYETCA  IPOBEACHUE
WH()OPMAIIMOHHBIX JICKIIUMA, KOTOPBIC HAMpABJICHbl HAa CHUCTEMATU3UPOBAHHOE
U3JI0KEHNE HAKOIUICHHBIX M aKTyaJbHBIX HAYYHBIX 3HAHUU B MPEIMETHON 00JIacTH
JTUCIUTIINHBI.

Begymmum  meromqoM B JIGKIMHM — BBICTYNAET  YCTHOE  M3JI0KEHUE
npernojaBareieM y4eOHOTO MarepHuasia, KOTOPOE COYETAeTCs C MCIOJIb30BaHHUEM
cpensl PowerPoint, Word, EXxcel ¢ menpio pacmumpeHusi o0pa30BaTeIbHOTO
UH(POPMAIIMOHHOTO TIOJI, TOBBIIMICEHUS CKOPOCTH OOpabOTKM U  Mepenadyu
uHpopmanuu, obecriedeHus ynobcTBa MpeoOpa3oBaHUs U CTPYKTYPUPOBAHUSA
uHbOpMAaIIMH 1711 TPaHC(POpPMALIUU €€ B 3HAHHE.

[IpakTueckue 3aHATHA 1O AUCUUIUIMHE IPOBOAITCS B COOTBETCTBHH C
y4e0HO-TEeMaTHUECKUM IIJJAHOM 10 OTACNbHbIM rpymmaM. Llenas mnpakTuueckux
3aHATHM — 3aKpEeNuTh TEOPETHUECKHE 3HAHMS, TMOJyYEHHbIE OOYyJarolIUMHUCS Ha
JEKIUSAX U B PE3YJIbTATE CAMOCTOSTEIIBHOIO H3YUYE€HHSI COOTBETCTBYIOIIUX Pa3/IEOB
PEKOMEHyeMOW IJIUTEepaTyphl, a TaKKe MNPUOOpPEeCTH HadaJdbHBIE NPAKTHYECKUE
HaBBIKM JMCUUIUIMHBI «MeEHEIKMEHT B cepBuce». lIpaktuyueckue 3aHATUA
MpeaHa3HayeHbl JUisi Oojee TiayOOKOTO OCBOCHMS M aHAM3a TEM, M3YyYaeMbIX B
paMKax TaHHOW TUCIUIUINHBI.

[IpakTtuueckue 3aHATHS — O3TO METOJ PENPOAYKTHBHOTO OOy4YeHUS,
00€eCIeunBaONMIUA CBSI3b TEOPUU M TPAKTUKH, COJCHCTBYIONIUN BBIPAOOTKE Y
00y4JaromuXcs YMEHUM U HAaBBIKOB MPUMEHEHUS 3HAHWM, TTOJyYCHHBIX Ha JICKIIUU H
B XOJIE CaMOCTOSITEIHbHOW paloThl. [IpakTHdeckue 3aHATHS Kak 0Opa3oBaTelbHAS
TEXHOJIOTMSI TOMOTAI0T 00YyYaIOIIUMCSl CUCTEMATU3UPOBaTh, 3aKPENUTh U YTIyOUTh
3HAHUSI TEOPETUUYECKOro Xxapakrepa. Ha mpakThdeckux 3aHATHUAX MO AUCHHUIUIMHE
«MeHemKMEHT B cepBHUce» oOydaroludecsi O0ydarOTCs YMEHHSIM M HaBbIKaM,
HEOOXOJUMBIM J1JIsI OCBOCHHUSI YIIPABICHUYECKUX HABBIKOB, 3aKPEILIsAsl MOTYyYEHHBIE B
XOJIe JEKIHUI U CaMOCTOATENIbHOW paboThl 3HaHUA. Ha mpakTuueckux 3aHATHSX B
KaueCTBE HMHTEPAKTUBHBIX OOpPa30BATEIbHBIX TEXHOJOTUW MPUMEHSIETCA: METOM
Pa3BUBAIOLIENCS KOOIIEPALIUH.
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B nporecce npoBeaeHuss NPaKTUYECKUX 3aHATHI OPraHU3yIOTCS IMyOJIMYHBIE
BBICTYIICHUsI OOyYaroUIuxcs nepej] ayJuTOpueH, CHOCOOCTBYIOLIME PAa3BUTHUIO Y
HUX YMEHHMS COINOCTAaBIISThH JIaHHBIC PA3HBIX UCTOYHUKOB U 0000IIATh MX, YMEHHS
CBSI3bIBATh TCOPETUUECKUE TOJIOKEHUS TUCHUIUIMHBI «MEHETKMEHT B CEPBUCEY» C
KOHKPETHBIMU  CUTyallUsiMU. TakuM o0pa3oM, TMPaKTUYECKUE 3aHITHUS 10
TUCHUIUTHE «MEHEKMEHT B CEPBUCE» SBJISIOTCS COCTABIISIIONIUMU MPAKTHUECKON
MOJATOTOBKM OOYYaIOLIUXCS, TaK KaK MPeyCMaTPUBAIOT UX yYaCTUE B BBHITOJIHEHUH
OTIEIBHBIX D3JEMEHTOB paboT, CBA3aHHBIX C Oyaymieil mnpodeccuoHanbHON
JesTeNbHOCThI0. PaccMaTpuBaeMble B paMKax MPaKTUYECKOTO 3aHATUS 3aJaHMs,
CUTYallu{, IPUMEPHI U MPOOJIEMbI UMEIOT MPOPECCUOHATIBHYIO HAMPABIEHHOCTh U
coJiepKaT 3JIEMEHThI, He0OXoAuMbIe sl (OPMHUPOBAHUS KOMIIETEHIIMM B paMKax
NOJrOTOBKM OakanaBpa no HampapieHuto «CepBucy. [7aBHBIM coaep:kaHuEeM
MPAKTUYECKOTO 3aHATUSI SBJISICTCS MHAUBUyaIbHAS TPaKTUYECKasi paboTa Kax0ro
o0yyJaroierocs.

Kpyrapiii cron mo AWCHMIUIMHE MPOBOJIUTCS B COOTBETCTBHUU C Y4eOHO-
TEMATUYECKUM IIJIAHOM TI0 OTAENbHBIM IpynmnaM. Lleas mpoBeneHus Kpyrioro croia
— 3aKpENUTh TEOPETUYECKHUE 3HAHMSI, MTOJIyUCHHbIE 00yUYalOIUMHUCS Ha JICKIHUSIX U B
pe3ysnbTaTe  CaMOCTOSITEJIbHOTO ~ HM3YYEHHUSI  COOTBETCTBYIOIIMX  pa3JiesioB
PEKOMEHyeMOW JIUTepaTyphl, a TakKe MNPUOOPECTH HayalbHbIE MPAKTHYECKHUE
HaBBIKM W YMEHHUS MO AUCHUIUIMHE «MeHeIXMEHT B cepBuce». Kpyriblii cron
npelHa3HaveH s OoJjiee TIIyOOKOro OCBOGHHUSI M aHaln3a OTACNIbHBIX BOIPOCOB,
U3y4aeMbIX B paMKax JaHHOW IHUCHMIUIMHBL. B mponecce mpoBeAeHUs KpPYIJIOro
CTOJIa OPTaHU3YIOTCA IMYOJIMYHbIE KOJJIEKTUBHBIE OOCYXKIEHUSI OTAENbHBIX 3apaHee
OTpeIENIEHHBIX BOIPOCOB TEMBbI, BBICTYIUIEHUS OOYYarOMIMXCA TEpe] ayIuTOpUEH,
CIIOCOOCTBYIOIIME PA3BUTUIO y HHUX YMEHHUS COMOCTABIATH JaHHBIE pPa3HBIX
UCTOYHUKOB M 0000IIaTh MX, yYMEHHS CBS3bIBATh TEOPETUUYECKUE IOJOKECHUS
TUCUUIUTAHBI « MEHEKMEHT B CEPBUCE» C KOHKPETHBIMU CUTYaLIUSIMHU.

UreHue JICKIIMKA U MPOBEACHUE MPAKTUUYECCKUX 3aHATUNA TAKKE MPEIAINOJIaraet
NpUMEHEHHE WHTEPAKTUBHBIX (GopM oO0yueHus (MHTEPAKTHBHBIX JICKIIUH,
IPYIIOBBIX TUCKYCCHi, aHallM3a CUTyalluid 1 UMUTAIMOHHBIX MOJIENIEH U Jp., B TOM
YHCIIe C YYETOM PErHOHaJIbHBIX OCOOCHHOCTEH MPO(ECCHOHAIBHON NeATEIbHOCTH
BBITYCKHUKOB M TOTpeOHOCTEW paboromaTeneld) Uisi pa3BUTHSA Y OOYYarONIMXCS
HaBBIKOB KOMAaHIHON pabOThl, MEXKIUYHOCTHON KOMMYHHUKAIIMU, MPUHATHUSL
PELICHUN U JTUIECPCKUX Ka4ueCTB.

Takum 00pa3om, MPaKTHYECKUE 3aHATHS MO JUCHUIUITHMHE «MEHEIKMEHT B
CEpBUCE» SBISAIOTCS COCTABJISIIOIIMMU MPAKTUYECKOW MOATOTOBKU OOy4YaronIuxcs,
TaK KaK IpeAycMaTpUBAIOT HUX Y4YacTUE B BBHIMIOJIHEHUU OTIEIbHBIX 3JIEMEHTOB
paboT, CBA3aHHBIX ¢ Oyaymiel mpodecCHOHATBEHOM NS TeTbHOCTHIO.

B kauecTBe »3yieMeHTa MPAKTUYECKOM MMOJATOTOBKM B paMKaxX JIUCLHUILIMH
«MeHemKMEHT B CEpPBHUCE» HCIOIB3YETCS] HA MPAKTHUYECKUX 3aHITUAX METOJ
pa3BUBAIOLIEHCA KOONEpaluu, KOTOPhIM 3aKJII0YaeTcsi B IOCTAHOBKE TEpea
0Oy4YaromMMHCS CUTYallMOHHOIO 3aJaHus, NIl PeLIeHUss KOTOPOro Tpedyercs ero
O00OBEIMHEHUE C paCIpPEACIICHUEM BHYTPEHHUX pOJied B rpynmne. IJTO IO03BOJISET
oOyyaroleMycs BbICIYIIUBATh U MPUHUMATh BO BHUMAHUE B3IJISIABI IPYTUX JIOJIEH,
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JUMCKYTUPOBATh B U 3alUIIATH CBOIO TOUYKY 3PEHHUS, CIIPABIISTLCS C pa3HOOOpaznuemM
MHEHHH, COTpYAHUYATh U paboTaTh B KOMaHfe, OpaTh Ha ce0si OTBETCTBEHHOCT,
y4aCTBOBAaTh B COBMECTHOM MPUHSITUU PEIICHUS.

CamocrosiTenbHass paboTra OOyYarOIMIMXCSl SBISIETCS COCTABHOM YacThIO
yueOHoU paboThl. CamocTosiTeNbHasi paboTa OOydYaroIIerocs peajin3yercss B
CUCTEMAaTH3alluM, I[UIAHUPOBAHUHM, KOHTPOJE U PEryJHupOBaHUU €ro y4deOHO-
npoeCCUOHANILHON  JEATeNIbHOCTA, a TakXe B aKTUBU3AIMM COOCTBEHHBIX
MMO3HABATEILHO-MBICIIUTEIBHBIX JCUCTBUI 0€3 HEMOCPEJCTBEHHON IOMOIIU U
PYKOBOACTBA CO CTOpPOHBI IIpenoaaBaresii. E€ OCHOBHOM LENbIO  SBISETCSA
dbopMupoBaHue HaBBIKA CAMOCTOSTEIBHOIO MPUOOPETEHUSI 3HAHHUM MO0 HEKOTOPHIM
HE 0c000 CIIOXHBIM BOIPOCAM TEOPETHUECKOTO Kypca, 3aKperyieHue U yriyoJsieHue
MOJIYYEHHBIX ~ 3HAHUM,  caMoCTOosATeNbHass  paboTra cO  CIpaBOYHUKAMH,
NEPUOIMYCCKUMU M3JIaHUSIMUA M HAY4YHO-TIOMYJSIPHON JUTEPATypOd, B TOM YHUCIE
HaXOJAIIUMUCS B TJIOOATBHBIX KOMIBIOTEPHBIX ceTsax. CamocTosiTenbHas padoTa
MO/Ipa3yMeBaeT BBINOJHEHUE YUEOHBIX 3aJaHUN, B TOM YUCJIE U WHIWBHUIYaJTbHBIX,
MOJIy4aeMbIX 00YYaroIUMCS MOCIe KaKI0ro 3aHsaTus. Bee 3a1annsi, BRIHOCUMBIE Ha
CaMOCTOSATEIbHYIO pa0OTy, BBIMIOJHAIOTCS 00y4aronuMcs 100 B KOHCIIEKTE, MO0
Ha OTHIENbHBIX JucTax ¢dopmara A4 (mo ykazanuio mnpenojasartensi). KoHTposb
BBITIOJIHCHUS 3aJ[aHWN, BBIHOCUMBIX Ha CaMOCTOSITEIBHYIO palOOTy, OCYIIECTBIISCT
IPENOIaBaTENb.

9 @oHI OUEHOYHBIX CpPeICTB [JIsl NPOBEeJeHHS TEeKYylero KOHTPOJs
yCcleBaeMOCTH, IPOMEKYTOYHOI aTTeCTAIMU 10 UTOraM OCBOEHUS I CUMIINHBI

@OoHJI OLEHOYHBIX CPEICTB MO AUCUHUIUIMHE «MEHEIKMEHT B CEpBUCE»
npeaHa3HayYeH sl BBISIBJIICHUS M OIICHKH YPOBHS M Ka4e€CTBA 3HAHUN OOYYarOIIUXCS
0 pe3yJbTaTaM TEKYILIEro KOHTPOJS M IMPOMEKYTOUYHOM aTTECTalMy IO UTOraM
OCBOEHMS IUCLUIUINHBI B BUJIE 3a4E€Ta C OLIEHKOW B YETBEPTOM CEMECTPE.

@oHJ OIIEHOYHBIX CPEACTB AJISI TEKYIIEr0 KOHTPOJIS BKIKOUYAET: BOIPOCHI JJIS
YCTHBIX OIPOCOB, 3a/IaHMsI, CATYAIlMOHHBIC 3a/IaHHsI, TEMBI JIsl COOOIIICHU.

Texymuii KOHTPOJIb YCIIEBAEMOCTH U MTPOMEKYTOUHASI ATTECTALUS TIPOBOASTCS
B coorBeTcTBUM ¢ «[lonokeHHeM O TEKyleM KOHTpPOJIE€ YCIEBAEMOCTH U
MPOMEXYTOYHON AaTTeCTallui O0ydalomuxcs (QenepalbHOTO TOCYIapCTBEHHOTO
OIOHKETHOTO 00Pa30BATENBFHOTO YUYPEKIACHUsS BhIcIIero oOpa3zoBanusi «CaHKT-
[leTepOyprckuii  rOCyJapCTBEHHBI  YHMBEPCUTET  TPaXTAHCKOW  aBUAIIN,
00y4JaroIuxcs Mo MPOrpaMMaM BBICIIIETO 00pa30BaHUs — MporpaMMaM OakanaBpuarta
W TmporpaMmamMm crnernuanureta ((popMbl, MEPUOIUYHOCTh U TOPSAOK)». TeKymmuid
KOHTPOJIb YCIIEBAEMOCTH OOYYAIOLIUXCS BKIIFOYAET YCTHBIE OMPOCHI, CUTYallHOHHbIE
3alaHisg W COOOIIEHUS, BBIIABACMbIE HAa CAMOCTOSITENIBHYIO paboTy MO TeMam
JUCUUTITNHBIL.

YCTHBIM ONpOC O BOMPOCaM BXOAHOT'O KOHTPOJIS, KOTOPBIM SIBISETCS
AJIEMEHTOM TEKYIIEro KOHTPOJS YCINEBAEMOCTH, MpEIHA3HAY€H JJIsl BbISBICHUS
YPOBHSI YCBOCHUSI KOMIIETECHIIMI 0OyYaromuMcsi, HEOOXOAUMBIX TEepes U3yYeHHEM
JUCUUIUIMHBL. Y CTHBII OMNPOC MO BOMPOCAM BXOJAHOTO KOHTPOJIS OCYIIECTBISIETCS
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M0 BOIpOCaM, Ha KOTOPBIX Oazupyercs uvtaemas auciuruimHa (m. 9.4). YcrHbii
OMpPOC TPOBOJUTCS HA KaXJOM IMPAKTUYECKOM 3aHSATUU B TedeHue He Oozee 10
MUHYT C LEJIbI0 KOHTPOJIA YCBOECHHSI TEOPETUUYECKOT0 MaTepuania, u3jaaraeMoro Ha
JEKUUU M TpearosiaraeT oTBeT oOydarouuxcd. Bkitodaer mepedeHb BOIPOCOB U
MojenupoBaHue curyanuil. l[lepedeHb BONpPOCOB  ompenensieTcss ypOBHEM
MOATOTOBKM Y4E€OHOM TpyNIbl, a TakXe HWHIUBUAYaJIbHBIMH OCOOCHHOCTIMU
oOydaromuxca. MonenupoBaHue CUTyallMil MpejcTaBiIsieT co0oi MPOEKTUPOBAHUE
mpenojaBaTeyeM TUMOTETUYECKUX CUTyalluid, B KOTOPBIX MOXET OKa3aThCs
00y4Jaromuiicsi TPy COMPUKOCHOBEHHUH C peaibHOCThIO. Peakuusi oOydaromuxcs Ha
CMOJICIMPOBAHHYIO CHUTyallMi0 OyleT IoKa3aTesJeM TOTO YCBOWUJ OH Yy4eOHbIi
MaTtepuas Wik HeT.

Ponb BbIMOTHEHUS 3a7aHuil B mpouecce 00ydeHUs ompenensieTcs, ¢ OJHON
CTOpPOHBI, TEM, YTO KOHEUHbIC 1IeJIN OOYUYCHUSI CBOJATCS K OBJIAJCHUIO YUAITUMUCS
METOJIaMH BBITIOJTHEHUS ONPEEICHHON cucTeMbl 3aganuil. C Ipyroil CTOpoHbI, OHA
OTIpEeJIeNSIeTCS] U TEM, YTO IMOJIHOIEHHOE TOCTHKEHHE Ieleil 00yueHus: BO3MOKHO
JUIIL C TIOMOIIBIO BBHITIOJIHEHUS OOYYaroOIUMHUCS CHUCTEMBbI 3anaHuil. Takum
o0pa3oM, BBITIOJIHEHUE 3a/IaHUi B MpoIiecce 00y4eHHsI BBICTYIAET U KaK 1eNb, U KaK
cpenctBo o0yueHusi. Baxseilmeil ¢yHKIMEH BBIMOJHEHUS 3aJaHUN  SBISETCS
byHKIMS GOPMUPOBAHUS U PA3BUTHS Y 00ydarOmMXcss OOIMUX YMEHUNW W HaBBIKOB
BBIMIOJTHEHUS 3a/IaHUM, CBSI3aHHBIX ¢ OyayIIel npogdeccunoHaIbHON AeSITEIbHOCTHIO.

CooOmieHne - MPOIYKT CaMOCTOATENbHOM  paboThl  OOydaromuxcs,
OPEICTABISAIOMUN ~ cOO0M  TyOJIMYHOE  BBICTYIUIEHHE TI0  MPEICTaBICHUIO
NOJIYYCHHBIX ~ PE3YyJIbTaTOB pEHICHUS  ONPEJeTICHHOW  yueOHO-TIPAKTUUYECKOM,
y4eOHO-UCCIeJOBATENbCKON U HAYYHOU TEMBI.

3amaHuss W CUTYalHMOHHBIE 3aJaHUSI HOCAT MPAKTUKO-OPHUEHTUPOBAHHBIN
XapaKTep, UCIOJB3YIOTCS B paMKaxX MPAKTUYECKOW MOATOTOBKH C ILIEJIbIO OLICHKU
dbopMUpOBaHUS, 3aKPEIJICHUS, PA3BUTUSA MPAKTUUYECKUX HABBIKOB M KOMIIETEHIIUN
o mpoduiro o0pa3oBaTeIbHON MPOTrpaMMbl. BhIMOTHEHHE KOMIUIEKCA YUEOHBIX U
UCCIIEIOBATEIbCKUX 3a/laHuii, B (opMare CHUTYallMOHHBIX 3aJlaHUN, IO3BOJSIOT
OLICHUTHh YMEHHS U HaBBIKM 00YYaIOMIErocsi CaMOCTOSITEIbHO KOHCTPYHPOBATH CBOU
3HaHUS B TMPOLECCE PEIICHUS MPAKTUYECKUX 3a/lady, OpPUEHTUPOBATHCA B
WHOOPMAIITMOHHOM  TIPOCTPAHCTBE, a TaKkKe YpPOBEHb CPOPMUPOBAHHOCTH
AHAJIUTUYECKUX, HCCIEIOBATEIbCKUX HABBIKOB, HABBIKOB MPAKTUYECKOTO H
TBOPYECKOT'O MBIIIJICHUS.

KoHTposb BBIONHEHUS 33/1aHUSA, BBIJIABAEMOTO HAa CAMOCTOSITETTFHYIO paboTy,
npecienyeT co0oi 1eb CBOEBPEMEHHOIO BBISIBJICHUS IJIOXO YCBOEHHOIO MaTepuasa
JUCIUTUIMHBI JUUIST TIOCTICYIOIEH KOPPEKTUPOBKH WIIM OPTaHU3AINH 00s13aTEIBHON
KOHCynbTaluu. lIpomexxyTouHasi aTTecTalysi MO UTOTaM OCBOEHHUS JUCUUILIMHBI
MIPOBOJIUTCA B BHJIE 3ayeTa C OLEHKOW B 4 ceMecTpe. 3a4eT C OIEHKON MO3BOJISIET
OLICHUTh YPOBEHb OCBOCHHUS KOMIIETEHIMI 32 BECh MEPUOJA MU3YUCHUS AUCIUTUINHBL
3ader C OILIGHKOM MpennonaraeT OTBET Ha BOMPOCHI U3 MEPEYHS BOIPOCOB,
BBIHECEHHBIX Ha 3a4eT ¢ OleHKOW. K MOMEHTy ciaud 3adera C OLEHKOW JOJKHBI
OBITH 0JIArOMOJIYYHO MPOUIEHBI peabIAyue (POPMbI KOHTPOJISL.
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Metoauka GOpMUPOBAHUS PE3YIBTUPYIOMICH OIEHKHM B 00sS3aTEIbHOM
MOPAJKE YYHMTHIBAET AKTUBHOCTh OOYYaIOUIUMXCS HA JIEKUHMSIX U MPAKTHYECKUX
3aHATHSX, YYacTHE 00yJaloUUXcs B KOHPEPEHUUAX U MOATOTOBKY MU ITyOJIMKALIHHA,
YTO OTPAXKEHO B OAITbHO-PEUTHUHIOBOM OIIEHKE TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U
3HaHUW oOydaromuxcs B M. 9.1. OnucaHue mKanbl OUEHUBAHUS, UCTIONb3yEMON s
IIPOBEACHUS IPOMEKYTOUHBIX aTTECTALlMM, IPUBEACHO B II. 9.5.

9.1 Ba/UIbHO -pPeTHHIOBASl OLEHKA TEKYILIEr0 KOHTPOJIA YCIIEBAEeMOCTH

U 3HAHWH 00y4aKIuXcs

OO6mast TpPyI0EMKOCTh JNUCIUIUITMHBI COCTABISIET 3 3adeTHble eauHuIlbl, 108
aKaJeMHYECKUX dYaca. Bua HpOMEKYyTOYHOTO KOHTPOJS — 3a4eT ¢ OleHKoh (4

ceMecTp).
. KoanuectBo Oamios Cpok
Tema/Bua yueOHBIX 3aHATUM
(OIIEHOYHBIX 3aJJaHUH ), TTO3BOJISIOITUX KOHTPOJIA
(TIOPSIIKOBBI
oOyyJaromemycs Munu- Makcu- i HOMep [Tpumeua
NPOJICMOHCTPHUPOBATH JIOCTUTHYTHIA | MallbHOE | MallbHOE HHe
YPOBEHB CHOPMUPOBAHHOCTH 3HAaYeHUE | 3HAUYECHUE Hljgz:;ac
KOMITETEHIINI
ceMecTpa)
Tema 1. Ilonamue u cyuinocms MeHeOHcMeHMA
Jlekmnsg 1 2,5 3 1 —
ITpakTrueckoe 3ansaTue | 3 5 2 YO, C3, Cm
Hmozo no meme 1 55 8
Tema 2. Pazeumue meopuu u npakmuku MeHe0HcMeHma
Jlekimg 2 2,5 3 3 —
[TpakTryeckoe 3aHsaTHE 2 3 5 4 VO, C3, Cm
Hmozo no meme 2 55 8
Tema 3. Opzanuzauyus - KaK 0CHOBA MEHEOHCMEHMA
Jlexmus 3 2,5 3 5 —
ITpakTrueckoe 3aHsTHE 3 3 5 6 VO, C3, Cm
Hmozo no meme 3 5,5 8
Tema 4. @yukyuu menedyicmeHma Ha mpancnopme
Jlexmus 4 2,5 3 7 —
ITpakTrueckoe 3ansarue 4 3 5 8 VO, C3, C
Hmozo no meme 4 55 8
Tema 5. llpunyunsvl u memoovl MeHeOIHCMEHMA HA MPAHCHOpme
Jlekmus 5 2,5 3 9 —
ITpakTHueckoe 3aHsITHE 5 3 5 10 VO, C3, Cm
Hmozo no meme 5 55 8
Tema 6. OcHosvl ynpasieHus op2aHu3auyUOHHOU KYJ1bmypoil RPeonpusmus
Jlekmust 6 2,5 3 11 —
[IpakTrueckoe 3aHaTHE 6 3 5 12 VO, 3, Cmx
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. KonuyectBo 6amios Cpox
Tema/Buj yueOHBIX 3aHATHI
(OLIEHOYHBIX 33JJaHU ), TO3BOJIIOLIUX KOHTPOIIA
(TOPSIKOBBI
oOyyaroiemycst ) MuHu- Makcu- # HoMep [Tpumeua
MIPOJEMOHCTPUPOBATh IOCTUTHYTHIA | MaJbHOE | MaJbHOE HHE
ypOBEHBb CPOPMUPOBAHHOCTH 3HAYEHHE | 3HAUYCHUE HE:E;I;C
KOMITICTCHITAHN
ceMecTpa)
Hmozo no meme 6 55 8
Tema 7. Bnacmo u quunoe e1uanue meneoxcepa
Jlexmg 7 2,5 3 13 —
[IpakTuueckoe 3anstue 7 3 5 14 VO, C3,
Cu
Hmozo no meme 7 55 8
Tema 8. Ynpaenenue konpauxmamu na mpancnopme
Jlexmus 8 2,5 3 15 —
IIpakTrueckoe 3aHaTue 8 YO, C3, Cig
4 11 16
KC
Hmozo no meme 8 6,5 14
HT1oro mo o0s3aTejILHBIM BHAAM 45 70 L .
3aHATHI
3ader ¢ OLIEHKOM 15 30 — —
HToro mo nucuuminge 60 100 — —
IIpemuasbHbIC BUABI
AEeATEIbHOCTH
(111 yyeTa npu onpeaeaeHun o o o o
peuTHHIA)
VYyacTtue B KOHGEPEHIINH 110 TeMaM L 10 . .
JACITATUTUHEI
Hayunas myOnukanus mo remam L 10 . .
JACITATUTUHEI
HToro nonoaHuTEILHO . 20 o .
NpeMHuaJIbHbIX 02/J10B
Bcero no JAMCHHUILIMHE  JJIA . 120 . L
peiliTHHTra

IlepeBoa 6a/1J10B 0AJIJILHO-PEHTHHIOBOM CUCTEMBI B OLIEHKY JIJIsI 3a4eTa ¢
OLICHKOM M0 «aKaJeMHUYeCKOoiD) IKaJje

KoaunuectBo 0a10B mo bPC

Ouenka (Mo «aKkaJeMHYeCKO) 1IKaJie)

90 u 6onee 5 — «oTIMUHOY

75+89 4 — «XOpoIIO»

60+74 3 — «yIOBIETBOPHUTEIHHO
Menee 60 2 — «HE yIOBIETBOPHUTEIBHOY

9.2 MeToauueckKue

P¢KOMEHAAOUNA 110
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OLCHUBAHUS 3HAHUI, YMEHHMH W HABBIKOB W (WIH) ONBITA JAEATEJbHOCTH,
XapaKTepU3YyIUIHUX 3TANbI POPMHUPOBAHUS KOMIIETEHIUI

[Tocemnienue AEKIMOHHOTO 3aHATUSI 00yYaIOIMMCSI OLICHUBAETCsl B 2,5 Oasuia.
Benenue nexknuonHoro koHcnekta — 0,2 6amn. AKTUBHOE ydacThe B 0OCYKIECHUU
JTMCKYCCHOHHBIX BOIIPOCOB B X0j1€ JeKuuu — 10 0,3 6aos.

[Tocetenre MPakKTUYECKOTO 3aHITHS C BEICHUEM KOHCIIEKTa OIICHUBACTCS B 3
b6aima (mo 8 mpaktuueckomy 3aHsaTHIO — 4 Oaina). CooOmienue — o 0,5 Gamos.
VYyacTtue B 00CYKJIEHUU BOMIPOCOB KPYIJIOrO CTOJIa — 10 S OaljIoB. YCTHBIN OMPoOC —
1o 0,5 6amos.

['pynmoBoe perieHue 00YyYarONIMMUCS CHTYAIlMOHHOW 3ajaud (3agaHus) B
paMKax pealn3aiii MeTo/1a Pa3BUBAIOIICICS KOoMepauy olleHnBaeTcs 1o 1 6ana.

9.3 Tembl KypCcOBBIX PadOT MO AMCIHUILIMHE

Hanucanue kypcoBoii paboThI IO JUCHUILIUHE HE MPETyCMOTPEHO.

9.4 KoHTpoJbHBIE BONPOCHI W 3aJaHHUsl JJA TPOBeACHUS BXOJIHOIO
KOHTPOJISA OCTATOYHBIX 3HAHUM M0 00eCTeYMBAIOIIAM AUCIATIMHAM

BOHpOCI)I BXOOHOI'O KOHTPOJIA IO JUCHUIIIIMHC «MareMaTuka»:

1. Omnpenenenue MaTpuilbl. Bunsl matpuil. JleicTBUs HaJ MaTpULIAMH

2. Pemenue cucreM JIMHEWHBIX alreOpandecKuX ypaBHEHUUW MATPUYHBIM
cnocobom, metogom Kpamepa, merogom ["aycca.

3. OCHOBBI PKOHOMHMYECKMX 3HAaHUH TMpU OIEeHKe 3(PPEeKTUBHOCTH

PE3YNIBTATOB JIEATEILHOCTH B PA3JINYHBIX Chepax.

9.5 Onucanue nokasarejeil 1 KpUTepueB OLlEHUBAHUS KOMIIETEHIIMI Ha
PAa3JIMYHBIX ITANIAX UX (POPMHUPOBAHUS, ONIMCAHUE IIKAJI

Komnierenuuu | I[loka3zarenu Kpurepuu oueHnBanus
OLICHUBAHMUS
(MHANKATOPBI
JOCTHKEHUS )
KOMIETECHIIUN

I oran

5 3Haer:
YK-2 [T vk-2 - QITOPUTM  BBIOOpAa  ONTUMAJIBHBIX

CIIOCOOOB WX PEIICHUS, UCXOAS U3 JIEHCTBYIOIINX
N onk-2, IIPAaBOBBIX HOPM, MMECIOLIUXCA PECYpCOB U
OIIK-2 N%omk-2 OTPaHUYCHUN B MPOIIECcCE OIEHKU d(PHEKTUBHOCTH
N %0mxk-2 pe3yJbTAaTOB JEATENbHOCTH B PA3IUYHBIX cepax
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Kommerennun

Ilokazarenu
OILICHUBAHUS
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETCHIIUMN

Kpurepnn oneHnBaHus

[K-2

N k-2

I1K-6

N ni-6

B HampaBleHUUW pa3paboTKu  Ou3HEec-TUIaHa,
oOecrieueHus: MHOPACTPYKTYPHOU MOANECPKKUA U
SKOHOMHMYECKOM  0Oe3omacHOCTM B Ipolecce
CEPBUCHOTO o0cnmyKUBaHUS MpeANpUSTAN
TPAHCIOPTHOM cephl;

- METOJIbl OMpeIeTICHUs LeJel U 3a1a4y
yIOPaBIECHUS CTPYKTYPHBIMH TOJpa3/ieICHUSIMU
npeanpustuii  chepel  cepBuca B Mpolecce
OpraHu3allid ¥ IUIAHUPOBAHUS JICSITEIIbHOCTH
NPEANpUsTUSL CepBHCA HA TPAHCIOPTE; OCHOBHBIE
METOJIbl U MPUEMBbI TUIAHUPOBAHUS, OPraHU3AIUH,
MOTHBAIlMM W  KOOPAWHAIMU  JICSITEIIbHOCTH
npeanpustTui (nojpasaeneHuil) ceprl cepsuca B
IpolleCCE€  OpraHM3aluu W IJIAaHUPOBAHUS
NEATENIbHOCTH ~ MPENNpuATHs ~ CepBHcCa  Ha
TPAHCIIOPTE; MEXaHU3M KOHTPOJIS AESTEIbHOCTH
npennpustuil (moapasaeneHuii) cepsl cepBuca B
IpolleCCE€  OpraHM3aluu W IJIAaHUPOBAHUS
NEATENIbHOCTH  MPENNpuATHs ~ CepBUcCa  Ha
TPaHCIIOPTE;

- OCHOBBI TEOPETUYECKHX 3HAHUU U
NPaKTUYECKUX IPUEMOB YIIPABJIEHUS POECKTaMU B
chepe oOCIyXMBaHHS B TIpOIIECCE peau3aruu
OCHOBHBIX (DYHKIMH ympaBieHUS CEPBHCHOM
NEeATENbHOCTBIO B  OpraHM3aliy CepBUCa Ha
TPAHCIOPTE;

- METOAbl OpraHU3alMu U YIPaBICHHUS
UMYILECTBOM  a3pONOPTOBOrO  KOMILIEKCA U
aKTHUBaMU CEpPBUCHBIX  MPEANPUITHI Ha
TPAHCIOPTE B IPOLECCE PEATM3aUUU OCHOBHBIX
GyHKIIUN yIIpaBICHUSI CEPBUCHON IESITEIBHOCTHIO
B OpraHM3alMy CepBHCAa Ha TpPaHCHOPTE U
O0OBEKTOB  aBHAIMOHHOW  HMH(PPACTPYKTYPHI;
MEXaHU3M OIIpEEIICHUS nokasaresen
3 (PEKTUBHOCTH  NIESITENBHOCTH  CTPYKTYPHOIO
nojpasJieJieHusl  NpeAnpusITHid  cepBHca B
YCIIOBUSAX TPAHCIOPTHOIO KOMIUIEKCa B IpoLecce
peanu3alu  OCHOBHBIX (DYHKUIMIM ymnpaBiaeHus
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Kommerennun

Ilokazarenu
OILICHUBAHUS
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETCHIIUMN

Kpurepnn oneHnBaHus

CEpPBUCHOM  JIEATENIbHOCTBIO B  OpraHu3aluu
cepBHCa Ha TPAHCIOPTE U OOBEKTOB aBUALITMOHHOMN
UHQPACTPYKTYPHI;

Ywmeer:

— MPUMEHSTH aNrOpUTM BbIOOpA
ONTUMAJILHBIX CIIOCOOOB PEIICHUs] B OpTaHU3AIUU
cepBHCa Ha TPAHCIIOPTE;

— TMPUMEHSTHh METOJIb ONpPEACIICHUS LeNel U
3aaa4 yIpaBIEHUS CTPYKTYPHBIMH
No/Apa3AeCHUsIMH TIPEANPUATUNA chepbl cepBHUca
B IpollecCe OpraHu3aluu U  [JIAHUPOBAHUS
NEATeIbHOCTH  MPEINpUATHs ~ CepBUCAa  Ha
TPAHCIIOPTE, TPUMEHSATh OCHOBHBIE METOJABl U
IPUEMBI IJIaHUPOBAHUS, OpraHu3aluy,
MOTHUBAallUM ¥  KOOpPAMHALUUU  JI€SITEIBHOCTH
npennpustuil (moapasaeneHuil) cepsl cepBuca B
IpolleCCE€  OpraHM3alud W IJIAaHUPOBAHUSA
NEATENIbHOCTH ~ MPENNpuATHs ~ CepBHca  Ha
TPaHCIIOPTE;

— TPUMEHSATH OCHOBBI TEOPETUUYECKUX 3HAHUU
yIpaBJeHUS MPOeKTaMu B cepe 00CITyKUBaHUS B
npolecce  peanu3alid  OCHOBHBIX  (DYHKITMH
VOpPaBICHUS  CEPBUCHOM  NIESITENBHOCTBIO B
OpraHu3ally CepBHCa Ha TPAHCIIOPTE;

— NPUMEHATh  METOABl  OpraHu3alul |
yIpaBiIeHUs MMYLIECTBOM a’3pONOPTOBOTO
KOMILIEKCA U aKTHBAaMU CEPBUCHBIX MPEANPUATHIA
Ha TPAHCIIOPTE B MPOLECCE peain3alii OCHOBHBIX
(GyHKIIMN yIIpaBICHUSI CEPBUCHON JIESITEIBHOCTHIO
B OpraHuM3alMd CepBUCAa Ha TpPaHCIOpPTE U
00BEKTOB aBHAINIMOHHON WHOPACTPYKTYPHI;

II pram

YK-2

U 3yk-2

OIIK-2

U1 onk-2,
U1 %omk-2

VYmMmeer:

— TPUMEHSATH aJITOPUTM BBIOOPA ONTHMAJIBHBIX
CIIOCO0OB MX PEIICHUS, UCXOS U3 ACHCTBYIOIINX
MPaBOBBIX HOPM, HMEIOIMIMXCS PECYpCoOB |
OTPaHUYCHUM B MPOIIECCE peaau3allii OCHOBHBIX
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Kommerennun

Ilokazarenu
OILICHUBAHUS
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETCHIIUMN

Kpurepnn oneHnBaHus

N omk-2

I1K-2

N k-2

[1K-6

U nic6

(GyHKUUN yIpaBIEHUS! CEPBUCHOU ESITENIBHOCTHIO
B OpraHM3alliy CEpPBUCA HA TPAHCIIOPTE;

— TPUMEHSTh MEXaHU3M KOHTPOJIS
NEeATeIbHOCTH  TNpeanpustuii  (moapaszieacHui)
chepbl cepBuca B TpolleCCe OpTraHU3alUu U
IJIAHUPOBAHUSA  JIEATEIIBHOCTH  NPEINPUATHUS
cepBHca Ha TPAHCIIOPTE;

— TPUMEHSATh OCHOBBI MPAKTUYECKUX MPUEMOB
yIpaBJeHUs MPOoeKTaMu B cepe 00CITyKUBaHUS B
mpolecce  peaau3allid  OCHOBHBIX  (YHKIHH
yOpaBJICHUS  CEPBUCHOW  JICSITCIBHOCTHIO B
OpraHu3alliy CepBHCa Ha TPAHCIIOPTE,;

— TPUMEHSTh MEXaHU3M onpeIeTICHUS
nokazarenedi 3G (HEKTUBHOCTH  JIESITEIbHOCTH
CTPYKTYpPHOIO  TOAPA3ACIECHUS  NPEANPUITHI
CepBHUCA B YCIOBHIX TPAHCIIOPTHOTO KOMILJIEKCA B
npolecce  pealu3aldd  OCHOBHBIX  (DYHKITUH
VIOpPaBIEHUS  CEPBUCHOM  NIEITENBHOCTBIO B
OpraHu3alliy CEepBUCA HA TPAHCIIOPTE U OOBHEKTOB
aBUALIMOHHOW HHPPACTPYKTYPHI;

Bnaneer:

— CHOCOOHOCTBIO  TPHUMEHSTh  AJITOPUTM
BBIOOpAa ONTUMAJIBHBIX CIIOCOOOB WX pEIICHHUS,
UCXOJd W3 JICHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIIUXCSI  PECYypcOB M OTPaHMYECHUN B
npolecce  peanu3alid  OCHOBHBIX  (DYHKITUH
yOpaBJI€HUS  CEPBUCHOM  JIESITENBHOCTBIO B
OpraHu3alliy CepBHCa Ha TPAHCIIOPTE;

—  CIIOCOOHOCTBIO MIPUMECHSTh METOIbI
ompenesieHus] 1enedl u  3agad4  ynpaBJieHUs
CTPYKTYPHBIMH MOJIPA3ICIICHUSIMU TIPEINPUATHIA
chepsl cepBHUCa B TIPOIECC€ OpraHU3AUA U
IUIAHUPOBAHUA  JIEATENIbHOCTH  MPEANPUSATUS
cepBMca  Ha  TPAHCIOPTE;  CHOCOOHOCTHIO
OPUMEHATh OCHOBHBIE METOABI W  MPHUEMBI
IJIAaHUPOBAHUS, OpraHU3alud, MOTUBALMK U
KOOpPAMHAIIUU NEeATEeNbHOCTH npeAnpusTUn
(monpasznenenuii) cdepbl cepBUCAa B IPOIECCE
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Komnerenmuu | Iloka3arenu
OILICHUBAHUS
(MHAMKATOPBI
JIOCTHKCHUS )
KOMIIETCHIIUMN

Kpurepnn oneHnBaHus

OpraHW3allid W TUIAHUPOBAHUS JICSITCIIBHOCTH
IPEANPUATHS cepBuca Ha TpaHCIIOpTE;
CIIOCOOHOCTBIO TPUMEHSTh MEXaHHU3M KOHTPOJISA
NEATENBHOCTH  MPEANPUIATHA  (TTOApa3ICIICHUN )
cheppl cepBUCa B TMpolecCe OpraHU3alUd U
TUTAHUPOBAHUS  JCATCIBHOCTH  MPEAIPHUATHS
CepBHCa HA TPAHCTIOPTE;

—  CIOCOOHOCTBIO NPUMCHSTH OCHOBBI
TEOPETUYCCKUX 3HAHUH M TMPAKTUICCKUX MTPUEMOB
yIpaBIICHUS TPOEKTaMH B cpepe 00CTyKUBaHHS B
Ipolecce  peanm3alid  OCHOBHBIX  (PYHKITMH
VIPaBICHUS  CEPBUCHOW  JIEATEIBHOCTHIO B
OpraHM3aIMH CEPBHCA Ha TPAHCIIOPTE;

—  CIOCOOHOCTBHIO PUMEHSTh METO/IBI
OpraHM3allid ¥  YOPABICHUS  MMYIIECTBOM
a’pOTOPTOBOTO  KOMIUIEKCA W aKTHBaMH
CEpBHUCHBIX TMPEANPHUSATANH Ha TPAHCIOpPTE B
npoIlecce peali3allid  OCHOBHBIX  (PYHKIIHMA
yIPaBICHUS  CEPBUCHOW  JCATCILHOCTHIO B
OpraHM3aIMH CEPBHCA Ha TPAHCIIOPTE U OOBEKTOB
ABUAIIMOHHOW HHQPPACTPYKTYPHI; CHOCOOHOCTHIO
NPUMEHSATh MEXaHU3M OIpENICIICHHS ToKa3aTenen
3¢ (PEKTUBHOCTH  JIESITEIBHOCTH  CTPYKTYPHOT'O
NoJpa3fAciieHus]  TPEeaNnpUsATHd  CcepBHCAa B
YCIOBUAX TPAHCIOPTHOTO KOMIUIEKCa B Ipoliecce
peanu3anui  OCHOBHBIX (YHKIHI ympaBieHUs
CEpPBUCHOM  JICSITENBHOCTHIO B  OpPTraHHU3aIluu
CepBHCa HA TPAHCIIOPTE U OOBEKTOB aBHAITMOHHOMN

UHOPACTPYKTYPHI.

XapakTepUCTUKU  IIKaJbl  OLEHHUBAaHHUS  IPOMEKYTOYHOM  aTTECTallUH

IMPUBCACHBI HUXKC.

1. MakcuMasibHOE€ KOJIMYECTBO 0ajijioB, MOJTYUYCHHBIX 34 3a4€T C OLICHKOW —
30. MuHumanbHOE (3a4€THOE) KOJIMYECTBO OajioB («3a4eT ¢ OLUEHKOM cian») — 15

OaJUTOB.

2. IIpn nHaGope meHee 15 OamIoB - 3aYeT C OIECHKOW CUMTACTCS HE CIAHHBIM
[0 MPUYMHE HEAOCTATOYHOI'O YpOBHS 3HAHWU. [Ipu HEYIOBIETBOPUTEIBHON clayde
3a4eTa C OICHKOW WJIM HESIBKE 0 HEYBAXKUTEIHLHOM MPUYMHE HA 3a4€T C OLCHKOU
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3aueTHas COCTaBJISIOLIAs PUPABHUBAETCS K HYMIO. B 3TOM ciyyae oOyvaromuiicsa B
yctanoBieHHOM B CIIOI'Y I'A nopsiike 00s13aH nepeciarh 3a4eT ¢ OLEHKOM.

3. Onenka 3a 3a4eT ¢ OLEHKOW BBICTABJISIETCS Kak CyMMa HaOpaHHBIX 0aslioB
3a OTBETHI HA JIBa BOIIPOCA U 3a BBHIIOJIHEHUE PAKTUYECKOTO 3aJaHusl.

4. OTBeTHI Ha BOMPOCHI OLIEHUBAIOTCS CIEAYIOIIUM 00pa3oMm:

1 o6ann: oOydwarouuiics JOaeT HEeNpaBWIbHBIA OTBET Ha BOIPOC, HE
JEMOHCTPUPYET 3HAHUI, YMEHUI U HABBIKOB, COOTBETCTBYIOUIUX (POPMUPYEMBIM B
MpOLIECCE OCBOEHUS JUCLUUIUIMHBI KOMIETEHIUSM (HET OTBETa Ha BOMIPOC) WIU
OTKa3 OT OTBETA;

2 6anna: oTBeT OOydYaromIerocss Ha BONPOC HEYIOBIETBOPUTEIIEH,
oOy4aromuiics: TeMOHCTPUPYET (PparMeHTapHbIe 3HAHUS B paMKaxX (GOPMHUPYEMBIX
KOMIIETEHI[M, HE3HaHHE JIEKIIMOHHOTO MaTepHana;

3 banna: oTBET 00ydYarOUIErocs Ha BOIMPOC HEYJIOBIETBOPUTENEH, TpeOyeTcs
3HAUUTEIBHOE KOJMYECTBO HABOSUIMX BOMNPOCOB, OOYYAIONIMICS HE MOXKET
BOCIIPOU3BECTH U OOBSCHUTH OCHOBHBIE IOJIOKEHHUS BOIMPOCA, JAEMOHCTPUPYET
cia0ble 3HaHUA JIEKIIMOHHOTO MaTepHaa,;

4 6anna. oOy4aromuMics IEMOHCTPUPYET MHUHHMAJIbHbIE 3HAHUS OCHOBHBIX
MOJIOXKEHUI BOTIPOCOB B Mpejieax JEKIIMOHHOTO MaTepHana;

5 6annos. oOydarOMMICS NEMOHCTPUPYET 3HAHUS OCHOBHBIX MOJIOKECHUIM
BOMPOCA, JIOTUYECKH BEPHO M3JIaraeT CBOM MBICIIH, MOKA3bIBAET OCHOBBI YMEHUU
UCIIOJIb30BAHUS 3T 3HAHUS, IBITAICh OOBSICHUTH UX HA KOHKPETHBIX pUMeEpax;

6 6annos. 0OOyYarOUIUHCS TEMOHCTPUPYET CUCTEMATHU3UPOBAHHBIC 3HAHMS
OCHOBHBIX TIOJIOKEHHUM BOIPOCA, JIOTMUYECKM BEPHO M TPAMOTHO H3JaraeT CBOH
MBICIIA, OPUEHTUPYETCS B €ro MpoOJieMaTHKe, MOKA3bIBAET YMEHHUS HCIOJIb30BaTh
ATU 3HAHUS, ONUCHIBAs pa3JIMYHBIE CYLIECTBYIOIIME B HAayKe TOYKH 3pEHHS Ha
npoOJIeMy U IPUBO/II KOHKPETHBIE IPUMEPHI;

7 bannos. O0OydaAOIIMHCA JAEMOHCTPUPYET JIOCTATOYHO TIOJHBIE H
CUCTEMATHU3UPOBAHHBIC 3HAHUS, JIOTMMECKH BEPHO W TPAMOTHO H3Jara€T CBOMU
MBICII, YETKO OIMUCHIBAET MPOOJIEMATUKY BOIPOCA, OPUEHTUPYETCS BO BCEX TeMax
OUCUUIUIAHBI, TIOKa3bIBAET YMEHUS W HABBIKM HCIOJIb30BaTh JTH 3HAHMS,
00OCHOBBIBasI CBOIO TOUKY 3pEHMs Ha MPOOJIEMY U NMPUBOJIS KOHKPETHbIE IPUMEPHI,
HO TpeOOBAINCH HABOJSIIME BOIIPOCHI;

8 6annos: 0OyvaOMUNCS TEMOHCTPUPYET IMOJHBIE U CUCTEMATU3UPOBAHHbBIE
3HAHMSI, JIOTMYECKH BEPHO W IPaMOTHO H3JIaraeT CBOM MBICIU, YETKO ONMCHIBAET
npobsieMaTUKy BOMPOCA, XOPOIIO OPUEHTHUPYETCS BO BCEX TeMax JHUCHUIUIMHBI,
IIOKa3bIBA€T YMEHHUS M HaBBIKM HCIIOJIb30BAaHUS 3TUX 3HAHUMU, Jenas BbIBOJBI,
NPUBOS CYLIECTBYIOIINE B HayKe TOUKH 3pEHUS, CPABHUBASI X CHJIbHBIE U clalble
CTOpPOHBI, 00OCHOBBIBAsI CBOIKO TOUKY 3pEHMS], IPUBOJS KOHKPETHBIE IPUMEPHI;

9 6annos. 00y4aOIUNCS TeMOHCTPUPYET MOJHBIE U CUCTEMATU3UPOBAHHBIC
3HAHMSI, JIOTHYECKH BEPHO W IPaMOTHO H3JIaraeT CBOM MBICIU, YETKO ONMCHIBAET
npoOJeMaTHKy BOIPOCA, XOPOIIO OPUEHTUPYETCS BO BCEX TeMaxX AMCLMIUIMHBI,
MIOKa3bIBA€T YMEHHUS M HAaBBIKM HCIOJIb30BaHUSl 3TUX 3HAHUMW, Jenas BbIBOJBI,
IBITAICh CAMOCTOSITENIBHO PEIIaTh BBISIBIECHHBIE MPOOJIEMBI, IPUBOJS KOHKPETHBIE
MIpUMEPHI,
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10 6annog: obydaronuicsa JEMOHCTPUPYET MOJTHBIE U CUCTEMATU3UPOBAHHbBIC
3HAHMSI, JIOTHUYECKH BEPHO W TPAMOTHO HW3JIarae€T CBOM MBICIH, YETKO OIMHCHIBACT
mpoOIeMaTHKy BOIPOCA, XOPOIIO OPHUEHTUPYETCS BO BCEX TeMaX JMCIMILIAHEI,
WCIIOJIB3YeT JJISI OTBETA 3HAHMWSI, MOJYYCHHBIC B IPYTUX JUCIUIUIMHAX, a TAKKE U
uH(OpPMAITMI0 W3 HMCTOYHUKOB, HE YKa3aHHBIX B Kypce JaHHOW HUCIMILIAHEI,
MOKa3bIBaCT YMEHHWS WM HABBIKM HCIIOJIb30BAHUS OTUX 3HAHWW, Jiejas BBIBOJBI,
MBITAsICh CAMOCTOSATEILHO U TBOPYECKH PEIIATh BBISBICHHBIC MPOOJIEMBI, TTPHBOIS
KOHKPETHBIE TIPUMEPHI.

BrimonHeHune mpakTU4eckoro 3aaaHus (3 BOMPOC) OLIEHWBAETCS CIETYIOIINM
obOpazom:

10 6annos: 3ananue BoinonHeHo Ha 91-100 %, pemieHre U OTBET aKKypaTHO
o opMJICHBI, BBIBOJIBI OOOCHOBAHBI, JIaHA TPABWJIbBHAS W TIOJHAS WHTEPIIPETAIUs
BBIBOJIOB, OOYYArOIIMICS apryMEHTHUPOBAHHO OOOCHOBBIBACT CBOIO TOUYKY 3PCHHSA,
YBEPEHHO U MPAaBMILHO OTBEYAET HA BOMPOCHI MPEIO1aBaTENs;

9 6annos: 3ananue BbINoAHEHO Ha 86-90 %, pelieHne M OTBET AaKKypaTHO
o OopMJICHBI, BBIBOJIBI OOOCHOBAHBI, JIaHA TNPABWJIbHAS W TIOJHAS WHTECPIIpETAIUs
BBIBOJIOB, OOYYArOIIUICS apryMEHTHUPOBAHHO OOOCHOBBIBACT CBOIO TOUYKY 3PCHHS,
NPaBUIFHO OTBEYAET HA BOIIPOCHI MPETIOaBaATENS,

8 bannog: 3amanve BbIMoaHeHO Ha 81-85 %, Xon pelieHus: MpaBUIIbHBIN,
HE3HAYUTENbHBIE TOTPEIIHOCTH B OGOpPMIICHMM; MpaBWIbHAs, HO HE TOJIHAA
MHTEPIIpETaIMsl BBIBOJIOB, OOYYAIOIIMIICS 1aeT MPaBUIbHbBIE, HO HE TIOJHbBIE OTBETHI
HAa BONPOCHI  TpenojaBaTeis, UCHBITHIBAET HEKOTOpbIe 3aTpyAHEHUS B
UHTEPIPETAIMU TTOJYYCHHBIX BBIBOJIOB;

7 bannog: 3ananve BbIMoidHeHO Ha 74-80 %, xon pelieHus: MpaBUIbHBIH,
3HAUWTENbHBIE TOTPEIIHOCTH B OQGOPMIICHWHU; TMpaBUIbHAsA, HO HE IOJHAS
MHTEPIIPETaIMs BBIBOJIOB, OOYUYAIOIIMIICS 1aeT MPaBUIbHBIE, HO HE TIOJHBIE OTBETHI
HAa BONPOCHI TPEMOJaBaTelsi, WCIBITHIBACT OIPEACICHHbIE 3aTPYyJIHCHHUS B
MHTEPIIPETAIIMHU TTOYYCHHBIX BBIBOJIOB;

6 Oannos: 3amaHue BBIOJIHEHO 66-75 %, MOAX0M K PEIISHUIO MPaBWIHHBIN,
€CTh OIMOKH, O(QOpMICHHE C HE3HAYUTEIHHBIMHU MOTPEITHOCTAMH, HETOIHAs
WHTEPIPETAlKs BBIBOJIOB, HE BCE OTBETHI HA BOMPOCHI MIPETIOaBaTeNs MPaBUIbHEIE,
HE CIOCO0EH MHTEPIPETUPOBATH MOTYUYEHHBIE BBIBOIBI;

5 6annos: 3amaHWe BBHINOIHEHO Ha 60-65%, momxom K PEHICHUIO
MPaBWIBHBINA, €CTh ONIMOKH, 3HAYUTENbHBIC TOTPEIIHOCTH TpuU OPOpPMIICHUU, HE
MOJIHAST WHTEPIpPETals BHIBOJOB, HE BCE OTBETHI Ha BOMPOCHI MPENOaaBATEIS
MpaBUWIbHBIC, HE CITOCOOEH WHTEPIPETUPOBATH MOTYICHHBIE BBIBOJIBI;

4 b6anna: 3amanue BHIMOTHEHO Ha 55-59 %, MoaXoa K pemeHnto mpaBUIbHBIH,
€CTh OIIMOKHW, 3HAYUTEIBHBIC TMOTPEITHOCTH TMpU O(GOpPMIICHHH, HE TOJHAs
WHTEPIPETAMs BBIBOJIOB, HE BCE OTBETHI HA BOMPOCHI MIPETIOaBaTeNs MPAaBUIILHEIE,
HE CIOCOOEH WHTEPIPETUPOBATH MOTYyUYCHHBIE BBIBOIBI;

3 6anna: 3amaHue BBHIMOJHEHO Ha 41-54 %, pemieHue COAEPXKHUT TPyObIe
omuOKU, HEaKKypaTHoe odopmieHue padoThl, HEMpaBWIbHAS WHTEpIpEeTalUs
BBIBOJIOB, OOYYAIONTUICS JaeT HEMPABIIIBHBIC OTBETHI HA BOMIPOCHI MPETIOAaBATENS;
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2 6anna: 3ananue BblONHEHO Ha 20-40 %,pemieHue conepkUT TpyoOble
omuOKu, HeakKypatHoe odopmiieHHE padOThl, BBIBOJBI OTCYTCTBYIOT; HE MOXET
MIPOKOMMEHTHPOBATh XOJ pELIeHUs 3aJaud, JaeT HeNpaBWIbHbIE OTBETHl Ha
BOIIPOCHI NMpENoaaBaTes;

1 6ann: 3ajaHue BBHIMOJIHEHO MeHee, yeM Ha 20 %, pelieHHe COAEpPKHUT
rpyoble OmMOKHM, O0y4aroluics HE MOXET MPOKOMMEHTHPOBATH XOJ PEIICHHS
3a/1auu, He CI0cO0eH c(POPMYIHPOBATH BBIBOBI 11O padoTe.
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9.6 TumoBble KOHTPOJbHbIC 3aJaHUA [JIs1 NPOBeJeHUS TeKYUIero
KOHTPOJIA M MNPOMEXKYTOYHOM AaTTeCTAUMHM MO0 HUTOraMm oO0y4YeHHUsl IO
AUCHMIINHE

Tewma 1. IToHSATHE M CYIIIHOCTH MEHEKMEHTA

llepeuenvy munosvix 60npocos 0Jisl yCMHo20 OnPoca

. [loHsiTHEe MEHEKMEHTA.

. XapakTepucTuka o0beKTa U CyObeKTa MEHEI)KMEHTA.

. Buaer MmeHepKMeHTA.

. Otnuune nousATui "MeHemxkep", "npennpuaumMarens”, "oOusnecMen" .
. XapakTepucTuka 00beKTa U CyObeKTa yIpaBiIeHHUS.

. Bunp! ynpasnenueckux posneit mo I'. MunuGepry.

. Kpurepuu u nokazarenu 3ppeKTUBHOCTH YIPABICHHUS.

8. IlpuHIMIOBI M METOAbl YIPABICHUECKUX MEPONPUSATUH B IMpolecce
OCYIIECTBJICHHS] COLIMAJIBHOTO B3aUMOJICHCTBUS W pealu3alid CBOEH pOJU B
KOMaHJIe Ha MPEJPUSTUU CEpBHCA Ha TPAHCIIOPTE.

9. Mexanu3M aHaliv3a CWJIBHBIX M CJIa0bIX CTOPOH OpraHU3allMM CepBHCa Ha
TPAHCTIOPTE, KOTOpbIE CIOCOOHBI HM3MEHUTH CIOKHMBIIMECS W CYUIECTBYIOIIUE B
HACTOsIIee BpeMs TeH ICHIIUU.

IIpumepnvie memvl coobuyerul

1. Ilokazatenbp «3(p(GEKTUBHOCTh YIPABICHUS» WIH  «CpeAHEAHEBHAs
PEHTAa0EIBHOCTH MPOJIAXK.

2. @akTopsl, BAUIOMINE HA 3P(PEKTUBHOCTD YIIPABICHUSI.

3. Monens 7 C Mak-Kuncu.

4. llenu n 3agaun ynpapieHYECKONH KOMaHAbI B Ipoliecce paboThl B KOMAH/IE,
TOJIEPAHTHOTO BOCHPUSATUS COLMAIBHBIX, ITHUYECKUX, KOH(PECCHOHAIbHBIX MU
KyJIbTYPHBIX PA3JIMYA/ B OPraHU3alMy CEPBUCA Ha TPAHCIIOPTE.

5. CymHOCTb W THUIIOJOTUA KOHQIMKTOB B OpraHM3allMd CepBHCAa Ha
TPAHCIIOPTE.

6. XapakTepucTuka OO0BEKTa M CyOBEKTa yIpaBICHUS, DIICMEHTHI
OpraHuM3allud U ee oOlIMe XapaKTepUCTHKH C MPUMEHEHHEM HH()OPMAaIMOHHO-
KOMMYHHUKAIIUOHHBIX ~ TEXHOJOTMH M C YYE€TOM OCHOBHBIX TpeOOBaHMIi
MHPOPMAIIMOHHON  0€30MacCHOCTH,  WCIOJB30BaTh  pa3jM4yHble  HMCTOYHUKH
uH(pOopMaIuy Mo 00BEKTY CEpBUCA HA TPAHCIIOPTE.

7. TexHOn0rus NOCTPOEHUSI OPraHU3aLHUOHHBIX CTPYKTYp Ha TPAaHCHOpPTE, B
TOM 4HCJE B cepe BO3AYLIHOIO TPAHCIIOPTA.

8. Anroput™M BBIOOpa ONTHUMAIBHBIX CHOCOOOB UX pELIEHUS, UCXOIA U3
JEHCTBYIOIINX MPAaBOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U OIPaHUYEHUI B IIpoLiecce
peanu3alid OCHOBHBIX (YHKIMI YIpaBICHUS CEPBUCHOW JEATEIbHOCTHIO B
OpraHu3ally CEpBUCA HA TPAHCIIOPTE.

9. Meroapl omnpeneneHus Lened W 3anad  yOpaBICHUS CTPYKTYPHBIMHU
MO/Ipa3/IeJICHUSIMU NPEINPUATUI cepbl cepBUCa UM B APYTHX cPepax, B KOTOPBIX
HEOOXOIMMO OCYUIECTBICHHE CEPBHCHOM JAESTEIBHOCTH B IMPOLECCE pealn3aluu
OCHOBHBIX (DYHKLMH YIpPaBI€HUS CEPBUCHOM JESATENBHOCTHIO B OpPraHU3ALMU
cepBHCa Ha TPAHCIIOPTE.

NN DN W~
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10. OcHOBHBIE METOABI U MIPUEMBI TUIAHUPOBAHUS, OPraHU3alMU, MOTUBAIIUU
Y KOOPJMHALMK AEATEILHOCTH NMPEANpusTUil (moapasaesenuii) cepol cepBruca Uiu
B JApyrux cdepax, B KOTOPbIX HEOOXOJUMO OCYILECTBIEHUE CEPBUCHOM
NEATEeIbHOCTU B MPOILIECCE pealin3allii OCHOBHBIX (DYHKIIUN yIpaBICHUS CEPBUCHOMN
NEeSATeIbHOCTBIO B OPTaHU3allMK CEPBUCA HA TPAHCIIOPTE.

11. MexaHu3M KOHTPOJS JEITEIBHOCTH MNPEANPUATANA (TOapa3IeIeHU)
chepbl cepBuca Wik B Apyrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE
CEpPBUCHOM JIEATEILHOCTU B MIPOIIECCE PEaATU3aIlMi OCHOBHBIX (PYHKIIMM yIpaBICHUS
CEpPBUCHOM JIEATEIbHOCTHIO B OPraHU3aIlMU CepBHCA Ha TPAHCIIOPTE.

12. OCHOBBI TEOPETHUUYECKUX 3HAHUM W MPAKTUYECKUX MPUEMOB YIPABJICHUS
npoekTaMu B cepe 0OCITyKMBaHUSI B MPOIECCE pealn3aiii OCHOBHBIX ()YHKIIUI
yIpaBJICHUSI CEPBUCHOM JCSATEILHOCTHIO B OPTaHU3alMK CEPBUCA HA TPAHCIIOPTE.

13. Mertoasl opraHuzallid ¥ YNOPaBJICHUS HMYIIECTBOM a’3pONOPTOBOIO
KOMILUIEKCA ¥ aKTHUBAaMU CEPBHUCHBIX MPEANPUATHA Ha TPAHCIOPTE B Mpoliecce
peanu3aii  OCHOBHBIX (DYHKIMH yIpaBlIE€HUS CEPBUCHOM JEATEIbHOCTHIO B
OpraHu3aIliy CepBHUCa Ha TPAHCTIOPTE U OOBEKTOB aBUAIIMOHHON HHPPACTPYKTYPHI.

14. MexanusMm ormnpeaeneHus mokasareneid d(PQGEeKTUBHOCTH JeATebHOCTU
CTPYKTYPHOT'O TOApa3eleHUus MPEANPUIATHI CEpBUCAa B YCIOBUSIX TPAHCIIOPTHOTO
KOMILJIEKCa B MPOIECCE peau3alii OCHOBHBIX (DYHKIIMI yIpaBICHUS CEPBUCHOMN
NeSATeIbHOCThIO B OPTaHU3allMK CEPBUCA HA TPAHCIIOPTE U OOBEKTOB aBUAIMOHHOMN
UHPPACTPYKTYPHI.

Tunosvle cumyayuorHbvle 3a0aHUsL Ol peulenusi Ha NPAKMUYeCcKUx 3aHAMusxX

Kaxxnas paboyast rpymnma roToBUT MPE3EHTAIMI0 CBOETO PEIICHHS MPOOJIeMbl
U B X07ie 00111e#l 1McKyccur 000CHOBBIBAET HEOOXOAMMOCTD €T0 peanu3alliu:

[Ipennoxkute  METONBI  OpraHU3allMM W YNOPABIEHUS  HMMYIIECTBOM
a’pONOPTOBOTO KOMIUIEKCA W AaKTUBAMU CEPBUCHBIX MPEANPUITHH C y4eTOM
000CHOBaHMS BIOOpA BUAa MEHEPKMEHTA B KOHKPETHON OpraHU3aIIIH.

Tema 2. Pa3Butue T€OpUU U MPAKTUKUA MEHEKMEHTA
Ilepeuenv munogvlx 60npoCco8 OJisl YCMHO20 ONpoca

. OCHOBHBIE 3Tamnbl Pa3BUTUS MEHEIKMEHTA.

. Uctopuueckas crpaBka.

. lIIkoJIBI MEHEKMEHTA.

. Haydnas mkoiia MEHeI)KMEHTA.

. Kimaccuueckas mkosia MEHEKMEHTA.

. [IIkoJ1a yemoBeYeCKUX OTHOLICHUH.

. lIIkoJyia moBEICHUYECKUX HAYK.

. KonnuecTtBeHHas mkoa HAyKy yIIpaBJIeHHUS.

. OcHOBHBIE UepThl MEHEKMEHTA B Poccun 10 Havyana XX Beka.
10. Pa3zpabotka HayuHbix ocHOB ynpasieHus B CCCP.
11. YopaBneHueckast MbICIb B COBpeMeHHOU Poccun.
12. Nzyuenue 3apyOeKHBIX MOJEICH yIpaBICHUS.

O 00NN W=
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13. Mexanu3M OpraHuU3alMOHHOTO OOECIeUeHusl Impolecca CEPBUCHOTO
oOcly>)kuBaHMsI, IUJIAHUPOBAHUSI W MOHUTOPUHIa JESITEIBHOCTH CEPBUCHOMU
KOMIIaHUU B cpepe TpaHCTOpTa B MPOLIECCE YIPABICHHUS.

14. TexHonorus NOCTPOCHUs OPTAaHU3ALMOHHBIX CTPYKTYP Ha TPAHCHIOPTE.

IIpumepnuvle memol cooouyenuti

1. TloHaTHe O CHUCTEMHOM U CHUTYallHOHHOM TIOAXOJE K YIPaBICHUIO
OpraHU3aIUEH.

2. Mopnenb OTKpBITOM CUCTEMBI.

3. CpaBHUTENbHBIE TPU3HAKH CIIOKHBIX CUCTEM.

4. MeTopl CUTYaIlMOHHOTO MOXO0/1a.

5. TpeGoBaHus K MEHEKEPY B IIPOIIECCE OPTaHU3AIMK CEPBUCA, TPOBECHUS
BbIOOpA peCypCoOB U CPEJACTB C YUETOM TPeOOBAHUM MOTPEOUTENSI HA TPAHCTIOPTE.

6. [IpuHUMUIIBI U METONBI YIPABICHUECKUX MEPOINPHUATHI Ha TPEANPUSTAU
cepBHCa Ha TPAHCIIOPTE.

7. Mexanu3M aHan3a CWIBHBIX U CIA0BIX CTOPOH OpraHU3aIliy CepBHUCA Ha
TPAHCIIOPTE, KOTOPBIE CIIOCOOHBI WM3MEHUTH CJIOKHBIIUECS U CYIIECTBYIOIIUE B
HACTOSIIEe BpeMsl TCHACHITUU.

8. AHalM3 CWJIBHBIX M CJIA0BIX CTOPOH OpPraHU3AIMU CEPBHCA HAa TPAHCIIOPTE,
KOTOpbIE CHOCOOHBI HM3MEHHUTH CIIOKHUBIIHMECS M CYIICCTBYIOIIME B HACTOSIIIEE
BpEMS TCHJICHITUY.

9. Cxema opraHuzanuy Ipolecca CTPATeTHYECKOTO  IJIaHUPOBAHMS
IIPOU3BOJICTBEHHO-X035IUCTBEHHON  JCSATENBHOCTH MPEANPUSATUS CepBHUCAa Ha
TPAHCIIOPTE B 3aBUCHUMOCTH OT H3MEHEHHS KOHBIOHKTYPHl pBIHKa M CIpoca
noTpeduTenel, B TOM YUCIIE C YYETOM COLMAIBLHOM MOTUTHKY FOCYAapCTBa.

10. Tunsl reHepaNbHBIX CTPATETUH KOMIIAHUIA U METO/bI UX peaTn3alliu.

11. IpuHIUTIBI OpraHU3anuyd padOTHl MPEANPUITHS CEPBUCA HA TPAHCIIOPTE
JUISL JOCTMIKEHUSI TOCTaBJICHHBIX IeNIed C Y4EeTOM AUBEPCU(PUKALUKA CEPBUCHOM
JESTEIbHOCTA B COOTBETCTBUM C OTHOKYJIBTYPHBIMH, HCTOPHUYECKUMHU H
PENUTUO3HBIMU TPATUIIASIMHU.

12. lunoBanmoHHBIC pa3pabOTKH B MpodeccroHaabHON 00J1acTH B MpoOIecce
OpraHu3aluy CepBHCa Ha TPAHCIIOPTE.

13. Anroput™ BBIOOpa ONTHUMAJBHBIX CIIOCOOOB MX PEIICHUS, HCXOMAS U3
JNENUCTBYIOIINX IPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB M OTPAHUYEHUI B MpoLIecce
peanu3anui  OCHOBHBIX (YHKIIMWA YIPaBICHUS CEPBUCHOW JIESITEILHOCTHIO B
OpraHu3aluy CepBHCca Ha TPAHCIIOPTE.

14. Meroasl omnpeneneHus MLened W 3anad yOopaBi€HUS CTPYKTYPHBIMU
MO/Ipa3IeTICHUSIMA TIPEINPUSATHI cephbl cepBUCca WU B APYTHX cepax, B KOTOPHIX
HEOOXOIMMO OCYIIECTBICHHE CEPBUCHOW AEATEIHHOCTH B MPOIECCE pean3aIiuu
OCHOBHBIX (DYHKIIMH YNPABICHUS CEPBUCHOM JAESTEIBLHOCTHIO B OpraHU3alNU
CepBHCa Ha TPAHCIIOPTE.

15. OcHOBHBIE METOABI U MIPUEMBI TUIAHUPOBAHUS, OPraHU3alUN, MOTUBAIIUU
Y KOOpJMHALIUK ACSATEIbHOCTH NPEANpUsATUil (moapasaesennil) cepsl cepBruca Wiu
B Jpyrux cdepax, B KOTOPbIX HEOOXOAMUMO OCYIIECTBICHHE CEPBUCHOM
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JEeSTENbHOCTHU B MPOLIECCE peaTn3alui OCHOBHBIX (DYHKIMM yIIpaBiI€HUsS] CEPBUCHOM
JEeSATENbHOCTBIO B OpraHU3alliy CEpBUCA HA TPAHCIIOPTE.

16. MexaHu3M KOHTPOJS JEATEIbHOCTH NPENNpUATUN (TOoapa3eeH i)
cepsl cepBrUca UM B IpYrux cdepax, B KOTOPbIX HEOOXOAMMO OCYILECTBICHUE
CEPBHUCHOMN JEATEILHOCTH B IPOLIECCE PeaIM3allii OCHOBHBIX () YHKLIUNA YIPABICHHUS
CEPBUCHOM JI€ATEIBbHOCTHIO B OpTraHU3AIMK CEpBHCA HA TPAHCIIOPTE.

17. OcHOBBI TEOPETUYECKUX 3HAHUI M MPAKTHUECKUX MPHUEMOB YIPABICHUS
MpoeKTaMHu B cepe oOCTyKMBaHMS B MPOLECCE peaTu3alid OCHOBHBIX (PYHKIUH
yIPaBJICHUS CEPBUCHOM JAESITENBHOCTHIO B OPraHU3alMK CEPBUCA HA TPAHCIIOPTE.

18. Metoapl opraHu3alydyd M YOPABICHUS HMYILIECTBOM a3pOINOPTOBOIO
KOMIUIEKCA M aKTMBaMM CEpPBHUCHBIX MPEANPHUSATHN Ha TPAHCIOPTE B Ipoliecce
peanu3anuu  OCHOBHBIX (YHKIMUA YIpaBICHUS CEPBUCHOM JI€ITENbHOCTHIO B
OpraHu3alliy CepBUCa Ha TPAHCIIOPTE U OOBEKTOB aBUALIMOHHON MHPPACTPYKTYPHI.

19. Mexanusm omnpeneneHus mnokasarened 3PQGEKTUBHOCTH IEATEIbHOCTH
CTPYKTYPHOI'O TOJApa3/ieNIeHUs MPEeANPUATHI CEpBUCA B YCIOBHUSIX TPAHCIIOPTHOTO
KOMIUIEKCa B MPOIIECCEe peain3ald OCHOBHBIX (DYHKIIMI YIpaBiIeHUS CEPBUCHOM
JeSITEIbHOCTBIO B OpraHU3allii CEpBUCA HA TPAHCHOPTE U OOBHEKTOB aBUALIMOHHOM
UHPPaACTPYKTYPBHI.

Tunosvie cumyayuonnvle 3a0aHus 018 peuerus Ha NpaKmuyecKux 3aHAmusx

Kaxxnas paboyast rpymnma roToBUT MPE3EHTAIMI0 CBOETO PEIICHHS MPOOJIeMbl
U B X0J1e o011el Tuckyccuu 000CHOBBIBAET HEOOXOAUMOCTh €T0 pealu3aliu:

[Ipennoxure  MeTOABI  OHpeleNeHHs  TokazaTened  3(p(EKTHUBHOCTH
JESITeIbHOCTU CTPYKTYPHOTO MOJpa3fiesieHusl NpeJUpUATUi cepBHCAa B YCIOBHUAX
TPAHCIIOPTHOTO KOMILIEKCa C Y4eTOM OOOCHOBaHHUS BbIOOpAa KOJUYECTBEHHOMN
IIKOJIbl HAYKH YIIPABJIEHUSI B KOHKPETHOW OpraHU3allHH.

Tema 3. Opranuzanus - Kak OCHOBa MEHEI)KMEHTA

Ilepeuenv munogvlx 60npoco OJisl YCMHO20 ONpoca

1. TlonsiTHE «OpraHU3aIus» U €€ CYIIHOCTh KaK CUCTEMBI.

2. CBoiicTBa OpraHM3alMOHHBIX CUCTEM.

3. Knaccuduxkanus opranuzarmii.

4. BHelHsAs ¥ BHYTPEHHSS cpe/la OpraHu3alni.

5. Meroasl aHanu3a BHEIIHEW U BHYTPEHHEN CPEbl OpraHU3aIUu.

6. DJeMEHThI OpraHU3aInH.

IIpumepnvie memwvl cooowerul

1. O0mre xapaKTepUCTUKHA OPraHU3AINH.

2. 'Opr30HTaNbHOE U BEPTUKAIBHOE Pa3ACiICHUE TPYIa.

3. ®opmupoBanue GopManbHON 1 HEPOPMATEHON OpTaHU3AIUH.

4. J)X¥3HEHHBIN UUKJ OpraHU3aluu.

5. Mopaens *Ku3HEHHOT0 IMKIIa opranu3anuu Jlappu I peitnepa.

6. Monens xu3HeHHoro nukia Mixaka Agnzeca.

8. AaropuT™m BbIOOpa ONTHUMAJBHBIX CIOCOOOB HX PEIICHUS, UCXOIS W3
JEUCTBYIOIINX MTPABOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U OTPAHUYCHUN B MPOLIECCE
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peanu3aluu  OCHOBHBIX (YHKUMU YIpaBICHUS CEPBUCHOM JIE€ATEIBHOCTBIO B
OpraHu3aliy CepBUCa Ha TPAHCIIOPTE.

9. Meronbl ompeneneHuss Leded W 3a7a4  yNpPaBICHUS CTPYKTYPHBIMU
MOJIpa3/IeICHUSIMU NPEINPUATUI cepbl cepBUCa WU B APYTUX cepax, B KOTOPBIX
HEOOXOIMMO OCYUIECTBICHHE CEPBUCHOM JAESATENBHOCTH B MPOLIECCE pealn3aluu
OCHOBHBIX ()YHKLUMH yNpaBiI€HUS CEPBUCHOM JEATENBHOCTHIO B OpraHU3ALMU
CEpBHUCA HA TPAHCIIOPTE.

10. OcHOBHBIE METOBI U NPUEMBI IJITAHUPOBAHMS, OPraHU3AMU, MOTUBALIUU
Y KOOPJMHALIMK JAEATEILHOCTH NMPEANpUsTUil (oipasaesienuii) ceprl cepBruca Uiu
B Jpyrux cdepax, B KOTOPbIX HEOOXOAMMO OCYIIECTBIECHUE CEPBUCHOMU
JeSITENBHOCTHU B MPOIIECCE peaan3alui OCHOBHBIX (DYHKIMM yIpaBiIeHUs] CEPBUCHOM
JEeSTENbHOCTBIO B OpraHU3allii CepBUCa HA TPAHCIIOPTE.

11. MexaHu3M KOHTpOJII JAESITEIbHOCTH MpeAnpuaATUid (moapaszieseHui)
cdepsl cepBuUca UM B JIpyrux cdepax, B KOTOPbIX HEOOXOJAMMO OCYIECTBIIECHUE
CEPBHUCHOM JIEATEILHOCTH B IIPOLIECCE PeaTM3allMi OCHOBHBIX ) YHKIIUNA YIIPABICHHUS
CEPBHUCHOM JIEATEILHOCTHIO B OpraHU3aIMK CEpBHCA HA TPAHCIIOPTE.

12. OCHOBBI TEOPETUYECKUX 3HAHUN M MPAKTUUYECKUX MPUEMOB YIPABICHHUS
npoekTamMu B cepe 0OCIy KMBaHUSA B IMPOIECCE peaTH3allid OCHOBHBIX (DYHKIIHIA
yIPaBJICHUS CEPBUCHOM JESATENBHOCTHIO B OpraHU3aIMK CEPBUCA HA TPAHCIIOPTE.

13. MeTonpl oOpraHu3allid M YIpaBICHUS HMYIIECTBOM a’pONOPTOBOTO
KOMILUIEKCA M aKTHUBAaMHU CEPBHUCHBIX MPENNPUATHI HAa TPAHCIOPTE B MpOLECCE
peanus3aluu  OCHOBHBIX (YHKIMUA YIpaBICHUS CEPBUCHOM NIE€ATENbHOCTHIO B
OpraHu3alliy CepBUCa HA TPAHCIIOPTE U OOHEKTOB aBUALIMOHHON HHPPACTPYKTYPHI.

14. MexaHu3m ormnpezeneHus Mnokazatenei 3(p(PEeKTUBHOCTH NeATeTbHOCTH
CTPYKTYPHOI'O MOApa3JeieHUs MPEINPUATHII CEPBUCA B YCIOBUSIX TPAHCIIOPTHOTO
KOMIUIEKCa B TMPOIIECCE pealn3allid OCHOBHBIX (DYHKIMA YIpaBICHUS CEPBUCHOM
JeSITEIbHOCTBIO B OpraHU3allii CEpPBUCA HA TPAHCTIOPTE M OOBEKTOB aBUALIMOHHOM
UHOPACTPYKTYPHI.

Tunosvle cumyayuorHbvle 3a0aHUsL Ol peulenusi Ha NPAKMUYecKUux 3aHAMusxX

Kaxxnas paboyast rpymnma roTOBUT MPE3EHTAIIMI0 CBOETO PEIICHHS MPOOJIeMbl
U B X0J1¢ 0011el TUCKYCCUN 0OOCHOBBIBAET HEOOXOIUMOCTD €0 pean3aliu

[Ipennoxxure  METOABI  OpraHU3allMd W YNOPABIEHUS  HMMYLIECTBOM
a’pONOPTOBOrO KOMIUIEKCA W AaKTUBAMU CEPBUCHBIX MPEANPUATHI C y4ETOM
00OCHOBaHUS CBOMCTB OpPraHMU3aLlMOHHBIX CUCTEM B KOHKPETHON OpTraHU3alHH.

Tema 4. @yHKIIUHM MEHEKMEHTA Ha TPAHCIOPTE

Ilepeuenv munoswvix 60npocog 0s YCMHo20 Onpoca

1. CymHoCTb, 33141 U TPUHIUIIBI CTPATETHUECKOTO MJIAHUPOBAHUS.

2. IlonsiTHE M CYIIHOCTH CTPATETUN OPTaHU3ALINH.

3. Tunel reHEpanbHBIX CTPATETU KOMIIAHUN METOJbI UX PEATU3ALUN.

4. C(CxemMa opraHus3alud IIpOILECCa CTPATETMYECKOro  IJIAHUPOBAHHUS
KOMIIaHHH.

5. OyHKUHS OPraHU3AMOHHOTO TPOEKTUPOBAHMS HA TPAHCIIOPTE.

6. [Ipuniun A. Yenmiepa.
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7. Tunbl OpraHU3alMOHHBIX CTPYKTYP YIpaBICHUS.

8. Hopma (macmital) ynpaBiasieMOCTH.

9. IludpoBoii MOHUTOPHUHI U YHOPABICHHE COCTOSIHUEM TPAHCIOPTHOM
UH(PACTPYKTYPHI.

IIpumepnovle memol cooouyeHuti
. HenTpann3oBaHHas BJIacTh B CPABHEHUU C ACLIEHTPATU30BAHHOM.

. [lonsiTue, nenu u npaBuia AeIErUpOBaHUS TOTHOMOYHM.
. OyHKIMA KOOPAUHALIMHY - UEIU U 33Ja4 Ha TPAHCIIOpTE.
. OyHKIIUS MOTUBAIIUU HA TPAHCIIOPTE.

. OCHOBHbIE TEOPUU MOTHBAIUH.

. CoBpeMeHHbIE TeHICHIIMY MOTUBAILIMH ITEPCOHAIA.

. OyHKIMS KOHTPOJISL HAa TPAHCIOPTE.

. @opMBbI U BUJBI KOHTPOJISL HA TPAHCIIOPTE.

9. Drtanbl npoBeIeHNs KOHTPOJIS.

10. Anroput™m BBIOOpa ONTHUMAIBHBIX CIOCOOOB MX PEIICHUS, UCXOAS W3
JEHUCTBYIOIINX MPAaBOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OIPaHUUYEHUN B IIpoliecce
peanu3anuu  OCHOBHBIX (YHKIMUA YIpaBICHUS CEPBUCHOM JI€ITENBHOCTHIO B
OpraHu3aliy CepBUCa Ha TPAHCIIOPTE.

11. Metoasl omnpexaeneHus Ieled W 3ajlayd YHOpaBICHUS CTPYKTYPHBIMH
noJipa3ejeHUsIMU NPEaNPUATHI cepbl cepBUCca WU B IPYTUX cPepax, B KOTOPHIX
HEOOXOJIMMO OCYIIECTBIICHHE CEPBUCHOMN NEITENLHOCTH B TPOIECCE pean3aliu
OCHOBHBIX (DYHKIMI yTpaBiIE€HUS CEPBUCHOM JESATENBHOCTHIO B OpraHU3AIMU
cepBHCa Ha TPAHCIIOPTE.

12. OcHOBHBIE METO/IBI M MPUEMBI ITAHUPOBAHUS, OPraHU3AIMHI, MOTHUBAIIUN
U KOOPJIMHALIMU IeITeNbHOCTH NPeaNpusiTUil (moapasneneHuit) chepsl cepBrca WiH
B Jpyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHOMU
JESITEbHOCTHU B MPOIIECCE peaan3alid OCHOBHBIX (DYHKIIMH YIIpaBICHUS CEPBUCHOM
JeSITEIHHOCTHIO B OpraHU3allii CepBUCA HA TPAHCTIOPTE.

13. MexaHu3M KOHTPOJISI JESATEIBHOCTH MPEANpUITUN (TMOaApa3aeICHU)
chepbl cepBuca WK B Apyrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIIECTBICHUE
CEPBHUCHOM JEATETLHOCTH B IIPOIIECCE PeATH3AIlMU OCHOBHBIX () YHKIIUN YIIPABICHHUS
CEpPBUCHOM JIEATEIIbHOCTBIO B OPraHU3alMU CepBHCAa Ha TPAHCIIOPTE.

14. OCHOBBI TEOPETUYECKUX 3HAHUN M MPAKTHUYECKUX MPUEMOB YIPABICHHUS
nmpoekTamMu B cepe oOCTyKMBaHMS B MPOIECCE peaTu3alud OCHOBHBIX (PYHKITUH
YIpaBJIEHUS CEPBUCHOMN AEATEIbHOCTHIO B OPraHU3aIMU CEPBUCA HA TPAHCIIOPTE.

15. Meroapl opraHu3alvu W YOPABICHUS HUMYIIECTBOM a3pOIOPTOBOIO
KOMILUIEKCA M AKTUBAMHM CEPBUCHBIX MPEANPUATHII Ha TPAaHCHOPTE B Mpoliecce
peanu3ani  OCHOBHBIX (YHKIIMWA YIPaBICHUS CEPBUCHOW JIEATEILHOCTHIO B
OpraHu3alliy CepBUCA HA TPAHCIIOPTE  OOHEKTOB aBUAIIMOHHOW HHPPACTPYKTYPHI.

16. MexanusMm ompeneneHus mokasarenedl 3(P(EeKTHBHOCTH IEATEIHHOCTH
CTPYKTYPHOTO MOJpa3JeieHUus MPEINPUATHII CEpBUCAa B YCIOBUSIX TPAHCIIOPTHOTO
KOMILJIEKCA B MPOIECCE pealiu3allid OCHOBHBIX (DYHKIUN yIpaBiICHUS CEPBUCHOU
NEATEeNIbHOCTBIO B OpPraHU3allii CEpBUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOMU

UH(PPACTPYKTYPHI.

01NNk~ W -
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Tunosvie cumyayuonnvie 3a0anus OJis peulenuss Ha NPAKMUYECKUX 3aHAMUAX

Kaxxnas paboyas rpymnmna roTOBUT MPE3EHTALMIO CBOErO PEIICHHS MPOOJIeMbl
U B X0JI€ 001Iel AUCKYyCCHH 0OOCHOBBIBAET HEOOXOAMMOCTD €r0 pealnu3aluu

[Ipennoxure METO/1bI KOHTPOJIS TSI TeNbHOCTH OpeanpUITAn
(monmpasnenenuii) chepbl cepBuca ¢ y4eTOM OOOCHOBAHHS TUIIOB T€HEPaIbHBIX
CTpaTeruy KOMIIAHUNA METOABI UX peAIN3allMi B KOHKPETHOW OpraHu3aluu.

Tema 5. IIpuHIUIIBI U METOABI MEHEI)KMEHTA HA TPAHCIIOPTE

llepeuenv munoswix 60npocos 01 YCmMHo20 onpoca

1. TloHsiTHE M CYIIIHOCTh MPUHITUTIOB MEHEIPKMEHTA.

2. Ilpunnuner @. Teitnopa.

3. Ilpunuunst A. @aiions.

4. Ilpunnune! I'. Omepcona.

5. CoBpeMeHHbIE IPUHIIUIIBI YIIPABICHUS MPEIPUITUEM.

Ipumepnovle memol coobweruii

1. CymHocTh U Ki1accuuKays METO0B MEHEIKMEHTA.

2. CuctemMa METOJOB MEHEKMEHTA.

3. AHanM3 M XapaKTepUCTUKA aIMUHUCTPATUBHBIX METOJIOB YIIpaBICHUS Ha
TPaHCIOPTE.

4. AHanu3 W XapaKTepUCTHKAa HKOHOMHUYECKHMX METOJIOB YIPaBJICHHUS Ha
TPaHCIIOPTE.

5. AHalM3 MW XapaKTEPUCTUKA COLHUAIBHO-IICUXOJOTHUYECKUX METOAOB
yIPaBJIEHUS Ha TPAHCIIOPTE.

6. AnroputMm BBIOOpa ONTHUMAIBHBIX CIOCOOOB MX PEIIEHUS, UCXOIl U3
NENUCTBYIOIINX IPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB M OTPAHUYEHU B MPOLIECCE
peanu3aluu  OCHOBHBIX (YHKIMUA YIpaBICHUS CEPBUCHOW JIEATENLHOCTHIO B
OpraHu3aluy CepBHCa Ha TPAHCIIOPTE.

/. Mertonpl omnpeneneHus LeJNIe W 3a4ad  YIPaBICHHUS CTPYKTYPHBIMH
noJipa3ieJICHUSIMU TPEANPUATHI chephbl cepBrca WU B ApYyTrux cepax, B KOTOPHIX
HEOOXOJIMMO OCYIIECTBICHHE CEPBUCHOMN NEATEILHOCTH B TPOIECCE peaTnu3aliu
OCHOBHBIX (DYHKIHMHA yNpPaBIEHUS CEPBUCHOM JCSATEIBHOCTHIO B OpraHU3AINH
CepBHUCa HAa TPAHCIIOPTE.

8. OcHOBHBIE METOJIBI M TIPUEMBI TNIAHUPOBAHUS, OpPTaHU3AIMHA, MOTUBAIIUU U
KOOPJIMHAIINHN JIEATeTbHOCTH MIPEANPUATUH (TTOApa3aesieHnii) ceprl cepBuca Ui B
Apyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHON JESATENBHOCTH
B TMpOIECCe pealu3alril  OCHOBHBIX  (YHKIIUWA  YOPaBICHUS  CEPBUCHOM
NEeATEeNbHOCTBIO B OPTaHU3alMK CEPBUCA HA TPAHCIIOPTE.

9. MexaHu3M KOHTPOJS JEATCTLHOCTH NPEANPUATHN (Moapa3ieseHui)
cdepsl cepBruca WM B JIpYyrux chepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHUE
CEPBHUCHOM JIEATETLHOCTH B TIPOIIECCE PEATH3AIMN OCHOBHBIX () YHKIIUNA YIIPABICHHSI
CEpPBUCHOM JIEATEIbHOCTHIO B OPraHU3aI[MU CepBHCA Ha TPAHCIIOPTE.

10. OCHOBBI TEOPETUYECCKUX 3HAHUN U MPAKTHYCCKUX MPHEMOB YIPABIICHUS
MpoeKTaMu B cepe oO0CTyKUBaHUSA B MPOLIECCE peaau3allid OCHOBHBIX (DYHKIUN
yIpaBJIEHUs CEPBUCHOM JEATENbHOCThIO B OPraHU3allMi CEPBUCA HA TPAHCIIOPTE.
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11. MeToapl oOpraHu3aldd W YOPABICHUS HMYILIECTBOM a3pOINOPTOBOIO
KOMIUJIEKCa M aKTUBAMHM CEpPBHUCHBIX MPEANPHUATHII HAa TpaHCHIOpPTE B Ipolecce
peanu3aluMy  OCHOBHBIX (YHKUMU YIpaBICHUS CEPBUCHOM JEATEIBHOCTBIO B
OpraHu3alliy CepBUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHON HHPPACTPYKTYPHI.

12. Mexanusm omnpeneneHuss mnokasarened 3(PQEeKTUBHOCTH JEATEIbHOCTH
CTPYKTYPHOI'O MOJApAa3/eNeHUsl MPEeANPUITUIA CepBUCA B YCIOBHUSIX TPAHCIIOPTHOTO
KOMILJIEKCAa B MPOIIECCE peaju3allid OCHOBHBIX (DYHKIMI yNpaBieHUs CEPBUCHOMN
JESATENbHOCTBIO B OPraHU3alliy CEpPBUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOM
UH(PACTPYKTYPHI.

Tunosvie cumyayuonnvle 3a0aHus 018 peuerus Ha NPAKMUYECKUX 3aHAMUAX

Kaxxnas paboyas rpymnmna roToBUT MPE3EHTALMIO CBOETO PEIICHHS MPOOJIeMbl
U B X0J1¢ o01Iel TucKyccuM 000CHOBBIBAET HEOOXOAUMOCTD €0 peaIu3alim:

[Ipennoxkute MeToAbl ONpeNeieHUus I1eled U 3anady  yrnpaBieHUs
CTPYKTYPHBIMU TOAPA3ACICHUAMH NPEINPUATHI cdepbl cepBUCa C  YYETOM
00OCHOBaHMS TOHSATUS M CYIIHOCTH MPHUHIMIIOB MEHEIXMEHTa B KOHKPETHOM
OpraHu3aluu.

Tema 6. OCHOBBI ynpaBieHUsI OPraHU3aLHMOHHON KYJIBTYPOU IPEANPUSITUS
Ilepeuenb munosvix 60npocos 0Jisl yCMHO20 ONPoca

1. [ToHsiTHE, CYITHOCTD U LIETIM OPTaHU3AIMOHHOMN KYJIbTYPHI.
2. Tunosorus, NOHATHE, CYITHOCTh U LEJIU OPraHU3alUOHHON KYJIbTYPBHIL.
3. [IpusHaku cwIbHOW M c1a0OW OpraHU3AIMOHHON KyJIbTyphl. Mojenu

OpraHU3alMOHHOMN KYJIbTYPBHI.
IIpumepnovle memol coobuyerull

1. Tunosoruss OpraHM3allMOHHOW  KYJbTYphl B  3aBUCUMOCTH  OT
OpraHU3alMOHHON CTPYKTYPbI IPEATIPUATHUSA.

2. ®opMHUPOBAHUE OPTaHU3ALNOHHON KYJIbTYpPbI PEANPUATHUSA.

3. DTanbl CTAaHOBJEHUS OPraHU3aLMOHHOM KYyJIbTYpbl TPAHCHOPTHBIX
MPEAIPUATHH.

4, Anroput™m BBIOOpA ONTUMAIBHBIX CIIOCOOOB UX PEIICHUS, UCXOIS U3

JEUCTBYIOIIMX MTPABOBLIX HOPM, UMEIOIIUXCSI PECYPCOB M OTpaHUUYCHUN B MpOIIECcce
peanu3ani  OCHOBHBIX (YHKIHMH yIpaBI€HHUS CEPBHCHOM JEATCILHOCTBIO B
OpraHu3aIluy CepBUCA HA TPAHCIIOPTE.

o. MeTtonpl omnpeneneHus Ieaed M 3ajJad yIpaBICHUS CTPYKTYPHBIMU
MoAPa3ACICHUSIMY MPEANPUATHN cepbl cepBHUCa WU B IPYrux cepax, B KOTOPHIX
HEOOXOJUMO OCYIIECTBIICHUE CEPBHUCHOW IEATEIHLHOCTH B TPOIECCE pealn3aliuu
OCHOBHBIX (DYHKIIMI YIpaBICHUS CEPBUCHON JEATEIBHOCTHIO B OpraHU3aIlUU
cepBHCa Ha TPAHCIIOPTE.

6. OCHOBHBIE METOJABI M TIPUEMbl IUIAHUPOBAHUS, OpPTraHU3AIUU,
MOTHBAIIMU W KOOPJIWHAIIMK ACATSILHOCTH MPEINPUATHI (TIoapa3aeiieHuii) chepbl
CepBHCa WU B APYruX cepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHUE CEPBUCHOM
JESTEIBHOCTH B IIPOIECCE peaTn3aliui OCHOBHBIX (DYHKIIMKM yIpaBICHHUS CEPBUCHOM
NeSTEIFHOCTHIO B OPTaHU3aIlMy CEpBUCA HAa TPAHCIIOPTE.
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7. MexaHu3M KOHTPOJS JAESATEIbHOCTH MNPEeanpUsITHil (moapa3iencHuil)
cepsl cepBrUca UM B JIpYyrux cdepax, B KOTOPbIX HEOOXOAMMO OCYILECTBICHUE
CEPBHUCHOMN JEATEIbHOCTH B MPOLECCE Peaiu3allii OCHOBHBIX (PYHKUUN yIpaBIICHUS
CEPBUCHOM JEATEIBHOCTHIO B OPraHU3AIMU CEpBHUCA HA TPAHCIIOPTE.

8. OCHOBBI  TEOPETHYECKMX 3HAHWUM W  IPAKTUYECKUX IPHUEMOB
yIpaBJIeHUs IPOEKTaMU B c(pepe 00CIy)KMBaHUS B IPOLIECCE Pealln3allid OCHOBHBIX
(GYyHKUMN yOpaBlIeHHs] CEPBUCHOM MESITEbHOCTBIO B OpraHU3allMM CEepBHCA Ha
TPaHCIIOPTE.

Tunosvie cumyayuonnvie 3a0anus OJis peulenust Ha NPAKMUYECKUX 3aHAMUAX

Kaxxnas paboyas rpymnmna roToBUT MPE3EHTALMI0 CBOETO PEIICHHs MPOOJIeMbl
U B X0/ 0011eil 1ucKyccu 000CHOBBIBAET HEOOXOAMMOCTD €ro peaar3aliu:

[Ipennoxxnure MeToAbl U MPUEMBI TUIAHUPOBAHUS, OpraHU3aluy, MOTUBALlUN U
KOOpJMHAIMU JIeATEbHOCTH MPEANPUITHI C y4eTOM OOOCHOBAaHMS THIIOJOTHUH,
NOHATUSA, CYIIHOCTH M LEJNEHd OpPraHu3allMOHHOM KYJIbTYpbl B KOHKPETHOM
OpraHU3aluH.

1. «UMagexc T'eppunpans-I'upmimana: 3HaueHHWE W METOJUKA pacueTar.
IIpenogaBarens  mpenjsaraeT  ONPEAEHAUTb  HMHJIEKC Uil  MPOTHO3UPOBAHUS
MOHOTIOJIMCTUYECKOTO MMOBEACHUS MPEINPUIATUNA B OTPACIIH.

OnucaHnue 3a0aHus.

Wunexkc  Teppunmans-I'upmmana (anrn. Herfindahl-Hirschman index)—
WHJIEKC, KOTOPBIM II0KAa3bIBA€T CTENECHb KOHIEHTPAIMU PBIHKA, WIH, IPYyTUMH
CJIOBaMU, YPOBEHbB BIUSHUS Ha PHIHKE OJTHOM WIJIM HECKOJIBKUX (DUPM.

Jlst N pupM UHIEKC OYIeT paCCUUTHIBATHCS CIICIYIONTIUM 00pa3oM:

HHI = Szl + Szz + ...+ Szn

rzae Si - J0J1s PhIHKA I-0i (DUPMEI,

N - KOIMYECTBO (DUPM Ha PHIHKE.

Nunekc mpuHumaer 3HadueHHs oT 0 (B wacalbHOM Cjydae COBEPIICHHOM
KOHKYPCHIIMHM, KOTJa Ha pPhIHKE OCCKOHEYHO MHOI'O MpOJaBIOB) n0 1 (korma Ha
PBIHKE JIEUCTBYET TOJIBKO ofHa (hupma, mpousBoasiias 100% Beimycka).

Ecam cuuTtaTh pHIHOYHBIC J0JIM B TMPOIEHTAX, HWHJACKC OyaeT NpUHUMATH
sHaueHus oT 0 mo 10 000.

Yem Oospllle 3HAUYCHHWE WHACKCA, TEM BBIIIE KOHIICHTPAIUS IPOJABIIOB Ha
PBIHKE.

Knaccuduxkaius peHKOB.

1. BricokokonuentpupoBanubie peiHku: 1800 < HHI < 10000 (HoBOit
¢dbupme TpyTHO BONTH Ha PHIHOK)

2. YMepeHHo-koHIeHTpupoBanHbie peiHKU: 1000 < HHI < 1800

3. HuskoxonnentpupoBannbie peraku: HHI < 1000 (HoBo# ¢upme serko

BOWTH HA PBIHOK)
3aoanue: 3aoanue 1.
a) Ha ocHOBe paHHBIX ompenenuTe, B Kakoil oTpaciu uHAekc 'eppunmans-
['upuimana BbIlIe, U YEMY OH PaBEH.
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[Tokazarenun Otpacias A Otpacas B

[TopsnkoBb1ii HOMEP
MPEIIPUATHS 1| 2 3 | 4 5 6 | 1] 2 3 4 | 5 6

VY nenpHBIA BEC KaXKI0T0

HpCApHATIA B OOILEM 00beME, | 7 | 43 | 50 | 25 | 23 | 12 | 8 | 12 | 20 | 22 | 22 | 16
%

b) Ha peiake ycnyr aeiictBytor 14 npeanpusituid. Jons 1-oro — 15%, 2-oro —
10%, 3,4,5,6 — mo 8%, 7,8,9,10,11 —mmo 6%, 12,13 — o 5%, 14 — 3%.

Paccuuraiite unaexc I'epdunnansa-I' upumana ais atux 14 npeanpusituii.

Ecnm 2-e wu 3-e npenmpusitue pemar OObEIMHUTHCA, CIEIYeT JIH
rOCYJapCTBEHHBIM OpraHaM pa3pellnuTh TAKOE CIUSHUE?

3aoanue 2. «Bauanue opeaHuzayuoHHOU KyIbmypul HA  O0esIMenlbHOCMb
npeonpusimus»

Onucanue cumyayuuy: OpraHU3aIMOHHAS KYJIBTypa HAYUHACTCS C OOCTAHOBKH
BHYTPH KOMIIAaHUU: C KYJIbTYphl B3aUMOOTHOIICHUI IEPCOHANIa Pa3HBIX YPOBHEH
MEXITy coO0H M C PYKOBOJCTBOM, C YBa)KUTCIIBHOTO OTHOIICHHS HAYaJbHUKOB K
CBOMM TOJYMHEHHBIM, C TpPU3HAHUA KOMIIAHMEW MX 3acllyl M TOOUIPEHHs 3a
JOCTHXKEHUS.

[Ipouiecc ympaBieHus OpPraHU3alMOHHON KyJIbTypoH JeluTCs Ha JBa
KITIOYEBBIX MOMEHTA:

— TMpeACTaBiIeHUE M COTJlacueé — TJaBHOE PYKOBOJACTBO JOJIKHO YETKO
chopMyIHpOBaTh CBOE MPEACTABICHHE O TOM, KaKOW OBl OHO XOTEJNO BHUIETH
KyJIbTYypy OpraHu3alMH. 3aTeéM OHO JOJDKHO MPOJIEMOHCTPUPOBATH CBOIO
TOTOBHOCTH pa00TaTh B COOTBETCTBUU C OTOBOPEHHBIM IPEICTABICHUEM;

— 00IIeHne — COTPYIHUKAM HEOOXOUMO OCMBICIUTh U OOCYIUTH JIOTHYECKOE
000CHOBaHME U3MEHEHUN KYJIbTYPHI.

OmuH W3 SpPKUX TNPUMEPOB BIUSHUA OPTaHU3AIMOHHOW KYJIBTYphl Ha
JeSITENHbHOCTh OpraHu3allid — ONBIT KommnaHuu British Airways. VYmpasnenue
British Airways pemmino HW3MEHHTh KyJbTypy KOMIaHWH. | JaBHOUW cdepoit
M3MEHEHHUI OKa3alioch OOCTY)KMBaHUE MACCAXKUPOB, a KIIOYOM K YCIEXy B ATOM
7ieNe — JaTh OYYBCTBOBATh pAaOOTHHUKAM YBEPEHHOCTh B ce0€ M CBOEH KOMIAHUH,
3a CYET yJYYIIEHHUs COIMAIBbHO-TICUXOJIOTHUECKOro KIIMMaTa B KoJIJIeKTUBe. 3aboTa
0 maccaxkupax nmoTpedoBana GpopmupoBaHusi y paboTHUKOB British Airways HOBBIX
HABBIKOB, KOTOPHIE TIPEK/IE HE PA3BUBAIUCE.

[Iporpammy u3mMeHeHUs KyJIbTYpPhI pa3AeIiii Ha TPU YaCTH.

1. IByXOHEBHBI MHTEHCUBHBIA CEMHHAp, NMPEIHA3HAYEHHBIN IS MIEPCOHAIA,
OCYIIECTBIISIFOIIETO KOHTAaKT C maccaxkupamu. Llens cemuHapa — HACTPOUTH JIFOIEH
Ha TO, YTOOBI OHU JAYMajd O BaKHOCTH OOCTY>KHMBaHHS MaccaxupoB. Ha cemuHape
pacCMaTpUBAIMCh TaKWE MPOOJEMBI, KaK: HACKOJIBKO BaKHAa B3aMMOIIOMOII
COTPYIHHUKOB IS XOpPOMIETO OOCTY>KMBAHUS TACCAXUPOB, B YbEM BEIACHHUU
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HaxoJSITCSl MPOOIEMBI MACCAXKUPOB, HACKOJIBKO BaXKEH SA3bIK )KECTOB U MUMUKHU MPU
MEKJIMYHOCTHBIX KOHTAKTaxX U T.J. JTy nporpammy uzyunnu Bce 40000 cimykamux;

2. OnuH JeHb — OJHOAHEBHOE MEPOMNPHUITHE, MOCBSIIEHHOE TOMY, YTOOBI
MIOMOYb BCEMY IEPCOHAIYy OCO3HAaTh CBOK 3aBHCHMOCTb B paboOTe Ipyr OT Japyra.
D10 MeponpusiTue nocetuno npubauzutensbHo 30000 yenorek;

3. B nepByio ouepeabp — VYOpPABICHHE JIOJbMU — MEpONPUATHE IS
MEHEKEPOB, PACCUYMTAHHOE HA IMATh C IOJOBUHOM JTHEH. MEHEIKEPBI NOKHBI
OBLIIM YCBOUTH CJEAYIOLINE MOHITHS:

- 0e30TJaraTesIbHOCTh; 3TOT TEPMHUH O3HAYAET, YTO PYKOBOAMTENIb CBOUMH
JNEUCTBUSIMU JIOJDKEH OINepeaTh COOBITHS, HE pearupoBaTh Ha MPOMUCXOJSINIEe
aCCUBHO;

* BUJICHUE, YTO O3HAYAeT UMETh B TOJIOBE KAPTUHY BCETO 3/IaHUS B TOT MOMEHT,
KOT/Ia TOJIBKO 3aMelIuBaeTcsl IeMEHT. MHbIMU croBaMM, MEHEIKEphl JOJKHBI
paboTaTh 3/1€Ch U celyac, KOrja OHM 3aMEIIMBAIOT LIEMEHT, yAepKuBas B (okyce
BHUMAaHUS MOCJEICTBUS, 00pa3HO TOBOPsI, BCETO MPOIEcca CTPOHKH;

* MOTHBAIIUS, YTO O3HAYAET YIPABJICHHE, OPUEHTUPOBAHHOE HA OXKUIAEMbIE
pe3yibTaThl; HEOOXOJAMMO yMETh YBIEKaTh JoJed paboToil, dYTOObI OHU
3 PEKTUBHO BBITIOJIHSIN MIOPYYaEMbIC UM 33JIaHHUS;

* JIOBEpHUE; OHO MPUAACT YEJTOBEKY YBEPEHHOCTH, KOTJa OH paboTaeT OAMH, U
BOOJIYILIEBIIIET TPYIIY, KOTJA JIOAU pabOTarOT BMECTE, OTKPHIBAET COTPYAHHKAM
BO3MOKHOCTh MPUHUMATH COOCTBEHHBIE PEIICHUS;

OTBETCTBEHHOCTh 3a clejaHHyo padoty. Kpome Toro, B British Airways
OblJJa BBEJEHA HOBas CXeMa OIEHKH paboThl, OCHOBAaHHasg Ha CHUCTEME
HACTaBHUYECTBA, BHIIBUHYBINAS B [ICHTP BHUMaHUs paOOTy yIPABIISIONIETO.

3aoanue 3

1. Onpeaenure THIT OpraHU3aIl[HOHHON KyIbTyphl KOMIanuu British Airways.

2. OueHuTe BIMSHHE OPraHU3alMOHHOW KYJIBTYphl Ha MPOU3BOJUTEIBHOCTD,
JTUCIUIUIMHY, TEKy4eCTh KaJpOB U 3aWHTEPECOBAHHOCTh COTPYIHUKOB KOMITAHUH B
cBoel pabore.

3. IIpoananu3upyite BO3MOKHOCTD YIIPaBJIEHHs OPTraHU3aIMOHHON KYIbTYyPOM
B UHTEpPECAX Pa3BUTHUS OPraHU3AIUU.

Tema 7. Bnactb 1 TMYHOE BIUSIHUE MEHEIKEPA.
llepeuenb munogvix 60npocos 0 yCmMHO20 ONpoca

1. [lonsiTve ¥ BUBI BIACTH.

2. JIBe cTopoHsl Biactu. Buael BiacTu.

3. CrocoObl BIUSHUS HA TOMUYMHEHHBIX. TpeOoBaHUs K MEHEKEPY.

4, «KoHuenuus orpaHuYeHU B 1ESITEIbHOCTH PYKOBOIUTES.
IIpumepnoie memuvl cooouenui

1. Mertoasl omnpeneneHus Uened W 3aad ynpaBieHUS CTPYKTYPHBIMU

NMoApa3AeICHUIMH NPEANPUATUNA chepbl cepBUca WU B IPYTUX cPepax, B KOTOPHIX
HEOOXOJMMO OCYILECTBICHUE CEPBUCHON IEATENBHOCTH B MPOLIECCE peau3aluu
OCHOBHBIX (DYHKIIMH YNPABJICHUS CEPBUCHOU JAESATEIBHOCTHIO B OpraHU3alNU
CEpBHCa HA TPAHCIIOPTE.
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2. OcHOBHBIE METOABI W MNPUEMBbl IUIAHUPOBAHUS, OpraHU3aLINH,
MOTHBAllMM U KOOPAMHALMH JAESITEIbHOCTU MPEANpUATU (IoapasaeneHuil) chepsl
cepBHCa WIU B IPYrux cepax, B KOTOPbIX HEOOXOJUMO OCYIIECTBICHUE CEPBUCHOM
JESATENBHOCTHU B MPOLIECCE peaTn3alui OCHOBHBIX (DYHKIMM yIIpaBiI€HUs] CEPBUCHOM
JEeSTENbHOCTBIO B OpraHU3alliy CepBUCa HA TPAHCIIOPTE.

3. MexaHu3M KOHTPOJS JAESITENbHOCTH MNPEeanpusaTHil (moapasiencHuil)
cdepsl cepBruca UM B APYrUX cdepax, B KOTOPbIX HEOOXOJIUMO OCYIIECTBICHHE
CEPBHUCHOM JI€ATEILHOCTH B IPOLIECCE PeaIM3allii OCHOBHBIX () YHKLIUNA YIPABICHHUS
CEPBHUCHOM JEATEIbHOCTHIO B OPraHU3aIMU CEPBUCA Ha TPAHCIIOPTE.

4, OCHOBBI ~ TEOPETUYECKUX 3HAHUH W  MPAKTHUECKUX  MPHUEMOB
yIpaBiieHUs IPOEKTaMU B cpepe 00CIy)KMBaHUS B IIPOLIECCE Pealli3al[ii OCHOBHBIX
(GYyHKUMH yOpaBlIeHHs] CEPBUCHOW JI€ATENBHOCTHIO B OpraHU3allMM CEepBHCA Ha
TPaHCIIOPTE.

Tunosvie cumyayuonnvle 3a0aHus 08 peuerus Ha NPAKMUYECKUx 3aHAMUsAX

«Bawu Oeiicmsus, kax pykosooumens, 6 paspewleHuu U ynpasieHuu
KOHMIUKMHOU cumyayueii»
Onucanue cumyayuu.:

Bbl - odunmanbHbIl pyKOBOIUTENH aBUANPEANPUATHA. B KOJJIEKTHBE BO3HUK
KOH(QIUKT MEXAY PYKOBOJIUTEISIMH CMEXHBIX OTAenoB. [lpuunHON KOHGIMKTA
CTJIM HEpaBHbIE BO3MOXKHOCTH B peaju3allMM KaK JUYHBIX, TaK U TPYIIOBBIX
MHTEepecoB KOHMIUKTYyomuX. Bamu neiictBus?

DJjieMeHThI 0TBeTa Copnep:xanue oTBeTa

OnpeaenuTs TpodIeMy
(po61eMBl), coaepKaIIyrcs
B CUTYallMOHHOM 3a7aye

Bo3HukHOBeHuUE KOH(pIUKTA MEXIY
PYKOBOJIMUTEIAMU CMEXKHBIX OTAECI0B OpraHu3aliu

HepaBHble BO3MOXHOCTH B pealld3allMd  Kak
JWYHBIX, TaK ®W  TPYNIOBBIX  HMHTEPECOB
KOH(DJIMKTYIONTUX CTOPOH

JlnarHocTHUPOBATh PUYHUHBI
BO3HUKHOBEHUS TTPOOIEMBI

[lopyueHue BBITIOMHEHUS 3ada4d, TpeOyromei
[Ipenioxuth BapuaHT ydyacTus O0O0OMX KOH(MIUKTYIOIUX CTOPOH s
(BapuaHThI) peLICHUS NPUMHUPEHUS PYKOBOJUTENEH; onpeesieHne

poOIeMbI 00BEKTUBHOCTH HAIMYUSI HEPABHBIX BO3MOYKHOCTEMH
B pean3aliy JIMYHBIX U TPYIIIOBBIX HHTEPECOB

Hean — IpUMHPEHUE KOH(DIUKTYIOIHNX
PYKOBOJUTENEH CMEKHBIX OTJIETIOB OpraHU3alliu

OcHoBHbIe Meponpusituss — (GOpMYyJIHPOBAHUE
3a7a4H, BBINIOJIHEHHE KOTOpPOi TpeOyeT
OJIHOBPEMEHHOTO y4yacTus 00enX KOH(MIUKTYIOUIUX
CTOpOH; TMPOBEJICHHE aHadu3a OO0BEKTUBHOCTHU
HAJU4Msl HEPABHBIX BO3MOXXHOCTEH B peanu3aiuu
JUYHBIX M TPYIIOBBIX HMHTEPECOB; B CIydae He
HAXOXJICHUS] TPUYUH 11 OOBEKTUBHOTO HAIWYUS
HEpPaBHBIX  BO3MOXKHOCTEM —  YpPOBHSTh  UX;

O06ocHOBaTh BapUaHT
peuieHus npooaemsl (11elib,
OCHOBHBIE MEPOTIPUSTHS,
pecypcHoe o0ecrnieueHue,
OTPaHUYCHHUS B pEaTU3aIINN )
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JIeMEeHThI OTBETA

Conep:xkanue orBeTa

MPOBEJCHUE TPEHUHTOB MO CTUIOYEHUIO KOJIJIEKTHURA,
dbopmupoBaHul0 Yy  paOOTHUKOB  TOHUMAaHUS
BOXHOCTU U HEOOXOAMMOCTH PAbOTHI B KOMAaHJE;
pa3paboTka TpaMOTHOM CTpaTeruu yIpaBICHUs
MEepPCOHAJIOM, TOJIMTUKU TPOJBHKEHUSI paOOTHUKOB
OpraHU3aIvHU M0 KaphePHOU JICCTHHUIIC

Pecypcbl — kaJipoBble pecypchbl OpraHu3alnuu  +
MPUBJICYCHUE KOYUYEPOB + JAPYTrHe CHEIUATUCTHI IO
yIPaBJICHUIO TEPCOHATIOM; (PUHAHCOBBIC CPEACTBA
OpraHu3aIuu

OrpannyeHusi — HEJIOCTATOK KBaTU(DUITUPOBAHHBIX
KaJIpOB; HEJIOCTATOK (PUHAHCUPOBAHUS

Oxapakrepu3oBaTh
O’KUJIa€MBbIil pe3yJIbTaT

[Ipumupenre KOHPIUKTYIOUUX PYKOBOJIUTENECH,
CIUIOYEHHE KOJUIEKTUBA OpraHU3aluu

O6ocHoBaTh 3 (PEKTUBHOCTH
CBOETO YIIPaBICHYECKOTO

[Tokazarensamu b exTuBHOCTH OyayT:
YMEHBIIICHHE CIIy4aeB BO3HUKHOBEHHUS KOH(MIUKTOB
B OpraHM3aIuH, TEMIIbl POJABMKEHUS COTPYIHUKOB

pelieHus o KapbepHOU JIECTHUIIE, BHYTPEHHU U
MUKpPOKJIMMAT B OPraHU3alHuH

HopmatuBHo — mpaBoBoe — Koncrutyumss PO,

O603HaunTh HOpMaTuBHO — |TpynoBoit  Koxekc P®, VYcraB opranuszanuu,

IIPABOBOE H
JOKYMEHTAIIHOHHOE
oOecIieyeHre CBOETO

YIIPaBICHYECKOTO PCIICHHUS

MOJIOKEHUSI 10 TPOJBUIKEHUIO PAOOTHUKOB IO
KapbEpHOU JIECTHULIE

JlokyMeHTAIIMOHHOe — BHYTPEHHSISI TOKYMEHTAIUs
OpraHu3allid: TPHUKa3bl, pacropsukeHus B chepe
yIpaBJI€HUs EPCOHATIOM OpraHU3aluU

Cnenatb 0OIIMH BEIBOJ 110
CYLIECTBY CUTYallMOHHOM
(mpodeccrnonanbHOI) 3a1a9n

[Tpu pemeHnn JTaHHOW 3aJa4u ObUT MPEIOKEH PST

MEpOTIPUSATUH,  peanu3amus  KOTOpPhIX  Oyner
CIOCOOCTBOBAaTh  YCTPAHEHHUIO  BO3HUKIIEH B
Opra"u3anuu KOH(MIUKTHOU CUTYyallUH,

dbopMUpPOBaHUIO OJATONMPUITHOTO MHUKPOKJIMMAaTa B
paboueil cpene, CO3MAHUIO EIUHBIX YCIOBHH IS
IPOJIBIXKCHUS pAOOTHUKOB 1O KaphePHOU JICCTHHUIIE

3aoanue:

B wmapketunroBoM otaene aBuakommanuu "HebGo" Bo3HHMKIIA KOH(MIUKTHAS
cUTyalusi, NpUYNHA - HEPABHOMEPHOE paclpeAeeHUu "BhITOIHBIX" AEIOBBIX 33724
MEXK]ly ABYMSI BEIYIIMMHU MapKETOJIOTaMHU.

"HeynoBneTBopeHHass CTOpOHA" TPENBABISIET TPEOOBaHUS K PYKOBOJUTEIIO
otaena. Ilo ero MHeHuro, "ycnmemiHOW CTOPOHE" AT CIIOXKHBIE M HWHTEPECHBIE
3a/1a4uM, pPEUIeHHE KOTOPBIX CIOCOOCTBYET TBOPUECKOMY, MPO(PECCHOHATBLHOMY U
KapbepHOMY pocTy. B cBsi3u ¢ 3TUM, arpeccuss MEHEe YCIEIIHOW CTOPOHBI

HalpaBjieHa  Ha

"KOHKypeHTa",

KaK
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MapKeTUHTOBBIM OTIEN pa3denuics Ha JBa 'Jareps', 4TO 3aMETHO MOBIMSIO HA
(G (PEKTUBHOCTh BBIMIOJHEHUSI BO3JIOKEHHBIX Ha HEro 3ajJady U TPO3UT CPHIBOM
MOJNMHUCAHMS HECKOJIBKUX BXKHBIX JIJI1 aBUAKOMITAHUHM KOHTPAKTOB.

Onummure Bamm paeicTBus, Kak pPYKOBOAWUTENS MAapKETHHIOBOIO OTHEja
ABUAKOMIIAHUM, IO Pa3pelICHUI0 KOHQIUKTHOM cuTyauuu u chopmMyaupynTte
IPEIOKEHMS 110 €€ MPEAOTBPALLEHUIO B OyAYyLIEM.

Tema 8. YpaBieHue KOHQIMKTAMU Ha TPAHCIIOPTE
llepeuenb munosvix 60npocos 0Jisl yCMHoO20 OnPoca

1. [lonsiTue M TUMOJIOTUS KOHPIUKTOB.

2. BHyTpH THYHOCTHBIE, MEAKITUYHOCTHBIE KOH(JIUKTHI.

3. KoH]UKTBI MeX Ay TMYHOCTHIO U TPYIIIOH,

4, MexrpynnoBbie KOHQIHUKTHI.

IIpumepnvie memvl coobuyenul

1. CrtpykTypa, ypoBHU KOH(]IMKTa U (HOpMBI MOBEACHUS B KOH(PIUKTHON
CUTYalluH Ha TPAHCIOPTE.

2. OObekTUBHAasE M CYOBEKTHMBHAs COCTaBISIOIMIME KOH(JIMKTa Ha
TPaHCIIOPTE.

3. Mertonb! pa3pelieHus KOHQIMKTHON CUTyalluy Ha TPAHCIIOPTE.

4, Anroput™m BeIOOpa ONTUMAJIBHBIX CIIOCOOOB UX PELICHUS, UCXOIS U3

NEUCTBYIOIINX TTPABOBBIX HOPM, UMEIOIITUXCS PECYPCOB M OTPAaHUUYEHUM B Mpoliecce
peanu3aii  OCHOBHBIX (DYHKIMH YIpPaBJICHUS CEPBUCHOM JEATEIIBHOCTHIO B
OpraHu3aIliy CepBHCa Ha TPAHCIIOPTE.

5. Mertoasl ompeneneHus Ieled W 3ajad ynpaBJieHUS CTPYKTYPHBIMHU
noApa3AeiCHUsIMH TIPEANPUATUN chephbl cepBrca WIH B IPYrux cepax, B KOTOPHIX
HEOOXOAUMO OCYIIECTBICHHE CEPBUCHON ACATEILHOCTH B IPOIECCE peaau3ariuu
OCHOBHBIX (DYHKIIUH YIPABICHUS CEPBUCHOM JCATEILHOCTBIO B OpTraHU3AINU
cepBHcCa Ha TPAHCIIOPTE.

6. OCHOBHBICE METOJbI M TIPHEMbl TUIAHUPOBAHUSA, OPTaHU3AIINH,
MOTHBAIIMM ¥ KOOPAWHAIIUK JCATEIBHOCTH MPEANPHUATHN (TTOapa3iesieHuii) cepsl
CepBHCa WU B IPYTuX cepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHNE CEPBUCHOM
JIESITEIPHOCTHU B MPOIIECCE pean3alii OCHOBHBIX (DYHKIIMH YIIpaBiICHUS CEPBUCHOM
JESITEHHOCTHIO B OpraHU3alliy CepBUCA HA TPAHCTIOPTE.

1. MexaHu3M KOHTPOJIS JEATENbHOCTH MNPENNnpuaTHil (Mmoapa3aeiaeHuit)
chephl cepBrca WIH B APYrux cdepax, B KOTOPBIX HEOOXOIUMO OCYIIECCTBICHHE
CEPBHUCHOM JIEATEILHOCTH B TIPOIIECCE PEATH3AIMN OCHOBHBIX () YHKIIUN YIIPABICHHSI
CEPBHUCHOM JIEATEIHLHOCTHIO B OPTaHU3AINH CEPBHCA HA TPAHCIIOPTE.

8. OCHOBBI ~ TCOPETUYECKUX 3HAHWUH W  TPAKTHUYECKUX TPHUEMOB
VIPABICHUS MPOEKTaMH B chepe 0OCTY)KUBAHHS B TIPOIIECCE PEATH3AIMNA OCHOBHBIX
GYHKIIMH yOpaBIICHHWs] CEPBUCHOW NEATEIFHOCTHIO B OpPraHU3AIMHA CEpBHCA Ha
TpaHCTIOPTE.

Tunoesvie 3a0anus 0151 Kpyeao2o cmoa

Kpyraeiii cronm opueHTHpoBaH Ha (HOPMHpPOBAHWE BUACHHUS O TOM, KaKOBa
pOJIb MEHEIKEpa B MPOIECCE YIPABICHHUS MPEANPHUATHIMH CEPBHUCA, KAKOBBI €TO
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3amauyu. B paMkax yka3zaHHOM oOOIIEll OpHEHTAlMH TIJIABHBIM MPOOJIEMHBIM
BOIIPOCOM KpYyIJoro crona Oyner: Kak IpeofoeTb KOH(DIMKTBI B paMKax
MPEANPUATUS CEPBUCA B TPAHCIIOPTHOM OTPAaCIIH.

Tembl OCHOBHBIX COOOIIEHMH (BBICTYIUIEHHH ¢ Tipe3eHTanueit 10 15 MunyT):

1. Nudopmarnmonnas u O6ubiuorpaduueckas KyJibTypa B MPEOJIOJCHUU
KOH(JIMKTa B paMKaX IPeANpUsiTUs CEpBUCA B TPAHCIIOPTHOM OTpaciu.
2. [IpumenenueM HHPOPMATMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTHUWA B

paspenieHn KOHPIMKTA B paMKax NpeINpUsATUs CEpBUCA B TPAHCIIOPTHOM OTPACIIH.
VYyacTue B TUCKYyCCUU, KPAaTKUE BBICTYIUIEHHUS

1. Cneunduka KoHQUIMKTA B  paMKax  NOPEANpUsTUS  CepBUCA
aBUATPAHCIIOPTHOM OTPACIIH.

2. Bo3MmokHbIe CTOPOHBI KOH(IUKTA CEPBUCHOTO MPEANPUSATHS.

3. OCHOBHBIE AJIEMEHTBHl M CTaJuU TMPOTEKaHUs KOH(IMKTA B paMKax
OPEANPUATHS CEPBUCA.

4, 3HaueHrue KOH(JIMKTa B YNpaBIECHYECKOH IEATEIHHOCTH MEHEIKepa

IPEANPUATHS CEpBHUCA aBUATPAHCIIOPTHOM OTPACIIH.
Tunosvie cumyayuontvie 3a0anus Oisl peuleHus Ha NPAKMUYeCKUX 3aHAMUsX
Kaxmas pabouast rpyrina roTOBUT MPE3EHTAIMIO CBOETO PEIICHHS TTPOOIEMbI
U B X0JI¢ 00IIIeH JUCKYCCUU 00OOCHOBBIBAET HEOOXOIUMOCTh €r0 PeaTu3aIlvu :
[Ipennoxxure MeToasl pa3penieHns KOHPIMKTHONW CUTyalluu Ha TPAHCIIOPTE C
y4eTOM OOOCHOBaHHUS CIIOCOOOB BIMSHHUS Ha TIOJYMHEHHBIX B KOHKPETHOMU
OpraHu3aIuu.

IIpumepHbBIi MepeYeHb BONPOCOB K 3a4eTy ¢ OUEHKON IS MPOBeIeHUs
NPOMEKYTOYHOM ATTECTALMHU 110 AMCHUIINHE «MeHe:KMEHT B CepBuUCe»

[ToHsiTHE M CYITHOCTH MEHEIKMEHTA
XapakTeprucTHKa 00BbeKTa U CyOBbeKTa yIpaBICHUS MPEAPUITHEM
HcTtopus pa3BuTHs MEHEHKMEHTA.

4, 3aKOHOAATEIBCTBO W HOPMATHUBHBIE IIPABOBbIE aKThl Poccuiickoil
Qenepaniii B 00JIACTH MEHEKMEHTA KauyecTBa, MEXKIyHAPOJHBIE CTaHIAPTHI
MEHE)KMEHTa KauyeCcTBa

wmn e

d. Metoasl  KOHTpPOJSL MEHEIKMEHTa KadyecTBa B  aBUALIMOHHBIX
MpEeANPUATUAX

6. @akKTOpHhI YCIEIIHOTO YIPABICHUS TPEANPUITHEM

1. CuUCTeMHBIN U CUTYallMOHHBIN MOAXObI K YIPABICHUIO NPEANPUITUEM

8. ABTOopuTeT MeHemxkepa. TpeOoBaHs K COBPEMEHHOMY PYKOBOJUTEIIO
MpeAnpUATUS

Q. [TpoGnembr TuAEpCTBA B MEHEIIKMEHTE

10. KommiekcHast Mozienb aBUATPaHCIIOPTHOTO MPEATPUATHUS

11. OpranuzanioHHasi CTPYKTypa U CTPYKTypa YIpaBJIeHUs] KOMIIAHUU

12. Turbl reHepalbHBIX CTPATErUH KOMITAHUN U METOJIbI UX PEANTU3AUN

13. Mogenb cTpaTernueckoro miaHUPOBaHUsI KOMIIAHUU Ha TPAHCIIOPTE

14. Muccust u nenu npearnpusiTus
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15. BuyTtpennue u BHemHHE (akTOpbl HOpennpusaTus. biok-cxema

CTPYKTYPHO - (YHKUMOHAJIBbHOM MOJENM AaBUAKOMIIAHMU Kak  OOJbIION
OpraHU3alMOHHO-TEXHUYECKON CUCTEMBI

16. LenTpanu3anus u AeleHTpaIu3alys B YIPaBIECHUU TPEANPUIATHEM

17. [lonsiTue, ey 1 npaBuiIa 1eJIErMpOBaHUS MOJTHOMOYUI

18. ConeprxarenabHble TEOPUH MPOIEcCa MOTUBAILMU HA TPAHCIIOPTE

19. [IpoueccyanbHble TEOpHUH MpOIECCa MOTUBALIUU

20. OyHKIUSA KOHTPOJs. DOPMBI U BUIBI KOHTPOJIS HA TPAHCIIOPTE

21, Oransl MPOBEIECHUS] KOHTPOJIS

22. MeToapsl MEHEKMEHTA

23. [TpuHIUIIBI MEHEIKMEHTA HA TPAHCIIOPTE

24, OpraHu3aiiMoHHas KyJlIbTypa MPeAnpUsITHS

25. Bracts 1 TMUHOE BIUSHUE MEHEKEpa

26. Crpaterun  AOCTWMXKEHUS  LeJled  JuaepoM B KOHTEKCTE
OpraHU3alMOHHOTO PAa3BUTHUS MIPEATPUITUS

217, Knaccudukanus KOHQIUKTOB B OpraHu3aliii Ha TPAHCIIOPTE

28. CrniocoObl pazpelieHnst KOHQIMKTHBIX CUTYalMi Ha TPaHCIIOpTe

29. Lenn u 3amauuM ynpaBlIeHYECKOW KOMaHJbl B Ipoliecce paboThl B
KOMaH/Ie, TOJIEPAHTHOTO BOCIPUSATHS COLIMATIbHBIX, STHHYECKHUX,
KOH(ECCUOHANBHBIX M KYJbTYPHBIX pa3ivuuii B OpraHM3alldd CepBUCa Ha
TpaHCIIOpTE

30. XapakTepucTUKa OO0BEKTa U CYOBEKTa yIOpaBICHHUS, DJIEMEHTHI

OpraHM3alud U ee OoOIIe XapaKTepUCTHKH C MPUMEHEHHWEM HH(OPMAIMOHHO-
KOMMYHUKAIIHOHHBIX ~ TEXHOJOTMH ¥ C y4eTOM OCHOBHBIX TpeOOBaHMIA
MHPOPMAITMOHHON  0€30MacHOCTH,  WCIOJB30BaTh  PA3IUYHBIE  HMCTOYHHKH
uHOpMaIMK M0 00BEKTY CEPBHCA HA TPAHCIIOPTE

31. TpeboBaHus K MeEHEIKEPY B TMPOIECCe OpraHu3allid CepBHCA,
IIPOBEICHUSI BHIOOpA PECYPCOB M CPEJCTB C y4eTOM TpeOOoBaHUN MOTpeOUTENs Ha
TPaHCIIOpTE

32. [IpyHIMIIBI W METOABl  YIPABICHUYECKUX  MEPONPUATHM  HaA
MPEAINPUITUN CEPBUCA HA TPAHCTIOPTE
33. AHanu3 CWIBHBIX W CJa0BIX CTOPOH OpraHW3alld CepBHCAa Ha

TPAHCTIOPTE, KOTOPHIE CIIOCOOHBI M3MEHUTH CIOKHBIIMECS W CYIIESCTBYIOIIUE B
HACTOSIIIEE BpEMS TEHACHLINU

34. CxemMa opraHmzaldy MpOLECCa CTPATETMUYECKOTO IUIAaHUPOBAHUS
MMPOU3BOACTBEHHO-XO3SIMCTBEHHOW  JEATEIIBHOCTA NPEANPUATHS CEpPBHCAa Ha
TPAHCHOPTE B 3aBUCHMOCTH OT HW3MEHEHHS KOHBIOHKTYpPHI PBIHKA W CIIpoOca
MOTPEOUTENECH, B TOM YHCIIE C YYETOM COIUAIBHON MOJUTHKH TOCYAapCTBa

35. [IpuHuunel  opraHu3zanuu  padOTHl  MPEANPUATHS  CEpBHUCA  Ha
TPAHCTIOPTE I JOCTHIKEHUSI TOCTABIICHHBIX II€JIE C Y4eTOM IuBEpCUUKAIIU
CEpPBHUCHOM AEATEIIBHOCTU B COOTBETCTBUU C 3THOKYJIBTYPHBIMU, UCTOPUUECKUMH H
PETUTUO3HBIMU TPAJULIUSMHU.
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36. MexaHu3M aHaiau3a CUIBHBIX U CIa0bIX CTOPOH OPraHU3AlMKM CepBHCA
Ha TPaHCIOPTE, KOTOPbIE CIIOCOOHBI U3MEHUTH CIOXUBUIMECS U CYLIECTBYIOUIUE B
HACTOsIIIee BPEMsI TCHICHIIHH.

37. TuIBI FeHEPAIBHBIX CTPATErUH KOMITAHUN U METO/BI UX pEAIU3ALUU.

38. NuHoBanmoHHble pa3pabOTKU B MNpoPecCHOHAIbHOM O00JacTH B
IIPOLIECCE OPraHU3alMU CEPBUCA HA TPAHCIIOPTE

39. CymHOCTh M THUMOJOTHUA KOH(IMKTOB B OpraHU3alMd CepBHCAa Ha
TPaHCIOpPTE.

40. TexHon0rusl MOCTPOEHUSI OPraHU3ALMOHHBIX CTPYKTYP Ha TPAHCIIOPTE.

41. HudpoBoil MOHUTOPUHT MU YHPABICHHE COCTOSTHUEM TPAHCIIOPTHOM
UHPPACTPYKTYPBHI.

42. [IpyHIMOBI M METONBI YHPABICHYECKUX MEPONPUSTUH B Mpolecce

OCYIIECTBJICHHS] COLIMAJIBHOTO B3aUMOJCHCTBUS W pealu3aluud CBOEH pOJu B
KOMaH/JI€ Ha MPEANPUITHH CEPBUCA HA TPAHCIIOPTE.

43. Henn u 3amaun ynpaBiIeHYECKOM KOMaHABI B MpPOLIECCE peallu3aliu
OCHOBHBIX (DYHKIIUH YIPABJICHUS CEPBUCHOM JCSATEIHLHOCTBIO B OpraHU3aINU
cepBHCa Ha TPAHCIIOPTE.

44, MexaHu3M OpraHU3alMOHHOTO OOECIeUYeHus Mpolecca CEPBUCHOTO
oOCITy)kuBaHMs, IUJIJAHUPOBAHMS W MOHUTOPUHTa JICSATEIBHOCTH CEPBHUCHOM
KOMITaHUH B c(pepe TpaHCIopTa B MPOIIECCe YIPABICHUS.

45. Anroput™m BBIOOpa ONTHUMAJBHBIX CIIOCOOOB HX PEILICHUS, UCXOIS U3
JEHUCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUYEHUN B TIpoliecce
peanu3anuu  OCHOBHBIX (YHKIUNA YIpaBICHUS CEPBUCHOW JIESITEIbHOCTHIO B
OpraHu3alliy CepBUCa Ha TPAHCIIOPTE.

46. Meronapl ompeneneHus Ieled M 3amad YHIpaBiIeHUS CTPYKTYPHBIMH
noJipa3ieJIeHUsIMU TPEINPUATHI cephl cepBrca WU B ApYyTrux cepax, B KOTOPHIX
HEOOXOJIMMO OCYIIECTBICHHE CEPBUCHOMN NESITEILHOCTH B TPOIECCE peaTU3aliu
OCHOBHBIX ()YHKIMHA yNpPaBIEHUS CEPBUCHOM JESATEIBHOCTHIO B OpraHU3AINH
cepBHCa Ha TPAHCIIOPTE.

47. OcHOBHbIE METOALI W TMPUEMBbl IUJITAHUPOBAHMS, OpraHU3allUH,
MOTHBAIIMN W KOOPAMHAIMH JAESITEIHOCTH MPEANPUATH (TToapasaeneHuit) chepsl
CepBHCa WU B IPYTUX cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBICHHE CEPBUCHOM
JIESITETPHOCTHU B MPOIIECCE pean3alii OCHOBHBIX (DYHKIMH YIIPaBICHUS CEPBUCHOM
NEeATENbHOCThIO B OPTaHU3allMK CEPBUCA HA TPAHCIIOPTE.

48. MexaHu3M KOHTPOJS NESITEIbHOCTH TMPEANPUATHI (moapa3iencHuil)
chepsl cepBruca WU B JPyrux cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHUE
CEPBHUCHOM JIEATEILHOCTH B TIPOIIECCE PEATH3AIMN OCHOBHBIX () YHKIIUNA YIIPABICHHSI
CEpPBUCHOM JIEATEIbHOCTHIO B OPraHU3aI[MU CepBHCA Ha TPAHCIIOPTE.

49.  OCHOBBI TEOPETUYECKHX 3HAHUH W  TPAKTHUYECKUX TPHUEMOB
YIPABICHUS MMPOEKTaMH B chepe 0OCTyKUBAHUS B MIPOIIECCE PEATH3AIMNA OCHOBHBIX
GyHKIMI yOpaBieHUs CEPBUCHOM [EATENIbHOCTHIO B OpraHU3allMM CepBUCA Ha
TpPaHCIIOPTE.

50. MeTonbl OpraHM3anu W YIPaBICHUS WMYIIECTBOM a’3pPOIIOPTOBOTO
KOMILUIEKCA M AKTUBAMHM CEPBUCHBIX MPEANPUITHI Ha TpPaHCHOPTE B MpoIEecce
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peanu3aluu  OCHOBHBIX (YHKUMU YIpaBICHUS CEPBUCHOM JIE€ATEIBHOCTBIO B
OpraHu3alyy CepBUCa HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHON HHPPACTPYKTYPHI.

51. Mexanusm omnpeneneHus nokazareneil 3QpQPEeKTUBHOCTU JEATENbHOCTH
CTPYKTYPHOI'O MOJApA3JENEHUsl MPEANPUATHIA CEpBUCA B YCIOBHSIX TPAHCIIOPTHOIO
KOMILJIEKCa B IMPOIIECCe peaju3allid OCHOBHBIX (DYHKIIMI yIpaBieHUsI CEPBUCHOM
JESTENbHOCTBIO B OPraHU3allii CEpPBUCA HA TPAHCIIOPTE U OOBEKTOB aBUALIMOHHOM

UH(PACTPYKTYPHI.

TunoBble npakTHYecKHe 3a1aHUS IJIsl IPOBeAEHUSI TPOMEKYTOUHOM
aTrecTaluM (3aYeTa ¢ OLeHKOI) Mo aucuuninne « MeHeaKMeHT B cepBUCE»

1. OxapakTepu3yiTe METOJIbI M 3Tambl OIEHKH 3(PPEKTUBHOCTH TEXHHUKO-
TEXHOJOTHYECKUX, OPTAHU3AIMOHHBIX U YIIPABICHYECKUX MEPOTIPUATUN U PCIICHHUM
B MPOIIECCE OPTaHU3AIMKA CEPBUCHOM JICSITCIIBHOCTH HAa TPAHCIIOPTE HAa KOHKPETHOM
npuMepe.

2.  OxapakTepu3yiTe BO3MOXXHOCTh pa3pelicHUs OpraHU3alMOHHOTO
KOH(JIUKTA B CCPBUCHOIN OpraHU3aIliU IO TTOBOJTY OYEPEIHOCTH HOUHBIX U JHEBHBIX
CMEH W OOOCHYHTEC MEpPONPHUATHS [0 WX TMPEIOTBPAIICHUIO W Pa3pCIICHHIO B
nporiecce paboThl B KOMaHAC C YY4€TOM COLHAIbHBIX, KYJIbTYPHBIX OCOOCHHOCTEH
NpeCTaBUTENCH Pa3IMYHBIX COIMAIBHBIX OOIIHOCTEH B TpoIecce pean3aluu
OCHOBHBIX (DYHKITUH yIpaBIIEHUs CEPBUCHOM JEATEIHHOCTHIO HA TPAHCIIOPTE.

3. [Ipoananuzupyiite 3¢b(HEeKTUBHOCTH G yHKIIMOHUPOBAHUS
OpraHU3alMOHHON CTPYKTYphI YIPABJICHHUS] KOHKPETHOW CEPBUCHON OpraHu3aliuu C
OpUMEHEHHEM HH(POPMAIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUA U C YYETOM
OCHOBHBIX TpeOOBaHUI HH(POPMALMOHHON O€30MaCHOCTH, UCIOJB3Yys pa3IudyHbIe
HUCTOYHUKHA MH(POPMAITUHU 110 0OBEKTY CEPBHCA HA TPAHCIIOPTE.

4. OxapaxTepusyite dTambl pa3padOTKH TEXHOJOTMH IpoIlecca CepBUCa
HOBOW yCIIyTM B TPOLIECCE PA3BUTHS CHUCTEMbI KIMEHTCKUX OTHOLICHUN C y4eTOM
TpeOoBaHUM MTOTPEOUTENSI HA TPAHCIIOPTE.

5. IlpoBenure aHanu3 BHEMIHUX (MaKpOOKpPYKEHHE M HEMOCPEACTBEHHOE
OKPYXEHHE) W BHYTPEHHHX (AKTOPOB, BIHSIONIMNX HA PEATU3AIMUI0 CTPATETHH
CEpPBUCHOWM OpraHM3allii B TIpollecce IUIAHUPOBAHUSA  MPOM3BOICTBEHHO-
XO3SIICTBEHHON  JCSATENBHOCTH TMPEANpPHSATHS CEpBUCA HA  TpaHCIOpPTE B
3aBUCUMOCTH OT M3MEHEHHSI KOHBIOHKTYPHI PhIHKA M CIIpOca MOTpedureneii, B TOM
YHCJIe C YYETOM COIMAIbHOMN TOJUTHUKH TOCY1apCTBa.

6. CdopmynupyiiTe 1enu € 3a4adyd B YIPaBICHYECKON NEATEITHHOCTH
MPEANPUATHS CEPBUCAa HA TPAHCIOPTE MJIsi JOCTHKEHHUS TIOCTABICHHBIX IENei ¢
y4eTOM JHUBEpCU(HKAIMKA  CEPBUCHOW  JIESITEIBHOCTH B  COOTBETCTBHH  C
ATHOKYJIBTYPHBIMU, UCTOPUUECKUMH U PEITUTUO3HBIMU TPATUIIASIMH.

7. OxapakTepu3yWlTe dTambl MPOBEACHUS OIMECHKH I(P(HEKTUBHOCTH TEXHUKO-
TEXHOJIOTUUECKHUX, OPTAaHN3AIMOHHBIX U YIPABICHYCCKUX MEPONIPHUATHI U peIIeHUN
B OpraHM3aIliy CEPBUCA HA TPAHCIIOPTE B MPOIECCE OCYIIECTBICHUS COIUATBHOTO
B3aHMOJICMCTBUS U PEAIN3ALMU CBOEH POJIM B KOMAH/IE.
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8. OxapakrepusyiTe 53Tanbl NPUMEHEHUS MEXaHW3Ma OPraHu3allMOHHOIO
o0OecrieyeHusi  mpoLecca  CEPBUCHOTO  OOCIy)KMBaHMS, IUIAaHMPOBAaHUA U
MOHUTOpPUHIA JEATEIBbHOCTH CEPBUCHOM KOMIIAHMM B cQepe TpaHcnopTa B
MpoLIeCcCe YIPABICHHUS .

9. OxapakrepusyiiTe ajroput™M BbIOOpa ONTUMAJIBHBIX CIOCOOOB HX
pElIeHMs, UCXOAS W3 JIEUCTBYIOIIMX MPABOBBIX HOPM, HMMEIOIIMXCA PECYPCOB H
OrpaHUYEHUN B MPOIIECCE Pean3allii OCHOBHBIX (DYHKIIUHN yIpaBIECHUS CEPBUCHOM
JEeSTENbHOCTBIO B OpraHU3alliy CEpBUCA HA TPAHCIIOPTE.

10. OxapakTepusyiiTe MeTOAbl OINpEAENIeHUs LeJed M 3a1ad yHpaBlICHUS
CTPYKTYPHBIMU TOJPA3ACICHUSIMHU TPEANpUsATUi cdepbl cepBuUca WIM B JIPYrUX
chepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBICHHE CEPBUCHOW JE€ATEILHOCTH B
npolecce peann3aluu OCHOBHBIX (DYHKUIMHA YIIpaBICHUS! CEPBUCHON ESITEIbHOCTHIO
B OpraHU3alliy CepBUCA HA TPAHCIIOPTE.

11. OxapaktepuszyiTe OCHOBHBIE METOABl M TPUEMbl [JITAHUPOBAHMS,
OpraHu3aldyd, MOTHUBAllMM M  KOOPJAWHALMU  JIEITEIbHOCTH  MPEeANpUSTUN
(mompaszaenenuii) cepsl cepBuca WK B JIpyrux cdepax, B KOTOPIX HEOOXOIUMO
OCYIIECTBJIICHHE CEPBUCHON [EATETbHOCTH B TMpOIECCe pealu3alid OCHOBHBIX
(GYHKIMN yOpaBlIeHWs] CEPBUCHOW JI€ATENBbHOCTHIO B OpraHU3allMM CEepBHCA Ha
TPaHCIIOPTE.

12. OxapakrepuszyiiTe MEXaHU3M KOHTPOJS HEATEIbHOCTU MPEAIpPUSITHI
(mompaszaenenuii) cepsl cepBruca WK B JIpyrux cdepax, B KOTOPHIX HEOOXOIUMO
OCYIIECTBJIICHHE CEPBUCHON [EATETbHOCTH B TMPOIECCe peaTM3alliid OCHOBHBIX
GYHKIMN yOpaBlIeHUs] CEPBUCHOW NI€ATENLHOCTHIO B OpraHU3allMM CepBHCA Ha
TPaHCIIOPTE.

13. OxapakrTepu3yiTe OCHOBBI TEOPETHYECKUX 3HAHUW M MPAKTHUYECKUX
IPUEMOB YIIPABICHUS NMPOEKTaMU B cepe OOCTYKUBAHUS B MPOIECCE peaTu3aliu
OCHOBHBIX (YHKIHMIA yNpaBieHUsS CEPBUCHOM JEATEIBHOCTHIO B OpraHU3AINH
cepBHCa Ha TPAHCIIOPTE.

14. OxapakTepuzyuTe METOJbl OpPraHW3alMd W YIPaBJICHUS HMYIIECTBOM
a’pONOPTOBOTO KOMILIEKCA U aKTUBAMU CEPBUCHBIX MPEANPHUATHI HA TPAHCIIOPTE B
IpOLECCE peann3alii OCHOBHBIX (DYHKIIMM YIIpaBIIEHUsI CEPBUCHOMN JESTEIBHOCTbHIO
B OpraHu3allid CcepBHCAa Ha TPAaHCHOPTE U  OOBEKTOB  aBUAIIMOHHOM
UHOPACTPYKTYPHI.

15. OxapakTepu3yiiTe MEXaHU3M OIpeaesieHus oKazareneil 3QpHeKTHBHOCTH
JEATENBHOCTH CTPYKTYPHOTO IMOAPA3/IENCHUs MPEANPUATHA CEpPBUCA B YCIOBUAX
TPAHCIIOPTHOTO KOMIUIEKCA B TMPOLIECCE pealu3allMd OCHOBHBIX  (YHKIUI
YIPABJIEHHUS] CEPBUCHON JIEATEIbHOCTHIO B OpraHU3alliy CEpBUCA HAa TPAHCIOPTE U
00BEKTOB aBHALIMOHHOW MH(PPACTPYKTYPHI.

10 Meroanyeckue peKOMEHJAUHUH TJIS O0YyYAKOIIUXCH IO OCBOCHUIO
AUCHUIINHBI

[Ipuctymas B 4 ceMecTpe K H3YYCHUIO JUCIUIUIMHBI «MEHEIKMEHT B
cepBuce», O0OydJarolmemycs HE0OXOIMMO BHUMATEIHLHO  O3HAKOMHUTBCS  C

TEMaTHYECKUM IIAHOM 3aHSATHM M CIHUCKOM pCKOMCHI[OBaHHOﬁ JUTCPATYPHI.
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OO6yuaronieMycs cieayeT YACHUTh, YTO YPOBEHb U TJIyOMHA YCBOCHUS TUCIUIUIMHBI
3aBUCAT OT €r0 aKTUBHOM M CUCTEMATUYECKON pabOThI HA JICKIUSIX U MPAKTHUECKUX
3aHATUAX. B 3TOM mpoliecce BakHOE 3HAUCHUE MMEET CaMOCTOsITeNlbHasi padoTa,
HampaBJiCHHass  Ha  BOBJCYEHHME  OOY4YAIOIMIUXCA B CAMOCTOATEIBbHYIO
MO3HABATEIBHYIO JIEATEIIBHOCTh C I1I€JIbI0 (OPMHUPOBAHUSI CAMOCTOSITEIIbBHOCTH
MBIIICHUS, criocoOHOCTEH K npodeCCUOHAILHOMY CaMOpa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO M  caMOpealu3allid B COBPEMEHHBIX  YCIOBHUSIX
COIMATTbHO-3KOHOMUYECKOT'O Pa3BUTHSL.

Bxoanoit koHTposib B ¢opMe YCTHOTO OIpoca MpernojaBareiib MPOBOJIUT B
Hayase wu3yueHuss TeM Ne 1 mo Bompocam nucuuiiuH «Mctopus Poccun»,
«Maremaruka» (1m.9.4), Ha KOTOpbIX Oasupyercs AUCHUILUIMHA «MEHEIKMEHT B
cepBuce» (1. 2 u n. 9.4).

OCHOBHBIMH BUJIaMH ayJAUTOPHOU pabOThl OO0YUYAIOIIUXCS SIBISIOTCS JICKIIUU
U nipakTrueckue 3anarus (1. 5.2, 5.3, 5.4). B xone nekiuu npenoaaBaTeab u3jaraet
U pa3bsICHACT OCHOBHBIE, HAM0OJIEE CIOKHBIC TTOHATHS, 4 TAKKE COOTBETCTBYIOIIHE
TEOPETHYECKHUE M TPAKTHYECKHE MPOOJIEMBI, JaeT 3aJaHus U PEKOMEHIAINHU s
NPAKTUYECKUX 3aHATHM, a TaKKe YyKa3aHWsl IO BBHITIOJHEHUIO OO0YyYarOIIMMHUCS
CaMOCTOSITEIbHON PabOTHI.

3aauaMu JIEKIIUN SIBISIOTCH

— O03HAKOMJICHHE OOYyYaromuxcs C IEeNsIMU, 3a7adyaMd U CTPYKTYpOM
JTUCIUIUIMHBI «MEHEIKMEHT B CEpBHCE», €€ MECTOM B CHCTEME HAYK U CBS3SIMH C
IPYTUMH TUCHUTITMHAMU;

— KpaTKoe, HO, IO CYIIECTBY, H3J0KEHHE KOMIUIEKCAa OCHOBHBIX
HAYYHBIX MOHSATUH, TTOJIX0/I0B, METOJIOB, TPUHITUIIOB JAHHON JUCIUIUIMHBL;

— KpaTKoe  M3J0K€HHe  Hauboyiee  CYIIECTBEHHBIX  MOJIOKECHHI,
packpeiTHe  OCOOCHHO  CJIOKHBIX,  aKTyaJbHBIX  BOIPOCOB,  OCBEIICHHE
JTMCKYCCHUOHHBIX TIPOOJIEM;

— OTIpeJIeieHHe TEPCIEKTUBHBIX HANPABJICHUN JaJbHEUIIEr0 pa3BUTHUS
HAYYHOTO 3HAHUA B 00JIACTH MEHEIKMEHTA.

3HauuMbIM  (aKTOPOM  TOJHOIIEHHOM W  TUIOAOTBOPHOM  pabOThI
oOydJaromierocss Ha  JIGKIIMA  SIBISETCA  KyJbTypa  BEICHHUS  KOHCIIEKTA.
[IpuHUMNINATBHO HEBEPHBIM, HO MOJYUYMBIINM B HAlI€ BPEMS IOCTATOYHO IIMPOKOE
paclpoCTpaHEHUE, SIBISETCS OTHOIIEHUE K JIEKIMH KaK K «IUKTAHTY», KOTOPBIH
oOydJaromuiicss MOXXET aKKypaTHO M JOCJIOBHO 3amucaTh. Ciymras JeKIuIo,
HEOOXOIMMO HAYYUTHCA BBIIETATH W (PUKCHPOBATH €€ KIIIOYEBbIE MOMEHTHI,
3amuchIBasg UX 0OJIEe YETKO U BBIACISS KAKUM-JIN0O CTIOCOOOM U3 OOIIETO TEKCTa.

[Tone3Ho mNPUMEHATH KaKylo-THOO YIAOOHYIO CHCTEMY COKpAaIlEeHUH W
YCIIOBHBIX O00O3HAU€HWW (W3 W3BECTHBIX WJIH BBIPAOOTAHHBIX CAMOCTOSTEIBHO,
HarpuMep, MEHEIKMEHT o0o3HauaTh Oomblioil OykBoi M). IlpuMenenue Takou
CUCTEMbl TMOMOXET 3HAYUTEIbHO YCKOPUTH Mpolecc 3anmucu Jiekinuu. KoHcmekT
JEKIUU MPEANOUYTUTENIBHO MUCAaTh B OJIHOW TETpajv, a HE Ha OTACIbHBIX JIUCTKAX,
KOTOpPbI€ TOTOM MOTYT 3aTepsAThCs. PeKoMeHyeTcsl B KOHCIIEKTE JIEKIIUN OCTaBIISITh
CBOOOJHBIC MECTa WU TOJISI, HampuMmep, IJIg TOTOo, 4TOObI Oblla BO3MOXKHOCTH
3amucu He0OXoauMOM nH(opMaIu Ipu padboTe HaJl MaTepUailaMy JICKIUH.
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I[Ipu BeneHuUM KOHCHEKTa JIEKIUM HEOOXOAUMO YETKO (PUKCUPOBATH
pyOpHUKaIuio MaTepuaina — pa3rpaHduueHue pas3zeioB, TEM, BOIPOCOB, maparpados u
T. . O0sA3aTENBHO CIEAYET AeNaTh CIEHHUATIbHbIE TTOMETKHU, HAIPUMED, B CIIy4asXx,
KOrja Kakoe-Tu0Oo OMNpeNesieHHe, TOJIOKEHUE, BBIBOJ OCTAINCh HESICHBIMU,
COMHUTENbHbIMU. MHorma oOywaromuiics HE yCHeBaeT 3amucaTh BaKHYIO
nHpopMalMil0 B KOHCMNEKT. Torma HeoOXoAMMO cjenaTh COOTBETCTBYIOIINE
MOMETKM B TEKCTe, 4YTOObI HE 3a0bITh, BOCHOJHUTH OTy HHPOPMAIUIO B
JNAJIbHEUIIIEM.

KauecTBeHHO clieaHHBIA KOHCIIEKT JIEKIIUH IMOMOXET OO0ydaromeMycs B
POIIECCE CAMOCTOSTEIBLHON PabOThI M TP MOJATOTOBKE K CAa4e 3a4eTa C OLICHKOM.

[IpakTuyeckue 3aHATHS TIO JAUCIUIUIMHE «MEHEIKMEHT B CepBUCE»
MPOBOJATCS B COOTBETCTBUM C M. 95.4. llenu mpakTHYeCKUX 3aHATUN: 3aKPETUTh
TEOPETUYECKUE 3HAHUS, MOJYUYCHHBbIC OOYYaIOIIUMCSl Ha JIEKIUSAX U B Pe3yjIbTare
CaMOCTOSITEJIbHOTO ~ M3Y4YEHHUS COOTBETCTBYIOIIMX Pa3eioB PEKOMEHIYEMOM
JTUTEpaTyphl; MPUOOPECTH HayaldbHbIE MPAKTHUECKHE YMEHHS c()OopMUpOBATH U
OIICHUTh TPOEKT pelIeHUs YIPaBJIECHYECKOM 3aJaud B OpraHu3allid, a TakKe
npuoOpecTd HaBBIKM TPOBEJACHUS OIEHKH A()QPEKTUBHOCTH YIPABICHUECKUX
PELIEHUM.

Tembl pakTHUecKux 3aHaTuil (1. 5.4) 3apaHee COOOMIAIOTCS 00YyUYaArOIIUMCS
JUIL TOro, 4TOOBl OHM HMEJIH BO3MOXXHOCTh IIOJATOTOBHTBCS U MPOpadOTaTh
COOTBETCTBYIOIIME TEOPETUUYECKHE BOIPOCH IUCLMIUIMHBL. B Hayane KaXaoro
IPaKTUYECKOTO 3aHATHUS MPETOJABATEND:

— KpaTKo JIOBOJMT 0 OOYYAIOIIMXCS LEIW W 3a7aud 3aHATHsA, oOpaias ux
BHHUMaHUE Ha HauboJiee CI0KHBIE BOMPOCHI 10 U3y4aeMOil TeME;

— TMPOBOJUT YCTHBIM ONpPOC OOYYAIOIIHUXCA, B XOJAE€ KOTOPOTO TaKkKe
00CYXXTat0TCs IUCKYCCUOHHBIE BOTIPOCHI.

Ha mpaxktudeckux 3aHATHAX OOydYaromIvecs: MPEICTaBIsIOT CaMOCTOSITEIbHO
MOJICOTOBJICHHBIE COOOIIEHUS, B TOM 4YHCIE€ B BHJAE IMPE3CHTAlUN, KOTOPHIC
BeIONIHAIOTCT B MS PowerPoint, KOHCHEKTHPYIOT HOBYIO HHGOPMALUIO U
o0cyxnarT 3T coobuienus. [IpemogaBarens B 3TOM mpoiiecce MOXKET BBICTYNATh B
pOJIM  KOHCYJbTaHTa WM Mojeparopa. OOyuaromuecs pemawT TpoOJIeMBbl,
BO3HUKAIOIIME B KOHKPETHON CHUTyallMd B IPOLIECCE MPOBEICHUS KPYIJOro CToJia
(n. 9.6). Ilocne Toro kak Kaxzias NOATPYyNIa NPEIJIOKUT CBOM BapHaHT pPELICHUS
mpoOIeMbl, HAUMHAETCS TUCKYCCHUS, B XOJ€ KOTOPOH HEOOXOJMMO J0Ka3aTh €ro
HUCTUHHOCTb.

[Io wroram neKuMid W MPAKTUYECKUX 3aHATHN IPENOJAaBaTEb BBICTABIACT
MoJIydyeHHble oOydaromumcsa Oamnel, cormacHo m. 9.1 u m. 9.2. OtcyrcTBHE
OoOydJarommXxcs Ha 3aHATHSIX WM €ro HEaKTUBHOE ydacTHe B HUX MOXKET OBIThH
KOMIIEHCUPOBAHO CAMOCTOSITEIbHBIM BBIMOJIHEHUEM JOMOJHUTEIbHBIX 3aJaHui U
MpEACTaBICHUEM UX HA MPOBEPKY MPENOJABATENI0 B YCTAHOBICHHBIE UM CPOKH.

B coBpemeHHBIX ycnoBUSIX mepen OOy4arollMMHCS CTOMT Ba)KHasi 3ajada —
Hay4yuThcsd paboTaTh ¢ MaccuBaMu uHGopmanuu. OOyyaromuMcs HEOOXOIUMO
pa3BuBaTh B ce0e CIOCOOHOCTh U MOTPEOHOCTh MCIOJIB30BAaTh JIOCTYITHBIE
MH(POpPMALIMOHHBIE BO3MOXHOCTH U PECypChl ISl NMOMCKA HOBOT'O 3HAHUSI U €r0
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pactipoctpaneHusi. OOydaromuMcsi HEOOXOJIMMO HAyYUThCS YOPABISATH CBOEH
MCCJIEeI0BATENbCKON U TIO3HABATEIBHOM JAESATENBHOCTHIO B CUCTEME «MH(POPMALIUS —
3HaHue — uHpopmamus». lIpexae Bcero, s JOCTHXKEHHUS ITOW IENH, B BY3€
OpraHU3yeTCsl caMOoCTOsITeNbHAs paboTa oOydaromuxca. Kpome Toro, coBpemMeHHoe
oOydeHHe TMpeAnojaraer, 4ro CYIIECTBEHHYI0 4YacTh BPEMEHHM B OCBOCHUU
JUCIUIUIMHBI OOYYaIOIIHUIICS MPOBOAMUT CaMOCTOSTENbHO. [IpUHATO cuuTaTh, UTO
TaKOM MeToJ OOydYeHMs] JIOJDKEH CHOCOOCTBOBAaTH TBOPUYECKOMY OBJIAJICHUIO
00Oy4YaromMUMHCs CHEUATbHBIMUA 3HAHUSIMU U HABBIKAMHU.
CamocTtosTenbHass pabora oOydaromierocss BechbMa MHOrooOpa3Ha W
conepxkarenbHa. OHa BKIIIOYAET CIAEAYIONIME BUIbI 3aHATUMN (1. 5.6):
—  CaMOCTOSITeJIbHBIA TOUCK, aHaTu3 MH(POpMALMU U IpopadoTKa y4eOHOTro
MaTepuana;
— TMOATOTOBKY K YCTHOMY ONpOCY (ME€peyeHb THUIMOBBIX BOMPOCOB JIs
YCTHOTO orpoca B 1. 9.6);
— TMOATOTOBKA K KPYIJIOMY CTOJNY (THUIOBBIE 331aHUS B I1. 9.6);
— MOATOTOBKY COOOIIEHUH (MPUMEPHBIN NIepedeHb TeM COOOIIeHHUI B 1. 9.6);
— TMOATOTOBKY K BBHINIOJHEHUIO CHUTYallMOHHBIX 3aJlaHui  (MIPUMEPHBIN
nepeveHsb 3aaHuil B 1. 9.6);
— TMOATOTOBKY K BBITIOJIHEHUIO 33JaHUM (IpUMEpHBIN NepedyeHb 3aJaHuil B
m. 9.6).
CucTeMaTUYyHOCTh 3aHATUHN MIPEANoaraeT paBHOMEPHOE, B COOTBETCTBUHU C MII.
5.2, 5.4 u 5.6, pacripefienenre 0obema pabOThl B TEYEHHE BCETO MPETyCMOTPEHHOTO
y4eOHBIM IUTAHOM CpOKa OBJIQJIEHUS IUCUUIUIMHOW «MEHEeIKMEHT B CEepBUCE».
Taxoit moaxo/1 mo3BosIeT N30exKaTh AePUIIUTAa BpEMEHH, TIEPETPY30K, CHEIIKH U T. TI.
B 3aBepUIAIONIUMN TEpHUOJ] H3y4eHHs] IucUUIIUHBL [lociaenoBaTenbHOCTh pabOThI
O3HAYaeT MPEEMCTBEHHOCTh W JIOTUKY B OBJIAQJICHMM 3HAHUSMU [0 JAUCIHIUIAHE
«MeHemKMEHT B cepBuce». JIaHHBIM TPHHIUMI HM3HAYAIBHO 3aJI0KEH B y4eOHOM
TUTaHE TIPU OMPEICTICHUN OYEPETHOCTH U3YUCHUS JUCITUTUIMH. AHATOTUYHBIN MOIXO0T
NPUMEHSIETCS TIPU ONPEICTICHNH TTOCIIEIOBATEIbHOCTH B U3yUYEHUU TEM JUCITUTUIMHBI.
3aBepIIaroiM 3TaoM CaMOCTOSITEIbHOM PaOOThl SIBJISETCS MOATOTOBKA K
clade 3adeTa C OLEHKOM B YETBEPTOM CEMECTpE, IMPEAIONIArarmas UHTErPaluoo U
CHUCTEMAaTH3allMI0 BCEX IIOJIYYEHHBIX MpPH H3YYCHUM IUCHMIUIUHBL [lpumepHbrit
IIEPEUYEHb BOIPOCOB JUIA 3a4eTa C OLEHKOW W 3aJaHud 10 JUCLUIUIMHE
«MeHeIKMEHT B CEpBUCE» MIPUBEICHBI B II. 9.6.
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Pabouas nporpamma o aucrmuiiHe «MeHEIKMEHT B CEpBUCE» COCTaBJIeHa
B coorBercTBUU ¢ TpeboBanusmMu PI'OC BO no HampaBiieHHUIO NOATOTOBKH
43.03.01 «Cepsucy.

IIporpamMma paccMOTpeHa W yTBep)KJleHa Ha 3acenanuu Kadenpsr Ne 20

«MeHemrMeHT» « 1.8 » LA 2023 roxa, nporokon Ne % .
Pazpaborunk:
A
K.3.H., TOIIEHT & '{“’Z Kpacaenkona O. A.

(Pamunus u unuyuansl paspabomuuKos, yueHnas Cmenenb, yUeHoe 36aHue,)

3aBenyrommii kadempoit Ne 20 «MeHemKMegT»

JI.T.H., JOLIEHT L / ey - Maciakos B.IT.

(yuenas cmeneny, yuenoe seanue, d)q;;ﬁmu}z U UHUYUANBL PAZPABOMUUKOB)

IIporpaMma coryrlacoBaHa:

PyxoBomurens OITOIT M

JI.9.H., TOILIEHT Komenesa T.H.

IIporpamma paccMoTpeHa U 0Jj00peHa Ha 3aceaHun Y 4eGHO-MEeTOAHIECKOrO
coBeTa YHUBEpCHUTETA € £&F »  _twpp 2023 roga, mpotokon Ne S .
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