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1. Ilesiu ocBOEHUsT AU CIUTLIHHBI

Ilenn ocBoeHus ucuUIUIMHBL «Pa3BuTHe mnepcoHana»: (OpMHUpPOBaHHE Y
o0Oyyaroluxcsi TEOPETUUECKUX 3HAHUM O HAa3HAYEHHM, COCTaBISIONIMX M MEXaHHU3ME
(YHKIIMOHUPOBAHUS CUCTEMBI PA3BUTHS MIEPCOHANA, & TAKXKE IPUOOpPETEHUE YMEHUN U
PAaKTUYECKUX HABBIKOB B €€ NPUMEHEHHH, aHAJM3€ padOThl, OLEHKE PE3yJIbTaTOB,
KauecTBa U 9()(PEKTUBHOCTHU ACSITETHHOCTH.

3amagyamMu OCBOCHHUSI TUCIUTUIUHBI SIBIISIOTCS:

— (QopmMupoBaHue 3HAHMN: 00 OCHOBAaX YMPAaBIEHUS COLMAIBHBIM Pa3BUTHUEM
OpraHM3aIiM; O COACPKAHUU, LIENAX U PopMax Pa3BUTHUS MEPCOHANA; O TEOPETUKO-
METOJIOJIOTUYECKUX OCHOBAaX pAa3BUTHS JIMYHOCTH; OO0 OCHOBaX OpraHU3alluu
oOyueHusi, aJanTallid W TPOBEACHUS AaTTeCTalldd [EpPCoHaNa; O CHUCTEME
HENPEPBIBHOTO 00yUEHHUs IEPCOHANA; 00 OCHOBAX YIPaBIEHUS Kapbepoil U CIIyKeOHO-
npo¢eCcCUOHATIBHBIM IPOABIXKEHUEM IEepCcOoHaNa; 00 OCHOBaX pabOThl € KaJpOBBIM
pe3epBoM; 00 OCHOBax OpraHM3alMM Ipolecca OOydeHHs NepcoHalla B y4eOHBIX
LEHTpax; 00 OCHOBaxX OIIEHKM YPOBHS Pa3BUTHs YIPABICHYECKOrO IE€pCOHAja U
MOTHBALIMOHHOTO MOTEHIIMAJA; O POJIM KOHPIMKTA U KOMaHAHON paboThl B pa3BUTHU
nepcoHasia; o0 OCHOBax (OPMHpPOBAHUS W Pa3BUTHUS JIOSUIBHOCTH IE€PCOHANA; O
pe3ysibTaTax U OCHOBaX OLEHKU KauecTBa U 3((HEKTUBHOCTHU pa3BUTHSI IEPCOHAA,

— nmnpuoOpeTeHne yMEHUN TPUMEHEHHS Ha TMPAKTHKE: 3HAHWE OCHOB
MPO(ECCUOHAIBHOTO Pa3BUTHs TEPCOHANIA, IPOLIECCOB OOYYEHUs; 3HAHHE OCHOB
yIpaBIeHUSI Kapbepor U CIyKeOHO-TIPO(HEeCCHOHATBFHBIM MPOIBIKEHUEM TEPCOHANA;
3HaHHWE OCHOB OpraHU3allid pabOoThl C KaApOBBIM PE3EPBOM; 3HAHWE BUAOB (OpPM H
METOJIOB OOy4YeHHUs] MEpCOHaNla; aHAIHM3 PEe3ylbTaTOB aTTECTAllUM W JAPYTUX BHUIOB
TEKylIel eT0BOM OLEHKH IMepCoHalla AJid NMPUHATUS pelleHuid B cdepe pa3BUTHUSA
HepcoHalla OpraHu3alliy; 3HAHUE OCHOB OLIEHKM KauecTBa OOy4YeHHs, YNpaBJICHHS
Kapbepou, CIyKeOHO-TIPO(EeCCHOHAIBHBIM MPOJIBIKCHUEM; 3HAHUE OCHOB PabOTHI C
KaJpOBbIM PE3€PBOM U OLICHKH €€ KauecTBa;

— OBJIQJICHHME HABbIKAMHU JIMarHOCTUKU Pa3BUTHUS TE€pPCOHAIa W Pa3BUTHS
NOTEHIMaNa JIMYHOCTH PYKOBOJMTENS; HABBIKAMU Pa3paOOTKU MpPOrpaMM pa3BUTHS
NepCcoHala; HaBbIKaMH U METOAaMH cOopa MH(OpMAIUK TSl BBISIBICHUS TOTPEOHOCTH
1 GOPMHUPOBAHHUS 3aKa3a OpraHU3aluy B 00yUYE€HUHU U Pa3BUTHH IIEPCOHANIA; HABbIKAMU
cbopa nHbOpMaIUK I aHAJIM3a PbIHKA 00pa30BaTeIbHBIX, KOHCAITUHTOBBIX U MHBIX
BUJIOB yCIyT B O0JIACTH YIPaBJICHUS MEPCOHAIIOM; HABBIKAMU TOJTYyYEHUSI 00paTHOM
CBA3M U O00pabOTKM pe3yiabTaTOB OOy4YeHUs U HHBIX (OpM MPOodecCHOHATBEHOTO
pa3BUTHS TIEPCOHAA.

JucuumnuHa obecreynBaeT MOATOTOBKY OOydaromierocs K pEIeHUIo 3amad
poheCCUOHATBFHON AeSTEIbHOCTH OpPTraHN3allMOHHO-YIIPaBICHUYECKOTO THIIA.

2. Mecto nucuumiunbl B crpykrype OIIOII BO

HMuctunmaa «Pa3Butre mepcoHanay MpeACTaBiIseT co00l AUCIUILUIMHY,
OTHOCSAIIYIOCS K 00s13arenbHol yactu biioka 1 Jlucturumne (Moynn).



Hucuunnuna «Pa3Butne nepconana» Oazupyercs Ha pesylbraTax oOydeHus,
MOJTyYEHHBIX TPH M3ydeHnn aucuumma «[IpodeccroHanbHble HABBIKM MEHeKepa
TI0 YIIPaBJICHUIO MIEPCOHANIOMY (2); « YTIpaBJIeHHE MePCOHATIOM OpraHu3anum» (2, 3).

HMucuunnuna «Pa3Butue mnepcoHana» sBIsETCS OoOecneuMBaromen st
muctuiuing: «llepconanbubiil MeHeKMEHT» (7); «YTpaBieHue JIeI0BOM Kapbepoi B
CUCTEME BO3JIYIIHOTO TpaHcropTay (7); «YpaBieHUe CIyKeOHbIM MPOJABUKEHUEM Ha
OpEANPUATHIX ~ BO3AymIHOro  TpaHcnopTa» (7), a Takke I TMPAKTUKH
«IIpou3BoacTBeHHAss (TEXHOJIOTHYECKAs] (MPOEKTHO-TEXHOJOTHUECKAsA) MPAKTHKA)»
(6); m g «llogrotoBkM K MpoLENype 3allUThl M 3aIIUTHl  BBITYCKHOU
KBaJTM(UKAITOHHON paboThD» (9).

JucuunnuHa u3yyaetcs B 6 cemecTpe.

3. Kommnerennuuu odyuarwuierocsi, popmupyembie B pe3ysibTaTe 0CBOCHHSA
AUCHHUILINHBI

[Iponiecc ocBO€HUsT AUCUUIUIMHBI «Pa3BUTHE TIepcOHANa» HANpaBieH Ha
dbopMHpOBaHUE CIACAYIOMUX KOMIIETECHITUHI:

Kon Pe3ynbrar 00ydueHUs: HAMMEHOBaHUE KOMIIETEHIUH,
KoMIeTeHIH/ MHJUKATOpa KOMIIETEHIIUU
MHJUKATOpa
YK-6 CrnocobeH ympaBisiTb CBOMM BpPEMEHEM, BBICTpaWBaThb U

p€ain30BbIBATH TPaCKTOPHIO CaMOpa3BUTHUA Ha OCHOBC
IPUHIIUIIOB 06paSOBaHI/IH B TCUCHHUE BCEH JKU3HM.

H_[L,}Kﬁ Ompenenser meIu W 3aJa4d  COOCTBEHHOW JIESITEIBHOCTH,
BBIOMpaeT CrocoObl M IIOCIEAOBATEIBLHOCTh HUX peau3allu,
7 ()EKTUBHO yNpaBisis CBOUM BPEMEHEM.

U2 [Torumaer HE0OXOAMMOCTh MPOHEeCCHOHATBHO-TUYHOCTHOTO
pocTa MOCPEACTBOM HEMPEPHIBHOTO 00pa30BaHUSI KaK OCHOBY
CaMOpPa3BUTHSA, BBICTpAMBACT W  peaIu3yeT TPACKTOPHUIO

CaMOpa3BUTHS.
OIIK-4 Cnoco0eH NpUMEHATh COBPEMEHHBIC TEXHOJIOTHU U METOIbI
OTIEPATUBHOTO yIpaBJICHUS MIEPCOHAJIOM, BECTH

JOKYMCHTAIMOHHOC COIIPOBOKACHUC 1 YUCT.

1
| D Ea—_ IIpumeHsIeT COBPEMEHHBIE TEXHOJIOTUN U METOAbI ONIEPATUBHOIO
YIIPaBJIEHUS] IEPCOHAIOM.

2
U5nk. Bener I[OKYMGHTaHI/IOHHOUe COIIPOBOXKACHUE 51 y4eT
COBPEMEHHBIX  TEXHOJIOTMH U METOAOB  OIIEPAaTUBHOIO
YIIPABJICHUS IIEPCOHAIIOM.

[Inanupyemeble pe3yJbTaThl U3YUYECHUS TUCIUTIIAHBI:

3HaTh:

1
B ckobkax yka3aH HOMEp ceMecTpa.




— BAXHOCTh 3HAHHMS OCHOB COBPEMEHHOH (UIOCOPUU U KOHIEHIHIA
yIIpaBJIEHUS IEPCOHAIOM IS IPUMEHEHHSI UX B MIPAKTUKE Pa3BUTH IIEPCOHATIA,

— CYIIHOCTb, I1€JI1, 33/1a41 U OCHOBHBIC HAIIPABICHUS Pa3BUTHS MIEPCOHATIA;

— TEOPETUKO-METOI0JIOTHMUYE€CKHE OCHOBBI PAa3BUTHSI TUYHOCTH;

— OCHOBHBIE (DOPMBI M METO/IbI MOJATOTOBKH CIIEIIUATICTOB;

— OCHOBBI TPO(PECCHOHATBHOTO PAa3BUTHS MIEPCOHAIA, POLIECCOB 00YyUEHUS;

— OCHOBHBIE BHIbl OOYYCHHs TMEpCOHaja OpraHMU3allid, HAIMpPaBICHHUS,
(hOpMBI U METOJIBI BOCTIUTAHUS pAOOTHUKOB;

— OCHOBBI ~ yIPAaBICHUS Kapbepoll H  cIoykeOHO-TpodeccrnoHaTbHBIM
MPOJIBKEHUEM NIEPCOHANA;

— OCHOBBI OpraHU3aIMK PAdOTHI C KQJAPOBBIM PE3EPBOM;

— BUBI, (OPMBI U METOABI O0YUEHHUS IEPCOHATA;

— METOJbl JMAarHOCTUKU Pa3BUTHs TEpCOHANa M Pa3BUTHS MOTECHIIMAA
JUYHOCTH PYKOBOIUTETIS;

— IPOLEAYPHI U 3TAIBI pa3paboTKU MPOTpaMM pa3BUTHS IEPCOHANA,

— NOKa3aTelu U KPUTEPUH OLEHKH d(P(PEKTUBHOCTU aTTECTAllMU U APYTUX
BUJIOB TEKYIIEH J1€I0BOI OLIEHKU NIEPCOHAIIA;

- OCHOBBI OLIEHKHM KauecTBa OOy4YEHMsl, YIPABICHUS Kapbepou, CIIyKeOHO-
pohecCHOHATEHBIM MTPOIBUKEHHUEM;

— BUJbI, MPOTPAMMBI UM OCHOBHBIE TEXHOJOTHUH IOATOTOBKH KaJpPOBOTO
pe3epBa;

— OCHOBBI pabOThI € KaJAPOBBIM PE3EPBOM U OLICHKH €€ KauecTBa.

YMerTs:

— aHAJIM3MpPOBATh COBPEMEHHBIC 3aJadd, 3aKOHOMEPHOCTH, NPUHIUIBI U
METOJIbI PA3BUTHUS MTEPCOHAA;

— TPUMEHATHh Ha TMPAKTUKE 3HAHHWE OCHOB NPO(GECCHOHATHHOTO Pa3BUTHS
nepcoHasa, MpoIeccoB O0yICHUS;

— TPUMEHATH HA MPAKTHUKE 3HaHWE OCHOB YIIPaBJICHUS Kapbepoil U CIyx eOHO-
npodecCHOHATEHBIM MTPOIBUKEHUEM ITEPCOHAA,

— TPUMEHATH HA MPAKTUKE 3HAHUE OCHOB OPraHW3allid paboThl C KaApOBHIM
pe3epBoM;

— TPUMEHATHh Ha TMpAKTUKEe 3HAHWE BHUIOB, (HOPM MU METOIOB OOy4YCHUS
HepcoHaIa,;

— pa3pabaTbIBaTh MPOrpaMMbl pa3BUTHS MIEPCOHAIA;

— aHAJIM3HUPOBATh PE3yJIbTAThl ATTECTAIIMH U IPYTHX BUAOB TEKYIIEH JEI0BOM
OLICHKH TepCoHaja JMJisd TPUHATHS peuieHu B cdepe pa3BUTHUS IEepCoHaja
OpraHH3alliy;

— NPUMEHATh Ha TMPAKTUKE 3HAHHE OCHOB OILIGHKH KauyecTBa OOy4YeHWS,
yHOpaBlIeHUsS Kapbepoil, C1ykeOHO-TIPoheCCHOHATBHBIM MTPOBUKECHUEM;

— OPUMEHATh TEOPETUYECKUE TOJOKEHHUSI MO PAa3BUTHIO IEpCOHaIa B
MPaKTHKE YIPABJICHUS IEPCOHATIOM OpPTaHU3AIINH.

Bnanets:

— HaBbIKAMHM JWATHOCTUKH DPAa3BUTHS TEpCOHANa M Pa3BUTHUS MOTEHIIMAIa
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JTUYHOCTU PYKOBOIUTEIIS;

— HaBBIKaMU Pa3palbOTKH MPOTPaMM Pa3BUTHUS NIEPCOHAIA;

— HaBBIKAMHU ¥ METOJAaMU cOOpa HHQPOPMAITUH VIS BBISBICHUS TOTPEOHOCTH
1 (OopMHUPOBAHMS 3aKa3a OPraHU3aIllK B 00YUCHUHN U pa3BUTUHN TIEPCOHANIA,;

— HaBBIKaMH cOopa WH(pOpMAUK IS aHAIW3a PhIHKA 00pa30BaTEIbHBIX,
KOHCAJITUHTOBBIX M HHBIX BUOB YCIYT B 00JIACTH yIPABIICHUS ITEPCOHATIOM;

— HaBbIKAMHU TIOJMYy4YeHHUS OOpaTHON CBs3M MU 00pabOTKH pe3yJabTaTOB
oOydeHus U MHBIX (POpM MPOPECCHOHATHHOTO Pa3BUTHS TIEPCOHANIA;

— HaBBIKAMHU TIOJIYYCHUsI OOpaTHOW CBS3M TIO pe3ysibTaraM TeKyIIeH
JICTIOBOM OIICHKW TIEpCOHAJa JJis MPHUHATHS pemieHuid B cdepe pa3BUTHS MEpPCOHATA
OpraHU3aIlNH;

— HABBIKHA PAa0OTHI C KaAPOBBIM PE3EPBOM U OIIEHKH €€ Ka4eCTRBa.

4. O0beM TMCUMILTHHBI M BUAbI Y4e0HOi#i padoThl

OO6miass TpyAOEMKOCTh JUCIUIUIMHBI COCTaBIseT 4 3a4yeTHBIC CIUHMUIIBI,
144 axkameMuuyeckux yaca.

Bcero yacos Cemectp
HaumenoBanue 6
OO6mas Tpy10€MKOCTh JUCIUTLIAHBI 144 144
KonrtakTHas pabdoTa: 8,5 8,5
JIEKITUH 2 2
MPAKTUYECKUE 3aHATUA 4 4
CEMUHAPBI - —
nabopaTtopHbie pabOThI — —
KypCOBOM MPOEKT (padoTa) — —
CamocrosiTenbHast paboTa CTyJeHTa 129 129
IIpomexxyTouHasi aTTecTalus 9 9
KOHTaKTHas paboTa 2,5 2,5
caMoOCTOsITeJIbHas paboTa IO TMOJATOTOBKE K 6,5 6,5
IK3AMEHY DK3aMeH

5. Coaep:xanue TUCHUILINHBI

5.1. CoorHecenuss TeM (pa3aeioB) MAMCHHMIUVIMHLI W (GOPMHPYEMBIX
KOMIIeTeH Ui




g KOMITETEHLIUM ) ‘é
Q %) Q
< = = 3
o s 5 &
Tewmbl, pa3iesnsl AUCHUILTUHBI % © ; § § %
o
S 3 2
- o
BK
Tema 1. VYmopaBieHue  COUHAIbHBIM 14.6 + + JI VO, Kp
pa3BUTUEM OpraHU3ALUU 113
CPC
Tewma 2. [lonsitue, uenu u Gpopmsl pa3BUTHS 1 Kp
IepcoHaa 14,6 * * 113
CPC
JI Kp
Tema 3. Teoperuko-
OCHOBBI pa3BI/ITI/I£I) JII/IHHOI;/ITe; AT 14,6 * * 13
CPC
Tema 4. Opranmzanus  oOydeHws, Kp
ajantaMd W TMPOBEICHUs aTTecTaluu I1
IepcoHana, cucrema HETPEPHIBHOTO 14,6 M * 113
oOyueHus mepcoHaa CPC
Tema 5. VYmopaBnenue Kapbepoil u Kp
ciry»ke0HO-TIpodeccruoHAbHBIM I1
MPOJBMKCHUEM TIEpCOHANa, pabora ¢ 14,6 + + 113
KaJIpOBBIM pe3epBOM CPC
Tema 6. Opranuzanus nporecca o0ydeHus 1 Kp
[IEpCOHANIa B yU€OHBIX LIEHTpaxX 14,7 + + 113
CPC
Tema 7. OueHka ypoOBHA pa3BUTHUS 1 Kp
yIIpaBJIEHYECKOTO nepcoHana | 157 + + 13
MOTHBAIMOHHOTO MTOTEHITHAJIa CPC
Tema 8. KoHdmukt u komaHnHas paboTa Kp
KaK WHCTPYMEHTHI DPa3BUTHS II€PCOHAIA, 1
dbopMHUpOBaHHE U PA3BUTHE JIOSUIBHOCTH 15,8 + + 113
repcoHaa CPC
Tema 9. Pesynbrartsl " OIlCHKA Il Kp
3¢ (HEeKTUBHOCTHU pa3BUTHSI IEPCOHATIA 158 M = 113
CPC
Hroro 3a cemectp 135
IIpomexxyrounas arrecranus 9 + + OK3aMeH
Bcero no nucuumnmze 144

Cokpamenus: BK — BxomHoit koHTposib, JI — nekuwms, 13 — npaktuueckoe 3anstue, CPC —
camocrosTenpHas padora crynenta, YO — ycTHbIN onpoc, Kp — koHTponbpHast paboTa.

5.2. Tembl (pa3aesibl) IUCHUIINHBI U BUAbI 3aHATHH



Bcero

HaumenoBanue Temsl (pa3aena) IUCUUILTAHBI JI I13 JIP CPC KP HACOR
Tema 1. YmpaBiieHre COUMAIBHBIM Pa3BUTHEM 0.2 0.4 14 146
OpraHu3aluu
Tema 2. Ilonstue, nenn u GopMbl pa3BUTHSA 0.2 0.4 14 146
repcoHasa
Tema 3. TeopeTuKo-MeTO100THYECKUE 0.2 0.4 14 146

OCHOBBEI pa3BUTHUA JIMYHOCTHU

Tema 4. Opranuzanusi o0ydeHus, aganTaluy |
IPOBE/ICHHS aTTECTAllMU MEepCoHana, CucTeMa | () 2 0,4 14 14,6
HETIPEPHIBHOTO 00yUYEHUs ITepcoHalIa

Tema 5. Ymopasienue kapbepoil U ciayxxe0HO-
poeCCHOHATLHBIM IPOJBIKEHHUEM | () 2 0,4 14 14,6
nepcoHana, pabora ¢ KaJpoBbIM Pe3epPBOM

Tema 6. Opranusanus mnpormecca OOyYeHHUS

nepcoHana B yueOHbIX [IEHTpax 0,2 0,5 14 14,7

Tema 7. OueHka  ypoBHS  pa3BUTHUSA
YIIPaBIEHYECKOTO niepcoHaia | 0.2 0,5 15 15,7
MOTHBAIMOHHOTO MOTEHITHATIa

Tema 8. Konduukr u komananas paborta Kak

WHCTPYMEHTBI pa3BHUTHSA NepcoHana,

dbopMHUpOBaHHE ¥  Pa3BUTHE JIOSUIbHOCTH 03 0,5 15 158
nepcoHana

Tema 9. Pe3ynbrats! u onieHka 3pGeKTUBHOCTH

pa3BHUTHS MTEPCOHATA 03 0,5 15 158
Hroro 3a cemectp 2 4 129 135
[TpomexyTouHas arrectanus 9
Bcero no nucuuminune 144

Coxpamenus: JI — nekuus, I13 — npaktuueckoe 3anarue, JIP — naboparopnas padora, CPC —
camocrosTenbHas pabora crynenta, KP — kypcosas padoTa.

5.3. Conep:kanue pa3aejoB TUCHUILTHHBI

Tema 1. YnpasjieHue COMHAIbHBIM PA3BUTHEM OPraHU3aAIUMN

Juanexktudyeckuii xapaktep (YHKIHOHUpPOBaHUS U pas3BuTus. llonstue
conrasibHOTO pa3Butusi. OCHOBHbIE (aKTOPBl coluanbHOU cpeabl. CoruanpHas
uHppacTpykrypa opranmuzanuu. Coaepkanue M (OpMbI YIPABICHUYECKUX pEHICHUN
COLMAJIbHOTO Pa3BUTHUSA. YCJIOBUS M OXpaHa Tpyla. MarepuanbHOE BO3HATPaXICHUE
TpyAaoBoro BkJana. ConuanbHO-TICUXOJorndeckuii kinumar. CouuaibHas 3aliura
paboTHUKOB. ColMaIbHO-IKOHOMUYECKas MOAIEPkKKa MIEPCOHANIA OpTraHU3ALINH.

Pasutne conmanpHOM cpenapl. OCHOBHBIE L€ YNPABICHUS COLUAIBHBIM
pa3ButreM. COBEpPUIEHCTBOBAHUE COLMAIBHOM CTPYKTYpPbhl MEPCOHANA. YIIPABIICHHE
COLMAIBHOM 3aluTON mepcoHana. KOppeKUMOHHOE BO3JCHMCTBUME HA COILMAJIBHO-
MICUXOJIOTUYECKUH  KiauMar B opranu3auu.  ColHMalbHO-TICUXOJIOTHYECKOE
obecrieueHre TPyJ0BOM MOTHBaIMK nepcoHana. ConuanbHas paboTa B OpraHU3aIuy.
VYiydieHue counanbHO-ObITOBBIX YCIOBHM.




3amaun U QYHKIUU COUMATBHON CIIyKObl. T€XHOJIOTHH COIMAIILHOTO Pa3BUTHS
nepconana. CoOitoieHue ColMaabHbIX HOPM, HOPMATUBOB, CTAHIaPTOB. 3apyOeKHbIN
OTBIT PEIICHUs COLUATBHBIX MTPOOIIEM.

Tema 2. [lonsiTue, nesu u GopmMbl Pa3BUTHSI NIEPCOHAJIA

AHanu3 ¥ OmpeneneHue pPoJiau YelOBEYECKOro (axkrtopa B WHHOBAIMOHHOM
nporecce. HHOBAIMOHHBIA MMOTEHUHAI IIEPCOHANA OpraHu3aluu. YIpaBJICHHE
HOBOBBEJICHUSAMU B KaJpoBoil pabore. Pa3BuTHe ympaBieHYECKOro MepcoHana Kak
AJIEMEHT pPa3BUTUA OpraHuzanuu. OpraHu3anuoHHAs JAWHAMHUKA (KU3HEHHBIA LUK
OopraHu3alnu) Kak (akTop pa3BuTHs nepcoHana. Llenu, 3a1aum U yciaoBUs pa3BUTHUS
nepcoHasna. TpeOoBaHHS K IMEPCOHANIY Ha OTIEIBHBIX 3Talax >XU3HEHHOIO LHUKIIA
opranuzauuy. Pa3BuTue mnepcoHansa B YCJIOBHUSAX pa3IMYHBIX OpPraHU3alMOHHBIX
KYJbTYP.

Cucrema paszButusi nepcoHana. (Crparernyeckoe pas3BUTHE IEpCOHANA
opranuzanud. Mopenu pa3BUTHs INepcoHana. B3anMOCBsI3b pa3BUTHS U JIPYTUX
(YHKIMI yIpaBieHUs IEPCOHAIOM OpraHU3alUu. YTPaBiICHUE MPOLECCOM Pa3BUTHS
nepcoHasna. Ilonmutuka B oOjacTu paszBuTud mnepcoHana. llporpammel pa3BUTHS
nepcoHana. B3auMOCBsA3b CHCTEMBI Pa3BUTHS IIEPCOHANA U NPOYUMMH 3SJIEMEHTaAMU
CUCTEMBI YIIPaBJIECHUS IEPCOHAIIOM.

CyIIHOCT W OCHOBHBIC HAIIPaBJICHUS Pa3BUTHS IEPCOHAJA OpPraHU3ALMM.
CoBpeMeHHbIE TMOAXOAbl K YIPABJICHHIO Pa3BUTHEM IE€pcoHana. Buabl pa3BuTHs
nepcoHana. Pa3sutue nuunoctu. [IpodeccuonanbHoe pa3BUTHE IEPCOHAIA, OCHOBHbBIE
BUIbI U (opMmbl. VYmpaBieHue MNpoecCHOHATBHBIM pPa3BUTHEM M O00y4YeHUEM
nepcoHasa. BplsBlieHHEe MOTpeOHOCTH W (HOPMUPOBAHME 3aKa3a OpraHU3alld B
oOyueHMM W pa3BuTUM nepcoHana. llpouecc mnpodeccnoHaTbHOrO pa3BUTHS
nepconana. CamopazButue (camocoBepiieHcTBoBaHUE). KoyuuHr. TpeHMHr u ero
¢opMmbl. PazButre ynpaBiieH4ecKOro nepcoHana opranusamnuu. PazpaboTtka nporpamm
pa3BUTHS MIEpPCOHANIA.

Tema 3. TeopeTHko-MeTOA010TrHYECKHE OCHOBBI PA3BUTHS JMYHOCTH

JIMYHOCTHBIE CBOMCTBA YEJIOBEKA, pPaCCMATPUBAEMBbIE B €r0 Pa3HbIX (YHKITUSX.
KauyecTBeHHBIE XapaKTEPUCTUKU JIMYHOCTHBIX AaCIIEKTOB Pa3BUTHS  JIUYHOCTH.
CocraBmsitomiie U (QYHKIUOHAIBHOE COJAEPKAHME «UEJIOBEUECKOro (hakTopay.
NHuBuayalbHO-TICUXOJIOTUYECKME W JIMYHOCTHBIE  CBOWMCTBA  4YEJIOBEKA B
PO ECCUOHATIBHOM ESITENIbHOCTH, UX Pa3BUTHE.

CooTHOLIEHUE CTPYKTYpPbl JIMYHOCTH M CTPYKTYpbhl KadecTBa paboyeid CHUIIBL.
B3auMocBs3b 371€MeHTOB KauecTBa paboueil cuibl. [loBbllieHHEe kadecTBa pabouei
CUJIbl. JIBMKEHHE MPOTUBOPEUYMH AJIEMEHTOB KadecTBa pabodeil cuibl. J[Brkyiiue
CHWJIbl M3MEHEHMsI KadecTBa paboueid cuibl. DakTopbl, BIMSIOUME HA HU3MEHEHUE
KadecTBa padboueit cuibl. Cuiia BO3aeHCTBUS (PaKTOPOB.

Oranbl ctaHoBieHus npodeccronana. Onenka npodeccuoHann3Ma pabOTHHKA.
dopMHUpOBaHUE CTPATETMH KOHKYPEHTOCIIOCOOHOCTH paboTHUKA. [TokazaTeny oleHKH
YPOBHSI KOHKYpEHTOCIocoOHOCTH mnepcoHana. [lonstue xommnerenuuu. CoctaB
CTPYKTYPHBIX 3JieMEeHTOB KaTteropuu «Kommerenmus». KoMrereHTHOCT, pabOTHUKA.
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CocTaBJSIfone KOMIETCHTHOCTH.

TpanunmonHas u oOydvaromias opranu3anuu. [IpeumyinecTBa, BOZHUKAIONIUE B
CBSI3U C Pa3BUTHEM YIIPaBJICHUS 3HAHUSIMH. HerpepblBHOE pa3BUTHE YEIIOBEYCCKOTO
noteHnuana. KadecTBO moTeHNuana dejaoBeka. Da3bl pa3BUTHSA PaOOTHUKOB.
HenpepeiBHOEe 0Opa3zoBanne pabOTHUKOB. POopMHpOBaHWE TMOTCHIHMANA YEJIOBEKA.
dakTopsI pa3BUTHS PAOOTHHKOB.

OCHOBHBIC CTaIUM pa3BUTUs TepcoHana. JKW3HEHHBIM LMK pabOTHHUKA B
opranu3amuu. UK yIOBICTBOPEHHOCTH pe3yibTaToM Tpyaa. Llukn ycrapeBaHus
3HaHWN ¥ HABHIKOB. [[uKi kapwhepbl. 3aK0H yOBIBAIONICH OTAAa4YHM MPUMEHHUTEIBHO K
VOPABJICHUIO TEPCOHAJIOM B IEJIOM. YTpaBieHWE, HaIeJICHHOe Ha POCT
WHTEJUICKTYaJIbHOTO KalMTalla OpTraHUu3aIlHiH.

Tema 4. Opranusamusi o0yyeHusi, aJanTaluu U NMPOBeJeHUs] aTTeCTAUMU
MepPCoHAJIa, CHCTEMA HeNPePbIBHOTO 00y4YeHHs MepCoHAaJIa

OOyuenue mnepcoHana opranuzanun. OOyueHue kak mporecc. [Iporeccs
oOyuenusi. OcHOBHbIE BHJBI OOy4YeHHMS TMEepCcOHalla opraHuzanuu. HampaBienwus,
dbopMbl U METOJBI BOCTIMTaHMS PAOOTHUKOB. Buapl, Gopmbl 1 MeTONbI OOy4EeHUS
nepconana. OOpazoBanue. HemnpepeiBHOe o00pazoBanue. IIpodeccrnonanbHOE
oOpazoBaHue Kak mporecc. MHCTpyMEHTH peanu3ali CUCTEMbl OOy4YEeHHUS:
ompeJesieHue CTaHAapTOB, OMpeneNieHue IMOTPeOHOCTEH, MOCTAaHOBKA KOHKPETHBIX
uesnen, peanuzanusi, oueHka 3¢pexTuBHOCTU. Poib BHYTpu(UpMEHHOTO 00y4YeHus B
KaJpOBOM MOJUTUKE OpraHU3al1H.

[IpodeccuonanibHoe  oOyuenue.  IlogroroBka  kaapoB.  IloBblilieHHe
kBanupukauuu  KaapoB. lloBeimeHue  kBamudukanuu, MpodhecCUOHATBHOTO
MacTepcTBa PYKOBOJUTENIEH W crenuanuctoB. IlepenoaroroBka kaapoB. OCHOBHBIC
GbopMBI ¥ METOABI MOATOTOBKH CHEIHAIUCTOB. KOHIENmus crernuain3upoBaHHOTO
oOyuenusi. Konnemnuus wmHoronpodunsHoro oO0yuenus. Konmenmus o0ydeHus,
OPHMEHTHUPOBAHHOTO HA JUYHOCTh. Buabpl 00ydeHus: nepconana. 3aaaud oOy4eHHs JJIst
OTJIETBHBIX 1IEJIEBBIX TPYIIII.

Metonpl 00yuyeHusi mepcoHana: Ha pabodeM MecTe W BHE pabouero MecTa.
Opranuzaius AOMOJHUTEIBHOTO 00y4YeHUs mepcoHana. Meroanueckue TpedoBaHUs K
opraHuzainuu oOydeHHs] COTpyAHHKOB. CoJepiKaHHe OCHOBHBIX TEXHOJOTUYECKUX
ATANOB YIMPaBJIEHUS MTPOIIECCOM JOTMOTHUTEIHHOTO 00yUeHHUs MepCoHalIa.

OpraHuzarusi aJanTaiid W TIEPBUYHOTO Pa3BHTHS HOBBIX COTPYIHUKOB
OpraHu3aluy. 3aaadd ajantanuu. McobslTaTenbHbId CpOK. 3adayu, MOCTABJICHHBIC
nepes; pabOTHUKOM Ha mepuoj ucnbeitanusd. [IpodeccronanbHas U NCUXOJOTHYECKas
amantauus. Metoael amantanuu. llepBuuHoe mpodeccuoHambHOe O00y4YeHHE HOBBIX
COTPYIHUKOB: MOJIOJIBIX CIICITUAIMCTOB U BBITTYCKHUKOB CPEIHUX
00111600pa30BaTENIbHBIX ITKOJ.

Tekymias nenoBasi olleHKa TiepcoHana. [loHsTHe, MenTW W TUIBI aTTECTAIUH.
ATTecTalnis TOCYIAapCTBEHHOTO CIyXallero. ATTecTalds HaydyHbIX W Hay4HO-
MeJarOTHYECKUX PaOOTHUKOB. ATTecTalus IepCOHaIa OPTaHU3aIuii OCHOBHOTO 3BEHA
VOpaBJeHUS. JTambl MpOBeAeHUs arrecTanuu. OyHKIIMOHAIBHBIE B3aMMOCBSI3U
MPOBEICHMS aTTECTAIlMKM TepcoHana. AHAIW3 pe3yJbTaTOB aTTECTAIlMUd W JAPYTHUX
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BHUJIOB TEKYIEH JETOBOM OIICHKW TIEpCOHANa IJisi MPUHATUS pemieHuid B cdepe
pa3BUTHUS TIEPCOHATA OPTaHU3AIUH.

[TonsiTre, ey, 3a1a4M U OCOOCHHOCTH HEIMPEpPHIBHOTO OOyUYEHHUs TepcoHaa.
Cucrema HemnpepbIlBHOTO 00ydeHus. [IpuHIUTIBEI, METOABI U (OPMBI HEMPEPHIBHOTO
oOyuenus. [lonutuka oOydeHus mepcoHana opraHu3anud. COBPEMEHHBIE METOIbI
00yueHus.

VYrpasinenue mpodeccHOHAIBHBIM CTaHOBIIEHHEM CyObekTa. Dacuiuraius
pEeCypcoB  MepcoHana. YcloBus, obOecrneunBaomme (GacHIMTAIUI0 PECypcoB
nepcoHana,  3HAYUMBIX Uil  MPO(ECCHOHANBHOTO  pa3BUTHS  CyObBeKTa.
dacunuTalMoOHHbIe (WM cTpaTerudeckue) ceccud. HampaBnenust ¢acunuranuu.
Oco0eHHOCTH OpraHU3aLMHU Mpoliecca (PaCUIUTALIIH.

PazBuTtre TBOpUECKOrO TMOTEHIMANA JACSITENbHOCTH OpraHu3aluud MU  ee
COTpyIHUKOB. Pa3zpaboTka 00Opa3oBaTENbHBIX MPOTpaMM ISl MPOBEACHUS OOYUCHHS
nepcoHasna. I[locTpoeHHe KOMIETEHTHOCTHON Monaenn KommnaHnuu. OCOOCHHOCTH
(opMuUpOBaHUS TBOPYECKOTO MPO(ECCHOHATBHOTO  MBIIUIEHUS B YCIOBUSX
KOpIopaTuBHOro oOyueHus. KauecTBa Jsornyeckoro MsliuieHus. TBopueckuii
HOTEHIMAJ [IEPCOHAIA.

ConpoTuBieHue mnepcoHana oOydyeHuto. [lcuxonormueckue mMOAXOIOBI K
NOHMMAaHHUIO COMPOTUBIEHUS o0O0ydyeHuto. [IpuumHBl U (QOpPMBI CONMPOTUBICHUS
oOyuenuto. CriocoObl MPeo0JICHUsT COPOTUBIICHUS 00YUYEHUIO.

Tema 5. YnpaBiieHue Kkapbepod u  Ciy:xkeOHO-IPodeccHOHATIBLHBIM
NPOJABUKEHHEM MEPCOHAIA, Pad0Ta ¢ KAJAPOBbLIM pe3epBOM

[lonate u mexaHu3M Kapbepbl. Kapbeporpamma. Buasl u menm Kapbepsl.
Topmoxkenue kapbepsl. [Ipodeccrnonanbhas kapbepa U CIykeOHO-podhecCuOHATBHOE
NpOABMKEHUE TepcoHana. lloHartue nenoBoil kapbepbl. BHyTpuopranuszauvoHHas
Kapbepa U ee BUAbl. MexxopranuzanuoHHas kapbepa. Crnenuann3nupoBaHHasi Kapbepa.
HecneunanusupoBannass kapeepa. [LmanupoBanue, pa3BuTME U KOHTPOJb AEIOBOM
Kapbepbl. DaKTOPHI, yYUTHIBAEMBIE TIPU BBIOOpE Kapbepbl. CTanK pa3BUTHS KapbEPhl.

VYnopasieHue Kapbepol M CIyXKeOHO-TIPO(ECCHOHAIbHBIM MPOJBHKEHUEM
nepcoHasia opraHuzanuu. Cucrema ciykeOHO-ITPOo(hecCHOHATBHOTO MPOABHKEHUS.
VYnpasneHue kapbepoi crienuanucra. [lnaH kapeepHOro pocra pPyKOBOIMTENEH U
cnenuanuctoB.  OlleHKa  KauecTBa  yHOpaBIEHUS  Kapbepod U CIyKeOHO-
MpOQECCUOHANIBHBIM TPOJBWKEHUEM. 3HA4Y€HHE JEeJIOBOM OLEHKM IepcoHana B
VOPAaBICHUH  Kapbepoll W CIy:KeOHO-IPO(PECCHOHANBHBIM  MPOJBHKEHHEM.
CranpapTHble M HOBBIE YCJIOBHUS Kapbepbl. JTanbl Kapbepbl U LEJIEBBIE YCTAHOBKH.
Bo3moxnbie mmyTH pas3Buths Kapbepbl. CTramuu pa3BUTHS Kapbepbl MO BO3PACTYy.
Drarnbl Kapbepbl U TOTPEOHOCTH MEPCOHAIA.

[Mukn kapbepbl U NPO(PECCHOHATBLHOIO ONbITA. AHANW3 JUHAMHUKU Kapbephbl.
NuBectupoBanne kapbepsl nepcoHana. OCHOBHBIE 3JIEMEHThl MEXaHU3Ma yIIPaBJICHUS
kapbepoil. [Ipunnmmel pa3BuTHs Kapsepbl paboTHuKa. [lnaHupoBaHue JOTKHOCTHOTO
MIPOJIBMJKEHHSI COTPYAHMKA. OJEMEHTBHI MpoLecca pas3BUTUSA Kapbepbl. Mogenu
ciyxe0HoM Kapbephl. [ImannpoBaHue Kapbephl.

[TonsTie 1 BUABI KaapoBOoro pesepsa. llonsaTne cucremsl KaapoBOro pe3epna.
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CrpykTypa KajapoBoro pesepa. TpeOoBaHMS K KaapoOBOMY pe3epBy. JOKyMEHTHI,
peraaMeHTupymoomue padboTy € KaApoOBBIM pe3epBOM. YcCIoBUS U (DAKTOPbI
(dopMupoBanus kazapoBoro pesepna. llopsaok u cragum hopMHUpoBaHMS KagpOBOTO
pesepa. IIporpamMmsl NHOArOTOBKM KaIpOBOIO pe3epBa. YIPABICHHUE KaIpOBBIM
pe3epBoM. [lnaHnpoBaHue U KOHTPOJIb padOThI ¢ KaJpoBbIM pe3epBoM. OpraHu3anus
paboThl ¢ KaapoBbIM pe3epBOoM. [IporpamMMbl U OCHOBHBIE TEXHOJOTHMHU IOJATOTOBKHU
KaJpOBOro pe3epBa. TeXHOJIOIMHU CONPOBOXKIEHUS KaJApoBOro pesepsa. OnpeneneHue
YHUCIEHHOCTU KajapoBoro pesepsa. IIponecc ¢opmupoBaHMs KaJpoBOro pe3epBa Ha
PYKOBOJSIINE JTOJKHOCTH.

Ponb ciyxObl ympaBiieHHsS TEPCOHAIOM B CO3JaHUU M COMPOBOXKICHHUH
KaIpoBOro pesepsa. Poinb pykoBoguTens B CO3MaHUM U COIPOBOXKICHUM KaJApOBOIO
pe3epBa. MHauBHAyanbHBIM IUIAH COTpyAHUKA. VHIMBUIAYaIbHBIM IIIAH PA3BUTHS.
O yHKIIMOHAIBHBIE (mpodeccroHaNbHEIE) 17§ 001eOpraHN3alMIOHHbIE
(oOmmexkopnopaTUBHbIE, MOBEAECHUYECKHE) KoMIeTeHInU. [lnan nelicTBuil pe3epBucTa.
Hcnonp30BaHue MCUXOrpaMMBbl IpU paboTe ¢ KaJpOBbIM pe3epBOM. MeTobl OLIEHKU
nepcoHasia npu (OPMHUPOBAHUU KaJpOBOro pe3epBa. ASSeSSMent-LeHTp Kak METOo[
OLICHKM NIPETEHJEHTOB B KaJapoBbli pe3epB. Iloaxonel k mpomenype ordopa
KaHJIMJAaTOB B KAaJpOBBIM pPE3€pB, OCHOBAaHHBIX Ha IIEPBOHAYAIBHOW OILIEHKE
nepconasa. O1ieHKa pe3yibTaToB U KauecTBa pabOThI C KaJPOBBIM PE3EPBOM.

Tema 6. Opranusanus npouecca o0y4eHusi NepcoHaia B yueOHbIX IEHTPax

Ponb cmyxObl ynpaBieHUs HEPCOHAJIOM B OpraHU3alMK OOy4YeHUs KaJpoB.
TepMuHbI, KOTOpbIE HEOOXOAUMO 3HATh OPTAHU3ATOPY BHYTPUGDUPMEHHOTO O0YUEHUS.
Lenp, 3amaur U MeToAbl (DYHKIHMOHUPOBAHUSA Y4YE€OHBIX UEHTPOB. (OCHOBHBIE
0COOEHHOCTH  ()YHKIIMOHMPOBAaHUS  Y4YEOHBIX  LIEHTPOB B  OpraHU3ALMIX.
KopnopaTuBHblii yHUBEPCUTET M OOYyYalOIIMK LEHTP, HMX OCHOBHBIC OTJIMYMS.
Pocculicknii OnbIT CO34aHUSI KOPIIOPATUBHBIX YHUBEPCUTETOB. [IpruuHbI co3naHus
LEHTPOB OOy4YeHHs. DTambl CO3/1aHUs LIEHTpa oOyuyeHus B opranuzauuu. CoznaHue
oOpa3oBaTenbHBIX KypcoB W mporpamm. IlonoxkeHme o pabore 00pa3oBaTEIBLHOIO
LEHTpPA UM KOPIIOPATUBHOTO YHUBEPCUTETA.

KopnopatuBnast oOpazoBaTenbHas mporpamma. Moxenu oOydeHus. Mojenu
¢opmupoBanus kommereHuil. CucremHas Mozenb oOydeHus. Monenu pa3BUTHS
KomneTeHuud. Mopaenu o0ydeHHsl, OCHOBaHHbIE Ha (HOPMUPOBAHUHU JIUACPCTBA.
MerakorautuBHasg Mozennb. Camoo0yJarommecs: OpraHu3auu.

OtpaciieBoii  HAy4YHO-UCCIENOBATEIbCKUA  y4eOHO-TPEHAXKEPHBIA  LEHTP
(OHYTI). YnpapneHue KaapoB U COIMAILHOTO Pa3BUTHA. YUEOHO-METOIUYECKUI
coBeT (YMC). MexoTtpacneBbie 1IeHTpbl 00yueHus (MLIO). @akynbTeTsl NOBBILIEHUS
kBasnukanuu (PIIK). Kypcsl noBblenns kBanudukamuu.

Metonbl coopa MHpOpMALUK ISl BBISIBICHUS] MOTPEOHOCTU U (HOPMHUPOBAHUS
3aKka3a OpraHuM3alud B OOyYEeHMHM M Pa3BUTUM T[epcoHaia. AHaIM3 pbIHKA
o0pa30BaTeNbHbIX, KOHCAJITHHIOBBIX M WHBIX BHJIOB YCIYr B OOJACTH YHpaBlICHUS
nepconanoMm. Kpurepuu Bsioopa nocraBiyka 00pa3oBaTeabHbIX YCIIYT.

Tema 7. OuneHka YpPOBHSI Pa3BUTHH YNPABJEHYECKOI0 IMEPCOHAJNA U

11



MOTHBALIMOHHOI'0 IOTEHIMAJIA

OneHka ypOBHS pa3BUTHUS YIPABIECHYECKOIO IIEPCOHAA: IPEABAPUTEIIBHAS
OLICHKA, TEKYIIHMA MOHUTOPUHI, HTOTOBas OLEHKA. IloaXombl K OLIEHKE YPOBHS
pa3BUTUsL  YNPABICHYECKOIO  MEpPCOHANA:  JIMYHOCTHBIM,  (PYHKIIMOHAIBHO-
NOBEACHYECKUH, CUTYaTUBHBIA. ATTecTanus rnepcoHana. OCHOBHBIE dTalbl AaCCECMEHT-
HeHTpa (LeHTpa OLEHKM IIepCOHaja): IOATOTOBUTEIbHBIA 3Tal, COOCTBEHHO
aCCECMEHT, COCTaBJIICHHE OT4YE€Ta W O3HAKOMJIEHME C pe3yJbTaTaMH BCeEX
3aMHTEPECOBAHHBIX CTOPOH.

Pa3zButne mnepcoHansa Kak IpPOLECC PACHIMPEHHs BO3MOXKHOCTEH BBIOOpPA
yenoBeka. Pa3BuTHE MOTHMBALIMOHHOIO ITOTEHIHMAIA COTPYAHUKOB OpPTraHHW3allHM.
MoTHBaIMOHHBIN [IOTEHIM A OpraHU3alOHHON cpensl. OddexTuBHAS
MOTHBAllMOHHAs Cpela OpraHu3aluu. BapuaHTel COOTBETCTBHS NPUMEHSEMBIX B
OpPraHM3alld  MOTHMBALMOHHBIX  BO3JECUCTBUM HWHIMBUAYAJIBbHBIM MOTHUBAM H
HOTPEOHOCTSIM COTPYAHMKOB. MOHHMTOPUHI MOTHBALIMOHHOW CpEIbl OpraHU3aluy.
JINarHOCTUKO-aHAJIMTUYECKUE  CPEe3bl  MOTHBALMOHHOW  Cpelbl  OpraHu3alyu.
IIporpamma TpeHHMHroB M  ceMHHapoB. JIormka IIOCTPOEHUS  NPOrpPaMMBI,
HanpaBJIeHHOW Ha (POPMHUpPOBAHUE YIPABICHUYECKUX KOMIIETCHLIUH, CBSI3aHHBIX C
pPa3BUTHEM MOTMBALIMOHHOTO IOTEHIMAada COTPYAHUKOB opraHu3auuu. KoMIekcHo-
METOAUYECKUN W aIMHUHUCTPATUBHO-OPraHU3allMOHHBIA IIOAXOAbI K YIPABJICHUIO
pPa3sBUTHEM MOTHUBALIMU IEPCOHAIIA, COOTBETCTBYIOIIUE UM METO/IBI.

Tema 8. KoHduukT M kKOMaHAHass padoTa KaK HHCTPYMEHTHI Pa3BUTHUSA
nepcoHaja, opMmupoBaHue U pa3BUTHE JOSJIbHOCTH IEPCOHAJIA

Ponb xoH(vkTa B pa3BuTUu nepcoHana. KOHPIMKT kKak HHCTPYMEHT pa3BUTHUS
nepconana. OpraHu3aliMoOHHbIN KOH(MIUKT U €ro BUAbL. MeTO/ bl OnpeiesIeHUs] MPUYUH
KOH(UKTHOTO ToBeaeHus. [locnencTBus KOH(IMKTA 1151 OpraHu3auuu. Y IpaBlieHUE
BHYTPU(PUPMEHHBIMA KOMMYHUKAIIUSIMU B ycJIOBHsIX KoH(uukTa. DyHKumm u
CTpaTerus yhOpaBJeHUs KOHQPIMKTAMHA B OpraHU3alMh. THUIBI  YIpaBiICHUS
KOH(MIUKTaMH B OpraHu3anuy. MeTobl yrpaBiaeHus: KOHOIUKTaMH.

Pa3BuTne mepconana B mporiecce komaHaHOW pabotel. Komanmnas pabora.
PazButne nepconana B komanae. Tunosorus koMana. TUIOJIIOTUsS KOMaHIHBIX POJICH.
[To3uTBHBIE U HETaTUBHBIE POJM B KomaHne. bananc poner B komannae. TpeHuHru
KOMaHJ000pa30BaHusi Kak MHCTPYMEHT pEIICHHUs OpraHW3allMOHHBIX  3aj/ad.
JlnarHocTuka KOMaHAHOCTH. TpeHWHr KomaHIHOCTH. KomaHIHas JUarHoCTHKa
opranuzanuu. Komananeie pazpaboTku.

[ToHSTHA TOSTBHOCTH, TPEIAHHOCTH U MPUBEPKEHHOCTU MEPCOHATIA KOMITAHUH.
3HaueHHE JIOSJIBHOCTH TIepcoHaja B  oOecrneuyeHud (PYHKIMOHUPOBAHMUS U
0e301acHOCTH KoMIaHUU. JIOSIIbHOCTE TIepcoHaia B YCIOBUSIX OCTPOM KOHKYPEHIIUH.
Bunabl nosmpHOCTH. YTpaBiieHUE JOSUIBHOCTBIO. DOPMHUPOBAHUE JIOSJIBHOCTH U
MPETAHHOCTA COTPYJHHUKOB opranm3anuu. CreneHb (HaKTUUECKOTO0 HaJU4Ms U
MPOSIBJICHUS JIOSTBHOCTH. OIIEHKA JIOSJIBHOCTH M YJIOBJIETBOPEHHOCTH PaOOTHHKA
opranuzainuu. OOBEKTUBHBIC U CyOBEKTHUBHBIC MMOKA3ATENH JIOSUIBHOCTH COTPYTHHKOB
opranuzauuu. CoCTaBISIOMIME  JIOSUIBHOCTU:  HOpPMAaTHBHAs,  IOBEJCHYECKas
(mparmatuyeckas) ¥ sMoIMoHanbHas (addextuHas). Mojenb pa3BUTHS JTOSIIBHOCTH
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nepconana. Ilporpamma dopmupoBanmst nosmpHOCTH. OrtieHka 3ddexkTuBHOCTH
IPOTPaMMBI JIOSITEHOCTH.

Tema 9. Pe3yabTaTsl U onieHka 3¢G(peKTUBHOCTH PA3BUTHSA NepCcoHAIA

[TonyueHnne oOpaTHOM CBSI3M U 00pabOTKa PE3yIbTaTOB OOYUYCHHUS U MHBIX (PopM
npoeccCHOHaNbHOTO pa3BUTHUSI TiepcoHana. Pe3ynbTaTsl pa3BUTHS  IEpPCOHANA.
JlnarHocTuka pa3BUTHUS IEPCOHANIA U PA3BUTHS MOTEHIHANA JINYHOCTA PYKOBOJIUTEIIA.
Onenka pe3ynbTaToOB IMpolecca Mpo(ecCHOHANBHOTO pPa3BUTUS U O0y4YeHUS
IepcoHana. AHAJINW3 PE3yJbTAaTOB aTTECTAllMM W JIPYTUX BUAOB TEKYIIEW IEIOBOU
olleHKH TmepcoHana. OleHka KadecTBa OOydeHUsl, YIPaBICHUS Kapbepou, CIyxKeOHO-
npodecCuoHabHEIM  00yueHueM. [lpuHaTHe pemeHuit Mo MpodheCcCHOHATHEHOMY
Pa3BUTHIO IIEPCOHAA.

[enp onenku 3¢ EeKTUBHOCTH Pa3BUTHS NepcoHana opranuzanuu. [Ipobiema
KpUTEpUEeB OIEHKU 3PGEeKTUBHOCTH OOydeHHs nepcoHana. OTBETCTBEHHOCTb 3a
3¢ (PEeKTUBHOCTH oOy4eHus nepcoHana KOMIIaHUHU. Monenu OLICHOK
BHyTpupupMeHHoro o0ydeHusi. dopmanbHBIl U COJlepKATEeNIbHBIN KJIacChl OIICHKH.
Mogpenu onieHKH 3 (PEeKTUBHOCTH O0YyUEHHUSI TIEpCOHAA.

Kputepuun wu mnoxkaszarenu oneHkd dPPeKTUBHOCTH (YYHKIIUU PA3BUTUS
nepcoHasa. PecypcHbli, IPOLIECCHBIN, LEIEBOM U KOMIUIEKCHBIN MOAXOJbBI K OLEHKE
sddexTuBHOCTH oOpraHuzanuu. HampaBiaeHus pa3paOOTKU KPUTEPUEB OICHKU
s PekTUBHOCTH pa3BUTHS NepcoHana. [lokazaTenn SKOHOMHUYECKOTO U COLUAIBHOTO
coziepKaHus OLICHKU 3 (HEKTUBHOCTH pa3BUTHUS MTEPCOHAIA.

5.4 IlpakTNyecKue 3aHATHUS

Howmep
TEMBI
JUCLUTIITUHBI

Tpyno-
TemaTuka NpakTUUYECKUX 3aHATUI €MKOCTh
(vacer)

1 COI_II/IaJ'IBHOC Pa3BUTHUC OPraHU3aluU KaK 00BEKT YIpaBJICHUA

0,4
CornpranpHasi 3aIKTa IepCoOHaNIa OpraHU3aIIH ’

Pa3sButne mepcoHana kak (akTOp YCHJICHHS WHHOBAI[HOHHBIX
2 MPOIIECCOB COBPEMEHHOTO MPOU3BOJICTBA

Cucrema, TmOCIEIOBAaTEIbHOCTh W  pa3pabOTKa MpOrpamMmm
pa3BHUTHUS MEPCOHATA

0,4

Pa3BuTie MHAMBUAYAIBHO-TICUXOJIOTUYECKUX U JIMYHOCTHBIX
cBOMcTB mepcoHana. JKu3HEHHBIH 1MKA pabOTHHKA B
3 OpraHu3aIuu 0,4
Cucrema HETIPEPBIBHOTO oOpazoBaHus Poccuiickoit
denepanun

AnanTtanys W TNEPBUYHOE pa3BUTHE TMepcoHana. Tekymas
4 JIETIOBasl OLICHKA U IPOBEICHUE aTTECTALIMU IIEpCOHaNa
OcHOBHBIE TOHSTHS ¥ KOHIeENIMu oO0ydeHus. Cucrema
HEMPEPHIBHOTO 00YUEHUS U €€ COCTABJISIONINE

0,4

[139. Vnpaenenue pgenoBol Kapbepod U CIyXeOHO-
5 npoeCCHOHATBHBIM ~ MPOJBIKEHUEM MepcoHana. (OCHOBBI 0,4
OLIGHKM KayecTBa OOYYeHMs, YIpaBIECHUS  Kapbepow,
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Howmep
TEMBbI
JUCIUTIAHBI

TeMarrka NpakTUYECKUX 3aHITUI

Tpyno-
eMKOCTb
(vacer)

Ci1y>ke0HO-TIPO(eCCHOHATBHBIM MPOIBHKEHUEM.
[TnaaupoBaHue, opraHU3aIysi ¥ KOHTPOJIh PabOTHI C pe3epPBOM
KaJipoB. OCHOBBI pabOTHI C KaJIPOBBIM PE3EPBOM M OLICHKA €€
KauecTBa

Mertoabl coopa nHpopManK A BbISABICHHUS NOTPEOHOCTH U
¢dbopMHpOBaHUS 3aKa3a OPraHU3alUU B O0OYYEHUU U PA3BUTHH
IepcoHaa.

Metonbl  cOopa uHpOpPManuu IS aHaJIM3a  PhIHKA
00pa30oBaTeNbHbIX, KOHCAITUHIOBBIX U HHBIX BUAOB YCIYT B
00JacTH yrpaBJIeHHUsI IIEPCOHATIOM

0,5

Pa3BuTne ympaBiieHUE€CKOrO MEpPCOHAIAa M METOJWKA OIEHKH
ero ypoBHsA. DopMHpOBaHME MOTUBALMOHHOIO IOTEHLHAIIA
OpraHU3allMOHHON Cpelibl U €ro OlICHKA
KommnexkcHo-MeToInuecKuit u aIMUHUCTPATUBHO-
OpraHU3allMOHHBIA MOJIXOJbl K YIPaBICHUIO pPa3BUTHEM
MOTHBAILUH IEPCOHAIIA

0,5

Kondnaukr  kak  MHCTpYMEHT  pPa3BUTUS  IEpCOHaja
opranu3anuu. Pa3BuTue mnepcoHasia B MHpoLEcCe KOMAaHAHOM
paboThl

[IporpamMma opmupoBaHUS U MOJEIH PA3BUTHS JIOSUIBHOCTH
MepCcoHaNa OpraHu3alun

0,5

[Tomyyenne oOpaTHOW CBsI3M W 00pabOTKa pE3yIbTATOB
oO0y4yeHUsI M HHBIX (OpPM NPOPECCHOHAIBHOTO Pa3BUTHS
HepcoHaa.

Pa3zpaboTka Mmeronauku oneHKH A(PPEKTUBHOCTH PA3BHUTHS
HepCcoHaJIa OpraHu3aluu

0,5

HToro 1o 1ucuIInHe

CoxpameHI/m: 113 - MMPAKTUYCCKOC 3aHATHC.

5.5. JIabopaTOpHbBIii NPAKTHKYM

JlabopaTopHBIi MPAKTUKYM Y4E€OHBIM IJIAHOM HE IPEyCMOTPEH.

5.6. CamocTosiTesibHasi padoTa

Howmep temsl
JTUCHUTUTUHBI

Buasr camocTosTenbHON paboThI

Tpyxno-
€MKOCTh
(uackr)

6 cemectp

N3ydyeHne  TEOPETHYECKOTO  Marepuanga,  COCTaBJICHHE
KOHCIIEKTa 110 BOIPOCAM, BBIITOJHEHUE KOHTPOJIBHBIX Pa0oT.
Jlut.: [1-8]

14

I/IBYIICHI/IC TCOPCTUICCKOTO Matcpuaia, COCTaBJICHHUC
KOHCIICKTa IO BOITpOCaM, BBITIOJTHEHHUE KOHTPOJIbHBIX pa60T.

Jlur.: [1-8]

14
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Howmep tembl Tpyno-
JTUCIUTUTAHBI Buer caMocTosTenbHON paboThI €MKOCTh
(dachrn)
N3ydyeHne  TEOpETHYECKOro  Marepuana,  COCTaBJICHHE
3 KOHCIIEKTa 0 BOMPOCaM, BBIIOJHEHNE KOHTPOJIBHBIX padoT. 14
Jlur.: [1-8]
N3ydyeHne  TEOpETHYECKOro  Marepuana,  COCTaBJICHHE
4 KOHCIIEKTa 0 BOMPOCaM, BBIIOJHEHNE KOHTPOJIBHBIX padoT. 14
Jlur.: [1-8]
W3ydyeHne  TEOpEeTMYECKOro  Marepuaja,  COCTaBJICHHE
5 KOHCIIEKTa 0 BOMPOCaM, BBIIOJHEHNE KOHTPOJIBHBIX padoT. 14
Jlurt.: [1-8]
W3ydyeHue  TEOpETHYECKOrOo  Marepuana,  COCTaBJICHHE
6 KOHCIIEKTa T10 BOIIPOCAaM, BHIIOJIHEHHE KOHTPOJIBHBIX PadoT. 14
Jlut.: [1-8]
W3ydyeHre  TEOpETUYECKOro  Marephalia,  COCTaBIICHUE
7 KOHCIIEKTAa 10 BOIIPOCAM, BBIIIOJTHEHUE KOHTPOJIBHBIX PadoT. 15
Jlurt.: [1-8]
W3ydyeHne  TEOpEeTHYECKOro  Marepuana,  COCTaBJICHHE
8 KOHCIIEKTa 0 BOMPOCaM, BHITIOJHEHNE KOHTPOJIBHBIX padoT. 15
Jlut.: [1-8]
W3ydyeHue  TEOpEeTHYECKOro  Marepuana,  COCTaBJICHHE
9 KOHCIIEKTa 0 BOMPOCaM, BBHITIOJHEHNE KOHTPOJIBHBIX padoT. 15
Jlut.: [1-8]
Hroro o nucuuiuinae 129

5.7 KypcoBblie padoThl (IPOEKTHI)
KypcoBbie paboThl (TPOEKTHI) YUEOHBIM IIJIAHOM HE MPEyCMOTPEHBI.
6 YueOHO-MeTOoAMUEeCKOe U MH(OPMALIMOHHOE 00ecneyeHne TUCITUIIUHBI

a) OCHOBHAs JIUTEPATYpa:

1. Topenos, H. A. YnpaBienue YeJI0BEYECKUMMU pecypcamu:
COBpPeMEHHbIl moaxoa : y4yeOHMK U mpakTukym s By3oB/ H. A. T'openos,
. B. Kpyrnos, O. H. MensHukoB ; non pemakumeit H. A. I'openoBa. — Mocksa :
WznatensctBo FOpaiit, 2021. — 270 c. — (Bricmee o6paszoBanue). — ISBN 978-5-
534-00650-6. — URL : https://urait.ru/bcode/470091.

2. Kasumos, K. I Ynpasaenue YeJ10BeYeCKMMHU pecypcamu:
npogeccuoHabHOE 00yueHHe U pa3BuTue : yueOHuk s By30B / K. I'. Ka3umoB. —
2-¢ u3A., nepepab. u gomn. — Mocksa : WUznarensctBo FOpaiit, 2021. — 202 ¢c. —

(Briciiee o0Opa3zoBaHue). — ISBN 978-5-534-09762-7. — URL
https://urait.ru/bcode/474247.

3. IlImpoo, B. A. MeToabl AKTHBHOI0 COLHUAJbHO-TICHXO0JOTHYECKOI0
oOyueHusi . y4eOHMK U mpakTuKym s By3oB/ B. A. llltpoo. — Mocksa:

W3narensctBo [Opaiir, 2020. — 277 c. — (Bricmee o6pazoanue). — ISBN 978-5-
534-02451-7. — URL : https://urait.ru/bcode/450408.
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https://urait.ru/bcode/470091
https://urait.ru/bcode/474247
https://urait.ru/bcode/450408

4. Ilcuxonorusi Tpyaa: y4eOHUK H  TNPAKTUKYM JiIs  By30B/
C. 0. Manyxuna [u np.]; mox obmeit pemakuueit C. FO. Manyxunoit. — Mocksa :
W3narensctBo FOpaiir, 2020. — 485 c. — (Bricmiee obpazoanue). — ISBN 978-5-
9916-7215-3. — Teker : oanektponHsld // DbC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450168.

0) TONOTHUTEIbHAS JTUTEpaTypa:

S. Ilcuxosoruss 6u3Heca : y4yeOHuk s maructpoB/ H. JI. IBanoBa [u
ap.] ; mox obmel penakmueit H. JI. Banosoii, B. A. Illtpoo, H. B. AHTOHOBO#. —
Mocksa : U3natensctBo FOpaiit, 2019. — 509 ¢. — (Maructp). — ISBN 978-5-9916-
2972-0. — URL : https://urait.ru/bcode/425882.

6. IlcuxoJiorusi ympaBjieHHsI TEPCOHAJIOM . yYeOHUK i1 BY30B/
E. W. Poros [u ap.] ; mox obuieit penakuueit E. M. PoroBa. — Mocksa : M3naTenscTBoO
Opaiit, 2021. — 350 c. — (Beicmiee o6pazoBanue). — ISBN 978-5-534-03827-9. —
URL : https://urait.ru/bcode/469233.

7. VYrpaBiacHHe [EpPCOHAIOM : YYeOHHK HM  TPAKTUKyM I BY30B /
A. A. JlutBuHIOK [M 1p.] ; mox penakiuei A. A. JIluTBuHioka. — 2-¢ U3, mepepad. u
non. —  MockBa: MszmarenbctBo  FOpabit, 2021.— 498 c.—  (Bricmiee
obpazoBanue). — ISBN 978-5-9916-5550-7. — URL : https://urait.ru/bcode/468618.

8. Xpyyxuu, B. E. Ouenka mnepconana. COajlaHCHpPOBaHHAsl CHCTeMa
nokasareJei . ydeOHoe mnocobue mia By3oB/ B. E. Xpyukuii, P. A. Tonmaues,
P. B. Xpynkuii. — 3-¢ w3a., uchnp. u jgon. — Mocksa : M3matensctBo Opaiit,
2021. — 208 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-06638-8. — URL :
https://urait.ru/bcode/471455.

B) IEpE€UeHb PECypcoB HUHPOPMAIMOHHO-TEICKOMMYHUKAIIMOHHOW  CETH
«HTepHeTY:!

9. Poccuiickas rocynapcTBeHHasi 0M0JMoTeKka [DIEKTPOHHBIN pecypc] /
Lentp undopm. Texnonoruit PI'B; pea. Baacenko T. B. ; Web-mactep Kosmnosa H.
B.— Dmnextpon. pman.— M. : Poc. roc.6-ka, 1997 — Pexum noctyma:

http://www.rsl.ru , ceo6oaHbINH. — 3ari. ¢ skpaHa. — 3. pyc., aHII. , CBOOOIHBII
(mara o6pamenus 20.01.2021).

10. bubauoreka CIIOI'Y TI'A [OnekTpoHHBIM pecypce]. — Pexum nmocryna:
http://spbguga.ru/objects/e-library/ , ceo6omnbIit (naTa oOpamenus 20.01.2021).

) IporpaMMHOE OOecIieueHre (JIMIICH3HOHHOE, CBOOOHO PACIPOCTpaHIeMOe),
0a3bl JaHHBIX, HHOPMALIMOHHO-CIIPABOYHBIE 1 TIOMCKOBBIE CUCTEMBI:

11. Kouncyabtant Ilnwc [DnexkTpoHHbI pecypc]: oQUUHUATBHBIA CalT
komnanuu Koucynstant Ilmoc. — Pexxum poctyma: http://www.consultant.ru
cBoOOIHBIN (aTa oOpamerus 20.01.2021).

12. Tapaurt [DneKTpoHHBIN pecypc| opuImanbHbIA calT KoMmanuu [ 'apaHT. -
Pexum noctyna: https://www.garant.ru/ , ceo6oaublii (1aTa oopamerus 20.01.2021).

7 MaTtepuajibHO-TeXHUYECKOe o0ecnevyeHne T CIUIIUHbI
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https://urait.ru/bcode/425882
https://urait.ru/bcode/469233
https://urait.ru/bcode/468618
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http://spbguga.ru/objects/e-library/
http://www.consultant.ru/
https://www.garant.ru/

I[JISI obecrnieueHUs y‘IC6HOFO nponecca U B 3aBUCHMMOCTHU OT BHJA IPOBOJNMBIX
3aHATUN HUCIIOJIB3YCTCA  CIICAYIOIICC MATCPHUAJIBHO-TCXHHUYICCKOC oOecreueHue

TUCIUAILINHEI.

HaumenoBanue
CHCIHAIIFHBIX TIOMEIICHUI
¥ TIOMEIICHUMN IS
CaMOCTOSTEIIbHON PabOThI

OcCHAaIIIEHHOCTh cHeUaIbHBIX
IOMEINICHUN U IIOMEIICHUN I
CaMOCTOSTEIIbHON pabOThI

[TepeueHp TMIIEH3MOHHOTO
IIpOrpaMMHOI0O
oOecrieueHus

VYyeOHnas ayautopus Ne
365 UMeHH I.H.H.,
npodeccopa, dieHa-
KOPPECIOH/ICHTA
MEKTYHAPOIHOM
aKaJIeMHU TPAHCIOPTA
bynkuna A.K.

Kommext yue6HOI Mebenu:
MapThI U CTYJIbS (BMECTUMOCTH:
40 mocag0uYHbIX MECT).

MOK (MynabTHMETUHHBIN
o0OyJaronuii KOMIUIEKC) -
KOMIIBIOTEP, MPOEKTOP, SKPaH.

Mertoanyeckuii KaOMHET
Kadeapbl UCTOPUHU U
yIpaBJICHUS IEPCOHATIOM
Ne 363

KommiexT yueOHoM mebenu:
MapThl ¥ CTYJbs (BMECTUMOCTB:
20 mocagouHbIX MECT).

MOK (MynpTUMEIUHHBIHI
o0ydJaromii KOMILJIEKC) -
KOMITBIOTEP, MPOEKTOP, SKPaH.

Microsoft Windows 7
Professional

Microsoft Windows
Office Professional Plus
2007

Acrobat Professional 9
Windows

International
Kaspersky Anti-Virus
Suite ms

WKS u FS

Konsi- SWOT
ANALYSIS

Konsi - FOREXSAL

B cootBercTBHHM C paciimCaHueM y‘IG6HBIC 3aHATHA TaKXKE IIPOBOAATCA B

APYTUX ayJIuTOpUsAX YHHUBEPCUTETa, B TOM YHCIE, NOTOYHBIX AyAUTOPHUSIX,
OCHALICHHBIX 00OPYJIOBaHUEM, aHAJOTHYHBIM O0OpYyIOBaHUIO ayauTopuil 365 u
363.

Komnerotepusiii  kmacc (aya. 139) ¢ Beixogom B cetb  «MHTEpHET»,
OCHAlICHHBI KOMIIBIOTEpAaMH U OPTTEXHUKOH, oOecreynmBaeT oOydaroluxcs BO
BpEMsl CaMOCTOSITEJIbHOM MOJATOTOBKA pabOYMMH MeCTaMH U JOCTYyIIOM B
ANIEKTPOHHYIO HMH(OpPMaMOHHO-00pa3oBaTeNbHY0 cpeAy YHuBepcutera. Jlns
OpraHu3alMd CAMOCTOSITEIbHOM palbOThl OO0YYAIOLIMXCS TAaKXKE HCIOIb3YIOTCA:
OubmuoTeunbld  (GoOHA ~ YHHMBEPCUTETa; YWTaJbHbIA 3a1  OUOIMOTEKH C
BO3MOKHOCTBIO TMOAKIIOYEHUSI K ceTu «VMHTepHeT» M oOecredyeHHeM J0CTyna B
AJEKTPOHHYI0 HWH(OPMAIIMOHHO-00Pa30BaTEIbHYIO Ccpelly YHHBepcutTeTa (ayl.
125).

8 Obpa3oBare/ibHble U HH(POPMANIMOHHBbIE TEXHOJIOTUH

B paMKax HM3Y4YCHUA JUCHUINIMHBI IIPCAIIOJIaracTCsa MCII0JIb30BaTh CICAYIONINC

O6pa3OBaTCJ'II)HBIe TCXHOJIOTHH.

Bxoonou xommpons TNpPOBOAUTCA TMpENoOJaBaTeIeM B Hadalle H3y4YCHUs

JUCUUIUIMHBI C 1EJIbI0 KOPPEKIMHU MPOIIECCa YCBOCHHS CTYJEHTAMHU JUIAKTUYECKUX
€IMHUII IPY U3yUYECHUHN 0a30BbIX JUCITUTLINH.

Jlexyusi cOCTaBIsI€T OCHOBY TEOPETUUYECKOTO OOyUEHHS B paMKax JUCHUILUIUHbBI
U HalpaBJICHa Ha CUCTEMAaTU3WPOBAHHOE HW3JIOKEHHE HAKOIUJIEHHBIX M aKTyalbHbIX
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HAay4yHBIX 3HaHUN. Ha nexkmuu KOHLEHTpUpyeTcs BHUMaHUE OOy4alouIuxcs Ha
HamOoJiee CIOXKHBIX M Y3JIOBBIX BOIPOCAX, CTUMYJIUPYETCSd UX aKTUBHas
MO3HABaTeNbHAS JESITENIbHOCTh. BeaylmuM MeToloM B JIEKIUHU BBICTYIAE€T YCTHOE
U3JIOKEHHE Yy4eOHOTO MaTepuala, KOTOPBIA COMPOBOXKIAECTCS OJHOBPEMEHHOMN
JEMOHCTpaIMel ClIaiijioB, CO3JaHHbIX B cpeae PowerPoint, mpu HeoOXoauMocTh
NPUBJICKAIOTCS OTKPBITbIE WHTEpHET-pecypchl, a Takke JEeMOHCTPAIMOHHBIE U
HaTJITHO-WILTIOCTPAIMOHHBIE MaTepUAIIbl, BUICOMATEPUAIIBI.

Ilpaxmuueckue 3auamusi TO JUCHMUILUTUHE TPOBOAITCS B COOTBETCTBUU C
y4eOHO-TEMaTHYECKUM IIJJAHOM TI0 OTAENbHBIM TpymmaM. lLlens — 3akpenuTb
TEOPETUYECKHE 3HAHUs, MOJYYCHHbIE OOyUYalOIIMMUCS Ha JIGKIHUSIX M B pe3ysbTare
CaMOCTOSITENIFHOTO M3Y4YEHHUS] COOTBETCTBYIOUICH pEKOMEHAYEeMOW JHUTEepaTyphl, a
Tak)ke MPUOOPECTH HavalbHBbIE MPAKTHUECKHUE HABBIKM B HAYYHO-HCCIIEI0BATEIbCKON
pabote. PaccMarpuBaemble B paMKax MPaKTUYECKOTO 3aHSATHS MPUMEPHI U MPOOIEMbI
UMEIOT MPOQPECCUOHATIBHYIO HANPaBICHHOCTh U COJEPKAT JIEMEHThI, HEOOXOAUMbIC
st popMUpOBaHUS KOMIIETEHIIMA B pamMKax MNpodhecCUOHATbHOM MMOATOTOBKU
OakasaBpa.

[IpakTuueckue 3aHATUS SIBISIOTCS COCTaBISIONMIMMH MPAKTUYECKON MOITOTOBKH
oOydJaronuxcsi, Tak Kak MpelycMaTpUBAIOT MUX y4acTHUE B BBIMIOJHEHUM OTJIEIbHBIX
AJIEMEHTOB padoT, CBA3AHHBIX ¢ OyAyIIel MpodecCuOHANBHOMN 1E€ATEIbHOCTHIO.

Camocmoamenvras paboma cmyoeHma SIBISETCA COCTaBHOM 4YacThIO y4eOHOM
pabotel. Ee oCHOBHOM 1enblo sBIIAETCS (POPMHUPOBAHUE HABBIKA CAMOCTOSITEIBHOIO
NpUOOpETEHNUs 3HAHUHN 10 HEKOTOPBIM HE 0CO00 CIIOKHBIM BOIIPOCAM TEOPETHUECKOTO
Kypca, 3aKperieHUe U yriTyOJieHre MOTyYeHHBIX 3HAHHM, CaMOCTOsATEIbHAS paboTa co
CIPaBOYHUKAMH, TIEPUOTINICCKUMHI U3TAHUSIMHI M HAYIHO-TIOMYJISIPHOM JIUTEpaTypoH,
B TOM YHCJI€ HAXOASIIUMUCA B TJI00ATBHBIX KOMITBIOTEPHBIX CETSIX.

KonTakTHas pabota co CTyACHTaMH TaKKe€ MOXXET BKJIIOYATh WHTEPAKTHBHBIC
dbopMbl  00pa3oBaTENbHBIX TEXHOJOTHH. B pamkax wu3ydeHUs AUCIUILIMHBI
OpPENoaraeTcs  HWCIOJIb30BaTh  CJIEAYIOUIME  HH(POPMAILMOHHBIE  TEXHOJOTHUU:
AJIEKTPOHHBIE PECYpPChl, TEXHOJIOTUU Internet, 3ME€KTpOHHAs MOYTA, W3ATEIbCKUE
cucteMbl (Microsoft Word), anektponnsie Tabmuiel (Microsoft Excel), Texnonoruu
mynbTumenua (PowerPoint).

O @oHa OIEHOYHBIX CPEACTB /ISl NPOBeAEHHS TeKYIIero KOHTPOJS
yCIEBAEMOCTH M TMPOMEXKYTOYHOW AaTTecTAllMM 1O WTOraM OCBOEHMS
AUCUMILTHHBI

YpoBeHb U KaueCcTBO 3HAHUM OOYYaIOIIUXCS OIEHUBAIOTCS IO pe3ysibTaTaM
TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH M TMPOMEKYTOUHOM aTTecTallMiyd IO MTOraM
OCBOCHHUS JUCHUIUIMHBL. TeKymHil KOHTPOJb YCIIEBAEMOCTU OOYYarOIIUXCS
BKJIIOYAET CIEAYIOUIME OLIEHOYHBIE CPE/ICTBA.

Yemuvie onpocvl IpOBOAATCA HAa MPAKTUYECKUX 3aHATHUSAX C IEIbI0 KOHTPOJIS

YCBOEGHHS TEOPETHUECKOTO MaTepurala.
Konmponvnasa paboma — cpencTtBo TMpOBEPKH 3HAHWM, YMEHUW W HaBBIKOB
MyTEM BBITIOTHEHHST O0YYalomMMCs y4eOHBIX 3aJaHUM: TECTOB, JIOTHUYECKUX WIIH
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CUTYalIMOHHBIX 3aJa4, JOKJI3J0B NO TeMe€ WIM pas3ieny U T.1. KOHTposjbHBIE
paboThl, BbIJABAEMbIE JJII CAMOCTOATEIBLHOTO BBIMOJHEHUS OOYYaIOIIMMUCH,
coziepKaT TpeOOBaHUS BBINOIHUTH KaKUE-IMOO TEOPETUUYECKUE UM MPAKTUYECKHE
yueOHble neicTBus. KOHTpoIbHBIE paOOThI MpPEANnoiaraloT aKTUBU3AIMIO 3HAHUM,
YMEHUH M HABBIKOB, JMOO — aKTyaJu3alMi0 paHee YCBOCHHOTO MaTepuara.
KontponbHble ~ pabOThl  HOCAT  NPAKTUKO-OPUEHTHUPOBAHHBIM  Xapakrep,
UCIIOJNB3YIOTCS B paMKax MPAKTUYECKOW TOATOTOBKM C LEIbIO  OLEHKHU
(opMupOBaHUs, 3aKPEIUICHUS, PAa3BUTHUS MPAKTUYECKUX HABBIKOB.

[IpomexyTouHas arTecTalys 0 UTOraM OCBOEHUS JUCUUILIMHBI IPOBOJIUTCS B
BUJIE JK3ameHa 68 6 cemecmpe. K MOMEHTY NMPOBEACHUS MPOMEKYTOYHON aTTECTAIUN
JTOJKHBI  OBITh ~ YCHENIHO  MPOWAEHBl  mpenpiaymue  GOpMbl  KOHTPOJIS.
[IpomexxyTouHas aTTecTalus MMO3BOJIIET OLIEHUTh YPOBEHb OCBOCHHS KOMITETEHLUN
32 BECh IMEpPUOJ W3YyYEHHs AMCHMIUIMHBL. buiier Ha 53K3aMeHe BKIIIOYAET JIBa
TEOPETUYECKHUX BOMPOCA U OJAVH NPAKTUYECKUI BOIIPOC.

9.1 baJIbHO-PeTHHIOBasl OLIEHKA TEKYIEero KOHTPOJIsl YCIIeBAeMOCTH U
3HAHUN CTYACHTOB 10 IMCHUILINHE

He npumensercs.

9.2 MeTonnquKne PEKOMEHIAIIUN o MMPOBCACHUIO npoueaypbl
OLlCHUBaHUA 3HaHHﬁ, yMEHHﬁ H HAaBBIKOB H (I/IJIl/I) onbpITa JA€ATCJIBHOCTH,
XapaKTEePUIYIOILINX ITAIlbI (l)OpMPIpOBaHI/Iﬂ KOMIIeTeHIII/Iﬁ

[Iponenypa OLEHWBaHWS 3HAHWUM, YMEHWW WM HABBIKOB, XaPaKTEPU3YIOIIMX
sTanbl  (GOPMHUPOBAHUSA KOMIETEHIMH, NpPeIycCMaTpUBAET TEKYIIUHA KOHTPOJIb
YCIIEBAEMOCTH OOYYarOMIMXCS U MPOMEXKYTOUHYIO aTTECTAaIMIO 110 UTOTaM OCBOEHUS
aucuumiuHbl.  [Ipu 3ToM (OHI OLEHOYHBIX CPEICTB BKJIIOYAET CIIEAYIOIINE
OLICHOYHBIE CPEICTBA U LIKAJIbl OLICHUBAHHUS.

Onenoun
bIe [Ixanp! orieHUBaHUS *
cpescTBa
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00yYaroMIMXCs
YcrHbIi «OTnuuHO»: OO0yYaKOIMICS YEeTKO U SCHO, MO CYIIECTBY JlaeT OTBET Ha
onpoc MOCTaBJIEHHBIN BOMPOC.
«XopoIoy»: 00yJarIMics JaeT OTBET Ha MOCTABJICHHBIA BOMPOC MO CYIIECTBY U
MPaBUJIILHO OTBEYAET HA YTOYHSIOIINE BOIPOCHI.
«Y 10BJIETBOPUTETHHOY: OOYUAIOLIUIICS HE cpa3y Jajl BEpHBI OTBET, HO CMOT JaTh
€ro MpaBUIIbHO IIPU MOMOIIN OTBETOB HA HABOJISAIIUE BOIIPOCHI.
«HeypnoBneTBopuTenbHO»:  OoOydaloIIMiCA  OTKa3bIBaeTCs  OTBeYaThb  Ha
MOCTaBIIEHHBIN BOIPOC, MO0 OTBEYAET HA HETO HEBEPHO U IIpU POpMYITHPOBAHUHI
JIOTIOJTHUTEIILHBIX (BCIIOMOTATEIbHBIX ) BOITPOCOB.
Kontponb «OTnu4HO»: paboTa BHIMOJHEHA MOJHOCTHIO, B COOTBETCTBHH C TMOCTaBICHHBIMU
Has TpeOOBaHUSAMHU;  OOYYAIOIUKCA  JEMOHCTPHPYET 3HAaHWE  MPOTrPaAaMMHOTO
pabota MaTepuana; paboTa apryMeHTHPOBaHA U HE COACPKHUT OMIMOOK.
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Orne”oyH
13(5 Ixanel onenuBanusg*
CpeaCcTBa

«Xopoto»: paboTa BBHIIOJHEHA TMOJIHOCTBIO, B COOTBETCTBUH C MOCTABICHHBIMU
TpeOOBaHUSMH;  OOYyYArOIIUHCS  JAEMOHCTPHPYET 3HaHUE  MPOTPAMMHOIO
Mmarepuasia; paboTa  OOydaromierocs apryMeHTHpOBaHa, HO  JaHa C
HE3HAYUTEIILHBIMU OITHOKaMHU.

«Y I0BJICTBOPUTEIIbHO»: padOTa BBINOJHEHA IIOJHOCTHIO, B COOTBETCTBUU C
MOCTaBJICHHBIMU TPEOOBAHMAMH, OOYYAIONIMICS B HEJOCTATOYHOW CTEIICHU
JEMOHCTPUPYET 3HAHHME NPOrPaMMHOr0 Marepualna; pabdora oOydaromerocs B
HEJIOCTaTOYHOH CTENEeHW apryMEHTHpOBaHA H JIaHA C HE3HAYMTEIbHBIMU
OIIMOKaMHU.

«HeynoBieTBOpUTEIHHO»: 00YUYAIONIMKACS HE BBIMOJHWI Pa0OTy, HIH Pe3ysbTar
BBIIIOJIHEHUSI  PabOThI HE  COOTBETCTBYET IOCTABJICHHBIM  TPEOOBAHUSIM;
o0yJaromuicsl JeMOHCTPUPYET HE3HAaHWE NMPOTPaMMHOrO Marepuana; B paborte
UMCIOTCS CYIICCTBEHHBIC OLITHOKH.

*K MOMEHTY MpOX0XkKICHUS MPOMEKYTOYHON aTTECTAIlMK O0yYaIOUIUIiCs JOKEH MOTYYHUTh
COTJIMYHOY, «XOPOIIOY» WIN «YJAOBIECTBOPUTEIBHO» 3a y4acTue 1o kpaiHed mepe B 50 % donga
OLICHOYHBIX CPEJICTB.

9.3 TemMbI KypPcOBBIX padoT (MMPOEKTOB) MO JUCIHHIJIHHE
Hanucanue KypcoBbIX paboT (MIPOEKTOB) yU€OHBIM IJIAHOM HE MPEyCMOTPEHO.

9.4 KoHTpoJIbHBIE BONPOCHI /ISl TPOBeAeHHS] BXOJHOI0 KOHTPOJIS
OCTATOYHBIX 3HAHUI M0 00eCNeYUBAIIUM JUCHUILIHHAM

«I[IpodeccronanbHble HABBIKM MEHEKEPA M0 YIPABICHUIO EPCOHATIOMY (2):

1) OcHOBHBIC (YHKIMH H 337a4d MCHE[Kepa M0  YIPaBICHHUIO
EPCOHAJIOM.

2) CTtpykTypa W COIepXaHHE  CTaHAApTOB  MPo(ecCHOHATBHOM
AESTeIbHOCTH B 00JIACTH KaJIpOBOT'O MEHEIKMEHTA.

3) OyHKIMOHANBHBIE O0S3aHHOCTH  MEHEDKepa 10  yIPaBJICHUIO
MEPCOHAIIOM.

4) TIpodeccrorpamMmma MEHEKEpa MO YIIPABICHUIO IEPCOHATIOM.

«YnpaBieHue nepcoHagoM opranuzanumy (2, 3).
5) OO1mme u crienuanbHbIe CIOCOOHOCTH MEHEDKEPA.
6) Ilcuxomoruueckas CTpyKTypa JIMIHOCTH.
7) TloTeHmMam yeoBeKa.
8) KoMMmyHHKaTHBHAs KOMIIETEHTHOCTh MEHEKEPA.
9) INoreHnman npodecCHOHAIBHOTO OMbITa MEHEKEPA.
10)  VmparieHueckue HaBbIKH. J[MAarHOCTHKA U COBEPIIICHCTBOBAHHE.

9.5 Onucanne noka3arejieil 1 KpUTepueB OLIEHUBAHUSI KOMIIETEHIHII HA
Pa3JIMYHBIX ITanax ux GopMuUpPoOBaHHs, ONIMCAHNE KA OLeHUBAHUS
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ITokazarenu u KpUTCPHUH OLICHNBAHUA KOMHeTCHHI/Iﬁ Ha pa3JIMYHbIX JTallaxX ux

dhopMupOoBaHUS

OTalbl
dbopmup
OBaHMS
KOMIIET

CHITNH

ITokazate
JIH
OllCHHMBA
HUSA
KOMIIETE
HIUNA

Kpurepuu oneHrnBaHus KOMIIETCHIMN

IMxana
OlLICHUBAaHU
Pl
KOMIIETEHI]
nit*

OTan
dopmup
OBaHUSA
3HAHUH

IlonHorTa,
CHCTEMH
OCTb,
MIPOYHOC
Th
3HAHUH

— IlpuobpeTreHHbIe 3HAHUS U3JIAralTCs B yCTHOM,
MUCHbMEHHOU WM rpaduyueckoil popme B MOTHOM
00beMe, B CHCTEMHOM BHJIE€, B COOTBETCTBUU C
TpeOOoBaHUSMU y4eOHOI MpOrpamMmBbl; JOMYCKAIOTCS
€AMHUYHbIEC HECYIIIECTBEHHBIE OLITUOKH,
CaMOCTOSITENIbHO HCIIPaBJIsieMble CTYJEHTaMH

«S» -
«OTIUYHOY

— IlpruoOpeTeHHbIE 3HaHUS U31aralTcs B yCTHOM,
HNUCbMEHHON Win rpaduueckoi GopMe B OJTHOM
o0Beme, B CHCTEMHOM BHJIE, C HECYILIECTBEHHBIMU
OTKJIOHEHUSIMH OT TpeOOBaHUH y4eOHOM MPOrpaMmBbl;
JIOITYCKaOTCS €AMHUYHBIE HECYIIECTBEHHbIE OLLIMOKH,
HCIIPABJISIEMBbIE CTYJEHTAMH IIOCJIE YKA3aHUs
Ipenojasarelisi Ha HUX

«y -
«XOPOIIOY

— IlpuobpeTeHHbIC 3HAHUS U3JAralOTCs B yCTHOM,
MUCbMEHHON WM rpaduueckoil popme HEMOIHO WK
HE CUCTEMHO C CYIIECTBEHHBIMU OTKJIOHEHUSIMU OT
TpeOoBaHUl yueOHOI MPOrpaMMBbl; JOMYCKAIOTCS
OT/IeJIbHBIC HECYIIIECTBECHHBIC OIIMOKHU, UCTIPABIISIEMbBIC
CTYJEHTaMH I0CJIe yKa3aHus MpernoaaBaresns Ha HUX

«B3» -
«YIIOBJIETBO
PUTEIBHOY

— IlpuoOpeTeHHbIe 3HAHUS U3JIaraloTCs B YCTHOM,
NUCHbMEHHOW WK Tpaduueckor (hopMe HEMOITHO U HE
CHUCTEMHO C CYIIECTBEHHBIMHU OTKJIOHEHUSMH OT
TpeOoBaHUl yueOHOI MporpaMMsbl; JOMYCKAIOTCS
CYIIECTBEHHbIE OIIMOKH, HE UCTIpaBIIIEMbIe
CTYJEHTaMH I10CJI€ YKa3aHus MpernoaaBaress Ha HUX

@y -
«HEYHOBIET
BOPHUTEIILHO
»

O06006111E
HHOCTbD
3HaHUH

— (CBo00HOE TPUMEHEHUE OTlepalIiii aHanu3a u
CUHTE3a, BBIBIICHUE PUIHNHHO-CIIEICTBEHHBIX CBSI3EH;
(dbopMyIupOBKa BEIBOJOB M 00001IIeHUI; CBOOOTHOE
OTIepUPOBAHNE U3BECTHBIMU (DAKTaMM U CBEICHHUSIMHU C
WCIIO0JIb30BaHUEM UH(POPMAIIUK U3 IPYTUX MPEIMETOB

«S5» -
«OTJIMYHO»

— IlpumeHeHune onepanyii aHaIM3a U CUHTE3a B
OTpaHMYEHHOM 00bEME, BBISIBIIEHUE IPUUNHHO-
CJIEICTBEHHBIX CBSI3€H C HECYIIECTBEHHBIMU
omuOkamu; HOpMYyITUPOBKA BHIBOJOB M 0000IIEHNU,
HO C HETOYHOCTSIMH UJIM C HEOOIBIIMMU HEJJOUETAMU;
MOJTBEPK/IEHUE U3YYEHHOT0 U3BECTHBIMU (haKTaMu U
CBEICHUSIMU

«4y -
«XOPOLIOY

— TpyaHOCTH TIpH OTIpENIEIIEHUH CYIIECTBEHHBIX
MIPU3HAKOB U3yUYEHHOT0 MaTepHaa; BhISIBICHNE
NPUYMHHO-CJIEICTBEHHBIX CBsI3€l C CYIIeCTBEHHBIMU
omunOKaMu; HeueTKast OopMyIHMPOBKA BHIBOJIOB U
0000111eHNH; U3yYEeHHBIH MaTepral He
MOJITBEPKIAETCS N3BECTHBIMU (DaKTaAMU U CBEJICHUSIMU

«3» -
«YJOBJIETBO
PHUTETBLHOY
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ITokazare

Oranbl . [xana
opMHu OLICHUBAHH
?)BEHH;II) OHCHHMBA Kpurepuu onieHMBaHNs KOMIIETCHIIUI s
KOMIIET 1A KOMIIETCHII
J— koMreTe it
HIUI
— beccucreMHOe BbIIENICHHE CITy4aliHbIX IPU3HAKOB «2@» -
M3Y4YEHHOT0; HEYMEHHUE IIPOU3BOJUTH IPOCTEUIINE «HEYIOBJIET
olepalyy aHaju3a U CUHTE3a; JAeJaTbh 0000IIeHus, BOPUTEJIBHO
BBIBO/IbI »
Oran Crenenb | — CaobGojnoe IIPUMEHEHNUE YMEHUI Ha IIPAKTUKE B «» -
OCBOCH CaMOCTOS | pa3JIMYHBIX CUTYalHUsX (BBIOJIHEHHE HEOOXOAUMBIX «OTJINYHO»
ust TEJILHOCT | IEHCTBHIA)
YMEHHI H — IlpuMeHeHHe yMEHUN HA IPAKTUKE B PA3JIMYHBIX «» -
BBIIIOJIHC | curyanusx (BhIMOJHEHUE HEOOXOIMMBIX JEHCTBHUI) C «XOpOLIO»
HHA HE3HAYUTENbHBIMU OUIMOKAaMH, KOTOPBIE CTYIEHTHI
ACUCTBUS | caMy MCIIPABIIAIOT
(ymenus) | _ [ppmenenne ymeHuil Ha PAKTHKE B PasIHIHbIX «3» -
CUTYalUsX (BBIIOJHEHUE HEOOXOAUMBIX JEHCTBHI) «YZAOBIIETBO
TOJIBKO B 3HAKOMOM CUTYyallMH, 110 3alaHHOMY PUTEIBHO
AITOPUTMY, C OIIOPOM Ha MOJCKA3KH MPENOAaBaTeNs
— HecnocoOHOCTE MPOIEMOHCTPUPOBATH OCBOEHUE «2@» -
yYMEHUH MO0 3HaUUTENbHbIC 3aTPyIHEHUS IPU «HEYIOBJIET
IPUMEHEHUN YMEHUH (BBINOJIHEHUU JEHCTBUI) BOPUTEIILHO
»
Ocosnan | — CB00OJHOE KOMMCHTHPOBAHHE BBITIOTHIEMBIX «S» -
HOCTh neicTBuil (yMEHUH), IPaBUIbHBIE OTBETHI HAa BOIIPOCHI «OTITUIHOY
BBIIIOJIHE | mperojaBaTes
HHUA — Ilpu KOMMEHTUPOBAHUH BBIMOJIHAEMBIX ACHCTBUI «@» -
JCUCTBHSA | (yMeHHiT) IMEIOTCS He 3HAUMTENbHBIE TTPOITYCKH, «XOPOIIIO»
(ymeHus) | gerpyGble omMOKH,
— HeOoubIIMe 3aTPYAHEHUS [IPU OTBETaX Ha BOIPOCHI
IIPENoIaBaTelIs
— Cy1ecTBeHHbIE 3aTpyIHEHUS TIPU «3» -
KOMMEHTUPOBAHHUHU BBINOJIHAEMBIX JeHCTBUI (YMEHHUI) «YIOBJICTBO
WM JIOTyIIeHHE TpyObIX OIMOOK B OTBETAX Ha PUTENBHO»
BOIIPOCHI IIPENOIaBATENS
— HecnocoGHOCTE MPOKOMMEHTHPOBATH W2y -
BBITIOJIHSIEMbIE AEUCTBUSI (YMEHMS) U ONYILIEHUE «HEYIOBJIET
rpyObIX OIIMOOK B OTBETAX Ha BOIIPOCHI BOPUTEIIBHO
IIPENOIaBaTelIs »
Oran I[eMOHCT - )IeMOHCTpam/I;[ BJIaJ€HHUs HAaBLIKOM B HE3HAKOMOMU «5» -
OBJIAJIEH pauus (HOBOI, HETUTMYHOMN ) CUTYAlIUHU, BBITIOJTHEHNE «OTIIUNYHO»
us HaBbIKa B | 3aaHUI TBOPYECKOI'O YPOBHS
HaBbIKa HE3HAKO | — J[emMOHCTpanus BiIaJCHUS HABBIKOM B HE3HAKOMOM «y -
MH MO (HOBOI, HETUITMYHOMN ) CUTYallUU, YKIIOHEHHE OT «XOPOLIO»
CUTyallll | BpINOJHEHUS 3aJaHUH TBOPYECKOIO YPOBHS
" — HeyBepenHas nemoHcTpanus BiIaJeHUs HABBIKOM B «3» -
HE3HAKOMOU (HOBOM, HETUITUYHOM ) CUTYAIINH, «yIIOBJIETBO
HECaMOCTOSTEIIBHOE BBIITOJIHEHUE 3aJaHUN PUTETBHO

TBOPUYECKOTO YPOBHSI
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ITokazare

Oranbl [xana
popmup - OIICHUBAHH
OBaHUA OHCHHMBA Kpurepuu onieHMBaHNs KOMIIETCHIIUI a1
KOMIIET 1A KOMIIETCHII
J— koMreTe it
HIUI
— HeB03MOXKHOCTB TPOJEMOHCTPUPOBATh HABBIK B W@» -
HE3HAKOMOI (HOBOM, HETUITHMYHOW) CUTYyaIUH, «HEYIOBJIET
HECIIOCOOHOCTH BBIIIOJIHUTD 33JJaHUSI TBOPUYECKOIO BOPUTEJIBHO
YPOBHA »
Ot6op u | — Ot6Gop ¥ MHTErpalKs 3HAHUN U YMEHHUI UCXOIS U3 «» -
MHTErpall | OCTaBJICHHBIX LIeJIEH, IPOBEICHUE CaMOaHAIN3a U «OTJINYHO»
us CaMOOLICHKU IIPU JEMOHCTPALIMYA HABbIKA
3HAHUH U | — OTGOp M MHTErpAlKs 3HAHNH U YMEHHUI HCXOMS U3 «@» -
YMEHHMH | ocTaBIeHHBIX Helel, ¢ Onopoil Ha MpenoiaBaTels, «XOpOLIO»
AN LS IPOBE/ICHUE HErMTyOOKOro caMoaHain3a u
opmupo IIOBEPXHOCTHOW CAMOOLIEHKH MPU IEMOHCTPALUU
BaHuA HAaBBIKa
HABBIKOB | _  3arpyiHenus npu 0T00pEe U MHTErPALMK 3HAHUH 1 «W3» -
YMEHMM UCXOJS U3 ITOCTABIICHHBIX LI€JIEH, OTCYTCTBUE «YAOBIIETBO
caMOaHaJIN3a U CAaMOOLICHKH IIPU IEMOHCTpaLuu PHUTEIBEHOY
HaBbIKa
— HesepHslit 0T0Op 1 OMIMOOYHAS MHTETPALIS «2» -
HECHUCTEMHBIX 3HAaHUW U YMEHUHN UCXO U3 «HEYIOBJIET
IIOCTABJICHHBIX 1I€JIEH, OTCYTCTBUE HaBbIKa BOPUTEIILHO

»

*OkoHUaTeNbHAsg OLIEHKa II0 «aKaJIeMHYECKOW» IIKalle ONpeaeNsieTcs B pe3yJbTare
OKpYTJIEHUS B OOJBIIIYIO CTOPOHY CPEAHEH OIICHKU BCEX MOKa3aTesel OIeHUBAaHUS KaXI0To dTarna
(hopMUpOBaHHSI KOMITCTESHITUH.

0.6 TunoBble KOHTPOJIbHbIE 3aJaHUsl /JIsi NPOBeJeHHs] TEKYIero
KOHTPOJISI M INPOMEKYTOYHOM aTTecTalu¥ 10 HUTOraM oOy4yeHus 110
AUCUMILIHHE

9.6.1 IlpumepHble KOHTPOJIbHbIE 3aJaHUSI JJIsi NPOBeJEHUs TEKYIIEero
KOHTPOJIsl YCIIeBAeMOCTH

BapuaHTbl KOHTPOJIBbHBIX PadoT

Bapuanmor xoumpoavnuix pabom exaouarom 6 cebs 8apuaHmvl Mecmos,
VUEOHBIX 3a0aHUll (3a0a4) u memvl O0OKIA008.

Tema 1. YnpasiieHue COUAJIBbHBIM PAa3BUTHEM OPraHU3aALUM

Bonpocwi:

1 Uto noHMMaeTCst o1 COI[MAIbHBIM PAa3BUTHEM OpraHU3aln?
2 Yto npeacTaBisieT co0oi conmanbHas HHOPACTPYKTypa IpeaArpusiTus ?

3 JaiiTe XapaKTepuCTUKY OCHOBHBIX (DaKTOPOB COLIMATILHOM CPEJIbI.

4 KakoBa poJib MaTE€pUAIbLHOIO BO3HATPaXACHUS MEPCOHAIA B COLMUAIBHOM
pa3BUTUH OpraHU3au?
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5 B dem 3akiro4yar0TCsi OCHOBHBIE €M YIPABICHUS COI[MATBHBIM Pa3BUTUEM
OpraHu3alMH.

6 Kakue popmbl cormanbHOM 3alIUTHI IEPCOHAIA OpraHU3alUK Bbl 3HaeTE?

7 Ilo kakuM HampaBJCHHUSM OCYIIECTBISETCS coluaibHas paboTra B
Oopra”Hu3anun?

8 B ueM 3axmtoyarorcs 3a1auu U GQyHKIUUA COIUATBHON CITY>KOBI OpraHu3aiuu?

9 IIpuBenuTe mpuUMepbI 3apyOEKHOTO OMbITA PEIICHUS COLUATIBHBIX TPOOIIEM.

10 Kakum 00pa3oM yiydllleHHE COLMAIbHO-OBITOBBIX YCIIOBHI BIMSET HaA
COIIMAJIbHOE Pa3BUTUE OpTraHU3alUN?

Tembl yuebHwvlx 3a0anull.

1 CoumainpHas cpefia OpraHu3aluy U €€ COCTaBIISIOIINE.

2 ®opmupoBaHKE U PA3BUTHE COLUATLHON HHPPACTPYKTYPbl OpraHU3aIUH.

3 Hampapnenus conuanbHOTO pa3BUTHUSL OpTraHU3AIHH.

4 MeTo/pl yripaBJeHUs COIIMAIBHBIM Pa3BUTHEM OPTaHU3AIUH.

5 JlesATenbHOCTh COLMAIBHOM CIIy>KObl OpraHU3alliid U OCHOBHBIC HAIPaBICHUS
€€ COBEpPLICHCTBOBAHUA.

Tecmoi®:

1 B HerocymapCTBEHHOM CEKTOpPE SKOHOMHUKH COI[MATbHO-3KOHOMUYECKAS
MO/JIEpKKa JOJDKHA OBITh IPUOPUTETHO HANPABIICHA:

A) Ha HaMEHee COIMAIBHO 3AIUIICHHBIE KATETOpUH paOOTHUKOB;

b) B paBHOI1 CTeNeHN HAa BCE KaTErOpuu pabOTHUKOB;

B) Ha nanboJiee 1ieHHbIE 17151 paboToaTeNnel KaTeropuu pabOTHUKOB.

2 B pacnpeneneHun COUUATbHO-DPKOHOMUYECKHUX JIBTOT, OCYIIECTBISEMBIX 3a
CYET  OpraHu3alMHU-padOTOjATENs, MPEACTABUTEIM  MECTHOM  MpodCOr3HOU
OpraHu3aIluN:

A) yyacTus He IPUHUMAIOT;

b) mpuHUMaloT orpaHUYEeHHOE YYacTHE;

B) akTHBHO y4acTBYIOT.

3 Ucnonb3yemblie B OpraHu3alii HHAUBUYAJIbHBIE COLIMANIBHBIE TTAKEThI:
A) UMEIOT OAMHAKOBYIO CTPYKTYPY U CTOUMOCTH;

b) nmuddepenuunpyrorcs no pabouuM Mecram;

B) muddepenunpyrorcst no KaTeropusiM JOIKHOCTEH.

4 Ha npeanpusTUsxX Majoro U CpeIHero OM3Heca OKOHYATEIIbHOE pEIIeHUEe O
JUMHUTE 3aTpaT Ha COLMAJIbHYIO MOJIJIEPKKY NIepcoHana NPUHUMAET:
A) pyKOBOJIUTENb KaJAPOBOrO HAPABIEHUS JIESITEIbHOCTH;

Z AnaBepzoB, A.P. YipaBieHue 4enoBeueCKUMH pecypcamu opranmsamui [Texcr]: yuae6unk / A.P. AnaBepios; 2-¢ U3,
nepepad. u gon. — MockBa: MoOCKOBCKUI (pHHAHCOBO-NIPOMBINUICHHBIH YHHBepcuTeT «CuHeprusi», 2012. — 656 c.
(Yuusepcuterckas cepusi). ISBN 978-5-4257-0055-1. C. 578-579.
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b) pykoBoauTENs OpraHu3anuu;
B) coOcTBEeHHUKN OpraHU3alMy WM UX TOJIHOMOYHBIE PEACTABUTENH.

5 KosiekTuBHBIE COIMANIbHBIE JIIOTHl UMEIOT IPEUMYIIECTBEHHO:
A) ICUXOJIOTUYECKYIO HAMPABIEHHOCTH;
b) MOTHBalIMOHHYIO HAIIPABJIEHHOCTb.

6 PemeHue o noonpeHnu TpygOBOro KOJUIEKTUBA KOHKPETHOIO MOAPA3AEICHMS
IIyTEM HCIIOJIb30BaHUs IPYNIIOBON COLIMAIBHOM JIBIOTHI IPUHUMAET:

A) pyKOBOIUTENb KaJPOBOIO HAIIPABIEHUS AEATENbHOCTH;

b) pykoBouTENs OpraHu3anuu;

B) coOCTBEeHHUKH OpraHu3aiy WIA UX NOJTHOMOYHBIE NPEICTABUTEIH.

7 TlomHBIA TepeveHb WHIAMBUAYAIBHBIX COIMAIBHBIX JIBIOT, YCTAaHOBJICHHBIX
KOHKPETHOMY COTPYJHUKY OpTraHU3aIlH, OTPAKAETCS:

A) B ero TpyJ10BOM JIOTOBOPE;

b) B exeronno nepeohopmIiisieMOM MPUIIOKEHUHU K TPYJIOBOMY JIOTOBOPY;

B) B npukase no opranuzaium.

8 OCcOOEHHOCTH TPYIOBOM MEHTAJILHOCTH POCCHUSH JIE€Jal0T AJIsi HUX Haubosee
IIPUBJICKATEIbHBIMU:

A) KOJJIEKTUBHBIE COLIUAIIBHBIE JIBIOTHI;

b) rpynnoBeie conManbHbI€ JbIOTHI;

B) nHauBHyalbHbIE COIIMAIBHBIC JIBIOTHI.

9 HWudopmarnus 00 WHIWBHUIYAIBHBIX COIMATBHBIX TAKETaX KOHKPETHBIX
COTPYIHHUKOB OPTaHU3alUA UMEET:

A) myOITUYHBINA XapaKTep;

b) nyOnuuHbli  XapakTep TOJBKO JUIi  COTPYAHHUKOB  KOHKPETHOTO
MoJIpa3ieJICHUS;

B) koH(uneHnmnanbHeIi Xapakrep.

10 JIBa coTpynHHMKa OpraHu3aluy, 3aHUMAIOLIWE OJIMHAKOBBIE IO CTaTyCy
TOJKHOCTH:

A) JOJDKHBI MMETh TOJIHOCTHIO OJIMHAKOBBIC WHIWBHUIYaJbHbIC COIMAJIbHBIC
MAKETHI;

b) Moryr wumeTh WHAUMBHAyaJbHbIC COLMAJIbHBIE TIAKEThI, pPa3HbIE IO
HOMEHKJIATYpe, HO OJMHAKOBBIE IO CTOUMOCTH,;

B) mMoryr umeTh WHIUBUAYaJIbHBIC COILUAJIBHBIC IaKEThl, pa3Hble Kak IO
HOMEHKJIATYpE, TaK U 110 CTOUMOCTH.

3aoanus:
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3aoanue 1°. Pacrpenenure MeKIy WHCTAHIMAMHM OPraHM3allud uX QYHKIUH W
HoJHOMOYMST B 4acTd (opMupoBaHuss U  (YHKIMOHHPOBAHUS  IOJICHUCTEMBI
COLMAIbHON MOJACPIKKH, 3aIIOJTHUB JIJIsI 3TOTO IPaBYyIo rpady TaGIHUIbL.

Ta6numa — O6ecnieuenre PyHKIIUA CUCTEMBI COITMATBHOM MOIIEPKKH

NucTranuun DYHKIMY U TIOJTHOMOYMS

CoOCTBEHHUKH OpraHru3anmnunu

PyKOBO[[I/ITeJIL opraHu3anun

Cnyx0a nepcoHana opraHu3aluu

3adanue 2. OgHON W3 BaKHEUIIMX 3a7ad OOy4YEHUS SIBISETCA MpUpalleHue
Te3aypyca Ha CEeMaHTHUYECKOM YPOBHE BOCIPUATHS U YCBOCHHS HH(popMaiiu. B cBs3u
C OTUM COCTaBbTE CJOBaph MOHATHI IO JAHHOH TeMe B al(aBUTHOM TMOPSAIKE C
OPEICTaBICHUEM HUX TOJKOBaHUM (ompeneneHuil). VYKaXWUTe HCHOJIb30BAHHBIE
JOCTOBEPHbIE W KOPPEKTHbIE (ABTOPUTETHBIE) HCTOYHUKUA MO KAXIOMY U3
IPUBEJICHHBIX TOJIKOBAaHUI U ONpeesIEHUI MOHATUH.

3aodanue 3. llpenctaBpTe B BHUAE CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBS3b
MOHSATUM: «COLIMAIBHOE Pa3BUTHE OPraHU3ALUN», «COIUATBHOE PA3BUTHE MIEPCOHATIA,
«couuabHas cpela OpraHU3alMHN», «COLMAbHAsI MH(QPACTPYKTypa OpraHU3ALUN,
«YIpaBJIEHUE COLMAIBHBIM Pa3BUTHEM OpPTaHU3ALMNY, «YIPABICHUYECKOE PEIICHUE B
00JIaCTH COLIMAIBHOTO Pa3BUTHS», TEXHOJOTUU COLIMAIBHOIO Pa3BUTHsI MEPCOHANAY,
«COLMAJIbHBIE  HOPMBD», «HOPMATUBBD», «CTAaHIAAPTBD», «COIMAJbHAs  3aluTa
MEPCOHANIAa»,  «COIMAIbHO-d)KOHOMHUYECKas  MOAJAEpkKKa  mepcoHana».  llpu
HEOOXOAMMOCTH BKJIIOUUTE B CXEMY JOINOJHUTEIbHBIC MOHATHS, MOSCHAIOIINE U
PacKpbIBAIOIIME TOJIKOBAHUS MPUBEICHHBIX BbIIIE MOHATHI.

Tema 2. IlonsaTue, neau u GgopmMbl pa3BUTHSA MEPCOHAIA
Bonpocowi:

1 OxapakrepusyiiTe pojib UeIoBeYeCKOro ¢akropa B HHHOBAIMOHHOM
npoliecce.

2 Yto noHUMAaETCs MOl MHHOBAITMOHHBIM MOTEHI[MAJIOM OpraHU3alI1u.

3 B yueM 3akiIr04aroTCs UENd U 3aJ1a4d Pa3BUTHUS MepcoHana’?

4 KakoBbl OCHOBHBIE TpeOOBaHUS K TMEPCOHANY Ha PA3IUYHBIX HdTarnax
YKU3HEHHOTO LIMKJIAa OpraHu3alum’?

5 Kakue 351eMeHTBI BKIIFOYAET CUCTEMA Pa3BUTHUS NlepcoHana’?

6 Kakve ¢GyHKkIMHM ynpaBieHHS NPUCYIIH TPOIECCY Pa3BUTHUs TEpCOHAa
opraHuzanuu’?

7 Uto mpeacTaBisieT co00i MONMTHKA B 00JIaCTH pa3BUTHS ITepcoHaa?

8 Kakum 00pa3oM TOJWTHKA pa3BUTHs TIEPCOHANIa CBS3aHA C KaJpOBOU

¥ AnaBepzioB, A.P. YipasieHue denoBedecKuMi pecypcamu oprauusamuu [Texcr]: yae6uuk / A.P. AmaBepos; 2-¢ 3.,
nepepad. u gomn. — MockBa: MockoBckuil prHaHCOBO-NIPOMBILIIEHHBIH YHUBepcuTeT «Cuneprus», 2012. — 656 c.
(Yuusepcuterckas cepusi). ISBN 978-5-4257-0055-1. C. 577.
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MOJINTUKOW OpraHu3auu?

9 Ilo KakMM OCHOBHBIM HAINpPABJICHUSAM OCYILIECTBISETCS Pa3BUTHE IEepPCOHAJIA
Oopra”Hu3anun?

10 Yro mnoHuMMaercs TMOA CaMOpa3BUTHEM (CaMOCOBEPIIEHCTBOBAHUEM )
nepcoHaia?

Tembvl yueOHbIX 3a0aHUlL:

1 PasButue mnepcoHana Kak (aKkTOp OCTIKEHUS CTPATETHYECKUX LeTei
OpraHHU3aLHH.

2 Pa3BuTHe mepcoHana Kak (HaKTOp MOBBIIIECHUS IIEHHOCTH YEJIOBEYECKOTO
KanuTajaa OpraHu3alnH.

3  KOMIIETEHTHOCTHBII MOAXOJ KAaK OCHOBA IIOJTOTOBKM IE€PCOHANIA
OpraHU3aLMH.

4 Ctparerus 4 MoJIMTUKA B 00JaCTH Pa3BUTHUS NIEPCOHANIA OpTaHU3ALIH.

5 Poisib caMOCOBEPILIEHCTBOBAHUSA PYKOBOAUTENEH U CIIELIMAIIMCTOB B Pa3BUTUU
IIepcoHasa OpraHu3aryu.

3aoanus:

3aoanue 1°. Onpenenure NPEUMYyNIECTBA M HEJOCTATKH CTPATErHYECKOTO
II0JIX0/a, CBA3AHHOIO C OpUEHTALMEN paboTonaTeNsl Ha MOATOTOBKY PYKOBOIUTENIEH
M3 4uciaa COOCTBEHHBIX  KaJpOBBIX  COTPYAHHMKOB, 3allOJHUB JJIA  3TOTO
COOTBETCTBYIOIINE Ipa(bl TAOTHIIBL.

Tabnmuna — IlpeuMmymiecTBa U HEAOCTAaTKHM CTPATETMUYECKOrO TMOAXOAa K
MOJITOTOBKE PYKOBOJUTENEH U3 unciia COOCTBEHHBIX KaJPOBBIX COTPYIHUKOB

HpeI/IMyH_ICCTBa nmoaxoga HenocraTku noaxoaa

[Moaxon 1enecooOpa3HO UCTIONB30BAThH

3aoanue 2. OgHOW W3 BAXKHEWIIWMX 3a7ad OOYYCHHS SIBISICTCS MpUpAIICHHUE
Te3aypyca Ha CEMaHTUYECKOM YpOBHE BOCIIPUATHSA U YCBOCHUS HHPOpMalu. B cBs3u
C ATUM COCTaBbTE CIOBapb MNOHATHI MO JaHHOW TeMe B al(paBUTHOM MOPSIKE C
NpeACTaBICeHUEM UWX TOJKOBaHUM (ompezesneHuil). VYKaxuTe HCIOJIb30BaHHBIC
JOCTOBEpHbIE U KOPPEKTHbIC (aBTOPUTETHBIE) HWCTOYHMKU MO KaXKIOMY U3
NPUBEACHHBIX TOJKOBAHMM M ompeneneHud noHsATHil. [JomomHuTe B andaBUTHOM

* AnasepzoB, A.P. YipaBieHue 4enoBedecKUMH pecypcamu opranmsamuu [Texcr]: yue6nuk / A.P. AnaBepaos; 2-¢ U3,
nepepad. u gon. — MockBa: MoCKOBCKUI (pHHAHCOBO-TIPOMBINUICHHBIH YHHBepcuTeT «Cuneprus», 2012. — 656 c.
(Yuusepcuterckas cepusi). ISBN 978-5-4257-0055-1. C. 561.
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MOPSAKE CIOBAaph IO MNPEABIAYIIEW TeMe. YKaXHUTE TEeMY, K KOTOPOM OTHOCHUTCA
Ka)KJ0€ U3 TIOHATHM.

3aoanue 3. TlpencraBbTe B BHJIE CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBSI3b
NOHSATUH:  «MHHOBAIIMOHHBIA  TMOTEHIMAJ  OpraHU3aluW», «OpraHU3alMOHHAs
TUHAMUKA», «CUCTEMAa pPAa3BUTHs TIEPCOHANA», CTpATErusi pPa3BUTHs IIEPCOHATIA,
«TOJUTUKA Pa3BUTHUS TEPCOHANA», «MOJENb Pa3BUTHs IEpPCOHANIa», «IIporpamma
Pa3BUTHS TIEPCOHATIAY, YMPABJICHUE PAa3BUTHEM IEPCOHANIA», «PA3BUTHUE JTMIHOCTHY,
«obyueHue nepcoHaiay, «mpodeccruoHanbHOe pa3BUTHE nepcoHaiay,
«CaMOpa3BUTHE», «CAMOCOBEPIICHCTBOBAHUE», «KOYYHHT», «TpeHHHI». [Ipm
HEOOXOJAMMOCTH BKJIIOUYUTE B CXEMY IOTOJHHUTEIbHBIC TOHSTHS, MOSICHSIIONNE U
PACKPBIBAIOIINE TOJKOBAHUS TIPUBEICHHBIX BBIIIC TOHSATHH.

Tema 3. TeopeTuk0-MeTOA0I0THYECKHE OCHOBBI PA3BUTHSA JUYHOCTH
Bonpocowi:

1 UYro mnoHuMaercs TOA JIMYHOCTBIO W KAakUMHU CBOWCTBAaMU OHa
xapakrepusyercs?

2 Kakoe (pyHKIIMOHAJIBHOE COAepKaHUE UMEIOT COCTABIIAIOIINE «YEIOBEYECKOTO
daktopan?

3 HazoBute WHAMBUAYAIBHO-TICUXOJOTMYECKUE CBOMCTBA YEJIOBEKa B
1poheCCUOHAIBHOU JIESITEIHbHOCTH?

4 [IlpuBeguTe mnpuUMEPBHI PA3BUTHS JIMYHOCTHBIX CBOWCTB 4YEJIOBEKa B
poheCCUOHATIBHOU JIEITEIIbHOCTH.

5 YUto noHMMaeTcs o1 KaueCTBOM padboyeil cuitbl?

6 Kakum 00pa3om 3jIeMeHThI KauecTBa padodeil CUIIbl CBSI3aHbI MEXTY COO0M?

7 Kakue daktopsl Haubosiee CyIECTBEHHBIM 00pa3oM BIMSIOT HAa M3MEHEHHUE
KauecTBa paboueit CuiibI?

8 HazoBuTe 3Tarbl craHOBIIEHUS TpodeccuoHana.

9 1o xakuM mapameTpamM MPOBOAUTCS OleHKa MpodeccroHan3mMa paboTHUKA?

10 JlaiiTe onpeneneHue MOHATHS KOHKYPEHTOCIIOCOOHOCTH pabOTHHUKA.

11  Kakwe  dakrtopsl  BIUSAIOT Ha  (QoOpMUpPOBaHHUE  CTpaTETUU
KOHKYPEHTOCTIOCOOHOCTH paboTHUKA?

12 ITo KaKuM MOKa3aTessiM MPOBOAUTCS OLICHKA YPOBHA
KOHKYPEHTOCIIOCOOHOCTH TepcoHasia’?

13 [laiiTe omnpeneneHue MOHATHS «KOMIETEHUWsS» W HA30BUTE CTPYKTYpPHBIE
KOMITOHEHTHI KaTeropuu «KomneTeHius.

14 HazoBuTe OTIMYUTENbHBIE OCOOCHHOCTH TPAIUIIMOHHON M oOydaromien
OpraHu3alMH.

15 Yro noHnMaeTcs noj yrnpasjieHUEM 3HAHUSAMUA ?

16 Kakum 00pa3oM oCymiecTBIsIeTCs HEeMIpepbhIBHOE 0OpazoBanue B Poccun?

17 Kakum o0O0pa3oM OCYIIECTBISIETCS HENpepbIBHOE O00pa3oBaHHE B
opraHuzanuu’?

18 Kakue dhakTopsl BIUAIOT Ha (POPMUPOBAHUE TIOTCHIIMAJIA YEJIOBEKa?
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19 HazoBuTte cTaguu )KU3HEHHOTO IMKJIa pa0OTHUKA B OPraHU3aLIUH.
20 ChopmynupyiTe 3aK0H YObIBAIOIIEH OTIa4u TPUMEHUTENBHO K YIPABIECHUIO
NIEPCOHAJIOM B IIEJIOM.

Tembvl yueOHbixX 3a0anulL:

1 KauectBa 1 kauecTBO pabouei CUJIbI.

2 HampaBieHusl pa3sBUTUS WHIAMBUAYAJbHO-TICUXOJIOTMYECKUX M JIMYHOCTHBIX
CBOWCTB Y€JIOBEKA.

3 XapakTepucTuKa 3TaoB CTAHOBJIEHUS MpodeccruoHaa.

4 YnpapiieHHE pa3BUTHEM MHTEIUIEKTYaIbHOIO KaluTajaa OpraHu3aluu.

5 KomneTeHTHOCTHAS MOAEITb MPOGECCHOHAITBHOTO PAaOOTHHKA.

6 XapakTepucTuKa OCHOBHBIX CTaUui pa3BUTHA [IEPCOHANIA B OpPTraHU3aL|H.

7 quanexkTuyecKkuid xapaktep QyHKIIMOHUPOBAHUS U PA3BUTHS JIMYHOCTH.

8 IIpuuunHbl, HanpaBIEHUS U MPOOIEMBI AETPaJallui JINYHOCTH.

9 CpaBHUTENIbHAS XapaKTEPUCTUKA TPAJUIIMOHHON 1 00y4aromien opraHu3aim.

10 JInyHOCTHBIE, TPO(ECCHOHATIBHBIE U IETIOBbIE KaUueCTBa paOOTHHUKA.

3aoanus:
3aoanue 1. aiite OTIpEICIICHUS MOHATUM «KOMITETCHIIUS u
«KOMIIETEHTHOCTh». B mpuBeeHHON Ta0yMIIe AaiiTe XapaKTEPUCTUKY COCTABIISIOIINX

KOMIICTCHTHOCTHU CIICHUAJIMCTA I10 YIIPABJICHUIO IICPCOHAJIOM OpTraHUu3alum.

Tabnuna — XapakTepucTUKa COCTaBISIONIMX KOMIIETEHTHOCTH CIICIUAINCTa 10
YIPABJICHUIO IEPCOHATIOM OpPTaHU3aLUU

OJIEMEHTHI

XapaKTepI/ICTI/IKa QJICMCHTOB KOMIICTCHTHOCTHU
KOMIICTCHTHOCTHU

[IpodeccnonanpHbie
3HaHUS

[Ipodeccuonanphbie
HaBBIKU

KoMmMmyHHKaTHBHBIE
HaBbIKU

VYnpaBieHYeCKHEe HaBBIKU

3adanue 2. OgHON W3 BaXKHEUIMX 3a7ad OOy4YEHUS SIBISIETCS MpUpalleHue
Te3aypyca Ha CEMaHTUYECKOM YpOBHE BOCIPHUSATHUS U YCBOEHU UHPpopMaluu. B cBs3u
C ATUM COCTaBbTE CIOBaph MOHATHUI MO JAaHHOW TeMe B ai(aBUTHOM MOPSAKE C
NOpEICTaBICHUEM MX TOJKOBaHUW (ompeneneHui). VYKaXuUTe HCIOIb30BaHHbIE
JOCTOBEPHbIE U KOPPEKTHbIE (aBTOPUTETHBIE) HWCTOYHMKU MO KaXKIOMY U3
NPUBEACHHBIX TOJKOBAHMM M ompeneneHud noHsThil. JomomHute B andaBUTHOM
MOPSAKE CIOBAaph IO MNPEAbIAYIIMM TEeMaM. YKaKHUTE TeMY, K KOTOPOH OTHOCHUTCS
Ka)XJ10€ U3 TOHATHUMN.
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3adanue 3. llpenctaBpTe B BHUAE CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBS3b
HNOHATHH: «JIMYHOCTBY, «UEIOBEUECKUN (PaKTOP», «CTPYKTypa JIMUYHOCTHY, «KAUE€CTBO
paboueill cuibl», «KadecTBa paboyed CHUIIbD), «KOMIETEHIIHUS», «KOMIETEHTHOCTb
pabOTHUKAY, «rpodeccuoHaIN3M pabOTHHUKAY, «KOHKYPEHTOCIIOCOOHOCTh
pabOTHUKAY»,  «TPAAUIIMOHHAs  OpraHu3alus», «oOydawlias  OpraHu3aiusy,
«UYEJIOBEYECKUH TMOTEHLHA», «KA4eCTBO IMOTEHIMAalda YEJIOBEKa», «KayecTBa
YEJIOBEKAa», (OKU3HEHHBIM IIMKI paO0OTHHKA B OpraHU3alluW», «IUKI Kapbepb»,
CMHTEJUIEKTYyaIbHbIA KanuTaa opraHu3auun». PopMylIHpOBKa 3aKOHA YOBIBAIOLIEH
OT/Iay¥ MPUMEHUTEIBHO K YIPaBJICHUIO MMEPCOHANIOM B LeiaoM. [Ipu HeoOxonumocTu
BKJIFOYUTE B CXEMY JIONOJIHUTEIbHBIE MOHATHUS, MOSCHAIOIMIME W PACKPBIBAIOIINE
TOJIKOBAHHUS MPHUBEJICHHBIX BbIIIE TOHATUN U (OPMYITUPOBKY 3aKOHA.

Tema 4. Opranuzanusi o0yyeHusi, aJanTAMU U NMPOBEACHUS] ATTECTAIMU
NepPCcoHAaJIa, CHCTEMA HeNPePbIBHOTO 00y4eHHUs IEPCOHATA
Bonpocowi:

1 JlaiiTe onpeneneHus: MOHIATHIA: «0Oy4eHHE», «OOpa30BaHUEY, «BOCIUTAHUEY,
KaK OHHM COOTHOCATCS IPYT C APyroM?

2 Yto noHuMaeTcs oJ 00y4yeHUEM MepCoHaja B OpraHu3anun?

3 HazoBute ocHOBHBIE BU/IbI 00YUYE€HHUS [IEPCOHAIA B OpraHU3aluy.

4 HazoBuTe 3Talbl mpoiiecca npoeccuoHaaIbHOro 00pa3oBaHusl.

5 Kakue MHCTpyMEHTHI pean3alii CUCTEMbI 00yUYEHUs MUPOKO MPUMEHSIOTCS
B COBPEMEHHBIX OpraHu3alusIx?

6 JlaiiTe onpeneneHus MOHATUN: «IIPOPECCUOHAIBHOE 00YUEHUEY, KITOATOTOBKA
KaJIpOB», IOBBIIICHUE KBATU(PUKALIII.

7 MaiiTe onpeneseHus: MOHATUI: «IIEPENOArOTOBKA KaJIPOBY, «JIOMOJHUTEILHOE
oOydeHue».

8 Kakue 0CHOBHBIE METO/1bI TOATOTOBKM CIELUATUCTOB BbI 3HAETE?

9 Ha kakux  OCHOBHBIX  TMOJIOKEHHMSIX  Oa3upyercss  KOHLEMLHS
CHELHATM3UPOBAHHOIO 00yUeHus?

10 HazoBute BB OOy4EHHS MEpCOHATA OPTaHU3AIUH.

11 PackpoiiTe CylHOCTh METO/IOB OOY4YEHHS MEpCcOHaja Ha paboyeM MecTe U
BHE €rO0.

12 Kakue wmeronuyeckue TpeOOBaHMS MPEABSABISAIOTCS K OpraHu3aluu
00y4eHUs] COTPYTHUKOB?

13 Yto moHnMaeTcs oA NEPBUYHBIM PA3BUTHEM HOBBIX COTPYAHUKOB?

14 Kakum oOpa3oM MEpBUYHOE pPA3BUTHE HOBBIX COTPYAHUKOB CBSI3aHO C
MPOLIECCOM afanTauu?

15 Tlo xakuM HampaBJIEHUSM OCYLIECTBISETCS MEPBUYHOE OOYyUYEHHE HOBBIX
COTPYIHHUKOB?

16 [Ins kakux uened mpoBOAMTCS TEKYIAas JIeJI0Basl OLIEHKA repcoHana’?

17 B dem 3akiro4arOTCsi OCOOEHHOCTH aTTECTAIMH TepCcoHana OpraHu3alui
OCHOBHOTI'O 3B€HA yNIPaBJICHUA?

18 B dyem 3akio4arOTCsi OCOOCHHOCTH aTTECTallMM TOCYAapCTBEHHOTO
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CITy’Kalero?

19 HazoBure 3Tamnsl NpOBEACHUS aTTECTALIAH.

20 Kakue pemieHus: MOTYT OBITh MPHUHSATHI MO PE3YJIbTaTaM TEKYLIEH IeT0BOM
OIIEHKH MEPCOHAJIA C MO3UIUHU €0 Pa3BUTHS?

21 B ueM 3akitoyaeTcsi CMBICI HEMPEPHIBHOTO 00y4YeHUS TiepcoHana?

22 HazoBuTe 3J1eMEHThI CUCTEMbI HEMTPEPHIBHOTO O0YUYCHHUSI.

23 Ha kakux NpUHIMIIAX OCHOBBIBAETCS HEMPEPHIBHOE O0yUeHUE repcoHaa’?

24 Kakue cCOBpeMEHHbIE METO/Ibl OOYUYEHUs MepCOoHala Bbl 3HaeTe?

25 UYro o3Havaer (acuiMTalMs PECypcoB IEpcoHana, JUIsi 4Yero OHa
npuMeHsieTcs?

26 IlpuBegute mnpuMepsl 00pa30BATENBHBIX MPOrpaMM IJisi IPOBEIECHUA
0oOy4eHHs IepcoHaia.

27 1o KakuM IpaBUIIAM CTPOUTCS KOMIIETEHTHOCTHASI MOJIEb KOMIIAHUU ?

28 Yto nmoHMMaeTcs MoJi TBOPUECKUM NPpodhecCUOHATBHBIM MBIIILICHUEM?

29 KaknMu KadyecTBaMH XapaKTepU3yeTcs MOHATUNHOE JIOTHYECKOE MBIIUICHHE?

30 Ilo kakMM NpUYMHAM [TPOUCXOJUT COPOTUBIIEHHUE NIEPCOHANIA 00YUEHUIO?

Temvl yueOubix 3a0anuiL:

1 OGyueHue nepcoHansa OpraHu3aly U €ro OCHOBHbBIE BUJBI.

2 Ponb BocniuTaHusi pabOTHUKOB B Mpoliecce NpohecCUOHATbHOTO pa3BUTHAL.

3 XapakrepucTuka HHCTPYMEHTOB CUCTEMbI 00YUYEHUSI.

4 IlpodeccuonanbHoe 00yUYEHUE.

S IloaroToBKa ¥ MEPENOATrOTOBKA KaJAPOB.

6 IloBriieHne kBanupUKaUU KaJapoB.

7 @OpMBI U METOJIBI TOATOTOBKH CITEIIUATTUCTOB.

8 Metopl 00y4eHHs TIepcoHaa.

9 AnanTanus v NEpBUYHOE Pa3BUTHE HOBBIX COTPYJIHUKOB B OPTaHU3ALINH.

10 Ponb Teky1iei 1e10BOM OLIEHKU B Pa3BUTUU IIEPCOHAA OpraHU3alUu.

11 dacunuranus Kak WHCTPYMEHT MOBBIMIEHUS 3(PGEKTUBHOCTH TPYMNIIOBOU
paboTHI.

12 CnocoOsl  GopMUpOBaHUSI TBOPUECKOTO TIOTEHIMAIA COTPYIHUKOB
OpraHU3aLMH.

13 Buasl oOpa3oBaTeibHBIX MPOTPAMM CHCTEMBI HENPEPHIBHOTO OO0y4YeHUs
[epCcoHaa.

14 Jlornueckoe (MOHATUHHOE) MBIIICHUE KaK (hakTOp pa3BUTHUS MEpCOHAA.

15 ConpoTtuBnienue nepcoHaia 00y4eHuIo U CocoObl €ro NpeoaoIeHUs.

Tecmur I°:

> AnaBepnos, A.P. Ynpasnenue denoBeuyeckMMHU pecypcamu opranmsanuu [Tekct]: yueOnuk / A.P. AnaBepnos; 2-e
n3z., nepepad. u gomn. — MockBa: MoCKOBCKHI (pMHAHCOBO-ITPOMBINUICHHBIH YHUBepcuTeT «Cuneprus», 2012. — 656 c.
(Yurusepcutetckas cepusi). ISBN 978-5-4257-0055-1. C. 562—563. (Tectsr: 1-8)

2 MacnoBa, BM. Vmpasnenue mnepconasiom [Tekct]: y4eOHumk i OakamaBpoB / B.M. MacnoBa. — Mocksa:
WznarenscrBo FOpaiit, 2012. — 488 c. — Cepust: bakanasp. ISBN 978-5-9916-1614-0. C. 264-265. (Tectsr: 9, 10)
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1 UcnbiTaTenbHBIN CPOK PACTIPOCTPAHSIETCS:

A) Ha BCeX HOBBIX COTPYIHUKOB OpraHU3alluu;

b) Ha GONBIIMHCTBO HOBBIX COTPYITHUKOB OpraHU3alINK;

B) Ha orpaHn4eHHYI0 4aCcTh HOBBIX COTPYJHUKOB OpPTaHU3aIUH.

2 ®opmanuzoBaHHas IMpoOLEAypa TMCUXOJIOTMYECKOM aJanTallid HOBOIO
COTpPYIHHMKA OpraHU3alld PacIpOCTPaHIETCs:

A) Ha BceX HOBBIX COTPYIHHUKOB;

b) TonpKO Ha pyKOBOAUTENEH U CIIEIMAINCTOB;

B) ToapKO Ha MOJIOABIX CHEUAIUCTOB.

3 Heo0xoauMol yNpaBiIeHUYECKON MPOLEIYpOi, 3aBepIlaAONIed Mpolece
NEPBUYHOTO OOYYEHUs HOBBIX COTPYAHHKOB OpraHU3allUd W3 YHUCJIa BBITYCKHHUKOB
CpEeAHEN IIKOJIbI, BHICTYIIAET:

A) arrecrarus;

b) kBanudpukannoHHOE UCTIBITAHUE;

B) paccmoTpenue u yTBepKeHHE OTUETa HACTABHUKA O PE3yJIbTaTax 00y4YeHHUsI.

4 I'maBHBIM NPHU3HAKOM HAJIW4YMsS y HOBOI'O COTPYAHHUKA, HE PACKPBITOTO Ha
MPEXKHEM MECTE pabOThl TPYJOBOr0 MOTEHIINAJIA, BBICTYAET:

A) aKTHBHBII UHTEPEC, MPOSBIIAEMBIN K pab0OTE KOJUIET U BCErO MOAPA3ICIICHUS;

b) BbIpaskeHHbIE OPraHU3ATOPCKUE CITOCOOHOCTH;

B) uHMIMATHBHBIE NPEIJIOKEHUS MO YJIYYIIEHUIO CBOEH paboThl U padOThI
COOTBETCTBYIOILEIO CTPYKTYPHOT'O TIOAPA3AEICHUS B LIEJIOM.

5 B cucreme HR-MeHemxMeHTa TOTTOTHUTENIbHOE O0OYUYEHHUE ONPENEIIeTCS:

A) KaK HE00X0IMMOE YCIIOBUE YCTICIIIHON Kapbephl COTPYIHUKA;

b) kak ycnoBue coxpaneHus pabo4yero Mecta COTpyIHHUKA;

B) xak ycnoBue coxpaHeHus paboyero mecrta COTPYJHHUKA U €r0 YCIEHTHOM
npodeccruoHanbHOM Kaphephl.

6 YTBepXACHHbIHN MIaH-TpadUK JOMOIHUTEIBHOIO O0YUYEHHS MEPCOHANa UMEET
JUTsl pYKOBOAMTEIEH COOTBETCTBYIOIIMX CTPYKTYPHBIX MOAPA3ICIECHUN OpraHu3aluu:

A) AMPEKTUBHBIN XapakTep;

b) pexomenaaTenbHbIN XapakTep;

B) nndopmanmoHHO-ClIpaBOYHBINA XapaKTep.

7 CaMbIM pacrpoOCTpaHEHHBIM BHJIOM IMPOTPaMM JOMOJHUTEILHOTO OOy4eHUS
MEepPCOHAJIAa CETOIHS BBICTYIAIOT:

A) IporpamMmbI TOBBIIICHHS KBATU(DUKAIUY;

b) mporpammer 6a30BOTr0 MpoQheCcCHOHAIBHOTO 00pa30BaHUs;

B) nporpamMmbl CTaXXHUPOBKHU.

32



8 OOyuenue B (hopMe Ha3HAYEHUs HA JIOJDKHOCTH O(PHUIMATIBLHOTO 3aMECTUTENS
PYKOBOJMTENSI COOTBETCTBYIOIIETO  MOJpa3/IEJICHUs  OpraHU3alMH-padOTOaaATENs
OOBIYHO UCIOJIB3YETCsI MPU MOATOTOBKE:

A) MeHeKepOB HUKHETO 3BEHA;

b) MeHemKepoB cpeHEro U BBICIIETO 3BEHA;

B) Ton-menemxepos.

9 Uto He BKIIIOYAET B ce0s MJIaHUPOBAHKE 00yUCHUS?
A) BBIOOD pecypcoB;

b) Be100p hopmbl 00yUueHus;

B) nmpoBenenne o0yueHus;

') 6romxeTupoBanue o0ydeHusl.

10 Kto nonaer 3asiBKy Ha 0Oy4eHHE COTPYIHUKOB?
A) caM COTpYIHUK;

b) nuHelHbI pyKOBOJUTED;

B) pykoBonutens cityk0bl yIpaBJIeHHs] IEPCOHATIOM.

Tecmur 11°:

1 Onenka Tpy0BOM AEATEIBHOCTH IIEPCOHANA HYKHA!

A) AJ14 IOBBIIEHUS IPECTUKA OPTraHU3ALINH;

b) nns ycTaHOBIIEHHS COOTBETCTBHSI KAUECTBEHHBIX XapPAaKTEPUCTUK MEpcoHaa
TpeOOBaHUAM JOJKHOCTH UJIU pabOYero Mecra;

B) noBbllIeHNs TIMYHOTO NOTEHLIHANa pa0OTHUKA.

2 JlenoBast OlIEHKA [EpCOHala — 3TO:

A) oOecrieueHHe COOTBETCTBHUSI ~ KAaYECTBEHHBIX UM  KOJIMYECTBEHHBIX
XapaKTEepUCTHUK MEpCOoHaa eJIsiM OpraHu3alluy;

b) coneticTBue y/10BIETBOPEHHOCTH COLIMAIIBHBIX MTOTPEOHOCTEHN pabounX;

B) cobmtonenne ncuxopu3noIoru4ecKux dHEProeMKUX HOPM yCIIOBUHM Tpy/a.

3 K TpaiuiIMOHHBIM METOJAM ATTECTAIIMU MIEpCOHAIa TPUHAIJICHKAT:

A) meron «360 rpamycoB», METOHA SKCIEPTHBIX OLIEHOK, IpadoIOrHYecKHii
METO;

b) MeTon crieHapHBIX OIIEHOK, CPaBHUTENIbHBIM METOJl, METOJ| YIPABJICHUS C
MMOMOIIBIO 1ICJICH;

B) meton komnanuu «Ilerncu-Komay, MeTo1 cokpaliieHus mrara.

4 MeTto cTaHAApTHBIX OIIEHOK MepcoHajia — 3TO:

® Byrakos, B.M. Yrpasienue nepconanom [Tekcr]: yae6Hoe mocobue / B.M. Byrakos [u ap.]; mox pex. B.I1. Brakosa. —
Mocksa: UTHOPA-M, 2013. — 327 c. (Bsiciiee obpa3zoBanue: bakanaspuar). ISBN 978-5-16-005305-9. C. 215-232.
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A) wMeToj BIMSHUS OpraHuM3alMd Ha CBOMX COTPYJHUKOB C ILEJBIO
MaKCUMaJIbHOIO  HUCIOJIb30BAaHUS MX MOTEHLUMANA Il JIOCTHIKEHHS  LieJiei
OpraHu3allly;

b) Meron, KoTophlii MpeaycMaTpuBaeT odiee onpeneacHue paboOTHUKOM U €ro
PYKOBOJMTENIEM KJIOUEBBIX ILieJied pa0OTHUKAa Ha OIpEACNICHHbIM Mepuoj u
M10JIBE/ICHUE UTOTOB BBITIOJIHEHHUS 3aIJITAaHUPOBAHHBIX IIEJICH;

B) wMeron, KoTOphlii mpeaycMaTpuBaeT HUCIOJB30BAaHUE CTAaHAAPTOB M
HOPMAaTHBOB.

5 BBIBOJIBI aTTECTAIIMOHHOM KOMHCCHU:

A) okoHYaTeJIbHBIE U 00KATOBAHUIO HE MOJIJIeKAT;

b) »To mnpenpiaymias OIEHKA JEATEIBHOCTH pPaOOTHHUKA, KOTOpas HUMeEEeT
XapakTep PEKOMEHAAINN PYKOBOAUTENIO OpraHU3alUN JIJIsl IPUHATUS PEIICHUS;

B) 3akimouuTenbHBIN 3Tan aTTeCTallMH, PEIICHHE KOTOPOM 00s3aTeabHO IS
PYKOBOAUTENS OpraHU3aINH.

6 B nporecce aTTecTanum peanusyrorcs Takue QyHKIUU, KaK:
A) opraHuzanMoHHas, KOHTPOJIbHas, yueOHas;

b) agmMuHucTpaTuBHAs, MOTHBAIMOHHAS, TH(POPMAIIMOHHAS;
B) HopmatuBHas1, MeTOIMYECKASI, TPABOBA.

7 OCHOBHBIMH KPUTEPHUSIMHU OLEHKH NIEPCOHAIA SIBIISFOTCS:

A) po(ecCUOHABHBIE; JIEJIOBBIE; MOPaJIbHO-TICUXOJIOTUYECKHUE;
MHTETPAIIbHBIE;

b) npodeccrnonanbHpie; MOPaIbHO-IICUXOJIOTHYECKUE; NHTETPATIBbHBIE;

B) npo¢eccuonanpHbie; A€I0BbIE; MOPAIBHO-IICUXOJIOTMYECKHE.

8 [Ipou3BoACTBEHHAS AN TAIUs TTOAPA3ACIISACTCS:

A) Ha ICUX0()U3NOIOTUUECKYIO;

b) na mpodeccuonanbuyo;

B) Ha conuanbHO-TICHXOJIOTUYECKYIO;

I NCUX0(PU3NOJIOTHUECKYIO, npodecCuoHaNIbHYIO, COIIMAJIbHO-
IICUXOJIOTHYECKYIO;

J1) aKTUBHYI0, TACCUBHYIO.

9 Ilpouecc akTUBHOTO BO3AEUCTBUS Ha (HAKTOPBI, KOTOPBIE OIMPEACISIOT
pa3BUTHE pabOTHHUKA U TIO3BOJISIIOT CHU3UTh HEOIAronpHUsITHbIE MOCIEICTBHS — 3TO:

A) ynpaBieHue ajanTtaiuei;

b) opuenranus;

B) kagpoBoe 1miaHupOBaHUE;

I') apanTanus;

M) xampoBas MOJUTHKA.

10 [IpodeccrnonanbHyI0 aganTayio XapakTePU3yeT OJIUH U3 MTOKa3aTEeIICH:
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A) YypOBEHb TCHUXOJOTMYECKON YJIOBIETBOPEHHOCTH HOBOW JJIsI YE€JIOBEKa
IIPOU3BOJICTBEHHOM CPENBI B LIEJIOM;

b) ctenenb ocBOeHUS HOPM;

B) poct xBanudukanuu;

') ypoBeHb TPyAOBOM TUCITUILINHBI.

Tecmur 11:

1 K meToiam yueObl mepcoHana MpuHaIekaT METOAbIL:
A) KOTOpbIE IPUMEHSIOTCA B XOJI€ BBIITOJIHEHUS paOOThI;
b) yueba BHe pabouero mecra;

B) koTopbie 0OBEAUHSIOT NIEPBBIE /1BA TYHKTA.

2 TloBblilieHUE KBaAIU(PUKALIUU — 3TO:

A) moJiy4eHre HOBOTO CIIEUAIbHOTO 00pa30BaHMUS;

b) nrobas yueba, HampaBiieHHAss Ha pa3BUTHE M COBEPIICHCTBOBAHUE 3HAHUIA,
yYMEHUH U HABBIKOB B pab0OTE 10 KOHKYPEHTHOMY BUY CIIELIUATBLHOMN NEeITeIbHOCTH;

B) nmoBeIienne 06pa3oBaTeIbHOTO YPOBHS;

') yuebGa B yHUBEpCUTETE /JIs MTOJTYYSHHUSI BTOPOTO BBICIIETO 00pa30BaHMUS.

3 IIpodeccuonanbHas yyeda nepcoHana — 3To:

A) mporecc UEIEYyCTPEMIIEHHOTO Pa3BUTHUSI Yy COTPYAHHUKOB CIEHH(PUUECKUX
PO ECCUOHATIBHBIX HABBIKOB ITyTEM CIELUAIbHBIX METO/I0B Y4€OBbI;

b) oOHOBIIEHHE U pa3BUTHE 3HAHUI, YMEHHM, HEOOXOAUMBIX 17151 () (PEKTUBHOTO
BBINIOJIHEHHUS 3aJaHUI TPpo(eCCUOHATBHOU EATEIbHOCTH;

B) nonydyenue npyroii pabodeit mnpodeccun sl paboOuMx WM JIPyrou
CHELUATBHOCTH JUIS CIIyXKaIlKX.

4 YV4yeba Ha pabovyeM MECTe HE BKIIOUAET CJICYIOITUE METOIbI:
A) poranuio, 1eJerupoBaHue;

b) yueOHbIe cuTyanuu, pojeBbie UTPHI,

B) konupoBanue, HaCTABHUYECTBO.

5 K Meronam yueObl niepcoHasa He OTHOCSITCS METO/IbI:

A) yueObl, KOTOpbIE TPUMEHSIOTCS B XOJI€ BBINOJIHEHUSI PaOOTHI;
b) yueOn1 BHEe pabouero mecra;

B) koTopbie 00bEUHSIOT NEPBHIE 1B MYHKTA,;

') yueObI nepesi IpUHATHEM Ha KOHKPETHYIO paloTy.

6 Yueba, mose3Has u Hy>KHasi, KOTJa:
A) y paboTHHUKAa HEIOCTAET OMNPENCIECHHBIX HABBIKOB I 3(PGHEKTHBHOTO

" Byrakos, B.M. Yrpasienue nepconanom [Tekcr]: yae6Hoe mocobue / B.M. Byrakos [u ap.]; mox pex. B.I1. Brakosa. —
Mocksa: UTHOPA-M, 2013. — 327 c. (Bsiciiee oopa3oBanue: bakamaspuat). ISBN 978-5-16-005305-9. C. 215-231.
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BBITIOJTHEHUSI paOOTHI;
b) y paboTHIKa HEOCTATOYHbIE MOTHBHI K BHITTOJTHEHHUIO PaOOThI;
B) B opranusanuu npeaycMaTpuBaeTCs COKpaIleHue MTaToB.

7 Lenb yueOnl 3aKiIt04aeTcs B 00ECIICYCHUHN OPTaHU3alUu:

A) I0CTaTOYHBIM KOJUYECTBOM CHEIMAIHUCTOB C BHICIINM 00pa30BaHUEM;

b) kanpamu onpeneneHHOM KBaTupUKaIIMU B COOTBETCTBUH C MOTPEOHOCTSMU;
B) BeICOKOKBaIM()UIIMPOBAHHBIMHU PAOOYUMH U CITYKAIIUMHU.

8 TlonmHoe u ycmenrHoe OBNaJeHHE HOBOW MpoQeccheil WM CHelHaTIbHOCTHIO,
T. €. TpPHUBBIKAHHE, NPUCIIOCOOJICHHE K COACPKAHUIO U XapakTepy TpyAa, €ro
OpraHHU3alNN U YCIOBUU — ITO:

A) ncuxoduznonorndeckas aganTarms;

b) counanpHO-TICMXO0IOrHYECKas afanTalus;

B) aktuBHas aganranusi.

9 Ilporecc npucnocoOIeHUs K HOBOM TPYIOBOM NEATETLHOCTH HAa YpPOBHE
pabOTHHKA KaK €IMHOTO IEJI0T0 — ATO aJanTaIus:

A) mpoeccronanpHasi;

b) ncuxoduznonoruyeckas;

B) commanpHO-TICHXOJIOTHYECKAST;

I') cormanbHasi;

J) nmcuxosiorudeckas.

10 KBanudukauus — 3T0:

A) c1IOCOOHOCTD BBIMIOJIHATH Pa00ThI, KOTOPHIE TPEOYIOT OT JIMIA ONIPEACICHHOM
KBaTM(UKAIUH;

b) Habop crenuamucToB pa3HBIX CIENUATBLHOCTEH W YpPOBHS 00pa3oBaHMI,
KOTOPBIN XapaKTepU3yeTCsl KaueCTBEHHBIMU U KOJTUYECTBEHHBIMH MMOKA3aTEISIMU;

B) cmocoOHOCTH  dYenoBeKa  BBINOJIHATH  3aJlaHUS U OOSI3aHHOCTH
COOTBETCTBYIOIIEH paOOTHI.

3aoanus:

3aoanue 1. B mpuBeneHHON Ta0nMile Ha TPUMEpPE OpPraHu3alMd PacKpoiTe
CoJIep’)KaHNe OCHOBHBIX JTAIOB YIPABJICHUS MPOLIECCOM JOTIOJHUTEIHFHOTO OO0YUCHHS
nepcoHana. YKaxure oOecreduBarolliyde 3Tambl JAHHOTO Mpolecca MOApa3/IeNeHus
OpraHu3aIlH, €€ CIIeIUATUCTOB, PyKOBOAUTENIEH H T.JI.

Tabmuna — CopepxaHue U 00eclieyeHHE OCHOBHBIX 3TaloB YIpPaBICHUS
IPOLIECCOM JOMOJIHUTENBHOIO 00yU€HHUs IEPCOHANA OpraHU3aLuH

36



HauMmenoBanue 3Tamna [Togpaznenenus opranu3alu,
YIPABJICHUS IPOLIECCOM OcHoOBHOE coJiep>KkaHne CIEIUATUCThI, PyKOBOJIUTENIU
JOTIOTHUTEILHOTO sTana U T.11., 00ecreynBaronme
o0y4YeHHs NepcoHasa pean3anuio 3rana
1 ILmanupoBaHue mporecca
o0y4YeHHS nepcoHana
OpraHu3aluu
2 Opraauzanus mporuecca
oOyueHus nepcoHaa
OpraHu3alu
3 MortuBanus mporecca
o0y4YeHHS nepcoHana
OpraHu3aluu
4  Konrtposnp  mporuecca
oOyueHus nepcoHaa
OpraHu3alu
5 Ilpunsatue peuieHus 1O
pe3yiabTaTam nporecca
oOyueHus nepcoHaa
OpraHu3alnu

3adanue 2. B mnpuBeneHHOW Tabiuile JalTe XapaKTEpUCTHKY HauOoiee
CYIIECTBEHHBIX YCJIOBUH MPAKTUYECKON peaau3alu METOIUYECKUX TpeOOBaHHUM K
OpraHu3alKyi 00y4YeHUs ePCOHAIIA TPEATIPUATHS.

Tabnuua — YcnoBus NpakTHYECKOW peau3alii METOIUYECKUX TPeOOBaHUM K
OpraHM3anyy 00y4eHMsl IepcoHaa

Cy1iecTBEHHbIE YCIIOBUS
Metoanueckoe TpeboBaHME MIPAaKTUYECKON pean3aluu
METOJINYECKOT0 TpeOOBaHUS

JIMpeKTUBHBIN XapakTep 00y4eHHsI

[1naHoBBI XapakTep 00y4eHus

CootBercTBUE TOTPEOHOCTE U BO3MOXKHOCTEH
paboronaTesns B 001acTy 00ydeHUsl mepcoHana

[TpakTHKO-OPHEHTUPOBAHHBIM (KOMIIETEHTHOCTHBIN)
MOJIX0J1 K OpraHu3alii 00y4eHusl IepcoHasna

KommiekcHbIl oxBaT 00yyaeMbIX

NuauBuayanbHbI OIX0J K OOYYEHHIO MepcoHaia
OpraHu3aIu

HenpepriBHOCTS 00yueHus

MoTuBHpPOBaHHOCTH O0yUEHUS

KoMIuiekcHbIi ~ KOHTpOJIb ~ 3TaloB  IIpolecca
00y4YeHHUs U ero pe3ynbTaToB

[lepconndukanuss OTBETCTBEHHOCTH IEpcoHala 3a
OpraHM3aIMI0 U Pe3yJIbTaThl 00y4YeHHUs
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3aoanue 3°. TloaroToBbTE MOJENb KOMIETEHIU KOMIAHUU (MIPEINPHUATHUS),
MCTIOJNB3YS IIA0JIOH.

Ta6nuia — Mojienb KOMIETEHIIMN KOMITAHUH (TIPEAPUSTHS)

Tlonutnku O01as MoIeIb KOMITETEHIINA KOMIIaHUH
1
Kanentsr 2
3
1
JIromn 2
3
1
duHaHCH 2
3
1
AKTHUBBI 2
3

[ToaroToBhTe TPOMUIL JOIKHOCTH ([IETATU3ALMI0O KOMIETEHIUN I OHOU
yIPaBJICHYECKON JOJDKHOCTH), C YUYETOM S5 YPOBHEH BBIPAXKEHHOCTU MO KaXKI0M u3 12
KJIFOUEBBIX KOMITETCHIIUH.

3aoanue 4°. TIoAroToBLTE MPOrpaMMy TPEHUHIA LIS MEHEKEPOB M0 IIPOJaXKaM
(opranuzanys 3aHUMAeTCsl MPOAAXKEH CTPOUTENbHBIX HMHCTpYMEHTOB). OTBeThTE Ha
BOIIPOCHI:

KakoBsbI 1ienu TpeHuHra?

KakoBbI 3Tarsl opraHu3alyy U MPOBEICHHUS ?

Kakue MeTo1bl MOKHO MCIIOJIB30BaTh HA TPEHUHTE?

Kakue opraHmzalvoOHHBIE YCIOBHUS HEOOXOIMMO OOECHEUYUTh JJIsi MPOBEICHUS
TpeHuHra?

Kak onienuts ero appekTuBHOCTH?

KakoBa npouenypa noCTTpeHUHTOBOT'O COMPOBOXKICHUS?

[Ipensioxxute BapuaHTHI MOBENECHUS OOYYalOMIErocs MPU Pa3IuyHBIX (opmax
COITPOTHUBIICHUS HA TPEHUHTIE.

3aoanue 5. OgHOM W3 BAXKHEWIIMX 3a7ad OOYYEHHS SIBISICTCS MpUpAIICHHUE
Te3aypyca Ha CEMaHTHYECKOM yYPOBHE BOCIIPHUSTHS U YCBOEHHUS uHpopManuu. B cBs3u
C OTUM COCTaBbTE CJIOBaph MOHATHN MO JAaHHOW TeMe B aj(aBUTHOM TMOPSIAKE C
NpeACTaBIEHUEM HWX TOJKOBaHUM (ompezesneHuit). VYKaxuTe HCIOJIb30BaHHBIC
JIOCTOBEPHbIE U KOPPEKTHbIE (aBTOPUTETHBIC) HWCTOYHUKH 10 KaXKJAOMY U3

® Benkosa, E.A. TexHONOTHH yIIpaBieHHs pasBuTHeM mepconana [Teker]: yueGuuk / E.A. Benkosa [u ap.]; mox pe.
A.B. Kapnosa, H.B. KitroeBoii. — Mockga: IIpocnekr, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 214-215.
® Benkosa, E.A. TexHONOTHE yIpaBieHHs pasBuTHeM mepconana [Teker]: yueGuuk / E.A. Benkosa [u ap.]; mox pe.
A.B. Kapnosa, H.B. KitroeBoii. — Mockga: IIpocnekt, 2016. — 408 ¢. ISBN 978-5-392-19555-8. C. 214-215.
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MPUBEICHHBIX TOJKOBAaHUN M ompeaeneHui mnousatui. [lomonnutre B andaBuTHOM
NOPAJKE CIOBapb IO MPEABIAYIIMM TE€MaM. YKAKUTE TEMY, K KOTOPOH OTHOCHUTCS
Ka)KJ10€ U3 TIOHATHM.

3aoanue 4. TlpencraBbTe B BHJIE CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBSI3b
NOHATHH: «0OydeHHe», «0Opa3oBaHUE», «BOCIHUTAHHUE», «(HOPMBI OOYUECHHS,
«METOJIbl  OOydeHHs», «mpodeccuoHambHOe  00y4deHue», MpodhecCuoHATBHOE
oOpa3oBaHHe», «IpodeCcCHOHATBLHOE BOCIHUTAHUEY, «HEMPEPHIBHOE OOpa30BaHMEY,
«BHYTpU(PHUPMEHHOE OO0Y4YCHHE», «KOHIICTHA OOYYCHHs», «IOArOTOBKA KaJIpOBy,
«TIOBBIIICHUE KBAIM(UKAIIMU KaJPOBY, CIEPEMOJATOTOBKA KaJPOBY, «IOMOJTHUTEILHOE
oOydeHHe», «aJanTalus», «IEPBUYHOE  PA3BUTHE  HOBBIX  COTPYIHHUKOBY,
«arTecTalusy, «aTTecTalys NepcoHaja OpraHu3alun», «TEKyIlas JeloBas OLICHKa
MepcoHaNa OpraHu3alluu»; «HEMpEephIBHOE OOyYeHHe TMepcoHana», «CHucTrema
HEMPEPHIBHOTO  OOYYEHHs», «yIlpaBieHUE MpodhecCUOHATbHBIM CTAHOBJICHUEM
cyObeKkTay, «(pacuIuTalus PECYpCOB MEpPCOHANay, «(PaCHUIUTALUOHHBIE CECCHMY,
«TBOPYECKUW MOTEHIHAN JEATEIBHOCTH OpraHu3alun», «KOMIIETEHTHOCTHAs MOJIEIb
KOMIIAHUM»,  «TBOPYECKOE  MPOPECCHOHAIBHOE  MBIIUICHUE»,  JIOTMYECKOEe
HNOHATUHHOE MBILIUIEHUE», «KOPIIOPATUBHOE OOYYEHHE», «TBOPUECKUH IOTEHIMAI
HepCcoHalla», «COMPOTUBIEHUE 00yueHuto». [Ipu HE0OXOAMMOCTH BKIIIOUUTE B CXEMY
JOMOJHUTENBHBIE  TOHATHS, MOSCHAIIIME M PAacKpbIBAKOLIIME  TOJKOBAHUS
MIPUBEJEHHBIX BBIIIE MOHATUH.

Tema S. VYmnpasienue kapbepod M CiayxkeOHO-npodeccHOHATBLHBIM
NPOABHKEHHEM IePCOHAJIA, PpadoTa ¢ KaJJPOBBIM pe3epBoM
Bonpocui:

1 HasoBute OCHOBHBIC TPU3HAKH KIACCU(DUKAIMU M COOTBETCTBYIOIIME UM
BUJIbI KAPHEPHI.

2 B yeM 3aKkir09aroTcss 0COOCHHOCTH JICIIOBOM Kaphephl?

3 Kakue daxTopbl HEOOXOIMMO YUYUTHIBATH IPHU BHIOOPE Kapbephi?

4 HazoBute cTauu pa3BUTHS Kapbepbl pAOOTHUKA B OpTaHU3AIINH.

S Kro u B COOTBETCTBMM C KakMMHM MPUHUUIIAMU YHOPABIAET Kapbepou
paboTHUKa?

6 Uro mpexacraBiser coOoM cuctemMa  CIIy:KeOHO-TIPOQEeCcCHOHATBHOTO
MTPOABMKEHHUSI IEPCOHAIIA?

7 B uyem 3akioyaeTrcs IUIAHHUPOBAHUE JIOJDKHOCTHOTO  MPOABHKECHUSA
COTpyaHUKa?

8 Ilo xakuM KpUTEpHUSM Pa3yMHO MPOBOAUTH OIICHKY KauecTBa YIMpaBJICHUS
Kapbepou nepcoHana’?

9 Kakme  KkpuTepuud  OLEHKM  KadecTBa  yOPABJICHHUS  CIY)KeOHO-
MpoQeCCHOHATILHBIM MPOBMKEHUEM TIEPCOHAIA TPUMEHSIOTCS Ha MTPaKTUKE?

10 Ha3zoBuUTE OCHOBHBIE PJIEMEHTHI MEXaHU3Ma YIIPABIICHUS KapbepOHu.

11 Yto moHumMaeTcs moj KaJpoBbIM pe3epBoM?

12 KakoBBbI cOCTaBIISIONTNE PAOOTHI ¢ KQJAPOBBIM PE3EPBOM?
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13 HazoBute TUIBI KaAPOBOTO pe3epBa.

14 HazoBuTe u pAaiiTe KpaTKyl XapaKTepUCTHKY cTaguil (OpMUPOBAHUSA
KaJI[pOBOT'O pe3epBa.

15 B ueM 3axnrodaercss pojib CIIyKObl yNpaBiICHUsS NEPCOHAIOM B CO3JaHUM U
CONPOBOXKJICHUH KaJpOBOTO pe3epBa’

16 B 4em 3akiroyaeTcsi posib PYKOBOJIWTENS B CO3JaHMM U COIPOBOXKJICHUU
KaJIpoOBOTO pe3epna?

17 Yto mpencraBisieT coO0M MHAUBHUTYyaTbHBIN MJIaH COTPYAHHUKA?

18 B uem 3akioyaroTcsi 0COOEHHOCTH aSSESSMENt-ieHTpa Kak METOoja OLICHKH
MIPETEHICHTOB B KaJAPOBBII pe3epB?

19 B dem cocrosAT uenw W 3aJayd IUIAHUPOBAHHUS M KOHTPOJS KagpOBOTO
pesepna?

20 Ha3zoBuTre OCHOBHBIE HOPMATHBHBIE JIOKYMEHTBI, PErJIaMEHTHUPYIOIIHE
paboTy ¢ KaJpOBBIM PE3EPBOM.

Temvl yueOHbix 3a0anuiL:

1 Cucrema ympaBieHUsT Kapbepoll U ciy’keOHO-IIpo(hecCHOHATBHOTO
IPOABMKEHUS PAOOTHUKOB B OpraHU3allUU.

2 IlpoGieMbl  Kapp€pHOTO pocTa U  CIyKeOHO-IPOPECCHOHATBHOTO
MPOJIBHKEHHUSI IEPCOHANIA B COBPEMEHHBIX OpPraHu3alusX.

3 KapbepHOE€ KOHCYJIBTUPOBAaHME B CHCTEME YIPABICHHUS Kapbepou
cHenuaIicTa B OpraHu3aluu.

4 OcoOeHHOCTH YIIpaBJIE€HUs Kapbepoil HOBUYKA B OpraHU3alIUU.

5 OcoOeHHOCTH yHOpaBJEHUS Kapbepoill pa3HbIX KaTeropui MepcoHasa
OpraHu3alMH.

6 Cucrema KaapoBOro pe3epBa KaK CHCTEMAa BOCIPOM3BOACTBA KaJpOB
OpraHU3aLMH.

7 OcOOEHHOCTH OpraHu3aluy padoThl C KaAPOBBIM PE3EPBOM Ha Pa3HbIX 3Tanax
KU3HEHHOI'O LIUKJIA KOMITAHHH.

8 IlpoOnema MOTHMBALlMM YYaCTHUKOB KaJpOBOIO pe3epBa U METOAbl €€
paspenieHusl.

9 Hcnonb3oBaHUME pECYpCOB KaJpOBBIX M PEKPYTHUHIOBBIX AreHTCTB IpHU
dbopMupoBaHUU KaJAPOBOTO pe3epBa.

10 Metononoruueckue OCHOBaHUA (OPMHUPOBAHUSI CHUCTEMBI  KaJpPOBOIO
pesepaa.

Tecmuil*°:

101 Macnoea, BM. Vnpasnenne mepconanom [Tekcr]: ydueGHuk mms GakanaBpoB / B.M. MacmoBa. — Mocksa:
Wsznarenscteo FOpaiit, 2012. — 488 c. — Cepust: bakanasp. ISBN 978-5-9916-1614-0. C. 264-265. (Tector: 1-4)

2 byrakos, B.M. Ympasnenne nepconaiom [Tekcr]: yuedHoe mocobue / B.M. byrakos [u ap.]; mox pea. B.I1. berukosa. —
Mocksa: TH®PA-M, 2013. — 327 c. (Beicmiee obpazoBanue: bakamaspuar). ISBN 978-5-16-005305-9. C. 215. (Tectsr:
5, 6)
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1 Kakue BHIbI 1€7TOBOM Kapbepbl UMEIOTCS B OPraHU3aLUu?
A) nipodeccroHaNbHAS;

b) BHyTpHOpranusanoHHas;

B) tpynoBasi.

2 OnpenenuTe NOCIEAOBATEIbHOCT ATANIOB KOYYHHTA:
A) IOCTHXKEHUE yCIexa;

b) nnanupoBanue maros (1eHCTBUN);

B) aHanu3 Tekyuiei cuTyanuy;

') moanep:kaHre MOTHUBAIIHH;

JI) mocTtaHoBKa 3a1a4 (1eneit).

3 Ha xakoMm u3 JTamoB Kaphepbl pa0OTHWKA pPACTET €ro MOTPEeOHOCTHh B
CaMOYTBEP KICHUH, TOCTUKEHUH O0JIbIIeH HE3aBUCUMOCTHU?

A) Ha 3Tare COXpaHeHHUS;

b) Ha sTane npoaBHKEHUS;

B) Ha sTane 3aBepiieHusl.

4 OCHOBO BBIJICTIEHUS CTaMN PA3BUTHUS KapbEPhl CIIYKUT:
A) BO3pacT COTPYAHUKA;

b) kBanudukauus coTpyaIHuUKa;

B) ctaxx paGoThl B JTaHHOMW OpraHu3aiuu.

5 Kapsepa — 370:

A) OCTOSIHHOE JIBKEHUE BBEPX B MpeJiesiax OpraHru3allMOHHON HepapXuu;

b) vHIuMBUAYyallbHO OCO3HAHHAs MO3UIIMS M TOBEIEHUE, KOTOPBIE CBSI3aHBI C
TPYAOBBIM OIIBITOM H JIESITEIIBHOCTHIO B TEUCHUE TPYAOBOM KU3HU YEIIOBEKA,

B) crpemienue mocthyb BEpHIMH HAa JOKHOCTHOM JIECTHHIIE, MPEOO0JIeBas
CTYIICHBKY 3a CTYIIEHbKOM;

[') mocnenoBaTenbHOE HM3MEHEHWE CTAIWN pa3BUTUS PAOOTHHKA B TIpenesax
OJTHOW OpTaHu3alNHu.

6 [ Opu30HTAIBHOE HAIPABIICHUE PA3BUTHUS KAPbEPHI MPEICTABIIET CIEAYOIUN
BU/JI KAPbEPHI:

A) nipodhecCHOHANIbHBIIN;

b) BHyTpHOpranu3alvoHHBIH;

B) ueneycrpeMiaeHHBIM.

7 Mopenb kapbephl IO TUITY «EPEMYTHE» MPEANONATracT:

A) YTO TIO WCTEYEHUH OMPENETIECHHOTO CPOKa PadOTHI CIEIUAIUCT MPOXOIUT
aTTECTAllMI0, MO pe3yJbTaTaM KOTOPOM MNPHUHUMAETCA PEIICHUE O IOBBILICHUU,
MIEPEMEILICHUU WUJIY TIOHWKEHNUH B JOJDKHOCTH;

b) 4uTo Mo MCTedYeHHH OMPEAETICHHOTO0 CPOKa paldOThl CIECIMAIUCT HE 00s3aH
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MpoxXoaAuThb AarTreCrauuro, II0 pPE3yJibTaTaM KOTOpOﬁ INPUHUMACTCA PCUHICHUC O
IMOBBIICHWH, IICPEMCIICHUHN WJIW TIOHWKXCHHUH B JOJIXKHOCTH,

B) 4TO IO UCTCUCHHH OIIPCACICHHOI'O CPOKa pa60T51 CIICHUAJINCT PYKOBOIACTBO
OopraHu3anunu IIpUHUMACT PCUICHUC O H€O6XOI[I/IMOCTI/I aTTeCTallid, II0 PC3ylibTaTaM
KOTOpOﬁ MMPUHUMACTCA PCHICHHUC O IIOBBIIOCHHH, IICPCMCUIICHUU WJIN IMOHMUKCHHUHN B
JOJDKHOCTH.

8 OCHOBBIBasICh Ha MCCIEAOBAHUN C MPUMEHEHHEM CBOEro MpodeccroHalbHO-
TeXHUYecKoro Tecta, JIkoH  XoilaHa  BBLACIWI — CIEAYIOIIME  OCHOBHBIE
WH]JIUBUAYaJIbHbIC OPUEHTAIIUHN:

A) peamucTuyeckas, HCCIEIOBaTEIbCKas, apTUCTHYECKas, COLUaJbHasl,
WHUIIMATUBHAS, OOBIKHOBEHHAS;

b) peanuctuueckasi, TPOU3BOJICTBEHHAs, apPTUCTUYECKAas, COIMAJIbHAS,
WHUIIMATUBHASL, OOBIKHOBEHHAS;

B) BupTyanmpHas,  wuccienoBaTelIbCKasg,  apTUCTUYECKas,  COIMaJIbHas,
WHUIIMATUBHASI, OOBIKHOBEHHAS.

9 1o xapakTepy KapbepHOU CTpaTeruu Kapbepa ObIBaeT:
A) TUNIMYHAs, YCTOMYMBAsI, IPEPHIBHAS;

b) Tunuunas, BepTUKaIbHAas, JEI0Bas;

B) TunuynHas, HeTUNUYHAS, KOMILJIEKCHAS.

10 CooTHECUTE THUIIBI KAPBEPHI C UX ONPEACICHUSMMU:

Tunel Kapbepsl Onpenenenus

1| Tunuunas |A Xapaktepu3yeTcsi HEYCTOMUMBOCTBIO NPOPECCHOHATIBHOTO |
JIOJDKHOCTHOTO MPOJIBMXKEHUS], HEOTHOKPATHON CMEHOM mpoduis u
(bopMBI 1eATETFHOCTH, pA0OTOM B MHOTOYMCIICHHBIX OpTaHU3AIMIX
U 3aHUMaHHMEM JOJDKHOCTEM, KOTOpbIE HE COOTBETCTBOBAIIU
pHOOpPETEHHOMY NPOPECCHOHATHLHOMY ONBITY

2 Ycroiiuusas | b ITocnenoBarenbHOE  M3MEHEHHME  JOJDKHOCTHOIO — cTaryca B
OpraHM3aly Mo Mepe OO0peTeHus MpOoPEeCcCHOHAIBHOIO OMBITa B
0JIHOM IpodeccuoHaIbHON 06acTH

3 [IpepriBHas |B Ha ompeneneHHoM »Tamne »KW3HUW CUTyalMs, KOTJA MPUXOIUTCA
0o  BpeMeHHO, JM0O HaBcerja CMEHHMTb  COJAEp)KaHUe
pohecCuOHANBHOM 1EATENbHOCTH, a TAKXKE 3aHUMAaTh JOJIKHOCTH,
CrelUanu3anys KOTOPBIX HE COOTBETCTBYET IOJIYYECHHOMY
oOpazoBanuto. Ho ogHOBpeMeHHO B mpodeccroHalIbHOMN
JEATEIBbHOCTH U JOJKHOCTHOM IIPOJABUKEHUU €CTh OTHOCUTEIBHOE
ITOCTOSTHCTBO

Tecmor 111

11 Macnoea, BM. Vnpasnenne mepconanom [Tekcr]: ydueGHuk s GakanaspoB / B.M. MacmoBa. — Mocksa:
WznarensctBo FOpaiit, 2012. — 488 ¢. — Cepust: bakanasp. ISBN 978-5-9916-1614-0. C. 264-265. (Tectsr: 1, 2)
2 AnaBepnos, A.P. YrpaBneHue uenoBedecKuMu pecypcamu opranusanuu [Tekcr]: yueOnuk / A.P. AnaBepnos; 2-e u3I.,
nepepad. u gon. — MockBa: MocCKOBCKUi (pHHAHCOBO-NIPOMBINUICHHBIH YHHBepcuTeT «Cuneprus», 2012. — 656 c.
(Yuusepcuterckas cepusi). ISBN 978-5-4257-0055-1. C. 563. (Tectsr: 3, 4)
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1 Tlo ucreyeHnu Kakoro nepuoja cieayeT MepecMaTpuBaTh COCTAB KaJIpOBOIO
pes3epna?

A) nByX JIeT;

b) nsitu ner;

B) mectu mecsties.

2 U3 kakux pas/iesioB COCTOUT MOATOTOBKA KaIpOBOTo pe3epna’?
A) Teopernyeckas oAroTOBKa;

b) cnenmanpHas nporpamma;

B) nmoBeIienre kBamupuKaImm;

') unnuBUyalibHAS TOATOTOBKA.

3 I'nmaBHBIM KpuTepHeM Ipu OTOOpe KaHIUIATOB B COCTaB pe3epBa Ha
BBIJIBUKEHUE JIOJDKEH BBICTYTATh:

A) BBICOKUH ypOBEHb MPOPECCUOHAIBHBIX KOMIIETEHITUN COTPYIHUKA;

b) Hanuume y coTpyAaHHKa JMYHOCTHBIX KaueCTB, HEOOXOJIUMBIX YCIEUTHOMY
JTUAEPY;

B) BbICOKMII ypOBEHb JIMYHOM JOSJIBHOCTH COTPYAHUKA BBIIIECTOSIIEMY
PYKOBOJUTEIO.

4 ndopmartiusi 0 KOHKPETHOM COCTaBe pe3epBa Ha BBIIBIDKCHUE UMEET:
A) cTporo KOHQUACHIIMAIBHBIN XapaKTep;

b) myOnuuHbIil Xapakrep;

B) myOnuyHbIi XapakTep TOIbKO JJI BKIOYEHHBIX B HETO COTPY/IHUKOB.

5 OO6o3HaybTE€ NOPSAJOK BBINOJHEHUS ATanoB padOThl MO (POPMUPOBAHUIO
KaJpOBOT0 pe3epBa:

Howmep
Jrarna

HazBauue »>Tamna

OnpeﬂeneHHe KaHINAaTOB B PE3CPB

OIIGHKa ACJIOBBIX U IMYHOCTHBIX KAYCCTB KaHAMAATOB B PE3CPB HA BBIABMIKCHUC

CocraBjieHHE MPOTHO3a MPEANOJIATaeMbIX H3MEHEHHH B COCTAaBE PYKOBOJSIIMX
OpraHoB

CormnacoBanue CHHUCKa KaHIUMJATOB, BKJIIOYEHHBIX B PE3EPB C BBILECTOSIIMMHU
OpraHu3alMsIMA

HpI/IHHTI/Ie pEeUICHUS O BKIIIOYCHHUHU B PE3CPB

3aoanus:

3aoanue 1. Cpenaiite KOHCHEKT MOTEHIUATLHOM KaphEepHOM KOHCYJILTALMU
crieruaiiucTa Komnanuu. JlomomHuTe npejyiaraeMblii T1aH MPOBEICHUs KOHCYIbTaIluu

12 Benkosa, E.A. TexHONOTHH yIIpaBiIeHHs pasBuTHeM mepconana [Texct]: yue6nuk / E.A. Benkosa [u ap.]; mox pen.
A.B. Kapnosa, H.B. Kitoesoii. — Mocksa: IIpocrniekt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 294-295.
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10 Kapbepe.

1 AHanu3 cuTyanuu, B KOTOPOM HAXOAMTCS CHIELMAIMCT B OpraHU3allMM Ha
cBoeM pabouem mecte. Uto /it paboTHHKA 3HAYUT pabdoTta. Uto oHa naet?

2 Beigenenue komrmeTeHIui pabotHuka. Uto ymeere xopomio aenats? Yto
JEKUT B OCHOBE HaBbikOB? Kakue BamM CrnocoOHOCTH HEOOXOIUMBI IS
npoayKTUBHOW W 3 PekTruBHON paboThl (aHAIM3 CIIOCOOHOCTEH, YTO MOJIydaeTcs
JIETKO, YEMY JIETKO yuuTech). UTo aeTcs ciIoKHee OCTaIbHOr0?

3 Ananmu3 QyHKUMH, BBIONHAEMBIX Ha pabouynx mectax. Onucath PyHKINHA Ha
paboyeM MecTe — YTO MPUXOIUIIOCH BBITTOTHSTH.

4 Amnamu3 mnpodeccHoHANBbHBIX TpyAHOCTEH. UTO OOBIYHO CHHXKAET Bally
MpoeCCHOHATIEHYI0O MOTHBAIIMIO, B KAaKWX CHUTyallUsX Ha paboTe HE XOoueTcs
pabotars? UTO B IIKOJIE WM By3€ MEIIAJ0 YCHENIHO YUYUThCA? UTO CHIDKAET yCHIIHS
MpU TUTAHUPOBAHWW WJIM BBITIOJIHEHHH paboThl? OTYEro MOPTHUTCS HACTPOEHHE Ha
pabote?

5 AHanmu3 ycmexoB, HE TOJbKO MPO(PEecCHOHANBHBIX. YCIOBHS, KOTOpPbHIC
HEO0OXOIUMBI, YTOOBI BbI UMEJIM YCIIEX B )KM3HU B LIEJIOM. Y CIIOBUS, HEOOXOAUMBIE JIJIs
po¢eCCHOHAIILHOTO YCIIeXa.

6 Anamu3 pecypcoB. Bbljennte BHYTpPEHHUE CHIIbI, KOTOpPbIE MOTYT OBITH
npuMeHeHbl s yernexa. Kak pabora, npodeccnoHanbHas JesiTeIbHOCTh COOTHOCUTCS
C )KM3HEHHBIMU IIEJISIMH.

7 IlnanupoBanue, nocraHoBka 3agad. ChopmyIupoBath 3aa4u, KOTOPLIE HAJ0
BBITIOJIHUTH B OJi>Kaiiive Tpu Mecsa (mojiroaa, rof).

3aoanue 2. B mTpuBeNEeHHON HIKE TaONHWIE TMPEACTaBbTE HAWUMCHOBAHMSI
OCHOBHBIX CTaJIMi pa3BUTHS Kapbephbl U PACKPONTE UX XapaKTEPHbIE OCOOEHHOCTH.

Tabnuia — XapakTepHble 0COOEHHOCTH CTaIUN Pa3BUTHSI KaphEPbl

Haubonee
Bospac
Cranuu pa3BUTHS THBIC OcHOBHEIE qacTo
Kapbephl eI U 3aa9U BO3HHKAIOIINE
pbep TPaHUIIBI H A m
TPYJHOCTH
Cramna 1 «IloaroroBka
K paboTey
Cragus 2
Craguga 3
Cramus 4
Cragug 5

3adanue 3. Tlo3HAKOMBTECh C YCICUIHBIM OIBITOM BHEIPCHHS CHCTEMbI
KaJpOBOT0 pe3epBa. BbaenuTe OCHOBHBIE COCTABIIAIOIINE YCHEIIHOCTH, ONPEAEIUTE
(dakTopbl, KOTOPbIE MOBIUSIIN HA 3P (HEKTUBHOCTD.

B xommanum N roj Hazajg BHeApeHa CHCTEMa KaJpoBOro pesepa. Bcee

3 Benkosa, E.A. TexHonornu ynpasieHus passutueM nepconana [Texcr]: yueGuuk / E.A. Bemsikoa [n ap.]; mox pe.
A.B. Kapnoga, H.B. Kitoesoii. — Mocksa: IIpocniekTt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 335.
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COTPYJHUKH O3HAKOMJICHBI C TOJOKEHHEM O CHCTEME KaJpOBOTO pe3epBa M 3HAIOT,
YTO MPU OTKPBITUH JIFOOOW BaKaHCUM B KOMITAHUH B MEPBYIO ouepeib OyAeT 0ObsBIICH
BHYTPEHHHI KOHKypc. M3BecTHBI TpeOOBaHMSI K OMNBITY U KOMIIETEHIMSM Ha BCEX
MO3UIUAX, U KaXIbli COTPYIHHUK 3HAET, YTO €My HEOOXOAMMO 3HATh/ YMETh, KaKUX
PE3yNbTaTOB JIOCTUTATh, YTOOBI MEPEUTH Ha CIEAYIONINI YPOBEHb KaphEPHOTO POCTA.
JIBa paza B TOJ IPOBOJUTCS aTTECTallus IEpPCOHaNA; MO pe3yibTaTaM COTPYAHHK
MOXXET OBITh BKJIIOYEH B KaJpoBbIM pe3epB. B KoMmaHuu Takxke JAEHCTBYIOT
WHANBUAYAIbHbIE TUIAaHBI Pa3BUTHS COTPYAHUKOB: BCe, KTO IO pe3ylibTaTaM
aTTeCTallid BKJIIOYEH B KaJpOBBI pe3epB, MOIY4YalOT BO3MOXKHOCTH OOy4YEHUS
HaBbIKaM, HEOOXOMMBIM Ha CIEAYIOUIEM YPOBHE Kaphephl.

Kak cnenctBue, 6ojiee MOIOBUHBI BAKAHCHI YPOBHS CPEIHET0 MEHEIKMEHTA U
BBIIII€ 3aKPHIBAIOTCA BHYTPEHHUMHU KaHauaatamMu. COKpaTUIUCh PacXobl HAa MOMCK
BHEUTHUX KAaHIUAATOB U CPEIHUN CPOK 3aKpbITUS BakaHcud. CHU3HWIACH TEKy4eCTh
nepcoHana. JIosnbHOCTh COTPYAHUKOB K KOMIAaHWK N MOBBICHIIACH — KaXK]IbII U3 HUX
TENepb, YTO CaM BIIMSAET Ha CBOE Oyaylee B KOMIAHUM, KOTOpas MPeIoCTaBIIsET BCE
BO3MOKHOCTH JJIs1 KApbEPHOTO U MpodeccrnoHalbHOTO pocTa. B ABa paza yBenuuuics
OPOLEHT COTPYAHHKOB, KOTOpbIE TOTOBBI pPEKOMEHJ0BaTh KommaHuio N Kak
paboToaTeliss CBOMM 3HAKOMBIM.

PykoBojcTBO KOMIaHuu Bceraa oOigagaer HeoOxoauMmo wuHpopmanuend o
YeJIOBEYECKOM MOTEHLMale KOMIIAHUM U aKTHBHO IMOJb3YETCA €10 IpHU 00CYXKJIEHUU
HOBBIX MPOEKTOB (KaK W3BECTHO, IJIaH MO MEPCOHATY SIBISIETCS YacThio OOIIEro
PECypCHOTO IjIaHa J000ro MPOEKTA).

Cucrema KagpoBOTO pe3epBa paboOTaeT B KOMIAHUHM €II€ W B KadeCTBE
WHCTPYMEHTa HeMaTepHalbHOW MOTHBAIMH, YTO TO3BOJIAET ACPXKATh MO KOHTPOJIEM
poct ®OTa. VYMeHbmIUIaCh HEOOXOAMMOCTH IPUBIEKATh «JOPOTHX» BHEUIHUX
kaHauaatoB. COTpyOHUKM KOMIAHMM  3aMOTHBHUPOBAaHbI Ha  OOy4YeHHE U
npodeccruoHanbHOE pa3BUTHE.

3aoanue 4. OgHOM W3 BaXKHEWIIMX 3a7ad OOYYEHHS SIBISICTCS MpHUpPAIICHHUE
Te3aypyca Ha CEMAaHTUYECKOM YPOBHE BOCIPHSTUS U YCBOCHHS MHpopMauu. B cBsa3u
C 3TUM COCTaBbTE CJIOBapb MOHATUN MO JAaHHOW TeMe B an(aBUTHOM MOPSAKE C
NPEICTAaBICHUEM WX TOJKOBaHUU (OmpenesieHui). YKaXuUTe HCIOIb30BaHHbIE
JOCTOBEPHbIE W KOPPEKTHbIE (AaBTOPUTETHBIE) HCTOYHUKUA MO KaXKIOMY U3
MPUBEJEHHBIX TOJIKOBAaHUI M OmNpeneseHuid MoHATUH. JlonmosHuTte B andaBUTHOM
MOPSAKE CIOBAaph MO MPEABIAYIIMM TEeMaM. YKaXKHUTE€ TeMY, K KOTOPOM OTHOCHUTCS
KaXK10€ U3 MOHATHH.

3aoanue 5. llpencraBbTe B BHJIE CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBS3b
HOHSATHI: «Kapbepay, «KapbeporpamMmay, «TOPMOXKEHHE Kapbepb»,
«rpodeccuoHanbHas ~ Kapbepa», «CIyKeOHO-TIPO(EeCCHOHATBPHOE  MPOJABHIKEHHE
MepCcoHaNa», «JIeJ0Bas Kapbepa», «IUIAHUPOBAHUE KaphEPhI», «Pa3BUTHE Kapbepb»,
«KOHTPOJb  Kapbhepbl», «yINpaBJICHHE Kapbepoil», «yIpaBleHHE CIYKEOHO-
npo(ecCHOHANBHBIM ~ TMPOJBIKEHUEM  TMEpPCOHANa»,  «CHUCTeMa  CIYXKEOHO-
npo(ecCHOHANBHOTO  MPOJBIKEHUS  NEpCOHAla  OpraHu3ali»,  «KauyecTBO
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VIOpPaBIEHUS Kapbepoil», «KAayecTBO YMPABICHUS CIYKeOHO-TIPOodhecCHnOHATbHBIM
POJBUKEHUEM TIEPCOHANAY, LMK KapbephbD», «IUKI MPOo(hecCUOHATBLHOTO OIBITaY,
«MEXaHM3M YIIPABICHUSI Kapbepon», «IOHKHOCTHOE MPOABUKEHUE COTPYIHUKA,
«MOJIEJTh CIIYKEOHOU Kapbephbl», «IIPOLECC PA3BUTUS Kapbepbl»; «KaAPOBBINA PE3EPBY,
«cHCTeMa KaJpoBOro pe3epBay, «(HOpMHUpPOBAHME KaJpPOBOTO PE3EpBay», «IIporpamma
MOJITOTOBKK KaJpPOBOTO PE3EPBa», TEXHOJIOTHS MOATOTOBKU KaJpPOBOIO pE3epBay,
«yTIpaBJIEHUE KaJpOBBIM PE3EPBOM», «IUIaH JEUCTBHI pe3epBHCTa», «assessment-
LEHTP», «IICUXOrpamma Ipu padoTe C KaIpOBBIM PE3EPBOM», «KAYECTBO PaOOTHI C
KaJIpOBBIM pe3epBoM». [Ipr HEOOXOAMMOCTH BKIIOYHTE B CXEMY JOMNOJHUTEIbHBIC
MIOHATHSI, TOSICHSIIOIINE U PACKPBHIBAIONINE TOJIKOBAHUS MPUBEJCHHBIX BBIIIE MOHSITUH.

Tema 6. Opranusanus npouecca o0y4yeHusi IEPCOHAIA B y4eOHBIX IIEHTPaX
Bonpocui:

1 Kakyto posib BBINONHSET ciyxk0a yNpaBi€HHUs MEPCOHAJIOM B OpPraHU3alUU
oOy4eHus KaapoB?

2 B ueM oTaMuus KOPIOPAaTUBHOIO YHUBEPCUTETA U 00pa30BaTENbHOTO LIEHTpa?

3 KaxoBbl npuUYMHBI CO3MaHUS YYE€OHBIX I[IEHTPOB U KOPIOPATUBHBIX
YHUBEPCUTETOB B COBPEMEHHBIX KOMIIAHUSX ?

4 B ueM 3aKiIIOYalOTCS OCHOBHBIE KpUTEpPUM JUIsl BbIOOpa OpraHuzanuei
MOCTaBUIMKa 00pa30BATEIbHBIX YCIYT?

5 OxapakTepusyiTe CyIHOCTh MOAEIN (OPMUPOBAHUS KOMIIETECHIIHA.

6 HazoBuTe 3Tansl co3gaHue eHTpa 00y4eHus: B OpraHu3aium.

7 Kakumu TOKyMEHTaMU perjaMeHTUpyeTcsa padoTa yueOHbIX HEHTPOB?

8 Uro npencrasisier coO0M KopropaTuBHas 00pa3oBaTesbHas MporpaMma’?

9 HazoBuTe OCHOBHBIE METOABI cOOpa HHPOPMALUMUU [JIs1 BBISBICHUSA
NOTPEeOHOCTH B O0YyUEHUHU U PA3BUTUHU TIEPCOHAIA.

10 UYro mpencTtaBiasioT co0OM  PBHIHOK  0Opa30BAaTENbHBIX W PBIHOK
KOHCAJITUHTOBBIX yCIyT B 00JaCTH yIpaBJIeHUs EPCOHATIOM?

Temvl yueOubix 3a0anuiL:

1 Bunbl, npyunHbl CO3aHUs U METOIbl PYHKIIMOHUPOBAHUS YUEOHBIX LIEHTPOB.

2 OcHOBHbIE METOJbl cOopa MHGOPMALMK JUIsl BBIABICHHUS MOTPEOHOCTH H
(dopMHpOBaHUA 3aKa3a OpraHu3aluy B 00y4eHUH U pa3BUTUU NIEPCOHANA.

3 OcHOBHBIE METOJbI aHajau3a MHPOPMALMU JI BBISIBICHUS MOTPEOHOCTH U
(opMHpOBaHUA 3aKa3a OpraHU3aluy B 00y4eHUHU U pa3BUTUU NIEPCOHANA.

4 CTpyKTypa U COCTABJISIONINE PHIHKOB 00pa30BaTENIbHBIX, KOHCAITUHTOBBIX U
UHBIX BUJIOB YCIIYT B 00JIACTH YIPABJICHUS MIEPCOHATIOM.

5 HampaBnenus ananu3a pblHKa 0Opa30BaTEIbHBIX, KOHCAITHHIOBBIX M HMHBIX
BUJIOB YCIIYT B 00JIACTH YIIPABJICHUS IEPCOHAIOM.

3aoanus:
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3adanue 1.  Amanus komkperHO# cuTyamun. COTPYAHHKH —KOMITAHWH,
3aHUMAIOIMECS] ONTOBOW MPOAAKEH CTpoMMAaTepualioB, pa3 B MOJT0AAa MPOXOIAT
oOyueHue, HarpaBJIeHHOE Ha (POPMUPOBAHKE U Pa3BUTHE HABBIKOB Mpoaax. Hecmotps
Ha CHCTEMaTHYHOCTb TPEHUHIOB, MEHE/DKEpBl IO MpoJaxaM HE JEMOHCTPUPYIOT
KayeCTBEHHOE OOCIIy’)KMBaHHE KIMEHTOB W IpUBJICYEHHE HOBBIX. EcCTh ciyuau
HapylIeHHUs KOHTPAKTOB C KIMEHTaMU. B KoOMIaHuWM BO3HMKAaeT mpodieMa 1o
MOTHUBAlUM K OOyuyeHHto. MeHemkepsl CcUMTalOT Cce0s  MOArOTOBJIEHHBIMU
MPOJaBIlAMH, 3HAIOIIMMH TEXHOJIOTHIO TMpOJaXX U 00JaJarluMHi  0a30BbIMU
HaBbIKaMU, OCBOMBIIMMH TeXHOJOTHH SPIN, roBopsT, 4TO yMeIOT paboTaTh C TH0OBIMU
KJueHTamMu. PabOTHUKM BOpYAT MO MOBOY HEOOXOIUMOCTHU MOCEIICHUS CEMHUHAPOB U
TPEHUHIOB, UIIYT BO3MOKHOCTh HE MOCEIIATh COOpaHUs.

Onpenenure, Kakue JEMCTBUS HA Pa3HbIX YPOBHSAX NPHUHATHS PEILICHHS JOJKHBI
OBITh ClIeTIaHbl JJI1 U3MEHEHUS CUTYaIUH.

3adanue 2.  Awnamms KOHKPETHOM cCHUTyaluu. B CcTpaxoBOM KOMIIAHUU
[OCTaBJI€HA 3ajjaya OpraHu3allid TOATOTOBKM COTPYJHUKOB, KOTOphIe OyayT
[IpOJaBaTh PpA3JUYHbIE BHUABl CTPAaXOBaHUA IOPUAMYECKUM JunaM. JlaHHbIE
MEHEIKEphI paHee He pabdoTtanu B chepe npoaax. Ilepen cnenuanuctom no o0y4yeHUIo
BBICTaBJIECHbl OIPAHWYEHUA — IpPOrpaMMa IOArOTOBKM HE JOJDKHA IPEBBIIATH 3
HEJEIM, TaK Kak KOHKYPEHThl OIIEpEXalT B JAaHHOM BHJE JEATEIBHOCTH.
NHBecTniny, IUIaHUpyeMbIE B IIOATOTOBKY, OLIEHUBAIOTCA PYKOBOJACTBOM Kak
3HAYUTENbHBIE. B CBSA3M C ATUM IOCTABJIEHBI JOINOJHUTEIBHBIE 3aa4d — CO34aTh
MOTHBAllMI0 W YCJIOBHUS IJIi TOrO, 4TOOBI JAaHHBIE COTPYIHHUKH MPOpadOTaId B
KOMIIaHUU HE MEHEE 2 JIeT.

Kakue  geiicTBuA  JOJDKEH — NPEANpPUHATH — CHEHUAIACT B cdepe
BHYTpU(PUPMEHHOTO 00yUueHus?

3aoanue 3'°.  Tlepen  |T-kommammeit crour 3agada  (HOPMHPOBAHHS
YIPABICHYCCKOH KOMIIETEHTHOCTH MEHEDKEPOB CPEIHETO YPOBHS  YIIPaBIICHUS.
[Ipennaraercss TPHUIIACHTH JUISI PEIICHHUS STOW 3aJadd BHEIIHIOK OpPTaHW3aIHIo.
Chopmynupyiite TpeOoBaHUS, HAa KOTOpPhIE HEOOXOIMMO ONMHUPATHCA TMPHU BHIOOpE
oOyyaroreit opraHu3aluu.

3aoanue 4. OgHOM W3 BaXXKHEWIIMX 3a7ady OOYYEHHMs SIBISIETCS MpUpAIICHHUE
Te3aypyca Ha CEMaHTUYECKOM YpOBHE BOCHPHUATHUS U YCBOEHUS HHPopMaluu. B cBs3u
C ATUM COCTaBbTE CJIOBapb MNOHATHI MO JaHHOMW TeMe€ B al(aBUTHOM MOPSJIKE C
MPEJCTAaBIICHUEM HX TOJKOBaHUU (ompeneneHuid). YKaXWUTe€ MCIOJIb30BaHHbIE
JOCTOBEPHbIE U KOPPEKTHbIE (aBTOPUTETHBIE) HWCTOYHMKU MO KaXKIOMY U3
NPUBEACHHBIX TOJKOBAHMM M ompeneneHud mNoHsATHil. [JomomHuTe B andaBUTHOM

 Benkosa, E.A. Texnonoruu yrpaBiieHus pa3ButieM nepcoHana [Tekcr]: yueonuk / E.A. Benkosa [u nap.]; nox pex.
A.B. Kapnosa, H.B. Kitoesoii. — Mocksa: IIpocrniekt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 245.
> Benkosa, E.A. TexHONOrMH yIpaBiIeHus passutHeM mepconana [Texcr]: yue6nuk / E.A. Benkosa [u ap.]; mox pen.
A.B. Kapnoga, H.B. Kitoesoii. — Mocksa: IIpocniekt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 245.
1% Benkosa, E.A. TexHONOrHH yIIpaBiIeHus passuTHeM mepconana [Texct]: yue6nuk / E.A. Benkosa [u ap.]; mox pen.
A.B. Kapnoga, H.B. Kitoesoii. — Mocksa: IIpocniekt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 215.
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MOPSAAKE CIOBAaph IO MNMPEABIAYIIMM TeMaM. YKaKHUTE€ TeMY, K KOTOPOM OTHOCHUTCS
Ka)KJ10€ U3 [IOHATUM.

3aoanue 5. TlpenctaBbTe B BHJIE€ CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBSI3b
NOHATHH: «clIy)k0a ympaBieHHs TEPCOHATIOM», «METONbl (YHKIIMOHUPOBAHUS
y4eOHBIX IEHTPOB», «KOPIOPATUBHBIM YHUBEPCUTET», «OOYUAIOIIMA LEHTPY,
«o0pa3oBaTeNbHBIM  LIEHTP», «KOpPIOpAaTHBHAs 0Opa3oBarelibHas MPOrpaMMay,
«METaKOTHUTHBHAsI ~ MOJENIb»,  «CaMOOOYydYalollhecss  OpraHu3alun»,  «KypChl
MOBBIIIEHUS  KBadu(UKALUM», «PBIHOK OOpa3oBaTEIbHBIX  YCIYI», «PBIHOK
KOHCAQJITUHTOBBIX YCIyI», IOCTaBUIMK OOpa30BaTEIbHBIX YCIYyI», «IMOTPEOHOCTH B
oOyuyeHWH W pa3BUTUU TepcoHana». [Ipm HEOOXOAMMOCTH BKIIOUUTE B CXEMY
JOMOJHUTENbHBIE  MOHATHS, TMOSCHAIOIIME M PAacKphIBAIOLIME  TOJIKOBAHUS
MIPUBEICHHBIX BBIIIE TOHSATUM.

Tema /. OuneHka YpoOBHS PpPa3BUTHA YIPABJIEHYECKOr0 IMeEPCOHANA H
MOTHBAIMOHHOIO MOTEHIUAJIA
Bonpocowi:

1 Yto noHnmaeTcs 1moJi ypOBHEM Pa3BUTHS yIPABIEHYECKOTO EPCOHAIA?

2 KakoBa poJib aTTecTaiuu MepcoHasa B OLEHKE YPOBHS €r0 Pa3BUTHUSA?

3 Yro mnpencraBiaser coOOM TEKyIIMA MOHUTOPUHI YPOBHSI Ppa3BUTHUSA
YIIPaBJIEHYECKOTO ITepcoHana?

4 B yem coCTOAT O0COOEHHOCTH (PYHKLIHOHATBHO-TIOBEIEHYECKOTO MOAX0Ja K
OILIEHKE YPOBHs YIIPABICHYECKOTO IIepcoHana?

5 B uyeM cOCTOST OCOOEHHOCTH JHMYHOCTHOTO IMOAXOJA K OLEHKE YpPOBHSA
YIIPaBIEHYECKOTO ITepcoHana?

6 B ueMm cocToST OCOOCHHOCTHM CHTYaTHBHOTO IMOJXOJa K OIICHKE YpPOBHS
yIPaBJIEHYECKOTO EpCoHAIA?

7 HazoBuTe OCHOBHBIE JTalbl pEAIU3alUU METOJA «IEHTpPa OLEHKHU
[IEPCOHAIIAY.

8 Kakue CTOpOHBI 3aMHTEPECOBAHBI B OLIEHKE YPOBHS pa3BUTHS IEPCOHAIA?

9 Kakum o06pa3oM mporiecc pa3BUTHS TMEpcoHaa BIMSIET HA PACHIMPEHUE €ro
BO3MOYXHOCTEM?

10 Yto moHnmaeTcst noJ MOTUBAIIMOHHBIM NOTEHIIMATIOM COTPYIHUKA?

11 Yto noHnmaeTcst o MOTUBAIIMOHHBIM MOTEHIIMATIOM OpTraHU3alun?

12 Yto nmoHumaeTcst moJ MOTUBALIMOHHOM CPEAON OpraHu3anuu?

13 B yem 3akiroyaeTcsi JOoruka pa3paboTKU HNpOrpaMMbl Pa3BUTHS MOTHUBALUU
nepconana?

14  JlaiiTe XapakTEpUCTHUKY KOMILUIEKCHO-METOAMYECKOTO TMOAXOoJa K
YIPaBICHUIO PA3BUTUEM MEPCOHAIA OPTaHU3aLIHUH.

15 [aliTe xapakTepUCTHKY aJIMUHUCTPATUBHO-OPraHU3AIMOHHOTO MOAXOJa K
YIPaBICHUIO PA3BUTUEM MEPCOHAIA OPTaHU3aLIHUH.

16 Kakue meToabl pa3BUTUA MOTUBAIIMU [IEPCOHAJIA BBl 3HAECTE?

17 Kakue mnporpamMmbl TPEHUHIOB M CEMUHAPOB COJICMCTBYIOT Pa3BUTHIO
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MOTHBAIUU TIepcoHana?

18 UYrto mnpencraBisier coOOM MOHUTOPUHT  MOTHUBAIMOHHOW  Cpeibl
Oopra”Hu3anun?

19 Kakumu kputepusiMu xapaktepusyercs 3pheKTuBHas MOTHUBAIIMOHHAS cpefia
Oopra”Hu3anun?

20 Kakum o0Opa3oM  MOTHBAllMOHHBIC  BO3JCHCTBHS  COOTBETCTBYIOT
WMHIMBHUIYaJTbHBIM MOTHBAM U TTOTPEOHOCTSIM COTPYIHUKOB OpraHu3aIin?

Tembl yuebHwvix 3a0anull.

1 CoBpemMeHHbIE TOAXO/bI K OLEHKE YPOBHS pa3BUTHUS NIEPCOHATIA OPraHU3ALIHH.

2 IlpoBepka ypOBHsS pa3BUTHS M IOTEHUHAIA YIPAaBIECHYECKOTO IEPCOHAIA
METOJO0M «ACCECMEHT-LIEHTPY.

3 MeTo1bl AMarHOCTUKHA MOTHBALMU MIEPCOHAIA OpraHU3alUu.

4 Meronsl nccneqOoBaHUS MOTHMBALIMOHHOTO IIOTEHIMAla OpPraHU3allMOHHON
cpensl.

5 JlnarHocTrKa U COBEPLICHCTBOBAHNE MOTUBALIMOHHON CPElIbl OpraHU3alUu.

6 MeToibl ynipaBi€HUs U PA3BUTHS MOTUBALIUU IIEPCOHANIA OPTaHU3ALINH.

7 Tlonxonsl K OLICHKE YPOBHS Pa3BUTHUs YIIPABICHYECKOTO IIEpCOHAA.

8 HanpaBnenuss pa3BUTUA MOTHUBAIMOHHOTIO TMOTEHLIHAIA COTPYIHHKOB
OpraHHU3aLHH.

9 IToaxoapl K pa3BUTHIO MOTUBALIMU TIEPCOHAIIA.

10 MoTuBaImoHHbIN NOTEHITMAT Kak (JaKTOp pa3BUTHUS MEPCOHAIA.

3aoanus:

3adanue 1. B mpakTHKe accecMeHTa pacIpocTpaHeHa MeTadopHuecKast
nenosas urpa (MJIN). Ipouemypa MJIU BkirogaeT B ceOs ClIeTyIONMIUE dTAIbI:

1 YeTko 3amucath mpoOIemMy U3 peaibHON OPraHU3allMOHHON KU3HH.

2 B npo6iemMe 4eTKO BBIACIUTh CYObEKTOB ICUCTBUSI.

3 CKOHIICHTpUPOBaTh BHHMAaHUE Ha OTHOIICHHUSIX MEXIY CYOBEKTaMH, HX
MOTHUBALINH.

4 TlomoOpath 1Mo aHAJIOTUH MpUMep (CKazKa, MyJbT(HHUIbM, TPUTYA).

S Onpenenurs KOJIMYECTBO KOMaH/I M UX Ha3BaHUE.

6 CdopmynupoBarh 3afaHus ISl KaxA0oM KoMaHAbl (KOMaHbl MOJy4aroT
MOXO0KHE BOMPOCHI).

7 lath Bpemsi KOMaHAaM Ha MPOJyMbIBAaHUE BApUAHTOB OTBETOB Ha BOIPOC.

8 OnpenenuTh MOPSAIO0K BRICTYIICHUS] KOMaH]T U 3aC/TyIIATh KaXIyl0 U3 HUX.

9 OueHuTh yCIEeMHOCTh PENIEHN 3a0a4H.

10 [epeBectn MeTadhOpUUHbIE PEIICHUS HA S3BIK PEATbHOCTH.

Bama 3amawa  pazpabGotath  mporpammy MJIM  gns crnemyromnux
OpraHU3alMOHHBIX CUTYAIUH:

7 Benkosa, E.A. TexHONOTHH yIIpaBiIeHus pasButHeM mepconana [Texct]: yue6nuk / E.A. Benkosa [u ap.]; mox pen.
A.B. Kapnosa, H.B. Kitoesoii. — Mocksa: IIpocrniekt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 394-395.
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— BBICOKAsi TEKYUYECTh KaJpOB CPEIH MOJIOABIX CIEINAINCTOB;

— caboTax COTPYOHUKAMH HEKOTOPBIX  OPTraHM3alMOHHBIX  pEUICHUMN
PYKOBOJIUTEIIS;

— HEYJIOBJIETBOPEHHOCTh COTPYAHUKOB OpPTraHU3AIlIMOHHON KYJIbTYPO;

— CJIOKHOCTH B a/IallTallud BHOBb MPUHATHIX COTPYIHUKOB.

3adanue 2'°. Ananu3 KoHKpeTHO# cuTyarmu. OpraHu3amus paboTaeT Ha phIHKE
B TeueHue 10 meT. 3a 3T0 Bpemsi OBLIO OPTaHW30BAHO COOCTBEHHOE IMPOM3BOACTRBO,
pa3paboTaHa ycToiYMBasi CTPYKTypa MPEANpUATHS, CIOKUJIICS KOCTSAK MepcoHana. B
MocieHEe BpeMsl B OpraHM3allid HAyajloCh AaKTHBHOE MepeoOopyaoBaHue
MIPOM3BOJICTBA, CBSI3aHHOE C BHEJIPEHHEM WHHOBAIIMOHHBIX TEXHOJIOTUH W 3aKYIMKON
HOBOTO 00OpYOBaHUS.

CotpynHuk A paboTaer B OopraHuM3alldd C MOMEHTa €€ ocHoBaHUsA. OH ObLI
OJIHUM M3 NEPBBIX €€ pabOTHUKOB, CTOSAJ y UCTOKOB. B Hacrosiee BpeMsl SBISETCS
OJTHUM M3 HauboJjiee aBTOPUTETHBIX CIELMAIUCTOB, 3aHUMAIOLIUXCS PEIICHUEM
IPOU3BOACTBEHHBIX IpoOsieM. VIMeeT NOCTaTOYHO BBICOKYIO 3apa0oTHyro miaTy. B
IOCJIE/IHEE BpeMsi B CBSI3U C 3aKyNKOW HOBOrO OOOpYyIOBaHUS U IPUXOJIOM
3HAYUTENIbHOTO KOJIMYECTBA MOJIOJIBIX CIELMAIUCTOB CTajl OIIYIIATh HEJOCTATOK
3HaHUU B 00JaCTH OpraHU3alMi U TEXHOJIOTUU MPOU3BO/ICTBA.

CotpynHuk B Obut npuHAT Ha pabdoty | roj Ha3zaj BMecTe C TPYIION MOJIOABIX
CHEIHAIMCTOB, 3aHUMAIOIIUXCSI OCBOCHHEM TEXHOJIOTHIA IMPOU3BOJCTBA HAa HOBOM
o0opynoBanuu. 3a BpeMmsi pabOThl B OpraHU3alldd HAKOMMJI JOCTATOYHBIM OIIBIT
BHEJIPECHUS MHHOBAIIMOHHBIX TEXHOJIOTUN TIPOU3BOCTBA.

B Hactosdmee BpemMs o00a COTpyAHHMKAa TMPUHSIM pELICHHUE IPOUTH
npodeccuoHanbHoe 00yueHne B KoprnopaTuBHOM yHUBEpCUTETE, CO3JaHHOM Ha Oasze
naHHOW KommaHuu. IIpoaHanu3upyiiTe U CpaBHUTE Y4EOHYIO MOTHBALMIO KaXKJIOTO
COTPYJIHUKA.

3aoanue 3. OgHOM W3 BaXXHEWIIMX 3amad OOYYECHHS SIBISETCS MpUpAICHHUE
Te3aypyca Ha CEMAaHTUYECKOM YPOBHE BOCHPUSITHS U YCBOSHHS MHPopManuu. B cBs3u
C 3TUM COCTaBbTE CJIOBapb MOHATUN MO JAaHHOW TeMe B an(aBUTHOM MOPSAKE C
MpEICTaBICHUEM WX TOJKOBAaHUW (OmpenenieHui). YKaXuTe HCIOIb30BaHHbBIC
JOCTOBEPHbIE W KOPPEKTHbIE (AaBTOPUTETHBIE) HCTOYHUKUA MO KaXKIOMY U3
MPUBEJEHHBIX TOJIKOBAaHUI W ompeaeseHuid MoHsATuH. JlonosHute B andaBUTHOM
MOPSAKE CIOBAaph MO MPEABIAYIIMM TEeMaM. YKaXKHUTE€ TeMY, K KOTOPOM OTHOCHUTCS
KaXK10€ U3 MOHATHH.

3aoanue 4. TlpencraBbTe B BHJIE€ CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBSI3b
MOHATHI: «YpPOBEHb pa3BUTHUs YIPABICHYECKOIO IIEPCOHANA», «OIEHKA YpPOBHS
pa3BUTHS YIIPABICHUECKOTO IEPCOHANIa», «aTTeCTalus IEPCOHAIAY», «MOTHBALIMOHHBIN
MOTEHLMAJ COTPYIHUKOB OpraHM3ali», «MOTHUBAIIMOHHAS Cpela OpraHu3alliny,
«3(hdexTuBHAsT MOTUBALMOHHASA Cpea OpraHU3alun», «MOTHUBAIMOHHBIN MOTEHIIMAT

'8 Benkosa, E.A. TexHONOTHH yIIpaBiIeHHs pasBuTHeM mepconana [Texct]: yue6nuk / E.A. Benkosa [u ap.]; mox pen.
A.B. Kapnosa, H.B. Kitoesoii. — Mocksa: IIpocrniekt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 396-397.
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OpPraHU3alMOHHON Cpeabl», «YIPaBJIECHUE Pa3BUTUEM MOTHUBALMM IepcoHasa». [Ipu
HEOOXOAUMOCTH BKJIFOUUTE B CXEMY JOINOJHUTEIbHBIC MOHSTHS, MOSICHSIOLUIME U
PacKpbIBAOIINE TOJIKOBAHUS MPUBEJCHHBIX BBILIE TOHATUH.

Tema 8. Konduaukr m koMaHaHass padoTa KaK MHCTPYMEHTHI Pa3BUTHS
nepconajia, GopMupoBaHue U pasBUTHE JIOSNIBHOCTH NIEPCOHAJIA
Bonpocwi:

1 KaxoBbl mpUYUHBI BOBHUKHOBEHUSI KOHGIUKTHBIX CUTYaIHii?

2 Kakyto posib urpaer KOH(QIIUKT B pa3BUTUHU TIEpCOHANIa OpraHU3aIuu?

3 Kakwue criocoOsI pa3penieHust KOHGIUKTa Bbl 3HaeTE?

4 Kakue BubI KOH(QIUKTOB BBl 3HaeTE?

5 B yewm 3akimoyaroTcst GyHKIIMH yIpaBIeHUS! KOHPIUKTAMH B OpraHU3aIuu?

6 Uto moHMMaeTcs o1 KOMaH 10l B opraHu3anun?

7 Kaxue tunsl (BUbl) KOMaH Bbl 3HaeTE?

8 Kakum 006pa3oM npoucxoauT pa3BUTHE NIEpcoHalIa B KoMaHie?

9 IMouemy HeoOXOaMMO cOOMIOAATH OaaHC pojieil B KoMaHe?

10 [y kakux 1esnei NpoBOANUTCS KOMAaH/IHAs JUarHOCTUKA B OpraHU3alun?

11 Yro noHnMaeTcs moJ JIOSIBHOCTBIO IIEPCOHAIIA OpraHUu3aun?

12 Yro noHnMaeTcs noJ NpelaHHOCTHIO IIEPCOHANIA OpraHu3aluu?

13 Yto moHMMaeTCs 1Mo NPUBEPKEHHOCTHIO IIEPCOHANIA OPraHU3aAIUKU ?

14 B yeM 3akiroyaroTCsi OCOOCHHOCTU JIOSUIBHOCTH IEpPCOHAja B YCIOBHUSIX
OCTpOW KOHKYPEHIUN?

15 Kakue BuIbI TOSUTBHOCTH BbI 3HaeTE?

16 Kakue MeToAbl OLIEHKH JIOSUTbHOCTH MEPCOHANIA BbI 3HAETE?

17 Yro moHumaeTcst moJ MOAEIBIO Pa3BUTHUS JIOSUIBHOCTH NepcoHana’?

18 Kakue coctapistonye BKIto4aeT mporpaMmma (GopMUPOBAHUS JTOSITEHOCTH?

19 TIlo xakum KpuTepusiM oOIreHUBaeTcsa dPGEeKTUBHOCTh MPOTPAMMBI
(opMupOBaHuUs JTOAITBHOCTHU?

20 Kakue KkpuTepuu M IMOKa3aTeaud HEOOXOAMMO HCHOJIb30BaTh MJISl OLCHKU
JIOSUTBHOCTHU NIEPCOHAJIA KOMITAHUN ?

Temvl yueOubix 3a0anuil:

1 ®yHKIMY U TUTIB YIIPaBIeHUS KOH(MIUKTAMU B OpraHU3alluu.

2 KoHpAUKT KaKk (GakTop pa3BUTUS OpraHU3ALIH.

3 MeToibl onpeiesieHHs] U YCTPAHEHUS! TPUYUH KOH(PJIMKTHOTO MOBEACHUS.

4 Metoapsl ToCTHX)EeHUsI OalaHca pojiel B KOMaH/IE.

5 Tlonxoapl K pa3BUTHIO TIEpCOHAsIA B MPOIECCe KOMAHIHOM paOOThI.

6 JIosmbHOCTD, IPUBEPKEHHOCTh U MPEIAHHOCTh IEPCOHAA KOMITAHHH.

7 Poib OSIILHOCTH B 0OSCIIeUeHUH 0€30TacHOM AeSTEIbHOCTH OpraHu3alliH.

8 MeTo/1bl AMarHOCTUKH JIOSUIBHOCTH TIEPCOHANIA OpraHU3alUH.

9 Mojenb pa3BUTHUs JOSUILHOCTH NIEPCOHAA.

10 IIporpamma ¢dopmupoBaHus JOSUIBHOCTH TEPCOHANIA W OIEHKA €¢
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s pexTuBHOCTH.
3aoanus:

3a0anue 1*°. Ananus KOHKpeTHOH CcHTyauud. IIpoaHaTH3HpYiiTE CTPYKTYpY
CUTYallM KOH(MIUKTA, BBIACIUTE MPUYNHBI BOSHUKHOBEHUS U TIPEITIOKUTE CTPATETHIO
paspenieHusl.

JIByM KoiieraM HEOOXOJUMO ciAeNaTh COBMECTHBIM oTder. OnuH cobupancs
caenaTh paboTy B MOCIEAHUM CPOK, JPYTOro 3TO HE yCTPAaUBajo, TaK KaK OHU MOTJIH
HE yCIEeTh. DTO BBI3BAJIO CMOP, TAK KaK OHU MPUBBIKIH J€NaTh paboTy B yAOOHBIE TS
KaKJIOTO CPOKH.

20 .
3adanue 2°°. TlpuBenute mpUMEphl Pa3IMYHON BBIPAXKEHHOCTH PA3HBIX BHJIOB

JIOSTIBHOCTH 10 KPUTEPHUIO HANPABIECHHOCTU Ha OIpEAeNeHHbIH OOBEKT y OAHOIO U

TOTO K€ yenoBeka. CrenaiTe NporHo3 ero NOBEIEHHSI OTHOCUTEIBHO OpraHU3alHH.

3adanue 3. OgHON W3 BaKHEWIIMX 3a7ady OOy4YeHUS SIBISETCA NpUpalleHue
Te3aypyca Ha CEMAaHTUYECKOM YPOBHE BOCHPHSITHS U YCBOCHHS HHpopManuu. B cBs3u
C 3TUM COCTaBbTE CJIOBapb MOHATUH MO JAHHOW TeMe B ajn(aBUTHOM MOPSAKE C
OPEICTaBICHUEM HUX TOJKOBaHUM (ompeneneHuil). YKaXUTe€ HCHOJIb30BAHHBIE
JOCTOBEPHbIE U KOPPEKTHbIE (aBTOPUTETHBIE) HWCTOYHHKM MO KaXKIOMY U3
MPUBEJAEHHBIX TOJIKOBAaHUI W oOIpeaesieHnid MoHATUH. JlonmosHute B andaBUTHOM
MOPSAKE CIOBAaph NO MNPEABIAYIIAM TeMaM. YKaKHUTE€ TeMY, K KOTOPOM OTHOCHUTCS
KaXKJ10€ U3 MOHATHH.

3aoanue 4. TlpencraBbTe B BHIE CXEMBl CTPYKTYPHO-JIOTHYECKYIO CBSI3h
MOHATHH: «KOH(MIUKT», «UHCTPYMEHT pa3BUTHUS TMEPCOHANA», «OPTraHU3AIlMOHHBIN
KOH(MIUKT», «KOH(MIMKTHOE TOBEJACHUE», «IMPUYMHA KOHQIMKTA», «IOCIEACTBUS
KOH(MDIUKTa», «OYHKIMU YOPABICHUS KOH(JIMKTAMH B OPTaHU3AIUN», «CTPATErHs
yrpaBiieHUs] KOHQIUKTAMUA B OpTraHU3AIUN», «METOMbI YIPABICHUS KOH(DIUKTaAMI,
«KOMaHa», «KOMaHAHasi paboTay», «KKOMaHIHbIE POy, «OallaHC poJiel B KOMaHJIey,
«TPEHUHTH KOMAaHA000pa30BaHUM», «IHMArHOCTUKA KOMAHIIHOCTH»; «JIOSUIbHOCTH
pabOTHUKAY, KIIPUBEPKEHHOCTh PAOOTHUKA OPTaHU3AINIY, IIPEAAHHOCTh PAOOTHUKA
OpraHU3aINNy, CKOHKYPCHIIHS, «OIICHKA JOSTBHOCTH paboTHUKaY,
«YAOBIETBOPEHHOCTh PAa0OTHHKA», «MOJIEIb PAa3BUTHS JIOSUIBHOCTH TMEPCOHAIAy,
«rporpaMMa  (OPMHPOBAHUS  JIOSTIBHOCTH»,  «3(D(PEKTUBHOCTH  MPOTPAMMBI
JOSUTBHOCTH»,  «OIleHKa  3(PQPEKTHBHOCTH  MPOTPAMMBl  JIOSUTBHOCTH».  [lpwm
HEOOXOMMOCTH BKJIIOYUTE B CXEMY JOMOJHUTCIBHBIC TOHATHS, IOSCHSIONINE M
PACKpBIBAIOIINE TOJKOBAHUS TIPUBEICHHBIX BBIIIC TTOHATHH.

Tema 9. Pe3ybTaThl 1 o11eHKA 3 PeKTUBHOCTH PA3BUTHS MEPCOHAJIA

9 Benkosa, E.A. TexHONOTHH yIIpaBIeHHs pasBuTHeM mepconana [Texct]: yue6nuk / E.A. Benkosa [u ap.]; mox pen.
A.B. Kapnosa, H.B. Kitoesoii. — Mocksa: IIpocnekT, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 397.
? Benkopa, E.A. TexHonornu ympaslieHns pasBuTieM nepconana [Texcr]: yue6nnk / E.A. Benkosa [u mp.]; mox pe.
A.B. Kapnosa, H.B. Kitoesoii. — Mocksa: IIpocniekt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 395.
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Bonpocui:

1 Yrto mpencrapisier coboil oOpaTHasi CBSI3b B CUCTEME U B YEM COCTOMT €€
Ha3HaueHue?

2 Kakue ocHOBHBIE CITIOCOOBI 00pPabOTKH Pe3yIbTaTOB OOYUEHHS UM UHBIX (opM
npodeccoHaIbHOTO Pa3BUTHS ITEPCOHAIA BbI 3HAaeTE?

3 Uto noHUMaeTCs o1 JUArHOCTUKOW pa3BUTHS MepcoHana?

4 Uto mnoHMMaeTcs TMOJA JUAarHOCTUKOW pa3BUTHSA TOTCHIHANA JIMYHOCTH
pyKoBOAMTENA?

5 Tlo kakuM KpUTEpHUSIM MPOU3BOJUTCA OLICHKA KaueCTBa 00yUEHUS?

6 UYrto mnOHMMaeTcs TOa TPOIECCOM TPHHATHS pemeHus B cdepe
po(hecCHOHATBHOTO Pa3BUTHS IepcoHana?

7 B uem 3akii04aroTcs e oueHkH 3(h(HEKTUBHOCTH pa3BUTHS TepcoHana?

8 Kakue Mozienu o1ieHOK BHYTpUPUPMEHHOTO 00yUYeHUs BbI 3HaeTe?

9 Tlo kakuM HampaBleHUAM HEOO0XOIUMO pa3padaThiBaTh KPUTEPUU OICHKU
3¢ (PEeKTUBHOCTH pa3BUTHUSA ITepcoHaa?

10 Yro nonumaercs 1o 3PPEKTUBHOCTHIO (PYHKIIMOHUPOBAHUSI CHUCTEMBI
pa3BUTHS TiepcoHasa?

Temvl yueOHbix 3a0anuiL:

1 TIpuHIMITBI ¥ METOABI SKCIEPTHOU OLIEHKH Pa3BUTHS IIEPCOHATIA.

2 Tlogxosl K OLleHKE 3P(EKTUBHOCTH Pa3BUTHUS IEPCOHAIA OPraHU3aLUU.

3 Ilonxonpl k oueHke 3((PEKTUBHOCTH (PYHKIIMOHMPOBAHUS OPraHHU3alUU U
CUCTEMBI pa3BUTHUS NIEPCOHATIA.

4 Pa3paboTka METOJIWMKH aHaIM3a pPe3yjabTaTOB TEKYLIEH JEI0BOM OLIEHKH
NEpPCOHAJa OpraHU3alnu.

5 OTBETCTBEHHOCTh 3a KadyecTBO M 3(PPEKTUBHOCTh pa3BUTHS MEpPCOHANA
OpraHU3aLMH.

3aoanus:

3adanue 1%. Hike TpeicTaBICHbI BOIPOCH], KOTOPHIE MOXHO BKIIOYHTH B
AQHKEThl, TO3BOJISIIOIIME OLIEHUTh TOTOBHOCTh IMEpCOHAJa K OOYYEHHI0 U
3 PekTUBHOCTL caMoro oOydeHus. Paszmenutre Bce BOMPOCHI Ha T€, KOTOPHIC, BBI
CUMTAETEe, HY>KHO BKJIIOYUTH B aHKETY, 3aMOJIHIEMYIO COTPYIHUKAMU 10 00y4YEeHUs, U B
aHKETY, 3aI0JIHIEMYIO Tociie 00y4YeHHUS.

B pa6ore s npumento... (Ilepeuncnure, 4T0 UMEHHO).

Kakue 01oku nporpamMmmsel OyayT BaM HauboJiee mojie3Hbl?

Kakue 3aaum BbI XOTHTE PEIIUTh B TIpoliecce 00ydeHus?

Kakux pe3ynabTaToB keTe mocie o0ydeHus?

Onenute padoty npenoaasatesns. (Co MIKaaoi ONEHKH. )

! Benkopa, E.A. TexHonornu ympaslieHns pasBuTieM nepconana [Texcr]: yue6nnk / E.A. Benkosa [u mp.]; mox pe.
A.B. Kapnosa, H.B. Kitoesoii. — Mocksa: IIpocrniekrt, 2016. — 408 c. ISBN 978-5-392-19555-8. C. 395-396.
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Onenure ycinoBusi oOydeHuss (TOTOBHOCTh AayAMTOPHUM, DPAa3AaTOUYHBIC
Martepualbl, Kodhe-Opeiku u mp.).

OrneHnTe, HACKOJIBKO JaHHOE OOy4YeHHE T[OMOIJIO pelIuTh  3a/auyw,
nocraBiieHHBIC Tiepes] Bamu. (Co MIKaJIoi OIeHKH. )

Conmepxanne OOy4YeHHsSI COOTBETCTBOBasi0 Moed pabore Ha... (Co mkamoii
OIICHKH. )

YKaKuTe, ¢ KAKUMH CIIO’)KHOCTSIMH BBI YaIlle BCETO CTAIKUBACTECH.

Yero BbI KJI€TE OT Mpoliecca 00ydeHus?

Yto nmoHpaBWIIOCH B paboTe mpenoaaBaresis?

[TpuBenuTe MpUMEPHI BalllMX BOIPOCOB.

3adanue 2. OgHON W3 BaKHEUIIMX 3a7ad OOy4YEHUS SIBISIETCA MpUpalleHue
Te3aypyca Ha CEMaHTHYECKOM yPOBHE BOCIIPHUATHS U ycBOeHUs nHpopmanuu. B cBs3u
C OTUM COCTaBbTE CJOBaph MOHATHH IO JAHHOH TeMe B al(aBUTHOM IMOPSAIKE C
OPEICTaBICHUEM HUX TOJKOBaHUM (ompeneneHuil). VYKaXKWUTe HCHOJIb30BAHHBIE
JOCTOBEPHbIE W KOPPEKTHbIE (AaBTOPUTETHBIE) HCTOYHUKUA MO KaXIOMY U3
IPUBEJICHHBIX TOJKOBaHUM W ompexaeneHuil noHsTuil. JlomomHute B andaBUTHOM
HOpSAKE CIOBapb MO NPEbIIYIIUM TeMaM. YKaXHUTE€ TeMY, K KOTOPOMl OTHOCHUTCS
Ka)/10€ U3 NOHATHH.

3adanue 3. TlpenctaBpTe B BHAE CXEMbl CTPYKTYPHO-JIOTUYECKYIO CBS3b
MOHATUH:  «oOpaTHas CBS3b», «PE3YJIbTAThl MPOPECCHOHAIBHOIO  Pa3BUTHUSA
nepcoHana», <«3P(EKTUBHOCTh  Pa3BUTUS  IEPCOHANA», «KPUTEPUH  OLEHKU
3O PEKTUBHOCTH pPa3BUTHUS IEPCOHATA», «IOKAa3aTeln OIEHKH 3(P(EKTUBHOCTH
pPa3BUTHS MEPCOHANA», «KOMIUIEKCHBIM MOAX0J K OLeHKE 3(()EKTUBHOCTH Pa3BUTHUS
MEepPCOHANIa», «3KOHOMUYECKast 3PPEKTUBHOCTh PAa3BUTHUS MEPCOHANIA», «COLMATIbHAsS
3¢ (PEeKTUBHOCTh pa3BUTHA TepcoHanay. [Ipu HEOOXOIMMOCTH BKIIOUHUTE B CXEMY
NOMOJHUTENbHBIE  TOHATHSA, MOSCHAIOIIME M PAaCKpPbIBAIOIINE  COAEpP’KaHUE
PUBEACHHBIX BBIIIE MOHSATUH.

3adanue 4. Vicnonb3ys cloBapb IOHSATUH, CXEMbl CTPYKTYPHO-JIOTHYECKHX
CBSI3€M TMOHSTUW, MPUMEPHBIA NIEPEYEHb BOIPOCOB ISl IPOBEPKU 3HAHUU
OTIpeNeICHU TOHITHI MO TeMaM JTUCHUIUIMHBI (MIPEACTABJICH HIDKE), NMPUMEPHBIN
[IEpeYeHb BOMNPOCOB K JK3aMEHY I MPOBEACHUS IMPOMEKYTOYHOTO KOHTPOJISA IO
OUCUUIUIMHE (TIPEJICTABIIEH HMXKE), COCTaBbTE €JIHWHYIO, LEJIbHYI0 CTPYKTYpHO-
JIOTUYECKYI0 CXEMY CBSI3€M MOHSATHM MO BCEM TE€MaM IUCUUIUIMHBL. J[aHHasg cxema
MOXeET ObITh PEKOMEH/IOBAaHA JIsl MOJATOTOBKHU K 3K3aMeHy. [locTtaBpTe 110001 BOIpOC
(M3 MpUMEpPHOTro NepeyUHst BOMPOCOB K K3aMEHY) U, MOJIb3YsCh JAHHON CXeMOM, JanTe
Ha HEro OTBET IO CYLIECTBY.

IIpuMepHBbIA mNEepeYeHb BONPOCOB /UISl MPOBEPKH 3HAHMU OIpPeAeIeHU
MOHATHH MO TeMaM M CIUIIHHBI

Tema 1. YnpasjieHue COUAIbHBIM PA3BUTHEM OPraHU3AIUMN
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1 OnpeneneHus NOHATHI: «COLMAIIBHOE PA3BUTHE OPraHU3ALMN, «COLUATBHOE
pPa3BUTHE MEPCOHANA», COLUANIbHAS CPEAA OPTAHU3ALUNY.

2 OmnpeneneHus TMOHATUNA: «colMaibHas HMHPPACTPYKTYypa OpraHU3aLUN,
«YTIpaBJIEHUE COLIMAIILHBIM Pa3BUTUEM OPTaHU3ALIII.

3 OmnpeneneHus MOHATUN: «yTPABIEHYECKOE PEIIeHUE B 00JIaCTU COIMAIBHOIO
Pa3BUTHS», TEXHOJOTUHU COLIMAIIBHOTO Pa3BUTHS MEPCOHATIA.

4 OnpeneneHus NOHATUN: «COIUATBHBIE HOPMBDY, «HOPMATUBBI», «CTAHIAPTHDY,
«colpajpHas  3alluTa [EepCoHaNa», «COLUMAIbHO-3KOHOMUYECKAs  MOAJEPHKKa
MIEPCOHAIIAY.

Tema 2. IlonsaTue, neau u GopMbl pa3BUTHA MEPCOHAIA

5 OnpeneneHusi NOHATUN: «WHHOBAUMOHHBIM TOTEHLMAN OpPraHU3aIuN»,
«OpraHu3anMoOHHas JUHAMHUKA», «CUCTEMA PA3BUTHS IIEPCOHAII.

6 OmnpeneneHuss NOHATHIL: CTpaTerWsl pPa3BUTHs IEPCOHANA», «IIOJUTUKA
Pa3BUTHS IIEPCOHAIIA», «MOJIEIIb PA3BUTHS IIEPCOHAIIAN.

7 OnpeneneHusi MOHATHNA: «IIporpaMma pa3BUTUS IEPCOHANA», «YIPABICHUE
pa3BUTHEM IIEPCOHAIIAY, «PA3BUTHE JTUUHOCTHY, «OOYUEHHE MTEPCOHATAY.

8 OmnpeneneHns MNOHATUH: «IPO(ECCUOHATBHOE Ppa3BUTHE IEPCOHANIAN,
«CaMOpPa3BUTHEY, «CAMOCOBEPIICHCTBOBAHUEY, KKOYUUHI», KTPEHUHIY.

Tema 3. TeopeTHK0-MeTOA0JIOTHYECKHE OCHOBBI PA3BUTHS JIMYHOCTH

9 OmnpeneneHusi MOHITUN: «IMYHOCTBY, «UEJIOBEUECKUU (DAKTOP», «CTPYKTypa
JUYHOCTH», KKAYECTBO pabouel CUIIbI», «KauecTBa paboueil CUIIbI».

10 OnpeneneHusi MOHATHI: «KOMIIETEHIUS», «KOMIIETEHTHOCTh PaOOTHUKAY,
«mpodeccruoHanu3M pabOTHUKA», KKOHKYPEHTOCIIOCOOHOCTh paOOTHUKAY.

11 Omnpenenenuss NOHATHI: «TPaJuLMOHHAS OpraHu3alusy, «o0ydaromas
OpraHHU3aLHs.

12 OmnpeneneHuss TOHITUN:  «YEJIOBEUECKUM  TOTEHIMAT», «KA4eCTBO
MOTEHIMAJIa YEIOBEKA», «KaueCTBa YEIIOBEKaAY.

13 Onpenenenusi MOHATUH: (GKU3HEHHBIM UK PaOOTHUKA B OpraHU3AIN,
«IUKII KapbePbD», KMHTEJUICKTYAIbHBIN KalUTal OPraHUu3aLuN.

Tema 4. Opranusanus o0y4eHus, aJaNTANMHA U NMPOBEACHUS ATTECTALMHU
MePCOHAJIA, CHCTEMA HellPepPbIBHOI0 00y4eHHs MepCcoHaJIa

14 ®opmynupoBKa 3akoHa yObIBAIOIIEH OTJa4M IPUMEHHUTEIHHO K YIIPABICHUIO
MEPCOHAJIOM B LEJIOM.

15 OnpeneneHusi MOHIATHH: «0OOydeHHE», «OOpa3oBaHUE», «BOCIUTAHUEY,
«(hopMBbI O0YUEHUS», «KMETOJIBI 00YUEHUS.

16 Ornpenenenus MTOHSITUNA: «mpodeccuoHaabHOE oOyueHuey,
npodecCuoHaTbHOE 00pa30BaHUEy, KITPOPECCUOHAIIBHOE BOCITUTAHUEY.

17 OnpeneneHust OHITHI: «HEMIPEPHIBHOE 00pa30BaHUey», «BHYTPUPUPMEHHOE
o0yudeHHue», «KOHIIETILH 00YUESHUD.

18  OmpeneneHuss  NOHATUNA:  «IOATOTOBKA  KaJApOB»,  «IOBBIIICHUE
KBATH(UKAIIMKA KAJPOBY», KIIEPETOJITOTOBKA KAJPOBY, «TOTIOJHUTEIHLHOE 00yUEHHUE).
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19 OnpeneneHuss NOHATUN: «aJanTauus», <«IEPBHYHOE Pa3BUTHE HOBBIX
COTPYIHHKOBY.

20 OmpeneneHust NOHATHM:  «aTTeCTalds», «arTeCTallksl — IEepcoHana
OpraHu3alMW», «TEKYIas AeJI0Bas OLEHKA IEPCOHaIa OPraHU3aum.

21 OmnpeneneHusi MOHATHI: «HENPEPHIBHOE OOY4YEHHE MEPCOHANAY, «CUCTEMA
HENPEPBIBHOTO OOYUEHUS.

22 OmpeneneHusl TOHATUN: «yIpaBleHUE NMPO(ECCHOHAIBHBIM CTaHOBJICHUEM
CyOBbeKTay.

23 Omnpenenenuss NOHATUN:  «(pacuauTalMst  pPecypcoB  MepcoHaiay,
«(pacunuTaIIOHHBIE CECCUN.

24 OmnpeneneHuss TOHATHI:  «TBOPYECKMH  IMOTEHUMAN  JEATEIbHOCTH
OpraHu3alLHUN», «KKOMIETEHTHOCTHAS. MOJEIb KOMIIAHUNY.

25 OnmnpeneneHus TOHATHNA: «TBOpPYECKOE MPO(HECCHOHATBFHOE MBIIIICHHE,
«JIOTMYECKOE MOHATUHHOE MBIILIJICHUEY.

26 OrmpeneneHusi TMOHATUH: «KOPIOPATUBHOE OOYy4YEHHUE», «TBOPUECKHI
HOTEHIMAJ IEPCOHANa», «COMPOTUBIIEHUE O0YUEHUIOY.

Tema 5. VYmnpasienne Kkapbepoii #  cjyxkeOHO-PodecCHOHATBHBIM
NMPOABHKEHHEM IIEPCOHAJIA, Pa00Ta ¢ KAIPOBBIM pe3epBoOM

27 OmnpeneneHuss MNOHATHH: «Kapbepay, «KapbeporpaMMa», «TOPMOKECHHE
Kapbephl», «podeccruoHanbHas Kapbepay.

28 OmnpeneneHusi MOHATHMA: «CIIy>KEOHO-TTPOPECCUOHATIBHOE MPOJBHKECHHE
MIEPCOHAJIAa, «IEJI0Bask Kapbepay.

29 OmnpeneneHusi MOHATHN: «IJIAHUPOBAHHUE KAPBEPBI», «PA3BUTHE KAPHEPHI»,
«KOHTPOJIb KapbePbI».

30 Omnpenenenus MOHITHIA: «YIIPaBICHUE Kapbepoi», «yIpaBieHHUE CITyKeOHO-
po(heCCUOHATBLHBIM MTPOABUKEHUEM [IEPCOHATAY.

31 OrmpeneneHue TOHSATUS:  «CUCTEMA  CIYXeOHO-MPOoheCCUOHATHHOTO
IPOJABHUKEHUS [IEPCOHANIA OPTaHU3ALMI.

32 OmnpeneneHuss TOHSATHN: «KA4YECTBO YIPABICHHS Kapbepoil», «KaueCTBO
yIpaBJIeHUs CITy>KeOHO-TTPO(dhecCHOHABHBIM NMPOJIBUKEHUEM IIEPCOHATIA.

33 OmnpeneneHus TMOHATUN: «IUKI KapbepbD», «IHUKJI MPOPECCHOHATBHOTO
OMBITa», «KMEXAHU3M YIIPABJICHUS Kapbepou».

34 OmnpeneneHuss NOHATHH: «JIOHKHOCTHOE IPOJABMIKEHUE COTPYIAHUKA,
«MOJIENb CIIYKEOHOU Kapbephl», KIPOLECC PA3BUTHUS KapbEPbI».

35 OmnpeneneHnss TOHATHR: «KaIpOBBIM pE3EPB», «CHCTEMA KaJIpOBOTO
pe3epBa», «(popMUPOBAHUE KAJPOBOIO PE3EPBAY.

36 OmnpenenieHWss TOHATHN: «IporpamMMma IOATOTOBKHA KaJgpOBOTO PE3EpPBay,
«TEXHOJIOTHS IOJITOTOBKHU KaJPOBOIO PE3EPBAY.

37 OnpeneneHuss TOHATUH: «yIpaBICHUE KaJPOBBIM PE3EPBOMY», «IUIAH
JIEUCTBUI PE3EPBUCTA», «aSSESSMeNnt-tieHTp».

38 Omnpenenenust MOHITHI: «IICHXOTpaMMa MpU padoTe ¢ KaAPOBBIM PE3EPBOMY,
«Ka4ecTBO pabOThI C KaJIPOBBIM PE3EPBOMM.
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Tema 6. Opranusanus npouecca o0yueHus NepcoHaa B y4eOHbIX IEHTPax

39 OmpeneneHusi NOHIATHH: «Coyx0Oa YNpaBICHUs NEPCOHAIOMY», «METOJIbI
(YHKIIMOHUPOBAHUS yUEOHBIX LICHTPOBY.

40 OmpeneneHusi NOHIATHNA: «KOPHOPATUBHBIA YHUBEPCUTET», «OOydarolUi
LEHTP», «0Opa30BaTEIbHBIA LEHTPY.

41 OrmpeneneHuss NOHATUN: «KOPIIOpAaTHBHAsE OOpa3oBaTeibHas MpoOrpamMmayn,
«METaKOTHUTHUBHASI MOJEIIbY, «CAMOOOYYAIOIINECs OpTraHU3aIUI.

42 OmnpeneneHusi MOHATHNA: «KYpPChl TOBBIILIEHUS KBATM(DUKAIUN», «PBIHOK
00pa30BaTENbHBIX YCIYT», KPBIHOK KOHCAITHHIOBBIX YCIIYI).

43 OmpeneneHus TOHATHI:  «IIOCTaBUIMK  OOpa30BaTEIbHBIX  yCIyD»,
«MOTpeOHOCTh B 00YUYEHUHU U PA3BUTHU MIEPCOHATIAY.

Tema 7. OueHka YpPOBHSI Ppa3BUTHS YNPABJEHYECKOI0 IMEPCOHAJNIA U
MOTHBAIIMOHHOI'0 MOTEHIIHAJIA

44 OrnpenenieHus OHITUN: «yPOBEHb Pa3BUTHUS YIPABICHUECKOIO MEPCOHATIA,
«OIICHKA YPOBHS Pa3BUTHSI YIIPABJIEHYECKOTO IIEPCOHAIIAN.

45 OmnpeneneHuss TOHATHH: «aTTECTallMsl TEPCOHATIA», «MOTHBAIIMOHHBIN
MIOTEHIIHA COTPYAHUKOB OPTaHU3AUN.

46 OrmnpeneneHus TOHSATUM: «MOTHMBAIlMOHHAs  Cpela  OpraHU3aIun,
«3¢deKTUBHAS MOTHUBAIIMOHHAS Cpeia OpTraHU3aIIuN.

47 OmnpeneneHusi MOHATUW: «MOTHBAUMOHHBIM MOTCHUMAT OPraHU3alMOHHOU
CpeabI», «YIPABJIECHUE PA3BUTUEM MOTHUBAIIN MIEPCOHATIAN.

Tema 8. KoHpauKT U KoMaHAHAsi padoTa KaK MHCTPYMEHTHI Pa3BUTHSA
nepconasa, GopMupoBaHue U pa3BUTHeE JOSJILHOCTH IIePCOHATIA

48 OmnpeneneHusi MOHATUN: «KOH(DIIUKT», KAHCTPYMEHT pa3BUTHUS MEPCOHATA,
«OpraHu3alMOHHBINA KOH(IIUKT.

49  OmnpeneneHusi TMOHATHH:  «KOH(JIMKTHOE  TOBEICHUE», «IPUYHHA
KOH(DIIUKTAY, «IOCIEACTBUS KOHDIUKTAY.

50 OmnpeneneHuss TOHATUN: «OYHKIUM yNpaBlIeHUS KOH(MIUKTaMH B
OpraHM3aln», «CTPATErUs YIpaBieHUs KOHPIUKTAMHU B OpraHUu3aLum.

51 Onpenenenus NOHIATUNA: «METObl YNPaBICHUs] KOH(PIUKTaMU», «KOMaHay,
«KOMaHJIHasi paboTay», KKOMaHIHbIE POJIN.

52 Omnpegenenusi TNOHATHI: «OamaHC poJied B KOMaHAE», «TPEHHHIU
KOMaHJ1I000pa30BaHUs, «IMarHOCTHKA KOMaHIHOCTH.

53 OmpeneneHusi MNOHATHIA: <JIOSUIBHOCTh PA0OTHHUKA», «IPUBEPKEHHOCTD
pabOTHHKA OpraHU3aLUN», KIIPEAAHHOCTh PAOOTHUKA OPTaHU3ALUNY.

54 OnpeneneHus MOHATUN: «KOHKYPEHLUA», «OLIEHKA JIOSUIbHOCTU PA0OTHHUKAY,
«YJOBJIETBOPEHHOCTh PA0OOTHHUKAY.

55 OmnpeneneHus TOHATUN: «MOJENb PAa3BUTHSL JIOSUIBHOCTH TIE€PCOHANIA,
«rporpamMma (popMHUpPOBaHUS JIOSUTBHOCTH.

Tema 9. Pe3yiibTaThl 1 o11eHKA 3 PeKTUBHOCTH Pa3BUTHS MEePCOHAJIA
56 Omnpenenenusi TOHATHH: «I(G(OEKTUBHOCTH MPOTPaAMMBbI  JIOSITEHOCTHY,
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«oneHka 3 HEeKTUBHOCTH MPOTPAMMBI JIOSTTBHOCTI.

57 Omnpenenenus HOHATHI: «oOpartHas CBSI3bY, «pe3ybTaThI
Ipo¢eCCUOHATFHOTO PAa3BUTHUS TIEPCOHATAY.

58 Omnpenenenuss NoOHATUI:  «3(Q(EKTUBHOCTh  Pa3BUTUA  IEPCOHAIAN,
«KOMIUIEKCHBIH MOJIX0M K OIIeHKE 3((EKTUBHOCTH PA3BUTHS IIEPCOHAIIA.

59 OmnpeneneHusi NOHATUH: «KPUTEPUU OLIEHKH 3((PEKTUBHOCTU PpPa3BUTHS
HepCOHaNay, «IOKa3aTean OLEeHKH d(P(PEKTUBHOCTH PA3BUTHS TIEPCOHATIAY.

60 OmnpeneneHusi TOHATUN: <«OKOHOMHYECKass J(P(EKTUBHOCTh Pa3BUTHS
NepcoHaNay, «conaabHas 3PEeKTUBHOCTh PA3BUTHS MTEPCOHATAY.

TeMbI TOKJIA/10B:

1. OCHOBHBIE LI€JIN YIIPABJICHUS COUUATBHBIM PA3BUTHEM.

2. KoppekmonHoe BO3IEUCTBHE HA CONMAIBHO-TICUXOJIOTMYECKAN KJIUMAT B
OpraHU3aLMH.

3. ConmanbHO-TICUXOJIOTUYECKOE  O0eCredYeHne TPYAOBOM  MOTHBAIUU
IIepcoHasia.

4. AHanus u onpeeneHue poiiy YeI0BEYECKOro (pakTopa B HUHHOBAIMOHHOM
nporecce.

S. VYnpasiieHue HOBOBBEJICHUSIMU B KaJpoOBOil padoTe.

6. Pa3BuTue ynpaBleHYECKOrO IIEPCOHANAa KaK 3JIEMEHT  pa3BUTHUSA
OpraHHU3aLHH.

1. OpranuzanoHHass AWHAMUKa (KU3HEHHBIM IMKJ OpraHu3aluu) Kak
(akTOp pa3BUTHUS IEPCOHATIA.

8. TpeOoBaHUs K TMEPCOHANy Ha OTIEIBHBIX 3Talnax >KMU3HEHHOTO ILIHMKJa
OpraHHU3aLHH.

Q. CymHOCTh U OCHOBHBIE HAINPABIIEHUS Pa3BUTHSI IEPCOHANTA OPraHU3al1u.

10. IIpodeccuonanbHOE pa3BUTHE MIEPCOHANIA, OCHOBHBIC BUJIBI 1 (POPMBI.

11. BeoigBnenue noTpeOHOCTH W (OPMUpPOBAHUE 3aKa3a OpTraHMU3aAIlUU B
0Oy4Y€HUU U pa3BUTHUU NIEPCOHAIA.

12.  VHnuBHIYyanbHO-TICUXOJOTUYECKHE U JIMYHOCTHBIE CBOMCTBA YEJIOBEKA B
npo¢heCcCUOHATILHON A TeIbHOCTH, UX Pa3BUTHE.

13. CooTHollleHHE CTPYKTYpbl JIMYHOCTH U CTPYKTYphl KadecTBa paboueit
CHJIBI.

14. HampaBnenwusi, GopMbl U METOJIbI BOCIUTaHUSI paOOTHUKOB.

15. IloBblmienre  KBadU(pUKALMK,  OPOPECCHOHAIBHOIO  MacTepcTBa
PYKOBOIMTENEH U CIICIIUATHICTOB.

16. Meroapl 00yueHus mepcoHana: Ha paboyeM MecTe U BHE pabodyero MecTa.

17. OpraHuzamus ajanTaliyd U MEPBHYHOTO Pa3BUTHS HOBBIX COTPYIHUKOB
OpTraHHU3aIIH.

18. IlepBuunoe mnpodeccuoHaNbHOE OOy4YeHHE HOBBIX  COTPYIHUKOB:
MOJIOJIBIX CIIELUANMCTOB U BBITYCKHUKOB CPEIHUX 00I€00pa30BaTEeIbHBIX IIKOJ.

19. Tlonstme, uenu, 3ama4yd W OCOOCHHOCTH HEMPEPBIBHOTO OOYy4YCHUS
nepcoHaia.

58



20. Pa3BuTHE TBOpPYECKOrO0 MOTEHLMANA ACSITEIbHOCTH OpraHu3alud U €e
COTPYJIHUKOB.

21. Pa3zpaboTka oOpa3oBaTeNbHBIX IPOrpaMM JUIS MPOBEACHHUS OOyYCHUS
nepcoHaIa.

22. OcobeHHocTH  (OPMHUPOBAHMS  TBOPUYECKOTO  MPOGECCHOHAIBHOIO
MBIIIUICHHUS B YCIIOBUSAX KOPIIOPATUBHOTO OOYUCHHS.

23. YmpaBieHHUe Kapbepor H CIy>kKeOHO-IPOPECCHOHATBHBIM MPOIBUKCHUEM
nepcoHaa OpraHu3aIum.

24. IlnaH KapbepHOIO POCTa PYKOBOJUTENEH U CICIIHATUCTOB.

25. Ormenka KauecTBa yIpaBJIEHUS Kapbepou u CITy>KeOHO-
podhecCHOHATBHBIM MTPOIBUKEHHEM.

26. 3HaueHWE JCNIOBOM OLEHKU TIEpCOHAla B YIPAaBICHUU Kapbepoul W
CITy)€OHO-TIPOPECCUOHATBHBIM TTPOIBIKEHUCM.

27. IIporpaMMbl MOATOTOBKH KaJPOBOTO pe3epBa.

28. OrmpeneneHre YUCISHHOCTH KaJpOBOro pe3epBa.

29. Ponb cinyxObl ynpaBieHHs] MEPCOHATIOM B CO3[JaHUU U COIMPOBOXKJICHUU
KaJpOBOT'O pe3epBa.

30. Ponb pykoBoauTENs B CO3JaHUU U COIIPOBOKIECHUHU KaJIpOBOTO pe3epBa.

[lepeueHp AOKIAIOB MOXKET OBbITH JMOMNOJIHEH JKOO MpenojaBaTesieM, JIH00
oOyJaronMMcsi CaMOCTOSITEIBHO B paMKaX TEMAaTUKH MPAKTUYECKUX 3aHATUM,
YKAa3aHHBIX B II. 5.4.

9.6.2 KoHTpOJIbHBIE BONPOCHI IPOMEKYTOYHO! aTTECTALUMU 10 UTOraM
0CBOEHHSI JUCHUILTUHBI
IIpuMepHBIH IepeYeHb BONPOCOB K IK3aMeHY JIsl IPOBeAeHUS
NMPOMEKYTOYHOM ATTECTANMH MO TUCHUIINHE
Teopernueckue BONpPOCHI

1 Ilenu, HampaBiieHUs] Pa3BUTUS COIMAIIBHON Cpeibl Kak OOBEKTa YIpaBICHUS
OpraHU3aIUEH.

2 CommanpHass UHQPpPACTPYKTypa OpraHM3allid W  XapaKTepUCTHUKA €€
COCTABJISIOIIHX.

3 Conpepxanue U GopMBbI YIIPABIEHYECKUX PEIICHUN U TPAKTUIECKUX JEHCTBUN
10 COITMATLHOMY Pa3BUTHIO OPTaHU3ALINH.

4 CoumanbpHas 3alldTa MEPCOHANIA OPraHU3allMd U OCHOBHBIC HAINPABJICHUS €€
peanu3anuu.

5 3agauM, BBINONHIEMBIE COLUMAIBHON CIIy’)KOOW, W perjaMeHTauus ee
NeATEeIbHOCTH B OpraHU3aI1u.

6 ConeprkaHue MOHSTHS Pa3BUTHS MEpCOHaNa, €ro IeJH, 3aa4ld U OCHOBHBIC
HarpaBJICHUSI.

7 Mecto GyHKIMH pa3BUTHS TIEPCOHANIA B CHCTeME JApyrux QyHKIUAN
yIpaBJI€HUs IEPCOHAIOM OPTaHU3aLIHH.

8 IloHAaTHE WHHOBAIMOHHOIO IMOTEHIMAla MEPCOHAIA OPTraHU3alMH, LEIH,
3a/1auyu ¥ HEOOXOIMMBIE YCIIOBUS Pa3BUTHSI MIEPCOHAA.
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9 IlonsiTue cHUCTeMBbl pPa3BUTHS TEpCcOHANa W OOIIas XapaKTepUCTHKA e€e
OCHOBHBIX COCTABJISIOIIHUX.

10 IloHsiTe >KU3HEHHOTO IIMKJIa I[EPCOHAla W OCOOEHHOCTH Ppa3BUTHUS
NepcoHaia Ha €ro OTAEJIbHBIX dTaIax.

11 OcobGeHHOCTM  pa3BUTHUsSI  TEpPCOHAa B  YCIOBUAX  Pa3IUYHBIX
OpraHU3alUOHHBIX KYJIbTYP.

12 TloHsiITUE CTPATETMYECKOTO Pa3BUTHS MEPCOHATIA U OCHOBHBIE HANPABICHUS
MOJIUTUKH B 00JIaCTH pa3BUTHSI TIEPCOHAIA.

13 Ilonatne ympaBieHUS pPa3BUTUEM I[IEPCOHANA, OCHOBHBIE JTalbl U
O0COOEHHOCTH peain3alny JaHHOTO MpoLEcca.

14 TloHsTHe W podb caMOpa3BUTHs (CaMOCOBEPILIEHCTBOBAHMS) B IpoLEcce
Pa3BUTHS MIEpPCOHAIA OPTaHU3ALUY.

15 OcoOeHHOCTH pa3BUTHUS YIPABICHUYECKOTO MEpCOHANa OpraHu3aluu U
NOAYNHEHHBIX.

16 IloHATHE M OCHOBHBIE MOJEIIM PA3BUTHUS NEPCOHAJIA, IIOHATHE U OCHOBHBIC
IPOrpaMMbl Pa3BUTHsI IEPCOHAA.

17 IloHsTe mnporpaMMbl pa3BUTHS NEpPCOHANA, €€ BHIbIL, OCOOCHHOCTH
pa3pabOTKM MpOorpaMM pa3BUTHSA [EPCOHAJAa IO pA3JIUYHBIM HANpaBJICHUSM Ha
IIPaKTHUKE.

18 HanpasieHust 1 BO3MOXHOCTH Pa3BUTHsI MHIWMBHYAIbHO-TICHXOJIOTMYECKUX
Y JIMYHOCTHBIX CBOMCTB YeJIOBEKa B MPO(ECCUOHATIBHOM 1EATETbHOCTH.

19 Cocransroniye npouecca MoAroTOBKH CHEUAINCTOB, OCHOBHBIE ()OPMBI U
METO/bl OATOTOBKHU CIELUATUCTOB.

20 CTpyKTypa JUYHOCTU M CTPYKTypa KayecTBa pabouyeld CHIIbI, COOTHOIICHHE
UX DJIEMEHTOB U CBS3EH.

21 IlpotuBopeuns, IBHKYIIME CUJIbl U OCHOBHBIE (DAKTOPBI, BIMSIOLIME Ha
M3MEHEHHUE KauecTBa pabouel CUIIbI.

22 Tlonstue mpodeccuoHana, CyIIHOCTh OCHOBHBIX 3TAllOB €ro CTaHOBJIEHUS,
MOJXOBI K OIIEHKE MpodeccnoHaam3Ma paboTHHKA.

23 CocTaB CTPYKTYPHBIX JJIEMEHTOB KaTeropuu «KommeTeHIus», MOHATHE
KOMIIETEHTHOCTH paOOTHHUKA, €€ COCTABJISAIOIIHE.

24  CootHomieHHE U  OOYCIIOBJIEHHOCTh  HEMPEPHIBHOIO  0Opa30BaHUS
pabOTHUKOB C HEMIPEPHIBHBIM Pa3BUTHUEM UEJIOBEUECKOI0 OTEHIUAA.

25 XapakTepucThKa OCHOBHBIX CTaJWld pa3BUTHs IIEPCOHANA, IOHATHE
YKU3HEHHOTO IUKJIa pa0OTHHUKA B OpraHU3aLUH.

26 IlposiBaeHue 3akoHa yOBIBarOIIEH OTJAaYM MPUMEHHUTEIBHO K YINPABJICHUIO
MEPCOHAJIOM B LEJIOM.

27 lloHATHE NWArHOCTHKU Kak (YHKIMM OOpaTHOM CBSI3M M OCOOEHHOCTH
JUArHOCTUKH Pa3BUTHS NIEPCOHAJIA HA MPAKTHKE.

28 TloHaTHe OUAarHOCTHKU Kak (PYHKIIMU OOpaTHOM CBS3M M OCOOCHHOCTH
JUArHOCTUKH Pa3BUTHUS MOTEHIMAIA JUYHOCTH PYKOBOJIUTENS HA MPAKTHKE.

29 llonstue, uenu MU 3a7a4yd OOy4YEHHUs MEepCOHala, MpoIecc OOYydeHHs U
O0COOEHHOCTH €T0 peai3allii Ha MPaKTHKeE.

30 IlousTHe, Lenu U 3a1a4u 00pa3oBaHus MepcoHaNa, Mpolecc 00pa3oBaHus U
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O0COOEHHOCTH €T0 peain3aliy Ha MPaKTUKE.

31 Tlousartue, 1enu M 3aa4yd BOCIMTAHMS MEPCOHAJA, HAMpaBlIeHUs, (GOPMbI U
METO/Ibl BOCITUTaHUSI pa0OTHUKOB.

32 CymHOCTh OCHOBHBIX BHJOB, ()OPM KU METOJIOB OOYYEHHS, UHCTPYMEHTHI
o0y4eHusi, 0COOEHHOCTH MTPUMEHEHHUS UX Ha MPAKTHUKE.

33 OcoOeHHOCTH OpraHu3alMKu Mpolecca NpodecCUOHATBLHOTO Pa3BUTHUSA
nepcoHaia Ha IPAKTUKE U METObI OLIEHKHU €r0 PE3YyJIbTaTOB.

34 llenu u 3ama4ydl MOBBIIICHUS KBATH(PHUKAIUU KAJPOB U OCOOCHHOCTH €0
peanu3alnry Ha MpaKkTUKeE.

35 Lenu m 3amayu MOATOTOBKHM KAaJpOB U OCOOCHHOCTH €€ pealu3aluy Ha
MPaKTHKE.

36 Llenu u 3a7a4n NEPENOATOTOBKH KaJpOB U OCOOEHHOCTH €€ peaiu3alii Ha
MIPaKTHKE.

37 IlonsiTve KOHIENIMHU TPO(PECCHOHATBFHOTO 00YYEHUSsI, CYIIIHOCTh OCHOBHBIX
BUJIOB KOHLIEMIUI NPOPECCHOHATBHOIO 00yUEHUS.

38 Opranu3zanusi 1 OCHOBHBIE TEXHOJIOTHYECKHUE 3TAMbl YIIPABICHUS MPOLIECCOM
JOTIOJIHUTENBHOTO 00yU€HHUs IEPCOHAIA.

39 Opranuzanusa U 0OCOOCHHOCTU aJlanTallid U MEPBUYHOTO Pa3BUTHS HOBBIX
COTPYIHHMKOB OpraHU3aLlHH.

40 Tlonartue mnpPOPECCHOHAIBHOW W  TICUXOJOTMYECKOM ajanTaluu |
0COOEHHOCTH MEPBUYHOTO MPO(PECCHOHATBHOTO OOYYEHHS] HOBBIX COTPYIHHUKOB.

41 Ilpunarue pemieHU 1O NpPodeCcCHOHANBHOMY pPa3BUTHIO INEPCOHANa IO
pe3yJIbTaTaM €ro TEKyLEH 1eJI0BOM OIICHKHU.

42 Tlonsitue BHYTpU(UPMEHHOTO 00YUYEHHUS U OTPAKEHUE €0 POJIU B KaIPOBOM
MOJIUTUKE OPraHU3alUU.

43 IloHATHE aTTECTallMM M TEKYIIEH OEI0BOM OLEHKH IIEpCOHaNa U UX pOJb B
0oOy4eHHH U Pa3BUTHH MEPCOHANA, dTAIbl ATTECTAIINH.

44 CymHoCTHas XapaKTEpUCTUKa OCHOBHBIX BHJIOB aIaliTAlliU U €€ BIUSHUE HA
pa3BUTHE MEPCOHANIA.

45 Tlonstue kauyecTBa OOY4YEHHS M OCOOEHHOCTHM HPUMEHEHUS OCHOBHBIX
IOJIXOJIOB K €T0 OLIEHKE Ha IPAKTHKE.

46 AHanu3 pe3yibTaTOB aTTECTAIUM U JPYTUX BUJIOB TEKYILIEH AEI0BOM OLIEHKU
nepcoHana JJisi IPUHATHUS PEIICHU B cepe pa3BUTHS MIEpCOHAA.

47 Tlonsitue, 1enu, 3aa4v U MOJUTUKA HEMPEPHIBHOTO OOYyYEHUsS TMEpCoHaa,
CUCTEMa HENPEPHIBHOTO 00YUYEHUS MIEpCcOHaa U €€ COCTaBIISIOLIHE.

48 IlpuHuMNBI W XapakTEepHble OCOOCHHOCTM OCHOBHBIX METOAOB M (opMm
HEIPEPHIBHOTO 00YYEHUs IEPCOHATIA.

49 Tlonstve u  HampaBieHUs  (QacUIUTAUM  PECYpPCOB  IEpCcoHaa,
00ecIeynBaoIIfe €€ YCIOBHS U OCOOCHHOCTH OCYILECTBICHUS.

50 Hanpasnenwusi, paznooOpasue u 0COOCHHOCTH pa3paboTKu 00pa30BaTeIbHBIX
IporpaMM JJis IPOBEACHUS 00yUYEHHS epcoHaa.

51 KauecTBa TBOpPYECKOIO U JIOTUYECKOTO MBIIUICHUS TE€pPCOHANIA U
0COOEHHOCTH MX (DOPMHUPOBAHUS U PA3BUTHS B TPO(PECCHOHATEHOM NESITEIILHOCTH.

52 Ilpuumasl u  GOpPMBI  CONPOTHBJICHHUS  IEpPCOHATa  OOYUYCHHIO,
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MICUXOJIOTHYECKHE MOIXO0/IbI K UX TOHUMAHUIO U OCHOBHBIE CLIOCOOBI IPEOI0ICHHUS.

53 Kapsepa, kapbeporpamMma © pa3paboTkKa IJJaHA KapbepHOrOo POCTa
PYKOBOJUTENEN U CIIEIUAINCTOB.

54 XapakTepuCTHKa OCHOBHBIX JTallOB YIIPABJICHUS Kapbepod MepcoHana
OpraHu3alli U OCOOCHHOCTH MX MPAKTUYECKON pean3aluu.

55  XapakrtepucTHKa  OCHOBHBIX  JTaloOB  YIOPABJICHUS  CIY>KEOHO-
npoeccHoHaIbHBIM MPOABUKEHUEM MEPCOHANA U OCOOCHHOCTH MX MPAKTUYECKON
peanu3anuu.

56 XapakTepucTUKa OCHOBHBIX METOJOB OLIEHKM KauyecTBa 00yUYEHHsI IIepcoHaa
¥ 0COOCHHOCTH UX MPAKTUYECKOTO MPUMEHEHHUS.

57 XapakTepuCTHKa OCHOBHBIX METOJIOB YIIPABJICHHUS Kapbepoul IepcoHana u
OCOOEHHOCTH MX MPAKTUYECKOTIO MPUMEHEHUS.

58  XapakTepucTMKa  OCHOBHBIX  METOAOB  YIPAaBIEHUS  CIYKEOHO-
npodeccoHaIbHBIM TPOJBUKEHUEM IMEepCcoHala U OCOOCHHOCTH UX MPAKTUYECKOTO
PUMEHEHMUSL.

59 Ponp genoBod OIGHKM B YNPaBIEHUUM Kapbepod U CIyKeOHO-
po¢eCCUOHATBLHBIM IPOABUKEHUEM [IEPCOHAA.

60 @opmupoBaHue U THUINBI (BUABI) KaJpOBOTO pe3epBa, OCOOEHHOCTH
OopraHu3aiuu padoThI C KAJPOBBIM PE3EPBOM Ha MPAKTHKE.

61 [lnanupoBanue, opraHu3aiysi, MOTUBAIMS U KOHTPOJIb pabOTHI C KaJIpPOBBIM
pe3epBOM, U OCOOEHHOCTH UX MPAKTUYECKON peaanu3aluu.

62 Ilonsitue mporpaMmbl NOATOTOBKH KaJIPOBOTO PE3EPBA, €€ COCTABISAIONINE U
ATanbl pa3padOoTKy.

63 IloHsATHE TEXHOIOTHH OATOTOBKH KaIPOBOIO PE3€PBA, CYIIHOCTh OCHOBHBIX
TE€XHOJIOTU MOATOTOBKU KaJIpOBOr0 pe3epna.

64 XapakTepuCTHKa OCHOBHBIX METOJIOB OLICHKU KauecTBa pabOThI ¢ KaIpOBbIM
pe3epBOM U OCOOEHHOCTH MX MPAKTUYECKOTO PUMEHEHUSI.

65 Opranuzanust oOy4eHus: KaApoB U POJib CIIYKObI yIIpaBiICHUs IEPCOHAIIOM B
3TOM IIpolLieCCe.

66 Llenw, 3amaun, U1 0COOCHHOCTH (DYHKIIMOHUPOBAHUS YYEOHBIX IIEHTPOB B
OpraHu3alliy U BHE €€.

67 KopropatuBHas o00Opa3oBaTelbHas MPOrpaMMa, €€ COCTaBISIOLIUE U
0COOEHHOCTH pa3pabOTKH.

68 CyniHOCTb OCHOBHBIX METOAOB (PYHKIMOHUPOBAHMS YYEOHBIX LIEHTPOB B
OpraHu3aLHsIX.

69 Ilonstue mojaenu OOy4EeHHSs, €€ COCTaBIAIOIIME, CYIIHOCTh OCHOBHBIX
Mozelel 00y4eHusl U pa3BUTHS NTEPCOHAIA.

70 XapakTepHCTHKa OCHOBHBIX HWCTOYHHMKOB cOopa uHpopmanuu ais
BBISIBJICHUSI MOTpeOHOCTH M (OPMHUpPOBAaHUS 3aKa3za OpraHu3aluu B OOYYEHHH U
Pa3BUTUH NEPCOHAJIA B TEOPUU U HA MPAKTHUKE.

71 CymurHoCTHOE cojAep)KaHue W OCOOCHHOCTH MPAKTUYECKOTO TPUMEHEHUS
METOJI0B  cOopa  wuwH(popMamuu  JJi1  aHajguM3a  pbIHKA  00pa30BaTEINIbHBIX,
KOHCAJITUHTOBBIX M MHBIX BUOB YCIYT B 00JIACTH yNPABIIEHHUS MTEPCOHAIIOM.

72 CocTaBIIOIIME OLEHKH YPOBHS Pa3BUTHS YNPABJIEHUYECKOrO MEpCOHANa U
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CYIIHOCTh OCHOBHBIX ITOAXO/IOB K €€ OCYILECTBIICHUIO.

73 MOTHBAaUMOHHBIA NOTEHUMANT OPraHU3AlMOHHOM Cpeabl OpraHu3aluu U
OCHOBHBIE (hakTOphI ee FH(PEKTUBHOCTH.

74 MOHUTOPHHT ¥ TUATHOCTUKA MOTUBALIMOHHOW CPEIbl OpraHU3aluu, METOIbI
Y TIOAXOJBI K €€ Pa3BUTHIO.

75 Bo3meucTBMe MOTHMBAILMOHHOM CpeEllbl OpPraHu3allid HAa MOTHUBALIMOHHBIN
MOTEHIIAAJI IIEpCOHAaa.

76 llonsitue KOH(IMKTa KaKk MHCTPYMEHTa pa3BUTUS IE€PCOHANA, THUIIbI
yIpaBJiieHUs] KOH()JIMKTaMU B OpraHu3aliu.

77 Komanmgnasi paboTa W OCOOCHHOCTH pa3BUTHS TIEPCOHAIa B TIPOIECCE
KOMaHJHON paboTHI.

78 YmnpapieHue JOsUIbHOCTBIO MEPCOHANIa OPraHU3aIMU, OCHOBHBIE MOAXObI K
OLICHKE JIOSTIBHOCTH U yIOBJIETBOPEHHOCTH MEPCOHAA.

79 OObEKTUBHBIE U CYOBEKTUBHBIC MTOKA3aTENN JOSIBHOCTH COTPYIHUKOB U MX
OTPAKEHUE B MOJEIHU PA3BUTHS JOSUIBHOCTH IIEPCOHAIIA.

80 Cocrapnsoomnume M pa3zpaboTka TporpamMmbl (POPMUPOBAHUS JIOSUIBHOCTU

IepCcoHala, U CrocoObl OlleHKU €€ A (HEKTUBHOCTH.

81 IlonsTe oOpaTHOM CBSI3U M €€ POJib B OIEHKE (PYHKIIMOHUPOBAHUS CUCTEMbI Pa3BUTHUS
MepCcoHaa OpraHu3aIiy.

82 IlomyuyeHue oOpaTHOU CBSI3U U OCOOCHHOCTH OOpPabOTKU pe3yabTaTOB M MHBIX (hopm
o0OydeHus IepcoHaIa Ha MPAKTHKE.

83 Kpurepun u mnokaszareian OUEHKA 3(P(HEKTUBHOCTH (PYHKIMH Pa3BUTHUSA IE€pPCOHAA,
HaIpaBJICHUs UX pa3pabOTKHU.

84 PecypcHbIi, IPOLIECCHBIH, 11eeBONM U KOMIUIEKCHBIN MOAXOAbI K OlleHKe 3(h(PeKTUBHOCTH
OpraHHU3aI¥i U OCHOBHBIC ITOAXO/IbI K OIICHKE Pa3BUTHUS NIEPCOHAIIA.

IIpakTHyeckune BONPOCHI (3aJaHUSA)
3aoanue 1. JlaiiTe onpeencHUe MOHATHUS «COlMaIbHAs TeXHoJorus». HazoBute
OCHOBHBIC XapaKTEepPHbIC MPU3HAKHU COIMAJIbHBIX TEXHOJOTUH. 3amOJHUTE TaOIHUILY

«BI/II[BI 51 CYHIHOCTB HaI/I6OJ'ICC paCHpOCTpaHCHHBIX COLMAJIBbHBIX TGXHOHOFHﬁ)}Z
Buner conpanbHBIX Ornpenenenust COUambHbIX XapakTepHble 0COOCHHOCTH
TEXHOJIOTUN TEXHOJIOTUU COLIMAJIbHBIX TEXHOJIOTHHA

3aoanue 2. Jlaiite onpenenaeHue MOHATUSA «pa3BUTUE NiepcoHana». IlpencraBbre
pa3BUTHE TEpCOHANAa OpraHu3alMu CXEMAaTHUYEeCKH B BHUJE CHUCTEMbl B TEpPMHMHAX
«BXOJ| — TMPOLIECC — BBIXOA» U B BUJAE CHUCTEMbI ympaniieHusd. Omnpeaennure MecTo
CUCTEMBbI Pa3BUTHS MEPCOHATIOM OpraHM3allMi B CUCTEME YIIpaBJIeHUs NEPCOHATIOM
OpraHM3aLH.

3aoanue 3. Hanummmre omnpeneiaeHUs TMOHATUN: «CTPYKTypa JTUYHOCTHY;
«Ka4ecTBO paboueil cwibly». JlaiiTe XapaKTepUCTUKY AJIEMEHTOB U CBSI3€H CTPYKTYPbI

JIMYHOCTH M Ka4YCCTBa pa60qeﬁ cribl. CXeMaTHYSCKH IOKAXKUTE COOTHOIICHUE 3THUX
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noustuil. Ha cxeme oTpasute mpoTHUBOpEUME HJIEMEHTOB KauecTBa paboueil CUiibl U
(pakTOpBI, BAUSIOLIUE HA €0 U3MEHEHUE.

3aoanue 4. Jlaiite omnpeneneHus TMOHATUN: «0OydeHHE», «0Opa3oBaHUE,
«mpodeccuoHanbHoe oOydeHue». lIpencraBbre CXeMAaTHMYECKH CBSI3b JIaHHBIX
noustuil. [IpencraBpTe mpoliecc 00yueHus nepcoHasia B BUAEC CUCTEMbI B TEPMUHAX
«BXOJI — IIPOLIECC — BBIXO» U B BUJIE CUCTEMBI YIIPABIICHHUS.

3aoanue 5. 3amomHuUTE TAOIUILY
Po(eCCHOHATTEHOTO 00YUICHUS:
XapakTepucTuKa BUI0B
po¢eCCUOHAITBHOTO
00y4JeHus

«XapakTepuCTUKa OCHOBHBIX BHUJOB

Bunsl npodeccnonanbHOro

[TpakTHyeckune mpuMepbl
oOy4eHus p PHMEp

3aoanue 6. Jlaiite onpeseneHre Kapbephl IepcoHana B opranuzanuu. Hazosute
OCHOBHBIE MOTpeOHOCTH TmepcoHana. [IpeacTaBbTe B BUIE CXEMBI CBSI3b MEXKIY
STanmaMu Kapbepbl U TMOTPEOHOCTSIMH IEpCOHANa Ha TpUMepe BbIOpaHHOW Bamwu
OpraHu3alliy BO3AYIIHOTO TPAHCTIOPTA.

3aoanue 7. Ha mnpumepe BbIOpaHHOM Bamu opranuzanuv BO3IYIIHOTO
TPaHCIIOPTa PACKpPONTE COJAEpKaHHME 3TAOB CO3JaHUA B HEUM IeHTpa OOydeHUS.
O0GocHyiiTe HEOOXOIUMOCTh CO3/IaHMS B JAHHOW OpraHU3alMU 00pa30BaTEIbHBIX
KypcoB u nporpamm. [IpuBenure npumepsl.

3aoanue 8. 3anonHute TaOMUIly «XapaKTEpPUCTUKA OCHOBHBIX IMOJXOJOB K
OIIEHKE YPOBHS Pa3BUTHSI YIIPABJICHUYECKOTO MEPCOHATIAN:

IToaxoae! K OLIEHKE YPOBHS
pa3BUTHUS YIIPABIEHYECKOTO
IIepCOHAJIa

XapaKTepI/ICTI/IKa MoAXO040B K
OIICHKEC YPOBHA Pa3BUTHA
YIPaBJICHYCCKOTO IIEPCOHATIA

[IpakTrueckue npumepsl

JInYHOCTHBIN

D yHKIIMOHAIBHO-
OBEACHUYECKUU

CutyaTuBHBIN

3aoanue 9. 3anonnute Tabmuiry «Pa3BuTHe mepcoHana B MpOIecce KOMaHTHOM

paboThI»:
XapakTepucTuka
Tunbsl koMaHg 0COOEHHOCTEHN Pa3BUTHS [Ipenmyiecrna
IIepCOHAJIA

Henocratku
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XapakTepucTuKa
0coOeHHOCTEH pa3BUTHS
nepcoHasia

Tunel xoMaH [IpenmyiiecrBa Henocratku

3aoanue 10. Ha npumepe BblOpaHHONM Bamu opranuzanuud BO3AYLIIHOTO
TpaHcnopTa 3anoiHutre Tadnuiy «OleHKa pe3ylbTaTUBHOCTU U 3(P(HEKTUBHOCTH
Pa3BUTHS IEPCOHATIAN:

3arpatsl
pecypcoB
OpraHu3aluy,
[Tonmy4yeHnnble CBSI3aHHBIC C
Y1 PesynbpratuBHOCTE | DPPEKTUBHOCTH
[enu pa3ButTus pe3yIbTaTh JOCTHKEHUEM
pa3BUTHSI pa3BUTHSI
nepcoHana pa3BUTHS MOCTaBJICHHBIX
. nepcoHana nepcoHasna
OpraHu3aIu nepcoHaia nenei u
OpraHu3aIu OpraHu3aIH
OpraHu3aIu MOJTyYCHUEM
pe3yabTaToB
pa3BUTHS
nepcoHana

10 Meroauveckue peKOMEHIAUUM sl O0OYyYAaKOUIUXCHA 10 OCBOCHHIO
AUCIHUANIMHBI
Meroanyeckue peKOMEHIALUH 10 OCBOCHMIO JICKIIMOHHBIX 3aHATH:

— IpU OPOYTEHUHU JIEKLIHUU CTYACHT PYKOBOJCTBYETCS padouell mporpammont
TUCITUTUTHHBL

— B TIpouecce JEKIHA PEeKOMEHAYETCS BECTH KOHCHEKT, YTO TO3BOJIUT
BIIOCJIEICTBUM BCIIOMHUTh Y4Y€OHBI MaTepuas, JIONOJHUTH COJEpKaHUE MpHU
CaMOCTOSATENIbHON paboTe C JUTEpaTypoil, MOJATOTOBUTHCS K TEKYIIEMY KOHTPOJIO U
IPOMEKYTOYHOM aTTeCTAIMK 110 UTOTaM OCBOCHUS TUCIUILIUHBI;

—  1enecoo0pa3sHo MO UTOraMm JIEKUUU cPOpPMYIMPOBATH KPATKO U JAKOHHUYHO
BBIBOJIBI, 3aIUCATh UX;

— B KOHIE JIeKIMU OOydaromuecs HMEIT BO3MOXKHOCTh 3aJaTh BOIPOCHI
MPENOJIaBATEIO 110 TEME JICKIUU.

Meroanuyeckue peKOMEHIAIUH 10 MOATOTOBKE K MPAKTHYECKUM
3aHATHAM:

—  MOJHOTA U TJIyOMHA OCBEILEHUS BOIIPOCA; CUCTEMHOCTh U3JI0KEHUS;

—  HaJIWYUE JONOJIHUTEIbHOW MH(GOpPMALMU MO BOMPOCY, MOATOTOBICHHOW MO
pe3ynbTaTam paboThl C TPATUIIUOHHBIMH U IIU(PPOBHIMUA UCTOYHUKAMU;

— o0ecrnedyeHre BBICTYIUICHUS 1U(PPOBOM Tmpe3eHTaIuel, BKIIOYArOIEH
WUTIOCTPATUBHBIM Matepuall; mpeactaBieHue B PowerPoint Te3ucoB cooOIeHus;
yKazaHue Oubamorpauyeckoro CrHCKa, CChUIOK Ha HWH(GOPMAIMOHHBIE PECYPCHI,
UCIOJIb3yeMbl€ MTPU MOJATOTOBKE COOOIIEHNUS;
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—  COOJII0JICHUE PETIIaMEHTa;

— TOTOBHOCTb OTBETUTh Ha BOIPOCHI AyJUTOPHHU IO H3JIara€MOMY BOIIPOCY,
y4acTBOBATh B JJUCKYCCHHU.

MeToanyeckue peKOMEeHAAIUM M0 OPraHU3aIUN CAMOCTOSITEIbHOM
padoThI CTYIEHTOB:

— paboTa ¢ KOHCIEKTOM JIEKIIUI B pa3HbIX (hopmax;

— pabora ¢ yd4eOHOM U HAYYHO-TIOMYJSIPHOM JMTEpaTypod MO TeMam
JUCHUTUIUHBL;

—  COCTaBJIEHHUE TJI0Cccapusl IO TeMaM JUCIUTIUINHBI;

— mogbop W CHUCTEMaTu3amus WCTOYHUKOB MaTepuayia, COCTaBIICHHC
OoubmmorpadUuecKux CIMCKOB, HHTEPHET-UCTOYHUKOB 110 TEMaM JUCITUTUIHHBL;

—  MOJATOTOBKA K MPAKTHUUYECKUM 3aHATHUIM (CEMUHApaMm);

—  BBINOJIHCHUE MEXIUCIUILUIMHAPHBIX TPOCKTOB;

—  3amoJIHEHWE TaOJIHII, CXEM M KOMMEHTApHH K HUM;

—  CaMOTECTHUPOBAHUE;

—  MOATOTOBKA MPE3CHTALIUIA;

—  MOATOTOBKA K YYaCTHIO B OJIMMIIHA/aX, TPaHTax, KOHKYypCax u T.II.
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