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1 Ileau ocBOeHHS TUCHUILIHHBI

LlensmMu OCBOCHUS JUCHUIUIUHBI «YTpaBlIeHHE TPOCKTaMH B cdepe
TPAaHCIIOPTHOTO OW3HECa» SBIAIOTCS (HOPMHPOBAHHE TEOPETUUECKUX 3HAHUUA H
NPaKTUYECKUX HABBIKOB, CBS3aHHBIX C TIOHMMaHHUEM pOJM TPOEKTa Ha
npeanpuaTid B cdepe TpPaHCIOPTHOrO OW3HEca, OCHOBHBIX MMOJIOKCHHN
COBPEMEHHOW KOHLICIUN YMPaBICHUS MPOEKTAMHU, TEXHOJIOTHH YIPABICHUS
OpOeKTaMH C  HCTOJb30BAaHUEM  JIKOHOMHKO-MATEeMAaTHYECKUX  METOJOB,
dopMupoBaHUE CHCTEMBbl 3HaHHK 00 YIOpaBICHUU TPOCKTAMH KaK BHJE
npodecCUOHaTbHON NeATeTbHOCTH.

3amauaMu OCBOEHUS JUCIUIUIMHBI «YTpaBlIeHHE MpoeTkaMu B cdepe
TPAaHCIIOPTHOTO OW3HECay SBISIFOTCS:

—  W3y4YeHHWE PBIHOYHOTO MOJXO0Ja B CHCTEME DKOHOMHUKH IJIAHUPOBAHUS

peam3anuy IpoeKTOB B cepe TPaHCIIOPTHOTO On3Heca;

—  W3y4YeHHUE MOJeNIel yIpaBICHHS MPOCKTAMH,

—  W3y4YeHHUE METOJAMYECKHUX OCHOB YIIPABJICHUS PUCKAMU MPOCKTOB;

—  pa3BHUTHE HABBIKOB MPOSKTUPOBAaHUS d(DPEKTHBHBIX PEIICHHUIA B paMKaX

MPOEKTHOTO YIIPaBIICHUSI.
—  ¢opMupoBaHHE YMEHUI M HABBIKOB MTPOSKTHOU JESATEIBHOCTH B cdepe
TpPaHCIIOPTHOTO OU3Heca.

JucuumimHa obecreurBaeT MOATOTOBKY BBIMYCKHHWKA K OpraHM3allMOHHO-

yIIpaBlIeHYeCKOMY BUAYIPOPECCHOHATIBHON JAEATEIbHOCTH.

2  Mecro mucuumianHbiB cTpykType OITIOIT BO

Huciumuinaa  «YmpaBieHue TMpoekTaMu B cdepe  TpaHCIOPTHOTrO
Ou3Heca»mpeacTaBiIsieT  coOOW  JAUCHUIUIMHY,  OTHOCAIIYIOCA  KYacTH,
dbopmupyemMoii  ydyacTHHMKaMH  0Opa3oBaTeIbHBIX  OTHomieHuWiibioka 1
«lucuuminHe! 10 BEIOOPY».

Juciummaa «YnpaBiieHne MpoeTkaMu B cdepe TpaHCIOPTHOro OW3Heca»
O0azupyeTcs Ha KOMICTCHIUAX, CGHOPMUPOBAHHBIX Y OOyYaIOUIUXCSA IIPU
OCBOCHMH JucHUIIMH TpodeccuonanpHoro mukna OIIOIT GakanmaBpuara wu
CHEIUANNTETa, a TAK)KE NMPU UY3UYCHUU TUCIHUIUIAH « Y IPaBIECHNE UHBECTUITUSIMU
U UHPPACTPYKTYPHBIM TOTEHIIMAJIOM OPTraHM3aIluil BO3AYIIHOTO TPAHCIIOPTAy,
«OKoHOMHUYECKas U (PMHAHCOBAs aHATUTUKAY, « Y TIPABICHUECKAs] IKOHOMUKAY.

JucuuniauHa sBiaseTcs 0a30BoM s aAucuuiuivnH: «lIporHosupoBanue u
TJIAHUPOBAHUE JCSATEIHPHOCTH Ha BO3YIIHOM TpaHcmoprtey», «[IponsBomcTBeHHO
— TEXHOJIOTHYECKas MpaKkTukay, «lIpeqaunioMuas mpakTuka.

JlucuumimHa uzydaercst B3 ceMecTpe.

3Komnerenunu ody4awuerocs, GopmupyemMmbie B pe3yJibTaTe 0CBOEHUS
AUCHUIINHBI

[Iporiecc ocBoeHUs AUCHUIUIMHBICYTIpaBIeHUE TIpoeTKaMu B  cdepe
TPAHCIIOPTHOTO OusHeca» HampaBJICH Ha bopMUpOBaHUECIICTYIOITHX
KOMIIETEHIIUN



Kox
Pe3ynbTaT 00y4ueHUs1: HANMEHOBAHUE KOMIIETCHIINY;

KOMIIETEHIIUU
WMHANKATOPbl KOMIIETEHIIUN

/ UHAMKATOpa

K-1 CrnocodeH onpeaeyasTh HANIPpABJICHUS pa3BUTHSA

l'IpOI/I3BOI[CTBeHHO-(l)HHaHCOBOﬁ ACATCIBHOCTH OPraHu3allnn

OueHnnBaeT OM3HEC-BO3MOXHOCTH OpraHU3alluyd TPaHCIOpTa U
3G PEeKTUBHOCT,  MPOEKTOB  Pa3BUTHUS C  MPUMEHEHHEM
COBpPEMEHHBIX HUGPOBBIX HHPOPMAIMOHHBIX  TEXHOJIOTHH,
000CHOBBIBACT CTPATETUUECCKUE OPUEHTUPBI Pa3BUTHUS

Ufk_4

Crnoco0eH pa3padoTaTh CTPATErnI0 U TAKTUKY YIIPABJICHUSA
IK-2 AEATEJIbHOCTHI0 OPraHU3AIMHU € YUYeTOM (PAKTOPOB
U3MeHeHHs OM3Hec-cpeabl

PyKOBOI[I/IT MMPpOU3BOACTBCHHBIMHU u (1)I/IH3,HCOBO-
OKOHOMHWYCCKUMU TIOAPA3ACICHUAMU OpPTraHHU3allu HA OCHOBC
oOecIieyeHus1 COTJIaCOBAHHOCTHU CTPATCTUICCKUX U3MEHCHUM
HCJIM pa3sBUTHA TpaHCHOpTHOﬁ opraHu3alnn

Uik,

[TnanupyemMble pe3yabTaThl H3yUYCHUS TUCIUATIINHBI:

3HaTh:

- TEOPETUYECKHUE U OPTraHU3AIMOHHbBIE ACTIEKThI YIIPABIEHUS TPOCKTaMU;

- OpraHW3allMOHHBI  WMHCTPYMEHTApUU  YNpaBICHUA  MPOEKTOM,
(GyHKIIMOHAIBHBIE TPOOJEMBbl  YIOpaBICHUS TPOEKTaMH M HMX PEIICHHUS;
oTpeJieNieHre cocTaBa paboT MO MPOEKTY, CETEBOE MOJEIMPOBAHUE B YIIPABICHUHU
IPOEKTaMH;

- “HQOPMAIIMOHHYIO 0a3y MPOEKTHOr'O YIPaBICHUS U MHCTPYMEHTAIbHbBIE
cpencTBa A 00paboTKU SKOHOMUYECKUX JTAHHBIXC TPUMEHEHUEM COBPEMEHHBIX
1T (HPOBBIX HHHOPMAITMOHHBIX TEXHOJIOTHI;

- BUJIBI 3aTpaT Ha pealn3alrio MPOEKTa;

- ICTOYHHKHU (PMHAHCUPOBAHUS MTPOCKTOB.

YMeTs:

- OCYIIECTBISATH cOOp, aHAIM3 U 00paOOTKY JAaHHBIX, HEOOXOIUMBIX IS
pemieHus mpohecCuOHANBHBIX 3371a4 B 00IaCTH YIIPABICHUS TPOCKTaMU;

- BBITIOJIHATh OCHOBHBIE pacyeThl MPOEKTa U OOOCHOBBIBATH IMOJYYCHHBIC
PE3YNIbTATHI;

- POBOJUTH OIEHKY 3P (HEKTUBHOCTH MPOEKTOB.

Brnanets:

- HaBbIKaMu cOopa, 0OpabOTKH, aHanmM3a ¥ OICHKH TOJYyYEHHBIX
PE3YNIBTATOB B 00IACTH YIIPABICHUS TPOCKTAMMU;

- METOJaMH 00paOOTKH TaHHBIX, HEOOXOIUMBIX JJI MPUHATHS PEIICHHUI B
00JacTH yrpaBiIeHHUS IPOECKTaAMHU

- METOJIaMH OLIEHKU 3()(PEKTUBHOCTU MPOEKTOB.




4 O0beMAUCHUIIMHBI M BUABI Y4eOHOH padoThI

O6miass TPyJOEMKOCTh AHMCIUIUIMHBI COCTABJISIET3 3a4€THBIC €UHMUIIBI,
108 akageMHUYEeCKUX YaCOB.

Cemect
HaumenoBanue Bcero 4acos 3 1Y

OO61m1as Tpy10€MKOCTh AUCITUTIIIUHBI 108 108

KonrakTtHas pabota, Bcero 6,3 6,3
JIEKIIUU 2 2
IIPAKTUYECKUE 3aHSATUS 4 4
CEMUHAPHI - -
nabopaTopHbIe pabOThHI - -
KypCOBOM MPOEKT (paboTa) - -
CamocTosTenbHas paboTta CTyieHTa 98 98
IIpoMexyTOUyHas arrecTanus 4 4

KOHTaKTHas paboTa 0,3 0,3

caMOCTOsITeIbHAsE paboTa MO MOJITOTOBKE K 3a4eTy 3,7 3,7

Couepma}me AUCHHUIIIINHbI

5.1 CooTHeceHMs TeM TUCUUILIMHBI U (POPMHUPYEMBIX KOMIIETEHIIN I

Komnerenn
2 us <
S 55  EE
R = S T 5
TeMbl TUCITUTIITUHBI 5 — a S 3 2=
2 o S Z = 5
= | R = g & S
o \\e]
~ o
Tema 1. Teopermueckue wu
OpPraHU3alMOHHBIC OCHOBBI 16.8 JI, 113, T
yIpaBJeHUs MPOEKTaMU ’ + + AT, CPC
Tema 2. Texnomnorus pazpaboTku 1113
IIPOEKTOB Ha nmpeanpuatan B | 16,8 + + HT’ CP’C T, P3
chepe TpancnopTHOTO OM3HECA ’
JI, 113,
Tema 3. ®uHnancupoBanue npoekra | 16,8 N + JIT, CPC T, P3
Tema 4. VYmpapieHue OHOIKETOM 16.8 JI, 113, T, P3,
MPOEKTA ’ + AT, CPC KP




Kommnereniy
M us Q
S 2
= 3 = 2 o
[¥a)
2 55 EE
TeMbl AUCITUTIITUHBI B —_ ~ S 3 2 =
O 1 1 o an o (D)
= = = o = o
S O
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+
Tema 5. TexHonorus ynpabiieHUs 1113
MIPpOEKTaMM Ha mnpeanpustun B | 17,3 + + HT’ CP’C T,KP
chepe TpaHCIIOPTHOTO OM3HECa ’
Tema 6. TexHonorus 3aBepiieHUs JI, 113
p 19,5 @+ + % T KP
IPOEKTa AT, CPC
Htoro o nucruruinte 104
[TpomerxxyTouHas aTTecTaIus 4
Bcero o pucnuiuinge 108
Cokpamenusi: JI — nexumsi, 113 — mnpaktuyeckoe 3auarue, AT -—

nuctanionnsle TexHonorun, CPC — camocrositensHasi pabora cryaeHTa,P3 —
pacueTHas 3agada, T — tectbl, KP — koHTpOBHAS paboTa.

5.2 TeMmbl IMCHUILIMHBI U BUALI 3aHATHI

HanmenoBanne TeMbl 1 M3 C 1 | cpe | Kk Bcero
JTACIIATUIAHBI 4acoB

Tema 1. Teoperuueckue u
OpraHu3aluOHHbIC OCHOBBI

03105 | — | — 16 — 16,8
YIIPaBIICHUS IPOECKTAMHU

Tema 2. Texnonmorus pa3paboTku
npoekToB Ha mnpeanpustun B | 03 | 0,5 | — | — 16 — 16,8
cepe TpancmopTHOTO OM3HECA

Tema 3. DrHAHCUPOBAHUE

03105 | — | — 16 — 16,8
MPOEKTa

Tema 4. YnpaBieHue OHOIKETOM

03105 | — | — 16 — 16,8
MPOEKTa

Tema 5. TexHonorus ynpablIeHUS
npoektaMu Ha npeanpustun B | 0,3 1 — | — 16 — 17,3
cepe TpancnopTHOro OM3HECA




HaumenoBanue tembl 11m ! c | ap | cpe | ko Bcero
JUCLUATLITAHBI 4acoB
Tema 6. TexHOIOTHS 3aBEPIICHUS 0.5 1 o 13 L 19.5
MPOEKTA
Hroro no pucuuruinae 2 4 — | — 98 — 104
[IpomexxyTouHas arrectanus 4
Bcero no pucuumine 108
Cokpamenus: JI — nekuumsa, II3 — mnpakruueckoe 3amarue, CPC —

camocrosTenbHas padota cryaenra, C — cemunap, JIP — nabopatopHas pabora,
KIT — kypcoBOMIPOEKT.

5.3 Copep:xkanue TUCHUNINHBI

Tema 1. Teopernueckue M OpraHU3alMOHHbIC OCHOBBI YNPAaBJICHUS
NPOEeKTAMH

[Ipu3Haku, XapakTepU3yHOLIHUE NOHATHE «IIPOEKT». Teopust ynpaBleHUs
npoekTaMi. CHUCTEMHBIH, CTPYKTYPHBIW, ACSITEIIBHOCTHBIA W YIPABICHUYECKUI
NOJAXOJbl B yIpaBieHUH NpoekTamu. CTaauu ymnpaBieHUs NpOeKTaMU. MeTOo.bl
ylnpaBieHHus TpoeKTaMu B cdepe TpaHcrnoptHoro OusHeca. CopepikaHue
IpOLIECCOB  yIpaBieHus npoekrtamu. Kiaccudukauus NOpoeKToB U UX
xapakTepuctuka. OpraHuszanus yIpapieHUs NPOEKTaMu B cepe TPACHIOPTHOTO
OouzHeca. Muccuss u crparerus npoekta. Das3bl JKU3HEHHOTO LMKJIA IPOEKTa.
OpraHu3aliuoHHbIE CTPYKTYphI YIpPaBIE€HUS MPOEKTaMU B cpepe TPaHCHOPTHOTO
OusHeca.

Tema 2. TexHosiorusi pa3padéoTKu NPoeKTOB B cdepe TPAHCHOPTHOIO
Ou3zHeca

MeTononoruyeckue Mmoaxoasl Mo pa3paboTKe W YIMPaBICHUIO MPOEKTAMH.
Meponpusitus 10 mpoekTupoBaHuto. IlepeueHb O0OOCHOBaHWN IIPOEKTA:
OCHOBaHUE, OOBEM M CpPOKH MCIOJHEHUS, CTpaTerus, paclopsauTeNH,
COMCIIOJIHUTENH;, MOJb30BaTeau. OnucaHue IMUIAHOBBIX PE3YJIbTATOB IPOEKTA:
1eJab MNPOEKTa, 3aJayd IMPOEKTa, MPEIBAPUTEIHLHOE 3aKIIOYEHUE IO MPOEKTY.
Ilepedyenr pabOT MO MPOEKTY: 00OBEM M CPOKH BBINOJIHEHHS PabOT, Hayaida u
3aBepieHus padot. Pomabs u 00s13aHHOCTS WieHOB KOMaH b, ['paduik BBITIOTHEHUS
pabotr mo mpoektupoBaHuto. [IpenmonoxkeHus (JOMyIIEHNs), OCHOBAaHHBIE Ha
OTPAHUYEHUAX U TMOTPEOHOCTAX pealu3aluu Uedu MNpoeKTa. TexHOoJorus
pa3pabOTKH MPOEKTA.

Tema 3.®@uHaHCHpPOBaHME MMPOCKTA

Craguu (uHAHCHpPOBAHUS TPOEKTA. JTambl (PUHAHCUPOBAHUS TPOCKTA:
MpeABaAPUTEIbHOE U3YYCHUE BAXKHOCTU M HEOOXOJUMOCTU MPOEKTA; pa3padoTKa
IJlaHa peanu3alliu MpoeKkTa — (UHAHCOBOE OOECIeUeHUue, OpraHu3anus
(YHAHCUPOBAHUSI HA OCHOBE OIpPEIEICHUs HCTOYHUKOB (DUHAHCUPOBAHUS;



KOHTPOJb (puHaHCUpOBaHMS TMpoekTa. busHec-mian npoekTa. CTOMMOCTHOM
aHanu3 NpoekTa. PUCKU 1 HEONpeAeIeHHOCTh B YIPABICHUU [TPOCKTaAMHU.

Tema 4.Ynpasienue 0101KeTOM NPOEKTA

Brompker Kak MHCTPYMEHT YNpaBIEHUS MPOEKTOM. Bunabl 3arpar Ha
peanmzanuto npoekra. [losTanHas oneHka OOJKETa NPOEKTa B MPOLIECCE €ro
NOATrOTOBKU. VIcXOMHBIE JAHHBIE I OLIEHKH NPOEKTa. METOIbI OLIEHKU «CBEPXY
BHHU3» W «CHHU3Yy BBepx». Pacxoapl 10 KanuTalbHBIM U  TEKYLIUM
onepauusaM.MeToabl OLIEHKH SKOHOMUYECKOH 3 (EKTUBHOCTH MPOEKTA.

Tema 5. TexHonorusi ynpapjeHus IPoeKTaMHu B cepe TPAHCIIOPTHOIO
OusHeca

VYopasnenne pabotamu 10 TmpoekTy. KOHTpoiib JOCTHXKEHUS LeNnu
npoekta.@opmupoBanue rpaduka U ynpaBleHUE CTaJAMEH peanu3aluu MpoeKTa.
VYipaBneHue CTOMMOCTBIO ITpoekTa. KOHTpOAb M peryJMpoBaHHUE IIPOEKTA.
VYpasneHue pecypcaMu MPOEKTa. YIPaBJICHUE KOMAHI0M IIPOEKTA. Y IPABJICHUE
U3MEHEHUSIMU.  YIPABICHHUE PUCKaAMU. YIIPaBICHUE KOMMYHHUKALUSIMU.
VYipasieHue pe3yinbTaTamMu MPOEKTa.

Tema 6.TexHoJsiorusi 3apepuieHusi NPOEKTA

@DyHKIMSA PYKOBOAUTENS INPOEKTa Ha 3aBeplaromeM srtane. IIponecc
3aBEepIICHHUs NPOEKTa. 3akpblTue OaHKa JaHHBIX MPOEKTa. 3aBepllarouias
IIPOBEPKAa W IOABEACHUE HTOTOB IPOEKTa. ApXHMBALUs JAHHBIX IO IIPOEKTY.
ITocTnpoekTHas OLEHKA.

5.4 IlpakTuuyeckue 3aHATUSA

Homep Tpyno-
TEMBI TeMaTuka npakTUYECKUX 3aHATUN €MKOCTb
JVCLUATIIINHBI (gacen)
[IpakTueckoe 3aHsiTHE MO TeMe 1.
1 Teopetnueckne ¥ OpPraHU3allMOHHBIE  OCHOBBI 0,5

YIPaBJICHUS POCKTAMU

[IpakTryeckoe 3aHsATHE 110 TEME 2.
2 Texunomoruss pa3paboTKM TPOEKTOB B  cdepe 0,5
TPAHCIIOPTHOT'O OM3HECA

[IpakTrueckoe 3aHATHE 11O TEME 3.

0,5
DUHAHCUPOBAHUE MTPOEKTA

[IpakTrueckoe 3aHaTue o teme 4

0,5
YnpasneHnue 010 )KETOM MPOEKTa

[IpakTrueckoe 3aHATHE 110 TEME 5
5 TexHomorust  ymnpaBieHuss MpoekTamMu B  cdepe 1
TPaHCIIOPTHOTO OM3HEca




Homep Tpyno-
TEMBI TemaTHka IPaKTUYECKUX 3aHATUI €MKOCTb
JVCIUTIIMHBI (dacsl)
6 [IpakTueckoe 3aHsATHE 110 TEME 6 |
TexHonorus 3aBepuICHUs MPOEKTa
Bcero no nucuuniuue 4
5.5 JlaGopaTopHbIil IPAKTUKYM
JlaGopaTopHBIi MPAKTUKYM y4€OHBIM IJIAHOM HE MPEIYCMOTpPEH.
5.6 CamocrosiTe1bHasi padoTa
Howmep Buapl camoctosiTenbHON paboThI Tpyno-
TEMBbI E€MKOCTh
JTACIIATUINHBI (dachl)
1. CaMOCTOSITeNIbHBIN TMOUCK, aHaIu3 HWH(GOPMALIUY,
nmpopaboTka y4eOHOro marepuasna, KOHCIEKTHPOBAHHUE
1 Marepuana Io TeME. 16
[1-14]
2. IloarotoBka K TECTUPOBAHUIO.
1. CaMOCTOSITeNbHBIN MOUCK, aHaIu3 WH(GOPMALIUY,
npopaboTka y4eOHOro marepuana, KOHCHEKTUPOBAHUE
2 Marepuasa 1o TeMe. 16
[1-14]
2. IloarotoBka K TECTUPOBAHUIO, PEIICHHIO 3a/1a4.
1. CaMoCTOSTEIBHBIM TOUCK, aHAIU3 HWH(POPMAIINH,
mpopaboTKa y4eOHOro marepuajna, KOHCIEKTHPOBAHHUE
3 Marepuasa 1o TeMe. 16
[1-14]
2. IloaroroBka K TECTUPOBAHUIO, PEIICHHIO 3aa4.
1. CamocTosTeNbHBIN TMOUCK, aHaIM3 WH(OpMaIHH,
npopaboTka yd4eOHOro W HOPMATHBHOIO MaTepHuala,
KOHCIIEKTUPOBAaHHUE MaTepHaa 1o TeEMeE.
4 16
[1-14]
2. IToAroTOBKA K TECTHPOBAHUIO, PEIICHUIO 3a/1a4.
3. Hanncanue KOHTPOJIbHOU pabOTHI.
1. CamocTosTeNnbHBIH TOWUCK, aHanu3 WH(OpMaImH,
npopaboTka yd4eOHOr0o W HOPMATHBHOTO MaTepHuaa,
KOHCIIEKTUPOBAaHHUE MaTepHaa 1o TeMeE.
5 16
[1-14]
2. IToArOTOBKA K TECTUPOBAHUIO.
3. Hanrcanue KOHTPOJILHOU pabOTHI.
6 1. CamocTosiTeNbHBIM MOUCK, aHAIU3 HHPOPMALIUH, 18

npopaboTka y4eOHOrO M HOPMATHBHOTO MaTepuaa,




Howmep Bunsl camoctosiTenbHON paboThI Tpyno-
TEMbI E€MKOCTh
JTACITATUINHBI (dacwr)

KOHCIIEKTHPOBAaHUE MaTepHalia 1o TeMe.
[1-14]

2. IToArOTOBKA TECTUPOBAHUIO.

3. Hanmucanue KOHTPOJBHOM paboTHI.

Utoro Bo 3 cemecTpe 98

Bcero no nucruninge 98

5.7 KypcoBble NpoeKThI
KypcoBoii mpoekT ydeOHbIM TUIaHOM HE TTPEAYCMOTPEH.

6 YueOHO-MeTOOMUECKOE " uH(popManMOHHOE o0ecneueHnmne
AUCHUTTHHBI

a) OCHOBHasl JIUTEpaTypa:

1. 3y6, A.T. VYmpaBieHwe NpPOCKTaMH : YYEOHUK W TIPAKTUKYM JIJIs
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(Bricmiee obpazoBanue). — ISBN 978-5-534-00725-1. — TeKcCT : 3JIEKTPOHHBINA
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A. W. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHnko ; moja oOImei

penakmuet E. M. PoroBoit. — Mocksa : HM3marensctBo FOpaiit, 2020. —
383 c. — (Bricmmiee ob6pazoBanue). — ISBN 978-5-534-00436-6. — Texkcr :
anekTpoHHBIM // OOpazoBarenpHas 1mnatgopma IOpaiit [caitit]. — URL:

https://urait.ru/bcode/449791 (nata obpamenus: 22.02.2022).
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obpazoBanue). — ISBN 978-5-534-09015-4. — TekcT : DBJIEKTPOHHBIM //
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O6pazoBarenbHas matdopma FOpaiir [caiiT]. — URL.:
https://urait.ru/bcode/471817 (nata obpamenus: 22.02.2022).

5. I'pomoB, A.W. VYmpaBneHue OuzHEC-IPOIIECCAMHU: COBPEMEHHBIE
Metoanl : MoHorpadus/ A.W. I'pomoB, A. @naitmmvan, B. llImuar; noa

penakuued A. M. I'pomoBa. — MockBa : WzparensctBo FOpaiit, 2021. —
367 c. — (Axkrtyanbabie MoHOrpadumn). — ISBN 978-5-534-03094-5. — TekcT :
anekTpoHHbI // OOpazoBarenpHas mminatgopma HOpaitt [caitit]. — URL:

https://urait.ru/bcode/469128 (nata oopamenus: 22.02.2022).

6. Ilpukaz Munucrepcta Tpancnopra P® ot 17 urona 2012 r. N 241
«O06 a’poHABUTAIMOHHBIX M adPOIMOPTOBBIX cOOpax, Tapudax 3a oOCIyKuBaHUE
BO3AYIIHBIX CYIOB B a’3pomopTax M BO3AYIIHOM IPOCTPAHCTBE POCCHUKUCKON
deneparumy». http://ivo.garant.ru/#/document/70212130/paragraph/1:0 (mara
obpamenus: 21.02.2022).

B) TEpPEYCHb PECYpCOB HHQPOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOW CETH
«HTepHeT:

7. MunuctepctBo Tpancnopra Poccuiickoit denepanmu. OdurmaibHbiit
cailt [DnexkTpoHHbI pecypc]. — Pexum pocryma: https://www.mintrans.ru,
cBOOOIHBIN (1aTa obpamenus: 25.01.2022).

8. denepanbHOE areHTCTBO BO3IYIIHOrO TpaHcnopTa. OdunmanbHbIN
caiT [DnexkTpoHHBIN pecypc]. — Pexxum mocryna: http://www.favt.ru, cBo601HBIN
(mata oopamenus: 25.01.2022).

9. ®denepanbHOI CIYy)OBI TOCYIAPCTBEHHOW cTaTUCTHKU. OdUIMATBHBIN
caiT [DnekTpoHHBIN pecypc]. - Pexxum moctyma:http://www.gks.ru/, cBo60 HBIN
(mata oopamenus: 25.01.2021).

r) TIporpaMMHoe oOecnedeHue (JMIEH3WOHHOE), ©0a3pl JaHHBIX,
UH(GOPMAIIMOHHO-CIIPABOYHBIE ¥ TIOUCKOBBIE CHUCTEMBI:

10. Korcynbrant Ilmroc oduimanbHbi CalT KOMITAHUHU [DIEKTPOHHBIN
pecypc]. — Pexum goctyma: http:/www.consultant.ru, cBoOGoaHBIA (maTa
obOpamenus: 25.01.2022).

11. l'apanT oduIMANBHBIN CaT KOMMIAHWUU [DJIEKTPOHHBIA pecypc]. —
Pexxum  moctyma:  http://www.garant.ru/products/bank, cBoGomnbIii  (mara
oOpamenus: 25.01.2022).

12. U3natensctBO  «lOpaiity  odunmanbHbli  callT  WM3IaTENbCTBA
[DnexTponHBIA pecypc]. — Pesxxum moctyma: http://urait.ru.

13. Dnexrponnass Oubnuorexka HayuHbiX myOnukanuii «eLIBRARY.RU»
[OnextponHbIid pecypc]. — Pexum moctyma: http://elibrary.ru, cBoGonnsit (nata
obOpamenus: 25.01.2022).

14. DnekTpoHHO-OUOINOTEUHAS cucrema M31aTeIbCTBA «Jlanby»
[DnexkTpoHHbIii pecypc]. — Pexxum noctyna: http://e.lanbook.com.

7 MaTepHaJILHO-TeXHI/I‘IeCKOG od0ecrevyeHue ANCHHUIIINHBI
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o0ecrieueHus

Jlotst

00pa3oBaTeILHOTO

mporecca

MaTepHAbHO-

TEXHUYECKUMHU pecypcaMu Hcnoib3yercs aynuropus Ne534, oOopynoBaHHas
MOK (MynbTUMEAUIHBIN OOyYarouMii KOMILUIEKC) - KOMIBIOTEpP, MPOEKTOP,

HHTCPAKTUBHAA AOCKA.

Marepuansr INTERNET, Mynbrumenuiinble Kypchl, OGOpPMIIEHHBIE C
nomounsio Microsoft Power Point, ncrnons3yrorcs npu NpoBeACHUH JEKIIMOHHBIX

1 IPAKTHYCCKUX 3aHSITHUH.

HanmenoBanue
CTeUATBbHBIX OcHallleHHOCTb
. . Ilepedens JIMIIEH3NOHHOTO
HanmeHoBanue | moMenieHud U CTeMaTbHBIX TIOMEIICHUH 1
. . IPOTPaAaMMHOTO
JTMCUUIUIAHBL | TTOMEUICHUN JIIs TIOMEIICHUH JUTSt
. . obecreyeHust
CaMOCTOSITENIBHOM | €caMOCTOATEIbHON padOThI
paboThI
VYnpasnenue Aynutopus 534 Kommnnekr yueOHoit mebenu: | Microsoft Windows 7
IIPOEKTaMH B HapThI U CTYJIbA Professional
chepe (BMecTUMOCTS: 26 Microsoft Windows Office
TPaHCIIOPTHOTO MOCaI0YHBIX MECT) Professional Plus 2007
OusHeca MOK (MynpTUMEaUHHBIN Acrobat Professional 9

00ydJaronuii KOMILJIEKC) -
KOMITBIOTEP, TIPOCKTOP,
HWHTCpPaKTUBHAA JOCKa

Windows

International

Kaspersky Anti-Virus Suite
TS

WKS u FS

Konsi- SWOT ANALYSIS
Konsi - FOREXSAL

Ayn. Ne 536

KommuiekT yueOHol MmebOenun
BmectumocTts: 26
MOCAI0YHBIX MECT

Ayn. Ne 538

KommiekT yueOHol Mebenun
Bwmectumocts: 24
MOCaI0UYHBIX MECTa

Ayn. Ne 541

KommiekT yueOHoi MeOenu
Bwmectumocts: 28
MOCAJI0YHBIX MECT

Ayn. Ne 543

Kowmmnekr yueOHoit Mmebenu
Bmectumocts: 44

Hocaa04HbIX MCCTa

8O0pa3oBaresibHbIe M HHPOPMALIMOHHBIE TEXHOJIOTUH

B mpormecce mnpenojnaBaHusi AUCHUIUIMHBI «YTpPaBICHHE MPOEKTAMHU B
chepe TpaHCIOPTHOTO OM3HECa» HMCIOJB3YIOTCS CIEIYIONINE 00pa30oBaTEIbHBIC
TE€XHOJIOTUU: JIEKIINH, TPAKTUUECKHUE 3aHATHUSA, CAMOCTOATENIbHAS padoTa.

Jlexuusi kak oOpa3oBaTesibHAsI TEXHOJIOTHS MPEJCTaBIsSIET cOOOW YCTHOE,
CUCTEMATHYECKU TMOCJIEAOBATEIbHOE U3J0KEHUE TMpenojaBaTeaeM y4eOHOro

Marepuana ¢

LEJIbI0  OpraHu3allii  IIEJCHAINIPABICHHON MO3HABATEIbHOU

ACATCIbHOCTH CTYACHTOB IIO OBJIAACHHUIO 3HAHHWAMH, YMCHHUSAMHU WM HABBIKAMH
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YUTAEMOM TUCIUIUIMHBL. B JeKiuu nemaercss akieHT Ha peaqu3alyio TIaBHBIX
e W HalpaBICHWH B W3YYCHWW [UCHUIUIMHBI, JAa€TCsi YCTaHOBKa Ha
MOCJIEYIOUIYIO CAMOCTOSITEIbHYIO paloTy.

[lpakTHueckue 3aHATHA — O3TO METOJA PENPOAYKTHBHOTO OOydYeHus,
o0ecrneynBaouil CBsI3b TEOPUM M MPAKTHKH, COJIEUCTBYIOIIMNA BBIPAOOTKE Yy
CTYJCHTOB YMECHHI U HAaBBIKOB IPUMEHEHUS 3HAHUHN, TIOJTYYCHHBIX HA JICKIIUU U B
X0/ caMOCTOATeIbHOU paboThl. IlpakTHueckue 3aHATHS Kak oOpa3oBaTeNbHAs
TEXHOJIOTHS TIOMOTAIOT CTYJEHTaM CHCTEMaTH3UpPOBATh, 3aKPEMHUTh U YIIyOUTh
3HaHUS TEOPETHUECKOTO XapaKTepa.

Takum oOpa3oM, MNpaKkTUYECKHE 3aHATUS 10 AWCHUIUIMHE SIBISIOTCS
COCTaBJISIIONIMMH ~ MPAKTUYECKOW  TMOJATOTOBKM  OOydYalOmUXcs, TakK Kak
NpeyCMaTPUBAIOT MX Y4YacTHE B BBHIMOJTHEHHH OTICIBHBIX AJIEMEHTOB padorT,
CBSI3aHHBIX ¢ OyayIiei nmpodeccnoHaTbHON 1eATeTbHOCTHIO.

JINCTaHIIMOHHBIE TEXHOJOTHMH - 93TO O0O0pa3oBaTelIbHbIC TEXHOJOTHH,
peamzyemMbie ¢ MPUMEHEHHEM HH(POPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHBIX CETEH
Ha PACCTOSIHUM, TpEAyCMaTPHUBAIOIIAE B3aUMOJCHCTBUE OOYYarOIIUXCS U
MIeIarOTUIECKIX PaOOTHUKOB.

CaMmocTrosiTennbHass paboTa CTyACHTa peanu3yeTcss B CHUCTEMAaTH3aIlWH,
IUTAHUPOBAaHWHU, KOHTPOJE W PETYIMPOBAHUH €ro Y4eOHO-POQECCHOHATBHON
JCSATENPHOCTH, a TakKe B AaKTUBU3AIMKW COOCTBEHHBIX IT03HABATEIHHO-
MBICIIUTEIBHBIX JNEHCTBUN 0€3 HEmOCPeNCTBEHHON MOMOINM U PYKOBOJICTBA CO
CTOpOHBI npemnoaaBaTenss. OCHOBHOM LENbI0 CAaMOCTOSITEILHOM pabOThI CTYAEHTA
aBigeTcss GOpPMHUPOBAHUE HABBIKA CAMOCTOSITENIBHOTO MPUOOPETEHUSI UM 3HAHUHN
10 HEKOTOPBIM HECIIOKHBIM BOIPOCAM TEOPETUUYECKOTO Kypca, 3aKpeIyieHUE U
yriayOsjeHue MONTYyYeHHBIX 3HAHWW, YMEHHMM W HABBIKOB BO BpeMs JIEKIIMA U
npakTH4YecKux 3aHatuil. CamocTosTenbHas paboTa MoaApa3yMeBaeT BBHIIOJIHEHHE
CTYJIGHTOM TIIOMCKa W aHanu3a uH}opmaiuu, npopabOTKy Ha 3TOH OCHOBE
yueOHOro MaTepuasa, MoAr0TOBKY K YCTHOMY OIPOCY U TOJITOTOBKY COOOIIEHUH.

KonraktHass paGota co CTygeHTaMH TakkKe MOXET BKIIOYATh
UHTEPAaKTUBHBIE (POPMBI 00pa30BaTENbHBIX TEXHOJOTUH. B paMkax u3zydeHus
JUCHMIUIMHBL TIPEJIOoIaraeTcs HCIOJb30BaTh CJeAyIoe HH(pOpMallMOHHbIE
TEXHOJIOTUU: JIEKTPOHHBIE Pecypchbl, TeXHoJIOoruu Internet, snekTpoHHas Mo4ra,
uznatenbckue cucteMbl (Microsoft Word), snextponnsie Tabmuiel (Microsoft
Excel), Texnonorun mynptumenna (PowerPoint).

9 ®oHA OUEHOYHBIX CPEICTB AJf NPOBEACHUS TEKYIIero KOHTPOJIS
yCIeBaeMOCTH W TPOMEXYTOYHOH AaTTecTallul IO WTOraM OCBOEHUS
AUCHUTTHHBI

@DOoHJT OLIECHOYHBIX CPEACTB IO JIUCIUIUIMHE «YTpaBjIE€HHE MPOEKTAMHU B
chepe TpaHCHOPTHOTO OM3HEcCa» TMpeaHa3HAYCH JUIS BBISABICHHS W OICHKHU
YPOBHSI M KadecTBa 3HAHUW CTYJECHTOB IO pe3yjbTaTaM TEKYIIEro KOHTPOJIS U
MPOMEKYTOYHOM aTTECTAIlMU MO UTOTaM OCBOCHUS AUCHMUILUIMHBEI B (popMe 3adeTa
B 3 ceMecTpe.
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@OoHA OLEHOYHBIX CPEICTB JUISl TEKYIIETO KOHTPOJSA BKIIOYAET TECTHI,
pacueTHbIe 3aJ]a4M, HAMMCAHUE KOHTPOJIbHON PabOTHI.

PacuerHble 3amauM  HOCAT  NPAKTUKO-OPUEHTUPOBAHHBIM  Xapakrep,
UCIIONB3YIOTCS B paMKax IPAaKTUYECKOW IIOATOTOBKM C LEIbIO OLEHKH
(dbopMUpOBaHUS, 3aKPETICHUS, PA3BUTHS MPAKTUYECKUX HABBIKOB U KOMIIETEHIIM
o npoduiro o0pa3oBaTeIbLHON TPOTPaAMMBL.

TecTtupoBaHue MPOBOAUTCS, KaK MpaBuio, B TedyeHue 10 MUHYT 1o TemMam B
COOTBETCTBHUM C [JaHHOW NIPOrpaMMOM M NPENHA3HAYEHO I NPOBEPKHU
oOy4aromuxcs Ha MpeAMET OCBOEHUS MTPOWIEHHOT0 MaTepHalia.

Hanucanve KOHTpOJBHON pabOThl — KOHEUHBIM MPOAYKT, MOJYYaeMbI B
pe3ynbTrate  IUIAHUPOBAaHUS W BBINIOJIHEHHMS  KOMIUIEKCA  y4eOHbIX U
UCCIIEN0BATENBCKUX 3aJaHUM, KOTOPBIM MO3BOJSET OLUEHUTh YMEHUS M HABBIKU
0o0y4aromierocsi caMoCTOSATEIbHO KOHCTPYMpPOBaTh CBOM 3HAHUS B IIpolecce
pelIeHus] MPaKTHUYECKUX 3aJad, OPHUEHTHPOBATHCS B  HMHPOPMALMOHHOM
OPOCTPAHCTBE, a TaKKe YpPOBEHb CPOPMUPOBAHHOCTU AHAIUTUYECKHUX,
UCCIEA0BAaTEIbCKUX HABBIKOB, HABBIKOB IPAKTHYECKOTO M  TBOPYECKOTO
mpinieHusi.  CojepkaHhe TeM  KOHTPOJBHBIX — pabOT  uisi  TEKYIIEro
KOHTPOJISIIPUBEJEHO B 1. 9.6.

[IpomexyTouHass arrecTtauydss 1O UTOraM  OCBOEHUSA  JIUCIUILIMHBI
«YmpaBineHue npoekTaMu B cdepe TpaHCHMOPTHOTO OW3HEecanlpoBoaUTCA B 4
cemecTtpe B (popme 3auera. DTOT BUJ HNPOMEKYTOUHOM aTrTecTanuu MO3BOJSET
OLICHUTb YPOBEHb OCBOCHMS CTYIEHTOM KOMIIETECHILUN 34 BECh NEPUOJ U3YUECHUS
auciuIuivHEbl. [IpomexxyTodHast aTTecTalus NpEeAIoaracT yCTHbIA OTBET Ha 1
TEOPETUYECKUN BOIIPOC, & TAKKE PELICHUE PACUETHOU 3a1a4H.

Metonuka (GopMUPOBaHUS pe3yNbTUPYIOIIEH OLIEHKM B 00s3aT€IbHOM
IOPSIKE YYUTHIBAET AKTUBHOCTH CTYJECHTOB HA JIEKIUAX M IPAKTHUYECKUX
3aHATUAX, YIaCTHE CTYACHTOB B KOH(pEpEeHIUAX U MOATOTOBKY UMHU ITYOJIMKAIIUHA.
OnucaHue  IIKaJIbl  OLUEHUBAHMS,  HCIOIB3YEMOM Uil NPOBEACHUSA
MPOMEKYTOYHOM aTTecTalluy, IPUBEACHO B 1. 9.5.

9.1 banabHO-pelTHHIOBasA OLIEHKA TeKyLIero KOHTPOJIS
yCIeBaeMoOCTH U 3HAHUI CTY/IEHTOB

bamibHO-pEeUTHHIOBAas OLICHKAa TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U
3HAHUU CTYJEHTOB HE PUMEHSETCS.

9.2 MeToau4ecKHEePeKOMEHIAIMM MO0 TNPOBEACHUI0 TNPOLEeaYyPbI
OLICHUBAHUA 3HAHUNA, YMEHHI M HABBIKOB M (WIM) ONBITA J€eSATEJbHOCTH,
XapaKTePU3YIOLIUX 3TANbI (POPMHUPOBAHUSA KOMIIETEHUUI

Pemiennie pacueTHbIX 3a/1a4 OLIEHUBAECTCS

«3a4YTEHO»: O0YYAIOIIUICS CAMOCTOSITEIbHO TPAaBUJILHO PEIIaeT 3a1auy,
JaeT 000CHOBAHHYIO OIIEHKY 10 UTOTY PEIICHUS;

«HE 3aYTEHO»: O0YYaIOIIUICS OTKA3bIBAETCS OT BBIOIHEHUS 3aa4l WU HE

CIoco0eH ee peuinTb CaMOCTOATCIIBHO, a4 TAKXKC C IIOMOILIBIO IIPCIIOaBaTCIIA.
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TectupoBaunue:
«3a4TEHO»: MPABUJIBHBIE OTBETHI 1aHbl HA > 60 % BOIPOCOB;

«HE 3aYTEHO»: IPABUJIbHBIE OTBETHI AaHbl Ha < 60 % BOIIPOCOB.
«OTIMYHOY»: IpaBUJIbHBIE OTBETHI 1aHbl HA>85 % BOMPOCOB.
«Xopouio»: MpaBUJIbHbIE OTBETHI 1aHbl HA 75 % — 85% BOIPOCOB.
«Y 1OBJIETBOPUTEIIBHO»: NTPABUIIbHBIE OTBETHI JaHbl HA 60% — 74%

BOIIPOCOB.

«HeynoBieTBopUTENbHOY: TPAaBUIIbHBIE OTBETHI JaHbl HA MeHee 60%

BOIIPOCOB.

9.3 Tembl KypCOBBIXIIPOEKTOB PadoT MO AUCHUIINHE
KypcoBoii mpoekT yueOHbIM MJIaHOM HE MPETYCMOTPEH.

9.4 KoHTpoJibHBIE BONPOCHI /ISl NMPOBEACHUS BXOAHOIO0 KOHTPOJIS
OCTATOYHBIX 3HAHMH 0 00eCIeYNBAKO UM JUCHHILINHAM
BxomHOM KOHTPOJIb HE MPEAYCMOTPEH.

9.50nucanue nokasarteJieid 1 KpUTepreB OLIECHUBAHUS KOMIeTEHUMA HA
Pa3JIMYHBIX ITanax ux (popMUpPOBaAHHUSA, ONMCAHME IIKAJ OLlEHUBAHUS

[Toxazarenu
OIICHUBAHHUS
Kommerenmun (MHIMKATOPBI Kpurepuu onieHuBaHus
JIOCTYDKCHHUS
KOMIICTCHITHIH )

3HaTh:

- OCHOBHBIE  TIapamMeTpbl WU  TPUHIIMIBI
MIPOCKTUPOBAHUS u Hx TEXHUYECKOTO u
UH()OPMAITMOHHOTO COMPOBOKICHNUS,

- OpraHu3aIMOHHBIN WHCTPYMEHTApU
YIOpPaBJICHUS TPOEKTOM, (PYHKIIMOHAIBHBIE MPOOIEMBI
VIOPABJICHUS TPOCKTAaMU M WX PEIICHHS; ONPEACICHHUE

K1 U ,ﬂﬁ o cocTaBa paboT IO HpOG.KTy, CETEBOE MOJICITMPOBAHUE B
yIpaBICHUH MPOCKTaAMHU;

- UHGOPMAITUOHHYIO 6azy MIPOEKTHOTO
yIOpaBICHUS W HWHCTPYMEHTaJbHbIE CPEACTBA IS
00pabOTKH JKOHOMHYECKHX JaHHBIX C IPUMCHEHHEM
COBPEMEHHBIX U (pPOBBIX MH(pOPMAITMOHHBIX
TEXHOJIOTHH;

- HazHayeHWe, CTPYKTYpy M  COJep’KaHue
OCHOBHBIX (DMHAHCOBBIX OTYETOB MIPEAIPUITHI;

- UCTOYHHMKU (UHAHCUPOBAHHUS M BHUJBI 3aTpaT
MIPOEKTOB.

IK-2 U A%K—z YMeTh:

- CTaBUTh UMW U (OpMYIHPOBATh 3aj]auu,
CBSI3aHHBIE C peanu3anueil mpopeccnoHaIbHBIX QYHKIHHA
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Ilokasarenu
OLICHUBAHMUS
Komnerenuun (MHAKMKATOPbI Kpurepuu onieHuBaHus
JOCTHKCHUS
KOMIIETEHIMH)

M0 YIPaBJICHUIO MPOEKTAMHU

- aHaJu3MpOBATh TMOKa3aTeId OpraHu3aluil u
IPOEKTa U 00OCHOBBIBATH IMOJTYUCHHBIC PE3YJIbTATHI,

-000CHOBBIBaTh HEOOXOIUMOCTH HCIIOJIH30BAHUS
AHATUTUYCCKOTO ¥ KOMITBIOTEPHOTO HHCTPYMEHTAPHS JIIS
pelieHus 3a/1a4 1o YIpaBJICHUIO TPOCKTaMU

- OpPraHu30BBIBATh JICATCIILHOCTh MAJIOW TPYIIIHI,
CO3JJaHHOM JIJIs pean3aluy IPoeKTa

OCOOCGHHOCTH  YIpaBJICHWs]  TMPOEKTOM  Ha
Pa3TUYHBIX dTalax ero )KH3HSHHOTO ITUKJIa

BBITIOJTHSATH OCHOBHEBIE (uHAHCOBBIE u
WHBECTUITMOHHBIE pacdeThl 1 000CHOBBIBATH MTOJTYICHHBIC
pe3ynbTaThI,

MPOBOAMTH OIIEHKY 3((HEKTUBHOCTH IPOEKTOB.

Bmaners:

- MeTOoIaMu peanu3anuu OCHOBHBIX
ylnpaBieHUYeCKUX  (QyHKUMHA  (MpUHATHE  pELIEHUH,
OpraHu3aIsl, MOTUBUPOBAHNE U KOHTPOJIb)

- HaBbIKAMHM  HCHOJb30BaHUS  TEXHHUUYECKHX
CPEICTB U MHPOPMAIIMOHHBIX TEXHOJIOTHI Ui pelIeHUs
QHAINTUYECKUX  3aJady B 00JIacTU  IPOEKTHOTO
yIpaBICHUS

- HaBBIKaMU cOOpa, 00pabOTKH, aHAIN3a U OIICHKU
MOJIYYEHHBIX Ppe3yJbTaTOB B O0JIaCTH  yIpaBICHUS
IPOEKTAMH;

- METOIaMH OLICHKH a¢ddexTuBHOCTH
MHBECTUIIMOHHBIX TPOEKTOB.

[IIkana oleHUBaHMS TIPH MPOBEJICHUU ITPOMEKYTOUHOMN aTTECTAIIUH

3auem

«3a4TeHO0» BBICTABIICTCS, €CIU OTBETHI CTYACHTAa HA BOIPOCHI H3JI0KEHBI
JIOTUYECKH W JICKCHYSCKH TPAMOTHO, IMOJHBIC U apryMEHTHPOBAHHBIC, MPU 3TOM
3a/1a4a pelieHa IMOJHOCTBIO, JOMYCKAITCS HEeOOJbIue morpemHoctd. CTyaeHT
OTBEYAeT Ha  JOMNOJHHUTEIbHBIC BOmpockl. Ilpm 3TOM  momyckaercs
HE3HAYHMTEIIPHOE HApYIICHUE JIOTHMKH HM3JI0KCHHUS MaTepHalia, a Takke He Oojee
JIBYX HETOYHOCTEH TP apryMEHTAIIMH CBOEH IMO3UITUH, HETIOJHBIC UM HETOYHBIC
OTBETHI Ha JOMOJHUTEIBHO 33/ IaHHBIC BOIPOCHI.

«He 3auTeHO» BBICTABIISACTCS, €CIIM OTBETHI CTY/ICHTA HAa BOIMPOCHI U3JI0KEHBI
HE JIOTUYHO W JICKCHYECKH HE I'PaMOTHO, HE MOJHBIC U HE apryMEHTHPOBAHHEIE,
3ajJ]a4a  HE pelieHa wWiIM pemieHa HeBepHo. CTyaeHT He OTBeYaeT Ha
JOTIOJTHUTEIIBHBIC BOIIPOCHI.
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9.6 TunoBbie KOHTPOJIbHbIC 3aJlaHUSl VISl NPOBEJCHUS TEKylIero
KOHTPOJIA M  IPOMEKYTOYHON aTTecTauMM 10 HMTOraM OCBOCHHSA
AUCUMITHHBI

Tunoevie mecmol:
1. Heab npoekTa — 3T10:
A) CdopmynupoBannas mpoOjeMa, C KOTOPOM TMPHUIETCS CTOJKHYThCS B
IPOIIECCE BHITIOJIHEHUS MMPOCKTA;
b) VrBepxnenue, hbopmynupyromiee oOiue pe3yabTaTbl, KOTOPBIX XOTEIOCHh Obl
TOOUTHCS B MPOIECCE BBHIMOIHEHUS MIPOEKTA;
B) KowmmiekcHass oIleHKa HWCXOJIHBIX YCJIOBUHW M KOHEUHOI'O pe3yjibTaTa Mo
UTOTaM BBITIOJIHCHUS TTPOCKTA.
2. Peasim3anus mMpoeKTa — 3T0:
A)Co3nanue  yclnoBUM, TpeOyIOUIMXCA JJIsI  BBINOJIHEHHUS  TPOEKTa  3a
HOPMAaTHUBHBIN MTEPUOJI;
b) HaGnronenue, perynupoBaHue 1 aHalld3 Mporpecca MpoeKTa;
B) KomriekcHoe BBITIOJTHEHHUE BCEX OMUCAHHBIX B MPOEKTE JCHCTBUNA, KOTOpPHIS
HaIlpaBJIeHbI Ha JOCTH)KCHUE ero IeeH.
3. IIpoekT oTjIMYaeTcsi OT MPOLECCHOM 1eATeTILHOCTH TEM, YTO:
A) Jng peanuzaniiu  OJHOTO THIA TMPOIIECCOB HEOOXOJMM  OJWH-IIBA
UCTIOJTHUTEIS, ISl peasiu3aliii MpoeKTa TPeOyeTCss MHOXKECTBO UCIIOTHUTEIEH;
b) Ilpoueccbl ONHOTUIHBI U LUKJIUYHBI, MPOEKT YHUKAJIEH MO CBOEWU LIENH U
METOAaM peaan3ally, a TAKKE UMEET YETKUE CPOKA Hayajla U OKOHYAHUS.
4. YTo "3 mepevYHCJEHHOr0 He SBJSETCS NPEeMMYIIeCTBOM IPOEKTHOM
OPraHM3allHOHHON CTPYKTYPbI?
A) O6wvenuHeHue JIroaei 1 000pyI0BaHUS TPOUCXOIUT YePe3 MIPOCKTHI;
b) Komananas paGoTta 1 49yBCTBO CONMPUYACTHOCTH;
B) Cokpartienue TMHUNA KOMMYHUKALIUH.
5. Uto BKJIKYAKT B ce0sl Mpouecchl OPraHu3aluy ¥ NMPOBeJIeHUs KOHTPOJIS
Ka4yecTBa NMpoeKTa?
A) IIpoBepky COOTBETCTBUSI YK€ [MOJYYEHHBIX pE3yJIbTATOB 3aJaHHBIM
TpeOOBAHUSM;
b) CocraBienue nepeyns He10opaOOTOK M OTKIOHCHUH;
B) IIpoMexyTOUHBINM U UTOTOBBII KOHTPOJIb KaY€CTBa C COCTABIEHUEM OTUETOB.
6. Kakas 4acTb pecypcoB pacxoayercsi HA HA4YaJbLHOM 3Talle peaau3anuu
npoexra?
A) 9-15 %;
b) 15-30 %;
B) no 45 %.
7. Kakue (pakTopsbl CHJIbHEE BCEro BIUAKT HA PeaTu3aluio NpoeKra?
A) DKOHOMUYECKHE U COLIMAIbHBIE;
b) DxoHoMuUeckue u OpraHu3aloOHHbIC;
B) DxoHoMuueckue v npaBoBbI€.
8. YuacTHuKM npoeKTa — 3TO:
A) [NoTpeduTtenu, i KOTOPBIX MpeHAZHAYANICS PEAIU3yEeMbIil IPOEKT;
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b) 3akazunku, HHBECTOPHI, MEHEIKEP MPOEKTa U €ro KOMaH/1a;
B) ®usnueckue u OpUANYECKUE JIMIA, HETOCPEICTBEHHO 3a/ICICTBOBAHHbBIC B
MPOEKTE WM YbM MHTEPECHl MOTYT OBITh 3aTPOHYTBl B XOJI€ BBINOJIHEHUS
IIPOEKTA.
9. Tect. UHuIuAanMs NpoeKTa sBJsieTCS CTaJAWeil B mpouecce ynpabJieHUS
NPOEKTOM, I10 HTOraM KOTOPOM:
A) OObsIBiIsIETCS] OKOHYAHUE BBITIOJIHEHUSI IPOEKTA;
b) CankumoHupyeTcs: Hayaio IpoeKTa;
B) YTBepxknaercst ykpynHEHHbIN NPOEKTHBIN IUIaH.
10. Kak Ha3pIBalOTCSl JleHEKHbIE MOTOKH, KOTOPbIe MOCTYNAKT 0T KAKI0I0
YYACTHUKA peain3yeMoro npoexkra?
A) IIputoxu;
b) AKTUBBI;
B) Bxnanpl.
Tunoevie pacuemnuvle 3a0auu
1) Ucnoab3ysi MeTOJd OCBOEHHOr0 o00bema, omnpeaeanuTe, eCcTb JH
OoTCTaBaHue (ONepe:KeHre) MO CPOKaM, IKOHOMHUS WJIHM Iepepacxos

CpeacTB.
HeoOxomuMo yCTaHOBHTH 25 KOMIIBIOTEPOB B  HEHIEIIO. 3aTpaThl
(croumocth) — 1000 py6. B nenb. [lo pacnucanuio HaAO CTaBUTH MATh
KOMIIbIOTEpOB. [loaTOMy 3aTpaThl Ha yCTaHOBKY OJHOTO KommbioTepa — 200

py0. 3a mepBbIii IeHb YCTAHOBUIIHU IATh KOMIIbIOTepoB U otpatwiu 1000 py6. 3a
BTOPOM JIeHb YCTAHOBHJIM TPU KOMIIBIOTEPA, TaK KaK OTBJIEKAINCh HA OO0ydeHUE
craxepa. [lotpatwim 3a aeHs Bce Te ke 1000 py6. Ha tperuit aens pemmnu
paboTaTh KOMaH/IOM U YCTAaHOBHIIM CEMb KOMITBIOTEPOB, HO noTpaTuiu 1500 pyo.
B JICHb.

2) UIl UBanoB N.M. miaHupyeT OTKPHITH 1I€X MO MPOU3BOJCTBY BBHINICUKH,
UHBECTUIIMM B oOopynoBaHue coctaBisitoT 10 muH pyO. [lmanupyemsbrit
rpauK BBIPYYKH, a TaKKe TEKYIIHE pacXoJbl MPEICTaBICHBI B TaOII
Hopwma auckontupoBanus pasHa 10 %.

Mecsrg 3aTpartsbl, JACH.C/I. Pe3ynbrathl, 1eH.ex.
1 868 000 1 822 800
2 963 400 2023 140
3 1 265 000 2 656 500
4 1274 800 2 677 080
5 1 356 000 2 847 600
6 1 398 700 2937270
7 1420 350 2 982 735
8 1465234 3076991
9 1563 470 3283 287
10 1 589 734 3338441
11 1 682 000 3532200
12 1720 000 3612 000
13 1745 000 3664 500

Onpenenure:
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1) cpok OKyImaeMocTH MpoeKTa Mo 3aMyCKy I1eXa MPOU3BOJICTBA BHITICUKH;

2) YJIJI 3a rox SKCIuTyaTalluy 11eXa;

3) U] 3a ropg sKcIuTyaTanuu 1exa;

4) BeirogHo i1 MisanoBy U.U. 3amyckath 1aHHBIA MPOEKT, OTBET OOOCHYMTE.

Tunoeguvie cumyauuoHHble 3aoauu:

1)

2)

W3BecTHO, 4YTO JEATENBHOCTH JIIOOOr0 MPEANpHUSITHS HaIpaBlICHAHA
JOCTHXKEHUE OIpe/esieHHbIX neneil. Jlroboe mnpeanpusiTie OrpaHuyYeHoOIo
BPEMEHH CBOETO CyIllecTBOBaHMS. HakoHel, ycnieniHpie NpeanpusTis Bceraa
YHUKaJIbHBI MO MPOAYKTaM, yciayram Ju0o OuszHec-MoaensiM.MoXHO U
CKazaTh, 4TO Jito0oe nmpeanpusitue spusgercs npoekrom? Eciu na — nouemy?
Ecanm mer —kakue orpanmumBaronine (hakTopbl CIeAyeT BBECTHU B JIaHHbBIC
YTBEPKAECHUSA?

PaccraBbre [nelicTBHS, KOTOpbIE HEOOXOJUMO OCYIIECTBUTh Ha (ase
3aBepIIEHUs] MPOEKTa, B TOCIEOBATEIIbHOCTH HMX BBINOIHEHUS, 3aIlIOJHUB
Ta0IuILy:

a) TOKYMEHTUPOBAHUE JOCTHUKCHUS,

0) 3aBEpIINTh BBITYCK OTKOPPEKTUPOBAHHOTO KOMILJIEKTA JIOKYMEHTOB;

B) COCTaBUTh MHCTPYKIMU IO HCIOJIB30BAHUIO PE3YJIbTAaTOB IMPOEKTA,
BBIMYCTUTD MACIIOPTa Ha TEXHUYECKUE O0BEKTHI;

I') IepeMecTUTh 000PYyJOBaHUE U MaTepUaIbI;

1) pacopMUpOBaTh KOMAaHly IPOEKTA;

€) MPOTECTUPOBATH PE3YJIHTATHI IPOEKTA,

) MepeaaTh 3aKa3yuKy 10 aKTy Pe3yJIbTaThl IPOEKTa;

3) 00Y4HTH MEePCOHAN 3aKa34unKa padoTe C pe3yIbTaTaMu MPOEKTa;

M) CYMMHPOBATh OCHOBHBIC MPOOJEMBI, BO3HHUKIIHNE TPU peaTH3alUU
IIPOEKTA;

K) OCBOOOJIMTH MPOU3BOICTBEHHBIE MOIIIHOCTH;

1) 0O0BSABUTH 00 OKOHUYAHHUH MPOCKTA;

M) HaIKMCcaTh OTYETHI O PadOTE BCEX YUaCTHUKOB MPOEKTA.

ITocnenosarenpHOCTE | 1 2 13 4 5 6 7 8 9 10 11 12
BBITIOJTHEHUS

Howmep neiictBus

Tunosbie KOHTPOJIbHbBIC 3aJaHUA JJISl IIPOBCACHUA HpOMe)KyTO‘lHOﬁ

aTTeCTAalluM 10 UTOraM OCBOCHHUA JUCIHHUITJINHBI

Ilpumepnovie meopemuueckue 60npocovl, 6bIHOCUMDbIE HA 3a4en.:
1. CymHOCTh NpOEKTa U TEOPHS YIPABICHUS NPOCKTAMM.
2. Craauu )KU3HEHHOTO IMKJIA TPOETKA.
3. OpraHuzallMOHHBIE CTPYKTYpPhl YIIpaBICHHUS NpPOeKTaMu B cdepe

TPaHCIIOPTHOTO OU3HEcA.
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9.

10. ®opmupoBaHre KOMaHAbl POEKTA U YIIPABICHUE KOMMYHHUKALASIMHU.
Texnonormyeckoe  obecnieyeHue  MPOEKTa:  MaTepHAIIbHBIE

1.

[Iman MeponpusATHil 10 TPOEKTUPOBAHMUIO.
[lepeyeHb 0OOCHOBaHMIA MPOEKTA.
Craguu (puHaHCUPOBAHUS MIPOEKTA.
Oranbl pUHAHCUPOBAHMS MPOEKTA.

@uHaHCOBBIN IUTaH NMPOoeKTa. CTOMMOCTHOM aHaJIU3 MPOEKTA.

PecypcHoe obecrieueHue mpoeKra.

HEMATCPUAJIbHBIC aKTUBBI.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21
22.
23
24.
25.
26.
27.
28.

Pucku u HeomnpeieIeHHOCTh B YIIPaBICHUH TPOCKTaMHU.
BropxeT Kak HHCTPYMEHT yIIPaBJICHUS MPOSKTOM.
Bujbl 3aTpaT Ha peanu3anuio MpoeKTa.

Hcxonnbie TaHHbBIC JJIs1 OIIEHKH MPOEKTA.

MeTo/bl OLIEHKH «CBEPXY BHU3» U «CHU3Y BBEPX)».

MGTOJ]BI OLCHKH AKOHOMMYECKOH 3(1)(1)€KTI/IBHOCTI/I IMPOCKTA.

VYnpasneHue paboTaMu IO MPOEKTY.
VYnpasneHue no JOCTHKEHUIO LIETH MPOEKTa.
VYnpapneHue no IIaHUPOBAaHUIO peaIn3alliy IPOEKTa.

. YHpaBHGHI/Ie CTOMMOCTBIO ITPOCKTA.

KoHTponb u perynupoBaHue NpoeKTa.

. YIIpaBJIeHUE KOMAHIOM MPOEKTA.

CrpykTypH3amnus MpoeKTa: METOIbI K MOJCITH.
YnpaBineHue Ka4eCTBOM MPOCKTA.

Onenka 3(hpEeKTUBHOCTHU TIPOCKTA.

Onenka GUHAHCOBBIX PECYPCOB MPOCKTA.
3aBepieHnepadboT MpoeKTa.

Hpumepubte npakmuueckue 3610(11!”, 6blHOCUMDIE HA 3auem.

l.

u

Ilepen wHBEeCTOpOM CTOMT 3ajJadya BBIOOpPA HWHBECTHIIMOHHOTO
npoekTa. /[aHHbIe TT0 YPOBHIO JOXOJIHOCTH M BEPOSTHOCTH PA3BUTHS KAXKIOTO W3
ClLICHapHeB MPUBEJICHBI B TAOIHUIIE.

[Ipoekr Cuenapuit Jloxone;, ThIC. P;
pyo. (BEepOSITHOCTH)
A biaronpusitHeIN 1827 0,20
Cpennuii 1347 0,30
Heb6maronpustaHpIf 1265 0,30
Kpaitne HeOnaronpusiTHbIN 1182 0,20
b biaronpusitHeIN 2500 0,10
Cpenunit 2100 0,20
HeGnaronpustHslii 2000 0,40
Kpaitne HebnaronpusiTHbIi 980 0,30
B biaronpusitHeIf 2000 0,10
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Cpennuit 1900 0,30

Heb6naronpustasiii 1800 0,30

Kpaiine HeGnaronpusiTHbIN 1450 0,30

Vkaxute: 1) B Kakoll NMPOEKT LENECO00PA3HO BIOKUTH CPEACTBA MO KPUTEPHUIO
HAaUMEHBIIETO PUCKA; 2) KaKOH MPOEKT SIBIISIETCS HAaubOoJee PUCKOBAHHBIM.

2. OOO «ConHBIIKO» IUIAHUPYET 3aMEHUTh CTAHOK, CTOUMOCTH
NEepBOHAYANBHBIX MHBeCcTULUUA cocTaBiger 600 TbIc. py0., MIAaHUPYEMBIH
YPOBEHb BBIPYUKH U C€OECTOMMOCTH MPOAYKLUHU NpecTaBieH B Tabnuie. Hopma
JTUCKOHTHpOBaHMS paBHa 11 %.

Mecsig 3aTpartsbl, ICH.€]I. Pe3ynbTaThl, AeH.€.
1 234 800 316 980
2 352 780 476 253
3 368 700 497 745
4 389 720 487 150
5 483 500 604 375
6 567 900 698 517
7 587 000 851 150

Onpenenute: 1) 3a kakol cpok okynurcsi crtaHok; 2) YJIJI 3a mepuon,
pPaBHBII CPOKY OKYHaeMOCTH IPOEKTA, OKPYIJIEHHOIO [0 ILEJIOro KOJINYECTBA
Mmecstes; 3) N/ 3a nepuoa, paBHbIA CPOKY OKYIIA€MOCTH MPOEKTA, OKPYTICHHOTO
JI0 L[EJIOTO KOJIMYECTBA MECSIEB, 4) BHITOJCH JIM TaHHBINA MPOEKT?

IIpuMepHBIii IepedyeHb TeM KOHTPOJbHBIX padoT

1. Ynpapienne MHHOBAUMOHHBIMHU IMPOEKTAMU HA MPEANPUATUSAX BO3IYIIHOTO
TpaHCIOpTA.

2. YnpaBieHre IPOEKTaMHU 110 CO3/IaHHUIO U PA3BUTHUIO CTAPTAIIOB.

3. Ympasnenue rocyJapcTBEHHBIMHU MPOrpaMMaMH M OlleHKa uX 3 (HEKTUBHOCTH.

4. OcoOEHHOCTH YINpaBICHUS MPOEKTAMU C YYACTHEM TpPaHCHALMOHAIBHBIX
koMmnanuii B Poccun.

5. YnpaBieHre BEHUYPHBIMU IPOCKTAMMU.

6. YrpaBiieHHE NPOEKTaMU B YCIOBUSAX KPU3HUCA.

7.HanoroBoe cTHUMyNIMpPOBaHHE WHHOBAIMOHHBIX NPOEKTOB B Poccum u 3a
pyOexoM.

8. Pa3paboTrka meTomonoruu GopMUpOBaHUE MPOTPAMMBI YIIPABICHHS PUCKAMHU
MIPEANPUATHS TPAHCTIOPTHOTO OM3HEcA.

9. Pa3zpaboTka METOMOJOTHH YIPABICHUS PHUCKAMHU TPOEKTA/TIPOMBIIIIICHHOTO
MPEINPUITUS HA OCHOBE MOKA3aTeIeH TOJEPAHTHOCTH K PUCKY.

10. Pa3zpaboTka cucTeMbl MOHUTOPUHTA PUCKOB MPOEKTa/TIPOTPAMMBI.

11. PazpaboTka METOAONOTMM  yOpaBiIEHUS MOPTPEIeM MPOCKTOB A
MPEINPUITUS TPAHCIIOPTHOM OTPACIIH.
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12. Ananu3 ©OpPOEKTOB M TMpPOTpaMM C IPUMEHEHHEM MOJEIEH CUCTEMBI
JTUHAMUKH.

13. TIpoOnembl mepexoaa K TMOKMM METOAOJOTHSM YIpPaBICHUS MPOEKTaMU B
OpraHu3alusx.

14. I'nuOkue MeTO0JIOTMH YIPaBICHUs MOPTHEIEM IPOEKTOB.

15. VYmnpaBneHue mnpoekTaMu pa3pabOTKH HOBBIX HPOAYKTOB B YCIOBHUAX
HEOIIPENETICHHOCTH.

16. YnpapieHue kKauecTBOM MPU THOKOM YIIPaBICHUH MPOEKTAMHU.

17. Opranu3alOHHbIE aCMEKTHI YIPABICHUS KAYECTBOM B MPOEKTaX pa3pabOTKu
IPOrpaMMHOT0 00ECTICUCHHS.

18. YnpaiieHue MpoeKTOM MOCTPOCHUS TPAHCTIOPTHOW KOMITAHUH.

19. CucteMHbIN TOAXO/ K YIPABICHUIO IPOEKTAMH U MPOTPaMMaMHU.

20. YrpaBieHue OPOEKTaMH C YYETOM MPUHIUIIOB KOHUEMIUU YCTOWYUBOIO
pa3BUTHSL.

21. Pa3zpaboTka cucTeMbl CTPATErHY€CKOro YIpaBICHUS TPOECKTAMHU B KOMIIAHUU.

22. IlocTpoeHre KOHUENTyalbHOW MOJENHN YIpaBJIeHUs MOpTdesrieM MPOEKTOB B
KOMIIaHUU.

23. Meroponorudyeckue mpoOsieMbl yIpaBlIeHUs MPOrpaMMaMH B KOMIIaHHUH.

24. MareMaTu4yecKue MOJIENIH YIIpaBIeHUs TOpTdeneM MPOEKTOB.

25. Ucnonb3oBaHue MPOESKTHOM METOAOJIOTUH B YIIPaBICHUHU Pa3BUTHEM OU3HECA.

26. YrpasieHue noprdeneM MPOEKTOB C YY4E€TOM CTaauil >KM3HEHHOI'O LHKJIa
OpraHu3aLHu.

10 Metoanyeckue peKOMEHIAMUN I 00YHAIOIIMXCS M0 OCBOEHHUIO
AUCHUTTHHBI

[IpucTynas B K U3y4eHUIO JUCIUIUIMHBI « YTIpaBICHHE MPOEKTaMu B cepe
TPAHCTIOPTHOTO OM3HECa», CTYACHTY HEOOXOIMMO BHUMATEIHLHO O3HAKOMUTHCS C
TEMAaTUYECKUM IUJITAHOM 3aHSATUHA U CIHCKOM PEKOMEHJIOBAHHOW JIUTEPaTypBhl.
CryneHTy clielyeT YSICHUTh, YTO YPOBEHb M TIIyOMHA YCBOCHHS IUCIMILTAHBI
3aBUCAT OT €ro aKTUBHOM U CHUCTEMaTH4YeCKOM padoThl Ha JIEKUUSIX U
NPAKTUYECKUX 3aHATUA. B 3TOM 1mpomecce BaXHOE 3HAYEHHUE HMEET
caMocTosiTelIbHass pa0boTa, HaIlpaBJIE€HHAasT Ha BOBJIEYEHHUE CTYJEHTa B
CaMOCTOSATETIbHYIO TI03HABATEIBHYIO JEATEIBHOCTh C IMETbI0 (POopMUpOBAHUS
CaMOCTOSATEILHOCTH ~ MBIIUICHUS, CIIOCOOHOCTEH K  MPOQPECCHOHATBHOMY
CaMOpa3BUTHI0O U CaMoOpealu3allid B COBPEMEHHBIX YCIOBHUSX COLMAJIBHO-
AKOHOMHUYECKOTo pa3BuTus. Ha mnepBoM 3aHATUM mpenojaBareilb MPOBOIUT
BXOJIHOW KOHTPOJIb B (hOpME YCTHOrO OIpoca IO BOMNpPOCaM JUCLUHUIUIMH, Ha
KOTOphIX Oa3upyeTcs NIUCHUIUIMHA «YTpaBJIeHWEe Tpoekramu B  cdepe
TpaHcmopTHoro OusHecay (m. 2 wm 1. 9.4). Jlnga cTyaeHTOB 3a04HOM (HOPMBI
00y4eHUs BXOJHON KOHTPOJIb HE TPEAYCMOTPEH.

OCHOBHBIMH BHJAMU ayJIUTOPHON paOOThl CTYJAEHTOB SIBIAIOTCA JEKIUU U
npaktudeckue 3aHatus (m. 5.1-5.4). B xone nekiuu npenojaBaresib U3jaraeT u
pPa3bsICHSET OCHOBHbIC, HAOOJIEE CIOXKHBIC MOHSATHUSA, a TAKKE COOTBETCBYIOIIHE
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TEOPETUUYECKUC W TIPAKTUICCKUE TIPOOJIEMBI, JaeT 3aaHMsI U PEKOMEHIAINH JIJIs
MPAKTUYECKUX 3aHATHHA, a TAaKKe YKa3aHUS IO BBIMOJTHCHHUIO OO0YJaroIIMMUCS
CaMOCTOSATEIbHOMN pabOTBHI.

3agayaMu JICKIHUU SBIISIOTCS:

— O3HAKOMJICHHE OOYyYaloIUXCsA C IESIMH, 3aJa4yaMd MU CTPYKTYPOWM
JTUCITUTUTMHBI, €€ TIPUKIIATHBIM 3HAYCHUEM IS pa3BUTHs OM3HECa;

— KpaTKOe, HO IO CYIIECTBY, M3JI0KEHHE KOMIUIEKCA OCHOBHBIX HAyYHBIX
TIOHSITHH, TTOAX00B, IIPUHITATIOB, METO/IOB TAHHOUW JTUCIIUILINHBI,

— KpaTKOE H3JI0’)KCHHE HamOoJiee CYIIECTBEHHBIX IOJOKCHHUMA, PACKPBITHE
OCOOCHHO CJIOKHBIX, AKTyaJIbHBIX BOIIPOCOB, OCBEIIEHUE JUCKYCCHOHHBIX
npooieMm.

3HauuMbIM  (AKTOPOM  TOJHOLIGHHOW W  IUIOJJOTBOPHOM  paboOTHI
oOydJaromierocss Ha JICKIIMM  SIBISETCA  KyJbTypa BEACHHS  KOHCIICKTA.
[TpuHIIMNIUATBPHO HEBEPHBIM, HO IOJYYMBIIUM B HAIle BpPEeMs JTOCTATOYHO
IIMPOKOE PACIPOCTPAHCHUE, SBIISICTCS OTHOIICHHE K JICKITUU KaK K <«JIMKTaHTY»,
KOTOPBIM OOYYaronuics MOXET aKKypaTHO M JOCJIOBHO 3amucarh. Cymias
JICKIIMI0, HEOOXOJMMO HAYYHUThCS BBIICHATh W (UKCUPOBATH €€ KIIFOUCBBIC
MOMEHTBI, 3allUChIBass WX OO0Jee YETKO W BBLICIAS KaKUM-THOO CIIOCOOOM H3
o0111ero TeKCTA.

KoOHCIIeKT neKknuu MpeArnoYTUTEIBHO MUCaTh B OJHOW TETpajad, a HE Ha
OTJIEJBHBIX JIMCTKAaX, KOTOPbIE IOTOM MOTYT 3aTepsThcsi. Pexomenmyercs B
KOHCIIEKTE JICKIIUN OCTaBJISATh CBOOOJHBIE MECTA WJIH TOJIsI, HAIPUMED, JJIsi TOTO,
9TOOBI ObLJIa BO3MOXKHOCTH 3aIMCH HE0OX0auMon nH(popMaruu npu padoTe Hal
MaTepHualaMy JIEKIIUHA.

[Ipy BeneHUM KOHCIEKTAa JIEKIIMM HEOOXOJUMO YEeTKO (UKCUPOBATH
pyOpuKkanuio Marepuansa — pa3rpaHUYeHUE pas3/iesioB, TEM, BOIPOCOB,
naparpadoB u T.m. OOsA3aTeNbHO CleAyeT MeNaTh CHEIHANIbHbIE TMOMETKH,
HampuMep, B CiIy4asix, Korja Kakoe-Tu0o ompeereHue, IMOJI0XKEHUE, BBIBOJ
OCTalIUCh HEACHBIMU, COMHUTENbHBIMU. MHOrma oOydaromwuiicss He ycrneBaeT
3amucarh BaXKHYIO HH(OpPMAIMI0O B KOHCHEKT. Torma HeoOXoIWMO Cclenathb
COOTBETCTBYIOIIIME TIOMETKH B TEKCTE, YTOObI HE 3a0bITh, BOCHOJIHHUTH ITY
UHGOPMAIIIIO B JaTbHEHIIIEM.

KadecTBeHHO cJieTaHHBI KOHCIEKT JICKIIMH ITOMOXET OO0ydJaroIemMycs B
IIPOIIECCe CaMOCTOATENbHOM paOOTHl U IIPH MOATOTOBKE K CIaue HK3aMeHa.

[IpakTueckue 3aHATHS MO AUCIUIUIMHE MPOBOJSATCS B COOTBETCTBUH C
m. 5.4. TeMbl MPaKTUYCCKUX 3aHATHUH 3apaHee COOOIIAIOTCS OOYYarOIIMMCS IS
TOTO, YTOOBI OHHM WMEJIM BO3MOXHOCTH TMOATOTOBUTHCS H TIpopadboTaTh
COOTBETCTBYIOIME TEOPETUYECKUE BOMPOCHI TUCIUIUIMHBL. B Hadame KakIoro
NPAKTHYECKOTO 3aHATHS TMPENOAaBaTEeNbh. KPATKO JOBOJUT JO OOYy4arOUIUXCs
IIEJIM ¥ 3a]1a4y 3aHATHS, oOpalias nX BHUMaHWE Ha HanbOoJee CI0KHBIE BOIIPOCHI
M0 M3y4aeMoW TeMe; MPOBOJUT YCTHBIM OMPOC OO0YYaIOIUXCs, B X0JI¢ KOTOPOTO
TaK)Ke 00CYX ITAFOTCS JUKYCCHOHHBIEC BOTIPOCHI.

Ha mpakTudecknx 3aHsITHAX 00y4JaroNnuecs MPeaCcTaBIsIIOT CaMOCTOSITEIBHO
MOATOTOBIICHHBIE COOOIICHWS, B TOM YHCIE B BHJIC MPE3CHTAIHMHA, KOTOPHIC
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BeInoNiHsItOTCST B M SPowerPoint, KOHCHEKTUpPYIOT HOBYIO HHGOpPMALUIO U
00CYXXJTal0T 3TU COOOIIEHMS, PElIalOT PacyeTHbIE W CUTYallMOHHBbIE 3aJa4yd U
BBIMOJHAIOT 3aJaHus, a TaKXK€ YYacTBYIOT B TPyNIOBOW paboTe MO PEIICHHUIO
CUTYaI[MOHHBIX 33]1a4.

B coBpeMeHHBIX YCIOBUAX Iepel] CTYIEHTOM CTOUT Ba)kHas 3ajada —
HAy4uThCAd paboTarh ¢ MaccuBamu HHPopmaruu. OOydarommMmcs HE00X0IUMO
pa3BuBaTh B cebe CHOCOOHOCTh M MOTPEOHOCTh MCMOJIb30BaTh JIOCTYIHbIE
MH(POPMAIIMOHHBIE BO3MOXKHOCTH M PECYPCHI JJIsl MIOMCKAa HOBOTO 3HAHMS U €0
pactipoctpaneHusi. OOydaronuMcs HEOOXOAUMO HAYYUTHCS YIPABIATh CBOEH
UCCJIeI0BAaTEIbCKON U TI03HABATEIBHOM JIEATETbHOCTBIO B CUCTEME «MH(pOpMALIHS
— 3HaHue — uHpopmanus». [Ipexae Bcero, A TOCTHKEHUS ITOW LI€NH, B By3€
OpraHu3yeTcsi caMocTosTelibHas pabora oOyuaromuxcsi. Kpome Toro,
COBpEMEHHOE OOydeHHE MpEAIoJiaraeT, YTo CYIIECTBEHHYIO 4YacTh BPEMEHH B
OCBOCHHMM Y4YEOHOW JHUCHUUIUIMHBI OOYYarOIIMICS MPOBOJUT CaMOCTOSTENBHO.
[lpunsTO CUMTaTH, YTO TaKOH MeTOJ OOydYeHHUS JODKEH CIoCcOOCTBOBATH
TBOPYECKOMY OBJIQJICHUIO OOYYAIONUMUCS CHEIUAIbHBIMA 3HAHUSAMH H
HaBBIKAMH.

CHucTeMaTUYHOCTh 3aHATHN MpeArnojaraeT paBHOMEPHOE paclpeiesieHue
o0beMa paboOThl B TEUYEHHE BCErO MPEAYCMOTPEHHOrO0 Y4E€OHBIM IJIAaHOM CpOKa
OBJIQJICHUS JTUCHUIUIMHOW. TakodW moaxoJ mOo3BOMSET u30exarh jaeduimura
BPEMEHHU, NEPErpy30K, CHEHMKA U T.I. B 3aBEPIIAOIIMA TMEepUoa HU3YUYCHHS
muciuiuinHbl. [locnenoBaTenbHOCTh pabOTHl 03HAYAET MIPEEMCTBEHHOCTh U JIOTHKY
B OBJIQJICHUU 3HAHUSAMHU IO JTUCUUIUINHE. JJaHHBIN NPUHIUMT U3HAYAIBHO 3aJI0KEH
B y4eOHOM TIUIaHE WPH OMNPEACICHUH OYEPEIHOCTH U3YUYEHUS JTUCIUIUIMH.
AHANOTUYHBIA TOJXOJl MPUMEHSIETCS MPHU OIpPEACNICHUH MOCIEAOBATEIIbHOCTH B
U3YYCHHUH TeM TUCIUTLITUHBI.

[lepedeHb BOMPOCOB, TUTIOBBIE pPACUETHBIC 33/1a4M U CUTYallMOHHBIC 3a/1a4u
JUTSL TIPOBENICHUS MPOMEKYTOUHOW aTTeCTallMd IO JUCHUIUIMHE «YTIpaBieHue
IIPOEKTaMHU B cepe TPaHCIIOPTHOTO OM3HECA» MPUBEJEH B II. 9.6.
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Pabouass mnporpamMma JOUCUMIUIMHBI COCTaBjJeHa B COOTBETCTBHHM C
tpeboBanusmMu  PI'OC  BO no wHanpasiaeHuro noxarotoBku  25.04.03
«AdpoOHaBUTalMsa», HAMNPaBIEHHOCTb TMporpaMMbl (mpoduins) «YnpasieHue
IPOM3BOJICTBEHHO-(DMHAHCOBOH  [€ATEJBbHOCTBIO OpPraHu3alMi  BO3LYLIHOTO
TPaHCIIOPTay.

Ilporpamma paccMoTpeHa M yTBepxKJeHa Ha 3acemaHuu kadeapsr Ne 17
«DKOHOMUKH» « AL » & 2027 ropma,nportokon Ne 7).

PazpaboTtyuk:

Ty
K.3.H., JIOLIEHT @:’ Boiikosa 10.M.,

UWEHHR Cmenelb, YHeHoe 36anue, r;')a,'.nmm u HHN!{N bl paspaoamlnma)

Mepznukuaa A.C.

(Vuenast cmenens, yuenoe 3garue, rf;a.uu-'nw u uHuyuansl papabomuuka)

3aBenyrowmuii kadeapoit Ne 17:

J1.3.H., Tpodeccop bopoaynuna C.A.

(vuenas cmenens, yuenoe 38anue, GaMwini U UHUYUATb 3a8e0YIoueco Kapheopoii)

HpOF paMMa corjiacoBaHa:

Pykosoaurens OIIOIT BO:

11.3.H., Ipodeccop % boponynuna C.A.

(yuenas cmenens, yuenoe 3ganue, ghavunua u uiuyuans: pykosooumens OIOIT)

[Iporpamma paccmoTpeHa W ojxoOpeHa Ha 3acefaHud  YuyeOHo-
METO/IMYECKOro coBeTa YHUBEpPCUTETA KAY» 5 2027 rona, mpoTOKOI

Ne f .
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	Примерные практические задачи, выносимые на зачет:
	1. Перед инвестором стоит задача выбора инвестиционного проекта. Данные по уровню доходности и вероятности развития каждого из сценариев приведены в таблице.
	Укажите: 1) в какой проект целесообразно вложить средства по критерию наименьшего риска; 2) какой проект является наиболее рискованным.
	2. ООО «Солнышко» планирует заменить станок, стоимость первоначальных инвестиций составляет 600 тыс. руб., планируемый уровень выручки и себестоимости продукции представлен в таблице. Норма дисконтирования равна 11 %.
	Определите: 1) за какой срок окупится станок; 2) ЧДД за период, равный сроку окупаемости проекта, округленного до целого количества месяцев; 3) ИД за период, равный сроку окупаемости проекта, округленного до целого количества месяцев, 4) выгоден ли да...
	Примерный перечень тем контрольных работ
	1. Управление инновационными проектами на предприятиях воздушного транспорта.
	2. Управление проектами по созданию и развитию стартапов.
	3. Управление государственными программами и оценка их эффективности.
	4. Особенности управления проектами с участием транснациональных компаний в России.
	5. Управление венчурными проектами.
	6. Управление проектами в условиях кризиса.
	7.Налоговое стимулирование инновационных проектов в России и за рубежом.
	8. Разработка методологии формирование программы управления рисками предприятия транспортного бизнеса.
	9. Разработка методологии управления рисками проекта/промышленного предприятия на основе показателей толерантности к риску.
	10. Разработка системы мониторинга рисков проекта/программы.
	11. Разработка методологии управления портфелем проектов для предприятия транспортной отрасли.
	12. Анализ проектов и программ с применением моделей системы динамики.
	13. Проблемы перехода к гибким методологиям управления проектами в организациях.
	14. Гибкие методологии управления портфелем проектов.
	15. Управление проектами разработки новых продуктов в условиях неопределенности.
	16. Управление качеством при гибком управлении проектами.
	17. Организационные аспекты управления качеством в проектах разработки программного обеспечения.
	18. Управление проектом построения транспортной компании.
	19. Системный подход к управлению проектами и программами.
	20. Управление проектами с учетом принципов концепции устойчивого развития.
	21. Разработка системы стратегического  управления проектами в компании.
	22. Построение концептуальной модели управления портфелем проектов в компании.
	23. Методологические  проблемы управления программами в компании.
	24. Математические модели управления портфелем проектов.
	25. Использование проектной методологии в управлении развитием бизнеса.
	26. Управление портфелем проектов с учетом стадий жизненного цикла организации.

