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1 Ileau ocBOeHMSI AMCHMILINHbI

[lenpto OCBOEHMS JUCUMIUIMHBI «YTpaBlIEHUE TMpOEeKTaMHM B  cdepe
a’pOIIOPTOBOM JESATETBLHOCTH» SIBIIETCS (POPMUPOBAHHE Y OOYHAIOIIUXCS CHUCTEMBI
3HAaHUII OCHOB METOJOJIOTUM W TEXHOJIOTUH OPTaHU3AIMOHHOTO MPOEKTUPOBAHUS U
yIpaBJIeHUS TPOEKTaMH B cdepe a’pornopTOBON ACSITEIBHOCTH; (OPMHpPOBAHHE
nudepeHIIMPOBAHHBIX O YPOBHSAM KOMIETEHIUH, Mpo(ecCHOHAIbHBIX YMEHHH,
HABBIKOB JJII CaMOCTOSATEIBHOIO MPAKTUYECKOTO OCYIIECTBJICHHUS, IJIAHUPOBAHUS U
OpraHU3alMH Pa3IMYHBIX IPOEKTOB IJIaBHBIX ONIEPATOPOB (ONEPATOPOB) a3POIOPTOB.

3amadyeil OCBOEHHUSI IUCHUIUIMHBI SBISETCS (OPMHUPOBAHUE y OOYHAIOIIHUXCS
3HaHUW, YMEHUN M HaBBIKOB /ISl PELICHUsS] HECTAaHAAPTHBIX MPOOJIEM U ONTUMHU3AIUU
MPOEKTOB, MPOEKTHBIX MPOLIECCOB M MPOIEAYpP B TJIaBHBIX ONEPaTOPOB (OMEPATOPOB)
a’pONOPTOB C HCIOJIH30BAHUEM COBPEMEHHBIX MHCTPYMEHTOB MPHUHITHS PEIICHUN Ha
OCHOBE aHaJIM3a JaHHBIX, UCKYCCTBEHHOTO HHTEJUIEKTA, MIaT(GOPMEHHBIX pEIIeHUI,
1 poBoii Tpanchopmaluu OU3HEC-TIPOIIECCOB.

JucuunnuHa obOecrneyuBaeT MOATOTOBKY OOYyYarolerocs K peleHUIo 3adad
npo(eCCUOHATIBHON JESATEIbBHOCTH OpPraHU3allMOHHO-YIIPABICHUYECKOTO0 U HAay4HO-
UCCIIEIOBATEIBCKOTO TUIIOB.

2 Mecto mucnuimuiaabl B cTpykrype OIIOII BO

JucuunnnHa «YTpaBieHue NpOeKTaMH B cpepe asporopTOBOM AESTEIbHOCTI
MPEJCTaBIACT COOON AUCIUILUIMHY, OTHOCSIIYIOCS K o0s3aTenbHOM vactu bioka 1
JucuurinHbl (MOYJIN).

JucuunnnHa «Y1paBieHue NpoeKTaMH B cpepe aspornopTOBOM AESTEIbHOCTI
O0asupyercss Ha pe3yjbTaTax OOy4Y€HHs, MOJYYEHHBIX MPU HM3YYEHHH IUCLMIUIMH:
«I'eHepasIbHOE IIJIAHUPOBAHUE AIPOIOPTOBY», « Teopus CUCTEM U CUCTEMHBIN aHAIIA3Y,
«YrpaBieHue 6e30MacCHOCTbIO TIOJIETOBY.

JucnumninHa «YTpaBieHue MpoeKTaMH B chepe adporopToBOM AESITEIIBHOCTH
ABIseTcs  oOecreuMBaromie Il HOCIHEAYIOUIMX  JUCUUIUIMH U [PaKTHK:
«IudpoBuzanivs MNPOU3BOJCTBEHHOW H KOMMEPYECKON AESATENIBHOCTU OlepaTopa
asponiopTa (aspoapoma)», «Cucrema CTpaTeruuecKoro MjaaHUPOBAaHUS U YIPaBICHUS

TJIaBHOTO oreparopa a’poropray, «O3HaKOMHTENbHAS MPaKTUKAY,
«IIpon3BOACTBEHHO-TEXHOJIOTHYECKasT ~ MpakTuka», «HaydHo-uccnenoBareabckas
paboTay.

JlucuuminHa u3ydaeTcsi BO 2 CeMecTpe.

3 Komnerenuun oOyuyawuerocsi, ¢opmupyembie B pe3yJbTaTe OCBOCHUS
AUCIHUNIMHBI

[Ipomecc ocBoeHMsSI AWCIHUIUIMHBI «YTpaBiIeHHUE TpoekTamMu B  cdepe
a’pOTOPTOBON  JEATEIHHOCTH»  HampaBlieH Ha (GOPMHUPOBAHUE  CIEAYIOIINX
KOMITETEHIIAM:



Kox
KoMnereHnmu/
HHIMKATOpa

Pe3ynbTaT 00y4eHUs: HAMMEHOBAHUE KOMIIETEHIUH,
WHIUKATOPA KOMIIETECHIIUU

YK-2

CnocobeH ynpapjsiTb MNPOEKTOM Ha BCeX IJTamax ero
JKM3HEHHOT'0 INKJIA

Ullyk_,

Pa3pabaTpiBaeT  KOHIICTIIIHIO 00OCHOBBIBAET  €T0

3HAa4YUMOCTH

IIPOEKTA,

U5k o

OHGHI/IBaeT YCIIOBUA pcali3alluid IIPOCKTa Ha BCCX JTalax
KHU3HCHHOI'O ITMKJIA, pa3pa6aTHBaeT MMPpCIIOKCHHUA 110 PCIICHHUIO
BO3HHKAIOIMNX HpO6HCM.

OIIK-4

Cnocoben k paspadoTke,
WHHOBAIIMOHHOW CTpaTerum
TPAHCIIOPTA

peajM3alMd W AHAJHU3Y
OpPraHu3anud  BO3AYLIHOIO

U6nk_4

OcymecTBiaseT MOArOTOBKY NPEVIOKEHUM IO
WHHOBAIIMI B OPTaHU3aLMIX BO3AYIIHOTO TPAHCIIOPTA

BHEJIPEHUIO

UGnk_s

PazpabaThiBaeT MHHOBAIMOHHBIE CTPATETUU [JI1 JTIOCTHXKECHMS
LEJIEBBIX MTOKA3aTeIEH B OPraHU3alusax BO3IyIIHOIO TPAHCIOPTA,
OLICHUBACT  TMEPCIEKTUBBl  pEAIM3AalMd  WHHOBAIMOHHBIX
CTpaTEruid.

OIIK-6

Cnoco0en omnpeneasiTh 3¢ PpexTHBHOCTH TEeXHHKO-
TEXHOJIOTHYECKUX, OPraHM3ANMOHHBIX W YNpPaBJeHYECKUX
MEPONPUATHHA U pelleHu

U6mk—6

dopMupyeT W KPUTUYECKU COMOCTABISET aJbTEPHATHUBHBIC
MEPOTIPUATHS W BapHWAHTHl PENICHUS TIOCTABJICHHBIX 3a/ad B
obJsiactu MpoheCCUOHATBHOU eSITEIbHOCTH

UG nk—e

OcymiecTBisieT OLEHKY A()PEKTUBHOCTH BapUaHTOB TEXHUKO-
TEXHOJIOTUYECKUX,  OPraHU3alMOHHBIX W  YNPABIECHYECKUX
MEpPONPUATAA W PEIIEHWH Ha BO3AYIIHOM TPAHCIOPTE,
OCHOBBIBAsICh Ha BBIOPAHHBIX KPUTEPHSIX.

OIIK-7

Cnoco0eH K MOATrOTOBKE NAHHBIX ISl AHAJN3Aa M NPUHATHA
pelleHuii MpH yNpaBJieHUH TPAHCIOPTHHIMH CHUCTEMAaMHU B
Pa3JIMYHbIX YCJIOBHUAX

U 6nk—7

BBINONIHAET OLICHKY YCIOBUM IIPOTEKAHMS COLMOTEXHUYECKHUX
IIPOIIECCOB HA BO3IYIIHOM TPAHCHOPTE NPH PEIICHHM 3aaad
yYOpPaBJIEHUs] TPAHCHOPTHBIMHA CHCTEMAMH.

UG k7

OcymiecTBisier coop, 00pabOTKy, aHaIU3 U MPEACTABIICHUE
JAHHBIX I8 000CHOBaHUS A()PEKTUBHOCTU YNPABICHYECKHUX
pelIeHn Ha BO3AYLIHOM TPAHCIIOPTE.

OIIK-9

Cnocoben pa3padaTbiBaTh ]| peaiu30BbIBATH
HHHOBAIMOHHbIE 1 HHBECTUIIMOHHbIE MPOEKThI

U 6mk_o

P33p36aTBIBaeT u npeacTaBJrsICT HMHHOBAITMOHHBIC u
HMHBCCTUIIMOHHBIC ITPOCKTHI HAd BO3AYIIITHOM TPAHCIIOPTC.

OIIK-10

Cnoco0eH K BBISIBJEHHI0O U AHAJIM3Y OMACHOCTEH M YIpo3,




Kox
KoMnereHnmu/
HHIMKATOpa

Pe3ynbTaT 00y4eHUs: HAMMEHOBAHUE KOMIIETEHIUH,
WHIUKATOPA KOMIIETECHIIUU

BO3HMKAIOIIMX B Mpouecce Pa3BUTHSA COBPEMEHHOIO
HHGOPMAIMOHHOI0 0011eCTBA

JleMOHCTpHpYyeT 3HaHKE BO3AYIIHOTO 3aKOHOJIATENbCTBA B cdepe
A k10 oe3zomacHocTd,  (GOPMYJIHUPYET  OMACHOCTM U YIPO3BI,
BO3HUKAIOIIKME B O0JAacTH OIKCIUTyaTallid  aj’poropToB U
o0ecIieueHus T0JICTOB BO3IYITHBIX CY/OB.

Cnoco0eH NpPUMEHAAITL COBPEeMEHHble MeTOAbl TMOBbIIIEHUSs
OIIK-12 0e30macHOCTH M YJy4YllleHUusl YCJOBMHA Tpyaa B cdepe
npogeccuoHaIbLHOMN AeATeJIbHOCTH, pa3padaTbIBaTh
PEKOMEHIANMHU 10 MUHUMHU3ALMHU POU3BOJACTBEHHBIX PUCKOB
[lonumaer  CyImIHOCTh, 3HAYUMOCTh U  HEOOXOIUMOCTH
U5 mk—12 MIPUMEHEHUS COBPEMEHHBIX METO/I0B TOBBINICHUS O€30TTaCHOCTH U
YIIYUIICHHS YCJIOBUH TpyAa Ha BO3AYITHOM TPAHCIIOPTE.

[Imanupyemeble pe3yJbTaThl U3YUYECHUS TACIUTIIAHBI:

3HaTh:

— 0COOEHHOCTH MPOEKTHOTO MOJIX0/1a K YIIPABICHHUIO U OTJIMYMSI TAKOTO YIIPABJICHUS OT
PETYISPHOTO MEHEIKMEHTA;

— OCHOBHBIE IIPUHLHUIIBI  YIIPaBJIEHUS IPOEKTAMU;

— IPOLIECCHI YIIPABJICHUS IPOEKTAMH, BXOJHBIE PECYPCBI U PE3YJIBTATBl  KaKIOro
poLecca;

— OCHOBHBIE NTPOOJIEMBI, MPEMATCTBYIOIINE YCIEUTHOMY YIIPABICHUIO MPOEKTaMH, U
MyTH UX pa3pelieHus;

— IpaBUJIa, METO/IBI U CpeNICTBA cOOpa, 0OMeHa, XpaHeHHs U 00padOTKU HH(DOpMaLUK;

— HOpPMAaTHBHYIO 0a3y B 00JacTH yHpPABJIECHHS MPOECKTaAMU, UHKEHEPHBIX U3BICKAHUM,
MPUHIUIIOB TPOECKTUPOBAHUS 3JaHUM, COOPYKEHUW, HWHXKEHEPHBIX CHUCTEM H
000py0BaHus, TUTAHUPOBKH U 3aCTPOMKHU HACEJIEHHBIX MECT;

— METOJIbl, TPHUEMbl MPOBEACHUS MPEABAPUTEIHLHOIO TEXHUKO-IKOHOMHYECKOTO
000CHOBaHUS POEKTHBIX PELIECHUH, pa3pabOTKU MPOEKTHOW U paboyeil TEXHUYECKON
JOKYMEHTalui, O(OpMIIEHUS] 3aKOHYEHHBIX IPOEKTHO-KOHCTPYKTOPCKHUX padoT,
KOHTPOJISI COOTBETCTBUS Pa3padaThIBAEMbIX MPOEKTOB U TEXHUYECKOW JOKYMEHTAIU
3a/IaHHIO, CTAHJAPTAM, TEXHUYECKUM YCIOBUSAM U JPYTMM HOPMATUBHBIM JIOKYMEHTaM;
—  METOAbl  MpHEMbl  ONEPATUBHOIO  IUIAHUPOBAaHUS  pabOThl  MEPBUYHBIX
IIPOU3BOJACTBEHHBIX IMOAPA3ACICHNN, BEICHHMS aHalu3a 3aTpaT W PE3yJIbTaTOB
IIPOU3BOACTBEHHOM JEATENBHOCTH, COCTABIIEHNUS TEXHUYECKOU JOKYMEHTALINH, a TAK)KE
YCTAHOBJIEHHOW OTYETHOCTH;

— OCHOBHBIE METOJAbl MPUHATUS PEUICHUH MO0 (PUHAHCUPOBAHMIO WHBECTULIMOHHBIX
IPOEKTOB, CBSI3aHHBIX C ONEPALMAMU HA MUPOBBIX PhIHKAX B YCIOBUAX TJI00OAIM3AIINH;
— 0a30BbI€ MOHATHSA YIIPABICHUS MPOEKTAMH;



— TPOIIECCHI YMPaBIEHUS TPOEKTAMH: WHUIUANNS, TUTAHUPOBAHWE, WCIOJHEHUE U
3aBEPILECHHUE;

— OCHOBHBIE U BCIIOMOTaTEIbHBIE MPOLIEAYPHI TUTAHUPOBAHMS;

— IPUHIIMIBI TTITAHUPOBAHMS,

— TpeOOBaHUs K IOKYMEHTaJIbHOMY O0(OPMIICHUIO PELICHUH B YIIPABIICHUH;

— (yHKIMOHAIbHBIE OOJACTH YNpaBJIE€HUA TMPOEKTaMU, B TOM UHCIE OCHOBBI
yIPaBJICHUs TOCTAaBKAMU U KOHTPAKTAMH B MIPOEKTE, YIPABICHUS KAYECTBOM MPOEKTA,
VIOPaBJICHUS pecypcamMu, KOMMYHHUKAITUSIMA U PUCKAMH B TIPOCKTE;

— wuHQOPMAIUIO O COIMAIBHBIX SBJICHUSAX U TMpoIreccax Ha TEOPETHKO-
METO0JIOTUYECKOM YPOBHE;

— METOJIbl KOJTMYECTBEHHOW M KAYECTBEHHOM OIICHKH MPOCKTHBIX PUCKOB U METOBI UX
CHUKCHUSI.

Ymersb:

— CTaBUTh LM U 33J]a4l Ha KaKJIOM dTale peaau3aiuy MpoeKTa;

— OLICHUBATh PE3YJIbTAThI peau3alliy MPOEKTOB U (a3 ynpaBiIeHUS UMU;

— (popmupoBaTh 1a0JIOHBI JOKYMEHTOB, HEOOXOIMMBIX JJIS YIPABICHUS POEKTOM Ha
pa3HbIX (azax;

— WCIOJIb30BaTh AaJICKBATHBIE 3ajladyaM YINpaBICHUA MPOCKTaMU MPOTPaMMHBIE
IPOJYKTHI;

— 3¢ (heKTUBHO cOOUpPaTh, 0OMEHUBATHCS, XPAHUTH U 00pabaThIBaTh HH(POPMAIHIO;

— BBIOMpaTh HEOOXOJWMBIC METOMBI TPHUHSITHS CTPATETHYECKUX, TAKTHUYCCKUX U
OTICPATHUBHBIX PEIICHUH M0 (MHAHCUPOBAHWIO HHBECTUITMOHHBIX MPOEKTOB, CBSI3aHHBIX
C OoIeparisMHi Ha MUPOBBIX PHIHKAX B YCIIOBHSX TJI00ATH3AINH;

— aHAJM3UPOBATh OCHOBHBIC CTAIMH MJIAHUPOBAHUS MPOIECCa yIIPaBIEHUS IPOEKTaAMU;
— MPOBOJIUTH MAPKETHHTOBBIC HCCIICOBAHUS B CTPYKTYpe (hOPMHUPOBAHS KOHIICTIIIUN
MIPOEKTA: BHYTPEHHUM Y BHEIIIHUM aHAJINU3;

— aHAJIM3UPOBaATh TPABOBOE PETrYJIUPOBAHHE JIOTOBOPHBIX OTHOIIEHUW B 00JIacTU
MaTepPHATbHO-TEXHUYECKOU MOATOTOBKH MPOEKTA,;

— Y4YacCTBOBaTh B YIPABJICHHH IPOEKTOM, PEaJU30BbIBATH MPOTrpamMMy BHEAPEHUS
TEXHOJIOTUYECKUX U TPOJYKTOBBIX WHHOBAIMN WJIM TPOTpaMM OpPraHU3alMOHHBIX
U3MEHEHUH,

— WCIOJIb30BaTh TEXHOJOTUYECKHUE, MPOAYKTOBBIC WHHOBAIMH, OPTaHW3AIlMOHHBIC
WU3MEHEHHUS JJIs1 YIPABIICHUSI OTIEPAIMOHHON JESTEIHHOCThIO OPraHU3alllu;

— MPUMEHSATh TEOPETHUECKHE TOJIOKEHHS YIMPaBICHUS MPOrpaMMaMu U TmopTderneM
IPOEKTOB B MPO(eCCUOHATBHOM IEATETbHOCTH,

— ONpeneNsATh IEJM W OTallbl YOPaBJICHHS MOPTQeENeM MTPOeKTOB, (HOPMHUPOBATH
noptdesnb TPOEKTOB, COTJACHO CTPATErMd pa3BUTHS OpraHU3alldd, YIPaBISATh
IPOrpaMMON;

— pa3pabaThIBaTh KOHIIEIIIIUIO TPOCKTA B paMKax 0003HAY€HHOM MpOOIeMBbI;

— aHaIM3UpoBaTh U 0000mmaTh MpodheCcCHOHATBHO-3HAYUMYI0 HH(OOpPMALUIO O
COITMAJILHBIX SIBJICHUSX U MPOIECCaxX Ha TEOPETUKO-METOI0JIOTUYECKOM YPOBHE;

— ONHUCHIBATh COIMAIILHO 3HAYUMBIE MPOOJIEMBI.

Baapers:

— HaBbIKAMH TIJITAHUPOBAHMS TIPOCKTA;



— MeToAaMH OlleHKU 3 (HEKTUBHOCTH MPOEKTA;

— HaBbIKAMH CETEBOI'0 AaHAJIN3a, KaJEHIApPHOIO IUIAHWPOBAHUSA, KOHTPOJA XOAa
peanu3anuu IpoeKTa;

— OCHOBHBIMHU NTOAXO0/IaMHU K pa3pelIeHUI0 KOH(QIIUKTOB NP YIIPaBICHUU IPOEKTAMU U
MeToaMH 3(PPEKTUBHBIX KOMMYHUKAIIHH;

— HABBIKAMU IPHUHATHUS CTPATEIMYECKUX, TAKTUYECKUX M ONEPATHBHBIX PELICHUN IO
(pMHAHCHPOBAHUIO NHBECTULIMOHHBIX IPOEKTOB, CBSA3aHHBIX C ONEPALUIMUA HA MUPOBBIX
PBIHKaX B YCJIOBHSX II100aIn3alny;

— CHOCOOHOCTBIO AHAJIM3HPOBAaTh OCHOBHBIE CTAJWU IITAHUPOBAHHUS MpoLecca
YIIPABJICHUS IPOECKTAMHU;

— HaBBIKAMH MPOBEICHUS MAPKETUHTOBBIX UCCIIEIOBAHUN B CTPYKTYpe (popMHUpOBaHUS
KOHIIENIMH [TPOEKTA: BHYTPEHHUI 1 BHEIIIHUM aHAJIU3;

— CIIOCOOHOCTBIO TPOBOJUTH IPOEKTHBIN aHAJIU3 U OLIEHKY PUCKOB IPOEKTA;

— IPOTpaMMOM BHEIPEHUS TEXHOJOTMYECKUX W MPOAYKTOBBIX WHHOBAaMA WIA
IIPOrpaMMON OPTaHU3aLIMOHHBIX U3MEHEHUH;

— HaBbIKAMU JOKYMEHTAJIBHOTO O(OPMIICHUS PELIEHUN B YIIPABICHUU JIEATEIbHOCTHIO
OpraHU3aIN;

— HaBBbIKaMU Pa3pabOTKH KM3HEHHOIO LIMKJIA YIPaBIECHUS OPT(eneM MpoeKTa, OCHOB
YIPaBJIEHUs IPOIPAMMOM B COBPEMEHHBIX OpPraHU3ALUAX;

— HaBBIKAMU OCYLIECTBIICHUSI MOHUTOPUHTIA X0Oa PEAIN3alNH IPOEKTA,;

— HaBBIKAMH OOBSICHEHHUSA U MTPOTHO3a COIIMANIBHBIX SIBJIEHUH U MPOLECCOB,;
— 0a30BOI1 TEpMUHOJIOTHEN B c(hepe NPOEKTHON AEATENbHOCTU MPEANPUATHS;

— TPAKTUYECKMMH HaBBIKAMH cOOpa, OOpabdOTKM M aHajdu3a HKOHOMHYECKUX U
COLIMAJIbHBIX JAHHBIX JUIS peanu3aliy 3aJad aHain3a U OUEHKU 3(P(EKTUBHOCTH,
IPUBJIEKATEIBHOCTH U PEAIIM3YEMOCTH ITPOEKTOB;

— NpUeMaMH U METOJaMM aHaJIn3a U OLUEHKU 3PPEKTUBHOCTH, PUBJICKATEIBHOCTH U
peann3yeMOoCTH MPOEKTOB;
— MPAKTUYECKUMHU HaBBIKAMHU TNPOBEICHMS OIICHKH (PUHAHCOBOM M SKOHOMHYECKOH
3 PEKTUBHOCTH TTPOCKTA;

— COBPEMEHHBIMU HH(POPMALIMOHHBIMU TEXHOJOTUSAMH JJIs peanu3alliy 3a/1a4y aHajanu3a
1 OLeHKU 3((HEKTUBHOCTH, IPUBJIEKATEIILHOCTH U PEATTU3YEMOCTH IIPOEKTOB.

4. O0beM TMCUMILUTHHBI M BUAbI Y4e0HOiIi padoThl

OO6mass TpyAOEMKOCTh JHUCIUILIMHBI COCTaBJSICT 6 3a4eTHBIX eauHuIl, 216
aKaJEeMHUYECKUX YaCOB.

HaumenoBanue Bcero wacos CeM;CTp o
OO6m1ast Tpy10€MKOCTh JUCITUTITMHBI 216 216
KonrakTHas padora: 14,5 14,5
JIEKITUU 6 6
MPAKTUUECKUE 3aHATHS 4 4
CEMUHAPBI - -




CeMecTpsl

3a4CTy C OHCHKOﬁ

3a4eT C OIICHKOU

HaumenoBanue Bcero wacos 5
nabopaTopHbIE pabOTHI - -
KypCOBOM MPOEKT 4 4

CamocrosiTenbHas paboTa cTyAeHTa 198 198
[TpoMexyTodHas aTTecTanus 4 4

KOHTaKTHas paboTa 0,5 0,5
caMocCTosITeJIbHast paboTa MO MOJATOTOBKE 3,5 3,5

3a4eT C OLICHKOU

5. Conep:xanue TUCHUILINHBI

5.1. CootHecenusi TeMm (pa3aeioB) THCHUILIMHBI

KOMIIeTeHIIMH

U (opMupyembIx

Komnerenuu

Tewmpl, pa3nensl
NUCHUILINHEI

KomnuuectBo
4acoB
VK-2

OIIK-4

OIIK-6
OIIK-7
OIIK-9
OIIK-10
OIIK-12

O0pa3oBareiibHbIC

TEXHOJIOTUH
OLEeHOYHbIE
CpecTBa

Tewma 1. YnpaBnenue
MIPOEKTAMU TJIABHBIX
OIepaTopoB
(oneparopos)
a’pPOTIOPTOB.
OCHOBHBIC TIOHSTHS

BK,

JI,

Tema 2. Buemnssa u
BHYTpEHHSS cpela 15
MIPOEKTA

JI, 113,
CPC

YO, C3

Tema 3.
DKOHOMHUYECKUE
ACTIEKTHI MTPOEKTa
TJIABHOTO oIepaTopa
(onepatopa)
a’poropTa

15

JI, 113,
CPC

YO, C3

Tewma 4.
Opraan3anuoHHoO -
MIPABOBHIE OCHOBBI
pa3pabotku mpoekToB | 145 | +
B cepe
a’pOITIOPTOBOM
JESITEIIbHOCTH

JI, CPC YO

Tema 5. DddexT u
3 PEKTUBHOCTD 15
peanu3aiy IpoeKTa

JI, 113,
CPC

Tewma 6. YrpaBnenue 145 | +

JI, CPC YO

YO, PJI3




Kommereninun

Tewmbl, pa3nesnbl
MUCIUAILINHBI

KomuuectBo
4acoB
OIIK-12
TEXHOJIOTUH
OLeHOYHbIE
CpencTBa

YK-2
OIIK-4
OIIK-6
OIIK-7
OIIK-9
OIIK-10
O0pa3oBareibHbIC

pUCKaMU IPOEKTa

Tema 7.
IInanupoBanue
poeKTa B chepe
a’pOIOPTOBOM 19 + + + +
JESITEIbHOCTH.
Hepapxunueckas
CTPYKTypa paboT
Tema 8. CeteBoi
aHaIu3 u
KaJICH/1apHOE
IUTAHUPOBAHHE
IPOCKTA

Tema 9.
®dopmMHpoOBaHHE 14,7 JI, 113,
(MHAHCOBBIX ) CPC
pPECYpCOB MPOEKTa
Tewma 10. Yopasnenue
KOMMYHHKAIUSIMU
IPOCKTA

Tema 11. Kontpomnb
peanuzauuu npoekrta. | 14,7 JI, 113,
VYmpasnenue 5 CPC
W3MCHCHUSIMHA

Tema 12. Ynpasnenue
Ka4eCTBOM ITPOEKTA B
cdepe adponopToBOH
JIeSITeITbHOCTH

Tewma 13. Jloructuka
NIPOEKTA U
yIpaBieHHE
KOHTPAaKTaMH

Tema 14. 3akpsiTue
npoekta. OCHOBHBIE 16,5 + + JI, CPC YO
poIeTyphl
Uroro no
JUCITUTUINHE
IIpomexxyTouHas
aTTecTanus

JL, 113,

CPC YO, KII

14,7 JL, 113,

5 CPC vO, C3

vO, C3

14,7 JL, 113,

5 CPC YO, C3

YO, C3

145 | + + + J, CPC YO

14,5 + + + + | JI, CPC YO

212

4 30

Bceero no mucuurumae | 216

Coxpamenns: JI — nexuwms, 113 — mpaxtuueckoe 3anstue, BK — Bxognoil konTposns, CPC —
caMocTosTeNbHas pabota cryaeHTa, YO — yctHbIA onpoc, PJI3 — pacueTHo-mornueckas 3amava, C3 —
cutyanuonHas 3anaya, KII — xypcoBoii npoekt, 30 — 3a4eT ¢ OLIEHKOM.



5.2. Tembl (pa3aenbl) TUCHUNIMHBI U BUAbI 3aAHATHI

HanmeHnoBanue TeMbl JUCHUIIITMHBI JI 113 JP | CPC | KII }t?;:cecl;g
Tema 1. YnpaBiieHre IpoeKTaMu TJIABHBIX
OTIEPaTOPOB (ONEPATOPOB) A3POTIOPTOB. 0,5 - - 14 - 14,5
OCHOBHBIE TOHTHS
Tema 2. BHenHsst 1 BHYTpEHHsIS cpea 05 05 ) 14 i 15
IPOEKTa ' '
Tema 3. DKOHOMHYECKHE aCIIEKThI ITPOEKTA
[IABHOT'O orepaTopa (omeparopa) 0,5 0,5 - 14 - 15
a’ponopTa
Tema 4. OpranuzanOHHO -ITPABOBbBIC
OCHOBBI Pa3pabOTKH MPOEKTOB B cdepe 0,5 - - 14 - 14,5
a3pONOPTOBOM JIESITEILHOCTH
Tema 5. Dddekt u 3¢pheKTUBHOCT 05 05 ) 14 i 15
peaM3aIiy MPOCKTa ' '
Tema 6. YripaBneHue prucKkaMu MpoeKTa 0,5 - - 14 - 14,5
Tema 7. IlnanupoBanue npoekra B cepe
a’pPOTIOPTOBOM JCSITEITHLHOCTH. 0,5 0,5 - 14 4 19
Hepapxuueckas cTpykTypa paboT
Tema 8. CeTeBoil aHanM3 U KaJIeHJapHOE 025 | 05 ) 14 i 14.75
TUTAHUPOBAHKE MTPOCKTA
Tema 9. ®opmupoBanre GUHAHCOBBIX 0.25 05 ) 14 ) 14,75
pecypcoB MPOEKTa
Tema 10. YopaBineHue KOMMyHUKALUSMU 0,25 05 ) 14 ) 14.75
MPOEKTA ’
Tema 11. KoHTpoib peanuzanuu npoeKTa. 0.25 05 ) 14 ) 14.75
YnpasieHne N3MEHEHUSIMH ’ ' '
Tema 12. YnpaBneHue Kka4ecTBOM MPOEKTa 05 ) ) 14 i 145
B c(hepe adpornopToBOii EATETLHOCTH ' ’
Tema 13. Jloructuka npoexra u 05 ) ) 14 ) 145
ylpaBJIeHUE KOHTPAKTaMHU ’ ’
Tema 14. 3axpsiTie npoekta. OCHOBHBIE 05 ) ) 16 i 165
POUEYPHI ’
Wroro no nucuuminne 6 4 - 198 4 212
[TpomexxyTouHas aTTecTanus 4
Bcero no nuctuumivne 216

Coxpamenus: JI — neknus, 13 — mpakrtuyeckoe 3anarue, JIP — maGopatopnas pabora, CPC —
camocrosTenbHas padora crynenta, KIT — kypcoBoil mpoexT.

5.3 Coaep:kaHue pa3aesioB IMCHUIIMHBI

Tema 1. YnpapieHne MNpoeKTaMH TJIABHBIX ONEPATOPOB (0MepPaTOpPoOB)
a’ponopToB. OCHOBHbIE MOHATHSA

[lonatuss «mpoekT» U «YHpaBieHUE MPOeKTaMH B cdepe a’ponopToBoi
neaTenbHOCTY. Merogonorus ymnpaBieHus mpoektamu. CraHgapThl yIpaBJICHUS

npoektamu. Knaccudukanus mnpoekrta mo coctaBy M CTpykrype. Knaccuduxanus
9



MPOEKTOB TI0 OCHOBHBIM cdepam aesTenbHOcTH. Kiaccudukanus TPOEKTOB TIO
XapakTepy npeAMETHOM obnacTu. Paznuuus Mexay TpaJullMOHHBIM MEHEI)KMEHTOM U
yhOpaBlieHUeM TpoekTamMu. @OYHKIUMOHAIbHBIE 00JIaCTU MEHEIPKMEHTa U HX
UCIIOJIb30BaHUE IS €€ YIIPABICHUS IPOEKTAMM.
Tema 2. BHeIHsISI U BHYTPEHHSIS Cpeia MPoeKTa
[IpoekT kak cucrema. CHCTEMHBIM MOAXO0J K ympaBieHHIo npoektamu. Obiiee
npeAcTaBieHue o cucreme ynpapieHus. llenmu mnpoekta. SMART-kputepun B
nenenonaranui. TpeboBanus Kk mpoekTy. OKpy>KeHHEe MPOEKTa. YUACTHUKU MPOEKTA.
Lenn mpoekTta U KOH(JIUKT HMHTEPECOB YYACTHUKOB. JKW3HEHHBIN UK IMPOEKTA.
Crpykrypa mnpoekta. I[lporpammbel u mnopTdend MNPOEKTOB KaK HWHCTPYMEHTHI
CTPATETHYECKOTO YIPaBICHUS.
Tema 3. JkoHOMHYECKHE ACNEKThl MPOEKTa TJABHOr0 oOmeparopa
(omeparTopa) a3pomnopra
Knaccudukanus mnpoekToB MO KpPUTEPUSIM MEHEIKepa ¢ IKOHOMHCTA.
Knaccudukanys mpoekToB B 3aBUCUMOCTH OT OTpaHUUYEHUS TI0 pecypcaM U CpoKaM JJist
TeX WM UHBIX paboT npoekta. Kinaccudukaius 1mo cTeneHn 3Ha4yuMOCTH PE3yJIbTaTOB
npoeKTa s MCHOJHUTENs W morpedurtens. Kmaccudukanuss B 3aBUCUMOCTH OT
OCOOCHHOCTEN YCJIOBHMM peanu3alMi MPOIECCOB, MPEAYCMOTPEHHBIX MPOEKTOB
DKoHOMHYECKast MOZEIb IpoekTa. Ob1iee npeacTaBieHue 00 IJKOHOMUYECKOW MOIETN
npoekTa. [[puHIMn albTepHATUBHOCTH.
Tema 4. Opranu3anMoHHO-NIPABOBbIE OCHOBbBI Pa3padoTKU NPOEKTOB B cepe
aJ3pPoNoOpPTOBOI AeATEILHOCTH
[IpaBoBbie (HhOpMBI HMHCTUTYLUHMOHAIM3ALUMU MpeanpuHumarteneid. [JoroBopHoe
PETYIUPOBAHUE MPOEKTHOM AEATEIBHOCTH. J[OrOBOPBI KOMMEpPUYECKON KOHIIECCHH U
(¢panyaiisuHra. J{oroBopsl MpocToro TOBAPUIIECTBA U O COBMECTHOU JESITEIbHOCTH.
CoBpeMeHHbIE  OpPTraHU3alMOHHO-TIPABOBBIE  (OPMBI  pealu3alid  BEHUYYPHBIX
VHBECTUILIMOHHBIX TPOEKTOB B Poccuu. JloroBOpHOE peEryjampoBaHHUE MPOCKTHOU
JNEATEIBHOCTH.
Tema 5. D¢ dexT u 3p(PeKTUBHOCTH pean3anuu NPoeKTa
OddexThl ¥ MHAUKATOPHI YCIEIIHOCTH peanu3aiuu MpoekTa. IPHEKTUBHOCTh
peanu3anuu npoekta u ee Buabl. OreHKa S5KOHOMUYECKOU d(PPEKTUBHOCTH MPOEKTA:
obOmue mnoaxoasl. (OCHOBHBIE METOAbl HMHBECTUIMOHHBIX pacueTroB. Yucras
JTUCKOHTUPOBaHHAs (TEKyIas) CTOMMOCTb. /[lnarpamMma 4ncToil TeKyiie CTOMMOCTH.
Tema 6. YnpasJ/ieHne pucKkaMu NMpoeKTa
[lonsiTue pucka W  HeompeneneHHOCTH.  DakTopbl, O00YCIOBIMBAIOLINE
HEU30€KHOCTh BO3HUKHOBEHHMS pucka. Kraccudukamus TPOCKTHBIX PHUCKOB.
Hekoropeie BUIBI CHUCTEMAaTHYECKMX M HECUCTEMATUYECKUX PUCKOB.  (Cucrema
yIpaBJIeHUs MPOEKTHbIMH puckamu. dopmar omnmcanus pucka. Cxema OCHOBHOIO
mpolecca ynpaBlIeHUsI pUCKAMU MPOEKTA. YPOBHU YNPABICHUS U MOHUTOPUHI PUCK-
MeHeIKkMeHTa. OCHOBHbBIEC MTOAXO/IbI K OLIEHKE pucKa. MeTo/ibl YIpaBIeHUSI PUCKAMM.
MuHuMHU3aUs PUCKOB MO XO35WCTBEHHBIM KOHTPAKTAM.
Tema 7. IlimanupoBanue mnpoekta B cdepe a’ponoproBoil JeATEJIbHOCTH.
HNepapxuueckasi cTpykTypa pador
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VYKpynHeHHass CTPYKTypa IUJIaHa YHOpaBieHUs NPoeKTOM. OCHOBHBIE ATallbl
manupoBanus. Mepapxuueckas crpykrypa pador (Work Breakdown Structure).
[IpaBuna noctpoenus WBS. IlpaBuia panuoHain3anuu MakeToB padOT ynpaBieHUs
IPOEKTOM. JIeKOMIO3ULIKS POEKTA.

Tema 8. CereBoii aHAJIN3 U KaJIeHAAPHOE IVIAHMPOBAHME MPOEKTA

JlexoMmo3unidst TpoekTa, (HOpMUPOBAHHE HEPAPXUUYECKON CTPYKTYphl padoT,
omuicaHue padoOT MPOeKTa. Y CTaHOBJIEHUE B3aUMOCBsI3eH Mexay paboTaMu MpPOEKTa.
OuneHka TOPOJOJDKUTENBHOCTH  BBINOJHEHUS  KaXJOW  paboThl;  COCTaBIICHUE
KaJICHJApHOTO TUIaHA U BBIJIEJICHUE padOT, MPOJOIKUTEIFHOCTh KOTOPBIX OMpPEAEIsieT
CPOKHM 3aBepiieHusi mpoekta B I1eiaoM. OreHka MOTpeOHOCTH KaXIoW paboThl B
pecypcax W TOCHEAYIOUIUI MEepecMOTp BBHINOJHEHHs IUIaHA C YYETOM JAe(HIMTa
pecypcoB 0o nepepacipeiesicHue pecypcoB. AHAIN3 KPUTUUYECKOTO MTyTH. AJITOPUTM
ompenesieHus JumTenbHocTh npoekra mo merony PERT. Pacnpenenenne pecypcos
IIPOCKTA.

Tema 9. @opmupoBanne GUHAHCOBBIX PECYPCOB MPOEKTA.

[TapameTprueckass OLIEHKAa MpoeKTa. AHamoroBas oOlEHKa mpoekrTa. OIleHka
IPOEKTa MO 3TarmaM €ro >KU3HEHHOTO IWKIJIAa. AHAW3 KU3HECIIOCOOHOCTH IMPOEKTA.
Pa3paboTka maHa peanuzanuu mnpoekTta. OpraHuzanus (UHAHCUPOBAHHS MPOEKTA.
KoHTposib BeITIONIHEHUS TJ1aHa U ycJIoBUM pruHaHcupoBanust. DUHAHCUPOBAHUE 32 CUET
BbINTycKa akiuil. Jlonrocpoynoe nosiroBoe GpuHaHCHpOBaHHE. PacnpeneneHue pruckoB
pu MNpOoeKTHOM (uHAHCUpOoBaHUU. KOHTPOJb BBIMOJHEHHS IUJIaHA U YCIOBUM
(puHaHCHUPOBaHUS.

Tema 10. YnpasieHue KOMMYHUKALIMAMU IIPOEKTA

[lnan  ympaBieHMss KOMMYyHUKanusmu. Pasnmensl 1oiaHa — ympaBJiieHUS
KOMMYHUKaIUsIMU. KOMMYHUKAIIMOHHBIE TEXHOJIOTUU. BHIBI KOMMYyHUKalUd U
KpUTEpUH BBIOOpAa KOMMYHHUKAIMOHHBIX TEXHOJOTH. YTIPaBICHHUE OXUIAHUSIMU
3aMHTEPECOBAHHBIX JIUI (CTeKkx0aepoB). cTOUHMKNM KOH(IUKTOB MpU peann3aluu
npoekTa. Ctpareruu ynpasiaeHus: KOHQIUKTaMu. COOTHOIIIEHUE MEXKTYy CTPATETUSIMU U
METO/IaMH YIIPaBJICHUS KOHMIUKTOM.

Tema 11. KonTpoab peajn3annu nNpoekra. YnpanjieHHe H3MEeHEeHNUSIMH

Bunsr konTposst. Meroa ocBoeHnoro oobema (Earned Value Analysis — EVA).
KoHTpoib 3a ¢pakTruueckuM BBITIOJHEHWEM padoT, BHISBICHUE U aHAJIN3 BO3HUKAIOIINX
OTKJIOHEHUWW OT IUIAHOBBIX 3aJlaHUM, KOPPEKTUPOBAHUE U  OCYIIECTBIICHHE
OpraHU3alMOHHO-TEXHOJIOTHYECKUX, JIKOHOMHUYECKHUX U TEXHUYECKUX pEIICHUH,
0o0ecreunBaIIMX CBOEBPEMEHHOE U A(DPEKTUBHOE JOCTIKEHUE 3aJaHHOM IIeNH
npoekTa. [Ipouenypa MmonutopuHra npoekra. OCHOBHBIE XapaKTEPUCTUKH KOHTEKCTa
OpraHU3allMOHHBIX U3MeHeHu. CyIIHOCTh TpoIlecca yHpaBiICHUS H3MEHEHUSIMH.
Jloruka BHenpeHus wu3MeHeHud. CraguM UW3MEHEHWW. OJTanbl  YNPAaBICHUS
KOH(UTypaluen MpoeKTa.

Tema 12. YmnpaBiieHHe KadecTBOM IpoekTa B cdepe a’3ponopToBoi
AeSITeJIbHOCTHU

KauecTBo M ymnpaBiieHHME Kaye€CTBOM B COBPEMEHHON 3KOHOMUKE. CHCTEMHBII
noaxoa u pustocodust Bceoodmero meHemkMenTa kadectna (Total Quality Management
— TQM). HUcnonszoBanue cranaaptoB ISO cepurt 9000 M SKBHUBAJICHTHBIX WM
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POCCHUHCKHUX CTaHIApPTOB. 3aTrpaThl Ha OOECHeUYeHHUE COOTBETCTBHUS M YCTpaHEHHUE
HECOOTBETCTBUM TpeOoBaHMsAM. KpaTkocpouHble U JIOJTOCPOYHBIE IOCIEACTBUS
JESTENIbHOCTH IO YJIYYIIEHUIO IPOAYKIIUY U 00ECIIeUeHUI0 KauecTBa. Map KMHaJIbHBIN
aHaJIU3 B IJJAHUPOBAHMM 3aTPAT HA KA4€CTBO. BUIBI M METOIbI KOHTPOJISI KAYECTBA.

Tema 13. JlorucTuka npoekrTa v ynpapJjeHHue KOHTPAKTAMU

TUNBl KOHTPAKTOB B IIPOCKTHOM JeATEIbHOCTH. OCHOBHBIE BH/Bl KOHTPAKTOB
(1OTOBOpPOB),  PETYJIUPYIOLUIMX  WHBECTHLIMOHHYIO  JAESITEeIbHOCTh.  JloroBop,
PEryIUpPYIOIINKA KaluTajlbHble BIIOKEeHUsS. [IpemMyliecTtBa MU HEAOCTaTKH 0a30BbIX
TUIOB  KOHTPAKTOB. XapakTep B3aMMOOTHOUIEHUWH YYaCTHUKOB TIPOEKTa H
pacupenesnieHue OTBETCTBEHHOCTH MEXAy HuUMH. OpraHu3auus NOAPSIHBIX TOPIOB.
VYrpaBiieHUE 3aKyIIKAMH IIPOEKTA.

Tema 14. 3akpbiTHe npoekTa. OCHOBHBIE IPOLEAYPbI

[Ipouenypsl, HEOOXOAMMBIE [JIs1 AJAMHUHHCTPATHBHOIO 3aBEPIICHUS IIPOEKTA.
Peanuszanus oOpaTHOM CBSI3U MO MPOEKTY. 3aKpbITUE KOHTPAKTOB MpoeKkTa. OCHOBHBIE
MEPONPUATHA 10 3aKpbITHIO KOHTpakTa. [locTayaut npoekra. Bribop mporpaMmHOro
OPOAYKTA I YIPABJICHUS MPOEKTAMH.

5.4 IlpakTHyeckune 3aHATHUS

Howmep Temarnka MpakKTUUECKUX 3aHATUN Tpynoe
TEMBI MKOCTb
JCLUIIIMHBI (uacsl)
2 [Ipaktueckoe 3ansitue Ne 1. BuewmHsas cpena 05
IIPOEKTA, PErMOHAIIbHOE UCCIIEA0BAHUE ’
3 [Tpaktrueckoe 3anstue Ne 2. Mopdonoruyeckuit 05
aHaJIn3 MPOEKTa ’
5 [TpakTraeckoe 3ausatue Ne 3. Pacuer adpexTruBHOCTH 05
IPOEKTa ’
[Ipaktuueckoe 3ansarue Ne 4. MoaenupoBaHue
7 cpoca Ha TEPEeBO3KM Ha TMpUMEpPe BBIOPAHHOTO 0,5
a’poropra.
8 [Ipaktnueckoe 3anstue Ne 5. Iloctpoenue u pacyer 05
CeTeBOro rpaduka npoexkTa ’
9 [Tpaktrueckoe 3anstue Ne 6. Pacuer crommoctu 05
KPEJIUTHBIX PECYPCOB ’
10 [Ipaktuueckoe 3ansatue Ne 7.  VYmpaBineHue 05
KOH(MIIMKTOM. ’
11 [Ipaktuueckoe 3anstue Ne 8. CocraBieHue IiaHa 05
YIPABJICHHS] N3MEHEHUSIMH. ’
HToro no qucuuIuivee 4

5.5 JlaGopaTopHbIii NPAKTUKYM

JIabGopaTopHBIil MPAKTUKYM Y4E€OHBIM IJIAHOM HE IIPETyCMOTPEH.
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5.6 CamocTosiTesibHAsA padoTa

Howmep
TEMBI
TV CUUTUIAHBI

Buasl camocTosiTenbHOM paboThl

Tpynoem
KOCTb
(dacel)

1. Touck, ananus, 06padboTka HHGOPMAIUU 110 TEME
«YTmpaBlieHHEe TPOCKTAMH  TJABHBIX  OIEPaTOPOB
(omepatopoB) asponopToB. (OCHOBHBIE TOHSTHUSI.
[IpopaboTka yuyebHOTO MaTepuaia, padboTa ¢ BOIpocaMu
IJIE CaMOTIPOBEPKH, paboTa ¢ KOHCIIEKTOM JIEKIIUH U
pexoMenyemoi aurepatypoi [1,8,9,10,12].

2. IloaroToBKa K yCTHOMY OIPOCY.

14

1. Tlouck, ananu3, oOpaboTKa WH(POpPMAIMK MO TEMeE
«BHenrHss 1 BHYTpeHHsIS cpefia mpoekTay. [IpopaboTka
yueOHOrO MaTepuana, pabora ¢ Bompocamu s
CaMONpPOBEPKH, paboTa ¢ KOHCIIEKTOM JIEKIIUH U
pekoMeHayeMol uteparypoi [1,2,6,10,13].

2. [ToaroToBKa K YCTHOMY OTIPOCY.

3.IloaroroBka K pemeHnuo CUTYaIlMOHHON 3a1a91

14

1.TTouck, ananuz, o6padboTka nHGOpPMaILIUH 1O TeME
«IKOHOMHYECKHE  aCHeKThl  MPOEKTa  TJIABHOTO
omepartopa (omepatopa) aspomnoprtay». IIpopaboTka
yueOHOTO MaTepuana, pabora ¢ Bompocamu s
CaMONpPOBEPKH, paboTa ¢ KOHCIIEKTOM JIKIUH U
pekoMeHayeMoi iutepatypoi. [1,3,4,11,14].

2.TloaroToBKa K YCTHOMY OIPOCY.

3.TloAroToBKa pENICHUIO CUTYAIlMOHHOM 3a1a4H.

14

1. TloaroToBKa K MPaKTHYECKOMY 3aHSITHIO MO TEME .
«OpraHu3alloOHHO -TPABOBBIE OCHOBBI Pa3pabOTKU
MpPOEKTOB B cdepe a’pomopTOBON IEATEIHHOCTHY.
[TpopaboTka yueOHOTO MaTepuaia, paboTa ¢ BOIpocaMu
IUI CaMOIIPOBEPKH, pabdoTa ¢ KOHCIEKTOM JICKIIMH U
peKoMeHTyeMol tuteparypoi. [1,2,7,11,15].

2. IToaroToBKa K YCTHOMY OIIPOCY.

14

1. [IpopaboTka y4yeOHOro Marepuasia 1O TeMe
«IpdexT u 3>3pDHEKTUBHOCTh peaU3allud MPOCKTA.
[IpopaboTtka yuebHOTO MaTepuaiia, paboTa ¢ BOIpocaMu
JUTSL CaMOTIPOBEPKH, paboTa C KOHCIIEKTOM JICKIIMA U
pekoMeHnayemoii utepatypoii[1,3,6,9,11,16].

2. TlonroToBka K yCTHOMY OIPOCY.

3. IloAroroBKa K penieHuIo 3aa4u.

14

1. Pemenue 3a1auu 1o teMe «YTpaBJICHHE pPUCKAMU
npoekTa». [IpopaboTka yuebHOr0o MaTepuana, pabora ¢
BOIIPOCAMH JIJIsl CAMOTIPOBEPKHU, pab0OTa C KOHCIIEKTOM

14

13



Howmep
TEMBI
TV CUUTUIAHBI

Bunpl camocTosaTensHO# paboTh

Tpynoem
KOCTb
(dacer)

JICKIIUK U PEKOMEHIYEMOU JINTEPATYPOU.
[2,3,4,5,14,15,16].
2. IToaroroBka K yCTHOMY OIIPOCY.

1. Tlouck, ananus, 0O6paboTka WHGOPMAIMHA IO TEME
«[InanupoBanue mpoekra B cdepe a’3ponopTOBOM
nestenpbHOCTH.  Mepapxudeckas CTpyKTypa paboT».
[IpopaboTka yuyebHOTO MaTepuaia, padboTa ¢ BOIpocaMu
JUIE CaMOIIPOBEPKH, padoTa ¢ KOHCIICKTOM JICKITMH W
pexoMenayemoit nureparypoi[ 1,8,9,10,12].

2. IloaroTroBKa K yCTHOMY OTIPOCY.

3. [logroroBka K penieHuo 3a1auu

14

1. Tlouck, ananus, obpaboTka MHGOPMAIMU IO TEME
«CeTeBol aHaIW3 W KaJeHIApHOE IUIAHUPOBAaHUE
npoekTay . [Ipopabotka yueGHOro MaTepuaia, padbora ¢
BOIIPOCaMH JUII CaMOIIPOBEPKH, paboTa ¢ KOHCIIEKTOM
JCKIMIA U peKOMeHIyeMoit nureparypoit [1,2,6,10,13].
2. [ToaroToBKa K yCTHOMY OTIPOCY.

3.IloaroroBka K pemeHuro 3a1a4n

14

1. Tlouck, ananus, ob6paboTka MHGOPMALMKU IO TEME
«DopmupoBanre (UHAHCOBBIX PECYPCOB TMPOEKTAY.
[IpopaboTka yyebHOrO0 MaTepuaa, padboTa ¢ BOIpocaMu
JUISL CaMOIIPOBEPKH, paboTa C KOHCIEKTOM JIEKIMH U
pekoMeHayeMoi utepatypoi. [1,3,4,11,14].
2.IloaroToBKa K yCTHOMY OIIPOCY.
3. [ToaroToBka pemieHno CUTYalIMOHHOMN 3a1auH.

14

10

1.IlpopaboTtka ydeOHOro Marepuajga IO  TEME.
«YmpaBiieHHue KOMMYHUKAIASIMHU TIPOCKTA.
[TpopaboTka yueOHOTO MaTepuaia, paboTa ¢ BOIpocamu
JUTSI CaMOTIPOBEPKH, paboTa C KOHCIIEKTOM JICKIMH W
pekoMeHxyemol aureparypoi [1,3,6,9,11,16].

2. [ToaroToBka K YCTHOMY OIIPOCY.

3. [logroroBka K penieHuo 3a/1auu.

14

11

1. Tlouck, ananus, obpaboTka MH(POPMALUU TIO TEME
«KOHTpOJIb  peanM3anMu  OpOEKTa.  YIIpaBJICHUE
n3MeHeHusMu». [IpopaboTka ydyeOHOrOo MaTepuaa,
paboTa c BoIpocaMu [JIsi CaMOIPOBEpPKH, pabora ¢
KOHCIIEKTOM JIEKIMH W PEKOMEHIAYEMOU JIMTEPATYPOU
[1,2,6,10,13].

2. [loAroToBKa K yCTHOMY OIpPOCY.

3.IlonroToBka K pemieHUI0 CUTYaIIMOHHOM 3a/jauu

14
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Howmep Tpynoem
TCMBI Bunpl camocTosaTensHO# paboTh KOCTb
JTUCIIUTLIAHBI (dacer)
1. Pemienue 3agaun no teme «YTpaBlieHUE KaueCTBOM
npoekTa B cdepe a’pornopToBOM  JEATEILHOCTH.

12 [IpopaboTka yuebHOTO MaTepuaia, padboTa ¢ BOIpocaMu 14
IUIA CaMOIIPOBEpPKH, padoTa ¢ KOHCIEKTOM JIEKIHH U
pEeKOMEH TyeMol tuTepatypoi. [2,3,4,5,14,15,16].

2. [ToaroToBKa K yCTHOMY OTIPOCY.
1. Tlouck, anamus, 0O6paboTka WHGOPMAMHA IO TEME
«Jloructuka mpoekTa W YIpaBICHUE KOHTPAKTAMMU.

13 [IpopaboTka yyebHOro MaTrepuaia, padboTa ¢ BOIpocaMu 14
JUISL CaMOIIPOBEPKH, paboTa C KOHCIEKTOM JIEKIHMHA U
pekoMeHayeMol uteparypoii [1,2,6,10,13].

2. [logroToBKa K yCTHOMY OIIPOCY.
1. Tlouck, ananus, oO6paboTka MHGOPMALMU IO TEME
«3akppiTie  npoekta.  OCHOBHBIE  TIPOLIEAYPBI».

14 [TpopaboTtka yueOHOTO MaTepuaia, paboTa ¢ BOIpocamu 16
JUI CaMOIIPOBEPKH, pabdoTa ¢ KOHCIEKTOM JICKIIMH U
pexkoMenayemon nureparypoi|1,8,9,10,12].

2. [ToaroToBKa K yCTHOMY OTIIPOCY.
Nroro no gucuumimne 198
5.7 KypcoBblie padoThl
Tpynoem
HaumenoBaHue 3Tana BBIIOJIHEHUSA KYPCOBOI'O IIPOEKTa KOCTb
(dachr)
Oran 1. Beitaua 3a1anust Ha KypCcOBOW MPOEKT 2
Ortan 2. BeinmogHeHne KypcoBOTro MpoeKTa Mo BHIOPaHHOM TeMe CPC
3amura KypcoBOr0 MpOEKTa 2
HTtoro konTakTHast paboTa 1Mo KypCOBOMY MPOEKTY 4

6 YueOHO-MeTOqUYecKOe U HHPOPMAIIHOHHOE 0O0ecTevyeHue TUCITUTITMHBI

a) OCHOBHAs JIUTEpATypa:

1. YopaBieHue npoeKTaMu : Y4eOHUK U NPAKTUKYM JI BY30B [ DJIEKTPOHHBIM
pecypc] / A. W. banamos, E. M. Porosa, M. B. Tuxonoga, E. A. TkaueHko ; 1ox
obme#t penakmueit E. M. Porosoit. — MockBsa : U3mparensctBo FOpaiit, 2022, —
383 c. —ISBN 978-5-534-00436-6. Pexum J0CTyma:
https://urait.ru/bcode/468486, cBoboaubIii (1aTa oOpatenus: 10.04.2022)

2. ®enoroBa, M. A. IIpoekTHOe prHAHCHPOBAHME U AHAJIU3 : yueOHOE TocoOue
s BY30B [OnekTpoHHBIM pecypc] / M. A. ®enoroBa, WM. A. HukoHosa,
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H. A. JIsicoBa. — Mocksa : U3natensctBo FOpaiit, 2022. — 144 c. — (Beoiciuee
oOpa3oBaHue). — ISBN 978-5-534-09860-0. —  Pexum  pmocryna:
https://urait.ru/bcode/489486 cBoGoOaHbIN (1aTa oOpamenus: 10.04.2022)

3. Uexkmapes, A. B. Ynpasiaenne UT-npoektamu u npoueccamu : y4eOHUK IS

BY30B [DnekTpoHHblid pecype] / A. B. UekmapeB. — MockBa : U3marenbcTBo
FOpaiit, 2022. — 228 c. — (Briciiee obpazoanue). — ISBN 978-5-534-11191-
0. — Pexum pocryma: https://urait.ru/bcode/493916 cBoGoaHbIi (maTa

obpammenus: 10.04.2022)

4. Kysnenona, E.B. Ynpapienue mnoprdeneM NPOeKTOB KaK HHCTPYMEHT
peajn3aniy KOPINOPATUBHOM CTPATeruM : y4eOHUK JIJIS BY30B [ DJIEKTPOHHBIM
pecypc]/ E.B. Ky3nenoBa. — 2-e¢ wu3n.,, mepepab. m mom. — Mocksa :
M3marensctBo  [Opaiit, 2022. — 177 c.— (Bwicmee oOpa3oBaHue). —
ISBN 978-5-534-07425-3. Pexum goctyma: https://urait.ru/bcode/490298
cBOOOHBIN (maTa ooparienus: 10.04.2022)

0) TONOJIHUTEbHAS JTUTEpaTypa:

5. X0351liCTBeHHbI MeXaHU3M ABHATPAHCIOPTHBIX npeanpusaTuii Y.1.
ABnakoMnaHum: yueb. noco06. nis By3oB. Jomyur. YMO [Tekct] / B.I1.
Macnakos, pex. — CII6.: [Tutep, 2015. — 368c. — ISBN 978-5-496-00709-2.
KomnuectBo 3x3emiutsapos 170.

6. Xo3siicTBeHHBIH MeXaHU3M AaBHATPAHCHOPTHBIX NPeANPUATHIL. YueOHOe
nocobue. Yacts Il. ['maBHbIe oneparopsl asponoptos. [Texer]/Ilox pexn. B.
MacnakoBa — CI16.: [Tutep 2021. — 384 c. ISBN 978-5-4461-1709-1
KommuecTBo sx3emiuisspos 500.

7. TOCT P 51901.4 - 2005. Menemx:xMeHT pucka. PykoBoacTBO 10 NpMMeHEHHUI0
npu npoexktupoBannu [Texcr]. — M: UIIK U3zn-Bo cranmapros, 2005. — 16 c.

8. I'op6osiioB, I'.5I. YnpaB/jieHue NPOeKTOM: Yy4eOHO-MPAKTHUYECKOE TMOCOoOHe
[DNEeKTPOHHBIN pecypc]| — SHeKTpOH naH. — M: Uzn. Hentp EAOU, 2007. —
279 C. Pexxum JOCTyma:
https://fileskachat. comIV|eW/11491 56d4c274d2946¢32f2a216ch46e462dd.html
cBOOOIHBIN, (HaTa oOpamienus: 01.03.2022).

B) TIEpPEUYCHb PECypcoB HUH(OOPMAIMOHHO-TEJICKOMMYHUKAIIMOHHON  CETH
«HTepHeTY:
9. HayuHnasi »JiekTpoHHasi OmOauoTeka [DIeKTpoHHBIN pecypc]. — Pexum
nocryma: http://www.elibrary.ru, ceodoansiii, (nata oopamienns: 01.03.2022).
10.0¢puunanbublii caiit @eaepajbHOr0 areHTCTBAa BO3JYIIHOT0 TPAaHCHOPTA
[DnexTpoHHbIi pecypc]. — Pexum npocryma: http://www.favt.ru/, cBo6o HbIH,
(marta oopamenus: 01.03.2022).

11.0¢pnumnanbupiii caiit dDenepanbHoro apuanmoHHoro arenrcrsa CLHIA
[DnexTpoHHbIi pecypc]. — Peskum noctyma: https://www.faa.gov/, cBo6o1HbIH,
(mata ooparmenus: 01.03.2022).

12.0¢puumnanbHbI cair  EBponeickoro areHTcTBa aBHALIMOHHOU
0e30macHOCTH [DneKTpOHHBII pecypc]. — Pexxum JOCTyma:
http://www.easa.europa.eu/, ceodbomnsiii, (gara oopamenus: 01.03.2022).
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I') IporpaMMHOE oOecrnedeHune (JIMIIEH3MOHHOE, CBOOOJHO PacmpocTpaHseMoe),
npodeccroHanbHble 0a3bl JaHHBIX, HHGOPMAIMOHHO-CIIPABOYHBIE M TOHUCKOBBIE
CUCTEMBI:

13.CupaBounas cucrema TAPAHT (uHTepHeT-Bepcusi) [DJIEKTpOHHBIN pecypc].
— Pexum npoctyma: http://www.garant.ru/, cBoGoxmbIii, (mata oOpamieHUs
01.03.2022).

14.CupaBounas cucrema KoncyabranTt Ilimioc [DnekTpoHHbI pecypc]. — Pexum
nocryma: http://www.consultant.ru/online, cBoGoxHbIH, (maTa oOOpamICHHS
01.03.2022).

7 MaTepl/laJIbHO-TeXHI/I‘leCKOe o0ecrneueHue ANCIHUIIJINHBI

st obecnieduennsi 00pa3oBaTEIBHOTO MPOIECCa MaTePUATbHO-TEXHUYECKUMHU
pecypcamu ucnodpdyercs ayautopun Ned56 uNed58, ob6opynoBannas MOK
(MyJTBTUMETUHHBIN 00y4YarOIINI KOMIUIEKC) - KOMITBIOTED, TPOCKTOP.

Marepuansl INTERNET, mynbrumennitabie Kypchbl, oOpMICHHBIE C TTOMOIIIBIO
Microsoft Power Point, ncronb3yroTcst pyu MPOBEJCHUH JICKITMOHHBIX U MTPAKTUYECKUX
3aHATHH.

HanmenoBanue
CIICIMATBHBIX
HOMeIeHHii i OCHameHHvOCTI, CHGIII/I&JII:UHLIX
. HOMEUICHUI ¥ TIOMEIICHUHN IS [epeveHb JTHUIECH3NOHHOTO
HOMEUICHHUH JUTst 9
. CaMOCTOSITENIbHOM paOOThI IPOrpaMMHOr0 00ecTeueHus
CaMOCTOSATEIILHON
paboThI

KommnbroTepHslii kimacc Kommbrotep B KOMIUIEKTE Microsoft Windows 7

ayautopus Ned56 (cuctemusiii 6110k +XKK monutop | Professional
LG 19 W1952TE) — 13 mur. Microsoft Windows Office

KommbroTepHslii Kiacc NudopmannoH-HbIi KHOCK Professional Plus 2007

ayauropus Ne458 Kommnprotep B komruiekte | Acrobat Professional 9
RAMEC STORM Custom W- Windows

Jlexktmonnast ayawmropwus | 13 1. International

Ne481 MynbTHMe UK -HBIIH TPOESKTOP Kaspersky Anti-Virus Suite
Acer X1261 P TUTSt
[MpunTep HL2140R Brother WKS u FS
DkpaH Konsi- SWOT ANALYSIS
Hoyt6yx Benq Konsi - FOREXSAL
Joybook R42 15,4
MynbTMe 1uii-HbIN IIPOEKTOP
Mitsubisi XD490U
OKpaH

8 O0pa3oBare/ibHbIe 1 HH(POPMALMOHHBIE TEXHOJIOTUH

B mnponecce npenojgaBaHus AMCHMIUIMHBI «YTpPaBJI€HHE MPOEKTaMH B cdepe
a’pONOPTOBOM  JAEATEIBHOCTU»  HCHOJB3YIOTCS — CleAyromue o0pa3oBaTellbHbIE

17


http://www.garant.ru/
http://www.consultant.ru/online

TEXHOJIOTUU: BXOJHOW KOHTPOJIb, JCKIIUU, MPAKTUUECKUE 3aHITHSI, CAMOCTOATEIbHAS
paborTa.

Bx0THO¥ KOHTPOJIb TIPOBOIUTCS MPEIO/IaBATEIEM C IIETBI0 KOPPEKITUH MTpoliecca
YCBOCHUS CTYJICHTaMHU AUIAKTUYECKUX enuHuLl. OH OCyIIecTBIsieTcs B JopMe YCTHOTO
ormpoca MO BOIpocaM AWCHUILINH: «['eHepanbHOE IUTAHWPOBAHHUE a’POIOPTOB» H
«Teopusi cucteM U CUCTEMHBIN aHANU3y, « Y IpaBlieHHEe 0€30MaCHOCTHIO MOJIETOBY.

Jlexiusi kak oOpa3oBaTelbHAs TEXHOJOTHS TIPEICTaBIsAeT Cco0O YCTHOE,
CUCTEeMAaTUYECKH  TOCJIEIOBATENIbHOE  HW3JIOKEHHE  IMpernojaBaTelieM  y4eOHOro
MaTepuaia ¢ 1ebl0 OpraHU3al|y IIeJIEHAPABICHHON MMO3HABATEILHON 1EATEIbHOCTH
CTYJICHTOB TI0 OBJIQJICHUIO 3HAHUSAMH, YMCHHUSIMU ¥ HABBIKAMU YUTACMOU TUCITUTIIINHBIL.
B nexumm nenmaeTcs akIeHT Ha peann3aliiio TIIaBHBIX UACH U HAIIpaBJICHUH B M3yUYEeHUN
JAUCILMIUTAHBI, JAETCsl YCTaHOBKAa HA TOCJIEAYIOIIYI0 CaMOCTOsTeNnbHYyI0 paboTy. Ilo
TUCITUIUINHE «YTIpaBJeHUE TPOSKTaMH B cdepe a’poropTOBOM EATCITLHOCTH
IUTAHUPYETCSl TpOBeJeHHE HMH()OPMAIMOHHBIX JIEKIUHA, KOTOpHIE HampaBleHbl Ha
CUCTEMATU3UPOBAHHOE M3JI0KEHWE HAKOIUICHHBIX U aKTyaJbHBIX HAYYHBIX 3HAHUU B
IpeIMETHON 001acTh AUCIUIUIMHBL. BeaynuM MeToI0M B JICKIIMU BBICTYIIAET YCTHOE
U3JIOKEHHE TIpernojlaBaresieM Y4eOHOro Marepuana, KOTOpOE COYeTaeTcss ¢
ucronb3oBanueM cpeasl  PowerPoint, Word, Excel ¢ wmensto pacmmpenus
o0pa3oBaTrenbHOTO0 MH(GOPMAIIMOHHOTO TIOJI, TOBBIIMICHUS CKOPOCTH OOpabOTKU U

nepeiadn nHpopMaIuu, oOecrieueHus yn00cTBa npeoOpa3oBaHUs u
CTPYKTYPUPOBAaHMS HHPOPMALIMK JJIsl TpaHC(POpMallMU €€ B 3HAHHUE.
[IpakTrueckne 3aHATHS — O3TO METOM  PENPOAYKTUBHOTO  OOy4eHUS,

00€eCreynBalOIMA  CBSA3b TEOPUU U MPAKTHKH, COJACUCTBYIOIIHMA BBIPAOOTKE Yy
CTYJICHTOB YMEHUI U HABBIKOB IPUMEHEHHUS 3HAHUH, MOJYYCHHBIX HA JICKIIUU U B XO/JI€
caMocTosTeNIbHOU paboThl. [IpakTrueckue 3aHsATHUS Kak 00pa3oBaTeIbHAsl TEXHOIOTHS
MOMOTaloT CTYJGHTaM CHUCTeMaTHU3UpPOBAaTh, 3aKPENUTh W YrIyOUTh 3HAHUS
TEOPETUYECKOr0  XapakTepa. Ha mnpakTUyeckux 3aHiATUSAX [0 JUCHUUILIAHE
«YmpaBlieHHe TIpoeKTaMu B cdepe a’dpormopTOBOM JEATEIBHOCTHY  CTYACHTHI
oOy4aroTCsi yMEHUSIM U HaBbIKaM, HEOOXOIWMBIM IS YIPaBICHUS MPOCKTaMHU,
3aKpeIisis TOJIyYCHHBIE B XOJC JICKIIMM M CaMOCTOSATENIbHOW paboThl 3HaHMA. Ha
MPAKTUYECKUX 3aHSATUSX B Kaue€CTBE MHTEPAKTUBHBIX 00pPa30BATEIBHBIX TEXHOJIOTHI
MPUMEHSIIOTCS: MO3TOBOM IITYPM M METO]I MPOEKTA.

Takum o00pa3oMm, NPAKTUYECKHUE 3aHATHS 10 JUCIMIUIMHE «YTIpaBIcHUE
MpoeKTaMu B cdepe a’ponopTOBOM JESITEIBLHOCTUY» SIBISIOTCS COCTABISIOMIUMU
MPAKTUYECKON MOJATOTOBKM O0YYaIOIIMXCs, TaK KaK MPeIyCMaTPUBAIOT UX y4acTUE B
BBITIOJTHEHUW  OTJACJIBHBIX  AJIEMEHTOB  paboT,  CBs3aHHBIX C  Oyaymiei
PO ECCUOHATIBHOM S TENbHOCTHIO.

CamocTtosiTenpbHass paboTa CTyJeHTa pealusdyeTcs B  CHCTEMaTU3allvu,
MJIAaHUPOBAHUM, KOHTPOJIE M PEryJUPOBaHUM €ro ydeOHO-NPodheCCHOHATBHOM
JESTETLHOCTH, a TAK)KE B aKTUBU3AIIUA COOCTBEHHBIX TTO3HABATEIHLHO-MBICIIUTEIBHBIX
JEUCTBUNA 0€3 HEMOCPEICTBEHHOW TIOMOIIM W PYKOBOJCTBA CO  CTOPOHBI
npenonaBarenss. OCHOBHOW IIEbI0 CAMOCTOSTENIBHON pPaOOThI CTYACHTA SIBISIETCS
dbopMHpOBaHKE HABBIKA CAMOCTOSTEIIHHOTO IPHOOPETEHHSI UM 3HAHUN 10 HEKOTOPBIM
HECJIO)KHBIM ~ BOIIPOCAM  TEOPETUYECKOTO Kypca, 3aKperuieHHe U yriayOieHue
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ITOJIyYEHHBIX 3HAHUM, YMEHUN U HABBIKOB BO BPEMs JICKLIUN U MPAKTUYECKUX 3aHATHM.
CaMocTosTenbHas paboTa oApa3yMeBaEeT BbINOJIHEHUE CTYI€HTOM IIOUCKA U aHalIn3a
uHpopManuu, NpopabOTKy Ha STOW OCHOBE ydeOHOro Marepuaia, HOJATOTOBKY K
YCTHOMY OIIPOCY U MOATOTOBKY JOKJIAI0B.

9 @oHJ OLEHOYHBIX CPEACTB /Js1 TMPOBedeHHs]I TEKYIIero KOHTPOJIA
yCIeBaeMOCTH M MPOMEKYTOUHOM aTTeCTALIMU M0 UTOTaM OCBOEHMSI JUCUMILTUHbI

@DOH/J OIEHOYHBIX CPEACTB IO IUCIUIUIMHE «YTpaBJIeHHE MPOEKTaMUu B cdepe
a’pOINOPTOBOM NIEATEIBHOCTHY MpEAHA3HAYEH JUJIS BBISIBICHUS M OLEHKA YpPOBHSA U
KauecTBa 3HAHWI CTYAEHTOB IO pe3yibTaTaM TEKYIEro KOHTPOJIS U MPOMEKXYTOUHOU
aTTeCTallMu MO0 UTOTaM OCBOEHUS JUCIUIUIMHBL B (pOpMe 3adeTa ¢ OLIEHKOH BO BTOPOM
ceMecTpe.

@OoHJ OLEHOYHBIX CPEICTB I TEKYIIETO KOHTPOJS BKJIKOYAET BOIPOCHI JJIA
YCTHBIX OIIPOCOB M PACYETHBIE 3a/1a4H.

YCTHBI ONpOC NMPOBOAMTCS HA MNPAKTUYECKUX 3AHATHAX C LEJIBbI0 KOHTPOJIA
YCBOECHHS TEOPETUYECKOTO MaTepualia, U3JIaraeMoro Ha Jiekiuu. [lepeueHs Bonpocos
OTIpE/IEISAETCS YPOBHEM IOATOTOBKM y4e€OHOW Ipymmbl, a TAaKK€ WHAWBH]YaJIbHBIMU
0COOCHHOCTAMU OOyuyaronmuxcs. Takxke yCTHBIA OMpOC MPOBOJUTCS B XOJ/I€ BXOJIHOTO
KOHTPOJIS.

PacueTHble 3a1a4u ¥ CUTYalIMOHHBIE 33/1a4M HOCSAT IPAKTUKO-OPUEHTUPOBAHHBIM
XapaKkTep, MCHOJB3YIOTCS B paMKaX MPAKTUYECKON MOATOTOBKUA C LEIbIO OIEHKU
(opMHpOBaHUs, 3aKPEIUICHHS, Pa3BUTUS NMPAKTUYECKUX HABBIKOB M KOMIETEHIUHU 10
npoduito 00pa3oBaTeIbHON NPOrpaMMBI.

KypcoBoil mpoekT mno IUCHUIUIMHE MPEACTaBIsSET COOOH CaMOCTOSITENbHYIO
y4eOHO-UCCIIEeI0BAaTEIbCKYI0 PabOTy CTyA€HTa U CTaBUT II€JIb CHCTEMATU3UPOBATH,
3aKpEeIUTh U YIIIyOUTh TEOPETUUECKUE U MPAKTUUECKUE 3HAHUS, YMEHUS U HAaBBIKU I10
npoUiI0 MOATOTOBKH C IIEJIbI0 UX MPUMEHEHUsS I PELIeHUs] MpoQecCHOHaANTbHbBIX
3azay.

IIpomexxyTouHast arrecTanys 10 UTOraM OCBOEHUS AUCLUIUIMHBI «YIIpaBJICHUE
IpoeKTaMu B cepe adponopTOBOM ACSITEILHOCTH» MPOBOIUTCS BO BTOPOM CEMECTPE B
(dopMe 3aueTa ¢ OLIEHKOW. DTOT BUJ IPOMEKYTOUHOM aTTeCTalluy MO3BOJIIET OLEHUTD
YPOBEHb OCBOCHHMSI CTYI€HTOM KOMIETEHIMH 3a BECh NIEPUO] U3YUYEHHUS JUCLUIUIVHBI.
3a4er ¢ OUEHKOW MPEeIIoJiaraeT yCTHBbIA OTBET HA OJUH TEOPETHYECKHU BOMIpoOC, a
TaKX€ PEIICHUE PACUETHOW WJIM CUTYallMOHHOW 3a7a4H.

Meroavka popMUpOBaHUSL PE3yJbTUPYIOMIEH OLEHKH B 00A3aTEIbHOM MOPSJIKE
YUHUTHIBAET AKTUBHOCTh CTYJCHTOB Ha JIEKUUAX M MPAKTHUECKUX 3aHATHUSAX, y4acTHE
CTYJIGHTOB B KOH(EpEeHIUSAX M MOATOTOBKY HMMH NyOJUKAIMil, 4TO OTPaXXE€HO B
OQJITbHO-PEUTUHIOBOM  OLICHKE TEKYIEro KOHTPOJs YCIEBAEMOCTH M 3HAHUU
cTyneHToB B 1. 9.1. Onucanue mkajibl OEHUBAHUS, UCTIOJIb3YEeMOU sl TPOBEACHUS
IIPOMEKYTOUHOM aTTECTALIH, IPUBEJIEHO B 1I. 9.5.

19



9.1 BanjbHO-PeTHHIOBAsA OlleHKA TeKYyLIero KOHTPOJIA
3HAHMI CTYJAEHTOB IO JMCUMILINHE

ycneBaeMoOCTH H

Tema/Bua yueOHBIX
3aHATUH (OLIEHOYHBIX
3a/1aHMH ),
ITO3BOJISIONINX
oOy4aromemycs
MPOJIEMOHCTPHUPOBATH
JIOCTUTHYTHIN YPOBEHB
chopMUPOBAaHHOCTHU
KOMIIETEHIIUN

KomnnuectBo 6amioB

MHHUMAJIBHOC
3HAa4YCHUC

MaKCHUMAJIbBHOC
3Ha4YCHUC

Cpok
KOHTPOJIs (TTOPSIKOBBIN

HOMCEP HEACIIN C HaYaJIa

IIpumeuanue

ceMecTpa)

aponopmaoe. OcHoeéHble nOHAMUA

Tema 1. Ynpaenenue npoekmamu 21agHwlx onepamopos (onepamopos)

Jlekmmsg 1 2,4 3,6 BK, YO
Hmozo no meme 1 2,4 3,6

Tema 2. Buewinan u 6HympeHHAA cpeda npoeKkma
Jlexmus 2 2,4 3,6
giili;p;qfcme 3,18 5,25 YO, C3
Hmozo no meme 2 5,58 8,85

Tema 3. DKoHOMUUECKUE ACnEeKMbl RPOEKMA 2/1A8HO20 onepamopa (onepamopa)

aponopma

Jleknus 3 2,4 3,6

[IpakTueckoe 292 47 VO, C3
3aHATHE 2

Hmozo no meme 3 5,32 8,30

Tema 4. Opeanu3zauyuonno -npagoevie 0CHOBHL pazpadoOmKu nPoOeKmaos 6 cghepe
aponopmosoil OeameabHOCmu

Jlexnusg 4

1,2

1,8

YO

Hmozo no meme 4

1,2

1,8

Tema 5. Ipghexm u 3¢hghekmuenocmo peanuzayuu npoekma

Jlexims 5 2,4 3,2
parecioe 2,92 33 YO, PII3
Hmozo no meme 5 5,32 6,9
Tema 6. Ynpaenenue puckamu npoekma
Jleknusa 6 1,2 1,8 YO
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KonuuectBo 6a1oB

Tema/Bun yueOHbBIX =S
3aHATUHN (OLIEHOYHBIX § %
3a/IaHMH ), =
O3BOJISIOIINX o §*; §
o0yJaronemMycst MHUHHUMAJILHOE | MaKCHMaJIbHOE 55 § g | llpnmeuanue
HPOACMOHCTPUPOBATH 3HaYEHUE 3HaYEHUE 5 2 §
JTOCTUTHYTHIN YPOBEHb g o
chopMUPOBAaHHOCTHU % =
KOMIIETeHIIUI 2 T
Hmozo no meme 6 1,2 1,8

Tema 7. Ilnanupoeanue npoekma 6 cghepe azponopmoeoit desameibHOCmu.

Hepapxuueckasa cmpykmypa paoom

Jlexknusa 7 1,2 1,8

Hpaxrucckoe 2,94 4,7 VO, C3, KT
3austue 4

Hmozo no meme 7 414 6,5

Tema 8. Cemesoit ananus u KaaienoapHoe NiaHUPoOsanue npoeKma

Jlexuusa 8 2,4 3,6

[IpakTueckoe 292 47 VO, C3
3aHITHE D

Hmozo no meme 8 5,32 8,3

Tema 9. @opmuposanue ghunancogvlx pecypcos npoekma

Jlexmus 9 1,2 1,8

[IpakTueckoe 1,46 2.35 VO, C3
3aHsaTHE 6

Hmozo no meme 9 2,66 4,15

Tema 10. Ynpasenenue KoMmyHuKauuamu npoeKma

Jlextusa 10 1,2 1,8

[IpakTueckoe 1,47 235 VO, C3
3ausaTue 1

Hmozo no meme 10 2,67 4,15

Tema 11. Konmponw peanuzayuu npoekma. Ynpaeienue usmeHeHuamu

Jlexmus 11 2,4 3,6

[IpakTrnueckoe 2.92 47 VO, C3
3aHsaTHE 8

Hmozo no meme 11 5,32 8,3

Tema 12. Ynpasnenue kauecmeom npoekma é cghepe aaponopmosoil
oessmenvHoCmu

Jleknus 12

1,2

1,8

YO
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KonuuectBo 6a1oB

Tema/Bun yueOHBIX = %
3aHATUHN (OLIEHOYHBIX § =
o <
3a/IaHMH ), =
O3BOJISIOIINX o § - §
Q 5
o0yvaroreMycs MUHHUMAJILHOE | MaKCHUMaJILHOE 8 ) S 523 lIpumevanue
HPOACMOHCTPUPOBATH 3HaYEHUE 3HaYEHUE 229
JOCTUTHYTHIH YPOBEHB g e,
chopMUPOBAaHHOCTHU % =
KOMIIETeHIIUI 2 T
Hmozo no meme 12 1,2 1,8
Tema 13. Jlocucmuka npoexkma u ynpasienue KOHMPAKMamu
Jlekmusa 13 2,67 4,15 YO
Hmozo no meme 13 2,67 4,15
Tema 14. 3akpvimue npoekma. OcrhosHble npouedypsl
Jexmus 14 1,2 1,8 YO
Hmozo no meme 14 1,2 1,8
HToro no
00513aTEeJILHBIM 45 70
BU/aM 3aHATHH
3aueT C OEHKOM 15 30
HToro no
60 100
JTUCIHHUILINHE
IIpemuajabHbIE BUIBI
IeTeIbHOCTH
Vyactue B
KOH(epeHuuu 1o 10
TEMaM JUCHUIUIAHBI
Hayunas nyOnukanus
10 TEMaM 10
JTUCLUIIINHEBI
HToro
JOMOJTHUTEJILHO 20
NMpeMHUATbHBIX
0a/1i10B
Bcero no
TUCHHUILINHE 115 120
peiTHHIA

22




TeMa/BI/II[ y‘Ie6HI>IX KOHI/I“ICCTBO 63..]1]10]3 )E <
) s
3aHATUHN (OLIEHOYHBIX & §
o <
3a/IaHMH ), = 5 -
TTO3BOJISFOIIAX v & = S,
© 2 E o
o0yvaroreMycs MUHHUMAJILHOE | MaKCHUMaJILHOE 85 S GEJ lIpumevanue
HPOACMOHCTPUPOBATH 3HaYEHUE 3HaYEHUE 229
JIOCTUTHYTBIN YPOBEHb g e
=
chopMUPOBAaHHOCTHU Tz
KOMIIETeHIIUI 2 T

IlepeBoa 6a/1510B 0AJIJILHO-PEUTUHIOBOM CUCTEMBI B OLIEHKY
0 «aKkaJeMHu4YecKo» miKaJje

KoandyecTBOo 0a/1710B 10 0a/JILHO- Onenka (1o «akageMu4ecKoin»
PEUTHHIOBOM CHCTEMeE IKaJjie)
90 u Goiee 5 — KOTIUYIHOM
75+89 4 — «xXOopo1Io»
60+74 3 — «YJIOBJIETBOPUTEIHHO
MeHee 60 2 — «HEYJIOBJIETBOPUTEIHHOY

9.2 Metoanyeckne peKOMEHIAIUM 110 MPOBeAECHUIO MPOLEeIyPbl OLlEHUBAHUS
3HAHUI, YMEHHH U HABBIKOB U (MJIM) ONBITA JEeATEJbHOCTH, XapaKTePHU3YKIINX
JTanbl (OPMUPOBAHUA KOMIIETEHIMH

[Tocemenne oOydarommMMCs JICKIIMOHHOTO 3aHATHS olleHuBaercs B 0,3 Oana.
[Tocemenue oOyyaronMcs mpakTudeckoro 3ausaTus — B 0,6 6amna.

AKTHUBHOCTH O0Y4aroIIerocs:

—Ha JEKIIMOHHOM 3aHATHH onieHnBaeTcsa ot 1 1o 1,92 6amna;

—Ha npakTuyeckoM 3aHsatuu — ot 0,3 go 0,5 Oanna.

VYyacTtue oOydaronierocs B ycTHoM onpoce orieHuBaercs ot 0,1 mo 0,3 6amna.

9.3 TeMbl KypCOBBIX PadoT (MPOEKTOB) IO JUCIUTLINHE

1. Pa3paboTka MepONpUATHII 1O  COBEPIICHCTBOBAHWIO  HA3EMHOIO
00CITy>KUBaHUS B a9POTIOPTY

2. Pa3zpabGoTka nporpaMMbl BBIIETICHUS CIIOTOB B YCIOBHSIX (hOpMUPOBAHUS Xaba
OJTHOM MJIM HECKOJIbKUX aBUAKOMITAHU I

3. Pa3paboTka nporpamMmbl U3y4eHHs CIpOCca Ha MEPEBO3KH U3 adpOropTa

4. MoaenupoBaHue CIIpoca Ha MePEBO3KU B KOHKPETHOM a3pOINopTy Ha BIOOP

5. O630p METOZ0B U MOJIEJIEN IPOTHO3UPOBAHMSI CIIPOCA HA MEPEBO3KH B PETHOHE

6. H3ydeHuss BO3MOXKHOCTEH AayTCOpCHHIa g MOAPA3ACIICHUN omneparopa
a’ponopra

7. PazpaboTka mporpaMmbl MOBBIIIEHUS Ka4yeCTBA OOCITY>KHUBaHHUS TACCAXKUPOB B
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a’poropry
8. Pa3paboTka mporpaMMbl YBEJTMUYEHUS MACCAKUPCKUX aBUANEPEBO30OK Ha

IpUMEpEe a3poIiopTa 1Mo BEIOOPY

9. Pa3paboTka mporpamMmbl yBEJIMUYEHHUSI TPY30BbIX aBUAIEPEBO30K HA MpUMEpE
a’poriopTa 1o BHIOOPY

10. Pacuer 3amaca mpoIyCKHOW CIIOCOOHOCTH a’pornopTa Ha OMKaIIyro
NEPCIEKTUBY

9.4 KOHTpOJIl)HBIe BOINIPOCHI JIsT TIPOBEACHHUSA BXOAHOI0 KOHTPOJIA
0CTATOYHBbIX 3HAHMH 110 oﬁecneanamlunM ANCHUIIJINHAM

ObecnieunBarone IUCHUILUIUHBL «[ eHepaabHOE TMIAHUPOBAHUE adPOIOPTOBY,
«Teopus cuCTEM U CUCTEMHBIN aHAIN3», « Y IIpaBiIeHUE OE30MACHOCTHIO TIOJIETOBY.
[IpuMepHBIE BOIMPOCHI BXOJHOTO KOHTpOJISI TO aucuuiuinHe «['eHepanbHOE
IJIAHUPOBAHUE A3POIIOPTOBY:
1. Yto Takoe reHepanbHbli IUIaH, €0 HA3HAYEHNUE U COCTABIISIFOLINE
2. Yro naet pa3paboTka reHepaIbHOro IJIaHa
3. AJIropuTM mpoliecca IIaHUPOBAHUS CTPOUTENBCTBA WM PA3BUTHS
4. OcHoBHbIE (PaKTOPBI, YYUTHIBAEMBIE [TPU COCTABJICHUU IPOTHO30B
5. OcHOBHBIE TpeOOBaHUS, NIPEABIBISIEMbIE K Pa3pabOTKEe KOHLIECTILUN
6. Kakue (akTopsl 00ecieunBaroT yClenHyo padoTy a3ponopToB
[IpumepHbIE BOIPOCHI BXOAHOTO KOHTpOJIA MO aucuuiuinHe «Teopust cuctem u
CHCTEMHBIN aHAJIU3 !
. CHCTeMHBIN aHAIN3 U CUCTEMHOE MBIIIJICHHUE
. OYHKIIMOHAIbHBIE XapAKTEPUCTUKU CUCTEM
. Cpena u €€ posb B )KU3HU CUCTEMBI
. [Iporpammuoe ympasienue. Cunres. OOpaTHas CBA3b
. CJI0KHBIE CUCTEMBI
. Bunber Mmonenei
. Hactpoiika moernen
. Bunel cucrem
9.0cHOBHBIE TOJXObI B TEOPHUH CUCTEM.
[IpumepHBIE BOIPOCHI BXOJHOTO KOHTPOJS IO JAMCHMIUIMHE «YIIpaBICHUE
0€30MacHOCThIO MOJIETOBY:
1. OcHoBHbIE HOpMaTHBHO-TIpaBoBbIe JOKyMeHThl MKAO B obnactu ynpaBieHus
0€30MacHOCThIO MOJIETOB
@DakTOopbl, BIUAIONINE HA 0€30MTACHOCTh CUCTEMBI.
@DakTOphl ONMACHOCTU U TOCIE/ICTBUS
Cucrema ynpasnenus 06e3onacHoctbio nojietos (CYBII).
MOHUTOPUHT W U3MEHEHHE Tmoka3areieil 3(h(EKTUBHOCTH 0OecIeueHUs
0€30MacCHOCTH IOJIETOB.

coO~NOoOOTh WN PR

W
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9.5 Onncanne mokaszarejiell M KpUTepHeB OLEHUBAHMS KOMIIETEHLHI Ha
Pa3JIHYHBIX 3Tanax ux GopMHUpPOBaHMs, ONIMCAHME IIKAJ OLlCHUBAHUSA

[loka3zarenu n KPUTCPHUU OLICHUBAHHA KOMHCTGHHI/Iﬁ Ha Pa3JIMYHbIX JTallaX UX

dbopmupoBaHUsI
[Tokazarenun
OIlIEHUBaHUA
Komnerennunu (MHAUKATOPBI Kpurepuu orieHuBaHus
JTOCTHKCHHS )
KOMIETCHIUI
I sran
VK-2 U5, 3naer:
OIIK-4 U ﬂ?f}c—z — OCOOEHHOCTM TMPOEKTHOTO TMOJX0Jda K
OIIK-6 U ks YIPaBJICHUIO 17§ OTJINYHS TaKoro
OIIK-7 U2 0k_s YIIPaBJIEHUS OT PETYIAPHOrO MEHEIKMEHTA,
OIIK-9 U — OCHOBHBIE IPUHLIUIBI  YIIPABICHUS
OIIK-10 U ASHIH MPOCKTAMH;
OIIK-12 U A?HK_6 — MPOLIECCHI YIIPABIICHUS IPOCKTAMU, BXOIHBIE
" ﬂ%i}}:z PECYPCHI M pe3yJIbTaThl KaXI0T0 MIPOLiecca;
1 — OCHOBHBIE NPOOJIEMBI, MPENSATCTBYIOLIUE
I/I;IAPHK_Q YCIICLIHOMY YIIPABJIEHUIO IPOEKTaMU, U IyTU
ﬂgmc—w X pa3penicHus,
U /5nk-12 — IpaBuWJIa, METOJIBI M CpeJICTBA cOopa, 0OMeHa,

XpaHeHus 1 00padoTKu nHpoOpMaIuy;

— HOPMAaTHBHYIO 0a3y B 00JIACTH yNpPaBIICHUS
MIPOCKTaMH, WHXCHEPHBIX W3BICKaHWH,
MIPUHITUTIOB IPOCKTUPOBAHMS 3JTaHUH,
COOPY)KECHHW,  WHXCHEPHBIX  CHCTEM |
o0OpyZoBaHUs, TUTAHUPOBKHM M  3aCTPOUKHU
HACEJICHHBIX MECT,

— METO/IbI, IPUEMBI IPOBEICHUS
MPEABAPUTEITHHOTO TEXHUKO-IKOHOMUYECKOTO
000CHOBaHUS MPOEKTHBIX perieHui,
pa3paboTKH MPOEKTHOM u paboueii
TEXHUYECKON JOKyMEHTaIuu, OohopMIIeHUS
3aKOHYCHHBIX MIPOEKTHO-KOHCTPYKTOPCKUX

paoor, KOHTPOJIS COOTBETCTBHS
pa3palaThIBacMbIX MPOCKTOB M TEXHHUYECKOMH
JOKYMEHTAIlu! 3a/IaHHUIO, CTaHIapTaM,
TEXHUYECKUM YCIIOBHUSM u IPYTUM

HOPMATUBHBIM JTOKYMCHTAM,
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Kommerennuu

IToxazarenu
OlLICHUBaHUS
(MHIMKATOPBI
JOCTHKCHHUS)
KOMIIETEHIIUN

Kpurepnn onennBanus

— MECTOAbI IIPHUCMBI OIICPATUBHOTO
IJIAHUPOBAHUA pa6OTI>I IICPBHUYHBIX
IMPONU3BOACTBCHHBIX HO,HpaSIICHeHHﬁ, BCIACHU
aHaJIn3a 3aTpar )41 PE3YIILTATOB
HpOI/ISBOI[CTBGHHOI?I ACATCIBHOCTH,

COCTaBJICHUS TE€XHUYECKOW JOKYMEHTAllUM, a
TAK>K€ YCTAaHOBJICHHOW OTYETHOCTH;

— OCHOBHBIE METOJbl MPUHATHS PELICHUN IO
(hbUHAHCUPOBAHUIO WHBECTUIIMOHHBIX
MPOEKTOB, CBA3aHHBIX C OINECpalMsIMH Ha
MHUPOBBIX PBIHKaX B YCJIOBHSIX rJ100a/IU3allnH;

— 0a30BbIC MOHATHS YIPABICHUS MPOEKTAMU;
MPOLIECCHI YIIPaBICHUSA MIPOEKTaAMH:
VHUIMALMSA, TUIAHUPOBAHUE, HCIIOJHEHUE U
3aBEPUICHUE; OCHOBHBIE W BCIIOMOTATEJIbHBIE
MPOLIEAYPHI TIJIAHUPOBAHUS; MPUHIIUIIBI
TJIAHUPOBAHUS,

- TpeOOBaHUS K JTOKYMEHTAIbHOMY
0o(OPMIICHUIO PEIIEHUI B YIIPABJICHUH;

— (yHKIIMOHATBHBIE 00JIACTH  YIIPaBIICHHS
MPOEKTaMM, B TOM YHCJI€ OCHOBBI yIPaBJICHUS
MOCTABKAMH W KOHTPAakTaMHU B TMPOEKTE,
YIIPaBJICHUSI KAYECTBOM MPOEKTA, YIPABICHUS
pecypcamMu, KOMMYHUKAlUSIMUA W PHUCKAMU B
MPOEKTE;

— uHGOPMALIUIO O COLMAIBHBIX SBICHUSX M
npolueccax Ha TEOPETUKO-METOHO0JIOTUYECKOM
YPOBHE;

— METOJbl KOJHMYECTBEHHOM M KauyeCTBEHHOM
OIIEHKH TPOCKTHBIX PHUCKOB M METOJABl HX
CHHIKCHUS.

Ymeer:

— CTaBHUTh LW M 3aJa4d Ha Ka)KIOM DTalle
peanu3alnm MpoeKTa;

—  OIICHMBATh  PE3yJbTaThl  peaIu3aluu
MPOEKTOB U (a3 ynpaBlIeHUsI UMH,
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Kommerennuu

IToxazarenu
OlLICHUBaHUS
(MHIMKATOPBI
JOCTHKCHHUS)
KOMIIETEHIIUN

Kpurepnn onennBanus

— ¢QopmupoBaTh MAOJOHBI  JIOKYMEHTOB,
HEOOXOJAMMBIX I YIpPaBICHUS MPOEKTOM
Ha pa3HbIX (pazax;

—  HUCIOJNB30BaTh  aJieKBaTHbIE  3ajadyam
YIPaBJICHUS NpOEKTaMu  TPOrpaMMHbIE
MPOYKTHI;

— 3 dexTruBHO cOOMpaTh, 0OMEHHUBATHCS,
XpaHUTh U 00pabaThiBaTh HH(OOPMAILIHIO;

— BBIOMpaTh HEOOXOIAUMBIE METOAbI MPUHATHS
CTPaTErMYeCKUX, TAKTUYECKUX U OMEPATUBHBIX
pereHun 1o (MHaHCHPOBAHUIO
WHBECTUIIMOHHBIX MPOEKTOB, CBA3AHHBIX C
oTeparysiMi Ha MUPOBBIX PHIHKAX B YCIOBHUSX
rJI00aIn3aIiu;

—  aHaJM3upoBaTh  OCHOBHBIE  CTaJuUU
IUTAHUPOBAHMUS nporecca yIpaBICHUS
IpPOEKTaMU;  MPOBOAUTh  MApPKETUHIOBBIE
UCCIIEIOBaHMUsI B CTPYKType (HOpMHpOBaHUS
KOHUEMNINK MTPOEKTa: BHYTPEHHUN U BHEUIHUM
aHaJu3; aHAJN3UPOBATh paBoOBOE
pETyJIMpOBaHUE JOTOBOPHBIX OTHOIICHWUH B
oOnacTu MaTepHaTbHO-TEXHUYECKOM
MOJITOTOBKU MTPOEKTa

II pTan

YK-2
OIIK-4
OIIK-6
OIIK-7
OIIK-9

OIIK-10
OIIK-12

2V (o

2V R

k-4
VI
Ul6nk—6
UG nk—6
U6nk—7
U k—7
k-9
Ul6nk-10
U6nk—-12

Ymeer:

— y4YacTBOBaThb B YIPABICHUH IPOECKTOM,
peaIn30BLIBATH IporpamMmmy BHEIPCHUS
TCXHOJOTHMYCCKHUX W ITPOJYKTOBBIX I/IHHOBaHHﬁ
WJIM IPOrPaMM OPTraHU3ALMOHHBIX U3MEHEHUH;

— UCII0JIB30BaTh TE€XHOJIOTUYECKHE,
IIPOJYKTOBbIE MHHOBALIMM, OPraHU3allMOHHBIE
U3MEHEHUS U1 YOPaBJICHUS ONEPALMOHHON
JEATEIbHOCTBIO OpPraHU3alNH;

— TPUMEHATh TEOPETHUYECKUE TOJIOKECHHUS
yIOpaBieHUs TMporpaMMamMu U mnoprdenem
MPOEKTOB B MPO(eCCHOHATBHON €SI TEIbHOCTH;
— ONpeaeNaTh €M M JTalbl YyNpaBleHUS
noptdesieM NpoekToB, GopMUpoBaTh NOPTHETH
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Kommerennuu

IToxazarenu
OlLICHUBaHUS
(MHIMKATOPBI
JOCTHKCHHUS)
KOMIIETEHIIUN

Kpurepnn onennBanus

MPOCKTOB, COTJIACHO CTPATErwy Pa3BUTHS
OpraHU3aIHH, YIIPABIATH MPOTPAMMOIA;

— pa3pabaThiBaTh KOHIICTIIIUIO TPOCKTa B
paMkax 0003HaYEHHOM MPOOIEMBI;

— aHaJIM3UPOBATh U 0000111aTh
po(hecCHOHATEHO-3HAYNMYI0 MH(POPMAITHIO O
COLIMAJbHBIX SBICHUSAX W TIpoIleccax Ha
TEOPETUKO-METO0JIOTMIECKOM YPOBHE;

—  ONHUCBHIBaTh  COLMAIBHO  3HAYMMBbIC
pOOJIEMBI.

Baaneer:

— HaBBbIKaMM IJIAHUPOBAHUS MPOEKTA;

— METOJaMH OLEHKU 3((HEKTUBHOCTHU MTPOEKTA;
— HaBBIKAMHU CETEBOTO aHAJIM3a, KAJIEHJAPHOTO
IUIAaHUPOBAHMSI, KOHTPOJIS XOAa peanu3aluu
MIPOEKTA;

— OCHOBHBIMH MOJXOJaMU K Pa3pelICHUIO
KOH()JIMKTOB TpPH YHPABICHUH NPOECKTaMH U
MeToAaMH 3(PPEKTUBHBIX KOMMYHUKALIHA;

— HaBBIKAMM TNPUHATHS  CTPATETUYECKUX,
TaKTUYECKUX M OINEPaTUBHBIX PEUIEHUH IO
(buHAHCUPOBAHUIO VMHBECTULIMOHHBIX
IIPOEKTOB, CBSI3aHHBIX C OIEpalUsIMU Ha
MHUPOBBIX PBIHKAX B YCJIOBHSX INI00aIN3alUy;
— CHOCOOHOCTBIO aHAJIM3UPOBATh OCHOBHBIE
CTaJMM IUIAHWPOBAHUS IPOLIECCAa YIPaBICHUS

IIPOEKTAMM; HAaBBbIKAMHU IPOBEACHUS
MAapKETUHTOBBIX HCCIEIOBAHUN B CTPYKTYypE
dbopmHupoBaHUs KOHLIETIIUN IIPOEKTA:
BHYTPEHHHUMU 51 BHEIIIHUI aHasus;

CIIOCOOHOCTBIO MTPOBOJAUTH MPOCKTHBIN aHAIN3
Y OLICHKY PUCKOB IPOECKTA;

— MPOrpaMMOil BHEAPEHHUS TEXHOJIOTUYECKUX U
MPOAYKTOBBIX HWHHOBALlMM WM IPOTPAMMOU
OpraHU3alMOHHBIX U3MECHEHUH;

— HaBBIKAMH JIOKYMEHTAJIILHOTO O(OPMIICHUS
pELICHUH B  YNOPAaBICHUU JEATEIbHOCTHIO
OpraHu3aIui;
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IToxazarenu
OlLICHUBaHUS
Kommerennuu (MHAMKATOPBI Kpurepun ounennBanus
JOCTHKCHHUS)
KOMIIETEHIIUN

— HaBBIKAMU pa3pabOTKU >KU3HEHHOTO IIMKJIA
yOpaBieHus MopTdeneM MNpoeKTa, OCHOB
VOPABJICHHUS TPOrpaMMOi B COBPEMEHHBIX
OpraHu3alusX;

— HaBBIKAMM OCYUIECTBIEHUS MOHHTOPHHIA
X0J1a peain3aluy NpoeKTa;
— HaBbIKAMH  OOBSICHEHUSI M  IPOTHO3a
COLIMAJIBHBIX SIBJICHUI U MPOIIECCOB,;
— 0a30BOI TEPMUHOJIOTHEN B cpepe MPOESKTHOM
JEeATEIbHOCTH MPEAIPUITHS;
—  [PaKkTHYECKUMHM  HaBblkaMH  cOopa,
o0paOOTKM UM aHalIM3a DJKOHOMHUYECKHX U
COIMAJIBHBIX JIAaHHBIX JJISI pealu3aluuy 3aaad
aHanu3za W OHEeHKH  3((PEKTUBHOCTH,
MIPUBJIEKATEIbHOCTH U peannu3yeMoCcTH
IIPOEKTOB;
— IpHeMaMu U METOJIaMH aHalIu3a U OLEHKU
3Q(EKTUBHOCTH,  TNPUBJIEKATEIBHOCTH U
peann3yeMOCTH MIPOEKTOB;
— TPaKTHYECKUMH HaBBIKAMH IPOBEICHUS
OllCHKM ()UHAHCOBOM W  DKOHOMHUYECKOMU
3¢ ()EeKTUBHOCTH NPOEKTA;

—  COBPEMEHHBIMU  HMH(POPMALIMOHHBIMU
TEXHOJIOTUSAMM JJIs pealin3aliy 3a]a4 aHaau3a

151 OLIEHKH s pexTuBHOCTH,
MPUBJIEKATEIbHOCTH U pean3yemMocTu
MIPOEKTOB.

Onucanue MKaJ ONEHUBAHUSA

XapaKkTepUCTUKH TIKAIbl OIICHUBAHUS MPOMEXYTOUYHOW aTTECTAIIMHN TPUBEICHBI
HIDKE.

1. MaxkcuMalibHOE KOJIMYECTBO OaJIOB 3a 3a4eT ¢ oleHkoi — 30. MuHuMaibpHoe
(3aueTHOE) KOTMYECTBO 0aLIoB — 15 Gaos.

2. Ilpum nabope Menee 15 GamIoB — 3a4eT C OLEHKOW HE CIaH MO TPHYUHE
HEJIOCTaTOYHOT'0 YPOBHS 3HAHUM.

3. 3adeTHas OIIEHKA BBHICTABIISICTCA KaK CyMMa HAaOpaHHBIX OAJIJIOB 32 OTBETHI HA
BOIIPOCHI OMJIETa M 3a PEIICHUE PAaCUCTHOM 3a/1auu.
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4. OTBeTH HAa BOIIPOCHI OMIIETA OTICHUBAIOTCS CIEAYIOIINM 00pa3oMm:

— [ 6ann: CTyIEHT ae€T HEeMPABUIIbHBIN OTBET HA BOIIPOC, HE IEMOHCTPUPYET
3HaHWI, YMEHUI U HaBBIKOB, COOTBETCTBYIOIIUX (POPMHUPYEMBIM B IIPOLIECCE OCBOCHUS
JTUCIUTUIMHBI KOMITETEHIIHSIM;

— 2 banna: OTBET CTyJEHTa Ha BOINPOC HEYAOBJIECTBOPUTENIEH, CTYACHT
JEMOHCTpUPYET (parMeHTapHble 3HAHHUS B paMKaxX (POPMUPYEMBIX KOMIIETEHIIHH,
HE3HAaHME JIEKIIMOHHOT'O MaTepHuaa;

- 3 Oanna: OTBET CTyJAEHTa Ha BOIPOC HEYIOBIETBOPUTEJICH, TpeOyercs
3HAYUTEITHLHOE KOJUYECTBO HABOSIINX BOIIPOCOB, CTYACHT HE MOYKET BOCIIPOU3BECTH U
OOBSCHUTh OCHOBHBIC TIIOJIOKEHHUS BOIPOCa, JEMOHCTPUPYET cladble 3HAHUS
JEKIMOHHOTO MaTepuaa;

— 4 6anna: CTYAEHT IEMOHCTPUPYET MHUHHUMAJIbHBIE 3HAHUS OCHOBHBIX
MTOJIOKEHUH BONPOCa B Mpeieliax JICKIMOHHOTO MaTepuara;

— 5 6annos: CTyeHT IEMOHCTPUPYET 3HAHUSI OCHOBHBIX MOJIOKEHUH BOIIpOCa,
JIOTUYECKH BEPHO U3JIaraeT CBOM MBICITH, TTOKA3bIBA€T OCHOBBI YMEHUM UCTIOIb30BaHMUS
ATH 3HAHUS, MIBITAsICh OOBICHUTD UX HA KOHKPETHBIX IPUMEPAX;

— 6 6an106: CTyIEHT IEMOHCTPUPYET CUCTEMATU3UPOBAHHBIE 3HAHUSI OCHOBHBIX
MOJIOKEHUI BOMpOCa, JIOTMUYECKM BEPHO W TPaMOTHO H3J1araeT CBOM MBICIIH,
OPUEHTUPYETCS B €ro MpobiieMaTHKe, MOKA3bIBAET YMEHHUS UCIOJIb30BATh 3TU 3HAHUS,
OMKCHIBAS PA3JINYHBIE CYIICCTBYIONINE B HAYKE TOUKH 3PEHHSI Ha MPOOJIEMY U MPUBO/IS
KOHKPETHBIE TIPUMEPHI;

— [ 6annos:  CTYIEHT  JEMOHCTPUPYET  JIOCTaTOYHO  TIOJHBIE U
CHUCTEMAaTHU3UPOBAHHBIC 3HAHUS, IOTHYECKH BEPHO W TPAMOTHO W3JIaracT CBOHM MBICIIH,
YETKO OIKCHIBACT TMPOOJIEMATUKy BOIMPOCA, OPUEHTUPYETCS BO BCEX TeMax
JTUCITUTUIMHBI, TTIOKA3bIBACT YMEHUS U HABBIKH HUCIIOIH30BATh ATH 3HAHUS, 000CHOBEIBAS
CBOIO TOYKY 3pCHHS Ha MPOOJIEMY U TIPUBO/ISI KOHKPETHBIE TIPUMEPHI;

— 8 6ann108: CTyJIEHT JEMOHCTPUPYET MOJTHBIC U CUCTEMATH3UPOBAHHBIC 3HAHUS,
JIOTUYECKHA BEPHO M TPAMOTHO M3JIaraeT CBOU MBICIIM, YETKO OMUCKHIBAET MPOOIEMATUKY
BOIIPOCA, XOPOIIIO OPUEHTUPYETCS BO BCEX TeMaX JUCUUILTUHBI, TOKA3bIBACT YMEHUS U
HABBIKM WCIOJIb30BAHUSI ITHX 3HAHUMW, JeNias BBIBOJbBI, MPUBOJS CYHIECTBYIOIIUE B
HayKe TOYKHU 3pEHUS, CPAaBHUBAS UX CUJIbHBIE U Cl1a0ble CTOPOHBI, 0OOCHOBHIBAS CBOIO
TOYKY 3pEHHUsI, MPUBOS KOHKPETHBIE MPUMEPHI;

— 9 6an108: CTyIEeHT JEMOHCTPUPYET MOJTHBIC U CUCTEMATU3UPOBAHHbBIC 3HAHUS,
JIOTUYECKHA BEPHO M TPAMOTHO M3JIaraeT CBOW MBICIIH, YETKO OMUCHIBACT MPOOJIEMATUKY
BOIIPOCA, XOPOIIIO OPUCHTUPYETCS BO BCEX TeMaX MUCIUTLINHBI, TOKA3bIBACT YMECHUS U
HaBBIKM HWCIIOJL30BAaHMS 3TUX 3HAHWMA, JENas BBIBOJBI, IBITASCh CAMOCTOSTEIHHO
peraTh BeISIBJICHHBIC TPOOJIEMBI, TPUBOAS KOHKPETHBIC TPUMEPHI;

— 10 6ann06: CTyAeHT IEMOHCTPUPYET MOJIHBIC U CHCTEMAaTU3UPOBAHHBIE 3HAHN,
JIOTUYECKHA BEPHO M TPAMOTHO M3JIaraeT CBOM MBICIIH, YETKO OMUCHIBACT MPOOJIEMATHKY
BOIIPOCA, XOPOIIIO OPUEHTUPYETCS BO BCEX TeMaX AUCITUTUIMHBI, UCTIOIB3YET JIsl OTBETA
3HAHUS, TOJIYYCHHBIC B IPYTUX TUCITUTIIMHAX, a TAKXKE U MH()OPMAITHIO U3 UICTOUYHUKOB,
HE YyKa3aHHBIX B Kypce JaHHOW JUCHUIUIMHBI, TMOKA3bIBAET YMEHHS W HaBBIKU
WCIIOJIh30BAHUS ITUX 3HAHWM, JIeNasi BBIBOJIbI, TIBITAICh CAMOCTOSITEIHHO U TBOPUYECKU
peniaTh BeISIBJICHHBIC TPOOJIEMBI, MPUBOS KOHKPETHBIE PUMEPHI.
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Pemenue pacueTHoM 3aa4M OLICHUBAETCS TaK:

— 10 6annoe: 3ananue BeinojgHeHo Ha 91-100 %, pemenue u 0OTBET akKKypaTHO
o(OopMJIEHBI, BBIBOJIbI OOOCHOBAHBI, JlaHAa TPaBWJIbHAS M TIOJIHAS HHTEpIIpETaIs
BBIBOJIOB, CTYJICHT apI'yMEHTHPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PEHUS, YBEPEHHO U
PaBUJILHO OTBEYAET HA BOMPOCHI MTPEMOIaBATEIIS;

— 9 6annos: 3ananve BeinodHeHO Ha 86-90 %, pelieHre U OTBET aKKypaTHO
o(OopMJIEHBI, BBIBOJIbI OOOCHOBAHBI, JlaHAa TpaBWJIbHAS M TIOJIHAS HHTEpIIpETaIUs
BBIBOJIOB, CTYICHT apTyMEHTUPOBAHHO OOOCHOBBIBAET CBOIO TOUKY 3PEHHUS, IPABUIHHO
OTBEUYAET Ha BOMPOCHI MIPETIOJaBATEIS;

— &8 bannos: 3ananue BbimoiHEeHO Ha 81-85 %, Xxoa perieHus MpaBUIbHBIM,
HE3HAYUTENbHBIE TMOTPEIIHOCTH B O(OpMIIEHUHU; TpaBWiIbHAs, HO HE TOJHAs
WHTEPIpETaNnsi BBHIBOJAOB, CTYJICHT JaeT TMpPABWJIbHBIC, HO HE TOJIHBIE OTBETHI Ha
BOIIPOCHI TPETOAABATENS, UCIBITHIBAET HEKOTOpPHIE 3aTPYAHEHUS B HHTEPIPETALUU
MOJIYYEHHBIX BBIBOJIOB;

— 7 6annos: 3aganue BbinosiHeHO Ha 74-80 %, xon pelieHus: npaBUIIbHBIH,
3HAUUTEIbHBIC TOTPEIIHOCTH B O(OPMIICHUM;, HETOJHAs WHTEPIpPETalusl BHIBOJIOB;
CTYJIGHT JaeT TpaBWIbHbIE, HO HE IOJHBIE OTBEThl HA BOIPOCHI MPEMOJaBaTels,
UCIIBITHIBAET ONPEICTICHHBIC 3aTPYAHEHUSI B MHTEPIIPETAIINH MTOJTYyYEHHBIX BHIBOJIOB;

— 6 Oannog. 3amaHue BBINOJHEHO Ha 66-75 %, TOAXOA K PEIICHHUIO
NpaBUWIbHBIA, €CTh OIMUOKH, O(QOpPMIICHHE C HE3HAYUTEIbHBIMU TMOTPEIIHOCTSIMH,
HEMOJIHAS MHTEPIpEeTanus BBHIBOJAOB, HE BCE OTBETHl HA BOMPOCHI MPENOAaBaTess
MpaBWIbHBIC, HE CIOCOOEH MHTEPIIPETHPOBATH MOTYICHHBIE BBIBOIBI;

— 5 oOannog: 3amanme BBITIONMHEHO Ha 60-65 %, TOIXOm K PpEIICHUIO
MIPABIJIbHBIN, €CTh OMIMOKH, 3HAUNTEIBHBIE TOTPEIIHOCTH MTPU 0POPMIICHNH, HE TIOJTHAS
MHTEPIIPETAINS BEIBOIOB, HE BCE OTBETHI HAa BOMPOCHI MIPEToAaBaTelis MPaBIIIbHEIC, HE
CIIOCOOEH MHTEPIIPETHPOBATH MOTYYCHHBIE BBIBOIBL;

— 4 o6anna: 3agaHuEe BBIMIOJHEHO Ha 55-59 %, MOaXoJa K PpEIICHHUIO
PaBUIBHBIN, €CTh OITUOKH, 3HAUUTEIbHBIE TOTPEITHOCTHU MPU 0OPMIICHUH, HE TTIOTHAS
WHTEPIPETAIMs BHIBOJIOB, HE BCE OTBETHI HA BOIIPOCHI MPETIOaBaTeNs IPaBUIIbHBIC, HE
CIOCOOEH MHTEPIPETUPOBATH TTOJTYICHHBIC BHIBOJIBL;

— 3 banna: 3apaHue BHINONHEHO Ha 41-54 %, pelieHue CONEpKUT rpyObie
OomuOKH, HeakKyparHoe odopmiieHHe paboThl, HEMpPaBWIbHAS HHTEPIIPETAIUS
BBIBOJIOB, CTY/ICHT JJa€T HEMPABUJIbHBIC OTBETHI HA BOMIPOCHI MIPETIOIaBATEIIS;

— 2 6anna: 3aganue BbimoaHeHo Ha 20-40 %, perneHne COAEPKUT TpyoObIe
OImMMOKHK, HEaKKypaTHOe odopmiieHHe padOThl, BBIBOJBI OTCYTCTBYIOT, HE MOXKET
MIPOKOMMEHTHPOBAThH XOJ PEIICHUS 3a7auH, aeT HEeMPaBUIbHBIE OTBETHI HA BOMPOCHI
MpernoaaBaTers;

[ 6ann: 3ajaHue BBINOJIHEHO HE MeHee, yeM Ha 20 %, perieHue CoIepKUT
rpyOble OMMOKHU, CTYJIEHT HE MOXKET MPOKOMMEHTHPOBATh XOJ PEIICHUs 3a/1ayu, He
croco0eH c(hopMyIUpOBaTh BHIBOBI 1O padOTE.
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9.6 TunoBble KOHTPOJIbHBbIE 32IaHNSA /11 IPOBe/ICHUS] TEKYIEero KOHTPOJIA

4 HpOMC)KyTO‘lHOﬁ aTTeCTAalluM IO HTOI'aM oﬁyqum{ o JTUCHMIIJIMHE

9.6.1 HpI/IMepHLIe KOHTPOJIBHBIC 3aJlaHUsl OJdA MNPOBCACHUA TEKYLIECTO

KOHTPOJIA YCIIEBAEMOCTHN

IIpuMepHbBIN NepeYeHb BONMPOCOB YCTHOI0 ONpoca

1.Conepxanue u CTpyKTypa MpPOEKTA.

2.1lenb npoexTa, pe3yabTaThl MPOEKTA.

3.Cpoku npoekKTa.

4.CTouMOCTh NPOEKTA.

5.Kpurepuu aiist onpeneneHus CTeeHn JOCTUXKEHUS 1IeJIel TPOeKTa.
6.MexayHapoaHbIe CTaHAAPTHI 10 yIpaBieHuto npoektamu (PMI).

7. OCHOBHOE TIOHSITUE COOBITHSI.

8. IIpaBuiia moCTPOCHUS CETEBOM MOJICH «Iyra — pabotay (activity-on-arrow).
9.IlpaBmita MOCTPOCHHUS CETEBOM MOIEIN «y3el — padboTa» (activity-on-node).
10. Crryuaii HEOJJHO3HAUHOTO OMPEICICHUS OTIePaIlnii.
11.0npeneneHue KPUTHIECKUX U HEKPUTHUECKUX PadOT.

12 .Bbluucnenue JiIuTeabHOCTH padoT,

13.Peructparus TEKyIIEro COCTOSHUS padoT MO MPOEKTY.

14 . Koppexkuus rpaduka padoT.

15.01eHKa CTOMMOCTH MPOEKTA Ha ATAre MIIAHUPOBAHUS.

16.011eHKa CTOMMOCTH MPOEKTA B X0/ Peau3aliy MPOEKTa.
17.0uenka o meroay PERT.

18.0T1cnexxruBanue 3aTpat B MPOIECCE peaTu3aliuy MPOEKTa.
19.0menka pucka mpoexTa.

20.Co0bITHSI, KOTOPBIE MOTYT TIOBJIUSITH Ha XOJT BHITTOJTHCHHSI IIPOCKTA.
21.0cHOBHBIC BO3MOYKHBIE PHCKH TTPOCKTA.

22.3amayn B paboTax ¢ MpeaBapUTEIIbHON JITUTEILHOCTHIO
23.ITpumenenune metona PERT nist onieHKH MPOEKTHOM eI TETLHOCTH.
24 Pacuét cpeaHeil HOpMbl TPUOBLTH HA UHBECTUIINU

25.TloHATHE YMCTOM PUBEACHHON CTOUMOCTH.

26.IlonsiTHe MHACKCA TPUOBIIILHOCTH.

27 IloHsiTHE IPUBEACHHONW CTOMMOCTH.

I[IpumepHbIe 3aJaHuA /ISl BHINOJHEHUSI KOHTPOJILHOI PadoThl (pacyeTHbIE

3a/1a4H)

1) B Tabnuiie mpUBEACHBI JaHHBIC O CTAAMIX PabOT pa3pabOTKH MPOEKTA.

Craaus IIpeniecTBeHHUK ITocsienoBaresb IIpoaoIKNTEJbHOCTD, He/leJIb
A C, D 10
B F,G, 1 15
C A E, FG,I 8
D A H,] 7
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CTaIll/lfl HpeZl].HeCTBeHHI/IK HOCJ’[CZ[OBaTeJ'[I) HpOZlOJ'l)KI/ITe.]'ll)HOCTL, Heae1b

E C H,] 6

F B, C 0] 9

G B, C K 15

H D,E,F K 8

I B, C 18

] D,E F 11

K G H 3
PazpabGoTtate cereBoit rpaduk Tuma «Jlyra-PabGora» u paccumTaTh BCe

COITYTCTBYIOIIINE TOKA3ATENH.
2) B Tabnuiie npuBeACHBI JaHHBIE O CTAIUAX PabOT pa3pabOTKH MPOCKTA.

Craaus IIpexmecTBeHHUK ITocaexoBaTeib IIpoao/IKuTEeIbHOCTD, HeJleJIb

A C,D 11

B F, G, 16

C A E, F G,I 4

D A H,J 6

E C H,J 6

F B,C H,J 8

G B, C K 10

H D, E,F K 6

| B, C 20

J D, E,F 10

K G, H 2
Pazpaborars cereBoil rpaduk Tuma «Y3en-paboTa» U paccudTath BCE

COIIYTCTBYIOIIHC IMTOKA3aTCIIN.

3) BslnaH 3aka3 Ha UHTETPALUIO CUCTEMBI CAMOCTOSATEIBHON PErHCTPAIK B
a’pornopty. PazpaboTaTh MpoEKT BHEAPECHUS JaHHON CUCTEMBI.
4) T'naBHBIH omepaTop a’poropra IUIAHUPYET OTKPBITHE HCTOPUYECKOTO
My3es Ha TEPPUTOPHUH TepMUHaia. Pa3paboTaTth TEXHUKO-IKOHOMHYECKOE 3a/IaHHE Ha
MPOEKTUPOBAHUE MY3€sl.
5) Ilnanupyercs oTKpbiTh OTeNb I BPEMEHHO MPUOBIBIIMX MACCAXKUPOB
yiieHoB dkunaxeit BC Ha paccrosaun 200 MeTpoB OT 371aHus adpornoprta. Pazpaborath
TEXHUKO-3KOHOMUYECKOE 3a/IaHUE HA TPOCKTUPOBAHUE OTEIIS.

IIpuMepHBbIN IepeYeHb BONPOCOB /ISl IPOMEKYTOYHOM aTTeCTAlMU

1.IToHSTUS TPOEKTHOTO U MPOLIECCHOTO YIIPaBICHUS

2.1IpOeKTHO-OpUEHTUPOBAHHBIE OPraHU3ALUU.

3.Knaccudukanus mpoekToB MO COCTAaBY U CTPYKTYPE.
4.Knaccudukarnus mpoeKTOB MO OCHOBHBIM CepaM eI TEIbHOCTH.
5.Knaccudukanus npoekToB 1o XapakTepy NpeaMeTHON 00J1acTu.

6.Kimaccudukanus mpoeKToB MO IITUTEIHHOCTH OCYIIECTBICHUS U MacITaly.

7.11onsATHE TTPOEKTA
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8.ba3oBbie XapaKTEPUCTUKU ITPOEKTA.

9.0TnnuunTeNnbHBIE TPU3HAKHU MTPOEKTA.

10.Lenp npoekTa, pe3ybTaThl IPOEKTa.

11.Cpoku 1 CTOUMOCTB ITPOEKTA.

12.Kputepuu asis onpeaesacHus: CTENEHU JOCTUKEHUS 1eJIel MpoeKTa.

13.MexayHapoaHbIe CTaHAAPTHI IO YIIpaBlieHHIo npoektamu (PMI).

14. UudopmaliionHasi cuctema yrnpaBieHHUs IPOSKTOM.

15.ABTOMaTH3anus ynpasieHUs IPOESKTaMU.

16.®yHKIIMY IEPCOHATIBHBIX KOMITBIOTEPHBIX CUCTEM.

17.0cHOBHBIE HHCTPYMEHTHI PACIIPEACIIEHHBIX HHTETPUPOBAHHBIX CUCTEM.

18.Mopensb «ayra — padoTay (activity-on-arrow)

19.Moguens «y3en — pabotay (activity-on-node)

20.AmanTanus NpaBuiI MOCTPOEHUS CETEU K PEATTBHOCTH.

21.ITocTpoeHue KaneHJapHOro MJIaHa U PaCIIpeICIICHHE PECYPCOB

22. IIpoeKThl, OTpaHUYEHHBIE 110 pecypcam

23.Ananu3 xona padoT, ynpaBiaeHHE CTOMMOCTBIO ITPOEKTA

24 MuHMMH3AIMS 3aTpaT, HEOOXOAUMBIX JUIsl COKpAIllEHUsI BpEMEHU MTPOEKTA.

25.ABToMaTHyecKuil (WM py4HOM) pacdeT 3aTpart 1o MPOEKTY.

26.0uenka no meroxy PERT.

27.Monenb «ayra — pabotay (activity-on-arrow).

28.Monenb «y3en — pabotay (activity-on-node).

29.YmpaBiieHue pucCKaMu IPOEKTa

30.ImuTanmoHHOE MOAECITMPOBAHUE

31.0ueHka pucka nIpoeKTa.

32.OCHOBHBIE BO3MOYKHBIE PUCKH MPOEKTA U IIyTH UX CMATYEHUS.

33.000cHOBaHKE MMPOEKTA

34.Cpennsiss HopMa NPUOBLTNA HA UTHBECTUIIUN

35.Meton orieHKH 10 iepuoay okynaeMocTH (payback method)

36.MeTo/1 OIIEHKH T10 YUCTOM MPUBEICHHON CTOMMOCTH (net present value)

37 IloHsTHE YUCTON MPUBEAECHHON CTOUMOCTH.

38.Meton omeHkKu 1O UWHACKCY NpuObUTbHOCTU. [loHsITHE  WHIEKCA
pUOBUTHHOCTH.

39.MeTon OlEeHKH 1O BHYTpPEHHEH cTaBKe J0X0nHOCTH (internal rate of return)
(IRR).

40.0uenka npoekra o kpurepuro IRR.

TunoBble  pacyeTHble 3aJauyM VIS  T[POBEAEHHUS  NMPOMEKYTOYHOM
arrecTauuu

3aoaua 1. Pa3paboTaH MPOEKT PEKOHCTPYKIIMU B3JIETHO-TMOCATOYHOMN MOJIOCHI
(BIIIT) aspomopra Enwucetick. Iloctpouth cereBoii rpaduk NTPOEKTa, PacCUUTATh
HauOoJsiee paHHUE W HamOoJiee MO3HUE CPOKU HACTYIUICHHS] COOBITHH, ONPENCIIUTh
pe3epBbI COOBITUIN, HAUTU KPUTHUECKUH MyTh ceTeBoro rpaduka. OnpeaenuTs paHHue
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CPOKH Ha4YaJila U OKOHYaHHUEC pa60T, IMO3JHHUC CPOKH HadaJla 1 OKOHYAHHA pa60T, IIOJIHBIC
141 CBO6OI[HI>IC pPE3CPBbl BPEMCHH BLIIIOJIHCHUA pa60T. I[aHHBIC A1 pacdc€ta U
IMOCTPOCHUA CCTCBOI'O rpa(bHKa MMpCaACTaBJICHBI HUXKC!

Hcxomarie nanunie

PaGora (mugp) IMpoaoKuTeIbHOCTD Onupaercs Ha

padoThl (THM) padoThI

bl 5 -

b2 8 -

b3 3 -

b4 6 bl

b5 4 bl

b6 1 b3

b7 2 b2, b5, b6

b8 6 b2, b5, b6

b9 3 b4, b7

b10 9 b3

PaccuutaTte mapameTpbl ceTeBOro rpauka MpOEKTa, MPOBECTH OLIEHKY H
ONTUMU3ALHUIO.

3adaua 2. ABumanpeanpuATHIO MPENIaraloTcs K PacCCMOTPEHUIO TPH PUCKOBBIX
MPOEKTa. AHAJIN3 peann3alry MPOEKTOB B PA3JIMYHBIX CUTYaLHIX (IECCUMUCTUYECKAS,
HauOosiee BEpOSITHAs, ONTHUMHCTUYECKAs) TMO3BOJMJI MOJYyYUTh PE3YJIbTaThl,
IpUBEJICHHBIE B TAOIUIE. Y UNUTHIBAsI, UTO aBUANIPEAIpUATHE UMeeT 10T B 80 MIH. pyo.,
KaKoOi IPOEKT JOKEH BbIOpaTh MEHEKMEHT aBUAIIPEANIPUATHS U ITOUYEMYy?

Hcxonnbie nanHbIe

[Tokazarens ITpoekr 1 [Tpoekr 2 ITpoekr 3

[TpuObLIb, 40 50 60 0 50 100 | 30 50 60
MJIH. pyO.
Bepostaocts | 0,2 06 [ 02 [025| 05 |025| 03 | 04 | 0,3
HOJTyYEHUS
pUOBLIH

Paccuuraiite cpenHee 3Ha4Y€HHME J0XO4a IO IPOEKTaM, JUCHEPCHIO,
CpeIHEeKBaIpaTUUECKOE OTKIOHEHHE, KOdDPuimeHT Bapuanuu. Pesynbrarsl opopmure
B BUJE TaOMUIBI U CPABHUTE MPOEKTHI MO PACCUUTAHHBIM IOKA3aTeNsM, CHEJIalTe
BBIBOJIBI.
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3adaua 3. OnpenenuTh MOKa3aTeab YUCTOU TEKYIIEH CTOMMOCTU MPOEKTHBIX
JNEHE)KHBIX TOTOKOB aBUANIPEATPUSITHUSL.

Paccuutaiite NPV, ecnu 3a cuer npuoOpereHus 0Ooljiee MNPOrpecCUBHOTO
o0opynoBaHusi (IO CPaBHEHHUIO C MEPBOHAYAJIBLHBIM BAapUaHTOM HWHBECTHUPOBAHUS,
WHBECTULIMOHHBIE 3aTpaThl B YaCTH PACXOJOB IO MPUOOPETEHHUIO OCHOBHBIX (POHIIOB
yBenuyatcs Ha 390ThIC. p.) y1aeTcsl CHU3UTH MiepeMeHHbIe u3iepKku 110 0,38 ThIC. p. 3a
€IUHUILLY TPOAYKIUU.

AHanmuTHYeCKd # TpadUUYeCKd HAWIUTE TOYKY O€3yOBITOYHOCTH W TOPOT
pPEHTA0CIIBPHOCTH TI0 ABYM QJIbTCPHATUBHBIM BapHaHTaM WHBECTUPOBAHUS (HA OCHOBE
NPV - kpurepus).

B aHanMTHYECKOM 3aKIOYEHUU OXapaKTEPH3yWTEe YpOBEHb MPOEKTHOIO PUCKA
Ka)KJIOTO BapuaHTa KalUTaJIOBIOXKEHUH.

HUcxonaple nanabie

[Tokazarenu 3HaueHue
MOKa3aTesI
O06BeM Ipoax 3a roJl, IIT. 4 000
I{eHa eqMHUIBI IPOIYKILIHMH, THIC. P. 0,55
[lepemenHbIe W3IEPKKH HA TMPOU3BOJCTBO  CIUHHIIBI 0,4
POAYKIIMH, TBIC. P.
["omoBBIE MOCTOSTHHBIE 3aTPAThl 0€3 yueTa aMOpTH3aIlluU 120,8
OCHOBHBIX (DOHJIOB, THIC. P.
['omoBass craBKa aMoOpTH3alliKi OCHOBHBIX (DOHIOB ¢ 7
HCITI0JIb30BAaHUEM JIMHEHHOTO METOJIa €€ HauucIeHus, %
HauayibHble MHBECTUIIMOHHBIE 3aTPATHI, THIC. P. 1560,0
(B TOM umcIe B OCHOBHBIE (DOH]IBI) (1120,0)
Cpok peanuzaiuu NpoeKTa, JieT. 10
[TpoekTHas TUCKOHTHAs CTaBKa, % 10
CraBka Hajora Ha nIpuObLIb, % 20
YUucThlii AEHEKHBIM MOTOK OT peaiv3allii HWMYIIECTBa U + 205,0
noraiieHus 00s13aTeIbCTB B KOHIIE CPOKA peaTn3alui MPoeKTa,
THIC. PYO.

3aoaua 4. Ha oCHOBaHMHM pacyeTOB IO MPOEKTY YCTAHOBKHU M AKCILIyaTaliu CTOEK
CaMOPETUCTPALIMKU MacCaXUPOB B asponopTy EHucelick ObUIM MOJTyYEHBI CIEIYIOUIUE
3Ha4Y€HUs KpUTepreB 3PPEKTUBHOCTU JAHHOTO MPOEKTA:

* YUCTHIA TUCKOHTUPOBaHHBIN g0x04 NPV = 3900 ThIC. pYO.;

* BHYTPEHHSA cTaBKa 10x0AHOCTH npoekta IRR = 30%;

* IUCKOHTUPOBAHHBIN CPOK OKyrnaemoctn naBectunniit DPP = 4.5 rona.

B Xxonme mnpoBeaeHMs CTPECC-TECTUPOBAHHMS W HM3MEHEHUS IMEPEMEHHBIX,
OKa3bIBAIOUINX BIHUSHUE HA MPOEKT, ObLIN MOJyYE€Hbl HOBbIE 3HAUEHUS] KPUTEPUEB €TI0
3 PEKTHBHOCTH.
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HoBsie 3HaueHus kpurepueB 3PPEKTUBHOCTH MTPOEKTA

[Iepemennbie N3menenue HoBbie 3HaueHus
MIepEeMEHHOM NPV IRR DPP
CraBka % 10% 3500 25 4,7
[TocrossHHBIE 8% 3850 21 49
W3JICPKKU
JIukBumanmonHas 5% 3800 28 5,3
CTOUMOCTbD
[TepemeHHbIC 4% 3400 23 51
U3JICPIKKHU
O0BeM 6% 3100 26 4,6
peanu3anuu
Iena 7% 2600 22 5,2
peanu3anuu

[IpoBeauTe aHaimM3 4YYBCTBUTEIBHOCTH MpOeKTa 1o Kpurepuro NPV u Ha
OCHOBaHUH PaCUETOB MOCTPOUTE po3y (3BE3/1Yy) PUCKOB MPOEKTA.

Tunosbie CUTyallMOHHBIC 3aJavuu AJd IIPOBCIACHUSA HpOMe)I(yTO‘IHOﬁ
aTrecranumn

1) BbinaH 3aka3 Ha HHTETPAITUIO CUCTEMBI CAMOCTOSITEIIbHOM PETUCTPALIMH B
aspornopty. [Ipennoxure mpoeKT BHEAPECHUS JaHHON CUCTEMBI.

2) I'maBHBINM omepaTop a’dpoIopTa MIAHUPYET OTKPHITHE HCTOPHYECKOTO My3es Ha
Tepputopur TepMmuHaia. OOOCHYWTE OCHOBHBIE PUCKH W OTPaHUYCHUS,
CBSI3aHHBIC C JJAHHBIM MMPOEKTOM.

3) I[Tnanupyercs OTKpbITH OTENb I BpEMEHHO MPUOBIBIINX [TACCAXKUPOB WICHOB
skunaxedt BC Ha paccrossaun 200 meTpoB ot 3aaHus adpornopra. O60ocHy#Te
OCHOBHBIE PUCKU U OTPAHUYECHUS, CBI3aHHBIE C TAHHBIM IPOEKTOM.

10 MeToauyeckne peKOMEHJAANUM IJsi O00YYAIIHUXCS 10 OCBOEHHIO
AUCIHUANJIMHBI

[Ipuctymas Bo 2 cemecTpe K U3YUEHUIO TUCHIUIIIUHBI « Y TIpaBIeHHE MPOSKTaMU B
chepe a’poOnoOPTOBOM  NESATEIBHOCTH», CTYACHTY HEOOXOAMMO BHHUMATEILHO
03HAKOMHUTBHCSI C TEMATUYECKUM IUIAHOM 3aHSATUA M CIIHCKOM PEKOMEHJIOBAHHOM
nutepatypbl. CTyIEHTY CcleayeT YSICHHUTh, UYTO YPOBEHb M TJIyOMHA YCBOCHHS
JTUCHUTUIMHBI 3aBUCIT OT €r0 aKTUBHOW M CHCTEMATUYECKOW padOThl Ha JICKIMSIX U
MPaKTUUECKUX 3aHITHS. B 3TOM mporiecce BaXXKHOE 3HAUCHUE UMEET CaMOCTOsITeIbHAS
paboTa, HampaBJIeHHAs HA BOBJIEUYEHUE CTYJIEHTA B CAMOCTOSITENbHYIO T03HABATEIbHYIO
JESTETBLHOCTD C IENTBbI0 (POPMUPOBAHUS CAMOCTOSITEIBHOCTH MBITIUICHHUSI, CIOCOOHOCTEH
K poheCcCHOHATBPHOMY CAMOPAa3BUTHIO, CAMOCOBEPIIIEHCTBOBAHUIO M CaMOpeaIn3aluu
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B COBPEMEHHBIX YCIIOBUIX COLMAIbHO-IPKOHOMHYECKOTO pa3BuTusi. Ha mepBom 3aHgaTHI
penojaBaresb MPOBOJAUT BXOJIHON KOHTPOJIb B (OpME YCTHOTO OMpOca MO BOMpocam
JTUCIUIUINH, Ha KOTOPBIX 0a3upyeTcsl TUCHUILINHA « YTIpaBiieHne IPOeKTaMu B cdepe
a’pONOPTOBOH HesreapbHoCTHY (1. 2 U 1. 9.4).

OCHOBHBIMU BHJIaMH ayJIATOPHON pabOTHI CTYJACHTOB B IBYX CEMECTPAX SIBISIOTCS
JIEKIIMK U TipakTHdeckue 3auatusd (1. 5.1-5.4). B xoe nekuuu npemnoiaBaresib u3aaraet
U pa3bsCHSAET OCHOBHBIC, HauOOJIee CIOXKHBIE MOHSTHS, a TAKXKE COOTBETCTBYIOIIUE
TEOPETHUECKHE W TPAKTUYCCKHE NPOOIEMBI, NMaeT 3aJaHus M PEKOMEHIAIIUW IS
MPAaKTUYECKUX 3aHATHM, a TakKKe YyKa3aHus 1O BBIMNOJHEHUIO O0yYaroluMCs
CaMOCTOSATENbHON padOTBHI.

3amavyaMul JJEKUUN SABIISFOTCS:

— 03HAKOMJIEHUE 00YUYarONIUXCs € LENIAMU, 3a/ladaMH U CTPYKTYPOU TUCIIUILIUHBI
«YmpaBlieHrEe TTPOCKTaMu B chepe adponopTOBOM NEITEILHOCTHY;

— KpAaTKO€, HO IO CYLIECTBY, U3JI0KEHUE KOMIUIEKCA OCHOBHBIX HAYYHBIX ITOHATH,
OAXOJ0B, IPUHIHUIIOB, METOJIOB JAHHOW JTUCLUILINHBL

— KpaTKO€ M3JI0)KeHHE HaumboJee CYIIECTBEHHBIX IOJIOKEHUHN, paCKphITHE
0COOEHHO CIIOXKHBIX, aKTYaJIbHBIX BOIIPOCOB, OCBEIIIEHNE JUCKYCCUOHHBIX MPOOIIEM.

3HauYUMbIM (PAKTOPOM TIOJIHOIIEHHOM U MIIOAOTBOPHOM paboThl 00yJarouierocs Ha
JEKIUU SIBIIAECTCS KYyJbTypa BEICHUS KOHCIEKTAa. [IpMHIUMINWAIBHO HEBEPHBIM, HO
NOJIYYUBIIMM B Hallle BpeMs JOCTATOYHO IIMPOKOE PACIPOCTPAHEHUE, SIBISETCS
OTHOIIICHUE K JIEKIIUU KaK K «IUKTAHTY», KOTOPBII 00yYaromuiicss MOKET aKKypaTHO U
JIOCIIOBHO 3amucarh. Ciymas JeKUHUI0, HEOOXOJUMO HAy4YWUTbCS BBIIETATH U
(buKCHUpOBaTh €€ KII0YEBbIE MOMEHTHI, 3aMMChIBAasl UX 00JIee YETKO U BBIJCIAS KaKUM-
100 crmocoOOM U3 00IIEro TEKCTa.

[Tone3Ho mMpUMEHATh KaKyO-Tu00 YJOOHYI0 CUCTEMY COKpPAIEHHA M yCIOBHBIX
o0o3HaueHui. [IpumMeHeHne Takoi CuCTEMbI MOMOXKET 3HAUUTENIbHO YCKOPUTh IPOLECC
3anucy JeKuuu. KOHCEeKT JeKIUH NPEOYTUTEIBHO MUCATh B OJTHOM TETPA/IN, a HE HA
OT/EJIbHBIX JINCTKAX, KOTOPbIE MOTOM MOTYT 3aTEpAThCS. PEKOMEHyeTCsl B KOHCIIEKTE
JIEKIIMA OCTaBIISATh CBOOOJHBIE MECTa WJIM TOJIA, HAIpUMEp, JUIsl TOro, YTOOBI ObLIa
BO3MOXHOCTh 3alHMcH HeoOxomaumon uHpopManuu Tpu paboTe Haj MarepuajamMu
JICKLIHM.

IIpu BeaeHNM KOHCIIEKTA JICKIIMU HE0OXO0IUMO YeTKO (PUKCHPOBATh PYOPHUKAIHIO
MaTepuaia — pa3rpaHUuCHUE pas3/esioB, TEeM, BONPOCOB, MaparpagoB H T.II.
OO6s3aTenbHO ClienyeT AenaTh CHelUalbHble TOMETKH, HalmpuMep, B ClIydasx, KOrjaa
Kakoe-I1100 omnpeseseHue, MojJ0KeHUe, BEIBOJ OCTAINCh HESICHBIMU, COMHUTEIIbHBIMH.
NHorna oOydaromuiicss HE yCleBaeT 3amucaTh BaXXHYIO MH(OpPMALUI0O B KOHCIEKT.
Torna HE0OOXOAUMO cliesIaTh COOTBETCTBYIOIIUE TTOMETKHA B TEKCTE, YTOOBI HE 3a0bITh,
BOCIIOJTHUTD 3Ty MH()OPMAIIMIO B TaJIbHEHUIIIEM.

KauecTBeHHO c/ieTaHHBIN KOHCTIEKT JICKIIUM TTOMOXKET 00yUaroIieMycs B PoIecce
CaMOCTOSITEIILHOM paOOThI M TIPH MOJATOTOBKE K C/Iaue 3a4eTa ¢ OICHKOM.

[IpakTuueckue 3aHATHS TIO NUCIMILUIMHE «YTIpaBJICHUE MPOEKTaMu B cdepe
a’poNOPTOBOM  JEATENBHOCTA» TMPOBOJATCS B cooTBercTBUM ¢ 1. 5.4. Ilenn
MPAKTUYECKUX 3aHATHIL: 3aKPENUTh TEOPETUUECKUE 3HAHUS, [TOTYYEHHbIE CTYJICHTOM Ha
JEKIUSAX U B PE3YJIbTATE€ CAMOCTOATEIIBHOTO M3YYEHHUSI COOTBETCTBYIOUIUX PA3/EiIOB
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PEKOMEHIyeMOW JUTEPATyphl; MPUOOPECTH HAdYadbHBIE NPAKTHYECKHUE YMEHHS H
HaBBIKM JJIg YNPaBICHUS NPOEeKTaMu. TeMbl MpPaKTHUECKUX 3aHITHN 3apaHee
cooOmiaroTcss  o0ydarommMmcss  JUIsi  TOTO, 4YTOObl OHM HMEIU  BO3MOKHOCTh
NOJTOTOBUTHCS U IPOpaboTaTh COOTBETCTBYIOIIME TEOPETUYECKHE BOIPOCHI
JTUCIUIUIMHBL. B Hadanme Kaxaoro MpakTUYECKOTrO 3aHATUS IMPENojaaBaTellb: KPaTKO
JOBOJIUT J0 OOydaloIMXcid eI M 3aladyd 3aHsATHsA, oOpamias MUX BHHMaHHUE Ha
HamOoJiee CJIOXKHBIE BOIMPOCHI MO HM3y4aeMOW TeMe; MPOBOJIUT YCTHBIA OMPOC
00y4arouxcs, B X071 KOTOPOT0 TaKkke 00CYKAat0TCs TUKYCCHOHHBIE BOITPOCHI.

Ha mnpakTuueckux 3aHATUAX OOYyYaIOLIUECs MPEICTaBISIIOT CaMOCTOSITEIBHO
MTOATOTOBJICHHBIE JOKJIAJIBI, B TOM YHUCJIE B BUJC MPE3CHTAINI, KOTOPBIC BHITTOTHIIOTCS
B MS PowerPoint, koHCTIEKTHPYIOT HOBYIO HH()OPMAITHIO U OOCYKIAIOT ATH JOKJIAIBI,
pEIIaloT pacyeTHHIE 3aJ]a4M M BBIMOJIHSIIOT 3a1anus. [IpenogaBaTens B 3TOM mpoiiecce
MO>KET BBICTYNaTh B POJIM KOHCYJIbTaHTA WM MOJEpaTopa.

[lo wroram nexkuMii M MPAKTUUYECKUX 3aHATUN MPENojaBaTellb BBICTABIISCT
MOJIy4eHHbIE 00yJaroIMMcs 6aibl, coriacHo 1. 9.1 u . 9.2. OTcyTcTBUE CTyIEHTA HA
3aHATUSIX WM €ro HEaKTHMBHOE YYacTHE B HHUX MOXET OBITh KOMIIEHCHPOBAHO
CaMOCTOSITEJIbHBIM BBIMIOJTHEHUEM JIOTIOJIHUTENbHBIX 3a/IaHUN U MPEJICTABICHUEM UX Ha
IIPOBEPKY IMPEMNO/IaBaTeIi0 B YCTAHOBJIEHHBIE UM CPOKHU.

B coBpeMeHHBIX YCTOBUSX MEpe]] CTYACHTOM CTOMT Ba)KHas 3ajladya — HAyUYUThCS
pabotatb ¢ MmaccuBamu HHpopmaimu. ObydaronuMcs HeOOXOAUMO pa3BUBATh B ceOe
CIOCOOHOCTh U NOTPEOHOCTh  HUCIIOJIB30BaTh  JIOCTYNHbIE MH(OPMAIMOHHbBIE
BO3MOXXHOCTH M PECypPCHI ISl TIOMCKAa HOBOTO 3HAHHUS M €r0 PacmpOCTpaHEHUS.
OOyvarommMcss HEOOXOAMMO HAYYUTHCS YNPABIATh CBOCH HMCCIEAOBATEIBCKON H
MMO3HABATEIILHON JEATEIHHOCTHIO B CHCTEME «HH(POPMAIIHS — 3HAHUE — HHOOPMAITHD).
[Ipexxne Bcero, i TOCTHKEHUS STOW 1I€TH, B By3€ OPTraHU3YeTCs CaMOCTOSITENIbHAs
pabota oOyuarommuxcs. Kpome TOro, coBpeMeHHOe OOydYeHHE MpeJrnoiaraeT, 4ro
CYIIIECTBEHHYIO YacCTh BPEMEHU B OCBOCHHHM YYEOHOW IUCITUIUIMHBI OOYYArOIIHIICs
MPOBOJUT CAMOCTOSITENBHO. [IpHHATO cUMTAaTh, YTO TAaKOH METOJ OOy4YEHHUS JOJKEH
CIIOCOOCTBOBATh TBOPUYECKOMY OBJIAJCHUIO 00YYAIONMMMHUCS CTICIIMAIbHBIMU 3HAHUSIMU
Y HaBBIKAMU.

CamocrosiTennbHasi  pabora  oOywaromierocs  BecbMa  MHOrooOpasHa U
coaepxareiabHa. OHa BKIIOYACT CICAYIOIINE BUIbI 3aHATHH (11. 5.6): caMOCTOSATEIbHBIIN
MOWCK, aHaIW3 HHPOpPMAIMK M TpopadoTka y4eOHOro MaTrepuasa; MOJATOTOBKY K
YCTHOMY OmIpocy (MepeyeHb BOMPOCOB ISl OMpoca MpuBEIEH B M. 9.6); MOArOTOBKY
JIOKJIaI0B (IIepeUeHb TEM JIOKJIaI0B MPHUBE/CeH B I1. 9.6).

CurcTeMaTHYHOCTh 3aHITHHA TPEANojiaraeT PaBHOMEPHOE, B COOTBETCTBHH C
nm. 5.2, 53, 54 wu 5.6, pacnpeneneHue oObeMa pabOThl B TEUEHHE BCETO
PETyCMOTPEHHOTO YYeOHBIM IJIaHOM CPOKa OBJIAJICHUS TUCIUIUIMHON «YTpaBlieHHE
npoekTamMu B cdepe a’ponopToBOiMl JesTeabHOCTH». Takod MOAXOJ] MO3BOJISET
n30exath aedunuTa BpeMeHHU, TePEerpy30K, CIENIKA U T. T. B 3aBEPIIAIOIINANA MTEPUO]T
u3ydeHus: quciuiuinHbl. [locnenoBarensHOCTh pabOThl 03HAYAET MPEEMCTBEHHOCTh U
JIOTUKY B OBJIQJICHUH 3HAHUSIMU TIO TUCIUIUINHE «YTIpaBlIieHWE MPOeKTaMu B cdepe
a’pOTOPTOBOM ACATEIBHOCTHY. J[aHHBIA TPUHIIUN M3HAYAIBHO 3aJI0KEH B y4eOHOM
MJIaHE TMPU OTPEIEICHUN OYEPETHOCTH M3YyUCHUS TUCIUTIINH. AHATIOTUYHBIN TOIXO0]T
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MIPUMEHSIETCS MPU ONPEACICHUH MOCJIEI0BATEILHOCTH B U3YUYEHUH TEM JUCIUILIUHEI.
[lepeyenr BONPOCOB W THUIOBBIE pAaCUETHbIE 3aJaud JJIS [POBEACHUS
IPOMEKYTOYHOM aTTecTallMi IO AMCHUIUIMHE «YTpaBieHHEe MpoeKTaMu B cdepe
a’pOIOPTOBOM IESITEIILHOCTU» MPUBEIEH B 1. 9.6.
PabGouass nmporpamMma AUCHUIUIMHBI COCTaBJI€HAa B  COOTBETCTBUU C
tpeboBanusimu O@I'OC BO mno HampaieHuto noarotoBku 25.04.04 Dxcrutyatanus
a’pOIoOpTOB U 00ecIeyeHne MOJIETOB BO3IYIIHBIX CY/IOB.

40



PaGoyass mporpamMva [AWCHMIUIMHBI COCTaBleHa B  COOTBETCTBHM C
tpeGoBanusivu ®I'OC BO no HampaBieHuio noArotoBku 25.04.04 Dxcruryaranus
a’pOIIOPTOB U 0OecrieyeHre TOJIETOB BO3AYLIHBIX CYIOB.
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