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1 Ilean ocBoOeHMSI TUCHTUTIINHBI

[emamMu  OCBOEHHA  JHUCHUIUIMHBI  «YTPABIECHUE  KOMMEPYECKOU
NesATEILHOCTBIO OllepaTopa a’pornopra (a’spolpoma)» sBIseTcs (GOpMUPOBAHUE
3HaHWM, yMEHUH, HaBBIKOB W KOMIIETEHIMA B 00JacTH OpraHu3allMOHHO-
YOPaBJICHYECKOM M KOMMEPYECKON JIESITEIBbHOCTH OMEpaTopa a’pomnopra
(adpompoma), a TakKe MPAKTUYECKUX HABBIKOB BIAJCHUA METOJUKAMU
o0ocHOBaHUs APHEKTUBHOCTH KOMMEPUYECKON ACSITENbHOCTH OPTaHU3aIUH ITyTeM
pacuera nokasarenei.

JIng  [mOCTHXKEHWs  LeJIed  OCBOCHUA  JUCUUILUIMHBI  «YTIPaBICHUE
KOMMEPYECKOM JIEATEIHOCTRIO OMEpATOpa a’3pornopTa (a3poapomMa)» ONpeAeIICHb
OCHOBHBIE 33]1a4M €€ U3yYEHHUs, BKIIOYAIOIUE B c€0s1 3HAHUSI, YMEHUS U HABBIKH:

— yyacTue B pa3pabOTKe M peajau3alyyd KOPHOPAaTUBHOW M KOHKYPEHTHOM
CTpaTeTuu omneparopa aj’pornopra (a’spoapoma), a Takke (QYHKIIMOHAIBHBIX
CTpareruit (MapKeTUHTOBOM, (PMHAHCOBOM);

— cbop, oOpaboTka W aHanu3 HHPoOpMaUU O QakTopax BHEIIHEH U
BHYTPEHHEH cpeabpl omeparopa alsporopra (a’poiapomMa) s  TPUHSITHS
YIPaBIEHYECKUX PELICHHUI;

— TOCTpPOCHHE UM TMOJepk Ka  (DYHKIHMOHUPOBAHUS  BHYTPECHHEU
MH(POPMALlMOHHOM CHCTEMBI oOlleparopa ajspomnopra (a’spoapoma) s cOopa
nHpOpMaIIMK C LEJIbI0 MPUHATUSA PEHICHUMN, MUIAHUPOBAHUS JEATECIbHOCTH U
KOHTPOJIS;

— co3JaHue W BeJdeHuWe 0a3 JaHHBIX [0 pa3JIMYHBIM I[OKa3aTeNsIM
(YyHKIMOHUPOBAHUS OpraHu3aluuii Bo3aymHoro Tpaicnopra (BT);

— OILICHKa KoMMepuecKoil 3p(heKTUBHOCTH MPoeKkToB Ha BT;

— TOJrOTOBKA OTYETOB MO PE3yJbTaTaM HH(POPMALMOHHO-AHAIUTUYECKON
JeTeIbHOCTH opranu3anui BT,

— OIICHKa KOMMepueckor d((PEKTUBHOCTH YIPaABIECHYECKUX PEUICHUH,
IIPUHUMAEMBIX MEHeKepamu opranuszauuii BT.

JucuuniauHa obecrneynBaeT NOAr0OTOBKY 00y4aroIIerocs K pelieHuto 3a1ad
npo(hecCHOHANBHOM e TEIbHOCTH OpraHN3allMOHHO-YTIPABICHUYECKOIO TUIIA.

2 Mecro nucnuminnbl B cTpykrype OIIOITI BO

JucuunnuHa «YTpaBieHUE KOMMEPYECKOM [ESITEIbHOCTBIO Omeparopa
asporopta (a’pozipoma)» MpPEACTaBIseT COOOM AUCHUILIMHY, OTHOCSIIYIOCA K
yacTu, popMupyemMoi yuacTHUKaMu 00pa3oBaTEIbHBIX OTHOIIEHUM.

JucuumimHa «YTOpaBlIeHHE KOMMEPUYECKOM JIESATEJIbHOCTBIO OIepaTropa
asporopTta (a’3poapoma)» 0asupyercs Ha pe3ysbTaTax 0O0ydeHHs, MOTYyUYCHHBIX TTPU
W3YYCHUU JUCHUIUINH: «YTpaBlieHHe TMpOeKTaMu B cdepe a’sporopToBOi
NEeATEeTLHOCTIY, « DKOHOMUYECKas U ((MHAHCOBAsI AaHAJTUTUKAY.

JucuuminmHa «YnOpaBlIeHHE KOMMEPUYECKOM JIESTEIbHOCTBIO OIepaTropa
a’poriopta (a’dpoJpomMa)» SBISAETCS OOECIEUMBAIONICH JJIi  OCYIIECTBICHUS
HAyYHO-UCCIIEIOBATEILCKOW  pabOThl, TOATOTOBKM ¥  3allUTHl  BBITYCKHOU
KBATH(PUKAIIMOHHON pabOThI



JlucuumuiiHa u3ydaercsa B 3 ceMecTpe.

3 Komnerenuuu ody4yarierocsi, opmupyemblie B pe3yJibTaTe 0CBOCHMS
TUCHUNIIHHBI

IIpouecc ocBoeHMs  «YIpaBi€HHUE KOMMEPUECKOW  JESITEIbHOCTHIO
oriepaTopa a’poriopra (a’3poapoMa)» HampapiieH Ha (OPMUPOBAHUE CIICTYIOIIUX
KOMIIETEHIIUN:

Ko
8 Pe3ynbpTaT 0OydeHus:: HAMMEHOBAHUE KOMITETEHIIUH,
KOMITeTeHIINH/
WHJMKATOpa KOMIIETEHIINH
WHJIUKaTOpa
Cnoco0en pa3padarTbiBaTh U pean30BbIBATD
K-2 MeponpusiTusi Mo  olecneyeHUI0  0e30MACHOCTH M
NOBbIIICHUIO J3(PPEeKTUBHOCTH JAEATEJIbHOCTH OlepaTropa
asponopra (a3poapoma)
AHaIM3UpPyEeT COCTaB, CTPYKTYpy W JIUHAMUKY 3aTpaT U
pPE3YyIBTATOB JEATEIIbHOCTH omeparopa asporiopTa
Uik, , (aspompoma),  ompenenser  3(PPEKTUBHOCTb  TEXHHUKO-

TEXHOJIOTUYECKUX, OPraHU3ALMOHHBIX W  YNPABICHYECKUX
MEpPONPUATHN U PEIICHHMN.

Cnoco0eH pa3padoTarb CTPATErvi0 U TAKTHUKY YIPABJICHHUS
MK-3 aJ3POIOPTOBONl  JAEATEJBbHOCTBIO € Yy4eTroM (akTOpoB
H3MeHeHHUs OU3HeC-Cpeabl

3HaeT U MOHUMAaEeT CYITHOCTb U 0COOCHHOCTH SKOHOMHYECKOTO

1
Uk (GyHKIMOHUPOBAHUS  TJIABHOTO  orepatopa  (omepaTtopoB)
a’ponopTa.
[Ipumensier  MeToABl  SKOHOMHYECKOTO  aHajgm3a |
H,[[%H_g IUIAHUPOBAHMsI ~ OM3HEC-NPOEKTOB  TIJIABHOTO  OIeparopa

(omepatopoB) a’pornopTa.

Ha ocHOBe 3HaHMS W TOHUMaHHS KOHIICTIIMUA YIPaBICHUS
1) A onpenensieT U oleHuBaeT 3PHEKTUBHOCTh OU3HEC-TIPOEKTOB
TJIABHOTO omepaTopa (0nepaTopoB) adpornopra.

Ilnanupyemble pe3yabTaThl H3YUYEeHUs JUCHUIITIHHBI:

3HaTh:

— CYWIIHOCTb U OCHOBHBIE JTambl pa3pabOTKH M  peau3aluu
KOPIIOPaTUBHON U KOHKYPEHTHOM CTpaTeruu onepaTopa a’ponopra (a’poapoma), a
TaKkke (PYHKIIMOHAJIBHBIX CTpaTEruii (MapKeTUHIOBOM, (PUHAHCOBOW;

— CYIIHOCTb, LIENI U 3a7a4u coopa, o0pabOTKK U aHaiIu3a WHPoOpMaIu o
(dhakTOpax BHEIIHEW W BHYTPEHHEU Cpebl omiepaTopa a’dporopTa (aspoapomMa) st
MIPUHATHUS YIIPABIICHUYECKUX PEIICHHIA;

— MEeCTO ¥ pOJb SKOHOMHYECKOTO aHajn3a OW3HEC-TPOIECCOB B
KOMMEPUYECKOH JIeATeIbHOCTH OIlepaTopa aspornopra (aspoapoma);




— CYUIHOCTb, BHJbI, COJIEPKAHUE WM OCHOBHBIE JTamnbl NOCTPOEHUS U
NoAJCPKKH  (YHKIIMOHUPOBAHUS BHYTPEHHEW MH(POPMAIMOHHON CHUCTEMBI
oriepaTtopa al’poropTa (a’poapoma) sl coopa WHPOPMAIMHU C LEJIbI0 TPUHSITHS
pellIeHUN, INIAHUPOBAHUS AEATCIILHOCTA U KOHTPOJIS;

— HOpPMATUBHBIE JOKYMEHTHI, METOAUKH W HMHCTPYMEHTHI OICHKHU
KOMMepUeCKOH A(PGEeKTUBHOCTH  YNPABICHYCCKUX PEIICHUM, NTPUHUMAEMbIX
MEHeKepaMu oprann3anuii BT.

Ymern:

— TPUMEHATh METOIWKH (DAKTOPHOrO aHaiM3a; METOAMKH aHalu3a
(¢uHAHCOBOM YCTOWYMBOCTH M (DUHAHCOBBIX pPE3yNbTaTOB, 3PHEKTUBHOCTH
MCIIOJIb30BaHUS IPOU3BOJCTBEHHBIX PECYPCOB;

— OCYHIECTBIISAITh COOp, aHaIM3 U OIECHKY pBHIHOYHOM HH(OpMaIuy,
HEOOXOIMMOW JUIsl TPUHSATHS YIPaBICHYECKUX PEUICHUH B KOMMEPUYECKOM
NeSTEIbBHOCTH OIlepaTopa a’ponopra (a’3poapoma);

— IUIAHUPOBAaTh  BBINIOJHEHUE KOMIUIEKCa paboT 1O  MOBBILLIECHUIO
3} (HEKTUBHOCTH JEATEIILHOCTH OIllepaTopa a’poropra (a’spoJpoMa) Ha OCHOBE
pa3pabaTbIBaeMbIX OU3HEC-TIPOEKTOB;

— 30(}eKTUBHO B3aMMOJIEHCTBOBAaTh C UICHAMH KOMAaHIbl B Ipoliecce
IPYNIIOBOTO pEIICHHUS CUTYallMOHHBIX 3aJad B paMKaX OpraHU3allMOHHO-
yIpPaBICHYECKOW H KOMMEPUECKOH JesATENbHOCTH OIepaTopa  a’poropra
(a3poapoma.

Baagers:

— HaBBIKAMHU BBIOOpA ONTHUMAJIBHOTO CHoco0a pelieHUs MMOCTABICHHBIX
3a71a4 HA OCHOBE HOPMATHUBHBIX JOKYMEHTOB;

— HaBBIKAMU MPUHATHUS HAYYHO 00OCHOBAHHBIX YKOHOMHUUYECKUX PEIICHU,
HaIpaBJICHHBIX Ha IMOBBIIMICHHE 3(P(HEKTUBHOCTH JACATEILHOCTH KOMMEPYECKON
OpraHU3aI1Y;

— HaBBIKAMHU IIOATOTOBKH OTYETOB IO pe3yJbTaraM HH()OpMAIMOHHO-
AHAUTUTUYECKOM JeITeIbHOCTH opranu3anui BT;

— HaBbIKaMH  OQOpPMJICHHUS  PE3yJhTaTOB  OIEHKH  KOMMEPYECKOU
s pexTBHOCTH TTPOeKTOB Ha BT

— HaBBIKAMHU OILIEHKU KOMMeEpueckoil 3(PQPEeKTUBHOCTU YyNpaBICHYECKUX
peleHni, MPUHUMAEMBIX MEHEKeEpamMu oprannszanui BT.



4 O0bemM AUCHUIIMHBI U BUbI Y4eOHOH padoThI

OO6mast Tpy10€MKOCTh AUCIUILIMHBI COCTaBJsIeT 4 3aUeTHbIC eauHUILIbI, 144

AKaJCMHNYCCKHUX Ydaca.

HaumenoBanue Beero Cemectp

9JacoB 3

OO6m1ast TpPyJI0EMKOCTh JUCHUTUIAHBI 144 144

KOHTaKTHas paboTa, BCEro 44 5 44 5
nekiuu (JI), 14 14
npaktudeckue 3ansatus (113), 28 28
cemuHapsl (C), — —
nabopaTtopHubie paboTsl (JIP), — —
KypcoBoii npoekt (pabota) — —
camocTtogaTenbHas pabora ctynenrta (CPC) 66 66
[IpomexyTouHas aTTecTalus 36 36
KOHTaKTHas paboTa 2,5 2,5

camMoCTOsITeNIbHAs pabO0Ta MO MOATOTOBKE K DK3aMEHY 33,5 33,5

5 Conep:xanue Q1M CHUATLTAHBI

5.1 CooTHeceHus1 TeM TUCHMILIMHBI H (POPMUPYEMbIX KOMIIETEH M
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Tema 1. OOmwMe NPUHLUIIBI
TIPaBICHUS KOMMEPUYECKOHN JI, I13
y p p 10 + + 9 o yo, CH—I
JESITETbHOCTHIO HA BO3YIITHOM CPC
TPAHCIIOPTE.
Tema 2. PeiHouHO- vVO, 3, 11
KOHBIOHKTYPHBIC
HCCIeI0BaHUS B 16 + + JI, 113,
KOMMEPUYECKOH AEATETbHOCTU CPC
oriepaTtopa a’dporopra
(appoapoma).
Tema 3. Opranmu3zanusi pabOThI 1113 VO, 3, P3,
KOMMEPUYECKUX ciyx0 | 16 + + ” C
p y MPK, CPC H
(0TIIEeNI0B) a3POIOPTOB.
Tema 4. YpaBieHue 1113 VO, 3, P3,
KOMMEPUYECKOH paboTOM U 18 + + S C
p p MPK, CPC H
OTHOIIIEHUSAMHU C KJIUEHTAMH.
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Tema 5. VYnpasieHue 20 + + JI, 113, VO, 3, P3,
JIOXOJIaMH OT MPOJAXK. CPC Ci
Tema 6. KoMIniekcHas orieHKa VO, 3, P3,
3¢ (HEeKTUBHOCTH 113 C
KOMMEPUYECKOH JIeATeNnbHOCTH | 28 + + éP C ’
oriepaTopa a’dporopTa
(a3poapoma).
Bcero 3a cemectp 108
[IpomexxyTouHas arrecTauus 36 HK3aMEH
Htoro no aucuuruinHe 144

Cokpamenusi: JI — nexkuusi, MPK — meTon pa3zBuBaromieiicss koonepamuu, [13
— mnpaktudeckoe 3aHsitue, CPC — camocrositenbHass pabota cryaeHta, Cmr —
coobmenue, [ — mokman, YO — ycTHBIM ompoc, 3 — 3adaHue (CUTyallMOHHas
3anava), P3 — pacueTHas 3anayva.

5.2 TeMbl AMCHUIIIMHBI U BUABI 3aHATHH

Bcero

HanmenoBanue TeMbl JUCIUIIIINHBI JJ. [I1I3] JIP |CPC| KP
4acoB

Tema l. OO6mmue IIPUHLIMIIBI
yIIPaBJICHUS KOMMEPUYECKON
NEATENIbHOCTBIO  Ha BO31YLIHOM
TPaHCIIOPTE.

Tema 2. PEIHOYHO-KOHBIOHKTYpPHBIE
UCCIIEIOBaHUSI B KOMMEPUECKOM
JEATEIIbHOCTH OllepaTopa a3poropra
(a3poapoma).

Tema 3. Opranumzanus  pabOThI
KOMMEpYECKHX  CIy0  (oTmenoB) | 2 4 - 10 - 16
a’pOTOPTOB.

Tema 4. YnpaBiieHuE KOMMEPUYECKOU
paboTO¥ M OTHOLIEHUSIMU C 2 6 - 10 - 18
KJIIMCHTaMHU.

Tema 5. VYmnpasieHnue noxXogaMu OT
MPOJAK.

Tema 6. KoMmriekcHast olieHKa
3 PEKTHBHOCTH KOMMEPUECKOI 4 6 - 18 - 28
JEATEILHOCTH OIlepaTopa a3ponopra




HanmMenoBanne TeMbI JUCITUTIIMHBI J |II3] JIP |[CPC| KP E:ggg
(a3poapoma).
Bcero 3a cemectp 14 | 28 - 66 - 108
[TpoMexyTouHasi aTTecTanus 36
Htoro no nucouruinHe 144

Coxpamenusi: JI — nexnus, [13 — npaktuyeckoe 3ausitue, JIP — mabopatopnas
pabora, CPC — camocTosarensHas padorta cryaeHTa, KP — kypcoBoii pabora.

5.3 Conep:kaHue QM CHUNIMHBI

Tema 1 O01mKe NPUHUMIIBI YIPABJIECHUS KOMMEPYeCKOi AeTeIbHOCTHIO
HA BO3IYIIHOM TPaHCIOPTe.

OO1mue NPUHIHUIIBI YIPaBIEHUS KOMMEpYECKoW nesitenbHocThio Ha BT:
MJIAHUPOBAHUE, OpraHu3alus W KOHTPOJb. JlOrOBOPHO-IPABOBBIE ACMEKTHI B
KOMMEPUECKOM  JEATEeNbHOCTH: MEXAyHapoJHble oOpraHu3auun B  cdepe
BO3IYILIHBIX MIEPEBO30K, MPABOBOE PETYIUPOBAHUE.

Tema 2. PbIHOYHO-KOHBIOHKTYPHbI€ HCCJIEI0BAHUS B KOMMEpP4YeCKOM
AesiTeJIbHOCTH OlepaTropa a3pomnopra (apoapoma).

KonbloHKTypa pblHKA: MOHSATHE, PA3HOBUAHOCTH, METOABI M  DTallbl
nucciaenoBannsa. OneHKa aOCOMIOTHBIX, OTHOCUTEIBHBIX, KOCBEHHBIX IOKa3aTeaeH
KOHBIOHKTYPHI PbIHKA. AHAJIU3 TEHJCHIIMNA U YCTOWYMBOCTH PA3BUTHS PHIHOYHOM
KOHBIOHKTYPBHI.

Tema 3. Opranumsanusi padoTbl KOMMEpPYECKHX CJOyxk0 (0THe0B)
a3ponopToB.

NHppacTpykTypa KOMMEpPYECKOM CIIy*)Obl a’poropTa M €ro OCHOBHBIE
byHkIuu. MeToAYeCKU MOAX0 K OMPEACICHUI0O €MKOCTH CErMEHTOB pPhIHKA
a’pOIOPTOBBIX YCIyT. PekoMeHAaIuu 1Mo OlEHKE 00HEMOB a3pOMOPTOBBIX YCIIYT.
DKOHOMHUYECKOE€ OOOCHOBAHME BAapUAHTOB peaIU3allMd IPOEKTOB Pa3BUTHS
ABHALlMOHHON W HEAaBHALIMOHHOW AeATeNnbHOCTH. OLEHKAa PUCKOB U TapaHTUU
peanu3aluu MpoeKTOB.

Tema 4. YnpapiieHMe KOMMepYeCKOl padoToil M OTHONICHUSIMH C
KJIMEHTaMM.

HanpaBnenuss mnoBeiieHUst 3(GGEKTUBHOCTH  YIPaBJICHUS IPOLieCCaMu
OoOCITy’)KMBaHUSI ~ KJIMEHTOB  pBIHKA  a’poONOpPTOBBIX  yciyr.  Pa3Butue
OpraHM3alMOHHBIX (OPM B3aMMOACHCTBHS OIEepaTopa a’pornopra (a’poapoma) C
kaueHTamMu. [loBbIlIEHUE YIpaBIEHUYECKON KyJIbTyphl Kak BaKHBIM (akTop
COBEPILIECHCTBOBAHMS YIIPABICHUS KOMMEpPYECKONM pabOTOM M OTHOIICHUSIMHU C
KJINEHTaMU.




Tema 5. YnpasiieHue 10X0JaMU OT IPOAAK.

®dopmupoBanue noxoaoB mnpeanpustuii BT. OOmme meromosoruyeckue
NPUHIUIBL YIPABJICHUS J10XO0JaMU: YIPABICHHUE 3arpy3Koi peiicoB, yrpaBieHHE
tapudaMy, YOpaBJICHHE MPOJAKAMHU AaBUANEPEBO30K. MeToAbl W aJrOpUTMbI
3alllUTHl  JOXOJOB aBuamnepeBo3ok. KirodyeBble mokazarenu 3(PQPeKTUBHOCTU
ynpasinenus goxogamu (Key Performance Indicators). CrpaTternueckoe
mwianupoBanre. Konnenuus Balanced Scorecard. Crparerus Low  Cost.
Omnpenenenre CHHEPreTHYECKOTo dPdeKTa.

Tema 6. KommiekcHass oumeHka 3((eKTHBHOCTH KOMMepPYeCKon
JAeITeJIbHOCTH OIlepaTopa a3ponopra (adpoapoma).

Cxema GopmMupoBaHus MPUObUIM HA TPEIIPUATUIX BO3AYUTHOTO TPAHCIIOPTA.
dakTopHBIN aHATU3 TPUOBUIM OT npojax. CucreMa rmokasaresield peHTa0eIbHOCTH.
AHanu3 1mokazaTeneldl PEHTAa0ENIbHOCTM B pa3pe3e OCHOBHBIX  (DaKTOpPOB.
[TpumeHeHre Map)KMHAIBHOIO aHanu3a. OUHAHCOBBIM aHaNU3 0e3yObITOYHOCTU
LEHOBBIX  penleHui. MeTonuka KOMIIEKCHOM  OueHKH 3((PEeKTUBHOCTH
(UHAHCOBO-XO3AMCTBEHHON  JEATENIBHOCTH  KOMMEPUECKOM  OpraHu3allvu.
KoMriekcHast OLeHKa pe3epBOB IPOU3BO/ICTBA.

5.4 TlpakTHyecKkue 3aHATUSA

Homep . Tpyno-
oML TemaTuka NpakTUYECKUX 3AHITHMA €MKOCTb
(dacwl)
[IpakTueckoe 3anstue Ne 1.

1 JIOrOBOpPHO-IIPABOBBIE ~ aCHEKTBl B KOMMEPYECKOHN 2
JESATEIbHOCTH.

[IpakTrueckoe 3anstue No 2.

2 Pacuer aOCONIOTHBIX, OTHOCHTENBHBIX, KOCBEHHBIX 2
NIOKa3aTesIeld KOHBIOHKTYPHI PBIHKA.

[IpakTueckoe 3anstue Ne 3.

2 AHaJIN3 TEHIECHIMN U YCTOWYNBOCTH PA3BUTHUS PHIHOYHOU 2
KOHBIOHKTYPBI.

[IpakTueckoe 3anstue Ne 4.

3 OnpeneneHne eMKOCTH CETMEHTOB PhIHKA a3pONOPTOBBIX 2
YCIIYT.

[Ipaktrueckoe 3ansaTue Ne 5.

3 DKOHOMHYECKOe OOOCHOBaHWE BapPUAHTOB peaTU3alluu 9
IPOEKTOB Pa3BUTHS ABUALMOHHOW W HEaBUALMOHHOU
JEATEIbHOCTH
[IpakTueckoe 3anstue Ne 6.

4 Opranuzaiuonasie (OpMbl B3aUMOJECUCTBUS OlepaTopa 2
asporopTa (a’3poapoma) ¢ KJIMEHTaMU

4 [IpakTueckoe 3anstue Ne 7. 5
Hanpasnienust noBeiieHUs] 3p(GEKTUBHOCTH YIIPAaBJICHUS




Tpyno-

Howmep .
TeMLI TemaTuka NpakTUYECKUX 3aHITHMA €MKOCTb
(dacwl)
polieccaMu o0cCy>KUBaHUS KJIMEHTOB pBIHKA
a’pONOPTOBBIX YCIIYT.
[IpakTueckoe 3anstue Ne 8.

4 OddexTuBHOCTD YIPABJICHHUS IIPOLIECCAMHU 2
00CTy)KMBaHMS KJIIMEHTOB PBIHKA a9POIOPTOBBIX YCIYT
[IpakTueckoe 3ansatue Ne9.

5 AHamm3 A()QPEKTUBHOCTH yIpaBlIE€HUS JIOXOJaMHU C 2
Y4€TOM KOHBIOHKTYPHI PhIHKA.

[IpakTueckoe 3anstue Ne 10.

5 KitoueBbie mokazatenu A(OQPEKTUBHOCTH  YIIPABICHUS 2
noxonamu (Key Performance Indicators).
[Tpaktrueckoe 3anaTue Ne 11.

5 Crparernueckoe mmanupoBanue. Konmemnmus Balanced 2
Scorecard. Ctparerus Low Cost.

[IpakTueckoe 3anstue Nel2.

6 AHanmu3 TIOKaszatenell  peHTa0eNhbHOCTH B paspese 2
OCHOBHBIX (JaKTOPOB
[IpakTueckoe 3anstue Nel3.

6 MapxunanbHbiit aHau3. Pacder Touku 0e3yOBITOYHOCTH 2
¥ TIOpOTa PEHTA0EIbHOCTH.

[IpakTueckoe 3anstue Nel4.

6 @uHAHCOBBIA  aHanu3  0e3yOBITOYHOCTH  IEHOBBIX 2
pELIECHUN.

HToro mo qucnurimHe 28

5.5 JIaGopaTopHbIi NPAKTUKYM

JlaGopaTopHBIil MPAKTUKYM y4E€OHBIM IJIAHOM HE TIPETyCMOTPEH.

5.6 CamocTosiTesibHas padoTa

Howmep Tpyno-
TEMBI Buasr camocTosiTenbHOM paboThI €MKOCTh
(dacwl)

[Touck, ananu3 uHGOPMALIMK U TPOPAOOTKA yueOHOTO

1 MaTepuaa: paboTta ¢ KOHCIIEKTOM JIEKITUH U C 6
pekomenyemon nuteparypoi [1 - 19]. Ilogroroska
coobmieHuit. [lonroToBka Kk yCTHOMY OIpOCY.
[Touck, ananuz uadopmarnmu 1 mpopadoTKa ya4eOHOTO
MaTepuasa: paboTa ¢ KOHCIIEKTOM JICKITHI U C

2 pexomeHayemoit turepatypoii [1, 2, 3,4, 5, 6,9, 10]. 10

TEMaM.

Iloaroroska K yctHoMy onpocy. Iloaroroska nokinagos 1o




Howmep Tpyno-
TEMBI Bunbl camocToaTensHOi paboTh €MKOCTb
(dacwl)

[Touck, ananu3 uHGOPMAIMK U TPOPAOOTKA yueOHOTO
MaTepuana: paboTa ¢ KOHCTIEKTOM JICKIUI U ¢
peKkoMeHTyemoit nmuteparypoii [1, 2, 3,4,5,6,7, 11, 14, 15,
3 16, 17]. 10
[ToaroroBka cooOieHui. [ToAroToBKa K yCTHOMY OIpPOCY.
Brinonnenue 3ananuii (penieHne CUTyalluOHHbBIX U
pacCUEeTHBIX 3aJ1a4).

[Touck, ananu3 uHGOPMAIMK U TPOPAOOTKA yueOHOTO
MaTepuaia: paboTa ¢ KOHCTIEKTOM JICKIUI U ¢
pekomeHnyemon nuteparypoi [1 - 19]. Ilogroroska
COOOILIEHUH.

[ToaroToBka K ycTHOMY omnpocy. Beinonnenue 3aianuii
(pelieHue CUTYaIMOHHBIX U PACYETHBIX 3a71a4).

10

[Touck, anasu3 UHGOPMALIMK U TPOPAOOTKA yueOHOTO
MaTepuaa: paboTa ¢ KOHCIIEKTOM JIEKIIUH U C

5 pekoMeH1yemoit murepatypoii [1 - 19]. IToarotoska 12
coodmenuil. [ToaroroBka k ycTHOMY orpocy. Beinosinenue
3aJlaHui (pellIeHne CUTYAIMOHHBIX U PaCYETHBIX 3aJ1ay).

[Touck, ananus undopmaryu 1 npopadoTKa y4eOHOTO
MaTepuaia: paboTa ¢ KOHCTIEKTOM JICKIUI U ¢

6 pekoMeH1yemoit urepatypoii [1 - 19]. IToarotoBka 18
coobmienuit. [loaroroBka k ycTHOMY orpocy. BeimonHeHnue
3aJlaHui (pelIeHne CUTYaIlMOHHBIX M PACYETHBIX 3a/1a4).

HUtoro no gucuuruinae 66

5.7 KypcosBblie padoThbI
KypcoBsie paboThI (IIPOEKTHI) y4eOHBIM MIIAHOM HE MPEAYCMOTPEHBI

6  YueOHO-MeTOOMYecKOe M HMH(pOpPMALUMOHHOE  olecrneyeHHe
TUCIHTUTITTHHBI

a) OCHOBHAs JUTEpaTypa:

1. KomMepueckasi JesiTeIbHOCTh: YYeOHHK W NMPAKTHKYM JJsi BY30B /
N. M. CunsieBa, O. H. Xunemona, C.B. 3emnak, B.B.Cunses. — Mockaa:
NznarensctBO FOpaiit, 2023. — 394 c. — (Bricmee obpaszoBanue). — ISBN 978-
5-534-16955-3. — Tekcr: anexTponnsiit // OOpa3zoBarensHas miaatdopma FOpaitt
[caiit]. — Pexum npocryma: https://urait.ru/bcode/532110 (mata oOpaieHus:
07.06.2023).

2. byco, B.U. YmnpaBieHuyeckue pelleHUsi: Y4eOHUK [Jisi BY30B /
B. . bycoB. — MockBa: MzparensctBo HOpaiit, 2023. — 254 ¢c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-01436-5. — TekcT: SIeKTpOHHBIA //



https://urait.ru/bcode/532110

OOpazoBatenpHas  mnatdopma  IOpaitr  [caiit]. — Pexum  gocryna:
https://urait.ru/bcode/510647 (nata obpamienus: 07.06.2023).

3. YnpasiieHue 3aTpaTaMM W KOHTPOJUIMHI: y4yeOHOe mocoOue sl
By30B/ A.H.Acayn, W.B.lpo3gosa, M.I. Keuuunaus, A. A.IletpoB. —

Mocksa: UsnarensctBo IOpaiit, 2022. — 263 c. — (Briciiee oOpa3zoBanue). —
ISBN 978-5-534-04968-8. — Tekcr: oanektponHsld // OOpa3zoBarenbHas
wiatpopma FOpaiit [caiitr]. — Pexxum nocrtyma: https://urait.ru/bcode/492941

(mata obpamenus: 07.06.2023).

0) MONOJIHUTENbHAS JINTepaTypa:
4. KazakoBa, H. A. CoBpeMeHHBbIIl CTpaTern4ecKuii aHAIU3: Y4eOHUK M

npaktukyMm aasi By3oB/ H. A. KazakoBa. — 3-e¢ wu3n., mepepald. u jom. —
MockBa: U3marensctBo Opaiit, 2023. — 469 c. — (Bricmee obpaszoBanme). —
ISBN 978-5-534-11138-5. — Tekcr: oanektpoHHsld //  OOpa3zoBarenbHas
wiatpopma FOpaiit [caiit]. — Pexxkum goctyma: https://urait.ru/bcode/511185
(mata oopamenus: 09.06.2023).

5. YepHpbliiena, A. M. MapkeTHHI0BbIE HCCJIEeJOBAHUSA H

CHTYAalIMOHHBII aHaim3 B 2 4. YacTh 2. y4eOHMK M NPAKTHKYM JIJs BY30B /
A. M. Yepnsimesa, T. H. Axky6oBa. — Mocksa: M3znatensctBo FOpaiit, 2023. —
218 c.— (Bricmiee o6pasoBanme). — ISBN 978-5-9916-8568-9. — Teker
aneKTpoHHbIN // OOpa3oBarenbHas wiatdopma FOpaitt [caliT]. — Pexum nocryna:
https://urait.ru/bcode/513274 (nata obpamenus: 09.06.2023).

B) IEpEYEHb PECYpCOB HHPOPMAIMOHHO-TEICKOMMYHUKAIIUOHHON CETH
«MHTepHEeT:!

6. budaumoreka IKOHOMHYECKOW M YIPAaBJIEHYECKONl JHUTEpaTyphbl.
[DnexTponHbIii pecypc]. —Pexum moctyma: http://www.eup.ru/, ceoboaHbIi (gaTa
obparmienus 11.05.2023).

7. JejioBOii aBHALMOHHBIA MOPTad. [DNEKTpOHHBIH pecypc]. —Pexum
nocryma: http://www.ato.ru/, ceoboauslii (1ata oopamenus 11.05.2023).

8. Tarapckuii, B. A. DbusHec-mpoueccbl: OCHOBHbI¢ TOHSTHA
[OnexTponnbiii pecypc]. / B. A. Tarapckuii. — 2013. — Pexum pgoctymna:
http://www.elitarium.ru/biznes-process-organizacija-menedzher-upravienie-
resursy-predprijatie/, ceo6oaubIi (1ata oopamenus 11.05.2023).

9. Pu6, C. . PazinuuHble NOAX0AbI K BbIJeJeHHI0 U ONTUCAHUIO OM3HEC-
npoueccoB. [Dnektponnsiii pecypc]. / C. U. Pu6, . B. Kpemnea. — 2004. —
Pesxxum moctyna: http://www.betec.ru/index.php?id=06&sid=50, cBoOoaHBII (IaTa
obpamenus 11.05.2023).

10. denepajibHOE AreHTCTBO BO3AYIIHOr0 TpaHcmopta - PocaBmanms.
[DnexTponHBIH pecype]. - Pexxum goctyma: https://www.favt.ru/, ceoboansrii (1ata
obpamenus 11.05.2023).

11. DHumkIoneauss 3KOHOMHUCTA. [DNEKTpOHHBIM pecypc]. — Pexum
JOCTyTIA: http://www.grandars.ru/student/marketing/, CBOOOTHBIH (mata
obpamenus 11.05.2023).



https://urait.ru/bcode/510647
https://urait.ru/bcode/492941
https://urait.ru/bcode/511185
https://urait.ru/bcode/513274
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http://www.elitarium.ru/biznes-process-organizacija-menedzher-upravlenie-resursy-predprijatie/
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http://www.betec.ru/index.php?id=06&sid=50
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12. ®epepanbHble aBuanuoHHble mnpaBwia '"lloaroroBka wu
BbINOJIHEHUE 1M0JIeTOB B IPaKIAHCKON aBMallUU Poccuiickoi
®enepaunu'' /Yreepxaennl Ilpukazom Muntpanca Poccun ot 31.07.2009 Ne
128. [Dnektponnublii pecypc] — Pexum mocryma: http://base.garant.ru/196235/,
cBoOOHEIN (maTa oopamenus 11.05.2023).

13. @enepanbHble AaBHALMOHHBIE mpaBwjaa '"OOmue mnpaBuiIa
BO3AYIIHBIX MEPEeBO30K MACCAKMPOB, 0arazka, rpy3oB M TpeOOBaHHUA K

00CJ1y’>KUBAHUIO 1acca;KMpoBs, rpy300TIPaBUTEJICH,
rpy3onoayuarenei'/Yreep:xaensl Ilpuxkazom Mwunrpanca Poccum ot
28.06.2007  Ne 82.  [DnextponHbli  pecypc] —  Pexum  jmoctyma:

http://base.garant.ru/196235/, ceobomusIii (qaTa odparienus 11.05.2023).

r) [porpaMmHoe oOecrieueHre  (JIMIEH3MOHHOE), 0a3bl  JaHHBIX,
UH(OPMAIMOHHO-CITPABOYHbBIE U TTIOUCKOBBIE CUCTEMBbI

14. CnpaBouHnas cucrema KoncyabTant Ilimwc. [DnekTpoHHBINH pecypc].
— Pexxum moctyna: http://www.consultant.ru/online/, ceoboambIit (naTa oOparicHus
11.05.2023).

15. Mporpamma pgass IBM "Meramnan". Kiaace I1O: Cucremsl
YIPAaBJEeHUA MPOECKTAMHU, HCCIAEAOBAHUAMU, Pa3padoTKOi, NPOEKTUPOBAHHUEM
u  BHeapeHuem, CucreMbl  yHNpaBJeHUSI  NPOLECCAMH  OPraHW3alHUU.
Odurmaneubii  caliT.  [DnekTpoHHBIM  pecypc] —  Pexum  goctymna:
https://megaplan.ru/, ceo6oaubIi (1aTa oopamenus 11.05.2023).

16. denepanbHas ciay:xkba rocynapcrBenHoii cratuctuku (Poccrar).
Odurmanpubli  caliT.  [DnekTpoHHBIM  pecypc] —  Pexum  goctymna:
http://government.ru/department/250/events/, cBoGomHbIii  (mata  oOparieHus
11.05.2023).

17. JJIeKTPOHHAS Oudamorexka HAYYHbIX nyoJanKanuit
«eLIBRARY.RU». [Dnextponnsiii pecypc] — Pexxum goctyna: https://elibrary.ru,
cBOOOHBIN (aTa oOpamenus 11.05.2023).

18. DJeKTpOHHO-OMOJIMOTEYHAsT CcHCTeMa M3aaTeJbcTBa «JlaHby.
[DnexTponHblii pecypc] — Pexxum moctyma: https://e.lanbook.com/, cBoGoHBbI#
(mata oopamenus 11.05.2023).

19. 1C-butpukc24 (Komnanmus). Kaacc O: Oducunwbie
npuwioxenusi, CucrteMbl  ynpaBJjieHUsI  NPOEKTaMH,  HCCJIeI0BAHUSAMM,
pa3padoTKoOil, MpOeKTUPOBAaHUEM U BHeApeHneMm, Cucrembl cO0pa, XpaHeHUs,
00padoTKH, aHAJIU3a, MOACJUPOBAHUA U BH3yaJIU3aIMH MACCUBOB JAHHBIX.
Odurmaneubii  caliT.  [DnekTpoHHbIM  pecypc] —  Pexum  goctyma:
https://www.bitrix24.ru, cBoboaHbIi (1aTa oopamenus 11.05.2023).

7 MartepuajibHO-TEXHHYECKOE o0ecriedeHue TN CIIMIIMHBI

Jnst  obecnedyenust y4eOHOTO TIpollecca W B 3aBHCHMOCTH OT BHJA
MPOBOAUMBIX 3aHSITUH HCMOJB3YETCS CIEAyIoUee MaTepUalbHO-TEXHUYECKOE
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o0ecrieueHrne AUCHUIUIUHBI «YTIpaBJICHHE KOMMEPYECKOH JAesITeNbHOCTHIO
oriepaTopa a’dporopra (adpoIpoma):
[TepedyeHn TUIICH3UOHHOTO
OcHAaIIEHHOCTE

HaumMmenosaHue crenuaibHBIX
HOMENIEHUN U ITIOMENCHU N
JUTSL CAMOCTOSITEIBHON PabOThI

CIEHHUAJIbHBIX TOMEIICHUI
U IIOMELIEHUN I
CaMOCTOSITENILHOM paOOThI

MIPOrpaMMHOT0 00€CTICUCHUS.
PexBu3uThI
MTOATBEPIKIAIOIIETO
JIOKyMEHTa

AyauTopus sl TPOBEICHUS
MpaKTUYECKUX 3aHAThi Ne 526
«Ayautopus
ABTOMATHU3UPOBAHHBIX CHCTEM
OpOHUPOBAHUS U MTPOJIAK
ABUAIMOHHBIX YCIIYT»

196210 r. Cankr-IletepOypr,
yi. [Tunoros, nom 38, nmut. A

[Tpoekrop Casio (model
YT-141) — 1 wr.
[Tpoexrop Acer (model
X1261P) — 1 mir.
Mounwurtop Hyndai
DeluxeScan B790 — 1 .
Hoytoykx Hp Pavilion
Entertainment — 1 mir.
[TpoBoaHast Mbims Logitech
M100 — 2 .
Knasuarypa Mitsumi
KiaBuatypa Chicony KB
98-10 — 1 mir.
DJIeKTPOHHAS T0CKA
Projects — 1 .

Windows XP Professional
082 RAMEC-VS

Microsoft Windows Office
Professional 2003
Kaspersky Anti-virus
TpeHupoBOYHBIE TEPMUHAIIBI

Jlexumonnas aynutopus Ne
535

«JIaboparopus
ABTOMATHU3UPOBAHHOTO
oOyueHus»

196210 r. Cankr-IletepOypr,
yi1. [lunotos, nom 38, nmut. A

ITpoexTop Casio (model
YT-141) — 1 mr.
DnexktpoHHas gocka 3M — 1
IIT.

Hoyt6yk Hp 630 — 1.
Komnrerorep Ramec Storm —
13 mT.

[TpoBonnas mpis Genius
NetScroll 100 V2 Black-
Grey USB — 13 mi.
Monutop LG FLATRON
L170S — 13 mr.

Kononku Genius SP-S120 —
13 mrr.

Windows XP Professional
082 RAMEC-VS
Microsoft Windows Office
Professional 2003
Kaspersky Anti-virus

Knasuarypa Genius K627 —
13 .
JlekunonHast ayauropust Ne I[TpoexTop Casio (model
539 YT-141) — 1 wrr.

196210 r. Cankr-IlerepOypr,
yi. [Tunotos, nom 38, nmut. A

OnexTpoHHas gocka 3M — 1
IIT.

8 O0pa3oBaresibHbIC M HHPOPMALMOHHBIE TEXHOJIOTHH

B mporecce mnpenomaBaHus JUCIMIUIMHBI «YTIpaBlIeHHE KOMMEPYECKOM
JESTEIILHOCTBIO OTIepaTopa a’dporopra (a’dpoapoma)» HCIONb3YIOTCS CIEIYIOIINe
oOpa3oBaTeIbHbIC TEXHOJIOTHH: JICKITUH, PAKTHYECKUE 3aHATHS, CAMOCTOSITCIIbHAS
pabora.



Jlexnust kak oOpa3oBaTeibHAs TEXHOJOTHUS TPEICTaBIsIET COOOW YCTHOE,
CUCTEMATUYECKU TMOCJIEA0BATEIbHOE H3JIOKEHUE TMpEenojaBaTesieM Yy4eOHOro
MaTepuaia C 1eJIbl0 OpraHu3aldyd  IIeJICHANPABICHHON  MO3HABATEIbHON
NESATEIbHOCTH CTYACHTOB MO OBJIQJICHUIO 3HAHUSMU, YMEHUSMU U HaBBIKAMU
YUTAaeMOW JUCHUIUIMHBL. B JIeKIMu JenaeTcss akUeHT Ha peain3alyio TJIaBHBIX
el W HamnpaBJIeHWH B M3YyYCHUM AUCIUIUIMHBI, JAeTCs YCTAaHOBKA Ha
MOCJIEYIONIYI0 CaMOCTOsITeNbHYI0 pabory. I[lo nucuumiumbHe «YmpaBieHue
KOMMEPYECKOH JEATEIHPHOCTHIO OTIEpaTopa a3pomnopra (adpoapomMa)y MiIaHupyeTCs
mpoBeneHre  WHPOPMAIMOHHBIX  JIEKIW,  KOTOPHIE  HAMNpPAaBJICHBI  Ha
CHUCTEMATU3UPOBAHHOE M3JI0KCHNE HAKOIJICHHBIX W aKTyaJIbHBIX HAYYHBIX 3HAHUHN
B IIPEIMETHOW OOJACTH MUCIMIUIMHBIL. Bemayrumm MeToloM B JICKIIUH BBICTYIAST
YCTHOE M3JIOKCHHE MPEIoaaBaTesieM yaeOHOTO MaTepualia, KOTOPOE COUYEeTaeTC s C
ucnonb3oBanueM cpeabl PowerPoint, Word, Excel ¢ menpro pacmmpenus
o0pa3oBaTeabHOT0 MH(GOPMAIIMOHHOTO TOJISI, MOBBIIIEHUSI CKOPOCTH 00pabOTKU U
nepenaun  uHbopmalmu, obecrmedyeHus — yAoOCTBa  mpeoOpa3oBaHUA U
CTPYKTYpHUpPOBaHMS HH(POPMALIUU ISl TpaHC(POpMaIMy ee B 3HAHHUE.

[IpakTuueckue 3aHATHUS — OTO METOA PENpPOAYKTUBHOTO OOy4YEHHS,
00eCIeynBaOIINA CBSI3b TEOPUM M TPAKTUKH, COJCHCTBYIOUIUMN BBIPAOOTKE Yy
CTYJICHTOB YMEHHMI M HABBIKOB NMIPUMEHEHUS 3HAHWMN, MOJYyUYEHHBIX Ha JICKIIUU U B
XO0JIe CaMOCTOSITENIbHOU padoThl. [IpakThueckue 3aHATHS Kak oOpa3oBaTeibHas
TEXHOJIOTHS TOMOTAIOT CTYACHTaM CHCTEMAaTHU3UPOBATh, 3aKPCMUTh W YIIyOWUTh
3HAHHS TEOPETUUYECKOTO XapakTepa. Ha mpakTHYecKux 3aHITHAX MO JTUCIUTLINHE
«YmpaBieHne  KOMMEpPYECKOW  JEATEIBbHOCTBIO  OMeparopa  a’dporopTa
(a3poapoma)» CTyIEHTBl OOYYarOTCS yYMEHHSM W HaBBIKaM, HEOOXOJIMMBIM IS
MPOBENCHUSI  DKOHOMHYECKOTO  aHajgn3a  JIeATCbHOCTH  KOMMEPYECKOMH
OpTraHU3allid, 3aKPETUISSI TIOJYYCHHBIC B X0/I€ JICKIIMA U CAMOCTOSTEIIHHONU PaOOTHI
3HaHus. Ha  mpakTHyeckMx — 3aHATUSAX B KA4eCTBE  MHTEPAKTHBHBIX
o0pa3oBaTeIbHBIX TEXHOJOTUN MTPUMEHSIETCS METO/1 PA3BUBAIOIIEHCS KOOTIEpaIiH.

[IpakTHueckue 3aHATHS 10 JOUCUUILUIMHE «YTNPABICHHUE KOMMEPUYECKOU
JESATEILHOCTBIO OTepaTopa a’spornopTa (a’dpoapoMa)y SBISIOTCS COCTABISIOMIUMU
MPAKTUYECKON MOATOTOBKU O0YYAIOIINXCS, TAK KaK MPeyCcMaTPpUBAIOT UX Y4acTHE
B BBINIOJIHEHUH OTHEIBHBIX JJIEMEHTOB palOT, CBS3aHHBIX C Oymymiei
poeCcCUOHANILHOM eI TEIbHOCTHIO.

Taxke B KayecTBE DJJIEMEHTA TMPAKTUYECKONW TIOJATOTOBKM B paMKax
JTUCITUTIINH «YTIpaBJICHUE KOMMEPUYECKOHW JCATEIBHOCTBIO OllepaTopa a’poropra
(a3poapoma)» MCTHONB3YeTCS Ha MPAKTHUECKUX 3aHATHSIX METO]I Pa3BUBAIOIICHCS
KOOTIEpAIlK, KOTOPBIM 3aKIOYaeTCs B IIOCTAHOBKE TMeEpel  CTyACHTaMHu
CUTYallMOHHOM 3aMauu, IS PEIICHUS KOTOpOW TpeOyeTcs WX OOBEIWHCHHE C
pacmpesieicHieM BHYTPEHHHUX poJied B Tpynme. OTO TMO3BOJSET CTYACHTY
BBICTYIIMBAaTh M TNPUHUMATh BO BHUMAaHWE B3MVISBI JAPYTHX  JIIOJIEH,
JTUCKYTUPOBATh ¥ 3aIUINATh CBOIO TOYKY 3PEHUS, CIIPABIATHCS C pazHOOOpa3zueM
MHEHUH, COTPYAHUYATh U paboTaTh B KOMaH/e, OpaTh Ha ce0si OTBETCTBEHHOCTD,
y4acTBOBAaTh B COBMECTHOM MPUHSITHH PEIICHUSI.



CamocTosaTenbHass paboTa CTyJEHTa peanu3yercs B CHCTEMaTH3alluu,
IUIAHUPOBAHUM, KOHTPOJIE U PETYIUPOBAHUM €ro Yy4eOHO-NpodecCuoHaNbHON
NEATEIbHOCTH, a TakKe B aKTHBU3AIMM COOCTBEHHBIX II03HABATEIHHO-
MBICJIUTENILHBIX JIEUCTBUM 0€3 HEMOCPE/ICTBEHHOM IMOMOIINM M PYKOBOJICTBA CO
CTOpPOHBI MpemnoaaBareis. OCHOBHOM II€JIbI0 CAMOCTOSITEIbHONW paboThl CTyIEHTa
aBygeTcsi GOpPMHUPOBAHUE HABBIKA CAMOCTOATENLHOTO MPUOOPETEHUsI UM 3HAHUUN
[0 HEKOTOPBIM HECII0KHBIM BOIIPOCAM TEOPETUUYECKOTO Kypca, 3aKpEIUVIEHUE U
yrayOJeHne TOJIYyYeHHBIX 3HAHWUW, YMEHUN W HaBBIKOB BO BpeMs JICKIIUH U
MpakTU4ecKux 3aHatuil. CamocTosiTeabHas paboTa MoApa3yMEBAET BHIIOIHEHUE
CTYACHTOM IIOMCKa W aHanmu3a WHPOpMaIUuU, MNpPOpabOTKy Ha STOM OCHOBE
y4eOHOro MaTepHala, HOAr0OTOBKY K YCTHOMY ONPOCY U MOATOTOBKY COOOILEHUM,
a TaKXe IMOJArOTOBKY HAIJISIAHOIO MPEACTABICHUS PE3YyJbTAaTOB IPOBEICHHOTO
aHaJIN3a U UHTEPITPETALINIO MOJIYYCHHBIX JIAHHBIX.

9 ®oHI OLEHOYHBIX CPeACTB JJf NMPOBEACHUS TEKYIIEro KOHTPOJIS
yCIIEBAE€MOCTH M TMPOMEXKYTOYHOM AaTTeCTANMH 10 HTOraM OCBOCHUS
TUCHUNITIHHBI

@oHJ OLIEHOYHBIX CPEACTB MO AHMCIUIUIMHE «YIPaBICHHE KOMMEPUYECKOMN
JeSATEILHOCTBIO — OllepaTopa a’pomopra (a’pojipoma)» MpeaHA3HAUYeH IS
BBISIBJICHUSI W OIEHKM YPOBHS M KauecTBa 3HAHUN CTYACHTOB MO pe3ysibTaTaM
TEKYIIETO KOHTPOJS W MPOMEXKYTOYHOM aTTecTallu 10 WMTOTaM OCBOCHUS
JTVCLHUIUIMHBL B (JOpPME IK3aMEHA B TPETHEM CEMECTPE.

@DoH/ OLICHOYHBIX CPEACTB ISl TEKYIIEr0 KOHTPOJIS BKIFOUAET BOMIPOCHI JIst
YCTHBIX OMPOCOB, TEMbI COOOIICHUM, paCUETHBIE 3a/1a4, 3aJJaHUs 1JI PEIICHUS Ha
MPAKTUYECKUX 3aHSATUAX, CUTYAllUOHHBIC 3a/1a4H.

YCTHBIN OnPOC MTPOBOAMTCS HA MPAKTUYECKUX 3aHATHUSIX C IEIbI0 KOHTPOJISA
YCBOEHHSI TEOPETHUYECKOr0 MaTepuana, Hu3jlaraeMoro Ha Jjekuuu. IlepeyeHb
BOIIPOCOB OMPENESETCS YpPOBHEM IMOATOTOBKM YYE€OHOW TpyMImbl, a TaKkKe
WHIUBUAYAJIbHBIMA OCOOCHHOCTSMH O0YJarOIIX CS.

CooOmieHne — 3TO TPOIAYKT CaMOCTOSITENIbHOW paboThl 00ydaromierocs,
MPEACTABIAIONINN  COOOM  MyOJMYHOE BBICTYIUICHHE TI0  TPEACTABICHUIO
MOJTYYEHHBIX PE3YJIbTATOB PCIICHHS OMNPEACIICHHOW Y4eOHO-TIPaKTHYECKON WIIN
y4€OHO-HUCCIIEI0BATEIbCKON TEMBI.

PacuetrHbie 3amaum, 3alaHusl, CUTYallMOHHBIE 3a/J]aud HOCAT MPAKTUKO-
OPUEHTUPOBAHHBIN XapaKTep, UCMIOIB3YIOTCS B paMKax MPaKTUUECKON MOATOTOBKHU
C LIEJIbIO OIIEHKU (POPMUPOBAHUS, 3aKPEILICHUSI, PA3BUTHS MPAKTUYECKUX HABBIKOB
Y KOMIIETEHIUH 10 Npouito 00pa3oBaTebHON IPOrPAMMBI.

[IpomexxyTouHass —arrecTtalMsi IO HWTOraM  OCBOCHHUS  JUCHMIUIMHBI
«YrOpaBiaeHUE  KOMMEpPYECKOM  JAESATEIbHOCTHIO  Omeparopa  aj’poropTa
(a3poapoma)» MPOBOAUTCSA B TPEThEM ceMecTpe B (opMe 3K3amMeHa. DTOT BHJI
MPOMEKYTOUYHOM aTTECTAllMM MO3BOJISIET OLIEHUTh YPOBEHb OCBOEHHUSI CTYJEHTOM
KOMITETCHIIUM 3a BECh MEPUOJ M3YYCHUS IUCHUIUIMHBI. DK3aMEH Mperosaraet



YCTHBIM OTBET HA 1 TEOPETUYECKHI BOIIPOC, A TAK)KE PELICHNE PACYETHOM 3a/1a4H C
MOSICHEHUEM DKOHOMHYECKOTO CMBICIIA PACCUUTAHHBIX ITOKA3ATEIEH.

Onucanne 1mKanbl OLEHHUBAHWS, MCIOJIB3YEMOM Ui IPOBEIACHUSA
IIPOMEKYTOUYHOM aTTECTALMH, IPUBEIEHO B 1I. 9.5.

IIpomexxyTouHass —arrecranys IO WTOTaM  OCBOEHUS  JUCLUILIMHBI
IIPOBOJUTCS B BUJIE DK3aMEHa B 3 cEeMeCTpe.

9.1 BaﬂﬂbHO-peﬁTHHFOBaﬂ OLCHKA TEKYIIECT0 KOHTPOJSA YCIIEBAEMOCTH
W 3HAHMH CTYACHTOB 0 TUCHUIIJIUHE

He npumensercs.

9.2 Meroguyeckre PEeKOMEHJAAUUM 10 MNPOBEJACHUIO MPOLEAYPbI
OLICHUBAHUS 3HAHWI, YMEHHMH M HABBIKOB M (MJIM) ONbITA JEATEJIbHOCTH,
XapaKTepu3yIMX 3Tanbl GopMUpPOBaHUSA KOMIIETCHIUM

Y CTHBIN OITPOC OLICHUBAETCS CJICAYIOIMIMM 00pa3oMm:

«3a4TeHO»: OO0yYarolmuiicss JaeT OTBET Ha TMOCTABJICHHBIA BOMPOC I10
CYIIIECTBY ¥ MPABWJIHHO OTBEYAET HA YTOUHSIOIINE BOIIPOCHI;

«HE 3a4TCHO»: OOYYArOIIMIACS OTKA3bIBACTCSI OTBEYATh Ha ITOCTABJICHHBIH
BOIIPOC, JMOO OTBEYAaeT Ha HEro HEBEPHO MW TMpH  (HOPMYyIHPOBAHUHU
JOTIOJTHUTEBHBIX (BCIIOMOTATEIHHBIX ) BOIPOCOB.

Pemenne cuTyanmMoOHHBIX 337249 OIICHUBACTCS CIACAYIOMUM 00Pa3oM:

«3aYTCHO»: OOYYArONIUICSA CaMOCTOSITEIbHO TPaBUJIBLHO peIIaeT 3amaady,
naeT 000CHOBAaHHYIO OIICHKY 10 UTOTY PEIICHUS

«HE 3aYTCHO»: O0YYAFOIINICS OTKA3bIBACTCS OT BBHITIOJHEHUS 3a/1a4H, WIIA HE
CIIOCOOEH €€ PEeIIUTh CaMOCTOSITENIbHO, a TaKKe C MOMOIIBI0 mpernoaaBaTens (B
clly4ae HEMOJTOTOBJICHHOCTH MO W3YYEHHBIM TeMaM, MUMEIONUM OTHOIIEHUE K
pPELICHUIO TaHHOM 3a]aun).

VYyacTue B AMCKYCCUH OLICHUBAETCS CIIEIYIONUM 00pa3oM:

«3a4TEHO»: OOYyYaIONIUIiCS MPUHUMAET AKTUBHOE Yy4YacTHE B JIMCKYCCHH,
BBICKA3bIBaET OOOCHOBAHHOE MHEHHE 10 TOBOAY OOCYXKIaeMbIX BOIPOCOB,
TIPUBOIUT JIOBOJIBI H APTYMCHTHI;

«HE 3aYTCHOY»: 00YyUaIOIMNUNUCS OTKA3bIBACTCS YIaCTBOBATh B IUCKYCCHH, WIIH
BBICKA3bIBaCT HEOOOCHOBAaHHYK) TOYKY 3pCHHs, HE TPHUBOAS JOBOJOB U
apTyMEHTOB.

Coobmienue

«3a4TCHO»: TPAMOTHOE M HEMIPOTUBOPEUYHBOE M3JIOKCHHE CYTH BOIIPOCA MPHU
WCITOJIb30BAaHUU COBPEMCHHBIX HCTOYHMKOB. OOydaromuiics CIocoOeH cleaTh
00OCHOBaHHBIC BBIBOJBI, & TaK)KE€ YBEPEHHO OTBEUaTh HA 3aJaHHBIC B XOJIe
00CYXJIE€HUSI BOTIPOCHI;

«HE 3a4YTCHO»: HEY/IOBJICTBOPUTEILHOE KAa4ECTBO M3JI0KEHUS MaTepuania u
HECIOCOOHOCTh 00YYarOIIETOCs CAeNIaTh 000CHOBAHHBIE BHIBOJIBI WITH
pEKOMEHIAITN Y.



9.3 Tembl KypcOBBIX padoT (MPOEKTOB) MO AMCUMIIJIMHE

Hammicanue
MPEyCMOTPEHO.

KYPCOBBIX

paboT (MpOEKTOB) y4eOHBIM IUJIAHOM  HE

9.4 KoHTpoJIbHBIE BONIPOCHI /IJIsl MPOBEAEeHHUsI BXOAHOT0 KOHTPOJIsI
OCTATOYHBIX 3HAHUHA 10 00ecIeYnBAIOIINM JUCIHUILINHAM
BxoaHOoM KOHTPOJIb HE IPOBOIUTCA.

9.5 Onucanue nokasarteJjed u KpUTEPpUEB OLICHUBaAaHUA KOMHeTeHHl/Iﬁ Ha
PA3JINYHBIX ITanax ux (l)OpMI/IpOBaHI/Iﬂ, OIIHCaHMC IIKAJ ONCHUBAaHUA

[TokaszaTenu
OLICHUBAaHUA
Komnereniuu (MHAMKATOPBI Kputepuu onenuBanust
JOCTUKEHUS)
KOMIICTCHII U
I aTan
3HaerT:
i 1 — CyIIHOCTh W  OCHOBHBIE  3Tallbl
iz M pa3pa60T1<1/1y U peanu3alydyd KOPIIOPAaTUBHOM U
KOHKYPEHTHOM CTpaTeruu Oomeparopa a’ponopra
(aspogpoma), a Takke  (PYHKIIMOHAIbHBIX
cTpareruii (MapKeTUHIOBOM, (PMHAHCOBOM;
—  CYIWIHOCTb, LENW U 3amauud coOopa,
00paboTKN U aHanu3a uHpopMalu o (pakTopax
BHEIIHEW W BHYTPEHHEHM Cpeapl omeparopa
asporiopta  (a’poApomMa) A NPUHATUSA
YIIPABJICHYECKUX PEIICHUI;
— MECTO M  pOjJb  3KOHOMHYECKOTO
aHaiM3a OW3HEC-TIPOLIECCOB B KOMMEPUYECKOM
NEeATENbHOCTH oreparopa a’pornopra
unt. (adponpoma);
[1K-3 —  CYyIIHOCTb, BHJIBI, COJEpXKAaHUE U
W12 s OCHOBHbIE OTallbl MOCTPOCHHA M MOAJEPXKKH
(GYHKIMOHUPOBAHUS BHYTpEHHEHN
501 A UH(OPMAIMOHHON CHUCTEMBI omeparopa

asporiopta (adpoapoma) st coopa nHGpopMaIuu
C IEIbI0 TPHUHATHUS PEIICHUM, TJIAHUPOBAHUS
NEeATeIbHOCTU U KOHTPOJIS;

—  HOPMATHBHBIE JJOKYMEHTbI, METOJUKHU U
UHCTPYMEHTHI OIICHKH KOMMEPUYECKOMH
3 (PEKTUBHOCTH  YIPABICHYECKUX  PEIICHUM,
IIPUHUMAEMBIX MEHEKepamu opranu3auuii BT.

YMmeer:

—  TPUMEHATh METOIUKH  (HaKTOPHOTO




Komnerenuuun

IToxazarenu
OILICHUBAHUS
(MHAMKATOPBI
JOCTHKCHHS )
KOMIICTEHITHI

Kpurepuu onenuBanus

aHalM3a, METOAWKM aHaiuM3a (PUHAHCOBOM
YCTOMYMBOCTH H  (DMHAHCOBBIX PE3yJIbTATOB,
s pexTuBHOCTH HCIIOJIb30BaHUS
MIPOM3BOJICTBEHHBIX PECYPCOB;

—  OCYIIECTBIISATH COOp, aHAIIU3 U OIICHKY
pPBIHOYHOM uWH(MOpMaIMK, HEOOXOAUMOU JJIs
OPUHATUS  YOPABJICHUYECKUX  pElIeHuH B
KOMMeEpYECKOH JesITENbHOCTU orepaTopa
asporoprta (adpospoma);

IUTAHUPOBATh BHIIIOJHEHUE KOMILJIEKCA paboT 1o
MOBBIIIEHHIO 3PHEKTUBHOCTH IE€ATETbHOCTH
oreparopa a’dporopTa (a3poJpoMa) Ha OCHOBE
pa3pabarbiBaeMbIX OU3HEC-TPOEKTOB.

II ran

[1K-2

Wik

[1K-3

1
Hr‘[[H}C—B
2
Hr‘[[H}C—B

Wik

Ywmeer:

—  9(¢Q¢deKTUBHO  B3aMMOJICHCTBOBATh C
YjeHaMd KOMaHJIbl B TIpOIleCCe€ TPYNIOBOTO
pelleHUs] CUTYallMOHHBIX 3a7ady B  paMKax
OpraHU3alMOHHO-YPABICHYECKON u
KOMMEPUYECKON NEATENbHOCTH omneparopa
asporopra (a’dpoapoma.

Bunaneer:

—  HaBBIKAMHM  BBIOOpA  ONTUMAJIBHOTO
cnoco0a pelleHus TMOCTaBJICHHBIX 3a1ady Ha
OCHOBE HOPMATUBHBIX IOKYMEHTOB;

—  HaBbIKAMU MPUHATHUSA HAy4YHO
00OCHOBaHHBIX  JKOHOMHMYECKMX  PEILICHUH,
HaIpaBJeHHBbIX Ha TOBBIIIEHUE 3(PPEKTUBHOCTU
NeSATEIbHOCTH KOMMEPUYECKON OpraHu3allNy;

—  HaBbIKAMM TOJTOTOBKM OTYETOB IIO
pe3ynpTaTaM  MH(POPMAIMOHHO-aHATUTHUECKON
NesTeIbHOCTH opranu3anui BT,

—  HaBblKamMH O(OpMIICHHS pe3yIbTaTOB
OIICHKH KOMMEPYECKOU s pexTuBHOCTH
npoekToB Ha BT;

— HABBIKAMU  OILCHKHM KOMMEPUYECKOM
3 (PEeKTUBHOCTH  YNpPaBIECHYECKUX  PEIICHU,
OPUHUMAEMbIX  MEHEIDKEpaMu  OpraHu3alui
BO3/IyIIIHOTO TPAaHCHOPTA.




[IIkana oueHMBaHUS IPU TPOBEAECHUH TPOMEXKYTOUHON aTTECTAL[UN

«Omauunoy BBICTABISETCS OOydYarolIeMycsl, MOKa3aBIIEMY BCECTOPOHHHE,
CUCTEMATU3UPOBAHHbIE, TIIyOOKHE 3HAHUS MO paccMaTpUBAEMOW KOMIIETEHIIUU U
yMEHUE YBEPEHHO NMPUMEHSATh WX HA MPAKTUKE MPHU PEUICHUH 3a1a4, CBOOOJHOE U
npaBuibHOE OOOCHOBaHUE MPUHATHIX pemieHud. OTBedas Ha BOIPOC, MOMKET
OBICTPO U 0€301TMO0YHO MPOMILTIOCTPUPOBATH OTBET COOCTBEHHBIMU NPUMEPAMHU.
OOyyarouiics caMOCTOSITENIbHO MPAaBUIIBHO pelaeT 3a7a4dy, JaeT 000CHOBaHHYIO
OLICHKY MUTOr'aM PEIEHUS.

«Xopowioy epICTaBISIETCS 00YYAIOLIEMYCSI, €CJIM OH TBEPAO 3HAET MaTepuall,
IPAMOTHO U MO CYIIECTBY M3J1araet €ro, yMeeT NpUMEHSTh MOJIyYCHHbIEC 3HAaHUS Ha
IPaKTUKE, HO JOMYCKAeT B OTBETE WM B pEUICHUU 33aJa4d HEKOTOpHIE
HETOYHOCTH, XOpOILO BJIAJIEET BCEM COACP’KaHUEM, BUAUT B3aUMOCBS3H, HO HE
BCETJa JIEJAeT 3TO CaMOCTOATENbHO 0€3 moMouu npenogasaTens. OOydaromuiics
pemiaeT 3aja4y BEpHO, HO IIPU MOMOIIH MPENOIaBaTENs.

«Yoosenemeopumenvno» BbICTaBIsIETCd  O0ydYarOIIEMyCsl, IOKa3aBILIEMY
(dparMeHTapHbIi, pa3pO3HEHHBIM XapaKTep 3HAHUM, HEJOCTATOYHO IpPaBUIIbHbIC
(bopMyIupoBKU 0a30BbIX MOHATUMN, HAPYIIEHUS JJOTUYECKOW MOCIEA0BATEIbHOCTH
B M3JIO)KEHUM MPOrPaMMHOIO Marepuaia, HO IPHU 3TOM OH BJIAJEET OCHOBHBIMHU
pazgenamMu  yuyeOHOW mIporpaMMbl B paMKax  3a/JlaHHOM  KOMIIETEHLUH,
HEOOXOIUMBIMU JJIs1 JAaJIbHEHIIET0 OOy4YEeHHUsS U MOXKET NMPUMEHSTH MOTYYCHHBIE
3HaHUA MO 00pas3ily B cTaHAApTHOU cuTyaruu. OTBEYaeT TOJBKO Ha KOHKPETHBIN
BOIIPOC, COEJIMHAET 3HAHMS M3 Pa3HbIX pa3/esioB Kypca TOJBKO MPU HABOASIIMX
Bompocax npenojaBarens. CuUTyallMOHHAs 3ajadya pelieHa HE IMOJHOCTBIO, WIU
coJiep>KaTcsl HE3HAYUTENbHbIEC OIIMOKHU B pacueTax.

«HeyooenemeopumenbHo» BBICTaBISETCA O00ydYarolmeMycsi, KOTOpPBIA He
3HaeT OOJbIIEeH YaCTh OCHOBHOTO CO/IEpaHUsl y4eOHOM MpOorpaMMbl JUCHUTIIMHBI
B paMKaxX KOMIIETEHIIUMN, JOMMyCKaeT rpyObie OMMOKY B (POPMYIUPOBKAX OCHOBHBIX
NOHATUN JUCUUIUIMHBI M HE YMEET HCIOJIb30BaTh IIOJYYEHHBIE 3HAHMS IIPU
peIlIeHNU TUIOBBIX MPAaKTUYECKUX 3adad. He packpbIThl IiyOMHA U MOJHOTA MpHU
OTBETax. 3a/1aya He peleHa Jake IMPY MOMOIIY TPENOIaBaATEIs.

9.6 TumoBble KOHTPOJIbHbIC 3aJaHUSl JIA MPOBEJACHUS] TEKYIIEero
KOHTPOJISI U IPOMEKYTOYHOM aTTECTAIMN 110 UTOTaM OCBOCHMS JUCHMILIHHbBI

TunoBble KOHTPOJIbLHBIE 3aJaHNSI IJISl TPOBEAEHUS TEKYIEro KOHTPOJIst
ycreBaeMoCTH

Bonpocwl ycmnozeo onpoca:

1. DKOHOMHMYECKHI CMBICIT IOHATHUS «JI0XO0 OpraHu3anum». Pojib 10X010B B
XO3SIMCTBEHHOU JIESITEIbHOCTH OIIEpaTOpa a’sponopra.

2. Kak onpenensercs noxona B PCBY u MC®O? B yem ux otianuusa? Kakum
o0Opa3oM BbIsIBIIEHHBIE BaMu OTIIMYuMs BIUSIOT Ha BEIMYUHY JTOXOJIOB?



3. KakoBsl Busibl 70x070B corjiacHo PCBY u, cornmacao MC®O, Brr 3HaeTe?
Kakum o6pazom paznuuusi B npuszHanuu J10xoa0B B PCBY u MC®O Biuser Ha
JIOXOAHOCTDb Omneparopa a’ponopra (aspoapoma)?

4. Onpenenure KOHOMUYECKUA CMBICI TOHATUS «PACXOJl OpPTaHU3aAI[UN.
OueHuTe poib PacxoJ0B B XO3AMCTBEHHOW JEATEIBLHOCTH OIepaTopa a’pornopra
(a3poapoma).

5. Kak omnpenenserca pacxonx B PCBY u MC®O? B uyem ux orianuusa?
Kakum o0pa3om BbIsiBIEHHBIE Bamu OTIIMYUS BIMSIOT HAa BEIHMYHUHY PaCXOJ0B?
Kak 310 cka3pIBaeTcst Ha JOXOAHOCTH OllepaTopa a’poropTa (a3poapoma)?

6. Onpenennure CymHOCTb MOHATUSA JE€HEXHBIM NMOTOK. [IponstocTpupyiite
CBS3b  JICHEKHBIX IMOTOKOB C Pa3IUYHBIMH  aCHEKTaMHU  XO3SMCTBEHHOU
NEeATEeTLHOCTH orepaTopa asponopta (a’poapoma). ChopMmynupyiTe 1enb u
3a/1ayyl yIpaBleHUs JCHS)KHBIMUA TOTOKAMHU.

7. B dYemM »SKOHOMHUYECKHA CMBICI TPSIMOTO U KOCBEHHOIO MeETo/Aa
COCTABJICHHSI OTUETA O JBYKEHUU JICHEKHBIX CPEJICTB MO0 TEKYIIEH IeITeTbHOCTH?
Kakum o0Opa3zom BBIOpaHHBI METOJl BIMSIET Ha YYET JEHEXKHBIX MOTOKOB M Ha
yIpaBJICHHE I0XOJaMH OIlepaTopa asporopra (aspoapoma)?

8. B ueMm 3axirovaercss SJKOHOMUYECKasl CYITHOCTh MPSMOTO M KOCBEHHOTO
METOJ/IOB aHaJIM3a JIEHEeKHBIX Cpe/cTB opranu3anuu? Korna v ¢ Kakoi 1efbio OHU
npumeHsitoTcs? OLeHnuTe UX pojib B YIIPABIECHUH JI0X0JaMHU OllepaTopa a’pornopTa
(a3poapoma).

9. OxapaktepuzyiiTe mnpouecc (GopMHpoBaHUS MOPHUOBLIKM oOMepaTopa
asporopta (a’spoapoma). Packpolite 3HaueHUE pe3yJbTaTOB OLEHKU JTUHAMUKHU U
CTPYKTYpbl MOKa3aTejaell MpuObLIM, a Takke (PAKTOPHOrO aHald3a IMOKa3aTeseu
NPUOBLIN JIJIs1 yIIPaBJICHUS TI0X0JIaMH OIlepaTopa a’dporopTa (a’3poapoma).

10. JlaitTe oLleHKY pOJIM U 3HAYCHUS aHAIM3a MOoKa3areneld peHTa0eIbHOCTH
U aHanu3a (HaKTOpOB, BO3JCHCTBYIONIMX HA YPOBEHb  HCIOJIb30BaHUS
XO3SMCTBEHHBIX CPEJCTB B YMPABICHUU JIOXOJIaMU OIlepaTopa a’pomnopra
(a3poapoma)

11. OObsicHuTe, KakuM OOpa3oM OCYIIECTBISIETCS BBISBICHHUE PE3EPBOB
YBEIMYECHHUS] CYMMbl TpHOBUIM u peHTabenbHOCcTH. Kakum oOpa3om ero
pe3yNbTaThl MCIOJIB3YIOTCS I YNPaBICHUS] JTOXOAAaMHU oOllepaTopa a’pornopra
(a3poapoma)?

12. PackpoiiTe =~ SKOHOMHYECKYID  CYUIHOCTb ¥ OCOOEHHOCTH
WHBECTUIIMOHHOTO TIpoIiecca B aBUAIMOHHOM Owm3Hece. Kakwe HampaBiieHUS |
(dbopMBI MPUHUMAET UHBECTHPOBAHNE B HEABHAIMOHHYIO JEATEILHOCTH OIeparopa
asporiopta (adpoapoma)? Kakum 00pazoM 3TO BIMSET Ha JOXOJHOCTh
aBUAIIMOHHOTO OM3HEca, M KaKk OTpakaeTcs Ha YMpaBJICHUH JOXOJaMH OIepaTopa
asporopTta (ad3poapoma)?

13. Onummre HamnpaBi€HUs, B KOTOPBIX OCYIIECTBISIETCS pEaIbHOE
WHBECTUPOBAHUE B aBUAIMOHHOM Om3Hece B Poccun u 3a pybexxkom. OOBsicHUTE,
KakuM 00pa30oM JIOXOJIHOCTh WHBECTHIIMM BJIHMSET HA JOXOAHOCTH oOlepaTopa
asporopTa (a3poapoma).



14. llepeuncauTe © OXapakTEepU3yWTE€ HaAINpaBIEHUS, B KOTOPBIX
OCYUIIECTBJISIETCS. MHHOBAIIMOHHASI JEATEIbHOCTh B ABHUAIIMOHHOM OW3HECe B
Poccun u 3a pyOexom. CdopmyaupyidTe yciIoBUS [JIsi OCYUIECTBICHUS
BO3MOXXHOCTH HWHBECTUPOBAaHUS B WHHOBAIIMOHHBIE MPOEKThl aBUALIMOHHOTO
OusHeca.

15. TlpowmmocTpupyiiTe BIUSHHE BHYTPEHHMX M BHEIIHUX (PaKTOPOB
MOBBIIICHUS MPUOBUIM HA JOXOJHOCTh aBHAIIMOHHOTO Ou3Heca. Kakum oOpazom
OCYILECTBISICTCS y4eT JTOrO BIMSHHUS B YIOPABICHUU JOXOJaMHU oIepaTopa
asporopTa (ad3poapoma)?

16. OObsicuure, KakuM o00pa3oM O00BEM BBIMYCKAa YCIYr, YypPOBEHb
NEPEeMEHHBIX 3aTpaT Ha €AWHUILY MPOAYKIUH M CyMMa IOCTOSHHBIX PacXoJ0B
BIIMSET Ha JI0XOJl omepaTopa asponopta (adponapoma)? IlpommmocTpupyire, Kak
MO>KHO YCTAHOBHTb BIUSHUE KAXKJIOTO (haKTOpa Ha pe3yIbTaTUBHBIN MOKa3aTelb.

17. Ouenure posib MapKUHAJIBHOTO aHAlKM3a B YIPABJICHUH J0XOJIaMU
orepaTopa a’3pornopra (a’spoapoma).

18. PackpoiiTe neficTBue MeXaHU3Ma ONEPALMOHHOTO JieBepuaka (3dpdexra
OIEPaIlIOHHOr0 pblyara) B IPOLECCE XO3AWCTBEHHOM AESTENILHOCTH ollepaTopa
asponiopta (a’poapoma). IlpommmtocTpupyiite, KakuM 00pa3oM 3TOT MEXaHU3M
MOJKET OBITh HCIOJIb30BaH B AaBUALIMOHHOM OM3HECE.

19. KakoBbl pojib ¥ 3HaU€HUE OINpPENETICHHs Mopora peHTadeIbHOCTH, 30HBI
Oe3omacHOCTH M 3amaca (UHAHCOBOM MPOYHOCTH B MpoOIEcce pa3pabOTKH
MEpPOMPHUITHIA, HANpPaBICHHBIX HAa W3BICKAHHWE PE3EPBOB MAKCHUMH3AIMH J0XOJa
oreparopa aspornoprta (a’dpopoma)?

20. Ilepeuncnure W OXapakTEpU3yMTE OTambl pacuera pe3epBOB POCTa
npuObuTi. OLEHUTE 3HAUYEHUE KaKIOTO dTama C TOYKH 3pPEHUs TOBBIIICHUS
3 PEeKTUBHOCTHU yHpaBICHUS T0X0JIaMH OIllepaTopa a’dporopTa (adpoapoma).

llepeuenv mem coobweruii:

1. Ponp  SKOHOMHYECKOTO aHanmM3a Kak (QyHKIUM  yIopaBiIeHUS
KOMMEPUYECKOH J1eATEIbHOCTBIO OllepaTopa a3pornopra (a3poapoma).

2. OTnrure KOMMEPYECKMX M HEKOMMEPYECKHMX OpraHu3aiuii B
cooTBEeTCTBHHM C [ 'paxkmanckum koaekcoM PO

3. OCHOBHBIC HANpPAaBJICHHUS BHEIIHETO U BHYTPEHHErO (PUHAHCOBOTO
aHalM3a JesTeIbHOCTH OTepaTopa a’pornopra (adpoapoma).

4, OCHOBHBIE HCTOYHUKHU MH(DOPMAIUU 1JI1 SKOHOMUYECKOTO aHaIHN3a

5. XapakTepucTuka KOJIWYECTBEHHBIX M KAaueCTBEHHBIX MOKA3aTENCH.
XapakTeprucTruka aOCOTIOTHBIX M OTHOCHUTENBHBIX MTOKa3aTese

6. OcCHOBHBIE  JTambl OpraHu3alMy  aHAJIUTHYECKOM  paboThl B
KOMMEPUYECKOH AeATEILHOCTH OonepaTopa adpornopra (aspoapoma)

1. [Tonsitue «daxrtop» W OCHOBHBIE TpPEOOBAaHMS, KOTOPHIM JOJHKHA
OTBEYaTh HAYYHO 0OOCHOBaHHAs Kiaccudukams GakTopoB

8. [TonsiTne «pe3epBbl» U OCHOBHBIE MPU3HAKU UX KIacCUpUKAITUN

Q. KonuuecTtBeHHbIE (opmanuzoBaHHbIC) u KaueCTBEHHBIE

(Hedopmanu3oBaHHBIE) METOABI SKOHOMHYECKOrO aHaju3a. YCIOBUS HX



IPUMEHEHUS.

10. OcHOBHBIE D3JE€MEHTHl METOJUKH SKOHOMHUYECKOrO aHajiu3a B
KOMMEPYECKOH eSITeIbHOCTH OIepaTopa adporopTa (aspoapoma).

11. 3amaum a”ammza S(OPEKTUBHOCTH  MCIOJIB30BAHMS  OCHOBHBIX
npou3BoACTBEeHHBIX (oHaoB. Ilokazarenu »h(HEKTUBHOCTH HUCIOJB30BaHUS
OCHOBHBIX MPOU3BOJICTBEHHBIX (POH]IOB

12. 3amaum aHamu3za S(QPEKTUBHOCTH HUCMOIB30BaHUA  OOOPOTHBIX
cpencts. [Tokazarenu 3 peKTUBHOCTH UCIIOIB30BaHUA 00OPOTHBIX CPEACTB

13.  Oriauume CHUCTEMBI «TUPEKT-KOCTUHT» W TPATUIIMOHHOTO aHAIHM3a
3arpar

14. OcHOBHBIE TIOHATHUS M TOKAa3aTelIM, MWCHOJIb3yEMbIE B CHCTEME
Map>KHHATBHOTO aHAJTN3a

15. DOxoHOMHMYECKUH CMBICT MOHSATHS MOpora peHTabeabHOCTH M 3araca
(brHaHCOBOM MPOYHOCTH

16. ®akrTophl, BIUAIOINIME HAa HW3MEHEHUE TOpOTa PEHTAOEIBbHOCTH U
3amaca (pMHAHCOBOM MPOYHOCTHU

17. HopwmaTuBHBIE TOKYMEHTHI, PErIAMEHTUPYIOUIUE CYIIHOCTh U COCTaB
JI0XOJI0B M pacXxo/i0B

18. OcHoBHbIE BHUIBI JOXOJAOB U PAcXoJ0OB B KOMMEpPYECKOMH
NeSTEILHOCTH OIepaTopa a’pornopra (a’3poapoma)

19. TIlokazatenu mpuObLH, TpencTtaBieHHble B ¢opme Ne 2 «Otuer o
(UHAHCOBBIX PE3yIbTaTaX)»

20. Meroauka aHaaM3a CTPYKTYPBI U TUHAMUKH MPUOBLUTH OT MPOIAXK

21.  OCHOBHBIC METOJIbI TUTAHUPOBAHUS MMPUOBLIN OT MPOIAK

22. BnusiHME OTACIBHBIX AIEMEHTOB YUYETHON MOJUTUKHA OpTraHU3AINHN Ha
CYMMY TIPHOBIIIN OT TIPOJIAXK

23. Cratuueckue nmokazarenu 3pQPeKTUBHOCTU WHBECTHUIIHIMA

24. Jlunamudeckue nokasarenu 3 (HEKTUBHOCTH UHBECTUIINN

25. Kputepun BbIOOpa HHBECTUITMOHHOTO MPOEKTA

Ilepeuenv mem 0okn1a0os

1. OO1mue NPUHIUIIEI YIpaBIEHUS KOMMEPYECKOW AEeSTENbHOCTHIO Ha
BT: nimanupoBanue, opranu3anus U KOHTPOJIb.

2. KoHuenuust MapkeTMHra B 00JIaCTW BO3JYIIHOIO TpaHCIOPTA.
OmnpeneneHue cnpoca Ha aBUATPAHCIIOPTHBIE YCITYTH.

3. CtpykTypa KOMMEPUECKOM CTyKObI TJIABHOTO OIlepaTopa a’poropTa u
€€ OCHOBHbIE (DYHKIIHU.

4, CTpykTypa ¥  TPOU3BOJCTBEHHO-XO3SUCTBEHHAs]  JESATEIBHOCTD
KOMMEPUYECKOH CITy>KObI oriepaTopa aspornopra (adpojipoma).

d. AHanmu3 ToKazaTene peHTabeNbHOCTH B  pa3pe3e OCHOBHBIX
(bakTopoB.

6. [IpumeneHnne Map)KMHAIBHOTO aHaJIN3a.

7. ®duHaHCOBBIN aHaMN3 0€3yOBITOUHOCTH LIEHOBBIX PEIICHUI.

8. Wnentudukarms GyHKIIUA CIIPOCA ¢ YIETOM AIACTUYHOCTH PHIHKA.



9. KomMmmepueckoe COTPYIHHYECTBO MEXK]TY TPAHCIIOPTHBIMU
KOMITaHUSIMU B chepe BO3AYLIHBIX MEPEBO3OK.

10. CorpyaHuYecTBO aBUAKOMITAHUM (TJIaBHBIX ONEPATOPOB a3POIOPTOB).

11. Ocob6eHHOCTH KOHKYPEHIIMU Ha BO3YIIIHOM TPaHCIIOPTE.

JlaHHBIN TIepedYeHb MOXET OBITh JOIMOJHEH JHOO0 MperojaBaTeneM, JH00
00y4aromuMcsi CaMOCTOSITENIbHO B paMKaX TEMAaTUKU NPAKTUYECKUX 3aHITHH,
YKa3aHHBIX B 1. 5.4.

Tunoevie pacuemnvie 3a0auu 05l peueHus Ha NPAKMUYECKUX 3AHAMUIX

3agava 1. ABHaMOHHOMY NPEIIPUATHIO IJIs1 PEMOHTA TEXHUKHU TPEOYIOTCA
COOTBETCTBYIOIIME JAeTanu. [Ipu UX H3rOTOBIEHUU COOCTBEHHBIMU CHIIAMH
MOCTOSIHHBIC 3aTpaThl Ha cojepkanne ooOopynoBanus (TFC) cocrasar 111
000 py6./ron, a mnepemeHHble pacxoipl Ha eAuHuIly npoaykiuu (AVC) —
116 py0./en. IIpu 3TOM, TOTOBBIC JIETaTd MOKHO B HEOTPAHUYCHHOM KOJIMYECTBE
npuoOpecTH 1o 1exe 154 py6./ex.

Heobxoaumo onpenenuTs HauMeHee 3aTpaTHBIN U3 BAPUAHTOB.

3anayva 2. Beinonaure pacyeT (pakTopoB MEPBOro MOPsi/IKa Ha MPUOBLIb OT
npoJax no JaHHbIM GopMbl No2 «OTueT 0 PUHAHCOBBIX PE3YJIBTATAX).
[IpoaHanu3upyiTe NOJy4YEHHBIE PE3YJIBTATHI.

dakTop
Bausinue ¢paxkTopon
A0COJIOTHOE ¢ P

(TBIC. PYO.) 2022 2021 OTKTOHEHIe HAa PHOBLLIbL OT
npoaax

BeIpyuka oT npogax

CebecToMMOCTh peann30BaHHBIX YCIyT

Kommepueckue pacxoisl

YHpaBHCquCKI/Ie pacxoabl

[Tpu6b1TH OT IPOsTAXK

CoBOKyITHOE BIHAHHUE (HaKTOPOB

3amaya 3. OTaen KOMMEpUECKOM MAESATEIBHOCTH OMEpaTopa a’poropra
paccMaTpuBaeT BO3MOXXHOCTb HMHBECTUPOBAaHUS B  IMPOM3BOJACTBO  HOBOM
(MHHOBAaIIMOHHOM)  yciuyrd B cdepe  HEaBUAIMOHHOW  JIESITEIbHOCTH.
NuBectuinonnsie 3atpaTthl cocTaBisiioT 200 ThIC. y.€., IeHa oka3zanus ycayru 10
y.e., 00beM npojax B roa — 25 000, nepeMeHHbIE 3aTpaThl HA PEAU3AIUI0 YCIYTH
— 3 y.e., moctosiuHbIe 3aTpathl — 100 000 y.e. B ro. JKu3HEHHBIH TUKII MPOEKTa — 5
JeT, Tpebyemasi MHBECTOpaMH CTaBKa goxoaHocTH mpoekta — 10 %. Paccuuraiite




YUCTBIA JUCKOHTHUPOBAHHBIM JOXOJ M NPOBEAUTE aHAIM3 YYyBCTBUTEIBLHOCTU
npoekTa B Tabnuiie. CaenaiTe BEIBOJ O IOXOIHOCTH MPOEKTA.

Onenka Y

Si rij di

IleccumucTnyeckas
OnTuMucTHYECKAS
ITeccumucTnyeckas
OnTuMucTHYECKAS

FC

VvC

O6o3HaueHus: 1 — napametp; Pr — Haubosiee BeposiTHast OIlEHKa mapameTpa;
Si —x03¢PuLMEeHT YyBCTBUTENBHOCTH (PAKTOPA; Tjj — PAHTOBBINA K03 duiineHT; d;
— noJig ¢aktopa B oo1ieit Bapuanuu Y11,

llepeuenb munoguix cumyayuoHHuIX 3a0a4

1. Ha ocHoBe naHHbIX ¢(uHaHcOBOM oruetHocTH 1o PCBY (MC®O)
MPOAHAM3UPOBATh 32 MATWIECTHUN TEPHUOJI CTPYKTYPY U JUHAMUKY JOXOJOB OT
OOBIYHBIX BHUJOB JEATEIBHOCTH (BBIPYYKH OT TIEPEBO30OK / BBIPYYKH OT
aBUAIIMOHHBIX BHUJIOB JCSITCIIBHOCTH) W TMPOYHUX JIOXOJOB (MpOYEH BBIPYUKH /
BBIPYYKH OT HEaBHAIIMOHHBIX BHUOB JACITCIBHOCTH), a TaKKe OOIIEero JI0Xoja
(BBIpYYKH) aBHAKOMITAHUH / a3pOMOpTa, BHIOJHUTH MPOTHO3 ITHX BEIMYUH HA
CIIEyIOIIME JBa ro/ia ¢ UCTIOJIh30BAaHUEM METO/A CKOJB3AIIETo cpeanero. CuenaTh
BBIBOABI W TIOCTPOUTH COOTBETCTBYIOIIME JHarpaMmbl. Pe3ynabTaThl pabOTHI
o(OpMHUTH B BUJIC TIPE3CHTAIIHH.

2. Ha ocHoBe pnanHbiX (uHaHcoBoil ordyeTHOocTH 1Mo PCBY (MC®O)
MPOAHATIM3UPOBATD 32 MATUJIICTHUHN MEPHOJT CTPYKTYPY U JUHAMHUKY PACXOJIOB IO
OOBIYHBIM BHUJAM JEATEILHOCTH (OMEpalMOHHBIX PACXOJI0B), MPOUYUX PACXOIOB,
Hajora Ha NMpUObUTh U MHBIX aHAJIOTUYHBIX O0S3aTENIbHBIX TUIaTeXel (Hajora Ha
pUOBLIH), @ TAKXKE OOIIUX PACXOJOB OMEpaTopa adporopTa. BEIMOIHUTE MPOrHO3
ATUX BEJIMYMH Ha CJIEAYIOIIME JBA TOJla C UCIOJIb30BAHUEM METO/a CKOJIB3SIIETO
cpennero. CnenaTh BBIBOJBI M TOCTPOUTH COOTBETCTBYIOIIHME JIUATPAMMBI.
Pe3ynbpTaThl paboThl 0POPMUTH B BUJIE€ IPE3CHTALIUH.

3. IIpoananu3upoBaB OCHOBHBIC OTIEpPAIMOHHBIE U (DPMHAHCOBBIE MOKA3aTEIH
oreparopa alspornopra (pabovas rpymnmna BHIOMPAET OOBEKT CAMOCTOSITENBHO), a
TaK)K€ YpOBEHb [IOXOJOB HACEJCHHS CTpaHbl (PEerruoHa) C HCIOJIb30BaHUEM
HHTEpHET-UCTOYHUKOB, HEOOXOIUMO OMPEICITHUTh:

1) k03 GuIUEHT YyBCTBUTEILHOCTH CIIPOCA K U3MEHEHUIO LIEHBI;




2) k03¢ (HULMEHT 3TaCTUYHOCTH CIPOCa U JOXOJ0B OTpedUTENei;

3) BBINOJHHUTH CIIEHAPHBII MPOTHO3 JOXOJOB OIepaTopa al’poropra c
UCTIOJIb30BAHUEM METOJIa CKOJIB3SIIETO CPEIHETO;

4) caenath BBIBOJBI O JNAITBHEHIINX MEPCIEKTUBAX Pa3BUTHI KOMMEPUYECKOM
OpTaHU3aIHH.

TunoBble KOHTPOJILHBIE 3aJaHMS [UISl TPOBEIEHUS] NMPOMEKYTOYHOM
aTTecTaluy 1Mo UTOraM OCBOEHMS JUCIUILITHHBI

HpMMeprle meopemudecKue 60npocsl, 6bIHOCUMbIE HA IK3AMEH.

1. AHan3 TOBEJEHUS 3aTpaT M B3aMMOCBS3b 00OpOTa WU MPUOBLIU
oreparopa asponoprta (a’pojipoma).
2. Knaccudukanus pacxoaos:

a) 1o crocoOy pachpeaesieHus 3aTpaT Ha TOT WIM MHOW BUJI MPOTYKIHH
(pabor, ycityr), OTHECEHHIO 3aTpaT B MPOLIeCcCe MPOU3BOCTRA;
0) IO CTENeHW 3aBUCUMOCTU OT 00bema padoT.

3. Mertonpl pacuera mopora peHTadeIbHOCTH

4, MeTonbl KOMIUIEKCHOW OLEHKH A((OEKTUBHOCTH KOMMEpPUYECKOH
JESATEILHOCTH OIEepaTopa a’pornopTa (a3poapoma).

S. HUcrounnku wuHOpManuu, HEOOXOAUMbIE JUIsl  OCYIIECTBICHUS

aHanu3a (PMHAHCOBOTO TOJIOKEHHUSI OllepaTopa a’dporopTa.

6. MUHMUMAIIBHO JIOMTyCTUMBIM, MaKCHUMAaJbHBIA, ONTUMAJIBHBIH OO0BEMBI
MPOJIAK.

1. [IpaBuna panMOHANBHOIO XO3SMCTBOBAHUS OIEPATOpPA A3POIOPTA
(a3poapoma). B CUCTEME SKOHOMHYECKUX OTHOIIICHUIA.

8.®akTopbl, OKa3bIBAIOIIME BJIMSHHE Ha YPOBEHb CEOECTOMMOCTH
aBUATPAHCTIOPTHOM MPOTYKIUH

9.Metoabl 11IeH000pa30BaHUsI: 3aTpaTHbIC, PHIHOYHBIE, TAPAMETPUUYECKUE.

10. Croco0bl pacuera 0e3yOBITOYHOTO M3MEHEHUSI O00BbeMa MPOJaK
(J4eTrIpe BO3MOYKHBIC CUTYaIINH)

11. Crioco6 pacyeTa OnTUMAIBLHON CKUAKY C IIEHBI (Tapuda)

12. Pacuer 3anaca ¢uHaHCOBOI MPOYHOCTH.

13. Cxema ¢opMupoBaHUSI YHCTOM TMPUOBUIM HA  MPEANPUITHIX
BO3/yIITHOTO TPAHCIIOPTA.

14,  ®akTOpHBI aHATU3 NPUOBLIN OT MPOJAK.

15.  ®axkTopHBII aHATU3 I0XOJIOB OIllepaTopa a’poropTa (adpoapoma).

16. ®akTOpHBII aHAU3 PACXOJI0B OTEPaTOPa adPOIOPTa (adpoIpoma).

17. Cuctema nokaszaresneid peHTa0eIbHOCTH.

18. AHanu3 noka3ateyied peHTa0eIbHOCTH IMPOJIaX B pa3pe3e OCHOBHBIX
(bakTopoB.

19. I[IpuMeHeHue MapKMHAIHHOTO aHAIN3A.

20. Ompenenenne Topora peHTa0enbHOCTH, 3amaca (puHAHCOBOU
MPOYHOCTH M 3P eKTa oneparmoHHOTO phluara.

21. ®unHaHCOBBINM aHaIN3 0€3yOBITOYHOCTH LIEHOBBIX PEIIECHUI.



22,

Omnpenenenre ONTUMAIBHON CKHIIKH C Tapuda.

23. Wnentudukamus QyHKIIMU CIIPOCa C yUETOM AJIACTUYHOCTH PHIHKA.

24.  Mogenu MpOrHO3UPOBAHUS 00HEMOB MACCAKUPCKUX TIEPEBO3OK.

25. MopenupoBaHue CE30HHON BOJIHBI.

26. MopenupoBaHue TpeHAA.

27. PerpeccuoHHbIE MOJICIIN IPOTHOZUPOBAHMS TOXOI0B OT MPOJIaK.

28. Mogenn  TPOTHO3MPOBAHW ~ 3aTpaT  oOmeparopa  al’pornopTa
(a3poapoma).

29. Crparernyeckoe TuianupoBanre. OCHOBHBIC TPHHIIUIBI U TTOAXOBI.

Konuenmus Balanced Scorecard.

30.
31.

Crparerust Low Cost.
OcoOCHHOCTH KOHKYPEHIIMY Ha BO3IYIITHOM TPAHCIIOPTE.

Tunosvle pacuemusbie 3a0auu, BLIHOCUMbIE HA IK3AMEH.

3amaya 1. Ilo paHHBIM OyXraaTepcKoW OTYETHOCTH 3a HWMEOIIUICS
OTYETHBINA MEPUO] HEOOXOIUMO:

— paccyuTaTh MOPOT PEHTAOEITHLHOCTH;

— MOSCHUTh YKOHOMHYECKHUI CMBICII BCEX PACCUMTAHHBIX MTOKAa3aTeIIeH.

HcxonHble naHHbIe 15 pacuera:

HanmenoBanme mokasarens, 2022 rox 2021roxn
TBIC. PYO.

Bripyuka 6 667 5732
CebecTonMOCTh MPOAAK 5940 5132
BasnoBas npu6s11b (YOBITOK)
Kommepueckue pacxoasl 295 254
YnpaBlieHU€CKHE PACXO/Ibl 106 83
[TpuObLIB (YOBITOK) OT
TIPOJIAXK

JlomoTHUTENbHBIC JaHHBIC IS pacyeTa:
— yaensHBIE Bec TVC B o0medt cymme 3arpar (ce0ecTOMMOCTh +
YIOPABJICHUYECKUE PAcXOAbl + KOMMEpPUYECKHE 3aTpaThl) COCTABWJI B OTYCTHOM

nepuone 72%.

3amaya 2. [lo paHHBIM OyXTalTepCKOM OTYETHOCTH 3a WMMEIOIIUICS

OTUYETHBIN Mepruoa HEOOX0IUMO:

— paccuMTarh TOUKy 0€3yOBITOUHOCTH;
— MOSICHUTh 9KOHOMHUYECKHI CMBICII BCEX PACCUMTAHHBIX MTOKa3aTeNeH.

HcxonHble naHHbIE I pacyeTa:

HanmMmeHoBaHMe TTOKa3aTens, 2022 ron 2021 rox
TBIC. PYO.
Bripyuka 8 129 6 667
CebecToMMOCTh IIPOJIAK 7 586 5940




BasioBast mpu6ObL1b (YOBITOK)

Kommepueckue pacxoapl 388 295
VYrpaBieHUeCKHUE PACXO0/Ibl 158 106
[TpuObLIb (YOBITOK) OT

IpOJaX

JlomoTHUTENbHBIC JaHHBIC ISl pacyeTa:

— CpeIHeB3BeIIeHHbIN Taprud B oTdyeTHOM neproe coctaBui 9 500 pyo.;

— ynenbHbii Bec TVC B 001eli cymme 3atpat (ce0ecTouMOCTh +
YIPABJICHUYECKUE PACXO0/Ibl + KOMMEPUYECKUE 3aTPaThl) COCTABUI B OTYETHOM
nepuojie 80%.

3amaya 3. Ha ocHOBaHMM NpENCTABICHHBIX B Ta0JIMIle HMXKE JAHHBIX O
3apucuMocTH o601ux 3atpat (TC) ot Beimycka npoaykiuu (pador, yeayr) (Q):

- OMpenenuTe He0OXOIUMBIH 00beM TIPOU3BOJICTBA, IPH YCIOBHH, YTO IICHA
€AUHUILIBI TPOAYKINH (padoT, yciyr) paBHa 17 y.e..

Q TC
12
24
42
48
60
78

g W iINIFk| O

- ONpEIeNUTe HW)XKE KAaKOr0 YpPOBHS JOJDKHA CHU3MTBCS 1I€HA, YTOOBI
IIPOU3BOACTBO OCTAHOBUJIOCK.
Q TC
12
24
42
48
60
78

g~ |w | NFk|O

3agada 4. 3anoyHUTE MPUBEJICHHYIO HUXE TaOnuiyy ¢ uHdbopmaiuein o6
U3JIepKKaX M JI0XOJax oIepaTopa a’pomnopra (a’poApoMa) HEIOCTAIOIMINMU
JTAHHBIMH.




0 ™ve | TFEc | TC | ATC | Price | TR Pm:;tlggom
0 0 225 0 0 0

1 165 263

2 480 450

3 549 203

4 375 720

5 668 158

6 540 135

6.3amonHNUTE MPUBEACHHYIO HIDKE TaOnuily ¢ uH(popmarmein 06 n3nepxkax
M J0XO0Jax  AaBUAKOMIIAHMM  HEJOCTAlOUMMU  JaHHbIMH.  Paccuwuraiite
PEHTAa0ETBbHOCTD 3aTPaT U peHTa0EIbHOCTh NPOJIaX MPU YPOBHE 1IeHBI: 135 y.e.

Q TVC TFC TC | ATC | Price | TR |"PHOBLIE OT
MpoAAK

0 0 225 0 0 0

1 165 263

2 480 450

3 549 203

4 375 720

5 668 158

6 540 135

Onpenenure npu Kakux 3HadeHUsAX P um Q mpuObUIE KOMMEpPUYECKOM
OpraHu3alyyu MakCuMaJibHa?

10 Meroauyeckue peKOMEHIALUUH A O00yYAKIIMXCH 10 OCBOCHMIO
AUCHMILTHHBI

IIpuctymass B 3 ceMecTpe K HW3YyYECHUIO JUCHUIUIAHBI «YTIPaBJIEHUE
KOMMEPUYECKON JIeATEIbHOCTBIO OIEpaTopa a’pomnopra (a’spoApoma)», CTYHAEHTY
HEOOXOJIMMO BHHUMATEIBbHO O3HAKOMHUTBLCS C TEMATHYECKHM ILUIAHOM 3aHATUN U
CIIMCKOM PEKOMEHAOBaHHOW JuTeparypsl. CTyAeHTY CleayeT YsSICHUTb, YTO
YpOBEHb M TiyOMHA YCBOCHMsI IUCLMIUIMHBI 3aBUCAT OT €ro AakTUBHOM U
CHUCTEeMAaTUYeCKOM paldOThl Ha JIEKIMSIX M NPAKTHUUECKUX 3aHiATHiA. B 3TOoM
Ipolecce Ba)KHOE 3HAYEHHE MMEET CaMOCTOsITeNIbHas paboTa, HallpaBJICHHas Ha
BOBJICUCHHE CTYACHTA B CaMOCTOSTEJIBHYIO I103HABATEJIBHYIO IEATEIBHOCTh C
Henblo  (pOpMHUpPOBAaHUS CaMOCTOATEIBHOCTH  MBIIUIEHUS, CIIOCOOHOCTEH K
1po(heCCHOHATTEHOMY CaMOPA3BUTHIO, CaMOCOBEPIIECHCTBOBAHUIO U
caMoOpealu3allid B  COBPEMEHHBIX YCJIOBHMSX  COLMAIBHO-D)KOHOMHYECKOTO
pa3BUTHSL.




OCHOBHBIMU BUJAMH ayAUTOPHOM pabOTHl CTYIAEHTOB B 3 ceMecTpe
ABJIAIOTCS JIEKIIMM W MpakTuueckue 3ansatus (m. 5.1-5.4). B xoxe nekuuu
MPErno/IaBaTellb U3JIaraeT U pa3bsACHIET OCHOBHbIE, HAaNOOJIee CI0KHbBIE TOHATHS, a
TaK)K€ COOTBETCTBYIOIIME TEOPETUYECKUE M TMPaKTUYECKHE MpOoOIeMbl, JaeT
3aJlaHds. U PEKOMEHJALMU ISl TPAKTUYECKUX 3aHATHM, a TakKKe YKa3aHUs [0
BBITIOJIHEHUIO 00YYaIOIIUMCS CAMOCTOSTEILHON paOOTHI.

3amauaMu JEKIUN SABIISIOTCS:

— O3HAaKOMJICHHE OOYyYaloluXcs C UMM, 33aJadyaMH U CTPYKTYpOi
JTUCIHUIUTMHBL « Y TIPaBIeHUE KOMMEPUECKOM AESITeTFHOCTHIO OTepaTopa a3pornopTra
(aspoapoma)y, ee MPUKIAAHBIM 3HAUCHUEM I pa3BUTHUS OU3HeEca,

— KpaTKoe, HO MO CYIIECTBY, H3J0KEHUE KOMIUIEKCA OCHOBHBIX
HAyYHBIX MIOHATHN, TTOJX0/I0B, TPUHITUIIOB, METOIOB JAHHOW JUCITUTIINHBL,

— KpaTKOe U3JOXKeHHe Hauboyiee CYIIECTBEHHBIX  IOJIOKCHHH,
pPacKpbhITHE  OCOOEHHO  CJIOKHBIX, AaKTyaJbHBIX  BOIIPOCOB,  OCBEILECHUE
JUCKYCCUOHHBIX MPOOJIEM.

3HauuMbIM  (HAaKTOPOM  TOJHOIIEHHOW W  IUIOJOTBOPHOM  paboThI
oOydJaromierocss Ha JIGKIIMM  SIBIISIETCA  KyJbTypa  BEACHHUS  KOHCIICKTA.
[IpyHIIMNIUATBFHO HEBEPHBIM, HO TMOJYYUBIIUM B HaIlle BpeMs JIOCTATOYHO
HIMPOKOE PACTIPOCTPAHEHUE, SIBIISETCS OTHOLICHUE K JIEKIIMU KaK K <«JIMKTaHTY,
KOTOpPBI O00yYaronmuicss MOXET aKKypaTHO U JOClIoBHO 3amnucarb. Ciymias
JCKIUI0, HEOOXOAWMO HAyYWUThCSA BBIACTATH W (PUKCUPOBATH €€ KIIOYCBBIC
MOMEHTBI, 3alUChIBasg HMX Oo0Jiee YETKO M BBIACISAA KaKHMM-IH00 crocoboM wu3
OOLIEro TeKCTA.

[lonesHo NpPUMEHATh KaKylo-I0O YIOOHYIO CHCTEMY COKpAalIeHUH W
YCIOBHBIX 0003HAYEHWH (M3 W3BECTHBIX WM BBIPAOOTAHHBIX CAMOCTOSATEIHHO,
Harpumep, OuzHec-mpolecc 0003HAYaTh MaJCHbKMMHM OyKBaMu O-11, a aHaiu3
ouzHec-poekToB— OonbiumMu OykBamu Ab-IT). TlpumeHenue Takoil cucTeMbl
MOMO’KET 3HAYHMTENIbHO YCKOPHUTH MPOLECC 3amucu JieKnu. KOHCHEeKT JeKiuu
MPEANOYTUTENIPHO MHCaTh B OJHOM TETpaad, a HE Ha OTACJIbHBIX JIUCTKAX,
KOTOpbIE TOTOM MOTYT 3aTepsThCcsi. PexomMeHayeTcs B KOHCHEKTE JICKIUI
OCTaBJISAITH CBOOOJIHBIC MECTa WIJIM IIOJS, HAMpuUMep, IS TOro, 4ToObl Oblia
BO3MOYKHOCTh 3aIllMCH HE0OX0oAuMOi MH(OpMaIIMK TIpH paboTe HAJl MaTepUaTaMH
JIEKLUM.

[Ipy BenmeHWW KOHCIIEKTa JIGKIIUM HEOOXOJUMO YETKO (UKCHPOBATH
pyOpHKaIio MaTeprana — pasrpaHMueHUE pa3zesioB, TEM, BOIIPOCOB, maparpados
u T. n. OOs3aTenbHO CcleAyeT JAeNaTh CHelHalbHbIE MOMETKH, Hampumep, B
cllydasix, KOTJla Kakoe-Tu0o ompelereHne, TMOJO0KEHNE, BBIBOJ OCTaJHCh
HESICHBIMU, COMHHTEIbHBIMU. MHOrga oOydwaromiuiicss He ycIlieBaeT 3alucaTh
BaXHYIO uWH(pOpManuMi0 B  KOHCHEKT. Torga  HeoOXoguMmMo  caenaTh
COOTBETCTBYIOIIUE TIOMETKH B TEKCTE, YTOObI HE 3a0bITh, BOCHOJHUTH 3Ty
uH(OPMAITUIO B TaJIbHEHIIIEM.

KadecTBeHHO clenmaHHBIM KOHCHEKT JIEKIIMM TOMOXET 00ydJaromemMycs B
IPOLIECCE CAMOCTOATEIBHON PaOOTHI U MPH MOATOTOBKE K C/laye dK3aMeHa.



[IpakTHueckne 3aHATHS MO JIUCHUIUIMHE «YTPABICHUE KOMMEPUYECKOU
JeATEIbHOCTBIO OllepaTopa a’ponopra (a’popoma)» MPOBOASTCS B COOTBETCTBUU
c m 54. llenn npakTHYECKUX 3aHITHN: 3aKpenUTh TEOPETHUECKUE 3HaHUS,
MOJIyYeHHBIE CTYACHTOM Ha JICKI[USAX U B pe3yJIbTaTe CAaMOCTOSTEIILHOTO U3YUYECHHUSI
COOTBETCTBYIOIIUX  pa3/IeIOB  PEKOMEHIYEMOH  JUTEpaTyphl; MPUOOPECTH
HayaJIbHbIC TMPAKTUUYECKUE YMEHUS M HABBIKM MPOBEICHUS HKOHOMHUYECKOTO
aHanu3a OM3HEC-TIPOIIECCOB  omepaTopa al’poropra  (aspoapoma). Temsl
NPaKTUYECKUX 3aHATUNA 3apaHee COOOMIArOTCA OOYyYaroIIMMCS JJIA TOTO, YTOOBI
OHM HWMEITU BO3MOXXHOCTH TOJATOTOBHTBECS M MPOPadOTaTh COOTBETCTBYIOIIHEC
TEOPETUUYECKHE BOMPOCHI JUCIUILIMHBL. B Hadame KaxIoro MPaKTHYECKOTO
3aHATUS TpernojaBaTelib: KPaTKO JOBOAMT [0 OOYYAlOMIMXCS LEMH MU 3a/Jadyd
3aHATHsA, oOpalas UX BHUMaHUE Ha HauOoJiee CIOXKHBIE BOMPOCH IO U3y4aeMOil
TeMe; TMPOBOIAUT YCTHBIM OMpoc OO0ydyarommxcs, B XOA€ KOTOPOTO TaKxke
00CYX1al0TCs IMCKYCCUOHHBIE BOIPOCHI.

Ha npaktudeckux 3aHATUAX 00ydaromuecs MpeACTaBIsIIOT CaMOCTOSATEIBHO
MOJTOTOBJICHHBIE COOOINEHHS, B TOM 4YHCJIE€ B BHJE IMPE3CHTALUNA, KOTOpHIC
BeInoIHSAIOTCT B MS PowerPoint, KOHCHEKTHPYIOT HOBYIO HH(POPMAIHIO U
00CYXXJIatOT 3TH COOOIIEHNS, PEIIAIOT paCUETHBIC 33141 U BBITIOJHSIOT 3aJ]aHus, a
TaK)K€ Y4YacCTBYIOT B TPYIIIOBOM paboTe IO PEIICHUIO CUTYallMOHHBIX 3a/lay B
paMKax MpPOBEICHUS] SKOHOMHUYECKOTO aHaiu3a OW3HEC-TPOILIECCOB OMepaTopa
aspornopta (a’poapoma). IIpenonaBaTens B 3TOM MPOIECCE MOXKET BBICTYIATh B
POJIM KOHCYJIBTaHTa WIIM MOJIepaTopa.

OTcyTCcTBHE CTyACHTA Ha 3aHATHSIX WM €r0 HEAaKTUBHOE ydacTHe B HHX
MOKET OBITH KOMITCHCHPOBAHO CaMOCTOSATEITLHBIM BBITIOJTHEHHUEM
JOTIOJTHUTENBHBIX 3aJaHUN U TIPEICTABIICHUEM WX Ha TPOBEPKY MPEIOaBaTeIo B
YCTaHOBJICHHBIC UM CPOKH.

B coBpemeHHBIX yCIOBUSIX TMeEpej] CTYyJCHTOM CTOMT Ba)KHas 3ajadya —
HAy4UThCsl paboTaTh C MaccuBamu HHpopmarmu. OOydaroumMcs HE0O0X0IUMO
pa3BuUBaTh B ce0€ CIIOCOOHOCTh W TOTPEOHOCTh HCHOJIB30BATh JIOCTYITHBIC
nH(OPMAITMOHHBIE BO3MOXKHOCTH W PECYPCHI JJI MOWCKAa HOBOTO 3HAHUSI M €T0
pacnpoctpaHeHusi. OOydyaromuMcs HEOOXOAMMO HAYYUThCS YIPABIATH CBOEH
MCCJIEIOBATENILCKONW M TIO3HABATENLHOM JIEATEIbHOCTRIO B CUCTEME «UH(MOpMAITs
— 3HaHue — uHpopManus». [Ipexae Bcero, /sl TOCTHKEHHS STOM II€JIU, B BY3€
OpraHmM3yeTcsi caMOCTOsTelNbHass pabora oOywarommxcsi. Kpome  Toro,
COBpEMEHHOE OO0y4YeHHe MperoiaraeT, YTo CYIIECTBEHHYIO 4YacTh BPEMEHHU B
OCBOCHMM Y4YE€OHOW AUCIUIUIMHBI OO0YyYarolUicsd MPOBOAUT CaMOCTOSITENIBHO.
[IpuHATO cCunuTaTh, YTO TaKOW MeTOA OOy4YEeHHUs [OJDKEH CIHOCOOCTBOBATH
TBOPYECKOMY  OBJIQJICHHUIO OOYYAOIIMMHCS  CICIHUATBHBIMU  3HAHUSAMH U
HaBBIKAMH.

CamocTtosTenbHass paboTta oOOy4aromerocss BecbMa MHOrooOpasHa W
cogepkarenbHa. OHa  BKJIIOYaeT Cleayrome Buiabl 3aHstuid (1. 5.6):
CaMOCTOATENbHBIN TOWCK, aHaiu3 WHGOpPMAllUM U MpPopadoTKa y4eOHOTO
MaTepuasa; MOATOTOBKY K YCTHOMY oOmpocy (TiepeueHb BOMPOCOB IS OIMpPOCca



npuBeieH B 1. 9.6); MOATOTOBKY COOOIIEHUII U MOKIagoB (TMEepedYeHb TeM
COOOIIICHHI U TOKJIAZ0B IIpHBe/IcH B 11. 9.6).

CHucTeMaTHYHOCTh 3aHATHUI MpernoiaraeT paBHOMEPHOE, B COOTBETCTBUU C
nm. 5.2, 5.3, 54 u 5.6, pacupeneineHue odbema pabOThl B TEUYCHHUE BCETO
NPEAYyCMOTPEHHOTO  y4€OHBIM  IUIAHOM  CpOKa  OBJAJACHUS  JAUCIMIUIMHON
«YmpaBieHue  KOMMEpPYECKOM  JesTENbHOCThIO  Oleparopa  a’dpornopTa
(a3pompoma)». Takoit mOAXOA TMO3BOJSIET UH30EkaTh JedHIIUTa BpPEMEHH,
MEePEeTPy30K, CHCIMIKKH U T. 1. B 3aBEPIIAIONIANA TEPHUO]] M3yUYCHUS TUCITUTIIHHBI.
[TocnenoBarenbHOCTh PAOOTHI O3HAYAET MPEEMCTBEHHOCTD U JIOTUKY B OBJIAJCHUHU
3HAHMSIMU TI0 JHUCIHIUIMHE «YTIPaBJICHHE KOMMEPYECKON JeATeThHOCTHIO
omeparopa asponopra (aspoapoma)y. J[aHHBIN OPUHIUIT W3HAYAIBHO 3aJI0KEH B
y4eOHOM TIUIaHEe TIPH ONPEACICHUH OYEPETHOCTH W3YUYEHUS JUCIHUIUIVH.
AHAJIOTUYHBIN TTOAXO] TPUMEHSETCS MPU ONPEACICHUH TOCICI0BATEIHPHOCTH B
U3YYEHUU TEM JUCIUILIAHBI.

[lepedyeHnr BOMPOCOB, TUIOBHIE PACUETHBIC 3a7a4l U CUTYaIIMOHHBIE 3a]a4u
JUISL TIPOBEJICHUS TPOMEKYTOYHOW aTTeCTallMd MO JUCIUIUIMHE «YTpaBlICHUE
KOMMEPYECKOHN JeATEIbHOCTHIO ONepaTopa a’spornopTa (adpoapoma)y MpHUBEICH B
. 9.6.



Pabouast mporpamma IUCIUIIIMHBI COCTABJI€HA B COOTBETCTBUH C TPEOOBAHUSIMU
®I'OC BO no Hanpasienuto noarotoBku 25.04.04 DkcruryaTanusi a3poropToB U
oOecrieyeHue moJIETOB BO3IYIIHBIX CYOB.

[Iporpamma paccMOTpeHa W YTBepXJeHa Ha 3acemanuu Kadenposr No28
«Kommepueckoii nesrenbHoCTH» « 22 »  Masg 2023 r.,mpotokon Ne 11

PazpaboTynku:

K.3.H. / BoponiioBa A.M.
(yueras cmenenb, yuenoe 3sarue, ?Aﬁww U UHUYUATBL Pa3PabonyUKOE)

3aBemyrommii kadenpoit Ne 28:

K.2.H., JOLICHT z
(yuenasn cmenens, yyeHoe 386aHUe, q‘)amwmﬁ U UHUYUQTBL 3aeec);ofﬂeeo kaghedpoir)

[Iporpamma cornacoBana:

PykoBoaurens OIIOIT BO:

ILF
K.T.H., JOIIEHT il Kounnkosa E.B.

W
(vuenas cmeneny, yuenoe 38anue, pamunun u uHuyuanst pycosodumens OIOII)

[Iporpamma paccMOoTpeHa W cOrjlacOBaHa Ha 3aceJjaHuu  Y4eOHo-
METOMYeCcKoro coBeTa YHuBepcutera « 29 » wmas 2023 r., mportokon Ne 8



