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1 Ileau ocBOEHHS JUCHUILIHHBI

[ensmu ocBoeHMsT AUCHUIUTHMHBI «KaapoBoe IJIaHUPOBAHWE € CTPATErHs
VOPABJICHUS TEPCOHAJIOM B OpPTaHU3AIMSIX BO3AYITHOTO TPAHCIOPTa» SBISIOTCS:
dbopMHUpOBaHKE Y CTYJICHTOB CUCTEMbI 3HAHWI, YMEHUU M HABBIKOB 10 OPTaHHU3AIUU
KaJIpOBOTO TUTAHWPOBAHUS W BBICTPAMBAHUIO CTPATETMH YIIPABJICHHS TEPCOHATIOM, B
TOM YHCJIC B OPTaHU3AIMSIX BO3IYITHOTO TPAHCIIOPTA.

3amauyaMy OCBOCHUS AUCIUIUIMHBI SBIISIOTCS:

— cdopMupoBaTh 3HaHUS 00 OpraHW3alUd KaJpPOBOTO TUIAHUPOBAHUS U 00
BBICTPAUBAaHUU CTPATETHH YIMPABJICHHUS MEPCOHAIIOM, B TOM YHCIE B OPTaHU3AIUIX
BO3AyIIHOTO TpaHncnoprta (nanee — OBT);

— TPUBHATH YMEHUS IO MPOSKTUPOBAHUIO W PEANTHM3AIlUN CTPATETUN PA3BUTHUS
MEPCOHAJIOM W KaJPOBOTO IIAHUPOBAHMS B IIEJIOM M B OPTaHMU3AIUSAX BO3TYIITHOTO
TpaHCTIOPTa B YaCTHOCTH;

—  BbIpabOTaTh HaBBIKK aHAJIN3a U OLIEHKHU CTpaTeTruil yrpapieHUs MEPCOHATIOM
U KaJIpOBOTO IUIAHUPOBAHUS B 1LIEJIOM W B OpraHU3aIMAX BO3YIIHOTO TPAHCIIOPTa B
YaCTHOCTH.

JucnumninHa obecneyrBaeT MOJATOTOBKY O0O0ydYaromierocs K peHieHUIo 3ajiay
npodhecCHOHATBEHOM EATENHHOCTH OPraHUu3alMOHHO-YTIPABICHUYECKOTO THIIA.

2 Mecto aucuumiinubl B ctpykrype OIIOII BO

Huctumnuaa «KanpoBoe miiaHupoBaHre M cTpaTerusl yIpaBiIeHHs MTePCOHATIOM
B OpraHM3alisaX BO3IYIIHOTO TPAHCHOPTa» MPEACTaBIsET COOOW JHCIUILIINHY,
OTHOCHAIIYIOCS K 00s13arenbHoM yacTu biioka 1 Jluciurumasl (Moxynn).

Jucnunnuna «KaapoBoe miiaHupoBaHUE M CTPATErs YIPABIEHUS MTEPCOHATIOM
B OpPraHM3allMiax BO3AYIIHOTO TPAHCIOpTa» Oa3upyeTcss Ha pe3ysibTarax O0ydeHus,
IIOJIYYEHHBIX NPY M3ydeHUM aucuuiumi’: «KagpoBblii ayaurT M KOHTPOJUIMHI B
rpaxaaHckor aBuarm» (7), «PbIHOK Tpyaa rpakaanckoit apuaruuy (7).

Juctunnuna «KaapoBoe miiaHupoBaHUE M CTPATErHs YIPABICHUS MTEPCOHATIOM
B OpraHu3aIMsaX BO3AYITHOTO TPAHCIIOPTay SIBISIETCS 00eCTIeUnBAIONIEH /IS TPAKTUKA
«[IpowusBojacTBeHHas (mpeaauIioMHas mpaktuka)» (8); m ;s «lloaroroBkm K
MPOLIEAYPE 3aIIUThI M 3aITUTHI BEITYCKHON KBaTU(UKAIMOHHON paboTh» (8).

JucuuninHa uzydaercs B 8 cemecTpe.

3 Komnerenuuu ody4yarouerocsi, popMupyemMbie B pe3y/1bTaTe 0CBOCHHSA
AUCIHUANIMHBI

[Ipouecc ocBoenuss pucuuiuiiHbl «KagpoBoe ImaHMpOBaHWE U CTPATETHS
YIIPABJIEHUSI TIEPCOHAIIOM B OPraHU3alyaX BO3IYLIHOTO TPAHCIIOPTA» HANPAaBIICH Ha
dbopMHpoBaHUE CIASAYIOMNUX KOMITETESHITUN:

1 B ckoOKax ykasaH HOMEp ceMecTpa.



Kon
KoMIieTeHun/
WHJIMKATOpa

Pe?)y.]IBTaT 06y‘-I€HI/I$IZ HaAaMMCHOBAHUC KOMIICTCHI WU, HHANKATOPa
KOMIICTCHIINHU

VK-1

CrnocoObeH  OCymIeCTBIISITH  MMOWUCK, KPUTHYECKHH aHAlIW3 W CHHTE3
uH(pOpMAaLIUY, TPUMEHSS CUCTEMHBIA TOIXOJ Ui PEUICHHS IMOCTABICHHBIX
3a/1ad4.

U vk

OcymecTBiseT MOUCK MHGOpMAIUU 00 00BEKTE, OMPEIEISIET JOCTOBEPHOCTh
NOJy4eHHOH wuHpopMalu, GOpPMUPYET IIEJIOCTHOE MpeACTaBlIeHUE 00
00BEKTE, & TAKXKE O CYIIHOCTHU M MOCIEICTBUIX €ro (PyHKIIMOHUPOBAHHSL.

N1 yk1

Pemaer nocraBieHHbIE 3a/1a4, UCXOS U3 LEIOCTHOCTU OOBEKTA, BBISABICHUS
MEXaHU3MOB €ro (YHKIMOHHPOBAHUS W MHOTOOOpPa3HBIX CBS3CH BO
BHYTPEHHEHN W BHEITHEH cpelie 00beKTa.

YK-2

Crioco0eH ompeensaTh KpyT 3a/1a4 B paMKax MOCTABICHHOM IIeJTH U BRIOMPATh
ONTUMAJILHBIC CIOCOOBI UX PEIICHUS, UCXOMS M3 JCHCTBYIOIIUX MPABOBBIX
HOPM, HMEIOLIUXCSI PECYPCOB M OIPAaHHYEHHUH.

U k-2

CDOpMYJ'II/IpyeT KOHKPCETHBIC 3aJladid COIJIaCHO MIOCTaBJICHHON ILI€IU U
onpeacACT NOCICaA0BATCIbHOCTD JIENCTBHI JJIsI pEeICHU OTHUX 3aJ4ay.

U] yk-2

PaccmaTpuBaer, oleHMBAe€T U BBIOMpPAET ONTHMAJbHBIE CIHOCOOBI pELICHUs
3a1a4, YYUTbIBas IIPAaBOBbIE HOPMBI, HMEIOIIMECS PECYpPChl U HUHBIC
OTrpaHUYECHUSI.

OIIK-3

CrniocoGeH pa3pabaTbiBaTh U OCYILECTBISATh MEPONPUATHS, HAIPaBIEHHbIC HA
peanu3alio CTPaTerHMyd  YNpPaBICHHS IEPCOHAJIOM, O0ECleunBaTh HX
JOKYMEHTAI[MOHHOE COIMPOBOX/ICHWE U OLIGHWBAaTh OPraHHU3aIl[MOHHBIE U
COLIMAJIbHBIE IOCIIEACTBHUSL.

U1 onk-3

P33pa6aTHBaeT n OCYHICCTBJISICT MCPOIIpUATHUA,
paIn3alnuio CTPATCTHU YIIPABJIICHUA IICPCOHATIOM.

HaIlpaBJICHHbLIC Ha

NT%0nk-3

OO0ecrieunBaer AOKYMCHTAIUOHHOC  COIIPOBOXKACHUC IIpU  pcain3allun
CTpaTCrun yHnpaBJICHUA MNICPCOHAJIOM W OLOCHUBACT OPraHU3allUOHHBIC W
COMaJIbHBIC ITOCJICACTBHA.

[K-1

CriocobeH ocymecTBIsITE cOop U 00paboTKy MHPOpPMALIUU O TOTPEOHOCTSIX
OpraHM3alyii BO3AYIIHOTO TpPaHCIOpTa B IepCOHaie; pa3padaThiBaTh U
BBIIIOJHATE MCPOIPUATHUA IO HPHUBJICUCHUIO IICPCOHATIA;, HUCCICA0BATH
COCTOSIHME PhIHKA TPY/la TPaXKIaHCKON aBUAITUU

N i

OcymectBisier cbop U 00paboTKy wuHMOpMAIMM O TMOTPEOHOCTIX
OpraHu3aluii B MepcoHase; pa3padaThiBa€T U BBINOIHSIET MEPONPHUATHS IO
MPUBJICUCHUIO TE€PCOHAJa B OpraHW3alud, B T.4. B cepe BO3AYIIHOTO
TpaHcmopTa

N1k

Hccnenyer cocTosiHue pbIHKA TPYAA, B T.U. B cepe BO3AYIIHOrO TpaHCIOpTa

[Inanupyemeblie pe3ysibTaThl U3y4Y€HUS NUCUUTUINHBI:

3HaTh:

—  OCHOBBI CUCTEMHOTO MMOJAXO0/1a JAJIsl PEIICHUS TTOCTAaBJICHHBIX 3a]1a4;
—  OCHOBHOM KpYT 33/1a4 B paMKax MOCTABJICHHOW 1IEJH;

— OCHOBHBIC HAIIPABJICHUA pPCaAIM3allMU CTPATCTUH YIIPABJICHHA IMCPCOHAIOM

OBT;

YMeTn:




- peuaThs NOCTaBJICHHBIC 3a/1a4H,

— ¢opMyIupoBaTh KOHKPETHBIE 3aJadd COTJIAaCHO IIOCTABJICHHOM LIeId |
OTIPENICIIATh MOCJIEIOBATEIBHOCTh JICHCTBHUIA;

— paspabaThiBaThb M  OCYUIECTBJISTH MEPOINPUATUSA, HaNpaBlIEHHbIE Ha
peanu3aiuio crpateruu yrpasieHus nepconanom OBT.

Bnanern:
—  pa3IMYHBIMHU BapUAHTAMU PEIICHUS MOCTABJICHHBIX 33/1a4;

- HaBBIKaMH OLCHHBATH U BI)I6I/IpaTI> OIITHMAJIbHEIE CITOCOOBI PCUICHUA 3a1a4,
YYUTBIBAsA IIPABOBBIC HOPMBI B BO3YIITHOM TPAHCIIOPTE,

- HaBBIKAMH  0OCCIICUCHMUS AJOKYMCHTAIIMOHHBIM  COIIPOBOXKICHHUCM  IIPpH
peain3alin CTPATCIUH YIIPABJICHUS IICPCOHAIOM.

4 O0beM JUCHUIIMHBI U BUbI Y4eOHOH padoThl

OOmast TpyAO0EMKOCTh JUCIUIUIMHBI COCTaBIsAeT 3 3a4eTHble eauHuibl, 108
aKaJEeMUYECKHX YaCOB.

HanMEHOBAMME Bcero vacos CGMSGCTp

OO6mr1ast TpyTI0EMKOCTh TUCITATIITUHBI 108 108

KonTtakTHas pabora: 48,5 48,5
JIEKIIUU 24 24
PAKTHYECKUE 3aHATHUS 24 24
CEMUHAPBI - -
nmabopaTopHbIe pabOThI - -
KypCOBOM MPOEKT (paboTa) - -

CamocrosiTenbHas paboTa CTyJeHTa 51 51

[TpoMexyTouHas aTTecTanus 9 9

KOHTaKTHas paboTa 0,5 0,5

caMoCTOsITeNIbHAsl paboTa Mo MOATOTOBKE K 3ayemy ¢ 8,5 8,5
OYEHKOU

5 Coaepxanmne TUCUMILTHHBI

5.1 CooTHecenusi TeM (pa3eioB) TUCIHUILINHBI M (POPMHPYEMBIX
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MEPCOHAJIOM: TIOHSTHUE, 1IEJIH, 3a/1a4U U 113, CPC
TIPUHLIMIIBI
Tewma 2. IIpouecc u 3Tamnbt 1. 13 T, YO,
CTPaTEru4eCcKOro yrnpaBIeHUs 8 + |+ |+ + éP C ’ V3, I
MIePCOHAIOM
Tema 3. MeTopl CTpaTeruuecKoro 10 + + + + JI, 113, T, YO,
YIIPaBJIEHUSI IEPCOHATIOM CPC ¥3, 1
Tema 4. ®opmynupoBaHHUe U BHIOOD 1113 T, YO,
CTpaTeruu yIpaBJjeHUs IEPCOHATIOM 11 + |+ |+ + C’P C ’ V3, I
OpraHM3aIfii BO3AYIIHOTO TPaHCIOpTa
Tema 5. OcHOBHBIE TOAXOABI K T, YO,
(bopMHpOBaHHUIO 1. 113 V3, 1
KOHKYPEHTOCIIOCOOHOTO 10 + |+ |+ + éP C ’
YeIIOBEYECKOI0 KalMTajaa OpraHu3anui
BO3YIIHOTO TPaHCIOPTa
Tema 6. Biusiaue BHelnIHen u T, YO,
BHYTPEHHEN Cpebl NPEANPUATUS HA 14 + | 4 + + JI, 113, V3,
YeJI0BEYECKUM KanuTajl OpraHu3aiui CPC
BO3IYIIHOTO TPaHCIOPTa
Tewma 7. Peanuzarusi, KOHTPOJIb U T, YO,
OLICHKAa CTpaTeruil ynpaBieHUs 14 + |+ | 4 + JI, 113, V3,
MEPCOHAJIOM OpraHU3AINil BO3YIIHOTO CPC
TpaHcmopTa
Tewma 8. KagpoBoe ruranupoBanue: 5 + |+ + + JI, 113, T, VO,
MOHSTUE, CYIHOCTh U 1EJIH CPC V3, 11
Tema 9. Bujpl, craguu v ypoBHU 5 P N + JI, 113, T, YO,
KaJIpOBOT'0O IUIAHUPOBAHMSI CPC ¥3, 1
Tema 10. MeTop! TUTAaHUPOBAHUS 5 + |+ + + JI, 113, T, VO,
IepcoHaIa CPC ¥3, 1
Hroro 3a cemectp 99
[IpomexyTouHas aTTecTalus 9 3auer ¢
OILICHKOU
Bcero no nucuumninune 108

Cokpamenus: BK — Bxonno#t koutponb, JI — mexnusa, I13 — mpakrtuueckoe 3ansitue, CPC —
camocTosiTenpHas pabota ctyaeHTta, T — Tect, YO — ycrtHbIi onpoc, | — moknax, Y3 — ydueOHOe
3aJlaHue.

5.2 Tembl (pa3aesibl) JUCHMILIMHBI U BUABI 3aHATHIA

HaumeHnoBanue TeMsbl (pa3zena) IUCIUTUTMHB JI 3 | JIpP CPC KP E;f(l;g
Tema 1. Ctparterust ynpaBiieHUs IEPCOHATIOM: 5 5 i 4 ) g
TIOHSTHE, LIENH, 33]1a4l U IPUHIIMIIBI
Tema 2. IIporecc 1 ATAIbI CTPATETHIECKOTO 5 5 i 4 i 8
YIIPaBJIEHMSI IEPCOHATIOM
Tema 3. MeTo/TbI CTPATETHIECKOTO YIIPABICHHS 2 2 - 6 - 10




Bcero

HaunmenoBanue Temsl (pa3aena) TuCIUILTAHBI JI I13 JIP CPC KP 4ACOB

HEPCOHAIOM

Tema 4. ®opmynaupoBaHue U BEIOOp CTpAaTETUH
YIpaBJIEHUS [IEPCOHATIOM OpraHu3alui 2 2 - 7 - 11
BO3JIYIIHOTO TPAHCIIOPTa

Tema 5. OcHOBHBIE 1TOAX0/1BI K (POPMUPOBAHUIO
KOHKYPEHTOCIIOCOOHOTO 4€JIOBEUECKOTO
Kanurajga OpraHu3aluii BO3JyIIHOIO
TpaHcnopTa

Tema 6. BiiusHue BHelHel u BHyTpeHHEH
Cpelbl IPEANPHUATHS Ha YEITOBEUCSCKUI KaImuTall 4 4 - 6 - 14
OpraHu3aIMii BO3YIIHOTO TPAHCIIOPTA

Tewma 7. Peanmuzariusi, KOHTPOJIb U OIICHKA
CTpATEeTni yIpaBJICHUS IEPCOHATIOM 4 4 - 6 - 14
OpraHu3alyii BO3AYIIHOTO TPaHCIOpTa

Tema 8. KagpoBoe mianupoBaHue: MOHATHE,

2 2 - 4 8
CYIIHOCTD U IISITH
Tema 9. Buipl, cTaiuu 1 ypOBHH KaJJpOBOTO 5 5 i 4 8
TUTAHUPOBAHUS
Tema 10. MeTo1bI TUTAaHMPOBAHMSI TIEPCOHATIA 2 2 - 4 8
Hroro 3a cemecTp 24 24 51 99
[TpomexyTouHas aTTecTanus 9
Bcero nmo nmucrumuimmae 108

Coxpamenus: JI — nekuus, 113 — mpaktuueckoe 3ausitue, JIP — maboparopuas pabdora, CPC —
caMmocTrosiTenbHas pabora cryaenrta, KP — kypcoBast pabora.

5.3 Coaep:xaHue pa3ieoB IUCHUIINHBI

Tema 1. CTparerusi ynpapjieHUsl IEPCOHAJIOM: NOHATHE, €U, 321a494 1
NPUHIUIBI

[ToHATHE W CYUIHOCTH CTpAaTErHYECKOro yrpapiieHUs nepcoHasioM. CyObeKkT u
O0OBEKT CTPATETHMUECKOTO YIpaBJIeHUs mepcoHaioM. llenm wu 3amaum crTpaTeruu
YIPaBIEHHUS NEPCOHAIOM. METOAbpl YIpPaBICHUS NEPCOHAIOM. 3aKOHOMEPHOCTH U
IIPUHLIUIIBI  CTPATETMYECKOI0 YIIPABJIEHUs IIEPCOHAIOM. YTPABICHUE Ha OCHOBE
PaHXXUPOBAaHMUS  CTPATETMYECKUX  3a4ay. TuObl  OpraHu3aludid  OTHOCUTEIIBHO
CTPaTETUYECKOrO YIPABICHUS IIEPCOHATIOM.

Tema 2. Ilpouecc U 3Tanbl CTPATErNYECKOT0 YIIPABJIEHHS NEPCOHATIOM

[Togxompl & paboTe C TEpCOHAIOM: OT BBIBEPEHHOTO CTPATErHYECKOTO
yIOpPaBJIEHUs [0 CIy4alHOI'0, XaOTHYeCKOro Imporuecca. IIpouecc crparernyeckoro
yOpaBJEHUS] TEPCOHAIOM. OTambl CTPATETHYECKOTO YIPABJICHUS: aHAlIU3, BHIOOP
HalpaBJICHUs, peanu3anus. ITanbl  (QOpMHUPOBAHUS  CTPATETUU  YIIPABIICHUS
NepcoHajIoM: pa3paboTKka MHUCCHM OpraHU3alluy; aHallu3 BHEIIHEW M BHYTPECHHEH
cpennl; (GopMHpoOBaHUE W BBHIOOP CTpaTEruu; peaau3alus CTpaTeruu; OIEHKa M
KOHTPOJIb 33 XOJ0M PEaau3yeMOt CTpaTeTuH.




Tema 3. MeToabl cTPAaTErn4ecKOro ynpapjieHHUs MepCOHAIOM

Knaccudukanus MeTOIOB  CTPAaTETHUYECKOTO  YIPABJICHUS  MEPCOHAJIOM.
Conepxanne u 0coOEHHOCTH MeTona aekommosunuu. CoaepkaHne W 0COOCHHOCTH
METOJla TMOCJIeIOBaTebHOW moACcTaHOBKH. ColepkaHne U OCOOEHHOCTH METO/a
cpaBaenuid. Copep:kaHne U 0COOCHHOCTH METOJ CTpYyKTypu3auu meneit. Conepxkanue
U 0coOeHHOCTHM  HOopMmaTuBHOro Meroaa. CoaepxaHue ©W  0COOEHHOCTHU
napaMmerpuueckoro Merona. CojepaHue M OCOOCHHOCTH MeTola (yHKIIMOHATHHO-
cTouMocTHOrO ananuza. Cojaepxanue U 0COOCHHOCTH MeToza aHanoruil. Cojepxkanue
M 0COOEHHOCTH OJIOYHOTO METOJa TUIHU3AIUH MOJACUCTEM JTMHEHHO- (D YHKITMOHATEHBIX
U TIPOrpaMMHO-LIENEBbIX CTPYKTYp. Conep:kanne u 0COOEHHOCTH MOP(POIOTUYECKOTO
aHaJM3a.

Tema 4. @opmyJpoBaHue U BHIOOP CTPATErMH YIIPABJIEHHS EPCOHATIOM
OpPraHu3anuii BO3XyNIHOT0 TPAHCIIOPTA

CocTapisiomuye CTpaTeruy yupaBieHUus NEPCOHAIIOM OpraHu3aluii BO3yIIHOTO
TpaHCIOpPTa. ACHEKThl MUCCHM OpPraHHU3allid BO3IYIIHOTO TpaHcmopTa. CrocoObl
dbopMHUpOBaHUsS CTpaTerdyd yIOpaBICHUS dYeloBedeckuMU pecypcamu. CrocoObl
dbopMuUpOBaHUs CTpATeTHH YMOPAaBICHUS MEPCOHAIOM: CHU3Y — BBEpX; CBEPXy —
BHU3. B3auMOCBSI3b CTpaTeruu yIpaBJICHUs MEPCOHAIIOM W CTpPaTEruu Pa3BUTHS
OpraHu3aluii  BO3AYILIHOIO  TpaHCHopTa. T[UObl  CTpaTerMd  OpraHHU3allUHU:
[Ipennpunumarensckast crparerus, Crpareruss JUHaMU4ecKoro pocta, Crparerus
pUOBUTLHOCTH, JIukBUaIMOHHAS cTpaTerus, Crparerus KpyroBOpOTa
(muknnueckas). «CBsi3pIBaHUE» KAAPOBBIX M KOHKYPEHTHBIX cTpaTeruii mo M.
[Toprepy. @yHKIMOHANbHASA CTpaTerus yHpaBlieHUs nepcoHasoM. (CTparerus
pPa3BUTHS IEPCOHANIA OPTAHU3ALMHI BO3IYITHOTO TPAHCIIOPTA.

Tema 5. OcHOBHBIE OAXO0ABI K (POPMHUPOBAHUIO KOHKYPEHTOCIIOCOOHOT 0
YeJI0BEYECKOro KanuTala Opranu3anuii BO3yILIHOT0 TPAHCIIOPTA

[ToHsiTHE YenoBeYeCKOro KamuTtajga Kak (hakTopa MoBbIIEHUS 3P(HEKTUBHOCTH
opranu3anyy. KOMIOHEHTHI YEJIOBEYECKOrO KallnTala: 3J0pOBbE M 310pOBBIM 00pa3
KU3HHU, OOpa3oBaHUE, MOJArOTOBKA HA MPOM3BOJCTBE, HAYUYHBIM KamuTall, KamuTal
KyJbTYpbl, 00JalaHMEe SKOHOMUYECKM 3HAUMMOW MH(pOpMALMEl, KanuTaa MUTPaliH,
MOTHBALMsl 3KOHOMHMYECKOW jesrenbHOCTH. [lokazarenu, XapaKTepU3YHOIIHe
KOMITOHEHTBI YEJIOBEYECKOIO KalluTajla Ha YPOBHE OTIEIBHOIO YEJIOBEKA, KOJUIEKTUBA
B LIE€JIOM, OpraHU3aly BO3AYIIHOTO TPAHCIIOPTA.

Tema 6. Biusinue BHelllHell 1 BHYTPeHHell cpeabl NPeANPUsITUS HA
YeJI0BEeYEeCKHMI KAalMTAaJ OPraHu3anuil BO3AYIHOI0 TPAHCIIOPTA

OCHOBHBIE BH/IBI YEJOBEUYECKOI0 KalWTajla: HAlWOHAJIbHBINA, KOPIIOPATHUBHBIM,
VHIUBUYaJbHBIN.

Bnugaue wuHboOpManMoOHHOTO o0miecTBa Ha (OPMUPOBAHHME  KITFOUEBBIX
KOMITETEHUIUA paOOTHUKOB, UX MOTPEOHOCTH M MOTHMBAIMIO KaK JBMXKYIIUE CHIIbI
nesTenbHOCTH. BO3HUKHOBEHHE HOBBIX (DAaKTOpOB  (POpMUPOBAHMS  KauecTBa
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YeJIOBEYECKOro KanuTala, OpraHu3alyil BO3AYIIHOTO TPAHCIIOPTA.

@akTOpbl BHELIHEN CPENbl, OKA3bIBAIOIINE BIUSHUE HA YEIIOBEUCCKUU KaIMTAal:
pa3BuTHE HMHQPOPMAIMOHHBIX TEXHOJOTUH (KOMIBIOTEpH3aAIUs, TeJaeQOHU3aAINA,
pa3BuTHe ceTh VIHTepHET U T.1.).

@akTOpbl BHYTPEHHEH Cpelbl, OKa3blBAIOLIME BIMSAHUE HA YEJIOBEUYECKHUU
KallUTajl1: 3J0pOBbE, BKIIOYAIOIIEE B CEOsl COBOKYNHOCTb ICUXO(DH3HMOIOTHYECKUX
KAuecTB 4YeJIOBEKAa; O0pa3oBaHUME KaK COBOKYIHOCTb 3HAHWI, YMEHUH M HABBIKOB
JUYHOCTH; KyYJbTypa KaK COBOKYIHOCTb J3THYECKHX M 3CTETUYECKHX YCTAHOBOK
JIMYHOCTH.

Tema 7. Peanu3zauusi, KOHTPOJb U OlleHKA CTPATEeruil ynpasJjeHust
MEePCOHAJIOM OPTraHU3AIMHA BO3IYIIHOT0 TPAHCIIOPTA

[Mlenu u CcyOBEKTHl peaau3aldy dSTaloB CTPATErMYECKOTO  YIpPaBICHUS
[IEPCOHAJIOM Ha KaXXJOM W3 JTAllOB CTPATETHMYECKOTO YIIPABICHHS IEPCOHAIOM
OpraHu3aliii BO3AYUIHOTO TpaHcmopTa. TpeOOBaHHMS K CTPATETMYECKUM LEISM
YIPABICHHS IEPCOHAIOM OPraHMU3alrid BO3IYIIHOTO TPAHCIOPTA: JOCTHKUMOCTD,
U3MEPUMOCTh,  KOHKPETHOCTb, = T'MOKOCTb, = COBMECTUMOCTb,  MPUEMIIEMOCTb,
KOMIUJIEKCHOCTh, CUCTEMHOCTb. BHIbI 1I€JIel ynpaBiIeHUsI MEPCOHATIOM OpraHU3alun
BO3JYIIHOTO TpaHcnopta. llonxonpl, mpu3BaHHBIE OOJIETYUTH BBIOOP KOHKPETHBIX
cTtpareruii. Mogenu BbIOOpa Ui OPraHM3ALMOHHBIX  CTPATErwil:  MOJEINH,
paspaborannbie M. [loprepom u U. Ancoddom, matpuiia Tomrncona u CtpukieHa.

3ajmauym  CTPAaTErMyecKoro  KOHTPOJISA:  KOHTPOJb  COCTOSIHMSL ~ CHCTEM
CTPATErM4eCcKOro YIpaBJICHUSA IIEPCOHAIOM U YIIPABJICHUS IIEPCOHAIOM OPraHW3aLUi
BO3JYLIHOI'O TPAHCIOPTA; KOHTPOJIb COOTBETCTBHUS CTPATETHMM COCTOSHUIO BHEIIHEHN
Cpedbl; KOHTPOJIb COOTBETCTBUS CTPATETMM BHYTPEHHEH Cpele XO3MCTBOBAHMS.
O0o3HaueHne HampaBiICHUN M3MEHEHUIl B CTPATETMUYECKOM IJIaHUPOBAaHUH, BBIOOpE
aNbTePHATUBHBIX cTpareruid. OTOOp (aKTOPOB; UX AHAJIW3 M OLEHKA; aKKyMYJISIUs
HEO0OXOJAMMBIX JAHHBIX; aAPECHOCTH BBIBOJIOB.

Haubonee cunpHble W MacmiTaOHble  (aKTOpbL, BO3JACHCTBYIOUIME Ha
(opMHpOBaHKE U OCYIIECTBICHHE MpoOIlecca CTPATErMUYEeCKOro KOHTPOJIS 3a XOA0M
peanu3yeMol CTpaTeruu yOpaBJIEHHs NEPCOHAJIOM OpPraHHU3aluid  BO3IYLIHOTO
TPAHCIIOPTA: HAJW4YUE€ CHUCTEMBI CTPATETUYECKOTO YNPABJIEHUS IEPCOHAIIOM,
CTpaTErM4eCKUX UeJIed M 3a1ay, NPOMEKYTOUYHBIX KPHUTEPHUEB; XOJ BHEIPEHUS
CUCTEMBI CTPATErH4eCKOro YIIPABICHHUS [EPCOHAIOM U pPEealu3alyuu CTPATETHH,
COOTBETCTBUE pPEAIU3YEMbIX CTpPAaTErMd M KadecTBa CHCTEM COCTOSHHUIO Cpenbl;
KauyecTBO 0OpaTHOM CBSA3M; HATMYME U KAYECTBO MEXaHU3MOB KOOPIMHAIUH.

MeponpusitTis 10O KOOPAWHALIMM  PEajv3aldd  CTPATETUH  YIPABJICHHUS
[IEPCOHAJIOM: HAIIPaBJICHHbIE HAa W3MEHEHHMS B CaMOM CHUCTEME CTPAaTErHnYecKOro
YIPaBICHHUs NEPCOHAJIOM; HAIIPABICHHBIE HA W3MEHEHUs BO BHEIIHEH cpene, BO
BHYTPEHHEW CpEJI€ CHCTEMBI YIIPABICHUS NEPCOHAIOM; MO KOOPAWHALMHU CTPATEruil
(ayibTepHaTUBHBIE BapuaHThl U T.I.).KoopauHanmoHHOE ympaBiieHHe: TpeOOBaHUSA K
UCIIOJIHUTENSIM, K TIPOLECCY CTPATErHYecKOro KOHTPOJIS, K HH(POPMAMOHHOMY
00€CIEeYEHUI0 CUCTEMBI.



Tema 8. KanpoBoe niiaHupoBaHue: NOHATHE, CYIIIHOCTb U LeJIH

CyIHOCTh U OCHOBHBIE HANpPABJICHHUS KagpOBOIrO IUIaHUpOBaHUS. OCHOBHBIE
JTalnbl B Pa3BUTUM KaJpOBOrO ILIaHWpPOBaHMA. KaapoBoe muiaHMpOBaHUE B CHCTEME
BHyTpu(upMeHHOro TIaHupoBaHus. KaapoBoe mnaHupoBaHue Kak (QyHKIUA
YIOPaBICHHS  4YEIOBEYECKMMHM pecypcamu. Llenmn uW  OpuHOMNBL  KagpoOBOTO
rianupoBaHusi. OOBEKTHI U CyOBEKTHI KaIPOBOTO TJIAHUPOBAHHUSL.

Tema 9. Buapl, cTaanu ¥ YPOBHU KaJIPOBOI0 NJIAHUPOBAHUSA

Bunbl xagpoBoro mjiaHMpoOBaHUS: IJIAHUPOBAHHME MOTPEOHOCTEH B IMEPCOHAIIE,
NpUBJICUCHHUE TEepCcOoHala, HMCIOJIb30BAaHUE W COKpallleHHuEe IMepcoHana, o0ydeHue
nepcoHana. B3auMocBs3b BUAOB KaJIpOBOTO INIAHUPOBAHMUSL.

Cramuu mpolecca KaJpoBOro  IUIAHUPOBAHUS:  OMpENENICHHE  OymyIIux
MOTPEOHOCTEHN, y4eT HMMEIOIIMXCS KaJapOB MPHU ONPEACICHUH YHCIa HEOOXOAMMOM
paboueil cuiibl, METObI MPOTHO3UPOBAHUS KaIPOBBIX MOTPEOHOCTEH.

OCHOBHBIE YPOBHHU KaJIpOBOTO IUIAHUPOBAHMS: CTPATETHUYECKOE, TAKTUUYECKOE,
ornepaTUBHOE, UX PopMbl U 0COOCHHOCTH. KaipoBoe MmiaHupoBaHKe B paMKax Ou3HeC-
wana. [ Iporao3upoBanue u €ro pojib B KaJpOBOM ILIAHUPOBAHUU.

Tema 10. MeToabl NIJIAHNPOBAHMS MEPCOHAJIA

KauecTBeHHOE U  KOJIMYECTBEHHOE IUIAHHUPOBAHUE TMEPCOHAN. MeTobl,
UCIIOJIb3yEMbIE  IPU  KA4ECTBEHHOM  IUIAHUPOBAaHUM  IepcoHana.  Meronsl,
UCIIOIb3YEMbIE TIPU  KOJMYECTBEHHOM IUIAHMPOBAaHUM TMepcoHana. (OCHOBHBIE
JIOCTOMHCTBA W HEIOCTATKHU JAHHBIX MeTO/1I0B. OCHOBHBIE KPUTEPUHU BHIOOpA METO/IOB
IJTAHUPOBAHUS TIEPCOHAJIA JIJI1 OPraHU3aLHH.

5.4 IlpakTH4yeckue 3aHATUSA

ot Toyzo-
Temarnka NpakTUYECKUX 3aHATUN €MKOCTb
JUCITUTUTUHBI
(dacer)
1 [Tpaktuueckoe 3ansitue 1. Ctparerus ynpasiaeHHUs! IEPCOHATIOM: 5
MOHSTUE, LENH, 3aa491 U IPUHIUIIBI
2 [IpakTryeckoe 3ansTue 2. [Ipormecc u ATambl CTPaTerHyecKoro 2
YIPaBJICHUs IEPCOHATIOM
3 [MpakTryeckoe 3aHsaTHE 3. METOMBI CTPATETUIECKOTO YIPABICHUS 2
[IEPCOHAJIOM
4 [TpakTuueckoe 3anarue 4. opMynupoBaHue U BIOOp CTpaTEruu 2

yYIpaBJIeHUs] IEPCOHAIOM OpraHU3ALMKI BO3AYIIHOTO TPAHCIOPTA

[IpakTuyeckoe 3ansTHe 5. OCHOBHBIE OJXO0/bI K (POPMUPOBAHUIO
5 KOHKYPEHTOCIIOCOOHOTO YeJIOBEUECKOT0 KanuTana OpraHu3anuil 2
BO3AYIIHOTO TPaHCIOPTa

[TpakTryeckoe 3aHsaTre 6. BiusHue BHENTHEH cpebl PEATPUSITHS
Ha YEJIOBEUECKHUM KallUTajl OpraHu3alyii BO3AYIIHOTO TPAHCIIOPTa

[IpakTuueckoe 3anatue 7. BnusHue BHyTpeHHEH cpeibl
MPEANPUATHS HA YEIOBEYECKUN KaIIUTaJl OpraHu3aluin




Howmep

TEMBI Tpyno-
Temarnka NpaKkTUYECKUX 3aHATUN €MKOCTb
JTUCIUTUTAHBI
(dacer)
BO3IYITHOTO TPAHCTIOPTA
7 [IpakTuueckoe 3anarue 8. Peanuszanus cTpaTeruil yrpaBieHUs 5
MIEPCOHAIIOM OPTaHU3AIMHA BO3IYITHOTO TPAHCTIOPTA
7 [Ipaktrueckoe 3anstue 9. KoHTpoib 1 OlleHKa cTpaTeruit 5
yIPaBJICHHS IEPCOHAJIOM OpPraHU3aliii BO3YITHOTO TPAHCIIOPTA
8 [Ipaktuueckoe 3anarue 10. KagpoBoe mianupoBaHue: MOHSATHE, 2
CYITHOCTbH U IIeNIU
9 [IpakTuueckoe 3anarue 11. Buapl, ctaguu 1 ypoBHU KaJIpOBOTO 5
TUTAHUPOBAHUS
10 [TpakTuueckoe 3anarue 12. Metoapl IUIAHUPOBAHUS ITEPCOHATA 2
Hroro o nucuuiuinae 24
5.5 JlIabopaTopHbIii NPAKTHKYM
JIaGopaTopHBIi MPAKTUKYM y4€OHBIM IJIAHOM HE MPETyCMOTpPEH.
5.6 CamocTosiTesibHasi padoTa
Howmep Temsl Tpyno-
JTUCIUTLTAHBI Buner camocTosTenbHON paboThI E€MKOCTb
(dacer)
H3ydeHne TeOpeTHUeCKOro MaTepuana, COCTaBJIeHHEe KOHCIIEKTa 110
1 BOIIPOCaM, TIOATOTOBKAa K YCTHBIM OIPOCaM M TECTUPOBAHUIO, 4
BBITMIOJTHEHHE YUeOHBIX 3aJaHH, TOATOTOBKA JOKJIAOB 10 TEMaM.
Jlur.: [1-26]
M3ydeHne TeOpeTHUecKoro MaTepuana, COCTaBJIeHNEe KOHCIIEKTa 10
5 BOIIPOCaM, TIOATOTOBKAa K YCTHBIM OINPOCaM H TECTUPOBAHUIO, 4
BBITIOJTHEHHE YUeOHBIX 3aJaHH, TOJATOTOBKA JOKJIAOB 10 TEMaM.
Jlur.: [1-26]
M3ydeHne TeOpeTHUecKoro MaTepuana, COCTaBJIeHHEe KOHCIIEKTa 10
3 BOTIPOCaM, TIOATOTOBKAa K YCTHBIM OINPOCaM M TECTUPOBAHUIO, 5
BBITMIOJTHEHHE YUeOHBIX 3aJaHH, TOJATOTOBKA JOKJIAOB 10 TEMaM.
Jlur.: [1-26]
H3ydeHne TeOpeTHUecKoro MaTepuana, COCTaBIeHIUEe KOHCIIEKTa 10
4 BOIIPOCaM, TIOATOTOBKAa K YCTHBIM OINPOCaM M TECTUPOBAHUIO, 7
BBITMIOJTHEHHE YUeOHBIX 3aJaHHi, MOATOTOBKA JOKJIAOB 10 TEMaM.
Jlur.: [1-26]
W3ydeHne TeOpeTHUecKoro MaTepuana, COCTaBIeHIEe KOHCIIEKTa 110
5 BOIIPOCaM, IOATOTOBKAa K YCTHBIM OINPOCaM M TECTUPOBAHUIO, 6
BBHITIOJTHEHHE YUeOHBIX 3aJaHH, TOJTOTOBKA JOKJIAOB 10 TEMaM.
Jlur.: [1-26]
W3ydeHne TeOpeTHUecKoro MaTepuania, COCTaBIeHIUEe KOHCIIEKTa 110
5 BOIIPOCaM, IOATOTOBKAa K YCTHBIM OINPOCaM M TECTUPOBAHUIO, 6

BBITIOJTHEHUE Y4eOHBIX 33aHUH, TOATOTOBKA JOKJIAJ0B 110 TEMaM.
Jlur.: [1-26]
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Howmep Tembl Tpyno-
TV CIATUTHHBI Buapl camocTosTensHON paboThI €MKOCTh
(gacer)
M3yueHne TeOpeTHIecKoro MaTepraia, COCTaBICHHE KOHCIIEKTA I10
7 BOIIPOCaM, MOATOTOBKAa K YCTHBIM OINPOCaM M TECTUPOBAHUIO, 6
BBINOJIHEHUE YUEOHBIX 331aHUH, MOATOTOBKA JTOKJIAJIOB TI0 TEMaM.
Jlur.: [1-26]
N3ydeHne TeopeTUdeckoro MaTepuana, COCTaBICHUE KOHCIIEKTa TI0
8 BOIPOCAM, IOATOTOBKA K YCTHBIM ONpPOCaM W TECTUPOBAHHUIO, 4
BBITIOJTHEHHE YI€OHBIX 3aJaHH, TOJTOTOBKA JOKJIAIOB 10 TEMaM.
Jlurt.: [1-26]
N3ydeHne TeopeTUdeckoro MaTepuana, COCTaBICHUE KOHCIIEKTa TI0
9 BOIPOCaM, IOJATOTOBKAa K YCTHBIM ONpPOCaM W TECTUPOBAHHUIO, 4
BBITIOJTHEHNE YIeOHBIX 3aaHH, TOJATOTOBKA JOKJIAIOB I10 TEMaM.
Jlurt.: [1-26]
N3ydeHne TeopeTHIeckoro MaTeprana, COCTaBICHUE KOHCIIEKTa TI0
10 BOIMPOCaM, IOJATOTOBKAa K YCTHBIM ONpPOCaM U TECTUPOBAHHUIO, 4
BBITIOJTHCHHE YICOHBIX 3aaHH, TOATOTOBKA JOKJIAIOB I10 TEMaM.
JIurt.: [1-26]
Hroro o gucuuiuinae 51

5.7 KypcoBblie pa6oThl (IPOEKTHI)
KypcoBbie paboThl (ITPOEKTHI) YU€OHBIM IIJIAHOM HE MPETyCMOTPEHBI.
6 YueOHO-MeToaMUYEeCKOe U HH()OPMAIMOHHOE OOecTiedeHre TUCIMIITHHBI

a) OCHOBHAs JUTEpaTypa:

1. Crenmanenko, E. B. Opranusanusi Ou3Hec-MPOLIECCOB  YyINpaBJeHUsI
YeJI0BEYECKMMH pecypcaMu aBHanpennpusaTus . ydeOHoe mocodbue / E. B.
Cpenanenko ; @DenepalbHOE areHTCTBO BO3AYIIHOTO TpaHcnopTa, deaepanbHOE
roCy/1apCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEKJIEHUE BBICIIETO0 00pa30BaHUs
«MOCKOBCKMI TOCYJapCTBEHHBIM TEXHUYECKUN YHUBEPCUTET IPAKIAHCKON aBHALIUN
(MI'TY T'A), Kadbenpa >KOHOMUKH U yIpaBi€HUS HA BO3IYIIHOM TPAaHCIOPTE. —
Mocksa : MI'TY T'A, 2019. — 85 c. : muin., Ta6n. : 21 cm.; ISBN 978-5-6042751-8-4 —
50 k3.

2. Psaxosckuii, C. M. YnpaBJ/ieHne 4ejl0Be4eCKHMHU pPecypcaMu B aBHAINMOHHOM
MPOMBIIIJIEHHOCTH | YUCOHHK JUUIsl TEXHUYCSCKUX HAlpaBJICeHUH MOAroTOBKU By30B / C.
M. Psxogckuii, H. B. Kypmaes, C. A. CmupnoB. — HoBocubupck : HoBocubupckmii
rocyJapCcTBeHHBINM TexHu4eckuit ynusepcuret, 2017. — 559 ¢. — ISBN 978-5-7782-
3407-9. — Tekct : anekrponnsii // I{udpoBoit obOpaszoBaTenbHbIl pecype IPR
SMART : [caiir]. — URL.: https://www.iprbookshop.ru/91279.html (mata o6pamenus:
03.11.2025).

3. JlutBak, b. I'. Ctpareruueckuii MeHe:KMeHT : yueOHUK Juis1 OakanaBpos / b. T
JIutBak. — MockBa : M3marensctBo IOpaiit, 2022. — 507 c¢. — (bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-9916-2929-4. — TekcT : 3nekTpoHHBIH //
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OoOpa3zoBarenbHas miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/508941
(mara oopamenus: 01.04.2026).

4.  Operos, 10. I'. KagpoBasi moJIMTHKA U KaJApPOBOe NJIAHMPOBAHHE . YUCOHUK U
npaktukyM it By30oB / HO. I'. Oneros, B. B. ITaBnosa, JI. C. babbiannaa. — 4-¢ u3m.,
nepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2026. — 707 c¢. — (Brbicmee
obopazoBanme). — ISBN 978-5-534-18970-4. — Tekcr : 2yeKTpoHHBIH //
Oo0pazoBarenpHas wiardgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/588378
(marta obopamenus: 01.04.2026).

5.  Hpemmunackuii, B. A. IlianupoBaHue U opraHusanusi padoTbl CTPYKTYPHOIO
nmoJapa3iesieHusl . y4eOHUK JUI CpeaHero mpodeccuoHaibHOro oOpa3oBaHus /

B. A. Ipetmunckuii. — MockBa :  UznmarensctBo  FOpaiit, 2026.— 407 c.—
(ITpodeccuonansuoe obpazoanue). — ISBN 978-5-534-14662-2. — Tekcr
anekTpoHHbt  //  OOpaszoBatenbHas miatdpopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/588760 (mara oopamenus: 01.04.2026).
6. Munapun, C.U. Crpareruyeckoe ynpapjieHHe AaBHATPAHCIOPTHBIMH
npeanpuATHAME : yueOHuK 11t By30B / C. . Munapun. — Mocksa : M3gaTenbeTBo
FOpaiit, 2026. — 356 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-9916-3692-6. —
Tekct : asnextponHbt // OOpazoBarenbHas matdopma IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/590186 (mara oopamenus: 01.04.2026).

0) ToTMOTHUTENbHAS JIUTEpaTypa:
7.  Kaapomasi NoJIMTHKA M KAJPOBBIH ayIUT OPraHU3alMu | YICOHUK I By30B /
non obmieit pepakiueit JI. B. @orunoii. — Mocksa : U3natensctBo FOpaiit, 2026. —

478 c. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-14732-2. — Tekct
anektponHblii /[ OOpasoBarenbHas miatrgopma FOpait [caiit]. — URL:
https://urait.ru/bcode/588473 (nara oopamenus: 01.04.2026).

8. Mancypos, P. E. HacTosibHAasi KHUra [JQUPEKTOPAa IO TMEPCOHAJY

npakTuaeckoe nocodue / P. E. MancypoB. — 2-e u3n., nepepad. u jgon. — MocCKBa :
WznatensctBo FOpaiit, 2025. — 384 c¢. — (IIpodeccnonanvhas mpakTtuka). — ISBN
978-5-534-08165-7. — Tekcrt : anekTponHslii // O6pa3oBatenbHas wiatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/559997 (nara oopamenus: 01.04.2026).

9. Tepamu, B. /I. VYnpaieHue TPaHCHOPTHBIMHM cHUCTeMaMH. TpaHCIOPTHOE
oOecrieueHHe JIOTUCTHKH . YUYeOHHMK W TpakTukyMm juis By3oB / B. [I. I'epamu, A. B.
Komuk. — 3-¢ uzn., mepepad. u gorn. — Mocksa : U3natenscTBo FOpaiit, 2025. — 536
c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-18372-6. — TekcT : 3JeKTpOHHBIN
I/ O6pazoBatenbHas miardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/560494
(mata ooparmmenus: 20.11.2025).

B) MepeUYeHb PECYPCOB HH(POPMALIMOHHO-TEIEKOMMYHUKAIMOHHON ceTH « HTepHeT»:
10. «BKK» — HanuoOHaJIbHBIA COIO3 KaJIPOBUKOB [DiekTpoHHbIH pecypc]. — URL:
http://www.kadrovik.ru, ceodoamslii (1ata oopamenus: 01.04.2026).

11. Kypunan «YnpapjieHue mnepcoHanIoM» [DnekTpoHHbld pecypc]. — URL:
http://www.top-personal.ru, ceoboauslii (1ata oopamenus: 01.04.2026).
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12. AAMMHHUCTPATHBHO-yIPaBJIeHUYECKHI NOpPTAd [DJNEKTPOHHBIM pecype] . —
URL.: http://www.aup.ru, ceo6ousrii (mara oopamtenus: 01.04.2026).

13. HR Menexxment [DnexkrponHbiii pecypc]. — URL: www.hrm.ru, cBoGoaHbIit
(mara oopamenus: 01.04.2026).

14. Kypunan «boabmoil KOHCAJITHHI» [OneKkTpoHHbIM pecypc]. — URL:
https://smao.ru/press/bk_j, cBoboanslii (1ata oopamenus: 01.04.2026).

15. Ob6pa3oBarenbubiii moptan «Hayku-onnaiiny [Dnekrponnsiii pecypc] — URL:
http://www.nauki-online.ru, ceoboansiii (nata ooparienus: 01.04.2026).

16. HurepHeT-apXxuB «ABHALMOHHAS OMOJMOTEKa» [DIEKTPOHHBIM pecypc]. —
URL.: http://civilavia.info/, ceo6oausiii (qata odparmenus: 01.04.2026).

') IIporpaMMHoOe obecrnedeHre (JIMIIEH3MOHHOE, CBOOOJIHO paclpocTpaHseMoe), 6a3bl
JAHHBIX, TH(HOPMAIIMOHHO-CITPABOYHBIE U TIOUCKOBBIE CUCTEMBI:

17. Koncyabrant Ilmroc [DnekTpoHHBINM pecypc]: opuuuanbHbIA CaUT KOMIAHUU
Koncynwrant ITmroc. — URL: http://www.consultant.ru, ceo0oaHbI# (JiaTa oOpalieHus:
01.04.2026).

18. TapanTt [DnekTpoHHBIN pecypc]| odunnanpHbi cailT kommanuu ['apant. — URL:
https://www.garant.ru/, ceobomusIii (nata oopamenus: 01.04.2026).

19. Dnextponnas  Oubmmorexka  HayyHblx — myOnukanuii  «eLIBRARY.RU»
[Dnextponnsiii pecype] — URL: http://elibrary.ru/, cBoOomHbIi (J1aTa OOpalleHHUS:
01.04.2026).

20. DneKTpoHHO-OGMOIMOTeYHas cucTeMa m3natenscTsa «FOPAMT» [D1eKTpoHHEI
pecypc]. — URL: https://urait.ru , ceo6oaHbI# (naTa oOpamenus: 01.04.2026).

21. DnexTpoHHO-OMOMMOTEUHass cucTeMa wu3aatrelnbeTBa «JlaHby. [DIEKTPOHHBIN
pecypce]. — URL: http://e.lanbook.com/, cBoboansiii (mata ooparienus: 01.04.2026).
22. bubamoreka  CI6oI'Y TA [Onektponnbiii  pecypc]. —  URL:
http://spbguga.ru/objects/e-library/, ceobonnsiit (nata ooparenus: 01.04.2026).

J1) HOPMAaTUBHO MPABOBBIC AKTHI, PETYIUPYIOIINE TPYAOBBIC OTHOIICHHUS] PAOOTHUKOB
rPaXJaHCKOW aBUALINU:

23. «Tpynosoii kogexe P®y» ot 30.12.2001 N197-D3 (pex. ot 29.09.2025) // URL.:
http://www.consultant.ru (mara oopamenus: 01.04.2026)

24. «Bo3aymbiii kogaexc P®» ot 19.03.1997 N60-®P3 (pex. or 04.11.2025) /I
URL.: http://www.consultant.ru (mara ooparenus: 01.04.2026)

25. ®enepaibHblii 3akoH oT 12.12.2023 N 565-®3 «O 3aHATOCTH HACEJCHUS B
Poccuiickoit Deneparun» /[ URL: http://www.consultant.ru (mata oOparieHus:
01.04.2026)

26. ®enepanbubiii  3akoH ot 08.01.98 N10-®3 «O rocymapcTBeHHOM
perynupoBanuu passutus aBuanumn» [/ URL: http://www.consultant.ru (mata
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7/ MarepuajJibHO-TeXHHYECKOe o0ecnevyeHne TUCIUTINHBI

Jlist obecrieueHrss yaeOHOTO TMpoIecca W B 3aBUCUMOCTH OT BHA MPOBOIUMBIX

3aHATAA  WCIIOJIB3YETCs
JVCLHUTUIAHBI.

cleayrolee

MaTCPUAJIBHO-TCXHUYCCKOC

obecrieueHue

HanmeHoBanue crienmagbHBIX
MOMEIICHUH 1 TOMEIICHUH
JUISI CAMOCTOSITENLHOMN
paboThI

OcHaIEHHOCTH CHEHATbHBIX
IIOMEILIEHUN U IIOMELICHUN IS
CaMOCTOSITENIbHOW PabOTHI

[TepeueHb TMIEH3MOHHOTO
IPOrpaMMHOTO
obecrnieueHus

VYuebnas aynuropus Ne 365
MMEHHU JI.U.H., podeccopa,
YJIeHa-KOPPECTIOHACHTA
MEKIYHAPOAHON aKaJeMUun
Tpancnopra bynkuna A.K.

KommtekT yueOHOM MeOenu: mapTsl U
CTYJbs (BMECTUMOCTH: 40 mocagouHbIX
MeECT).

MOK (MynpTUMEIUIHBIN 00yYaromuii
KOMIUIEKC) - KOMIBIOTEDP, TPOEKTOP,
9KpaH.

Meroauueckuii KaOUHET
Kadepbl UCTOPUU U
yIipaBJIeHUs TepcoHaoM Ne

363

KomriekT yueOHoit mebenn: mapThl U
CTYJbs (BMECTUMOCTH: 20 mocagoIHBIX
MeECT).

MOK (MynpTUMEIUMHBIN 00yYarouii
KOMIIJIEKC) - KOMITBIOTEP, IPOEKTOP,
9KpaH.

VYuebHas ayauTopus
Kadepbl UCTOPUU U
yIipaBJieHUs TepcoHaoM Ne
354a

KomriekT yueOHoit mebenn: mapThl U
CTYJbsS (BMECTUMOCTb: 24 TIOCaTOYHBIX
MeECT).

MOK (MyapTUMEIMIHBIN 00yYaromuii
KOMIIJIEKC) - KOMITBIOTEP, TIPOEKTOP,
9KpaH.

Microsoft Windows 7
Professional

Microsoft Windows
Office Professional Plus
2007

Acrobat Professional 9
Windows

International
Kaspersky Anti-Virus
Suite ms

WKS u FS

Konsi- SWOT
ANALYSIS

Konsi - FOREXSAL

B cooTBeTcTBUU ¢ pacnucaHUEM Y4YeOHbIE 3aHATHUSl TaKK€ MPOBOJATCA B IPYTUX
ayIUTOpUSIX YHHMBEPCUTETa, B TOM YHCJE, MOTOYHBIX ayAUTOPHUSAX, OCHAIIEHHBIX
o0opynoBaHNEM, aHATIOTUYHBIM 000pyI0BaHUIO aynutopuit 365 u 363.

Komnerorepnsiii kiace (aya. 139) ¢ BeixogoM B ceTh «HTepHET», OCHAIIEHHBIN

KOMITBIOTEPAMU M OPITEXHUKOM, oOecreuyuBaeT oOydarouuxcsi BO  BpeMs
CaMOCTOSITENIbHOM TMOATOTOBKM pabOYMMHU MECTaMH M JOCTYIOM B 3JEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTeNbHyl0 cpedy YHuBepcurera. Jljig  opraHu3aunuu
CaMOCTOSTENIbHON pabOThl 00YUAIOIINUXCS TAKXKE UCIIONB3YIOTCS: OMOIMOTEYHBIN (POHT
YHuBepcUuTeTa; YUTAIBHBINA 3a)1 OMOIMOTEKH C BO3MOKHOCTBIO MOJKIIIOUEHHUS K CETH
«UHTepHeT» u obecrneueHWeM JocTynma B 3JEKTPOHHYIO HH(OpPMaIMOHHO-
obpasoBatenbHy0 cpeny YHuBepcutera (aya. 125).

8 OOpa3oBare/ibHble U HH(POPMAIIMOHHBIE TEXHOJIOTHH

B pamkax u3ydeHWs NHCIMIUIMHBI MPEANOJaracTcsl MCIIOIb30BaTh CIICAYIOIIHC
00pa3oBaTeIbHbIC TEXHOJIOTHH.
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Bxoomnoti kommponv TPOBOAWTCS TMpENojaBaTelieM B Hadale W3YYCHHS
JTUCIHILTAHBI C IEJBI0 KOPPEKIIMK TpoIlecca YCBOCHHS CTYJICHTAMH JUIAKTHYCCKIX
CJIMHUIL TTPH U3YICHUH 0a30BbIX JWCIIMILINH.

Jlexyust COCTABISCT OCHOBY TEOPETHUECKOTO OOYUCHHS B PaMKaX JUCIUTUIHHBI U
HalpaBJicHA HAa CHUCTCMATH3UPOBAHHOE W3JIOKCHUE HAKOIUICHHBIX M aKTyaJIbHBIX
HAayYHBIX 3HaHWH. Ha JEeKIUu KOHIIGHTPUPYETCS BHHMAaHHE OOYYAIOIIUXCS Ha
HamOoJee CIOKHBIX M  y3JIOBBIX BOINPOCAX, CTUMYJIUPYETCS WX aKTHUBHAs
NO3HaBaTeNIbHASL JICATEIBHOCTh. BemymuM MeToAoM B JICKIIMH BBICTYIIAET YCTHOE
U3JIOKEHUE ydeOHOro MaTepuaina, KOTOPBIH COMPOBOXKIACTCS OJIHOBPEMEHHOMN
JICMOHCTpaIMel CJIaioB, CO3JMaHHBIX B cpeae PowerPoint, mpu HeoOXoauMocTh
NPUBIICKAIOTCS OTKPBIThIE VHTEpHET-pecypchl, a TaKXe JIeMOHCTpPAIlMOHHBIE U
HaTJISAHO-WILTIOCTPAIIMOHHBIC MaTEPUaIbl, BUACOMATEPHAIIBL.

Ipaxmuueckue 3ausamusi IO TUCIUTUIMHE TIPOBOJIATCS B COOTBETCTBUH C yUeOHO-
TEMaTHYCCKUM IUTAHOM I10 OTACNBHBIM rpynmnam. Lleias — 3aKpenuTh TCOPETHUCCKHE
3HAHWS, IMOJTYYCHHbBIC 00YYAIOIUMHUCS Ha JICKIMSIX M B PE3YJIbTaTe CAMOCTOSATEIIBHOTO
W3YYCHHS COOTBETCTBYIOIICH PEKOMCHIYEMOW JIMTEpaTyphl, a TaKkKe HMPHOOpeCTH
HavyaJlbHbIC  TPAKTHYSCKWE HABBIKM B  HAyYHO-HCCIIEAOBATEIbCKOW  paborTe.
PaccmaTpuBaeMble B paMKax MPAaKTHYESCKOTO 3aHATHS MPUMEPHI U MPOOJIEMBI HMEIOT
npoeCCHOHANILHYI0 HAMPABICHHOCTh M COJEPXKAT 3JIEMEHTBI, HEOOXOIUMBIC IS
(dbopMUPOBaHUS KOMIICTCHIIMIA B paMKax MPo(eCCHOHAIBHOMN TOrOTOBKH OaKaiaBpa.

CamocmoamenvHas paboma cmyoewma SIBISIETCA COCTaBHOW 4YacTbIO y4eOHOM
pabotel. Ee OCHOBHO# Tienbi0 sBIsiCTCS (DOPMUPOBAHHE HABBIKA CAMOCTOSTEIHLHOTO
pUOOpETEHUS 3HAHUH M0 HEKOTOPBIM HE 0CO00 CIIOKHBIM BOTIPOCaM TEOPETHUECKOTO
Kypca, 3aKpericHIe U yrTyOJIeHHE MTOJTyIeHHBIX 3HaHHUH, CaMOCTOSATEIbHAs paboTa co
CIPaBOYHHKAMHU, TICPUOINICCKUMHU U3JIAaHUSMHU U HAYYHO-TIOMYJISIPHOHN JIMTEpaTypoH,
B TOM YHCJIC HAXOISIIUMUCS B TJI00ATBHBIX KOMITBIOTEPHBIX CETSIX.

KonTakTHass paboTra CO CTyIEHTaMHM TaK)Ke MOXET BKJIFOYAaTh WHTCPAKTHBHBIC
dopMbl  00pa30BaTEIbHBIX TEXHOJOTMH. B pamkax W3y4eHHsS JUCHUTUTHHBI
NpEerojaracTcss  UCIHOJb30BaTh  CIEAYIONMe  HWH(DOPMAIMOHHBIE  TEXHOJOTHH:
AJIGKTPOHHBIE PECYPChl, TEXHOJIOTHH INternet, siekTpoHHas MoYTa, HW3AATEILCKUE
cuctembl (Microsoft Word), snexrponnsie Tabmumbsr (Microsoft Excel), rexunomoruun
mynbTuMeana (PowerPoint).

9 ®oH OLIEHOYHBIX CPEACTB /I MPOBeAeHUs] TEKYIero KOHTPOJIsI
yCIIEBA€MOCTH M MPOMEKYTOYHOM ATTECTANMH M0 UTOTraM OCBOCHHUS M CHUIIMHBI

YpoBeHb M KauecTBO 3HAHUN OOYYaIOIIMXCS OLIEHHWBAIOTCS IO pe3yJibTaTaM
TEKYLIErO0 KOHTPOJISI YCHEBAEMOCTH W NPOMEXKYTOYHOM aTTECTAlUMU [0 HTOram
OCBOCHUS TUCUUIUIMHBI. TeKyInuid KOHTPOJIb YCIIEBAEMOCTH O0Y4YarOIIMXCsl BKIIOYAET
CIEAYIOIINE OLIEHOYHBIE CPEJICTBA.

Yemuvie onpocvl IpOBOASTCA HAa NMPAKTHUECKUX 3aHATUSAX C LENBIO KOHTPOJIS
YCBOEHHUSI TEOPETUUECKOTO MAaTEpHaJIa, U3JIaraéMoro Ha JICKIIHH.

Tecmsi, BbIIABa€Mble HA CaMOCTOSITENIbHYIO padOTy, MpecieayloT coOOoW Lesb
CBOEBPEMEHHOTO BBISIBICHHUS IIJIOXO YCBOEHHOTO Marepuana JUCUUIUIMHBL IS
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HOCEIYIOIUI KOPPEKTUPOBKU WIIM OPTaHU3alUH 00s13aTeTbHON KOHCYIbTAIIHH.

Vuebuvie 3a0anus, BbIIaBaeMble ISl  CAMOCTOATEIHHOTO  BBIMOJHEHUS
00y4aroIuMuUcs, CoAepKaT TPeOOBaHMSI BBINOJIHUTH KaKUE-IMOO TEOPETUUECKUE MU
MpakTHUecKkne y4yeOHble AeWCTBUA. YdeOHble 3afaHus MPEArojaraloT akTHBU3AILUIO
3HAHUW, YMEHUM U HaBBIKOB, MO0 — aKTyaJIM3allli0 paHEee YCBOCHHOTO MaTepuaa.

Jloknaowr (HaydHble COOOIIEHMS, BBICTYIUIEHMS C HArJIIHOM mNpe3eHTaluei
uHpopManMu) O0OCYKIaloTCd B paMKax TMPaKTUYECKUX 3aHATHH 1O TeMaM
aucuuIuinHel. [lpenonaBaTens, Kak MpaBHIIO, BBICTYNAET B POJIM KOHCYJIbTaHTa MpU
3aCIyIIMBAaHUU JIOKJIAJOB, OCYIIECTBIIIET KOHTPOJb MOJYyYEHHBIX OOYUYaIOIIMMUCS
pe3yabTaroB. [IpenogaBarens caenuT, YTOOBI BRICTYIJICHHE HE CBOAMIOCH K IIPOCTOMY
BOCIIPOM3BEICHHUIO TEKCTA. BBICTYIIIEHHE TOIKHO CTPOUTHCS CBOOOIHO, YOSIUTEIHHO
U apryMeHTHpoBaHo. [Ipu 3ToM oOyuaromiuiics MOXeT oOpamaTbest K CBOMM 3aIHCSIM,
OPUBOJUTH BBIIEPKKU U3 MEPUOJUUECKOMN TIedaT, CAlTOB MHTEpHETA U T. JI.

[TpoMexyTouHas aTTecTalys MO UTOTAaM OCBOCHHS IUCHUIUIMHBI MPOBOIUTCS B
BUJE 3auema c oyenxou ¢ 8 cemectpe. K MOMEHTy mpoBeaeHHUS MPOMEKYTOUHOU
aTTeCTallMu JOJDKHBI OBITh YCHEIIHO TMPOWIEHBI MpeAbLAyIIHe (GOopMbl KOHTPOJIS.
[IpoMexyTouHas arTecTals Mo3BOJISIET OIEHUTh YPOBEHb OCBOCHHUS KOMIIETEHIIUH 32
BECh MEPUOJ W3YYCHUS IUCIHIUIMHBL. buier Ha 3adere C OICHKOW BKIIOYAET JiBa
TEOPETHUUECKHUX BOMPOCA U OJIUH MPAKTHUECKUNA BOIIPOC.

9.1 baNJIbHO-PeiTHHIOBAsl OLIEHKA TEKYyIero KOHTPOJIsl yCIIeBAeMOCTH U
3HAHUM CTYJACHTOB 10 IMCHUILINHE

[Ipumenenne OaTbHO-PEUTUHIOBOM CHUCTEMBI OILIEHKH TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH ¥ 3HaHUN U MPOMEKYTOUHON aTTECTAIlMU CTYICHTOB B IaHHOW paboyeit
IPOrpamMMe TUCUUILUIMHBI HE ITPETYCMOTPEHO.

9.2 MeTonnyeckne peKOMEHIAIUM M0 MPOBEIEHHIO MPoLeTyPbl OLIEHUBAHUS
3HAHUM, YMEHUI U HABBIKOB M (WJIH) ONBITA 1eATEJbHOCTH, XaPAKTEPHU3YIOLIHUX
3Tanbl GopMUPOBAHUA KOMIIETCHLUH

[Ipouenypa oueHnBaHUs 3HAHWUK, YMEHUNA U HABBIKOB, XapAKTEPU3YIOIINUX JTAITbl
(opMHpOBaHKS KOMIIETEHIIMM, MPEAYCMAaTPUBAET TEKYIIUI KOHTPOJb YCIEBAEMOCTHU
oOyyaromuxcst 1 MPOMEKYTOUHYIO aTTECTAllMI0 MO0 WTOraM OCBOEHUS JUCLMIUIMHBIL.
IIpu 3TOM (OHJ OLICHOUHBIX CPEACTB BKJIIOYAET CIEAYIOIINE OLEHOYHBIE CPEICTBA U
LIKAJIBI OLICHUBAHUS.

O11eHOYHEBIE
» IIkans! oneHUBaHUA™
CpeACTBa
Texymuit KOHTPOJIb YCIIEBAEMOCTH 00yUYaIOUTUXCS
Tect «OTIUYHO»: IpaBUIIHHBIC OTBETHI IaHBI HA HE MeHee YyeM 85 % BOmpocoB.

«Xopo11oy»: mpaBUIbLHBIE OTBETHI TaHBI HA HE MeHee YeM /5 % BOMPOCOB.

«Y IOBJIETBOPUTETILHO»: TpaBWIbHBIE OTBETHl JaHbl Ha He MeHee 4yem 60 %
BOTIPOCOB.

«HeynoBneTBOpUTENBHOY: MPAaBUIIbHBIC OTBETHI 1aHbl Ha 59% 1 MeHee BOIPOCOB.
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OLEHOYHBIE

IIxane! oneHUBaHuA*

CpencTBa

YcrHbiit «OTnu4HO»: OOydarolmuMiicss 4YeTKO H SICHO, 10 CYIIECTBY JaeT OTBET Ha

onpoc MIOCTaBJIEHHBIN BOIIPOC.
«Xopouo»: o0yyaroluiicss AaeT OTBET HA IOCTABJIEHHBIM BOIPOC IO CYLIECTBY U
MIPaBUJILHO OTBEYAET HA YTOYHSIOIIHUE BOIIPOCHI.
«Y IOBJIETBOPUTEIILHO»: OOYUaIOUIMICS HE Cpa3y Jajl BEpPHBI OTBET, HO CMOT JaTh
€ro MPaBUJIbHO IIPH IOMOIIM OTBETOB HAa HaBOJSALIME BOIIPOCHI.
«HeynoBneTBOpUTENbHOY»: 00YUaOLIMICS OTKA3bIBAETCSI OTBEYATh HA NIOCTABJIECHHBIN
BONPOC, JINOO OTBEYAECT HA HETO HEBEPHO U NMPHU (HOPMYIHPOBAHUU JTOMOTHUTEIBHBIX
(BcmomoraTeabHbIX) BOITPOCOB.

Joxnan «Ot1nuuHO»: oOydaroluics JenaeT JOKJIaJ, IOJHOCThIO COOTBETCTBYIOIIUN
TpeOOBaHUAM.
«Xopouio»: oOywarouuiicss Jenaer JOKJIaJ, YacTUYHO COOTBETCTBYIOIIUN
TpeOOBaHUM.
«Y 1OBIETBOPUTEIIBHOY: oOyJaromuiics Jienaer JOKJa, YaCTUYHO
COOTBETCTBYIOIINI TPeOOBAHUAM C HE3HAUUTEIILHBIMU OIIHOKAMHU.
«HeynoBneTBopuTeNnbHOY»:  OOydYaroImuiics JAenaeT JOKiax JUOO0  YacTUYHO
COOTBETCTBYIOIINI TPEOOBaHUSIM CO 3HAYUTEIBHBIMH OIIMOKAMH, JIMOO MOJHOCTHIO
HECOOTBETCTBYIOIIUI TPeOOBAHUSIM.
TpeOoBanusi K JOKIAAy ONPEACISIOTCS WHIUBUAYAIBHO HWCXOIS W3 TEMBI
HCCJIEI0BAHMSL.

VYy4eOHoe «OTIM4HO»: 3aJjaHUE BBIIOJIHEHO IOJHOCTHIO, B COOTBETCTBUHU C IOCTaBIECHHBIMU

3a/laHue TpeOOBaHUSMU; MPU OTBETE OOYYAIOIIHMIICS NEMOHCTPUPYET 3HAHHE MPOrPAMMHOTO

MaTepHuaa; OTBET 00yJaloIIerocs: apryMEHTUPOBAaH U HE COJEPIKUT OIITHOOK.
«XopoIIo»: 3aJaHue BBIMOJHEHO MOJHOCTHIO, B COOTBETCTBHHM C ITOCTABICHHBIMH
TpeOOBaHUSIMU; MPU OTBETE OOYYAIOUIUICS AEMOHCTPUPYET 3HAHUE MPOTPAMMHOTO
MaTepuaina; OTBET 0O0ydYaromierocs apryMeHTHpPOBaH, HO JaH C HE3HAYUTEIbHBIMU
OIIMOKaMH.

«Y IOBIETBOPUTENIBHOY»: 3a/laHU€ BBINOJIHEHO IMOJHOCTbIO, B COOTBETCTBHM C
MOCTaBJICHHBIMH TPEOOBAHMSIMU; TPU OTBETE OOYYAIOMIMICA B HEJOCTATOYHOU
CTETEeHH JIEMOHCTPUPYET 3HaHHUE NMPOTPAMMHOI0 MaTepuasna; OTBET 00y4aroerocs B
HEJI0OCTAaTOYHOM CTETNIEHN apTryMEHTHUPOBAH U JIaH C HE3HAUYUTEIbHBIMU OIIMOKaMHU.
«HeynoBneTBOpUTENbHOY»: OOYUYaIOIIUICS HE BBINOIHWI 33JaHUS, WM pPe3yibTar
BBITIOJIHEHHSI ~ 3aJ]aHUs HE  COOTBETCTBYET  IIOCTABJICHHBIM  TPEOOBAHUSIM;
oOyJaronuiicss IEMOHCTPUPYET HE3HAHUE MTPOrPaMMHOT0 MaTepuaia; o0ydaromuics
HE MOXXET apryMEHTHPOBaTh CBOW OTBET; B 3aJaHUSIX U (WJIM) OTBETAX HMEIOTCS
CYIIIECTBEHHBIC OIINOKH.

*K MOMEHTY NpOXO0XKJI€HUSI MPOMEXYTOUHON aTTecTallud OOYyYaroIIMHCs JTOJKEH MOJTYyYUTh
«OTIIUYHO», «XOPOILO» WM «yIOBJIETBOPUTEIBHO» 3a ydacTue no kpaiiHeil mepe B 50 % donna
OLICHOYHBIX CPEJICTB.

9.3 TeMbl KypcOBBIX padoT (MPOEKTOB) MO JUCHUTIIMHE

Hammcanne kypcoBbIx paboT (IpOEKTOB) y4eOHBIM TUIAHOM HE MIPETYCMOTPEHO.

9.4 KoHTpoJIbHBIE BONPOCHI IJI IPOBEAeHHsI BXOHOT0 KOHTPOJISI
OCTATOYHBIX 3HAHUM 10 00ecIeYUBAKIIUM JUCHUIIHHAM

«KanpoBslii ayTUT ¥ KOHTPOJUIMHT B TPaXKIaHCKOW aBuarm» (7):
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agbrwbE

Opranu3zanus Kak 0ObeKT ayaAuTa.

[Ipenmer u 3agaum ayura.

CranoBnenue ayauta B Poccun.
Knaccudukanus ayuTopckoit 1eaTeIbHOCTH.
Hanpasnenust ayauTopckon AeATEIbHOCTH.

«PBIHOK Tpyaa rpaxkaanckor aBuarum (7):
6. CozepaHKe MOHATHS «PBIHOK TPY/1a», OCHOBHBIC (DYHKIIUH PhIHKA TPY/Ia.
7. daxTopsl, Biausione Ha GopMupoBaHue, HYHKIIMOHUPOBAHHE U PA3BUTHE PHIHKA

Tpyaa.

8. XapakrepHble 0COOCHHOCTH OCHOBHBIX COCTaBJISIIOIINX (JIEMEHTOB) PhIHKA TPY/IA.
9. OcHOBHBIE TIPEACTABUTEIIN U UJICH KOHIISIIIINM phIHKA Tpy/a (KJIacCHYECKOH,

HEOKJIaCCUYECKOM, MapKCUCTCKOM, KEMHCUAHCKOM U Jp.).
10. OcHoBHBIE MPU3HAKU KJIACCU(UKALINN U XapaKTEPHbIE 0COOEHHOCTH PHIHKOB

Tpyna.

9.5 Onucanne nokasareJsieil 1 KpUTEpHeB OLIEHNBAHUSI KOMIIeTEHIHIT HA

PA3INYHBIX 3TAllaxX UX (l)OpMHpOBaHI/ISI, OIIHCaHHuEC ITKAJ OIICHUBAaHUA

ITokazarenu u KpUTCPHU OLICHUBAHUSA KOMHGTCHHI/Iﬁ Ha pa3JIMYHBIX 3TallaX UuX

dbopmupoBaHUs

OTansl
¢dbopMupoB
aHus
KOMIIETEHI]
ui

IToxazarenu
OLICHHBAaHHUS
KOMIIETEHI]
ui

KpI/ITepI/II/I OLICHHUBAHUA KOMHeTeHHI/Iﬁ

Ixama
OLICHUBaHUA

KOMIIETEHIINN
*

OTan
¢dbopmupoB
aHus
3HAHUH

ITomHOTA,
CHUCTEMHOCT
L)
MIPOYHOCTh
3HAaHUH

— IIpuoOpeTeHHbIe 3HaHUS U3JIaraloTCs B YyCTHOM,
MUCBbMEHHOW WM rpaduueckoil popme B MOTHOM
o0beMe, B CHCTEMHOM BHJIE, B COOTBETCTBUU C
TpeOOBaHUSAMHU y4EOHOMN POrpaMMBbI; TOITYCKalOTCS
eIMHUYHbIE HECYIIECTBEHHBIE OIINOKH,
CaMOCTOSITEJIbHO MCIIPaBJIsieMble CTYJEHTAMU

«5» -
«OTJIUYHOY

— IlpuoOpeTeHHbIe 3HaHUS U3JIaral0TCs B yCTHOM,
MUChMEHHOW WM rpaduueckoit ¢opmMe B MOTHOM
00beMe, B CHCTEMHOM BHJIE, C HECYIIECTBEHHBIMHU
OTKJIOHEHHUSIMU OT TpeOOBaHM yueOHOW MPOrpaMMBI;
JIOTTYCKAIOTCS €IMHUYHBIC HECYIIIECTBEHHBIE OIIMOKH,
HCIIPABJISIEMbIE CTYAEHTAMM NIOCJIE YKa3aHUs
MpEnoaBaTesisi Ha HUX

«y -
«XOPOIIO»

— IIpuoOpeTeHHbIe 3HaHUS U3JIaraloTCs B YCTHOM,
MUCBbMEHHON WM rpaduueckoil popMe HEMOIHO WK
HE CUCTEMHO C CYILIECTBEHHBIMH OTKJIOHEHUSMU OT
TpeOoBaHUll yueOHOIl MporpamMmbl; AOMYCKAIOTCS
OTJIeNIbHBIE HECYILIECTBEHHbIE OIINOKH, UCIIPaBIIsieMble
CTYJICHTaMH I10CJI€ YKa3aHHUs MpenojaBaTesis Ha HUX

«3» -
«YIOBJIETBOPHU
TEIHHO»

— IlpuobpeTeHHbIE 3HaHUS U3JIaraloTcs B yCTHOM,
NUCbMEHHOW MK Tpaduueckoi (hopMe HEMOIHO U He
CHUCTEMHO C CYIIECTBEHHBIMH OTKJIOHEHUSIMHA OT

@y -
«HEYJIOBJIETBO
PUTETBHOY
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OTansl
dbopmupoB
aHus
KOMIIETEHI]
4071

Ilokazarenu
OLIEHMBaHUS
KOMITETEHI]
5044

Kpurepun onieHnBaHus KOMITETEHIIMI

[Ikana
OILICHHUBAHUA

KOMIIETEHIINH
*

TpeOoBaHUll yueOHOIl MporpamMmbl; AOMYCKAIOTCS
CYIIIECTBEHHBIC OIMUOKH, HE HUCIIPABIISICMbIE
CTYJEHTaMH I0CJIe YKa3aHUs MpernojaBaTelis Ha HUX

O000111eHHO
CTb 3HAHUI

— CB00OHOE PUMEHEHHUE OTIEpaIMil aHAIN3a U
CUHTE3a, BBISBIICHUE IPUIMHHO-CIICICTBEHHBIX CBSI3CH;
(dhopMyIUpPOBKa BEIBOAOB M 0000IIIEHUI; CBOOOTHOE
OTIEpPUPOBAHNE U3BECTHBIMH (DAKTAMH M CBEJICHUSMH C
UCII0JIb30BaHUEM HH(MOPMAIIMH U3 APYTHX IPEIMETOB

«5» -
«OTJIUYHOY

— IlpumeHeHue omnepaluii aHaJIM3a U CUHTE3a B
OTPaHUYECHHOM 00bEeMe, BBISIBIICHUE IPUIUHHO-
CJICZICTBEHHBIX CBSI3€H C HECYIIECTBCHHBIMU
omunOKkaMu; (HOPMYJIMPOBKA BBIBOJIOB M 0000IIEHUH,
HO C HETOYHOCTSIMH HJIH C HEOOJIBIIIMMU HEIOUETAMH;
MOTBEPKICHUE N3YUEHHOTO M3BECTHBIMU (DAKTAMHU U
CBEJICHUSIMU

«y -
«XOPOIIOY

— TpynHOCTH pH ONPE/ICIICHUH CYIIECTBEHHBIX
HPU3HAKOB U3YYCHHOIO MaTepHalia; BhISBICHHE
NPUYUHHO-CJICICTBEHHBIX CBSI3CH C CYIICCTBCHHBIMU
oumOKkamu; HeyeTkasi (JOpMYJIHPOBKA BBIBOJIOB U
0000111IeHNH; H3yYSHHBII MaTeprall He
HOJTBEPIKAACTCS] U3BECTHBIMH (haKTaMU M CBEJICHUSIMU

«B3» -
«yAOBIETBOPHU
TEIILHOY

— beccucremuoe BBIACICHUC CHy‘I&fIHLIX IIPHU3HAKOB
HN3YUYCHHOI'O; HCYMCHHE ITPOU3BOANTH HpOCTGfIHIHG
Oonepal aHajin3a U CUHTE3a; [1CJIaTb O606H.[CHI/IH,
BBIBOIbI

@y -
«HEYJOBJIETBO
PHUTETBHOY

Oran
OCBOCHMS
YMEHUHN

CremneHb
CaMOCTOSITE
JIBHOCTH
BBITOJIHEHH
s JAeNCTBUS

(ymeHus)

— (CB0060JHOE MPUMEHEHNE YMEHUI Ha IPAKTHKE B
Pa3IMYHBIX CUTYalUsX (BBIIOJIHEHUE HEOOXOANMBIX
JIEHCTBHI)

«S5» -
«OTIIMYHO»

— IIpuMeHeHne ymMeHUI Ha IPaKTUKE B PA3ITUYHBIX
CUTYalUsX (BBITOJHEHUE HEOOXOAUMBIX JEHCTBHI) €
HE3HAYUTENIbHBIMU OIMOKAaMH, KOTOPBIE CTYIEHThI
CaMH MCIPaBJISIIOT

«y -
«XOPOIIOY

— IIpuMeHeHne ymMeHUI Ha IPAKTUKE B PA3ITUYHBIX
CUTYaIUsX (BBITOJHEHUE HEOOXOAUMBIX JICHCTBUIN)
TOJILKO B 3HAKOMOW CUTYAIlUH, 110 33JaHHOMY

QITOPUTMY, C OOPOH Ha MOJICKA3KH MPeTo1aBaTelis

WB3» -
«YIOBJIETBOPH
TEILHOY

— HecnocoGHOCTb MPOIEMOHCTPUPOBATH OCBOCHUE
YMEHMH TUO0 3HaYUTENbHbIE 3aTPyTHEHUS TIPU
IIPUMEHEHUN YMEHUH (BBINOIHEHUH JEHCTBHI)

«2» -
«HEYJOBJIETBO
PHUTETHHOY

Oco3HaHHOC
Thb
BBIIIOJTHEHH
i

e CTBUS
(ymeHwus)

— CB000JHOE KOMMEHTHPOBAHNE BBITOIHAEMbIX
neicTBuil (yMEeHHI), IpaBUJIbHbBIE OTBETHI HA BOIIPOCHI
[IPENOAaBaTeIIs

«5» -
«OTINYHOY

— IIpn KOMMEHTHPOBAaHUY BBIIOJIHIEMBIX ACHCTBUN
(YMeHHUit) UMEIOTCS] HE 3HAaUUTENIbHbIE TPOIYCKH,
HerpyOble omuoKH,

— HeOoubllIne 3aTPYAHEHUS [IPU OTBETaX Ha BOIPOCHI

«y -
«XOPOIIOY
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Ortansl

[TokaszaTenu [Mkana
dbopmupoB
OLICHUBAHUS . OIICHUBAHMUS
aHus Kpurepun onieHnBaHus KOMITETEHIIMI .
KOMITETEHIT KOMIIETEHL KOMHeieHLII/II/I
. ui
ui
[IPENo/1aBaTelIs
— CyuiecTBeHHbIE 3aTPyIHEHUS TIPU «3» -
KOMMEHTUPOBaHHUH BBINOJIHAEMBIX IEHCTBUI (YMEHHI) | «YIOBJICTBOPU
WM JIOTIyIIeHHE TPYObIX OMKOOK B OTBETaX Ha TEJILHO»
BOIIPOCHI IPENOIABATEIS
— HecnocoOHOCTh TPOKOMMEHTHPOBATH W@» -
BBITIOJTHSIEMbIE ACMCTBUS (YMEHHMSI) U AOMYILIEHUE «HEYIOBJIETBO
rpyObIX OMIMOOK B OTBETAX HA BOMPOCHI PUTETBHO
IIPENo/1aBaTelis
Oran Hemoncrpa | — JleMOHCTpAIUs BIaJCHUS HABHIKOM B HE3HAKOMOM «S» -
OBJIAJICHUS | LM HaBbIKA | (HOBOI, HETUIMMYHOMN) CUTYyallUH, BBIIOJIHEHNE «OTIUYIHOY
HaBbIKAMM | B 3aJIaHUM TBOPYECKOTO YPOBHSI
HE3HAKOMOH | — JleMOHCTpAIUs BIAJCHUS HABBIKOM B HE3HAKOMOH | «4» -
CHTyallnH (HOBOM, HETUITMYHOW) CUTYallUH, YKIOHEHHUE OT «X0pOoLIo»
BBITIOJIHEHHU S 33IaHUM TBOPYECKOTO YPOBHSI
— HeyBepennas 1eMOHCTpaNUs BIIaJCHHS HABBIKOM B | «3» -
HE3HAKOMOI1 (HOBOM, HETUITMYHOI) CUTYalIUH, «yIIOBJIETBOpHU
HECaMOCTOSITEIIBHOE BBIITOJTHEHUE 3aJaHUI TEJILHO»
TBOPYECKOTO YPOBHS
— HeB03MOXHOCTB TPOJIEMOHCTPUPOBATH HABBIK B «@x» -
HE3HAKOMOI1 (HOBOM, HETUITMYHOI) CUTYalIUH, «HEYIOBJIETBO
HECIIOCOOHOCTH BBINOJIHUTD 33JI1aHUSI TBOPYECKOTO PHUTETILHOY
YPOBHS
OTt60p u | — Ot0Oop v UHTErpanus 3HAHUK U YMEHUH UCXOmsd U3 | «5» -
MHTETpallis | [IOCTABJICHHBIX LIEJIEH, TPOBEACHUE CAMOAHAIN3A U «OTIIMYHO»
3HAHMH ¥ | CAaMOOIICHKHM TIPH JICMOHCTPAIIMH HaBbIKa
YMEHHH U1 | — QT6O0p M MHTErpanys 3HAHUH 1 YMEHUH HCXoas U3 | «4» -
(opMHpPOBa | ocTaBIEHHBIX LENEH, C OMOPOH Ha MperoaBaTens, «XOpOLIO»
HHA MPOBEJICHUE HETITYOOKOTO caMOaHaIn3a u
HaBbIKOB MMOBEPXHOCTHOW CAMOOLIEHKH MPHU AEMOHCTPalUN
HaBbIKA
— 3arpyaHeHus pu 0TOOpe M MHTETPAIMK 3HAHUH 1 | «3» -
YMEHUI UCXO0/ISl U3 TIOCTABIICHHBIX 1I€JIEH, OTCYTCTBHE | «YIOBJIETBOPH
caMOaHaJIN3a U CAaMOOLICHKH IIPH AEMOHCTpaLun TEJILHO»
HaBbIKA
— HesepHblit 0TOOp 1 OMIMOOYHAS UHTET ALK «@» -
HECHCTEMHBIX 3HAHUW U YMEHHI UCXOMS U3 «HEYIOBIIETBO
MIOCTAaBJIEHHBIX 11€JIE€H, OTCYTCTBUE HABBIKA PUTETBHO

*QkoHUYaTepbHasd OIEHKA TII0
OKpYTJIEHUSI B OOJBIIYIO CTOPOHY CpEIHEH OIIEHKH BCEX ToKa3aTeliel OICHHBAHUS

<<aKa)IeMH‘IeCKOI>'I>> IKajJ€ OMInpeacisicTCs

(hopMHupOBaHHS KOMIIETEHITUH.

B pe3yJbTare
Ka)XJIOTO JTana

9.6 TunoBble KOHTPOJIbHBIE 32IaHUSA JIJISI IPOBEIEHNsI TEKYIIero KOHTPOJIsI

n HpOMe)KyTO‘lHOﬁ aTTeCTalMu 110 uToram Oﬁyqul/Iﬂ o AMCIMIIJINHE
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9.6.1 IlpumepHbIe KOHTPOJIbHbIE 3a/IaHNSI J1JI5 IPOBeIeHUs] TEKYIIEro

KOHTPOJISl YCIIeBAeMOCTH
TecTsl
|. KagpoBass cTpareruss J0DKHA OPHEHTHPOBAaTHCA HA IMEPCOHAN  y3KOU

CHeIHaTn3allii U MAaKCUMaJIbHO BBICOKOHM KBaMM(UKAIIMU - YUCHBIX, UCCIIEeI0BATEINEH,
Ppa3pabOTYMKOB MPU peau3aluu:

1. CrpaTeruu pOKyCHpPOBKH.

2. Crparerun nuddepeHimaiiu.

3. KoMOuHUpOBaHHOM CTpaTETHHu.

4. CTpareruu JUIepcTBa B HU3KUX U3JIEPIKKaAX.

Il. KangpoBeie cTpaTerun MAOMKHBI ObITh HAMNpaBlICHbl HAa TNPHUBJICUYCHHUE U
3aKperUIeHHe KaJ[poB, CTAOWIM3AIMI0 TIEPCOHANA; OTHOCUTEIBHO MEHBIIE HYXKHO
pabouux BbICIIEH KBaTU(UKALIMY, YUYEHBIX IPU peaTu3aluu:

1. CrpaTeruu pOKyCHpPOBKH.

2. CTtpaTterusi yMEpeHHOTO pOCTa.

3. KomOuHMpOBaHHOM CTpaTEruu.

4. CTpareruu JuIepcTBa B HU3KUX U3JIEPKKaAX.

I1l. Cneunduueckuii HaOOp OCHOBHBIX MPUHUMUIIOB, MPABUJI MU 1eNell paboOThl C
MEPCOHAJIOM, KOHKPETU3UPOBAHHBIX C YYETOM THUIIOB OPraHU3al[MOHHOW CTpPaTEruw,
OpPraHU3alMOHHOTO W KaJpOBOr0 MOTEHLHANA, a TAKXKE TUMNAa KaJpOBOM MOJUTHUKH -
3TO:

1. MexaHu3M peanuzalnu KaJpoBOil OIUTHUKH.
2. Cucrema yrpaBiieHUs [IEPCOHATIOM.

3. KagpoBas moiauTuka.

4. KagpoBas ctpaterus.

IV. O kakolt Kareropuud KaJIpoBOM TMOJUTHKKA OpPraHU3AMUU HUJET peub?
"IIoCTOSIHHBIM COCTaB IITATHBIX KBaTU(UUIHUPOBAHHBIX PAOOTHUKOB, MPOLIEAIINX
MPEABAPUTENbHYI0  MPO(PECCHOHAIIBHYIO IMOATOTOBKY, BIJIaJIeeT CHEUATbHBIMU
3HAHUSAMH, TPYIAOBBIMH HABBIKAMHU, WJIM OMNBITOM pPaOOTHl B BBIOpaHHOU cdepe
eITeIbHOCTH "

1. Kaaper.

2. Ilepconain.

3. TpynoBbIe pecypchi.
4. Pabouas cuina.

V. K BHyTpeHHUM (aKkTopaM, ONPEENIAIONNUM KaAPOBYIO MOJUTUKY MPEANPUSITHS,

OTHOCATCSL:
1. Henu npeanpusiTus.
2. Ctunb ynpaBlieHUs, KAUECTBEHHbIE XapaKTEPUCTUKU TPYAOBOIO KOJJICKTHBA.
3. YcnoBus Tpyaa.
4. TlepcrieKTUBBI pa3BUTHUS PbIHKA TPY/1a, B3AUMOOTHOIIEHUS C TPO(COI030M.

Bonpoce! AJis1 yCTHBIX ONIPOCOB
1. Ha3zoBuTe u oxapakTepuzyHWTe CTpaTermd YIpaBIEHUS IEPCOHAIOM
IpeAnpUsATUS.
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2. PackpoiiTe coaepxaHue CTpaTerud YIpPaBJICHHsS IEPCOHATIOM Ha pPa3HbIX
ATarax *)U3HEHHOTO LUKJIA TPEANPUSITHSL.

3. HazoButre u oOXapakTepu3yWTe OCHOBHBIC COCTABIISIIOIINE CTPATETHH
YIPaBJIEHUS IEPCOHATIOM.

4. Onumure MOJAeNb Mpoliecca CTPATETHYECKOrO YIpaBICHUS KaK MOJEIb
OIICHKHW opraHu3anuu B cooTBeTcTBHH co SWOT-ananmm3om.

5. [Ilepeuncnure BO3MOXHBIE MEPONPUATUS [0 PpeaTu3allu CTPATETUH
yIPABIICHUS] IEPCOHATIOM.

YyeOHbIe 3aaHUA
3ananue 1. KagpoBas ctpaTerus u TpeOOBaHUS K IEPCOHATY
OnpenenuTs MO KPaTKOW XapaKTEPUCTHUKE THUIl KaJpPOBOM  CTpaTErwH,
chopMyIupoBaTh TPEOOBAHUS K MEPCOHATY M 3aMIOJIHUTH TAOJIHILY.

Tun Kparkas xapakTepucTHKa CTpaTeruu TpeboBanus K
CTpaTeruu epCOHAILY

[TprHMMAIOTCS IPOEKTHI C BBICOKOM CTENEHbI0 (PUHAHCOBOTO PUCKA,
MUHHUMAJIbHBIM KOJIMYECTBOM JIEUCTBUI. Pecypchl KpaTKOCPOUHBI IS
YIOBIIETBOPEHUS BCeX TpeOOBaHMI 3aka3unKa. B ieHTpe BHUMaHUS
OBICTpOE OCYIIECTBICHHE OIMKAUIINX MEp

Crenenp pucka MeHblad. [locTOSHHOE COIMOCTaBIEHUE TEKYIINX
1esei u co3panus GyHIaMeHTa i OyIyIIero OpraHu3alyH.

B nenTpe BHUMaHUS COXpaHEHUE CYIIECTBYIOIIETO YPOBHS MPUOBLIN.
Ycunusi, TpeOyromme GUHaHCOBBIX 3aTpar.

[Tponaka akTHBOB, yCTpaHEHHE BO3MOKHOCTEN YOBITKOB, B OYyIylLIEM
— COKpallleHHEe PadOoTaIOMIUX HACKOJIBKO 3TO BO3MOKHO. [loutn min
BOBCE HE y/IEJI1€TCs] BHUMAHHUE MTONBITKAM CIIACTH IIPEANPUATHE,
MOCKOJIbKY OXHJIaeTcs JajibHeee najgeHne nNpuobUIn.

OcHoBHasl 11eJIb - CIIACTH NpeAnpuaTie. Mepsl 10 COKpAIIEHUIO 3aTpaT
U TIepCOHAJIa OCYLIECTBISIOTCS C LENIbIO BEDKUTH B OnnKaiiiiee Bpems
1 o0pecTu CTabUIBHOCTD Ha JJIUTENIbHYIO IEPCIEKTUBY.

3anmanue 2. Tumbl KaAPOBBIX CTpATETUN

OnpenenuTh, KaKOM CTpAaTErMy COOTBETCTBYET Ka)kJas U3 3a/]ay, U 3allOJHHUTH
Tabnuily. B Tabnuiie npuBeeHbl OCHOBHBIE 3aJ1a4M, CTOSLIUE Mepe]l OpraHu3aluen ¢
pazIMYHBIMK ~ CTparterusiMu  pa3Butuda. (OOocHOBaTh CBOMl  BbIOOp. 3ajaHue
BBITIOJTHSIETCS] MHAWBUYaJIbHO WJIH B TPYIMaXx 1o 3-4 yenoBeka.

3amaqa Crpareruss | Cocrasisromue ctpareruu Y11
pa3BUTHSA (HaeM, olIeHKa,
BO3HArpaKJeHHUE, Pa3BUTHE)

Co3naHue yClaoBUM 711 SKOHOMUYECKOTO pOCTa

ObecneueHne BEICOKOTO KauecTBa TOBAPOB U YCIYT

OBnaseHrne MEXaHU3MOM KOHKYPEHLUU

®okycHpoBaHWE BHUMaHHUS HA ONITUMHU3ALIAN
U3JIEPIKEK

CyXeHHe HOMEHKJIATypbl IPOU3BOAUMON
IPOTYKITUH

YBenuuenne IMpoaaX YKC MMCIOIIMMCS KIIMCHTAM
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3ananue 3. TBopueckas pabota
Pa3zpaboTaiiTe cTparernto ynpaBieHHs MEPCOHATIOM M PEKOMEHIAIMH TI0 €¢
peanu3aluy NIPUMEHHUTENIBHO K CIEAYIONIEH CUTyaluu:
dupma BBIHYXKJIEHA COKpalllaTh 3aTpaThl Ha MEPCOHAT — COLMAJIbHBIA MaKeT,
pacxonbl Ha oOydeHue. Kak yaepxkarh el U yOeauTh HMX, YTO 3TO BPEMEHHBIC
TPYJIHOCTH?
TeMbl 10KJI210B

1. CrpaTernueckoe U TeKyllee MIaHupOBaHUE TIEPCOHANa
2. Pa3zpaboTka u peanm3aiiys CTpaTeruu yrnpapieHUs EPCOHAIIOM OpraHU3aluu
3. BoisiBieHHEe #  OLIEHKa KaJpOBBIX PHUCKOB C LEIbIO  MOJICITUPOBAHMUS

3¢ (PeKTUBHBIX  OW3HEC-TIPOLIECCOB B  00JIACTU  CTPATErMYECKOro  yNpPaBIICHUS
IEPCOHAIIOM

4. Crpareruss ~ ynopaBlieHHUsT ~ MEpCOHAIOM  Kak  (akTop  MOBBILIEHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu

S. CrpaTernueckoe yIpaBJI€HUE OpraHu3alieil Kak HCXOJHAas MPearnochlIKa
CTPATErnYECKOro YIPABICHHS €€ MEPCOHATIOM

6. Peanuzauus crpaTteruu yrpapiaeHuUsl IEPCOHATIOM

7. [IIkoJibI CTpaTeruu yrnpapieHUs: IEPCOHATIOM

8. OCHOBHBIE METO/IbI IIJTAHUPOBAHUS NIEPCOHAA

JlaHHBIM MepedeHb TeM JIOKJIAJ0B MOXKET OBITh PACHIMPEH B paMKaX TEMAaTHUKH
PAKTUYECKUX 3aHITHM, yKazaHHbIX B 1. 5.4. Tema noknaga aomkHa OBITH pacKpbiTa
Ha TPAKTUYECKUX NPUMEpPaX BBIOPAHHBIX OPraHU3alMid BO3IYIIHOTO TPAHCIIOPTA,
MOAPa3ICIICHUI IPAXKTaHCKOW aBUALIMU WIIA KaTETOPUK aBUALIMOHHOIO IEPCOHAJIA.

9.6.2 KoHTpoJibHBbIE BOMPOCHI MPOMEKYTOUHOM ATTECTAIUM M0 UTOTaM

OCBOEHUS JUCIUIJIMHBI
Teopernueckne BONpockI

[ToHsiTHE M CYLTHOCThH CTPATETMYECKOTO YIPABIICHUS [IEPCOHATIOM
CyOBbeKT ¥ 0O0BEKT CTPATErMYECKOro YIpaBiIeHUs! IEPCOHATIOM
[enu 1 3aa4K CTPATErMYECKOTO YIIPABIEHUS IEPCOHATIOM
3aKOHOMEPHOCTH ¥ MPUHIIMIIBI CTPATETUYECKOTO YIPABICHUS EPCOHATIOM
Tunel opranu3anuii OTHOCUTEIBHO CTPATErMYECKOr0 YIIPABIEHUS IEPCOHATIOM
[Ipouecc cTpaTernyeckoro ynpasieHUs IEPCOHATIOM
Otansl HOPMUPOBAHMSI CTPATETUH YIIPABJICHUS [IEPCOHATIOM
Knaccudukanus METo10B CTpaTETHYECKOT0 YIIPABICHUS IEPCOHATIOM
CocraBnsromye cTpaTeruy yrnpasJeHNs NEPCOHATIOM OPraHU3aluil BO3LYLIHOTO
TpaHCIOpTa.
10.  AcmekTbl MUCCHUU OPTaHU3AIMH BO3YIITHOTO TPAHCIIOPTA
11. Cnoco6bl hopMUPOBAHMS CTPATETUH YIIPABIEHUS YEIOBEUECKUMH pecypcamMmu
12. Twunsl cTpaTeruu OpraHu3auu
13. «Cas3bIBaHME» KAJIPOBBIX U KOHKYPEHTHBIX cTparteruii mo M. [loptepy
14, OyHKUMOHANbHAS CTPATETHUS YIPABICHUS MEPCOHATIOM
15. Crparerus pa3Butus nepcoHaia OpraHu3aii BO3AYyIIHOTO TPaHCIOpTa

CoNoarwWDE
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16. TlonsThe YenoBe4YECKOro KamuTaja Kak ¢akTopa MoBbieHUs d(PPEeKTUBHOCTU
OpraHu3aIiu

17. KoOMIIOHEHTHI YEIOBEYECKOTO KanuTana

18. TIlokazaTtenu, XapaKTEpU3YIOIIME KOMIIOHEHTHI YEJIOBEYECKOro KaluTana Ha
YpOBHE OTAEIHHOTO YEJIOBEKAa, KOJUJICKTHBAa B IIEJIOM, OpPraHM3allMd BO3AYLIHOTO
TpaHCIOpTa

19.  OcHOBHBIE BUJBI YEJIOBEUYECKOTO KamuTaaa

20. Bnusaue uHPOpMAIMOHHOTO OOIecTBa Ha (POPMHUpPOBAHHME KIIFOUEBBIX
KOMITETEHIIUIA paOOTHUKOB

21. ®akTOophl BHEIIHEH Cpeibl, OKAa3bIBAIOIINE BIUSHUE HA YETIOBEUECKUIN KaUTal
22. ®akTOophl BHYTpPEHHEH Cpellbl, OKAa3bIBAIOIIME BIUSHUE HA YEIOBEYECKUU
KanuTan

23. llenu u cyOBEKTHI pean3allii TaoB CTPATErMUYECKOT0 YIpaBIeHuUs IepcoHana
Ha KaXJIOM U3 JTallOB CTPATETWYECKOTO YMPABICHHUS MEPCOHATIOM OpraHU3alul
BO3/IYIITHOTO TPaHCIIOPTa

24, TpeboBaHHSA K CTpATETHYECKUM LESIM YMPABICHUS MEPCOHAIOM OpraHU3aIuil
BO3/IYIITHOTO TPaHCIIOPTA

25. Bwuapl nieneit yrpasiaeHus IEpCOHATIOM OPTaHU3aIldid BO3AYIITHOTO TPAHCITOPTA.
26. Mopenmu BBIOOpA IJII OpTaHU3ANMOHHBIX CTPATETHH: MOCIH, pa3padOTaHHBIC
M. Iloprepom u U. Aucopdom, marpunia Tomrcona u Ctpukiena

27. 3agadd CTpaTErMuecKOro KOHTPOJIS

28. OOo3HaueHWE HaMNpaBICHUA HW3MEHEHUH B CTPaTerMYeCcKOM IUTAHHUPOBAHUU,
BBIOOPE AIbTEPHATUBHBIX CTPATETUIN

29. Haubonee cunpHbie u MacmTabHble (AKTOPBI, BO3JEHUCTBYIOIIME Ha
(opMupOBaHHE M OCYIIECTBIIEHHE MpOIlecca CTPATErMYECKOr0 KOHTPOJS 3a XOJIOM
peann3yeMoil CTpaTeruu yMOpPaBJICHUS TEPCOHAJIOM OpTraHHW3alliid  BO3AYIITHOTO
TpaHCIIOpTa

30. MeponpusaTiss 1O KOOPAWHAIIMU  peaju3allMd  CTPATeTUH  YIpaBICHUS
MEPCOHAIOM

31. CymHOCTh ¥ OCHOBHBIE HANpPaBICHUS KaAPOBOTO IIIAHUPOBAHUS

32.  OCHOBHBIC ATaIbl B Pa3BUTHHU KaJIPOBOTO TNIAHUPOBAHUS

33. llenu v mpUHLUIIBI KQAPOBOTO MJIAHUPOBAHUS

34. KagpoBoe TmIaHWpPOBAaHME B CHCTEME CTPATETMYECKOTO IJIaHHUPOBAHUS
opranuzanuu. OOBEKTHI U CYyOBEKTHI KapOBOTO IJIAHUPOBAHUS

35.  Bugpl, cTaguu 1 ypoBHHU KaJpOBOTO IJIAHUPOBAHUS

36. KagpoBas monuTUKa W CTpaTerys yMPABICHUS MEPCOHAIIOM, UX CYITHOCTh U
COOTHOILIEHHE

37. Merozapl nIaHUPOBAHKS TIEPCOHAA B OPTraHU3allUU U UX KiacCUpUKaIHs

38.  OcHOBHBIC JOCTOMHCTBA U HEJJOCTATKU METOJIOB IJIAHUPOBAHMS TIEPCOHATA

IIpakTHYeckHne BONPOCHI

1. ITouemy HEKOTOpBIE LEIM KaAPOBOM CTPATETHUM KOMMEPYECKUX OpraHU3alui
MOTYT HOCUTh KOH(PHUACHIIMAIbHBINA XapakTep?
2. Kak cBs3aHbl Mexay coOOK0 TMOHSATHSA YE€IOBEYECKOro (hakTopa M KaJIpOBBIX
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PHUCKOB B I€ATEILHOCTH COBPEMEHHON OpraHU3aliN?
3. Omnpenenutb OCHOBHBIE (PAKTOPHI MAaKpO- M MHUKPOCPEAbI, BIHSIONINE Ha
KaJpOBYIO CTPATETUIO COBPEMEHHOW OPraHU3ALNH.

10 MeToanyeckne peKOMEHIALUM JJIs1 00YYAIOUIUXCH 110 OCBOECHH IO

AUCIHATIIIMHBI
MeToanyeckue peKOMEHIAIUH M0 OCBOEHH IO JIEKIIMOHHBIX 3aHSATHI:

— IpU OPOYTEHUM JIEKIMHU CTYIEHT PYKOBOJCTBYETCS pabdoueil mporpammoit
JTUCITUTUTUHBL;

— B Ipouecce JEKIHH pPEKOMEHAYETCS BECTHM KOHCIEKT, YTO IO3BOJUT
BIIOCJICJICTBUM BCIIOMHHTH YYE€OHBI Marepuaj, JOMOJHUTh COJCpKaHUE TIPH
CaMOCTOATENIbHON padoTe C JUTEPAaTypOil, MOATOTOBUTHCS K TEKYLIEMY KOHTPOIIIO U
MIPOMEKYTOYHOHN aTTECTAIMH 10 UTOTaM OCBOSHUS TUCITUTIINHBL;

—  1enecoo0pa3Ho MO UTOraM JIEKIIUU CHOPMYIHPOBATh KPATKO U JIAKOHUYHO
BBIBOJIbI, 3aIUCATh UX;

— B KOHIE JIGKIIUU OOydyaromuecs HWMEIOT BO3MOXHOCTh 3aJlaTh BOMPOCHI
IIPEToaBaTeNIo M0 TEME JICKITUH.

MeToauyeckue peKOMeHAAIUM M0 MOATOTOBKE K MPAKTHYECKHM 3aHATHSIIM:

—  MOJHOTA U IIyOMHA OCBEILEHUS BOIIPOCA; CUCTEMHOCTD U3JI0XKEHUS;

—  HaJlW4HWe JIOMOJIHUTEIHbHON HH(pOpPMAIMK MO BOMPOCY, MOATOTOBJICHHOU IO
pe3ynbTaTam paboThl C TPAIUIIMOHHBIMU U IIU(PPOBHIMU UCTOUHUKAMU;

— o0ecrnedyeHUe BBICTYIUICHUS [HU(PPOBOM Mpe3eHTalue, BKIIOYAIONICH
WUTIOCTPATHBHBIA MaTepHall, MpejacraBicHue B PowerPoint Te3ncoB cooOIeHus;
yKazaHue OuOiMorpauueckoro CHuCKa, CChUIOK Ha HH(OpPMAIMOHHBIE PECYPCHI,
MCIIOJIb3yEeMbI€ MPU MOJATOTOBKE COOOIICHMS;

—  cOOJIIO/ICHHE PETJIAMEHTA,

— TOTOBHOCTh OTBETHTh Ha BOMPOCHI AyJUTOPUU MO H3JIAraeMOMY BOIIPOCY,
y4acTBOBATh B IUCKYCCHH.

MeToanyeckue peKOMeHAAIUM M0 OPTraHU3AIUN CAMOCTOSITEIbHOMH PadoThI
CTY/JACHTOB:

— paboTa ¢ KOHCIIEKTOM JIEKIIMI B pa3HbIX (opmax;

— pabora ¢ y4yeOHOM U HAy4YHO-TIOMYJSPHOW JHUTEpaTypod IO TeMaMm
TUCITUTUTHHBL;

—  COCTaBJIEHHUE TJIOCCapHsl IO TeMaM JTUCIUTIINHBI;

— mnogbop M CcUCTEeMaru3alus HMCTOYHUKOB MaTrepuana, COCTABJICHHE
oubmmorpadUUECKuX CIUCKOB, HHTEPHET-UCTOYHHUKOB 110 TEMaM JUCITUTIIHBL,

—  TOJATOTOBKA K MPAKTHUYECKUM 3aHATHIM (CEMUHApaMm);

—  BBIMIOJIHEHUE MEXKIUCIUTTMHAPHBIX TTPOEKTOB;

—  3amoJIHeHHe TabIull, CXeM ¥ KOMMEHTapH K HUM;

—  CaMOTECTUPOBAHME;

—  MOATOTOBKA MPE3ECHTALUN;

—  TOATOTOBKA K YYaCTHIO B OJIMMIINA/IaX, TPAHTaX, KOHKYpCax U T.II.
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PaGoyas mporpaMma [AWCHMIUIAHBI COCTaBIIEHA B COOTBETCTBHH C
Tpebosanuamu ®I'OC BO no nampasinenuto moarotosku 38.03.03 «YmpasineHue
IIEPCOHATIOMY.

IIporpamma paccMOTpeHa 1 yTBEp)KAeHa Ha 3aceqanun Kaheapsl Ne 3
«Hcropuu u ynpasneHus nepcoranom» 07.04.2026 r., mpotokon Ne 9.
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PazpaboTunku:

% HMBanosa B.C.

(yuenas cmenenn, yyeroe 36anue, PaMULUS U UHUYUATLL PASPABOMYUKOE)

3aBenyromuii kahempoit Ne 3:

JI.D.H., IOLIEHT W M Wsanosa M.O.

(yqua;z cmenenb, yyeHoe 36anue, qbamuﬂu}z u uyufuaﬂa/ 3a6e0yioujezo kageopoil)

IIporpamma corsnacoBana:

Pyxosogutens OITOIT BO

I1.3.H., JOIIEHT O/ W Wsanosa M.O.

(yuenas cmenenv, yuenoe 3eanue, qbamwzwz u wr{uz;uajzbz pykosooumens OIIOII)

IIporpamma paccMOTpeHa U COIIacoBaHa Ha 3aceaHuu YuebHo-
METOJU4YECKOro coBeTa YHuBepcureTa 22.04.2026 r., mpoToxos Ne 7



