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1 He.]'lld H 3aJJa9IM FocyﬂapCTBeHHOﬁ HTOTOBOM arTrecranmm

[{enbt0 TOCYHApCTBEHHOW MTOTOBOM AaTTECTAMU SBJSIETCS  OIPEICICHUE
COOTBETCTBHS PE3YJIbTaTOB OCBOCHHS OOYYarOIMIMMKCS OCHOBHOM 00pa3oBaTeIbHOU
IpPOrpaMMbl  COOTBETCTBYIOLIUM TpeOOBaHUSIM (eAepatbHOrO TOCYAapCTBEHHOTO
00pa30BaTENBHOTO CTAaHJApTa BBHICIIEIO 00pa30BaHUs MO HAMPABICHUIO MOJITOTOBKU
38.03.03 «VYmpaBnenue mniepcoHamom» (ypoBeHb OakanaBpuata), MOpOGUIIO
«YTIpaBiIeHHEe TIEPCOHAIIOM OpPTaHM3AIUN BO3YITHOTO TPAHCTIOPTAY.

Tun 3amad  mpodeCCHOHATBHONW NIEATENBHOCTH, K KOTOPBIM TOTOBSITCS
BBIITYCKHHUKH, OCBOMBIIIAE MTPOrpaMMy OakajiaBpuaTta:

— OpPTaHU3AIMOHHO-YTIPABICHICCKHM.

3aayamMy rocyAapCTBEHHOM UTOTOBOM aTTECTAllMM SBJISIOTCS:

1 TlpoBepka pe3ysbTaTOB OCBOECHHS OOpa30BaTEIbHONM MPOrpaMMbl — YPOBHS
c(OpPMUPOBAHHOCTH KOMIIETEHIIMI BBITYCKHUKOB, YCTAaHOBJICHHBIX (heaepaabHbIM
TOCYy/IapCTBEHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM BBICIIETO OOpa30BaHUS IIO
HanpasneHuto mnoarotoBku 38.03.03 «VYmpaBnenue mepcoHaioM» (YpOBEHb
OakaaBpuaTa), pouUiI0 «YIpaBiICHHE IEPCOHAIOM OpraHU3aIlui BO3AYITHOTO
TpaHCTIOpTa», yTBepkAeHHOMY I[Ipukazom MuHHCTEpCTBA HAyKHM U BBICIIETO
obpazoBanust PO ot 12 aBrycra 2020 r. Ne 955:

YHUBCPCAJIIBHBIX KOMHGTGHHI/Iﬁl

Kareropus (rpymnmna) Koza u HaumenoBanue
YHUBEPCAIbHBIX YHUBEPCAIbHBIX
KOMIIETEHIIN I KOMIIETEHIIUI

KO,Z[ N HAMMCHOBAHUC MHUKATOpa
JOCTHIXCHUA YHPIBepcaJII)HOfI KOMIICTCHIINH

U] yk-1 OcymiecTBaseT MOUCK HHPOPMALEH
00 o0bekTe, ompeaenseT JAOCTOBEPHOCTb
VK-1. CriocobeH | monyuyeHHOM — uMH(popmauuu,  GopMupyer
OCYLIECTBIIATh MIOUCK, | LIEJIOCTHOE MpejcTaBleHue 00 o00bekTe, a
CucremHoe U | KpUTHYECKUH aHaM3 M | TAKKE O CYIIHOCTH M TOCIEACTBUSAX €ro
KPUTHYECKOE CHHTE3 uH(popManmy, | QyHKIIMOHUPOBAHUS

MBIIUICHHAE npuMeHsaTh  cuctemubiii | UJI'vk.2 Pelmaer mocTaBieHHblE 3ajauM,
NOAXOJ  JIs  PELIEHUsS | UCXOMs U3 LEIOCTHOCTU OOBEKTA, BBISBICHUS
MOCTaBJIEHHBIX 3a7a4 MEXaHU3MOB €ro (yHKIMOHUPOBAaHUSA U
MHOT00Opa3HbIX CBsSI3€ BO BHYTpEHHEW H
BHEIIHEH cpesie 00beKTa

VK-2. Cnocoben | U/I'yk2 ®opMynupyeT KOHKpETHbIE 3aiauu
ONpEACIATh KPYyr 3a1ad B | COTJIACHO ITOCTABJICHHOW LIEJIU U ONPENCIIeT
paMKax IIOCTaBJICHHOM | IIOCJIEIOBATEIbHOCTD ACUCTBUM JUIS PEILICHUS
LeIn )51 BBIOMpATh | ATHX 33Ja4

Pa3zpaboTtka u
ONTUMANBHBIE  CHOCOOBI 5
peanu3ainus MpoeKToB N“yk2 PaccmarpuBaeT, OIleHHBAaeT U

WX pelIeHUs, HUCXOMIs U3
o BBIOMPACT ONTHUMAIBHBIE CIOCOOBI PEIICHUS

JIEUCTBYIOIIMX TPABOBBIX
3aj1ay, YUUTHIBAS MIpaBOBbIE HOPMBI,

HODM, MMEIOLINXCSA
. | IMEroIIMeCs peCypChl U HHBIE OTPAHUYCHHUS
PECYPCOB M OTPaHUYECHUH

YK-3. Crnocoben | U/I'yks TloHMMaeT cymHOCT, M 3HAYeHHE
OCYILIECTBIISATh KOMaHJIHbIX POJIE, TBOPYECKH pPEATUIYET
COIIMAJIBHOE CBOIO pPOJb B KOMaHie B Ipouecce

Komannnas pabora u
JTUAEPCTBO
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Kareropus (rpynna)
YHUBEPCAIBbHBIX
KOMIIETCHIIMI

Kox u HaumenoBanme
YHUBEpPCAIBbHBIX
KOMIIETEHIIUN

Kon n HaumeHnoBaHre HHIUKATOpA
JOCTH>KEHHS] YHUBEPCATbHON KOMITETEHIIUU

B3 aHMOHeﬁCTBHe n
PCAIM30BbIBATH CBOIO
POJib B KOMaHIEC

IPYIIIOBOTO peIICHHsT HPO(ECCHOHATBHBIX
pobiem

NT%yk-3 DPGDEKTHBHO B3aMMONEHCTBYET C
YJICHaMHd KOMaHJbl B IMPOLIECCE TPYMIIOBOTO
penieHust TpoeCCHOHAIBHBIX TPOOIEM

KommyHnukanust

YK-4. Criocoben
OCYIIECTBIISITh  JICJIOBYIO
KOMMYHUKAIUIO B YCTHOU
U MHUCbMEHHOH (opmax Ha
rOCy/1apCTBEHHOM  SI3BIKE
Poccuiickoit denepanuu u
MHOCTPaHHOM(BIX )
s3bIKe(ax)

U yics OcymecTBisier JIEJIOBYIO
KOMMYHHUKAIMIO,  coOJromas ee  Lenu,
JIeIOBOM ~ JTUKET,  CyOOpAMHAIMIO |
(opManbHbIE OrpaHUYCHUS

Ull%yks+ MHcmonpsyer s yCTHOH W
MMACbMEHHOMN EJIOBOU KOMMYHUKAaIUU
PYCCKHUU U aHTJIMACKUN SI3bIKK

MexXKynpTypHOE
B3aMMOJICICTBHE

YK-5.
BOCIIPMHUMATDH
MEXKYJIBTYPHOE
pazHooOpaszue obIIecTBa B
COLIMAJIBHO-
HUCTOPUIECKOM,
ATHYECKOM u
buI0coPCKOM KOHTEKCTaX

CnoocobeHn

Ulyks PaccmaTpuBaeT — MEKKyIbTYpHOE
pa3HooOpa3ue Kak pe3ysibTaT UCTOPHUYECKOTO
nporecca M HEOOXOQMMOE  yCIOBHE
YCTOMYMBOIO  pa3BUTHUS  COBPEMEHHOIO
o01ecTBa

I/II[ZyK-s YuuThiBaeT B COIMAILHBIX U
JIEJIOBBIX ~ B3aMMOJICHCTBHUSX  KYJIbTYpHBIC
OCOOEHHOCTH YEJIOBEKa, OCHOBBIBAsCH Ha
(buI0CcOPCKUX U ITUIYECKUX YUCHHSIX

Camoopranmzanus u
camopasButue (B TOM

YK-6. Crocoben
YIPaBIATh CBOUM
BPEMEHEM, BBICTPaUBaTh U
peann30BbIBATH
TPAaeKTOPUIO
CaMOpa3BUTHS Ha OCHOBE
MPUHIIMIIOB 00pa3oBaHUs
B T€UCHME BCEH KU3HHU

Ulyke Omnpenmenser mnems W 3a1auyu
COOCTBEHHOW  JIESATEIBHOCTH,  BBIOMpAET
CrocoObl M TOCJEA0BATEIbHOCTh WX
peanuzanuu

NU1%vi-s ITonumaer HEO0O0XO0IMMOCTh
po(hecCHOHATEHO-TUYHOCTHOTO pocrta
MOCPEICTBOM HEMPEPHIBHOTO 00pa3oBaHUs
KaK OCHOBY CaMOpa3BUTHUS, BBICTPAWBAaeT M
pean3yeT TPACKTOPUIO CaMOPa3BUTHUS

U vk OueHuBaer M3UYECK
YuUCIIe YK-7. Cnocoben A I ¢ o
.. | TTOITOTOBJICHHOCTH KaK HE00X0IMMOe
3/I0pOBLECOEPEIKEHNE) | MOIACPIKUBATD  AOJDKHBIN
. | ycmoBue oOecredyeHHs KadecTBa JKU3HU B
YPOBEHb buzmgeckoit
COBPEMEHHOM OOIIIECTBE
MOJATOTOBICHHOCTH  JJIs TG T P Su—
- MOJIZICPKUBAET B
obecrieueHus vik-7 TIpHODPC JuLep .
o Tporiecce 3aHATHN (PU3UIECKON MOATOTOBKON
MOJTHOIICHHOM
. YPOBEHb pa3BUTHS (PUINYECKUX KAYECTB,
COIMATTLHOM u .
o o0ecIeunBaroIINHi TTOJTHOILICHHYIO
NpO(eccHORATb O ColLlMaIbH u npodeccuoHanbH
JIESITCIIBHOCTH B yro P yro
JeSATEIILHOCTD
VK-8. Crnioco6en | U/I'yks OpraHusyeT CBOIO MOBCEIHEBHYIO
CO3/1aBaTh U | )U3Hb B TPOPECCHOHATBHYIO JICITeIHLHOCTh
MOJJIEP>KUBATH B|C €TOM  MPHUHIMIOB  SKOJIOTHYECKOH
be3omacHocTh JUIep N Y1 U N
MTOBCEIHEBHOM JKU3HA M B | O€30IIaCHOCTH W KOHIIEHIUN YCTOHYHUBOTO
KU3HEICATSIIBHOCTH o
npodeccuoHaNbHOMI pPa3BHUTHS COBPEMEHHOTO O0IIECTBA.
JIEeATEIIbHOCTH U]1%yk-s TIpumensieT Mephl 6E30TacCHOCTH U
Oe3omacHbIe YCIIOBUSl | IPaBHJIa MOBEACHHS B OMACHBIX YCIOBHUSX, B
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Kareropus (rpynna)

Kox u HaumenoBanme

Kon n HaumeHnoBaHre HHIUKATOpA

YHUBEPCATbHBIX YHUBEPCAITBHBIX .
. . JOCTH>KEHHS] YHUBEPCATbHON KOMITETEHIIUU
KOMITETCHIINI KOMITCTSHITHIA
JKU3HEACITSIIBHOCTA  JUISl | TOM 4YHCIIE TPU YIPO3€ YpPE3BhIUYAMHBIX
COXpaHCHHSI MPUPOJHON | CUTyalludi ¥ BOCHHBIX  KOH(Q)IHMKTOB,
cpenpl, obOecrieueHUs | TPUHUMAET OOOCHOBAHHBIC PCIICHHUS B
YCTOMYMBOIO  PAa3BUTHs | KOHKPETHOM OIIACHOM CHUTyallud € Y4ETOM
oOmecTBa, B TOM WYHCJIE | peaJbHO CKJIQJBIBAIOIICHCS OOCTAaHOBKH H
npu yrpose U | UHJIMBUIYaJIbHBIX BO3MOKHOCTEH
BO3HHKHOBEHUHU
YpE3BbIUAHBIX CUTYaLHI
1 BOEHHBIX KOH()JIMKTOB
Ullyke PaccMaTpuBaeT HMHKIIO3MIO  Kak
YK-9. CriocobeH | HE0OX0UMOE yCIIOBHE pa3BUTHUSA
UCIIONIb30BaTh  0a30BBIC | COBPEMEHHOTO O0IIECTBA
WNHuKnro3uBHas nedeKToIornIecKre UJ1%yk9 DbGDEKTHBHO B3aMMOJEICTBYET B
KOMITIETEHTHOCTh 3HaHHSA B COLMAJIbHOW U | CONMAIBLHOW JKH3HH M TPOPECCHOHATHHON
npodeCCHOHAIBHON neaTedpHOCTH ¢ JroaepmMu ¢ OB3 m
chepax WHBAJIMIAMU, UCIIOJIBb3YS 0a3oBbIC
Ne(hEeKTOJOTHYECKUE 3HAHUS
U yk-10 Brageer ocHOBaMH SKOHOMHYECKOIT
YK-10. Cnocoben | 1 (UHAHCOBOM T'PaMOTHOCTH, MOHHUMAET
DKOHOMHYECKAs MIPUHUMATH CYIIHOCTh  PAIlMOHAIILHOW  OpraHu3aIfuu
KylIbTypa, B  TOM | 0OOCHOBAaHHbIE X03SIICTBEHHOM NEATEIHHOCTH B
guciie  (UHAHCOBAas | SKOHOMHYECKHE PEIICHHUS | COBPEMEHHOM OOLIECTBE
IPaMOTHOCTh B pasauubblXx o6mactax | U/[%yk10  DKOHOMUYECKM — OGOCHOBBIBAET
KU3HEACITEIIBHOCTH NPUHATBIE pEIICHHWs, B TOM YHCIE B
pohecCHOHATILHOM e TENNbHOCTH
U yk-11 OrnenuBaer CEPHhE3HOCTH
MOPOKIAEMBIX ~ KOppYIIMed mpobieM u
YK-11. CnocobeH | yrpo3 s CTaOMJIBHOCTH M 0€30IMacCHOCTH
dbopmMupoBaThH COBPEMEHHOT0 00IIeCTBa
HETEPIIUMOE OTHOILIECHUE K N1 %11 ITonumaer CYLIHOCTb
MIPOSABJICHUAM roCyJapCTBEHHOMN AHTUKOPPYIIIMOHHON
AKCTpEMHU3MA, TIOJINTHKH, B TOM YHCJIE B OTPaciIeBoOl cdepe
I'paxknanckas 3 "
HO3HITHS TeppopusMa, NI yk-11 § OreHuBaer CEPHEZHOCTH
KOPPYIIIUOHHOMY MPOSIBIICHUI SKCTpeMHU3Ma U TeppopHu3Ma Kak
MIOBEJCHUIO U | yrpo3 HallMOHAJIBbHOHN Oe3omacHocTu Poccum
IPOTHBOJEWCTBOBATE UM B | 1 BCEr0 MHPOBOIO COOOIIECTBA, MOHUMAET
npodeccuoHaNbHOM CYIIIHOCTh rocyJIapCTBEHHOM CUCTEMBI
JeATeTLHOCTH MIPOTUBOACHCTBHUS SKCTPEMU3MY u

TEppOpU3MYy, B TOM 4YHCIE B OTpPACICBON
chepe

oOuenpodeccoHaIbHbIX KOMIETCHIIMM:

Kox u HaumenoBsanue
obmenpodeccuoHaTbHBIX

KO)I 1 HAUMCHOBAHUE MHAHUKATOpa JOCTUKCHHUA
obmenpodeccuoHaIbHOU KOMIETEHITHH

KOMIIETEHINI
OIIK-1. Cnocoben  npumensth | U1'orka IlpuoGperaer 3HaHHA (HAa IIPOMEKYTOYHOM
3HaHUS (Ha  TIPOMEXYTOYHOM | YPOBHE) HKOHOMHYECKOMH, OpTraHU3aIMOHHOM,
YpOBHE) HSKOHOMHYECKOM, | YIIPaBJIEHYECKOH, COLIMOJOTHYECKOM W TICHXOJIOTHYECKOH
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Kox u HaumenoBanue
obmenpodeccCuoHATBHBIX
KOMIIETEHIIUHN

Kon 1 HaMeHOBaHWE HHIAMKATOPA JOCTHKCHUS
obmienpodeccuoHaTbHONW KOMIETEHITNH

OpraHU3aIMOHHOH,

YIPaBJICHUYECKOM, COIMOIOTUYECKOM
n IICUXOJIOTHYESCKON TEOpUH,
POCCHIICKOTO 3aKOHOJATENbCTBA B
4acTH pabOThl C IMEPCOHAIOM IIPH
peneHnr TpoheCCHOHATBHBIX 3a1a4

TeOpHI;'I, pOCCHﬁCKOFO 3aKOHOJATCJILCTBA

UJ1%0nk-1 Pemaer mpodeccHOHANbHBIE 3aaud HA OCHOBE
3HAHUI 9KOHOMUYECKOM, OpraHu3alMOHHOM,
YIPaBJICHYECKOM, COLMOJIOTMYECKON U IICUXOJOTMYECKOU
TEOPUI, POCCUUCKOT0 3aKOHOIaTEJIbCTBA

OIIK-2. Cnoco0eH OCYIIECTBIAThH
cOop, 00pabOTKY M aHAJIN3 JTaHHBIX
JUIsT  pemieHus 3amad B cdepe
yIIpaBJICHUS TIEPCOHAIOM

HI[lonK-z OcyIiecTBIsS€T MOUCK JTaHHBIX, 00pabaThIBacT U
aHAJIM3UpPYEeT WX, TMPOBEpAET UX JOCTOBEPHOCTh U
3HAYUMOCTB IS Chephl YIPABJICHHSI TIEPCOHATIOM

U]1%omk-2 Pemaer 3aqaun B cepe ynpaiaeHus HepcOHAIOM,
OCHOBEBIBAsICh Ha COOpaHHBIX, 00paboTaHHBIX u
IPOaHATM3UPOBAHHBIX JIAHHBIX

OIIK-3. Cnocoben pa3zpabaThiBaTh U
OCYILECTBIISITh MEPOIIPUSATHS,
HaIpaBJICHHBIC pea3aIuo
CTpaTeruu yIIpaBICHUS
NEPCOHANIOM,  O0ECleYnBaTh WX
JIOKYMEHTAIMOHHOE
COIIPOBOXKJCHHE W  OILICHUBATh
OpPTaHHW3AI[MOHHBIE W COIMAJIEHEIC
IOCJIC/ICTBHSI

Ha

U onk-3 PaspabaTeiBaeT M OCYIIECTBIAET MEPONPUSATHUS,
HAalpABJICHHBIE HAa PEAIU3alMi0 CTPATEruy YIPABICHUSA
MIEPCOHAIIOM

HI[ZOHK-S O0ecnieunBaeT JOKYMEHTAIMOHHOE
COIMPOBOXKACHUE TPH peaTn3allii CTPATCTHH YIIPABICHHUS
IIEPCOHAJIOM U OIICHMBAECT OPraHU3AIIMOHHBIC M COI[UATBHbBIC
ITOCJICACTBHS

OIIK-4. CmocobeH  mpHUMEHSTH
COBPEMEHHBIE  TEXHOJOTUHU u
METO/BI ONEPATHBHOTO YIPABICHHUS
IIEPCOHAJIOM, BECTH
JOKYMEHTAI[MOHHOE
COIIPOBOKICHUE U YUeT

U1 onk-4 [IpuMensieT coBpeMeHHbIE TEXHONOTHH U METOIbI
OIEPAaTUBHOI'O YIPABJICHUS EPCOHAIOM.

UJ1%mk4 Bemer OKyMEHTAMOHHOE COHPOBOXKICHHE M
y4eT COBPEMEHHBIX TEXHOJIOTHI M METOJ0B ONEpaTUBHOIO
yIIpaBJICHUS TIEPCOHATIOM

OIIK-5. CriocobeH wuCIonabp30BaTh

Ul'orks  3Haer  coBpeMeHHBlE — MH(OPMAIMOHHBIE
TEXHOJIOTHU W TPOTPAMMHBIE CPECTBA, MCIOIb3YEMbIE IS

COBpEMEHHble  MH(OPMALMOHHBIE
penieHus: npodeccCuOHANBHBIX 3aa4
TEXHOJIOTMM U IIPOTrPaMMHBIE >
N1 onk-5s Pemaer npodeccuoHanbHble 3aaud ¢ MOMOIIbIO
CpeacTBa pu peLIeHun .
COBPEMEHHBIX MH(GOPMaIIMOHHBIX TEXHOJIOTU "
npohecCuoHANBHBIX 3a1a4
IIPOrPaMMHBIX CPEACTB
OIIK-6. Cnocob6en  nouumath | U{'onk-6 ITOHUMaeT CymHOCT, M HPUHIMIBI  paboTHI

OPUHLMIBL  PabOThl COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJOTUH H
UCIONIb30BAaTh WX JUISL  PELICHUS
3a1a4y npodeccuoHaIbHON
JIeSITEIbBHOCTH

COBPEMEHHBIX MH(OPMAILIMOHHBIX TEXHOJIOTHI

UJl%mnk-6 Mcmoms3yeT coBpeMeHHBbIE HH(POPMAIMOHHBIE
TEXHOJIOTUM JJIs pEeUIeHus 3agad  MpodecCHOHATBbHON
JeSITEIIbHOCTH

poeCcCHOHATBHBIX KOMIETEHITHH:

Kon n naumenoBanue
poheCCHOHATHHBIX KOMITETCHITHHA

Ko 1 HanMeHOBaHHME HHIUKATOPA JOCTHKCHHUS
PO eCCHOHATBPHON KOMITETCHITHH

[IK-1. CnocoGeH  OCYIIECTBIATH
coop u 00paboTKy HMHPOpMAIUU O
noTpeOHOCTAX OpraHu3aIuii
BO3/IyIITHOTO TpaHCHIOPTa B
HIepCOHAJIE; pa3pabarbiBaTh U

U] k-1 OcymecTsisier c6op 1 06paboTKy HHMOPMALHU O
MOTPEOHOCTSAX OpraHU3alUi B IEPCOHANE; pa3padaThIBaeT U
BBINOJIHAET MEPONPHUATHUS IO IMPHUBICYECHUIO TEpCOHANa B
OpraHM3alNH, B T.4. B c(hepe BO3AYIIHOTO TPAHCIIOPTA

U ]1nk Mcenenyer cocTosHUE phIHKA TPYAa, B T.4. B cdepe
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Kox u HaumenoBanue
poheCCHOHATBHBIX KOMITETCHITHH

Kon n HanMeHOBaHVE HHIUKATOPA JOCTHKCHHUS
npodeccuoHaNTbHOM KOMITETEHIIUN

BBIIIOJIHATH MCPOIPUATUA 10
IMPUBJICYHCHUTIO IeépcoHala;
HCCICI0BATh COCTOSIHHC PBIHKA

TpyJla TPKJAHCKOW aBHAITMHU

BO3IyLLIHOTO TpaHCIOpTa

[1K-2. Cnocoben pa3pabarbiBaTh |

U1 nk-2 PaspabaThiBaeT U peaan30BbIBAET MEPOIPHUATHS MO

peaIn30BbIBATh  MEPONPHUATUS IO | MCIIOJIB30BAaHUIO, PA3BUTHIO M BBICBOOOXIECHUIO IIEpCOHANA
UCIONB30BAaHUIO,  PA3BUTHIO M | OpraHM3aluUi BO3AYIIHOIO TPAaHCIIOpTa

BBICBOOOKICHUIO IepcoHaa

opraHu3anui BO3YILIHOT'O

TPAHCIIOPTA; cniocoben | U/1%nk-> OcylecTBaseT OLEHKY M aTTECTAlHI0 PaslTMUHbIX
OCYIIECTBIISATh OLICHKY U | KaTeropuil  IepcoHala  OpraHM3alMid  BO3AYLIHOTO
aTTECTAllMIO Pa3JIMYHBIX KaTEropuil | TpaHCHOpTa

repcoHaia OpraHu3anuin

BO3YLIHOTO TPAHCIOPTA

I[IK-3. Cnocoben npumensts 3HaHus | U/1'nks 3HaeT OCHOBHI HaydHOH  OpraHM3alldd U

OCHOB HAy4YHOM OpraHu3zalud |
HOPMHPOBaHUA TPyna, MOTHBALlUU U
CTUMYJIMPOBAHUS TepcoHana (B TOM
Yucjae OIUIaThl TPynHa),

HOPMHUPOBAaHMS TpyJda, MOTUBALMM U CTUMYJIUPOBAHUSA
repcoHana (B TOM 4MCJI€ OIUIAThl TpyAa) U IPUMEHSIET UX B
JESTEIIbHOCTH OpraHu3aluii BO3AYIIHOIO TPaHCIopTa

KOHTPOJIS 2 .
. . | M°nk-3 3HaeT  OCHOBBI  KOHTPOJISI  TPYNOBOM U
TPYAOBOM U  HCHOJIHHUTEIbCKON .
UCIOJIHUTENBCKON  AMCUMIUIMHBL M (OPMHUPOBAHUSA
JUCLIUIINHBL, ¢dbopMupoBaTh . .
KOPHOpPaTUBHOW KYJNbTYpbl II€pCOHAJIa OpraHu3aluil B
KOPIIOPAaTUBHYIO KYJIBTYpY .
. LEJIOM W OpraHu3auui BO3AYUIHOIO TpaHCIOpTa B
OpraHu3anui BO3yILLIHOTO
YaCTHOCTH
TPaHCHOPTA
[IK-4. Crioco6en mpumensith HopMmbl | Y/ k.4 TIpuMensieT HOpMBI TPYIOBOTO 3aKOHOAATEIBCTBA U
TPYAOBOI'O 3aKOHOJATENIbCTBA, | pa3pabaThiBaeT JIOKaJIbHBIE HOpMaTHBHBIE aKThlI,
BIAJETh  HABBIKAMHM  pa3paOOTKH | peryqupylollie TpPYyJIOBblE  OTHOLIEHHA, U  Jpyrue

JIOKQJIBHBIX HOPMAaTHBHBIX aKTOB,
Perynupyromux TPYJOBbIE
OTHOILIECHHUS, U JPYTUX JOKYMEHTOB B
chepe Tpyma, a Takxke BIAJACTh
HaBbIKAMHU aHaU3a JEATEIBHOCTH
OpraHu3anuin BO3/YILIHOTO
TpPaHCIOPTa

AOKYMCHTBI Opl"ﬁ.HH?»@.LIPIfI BO3YIIHOI'O TpaHCIIOPTa B C(pepe
Tpyaa

UJ1%nk-4 AHaTu3UpyeT TIpaBOBYIO, JKOHOMHYECKYI0 M
YIPABICHUECKYIO NEATEIbHOCTh OPraHU3aluil BO3AYIIHOIO
TpaHCIOpTa

2 IlpuHsaTue pemeHus mo pe3yabTaTaM ToCyJapCTBEHHON WTOTOBOW aTTEeCTAIlH
O TPHUCBOCHHM KBalIM(pUKAMK «OakamnaBp» M BblAau€ JOKYMEHTa O BBICIIEM
o0Opa3oBaHUU — IUILIOMA OakajgaBpa.

2 ®opMa rocy1apcTBEHHOI UTOTOBOM aATTECTAIIUM

FOCYI[apCTBeHHaH HUTOTOBas arreCrtaiuyvs BbIITYCKHHKOB 110 HAIIPpaBJICHHUIO

moaroroBkn  38.03.03

((YHpaBJ'IeHI/Ie IICPCOHATIOM»

(ypoBeHb OakaaBpuara),

npopuno «YNpaBiaeHHE [EPCOHAJIOM OPraHu3alyii BO3AYIIHOTO TPaHCIOPTa»

POBOJUTCS B (hopme:

1 rocyaapCcTBEHHOTO 3K3aMEHa;
2 3alMThI BBITYCKHOM KBaNU(UKATMOHHON PaOOTHI.




3 MecTto rocyiapcTBeHHoI HTOroBoii arrecranuu B ctpykrype OIIOII BO

['ocynapctBenHast utoropasa arrectanus B crpykrype OITIOII BO otHocuTcs K
oOsi3arenpHON yacTu broka 3.

['ocynapcTBeHHass WTOroBasi arTecTalus Oa3upyercs Kak Ha pe3yJbTaTax
o0yuenus o Bcem guctuminHam OITOIT BO no nanpasnenuto noarorosku 38.03.03
«YmpaBieHue MnepcoHasoM» (ypoBeHb OakanaBpuara), Npopuio «YIpaBieHUE
NEPCOHAJIOM OpraHu3aluil BO3AYIIHOIO TPAHCIOPTa», OCHOBHBIMU M3 KOTOPBIX
ABISOTCA:  «MapKeTUHI TepcoHajla OpraHu3aluil  BO3AYIIHOTO TPaHCIOPTay,
«Opranuzanust ciay>kObl yNpaBiI€HUs MEPCOHAJIOM Ha NPEIIPUITUAX BO3AYLIHOTO
TPAHCIIOPTa», «YTPABICHUE TUCUUIUIMHAPHBIMU OTHOILIECHUSMHU B NOJPa3Ae/ICHUSIX
IpaKJaHCKOM aBuauum», «MOTHBaLMSA U CTUMYJIMPOBAHUE TPYAA B MOJIPA3AEICHUAX
TPaKJAHCKON aBHaLMKNY, « Tpy10yCcCTpONCTBO IEpcOHaIa B OpraHU3aluy BO3AYIIHOTO
TpaHcnopTa», «OCHOBBI OpraHU3aAlMH TPyJa B MOAPA3ACICHUIX TPaXAAHCKON
aBuauun», «@OpMHpPOBAHNE U PA3BUTHE KOPHNOPATUBHOW KYJIBTYPhl aBHAIMOHHOIO
nepcoHanay, «Opranuzanus paboTsl KaJpoBOro areHTcTBay», «llepconana B cucreme
KOPIOPAaTUBHOI'O yIPABJIECHHMS HAa BO3AYIIHOM TpaHcnopre», «PbhIHOK Tpyaa
rpakJaaHcKon aBuarum», «llepcoHanbHBI MEHEIKMEHT U ero creuuduxa s
aBUALIMOHHOTO TIEPCOHANIa», a TaKXe pe3ynbTarax MPOXOXKACHHUS Yy4eOHOM,
IIPOU3BOJICTBEHHON U NMPEAAUILIOMHON NPAKTHK.

['ocynapcTBeHHass UTOrOBasi aTTeCTalUsl IPOBOAUTCA B 8 ceMecTpe.

4 O0mas TPy10eMKOCTh H MPOA0IKUTEILHOCTH IOCy/1apCTBEHHOM
UTOI0BOM aTTeCTAllUH

OOmasi TpyA0€MKOCTh TOCYAapCTBEHHOW HTOTOBOM aTTECTAIlMU COCTaBiseT 9
3a4eTHBIX eIUHUIL. [IpoAOIKUTETLHOCTh TOCYAaPCTBEHHOM UTOTOBOM aTTeCTalluu —

6 Hexenb.

5 ®oH/1 OLIEHOYHBIX CPEJCTB I MPOBeAeHHs TOCYAAPCTBEHHOM NUTOr0BOM
arrecTanuu

5.1 ®oHj OLIEHOYHBIX CPEACTB /IJIsl IPOBEeHHs TOCYAaPCTBEHHOTO
IK3aMeHa

5.1.1 CpopMupoBaHHOCTH KOMIIETEHIIUIl BbIIYCKHUKA

['ocymapcTBeHHBI 9SK3aMEH HAMpaBJIeH HAa OIEHKY CHOPMHPOBAHHOCTH
CIICAYIOIINX KOMIIETCHIIMIN BBIITYCKHUKA:

IlepedyeHb KOMIETEHIIMIT HauMmenosaHue nuCIUIIINH

[1K-1. CnocobGen ocymecTBiasaTh cO6op U | MapKeTHHT IepcoHana opraHu3aiuii
0o0paboTKy uHpopManuu O TOTPEOHOCTSX | BO3AYLIHOTO TpaHCIOPTa
OpraHu3aliii  BO3AyIIHOro  TpaHcmopra B | OpraHu3auus ciy>x0bl yIIpaBJIeHHsI IEPCOHATIOM
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[IepeueHb KOMIETEHLIMI

HanMmenoBaHue nUCHUNINH

pa3zpabarbiBaTh U BBIOJIHATH
MEpONPUATHS MO IMPHUBICUYCHUIO IIEPCOHANIA;
UCCIENOBATh  COCTOSHME  pBIHKA  TpyJa
rpaXk1aHCKOW aBUALIUU

epcoHale;

Ha NPEANPUITHIX BO3AYLIHOTO TPAHCIIOPTA
TpynoycTpoiCTBO IepcoHAIa B OpraHu3aluu
BO3JIYILIHOT'O TPAHCIIOPTA

Opranuzanus paboThl KaJpOBOTO areHTCTBA
PoIHOK Tpyna rpakaaHCKON aBHALIMU
[lepcoHanbHBIN MEHEIKMEHT U €To crernuduka
JUIsl aBUALIMOHHOTO IIEpCOHaa

[1K-2. Crniocoben pa3pabaTbIBaTh u
peann3oBbIBaTh MEpOTPUATHS o
UCTIOJIb30BaHUIO, PA3BUTUIO M BBICBOOOKICHUIO
nepcoHasia OpraHM3aLui BO3/IYILIHOTO
TPAHCIIOPTA; CIIOCOOEH OCYLIECTBIIATh OLIEHKY U
aTTECTAIMIO Pa3IMYHBIX KAaTETOPHH IepCcoHaia
OpraHu3alfii BO3YITHOTO TPaHCIIOpTa

MapkeTuHr nepcoHasia opraHusaiui
BO3AYILIHOIO TPAHCIIOPTA

TpynoycTpoiCTBO IepcoHAIa B OpraHu3aluu
BO3AYIIHOIO TPAHCIIOPTA

PoIHOK Tpyna rpak1aHCKOM aBUALIUU
[TepcoHaybHBIN MEHEKMEHT U €ro crienuduka
JUIs aBUALIMOHHOIO MEPCOHAIA

[1K-3. CnocolGeH mnpUMEHSATb 3HAHUS OCHOB
Hay4YHOM OpraHM3aluy U HOPMHUPOBAHHUS TPYyHa,
MOTHUBAIlMM M CTUMYJIMPOBaHMS INepcoHasia (B
TOM YHCJIE OIUIAaThl TPyZa), KOHTPOJISI TPYIOBOU
u UCIIOJIHUTENIbCKON JUCLUILINHBL,
dopMUpOBAaTh  KOPHOPATUBHYIO  KYJIbTYpPY
OpraHM3aluil BO3AYIIHOIO TPaHCIIOpTa

MapkeTuHr nepcoHalia opraHusanui
BO3AYIIHOI'O TPAHCIIOPTA

VYpasneHnue JUCUUIIMHAPHBIMUA OTHOILICHUSIMU
B [IOJIpa3/ICJICHUSAX TPAXKIAHCKON aBUaAllUU
MoTuBauus U CTUMYJIMPOBAHKUE TPYAA B
MOAPA3ACICHUSIX IPAXKIAHCKON aBUAIIUU
OCHOBBI OpraHu3aluy Tpy/ia B MOAPA3ACICHUIX
rpak1aHCKOW aBHUALIMU

®opMHUpOBaHKE U Pa3BUTHE KOPIIOPATUBHOMN
KYJbTYPbl ABUALIMOHHOTO MEPCOHAJIA
[Iepconaina B cucreme KOpIOpaTUBHOI'O
yYIpaBJICHHS HA BO3AYIIHOM TPAHCIIOPTE

[T1K-4. CnocoOeH npuUMEeHSATh HOPMBI TPYA0BOTO
3aKOHOJATEIIbCTBA, BIIAJIETh HaBBIKAMU
pa3pabOTKU JIOKANbHBIX HOPMATHBHBIX aKTOB,
pPETYJIMPYIOIINX  TPYAOBBIE  OTHOIUIEHUS, W
JIpYyruX JOKYMEHTOB B c(epe Tpyna, a Takxke
BIAJICTh HAaBbIKAMHM aHAIU3a JACATEIbHOCTU
OpraHM3alyil BO3AYIIHOTO TPaHCIOpTa

Opranusanus cayk0bl yIpaBIeHUs IEPCOHATIOM
Ha IPEANPUATUAX BO3AYIIHOIO TPAHCIIOPTA
VYrpasineHue NMCHUIUIMHAPHBIMU OTHOLIEHUSMH
B [TOAPA3ACIICHUAX IPAKIAHCKON aBUALIUU
MotuBanusi ¥ CTUMYyJIUMpPOBaHUE Tpyaa B
NOPa3ACICHUAX IPAKIAHCKON aBUALIUU
Ilepconana B cucTteMe  KOPIOPATHBHOIO
YIPABJICHHs HA BO3LYIIHOM TPaHCIIOPTE

PBIHOK TpyJa rpaKJaHCKOW aBHALIMHU

5.1.2 Conepxxanue rocyapcTBeHHOI0 IK3aMeHAa

['ocymapcTBeHHBIM JK3aMEH TMPOBOAMUTCS IO CIEAYIONUM JAUCITUILUIMHAM
oOpa3oBaTeIbHON  TPOTPaMMBI,  PE3yNbTaThl  OCBOSHUS  KOTOPBIX  HUMEIOT
OTpeesIoNIee 3HaUYeHUE 1T MPOGECCHOHATBHON IEATEILHOCTH BBIITYCKHHKOB:

1 MapKeTHHT TiepCcOHalia OpraHu3aliid BO3AYIIHOTO TpancnopTa (/Iposepsiemobie
komnemenyuu: 11K-1; I[1K-2; I[1K-3).

2 Oprasm3ains CIy)XObl yIpPaBICHHUS TEPCOHAIIOM Ha MPEAIPHATHIX
BO3ayIIHOTO TpaHcnopta (IIposepsemvie komnemenyuu: 11K-1; I[1K-4).

3 VYmpaBneHue AUCHMIUIMHAPHBIMU OTHONICHHWSIMH B TIOJpa3/eiCHUSIX
rpaxknanckoi asuanuu (Iposepsiemvie komnemenyuu: I1K-3; ITK-4).



4 MotuBalsi ¥ CTUMYJHMPOBAHUE Tpyla B TMOJPa3ACICHUSIX TPakIAHCKOM
asuanuu (/Iposepsiemvie komnemenyuu: [1K-3; ITK-4).

5 TpyaoycTpoWCTBO mMepcoHanda B OpraHU3alydyd BO3AYLIHOIO TPAHCIOPTA
(IIposepsiemvie komnemenyuu. I1K-1; I1K-2).

6 OcHOBBI OpraHM3alliid TpyJda B TMOAPA3ACICHHUSIX TPaKIAHCKOW aBUAIUH
(IIposepsiemas komnemenyusi: T1K-3).

7 ®opMHUpOBaHHE W pA3BUTHE KOPIOPATUBHOW KYJIbTYPhl aBHUAIMOHHOTO
nepconana (Ilposepsemasn komnemenyus.: I1K-3).

8 Opranuzanusi paboThl KaapoBoro areHTcTBa (/Iposepsiemas KomnemeHyusi:
IIK-1).

9 Ilepconama B cuCTEeME KOPIIOPATHUBHOTO YIPaBICHUS Ha BO3AYIIHOM
tpancnopre ([Iposepsiemore komnemenyuu: I1K-3; I1K-4).

10 PeiHOK Tpyda rpaxkaaHckoit aBuanuu ([Iposepsiemvie komnemenyuu: I1K-1;
1IK-2; [IK-4).

11 IlepcoHanbHbIi MEHEIHKMEHT W €ro crneuudpuka sl aBHAIMOHHOIO
nepconana (Ilposepsemvle komnemenyuu: I1K-1; I1K-2).

1 MapKeTHHI IepCOHAJIA OPraHM3ANMA BO3AYIIHOTO TPAHCIIOPTA
IIposepsiemvie komnemenyuu: I[1K-1; I1K-2; I[1K-3.
Ochosnoe codepircanue mapKkemuH2060ii 0eAmenbHOCHU N0 YRPAGIeHUI0
NEePCOHAIOM OpP2aHu3ayuLU

MapKeTuHI nepcoHaia: OCHOBHBIE IOAXOIBI K OIPEACIICHUIO NoHATHsA. Llenw,
3a/layd, NPUHLMNIBI, TNOHATHUIHBIE SJEMEHThl MApKETHHIA IEpCOHANA. Y POBHU
MapKeTHHIra fnepcoHana. BHemHue u BHyTpeHHHE (paKTOpbl MapKETHHIra MepcoHaia
opranmzaunyd. @DyHKIMM MapkeTWHra nepcoHana. llepcoHan-mapKeTHHIOBas
uHpOpMaIlMOHHAs CcUCTeMa. MapKEeTUHIOBblE MHCTPYMEHTHI, MpPUMEHSEMbIE MpPU
YOPaBJIECHUHA MEPCOHAIIOM OpraHu3anuu. [lepcoHan-MapKeTUHIOBBIE HMCCIENOBAHUS.
KanpoBas mommThka ¥ KaapoBO€ IUIAHUPOBAHWE KAaK HMHCTPYMEHTBI MApKETHHIA
nepconana opraHusaund. OmnpenesneHMe NyTed W HWCTOYHUKOB — IOKPBITHSA
NOTPeOHOCTH B TepcoHajne opraHu3aluu. OCHOBHbIE METOAbl IUIAHUPOBAHUS H
IIPOTHO3MPOBAHUS NOTPEOHOCTH B MepcoHalie opranu3anuu. [IposiBiaeHne cyuHocTu
¥ QYHKIUN OpraHu3allMOHHOW KyJIbTYpbl B MapKeTHHIe nepcoHana. MccnegoBaHue
UMUJKa OpraHu3aluu-padoToAaTeNs Ha PbIHKE TPYyAa.

Texnonocuueckuii n00Xo00 K peanu3zauyuu MapKemuHza nepconana
op2anusayuu

CyIHOCTh NEPCOHAN-MAPKETUHIOBOIO IMOAXOAA NpPH pean3aluu KaJpOBOM
NOJINTUKK OPraHM3aluy BO3AYIIHOIO TpaHCHOpTa. XapaKTEpPHUCTHKAa OCHOBHBIX
JTalOB TEXHOJOTMH MAapKETMHra I[IepCOHAla B  OpraHM3alMyd  BO3JYLIHOIO
TpaHcnopta. OmpeneneHne NOTPeOHOCTH B MEpcoHane. AHaIU3 TOBEICHHUS
coMcKaTenell pabouyumx MeCT Ha BHEIIHEM UM BHYTPEHHEM pbIHKax Tpyja.
®opMUpPOBaHUE CETMEHTOB NMOTEHIMAIBHBIX PabOTHUKOB. OmpeaelieHUe U aHAIU3
OCHOBHBIX KOHKYPEHTOB Ha PbIHKE Tpy/a. AHAIN3 aKTUBHBIX CUCTEMHBIX APTHEPOB.
AHanu3 BHYTPEHHUX PECYPCOB U criocoOHocTel. OnpeneneHue ueaeBbiX MO3UIui Ha
peiHKe Tpyna. Pa3paboTka mnepcoHan-MapKeTMHIOBOM CTpaTerMd B OpraHU3aluu
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BO3YILIHOIO TpaHcnopra. PopMupoBaHue U peanusanus LelIeBOro miaHa nepcoHail-
MAapKETUHIOBBIX MEPONPHUIATHN B OPraHM3allMd BO3IYIIHOTO TpaHcnopra. KoHTpoas
U OlIeHKa 3(PPEeKTUBHOCTU MEPCOHAT-MAPKETUHTOBBIX MEPOIPHUITHI B OpraHU3allU
BO3YILIHOI'O TPAHCIIOPTA.

2 Opranm3anusi CJay:;k0bl YNpaBjeHHsl TEPCOHAJIOM HAa NPeInpUATHSIX
BO3YLIHOI0 TPAHCIIOPTA

IIposepsemvie komnemenyuu: [1K-1; [1K-4.

Dopmuposanue ciyxicovl ynpasieHus nepcoHaiom

[IpobGnembl mepexona Poccum kK HOBOM MoOJAENU YHPABJICHUS JIIOJAbMHU Ha
MPOU3BOJICTBE M HA MPEANPUITUSIX BO3AYUTHOTO TPAHCIIOPTA.

OcHoBHBIE TpeOOBaHUS K OPraHU3alUOHHOW CTPYKTYpe CIY>KObl yIpaBJICHHUS
MEPCOHAJIOM M CMOCOOBl €€ NPOCKTHUPOBAHUS HA MPEANPUSTHSIX BO3AYIIHOTO
TpaHCHOpTAa.

OpraHu3aimoHHas CTPYKTypa ciIy>KObl ynpaBieHus rnepcoHaioM. OcoOeHHOCTH
(GYHKIIMOHATBHO-IITATHOW CTPYKTYPhl U YHCJICHHOTO COCTaBa CIIYXObI yIpaBJICHUS
MEPCOHAJIOM KPYITHOTO, CPEIHEr0 W Majoro NpeAnpusTus. XapaKTepUCTHUKA
NOJIpa3/IeNICHUH, peanu3yronmx (QyHKIUN YIPABICHHS MMEPCOHAIIOM: OTIEN KaJIpoB,
CiIy>k0a ynpaBJieHHUs IEPCOHATIOM.

HopmaTuBbl YMCIIEHHOCTU COTPYTHUKOB CITY>KO YIIpaBIICHUS TIEPCOHATIOM.

CtpykTypa U coaep>KaHUE OCHOBHBIX HOPMATHMBHBIX aKTOB I10 OpraHHU3alllU
Tpyaa (mpaBuja BHYTPEHHETO TPYIOBOTO pPACIOpPsIKA, IMOJOXKEHHE 00 OTIyCKax,
MOJIOKEHUE O KOMAHIUPOBKAX )

JloKkymenmayuonnoe ooecneuenue ciyxncovl ynpasieHus nepcoHaiom

JIOKyMEHTBI, PErIaMeHTUPYIONINE TOBCEAHEBHYIO JEATEILHOCTh CITYXKOBI.
JIOJDKHOCTHBIE JTUIIa TPAHCIIOPTHOTO NPEANPUSITUS, OTBETCTBEHHBIE 3a yIPaBJICHUE
MEePCOHAIOM, TIOPSIIOK PErIaMeHTAIllud UX JAeSITeIbHOCTH. OCHOBHBIE JOJIKHOCTHBIE
MOJTHOMOUYHS PYKOBOJIUTEJIS MPEANPUATHS U HaYaIbHUKA CITY>KObI IepcoHaia

Jlokymenmupoeanue mpyooeoit deamenpbHoCHu

Cuctema ympaBiieHHs] TIEPCOHATIOM TPEANPUSATHS, MPUHIIUIIHATIBHAS CXeMa €€
¢ynkunonupoBanus.  I[lonoxkeHue o  ciayxOe  ympaBieHHS  TE€PCOHAJIOM.
JIOJDKHOCTHBIE  MHCTPYKIMM  paOOTHUKOB CIIYKOBI —IEpcoHaja, TMOPSJIOK HX
MOATOTOBKU. MeTroauka pa3pabOTKM KOPHOPATUBHBIX CTAaHAApPTOB B 00JacTu
yIpaBJ€HUs IEPCOHAIOM, KapT KOMIIETEHILINH U JIp.

Ananu3 u ycmpanenue Kaopoewvix pucKkoe

XapakTepucTuKa COCTOSIHHS — KaJpoBOTO  OOECleueHus  OTCUYECTBEHHBIX
KaJIPOBBIX CITYKO Ha MPEANPUITHSIX BO3AYITHOTO TPAHCIIOPTA.

Knaccudukanums prckoB, BIHSIONIMX HAa BO3MOXKHOCTH  HCIOJb30BaHUS
nepcoHaina opraHuzauuud. OmnpenesieHHe BEIUYUHBI  PHUCKOB,  BBI3BIBAEMBIX
MICUXOJIOTUYECKOM Harpy3koi. OpraHuzanus yperyjaupoBaHUs WHIUBUIYATbHBIX
TPYAOBBIX CHopoB. OpraHuzaius yperyJiupoBaHUs KOJJIEKTUBHBIX TPYAOBBIX
CIIOpOB.

OcCoOEHHOCTH JIESITEIBHOCTH CIY>KOBI YIIpaBJICHUsI TEPCOHAJIOM Ha Pa3HBIX
JTarax pa3BUTHUS MPEANPUATUA BO3TYIIHOTO TPAHCIIOPTA.
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3 VYnpapjieHue IUCHUILVIMHAPHBIMM OTHOIIEHUSIMH B MOJpa3aeeHus X
rPaKIAHCKOM aBMALIMU

IIposepsiemvie komnemenyuu: 11K-3; 11K-4.

Jucyunauna mpyoa u memoosl ynpagneHus OuCyUnRJIUHAPHIMU
OMHOWEHUAMU 6 KOLIeKmuUge

[loHaTHE M CYIIHOCTh AUCHUILIMHBI Tpyaa. Kiaccudukanus pa3auyHbIX BUAOB
JTUCHUIUIMHBL.  MeToAbl  yNnpaBlieHUS  JUCUUIUIMHAPHBIMA ~ OTHOIICHUSIMU B
MOJPa3IeTICHUsIX TPAXKJAHCKOM aBHAlMM. BiusHue CcHUCTEeMbl MOTHBALlUU W
CTUMYJIMPOBAHUS MepcoHala (B TOM YKCIIE OTUIATHI TPya) Ha COOI0ACHUE TPYAOBOM
JTUCHUIUIMHBL.  YOeXIeHue Kak HMHCTPYMEHT HeMaTepuaIbHON MOTHBALUU M
ctumyinupoBaHusi.  OTBETCTBEHHOCTh 3a  HapylieHuss B cdepe  Tpyaa.
JlucuuniaMHapHbId MPOCTYNOK M €ro KBaludukanuoHHble mpusHaku. I[lopsmox
MPUMEHEHUS JUCHUTUIMHAPHBIX B3bICKAHUM.

Ilpasoewvie ocrosbl u oghopmaenue pezyibmamog KOHMPONA 34 OUCYUNTUHOU

mpyoa
Tpynoson xoxexkc Poccuiickonn ®enepannyu U WHbIE HOPMATUBHBIE IPABOBBIC
aKTbl,  COJAEp)Kallue  HOPMBI  TPYIOBOIO  MpaBa,  PETIAMEHTUPYIOIIHE

JTACHUTUIAHAPHBIE OTHOIICHUS.

OueHka ypoBHS TpPYAOBOW MJUCHMIUIMHBI IO pe3yJbTaTaM €€ KOHTPOJIS.
OdopmiieHre pe3ylbTaTOB  KOHTPOJIA 3a TPYJIOBOM H  HUCIOJTHUTEIbCKOU
JTUCIUTUTMHON (JJOKYMEHTBI O TIOOIIPEHUSIX U B3BICKAHUSX ).

[Ipouenypsl yBOJBHEHHUS 3a HAapyLIEHHE TPYAOBOM IUCUMIUIMHBI, IIEPEBOJ Ha
IpYrylo paboTy W TEpeMelIeHHe MepcoHana, B EIAX YKPEIUICHUS IUCIUILTAHBI
Tpyda, B COOTBETCTBMM C TpynoBbIM KouekcoMm Poccuiickon @enepaunu.
ComnpoBoxaaroiias JOKyYMEHTAIMsl MPOLIEAYpP YBOJbHEHUS, NEPEBOAA Ha JIPYTYIO
paboTy U TMepeMelleHus IMepcoHajda B COOTBETCTBUU C TpPyAOBBIM KOJEKCOM
Poccuiickon @eneparumu.

4 MoTuBalusi ¥ CTUMYJIMPOBaHMeE TPY/Aa B NMOAPAa3AeJeHUsIX IPaXIaHCKOM
aBHALIUM

Iposepsiemvie komnemenyuu: 11K-3; 11K-4.

Ilpunyunsl u 0cHo6vl hopmuposanus cucmemovl MOMUEAUUU U
CIMUMYIIUPOCANHUA NEPCOHANA

MotuBanuss ¥ CTUMYJHUPOBAHUE TPYAOBOW JEATEIBHOCTH: CYLIHOCTH U
OCHOBHBIe moHsATHA. llenu, 3amaum, QyHKIMM CHCTEeMBl MOTHUBallUd U
CTUMYJIMPOBaHUS TPYNOBOM JesrenbHOCTH. CoaeprKaTelabHble M IPOLIECCYyalbHbIC
TEOPUU MOTHUBALUHU U CTUMYJIHUpoBaHus. [IpuHLIUIIBI pa3pabOTKH CUCTEM MOTHBAIMH
U CTUMYJIMPOBaHUA IepcoHaNa. Bo3aencTBue Ha MOTHBALMIO U CTUMYJIMPOBAHHUE
(dakTOpoB BHEUIHEH W BHYTpEeHHEW cpenapl. Meroasl W (OpMBI MOTHUBALMM U
CTUMYJIUpOBaHUs. XapaKTEPUCTUKAa CHUCTEM OImulaTel TpyAa. JlomoJHUTEIpHOE
BO3HArpaxkJieHue nepcoHana opranuzanuu. CymHOCTb J0IIaT U Haa0aBoOK, MOPSIIOK
UX MPENOCTaBICHUs. Buabl npemMuanbHbIX BbIILIAT. METOIbI HETaTUBHOM MOTHBALUU
NepCcoHala: Haka3zaHus, WTpadbl, TOHWKEHHE B JOJDKHOCTH. [lopanok nmpuMeHeHus
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JUCHUTUIMHAPHBIX B3bICKaHU. OdopMiieHne pe3ylbTaToOB KOHTPOJIS 3a TPYAOBOU U
VCIIOJTHUTEIbCKON JUCLHUIUIMHON. YTPABICHUE MOTHBALHUEW W CTHUMYJHUPOBAHUEM
TPYZIOBOU EATENBHOCTH.
Yooenemeopennocmo nepconana paoomoi ¢ opeanuzayuu
Y IOBJIETBOPEHHOCTh TEpCOHANa PabOTOM: TOHITHE W AJIEMEHTHL. DaKTOPHI,
BIUSIIOIINE HA YJIOBJIETBOPEHHOCTh TPYIOM IiepcoHana. Teopust mortuBauuu O.
['epuibepra. MeToabl uccleqOBaHUS YIOBIETBOPEHHOCTU IepcoHana paboTod B
opranu3anud. JIOANBHOCT, paOOTHUKOB U  BOBJIEYEHHOCTh B  YIpPaBIICHUE
opranuzanueid. I[IpuHIMIBI  NPOEKTUpPOBaHUS  PabOTBI €  TOYKH  3PEHUS
YAOBJIETBOPEHHOCTH €€ UCIIOJTHUTEIIEH.
Memoowl ouenku Igppexmugnocmu cucmemvl MamepuUaIbHO20 U
HemMamepuanbHo20 CIUMYIUPOGAHUA 8 OP2AHU3AUUU
@opMUPOBaHUE  CHUCTEMBl MOTHBAUMU W  CTUMYJIMPOBAHUS  TPYIAOBOU
NEeATEIbHOCTH. AHAIN3 COCTOSHHSI CHUCTEMBl MOTHUBALIMM U CTUMYJIMPOBAHUSA TpyJa
nepcoHana. MeToapl MarepuadbHOTO W HEMAaTepUalIbHOIO  CTUMYJIMPOBAHUA
nepcoHana. VICTOUHMKKM MaTepUANbHOTO CTHUMYJIUpPOBaHMS. MeToabl OUEHKH
3 ()EKTUBHOCTU CUCTEMBI MATEPUATIBLHOTO U HEMATEPHAIIBHOIO CTUMYJIHMPOBAHUS B
OpraHu3alyu.

5 TpyaoycTpoOMCTBO NEPCOHAJIA B OPTaHU3ALMH BO31YIIHOT0 TPAHCIIOPTA
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
Texnonozuu mpyooycmpoiicmea

XapakTepucTuKa  TEXHOJOTMM  TpyaoyctpoiictBa.  OduuuanbHoe U
HeoduimaabHoe TpyaoycTpoircTBo. [lpouenypa odopmienus npuéma Ha padoTy:
HOpMaTHBHas 0a3a u sTanbl. JJOKyMEHTBI U JOKYMEHTOOOOPOT MpHU TPYAOYCTPOMCTBE
nepconana. [IpaBa u obs3aHHOCTH paboToAaTens NpU TPYAOYCTPOICTBE MEepCoOHaa.
OcHOBHBIE TpaBa U OOS3aHHOCTH COTPYIHHMKA MPU TPYIAOYCTPOMCTBE. Y CIOBUS
npuema u TpeOoBaHus K coTpyaHuKaM. KaapoBoe MmiaHupoBaHHE U KOHTPOJUIMHT Kak
AJIEMEHTBI MPOLIEYpbl TPYJAOYCTPOMCTBA NEPCOHANA OpraHu3aluui. MapKeTUHIOBbIE
WHCTPYMEHTBI, TpPHUMEHSIEMble TNpU TPYIOyCTPOHCTBe mepcoHana. [IpoOnemsl
MapKeTHHra IepcoHayia, BbIOOpa M OOOCHOBAHMS MPUHUMAEMBIX PEIICHUW MpH
TPYIOYCTPOMCTBE MEPCOHAIA.

Ilpueneuenue, noddop u paccmanosxka nepconala

Crparerun nOpUBJICYEHMs] TEPCOHANA: OCHOBBI Pa3pabOTKHM M peau3aluu.
HMcrounnkn W MeToAsl IMpuBiedeHUs nepcoHana. (Crparerus nepeMereHus
nepcoHana. Crparerus 3aHATOCTH: OCHOBHBIE HalpaBiieHUs. KpuTepun OLEHKH
3¢ (GEeKTUBHOCTH CTpaTeruii mnpuBiedyeHus mnepcoHana. CoBpeMEHHas MpaKTHUKa
TpyAOoycTpoiicTBa mnepcoHana. OCHOBBI pa3pabOTKH M BHEAPEHHUS TpeOOBaHUM K
noiokHocTsAM.  OrpeneneHne KpUTEepHeB IMoadopa M PACCTaHOBKU IepcoHaa.
MeTonbl OIIEHKM KaHAMAATOB TMpu TMpueMe Ha padory. TectupoBaHue u
aHketupoBaHue. Buabsl TectoB. I[lpaBuia mNpoXoXkKAEHHS TECTOB M YCIEIIHOTO
MIPOXOKJICHUS UHTEPBbIO. METO/Ibl JIEJI0OBOM OLEHKH MEepCoHaNa, MPUMEHsIeMbIE TTPU
TPYAOYCTPOMUCTBE NIEPCOHAIIA.

Ynpaenenue xkapvepou
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Kpurepun oneHku kadecTBa OOy4YeHHsI IpH TPYAOYCTPOMCTBE IMEpcoHaa.
DJeMeHTHI yIpaBlIeHUsI Kapbepoi U CIy)eOHO-TIPOodeCCHOHATBHBIM MPOABMKEHUEM
B opranuzauuu. HampaBienus paboThl ¢ KapOBBIM PE3EpPBOM IIPH TPYAOYCTPOMCTBE
nepcoHasa. YTpaBJICHHE Kapbepoil mepcoHana Ha BHYTPUGUPMEHHOM PBIHKE TPY/a.
Oco0eHHOCTH TPYIOYCTPOMCTBA M YHPABICHUS Kapbepoil WHBAIUAOB, MOJOICKH,
WHOCTPaHHBIX TPAKIaH.

6 OcHOBBI OpraHu3anyu TPyAa B MOAPa3ieJeHUsIX TPAKIAHCKONH aBHALMHA
IIposepsemasn komnemenyus: I[1K-3.
OcHo6bl HAYUHOU OP2AHU3AUUU U HOPMUPOBAHUA MPYOa

Hayunas opranmszaumsa tpyna (HOT) — mnousatue, copepkaHue, 3agaud U
npuHiunel. CyIHOCTh OpraHu3allid Tpyda HAa INPEANPUATHH. DIEMEHTHI
opranuzaiu Tpyaa. CylHOCTb, 3HaueHHEe U (OpPMBI pa3feieHUs U KOOINEpaluu
TpyJa, U HampaBJ€HHUs MX COBEPUICHCTBOBaHWA. Pa3pabOTKu OpraHU3allMOHHOW U
(YyHKIHMOHAIBHO-IUTATHON CTPYKTYyphl. Pacrnipenenenne (QpyHKIMI U MOJHOMOYUN B
KOJUIEKTUBE; JOKYMEHThl €ro peraMeHTHpyromue (KapThl  KOMIIETEHIIHH,
JOJKHOCTHBIE MHCTPYKIIUH, MOJIOKEHHs 0 nojapasnaenenusix). [Ipomneccsl rpymnmnoBoit
JTUHAMUKU M TPUHIUOBL (POPMUPOBAHUS KOMaHJbl. PanuoHalbHBbIE MPUEMBI U
METO/bI TpyJia. Y CIOBUS TPYyAa U OTIIbIXa HAa MPEANPUATUNA. Buabl pe:xuMoB Tpyna u
otnpixa. Co3nanue 01aronpusITHBIX YCIOBUN TpyZa.

OcHOBBI pa3paOOTKM W BHEJIPEHHS NPOPECCHOHAIBHBIX, B TOM YHCIE
KOPIIOPATUBHBIX, CTAHJAPTOB B OOJACTH YIPaBJICHHUS NEPCOHAIOM. CTPYKTypa H
coaepkaHue npodeccuoHanpHOro crangapra "CroneuMamuct MO YIPaBJICHUIO
nepcoHaIom".

®opmbl  pernaMeHTanuu  TpyAa. OCHOBHbIE OOBEKTHI, TEXHOJOTMH U
OCOOCHHOCTH perjaMeHTaluu TpyJa nepcoHana. JlokaqbHble HOPMATHUBHBIE aKThI,
Kacaronyecsi OpraHu3auuu TpyAa (IpaBuia BHYTPEHHErO TPYJAOBOrO pacropsiyika,
NOJIOXKEHUE 00 OTIyCKax, IMOJIOKEHUE O KOMaHJIupoBKax). OOmme BOMpOCH
HOpMHpoOBaHus Tpyaa. Hopmel Tpyna, ux kinaccuduxauusa v GyHKUHH. MeTosl
HOPMHpOBAHUE TPyAa. Y CTAHOBJIEHHE, 3aME€HA U MepecMOTp HOpM Tpyaa. OCHOBHBIE
HaIlpaBJIeHUsl aHaJIM3a COCTOSHUA HOPMUpPOBaHMS Tpynaa. [lyTu coBepieHCTBOBAHMS
OpraHu3ald HOPMUPOBAHUS TPYAQ.

Memoowt uzyuenus mpyooevlx npoueccos, 3ampam padouezo pemeHu u
OP2aAHU3AUUA PAOOYUX MeCH U UX 00CAYHCUBAHUA

[TonsitTue m kiaccudukauus 3arpar pabodero BpeMEHH. MeToabl H3ydeHUs
TPYAOBBIX MPOIIECCOB U 3aTpaT pabouero BpeMeHHU. Pexumbl TpyJa M OTIbIXa U UX
ontuMuzanua. OpraHuzanuss KOHTPOJII HUCIOJB30BaHUS paboyero BPEMEHH:
KOHTpOJIb pabodero mpoiiecca, yrnpaBleHUE pe3yJabTaToM, BUAbl KOHTpousd. Pacyer
IPOAODKUTEILHOCTH U MHTEHCHBHOCTH pPAa0OYero BpEMEHHM M BPEMEHM OT/AbIXa
nepcoHana. PanuoHalbHbIE PEXHUMBI TpyJa M OTAbIXa: paboyee BpeMsi M €ro
UCITOJIb30BaHUE, pabOTOCIIOCOOHOCTh YEJIOBEKa, IMHAMHUKA B TEYEHHE paboyvero JIHS.

[Tonsitue, pynkuuu u knaccudukanus padounx Mect. CylHOCTbh OpraHU3aluu
pabounx MecT. YCTpONCTBO U IJIAHUPOBKA CIIYKEOHBIX MOMEIIeHU. Pa3mernienue B
pabounx nomemieHusax padbounx mect. [lmaHupoBka paboynMx MeECT COTPYIHUKOB.
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OcHamenne u oOopyaoBaHue pabounx MecT. OOcinykuBaHHE pabOYUX MECT.
[TpoextupoBanue padbounx mect. [lacmopt pabouero mecta. OueHka pabounx MeCT
10 YCIIOBUSIM TpPY/a.

7 ®dopMupoOBaHMe U Pa3BUTHE KOPHOPATUBHON KYJIbTYPbl aBHALMOHHOIO
nepcoHajia
IIposepsieman komnemenyus.: I11K-3.
OcHo6bl KOpROPAMUGHBIX KOMMYHUKAUUIL U UHPOPMAUUOHHO20
obecneueHnus
Bunbl KOpnopaTUBHBIX KOMMYHHMKAIIMOHHBIX KaHAJIOB M CpPEJCTB IMepeaadyu
CBs3U. Bunbl koMMmyHukanuii B koyiektuBe. CTuiau oOIIEHHMS W TIOBEACHHUS B
KoJuiekTuBe. CTerneHb BIUSHUS KOMMYHHUKAIIMOHHBIX KaHAJOB Ha KOPIOPATUBHYIO
KyJbTypy oOpraHusaiuu. MeToapl TpPOBEACHUS MEPOINPUATHI, MOCBAILICHHBIX
TUMOWIJIUHTY, TOJJEpPXKaHUIO UMHpKa  paboTtomarens. MeToabl  OLIEHKHU
3 PEeKTUBHOCTH KOMMYHUKAIIMOHHBIX KaHAJIOB HA MIPEAIPUSITUH.
Cywinocmu u codepiicanue KOpnopamuHoil Kyiomypvl A6UAUUOHHO20
nepconana
ba3zoBble OCHOBaHUS, JIeKallU€ B OCHOBE KOPHOPATUBHON  KYJIBTYPHI
aBUAIIMOHHOTO TepcoHana. ATpUOYThl KOPHOPATUBHOM KYJIBTYphl aBHUALIMOHHOTO
nepcoHasa: uCTopusi, MpaBuiia, 00bIYau, pUTyaabl, CAMBOJIbI, T€POU, JIETEHIbI, MUQBI,
Tpaaunuu. [IpoGrema xoprnopaTuBHON HUAECHTUYHOCTU. OTpakeHHE KOPIOPATUBHOMN
KYyJbTYpbl aBUAIIMOHHOI'O IEPCOHAJa B CTPATErMUYECKUX TOKYMEHTaX OpraHu3aluu
(MHCCHS, KOPIIOPATUBHBIN KOJEKC U T.I1.).

8 Opranmu3anusi padoThbl KAJIPOBOr0 areHTCTBA
Ilposepseman komnemenyus: T11K-1.
Yenyzu u mexnonozuu pabomut kadpoewvix azenmcme

VYrhpaBneHue NepcoHaIoOM Kak BHJ NPEANPUHUMATEIBCKON AESTENbHOCTH.
OCHOBHBIE TEXHOJIOTMM pabOThl KaJpOBOro areHTCTBAa. HampaBieHUss U METO[bl
paboThl KaIpOBBIX areHTCTB. PexkpyTWHr. MaccoBbIi PEKPYTMEHT. XEAXaHTHHT.
Aytcradpdunr. JIM3uHr mnepcoHana. AyYTCOPCHUHI KaJpOBOIO JEIONPOU3BOACTBA.
KanpoBelii KOHCANTHHT. AyTIUIEMCMEHT. AYyTCOPCHUHI pacuera 3apaOOTHOM IUIATHI.
KanpoBelii ayauT u BoccTaHOBIEHHWE. MeTolbl aHain3a BHYTPEHHHUX W BHEUIHUX
dbakTopoB, BIUSIONMX Ha 3P(HEKTUBHOCTH JEATEILHOCTH MEpCOHANIa OpraHu3aIiu-
KJIMEHTa KaJpOBOro areHTCTBa. VMCTOUHMKM M TexXHOJOruu cOopa HHPOpMAIUH B
paboTe KaapoBoro arenrcTsa. OneHka noTpeOHOCTH B MEPCOHAJIE B COOTBETCTBUU CO
CTPAaTETMYECKUMH IIJIAHAMU OPTraHU3ALMHU-KIMEHTA KaJpOBOTO areHTCTBA.

Ynpaenenue xkaopoevim acenmcmeom

OcHOBBI aHanM3a M MOHMTOPMHIAa KOHKYPEHTOCIOCOOHOCTH CTpaTeruu
KaJIpOBBIX areHTCTB B 00J1aCTH MOAOOpa U MPUBIICUEHUS MTEPCOHANIA. DKOHOMUYECKHE
OCHOBBI OM3HEca KaJIpOBBIX areHTCTB. ICTOUHUKN ¥ MHCTPYMEHTHI (PMHAHCUPOBAHUS
Ou3Heca KaApoBbIX areHTCTB. [IpaBoBble OCHOBBI OM3HECAa KaJpOBBIX areHTCTB.
OcCHOBHBIE OpraHU3allMOHHbIE CTPYKTYpbl B HR-unaycTpuu. Tumel peKTpyTHHTOBBIX
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areHTCTB, = WX  OCOOEHHOCTH. OcobeHHOCTH ~ Majloro ¥ CpPEIHEro
npeanpuHuMarenscTsa B HR-o6mactu.

9 Ilepconajia B cucTeMe KOPHOPATHBHOIO YNPaBJeHMs HAa BO31YLIHOM
TPaHCcIopTe

IIposepsiemvie komnemenyuu: 11K-3; 11K-4.

Kopnopamuenoe ynpagienue u ¢popmot yuacmus é Hem nepconana

Kopnopauus: mnoHsaTthe, NpU3HAKH, OPTaHU3AIMOHHO-TIPABOBbIE  (OPMBI.
KoprniopatuBHOE yrpaBieHUE: MOHSATUE M OCHOBHBIE Mojenu. [IpaBoBbIE OCHOBBI
KOpPIOpaTUBHOIO yrpasiieHus. [lepcoHan Kak CyObeKT U OOBEKT KOPIOPATHUBHOTO
ynpasienus. [IpoGiema BOBJEUYEHHS NEpPCOHANa B KOPIOPATHBHOE YIpaBIICHUE.
[TonoxkeHus: Monelied KOPIOPATUBHOTO YIPABICHHS O MOTHBALMM IIEPCOHANIA.
OcCHOBBI y4yacTHsl IepcoHajga B COOCTBEHHOCTH opraHu3auuu. ONIHUOHHBIA IJIaH U
NOPSIOK €ro McnoJib3oBaHusA. OCHOBBI ()OPMHUPOBAHUSI CHUCTEMBI OIIATHI TPYJA.
@opMbl y4acTHsl MepcoHana B MNPUOBUISAX KOMIAHUH. DOpMBI MNPEMHUPOBAHUS
TPYJOBOM JI€ATETbHOCTH. Y4YacTHE pAaOOTHUKOB B YIPABJICHUH OpraHU3aluei.
OcHOBBI (pOpMUPOBaHUS BOBIEUEHHOCTH M KOPIMOPATUBHOW UAECHTUYHOCTU. OCHOBBI
MOTHBallMi W CTUMYJHMPOBAHUS IMEpCOHANA uepe3 ydacThe B (OPMUPOBAHUM H
peanu3anuu KOpIOpaTUBHON KYJIBTYPBI.

Kopnopamuenvie KoMmynukayuu Ha 6030YuiHOM MPAHCHOpmMe

[Tonsitue «koMMyHHKarum». CHocoObl KOMMYHHKAlUii B KOpIIOpalUU Ha
BO3QyIIHOM TpaHcnopTe. Coaep:kaHue U HanpaBiIeHUs] THPOPMAILIMOHHBIX TOTOKOB B
KOpIopallui Ha BO3QyIIHOM TpaHcnopre. KopnoparusBHas uH(pOpMalnnoHHAs
nosuTuka. CiocoObl yBETUUYEHHsI CTEIEHU BOBJIEYEHHOCTH NIEPCOHANIAa B yIIPABJICHHE
10 CPeCTBOM KoMMyHUKatuil. bpudunrossie rpynmnel. KorncynastupoBanue. Kpyxku
KauecTBa Ha BO3AyIIHOM TpaHcnopre. Cxembl mnpemioxkeHuil. Cxemsl orpoca
MHEHUW COTPYAHUKOB (AHKETHPOBAHUE).

10 PoIHOK TpYy/Ja rpaskIaHCKON aBHALIMHU
IIposepsiemvie komnemenyuu: I11K-1; I1K-2; [1K-4.
Cywinocmuo, 0cobeHHOCmU, COCMABNAIOWUE U MEXAHUSM (PYHKUUOHUPOBAHUA
PbIHKa mpyoa
[lonarue u ¢yHKUUM pblHKA Tpyaa. OCHOBHBIE SJEMEHTHI pPBIHKA Tpyja:
CyOBEKTHI, MPABOBHIE AKThI, MpaBWUja U HOPMBI, KOHBIOHKTYypa. CTaTucTUuYecKue
MCTOYHUKHU WH(MOpMAIUu 0 pbiHKe Tpyaa. DakTopsl, BIustonmMe Ha HOPMUPOBAHHE U
dbyHKIMOHUpOBaHUE pBhIHKA Tpyna. OCHOBHBIC PAa3HOBUAHOCTA PHIHKOB Tpy/a.
[TondaTue, CTpyKTypa U 3JEMEHTHl MeXaHu3Ma peiHKa Tpyaa. Crpoc U npeasioKeHue
paboueii cuibl Ha PBIHKE TpynAa. TpymoBbie pecypchbl. DKOHOMHUYECKH aKTHBHOE
HaceJICHHE. DKOHOMUYECKH HEAaKTUBHOE HaceJICHHE. OcobenHoctu
GyHKIIMOHUPOBAHUS BHYTpU(UPMEHHOTO pbiHKAa TpyAa. ColMaabHO-TPYIO0BIE
OTHOIIICHHUS.
3anamocmp HaceleHusa u 0e3padomuua KaKk 0CHO8HblE XAPAKMEPUCMUKU
PpbiHKa mpyoa
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3aHATOCTh HACEJICHMS: INOHATHE W BHUIBL. 3aHATOE W HE3AHATOE HAaCEJICHUE.
Crarychl 3aHATOCTH i1 SKOHOMHUYECKHM aKTHBHOTO HaceneHus. (OCHOBBI
rocyJapCTBEHHOM NOJUTUKM 3aHsATOoCcTH B Poccuu. IlpunHnmmer 3ansitoctu. Crartyc
0e3pabOTHOrO0 M  TrOCyJapCTBEHHas colManbHas nojpuepxkka. Ilokasarenw,
XapaKTepu3yloliyue 3aHATOCTh M Oe3pabotuily. be3paboTnma u ee coluagbHO-
DKOHOMHYECKHUE MTOCIEACTBHUS.

11 IlepcoHaJIbHBII MeHEIKMEHT M ero cnemuduka AJsi AaBHAIMOHHOIO
nepcoHaJia

IIposepsemvbie komnemenyuu: [1K-1; I1K-2.

Opzanuzayus u Hopmuposanue mpyoa

OcHOBHBIE TPHUHIMIBI OpraHu3alnuMu pabodero mpouecca. T[exXHOJOTHs
opraHuzanuu padouero mnpoiiecca. KoHTpoias pabouero mporecca B OpraHU3AIMH.
Ontumuzanus  pabodero mporecca. JlomycTumble Harpy3kd Ha  IEepCOHal.
HarmpsixkeHHOCTB Tpyaa u paboTOCTIOCOOHOCTb. [Tytn MTOBBIIICHUS
paboTOCTIOCOOHOCTH PAOOTHUKOB. TE€XHOIOTHS TaiM-MEHEIKMEHT.

Cniouennocms KonjieKmuea u KOmManoooopasosanue

Cymnocts KoMaHg000pazoBanus. [Iponecc komannooOpazoBanus. [Iporpammer
KOMaHI000pa30BaHus. MeTOoapl aHa/M3a JIMYHOCTHBIX KA4eCTB COTPYIHHKOB IS
addexTrBHOrO KOMaH1000pa3oBanus. [IpodeccruoHanbHOE COOTBETCTBUE paboueMy
MecTy. CoOBpeMEHHbIE METOJbl CIUIOYEHHUS KOJUIEKTHBA. KOHTPOJIb COBMECTHOM
TPYJOBOM IESITEILHOCTH.

5.1.3 [IpumepHbIii NepevyeHb BONPOCOB M THIIOBbIe KOHTPOJIbLHbIE 3aIaHUS
K rOCy/1apCTBEHHOMY JK3aMeHYy

OK3aMEHAIMOHHBIM OWJIET COAEPXKUT JIBa TEOPETHUECKUX BOIPOCa U 3a/aHUE,
UMeEIoIIee MPAKTUIECKYI0 HAPABICHHOCTH (MMPAKTUIECKOE 3a/1aHuE).

IIpyMepHBIN NIepeYeHb BONPOCOB IOCYAapPCTBEHHOI0 IK3aMeHa

1 MapkeTHHI IepCOHAJIA OPraHM3AUMid BO3AYIIHOTO TPAHCIIOPTA
IIposepsiemvie komnemenyuu: I[1K-1; I1K-2; I[1K-3.
OcnogHoe codepricanue MapKemuHz0601l 0eamenbHOCmU nO YRPAGICHUIO
NEepCOHAIOM Op2aHU3AUUU

1 ConepxaHnue TOHATHS, 1I€JW, 3aJa4d, MPUHIIMIBI, YPOBHU, OCHOBHBIC
(bakTOphI U HAINIPaBIECHUSI MAPKETUHTA TIEPCOHATIA.

2 CymHOCTh aHAIUTUYECKOW, HWH(POPMAIMOHHON W KOMMYHHKAIIMOHHOM
GyHKIIMI MapKeTHHTA TIePCOHAIA.

3 CyIHOCTh OCHOBHBIX TPUMEHSIEMBIX MAapKETUHTOBBIX HMHCTPYMEHTOB B
YIIPaBJICHUH MEPCOHATIOM OpPraHU3aLNH.

4 CocTaBisIolde KaapoBOW MOJUTHUKA U MPUMEHEHUE €€ WHCTPYMEHTapus B
MAapKETUHIE€ IEPCOHANIA OPraHU3ALU Y.

5 XapaxkTepucTuka OCHOBHBIX METOJIOB IUJITAHUPOBAHUSI M IMPOTHO3WPOBAHUS
Ka4eCTBEHHOW U KOJIMUECTBEHHON MOTPEOHOCTH B IIEpCOHAJIE OpraHU3alI1H.
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6 dopmupoBaHWE M Pa3BUTHE OPTaHU3AIMOHHON KYJIBTYphl KaK HHCTPYMEHT

MapKeTHHTra epcoHaa.
Texnonozuueckuit n00X00 K peanuzayuu MapKemuHza nepcoHana
opeanuzayuu

7 TloHsiTHE TEXHOJOTHU MapKETHHTA IMEPCOHAJNIA, CYNTHOCTh OCHOBHBIX ITArlOB
mpolecca  peanu3aliil  TEXHOJOTMH  MapKeTHHra IepcoHalla  OpraHHU3aliH
BO3/IyLITHOTO TPAHCIIOPTA.

8 CylHOCTh ATanoB pa3pabOTKU U peanu3alldy 1LEJEBOTo IJIaHa MapKETHUHTa
TIepCcoHaIa OpTaHU3AIMH BO3IYIIIHOTO TPAHCIIOPTA.

9 KoHTpo:b peanu3aiui MEpOTpUATHI IIEIeBOTO MJJaHa MAPKETHUHTA IepcoHaa
OpraHU3aIMH BO3IYIIHOTO TPAHCIIOPTA.

10 Ouenka 5(h(EKTUBHOCTH MEPONPUITHI 1EJIEBOTO IUJIaHA MAapKEeTHHTa
NepCcoHalia OpraHU3aly BO3AYITHOTO TPAHCIIOPTA.

2 Opranuzanus ciay:KObl ynpaBJjieHHsl NEPCOHAJIOM Ha MNpPeINnpUsITUIX
BO3AYIIHOIO TPAHCIIOPTA

IIposepsemvie komnemenyuu: I[1K-1; [1K-4.

Dopmuposanue ciyxicovl ynpasieHus nepcoHaniom

1 OcHoBHBIE TpEOOBaHUS K OPraHU3ALMOHHON CTPYKTYpE CIy>KObI YIIpaBiIeHUs
IIEPCOHAJIOM M CIOCOOBI €€ NPOEKTHUPOBAHUS HA MNPEANPUITHSIX BO3AYLIHOTO
TpaHCIOpTa.

1 CrtpykTypa U coaep’KaHUE OCHOBHBIX HOPMATHUBHBIX aKTOB IO OpPraHU3ALUU
Tpyaa.

JloKkymenmayuonnoe ooecneuenue ciyxncovl ynpasieHus nepcoHaiom

2 HUcnonw3oBanue Mpo(ecCHOHANBHBIX CTAaHAAPTOB MpH MOA00pe U OTOOpE
PYKOBOAMTENEH U CIIEUATMCTOB CIIY>KObI YIIPaBJIECHUS IEPCOHATIOM.

3 OcCHOBHBIC JIOJDKHOCTHBIE TIOJIHOMOYHUS PYKOBOJIUTENS NPEANPUITHS U
HaYyaJIbHHUKA CITYObI ITepCOHAIA.

Jlokymenmupoeanue mpyooeoit deamenpbHoCHu

4 Metoauka pa3pabOTKU KOPHIOPATUBHBIX CTAHJIAPTOB B O0JACTH YIPaBIICHUS
MEPCOHAIIOM, KAPT KOMIIETEHIIH.

5 Cucrema ynpaBieHHs IEPCOHATIOM MPEANPUATHS, TPUHLIUIIUAIILHAS CXEMA €€
(GyHKIHOHUPOBAHMUS.

Ananu3 u ycmpanenue Kadpoewvix pucKkoe

6 Knaccudukauus pucKoB, BIMSIONIMX Ha BO3MOXXHOCTH HCHOJIb30BaHUS
NIEPCOHAJIa OPraHU3alMK BO3AYLIHOTO TPAHCIIOPTA.

7 Opranuzanusi yperyJupoBaHHS WHAWBUIYAIbHBIX TPYAOBBIX CIOPOB H
YpEryJIupOBaHUs KOJUIEKTUBHBIX TPYIOBBIX CIIOPOB.

3 VYnpapiieHne IUCHUILVIMHAPHBIMM OTHOUIEHHSIMM B TMOJApa3aejeHUsAX
rPaKIAHCKOM aBHAIUU
IIposepsemvie komnemenyuu: [1K-3; [1K-4.
Jlucyunauna mpyoa u memoowl ynpasnenus OUCUUNIUHAPHLIMU
OMHOWEHUAMU 8 KOLIeKmuUge
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1 TlonsiTe, CyIIHOCTh W BUABl AWCHUIUIMHBI TpPyAQ; IUCHUILUTMHAPHBIC
OTHOIIIEHUS KaK BTOpUYHAsA (popMa TPYJOBBIX OTHOILICHUI.

2 Metoapl ynpaBlieHUs] AUCUUIUTMHAPHBIMUA OTHOILICHUSMHU B TMOJAPA3CICHUIX
IrpakIaHCKOM aBUALUU.

3 BnawusHue cucTeMbl MOTHBAIlMM M CTUMYJIMPOBAaHUS I[epcoHaia Ha
cOOJII0ICHUE TPYIOBOM JUCHUIIUHBI.

4  VOexiaeHue Kak HMHCTPYMEHT  HEMaTEepUAJIbHOM  MOTHUBALMH U
CTUMYJIUPOBAHUSI.

5 OTBETCTBEHHOCTh 3a HapylleHus B cdepe Tpyla; COCTaB IUCHUILIMHAPHOTO
MPOCTYNKA U MOPSIIOK MPUMEHEHHUS B3bICKaHUI.

Ilpasoevie ocroswl u oghopmaenue pe3yrbmamoe KOHMPOAA 3a OUCYUNTUHOU

mpyoa

6 Hopmbl TpymoBoro mpaBa, periaMEeHTUPYIOIIME JUCLMILIMHAPHBIC
OTHOIIICHUSI.

7 OdopmiieHre pe3ysbTaTOB KOHTPOJISI 3a TPYJAOBOM M HUCIOIHUTEIHCKOU
UCIUIIIINHOM.

8 OcHoBaHMS W TIPOLIETYypPHl YBOJBHEHUS MEPCOHANA 3a HApYIICHHE TPYAOBOM
JTUCIUTUTAHBIL.

4 MoTuBalue ¥ CTUMYJMPOBAHUE TPYAAa B MOAPa3aeJeHUIX TPAKIAHCKOM
aBHALIUM

IIposepsemvie komnemenyuu: I[1K-3; [1K-4.

Ilpunyunsl u 0crHo6bl hopmuposanus cucmemovt MOMUEAUUU U
CMUMYIUPOGAHUA NEPCOHANA

1 Ienu, 3agaun, GyHKIIUK U TPUHIMAIBI (POPMUPOBAHUS CUCTEMbI MOTUBAITUH U
CTUMYJIMPOBAHUS TPYAOBOU AEATEILHOCTH MEPCOHAA OpTraHU3alUH.

2 CymHOCTh METONOB M (HOPM MOTHBAIIMM M CTUMYJIHPOBAHUS TEPCOHANA B
OpraHu3alyu.

3 Pounb omnaTel Tpy/Aa B CUCTEME MOTHUBAIIMUA M CTUMYJIMPOBAHMSI MEpCOHANa, U
MPUHIUIBI €€ (POPMUPOBAHUSL.

4 Tlonatue W BUABI JOMOJHUTEIBHOTO BO3HATPAXKICHUS IEpcoHasa
OpraHu3alyu.

5 Metonpl HEraTMBHOM MOTHBAllUM TEPCOHAIA U TMOPSAJIOK MPUMEHEHUS
JUCHUIUIMHAPHBIX B3BICKAHUI B COOTBETCTBUM C HOPMATUBHBIMU IOKYMEHTaMHU.

6 ®opmMbI KOHTPOJIS 32 TPYAOBOU M UCTIOJHUTEIBCKON TUCITUTIIIMHON U TIpaBuiIa
oopMIIEHUS JOKYMEHTOB O TTOOIIPEHUSIX W B3bICKAHUSIX.

Yooenemeopennocmo nepconana pabomoii 6 opecanuzayuu

7 OCHOBHbIE WCTOYHHMKUA YJOBJIETBOPEHHOCTH TPYJAOM IepcoHana B
OpraHU3aluu.

8 @akTophl, BIMUSIOIIME Ha YAOBJIETBOPEHHOCTh MEpCOHANAa TPYyIoM (B
cooTBeTcTBUM ¢ Teopueit . ['epudepra)

9 HccnenoBanusi  yAOBIETBOPEHHOCTH TMEpCOHaNa (C  TOYKH  3pEHUS
noTpeOHOCTEH) paboTOM B OpraHU3alluu.
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10 MotuBanmoHHble (PaKTOpbl U UX BO3JAEUCTBHE HA JIOSJILHOCTH MEPCOHANIA U

€ro yJI0BJIETBOPEHHOCTh Pa0OTOM.
Memoowvt ouenku Ighghexkmuenocmu cucmemvt MamepuaIbHO20 u
HeMamepuanbHO20 CIMUMYIUPOCAHUS 6 OP2AHUZAUUU

11 Kpurepuu OLEHKHM COCTOSIHUSI MaTE€pPUAIBLHOIO CTUMYJIHUPOBAHUS TpyJa
COTPYIHHKOB OpraHU3allUH.

12 XapakTepucTuka ¥ aHajau3 GopM M METOJOB HEMaTEepPHATIbHOW MOTHBAIMH
NepcoHasa B OpraHu3alni.

13 Metoap! otieHKH 3(P(HEKTUBHOCTH CYIIECTBYIOIIEH CUCTEMbl MaTEPUAIBHOTO
Y HEMATEPHAIBHOTO CTUMYJIMPOBAHUS B OpraHU3alUU.

5 TpyaoycTpoiCTBO NMEPCOHAJIA B OPraHU3ANMH BO3YIIIHOT0 TPAHCIOPTA
IIposepsemvie komnemenyuu: I[1K-1; [1K-2.
Texnonozuu mpyooycmpoiicmea

1 TIlpouenypa odopmienus npuéma nepcoHana Ha paboTy: HOpMaTHBHas Oaza
U XapaKTEePUCTUKA OCHOBHBIX ATAIOB.

2 TpymoycTpoiicTBO TiepcoHaNa: TMOHSATHE, HEOOXOIWMBbIE JTOKYMEHTHl U
JIOKYMEHTOO0O0POT.

3 IlpaBa u o6s3aHHOCTH paboTOATENS U COTPYIHUKOB MPH TPYIOYCTPONCTBE
nepcoHana.

Ilpugneuenue, noooop u paccmanogka nepcoHana

4 Crpareruu NpHUBJICYEHUS, IEPEMEIIECHUS U 3aHATOCTU MEPCOHANA: OCHOBBI
pa3paboTKl M pealu3aluy; KpUTEpUHW OLEHKH A(P(EKTUBHOCTH CTpaTerui
IPUBJICYEHUSI IEPCOHANA

5 HcTouyHuKM M METOAbl MPUBJICUYEHHUS IMEPCOHANA; COBPEMEHHAas MpaKTHUKa
TPYJAOYCTPOMCTBA NIEPCOHAA.

6 OCHOBBI pa3paOOTKH W BHEAPCHUS TPEOOBAHWU K JOJDKHOCTSIM PaOOTHHUKOB
OpraHu3alyu.

7 Meroabl OUEHKM KaHIMIATOB MpH MpUEME Ha padoTy; METOAbI JI€TOBOM
OLICHKM NI€PCOHaja, MPUMEHSIEMbIE NTPU TPYAOYCTPOUCTBE MEepCcoHaa.

Ynpaenenue xapvepoii

8 Kpurepum w mokazaTenu  OIIGHKM  KadecTBa  OOydeHHs  TpHU
TPYIOYCTPOMCTBE MEPCOHAIA.

9 DneMeHTHl ympaBJ€HUS Kaphepod U  CIyKeOHO-TpodhecCHOHATBHBIM
IPOABUKEHUEM B OpraHU3aluu.

10 HanpaBnenust paboThl € KaApOBBIM pE3EpBOM IpU TPYAOYCTPOMCTBE
NepCoHaa.

11 OcobeHHOCTH TPYAOYCTPOMCTBA ¥ YIPABIEHUS Kapbepoil WHBAJIHUIOB,
MOJIO/IEKHU, THOCTPAHHBIX T'PaX/IaH.

6 OCHOBBI OPraHM3aIuyu TPY/AA B MOAPa3AeJeHHsIX TPAKIAHCKOH aBUAINH

IIposepsemasn komnemenyus: I[1K-3.
OcHogbl HayuHOIl OpeaHU3aAUUU U HOPMUPOBAHUA MPYOa
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1 IlonsiTHe, conepkaHue, 3aaud U MPUHLMIIBI OPraHU3alMKU TPYJIa; CYIIHOCTb
OpraHu3alyy TPYAA Ha IPEANPUITHH.
2 OCHOBHBIE JJIEMEHTHl HAyYHOW OpraHu3alu TpPyAa, HX COACpXKaHHE U

XapaKTEpPUCTHKA.

3 Pa3paboTku opraHu3anioOHHON W (PYHKIIMOHAIBHO-IITATHOW CTPYKTYPHI; UX
Pa3HOBUIHOCTH.

4 PacmipeneneHre (QYHKIIUHA W MOJTHOMOYHN B KOJUJICKTHBE; JOKYMEHTHI €TO
periaMeHTHUPYIOIIHE.

5 Tlponeccel rpynmnoBod AMHAMUKA W NPUHLUIBI (OPMUPOBAHUS KOMAaHIbI B
KOJIJIEKTHBE.

6 OcHOBBI pa3pabOTKH W BHEApPEHUS NPO(ECCHOHATBHBIX, B TOM YHUCIE
KOPIOPATUBHBIX, CTAHJIAPTOB B 00JIACTH YIIPABICHUS IEPCOHATIOM.

7 JloxanpHble HOpPMATUBHBIE aKThl, Kacawomuecs opranuzanuu tpyna ([IBTP,
MOJIOKEHUE 00 OTIyCKaX, MOJIOKEHUE O KOMAHIUPOBKAX ).

8 OO6mme BOMpPOCHl HOPMUPOBAHMS TPYJAa; OCHOBHBIC HAIIPABIICHUS aHAIH3a
COCTOSIHUSI HOPMUPOBAHHUS TPYA.

Memoowl uzyuenua mpyooevix npoueccos, 3ampam padouezo 6pemenu u
Op2anu3ayus padouux mecm u ux 00CayHcueanus

9 Ilonstne m kmaccudukamus 3arpaT pabodyero BpEMEHU; PEXKHUMBI Tpyaa U
OTZbIXa U UX ONTUMU3ALIUS.

10 PanumonanpHble pEXHUMBI Tpyda M OTAbIXa: paboyee BpeMs MU €ro
UCIIOJIb30BaHuE, pab0TOCIOCOOHOCTD, TUHAMUKA B TEUEHUE paboyero AHs.

11 CymHocTh Opranu3anuy paboynux MeCT; OLEeHKa paboynX MECT MO YCIOBHSIM

Tpyna.

7 ®opMHUpOBaHHE M Pa3BUTHE KOPNOPATHUBHOH KYJbTYPbl aBHALIMOHHOIO
nepcoHajia

IIposepsiemasn komnemenyus.: I11K-3.

OcHo6bl KOpNOPAMUGHHIX KOMMYHUKAUUIL U UHPOPMAUUOHHO20
obecneueHnusn

8 Bwuapl KOpmopaTUBHBIX KOMMYHHUKAITMOHHBIX KAaHAJIOB M CPEJACTB IMepeaavn
CBSI3U.

2 BnumsHMe KOMMYHUKAIIMOHHBIX KaHAJIOB HAa KOPIIOPATUBHYIO KYJIBTYPY
OpraHU3alUu.

3 Buael MeponpuaTvii, HANpPaBICHHBIX Ha TMOJJIEPKAHUE KOPIIOPATUBHOM
KyJbTYPbI, TAMOUJIAMHT ¥ METO/IbI UX MPOBECHUSI.

4 Ouenka 3h()EKTUBHOCTH KOPHOPATUBHBIX KOMMYHHMKAITMOHHBIX KAHAJIOB U
CPEACTB Mepeaadyu CBS3U.

5 Meroapl moBbImICHUS S(PPEKTUBHOCTH BHYTPEHHEH KOMMYHHKAIUM B
OpraHu3ally BO3AYIIHOTO TPAHCTIOPTA.

6 KoprniopaTuBHBIiM mopTall Kak MHCTPYMEHT KOPIOPATUBHBIX KOMMYHUKAITUH.

Cywynocmo u cooeprcanue KOpRoOpamuHol Kyiabmypol A6UAUUOHHOZ0
nepcounana
7 Ba3zoBbIe MOJIOKEHUS KOPIIOPATUBHOM KYJIBTYpPhl aBUAITMOHHOTO MEepCoHaa.
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8 Cocrapistoniye KOpIopaTUBHON KyJIbTYpbl aBUALMOHHOTO IIEPCOHANIA.

9 HopmartuBHOe T™paBOBOE PETYIUPOBAHHE KOPIOPATUBHOM  KYJIbTYpHI
aBUALIMOHHOIO MEepCOoHaia.

10 dopmupoBanue, MOAJEPKAHUE U PA3BUTHE KOPIMOPATUBHON KYyJIBTYPHI
aBUALIMOHHOIO MEepCoHaia.

8 Opranu3anusi padoThl KAAPOBOr0 areHTCTBA
IIposepsemasn komnemenyus: I[1K-1.
Yenyeu u mexnonocuu pabomut kaoposwvix azenmcme

1 OcHOBHBIE TEXHOJOTMU PAOOTHI KAJAPOBOTO areHTCTBA; HAIpaBICHUS U
MeTO/bl PaOOThI KAJAPOBBIX areHTCTB.

2 Meroapsl aHanM3a BHYTPEHHMX W BHENIHUX (DAKTOPOB, BIMSIOUIMX HA
3G ()EKTUBHOCTh  JCATENBHOCTH TEPCOHANa  OpPraHU3allUU-KIUEHTa KaJIpOBOTO
areHTCTBA.

3 MHcrounmkn wm TexHOJNOTHMH cOopa uH(pOpmaruu B paboTe KaapoBOTO
areHTCTBA.

4 OreHka TOTPEOHOCTH B MEPCOHAIEC B COOTBETCTBHHU CO CTPATETHYECKUMH
IJIaHAMU OpPTaHW3alUN-KIIMeHTa KaJIpOBOTO areHTCTBA.

Ynpaenenue xaopoevim acenmcmeom

5 OcHOBBl aHAM3a W MOHUTOPWHTA KOHKYPEHTOCIOCOOHOCTH CTpATETHH
KaJIPOBBIX areHTCTB B 00JIACTH MO00pa U MPUBJICUCHHUS ITEPCOHAIA.

6 DOKOHOMHYECKHE U TPAaBOBbIE OCHOBHI OH3HECAa KaJpOBBIX AareHTCTB.
OcHOBHBIE OpraHU3aIMOHHBIE CTPYKTYphl B HR-uHIycTpUu.

7 Turbl peKpyTUHTOBBIX areéHTCTB, UX OCOOCHHOCTH; OCOOEHHOCTH MaJioTO U
cpeaHero npeanpuauMarenbcTBa B HR-o6mactu.

9 Ilepconajia B cucTeMe KOPHOPATHBHOIO YNpPaBJeHHs HA BO3IYLIHOM
TPaHCIoOpTe

Iposepsiemvie komnemenyuu: 11K-3; 11K-4.

Kopnopamuenoe ynpaenenue u ¢hopmot yuacmus 6 Hem nepconana

1 Kopnopauus: NOHSATHE, NpPU3HAKUA, OPraHU3alMOHHO-TIPABOBBIE (POPMBI;
KOPIOPAaTUBHOE YNPAaBJICHUE: MIOHATHE U OCHOBHBIE MOJIEIIH.

2 VYyacthe TmiepcoHa’a Kak OJHOM M3 3aMHTEPECOBAHHBIX CTOPOH B
KOPIOPAaTUBHOM YIPABJICHUH.

3 [lonoxxeHus Mozeneil KopnopaTUBHOTO YIPABIEHUSI O MOTHBAIUH ITEPCOHAJIA.

4 Yyactue nepcoHasa B COOCTBEHHOCTH OpraHM3allMM; OMIIMOHHBIN IJIaH Kak
UHCTPYMEHT TaKOT0 y4acTHSI.

5 OcHOBbl (GOpMUPOBAaHHS CHCTEMBl OIUIATHl  TPYAd; KOJJICKTUBHOE
IIPEMUPOBAHKUE U YUACTHE B 10X0JaX KOPIIOPALIMH.

6 BoBiedueHHOCTh TMepcOHAJla M  KOPIOpaTHUBHAS HJIEHTUYHOCTh  Kak
MOTHBALMOHHBIE MEXaHU3MBI.

Kopnopamuensie kommynuxayuu na 6030yuinom mpancnopme

7 KopnopaTuBHble KOMMYHUKAIIMOHHBIE KaHaJIbl W CPEJCTBA Iepefadu

uH(popManuu.
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8 PackpeiTie uHbOpMaIMU O KOpIOpaluu; HHPOPMAIMOHHOE OOecIleueHue
mpoliecca BHYTPEHHUX KOMMYHHKAITAN B KOPIIOPAIIUHA HA BO3IYIITHOM TPAHCIIOPTE.

10 PbIHOK Tpy/Aa rpaskIaHCKO aBUHALIMU
IIposepsiemvie komnemenyuu: I[1K-1; I1K-2; [1K-4.
Cywinocmu, ocobennocmu, cocmagnauue U Mexanu3m QYHKUUoOHUpPoBaAHus
PbIHKaG mpyoa
1 Tlonstne pbiHKAa TpyAa, ero GQyHKIOUM, (aKTOpbl, BIUAIONIME HA
dbopmupoBanue, GyHKIIMOHUPOBAHUE U PA3BUTHE PHIHKA TPY/a.
2 CylmHOCTh W XapakTepHbIE OCOOCHHOCTH OCHOBHBIX COCTABJISIOLIUX
(371eMEHTOB) pBIHKA TPY/IA.
3 Cocrapistonie U OCOOEHHOCTH B3aMMOJICHCTBUS DJIEMEHTOB BHEIHETO U
BHYTPEHHETO PHIHKOB TPY/Ia.
4 TlonstTue MexaHu3Ma (PYHKIMOHUPOBAHUS pBIHKA TpyJa, CIOpPOC U
MpEIOKEHHUE Ha PhIHKE TPY/a.
3anamocmo nHacenenus u 6e3padomuua KaK 0CHOGHbIE XAPAKM EPUCHUKU
PbIHKaG mpyoa
5 3aHATOCTh HACEJIEHUS: TOCYJApCTBEHHAsl MOJIMTUKA COJICUCTBUS 3aHITOCTH,
BUJIBI U (DOPMBI 3aHITOCTH, YPOBEHb 3aHIATOCTH.
6 be3paboruma: mokaszaTenu, COIHAIbHO-SKOHOMHUYECKHE TIOCTEACTBUS U
rocyapcTBeHHas Moiep:kKa 6€3paboTHBIX.

11 TlepcoHaJIbHBIH MeEHEIKMEHT W ero crnenupuka 1JA ABHANUOHHOIO
nepcoHajia

IIposepsiembie komnemenyuu: I[1K-1; I1K-2.

Opzanusayus u Hopmuposanue mpyoa

1 TexHonmoruss TalM-MEHEIPKMEHTA W OCOOCHHOCTU €€ TMPUMEHEHUS B
npoeCCUOHATIBHON JIEITEIIbHOCTH.

2 OCHOBHBIC TPUHIUIBI, TEXHOJOTHHM OpTaHW3alud pabodyero mporecca H
METOJIbI KOHTPOJIS.

Cniouennocmop KON1eKmuea u KOMaHo000pazoeanus

3 Meronpl aHanM3a JUYHOCTHBIX Ka4yeCTB COTPYIHUKOB UiA 3(PPEKTUBHOTO
KOMaH/1000pa30BaHMUs.

4 CoBpeMeHHbIE METOJAbl CIUIOYEHHUS TPYJOBOTO KOJUIEKTHMBA M KOHTPOJb
COBMECTHOM TPYJIOBOH JI€SATEIILHOCTH.

TunoBbie KOHTPOJIbHBbIE 32JaHUSA K TOCYJAPCTBEHHOMY JK3aMEHY

1 MapkeTHHI MepcoHAJIA OPraHN3AlMiA BO3AYIIHOT0 TPAHCIIOPTA
IIposepsemvie komnemenyuu: [1K-1; I1K-2; I1K-3.
3aoanue 1
Ha npumepe KOHKpETHOM OpraHu3aiiy BO3AYIIHOTO TPAHCIIOPTa JAUTE KPaTKYrO
XapaKTEPUCTUKY OCHOBHBIX COCTABIISIIOIIMX, PACKPBIBAIOIIMX COJEPKAHUE TOHATHSA
«MapKETUHT MepCoHasiay. Pe3ynbTarhl BHITOJIHEHUS 33/IJaHuUs TIPEJICTABLTE B TAOJIHIIE.
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Ta6J'II/IIIa — OCHOBHBIE COCTaBJAIOIMUE, PACKPBIBAIOIUEC COACPKAHHUC IMOHATHSA

«MAPKCTHUHI" IICPCOHAJIA»

OcHOBHEBIE COCTaBJIAIOIINE, PaCKPBIBAIOIINE ITOHATHEC
(MAPKCTHUHT IICPCOHAIA»

XapaKTepI/ICTI/IKa COCTaBJIAOIINUX

Cucrema IJIAHUPOBAHWA M MAPKCTUHIA IICPCOHAJIA OpraHrU3alvun

OHpCI[CJ'IeHI/Iﬂ IOHATHA «MApKETUHI IICPCOHATIA» B LIIMPOKOM H B
Y3KOM CMBLICJIC, ICJIM MApPKCTHUHIA IICPCOHAJIA

ITpon3BOICTBEHHBIN U ONEPAIMOHHBIA MAPKETHHT

Hanpasnenust oueHKM nepcoHana MpU pealn3alud MapKeTHHIa
nepcoHaia

Buelnuii 1 BHyTpEHHUN MApKETHHT IIEPCOHAIIA

Makpo-, Me30- 1 MUKPO- YPOBHU MAapKETHHTa IIEPCOHANA

Hanpasiienust MapkeTHHIa IIEpcoHasIa

I IpyHIMIIBI MAPKETUHTA [IEPCOHAIA

JTarbl MapKeTHHrOBOﬁ JCATCIIBHOCTH B o0Oactu IEpCcoHAIA

QDyHKIMY MapKETUHTa [IEPCOHAIA

HepCOHaJ'I-MapKeTI/IHFOBaSI I/IH(bOpMaI_II/IOHHaH CHUCTEMA

Kommieke mapketunra «4P»

3aoanue 2

CriporHo3upyiTe BO3MOXHBIE MOCIEACTBUS Ui OPraHU3ald BO3IYLIHOTO
TpaHCIIOPTa W €€ JEHCTBUA B PE3YyJbTaTe€ BO3JEHCTBHS BHYTPEHHUX (DAKTOpOB Ha
YJIOBJIETBOPEHUE €€ MOTPEOHOCTH B NEpcoHasie. Pe3ynbraTsl mpeAcTaBbTe B TAOIUIIE.

Tabnuua — BoszaeiictBue (akTOpoB BHYTPEHHEH Cpenbl OpraHu3alid U ee

BO3MOXKXHBIC I[GIZCTBHH B OTHOLICHUM II€pPCOHATIA

BosMmorkHbIE

®daxkrop
IIOCJIEICTBUS

JleficTBUs OpraHu3anuy B
OTHOIIIEHHUH NTepcoHajIa

W3menenue ctpareruii QyHKIIMOHUPOBAHUS U
pa3BUTHUS OpraHU3aIMU

Buenpenne ~ Oonee  NMPOM3BOAUTEIBHOM
TEXHUKH U MHHOBAIIMOHHBIX TEXHOJOTUI

Peopranuzaiiyist CTpyKTyphbl IPEANPUSATHS

OHTI/IMI/I3aL[I/IH YIIPaBJIICHYCCKUX n
IMMPOM3BOJACTBCHHBLIX ITPOLICCOB

COKpaH_[eHI/Ie ACATCIIBHOCTU TTPEAIIPUATHUA

Pacimmpenne 1esTeIbHOCTH IPEAIIPUSTHS

3aoanue 3

CoctaBbTe W 3amlOJIHHUTE TAOJMILy, XapaKTEPU3YIOIIYI0 OCHOBHOE COJIEpKaHHE
ATANOB TEXHOJOIMM MAapKETHWHTa TEpCcoHajda OpraHu3alldyd BO3YLIHOTO TPAHCIOPTA,

pUMEpHas CTPYKTypa TaOJIULIbl MPUBEACHA HIDKE.

Tabmuna — TexHomorus peam3alyuy MapKeTHHTa IepCoHaIa
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OcHoBHOE OcnoBHoe | IlpumeHsiemblit
[Tpumevanu
Oranel | conepkanue | [lompramsl | copepxaHue WHCTpY- Pesynbrarsl a
3TaIlOB I10A32TAaIlOB MCHTapuu
1
2
3
4
5
6
7
3aoanue 4
Jaiite onmcanue BbliOpaHHOM opranuzauuu. Cdhopmynupyiite npodiemy,
XapaKTEPU3YIOLIYIO HE00X0IUMOCTh YAOBJIETBOPEHUSA Ka4eCTBEHHOM 151

KOJIMYECTBEHHOW MOTPEOHOCTH B MEPCOHANE JaHHOM opranu3auuu. PaccMorpute Oosee
JETAIBHO COJIEpKAHME JTala TEXHOJOIMM MapKeTuHra nepcoHana «Pa3paborka
NIEPCOHAII-MAPKETUHIOBOM cTparernu. GOopMUpPOBaHKME U pealn3alys LEIEBOro IUlaHa
NEPCOHAT-MAPKETUHIOBBIX MEPONPUATUIY. PaccMOTpuTe Ha3HayeHHEe U OCOOEHHOCTH
(opMUpPOBaHUS UHTETPUPOBAHHOIO IJIaHA MAPKETUHIA MPEANPUATUS KAK THCTPYMEHTA
MapkeTuHra. Ha ocHOBaHMM 3TOro Mpeayio’KuTe CBOM BapHaHT (/11 BEIOPAaHHON Bamu
OpraHM3alLny) LEJIEBOro IJIaHA MAPKETHHIa IIEpCOHAIA.

2 Opra"amzanus ciay:KObl ynpaBJjieHHSl NEPCOHAJIOM Ha MNpeINpUSTHIX
BO3AYLIHOI0 TPAHCIIOPTA

IIposepsemvie komnemenyuu: I[1K-1; I1K-4.

3aoanue 1

Mornonass aBuanmoHHas (upMma 3a TOCIEAHEEe BpeMs BbIpOCia B KPYIHBIN
XOJIJIUHT, COCTOSIIIMI U3 MATU KoMnaHui. M3aep:kkaMu cTob OypHOTO pocTa CTalu
KpallHE HHU3Kasg perjiaMeHTalus padouyux MPOLECCOB, OTCTABAHUE KOJIMYECTBA
paboTaImuUx B KOMIIAHUU COTPYJIHUKOB OT €€ pealbHbIX MOTPEOHOCTEMH,
XPOHUYECKAs MEPErpyKeHHOCTh NepcoHana, cOou B padoTe, pe3Koe yXyAIICHHUE
AMOIIMOHAILHON 00CTaHOBKH M KOPIIOPATUBHOM JIUCUUILIIUHBI.

KoHTponbsHBIE BOTPOCHI:

1 Kakue TpeOOBaHMS K TMEpCOHANTY BOCTPEOOBaHbl B HOBBIX YCIOBHSX?
[Ipennoxure nepedueHb KOMIETCHIIHM.

2 Kakue KOHOQIMKTBI MOTYT BO3HMKHYTh B OpraHM3alid B YCJIOBHUSX
WHTEHCUBHOTO pocTa? MOXHO 11 uX U30eXaTh?

3 Ilpennoxxute Mepbl MO COBEPIICHCTBOBAHUIO CHCTEMbI  YIPaBICHUS
NEPCOHAIIOM B YCIOBHSIX OypHOro pocrta. BrlpaGoTaiite pekoMeHAAlMH C y4ETOM
HOBBIX TPEOOBAaHUH MO MMOKA3ATEISAM:

A) pa3BUTHE COTPYIHUKOB;

b) ctumynupoBaHre HHHOBAIIMOHHOM JI€ATETLHOCTH MepCoHAaNa;

B) opuenTanus Ha kauecTBO pabOTHI;

I') pa3pemienrie KOHGIUKTOB.
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Kak u3MeHunuch Obl Ballld OTBETHI, €CIU Obl peub Ila 00 OpraHU3alUsX
BO3/yLITHOTO TPAHCIIOPTA.
3aoanue 2
[Ipu yTBepkIeHHWH TIpaBWJI BHYTPEHHETO TPYAOBOTO paclopsika Ha
aBUANPENPUIATUNA paboTOdaTeNlb MPEIJIOKUI B IMEPEUYeHb MEP IUCHUIUIMHAPHOTO
B3bICKAHUS BKJIIOUUTH: BHITOBOP C MOCIEAHUM MPEAYIPEKICHUEM; JIMIIICHUE OTITyCKa
JUIE paOOTHUKOB, COBEPUIMBIIMX MPOTYJbl, YBOJbHEHHE OEPEMEHHBIX >KCHIIMH H
YKEHIIMH, UMEIOIINX JIeTel B Bo3pacTe A0 1,5 jeT, 3a 0TKa3 OT CBEpXypOUHbBIX padoT.
3aKOHHBI JIU TaKue MPeASIoKeHUs padoToIaTens?
3aoanue 3
Pa3zymMOB mocTynusii B YHUBEPCUTET JUIsl TOJYYEHHUS BTOPOTO BBICIIETO
oOpa3oBanus. PaborogaTenb oTKazajics MPelOCTaBUTh OTIYCK JJIS CAQYU CECCUU U
OPEJIOKWIT B3SITh JHHU JONOJHUTEIBHOTO OT/AbIXa B CUET E€XKErOAHOI0 OTIyCKa.
HazoBuTe OCHOBaHMA ¥ TIOPSAAOK TPEJOCTABICHUS OTMyCKa paOOTHHUKAM,
COBMEIIIAIOIIUM PaboTy ¢ 00yUEeHHUEM.
[IpaBoMeEpHBI 11 I€UCTBUS pabOTOHATENS?

3 VYmnpapjeHHe IUCHMILUIMHAPHBIMM OTHOIIEHUSIMH B MOJpa3aeeHus X
rpakIaHCKOM aBHAILUU
IIposepsiemvie komnemenyuu: 11K-3; 11K-4.
3aoanue 1
1 Jlaiite ompeaeneHue TMOHATUSAM "AUCHMIUIMHA" W "MUCUUILTMHAPHBIC
OTHOILLIECHHS" Y PACKPOUTE UX CYLIHOCTb.
2 Ha mnpumepe KOHKpPETHOW cCHUTyallun OOOCHYHTE, UYTO AMCIUIUIMHAPHBIC
OTHOUIEHUS SIBIISFOTCSI BTOPUYHOUN (POPMOI TPYZOBBIX OTHOIIECHUH.
3aoanue 2
1 Ha3zoBuTe npsiMble METOIbl YIIPABJICHUS AUCIUTIIMHAPHBIMUA OTHOIICHUSIMUA U
MIPUBEIUTE UX XaPAKTEPUCTUKY.
2 llepeuncnuTe HOPMBI TIpaBa, PETIAMEHTHUPYIOIIHE TPHUMEHEHHE METOOB
yIpaBieHUs TUCITUTITMHAPHBIMU OTHOIIICHUSIMH.
3 Ha mpumepe KOHKpETHOH OpraHM3aIlii TOKAKUTE MEXaHW3M MPUMCHCHHUS
METOJIOB yIPaBJICHUS TUCIUIUTMHAPHBIMU OTHOIICHUSIMU.
3aoanue 3
1 Kakue w™epsl BO3ACHCTBUS MPEAYCMOTPEHBI OOIIEH IUCHUTLTHHAPHON
OTBETCTBEHHOCTHIO 32 HAPYIICHUE TPYI0BOM JUCHUILIHHBI.
2 HazoBute HOpMAaTHMBHBIC TIPABOBBIE  aKThI, MPEAYCMATPUBAIOIIHEC
CHEUUABHYIO JUCHUIIIMHAPHYIO OTBETCTBEHHOCTD.
3 OO0ocHyiiTe CcBO€e MHEHHE O TIpoOieMe TMPUMEHEHUS CHEeIUaTbHOM
JTUCHUIUIMHAPHOW OTBETCTBEHHOCTH B TPAXKJAHCKOUN aBUALINH.
3aoanue 4
1 HazoBuTe BUABI IOPUIWYECKOM OTBETCTBEHHOCTH 3a HapylieHus B cdepe
Tpyaa.
2 Ha KOHKpEeTHOM mpHUMepe MOKAKUTE COCTAB AUCIUIIIIMHAPHOTO MPOCTYIIKA.
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3 YKaxuTe MopsIoK MPUMEHEHHs B3bICKaHUSA M OOOCHYHTE BHIOOpP B3bICKAHUS
3a HapyIICHUE TPYIOBOM AUCIIUILUIMHBI HA KOHKPETHOM TIPUMeEpE.
3aoanue 5
1 TlepeuncauTe OCHOBaHUS YBOJBHEHUS COTPYJAHHKA TIO WHUIIMATHUBE
paboromarens, Ha30BUTE, Kakhue€ W3 HUX CBsI3aHbl C JUCIHUIUIAHAPHBIMU
OTHOIICHUSIMU.
2 Ha3zoBuTe C mMOMONIBI0 KaKWX JOKYMEHTOB HEOOXOAMMO O(hOPMIISTH
PE3yNIbTaThl KOHTPOJIS 3a JUCHUIUIMHON Tpy/a.
3 HazoBure, Kakue OCHOBHBIC ITYHKTHI CO/IEPKATCS B MPHKa3e 00 yBOJbHEHUH.
3aoanue 6
Pabotauk Cunopos M.W. 12 mapra 2017 rona npuiiien Ha paboTy ¢ ONO3AaHUEM
Ha 30 munyT. PykoBogutens byako A.Il. pemmn o0baBuTh eMy BeiroBop. [IpuBeauTe
MOIIArOBbI€ ACHCTBUS PYKOBOJIUTEINS MO HAJIOKEHUIO JUCIUTUTMHAPHOTO B3bICKAHMUS,
000CHYHTE MOPSATOK U CPOKH.

4 MoTuBanusi ¥ CTUMYJIMPOBaHMeE TPY/Aa B NMOAPAa3AeJeHUsIX I'PaXKIAHCKOM
aBHALUA
IIposepsiemvie komnemenyuu: 11K-3; 11K-4.
3aoanue 1
1 OObsicHUTE B3aUMOCBSI3b MOHSATHUH «MOTHUBY», «MOTUBALHUS», «CTHUMYJID),
«CTHUMYJIMPOBAHMEY B MPOLIECCE TPYIOBOM JAEITEIBHOCTH NIEPCOHANIA OPTraHU3ALINH.
2 Ilpunnunel GopMUpOBaHUSI CUCTEMbl MOTHUBALIUU U CTUMYJIUPOBAHUS TpyAa
IIEPCOHAJIA OpraHU3aLNH.
3aoanue 2
1 Jaiite ompeneneHwe TOHATHS  «IMOTPeOHOCTH».  OxapakTepusynTte
KJ1accuukaiuio noTpeOHoCTeN.
2 IlpuBenuTe mpUMeEpHl TEOPHU MOTHUBAIMM, CBSI3aHHBIX C MOTPEOHOCTSIMH, U
BO3MOKHOCTh IPUMEHEHHS UX B OPraHU3al1H.
3aoanue 3
1 MeTozbl 1 pOpMBI MOTHBALIMU U CTUMYJIMPOBAHUS IEPCOHATIA.
2 JlaiiTe XapakTepUCTUKy TMPOIECCYANbHBIX TEOPHA  MOTHBAIUU |
CTUMYJIMPOBAHUS NIEPCOHAIIA U IPUBEAUTE MPUMEPHI UX TPUMEHEHUS B OpTraHU3ALIH.
3aoanue 4
Bac mnpurmacuim Ha JOJDKHOCTH JHUPEKTOpPA IO IEPCOHANY B KPYINHYIO
POCCHUHCKYI0O KOMIAHHUIO C uyuciaeHHOocThio Oosiee 1000 demoBek ¢ pas3BUTOM
¢unnanpHOM ceThio. OCHOBHOE HaIpaBlIEHUE NEATEIHOCTH KOMIIAHUU — YCIIYTH.
TekydecTh mepcoHanga Ha ypoBHE 5—6% B roxa. YmpasieHue (CTpyKTypa KOMITAaHHUH)
IIOCTPOEHAa N0 TMPUHUHUIY BEPTUKAJIBHBIX CBS3€d C YETKO BBIIEICHHBIMU
HaIlpaBJICHUSAMU JEATE€IbHOCTH. [ IIFoCOM sIBIIsIeTCA MOJHAs HAJIOr0Bas MPO3pavyHOCTh
koMranuu. CpegHuil ypoBEHb 3apIulaThl COCTaBISET 55 ThICS4 pyOseil mocie
HAJI0T000I0KEHUS.
B npencraBieHHON cUTyallMM KOMIIAHMS MEPEKUBAET MEPUO] OYpHOro poCTa,
T.€. B OPTaHM3alMI0 MPUHUMaeTca exemecssyHo nopsiaka 10-15 yenoBek Ha pa3Hbie
CHEUATBHOCTH.
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Ha paHHBIM MOMEHT B OpraHM3alMd HET YETKOM CHUCTEMbl HEMATEPUAIIBHOU
MOTHBAIINH.

[Ipennoxure cucteMy HEMaTEpUAIbHOM MOTHBALMU IIEPCOHANA.

3aoanue 5

CtumynupoBaHne WHTEpeca K paboTe — BeCbMa BaXXHBIM (DaKTOp YCHICHUS
TPYJIOBOM MOTHBaMH. BpiOepuTte W3 NTPUBOAUMBIX HIDKE IIIECTH BapHaHTOB
YTBEPKICHUM TpU HamOoJee 7 (PEKTUBHBIX, MOBHIIIAOIINX UHTEPEC K BBITOTHIEMOM
pabote. O6ocHyi#TE.

A PyKoBOJICTBO JTOJDKHO MOAPOOHO MHGPOPMUPOBATH KOJUIEKTUB O XapakTepe
BBITIOJIHAEMON UM PabOTHI.

b Bpems oT BpeMeHM cClelyeT MEHATh MOpyYaeMyl0 COTpPYAHHKaM padoTy,
4yTOOBI OHA HE HaJO0eaaa.

B Ecnu Hy)XHO 3acTaBUTh JIIOZACH BBIMOJIHATH PabOTy, cieayeT OObeIUHUTH
XOPOIIIO MOHUMAIOIIUX APYT Jpyra COTPYAHUKOB B OJIHY TPYMITY.

I' ITonpoOHO, B AeTalIX COTPYJHHMKAM HYXKHO OOBSCHUTHb XapaKTep paloThl,
MIOMOYb UM BBITIOJHUTH €€ 0€3 CPHIBOB.

J1 PaboTy, KOTOPYIO HY>KHO BBIMOJIHSTE, CJAEAYET BpeMsl OT BpPEMEHH JIOTIOJIHSTh
HOBBIMU 3a7a4aMi. Hermoxo oprann3oBbIBaTh COPEBHOBAHUE 32 JIYUIIIMK PE3YJIbTaT.

E TouHO yka3aTh Ha HEJOCTATKHA U TMOJOXKUTEIbHBIE MOMEHTHI BBITIOJHACMON
COTPYJHUKOM pabOTHI.

3aoanue 6

bpul0 mpOBENEHO HCCIE0BaHME MOTHUBOB JIESTEIBHOCTH CpPEIM IPOAABIIOB
MajblX MpeANpUsITHd W dYacTHBIX (upM B coBpemeHHoW bonrapuu. boeum
OOHapy>KEHbI OIpEJCIICHHAs] 3TOMCTHUYECKash HANpPaBICHHOCTh WX JIEATEIbHOCTH,
OecIIepeMOHHOCTh, YacTbhle HAPYIICHUS ATUYECKUX HOPM, HO BMECTE C TEM
CTpEMJICHUE K  HE3aBUCHMOCTH, peann3anuu CBOMX  BO3MOYKHOCTEH,
npodeccuoHaIbHOMY pocTy. ToproBell CTaHOBUTCS ABMXKYIICH CUIION B TOM CEKTOpE
PKOHOMHUKH, Tlie TpeobiiajaeT 4YacTHas COOCTBEHHOCTh Ha OpYIUs U CPEICTBA
MPOM3BOACTBA. B 3TOM CMbICIE €ro MOTHMBAUMHU NPUCYIIM NPUHUIHUIUAIBHBIC
OCOOCHHOCTH: BOJIEBasi AKTUBHOCTh OMUPAETCS] HA T€OHUCTUYECKYIO OCHOBY, T.€. Ha
JIOCTUKEHUE YYyBCTBA YAOBJIETBOPEHUS M H30€KaHHE TPYIHOCTEH, CTpEMIICHHE K
HE3aBUCUMOCTH (CBOOOIE eHCTBUI) B COOCTBEHHOM OM3HECE, MOTYyUCHHUIO TPUOBLUIH.

Tabnwuita — OCHOBHBIE MOTHBBI ICATEIILHOCTA MEHEKepa 110 mpoiaxam, %o

Bo3zpacr Bo3zpacr Bo3zpacr
Morus 24-35 et | 36-45 ner | 46-565 ner
Peanuzarust mpuoOsLIN 24,3 21,3 20,4
HeszaBucumoctsn 16,8 24,4 24,6
[TpodeccuonanpbHOE pa3BUTHE 19,5 17,8 141
Omnnara Tpyna 18,6 19,8 20,4
YcnoBus Tpyaa 12,4 10,1 12,4
Pa3noobpazue u cmocoOHOCTh JiepKaTh yaap B OM3Hece 8,2 6,6 8,2

[Tpoananusupyiite nogaydeHHsle pe3ynapTaThl. Kakue MoTuBBI mpeobiiagatoT u
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nouyemy? YBsDKUTE CBOM OTBEThI C OCOOCHHOCTSIMHU PAa3BUTHUSI SKOHOMHUKHU CTpaHbl U
0COOCHHOCTSIMH Pa3BUTHS CUCTEMBI TOTPEOHOCTEH U MOTPEOICHNsT MEHEIKEPOB.
3aoanue 1

Menemxkep mo mpogaxkam (upmel M. MIBaHOB nMeeT HamepeHue MpHoOpecTH
aBTOMOOWJIb, KOTOPBIHA, MO €ro MHEHMIO, MPHUAACT €My OIpEICIICHHBI BeC B
KOJUIEKTHBE, MOBBICUT KA4eCTBO €ro JKM3HM 3a CUeT paHee OTCYTCTBOBABIIUX
yno6cTB. OLIEHUB CBOM BO3MOXKHOCTH, OH OTPEACNINI TPU MyTH TOCTHXKEHUS CBOEH
tenu: 1) B3sTh aBTOMOOMIIb B KPEIUT; 2) YBEIUYHTh 00BEM IIPOAaK B CBOCH (upme,
HOJIyYUTh OOJIBINNN 00bEM MPUOBLIN M MPUOOPECTH aBTOMOOMIIb; 3) y4acTBOBATh B
PO3BITPHIIIAX JOTEPEH U BBIUTPATH ABTOMOOKIIb.

Hcnonb3ys mponeccyalibHyl0 KOHIENIMio MoTuBauuu B. Bpyma, ompenenute
HanOoJiee 000CHOBAaHHOE, C MOTUBALIMOHHOW TOYKHU 3pEHUs, TIOBEJCHUE MEHEKepa,
pean3yrouero cBol MoTpedHocTh. Kakoif myTh yAOBIETBOPEHUS MOTPEOHOCTH
MOTHBAIIMOHHO 00Jiee 000CcHOBaH?

3aoanue 8
1 CymHOCTh ¥ PYyHKIMH 3apa00THOM TIIATHI.
2 XapakTepHCTHKa CHUCTEM OIUIaThl TPy/la W TPUHIHIBI €¢ (POPMUPOBAHUS B

OpraHU3aLNH.
3 Bwl — pykoBomuTenbs opranuzanud. Kakue HampaBiIeHHS COIUATBHON
MOTHUBALMU BbI IPEJIJIOKUTE PAOOTHUKAM?

3aoanue 9
[Tpe3ueHT KOMIAHUKM WM U3BECTHBIM MY3BIKAHT MOTYT 3apabaTbiBaTh COTHU
ThICSIY pyOsel B roja, a OOBIYHBIM CHOyXKalmMii BO MHOIO pa3 MEHBbIIE.
[Ipoananu3upyiite >TH paznuuusi U CHOPMYIHPYHTE OTBET HA BOIPOC: KaKHE
dakTopsl IekKaT B OCHOBE qudpepeHnranum cTaBok 3apaboTHOM MIIaThI.
3aoanue 10
1 MeTo1bl HEraTUBHOW MOTUBALIMU MTEPCOHAIA.
2 PackpoiiTe 0COOEGHHOCTH YIpPaBJICHHUS MOTHUBALMEH W CTHUMYJIHUPOBAHUEM
TpyJa U 3aJ1a4M CIIy>KObl yIIpaBIICHUS IEPCOHAIIOM.
3aoanue 11
1 CymHOCTh TPYIOBOM M UCTIOJHUTEIBCKON AUCIUIUIMHBI.
2 ®opMbI KOHTPOJIA 32 TPYAOBON U MCTIOTHUTENHCKON JUCIMIUTMHONW U TpaBUia
oopMIIEHUSI JOKYMEHTOB O MOOLIPEHUSIX U B3bICKAHHUSX.
3aoanue 12
1 CpopmynupyiiTe MOHATHE YAOBIETBOPEHHOCTH IEPCOHANA TPYIOM.
2 HazoBuTe OCHOBHBIE WCTOYHUKU YAOBIECTBOPEHHOCTU IEpPCOHATa TPYIOBOM
JEATEIBHOCTBIO.
3 Ha ocnoBe Teopum motmBaiuu @. I'eprbepra mpoaHanM3upynuTe yCIOBUS
YIOBJIETBOPEHHOCTH [IEPCOHANIA TPYJIOM B OpPTraHU3ALMH.
3aoanue 13
1 O0bsicHUTE, KaK yAOBJIETBOPEHHOCTH BIMSIET HA MOTHUBALIMIO IEPCOHATIA.
2 llpuBenure mnpumepbl TpeOOBaHMI pa3IMYHBIX KATErOpUil MepcoHala K
pabore.
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3 Ilpoananu3upyiite NPUYMHBI HEYTOBIETBOPEHHOCTH MOJIOJBIX CIICIUATMCTOB

B BO3pacTe 70 25 JerT.
3aoanue 14

1 BnussHME  MOTHMBALMOHHBIX  (JAKTOPOB  HA  JIOSUIBHOCTh  IE€pCOHAJIA
OpraHU3aIHH.

2 Ilpoananu3upyiiTe yIOBIETBOPEHHOCTh MEPCOHATa OpPraHU3allMd Ha OCHOBE
MOTPEOHOCTEH.

3aoanue 15

1 B ueM coCTOAT el HeMaTepUaIbHOTO CTUMYJIMPOBAHUS TIepcoHana’?

2 OxapakTepusyiiTe TMOpAIOK YCTaHOBJICHUS NPUYMH HEdIPPEKTUBHON
JESITEeTbHOCTH pPa0OTHUKA W BBISBICHUS HEOOXOIMMOCTH COBEPIICHCTBOBAHUS
CHCTEMBI CTUMYJIMPOBAHUSI.

3 MeTtozp! onieHKU 3PGEKTUBHOCTH CYIIECTBYIONIEH CHCTEMBI MATEPUAIBHOTO U
HEMaTEePUATBHOTO CTUMYIUPOBAHUS TIEPCOHANA B OPTaHU3AIIH.

3aoanue 16

[lpoananu3upyiite, Kakue MOTHBBI TPYIOBOTO TIOBEACHUS pPAaOOTHHKOB
pa3BHUBAIOT U CTUMYJIMPYIOT cienyromue 1enu opranuszanuu Nike Inc: 1) ObiTh Ha
JIBa Iara BIIEpenu; 2) pa3BUBAThCS OBICTPEE OCTANBHBIX; 3) JOMUHUPOBATH B
KaXJIOM BuAe crnopra; 4) wuMes Takoe KOJIOCCATbHOE BIUSHHE Ha CIHOPT |
CIIOPTUBHYIO WHAYCTPUIO, TIPOJIOJKATH MPOMAraHIupoOBaTh 3I0POBBIA 00pa3 KHU3HH,
po¢eCCUOHATBHBIN U TIOOUTEIBCKUNA CTIOPT.

VYnaayHa 1M Takas TPaKTOBKA JJIs1 MOTHBALIMU MEPCOHANIA KOMIIAHUH U PEIICHHS
3a7lad COBMAJEHHs IeJied W HHTepecoB paOOTHHKOB C IENSIMH W HHTEpecamu
opranmzanu? Ilpemmoxxkure Ui 3TOM  KOMIOAHMM METOAbI MOTHBAallMU U
CTUMYJIUPOBAHMUSL.

3aoanue 17

B koMmaHuwM, KOTOpas 3aHHUMAeTCs MPOAAXKAMH, YHUCICHHOCTh IIEpCOHANA
cocraBnsier okono 1000 uenmoBek. Eskeromnas TekydecTh KaApoB MACPKHUTCA Ha
ypoBHe 21-25%, mpuueM 5TO KacaeTcsl BceX Kareropwii mepconana. IIpoBemute
OLEHKY  A(PQPEKTUBHOCTH  CUCTEMbl  MATCPUAILHOTO W HEMAaTepPHAIBLHOTO
CTUMYJIHPOBAHUS TIEPCOHANIa OPTaHU3AIIHH.

5 TpyaoycTpoOMCTBO NEPCOHAJIA B OPTaHU3ALMH BO31YIIHOT0 TPAHCIIOPTA
IIposepsiemvie komnemenyuu: 11K-1; 11K-2.
3aoanue 1
Cutyauus: Bpl sBisieTech 3apeKOMEHIOBABIIUM ce0sl KOHCYJIBTAHTOM IIO
BOMNPOCaM MEHEDKMEHTa, KOTOPOro AMPEKTOp MO IMEepCoHaly Mpu3Bal cedbe B
NOMOUIb JJIsi pa3pabOTKU HOBOM CHCTEMbI OLIEHKH. B 4acTHOCTH, OH MOMPOCHII Bac
COCTaBUTh CBOM PEKOMEHJALMU [0 CIEAYIOIIMM acleKTaM: a) HCIO0JIb3yeMbIe
KPUTEPUHU HCHIOJHEHUs; 0) mpeioxkeHuss B 00JacTh OOy4eHHMs KaK 4acTh HOBOM
CUCTEMBI OLIEHKH.
3anava: IloaroroBbTe MpPOEKT AJisi TUPEKTOpa MO MEPCOHANy, BKIIOUMB B HETO
CBOM MPEJJIOKEHUS.
3aoanue 2
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Curyanus: OnHUM W3 pa3leioB ONEPAaTUBHOIO IJlaHAa PaboOThl C MEPCOHATIOM
opraHuzanuu siBisercs pasnen «l[lmaHupoBaHue MpuUBIICUECHUS MEpCOHANa». AHAIU3
MOKa3aj, YTO OpraHu3alus HE CMOXET TMOJHOCThIO MOKPBITh MOTPEOHOCTH B
IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

3agaua: OmnpenenuTth, 3a CYET KAKUX BHYTPEHHUX W BHEIIHMX HCTOYHUKOB
MpEANoJaraeTcsl MOKPbITh MNOTPEOHOCTh B MEPCOHANE B IUIAHUPYEMOM TO1Y,
OTMETUTh MPEUMYIIECTBA W HENOCTATKU HCTOYHUKOB U OMPEACIUTH KOHKPETHBIE
NOTPeOHOCTH B TMeEpCcOoHale B IUIAHOBOM I[I€PUOJIE MJisi OpraHu3allud, TI/IE€ BBI
paboTaere WM MPOXOJUTE MPAKTUKY.

3aoanue 3

Curyauusi: B 0JHON U3 CTOJMYHBIX OpPraHU3alUil OY€Hb CKYNOW PYKOBOAUTENb.
OH cuuTaeT Kaxayro koneiky. «IIpoOuTh NeHbru» moja Kakou-aubo MPOEKT MOpOi
MPaKTUYECKU HEBO3MOXHO. CKymoil  pyKOBOIUTEIh TpeOyeT MOoApOOHOTrO
(¢bUHAHCOBOTO 0OOCHOBAHUS M pacyeTa MPUObLIU MO JIIOOOMY U3 MEPOIPUSATUI, B TOM
Yyucle TMPOBOJUMBIX KaJApoBOW ciyxOoi. HauyanpHUK oOTAena KaJpoB PEIIn
NPEUIOKUTh CKYIIOMY PYKOBOJIHUTEIIO cieayiomiee: 1) B3ATh B CIYXO0y KaapoB
CHCIMAUCTOB 10 BHYTpeHHeMYy PR s u3maHus KOpHOpaTHUBHOW Ta3eThl; 2)
3akynuTh mnporpammy «Koncyierantllmoc»; 3) o0opymoBaTh KaOMHET KaJpOBOM
ciry k061 50-TUTPOBOI YCTAHOBKOM C MUTHEBOU BOJIOM.

3agaya: Ilo KakuM SKOHOMHUYECKHMM KPUTEPHUSM MOXKHO TMPOCUUTATH
3G (HEKTUBHOCTh JAHHBIX MEPONPUATUM C TOYKU 3PEHHS] TMOTCHIHUAIBHON MPUOBLIH
opranuzanuu? Kak MOKHO MOMOYb HaYaJIbHUKY KaJIPOBOU CITYKObI?

6 OcHOBBI OPraHu3anu TPy/JAa B MOAPa3/ieJeHUsIX I'PAKIAHCKOH aBHALMH
IIposepseman komnemenyus: I1K-3.
3aoanue 1

Cutyanus «Pa3neneHue u Koonepamnus Tpyaar.

VYcnosue 3amaum: Opradumsanus ©HacuuTbiBaeT 1500 mITaTHBIX — eAUHUIY
KaJIpOBOT'0 COCTaBa.

Cnyx0a ynpaBlieHUs IEPCOHATIOM B OpraHM3aliy BKIIIOYAET / YEJIOBEK.

TekydecTs nepcoHana B opranuzauuu — 15 % B rog.

Cny»x0a nepcoHasa BbINOJIHAET CAEAYOMNEe PYHKIUU:

paboTKa IUJIaHOB KOMILJIEKTOBAHMSI KaJIpOB B COOTBETCTBUU C MNPOrpaMMOM
pPa3BUTHS OpraHU3aLINN;

oopmileHue mpuema, MepeBosia U YBOJIbHEHUS pPa0OTHUKOB B COOTBETCTBHUH C
TPYZIOBBIM 3aKOHOJATENbCTBOM PD;

y4Y€eT JUYHOTO COCTaBa;

XpaHEHHE M 3aMO0JHEHUE TPYIAOBBIX KHWXKEK, BEIECHHE JOKYMEHTAlUU 10
JIETIONPOU3BOICTBY;

KOHTPOJIb 3a MCIOJHEHUEM PYKOBOJUTEISIMHU MOAPA3ICICHUN MPUKA30B U
pacnopspKeHHi 1o paboTe € IMYHBIM COCTaBOM;

U3yYeHUE JBW)KEHHUS KaJapoB, aHajdu3 TEKy4YeCTH KaJpoB, pa3paboTka
MEPOIIPUATHUH 10 €€ YCTPAHEHHUIO;
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aHaJIM3 JIEJIOBbIX KaUeCTB CIEIUATMCTOB OPraHU3alliU C IENbI0 PAllMOHAIBHOTO
UCITOJIb30BAaHUS KaJIPOB;
CO3/IaHME YCJIOBHM ISl MOBBIIICHUSI 00Pa30BaTENFHOTO U KBAIU(DUKAIIHOHHOTO
YPOBHSI CIELIMAIIUCTOB;
paboTa o CO3/IaHMIO PE3EPBa Ha BBIIBH)KCHHE;
NOJATOTOBKA MPEIJIOKEHUNA MO YJIYYIIEHUIO PACCTAHOBKH M HCIIOJIb30BAHUIO
pabOTHUKOB;
MOJATOTOBKA U CUCTEMATHU3AIIMsI MaTepUAJIOB JJIsl ATTECTAIlMOHHOW KOMHUCCHH;
MOJTOTOBKA MaTepuasoB ISl MPEACTABICHHUS PAOOTHUKOB K MOOILIPEHUIO U
HarpaXxJaeHUIO;
MPUHATUE MEP 0 TPYAOYCTPOUCTBY BHICBOOOKIAEMbIX PAOOTHUKOB;
OpraHu3alys KOHTPOJSi 32 COCTOSHUEM TPYAOBOM AMCHMIUIMHBI U TIPABUII
BHYTPEHHETO TPYJOBOTO PACIOPAIKA;
BEJICHUE BCE OTYETHOCTHU MO KaJAPOBBIM BOIIPOCAM;
3anaHus:
1 CocTaBUTh OPraHU3aIMOHHYIO CTPYKTYPY CIIYKOBbI YIPABICHUS IEPCOHATIOM.
2 O0OCHOBaTh KOJMYECTBO TMEpPCOHANA B CIyk)0€ (BBICKA3aTh MPEATOKEHHUS T10
WU3MEHEHUIO YUCICHHOCTH, €CJIH 3TO MPECTABISAETCS LEIECO00PA3HBIM).
3 PactipenenuTh QyHKITMH MEXKTy paOOTHUKAMH CITYKOBI C y4eTOM TpeOOBaHMIA
pazzieseHus ¥ Koomepaluuu Tpy/a.
3aoanue 2
1 JlaiiTe onpenenieHre MOHATHUS "HayyHas: OpraHu3aius Tpyaa".
2 JlaiiTe XapaKTepUCTUKY OCHOBHBIX 3JIEMEHTOB OpPTraHM3aIlMU TPYHa, MOSICHUB
UX COJIep’KaHHE Ha KOHKPETHBIX ITPUMEpaXx.
3aoanue 3
1 Haiite ompeneneHue "OpraHU3allMOHHOW CTPYKTYphl" W "QyHKIHMOHAILHO-
IITATHOM CTPYKTYpPHI'.
2 [lepeuncante X pa3HOBUIHOCTH.
3 Ha KOHKpETHBIX TpUMepax MPOUJUTFOCTPUPYHTE MPUHIIAITBI UX Pa3padOTKH.
3aoanue 4
1 TIlepeuucnure © OXapakTEPU3YWUTE JIOKAIbHbIE HOPMATHBHBIE aKThI,
Kacarolyecs: OpraHu3aluy TpyJa.
2 HazoBuTe MOPAIOK pa3pabOTKU M KIIOUEBBIE CTPYKTYPHBIE DJIEMEHTHI
(pa3menbl) TOKaIbHBIX HOPMATUBHBIX aKTOB, KaCAIOIIMXCS OpPraHu3aIi Tpyaa.

3aoanue 5

1 TlepeuncnuTe MOKYMEHTHI, PETJIAMEHTUPYIOIINE pacrpeaesieHne QyHKIU u
MMOJJHOMOYHM B KOJIJICKTHUBE.

2 Pacnpenenute GyHKIMU, 3aKpETUICHHBIE 3a KaJpOBOM CIIyKOOW MEXTY
COTpYJIHUKAMHU, 0OOCHYWTE MX UYHUCICHHOCTh, MPU YCIOBUM, UYTO KaJpOBasi CIyx)Oa
SBJIICTCSI MHOTO(DYHKITMOHAJIIBHOW, a YHCJICHHOCTh TIEPCOHANA MPEIIPHATHSI
coctaBigeT 1500 genoBek.

3aoanue 6

1 JlaiiTe moHsATHS "KOIEKTUB" 1 "KomaHa".
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2 Ha3oBuTe OCHOBHBIE MNPUHUUIBI TPYNIOBOM JAWHAMUKM M IPHUHLHUIIBI
dbopMupoBaHHA KOMaHIbl B KOJUIEKTHBE, TMPUBEAUTE MPUMEPHI  yIayHOU
OpraHu3ally rPyNInoBON pabOTHI.

3aoanue 1

1 JlaiiTe onpeneneHre NOHATUSA ""CTaHAapT .

2 Oxapakrepusyiite mnpodeccHoHanmbHbIH  cTaHgapt "CoenuanucT 1o
YIPABJIECHHUIO IEPCOHATIOM .

3 IlpuBemure mnpumepsl pacnpeaeneHus (yHKIUOHAIBHBIX OOsA3aHHOCTEH
MEXJly COTPYIHUKAMU KaJpPOBOU CIIyKOBI, 3aHUMAIOIIMX Pa3INYHbIE JOKHOCTH, C
y4eTOM OOOOIIEHHBIX TPYAOBbIX (YHKIUH, YKa3aHHbIX B Ipo(heccrnoHaTIbHOM
CTaHJapTe.

3aoanue 8

1 Jlaiite ompeneneHUe TMOHATHA "HOPMUpOBaHUE Tpynaa"' H MEPEUUCIUTE
Pa3HOBUIHOCTH HOPM TpyAa, perjaMeHTUpoBaHHbIX TK PO.

2 Paccunraiite HOpMy BbIpaboTKH (HB) 3a cmeHy mis cOoprimka, eciu

ormepatuBHoe Bpems MuH. Tom = 38,2; Bpemsi obcmyxuBanus To6 = 4% or
OTepaTHBHOTO BpEMEHH, BpeMs Ha OTAbIX ToTa = 2% oT omepaTUBHOTO BPEMEHHU.
3aoanue 9

1 TTopsimok yCTaHOBJICHHSI, 3aMEHBI M IIEPECMOTpPa HOPM Tpy/a.

2 Tlepeuncnute OCHOBHBIC HANPABJICHHUS aHAINM3a COCTOSHUS HOPMHPOBAHHUS
TpyJia B OpraHu3aIuu.

3 Cpennsisi HopMa 00CIY>)KMBaHUS OJHOTO padOYero cocTaBisieT 32 CTaHKa B
cMeny. OnpenenuTh SBOYHYIO YUCICHHOCTh pab0YnX Ha MEPBYIO CMEHY U Ha CYTKH,
eciu Kod(PUIIMEHT CMEHHOCTH paBeH 1,8, a unciio CTaHKOB B Iiexe — 256.

3aoanue 10

1 IMpuBeaute KIaccuuUKaIMio 3aTpaT pabovyero BpeMeHH.

2 O0oCHYy#TE 3HAUCHHE U3yUYCHHS 3aTpaT pabouero BpeMeHH.

3 Ilo wmarepuanam OamaHca pabouero BpeMeHH (B MHH.) paccuuTaTh
K02 () (PUITMEHT TIOJIE3HOTO MCTIOB30BaHMS Pab0dYero BpeMEHH, MOTEPh U BO3ZMOKHOTO
YBEIMYCHHS TIPOU3BOIUTEILHOCTH TPY/Ia P MOJIHOM YCTPAHEHUU dTUX TOTEPb.

HNcxonnpie TaHHbBIC:

1 TToaroToBuTENbHO-3aKMIOUNTENbHOE Bpems (I13) — 42 vac.

2 Oneparusroe Bpemst (OI1) — 530 yac.

3 O6cnyxxuBanue pabouero mecta (Ob) — 25 ygac.

4 Texnonoruueckue periameHTupoBannbie iepepbiBol (I1T1) — 42 yac.

5 [IpocTou o opranu3anuoHHO-TexHUYeckuM npuanHam (I1T2) — 59 gac.

6 [IpocTou B cBsizu ¢ HapymenueM auciurinabl (ITH/]) — 32 gac.

7 HepernamentupoBanHuslie niepepsiBbl (ITH) — 15 yac.

8 Bpems Ha oTapix u munbie HagooHOCTH (OTJI) — ?

3aoanue 11

1 PackpoiiTe nmoHsiTHE "PEXKUMOB TPYy1a U OTJbIXA".

2 [lepeuncnure OCHOBHBIC PEXKUMBI TPYIa U OT/ABIXA, periiaMeHTupoBanHbie TK
P®, u naiite UM KpaTKyro XapaKTEPUCTUKY.
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3 Ha KOHKpETHBIX IpUMepax MOKaXUTE BapUAHTHI ONTUMH3AINN PA3INYHBIX
PEKHUMOB TPY/a U OTJBIXA C YIETOM TpeOOBaHMIA MCUXO(DU3HOTIOTHH, SPTOHOMUKH U
ACTETUKH TPYJa JAJIS Pa3IUYHBIX KaTErOpUil aBUAlIMOHHOTO TIEPCOHAIA.

3aoanue 12

1 PackpoiiTe noHsTie "opranuzanus pabodnx MecT'.

2 [IpuBeauTe anropuT™ aHanusa pabodero Mecta u JOKyMEHTaIbHOE
obecreyeHne IToro npoiecca.

3 [Ipoananu3upyiite ycaoBus TpyAa U OCHaIIeHHe pabouero Mecta MeHeIKepa
10 TIEPCOHATTY.

7 ®opMHMpOBaHHE M Pa3BUTHE KOPINOPATHUBHOH KYJbTYPbl aBHALIMOHHOIO
nepcoHajia

Ilposepsemasn komnemenyus: I1K-3.

3aoanue 1

Hpuna CepreeBHa KosecHukoBa paboTaeT moj pyKOBOJCTBOM OJHOTO U TOTO
e HadanmbHuKa yxe 11 ner. OgHax el ee JaBHSS MOJpyra 3a 4YaeM CIpPOCHIIA,
HAaCKOJBKO €H Xopomo paboTaTh cO CcBoMM HadanbHUKOM? IIpo3Byuan
NpUOIN3UTENIBHO Takol OTBeT: «BooOmie-ro Hudero. OH MHE He nocaxkiaer. Sl
nenaro cBoro padoty». Torma moapyra nounrepecoBayiachk: «Ho ThI xe paboTaenisb Ha
onnoMm Mecte 11 ner. Kak T1bl pabotaemb? Tebss korma-HUOYAL TOBBICST?
[Toxxanyiicta, He oOWKalcs, HO MHE COBEPIICHHO HE MOHATHO, KaKOE€ OTHOIICHHE
UMEET TO, YTO ThI JIeNIAeIlb, K pad0oTe (GUPMBI».

HNpuna CepreeBHa 3aaymanach: «S AEHCTBUTENBHO HE 3HAKO, XOPOLIO JIH S
paboTaro... Moit HayaTbHUK HUKOTJa CO MHOM 00 3TOM He roBopuT. [IpaBna, s Bcerma
cuMTana, 4To OTCYTCTBHE€ HOBOCTEHM — YK€ XOpollas HOBOCTb. UTO Kacaercs
COJIEp KaHUsI U BAXXHOCTH MOEH paboThl, TO NpH IpHeMe Ha GUPMYy MHE UYTO-TO HE
OYCHb BHSITHO MOSICHUJIU U 00JibIlIe 00 3TOM peuu He Ob110. MBI ¢ pyKOBOJIUTENIEM HE
0COOEHHO 00IIaeMCsI».

Bomnpocs! ajist aHanu3a cuTyanuu:

1 Kakue uenu u  yciaoBus OSPPEKTUBHOCTH KOMMYHHUKAIMN — MEXIY
PYKOBOJUTENIEM U MOJYMHEHHBIM OTCYTCTBYIOT?

2 Kak MOXHO OnpeeNiuTh ypOBEHb BEPTUKATBHBIX KOMMYHHUKAITHA?

3 CyImIeCTBYIOT JI BO3MOYKHOCTH JIJISI BOCXOMISIIMNX KOMMYHHUKAIIMA B JaHHOM
cuTyamuu?

4 Kakum 006pa3zom MOKHO 60s1ee 3QHEeKTUBHO MOCTPOUTH OOPATHYIO CBS3b?

3aoanue 2

Besikuii pa3, korga Bbl BEIETE CEPBE3HBIM PA3rOBOp € OAHOM M3 BaIlHX
MOTYMHEHHBIX, KPUTHUKYETe ee paboTy U crparimBaere, IoueMy OHa TakK MOCTYTMaeT,
OHa OTAEJBIBAETCS MOJIYaHHEM. BaM 3TO HENMpUSATHO, Bbl HE 3HAETE TOJIKOM, C YEM
CBSI3aHO €€ MOJIYaHUEe, BOCIIPUHUMAET OHA KPUTHKY WJIM HET, Bbl PaCCTPauBaeTECh U
3UTECh. YTO MOXKHO MPEANPUHSTH, YTOOBI U3BMEHUTH CUTYaIIUIO?

[IpownsmrocTpupyiTe CBOM OTBET Ha IIPUMEPE aBUALIMOHHOTO IEPCOHAIA.
3aoanue 3
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Ha aBuanuoHHOM 3aBOJie MPOUCXOJUT PECTPYKTYpHU3alUsl MPOU3BOJCTBA.
Hy>xHO 3aHOBO yKOMILIEKTOBATh TpU OpUraibl paboumnx, BMecTo 4yeThipéX. [lpu sTom
4acTh pabo4MX MONaAET MO COKPAILEHHUE.

HavanbHUK IPOU3BOACTBA CTOUT MEPE BHIOOPOM:

— craHeT paboTarb C JMYHBIMH JelaMH  COTPYAHHKOB, HW3y4aTb
WHIUBUIYAIBHYI0O MOTHUBALMIO M COLMAIILHO-TICUXOJIOTUYECKUE OTHOLIEHUS MEXKIY
HUMU;

— IepeiacT KOMIUIEKTOBaHWE OpHUTajl Ha pellleHrue OT/Iela KaJIpoB;

— CO37aCT paldouyl0 TpYMIy W3 HauOOJEEe OMBITHBIX COTPYIHUKOB M BBIHECET
BOIIPOC O PECTPYKTYpHU3AIIMU Ha OOIIIECTBEHHOE O0CYK/ICHHUE;

— Ha3HAYUT TPEX HOBBIX OPUTAAMPOB U MOPYYUT UM CAMHM T0J00paTh cede
COTPYIHUKOB.

Bonpocel. YTOo MOXKHO CKa3aTh O CTWJIE YNpaBICHUS U 00 YpOBHE Pa3BUTHUS
KOJUIEKTHBA B Ka)KJIOM U3 YEThIPEX BapuaHTOB pemieHnii? Kakoe pemenne Hanbdosee
adPextrBHO? OOOCHYITE CBOM OTBET.

3aoanue 4

PaboTHuIla aBMAallMOHHOrO 3aBOja ylula ¢ pabodyero Mecra 3a JBa 4daca [0
OKOHYaHHUs cMeHbl. PaHee oHa oOpaTuiach K MacTepy ¢ Ipocb0Oil OTIMYCTUTH €€, HO
IPUYHUHY HE 00BsicHWIa. MacTtep OTBETHI pe3Ko «A KTO paboTarh 3a TeOs OyneT?»
u He ormyctus e€. Kak mo3xe BBISICHUIOCH, ¥ paOOTHUIIBI 3a00jen peOEHOoK, a
BBI3BaTh YTPOM Bpaua oHa He ycnena. [loaTomy He qokmanach OKOHYAHUS CMEHBI U
yiuia 0e3 pa3peiieHus pyKOBOAUTEIIS.

Bomnpocsl.

1 YTto MOKHO cka3aTh 00 OTHONIICHUSX YYaCTHUKOB JaHHOU cutyaruu? Kak eé
MOXHO HMHTEPIPETUPOBATh C TOYKH 3pPEHUS B3aUMOIMOHUMAHUS, JOBEPHUS,
COTpyAHHUYECTBA paOOTHUKOB?

2 Kak xapaktep oOmieHns OTpayKaeTCs Ha MX MOTHUBAIUU U Ha 3PPEKTHBHOCTH
ux paboTbI?

8 Opranmu3amnusi padoThl KAAPOBOI0 areHTCTBA
IIposepsemasn komnemenyus: 11K-1.
3aoanue 1

Curyanusi: HeGonblinas poccuiickasi KOMIaHUS-TyporiepaTrop copmupoBaia 3akas
JUIs TPEHUHIOBOM OpraHW3alliu: TPOBECTH oO0ydeHue 15 MeHemKepoB B IENAX
TIOBBIIICHUS YPOBHS TIPOAAK B KOMITAHUH M YJTYYIIIEHUS] KadyecTBa 00CTyKuBaHus. bbit
MIPOBE/ICH TPEXJAHEBHBIN BBIC3THOW TPEHUHT, COACPKAIUM MIMPOKYIO Pa3HOOOpa3HYIO
porpaMMmy IO Pa3BUTHIO HABBIKOB I(PPEKTUBHOCTH MpOJaK. TPEeHHHT ydacTHHUKAM
MOHPABWJICSA, W TEPBBIM Mecsl] HaOI0AaIoCh HEKOTOpoe BooxyuieBieHue. Ho yxe
yepe3 JBa Mecsla CTajo MOHITHO, YTO OObEM MPOJAX OCTAJCA MPEKHUM M Jaxe
HaMETUJIach JIeTKas TEHACHIUS K €r0 CHWKEHHIO; KaueCTBO OOCTYKMBAHUS KIIMEHTOB,
CyZsl OT UX OT3bIBOB, TaKK€ HE yJIydlImiioch. HampaiimBaeTcst BBIBOJI: TPEHUHT HE /1Al
pe3yabTaTOB, 3HAYUT, HE ObLI 3((HEKTHUBEH.

OTBETHTE HA BONPOCHL:

1 TloueMy TpeHUHT HE Jaj pe3yJbTaToOB?
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2 MO>XHO JI1 CLIPOTHO3UPOBATh 3PPEKTUBHOCTH TPEHUHTA?
3aoanue 2

XapakTepucTuka  OpraHW3allid:  TMPOJOBOJIBCTBEHHAs  PO3HUYHAS  CETh,
YHCJICHHOCTh TiepcoHana: Oosnee 50 Thic. yenmoBek, cpok paboThl Ha pbiHKE: 12 jer
Obmas curyauusa: Kommanuss — KpyNHbBIA NPOJOBOJIBCTBEHHBIM pUTEWIEp Ha
poccuiickoM pbiHKe. Ee cTpatermyeckas 11€/ib — CTaTh JUJIEPOM B 0OJIACTH PO3HUYHOU
TOPTrOBIM TPOMYKTOB THUTAaHUSI ¥  HEMNPOJOBOJHCTBEHHBIX TOBAPOB  IEPBOM
HEOOXOAMMOCTU. ['TTaBHBIM CIIOCOOOM JTOCTHXKEHHMSI OOO3HAYEHHOW LENU SIBIISIETCS
MIOCTOSIHHOE YBEJIMYEHHE YHCJIa TOProBBIX TOUYEK IO BCEW CTpaHE C TMOIJIOIIEHUEM
MEJIKMX TaBWJIbOHOB, JIAPHKOB, PHIHKOB. B CBSA3M C STHUM CYIIECTBYET IOCTOSHHAs
NOTPeOHOCTh B TPUTOKE TPYAOBBIX PECYPCOB, OJIHAKO MOTEHIMAIBHBIE PAOOTHHUKH
(MOJIOZIEKb) HE CIIElIaT BBIOMpaTh TOPTOBBIE TOYKH JAHHOTO pUTEMiepa B KauecTBe
Mecta pabOThl MO NPUYMHE HEraTUBHOTO HMUKA KOMIIAHUHM. XOIAT CIyXH, 4TO
PYKOBOACTBO MarasvHOB (aJMHUHHUCTPATOPbI) HEYBAKUTEIFHO OTHOCUTCSA K PAIOBOMY
NIEPCOHAITY, OKa3bIBAET HA HETO MOpajbHOE AaBieHue. Crucrema mtpados 3a Maneume
NPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabounii IeHb (MOPOil MPUXOIUTCS paboTaTh CBEPX
CMEHBI OECIUTaTHO) 00YCIOBIMBAIOT AS(PUIIUT KaAPOB B KOMITAHUU, OCOOEHHO KaCCHUPOB
u mpoxaasioB. [lorpeOHOCTh B Takux coTpyaHukax gocturaet 80%, yto nmake BhIIIe,
YeM B CPEHEM I10 OTPaCIIH.

Takum o00pazoM, mepen CiaykO00M TiepcoHana CTOSAT 3a7add: OO0ECIeUUTh
IOCTOSIHHBI MPUTOK PSIOBOrO IEpCOHaNa M OOpaTUThb BHUMAHUE BBICILIETO
PYKOBOJICTBA Ha OCHOBHYIO INPHUYUHY TEKY4YEeCTH KaJpoB — HEIPPEKTUBHBIA CTHIIb
yIIpaBJICHUS PyKOBOAUTENEH cpeaHero 3BeHa. Uto fenarh B JaHHOHN cuTyauu?

9 Ilepconajia B cucreMe KOPHOPATHBHOIO YNPAaBJeHMS HA BO31YLIHOM
TPaHCHopTe

Iposepsiemvie komnemenyuu: 11K-3; 11K-4.

3aoanue 1

[IpuBequTE OCHOBHBIE XapAKTEPUCTHUKU OPraHU3alMOHHO-TIPABOBBIX (popm
kopnopauuid, npeaycmorpeHHbix 'K P®. CocraBbTe CpaBHUTEIBHYIO TaOJuILy,
UCIIOJIb3Ysl HOPMATHMBHO-TIpaBOBble akThl. IlpuBenure mnpuMepsl KOPIOPALMA
BO3JYILIHOI'O TPAHCIIOPTA.

Tabmuma — OCHOBHBIE XapaKTEPUCTUKH OPraHU3AIMOHHO-TIPABOBBIX (HOpM
KOpIHopauu

Brer JIOKyMEHTBI OrBeTcT

Buapr OII® YJICHCTBA, Y Ynpasnenue [Ipubsuts | Brrxon
perucTpanuu BEHHOCTb

OrpaHUYEHMS

00O (obmrecTBO ¢
OTrpaHMYEHHON
OTBETCTBEHHOCTBHIO)

OJ10 (obmecTBoO ¢
JIOTIOJTHUTETBHOM
OTBETCTBEHHOCTHIO)

AO (akmonepHoe
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Brer JloxyMeHTBI OtBeTCT-
Buner OITD YJICHCTBA, Y VYpaenenue [Ipubsms | Berxon
perucTpanuu BEHHOCTH
OrpaHUYCHHS
00111eCTBO)
3aoanue 2

AHanu3upysi OCHOBHBIE MOJIENIA KOPIIOPATUBHOTO YIPABJICHHS, MOXKHO CHIETIaTh
BBIBOJ, YTO OHHU II0-pa3HOMY TIOAXOMIT K TPoOJeMe BOBJICUYCHHS HACMHOTO
MepCOHajla B TIPOIECC KOPIIOPATHBHOTO yrpaBieHus. [IpuBenute ocoOeHHOCTH
Kaxaou monenn. Ha mpuMepe M3BECTHBIX KOPIOpAMi BO3AYLIHOIO TPaHCHOPTA
MPOJIEMOHCTPUPYITE MCHOIB30BAHUE UMM Pa3IMYHBIX (OPM ydacTHsl MepcoHana B
KOPIOPAaTUBHOM YIPABJICHUH.

3aoanue 3

1 IlpuBenutre BO3MOXXHBIE (OPMBI ydacTHUsi TEpPCOHaja B COOCTBEHHOCTHU
KOPIOpallUH.

2 Packpoiite nousitue "onmuon".

3 YV onmuona Ha akiuu komnaHuu A 6asucHas 1eHa cocrasisier 90 momt. npu
tekymed nede 100 momn. YV ommumona Ha akuuu Kommnanmk b OasucHas meHa — 85
noJ1. Tipu Tekymer mere 98 nomn. [lpu mpoumx paBHBIX YCIOBHSX, Y KaKOTO U3
OIMIIMOHOB OY/IET BHIIIC MPEMUS?

3aoanue 4

1 Jaiite onpeaeneHue "akiuu'" ¥ HA30BUTE UX OCHOBHBIC Pa3HOBHIHOCTH.

2 PaccunraiiTe pazMep TUBUACHIOB 110 aKIIASIM.

HcxonHble TaHHbIE:

[TpuObLIL aKIMOHEPHOTO OOIIECTBA JIJIS BBITLIATHI AUBUACHIOB — 500 MITH. JeH.
en.

O6mas cymma aknuii — 4600 MuH. 1eH. e.

CymmMa nipuBusierupoBanubix akiuit — 400 MuTH. J1eH. ef.

OUKCUPOBAHHBIN pa3Mep IUBUICHIA K HOMUHAILY IPUBUIIETUPOBAHHOM AKLIMU —
16%.

3aoanue 5

1 Ouennte MOIX0bI K (POPMHUPOBAHUIO CUCTEMBI OILIATHI TPyAa Ha MpUMEpax
KOHKPETHBIX KOPITOPAIMA BO3AYIITHOTO TPAHCIIOPTA.

2 HazoBuTe OTIM4YMs KOJUICKTUBHOTO MPEMUPOBAHUS OT y4acTHs MEPCOHAJA B
J0X0JaX KOPIOPAIIHH.

3 Ilpoananuzupyere ucnonszoBanre KTV (koadduimienT TpyaoBoro ydacTtus)
u KTB (ko3¢ dunimeHT TpyaoBOro BKIJIaNa); BRISIBUTE MPEUMYIIECTBA U HEAOCTATKH
npumeHenuss KTY u KTB ansa pacnipenenenus npuObLn.

3aoanue 6

1 HazoBute OCHOBHBIE KOPIOPATUBHBICE KOMMYHHUKAIIMOHHBIE KaHAlbl U
CpelcTBa nepeaayr nHPopMaIy B KOPIOPAIMSIX BO3AYIITHOTO TPAHCIIOPTA.

2 [IlpuBemure OCHOBHBIC XaPAKTEPUCTUKU CHOCOOOB KOMMYHHUKAIIMA B
KOPIOpaIliy BO3YITHOTO TPAHCIIOPTA; MPEACTaBbTE UX B BUIC TaOJTUIIBI.

Tabnuiia — OCHOBHBIE XapaKTEPUCTUKU (POpM Teperadr nHGOopMaIu
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®dopma nepeaauu Crnoco6 Ckopoctb niepenaunt | MexaHu3M 00paTHOMN

nHpopmaruu KOMMYHHUKAITUU CBSI3U
3aoanue 7
1 Ha3zoBHTE HOpMATHBHBIC ITPABOBBIC JIOKYMEHTHI 10 PACKPBITHIO HH(POpMAIUN
KOPTIOpaIHsIMH.

2 O6ocHyiiTe HEOOXOAMMOCTh PACKPBITUA HWHGPOPMAIMU Ha OQPHUIIMATBHBIX
caiiTax Kopnopauuii (B KauecTBe MpuMepa MOKHO OpaTh KPYIHbIE aBUAKOMIIAHUH U
aBUAIIPEANPUATHS ).

3 Ha mpumepe kpymHOW MyOTWYHON KOpHOpalMH BO3AYIIHOTO TpaHCIOpTa
IPOJEMOHCTPUPYITE HAaBBIKM IIOMCKA M aHamu3a WHGOpMaIMK, MOAJIexKaleH
PACKPBITHIO.

10 PpIHOK Tpy/Ja rpakaaHCKO aBHALIMHU
IIposepsemvie komnemenyuu: I[IK-1; I1K-2; I1K-4.
3aoanue 1
OOmasi YUCJIEHHOCTh HACEJICHMs, UCCIeayeMoro (yCJIOBHOIO) pEeruoHa,
coctaBisier 15 MiH. 4en. YHCIeHHOCTh HaceleHus B TPYIOCIOCOOHOM BO3pacTe OT
oOIelt YHMCIEHHOCTH HaceNeHHsI cocTaBisseTr 62 %, B TOM 4HCIIe YUCICHHOCTH
HepaboTtaromux nHBaIUA0B | u |l rpynn cocraBnser 0,12 MiH. Yen.; YMCIEHHOCTD
paboraromux mompoctkoB — 0,01 wMiH. denm.; YHCIEHHOCTh pabOTaromnX
MIEHCUOHEPOB — 2 MITH. Yell. ONpeaeuTe YUCISHHOCTh TPYIOBBIX PECYPCOB JaHHOTO
pernoHa. [IpoaHanmm3upyiTe CTPYKTYypy TPYIOBBIX PECYpCOB pETHOHA HAa OCHOBE
uMeroImuxcs JaHHbIX. CaenaiTe COOTBETCTBYIONINE BHIBOJIBI.
3aoanue 2
HNmeroTcst ciepyromue MaHHBIE O YHUCJICHHOCTH HACENICHUS HCCIEyeMOTro
pervoHa: o0IIast YMCICHHOCTh HACENEHUsl COCTaBisieT 36 MIIH. 4el.; IKOHOMHUYECKHU
aKTUBHOE HaceleHue cocTtaBiusieT 19 MIH. Yen.; SKOHOMHUYECKH HEaKTHBHOE
HacesJeHue — 5 MuH. yen.; 06e3padoTHsie — 1,2 mutH. yen. Onpeaenure: YucIeHHOCTh
3aHATHIX B DKOHOMHUKE; TMPEIJIOKEHHE paboyeill CHIIbI; YHUCIEHHOCTh TPYAOBBIX
pPECYpCOB pErvoHa; JOJII0 DJKOHOMHYECKHM AaKTUBHOTO HAcelleHus B OOmIei
YUCJIICHHOCTH; JIOJIF0 SKOHOMUYECKH aKTUBHOTO HACEJICHUS B YUCIICHHOCTH TPYIOBBIX
pPECypCOB; JOJII0 3aHATBIX B DKOHOMHYECKHM AaKTHBHOM HACEJICHHM, YPOBCHBb
PKOHOMHYECKOW aKTHUBHOCTH HACEJICHUS;, YPOBEHBb Oe3padoTuiibl. [Ipoanamusupyiire
MOJTYYCHHBIC ITOKA3aTEIIH, CICTANTE BBIBOIBI.
3aoanue 3
1 [aiite omnpeneiaeHus TMOHSATUH: «COLMAIBHO-TPYIOBBIE OTHOIICHUS,
«YpPOBEHBb COIMATBHO-TPY/IOBBIX OTHOIICHUI», «IPEAMETHl HHAUBUAYATbHBIX H
KOJUIEKTUBHBIX COITMATBLHO-TPY/IOBBIX OTHOIIICHUID.
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2 llpuBenuTe XapakTEpUCTHKY OCHOBHBIX THUIIOB COLMAIBHO-TPYIOBBIX
OTHOIIIEHWH (MAaTEpHAIN3M, COIMAIbHOE MAapTHEPCTBO, KOHKYPEHIMS W JIp.) Ha
npUMepe KOHKPETHOM OpraHu3aluu.

3aoanue 4

1 PackpoiiTe CyIIHOCTh OCHOBHBIX 3JIEMEHTOB PBhIHKA TPyZAa: CyObEKTOB PBIHKA
TpyZa; MPABOBBIX aKTOB U JOKYMEHTOB, PETJIaMEHTUPYIOIIUX OTHOIICHUS CyOBEKTOB
pBIHKA TpyJa; KOHBIOHKTYPBI PHIHKA TPYa; HHPPACTPYKTYpPhI pbIHKA TPY/Aa.

2 Ha npumepe KOHKPETHOTO OOBbEKTa UCCIEI0BAaHUS (CTpaHbl, pernoHa, ropoja
U Jp.) JaiTe oOOOLIEHHYIO XapaKTEPUCTHKY OCHOBHBIX 3JEMEHTOB pBhIHKA TpYyZa.
CrenaiiTe COOTBETCTBYIOIUE BBIBOIBI.

3aoanue 5

1 JlaliTe onpeneneHe KOHBIOHKTYPbl BHYTPU(UPMEHHOTO PbIHKA TPYyAA.

2  Onummre  cUTyallud  Ha  BHYTpU(UPMEHHOM  pBIHKE  TpyJa,
oOycnoBnuBaromye, no BameMy MHEHHIO, TOT WM WHOM XapakTep MOTPEOHOCTH B
paboueii cuie:

a) KOJMYECTBEHHas IOTPEOHOCTh B IEPCOHANE OpraHU3alMd Ha OJHUX
HANPaBICHUSIX JEATEIBHOCTH CHIKAETCS, a Ha IPYTUX OCTAeTCs MPEKHEH;

0) KOJMYECTBEHHAas] NOTPEOHOCTh B IMEPCOHAJE OpPraHU3ald Ha OJHUX
HaIpPaBICHUSIX JIEATEIBHOCTH PACTET, a HA IPYTUX CHUKACTCS,

B) KOJHMYECTBEHHAs MOTPEOHOCTh B TEPCOHANIE OpraHU3allMd Ha OJHHUX
HAIpPaBJICHUSAX JEATEIBHOCTH PACTET, @ Ha IPYTUX OCTAETCS MPEKHEH;

I') KOJMYECTBEHHAsl MOTPEOHOCTh B MEpPCOHANIE OpraHU3alMd PACTET MO BCEM
HAIpPAaBJICHUSIM €€ JIeATEIbHOCTH;

1) KOJMYECTBEHHAasi MOTPEOHOCTh B MEPCOHANE C BBHICOKMMH KauyeCTBEHHBIMU
XapaKTepUCTHUKAaMHU pacTeT, MpPU 3TOM OOIIas YUCICHHOCTh MEPCOHANa SBISETCS
M30BITOYHOM;

€) MOTPEOHOCTh B MEPCOHAJIE CHUXKAETCS M0 BCEM HAIPaBJICHUSM JIEATCIIbHOCTH
OpraHU3aIHH.

3 IlpemnoxuTe BO3MOXKHBIC pEHICHHS  MPOOJEMBbl  yAOBICTBOPEHUS
KauyeCTBEHHOW M KOJWYECTBEHHON MOTPEOHOCTH B TEPCOHAJE B COOTBETCTBUU C
paccMaTpuBaeMbIMU BapHaHTAMH.

11 TlepcoHaJbHbIH MEHEIKMEHT M ero crnenupuka i ABHANUOHHOIO
NepcoHaJia
IIposepsiemvie komnemenyuu: 11K-1; 11K-2.
3aoanue 1
Bbr paboraeTe B JOKHOCTH PYKOBOJAWTENSI TPAHCIOPTHONM KOMIAHMU U B
LEJIOM YCHEIIHO CHPABIISIETECh C NMOCTABICHHBIMU 3anadyaMu. Ho B mociiennue nBa
Mecslla B IPOLECCE AOCTUKEHUS HAMEUEHHBIX LEJNEH Bbl YacCTO CTAJIKMBAETECH C
npobsieMoii ocTporo aeduruta BpemeHu. Kakum oOpa3om, NMPUMEHSST METOAUKY
y4deTa UCIOIb30BaHUs paboyero BpeMEeHH, MOKHO PELIMTh TaHHYIO TPOOJIeMy.
3aoanue 2
[Ipoananu3upyiite HHGOPMAIIMIO O CUTYallud B 0aHKE U OTBETHTE HA BOIPOCHI.
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Anexkcannp KosaneB — aupektop H-ckoro ¢umuana KpymHOro pOCCHICKOIO
koMMepdeckoro Oanka (KomOanka). dunman Oblm 00pa3oBaH Ha 0aze MECTHOTO
KOMMepueckoro Oanka, npuoOpereHHoro KomOankom. OauiH M3 NPUOPUTETOB
AJexcaHipa — CO3/laHHWE CHCTEMBbI yrpaBiieHusl mepcoHanoM. KoMOaHK H3BecTeH B
CTpaHe KaK OJIMH U3 JIUJEPOB B 007IACTH MPUMEHEHHSI HOBBIX METOJIOB YIIPaBICHUS —
YeJIOBEYECKUMH PECYypCaMH — TCUXOJOTUYECKOTO TECTHPOBAHMS, TUIAThI 32 3HAHUS,
WHANBHUIYAIBHOTO IJIAHUPOBAHUS Kapbepbl COTPYAHUKOB. PaboTas B TedeHue IBYX
HeJienb o 12 yacoB B CyTKH, AJIEKCAHJpP MBITAICS B TOM YHCIE U3YYUTb CUCTEMY
YIPABJICHUS TIEPCOHATIOM, MPUHATYIO B uinaie. B pesynpTaTe ynanoch BBISICHUTD,
YTO MOJI00pP HOBBIX COTPYJHUKOB OCYIIECTBIISIICS UCKIIOYUTEIBHO Yepe3 3HAKOMBIX,
B (¢uinaie He HMENIU MpeACTaBICHUS O IJIAHUPOBAHUM Kapbephl, aTTeCTallUH,
MOATOTOBKE  pe3epBa  pykoBoauTenei. IIpodeccuonanbHoe  oOydeHHue  He
IUIAHUPOBAJIOCh, @ OPraHU30BBIBAIIOCH MO MEpEe HEOOXOJUMOCTU PYKOBOIUTEISIMU
noapasaeneHuid. COTpyAHUKM TIOJIYYarOT CHAEIbHYI 3apabOTHYIO0 IulaTy, a
aJIMUHUCTPATUBHBIN MEPCOHAN — MOJKHOCTHBIE OKIIAIbl U €KEMECSYHBIC MPEMHH,
cocrasisromme 10 40% ot oxiasa.

Bomnpocsr:

1 CymecTByeT 1 B OMMCAHHON CUTYaIlMH MOTPEOHOCTh B MBMEHEHUU CHCTEMBI
OpraHM3alyy TPYAA U YIIPaBICHUS IepcoHanom? Ecnm «a», To mouemy?

2 Kakne mpo0ieMbl B OpraHHA3aIiuy Tpyaa nepconana u camoro KosaseBa A. BbI
MOETE Ha3BaTh?

3 Ilpenyioxkure cucteMy Mep 10 U3MEHEHUIO OpraHu3allui TpyJa U yIpaBIeHUS
NEPCOHAJIOM JIJIsl IAHHOM Oopranu3auun’?

3aoanue 3

[Tnanom opranuzauuu Tpyna cOOpOYHOro Iexa MpeaycMaTpUBaeTCs BHEAPEHUE
palMoOHAIbHOTO pPEXMMa TpyAa M OTAbIXa HA Yy4YacTKe COOpPKM M HCHBITAaHHUM
npubopoB. lccrnenoBanus, MpOBEIEHHBIE COTPYAHUKAMH OTJAENa OpraHU3aIiH
TpyZda, MOKa3alu, YTO TOCIe BHEIPEHHs PAIMOHAIBLHOTO PEeKHMMa TPyAa W OTIbIXa
noyig (as3bl MOBBILIEHHOW paboTrocrocoOHOocTH B o0uieM (QoHjae paboudero AHS
Bo3pocima y pabounx ¢ 0,5 mo 0,6. OnpemenuTs, HACKOJIBKO TOBBICHTCS
MPOU3BOJAUTENILHOCTh TPY/AAa U Kakod OyAeT MOJy4eH SKOHOMUYECKUU 3P(HEKT OT
BHEJIPECHHUSI PAIMOHAIBHBIX PEXUMOB TpyAa W OTAbIXa. VcxomHble NaHHBIC Is
pacuera npuBeeHbI B TAOIHUIIE.

Tabmuna — MicxoHble JaHHBIS /IS pacueTa

Ne
wn HanmeHoBaHme mokazarens Kommaectso
1 VY nenbHbII BeC YUCIEHHOCTH pabovmX yyacTKa B OOIIe YUCIEHHOCTH 4
pabOTHUKOB npeanpustus, %
2 | T'omoBoit 00beM BBITyCKA MPOAYKIIMH YIACTKOM, TBIC.p 6000
3 | YCcIOBHO-TIOCTOSIHHBIE PACX0/IbI B IPOIYKIIMH, THIC.p 1200
4 | CTouMOCTh BHOBb YCTAHOBJICHHOT'O 00OPY/I0OBAHMUSI, THIC. P. 1100
5 HopmaTuBHbIif k03 pULIMEHT CpaBHUTETHLHOW SKOHOMUYECKOM 015
3¢ (HEeKTUBHOCTH '
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5.1.4 Iloka3aTeid M KPUTEPUH OLICHUBAHUS Pe3y/IbTATOB CAAYH
roCyJAapCcTBEHHOI0 3K3aMeHA, a TAKKe IKAJIbl OLlCHNBAHUSA

[Toxazarenu 11t OLEHKM KOMIETEHIIUN /I TOCYIapCTBEHHOTO SK3aMeHa:

1) cmOCOOHOCTH YETKO, JIOTHYHO W TOCJENOBATEIhHO H3JIaraTh MaTepuall,
MPUBOINUTH MPAKTHUECKHUE MPUMEPHI, TPUBOANTH W OMUCHIBATH PA3THMYHBIE TIOIXOIbI
K paccMaTpuBaeMoil mpoOjeme, OICHUBATh MPOOJIEMHYIO CHUTYAIMIO M TpeiJiaraTh
MyTH €€ PelICHMSI;

2) YyMEHHUS NPUMCHATH IMOJIYYCHHBIC MO JIMCHUIUIMHAM 3HAHUS IS PEIICHUS
MOCTAaBIICHHBIX  3a7ad4, WACHTU(DUIMPOBATP W  aHAJIM3UPOBATH  MPOOJIEMY,
00OCHOBBIBATh BBIOOpP METOJIA €€ PEIICHNUS;

3) yMmMeHue rpaMOTHO (HOPMYJIHPOBATh OTBETHI HA IOCTABJICHHBIC BOIPOCH B
paMKax mporpaMMbl TOCYIapCTBEHHOTO DK3aMEHa.

Pe3ynbpTaThl rocy1apCTBEHHOTO SK3aMEHA OMIPEICIISIOTCS OIICHKAMU «OTIUIHOY,
«XOPOIIIOY», «YIOBIECTBOPHUTEIHLHO», «HEYIOBICTBOPUTEIHHO». OIECHKHA «OTIUIHOY,
«XOpOIIO»,  «YIOBJICTBOPUTEIHHO»  O3HAYAIOT  YCHCIIHOC  IMPOXOXKICHHE
rOCy/IapCTBEHHOTO SK3aMeHa.

Kpurepusimu orieHKH ypoBHS CPOPMHUPOBAHHOCTH KOMIICTCHITHI SBIISIOTCS:

— «OTJIMYHO» — OOYYAOIIMICS TMOKa3al TIyOOKHEe W BCECTOPOHHHUE 3HAHUS TI0
TEOPETUUYECKUM BOIPOCAM JK3aMEHAIMOHHOTO OWiieTa, penrml MpaKTHYECKOe
3aJlaHde, OTBETWJI Ha JIOMOJHUTEIbHBIE BOMPOCHI WIEHOB TOCYJapCTBEHHOM
HK3aMEHAIMOHHOW KOMUCCHHY;

— «XOpOIIO» — OOyYArOIIMIICS ToKa3all TiyOOKHUe 3HaHUS 10 BOMpPOcaM OMIieTa,
PEIIIT PAKTUYECKOE 3a/IaHKe, WK JOMYCTUII HEe 0oJiee OJJHOM OMIMOKH, MPAaBUIBLHO
OTBETHJI Ha JOTOJIHUTENIbHBIE BOMPOCHI WICHOB TOCYJaPCTBEHHOMN IK3aMEHAIMOHHOM
KOMHCCHH U TIPH 3TOM MOT JIOIYCTUTh He3HAYMTEIIbHBIE HETOUHOCTH,

— «YIOBJICTBOPHUTEIHHO» — O0YJAIOIIMICS OTBETUII HA BOMPOCKHI OWIIETa, PEIIUIT
MPaKTUYECKOE 3aJaHue MW TIPU OTOM JOMYCTHJ 3HAYUTEIbHBIC HETOYHOCTH B
W3JIOKCHUM MaTepHalia, Ha JOTOJHUTEIbHBIC BOMPOCH WICHOB TOCYIapCTBEHHOM
HK3aMEHAITMOHHOW KOMUCCHH OTBEYaJl HETOUYHO M HEYBEPEHHO.

— «HEYIOBJETBOPUTEIHbHO» — OOYyYaIOUIWIiCS HE OTBETWJI Ha BCE WM JIBa
BOMpoca Owiera, HE peIIM MpPaKTUYeCKoe 3aJaHue, a [0 OTBeTaM Ha
JOTIOJTHUTENIHHBIE BOIIPOCH! WICHAMH T'OCYIapPCTBEHHOMN YK3aMEHAITMOHHOW KOMHUCCHH
BBISIBICHO HE3HAHWE WM MaTepuaja MO0 JUCIUIUIMHAM, BXOJSIIMM B COCTaB
MEXIUCITUTUTMHAPHOTO TOCYAapCTBEHHOTO dK3aMeHa.

5.2 ®oH OLIEHOYHBIX CPEACTB J1JIsl OLEHKH 3a1IUThI BHIITYCKHOM
KBAJTU(PUKAIUOHHOH PadOThI

5.2.1 ChopMupOBaAHHOCTH KOMIIETEHIIUH BHINTYCKHUKA

BolnoniHeHHe  BBIMTYCKHOM — KBAIM(PHUKAMOHHOW pabOThl HAMNpaBlIEHO Ha
KOHTPOJIb C(OOPMUPOBAHHOCTH CIEAYIOIINX KOMIETEHIIMN BBITYCKHUKA:
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YHUBEPCAIbHBIX KOMIETEHIUHI:

YK-1. Cnoco0eH oOCyIIeCTBISATh TOWUCK, KPUTUYECKUH aHalu3 U CHUHTE3
uHbOpMaIuH, MPUMEHSATh CUCTEMHBIHN MOAXO0/ [T PEIICHHUS TOCTaBICHHBIX 3a71a4;

YK-2. Cnocoben ompenensTh Kpyr 3agad B paMKax ITOCTaBICHHOW IENH M
BBEIOMPATH ONTUMAJIBHBIE CITOCOOBI UX PEIICHUS, HCXOIS U3 ICUCTBYIOIINUX MPABOBHIX
HOPM, UMEIOIIHUXCS PECYpCOB M OIPaHUYCHHUI;

VYK-3. CnocobeH  OCymeCTBIATH  COIHAJIBHOE  B3aWMMOJCHCTBHEC U
peaIn30BbIBAaTh CBOIO POJIb B KOMAH/IE;

VYK-4. CnocobeH oOCyIIECTBISATh JI€TOBYI0 KOMMYHHUKAIIMIO B YCTHOM U
MMChbMEHHON (QopMax Ha TocynapcTBeHHOM si3bike Poccuiickoit denepanvu u
HHOCTpaHHOM(BIX) sI3bIKE(aX);

VYK-5. CnocoOeH BoCHpHHMUMATh MEXKKYJIbTYpPHOE pa3zHOOOpa3ue oOImecTBa B
COLIMAJIbHO-UCTOPHUUECKOM, ITUYECKOM U (PUI10cOHCKOM KOHTEKCTAX;

YK-6. CiocobGeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAMBATh U PEATU30BHIBATH
TPACKTOPHUIO CAaMOPa3BUTHS Ha OCHOBE MPHUHIIUIIOB OOpa30BaHUA B TEUYCHHE BCEM
KU3HH,

VYK-7. CnocobeH  mnoaaepXuBaThb  JOJKHBIM — ypOBEHb  (DU3UUECKOM
MNOJTOTOBICHHOCTH 1S OOecledeHHs  TMOJHOLIGHHOM  COLMambHOW U
npo¢eCCUOHATILHON JICATEIIbHOCTH;

YK-8. CnocobeH co3maBaTth M TOJICPKUBATH B IMOBCETHEBHON JKM3HU U B
npo(hecCHOHANBHON JEATENBHOCTH O€30MacHbIe YCIOBHS KU3HEIACATEIBHOCTH IS
COXpPAaHEHUsl MPUPOJHONU Cpeibl, 00ECIeUeHUsI YCTOMUNBOIO pa3BUTHs OOILECTBA, B
TOM YHCJI€ MPU yrpo3e U BO3HUKHOBEHUU YPE3BBIYAMHBIX CUTYallMil U BOCHHBIX
KOH(IIUKTOB;

YK-9. CnocobGen wucnonb3oBaTh 0a30Bble 1e(PEKTOJIOTMUYECKUE 3HAHUS B
COIMAJIbHOM U TIpodeccroHanbHOM chepax;

YK-10. Cnocoben mnpuHUMaTh OOOCHOBAaHHBIE SKOHOMHUYECKHE PEIICHHUS B
pa3IMYHBIX 00JACTAX )KU3HEACATEILHOCTH;

VK-11. Cnocoben ¢opmupoBaTh HETEPIUMOE OTHOIICHHE K MPOSBICHUSIM
IKCTpPEMH3MA, TEPPOPU3Ma, KOPPYIIIMOHHOMY IMOBEACHUIO W MPOTHBOJCHCTBOBATH
UM B PO ECCUOHATTBHON e TENIbHOCTH;

oOenpodeccuoHaIbHbIX KOMITETEHIIMN:

OIIK-1. Cnoco0GeH mnpuUMEHSTh 3HaHUS (HAa TMPOMEXKYTOUHOM YPOBHE)
DKOHOMUYECKOM, OpPraHU3alMOHHOW, YNPAaBICHUYECKOW, COLMOJOTMYECKON W
MICUXOJIOTUYECKOM TEOpPHi, POCCHUICKOr0 3aKOHOJATEIbCTBA B YacTH pPaOOTHI C
MIEPCOHAJIOM TIPU PENICHUH MPOGECCUOHATBHBIX 33]1a4;

OIIK-2. CnocobeH ocymecTBIATh cCOOp, 00paOOTKYy M aHANW3 JAaHHBIX IS
penieHus 3a71a4 B cepe yrnpaBieHUs IEPCOHATIOM;

OIIK-3. Cnocoben pa3pabartbiBaTb M  OCYHIECTBJISATH  MEPONPUSTHS,
HaIpaBJICHHBIC HA PeaTu3alMI0 CTPATETUH YNPABJICHUS MEPCOHAIOM, 00eCIeurnBaTh
WX JOKYMEHTAIIMOHHOE COMPOBOXJIEHHUE ¢ OIICHWBAaTh OpraHU3allMOHHbIE U
COIMAIbHBIE TIOCJICICTBUS;
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OIIK-4. CnocobeH TNpPUMEHSTh COBPEMEHHBIE TEXHOJOTMH U METOIbI
OTEePaTHUBHOTO YIPABJICHHUS ITEPCOHATIOM, BECTH JOKYMEHTAIIMOHHOE COMPOBOXKICHHE
U YYeT;

OIIK-5. Cnoco0OeH ucnoib30BaTh COBPEMEHHbIE HHPOPMAIIIOHHBIE TEXHOJIOTUU
U TIpOTpaMMHbIE CPEJICTBA MPU PEIICHUHU MPOPECCHOHATBHBIX 33/1a4;

OIIK-6. CmocobeH  MOHMMATh  OPUHLUIBI  pabOThl  COBPEMEHHBIX
UHPOPMAIIMOHHBIX TEXHOJOTMA ¥ HCIOJB30BaTh UX I pEUIeHHs 3ajad
npodecCUOHATFHON AEATENbHOCTH;

po(heCcCUOHATBHBIX KOMIIETEHIINN:

[IK-1. CnocobGeHn ocymecTBisiTh cO0p U 00pabOTKy HHPOpMALMH O
HNOTPEOHOCTAX OpraHu3aluii BO3AYIIHOTO TPAHCIOpPTa B MEpCOHale; pa3padaThiBaTh
Y BBIIOJIHATh MEPOIPHUATUS I10 MPUBJICYECHUIO MIEPCOHAIIA; HCCIEA0BATh COCTOSIHHUE
pBIHKA TpyZa IpaXkIaHCKON aBUallUU;

[IK-2. CnocobGeHn pa3pabaTbiBaTh H pEATM30BBIBATH MEPOMPHUSATUS IO
UCIIOJIb30BAHUIO, PA3BUTUI0O M  BBICBOOOXKICHHMIO TE€PCOHANa  OpraHU3aLMi
BO3JIYIIIHOTO TPAHCIIOPTA; CIOCOOEH OCYHIECTBISATh OLEHKY M aTTEeCTalHUIo
pa3IUYHBIX KaTeropuil MepcoHaia OpraHu3aluii BO3AYIIHOTO TPAHCIIOPTa;

[1K-3. CrnocobeH npuUMEHATH 3HAHUS OCHOB HAaydYHOH OpraHu3aluil |
HOPMHUPOBAHUS TPYyJa, MOTUBALMM M CTUMYJUPOBAHUS IEpCOHATa (B TOM 4YHUCIE
OmjaThl TpyAa), KOHTPOJSL TPYJOBOW U  HCHOJHUTENIBCKOW  JUCIMILIMHBL
(GbopMHUPOBATH KOPIIOPATUBHYIO KYJIbTYPY OpraHU3allil BO31YIIHOTO TPAHCIIOPTa,

[1K-4. CnocoOeH mpUMEHATh HOPMBI TPYJIOBOTO 3aKOHOJATENIbCTBA, BIAJIETh
HaBbIKaMU pa3pabOTKU JIOKAJIbHBIX HOPMATUBHBIX aKTOB, PETYIUPYIOIIUX TPYI0OBbIE
OTHOILIEHUSI, U APYTUX JOKYMEHTOB B cepe Tpyda, a TaKKe BIAJIeTh HaBbIKAMU
aHaJln3a JesTeIbHOCTH OpraHu3aluii BO3AYIIHOIO TPAHCIIOPTA.

5.2.2 TlpuMepHbIii NepevyeHb TeM BBIMYCKHBIX KBATU(PUKANMOHHBIX padoT

(membl 8bINYCKHBIX K8ANUPUKAYUOHHBIX — pabom pexomeHoyemcs
paccmampueams ~— HA ~ NpuMepe  OpeaHu3ayuti - 8030YWHO20 — MPAHCNOPMA,
noOpazoeneHull 2paxcOaHCKol A8UAYUY UTU KAmMe2opull d8UAYUOHHO20 NEPCOHAIA)

1 B3auMOCBSI3b OpPraHW3aIMOHHOW KYyJbTYphl W MOTHBAIIMU TIEpcoHaja (Ha
MpUMeEpE......).

2 BnusHue opraHU3allMOHHOM KyJIbTYypbl Ha MOTHBAIIMIO W CTUMYJIUPOBAHHE
TpyZa B OpraHu3anuu (Ha npumMepe....).

3 Hcnonp3oBaHWe METOJIOB ayTIUICHICMEHTa B YIPaBICHUM TEPCOHAIOM (Ha
MpuMepe......).

4 Hcnonp30BaHWE COBPEMEHHBIX HH(POPMAIMOHHBIX TEXHOJOTHUW B MPOIECCE
noadopa nepcoHana (Ha mpuMmepe....).

5 Hcnonb30BaHue COBPEMEHHBIX MHPOPMAIIMOHHBIX TEXHOJOTHI B YIIPABJICHUH
nepcoHasIoM (Ha MpuMepe. ...).

6  Hcnomp3oBaHWE ~ DJIGMEHTOB  KOPIIOPATUBHON  KYJIBTYphl  TIPH
COBEPIIICHCTBOBAHUY CUCTEMbI YIIPABJICHUsI IEPCOHAIOM (Ha MPUMEpE. . ..).
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7 UccnenoBanue npobieMbl NpohecCHOHAIBHON M COLIMAJIbHOM aJlanTalud Ha
paboueM MecTe HOBBIX COTPYJHUKOB U BBITYCKHHUKOB HWH)KEHEPHO-TEXHUYECKUX
CIIeMAIBHOCTEH (Ha TpuMepe....).

8 UccnenoBanue cucteMbl 00y4eHUS MEHEIKEPOB IO MpoJaxaM U pa3padoTka
pEKOMEeHJaui o €€ COBEPIICHCTBOBAHUIO (HA IPUMEDE. . ..).

9 Hcnonb3oBaHME pE3yNbTATOB ayauTa MEpCcOHalla Ui COBEPILIEHCTBOBAHUS
CUCTEMBI KaJpOBOT'0 yNPAaBIICHUS (Ha IPUMEDE. ...).

10 KopnoparuBHas KylbTypa Kak (akTop yIpaBlIeHHS TepcoHaioM (Ha
npuMepe....).

11 Meroapl u OCOOEHHOCTM MOTHBAllMU TIEpCOHATIa B HCHOJHUTEIBCKUX
opraHax rocyJapCTBEHHO BiacTH (Ha IpUMEDE....).

12 Meroabl UCClENOBaHUS WHIAMBUIYAIBbHBIX U MPO(EeCcCHOHATBHBIX KayecTB
KaHAUIaTOB (Ha IpHUMeEpE....).

13 MeToasl MOTHBAIMM M CTUMYJIUPOBAaHUSA TEpCOHANIa OpraHu3anuu (Ha
pUMeEpe. ...).

14 MotuBanysi ¥ CTUMYJMpPOBaHUE TNEepcoHana Kak (akTop olecreyeHus
aBUAIIMOHHOW Oe30macHOCTH (Ha IpuMepe....).

15 HampaBnenuss u MeroAbl MNpo(EeCCHOHATBHOTO Pa3BUTHS IEpCOHAIIA
opraHu3aiuu (Ha MpuMepe....).

16 HampaBnenuss u MeTonbl (OPMHUPOBAHUS ONATONPHUSTHOTO COIHAIBHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B OpraHu3aluu (Ha mpuMepe....).

17 HampaBneHusi yiaydlIeHUSI COLMAIBHO-TICUXOJIOTHYECKOT0 KJIMMaTra B
KOJUUICKTHBE (Ha IIpuMepe....).

18 Onrtummzaius COUUATBHO-TPO(ECCUOHATFHON W KBaMU(DUKAITMOHHON
CTPYKTYPBI [IEpCOHAIAa OpraHu3aluu (Ha MpuUMepe....).

19 Opranmzanus B3auMMOJEHCTBUS KaJIpOBOTO areHTCTBA M NPEINPUSATHN (Ha
puUMepe. ...).

20 Opranuzanys BOCIUTATENBHON paOOTBl € JHUYHBIM COCTaBOM (Ha
puUMepe. ...).

21 Opranuzanusi BHYTPEHHETO ayAuTa IMepcoHaia Ha mpeanpustuu (Ha
puUMepe. ...).

22  Oprasmzandss W [UIJAHUPOBaHUE  CIY)KeOHO-TPO(eCCHOHATBHOTO
MPOJIBUKEHUS paOOTHUKOB (Ha IIpUMEpeE. ...).

23 Opranuzanyss W TOPSJAOK TPOBEACHUS aTTeCTallMM TepcoHana (Ha
MpUMeEpE......).

24 OpraHu3aiys nporecca COKpaIleHus mTaTa adponopra (aBUAPEITPHUSITH)
(Ha mpumepe....).

25 OcCHOBHBIC HaNpPABJICHHS QJANTAIMA COTPYIHUKOB CIIY>KOBI OpraHU3aINH
MacCaXUPCKUX MEPEeBO30K (Ha MIPUMEDE....).

26 OcCHOBHBIC HAmNpaBICHUS TMOBBIINICHUS TPOU3BOJUTEIBHOCTH  TpyAa
pabOTHUKOB OpraHu3aiuu (Ha mpuMmepe....).

27 OcCHOBHBIC HAIpPaBIICHUS COBEPIICHCTBOBAHMS KOPIOPATUBHON KYyIbTYpHI
opraHu3aluu (Ha MpuMepe....).
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28 OcCHOBHBIE HaIpaBJIEHUS COBEPUICHCTBOBAHUS COIMAIBHONW TMOJUTUKH
OpraHu3aluu (Ha MpuMepe....).

29 OcoOeHHOCTH BHEAPEHUS SJIEKTPOHHOM CHUCTEMBI JOKYMEHTOOOOpoTa (Ha
pUMeEpE. . ..).

30 OcobeHHOCTH BBICBOOOKICHUS TEPCOHANIA B 3aBUCUMOCTH OT COCTOSHHSI
pBIHKA TpyAa (Ha IPUMEDE. ...).

31 OcobeHHOCTH KaIpOBOTO JAEIOTPOM3BOJICTBA B a3pOTIOPTY (HA TIPUMEDE. ... ).

32 Oco0eHHOCTH MOTHUBAIIMU U CTUMYJIMPOBAHMS TIepcoHaia (Ha mpuMepe....).

33 OcobeHHOCTH 00y4YeHHUsI M Pa3BUTHUS MEPCOHANA OpPraHU3aIMy BO3AYIITHOTO
TpaHcIopTa (Ha mpumepe....).

34 OcobGeHHOCTH OpraHM3allMOHHON KYJIBTYPhI B OIO/DKETHOM OpraHu3aiuu (Ha
npuMepe....).

35 Ocobennoctu noadopa, oTOOpa U HaiiMa MmepcoHana Ha rocydapCTBEHHYIO
rpakJIaHCKYIO CIIyX0y (Ha mpumepe....).

36 OcobeHHOCTH TIPOIIECCOB TMOMCKa, oTOOpa W HalMa mepcoHana (Ha
puUMeEpe. ...).

37 OcobGeHHOCTH pa3BUTHS KOPIIOPATUBHOM KYJIBTYpPHI (Ha mpuUMeEpe. . ..).

38 OrueHka yIOBICTBOPEHHOCTH COTPYIHUKOB YCIOBHSMH Tpyda Kak
MHCTPYMEHT COKpAILIEHUs] TEKYUYeCTHU NepcoHana (Ha mpuMmepe....).

39 [IloBbilieHHE MPOU3BOAUTEIBLHOCTH TpPyAa COTPYAHHKOB KaJpOBOTO
areHTCTBa (Ha MpUMeEpe....).

40 TloBpimeHue 3(PQPEKTUBHOCTH TPYAOBOU JESITEIBHOCTH IepcoHana (Ha
npuMmepe....).

41 TMoxbop u paccTaHOBKA KaJPOB B OpraHu3aIiy (Ha MpuMepe. ...).

42 TlpenotrBparieHrue KOH(PIMKTOB KaK AJIEMEHT YIPaBJICHHUS COLUATBLHBIMU
npoleccamMy B OpraHu3aluu (Ha mpumepe....).

43 [Ipobnema TeKy4ecTH KaJpoB U METOJIBI €€ pemeHus (Ha mpumMepe. . ..).

44 Tlytu u MeTobl HAOOpa U 0TOOpPa KaHAMIATOB HAa BAKAHTHBIE TIOJKHOCTH (Ha
puUMepe. ...).

45 Ilytu W MeTolbl CHWXKEHHUA TEKy4eCcTH KaJpoB OpraHusauuud (Ha
puUMepe. ...).

46 Ilytm wm  wMetoasl  (GOpPMHUpPOBaHUS — ONArOMpPUSTHOTO  COLMAIBHO-
MICUXOJIOTUYECKOTO KJIMMaTa (Ha mpumepe....).

47 Pa3paboTka JOKYMEHTAIIMOHHOTO OOECIEYEeHHs MPU PerjaMeHTAIluu Tpyaa
nepcoHala opraHu3anuu (Ha mpumepe. . ..).

48 Pa3BuTHE KaIpOBOM MOJTUTHKY B OpTraHU3aINK (Ha IPUMEDPE. ...).

49  PazBute TOTEHIMANa  PAOOTHUKOB Kak  (aKTOp  TMOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUH (HA TIPUMEDE. ... ).

50 Pa3zpabGoTka KaapoBOTO JAOKYMEHTOOOOpOTa TMpu HaiMe (agamTariuw,
aTTeCTalluM, IeJIOBOM OIIEHKE U JIp.) IepCOHaIa OpraHu3aiuu (Ha mpumepe....).

51 PazpaboTka MoOJeauM BHEIPEHUs] OIICHKM TIEpCOHajla Ha OCHOBE
KOMIIETEHTHOCTHOTO MO/IX0/1a (Ha MpuMepe. ...).

52 Pa3zpaboTka MOJIed KOMIIETCHIIUH B CHUCTEME CTUMYJIMPOBAHUS MEepcoHaia
npeanpusaTus (Ha mpuMmepe....).
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53 Pa3paboTka Mojenu OIEHKU W Pa3BUTHUSI OPTaHU3AUMOHHOW KYJIbTYpbI (Ha
pUMeEpE. . ..).

54 Pa3paboTka HampaBlICHUA COBEPIICHCTBOBAHHWS peXuMa Tpyda B
OopraHu3ainuu (Ha MpuMepe....).

55 Pa3zpaboTka MEpCHeKTUBHOTO IUIAHA COLMAIBHOTO Pa3BUTHS OpraHU3aIuU
(Ha mpumepe....).

56 Pa3paboTka mporpaMm aganTaiyu sl pa3TuYHbIX KaTeropuil mepcoHana (Ha
npuMepe....).

57 Pa3paboTka mporpaMMbl UCCIEIOBAHUS M CHUKEHUSI TEKYYECTH KaJIpoB (Ha
npuMepe....).

58 PazpaboTka mnporpamMmbl MO COBEPIIEHCTBOBAHUIO MPOQPOPUEHTALMU MU
aJlanTalyy nepcoHana B Opranu3anuu (Ha npumMepe....).

59 Pazpabotka mnporpamMmbl TMOBBIIIEHUS S()PEKTUBHOCTH HCTIOIH30BAHUS
paboyero BpeMeHU Ha MPEANpPUATAN (Ha IPUMEDE. ... ).

60 PaspaboTka mporpaMMbl COBEPIICHCTBOBAHUS CHUCTEMBI YIPABICHUS
MepcoHaIoM (Ha MpUMeEpE. ...).

61 Pa3paborka mpOrpaMMbl TMOBBIIICHUS  YAOBICTBOPEHHOCTH TPYIOM
pabOTHUKOB NpeanpusaTUs (Ha mpuMepe....).

62 Pa3zpaboTka mporpamMmbl MPEeayNpeRACHUS MEKINIHOCTHBIX KOH(IUKTOB B
opraHu3aiuu (Ha MpuMepe....).

63 Pa3paboTrka nporpamMmbl (HOpMHUPOBAHUS KaJpPOBOTO pe3epBa OpraHU3aLUU
(Ha mpumepe....).

64 Pa3paboTka cucTeMbl poTallMM IMEpCOHaja B opraHu3auuu (B OaHke, Ha
NPEANPUATUAN U TIp.) (HA IPUMEpE. ... ).

65 PazpaboTka CHUCTEMBI CTUMYJIUPOBAaHUS WHHOBAIIMOHHOW aKTHUBHOCTH
nepcoHasa opraHu3anuu (Ha mpumepe. . ..).

66 Pa3zpaboTka TEXHOJOTHH OTPE/IEICHHUS MOTPEOHOCTH B 00yUEHUHN TIEpCcOHaa
(Ha mpumepe....).

67 PerymupoBaHue COLMAIBHO-TICUXOJIOTHUECKUX (PakTOpoB 3(P(HEKTUBHOCTH
JEATEeIIbHOCTH OpraHu3aluu (Ha mpumepe....).

68 Pombp KOMMyHUKalMOHHOW (PyHKIMM TepcoHajga B CO3TAaHUHM HMMHJDKA
opraHu3aiuu (Ha MpumMepe....).

69 CoBepiieHCTBOBaHME BHJIOB M HAIIPABJICHUN aJaNTallMOHHOW pPaOOTHI B
opraHuzanuu (Ha IpuMepe....).

70 CoBeplIEHCTBOBAHME JTUCIHUIUIMHAPHBIX OTHOLUEHUM B OpraHu3alusax
BO3/yLITHOTO TpaHCIOpTa (Ha MpUMEDE....).

71 CoBepuieHCTBOBaHME KaJpOBOTO IUIAHMPOBAHUSI B OpraHu3aluu (Ha
MpuMepe......).

72 CoBepllleHCTBOBaHHE KaJpOBOM MOJIUTUKH OPTaHU3AllMd B COBPEMEHHBIX
yCIOBUSX (Ha IpUMEpeE. ...).

73 CoBepllIeHCTBOBAHHE KaIPOBBIX TEXHOJOTUNA B YIPABICHUH TIEPCOHATIOM (Ha
npuMmepe....).

74  CoBeplIeHCTBOBaHME KA4eCTBEHHOITO M  KOJUYECTBEHHOTO COCTaBa
nepcoHasa B OpraHu3aluu (Ha Mpumepe. ...).
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75 CoBepilieHCTBOBaHNE KOPIIOPATUBHOM KYJIBTYpPhl B COBPEMEHHBIX YCIOBUAX
(Ha mpumepe....).

76 CoBepIIeHCTBOBAaHUE MApKETUHTOBOW ACATEIHHOCTA B OOJACTH TIEpCOHAa
(Ha mpumepe....).

77 CoOBEpIICHCTBOBAHHE  METOJOB  pabOThl  AAMUHUCTPALMH  TpH
BBICBOOOYKICHUH TIEpcoHasa (Ha MpuUMepe. ...).

78 CoBepIICHCTBOBAHUE METOJOB YKPEIUICHUS TPYJOBOW AMCUUIIIMHBI B
opraHu3alyy (Ha MpuMepe....).

79 CoBepIIeHCTBOBaHNE HEMAaTepHaIbHOW MOTHBAIIMY TTEPCOHAIA OpTraHU3aIuH
(Ha mpumepe....).

80 CoBepuieHCTBOBaHHE HEMaTEPUATBHOTO CTUMYIHMPOBAHHS TepcoHana (Ha
npuMepe....).

81 CoBeplilleHCTBOBAaHUE OPTaHMU3AIMU BOCIUTATEIBLHOM pPabOThl C JUYHBIM
COCTABOM Ha MPEANPUATHIX BO3AYIIHOTO TPAHCIIOPTA (HA IPUMEDE. ... ).

82 CosepiieHCTBOBaHHE OpPTaHM3alUK pabOYMX MECT Ha OCHOBE aTTECTAllUU U
panoHanu3anuu (Ha mpuMepe. ...).

83 CoBepIieHCTBOBaHNE OpraHU3aIMK Tpyaa (Ha IpUMEpE. ... ).

84 CoBepiieHCTBOBaHHE OpraHM3alMd Tpyda TEpcoHala Ha MaJloM
NpeanpusaTuu (Ha IpuMepe....).

85 CoBepIIeHCTBOBaHNE OpraHU3allid TpyJa MEepCOHala MPOU3BOJICTBEHHOTO
npeanpusaTus (Ha mpuMmepe....).

86 CoBepIlIeHCTBOBAaHUE OPraHU3AIMOHHO-IITATHON CTPYKTYPhl a’poropTa
(aBuakoMIianuu) (Ha mpumepe....).

87 CoBepiieHCTBOBaHHE NPO(PECCHOHATBLHON MOATOTOBKM M TEPETOATOTOBKH
nepcoHaia (Ha mpumepe....).

88 CogepiieHCTBOBaHME ITIpoIlecca aTTeCTallMK MIepCcoHaa (Ha mpumMepe. ...).

89 CosepiieHCTBOBaHKE TPOIECCOB (DOPMUPOBAHMSI KOPIIOPATUBHON KYJIBTYPHI
(Ha mpumepe....).

90 CoBeprieHCTBOBaHNE PabOTHI KaAPOBOH CITy)ObI (Ha IpuMepe. . ..).

91 CogepuieHcTBOBaHHE PadOTHI MEPCOHANA B OPraHU3ANA MYHHUITUTIATHHOTO
yIpasiieHusl (Ha mpuMepe....).

92 CoBepieHCTBOBAaHHE CUCTEMBI aJaNTallHOHHOW pabOThl B OpraHu3anuu (Ha
puMepe. ...).

93 CoBeplIEHCTBOBAHUE CHUCTEMbl OOyuY€HHUSl MepcoHajla OpraHu3auuu (Ha
MpUMeEpE......).

94 CoBepIieHCTBOBaHHWE CHUCTEMBI Tom0Opa W 0Oy4YeHHsT TepcoHana (Ha
MpuMepe......).

95 CoBepIieHCTBOBAHNWE CHUCTEMBI TPO(ECCHOHATBFHOTO PAa3BUTHS TEpCOHAIA
(Ha mpumepe....).

96 CoBeplleHCTBOBAHUE CHCTEMbI MPOGOPUECHTALNHU U aJaNTalUKd MepcoHaa
(Ha mpumepe....).

97  CoBeplIeHCTBOBAaHUE  COLMAIBHOM  MOTUBALIMM  COTPYAHUKOB  (Ha
npuMepe....).

98 CoBepilieHCTBOBaHHUE CTPATETHH YIIPABICHUS TIEPCOHAIOM (HA IPUMEDPE. ... ).
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99 CoBepllIeHCTBOBAaHHE TEXHOJIOTMU OIIEHKM IepcoHaNa Mpu Haiime (Ha
pUMeEpE. . ..).

100 CoBepiieHCTBOBaHHE TEXHOJIOTUH OOYYEHHS W Pa3BUTHs TEepcoHana (Ha
pUMeEpE. . ..).

101 CoBepiieHCTBOBAaHME TEXHOJOTHUH  yNpaBICHUS  OPTaHU3AIIMOHHON
KyJbTYpOil (Ha mpuMepe....).

102 CoBeplIieHCTBOBAaHHWE YIpPABICHUS KOH(JIUKTAMU TIPU  BHEAPECHHUH
WHHOBaIMH (Ha IpuMepe....).

103 CoBeplieHCTBOBaHUE YMPABICHUS OPraHU3ALMOHHBIM TOBEJCHUEM Ha
OCHOBE Pa3BUTHS OPraHU3aLUOHHOMN KYJIbTYpPHI (Ha IPUMEDE. . ..).

104 CosepiieHcTBOoBaHKE (POPM U METOJIOB HaiimMa IiepcoHaa (Ha mpuMmepe....).

105 CosepuieHcTBoBaHMEe (POPM U METOJOB CTUMYJIHUPOBAHUS IEpCOHAJIA
opraHu3zanuu (Ha IpuMepe....).

106 CoBpemeHHbIE METOABI MPOQPECCHOHATBHO-OPUECHTUPOBAHHONW pPAaOOTHI C
MOJIOIEXKbIO (HA TIpUMEpE. ...).

107 Crenn¢mka ynpapieHuUs! IEPCOHAIOM B TOPTOBBIX CETSX (Ha MpUMeEpeE....).

108 Texuomorusi ¢opMUpOBaHUS pe3epBa Ha BBIABHKCHHE B COBPEMEHHOM
opraHu3aiuu (Ha MpuMepe....).

109 YnpaBneHnrne MOTUBAIMEH TIepcoHaa Kak (aKTOp KOHKYPEHTOCTIOCOOHOCTH
opraHu3aiuu (Ha MpuMepe....).

110 VYmpaBneHue mepcoHAIOM B OpraHu3aluiax cpeaHero Owu3Heca (Ha
npuMepe....).

111 Vnpapnenue noBeeHUEM PAOOTHUKOB B OPraHM3AI[MOHHBIX KOH(MIMKTAX
(Ha mpumepe....).

112 VYmopaBiaeHue MNpOIECCOM  aJanTallid MOJIOABIX  CHCIHAINCTOB B
opraHuzanuu (Ha IpuMepe....).

113 ®opmupoBaHHE U  COBEPIICHCTBOBAHHWE WMHUDKA  OpTaHHU3AINH-
paboTojiaTesnis Ha peIHKE TpyAa (Ha mpuMepe....).

114 ®opmupoBanue Openpa padoromarens B Cankr-IlerepOypre (Ha
puUMepe. ...).

115  ®opmMupoBaHME  MHHOBAIMOHHOW  BOCHPUUMYHMBOCTH  IE€pCOHAJIA
opraHu3aiuu (Ha MpumMepe....).

116 ®dopmupoBaHHE KaIpOBON MOJUTHUKK a’dporopra (aBUANpennpusaTHs) (Ha
MpUMeEpE......).

117 ®opMupoBaHue JOSIBHOCTH MOJIOJBIX CIEIUATMCTOB HA MPEANPUSATUU (HA
MpuMepe......).

118 dopmupoBaHre MOAETU KOMIIETEHIIMHN 711 OLUEHKUA U Pa3BUTHUS MEpCcOHaa
OpraHu3alnuu (Ha MpuMepe....).

119 ®opmupoBaHue MOAETU KOMIETCHIMHA [JIsI OLEHKM M  Pa3BUTHS
yIpaBJI€HYECKOT0 TIepcoHasa opranu3aiuu (Ha mpumMepe. ...).

120 ®opmupoBaHue CUCTEMBI OIJIAThI TPY/a MEPCOHANIa OpraHU3aIuu ¢ y4eTOM
JIEJIOBOM OIICHKH (HA MpUMeEpeE. ...).

121 dopmupoBaHHe COIMANbHBIX TapaHTHU B CHUCTEME HEMaTEePUAIbHOIO
CTUMYJIMPOBAHUS NIEPCOHANIA OpraHu3aluu (Ha IpuMepe. . ..).
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122 ®opmupoBanue >PGHEeKTUBHON CUCTEMBI OILIATHI TPYyJa B KOMMEPYECKOMU
OpraHu3aluu (Ha MpuMepe....).

123 D¢ dexTuBHOE TPUMEHEHNE MPUHITATIOB U METOJIOB B IIOCTPOCHUU CHCTEMBI
YIPABJICHHS IEPCOHATIOM HA MPEANPUITHH (HA IPUMEDE. ...).

5.2.3 Iloka3aTe/in U KPUTEPUHU OLEHMBAHNUS Pe3YJbTATOB BbIIIYCKHOM
KBAJTU(UKANUOHHOH PadoThl, a TAKIKE MIKAJIbI OLlCHUBAHUSA

Pe3ynbpTaThl BBITYCKHOM KBaIU(UKAIIMOHHON pabOThl OMPEACIISAIOTCS OLlEHKaMHU
«OTJIIMYHO», «XOPOLIOY», «yIOBIECTBOPUTEILHOY», «HEYIOBIECTBOPUTEIHbHO». OUEHKH
«OTJIIMYHO», «XOPOILIO», «YIOBJICTBOPUTEIHLHO» O3HAYAIOT YCHEHIHYIO 3allUTy
BBIITYCKHOM KBAJIM(PUKATMOHHOMU paOOTHI.

OrneHka 3a BBITYCKHYIO KBATM(UKAIMOHHYIO paOOTy BBIHOCUTCSA B pe3yibTaTe
TOJIOCOBAHMSI WJIEHOB T'OCYJAapPCTBEHHOM HK3aMEHAllMOHHOW KOMHCCUHU IIOCIE
00s3aTENBHOrO0 OOCYKIEHUSI MPU OTCYTCTBUU CTYIEHTOB. lIpu BBIBEIEHUHM OLEHKU
['DK npuHMMaeT BO BHUMAHUE CIEIYIOIINE ITOKA3aTENU:

1) conepxkanue W OQOPMIICHHE TMPEICTABICHHOW K 3aIllMTe BBITYCKHOM
KBIM(PUKALMOHHOMN pabOThI;

2) OILIGHKY paboTy peleH3eHTOM (MpU HAIWYUKM) W OOIIYI0 XapaKTCPUCTHKY
npoliecca HamucaHusl pabOThl U BCTPEUHBIX TPYAHOCTEH, NaHHYIO PYKOBOIUTEIEM
BBIITYCKHOM KBAJIM(PUKATMOHHOW pabOThI;

3) noxian o0yJaromerocs o MpoaeIaHHON padoTe, ero YMEHUE KPaTKo U YETKO
U3JI0KUTh €€ OCHOBHBIE MOJIOKEHHUSI, YPOBEHb BIIAJICHHUS MATEPUATIOM;

4) otBeThl OOydYammerocs Ha BOMNPOCHl  YICHOB  TOCYJIapCTBEHHON
HK3aMEHALlMOHHOW KOMHMCCHH U €r0 OTBETHI HA 3aMEUYaHUs PELEH3EHTA (IPYU HAJTUYHH
pELIeH31H) B CBOEM 3aKIIIOUUTEIILHOM CJIOBE;

5) coaepkaHWe TPE3CHTAIMM W JPYTUX TPEICTABICHHBIX  CTYACHTOM
J€EMOHCTPALIMOHHBIX MAaTEpUaJIOB.

Kpurepuu olieHKH ypoBHS C(POPMUPOBAHHOCTH KOMITETEHIIMA:

— «OTJIMYHO» — aAKTYyaJlbHOCTb TE€Mbl OOOCHOBaHa, padOTa MMEET HAYYHYIO
HOBU3HY WM (M) MPaKTUYECKYI0 3HAYMMOCTb. AHAJM3 JIUTEpPaTypbl — TIIyOOKHiA,
XapaKTEePU3YIOIIMl COBPEMEHHBbIE TPEJICTaBieHus 00 u3yyaeMoil mpoOlieme.
JlomyckaeTcsi MpUMEHEHUE OPUTMHAJIBHBIX, B TOM YHCJIE€ M aBTOPCKUX METOJMK.
Pabora orBeuaeT TpeOoBaHuAM 1O oQopmieHuto. [lpu 3amuTe BBIMYCKHOM
KBATM(PUKAIMOHHON pabOThl 00Yy4aroOmMMCS TOKa3aHbl TIIyOOKHE TEOpETUYECKHE
3HaHUS; 00y4aIOIIUNCS TPOJEMOHCTPUPOBAI CPOPMUPOBAHHOCTD MTPETYCMOTPEHHBIX
o0pa30oBaTeIbHBIM CTAaHAAPTOM M OCHOBHOW MpodeCcCHOHANIBHONW 00pa30BaTEIbHOM
MIPOrPaMMON KOMITETEHLINH;

— «XOpOILIO» — aKTYaJIbHOCTh TEMbl 000CHOBaHA, pab0OTa UMEET MPAKTHUECKYIO
3HaYUMOCTbh. AHAIM3 JIUTEPATYPhl XapaKTepU3yeT COBPEMEHHBIEC MPEACTABICHUS 00
n3yyaemou mpobiseme. JlomyckaeTcs MpUMEHEHHE OPUTHMHAIBHBIX, B TOM YHCIE U
aBTOpCKUX MeToauKk. PaboTta orBeuaer TpeOoBaHusIM 1O odopmiieHno. OIHaKO
UMEIOTCSI HEKOTOpbIE MOrPEIIHOCTH, HE HOCAIIME NPUHIMIUAIBHOTO XapakTepa.
OTBeThI OTy4Y€HBI Ha Bce BONMPOCHl WieHOB [ IK. BoIMyCKHUK MPOIEeMOHCTPUPOBAI

48



c(hOpPMHPOBAHHOCTh MPEAYCMOTPEHHBIX 00pPA30BATENbHBIM CTAaHAAPTOM U OCHOBHOM
npodeccruonanbHON 00pa30BaTEILHON MPOrPaMMON KOMITCTCHITHH;

— «YIIOBJIETBOPHUTEIBHO» — AaKTyaJbHOCTh TEMbl OOOCHOBaHa, paboTa HMMeEET
MPAKTUYECKYI0 3HAYUMOCTb. AHAIU3 JMUTEPATYpbl XapaKTEPU3YEeT COBPEMEHHBIE
nmpeacTaBieHuss 00  m3ydaemod — mpoOmeme.  JlomyckaeTcs — MpUMEHECHHE
OpPUTHMHAJIBHBIX, B TOM YHCJIE U aBTOPCKUX MeTONUK. PaboTa oTBeuaeT TpeOoBaHUAM
no odopmienuto. [lpum 3ammre BBIMYCKHON  KBaJU(PUKAMOHHONW  pabOTHI
OOy4YaronIMMCs MOKa3aHbl TOBEPXHOCTHBIE TEOPETUUECKUE U MPAKTHUECKUE 3HAHMS,
OOy4YaroIIMiiCsT HEYETKO OpUEHTUPYeTCSd B 3alluiiaeMorl Teme. BbIMycKHUK
MIPOIEMOHCTPUPOBAI YaCTUYHYIO c(hOpMUPOBAHHOCTH MPENYCMOTPEHHBIX
o0pa3oBaTeIbHBIM CTAaHIAPTOM M OCHOBHOW MpodecCHOHANbHONW 00pa30oBaTEIbLHOM
MPOrpaMMON KOMIIETCHIINH;

— «HEYAOBJIETBOPUTEIIBHO» — AaKTyaJlbHOCTb TEeMbl OOOCHOBaHa, paboTa
OTBEYAET TPEOOBAHUSAM MO OPOPMIICHUIO, HO BBINIOJHEHA HA HU3KOM T€OPETHUYECKOM
U MIPAKTUYECKOM YPOBHE, HE UMEET HAyYHOW HOBHU3HBI U IPAKTUYECKON 3HAUNMOCTH.
[Ipy 3ammTe BBIMYCKHOW KBadU(UKALMOHHONW pPabOThl 00YyYarolMMCS IOKAa3aHBbI
HU3KUE TEOPETUYECKUE U MPAKTHUYECKUE HABBIKH, BBITYCKHUK HE OPUEHTUPYETCS B
3alMIIaeMoil  Teme. BBIMYyCKHMK HE NpOAEMOHCTPUPOBAT CHPOPMUPOBAHHOCTD
IPETYCMOTPEHHBIX 00pPa30BATENbHBIM CTaHAAPTOM U OCHOBHOM Mpo(dhecCHOHAaIbHOM
o0pazoBaTeIbLHON MTPOTPAMMON KOMITETCHITUH.

B kauectBe METOAMYECKMX MAaTEPUAIOB, ONPEACIHIOIMMX  MPOLEAYPY
OLICHUBAHUSI PE3YyJbTAaTOB OCBOCHHSA 00pa30BaTENIbHON MpOrpaMMbl, MCIONb3YETCs
jJokanbHBI  HOpMmaTuBHBIN  akt  DI'BOY  BO  «Cankt-lletepOyprekuii
rOCyJJapCTBEHHBIM YHUBEPCUTET IPakJAaHCKOW aBUAllMU MUMEHU TJIABHOTO Mapilaja
apuanud  A.A. HosukoBa» (®I'BOY BO CII6I'Y T'A um. A.A. Hosukoga)
«IlonoxxeHne O TOCYJapCTBEHHOW MTOTOBOM aTTecTallMM 10 00pa30oBaTeIbHBIM
porpaMmaM BBICHIEr0 00pa3oBaHUsi — MporpaMMaM OakanaBpHara, MporpaMMmam
CHeUaJIUTeTa M [porpaMMaM MarucTpaTypbl, HUMEIOIIKUM TIOCYIapCTBEHHYIO
aKKpeIUTalul0, U O MopsAake ¥ (popme MpoOBEAEHUS UTOTOBOM aTTECTAlMU IO HE
UMEIOIIUM  TOCYJIApCTBEHHOM aKKpeIuTaluu O00pa3oBaTebHbIM  MpPOrpaMMam
BBICIIEr0 O0Opa3oBaHUs — IporpaMmam OakanaBpHara, mporpamMmmaM CIeHUaIUuTeTa,
porpaMmaM MarucTpaTrypb».

6 YueOHO-MeTOoqUYecKOe U MHGOPMAIIMOHHOE O00ecTieyeHne
roCyAapCTBEHHOM UTOTOBOM ATTECTALIUN

a) OCHOBHAs TUTEpaTypa:

1. Anue, 1. M. DxoHOMHKa Tpyja | Y4eOHHK U MPAKTHKyM Juis By30B / 1. M.

Amues, H. A. T'openos, JI. O. Unpuna. — 5-¢ u3x., mepepad. u gorn. — Mocksa
UznarensctBO FOpaiit, 2026. — 521 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-18017-6. — Tekcrt : anekrponnsid // OOpazoBarenbHas miardopma HOpaiit

[cariT]. — URL.: https://web9.urait.ru/bcode/587562 (nara oopamenus: 01.04.2026).
2. bensikos, I'. 1. OxpaHa Tpyaa u TexHHUKa O€30MAaCHOCTHU . YU4EOHUK )11 By30B

/ T'. U. BenskoB. — 5-¢ 3., nepepad. u gorn. — Mocksa . U3natensctBo FOpaiiT,

2026. — 739 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-16697-2. — Tekcr :
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anektpounbii /[ OOpasoBatenbHas 1utatrgopma FOpaiit [caiit]. — URL:
https://web9.urait.ru/bcode/583896 (nata oopamenus: 01.04.2026).

3. I'mankoB, H. I'.  TpymoBbie cropsl : y4eOHO-TIpAaKTUYECKOE IMOCOOHE IS
By30B / H. I'. I'magkoB. — Mocksa : UsnmarensctBo HOpaiit, 2026. — 191 ¢. —
(Beicmee obpazoBanue). — ISBN 978-5-534-17785-5. — Tekcrt : amekTpoHHbIH //
OO6pazoBartenbHas maTdopma IOpaiit [caiiT]. — URL:
https://web5.urait.ru/bcode/598408 (narta oopamenus: 01.04.2026).

4. VanoB, . H. Opranuzanus TpyJda Ha MPOMBIIIJICHHBIX MPEINPUATHSIX !
yueOnuk s By3oB / M. H. MBanos, A. M. benseB. — Mocksa : M31aTenbcTBoO
FOpaiit, 2026. — 305 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-11376-1. —
Tekct : anextponnsiii // O6paszoBatenbHas miatgopma HOpaiit [caiit]. — URL:
https://web9.urait.ru/bcode/587558 (nata ooparmienus: 01.04.2026).

5. UBanoa M.O., [IlatkoBa H.B. VYmnpapiaenue aucHUIUIMHAPHBIMUA
OTHONIICHUSIMHA B TOAPA3ACICHUSIX TPAXKTAHCKOW aBwamuu: MeTod. yKas. To
M3y4eHUI0 TucuuruinHbl. s ctygentoB 3@ u @YBT 1o HanpaBiieHHIO TOATOTOBKU
38.03.03 «¥YmpaBneHue TMepcoHATIOM» TPOMHIAM TOATOTOBKH «YTIPaBJICHHE
MIEPCOHAJIOM OpTaHW3aluny», «YIpaBlIeHHUE MEPCOHATIOM OpPTaHU3alUi BO3IYIITHOTO
TpancnopTay. KBanmudukaliiys BeITYCKHHMKA: OakalaBp [3JIEKTPOHHEIN pecypc,Tekcet] /
HBanoBa M.O., cocrt., [IstkoBa H.B., coct. - CII0. : I'VT'A, 2018. - 31c. — 50 3k3.

6. UBanora, M.O., MBanoBa, B.C. IlepcoHam B cumcTeMe KOPITIOPATHBHOTO
yOpaBJICHUS Ha BO3AYUIHOM TpaHCIOpTE: MeToh. yka3. MO H3Y4YEHHUI0 Kypca H
BBITIOJIHEHUIO KOHTPOJbHOU paboThl. s crynentoB ®YBT u 3P nampasieHue
noarotoBku — 38.03.03 Vmpapnenue mnepcoHamoMm, MNpopuib - YIpaBieHHE
MEPCOHAJIOM OpraHU3alMii BO3MYIIHOTO TpaHcmnopTa. Kpamudukanus (CTeneHb)
BBINMMYCKHUKA «0aKajgaBp» [TeKCT(BU3yaabHbBIN): HEMOCPEACTBEHHBIN: SJCKTPOHHBIH] /
HNeanosa M.O., coct., UBanosa B.C., cocrt. - CII0. : I'YT'A, 2021. - 27c. — 50 »k3.

7. KonecnukoB, A. B. KopnopaTtuBHas KyapTypa : y4eOHUK U TMPAKTUKYM IS
By30B / A. B. KonmecaukoB. — Mockga : UznarensctBo FOpaiit, 2026. — 167 ¢. —
(Beicmiee oOpazoBanue). — ISBN 978-5-534-02520-0. — Tekct : amekTpoHHbIH //
Oo0pa3zoBatenbHas iardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583960
(mata oopamenus: 01.04.2026).

8. KoHCyIbTHpOBaHWE W KOYYMHT TEpCOHANA B OPTraHHW3alldd . yYeOHUK H
npakTUKyM st By3oB / non penakmueid H. B. Antonoso#i, H. JI. lBaHoBO#. —
Mockga : UznarenbctBo FOpaiit, 2026. — 370 ¢. — (Bricmiee ob6pa3zoBaHue). —
ISBN 978-5-9916-8176-6. — Tekcr : anektponHbiit // O6pa3oBaTenbHas miatdhopma
IOpaiit [caiir]. — URL: https://urait.ru/bcode/583088 (mara oOparieHwUs:
01.04.2026).

9. Kopueituyk, b. B. PeiHok Tpyna : yueonuk ans By3os / b. B. Kopretiuyk. —
2-¢ u3a., uchp. u gomn. — Mocksa . M3garensctBo FOpaiit, 2026. — 263 ¢. —
(Boictiee o6pazoBanue). — ISBN 978-5-534-07391-1. — Tekcr : anekTpoHHbIN //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/584310
(mata oopamenus: 01.04.2026).

10. KopmopatuBHas corpaibHas OTBETCTBEHHOCTD . YUCOHHUK IS BY30B / 1O
penakiueit B. 4. I'opbunkens, H. B. Poguonosoit. — 3-e¢ u3j., nepepad. u a0, —
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Mockga : UznarensctBo FOpaiit, 2026. — 490 c¢. — (Beicuiee oO6pa3zoBaHue). —
ISBN 978-5-534-14561-8. — Tekcrt : 3aekTponHbIii // O6pa3oBaTenbHas miaTdopma
Opaiit [caiit]. — URL: https://urait.ru/bcode/583072 (mata oOpaieHus:
01.04.2026).

11. KopmopaTtuBHOE yIIpaBJICHHE | YIeOHUK I By30B / TI0]T OOIICH peTaKIuei
C. A. OpexoBa. — Mocksa : MUznatensctBo FOpaiit, 2025. — 312 ¢. — (Bricmiee
obopazoBanme). — ISBN 978-5-534-05902-1. — Tekct : oaiekTpoHHBIH [/
Oo6pazoBaTenbHas matgpopma Opaiit [caiT]. — URL:
https://web5.urait.ru/bcode/563464 (nata oopamienus: 01.04.2026).

12. JleGenea, JI. B. OpranuzaliioHHOE KOHCYJIBTHUPOBAaHUE : yUYEOHUK s
By30B / JI. B. JlebeneBa. — 2-e¢ m3i., uchp. U gorn. — MockBa . M3mgarenbcTBO
FOpaiit, 2025. — 154 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-16583-8. —
Tekct : anextponHsiii // O6paszoBatenbHas miatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/563036 (mara oopamienus: 01.04.2026).

13. JleGenera, JI. B. OpranauzannoHHOE KOHCYJIBTHPOBAHUC . YUYCOHUK IS
By30B / JI. B. JlebeneBa. — 2-¢ m3a., uicop. u Aomn. — MockBa . M31aTeabcTBO
FOpaiit, 2025. — 154 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-16583-8. —
Tekct . snextponnsiii // O6pa3oBarenpHas 1uiardopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/563036 (mara oopamienus: 01.04.2026).

14. Jluctuk, E. M. MotuBanus u CTUMYJMPOBAHUE TPYIOBOM JEATEIBHOCTH :
y4eOHHK M MPAKTHKYM Ui akajaemuueckoro OakamaBpuara / E. M. Jluctuk. — 2-¢
u31., ucnp. u gom. — Mocksa : U3natensctBo FOpaiit, 2019. — 215 c. — (bakanasp.
Axanemuueckuit kypc). — ISBN 978-5-534-08755-0. — Tekcr : amekTpoHHbIH //
OOpazoBaTenbHas miatgpopma IOpaiit [caiT]. — URL:
https://web5.urait.ru/bcode/434300 (nata ooparenus: 01.04.2026).

15. Jlo6anosa, T. H. MoTuBanus 1 CTUMYyJIUPOBAHUE TPYIOBOM ACSITEIBHOCTH
: yueOHUK 1 ipaktukyMm 1utst By30B / T. H. JlobaHoBa. — 2-¢ u3n., nmepepad. u o, —
Mocksa : UznmarensctBo FOpaiit, 2026. — 553 c¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-15806-9. — Texkcr : anekTponHbii // O6pa3oBarenbHas miatgopma
FOpaiit [caiit]. — URL: https://web5.urait.ru/bcode/583215 (nata oOparicHus:
01.04.2026).

16. Mapunos M.JL YnpasneHue MEPCOHAIOM - TEXHOJIOTUHU
npodeccuoHaTBEHO-TICHHOCTHON JTUATHOCTHKH TEATENBHOCTH nepcoHana
opranuzaiuii Tpancroprta. [IpakTukyM [37eKTpoHHBIH pecypc,Tekct] @ U.1 / M. JI.
Mapunos, M. O. UBanoga. - CII6. : I'VYT'A, 2019. - 150c¢. - 50 sk3.

17. Muungpun, C. WU. Crparernuyeckoe yYNpaBieHUE aBUATPAHCIOPTHBIMU
npeanpusTHsIMA | yaeOHuk s By30B / C. Y. Munapun. — Mocksa : M3natenbeTBo
FOpaiit, 2025. — 356 c. — (Bricmiee oopazoBanue). — ISBN 978-5-9916-3692-6. —
Tekcr : snmextponnsiii // O6paszoBatenbHas miatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/579579 (nata oopamenus: 20.11.2025).

18. MoTuBauusi ¥ CTUMYJUPOBAHUE TPYIOBOM NEATEIbHOCTH : y4€OHUK U

NpaKTUKYM s By30B / moj oOmieit pemakuuert C. FO. TpanuibiHa, — 2-¢ U31I.,
nepepad. u gon. — Mocksa : MznarensctBo FOpaiit, 2026. — 362 c. — (Briciiee
obopazoBanme). — ISBN 978-5-534-17962-0. — Tekct : oanekTpoHHbIH [/
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Oo0pa3zoBarenbhas miardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/583877
(mata oopamenus: 01.04.2026).

19. Operog, 0. I'. KaapoBas monuTuka u KaapoBoe MIIAHUPOBAHUE | YICOHHUK
u nipakTuKyM i By30oB / FO. I'. Opxeros, B. B. Ilasnosa, JI. C. baObianHa. — 4-¢
u3n., nepepadb. u gon. — MockBa @ M3gatensctBo IOpaiir, 2026. — 707 c¢. —
(Beicmee oopazoBanue). — ISBN 978-5-534-18970-4. — Tekct : ayeKTpoHHBIH //
Oo6pazoBarenbHas iardgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/588378
(mata oopamenus: 01.04.2026).

20. OpraHu3anMoHHAs KyJbTypa . YYeOHUK M TPAaKTUKyM JUIs By30B / mon
penakiueit B. I'. CmupHoBoii. — Mocksa . U3gatensctBo FOpaiit, 2026. — 306 c.
— (Beicmiee oopazosanue). — ISBN 978-5-534-01440-2. — Tekcr : 31eKTpOHHBIH //
OopasoBarenbHas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583220
(mata oopamenwus: 01.04.2026).

21. TletpoB, A. 5. JlucummuimHapHas OTBETCTBEHHOCTh pPAOOTHUKOB
npakTuaeckoe mocooue / A. f. IlerpoB. — Mocksa . U3natensctBo KOpaiit, 2023,
— 89 ¢. — (IIpodeccnonanpHas npaktuka). — ISBN 978-5-534-05442-2. — Tekcr :
anektpoHHbi /[ OOpasoBatenbHas 1utatrpopma IOpaiit [caiit]. — URL:
https://web5.urait.ru/bcode/515162 (narta oopamenus: 01.04.2026).

22. IlpsoxamkoB, H. C. MoTtuBanusi ¥ CTUMYJHUPOBAHUE TPYJIOBOH
JESITETPHOCTH © Y4eOHUK u npakTukyM Juis By3oB / H. C. IIpsokankoB. — Mockasa :
NznarensctBO FOpaiit, 2026. — 365 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-
534-00497-7. — Tekcrt : snekrponnsii // OOpa3oBarenbHas miardopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/583603 (nata oopamenus: 01.04.2026).

23. Tlcuxomorust Tpyna . y4eOHMK W TPAKTHKyM JJs By30B / moj oOriei
penakmueit C. FO. Manyxunoit. — Mocksa . M3narensctBo FOpaiit, 2026. — 461 c.
— (Bsicmiee oopasoBanue). — ISBN 978-5-534-16505-0. — TekcT : anekTpoHHbIi //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583034
(mata oopamenus: 01.04.2026).

24. PeriaMeHTanus, HOpPMUPOBAHKE U OIJIaTa TPyAa aBUAIIMOHHOTO TIEpCcoHaa
. YueOnoe nocodue / mox pen. JLII. ITapucroBoit [u ap.]— 1-¢ u3a. — YHHBEpCUTET
['A.: C.-IletepOypr, 2024. — 179 c. — 50 7ks.

25. PozanoBa, H. M. KopropatuBHoe yripaBieHHe . yaeOHUK i By30B / H.

M. PozanoBa. — Mocksa : HzngatensctBo FOpaiit, 2025. — 339 c. — (Bwiciiee
obpazoBanme). — ISBN 978-5-534-02854-6. — Tekcr : osaekTpoHHbIH [/
OO6pazoBaTenbHas iatgpopma Opaiit [caiT]. — URL:

https://web5.urait.ru/bcode/560836 (mata obpamienus: 01.04.2026).
26. PwIHOK Tpyaa : y4eOHUK M MPaKTHKyM JUIs By30B / moj penaxiuei E. b.

AxoBneBoit. — 2-¢ u3a., ucnp. u gon. — Mocksa : MznatensctBo FOpaiit, 2026. —
253 c¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-09043-7. — Texker
anektpounbii /[ OOpasoBatenbHas 1uiatrgopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/583465 (nata oopamenus: 01.04.2026).

27. Psakosckuii, C. M. VmpapieHue YeIOBEYECKUMH pecypcamu B
aBUALIMOHHOM MPOMBIIIJIEHHOCTH | YYEOHMK MJii TEXHUYECKUX HarpaBJICHUN
noarotoBku By3oB / C. M. Psakosckmit, H. B. Kypmaes, C. A. CmupHOB. —
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HoBocubupck : HoBocuOupckuii TocyqapCTBEHHBIM TEXHUYECKUM YHHUBEPCHUTET,
2017. — 559 c¢. — ISBN 978-5-7782-3407-9. — Tekcr : anekrponnsiit // Ludporoit
o0Opa3oBaTeIbHBIN pecypc IPR SMART : [caitT]. — URL:
https://www.iprbookshop.ru/91279.html (mata oopamenwus: 03.11.2025).

28. Casuna, H. B. TaiiM-MeHeI)KMEHT B 00pa30BaHMHM . yUeOHUK IS BY30B /
H. B. CaBuna, E. B. JlomanoBa. — Mocksa : M3marenscTBo FOpatit, 2026. — 159 c.
— (Bricmiee oopazoanue). — ISBN 978-5-534-19573-6. — Tekcr : ameKTpoHHBIH //
OopasoBarenbHas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/590598
(mata oopamenus: 01.04.2026).

29. Cemenona, JI. M. TlpodeccrnonanbHbIil UMUKOMIIMHT Ha PHIHKE TPyJa :
y4eOHHMK U mpakTukyM s By30oB / JI. M. CemeHnoBa. — Mocksa : M3aarenbcTBo
FOpaiit, 2026. — 243 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-11387-7. —
Tekct : anextponHsiii // O6paszoBatenbHas miatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/587144 (nara oopamienus: 01.04.2026).

30. Cauukosa, O. K. IlepcoHanpHbIi MEHEIKMEHT . yueOHUK 111 By30B / O.

K. CmuakoBa. — 2-¢ u3n., nepepad. m gom. — MockBa . M3garenncTtBo FOpaiit,
2026. — 116 c. — (Bwicmee oopazoBanue). — ISBN 978-5-534-16189-2. — Tekcr :
anektpoHHbi /[ OOpasoBatenbHas 1utatrgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/588213 (nara oopamenus: 01.04.2026)..
31. Conomanummna, T. O. MoTuBaus W CTUMYJIUPOBAHUE TPYAOBOM
JESTENbHOCTH | y4eOHMK W mpaktukyM juis By3oB / T. O. Comomanumuna, B. T.

ConomanuauH. — 3-¢ 3., nepepad. u gom. — Mocksa : M3nmatenbctBo FOpaiir,
2026. — 323 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-01100-5. — Teker :
anekTpoHHbi /[ OOpasoBatenbHass rtuiargpopma IOpait [caiit]. — URL:

https://web5.urait.ru/bcode/583024 (nata ooparenus: 01.04.2026).

32. Cormuonorus MOJIOJASKH . y4eOHUK uiss By3oB / mox penmakiueit P. B.
JlenvkoBa. — 2-¢ u3., mepepad. u gom. — Mocksa : M3natensctBo FOpaiit, 2026. —
329 c¢. — (Bricmee obOpaszoBanme). — ISBN 978-5-534-12768-3. — Texker
anektpoHHbi /[ OOpasoBatenbHas 1uiatrgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/583080 (nata oopamenus: 01.04.2026).

33. Crenmamenxo, E. B. Opranuzanuss  OW3HEC-TIPOIECCOB  yMPaBJICHHUS
YEeJIOBEUSCKUMH pecypcaMH  aBHanmpeanpusTus . ydeOHoe mocobue / E. B.
Cpenanenko ; denepalbHOE areHTCTBO BO3AYLIHOTO TpaHcnopra, PenepanbHoe
roCyJ1apCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE BHICIIETO 00Opa30BaHUs
«MOCKOBCKMI  TOCYyHapCTBEHHBIM TEXHUYECKUM  YHUBEPCUTET  IPaAXKIAHCKOU
apuanun»y (MI'TY T'A), Kadempa »KOHOMHUKH ¥ yNpaBlieHUs HA BO3IYITHOM
tpancnopte. — MockBa : MI'TY T'A, 2019. — 85 c. : ui., tabm. : 21 cm.; ISBN 978-
5-6042751-8-4 — 50 k3.

34. Tpymooe mnpaBo Poccum. Ilpakthkym : yueOHHMK st By30B / TOJ

penakiuerr B. A. CadonoBa. — 3-e wuszm., nepepad. u gon. — MockBa
NznarensctBO FOpaiit, 2026. — 218 c. — (Briciiee oOpazoBanue). — ISBN 978-5-
534-17036-8. — Tekcrt : anekrponnsid // OOpazoBarenbHas miardopma HOpaiit

[cariT]. — URL.: https://web5.urait.ru/bcode/583324 (nara oopamenus: 01.04.2026).
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u31., ucrp. u aomn. — Mocksa : U3gatenscTBo FOpatit, 2026. — 255 ¢. — (Bricmee
obOpaszoBanne). — ISBN 978-5-534-05503-0. — Tekct : d3ieKTpoHHBIH //

Oo6pazoBatenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/585199
(mata oopamenus: 01.04.2026).

36. VYmpaBieHHE TEPCOHANIOM : YYEOHWK W TMPAKTHKyM s By30B / A. A.
JlutBuHIOK [1 ap.] ; moxa penakiue A. A. JIuTBuHIOKa. — 2-€ U31., Iiepepad. v JIOIl.
— Mocksa : M3patensctBo HOpaiit, 2021. — 498 c¢. — (Bricuiee obpazoBanue). —
ISBN 978-5-9916-5550-7. — Tekct : anekrponnsiii // DBC HOpaiit [caiiT]. — URL:
https://urait.ru/bcode/468618 .

37. VYmpapicHHE TEPCOHAIOM . Y4eOHHMK M TPAKTUKYM i By30B / mon

penakuueir A. A. JlurBuHioka. — 3-e¢ wu3Ad., mnepepad. u gomn. — MockBa
M3narenscTBo FOpaiit, 2026. — 461 ¢. — (Bricmee obpa3oBanue). — ISBN 978-5-
534-14697-4. — Texcr . snekrpoHHbli // OOpasoBarenpHas 1wiatdopma FHOpaiit

[catit]. — URL.: https://urait.ru/bcode/582749 (narta oopamenus: 01.04.2026).

38. DKOHOMHKA W COIMOJIOTHS TpyJda: TEOpUS M TpaKTHKa . YICOHHK H
NPaKTUKYM JJIs By30B / mox pexakiueit B. M. Macnosoii, M. B. IloneBoii. — 3-¢
u3n., nepepadb. u gon. — MockBa : M3gatensctBo IOpaiir, 2026. — 473 ¢. —
(Beicmiee odpazoBanue). — ISBN 978-5-534-19523-1. — Tekct : aneKTpoHHBIH //
OopasoBarenbHas miatdgopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/582840
(mata oopamenwus: 01.04.2026).

39. DkoHOMHKA TpyJa . y4eOHHUK s By30B / moj oOmieit pemakiueit M. B.

CumonoBoit. — Mocksa : MznatensctBo IOpaiit, 2026. — 259 c¢. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-05423-1. — Tekcr : »saekTpoHHbIH [/
OOpazoBaTenbHas miatgpopma IOpaiit [caiT]. — URL:

https://web5.urait.ru/bcode/585890 (naTta oopamenus: 01.04.2026).

0) TONOJIHUTEIbHAS TUTEpaATypa:

40. boOwuieB A.B. CratncThka BO3IYIIHOTO TpPaHCIOpTa: YdUeOHOE MocoOue
s cTyneHToB By30B. Yacte 1. OOmass Tteopuss cratuctuku. ColuanbHO-
skoHoMuYeckas cratuctuka / A. B. booOsuieB, JI. B. Ky3pmuna. - CII6. : ['VYT'A,
2015. - 221c. — 459 k3.

41. Bakynenko, C. II. B3ammoneicTBue BHIOB TpaHCIOpPTa B EIUHOMN
TpaHCHOPTHO# cucTeme . yueOHoe mocooue / C. I1. Bakynenko, H. 1O. EBpecrona,
M. H. IIpoxodreB. — MockBa : Poccuiickuii ynuBepcuter tpancrnopra (MUNT),
2021. — 121 c. — Tekct: anektponHbiit // Ludposoii odpazoBatenbhblii pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/115832.html (nara
obparmienus: 20.11.2025).

42. Bunuuenko, B. A. IleHooOpa3oBaHue Ha TpaHCHOpPTE . yueOHOE mocodue
s By30B / B. A. Bunnuenko. — Mocksa . M3natensctBo FOpaiit, 2024. — 244 c.
— (Bseicmee oopazoBanue). — ISBN 978-5-534-09526-5. — Tekcr : anekTpoHHbiii //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544940
(mata oopamenus: 20.11.2025).
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https://www.iprbookshop.ru/115832.html

43. T'epamu, B. JI. VYmpaieHue TpaHCHOPTHBIMH CHCTeMaMH. TpaHCIIOPTHOE
oOecrieueHre JOTUCTHKY | YY4eOHHK M mpakTukyM Juist By3oB / B. JI. I'epamu, A. B.
Komuk. — 3-e u3a., mepepad. u gon. — Mocksa . U3garenscTBo IOpaiit, 2025, —
536 c¢. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-18372-6. — Teker
atektporHbi /[ OOpasoBartenbHas 1uiatrgopma IOpait [caiit]. — URL:
https://urait.ru/bcode/560494 (nara oopamenus: 20.11.2025).

44. Topenos, H. A. Omnarta Tpyna paOOTHUKOB OFOJIKETHBIX 1 KOMMEPYECKUX
OpraHu3anuii ;| yaeOHHK u npaktukym Juist By30B / H. A. T'openos, B. /1. PoxkoB. —
2-¢ u3n. — MockBa : MznmarenbctBo IOpaiit, 2025. — 467 c¢. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-18971-1. — Tekcr : oaiekTpoHHbIH [/
OoOpasoBarenbHas mwiatdgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/580540
(mata obopamenus: 20.11.2025).

45. TI'peuxo, E. A. Teorpaduueckue paziuyusi CUCTEM KOPIIOPATHUBHOTO
ympaBjiieHus . ydyeOHHMK i By30B / E. A. I'peuko. — 2-e¢ w3a., ucCHp. ¥ JOIM. —
Mockga : HznmarenbctBo FOpaiit, 2026. — 157 ¢. — (Bricmiee oOpa3oBaHue). —
ISBN 978-5-534-13693-7. — Tekcrt : anekTponHblii // O6pa3oBaTeiabHas miaTdhopma
FOpaiit [caiit]. — URL: https://web5.urait.ru/bcode/585565 (mara oGpaieHus:
01.04.2026).

46. Kmapun, M. B. KopnopaTtuBHblli TpEHUHT, HAaCTaBHHYECTBO, KOYYHHT :
yueOHuk i By30B / M. B. Kimapua. — Mocksa . UsnarensctBo HOpaiit, 2026. —
288 c. — (Breicmiee obpaszoBanme). — ISBN 978-5-534-02811-9. — Teker
anekTpoHHb /[ OOpasoBatenbHass 1uiardpopma IOpait [caiit]. — URL:
https://web5.urait.ru/bcode/584788 (nata ooparenus: 01.04.2026).

47. Koprosa, M. A. KaapoBslii MEHEDKMEHT : ydeOHUK s By30B / M. A.
Koprosa. — 3-¢ u3n., nepepad. u mon. — Mocksa . M3gaTenscTBo FOpaiit, 2026. —
206 c. — (Breicmiee obpaszoBanme). — ISBN 978-5-534-18178-4. — Texkcr
anektpoHHbi /[ OOpasoBatenbHas 1uiatrgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/588026 (nata oopamenus: 01.04.2026).

48. Kopneituyk, b. B. DkxoHomMuka: pbIHOK TpyJa : YYEOHHK JII CPEIHETO
npodeccruoHanpHoro oopazosanus / b. B. Kopueituyk. — 2-e u3a., ucrp. U 101, —
MockBa : WMsmarensctBo [Opaiir, 2026. — 287 c¢. — (IIpodeccronansHoe
obopazoBanme). — ISBN 978-5-534-11413-3. — Tekct : oanekTpoHHbIH [/
Oo0pazoBatenbHas miardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/587667
(mata oopamenwus: 01.04.2026).

49. KpacunpuukoB, C. A. MeHemKkMeHT. YTpaBieHUE XOJJIUHTOM © Y4eOHUK
s By30oB / C. A. KpacuipaukoB, A. C. KpacuiapaukoB ; moxa pemakmnuein C. A.

KpacunsaukoBa. — Mocksa : MUznatensctBo FOpaiit, 2026. — 169 c. — (Bricmiee
obpazoBanmue). — ISBN 978-5-9916-8751-5. — Tekcr : oanekrponHbiid [/
OO0pazoBaTenbpHas miatgopma IOpaiit [caiT]. — URL:

https://web9.urait.ru/bcode/584612 (nata oopamienus: 01.04.2026).

50. KyoOummn, E. C. DkxoHOMHKa pbIHKA Tpyda . yueOHuk st By3oB / E. C.
Kyoummn. — 2-e uza., nepepad. u gon. — Mocksa : M3gatensctBo FOpaiit, 2026.
— 154 c. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-16654-5. — Tekcr
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anektpounbii /[ OOpasoBatenbHas 1utatrgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/588311 (nara oopamenus: 01.04.2026).

51. MancypoB, P. E. HacronbHas KHMTra JupeKkTopa IO MEpCOoHaNny :
npaktuyeckoe mocodue / P. E. MancypoB. — 2-¢ u3j., nepepad. u mgomn. — MoCKBa !
NznarensctBo IOpaiit, 2025. — 384 c. — (IIpodeccuonanpras mpaktuka). — ISBN
978-5-534-08165-7. — Tekcr : anekrponubdi // OOpa3zoBatenbHas Iurardopma
IOpaiit [caiir]. — URL: https://urait.ru/bcode/559997 (mara oOparnicHus:
01.04.2026).

52. MacnoBa, B. M. VYmnpasneHnue nepcoHajioM . y4eOHUK M MPAKTHUKYM IS
By30B / B. M. MacnoBa. — 6-¢ u3z., nepepad. u gomn. — MockBa : M3aarenbcTBO
FOpaiit, 2026. — 407 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21977-7. —
Tekct : anextponnsiii // O6paszoBatenpHas miatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/590785 (nata oopamenwus: 01.04.2026).

53. MaxapeB, 3.M. Craructuka BO3AYIIHOTO TpaHcHopTa: MoHorpadus
[Texcr] / D.1. Maxapes, A.A. Pycc, M.IO. Cmypos. — M.: Ctyaenr, 2017. — 271c.
ISBN 978-5-4363-0068-9. — 360 k3.

54. MoprynoB, E. b. VYmpaBieHue mnepcoHaIoM: HCCIEIOBAHHUE, OIECHKA,
oOyuenwe . yueOHuK 1t By30B / E. b. MopryHnoB. — 3-¢ u3z., nmepepad. u g0m. —

Mocksa : HznmarensctBo FOpaiit, 2026. — 424 c¢. — (Bricmiee oOpa3oBaHue). —
ISBN 978-5-9916-6202-4. — Texcr : anexTpoHHbIi // O0pa3oBarenbHas miatgopma
IOpaiit [caiit]. — URL: https://web9.urait.ru/bcode/582704 (mata oOpareHUs:
01.04.2026).

55. Operos, 0. I'. Aytcopcunr u ayrctra@uHr B yIPaBICHUH MTEPCOHAIIOM :
yueOHMK W Tpaktukym s By3oB / HO. I'. Operos, 10. B. Jlomwkenkora, C. B.
Manuaua. — 2-¢ m3a. — MockBa . M3marensctBo FOpaiit, 2025. — 261 ¢. —
(Boiciree oopazoBanue). — ISBN 978-5-534-19878-2. — Tekcr : snekTpoHHbId //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/557274
(mata oopamenus: 01.04.2026).

56. OrmaTa Tpyaa nepcoHalia ;| y4eOHHMK M MPAKTUKYM JIJIS By30B / 1I0J1 0Ommei

pemakimerr O. A. JlammoBoit. — 3-¢ wum3m., mepepad. m gon. — Mocksa
NznarensctBo FOpaiit, 2026. — 349 ¢. — (Bwicmee obpaszoBanue). — ISBN 978-5-
534-15248-7. — Tekcrt : anekrponnsii // OOpazoBarenbHas mmiardopma HOpaiit

[cariT]. — URL.: https://web9.urait.ru/bcode/583309 (mara oopamenus: 01.04.2026).
57. Tlanoma, E. 1. Dkomorus TpaHcropra : y4eOHUK U MPAKTUKYM JJIsI BYy30B

| E. W. TlaBnora, B. K. HoBukoB. — 7-¢ u3a., mepepab. u gom. — Mocksa :
NznarenscTBO FOpaiit, 2025. — 416 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-16734-4. — Tekcrt : snekrpounsiii // OOpasoBarenbHas miaardopma HOpaiit

[caiiT]. — URL.: https://urait.ru/bcode/560368 (nata oopamenus: 20.11.2025).
58. IlpaBoBejmeHHE IS CTYAEHTOB TPAHCIIOPTHBIX BY30B | YU€OHHK IS BY30B /

nop obmieit pepakuueit A. M. 3emnuna. — 5-¢ u3a., nepepad. u gomn. — Mocksa :
N3natensctBo FOpaiit, 2025. — 404 ¢. — (Bricmiee obpazoanue). — ISBN 978-5-
534-16810-5. — Tekcr : anekrponnsid // OOpazoBarenbHas miaardopma HOpaiit

[cariT]. — URL.: https://urait.ru/bcode/559412 (nara ooOpamenus: 20.11.2025).
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59. IIpaBoBoe oOecneueHue TpodeCCUOHATIBHOW  AesATeNbHOCTH  (JId
CTYJCHTOB TPAHCIOPTHBIX BY30B) . YUCOHMK I By30B / 1O OOIIEH pemakimueir A.
U. 3emnuna. — MockBa : UsmarensctBo FOpaiit, 2025. — 397 c. — (Bricmiee
obOpaszoBanne). — ISBN 978-5-534-13655-5. — Tekct : d3ieKTpoHHBIH //
OoOpazoBatenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/567556
(mata oopamenus: 20.11.2025).

60. PermameHntammsi, HOpPMHpPOBAaHHWE ® OIUIaTa TPyJa AaBUAIMOHHOTO
nepconaia: Yueonoe nocoowue / JL.II. I[Tapucrosa, E.I'. Crruera, T.A. Tuxomupora,1-
e m3a. :®I'bOY BO CII6I'Y T'A uMm. A.A. HoBukoBa. — Cankt- I[letepOypr, 2024. —
170 c. — ISBN 978-5-907354-11-1. — 50 k3.

61. TpancmopTHOE IMpaBo : Y4eOHUK i1 By30B / OTBETCTBEHHBIC peaakTophl H.
A. yxno, A. U. 3emnun. — 4-e uzn., nepepad. u gon. — Mocksa : M3gaTenscTBo
FOpaiit, 2025. — 522 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-17140-2. —
Tekct . snextponnsiii // O6pa3oBarenpHas 1uiardopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/564586 (mara oopamenus: 20.11.2025).

62. VYmupapneHue mnepcoHagoM. PHIHOK Tpynaa | y4eOHWK M TPAKTUKYM IS
cpenHero npodeccuoHanbHOro oopasoBanus / moa penakiueii E. b. SIkoBneBoit. —

2-¢ w3na., ucnp. U gon. — MockBa : M3marensctBo FOpaiit, 2026. — 252 c. —
(ITpodeccuonanpaoe obpaszoBanue). — ISBN 978-5-534-14401-7. — Teker
anektpoHHbi /[ OOpasoBatenbHas 1uiatrgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/588799 (nata oopamenwus: 01.04.2026). .
63. VYmpaBicHHE YCIOBCUCCKUMHU pPeCypcaMH . YUYCOHMK W MPAKTUKYM JUIs

By30B / orBercTBeHHbIe penaktopbl C. A. Bapkos, B. M. 3yOkoB. — Mocksa :
NznarenscTBO FOpaiit, 2026. — 427 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-
534-17946-0. — Tekcrt : snekrponnsii // OOpazoBarenbHas miardopma HOpaiit

[caiiT]. — URL.: https://web9.urait.ru/bcode/589490 (nara obparenus: 01.04.2026).

64. VmupapieHHE YEIIOBEUYSCKHMMH PECypcaMu . YYCOHHK W TPAKTUKYM IS
By30B / moxa oOmiei pemaknuerr O. A. JlammoBoit. — MockBa : M3aaTenbcTBO
FOpaiit, 2026. — 406 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-9916-8761-4. —
Tekct : snextponnbiii // O6pa3oBarenbHas 1uiardopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/583318 (nata oopamenus: 01.04.2026)..

65. duHaHCH OpraHu3aiyii Bo3AyHoro Tpancropta: [Ipaktuxym / JI. I1.
[Mapucrosa, E. I'. Ceruesa, T. A. Tuxomuposa / nox pexn. JI. I1. ITapuctosoii; CaHkT-
[leTepOyprckuii yHUBEPCUTET TPAKTAHCKOW aBHAIlMM WMEHU [J1aBHOTO Mapiiana
A.A. HoBukosa. — C.-IletepOypr, 2025. — 76 c. — ISBN 978-5-907860-23-0. — 50 »k3.

66. DkoOHOMHKAa TpaHCHOPTAa . Y4YeOHHMK M MPAKTHKYM JJIs BY30B / Tmonx
penaknueit E. B. Bynpunoii. — 2-e u3a., nepepad. u qon. — Mocksa © M3gaTenscTBo
FOpaiit, 2025. — 390 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-17444-1. —
Tekcr : snmextponnsiii // O6paszoBatenbHas miatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/560739 (nata oopamenus: 20.11.2025).

B) IIEpeYeHb pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON  CETH
«HTepHeT:
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67. IlpaButenbctBo P® [OnekTpoHHBIM pecypc] oOQUIHAIBHBIA  CAUT
[TpaButensctBa P®. — URL: http:// www.government.ru/, cBoGomubIii (HaTa
obpamenus: 20.11.2025).

68. MunuctepctBo ¢puHancoB PD [DnexTpoHHEI pecypc] opuInaibHbIA CalT
MunucrepctBa purancoB PD. — URL: http://www.minfin.ru/ru/, ceoboausiii (1ara
obpamenus: 20.11.2025).

69. MuHHUCTEPCTBO TPYyJa U COMUAIBHON 3amuThl PO [D31eKTpoHHBIN pecypc]
opunManbHBId calT MuHHCcTepcTBa Tpyda W coumanbHOM 3ammuTel PD. — URL:
https://mintrud.gov.ru, ceo0oansIit (naTa oopamienus: 20.11.2025).

70. ®enepanbHas ciyx0a rocygapcTBeHHOM cTaTUCTUKKU. OQUIIMATbHBINA callT
denepanbhas ciykba rocymapcrBenHoi craructuka. — URL: http://www.gks.ru/,
cBoOOaHBIH (naTa ooparienus: 20.11.2025).

71. denepanbHOE areHTCTBO  BO3AyHHOTO TpaHcmnopTa (PocaBuarms)
[DnekTponHbIi pecypc]: opurmansabii caiit. — URL: https://favt.gov.ru, cBoOoHbIiH
(mata oopamenus: 20.11.2025).

72. Poccwmiickas rocymapcTBeHHas OuOIMOTeKa [DIEKTPOHHBIA pecypc] —
URL.: http://www.rsl.ru, ceo6oansiii (mara oopamenus: 20.11.2025).

73. Poccwuiickas HarmoHaJIbHAsE OmOimoTeka [DnexkTpornasiidi pecypc]. — URL:
https://nir.ru/, ceoOoaubIi (HaTa obopamenus: 20.11.2025).

74. BcepocCHICKMIA HWHCTUTYT HAy4YHOM M TEXHUYECKOHM HMH(POPMALMH
Poccuiickoit akagemun Hayk (BUHUTU PAH) [Onektponnsiii pecypc]. — URL:
http://www.viniti.ru/, ceo6oauslii (1ata oopamenus: 20.11.2025).

75. TocynmapcTBeHHas MyOJM4YHas Hay4dyHO-TeXHUYecKas Oubnunoreka Poccun

[DnekTponnbiii  pecypc]. — URL: https://www.gpntb.ru/, cBoGomusiii (nara
obparmienus: 20.11.2025).

76. «BKK» — HanMoHaJIBHBIA COIO3 KaJIPOBUKOB [DIJIEKTPOHHBIM pecypc]. —
URL: http://www.kadrovik.ru, ceoboansIit (mata oopamienus: 29.11.2025).

77. XKypnan «YmnpapieHue mnepcoHaiom» [DnekTpoHHbld pecypc]. — URL:

http://www.top-personal.ru, cBoboaHbIN (1aTa oopamenus: 29.11.2025).
78. AIMUHUCTPAaTUBHO-YIPABICHYECKUI MOpTan [DNEeKTpOHHBINH pecypc| . —
URL: http://www.aup.ru, ceo6oausiii (qara odoparmienus: 29.11.2025).

79. HR Menemkment [Onekrponnsii pecypc]. — URL: www.hrm.ru,
cBOOOIHBIN (maTa oOparmienus: 29.11.2025).
80. XKypuan «bonbmiolr koHcanTuHr» [OnekTpoHHBIA pecypc]. — URL:

https://smao.ru/press/bk_j, cBoboansIii (1ata ooparenus: 29.11.2025).

81. OoOpazoBatenbublii Toptan «Hayku-onmnaith» [DIeKTpOHHBIN pecypc] —
URL.: http://www.nauki-online.ru, ceoboansiii (1ata ooparenus: 29.11.2025).

82. UntepHer-apxuB «ABHANMOHHAA OUOIMOTEKAa» [DNEKTPOHHBIN pecypc]. —
URL.: http://civilavia.info/, ceo6oaubIi (nata oopamenus: 29.11.2025).

83. Ky0 — onexrtponnas Oubnmoreka [DnekTpoHHbI pecypc] — URL:
http://www.koob.ru/, ceoboanbIii (naTa oopamienus: 29.11.2025).

r') IporpaMMHoOe o0ecrieueHne (JIMIIEH3MOHHOE, CBOOOHO pacrpoCTpaHsieMoe),
0a3bl TaHHBIX, MHPOPMAITMOHHO-CIIPABOYHBIC U TIOMCKOBBIEC CUCTEMBI:
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84. Koncynerant Ilmroc [DnekTpoHHBIM pecypc]: oOQUIHMAIBHBIA CaUT
xomiannu Koncynerant Ilmoc. — URL: http://www.consultant.ru, ceoboaubiii (naTa
obpamenus: 29.11.2025).

85. TapanT [DnexkTpoHHBIN pecypc]| opUIMANbHBIA CaUT KOMIaHUU ['apaHT. —
URL.: https://www.garant.ru/, ceoboausbIii (naTa oopamenns: 29.11.2025).

86. DnextponHas OuOmmoreka HaydHblx myonukamuin «eLIBRARY.RU»
[Onextponnbiii pecypc] — URL: http://elibrary.ru/, ceoGomubIil (mata oOpamieHwus:
29.11.2025).

87. DnekTpoHHO-OMOIMOTEeYHAs cucreMa W31aTeIbCTBA «FOPAMT»

[OnexTponnbiii pecypc]. — URL: https://urait.ru , cBoGomHBIN (maTa oOparieHus:
29.11.2025).

88. DnexTpoHHO-OMOIMOTEYHAS cucTtemMa U3/1aTeNIbCTBA «JIaHbY.
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arrecTaluu

Jlnst obecrieuenus ['ocymapCTBEHHON HWTOTOBOM arrecTanuy (MOATOTOBKE K
caadye M cJaye rocyJapCTBEHHOTO SK3aMEHa; MOATrOTOBKE K MPOLEAYpEe 3alIUThl U
3alllATe BBIMYCKHOW KBAIM(PUKAIMOHHON pabOThl) HUCIONB3YETCS CIEaYyoIIee
MaTepHaTbHO-TEXHUYECKOE 00CCIICUCHHE.

HaunmenoBanue ..
" OcHAaIEHHOCTH CHEHAIbHBIX [lepeuenn
CHelaIbHBIX ITIOMEIIEHNN 1 o .
o [IOMEIEHUN 1 ITIOMEIIEHUN IS JINLIEH3UOHHOTO
MOMEIIEHUN I -
o CaMOCTOSITENTLHON pabOThI MIPOTrPaMMHOTI0
CaMOCTOSITENTbHOM pabOThI
o0ecrieueHus
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VYuebnas aynutopust Ne 365
WMEHH J.M.H., podeccopa,
YJIeHAa-KOPPECIIOHICHTA
MEXyHapOJIHOM akaJjeMuu
Tpancnopra bynkuna A.K.

Kommiext yueGHON MeOenu: nmapThl U
CTyJbs (BMECTUMOCTh: 40 mocaouHbIX
MECT).

MOK (MyabTUMEIUHHBIN 00yJaroIuit
KOMIIJIEKC) - KOMITBIOTEP, TIPOEKTOD,
JKpaH.

Metoanueckuii kaOuHeT
Kaeapel UCTOPUU U
YIIPABJICHUS NIEPCOHATIOM Ne
363

Kommiext yueGHOI Mebenu: napThl U
CTyJbs (BMeCTUMOCTh: 20 ocaouHbIX
MECT).

MOK (MyabTUMEIUHHBIN 00yJaroIuit
KOMIIJIEKC) - KOMITBIOTEP, TIPOEKTOP,
JKpaH.

VYyeOHast ayTuTOpHs
Kaeapel UCTOPUU U
YIIPaBJICHUS EPCOHATIOM Ne
354a

Kommiext yueGHOI Mebenu: napThl U
CTYJIbS (BMECTUMOCTD: 24 TTOCaI0YHBIX
MECT).

MOK (MynpTUMEAMIHBIN 00yYaronuii
KOMIUICKC) - KOMIIBIOTED, TPOEKTOP,
JKpaH.

Microsoft Windows 7
Professional

Microsoft Windows
Office Professional Plus
2007

Acrobat Professional 9
Windows

International
Kaspersky Anti-Virus
Suite ms

WKS u FS

Konsi- SWOT
ANALYSIS

Konsi - FOREXSAL

B cooTBeTcTBHE C pacnricaHUEM y4eOHBIE 3aHATHS TAK)KE MPOBOIITCS B IPYTUX
ayIUTOPHUSIX YHHUBEPCUTETa, B TOM YHCJE, TIOTOYHBIX AyJAWTOPHUAX, OCHAIIEHHBIX
o0opya0BaHUEM, aHAIOTUYHBIM 000pYyI0BaHUIO ayauTopuii 365 u 363.

Kommnbrotepnsiit kinace (aya. 139) ¢ Beixoz0M B ceTh «IHTEpHET», OCHAIIEHHBIH
KOMITBIOTEpAMH UM OPITEXHUKOM, oOecreynBaeT OOydYarolmuxcsi BO  BpeMs
CaMOCTOATENLHON MOATOTOBKM pPAa0OYMMHU MECTAaMU U JIOCTYIIOM B 3JIEKTPOHHYIO
nH(OPMAIMOHHO-00pa30BaTeNbHyI0 cpely YHuBepcutera. /[l opraHuzanuu
CaMOCTOSITeILHOM pabOThl O0YYaIOIIUXCS TaKXKE MCIOJB3YIOTCS: OHOIHOTCYHBIN
dboHa YHUBEpPCUTETA; YNTATBHBIN 321 OMOJIMOTEKH C BO3MOKHOCTBIO MOKITFOUCHUS K
cetu «MHTEpHET» M oOecmedeHueM J0CTyna B DJIEKTPOHHYIO HH(POPMAIMOHHO-
oOpa3oBartenbHyIO cpeay YHuBepcureta (aya. 125).
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IlporpaMma  rocyzapcTBEHHOM  WTOTOBOM  arreCcTallid  COCTaBIEHAa B
cootBercTBHU ¢ Tpebopanusmu PI'OC BO mo manpasnenuro noaroroskd 38.03.03
«YTIpaBiieHue MePCOHATIOMY.

IMporpamma paccMoTpeHa M yTBepKIeHa Ha 3acemamu kadeaper Ne 3
«Hcropuu u yrpasienus nepcoranom» 07.04.2026 r., mporoxon Ne 9.

PaspaboTauku:
K.D.H. %2«/37/&) s Tanyzuna C.M.
: (yuenas cmenenv, lﬁtenaé 36aHUe, PaMil) -‘ L uHUYUATL! paspabomuuxa)
K.2.H. - Kanykuaa A.A.
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J{.3.H., IOLIEHT % " Wranosa M.O.

(yuenas cmenenn, yuenoe 36anue, q’)ajwwzﬂ U unuyuansl 3a6e0yioujelt kageopoi)

Iporpamma cormacoBaHa:
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A.9.H., TOUEHT (7//(;%74&7/ Wsanosa M.O.

(yuenas cmenens, yuenoe seanue, qg’amuﬂuﬁ zf’ uﬂ anvt pykosooumens OIIOIT BO)

Ilporpamma  paccMoTpeHa W cOIJiacoBaHa Ha  3acefaHMM  Y4eOHO-
METONUYeCKOTO coBera YHusepcutera 22.04.2026 r., mportokon Ne 7
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